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ThE RET.ATICKSHIP OF FAMILY SATISFACTICH 10 SATISFACMCN VIM ME MILITARY MY
OF LIFE AM= SOLDIERS

Ct.lTIVE SUMMARY

Requirement:

To support The Arm namily Action Plans (1984-3.989) by investigating the
relationship betheen soldiers, satisfaction with the environment for families
and satisfacticn with the military way of life.

Procedure:

The report is based an a secondary analysis of the responses of a
stratified random sample of 9,198 U.S. Any perscnnel from the Army sample
that participabed in the 1985 LW Worldwide Survey of Officer and Lnlisted
Personnel. The importance of satisfaction with the environment for families
to overall satisfaction with the militant way of life was examined sepa-
rately for officers and participants from six household types: (a) single,
(b) single parent, (c) married to a military spouse with no children,
(d) married to a military spcuse with children, (e) married to a civilian
spouse with no children, ard (f) married to a civilian spouse with children.
Seventeen additional variables measuring satisfaction with other military
issues were used as ccntrol variables in exaiaining this relationship, as well
as the gender and pay grade of the amber.

Results:

The results suggest that satisfaction with the environment for families

in the Arm was a significant predi.ctor of overall satisfaction for four of

the twelve sanple subgrowe: (a) enlisted a:embers married to other military
mmabers with no children, (b) enlisted Blethers married to other military
members with children, (c) enlisted members married to civilian spouses with
children, and (d) officers married to civilian spouses with children. In each
case, the results supported the majce prediction of the research: the Imre
satisfaction that memters have with the envirorarent for families in the Army,
the greater their satisfaction with the military way of life.

Satisfaction with the environment for families in the Army was not a
significant predictor of overall satisfaction with the milit2try way of life
for eight of the twelve subgroups: (a) neither single enlisted umbers nor
sirgle officers, (b) neither simle parent enlisted iresal:ers nor single parent
officers, (c) officers who were married to other military :ambers with or
without children, aid (d) neither enlisted merbers nor officers who were mar-
ried to civilian spouses without children.
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Utilization of Findings:

The Army sponsor for the research, the U.S. Army Oostanity and Family
Support Center (CFSC) reviewed an earlier draft of this mport. Their cam-
ments inclicate that the contents of this report will be useful in revising
Anay pmgrams and policies.
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INE RELATIONS:KW OF FAMILY SATISFACITON ID SATISFACTION
wrm 111-1E raraTARy whi or LIFE MENG SOIDIERS

Intreduction

Servioa in the Armed Forces involves more than just an occupational choice;
it is the selection of a lifestyle that permeates almost every aspect of a
person's life. Few civilian occupations require the high level of commitment
and dedication frrm their employees that the military services require (e.g.,
to be available and ready to defend the constitution of the United States
anywhere in the world; to amept the possibility of hazardous duty
assignments, including the possibility of injury, captivity, or even death).
Even fewer ask their employees, much less members of the employee's family, to
make the range of personal and family sacrifices to aocammodate the work
mission (e.g., frequent relmations extended fmmily selparations, and the
general subservience of family needs te military objectives and requirements).

On the other lhand, few civilian employers offer their employees the
enompassing range of benefits that tie their employees as well as members of
their families to the crganization both economically and socially (e.g., jcb
security, housing and housing allowances, medical and dental care, and
retirement after 20 years of service). In addition, the military services may
include a number of agencies and organizations that provide an impressive
range of support services and programs for military members and their families
(e.g., family service and support centers, recreational services, child care,
and spouse employment centers).

This unique combination of occupational demands and occupational supports
underscores Coffman's (1961) description ef various military situations as
examples of a "total institution," institutions that have an enccmpassing
impact on the lives of its members. In a more recent analysis, M. W. Segal
(1986) used Coser's (1974) notion of the "greedy" institution to describe the
great demands that the military organization places on the comnitment, time,
and energy of its service members and their families.

Over the last decade, the nilitary services have given increased attention
to quality of life issues for service members and their families (Hunter,
1982). This has been stimulated by demographic shifts from a single to a
predaminantly married force (Bowen & Scheirer, 1986; Hunter, 1982; W.
Segal, 1986), increasel =petition with the civilian econany for the declining
number of 18-22 year olds available for military service (Bowan, 1986a), and
expanded recognitionby military leadership cd: the interdependence among
quality of life issues, family well-being and satisfaction, job productivity,
and mission readiness and member retention (Bowen, 1987; Bowen & Scheirer,
1986; Orthner & Pittman, 1986; M. W. Segal, 1986). This heightened interest
among military leadership has provided the impetus for the imreasing
incorporation of support programs and servioes for military personnel and
their families (American Family, 1985).

Despite the new steps that the military services have taken to intensify
their efforts on behalf of service members and their families, there has been

1
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a lack ct systematic attention to testing the assumptions that provide the

basis for policy and program developmnt. Based on a spillover mcdel of

linkagw between life spheres, an overriding assumption has been the perceived

importanoa of members' satianmtion with the environment for families as one

of the key determinants of their satisfaction with the military way of life

(.Sartin & Orthner, 1989). Given the established linkage between satisfaction

with the military way of life and importzutmilitary-relatedcutcomes

spouse support of the members' career, retention intentions, mission

readiness) (Bowan, 1986b; Moybray & Scheirer, 1985; Orthner & Bowen, 1982;

Orthner & Pittman, 1986; Szoc, 1982)0 it is often assumed that policies and

programs which enhance the quality of the military envirorment for families

will indirectly increase these impactart military-related outcomes.

In the context of greater emphasis on program aoaountability in the

military services today, as well as recent budget cutbacks in defense

spending, it becomes increasingly important to quantify assuaptions that

provide the foundation for policies and programs that are intended to increase

the quality of life tormenters and their families. Only then, can the

development, continuation, and expansion of those policies aml programs be

based on facts, rather than assumptions, as wen as be targeted to members and

families for wham their impacts will yield the greatest return on military

investments.

While the link between member satisfaction with the environment for

families and overall satisfaction with the military way of life seems

intuitively &vials, it has not received sufficient empirical testing.

Although researrh does exist that suggests the importance ct family factors to

overall satisfaction with the military way of life (Bowen, 1986b; Orthner &

Bowen, 1982; Orthner & Pittman, 1986; Szoc, 1982), past investigations have

not explored this relationship in the context of additicnal satisfiers that

may mitigate or enhance this relationship, such as job and community factors.

In addition, past research has not adequately explored how this relationship

may vary across population subgroups, varying by sudh factors as marital

status, householdcmposition, military status of the spouse, and rank.

Last, there has been an imbalance between the services in exploring this

relationship. Much of this research has been restrictedto Air Force and Navy

pcpulations.

Drawing on secondary analysis of the 1985 DoD Survey of Officer and

Enlisted Personnel, this investigation examines the relationship between

satisfaction with the environment for families and satisfaction with the

military way of life among Army perscnnel. This relationship is examined not

only in the context of a range of other ouality-of-military-life satisfiers,

but is also examined separately for officers and enlisted members in each of

six household patterns: (a) single; (b) single parent; (c) married to a

military spouse with no children; (d) married to a military spouse with

children; (e) married to a civilian spouse with no children; and (f) married

to a civilian spouse with children.

Based an prior researdh in the military services (Bowen, 1986b; Orthner &

Bowen, 1982; Orthner & Pittman, 1986; Szoc 1982), as well as on current

family-oriented pelivy and program assumptions espoused by senior Any

2
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leadership, (Chief of Staff, U.S. Army, 1983), it was hypothesized that the

more satisfaction that r: eters have with the environment for families in the

Army, the greater their overall satisfacticei with the military as a, way of

life. Additional support for this hypothesis is suggested by research with

civilian samples where satisfaction with the overall quality, of life is

determined by additive satisfaction across nultiple sub-danains, including

family-related variables (Campbell, Converse, & Rogers, 1976). In the absence

of Declarative research regarding this hypothesis across population subgroups

in the military, it was also predicted here that the relative influence of

satisDu*Jxri with the environment for families on the level of overall

satisfaction wculd be equally strong across pcpulation subgroups.

Given the exploratory nature of the investigation, all 38 quality-of-

military-life indicators included on the 1985 DoD Survey of Officer and

Enlisbad Personnel, including the independent variable (i.e., satisfaction

with the envirmenent for families), were specified in a single equation

analysis strategy and estimatalbyrultiple regression across rank and

househcad patterns (see Appendix A for the scale that contained these 18

qualityeof-military-life indicators). T view of the preliminary nature of

work in the area, there was a lack of strong empirical cr theoretical bases

for including or excluding any of these additional quality-of-military-life

indicators as control variables in the mcdel. Within rank and household

pattern subgroups, two additicnal control variables were entered into the

equation: pay grade as a linear variable ard gender of the member. This

analysis strategy made it possible to exmmine the unique contribution that

members' satisfm*.ion with the envinmenent for families in the Army has on

their overall satisfaction with the military as a way of life relative to

other quality-of- military-life indicators, pay grade and gender, as well as

to examine this relationship within hcusehold and rank groups.

method

Source of Date.

The data were obtained from a stratified random sample of men and teem who

were surveyed as part of the 1985 DoD Worldwide Survey of Officer and Enlisted

Personnel which also included members of the Navy, Air Force, and Marine

Corps. This survey was conducbad for the Mice of the Assistant Secretary

of Defense (Force Mnagement and Personnel) by the Defense Manpower Data

Center, and was designed to collect information in ten major areas: (a)

military demographics; (b) present and past locations; (c) personnel reaction

to recent changes in military cavensation and benefits; (d) factors affecting

readiness and retention; (e) projected reactions to changes in personnel

management; (f) career attitudes and experiences of wemen and minorities; (g)

family characteristics; (h) the impact of military policies on family life;

(i) family econcedc well-being; and (j) adequacy of family services.

The overall sample design was stratified firSt by service. W1thin eadh

service, enlisted sampaes were stratified by length of service and gender, and

officer samples were stratified by gender. Both officers as a group and

fonale members (enlisted and officer) were sampled at a higher rate to ensure

3
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adequate sample sizes for analysis. Within each stratification cell, members
were randomly selected for survey participation. Since members with less than

fcur months of service were excluded from the sample frame, and since there

was a, period of several months between sample selection and survey

administration, uembers who ccupleted the survey had at least ten month:: of

service.

Within the Army, the survey was coordinated through the Soldier and Family

Policy Division of the Human Rescurces Development Directorate, Office of the

Deputy Chief of Staff for Personnel (IMPE-HRP/F). Survey administration was

handled through the commanding officers of units containing individuals

selected for survey participation.

Based on detailed survey protocols, each commanding officer was resTonsible

for distributing and collecting sealed survey packets from survey respondents.

Any member utho had separated from the service since sample selection was not

included in the final sample. However, attempts were made to survey members
who were selected for participation but Who were on temporary duty assignments

or who had transferred to a new duty station.

The data for this analysis are based on a stratified random sample of

24,217 active-duty officer and enlisted personnel serving in the U.S. Army in

the United States or overseas on 30 September 1984. The overall Army response

rate was 65.2% for officers (N = 4,997) and 59.1% fron enlisted members (T4 =

19,220) -- respectable survey response rates given the voluntary nature of the

survey and the logistics of data collection. The response rate frau Army
members was stameWhat lcwer than the overall DoD response rate of 76.8% for

officers and 70.1% for enlisted meMbers. The Defense Manpower Data Center

(1986) thought that the greater mobility of Army personnel compared to the

other services might account far the comparatively lower Army response rate.

Far a cokorehensive description of the design and inplementation of the 1985

DoD Survey, the reader should consult the Yescription of Officers and Enlistedaronnales (Volume 1) by the Defense Manpower Data

Center (1986).

For purpose of analysis, respondents were divided into six subgroups based

upon a combination of the respondent's narital status, the presence or absence

of children in the household, and whether the respondent was married to a

military or a civilian spouse: (a) single; 00 single parent: (c) married to

a military spouse with no children; (d) married to a militant spouse with
children; (e) married to a civilian spouse with no children; and (f) married

to a civilian spouse with children. Data files for these six subgroups were

=Instructed by dividing the Army data into six non-cverlapping files based on

sUbgroup parameters. For small files, such as single parents, all cases

within the data file were retained far analysis. FOr large files, such as

single members and members married to civilian spouses with and without

Children, sub-files of approximately 2,000 random cases were created to make

the size of files more comparable across groups for purposes of cross

comparisan as well as to reduce the cost of data analysis. The six files were

subseguently divided into enlisted and officer sub-files, creating twelve

sUbgroups for purpose of analysis. Because of their unique status in the
nilitary services as well as their small numbers within the sample, warrant
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officers were excluded finvm the analysis. Effective sample sizes as uv.11 as

selected demographic characteristics of the twerve subgroups are given in

Table 1.

1104gUMIDNILSAIVart4.1gg

For purposes of the present research, the dependent variable, "satisfaction

with the military way.of life," was assessedby a single item. Respondents

were asked to rate their level of satisfaction in the context of all things

considered on a seven point Likert-type scale ranging from "1" for "very

dissatisfied" to "7" for "very satisfied."

The independent variable, satisfaction with the environment for families,

was also assessed by a sirgle item which was included in a list of 18 items

associated with different issues peculiar to the military way of life.

Respondents were asked to evaluate their level of satisfaction with the

environment for families in the military considering current policies. Based

on a five point Likert-type scale, response choices ranged from "1" for "very

satisfied" to "5" for "very dissatisfied."

Nineteen control variables were also included in the analysis in an attempt

to isolate better the unique relationship between the independent and

dependent variable. Seventeen of these variables were measures of

satisfaction with issues related to the military way of life other than the

environment for families. These items covered personal freedom,

acquaintances/friendships, work group/co-workers, assignment stability, pay

and allowances, frequency of moves, retirome* benefits, opportunity to serve

one's country, satisfaction with current job, proaction opportunities, job

training/in-service education, job security, working/environmental conditions,

post service educational benefits (VEAP), medical care, dental care and

commissary services. Identical to the instructions and response categories

for the indepomdentvaxiable, respondents were asked te evaluate their level

of satisfaction with eadh of these issues considering current policies on a

five point Likert-type scale ranging from "1" for "very satisfied" to "5" for

mvery dissatisfied." (See the Appendix A for a review of these items as well

as the independent and dependent variables as they appeared on the survey

instrument.)

Two additional control variables were also included in the analysis based

on their association with the independent and dependent variable in prier

research: gender and pay grade of the member (Bowen, 1986b; Orthner & Bowen,

1982; Szoc, 1982). Onthe survey, each respondent was asked to specify their

gender (i.e., male or female), as well as to indicate their specific pay

grade. Enlisted members reported their pay grades from E-1 to E-9 (i.e., rank

equivalents of Private to COmmand Sergou*Viajor), and officers reported their

pay grades from 0-1 to 0-6 (i.e., Second Lieutenant te Colonel) or 0-7 and

above (i.e., General Offieers).

Data Analysis

Assuming a linear and recursive system, the systems regression (SYSREG)

procedure in the Statistical Analysis System (SAS) (SAS Institute, Inc., 1982)

5
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was use0 to run twelve separate regression models using ordinary least

squares. A listwise deletion of caseswith, misging data wasused. As a

consequence, the actual number of sample cases available for analysis by

sdbgroup are fewer thanthe, nuMber of sampae cases indicated by sdbgroqp in

Table 1.

The analysis was designed to estimate the unique contrihrtion of the

imiependent variable as well as the unique contribution of each control

variable on the level of member satisfaction with the military way of life.

21123, the estimated parameters are the unique effect of each variable

controlling for all other variables in the:model. A .05 level of probability

(II) was used to determine the overall statistical significance of the model as

well as to examine the effect of eaCh imlvendent and control variable in the

equation on the deperdent variable.

In the analysis, gerder was coded as a dummy variable with female as the

reference category. The pay grade of the member within rank breakdowns was

entered as a linear variable. Because of opposite ccding directions of the

dependent variable with the list of 18 issues particular to the military way

of life, including the independent variable, the list ct 18 issues was recoded

to parallel the coding of the dependent variable: "very dissatisfied" to

*very satisfied."

Results

Table 2 presents the means and standard deviations for the independent and

dependent variable by sampie subgroup. Table 3 presents the bivariate

correlations between the dependent variable and the independent and control

variables by sample subgrarp.

The standardized regression coefficients (B) from analysis are shown in

Table 4. These data indicate significant variation by subgroup in the

relationship between the level of satisfaction of members with the

envirorment for families in the Army and their level of satisfaction with the

military way of life. Although there was no empirical basis for predicting

variation in the strength of this relationdhip by subgroup, satisfaction with

the environment for families was found to be significantly associated ( D <

.05) with the overall level of member satisfaction for only four of the twelve

subgroups after control variables were entered into the equations: (a)

enlisted neuters married to nilitary spouses with no children (B .072); (b)

enlisted members married to nilitary spouses with children (B= .072); (c)

enlisted waiters married to civilian spouses with children (B = .094); and (d)

officers married to civilian spouses with children (B = .133). In each case,

the results supported the, major prediction of the research: the more

satisfaction that members have with the envirament for families in the Army,

the greater their satisfaction with the military way of life.

A, major result to note in these analyses is the strength of the squared

nultiple correlation coefficient (R2) for each sdbgroup analysis, which

indicates the percentage of variance in the dependent variable aocounted for

by the independent variable and control variables in the equation. Although

the ratio of independent and control variables in the equation to the number
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Table 1

Demographic Profile of Sample Membexs

Characteristics
iingle
NO ChildrrIA
Ea OP

SaBaleSubmp____
Single Military Spouse Military Spouse Civilian Spouse Civilian Spouse
Parent No Children Children No Children Children
E 0 E 0 E 0 E 0 E 0

(N=1650) (N=331) (N=1181) (N=117) (N=1157)(N=256) (N=1638)(N=184) (N=1514)(N-6447) (N=1505)(N=416)

Male 59.8% 45.9% 35.8% 52.1% 17.4% 18.8% 16.8% 24.5% 71.5% 84.1% 88.8% 94.2%
Mean Age 24.5 29.3 28.4 35.9 25.9 29.8 27.6 32.5 27.9 32.0 30.9 36.3

Race/Ethnic GrouP:
Black 31.9% 13.0% 51.9% 20.5% 38.5% 5.5% 48.3% 14.7% 30.3% 8.7% 29.6% 7.5%
Hispanic 7.6% 3.9% 6.4% 4.3% 7.4% 3.9% 8.2% 6.0% 9.1% 3.6% 9.6% 3.8%
Mite 56.7% 78.9% 38.1% 72.6% 49.0% 86.7% 38.3% 75.5% 55.5% 84.6% 56.1% 87.3%
Other 3.9% 4.2% 3.6% 2.6% 5.0% 3.9% 5.1% 3.8% 5.0% 3.1% 4.6% 1.4%

Rank/Pay Grade
E-2 to E-4 61.8% - 31.2% -- 41.1% -- 25.3% - 35.9% -- 17.0% _-

E-5 to E-6 32.6% - 56.5% -- 52.2% -_ 66.9% - 51.4% -- 54.9% _-

E-7 to E-9 5.6% _ 12.3% -- 6.7% _ 7.9% _ 12.9% -.. 28.1% --
0-1 to 0-2 - 43.5'' -- 16.3% __ 28.1% _ 14.7% - 27.1% -- 7.9%
0-3 41.1, -- 35.0% 56.3% _ 57.6% - 42.7% -- 34.9%
0-4 to 0-6 - 15.4% -_ 48.8% __ 15.6% _ 27.7% - 30.2% -- 57.3%

Marital Status
NeverManied 91.2% 90.0% 44.8% 17.9% 01110.11 am01111

Married ammINIP 1111, 81.7% 86.0% 68.5% 75.5% 84.0% 89.7% 78.9% 87.3%
Remarried
Divoroad

NNINIOM

8.4% 10.0% 53.8%

--
76.0%

18.2% 14.1% 13.5%
---

24.5% 16.1% 10.3% 21.1% 12.7%

Widowed .4% 1.4% 6.0% 0111.11111%, 11111011

Mean Years Mdrried .41. M111. 3.5 4.3 4.4 6.3 5.4 7.3 8.1 12.1
Mean Age of Spouse ..101110 IMO 27.5 31.2 28.7 33.5 28.5 31.9 29.7 35.0
Mean NUmber of Children

in Household 1.4 1.7 1.6 1.6 2.0 2.1

a E = Enlisted b 0 = Officer

Note. Because of rounding, percentages for each variable may not add to 100%.
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Tablc 2

Means and Standard Deviations for the Independent and Dependent
Variable by Sample Subgroup.

Satisfaction With: Environment
for Familiesa

Overall Military
Way of Lifeb

Sample

SubgrouP SD SD

Single - No Children
Enlisted (N = 1426) 2.05 .81 4.20 1.76

Officer (N = 311) 2.20 .80 5.08 1.59

Single Parent
Enlisted (1 = 1033) 2.23 .95 4.59 1.61

Officer (4= 109) 2.44 .97 5.23 1.51

Military Spouse - No Children
Enlisted (4 = 1008) 2.24 .94 4.42 1.65

Officer (g = 241) 2.37 .92 5.10 1.52

Military Spouse - Children
Enlisted (4 = 1436) 2.31 .98 4.61 1.52

Officer (4 170) 2.42 1.02 5.22 1.53

Civilian Spouse - No Children
Enlisbad (4 = 20) 2.21 1.00 4.53 1.68

Officer (W419) 2.38 .98 5.19 1.54

Civilian Spouse - Children
Enlisted (1=1327) 2.22 1.04 4.73 1.61

Officer (1=398) 2.51 1.01 5.27 1.42

aRecoded range: 1 = Very Dissatisfied; 5 = Very Satisfied

bRange: 1 = Very Dissatisfied; 7 = Very Satisfied
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Table 3

Correlations between the Dependent Variable and the Independent and Control Variables by Sample Subgroup

Independent/
Control Variables

Sample SubgrouP

Single
No Children
Ea Ob
(N=1426)(N=311)

Single
Parent
E
(N=1033)

Military Spouse
No Children

0 E 0
(N=109) (N=1008) (N=241)

Military Spouse
Children
E 0
(N=1436) (N=170)

Civilian Spouse Civilian Spouse

No Children Children

E 0 E 0
(1,1320) (W419) (11327)(1@398)

Environment for
Families .297 .288 .323 .432 .356 .490 .335 .503 .338 .351 .391 .475

Personal Freedom .503 .495 .400 .457 .521 .590 .431 .632 .465 .450 .489 .481

Acquaintances/
Friendships

.296 .380 .278 .277 .279 .387 .296 .333 .301 .407 .347 .326

WOrk Grow/Co-Workers .345 .425 .304 .213 .329 .421 .341 .472 .357 .355 .367 .320

Assignment Stability .330 .369 .327 .273 .347 .413 .333 .513 .351 .375 .406 .423

Pay and Allowances .372 .396 .347 .341 .374 .378 .321 .445 .347 .363 .384 .398

Frequency of Moves .229 .270 .276 .293 .280 .286 .271 .432 .303 .327 .295 .318

Retirement Benefits .225 .272 .246 .435 .287 .293 .232 .268 .260 .331 .271 .353

Opportunity to Serve

One's Ctuntry .425 .269 .369 .343 .379 .416 .330 .356 .372 .352 .330 .300

Satisfaction with
Current Job .425 .528 .420 .431 .433 .494 .372 .546 .394 .454 .405 .279

Promotion Cpportunities .329 .355 .349 .316 .329 .327 .316 .430 .267 .350 .357 .353

Job Training/In-Service
Education

.373 .352 .398 .332 .409 .453 .349 .435 .415 .318 .400 .315

Jab Security .382 .386 .346 .335 .359 .327 .362 .338 .387 .300 .396 .354

Working/Environmental
Condition

.433 .412 .398 .406 .414 .529 .390 .439 .432 .362 .382 .439

Post Service Educa-

tional Benefits (VEAP) .194 .098* .211 .252 .192 .158 .217 .134 .210 .232 .250 .199

Medical Care .275 .285 .299 .267 .286 .338 .246 .371 .288 .236 .308 .353

Dental Care .276 .192 .234 .107* .243 .181 .241 .241 .204 .180 .194 .162

Commissary Ser,Aces .203 .087* .216 .283 .246 .287 .236 .373 .246 .189 .261 .356

Genderc -.097 .043* -.002* .195 .067 .016* -.007* .028* -.037* .012* .063 -.055*

Pay Grade .285 .043* .247 .126* .231 .145 .186 037* .257 .195 .255 .092*

TAll correlation coefficients are significant at the .05 level

a Enlisted
b Officer

Female is the reference category.

0 9
4

except those indicated designated by an asterisk.
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Table 4

The Relative Influence of Satisfaction with the Environment for Families on Satisfaction with the Military Way of Life

Among Soldiers (Standardazed Regression Coefficients).

Independent/
Control Variables

Sanp le Subgray

Single Single
No Children Parent
Ea c1 E 0

Military Spouse Military Spouse Civilian Sparse Civilian Spouse

No Children Children No Children Children

0 E 0

Environment for
Families .019c .090 .040 .092 .072* .099 .072* .069 .035 .029 094** .133*

13ersonal Freed= 224** .235** 221** .153 .261** .318** .156** 311** .166** .149* .171** .217**

Acquaintances/
Friendships .021 .049 .034 -.044 .018 .020 .041 -.069 .040 .115* .033 .010

Work Group/Co-warke.rs .010 .003 -.036 -.132 .014 -.035 .033 .192* .030 .026 -.026 -.029

Assignamt Stability .013 .025 .027 -.014 -.001 .052 .046 .065 .024 -.033 .080* .179*

Pay and Allowances .116** .092 .109** .053 .130** .102* .069* .157* 095** .165** .119** .130*

Frequency of Moves .010 .ole .058* .168 .037 .023 .071* .056 060* .098* .051* -.051

Retirepp-nt Benefits
opportunity to Serve

-.018 .076 .014 .224* .051 .048 -.002 .041 .027 .062 .008 .072

Cne's Coantry .174** -.008 .152** .108 .143** .183** .120** .042 .129** 178** .093** .097*

Satisfaction with
Current Jcb .106** .286** .182** .166 117** .146* .089** .113 .056 .189** .073* .040

Prtacticn Opportunities .024 .068 .075* -.056 .037 .094* .078* .098 .024 .123* .054* .116*

.7cb Training/In-Service
Education .036 .048 .081* .081 .044 .097 .052 .059 .089* .003 .024 -.009

Job Security .064* .063 .008 .109 .007 -.013 .055* .049 .073* -.024 .102** .076

Working/Environmental
Conditions .082* .016 .027 .203* 077* .159* .073* .025 .073* .005 .008 .083

Post Service Educa-
tional Benefits (VEAP) .016 -.072 -.013 -.006 .005 -.069 -.007 -.068 -.019 .037 -.023 -.019

Medical Cane .011 .081 .065 .047 .030 .110* .012 .093 .103** .058 .085* .080

Dental Care .035 -.010 .043 -.140 .029 -.191** .061* -.020 -.049 -.007 .020 -.057

Canmissary Services -.013 -.033 .005 .081 .020 .064 .026 .093 .066* .054 .023 .107*

Gerderc -.037 -.015 -.081** .120* .029 -.042 -.017 -.022 -.043* -.034 -.001 -.074

Pay Grade 134** -.014 .138** -.012 .071** .058 .101** -.018 123** .081* .093** .052

R2 .432** .469** .394** .524** .437** .658** .376** .660** .403** .467** .416** .501**

* g< .05 ** g < .01

144,ta. Dtcept for gendftr and pay grade, all variables were recoded to parallel the coding of the dependent variabae.

a Enlisted; b Officer; c Female is the reference category.
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of sample cases varied across sUbgroups, the squared multiple correlation

coefficients ranged from law of .37 for enlisted mesdoem married to military

spouses with children to a high of .66 for offioers married to military

spuuses with children. Ten of the twelve coefficients were greater than .40.

Overall, these ccefficients are well above the .20 to .30 considered

meaningful for this type of cross-sectional analysis.

Given the exploratory nature of the current investigation, the results ct

the analyses are briefly summarized far each of the twelve subgroups below.

Beaause of the number of variables in the respective equations, after

summarizing the strength of the relationdhip betemen the independent and

dependent variable, only significant eff=ts are highlighted between the

cantrel variables and the dependent variable in the respective analysis.

For the specific magnitude of the relatiamthip of each variable in the

analysis on the dependent variable by subgroup, the reader should consult

Table 4. Unless otherwise indicated, in all cases where signiftaant effects

(p < .05) are noted between the 18 quality-of-military-life indicators and the

dependent variable, the higher the satisfaction with the specific indicator,

the higher the overall satisfaction with the military way of life.

Although satisfaction with the environment for families (3 = .019) was not

found to be a significant correlate of satisfaction with the military as a way

of life, six of the remaining 17 guality-of-military-life indicators were

significant predictors. For single enlisted members, satisfaction with

personal freedam (3 = .224) was the best relative predicbor of overall

satisfaction, followed by satisfaction with opportunity to serve one's country

(B = .174), pay and allowances (B = .116), current job (3= .106), working/

environmental conditions (B = .082), and job saaurity (B = .064). The pay

grade (B = .134) of single enlisted menbers was also found to be significantly

associabad with overall satisfaction: the higher the pay grade, the higher

the satisfaction.

Single Officers

Parallel to the finding for single enlisted members, the satisfaction of

single offizers with the enviroment for families in the Army (B = .090) was

not a significant predictor of their overall satisfaction. In addition, only

tiqo of the other quality-of-military-life indicators were significant

predictors of the dependent variable: satisfaction with current job

(B = 0286) folla4ed closely by satisfaction with personal freedom (B = .235) .

1Ptlisted Single Parents

For enlisted singles with children, satisfaction with family environment

(B = .040) was not a significant predictor of overall satisfaction. However,

seven of the remaining quality-of-military-life indioators were significant

predictors. Satisfaction with current job (B re .182) was the best predictor,

follcked by satisfaction with the opportunity to serve one's country

(B = .152) personal freedom (B = .121) , pay and allowances (B = .109) , job
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training/in-service education (B = .081), pr.:motion opportunities (3 = .075)
and frequency of moves (B = .058). Both gender (B= -.081) and pay grade
(B = .138) were also significantly associated with the level of overall
satisfaction repartaiby this subgroup. Male single parents were less
satisfied with the military way of life than female single parents, and pay
grade was positively associated with overall satisfaction: the higher the pay
grade of the single parent, the higher the overall satisfaction.

Officer Single Parents

Even though the size of the coefficient was more than twice the size for
officer single parents than for enlisted single parents, satisfaction with the
environment for families (B1 = .092) was not a significant correlate of their
overall satisfaction with the military way of life. Inter-tingly, corparad
to other subgroups, gender (B = .120) of the officer single:parent had a
strong and significant association with overall satisfaction. Male officers
were significantly more satisfied with the military way of life than were
female officers. For this group, the only other significant predictors of
overall eatisfaction were satisfaction with retiremant benefits (B = .224) and
satisfau:cion with work conditions (B= .203).

EnlistalMiebers Married tollilitarv Spouses without ettildren

FOr this subgroup, satisfaction with the environment for families (Et =
.072) proved to be a significant predictor of overall satisfaction with the
militaryway cf life. Hewever, whan coupared to the other
quality-of-military-life indicators, its magnitude of effect was lower than
satisfaction with personal freedom (B = .261), opportunity to serve one's
country = .143), pay and allowances (B = .130), current job (B = .117), and
satisfaction with working/environnental conditions (B1 = .077). Pay grade (B =
.071) was also a significant predictor of overall satisfaction for this
subgroup: the higher the pay grade, the higher the overall satisfaction.

Officer Members Married to Military Spouses without Children

Although satisfaction with family enviroment (B = .099) approached
significance in predicting overall satisfaction with the military way of life,
it did not meet the .05 pirobability level (p = .06). However, seven of the
remaining quality-of-military-life indicators were statistically significant
at the .05 level in predicting overall satisfaction. Listed in order of their
relative magnitude of effect, these included satisfaction with personal
fraedam (B = .318), dental care (Et = -.191), opportunity to serve one's
country = .183), working/environmental conditions (Et = .159), current job
(B = .146), medical care (Et = .110), pay vl allowances (B = .102) and
promotion opportunities (3= .094). Intk:_estingly, satisfaction with dental
care negatively affected the level of satisfaction that members of this
sulxirotto had with the military way of life. Although not statistically
significant for any of the other subgroups in the analysis, the negative
effect of satisfaction withdental care on overall satisfaction was paralleled
in all officer subgroups as well as in one of the six enlisted subgroups.
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In all other cases where significant effects were found, the higher the
satisfaction with the particular quality-of-military-life 3ndicator, the
higher the overall satisfaction.

ed to Milita i Ch SLI

Paralleling the finding for enlisted members married to military spouses
with no children, satisfaction with the environment for families (B = .072)
was a significant predictor of overall satisfaction with the military way of
life. However, its overall effect on the dependent variable was smaller than
the effect due to several of the other quality-of-military-life indicators:
satisfaction with personal freedm (13 = .156)1 satisfaction with the
opportunity to serve one's country (B = .120) , satisfaction with current job
(B = .089), satisfaction with pronotion opportainities (B = .078) and
satisfaction with working/envirormiental conditions (B = .073) . Other
significant predictors of overall satisfaction for this subgralp included
satisfaction with frequency of moving (B = .071) f pay and allowances (R
.069), dental care (B = .061) and jcb security (B = .055). Pay grade (B =
.101) was also a significant predictor of overall satisfaction: the higher
the pay grade, the higher the overall satisfaction.

ta w th th

For this subgroup, satisfaction with the environment for families (B =
.069) was not found to be a significant predictor of overall satisfaction with
the :military way of life. Satisfactions which were important to the overall
satisfaction of officers with military spouses and children included
satisfaction with personal freedcin (B = .311) , work group/co-workers (B =
.192) , and pay and allowances (3 = .157), respectively.

Enlisted Members Married to Civilian Spouses without Children

This subgroup was not significantly influenced by satisfaction with the
environmert for families (B = .035) when they rated their overall satisfaction
with the military way of life. Of the other quality-of-military-life
indicators, nine were significantly associated with overall satisfaction for
this subgroup. Of these, satisfaction with personal freedan (B = .166) was
the best predictor, follomd closely by satisfactian with the opportunity to
serve cne's country (B = .129) Satisfactien with medical care (B = .103) , pay
and allmances (B = .095) , job training/in-service education (B = .089), job
security (B = .073) , working/environmental conditions (B = .073) counissary
services (B = .066) f and frequency of moving (B = .060) were also significant
predictors, respectively. In addition, both gender (B = -.043) and pay grade
(B = .123) wre found to be significant correlates of overall satisfaction for
this subgroup. Interestingly, although they are demographically few in number
covared to other household types in the Army community, enlisted wonen
married to civilian men reported higher overall satisfaction with the military
way of life than enlisted men married to civilian women. Pay grade also was
significantly correlated, with the dependent variable: the higher the pay
grade, the higher the overall satisfaction.
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Officzers Married to Civilian Spoeses without Children

As for the enlisted subgroup above, satisfaction with the Pzwironment for
faalies (B = .029) was not a significant predictor of overall satisfaction
with the military way of life for this subgroup. However, seven of the
remaining qualitr-of-military-life indicators were significant predictors of
variation in the dependent variable. Satisfaction with current job (B = .189)
was the best of these predictors, followed by satisfaction with the
opportunity to s-we one's country (B = .178), pay and allowances (B = .165),
personal freedom (B = .149) , promotion opportunities (B = .123) ,

acquaintances/friendships (B = .115) and frequency of moving (3 = .098) . Pay

grade (B = .081) was also significantly associated with the dependent variable

for this subgroup: the higher the pay grade, the higher the satisfaction with

the military way of life.

Enlisted Members Marrie4 to Civilian Spouses with Childre.n

For this subgroup, the level of satisfaction with the environment for

families (B = .094) was a significant predictor of overall satisfaction with
the military way of life. However* three other satisfiers were actually

better predictors of variation in the dependent variable than satisfaction

with the environnent for families: satisfaction with personal freedom (B =

.171), pay and allowances (B = .119), and job security (B = .102) . Six
additional satisfiers were also significant predictors of the dependent

variable, but had less relative effect on the dependent variable than the

independent variable: satisfaction with the opportunity to serve one's

country (B = .093), medical care (3 = .085), assignrent stability (B = .080),
=rent job (B = .073)* promotion opportunities (B = .054) and frequency of
moving (B = .051). The analysiS also suggested the importance of pay grade (B
= .093) to the overall satisfaction of this subgroup: the higher the pay
grade, the greater the satisfaction with the military way of life.

ed ilQfafamm /II lto dren

Paralleling the finding for enlisted members above, the level of

satisfaction with the environment for families (B = .133) was also a
significant predictor of overall satisfaction for this subgroup. However, its
effect on the dependent variable as a predictor was cosparatively less than
too of the other satisfiers included in the list of quelity-of-military-life
indicators: satisfaction with personal freedom (B = .217) and assigrunent
stability (B = .179). Other satisfiers that had less effect on the dependent
variable than satisfaction with the environment for families, but which were
statistically signi.ficant predictors, included satisfaction with pay and
allowances (B = .130)* promotion opportunities (B = .116), commissary services
(B = .107) and opportunity to serve one's country (B = .097) .

Conclusions and Discussion

In recent years, the military services have developed and revised a number

of policies and practices to reduce the stressful effects of the military
lifestyle on families as wnll as to provide additional support services to

families. This response has been largely predicated on the assumption that
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the level of satisfaction that members have with the environment for families
in the military is directly related to their level of satisfaction with the
military way of life. Despite the importance of this assunption to policy and
program efforts, little empirical research has been directed toward critically
examining this assunption. This is especially true for the different
subgroups of the military population as well as in the context of additional
variables that may mitigate or enhance the nature of this relationship.

Restricted to an Army sub-sample, the results of this investigation clearly
suggest the differential effect that satisfaction with the environment for
families has on the level of overall satisfaction with the military as a way
of life across poNlation subgroups. Although little empirical basis existed
for predicting subgroup variations in the nature of this relationship, the
effect of satisfaction with the environment for families on overall
satisfaction with the military way of life was statistically significant for
only four of the twelve subgroups: (a) enlisted members married to military
spouses withcut children, (b) enlisted members married to military spouses
with children, (c) enlisted members married to civilian spouses with children,
and (d) officers married to civilian spmses with children.

Despite the overall statistical significance of these findings for the four
grtups of soldiers, the level of satisfacticn with the environment for
families di.d not emerge as a =operatively strong predictor of variation in
the dependent variable, especially for the three enlisted groups. In general,
the level of overall satisfaction of enlisted soldiers was influenced
relatively more by their level of satisfaction with personal freedan,
opportunity to verve one's country, pay and allowances, and satisfaction with
current job. Even in the officer subgroup where satisfaction with the
environment for families had, a significant influence on overall satisfaction,
its effect was comparatively less than the effect due to satisfaction with the
level of personal freedom and assignment stability.

still, these findings suggest that the development of family-oriented
policies and practices in the Armymay. have a differential effect on the
overall level of satisfaction with the military as a way of life among these
four population subgroups. This effect may be either positive or negative
depending on whether these policies and practices have a favorable or
unfavorable influence cn the member' s perception toward the envirorment for
families. It is especially important to underscore that each of these
subgrcups involved a married member, and that three cut of four subgroups
involved married enlisted members, as well as children in the household.
Given that approximately 50 percent of the total force in the Army is
oarprised of members with these hmsehold characteristics (47% of enlisted
members; 60% of officers) (Defense Manpower tate Center, 1986) these findings
suggest the potential Importance of policy and program efforts on behalf of
married military members with family responsibilities, especially those
directed toward married enlisted personnel ard married officers with civilian
spalses and children in the household.

Given the many potential stressors that can exaggerate the demands of
single parenting in the military context, it was semewhat surprising to find
that satisfaction with the environment for families had no significant effect
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beyond the influenoe of control variables in the analysis on the level of
satisfaction that single:parents reported with the military as a way of life.
Past research in ttelar Force (Bowen & Orthner, 1986; Orthner & Bowen* 1982)
had suggested that the overall satisfaction of single parent families with
the military as a ley of life might be particularly affected by their
perceptions toward the envirorarent for families in. the:military.

Me results tram the present analysis did suggest that gretrkr was a
critical predictor in determining the level of overall satisfaction amongr both
enlisted and officer single:parents. Interestingly, gender had an opposite
effect on the overall level of satisfaotion for officer and enlisted single
parents. While enlisted female single parents reported greater overall
satisfaction than enlisted male single parents, officer male single parents
reported greater overall satisfaction than offimr female single parents. It
may be that it is more normative for females to0m single parents in the
enlisted as compared to the officer ranks. Demographically, it is mach less
typical for female officers than female enlisted members to have family
responsibilities, and much more typioal for officer men than officer wcem to
have family responsibilities (Defense Manpower Data Center, 1986).

In general, this investigation indicatesthe differential influence of
2!ce indicators on overall satisfaction with the military

as a way of life acl.g,a population subgroups. However, a particularly
intermting finding was the relatively strong and significant association that
satisfactianwith. personal freedom had with the dependent variable across all
subgroups, except one: single officers with children. This finding parallels
an earlier finding by Orthner and Bowen (1982) of the importance of
satisfaction with rules and regulations on overall satisfaction with military
life.

It is critical to underscore that members who were more satisfied with the
level of personal freedom considering current policies reported more overall
satisfaction than those who were more dissatisfickiwith the level of personal
freedom. Although it is not possible to infer the perspective from which
respondents evaluated their level of satisfaction on this item (i.e.* the
permissive/restrictive continuum), this finding may suggest that members
prefer more of an "occupational" link to military service (i.e., where
military service is seen more as a "job" than a "calling") as compared to a
more "institutional" model of service (i.e.* where the interest of the
military organization is seen to transcend individual self-interest) (Moskos,
1986; D. R. Segal, 1986). Although the relative importance of satisfaction
with ley and allowances" and "current job" in explaining variation in the
dependent variable across population subgroups would support such an
"occupational" interpretation, the relative importance of "opportunity to
serve one's country" on overall satisfaction across subgroups would anchor
more of an "institutional" interpretation. Depending on the interpretation of
the reqpulsetx1 this item, this finding may suggest that family-oriented
policies and practices which are viewed by members as restrictive of or
interfering with their personal and family-related autonamy and privacy may
actually lower the level of member satisfaction with the military way ot life.
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Although the present investigation was largely exploratory, its findings
should help guide further research into better understanding how satisfaction
with the environment for families impacts upon the level of overall
satisfactia1 with the military way of life. The results of the analysis
certainly suggest that policies for families may have a differential effect on
the level of 'amber satisfaction with the military way of life across
population subgroups. As a consequence, policies and practices directed
toward family lasues may need to be tailored to specific population subgroups
to maximize their chances for a positive inpact on Army-related outcome
variables, such as soldier retention and inlividual- and unit-level readiness.
In sane populaticn subgravs, intervention efforts might be better prioritized
and directed toward other quality of life issues besides family life in order
to achieve desired Army-related outcomes.

Arrther research should extend the present analysis to include civilian
spouses of active-duty meinbers as the unit of analysis. It should also move
to examine the indirect as uell as the direct effects of satisfaction with the
environment for families on the dependent variable: overall satisfaction with
the military as a way of life.
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APPENDDC A: Survey Items
wality-of-Military-Life Indicators and Satisfaction with the Military Way of Life.

Below is a list of issues particular to a military way of life. Considering current policies, please

indicate your level of satisfaction/disatisfaction
with eadh issue.

Very
Satisfied Satisfied

Neither
Dissatisfied

Very
DissatisfiedSatisfied

Nor
Dissatisfied

IVrsonal freedan 0 0 0 0 0

Acquaintances/friendships 0 0 0 0 0

Work group/co-workers 0 0 0 0 0

Assignnent stability 0 0 0 0 0

Pay and allowances 0 0 0 0 0

Envirorment for families 0 0 0 0 0

Frequency of moves 0 0 0 0 0

Retirement benefits 0 0 0 0 0

Opportunity to serve one's country 0 0 0 0 0

Satisfaction with current jab 0 0 0 0 0

Promotion opportunities 0 0 0 0 "

Job training/in-service training 0 0 0 0 0

Job security 0 0 0 0 0

Workinglenvironnental cxxxiitions 0 0 0 0 0

Post service educational.
benefits (MP) 0 0 0 0 0

Medical care 0 0 0 0 0

Dental care 0 0 0 0 0

Ccurissary services 0 0 0 0 0

Now, taking all things together, how satisfied are you with the military as a way of life?

O Very Dissatisfied

O Dissatisfied
O Somewhat Dissatisfied

O Neither Dissatisfied Nor Satisfied

O Somewhat Satisfied

O Satisfied
0 Very Satisfied


