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Suggestions are offered for developing teaching and

learning centers or faculty support programs to improve college

teaching.

Suggestions include: develop a faculty partnership, be
discipline specific, allow time for divergence,
provide a smorgasbord,
research findings into classroom applications,
current literature,

cffer variety,

focus on both planning and teaching, translate
read and share the

use "draft" form when distributing documents

about plans for teaching improvements oOr principles of teaching and
learning, use technology, and provide opportunities for professional
growth. (JDD)
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Helping Teaching and Learning Cenfers

Improve Teaching

How can NCRIPTAL research be used to
improve teaching?

What does NCRIPTAL research tell uy
about how to develop teaching and
learning centers for faculty?

Does this research have implications for
Sfaculty development?

These questions come up repeatedly when-
cver NCRIPTAL researchers talk to faculty
around the country. Although they are
phrased i different ways, the meanings are
stmilar: Faculty and administrators want to
know how research on higher education will
guide them in improving teaching.

A study recently completed by NCRIPTAL s
curriculum research team shows that taculty
who are teaching introductory courses in
difterent ficlds have different beliets about
cducation, organize the presentation of
material in courses differently, and are at-
fected by different influences. Within each
academic discipliv.e, however, faculty hold
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suprisingly consistent views. regardless of the
type of institution in which they weach.

This study of mfluences on course plannmg
abso indicates that faculty are not very likely
to use teachimg and learning centers or other
resources that may help thenyimproee thew
course designs, Because of the current high
interest in improving teaching among faculty.
you have to ask whether faculty tail to use
resources for teaching improvement at therr
colfeges because of a general discomtort
with seeking assistance or because the re-
sources available may not meet their particu-
lar needs. The tact that faculty say they do

turm to their colleagues, and cven their fami-

tes, for help in planning ther courses has
led us to develop suggestions that may be
usciul 1o those who are developing teaching
and learning centers or faculty suppon
programs, While these suggestions have not
been tested empirically. they fit our experi-
ence and the results of related research
projects currently underway,

BEST COPY AVAILABLE




Q

ERIC

Aruitoxt provided by Eic:

S iggestions for Improving Teaching
and Learning Centers

1. Develop a faculty partnership.

Plans tormproy g teaching and learmmg
should be ewded by facuity members

whether the obgective is o establish an intor-

mal support croup, 1o build a collegewide
proveam, or to establish a physical site that
serves as aeenter tor taculty development.
Include taculty trom as many disaiplines as
possibleseven if some of them are only

v ohved part time. Committees should
melude as many diseplimary view points as

PU\\”“"_

2. Be discipline specific.

NCRIPEAL S research show s that faculty are
vuided more by discrphine i therr teaching

than by any other factoromcluding the tvpe of

msttaton mowhich they teach, Research
mist beadapted for cach disaphine to accom
modate these ditterences, For example.
methods developed for the seiences imost
Dpicaliy e structured and nerarchncal m
nature: m hterature. methods tocus more
often onimdividual student needs than on

discipline coneepts,

3. Allow time for divergence.

Ruther than mymediately attackimg the bus
ness at hand, begin by encouragmg taculty

members to share thew disciplinary points of

vigw and to understand how and why they
ditter Duscussing the purposes of education

JAnd how they intluence course structure may

help to avord arguments later,

4. Offer variety.

Because dsaplimes vary so areatly in thery
approaches o teachmg s a single approach to
nnproving wachme and fearnmge s unbihely
tosuceead with faculty trom ditterent ficlds,
A cenceralistm acteaching and feaming conter
must otfer appropriate chorces

5. Provide a smorgasboard.

Faculty differ by discrpline not oitly in how
they teach bt n their basic educational
beliets, Tois unlikely that one teaching "tip”
will be suitable torall, Asintethgent decision
miakers, faculty will want a list of alternatives
from which thev can choose. Options alfow
faculty 1o adapt ther own disciplines as well
A8 [0 MAntan aEtenonmy,

6. Focus on both planning and teaching.

[raching occurs in the classroom, but. to be
cifective, it must be planned first, Teaching
activities difter substantially from planning
actvities, 1 teaching s to be improved. the
tocus must be on the teacher as planner as
well as on the teacher as performer,

7. Prepare translators.

Sonicone needs to take the rescarch that
appears in educational journals and transtate
1t for classroom use incach discipline.
Researchers often expect the results of therr
studies to speak for themselves and tail 1o
~tuggest practical applications for their find
mes. Transkatton s best done at the campus
fevel where the rescarch can be adapted for
particular students, facalty, and settings,

8. Read and share the current literature.

To know what advances may help improve
teaching and learning. a center staft member,
preferably a taculty member, should keep
current with the hiterature about research on
teachimg and fearning. This person sheald
then have a wav to share findings with other
faculty, whether through orpanizing a small
bibrary tor this purpose. woiting ftor a fac '
newsletter, or giving seminars on the topic.

9, Use DRAFT form.

When distributing documents about plans
for teachig improvement programs or about
principles of teaching and learning, clearly
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mark the document as a draft.. Encourage
reactions, suggestions, and opinions from
Faculty. This makes the manerial seem less
prescriptive and gives faculty a chance to
add their own ideas, thus promoting owner-
ship of plans and activities.

16. Uise technology.

I technology is accessible and acceptable to
the majority of your taculty, consider the
possibilities ot using it Computers. clec-
trontc matl, and coding machines all present
new teaching possibilities. But Keep 'in
niind those who are still technophobes —
don’t structure an entire program around
technology or otherwise force it on
refuctant faculty.

11. Provide opportunities for
professional growth.

An adequate travel budget encourages
faculty to attend conferences about teaching
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in general as well as conferences about their
own disciplines. As their emphasis on
teaching and learning becomes more co-
cqual with the emphasis on therr disciplines.,
colleges must provide tunding that makes
participation in both activities possible.

These recommendations do not represent a
complete formula for success in building
teaching and leaming centers for taculty.
What they do retlect is the collected wisdom
of researchers and faculty about how to
attect the teaching process. It they serve as
a discussion point tor those who are working
to improve the work of faculty. then their
purpose will have been served.

— Michele Genthon

This Accent is based on the resoarch of Joan S
Stark and the staft ot NCRIPTAL s researeh pro
gram onCurnicutum Design Infiuences and
fmpacts.
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