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ABSTRACT

"Arerica 2000" 1s a national strategy (not a federal
program) designed to accomplish in nine ye.-s the six national
equcation goals first articulated by the president and the state
governors at the 1989 "Education Summit"™ in Charlottesville,
Virginia. America 2000 is described as having four major "par:ts," and
this bookiet is organized around tho<e parts: (1) Better and More
Accountable Schools (improving the 110,000 existing schools, for
today's students); (2) A New Generation of Zaerican Schools (bringing
535 new schools into exaistence by 1996, for tomorrow's students); (3)
A Nation of Students (persuading yesterday's students/today's work
force, to keep on learning); (4) Communities Where Learning Can
Fapren (identifying ard designating committed "America 2000
Communities,"™ w1liing to adopt the six nationai goals, develop a
report card to measure thear prc:ress, and create and Support one of
the 535+ "New American Schools"). Some of the specific operational
concepts anvolved in pursuing this strategy are: (i) "New Worid
Standards" for what young Americans need to know, for each of the
five core subjects (Engiish, mathematics, science, geography,
history): (2) "American Achievemen: Tests," a new (voluntary)
nationwide sxamination, based on the five core subjects; (3)
"Presidential Citations for Educational Excellence," awarded to high
school students whe do well on the achievement tests; (4)
"Presidential Achievement Scholarships," rewarding academic
excellence among needy college/university students; (5) "Merat
Scnools Program," rewarding schools that make notable progress toward
the six goals; (6) "Governors' Academies for School Leaders": (7)
"Governors' Academies for Teachers": (8) Altarnative Certification
Systems for Teachers; (9) "America 2000 Communities," designated by
their governors; (1) The "New American Schools Development
Corporation,"” a new nonprofit organization, to be escablished by the
dusiness community, that will award contracts for 3-7 "R&D Teams,"
that will help communities create the new schools. The booklet
concludes with a "Glossary" of 2C key terms/concepts used in the text
and a "Quest:ron and Answer" section posing and answering the 18 most
frequently asked Tuestions concerning the new strategy. Appended are
a letter from the Secretary of Education, a White House press
release, "fact sheet," and "remarks of the President at presentataion
of Nataional Education Strategy." (WTB)
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A Message from the Secretary

The national education goals
adopted by President Bush and
the governors in 1990 are
ambitious—but worthy of a great
nation. The AMERICA 2000
Educu:ion Strategy described in
the pages tha: follow is a bold,
complex, and long-range plar. io
move every community in America

toward those goals.

The AMERIC 2000 Education
Strategy has a language of its own.
One good way to begin reading
this booklet is 1o wn first to the
Glossary of Key Terms. In time,
these terms will become familiar to
the mullic..s of people who are
needed to make America all that i
should be.

Lamar Alexander
Secretary of Education
April 18,1991
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AMERICA 2000: An Education Strategy

QOverview

AMERICA 2000 is a long-term strategy 10 help make this land all
that it should be—a nine-year crusade to move us toward the six
ambitious national education goals that the president and the
govemors adopted in 1990 to close our skills-and-knowledge gap.

The strategy anticipates major change in our 1 10,000 pubhic and
private schools. change in every American community, change 1n
every American home, change ir oJr attitude about lcarning.

This strategy is bold, complex and Irng-range. It will start
quickiy—but results won't come quickly. It will occupy us at least
for the rest of this decade.

P A

We already know the dircc-
ti ninwhich we must go; the
AMERICA 2000 strategy will
Lelp us get there.

It will spur far-reacling changes in weary practices, outmoded
assumptions and long-assumed constraints on education. It will
require us tc make some Jifestyle changes, tco. Yet few clements of
this strategy arc unprecedented. Today’s best 1deas, dedicated
education reformers, impressive innovations and ambitious
experiments already point tt ¢ way. We alrcady know the direction
in which we must go; the AVERICA 2000 strategy will help us get
there.

AMERICA 2000 is a national strategy, not federal program. It

honoss local erntrol, relics on local initiative, affirms states and

localities as the senIor partners in paying fcr education and the

Q aescctorasa vital partner, t00. It recognizes that real educa-
]: MC reform happens community by community and school by
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AMERICA 2000: An Educaticn Strategy

Overview

AMERICA 2000 is a long-term strategy to help make this land all
Jdsai it should be—a nine-year crusade to move us toward the six
ambitious national education goals that the piesident and the
governors adopted in 1990 to close our skills-and-know'cdge gap.

The strategy anticipates major change in our 110,000 public and
private schools, change in every American community, change in
every American home, change in our attitude abcut learning.

This strategy is bold, complex and long-range. It will stast
quickly—but results won't come quickly. It will occupy us at icast
for the rest of this decade.

sotaa Tas

We already know the direc-
tion in which we must go; the
AMERICA 2000 strategy will
help us get there.

It wili spur far-reaching changes iz weary practices. outmode.
assumptions and long-assumed constraints on education. I will
require us to make some lifestyle changes, 100. Yet few ciements of
this strategy arc unprecedented. Today’s best ideas, ded'cated
cducation reformers, impressive innovations and ambitious
experiments already point the way. We already know the direction
in which we must go; the AMERICA 2000 strategy will heip us get
there.

AMERICA 2000 is a national strategy, not a federal program. It
honors local control, relies on local imtiative, affirms states and
localities as the senior vartners in paying for education and the
privalc sector as a vital partner, too. It recognizes that real educa-
©Q _ zform happens community by community and school by
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For ' big trains, moving simultaneously down four paraliel
tracks: Better and more accountable schools; a New Genera-
tion of American Schools; a Nation of Students continuing to
learn throughout our lives; and communities where learning

can happen.

AMERICA 2000—3
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The Challenge: America’s Skills and
Knowledge Gap

Operation Desert Storm was a triumph of American character,
ability and technology—a victory for America and a'l it stands for
1t helped show that cur nation can do whatever it decides to do—
and that our people ¢ *n leam anything they need W lcarn.

Still, exgh* years afier the National Commission on Excellence in
Educatior: dec'ared us a “Nation at Risk,” we haven’t tumed things
aronnd in education. Almost all our educatior: trend lines are flat.
Our country is idling its engines, not knowing enough nor leing
atle to do cnough to make America all that it should be.

. e

As a nation, we now invest
more in education than in
defeuse.

Yet we’re spendrag far more money on education. Total spending
for clementary and secondary schools more than doubled since
1980—whtle tne number of students remained about the same In
real terms, education spending increased appruximately 23 percent
more per public school student. As a nation, we now nvest more
in educaw . than 1n defense. But the results have not improved,
and we’re 1 ot coming close to our potential or what is needed.

Nor 1s the rest of the world sitting idly by, waiting for Amenca to
caich up. Serious ~fforts at education improvement arc under way
by most of our intemational competitors and trading partners Yet
while we spend as much pe: stud'snt as almost any country in the
world, American students are at or nezr the back of the pack in
international comparisons. If we don’t make radical changes, that
is where they are going o stay.

Meanwhile, our employers cannot hire enough qualified workers.
Immense sums are spent on ref 1edial training, much of it at the
@ 7 :ge level. Companies export skilled work—or abandon

8 AMERICA 2000—5
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projects that require it,

Shortcomings are not limited to what today’s students are leamning
in school. The fact is that close to 85 percent of America’s work
force in the year 2000 is already in the work force ‘oday. They are
the producis of the same education system.

Perhaps 25 miltion adults are functicnally illiterate. As many as 25
million more adult workers need to update their skills or knowl-
cdge.

While more than 4 million adults arc takirg basic education courses
outside the schools there is no systematic means of matching
training to needs; no uniform standards measure the skills needed
and the sk Ifs learne<.

While the age of technology, information and communicalions
rewards those nations whose people learn new skills to stay ahead,
we are still 2 country that groans at the prospect of going back to
school. At best, we are reluctant students in a world that rewards
leamning.

And there is one more hig problem: Today’s young Americans
spend bares, 9 percent of their first cighteen years in <chool, on
average. What of the other 91 percent, the poruon spent clse-
where—at home, on playgrounds, in front of the television?

O For too many cf our children, the family that should be
their protector, advocate and moral anchor is 1tself n a

state of detenoration,

Q  For too many of our childrer:, such a fanily never ¢ xsted.

(.

For too many of our children, the acighborhood is 1 place
of menace, the street a place of vinlence.

AMERICA 2000—6




1 Too many of our children start school unready to meet the
challenges of learning.

Q Too many of our children arrive at school hungry,
unwashed and frightencd.

Q  And other modem plagues touch our children: arug usc
and alcohol abuse, random violence, adolescent preg-
nancy, AIDS and the rest.

No civil sciety or compassionate nation can neglect the plight of
these children—in almost every case, innocent victims of adult
misbehavior.

But few of those problems are amenable to solution by govemment

alone, and none by schools alone. Schools arc not and cannot be

parents, police, hospitals, welfaic agencies or drug treatment

centers. They cannot replace the missing elements ir: communities
ad families.

il St e e AR )
P I AR TR P

We tend to say that “the nation
is at risk, but I’'m okay.”

P - > ~ . e,
XAV R A e

Schools can contribute 10 the casing of these conditions. They can
sometimes house additional services. They can welcome tutors,
mentors and caring adults. But they cannot do it alone.

At one level, everybody knows this. Yet few Americans think it
has much to do with them. We t2nd to say that “the nation is at
risk, but I'm o.cay.” Complacency is widesprcad with regard to
one’s own school, one’s own children, one’s own community.

This leaves us stuck at far too low a lcvel, a level we ought not
wlerate. One of the lessons of the education reform movement of
the 1980s was that little headway can be made if few Of us scc the
{5~ to change our own behavior. Yet few of us can imagine what
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a really different education system would ok like. Few of us ar
inclined to make big changes in familiar institutions and habyts,

Until last year, few could even describe our education gaoals. Asa
nation, we didn’t really have any.

In 1990, the president and the governors adopted six ambiyious
education goals. AMERICA 2000 is a stralegy to achieve them.

AMERICA 20n0—8




America’s E-lucation Goals

By the year 2000:

1.

Al children in Amcrica will start school ready (o icam

The high schoo! graduauon rate will increase to at least 90
percent.

Amcrican students will lcave grades foar. cight, and
swelve having demonstrated competency in <nallenging
subject matter inciuding English, matheraatics, science,
history, and geography; .and every scheol in America will
ensure that all students leam to usc their minds well, so
they may be prepared for responsible Citizenship, further
icaming, and productive employment in our modern
cconomy.

U.S. students wili be first in the world in science and
mathematics achicvement.

Every adult Amencan will be literate and will possess the
knowledge and skills necessary (0 compete in a global
cconomy and exercise the nghts and responsibilitics of
citizenship.

Every school in Amenca will be free of drugs and
violence and will offcr a disciplined environment condu-
cive to lcamning

'The four-part AMERICA 2000 Education Strategy will enable us o
achicve these goals.

1 < AMERICA 2000—9




I. For Today’s Students: Better and More
Accountable Schools

Goals served: All six, but especially #2 (90 percent
graduate from high school),
#3 (competence in core subjects) and
#4 (first in the world in science and
mathematics).

Strategy: Through a 15-point accountability pachage, pasents,
teachers, schools and communitics can all be encouraged 10
measure results, compare results and insist on change when the
results aren’t good enough.

Specifics:

New World Standards: Standards will be developed, in conjunc-
tion with the National Education Goals Pancl. These New Wosid
Standards—for each of the five core subjects—will represent what
young Americans need to know and be able to do if they are to hve
and work successfully in today’s world. These standards will
mcorporate both knowledge and skills, *~ ensure that, when they
leave school, young Americans are prepared for further study and
the work force.

American Achievement Tests: In conjunction with the National
Education Joals Panel, anew (voluntary) nationwide cxamination
system will be developed, based on the five core subjects, tied to i
the New World Standards. These tests will be designed to foster
good tcaching and learning as well as to monitor student progress

Encouragement to use the tests: Colieges will be urged 1o use
the Amencan Achicvement Tests in admissions; cmployers will be
urged to pay attention to them mn hiring.

Presidential Citations for Educational Excellence: Citations will
be awarded to high school students who do well on American
Achtevement Tests. Until those tests become available, Presiden-
i:al Citations for Educational Excellence will be awarded based on

lJ AMERICA 2000--11
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Advanced Placement tests,

Presidential Achievement Scholarships: Once cnacted by
Congress, these scholarships will reward academic excellence
among needy college and university studeuts.

Report Cards on results: In addition it rEpOrts to parents on how
their children are doing, report cards will also provide ctear (and
comparable) public information on how schools, school distncts
and states arc doing, as well as the entire nation. The national and
state report cards will be prepared in conjunction with the Ntional
Educatuon Goals Farel.

Report Card data collection: Congress will be asked to authorize
the National Assessrent i Educational Progress regularly 1o
collect state-Ievel dac.. in grades four, cight and twelve in all five
core subjects, beginning in 1994, Congress will .'so be asked to
perimt the use of National Assessment tests at district and school
levels by states that wish 10 do so.

Lt e v s

R N

If standards, tests and report
cards tell parents and voters
how their schools are doing,
choice gives them the leverage
to act.

Chaice: If standards, tests and report cards tell parents and vouors
how their schools are doing, choice gives them the leverage to act.
Such choices should include all schools that serve the public and
arc accountabie to peblic authority, regardless of who -uns them.
New incentives will be provided (o ates and localiues to adopt
comprehensive choice policies, and the largest federal school aid
program (Chapter 1) will be revised to ensure that federal dollars
follow the child to whatever extent state and local poiicies permt.




The school as the site of reform: Because real education improve-
ment happens school by school, the teachers, principals and parents
in each schocl must be given the authority—and the respons:bil-
1ty—10 make important decisions about how the school will
operate. Federal and statc red tape that gets in the way needs to be
cut. States will be encouraged to allow the leadership of individual
schools to make decisions about how resources are used, and
Congress will be asked to enact Education Flexibility legisiation to
reinove federal constraints that impede the ability of states to spend
education resources most effectively to raise achicvement levels.
The Business Rour.diable, the U.S. Cha nber of Commerce, and
other privatc groups representing the private sector are to be
commended—and encouraged—in their important efforts to create
siate and local policy environments in which school-by-school
reform can succeed.

Merit Schools Program: Individual schools that make notable
vrogrezs toward the national education goals deserve to be

re varded. Congress will be asked to enact a new program that w-i
provide federal funds to statcs that can be used as rewards for such
progress. States may “bank” those funds over several ycars 0
create even more incentives for successful schools and teams of
school professionals.

Governors’ Acacdemies for School Leaders: Academies will be
established wath federal seed money, so that principals and other
leaders 1n cvery state will be able to make their schools better and
morc accountabic.

Governors’ Academies for Teachers: Academies will also be
established with federal seed moncy, so that teachers of the five
core subjects in every state will be ready te help their students
attarn the New World Standards and pass the American Achieve-
ment Tests.

Differential teacher nay: Differentisl pay will be encouraged for
those who teach well, who tcach coi. -uhjects, who teach in

1) AMERICA 200013




dangerous and challenging settings, or who serve as mentors for
new teachers.

Alternatcve teacher and principal certificatio  As part of ine
AMERICA 2000 E-cclience in Education Act of . 291, Congress
will be asked 10 make grants available to states and districts 1o
develop alternative certification systems for teachers and principals,
New college graduates and others seeking a career change into
teacking or school leadership are often frustrate by cerufication

1 quirements unrelated to subject area knowledge or leadership
ability. Th._ muiative will help states and distrects to develop
weans by which individuals with an interest in teaching and school
leadership can overcome these barners.

Honur teache 5: The federal government will honor and rews.rd

outstanding teachers 1n all five of the core subjects with Presidential
Awards for Lxcellence in Education.

AMERICA 2000—:4




II. Tor Tomorrow’s Students: A New
Generation of American Schocls

Goals served: All six. In fuct, they ai¢ the principal
standards against which every New
American School will be measuzed.

| Strategy:

"Je will unleash Amenica’s creative genius o invent and establish
aNew Generauon of American Schools, one by one, community
by community. These wiil be the best schocels in the world, schoois
that enable their students 1o reach :he national education goals, 10
achieve a quantum !eap in leaming, and to help make America all
that it should be.

A number of excellent projects and inspired witiauves already
point the way. These include Washington State’s Schoois for the
215t Century, Theodore Sizer’s Coalition of Essential Schools,
James Comer’s School Development Program, Henry Levin’s
Accelerated Schools, RIR Nabisco’s Next Cen.ury Schocls, the
Saturn School of Tomorrow in St. P i, and other commendable
itorts.

But this strategy goes beyond what these pioneers have begun. It
enlists communities—aided by the best rescarch and dc . <lopment
1Le nation is capable of—in devising their own plans to break the
mold and create their own cne-of-a-kind high-perfon . ance

& a00ls. It relies on clear, ngorous measures of sr~cess—the New
Werld Standards and American Acirievement Te.ts discussed
under Part 1. The goal is 1o bring at I~ast 535 such schocls inio
existence by 1996. And it calls on leaders at all levels tc join in this
effort.

Epecifics:

Research and development: America’s business leadzrs will

estublish—and muster the private resources for—the New Ameri-

can Schools Development Corporation, a new nonprofit organiza-
@ 7 that will award contracts in 1992 0 three to seven R & D

“i/ AMERICA 2000—15




think tanks, school innovators, management consultants, and
others. The president will ask his Education Policy Advisory
Commitize, as well as the Department of Education, to examine
the work of these R « D Teams (ard similar break-the-mold
st.hool reform efforts), anG to report regularly on their progress 1o
him and to the Amenican people.

New American Schools: The mission of the R & D Teams 1s 1o
help commuiities cr. ite schools that will reach the national
cducation goals, including New World Standards /1 all five core
subjects) for all students, as monitored by the American Achicve-
ment Tests and similar measures. Once the R & D 1s complicte and
the schools are launched, the operating costs of the New Amertcan
Schoots will be about the same as those of conventional schools.

RN

R&D Tearmns...can be expected
fo set aside all traditional
assumptions about schooling
and all the constraints that
conventional sch rols work
under.

Breaking the Mold: The R & D Teams——and the communitics and
states with which they work—can be expected to set aside all
traditional assumptions about schooling 1nd all the constraints that
conventional schools work under. They will naturally need to
consider the policy environment within which schools can thrive
Time, space, staffing and other resources 1n these new schools may
be used in ways yet to be imagined. Some schools may make
exteasive use of computers, distance learning, interactive video-
discs and other modern tools. Some may racically alter the custom-
ary modes of teaching and lcaming and redesign the human
relationships and organizational structures of the schoc ', Whatever
their approach, all New American Schools will be cxpected to
produce extraordinary gains in student leaming.

Q
ERIC - 12
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Note: A New American School docs not necessarily mean new
bricks-and-mortar. Nor does a New American School have to rely
on technology; the quality o1 lcaming is what matters.

AMERICA 2000 Communities: The president will call on every
community in the land to do four things: adopt the six national
education goals for itself, establish a community-wide sirategy for
achieving them, develop a report card for measuring its progress,
and demonstrate its readiness 10 cieate and support a New Amen-
can School. Communities that accept this challenge will be
designated (by the governors of their states) as “AMERICA 2000
Communiues.”

The First 535+ New American Schools: Each AMERICA 2000
Community may develop a plan to create on of the first 535+
New Amencan Schools with linuted federal support for start-up
costs. In that plan, they will be expected to suggest their own
answer o the question: What would 1 take to develop the best
school 1n the world in this community, a school that serves the
children of this community while also meeting the national
cducation goais?

Governors, 1n conjunction with the secretary of educauion, will
review these community-developed plans, with the assistance of a
distinguished advisory pan:l, and will detennine which
AMERICA 2000 commuities in each state will receive federal
help in starting New American Schools. At least one New Ameri-
can School will be created in cach congressional district by 1996
~ais distribution assures that every type of community in cvery
part of the country wiil have the chance 1o creatc anc establish one
of the first 535+ New American Schools. The govemors and the
secretary will take added care to make sure that many such schools
serve communities with high concentiations of “at-risk” children.

Funding. Amencz. business and other donors will make sufticient
funds available through the New American Schools Development
Corporaton 10 jump-start the R & D Teams—at least $150-200

ERIC 19
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million, Congress will be asked 1o provide one-ume grants of $1
million to each of the first 535+ New American Schools to help
cover their start-up cc its. State, local, and privaie sources will
enable thousands more such schools to begin by the end of the
decade.

Bringing America On-Line: The secretary, in consultation with
the President’s Scicnce Acvis » and the Dircctor of the National
Science Foundation will convene a group of experts 1o help
determine how one or more electronic networks might be designed
to provide the New American Schools with ready access to the best
of information, rescarch, instructional materials and cducauonal
expertise. The New American School R & I Teams will be asked
for their recommendations on the same question. These networks
may cventually scrve all American schools as well as homes,
librarics, colleges and other sites where learing occurs.

o)
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Today’s Work Force): A Nation of
Students

Goals Served: All six, but especially #5 (adult literacy,
citizeaship, and ability to compete in the
workplace).

Strategy:

Eighty-five percent of America’s work force for the year 2000 1s
alrcady in the work force today, so improving schools for today’s
and tomorrow’ .. students is not enough to assure a competitiy
America n 2000. And we need more than job skills to live well in
America today. We neea v learn more to become betier parents,
neighbors, citizens and friznds. Education is not just about making
a hving; it1s also about making a life.

That is why the president is challenging adult Americans to “oc.
back to school” and make this a “Nation of Students.” For our
children to understand the importance of their own education, we
must demonstrate that learning is important to grown ups, too. We
must ourselve  “‘go back 1o school.” The president is urging cvery
Amcrican to continue leaming troughout his or her life, using the
myriad formal and informal means available to gain further
knowledge and skills.

|
|
I Fcr the Rest of Us (Yesterday’s Students/
|

s owa gren o e g7 it fvare .
i noagn w0y H Fooeyear,
(A FCIENIN N ) J

Education is not just about
making a iiving; it is also about
making a life.

WL

Specifics:
Private-Sector Skills and Standards: Business and labor will be
asked 10 adopt a strategy to votabtizl job-related (and industyy-

@ ic) skill standards, built around core proficiencies, and 10

<1  AMERICA 2000--19
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develop “skill certificates” 10 accompany these standards. The
president has charged the secretarie:. of Labor and Education 1o
spearhead a public-private partnership w0 help develop voluntary
standards for ail industnes. Federa: *.nds are being sought to assist
with this effort, which will be informed by th.s work of the Labor
Deparunent’s Commission on Work-Based Learing and the
Secretary’s Commussion on Achieving Necessarv Sills.

Skill Clinics: The strategy will promole one-stop wssessment and
referral Skill Clinics in every large community and work-stie,
including many federal ageneics. In the Skitl Climey, jpeople can
readily find out how their present skills compare wih those they’d
like to have—or that they nced for a particular job—and where
they can acquire the skills and knowledge they siill necd

Federal Leadership: Federal agencies will set an example for
other employers by embarking upon a govemment-wide program
of skill upgrading. The president has asked the director of the
Office of Personnel Management to lead this important initiauve.

Recommitment to Literacy: The nation’s efforts will be
srengthened by developing performance standards for wil federally
arded adult education programs and holding progranis accountable
for mecung them; by expanding the Nauonal Adult Luracy
Survey so that we have betier information on a regular basts about
the condition of liter:  among adults. The administration will
also work with Cor.gress and the governnrs 10 enuct souidd Iiteracy
and adult education legislation.

National Conference on Education for Adult Americans: A
major conference will b2 called 1o develop a nationw e effort 1o
umprove the quality and accessibility of the many education and
taining programs, scrvices and institutions that serve adults.

-
/J/..«
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IV. Communities Where Learning Can
Happen

Goals Served: All six, but especially #1 and #6
(children starting ready ‘v icam) and
(drug- and violence-frec: schools).

Strategy:

Even if we successfully complete the first, second and third parts
of the AMERICA 2000 education strategy, we still will not have
done the job. Even with accountability cmbedded in cvery aspect
of education, achicvin,, the goals .cquircs a renaissance of sound
Am.rican values—proven values such as strength of family,
parcntal responsibility, neighborly commitment, the community-
wide caring of churches, civic organizations, business, labor and
the media.

1t’s ume 10 end the “no fault” era of heedlessness and neglect, and
as we shape tomorrow’s schools, to rediscover the timeless values
that are necessary for achievement.

Government at every level can play a uscful role, and it is incum-
bent upon all of us to see that this is donc efficiently and ad-
cquately. But much of the work of creating and sustaining healthy
communities, communitics where cducation really happens, can
only be performed by those who live ir. them: by parents, rmilics,
ncighbors and other caring adults; by churches, neighborhoid
associations, community organizations, voluntary groups 2ad the
other “litte platoons™ that have long characterized well-function-
ing American communities. Such groups arc essential to the
building of relationships that nurture children and provide them
people and places to which they can tum for help, for role models
and for guidance.

Specifics:
AMERICA 2000 Communities: The president is challenging
every city, town and neighborhood in the nation to become an

AMERICA 2000 Community by:
O
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(1) Adopting the six national cducation goals for itself

(2) Estabhshing a community-wide strategy for achieving
them

(3) Developing a repon card for measuring its progress

(4) Demonstrating its readiness to create and support a New
American School

Designation by Governors: Designaton as an AMERICA 2000
Community will be made by the governors, with 535+ of them
getung helpan crean, . the first New American Schools by 1996.

Recognition: The president and the administration will proniote
AMERICA 2000 Communitics with national atiention toand
rewards for community planning and progress with specia]
criphasis on their creation in areas of concentration of at-nsk
children.

The Cabinet: The Domesuc Policy Council’s Economic
Empowerment Task Force, working with the National Govemnors’
Association and other state and local of ficials, will scck ways 1o
maximize prograrn flexibility and cffectiveness in meeung the
needs of chr'dren and communitics, including sircamlined
cligibility requirement, for federal programs, better miegration of
services, and reduced red tape.

Individual Responsibility: Incr.ased atiention will be focused on
adult behavior, responsibility for children, and family and
community valucs esseniial for strong schools—including parents
as teachers of their children and parents as school partners.

N
e
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Who Does What?

The four-pait AMERICA 2000 sirategy depends upon the strong
and long-term commitment of all Americans.

The President, the Department of Education and the enure
Cabunet will help keep the focus on thus strategy, will spothignt
arcas of trouble as well as examples of excelience, will reward
progress and spur change.

"The Congress will need to pass the AMERICA 200 Excellence
in Education Act, contaning most of the federal imtiatives in
support of this strategy. Since most of the important changes need
(0 occur outside Washington, we hope that every member of
Congress will also press for the kinds of state and local changes
that need to be part of this strategy, foster the establishment of
AMERICA 2000 Communties in their states and distncts, and
serve as mentors (o the New American Schools in their districts.

The Governors, 100, arc key. They will desiy ~ate the AMERICA
2000 Communites. They (with the sccretary of Education; will
decide where the fisst 535+ New American Schools are located.
With their legislawres they will have the opportunity (o support
the new schools as they do the ond. They will catalyze the creatn
of Govemors' Acaderrues for School Leaders and Governors’
Academiss for Teachers of core subjects. in no state is an Educa-
ton President or federal program as important as a committed
Education Govemor.

The Business Community 1s also vital. It will jump start the

R & D Teams that will design the New American Schools. It will
usc the American Achievement Tests in hiring decisions, will
develop and usc its own skill standards and—perhaps most
importanti—will provide people and resources o help catalyze
needed change 1n local schools, commimitics and state policies

And at \he community level, it will take all of us—principals,
teachers, students, business, office-holders, the media, the medical
™ socal service communities, civic and religious groups, law
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enforcement, caring adults and good neigibors—1o cause the
planning and follow-through that cvery AMERICA 2000 Commu-
nity will need.

Mast of all, it viill take America’s parents-—in their schools, the.r
commuaiucs, their homes—as h:lpers, s examples, as teachers, as
leaders, as demanding sharcholders of cur schools—to make the
AMERICA 2000 education strategy work—to make thie land ali
that it shoul be.
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Glossary of Key Terms

American Achievement Tests: The anchor for a new system of
voluntary national examinations at the fourth, eighth and twelfth
grades in each of the five core subjects, tied to the New World
Standards.

AMERICA 2000: An Education Strategy: An action plan 10
move America toward the six national education goals through a
populist crusade, by assuring accountability in today’s schools,
unleashing America’s genius to jump-start a new generation of
American schools, transforming a “Nation at Risk” into a “Nation
of Students,” and nurturing the family and community values
essential to personal responsibility, strong schools and sourd
education for all children.

AMERICA 2000 Communities: Communiues, ¢esignated by the
govemors, that meet the president’s four-part challenge: that (1)
adopt the <*x national education guais for themselves, (2) create a
community-wide plan for achieving them, (3) develop a Report
Card to measure their progress, and (4) demonstrate their reads-
ness 1o create and support a New American School. 535+ stch
communities will open New American Schools by 1996.

Better and More Accountable Schools: A 15-part improvement
package for today’s schools, designed to move America toward
the six national cducation goals, including New World Standards,
American Achievement Tests, Report Cards and school choice

Federal Role: While the federal govemment’s role in education
1s and should remain hmitea, the administration is committed to
providing R & D, assessment and information, assuring equal
opportunity and, above all, leading the nationwide effort to
achieve the six education goals.

535+ by 1996: At least 535 New American Schools will be up
and running in AMERICA 2000 Communities across the coun-
try—at least one in each congressional district—by 1996, as well

as in Puerto Rico, the District of Columbia and the U.S. terntones
O
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From a “Nation at Risk” to a “Nation of Students”: Adulis—
today's work force—*go back to school” for further study, to
learn a new skill to help them eam their living, or to acquire
additional knowledge 1o hely them live a better life.

Governors’ Academies for School Leaders: State or regional
Acadeiaies catalyzed with federal seed money, that train princi-
pals and other school leaders in the design and execution of schoc
improvement strategics, accountability miechanisms, and school-
sile management.

Governors’ Academies for Teachers: State or regeonad Aaad-
emies in each of the five core subjects, catalyzed v th federal seed
maney, that train teachers in the five coic subjerts 10 ensure that
they possess the knowledge, the skills, 2.1d the wols they need 1o
help students meet the Ne'  Vorld Standards and do well cn the
American Achievement Tesls.

Job Skill Standards and Job Skill Certificates: Standards 1o be
established jointly by employers and labor for cach industry,
beginning with the fundamental categones and definitions
developed by the Department of Labor’s SCANS Commission,
that will assist workers to see what skills arc needed to perform a
job and to evaluate their own grasp of those skills. Ceruficates
will be given (by the private sector) 10 those who acquire the skills
and meet the standards.

New American Schools Development Corporation: A non-
profit, non-governmental organization, created by American
business leaders and other pnivate citizens, that will receive funds,
spunsor a compettion and establish, support and monitor three to
seven R & D Teams. The mission of these teams is to help
AMERICA 2000 Communities invent and create their own new
American schools.

New Generation of American Schools: Major nationwide effort
to invent and create 535+ schools by 1996 (and many more
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thereafter) that are the best in the world. Located in AMERICA
20500 Communities, these schools will reach the national education
goals at operationz! costs not exceeding those of conventional
schools.

New World Standards: Definitions of what American students
should be expected to know and be able to do upon completion of
schooling, meant to function as benchmarks against which student
and school performance can be measured.

Populist Crusade: A national crusade led hy the president—
school by school, neighborhood by neighborhood, community by
community—1o transform American education and to spur
fundamental charnges in the ways we educate ourselves and ou”
children. It also will be a restoration of what we think is important,
a homecoming in sound values and community attitudes.

R & D Teams Partner:hips of corporations, universities, think
tanks, school innovators, management consultants and others,
selected through a competitive process by the New American
Schools Development Corporauon to receive up to $30 miilion
cach over three years to conceptualize and invent New American
Schools.

Report Cards: A public reporting system on the performance of
education ing'itutions and systems, providing maximum informa-
tion at the school, district, state and national levels.

School as the Site of Reform: The individual school 1s
education’s key action-and-accountability unit. The surest way o
reform education is to give schools and their leaders the freedom
and authority 10 ...ake important decisions about what happens,
while being held accountable for making well-conceived efferis at
improvement and for achieving desired results.

Skill Clinics: Just as health clinics diagnose health and refer
people to appropriate care, skill clinics will be centers m every

ERIC
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community and large workplace where people can go to get their
own job skills evaluated, find out what skills they need to lcam 1o
hold a certain job or get a better one, and find out - vhere they can
£0 10 gain those skills.

Skills and Knowledge Gap: Too many of us lack the knowl-
edge—especially of English, mathematics, science, Listory and
geography—and the skills necessary 10 live and work successfi ully
in the world as it is today.

Unleash America’s Genius: Bringing the best minds and crez ve
energies from cducation, technology, management and other fiedds
together in a pionecring effort to create a New Geners onof
American Schools that are the best in the woild,
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Some Questions and Answer3

Q. How much will the AMERICA 2000 plan cost?

A. The Department of Education will support appropriate activi-
tics under existing programs in this year’s budget to get
AMERICA 2000 off the ground—and the president 1s requesting
$690 million for the strategy in the 1992 budget. That does not
includc programs in many other departments (c.g. Labor, HHS,
HUD), wnich are essential to the success of AMERICA 2G00. Nor
does 1t include the $150-200 malhion from the business community
10 jump-start he New American Schools R&D Teams.

But twc other points need 1o be made. 1irst, state and local
governments provide more than 90 percent of all education
funding—a responsibility ooth the president and the govemors
have concluded should not be altered. But AMERICA 2000 is not
expected to raisc state or local spending.

Sccond, both state/iocal funding and federal funding have -
creased dramatically in recent years without significant results
Since 1980, public funding 1s up 33 percent per student (after
inflauon). The answer docs not lic in spending more moncy on old
ways—but to redirect our resources and our encrgies 1o new
approaches.

Nobody says education is free,
but ingenuity, commitment and
accountability matter more
than meney.

With state, local and private sources doing their parts, and the
federal government doing its, the clements of this strategy that
may nced moncy will have what they require. Excelient schools,
let's remember, don’t have to cost more than mediocre oncs.
Nobody says education is free, but ingenuity, commitment and
accountability matter more than moncy.

O
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Q. Aren’t the Ne'v American Schools going to be more expen-
sive than today’s schools?
A.No. It will be a requirement for the R & D Teams that the new

schools they design can operate at costs no nore than conventional
schoois.

Q.Is the R & D for New American Schools likely to stress
technology and glitz rather than teaching and learning?

A. Schools should certainly avail themselves of the help that
technology can fumnish. (Some say that schools are one of the few
nstitutions in society largely untouched even by the Industrral
Revolution, much less by the Information Age.) But technology 1s
no cure-all for educationas and social problems. Great schools are
built by people, peopic who ca-e and who act. A great school 1s one
where adults (cach children sound values and good character as

well as knowledge and skills. [heir secret ingredient is human, not
~lectroric.

We expect that the R & D Teams will begin by erasing alf conven-
tional assumptions and constraints about schooling: the schedule
(and calendar), curriculum, class size, the pace of learming, teacher/
S*went rabios, adult roles, teacher recruitment, health and nutrition,
discipline, staff development, organizaticnal and management
Structures, resource allocation, students-a»-iutors, the nature of
instructional materials, and much more,

Q. Why should there be only 535+ New American Schools?

A. We want there to be thousands. These are justthe fir.: 535+, In
time there could be 110,000. W believe—and hopc—that many
‘ates and communities will move quickly toward their own New
American Schools.

Q. What’s the plus sign in “535+2"

A. We propose 10 provide federal start-up funds not just sor one
New Amencan School for every Senatos and Representatve that a
state has, but also for the District of Columbia, Puerto Rico and the
U.S. te. ritories.

3
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Q.Is it worth becoming an AMERICA 2000 Community if you
don’t win one of the first 535+ New American Schools?

A. Itsurc is. Every neighborhood, town or city that cares about its
kids, its schools and its future will want to become an AMERICA
2000 Community. The act of creating such a community—by
meeting the president’s four-part challenge—will itself do imn-
mense good. Consider, for example, what it means to devise a
community plan to ensure that all children enter school ready to
lcamn...that all the schools are safe and drug free...that all adults wall
be literate. We predict that, by the year 2000, there will be literally
thousands of AMERIC A 2000 Communities. They will be the
pace-setiers, the beacons, the heartbeat of this education strategy—
and of their children’s future.

Q. Will choice apply to private schools as well as public? Will
it apply to religiously affiliated schools?

A. It will apply to all schocls except where the courts find a
constitutional bar. The power of choice 1s in the parents’ leverage
both to change schools and 10 make change in the schools. The
definition of ““public school” shoutd be broadened to mean any
scheol that serves 1 public and 1s held accountabie by a public
authority.

Q. What do you say to those who argue that school choice
mainly benefits the well-to-do and the white?

A. Rich parents, white and non-white, already have school choice.
They can move, or pay for pnvate schooling. The biggest benefi-
ciaries of new choice policies will be those who don’t now have
any altematives; with choice they can find a bettex school for weir
children or use that leverage to unprove the school their children
now attend.

Q. Aren’t the places that most need radical changes in their
arrangements for children—those with the highest concentra-
tions of at-risk girls and boys—those least able to make such
changes?

A. It has been demonstrated 1n & number of communities tha! we
@ t never undercstimate the effectiveness ¢f a community that
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decides to transtorm itself. It’s true, of course, that the AMERICA
2000 strategy can do the greatest good for troubled rural and inner-
city areas, and we all need to be sure that they get whatever
catalyst help they need 1o take part.

Q. Will the American Achievement Tesis compete with the
work of the National Education Goals Panel?

A. No, we expect to folle's the Panel’s lead in developing the New
World Standards and the American Achievement Tests.

Q. Do national tests mean a national curriculum?

A. No—although surveys and polls indicate that most Americans
have no objection to the jdea of a national curr._ulum. The
American Achievement Tests will examine the results of educa-
tion. They have nothing to say about how those results are
produced, what icachers do in class from one day to the next, what
instructional materials arc chosen, what lesson plans are followed
They should result in fess regulation of the means of educauon—
because they focus exclusively on the ends.

Q. When will the new tests be ready?

A. In 1994, we will have available a system of high quality
individual tes's, at least in reading, writing and mathematics—
education’s wraditional “three R’s"—for states and localites that
want them. Because the new American Achievement Tests
probably cannot be nerfected that quickly, we will ask Congress to
authorize the rapid deployment of an individual version of tests
usced by the exisung National Assessment of Educauonal Progress.

Q. Do we really need another test? Aren’t tests biased against
minorities?

A. A nationwide system of high quality national €xams—more
than one version, but calibrated to the same standards—wal]
probably begin 10 take the place of some of today’s numerous
testing schemes. As for bias, the new tests will be screened to
climinate it. Bear in mind that minority parents also want to know
how well their children—and the schools their chiidren attend—are
doing in relation to the national education goals and standards.
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Sometimes less-than-satisfactory news scrves to cataly..c needed
changes.

Q. Can allsix national goals really be reached?

£ They are all ambutious. Some, like literacy for all adults, and
leading the whole world m ruath and sciawe, are very challeng-
ing. But cach is a worthy nationi objective, and we should not
rest unul all are achieved. The AMERICA 2000 strategy will give
us the tools we need to achieve them.

NN, . -
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I’s another o “those historic
American ch.llenges—and it
starts in every community,
every school, every household.

.
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Q. How much of this is just politics?

A. Better education benefits the entire nation, not o~ parucufar
political party. AMERICA 2000 is a non-parusan education reform
strategy. There is plenty of room on thesc four trains for every
Amzrican, and we begin with 'he assumption that everyone will
want to climb aboard. Surc, vs¢’ll argue about the details in the
formal political pracess and elsewhere, and the strategy will
doubtless be improved through those arguments. But let’s talk
<hem through in a spint of wanting 2 first-rate education for all our
children, in every corner of this great Jand.

Q. What’s the single most imnportant part of the AMERICA
2000 strategy?
A. Tae most vontroversial may be school chowce—at least until it’s
well understood. The knottiest 1s probably standards-and-testing,
which is technically quite complex. The most dramatic is the R &
D for New Amencan Schools. But the most important may be the
AMERICA. 2000 Communitics! Washington cannot achieve the
six educaton goals for the country; that has to happen at the local
level. 1t’s another of those historic American challengrs—and it
Q 1 every community, every school, evary houschold.

ERIC :
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Q. What can parents do to help?

A. A thousand things. They are the keys to their children’s
education, and there is no part of the AMERICA 2000 stategy 1
which they do not have an important role. As for what they can do
today—they could read a story to their children, check te see that
tonight’s homework is done, thank their child’s teacher, tatk with
their teachers and principals about how things arc going 1n school,
and sct some examples for their children of virtuous, seif-disei-
plined and gencrous behavior,

Q. What can the media do to help?

A. Recognize that education 1s an ongong story cvery day—a
local story and a national story. The details arc sel! m dramatic
But this is the challenge that will (el the story of Awerica’s future.
By focusing on the story every day, and assigming their bes, w
cover it, the mecha can help *vin the batte.
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THE WHITE HOUSE

Office of the Press Secretary

For Immediate Release April 18, 1991

REMARKS BY THE PRESIDENT
AT PRESENTATION OF NATIONAL EDUCATION STRATEGY

The East Room

2:00 P.M. EDT

THE PRESIDENT: Thank you all for joining us here in the
White House today. Let e thank the Speaker for being with us, and
the Majority Leader; other distinguished members, ccmmittee heads and
ranking members and very important education committees here with us
today. I want to salute the governors, the edurators, the business
rnd the labor leaders, and especially want to single out the National
Teachers of tha Year. I believe we have 10 of the previous 11
Teachers of the Year with us here today, and that's most appropriate
and most fitting.

But together, all of us, we wWill underscore the
importance of a challenge destined to define the America that we'il
know in the next century.

For those of you close to my age, the 21st century has
always been a kind of shorthand for the distant future -- the place
we put our most far-off hopes &and dreams. And today, that 2ist
century is racing towards Lz -- and anyona who wonders what the
century will look like can fina the answer in America's classrooms.

Nothing better definc¢s what We are and what we will
become than the education of our children. To quote the landmark
case, Brown V. Board of Education, "It is dcubtful that any child nmay
reasonably be expected to succeed in life it he is denied the
op} srtunity of an education."

Education has always meant opportunity. Today, educat:ion
determines not just which students will succeed, but also which
nations will thrive in a world united in pursuit of freedom in
enterprise. Think about the changes transforming our world. The
collapse of comnanism and the Cold war. The advent and acceleration
of the Informatlon Age. Down through history, we've defined
resources as Coil and stonhes, land and the riches buried beneath.

No more. Our greatest national resource lies within ourselves -- our
intelligence, ingenuity =-- the capacity of the huran mind.

Nations that nurture ideas will move forward in years to
come. Kations that stick to stale old notions and ideologies will
falter and fail. So I'm here today to say, America will move
forward. The time for all the reports and rankings, for all the
studies and the surveys about vhat's wrong in our schools is passed.
If we want to keep America competitivs in the coming century, we must
stop convening panals to report on ourselves. We must step convening
panels that report the obvious. And we must accept responsibility
for educating everyone among us, regardless of background or
disability.

If we want Anerica to remain a leader, a force for good
in the world, we must lead the way in educarional innovation. And if
we want to combat crimae and drug abuse, if we vant to creace hope and
opportunity in the bleak corners of this country where there is now
nothing but defeat and desrair, we must dispel the darkness with the
enlightenment that a sound and well-rounded educat.on provides.
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Think about every problem, every challenge we face. The
solution to each starts with educat:ion. For the sake of the future,
of our chiidren and of the nation's, we must transform Aner:ca's
schucls., The days of the status guo are over.

Across this country, people have started to transform the
American school. They know that the time for talk% :s over. The.r
slogan 1s: Don't dither, just do 1t. Let's push the r.forw effort
forward. Use each experiment, each advance to bui’¢ for the next
American century. New chools for a new world.

» As a first step in this strategy, we must challenge rot
only the methods and the means that we've used 1in the past, but a.sc
the yardsticks that we've used to measure our prograss. Let's sto
trying to measure progress in terms of money spent.

‘0

We spend 33 percent more per pupil in 1991 than we 4:d :n

1981 -- 33 percent more in real, constant dollars -- and I don't
think there's a person anywhere who would say -- anywhere in the
country -- who would say that we've seen a 33-percent :mprovemext 1n

our schools' performance.

Dollar bills dorn't educate students. Education depends
on committed communities determined to be places where learning will
flourish; committed teachers, free from the noneducational burdens:
committed parents, determined to support excellence: committed
students, excited about school and learning. To those who want to
see real improvement in American education, I say: There wlll be no
renaissance without revolution,

We who would be revolutionaries must accept
responsibilities for our schools. For too long, we've adopted a "no
fault" approach to education. Scmeone else is always to blame. And
while we point fingers out there, trying to assign blame, the
students suffer. There's no place for a no-fault attitude in our
schools. It's time we held our schools -- and ourseives --
accountable for results.

Until now, we've treated educat.ion like a manufacturing
process, assuming that if the gauges seemed right, 1f we had good pay
scales, the right pupil-teacher ratios, good students would just pop
out of our schools. It's time to turn things around -- to focus on
students, to set standards for our schocls -- and let teachers and
principals tfigure out how best to meet them.

We've made a good beginning by setting the nation's
sights on six ambitious National Education Goals -- and setting for
our target the year 2000. Our goals have been forged in partnership
with the nation's governors, several of whom are with us here today
in the East Room. And those who have taken a leadership are
well-Xknown to everyone in this room. And for those who need a
refresher course -- there may be a quiz later on -- let me list those
goals right now.

By 2000, we've got to, first, ensure that every child
starts school ready to learn: second one, raise the high school
graduaticn rate to 97 percent; the third one, ensure that each
American student leaving the 4th, 8th and l2th grades can demcnstrate
competence 1n core subjects:; four, make our students first in the
world in math and science achievements; fifth, ensure that every
American adult is literate and has the . :ills necessary to compete in
a global economy and exercise the rights and responsibilities of
citizenship: and sixth, liberate every American school from drugs and
violence so that schools encourage learning.

Our strategy to meet these noble national goals 1is
founded 1in common sense and common values. It's ambitious and, yet,
with hard work, 1it's within our reach. And I can outline our
strategy in one paragraph, and here it is:

For today's students, we must make existinc . chools
better and more accountable. For tomorrow's students, the next

MORE
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generat:ion, We nust Create a new generat.on cf Amer.can SChcoL.s.
all of us, for the adults who think our school days are over, w2'-e
got to become a nation of students ~-- recognize learning .s a
lifelong process. Finally, outs:ide our schools we must cult:vate
communities where learning can happen. That's our strategy.

People who want Wash:ington to sclve our educa%-:ona.
problems are m:issing the point. We can lend appropr:iate relp througr
such prugrams as Head Start. Bu: what happens here :in Washingtcen
won't matter half as much as what happens in each school, each .oca.
community and, yes, in each home. Still, the federal gmvernme-< w:..
serve as a catalyst for change in several important wavs.

Working closely with the governcrs, we will def:n
World Class Standards for schools, teachers and students in the “:ve
core subject:: math and science, English, history and geography.

We will develop voluntary -- let me repeat 1t -- we wi.l
develop “oluntary national tests for 4th, 8th and i2th graders :n tre
five core subjects. These American Achievement Tests will cell
parents and educators, politicians and employers, just how wel. cur
schools are doing. I'm determined to have the first of these tests
fcr 4th graders in place by the time that school starts :n Septenmker
of 1993. And for high school seniors, let's add another incentive --
a distinction sure to attract attention of colleges and compan:ies .n
every community across the cuuntry -- a Presidential citatien %o
students who excel on the 1l2th grade test.

We can encourage edu-ational excellence by encourag:ing
pareatal choice. The concept of choice draws its fundamental
strength from the principle at the very heart of the democratic :dea.
Every adult American has the right to vote, the right to decide where
to work, where to live. It's time parents were free to choose the
schools that their children attend. This approach will create <he
competitive climate that stimul.*es excellence in our private and
parochial schools as well.

But the centerpiece of our National Educat:on Str
not a program, 1it's not a test. 1It's a new challenge: To re:n
American education -- %o design New American Schools for che ¥
2000 and beyond.

The 1dea is simple but powerful: Put America's spec:al
genius for invention to work for ..merica's szhoois. [ wi.l challercge
rommunities to become what we will call America 2000 ~ommunit-es.
Governors will honor communities with this designation 1f the
commnities embrace the national education goals, create local
strxtegies for reaching these goals, devise report card. for
measuring precgress, and agree to encourage and support one of the rew
generation of America's schools.

We must also foster educational innocvation. I'.
delighted to announce today that America's business leaders under
the chairmanship of Paul O'Neill, will create the New Amer:can
Schools Development Corporation =-- a private sector research ar-
development fund of at least $150 million to generate innovat.:on ir
education.

This fund off:rs and open-ernd challenge to the dreamers
and “he doers eager to relnvent -- eager to reinvigorateé cur SChOC.S.
Witk the results c“ this R&D in hand, I will urge Congress to provide
$1 m1'' on in star up funds for each of the 535 New Amer:ican Schoo.s
-- at least one in everv congressional district -- and have <henr P
and rurning by 1996.

The New American Schools must be more than rooms f._..
crildren seated at computers. If we mean to prepare our ch:.ire-
life, classrooms also must cultivate values and good characzer- g:.
rezl meaning to right and wrong.
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We ask only two things of these architects of o.r ‘ie-
American schoc.s: that thelr stuwents meet the new nationa.
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standards for the five core subjects, and that outside of tha costs
of the :nitial research and development, the schools operate on a
budget comparable to conventional schoois. The architects of the Ne:u
American Schools should break the molé. Build for the next century.
Reinvent -~ literally start from scratch and reinvent the American
school. No question should be off limits, no answers automatically
assumed. We're not after one single solution for every school.

We're intarested in finding every way to make schools better.

There's a special place in inventing the New American
School for the corpocrate community, for business and labor. and >
1nvite you to work with us not simply to transform cur schools, but

to transform every American adult into a student.

Fortunately, we have a secret weapon in America's systen
of colleges and universities -- the finest in ~he entire worid. Tre
corporate community can take the lead by creating a voluntary private
system of world-class s%andards for the workplace. Empicyers sheculd
set up skill centers where workers can seek advice and learn new
schools. But most importantly, every company and every labor un:icn
must bring the worker into the classroom and bring the classrccm into
the workplace.

We'll encourage every federal agency to do the same. and
to prove no one's ever coc old to learn, Lamar, with his
indefatigable determination and leadership, has convinced me to
become a student again myself. Starting next veek, I'll begin
studying. And I want to know how to operate 2 computer. (Laughler.)
Very candidly -- (applause) =-- I don't expect this new tutorial to
teach me how to set the clock on the VCR or anything complicated.
(Laughter.) But I want to be computer litarate, and I'm not.

There's a lot of kids, thank God, that are. And I want to learn, and
I will

The workplace isn't the only place we must improve
opportunitias for education. Across this nation, we must cultivacte
communities where children can learn. Communities where the school
is more than a refuge, more than a solitary island of calm amid
chaos. wWhere the school is the living center of a community where
people care -- people care for each cther and their futures. Not
just in the school but in the neighborhcod. Not just 1in the
classroom, but in the home.

Our challenge amounts to nothing less than a revolut:on
in American educatior, A battle for our future. And now, I ask all
Americans to be points of light in the crusade that counts the most:
the crusade to prepare our children and ourselves for the exciting
future that looms ahead.

What I've spoken about this afternoon are the broad
strokes of this National Education Strategy. Accountable schocls for
today, a new generation of schools for tomorrow. A nation of
students committed to a lifetime of learning and communities where
all our children can iearn.

There are four people here tcday who symbolize each
element of this strategy and point the way forward for our reforms.
Esteban Pagan -~ Steve -- an award-winning 8th grade student in
science and history at East Harlem Tech, a choice school. Steve?
Right here, I think. sStand up now. (applause.)

Mike Hopkins. "Leau Teacher" in the Saturn School in St.
Paul, ifinnesota, where teachers hava already helped reinven: the
Arerican school. Mike, where are you? Right here, sir. Thank you.
(Applau- .)

David Kelley. A high-tech troubleshooter at the Michel:n
Tire planc in Greenville, South carolina. David has spent the
equivalent of one full year of his four years at Michelin Fack at his
college eoxpanding h.s skills. David? There he is. (Applause.)

Finally, Michelle Moore, of Misscuri. A single mother,
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active in Missouri's Parents as Teachers program. She wants her
year-old son, Alston, to arrive for his first day of school reody to
iearn. Michelle? (aApplause.)
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So, to sum 1t up, for these four people and for aii the
others like them, the revolution in American educatiun has already
begun. Now I ask all Americans to be points of light in the crusade
that counts the most: the crusade to prepare our children and
ourselves for the exciting future that looms ahead. At any moment in
every mind, the miracle of learning beckons us all.

Between now and the year 2000 there is not one moment or
one miracia to waste.

Thank you all. Thank you for your interest, for your
dedication. And may God bless the “.nited States of America. Thanv
you very much. (aApplause.)

END 2:24 P.M. EDT
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THE WHITE HOUSE
Office of the Press Serretary

APRIL 18, 1991

AMERICA 2000: THE PRES!DENT'S EDUCATION STRATEGY
FACT SHEET

The President today outlined his strategy to move the Nation toward achieving the
national education goals and educational excellence fo: all Americans. The
President believes we must restructure and revitalize America's education system
by the year 2000.

-Emphacizing that this effort is a national challenge, the President asked all ,
Americans to take part in "the crusade that counts most -- the crusade to prepare
our children and ourselves for the exciting future that looms ahead.”
AMERICA 2000 builds on four related themes:

® Creating better and more accountable schools for today's students;

® Creating 2 New Genaeration of American $chocls for tomorrow's
students;

° Transforming America into a Nation of Students; and

® Making our communities places where learning will happen.

I. CREATING BETTER AND MORE ACCOUNTABLE SCHOOLS
FOR TODAY'S STUDENTS

The President called on all Americans to help create better and more accountable
schools based on world class standards and the principle of accour tability. He
ericouraged all elements of our communities -~ families, businesses, unions, places
of worship, neighborhood organizations and other voluntary associations -~ to
work together with our schonls to help the Nation achieve educational excellence.




A.
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Warld Class Standards in Five Core Subiects

The President believes the time has come to establish world class standards for
what our children should know and be able to do in five core subjecis: English,
mathematics, science, history, and geography.

B.

Through the National Education Goals Panel, and working with interested
parties throughout the Nation, the President and the Governors will develop
a timetable for establishing national standards in these five subjects, and in
September 1991, and each vear thereafter, the panel will report to the
Nation on progress toward the national education goals.

The standards are intended to lift the entire education system and improve

the learning achievement of all students. The President and the Governors
oppose a national curriculum or federalizing our education system.

\ System of Voluntary National Examinati

Throug! - e efforts of the National Education Goals Panel, a system of voluntary
examinations will be developed and made available for all fourth, eighth, and
twelfth grade students in the five core subjects.

U4

These Arierican Achievement Tests will challenge all students to strive to
meet the world class standards and ensure that, when they leave school,
students are prepared for further study and the workforce. The tests will
measure higher order skills (i.e., they will not be strictly inultiple choice
tests).

The Pres.dent, working with the Nation's Governors, will ssek
Congressional authorizatior: for State-level Nationa! Assessinent of
Educational Progress assessments and for optionz] use of these assess-
ments at district “nd school levels.

Students vho distinguish themselves on the American Achievement Tests
will receive a Presidential Citatior for Educationa’ i3xcellence in recognition
of their cuistanding achievement.

The President will seck authorization for Presidential Achievement
Schc’arships to reward academic excellence among low income students
pursuing postsecondary education opportunities. These financial awards
will be based on superior high school and college performance.




C.  Schools as the Site of Reform

The Administration will help strengthen the capacity of elementary and secondary
schools to improve results and to innovate by increasing flexibility in
decisionmaking at the State, district, and school levels and encouraging report
cards on performance.

D.

In addition to an annual National Report Card, the President will encourage
schools, school districts, and States to issue regular report cards on their
education: performance. These report cards will measure results and
progress toward achieving the national education goals.

As part of his AMERICA 2000 Excellence in Education Act of 1991, the
President will again seek legislation that will allow greater flexibility in the
use of Federal resources for ¢ducation in exchange for enhanced
accountability for results.

To stimulate reform in mathematics and science education, the AMERICA
2000 Excellence in Education Act of 1991 will indude $40 millicn for new -
grants to schoo! districts that show significant gains in student achievement.
Awards will be used for continued improvements in tiese vital subjects.

The AMERICA 2000 Excellence in Education Act of 1991 also will seek
funds for a Merit Schools Program for States to award individual schools
that demonstrate significant progress toward the national education goals.
States may "bank” tunds over several years to create even more incentives
for successful schools.

Providi { p ting School Choi

The President believes that educational choice for parents and students is critical
to improving our schools.

The President will promote State and local choice programs as part of his
AMERICA 2000 Excellence in Education Act of 1991.

-- A $200 million Education Certificate Program Support Fund will
provide incentive grants to local school districts with qualified
education certificate programs that enhance parental choica.

-~ National school choice demonstration projects will be supported
through a $30 million initiative.

The Administration also will seek ways to ensure that Federal education
programs are more supportive of choice.




E.  Teachers and Principals
America's teachers and principals are on the front lines of transforming our
schools. As part of his AMERICA 2000 Excellence in Education Act of 1991, the

President will propose several initiatives to promote outstanding leadership in our
schools.

° Presidential Awards for Excellence in Education will recognize and reward
outstanding teachers across America,

° The President will encourage States and communities to provide alternative
routes of certification through one-time grants to States to support
implementation of alternative certification,

) In - -der to improve the traiiing of school rincpals and other schoo]
leauers, the President will propose establisﬁing Governors' Academies in
every State with Federal see(! money to enhance principal training through
instructional and mentoring programs. ' '

[ The President will seek to establish Governors' Academies for America's
teachers with Federal seed money to offer advanced instruction focusing on
the five core academic disciplines.

The President also encouraged States to consider differentia] pay and dnandal and
other awards for those who excel in teaching, teach core subjects, teach in
challenging settings, and serve as mentors for new teachers.

II.  CREATING A NEW GENERATION OF AMERICAN SCHOOLS
FOR TOMORROW'S STUDENTS

The T'resident today challenged the best minds in America to design -~ and help
communities create -~ the best schools in the world.

A. Kﬁxﬂ!kmd_uelgmpn@m
A series of Research and Development Teams, funded by contributiors from the
business community, will help design a New Generatior: of American Schools.

¢ America's business leaders will establish and mobilize private resources for
the New American Schools Development Corporation, a new non-prr it
organization that will award contracts in 1992 to between three and seven
Research and Development Teams. These teams may consist of
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corporations, urdversities, think tanks, school innovators and others. The
teams' products will be available to the American people.

° The mission of these teams is to help communities create schools that will
reach the national education goals, including world class standards in the
five core subjects for all stucents, as monitored by the American
Achievement Tests and simiiar measures.

o The President will ask his Education Policy Advisory Committee, as well as

the Department of Education, to examine the work of these Research and
Development Teams and to report on their progress.

B.  New American Schools

The President will ask Congress to provide $550 million in one-time start-up

funds to create at least 535 New A...erican Schools that "b-eak the mold" of

existing school designs.

e These funds will provide ub to $1 million for each New American School to
underwrite spedal staff training, instructional materials, or other support
the school needs. The goal is to have at least one New American School
operating in each Congressional district by September 1996.

® Once the schools are launched, the operatir.g costs of the New American
Schools will be no more than those of conventional schools.

° The Preside:t also will ask Congress for start-up funds to help design
state-of- the-art technology appropriate for New American Schools.

° A New American School does not necessarily mean new bricks-and-

mortar. Nor does a New American School have to rely on technology;
the quality of learning is what matters.

C.  AMERICA 2000 Communities

The President called on every community in the country to do four things:
° Adopt the six national education goals;

o Establish a community-wide strategy for achieving the goals;

o Develop a report card for measuring its progress; and

) Demonstrate it readiness to create and support a New American School.
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Communities that accept this challenge will be designated, by the Governors of
*heir States, as "AMERICA 2000 Communities."

° Governors, in conjunction with the Secretary of Education, will revizw
community-developed plans with the assistance of a distinguished advisory
panel and will determine which AMERICA 2000 Communities in each State
will receive Federal finandal support in starting New American Schools.

° The Governors and the Secretaiy” will ensure that many such schools serve
commurities with high concentravions of children at risk.

D.  Leadership at All levels

Transforming American education and creating a New Generation of American
Schools will require the commitrrent of America's leaders at all levels.

? The President welcomes the commitment by American business to
. contribute $150-$200 million to support the Research and Development
effort.

. The President asked the Nation's Governors to lead the New American
Schools effort in their States.

° The President challenged State legislatures to: support the creation and
operation of New American Schools; embrace the world class standards
and adopt the American Achievement Tests; and work toward school,
district, and State-level report cards.

° The President encouraged civic leaders to help organize community plans
all across the country to seek designation as an AMERICA 2000
Community, and to help plan and operate New American Schools.
Business can encourage local schools to use the world class standards and
American Achievement Tests, and encourage schools to issue report cards
on their performance.

° The President called or educators to accept new roles and to take risks.
Teachers, principals, and other educators are asked to work to develop a
consensus on the world class standards and to determine what it would
take to create a New American School in each community.

E. Famili { Children Devoted to I .

The President called on parents to urge use of world class standards, American
Achievement Tests, and report cards by local schools. Parents must play a key




role in creating New American Schools in their own communities and must work
with children in the home to improve children's performance in school.

NI.  TRANSFORMIN 5 AMEK'CA INTO "A NATION OF
STUDENTS"

The President believes that learning is 2 life-long challenge. Approximately 85
percent of America's workers for the year 2000 are already in the workforce.
Improving schools for today's and tomorrow's students is not sufficient to ensure a
competitive America in the year 2000. The President called on Americans to move
from "A. Nation at Risk" to "A Nation of Students" by continuing to enhance thc
knowledge and skills of all Americans.

- . e F . day’
A Str.ang‘thenmg_g}g_mannn .ducation Effort for Yesterday's Students,

To advance the goal of improving literacy for al] Americans:

° The President will push for greater accountability and cheice in the Adult
Education Act, and will advance these twin principles in new adult literacy
activities proposed under the new AMERICA 2000 Excellence in Education
Act of 1991.

° The Department of Education will provide regular, timely, and reliabie
information bgoexpanding the National Adult Literacy Surey and collecting
information about literacy efforts on a regular basis.

B.  Establishing Standards for Job Skills and Knowledge

The President urged business and labor cooperatively to develop -- and then to
use -- world class standards and core proficiendes for each industry. Federal
resources will be sought to provide start-up assistance for this effort.

-~ [ . 'y * L L B o K]
. Creating Business and Community Skill Clinics

Today's workers will be assisted through Skill Clinics -~ one-stop service :enters
located in businesses and commiunities acrcss America where adults can get job
skill diagnosis and referra’ services.

® The Administration will urge businesses to make Skill Clinics available to
their employees and encourage AMEKICA 2000 Communities to establish
community 5kill Clinics.




. Federal deé‘partn\ents and agencies will be encouraged to establish such Ski]]
inj , working with the Dffice of Personnel Mana ement, will be
encouraged to undertake activities to upgrade their emp oyees' skills.

D. Eg ing Job Training 0 tuniti

The Domestic Policy Council Job Trainin 2000 Workin Group will review
current Federal job training efforts and j entify suocessgll ways of motivating and
enabling individuals to receive the comprehensive services, education, and skills
necessary to achieve economic indepencrence. ’

E. Mobilizing A "Nation of Studente”

The President will Work to transform "A Wation at Risk” into "A Nation of
Students."

° The President called on the Secretary of Education and the Secretary of
Labor to convene business and labor leaders, education and training experts,
. and Federal, State, and Joca] government officials at a nation-' onference
on the education of adult Amer‘zans to launch a nationa] effort to transform
adult Ameriza into a "Nation of Students."

IV.  MAKING OUR COMMUNITIES PLACES WHERE LEARNING
WILL HAPPEN

The President called op communities to adopt the s nationa] education goals as
their own; set a community strategy to meet them; produce a report card to
measure results; and agree to create and support a New American School.

The President believes that it is essential to reaffirm such enduring values as
personal responsibility, individual action, anc other core prindiples that must
underpin life in a democratic society. The aim of the AMERICA 2000 Community
campaign is to make our communities places where learning will happen.

A.  Greater Parental Invoisement
The President urged parents to become more involved in their children's education
and in the work of the New A erican Schools.

(VAN
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° Parents and teachers should encourage children to study more, learn more,
and strive to meet higher academic standards

® The President encouraged parents to read aloud daily to their children,
espedially their younger children.

B.  Enl { P Effecti for Child 1C it

The President is committed to making government work better to improve
[ rograms for America's children and communities.

® Working through the Domestic Policy Council Economic Empowerment
Task Force and with the Nation's Governors and other officials, the
Administration will undertake better coordination of existing Federal
programs with corresponding State and local activities.

. ° As part of this effort, existing program eligibility requirements will be

: reviewed in order to streamline them and reduce Federal red tape.
Wherever possible, States will be afforded maximum flexibility to design
and implement integrated State, local, and Federal programming.

D




UNITED STATES DEPARTMENT OF EDUCATION

THE SECRETARY

Dear friend of education:

Even before he was inaugurated, President Bush committed himself
and his Administration to the improvement of American education.
He has already honored that commitment with two major initiatives
thet have paved the way for substantial educational reform. The
first of these was the historic 1989 Education Summit at
Charlottesville, which led to the establishment of our six
national goals. The second was the recent unveiling of America
2000: An Education Strategy, a comprehensive plan to revitalize
and reinvent America's schools.

This new plan is bold and far-reaching. It outlines a national
strategy, not a Federal program. It r>omotes independence for
teachers and local schools and at the ame time demands a new
level of accountability for student performance. It enlists the
financial 2nd technical assistance of the private sector. It
calls on all Americans, young and old, to see education as a
lifelong quest for excellence. In short, it involves everyone in
the attainment of our national goals.

I look foruard to working witl. you to make educational excellence
the highest priority of our Nation.

Sincer-=ly,

Lamar Alexander

400 MARYLAND AVE SW WASHINGTON. D.C 20202-:0100
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