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WEST HRILLS COLLEGE
COOPERATIVE TRAINING NETWORK/
TRUCK DRIVING PROGRAM

In January of 1987, West Hills College offered its first
commercial operator's licensing course. Wwith fifteen (15)
students, a 1966 Kenworth conventional and a home-made dropdeck
trailer, this program stood up to say, "Yes, it is possible to
train people for a license and do a quality job of it." This
philosophy of quality training rather than number of graduates has
been, since day one, a cornerstone of the program.

The program started as an extension of West Hills' Diesel
Technology Department, which offers one (1) and two (2) year
certificates of trade and technical training, and an associate's
degree in technical trades. West Hills is an accredited school in
the california community college system, and as such, can offer a
wide range of educational services.

Truck driving students are regquired to be in class for
fourteen (14) hours a week during an eighteen (18) week semester.
summer classes are only ten (10) weeks in length, so a pupil's
obligated weekly time goes up to twenty-seven (27) hours or more.

Our program constitutes 220 - 240 hours of training, with 30 -
40 hours of that time given to behind-the-wheel operation.
Approximately 90 hours are spent in the classroonm, covering the
basics and theory of operation. For example: the effect of
drivetrain specs on a given type of operation; brake system
orientation; company operations, procedures and image; paperwork
for bills of lading, logbock and accident procedures and other
related subjects are discussed during "in-class" lecture periods.
Students also spend approximately 65 to 75 hours in observation
time. This period is diviced between passengering our modified
Kenworth - the sleeper of which has been converted into four
passenger seats; the lab training site - learning precision driving
and backing; or in the diesel shop - studying disassembled truck
components, clutch and brake demonstrators, and learning to perform
simple maintenance. Included in their maintenance study is brake
adjustment, chassis lube and light replacement.

students work toward their final performance evaluation
throughout the entire course. It is a pass/fail performance exan,
much 1like what would be ured for a pre-employment drive test.
Included are pre-check and hookup procedures, precision driving and
backing technicues, local urban traffic, flat and mountainous rural
operation, and a short stretch of freeway driving. When completed,
students must spot the trailer, properly disconnect from it, and
park the tractor as designated.



The criteria of the driver training program is based on the
same standards set by the Professional Truck Driver's Institute of
America (PTDIA). We have geared our resources towards PTDIA
accreditation, and since we can now meet their equipment and
personnel standards, we hope to cualify for their endorsement by
the end of 1989.

Since the diesel department has the facilities to do much of
its own repair work, we have been able to "bring back to life"
several equipment donations for a minimal cost by using them as
student training projects. Upon their repair completion, they are
incorporated into the driver training program.

In January 1989, West Hills' truck 2riving program was awarded
a federal grant from the U.S. Department of Education, Office of
Vocational and Adult Education. The funding amount from the
Department of Education totals $162,607 (or:66% of the program).
Through this grant, West Hills was able to establish a Cooperative
Training Network, which brings together members of private
industry, government employment and training agencies, and
community college staff to contribute to the development of the
truck driving program. An advisory council was formed to discuss
the issues related to training truck driving students, the
employment needs of private industry, and the benefits offered to
students by government agencies. The group meets monthly.

The grant also allowed West Hills to expand its personnel for
the truck driving program. New additions to the staff as a result
of the grant include: one (1) full-time secretary, one (1) part-~
time job recruiter/developer, two (2) part-time instructors and a
part-time lab assistant. (See czttached Acknowledgments.)

As a final result, with the financial support received from
the Department of Education, equipment donations, technical advise
and participatory support received from the trucking industry, and
council participation, student referral and on-the-job training
programs received from government employment and training agencies,
West Hills' truck driving program has grown from the fifteen
students we began with to an enrollment of thirty students per
semester.

~1



GOALS AND OBJECTIVES

In keeping with the mission of West Hills Community College, the
Cooperative Training Network supports activities which enables
students to explore and develop their full potential academically
and vecationally. the Network's objectives include, but are not
limited to the following:

Fill industrial, vocational and regional demands for
skilled truck drivers.

Address the growing need in California and the nation for
responsive vocational education programs that provide
minority and disadvantaged students with marketable
skills so that they can successfully compete in the
workforce. i

Formalize the cooperative training effort through written
work agreements between educational agencies,
employment/training organizations, and industry.

Certify through the Professional Truck Driving Institute
of America as an accredited truck driving program.

Record the processes used to develop the procedures andg
the materials needed to establish a wviable training
network in a wmanner that allows organizations to
replicate this program.
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COOPERATIVE TRAINING NETWORK TRUCK DRIVING

SUMMARY OF PROJECT OPERATION

Obiectjves

Establish a project Advisory Council
with representatives from public/
private businesses and agencies to
plan, coordinate and review project
activity on a -monthly basis.

Conduct six cross~training workshops
for agencies participating in the
Network at which training programs,
labor market trends and similar
cccupational partnerships for
targeted student populations

will be discussed and assessed.

Redesign the curricvlum for the
Truck Driving Program to include
competency-based format and
driving recommendations set by the
Professional Truck Driving
Institute of America (PTDIA)

9

Procedures/Actjvities
~Gather information from local,
regional and national services
on educational needs and
resources.

~Function as catalyst for
matching needs and resources

-Structured environment for
networking and information
sxchange

~Issues identified for the
training workshops will be
discerned from project partners
and related staff members

-Staff development/in-service
workshops to enhance instruc-
tional capabilities and
curriculum depth

-Ongoing contact with PTDIA to
culminate in industry approved
program certifica*tion

PROGRAM

Qutcomes

—~Monthly advisory meetings
-Records and reports of
project activity
-Specified goals for co-
operative work agreements
and employment agencies
and partners.
~Promote strateqgies for
providing gender equity
and services for the
disadvantaged

~Dissemination of accurate
information

-Prioritized list of issues
suitable for Network
incorporation

~Designated modules of
learning

~Competency-based format
for the curriculum

~Program Verification by
by the PTDIA




Summary of Project Operation con't

3. Identify six project partners to
perform one or more of the following
program areas: recruitment, intake,
referral, assessment, orientation,
skill training, competency analysis,
placement and follow=-up.

4. Approximately 70 students will be
trained and assessed using the
redesigned truck driving program
curriculum; roughly 30 percent of
the students will be minority and
another 30 percent will be handi-
capped, female or otherwise
disadvantaged.

sumproop.dis/ctn.1l

11

~Via Advisory Council meetings,
identify which project partner
will perform specified support
activities
-Through discourse, discern
student and institutional needs;
develop innovative capacities to
meet needs

~Extended outreach will be made
to minority, disabled, female
or otherwise disadvantaged
students

-Students basic skills will be
assessed to determine if
remedial/special assistance
will be required

~A log of regisztered placement
sites will be maintained for
student referral

-Written Cooperative Work
Agreements and/or
memorandums of
understanding

-Unduplicated program
resouxces

-Gainfully employed
students

~Reduced shortage of
skilled labor
-Well-defined and fully
operational employer-
based training program



COOPERATIVE TRAINING NETWORK

ORGANIZATIONAL CHART
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BASE-LINE MANAGEMENT PLAN
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course completion)
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COOPERATIVE TRAINING NETWORK

Work Agreement

Introduction

In compliance with the mandates expressed in the COOPERATIVE
TRAINING NETWORK grant application to the U. S. Department of
Education, Office of Adult and Vocational Education, the WEST HILLS
COMMUNITY COLLEGE DISTRICT (WHCCD) and the PRIVATE INDUSTRY COUNCIL
agree to coordinate their activities in the manner described in
this document.

This agreement and the procedures and policies it encompasses will
become effective January 1, 1989 and will remain active until June
30, 1990, subject to a review by both parties.

At such review, this agreement may be updated, modified, or
discontinued as either or both parties deem appropriate.

I. AGENCY RESPONSIBILITIES

West Hills Community College District and the Private Industry
Council agree to:

T. Designate a contact person within their respective
agencies who will be responsible for overseeing and
facilitating the coordination process, These persons

will, further, be available to answer service related
questions raised by staff persons of other agencies.

2. Make such designations available to the other agency by
January 1, 1989,

3. Assist the cooperative Training Network Project Directers
in the creation of policies and procedures which will
clarify the details outlined in this document and will
include service listings for both agencies.

This document is to be completed and distributed to appropriate
personnel in both agencies.

1I. DPARTNERS RESPONSIBILITIES

1. The Private Industry Council will refer all students
applying for services directly to WHCCD upon application.

2. The Private Industry Council alsoc agrees to provide
agency services to eligible students referred by WHCCD.

-12-~



III.

3.

Intake Personnel will be responsible to provide WHCCD
formal notification when a student has been enrolled in
a supportive component.

WHCCD RESPONSIBILITIES

1.

WHCCD agrees to screen all students referred by the
Private Industry Council and to provide these persons
with program information.

WHCCD will provide agencies with eligibility status
reports on all students on a regular basis. Formal
updates will also be available upon request.

WHCCD will provide partner agencies with semester reports
indicating the disposition and present status of all
referrals.

WHCCD will provide partner agency personnel with all
appropriate client related appraisal and assessment
information upon course completion.

We hereby agree to abide by the terms set forth in this document.

PRIVATE INDUSTRY COUNCIL

By:

WEST HILLS COMMUNITY COLLEGE DISTRICT

By:




COOPERATIVE TRAINING NETWORK

Work Agresment

Introduction

In compliance with the mandates expressed in the COOPERATIVE
TRAINING NETWORK grant application to the U. S. Department of
Education, Office of Adult and Vocational Education, the WEST HILLS
COMMUNITY COLLEGE DISTRICT (WHCCD) and BOLTON TRUCK LINES agree to
coordinate their activities in the manner described in this
document.

This agreement and the procedures and policies it encompasses will
become effective January 1, 1989 and will remain active until June
30, 1990, subject to a review by both parties.

At such review, this agreement may be updated, modified, or
discontinued as either or both parties deem appropriate.

I. COMPANY RESPONSIBILITIES

West Hills Community College District and Bolton Truck Lines agree
to:-

1. Designate a contact person within their respective
company who will be responsible for overseeing and
facilitating the coordination process. These persons
will, further, be available to answer service related
questions raised by staff persons of other agencies.

2. Make such designations available to the other agency by
January 1, 1989.

3, Assist the cooperative Training Network Project Directors
in the creation of policies and procedures which will
clarify the details outlined in this document and will
include service listings for both agencies.

This document is to be completed and distributed to appropriate
personnel in both agencies.

II. PARTNER RESPONSIBILITIES

1. Bolton Truck Lines will informed of students who have
successfully completed the truck driving course and
consider them, as appropriate, for vacant driving, or
related positions.

2. Bolton Truck Lines agrees to provide follow-up placement

information about subsequent hires from WHCCD's Truck
Driving Program as redquested by the WHCCD personnel.

-14-



3. Company personnel will be responsible to provide WHCCD
formal notification when a change is made in the job
status of the student.

III. WHCCD RESPONSIBILITIES

1. WHCCD agrees to screen all students referxed to Bqlton
Truck Lines and to provide the students with pertinent
cor pany/employee information.

2. WHCCD will provide companies with training status reports
on students interested/referred to company for hire.

3. WHCCD will provide partner companies with semester
reports indicating the disposition and present status of
all referrals.

4. WHCCD will provide partner companies with all appropriate
student related appraisal and assessment information upon
course completion.

We hereby agree to abide by the terms set forth in this document.

BOLTON TRUCK LINES

By:

WEST HILLS COMMUNITY COLLEGE LISTRICT

By:

~15-




WEST HILLS COLLEGE
COOPERATIVE TRAINING NETWORK
RECRUITMENT FLOW CNART

STEP 1
Deveiop a recruitment
schecule

Step 2
Develop recruitment
advertising campaipn

Step 3
Develop contacts with
Employme. ¢ and Training
Agencies and other .
referral groups

Step 3A Step 38
Refer to financial Refer for counseiing and
counsel ing/Employment and other services as needed

Training Agencies based
on determination of
eligibility

Step 4
Conduct workshops
involving students, staff
industry representatives
Tour facilities (West
Hills College and others)

Step 5
Encourage industry to
provide input on student
recruitment via Advisory
Council meetings

-16~




WEST HILLS COLLEGE
CODPERATIVE TRAINING NETWORK
ORIENTATION FLOM CHARY

STEP ¢
Introduction of staff
Overview of duties and
functions

STEP 2
Class assessment testing-
TABE Tests, Diversity
Tolerance Pre-Test

STEP 2A
Examine program
applications for
Employment and Training
Agency Services/Financial
Aid eligibility

STEP 3
Results of assessments to
students

STEP 3A
Refer low scoring
students to basic skills
clesses/Counselor for
remedial classes

Step &
Referral follow-up
8) student
b) records office




WEST HILLS COLLEGE
COOPERATIVE TRAINING NETWORK
JO8 PLACENENT FLOW CHART

STEP 1 l
Final orientation prior
to DNV testing

Step 2
Adninister Diversity
Tolerance Post-Test,
complete program and
instructor evaluations,
job assistance forms

STEP 3 {
DMV final (written and
driving test) leading to
attainment of Class A

license
Step 3A Step 38
Contact successful Contact unsuccessful
students, Review students, Refer to
interview skills, counseling for Sasic
materiais Skills classes/Employment
Training Agencies
Step 4

Job resdiness preparation

in class and/or referral

to Employment & Training
Agencies

Step S
Contact prospective
employers, set wp
interview appointments
for students

Step 6
Successful placement of
student with 30, 60, 90

day follow-up for status
of students placed
through program

£y ~
/)()'
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. PLANNING AN ADVISORY COUNCIL MEETING

Step
Type minutes and
evaluation form from
previovs meeting

Step 2
Meet with Project Staff
and, based on previous
meeting’s minutes, ete,,
plan new apends

Step 3
Scheduie day and time for
next meeting ]

Step 4a Step &b Step &c
Call members and verify Notify mambers who will Invite visitors and any
scheduled day and time be giving presentations schaduled speakers

Step 5
Reserve roam for meeting

Step 6
Type agenda and any
handouts for meeting

Step 7
Create & new program
evaluation form

Step 8
Send out notices of
meeting, new agencla, last
month/s minutes and a map
to members and visitors

Step @
Confirm room reservation
and pick up refreshments

[ 3
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PLANNING A PROJECT STAFF MEETING

| Step 1
Schedule day and time
for meeting

Step 2
Type evaluation form
results and minutes from
iast Advisory Council

meeting

———r

Step 3
Survey staff members for
topics of discussion

Step 4
Sased on evaluation fors
results, minutes and

staff survey, plan an

Send notice of meeting
ard agenda to staff
members at least one wee
prior to meeting date

Step 6
Type any handouts for
the meeting

-20-




CREATING AN IN-HOUSE BUDGET

Step One
Sased on grant specifica-
tions, calculate the
budget for each Line item
for in-Nouse use during
the course of the grant.

Step Two A Step Two B Step Two €
Take the overail total This is the “estimated” | [Note: Funds will not be
amount for esch line item|{monthly budget smount for ordered for each line

and divide it by the each line item, item every month -- this
total nunber of months tucdiget is just an
in the grant, sstimate,
i
Step Three

Create a log sheet for
each {ine item.

Step Four
Put the overatt total
amount on the top of
each page.

Step Five
Nonthly, deduct the
dollar smount requested
from the balance of each
line ftem on its
respective log sheet.

{

|

Step Six A Step Six B Step Six €
Using your written Note: The Quicken Note: Although Quicken
budget amounts, deduct balance for each Line sutomatically calculates
the monthiy budget for item should aqual the balances, they should
each line item on Quicken|| written balance on the still be verified by
Bookkeeping Program. log sheets. hand.
Step Seven

Print the Quicken budget
monthly, and forward
copies to: Director,

Business Office and file.

BN
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CRDERING FUNDS FOR MONTHLY BUDGET

Step One
Based on the pre-
establ ished In-NHouse
budget, calculate »
dollur amount for each
{ine item for the month.

Step Two
Add Line item amounts for
one overail total.
This is the total amount
to be requested,

Step Three
Fill out 8 “Request for
Advance/Reimbursesent of
Funds™ fcmn

Step Four
Get Projent Director’s
signature on form.

Step Five
Call business office and
give them the total
doliar smount requested
for the month.

Step Six
Forward the original form
and » copy of the budget
to the business office.

Step Seven
Retain » copy of the
budget and form in files.

~22—




COURSE DELINEATION

With the receipt of a grant from the U.S. Department of Education,
West Hills College has, with industry's help, expanded it's truck
driving program to serve thirty (30) students per semester.

Instructors are credentialed by the State of California to teach
adult education at the community college level. The supervising
instructor's responsibilities include class curriculum, assign-
ments, lecture, and performance 1abs. He is also responsible for
final evaluations and recommendations. Part-time instructors
participate in performance labs, which helps to create a smaller
student/instructor ratio and allows for more operational time for .
students behind the wheel. Our labs operate on between a 6:1 to
10:1 student/instructor ratio.

i
Reqular semesters (fall & spring) are 18 weeks in length. Summer
classes are 10 weeks long. Students will complete between 220 -
240 hours of training in either semester. Actual behind-the-wheel
time for each student is between 30 - 40 hours, depending or
schedules. Students may receive extra driving time if they
participate in extra credit trips, etec.

A great deal of emphasis is placed on mechanical knowledge. Our
theory is that urierstanding how something works will help to make
its proper operation easier. Since we have shop (repair) training
facilities available, students can be exposed to the insides of
transmissions, engines, etc., and examine broken components,
allowing them to understand the full effect of what equipment abuse
does to a truck.

The actual driving takes place on courses set up on the campus
parking lot. Offset and tight alley situations are used with as
1ittle as 8" clearance. Measured right and left turns are also
used so students learn how to deal with trailer cheat. A 4-barrier
backwards serpentine is used as a training aid, and as an optional
skill test on the final examination. A great deal of time is spent
teaching students to see and perform proper set-ups and alley
docks.

Students also receive on-road behind-the-wheel driver training.
since Coalinga has such diverse terrain, students are exposed to
many of the different road situations which a driver may encounter.
The combination of tight turns and hills has proven to be an ideal
training ground. As a stuuent's proficiency increases, lad time
is used for short trips to more populated areas, such as Fresno or
Visalia. This exposes students to heavier traffic situations.

The final performance examination is structured on the D.L. 170
criteria for erxvloyer's certification of training. Studentcs must
successfully complete this test in order to use school equipment
for their Department of Motor Vehicles (DMV) driving examination.
The West Hills performance final is a pass/fail test. Students

-23-
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receive demerit points for the each mistake they make. Their final
point score must not exceed the course's pre-determined final point
maximum. Any number that exceeds the pre-set maximum constitutes
a failure.

The written final is a 100 question essay test covering all the
subjects which have been discussed during the course. Grading
breakdowns, delineation of student's responsibility, major class
criteria, etc., is included in the class syllabus. The entire
course has been structured on the Professional Truck Driver's
Institute of America's (PTDIA) operator training criteria.
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CURRICULUM

The curriculvm used by the West Hills
Truck Driving Program is a competency-based
time-line which meets the standards outlined
by the Professional Truck Driver's Institute
of America (PTDIA). It is the major accepted
curriculum recognized by the American Trucking
Association (ATA), California Trucking
Association (CTA), and support sectors of the
industry as a whole.

Classes are held concurrently in Coalinga
and Lemoore. Students meet for approximately
200 hours of instruction. During an 18 week
semester, class time averages 14 hours per
week. The 10 week summer session averages 20
hours of class time per week. The instruction
places an emphasis on vehicle operation on a
wide variety of terrain.

Upon successful completion of the
program, a student's skill level will be high
enough to meet <the performance standards
required by the Department of Motor Vehicles
(DMV) . Because West Hills' Truck Driving
Program is evaluated by industry leaders each
semester, it also meets the standards of
prospective employers. It is one of the most
comprehensive courses of its kind, and one of
the few such courses accepted by the trucking
industry.



INSTRUCTOR:

MEETING SCHEDULE:

DT 90 TRUCK DRIVING
Class Syllabus

Joe wWatanabe

LECTURE CLASSES, two (2) evenings per week from
7:00 p.m. to 9:30 p.m.

LAB SESSIONS, two (2) or three (3) times a week
by arrangement. The number of sessions held
weekly will depend on whether the class is run
on a ten (10) or eighteen (18) week schedule.

‘Lab sessions are 4 1/2 to 5 hours long. All

day labs are usually held on weekends, which
counts as a double session. '
i

Upon completion of the class, students will have completed an
average of 180+ of training. Depending on the circumstances, it
is possible for students to exceed that figure by as much as 30
hours. Actual wheel time will range between 30 to 40 hours,
Lecture time is around 80 to 90 hours, and observation time in and
around trucks is about 80 hours.

LOCATION:

TEXTBOOK:

ATTENDANCE:

Lecture classes will be held at one of three
locations: West Hills College Campus in
Coalinga =-- Diesel Shop, West Hills College
Campus in lemoore on Hume Ave., or Lemoore High
School Diesel Shop (behind the bus garages on
the L.H.S. canmpus).

Lab sessions will be held at either the West
Hills College Campus in Lemoore on Hume Ave,
or the West Hills College Diesel Shop or
parking lot on the Coalinga Campus. Students
are advised of locations prior to the session.

. 3 L]

by Gilliland and Millard

!

Federal Form #MCS-59 (standard 2 copy log book)
Optional: California Vehicle Code RBook

Fe 1

Reds
10 points for every class session attended.
If you are absent, you lose all points for that

session. If you notify me with a GOOD REASON
for your absence, you will receive 5 points
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credit. Makeup time depends on schedule and
class size. It may or may not be available.

GRADING: All written tests will be figured on the
percentage of correct answers. The percentage
will be transposed to a 1 to 10 scale for grade
points. Example: Test #5, you get 15 out of
20 questions correct. That is 75% correct
answers, so your point score is 7.5 points for
grade, plus 10 pouints for attendance, provided
you made it to class and the test wasn't a
makeup.

Driving labs are figures on a 1 to 10 scale
for performance. There is a possible 20 points
to bae earned per lab session, or 40 points for
a double lab. {

Written final is 100 questions completion or
essay. It is worth up to 200 points for your
final grade.

Driving final is pass/fail for a straight 200
points. If you blow your driving final, YOU
CANNOT USE SCHOOL EQUIPMENT TO TAKE YOUR D.M.V.
DRIVING TEST.

INT nen
DRIVING TFINALIII!!
D.M.V. TESTING: The D.M.V. will, upon successful completion of

the class, give you the cCalifornia Standard
commercial Operator's Driving Proficiency Test.
When you have passed this examination, the
D.M.V. will issue you a Class "A" ope¢ rator's
permit.

PERCENTAGE BREAKDOWN:

The percentage of all points earned to all
points possible will determine your letter

grade.
95% ~ 100% = A
81% - 94% =B
71% - 80% = C
61% -~ 70% =D
60% or lower = F

ALWAYS HAVE A BALL POINT PEN, I DO NOT LOAN THEM. A pocket-sized
noteboock is also handy.




WEST HILLS COLLEGE
300 Chexry Lane
Coalinga, CA 93210
(209) 935-0801

BASIC TRUCK DRIVING

Competency Based Training per Private Industry Council Requirements

ipoint: 3

apletion: 6

wigth of Training: 240 Hours

npetency Testing

iumber Description Mechanism
1 Orientation - Regulations and

Vehjcle (42 hours) i

Review State Commercial Drivers Handbook
Review Air Brake Endorsement

Vehicle component identification

o
o
© Review combination vehicle endorsement
o
(o]

Vehicle checkout and inspection

Vehi Ope i

o Vehicle component identification and
function
o Parking lot driving to include:

a.
b.
c.
d.
e.

Starting & stopping vehicle

Clutch operation

Gear shifting (low speed)
Orientation to large vehicle

Backing principles/precision driving
within a restricted course.

o Street driving to include:

a.
b.

c.
d.
e.

Road shifting up and down

Steering in coordination with other
functions.

Proper braking procedures

Defensive driving skills

Road courtesy and professional
attitude developnment.

Mid-lLevel Vehicle Operation
in Parking Lot (64 hours)

o Parking lot driving to include:

a.

b. Stopping & starting within prescribed

Low-speed shifting

33
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=St'2cessfully pass
state written
examination for
commercial learning
permit.
-Written quiz, pass
at 70% level.
=Instructor
observationn and 70%
level checklist.

~-Written quiz, pass
70% level.

=Instructor
observation of
demonstrated skill
development.

-Pass at 70% level
on checklist of
skills.

-Instructor
observation of
demonstrated skill
development.

-Pass at 70% level
on checklist of
skills.

~Instructor observa-
tion of demonstrated
skill development.
~Pass at 70% level



. hE1

est Hills College
asie Truck Driving

age 2
ompetency Testing
Numbex Description Mechanism
3 Mid-lLevel Vehicle Operation
i hou co
c. Straight-line backing skills
d. Line of sight alley dock backup -Pass necessary
maneuver written examination
e. Measured & restricted right turn at 70% level
f. Back-up maneuver, serpentine around
at least three markers i
----------------------- Midpoint====ewm-—rerc—ecmemmecosorosssasssmomSSosSmes
4 Mid-Level Vehicle Operation
R . ) -Instructor observa-
o Road driving to include skill development tion of demonstrated
in the following competencies: skill development.
a. Left and right turns -Pass at 70% level
b. Urban street, two and four lane on checklist of
c. Intersections non-controlled skills
d. Intersections contreolled -Pass necessary
e. Railway crossing written examina-
f. Curves right and left tions of 70% level.
g. Rural two-lane
h. Rural four-lane
i. Freeway, overpass, off & on ramps
j. Hill operation
k. Steep grade up hill & downhill
1. Uphill & downhill stopping
m. Upshift and downshift through all
forward gears under all road
conditions
5 Fi -

o Preparation of D.M.V. test requirements
off and on road

f.
o On
a.
b.

Pre-trip inspection

Forward stop

Straight-line backing

Alley dock

Measured right turn

Parallel parking

Road

Straight road urban and rural
Intersections through and stop

'29- q"

-Pass necessary
written examina-
tions at 70% level,

-Instructor observa-
tion of demonstrated
skill development.

-pPass at 70% level
on checklist of
skills.



st Hills College
sic Truck Driving

ge 3
mpetency Testing
Numbex Description Mechanism
5 Einal~Phase Vehicle Operation continued
c. Curved road urban and rural
d. Freeway, to include on and off ramp
e. Upgrade and downgrade
f. Uphill stopping and starting
g. Downhill stopping and starting
h. Upshift and downshift through
all forward gears ‘
6 -Pass written and

o For those students who successfully
pass competency number five (5),
performance testing.

a. D.M.V. off-road skill test
b. D.M.V. on-road skill test
c. D.M.V. written tests

---------------------- completion--=—-weecreceme——c——n

Y o=
LY
eV
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skill performance
tests at a level
acceptable for the
D.M.V.



OPERATIONAL INSTRUCTION AND TRAINING
by Joe Watanabe, Instructor

Tdeal student-to-truck ratio should be four students per
truck. Any more than five per truck will create an inordinate
amount of wait time between turns at the wheel. A trainer cab
should be utilized for on-highway instruction because the
observation time used by students to watch a classmate's
performance will reinforce the concepts of operation, as per
shifting, braking, cornering, etc. It will also create 2 certain
amount of peer pressure under which the driver must work. As there
is a great deal of pressure involved in on-hi‘ghway operation, this
peer pressure provides a means of getting used to such stress early
in the student's training.

Conversely, on-site training should be conducted with students
observing from the ground. In backing and precision driving
maneuvers, it is important that the student sees what effect
wheelbase placement has on vehicle control. Low cost citizen's
band radios are especially'helpful to instructional f:ersonnel in
that direct communication is provided between instructor and
driver. Being outside the cab allows the instructor to observe the
reaction of the vehicle to the student's efforts. The instructor
can then tell the student immediately if the he/she should make an
error.

As there is no substitute for actual wheel time, a premium
should be placed on giving the student as much reoad time as
possible. Practice runs should include as many actual driving
situations as possible. This would include hill and mountain
driving, freeway driving, and at least some work in a high density
traffic area.

Training should progress in such a way as to parallel actual
industry operation. An explanation of the mechanical functions of
the truck will help students understand proper operational
procedure. Training should start with vehicle inspection, as it
involves parts identification, and an explanation of the mechanical
function of how various truck components work.
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Operational Instruction and Training
Page 2

The next step would involve low speed operating procedures and
on-site precision driving practice. Subjects studied would include
hookup and spotting exercises, backing exercises, and precision
driving maneuvers.

Basic shifting would be included with the above, scheduled for
at least one lab a week being allotted for road time. Students
should have between 30 and 40 hours of actual wheel time by the end
of the course to insure a skill level high enough to pass D.M.V.
test standards. ,

Vehicle checkouts should be included at the top of every lab
session. This would include filling out a standard inspection form
such as would be used in a working truck operation.

As needed, students should be taught to adjust brakes, and
identify parts of an air brake system, enough to be fairly familiar
with their operation. Students should actually adjust the brakes
on the vehicles they are operating, and a lab session should be set
aside for this particular exercise. Routine adjustment should also
be done by students.

Lab time should include shop tours to see various truck
components in certain stages of repair. 1In particular, the inner
workings of transmissions and clutches. Seeing exactly what
happens inside a transmission and how 2 clutch brake works is
invaluable to conveying the concept of double~-clutching and driver-
synchronized shifting.

, There should also be a detailed explanation and component
breakdown of the brake system. An old trailer axle set-up with an
air tank and valves, and a complete spring brake pod, drum, and
shoe assembly makes a very handy demonstrator, as students c¢an
actually see how air pressure activates the brake system.

For driving labs consisting primarily of road time, log books
should be kept.by'students. Students will then be familiar with
how to maintain a legal log book and what is necessary to keep it
legal.

~32-



Operational Instruction and Training
Page 3

It will be found that much of the material in the Professional
Truck Driver Institute of America (P.T.D.I.A.) criteria outline can
only be touched upon minimally. Such subjects would include map
reading, cargo handling and securéhent, advanced mechanical
aspects, company and public relations, and personal health habits.
These subjects are nonetheless important and should be addressed
as fully as time will allow in the lecture session of the course.

The use of outside speakers during lecture sessions is
encouraged, as students need as much exposure to the real world of
trucking as possible. Local California Highway Patrol commercial
officers, <trucking company managers and drivers, and state
association representatives are generally most helpful. |

TQurs of local trucking companies will also benefit students,
in that they can '‘see a working operation. Field trips to truck
stops and dealers will give students a chance to see current line
and specialty equipment not generally available to a training
program. These field trips can be incorporated in driving labs,
if a sleeper/passenger conversion type of truck is used. This
Keeps the number of students high enough to make the ¢trip
worthwhile. |

There should be some time allotted for running under lecad.
Dummy loads are acceptable and loads can sometimes be found hauling
for the institution that the program is a part of. Loading and
unloading, tiedown, and enroute inspection should all be performed
by students under supervision. Running under load is also a
requirement of P.T.D.I.A. certification.

Textbooks used in our program are published by Career
Publishing, 1Inc., 910 Main Street, P.0. Box 5486, Orange,
California 92613-5486.

TRUCKING, A TRUCK DRIVER’S TRAINING HANDBOOK
by Gilliland and Millard

TRUCKING, A TRUCK DRIVER’S ENHANCED WORKBOOK
by Ken Gilliland



Operational Instruction and Training

Page 4

INSTRUCTOR’S GUIDE AND HANDBOOK for both of the above

CALIFORNIA DEPARTMENT OF MOTOR VEHICLES COMMERCIAL
DRIVER'’S HANDBOOK

FEDERAL MOTOR CARRIER’S SAFETY REGULATIONS
CALIFORNIA MOTOR VEHICLE CODE BOOK (Optional)
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TRUCKS AND EQUIPMENT

by Joe Watanabe, Instructor

POWER UNITS

Tractors should be three-axle, Class 8 highway units. A
conventional body style is preferable to a cabover because the
instructor has access to brake controls, shift lever, and throttle.
Corventional body design is alsoc easier to modify to effect a walk-
in sleeper with the bunk removed and replaced with four passenger
seats. In essence, this modification turns the tractor into a
rolling classroom. Even when the instructor's full attention is
given to the student in the driver's seat, students in the
passenger section can listen to explanations and instructions and
observe the situation fully without having to worry about the
problem of operating the truck themselves.

Specifically, the tractor should be equipped with a highway
grade diesel engine and non-synchromesh transmission. Duplex
transmissions require more training time but the result is a
greater understanding of how to effect a correct shift. Twin
counter-shaft boxes are more current, easier to train on, require
less training time, and are less hazardous because of the single
shift lever, but the concept of driver synchronized shifting is
somewhat less than the results of training on a twin-stick box.

Two-axle tractors should meet the same criteria as three-axle
tractors. Their use during the first part of the course should be
restricted to on-site driving, backing practice, and ‘practicing
the makeup and breakup of doubles sets. when students become
proficient encugh in overall equipment operation, their use can be
expanded to pulling doubles on road training exercises.

cabover design tractors should also be restricted to on-site
training until the instructor feels a given student's skill level
is high enough to refine his or her own driving skills. The
instructor must be able to trust the student's operational skills,
as there is almost no access to the driver's controls. The final
drawback of the cabovér design is the restricted seating capacity.



Trucks and Equipment
Power Units
Page 2

It is difficult to modify a cabover design to accommodate more than
just the student and instructor. As observation time is valuable
to students, this cuts down the instructor’s efficiency to include
more students in an in-cad environment.

Straight trucks have limited use in this type of program and
as such, serve to be more of an added expense rather than an asset.
Most truck driver training criteria requires tne use of tractor-
semi combinations, and straight trucks are +too 1limited in
versatility to be of use in this type of opération.

TRAILERS

Trailers should be at least 40 feet in length to conform to
P.T.D.I.A. standards. If flatbed units are used, a simulated load
at least as high as the top of the cab should be used to prevent
students from being able to look across the bed of the trailer.

A set of doubles should be available along with a two-axle
tractor unit tec familiarize students with the proper procedure to
hookup and breakup doubles sets. Ideally, a half set composed of
two semi-trajlers and a converter dolly would be needed. Road time
with doubles should be implemented during the 1latter part of
training as doubles operation requires at least some basic skills
of operation that must be well in hand, otherwise the chance of
mishap is increased many fold.

Provided there is a simulated load, flatbed trailers offer a
good opportunity to study and implement proper tie-down and load
securement procedures. This also could be the basis fc. an entire
class that deals strictly with tie-down and load securement
procedures.

A full tractor/trailer(s) rig will suffice for four or five
students in a training lab. Any more students per truck will

create a backlog of waiting time. Students must have reasonable
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Trucks and Equipment
Trailers
Page 3

access to behind-the-wheel tire, at least to include between 30 and

40 hours of actual operational time throughout the length of the
course.

£
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INSTRUCTIONAL PERSONNEL

by Joe Watanabe, Instructor

Due to the specific nature of the subject matter,
instructional personnel must have a firm industry background to be
capable of relating the skills required by the trucking industry
to the students in the class. The in-cab phase of traiﬁihg is
extremely tenuous as the instructor must be able to correct the
student's mistakes, finding a gear when the student misses a shift,
fr,« example. | '

Personality traits should include a great deal of patience and
a good depth of people skills to recognize how a given student
should be approached. The majority of lab instruction is one-on-
one, and behind-the-wheel training involves meeting the changes
presented by traffic and road conditions. The only way to meet
this criteria is knowledge of equipment, skill of handling that
equipment, and versatility, the ability to respond to any given
situation that the student, truck, or oulside condition may
present. .

The following is a 1list of mninimum qualifications that
instructional personnel should meet:

1. Eight to twelve years actual working experience as a
professional operator.

2. High school diploma or higher educational degree.

3. valid California Class 1 or Class 1A license and medical card.

4. california Community College Specified Subject Teaching
Credential.

5. Ability to make and follow lesson plans.

6. Organizational ability to work with groups of five to twenty
students.

7. Intimate familiarity with current industry and government

publications (regulations, equipment updates, etc.)

8. Enough mechanical knowledge to explain the workings of all
components and basic systems found on highway trucks.

40
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Instructional Personnel
Page 2

9.

10.

11.

Ability to proficiently operate all transmissions including
duplex boxes, demonstrate their use, and teach those
operational skills to others.

Backing competency to demonstrate, execute, and teach straight
line, U-turns, serpentine, and docking situations.

Knuwledge and ability to demonstrate proper procedure for
making up and breaking up doubles sets.
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COMPONENTS

PRE-TRIP
INSPECTION

SKILL TESTS

SKILL TEST
SITE SELECTION

SKILL TEST
SET UP

DRIVING TEST REQUIREMENTS

The driving test must consist of three components:

- A pre-trip inspection
~ Four skil) tests
~ A road test

This test must be completed and passed before the skill and road tests
are conducted.  Standards for the pre-trip inspection test are enclosed.
i

Four of the following six fests must be conducted Tests one through
four should be given unless there is a reason (space, traffic, ete.)-
preventing their use, in which case ests five or six may be substituted.

Forward stop .
Straight line backing
Alley dock
Measured right turn
Paralle]l parking
Backward serpentine

fUmAWP PR

Skill tests may be conducted oo an off-street or on surface strests
during the road test.

To select ao om-street site, look for an area with light traffic such
as an industrial area,

In cither case, make certain that the areas chosen are suitable for beavy
vehicles and have the necessary overhead clearance.

For off-street sites, boundary lines sbould be painted or marked with tape.
Cones or other markers should be used 1o mark the corpers of the exercises.

At on-street sites and sites where painting or taping is ot possible, cones
or other markers sbould be used. The- attached diagrams show tbe layouts
and measurements for each skill test. :

P
»
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DRIVING TEST REQUIREMENTS (CONTINUED)

ROAD TEST The route should include the following:
ELEMENTS :

L Four lef and foor right frms  Include tumns at traffic lights, stop
signs and uncontrolled intersections. The turns should rasge from
easy to somewbat difficult for a heavy vehicle, Although you should
try to get a mixture of types of intersections, the exact mix does

pot matter,

one to two miles long. It should contain t.hmugh intersections and
intersections with traffic lights. It should have moderate traffic
density,” Try to get a section where the driver can maxe lane

. changes. The section should be one that lets you see how the driver
wpuwizhmfﬁcinxtypic:lbusinwua.

MMM&MMM:&QQ to

3,

be made. If possible, these inte:secnons shoud be included in the
m'ban section.

4. Two raillway crossings  Try to get at least one uncontrolied crossing.

Theaos.nngsshouldhavecnonshsghtdisunceforyoutoscexfthe
driver makes secarch head movements when approaching each ercssing.
The driver’s attempt to look left and right down the track will oftes
be the only way you can tell if the driver noticed the crossing.

5 'I‘manvm one to the left and one fo the nght Try to get curves

tight enough to produce moticeable of-tracking of combination vehicles.

6. A twolane mural or semirural yomd  This section should be about two
miles Jong. If you canoot find a rural road pear your office, an

industrial street with few entrances and a higher speed limit is a good
substitute. An undeveloped subwban road is also 2 good substitute,

In general, you can use any road that has characteristics similar to a

rural road '

7. A section of freeway, The section should start with a conventiopal ramp
cotrance and end with a conventional ramp exit.  The section should be

long enough for a heavy vehicle to do two lane chapges during the

section. A section of highway can be used if no freeway is available.

8. A downgrade Tbe grade should be stecp esough and long enough to
require gearing down and braking A steep, short hill is the next
best choice if a long grade cannot be found

9. An upgrade The grade must be steep epough and long emough to require
gear changing to maintain speed. A steep, short hill is the pext besi

choice if a Jong grade cannot be found. Use the same grade for both

the downgrade and the upgrade if it is bard to find steep grades @n

your arca.

Q . -41-
ERIC S a6




DRIVING TEST REQUIREMENTS (CONTINUED)

10, A downgrade for stopping. This is a grade where a vehicle can be safely
stopped and parked for a minute or so. The grade needs to be only steep
eoough to cause a vehicle to roll if the driver does oot park properly.

A gentls slope that will cause a heavy wvehicle to roll is sufficient.

I
11, An mpegrade for stoppine.  This is another grade where a vebicle can be
safely stopped and parked for a minute or so. Use the same grade used for
the downgrade stop if necessary.

12. One pnderpass or low dearance, and oo bridge. The underpass should bave

a posted clearance beight. The bridge should have a posted weight limit.
If you caonot find underpasses or bridges with posted limits, use ones that
do sot have posted Nmits, I pecessary, substitute a bridge for an under-
pass or an underpass for a bridge. If you cannot fnd any low clearance
bridges, look for places that have signs a beavy vehicle driver should see.
Examples of such signs are *No Commercial Vehicles After 11:00 p.m.” or
"Bridge with 10 Toa Limit in 5 Miles".

13. Simnlated downgrads (before actual downgrade). A flat section ol road
about a quaster of mile long with litle or no traffic. A road with
several lanes may be used if a slow vehicle will not interfere with
trafSc.  The driver is to be asked to go through the motions and explain
hisher driving actions Jown a stecp grade.

—42~




PURPOSE

EXTERIOR
LIGHT
IDENTIFICATION

BORNS

SPLASH GUARDS

FLUID LEVELS

BELTS AND
HOSES

FLUID LEAKS

.TIRES, WHEELS,
LUGS AND RIMS

FRE.TRIP INSPECTION STANDARDS

The driver must check the following items during
the pre-trip inspection to demonstrate that he/she
understands what to check and can identify
hazardous conditions or equipment malfunctions.

high beam headlights [ ] low beam heaadlights
turn signals { ) brakelights
emergency flashers { ] clearance lights

[ ] check that horn works

[ ] If required, checks that guards are present,
firmly attached and are not damaged. '

[ ] Identifies method of checking fluid levels.
This may include radiator, motor oil,
transmission fluid and power steering fluid.

NOTE: Actual opening of £luid ceservoirs or
pulling of dip sticks is not required if
the applicant properly describes method
of checking.

[ ) Identifies and checks condition of bdelts/hoses
and connections. May include generator, air
compressor or fan belts and power steering,
water, radiator or smog pump hoses.

[ ) Checks for and points out obvious fluid leaks.

{ ) Checks tires for excessive tread wear, bumps,
cuts, etc.

{ ) Checks wheels and rims for cracks or other
damage.

{ ] Checks that all lugs are present and tight.
Looks for rust sround lugs.
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PRE-TRIP INSPECTION STANDARDS (CONTINUED)

SPRINGS AND { ] Checks springs for missing or bDroken leaves,

SHOCKX ABSORBERS _ .
{ ] Checks for loose, broken or leaking shocks

BRAKES, DRUMS [ ] Checks condition of brakes including linings
AND LININGS and drums for excessive wear or damage.

{ ) Checks push rods and slack adjusters for proper

ad justment.
AXLE SEALS [ ] Checks for cracks or leakage.
DCORS AND [ ] Checks that passenger and cargo doors sce
MIRRORS secure.

{ ] Checks mirrors for proper mounting, adjustment,
damage and visibilicy.

EMERGENCY [ ] Ideatifies locatisn of three required
REFLECTORS reflectors and assures that they are in
serviceable condition.

FUEL TANKS { ] Checks that tanks are not damaged and are
' secure, that caps are tight and that there is
no leakage.
AIR/ELECTRICAL [ ] Checks air/electrical lines for damsge or leaks
LINES AND and assures that they are in goed condition.
CONNECTORS

[ ] Checks that connectors are in good condition
and firmly attached.

FIFTH-WHEEL ( ] Identifies the following parts: King pin,
ASSEMBLY locking pin, safety latch and release handle.

( ] Checks that fifth-wheel assembly does not have
broken or damsged parts, that assembly is
) firmly attached to tractor and that trailer is
‘ firmly attached to fifth wheel,
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LANDING GEAR

STARTING SEQUENCE

" BRARE
SYSTEMS

GAUGES

HEATER/DEFROSTER
WINDSHIELD, WIPERS

AND WINDOWS

PANEL LIGHTS

i

PRE-TRIP INSPECTION STANDARDS (CONTINUED)
[ ] Checks that gear is fully raised and that
Jandle is secured or fully raised.

[ ] Checks that landing gears have no missing or
dlmlggd parts.

{ ) Starts vehicle by depressing clutch and/or
checks for neutrsl, turms on ignitioen,
activates starter and releases starter.

Checks for the following:

[ ] Alr compressor cuts in at 85 P,5.I./min.

[ ] Air compressor cuts out at 130 P.S.I./max.
(Normal acceptable cut out range from 110 to
120 P.S8.1.)

[ ] Statie pressurs loss no g:cntnr than 2 P.S.1.
per minute for a single vehicle or 3 P.S.1 per
ninute for combination.

[ ) Applied pressure loss mo greater than 3 P.S.I.
per minute for a single or 4 P.S.1. per minute
for a combination.

{ ] Low pressure warning devices (light/alamm)
activate between 55 and 75 P.S.I.

[ ) Emergency/parking system operates properly.

Identifies and explains the following

gauges /readings:

[ ] oil pressure | [ ] fuel [ ] temperature
[ ] aometer or voltmeter

{1

vacuum (if sapplicable) { ] tachometer

{ ) Identifies and can oOperate.

{ ] Checks that windows are free of any condition
which obstructs view.

[ ] Checks that wipers function properly.

1] ldentifies indicator lights on instrument

panel.
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PRE-TRIP INSPECTION STANDARDS (CONTINUED)

ADDITIONAL ITEMS The following additional items must be included for
bus operators.

FIRE EXTINGUISHER TChecks for the following:

[ ] secured in holder

{ ] imspection plate, classification 4 B.C. min.
{ ] pressure gauge functional (charged)

{ ] wize/plastic seal unbroken

[ ] pin secured (if applicable)

| ]} inspection tag dated within 12 months

{ ] location sign (if not visible)

i
PASSENGER ENTRY ( ] Checks doors to assure they are free of damage

DOORS and functioning properly.
EMERGENCY { ] Checks that emergency exit signs and lights are
EXITS properly displayed.

[ ] Can indicates location/function of emergency
exit door(s)/ window(s) and warning
light/alarmm,

SEATS/ ' [ ] Checks seats and condition of vehicle interior.
QENERAL INTERIOR [ ] Checks interior lights
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SKXILL TEST STANDARDS

PURFOSE The driver must successfully complete four of the
following skill tests, The four tests should
consist of the forward stop, straight line backing,
alley dock and measured right turm, unless there is
a reason (space, traffic, etc.), in which case
parallel parking or backward serpentine may be
substituted. .

FORWARD STOP Drive forward and stop within one foot of a
designated mark.

STRAIGET LINE Back straight with no corrections.

BACKING

ALLEY DOCK Perform alley dock without touching markers or
curbs., ' ‘

MEASURED Drive forward and maske a right turm around a cone

RIGET TURN or marker.

PARALLEL PARRING Perform parallel parking maneuver without touching

(TRAILER ONLY) stanchion or curdb.
BACKWARD Back around three markers in a respentine manner
SEAPERTINE without striking markers/curdbs or jackimifing

trailer. Omne correction (pullup) is allowed.
Driver may exit vehicle to ‘check positiom.

(94
D
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1 FORWARD STOP
2 STRAIGHT LINE BACK

PAINTED
ALLEY
BOUNDRIES
3 ALLEY DOCK
50' MIN
CRITICAL
CONE, -
MARKING
ALLEY
ENTRANCE PAINTED OUTLINE
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4 MEASURED RIGHT TURN

5 PARALLEL PARK

FIXED STANDARD

ADJUSTABLE STANDARD ?
(MIN. 5' HIGH)

- AND CONES

VEHICLE LENGIH + 10'
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6 BACKWARD SERPENTINE

i 75.
M MIN, O

VEHICLE LENGTH PLUS 4
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" ROAD TEST STANDARDS

PURPOSE The driver must successfully complete the following
elements of the road test.

EQUIPMENT The driver must demonstrate the usage of the
following equipment:

{} Ge::s; Starts engine and shifts gears smoothly
and in proper sequence. Does not shift gears
while crossing railroad tracks.

{ ) Clutch. Uses clutch to coordinate smooth
transition of gears.

[ | Signaling. Signals when starting frem curb.
Segins signaling correctly approximately 100
feet befors making turm. Begins signaling

. corractly before beginning lane change.
Discontinues signaling sfter turm or lane
change. .

[ ] Auxiliary Equipment. Turns on headlamps before
starting when necessary due to lighting

conditions. Uses bigh beams only when
necessary to improve visibility and without
adversely affecting other drivers. Usas
windshield wipers as necessary to maintain

good visibility. Uses defroster when needed to
preveat isterior windows from fogging. .

{ ] Accelerator. Acceleratas smoothly and only at
s rats appropriate for current conditions.

" { ] Brake. Appiles brakes smoothly. Slows and
stops vehicle safely. Before starting, releases
parking brake completely.

[ ] Steering Position. Steers with both hands,
avenly spaced, firmly gripping steering wheel
(except when shifting or signaling).

[ ] Seat Belt Use. Fastens seat belt securely
before moving vehicle, as required by law.
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ROAD TEST STANDARDS (CONTINUED)

BASIC DRIVING The driver must successfully demonstrate the
SKILLS | following basic skills.

[ ] Intersections/Railroad Crossings. Checks for
cross traffic as needed before entering blind
or uncontrolled intersection.

[ ) Changing Lanes. Checks proper mirror(s) before
_ Changing lanes.

[ ) znteringlgzi:;gg Freeway. Enters/exits freevay
smoothly and safely.

[ ] Pulling from Curb. Checks mirrior(s) before
pulling out. :

{ ) Grade Control. When stopping on grade,
maintains control of vehicle without roll back.

{ ) Setting ¥heels and Controls. Parks agadnst
curd on grade., Sets proper gear and parking
brake. Blocks wheel against curd to pravent
roll back.

{ ] Driving on Upgrade/Downgrade. Maintains prop-s
.control of vehicle when driving
upgrade/downgrade.

[ ] Obedience to Sign or Sigmal. Anticipates
changes in and obeys any signal controlled
device or traffic sign. '

[ ] Position after Stopping. Stops within five
feet before stop limit line or behind vehicle
ahead,

[ ] Makes Full Stops. Makes complete stops whea
stops required by law.

( ) Right and Left Turns. ,
{ ] Makes turms without swinging unnecessarily
wide. |
[ ] Makes turns without cutting them short.
[ ] Begias turns in proper lanme.
‘[ ] Completes turns in proper lane.

J [ ) Yields Right of Way. Checks, anticipates and
determines right-of-way priority. Proceeds and
yields without disrupting or confusing traffic.

[ ) Pedestrisns. Obeys pedestrian signs and zones.
Yields whenever necessary for pedestrian
safety.
Q , -5~
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ROAD TEST STANDARDS (CONTINUED)

{ ] Evergency Vehicles. Pulls to right and stops
safely upon awareness of siren and flashing
lights of emergency vehicle.

[ ] Accepting Right-of-Way. Safely accepts
technical right-of-wvay.

[ ] Speed Limit. Drives within speed limit.

[ ] Reedless Stops. Does not drive slower than it
is safe to drive, considering weather, traffic
,” and road conditions. '

{ ] Basic Speed Lg!. Does not drive faster than it
{s safe to drive, considering weather, traffic
and road con@itions.

{ ] Turns/Curves. Slows far enough in advance and
makes turn at a speed which allows driver to
maintain safe control of vehicle.

{ ] Approaching Corners. Slows to 15 mph upo
approach to blind intersection. :

[ ] Xatering/Briting Freeway. Enters/exits freeway
at a safe speed.

[ ] Pollowing Distance. Comsistently £ollows at a
safs speed and following distance.

[ ] Steering Smoothness. Turns steering wvheel
smoothly and with full control. Complete
movement of wheel unencumbered, Turms only
by the amount necessary.

{ ] Position in Lane. Drives completely in lane.

([ ] Choice of Lane. Drives in appropriate lane.

[ ] Dangerous Maneuver. Alert for, and responsive
to, bhazards.

[ ] Striking Object. Does not strike any object
unnecessarily.

) { ] Control. Maintains awareness of driving
' environment and reacts accordingly.

{ ] Driving Hazards. Scans ‘the big picture’, as
#videnced by eye and/or head movements.
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WEST HILLS COLLEGE
COOPERATIVE TRAINING NETWORK/
TRUCK DRIVING PROJECT
STUDENT INQUIRY/RESPONSE FORM

Ma. me: Telephone:
Address:
Il recipient: Date: Time:
How did you hear about West Hills' truck driving program?
Are you currently attending school?
i
If so, what are you studying?
Do you hope to drive a truck as a full-time career?
Do you currently hold, or have you previously held a Class A license?
Remarks:
Stass response: O Information Packet (3 Registration Information
(J Return telephone call
Signature Date
Follow-up: (O Telephone O Letter Date:
&sults:
Signature Date

~54- 5(‘
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WEST HILLS COLLEGE
A State of California Community College

COOPERATIVE TRAINING NETWORK/TRUCK DRIVINC PROGRAM

APPLICATION
SECTION I: IDENTIFICATION

Name : : Sex: [__| Male [_ | Female
Age:

! 18 and under 1 19 -~ 24 by 25 - 30

I 31 - 35 ., 36 - 40 ] - 40 and over
Home Address: Telephon? Number:
Name of Emergency Contact:
Address: Telephone Number:

SeecTION I1: EDUCATION

SCHODLS ATTENDED, Complets columnas (B) thrv (8) 10r schoois sttanded, Far “Othar’ type of o2h00] Shaw plarmantary 87 junber
high schoo!l, 1 currantly ananding one, or graduate o other schoel,

D. NAME OF . LOCATION 8. DATES ATTENDED a. DEGREE, DIPLOMA
. TYPE OF SCHOOL | T'geppoL {City and Siate or Country) From Yo LIC JCERTIFICATE RECGVED

Ganerai Migh School

Tachaicsl or Vocat:
lon High School

Othav Toch, or Voo
cationat Schonl

Collage

Other

. Are you currently enrolled in school full-time: [ Jyes [_] no
. Are you scheduled to return next semester: [T lyes [ ]no
Have you received a GED? [ 1vyes [ Jno

What was the highest grade you completed?

’
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SECTION III: FAMILY DATA
10. Family Status: Place an "X" in the appropriate box(es).

Single Parent Parent In Two-parent Family

| 1]

Other Family Member | | Non-dependent Individual

No. of Dependents (Other than self)

L]

11. Are you eligible for, or do you now receive anyv financial aid?
SECTION IV: ETHENICITY/OTHER CHARACTERISTICS
12. Race/Ethnic Group
[ ] Asian/Pacific Islander [ | Black '[__| Mexican American

l | Native America | f White | Other (Specify)

12. Do you have a handicap constituting significant barriers to
employment?

[ ] ves [ 'no Specify:
SECTION V: WORK HISTORY
13. Have you been employed at any time in the last six months?
1 yes T " no If "no", list last date worked and title:

14, Describe all jobs held in the last 26 weeks, starting with the
most recent position. Include military jobs and volunteer work.

o) START DATE |b] ENL DATE ) JOB TITLE Y ngd 13
*) NAME OF EMPLOYER 1)} ADDRESS , (No.,, Stwet, Clty, State, ZIP Code)
4
STATUS (X" one) 8) HALY WAGE |1} MRS,WEEKS [)) REASON FON LEAVING
2 D Fuli.gime B Part-time

2! STARY DATE b} END DAYE c) JOB TITLE o) DESCRIPFTION OF DUTIES

a} NAME OF EMPLOYER 1) ADDRESS (No., Steet, City, State, ZIP Code)

{

STATUS ("X anr) o} MALY, wAGE i} MRS./WEEKS }) REASON FOR LEAVING
O Fuitime [ Pe-s-uima

61

~56-

BEST COPY AVAILABLE



s} START LATE b} END DATE ¢} JOB TITLE ¢) DESCRIPTION OF DUTIES

e} NAME OF EMPLOYER ) ADDRESS (Neo., Siree!, City, State, Z!1P Code}
STATUS (X" ong} §) MALY. WAGE 1) MAS /WEEKS jy REASON FOR LEAVING
) Futitime ) rarr-tme

15. Are you working part-time but seeking full-time work?

 _yes [ 'no
16. 1If you have been unemployed, please check time period:

L1 10 of the last 12 weeks? [ 115 of the last 20 weeks?
17. Are you receiving unemployment compensation?

[ 1 yes 1 no [] Ineligible

18. Have you received a layoff notice in the last six months?

—————

' ‘ [ !
, yes ! no

be
Ay
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WEST HILLS COLLEGE
COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM

TESTS OF ADULT BASIC EDUCATION

Students enrolled in the West Hills College Truck Driving
Program are required to complete the Tests of Adult Basic Education
(TABE) by CTB/McGraw-Hill early in the semester.

The Tests of Adult Basic Education, Forms S and 6 (TABE 5 and
6) are norm-referenced tests designed to measure achievement in

reading, mathematics, langquage, and spelling -- the subjects areas
commonly found in adult basic education curricula. TABE focuses
on basic skills that are required to function in society. Because
the tests combine the most useful characteristics of norm-
referenced and criterion-referenced tests, they provide information
about the relative ranking of examinees against a norm group as
well as specific information about the instructional needs of
examinees. The tests enable teachers and administrators to
diagnose, evaluate, and successfully place examinees in adult
education programs.

The TABE test items reflect language and content that are
appropriate for adults and measure the understanding and
application of conventions and principles; they are not intended
to measure specific knowledge or recall of facts.

The TABE Test reveals the level at which each student is

functioning. Students are preferred to have at least a seventh
grade comprehension to continue in the truck driving program.

A

v
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Mother' Madien Name Date
WEST HILLS COLLEGE
A State of California Community College
COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRANM
DIVERSITY TORLERANCE SURVEY
Directions: Print your mother's maiden name and the date on the
top line of this page. This information is
necessary so that we can compare test answers.
Put a check by those items that you believe are true.
There are no right or wrong answers.
1. Color is unimportant in relations with people.
2. All Hispanics are alike in their attitudes and behavior.
3. Women who want men's jobs are not real women.
4. Whites are always trying to use minorities.
5. Minorities and whites share many of the same ups and
downs in life.
6. Handicapped people want to be responsible in society.
7. Blacks are anary.
8. Men cannot fully understand what it means to be a woman.
9. Talking and working together are possible strategies to
work out problems among all people.
10. Minorities will always welcome and appreciate being part
of white social groups.
11. Handicapped people are oversensitive.
12. Men have all the power.
13. Interd-~pendence is needed between all people.
14. All women are deceptive.
15. Peaple in America who speak other languages in addition
to English do so because they feel comfortable speaking
‘ in their native tongue.
16. White people are better than all other races of people.

6.
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Diversity Tolerance Survey

Page 2
17. Women are capable managers and supervisors.
18. Race is not important in human relations.

19. Minorities are human--with individual feelings,
aspirations, and attitudes.

20. There is a real difference between male and female, but
not the basis on which to determine behavior.

21. All blacks will let you down in the "crunch".

22. Whites are human being and , whether they should or not,
have their own hang-ups.

23. Talking about disabilities may embarrass handicapped
people.

24. Men and women are more alike in their attitudes and
behavior than they are different.

25. Whites are united in their attitude toward minorities.
26. Minorities have a heritage of which they are proud.
27. I may be part of the racial problem.

28. The only way to succeed in America is to "act white".
29. Women must be controlled.

30. Men are not really trying to understand the situation of
women.

31. Most minorities can handle whites' authentic behavior
and feelings.

32. Liberal whites are not racists.
33. Openness between people is healthy.
34. Silence is a sign of hostility.

35. People count as individuals.

NI R A

AN
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VEHICLE INSPECTION REPORT
AS REQUIRED BY THE D.O.T. FEDERAL MOTOR CARRIER SAFETY REGULATION

‘RIER: WEST HILLS COLLEGE

JRESS: 300 Cherry Lane, Coalinga, CA 93210

E: TIME: AM. P.M.

Check any defective item and give details under “Remarks”.

.CTOR NO. SPEEDOMETER READING:
Air Compressor Hom Springs
Air Lines Lights Starter
Battery Head - Stop Steering
Body Tail - Dash Tachograph
Brake Accessories Tum Indicators | Tires
Brakes Mirmrors Tire Chaing
Carburetor Muffler Transmission
Clutch Oil Pressure Wheels
Defroster Radiator Windows
Drive Line Rear End Windshicld Wipers
Engine Reflectors Other
Fifth Wheel Safety Equipment
Front Axle Fire Extinguisher
Fuel Tanks Flags-Flares-Fuses
Generator Spare Bulbs & Fuses
Heater Spare Seal Beam

\JILER(S) NO.(S).
Brake Connections Hitch Tarpaulin
Brakes Landing Gear Tircs
Coupling Chains Lights - All Wheels
Coupling (King) Pin Roof Other
Doors Springs

arks:

J CONDITION OF THE ABOVE VEHICLE IS SATISFACTORY

er’s Signature:

(O ABOVE DEFECTS CORRECTED

(3 ABOVE DEFECTS NEED NOT BE CORRECTED FOR SAFE OPERATION OF VEHICLE

hanic’s Signature: DATE:
r's Signature: DATE:
uctor's Signature: DATE:
O _COPY - ORIGINAL: YELLOW COPY- VEHICLE; PINK COPY - MAINTENANCE P WHC #472
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RS - Instructor Course
+b- a——
ic: e 1. Does the course syllabus explain learning objectives, grading procedures,
E — etc. adequately?
er — a) Yes b)No
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cc: — 2. Does the textbook relate to the course?
cd: e a)No b)Rarely c)Sometimes d)Yes ¢)Does Not Apply
c@2 m—
‘-'1 A ——
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=¢: e 3. Docs the material presented in class relate to the class?
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b= s
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b2 —
TE — 11. Are the exams a fair test of the class lectures and assigned materials?
=ds p— a) Yes b)Usually c¢)Sometimes d)Rarely ¢)No
Qs —-—
cas ‘—
cths '—
ces m—— 12. Are tests and assignments returned to students within a reasonable amount
cd= pr— of time?
ce: . a)No b)Rarely ¢)Sometimes d)Usually ¢) Yes
zar:- —
th: amam
:: : 13. Does the instructor encourage discussion?
ce: — a) No b)Rarely c) Sometimes d) Usually e) Yes
ta: ————
th: e
ce- — 14. Does the instructor accept expressions of opinions differing from his/her
-d- O = own?
e @) — a) Yes D) Usually c)Sometimes d) Rarely e) No
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o mE -
=b: o ”~N m—
6T > g - 16. Would you take a class from this instructor again?
=d= -l:% - a) Yes b)Usually c)Sometimes d) Rarely ¢)No
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Fes m = 17. Write what you like about this course.
=d: —
o 3 -

3 ta-: —
=b: ——
z€: ——
=d: ——
-e: m——

g cd: am——
=b: — 18. Write what could be improved about this course.
= ol —
zd: =
c@: -l

D c ac;' ——
ch- m—
=¢= —
-d: —
-3 = [~ ]

¢
_e3- DY




WEST HILLS COLLEGE
A State of California Community College

COOPERATIVE TRAINING NETWORK

TRUCK DRIVING PROGRAM EVALUATION

What was your main reason for enrolling in the Truck Driving
Program?

What did you expect to learn from the Truck Driving Program?
i

Did you receive training in the areas in which you found
useful?

Yes

No Explain:

——

In your opinion, what was the best thing about the Truck
Driving Program?

Do you think your participation in the Truck Driving Program
has improved your chances of finding a job(s)?

Because of the Truck Driving Program, do Yyou think you have
a better chance of keeping a job?

Would you recommend this program to others?

Yes

——

No Explain:

-p—
g
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Truck Driving Program Evaluation
Page 2

8. All things considered, how would you rate the Program?

Excellent Good Fair Poor

8. How would you improve the Program?

10. Would you like to participate in other vocational educational
classes at West Hills College? Please specify.
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WEST HILLS COLLEGE
A State of California Community College

COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM

PROGRAM EVALUATION FORM

Evaluator's Name Date
Organization
INSTRUCTORS:
1. Do instructors have enough working knowledge of the

trucking industry to be effective?

Do instructors spend enough time in one-on-one training
with students?

a. If so, is it effective?

b. If not, how can instructors improve this training
time?

Are instructors innovative enough to constantly challenge
the student's skills or alter an exercise to fit an
individual student's level?

Are instructors strict enough to insure proper equipment
nandling and avoid abuse?

a. If not, how can they develop better edquipment
handling skills in students?

Comments:



Program Evaluation Form

Page 2

DRIVING COURSE:

1.

Does the Precision Driving Maneuvers' Course provide an
adequate skill level to function in industry?

a. If not, how should the course be improved?

{
Does the Road Test Route encompass the variety of
circumstances needed to expose students to the everyday
operations and situations which an average driver would
encounter?

a. If not, what important experiences are missing from
the Route?

Due to the remoteness of our area, we are unable to
extensively expose our students to heavy traffic and
electrical traffic controls. How should we compensate
for this?

Comments:

~JI
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Program Evaluation Form

Page 3

OVERALL PERSPECTIVE:

1.

Is the program tough enough to insure a qualified entry-
level driver? ‘

a. If not, what is lacking from the curriculum?

{
Does the program have an adequate student/instructor
ratio?

a. If not, what ratio would you recommend?

Can students learn what is needed in industry on the
equipment we have available ?

a. In your opinion, what equipment should be added to
our training program?

What other role should industry play in the driver
training process?

What employment/skill equivalency should students receive
who successfully complete our program?

Comments:

~J
A
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WEST HILLS COLLEGE
A State of California Community College

COCPERATIVE TRAINING NETWORK

TRUCK DRIVING PROGRAM JOB SURVEY

Submitted by:

Company Name:
Address:

Telephone:

1. what entry level driving positions are available in your
company?

2. How many of the above posjtions would be replacement positions?

3. What type of driving jobs are these for?
Statewide Local Dock or Yard
Second Seat Other

4. How much experience is necessary for an entry level position
at your company?

None 6 mos 1l year
2 yrs more other
Comments:

5. wWhat are the educational requirements for these entry level

positions?

High scheol graduate __ 2 yr degree ___

4 yr degree __ Vocational Education
Other

6. What specialized credentials or certificates (if any) are
‘ needed?

g
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7. What requirements are needed for advancement?

8. What is the starting salary?

Drivers Mechanics Other

9. What fringe benefits does your company offer?

Medical Insurance Disability
Dental Insurance Retirement
Vision Care Profit
Life Insurance Sharing

Other

10. What different types of equipment do you‘use?

Bobtail Light semi Heavy semi Vans

——————

Doubles Tanks Flats Other

11. What type(s) of commodity to you haul?

12. Of the following skills needed for any entry level position,
how do the following tasks rate with your company. Please rate
them as follow

1 = required 2 = preferred 3 = not necessary

- good spelling - writing ability
- ability to understand - ability to
and follow written understand the
instructions basic State and
Federal regulations
- Basic math skills pertaining to the

trucking industry

- Work with little or
no supervision - dependability

- supervisory skills - good human
relation skills

- knowledge of safety

measures - abilty to understand
. applicable CDMV
-~ first aid skills regulations
75
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13. Mechanical skills (rate them the same as above)

LEVEL I replace lights adjust brakes
grease chassis fix broken
wires, loose
bolts, etc.

LEVEL II perform full replace auxiliary
lube service components such as
including oil Alternators,

& all filters batteries, starters

service air
brake systems ,

14. Number of trucks you have in your company?

15. Number of employees? Drivers Mechanics Others

16. Number of positions that you currently have openings in?

Drivers Mechanics Mechanics helper

Other

Please return in enclosed envelope or send to:

West Hills Community College
300 Cherry Lane
Coalinga, CA 93210
Attention: Cooperative Training Network
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WEST HILLS COLLEGE
A State of California Community College

COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM

JOB PLACEMENT ASSISTANCE FORNM

NAME:

ADDRESS:

PHONE #: .

1. What type of job in the trucking industry are you interested
in?

2. Would you be willing to relocate?

3. When would you be able to start?
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WEST HILLS COLLEGE _
A State of California Community College

COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM

STUDENT JOB REFERRAL FORM

Name:

Address:

Phone #:

Program Completion Date:

Date Licensed:

JOB REFERRALS

1. Date:

Company Name:

Contact:

Phone #: Interview Date:

Address:

Results:

2. Date:

Company Name:

Contact:

Phone #: Interview Date:

Address:

; Results:

=73~ ’;8




STUDENT JOB REFERRAL FORM
Page 2

JOB REFERRALS

3. Date:

Company Name:

Contact:

Phone §: Interview Date:

Address:

Results:

4. Date:

Company Name:

Ccontact:

Phone #: Interview Date:

Address:

Results:

5. Date:

Company Name:

Contact:

Phone $: Interview Date:

Address:

Results:

~74-
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Date:

Name:

WEST HILLS COLLEGE
A State of California Community College

COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM

JOB PLACEMENT FORM

Address:

Phone #:

pDate

1.

Licensed:

Program Completion'bate:

Was the student placed in a truck driving position at Truck

Driving Program completion or exit?

Yes

a. If yes:

Ccompany:

No

Address:

Supervisor's Name & Title:

Position:

Number of hours per week:

Wage:

Benefits included:
Medical Insurance
Life Insurance
Vision care -

Retirement

None

Dental Insurance
Disability
Profit Sharing

Other



Job Placement Form
Page 2

b. If no, is the student seeking employment?

Yes No

——

Will the student be enrolled for further education/training
within 30 days of the Truck Driving Program completion or
exit?
Yes No
Remarks: \
~76-
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WEST HILLS COLLEGE
A State of California Community College

COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM

FOLLOW~-UP SURVEY
(Ci 30-pDay Follow-up L | s0-Day Follow-up = 90-Day Follow-up

ME:

'DRESS ¢

ione #:

- m———

ite Individual Completed ox Exited Program:

ite this survey completed:

Are you currently employed?
Olyes (Continue Survey) [ No

If no, have you been employed at any time since completion of or exit
from the CTN Truck Driving Program?

(JYes 3 No
Who do you work for?
Is this the same or a different employer from your first job after
completing the CTN Truck Driving Program?

CJ same [ Different

If different, current employer's name, address and telephone number:

Have you been continuously employed since completion of or exit from
the CTN Truck Driving Program?

[ Yes . [ No

. 52




‘'0llow—-up Survey
age 2

Ve Please describe your current job.

e Is your current job:

[ Same as when originally hired?

(O A promotion frow original job?

] A demotion from original job?

— Different job, neither a promotion nor a demotion?
T, what is your current gross hourly wage?

3, Are you being paid more, less, or the same as the first job you
obtained after you completed or exited from the CTN Truck Driving

Program?
[ More [ 1less O The Same
3. How may hours do you work‘per week?

10. Do you receive medical benefits from your employer?
1 Yes 1 No

11. Are there opportunities for you to advance at your place of work?
{1 Many Opportunities 1 Few Opportunities
{—J No Opportunities

Explain:

12. How satisfied are you with the vocational training you received from
the CTN Truck Driving Program?

/[ Very Satisfied [lsatisfied

1 pissatisfied ' [JVery Dissatisfied




llow=-up Survey
ge 3

_ How satisfied are you with the technical instruction you received from
the CTN Truck Driving Program?
[ J very Satisfied ] satisfied
[C] pissatisfied "7 very Dissatisfied
.. Would you recommend the CTN Truck Driving Program to others?
1 Yes ] Ne

Explain:

5. Are you currently enrolled in any school, educational, or vocational
training program?

Clyes O No

Specify:

6. How satisfied are you with your present job?
— Like it very much (1 pLike it somewhat
) Dislike it somewhat [J Neither like it or dislike it
] Dpislike it a lot

why?

7. What changes in the CTN Truck Driving Program do you suggest for the
future?

a) Technical Training:

b) DMV Test Preparation: -

i

c) Job Development:

-79- «sw;
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100% PASS DMV TEST

Since the summer semester at West
Hills College crams eighteen weeks
of study into a ten week peried, it
1s easy to understand how many
students become frustrated and quit
+heir summer classes. Surprisingly,
+welve students in the West Hills
College Truck Driving Program did
Not let the pressure defeat them.
They successfully completed over 230
hours worth of classroom training
and behind-the-wheel driving time
during the 1989 summer session at
west Hills, and are now legally
|icensed truck drivers.

The truck driving instructor, Joe
watanabe, stated that.;he had an
extremely talented, bright group of
students this summer.

"Learning to drive a truck is no
easy task during a regular eighteen
week school semester," stated Mr.
Watanabe. "These folks sacrificed
a lot to meet a demanding weekly
class schédule. They put in over 25
hours a week to accomplish their
goals. They should feel very proud
of themselves."

The summer truck driving class was
comprised of students from different
walks of life. Many of them were
active duty Navy personnel who took
the course to add to their skills
and increase their 3job levels.
Oothers were students with a long-
term goal of earning a trade or
technical degree. Having completed
such a demanding course in such a
short period of time, they can all
be classified as success stories.

PRIVATE INDUSTRY COUNCIL:
AN AGENCY WITH HIGH GOALS

The Fresno Private Industry Council
(FPIC) is a non-profit government
agency whose aim is to help low
income clients with job preparation,
yocational training, and job place-
ment. They are responsible for
administering funds received under
the federal Job Training Partnership
act (ITPA), and contract with
srganizations (service providers) to
orovide a wide range of training
services and job placement
assistance to eligible clients.

-80=

Specifically, FPIC offers up to 50%
training cost reimbursement to
pusinesses who participate in their
on-the-Job Training program. The
length of the training wvaries,
however the client must be paid
entry-level wages and work at least
20 hours per week.

The Youth Tryout employment program
allows an employer to provide up to
250 hours of on-the-job skills
training to youth who are enrolled

>
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PRIVATE INDUSTRY COUNCIL (CONT'D.)

M school. FPIC reimburses 100% of
+he training salary and, upon
sgecessful completion of training,
+h2 employer hires the youth as a
pesrmanent employee.

In the spring of 1989, West Hills!'
track driving ©program received
curriculum approval from FPIC.
According to Gilbert Gonzales, a
project analyst with FPIC, West

Hills' program is now eligible to
receive student referrals from PIC
sponsored service providers. Stu-
dents will be the big beneficiaries
of this affiliation, since they can
now receive monetary support for
entering the truck diving progranm,
including help with transportation
and day care costs. This additional
assistance will encourage students
to successfully complete the course.

g&fﬁam‘

COOPERATIVE TRAINING NETWORK HIRES NEW
PROJECT ASSISTANT

T%is fall, a new person was added to
+he Cooperative Training Network
project staff. Tammy Weatherman
Joined the project on September 13,
/1989, and has been moving at a dead
run ever since.

ff)y overall goal in this position is
Y8 work with students and staff in
+he CTN program in a manner that
will be of long-term benefit to the
+nuicking industry,” says Tammy.
She plans to accomplish this goal by
meeting several objectives during
the course of the project. Since
+he grant is geared toward helping
nontraditional or disadvantaged
Students, she plans.to work with a
variepy of government employment and
+raining agencies in an effort to
involve these agencies with the
+ruck driving program. "Many

-81~-

times people don't know what types
of vocational education programs are
available to them," Ms. Weatherman
states. "By actively involving
people from the government agencies,
I hope to get the word out."

Once students have enrolled in the
program, Ms. Weatherman administers
a variety of tests in order to
evaluate their skill levels. "If a
student has 1low basic skills, I
suggest they enroll in a class to
increase their levels." This will
not only benefit the student, who is
then prepared for the intense study
needed to pass the truck driving
course, but also the future
employer, who will have a better

l \)
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PROGRAM BACKGROUND
'+‘r0ugh a grant from the U. S. The West Hills' fTruck Driving

Pepartment of Education, Office of
Vacatzonal and Adult Education, West
Hills College has created a Cooper-
ative Training Network featuring its
Truck Driving Program. The U. S.
iBpartment of Education funded 66%
of the program ($162,607).

The program involves six primary
fartners, consisting of
rAapresentatives from local
government employment and training
agencies, private industry, and
community college staff.

-

Program is striving to become one of
the first in the nation to be
voluntarily certified as having met
the trucking industry's
qualifications and standards. If
you would 1like more information
about the program, please contact
Tammy Weatherman at:

West Hills College
300 Cherry Lane
Coalinga, Ca 93210
(209) 935-0801, Ext. 293

CTN PROGRAM PATICIPANTS

CTN Advisory Council Members:

Sandra Leon-Alfaro,
SER/Job for Progress

Tom Bailey,

Triangle Lines, Inc.
Hal Beeler, ’
Kings County Truck Lines

Charles Ford,
lundberg & Associates

Gilbert Gonzales,
Fresno Private Industry Council

Charles Guest,
Qentral Labor Council
Displaced Worker Project

Victor Coelho,
Employment Development Department

West Hills College Staff:

Pamela Hawkins,

Director, College Development
Larrlerown,

Project Director

Joe Watanabe,

Project Instructor

—8 -
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Edith Hatton,
Britz Fertilizers, Inc.
V. Paul Herbert,

Kings County Truck Lines

J. D. Johnson,
J & D Trucking

John Lockie
Fresno Metropolitan Regional
Occupational Program/Center

Nancy Silva,
Kings County Job Training Office

Dave Stroh
condor Freight Lines

Richard Wood,

Commercial Transfer, Inc.

Tammy Weatherman,
Project Assistant
Mike Schnetzler,
Part-time Instructor
Paula Arnold,
Lab Assistant
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PRIVER/SERVICE PERSONNEL SHORTAGE The meeting was atended by sepresentatives from SER/Jobs for
G#neral Comment: Progress, the Fresno Private Industry Council, the Hanford

Those of us who daily wark within the transportation industry realize
Hhat there is a shortage of qualified drivers and sexvice personnel.
©nly recently has our full attention been brought to focus on the
pexsonnel shortage issue, The recent regulation changes in
Cal ifomnia, and soon to be the rest of the nation, have made the

personnel shortage chronic. No longer can transportation companics

redy on other transportation companies to do their training. The
pecple are not there in the pipeline. If you and your company are {0
survive the next decade, you will have 10 ke an sctive role in
el ping people enter the industry and insist that they receive the

ped per education and training to be successful professionals in the
,adustry that is so visible on the nation’s highways, Get involved.
(e 1l us and find out how you can help, Let’s keep America’s trucks
W eving.

L G. Brown, Project Co-Director

Tyrade, Technical & Industy Chairperson

- TWO-TECH WEEK CAREER DAY

[% recognition of Vo-Tech Week, the Trads, Technical and Industry
Pi vision of West Hillz College hosted a career day on November 1,
1939 for 75 high school students from Lemoore, Hanford, and Laton

on the Coalinga campus. The sfudents were given 2 tour of the

automotive and diese] shop facilities to let them know about the
vozational programs svailable st West Hills College. The sudents
aso observed a demonstration of tractor pulling by a vehicle built by
W/ 2st Hills College srudents, Truck driving proficiencies required to
pAss the Depe. of Motor Vehicles driving test wete demonstrated by &
¢Tiudent who had successfully completed the truck driving class.

T hroughout the day. the students were encouraged to think of West
Hs lis College when they contemplate their plans after graduating
£rom high school.

AMERICAN VOCATIONAL ASSOCIATION'S

A NNUAL CONVENTION

L&y Brown, Trade, Technical, and Industry Division Chairperson,
w11 be attending the American Vocational Association’s Annual
Convention in Orlando, Florida, from December 1.3, 1989. He will
be presenting information about West Hills College and the

¢ soperative Training Network/Truck Driving Program from a booth
g.‘f‘ the AVA Convention Center on December 2, 1989, The booth will
consist of West Hills College Cooperative Training Network/Truck
D siving Program organizational materials and brochures.

< WIFT TRANSPORTATION CO. ADDRESSES

CIN ADVISORY COUNCIL MEETING

A4 s Cooperative Training Network/Truck Driving Program council
m sciing held earlier this year, Sandra Leon-Alfaro; SER/Jobs for

P eogress, suggested a meeting between industry representatives and
@mployment and training agency counselors o discuss the industry’s
expectations when employing truck drivers. In answer to this
guggestion, Richard Bressman, Swift Transportation Company, was
A&sked 10 address the November 8, 1989 council meeting held at the
# resno Private Industry Council offices.

Employment Development Depantment, and the Central Labor
Council/Displaced Worker Project.

Swift Transportation Co. has established an on-the-job training
program through an arrangement with Rio Salado Community
College, Phoenix, Arizons. Richard Bressman stated by 1992 there
will be a national shortage of besween 300,000 and 500,000 over-the-
road long-haul truck drivess, Truck driving schools are presently
tuming out spproximasely 75,000 new truck drivers annually. Of
these 75,000, 60-70% will want local runs, leaving approximately
25,000 new drivers for over-the-road long hauls. Mr. Bressman
suggested the industry wide tumaver rate for truck drivers is
spproximately 150% per year, with 80-85% of the truck drivers
having no formal instruction in driver training. Because of their on-
the-job training program Swiit has a fumover rats of only 80%,
which is one of the lowest in the industry, but is still looking ata
shortags of 1,400 truck drivers. “Even with muck driving programs
offered by schools such as Wess Hills College, the demand for over-
the-road long-haul truck drivers far outweighs the supply, and the
need for more trucking industry cenified classes will continue to
grow in answer to this demand.” stated Mr, Bressman.

TRUCK DRIVING PROGRAM TRAINING

EXTENDED TO ON-THE-JOB TRAINING

Swift Transportation Co. has agreed to offer positions in their on-the-
job training program 10 West Hills College Truck Driving Program
students who successfully ottain a Class A license and are able 10
pass their pre-screening employment process. Students accepied into
Swift's program will eam spprentice pay during six weeks of on-the-
job training. For more information about Swift's program write to:
Richard Bressman, Driver Recruiter, 781 Delta Way, Stockion, CA
95206, or call 1-(800)-233-9617.

NEW RECRUITER/JOB DEVELOPER JOINS CTN

STAFF

June Kennedy has joined the Cooperative Training Network/Truck
Driving Project staff as the Recruiter/Job Developer, Mrs. Kennedy
comes 1o the project with many years of experience in working in &
college atmosphere. Previously at West Hills College on the Lemoore
campus, June was office mansger working with students, college
faculty and persomnel. June worked in atiendance sccounting, as
Secretary, and as Registrar while employed by the Sacramento
County Regional Occupational Program. She is & welcome addition
1o the staff.

“T am happy 1o be working again for West Hills College and ] am
excited about the cooperation I have received after contacting area
high schoo! counselors and employment and training agencies. They
all seem to be so interested in our Truck Driving program. Ialso am
Jooking forward to helping the students find jobs in the trucking
industry as they complete their coursework this semester”, said Ms,
Kennedy.

~g3- N



NDATORY DRUG TESTING LAW SET TO GO INTO EFFECT FOR
L ASS A DRIVERS

Effecrive December 21, 1989 Department of Transportation drug testing regulations are set to go into effect for
companies operating in interstate Commerce. Interstate drivers of commercial vehicles weighing more than
10 pounds, interstate drivers of vehicles designed to transport more than 15 passengers including the driver,
' aterstate drivers of all trucks requiring placarding for hazardous materia’- will be required to be drug
seteened. Drivers already hired will be required to be screened with Department of Transportation physicals.
AV drivers will need to be drug tested as a pre-employment procedure. The drug screening is 1o be analyzed
ealth and Human Services or National Institute on Drug Abuse (NIDA) certified and

£y Depanment of H
approved laboratory. All drivers who test positive are to be immediately disqualified from driving pending

gom pany action.

%,,.

P
Cooperative Training Network

Akt Hills College
300 Cherry Lane
(alinga, CA 93210

§ wo—y
Did you know the Truck Driving Program
«tWest Hills College is a part of California's
Jargest diesel mechanics training program?

Q ] -84~
ERIC XY,

Full Tt Provided by ERIC.
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NTA DRIVES A PETERBILT

ks +he holidays approach, 1 am seminded of the Chrisimas
when 1 read of the industry’s contribution o Food
ership, or see a load of Chrisimas trees southbound on
{Having been asked 1o write an article on how truckers
pa\d the holidays, I can do so only to dedicate it 10 the kind
pe ople I used 10 run with.

{ the long-liners, | hope they lay you over somewhere
like San Diego, if you can't get home for Christmas.

. 1 hope you find a good phone to call home on and a
stop that will feed you a good turkey dinner, freg!

T he people driving the mercy runs of donated 1oys and
. please be careful, because Christmas Eveis acold,
showy night in the C... umal Valley, If there is a God, He knows
you gave up some of your holiday to make it better for people
Not 35 lucky.

Lo king back not too many years, there were a lot of nights
an fog in convoys miles long. Spelling off the front door,
we Kept each other going until we got home, Fresno, Modesto,
Sacramento, wherever. Iknow it's still lix * that out there.
This time of year we're all family.

L\)af‘ zh out for 4-wheelers. You kno/ as well as anyone that
meeists don't have the slightest idea of how to drive around
4rucks. 1t’s tough, but we're the professionals. It's up to usto
mak e up for their inexperience.

W s another semester coming to an end, there will be a few
 pew faces out these soon. This was a good class. All of them
are Pecple you wouldn’t mind running with, they know what

i5akead of them, As a favor to me, break them in right.
+hey’ve worked hard enough to deserve a chance.

Prest wishes and happy holidays to all.

Joe Watanabe,
“Ttu ck Driving Program Instructor

AMERICAN VOCATIONAL
ASSOCIATION’S ANNUAL

CONVENTION
{&rvy Brown, Trade, Technical and Industry Chairperson, co-
hosted a booth with the Department of Education at the
Perican Vocational Association Annual Convention heid in
Ddando, Florida. The booth presented brochures and

Q

pamphlets about West Hills College and the Cooperative
Training Network/Trick Driving Program. Mr, Brown also
offered information about what steps West Hills College had
taken 10 set up the Cooperative Training Network/Truck
Driving Program. The convention consisted of trade shows
and work shops directed at over 5,000 vocational instructors
and administrative staff from in and out of the United States.

“The most interesting display was of a computer controlied
truck driving simulator”, stated Mr. Brown. “The simulators
are sold as a basic unit of six driving simulators with one
computer control unit, each simulatar equipped with a szat,
gearshift, complete control console, steering wheel, clutch,
and ear phones. The computer is programmable for all types
of problems and hazardous conditions.” The Truck Driving
Program staff will be following up this idea by visiting
campuses with a truck driving simulator already in place t0
see how the use of a simulator would be of benefit to West
Hills College.

TRUCK DRIVING INDUSTRY SURVEY

During the month of November the Cooperative Training
Network, Truck Driving Program, sent out over 600 surveys to
the truck driving industry. To date there has been about a 5%
response rate. If you have a West Hills College Truck Driving
Program survey please complete and return it. Your inputis
essential in identifying shortage areas. 1f you have not
received a survey form and would be interested in completing
one, please contact June Kennedy, Truck Driving Program Job
Developer/Recruiter, at (209) 935-0801 or 1-800-255-1114,
extension 274,

CTIN ADVISORY COUNCII. MEETING

Since the month of December is a busy and festive time of the
year, only one mecting of the Cooperative Training Network
Advisory Council was scheduled. The meeting was held on
December 6, 1989 at the offices of Commercial Transfer, Inc.
Further discussion was held on adding an on-the-job training
program (o the West Hills College’s Truck Driving Program.
If you have an on-the-job training program in operation and
would be interested in sharing your expcriences and
procedures, please contact Tammy Weatherman, Truck
Driving Program Assistant, at (209) 935-0801 or
1-800-255-1114, extension 29:

P
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W. C'LASS STARTS JANUARY 17, 1990

'Cruck Driving Program at West Hills College starts its new semester on January 17, 1990. Lecture classes will be held from 7:00p.m.

{6 9:30p.m. on Monday and Wednesday nights at the Lemoore campus and truck driving labs will be held for nine hours by armangement

+heCoalingacampus. Anyone interested may apply and registerin personatany of the West Hills College campuses located in Lemoore,

, inga, Avenal,and Firebaugh from now until December 20, 1989, from January 3-11, 1990, and January 16-23, 1990, Class size is
{ {m 7%ed to the first 30 students, so register early. ‘

& aancial aid services are available for those who qualify. If you think you may qualify, please contact one of the service providers listed
be o w, or one from your area, before you register for the Truck Driving class.

Karen Johnson, Jobn Lockie Nancy Silva
Director, Financial Aid Fresno Metro. Regional Kings County Private Industry
‘West Hills Coilege Occupational Project/Center Council, Job Training Office
(209) 935-0801 or (209) 264-9767 (209) 582-9213
1-800-255-1114, Eat. 219 Charles Guest Victor Coelho
Central Labor Council/ Veterans Employment Rep. (VER)

Sandra Leon-Alfaro isplaced Worker Project 8loymem Development Dept.

Di Em
SER/Jobs for Progress
(209) 237-5555 (288) 251-5539 (209) 584-9261

@W"'

C operative Training Network
Adkst Hills College

300 Cherry Lane

(o alinga, CA 93210

HAVE A SAFE AND
HAPPY HOLIDAY -~ -
FROM *

WEST HILLS COLLEGE’S
COOPERATIVE TRAINING NETWORK/TRUCK DRIVING PROGRAM
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1940’s - THE ERA OF SHORTAGES

LewyBrown, Project Co-Dircctor
“Trede, Technical & Industry Chairperson

~ J#15 & fact that the 1990’s will bring an ever increasing
-~ sherfage of skilled employees. The transportation industry is
not the only area in our economy which will experience the
" of the 90’s. The need for trained automotive and dicsel
et fvanics continues to grow at an alarming rate. Industrial
| +echnical education institutions have secn the stcady
" d#e{i ne of enroliments in vocationalicchnical programs in the
Jagt decade. We have struggled at ways 1o change this
offetion, but have expericnced only limited success. It
~ afe ars that fewer of our young people are intcrested in
~ careess in the industrial and technical ficlds. The vocational
e mphasis in our society has changed from trade and technical
to professional white collar careers. If we as an industry and
L¢n+0N are o prosper, we must help shill the emphasis back 10
/' ndustrial and technical fields as they are necessary 0
‘maintar o the “quality of lifs” we are used 10. Get the word out
+hat the many opportunitics and high demand for skilled
+“echnical labor. it is up to you and ! to do what we can to
encourage people to seriously consider vocational/technical
Careers or we may find our areas of employment “at-risk”.
Get involved Call us, and talk 1o young people about jobs
or careers in our industry and technical ficlds.

FALL SEMESTER ENDS - NEW

DRIVERS AVAILABLE

Seventzen students completing the Fall 1989 Semester Truck
Deiving Program at West Hills College participated inthe °
Ye parimer.: of Motor Vehicles driving test. Fourteen students
s ucessfully obtained Class A licenses. If you are interested in
hi eing any of our current or former graduates, please contact

: Kennedy, Job Developet/Recruiter, at (209) 935-0801, .

ext 274 or 1-800-255-1114,

SER/Jobs for Progress

[Lest Hills College’s Cooperative Training Network/Truck

Dri/ing Project is based on a cooperative partnership between
©du ¢ation, industry, and employment and training agencies.

S eR/Jobs for Progress became a partner in the Cooperative
~ruining Network to conduct outreach/referal services for
potential students eligible for their services.

Fresno SER/Jobs for Progress, Inc. is an affiliatc of a national
human resources devclopment organization, and is funded
+hroughthe Job Training Partnership Act (JTPA). SER's

pr imary goals are 1o provide local employers with job

~-87-

applicants who have been selected to meet the requirements of
specific vocational needs, and to reduce unemployment and
welfare dependency. In addition to providing traditional
employment agency services such as pre-screening, testing
and employce recruiting, SER is cngaged in extensive
guidance, training and remedial programs.

In addition accounting courses taught at SER's Training
Cencer, SER provides financial assisiance and guidance to
students attending local academic and trade institutions.

SER is authorizgd 10 provide substantial financial aid to
employers in the form of on-the-job training reimbursements.
The employer makes the hiring decision from potential
trainees who have been pre-screened and tested and the new
employee is then trained at the employer’s location to that
employer’s performance standards. Other than payroll and
hourly records and an employes evaluation form, SER handles
all required reporting and paperwork. For this SER will
reimburse the business for a substantial amount of the cost of
training a new employee. ‘The amount and length of training
arc determined by the complexity of the job and the
qualifications of the trainee, and are established at the time of
hiring. The traince must be hired for a minimum of 32 hours
per week and be paid the entry level wage for the job category.

To find oui more about SER’s benefits, contact;

SER/Jobs for Progress
Bldg B, Suite 116
1900 Mariposa Mall
Fresno, CA 93721

(2% 237-5555

SPRING 1990 SEMESTER BEGINS

" The Spring 1990 Truck Driving class has begun with an initial

attendance of 36 students. This class has started out as the
largest so far since the class first began in January 1987,
“Thank you" to all who have referred students to West Hills
College.

CANYQUHELPUS...

The Truck Driving Program at West Hills College is in dire
need of truck related cquipment, If you have any parts which
are not being used, or are in need of minor repairs, why not
donate them 1o a good cause ... training new drivers and
mechanics. We necd power units, trailers, converter gears,
and other truck components. ALL DONATIONS ARE TAX
DEDUCTIBLE. Contact Larry Brown or Joc Watanabe at
(209) 935-0801 or 1-800-255-1114.

" K
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Cooperative Training Network
(West Hills College

300 Cherry Lane
(oalinga, CA 93210

W

Did you know West Hills College
has a nationally acclaimed
Rodeo Team currently #1 in

+he nation in collegiate rodeo competition?

-88-
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Qalifornic Trucking Association livestock. Ma.ny of their F!rivcn; first work _with the livcs;ock
ROADeo Coming Soon! e oncs witn o0k nlps ver o b o

€ach year the California Trucking Association sponsors @
Truck ROADco. This year competitions are being held or
May 12th in Stockton and May 161 in1.a Mirada Tt first,
gecond and third place winners of ...s comyel ion wi
eoinpete in the State Finals to be held in B it d ¢ Junc
and, Applications and entry fees must be ‘e tive in the
appropriate Catifornia Trucking Associatian (C7 A ) oftice by
& 00 on the Thursday before the area RO4.Leo th* inlowing
Sa.wurday. To enter, your company must be an s s memoc:
of the CTA, The cligibility requirements are: 1) Enceant musi
reside permanently in California; 2) must work out ~fand be
s upervised from a terminal, garage, or other operating b isc in
+hesiate; 3) shall be cmployed for at lcast 12 months pr.~r
enury and shall have driven and performed the dutics of 2
p Fofessional truck driver for eleven of the twelve months prior
~+» entry; 4) must have an accident free record for a period of
~Awelve months prior to entry. Owncr operators of driver
o whers who operate regularly and exclusively in the service of
a singlc employer who is a member of CTA and can qualify
vnder these rules, also are eligible to compete in the ROADco.
“The featured events are pre-Lrip inspection, straight line, offset
cy, alley dock, serpentine, stop line, diminishing clecarance,
«~{ght tumn and rear spot linc. Parallel parking, pessonal
'merviews, and writien examinations will take place at the
¢iate finals. The class regions are: Straight truck, tractor with
angle axle semitrailer (3-axle), tractor with tandem axic
samitrailer (4-axle), tractor with tandem axle semitrailer (5-
axle), tractor and flatbed semitrailer, auto transport, tractor and
t of doubles, truck and full trailer tanker (unofficial), and
+ractor and semitrailer tanker. CTA would like to encourage
u 10 come on out and watch these exciling cvents free of
charge!! If you would like more inforinution on the CTA
20ADco, you may contact Cynthia Igou at (209) 935-0801
exi. 293,

“TRUCKING AT HARRIS RANCH

Manny De La Ossa is the Fleet Superintendent and Safety
S wpervisor of Harris Ranch Fecding Company. Presently,
Harris cmploys 34 truck drivers. The drivers primarily haul
1 vestock and commaodilies (grain, com, and hay). When
g skcd what are important qualities in a truck driver, Manny
y espondéd “When looking for potential drivers, we take inlo
consideration their driving record and experionce as well as
h ow they present themselves. Their safety record is imporiant
b gcause, aside from the obvious rcasons, the less mistakes
made, the more clficiendy the business operates.” Al Harris
4¥py have developed a unique hiring proccess to assure that
+-fey employ quality drivers that are cxperienced in hauling

e e i e e
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livestock transporiers. Manny also expressed that “In general,
West Hills College truck driving graduates learn skills and
have many of the attributcs and characteristics that Harris

Ya ks for in a driver.”

JOLE GALLO JOINS THE RANKS OF THE
NEV/LY EMPLOYED!

‘o-e graduated from West Hills College Truck Driving

" 10 ;ram on August 11, 1989, In October of 1989, Josc was
nird as a truck driver by Cody West, a trucking company in
“resno. The types of loads that Jose hauls are air ducts and
various other cquipment related to air conditioning units.
These hauls are made throughout the State of Califomia,
Since Jose's job keeps him quite busy, his wiic told us that
“Jose cnjoyed his training at West Hills College very much
and he has found this training to be very bencficial in his
current employment.” Congratulations again Josc and
HAPPY HAULING!

WHC INVESTIGATES SHORT TRAINING
COURSES FOR TRUCK DRIVERS

Due 10 high industry intercst, West Hills College Truck
Driving Program is investigating offering short training
courses for Class A and B drivers.

Through the Cooperative Training Notwork's Advisory
meetings, industry representatives have expressed a need to
offer drivers who have been unable to recentify for their Class
A license additional training. Idcally, the mini-course would
prepare the drivers for the DMV examination by reviewing
changes in laws/regulations and completing practice wrilien
txaminations.

Training for the Class B driver's licensc is nceded for
businesses that handle loads less than 26,000 pounds. Few
training courses arc available for this class of drivcr, so the
instruction offercd at West Hills will provide vajuable
cducational opportunitics. ‘

The short Lraining courses arc still at the planning slage. If
you would like to providc input or would Jike further
information, contact West Hills" TTI Division Chair, Larry
Brown, at (209) 935-0801.



Gesrge Deukmejian, Governor of the State of California, does hereby préclaim February 11-17, 1990 as,
[oeational Education week in California and he urges all citizens to support and participate in Vocational
Mucation programs in California as necessary 10 enhance their individual work skills and productivity.

W2 encourage you to get involved and call your local high school career counselor and offer your services 10

7x/ k 10 young people about careers in the Transportation Industry.

;‘ﬂ‘ \T
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Cooperative Training Network
West Hills College

300 Cherry Lane

(o alinga, CA 93210

FEBRUARY IS COMMUNITY

cOLLEGE MONTH!
Did you know that 50% of all F reshman

attend Community Colleges?
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THE MOST IMPORTANT RESOURCE
3 Oe Watanabe

- %t twelfth month of West Hills participation with the
Cooperative Training Network, those of you in industry who
he eed graduates from our program have been, for the most
fuﬂ‘ well pleased with their performance. Having been asked
e question “How are you so successful when other truck
Jri g schools can’t seem to do as good a job?", I will begin
s ad iress that question in a series of articles, beginning with
v one.

West Hills College is a state funded institution. Being

- o¥fidally recognized by the California State Depantment of

£ducation, we are a fully accredited school, Our operational

f«ndnng, as such, comes from the State of California and all

- yasteu ctors must meet the Department of Education

~ certdications to receive credentials. State funding insures a

nable cost 10 students for training and high-quality

~ Iagthuctors. Recognition from industry justifies the value of the

pro 5 ram and keeps it in the fore as viable.

Mosv e all else, the success of West Hills Truck Driving
program lies in the dedication of the people involved, 1o do
whekever it takes 1o maintain quality instruction. As much as
}3 ke 10 see people succeed, there can be no compromise on
J4¢ skill level of a Class A driver. If we had only two
s rwdents, out of a class of thirty, receive Class A's, we still
mawtnin integrity of instruction, Regardless of how many
See it through, it is critical that those who do are qualified.

()ﬂﬁmn integrity is only possible through the commitment of
g reefam personnel. There must be a pervasive attitude that
- e _job comes before anything else. The main resource of this
rx um i it's personnel. Nobody bickers about what needs
4+ be done or if they get overtime, they just do the job. No
psrse n's job is less important than anyone else’s. We are all
wébing to make sacrifices to improve a student’s competency
to an industry usable level.

As yau can see, people are the most important part of our
program. This is reflected in their dedication and caring about
+ie job they.do. Industry must be recognized in this effort,
Decause without their donations of equipment, participation on
advsory boards, and written support of legislation and grants,
We. would not be where we are today.

“Thevkyou to everyon involved in your endeavors at helping

+¢ make this program the success i is? -

-9 -

Donation Equipment Being Rebuilt

What's happening in the “Diesel Shops™ at West Hills
College? To begin, the truck repair classes are currently
rebuilding two donated trucks. One truck is a 1969
Freightliner (three axle), courtesy of American Trucking in
Fresno and the other is a Peterbuilt (two axle), courtesy of
Condor Freight Lines in Sacramento. The rebuilding process
involves a front to rear and bottom to top scrutiny of the
vehicle. The result of the rebuilding a<tivity is true to life
experience and training for our young futire mechanics/
technicians. The end product will be two additional trucks for
the driving training classes. A hearty thank you to the
companies who donated this - juipment and to everyone
involved for their continued support!

TTl Day in the Works

West Hills College is planning a Trade, Technical and
Industry (TTT) day for various high schools. The date for this
event has been tentatively set for March 28th. The TTI day
will consist of a tour of the college and it’s facilities, a guest
speaker from the trucking industry, and « BBQ lunch to
follow. Also being considered is a TTI day for industry
representatives. This will give trucking companies an
opportu-ity to see first hand what West Hills Truck Driving
Program consists of and what is involved in the truck driver
training we provide owr stuuents. We are hoping for a good
turn out for both events. If you would like any further
information regarding this, please contaci Larry Brown at
(209) 935-0801 ext, 238.

A New Face in the CTN Office

Cynthia Igou has joined the Cooperative Training Network/
Truck Driving Project staff as the new Project Assistant.
Although Tammy Weatherman is still at West Hills College,
she has moved to the office next door and is now working as a
Development Technician in the College Development Office.

“] already enjoy the time I have been working at West Hills
College and I look forward to a long and productive
relationship with the Truck Driving Program, Thanks to the
rest of the staff for their help and support while we make this
transition,” stated Cynthia.

The stor’. will be paying a call to Cynthia and her husband

Dale in the near future, but we hope to have her vark with us
soon thereafier.

{)
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(%econd part of series.)
by Joe Watancbe

T the West Hills College truck driver training program, all
pe mrsonnel arc important 1o the successiul function of training and
Acement. Instructors, however, carry the greatest burden, as
<y are mostdirectly involved in the training process. Therefore,
+his is where I will concenirate my atiention for this month.

The quality of instructors cannot be stressed enough. It takes 2
Sgecial breed 1o drive a truck, and an even more elite group o
+edch the skill. Ability is foremost, in that there are times when
vy structors must shift, throtule, brake, and even sicer from the pas-
senger scat. When students ges flustered, they lose gears, ke
<omers 100 fast, and don’t watch the mirrors enough, among
other coronary-inducing antics, Instructors have to make up for
\ack of skill, and keep the vehicle under control until the stud:
«@n again maintain a controlied situation.

{oat.ienc: is another basic requirement. There are times when
y nstructors should get mad, but they must never forget that their
le is 10 educate. They have to be able 1o use a negative as well
@ $ 2 posilive experience 10 teach a lesson that students will re-
re Member. As instructors, they must never forget that education is
Ongoing, that teachers can leamn as much from their students as
+heir students leamn from them, .
communicaxionskn!smusxbecxemplnry. Toteach truck driving
réquires a great deal of onc-on-one, and every student wiil
v'tspond to a different teaching style. Instructors must be able to
cddapt 1o each student under their direction, one after the next

| wistructors also must be very imaginative and aware of detail.
“They should be able 10 se¢ improvement in students and provide
Waw exercises that will challenge students 10 improve their
crformance. Instructors also must be able o draw fine lines of

¢ valuauon 1o properly assess student progress,

\nstructors don’t necessarily have to be liked, aithough it helps a
lot. They do have (o be respected, and this is nol something
Acmanded. It is eamed by nstructors from students, and by
siudents from their insgructor.

Lastly, instructors must be aware that their students take into
idustry the marks of theirtrainers, Ulimately, itis the instructor's
rzputation on the line. They must be obsessed with the quality of
+ruining they provide, and there must be no compromise 1o their
Suwandards.,

ADVISORY COUNCIL MEETING

Cooperatlve Training Network/Truck Driving Program's next
Advisory Council meeting has been planned for April 25, 1990,
a1 9:30 a.m. on the Kings County Campus at Lemoore, Room
L1, 1200 Hume Avenue, Lemoore. Any truck driving industry
r:presentatives or employment/truining agency representatives
are encouraged to attend this meeting. Please call Doretta
_Dkeshields at 209/935-0801, Ext 293 for any funther details.

Q
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APRIL 26, TTI DAY

Another Trade, Technical and Industry (TTI) campus visitation
day for high school students is planncd for Apnl 26, 1990).
Activitics stan at 10:00 a.m. and finish with a Bur-B-Q lunch at
12:30 p.m. Eleven high schools have been invited for this visit
day. The days agenda s designed to showease the TTI Division's
programs and classes and 10 help high school students make
decisions about carcer choices. School programs involved that
day include: automotive technology, diesel iechnology, welding
technology, truck driving and agriculiure mechanicsheavy
equipment operation. If you are interested in attending, please
call Doreua Deshtelds or June Kennedy at (toll free) 1-800-253-
1114, or 209/935-0801.

NEW ARRIVALS

New 10 the Cooperative Training Network - Truck Driving
Project staff is Dorettd Deshiclds. She wil! be assisting project
students, staff and partners in accomplishing program objectives.
Doretta states that in the short time she has been here, everyone
has been very helpful and supportive. “My new awareness of the
Truck Driving Progrum and itsuniquencss in quality, duemainly
1o the committment {0 cxcellence by its dircctors and instructors,
causes me (0 want o be a pari of this splendid program”®, says
Doretta.

Cynthia Igou, and her husband, Dale, arc the proud parents of a
new baby girl, Taryn T'nell, 7 1bs 4 ozs 21 inches, born March 14,
1990 at Hanford Community Hospital. Congratulations!!!

TRUCK DRIVING COURSE SUMMER
SESSION

Preparation for the Truck Driving Program's 1990 10-wesk
summes session is complete. Course registration will open April
23 and closc on May 31. There have been many inquiries about
the course so the maximum enroliment of 30 students is expected
to be reached rapidly.

The course begins June 5 and will continue to August 2. Classes
will be held on Tucsday, Wednesday and Thursday evenings
from7:30p.m. 10 10:30 p.m. The clussroom portion of the course
will be held ar the Kings County Campus in Lemoore. There will
be a 9-hour behind-the-wheel driving laboratory each weekend,
cither on Saturday or Sunday.

Program costs include: a $40.00 registration fee, approximately
§25.0C {or books, and a mandatory physical exam which aver-
ages around §35.00.

To become a student, the following requirements must be met: 1)
atleast I8 years old; 2) possessa valid Califomnia Drivers License
-Class 3; 3)agood DMV driving record; and4) theability topass
the DMV physical examination,

Formore registration information, call Dorcita Deshieldsor June
Kennedy (toll free) at 1-800-255-1114, or 209/035-0801.

oy



OOPSHI WE GOOFED

169 Freightliner threc-ax|c truck was donated o West Hills
Ostlge by Emerian Trucking of Fresno; not American Trucking
g8 vgoried in March's 1990 Newsletier,

~ G-oYERNOR's CITATION FOR EXCELLENCE IN
© V0CATIONAL EDUCATION

West Hills* Cooperative Training Network - Truck Driving
' +om was a “highly competitive” cntry for the coveted
Qe vemor's Citation.

Deser iptive information about the program was compiled by the
rgject staff members of the Truck Driving Program and submit-
4+ the California State Council on Vocational Education for
c.onsideration. Thiswasthe firstattempt by the Cooperntive

Traisng Network Truck Driving Program for the prestigious

wwatd and expectations are high for the next citation entry.

~
x>
m

2w
Cooperative Training Network

(vegt Hills College
200 Cherry Lane
Calinga, CA 93210

Thecitation isdesigned to promote vocational education through-
out the state. As cvidence of the Governor's commitment 10
exccllence in vocational cducation, he encourages schools to
participate in the program. This annual award recognizes out-
standing vocational cducation programs at the secondary and
postsccandary levels.

The Govemor's Citation will be presented on April 27,1990 atthe
Annual Vocational Education Conference in Anaheim,

To further cmphasize the Governor’s committment 1o vocational
cducation, he proclaimed Febnuary il-17, 1990 as Vocational
Education Week in Califomnia.

TRUCK DRIVING CLASSES EXPANDED TO 36-WEEKS

ONE YEAR CERTIFICATE

¥~ West Hills College has expanded the Truck Driving Program. The scope
of training has been broadened to increase the length of time in the
classroom and laboratory from 18-weeks to 36-weeks. Additional
tudy areas will include: basic English, basic Math, operator oriented
truck maintenance, inroduction to diesel engine, truck chassis and
on-the-job training. By adding additional training components,

students will be better prepared to meet the job market demands in

rucking industry and strict irsurance requirements.
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