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AGENDA

1. What is a schoolwide project?

2. How does a school become eligible for a schoolwide project?

3. What roles do the LEA, SEA, and regional TACs perform?

4. For what can funds be used?

5. How does an LEA identity a school attendance area?

6. What are some examples of program design?

7. How does one write desired outcomes for a schnolwide project?

8. What are some practical considerations?

9. What are the advantages and disadvantages of being involved in
a schoolwide project?
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PRACTICAL CONSIDERATIONS

1. Will the emphasis be placed on upgrading the entire educational
program and improving the whole school experience?

What resources are available to creatively plan, design and
implement the project?

3. Will all the school staff (professional and non-professional) work
together to achieve the school goals?

4. Are mechanisms in place to ensure successful school-based
management of the project?

5. Can family/community involvement be strengthened to support
the goals of the schoolwide project?

6. What provisions have been made to train project staff and parents?

7. What strategies are available to improve overall school
effectiveness?
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Schoolwide Projects

Statutory Requirement
Section 7015 of Chapter 1 of Title 1, EWA.

BEWilliQUARailke11121A (200.361
A schoolwide project Is one that an LEA may conduct to upgrade the entire educational
program In a school that has at least 75 percent of the children from low-income families
residing in the school attendanw area or enrolled in the school. Schoolwide projects
allow a district to serve an entire school's population with a comprehensive educational
program without the burden of having to demonstrate that Chapter 1 funds benefit Only
educationally deprived students. Broad goals include:

1. Upgrading the effectiveness of the entire schoors educational program.

2. Effectively serving all of the students in all grades; and

3. Ensuring that educationally deprived students make performance gains that are
comparable to the gains of other students.

Eligibility for a schoolvijde project

1. 75 percent of children in low income families for the first of the three years
[200.36(2)]

2. Required written plan [200.36(4)(b)]

o needs assessment

o goals to meet the needs of all students

o descri2tion of instructional program, pupil services, arid procedures

o specific uses of funds

o development by individuals who will carry out the plan such as parents, teachers,
aides, administrators

o provide for on-going consultation among those implementing the plan

o provide training for all persons involved in carrying out the plan

o include procedures for measuring progress

o if appropriate, describe how a school will implement an effective schools program
as defined in section 1471 of the Act
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3. Fulfill fiscal requirements [200.36(c)]
o C =potability; services must be at least comparable to services provided in

sr.tools not receiving funds.

o An amount of funds sufficient to ensure size, scope and quality to give a
reasonable promise of substantial progress must be provided.

o State and local funds spent per child are at least equal to the amount the LEA
spent during the preceding fiscal year.

o Funds must supplement, not supplant, federal' sources.

o Document spending.



LEA roles

1. Make the decision to be involved in a schoolwide project in consultation with
building-level staff.

2. Determine eligibility.

o 75 percent children in low income families in attendance area

o written plan

o fiscal requirements

3. Ensure opportunities for involvement of private school children.

4. Implement the plan.

o Chapter 1 funds can be commingled with other funds to accomplish this.

o All students ifi a school designated for a schoolwide project are eligible to
participate.

5. Evaluate the plan.

o Annually collect achievement and other assessment data.

o Make data publicly available.

o Perform a sustained gains analysis.

o In order to continue a schoolwide project beyond three years, an LEA must
show that in a participating school.
a. achievement gains of educationally deprived children exceeded the

average achievement gains of comparable participating Chapter 1 children
in the district; or

b. achievement gains of educationally deprived children exceed the average
achievement gains of wmparable children in that school for the three fiscal
years prior to the start of the schoolwide project schoolwide project.

o For a secondary schoolwide project school, if a three year achievement level did
not decline in comparisun to a three year period preceding implementation,
demonstration of lower dropout rates or increased graduation rates, may be
acceptable in lieu of increased achievement.

o Program improvement requirements in [200.381 also apply to schoolwide
projects.



SEA roles

1. Approve the schoolwide project plan if it meets the eligibility requirements.

2. Grant authority to the LEA to operate the schoolwide project for three years.

3. Annually review results of the project.

4. Provide support/guidance as needed.

5. If the project meets evaluation requirements, an LEA may continue the schoolwide
project for an additional three years.

6. Program improvement requirements in [200.37] also apply to the SEA's role in
schoolwide projects.

Regional TACe

1. Technical assistance in any needed area ill the implementation of
Chapter 1 as it applies to schoolwide projects.

Uthlzatloo gf available funds

1. Traditional Chapter 1 expenditures

2. Plus

o planning and implementing effective schools program

o reducing class size

o training staff at id parents

o implementing extended day programsLEA roles



SCHOOLWIDE PROJECT
Goals and Desired Outcomes

Sec.200.38(b) (2)

As part of the schoolwide project plan the LEA must establish goals to meet the

special needs of all students and ensure that educationally deprived children are served

effectively and demonstrate performance gains that are comparable to the performance

gains of other students.

Hence, a statement of project goals focuses attention and energy on the special

needs of all the students in the school.

Desired outcomes included as part of the project evaluation target

performance of only Chapter 1 eligible children. Thus, desired outcomes ensure a

measure of program effectiveness in serving Chapter 1 eligible students within the

Schoolwide project and provide for the demonstration of performance gains.

While your desired outcomes may be stated for the whole school, their evaluation

MUST separate data for the educationally deprived and non-deprived children. The

accountabliity requirements for all Chapter 1 schools require that the educationally

deprived students make substantial progress toward meeting the desired outcomes. Both

the aggregated data for desired outcomes and individual student's progress must be

inspected.

The mgazatstrjabLigaiargart2agficiactska children should be evaluated

through desired outcomes, since their achievement data is not aggregated with that of

children in grades 2 and above. If your schoolwide project does not have one or more

desired outcomes stated fur the academfc progress of the younger children, you should

add a desired outcome or two.



Important Elements of $choolwide Projects In Baltimore

1. Principals are fuHy involved.

2. Central office resources form a support team that may
include:

Reading supervisor
Math supervisor
English supetvisor
Personnel representative
Budget analyst
Evaluation staff
Chapter 1 supervisors/monitors

3. Goals are developed which are common across schools.

4. Each school additionally develops its unique school goals
and implementation patterns.

5. Schoolwide projects are designed and implemented to address
the goals that are established to meet the special needs of
students.

6. Evaluation is emphasized from the outset.

Services allowed comprehensive support of children's needs.
- 1/4 time guidance counselor
- parent licitson person
- extra money available dependent on number of

students in program

8. Other important features included:
- In some schools Chapter 1 totally integrated

into classroom.
High expectations emphasized
Strong leadership
Early intervention (Pre K-2)
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Importa t ElemeMs of Schoolwide Projects
in Philadelphia

1. A whole school approach is emphasized.

2. School-based management is utilized.

3. All available funds, including Chapter 1, are pooled into
a single pot.

4. A program framework is used that includes strategies to improve overall school
effectiveness and to enhance classroom instructions.

High expectations
Program goals supporting student success in regular program
Program coordination
Support strategies for activities in regular classroom
Such opportunities as transitional first grade, after school tutoring and
enrichment violin lessons for Kindergarten, Latin for 4th and 5th graders
adopt a grandparent for tutoring, school homework place after school
especially for homeless children, assistant in each reading and math
period

5. DistrkA level resources include:
District based instructional support teacher to work with principal and
program support teacher 1-2 days/week
District based parent-trainer

8. Central office provides project administration and supervisory staff.

7 Each school will be responsible for developing a plan that describes the program
and services and for maintaining data needed for accountability and evaluation
activities.

8. Expectations regarding improved student achievement are made known at the
outset.

9. Emphasis on prevention/early intervention.
- Increase in amount and quality of developmental experiences for young

children
Reinforcement for regular attendance, daily monitoring, interventions and
follow up
Parent involvement (including input, workshops, and parent scholars)
Pupil Support Committee meets weekly after school 'for coordination of
support, early intervention and follow up



10. Program Support Teacher full time position.
- Basic skills non-pullout 90 minutes/cisy

Conduct inservice training and classroom follow up
Supporting school improvement activities
a. implementation
b. Monitoring and recognize student progress
c. Reinforce Pupil Support Committee

11. Staff development time-15 hours/staff member.

12. School improvement community (principal, Program Support teacher and school
tased instructional resource team members, RELA, counselor, grade teachers,
parents)

13. Community assistants - monitor attendance, home visits to absent and late
children, implement homeroom mother support groups, help in utime-out" room.

1 2



Identification of Educationally Deprived Children
in Schoolwide Project Schools

Even though the commingling of Chapter 1 funds with funds
available for regular programs is permissible in schoolwide
projects and it is not necessary to identity particular children
as eligible to participate, Sec. 200.36(d)(2)(i)(ii), it is still
required to identify educationally deprived children in the
school. Specific req.;.:rements for educationally deprived
children in a schoolwide project are stated in the R.squired plan,
Sec. 200.36(b), Fiscal requirements, Sec. 200.36(c), and
Accountability requirements, Sec. 200.36(f).

In determining the educationally deprived children in a
schoolwide project, eiher of the following methods must be used
as stated in Section 200.36 (c)(1).

(A) Tbe number of children in the schoolwide project below
the highest ranked child served in other project schools in
the LEit. (Example: In non-sdhoolwide project schools the
highest ranked child served is in the 45th percentile. In
the schoolwide project all children at or below the 45th
percentile are considered educationally deprived for the
purposes required in Section 200.36.)

or

.13) All children meeting the definition of °educationally
deprived children° in Section 200.6(c). The definition
states "...children whose educational attainment is below
the level that is appropriate for children of their age."
This would mean all children who scored below the 50th
percentile on a standardized, norm-referenced %.est are
considered educationally deprived for the purposes required
in Section 200.36.
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Federal Register I Vcd. N. No. N 1 May. %ley EL INS I Rules and Ilteguktions 311781,
wasamonsminamaaamimmamw

I 300.3. Meters 1w empiremeste
o scheolwide peoiectel

(a) Eligibany for o schoohvide
prv;eci. An LEA may conduct a Chapter,

project to upgrade the entire
ducstional program in a achwl If the
following requirements am met

(1) The school warm an eligitie
attendence area or is an eligible school
in accordance with I =xi.

(2) For the first year of the threeleer
project period the LEA determines. Mu
the same measure of low income used to
identify end rank school attendance
areas under =10.30(c). that st ).aet 711

preent of the &Odra residing is ths
school attendance eras or enrolled ti
the ochool are from low-boom families.

($) The IZA develops spun foe the
enhool that

(1) Meets the requirements In
paregreph (b) of this section: and

(11) Has been approved by the SEit..
(a) The LEA meets the Segal

nquirtments in paragraph (c) of this
section.

(b) Requbvpdplan. lite plan required
=der paraceph (QM of this section
must

(t) Provide for a comprehensive
assessment of the educational needs of
a students in the school. particalarky
the spidal needs of oducattonally

children:
) Establish goals to
Meet the model ands of all

* end
ditilrlielrure that educationally &OWam

(A) Served effectively. and
(11) Demonstrete marmoreal pins

that are comparsble to this 1, Amu=
pins of other studen*

(a) Describe the bandanai pogrom
pWl services, and preadves to be
used to implement the pals of the
achoolivide prefect

(4) Describe the specific uses of funds
available under this pan in the
schootwide project

jjoy ammista, describe how the
la move * implement an

effective schools program as defined In
action let of the Act

(3) Be developed with the Involvement
of individuals who rill be engaged in
naming out the plan. Inc1uding

(1) Parents:
(U) Tescherm
(iii) Libreria=
(iv) Education sides:
(v) Pupil simian personut

acit:Adurlidstratare and
vii) lf the plu relates to a secondary

students:
(7) Provide for nonsidtation among the

individuals listed in parecaph HO of
this union concerning tho

rn Educational prmeu of au students
in the schooL and

(ii) Development and implementation
of the accountability assumes required
b paragraph (1) of this onion

(I) Provide for appropriate training of
paters of Within to be served
teachers, librarians, and other
instrvetinnaL administrative. and ppil
services pereonnel to enable those
individuals to arty en the plait and

(3) Include procedures for meestutng
coven wider precept, (f) et this
section and a description of the
measures to be mood
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(c) race requfrizetett An IAA that
sees We available under %it to
eenduct schooled& project r .eet
the Mowing Racal requires:1u

th an trA with one or more

etheescholetioringmod MIL the
and one or more

IRA shall glavide for sad achoolwide
capon an menet et funds made
available enthet this part that, foe each
educationally deprived child, equals or
exceeds the amunt of funds made
available under this part that the LEA

for each educationally
trod child served in ether project

lo determining the number of
educationally deprived children in a

either of the
ethoolwide =Lir LEA shall use

or corm:mbar at Children in the
below the highest

eanited chile= in other project
mtheols in the LEA.

(111) All children meeting the definition
ci "oducattcoally deprived children" in

10044

gr
l IsZA shag allocate to a

made avalle6"4:der this part that I.
as amount of funds

suflicient to =we that tbe project is of
suflicient sise, mope, and quality to give
seasonable promise of substantial
process toward meeting the special
e ducational needs of the educationally

drAtopt as provided in peragreph
children salved.

WOW) of this section, during each
Moral year in which a schoolwide
IP "setts caned aut. the IZA in
inch schoolwide project spend per child
an amount dilute end local funds
excluding amounts spent under a
compusatoty program as defined in

1100.41(eXt) aed special supplementary
Stets and local hinds requM trader
Chapter 1 of ths ECM for each child to s
schoolwide reject who was not
educationally deprivedthat le at least
equal to the amount of State and local
funds the LEA spent per child in that
school during the preceding Susi year.

(11) The LEA shall include for each
fiscal year the mat of nervier. for State
end local procure under I itt4niaX2)

=iiresageoportion so the number of
served by these proctras in the

school In the par for which the
determinations are made.

(lk) The LEA shall emus that funds
made avast& ends? this part for a
schoolwide project only Incnitmen
and to the extent renting increase the
level of funds that would, to the asence
of funds under this part be made
available from ace4edersi mums far
the school

(4) The LEA shall comply with the
comparability 1.qtaittemnts in I 20143.



(51blotwithatand1ng parepsph (d)(2)
of thA section. the LEA shall
records to document the expenoiture of
fun& made available under this part in
a Ichoolwide project.

scrijor of saltation for a
ids point (1) The SZA shall

approve the plan of the LEA for a
achoolwide project he a period of three
Furs if the plan meets the requirements
in paragraphs (b) and (c) of this notion.

(2) For each school ftt has a
ochoolwide project plan approved by the
SEA. the LEA Is not required to--

(1) Cemply with amy Marna 1
requirements prohibiting the
commingling of funds available under
this part with funds available for regular
programs in order to show the! Chapter
3 funds beneEt only sdautionally
deprived children:

(U) Identify particular children as
allpolz to participate in the schoolwide
project but shall identify educationally
deprived children for the porpou of
paragraphs (b). (c) and (I) of this
section: and

(di) Demonstrate that the particular
union paid for with Chapter 1 funds
supplement the services regularly
provided La that schooL

(e) Use o ffunds. In addition to Ire
acUvites included in I 300.4. the IRA
may use funds made available under
this part in schoolwide projects fer

ia) Plumbs and implementing
rffectivs schools provams: and

(2) Other activities to improve the
instructional program and pupil services
in the school each as

(I) Reducing class stse:
(ii) Training staff and pouts: and
(W) implementing entended-dey

illitracc.ountobiiiq roquirmonts. (1)
Except as pevW in paragraph (f)(2) of
this section, in order to continue a
schoolwide project. an LZA must be
able to demonstrete efter three years for
each school participant* in a
achoolwide project that

(i) The achievement gains of
educationally deprived children to the
school exceed the average achievement
gains of comparable participsting
Ilaspter 1 children in the LEA as a
whole; or

(U) achievement gains of
educationally deprived children in the
school exceed the average achievement
gains of compare:1e educationally
deprived chlldrn in that school to the
three fiscal years prior to the start of the
schoolwide project.

(2) For seconder,' school. tf
achievement levels over the three-year
schoolwide project period as compared
with the three-year period immediately

Wand Iteg4star
mum_

mdift the schoo:wide iwoject do not
decline. d.maasts.Uno of lower dropout
rates. increased retention rates, or
increased graduatin rites are
acceptable in lieu of inceased
achievemest.

(3) Vibe Lat detonators that a
.ehoolwlds projective** the
requirements in skammth It) or (2)
of this section at de of Wee-
per period provided in paragraph (d)(1)
of this section, the SEA nhall allow the
LEA to continue the schchwidr project
for au additional dim years.

(QM For the purpose of petesroph
(I) and (23 of *is section. the ILA shell
annually collect uhieverient sad uthei
assessmeat data for mach school
paW.,ipatins in a schoolwide prism

ill) The LLA shall make the mid* of
the annul collection of echievement
and other assessment data available to
parents. the public sad the SEA.

(5) The program improvement
requIremenb in if 200.374003s apply
to schociwide projects ander this
uction.

Anticipation of Malmo enrolled
pirft ache* la &lambing which

prhete school children naddft to the
school attendance area of a school
participating in a schoolwide project are
eligible for Mapter 1 unions. the LEA
shall apply which ever method it
minted odor Porotrala NOW (A) or
(11) of this section.
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