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ACKNOWLEDGMENT

This Program Information Guide is based on A Manual for Encouragin Parent- -
Community Involvement in Bilin al Education and English as a Second Language
Programs, developed by the Ohio Department of 1 ducation, and Effective
Practices for Success{ul Bilingual Parent Invoisement Programs: An Admini-
strators Handbook, developed by the New Jersey State Department of Education.

Both sets of guidelines were used to help loca! school districts comply with
state requirements for parent involvement prog.ams. Federal requir ments, as
outlined in the Bilingual Educatjon Act, were also addressed. Outstanding

features of programs based on these guidelines include:
o day and evening workshops for parents as tutors,
o full-time community coordinators available to parents at all times,

e active parent advisory councils with regular parent participation as
high as 73 percent, and

e systematic inclusion of outside community organizations in parent
training components.

All programs reported that parents successfully participated as home
mtors, classroom voluntesrs, or bilingual/ESL program evaluators.

INTRODUCTION

Schools can greatly increase the effectiveness of their bilingual
education and English as 2 second language (ESL) programs by including 2
parent involvement component. Teachers .benefit from pareat participation
programs as their efforts 10 educate limited English proficient (LEP) students
*re reinforced at home. Offering language minority parents 2 significant role
in their children’s schooling also helps I&iogram administrators develop and
implement more appropriate strategies. owledgeable, motivated parents are
also a valuable resource 10 provide help in classrooms, libraries, and otber
school programs. Parent involvemest also directly bepefits the students and
parents themselves. Some LEP students experience 2 sensé of conflict between
*heir home and school cultures; if schools and parents are communicating
effectively, this cau be reduced. For parents with limited English pro-

ficiency, participating in a program at their children’s school can provide an

excellent introduction to American society and increase their awareness of
other community services avzilable to them.

It is imporiant to remember that schools receiving Title VII funds 1O
provide special language services (those provided by the federal government
under the Bilinguaf Education Act) are obligated 10 inform parents of the
instructional goals of the program and their children’s progress (Cubillos

1988). This can provide 2 starting point for a parent participation program.
For many parentl of LEP students, however, involvement may be bindered by
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language barriers, limited schooling, different cultural norms, or 2 lack of
information. These are some of the challenges teachers and administrators
must face in implementing parent involvement programs in their schools or
districts. Careful planning 1is required to meet these challenges, creating a
viable program of parent involvement. |

_ This guide suggests effective aYractices in implementing such a program.
It is designed for use by bilingual or ESL program directors and teachers,
school principals, and other staff who work with LEP students and their
parents. Various components of program development - peeds assessment, goal
setting, implementation, and program monitoring ~ are discussed .

ASSESSING THE NEEDS OF PROGRAM FAMILIES

A parent involvement program can be effective only if it addresses the
needs of the community which 1t serves. Program planners can ascertain these
needs by learning about the parents’ backgrounds, concerns, and interests.
Understanding these factors-.will help ensure that the program provides
relevant services, responds to widespread interests, and makes use of the
valuable resources parents can bring to the program.

BACKGROUND INFORMATION

. Background information provides program planners with a general context
in which to set program goals. Do certain characteristics of the parei

indicate the need for support services in 2 particular area? Can program

planners expect a large number of parents to provide instructional assistance
to students?

Some important background factors that should be identified in an initial
assessroent are: '

Language background of students and their parents. Once language
background has been identified, bilingual liaisons or community workers can be
used 1o make contact with parents, if appropriate.

Cultural values and practices of different lin istic groups. A Dbasic
knowledge of various cultures represented in the school is essential to avoid
upintentionai cultural conflicts. Information om religious holidays or
observances, cultural celebratons, and family struchires should be obrained.

Parents’ attitudes. Parents of minority language students often have a
deep reverence toward the school. In some cultures, teachers and
administrators are highly respected professionals, and some parents may be
uncertain of how to respond when the program encourages their involvement in
school acdvities.

Work schedules of the parents. Meetiag times should be scheduled when
the most parents can attend. If pareats work during the day, meetings should
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be held in the evening. In other cases, parents ma;i be home during the day
ag}c}i f:;uéd it more comvemient 10 come to meetings at tbe beginning or end of the
school day.

Child care needs. Many parents will need babysitting services (protably
at the school itself) to be able to attend meetings and other program
functions. . -

Length o expected residence in the school district. 1f the communmnity to
be served is highly mobile, program objectives will have to be short-term.

INFORMATION ON CONCERNS AND INTERESTS

Assessing minority language parents’ cONCErns and interests will belp
program planners set specific objectives for parent participation. Important
uestions regarding parents’ concerns and interests that should be covered in

e initial assessment are:

Parents’ concern about their childrens’ academic performance.  Some
parents do not feel capable of monitoring their childrens” progress through
traditional channels of home-school communications such as report cards,
progress reports, and parent-teacher conferences.

Parents’ knowledge or concern about bilingual education and ESL
instruction. Many parents are unfamiliar with these programs and may bave
questions regarding its effectiveness or necsssity for their children.

Parents’ ability and willingness to become involved in the school’s
decision-making processes. Provided with adequate information and
opportunities, many parents are eager to become part of school committees and
meetngs.

Parents’ ability and willingness 1o provide instructional assistance to
their children at home and at school. With proper support, pareats cad act as
home tutors and classroom volunteers.

Parents’ willingness to assist in non-instructional  school  services.
Many parents have skills and resources that are useful in school
admministrative functioms, such as typing, drawing, supervising, translating,
interpreting, and providing child-care.

Parents’ interest in their childrens’ school as a source for their own
“educational advancement. Through adult ESL and vocational programs, schools

~an engage the interest and participanon of LEP parents.

A parent survey form, such as the sample shown in Figure 1, can be an
effective way to obtain comprehensive information on the target parent
opulation. Such a suryey may need to be conducted in the parents’ home
anguage and must be sensitive to their cultural norms.



Figwre 1
PARENT SURVEY
Sample Questionnaire

We want to provide the best school program for possible to your child. To do that, we npeed you
to be an important part of it We would like to know more sbout your family, how you feel about
the program, and the kind of information you would like us to provide about the school.  With
this mformation, we can improve the way we work with you You cao help us develop the program
by answering the following questions.

Parent Names
Address .
Pbone ]
Children’s Grade/Age
Names
Grade/Age
Grade/Age
A Basic Inf ion_Questi
1 How long bave you lived in the US.2
9. What language do you generally speak at bome with your children? With vour
spouse? .
3. Do you have a job?
What is the most coovenient time for you to visit school or come ‘o 3 mesting?
5. What level of cducation have you completed? Elemestary _____ High School ___
College/University _____
6. if u)f,ou wanted to participate in school activitics, what times would be preferable for
ou?
Monaay Tuesday Wednesday Thursday Friday
Mornings | | | |

|
Afteraoors | | | | |
. Evenings | iR | | }

7. [o participate in parent which activities, would you prefer? (Check all that apply)

_ on-site a neighbor to
babysitting accompany you
. transportation ap ipterpreter




Figure 1 (Continued)
B. Bilingual/E5L Program

1. Do you know what the purpose of tke bilingual /ESL program is? ' Yes No
Do you feel the program is helping your child ims
reading? Yes No
Eagit Bow
3. Have you ever met with your child’s teacher? Yes No
4, Have you ever atteaded any bilingual/ESL. parent meetings? Yes No
C. Interests
Would you like to participate in 8 parent-school program to learn more about:
L the purpose of bilingual education? Yes No
2. whatyour child learns in school? Yes No
3. bowto help your child with schoolwork? Yes No
4. volunteering to belp in the classroom? Yes No
5. school dccisidn-making acuvities? . _ Yes No
6. how the American schools are different from your native
country’s schools? Yas No
7. community rcsourés services avilable? Yes No
Would you like to:
8. visit your child’s classes? Yes No
9. come o school for 2 mesting to learn more about the program? Yes No
10. volunteer in the dassroom? Yes No
11. participate oo a pareat advisory committee? Yes No
12. talk to other pareats about the program? Yes No

An effective program requires that schools gain 2 complete, accurate
picture of the population 10 be served; implement a variety of projects that
address the needs of the school, the students,and their pareats; and monitor
the program to ensure it is achieving thbe stated goals. At every Siep in this
process, schools must De sensitive to minority language pareats and their
needs and concerns. For example, conducting a survey of parents is an
effective way to gather information about parents of students in special
language programs. However, such a survey must be presented 1o an,

understandable and non-threatening manner. Lapguage minority parents often



hold the school in high esteem and feel surprised or even intimidated when
asked to provide information about themselves or their opinions on how school
Brograms should be implemented. Presenting all information 1n a
nguistically and culturally sensitive fashion is critical to an effective
parent participation program. - '

The suarvey can also be used to provide information to the parents. For
example, if the interviewer learns a parent does not understand the purpose of
the bilingual or ESL program, be or she can explain it and encourage the
parent to attend a meeting to learn more.

After the survey is complete, schools can compile appropriate data for
programming decisions. Figure 2 contairfs a sample data sheet.

Figure 2
ASSESSMENT PROFILE
Parent Name

Child Name _

Complete the grid below to ascertain the numbers of interested pareants by topics and
simjlarities.

under § 57 811 12-15 15+
Children’s
Age
Grade Levels pre-K X 1-5 6-8 912
Leagth of less than 1-5 . 6-10 more thas °
Residence 1 year years years 10 years
Poeferred Monday Tuesday Wednesday Tharsday Friday
Time for
Meeting
Morning
- Afternoon
Evening
Interest General Parents as Community Acive
Areas Information Tutor/Learner Servicss Pani;ipagmn
in PA



PROGRAM GOALS AND STRATEGIES

Once parents’ backgrounds, concerns, and interests bave been identified,
grogram developers can set program goals and-select implementation strategies.
emember that some parents will be eager to participate from the start, others
less so. By making programs both as relevant and convenient as possible,
participation can be maximized. :

The following section discusses sawmple goals and corresponding strategies
that may be implemented within any school setting or parent community.

COMMUNICATING WITH PARENTS

An important issue that may determine many parents’ involvement in school
programs 1S their perceptions of school personnel and educational
institutions. Are parents made to feel welcome at the school? Are they
encouraged to contact teachers or other school personnel with questions Of
concerns? How often are they invited to attend various school functions? By
_addressing these questions ‘and others, a link may be established for more
substantive parent-school interaction.

To increase parent participation in school programs and activities
through enhanced communication with school pe-sonnel, the following strategies
should be implemented.

. Make a positive first impression. The first contact most parents have
with the scnool is when they enroll their children in the school. School
staff should make the parents feel as comfortable as possible. A bilingual
staff member should be available. The school secretary or attendance clerk
should be pleasant and make the parents feel welcome when earolling their
children. Paients often come to tac school with as many app.ehensions as
their children. Therefore, school staff, should make extra efforis to
accommodate and welcome these parents.

, Maintain positive communication with parents. Parents of LEP students
often escort their younger children to and from school. Teachbers and admuni-
strators should use this opportunity to talk with the parents informally.

Communicate directly with parents. Informal meetings with parents can
rovide additional encouragement to pareats, especially those who are not
iterate ‘in English and cannot read written notes and announcements senl Dome
with their children.

Familiarize %arenrs with school buildings and system. Holding a Special
Open House or ack-to-School Night for LEP parents is an excellent way to
introduce parents to the school. Once the date for the Open House is set,
notices in the native language should be sent to parents and a bilingual staff
member should follow up with phone calls. Parents can meet teachers and tour
school facilities in relatively small groups with interpreters. School
policies can be explained and parents can be encouraged to visit the school,
observe classes, and become involved in extracurricular activities.



Provide frequent and flexible opportunities for parent conferences. The
parent-teacher conference is one of the most important contacts the school has
with parents. It provides parents and teachers with the opportunity to sbare
information about the .student’s progress and goals. onferences should
- emphasize gositive aspects of a student’s performance, not only difficulties.
See Figure 3 for suggested topics for discussion. :
Promote and provide frequent opportunities for school visits.  Parent
visits should be scheduled for special events. These visits may coincide with
holidays of cultural importance not usually celebrated by Anglo-American
schools. A cultural day in the classroom is another possibility. Parenls
generally enjoy seeing their children perform and may be willing to contribute
to a speaial program by bringing a favorite native dish.

Parents should be encouraged to visit the class whenever possible. A
\tvhell- ubi:cizcd visitation policy promotes 2 sens¢ of partnership and pride in
e schoo

Figure 3
TOPICS FOR PARENT-TEACHER CONFERENCES
Information which the teacher can provide to0 the parent:

the child's academic and social bekavior at school;

areas of strength and weakness in various subjects;

independent and guided work habits;

relationships with teachers and other studeats

self discipline and response to teacher authority;

response to the rules of reward and punishmest in school;

ideas to help their child’s academic performancs;

school policy on discipliae;

the need for pareatal coopesation to belp both iz and out of the classroom; and
the important role that pareats play in the early learning vears.

Information which the paren can provide to the teacher:

activities they do not want their child to participate in;
bow much time is speat with the child in family activities;
their expectations for the child at school;

the rype of discipline the child responds to;

the child’s interests and hobbies;

daily activities, television habits, children’s games; and
the child’s general behavior at home.

Sapta Cruz Bilingual Education Design. A Teache Training System Component; Parent and
Communisy Invoivemnent. University of Arizona, Tucson, AZ, 1980.

PARENT DEVELOPMENT

Positive communication between the school and parents can motivate
parents to become involved in their children's education. It is necessary,
therefore, to be able to provide these parents with the means to Dbecome
involved with the school. A school or district involvement effort should

10
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include support to parenis by providing them with useful information and
training. .

__To train and  motivate parents to participate in school programs and
activities, a school can employ the lollowing strategies:

Reduce language barriers to parent articipation by establishing an ESL
program for parents. V/hen parents learn English, they set a good example for
their children, increase 1 eir own confidence and abilities, and better
understand their childrens’ school experiences,  Program planners must
remember the long-term commitment of personnel and resources this requires;
10 be effective, ESL mstruction must be offered on a regular basis.

Provide regularly scheduled i-formational meetings. Informational
meetings can provide parents with essential background about available
community services. See Figure 4 for sample meeting pians.

Provide training in child development. Parents are often eager to learn

how to help their children adjust to schools in the U.S. Parents affect their

_ children’s growth and development by: (1) the way they communicate with their
children; (2) the variettyh and meaning of the experiences they provide for
their children; and (3) the way they guide their children in developing social
skills. A parent training component can focus on ways that this interaction

can be positive and cuntribute to school success. Outside consultants could

»

be called upon to provide this training.

Train parents in instructional techniques and methodologies. ~ Parewnts
should be provided with suggestions for learnin activities or lessons that
they can carry out with their children at home. e skills reinforced by such
activities and their purpose should be discussed with paremts. Parents can
also provide this kind of assistance in the classroom. In some school
districts, parents are asked to help develop curriculum materials about the
children’s native culture. Many parents &are glad to bring in pictures and
artfacts from their native jand. They can also be called upon to teach
ratve songs, poems, dances, and folk tales. |

Organize employment awareness meetings. Parents may request information
on job training programs. Program administrators should explore community
resources for job training and coordinate efforts with other service providers
to0 organize a job training component. |

_ PARENT LEADERSHIP

Making the transition from recipient of services (o active planper and
decision-maker may make some parents anxious. However, the preceding
strategies enhance parents’ development and kmowledge base to facilitate this
transition. Parent leadership and involvement in their childrens’ education
can be stimulated through an organmized parent advisory council or committee
(PAC). When a school district applies for a Title VI{ grant, the grant must
be developed in comsultation with an advisory council, of which the majority
of members must be parents and other representatives of children 10 be served

Full Tt Provided by ERIC.
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Figure 4

SAMPLE INFORMATIONAL MEETING PLANS

GOAL L To orient the pareats

activities in the home. Pareats will becom
native Janguage skills and leara how to provide

to the American school system. Parents will become aware of some

bome activities such as

story-re>ding/1elling

of the major differences between schools in their mative land and the U.S. system. Special
empbasis will be on the importance of the role of parent involvement in American schools.
OBIECTIVE ACTIVITIES MATERIALS/RESQURCES
1. Inform pareats about Show parents a slide presen- Shide presentation, samples
actvities in a regular tation of several classes of student work
school day participatingin a variety of
school activities. Discuss the
objectives of these activities.
2. Familiarize pareats Discuss the differences in Comparative chart
with the si ities strueture of program, focus
and differences betweea of activities and increased
schools in the US. and role of parent interacting
their native countries. with school stafl.
3. Orient pareats to the Inform pareats of their Parent handbook, report
idea of closer interaction ' role in education and how cards, student folders
with senool stafl. increased inreraction with
the school helps to develop
better programs.
GOAL 2. To encourage parents to reinforce and cxtend children's native language skills throvgh

¢ acquainted with the importance of developing stroog
experiences which promote the development of

basic principles that parests
can follow in the bome.

these skills in the home.

OBJECTIVE ACTIVITIES MATERIALS/RESOURCES

L Inform pareats of the Invite pareats to a mesting Manipulative oecded for
importance of developing at which discussion will focus language lesson, tape
strong pative laoguage o benefits of strong native recorder, fact shest
skalls. language skill development,

both through demorstration
lessoms of skill transfer and
through discussion.

2 Identify for parents Invite parents {0 an open Song sheets, games, books,
some games, songs, and bouse. Parents will be abie to toys, and other manipulatives
play activities that are preview books and records and that can be used in the bome
appropriate for children try out equipment which can
to promote skills be borrowed and used in the
deviopment. home for further native

language skill development.

3. Teach pareats how to Preseat a demonstration of School library books, pictures,
apply basic principles of simple activities and story- magazines, children’s drawings
learning discussed for telling techniques, that employ



in the program (Cubillos 1988). Even after parents join a PAC, they may need
training to become effective participants.  Trzining should address the
following questions: : :

e How does a co.umittee function?

e What is the role of a member?

e What are the correct procedures for conducting meetings?

o What is expected of a committee membe:?

o Is attendance important? |

e What information can and should be made available to members?

e How does the committee’s work co-ordinate with the district-wide school
system?

*  Once the advisory comrﬁitt:c has been established and members understand
their roles, they can become involved in lanning, implementing and
evaluating bilingual and ESL programs. To advise the district administrators

_ in these areas, parents must have informauon on the following topics:

e the goals of the program;

o federal and/or siate regulations governing the program,

e who are the children to be served;

o the identification and placement Processes,

o instructional techniques recommended;

e the organization of the program and services available;

e courses available at the various educational levels;

» supplemental and auxiliary services available to program partcipants;
e evaluation results; and

e curricular expectations for the children in various courses and grade
levels. .

The advisory committee may also identify their own concerns and
discussion  topics. Other suggestions may be provided by distrct
administrators. Parents can discuss and advise the schools on matters such as
the appropriateness of native language materials, evaluation of the program,
and variables that affect the evaluation design. If it is given tbe
opportunity and is appropriately trained, the parent advisory commitiee cad
become a viable forcs in developing am effective program of bilingual/ESL
education.

10
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Regularly scheduled meetings of the PAC should be made kunown to the
parent community well in advance and should be announced in neighborhood
newspapers. Also, the date and place of the meeting should be posted clearly
in stores and other public places frequented by parents. - A sample letter -
displayed in Figure 3. is. letter should be traoslated into the ho
languages of the students as appropriate.  Follow-up confirmation of iue
receipt of the letter and a response is recommended.

Figure 5
SAMPLE MEETING NOTIFICATION LETTER

Date

Dear Parent(s) of ‘

As the Director of Bilingual/ESL program for (your ciry) Public Schools, T am happy to iovite You
to our first district-wide mesting of pareals of childres in the biingual/ESL program spoosorsd
by the (your ciy) Parent Advisory Council (PAC). The mecting will take placs at

School at p.m. on November _ , 19__. Siges Puerto Rican Discovery Day is NovemDes
19th, we WAl take this opportusity to cclebrate by baving bilisgual/ESL program studeats  discuss
the importancs of this date as well as presenting songs and dances of Puerto Rico. At the same

time, district admigistrators and I will discuss services available to you, tbe goals aad
beaefits of (your city) Biliagual Program and the role of you and your caild(ren) in the schools.

I bope to se= you there.

Sigesrely,

Director, Biliogual Program

MONITORING PROGRAM'S SUCCESS

As parents increase their iavolvement, they may shift from ome role 10
apother and develop new interests, nr different conceras. The eifectiveness
of a parent invoivemeat program relies in part on its ability to adapt 10
these chbanges in order to maiatain 204 increase parent involvement. Program
planpers can Ansure that tbe program Tremains flexible and successful by
monitoring its actvides.

Program administrators must monitor to ascertain that

o planned activities meet parest 1needs;
o the level of involvement has increased; and
e parents are better informed about the bilingual or ESL program.

Ideally, these questions should be answered "yes" at the end of the
program. addition to specific post-program evaluation methods, informaton
about program cffectiveness should be gathered throughout the year. Teachers,

program administrators, and parents should all partcipate in the ongoing
evaluation of the parest imvolvement program. S0me effective methods for

14
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monitoring the parent inv)lvement program include logs of parent voluateers or

paruicipants; informal observation by teachers, prnincipals, or the coordi-
Dator; interviews with parents; and survey evaluations.

Logs. A record file can be maintained on each parent volunteer. This
file should indicate when the individuals started work, what type of activity
they were assigned, their schedule, and basic information such as name,
address, and telephone number. This log will help the coordinator decide
whetber a volunteer has participated on an intermittent or continuous basis.
It might also suggest future roles for that volupteer. See Figure 6 for a
sample log form.

Informal Observation. Prinéipals and classroom teachers can observe
parents who volunteer in school libraries, classrooms, or playgrounds. The
coordinator also has an excellent chance to observe parent volunteers who work
in the school or who help with organmizing social and cultural events. The
observations determine areas in which parents might need more training.

Observation should be used to determine parents’ sirengths and weaknesses
_and provide assistance for improvement. Generally, observation should not be
used to screen out parents because all parents who wish to participate should
be sacouraged.

Interviews,  Classtoom teachers or the coordinator should schedule
periodic interviews with parent and community volun.eers {especially those who
act as rtutors or aides) to evaluate how well specific tasks are being
performed. Immediate fesdback should be provided during interviews and
special care siould be takea to make them as azon-ibreatening 2s possidie.
Parents should be encouraged to ask questions aand voluniesr suggestions to

Improve servicss.

Surveys. A written evalnayon can be administered to parsnt volunteers
at a specific time. These surveys should be written in the parents’ languages
to solict their opinions about the parent program.

FORMAL PROGRAM EVALUATION

An external consultant who is skilled in program evaluation techniques
can be contracted to review the program’s operations and to maks
recommendatons. Many school districts use such consultants widen conducting
their final annual evaluation. However, they can be broughbt in early in the
year to assist the coordinator, as well as otber tsachers, in designing an
evaluation plan which will adequately and accurately measure parent
participation. These staff members later could train parests in evaluation
techniques. It might also be useful to bring in a consultant midway through
the year to review the program’s operation and to make recommendations for
improvement before the year ends. Consultants should at that time be able t0
view actual operations and, naturally, should bhave access to all files and
documents.



Figure 6
PARENT LOG FORM

Parent:

Address:

Telephone:

Teacher:

Grade Level

Program:

Starting Date:

Eading Date:

1 Please attach daily/weskly entrics describing the voluntesr services/participation of the
parsac. Each catry should include the following information:

e specific tasks assigned to pareat,

» time allocated for activity,

e outcome of acivities, and

e g=aeral observation (parsat eathusiasm, student reaczions).

I. Geaeral Evaluaton (Please rate parests A the 2ad of the program/year.)

1 Has the parsat participated according 0 scasdule Yes , No
agrsed upon

2. 1sthe parent genesally efective in carrying out tasks? - Yes No

3. Does the pareat consisteatly display high level of Yes No
intersst/initative?

4. Has the parent increased level of participation? Yes No

5. Do you fes! the parent sbould change arsa of involvemeat? Yes No

6. Do vou fesl the parent shuld ctange level of involvemeat? Yes No

-~

7. Do you fesl the pareat would beaefit from further training? Yes No

M. Comments/Recommendations

Sigparure

(Posiuon)
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CONCLUSION

Parent involvement in education provides a unique opportunity for parents
to grow in their roles as teachers; they have an opportunity to help their
children learn at bome and possibly at school. Parents and school personnel
thus become partners in the education of children. LEP students, despite
obstacles imposed by language and culture, stand to increase their academic
achievement, increase their involvement in the mainstream culture, and
generally become more goal-¢ iented and motivated students.

As partners, parents and administrators can also gain much from each
other. arents of LEP students, frequently unfamiliar with many of the
institutions of American society,” can become acquainted with the educational

stem as a means of social and economic advancement for themselves and for
their children. A parent involvement program may inciude language training
for pareats as well as skills development in such areas as child-rearing and
employment awareness. As discussed previously, participation in organized
parent councils or committess provides parents with an oprortunity to become
involved in the mainstream of American society.

Teachers and school adminisirators, well-trained in the areas of
curriculum development, instructional methods and techniques, and often in
child psvchology, stand to learn new ways of relating to all children and
their parents, especially those from distant countries or very distinct
backgrounds from their own. Addiuonally, teachers and school administrators
find new wayvs to understand parents, and by extension the community, 2s
valuable colleagues in pursuit of a common goal -- providing a relevant and
guality ecucadon to all caildren.
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