DCCUMENT RESUME

ED 328 743 CE 056 930
AUTHOR Simmons, Ivan V.
TITLE Teacher Planned Vocational Trade-Industrial-Technical

Education Summer Workshops: A Three Phase Process
(Planning, Implementation, and Evaluation).

PUB DATE Jan 91

NOTE 25p.; Paper presented at the Annual Convention of the
American Vocational Association (Cincinnati, OH,
December 1960).

PUB IYPE Speeches/Conference pPapers (150) -- Reports -
Descriptive (141)

EDRS PRICE MF01/PCOl1 Plus Postage.

DESCRIPTORS Educational Planning; *Inservice Teacher Education;
Postsecondary Education; Program Effectiveness;
*Program Implementation; Secondary Edvcation; State
Programs; Statew.de Planning; sSummer Programs;
Teacher Attitudes; *Trade and Industrial Teachers:
*Workshops

IDENTIFIERS xIndiana

ABSTRACT

Vocational Trade-Tndustrial-Technical (VTIT) teachers
in Indiana participated in self-planned summer workshops designed to
enhance their human relations skills as well as their technical
knowledge. Workshop objectives inecluded identifyiny high priority
needs and preoblems the teachers have in common and encouraging
invelvement from all levels of the VTIT teacher population. Workshop
Planning bedgan in the fall. Between October and May, teachers from
across Indiana attended four or five planning sessions on Saturdays.
The workshop coordination staff provided the committees forms to
record the proceedings of the meetings. In May, announcements of the
"teacher-planned" workshops were sent to vocational administrators
and teachers on the mailing list. Each workshop had a chairman,
Co-chairman and chief recorder, as well as presenters. Minutes were
compiled and made into a set of workshop proceedings for distribution
afterwards. Through workshop participation, teachers could earn
graduate or undergraduate college credit. Workshops were evaluated by
the teachers participating in them. During the summer of 1990, 126
teachers participated in the workshops, and 82 percent of them
answered questionnaires. Participants rated the workshops as very
effective and expressed positive attitudes about alil phases of the
process and the workshops. Teachers suggested involvement of
business/industry representatives on future workshop planning
committees. (6 tables) (KC)

t******t******t**t*R*t******tt*****t**********ttt*********ﬁ***,t**tt**ﬂ*

* Reproductions supplied by EDRS are the best that can be made
* from the original decument.

t***t**tt*8***t******8Rtk*k*tﬁ****a**********tRstR*t******t*t**l*****tt



ED328743

TEACHER PLANNED VOCATIONAL TRADE-INDUSTRIAL-TECHNICAL
EDUCATION SUMMER WORKSHOPS: A THREE PHASE PROCESS

(Planning, Implementation, and Evaluation)

By
Ivan V. Simmons, PhD
Workshop Coordinator

Industrial Technology Education Department
School of Technology
Indiana Statz Uniiversity
Terre Haute, IN 47809
1-800-873~6675

Date
January, 1991

U.S. DEPARTMENT OF EDUCATION *PERMISSION TO REPRODUCE THIS

Oftce of Educatonal Ressarch and improvement MATERIAL HAS BEEN GRANTED BY
ED TIONAL RESOURCES INFORMATION
CENTER(ERIC) A , . A

his document has been reproduced as

received from fhe Derson or Organizahion

oniginating i ]
£ Mingr changes have been made 10 IMProve

raproduction quithty
;—P—omu of viw Of Openions sfated inthis docuw TO THE JCATIONAL RESOURCGES

Al Rt INFORMATION CENTER (ERIC)."

OERI poshon o policy



TABLE OF CONTENTS

List of Tables

INTRODUCTION
Workshop Objectives
The Planning Process
Implementing The Workshop Plan
EVALUATION
Participant Evaluation
Workshop Evaluation
Population Served
Planning Input
Participant’s Perception of Workshop Effectiveness

Participant’s Perception of Vocational Adminstrator’s
Attitudes Toww.d Summer Workshops

Distribution of Workshop Information
CONCLUSIONS
SUMMARY

Page
iii

N o o

10

10
i3
16

20

ii



Table

LIST OF TABLES
Title
Population Served by tlLe Workshop
Frequency of Workshop Attendence
Planning Input

Participants Perception of Workshop
Effectiveness

Participant’s Perception of Vocational
Adminstrator’s Attitudes Toward Summer
Workshops

Distribution of Workshop Information

iii

Page

11

12

14

15



Teacher Planned Workshops:

A Viable Method For Technical Updating

A summer workshop is a summer school with no courses, no
textbooks, and no examinations. The workshop method provides an
excellent vehicle to bring teachers together with representatives
from business and industry to plan workshop experiences which
will offer solutions to problems identified by teachers and meet
teacher’s needs for updating in the latest technical
developments, techniques, materials, products and processes of
business and industry. The workshop process a.so provides
opportunities for teachers to interact informally with other
practicing teachers. Workshop participants gain insight into how
other teachers develop and manage the learning environment. This
interaction provides a touchstone by which teachers can evaluate
the effectiveness of their instructional program.

The effectiveness of Vocational Trade-Industrial-Technical
Education programs is measured by the competency of their
product, students and how well students perform on-the-job.
Also, the degree to which students perform on-the-job is related
to the technical skills and knowledge of the instructors. The
purpose for the summer workshops is to bring teachers together
with other teachers and representatives from business and
industry to plan and implement summer workshops ‘'planned by
teachers for teachers",

Participants often come to the workshop planning sessions
expecting more direction than they receive from the coordinator;

this challenges them to develop their human relation skills



through accepting and working toward goals held in common with
others. Recently, students in a graduate class were discussing
the important they place on human relations skill development for
their students. Most of the class agreed that human relations is
the most important skill development one can experience.

Whatever people do for a living or wherever people go, we
know that they must deal with people. When we involve learners
in human relations, so that learning will modify behavior, they
must experience intensive interactions with other people. This
method is effective for people in all walks of life. When people
gather together to learn, with little guidance, human relations
will be intensified. The group involved in summer workshops
happen to be Vocational Trade-Industrial-Technical Educators in
Indiana.

Workshop Objectjves

The first objective was to bring Vocational Trade-
Industrial-Technical Education teachers together to identify high
priority needs and problems they have in common and to plan and
implement workshops which would meet those needs and help find
solutions to the problems. Then, we wanted to encourage
involvement from all segments of the Vocational Trade-Industrial-
Technical Education teacher populations in 1Indiana; e.q.
secondary, post-secondary, private, and Department of Corrections
instructors. Also, we urged administrators, responsible for
vocational programs, to encourage their instructors to attend the
"teacher planned and implemented" workshops. The workshop

objectives were accomplished through the following process.
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The Rlanning Process

When school starts in the Fall, workshop planning begins.
The workshop coordinator corresponds with school administrators
who are responsible for Vocational Trade-Industrial-Technical
Education programs in Indiana. The coordinator requests from the
administrators a list of all their Vocational Trade~Industrial-
Technical Education teachers. In September, we announce plans to
hold a workshop planning "organization meeting™ on the last
Thursday in October, "Professional Day’s". The list of
Vocational teachers names, generated by the Vocational
Administrators, is taken to the organization meeting.
Participants are asked to peruse the list for their teaching area
and to add any teacher’s names which may have been omitted from
the list. This list becomes the master mailing list.

Between October and May, teachers from across indiana attend
four or five planning sessions which are held on Saturdays.
Since Indianapolis is a central location in the state, the
organization meeting and all subsequent planning sessions are
held in Indianapolis. Workshop planning officers; a chairman,
co-chairman, and a chief recorder are elected at the organization
meeting. The organization meeting plans are tentative since all
Vocational Trade-Industrial-Technical teachers are not released
from their teaching duties to attend "Professional Day’s"
activities,

The workshop courdination staff provides tue workshop
planning committees a set of forms on which workshop planners

record the proceedings of the meetings. Future workshop planning
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4

will build upon the information provided by the records from each
preceding planning session.

The workshop planning committees identifies the teacher’s
needs and problems which the workshop should address; then, the,
develop objectives and means to accomplish the objectives. The
committees determine the dates and locations for each workshop.
Committee members are assigned to make initial contacts with
prospective presenters from education, business, government, or
industry to determine whether they have the interest or time to
participate in the workshop. These busy professionals, when
approached properly, feeli complimented to be invited to
participate in the workshop activities. The workshop
coordinators follow=-up on the initial contacts and ask those
presenters who agreed to participate for a written confirmation.
Workshop programs are then prepared. The goals are to complete
the major portion of “he workshop programs, rough draft, by the
end of the March planning session. All programs are to be in
final printed form by Mid-May.

Implementing the Workshop Plan

In May, materials were sent to vocational administrators to
announce the ¥"teacher planned" workshop, session/topics, dates,
and leocations. The administrators were asked to share the
announcements with their vocational teachers and to encourage the
teachers to attend the workshops. The workshop coordination
staff announced the specific workshops to everyone on the master
mailing list before school was out for the summer. Teachers were

asked to share the works.op information with their colleagues.



Each workshop has a chairman, co-chairman, and chief
recorder who have specific workshop responsibilities. Each
session has a session leader who nmeets the presenters, gathers
pertinent data to properly introduce the presenter and assist the
presenter with setup and any other pertinent needs. Also, each
session has a recorder who records minutes and collects copies of
handout materials; the session recorder gives these materials and
minutes to the chief recorder. The chief recorder proofreads the
minutes and compiies the session materials into a set of workshop
proceedings.

Evaluation

Participant evaluaticn. Through workshop participation,
students may earn graduate or undergraduate college credit. When
college credit is offered for workshop partipation, the workshop
coordinator is faced with the task of evaluating the
participants, e.g. assigning grades. Workshop coordinators are
usually interested in finding out how effective the workshop has
been and in what respect the workshop should be improved.
However, this type of evaluation is very different from assigning
"grades”. When participants register for college credit a grade
for the individual must be assigned. Usually there is 1little
implication that workshop particirant "A" was better than
workshop participant "B". Therefore, the tyranny of grades.
There is a feeling of embarrassment and frustration which sweeps
over this workshop coordinator when he has to give marks. The
coordinator has worked personally with the workshop members and

has a difficult, if not impossible task of determining who did
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what bestter. The coordinator usually skirts the unpleasant issue
of grades by assigning everyone the same grade based upon session
attended or by asking each participant to evaluate their own
level ef involvement.

Workshop evaluation. The workshop staff administers a
questionnaire to determine the workshop participants perception
of the effectiveness of the planning and implementation phases of
the workshop and in what way the workshop can be improved. The
workshop evaluation instrument was designed to answer the
following questions. Was the workshop planning process
successful in bringing Vocational Trade-Industrial-Technical
teachers together to identify high priority needs pertinent to
all members of the group? Did the workshops meet those high
priority needs? Were all segments of the Vocational Trade-
Industrial-Technical Education teacher population involved
in planning and implementing the workshops? And did the
participants perceive their vocational administrators as
encouraging them to attend the workshops; believing that the
workshops are important, and pProviding support for them to attend
the summer workshops when funds are available?

Ihe population served by the workshops. The nine workshop
planning committees developed workshop programs which provided
opportunities for Vocational Trade-Industrial-Technical
Education teachers to choose a summer workshop in their area of
trade or technical expertise. The workshops attracted 126
teachers from across the state. One hundred and four (82.5%)

responded to the questionnaire. All segments of the Vocational
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Trade-Industrial-Technical Education teacher population
participated in the workshops. However, the secondary teacher
population involved the most teachers (N=68, 65.4%) and the
private schools population (N=2, 1.9%) was involved in only one
of the workshops. (See Table 1).

One half of the workshop participants (N=51, 49%) reported
that they attended the 1989 summer workshop. One fourth (N=28,
27%) were new participants, they reported that they had never
attended a workshop before. Twelve percent reported that they
attended a workshop two years ago and twelve percent reported
that it had been two or more years since they attended a summer
workshop. (See Table 2).

Workshop planning input. Participants were urged to share
input concerning their perception of workshop planning. One
hundred and three participants responded; of those responding,
nearly one-~half (N=50, 48%) participated in planning the 1990
summer workshop which they attended, and more than one-half
(N=63, 60.6%) indicated that they plan to serve on the 1991
workshop planning committee. The workshop planning committees
and the workshop implementation committees elect a chairman, co-
chairman, and a chief recorder to conduct the committee’s
business. More than one fourth (N=29, 28.2%) of the workshop
participants, responding to the questionnaire, indicated that
they desire to serve as a workshop planning officer. Many
participants (N=94, 91.3%) believe that people from business and
industry should participant in workshop planning. They report

(N=38, 37.3%) that they know people from business and industry
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TABLE 1

Popyletion Served Ry the Norkshops

SN EEEEE E N E N NS A E N E I S S E S S E S E S A S E R E I SN S E S S S E S EEE R AN E R A A S A E N B EAEA S EEN NS RENREEEEESE

Institutions Represented

Post Usable Total
Workshop Second. Private Second. DOC  Other *NR Responses Partic.

N RN EE R RN E A N I S SN E RS S S R RN E N R R R R C R E S N E S E N N L E AR N EEE NN AN BN NN E A EEE SR E R TR EEOR

Auto Body 5 ¢] 1 3 0 0 4 9
Auto Mech. 13 0 1 2 2 4 19 23
Barbering/

Cosmetology 2 2 0 4 3 1 11 12
Building

Trades 12 0 1 1 0 4 14 18
Drafting No 1990 Drafting Workshop

Electronics 9 0 5 ] 0 4 15 19
Machine

Trades 16 0 1 2 2 ] 21 22
Printing & 0 1 0 1 4 é6 10
Small

Engines 2 0 0 | 0 4 3 7
Welding 5 0 0 1 0 0 & 6
ISSIIIIIll.lllll.&t.l:ll"l‘lll.dIIIIIISI‘IIIl‘.ll:ll’ll..llll.l.IIISIIIIIISIISS.II
Column 68 2 10 i5 8 22 104 126
Totels (65.4) (1.9) (9.6) C14.4) (7.7) (21.2) (82.5)

RN R RN N I A E N SRS A N EE S E N N R N A X E R AN B N EE NS E N E RN NS S SN ESE N EEN

*NR  Nonresponders, number of people who attended the workshops but did not
complete a workshop questionnaire (17.5X% of total participants).

e percent of usable responses
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TABLE 2

freguency of Morkshop Attendance

Now Long Ago Did You Attend Number
a Suamer T & 1 Workshop? Responding XN

EEERERESERE. --.....--‘I-SQCSSIIIII.IIIIIS'.-I.IIIIII'.IIII.Il‘l.lll'll.IIIIIISIIlSEIB

1 year 51 49.0
2 ieara 13 12.5
) Nore than 2 years 12 11.5
| Never 28 26.9

® N = Number of usable responses (N = 104, 82.5X% of total participants)
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who would be willing to give a presentation. Also, they (N=42,
41.2%) would be willing to make business and industry contacts.
(See Table 13).

Participant’s perception of workshop effectiveness.
Participants were asked to rate the workshops on a number of
items. All ‘tems selected to evaluate workshop effectiveness
received affirmative responses above 94 percent. The workshops
addressed needs which the teachers perceived to be important to
teachers (N=100, 96.2%) and they (N=98, 96.1%) believe that the
workshops met high priority needs in their area of expertise.

The workshop objectives were clearly stated (N=100, 96.2%)
and the presentations were perceived to be good (N=103, 100%).
However, the final evaluation of the worth of a workshop is the
transfer of things learned to the actual teaching situation.
Workshop participants reported that they received new ideas and
information which they will implement into their programs (N=102,
98.1%). Participants were also satisfied with the planning
committee’s selection of the time (N=96, 94.2%) and location
(N=102, 98.1%) for the workshops. (See Table 4).

Participant’s perception of vocational administrator’s
attitudes toward summer workshops. A majority (N=89, 85.6%) of
the participants think that their administrators perceive the

summer workshops as important experiences for teachers. More
than one-third (N=37, 35.9%) of the particiéants reported that
they were encouraged by their administrators to attend a summer
workshop. However, when asked if vocational administrators

would provide all or part of the funds for you to attend the

14
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TASBLE 3
Plenning lnput
SRR AESEANEEAEEEEEN A EE SRR NN S IS AR NN A RN AR ANKANSEEEESANEREREET
YES NO
Input Statement *N Percent of N *N Percent of N

 EEEEEEE N ES I E S A S EEEEC I E A I A NN IS E S TN N S S E N I EE I S AN I EE A E A E R EE EXEEEEERETIISX

Participated in 1990 workshop planning 50 48.1 54 51.9
Will serve on 1991 planning committee 63 60.6 41 39.4

Desire to serve as planning committee
officer 29 28.2 74 71.8 =+

Have served as planning committee
officer 50 49.0 52 51.0 wesx

Will contact business and industry for
1991 workshop 42 41.2 60 58.8 w*r

Know people from business and industry who
would be willing to present at a workshop 38 37.3 64 62,7 **+

Believe that pecople from business and

industry should participate in workshop
planning 94 91.3 9 8.7 **

SIII‘IISIIIISIIIIISSESIIIISSIISIIIIISSI:SSIIS*IIIl:SSllItIISSISIRIIIIIISSRQISIISS==
* N = Number of usable responses (N = 104, 82.5% of total participants)
a

** = Nissing Cases 1

*** » Missing Cases 2
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TABLE 4

tarticipant’s Perception of Morkshop Effectiveness

Agree Pisagree

Statement *N Percent of N *N Percent of N

Workshop objectives ware clearly stated 100 96.2 4 3.8 o=

Vorkshop addressed needs important to
tesachers 100 96.2 4 3.8 »*

Workshop met high priority needs

fdentified by teachers in my vocational

area 98 96.1 & 3.9 #¢
Workshop gave me some nenw jdeas and

information which ! will implerent into

MY program 102 98.1 2 1.9 o=
Presentations were good 103 100.0 0 0.0 *»

Workshop location was good considering
the needs of all participants 102 98.1 2 1.9 »*

Workshop time (of year) was very
acceptable 96 94.2 [ 5.8 »»

NN EN I I E NI E I N E SN EEE NI A E N EE NN IS NN NS EE S NN N RN EE RS S AN N NN A A EE S NS EEEEEEEEEXXES

*N = Number of usable responses (N = 104, 82.5X of total participants).

** = Misgsing Cases

16
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summer workshop when funds are available? More than three
fourths (N=80, 77.7%) of the participants reported that their
administrators would not pay all or part of their expenses even
if funds were available. (See Table 5). ’

Ristribution of workshop information. Workshop information
was Jdistributed to all individuals on the master mailing list and
to vocational supervisors and administrators. Teachers were
asked to share the information with their colleague and
supervisors. The administrators were asked to distribute the
workshop informeztion to their faculty.

Some participants (N=27, 26.0%) reported that their
supervisor informed them about the workshops before the school
Year ended. Also, one fourth of the participants (N=26, 25%)
reported that they saw the workshop schedule posted in the school
where vocational teachers would see it. A majority of the
participants (N=88, 84.6%) reported that they received
information from Indiana State University before school was out
for the summer. However, some of the responders (N=9, 8.8%)
stated that they heard other teachers state that they would not
attend the 1989 summer workshop because the workshop information
arrived too late for them to plan for the workshop. Many
participants (N=97, 94.2%) appreciate knowing the topics which
the workshops will address; knowing the topics helped them to

decide whether or not to attend a summer workshop. (See Table

6).
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TABLE 5

Berticipants Perception of Vocational Administrators
Attitude Joward Symmer Norkshops

Agree Disagren

Statement *N Percent of N *N Percent of N

Vocational administrators encouraged
workshop attendance 37 35.9 66 64.1 **

Vocational administrators believe that

summer workshops are important experience

for teachers 89 85.6 15 14.4
Vocational administrators provide all or

part of the funds for teachers to attend

& summer workshop when funds are

available 23 22.3 80 77,7 »»
III-II‘lﬂll.IIIIII-IIQIIIRIIIIIIIII-llIIIIISlIIIIIIIIII-III.-IIIICIIIIIII!IIIIISSIB

* N = Number of usable responses (N = 104, 82.5% of total participants).

** = Missing Cases 1

18




15

TABLE 6

Disgribytion of Morkshop Information

Agree Disagree

Input Statement *N Percent of N *N Percent of N

Ny supervisor informed me about the
workshops before the school year ended. a7 26.0 77 74.0

1 saw the workshop schedule posted in
my school wher® most vocational teachers
would see it. 26 25.0 78 75.0

I received workshop information from ISU
before school was out for the summer. 88 84.6 16 15.4

I heard teachers complain that they would
not attend the workshop, because they did

not receive information early enough to
plan for the workshop. 9 8.8 3 91.2 **

1 tike to know the topics which the

workshop will address; this will help

me to decide whether or not to attend

the workshop. o7 94.2 6 5.8 #¢
EEEE R R N E N EE N SR NI A N I N E R N I E I N A S E N E SN A E NS A R I A E F A E N A EE E N E N R E R AN NN g RES XSS

* N = Number of usable responses (N = 104, 82.5% of total participants).

** = Missing Cases
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CONCLUSIONS

The 1990 Vocational Trade-Industrial-Technical Education
Summer Workshops attracted 126 vocational instructors into
workshops representing nine different trade-industrial-technical
areas. The following conclusions are based upon the data
presented in the preceding section.

1. The workshops had involvement from all segments of the

Indiana Vocational Trade-Industrial-Technical Education teacher
population. One fourth of the participants (27.0%) reported that
they had never attended a summer workshop. Twelve percent of the
participants had not attended a workshop in two or more years;
and 4¢.0% attended the 1989 summer workshop.
Conclusion. The workshops invclved teachers from all segments of
the target population. The population served continues to
represent many new participants and participant who attend “off-
and-on". The new, periodic and continuous attenders are
perceived as a healthy mix. The continuous attenders add
continuity, while the new and periodic attenders indicate that
the workshops are reaching a larger segment of the total target
population.

2. Workshop participants perceived that the workshops were
very effective. Over all items selected to evaluate workshop
effectiveness affirmative responses above 92% were received. The
objectives were clearly stated (92.6%) and the objectives met
high priority needs of teachers in their content area (96.1%).

The workshops addressed needs important to teachers (92.6%) and

20
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teachers (98.1%) reported that they received new ideas and

information which they will implement into their programs. The
participants also rated the time of year (94.2%) and workshop
location (98.1%) as acceptable. All of the participants (100%)
reported that the presentations were good.

Conclusion. The workshop planners identified high priority needs
which teachers perceived were important to them. The workshop
planners wrote clear objectives and selected means to accomplish
the objectives. The workshop participants received information
and new ideas which they will implement into their programs.

3. A majority (85.6%) of the participants believe that
their vocational supervisors perceives the workshops as an
important experience for teachers. More than one-third (35.9%)
perceived their supervisors as encouraging them to attend a
workshop. Twenty-two percent of the participants believe that,
if funds were available, their supervisors would provide part or
all of the support for them to attend a summer workshop.
Conclusion. The workshop coordination staff will provide more
information to vocational supervisors in an effort to raise their
awvareness concerning the summer workshops. Wwhile there appears
to be an increase in the level of administrator’s awareness of
summer workshops, these data do not support the 1level of
awareness we desire to obtain from our brochures and other
advertisement. We desire to have all vocational supervisors
recognize the importance of the summer workshops for their
teachers.

4. Workshop participants and administrators were mailed a

21
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packet of workshop information before school was out for the

summer. A majority of the participants (84.6%) received the
information from ISU before school was out. However, some (8.8%)
reported that they heard teachers state that they received tha
materials to late to make plans to attend a summer workshop in
1990. Some (26.0%) reported that their vocational administrator
informed them about the summer workshops, and one fourth (25.0%)
reported that they saw the works..op schedule posted in the school
where vocational teachers would see it.

Conclusion. The majority of the teachers received information
from ISU. However, this topic is related to the discussion above
the coordinator must work with administrators to raise their
awareness of the importance of summer workshops and gain their
support in this area of concern.

5. Many of the workshop participants (48.1%) reported that
they participated in the 1990 workshop planning committee. More
than one fourth (28.2%) would like to serve in the role of a
workshop planning officer.

Participants (91.3%) also beiieve that people from industry
should be involved in workshop planning. Forty-one percent would
like to assist the planning committee by contacting people from
business, industry and government and 37.3% reported that they
know people from business, industry and government who would give
a presentation to a workshop.

Conclusion. People who assist with workshop planning have
"ownership" in the workshops and this will promote positive

attitudes toward teacher planned workshops. The workshops will
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continue to serve the "high priority needs™ of teachers to

participate on a planning committee; serve in the leadership
roles; have involvement from business, industry and government;
and contact people to give presentations and maintain contacts
with people from business, industry and government who are
willing to work with education to produce excellent teacher

planned workshops.
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sumnary

Were the workshops effective? The coordinator belleves that
the results from the questicnnaire supports an emphatic YES. The
findings and conclusions support a p'osition that the workshop
planning process was effective in bringing teachers from all
segments of the trade-industrial~technical teacher population
together to identify high priority needs of Indiana Vocational-
Trade~Industrial~Technical teachers. Further, the planning
committee designed workshnp experiences to meet high priority
needs through clearly stated objectives and excellent
presentations. Teachers received information from participating
in the workshops which i:hey will implement into their programs of
instruction.

The workshop planning and implementation process provided an
opportunity for 126 Indiana teachers to become involved in nine
different workshops. While more than one fourth of the
participants were first attenders, the workshops continue to
attract both new and former participants. Many individuals who
assist with workshop planning alsé attend the workshops.
Participants are interested in the planning process and they are
willing to serve as officers and help make initial contacts and
invite presenters from business, industry and government.
Participants, who are knowledgeable of the planning and
implementation process, are available and they desire to assist
in workshop planning. Also, they believe that the planning

process should involve people from business, industry and
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government. They also know people from business, industry and
government who would be wiiling tc give a pregentation to the
workshops.

The coordinator must assure that all interested vocational
teachers receive workshop information in a timely manner;
information which will as:ist them to make a decision to attend
summer workshops. Also, attention must be given to developing
public relations with vocational supervisors and administrators
about the positive affects the summer "teacher plarnned" workshops

will have on their vecational teachers.
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