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Suggestions are offered for developing teaching and
learning centers or faculty support programs to improve college
teaching. Suggestions include: develop a faculty partnership, be
discipline specific, allow time for divergence, offer variety,
provide a smorgasbord, focus on both planning and teaching, translate
research findings into classroom applications, read and share the
current literature, use "draft" form when distributing documents
about plans for teaching improvements or principles of teaching and
learning, use technology, and provide opportunities for professional
growth. (JDD)
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Helping Teaching and Learning Centers
Improve Teaching
How can NCRIPTAL research be used to
improve teaching?

What does NCRIPTAI. research tell us
about how to develop teaching and
learning centers for faculty?

Does this research have implications for
faculty development?

These questions come up repeatedly when-
ever NCRIPTAI, researchers talk to faculty
around the country. Although they are
phrased in different ways, the meanings are
similar: Faculty and administrators want to
know how research on higher education will
guide them in improving teaching.

A study recently completed by NCRIPTALs
curriculum research team shows thla faculty
who are teaching introductory courses in
different fields have different beliefs about
education, organize the presentation of
material in courses differently, and are af-
fected by different influences. Within each
academic disciplii.e, however. faculty bold

suprisingly consistent views. regardless of the
type of institution in which they teach.

This study of influences on couNc
also indicates that faculty are not vef\ likek
to use teaching and learning centers or other
l'esotilVes that may help them improve their
course designs. Because or the current high
interest ni improving teaching aniong faculty.
you have to ask whether faculty tail to use
resources for teaching Unprovement at their
colleges because of a general discomfort
with seeking assistance or because the re-
sourees available may not meet their particu-
lar needs. The fact that faculty say they do
turn to their colleagues, and even their fami---
lies, for help in planning their courses has
led us to develop suggestions that may be
useful to those who are developing teaching
and learning centers or faculty support
programs. While these suggestions have not
been tested empirically, they fit our experi-
ence and the results of related research
projects currently Underway.
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S iggestions for improving Teaching
and Learning Centers

1. Develop a faculty partnership.

toi improN int; teachirq.; ',ind learning
should he lacuit \ 11 lerilhers

Os !tether Ii1C oh,IC4.11\ C Is 10 Cstahlish au infor
mal support uotip. io huild a Coilegc\N ide
pro..!lani. or to establish i physical site that
serY es as a center tor faculty ik.velopment.
lnclude LicultY 110n1 as Marl\
pOssIble, C\ CH II soillC thelll are only
inY ed part time, Committees sh011ld

as man\ disciplinary icy\ points as
possiblc.

2. Be discipline specific.
k h sho s that ractlit) are

inow h\ discipline their teachinv.
than bY an\ other lactor. including the type of
111s1111111011 111 111.11 t!IC\ wadi, Research
must 1',e .1(iapted for each discipline to accom
mod;tte these differences, For example.
method, de\ Hoped toi tile sCle11CCs nlost
1\ HIC sit llitli1Cd and hICIAtillIt.11 H1
nditliC: III I ttcu it u re 111C1110d

orICH .11.1tient needs th:in On

discipItHc concepts.

3. Allow time for divergence.

Rathet than immediately attackin, the [nisi
nes, al 11111d. hei7.111 by encouraging faculty

members to share their disciplinary points of
and 10 Wider-stand 110%8 and 'Nrliv they

ditfer DIsclissini! 111C purposes of education
and how the\ influence course structure may
help to avoid Ail..H1111C1lts Her.

4, Offer rariet.

lieL'ause disciplines dlA I.IC,111\ in their

approak. hes to leaching. a single ipproach to
mipio\ ing Icad1H14,1. and learning is unlikely
to succeed w ith faculty twin different fields,
A generalist Ill a lCaChitiV, aiiol CH111111.1_ center

111W4 otter apptopriato choices

5. Provide a smorgasboard.

Faculty differ by discipline not Oilk iii how
they teach h,,t in their basic educational
beliefs. It is unlikely that one teaching "tip"
will be suitable for all. As intelligent decision
makers, faculty Will want a list of alternatives
frOln which they can ChOONC. Options allow
faculty io adapt their own disciplines as well
is to maintain autonomy,

6. hwus on both planning and teaching.

I-caching occurs in the classroom. but. to be
effective, it must he pkumed firSt. Teachill2
activities differ substantially from planning
activities, teaching is to he Unproved. the
focus must he on the teacher as planner as
\\ ell as on the teacher as pei former,

7. Prepare translators.

S)!Itcotic ncedS to take the research that
appears in educational journals and translate
it fkir classrOt)ill tiSe in each discipline.
Researchers often expect the results of their
studies to speak for theniselves and fail to
,iiggest practical applications for their find
ings. Translation is best done at the c. anipus
le\ el \\here the researk hi can be adapted for
particular students. faculty. and settings.

8. Read and share the current literature.

To know what advances may help improve
teaching and leartnng, d cCiller staff menther.
preferably a faculty' menibei. should keep
current \\ ith the literature about research on
teaching and learning. This person shi_ald
then have a Wav to share findings with other
tacult V. Whether through organiring a small
library tor this purpose. writinz lor a lac If

tiC\N sietter. Or giving Senutnars On the topic.

9. Ise DR 11FT form.

When distributing documents ihout plans
for teaching 11111)rovement programs or ahollit
principles of teaching and learning. dead\
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mark the document 'as a draft. Fncourage
reactions, suggestions, and opinions front
faculty. This makes the mineral seem less
prescriptive and gives faculty a chance to
add their own ideas, thus promoting owner-
ship of plans and activities.

10. I +se technology.

If technology is accessible and acceptable to
the majoiity of your faculty. consider the
possibilities of using it. Computers. elec-
tronic mail, and coding machines all present
new teaching possibilities. But keep in
mind those who are still technophobes
don't structure an entire program around
technology or otherwise force it on
reluctant faculty.

11. Provide opportunities for
professional growth.

An adequate travel budget encourages
facultv to attend conferences about teaching

Copynght 1989 by the Regents of Ihe
University of Michigan. All rights reserved.

Accents summarize and present current issues
and findings on teaching and learning in higher
education Accents are a publication of
NCRIPTAL, the National Center for Research to
Improve Postsecondary leaching and Learning
f Or 0 complete list of Accent topics, contac.:t the

Faitor at the address below

Please write to the Editor at NCRIPTAL tor
permission to reproduce this Accent partially or
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NCRIPTAL if the request is accompanied by a
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copies of this Accent are available at nor-ninal
cost: contact the Editor tor prices

in general as well as conferences about their
own disciplines. As their emphasis on
teaching 1-.nd learning hecotheS more co-
equal with the emphasis on their disciplines.
colleges must provide funding that makes
participation in both activities possible.

These recommendations do not represent a
complete formula tor success in building
teaching and learning centers for faculty.
What they do reflect is the collected wisdom
of researchers and faculty about how to
affect the teaching process. If they serve as
a discussion point for those who are XV orking
to improve thi work of faculty. then their
purpose will have been served.

Michcle Genth( In

1MS Accent is hosed on the research of Joan S
Stark and the staff of NCRIPTAL's research pro
gram onCurriculum Design Influences and
In) pacts.

NCRIPTAl . the National Center tor R(?search to
Improve Postsecondary Teaching and Learning.
is funded at The University of Michigan by grant
G008690010 from the U S. Department of
Education's Office of Educational Research and
Improvement (OLRI/I D) and The University of
Michigan The opinions expressed herein do not
reflect the position or policy r-;t OF RI/ED or the
Regents of The University of My:hy:IcIn (ind no
official endorsement by the OERI/ED or the
Regents should be inferred

NCRIPTAL, 2400 SEB, The University of Michigan
Ann Arbor, Michigan 48109 1259 (313) 930 2,1,:8
Joan S Stark. Director. Wilbert J McKeachie
Associate Director: Mary l< Joscelyn. Editor
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