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PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

cONTRACT I

PREAMBLE

PENINSULA COLLEgE-P.C.F.A. 1989-1992 CONTRACT

Contract I between the Board of Trustees of Community College

District No. 1, Peninsula College and the Peninsula College Faculty

Association, affiliated with the Washington Education Association

(WEA) and the National Education Association (NEA), hereinafter

called the Assciciation, shall apply only to those aLademics

employees employed by the College who do not work under the terms
of the educational contract with the Washington State Department

of Corrections. The terms Employer, Board, or College used

hereinafter shall mean the Board of Trustees or its lawfully

delegated representative(s).

All references to "Agreement" in this section shall refer to

Contract I.

ARTICLE I - RECOGNITION

ZAaqtion 1.

The Employer recognizes the Association as the exclusive

negotiating representative for all academic employees employed by

the board for t?le purpose of exercising all rights accorded

academic employee organizations ',11 RCW Chapter 2813.52.

Section 2.

The term academic employee shall be defined as one performing

teaching, learning resources, or counseling functions. All other

employees are excluded from the provisions of this agreement.
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PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

ARTICLE II - COMPLIANCX AND CONFORMITY TO LAW

af..!

All ENSRC's shall be subject to and consistent with Washington

State Law and the terms and conditions of this Contract. Any ENSRC

hereinafter issued shall provide that it be subject to the terms

of this contract between the Board and the Association. This

contract, however, shall not abrogate the rights of any academic

employee under the provisions of RCW 283.52.050. If any ENSRC

contains language inconsistent with this Contract, this Contract

shall prevail unless contract provisions are superseded in law or

legislative action.

5ection 2

Should any section of this Agreement be found contrary to

existing law, the remainder of the Agreement shall not be affected

thereby. In such case, the parties shall enter into immediate

negotiations for the purpose of arrivirq at a mutually satisfactory

replacement of such section.

ARTICLE III - ASSOCIATION R1QHT$

Sectlon 1 - Exclusivity

The rights and privileges of the Association as the exclusive

collective bargaining representative and those rights and

privileges accorded to the Association by this Agreement shall not

be granted or extended to any competing labor organization except

as directed by the Washington Public Employment Relations

Commission (PERC) or applicable statute.
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PENINSULA COLLEGE CONTRACT 1989-1992
CON'iRACT I

Section 2 - Pavrol Dedugtion4

All full-time academic employees and all academic employees

assigned a parking space will pay a $15.00 annual parking fee, to

be paid $5.00 per quarter fall, winter, and spring quarters, to

assist in supporting parking lot maintenance. Part-time academic

employees working regularly on campus and not assigned a parking

space will pay a $2.50 per quarter parking fee. All parking fees

will be paid by payroll deduction.

The Employer agrees to provide, upon receipt of authorization

from the eligible employee, payroll deductions from the employee's

salary for: insurance plans, tax-sheltered annuities, credit

unions, or other plans provided that such deductions are in

accordance with state law, federal law, OFM regulations, and

provided that any plan not offered to employees by the State of

Washington have a minimum of six subscribers. The Employer shall

also make, when authorized by employees, deductions to a political

action committee provided at least 25 e7ployees have indicated a

desire to have such deductions.

section 3 - Association Membership

A. Representation Fes: Beginning fall quarter 1990 full-time

academic employees, as a conditiwn of continued employment on

or after the thirtieth day following the first year of such

employment, shall become members of the Association or pay a

representation fee equal to the periodic dues uniformly

required as a condition of acquiring or retaining membership

of the bargaining unit. Such requirement shall also apply to

associate academic employees for any quarter in which the

employee is assigned .50 FTEF or more of an assignment,

utilizing the tenth day of enrollment data.

B. nmassociation: If an academic employee asserta a right of

nonassociation based on bona fide religious tenets or
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teachings of a church or religious body of which such academic

employee is a member, that academic employee shall pay to a

nonreligious charity or other charitable organization an

amount of money equivalent to the periodic dues uniformly

required as a condition of acquiring or retaining membership

in the Association. The charity shall be agreed upon by the

employee and the Association. The academic employee shall

furnish written proof that such payments have been made. If

the academic employee and the Association cannot reach

agreement on the matter, PERC shell designate the charitable

organization. In the event of a disagreement arising out of

a claim of nonassociation based on bona fide religious tenets,

either the academic employee or the Association may file with

PERC a petition for a declaratory ruling. Upon being served

with a copy of such a petition filed, the Employer shall

preserve the status quo by withholding and retaining the

disputed fees until PERC has ruled on ths matter.

C. yotification: The Employer agrees to notify all applicants

and new hires of the representation provision and agrees to

provide the Association's information on membership and

representation to new hires.

D. ausal_ftlarstian: The Employer shall provide payroll

deduction of Association membership dues and representation

fees. Such deductions shall be remitted to the authorized

Association representative within five (5) contract days of

the issuance of payroll checks. The Association agrees to

indemnify and defend the Employer, the State of Washington,

iti officers, agents, employees, agencies, and departments,

and hold them harmless against any and all existing and future

suits, claims, damages, causes of action, losses and expenses

of any kind or nature relating to the provisions of Section

3 of this Agreement, including, but not limited to, suits or
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PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

claims arising out of actions taken or not taken by the

Employer for the purpose of complying with Section 3. The

Association shall have no obligation to indemnify, defend, or

pay the judgments or attorney fees of attorneys defending

against claims relating to Esction 3 unless the employer has

first tendered control of the defense to the Association and

its attorneys.

E. Dedgption oS Repres9otation Fee: In implementing the

provisions of Section 3. A. above, the following shall apply:

1. All representation fees and dues shall be through payroll

deduction.

2. Once a part-time academic employee has had deductions

made because of the .50 threshold described in Section

3. A., any deductions in subsequent quarters in which the

individual meets this threshold shall automatically begin

with the first pay period. Individual employees are

responsible for notifying the payroll office when they

are no longer eligible for representation deduction.

5eAtion 4 -Assogiation/Emplover Culmittee

Both parties agree that its representatives shall meet at a

time and place mutually agreeable for the purpose of reviewing

implementation of this Agreement and other areas of mutual concern.

The meetings are not intended to bypass the grievance procedure and

shall not constitute an invitation to renegotiate the provisions

of this Agreement. Both parties shall submit an agenda of items

they wish to discuss. Neither party shall have control over the

selection of the representation of the other party. Nothing in

this section shall be construed to obligate either party to modiev,

limit, restrict, or reduce rights or prerogatives as outlined

elsewhere in this Agreement.

Page 5 of 21



PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

aqqtign 5 - Use gf_pistrtct Facilities

The Association and its representatives shall have the right

to use college buildings and equipment for Association meetings

without charge. Facilities shall be reserved through appropriate

scheduling procedures. In addition, all azademic employees will be

allowed to use College document copying facilities for personal use

of up to 50 copies annually at no charge.

Section 6 - ?ostin% and Distributiqn of Materials

The Association and its affiliates shall have the exclusive

right to post notices of its activities and matters of AssOciation

concern on a bulletin board(s) designated for such use and to

distribute such notices in faculty mailboxes.

Section 7 - gmployee Informatgn

The Employer agrees to furnish the Association information as

requested to assist the Association in contract negotiations, in

support of any grievance, and/or support of any employee against

whom a complaint is filed or pending. This shall include

complaints involving dismissal. Confidential personnel information

shall be furnished only in accordance with district policy and

state and federal regulations.

I , *

An Association representative shall have the right to attend

all regular or special meetings of the Board other than executive

sessions. The Board shall place on the agenda of each meeting an

item entitled "PCFA Report."

§ectign 9 - Agreement Distributiort

A copy of this Agreement shall be made available to each

full-time and associate faculty and academic employee.
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PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

ARTICLE IV - NON-DISCRIMINATION

Section 1 - Non-discrimination

Community College District No. 1, Peninsula College, is

committed to a policy of non-discrimination against any perQ.:.n

because of race, color, religion, national origin, age, handicap,

status as a Vietnam-era or disabled veteran, sex, or sexual

orientation.

Section 2 - Asvciation Membershila

The Employer shall recognize the right of faculty employees

to organize, join, and support the Association and its activities.

The Employer agrees it will not discriminate against any faculty

employee because of membership in the Association or because of any

action takon within the duly established 'grievance procedure.

ARTIgLE V - FACULTY RIGHTS

=tj,gnLz_Ughttk_.s9ceqs
No academic employee shall be reprimanded, disciplined,

dismissed, or reduced in compensation without just cause. Any

charges against an academic employee which may result in reprimand,

discipline, dismissal, or reduction in compensation shall be made

in writing and conveyed to the employee by certified mail. An

academic employee shall have the right to have one individual of

his/her choice present at any meeting wherein the academic employee

believes he/she may be reprimanded, disciplined, or denied rights

available under this Agreement. Nothing herein shall be construed

to preclude administrative pers.snnel from attempting to resolve

problems with an academic employee in confidence. This section
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shall not app3y to matters regarding tenure review or dismissal

pursuant to Appendices C and D.

SectionZ - Academic Freedos

The Employer and the Association agree that academic freedom

is essential to the fulfillment of the purposes of Peninsula

College and acknowledge the fundamental need to protect employees

from censorship or restraint which might interfere with their

obligations in the performance of their professional duties.

Accordingly, the employees shall be guaranteed full.freeuom

in classroom presentations and discussions and may explore

controversial material relevant to course content.

lactign_l_=_ftumnr1 File0

A. Copies of materials in the official personnel files shall be

confidential and shall be restricted to use at formal

institutional meetings, for normal administrative

requirements, or when otherwise required by law. Each

academic employee shall have access to his/her own personnel

file during normal working hours upon reasonable advanced

notification and/or may designate in writing a representative

of his/her choice for such access. An academic employee shall

be notified of any requests, either oral or written, for

access to his/her personnel files other than those authorized

in this section. Derogatory materials may be placed in the

personnel file after allowing them to be read by the academic

employee and allowing him/her to append to them answers to any

charges, complaints, or statements involved. The academia

empl:,yee shall then sign the materials, which signing does not

necessarily imply agreement with the statements contained in

the material. Materials deemed irrelevant by Employer and

Employee may be removed by mutual agreement. Materials placed
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PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

in the personnel file will not be removed without the

knowledge of the academic employee. There shall be no other

personnel files kept by the Employer.

B. Any materials to be used by the employer in initiating

disciplinary action against an employee shall be placed in

that employee's personnel file prior to such action.

Materials not placed in the employee's personnel file cannot

be used against the employee. An exception to this section

shall be an emergency in which the College President may

decide that immediate suspension or other action is in the

best interests of employees, students, or the College.

Documentation in such instances shall be placed in personnel

files within a reasonable time.

Agstion 4 Workinn_Cond4Sions

Academic employees shall not be required to work under unsafe

or hazardous conditions or to perform tasks which endanger their

health, safety, well being, or the health and safety of students.

Room capacity shall be determined and posted and shall conform to

local fire codes. When making room assignments, the Employer shall

attempt to assign classrooms according to specific course rmntent,

objectives, teaching styles, and availability.

gion 5 Employer's Pgaicy Manual

Full-time and associate academic employees shall be supplied

a copy of the Employer's policy manual, which shall be consistent

with the terms and conditions of this Agreement. All other

academic employees shall have access to the Employer's policy

manual in the library. All Employer policies, procedures, and

regulations not covered in this Contract shall be included in the

policy manual on a timely basis after adoption by the Board. The

Employer will request, periodically, that policy manuals be
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returned to the personnel office for updating. Tnese requests

shall be transmitted to faculty members via memoranda and regular

faculty meeting announcements. The Employer shall not be

responsible for the current and timely condition of those policy

manuals not returned as requested.

Section_ 6 - Leaves of Absence

Leaves of absence for academic employees shall be in

accordance with Appendix A.

section 7 - Irwurance

The Employer shall contribute to state-authorized insurance

plans according to state regulations and the requirements of thn

State Employees' Benefits Board for eligible full-time and

part-time academic employees. All premiums in excess of the amount

specified by state law and insurance regulations shall be borne by
the employee. During periods of authorized leave without pay,

employees may choose to continue in authorized insurance programs

by paying those premiums normally paid by the State and the
Employer.

Employer insurance premium contributions shall be made for

each month of the calendar year for full-time tenured and

probationary employees according to State Employee Insurance Board
rules. Associate academic faculty members shall be allowed to

continue medical insurance already in effect by self-paying

premiums during summer quarter. The self-paying of premiums during

summer quarter shall not imply any contractual obligation on the
part of the College for subsequent quarters.

Sectioq 8 - Zenure

The Association agrees that the ultimate authority to grant
or deny tenure is vested with the Employer. The Employer agrees
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that any administrative recommendations to grant or deny tenure

which are ccntrary to the Probationary Review Committee

recommendations shall be immediately disclosed to both the

probationer and the applicable Probationary Review Committee. It

is further agreed that any and all decisions relating to the

awarding or withholding of tenure shall be in a manner consistent

with Appendix C of this Agreement and shall not be subject to the

grievance procedure of this Agreement.

Section 9 - Terpination of ZMPloYMent

Terminations of employment of academic employees shall be

handled in accordance with Appendices C and D.

Section kg - Faculty Screenipg Trocedure

It shall be the responsibility of the president to (1)

recommend employment to the Board of Trustees, and (2) to notify

elected candidates of their selection. In the implementation of

this policy, it shall be the responsibility of the president to

(1) identify vacancies and recommend the creation of new positions,

(2) develop descriptions of qualifications and duties relating to

such positions, (3) make appropriate announcements of such

vacancies, and (4) prescribe a method of application and an

appropriate application form.

It shall be the responsibility of the president to select

academic employees who meet or exceed the following standards:

1. A master's degree in the academic discpline to be

taught, or

2. A journeyman rating or equivalent training for

vocational-technical instructors.

It shall be the responsibility of the dean of instruction to

(1) secure credentials of the candidates, (2) arrange for

interviews between candidates, division chairperson, and other
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PENINSULA COLLEGE CONTRACT 1989-1992
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members of the division, and (3) recommend employment to the

president.

4Action_11 - Instructional Assignment

Assignment of instructional duties shall occur only after

consultation with the employee to be assigned.

5ec.O.on 12 - Cwrights and Patents

The ownership of any materials, processes, or inventions

developed solely by an academic employee's individual effort and

expense shall vest in the academic employee and be copyrighted or

patented, if at all, in his/her name.

The ownership of materials, processes, or inventions produced

solely for the College and at college expense shall vest in the

College and be copyrighted or patented, if at all, in its name.

In those instances where materials, processes, or inventions

are produced by all academic employee with college support by way

of significant personnel, time, facilities, or other college

resources, the ownership of the materials, processes, or inventions

will vest in and be copyrighted or patented by, if at all, the

person designated by written agreement between the parties entered

into prior to the production. In the event that there is no such

written agreement entered into, the ownership shall vest in the

College.

Zection 13 - Profesglonal Development

A. Peninsula College affirms the need for professional

development of its academic employees as an important way of

improving instruction, morale, and the effectiveness of the College

as a whole in serving both students and community members.

Independent research, study, writing, and other creative activity
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shall be encouraged but shall not diminish the instructional

effort.

All academic and vocational faculty shall develop an

individual professional development plan. The objective of each

plan will be to accumulate a minimum of 15 Professional Improvement

Units every five years.

B. Funds for professional development shall be allocated in the

college budget when an acceptable professional development plan is

agreed to by both parties. The plan shall be updated each spring

quarter for the following school year. Sabbatical leaves and

summer stipends shall be considered as part of professional

development funding.

C. A committee, known as the Peninsula College Professional

Development Committee (PDC) shall be formed to recommend.activities

and allocation of funds for professional development. The

committee shall consist of one elected representative from each

division, one Association member, and one representative elected

by the non-teaching academic employees.

ARTICLE VI - COMPEUSATION

Compensation for all academic employees shall be in

accordalice with the procedures contained in Appendix B, III, and

the schedules contained in Appendices E and F.
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ARTICLE VII, GRIEVAN_MYROgEDURE

Section 1

A grievance is defined as an alleged violation,

misapplication, or misinterpretation by the Employer of the terms

of this Agreement. The Association shall have the right to F sent

grievances to the Employer and, if such grievances are found to

have substance and merit, to have those grievances adjusted. An

individual academic employee may choose to present his/her

grievance directly and to have that grievance adjusted as,above as

long as the adjustment falls within the terms of this contract and

as long as a representative of the Association has been given the

opportunity to be present at the time of such adjustment.

Any grievance processed under the terms of this Article shall

be defined clearly and the alleged contract violations specified.

The Association shall not appoint nor authorize any ad hoc

committee or committees which result in circumvention, either

premeditated or unpremeditated, of the established grievance

procedure. In addition, the Association shall not approve nor

authorize direct communication about the grievance with individual

members of the Board during the grievance process.

All non-grievable matters shall be resolved administratively.

All Association communications with the Board shall be through

established procedures for submitting agenda items for regularly

scheduled trustee meetings.

If a violation of this grievance procedure is perceived by

the Employer, the Association shall be so notified in writing. If

the Association does not agree that a violation has occurred, the

matter will be subject to arbitration by the American Arbitration

Association. If the Association agrees that a violation has

occurred or the arbitrator determires that a violation has

occurred, the provisions of this grievance procedure will be
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nullified and renegotiation of the grievance procedure required.

Renegotiations shall begin within ten (10) working days. Working

days is defined as those days on which the College is open

officially.

If two or more complainants have the same grievance, a joint

grievance may be filed and processed as a single grievance. All

documents, communications, and records of the grievance shall be

filed in the personnel file(s) of the complainant(s). Grievances

shall be handled in the following manner:

nep Ong
The grievant(s) and the Association representative, if

requested by the aggrieved, may present the alleged grievance(s)

to the appropriate immediate supervisor and dean in conference.

If the grievance is not adjusted by this means, the grievance shall

be reduced to writing, dated, and signed by the employee. The

Association representative involved, if any, shall state the

specific factual basis of the grievance, the provision or

provisions of the Agreement involved, and the remedy sought. The

immediate supervisor and dean shall be given the written grievance

and will note receipt of the same by countersigning and dating the

original grievance and shall give a copy of the grievance to the

Association representative. The dean shall respond to the

Association in writing within seven (7) working days as to whether

the grievance has or has not been settled. If the dean does not

agree that sufficient evidence of a contract violation has been

presented; or if specific and applicable provisions of the contract

allegedly violated have not been cited and verified, the dean shall

so state in answering the grievance. In such an instance, the

grievance shall proceed to Step Two. If the president does not

agree that the grievance represents a verifiable violation of the

contract, the question shall be arbitrated as provided for in

Section 4(D) of this procedure.
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Step Two

If no mutual settlement is reached at Step One, the written

grievance shall be submitted to the president or a designated

representative not more than seven (7) working days after the dean

of instruction's Step One response. Representative(s) of the

Association shall be present at any meeting called to consider the

grievance at this Step Two. At least three (3) working days'

notice of the time and place of the hearing shall be given to all

concerned parties. The president or a designated representative

shall send a written answer to the Association within fourteen (14)

working days following a Step Two meeting. Such answer 'shall be

deemed to be the final position of the Employer. The grievant(s)

shall report in writing to the Association that the grievance has

or has not been mutually settled.

Step Three

If no mutual settlement is reached at Step Two, the

Association may in its sole discretion, within seven (7) working

days after the date of the Step Two answer, request by written

notice to the Employer that the grievance be arbitrated, provided

that the grievance presents an arbitrable matter as herein defined.

Eitatim_Z
With respect to Section 1 of this Article, the following time

limits are established. Any grievance not presented in writing as

provided in Step One of Section 1 above within thirty (30) working

days after the occurrence of the event or the condition giving rise

to the grievance shall be waived for all purposes. If either party

fails to comply with the grievance time limits, the grievance shall

proceed to the next step. Time limits may be waived or extended

by mutual written agreement.
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Sectjsm 3

Mas..ers subject to arbitration shall be referred to the

American Arbitration Association under voluntary rules.

Only grievances which involve an alleged violation by the

Employer of a specific section or provision of this Agreement and

which are presented to the Employer in writing during the terms of

this Agreement and which are processed in the manner herein

provided shall be subject to arbitration.

section A

A. The arbitrator shall have no authority to render a decision

or award which modifies, adds to, or subtrrats from the

provisions or conditions of this Agreement or any practices

and policies which relate to the terms or working conditions

of the employee.

8. The arbitrator shall have no authority to render a decision

or award beyond the termination date or renewal or extension

thereof of this Agreement.

C. The arbitrator shall have authority to base a decision or

award only on the basis of evidence and matters presented by

both parties in the presence of each other and the matters

presented in the written briefs of the parties.

D. The arbitrator shall decide all substantive and procedural

arbitrability issues arising under this Agreement. Upon

request of either party, the merits of a grievance and the

substantive and procedural arbitrability issues arising in

connection with that grievance shall be consolidated for

hearing before the arbitrator, provided that an arbitrator

shall resolve the arbitrability of a grievance before hearing

the merits of the grievance.

E. Decisions regarding tenure or dismissal shall not be

grievable.
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Section

The fees and expenses of the arbitrator shall be borne equally

by the parties. The decision of the arbitrator within the time

limits herein prescribed shall be final and binding upon tne

Employer, the Association, and the employee(s) affected, consistent

with the terms of this Agreement.

5ection

Nothing in this Article shall be construed to preclude an

academic employee from expressing concerns with regard to any item

not covered by this Agreement through the normal administrative

channels.

§ection 7

It is the intent of the parties that the grievance procedure

set forth herein shall be the sole and exclusive remedy to present

and resolve grievances relating to the interpret&ion and

application of the terms of this Agreement unless another method

of review is provided herein.

ARTICLE VIII - MANAGEMENT RIGHTS

The Board of Trustees has the responsibility and authority tc,

manage and direct in behalf of and is held accountable to the

public for all the operations and activities of Community College

District No. 1 to the full extent authorized by law. The exercise

of these powers, rights, authorities, duties, and responsibilities

by the Board and the adoption of such rules, regulations, and

policies as it may deem necessary shall be limited only by the

specific and expressed terms of this Agreement.
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ARTICLE ,TX_ SWPE OF AGREEMEET

Section 1

This Agreement constitutes the negotiated agreements between

the Employer and the Association and supersedes any previous

agreements or understandings, whether oral or written,

between the parties. In addition, this Agreement supersedes any

rules, regulations, policies, resolutions, or practices of the

Employer which shall be contrary to or inconsistent with its terms.

5iNtioni
Agreement expressed herein in writing constitutes the entire

Agreement between the parties, and no oral statement shall add to

or supersede any of its provisions.

122ti2101-2.

The parties acknowledge that each has had the unlimited right

and opportunity to make demands and proposals with respect to any

matter deemed a proper subject for negotiations. The results of

the exercise of that right and opportunity are set forth in this

Agreement. Therefore, except as specifically stated in Articles

II and XI, the Employer and the Association for the duration of

this Agreement each voluntarily and unqualifiedly agree to waive

the right to oblige the other party to negotiate with respect to

any subject or matter coverei or not covered in this Agreement

unless mutually agreed otherwise.

..ect/t;In A

Nothing contained herein shall be construed to deny or

restrict to any academic employee rights and responsibilities
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he/she may have under the laws of the State of Washington and the

United States or other applicable regulations.

ARTICLE X - EXCEPTION

If the college president determines that it is in the best

interests of students and employees that the College be closed

because of emergency conditions, all bargaining unit employees may

be placed upon emergency leave status. If emergency closure is

extended beyond two days, the college may be placed upon an

extended daily class schedule to make up the missed instructional

time.

ARTICLE XI - DURATION

This contract shall remain in full force and effect upon its

execution to and including June 30, 1992. The Employer and the

Association agree that Appendices E and F will be reopened for

negotiation at any time that salary adjustments are provided by

legislative action. Negotiations for a subsequent agreement may

open beginning May 1, 1992, upon notification by either party of

readiness to begin negotiations. Negotiations shall take place at

times to be mutually planned. Any section of this contract,

including the Preamble and all Appendices, may be reopened by

mutual agreement at any time during the effective period of the

contract.
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The foregoing contract consists of twenty one (21) pages, each

page typewritten on one side only. This contrafTt consists of this

Preamble and Appendices A, B, C, D, E, and F.

FOR THE ASSOCIATION: FOR THE EMPLOYER:

Steven Snyder, President

Peninsula College Faculty

Association

Dated: .3/43/40
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XPPRIDIX A - LEAVES

I. LEAvu
It shall be the policy of Peninsula College to grant

leave to academic employees in the following instances:

professional, sabbatical, childbirth, military, bereavemant,

personal illness or injury, special personal, and others as

approved.

In the implementation of this policy, it shall be the

responsibility of the president or his/her designee to: (1)

receive and process applications for leave, and (2) recommend

action on leave requests.

All leave under this agreement shall be designated as

personal leave with the exception of leave of absence,

professional leave, and military leave.

II. CONDITWNS WHICH _APELy_TO REMST AND APPROVAL

A. Duration: This policy shall apply to all leaves of absence

for periods in excess of one day. A leave of absence, if

granted, shall be given for a period of time up to one year.

Leave of absence for a period of one day or less shall be

granted at the discretion of the president.

B. Application for leave: Application for leave of absence shall

be made on an appropriate form provided by the College. In

case of emergencies necessitating inmediate departurer, this

shall be waived and granted IN post fact9 if approved.

C. Continuation_ of employee benefits: All employee benefits

shall continue during the period of leave except as

specifically restricted by regulations implementing this

Page 1 of 11
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policy. A prorated deduction shall be made from the member's

salary for any period of unauthorized absence.

D. Academic 2mp1ovee obligations: Employees on leave of absence

may be required to meet certain obligations relating to their

leave status as specifically provided by regulations

implementing this policy.

E. Othez incpme; Academic employees on leave of absence, or who

are applying for such, leave, who receive or expect to receive

income for professional services during the period of leave

shall be required to report such actual or expected income as

a condition of their leave status.

F. Reimbursepent of expenseg; The College shall reimburse

employees on leave of absence for all travel and related

living expenses only when such travel and expenses are in the

interest of the College and approved by the president.

III. annaL_Luna
A. Lacimam_a_Abaungs

Leave of absence shall mean approved absence from duty

without pay. It is recognized that leaves of varying lengths

are sometimes necessary; however., a leave of absence will not

normally exceed OAS (1) calendar year. An approved leave of

absence shall provide the faculty member with assurance of

reemployment without loss of seniority or other benefits;

however, no seniority credit or benefit provisions shall

accrue during a leave of absence. All leave requests shall

be judged on the merits of the request and the best interest

of the College. A leave of absence may include, but not be

limited to, advanced study, participation as an exchange

teacher, serving as officer or staff member of a professional

organization, or appointment or election to a political or

public office.
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B. rigaggligneLyeaye_(EULLAngLikeriociate_Academiq_Emplovees)

1. Professional leave is neither accumulative nor deductible

from other leave to which the faculty member is entitled.

Nor, if granted, does the faculty member suffer a salary

reduction. Academic employees shall be granted leave to

attend state and natior'l meetings of their professional

organizations related to their disciplines or to attend

academic or occupational meetings related to their

discipline. Requests shall be submitted to the division

chairperson and dean at least five (5) days prior to the

meeting or as soon as possible if the faculty member has

lss than five (5) days' notice.

2. Faculty Exchange Leave: An academic employee may wish

to arrange an exchange of work assignment with a

qualified colleague at an appropriate institution in

industry, education, government, or other place of

employment. Such professional exchange requires that the

academic employee's replacement at Peninsula College be

qualified to perform the employee's normally contracted

duties or to perform other assignments of equal or higher

priority. While participating in such an exchange, the

Peninsula College academic employee shall officially

continue as a full-time contracted member of the faculty

and shall be treated as such in all respects by the

College, i.e., maintaining position on the salary

schedule, insurance and retirement coverage, and other

benefits. All faculty exchange arrangements must be

approved by the Employer.

C. Professional Leave - SaOatic41 Iepve Acadmic

EmDloyees1

Sabbatical leave is awarded for the sole purpose of

improving the professional skills and qualifications of the
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academic employees. Such awards are made at the option of

the Employer/ who shall decide annually after consultation

with the Association's sabbatical leave committee whether

sabbatical leave shall be granted for the following academic

year. Such determination of availability shall be made no

later than the regularly scheduled January trustees' meeting.

Compensation/ which may be np to 100% of regular salary, shall

be set by the trustees as part of the approval process. A

maximum of one (1) full-time equivalent leave each year may

be approved unless other determination is made by the

trustees. Sabbatical leave may be approved for less than one

academic year. The sabbatical leave committee may recommend

that the full-time equivalent sabbatical year be divided into

quarters and awarded by quarter to more than one person. Such

awards shall be governed by the availability of qualified

replacements. A person receiving a partial sabbatical may

apply for additional quarters totaling a full-time equivalent

in subsequent years.

Other consideeations governing sabbatical leave awards

are as follows:

1. Applications for sabbatical leave will be evaluated on

a comratitive basis. Length of service only or

availability of a leave award alone will not be

considered grounds for a leave award.

2. Applications for sabbatical leave must be submitted to

the president's office by March 15 of any year an award

is to be made.

3. Applications will be screened by a committee of five (5)

tenured faculty members to ba ippointed by the president

of the Association. The faculty committee will make

recommendations for sabbatical leave awards to the

college president, who will review all applications,
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committee procedures, and recommendations before making

final award recommendations to the Board of Trustees.

4. If an award is granted, notification to the recipient

will be made no later than one (1) week following the

regularly scheduled April trustees' meeting.

5. Initial eligibility for sabbatical leave requires

completion of seven (7) years of meritorious full-time

faculty service at Peninsula College plus tenured status.

Sabbatical leave shall mt be considered a service

interruption.

6. Faculty members who have received a leave award may

become eligible for further consideration after seven

(7) more years of full-time faculty service.

7. No leave recipient receiving full compensation shall

accr.pt any employment for pay during the sabbatical leave

period.

8. The sum of leave salary plus the amounts of any grants,

stipends, fellowships, grants-in-aid, or financial

payments from any other institution during the period

shall not exceed the amount of regular salary during the

leava period. An exception to this requirement may be

made if a leave recipient receives tuition waivers or

grants from a college or university as part of an

approved sabbatical plan.

9. Recipients of leave awards will be required to agree with

the College to:

a. return

agreed

period

to the College in former capacity unless

to otherwise, for a period equal to the

of sabbatical leave exclusive of summer

quarter;

b. follow the

request;
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D.

c. repay all leave compensation to the College should

provisions (a) or (b) be violated as determined by

the Employer.

10. Except for unusual circumstances, as determined by the

Board of Trustees, sabbatical leave awards will not be

granted to any individtmi with less than two (2) years

of service remaining prior to retirement.

11. Plans for sabbatical leave will be evaluated according

to the potential value in strengthening the instructional

program at Peninsula College, specifically in.the area

of assigned teaching responsibilities for the applicant,

the ability of the individual to carry out conditions of

leave, and to achieve the objectives of an acceptable

leave plan.

12. By the end of the first quarter following return from

sabbatical leave, the recipient must submit to the

College Trustees a complete and detailed report covering

the period of leave. This report will include all

information necessary to document achievement of the

objectives of the leave plan.

Emergency leave wlth pay may be granted to academic

employees not to exceed five (5) days per employee per year.

Emergency leave is part of personal leave as herein defined

and shall be treated in accordance with such provisions.

Written application for consideration for emergency leave will

be by provided form and addressed to the president within

thirty (30) days after the date of absence. The decision

regarding this request shall be transmitted to the academic

employee within fifteen (15) days of receipt of the request
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by the president or his/her designee. Situations in which

emergency leave shall be granted are as follows:

1. The problem must have been suddenly precipitated or must

be of such a nature that preplanning is not possible or

when preplanning could not relieve the necessity for the

faculty member's absence.

2. The problem cannot be one of minor importance or of mere

convenience but must be serious.

3. For the purpose of emergency medical, dental, or optical

appointments.

4. For the purpose of emergency closure.

E. Bereavement Leave (Full an9LAsseci4te Academic rmplgyees)

1. Up to five (5) days, including travel time, will be

allowed as bereavement leave for each occurrence of a

death in the immediate family as defined below.

Bereavement leave is part of personal leave as herein

defined and shall be treated in accordance with such

provisions.

2. The immediate family shall be interpreted to include the

mother, father, brother, sister, husband, wife, son,

daughter, parents-in-law, brother-in-law, sister-in-law,

grandparents, stepson, stepdaughter, and grandchildren.

3. Other than immediate family Wen death occurs not covered

by this policy and when responsibilities of the

individual faculty member may make an absence from work

mandatory, a special request to the president is

required.

F. Milktary Lgaye

Military leave shall be granted to faculty members under

the provisions of the applicable federal and state statutes.
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G. .1

H.

Employees)

1. Should an academic employee be summoned to jury duty,

the College will release the academic employee. Every

effort will be made to find a qualified replacement for

the academic employee(s) called; however, if a qualified

replacement cannot be found, the court will be requested

to release the academic employee(s) from jury duty.

2. An academic employee serving on jury duty shall be paid

his/her regular salary. Compensation received from jury

duty service shall be reimbursed to the College excluding

any regularly acceptable per diem expenses paid by the

court. Jury duty is not deductible from any other leave

to which the academic employee is entitled.

3. Academic employees will be granted subpoena leave as may

be required by the subpoena and shall be paid their

regular salaries less any compensation received for

services, excluding transportation and per diem expenses,

except when an academic employee is the plaintiff or

defendant in such action. This exception shall not apply

when the academic employee is named as plaintiff or

defendant while in the performance of his/her college

duties.

Academic EmP,12YeeV)

An academic employee requesting maternity/paternity/

infant adoption leave should, when possible, give written

notice to the College at least two weeks prior to the

commencement of the leave. The written request of this leave

should include a statement as to the expected date of return

to employment. Within thirty (30) days after childbirth or

infant adoption, the academic employee shall inform "..:he
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College of the specific day when ha/she will return to work.

Such leave may be, at the option of the academic employee,

integrated with sick leave with Pay to the extent that there

is a temporary disability verified by a physician.

I. Sick Leave (Full and ikssociate academic Emp1oyeqs1

1. Conditions:

a. Illness, disability, or injury which has

incapacitated the academic employee from performing

required duties.

b. Serious illness in the immediate family that

requires the employee to provide immediate necessary

care of the patient or to make arrangements for

extended care. Immediate family is defined as for

bereavement leave.

2. Notification:

In case of illness or injury to the employee or

immediate family member, that employee or his/her designee

must report to the instructional office by telephone as soon

as it becomes apparent that he/she will be absent from the

college during normal working hours and/or that he/she will

be unable to meet his/her classes or assigned duties. He/she

must keep the appropriate administrator informed of his/her

progress and expected date of return to duty. An academic

employee absence report will be submitted to the appropriate

administrator for approval.

3. Transferability:

Accumulated personal leave for eligible employees shall

be transferred from one community college district to another

in accordance with applicable statute. Accumulated personal

leave will be granted to such a person when he/she returns to

employment with this District. All leave transferred into
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this District shall be computed for compensability on the same

basis as leave accumulated with the District.

J. Special Persopal Leave

Full-time annually contracted academic employees shall

have one day per academic year (September-June) plus a second

personal leave day which may not be taken on a scheduled

teaching day or on the day of commencement. Associate faculty

shall have one day per academic year provided that the

previous two quarters of employment have been in associate

status. For this purpose, spring and fall quarters may bo

considered consecutive quarters. Special personal leave days

shall be non-cumulative and shall be arranged in advance with

the dean of instruction. Special personal leave days shall

be deducted from non-compensable leave days.

- Accumulation of Lean

a. Full-time academic employees under contract or otherwise

employed by Peninsula College shall have posted to their

leave records a credit of twelve (12) days of personal

leave accumulated at the rate of one day (8 hours) per

calendar month. Such days shall be deemed compensable

for any month during which full-time contractual days are

worked (normally ten (10) days). The remaining days,

(normally two days), shall be non-compensable. Pursuant

to applicable statute, each full-time academic employee's

unused personal leave allowance shall accumulate from

month to month without limit.

b. Associate academic employees shall accumulate leave on

the basis of one day (8 hours) per month of employment,

prorated to reflect the percentage of full-time load.

Leave for sequentially contracted associate academic

employees may be accumulated for one academic year;

however, all leave accumulation will lapse at the end of
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ach academic year for all associate employees. Leave

accumulated under Section 1(b) is not eligible tor sick

leave buyout.

2 - _Compensab i 1 ity

Compensability of leave shall be according to statute.

) - Exhaustion of Benefits

No deduction in pay will be made up to the total number

of days of accrued personal leave. Deductions from accrued

personal leave for illness or injury shall be charged against

compensable days until such account is exhausted; thereafter,

charges shall be to non-compensable days until such account

is exhausted. All days utilized under emergency leave,

bereavement leave, or personal leave shall first be charged

to non-compensable days until such account is exhausted.

Personal leave beyond the total number of days of accrued

leave shall be deducted from salary at the per diem rate of

the annual contract for each day of absence.

4 -Special Leaye,Considgration (Fix11-t,ime Acadepig_ Employees)

Efforts shall be made to give special consideration in

terms oZ either sabbatical leave or professional leave of

absence without pay to faculty members who, due to enrollment

difficulties, program obsolescence, or fiscal exigency, are

threatened with RIF and wish to retrain for another position

currently available or planned to be available at the College.
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APPENDIX 11

APPICaNTMENTS._ TITLE§t WORKLOAD. AND SOMPENSATION

I. APplip7MENT CATEgoRIEs

All academic employees as defined herein shall be hired in

one of the following appointment categories, which Snail be

designated on all Employment Notice and Service Record Change

forms.

A. yull Tima

An appointment for a full load as defined herein. All

full-time appointments shall be in one of the following

categories:

1. Tenured - An appointment for an indefinite period of time

which may be revoked only for sufficient cause and by due

process as defined by the laws of the State of

Washington. Such appointments are contracted on an

annual basis.

2. probationary - An appointment for a designated period of

time which may be terminated without cause upon

expiration of the term of the appointment but which may

not be terminated without sufficient cause and due

process prior to the expiration of the term of

appointment as defined by the laws of the State of

Washington. Such appointments are contracted on an

annual basis.

3. Temporary - An appointment for a designated period of

time which may be terminated without cause upon

expiration of the term of the appointment but which may

not be terminated without sufficient cause and due

process prior to the expiration of the term of

appointment. Such appointments are contracted on an
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annual basis unless the need exists for lass than one

academic year. Temporary appointment does not constitute

probationary appointment and temporary appointment does

not lead to eligibility for tenure consideration, as

defined by statute, unless probationary status is

specifically awarded by action of the EmpLoyer. All

temporary appointments expire at the end of the

contracted period without further action of the employer.

Temporary appointments may be made in the following

categories:

a. An appointment which is funded by federal moneys or

other special funds as defined by statute.

b. An appointment to replace a tenured employee who

has been granted leave.

4. priority of Amvintmenta - Full-time faculty shall have

priority rights over associate faculty and part-time

faculty to maintain full load in class assignments.

B. part-time

An appointment for less than a full time annual

instructional load as defined in the workload section of

this agreement shall be defined as a part-time

appointment. Categories of part-time faculty shall be

established as follows:

1. Associate Faculty - An appointment of 50 percent or more

but less than a full-time teaching load. Associate

faculty shall be compensated pro rata from the full-time

faculty salary schedule, shall carry faculty benefits as

defined herein for part-time faculty, and shall carry pro

rata non-instructional responsibilities except for

college committees, which shall be on a volunteer basis.

No quarterly contracted part-time faculty shall be

employed for more than 75 percent of an annual normal
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load. The calculation of percentage of load for

determining associate faculty status shall conform to the

full-time teaching load stipmlations as described in

Section 11.0. of this Appendix (8). Calculations tor

determining percentage of full-time teaching load shall

include both day and evening assignments in

credit-bearing courses.

2. Assistant Faculty, - An appointment for less than 50

percent of a full teaching load contracted quarterly.

Such appointments shall be compensated from the part-time

instructor salary schedule (Appendix F) and shall not

carry non-instructional responsibilities. Appointments

in this category shall apply both to day and to evening

assignments. Full-time faculty contracted for

instruction in the continuing education program beyond

normal instructional loads shall be compensated according

to the part-time instructor salary schedule for such

additional assignments.

II. TITLES

Academic employees shall be classified by title. Title

classification shall be based upon the following minimum

criteria:

Professor: Lane 3, or Lane 2 (Appendix E) + 90

PIU's and ten years' experience.

Associate Professor: Lane 2 (Appendix E) + 45 P1U's and

eight years' experience.

Assistant Professor: Lane 2 (Appendix E) and five years'

experience.

Instructor: All others with lesser education or

experience.
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Associate faculty shall have the same title privileges

preceding the Associate faculty designation and must meet the

same minimum requirements. Associate titles shall be:

Professor - Associate Faculty

Assnciate Professor - Associate Faculty

Assistant Professor - Associate Faculty

Instructor - Associate Facultl,

III. WORISLOAQ

A. The annual contract for full-time acade-tc employees

shall consist of 175 contractual days, at least 162 of which

will be instructional days as scheduled in the academic

calendar. The Association shall be consulted prior to the

final adoption of the academic calendar by the Board of

Trustees.

B. Individual assignments during instructional days shall

be made in accordance with Section II.D. below.

C. Assignment of non-instructional days shall be made by

the appropriate administrator after consultation with the

division chairperson and shall include at least the same

number of hours on campus or at an authorized location as

would be required on an instructional day. Such assignments

may include, but are not limited to, division and general

faculty meetings, in-service training, curriculum development

activities, academic advising, and workshops or seminars

(including preparation time).

D. The normal full-time workload for academic employees

shall be determined by either credit or contact hours. Except

for specific instructional areas listed below, the normal
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workload assignment will be either 15

hours per week.

CroditZOtr.

credits or 20 contact

or Contact Hour/week

Adult Basic Education 25

Auto Diesel 20 30

Counseling 40

Fisheries, Forestry 15 22

Ind.Astrial Electronics 16 24

Library 40

Mathematics Lab 24

Non-specified Instr. Dept. 15 20

Nursing 20

PE Activity Course (Lab) 12 24

Theatre Arts, Studio Arts 16 24

Pre-vocational (Handicappad) 40

Full-time academic employees whose contact hour limit is

24 hours or less shall be expected to keep at least 5

scheduled office hours per week for student advising and

conferences.

Associate faculty shall keep office hours proportionate

to teaching load in the office provided.

Alternative faculty assignments shall be made in

consultation with the affected academic employee by the

college president or dean in any case where the normal

workload is not achieved.

Senior citizens and continuing education, may be included

in instructors' assignments in order to achieve full-time

loads.

Full-time faculty members shall not be required to

substitute as part of their normal assignments. Payment for

substitute activities shall be in accordance with the
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part-time rate of pay provided such activities are assigned

and authorized in advance by the dean of instruction.

The annual full-time workload may be a maximum of three

credits and/or six contact hours greater than three times the

quarterly credit and/or contact hour limit listed above but

shall not exceed 40 contact hours per week. Pro rata salary

calculations for associate faculty shall be based upon the

minimum credit limit listed in this section or contact hour

limit, whichever is more favorable to the employee. Beginning

fall quarter, 1990, PCFA and administrative representatives

will meet to review the College teaching workload structure

and to design a study which will gather data to provide a

basis for discussion of workload equalization.

E. In implementing 11.0. above, the following conditions

shall apply:

1. Overloads shall be computed on an annual basis by adding

the weekly contact hours for each of the three quarters.

Hours in excess of maximum annualized hours shall be

compensated on a pro rata basis.

2. An academic employee in two or more instructional areas

shall have workload computed on a pro rata basis.

3. The maximum described herein may be exceeded without

compensation when requested by the individual academic

employee and approved by the appropriate administrator.

4. Academic employees assigned to evening school as part of

their regular workload will have appropriate adjustments

in their daily assignments as approved by the dean of

instruction.

F. The meeting of schoduled classes is a basic teaching

responsibility. When scheduled classes will not be met,

Page 6 of 1.3
Appendix B

4,1



PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

academic employees must make appropriate alternative

arrangements with the dean of instruction.

A. flaLlime_Laidzy_iiglieghae_lnsieli - Pay for nil-time and

associate faculty shall be computed from the full-time salary

schedule (Appendix E).

B. Irlitiat Faculty Salsa Placement- Academic

1. Horizontal (Lane)

a. Initial horizontal salary placement 1. assigned upon

the basis of official documented evidence of college and

university degree and credit awards. Degrees and credits

acceptable for salary placement mast be from accredited

colleges and universities listed in the directory

published by the American Council on Education.

b. Initial placement is set at the highest documented

relevant degree level plus appropriate credit hours

earned subsequent to the date of that degr. Credit

allowances beyond degree levels must be pertinent to the

area of assignment and are subject to review and

approval.

c. No placements are made beyond documented degree and

credit levels.

d. All degrees and credits claimed for salary placement

must be listed upon the initial application form.

Degrees and credits completed prior to employment, but

not claimed initially, will not be allowed for salary

credit at any time ubsequent to employment.

e. All degrees and credits claimed for salary placement

must be documented within one (1) quarter of employment.
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Salary placement will not be re-evaluated for

documentation furnished subsequent to the one (1) quarter

grace period.

f. The terms "Bachelor of Arts, Master of Arts, and

Do:tor of Philosophy," as used typically in the salary

schedule to describe academic qualifications, are not

restrictive. Any bachelor's, master's, or doctor's

degree appropriate to the teaching assignment and meeting

the requirements of sub-paragraph "a" above will be

approved for salary placement.

g. All degree and credit documentation is established

through official college and university transcripts which

are sent directly from the issuing college or university

to the Peninsula College personnel office.

2. Vertical (Step)

a. Step placement (experience credit) is determined only

by a documented record of acceptable teaching experience

in an organized public or private institution.

b. No step credit is allowed for undocumented teaching

experience. Documentation may be established by letters

of affidavit or certification, or by other acceptable

official records.

c. Valid experience credit must be contracted not

less than annual half time. Half-time experience is

counted at the rate of one (1) vertical step for each

two (2) years. Veperience which is more than half time

but less than full time is counted as half-time

experience.

d. No experience credit is allowed for teaching

experience adjunct to regular registration in a college

or university (teaching assistantship).
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e. Initial vertical placement is made at the level one

step beyond the number of experience years allowed, e.g.,

placement for two years allowed experience would be set

at Step 3.

f. This section is used to set initial salaries for all

teaching employees except those in vocational/technical

programs.

C. Initial PlAcement - Vsicational/Technical,

1. Horizontal (Lane)

a. Horizontal placement may include both academic and

experience credits; however, academic credits must

be documented according to the requirements for

academic placement, and experience credits must be

documented by letters of affidavit or certification,

or by other acceptable means.

b. Practical (industrial) experience may be used only

to determine horizontal placement.

c. Placement in Lane 2 of the salary schedule requires

a period of basic qualification (joutneyman status

in apprenticeable trades, five years full-time

industrial experience, or a baccalaureate degree

where applicable).

d. Initial placement beyond Lane 2 is based upon credit

beyond the masters degree and/or experience credits.

Experience credits (full-time employment) are

counted at the rate of two (2) years' documented

and relevant experience to ten (10) academic

credits.

2. Vertical (Step)

Vertical placement is determined upon the same basis

as in Academic Placement except that documented teaching
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experience in an industrial setting may be counted toward

initial placement. This experience must meet the same
qualifying restrictions as in Academic Placement.

D. W.arv Schedule AdvancemenX

1. Horizontal

Salary advancement other than for years of teaching experience
shall be allowed on the basis of approved PIUs. The
definition of PIU (Professional Improvement Unit) for purposes

of salary advancement is: one academic quarter credit;
two-thirds of a semester credit; or a credit squialent as
defined below. PIUs allowed for salary purposes must meet the
following standards:

a. Graduate credits earned in the individual's major

or minor academic areas.(Preapproval not required.)

b. Undergraduate credits earned for the purpose of
strengthening an individual's effectiveness in the
area of assigned teaching responsibilities.

(Preapproval not required.)

C. Pills earned at the request of the dean of

instruction.

d. Equivalent PIUs as follows:

(1) Credit for either paid or clinical work

experience may be considered, provided such

experience enhances the individual faculty

member's professional effectiveness. The

fundamental criteria evaluating such experience

shall be whether or not such experience (1)

exposes the academic employee to new or updated

developments in his or her field, or (2)

improves or refines previous skills. Repotitive

activities that involve previously mastered
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skills and that do not contribute to

professional growth shall not be allowed for

credit. An eight-hour day of paid or clinical

work experience equals (0.2) PIU. No more than

ten (10) PIUs in any calendar year or five (5)

PIU's in any one subject area will be allowed

for salary advancement. Subject area is

defined as each topic in each individual's area

of instruction. (Prsapproval not required.)

(2) A documented eight hour day of participation

in professional conferences or seminars is

equal to 0.2 PIU. No more than ten (10) PIUs

in any calendar year and no more than five (5)

PIUs in one subject area will be allowed for

salary advancement. (Preapproval not required.)

(3) A twenty-four hour day of travel status equals

(0.2) PIU. No more than (5) PIUs in any

calendar year shall be allowed for salary

advancement. Faculty requesting PIUs for

travel experience must show how such experience

will enhance their effectiveness in the area

of their assigned responsibilities.(Preapproval

required.)

(4) PIUs may be allowed as part of a professional

improvement plan which irvolves independent

research and professional development

activities. No more than ten (10) PIUs in any

calendar year and no more than (5) PIUs in any

subject area will be allowed for salary

advancement.(Preapproval required.)

e. PIUs in categories requiring preplanning must be

approved in advance by the dean of instruction in
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consultation with a three-member faculty review

committee elected by PCFA. PIUS requiring

preapproval but not approved in advance will not be

allowed for salary advancement. Faculty members are

responsible individually for furnishing proof of

the satisfactory completion of PIUS approved for

salary advancement. Official transcripts of college

or university credits must be furnished for graduate

or undergraduate college credits. Acceptable

documentation must be furnished for all equivalent

PIUs. Documentation for PIUs earned in the

previous calendar year must be submitted to the dean

of instruction by October 15 of the year in which

salary PIUS are to be applied. Approved PIUs

documented after October 15 will be applicable for

salary advancement effective the following year. The

dean of instruction and the faculty review committee

shall meet to consider the application for PIUs at

least once during each quarter. The committee shall

have the right to request additional documentation

from any applicant. In the event that P/Us are not

approved, faculty members shall have the right to

submit additional documentation to the committee

and/or appeal the decision to the committee.

Faculty members who have submitted an application

for PIUS shall be notified of the committee decision

subsequent to the meeting in which it was

considered.

f. All approved PIUs shall apply to horizontal

advancement regardless of source of funding.
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g. The maximum PIU's awarded for academic faculty with

a Bachelor's degree shall be 60. Faculty with a

Master's degree shall not exceed 105 PIU's and

faculty with a Ph.D. shall not exceed 30 PIU's,

unless the state determines that it will reimburse

the college at a higher level for Master's and

Ph.D./ in which case the PIU's can be accumulated

to the maximum reimbursed by the state. Vocational

instructors are exempt from the above limitations;

but may not exceed a total of 345 PIU's.

2. Vertical

a. Full-time academic employees shall advance one step

vertically for each year.of service.

b. Associate academic employees shall advance one step

for each full-time equivalent year of classes.

V. The Association reserves the right to pursue judicial or

legislative action to secure funds to implement ve;tical step

increments which have been earned but have been denied by the

legislature.
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ApPgNpax c

rVALUATION_OF TEEUEZDJ_PROBATIGNARY, AND ASSOCIATE

XCADEMIc INPLOYEES

I. Elatell

The purpose of this appendix is to provide an evaluation
procedure which will aide the evaluee in enhancing their
professionalism.

11. Eyhmihnou qy TENURED FgCUITY

The names of academic employees and students nominated for
specific review committees shall be compiled and published by the
dean of instruction. The scheduling of probationary and tenured

academic employees for evaluation shall be the responsibility of
the dean of instruction.

A faculty evaluation committee shall consist of the dean of
instruction or his/her designee, one tenured faculty member
appointed by the president, one tenured faculty member chosen by

the evaluee, and the faculty member serving as chairperson of the
division of which the evaluee is a member. Tenured faculty members
must have duty assignments which are primarily non-administration.

If the evaluee is a counselor, the associate dean for counseling
shall serve in place of a division chairperson, and if the
probationer is a librarian, the associate dean of library services
shall serve.

Tenured academic employees will be evaluated no less than once
each five years. These reports shall be forwarded from the

responsible committees through the dean of instruction to the
president.
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At the beginning of fall quarter of the year in which a

faculty member is to be evaluated, the committee shall be formed

and evaluee notified of the evaluation process.

The committee, in agreement with the evaluee, may utilize

evaluation tools other than those listed below; however, the

minimum requirements for the evaluation are:

1. completion of a self-evaluation using a form to be

prescribed by the committee;

7. one evaluation by students in each class being taught,

to be conducted by either a committee member, a

counselor, or a faculty member appointed by the

committee;

3. a video-tape of at least one class session;

4. an observation of one class session done by each

committee member;

5. a current course curriculum guide for each course being

taught;

6. A completed five year professional development plan. The

five year professional development plan format shall be

developed by the division chairs in consultation with the

Association during the 1989-90 academic year. This plan

will be approved by the president and the Association.

The committee will meet with the evaluee a minimum of three

times. At the initial meeting, the committee will explain the

process to be used and request input from the evaluee.

A second meeting will be for the purpose of sharing the

results of the evaluation with the evaluee.

A third meeting will be held subsequent to the time the

evaluee has had an opportunity to read the committee report(s), at

which time the evaluee may request clarification or may add his/her

own reactions to the report.
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The evaluation will include:

1. either a composite, or individual written evaluations by

each committee member based upon discussions with the

evaluee, other faculty members, and observations made of

class sessions. The report(s) are final and will detail

the evaluee's strengths as a teacher, counselor, or

librarian, his/her deficiencies, and a list of

improvements to be made in his/her performance as a

Peninsula College employee;

2. summaries of all student evaluations;

3. the evaluee's self-evaluation;

4. a small group instructional diagnosis;

5. one video tape of class session.

The requirements for an evaluation of a non-teaching evaluee may

necessitate replacing methods of evaluation such as c.oiss

observations, taping of class sessions, and student evaluations of

teaching performance. It is the committee's responsibility to

specify other methods to be used for the evaluation.

III. gyALUATI0 OF PRQBATIONARY FACULTY

The names of academic employees and students nominated for

specific review committees shall be compiled and published by the

dean of instruction. The scheduling of probationary academic

employees for evaluation shall be the responsibility of the dean

of instruction.

A faculty evaluation committee shall consist of the dean of

instruction or his/her designee, one tenured faculty member

appointed by the president, one tenured faculty member chosen by

the probationer, the faculty member serving as chairperson of the

division of which the probationer is a member, and a full-time

student nominated by the Associated Student Council. Tenured

faculty members must have duty asignments which are primarily non-
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administrative. If the probationer is a counselor, the associate

dean for counseling shall serve in place of a division chairperson,

and if the probationer is a librarian, the associate dean for

library services shall serve. The committee membership shall

remain the same for the probationary period so long as each member

is employed by Peninsula College and is on dampus.

A formal evaluation report shall be prepared on each

probationary academic employee by the conclusion of second quarter

in the first, second, and third years of employment. Subsequently,

academic employees will be evaluated no less than once each five

years. These reports shall be forwarded from the responsible

committees through the dean of instruction to the president. At

the beginning of fall quarter of the first year a probationer is

employed, the committee shall be formed and the probationer

notified of the evaluation process. The committee, at its

discretion, may request the probationer to meet requirements other

than those listed below; however, the minimum requirements for the

evaluation are:

1. completion of a self-evaluation using a form to be

prescribed by the committee;

2. one evaluation by students in each class being taught,

to be conducted by either a committee member, a

counselor, or a faculty member appointed by the

committee;

3. a video-tape of at least one class session;

4. an observation of one class session done by each

committee member;

5. a current course curriculum guide for each course being

taught;

6. a completed five year professional development plan;

7. a small group instructional diagnosis.
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The committee will meet with the probationer a minimum of three

times. At the initial meeting, the committee will explain the

process to be used and request input from the probationer.

A second meeting will be for the purpose of sharing the

results of the evaluation with the probationer.

A third meeting will be held subsequent to the time the

probationer has had an opportunity to read the committee report(s),

at which time the probationer may request clarification or may add

his/her own reactions to the report.

The evaluation report will include:

1. either a composite, or individual report written by each

committee member based upon discussions with the

probationer, other faculty members, and observations made

of class sessions. The report(s) will detail the

probationer's strengths as a teacher, counselor, or

librarian, his/her deficiencies, and a list of

improvements to be made in his/her performance as a

Peninsula College employee;

2. summaries of all student evaluations;

3. one video tape of a class session;

4. the probationer's self-evaluation;

5. a recommendation either to continue or discontinue the

proba:tonfry status of the probationer;

6. at the conclusion of the third evaluation a

recommendation either to grant tenure status or dismissal

is to be made.

The requirements for an evaluation of a non-teaching

probationer may necessitate replacing methods of evaluation such

as class observations and taping of class sessions and student

evaluations of teaching performance. It is the committee's
responsibility to specify other methods to be used for the

evaluation.
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The decision to award or not award tenure shall be in

accordance with RCW 282.50.852. By March 1 of each year,

probationary review committees shall submit, for all third-year

probationary faculty, a recommendation to award or not to award

tenure. These recommendations shall be forwarded to the trustees

through the dean of instruction and the president. The trustees,

after the consideration of the committees' recommendations, shall

decide as to whether or not tenure shall be awarded. Probationary

faculty will be notified of the trustees' decision not later than

the conclusion of winter quarter in the third probationary year.

All review committees, both for new probationers 'and for

tenured faculty, will be formed and approved no later than the

third week of the beginning of fall quarter.

Unless excused in writing by the president, all faculty and

administrators assigned to probationary review committees, will

serve the full probationary term. Should a committee member be

excused, a replacement,will be nominated and approved according to

the terms of this policy.

IV. jaagAZIOLIZE.MOSIATILII=TA
The associate faculty shall be evaluated after three years of

employment. Evaluations will occur at five year intervals

following the initial evaluation, The scheduling of the evaluation

shall be the responsibility of the division chair of the division

of which the associate faculty is a member.

The evaluation committee shall consist of the division chair,

a representative of the evaluee, and an individual appointed by the

division chair in consultation with the evaluee. The dean of

instruction or other appropriate administrator will participate in

the final evaluation meeting.

The minimum requirements for the evaluation shall be the same

as those specified in the review of tenured faculty.
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V. EzewangaLspairim
A. Criteria for teaching faculty

1. Mastery of subject matter

2. Classroom management

3. Teacher/student communication

4. Teacher evaluation of student performance

5. Conduct of other assigned responsibilities

6. Interest/enthusiasm for the job

B. Criteria for Librarians

1. Professional competence

2. Relations with students

3. Relations with faculty and peers

4. Interest/enthusiasm for job

5. Student evaluations in courses taught (when

applicable)

C. Criteria for counselors

1. Professional competence

2. Relations with students (including students in

counselors' specialized areas)

3. Relations with faculty and peers

4. Interest/enthusiasm for job

5. Student evaluations in courses taught (when

applicable)

VI. DISPOSITION QF EVALUATIONS

The result of evaluations shall be communicated only to the

evaluated academic employee, the division chairperson, the dean of

instruction, the president, and the trustees. Video tapes shall

be for the sole use of the academic employee. All evaluation

reports shall become part of the permanent record file of each

evaluated academic employee.
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If the evaluee wishes to add a statement to the report, he/she

may do so; however, the evaluee will sign a statement that he/she

has read th report.
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upyinax_12
REDVCTION IN FORCE AND AinsmIssAy

I. BM=
If a tenured or probationary academic employee with

full-time faculty appointment is to be laid off for program

termination or reduction resulting from substantial decreases

in enrollment, for changes in educational policy a4opted by

the Board of Trustees, or substantial shortage of funds, this

Reduction in Force and Dismissal Appendix will be utilized and

the following criteria and procedures used. (The Board of

Trustees perceives this RIF or reduction of staff policy as

a document to be implemented if the foregoing conditions are

present.)

II. NOTIFICATION OF POTENTIAL RIF

The president, with consultation from his/her

administrative staff, division chairpersons, and others, will

review the nature of the problem facing the College. If the

president concludes that reductions in staff are or will be

necessary in the near future, he/she will give notice of the

potential reductions to the Association. The preliminary

notice which the president gives to the organization shall

include the reasons for the proposed reductions in staff and

the number of academic employees to be considered for layoff.

III. EMPLOYEE CONS=ATION AND RESPONSE

The Association will then have the right to meet and

exchange information with the president, who shall fully

document the need for such reductions in staff. Such meetings

shall conclude within ten (10) days of the date of the first
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meeting. In the event the Association is not in agreement

with the proposed RIF, it may develop alternative proposals

which shall be made available to the Board of Trustees and any

group or individual requesting the same.

IV. LaxcaLsallriaTjaallsgUIPMATIM
A. The president shall present and explain the major

criteria to be used to identify those to be laid off to the

faculty. If any courses currently in the curriculum are

expected to be eliminated, the president shall identify those

courses and explain why they have been judged not to be the

most necessary course offerings to maintain the best possible

quality educational opportunities at Peninsula College. The

Association shall be consulted prior to the terwination of any

occupational or academic programs. In the event any employee

group or college organization is not in agreement with the

recommendations of the president, they may present their

opinions and recommendations for consideration to the

president.

The Employer shall attempt to reassign academic

employees whose courses/programs are being eliminated.

Nothing in this section shall preclude the

administration from implementing this RIF policy if the need

for the RIF has not been agreed upon as provided for in this

section.

B. If the number of academic employees is to be reduced,

the president, with advice from the dean of instruction and

division chairpersons, shall recommend what course offerings

and/or other services are most necessary to maintain quality

education at Peninsula College. The president shall

consider, but not be limited to, the following factors:
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9to The enrollment and the trends in enrollment for not less
than two (2) years, if applicable, and their effect upon
each division.

2. The goals and objectives of Peninsula College and the
State Board for Community College Education.

3. Information concerning faculty vacancies occurring

through retirement, resignation, sabbaticals, and leaves
of absence.

4. The duties for which academic employees are needed.

V. QRDER OF LAYOFF

If a reduction is necessary and there are qualified
academic employees to replace and perform all the needed
duties of the mployees to be laid 3ff, the following order
of layoff will be utilized:

A. Probationary appointees with the least seniority.
B. Full-time tenured academic employees with the least
seniority.

VI. SENIQBITY

A. Seniority shall be determined by establishing the date
of the signing of the first full-time employment notice for
the most recent period of continuous full-time professional
service for Peninsula College which shall include leaves of
absence, sabbatical leaves, and periods of layoff. The
longest terms of employment as thus established shall be
considered the highest level of seniority.
B. In instances where acztdcmic employees have the same
oeginning date of full-time employment, seniority shall be
determined by the first date of associate faculty employment
notice, if applicable.
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VII. DETERMINATION Of OTALIFIgAums

An academic employee shall be qualified to instruct

courses which the president, with advice from the dean of

instruction and the appropriate division chairperson

determines the academic employee is qualified to instruct.

VIII.AIGHT TO RECALL

A full-time tenured academic employee whose contract is

not renewed as a result of this reduction procedure has a

right to a recall to a position, either a newly created one

or a vacancy, provided he/she is qualified as determined by

the college president. The recall shall be in reversed

seniority, the most senior first. Full-time tenured academic

employees who have been laid off will retain their accrued

benefits such as sick leave and seniority. The right of

recall shall extend two (2) years from the date of layoff.

Upon recall they shall be placed at least at the next higher

increment on the salary'schedule than at the time of layoff

and will retain their tenured status.

Ix. IMMIIIALLIQUQX
A. A tenured academic employee shall not be dismissed or

laid off from his appointment except for sufficient cause.

An academic employee who holds a probationary faculty

appointment shall not be dismissed or laid off prior to the

dates established in the written terms of his appointment

except for sufficient cause. Sufficient cause for dismissal

includes but is not limited to causes identified in the

Washington State statutes and RIF.

B. A review committee shall be created for the express

purpose of making recommendations to the Board of Trustees
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relating to the layoff and/or dismissal of academic employees

of the College.

1. The review committee shall be established no later than

November 15 of each year and shall serve for the

following twelve months. Those members of the review

committee who receive a notice of dismissal or layoff

shall be excused from serving on the review committee.

2. The review committee shall be comprised of the following

members: one (1) administrator, three (3) academic

employees.

3. Election of academic employees to the review committee

shall be made by the Association prior to November 15

each year. A minimum of six (6) academic employees shall

be nominated. The three persons receiving the most votes

shall be elected as members of the review committee. The

persons receiving the next highest number of votes shall

be elected as alternates. The alternate receiving the

greatest number of votes shall be Alternate #1, the next

greatest number shall be Alternate #2, and third

greatest number, Alternate #3.

4. Faculty members affected shall each have one peremptory

challenge on membership of the review committee. In the

event a review committee member is challenged, an

alternate shall serve.

5. The review committee will select one of its members to

serve as chairman.

X. FROCEDURE FQR LAWFF 9R DI_BISSAL

A. When the president receives or initiates a formal

written recommendation about an academic employee which may

warrant dismissal or layoff, the president shall inform that
academic employee. Within ten (10) days after having been so
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informed, the academic employee will be afforded an

opportunity to meet with the president or designee and the

chairman of the division. At this preliminary meeting: which

shall be an information gathering session, an adjustment may

be mutteally agreed upon. If the matter is not settled or

adjusted to the satisfaction of the college president, the

president shall recommend that the academic employee be

dismissed or laid off.

S. If the president recommends that the academic employee

be dismissed or laid off, the president shall deliver a short

and plain statement in writing to the academic employee which

shall contain:

1. The grounds for dismissal or layoff in reasonable

particularity.

2. A statement of the legal authority and jurisdiction under

which the hearing is to be held.

3. Reference to any particular statutes or rules involved.

XI. Hann
A. After notification of the president's recommendation for

layoff or dismissal, the affected academic employee may within

the following ten (10) days request a hearing. if the

president does not receive this request within the ten (10)

days, the academic employee's right to a hearing will be

deemed waived. If the president receives a request for a

hearing, the review committee will be convened and the

aforesaid statement shall be delivered to the members. The

president also shall notify the Board of Trustees of the

request for a hearing. The Board of Trustees shall then

appoint a hearing examiner whose responsibilities shall be to

establish a date for a hearing and to inform, in writing, the

employee, the president, and the review committee of the time,
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date, and place of such hearing. The hearing examiner shall

not bit a community college board member, community college

employee, member of the State Board for Community Collegs

Education staff, or a Washington State attorney general

employee. Furthermore, this scheduled hearing shall not be

held prior to the twenty-first (21) day following notification

of the president that the employee requested a hearing.

B. In the presence of the review committee, the hearing

examiner shall:

1. Preside over the dismissal hearing.

2. Conduct the hearing with all due speed until the, hearing

is terminated.

3. Hear testimony, under oath, from all individuals cgt,led

by the president, the employee, the dismissal review

committee, or the hearing examiner, and receive any

evidence offered by the same.

4. Afford the employee whose case is being heard the right

of cross-examination, the opportunity to chlfend

him/herself, and to be accompanied by legal counsel.

5. Allow the college administration to be represented by

an assistant attorney general.

6. Make all rulings regarding the evidentiary and

procedural issues presented during the course of the

dismissal review committee hearings.

C. The hearing shall be closed unless the hearing examiner

determines otherwise.

D. Following the presentation of testimony and evidence, the

hearing examiner shall afford the employee or his/har

counsel(s) and the assistant attorney general representing the

college administration the opportunity to present oral

arguments. The hearing examiner may request written briefs

to be submitted within five (5) days.
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E. Within fifteen (15) days of the conclusion of all

hearing testimony, evidence, oral arguments, and written

briefs, the review committee and the hearing examiner shall

make their written recommendations to the Board of Trustees.

A copy of such recommendations shall also be given at the same

time to the employee and to the president.

XII. RECOMMENDATIONS

A. The decision to dismiss shall rest, with respect to both

facts and decision, with the Board of Trustees after giving

reasonable consideration to the recommendations 1 of the

president, the dismissal review committee, and the hearing

examiner. Those recommendations shall be advisory only and

in no respect binding in fact or law upon the Board of

Trustees.

B. The Board Trustees shall meet within a reasonable time

subsequent to its r...sseipt of the recommendations to consider

those recommendations. The Board of Trustees shall afford the

parties the right to oral and written argument with respect

to whether they will dismiss the faculty member involved. The

Board of Trustees may hold such other proceedings as it deems

advisable before reaching its decision. A record of the

proceedings at the board level shall be made and the final

decision shall be based only upon the record made before the

Board and at the dismissal hearing, including the briefs and

oral arguments. The Board of Trustees shall, within fifteen

(15) days following the conclusion of its review, notify the

charged academic employee, in writing, of its final decision.

C. Suspension of the academic employee by the president

during the administrative dismissal proceedings (prior to the

final decision of the Board of Trustees) is justified if

immediate harm to self or others is threatened by continuance.

Page 8 of 9
Appendix D

6:3



PENINSULA COLLEGE CONTRACT 1989-1992
CONTRACT I

Any such suspension shall be without pay if dismissal is

upheld.

D. If the president of Peninsula College initiates a formal

written recommendation that an academic employee be dismissed

and the Board of Trustees decides to retain the employee, or

if the trustees' decision to dismiss an employee is reversed

by a court, all evidence concerning the dismissal will be

removed from the employee's permanent personnel file if the

reason for the denial of the recommendation was the

president's failure to establish the facts which were the

basis for the dismissal recommendation. If the fadts which

wre the basis for the dismissal recommendation were shown to

the satisfaction of th3 trustees and the courts but the

dismissal recommendation was not followed because the trustees

or the courts decided that the facts were not sufficient to

warrant dismissal, the facts which were shown would be

retained in the employee's permanent personnel file along with

a record of the outcome of the dismissal proceedings. If the

facto are to be retained in the employee's permanent personnel

file, the employee will be given an opportunity to review the

facts and to write an explanation which will be retained along

with the findings of fact.

XIII.WAIVER QF RIGHTS

Nothing in this reduction in force and dismissal policy shall

be determined as an abrogation of or as a waiver of rights or

procedures set forth under the Professional Negotiations Act or

other applicable Washington State statutes or federal regulations.
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PENINSULA COLLEGE
FULL TIME FACULTY
SALARY SCHEDULE

Base salary 21519

experience 625

MA (.08207 x base) 1766
PhD (:3087 x base) 6624
PIG 43

LANE 1

STEP BA
1

2

3

4

5
6

7

a
9

10
11.

12
13
14
15
16
17
18
19
20

21519
22144
22769
23394
24019
24644
25269
25894
26519
27144
27769
28394
29019
29644
30269
30894
31519
32144
32769
33394

LANE 2

MA
23285
23910
24535
25160
25785
26410
27035
27660
28285
28910
29535
30160
30785
31410
32035
32660
33285
33910
34535
35160

LANE 3

PhD
28143
28768
29393
30018
30643
31268
31893
32518
33143
33768
34393
35018
35643
36268
36893
37518
38143
38768
39393
40018

1502 E. Lauridsen Blvd. Port Angeles, WA 98362 206452-9277
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PENINSULA COLLEGE
1990 PART-TIME INSTRUCTOR SALARY SCHEDULE

EFFECTIVE WINTER QUARTER, 1990

SC,:EDULED
CREDIT HRS/WEEK TOTAL

1 1 $306.70

1 2 $451.13

2 2 $613.40

2 3 $757.83

2 4 $902.26

3 3 $9201.10

3 4 $1,064.53

3 5 $1,208.56

3 6 $1,353.39

4 4 $1,226.80

4 5 $1,371.23

4 6 $1,515.66

4 8 $1,804.52

5 5 $1,533.50

5 6 $1,677.93

5 7 $1,822.36

Calculation based on $162.27 per credit plus $13.13 per hour.

Contact time per quarter must equal 550 minutes per credit for
courses classified as "lecture" and 1100 minutes per quarter for
courses classified as "laboratory."

Senior Citizen (non-credit) courses rate: $148.68 per credit, and
$11.95 per hour.

Community Service rate: $17.50 per contact hour, or as negotiated.

1502 E. LAuridson Blvd. Poit Angelo*, WA 98362 206-452-9277
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