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- About the Bernard van Leer Foundation

What is the Bernard van Leer Foundation?

The Foundation takes its name from Bemard van Leer. a Duteh industrialist who
died in 1958 und gave the entire share capital of his worldwide enterrise for
humanitarian purposes.

What does the Foundation do?

The Foundation supports innovative projects which are designed 10 improve the
educational, soctal and developmental opportunities of children from birth to
cight years of age. Over 10 major projects are currently being suppported in
over 40 countries around the world meluding both industriatised and developing
nations. Inall cases. the focus is on those children and communities that arc Jeas
abie 1o benefit from educational and developmental opy ortunities because of
sociland other forms of disadvantage, These include the children of ethnie and
culturad minorities, children iving inurban stums, shanty towns., and remote rural
arcas.and children of teenage parents,

Who organises the projects?

How does the

The Foundation does not orgamise or manage projects. Eworks with partners in
the countries where the projectsae located. For example, project partoees include
government departments, local municipalities. trade unions, academic
mstitutons and voluntary organisations. These local partners are responsible fur
all aspeats of a project devcelopment. management, trming, implementation,
evaluation, They also contribute i proportion of the costs in terma of bath money
and services. A key objective in the initiation and mplementation of projects iy
that the eftectivencess of the work they succeed in developing wiil st long atier
the Foundation has withdrawn from the project.

Foundation work?

The Foundation does not just give grants, it also provides technical advice,
information and professionyd MIPPTE O projects i the field. The Foundation
Network consists of peopie associed with projects and the staft of the
Foundation. An important past of the support given by the Foundation is the
stumulation of exchanges of information. ideas andexperiences betw een projects,
Inter-project visis are armanged, senunis and workshops are organised. and
publications bised on project eaperiences are prosduced.
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WHO SHALL I BLAME?

Look at me, take a good look at me, it's just me and meh drugs and meh old
clothes. This old shirt that can’t even keep off the cold wind in the night. Could
you imagine that I went to school and now | don't have a thing to show? Who
shall I blame?

Tknow who [ will blame, I will blame my friends, ves my friends, because when |
was tryving to learn my work, they had me talking in class and they only used to
distract me. Yes I will blame my friends. No, [ will blame my teacher. She never
used to teach properly. She never sav as a good teacher should: ‘Boy understand
your school work is very important.” Yes, 1 shall blame her.

Wait! The Government! Yuh see the Government, T will blame the Government.,
it when 1 did leave school the Government had work, I would of never had to go
by my frieads to ask them for money for them to indulge me in this drugs. |
might of been some big manager of some big business. 1 will blame the
Government.

My mother and my father. Is them. | will blame them. Because from small they
was in charge of me. To teach me this is the right or wrong way to do this. Some
socialisation, or so they does call it. Yes it is my parents to blame,

What that Pastor saving across the road there? *The sins of the parents shall fall
upon the third and fourth generatiorn to those that hate him.’ So what he saving, is
that my ancestor have me in this situation. “Third and fourth generation” so |
paving for my ancesior’s sins, vou see how life unfair, poor me never do
anything wrong, but I ond up paving, Is a Pastor sav i, heain't go lie, so is my
ancestor to blame,

What vou all watching me so for like it is me to blame? Is me? But is me ves, |
have the choice to do good or evil, to do right or wrong, You have a mind of vour
own, whether you want to stay with vour drugs and kill vourselt or whether vou

want to get up as a man and get rid of the drugs. So it's no one to blame but me,
only me .. me .. me,

This book is dedicated 10 Gerard Asyn. i Trinidadian teenager who wroge
this prose poen and read it out at an Open Day in April 1990 at the end of a
Servol Adolescent Development Programme. 1t is also dedicated to all his
fellow students, past, present and future: 1o all the pre-school teachers of
Trinidad and Tobago and all the other Caribbean territories: to the small
children they teach, to the parents of those children wnd 1o their comm unities;
and to all the people who work for and with Servol, Without them this book
would not have been writien; with them there is hope for all our futures,

] S
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| Glossary ;

ADP. Adolescent Development Programme - see Chapter Two.

common An examination taken by school children in Trinidad and Tobago at the
entranee; age of 11 which determines what type of further schooling they are

chigible for. It is based on the * 11 plus® or scholarship examination which
used to perform the same function in the United Kingdom.

CXC 'O level: Caribbean Examination Centificate, Ordinary Level. A set of
examinations taken by scheol children at the age of 16,

Life Centres: Training centres for adolescents ~ see Chapter Two,

liming: The word *liming” is a Trinidudian invention although the activity is
widespread. To lime means to hang around in groups talking 1o pass the
time,

Montessori: A teaching method named after Maria Montessori (1870-1952) who
developed a series of principles. activities and materials based on a child’s
developmental needs. Although applicable to children from birth to sehool
leaving age, the methodology is usually only applied in pre-schools.

NAR: Neional Alliance for Reconstruction - the political party which won the
general election in Trinidad and Tobago in December 1986,

PNM: People’s National Movement - the political party which was in power in
Trinidad und Tobago from 1956 until 1986,

pre-school: The word pre-school has been used throughout this book as a form of
shorthand to indicate the various types of provision made for children
under five years of age. Many of the Servol pre-schools are, in fact, called
carly childhood centres while many of the private pre-shools in Trinidad
and Tobago are called nursery schools,

rap sessionst - Rap sessions are basically frec-for-all discussions which can cover any
topicand have no set agenda,

SPICES: A curriculum which has been developed by Servol and is now used as the
basis for all its programmes. 1t is aimed at the development of the whole
person and stands tor Spiritual, Physical, Intelectual, Creative, Emotional.
Sociaal,

Q Vil ‘)
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YTEPP:

The Trinidad and Tobago dollar is the local unit of currency. Al TTS
amounts in this book can be converted to USS using the exchange rate
applicable in April 1990 which was US$1 = TT$4.25

Youth Training and Employment Parnership Programme - see Chapter
Three.
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. Some basic facts about Trinidad and Tobago

Physical

Population

Religion’

Trinidad: 80 x 59 km approx
Tobago: 42 x 5 km approx

total: 1.243.000 (estimate 1988)}
Trinidad; 1198000 (estimate 1988)
Tobago: 45000 (estimate 1988)

under 16 (1988 0.4m°
under § (J19RK): .Ilm

annual growth rate” 1965 - 1980; 1.3%
1980 - 1987 1.6%

urbanised population’ 1965: 307
T98R: 67%

average annual growth rate of urban population”
1965 - 198 5,04
1980 - 1987: 3.6%

of African descent; 0.8
of Indian descent; 3.7
of mixed deseent: 16.3%
others: 224
Catholic; 33.6%
Hindu: 2584
Anglican: 154
Maosfem: 594
Others, J0.5%

Economic indicators

GNP per capita 19871 US84.210
Official development assistance |

JUXS: LSS

1956 USS1um

1987 LSS Wdm

per capita 1987: U928

total external debt TOX7: USST.R801m

}
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Share of houschold income 1975 - 19%6°
lowest 40% of population: 13%
highest 200 of population:  S0%

Population below absolute poverty level 1977 - 19877
urban:  not available

rural: RUL
Health life expectaney atbith' 1965 19K7
male 63 67
female 07 73
J900 JUNK
infant mortality rate” 54 20
under 5 mortality rate” 07 23
Education adult Jiteracy rale” [9700 19K8S
male Ys 97
female 89 98

pereentage of sige group enrolled in education’
1904 FURO

PrImN 93 “s
secondary i 76
tertiary 2 4

4
sohool populations

JUXA 1990 (projected)
pre-school popualation (3-4) - 53975 58,030
pre-sehool enrolment 21987 29,000
primuary population (5-1Hh 171300 IRIING
prinary school epralment 107,443 INTA70
L+ populition 24,500 24430
first form accommodation 20400 22700

SO RUESN
U T he Statesman’'s Yewr Book 1990697 The Macanllan Press Lid London, 14990

2 Fhe State of the Woorld' s Chdidren 1990 Oxford Universits Press tor i Sicr
(hond, 19N

VW ld Development Keport 1989, Oxtord Uiversny Press for the World
RBank. New York, 1989

4 L ducanon Plan T98S 1990, Munstey of Education, Schools Pablications
Branch. Port of Spam. 1U8S

‘ 142



O

ERIC

Aruitoxt provided by Eic:

Foreword

I appear to have developed a mental block when anvone speaks 1o me of

writing 4 book about Servol. This may scem srange coming from
someone who has written quite a few books and articles on the subject:
paradosically . itis precisely because of these efforts that Thave sensed within
myselt a growing frustration with the subject. The reason is that it s
extraordinanly difficult 1o capture Servol in print or on film. It has been
deseribed as a mole cricket. a village, an esperience und. more latterly . as
Jacob’s Ladder," and these widely disparate metaphon indicate the difficulty
eaperienced by a number of people in pinning it down.

When | spoke with Ruth Cohen some two sears ago in the offices of the
Bemard van Leer Foundation, she pointed out that some time had elapsed
since something had been published on Servol. and that it was necessary 1o
fill this gap in view of the significant development of the organisation over
the Lastsix years. My dismay at the proposition tured 1o relief and gratitude
when she agreed that T was oo close 1o the subject 1o write such a book and
she was prepared to have o shot at it Almost immediately, 1 began to feel
sorry for her because Freally believed it was i well-nigh impossible task.,

Why 7 First, because Servol is so many things at the same time:

& anon-governmental organisation which doubles as an agent for
the Ministry of Education in implementing two large national
programmes,

@ anorganisation which concentrates its ctforts on non-formal
cducation but which brings a very definite structure into its
projects,

s agroup ot overa hundred people who wie all committed 1o
semsitive histening to any mdividual in trouble but which prides
isell on etticiencey and effectiveness.

< amovement which glories i ity pragmatiam and spontaneity but
which hasacaretully formulated operationat plan for the nest 20

A IAY

@ adeeply religious organisation winch politely ay ods all Church
mstituions.

How on carth. T thought, w il Ruth Cohen suceeed in putting all this ogether?

N .E 13



Second, Servol is a voluntary organisation which has germinated and
flowered in a Third World country called Trinidad and Tobago and owes very
little to any other NGo model whether First or Third World: it is uniquely a
Trinidadian thing. How ¢an anyone from a European country hope to capture
the essenge, the spirit of this peculiarly rambunctious organisation. spawned
by & Roman Catholic priest, a Barbadian Test cricketer and a motley group
of sailors. soldiers. tradesmen, housewives and religious sisters? Did Ruth
Cohen realise what she had tahen on?

Translating an experience into words

O
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I all of the above were not enough. the effort 1o write @ book about Servol
flounders on the shaals of a patticularly perilous reet i Servol is anything,
it is an experience and everyone is aware of the extraordinary difficulty
involved in translating an experienee into words. Poor Ruth Cohen. Fihought;
how will she face up 1o that particular problemy?

Undaunted. Ruth came to Trinidad in April 1990 and spent a month in close
contict with our organisation. Initial reactions from the Servol ranks were
positive, 1t was whispered that she siid very little but spent most of her time
listening to all hinds of people - from trainees and teachers, to field officers
and administrators. The subtle examination which allvi- tors have toundergo
revealed that she scored low in cultural arrogance and high in respectiul
inters ention, with the result that we accepted her as one of us, forgot about
her and went ek 1o our routine tasks,

I remember, very distinetly, the day when |becamie convineed that she was
beginming to absorb the experience which is Servol 1t was open day at the
Bectham Lite Centre and some 75 trainees who had just concluded their three
and g hal month training course, were trving to expliin to a group of over a
hundred parents. guardians and st the significant change which had been
wrought inthem by the Adolescent Development Programme. Though Fhave
sat through a tew dozen open day presentations, there is never an instance in
which 1 fail 1o be deeply moved by what is said so openly and honestly. There
[ it nent to Ruth, tears streaming downmy face as trainee after trainee said
their picee. 1 stole o glance at her and realised she was crying guietly Tike
practicatly everyoneclse mn the room, § relived. well satistied: Servol had got
1o her.

So when she sent me the manuseript of her book Twas not surprised to see
that she had guictly and effectively withdrawn into the hachground and was
content to et the people of Servol speak for themselves through the pages of
her book. Personally, 1 think itisthe only way ocommunicate the experience
to people who hase never seen or touched Servol, Through the pages of her
book. readers will hear the authentic vorces of the people who constitute

A 1&4
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Servol. She has captured the commitment of the field officers, the struggles
of the adolescents. the enthusiasm of the carly ¢hildhood educators, the
stumblings of the Village Boards of Education, the watchfulness of the
co-ordinators, the fascination of the parenting programme, the aches and
pains of the daily routine, the frustration involved in dealing with
Govermment burcaucracies. the complex. intricate. interaction al so many

different levels. It her description leaves the reader with a feeling of

bewilderment, it is because Servol is in fact a bewildering thing: it it produces
the reaction that it sounds 100 good 1o be true, it is because many of us do
share this view: if the final effect is that of an organisation which breaks all
the conventions and norms and still manages 1o work, it is because this is
largely true.

That Servol does work in Trinidad and Tobago is proved by the history of

the last 20 years: in fact it works extraordinarily well, 1o an extent that a
number of people from other Caribbean territories as well as 4 few from
further aficld have dropped in to hiave a closer Took at the organisation and

see 10 what extent it is replicable elsewhere. Confronted with the question of

replicability. we tend o answer very cautiously and our response is based on
philosophical grounds.

Attentive listening and respectful intervention

O
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We believe that if Servol can be considered 1o be in any wiay successtul. this
is due to our fidelity o our twin policies of attentive listening and respectful
intervention; if we have faltered anywhere along the line, this can be traced
back inevitably to our having fallen short in the application of these
principles.

It s authentically human to wish to be “looked upon’, to be treated with
respect, 1o have one’s views histened to and 1o be empowered to shape one’s
destiny, With this in mind, we see no problem whatever in advocating this
philosophical approach in dealing with people of any country and any cthnic
origin,

We accept the fact that this approach calls for incredible patience: did we not
spend the first four years groping around in the dark without attempting to
formulate any structured progranume? For us there is simply no other way,
you simpiy have (o stay with the thing, limit yourself to establishing tentative
projects of all sorts, until the slow process of development has engulted,
amochi-tike, the entire organisation and a large part of the community. al
which juncture you are ready to transform your projects into more structured
programmens,

Aibl ,LS
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The altemative is to impose your own brilliant, pre-conceived ideas on to a
passive, receptive community which has been so accustomed to being the
victim of cultural arrogance that they have never leamt to say “no’ to anyone.,
So you enthusiastically pump finance and ideas into an apathetic community,
experience a quick flare-up of activity, followed by a gradual decline into
their own characteristic brand of sommolence: and all that remains s o
building or two as conerete evidence that Kilroy was there,

Because of this, we always feel a bit uncomfortable when a visitor arrives
and makes contact with us at one of our mijor centres, We sense the awe and
respect in their eyes as they see the obvious signs of a disciplined, efficient,
well-run organisation with its computerised accounting system, its tautly-run
training units, its cadre of energetic field officers and its well-documented
resource centres, A deep part ot us eries out: ' Do not be confused or overawed
by this plethora of structures which have taken twenty years to evolve. This
is not how it began and this is not how it works, Come with us to a linde
village somewhere in Trinidad or Tobago. There you will sec a tiny carly
childhood centre or an adolescent Lite Centre with a couple of teachers and
adozen or two pupils surrounded by the community, This is the heart of the
Servol experience. this is how it begins’,

How did itin fact begin”? Ithe gan with a small group of people making contact
with & npumber of grassroots communitios and asking the simple question:
“How can we help you?” Interestingly enough, the approach has not varied
over the last 20 years, though the ensuing dialogue has become more
sophisticated. As evidence of this, we would cite the way in which cach of
the 194 carly childhood and adofescent triining centres presently being
administered by Servol were intitiated.

A year or two or Five agoga group of villagers read an advertisement i the
newspapers or heard from a neighbouring village that Servol was prepared
to help any group of people set up training centres for their 3-5 year old
children or their 17-19 vear old adolescents, As a result of the ensuing
dialogue between the group and the organisation, a village Board of
Education was tormed and a simple structure was built, While this was going
on. Servol was training selected people from the vitlage as teachers, With the
subacguent opening of a centre monitored by the Bouard and supervised by
Servol, quality tratning was offered o children or adolescents or both,

An exercise in power-sharing

O
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Servol sces i this type of venture an exercise in power-sharing in which the
Ministry of Education. the village and Scrvol become equal partners in the
progranme, so that not only are childien taught and adolescents trained but
there is a significant rise in the educational awareness of the entire village
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and a slow development of people’s confidence to initiate and run a project
with @ minimum of outside assistance,

We are convineed that this aspect of the Servol programme is indeed
replicable and adaptable to varying cultures and socio-economic groups.
With Servol, specific programmes focus on parenting skills centred around
carly childhood and adolescent centres, Tt could just as casily be built around
agricultural projects, micro-enterprises, cooperatives or whatever it is the
community in question deems important, It is crucial that the initiative comes
from the people. that they continue to be involved in planning and
implementing the project and that all decisions are taken by them and not by
the catalysing agency.

I think that Ruth Cohen has succeeded in her efforts to paint an accurate
picture of what Servol is all about precisely because she has produced a type
of post-Impressionistic work with deliberately blurred images rather than
something with the clear cut lines of an El Greeo. Nothing in Servol is
perfectly ¢lear or set out in an orderly fashion for the simple reason that:

Servol is fundamentatly about weak., frail, ordinary, imperfect, yet
hope-filled and committed people secking to help weak, frail.
ordinary. imperfect, hope-drained people to re-find and refine their
innate strength, confidence and hope - for a better life for all,"

[ hope that this is the principal message that readers will get from this book:
an abiding faith in the ability of very ordinary people to do extraordinary
things it given the opportunity. In allowing the people who are Servol to sing
their own song in their own way. Ruth Cohen has opened up endless
possibilities of polyphonic harmonies which have lain undiscovered in the
music composed by disparate groups of people who choose 1o work together;
because now, more than ever, there is an urgent need for the nations of this
world to *sing a new song for the Lord”,

Gerard Pantin C.S.8p.
Exceutive Director, Servol
February 1991

Weber R Scaling up Jacob' s Ladder communiry developmient i 1 rinidad
and Tabago, 20 vears of Servol. Servol with Inter American Foundation,
Port of Spain, 1990

Proposed action plan for Servol for the period 1990-2(00. Servol,
Port of Spain, 1990
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CHAPTER ONE

f Respectful intervention

Fthere is anything replicable in the Servol experience it is the
approach and the methodology and not the projects or the
conerete structures, Listening. consulting with the community,
having the paticnce to wait and to proceed at the pace of the people,
these are the skills necessary for community workers where ver in the
world they worh. !

This bool is about an organisation called Servol. Itis a very odd organisation:
itivalsoa very exciting one. It operates out of Pon of Spain and its activities
covermuch of the two-jsland Republic of Trinidad and Tobago. Its influence,
however, has spread 10 other pants of the Curibbean and even further afield.

Servollikened the organisationto a mole
cricket. a tiny animal which burrows
through wnnels it makes under the
ground. confident that it will eventually
sec the fight of day. By 1984, the same
writer was characterising it as a village.?
Now. in 1991, he says that if Servol is
anything. it is an experience. If the man
who is the heart and soul of Servol
cannot dese, he it succinetly. there iy
little chunce thar anyone else is going (o
be able 10 do vo. A mole cricket that
becomes g village only serves (o
Hustrate how impervious Servol s o
neat categorisation,

Perhips it would be casier 1o begm at the
beginning,

The name Servol stands for Service
Volunieered for All. The organisation
Marted in 1970 in Trinidad as g con-
sequence of civil disorder. This was the
so-valled Blach Power Uprising when

odc BESTCOPY AVAILABLE 1°
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people from the shanty towns of the capital. Port of Spain, and a pumber of
army officers began by proteating the sociid conditions of the poor and ended
by attempting to overthrow the govemment. The attempt failed but the event
had an clectritying effecton the hitherto cisy going socicty of Trinidad and
Tobago. One of the coasequences Wiy that & Roman Catholic priest called
Gerard Pantin gave up his job teaching wienee at one of the best schools in
the country and decided totry 10 help the people with their problems,

Listening to the prople

Goerry Pantin was not rained as o soctal worker oras i community worker
and he later reabised that this fack was one of Dis great advantages. Not
Anow g what to dohe went to the people in the shanty tow i and he asked
them w bat they needed. And he fistened 10 what they told him.

What Pantin did was 1o “lime” with the groups on the street comers of
Laventille, anarea hterally and metaphorically on the fringes of Portol Spain.
Limsng s well-hnown Trimdadian pastinie (not unknown in other parts of
(he workdy which hasically consisis of hanging around 10 il or large
grovps, lhing topes the day. Withone companion.® he spentw cehs talhing
fo people wha were auspicions of all outsiders, The area was inhabited by
people who fora wide vanety ol reiasons, were poorly educated and poorly
housed. ad latle chance ot finding or holding down a job,and who believed
that then ability fosucceed m life was virtually nil Aagor problem was the
Lack of s stable fanuly Bite. Many hontes were without fathersomany children
were leti to wander the strects for much of the day and aight.

Pantin neyer offered tognve anvihing wany indiv rdual o group, He ashed
people what they pecded. he istened to their rephies, and when something
RRTEIRRUARTART appearcd passible. he nade a deal feras shoge the cost or et us
sare the etlort,

Conditioned to failure

Wathin (s o months the organisanon B deguired s s and Pantin had
pathered some voluntarn vo workers around him.® e becane abivious to i,
dter hours af listening, tiv the underiymg problem s that ¢hufdren who
haad grow nup withoutfove. s ho had heen hicked around and used by others,
tended toepeal the process w hen they became adulis. v ing evperienced
5 aeties of Ladures, they became conditioned 1o fatluse.

But this sas oo b s problem for Servol o tackleosoit tarted with practical,
aohevable work, Thus the Pedgling orgamsabion helped communities 1o

deguite the necessan cqupment o recreational facilitiess establinhed
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vocational training courses: it helped groups 1o set up pre-schools and irined
iocal women 1o teach i them.

The first Life Centre
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By 1975 Servol had set up sev eral dozen courses for young people in skills
as varied as welding, musie, plumbing, paintmg. child care and carpentry,
Although much of the work was still in Port of Spain (scattered in various
locations). forays had been made mto central Trinidad and to Tobago. Inorder
tobring together some of the organisition s activities under one roof, Servol
began work on i building on i new housing estate called the Beetham. many
of whose inhabitants had been rehoused from Laventille where Servol had
arted. Intypical Servol fashion, the construction was undertihen almost
ennirely by s omntriainees. The new butlding, which became the first Senvol
Lite Centre o was opened in 1978 Activities included training in i number of
vocationadd shillsand the Centre became the breeding ground for i unique
course that has come 10 he known as the Adolescent Development
Programme e, The ape at the Beetham, and in the Life Centres which
hive since been opened., s deseribed in Chapters two and three.

Very young children havg been at the heart of Servol from the begmnimng.
From s carly attempts to help communities set uptheir own pre-schools and
o Irain young women from the communits torun them, Servol hus evolved
a ully-fledged pre-school 1eacher training programme. Based a1 the
Caribbean Lite Centre in the heart of Port of Spann Gind also constructed
Largely by Servol tiunees, the course, consisting of one year full-time study
and 1wo veans” imtemship, has been aceredited by the University of Oxford
i England. The training programme is based on far more than child
development and teachmg methods, 1t puts major emphasis on parental and
community involyvement. which are given equal w cightiockissroom teaching
abtlity during traming. mternship. and centilication, Chapters four, five and
sv deserthe the programme. the peaple who run it and the people who
participate i iz stadents, parents, vlsldren and communities,

s drey that Tor the st o Y O s eaniienae, Semvol wis recognised
andappreciated more by people outside s home ase than inside it But at
the end of 1OX6, the government of Trimdad and Tobago ashed Servol 1o
cooperiate i the dissemination of its 1w o nitjor programmes  for adolescenis
aid 1o pre-schools  thioughout the country This has Jed 1o a major satt in
the organisation which, by September 1990, w i responsable for 31 Lite
Centres ttor adolescentsy and 158 pressehools, ATl the new facilnies are run
under the ausprees of Jomt Miistrs of Educition/Ser ol programmes and qre
locally managed by Boards of Education mady up ol members of the
CONUNLNLCS.
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A philosophy of ighorance

In the counse of its 20 years, Servol hus evolved its own vemaculartodescribe
its basic philosophy and method of approach.

Anyone trying to help disadvantaged people should base his {or her}
approach on a philosophy of ignorance. Expressed simply. this
means that you should never presume that you know the needs of
people: ask them what these needs are and what type of help they
want, The next step is that of arrenrive listening. You should listen
carefully to what the people tell you, convinced that their voice is the
most important clement in their own development and you should
continue 1o adopt this listening stance throughout your dialogue with
them.

What pernicious attitude exists in each one of us that prevents us
from offering genuine help to a fellow-man and which attentive
listening sceks to cradicate? 1t is the attitude of cudrural arrogance
which tends 1o make people believe that because they come froma
certain country or ethnic background or have henefited from a certain
type of education that this makes them superior (o other people. In
Servol's view. it is only when a serious attempt is made to grapple
with that problematical attitude, that people are entitled to interfere in
the lives of others through a process of respectful intervention, The
only way 1o help another is to do so respectfully, conscious that we
hoth have a lot to Jeam from the dialogue and that we will both
emerge richer for the experience.®

Fundamental to this approach is self-development. the principle that
individuals and communities. are helped 1o develop at their own pace. in
accordance with their own needs, and at a level that they can afford. Servol
i not w welfare organisatio 1 it does not give hundouts 1o anyone. Respectiul
intervention also means resaeet for the othes™s dignity - those w ho receive
also give. and those who give receive much.

Expressed and underlying needs

Overthe years Servol has beeninvolved inagriculture, in fisheries, inmedical
wrvices, in adult education, in Jocal community development, in small
business enterprises. Allof its programmes have emerged in response to the
needs  both expressed and underlying - of the people it has been working
with.

In the very carliest days. the expressed needs were for jobs., care for young
children and recreational facilities. Addressing the expressed needs enabled
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Pantin and his colleagues to find ways of approaching the underlying needs.,
They have not by ary measure solved the problems of family life or poverty
or inadequate housing or unemployment. But they have leamced to motivate
people in a way that the people themselves do not believe possible. They are
tackling the breakdown in family life, helping people 10 become aware of the
needs of children and their own needs. and cnabling people 1o acquire
marketable skills so that they can cam a living for themselves and their
families. People are beginning to believe in themselves,

A new Caribbean person

Colonial past
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But who are these people? In 1986 Gerry Pantin characterised Servol as
attempting “to develop a new Caribbean man, one who is cquipped to deal
with the struggle for survival in today " s world, "7 He used the word Caribbean.
rather than Trimdadian, because although Servol is a wholly Trinidadian
organisation, it has worked for many vears with individuals, organisations
and governments in other Caribbean temritories, And although he used the
word man, he was mostassuredly also talking about the women of the region,
many of whom are left on their own to bring up their families and to build
their new society.

The Caribbean is a region full of contrasia, 1t enjoys a superb climate,
generally fertile soil, high literacy rates, mainly democratic governments. But
the individual nation-states are small: they still sutfer from the practical and
paychological after-cffects of colonialim; most of the present population”s
ancestors were brought to the islands cither as staves or as indentured
labourers; their cconomies are fragile 1o say the least. Above all, they exist
1 the shadow of g giant neighbour, the United States of America, which
ceris avery strong economic, political and cultural influence on them,

The two slands of Trinidad and Tobago have been an independent nation
since 1902 arepublic since 1976, Traces of the Arawak and Carib Indians
who were the onginal inhabitants of these isfands can occasionally be seen
in the features of present day citizens but, as in many parts of the Americas,
the coloniahsts™ way of lite enswred that the indigenous people were
chminated. Both isfands were seen as stepping-of points for the fabled pold
of South America and Trinidud passed from Spanishto British hands in 1797,
although ity European residents, then and later. were from many nations,
particularly France. Tobago was claimed variously by the English, Spanish,
Dutch and French and was eventually joined administratiy ely to Trinidad in
I897 under British rule,

About41 percentof the present population of the country is of Almcan origin.
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Pheiranceston came as slaves, cither directly from Africa or, more often. via
other Caribbean islands. While Tobago in the cighteenth century was a
plantation society, Trinidad’s plantations began 1o expand only in the
nincteenth century. Slavery was abolished in theory in 1833, in practice in
IR 38, The vast majority of former slaves left the land and their place was
taken by indentured labourers (a system which has been called semi-slavery)
brought from India. Between 1845 and 1917 wround 144,000 "East Indians’
came to Trinidad. The term "East Indians” is used 1o describe their
descendants, to difterentiate them by origin from *\West Tndians” which refers
to the inhabitants of the West Indies (he islands in the Caribbean). East
Indians now account for around 41 per cent of the population and many of
them are still dependant on the land. Thus, although there are black people
in agriculure and East Indians in business. the professions and in urban areas.
the urban population of Trinidad is mainly of African origin while the rural
population is mainly of East Indian origin. Tobago. with no large urban
centres and little industry apart from tourism, has a populiation that is almost
catirely of Afncan origin

The boom years
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The two ishands are sery ditferent trom one another, and not justin size. They
are separated by about 30 Mlometers of ovean, just 12 mimutes by wiror eight
hours by ferry. Known as *Robimson Crusoe’s island ™. Tobago is Titerally a
ropical paradine with white palm-fringed beaches, forested mountains and
an abundance of beautitul fora and fauna, Trmdad. on the other hand. ivnot
i any sense a touristisland, despite afew good beaches and very good nature
reserves, Over two thirds of the population s urban and neardy a quaner hive
i the capital, O was discovered in Trinidad as far back as T8S7 but it wan
not commercially explosted until the beginning of this century. Much of
Trmidid s cconomy was based on the o industry . so that when the price of
ol meredsed i 197401 led 1o what are reterred to by Trmdadians as “the
Pownn sears”

For whmost ten sears untl the oil prices slumped. Tomsdad wascon paper at
feast, s rich country. Wages and itlation morcased: a few people became
very rich mdeed. Although new jobs provided employment tor some. uthers
remained poor. By the end of the boom years, agnculure had virtually
disappeared and the country wis importing most o ats food. As ol revenues
fell. unemployment rose. On the polical front the samwe party. the People’s
Natoma! Movement gesan, was m powet from 19360 untl 1986, when the
National Alliance for Reconstraction os akywon 33 of the 36 scats i the fowes
house of Parlsunent.



*The rainbow that is real’

I tounst board deseribes Trinidid and Tobago as “the rambow that is real”,
The rambow s used 1o deseribe the stunning colours of the sky . the seu, the
beaches, forests, sunsets and flora and Launa, 1is used to deseribe the many
testivals and cultural events wineh £ill the sireets with parades, costumen,
songs and dances: prinarily Camival butalso Divade and Phagwa and Hosay
and Chnstmas, Above all, the runbow iy ised 1o deseribe the people of the
two isliands, whose ancestors came not only from Alnca and India but also
from China. Syria, Lebanon, Spain. France, Portagal. the United Kingdom
and nny other places and who tlike the rinbow  harmonise so welltogether
we have produced aomin of colours, a blending of races into i new people

Lake all glossy brochares wotten for visttors the world over, the images
pamtedin words and pictures give only one side of the story . The Cartbbean
coloars are aindeed exeeptionally beautituls Carmival s the single most
mmportant annual event in the calendar, People of many ditferent mices and
behets hive alongside one another without notable hostiliuy tor most of the
.

Sympioms of malaiswe
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But Tramdad m 1990 could not be valled a happy country . In July the country
hatihe world's headlines whenaosmall groap ot Black Mushins ook the Prime
Mumster and as Cabinet hostage i the Parliament butddings, Other evenis
were happenming an the world and after wotesw dass, the sitaation m Port of
Spain was relegated tothe maade pages of the newspapers and dropped out
ol the teley ion new s broadeasts,

The msuriecon.asad renimdes of the upnising which led o the foundmg of
Seivol 200 vears warhier, proved 1o be the work ol a0 small group o
untepresentatn e aid misgaided zealots, Bur e sparhed oft unprecedented
footing wineh wreched whole sucas of Port of Span. This has 1o be viewed
assvuptom of a makaise throughout the society. There s poverty and
nrdnutnton uncmplovinent s reaching 20 percent, The mcidence of s lent
chme s growang s an appalling rate and most of s drags-related. The
mitastracture s falling apartatthe scamsovens httde beatwaterorelectricns
supplios, educiation, health and transport sevices, government bureairicy
orprivae ndasiny appears toswaorh ethicienty A matenalist eultune, based
ot behed that whatever comes trom s gt nonhern nesghbour is good,
thicatens to supersede another way of Bite bailtup by this miigassiy nustare
al people whonuke up the soceny Y et however laeh the crome nge, howeser
stmding the pos ety the vastnigonty of the populiion are Liw -abiding. hind
and bospitable to one anothet and 1o stiangeis
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The experience that is Servol

The idea for this book came during 1989 when Gerry Pantin visited the office
of the Bermard van Leer Foundation in Holland. The Foundation has the good
fortune to have been the first overseas Foundation to give financial suppont
to Servol. s first grant was made in May 1971 and since that time the two
organisations have leamed much from cach other. During his visit, I ashed
Gerry when he was going to write another book 1o bring the Serval story up
to date, He replicd that pressure of work and ill-health meant that he would
not be able 10 do so. Many people associated with projects supported by the
Foundation have heard Gerry speak at seminars, have read his two books on
the carly days of Servol and other articles he has written, and we all knew
that the work, the methodology, the approach and the philosophy deserved
10 be more widely known. And so it was eventually decided that T would go
to Trinidad to spend some time with Servol in order to write the story. 1t has
not been casy (o write about Servol, The basic problem s that Servol is an
evperience, a feeling.aspirit, 1is so much more than the sum ot its parts that
no words on paper could ever do it jushiee.

Confidence in the ability to achieve
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This hook is notamanual ora setof redipes: there isnocurticulumor sy Habas
here. That is not because the programmes hiave no curricula or sy Habi On
the contrary. the pre-school teachers’ training course, the Adolescent
Development Programme and the many vocational courses are all ven
caretully planned and carried out. But that is not the poimt - the poit s the
approach and the philosophy which mukes people beliese m ther own
abilities, makes them aware of who and what they are, helps them o make
their own choices, gives them confidence in themselves and. theretore, the
confidence 1o help others go through the same processes, Along the way. the
approach gives an understanding of society and a desire o senve the
community: 1t enhances understanding of child deselopment. improses
parentmg practices, and turns soung people into responsible adulis. By
working with and through local commumities, 1t brings people together for
cammon purposes sethat eventuadly whole communities gain cotfidence i
thewr abidity 1o achieve. 10 as an approach which gives people hope tor the
future, an approach which is as vahid for mdustialised countries as it is o
Jeveloping ones.

The carly sears of Serval by e been described by Geers Pantin i two books”
and that histors will not be repeated here, Whi follows i this ook is
deseription of Servolas it enters its 218 years told. as far as possible. by the
people who are part of Servol: the trainees, the instructors and other statt,
parents and other members of the community. Some of what they have said
has been tiahen fTom Seryol reportss the remainder was told 1o me duning the



time 1 spent with Servol in Triridad during Apnil and May 1990. The voices
of the participants have been included here because they are the ones who
can best deseribe and judge what they are experiencing. Reams of academic
surveys could in no way do justice to the programmes which are the subject
of this book. The trainees, teachers and staff of Servol, and the parents and
members of community boards of education, know a good thing when they
experience it. Their judgement and knowledge are worth far more than any
set of statistics which could only measure quantities. Where programmes
such as this are concemed, it is quality that matiers.

A truly indigenous organisation
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This book should be seen as the work of an inferested observer. Interested
because | work for the Bemard van Leer Foundation which has supported
Serval for nearly 20 years: inteiested because | have enormous admiration
for the work that Servol is doing and believe very much in its philosophy:
and interested because 1 eel privileged 1o have been able to share, albeit for
such ashort time, in the spirit of Servol. The phrase "grassroots” is tossed
around with great frequency by people involved incommunity development
work and it is so overused that | hesitate 1o deseribe Servol as a grassroots
organisation. But that s just what it is. Rather than impording foreign
‘expens’. ideas or methodologies and adopting them wholesale, Servol is a
truly indigenous organisation, firmly based within its own society. Servol is
happy to listen to anyone, wherever they come from. but the organisation
works from where the people are and what the people need. 1t it takes ideas
from abroad. then it adapts them insuch a manner that they become apart of
scLety.

Despite their muny problems, there is a spirit and a joic de vivee abowt
Trinidadians that makes the country an exciting place in which 1o be. This is
not just because of the steel bunds, the caly psonians, the food and the colours.
The people make it exciting and jovful  their humour, their ability and
willingness to talk about anything under the sun, their openness. their beauty,
their achievements, their very differences make them a delight to e with,
One achievementis this very remarkable, and odd. organisation called Servol,
an arganisation that is helping people find themselves, helping to keep
community spiritalive. helping o develop new Caribbean people, 1 is giving
all of us, wherever we are in the world, bope tora better tuture.
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NOTES TO CHAPFTER ONE
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Pantin G.. The Servol Vllage, The High/Scope Press, Ypsilant, Michigan,
JUR<4

Pantin G, A Mole Cricher Called Serval, Pergamon Press Lid., Oxtord, 1979
and The HiglyScope Press. Ypilanti, Michigan, 1OK3

Pantin G, Lie Servol Village op cut

His companion wis Weses Hall, a member of the West Indics erichet team
whe conses from Barbados and was, in 1970, working in Trimidad with the
West Indian Tobacco Company which released him for the List four months of
his contract to work with Geres Pantin, In TO89 he became o Cabinet Minister
i the Govermment of Barbados,

Gierry Pantin’s first co-workers included women volunteers from Port of Spain
and 12 members of the Trinidad and Tobago Detence Forces who were
Joaned ' to Sery ol for an indefinue period. They staved for severad vears: the
Jast one returned o lus regiment i 19749,

Servol throwgh the vears 19707989 Servol, Port of Span, T9RY

v ompmunns edacation and development pragramme o g osule value
covrronment wnder an unresponsive goverinent, Seryal Port ol Spam, [9R7

Trovadad & Lobaga The Rapihonw that v Real . Toutisi Deselopment
Authoniy, Dot of Span, undared

Panin G, A Mode Crocher Called Servoland Hhe Servol Viltage . op
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CHAPTER TWO

Tough love

hat 1 do m the steel band and what 1 do in Servol are based on

the same thing. Here we have them aged 16 10 19 and in the
band we have the exact same type of person, The music itself calls
for discipline, Same thing with welding, vou have 1o hive strict rules
about what you can or can’t do. 1 like music, The welding gives you
atype of music which enjoy. it has o timing which fits perfectly.!

Joe Divonis one of Servol™s Jongest-serving members of staff. He is one of
the senior members of the Renegades steel band. 10 which he has belonged
sinee he was 15 sears ofd. He is also the welding instractor at the Beetham
Lite Centre,

Youvan see the Beethum Lile Cenne onthe way into Port of Spasn. Neat to
a petrob station, right beside the busiesthighway in the country. you see the
hage letters o the side ot the Large brick building: *Servol Lite Centre. On
o rass patchy andemeath the spindly trees, vou might also see the children
from the presschool plying, The “adulis” with them will probably be
adolescents, male and female. Some of then e tainimg o work with young
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children but most are young men and women training to be plumbers,
carpenters, tailors, car mechanics and so on, That, in a nutshell. is what 4
Servol Life Centre is about.

An unlikely collection of activities
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The Beetham, the first and the largest of Servol s Life Centres, is home to an
unlikely collection of activitics. Besides Fousing Servol's offices. the Centre
is a place where adolescents are trained in plumbing, car repairs, carpentry,
masonry, welding, catering, sewing, tailoring and as electricians, home health
aides and child care workers. There is a pre-schoal for 3 to § year olds and a
creche for babies, plus medical and dental clinies. Each year, some 250 young
people go through a 14-week Adolescent Development Programme (ADP) at
the Centre before entering the skills training sections: another 60 or so adults
are trained as instructors for ADP courses.

Despite all these training and educational activities, the Beetham manages lo
cover sonie 80 per cent of its operating costs through income gained from
(very fow) fees and the productive activities of those who work and train at
the Centre.

How did the Beetham Lite Centre come about? What makes it such a vibrant
place?

Joe Dison recalled how he joined Servol in 1973, He was a qualified welder
and had worked on the island of St Lucia as well as in Port of Spain, He met
Father Gerry Pantin at the company where he was then working and said he
wanted 1o work with him:

He said, "Could you work with those guys up Laventille because they
are very arrogant and uptight?” He didn’t know 1 was from
Laventille. Up there we are so cut off from the rest of the town that
we are very sceptical of people coming up and organising things, But
I had heard about the work he was doing. So I went to the welding
hop and soon T 1ook over as welding instructor, We didn’t exactly
have the full amount of equipment: we started with a few tools which
we had to borrow. We made use of what we hud. We started doing
jubs, bringing in money. and things started to look up,

The first big job we had was a large government building: we 100k
the contract for plumbing and welding. Father Pantin was the one
who spearheaded that but we had to give him the assurance that we
were capable of doing the job. After completing @ year's course, the
trainees were capable and able o go out and get jobs,
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In those days we were separated. The plumbing shop in one place,
the electrical shop in another and the welding shop yet somewhere
else, We decided to come here together as one big family. The
government gave us this piece of land where we constructed the
building. Everything here, except the roof, was done by the students:
the wrought iron, casting the conerete, electrical work, plumbing,
everything. And we were training them and they did their exams and
got their National Trade Certificates at the same time.

Later. when we started the ADP. we needed more room so we built an
extension, When the students started coming from the rest of the
Caribbean, we built the Caribbean Life Centre downtown,

I must have trained a thousand students by now, though I haven’t
kept a record. | always wanted to teach, especially children from this
environment, Because these are children from the same place where 1
grew up, but they didn’t make it and I did. Why did I make it?
Because T wanted to, and the home is very important. What we are
doing here is to judge by attitude, responsibility, punctuality,
cooperation with others, attitude towards work. 1 don’t regret one
moment I have worked with Servol,

Joe Dixon and his trainees completed building the Beetham Centre in time
for it to be officially opened in February 1978, From the start there was
interaction between the different departments, Servol was never just a
training organisation. From the very first days it operated with what has since
been called "tough love’: passing on marketable skills to adolescents, caring
for young children in pre-schools, providing medical and dentul services
where there were none bxefore. But all undertaken with the belief in every
person’s abilities. old or young. to achieve the best he or she can do. and in
the knowledge that there is a cruel wide world out there where the
pre-schoolers and the adolescents will one day find themselves.

The centre as parent substitute
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Asthe people working and training at the Beetham learned about one another,
it was discovered. quite accidentally. that the Centre “was taking on the role
of a parent substitule in compensating, in some small way, for the defective
family life background of many of the trainces. Since these youths were not
only learning a skill but were being prepared for life, the "Life Centre”
concept emerged, With this came the evolution of a specitic Life Centre
Curriculum’,”

The nub of this curriculum is the app. This 14-week programme has evolved
over the years and is still evolving. Its origins lie in Gerry Pantin’s carly
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realisation that Jearning skills is not enough for the young people coming to
Servol. They hiave low achievement records from school: their Tamily life is
frequently shattered and many hav e been subject to physical and/or emational
abuse. Their state of mind is such that, even i they are able to acquire a
marketable shifl. their attitudes o life and work make them almost
unemployable, However, what they Lack mostis setfeesteem and confidence.

*You are worth something’
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According 1o trunees who completed the e at the Beethan in April J9490:

You leam here that sou are worth something. The course helps you
1o fearn who you are, o control yourself, your emotions, especially
anger, tesentment, sex, Everybady s goods sou have to getitout of
them.

Here sou can tdh to the instructors: in school they don’thave the
tne to talk o you. A teacher is not necessarily only supposed to
teach, wrihimg onaboard, not just maths or English, but about life.
You teach i child about hte, T might be tastn speaking: you migh
be fast e wrting: that doesn’t necessarily mean Tam better than you,
They ook notat what you are but at what you could be. They don't
fook right now, but they Jook ahead at what you could be Tater onan
lfe.

Twoweehs fatersanew group of 84 adolescents between the ages of 16 and
19 started their apr codrse, On the tirst morming they sat o rows i g hot,
noisy roomm, unsure of themselves, unsare of what was going o iyt themover
the nest few months, After an ntteduction: by there future mstructors,
graduates of the previous course spoke 1o them. They told the new trainees
what 1o expect: that the prograomme i hard, that they were eapected o be
punctual and reliable, and that “voa should take your time here seriously
One gl wold the group what the sor had done tor her:

My tather s an adeohohico my mother was always orying. Fwas
ashamed of them, but | want 1o make them proud of me and 1T want to
fove them, My instructors helped me 1o understand why a person
drinks and what it does, When 1Haled the Common Entrance T hnew
Pwas o fatlure, Butswhen eanme here TRnes Fwas asuecess, And
now my father is dinking fess and evers Wednesday and Friday he
goes 1o Alcohohios Anonyious and 1 give him my support and my
fove, And iy mother and are inseparable. That s the motivation.

Gerry Pantin explinned to the new tramees that i the nest 14 weeks:
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We are going to witness a miracle. We have learned that buried deep
down in everyone is a very beautiful person. Each negative
experience from the time we are babics builds 2 wall around that
beautiful person. We in Servol are simply expert masons: we help
you to chip away the walls und by the end of three and a half months
you find the beaatiful person who his been there since you were
born, and for the first time in your life you leam to Jove yourself,
Welcome to the house of miracles, not miracles that we work,
miracles that you work,

The SPICES curriculum
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The app course s hised on the spices curriculum aimed at the development
of the whole person. spices stands for Spiritual, Physical, Intellectual,
Creative, Emotional and Social. The aim is to help the adolescents overcome
the major characteristios which Servol has found in them during its years of
experience: low self-esteem, lich of self-confidence. need for fove and
attention, need for seeurity, lack of self-discipline, It is achieved in an
atmosphere of guidance and discipline wempered with Jove, This is a tough
fove which insists that trainees abide by strict rules which have been worked
out by trainces and staft together over the years. In an environment that
nurtures the adolescents and provides many oportunities for
self-development. Servol nevertheless insists on punctuality, reliability,
cleanhiness, ncatness and discipline in all aspects of the adolescents” lives,

During the 14 weeks the taunees are exposed 1o facts, experiences and
emotions that many have never before encountered, Two major aspects of
the course are self-awareness and parenting. An abe graduate explained:

Youare able to express yoursell more freely. talh about how you
feel. what is inside you, 1earned public speaking and dramia and that
was something I never did before. Tiever knew [ could write. | wrote
i drama and 1 never knew [ had icinme. Tam creating something.

Another graduate said:
FAnow how (oapply forajob now. went for g job at Christmas and
Fwas sonervous, Tdidn't get it Butaf Lapply now 1l get it T hnow,
because 1am confident,

Another saw the parenting programme as the best part of the app.
[ehelped me a ot L had problems with my mum. 1 ased to answer her

back. but now we can discuss things with one another, feelings and
things. Tused to feel she was tiking over oo much of my life, She



had made her mistakes and she is supposed 1o leave me 10 make my
mistakes. But since 1 came 10 Servol I know 1 really love my mother
and all she wanted is the best for me. I will be a better parent in the
future.

Parenting programme
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The parenting programme way introduced into the Abp about six years ago
when Servol realised that many of the adolescents missed out on *normal®
family life. The programme begins in the seventh week of the apr when
trainces are beginning to feel more comfortable with themselves and with
cach other, and builds on the health programme. Basic hygiene and biology
are taught from the start, and the adolescents are taught how their bodies
work, basi¢ reproduction. and aspects of child development.

“These kids are streetwise,” said Marilyn Stollmeyer who teiches the
parenting programme, "but they honestly andatruly don’t know what really
goes on inside their bodies.” Using a mixture of visual aids, guest speakens,
visits, lectures and discussions, the programme covers conception, birth,
breastfeeding, abortion, contraception, rape, alcoholism, drugs and venereal
diseases as well as common myths,

The groups are mixed, and one aim is 10 show boys that they ire responsible
in sexual refationships: that the issues under discassion are not matters which
concern only women,

*Some of the girls alrcady have one or two babies: the boys don’t usually
acknowledge their fatherhood.” said Marilyn Stollmeyer “and we have 10
handle it caretully so as not 1o make them feel guilty, bat 1o help them
anderstand what is involved. The talhs and visual aids open them ap and their
questions are based on real fife. We can’ttake them out of their situation; we
just have to support them. They are going home toabuse, sexual or otherwise,
to rape, incest, alcoholic parents, drugs,

“Fhey go nto the creche and work with the children there and we have
competitions. We take a six month old and a two year old and the trainees
amuse them - the competition is to see who can stimulate the children most.
We want them to understand how much responsibility you have with a baby,
We try to deter them from teenage births and hope they realise that when the
time comes 1o have children there i so much to Jook forward 10,

Of the 80 or so adolescents who join the aop course wt Beetham three times

i year. not more than four or five drop out. and that is usually for financial
reasons, Drugs are rare at the Beetham and a trainee found using drugs will
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be referred to counselling and a place will be kept open for him or her on a
subsequent course,

Bernadette John, coordinator of the abp at Beetham, acknowledged that *it's
not casy being ateenager now: it has gota lot harder. There is a lot of pressure
being placed on them: they have too much responsibility on their shoulders:
to achieve, to help their families. looking after younger brothers and sisters,
having to work at evenings and weekends. They get frustrated because their
parents set goals for them that the Kids can’t accept. And yet we demand a
lot from them here: they have 1o be punciual, neat, tidy, attend regularly. We
have 1o do that because later they will have 1o face the rat race outside,”

Special children
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Every avp course includes at least one or two handicapped teenagers. Some
may be physically handicapped: others will be autistic or mentally retarded.
Servol calls them “special children® and they have their own, very special,
Life Centre in Laventille, Portot Spain. The Sunshine Hill Life Centre opened
in 1978 and was built by Servol trainees. It includes six classes for mentally
retarded children of various levels, as well as a pre-vocational course where
teenagers do craftwork and practise social and housckeeping skills.
Whenever possible, these teenagers continue on to the Abp and skills training
courses at the Beethum and other Life Centres. *The ADP group handles these
special children very well” said Bernadette John, *und the special children
improve considerably,”

Until 1987, Servol ran just four Life Centres: Beetham, Sunshine Hill, the
Caribbean Life Centre and Forres Park. The Caribbean Lite Centre is in
downtown Portof Spain and is the base for pre-school teacher training. Forres
Park is in the centre of the island of Trinidad. Opened in 1983. it was built
by Servol out of *an old mule pen and two acres of surrounding bush'.* The
Forres Park Life Centre was the culmination of six years of effort by Servol
toreach out from Port of Spainand work with different types of communities.
Notonly is this a rural area, but most of the population is of East Indian origin.
whereas the majority of Servol s workers and trainees in Port of Spain were,
and are, of African origin. The Forres Park Lite Centre, originally planned
as an agricultural training centre, now has courses in some eight different
shills 10 cater to the needs of the local communities, The catchment area
includes nearby villages und San Fernando, Trinidad’s second largest city.
which is 11 Kilometres away. Trainees on the abp and skills training courses
at Forres Park travel up 1o 35 km twice a day 1o obtain training they cannot
find clsewhere,



Instruments in nation building

When Forres Park was opened in March 1983, Senator CA. Jacelon, Minister
inthe Ministry of Finance and Planning. referred to the “complex of buildings
which incomporates, inter alia, a diy nunery and nursery school: workshops
for the teaching of plumbing, carpentry. masonry, electrical installation and
auto mechanices: training rooms for catering and sewing: a dental clinic and
an agricultural comples of family tarms. The appearance of these facilities
seems 1o me to belie their importance as instruments in nation building in
Trinidad and Tobago."

It wats to be four vears until the next Life Centre was established, and then it
was nota Servol Lite Centre but o Community Life Centre,

NOTES TOCHAPTER TWO
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CHAPTER THREE

A positive attitude to life

Wc needed 10 move from the temple because the Hindus are very
orthodox and cating meat is prohibited in their compound. The
programme is malticultural: that wasn’t 4 problem. The problem was
thai people would come with ther Tunches and there would be meat,
Servol is wrigue in that 1t was started by a Catholic priest and was
mithly seen as Christtan-oriented and then you come toa
Commuanity Life Centre o Hidu temple. Religious bodies were
seeptical there s no wo swavs about that. Tt was my job. as Pundit of
the temple, to inform people that it is not religious. it is not sectorid,
1has for evervone, Noteveryone has been persuaded: there are st
religsaus bodies clinmung that Servol is Christian-oriented, Tam
trying i my ownoway to bridge that gap with one of the major Hindu
bodies. The owner of this building is Mosiem and that also says a Jot.!
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Harripersad Panday is the Coordingtor of the El Socorro Regional Life
Centre. EI Socorro is a bustling town sonie 10 km from Port of Spain on the
cdge of Trinidad's *sugar belt®. The Centre he is running is one of 21 new
Lite Centres whi *h hud been established by May 1990 as part of a programme
initiated witlo o Ministry of Education,

At the general eleetion held in December 19806, the National Alliance for
Reconstruction (8NaR) scored o landslide victory over the People’s National
Movement (pss) which had been in power for 30 years, While the pya had
given financial support 1o Serval over the years, the new NaR government
asked the organisation’™s cooperction in the dissemination of Servol
programmes throughout Trimdad and Tobago,

Developmental birthright
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Servol agreed 1o act as an agent tor the government but insisted that the
programmes (o setup new Lite Centres and new pre-schools) be run along
the Tmes 11 had tried and tested throughout the previous 16 vears. The
programmes were to be m the non-tornuil sector: they were not to be imposed
but. on the contrary, they were fo be run by the communitics rather than by
Servol or by the government, As Servol put it towards the end of 1987:

We were vertamly not going 1o sell our developmental birthright
acquired through 16 years of hard experience for amess of pottage in
the shape of quich fines andimpressive statisties, We were just as
cageras [the government] to get something done, only, it had 1o be
done well.”

Advertisements appeared i neswspapers in Janwary T987 anviting any
community group inferested i having Life Centres for Adolescent
Development Programmes established i 1is area” to subimt applications to
the Ministry of Education. Such groups had to "be able to provide a simple,
physteal structure ino whuch this programme may be stanted.” The same
advertisement ivited people to apply for fraining as instructors on the Aby
courses, In February, amecting was held forrepresentatives of communitics,
I April. 142 prospective mistructors were interviewed and T4 of them began
trammy. In September, the first new Community Life Centres were opened.,
staffed by mstroctors tramed at the Beetham,

One ot the first Communtty Late Centres was i B Socorto and was housed
i the Hindu temple. Harripersad Panday explained:

Fsas the Pundit of the temple, the Hindu priest in charge. Twanted o

serve the south of this arca because T hnew what the drags were
domg: thes were rampant. This areicwas called Cohe City.
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We did three terms of Abitin the temple. There were people from all
religions: this is a very mised area, 1t is more East Indian than
anything clse. That is because of its proximity to agricultural land
and 90 per cent of the people who do agriculture in the country are
East Indians. There are some East Indians who are Christians -
Roman Catholic and Presbyterians - but many are Moslem or Hindu,
10is really very mixed, multi-religious, multiracial, all sorts of things,
In some Lite Centres, the people in the arcas are predominantly
negroes: in some places mostly East Indians: it depends on the area.

Regional Life Centres
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In December TO8K, Pundit Panday tound premises tora Regional Lite Centre,
The need for such centres had quickly become apparent. With plans to open
some H0 Community Life Centres around the country, each offering the ape
vourse three times a year, the existing shills training centres at Beetham in
Portof Spain and at Forres Park in the centre of the country would obviously
not beable toabsorball the adolescents wanting skills training. The objective
of Regional Lite Centres is thus to offer skiils triining, usually wlongside abp
courses, in various parts of the country,

The ElI Socorro Regional Life Centre is housed in a former nightclub, The
former osmner had ran his drags business tfrom the building and had been shot
dead. His mother. who imherited the building, wanied 1t 10 be used for uny
purpose that would help voung people.

Sinodafterent shills are being taught at EI Socorro; beauty culture,
retrigeration/iir conditioning. tsiloring, small appliance repair, electronies
and home nursing, Of the S0 vocational tratnees who began in March 1989,
25 gradwated in April 1990, Only five of the remaning 25 could be called
drop-outstthree other students became pregnant tone of whom returned after
having her baby ) and two migrated with their families, The others had
already found jobs. Pundit Panday was delighted with the ouwomes of the
Regional Life Centre’s first year:

Out of the 28 praduates, we have been able to get permanent
cimplosment for 12, That for me s really fantastic i a place where
vouare talhing about unemployvment. In the beauty culture
department, we sent them on job raining tor the List three months,
They were sogood that the osmners of the salons Rept every one of
them ALl the puss in the air conditiompg/refrigeration departimens
got jobs bevause the level and the stundard were extremely high,

Employers don't need a ot ol persuasion 1o take trainees on
placements, The apr s the hey 1o the programme, The tades are fine
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but if vou don’t have a good attitude towards the trade you don’t
have a good attitude towards life and people around you and then you
will not behave as vou should behave. That is what the employers
ook at. A person who is willing to work and learn at the same time,
gives out as much as he can. Any emplover would agree to i person
fihe that,

Our niajor problem is the sputl applunce repair department because
it s an inpovation. In i recession people do not throw away their
irons or blenders or fans any more; people iry 1o get them repaired.
S0 in an cconomic recession appliance repadrs, refrigeration
department, even electronics, are going 1o make money becaise
people are trying to spend as hittle as they can. The people in smuill
appliances ate hoping o get together as a group and open their own
shop and T am helping them with that, Together sith the Mds from
the refrigeration cliss, they will start ther own cooperatine, I'm
fookmg tor a plice for them nos and hope they van start in the et
few months.

Alter vpethes goanto the trade departments, Wath an oiake eseny
tour months there e three groups of tramnees at diffesent stages ol
any one iime. Atter cight or nme months they go out onjob tiunming.
so b is acontinuous ovele.

There swas scepticesm o the degrmng and now theie are 137 tinnees
and we are over capacity . We alse have fo cater for the other small
Lite Centres m the area, The Beetham and Forres Park act as regional
centres. 1 somebads wt Beetham wants to do beaaty culture they
could doat bere and vive versa with other shills,

OF 25 m abi vou might get two wanting 1o do chidd care and as s
as five wanting 1o do home nursmg: o trany as home health ades
This s becatse of what they are evposed 1o mthe by

Fyen when they have ettt the e the provess doesn 't stop, We use
Fraday asaovers aelaved das sothat we can gel productinaly out o it
When we started Friday s sere el To change the mientality ol
PO 1o 1Y sear old to be producty e s notan casy Lask, Inthe moring
Jovolunteer comes mand eaches an additional shill or oratt, we do
batih and te-and-dye. Then we i e arap sesson, we talk abou
drags, about Lanndy planming. abow pigenting, anvthing of the sor
Atter funch evers aothier Friday we has comterdepartmental sports, W
Bave gotto mnovate, ty things: this formula came upaud 1 works
well,
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Agricultural training

Each Community and Regional Life Centre is different, reflecting the area
where it is focated, the background of the trainces, and also the interests and
personalities of the staft. St Andrews Regional Life Centre is in Sangre
Grande, a town some 40 km 1o the cast of El Socorro. with a population of
23,000 which depends on small-scale agriculture and service industries.
There are no factories or major industries in the arca and the unemployment
rate is around 20 per cent. The Regional Life Centre is housed 10 a former
convent school; the chapel on the ground floor is still used by the local
parishioners. Opened in January 1988 as 4 Community Life Centre. it became
a Regional Life Centre in September 1989 and. as well as an anp course, it
offers training in five skills,

Once of the objectives at St Andrew's is to reawaken an interest in agriculture
and encourage people to use their own gardens productively. According to
Puul Bousignac. the Coordinator, many people in the area - particularly those
of African origin whose cubure relates cultivation of land with their
ancestors” slavery - see agriculture as degrading. A picee of land beside the
building has been divided into small plots and cach group of trainees has to
spend some hours cach weeb caltivating “their” plot,

"We had to make this compulsory: they didn’t want 1o do it said Paul
Bousignae, “but when the first crops were ready and we let them take their
tomatoes and fettuces home, they began to see things differently. Subsequent
crops go to the catering department and we are going to clear another picee
of land and grow more vegetables,”

ADP instructors
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The Aey to the vocational training is. obviously. the abp, And the Aey to the
Abrare the instructors. Betore 1987, Servol had run experimental training
programmes for over IR0 potential leaders from Trinidud and Tobago and
other Canibbean territories. This experience was put to good use from April
FORT when the firstset of app instructors for the new Community Life Centres
were truined. Since then, the waining programme i developed but the
methodology has remained essentially the same, The training period for anpe
instructors is identical to the length of an o course - 14 weeks, Furthermore,
they run concurrently, On the first day of the new apeat Beetham Lite Centre
in May 1990, alongside the 84 adolescents were 20 wdults who would go
through the same activities, Jectures, visits. experienes.

The reason. as Gerry Pantin explained 1o the trainee instructors, is that “we
regard the Servol training course as an experience. and not just a thing in
which you learn something i vour head.” Servol's training officer. Katy

[
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Skills offered ai Life Centres

air conditioning guest house aide

auto air conditioning home health aide

auto electrical mdustrial sewing

auto mechanics mUsonTy

AULo transmission plumbing

beauty culture printing

catering sewing

child care small applicance repairs
clectrical installation striightening & painting
clectronices tailoring

garment construction tyre alignment/balancing
general auto repair/ vehicle upholstering
maintenance

Mungo. told the group that, contrary 1o most other training programmes, the
aim is “to de-emphasise the intellectual, Here, every single day. you are going
1o have the theory and the practice combined. Lectures. films, you will
participate in discussions and just before orafler you will be sitting inaclass,
looking at the trainees. looking at somebody teaching them, listening with
them.”

For the first three weeks. the trainee instructors are required 1o sit, 1o observe
and to remain silent. The aim of this period is to give them time to torm their
own impressions of the philosophy und coneept of Servol and the Apr it also
helps them to understand some possible frustrations of students who may
often find themselves being talked at and unable 1o respond,

No specific educational qualifications are required of abp instructors and the
cducational level ranges from basic clementary school 1o university
graduates. Some have training or teaching experience: many do not and have
no previous experience working with young people. Gerry Pantin says that
they are looking for people who “have not been too hurt or too damaged by
their background so as 1o close them off from genuinely helping another
person’,

Skills instructors
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The shills instructors” truning, however. is much more limited and basically
comprisey an introduction 1o the Servol phulosophy. Gerry Pantin explained
it thus:
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When you are imparting a skill, once the person is good with his
technical skill. the truinee literally aceepts him, even if the fellow
loses his temper. 1f he shouts, the trainee will put up with that
because he teels that fellow is teaching him something important,
And as we expliin to the trainees., in a way we are glad our
instructon are not perfect, because it we had a group of very perfect
imstructors and we are training you for lite and then you have o go
out there and make that transition and get a job, you will not find
peaple who will tell you: *will you please pass the shovel’. No. they
sy Ctake that so-and-so shovel and get the hell out of here”. How are
you going to cope with that? So inasense it is good 1 think, tobe
exposed toa rather average type of instructor who is sill dedicated.
who is still a fatherly type of person, but nof anything as giving and
as caring as the Aop instractors, It is i good transition. 1 wouldn’t
want it otherwise or else the transition from Servol to the outside
world would be too drastic,

Community Boards of Education
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Each of the Community Life Centres and Regional Lite Centres is run by a
Community Board of Education with its own constitution. Members of
Boards, all volunteers, are responsible tor policy and for the overall
management of the Life Centre and also for fundraising. Board membwers are
drawn from as wide a spectrum as posaible of the local community.
Eventually the Community and Regional Lite Centres should be completely
autonomoeds bat, for the moment, they are under the wing of the Ministry of
Education/Servol programme and their activities are overseen and
coordimated by Field Ofticers whosisit the Centres regalarly and report hack
10 Serval weekly.

As wath so much of Servol, this s a sysienn that has evolved i the light of
evperience. The sudden surge in the size of the programme revealed weak
pomts and by mid- 1988, Scrvol realised that the whole operation needed
trghtenmg. Jowas seen that:

The tvpe of disciphned atmosphere which is congental to the Targe
Servol Centres s notapplicable to small Centres i far off villages.
Our Freld Officers have brought back very iterestig reports o the
ctforts of feachers and instructors to create i atmoes shere conduene
to leaming and development of small chialdren and aaolescents,
which run the gamut from an almost para-military set-up to
delightfully permissive chaotic sttaation. We have aceepted the
experimentation of the teachers and instructors as part of the
deselopment of anew project; itis time, however, for us to fay down
clearer and more well defined parameters which will gurde the
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emergent teachers and instructors towards a realistic ideal. as well as
10 help those already in the field to correct deviations which have
obviously interfered with the learning process of the children
concerned.

Needless 1o say, we will always be prepared to allow individual
centres a certain freedom to develop in their own way in response 10
the cultural signals emitted from the community in question: the last
thing we want is a rigid stereotyped mould into which each centre
must i1, On the other hand it is necessary in a project of this type 10
impose certain well-defined limits on inexperienced teachers and
instructors who are relatively new in the instructional profession.’

Two years Later. in April 199%), a meeting of Field Officers discussed certain
problematic Life Centres. The problems centred mainly on inactive Boards,
According to Gerard D' Abreau, Chief Field Officer and Coordinator of the
Abpr. a good Bouard holds regular, meaningful meetings: has members who
regularly visit the Life Centre and participate in teaching crafts: takes
tundraising initiatives: and manages the Centre in a way that supports the
instructors (for example. by handling finances o salaries). When a Board
is unable to do most or all of these things, tough decisions have to be made,
Life Centres have been closed because Boards have become inoperative and
no community members have come forward to take on the task. Inother cases.
Lite Centres have closed because it was realised that the population of the
area was too small o sustain it: the feeder population needs 1o be able to
supply around 25 adolescents aged 16 10 19 three times a year.

Educational standards
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Servol’s adolescent training programmes are for teenagers aged 1610 19 and
a trainee will only be accepted on a skills training course if he or she has
successfully completed the abe course, Inthe early years, many of the trainees
had not completed primary school, Such youngsters are rare nowadays and
most have finished junior high school (three years secondary education)
while some have even completed senior high school (five vears).

Despite their years of schooling, many of the 16 10 19 year olds coming to
Servolare tunctionally ifliterate. Basic literacy therefore forms an important
part of the abpp.

Some of the teenagers who do the abe don’t quite make itand may be asked
to repeat. Servol doesn™t use the word “failure” and no one fails on the Aprp,
The Field Officers explained that the adolescents sometinies volunteer 1o
repeat because they rechon they had not done as well as they could have, In
fact. many of them would love to repeat the course if given the opportunity:
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1t is the way they are treated, the instrocions treat them fike parents so it
becomes a kind of replacement family.”

High school students

Tho rapproach developed from experience with youngsters in the pooresi
arcas of Port of Spaing it is now recognised as relevant for all teenagers. In
1989 Servol agreed to accept a small number of students from senior high
schools and from what are known in Trinidad as the *prestige schools”, These
are the original secondary schools of the country. run by religious orders and
with academic standards which measure up to the best in Europe or the USA,
Waorking with the Guidanee Officers at the Ministry of Education, students
who are being disruptive in their schools and m danger of being expelled, iare
invited 1o participate in the ape, Their participation must be voluntary and
their parents/guirdians must agree, Atter the appe they nay choose to retum
10 their sehools, 1o go toanother sehool. or to continue with Servol inone of
the sklls trammg departments.

Addressing i group of nine prospective Abpe stadents and their parents in May
1990, the Minister of Education told them: *We are only doing this because
woecare for you, We could have expelled you or suspended you, We will give
vou help and support, whatever you need, so long as voustick 1o it H you go
to Servol and you fail, vou have to take the consequences.” Inresponae to i
comment from a parent that similar programmes should be included i all
schuols, the Minister sand that he was intending to introduce it mio teacher
trasming colleges and into in-«ervice traming for teachers.

Servol s doing its part by mvating guidance officers and teachers to visit the
Pate Coentres and talk totrainees, This activity oy seen as "a wedge under the
doar,” according o Traimimg Officer. Reynold Crepin, who also vists
secondary schools o explinn to teachers the phidosophy and principles of the
AbP,

Youth Training and Employ ment Partnership Programme
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Sahecn is the government to train voung people tor gaamful employment that
ioset up the Youth Frainmg and Employment Partnership Programmce
oy ey Funded by the World Bank, st is run by a commuitee comprising the
Muimistries of Youth, Sport. Culture and Creative Artsg Conmumunity
Development: and Labour. The im wits to trnin 20,000 unemployed youths
between the ages of 15 and 25 in TOSK. the first year of operation,

The progrivnme quick !yt mto problems of access 1o suitible premises and

adach of tramed instructors, y e was ongmally coneeived as including an
atttudinal development aspect and Servol undertook (o trn nstructors,
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However, it was subsequently discovered that the attitudinal training had
been reduced to a two-hour weekly session and was not obligatory. The
emphasis of those running yTepe was finnly on vocational training and the
development of attitudes to work was so downgraded as to make a nonsense
of it. Gerry Pantin’s views are based on 20 years of experience and he is
convineed that "once you get the correct attitudes, things tend to fall into place
because they are resources the youngsters can draw on: they can go and find

jobs, they can get skill training in different places. But you can’t get the

attitudes except ata programime like the ape. That achiceves the change.”

Shaping their tomorrow

That Kind of change was achieved by the 41 adolescents who, in April 1990,
completed the first ever ape 1o be heid at the Chaguanas Community Life
Centre. By the time of their graduation ceremony. attended by their parents
and other members of the community, 36 had found places on skills training
courses and the other five would repeat the app, One graduate told the
audience: *Thnow where Fam: T hknow where Tam heading: Thave a positive
attitude to dife. ean now relate to the outside world.” Another asked parents:
“to help us to be the best that we can be. We need your respect and courtesy:
we need to bridge that communications gap.”

And the community 7 A local man, not i member of the Bourd and not even
a parent of one of the students, stood up: he had volunteered to help weach
one ol the courses. He was proud 1o witness the camaraderie and considered
hiv voluntary work as time and eftfort well spent: “these young people are
tuhing skills and attitudes into the world, We are part of shaping their
fomorrow,’

NOTES TO CHAPTER THRER
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Eaceptwhere otherwise mdicated, the guotations i this chaptorn awe taken trom
comversations held in Trimdad dunng April and Muay 1990,

Moditicanons and development of the progrdnime 0 response to positive
ettty es fromd new government. Servol, Port ol §pain, 1987

Servol Nattonwide Progranmme . Work plan August TSN July 1989, Servol,
Port of Span, 1UXK
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CHAPTER FOUR

*You get twice as much as you put in’

fler Heft school Trained at the Caribbean Life Centre, 1 was

one of the first set, the guinea pigs. Then | worked in the
demonstration nursery there for six years. You had to be very
disciplined. you were always under observing eyes. Then in 1987 1
did the Field Officers” training programme. 1 look after pre-schools
in the central part of Trinidad where the community is predominantly
Hindu and Moslem, Tt was quite a culture shoek for me, 1didn't
know the arca. I'm atown girl and this is an agricultural arca. 1t was
like Jearning to cruwl again before you can walk. It's a challenge
being a Field Officer: you have to be able to plan effectively, but you
also have to be flexible, but 1 love it all the same.!
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Charlene Phillip is one of the 10 Field Officers who were working in the
Mirisry of Education/Servol early childhood programme in May 1990
When the new government of Trinidad and Tobago asked Servol af the end
of 1986 (o cooperate in the dissemination of programmes throughout the
country (sec previous chapter, the organisation was ready for the challenge.
e already had o pre-sehool teacher training programme: it had developed an
indigenous curriculum. it had experience in working with parents and
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communities; and it had st up several pre-schools during its previou, 16
yeans of existence.

Why pre-schools? Servol realised during its early years that the only thing
which seemed to unite people in a scattered, unmotivated community was
their concem for the education of their small ehildren. Once a pre-school iy
setup it then becomes “a sort of listening device through which you can listen
attentively to what the people tell you about themselves. their area, their
leaders, their hopes, their disappointments, and their plans for the future, -

The first pre-schools established by Servol were in Laventille, Port of Spain,
in the carly 19708, shortly to be followed by some in rural arcas in the central
part of the country, The need. in fuct, was for training of pre-school teachers
and Senvol discovered carly on that it is possible to triain young women with
few or no academice qualifications and tum them into outstanding teachers
and community promoters. Pre-schools were always seen as facilities that
must be "of” the community and integrated into community lite: they must
not be services provided and managed trom outside.

The Caribbean Life Centre

O
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In 1981, Servol was offered a fomier sehool in the heart of Port of Spain
which it turned into the Curibbean Lite Centre (c1ey, The ¢ic s a training
centre for carly childhood educators and a hostel for students from further
parts of Trnidad and other islands. 1t also houses a pre-sehool (the
demonstration nursery) for children from the immediate locality.

The Cra,as its name implies, exists to serve other territories in the Caribbean
as well as Trinidad and Tobago. When Charlene Phillip started her course
she was one of 25 students of whom I8 were from Trinidad and Tobago and
the remaining seven were from other parts of the Caribbean. By the end of
the academic year T989- 1990, 4 1otal of 468 carly childhood educitors had
been trained. Of these, 397 have been trained at the ¢1 ¢, of whom 77 are from
other Caribbean territories. The remainder have been trained locally.

One of the iy objectives was to develop an indigenous carly childhood
curriculum tor three and four year olds. This would emphasise Lianguage
development, the development of good work habits and a healthy
self-concept - short, an extension of the ideal home setting, What has
developed s the spewces curncalum, which is now used in all of Servol's
programmes. The methodology used is referred 1o by participants as the
plavway method, This emphasises that small children learn through play and
thus acquire the shills that they will need in the future, An active method of
learning involving creativity and discovery, 1t utilises children™s matural
curiosity. as opposed to the more traditional passive method of teaching,
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The pre-school teacher training course was (and remains) three years: one
vear full-time at the cLe and two years supervised internship in pre-schools.
The only academic qualification required of applicants is a pass in English
at the Ordinary level of the Caribbean Examination Certificate (Cx¢). An
in-service training course has also been organised from the start, This consists
of weehkly two-hour sessions plus homework over a nine month period,

Caribbean Life Centre Training Programmes 1981 - 1990

total from from from
Trinidad & Caribbean, Caribbean,
Tobago trained at trained

CLe locally
carly childhood educators 468 320 77 71 E
{OR1-199(0)
field officers 1981-1990 64 10 6 48

Expansion of early childhood programme

The ambitious programme to expand pre-schooling throughout Trinidad and
Tobago was fuunched in mid-Junuary 1987 when advertisements appeared
in newspapers announcing the Ministry of Education’s intention 1o establish
new community pre-school centres. As with the Life Centres programme,
communities would need 10 provide a simple physical structure for the
pre-school, They were also ashed to submit the names of four persons. of
whom two would be selected fortraining as pre-school teachers. Applications
were (o be in by 26 January. By 16 February, 35 prospective teachers had
been interviewed. selected and began their training course.

In September 1987, 21 pew pre-schools opened, all managed by Community
Boards of Education. all statted by teachers trained at the ¢l¢, and all
fumished with tables. chairs, cupboards, shelves and other equipment
manufuctured in the workshops of Servol’s Life Centres,

Also i September. a new intake of 60 students began full-time traiming at
the crewhile 37 Boards of Education prepared their schools for the following
September. By September 1990, there were 155 schools participating in the
Ministry of Education/Servol Early Childhood Programme throughout
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Trinidad and Tobago. These included 52 pre-schools which were located in
community centres and. until then, had been under the aegis of the pre-school
unit at the Ministry of Education.

September 1987

September JUSS

September 1989

September [94%)

centres

RS

155

teachers
trained

35

ER

144

RER

Early Childhood Centres and training under the
Ministry of Education/Serval programme 1987-1990

field ofYicers

6

I5

children
involved

618

17582

2,535

4.763

The tinal decision 1o bring these *Ministry schools” into the progranmime was
taken m early 1990 following an evaluation of the first three years of the
progrannme, This covered 108 schools and the general conclusion was that;

The effect on the children concerned appears (o be consistent]y
positive, with i carry-over etfect at least as far as the first year in
primary school. The curriculum and teaching methods are more
realistically attuned 1o the emotional, physical and psychological
growth of the pre-school ¢hild than the traditional rigid and formal
methods. and the involvement of the community in the school itself
contributes to the child’s sense of his environment, The prograinme
itself is one well adapted 1o Trinidad and Tobago™s needs and stuge

ot social development.?

The Caribbean programme

Similarly favourable reports have been made about the Caribbean
programme. Between 1981 and 1990, 77 pre-school teachers from 15 other
Caribbean territories were trained at the e An evaluation of the
programme. which fooked at the work of 46 students in T islands. was carried
out in 19874, The conclusions were generally positive: the majority of student
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interns were playing an effective role in their national training programmes
and the spices curriculum was spreading rapidly throughout the Caribbean:
parental involvement was high and there appeared to be both a need and a
desire for more parent education: the involvement of immediate communities
was less than it could have been. although government suppont for carly
childhood programmes was generally good. The effect on children was, of
course, difficult to assess and almost impossible to separate from the usual
developmental gains made by children of that age. Nevertheless, the repont
noted:

There was, however, sutficient evidence gathered through interviews
- that children who moved from another school 1o a Servol school
became more inferested in attending school and that children from
the same family who went through the Servol pre-school training,
adjusted better to primary school than their siblings that had not - to
come (o the cautious conclusion that the eftect on students of the
Servol programme has been favourable,

Particularly significant in this regard. was the repeated parental
comment throughout all the islands, on the improved socialisation
skills of the children and., quite without any sort of prompting. the
repetiton in country after country, that the child had become more
friendly. outgoing and “would now speak to evervbody about

any thing "

The evaluation report made a number of recommendations, one of which was
that more attention needed to be given to supervising the interns: *While it is
not surprising statistically. that from a group of 46 students being evaluated.
four or five would prove disappointing. as resources are so limited. it is a
shame to Jose even those few who started out with such great promise.” The
issue has indecd received attention sinee then, Inaddition tolocal supervision,
trainers fron the ¢t now visit intemns twice cach year: trainees are
encouraged to meet and work together in their home islands: and in 1988 the
creinatituted an annual regional symposium for trainers, coordimistors and
Field Otficers throughout the region,

Administering and supervising such a4 widely dispersed and rapidly
expanding programme would give the mostexperienced manager headache,
Yet the small staff at the cretake it all in their siride. Key 1o the smooth
running of the programme are the trainers and the Field Officers. Just six
people undertake the training at the ¢ ¢, According to Sister Roberta, who s
the coordinator of the ¢

Trainers have many responsibilities. Most of the statt here can put
their hand 1o any aspect of the training: they have to waork hard. They
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are responsible for the full-time trainees, the part-time trainees. and
the first and second year interns who are visited regularly in the field
and who attend workshops at ci.C twice a month.

We are also respanaible for the continuing development of the Field
Officers. for the intems up the iskinds and for facilitating mectings
for the Coordinators. The annual Caribbean Coordinators’
Symposium, which we started a few years ago, has done a lotin
bringing together those who influence carly childhood in the region.
and in helping us to support one another, to share and to become o
little bolder. T have found that governments in the Caribbean are
showing a fot more awareness of carly childhood and some are now
beginning to employ Field Officers/Junior Supervisors 1o assist the
oy erburdenced Coordinators. This is because Coordinators are taking
the lead from one another and are demanding i linde bit more,

*The glue which holds the programme together?

O
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Field Othcers were deseribed ina cre Annual Report® as “the ghie which
holds the programme together”. Sister Roberta sees them as “the bearers of
the message and the backbone of the programme. Usually they spend tarmore
time than ther job descriptions would demand in the ficld and far more energy
on their jobs,”

By September 1990, there were 17 Field Otficers operatmg i Trinidid and
Tobago of whom 11 are in charge of one geographical zone cach (10 1
Trmidad plus one covering Tobago), The ¢oner sis run triinimg programmes
in four lovations outside Port of Spain med particulirly at staft of the 82
pre-sehools tormerly under the supervision of the Ministiy of Education
Pre-School Unit, now disbanded.

The “zonal” Freld Officers visit schools in the Minmistry of Education/Servol
programme, supervising iterns un their second and third years of training,
Their tashs are to support and encourige the teachers and reinforee and
monitor their performance. This includes wll aspects of the teacher’™s work,
inside and outside the classtoom, and particularly the work with parents,
Boards of Education and the wider commumity. All the Field Officers have
been pre-school teachers: several of them, fike Charlene Phullip, were truined
by Servol atthe crc.

Freld Offteers nathe monthly reports (o the cie and cach year they wnite
reports on the pre-schools and communities they have been visiting. Angela
Alexander covers an arct in the south of Trimidad. She has heen assocrated
with Senv ol from the very beginning. is a trained pre-school teacher and has
done arura dey elopment course, She wrote of her first year asa Field Otficer:
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I made daily visits to each community and soon discovered that the
communities did not know much about what pre-school education
entailed. The teachers were inexperienced, the education boards had
various views of their role and function within the school
community. [t was at this juncture 1 realised that | had taken on a job
that would require all my energies in order o accomplish the goals
which T had established. Each area was unigue and had to be handled
differently.

Reaching out to parents

Field Officer Gillian Slocum’s training includes a Montessori course and the
e course, She worked ina private nursery for three years but came back to
Servol 1o be a Field Officer "because T missed the work and the people and
here yvou can reach out 1o so many people and parents”. Her schools are in
Port of Spain and in 1989 she reported on the parent and community aspects
ol the programme:

From the feedback 1 have received from my teachers this aspect of
the programme seems to be the most difficult i terms of
participation. From past eaperiences however, we have discovered
that consistency and proper organisation enhances the level of
participation m abeir progriammes,

The rewards, however, are nmany. Cynthi Celestin worked s @ secondary
school teaches in her home iskind of St Lucta, Having taken it Montessori
course in Tronidad. she became o Servol Field Officer in 198K, She reflected
in her anpual report on the children attending the pre-sehools she had been
visiting for the ast year:

When | think back 1o the early days of tears and insecurity, 1 wonder.,
are these the sime children’! Surely Tmust be mistaken. In every
Centre ] canadentify at least two children who were erying,
sareaning iand sobbing for i whole week. i some cases it wiis
longer. I naw Took at these same chilaren. who have become so
seeure, so brave, so confident and soandependent. and so T vouch for
the suvaess of the programme,

Beryl Saunders trined i Europe iand was the principal of o model nursery
school i San Fernando, She had decided 1o open her omwn pre-school w hen
she heard of a Field Officer vacaney with Servol. Now working with
pre-sehools i the south of Trinidad she commented:

hrsome communities one migor question being raised is that in our
Centres “chuldren play all day ™. As Field Ofticer T have explained that
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play at this carly stage of a child’s development is the medium
through which a child leamns. 1t is a serious and deeply significant
activity for the young children. The focus of play at this age is the
core of their whole future, It has been explained that because a child
learns through play. he leams willingly and learns much - especially
if there is a series of playthings and games. The role of the adult is 1o
plan and supervise the activities, to recognise the teachable moments,
and intervene at the appropriate time.

Susana Ferreira covers a zone in the east of Trinidad. Atone time she ran her
own pre-sehool, but is happy to be working as a Field Officer;

I enjoyed running my own school and influencing parents but in this
job you can influence 300 parents and 1 have so much to give. But
when I reflect | realise that | am getting so much. You get twice as
much as you put in,

*They can do so much more than they think they can’

The trainers at the cL¢ all huve university backgrounds and most have studied
and worked in other countries. Marcel de Govia, for example, studied and
worked in the vsa and Grenada before coming back to her native Trinidad.
She finds her work challenging as well as rewarding:

To see young women coming into a training institution feceling so
alone, not having that seif-confidence to feel that they can do. and
then after a year you see that voung person go out there and run 4
whole school. manage it, st it up. We are centainly laying down
some skills, many skills within our women to show them that they
cin do so much more than they think they can.

In addition to her teaching and supervisory duties, Marcel de Govia is also
the community coordinator, mecting new Boards of Education wishing 10
join the programme. She checks on the three basic needs: the identification
of somceone to be trained, a site or building for the pre-school, and the financial
aspects, Communities make contact following advertisements or from
knowing other communitics where 4 pre-school has already been established.
Potential trainees are selected in April and begin training the following
Sepiember.

Between September and December T visit the new communities with
the new trainees to meet with their Boards. 'We begin to prepare the
school for entry into the programue. In all the Boards, it is voluntary.
Trainees have to understand that if someone is volunteering their
time, it is important for them to get involved and to find out exactly
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how they can assist, Although the course is very demanding, we feel
there are times when they must make themselves available to
participate in Board activities. Because without the Boards and
without their support they wouldn’t have the backing to establish the
carly childhood centres.

A lotof pre-schools are in community centres which we use as
temporary housing, but the communities need their centres for other
hinds of activities, We hope that, as we work more closely with the
Ministry of Community Development, annexes can be built on the
same sites so that we would be able to have a self-contained
pre-school and the community centre can be left 1o expand its own
programme. This is our whole thrust now. The community centres
have a contlict ot interests because a school is a school, recreation is
recreation,

Servol would like to see the pre-schools remain small with a maximun of 30
o 35 childreniniwoelasses, One community is now planning a second school
because the finst one had an enrolmentnearing 70, Marcel de Govia explains:

I we are talking about large centres, we have to put in the personnel
to make it effective, You are talking about having to have a principal.
someone 1o do the record-keeping. someone 1o do the books,
administrative staft and so on. 1t gets oo much for the teachers
themnselves to handle. We would like the teacher to perform at all
levels, I she iy going to be overburdened with administrative work,
then the actual teaching in the classroom will sutfer.

Community Boards of Education
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What kind of people serve on the Community Boards of Education? As
everywhere. it teads to be the same people who volunteer for things. Marceel
de Govia does not come across oo many problems in finding members., but
oncee the Bourd i estublished she sees four problematic arcas: terpersonal
relations, organisational planning. accounting and management.

Ve are asking them all 1o function in these four areas but we haven™t
really equipped them with the know-how, They need the back-up and
support and we are Jooking at ways of giving them this. However
problemativ the situation may be, we try to redirect their problems
and zero back on why it is we have come together, That it is the
pre-sehoal we are working towards, In most instances, people in
communities can rise above the things that have trapped them for so
many years because of the nature of the community where most
people have been teeling so alienated or so removed from the urban
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settings, Tois true that ¢ ol of our rural communities have been
neglected for basic needs, But it you have that dedication the people
cian see themselves developing projects that will bring a certam
amount of satisfuction to their communities, This holds across all
cthiie lines, all socio-economic Tines beciuse that need i there, s
even more belptul when you get teachers who put forward a school
that is of i very high standard because it makes them feel that ther
contribution i worthwhile, That is hey, when the teacher works with
them.,

Some of the conumunities where the pre schools are sitaated are in urban
arcas, more are i raral arcas, The communitios are poor with high rides of
uncmployment and underemplovment: poor health facilities; and madequate
supplies of such services as wader, electrienty and waste disposal, Parents and
grandparents often have had fittde education themselves beyond primary
school. A maor problem i cural arcas s that those children who do well in
secondary school or higher education usaally Teave for the towns and cities
ol Trmsdad and further aticld.

Acereditation by Oxford University
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The Seeval pre sehool teacher tianing programme has Tad to fight many
hattles for recogniion; oo many people helieve that o programme designed
tachelp poos children must necessarily be o poor progrismine. To counter this,
the methodolog s lus been much more traditional and didactic than that used
for the ane Ao the Lter case, Servol was breakmg new ground and therefore
felt tree o espenmment. The result is o dearnmg programme based on
eaperience. The erly cnldbood programme, howeser, could be measared
st many other trammyg progranmies for teachers of young children and
Das had 1o prove itsell m the Lace of opposition and coibosm, One of the
crbc iy s that taances do not possess the i acadenne requirements tor
ety nte other trumng courses asually o nummume ol five passes
Ordinary Jevel v

Servol had approached the Unversity of the West Indies tor accreditation
wineh was retased Beciise of the entry requrements Fallowimg ths, o
apprauched Ontord Umiversits e Fngland, The Uimversity applies i standard
approach to evaduating how peaple themsebves aasess the woth.

Chostine Parker, a Tectuter o Collepe of Bducation i Oxford, visited
Feondadd g Aprd 1990 10 nake s nad assessiment of tunees on belialf of the
ndord Delegacy tahich accoredits courses on beladt of the Umversity ),
Accordimg 1o her, the Delegacy iy more concerned with whiat comes out ol
the end than with whist goes moat the begimnmg 10 much more credin to g
course 1t can e people out who aven 't got the entry quabihvations,”
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During her visit, Christing Parker, as well as visiting final-year interns,
worked with the ¢Le staft and Field Officers, helping them to standardise
their methods of assessment,

They are teaching what is called the language experience approach to
acquiring reading and writing, That means that everything the
children do is pictured, written up, and there is lots of writing all
round the classroom. And the children leam 1o read basically from
what is around them. From that point of view, they would expect
every student to be good at display work, putting up pictures, neat
clear lettering and so on. And they have certain expectations about
personality as well, They are very much into wann approachable
teachers,

We are arguing that we want to go on the student’s performance in
the clussroom because some of the students are exceptionally good
teachers butl v ery poor on examinations.

The community and parental aspects stagger me. It is unigue work
they do. Tdon'thnow of any other teacher that has 1o build her own
school,

I they can change parental attitudes then they can change the whole
standard of education in the country, What this programme is doing
v looking at what is needed i the situation and supplying that need
maway that is financially viable and making use of the resources in
the community,

I have immense admiration for what the teacher trainers are doing. If
they got even half of their students competent thit would be a
miracle. und in fact they get more than hall really functioning well.
They have taught them to believe inthis principle of education that iy
child-centred and enables the child 1o grow, You talk 1o any of the
students, even those that are not necessanly performing very well
they canll el you how mportant it is for children to be enabled 1o
play freely. to acquire the concepts and things like this, They have to
fearn this well because they have to convinee the parents that this is a
vood way of educating, The parents can see how different it is from
the tormal nursery school where they are sitting down and copy
writing all the thne,

I eertaindy hay e no doubts at all about acereditig the course,

In May 1990, the fiust xford certificates were awarded 10 25 pre-school
teachers ancluding seven Field Officers who had to sit their examinations
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again for this purpose). A further 33 received Ministry of Education/Servol
Centificates and just one received i Certificate of Paricipation.

NOTES TO CHAIMTER FOUR
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Except where atherwise indicated. the quotations in this chapter are taken trom
comersations beld m Trimdad durmg Apriland May 090,

Montrichard R Servol Faces the Pachnes. Servol Printig Services, Port of
Spain, 1980, p 17

Fovaluation report on Servol’ s development of non formal programne of early
Inldhoad edie ation and care gl o eas. Personne] Manugement
Servives Lid.. Port of Spai, 1990

Fvahwation veport on Servol’ s vegronal g progranune for pre s i
icachers. Personnel Management Services Lad Port ol Spaan, 1987

1hid
Asneal Dvadnative Repont on the Nationw wde Tarly Cluldhood Fducation

Poogramme i bondadd aod Todwago coverang the period Xt TUSS Jud s
J489 Sevol, Port of Spam, TURY
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CHAPTER IFIVE

They are playing, but they are learning

ou stard with orientation an

Septembrer tor a month. You
Come 1o g course to learn to e an
rarly chifdhood educator and in tha
first month there was nothing 1o do
with methods or education. Instead
we try to develop ourselves, our
personal awareness, We hid public
speaking, we had drama, we had so
many things, | saw after a while that
I had a poor coneept of myselt and
through that orientation we were
exposed 1o so much. Fremember
Father Pantin telling us “your mind
or your brain is a factory where you
can manulacture anything: you are
capable of manufacturing anything
I will never forget that stitement,
Orentation made me think 1 eoudd do so much; there is so much m
mie. Inaway it conditioned us for the course so that whatever trials
or troubles vime up we were able o face them.!

Carol Saunbugy is from o village in the south of Trinidad. She has been
teaching i the commumity s presschool sipee TURS and in September TURY
she embuirhed on her fost eser tang course at the Canthbean Late Centre
(o m Port of Spaim,

The onentation” she descnbes above s an mmovation m the pre-schaool
teachers” course which she and ber fellow students were the hirst 1o
experienve. The decivon toanroduce i four week onentition peried at the
heginnmg of the course was based on Servol’s experience with s other
programmes, specilically, the Adolescent Development Progranime (ane) at
the Lite Centres and the accompanying progranmue to train instructons for
the o The Annual Evaluative Repost™ for the Ministry of Education/Servol
progrmme for JUSK TOR9 poted that Servol™s various programmes had fed

vaduable nvights ito oneanother overthe years and that espenence with the
t,
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adolescents” programmes had led to a decision to incorporate an adaptation
of the Abr into the pre-school teacher training programme:

AN

11 is true that we would have to leave out a certain amount of course
information to make room for this programme, but it was well worth
it it the final product was an educator who had come 1o terms with
hersell as a person. with increased self-esteent and a more positive
attitude to hife,

The truth is, we did not need oo much convineing to make the
change. The observations of teacher trainers and Field Officers
indicated that the most important factor in teacher etfectiveness wis
not knowledge but the personality of the teacher. particularly in so
far as the latter appeared to be comtortable with herself, capable of
casily forming relationships with children and adults and
non-defensive in her attitude to life in general and to the people with
whom she worked m particular,

with the op, the basis of the orientation month, and of the pre-sehool

teacher training course, is the SPICES curriculum,

Self development and self awareness
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It would be possible to reproduce the syllabus here but "orientation” is about

process, about development and about self-awarencess, Instead. let some of
the teacher truineces deseribe what happened to them during those first four

weeks,

We had persona development, public speaking. you could partivipate
in writing something and then coming in tront and talking 1o the
class, 10 was the first few weeks of us coming together so you felt that
vou didn"t Know the people. Yet when we started to bring all these
things together people just stood up and they had more confidence.
The way in which it was done, you telt contident to stand up and talk
out, We had drama and spirituality and 1 thought spirituality was
brought geross ina very real sense because they didn™ focus on any
refigion. What T got from spirituality was that it means to have o
respect for humankind and 1o see everybody as a person who you are
supposed 1o respect and not to dominiite or o say my religious
leamng i better than vours. It was really something else. (£dlin
doseply. Trinidad)

Itheips you to deal not only with the children but with the parents,

As teachers you have to have parent meetings, share with the
commumty, meet with boards, The self-awareness programme helps

6



you 1o accept yourself, who you are, to accept others. to see others as
they are. Sometimes as a human being you tend 10 want to tell other
people what you want them 1o be. but this opens up an awareness in
you that people are who they are and you can live and work with
people as they are and help them to realise their best selves, (Grace
Phitlips, Jamaica)

Other training courses go straight into it: vou're never given a chanee
to settle in. [t was a foundation. One month was right. (Verlin Ralph,
Antigiu)

In October 1989, i hurricane struck much of the Caribbean, although it missed
Trinidad. The home countries of many of the students from other islands were
devastated. Cathleen Matthew from Antigua recalled:

1t it had not been for that month, we would have gone home when
the hurricane struck, We pulled together. If we had not realised our
responsibility 1o the cause o which we are called. we would have
gone home, | just wanted to be back with my people 1o assist them
and then you realise that [ ean help by being here. The people on the
course from Trinidad all came 1o talk 1o us and helped us.

Diespite the many positive aspects of the orientation month, some students
found it 1o be a difficult experience. Sonia Rodd from Grenada explained:

It was real tough. Coming in you expected things to be a bit light, but
classes were 8 10 3, sometimes eatra classes 1l 6 or 6,30, And we
had 10 make things we had never made betore. Like cratts or soft
tovs. But afterwards | realised we were being prepared. Without that
orientation programme T don"t think we could have coped, Tt wis
very good: we learmed a ot Building up our confidence especially,
Public speaking, personaldity development, self awareness, drami.
When you are not used to such long hours, it can be really strenuous,
LEnjoyable but strenuous,

Previous experience
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A very few of the students who train it the cLehave po teachimg experience
while the majority hive been teaching for between six months and two years.,
A small number of them have quite considerable experience - between 10
and 15 vears - especially those from other Caribbean territories, A few off
these students have attended workshops, often run by former Servol trainees.
Some, having previously done Servol’s in-service course of weekly two-hour
sessions, has e joined the full-time course at the cr e, One such studentis Grace
Barnard trom the south of Trinidad:
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I found that 1 did not get what | really wanted from the in-service
course, 1 intend 1o do this all my life untit 1 get very old. Betore T wis
involved with Servol we had 55 children in one class. It was run by a
community group at the community centre. One hundred and ten
children for two teachers, Few materials, and by the time you got
them to the children the time was up, And it was a whole day, from 8
a.am, 10 3,30, 1t was terrible, When 1ot home T was just going mid, |
hid no voiee. Then | got involved an Servol and went from 5510 15
in one Class so it was a big difterence,

Damaging children as little us possible
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Some students waith many years of teaching experience found that the course
at the cre was introducing them to entirely new concepts and methods. o
examphe, Laurette Websier had attended workshops in Anguilla;

Our method was more or less Tormal, Like the primary school, We
were trying 1o help the children along and damaging them as hittle as
posaible we now realise that, When 1 used to teach T eoudd use
some of what 1 earned from workshops hield by students who had
returned from Servol but T wasn't able ta do it effectively because |
didn'treally fully undenstand. 1o the few months of teaching practice
Hrat T hasve had here T was able to be with the Kids and tind that they
fearn a lot more than with the tormal method because they enjoy it
more, the playway method. Wath the formal work they get hind of
bored, going over the same thig. T have conhidence in mysell i
when bgo home the hads will be more mterested an learsing through
this playway nthod.

Cathleen Matihew, who has been teaching tor five yeas, explinnied:

Inthe playway method the Children are aeally engapged mthe wonviy
thenelves, they become swrapped up o, they Hind solutions 1o
probiems with your assistinee tather than yvou sitting down and
telhng them.

Fanding solutions to problems means bemg creative, as Carol Sambury foumnd:
¥ § )
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You always have to create something wath this carmiculum. You have
W INVEeDL g gaune, stosong, i story, sormething ke that. Tn other
countries they have thimgs they can buy i the store;, we hive 1o
creite, Servol says “don’t go to the store 1o buy something becinise
vou need money for that, we want you to create”. Sometimes, when
everybody brings bach what they have done tor an assignment it s
preal; i s soospectal, Tove to see those great creations,
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A sharing method

At the core of everything the pre-school teacher trainees are leamning and
doing are the parents. Mary Steele is from a small town in the south of
Trinidad. Her school opened in 1988 and she did the in-service course. During
her year at the ¢Lc, her community is running the school, waiting for her to
come back. She defined her job thus:

Being a pre-school teacher is a sharing method. You as the teacher
have your skills but the parents are as equal because if you look
around you could find parents to do almost everything - craft, garden
work with the children. make soft toys, play music. If you try you
can get the parents to come in and do almost everything with you,
This is what you are really looking for as an early childhood
educitor, these exchanges with parents,

The average age of the teacher trainees is 25 but the variation is from 17 to
46. Around H) percent of thenvhave children and they need 1o make particular
sacrifices to attend the ¢re course. Students from other Caribbean territories,
from Tobago and from the farthest parts of Trinidad live in at the hostel at
the ¢Le or stay with relatives or friends in or near Port of Spain. It is still
unusual in Trinidad for women to leave home to undertake such a course and.
withouthe support of their families, many might find it impossible. The
stress on personal Lives can be immense. For example. Susan Borel Vialva is
trom south Trinidad:

I have two children aged nine and five. The course is a very big
sacrifice financially. My community is not supporting me and my
hushand has 1o pay for me to stay here and for materials. So we rely
on him to look after the children and find the money for me to stay
here. T have to achieve something very great to carry back home to
them. | have to really give them something for the sacrifice. | have to
work 10 a very high standard so that everybody can say “she didn’t
waste anybody s time”.

Support from parents and communities
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Students returning 1o pre-schools which are part of the Ministry of
Education/Servol programme in Trinidad are reasonably confident about the
support they will get from their communities and know they will have
back-up from Field Officers and the e

I go home every weehend so 1 get a chanee to tell someone what the

programme s all about and everybody is just waiting for September
to come. Servol is not only teaching you to attend o the children in
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the classroom, they are training you to deal with adults — the parents
and the community - and helping you to handle the book work and
all the different things, Also to introduce the new system, The
majority of communities in the rural arcas are not up to date with this
methad so it would be hind of hard for us to go back into the
community with no kind of training with the adults and just introduce
this method. 1 think we are equipped in the sense that when we go
hack we will be able to communicate with the parents. Show them
how we will introduce this method of play and how it will work.
After you make it work with the children it will be something thist
they can carry on and can be passed on. (Mary Stecle, Trinidud)

I orgamsed things for the parents and commumty before, They are all
older than 1 am. You feel Hike this younyg hittle niss teaching them,
telfing them about how 1o work with the ehild it home and educate
them, 1t mahes you feel good about yourself, You have something 1o
offer, and not only to someone whe is younger than you, | don’t ever
believe that one person is better thun someone else. 1 just believe thi
some people hiave more 1o otter than others and the only reason why
1 think 1 have more to offer than these parents is that 1 have been
trasned 1ot D wouldn't say that Tam better. (Bery Wallis, Trimdad)

The sehool was opnvate before but now atis becoming part of the
programme. So 1 have o mtraduce the Servol methods. T now that
ance | have that foundation, September will be just great. Tean’tiel]
vou all the plans Thave, Tam going to have a parent/teachers meeting
before Tstart my teaching prictice and tell people exactly what this
programme is all about. { fear that first week, The other teacher will
e starting m-service trsining in September, she wants to change as
well, Tn Servol you have o have plans for cach subject you do,
everything Laid out i advance, we never had that betore, We have
everything planned, the other teacher can’t wait to start her triming.
CCatol Sambury, Trondad)

Introducing new ideas into traditional communities

Those who are returning to other sshimds willalso recerve back-up trom the
e, hutin many cases they are among the poneers. introducimg new ideias
and methods into tradiional commumtics:

I am the second person 1o come on thrs couse lrom Furks and
Catcos, The challenge will be not just mtroducing the programme i
my community but showing the effects it can have on the hives of
young children. Twiall Bave to start withan awareness programime
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and get parents involved i osecig what the chitdren can leamn rom
tns playway method, (Nusan Sveann, Do Ay and Careon)

fow il beabig chatlenge o get the parents involved, to (el them
about Servol™s mcthod and how we are gomg to go about working in
the school. Mostare voung, teenagers, very few are over 28,4 lotare
single, IS archallenge but Flbuy my best 1o mect it (anretie
Websier, Angtha)

Fam gomy 1o need o ot oo money o develop my centres st v i i
connnnty that 1y not tully developed, The pirents are very
concerned about what happens 1o their ehildren, They show mieress;
we live goed relationships. Sometimes they can’t come (o meetings
hecatse they e working long hours, But I would Hike to st some
form of educational programme {or the younger people i the
cammmnundy sho don®tave skl They are the problem; the vouths
are the ones mvolved modrugs, will toy 1o help them as bestas
posstble. oF ranc isha Janies, Janaica)y

Fehaok o the falth stadent from Montseriat who has passed
thiough this course and T hope we can get together and pool ow
eaperience ad see how we can get this knowledge 1o the other 12
schoals 1t won ™t happen overngeht beciuse for every one that is
dware there are Jour thad are ot aware, The ehadlenge 1s not o fall
Dach mto what we did betore the course, There is i tat of pressare o
there, The formal method has been there Tor so long suud you come
and say play, play, Pasents come o school and say “all they do s
pliv, we swant thens o dearn”, And that o isedt wall bea battle ton
me o ped the parents 1o understinnd, They are plaving but they e
leawrmng, CYeatha Sipmeonieds, Moniverran

The adulis e the conmpmumpes fo which these amees are retinmmyg know
only the tdonal 1ote Teannnge” methed which s the way they were
themselves Gaught They are abso umised o the concept of parental il
commmumity iy obyement o the educatson ol ther children. The challenge tin
the retating taunees s thus mob tacened bug, as the tollowang chapler
thustrates, most of them e more oo capable of lacmge o
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NOTES TO CHAPTER FIVE

1 Except where otherwise indicated, the quotations in this chapter ure taken from
conversations held in Trinidad during April and May 1990,
Annual evaluative report on the nationwide carly childhood education

programme in Trinidad and Tobago covering the period August 1988 - July
1989, Servol, Port of Spain, 1989
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CHAPTER SIX

*It belongs to the community*

A re vouishimg us 1o beliese thay sl of a b am really achieve
# hundamental change m parental and commumity attitudes and
behaviour patterns, as they reline o sl children?

This i the question it was posed by Servolin s Annual BEvaluative Repornt
for TORK-TORD. T The answer has 1o bea qualilied ves, 10 qualified beciuse
the programme s stithn s carly years, becatise notall tasinees can perform
A the same igh level, and because parents and commnnmties differ
mnensely from one another, s also quadibicd because expectations, both
o the part ol Seivoland on the part of the trmees themselves, are entremeely
Ingh i terms of the natuse of possible change as well as inderms of the time
reeded toichiese it Bat there can be no doabt that chianges are ovetiming in
attitudes and an behaviour:

Pasents in this community tend to deal with chiddeen vory hanhly;
thes tnt, caf?, push, carses s ey werneble T hase to ncak that o
althem wheo they come here Flane o get noves to them, o the
parenis foo it s oot the wany, try ot ths was, tadb tothem. Twais g
mathet betore Thecane s weaches and Fhad aosimulan type o thung i

e, hashand T have seen that s doesn ™t work . There e odher ways,

Q
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much nicer ways, things you can doiand sit with them together, one
wone, (teacher, Port of Spain)

We had a session with the parents about discipline: they said they
feel they need to beat the child. That was a very good session
because fron it a parent was able to say 1 try taking away things that
they like, Tiry stopping a v programme,” different forms of
punishment, 1t was a very good session. (teacher, central Trinidad)

Parents oo noticed difTerences in their own behaviour and attitudes:

I have sis children, the youngest is at the Servol pre-schoal, The
others also went 1o pre-schools but they didn 't have all these
activities, It wiis more the three ks they gave you i book list for a
three vear old. The Servol concept includes evervthing. The one from
youngest wis in a Servol pre-school for just four months and is now
in primary school, It made a wonderful difference. Servol’s pliayway
methad is much better, Al that discipline, hugging and hissing and
telhing them that everything is good, T never did that with my older
ones. (pared, Port of Spain

*You can see the healthiness happening to the child’

An evalwtion of the programme noted that, despite i stcadily: worsemng
CCONOMIC MIBALON in Most arcas, “improvements in nutrition were reported
by most feachers and supervisors L junk Toad, solt drimks and snacks have
virtually been eliminated from the children’s funch pails, repliced by frut,
vegetables .

My son says: "miss siays don 't bring a candy. bring a fruit” so he will
insist that T don’t buy tha. candy and give hin a banais or an orange
o cal in the break, (parent, contral Trindad)

There is not enough food o cat, not enough money sometimes 1o
prepare a little snack for them 1o bring here. They tend to buy 4 25
cent hiscuit i a pick: that is what they can aftord, or a package of
corn curls, or i sweet drink, not too healthy, And then we iy to show
them that for the same money they can prepare something at home,
Simple little things Tihe a milk drink or potito or carrol sticks.

The school has beena help to parents, At first you see nothing, but
aftera term they stan coning and Tuusing with the weachers; you can
see the healthiness happening o the child. teacher, Port of Spanin
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Setting an example
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The changes come about because of the programme’'s integration of all
aspects of 4 young child’s life, What actually happens in the pre-school is
important: the way the pre-school teacher behaves with and relates to the
three to five year olds in her charge matters very much. particularly in the
example she sets for the parents and other members of the community who
come tofisten, to watch and, frequently, to join in. But the pre-school eacher
trained by Servol has i remit wider than the four hours or so she spends cach
day with the children, She is expected 1o undentahe parent education
activities; she has o support and work with i Community Board of Education
and a Parent Teachers Association (#1a); and she is expected to influence the
wider community so that it can provide i loving and healthy environment for
the young children growing up within it. And, extraordinary though it may
seem, many of these “ships of girly' do manage o influence the wider
community, Here are some examples of what such teachers have done, in the
feachers” own words and reported by Servol.

In the days prior 1o the sehool, the [community | Centre wais just
another venue for idle talk and drug walficking. | was determined 1o
hide awiy my doubts and fears, and challenge the situation with
positive look. My surveys contributed a great deal in helping o better
my community, Sotooall my community projects, my greatest
resource being the vouths of the area. Great respect is afforded 10 me
and *liming” near the Centre is now a thing of the past. (leacher,
central Trinidad)

People in the community have aceepted the pre-sehool very well and
ate always willing toassistin whatever way they can, They have
become more aware of the need tor a pre school and have aceepted
and undesstood the carnculum and how it s done by leamning
through play. Geadcher, south Trindad)

Notall communities are so responsive. Obviously the outcome depends on
the personality of the teacher as well as on the interrelationships between her
and the commumity;

The people of L are not very encouraging and one almost has to
bribe them to participate 1o anything, As yet | have not managed to
getthe Centre paited. T have had 1o change Board members so many
tmes it's embarnissng, However, it seems that 1ve finally found
some people who are withing to help bat stll T don't think they are
taking things seriously enough, Almost everything is still left ap 1o
me. Ddoall the wark. Geacher, east Trindad)
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No: only the parents
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The activities undertaken by teachers are many and varied. The majority are
closely linked 1o the pre-school and its activities so that parents and other
community members become involved in building, repairing and otherwise
maintaining the school and its equipment: they collect and make materials
for use by the children; they organise and attend fundraising events. There
are also activities - such as environmental clean-up campaigns, laying on
water supplies or organising classes -~ which are aimed at the wider
community,

Right now we have a ‘reach one, teach one* programme. About cight
parents come in every Wednesday. If you know a craft you teach it
and the next week somebody else will teach something. Yesterday
we had 1310 15 year olds who go to the junior secordary and they
are joining us on their halt day oft. So we have other people from the
community, not just parents. (eacher, central Trindud)

Every second Thursday in the month, members of the community
come 1o the Centre for public assistance or old age pensions and |
grasp these opportunities 1o nhe our community more aware of our
programme. Attimes our children will sing to them some nursery
songs or sy some rhymes and as the pensioners ook on you can see
how happy they are to see their little ones perform so well. Also
when we are teaching they look so amazed 1o see the little ones
painting or playing together with materials, building something ina
group. Then you will hear them whispering to cach other Jlook how
different chifdren are being taught at school now, no licks, no
punishment: this is really a difterent time, everyvthing changing for
these young people™. (eacher, south Trinidad)

Concern for health is an important facet, not only the children’s health but
that of the parents and the entire community. Many rural communities have
no regular medical or dental services, The nearest chinie may be several
hilometers away: transport is difficult and irregular and the costs may he
considerable for people on very Tow incomes. Several teachers have tried to
tachle the proble:

I wanted medicat assistance for both children of the pre-school and
ather people in the area, especially the very old and those who cannot
attord a doctor's tee, But what T did achiceve was medical assistance
tor children only in the school, The doctor was Kind enough to
volunteer his time and effort to visit the school once a term ... this is
all the nme he could spare us. But we are still seehing assistance



from another doctor so as to encourage him to volunteer his time 1o
the less fortunate people in the village and the older folks also.

We didn’t achieve better dental assistance because we did not get a
dentist to volunteer his time during school hours. We are working on
this objective this term. (teacher, central Trinidad)

Including special children

If apre-school is o be purt of a community it needs to retlect that community,
For Servol. this means including handicapped children. For some of them, it
might be the only educational experience they will ever have. Here is how
one teacher deseribed the inclusion of 4 Down's Syndromie child:

She was at home: the parents had her isolated, 1 felt she could do
much more and 1 asked the mother to send her but she said she would
be wasting money. 1 said “don’t pay any school fees”. so she decided
10 send her. Now she is saying how much help she is in the house,
cleaning up, sweeping: she didn't do any of that before. just lazed
daround. She is nine now; she’s been here two years, When she finst
came you couldn’tunderstand what she was saying: now she can
carry on a conversation, She joins in conversations. asks questions.
Another good thing that came out of that was people’s attitudes. You
find with a child like that people kind of hiding them away: they
cither make fun of them or ignore them. But the children here treat
her as normal. She won't be able to get into the special school. she
hits passed the age to get in and it is a long way from us. They don't
aceept children like her in the local primary school.

Another Down’s Syndrome girl. aged six, attends a different pre-school with
her five year old sister. Her mother has seen many changes in the past two
years sice she has been attending:

She has learnta Jot since she went 1o school. She is talking much
better now. She was talking before but only the family could
understand what she was saying. Now she is picking up more from
the other children. The principal of the primary school has said she
will take both the girls so they will be starting in September and they
will still be together,

*A cumulative effect on parental practices’
The reason why Servol places so much emphasis on parental and community

involvement is its conviction that the carly years are crucial w0 the
development of & human being. By the age of thiee. a child’s character is
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substantially shaped und by the age of six that character is fundamentally
resistant 1o change. What happens in and around the home therefore forms
the most important aspect in a child's development. To this end, the entire
programme is conceived so that *it permits the teacher 10 make ¢ ntact with
those adults responsible for the bringing up of children and to inf uence their
child rearing practices positively in such a way that the subsequent groups of
children who enter the school will have benefited from the heightened
consciousness of parents and community vis-g-viy child development. In
other words, the programme aims at having a cumulative effect on parentul
prictices over a period of time. ™

The teachers take this very seriously indeed. In many parts of the world.
parental involvement in schools is defined as inviting parents 1o meetings and
open days and expecting them 1o raise funds. The Servol pre-school teachers
go much deeper. They work directly with parents, visiting them at home.
organising meetings and educational activities. discussing all aspects of ¢hild
development, encouraging them to participate in the everyday life of the
school;

Due 1o parents visiting the school, attending meetings, talks and
going on field trips, they have developed a different attitude towards
their children and the school. They are more aware of the curriculum
and how the school functions, When parents take their children out
they point out educational places, buildings and other things of
interest, They look for shapes and colours on buildings and vehicles.
When children fook it a programme on television or hear a story.
they retel] the story or say what programme they have seen. (feacfier,
south Trinidud)

A few parents were very much aware that i good startindite or
good foundation is important betore the child anends primary school,
Some parents were reluctant at first asking why they should pay for
pre-school education when prinry school education is free. Others
could not wait to get their children out of the house. Now parents do
not only help financially or with transport but by coming in and
telling the children religious stories, how to make the different dress
such as a sari or i dhoni. Parents help with the supervision of children
and come in {rom time (o tme to stay with the children on the days
we have workshops. (teacher, central Trinidad)

Convincing parents that forcing young children 1o read and write in
sehool. and beating them to learn is not the right way, wis more 4
tash with the older experienced parents than with those who were
new and young and who were willing and excited about the new
ideas. By the end of term. more parents were convineed and
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participated fully in the daily educating of their children, (eucher,
south Trinidad)

Even when parents do not respond. the teacher does not give up:

Getting my parents 10 participate is the most difficult task of all. Qut
of 23 parents only six 1o eight come 10 pra meetings. They don't
agree. they don't disagree with anything | say. Al in all, I have not
given up hope as yet. Lonly hope that Servol has as much patience as
I do. I'really have a very difficult task working with my community
which sometimes seems very hopeless. (reacher, east Trinidad)

Despite the ditficulties, many parents report that they are leaming new
methods of relating o their children:

The teachers treat Kids as if they were their own; they treat them with
love and understanding. It they mishehave, the punishment is not too
harsh, what is good for the kids. Like if a child misbehaves they put
them aside for a little while. They don’t hit them. (parent, central
Trinidad)

[ didn’t know that there was so much that you could learn before
Y
primary school. (parent, Porr of Spuin)

Parents in the classroom

ICis not anusual for parents to help out in the classroon: in many cases they
will even take over when a teacher is il or has to attend workshops. They
alao assist with field trips which could be to the Tocal shop along the road but
could also be further afield: the 7oo. the fire sation, post oftice, library. beach,
botanic gardens and so on. Such activities fulfil a number of tunctions: they
are occassons for teacher, children and parents 1o get to Anow one another
better: they provide opportunities for outings which very few fumilies can
afford by themselves: and they are learning experiences for all concerned,
particularly the children:

On some days we go for walks i the neighbourhood visiting homes
ot friends or the sick or 1o a place. tor example the shop. On
returning to school our lessons focus on these visits, getting the
children to know more about the people and places i the arca.
tteacher, sonth Trinidad)

Open days.sports days, graduation ceremonies are used as occasions to invite
the whole community, as opportunities for parents and children to show off
a litde and be proud of their accomplishments. Raising funds for the school

-
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is an important part of the activities. More money is always needed - 1o
acquire 3 new building. to repair and maintain an existing building. 10 buy
nuterials, to fund fields trips, 10 top up teachers” salaries,

Barbecues, bazaars, fairs, raffles are all part of the lives of the teachers,
paretts and Board members. The Kind of fundraising activities organised vary
according to the community and the resources available. One small
community on the outskirts of Port of Spain organised a fea party and fashion
show and raised TT$120 while another. in the south of Trinidad. organised
a Blockbuster Bazaar which they advertised in the newspapers and on radio
and raised TT$30,000),

*It belongs to the community’
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Muny of the pre-schools are in community centres and have 1o share their
spaace: some “borrow T space sueh as the ground floor of a private house or
one end of a church: just @ few are fortunate cnough to have their own
premises. One of these is focated on i housing estate in Port of Spain where
the wicher explained:

This school has been here about 19,20 years, It has been involved
with Servol for about seven years, The older people come past and
stop and look at the paintings on the wall, they find it so nice, People
really teel it belongs to the community

We try 1o have a variety of things to attract different people. We have
workshops, outings, family days, we go o the beach and stutt like
that. try o bring them in. make them feel part of the school. 1t we
need something done. we discuss it and they feel good: they feela
sense of importance. They say “teacher askhed me 1o make something
tor the school and I made it They see the importance of getting
them involved. The vouths oo, they come in and say “Miss, have you
anvthing for e 10 do?" Aot of them say “was in this class,

A mother of achild at the same pre-school is the secretary of the Commuunity
Bourd of Education:

There are five Board members, some are parents, some grandparents.
[ have been g member tor just a tew months, 1 think we could do a 1ot
better beciause we tend o feas e the strain on the teachers most of the

time: sometimes we expect them to do a little more than they should,
We are the school board and we are supposed 1o be there 1o help, We
do come out and help but we could doa little more.

The teachers here are well qualified: they are very friendly . very
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nice: they try their best for the Kids. So it helped me in making the
decision to send my son here. I find he is doing very well he is
leaming fast. And you know what I like about the teachers is that if
they sense a problem they call the parents and try to find out what the
problem is. They don’t just ignore the children. They make me aware.

Contrast with *traditional’ nursery schools

What happens to the children when they leave the pre-school and enter the
formal system? An evaluation of the first three years of the Minisiry/Servol
programme looked it some assessments which compared children who had
completed their first year in primary school with those from ‘traditional
nursery schools” as well as with those children with no pre-school experience.
In the traditional nursery schools:

There is a major emphasis on reading, writing and arithmetic and the
children are expected to sit at their desks or tables other than at
designated recess periods. The major concession to their age is the
size of the fumniture in the classrooms. The primary schools in some
instances therefore reported that some children from the traditional
pre-schools out-performed some Scivol-trained children in the
traditional “three ry". Traditionally trained children compared
unfavourably in communication skills and alertness.

Primary schools particularly commented on the Servol-trained
children’s superior conceptualisation and superior social skills, and
also on the case with which the Servol children spoke up in class,
their communication skills generally., and their cooperativeness in
mingling with other children and in getting along with their teachers.

Unfortunately. these are sKills that are not necessarily encouraged in
a number of schools in the primary school system and there s no way
of dssessing. at the present time, whether the improved
communication, conceptual and socialisation skills conferred by
Servol training will endure the regular school system.?

The move to primary school
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Teachers in the field. among all their other tasks. endeavour 1o make and
maintain good relationships with ocal primary schools, They visit principals
and infunt teachers and invite them to visit the pre-school. They find out what
is being taught and try to prepare the three to five year olds as best they can,
In general. this liaison works well and the children appear 10 have few
problems when they enter primary school. If anything. itis the primary school
teachers who have the problems:



Generally the children from the Servol pre-school come with 4
certain amount of knowledge, but what the teachers find is that they
are somewhat overactive and this some of them cannot cope with,
Not so much overactive, but the normal child who stays home until
age five is not extrovent, 1t makes it a little difficult because you have
1o pick ou those who have not been and you have to cope with those
who are ready to go. Sometimes we cannot separate the two groups,
The last intahe we were able to do so.

The pre~school children are as though they have all the energy in the
world. They are very confident of themselves, Having (o cope with
this set of children and those who are unsure of themselves, they are
stitl clinging on to mummy; the teacher has problems with them.
(pramary sehool principal. central Trindad)

I as obvious that the Servol methods are already having an effect on the
primary education systen and thit this will increase as more pre-schools are
opencd, as parents” expectations grow, and as the Tormal teaching
establishment adjusts its methodology to one that is suited to the needs of the
communitics it serves,

But there is at least one child who does not want his pre-school to change one
litthe bit. A teacher in Tobigo reported:

O incident that stands out clear in my mind is that of a child who

was transferred to our school due to being beaten and toreed to read
at his former school. He was pleased 1o be at our school and within

his first week remarhed *1would Tike 1o send my child to this school
when ©get big.” What a compliment!

NOTES TO CHAPTER SIX

O

ERIC

Aruitoxt provided by Eic:

>

A Fvadiative Report on the Nationw ude Faly Chuldiood Fducation
Programme i rocdad and Tobago covermg the pertod Augiust 1988 Juh
F98Y. Servol Portof Spain, 198G

Facept wheie otherw ise mdicated, the quotations w ths chapter e taken from
comversations held i Fomdad duning Apnband May 990

Fovaliwation Report on Servol' s Development of Non-Formal Programme of
Py Childhood Education and Care in High Risk Areas Personnel
Management Services Lid, Port ot Spaan, 1990

Al Fvaluative Report op e

Exaluation Reporr, op it

5% 70

IS



CHAPTER SEVEN

A matter of listening

E ven though the project seems 1o be focusing on changing the
adolescents or the children, our hidden agenda is to change the
parents, both actual and potential.!

Father Gerry Pantin, founder and Executive Director of Servol, made this
comment 20 vears after he first walked up o hill in Laventille, Port of Spain
and ashed "how car we help you?’
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The hidden agenda

Servol’s hidden agenda is fulfilled in several ways, First, by insisting that
centres are run by communities, Servol tells the community in a very direct
way that it has aresponsibility for its children, plus the right to make decisions
about them, This contrasts with the formal education systems in most
countries of the world, including Trinidad and Tobago, where a distant
bureaucracy decrees where schools will be built and what will be taught in
them, and allows parents inside the premises on very restricted terms.

Second, the adolescent programmes deal with actual and potential parents at
an age when they are still open to new ideas and ways of behaving.
Evaluations of students have shown that the two arcas which make the most
impression upon them are the self-awareness and the parenting programmes:
both help them to undenstand what had happened to them during their own
childhood and show them that there are alternatives,

Third, the pre-school teacher training programme emphasises the role of
parents in bringing up children over that of the teacher, 1t insists on parental
involvement in the pre-school and on education programmes to help parents
understand and cope with the immense task of bringing up young children.
The teacher’s role is thus facilitative rather than dominant.

Fourth. parents are expected to play a role in the adolescent programmens as
well, Servol insists that a parent or guardian always accompanies a teenager
registering for the app and does what it can to involve the parents further.
Thisis. again, incontrast to the formal education system which both explicitly
and implicitly tells parents of children at secondary school level that their
only task is to get the children to school and after that, the school is responsible
for the ¢hild’s edacation,

The agenda. whether hidden or not. is one that appeals to a number of other
organisations, One of these is the Water and Sewage Authority (wasa) which
asked Servol 1o run courses for its saff. In characteristic fashion, Servol
refused but offered instead to train wasa staff 1o run the courses themselves,
Another is the Ministry of National Security which has sent prison officers
on the ADP instructons” training course so that they can set up a variation of
the App for young otfenders about to be released from prison, Programmes
began in two prisons in September 1990,

A transforming effect on society
Can quality be maintained as programmes expand throughout Trinidad and

Totago, to other Caribbean territories. even to organisations that have
nothing to do with education as it is usually defined? Gerry Pantin is
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convinced that, because of the emphasis on the community-based nature of
the progrumme. quality can be maintained. He sees parenting and
self-awareness as the crucial parts of the programme, because these help to
train people to be parents in a more enlightened way and. ultimately, this will
transform society.

An example of this is the way in which new pre-school places have been
provided through the carly childhood programme run jointly by the Ministry
of Education and Servol. In 1985, the Ministry published a five-year
education plan® which foresaw an increase in the total number of pre-school
places available (both public and private) from 22,000 in 1985 to
approximately 29,000 in 1990). Although the quantitative target has not been
met, the Ministry of Education/Servol programme had stimulated the
provision of at least 2.5 new places by September 1989, all in pre-schools
run by their communities which emphasise parental involvement and which
have at least one trained teacher. Itis this emphasis on quality that transforms
a plan for the provision of a service into a means of altering a society's
pereeption of itself and of its ability 10 change.

Training for the real world
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Money is needed to carry out such a programme. Here again Serval has its
own approach which is. in very simple terms, that there is no such thing as a
free handout. On an organisational level, Servol gets approximately 60 per
centofits total income from local sources and the remainder from foundations
abroad.* The amount raised locally is made up of one third donations — mainly
from an annual "Poor man’s dinner” - and two-thirds is camed through
production. The vocational workshops at the Lite Centres are training
adolescents for the real world outside. That means that they are not only
fearning. they are undertaking contract work and earning money for
themselves and for Servol.

Anexample of one money-eamer is catering - there are catering departments
at the Beetham, Forres Park and Sangre Grande Life Centres, Three days a
week, these departments provide meals for the school feeding programme,
At the Beetham. for example. the instructors and trainees prepare 1,500
meals. But success can lead 1o problems as Gerry Pantin explained:

We have been asked to provide meals five days a week but we are
hesitant. The production of these meals is very hectic, We are
training the youngsters to work in the commercial sector which is fast
moving. But we have to ask ourselves whether the « »tra income can
compensate for the fact that we would lose that breathing space of
fwo days a week 1o teach the trainees different culinary skills, We try
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to heep a balance between education and production in which we do
not sacrifice either one for the other,

All trainees have 1o pay fees for the courses they do with Servol, although
these do not cover the costs, In January 1990, Servol calculated that the cost
of training an adolescent - anpand vocational skills — came to an average of
TT$3.120. Fees for trainees are TTS600 for 4 year and they also have to find
money for their unitorms, travel. meals and working tools, Many potential
trainees. and their families, do not have this Kind of money. so Servol helps
them, not by granting scholarships or giving handouts, but by finding them
work, A deatletissued in 1990 explans:

Let us begin by teaching vou perhaps the most important lesson of
vour hfe  nothing i life is tree., there is o price to be paid tor
evervthing, Servol will arrange weehend jobs for anyone who so
desires: Senvol will collect the money and credit it to your account:
Servol will arrange to provide you with whatever you need with the
money camed. All you need is (o contact your instructor or
coordinator and we will tahe it from there.*

The pre-sehools are not free either. Servol’s contribution s o tram and
supervise the teachers and administer the overall programme with funds from
the Ministry of Education and overseas Foundations. Communities are
tesponsible foracquiring and maintaming buildings, furniture and equipment
and the Boards of Education are expected to hold fundraising events, Parents
pay fees, usually TTH2S per month, for their children to atiend. but one of
the objectives of fundraising s to have some money 1o help parents who
cannot atford this,

*It is @ heart thing. not a head thing’
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The salanes pand by Servol are not highs Al staff i the Ministry of
Education/Servol programmes cam the same amount TES 1400 per month

and they also has ¢ health and pension plans. This is alse the average salary
of staft emploved directly by Servol. Pre-school teachers are pand TTSO)
per moenth through the Mimstry programme once they have completed the
one vear full-time course at the cre and two vears” internship. Assistant
fungualitied eachers receive TTS0 per month. or TESSO0 during training.
Communities are eapected 1o add to these salaries through fundraising
activities, For purposes of contrast, a qualified teacher in the tormal sy stem
would carn about TT$2.600 10 start and an unshilled Libourer might cam
TS50 per day but miay only be emploved occasionadly. As o matier of
principle, increments pand 1o Servol staff are at o 1at rate rather thim by
peTLentages.
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Fund Aid
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Despite the salaries. Servol staff are highly motiviated and staff tumover is
low. How do they find such people? Whenever a job is advertised, Servol
gets many more applications than jobs available, not perhaps surprising at a
time of high unemployment. but many applicants have qualifications that
could ensure them jobs which are far better paid. When interviewing
applicants ‘you just get something that this person wants to give of
themselves,” said Gerry Pantin, *He doesn "t know exactly how, doesn 't hnow
il he can do it he just has that basic desire. We have found. eacouragingly,
that it is present in a lot of people, in a high percentage of the population,
contrary 1o what people say. Basically we are Jooking for something in them
that can be developed. 1tis i beart thing, not 4 head thing.'

Diana Mahabir, one of Servol’s carliest supporters, is a management and
training consultam and the company she heads has undentaken several
evaluations of Servol’s programmes. She was one of the founders, in 1973,
of i sisterorganisation to Servol which helps individuals and groups to obtain
Toans for businesses or community projects, Its full name is the Trinidad and
Tobago Development Foundation Lid. but it is known as Fund Aid, Gerry
Pantin is its (unpaid) Executive Director:

In 1973 we were getting so many requests from all over the country
from people who wanted us to start Servol programmes, but we were
incapable of responding. I conjured up this idea and we started a
credit organisation which made an act of faith in the ability of
ordinay people 1o start small projects on their own, manage them on
their own, with a biv of financial help. What we did was to go around
and sell the idea 1o the banks and ash them to contribute to what we
called a loan guarantee fund. because we were not going to loan the
money directly but to guarantee loans at commercial rates and thus
save ourselves a lotof paperwork. We also managed to interest
organisations like the Inter-American Foundation 1o give a matching
grant to the funds we collected Jocally. with the result that we
eventwally collected something in the region of USS400.000,

The capital wais ivested and the interest used to employ a small staff, Bank
loans have been guaranteed tor individuals who need money 1o start or expand
a business, usually small-scale, such as a loan for a sewing machine, a
refrigerator or an engine for a fishing boat. but also for bigger ventures. All
that Fund Aid asks i that five people who have been permanently employed
for al east 10 years act as guarantors. Community projects include
pre-schools and Life Centres but also electricity and water supplies or
recreational facilitios. " itis wcommunity,” said Pantin, "the money is secure
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because it 200 people promise to pay one dollar a month. the community puts
pressure on everybody to pay up.’

1t might sound idealistic but, according to Mahindra Maharaj who works for
Fund Aid. 99.5 per cent of all community loans and 97.4 per cent of small
business loans are up to date or have been repaid. The average loan is
TT$5,000 and the maximum is around TT$20,000. In mid-1990. Fund Aid
entered a new phase when the Inter-American Bank made a low-interest loan
of US$500,000, which enabled Fund Aid to make direct loans.,

Several adolescents have obtained loans from Fund Aid to sturt small
husinesses after they have completed their vocational training and several
private pre-schools have been opened with Fund Aid’s assistance by
graduates of the ¢, But despite the close link with Servol. the majority of
foans have gone to individuals and communities that have nothing to do with
the organisation,

And thus Servol and its sister organisation. Fund Aid. are helping in the
process of self-development on the educational, personal., social. cultural and
cconomic levels, Running through all the activities is the samie philosopby,
the same approach: that is, to make people believe that they can do what they
want to do by their own ettorts, and that they do not have o sit around and
wait for handouts. Gerry Pantin summed it up as follows:

1t is all directed at influencing the attitudes of all the adults who are
concerned with the bringing up of children - primarily the parents,
secondarily the weachers, and T suppose ultimately. the politicians,

Learning to work together
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During her evaluation of the Mimnistry of Education/Servol pre-school
programme. Diana Mahabir spoke (o many people in communities and was
struck by how many commented on the way they were leamng o work
together.

One of the problems we have had right from the beginning, alson
establishing Fund Asd. was that people in communities did not want
10 do anything for themselves because they had been programmed by
the political system to wait for handouts. The effect on the
community in terms of people’s attitudes towards government's role
iy their lives is really revolutionary. People are starting to see that
they have responaibility to do things,

ICisn"justself-help: it is more than that - atis a community
recognition of the value of the power o the gestali. that together we
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can do an awful Tot that we cannot individually do. That is going to
have a profound effect on all Kinds of things in the country. When
vou think about a country this small, the exponential etfect of that is
very rapid.

To my mind. Servol is a genuine revolutionary organisation and has
had a far-reaching effect in terms of its past effect on communities
and what I perceive as its future effect on communities and the whole
social and cultural patterns of Trinidad. economic and political,

The Kind of revolution Mahabir is taiking about is very far from the incident
that captured the world’s headhines fora few days in July 1990, Nevertheless,
there are tensions, particularly racial tensions, in the country which should
not be ignored, Some observers see politicians as the culprits, in that they use
race tostir up feelings, particularly at clection time. but all agree that there
isacertain guardedness between the races, as well as a great deal of ignorance
and misunderstanding about ethnic and cultural differences.,

One way i which Servol tackles this is through that section of the spices
curriculum that deals with spirituality This is not to be contused with
rehigion Gerry Pantin explained that they brought the spiritual element into
courses when it was realised “that the young people had such weird ideas
about God and we felt at Jeast that we could correct those ideas which were
so based on superstition”™. In pliace of superstition, they use examples of
religious Jeaders such as Jesus Christ, Ghandi, Mohamnicd, Martin Luther
King. A handbook® published tor the pre-school programme emphasises the
need 1o help children understand and internalise values and attitudes such as
tove, gratitude. appreciation and reverenee as well as warmith, honesty,
forgiveness, joy. generosity and Kindness. By teaching children respect for
others, Servol is also passing the same messages on to their parents and
communities, By ensuring that children leam about the beliefs of others. their
parents and communities are also gaining Anowledge and undenstanding
about the values of other ethnic groups.

Recognition at home and abroad
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One of the great ironies of Servol is that until recently it has reeeived more
recognition outside of Trinidad and Tobago than within i, Other Caribbean
governments have ashed Servol 1o help set up programmes; foundations in
Earope and the ¢ s+ have given generous donations: visitors have come from
many countries 1o listen and 1o learn: Gerry Pantin and his colleagues have
byeninvited to talk to seminars and conterences in Asia, Africa. castand west
Europe, North, Central and South Amenica, But at home, although the
Previous A government gave financial support 10 Servol amounting to
around 2.5 percentof itsannual expenditure plus capital grants for buildings,
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it viewed Servol as just another voluntary organisation and made no attempt
to incorporate any aspeet of Servol’s programmes into the education system,

But recognition at home has come at Jast. As a report on the Early Childhood
Programme put it:

1t has been a long, long jouney from September 8, 1970 when we
walked into a community centre in Shanty Town to find a young
woman with a guava switch teaching children to read and write, to
the bestowal of Oxford certificates on our graduates.®

A local newspaper, also referring to the certificates granted by the University
of Oxford, noted that *Servol has now become an institution in our country.’
and ended its article with the words: *Certainly, this voluntary organisation
has become another reason for us to have pride in ourselves. '’

Mutually beneficial relationship

Since the end of 1986, Servol has been working more closely with the
government or, at least, with the Ministry of Education. The change in the
relationship has occurred because the Ministry has recognised that Servol is
not so much an alternative provider of services as a part of the community to
which it should be listening. At a world conference on education in March
1990, attended by delegations from more than 150 countries, the cooperation
between the government of Trinidad and Tobago and Servol was held up as
an example of cooperation between the public and the private sectors,
Servol's Deputy Executive Director, Sister Ruth Montrichard, has analysed
the essential ingredients of this mutually beneficial relationship as follows:
< o Ministry of Education which is non-defensive about flaws in the
systeny;

¢ anon-governmental organisation which is free to experiment with
and evaluate non-formal educational programmnies.

¢ a Ministry of Education which is open to change and preoceupied
with evolving a system which caters for all children and not just
the majority:

< anon-governmental organisation which is not content to “do
goodd” for a few hundred children but is preoccupied with seeing
its good work extended throughout the nation via the formal

sy stem
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A pincer movement
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Not everyone in Trinidad and Tobago is convinced. There are some who say
that Servol would like totake over the whole education system., Nothing could
be further from the truth — a less power-hungry group of people can rarely be
found. But it is true that the people in and around Servol want to influence
the educational system as a whole. The organisation concentrates on young
children and adolescents because these groups are outside the compulsory
school age, and so they can be reached through non-formal methods: the
formal system obviously fails many of the children passing through it,
Adolescents are the parents of tomorrow, Above all, concentration on
children at the two'ends of the formal education system constitutes a pincer
movement aimed at the very heart of that system.

Servol would like to see its approaches used much more widely. Children,
their parents and their communities should notonly be listened to, they should
be recognised as owners of the education system. This means that education
must be based on what people actually need and not on what politicians and
bureaucrats think they need.

One former politician sces a danger that the govemment. by working with
Servol, is abrogating its responsibilities. Overand Padmore was Minister of
Education between 1981 and 1985 and was well aware of the work Servol
was doing in the fields of pre-school and adolescent vocational training. He
sees no problems with Servol’s programmes *provided the government docs
not see it as & cheaper way of relieving itself of its fundamental
responsibilities, and T suspect this 1s a direction in which they would wish to
g0." The comment should not be seen as sour grapes from a former Minister.
Itencapsulates a fundamental difference of philosophical approach about the
role of government and the role of voluntary organisations,

It is not only in the Caribbean that countries are fucing a multitude of
phenomena which they have difficulties in coping with, There are few
industrialised countries which are not concemed about disaffected and
alienated youth, 4 growing number of teenage pregnancies, rising
unemployment. structural poverty. a population which polarises along class
or religious or racial lines. The response of some governments is to provide
vel more services and more laws; the response of others it is to let go and
allow evervthing to be regulated by the market. What no govemment ever
does 1s 1o listen, really listen. to the people.
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Except where otherwise indicated, the quotations in this chapter are taken from
conversations held in Trinidad during April and May 1990,

Education Plan 1985-1990. Ministry of Education, Schools Publications
Brunch, Port of Spain, 1985

In addition to the Bermard van Leer Foundation in Holland the following
foundations have given or are gi-ing funds to Servol: cEsEMO, Holland:
HELVETAS, Switzerland: Inter-American Foundation, vsa: Misercor, West
Gemuny: Vesper Society of California, U SA.

Working your way througn Servol. Servol, Port of Spain, 1990

Sister M Roberta, Spirituadity for pre-schoolers. Servol Printing Services, Port
of Spain, 1980.

Servol Jowrnal Report on Activities for the Foweth Quarter, Servol, Port of
Spain, July 1990

Editorial i Trinidud Guardian, 17 July 1990

Montrichard R., "Putting partnership into practice . Jowrnal of Community
Fducation, Yol 8 No 3, 1990
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CHAPTER EIGHT

| Shaping tomorrow
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Sn where has Servol got to now that it is approaching the grand old age of

21 years? In quantitative teams, it has got rather far for an organisation
that started in September 1970 without any concrete aims or objectives.
without any paid staft or premises or money, withoui even a name.

In September 1990, around 4,800 children aged 310 5 were being taught by
314 teachers, their work overseen by 17 Field Officers: 31 Life Centres were
training 2,250 adolescents, statfed by 88 instructors, Field Officers and
trainers. A further 97 people were
employed directly by Servol. Euch
pre-school and cach Life Centre has a
community board of education with
between five and ten members - so that
approximately 1,300 people are
involved in the management of “their’
centres in their own communities. When
we bring parents into the picture, we find
some 20,000 people actively involved in
Servol at any one time,

An adolescent would usually spend
about 15 months with Servol, a
pre-school child two years, and thus the
number of people in Trinmidad and
Tobago - children, adolescents. parents
and community members - who are
touched by the Servol methodotogy and
approach is continually expanding. The
numbers involved in other Caribbeuan
territories is impossible to estimate. In
addition to the 77 pre-school teachers
from other countries trained at the i
since it opened in 1981, Servol has also
tratned instructors tor adolescent
programmes and trainers for pre-school
teachers in other countries - Grenada has
its own New Life Organisation (New10)
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working with adolescents, while Guyana and St Lucia both now have their
own carly childhood training courses.

But if the reader has been listening carefully to the voices of the people in
these pages. he or she will know that it is not numbers which matter most to
Servol.

*There are no successes or failures’
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A question that is often asked about such programmes is their success rate.
As in so many other things, Servol has evolved its own way of looking at
this.

In genuine community work which involves sensitive dialogue with
the community, there are no successes or fuilures in the sense that
that question is put. Every moment you spend in patiently working at
the pace of a given communily is a huge success; every project you
implement always falls short of what is required, since the
community is a dynamic, living, growing entity which develops new
needs as soon as the existing ones are filled. According to the Servol
definition, the only failure in this type of work is to stop believing in
people, to stop trusting them and to Jose all confidence in their ability
(0 solve their own problems, with a little help from friends.!

In its Annual Report tor the Ministry of Education/Servol Adolescent
Development Programme for 1989-1990, an examiple is given of how Servol
dealt with what, in most other organisations, would be called a failure.

The Board of Education of a Community Life Centre wished to emphasise
the vocational training aspect of the work 1o the detriment of the App. Servol
explained. politely. that if the trainces could not complete the 14-week app
before beginning vocational training. then the Life Centre could not be part
of the programme. 1t further explained that any trainces wishing to attend a
Regional Life Centre for vocational training could not be accepted until they
had successfully completed the app. The Board was allowed to retain some
funds to keep its Centre running and the two sides parted comp.ny. One
monih later, the Board wrote to Servol extolling the vintues of the aby and
requesting to be hurriedly re-assigned aficld otficer and. ineffect. beaccepted
back into the Ministry/Servol fold". The moral. as drawn by Servol, is that
respectful intervention is not just about going into communities respectfully,
it is also about withdrawing from them respectfully.

Other Community Life Centres and some pre-schools have also been
withdrawn from the Ministry/Servol programmes when their Boards of
Education have failed to find adequate premises, or when personality clashes
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among Board members have made life impossible for the staff and students.
In one case, a pre-school was closed when local gossip about a teacher led to
the withdrawal of pupils and the Board of Education had failed to take
remedial action,

Servol’'s methodology of tough love applies to communities as well as to
individuals.

The question of replicability
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Servol has always refused to set up similar programmes when asked by
organisations in the Caribbean and elsewhere, If the Servol approach is
carefully analysed, the reason for the negative response becomes obvious.
The core of the approach is listening - listening to what people are saying
and helping those people 1o respond to their needs in the way they are best
able todo so. Trinidad and Tobage is a unigue socicty and Servol is a product
of & unique set of circumstances. As such. it is not replicable;

Itis no accident that this book contains no syllabus or curriculum for any of
the programmes. This is because what works in Trinidad and Tobago will
not necessarily work elsewhere, There are early childhood and adolescent
development programmes elsewhere in the Caribbean which have taken their
inspiration from Servol, but which have developed according 1o the needs
and aspirations of their own societies,

What are the elements of the approach? 1 began this book with a quotation
from Gerry Pantin in which he emphasises listening, consulting with the
community, having patience to wait and proceed at the pace of the people.
In the same chapter, Servol’s own vemacular is quoted - the philosophy of
ignorance, attentive listening, cultural arrogance, respectful intervention,
What we are therefore looking atis an attitude of mind, a belief in people, an
acceptance of differences. an openness. For such an approach to work, its
practitioners need the ability to pass on these attitudes and values to others -
toco-workers and to participants - and to instil in others a confidence in their
own ahilities and value. Onee we have a beliel in our own abilities and worth,
we can fearn the skills specific to the task, whether it is working with young
children or clderly people. whether it is setting up a programme for
adolescents or helping adults learn new skills, When we believe in people we
will not be providing services to them. the “services” or fucilities will be theirs
1o plan, to manage and to operate.

Our “community” can be the group we are working with or leaming with, or

it can be our rural village or urban suburb. However well we think we know
our ‘community . we should not make assumptions about its needs,
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expectations and aspirations. We must start from now. from where people
are. and we will only find out where that is by listening patiently.

This is an approach that does not fit casily with the demands of late twentieth
century society when plans, detailed timetables and programmes are
demanded, and when quantity is generally valued over quality. Yet the one
does not necessarily preclude the other. Servol’s attempt 1o shape its
tomorrow can be an example and an inspiration to organisations everywhere,

A preferred future
As it entered its 21st year. Servol was planning ahead. not just for the next
year or two, but for the next 20 vears. The organisation has carried out a
planning excreise which involves overall goals in 2010 because

No organisation should ever arrive at 4 situation in which everything
is falling apart. We have the power in our hands to have a preferred
future.?

The goal is thus not only to ensure that Servol achieves its preferred future,
but thut the communities with which it works do so too.

Part of the future for Servol is a Regional Training and Resource Centre
(RTRC) which has been established in Port of Spain and was officially opened
in October 1990, Funded nitially by the Bermard van Leer Foundation. the
RTRC aims 10 act as a resource in carly childhood education and adolescent
progrummes for the whole Caribbean region. drawing notonly on the Servol
experience but also on experience of other programmes throughout the
region.

The ultimate goal for Servol s the improvement of the quality of care and
attention of parents towards their children.

Servol is absolutely convinced that this is the Ivnch-pin on which
hangs alt efforts to build a4 more humane society, The really
important goal of all the Servol programmes is parents, dctual
parents. parents-to-be in a few years and embryonic parents. No
matter how widely our efforts are applauded in the education of small
children or adojescents: no matter how effective we are in
rehabilitating prisoners or inculcating genuine attitudes towards work
and selt-help: all these achievements are minor victories if we fail to
credte new, aware. sensitised parents for the children of the next
generation,

Is there any possibility that this odd organisation can achieve its goals? Can
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it really affect the parents of the next generation throughout the Caribbean?
Can it really change the way in which people perceive themselves? Can
comimunitics be weaned from a culture of dependence on authority figures
and gain the confidence to make their own choices, to become sufficiently
empowered to choose and 1o possess their preferred futures? It sounds
unlikely. And yet 1 think back to the people 1 met in Trinidad: the staft’ of
Servol who work with total single-mindedness in the pursuit of excellence:
the pre-school teachers who organise their communities and educate the
parents as well as engendering a love of leaming in the children; the parents
and members of Boards of Education who give their time and energy
unselfishly for the benefit of others; the young men and women from
impoverished backgrounds possessing no formal qualifications who spoke
and behaved with such confidence and poise. T know that they have the power
to possess their preferred futures. And if they have it. let us hope their
communitics will have it too.

NOTES TO CHAPTER EIGHT
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| Publications

|

Except where otherwise shown, the following publications are available free of
charge to interested individuals and organisations. Please write to the
Communications Section, Bemard van Leer Foundation, PO Box 82334, 2508
EH, The Hague. The Netherlands.

Newsletter

The Foundation Newsletter reports on the work of Foundation-supported
projects throughout the world and provides information on issues related to
carly childhood care and education. Published four times a year (January,
April, July and October) in English. Copies of most back issues are available
on request, 188 0921-5840

The work of the Bernard van Leer Foundation
An introductory leaflet about the aims and work of the Foundation. Published
1989 in English, Spanish, Portuguese and Dutch.

Current Programme 1990

This publications contains brief descriptions of 105 major projects being
supported by the Foundation in 42 developing and industrialised countries,
Mustrated throughout, the booklet also includes an annual repont for 1989,
Published 199 in English (1888 (921-5948), and in Spanish as Programa
A rual 1990 (1sss (1924-302X)

The Power to Change, Andrew Chetley

The basic ingredients of this book are a simall-scale carly childhood project in
one village which grew to encompass whole communities in the Costa
Atlantica region of Colombia: a university with a commitment to the people of
the region; and a willingness to histen to and leam from the people of the
barrios, If there i~ a lesson 1o be learned {rom this experience, it is that
development is something that has 1o be undertaken by people, not done to
them. It is a lesson that is relevant to all of us everywhere. Published 1990 in
English. s8N 90-6195-019-8. (A Spanish-language translation is also
available.)

Paths to Empowerment, Ruth Pas

‘This book traces the development of community education projects which
have been supported by the Bernard van Leer Foundation in Iarael over a
10-year period. Giving both theoretical background and practical examples, it
illustrates how the values and operational modes of community development
have been synthesised and incorporated into the world of carly childhood
education. The importance of the community promoter, or para-professional,
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the woman from the community who leams and leads the others into learning,
is highlighted. The book traces the gradual maturation of practices in a variety
of projects in different settings. not as a rigid model to be followed but as 4
compendium of real life experiences and thinking which can be built upon by
communities involved in early childhood care and education wherever they
are in the world. Published 1990 in English. 1$BN 90-6195-018-X

A Small Awakening; the work of the Bernard van Leer Foundation
1965-1986, Hugh Philp with Andrew Chetley

Based on research undertaken by Professor Hugh Philp. the Foundation
Consultant for Australasia. this publication traces the development of the
Foundation through its projects and other activities over a 20 year period.
From an initial focus on compensatory education, the Foundation’s work has
evolved, in the light of experience, 1o its present emphasis on the development
of children in the context of their own environments, Published 1988 in
English. 188N 90-6195-015-5

Beyond Child Survival: towards a new future, Report of the Bernard van
Leer Foundation, 1986-1987

The second biennial report of the Bernard van Leer Foundation covers
activities during the years 1986 and 1987, The report includes fzature articles
on projects in Mozambique, Singapore, Ireland. Italy, Trinidad and Colombia
as well as summaries of work undertaken during the period in 40 developing
and industrialised countries. Published 1988 in English, 1558 (0921-592]

Occasional papers

Early Childhood Care and Education: the Challenge,

Walter Barker (Occasional Paper No 1)

The first in a series of Oceasional Papers addressing issues of mujor
importance to policy makers, practitioners and academics concerned with
meeting the educational and developmental needs of disadvantaged children.
Published 1987 in English.

Meeting the Needs of Young Children: Policy Alternatives, Glen
Nimnicht and Marta Arango with Lydia Heam (Occasional Paper No 2)

The paper reviews conventional. institution-based approaches to the care and
education of voung children in disadvantaged socicties and proposes the
development of alternative. fow -coststrategies which take account of family
and community resources and involvement as the starting point for such
programmes. Published 1987 in English.
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Evaluation in Action: a case study of an under-fives centre in Scotland,
Joyce Watt (Occasional Paper No 3)

The main body of this paper is the evaluation report of a Foundation-
supported project in the United Kingdom. It is preceded by an examination of
the issues involved in evaluation together with an explanation of the way in
which this particular study was carried out. It has been published with the
external evaluator in mind, but will be of interest to all those involved in the
evaluation of community-oriented projects. Published 1988 in English. 1shn
90-6195-014-7

Seminar reports
Children and community: progressing through partnership
Summuary report and conclusions of the tenth Intemational Seminar held in
Kingston. Jamaica in November 1988, Published 1989 in English and
Spanish. sy 90-6195-016-3

Children at the Margin: a challenge for parents, community and
professionals

Summury report and conclusions of the third Eastern Hemisphere Seminar
held in Newcastle, Australia in November 1987, Published 1988 in English.
ISHN 90-6195-013-9

The Parent as Prime Educator: changing patterns of parenthood
Summuary report and conclusions of the fourth Western Hemisphere Seminar
held in Lima, Peru in May 1986, Published 1986 in English. Spanish.
Portuguese and French.

Multicultural Societies: early childhood education and care
Summury report and conclusions of an International Seminar held in Granada,
Spain in June 1984, Published 1984 in English. Spanish and Portuguese,

The following publications are available through bookselllers or as
shown. They are not available from the Foundation.

Explorations in Early Childhood Education. John Braithwaite

J9RS, Victoria. The Australian Council for Educationa) Research. Radford
House, Frederick Street, Hawthom, Victoria 3122, Australia. A$20 plus A$3
handling charge. 158N U-85563-478.2

The Gifted Disadvantaged: a ten year longitudinal study of compensatory
education in Israel. Moshe Smilunsky & David Nevo

1979, London/New York/Paris. Gordon & Breach Inc.. 50 West 23rd Street.
New York, Sy 1022, tsa USS 46.25, s 0-677-04400-0
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The following four books are available, price £2.50 each, from
Community Education Development Centre, Briton Road, Coventry,
CV2 4LF, England. Pleasc add £0.50 per £5.00 value of order for postage,
plus £1.00 per order for overseas postage.

Women and Children First: Home Link, Elizabeth Filkin (ed)

This book presents an account of the Home Link project which has been
serving residents of Liverpool, England continuously since 1973. Elizabeth
Filkin has edited the work of 2 large group of women congributors to provide
an open and self-critical asse..sment of the programme. Y psilanti, The
High/Scope Press, 1984, 158N 0-931114-26-8

A Mole Cricket called Servol. Gerard Pantin

In 1970 the newly independent nation of Trinidad and Tobago was rocked by
a social explosion, and the effect on the traditional. easy-going wiy of life was
catastrophic. This book describes how a Trinidadiun Roman Catholic priest
and a West Indian cricket player, went into the arcas of poverty to try to help.
Ypsilanti, The High/Scope Press. 19831588 0-931114-17-9

The Servol Village. Gerard Pantin

This book continues the story begun in A Mole Cricket called Serveol and
describes how Servol has grown from a strect comer community development
project to a national movement in its own right. Ypsilanti, The High/Scope
Press, 1984, 1588 0-931114-27-0

Seeking Change. Ann Shont

This book describes an carly childhood education project for the children of
disadvantaged families in Souan Africa. Ypsilanti, The High/Scope Press,
1984, 158N 0-931114.29-2

The four books below report on the outcomes of the Project on Human
Potential (1979-1984) supported by the Foundation and carried out by the
Graduate School of Education of Harvard University. tsa They are
available through booksellers.

Frames of Mind: the theory of multiple intelligences. Howard Gardner
New Yorh, Basic Books, 1983, 1888 00 405 02509 9 Available m paperback
edition: Paladin Books, London, 1985, £5.95. 1585 (-586-08506-8

Of Human Potential: an essay in the philosophy of education.
Israel Scheffler
Boston/London/Melboumne, Routledge & Kegan Paul. TORS. 1588
(-7102-0871-6
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The Cultural Transition: human experience and social transformation
in the Third World and Japan, Merry | White & P Pollack(eds)
BostonyLondon/Melboume, Routledge & Kegan Paul, 1986, 1568
0-7102-0572-4

Human Conditions: the cultural basis of educstional developments,
Robent A Levine and Merry White

Boston/London/Melboume, Routledge & Kegan Paul, 1986, sax
0-7102-0568-6

Publicaciones en espaiiol

Boletin Informativo
Articulos seleccionados de Newsletters. Publicado en 1987 y 1988 y 1989y
1990, 185N 0921-593X

La Labor de la Fundacion Bernard van Leer
Un folleto sobre la Fundacidn. Publicado en 1989,

Programa Actual

Consta de breves descripeiones de Jos proyectos de mayor envergadura
apoyados por la Fundacin, e incluye datos estadisticos relevantes acerca de la
poblacidn y la educacion en la primera infancia de cada pais. Publicado en
1950, 138N 0924-302X

El poder de cambiar por Andrew Chetley

Los ingredientes basicos de este libre son un proyecto de pequena escala en ¢l
campo de la educacion infantil en un pueblo, que ha desarrollado a incluir
comunidades, todas ellas en la region de Costa Atlantica de Colombia; una
universidad con un compromiso con la gente de la region; y la voluntad de
querer a escuchar y aprender de la gente de los barrios. Explicada
principalamente a través de las palabras de los participantes, el lecior
vislumbra la vida cotidiana in algunas de las aldeas y pueblos y comienza a
entender los esfuerzos meticulosos que debe hacerse para realizar un objetivo
de este tipo. La pobreza no ha sido vencida in 1a Costa Atléntica, pero las
semillas de algunas soluciones estan empezando a brotar, Publicado en 1991,
ISBN 90-6195-020-1 (también in ¢l inglés)

Nifo y comunidad: avanzando mediante la asociacion

Sintesis y Conclusiones del décimo seminario intermacional celebrado en
Kingston, Jamaica en noviembre 1988, Publicado en 1989,
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Los Padres como Primeros Educadores: Cambios en los Patrones de
Paternidad

Sintesiy y Conclusiones del cuarto seminario del Hemisferio Oceidental
celebrado en Lima, Perd en mayo 1986, Publicado en 1986,

Aprender a Vivir: Cronica de una Innovacion Educativa, Jose R Boeta
1984, Granada. Editorial Andalucia, San Vincente Foirer 13, Granada.
Espana. 1seN 84-85022-70-6

Publicagoes em Portugueés

O Trabalho da Fundacio Bernard van Leer
Uim folheto sobre a Fundagio. Publicado em 1989,

Os Pais como Primeiros Educadores: Mudando os padroes de Paternidade
Sumitrio do relatdrio e conclusoes do semindirio do Hemistério Ovidental.
Lima. Perd. maio de 1986, Publicado em 1UR7,

Sociedade Multicultural: Fducacao e Cuidados com a Primeira Infancia
Sunuirio do relatorio ¢ das conclusdes do semincrio internacional. Granada,
Espinha, junho de 1984, Publicado em 1984,

Videos from the Foundation

O
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The Foundation has available a number of videos which form the series
“Altermitives in-early chifdhood care and education”. Copies can be made
available 1o Foundation-suported projects in either the pai system or the Nise
systemon v s or Betamis, A smallcharge to cover costs of copying and postage
is made to organisitions outside the Foundation network. For further information
concerning the videos, please contict the Communications Section at the
Foundation,

Bemard van Leer Foundation,
PO Box 82334,

2508 EH The Hague.

The Netherlunds
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What do the projects do?

All projects supported by the Foundation have, at their core, the education, care
and development of young children. An essential ingredient of projects is the
close involvement of the parents of the children and of the surrounding
community. This is based on the belief that the home is the most important
environment affecting human development, and that the community is also
important. Projects donot therefore ook only at educational activities whichtake
place in pre-schools, nurseries or primary schools. they work with adults in their
own homes and in the community in order tocreate understanding and awareness
of children’s developmental needs. This can include the importance of play.
making toys and equipment from scrap materials and from the natural
environment. information and advice on putrition and health, and other needs of
the children or the commumty. Many of the people doing this work are women
from the same community who have been trained by the project. The involvement
of parents and other adults belps 1o build up their own skills and self-confidence
and this. in turn. leads o other improvements in the social and physical structure
and the self-assurance of the community as a whole.

Geographical span

In accordance with its statutes. the Foundation gives preference g countries in
which the Van Leer group of companies is estihlished.

Applications for suppport

O

ERIC
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Decisions concerning the funding of mijor projects are taken by the Board of
Trustees of the Foundation. No conmitments can be given betore such approval
by the Board, There are no application tfonus and the Foundation does not
preseribe arigid formula tor proposals. Potential applicants are strongly advised
to submit an outline of their aims and objectives before preparing a detailed
proposal.

Funds can e made available for the implementation of innovatory projects in
the field of carly childhood care and education. Applicants can be public bodies,
academic or non-governmental institutions, or voluntary organisations. Grants
are not given o individuals or for generitl support to OrgANIsations or in response
w general appeads. The Foundation does not provide study. rescareh or travel
grants,

The Foundation recogiises aut projects inits ficld of work require tme
develop and implement new approaches and grants are normally made for more
than one vear, The long-ters cdanmabilhity of o project is an important
consideration in the appraisal of propesals,
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