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In addition, the level of community support (e.g., the extent to which in-
dividuals in the community can be relied on in times of trouble and the extent
to which the community is perceived as a good place in which to live and raise
children) also emerged as an important predictor of family adaptation for each
of the subgroups. For all subgroups, the greater the community support, the
higher the level eof adaptation.

Additional variables predictive of the family adaptation for selected sub-
groups included recent and post-move stressor events. For enlisted soldiers
and their spouses, satisfaction with housing emerged as a significant predictor;
for of ficers and their spouses, the ability to plan for military assignments and
to have some say over the timing and location of the assignments was positively
associated with level of family adaptation.

The findings strongly suggest that the Army can enhance family adaptation
to USAREUR with a number of specific actions. The greatest increase in adapt-
ation level can be achieved by enabling families to get accurate information
about where they are going. This could be accomplished through better orienta-
tion programs, training of family "sponsors," and relocation literature.
Adaptation can also be increased with improvements in informal community net-
works. This could be accomplished through leaders in the soldiers’ units or
through the family service providers at the soldiers' installations.

Relocation stress can also be reduced by giving soldiers adequate time to
handle perscnal and family affairs before they assume a demanding work schedule.
This (also recommended by WRAIR basaed on their research) should reduce the
"pile up of stressors" that add to the "normal" stressors inherent in any
relocation,

Finally, the Army should examine its practices that cause undue competi-
tion between the Army and the family for the soldier's time, energy, and com-
mitment. This research indicates that this competition is particularly hard on
the adaptation of the spouses of officers. Therefore, its reduction may well
pay dividends, not only for the families, but for the effective functioning of
the units that these officers lead.

All of these recommendations have been provided to our spomsor, the U.S.

Army Community and Family Support Center, through briefings and earlier draft
reports,
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FOREWORD

The Army Family Research Program (AFRP) is a 5-year integrated research
program started in Novermber 1986 in response to research mandatad by both the
1983 CSA '"white Paper on the Army Family" and the subsequent CSA "Army Family
Action Plans (1984-1988)." The cbjective of the research is to support the
*Army Family Action Plan" through research products that will (1) determine
the demographic characteristics of Army families, (2) 1dentify positive
motivators and negative detractors to soldiers remaining in the Ax:my (3)
develop pilot programs to inprove family adaptation to Army life, and (4)
increase operational readiness.

The research is being conducted by the U.S. Army Research Institute for
the Behavioral and Social Sciences (ARI) with assistance from Research
Triangle Institute, Caliber Associates, and HuTRRO. It is funded by Army
research and development funds.

The Army sponsor for this effort, the Army Community and Family Support
Center (CFSC), reviewed and approved an earlier draft of this report. Their
caments indicate that this report on factors influencing adaptation to an
overseas location will be useful in revising Army programs and policies.
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FAMILY ADAPTATION TO REIOCATION: AN EMPIRICAL ANALYSIS OF FAMILY STRESSORS,
ADAPTIVE RESQURCES, AND SENSE OF OOHERENCE

EXECUTIVE SUMMARY

Requirement:

This research supports the Army Family Action Plan by investigating ways
to improve "family wellness" during a critical periocd of family stress--the
adaptation to relocation overseas.

Procedhure:

The report is based on a secondary analysis of the "1000 Army Families
Dataset," which was collectad in 1983. Conpared with earlier analyses of this
dataset, additional concepts were specified to determine their relative influ-
ence on family adaptation and separate analyses were conducted for: (a) en-
listed members, (b) spouses of enlisted members, (c) officers, and (d) spouses
of officers.

Findings:

Although the results of the investigation are not directly comparable
across the four sample subgroups, the findings clearly support the importance
of congruency of expectations and actual experiences about life in Europe on
the level of family adaptation. This factor emerged as the best predictor of
family adaptation for all four subgraups. Specifically, family adaptation was
highest in families where the actual experiences (e.g., the job, housing, and
schools), were the same or better than was expected before arrival in Europe.

In addition, the level of coammmnity support (e.g., the extent to which
individuals in the cammunity can be relied on in times of trouble and the
extent to which the cammunity is perceived as a good place in which to live
and raise children) also emerged as an important predictor of family adapta-
tion for each of the subgragps. For all subgraugps, the greater the cammnity
support, the higher the level of adaptation.

Additional variables predictive of the family adaptation for selected
subgroups included recent and post-move stressor events. For enlisted sol-
diers and their spouses, satisfaction with housing emerged as a significant
predictor: for officers and their spouses, the ability to plan for military
assigmments and to have same say over the timing and location of the assign-
ments was positively associated with level of family adaptation.
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Utilization of Findings:

The findings strongly suggest that the Ammy can enhance family adaptation
to USAREUR with a mumber of specific actions. The greatest increase in
adaptation levels can be achieved by enabling families to get accurate in-
formation about where they are going. This could be accamplished through
better orientation programs, training of family “sponsors," and relocation
literature. Adaptation can also be increased with improvements in informal
cammnity networks. This could be acoamplished through leaders in the
soldiers’ units or through the family service providers at the soldiers’
installations.

Relocatian stress can also be reduced by giving soldiers adequate time to
handle personal and family affairs before they assume a demanding work sched-
ule. This (also recammended by WRAIR based on their research) should reduce

the "pile up of stressors" that add to the "normal" stressors inherent in any
relocation.

Finally, the Amy should examine its practices that cause undue campeti-
tion between the Army and the family for the soldier’s time, energy, and
camitment. This research indicates that this campetition is particularly
hard on the adaptation of the spouses of officers. Therefore, its reduction
may well pay dividends, not only for the families, but for the effective
functioning of the units that these officers lead.

All of these recammendations have been provided to our sponsor, the U.S.
Armmy Comminity and Family Support Center, through briefings and earlier draft
reports.
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FAMILY ADAPTATION TO RELOCATION: AN EMPIRICAL ANALYSIS OF FAMILY
W,WW,WMOFW

Introduction

In recent years, the U.S. military has became increasingly interested in
better understanding how gamili&: adapt to the demands of military life (Bowen

to adapt successfully to the demands of military life and military
preparedness (Bowen, 1987). A better understanding of the factors that help
distinguish different levels of family adaptation to specific organizatianal
Gemands iswsentialtopolicyarﬂpmqramdevelope:sm\oattmpttoemarm
variables that promote family adaptation and thexeby contribute to military
mission accamplishment.

Of the multiple demands placed upon families by the military organization,

no demand has as many implications for the family system as
relocation, especially relocation to a foreign ocountry {Orthner & Bowen,
1982: McQubbin & Patterson, 1983; Rodriguez, 1984). Relocation often imposes
miltiple hardships on the family system, including financial strains,
employment disnuption for the spouse of the military member, and loss of

networks. Although relocation may also present new opportunities to
the fmnilysystanarﬂcanstinulateadaptivemarq&s, even under the best of
conditions, the family system may experience a significant degree of stress
and disruption, often resulting in the deterioration of health, decreased
emotional well being, high marital discord, and a decline in life satisfaction
(Anderson & Stark, 1988; Rodriguez, 1984).

Given the potential negative effect that relocation can have on the family
system, it is important to identify the factors that mitigate the effect of
this stressor effect on the level of family adaptation. Only then can
relocation policies and services be developed based on facts rather than
assunptions and geared toward supporting families in adapting positively to the
demards associated with relocation.

mereisanexparﬂi:qreseardmmfmnilystmssmﬂadaptatiminbothme
military and the civilian sector (Antonovsky, 1987; Boss, 1987; Bowen, 1987
Hill, 1949, 1958; lavee, McQubbin, & Olson, 1987; McCubbin & MoOQubbin, 1987;
McQubbin & Patterson, 1983; Segal, 1986). From this research, it is possible
to identify at least three broad categories of factors that may mediate the
effects of situational life events, like relocation, on the level of family
resiliency and adaptation: (a) the presence and pile-up of additional family
stressors; (b) the availability of adaptive resources at the personal, family,
and commumnity level; and {(c) the family's overall sense of coherence about
their situation.

Based on sacondary anmalysis of survey data on 983 officer and enlisted
families in the U.S. Army who had experienced a recent relocation to West
Germany {(McCukbin & Patterson, 1983), this report attempts to identify the

1l
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critical factors that may be importart to sucoessful family adaptation to an
overseas location. Paralleling the classification scheme noted above, these
factors are divided into three broad categories: (a) family stressors, (b)
family adaptive resources, and (c) sense of coherence.

The present research augments the prior research by McCubbin and associates
using this dataset in several important ways. First, in the present research,
separate models were developed for both members and their respective spouses.
In the past analysis, McQubbin and associates elected to cambine husband and
wife data in constructing independent and dependent variables for analysis
rather than developing separate models for members and spouses.l In many
cases, it is difficult to distinguish if the variables are based on member
data, spouse data, or mean scores based an a canposite of member and spause
data.? Also, based on secondary analysis of the dataset, additional variables
were entered as indicators of family adaptive resources as well as indicators
of sense of coherence, including the congruency of expectations and experiences
of life in West Germany. These additional variables were examined as
predictors of family adaptation together with many of the same variables as
examined by McCubbin and associates (e.g., pre-move and post-move stressors,
coping skills, family support, cammunity support, predictability of work and
family). Finally, based on the work of Bowen (Bowen, 1985, 1986) as well as
that of McQubbin and Pattersan (1983) which suggests variations in family
autcames by the rank of the service member, these models were further specified
based on the member's rank (i.e., enlisted versus officer) creating four
distinct groups for analysis: (a) enlisted members, (b) spouses of enlisted
members, (c) officers, and (d) spouses of officers. McCubbin and associates
(Lavee, McCubbin, & Pattersaon,1985; MoQubbin & Lavee, 1986) have limited their
past analysis largely to enlisted families.

For purposes of this research and based aon the work of McCubbin and
associates (McQubbin & McQubbin, 1987), family stressors were defined as life
events, transitians, or situations which have the potential to change the
functioning and interaction of the ramily system and which may require
concerted actions by a family member or members. These stressors can enter a
family system on a mmber of levels: (a) on the individual level, (b) an the
relationship level between family members, and (c) on the interactional level
of family members with systems external to the family, including the work

IMme validity £ the construction of mean family scores fram
individual-level survey data is a controversial issue in family social science
(Walters, Pittman, & Norrell, 1984). In recent years, the practice of
agogreqating individual scores into family scores has drawn increasing criticism
(e.g., White, 1984).

’This difficulty is due partially to the construction of the survey
instrurents. Same measures were included in either the member's or the
spouse's version of the survey while other measures were included in both. The
ratianale for this design in not clear,

13



enviromment. It is important to note, however, that individual stressors are
not assumed to necessarily result in stressor events for the family system.

oonsistent with the work of McCubbin and Patterson (1983), family adaptive
resaurces were defined as those capabilities and assets from which family
members may draw upon for meeting demands and needs. A multidimensional
concept, family adaptive resources were conceptualized on three levels: (a)
individual characteristics of family members, such as educational, financial,
or psychological assets: (b) family system resources, such as the level of
family member support for one another; and (c) commmity resources, such as
perceived supportiveness of friends and frequency of religious attendance.
These three levels of adaptive resources were conceptualized as interdependent
and conplementary; a supply of capabilities at one level are assumed to offset
lack of capabilities at ancther level.

Fram the research of AntonovsKy and associates (Antonovsky, 1987; Antonovsky
& Sourani, 1988), sense of coherence was defined broadly as the degree to which
family mewbers perceive their life as having a degree of order, predictability
and manageability. Family members with a high sense of coherence tend to view
the world as a ratiomal place, ane in which it is possible to predict,
understand, and control events that are constantly affecting one's life
(Antonovsky & Sourani, 1988).

Finally, consistent with the literature on family stress and coping
( & Sourani, 1988; lazarus & Folkman, 1984; McQukbin & Pattexson,
1983), family adaptation was defined broadly as a coposite of the overall
adjustment of family members at three levels: (a) the imdividual level, (b)
the family level, and (c) the cammmity level at which both family members and
the family system reside, participate, and respand to organizational and
family demands.

Based on the earlier work of McCubbin and associates (Lavee, McCubbin &
Patterson, 1985; McCubbin & Lavee, 1986; McCubbin & Pattersan, 1983), it was
jzed that factors related to the presence and pile-up of additional
family stressors would negatively influence family adaptation to the
relocation experience. On the other hand, it was hypothesized that factors
related to the availability of adaptive resources and a high sense of coherence
would positively influence family adaptation to the relocation experience.

Method
Source of Data

The initial sample of 1,227 officer and enlisted families was drawn in May,
1983 from the total population of U.S. Army families who had recently
experienced a relocation from the United States to West Germany. A stratified,
representative sample was cbtained by selecting families from three different
sized West Cerman cammmities and four types of Army units (i.e., cambat,
cambat support, cambat service support, and military command headquarters).
For a more carmprehensive discussion of the sampling design employed in the
research, the reader should consult MoCQubbin and Patterson (1983).

9
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Hilitaxymeuberswreaskedtoezqnlamﬂxem:pos&sofmemmw
their spouses and to request their participation. Servicensmbers and their
spmseswereaskedtocmpletetheqxﬁmmims independently. These
questionnaires were designed to assess their experiences and attitudes related
to relocation and adaptation to living as an Anmy family in a foreign country.
szweyqxestimhesmmletedathmearﬁmmmmthe:aseardxteam
within 24 hours. Although participation was campletely voluntary, Bas% of
husband and wife couples who were salectad to participate in the survey
returned conmpleted guestionnaires (N = 1,036) {(McQubbin & Patterson, 1583).
However, 53 of these couples ware further deleted fram the dataset because of
missing data, because the questicnnaire of ane spouse in the couple was
missing, or because the military member was female, resulting in a final sample
of 983 officer and enlisted intact families in which the husband was in the
army and the wife was a civilian.

Table 1 contains a summary of the descriptive characteristics of the sample
families by rank. Based on camparative analysis of the sample profile with
Army manpower statistics, MoQubbin and Fatterson (1983) described this sample
as representative of married military persarnel with accampanied spouses in the
U.S. Amy in Burope as well as approximating the profile of married personel
across the U.S. Army.3

Measures

Measures were constructed for each major concept.al éomain: (a) Family
Stressors, (b) Family Adaptive Resources, (c) Sense of Coherence, and (d)
Family Adaptation. Measures of Family Stressors focused an general life
stressors, move-related stressors, and stressors specifically related to
family life in the Army. Measures of Family Adaptive Resources included a
focus on resaurces at the personal, family, and camunity levels. Measures of
Serseofcdaere:nemlatedtomepameptimsofmenhemarﬂtheirspwsesto
the level of predictability and controllability of their life in the Ammy as
well as the degree to which their experiences with life in wWest Germany were
congruent with their expectations. last, the measure of Family Adaptation was
carprised of measures that focused on the level of personal adaptation,
satisfaction with family life in West Germany, and adaptation to Army life.

criteria. Onecriterimwasthatthemamhadbeendemminedtobeavalid
and reliable measure in an earlier analysis by McCubbin and associates. The
other criterion was that it was detemined to be a theoretically and
empirically meaningful measure through literature review and empirical

3pasad on the sample profile, it is more correct to conclude that this
sample was representative of married male military personnel with acocampanied
civilian spouses in the U.S. Army in Eurcpe and approximated the profile of
male married personnel with civilian spouses across the U.S. Army. The sample
excludes all servicewomen with civilian husbands as well as all dual military
cauples.



Table 1

. o cpamcresistics. of_Samplc (Espressed in B ]

............................................ ..-..-Q.--...-......-.....-.-.("---Q-..Q.

Enlisted Qfficer
Characteristic Members  Spouses Members Spouses
{n=790) (n=769) (n=160) (n=151)
Age:
< 26 years 3s 44 7 13
26-40 yecars 60 52 74 72
40 and above years 5 4 19 15
Education:
Less than high school 3 20 0 0
High school grad or cquivalent 354 43 0 13
Somc college 36 24 3 31
College graduate or above 7 13 97 56
Race:
White 62 62 92 94
Black 23 19 4 3
Hispanic 10 9 1 1
Other 5 10 3 2
Years Married
<3 37 3?7 21 2i
4-10 43 43 28 28
11 and > 20 20 51 Si
Employcd? - 39 .- 43
Grew Up: Military Family?3 .- 12 .- 12
Family Life Cycle: (Oldest Child)P
Couple 17 - .- 19 .-
Preschoel (< than §) 34 .- 19 .-
School age (6-11) 29 .- 23 .-
Adolescents (12-18) 13 .- 26 .-
Launching (19 and >) 7 .- 13 .-
Rank:¢ ’
E1-E4 25 .- -- --
ES-E6 53 -- -- --
ET-E9 22 -- -- ..
01-03 .- -- 47 --
04-06 -- .- 33 --

NOTE: All percentages have been rounded to the pearest whole number.

2 Asked of spouses only.
b Asked of members only.
¢ Appropriate for members only.
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analysis in the research reported in this report.4 with the exception of the
four sub-scales dealing specifically with family stressors which will be
described later, negatively worded items on the survey were recoded such that
the higher the value, the more positive the interpretation. In the case of
cagposite measures, related items were sumned and averaged to create meaningful
sub-scale scores.

Following this procedure, a total of 15 predictor measures were selected

and/or constructed for enlisted members and officers across the three
damains of family stressors, family adaptive resaurces, and sense

of coherence; 19 predictor measures were selected and/or constructed for the
spouses of enlisted members ard the spauses of officers across these same
three conceptual damains. Twelve of these predictor measures were identical
for Army members and spouses. Family adaptation, the criterion variable, was
a caposite measure of three indices: personal adaptation, satisfaction with
family life in West Germany, and adaptation to Army life. Although McCubbin
and associates have preferred to construct measures of family adaptation by
combining member and spouse indices, separate measures of family adaptation
were constructed for members and spouses fram these parallel indices.

Of the variables usad in the analysis, 12 of the variables for members and
13 of the variables for spouses involved measures consisting of three or more
items. Reliability for each camposite measure was assessed using the
standardized item alpha reliability procedure, PROC IML in SAS (SAS Institute,
Inc, 1982). Overall, the reliability for each camposite measure was .50 or
higher:; in most cases, alpha coefficients exceeded .70. Alpha coefficients
are reported later with the description of each camposite measure.

Family Stressors

Stressors were measured by four sub-scales which were designed to assess the
existence and perceived severity of both general and move-related stressors.
General life stressors in the past 12 months prior to moving to West Germany
(e.g., a child's illness, the death of a family member, remarriage) were
reported by spouses only and included 15 items rated fram 0 for “no problem®
to 2 for "big problem" (Alpha = .95). Family-related stressors in the past
12 months (e.g., physical ahuse, trouble with police) were reported by members
only on a 10 dichoctanous items where 0 was "no" and one was "yes" (Alpha =
.81). The Pre-Move Stressors sub-scale, reported by service members only,
consisted of 15 four-point items ranging fram 0 for "no problem® to 3 for
"major problem." These items concerned events experienced in preparing for the
move (e.g., selling a family hame, giving up a job) as well as situations
experienced during the first three months after arrival in West Germany (e.g.,
not getting paid on time, delay in finding permanent housing) (Alpha = .96).

pploratory factor analysis was conducted through the use of PROC FACTOR
in the SAS package. Principal components factor analysis was first specified
with a request for only those factors with a minimm eigenvalue of one.
Identified factors were then sulmitted to a varimax rotation. The cutoff for
acceptable factor loadings was set at .45.
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Post-Mov stressors were assessed from spouses anly and included 12 four-
point items ranging from O for "no problem® to 3 for "very major problem.™
These items dealt with problems such as difficultjes in getting a driver's
license and learning the language and social custams) (Alpha = .95).

Family Adaptive Rescurces

Family adaptive resources were measured at the individual, family-system
and comunity level. At least two specific measures were obtained at each
level.

Individual resources. Individual resources were measured with five
indices. mreeofﬂwsemmme—itemdescﬂpﬁveordmgramic
variablas,ﬂxefirstb.oofwhidxmammdbyspammly. The first
itemwas“crwupinamnitamfamily“mdedasoror"m"andlt‘or“yvs."
'mesecxxﬂitanmse:ploymtstahxsofthespwsemdedasomr“mt
employed” and 1 for “employed”. The third single-item measure, years of
edxmtim,msreportedbyboﬂxnmhemaxﬂspwsesmas-pointscaleitan
ranging from 0 for "grade school™ to 8 for "graduate degree." In addition to
m&sem,ﬂmmmamofhoﬂ\aphqsﬁnsmpeml
confidence. ccph'ngskinswareass&esedfmboﬂ\mabersmﬂspo\sesmﬂ
included nine items (e.g., ability to speak the German language, drive in
Germany, shop on the econony) which were.rated on four-point scale from 0 for
"not at all" to 3 for "very well" (Alpha: Members = .96; Spouses = .97).
Persanlomfidencemsanmeitanscalewhid\maamedbothmespwse's

his spouse's abnitytomnageﬂ\eirhanearﬂfmnymﬂemismy.

Although worded in an altermative format, these items reflected the same
cawemsmboththema&er‘sarﬂspwse'sqmtimimmﬂmevalmtadm
a 4-point scale, ranging from 0 for "can't do it" to 3 "very well" (Alpha:

Family system resources. Familysystemmmreassessedbyfwr
indices. Reported by both menbers and spouses, Family image was a three-item
scale with the items being rated from 0 for “strongly disagree" to 4 for
"strongly agree.® This scale was designed to reflect an overall positive
evaluation of the family (e.g., we feel our family is a suocess) (Alpha:
Members = .50; Spouses = .50). Byalitarian family values were assessed from
bothmbemmﬂspassbyloitaSMmeMuwnmedfmnOfor"MIy
disagree" to 3 for"stmnglyagree":thisscalemmedtomsmeu\edegme
towhimmawe.rsandspmsashelieveinsmringfamilymlaam
decision-making (Alpha: Members = .93; Spouses a .93). Assessad fram
mssmly,ﬁemmofmnyﬁmﬁmimmirmuitmswithvahes
ranging fram 0 for “strongly disagree" to 4 for "strongly agree" and measured
the level of family cchesion, adaptability, and caommication effectiveness
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(Alpha = .98),5 Family support was assessed from both members and spouses and
was defined by seven items on a five-point scale with values ranging from O
for "strongly disagree" to 4 for "strangly agree.™ These items reflected the
degree to which family members listen to zne another, understand ane another,
and exchange love and affection (Alpha: Members = .89; Spouses = .90).

Cammunity resogroes. Cammunity rescurces was defined by five scales which
reflected social support at the informal (e.g., kinship ties and friendships),
quasi~-formal (e.g., neighborhwod organizations and work), and formal (e.q.,
housing) levels. The friend support scale consisted of a six 5-point items
ranging from 0 for "strongly disagree® to 4 for "strongly agree" which
evaluated the perceptions of both members and spouses about their emotional
relationship with friends and their level of involvement with them (Alpha:
Members = .85; Spouses = ,89). Administered to both members and spouses, the
Cammunity Support scale was defined by seven items ranging from 0 for * ly
disagree" to 4 for “strongly agree" that measured the extent to which
individuals in the commnity can be relied on in times of trouble, and the:
degree to which the cammnity is seen as a viable place in which to live and in
which to raise children (Alpha: Members = .93; Spouses = .92). Religious
attemamewasass&ssedfmnbothmeﬂ:ersamspazsesamnmwedasimle
item which measured the frequency of attendance from 0 for "infrequently or
never® to 4 for "several times a week."” A dichotamous item where 0 was for
"no'" and 1 was for "yes" was used to assecs volunteer activity for spouses only
to determine their involvement in voluntt .r work in the cammity.
Satisfaction with housing in West Germany was assessed from both members and
spouses by a single item with values ranging fram 0 for "very dissatisfied" to
3 for "“very satisfied".

Sense of Coherence

Sense of ccherence was defined by three scales which assessed the perceived
degree to which members and spouses felt that they were able to predict and
manage the nature of their lives in the Ammy as well as the congruency of their
expectations and experiences about life in West Germany. Hoth members and
spouses responded to each of these scales. Predictability of Army life was
defined by a 3-item scale coded 0 for "strongly disagree® to 3 for "strangly
agree"; ﬂxeseitarsmeasxmadhwwellﬁxemenberammespmsefeltmefmnny
could predict the immediate future based on the nature of work and family
schedules (Alpha: Members = ,72; Spouses = .70). Controllability of
Ammy/family life was assessed by two items which had scale values of 0 for
"strongly disagree" to 3 for "strongly agree"; this which measured the
perceptions by the member and spouse about their ability to plan for future

SThe measure of family functioning was constructed from 12 items fram the
Family Adaptability and Cchesion Evaluation Scale (FACES-II) (Olson & Fortner,
1983). Factor analysis of the FACES IT Scale did not reveal a clear
adaptability or cahesicn factor as reported by Olson and Fortner (1983). As a
consequence, this new factor was created based on the results from the factor
analysis. All items selected for this sub-scale had a minimm factor loading
of .50 on the first factor when a two-factor solution was specified.
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militaryassigmentsinadvancearﬂtohavesmesaycverﬂmetimirqand
location of future military assigmments. Nine dichotomous items having a value
of 0 tor "worse than expected" and 1 for "about the same or better than
a@mtm"mﬂwmmofﬂemmofmﬁmmtmmam
spouses had prior to arrival in West Germany with their actual experiences
since arrival (Alpha: Members = .91; Spouses = .91). These items reflected a
mmber of issues, including housing, schools for the kids, time for family

, chance to travel, medical and dental services, and financial
security and stability.

Family Adaptation

The measure of family adaptation was operationalized as a caposite measure
of three indices which were responded to by both members and spouses. Personal
adaptation was a 8~item, 1ll-point semantic differential scale which asked
ma&asarﬂspms&toratehmﬂaeyhadfeltdurimthepastmxmsintems
of their own physical and emotional well-being as well as the health of other
family members (Alpha: Members = .92; Spouses = .92). Satisfaction with life
in West Germany was a single item which measured the level of satisfaction of
members and spouses from 1 for "very dissatisfied" to 4 for "very satisfied."
Adaptation to Ammy life was a composite measure involving three sub~dimensions,
all measured on four point scales, and included a single item measure of
satisfaction with life in West Germany, a 4-item measure of coamitment to the
mission and lifestyle of the Army (Alpha: Members = .65; Spouses = .52), and a
6-item measure of the degree of Army/family fit——the belief that the Army is
responsive to the needs and frustrations of families (Alpha: Members = .87;
Spouses = .88). Scores on these three sub-dimensions of adaptation to Army
life were summed and averaged to obtain a single measure of overall adaptation
to Army life.

In a principal components factor analysis, the summated scores for Personal
adaptation, Satisfaction with family life in West Germany, and Adaptation to
Army life loaded on the same factor for both members and spouses (factor
loadings ranged fram .71 to .86). As a consequence, the three indices were
recoded to range on a four-point scale, and sumed and averaged to obtain a
final measure of family adaptation for both member and spouses, ranging from 0
for "mot adapted" to 3 for "adapted" (Alpha: Members = .74; Spouses = .69).8

SInvestigators in family research have struggled with the measurement of
family adaptation. In agreement with lavee and McCubbin (1985), "family
adaptation is hut a descriptive criterion ... rather than a purely defined
construct with an cperationalized set of measures" (pp. 1-2j. In this
research, family adaptation was operatiomalized in a way generally consistent
with the earlier work of McCQubbin and associates (Lavee, McCQubbin, & Patterson,
1985; McCubbin & ILavee, 1986; McCubbin & Patterson, 1983)., HRowever, based on
the broad conceptualization of adaptation from the Rerson-Frnviromment Fit
theory of French and associates (French, Caplan, & Harrison, 1982), the recent
results of exploratory interviews with Army families and leadership as part of
a large-scale study of family adaptation (Styles, 1988}, and qurent efforts by
Bowen (1989) to model the adaptation of families in the U.S. Aowy, the measure
of adaptation was broadened to include two additional camponents: (a)
camitment to the mission and lifestyle of the Army, and (b) “he degree of
Army/family fit. W%hile the results of both correlational and factor analyses
generally support this decision, continued efforts are needed at both the
conceptual and the operational levels to achieve greater clarity in the
measurement this construct.



Data Analysis and Results

In order to identify critical factors that are associated with successiul
adaptatimoffamiliatoanmxseasmlmtimaswllastoemmineme
hypoﬂﬁizedmlatiasmpsmgmemreesetsofhﬁepe:ﬂentvariablesmﬂ
the dependent variable as discussed above, forward step-wise miltipie
mgmssimﬁasperfomedush'qmemimminsas for each of the
four graups: (a) enlisted members, (b) spouses of enlisted members, (C)
officers, and (d) spouses of officers. In each regression analysis, the
probability level for inclusion of variables into the respective equation waes

set at .05. In addition, a list-wise deletion of cases with missing data was
used.

mlyﬂmermpasesﬂntmobtaimdfmmemmimhﬁedinme
menberamlyss,arﬂmlyﬂnsemﬂmtwemobtaimdfmspmssm
includad in the spause analyses. As a cansecuence, the mumber of predictor
variables differed in the member equation and the spouse equation; 15 variables
were used for the member model and 192 variables for the spouse model.

The analyses with both members and spouses contained 12 core predictor
variables: years of education, coping, skills, farily image, egalitarian
family values, family support, friend support, cammity support, religious
attendance, satisfaction with housing, predictability of Ammy life,
controllability of Army life and expectations. Additiomally, the following
three predictor variables were included in the member model only: stressors in
the past three months, pre-move stressors, and confidence in spouse. On the
other hand, in additicn to the 12 core variables, the spouse model statement
incladed 7 variables not included in the member model statement: stressors in
the past 12 momths, post-move stressors, grew up in a military family,
employment status, personal confidence, volunteer activity and family

in the respective member and spouse models. Table 2 presents the means and
standard deviations for the predictor and criterion variables by sample

In addition, Table 3 presents the bivariate correlation matrix
betweer the predictor variables and the criterion variable by sample subgroup.
Given the variation in the predictor variables available for entry into the
respective equations for members and spouses, in addition to the use of forward
step-wise multiple regression as well as variation in the sample sizes among
subgroups in the analysis, caution is advised in attempting to compare the
results fram the regression analysis between the four sample sub-groups. The
entry of predictor variables in a forward step-wise regression anmalysis are
greatly influenced by the respective variables in the equation, theixr
respective nrder of entry, and sarple size. As the results from the analysis
\&ddxamp:wentedin‘I‘ableéarﬂ‘rableSamdiswssedseparatelyforeadxof
the four sample subIroURs.
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Table 2

!! ! S : i D . r ( 2 Ic l C w i !E olﬂzs
o Enlisted Officer
Variable Member __Spouse Member __ Spousc
M SD M SD M SD M SD
M
Stressors in past 12 monthsb -- .- 17 21 .- .- .10 J2
Stressors in past 3 months® A7 .14 .- -- 13 .09 .- .-
Pre-move stressors® 77 51 .- -- .73 A4 .- .-
Post-move stressorsd e == .76 51 e .o .52 .38
Eamilv __Adaptive Resources
Grew up in military family? -- -« L1132 .- -« A2 3
Employment status of spouse® .- -« .39 48 .- -~ .43 .50
Yecars of formal education® 3.06 1.18 2.8! 1.6} 6.58 146 486 1.68
Coping skitlst 1.93 .60 1.59 76 2.17 43 2,05 S1
Personal confidence® 230 .54 244 48 257 43 21 29
Eamily Sysiem Resources:
Family imaged 1.79 .69 1.67 .66 152 .63 140 .65
Egalitarian family values® 1.57 .44 167 A7 1.5 41 173 .82
Family functioningd -- -- 299 M .- -~ 318 58
Family suppond 2.89 .55 2.74 .57 2.82 47 267 .5
Friend supportd 220 .64 239 .63 270 .51 286 .51
Community supportd 1.82 .71 1.99 .65 2.50 .62 254 .56
Religious attendanced 66 1.04 .87 1.17 1.55 1.36 1.68 1.27
Volunteer activity? .- - 09 .29 .- -~ 46 .50
Satisfaction with housing® 1.40 93  1.59 92 1.50 96 1.60 92
Sense of Coherence
Prcdictability of Armmy life€ 93 69 102 .69 139 .58 132 .85
Controliability of Army lifeC 1.02 g2 1.5 K 145§ 66 128 .67
Expectations? 63 .26 .67 .26 80 .19 81 .18
Eamily Adaptation® 143 60 153 .57 1.89 54 190 .48

...................................................... SatcontGtosshtosnosanescsasGaonhoosnntoaonnhtanttaababans

8 Range: 0-1; D Range: 0-2; € Range: 0-3; d Range: 0-4; © Range: 0-8.

NOTE: Variables categorized under Family stressors are coded from low stressors to high

stressors.  All other variables are coded such that higher mean values reflect more positive

evaluations.
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Table. 3

B Zero-Order Correlati B he Predi Variabl {_Famil
Adapiation

Enlisted Qificer
Variable Member Spouse Member  Spouse
Eamily Stressors
Stressors in past 12 months - 27%¢ - -.14
Stressors in past 3 months -.380¢ - -03 .-
Pre-move  stressors -.34¢° - -320* 2
Post-move  stressors - -40¢* - -.38¢*
Famj Reso ’
Grew up in military family - 02 - 13
Employment status of spouse - J7ee - 08
Years of formal education 8% 05 .02 -02
Coping skills 29e¢ 220 210 a7
Pcrsonal confidence A5¢¢ 35¢¢ 3400 30¢°
Eamily_System Respurges:
Family image Jd1ee 07 .10 15
Egalitarian family valucs -.03 -.09* 06 07
Family functioning - 24%¢ - 19
Family support 5% 18ee .16° 3see
Community Resources:
Fricnd suppon J5¢* 26%° A2ee 250
Community support S3¢¢ A7e0 S0ee 36
Religious attendance 01 01 -.08 -03
Volunteer activity - 04 - -03
Satisfaction with housing J20e J6°° J3ee .18¢
Sepse _of Coherence
Predictability of Army life S0e* 38ee S0ee 35%¢
Controllability of Army life 29°¢ 22%¢ 49 33ee
Expeclaiions 55°¢ Hiee S540e A6

*p<.05 **p<.Ol
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Table 4
ummmmim_sﬂmmmml_ﬂm&_mmmnwmm

............................................................................ T XL I XYY Y Y Y Y L L

Enlisted Dfficer
Variable Member  ____Sppuse Membes oo SpOUSS
b B ) B b B b B

ceeecesacasssncsaacacsasscnss ceecmecamsssanenacsesnnnsessses

Stressors in past 12 months® - -- -.35¢¢ .13 .. -- DS ns

Stressors in past 3 monthsb -.52¢* - 12 -- -- ns ns - .-

Pre-move stressors® ns ns - .. ns as -- .-

Post-move stressors® . -- ns ns -- .- -.24%* .20

Family Adaptive Resources

Individual ~Resources:

Grew up in military family? .- - ns ns .- .- ns ns

Employment status of spouse? .- .- ns ns .- .- .15 16

Years of formal cducation ns ns DS ns ns ns ns ns

Coping skills .08¢ 08 07¢¢ 09 ns ns ns ns

Personal conflidence .10* 09 .09¢ .08 ns ns ns ns

Family image ns ns ns ns ns ns ns ns

Egalitarian family wvalues -.i3** -10 ns ns ns ns ns ns

Family functioning? .- -- Jd1ee 14 .- - ns ns
. Family support .10¢¢ .09 ns ns ns ns 210 .23

Fricnd suppont D7 07 ns ns ns ns ns ns

Community support 11ee 13 .16*¢ .18 23%° 27 224 27

Religious atiendance ns ‘ns n's ns ns ns -0§¢ .14¢

Volunteer activity? .- .- ns oS .. .- ns ns

Satisfaction with housing .06 .09 07¢ 11 ns ns ns ns

Sense of Coherence

Predictadility of Army life 17e¢ 20 .10 .12 ns ns ns ns

Controllability of Army life ns ns ns Ds 2100 26 Ji¢ 16

Expecistions 94ee 40 .86¢* .39 1.06** .38 4600 29

nie -.50 -.17 17 -.03

Iotal R2 .59ee 530 4gee 4gee

E 85.03 70.24 40.52 1432

N 607 511 134 115

8 Variable not Included in member survey

b variable not inciuded In spouse survey

Note: ns = not significant (p »> .05)

‘D <05 *pe<.0f
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Table 5

Forward Stepwise Regression with Family Adaptation as the Criterion

Enlisted Officers I

Members Spouses Members Spouses

(N=607) (N=511) (N=134) (N=113)
Step Varisble Cum. RZ Variable Cum. R2 Variable Cum.RZ Varlable Cum. R?
1  Expeciations 43  Expectations A8 Expectations .33 Expectations 24
2 Community Support 49  Community Support A4 Community Support 43  Family Support 32
3  Stress In Past 3 Months .52 Stress in Past 12 Months .47  Controllability 48  Post-Move Stressors 38
4 Predictability S4 Family Functioning A9 Community Support 42
S  Persomal Confidence 55 Coping Skills .50 Religious Attendance A4
6 PBgatitsrian Family Values 56 Predictability 51 Employment Status 46
7  Coping Skills .57  Housing Satisfection 52 Controllability A8
8§ Family Support 58  Persomal Confidence .53
9  Housing Satisfaction 58
i0 Friend Suppori A9

NOTE: Al varisbies in the model are significant at jeast at the 05 level.
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Enlisted Members

Ten of the 15 independent variables considered in the regression analysis
for members were identified as significant predictors of the level of family
adaptation amohg enlisted members. Listed by their order of entry into the
regressicn equation, these variables were expectations, coammmity support,
stressors in the past three months, predictability of Army life, personal
confidence, egalitarian family values, coping skills, family support,
satisfaction with hausing, and friend support. Together, these predictors
accounted for 59% of the variance in the level of family adaptation for
enlisted members, F(10, 596) = 85.03, p<.001.

As hypothesized, the one measure of Family Stressors that entered the
equation was negatively associated with family adaptation (i.e., the higher the
level of stressors in the past three months, the lower the level of family
adaptation). In addition, the two measures of Sense of Coherence that entered
the equation (i.e., predictability of Ammy life and the congruency of
expectations and experiences) also influenced the dependent variable in the
hypothesized direction: the greater the predictability of Army life amd the
more congruent the prior expectations and the actual experiences of life in
West Gexrmany, the higher the level of family adaptation.

With one exception, the individual (i.e., coping skills and personal
corfidence), family system (i.e., family support), and commmity (i.e., friend
support, commmnity support, and satisfaction with housing) resources that
entered the regression equation were consistent with the relationship
hypothesized: the greater the adaptive rescurce, the higher the level of
family adaptation. The one exception was the family system resource of
egalitarian family values. For enlistad members, the more traditional in
family values, the higher their level of family adaptation.

Of these 10 significant predictors of family adaptation, the best predictor
was expectations (a Sense of Coherence measure). It is particularly noteworthy
that of the total variance explained by the 10 significant predictors of family
adaptation (59%), nearly three-quarters of this explained variance was
explained by this variable. The level of cammity support, the second
variable to enter the equation, explained ancther six percemt of the total
variance in the dependent variable beyornd the influence of expectations. The
other eight variables that entered the equation acocounted for the remaining 10%
of the total explained variance.

Spouses of Enljisted Members

out of the list of 19 independe. variables considered in the regression
amalysis for spouses, eight were isolated as significant predictors of the
level of family adaptation among spouses of enlisted members. Listed by their
order of entuy into the regressicn eguation, these variables were expectations,
camunity support, stressors in the past 12 months, family functiordng, coping
skills, predictability of Ammy life, satisfaction with housing, and personal
confidence. In cambination, these predictors explained 53% of the variance in
the criterion variable of family adaptation for the spouses of enlisted member,
F(8, 502) = 70.24, p<.001.
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As hypothesized, the one measure of Family Stressors that entered the
equation was negatively associated with the level of family adaptation ( i.e.,
the higher the level of stressors in the past 12 momths, the lower the family
adaptation). In addition, the five measures of Family Adaptive Resources and
ﬂemneas&mofwﬁeofmmtmmmﬁmm
consistent with expectations: the greater the adaptive resource amd the sense
of coherence, the higher the level of family adaptation. Specifically, the
individual (i.e, coping skills, personal canfidence), family system (i.e.,
family functioning), and camamnity (i.e., commmity support, satisfaction with
housing) rescarces that were jsolated in the analysis had a positive influence
on the level of level of adaptatian. Similarly, the two Sense of Coherence
measures (i.e., congruency of expectations and experiences and predictability
of Army life) also had a positive effect on the dependent variable.

The best predictor of familyadaptatimamqtkespms&sofexﬂisted
pembers was expectations (a Sense of Coherence measure). Of the total variance
explained (53%), approximately 20% of this variance was explained by this
variable. The level of commity support, the second variable to enter the
equation, explained another six percent of the total variance in the dependent
variable beyond the influence of expectations. The other six variables that
entered the equation acocounted for the remaining nine percent of the total
explained variance.

officers

mlyﬂueeofﬂelsindq:e:ﬂentvariablwmidemd in the regression
analysis for mambers were jdentified as significant predictors of the level of
family adaptation of officers. Listed by their order of entry into the
regression equation, these variable were expectations, commnity support, and
controllability of Ammy life. Together, these predictors explained 48% of the
variance in the level of family adaptation for officers, F(3, 130) = 40.52,
p<.001}.

The one measure of Conmunity Resources (i.e., cammnity support) and the two
measures of Sense of Coherence (i.e., expectations and controllability of Army
iife) that entered the reqression equation each influenced the dependent
variable in the manner hypothesized: the greater the level of commmity
support, the more congruent the prior expectations and the actual experiences
of life in West Germany, and the more control that officers felt in their
ability to plan and influence future military assigmments, the greater the
level of family adaptation.

Of the three significant predictors of family adaptation, the best predictor
was expectations (a Sense of Coherence measure). It accounted for nearly 70%
of the total variance explained by the three significant predictors (48%). The
remaining two variables, cammnity support and controllability of Ammy life,
acoaunited for the remaining 15% of total explained variance.

Spouses of Officers

out of the list of 19 independent variables cansidered in the regression
analysis for spauses, seven were jdentified as significant predictors of the
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level of family adaptation among spouses of officers. Listed by their order of
entry into the regression eqation, these variables were expectations, family
support, post-move stressors, camunity support, religious attendance,
employment status, and controllability of Amy life. In cambination, these
predictors acocounted for 48% of the variance in the level of family adaptation
for spouses of officers, F(7, 107) = 14.32, p<.001.

As hypothesized, the measure of Family Stressors that emtered the equation
was negativel'v assocliated with family adaptation (i.e., the higher the level of
post-move stressors, the lower the level of family adaptation). In additiom,
the two measures of Sense of Coherence that enmtered the equation (i.e.,
expectations and controllability of Army life) also infiuenced the dependent
variable in the hypothesized direction: the more congruent prior expectations
and the actual experiences of life in West Germany and the more control that
spouses felt in their ability to plan and influence future military
assigrments, the higher the level of family adaptation.

With one exception, the individual (i.e., employment status), family system
(i.e., family support), and cammmnity (i.e., cammity support) resources that
entered the regression equation were consistent with the relationship
hypothesized: the greater the adaptive rescurce (i.e., being employed and
being part of both a cohesive and supportive family system and ccmmnity), the
higher the level of family adaptation. The one exception was the Community
Resaurce measure of religious attendance. For officer spouses, the greater the
religious attendance, the lower the level of family adaptation. This finding

parallels a recent finding by Bowen and Janofsky (1988) for spouses of enlisted
members in the U.S. Army.

of the seven significant predictors of family adaptation, the best predictor
was expectations (a Sense of Coherence measure). This predictor alone
acoamtad for one-half of the total variance explained by the variables which
entered the equation (48%). The cther six variables accounted for the
remaining 24% of the total explained variance.

Discussion

Relocation to an overseas enviromment can result in mmerous hardships for
military families, including fimancial strains, geographic separation from
extended family, and difficulties associated with assimilation to a new
cultural setting. These hardships may pose seriocus challenges to the family
system, resulting in a decreasad level of family adaptation at the persocmal,
family, and Amy-system level. Given the link between family adaptation and
military-related outcomes, such as member retention and individual and.unit
readiness (Bowen & Janofsky, 1988; Orthner & Pittnan, 1986; Szoc, 1982) it is
to the military's advantage to better understand the factors that may mediate
the effects of relocation on the level of tamily adaptation. Such
understanding will support the wurk of policy and program developers in
designing and tailoring family-orientad programs that enhance the level of
family adaptation to an overseas relocation, and thereby contribute to military
preparedness.
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This research sought to identify the factors that may influence the level of
family adaptation to an overseas relocation. Based on the prior theoretical
and empirical study in the areas of stress, coping and family adaptation, these
factors were conceptualized within three broad dmains: (a) family stressors,
(b) adaptive resources, and (c) sense of coherence. The influence of factors
within these three conceptual damains on the level of family adaptation were
also examined separately for menbers and spouses within officer and enlisted
rank groups.

predictor of family adaptation for all four subgroups: the more that the
actual experiences of members and spouses in West Germany (e.g., hausing,
schools, medical/dental services, financial security and stability, time for
family togetherness) were about the same or better than expected, the higher
their reported level of family adaptation. No less than one-half and as much
as 70% of the total variance explained in the level of family adaptation for
each sub-graup by the factors that entered the respective equations (ranging
from 48% to 59%) was accounted for by this one factor. Interestingly, despite
the attention that McQubbin and associates (lLavee, McCubbin, & Patterson,
1985; McCQubbin & lavee, 1986) have given to assessing the family's Sense of
Coherence in their modeling and analysis efforts using this dataset, they have
not i:nhnedthjsfactorasanhﬂimtorofcmemminpastreseaxd\. In
fact, to the knowledge of this investigator, this factor has not been included
as a factor at all in their empirical study of family adaptation using this
dataset.

On the other hand, the results from this investigation provide additional
totheearlierfmdjngsofminandassociat&sabaxtﬂ\e
importance of cammnity support to pramoting the level of family adaptation to

an overseas transition. A Family Adaptive Resource measure, this factor

assessedﬂ\eextammmid\mexsmﬂspmsesfeltﬂ)atitﬂivimmmtm
cmmitycwldbemliedmmtimoftxuzble,arﬂtheextenttowhidmthey
perceived the commmnity as a good place to live and raise children. The level
ofcummitys:pportana:gedaganinportant?mdictorofmelevelof family

members, officers, and the spouses of officers. For all sub—graps, the
greater the community support, the higher the level :f family adaptatiaon.

Also supportive of the earlier analyses by McCubbin and associates (McQubbin
& Patterson, 1983; MoCuhbin & Lavee, 1986) was the relative importance of
family support in predicting the level of family adaptation for selective sub-
groups. A Family Adaptive Resource factor which reflected the degree to which
family members listen to each other, understand one another, and exchange love

18

30



With the exception of officers, it is also clear from the results that the
level of family adaptaticn to overseas relocations is hampered by the pile-up
of sources of additional stressors. Specifically, stressors in tie past three
months was a significant predictor of family adaptation for enlisted members,
stressors in the past 12 months was a significant predictor of family
adaptation for spouses of enlisted members, and post-move stressors was a
significant predictor of family adaptation for spouses of officers. As
hypothesized, for each of three sub-groups, the higher the level of family
stressors, the lower the level of family adaptation. These finding provide
additional support to the earlier findings of McCubbin and associates (McQubbin
& Patterson, 1983; McQubbin & lLavee, 1986; lavee, McQuhbin, & Patterson, 1985)
as well as to literature on life events and illness (Dohremvend & Dohrerwend,
1974) which point to there relationship between the pile~up of stressors amd
the level of family adaptation to a stressor event like relocation.

At the risk of oversimplification, the role of Sense of Cocherence in
predicting the level of family adaptation is particularly noteworthy within
the respective sub-groups. Not only was the congruency between prior
expectations and actual experiences in West Germany the best predictor of
family adaptation within each sub~grap analysis, ut also at least one
additional Sens~ . Coherence measure emerged as a significant predictor of
variation in the ~yendent variable in each of the faur sub-groups. For
enlisted members and their spouses, the Sense of Coherence measure which
involved perceptions of the predictability of Army life also emerged as a
significant predictor of family adaptation. In both cases, the more that
enlisted members and their spouses could predict the ismediate future based on
the nature of work and family schedules, the greater the level of family
adaptation.

For officers and their spouses, the Sense of Coherence measure that also
entered in each equation as a significant predictor of variation in the
deperdent variable was controllability: the perceived ability of members and
their spouses to plan in advance for future military assigmments and to have
sane say over the timing and location of these assigmments. In both cases, the

greater the perceived controllability, the greater the level of family
adaptation.

Surprisingly, there were same factors, such as the level of pre-move
stressors and the years of formal education, that did not prove to be
significant predictors of the variation in the dependent variable. Of course,
as reported in an earlier anmalysis by Iavee, McQukbin, Patterson (1985) amd is
reflected in examining the bivariate zero-order correlations between the
predictor variavles and family adaptation in Table 3, the intercorrelation
among factors within conceptual danains may have resulted in selected factors
not entering the equations for selected sample sub-groups. For exanple, lavee,
McQubbin, Patterson (1985) reported a correlation of .43 between commnity
support and friendship support among menbers and spouses in the enlisted ranks.

Given the exploratory nmature of this study, caution is advised in
interpreting these results, especially for the officer .
Because the sample sizes for officers and spouses of officers are relatively
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smll, these regression coefficients may not be stable. Although it would have
been preferred to canduct a two-stage analysis on different halves of each
sample sub-group to examine the stability of coefficients, the size of the
officer subgroups precluded this type of analysis.

With this qualification in mind, these findings have potentially important
implications for military policy and program plamners. First, given the
importance of realistic expectations about life in West Germany to the level
of family adaptation across the four sarple subgraups, it is recamended that
the Army re-examine current programs, such as the Army sponsorship program and

for reassigrment processing, to ensure that families are being
provided with accurate information as well as given adequate preparation for
the realities of life as a Arwy family in West Germany. Such activities could
involve transition counseling sessions, pre-relocation erientation programs,
pre-move and post-move workshops, survival manuals for anticipating the
challenges of an overseas location, and dissemination of accurate resource
literature. For policy and program planners, the relative importance of
realistic expectations to family adaptation should be encouraging. The Army
not only has a muber of programs directed toward this specific issue, but also
the clarification of expectations provides a tangible and concrete intexvention
goal for evaluating the success of policy and program efforts.

Second, the relative importance of cammmity support in explaining variation
in the dependent variable for each sample subgrauyp in the analysis emphasizes
the importance of informal commmity networks in facilitating the level of
adaptation to an oversezs relocation. However, unlike the expectations factor,
this factor presents more challenges on the perspective of intervention. FPast
research suggests that military families, especially officer families and white
families, are quite reluctant to became involved with other familijes in the
cammmity for purposes of support (Bowen, 1985; Bowen & Janofsky, 1988).
Althoush this self-reliance can be viewed as a healthy response to frequent
moves, the resulting personal and relational isolation can leave these families
quite susceptible to the ongoing stressors of military life. It imperative
that unit-level leadership as well as service providers in the local averseas
military commmities support family efforts to build linkages to one ancther,
including unit-sponsored activities and mitual self help groups (e.g., family
support. groups) .

Third, given the link between the pile-up of family stressors and family
adaptation, Army leadership needs to be particularly sensitive to the negative
influence that concomitant demands may have on the level of family adaptation
to an overseas relocation. Ensuring that Army members have adequate time to
get their personal and family affairs in order before assuming a demanding work
schadule in the new location may promote a more positive adaptation by all
family members, and result in a better productivity when the soldier does
report for duty.

Fourth, Armmy leadership needs to be particularly aware of the importance of
family support to the level of family adaptation among spouses of officers.
For many soldiers, especially officers, an overseas assignment can be
particularly demanding. Unit-level policies and practices which place undue
canpetition between the Army and the family for the members time, energy and
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camitment may be especially detrimental to the adaptation of officer spouses.
It is important that unit-level leadership provide the latitude where soldiers
are able to have adequate time to rurture family relationships.

last, policy and program leaders are encouraged to evaluate the nature of
these findings carefully. Although only the major findings have been
highlighted, the range of findings for each sub-group should be discussed in
context of current and planned Army-level initiatives in support of families.
while these findings focus only on families relocating to a particular overseas
enviromment, policy and program leaders should evaluate the potential
applicability of tiese findings to families facing other types of relocations.

., Mr&a@p:m@hﬂﬁsmportme&tomplicateindiffmﬁtyp&s
of families (e.g., servicewamen with civilian husbands, dual military couples,
sirgle parents). It also needs to be replicated for families facing different
types of relocations: autside the Continental United States (OCONUS) to the
OContinental United States (CONUS) and within CONUS. The relative contrilutions
of Family Stressors, Family Adaptive Resources, and Sense of Coherence need to
be by analyzing factors within these conceptual damains in blocks
through a multi-stage hierarchical regression (Pittman & Lloyd, 1988).

Althcugh exploratory, the research findings presented in this report provide
important support for the importance of such research in guiding policy and
program interventions for families facing specific types of military demands.
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