DOCUMENT RESUNE

ED 332 396 EC 231 859

AUTHOR Brinckerhoff, Loring C.; And Others

TITLE Implementing Regional Consortia for Postsecondary
Learning Disability Personnel. Special Education
Center Publicat:ion Series, Document Kumber LDC 20.

INSTITUTION Connecticut Univ., Storrs. School of Education.

PUB DATE 11 Aug 89

NOTE 15p.; Paper presented at the Annual Conference of the
Association on Handicapped Student Service Programs
in Postsecondary Education (Seattle, WA, August 11,
1989).

DUB TYPE Speeches/Conference Papers (150) -- Reports -
Descriptive {141) -- Guides - Non-Classroom Use (055)

EDRS PRICE MFO1/PCO1 Pius Postage.

DESCRIPTORS College Faculty; College Students; =Consortia;
Cooperative Planning; sCooperative Programs; Higher
Education; Information Networks; =Institutional
Cooperation; sLearning Disabilities; Postsecondary
Education; =Shared Resources and Services; Staff
Development

IDENTIFIERS Northeast T—-7h Asst Ctr Learning Disabil Coll Prog

ABSTRACT

State/regional consortia for Puatsecondary support
services programs for learning-disabled stulents can be an effective
means of dealing with such problems as overworked staff, personnel
without adequate understanding of learning disabilities, declining
budgets, and lack of political "clout" to compete for limited
resources. Consortia can provide access to up-to-date information, a
support group for administrative problems, shared expertise, and
effective political acticn. The federally-funded Northeast Technical
Assistance Center for Learning Disability College Programming has
developed six consortia to better meet its goals of personnel
training, program development, and information sharing.
State/regional postsecondary consortia also exist in other parts of
the United States. The process of developing a consortium involves
selecting a xey geographic area in which to begin and building from
there; building on earlier efforts sometimes initiated by state
higher education agencies; scheduling organizational meetings, and
subsequently, topical meetings; establishing "focus®” groups to
address specific issues; and creating informal channels of
communication. Includes 11 references. {(JDD)

AARERAARNARRARAARNARAARRARARARARARNARARARAARRARAARNARAARARARNNRAAARARNARARAARNARNARUAXNARAARRARS

* Reproductions supplied by EDRS are the best that can be made -

* from the original document. »
ARARARRAR AR AR RARARRARARRRRARA SRR R AN ARNAAARRAARSARNRARANARARAARANRRNARARNA




ST

*

U.S. DEFARTISENT OF EOUCATION
Oftice o Educational Reessrch anct IMproveceent

E TIONAL RESOURCES INFORMATION
CENTER (ERID)

Thie gocument has been reproduced 83
OCEvEd Trom The DErson Of ONJaNZAbON
ongtnating it

O Minor changes have been made 1o improwe
FERIOCUCHION Quaity

@ Ponls of view of opvons sisiedintvy  Jocu-
men! 6o no! necessanly rapreser ofhcwel
OFRI position or pokey

Special Education Center
Publication Series

ED3323960

Document Number: LDC 20

Implementing Regional Consortia for Postsecondary
Leaming Disability Personnel.
L. Brinckerhoff, S. Shaw, & J. McGuire (1989).

BEST COPY AVAILABLE

University of Connecticut
School of Education  visma s seex cranteo sv
Aepy

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC).”

L CR31F55




IMPLEMENTING REGIONAL CONSORTIA
FOR POSTSECONDARY LEARNING DISABILITY PERSONNEL

Loring C. Brinckerhoff
Stan F. Shaw
Joan M. McGuire

The University of Comnecticut
Spscial Education Center
Postsscondary L.D. Unit
U-6%, 249 Blenbrook Rd.

Storrs, CT 06888
(203) 485-5035

Paper presented at AHSSPPE's Annual Conference, August 11,

1988, Seattle, Washington



LY

IMPLEMENTING REGIONAL CONSORTIA OF POSTSECONDARY
LEARNING DISABILITY PERSONNEL

Fiessure on institutions of higher education to expand
services for students with learning disabilities is coming
from advocascy groups, professionals, lesgislation, concerned
parents, and students themselves (Vogsel, 1982; Norlander, Shauw
& McGuire, 1983). This has resulted in students with learning
disabilities becoming the largest single group of
postsecondary students with disabilities seeking support
services (King, 1987). In spite of the increasing numbers,
Fewsr tha'n one third of all postsecondary institutions have
specific learning disability programs. The programs that do
provide support services are often characterized by ovsrworked
staff, and personnel without adequate understanding of
lparning disabilities (Adults with Learning Disabilities,
1986; Mangram & Strichart, 1988; Norlander, Shaw & McGulre,
1989).

Administrators of learning disability support programs
can typically bs characterizsd as individuals committed to
serving thair students with learning disabilities while at the
same time they face increasing numbers with stable or
declining budgets. They are often the ons isplated individual

on their campus advocating for these students, but they



usually lack the authority or political "clout” to
succassfully compete for limited resources.
Factors of Regionsl Consortia

We have found state/ragional consortia to be an effective
means to deal with the problems described sbove. The concept
of strength in numbers clearly applies here. Groups of
sarvice providers ars much mors effsctive at influencing
legislators, state agencies and consumasr groups (Shaw,
Norlander & McGulire, 1587). The abllity to quickly asccess
information from other service providers can be very
beneficial when dealing with policy issuess. For sxampls, one
program administrator was able to gest approval for a
previously denied waiver policy when she was able to cite
comparable institutions in the state with a simlilar provision.
Anather L.D. Coordinator was sble to modify the institution’'s
admissions policy based on similar datas.

The field of postsscondary learning disabilities is in
its infancy. There are very limited data on effective
interventions or appropriate program models. Given this
rapidly devsloping arsa it is necessary to have accass to up-
to-dats information. Service providers and program
administrators rarely have ths time or funds to travel to
national conferences. Other than the annual AHSSPPE
conference, there are few conventions which provide
information which would be helpful. Meestings of

state/regional consortis are more likely to mes* the specific
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needs of members. Specific problems of inner-city or rural
service providers can be met in locael settings. State
consortia can effectively deal with issues of =umission,
definition, policy and procedurs because they deal with the
same constituencies and agencies and, togethsr can formulate
change which is likely to be implemented.

Postsecondary lesarning disability personnel are often
overwhelmed by thae nesd to saerve up to 100 students on their
own. This overload combined with the fact that many are not
well trainasd to mest all of the roles for which they are
rasponsible can lsad to stress and burnout (Shaw, Bensky &
Dixon, 19B1). A support group of collsaguss who understand
the problems and may be dealing with thsm thesnsalves, can be
very comforting. Sharing expertiss and suggestions can help
to minimize stress end promote active problem solving.
Political acticn undertaken by the network can rasult in

additional resources to actunlly lesssn the load for everyone

involved.

The Northeast Technical Assistance Center for Lsarning
Disability College Programming (NETAC), s project funded by
thae Office of Spscial Education and Rshabllitstion Services,
was sstablished to develop and enhance learning disability
college programming in the Northsastern states (Brinckerhoff &

Anderson, 1388).




The project’s masjor goals are:

- To train personnal from each state in the region to
provide on-site technical assistance to their oun
campus staff and faculty.

- To promote the devalaopment of effective L.D. college
programs and enhance the sbility of L.D. college
personnal and collegs administrators to implement
appropriate programs For students with learning
disabilities in postsecondary institutions throughout
the region.

- To provide a nstwork for information sharing,
dissemination of "best practices”, and ths development
of policies regarding college students with lsarning
disabilities.

Project psrsonnel have found that the development of
state/regional consortia is the most effective way to fulfil
thuse goals. Uuring the last two ysars METAC has been
involved in developing six consortia. flost consortia have
focused on a8 single state but multi-state (Mains—-Vermont-Nsw
Hampshire) and mstropolitan (greater New York City) nstworks
have also been developed.

The process of developing a consortium begins with the
identification of key personnsl and/or agenciss in thse
region. It is imperative that prospective nstwork leaders
have a vision for postsecondary lsarning disabllities program
development in their area. Other attributes which are hslpful
are postsecondary learning disability sxpertise, psrsonal
respect or rscognition from others in the region,

organizational skills and some resources (mailing,

sacretarial, stc.). An initial urganizational meeting can be
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called to do preliminary planning for the consortium. Issuas
to be discussed could include:

1. What is the logical geographicel ares for the
consortium (state or regional)?

2. What type if consortium focus - a) LD or cross
disability; b) institutions - all postsecondary
institutions or only 2 year?, 4 year?, public?,
privatae?; c) organizations - only postsecondary
institutions or including state agencies (OVR, Dept.
of Higher Ed., Dept. of Educ.), sscondary personnel,
consumers (ACLD, Orton), private counselors, and/or
professional organizations (AHSSPPE, NADE, NCEOA).

3. Who will take responsibility for planning the first
masting and inviting individuals and agencies to
attend.

The fFirst largs group mesting could involve a spesker or
program but must include decisions about the issues describsad
above. It would be very hselpful if the planning group comes
into this large mesting with speciiic recommendations based
upon their pravious discussion(s). Before leaving, the group
should establish leadsrship and set additional meeting dates.
Some groups are able to quickly set gosls for the consortium,
others have estsblished committess or initiated a needs
assassment.

Postsecondary consortia have besn opsrating throughout
the country. One of the first was sst up in Callfornia
(Campisi-Johns, 1988) which divided by type of institution
(community college, stats university, univ-rsity). Othsrs
have been davelopsd in Colorado (Bouwsen & Kreston, 1888)-which
has a cross disability focus; New Jerssy (Kress, 1388)-which

was initiated by the Department of Higher Education; Northern

hrsakc e b ond
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Illinois and Western North Carolina-which represent regional
efforts. 1In the following section the activities of the
learn!ng disablility consortia associasted with NETAC in the

Northeast will be described.

The task of deveioping a regional consortium within an
eight state arss may initially appear overwhelming. In order
to begin the networking process effectively from the onsst,
NETAC staff started small. The first state consortium
established in the Northeast on postsecondary LD collegse
programming was in Rhode Island. Rhode Island was selscted
due to its geographic sizas, its closs proximity to
Connecticut, and the fact that several Lu service providers
and higher educaticn administration officials were already
informally discussing LD adult issues in the state. The Rhode
Island consortium is co-chaired by a represantative from the
University of Rhode Island and a repressntative from the
Community College of Rhode Island. The first two mestings
focused on the mission of the group and were facilitated by
NETAC staff. Subsequent meetings were run by the state
members and NETAC staff provided additional input when
resquested. The Rhode Island group has held % or S mestings
each yesar and has implemented & featured spesker format.
Guest spsakers have bessn invited to discuss a varisty of
topics ranging érom asseassment of learning disabilities to

Section S04. Gsnerally the sessions are attended by 15-20



individuals from a broad range of constituencies such as
parent support groups and DVR counsslors. During the first
year of the task force, 8 resource guide was developed
profiling the postsecondary ssrvices avallable in Rhode
Island. This guide has been distributed primarily to high
school guidance personnel.

In Connecticut, networking through the NETAC grant was
facilitated by building on soms earlisr efforts initiated by
the State Department of Highar Education. Two years
praviously, a stats consortium on learning disabilities was
established and key personnel were already identified. The
focus of the Connecticut consortium in 1889 was to broaden the
state postsscondary network to include participation from ths
five state technical colleges. Through the funding efforts of
the Connecticut Department of Higher Education, a resource
guide of support services for students with learning
disabilitises in Connecticut was developsd. This guide
includes & profile of over %40 two and four year institutions
in the state and was distributed to svery high school guidance
department. The information contained in the guide can also
be easily updated annually.

New Jersey has taken the leaa in the area of LD college
programming by establishing several regional LD support
programs that are underwritten by the New Jersey Department of
Higher Education. The NETAC consortium concept built upon

these sarlier efforts by networking with the State Department

10



of Higher Education and the LD coordinators at the four
regional campuses. After an initial planning meeting, the New
Jersey members elected to establish a variety of subcommittees
or "focus groups” to address some specific issuss of interest
to LD service providers. The subcommittees are presently
looking at a varisty of issues including Faculty and staff
development, funding concerns, and transition issuss. Each
subcommittee is headed by one of the four regional
coordinators in the state. Plans for next year involve the
updating of a New Jerssy Department of Higher Education
directory of LD support services and the davelopment of fact
sheets for parsnts of high school students with learning
disabilities.

The state of Massachusetts has the largest constituency
with well over 90 members. Due to the hesvy concentration of
collages in the Boston area, maestings were held at a local
community college. Like the other consortia, meetings have
besn hsld on a querterly basis and ths two co-chairs have
followsd a topical ssssion format. Unlike the other state
groups, however, the first half of the meeting has been
directed towards a topic of general concern to all
participants. After a brsak, ths larger group splits up into
smaller groups reflecting the concsrns of either two or four
year institutions. The format of the small groups is more
informal and is characterized by information sharing and

discussion.
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The New York consortium is one of the newest state groups
to be sstablished under the NETAC grant. The first planning
meeting followed ths May 18839 “Learning How to Learn”
conference at Long Island University. The first task of this
group is to interfoce with the existing disabllity groups in
the New York metropolitan area. The New York AHSSPPE group
and the CUNY system will be contacted this fsll regarding the
NETAC grant and the =stakilshment of an LD postsecondary task
force. Concerns of this group involve devaloping a state-wide
definition of learning disabilities and a directory of
resources and services available around the state.

The fFinal consortia to bs established under the grant is
"North Country NETAC." This group is composed of LD service
providers, realated professionals, and administrators in
Vermont, Nesw Hampshirs, and Maine. The first planning mesting
will be held in October. One of the first concerns of this
group is to find out what services are being offered to
college students with learning disabllities in the rural
Northeast.
sSummary

One technigque for expanding the networking opportunities
of LD service providers in postsecondary education is to
establish state or regional consortia which can addregss a
variety of LD programming issuss. By daveloping effectivs
state or regional consortias, LD sesrvice providers can sharse

resources and information, and establish informal channels of
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communication in a cost-effective manne:r. In the Final year

of ths grant, NETAC staff support will be reduced so that

srate and reglonal consort’a will become sslf-supporting

Indupendent technical assistance networks.
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