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its final year (1985-90) of funding under Title VII of the Elementary

and Secondary Education Act
iimited-English-proficient

Offering services to
.EP) students who were speakers of

Chinese, Spanish, and Koreat . During the 1989-90 yvear, ,087 students
received instruction in English as a Second Language (ESL), Native
Language Arts (NLA), bilingual content areas, and career subjects.
The project also developed irnstructional materials and offered staff
development and parental invoivement activities. Project BEACON was
implemented at John Bowne, Newton, Francis Lewis, and Forest Hills
High Schools (Queens). It met the following objectives: (1) ESL, (.)
NLA, (3) content area subjects, (4) career education, (S) dropout
prevention, (&) curriculum development, and (7) parental involvement.

Statistical data are presented in one table.
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BILINGUAL EDUCATION AND ACADEMIC/CAREER OUTREACH
FOR NEWCOMERS
(PROJECT BEACON)
1989-90

SUMMARY

. Project BEACON was fully implemented. During the
1989-90 school year, students received instruction in
. English as a Second Language (E.S.L.), Native
Language Arts (N.L.A.), bilingual content areas, and
career subjects. The project also developed
. instructional materials and offered staff development
and parental involvement activities.

. The project met its objectives for E.S.L., N.L.A.,
content area subjects, career education, dropout
prevention, curriculum development, and parental
involvement. It partially met its objectives for
staff development.

Project BEACON completed its final year of a two-year
renewal of Elementary and Secondary Education Act (E.S.E.A.)
Title VII funding. The project offered 1,087 Chinese-, Spanish-,
and Korean-speaking students of limited English proficiency (LEP)
the opportunity to develop English and native language skills
while they strengthened their knowledge of academic subjects and
increased their career awareness. Project BEACON operated at
Newtown, John Bowne, Francis Lewis, and Forest Hills High Schools
in Queens.
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I. INTRODUCTION

This report documents the Office of Research, Evaluation,
and Assessment's (OREA's) evaluation of Bilingual Education and
Academic/Career Outreach for Newcomers (Project BEACON). The
pProject completed its fifth and last year of funding under Title
VII of the Elementary and Secondary Education Act (E.S.E.A.).

Project BEACON provided Chinese-, Korean-, and Spanish-
speaking students of limited English proficiency (LEP) with
instruction in English as a Second Language (E.S.L.), Native
Language Arts (N.L.A.), content area subjects taught bilingually,
and career preparation. The project operated at John Bowne,

Newtown, Francis Lewis, and Forest Hills High Schools in Queens.

PARTICIPATING STUDENTS
The project admitted 1,087 students to the program during

the course of the year. Of this number, 377 attended both
semesters, 410 attended fall only, and 300 attended spring only.
(Total fall attendance was 787; total spring attendance was 677.)
Most students were recent immigrants from China, Korea, or Latin
America and qualified for the schools' free-lunch program,
indicating that family income was at the poverty level. Many

students worked after school to supplement family income.

STAFFE

Program staff funded by Title VII included a project
director, a resource specialist, two paraprofessionals, a fomily
assistant, and a secretary. The project director held a Ph.D.

and was fluent in both Mandarin and Cantonese as well as English.



The resource specialist who served in the fall of 1989 spoke both
English and Chin=se, and the resource specialist during the
spring spoke Spanish and English; both held master's degrees.

The two paraproufessionals held associate's degrees; one spoke
English and Korean, the other English, Chinese, and Vietna.s se.
The family assistant (who held a4 master's degree) and the

secretary were both bilingual in English and Spanish.
II. IMPLEMENTATION

Students were eligible for the program if they scored at
or below the 40" percentile on the Language Assessment Battery
(LAB) . Program staff used students' records to determine
appropriate content area placement.

The project offered beginning, intermedia*e, advanced, and
transitional levels of E.S.L. All project students took two
periods of E.S.L. each day. The project offered N.L.A. courses
in Spanish and Chinese at the beainning, intermediate, and
advanced levels; a funding cut prevented the teaching of Korean
N.L.A. Chinese- and Spanish-speaking project students took one
period of N.L.A. daily.

The project also provided support services in counseling,
parental involverent, staff development, and curriculum

development.



ITI. OUTCOMES

ANSTRUCTIONAL
English as a Second Language

. Program students will make statistically significant
gains in English, as measured by the LAB.

Matching data were available for 567 students. The mean
- gain was 8.5 Normal Curve Equivalents (N.C.E.s) (s.d.=12.6), and
analysis indicated a significant (p<.05) improvement between
pretest and posttest LAB scores.
The project met its E.S.L. objective.
ati uage s
. Hispanic, Chinese, and Korean students will show
significant increases in N.L.A. achievement, as
neasured by teacher-made tests.

N.L.A. achievement data were available only for Spanish-
and Chinese-speaking students since N.L.A. was not offered for
Korean-speaking students. 1In the fall semester, data were
available for 486 students; 84 percent of them achieved a passing
grade of at least 65. 1In the spring semester, data were
available for 502 students; 87 percent passed.

Project BEACON met its N.L.A. objective.
Content Area Courses

. Seventy percent of students will achieve the passing
criterion of 65.

In both semesters, at least 76 percent of the students
earned a passing grade of at least 65 in mathematics, science,
and social studies. (See Table 1.)

The project met its content area course objective.

. 3
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TABLE 1

Student Achievement in Content Area Courses
and Career Education

— - Fall Semester = __Spring Semester

Number of Percent Number of Percent

Subject Students Passing Students Passing
Mathematics 487 81.3 511 76.3
Science 356 82.6 457 80.1
Social Studies 486 85.8 558 83.7
Career Education 98 91.8 94 89.4

. Over 76 percent of students passed their content

area and career education courses both semesters.

Career Education
. Seventy percent of students participating in career
courses or activities will improve their knowledge of
careers, as measured by final course dgrades.
fince at least 89 percent of the students passed their

career education courses, Project BEACON met its objective for

career studies. (See Table 1.)
NONINSTRUCTIONAL
Dropout Preventijion
. Program students will have a dropcut rate equal to or

less than that of mainstrear students.
None of the program students dropped out during the year;
therefore, the program students' dropout rate was less than the
four- to five-percent dropout rate of mainstream students

(p<.05). The project met its objective for dropout prevention.
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Staff Development

. Eighty percent of the staff will participate in staff
development activities.

All Project BEACON staff members attended in-school staff
development activities, ranging from monthly departmental
meetings to schoolwide training sessions. The project met its
first objective for staff development.

. Fifty percent of program staff will complete a
minimum of six credits or a Master's degree in a
related discipline.

The project did not meet its second objective for staff

development, partly because funds for staff to attend college

courses were eliminated.

. Seventy percent of the staff will attend at least one
conference on E.S.L., bilingual, or career education.

The project director reported that five staff members (83
percent) attended at least one conference on E.S.L., bilingual,
and/or carzer education. The project met its third objective tor
staff development.

ic velopmen
. The program will develop the following curriculum
units: one unit each for exploring careers and job
survival skills; one for either bilingual
mathematics, science, or social studies; and a
bilingual guide in the pre-occupational areas.
¥roject BEACON staff developed all curriculum units and

bilingual guides as specified in the objective. Therefore, the

project met its objective for curriculum development.
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Parent Involvement

. At least 100 parents of LEP students will participate
in parents' training courses.

One hundred twenty parents of LEP students participated in
E.S.L./citizenship classes. As a result, Project BEACON met its
first objective for parent involvement.

. At least 300 parents will participate in their
children's program and school meetings, functions,
and ~cultural enrichment events.

The project held several parent/staff meetings and

cultural functions, which more than 300 program student parents

attended throughout the schonl year. The project met its second

objective for parent involvement.

FOLLOW-JP OF PRO.RAM PARTICIPANTS

Cf the students served, 114 transferred to another school
or program, three left the United States, six graduated, and 62
werc fully mainstreamed. The program did not supply data on the
academic achievement of mainstreamed students who had previously

participated in Project BEACON.
V. CONCLUSIONS

Pro,ect BEACON provided instruction in E.S.L., Spanish and
Chinese N.L.A., and bilingual instruction in the content areas
and career education at Newtown, John Bowne, Francis Lewis, and
forest Hills High Schools in Queens. The project was successful
in meeting all of its instructional objectives, as well as its

noninstructional objectives for dropout prevention, curriculum

13



development, and parental involvement. Project BEACON also met
two of its three objectives for staff development.

The strength of this program was its success in meeting
both its instructional and noninstructional objectives. The
project director said that this was made possible, in part, by
the cooperation of the participating principals. When funding
was cut, these principals continued to support the program and
absorbed the cost of salaries and other expenses previously

covered by Project BEACON.
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