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THE OPPORTUNITY

As the classroom doors close in June, teachers are off to other actMties, whether it be working
on advanced degrees, visiting relatives, painting houses, or participating in special projects
that may or may not be school related. Seldom would teachers go knocking on the doors of -
Sequent Computer Systems Inc., NIKE Inc., Tektronix Inc., Portland General Electric or the
National Weather Service and ask if they could work for a couple of weeks and learn about
careers and/or skills needed in their ousiness/agency. Those doors would either remain closed
or prove too hard to open.

An assistantship program opens doors of opportunity for all educators. Opportunities which
offer a kindergarten teacher a chance to learn about the teamwork required to be successful in a
business. Opportunities which offer a junior high or high school math teacher a chince to learn
about applied uses of math in the working world. Opportunities which offer a community college
or technical college faculty member a chance to learn about what an electronics engineer would
do in a high tech company.

Educators say:

What I found in my assistantship experience was beyond my wildest dreams. The summer
has been the equivalent of a kid in an information candy store that was giving away free
samples.

We spend a lot of time in education talking about giving kids a good education but we have
only the vaguest sense of what that is, how good a job we do, and what we could do to improve.

I spent my summer writing programs to solve real-world, challenging problems.

My assistantship was a tremendous success for me. I am planning ways to bring my
experience back to the classroom, a tour of the plant, a meeting with engineers at the plant,
and hopefully an on-site project for my students to complete. It has boosted my self-
confidence.

The project provided me with first-hand experience with which to stress cooperative
learning in my classroom, particularly with problem solving skills. Any site-based
management and self-management system requires all employees to contribute to helping
solve problems that occur.

Opportunities for educators resulted in opportunities for the business community. Business
supervisors also gained from their experiences with the program. Here are a few of their
comments:

The teacher gained by receiving insight into our business and practices. We gained by
benefitting from his project management skills, and his thoroughness.



The teacher was a great asset to our staff. Hef enthusiasm was contagious. She brought new
Ideas to the workplace. She was fun and interesting to work with. AND she produced a great
product.

We asked our teacher to do a complex job market analysis, usually tackled by the likes of
MBAs. He did it all well and thoroughly. He is not an isolated example by any means.
Because of their organization, wiJrk ethic, and people skills, teachers make great employees.
Businesses sponsoring assistantships aren't just helping education; they are doing
themselves a favor.

We cannot expect our schools and teachers to produce the workers we expect with the
resources we currently provide them. Business needs to get involved in programs like the
Compact's Assistantships which provide opportunities for motivated teachers. We need to
provide the means for educators to learn about us.

When the bells ring again to call students and teachers to their classrooms in the fall, those
teachers who participated in an assistantship program return energized, enthused, informed,
and armed with a wealth of new resources and ideas. If you wish to provide opportunities to the
teachers in your community, which will result in the kindi of testimonials quoted above, this
document is for you.
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INTRODUCTION

This document will help you develop an educator assistantship (internship) program--a non-
traditional approach to professional growth for educators--in the businesses of your
community. The assistantship program provides educators from kindergarten through higher
education extended periods of time to work on assigned Projects within businesser. The content
of the each project s developed cooperatively between a business and a school or some
intermediate organization, and is primarily determined by the needs of the business.

Communities vary in their size and makeup, and one process will not be feasible in all cases.
Consequently, we indicate a variety of ways to approach many of the elementi. However, we
believe that the best program will result if all the business and educational institutions within a
given geographical area are coordinated through some organization which equally represents
both interests.

This information will assist you in creating and maintaining your own educator assistantship
program which is funded from your community's resources and/or foundations, governmental
agancies, and other such groups. In many cases we provide great detail, including sample letters
and other documents which may be copied, revised, or not used at all, depending upon how you
choose to proceed.

The 1989 Oregon Legislature, in its Wottforce 2000 Bill, established an "Oregon Business and
Industry Internship Program.* This program provides professional development experiences
for certificated high school vocational/technical teachers and high school counselors of
vocational students. In this specialized program the stipends are funded from the State level. If
you are interested only in applying for funds and managing this particular program, we refer
you to the section of the document titled Vottforce 2000 Internship Program,* where we
outline its main points and special provisions.

We include the information about the State-funded program in a separate section at the end of
the document, not to indicate that it is of lesser importance. In facts you may wish to begin your
efforts with that program, although it is limited to a very specific portion of the educational
community. It follows the other material so you will understand the total program and apply
steps as appropriate to the State program. In addition, discussing the State program separately
avoids confusion as to the processes involved in the two programs.

9
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STATEMENT OF NEED

Educators at all levelselementary, secondary, community college, and college/university--
need professional enhancement programs to keep abreast of developments in their teanhinr
fields and in teaching theory and techniques. Educators now meet many of those needs through
college and university courses, workshops, seminars, conferences and self-study programs.

In recent years, howeva., it has become increasingly apparent that a second dimension is
necessary for a total professional development package. The growing gap between the need for
highly qualified workers and the preparation received by students indicates a need for educators
to instruct in areas which will help students meet their obligations in the workplace. Thus,
educators must have opportunities to keep abreast of developments in the woricplace and the
world community. They need to see, first-hand, how the fruits of their teaching are applied in
the workplace. They need a chance to translate their course work into skill develpmeni
processes. They need to see in action, and understand, the concepts of team building, self-
initiated and self-monitored work, and team work. They must have the opportunity to enrich
their tools for teaching subjects such as mathematics, science, and communication.

One way for educators to learn about the business works and develop their knowlege and skills
is to have some learning experiences--assistantships--within that structure. In addition to
the so-called basic knowledge and skills, participants become more aware of workplace
requirements such as: problem solving skills, group process skills, and positive attitudes
toward work. Educators also begin to acquire a grasp of the types of opportunities available to
students after they leave school. It is this aspect of professional development which is discussed
in this document.

1 0
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PURPOSE AND DESIRED
OUTCOMES

This is not a summer job program for educators, although participants do get paid for their
work. Instead, it is an educational experience to make educators more effective in their jobs,
thereby contributinc to preparation for the workforce and to educational excellence generally.

The educator assistantship program is a nontraditional path for professional development In
which educators learn current practices and practical applications of the subjects and skiNs
tt!ey teash.

The major outcomes of the program are:

1. Employers gain access to educators' skills and expertise for project assistance, while
demonstrating specific needs for education.

2. Educators learn practical applications of subjects and skills they are teaching through a
"hands-on" businett; project, returning to the classroom with a better perspective of the
working world and with new ideas to enhance their curriculum.

3. Educators learn to recognize and value skills they take for granted as educators, and
build self confidence regarding their ability to function in all work settings.

4. School districts gain professional staff who apply their practical experience and skills
to enrich the education of students in their district.



POTENTIAL ORGANIZATIONAL
STRUCTUFMS

An educator assistantship progrsm requires an organization which manages the program. There
are several organizational strucg.ures within which the educator assistantship program may be
effective. We Identify three possbilities here.

1 Eigatigsh an area-wide organization. Sy far the most efficient and effective structure is
one in which the entire community or several adjacent communities work as one unit.
This has the advantage of providing a large base from which educators and businesses
may be recruited. It does require some type of organization that encompasses the entire
area to act as the organizational pivot, if not the maneging unit.

A full-blown organization, with smoothly operating prugrams, does not happen
overnight. The process Of organizing such a structute is not ovenvhelming, but it does
take a considerable amount of effort and dedication on the psi of the leadership in both
the business and education communities to form the partnership necessary to initiate
activities such as the educator assistantship program. it is imperative tha recognized -
and influential leaders in each arenaat least one in business and one in education
lend riot only their names, but their time and the support of their organizations, to'
the venture in order to provide credibility and attract others. The active support of iNe
local chambers of commerce within the proposed organizational area is also crucial.

One flourishing example oi this type organization in Oregon is the Susiness.Education
Compact of Washington County (hereafter referred to as tha Compact) which carries out
many activities, one of which is the educator assistantship program. Some of the most
significant features of the organizational structure are identified at this point.

It is a voluntary non-profit organization with an advisory board made up of an
equal number of members from business and education in Washington County.
Membership reflects the full spectrum of the business community and represents
all levels of education.

It basically serves as a catalyst, stimulating exiang organizations to undertake
activities designed to solve problems in the educational arena. In cases where a
particular need is not being addressed, it woiks toward the establishment of a
new organization or process to den1 with it.

The basic funding is derived from annual membc ship dues from botn educational
institutions, and businesses. In addition, incIviduals may become members.

Membership dues fund a professional staff member and secretwy local
business provides space and office expenses in addition to its annual dues.

12



Appendix A contains detailed information about the Compact including some historical
data and a description of the programs with which it is associated. Additional material is
available by contacting the Compact at

Business-Education Compact of Washington County
P. O. Box 500, 74-250
Beaverton, OR 97077
Phone: (503) 627-5505

I la I I 11 *41 s, II -.1111 111 In

more isolated communities it may be possible for the local chamber of commerce, or
another organization which serves the same basic purpose, to join with the school
districts included within its sphere of influence to provide the program. It is deskable
to have as broad a base as possible from which to recruit educators and also to provide
work stations. No business or school within a reasonable geographic area shoâld be
excluded. If the chamber is able to provide the management of the program within its
usual funding procedures and budget, no significant additional funding wiN be required.

We point out in the next section of the document that, depending upon the size of the
program, the overall management responsibilities can be quite time consuming. If the
number of participants exceeds the capability of the regular staffing of the organization,
additional funding options, which are directly related to the number of assistantships may
be utilized. Those will be described in the section on "Funding the Management of
the Program."

3. Function with a single school district and/or business, If a single school district and
business want to begin an educator assistantship program, and there is no interest on
the part of other organizations in your community, it is possible for a program to
operate with just one school district and on, 3iness. In such situations, one of the two
entities should manage the program. We p . t the obvious: unless the business is of
a fairly substantial size, one can 1..01t hy expect it to afford only limited
opportunities for educator assistantship prole cts. Certainly, such partnerships are
better than nothing. However, as soon as possible, it is desirable to expand the arena in
which the program functions.

1 3
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MANAGING THE PROGRAM

The management format depends largely upon the organizational structure within which you
operate. Thus, if you have an organization such as the Compact involved, it manages the
program. Without the Involvement of such an organization, Ills essential that another group
take on the management function. The local chamber of commerce, the Educational SeMce
District (ESD), one of the involved school districts, or some other existing agency could fulfill
that role. The agency must wield some influence throughout the area in order for other units to
see it as an acceptable management agent. Note, also, that the management function entails some
costs, including management personnel, secretarial time, and general office equipment and
expenses. Either the managing agency must cover all the costs, or participatkig businesses and
schools must assist by providing funds to that agency. The function cannot reasonably be
maintained solely through voluntary efforts if you have a program of any substance at all.

The first step in setting up a program, of course, is to establish the relationships alluded to
above, and identify the educator assistantship program as a project to be undertaken. Once ti-1
commitment is established and the managing agency is identified, there we several tasks which
must be undertaken by the program manager. These tasks are identified below and are listed, as
nearly as possible, in the order in which they must be executed. (Clearly, several different
activities may be occuring in a given period' of time. In many cases we provide a timeline.) We
are rather specific in this particular portion of the document. You might wish to vary from the
list, but experience indicates that each task is important to an ongoing, successful program.
Keep a record of all phone calls made, and make notes on each call for future documentation
purposes, as needed.

It is important to note that the staffs of private elementary and secondary schools, and
institutions of higher education should C.193 be involved in the program. Thus, when we indicate
that a particular activity involves specific positions in the public schools, it also applies the
comparable positions in private schools and institutions of higher education.

fiain.BusinesitSuasol

1 . Make presentations to the the Chamber of Commerce, business related professional
organizations, Lions, Kiwanis, Rotary, other service clubs, churches, and other groups in
the community to acquaint them with your organization generally, the educator
assistantship program in particular, and to solicit their support. (Timeline: In the fall
before the fist summer assistantship program, and then ongoing.)

2. Obtain names ef business contacts who can provide entree' into the company/agency. These
names can come from members of the organizing group, members of the groups to which
you make presentations, and other available sources. (Timeline: In the fall before the first
summer assistantship program, and then ongoing.)

3. Call those business contacts to explain the general nature of the program, to solicit
support, and/or to obtain the names of the individual in each of their organizations who
will be your contact for further actions. (Timeline: Ongoing.)

-1 1-1 4



4. Send letters and other informational materials to those business contacts to provide details

of the program and how they can become involved by designing work projects for educators.
Appendix B includes sample letters to first time and previous participants. (Timeline:
Initial letter in December-January.)

5. Follow up the letters with phone calls and attempt to arrange for a time when you can meet
with the key personnel in the businesses to Kesent specific information about the

program. (Timeline: January-March.)

aailathililLSUDRQII

6. If the school superintendents in the area meet together on a regular basis, make
arrangements to get on their agenda to explain the program and gain their support. If you

are unable to meet with the superintendents as a group, you will need to call each one
:adividually to arrange for a meeting in which you can cover the items listed in the next

item. (Timeline: Fall.)

7. If you conducted a group meeting with superintendents, follow it up with individual phone
calls to, or individual conferences to consider the following items:

' Provide additional information about the program.
' Determine the district's financial commitment in terms of educator stipend, etc.

for the program.
' Gain approval to make the necessary contacts with administrators and teachers in

the districts.' Determine who your contact will be for the day-to-day operational matters, and,
if different, who will sign off on the contract among the parties.

' Get approval to use the district's interschool mail system to distribute materials

relating to the program.

8. Follow up with a letter to the superintendents to verify the agreements made by phone or in

the :ndMdual conference.

fl . Contact school principals, individually or in groups, to be sure they know about and
understand the program. Principals are vital due to the fact that in most districts they
work with their staffs to determine professional development needs and activities.
(Timeline: Ongoing.)

Recruit Educators

1 O. Arrange for graduate credit classes in which educators enroll. This should include
provisions for both practicum credit and seminar credit. See the section "Graduate Credit"

for more detail on this topic. (Timeline: Any time before April.)

11. Begin informing educators and recruiting them into the program. (Timeline: Fall and

Winter)

' If possble, get on the agenda for just a few minutes at the opening of school
orientation session, if a district has such an activity in which all the educators are



together. At this time, simply let them know the program is in place, describe
its basic features, and let them know you wiN be making contacts with them later
through flyers and staff meetings.

Whether or not you have en opportunity to speak to the &wallas enmasse, make
presentations to as many individusil school staffs as tirne allows to provide
explanatory materials and answer qUastkxis. At those rneelings provide wriZter !
materials which give information ragareng the following Items:

Process for applying
* Compensation
* Graduate credit, if a pal of your program
* Time linee for applying, screening, and placement

Workshop which assists Kluoators in writing resumes' as they prepare
applications for The summer work projects. Appendix D contains
materials which may be used to carry out the workshop.

Send a o..e page promotional flyer to each educator in the area you cover.
Appenex C provides a sample flyer distributed by the Compact. In order to do
this most effectively you will need to determine the number of educators in each
school. Also, we suggest that you utilize the ESD delivery service for this
distribution. (Timeline: February.)

Recruit Business Jobs

12. Make contacts with the business supereisors who have agreed to be involved, to assist them
in identifying appropriate short-term projects which will provide a service to the
business as well as serve as a valuable teaming experience for the educator. It is desirable
that the program manager work with the business supervisor to ensure that the project
description properly identifies the task in terms that will be meaningful to the educators
reading it.

13. Screen the requests from businesses to be sure the activities are such that they will be
learning experiences for educators. Do not allow businesses to be inveved if they are
simply trying to gain entry to a pool of people to sell products door-to-door during the
summer, or make sales through their connections with students.

publicize Assistantship Qpportunities

14. Assemble the descriptions of all jobs which have been lined up with the businesses. We
mentioned above that the program manager should work with the businesses to develop
meaningful job descriptions. After those descriptions have been submitted, the program
manager should again review them and make necessary revisions o bring about a
reasonable uniformity among the formatting the descriptions before printing.

15. Send flyers listing job opportunities and the process for participation to each educator.
Appendix E shows a sample flyer. We suggest you utilize the Education Service District's
delivery service if possible. (Timeline: Send the first listing and descriptions st the end of
March. Continue to solicit jobs and send a second listing in early May.)



16. In that same mailing include copies of the jct) description package to educators. Appendix F
contains a sample listing of job titles and a few sample job descriptions. If you do not have a
large program, it might be feasible to send a package to each educator. But if the number of
positions is large, you will want to consider a different distribution of the job description
packages and have those receiving them make them available to the educators within their
sphere of influence. We suggest the following:

Superintendent
* District personnel director

District communications )nd public relatiOns directors if such positions exist
* All principals (for their information and use as they work with staff)

One for every ten educatois in the school
All department heads or orher leaders in secondky schools (to share with the
educators in their departments)
Staff development spechlists In individual schools and in the district office
Faculty lounge

* Professional library, if the school has one
Office secretary
Teacher bargaining unit leaders

The above distribution will require approximately ten to twelve packages in large high
schools, and possibly only three cr four in small elementary schools. The point is, that you
want good coverage, but also need to be aware of costs.

Send as many of the job description packets as yciu can to specific individuals. If you do not
have the names of department heads, etc. send those copieS to the school secretary with a
cover letter explaining the importance of the program and asking him/her to distribute to
the people you identify. See Appendix G for sample cover letters.

1 7. Send copies of the application form to schools. We suggest that a copy of a form such as that
shown in Appendix H be included in the job description packages, with instructions to copy
as neeold. If you choose not to do that, at the very least copies should be sent to all those
receiving the job description packages with instructions to copy as necessary.

Screen Applicants

1 8. Have educators complete an application form for each job in which they are interested, and
send them directly to the program manager. The principal should sign off on each
application to indicate he/she is aware of the intent, not to approve or disapprove it.
(Timeline: Allow about two and one-half weeks turnaround time.)

1 9 . Send a letter to all applicants, letting them know their applications have been received.
Appendix I cont 'is a sample letter. (Timeline: Immediately upon receipt of the individual
applications.)

20 . Screen the applications to see that the applicants meet the requirements for the specified
jobs and that the information is complete.

1 7
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21. Send tin appropriate applications, with a cover letter, such as the one in Appendix J, to
the business supervisors. We recommend all applications for a job be forwardeJ unless
the supervisor has asked the program manager to screen down to a specified number.
(TimeEne: One day after the application deadline.)

22. Have the business supervisor process the applications, select candidates to be interviewed,
inform the program manager of those names, make a selection for the job, and inform the
program manager of the choice. (Timeline: In the sample cover letter in Appendix J).

23. After all jobs have been filled, send letters of regret to all applicants not selected for any
position. Appendix K contains two sample letters: one which informs fie applicant about
new positions available for application; the second which is a final rejeution.

Follow-Up With Successful Applicants

24. Negotiate the learning contract with the business for each educator. The contract contains
such items as the length of the project (usually between 3 and 9 weeks in the summer
vacation period), desired results, the amount of compentation, and the manner in which it
will be paid. (See tne section on "Educator Compensation" for more detail). This helps
ensure that the business, educator, and school district each benefit from their investment
in the program. We recommend the following steps:

* Prepare a typed draft of the contract.
" Send a cover letter to provide instructions, and the original contract to the

business supervisor for signature, or for changes before signature. Appendix M
contains a sample cover letter.

* Send a copy of the contract--stamped IMAM with no signature page--to the
educator, with courtesy copies, also stamped DRAEL to the superintendent,
principal, and the fiscal agent in the school district. These draft copies are not to
be signed. Item #25 contains additional information regarding a letter which should
accompany the contract sent to the educator.

. The business supervisor will send the signed orig',al contract (with revisions,
if any) directly to the educator to sign.

' After signing, the educator will send the contract to the school district
representative empowered to sign.

' The district representative will sign the contract and send it on to the program
manager for signature.

' After signing the contract, make copies for the business supervisor, the educator,
and the school district representative. Send the completed original signed
contract back to the business supervisor. Keep a copy for your files.

At first glance the above procedure for handling the contract may seem to be cumbersome
and involve more people than necessary. However, experience shows that the contract for
signature moves along very well from one person to the other, primarily because all the
parties concerned have a vested interest in it. The draft copies are important to keep

'administrators informed and to continually remind them that the program is alive and
functioning. (Timeline: As positions are fined.)

48



25. As each job is filled, send a letter, along with a sample contract, to the successful candidate
informing him/her of his/her acceptance. See Appendix L for a sample contract and letter.
In the letter, provide information about:

Orientation group meeting for educators prior to the end of school.
Procedures for dealing with the graduate credit class, if part of your program
Program evaluation process
Nature of the contract to be signed by the educator and business
Requirements such as seminars, reports, etc. in addition to the actual work
experience
Instructions for completing the signatures on the final contract when it arrives.

Copies of the letter should be sent to the principal, superintendent, and other appropriate
administrative staff, depending upon the structure of the district.

Monitor and Follow-Ug

26. Monitor the progress of the project. This does not imply a day-to-day monitoring of the
educator on the job. It does mean that the program manager needs to check periodically
with the educator and business supervisor to assist with problems and to answer questions.
We recommend that the managing organization have a subcommittee to advise in regad to
the educator assistantship program. Members of the subcommittee may also be utilized in
this monitoring process.

27. Have the educator prepare a summation of his/her experiences and submit it to the
program manager. The summation should include a statement about activities in which
he/she engaged. It might also include information about the skills gained, high points and
low points of the experience, a general statement about the ways in which the summer's
activities will be carried over to the classroom; and other items deemed significant by the
educator. A suggested format for the summation is provided in Appendix N. (Timeline: End
of October.)

28. Formally evaluate the program in the early fall, based on input provided through completed
surveys from business supervisors and educators and report the findings to the managing
organization's advisory board. In addition send copies of the report to all participating
educators and business supervisors Appendix 0 contains sample survey forms and
responses from the Compact's participants in 1989.

19
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FUNDING THE MANAGEMENT
OF THE PROGRAM

Assuming that one of the participating businesses; school districts, chamber of commerce, or
another existing agency does not completely sponsor the management of the assistantship
program, there are several expenses which must be covered. The staff--both professional and
cierical--is the largest single item. In addition, you need office space with the accompanying
furniture, files, equipment and supplies. The equipment should include a computer for record
keeping and mord processing, and a copy machine. A telephone is required, and FAX equipment is
desirable. ii makes it easy for you, businesses and school districts to transmit documents in a
short time period. The primary supply items are paper and postage. You need to budget for
mileage reimbursement for the staff. You also need to have the capability to print materials for
distribution to schools and businesses.

Some of the management expenses may be offset by in-kind contributions from members of the
business and/or education communities. For example, you might be able to find office space in
one of those facilities at no cost. You may be able to get most of your paper, printing, layout
time, and other such items donated. A local business may contribute the necessary computer
equipment and/or other equipment. Examine the possible alternatives before purchasing any of
these items.

If the program is small enough that the management and operational details can be handled by the
staff of one of the existing organizations in the community, such as a chamber of commerce, a
school district, or one of the businesses, funding is not a problem. Or, if a special organization
such as the Compact is organized and membership dues are assessed, those funds may be
sufficient to provide the necessary staff for a relatively small program.

In either of the above cases, however, if the staff is unable to meet all its regular obligations
and carry out the functions required for an assistantship program, other sources of income need
to be devised to provide additional staff. It may be possible to obtain start up funds from a
charitable organization or governmental agency, although counting on such action is probably
not prudent. Even if funds are made available for the initial costs, such sources generally
cannot be depended upon to provide funding over a period of years for operational costs. As
mentioned earlier, Workforce 2000 funds may be available to operate a program for vocational
technical teachers and school counselors.

In the absence of a large block of money or personnel from one source, we recommenr' two-
pronged approach tied directly to the number of assistantships generated, and one in wh...:h both
the business community and school districts contribute.

1. Participating educators enroll in a 2-hour graduate practicum as part of their
responsibility. (Additional information regarding the graduate credit program is
included in another section of this document.) Within the Oregon State System of Higher
Education it is possible to arrange for a small portion of the tuition fee to be passed on to
the institution granting the credit, to cover costs of processing. The remainder of the
tuition remains with the managing organization to cover the costs of providing the
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instructional activities associated with the creditorientation sessions, seminars, etc.
Educators pay tuition for the practicum as they would for any graduate level Wine, and
claim reimbursement from the district through its normal procedures.

2. For each educator placed, the business reimburses the managing organization $250 as
its part in funding the administrative cost of the program. The exact nature of that
reimbursement will depend upon the agreement made in the contract negotiated by the
program maoager with the business. It can be, paki as a service fee, as a 501(C)(3)
contribution if the managing organization is registered as a non-profit organization, or
in other ways which fit the needs of the business. (The Compact is so sure of its
program that it offers, to refund the $250 if; after the completion of the project, the
business feels it has not received expected value from its participation.)

It should be noted that these two funding activities generate approximately $380 of income for
the managing organization for each educator placed. (If the educator enrolls for more than the
two-hour course requirement, a larger amount is generated.) Obviously, the program must
include a sizeable number of assistantihips in order to provide enough funds for even a one-half
time manager and support clerical assistance. But, as we have mentioned previously, in the
beginniog stages, existing staff in the organizations involved may be able to handle the load.
This is especially true if an organization such as the Compact is created and funded through a
membership fee schedule.
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EDUCATOR COMPENSATION

Although the assistantship program is not a summer job program, educators should and do get
paid for their work. Most programs set a basic weekly or hourly stipend which app9es to all
projects regardless of their nature We suggest that a total stipend of $10.00 per hour is the
minimum which should be establisded for an educator pirtidpating in the program for the first
year. We recognize that this amount Is not high, but it, along with the proMise of a ssignificant
professional growth experience has proven lo be sufficient to attract many educators to the
Compact's program. We do not preclude the establishment of apecial salaries for ',pedal
individual projects, however. The stipend may be determined by a con*Ination of the type of
project, the experience of the educator in that particular Nes, the training of the educator in
the area of woik, and other such factors.

It is desirable to have both the business and the school district contribute toward the stipend. If
for no other reason than to demonstrate they are partners in the venture. The fact that the
school district is willing to make a financial commitment to the program may make the idea
more saleable to the business community. We sugges that a reasonable split is 70% ($7.00)
for the business and 30% ($3.00) for the school dishict, although other percentages are
possible. Educators st Ald be allowed to participate in the program whether or not their
districts make any contribution toward the stipend.

We recommend that if a educator participates in the program a second year or more, the
business portion of the stipend be increased to a minimum of $8.00 per hour. The recom-
mendation is based on the fact that an individual who hss participated in a business project
should take less orientation, and will have a better grasp cf the expectations in business.

In negotiating the contract, the program manager will need to work with the business and school
district to determine the manner in which the educator will receive his/her compensaron. It is
possible that more than one approach may be used in your program, depending'upon the needs of
the individual business or school district, and policy constraints. We identify the following
approaches used in various programs:

1. The business reimburses the school district its portion of stipend and benefits. The
district then pays the total stipend to the educator using its normal procedures. We
believe this is the preferable procedure, but it does entail additional accounting work on
the part of the school district's business office. Depending upon the provisions of the
contract between the school district and the bargaining unit, the district may be
responsible for payment of the Public Employees Retirement System (PERS)
contribution on the Pntke summer stipend. (This must be checked out with the school
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2. The business and the school district each pays its portion of the stipend directly to the
educator, using the usual fringe benefit and salary deduction procedures. This has the
advantage that the school district does not have as much accounting responsibility and
may not incur as much responsibility for (PERS) payments. However, it does rinuire
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that a communication link be established between the business and the district to provide
the district with information about the number of hours actually worked and eligible for
stipend. We believe this process demonstrates a fragmentation in program that is not
desirable.

Some businesses operate through temporary services agencies to pay their portion of the
stipend to the educator. Thus, their obligations regarding fringe benefits, etc. are met
just the same as for other temporary employees obtained through the agency.

3. The educator can act as an independent contractor and meet all the requirements entailed,
thus enabling the total stipend from the business (with no withholdings) to be paid
directly to the educator. In this situation, the educator is responsible for paying all
withholding items (FICA, income tax, etc.). In such cases the contract should emphasize
the project to be completed, not an hourly wage. It is our understanding that the district
cannot pay its portion to the educator as an independent contractor. Any compensation to
its employees must Le run through the usual payroll process.

We do not recommend this procedure unless all parties concerned have carefully
investigated their legal obligations and responsibilities when dealing in the independent
contractob. arena.

It is desirable that all project payments be handled in the same manner in order to avok
multiple procedures. However, as mentioned above, it is possible for the program manager to
negotiate different procedures for various contracts based on the needs and desires of the
businesses and districts involved. As in most situations, flexibility creates some management
concerns which must be carefully monitored to be sure part W e process does not "slip
between the cracks."
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GRADUATE CREDIT

We have mentioned graduate credit classes MOM times throughout the document. If you use
the practicum credit as one mews of financing the management of the program, it is, of course,
an essential ingredient. Regardless of whether it is a requirement, giving educators the
opportunity to receive credit for the experience provides an additional incentive to participate.

Depending upon your location, you may have a variety of institutions, both public and private,
through which you can arrange for graduate credit It can almost certainly be done by contacting
the Oregon State System of Higher Education (OSSHE) Division of Continuing Education that
selves your area. We describe here the program developed by the Compact in conjunction with
the OSSHE to provide a model. You may be able to twange for two types of experiekos.

Hrst, a graduate credit practicum course which may be taken for two to four hours
credit. There are two basic require:nents. First, the educator must work for at least
thirty hours in the workplace for each hour of credit Second, the educator must
develop a graduate level document which describes the extent to which the educator
accomplished the objectives identified in the Project Proposal, and includes a unit of
instruction that incorporates what was learned from the experience.

Second, a two credit hour graduate seminar course which requires the educator to
participate in a weekly seminar with ^,hers enrolled in the courw. In addition to
participation in the seminars, the ed ator must complete a UM of instruction that
incorporates what was learned from the experience, anti iicA at least 60 how's on the
job. Appendix P provides an outline for the graduate practicum and seininar programs.

You should be able to arrange to pass a small portion of the tuition on to the Division of
Continuing Education for processing the necesiary documents. (In 1990 this amount war $30
per summer credit hour.) The remainder of the tuition is retained by the managing agency for
monitoring the practicum experience, and conducting the seminarJ and other activities related
to them. As we mentioned previously, he funds received from this activity ma help finance the
management ( ". the program.

It is important to note that the tuition reimbursement programs offered by most districts will
provide the practicum and seminar experiences at no cost to the educator, depending upon the
specific district program. However, there may be some educators who will not have any tuition
reimbursement available from their districts. In such cases, they will need to pay the tuition
themselves, or you will need to make individual arrangements for waivers.

Another common issue is that some educators may not wish to use tuition reimbursement for
these activities. They may be enrolled in classes related to graduate degree or certification
programs and need all of their available reimbursement for those programs. We have no
suggestions for this dilemma except to indicate that the educator must make a choice.

In rare situations, there may be educators who have tuition reimbursement available, but who
do nct wish to earl, additional hours because it will not enhance their salary situation.
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Obviously, if you do not have the two credit hour practicum requirement as pari Df your
program, this situation does not present a 7roblem. However, if you have a required practicum

as part of the program, such eductilors will not be able to participate unless they make the

decision to utilize their tuition relmtursement.

You will note that in both casespracticum and seminarthe participating educators must
submit a graduate-lave working document which describes the extent to which they
accomplished the objectives klentified in the Project Work Proposal, and which includes a unit

of instruction that incorporates what they learned from the experience. The unit should contain
goals/objectives, activities, and a timeline for knplamenting. In short, the document should
show how the experience will be utilized to enhance the educakw's teaching and or curriculum.

Those documents are presented to the instructor of record. You may wish to make them

available to the educators' principals, although that is not a necessary part of the credit
program.
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SUMMARY
OF

COMMITMENTS

groplaseL.GammlImani

Project Development-Identifies suitable project with potential benefit to school,
educator and business.
Selection end Monitoring-Selects top oandldate(e). Nociothaos looming contract
ensuring proiect Is mutually benviicial.- Provides ongoing Nippon! and monitoring.
FuncIng-Payc its percentage of costs, including payroll taxa, fringe benefits
(exclusive of health and welfare insurance), and workers compensation, with the
remaining stipend and fringe benefit costs provided by the school district. The
recommended minimum stipend from th, employer is $7/8 per hour or $2801320 per
week, depending upon whether the educator Is new to the program or has participated
previously. Exceptions to these guidelines can be made.
Funding Administrative Costs-Assisis in funding the administrative oosts of the
program by paying the set administrative fee, maid% a comparable 501(C)(3) tax
free contribution, or by other means, appropriate for the company.
Ensures educator reaches learning objects by providing typical employee supervioNc.
Evaluation-Provides ongoing feedback to educator snd the managing mew as to the
projecrs progress. Completes project evaluation form.

EduGatoes commitment

Applies for specific projec's y submitting required information. Participates in
interviews with empioyera, as requested.
Enrolls in college credit peacticum as established in the program requirements.
^avebps own learning objectives for the project.
Completes project, fulfilling learning contract conditions.
Develops in-district app.roations of assistantship experience through preg-vation
an mstructional unit, if enrolled for graduate seminar or practicum credit.
Evaluation-Provides ongoing feedback on project status "0 the employer and the
managing agency. Participates in final project evacuation. Presents summary and
evaluation of e Acme to school district.

finhent.130inardammilliot
Budgets for assistantship program as part of its planning.
Encourages educators to apply for projects and assists in recruiting and screeninu.
Funding-Pays its share of costs, including payroll taxes, fringe benefits , and
workers compensation, with the remaining costs provided by the employer. The
recommended minimum stipend is $3 per hour or MO per week. Pays health and
welfare insurance. Exceptions to these guidelines can be made.
Reimburses the edua.itors for tuition paid for the practicum andfor seminar credit
classes.



Manaosmanifkaanizatkattrammilment

Provides the necessary staff to cany out program activities.
a Provides overall direction for the program.

Gains support from both the business and education communities.
Maticets the program.
Provides quality control.

a Provides format, develops and circulates information and gives administrative support.
Recruits applicants and employers for projects.

a Facilitates ongoing and final evaluations.
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EVALUATING THE PROGRAM

We mentioned earlier that the program manager and/or members of an advisory committee
should make contacts with the educator and business supervisor during the course of the
summer work project. The primary purpose is to answer questions and to solve problems that
arise. However, such contacts also provide opportunity to Informally evaluate specific portions
of the program.

Also, the program manager and the advisory committee should meet at the conclusion of the
program each year to determine if they need to make changes in any of the procedures,
timelines, forms, letters, flyers, or other communication elements.

It is important to formally evaluate the program in terms of the perceptions of the participants.
This should be done by surveying all business supervisors and educator participants in the
early fall. Rather than identify all of the elements in the survey at this time, we refer you to
Appendix 0 where a copy of the Compact's complete survey is provided. In addition to the
questions, we have included the responses to those questions by the participants in 1989. These
responses may provide Jme insight and assistance as you proceed with various aspects of the
program.

The survey responses shown in Appendix 0 indicate a high level of acceptance on the part of
participants. Obviously, the perceptions of educators and business supervisors are important.
The fact that educators have positive experiences and learn new skills, attitudes, and knowledge
indicates that the program is a positive influence on education. Businesses gain a new respect
for the ability of the educators, and in the process receive products or services which are
valuable.

However, this represents only a first effort at evaluating the program. The real issue is whether
it makes a difference in the development of skills, knowledge, and attitudes on the part of
students. This is the most difficult question to answer in relation to any professional growth
activity. It requires a rather sophisticated evaluation process and cannot be done by questionnaire
alone. We know of no studies which address this point specifically. The Compact is presently
--1989/90 school year--making arrangements with a graduate student at Portland State University
to attack this issue. Hopefully, within two years this effort and possibly those at other locations
can provide us with some answers.



MAINTAINING THE PROGRAM

The most important aspect of maintaining the program is to carry out all the activities
previously mentioned in a professional manner, and to constructively, evaluate and upgrade.
Once you have the first year under your belt, there are a number of peripheral activities which
will enhance the program and keep it alive for the participants. The primary emphasis of most
of the activities is communication It is important to keep in touch with the past participants
and other interested individuals.

The activities mentioned here do not exhaust the options, but provide a Inse upon which you can
expand your program. The possibilities are limited only by the breadth of your thinking.

. Develop a newsletter or some other sort of regular written communication with your
constituents in both the business and education arenas. If the educator assistantship
program is part of the managing organization's total package of activities, the newsletter
should showcase the entire spectrum. If however, your organization has only the
educator assistantship program in place, the focus will necessarily need to be more
narrow. It is important that the document be well done, but it need not be a "slick
Madison Avenue" type of instrument. In Appendix 0 we present a copy of the Compact
fLonneoggn as one example of what can be done.

.
Set up an electroniC network among those involved in the program. This may be a slow
process and it may take some time to include all interested parties. However, the
opportunity for immediate communication among participants will greatly enhance your
ability to keep the program at the forefront of their thinking.

.
Keep in touch with participants. This, of course, is the purpose of the newsletter and the
electronic network. But there are other rather simpie ways to do this. For example,
you might send cards at the winter holiday season. Send information about specific
activities if that information should not wait for the newsletter. (This type of activity
is where the electronic network will be advantageous.)

.
Conduct an alumni reception. Each year as you begin your recruitment for the summer
program, hold a reception to honor au past participants. This is also an opportunity to
keep the program in the minds of those persons as well as guests invited to the reception.
Publicity and other items pertaining to the reception are included in Appendix R.

. Utilize past participants to spread the word about the program and take specific
information to new prospective participants. In the case of the business supervisors
the contacts probably will be individual. In addition to individual contacts, educators
may be utilized to make presentations to other educators in groups. In Appendix S we
have included a suggested script for such a presentation.

.
Prepare press releases about the program and any special events related to it.
Involvement of the newspaper publishers in the organization's program and on the
advisory board generally will enhance the probability of gaining good news coverage.

- -27--
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WORKFORCE 2000 EDUCATOR
INTERNSHIP PROGRAM

The 1989 Oregon State Legislature put in place a bill with a number of economic development
elements, one of which is the "Oregon Business and Industry Internship Program." It is
designed to provide vocational teachers, and counselors who assist vocational students,
opportunities to work in production-oriented business or industry settings related to their
teaching assignments. The program is managed at the state level by the Oregon State Department
of Education. The Department provides grants to agencies through the Request for Proposal
(RFP) process to carry out the program within geographical areas of the state. In the Portland
area the proposal, which includes several programs within the total Workforce 2000 Bill, was
submitted by the Portland Area Vocational and Technical Education Consortium (PAVTEC).
Since the Compact already has the machinery in place to operate an educator assistant:tip
program, PAVTEC contracts with that organization.

We simply outline the basic features of the program in this document. For more detail we refer
you to the Vocational Improvement Unit, Division of Vocational Technical Education in the State
Department of Education or your Regional Coordinator of Vocational Education.

Who May ParticipateAll vocational educators who are teaching the majority of their time
in an approved/reimbursed vocational-technical program at the secondary level, and
secondary school counselors who are assisting vocational students are eligible to apply.

Program Purpose--It is designed as a staff development program to enhance educator skills
and knowledge in their teaching areas, and to acquaint them with procedures in the
business/industry community.

Length of WorkThe experience must be for a minimum of three consecutive weeks.

Educator Compensation--The districts, or other eligible recipients, receive $90 per day to
pay educator stipends. The businesses in which educators work do not incur any costs
related to stipend.

Other Program Costs--All program costs other than educator stipend, i.e., benefits,
mileage, food, and lodging, are the responsibility of the district or educator assistant.

Work Site Selection--The program, as it is described in the RFP, calls for the educators to
make their own contacts to find work sites in business and industry. However, if you
already have an organization in place which finds work placements for educators, the
State-funded program can simply become a part of it, with the modifications necessary
to meet its specific requirements.

Business ResponsibilityIn addition to providing the work project, the business is
expected to provide necessary supervision for the educator; provide opportunities to
learn about and participate in company training programs when appropriate; provide
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opportunities to learn about the company administrative structure, and to participate in
appropriate staff meetings.

educator Responsibility--In addition to carrying out the functions of the job, the educator is
expected to participate in a pre-assistantship orientation session at the regional level;
add the new skills and knowledge to his/her curriculum or program of work; evaluate
the internship program experience and site; complete a Curriculum or Program of Work
Summary of new skills/information; provide the school administration with an updated
equipment list or list of needs pertaining to counseling; participate in follow-up
meetings and workshops to share the internship experience.

Clearly, some of the management provisions suggested previously need to be modified for this
program. However, if you have a program underway for di educators, much of the State-funded
program management can fit within that str lure. You will need to determine the extent to
which they will mesh, based on your program. Listed below are some of the areas in which you
will want to consider special procedures for the State-funded program.

Since there a relatively small number of vocational teachers and counselors, we suggest
that you survey them by name, if possible, to provide information about the program,
and to determine their needs, background and desires in terms of learning experiences.
A sample survey form is included in Appendix T.

Armed with the specific information about the types of work experiences needed for
these educators, contact specific businesses which might be able to provide those types of
experiences and attempt to make a match between the two.

. Combine the State-funded program with your regular program in terms of the length of
the work experiences. While the state grant may limit the number of days for which the
$90 educator compensation is provided, it does not necessarily limit the educator to that
number of days. You can extend the time at the same or different rate of pay, depending
upon the arrangements you can make with the employer.

' The State-funded program requires reporting and supporting documentation beyond that
you probably will have in an independently funded program.

Despite the limited number of professional staff to which it applies, the Workforce 2000 plan
offers an excellent beginning assistantship program which you may expand to include all
educators as you gather some experience. This has the obvious advantage that funding is less of a
problem in the beginning if your request for funds is approved. Obviously, some sort of
organization is required to submit the request for funds. Again, we suggest you contact the
Division of Vocations! Technical Education in the Oregon State Department of Education to
determine the possibilities and limitations.
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APPENDICES

A Information about the Business-Education Compact of Washington County

B Letters and forms to businesses providing program details

C Promotional flyer for educator recruitment

D Resume' workshop information

E Informational flyer to accompany job description packets

F Job titles and sample job descriptions

G Cover letters to accompany job description packets

H Job application form

I Letter to applicants acknowledging receipt of their applications

J Letter to businesses to accompany applications forwarded to them

K Letter of regret to applicants not selected for any job

L Cover letter sent to successful applicants

M Contract cover letter and sample contract

N A summation document of experiences

O Evaluation survey forms for educators and business supervisors

P Graduate seminar and practicum outlines

O Business-Education Compact of Washington County Newsletter

R Reception publicity and program information

S Suggested script for teachers to use in making presentations to educator groups

T Survey of vocational technical educators
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APPENDIX A

BUSINESS-EDUCATION COMPACT
OF

WASHINGTON COUNTY

The Business-Education Compact of Washington County was created in 1984 to provide
opportunities for business and education leaders to work together to promote educational
excellence and expanded educational and research opportunities in their community.

The dream started when a small group of business and education leaders, stunned by reports
such as the "Nation at Risk," gathered to discuss what could be done to foster quality education.
Those early dreamers believed closer links between business and education was a first step
toward achieving higher levels of quality.

The Compact started out with a 32-person board of directors, composed of 16 business leaders
and 16 educational leaders. The businesses represented reflected the diversity of big and small
industrial and commercial enterprises throughout Washington County. Educational repre-
sentatives spanned the continuum from public and private K-12 schools to graduate-level
research institutions. It also included community educational institutions such as the Oregon
Museum of Science and Industry and the Oregon School of Arts and Crafts.

Initial members of the Compact were selected mostly for their willingness to make personal
contributions to effect change that would result in educational improvements. They were biased
toward constructive action, not critical studies.

On a simple democratic vote, Compact members selected four projects on which to focus their
efforts. The three most successful projects are:

Busineas-School Partngrihjo. In 1990 there are in excess of 150 business-school
partnerships in Washington County, including ones that InvrAve small schools and small
businesses. All of the partnerships have produced increased contact and understanding
between business people and educators. Most have resulted in programs of direct value
to students. An increasing number have challenging objectives with the potential of
supercharging entire schools.

. EclucatorAssislaniships. The Compact manages the educator assistantship program. The
advisory board was concerned that another organization might not maintain the basic goal
of providing professional development experiences, but would convert it into one of
simply finding summer jobs for educators. In the summer of 1990, the Compact will
provide at least 80 professional development assistanships for Washington County
primary, secondary and post-secondary educators in businesses throughout the Portland
area. This compares with 7 in 1985, the first year of the program, 26 in 1987, 43 in
1988 and 48 in 1989.

The program has won high praise and broad acceptance from businesses and educators. If
there is a problem, it is that there are more well-qualified, willing educators that there
are placements available. But that is changing as more businesses recognize than an
assistantship represents a high-value investment. They receive up to 9 weeks of skilled
assistance on the job at a very reasonable cost. Moreover, they are contributing to the
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professional development of someone who will return to the classroom with a new sense
of the business world and examples of how what they teach is applied in the real world.

' EgglaggodanadggaljgganiliaL When the Compact began,
Washington County's fast-growing technology community was served only by Portland
Community r:ollege (PCC), offering lower division undergraduate courses, and the
Oregon Graduate Center, a unique research institution funded by industry that offers
selective graduate-level courses.

With the leadership of PCC, the Compact created what later was named the Untner
Center for Advanced Education, a trailblazing multi-institutional cooperative venture
that brings course work from a number of universities to Washington County, delivered
in formats and at times tailored to the needs of working technicians and professionals.

With support from the State System of Higher Education, the Governor and the
Legislature, the Compact helped created the Oregon Center for Advanced Technology
Education (OCATE) which is also a multi-institutional cooperative venture. Whereas the
Lintner Center focuses on upper division undergraduate and graduate-level courses,
OCATE is riveted on providing intensive graduate-level training that is closely linked
with state-of-the-art research. Most of OCATE's students already possess advanced
degrees. In both cases, the Untner Center and OCATE represent cost-effective
approaches to providing targeted educational and research opportunities in an
underserved area.

The Compact generally has taken the view that its role is as a catalytst for educational change,
not as an educational service provider. Compact members evaluate projects before moving
ahead to make sure they can add value to an undertaking. For example, both the Untner Center
and OCATE now operate with professional staffs under the policy direction of boards totally
separate from the Compact. Business-school partnerships are recruited and nurtured by
special committees set up at the Compact's request by the major chambers of commerce
throughout Washington County.

Since its original formation, the Compact has increased its board to 60 members (30 each from
business and education) and has added new projects:

The Global Education Working Group's charter is aimed at promoting increased
awareness and study of the Pacific Rim countries. It co-sponsors an annual Pacific Rim
Conference to acquaint students and teachers with the cultures of Oregon's East Asian
neighbors and demonstrate how economic ties link people on both sides of the Pacific.

Specific elements of the charter are to:

Broaden existing curriculum offerings in history, geography and civilization to
include East Asian sections through textbook supplements or other instructional
materials;

' Expand the availability of foreign languao instruction in Japanese, Chinese and
Korean, including a look at the inter-district cooperative programs or
cooperative programs with higher education; and
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SUM Ulate COMO offerings, seminars Or conferences that provide practical
information on how to identify East Asian motets, how to pursue those markets
effectively and how to conduct international transactions.

The Math/Science Working Group's charter involves tapping into the appropriate
agencies, industry and Washington County school districts to:

* Identify ways to enliven math and science learning and to illustrate its
applications to tea! world and work environments;

* Enhance math and science teacher training, with a special emphasis in applied
instructional skills;
Link interactive exhibits with math and science curricula taught in schools; and
Recommend ways to expand and improve curiosity-based math and science
Instruction at the primary level.

The Workforce Preparation Wodting Group studies our changing economy and business
workforce needs and qualifications. It seeks to establish mechanisms to facilitate
dialogue between business people and educlitors with the goal of enhancing the quality of
our future workforce. It has viorked with local businesses to establish training
programs for youth in the retail and electronic sectors.

The Roundtable for Youth was formed to focus on youth at risk of not completing high
school. To help address the link of education and employability for at-risk youth, the
Roundtable developed a Job Exploration Experiences Program. Mentoring is one
component of this program, with over 100 active mentorships in place. Through the
mentoring process a student learns to develop a positive self image as he/she begins to
make the connections between education and employment. The student learns that there
is a mature, experienced person in the community who he/she con trust, receive
etwort from and look to as a role model. An effective mentor is willing to dedicate two
hows a month for 12 months to an at-risk youth as a guide, motivator and encourager.

Despite all this activity, the Compact remains primarily a volunteer organization. For its first
three years, it had no full-time staff. When something needed to be done, a volunteer did
it. Unlike many new groups that focus first on fundraising, the Compact focused instead on
educational improvement. Compact members resolved to prove the worth of their ventures
first before they asked for financial support. Funding for the Compact's programs and staff
--Executive Director and sesretaryhas been by membership dues and contributions, both cash
and in-kind. Expenditures have increased from approximately $19,000 in FY 1987 when there
were no staff, to $115,000 in FY 1990. Over the four years, total income has exceeded expenses
by about $30,000.

Membership dues for 1989-90

Individual $ 50
1-25 employees 1 0 0

26-75 250
76-150 400
151-300 700
301-500 1500
501- + 2500
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MISSION STATEMENT

We are a group of butneu people and educates who volunteer our time to promote educational
excellence and relevancy, and expanded opportunities for quality leamkg throughout a lifetime.

STRATEGIC GOALS

Create better connections between the world of education and the world of work,
between the classroom and the workplace.
Foster, more convenient, affordable and me- ingful opportunitiee to learn.
Strengthen the articulation or educational oh ings from the primary throuh graduate
levels.
Enrich the lives and professional disciplines of educators.
Stimulate people, through curiosity and sell-interest, to engage more thoroughty in the
process of getting an education.
Reinforce the concept that learning spans a lifetime.
Promote understanding that change is our biggest challenge--and our biggest
opportunity, and that educational institutions are the best agents we have to cope
with, manage and capitalize on change.
Expand the horizons of what we learn so our people are prepared to face global
competition and the onset of new technological trends.
Explore new knowledge, innovative ways to convey that knowledge to our poople and
means that accelerate knowledge into commercial applications that create job
opportunities.
Make learning fun.

36



APPENDIX B

Business-Education Compact of Washington County

John Doe
President
Loe Construction
1234 Bambi Lane
Forest Green, Oregon 97000

Dear John:

January 7, 1990

I am writing to you as a past participant of our Educator
Assistantship Program. It is that time of year to think of
projects which teachers may be able to complete within your
company/agency. In order for us to proceed, I would like to
provide you with information about some changes in the
Assistantship Program, approved by the Compact Board of
Directors.

As you know, the program has proven very valuable for all parties
involved. Classroom instruction has been enriched by teachers
with first-hand experience in the workplace and with a
contemporary understanding of needed job skills. Work done by
teachers for businesses and governmental agencies has provided
good value at a reasonable cost. In addition, business
participants have received considerable positive publicity.

I know you can appreciate the labor-intensive work needed to
operate this program so that value is translated to the
classroom. The success of our program has grown to the point
that we need to add staff to help administer it. In order to
raise funds for this additional help, the Board approved the
following plan:

First, teachers will be asked to enroll in a 2-hour
practicum graduate course as part of their responsibility.
A portion of the tuition from the course, for which the
teacher is usually reimbursed from a school district, will
be retained by the Compact. This will raise income
representing 35% of the cost of additional staff support.

Second, for each teacher placed, the business will be aaked
to reimburse the Compact an administrative fee of $250 or
contribution of $250 for its part in the program. The exact
nature of that reimbursement will depend upon the agreement
you make with the Compact. We are a 501(c)(3) organization.
Because of our past success with the program, we are
confident to make you this offer regarding the
administrative reimbursement: If, after completion of your
project, you are not satisfied that your company received
expected value from your participation, we will refund the
$250.

P.O. Box 500, 73-759 Beaverton,i)F 97077 (503) 627-5505



Business-Education Compact of Washington County

Molly Smith
President
Learning Systems
3456 Green St.
Forest, Oregon 97000

March 1, 1990

Dear Holly:

I am writing to you as someone who could benefit from
involvement in enhancing the education of our future workforce.
The Business-Education Compact of Washington li;ounty is a non-
profit organization which sponaors an aesistantship program for
teachers which has a direct impact on the education of our
children. Over 120 teachers and 40 businesses have participated
since the program officially began three summers ago.

This program has proven very valuable for all parties involved.
Classroom instruction has been enriched by teachers with first-
hand experience in the workplace and with a contemporary
understanding of needed job skills. Work done by teachers for
businesses and governmental agencies has provided good value at a
reasonable cost. In addition, business participants have
received considerable positive publicity.

In addition to our regular Assistantship Program, the Compact
will be offering something new. A part of the Workforce 2000
bill enacted by the last Legislature included pruvisions for a
teacher intern (teacher assistantship) program for certificated
technical vocational teachers. I have enclosed a descripUon of
that program for your interest and examination as well as a copy
of our regular program.

For your information, the State of Oregon has asked us to write
up our Assistantship Program as a state-wide model to be used in
other communities. at will be through your support and
participat 41 that it will continue to be seen as crucial to the
education our future workforce.

I can supply more specific information about either our regular
or the State funded program when I call you. In the meantime,
feel free to contact me about them or other items dealing with
the Compact's work. I have enclosed a project description form
for you to complete. A copy of jobs teachers have completed in
other years is also enclosed.

Sincerely,

Tamra Busch-Johnsen

Enclosures
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APPENDIX C

Business-Education Compact of Washington County

EXTRA! EXTRA! EXTRA!

MONEY- Why not make extra and gain an outstanding
INN educational experience simultaneously?

Graduate credit hours may be earned as well.

OPPORTUNITY to provide professional assistance
and fresh insights into a variety of short-term
business assignments, while gaining knowl-
edge of the current business world to take back
to the classroom.

NEVER

EVERY

YOUR

have you ever had the opportunity to update
your skills and take informed career informa-
tion back to your students and be paid for it, too.

one has the opportunity to complete an appli-
cation form and forward it with your resume to
the Business-Education Compact office.
Positions will be advertised immediately fol-
lowing spring break.

time is nowll Get involved by partijpating in
the following activities:

Assistantship Alumni Kick-off Reception:
Wednesday, March 1st

- Resume Workshop: Wednesday, March 8th
Assistantship Program, Summer, 1989:
Beginning March 29th

CALL THE BUSINESS-EDUCATION COMPACT OFFICE FOR
MORE INFORMATION: 685-3362

P.O. Box 1000, 13-216, Wilsonville, OR 97070-1000

4



APPENDIX D

IMPROVING YOUR
JOB SEARCH SKILLS

WORKSHOP

OM"
Sponsored by: Washington County Business-Education Compact

WHO : Teachers interested in summer jobs In the business sector,
through the Compact's Assistantship Program.

-How to write resumes & cover letters.
WHAT : -How to transfer teaching skills into business.

-How to interview successfully.

WHEN : Wednesday, March 14th, 7:30-9:00 p.m.

North Pacific Oregon Auto Insurance Co, 1675 S.W.
WHERE : Marlow Portland. (Cedar Hills exit off Hwy. 217 & Sunset.

West of the Safeway store in the Cedar Hi'ls shopping center)

FEATURED SPEAKER: REX BYBEE, THE PRINGLE COMPANY

*Coffee and refreshments will be provided*

r------ ........ (PRE - REGISTRATION} ..... .... ..... -=1
I
I-ii
1

I
I
I

--I
Io: Tamra tiusch-Johnsen # 627-5505 i

Business Education Compact of Washington CountyI.... ... .... La.2.26 WI 11:719.h.Ektitg20,-911.27.272 ..I

Name: School:

Home Phone:

i
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CHARACTERISTICS OF A GOOD COVER LETTER

o Keep it brief - generally only a single page

o Use good quality paper of the same stock as resume and
envelope

o Direct the letter to an individual - one who can hire you

o Cover letters should be original documents which contain
specific information reyarding your application:

Demonstrate you have some understanding of the employer
and the position for which you are applying

Convey your enthusiasm for the position

Identify your unique qualifications

Never send a photocopied "to whom it wy concern"
letter

o Balance the personal with the professional - avoid a cold,
sterile letter as well as one which is overly intimate

o Indicate the next step you plan to take
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August 24, 1987

Mr. Roger Pringle
The Pringle Company
6441 S.W. Canyon Court
Portland, Oregon 97221

Dear Roger:

Thank you for your time on the phone last week.

I am currently looking for a position in the health care
industry, primarily in the area of alternative delivery systems
and/or corporate marketing and development.

As a health care ieporter at XYZ Publication, I came to
appreciate the cmpetitive, market-driven nature of the Portland
area health care industry. I want very much to try some ideas in
the area of physician and hospital marketing.

For the past 18 months, I have worked as an employee benefits
consultant. In that capacity, I have gained some insights into
the ways private business purchases benefits and how they
communicate those benefits to their employees.

Having experience in both the delivery and purchase of health
care services, I now feel ready to take on a ma- keting management
position in the industry.

Any thoughts you might have on these matters wou] I be most
welcome. Please feel free to call if I can provide you with any
additional information.

I thank you for your time and consideration.

Sincerely,

4 3



November 2, 1987

Roger Pringle
The Pringle Company
6441 S.W. Canyon Court
Portland, Oregon 97221

Dear Mr. Pringle:

*After more than twenty years of progressively increasing
responsibility and experience in the information systems arena, I
am seeking a new position to apply and expand my talents. As the
challenges in the financial services industries grow and the
competition heats up, there will be greater needs for various
talents in the arena of decision support.

My background suits me particularly well in providing the
information necessary for current and future competitive
decisions. For the last six years I have been part of the
management team that has positioned a major bank and its data
processing to meet the competition. I have managed both highly
technical staff and results oriented management and am. adept with
the interpersonal skills required with extensive user/customer
interface.

Please consider the talents reflected in the resume enclosed and
let me know of a need for my abilities in any of your client
companies.

Sincerely,

4 4



CHAItICTERISTICS OF A GOOD RESUME

Keep it brief - no longer than 2 pages

Prepare the resume to address the type of position you are
seeking

Avoid "fluff" - deal only with job related information

Name, address, phone number
Work history including place worked, dates, job title
and brief (one sentence) description of duties
Education including degree, institution and dates
(Forget seminars and workshops unless specifically
related to the job you are applying for)

Use good quality paper of the same stock as the cover letter
and envelope

Type it - don't use dot matrix printers

Avoid gimmicks:

No fluorescent paper
No book-style, printed resumes
No borders
Etc.

Have good, clean copies

Pay attention to spacing, margins, etc. - Seek an
uncluttered look

45
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I.N. STRUtT
1234 1st Street

Portland, Oregon 97000
(503) 123-4567

OBJECTIVE: Summer employment in a research position

EDUCATION Master of Arts in Teaching
Lewis and Clark College, 1983
Emphasis in Science Education

Bachelor of Science in Biology
Lewis and Clark College, 1980

RESEARCH Weyerhauser Corp. Water Treatment Research Project
EXPERIENCES Performed tests upon waste water effluents to

study possible recovery of treatment chemicals.

National Marine Fisheries Service Internship
Studied biolcigical effects of construction along
navigable waterways.

Water Quality Study of Johnson Creek
Assisted DEQ project by locating point and
nonpoint discharges.

Bird Study of Sauvies Island
Prepared research paper on location, population
and environment of several species.

TEACHING Science teacher at Ruffantumble High School,
EXPERIENCE Portland, Oregon, 1983 to present

Adjunct faculty at Portland Community College,
1988 to present. Teach Cell Biology and
Physiology.

ADDITIONAL Computer literacy, Biology and Chemistry lab
SKILLS training, photography

4 6



JANE SMITH
3400 Sixteenth Street

San Francisco, California 94708
(415) 456-7890

OBJECTIVE: Lecturer on Nursing Law and Ethics in a basic or
continuing education nursing program

RELATED SKILLS

Teaching
o Developed curriculum for in-service nurses on legal issues
o Instructed sophomore baccalaureate nursing students in

clinical skills
o Taught infant care and breast feeding to new mothers

Research and Drafting
o Analyzed and synthesized medical records for trial

preparation
o Drafted health legislation to increase Medi-Cal benefits
o Researched history and legislative development of the

California Nurse Practice Act
o Investigated and intervened for constituents having problems

with government agencies

Organization and Supervision
o Solicited and scheduled testimony for legislative hearings
o Organized RNs for labor negotiations, including planning and

strategy
o Supervised new staff nurses; often acted as charge nurse

1985 to present

1980 to 1986

1983 to 1985

1982 to 1983

EMPLOTIONT HISTORY

Medical-Legal Consultant/Researcher
Self emp'oyed, working with attorneys in
private practice
Registered Nurse - Samaritan Hospital, San
Francisco, CA
Legislative Intern - Assembly Member Adam
Smith
Law_glark - Jones & Jones, San Francisco, CA

EDUCATION, LICENSURE

J.D. - University of California Scnool of Law, 1985. Admitted
California Bar, December, 1985

B.S. - Summa Cum Laude, State University of Nebraska, School of
Nursing, 1980

Licensed California Registered Nurse, November 1980

4 7
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JOHN L. DOE
1200 Martindale Drive

Oakland, California 94602
(415) 222-1111

JOB'OBJECTIVE: Position as a Computer Service Manager

SUMMARY OF QUALIFICATIONS

o Skilled in diagnosis and repair

o Familiar with IBM equipment
o Extensive experience:is. eleCtronics technician

o Ability to work independently
o Enjoy working with computers

DIAGNOSIS AND REPAIR EXPER/ENCE

- Found and replaced defective components on computers using

IBM's diagnostic programs.
t

- Solved problems beyond scope of diagnostic program, such as:

located thermal related integrated circuit failure; found

unstripped wire in keyboard connector.

Tested and maintained electronic equipment, including
microcomputers, using oscilloscope, voltmeter, signal

generator, logic probe, tc.

WORK EXPERIENCE

1969-Current senior Electronics Technician - University of

California, Berkeley

Working with engineers' sketches and diagrams, was
responsible for layout, fabrication, testing and
installation of sensitive receivers and computer control

equipment for radio and optical telescopes.

1964-1969 nectioni9, Technician - Eldorado Electronics,

Berkeley, California

Developed prototypes for high speed electronic counters

EDUCATION

Santa Monica City College - Engineering major, 2 years

Univ. of Calif., Berkeley - Electrical Engineering major, 1 year

Currently taking course in machine language programming
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Adapted, enlarged list Inspired by Employment Development Department of Palo Alto, CA.

Management

administered
analyzed
assigned
attained
chaired
contracted
consolidated
000rdinated
delegated
developed
directed
evaluated
executed
improved
increased
organized
oversaw
planned
prioritized
Itroduced
recommended
reviewed
scheduled
strengthened
supervised

Communication

addressed
arbitrated
arranged
authored
corresponded
developed
directed
drafted
edited
enlisted
formulated
influenced
interpreted
lectured

mediated
moderated
motivated
negotiated
persuaded
promoted
publicized
reconciled
recruited
spoke
translated
wrote

Research
Ski lla
clarified
collected
critiqued
diagnosed
evaluated
examined
extracted
identified
inspected
interpreted
interviewed
investigated
organized
reviewed
summarized
surveyed
systematized

Technical
Skills
assembled
built
calculated
computed
designed
devised
engineered
fabricated
maintained
operated

overhauled
programmed
remodeled
'repaired
eolved
trained, .

upgraded

Teaching

adapted
advised
clarified
coached
communicated
coordinated
developed
enabled
encouraged
evaluated
explained
facilitated
guided
informed
initiated
instructed
persuaded
set goals
stimulated

financial
Mcills
administered
allocated
analyzed
appraised
audited
balanced
budgeted
calculated
computed
developed
forecast
managed
marketed

planned
projecte,d
researched

Creative
Skills
acted
conceptualized
created
designed
developed
directed
established
fashioned
founded
illustrated
instituted
integrated
introduced
invented
originated
performed
planned
revitalized
shaped

Helping
Skills
assessed
assisted
clarified
coached
counseled
demonstrated
diagnosed
educated
expedited
facilitated
familiarized
guided
referred
rehabilitated
represented

D -9

Clerical or
Detail Mlle
approved
arranged
catalogued
classified
collected
emptied
dispatched
executed
generated
implemented
inspected
monitored
operated
organized
prepared
processed
purchued
recorded
retrieved
screened
specified
systematized
tabulated
validated



INTERVIEWING SKILLS

The ability to perform well in an interview is essentially based
on one factor - the application of common sense.

Ermined=

Appearance - Hcneat and businesslike: ladies wear dress or
skirt and blouse, men wear coat and tie. Don't overdress.

Research - Find out as much as possible about the company,
its business and the position you are applying for.

Questions - Anticipate the questions you will be asked and
formulate answers in advance. Also think about the
questions you want to have answered during the interview.

Documents - Have an extra copy of your resume with you as
well as a list of professional references which you can
leave with the interviewer.

The Actual Interview

Timing - Don't be late (but don't be more than 5 minutes
early either). Anticipate traffic at the time of the
interview. If necessary, make a dry run to ascertain the
location.

Attitude - Assume a positive, relaxed attitude. Maintain
eye contact without being overbearing.

Listen - It is essential that you hear and understand the
interviewer's questions, which may necessitate discerning
what was intended, not just what was said. It is very
difficult to listen while you're talking

Answers - Give succinct, direct answers to questions. Make
certain you stay on the subject and avoid digressions.

Honesty - Tell it like it is. While it is not necessary to
bare your soul, it is absolutely essential that you not
mislead the interviewer or give false answers.

After the Interview

Thanks - A note of appreciation for the interview is
appropriate. Keep it blulinesslike and brief.

Assessment - Conduct your own self assessment of the
interview, what you did well and what didn't go so well.
Don't dwell on what you find..., simply learn from it.

r-
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Business-Education Compact of Washington Count
APPENDIX E

1

04 ca','t keep ihe 0on64Sa mix/te /age,/
1990 Assistantship Program

For Whom? All teachers (K-Higher Education) in Washington County. Over 100 teachers
have participated in the past enhancing the education of more than 15,000
students!

When? This summer. Jobs vary from one week of work to ten weeks of work.

Why? To gain an outstanding educational experience, to earn extra money and extra
graduate credits. The Business-Education Compact of Washington County
believes strongly in offering non-tradit'^^ al opportunities for educ. Itors to learn
of the latest technology/skills needed it, the workforce 2000.

What? A variety of jobs. Salary varies, with many companies paying the total salary.

How? Follow the steps listed below.

Step 1 Review the positions listed on the back.

Step 2 Obtain a detailed job description packet and application
form from your principal/supervisor, your school
secretary, or team leader/dept. head.

Step 3 Complete an application form for each position for which you
are applying.

Step 4 Obtain your principal/supervisor's signature on the backside of the
application form.

Step 5 Submit completed application materials to the Compact office by:
Friday, Arril 27

S:ep 6 Contact the Compact office with any questions. 627-5505

i

i i

_ ,

Participants will be required to register for two hours of graduate credit
Note: This credit is offered in conjunction with Portland State University and requites no class time. Up

to six hours of graduate credit is available.



A S S I S T A N T S H I P S 1 9 9 0

CITY OF BEAVERTON
Engineering & Construction

Person

CITY OF BEAVERTON
Engineering & Mapping Person

CITY OF BEAVERTON
Survey Crew

CITY OF BEAVERiva
Writer of Nangs" Brochure

CONSOLIDATED METCO
Summer Engineering Assistant

DONIS & ASSOCIATES
Project Coordinator

INTEL CORP.
Teacher/Trainer Electro-

mechanical Drafting

INTERWEST APPLIED RESEARCH
Staff Artist

INTERWEST APPLIED RESEARCH
Teacher Consultant
(several jobs available)

ISSPRO, INC.
Designer Draftsman

ISSPRO, INC.
Library Specialist

ISSPRO, INC.
Quality Control Technician

KENTROX INDUSTRIES, INC.
Marketing Assistant

KENTROX INDUSTRIES, INC.
Quality Training Analyst

MENTOR GRAPHICS CORP.
Documentation Writer

MENTOR GRAPHICS CORP.
Wilsonville Network Schedule

Specialist

METRO WASHINGTON PARK ZOO
Africa Exhibit Curriculum

Writer

METRO WASHINGTON PARK ZOO
Zoo Careers Video Curriculum

Developer

c**ADDITIONAL PO
ANNOUNCED THE

NATIONAL WEATHER SERVICE
Forecast Verification Analyst

NATIONAL WEATHER SERVICE
Info. Disseminator/Tour Guide

NORTH PACIFIC-OREGON AUTO INSURANCE
Human Resources Assistant

NW REGXONAL EDUCATIONAL LAB
Curriculum Developer/Writer

NW REGIONAL EDUCATIONAL LAB
Language Arts Consultant

OREGON CENTER FOR ADVANCED
TECHNOLOGY EDUCATION

Research Coordinator

OREGON HEALTH SCIENCES UNIVERSITY
Research Assistant

OREGON MUSEUM OF SCIENCE &
INDUSTRY

Educational Evaluator

PEERLESS CORPORATION
General Accounting Assistant

PORTLAND GENERAL ELECTRIC
Public Relations Assistant

RESERIS FINE FOODS, INC.
Persorlel Assistant/Employee

kelations

SATURDAY ACADEMY/OMSI/COMPACT
Curriculum Specialist/Writer

SEQUENT COMPUTER SYSTEMS
Training Manual Writer

SEQUENT COMPUTER SYSTEMS
New Hire Orientation Coordinator

SUNSET CORRIDOR ASSOCIATION
Assistant to Executive Director

WASHINGTON COUNTY COMMUNITY
ACTION ORGANIZATION

Resource Assistant

WASHINGTON CO. HISTORIC SOCIETY
U.S. History Studies Intern

WASHINGTON FEDERAL SAVINGS
Technical Writer - Loan Dept.

52
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APPENDIX F

Business-Eduation Compact of Washington County

PROJECTS COMPLETED BY TEACHERS

City of Beaverton
"Biology Researcher"
Updated the wetlands inventcry for Beaverton's Planning and Building
Department.

City of Portland
'Curriculum Developer'
Developed a water curriculum which can be presented in grades 4-7 in
Portland area schools.

G.T.E.
Control Analyst"

Applied basic statistics to dispatching work volum identified
distribution characteristics, quantified seasonal patterns, forecasted
activity levels and developed labor force schedules.

Good Samaritan Hoppital
Neurological Sciences Inst..
"Research Assistant"
Assisted scientists in resea -h involving sensory systems, motor systems
and plasticity and development

el Cor .

E ectron c Manufacturing Training Developer"
Developed and produced training materials used for teaching and evaluating
electronic assembler jobs skills and knowledge.

Interwest Applied Research
"Content Specialist (mathematics)"
Assisted in creating a special study guide and revising an existing college
business math text to be used in an innovative college-level telecourse on
business mathematics.

ADC Kentrox
"Market ng Assistant"
Conducted a market study on the potential of the businesses equipment in
international markets. Designed and proposed a sales lead follow-up system
to provide tracking of incoming sales leads.

Mentor Graphics
'Software Quality Metrics Consultant'
Revised the Software Quality Report to incorporate new performance measures
based on feedback from internal users of the report.

Metro Washington Park Zoo
"Africa Exhibit Curriculum Writer"

4Iyeloped a self-guiding tour packet to be used in the Washington Park
's African Exhibit.

(over)
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NEC America, Inc.
"Training Records Tracking System Developer"
Wrote computer programs to record, track, and report training records.

NW Regional Educational Laboratory
WOrkshop Developer
Developed a series of 3-hour workshops for teachers on topics related to
classroom assessment of student achievement.

F-2

Aiiistant-to Retail Division
Wrote a newsletter for the retail division of Nike, Inc.

Pacific Hybrid Microelectronics
Industrial Safety
Researched, formulated, planned and implemented an industrial safety
program in the facility.

Peerless Corp.,
lliFiiiang Assistant"
Assisted engineers in gathering and storing information.

Portland General Electric
PublIO Relations Assistant
Assisted in planning and coordinating special employee involvement
activities, researched and evaluated requests for Corp.contriLations and
researched and designed programs.

Sequent Computer Systems, Inc.
Process Documentation Assistant
Developed process documentation for the manufacturing of complex
electronic circuits.

Tektronix Inc.
Just-In-Time- Trainer
Taught manufacturing and suppolt personnel a series of lessons that
prepared them for total J.I.T. Manufacturing implementation.

TIMES Publications
Reporter
Worked in the news department as a reporter, writing feature stories and
stories for special sections.

U.S. Army Corps of Engineers
Physical Scientist, Technician
Prepared data presentation requiring computer and/or drafting skills.

U.S. Bancorp
Training Program Developer
Assisted in development of an in-house training program to improve the
knowledge of U.S. Bank's Consumer Products.

5 ,1
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Business-Education Compact of Washingten County

ASSISTANTSHIP PROJECT DESCRIPTION
SUMMER 1990

Covlany Name: SEQUENT COMPUTER SYSTEMS, Inc

ess: 15450 S.W. Koll Parkway, Beaverton, OR 97006

Contact Person/Position:Jerry Ackaret, Sr. Reliability Ergineer

Telephone Number: 526-5810

PROJECT DESCRIPTION:

o Position Title: TRAINING MANUU WRITER

o Brief description of the rroject (responsibilities,
activities, expected outcomes, duremion, etc.):

The educator would write a trainins procedure manual
for Component Engineering. Activi'Aes would Include
interviewing engineers on procedures needed,
identifying most appropriate way to train a person, and
writing procedures into a usable procedure manual.

o Anticipated benefit of the project to the employer and means
of evaluating its success:

This manual will enable Componet Engineering to bring a
new hire up to speed much faster than current methods.

success will le achieved when the manual is complete
and approved by the current CE Staff.

OVER r-
0
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Placement Details:

Hours/days to be worked:

8:00 - 5:00 Monday - Friday

Projected time frame for the project:

10 weeks

Funding commitment and payment schedule:

$7+/hr for new Assistantship participant,
$8+/hr for previous Assistantship
participant. (Amount possibly increased,
depending upon the applicant)

Plus $3/hr from the district (depending upon
the district's financial commitment.)

DESIRED APPLICANT QUALIFICATIONS:

Excellent written and oral communication skills.

Good inter-personal skills

Technical skills not necessary

Interest in technical material would be beneficial.

Organizational skills

Some computer experience necessary
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Business-Education Compact of Washington County

ASSISTANTSHIP PROJECT DESCRIPTION
SUMMER 1990

Company Name: R&M'S FINE FOODS INC.

Address: 15570 SW Jenkir Road, Beaverton, OR 97005

Contact Person/Position: Sue Deeming

Telephone Number: 643-643:

PROJECT DESCRIPTION:

Position Title: PERSONNEL ASSISTANT/EMPLOYEE RELATIONS

Brief description of the project (responsibilities,
activities, expected outcomes, duration, etc.):

The educator would assist Reser's by teaching English
to Hispanic workers and by assisting in the integration
of Hispanic workers into Reser's workforce

Anticipated benefit of the project to the employer and means
of evaluating its success:

Improved communication with production personnel

Perhaps production of before and after questionnaires

OVER

P.O. Box 500. 73-759 Beaverton, OR 97077 (503) 627-5505
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Placement Details:

- Hours/days to be worked:

Can be arranged

- Projected time frame for the project:

Summer months

- Funding commitment and payment schedule:

$7/hr for new Assistantship participant
$8/hr for previous Assistantship participant

Plus $3/hr from the district (depending upon the
district's financial commitment).

DESIRED APPLICANT QUALIFICATIONS:

- Fluent Spanish and English

- Understanding of Mexican-American culture

- Some awareness of business personnel practices
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Business-Education Compact of Washington County

ASSISTANTSHIP PROJECT DESCRIPTION
SUMMER 1990

Company Name: PORTLAND GENERAL ELECTRIC

Address: 121 SW Salmon, Portland, Oregon 97204

Contact Person/Position: Kathy Carlson, Corp.Relations Specialist

Telephone Nwrber: 464-8535

PROJECT DESCRIPTION:

Title: PUBLIC RELATIONS ASSISTANT

Brief description of the project (responsibilities,
activities, expected outcomes, duraticn, etc.):

Assist in planning and coordinating special employee
involvement activities.
Research and evaluate requests for Corporate
cond:ributions.
Participate in research, design, and creation of programs
and materials.
Assist in coordinating and administering the details of
programs, projects, and special events.
Meet deadlines
Perform as a member of the Public Relations/Employee
Communications staff and adhere to all department
standards.
Learn and use Wang word processing system.

Anticipated benefit of the project to the employer and means
of evaluating its success:
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Placement Details:

Hours/days to be worked:

8:00 a.m. to 5:00 p.m. (Flexible)

Projected time frame for the project:

Approximately eight weeks.

Funding commitment and payment schedule:

$850/stipend, no taxes

Plus $3/hr from the district (depending upon the
district's financial commitment).

DESTRED APPLICANT UALIFICATIONS:

- Excellent written and oral communication skills
- Demonstrated ability to work effectively with a wide

variety of people both as a team member and a team leader.
- Typing, planning, and organizing skills are helpful.
- Eager to learn about the field of public/corporate

relations and the many aspects of an electric utility.
- College courses in communications, writing, public

relations, public speaking and education are desirable.
- Experience as a volunteer, project coordinator desirable.

To comply with Company hiring practices, interns must undergo a
drug screening test prior to beginning work with PGE.



Business-Education Compact of Washington County

ASSISTANTSHIP PROJECT DESCRIPTION
SUMMER 1990

Company Name: PEERLESS CORPORATION

Address: 18205 SW Boone,: Ferr Rd. P.O. Box 447

Tualatin OR 97062

Ccntact Person/Position: Stan Munro, Plant Controller

Jelin Woods, Financial Accountant

Telephone Number: 639-6131

PROJECT DESCRIPTION:

Position Title: GENERAL ACCOUNTING ASSISTANT

Brief description of the project (responsibilities,
activitias, expected outcomes, duration, etc.):

The educator would have a good overview of operations
of a company by:

- Conducting ongoing reconciliation of asset
and liability accounts of company general
ledger.

- Learning duties from Financial Accountant
and current person handling duties.

Maintaining these accounts while above individuals
can devote time in other areas.

Anticipated benefit of the project to the employer and means
of evaluat'lg its success:

Company will benefit immensely in the vital need of
keeping the general ledger reconciled.

Educator will be evaluated on the expedie. ;1, of
absorbing the duties and the maintenance and
organization of the accounts.

OVER 6,
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Placement Details:

Hours/days to be worked:

30 hours per week

Projected time frame for the project:

Summer break

Funding commitment and payment schedule:

$7/hr for new Assistantship participant
$8/hr for previous Assistantship participant

Plus $3/hr from the district (depending upon the
district's financial commitment).

DESIRED APPLICANT QUALIFICATIONS:

Knowledge of general ledger transactions, journal
entries, and balances.

Lotus 123 skills are required
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Business-Education Compact of Wasnington County

ASSISTANTSHIP PROJECT DESCRIPTION
SUMMER 1990

Company Name: OREGON HEALTH SCIENCES UNIVERSITY

Address: 3181 SW Sam Jackson Park Rd./ Portland, OR 97201

Contact Person/Position: Karin Rodland, PhD,

Asst. Professor Cell Biology and Anatomy

Telephone Number: 279-7811

PROJECT DESCRIPTION:

Position Title: RESEARCH ASSISTANT

Brief description of the project (responsibilities,
activities, expected outcomes, duration, etc.):
The educator would assist in the Molecular Biology
laboratory for the summer of 1990. The project
involves participation in experiments designed to
understand the cellular and molecular mechanismsinvolved in regulating gene expression. The
participant will have the opportunity to practice the
basic techniques involved in genetic engineering.

Anticipated benefit of the project to the employer and means
of evaluating its success:
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Placement Details:

Hours/days to be worked:

Negotiable

Projected time frame for the project:

Minimum of 6 weeks between July 1 - August 31

Funding commitment and payment schedule:

$7/hr paid by Oregon Health Sciences University

Plus $3/hr from the district (depending upon the
district's financial commitment).

DESIRED APPLICANT QUALIFICATIONS:

Secondary science teacher

Biology and/or Chemistry teacher

Strong undergraduate background in chemistry and
cellular biology or genetics, preferably with
some graduate-level couraes in either
biology or chemistry.

Laboratory experience in cell biology, microbiology, or
biochemistry highly desirable.
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Business-Education Compact of Washington County

ASSISTANTSHIP PROJECT DESCRIPUZON
SUMMER 1990

Company Name: NATIONAL WEATHER SERVICE

Address: 5420 NE Marine Drivel_ Portland, Oregon 97218

Contact Person/Position: John Jannuzzi, Deputy Meteorologist
George Miller, Meteorologist

Telephone Number: 326-2340

PROJECT DESCRIPTION:

Position Title: FORECAST VERIFICATION ANALYST

Brief description of the project (responsibilities,
activities, expected outcomes, duration, etc.):

The educator will be given forecast results from
forecasters on station. From these, data verification
scores will be tabulated. The participant should have
a good working knowledge of mathematics. Knowledge of
the various methods used in verification such as skill
scores, mean absolute error, bias, etc. would be
beneficial, but can also be learned in a short period
of time by someone skilled in math. Items to be
verified would be temperatures, wind speed and
direction, probability of precipitation, and sky cover.

Participant will also become familiar with how
forecasts are made, disseminated and utilized by
users.

Anticipated benefit of the project to the employer and means
of evaluating its success:

Verification of forecasts allows the forecaster to
visualize how well he/she is doing. If the forecaster
can determine that a bias is present, this can be
incorporated into the predictions. These verification
statistics can also be used for individual performance
records.
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Placement Details:

Hours/days to be worked:

Approx. 40 hr/week

8 weeks

Projected time frame for the project:

June 15 - August 15, 1990

Funding commitment and payment schedule:

Approx. $7/hr subject to Regional Office approval

Plus $3/hr from the district (depending upon the
district's financial commitment)

DESIRED APPLICANT QUALIFICATIONS:

Sound background in mathematics

Some understanding of meteorological processes

Computer expertise
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Business-Education Compact of Washington County

Company Name:

ASSISTANTSHIP PROJECT DESCRIPTION
SUMNER 1990

KENTROX INDUSTRIES, INC.

Address: 14375 NW Science Park Dr. Portlandi_ Oregon 97229

Contact Person/Position: Dan Kinney, President

Telephone Number: 643-1681

PROJECT DESCRIPTION:

Position Title: QUALITY TRAINING ANALYST

Brief description of the project (responsibilities,
activities, expected outcomes, duration, etc.):

Evaluate the training aides currently used for our
Statistical Process Control training program.

Recommend and develop more effective training aidEs.

Training Outline:
Brainstorming/fishbone analysis techniques
Histograms, Pareto diagrams, zause effect diagrams
Basic statistics

X bar R charts
Attributes Control Charts
Interpretation of control charts
Strategies for continuous improvement
Basic Math skills

In addition to the above, the educator will work with our
Quality Assurance department on the development of a
more advanced training course for engineering
personnel. The training program will be similar to the
one described above, b-4- will be aimed at a more in
depth understanding of Statistical approaches to
continuous improvement. Such as:

Design of Statistical experiments
Design for manufacturablity criteria
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Anticipated benefit of the project to the employer and means
of evaluating its success:

Kentrox currently has a 24 hour Statistical Process
Control training program. The program is successful,
but there is a need to develop more effective training
aides that will keep the subject interezting and at the
same time provide the needed educftion. The selected
teacher will work with a Quality Assurance manager who
is familiar with the trainina needed but does not have
the time to enhance the currenu program.

Kentroz has committed to compete for the Malcolm
Baldridge Award in the early 1990's. Treining will be
a vital part of this undertaking.

Placement Details:

Hours/days to be worked:

8:00 - 5:00 Monday - Friday

Projected time trame for the project:

June, July, August, 1990

Funding commitment and payment schedule:

$9.25 per hour from Kentrox Industries, Inc.

Plus $3/hr from the district (depending upon the
district's financial commitment).

DESIRED APPLICANT QUItLIFICATIONS:

PC Literate - person will use a Macintosh computer
to develop training aides.

Knowledge of statistics and its applications.

Ability to communicate complex ideas to high school
GED level individuals.

or

Previous manufacturing experience would be helpful but
not absolutely necessary.
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Business-Education Compact of Washington C,4inty

ASSISTANTSHIP PROJECT DESCRIPTION
SUMNER 1990

COmpany Name: CITY OF BEAVERTON

Address: 4755 SW Griffith Dr. Beaverton Ore on 97076

Contact Person/Position: Paul Danko, Police Commander

Telephone Number: 526-2266

PROJECT DESCRIPTION:

Position Title: WRITER FOR "GANG" BROCHURE

Brief descriptim of the project (responsibilities,
activities, expected outcomes, duration, etc.):

The educator will work with staff members to produce a
"Gang" brochure for use with the'general public.
Activities would include:

- Examining information obta....ned by the police dept.
over the last several months on yoath gauge.

- Choosing essential information to be used in the
brochure.

- Placing information in brochure format.

Anticipated benefit of the project to the employer and means
of evaluating its success:

A brochure on "Gangs" to be used with the public.
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Placement Details:

Hours/days to be worked:

Projected time frame for the project:

3 - 4 weeks depending upon skills of teacher

Funding commitment and payment schedule:

$5.91 /hr. Pending budget approval

Plus $3/hr from the district (depending upon the
district's financial commitment).

DESIRED APPLICANT MALIFICATIONS:

Excellent written communication skills

Knowledge of a word processor

Background in desktop publishing would be a bonus;
however, the City of Beaverton will provide training

Strong organizational skills

Good judgement of essential pieces of information

7
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APPENDIX G

Business-Education Compact of Washington County

TAMPABUSCH-JOHNSEN
EXECUTIVE DIRECTOR

April 3, 1990

TO:

FROM:

RE:

Washington County St *intendents, Personnel
Directors, Principals/Administrators, and
PAVTEC Representatives

Tamra Busch-Johnsen, Executive Director
Business-Education Compact

Available positions for 1990 Assistantship
Program

We need your help!

The Business-Education Compact has placements a ailable
in businesses/agencies for its 1990 summer Assistantship
Program. Please encourage your teachers and
administrators to apply. The Assistantships are designed
to enhance the professional growth of educators who
participate and to establish important links between
schools and businesses.

Enclosed is information which lists positions available
at this time. The "Job Descriptions" packet provides
information on qualifications, project work, time
requirements and compensetions. Your school secretary
and team leaders/department heads have copies of the
packet also.

Please discuss details of your district's financial
participation with your staff. Educators may participate
with or without your district's financial participation.

Additional application forms are available in the
personnel office of your district. Completed application
forms, with a principal signature, should be returned to
the Compact office.

If you have any questions about the Assistantship
Program, please give me a call at 627-5505.

I appreciate your help and support!!
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Business-Education Compact of Washington County

April 9, 1990

Dear Math/Science Department Chair:

The Business-education Compact of Washington County has
placements available for its 1990 summer assistantship program.

These assistantships provide professional growth opportunities
for teachers to gain new and applied skills in their subject

area.

There are several exciting opportunities for math/scaence
teachers in this year's program. Enclosed is 6 copy of the job
descriptions offered by a variety of businesses and agencies.
They differ in length and salary.

Please distribute copies of this letter to all
math/science/computer teachers in your school, letting them know

you have a copy of all the job descriptions aAd application

forms. Please encourage them to participatet

If you have any question, give me a call. I will be happy to
talk with you about other details of the program.

Sincerely,

Tamra Busch-Johnsen

Enclosures:. Job Descriptions
Application Form
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Business-Education Compact of Washington County

TAMRA BUSCH-JOHNSEN
EXECUTIVE DIRECTOR

April 9, 1990

Dear School Secretary:

The Business-Education Compact is once again offering
professional growth opportunities in businesses for
this summer. This program is a cooperative and
approved effort between Washington County schools and
employers. Would you please help us in distributing
the enclosed information?

1) The flier should go to all certified staff
inclaaridministrators, as soon as possible.

2) The "Job Description" (thick packet) should go
to all team leader/department heads in your
building (except Math & Science dept. chairs at
secondary level, who will receive an
individually addressed packet).

3) Please keep one at your desk since you are a key
person in your school!

4) Your principal and other teachers who have
previously been involved in the program will
also receive an individually addressed separate
packet.

I have attached a few extra application forms. You
may copy them freely!

Please feel free to give me a call if you have any
questions! (627-5505) Your prompt assistance is
greatly appreciated!! Thank you.

Sincerely,

/0°k Wad
Tamra Busch-Johnsen
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Business-Education Compuct of Washington County

April 9, 1990

Dear Denartment Chair:

The Business-Education Compact of Washington County has
placements available for its 1990 summer assistantship program.

These assistantships provide professional growth opportunities
for teachers to gain new and applied skills in their subj,:ct

area.

Enclosed is a copy of the job descriptions offered by a variety

of businesses and agencies. They differ in length and salary.

Please distribute copies of this letter to all teachers
department, letting them know you have a copy of all
descriptions and application forms. Please encourage

participate!

If you have any question, give me a call. I will be
talk with you about other details of the program.

Sincerely,

Tamra Busch-Johnselt

Enclosures: Job Descriptions
Application Form
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Business-Education Compact of Washington County

April 9, 1990

Dear Assistantship Alumni.:

The Business,Education Compact of Washington County ham
placements available for its 1990 summer Assistantship Program.
As you know these assistantships provide professional growth
opportunities for teachers to gain new and applied skills in
their subject area.

Enclosed is a copy of the initial job descriptions offered by a
variety of businesses and agencies. They differ in length and
salary. A4ditional positions will be offered the end of April.

Please distr'bute copies of this letter with your name added
below to all teachers in your building, letting them know you
have a coy of all the job descriptions and application forms.
Please encourage them to participate!

If you or anyone else have any questions, give me a call. I will
be happy to talk with you about details of the program. We can
also send sample resumes upon request!!

Sincerely,

Tamra Busch-Johnsen
(Phone: 627-5505)

Enclosures: Job Descriptions
Application Form

*** Please see

for copies of job descriptions, application forms wad for a

first-hand account of the benefits of participating in the

Assistantship Program!!
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Business-Ech,cation Compact of Washington County

April 9, 1990

Dear Colleague:

The Business-Education Compact of Washington County has
placements available for its 1990 summer assistantship program.
These assistantships provide professional growth opportunities
for teachers and administrators to gain new and applied skills in
their subject area.

Enclosed is a copy of the job descriptions offered by a variety
of businesses and agencies. They differ in length and salary.
Positions will be available the end of April.

I would appreciate your support of the program and hope
encourage your ce%7tificated staff to apply for one
positions.

If you have any questions, give me a call. I will be
talk with you about other details of the program, We
send sample resume upon request!!

Sincerely,

Tamra Busch-Johnsen

Enclosures: Job Descriptions
Application Form
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APPENDIX H

Business-Education Compact of Washington County

ASSISTANTSHIP APPLICATION FORM
1990

Applicant Name

Previous Assistantship program participant: Yes No

Position Title Applied foi
***(A separate applicatifli-Ii-iiitaFiN-1(ii-FiEEIWIEEMIT----

School District School

Grade level/Current Responsibilities (e.g., teach 1st grade,
Asst.. Principal, teach high school science, librarian, etc.)

Home Mailing Address

Home Phone Work Phone

The Compact's Assistantship Program is a cooperative effort
between schools and employers. Support for the program is
provided by both parties in a variety of ways.

To apply, enclose the following materials as well as any
additional information you believe will be helpful in processing
your application:

A signed application form (see reverse side for signatures)

A current copy of your resume which includes a description
of your skills and/or experiences.

*** Forward your application materials to the Compact office no
later than:

Friday, April 27, 1990
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*** Call the Business-Education Comnact office with a.

questions and/or for assistance: 627-5505
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Assistantship Application
Page 2

APPLICANT:

I agree, if selected, to abide by the requirements of
a negotiated learning contract.

I agree to participate in two (2) hours of ,raduate
pzacticum credit (no class time required).

I am aware ot my district's participation/non-
participation in contributing financially to my
stipend, if selected.

Applicant Signature

Date

APPICANT'S PRINCIPAL/SUPERVISOR:

I approve the applicant's participation.

District funds are available.

District funds are limited and may be available.

District funds are not available.

Principal/Supervisor's Signature:

Name

Signature

Date
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APPENDIX I

BusinessEducation Compact of Washington County

TAMRA BUSCH-JOHNSEN
EXECUTIVE DIRECTOR

April, 1989

Dear Assistantship applicant:

Thank ycii for participating in our 1989 Assistantship
Program sponsored by the Business-Education Compact of
Washington County! By participating, you have indeed
demonstrated initiative r a desire to continue growing
professionally.

Your application(s) has been received and forwarded to
the appropriate company/agency to which you have
applied. The applications will be reviewed by the
company personnel and selected applicants itrited for
an interview. I have asked the businesses to select
teachers they wish to fhterview by May 12, 1989.

If you are selected for the position fox which you have
applied, please notify me and your district personnel
office at once. I will then send you information about
the gradUiti-a-edit available through PSU.

If you have any questions about the program and/or
process, please give me a call at 685-33621 Good luckll

Sincerel

Tamra Busch-Johnsen
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APPENDIX J

Business-Education Compact of Washington County

April 28, 1989

*F1*
*F2*
*F3*
*F4*
*F5*

Dear *F6*:

We are now at the next phase of our Assistantship Program in placing
an educator with you this summer. I have enclosed the applications of
teachers which pertain to the position you have made available. In
order to facilitate the selection process before the end of the school
year, please complete the following steps as soon as possible:

1) Review the enclosed applications.
2) Select finalists you wish to interview for your position

by FridaL May 12th.
3) Inform the Compact office of finalists selected for

interviews so that we may have up-to-date information for
inquiring teachers.

4) Make your final candidate selection (as well as a first
alternate)75F-each position no later than Wednesday,
May 24.

5) Notify the Compact office of the candidate selected
as soon as interviews are completed and a position is
offered to that teacher.

6) Return applications to the Compact office.

I would emphasize again that you are not obligated to select any
applicants for your Assistantship position unless they fully meet
your qualifying criteria. If you should decide not to select anyone,
please advise me at the earliest possible time.

Thanks so much for your participation and for your support in helping
the program to proceed as smoothly as possible. If you have any
questions about the candidates or the process, please contact me at
685-3362.

Sincerely,

Tamra-Busch Johnsen

Enclosures 89
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Date

Teacher name
Address
City,St,Zip

Dear

APPENDIX K

Business-Education Compact of Washington County

On behalf of the Business-Education Compact of Washington
County, I would like to thank you for your participation in the
Compact's Assistantship Program. However, other applicants
have been selected for the positions(s) for which you applied.
The employers gave careful consideration to all applications
received and selected candidates who they felt most cl;)sely met
their criteria for the positions.

The businesses were most impressed with the applications received
and wanted me to convey to you that they had an extremely

4111difficult time deciding on final candidates.

A few more positions have been made available for the program. The
application deadline is June 2nd. You should have received a
green flyer listing those available positions. Also, the
Tektronix positions listed in the mauve colored packet are now
open to all Washington County educators.

Please give me a call at the Compact office (685-3362) if you have
any questions or if you need more information. I hope you will
consider applying for these positions and/or that you will
consider applying for an Kssistantship again next yearl

Again thank you cnr your interest and involvement in our program.

Sincerely,

Tamra Busch-Johnsen
Executive Director

P.O. Box 1000, 63-216, Wilsonville, OR 97070-1000



Date

Business-Education Compact of Washington County

Name
Address
City, State Zip

Dear

On behalf of the Business-Education Compact of Washington
County, I would like to thank you for your participation in the
Compact's Assistantship Program. However, other applicants
have been selected for the positions(s) for which you applied.
The employers gave careful consideration to all applications
received and selected candidates who they felt moat closely met
their criteria for the positions.

The businesses were most impressed with the applications received
and wanted me to convey to you that they had an extremely
difficult time deciding on final candidates.

Please give me a call at the Compact office (685-3362) if you have
mny questions. I hope you will consider applying for an
Assistantship again next yearl

Again thank you for your interest and involvement in our program.

Sincerely,

Tamra Busch-Johnsen
Executive Director
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APPENDIX L

June 17, 1988

aFlA
aF2A
aF3a

Dear aF4a:

Congratulations on being selected as a participant in
the Assistantship Program sponsored by the Business-
Education Compact of Washington County. By now you
should have been contacted by your future employer to
discuss details of the project.

You will soon be receiving a Learning Contract signed
y your employer. Once you receive the document,
)lease take the following steps:

1. Review the form for accuracy of the
information.

2. Sign and date the Learning Contract under
"Educator".

3. Obtain the signature of your Superintendent or
his/her representative under "District
Representative".

4. Have the district representative forward the
signld Learning Contract to the Compact as soon
as possible.

5. Report to work at the agreed upon date and time
and have a wonderful experience.

If you are interested in receiving college credit for
your work experience, review the enclosed
information and give me a call as soon as possible.
You will need to get pre-alithorization from your
district in order to receive tuition 7eimbursemLAt.

I have also included information about the Compact to
help you better understand qur organization. There
may be contacts from the media concerning the
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Letter
June 17, 1988

Assistantship Program and your role in it. Please
ucle these opportunities to paint the best picture of
our schools and communities. Your comments and
actions will be important in fostering better
relationship. with the business world. I know I can
count on you represent teachers and schools yell.

Again, congratulations on beIng chosen to participate
in this program! A member of the Assistantship
Committee will be contacting you this summer to
answer any questions you.might have ..bout your
experience. However, please do not hesitate to call
me directly if you have a concern at 685-3362.

I hope you have a very rewarding experience!

Sincerely,

Tamra Busch-Johnsen

Enclosures

cc: Superintendent
Personnel Director
Principal



APPENDIX M

Business-Education CompL. of Washington County

[Date]

[Name
[Title ]

[Company ]

[Address ]

[City ]

Dear [ 1:

Thank you for your cooperation and help in making our
Assistantship Program proceed so smoothly.

Since you have now selected [ 1 and have talked with [him]
concerning details of the project, it is time to finalize the
arrangements in the form of the Learning Contract. I have
enclosed the contract form which contains basic information from
our telephone conversations. Please review the contract to be
certain it meets with your approval. If the project
description has changed from the one I have included, please send
me a revised one.

After you have signed the contract, forward it to [ ]. He has
instructions regarding its further completion. After all
parties have signed the document, I will forward the original to
you and provide copies to the others.

Since this is a unique program, you may be contacted by members
of the media. We hope these contacts should they occur, will be
welcomed by you and your company. I will be available during the
summer to answer any questions which may arise. Also, a member
of the Compact's Assistantship Committee may contact you to make
sure everything is going as smoothly as possible.

One more important item! Please mark your calendar for
Thiarsi5Ly,,j1caber 5th from 7:00 to 9:30 p.m. at the Greenwood
Inn in Beaverton. The Compact will be recognizing yoti7iTtaT
company ] at our r,econd Annual Recognition Dinner! This
Recognition Dinner will be the educational/business event of the
year. It will be co-sponsored with the Oregon Center for
Advanced Technology Education (OCATE) and the Lintner Center for
Advanced Education and will have a renowned key speaker.

Again, thank you for your support in making this program a
successful one.

Sincerely,

Tamra Buxh-Johnsen
S5

Enclosures
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Business-Education Compact of Washington County

Position Title

Employer

Educator

ASSISTANTSHIP LEARNING CONTRACT

PHYSICAL SCIENTIST, TECHNICIAN

U.S. Arm Cor. of En ineers

Don Brown

School District Hillsboro Union High School District

The related Assistantship Project Description is incorporated as
part of this contract.

The above parties agree to undertake and/or support the
assistantship project described in the attached description and
to participate in the evaluation process at its conclusion. The
educator agreea to completlt a summation document or learning unit
within 60 days of the assistantship termination date mud submit
copies to the school district represetttative and ti_lher
principal. Specific provisions of the assistant.hip not zovered
in the project description are as follows:

itarting Date July 5, 1989 Completion Date August 25/ 1989

Totail Project Weeks 7 1,7 weeks

Paynent Schedule (% Split,

The Hillsboro Union High
$10/hr minus payroll taxes
Corp for $8/hr (monthly).

Other Contract Provisions:

Issuing Party, Mounts, Etc.):

School District shall pay Don BMW'.
and PERS and shall bill the U.S. Army

Hillsboro School:
Ray Derrah
Versonnel Director
Zillsboro Union High District
645 NE Lincoln
Hillsbc.ro, Oregon 97123

Billing info.:

U.S. Army Corp
District Engineer

Portland District
Attn: Chief, CENPP-EN-GG
P.O. Box 2946
Portland, Oregon 97208

***Signatures on tne reverse side of th's contract.

P.O. Box 1000, 63-216, Wilbonville, OR 97070-1000
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Signatures:

Emp/oyer Representative:

Name

Signature

Datc / 91
Educator:

Name ddl

Signature

Date 7 610

District Repre

7
ntative:

/Name ' Aci /4 DeX4A-iiL.Signature

-77* illDate

Compact Representative:

Name

Signatur

Date
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APPENDIX N

SUMMARY OF
ASSISTANTSHIP EXPERIENCE*

During 'my summer of 1988, I was privileged to be employed by the Army
Corps of Engineers in Portland, Oregon. I describe it as a privilege
because of the wonderful treatment I received while employed there.
Being a new employee, there were many things to learn. My supervisor did
a very effective job of teaching me and giving me time to learn new tasks.
Yet at the same time, I was given credit for skills already in my
possession and given the opportunity to work on increasingly difficult
projects.

I had the opportunity to work in several departments at the Army Corps,
as well as with several professionals in different Velds. In one
department I did considerable work on subsurface dredge spoils movement.
I was alco able to get outside on occasion with engineers, gathering data
about water quality near the Soils Retention Structure on the Tout le River.
Each of these experiences was helpful in painting a more vivid pictvre of
what real scientists and engineers actually do. Just being in the office
during the general hubbub helped me to see that the most valuable people
are not necessarily those with the highest degrees, but rather those who
can accomplish a task.

More specifically science teaching related activities and learning
opportunities were numerous. I was introduced to computer capabilities
that I had heard of but never experienced. Storing data in spread-sheet
form; computer assisted engineering and storage of engineering profiles;
and the ability to manipulate information stored into graphs or profiles
and then calculate quantities from that information were just a few tasks
that I learred about and worked on.

Out in the field I was re-educated to the importance of carefully taking
samples, how vital it is to collect the right data, and how useful
photographs aid even video-tape can be in verifying engin9ering decisions.

My classroom teaching this year has reflected some of these new found
insights. I have spent somewhat more time with my students on science
processes than in the past. Facts and Iclow ledge are important, but they
car: also be found in books. Going about the "doing" of science correctly,
like I was introduced to this summer, is of extreme importance to anyone
in technical field.
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I have also discussed (from first-hand experience) with my c:asses the
importance of the computer in scientific and engineering end9avors. I

hope to get more actual computer priactice involved in the classroom, and
am planning a project in which data will be stored in the computer, then
retrieved and manipulated tor analysis.

Finally, I am trying to convey to my students the idea that things take
time. Over and over again, I discovered I was helping on projects that had
been going on for several years, and would probably continue for several
more. Most young people these days expect quick solutions to problems--
they see it on TV in a half hour. Therefore spending years to solve a
problem or develop a solution can be a difficult concept for them.

In summary, I feel that my employment through the Business-Education
Compact this past summer was very worthwhile. I had the opportunity to
learn and experience things that were gratifying personally as well as
useful in my teaching. The amount of career education gained from
working with scientis;s, technicians, engineers, laborers, and executives
was a tremenduous benefit in itself. Now when the students ask, "Why are
we learning this stiff?" I have much better wiswers based on experience!

*This is the actual document prepared by a teacher who had the experience indicated. t.!ames of
individuals have been deleted.
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1 . DilzwieachailaSISIBDIDIEBOOIXIIILALCOSti

Yes--(28) No --(1)

APPENDIX 0

Meant to be ongoing--(1)

2. flow much time didit take 12 train your teacher?

none--(4) 1 hour--(5) 2-4 hours--(1) 1-1 1/2 days--(1)

2-3 days--(13) 2-2 1/2 weeks--(5) A weeks--(1)

3. flow much time did it take to supervise your teacher throughout the time period?

10-30 minutes per day--(7) 1-2 hours per day--(6)

every couple of days--(1) little or no--(1 6)

4. please rate you how satisfied you were with his/her overall job performance.

5.

Not very satisfied

1--(0) 2 - - ( 1) 3--(0)

Very satisfied

4-4,8) 5--(21)

Kul_ yagg te _Douai s am:Jame ugu_bad iiiliiihi unzam 2

,-

*

,

.

.

,

The teacher produced an excellent product. (8)
The teacher demonstrated a high degree of professionalism and did quality work. (5)
This is a quality resource for a short term project. (3)
It brought a fresh outlook from beyond our company, and the teacher contnbuted ideas
to our organization. (6,
There was a high degree of enthusiasm of someone who was eager to learn. (3)
The teacher was highly organized, self-directed and thorough. (2)
We obtained exceirent, capable, experienced, people at a reasonable cost.
By working with an outstanding classroom educator, I and my staff learned a great deal.
The teacher provided a positive role model for the summer youth program.
The teacher gained by receiving insight into our business and practices. We gained by
benefiting from his project management skills and tnoroughness.
There was excellent interaction between teacher and our staff.
I felt it was important to introduce science teachers to the real world of research and
relay that experience to the students; I think this was achieved.
I learned more about what is taught in schools. It was good to see that the quality
programs we are using can be applied to education.
Our assistant provided very valuable assistance with one of our key projects at a time
when we were somewhat shcrt-handed.
We were able to make progress on two projects that we were having difficulty doing.
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6. lisamokLysaLimixamiht.ingLaD12

7.

I was very satisfied with the organization and implementation of the program. ( 5 )
Contine the project over the Holiday season and next summer. (2)
Provide more financial support from the schools for the teacher.
Increase the number of math teachers available for assignments.
Have a better definition of roles and develop a better orientation training curriculum.
There needs to be better contact between person doing interviewing for the position and
the 13/E Compact. Too many "middle men." (Ed. Note: The middle man was in the
business in this case.)
Better communication between Business Compact and teachers.
P3rhaps with more advertising it could be expanded so there would be more
participation from both educators and businesses.

. : g. I : :141.. 10.0 II :g11 , LI ,0 , I ,. I I I :

program again?

Yes--(30) No--(0)

91.

Uncertain--(0)
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ASSOIAtilel4E1530GBAM1ESEICMINBE
1989 Teacher Participant&

Summar/11E0mm

"liam.y2u.jaarlicipatesilablitufauranInkuir Yes-- (10)

If so, how many years? 0 n e--(5) Two--(4)

1. Did you complete your_assignk.pcasa

Yes--(24)

2. : : 1 , :j ,1

No--(0)

Not very satisfied

1--(0) 2--(0) 3 - - ( 1 ) 4 --( 5)

No--( 1 4)

Threes :1 )

Very satisfied

5--(18)

3. Would you participate in the Assistantship Program again as it now exists?

Yes--(24) No--(0)

4. J-k v much rime did it take you to learn or to be trained for your task?

0 - 4 hour(s)--(4) 1 -3 day(s)--(13) 2 - 3 week(s)--(4)
Ongoing-- (1) Not Applicable-- (1) Varied on job--(1)

5. What specific skills have you acquired through this experience

" Teachers said they acquired or improved expertise in the following areas related to the
computer: use of the Macintosh (3); database programs (2); computer skills (6);
MS-DOS computers (2); word processing (2); spreadsheet; desk top publishing;
programming skills; Microsoft Works; Microsoft Word; graphics programs.

" The following skills were identified as either being acquired or improved: research
skills (2); writing skills (4); communication skills (2); large group presentation
skills (2); curriculum development (2); high tech laboratory skils (2); newsletter
editing; video taping & editing; oral interview skills; socialization skills; organi-
zational skills; conducting meetings; money accountability; actual business and
marketing skills and experiences; project planning implementation; analyzing and
solving unanticipated problems; producing informative and interesting materials.

The following specific comments do not fall neatly into the above categories, and are
listed individually:

" Appreciation of electronic production procedures and current training
procedures used in corporate training.
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How to prepare and present material to a group of people when I have very
little prior knowledge of the content.
Increased ability to cut through red tape and probe for information.
Increased confidence level when asking, then demanding information.

6. How have you changed profAssionally/personally by your experience in the
Assistantship Program?

7.

* Fourteen teachers indicated that their confidence in their own abilities increased.
The statements varied from an increase in general confidence, to their ability t- rerform
in specific areas, including computer use, ability to write and make presentations,
and, competency to develop and implement new curriculum;

a Ten responses spoke to the texhers' increased awareness and/or appreciation about
various things suei as the following: community resources; local history; needs of at-
risk students; the problems and pace of development in the area; the pace and nature of
research; the link between business and education; the need to vary methods of
instruction; applied technology; the problems encountered in producing an electronic
product; an understanding of highly skilled, experienced workers, compared to highly
educated, little-or-no- experienced workers; and, an appreciation of the beauty of the
innocence, enthusiasm, openness, and trainability of the young.

Three responses dealt with the teachers' attitude about their teaching jobs in the schools.
They were: (a) I have gained a better perspective of how being a teacher fds into the big
picture-- teachings' advantages and disadvantages, (b) It reinforced my desire to be an
excellent teacher; and (c) I returned to the classroom with a new vision.

k : : aok: 1 : , I 1 111, I . 11

In addition to the positive statements listed above, regarding skills and professional/
personal changes, teachers also identified positive experiences related to the following:
working with and/or creating new friendships with people outside of education (12);
completing a challenging and creative assignment (7); support helpfulness, and
quality of the business staff (9); learning about the workings of the businesses wt3ch
employed them (6)7 and, being appreciated for their contributions (3).

8. How would you improve the program?.

Get who- . districts to ccmmit themselves financially to the program;
a Increast .eacher pay in recognition of actual contribution to the organization.

Allow Eateries to be determined by applicant's qualifications and experience.
* School districts and businesses need to provide money for more assistantships.
* I would like to see companies provide more/something for the classroom and students.
* Extend personal outreach to teachers to participate.
* Provide participants with goneral techniques and ideas for beginning their assignments

and for fitting in with the existing corporate structure.
a Arrange for the college credit to apply towards advanced dei, .-e programs.

93
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9.

Continue to offer short 2-3 week assignments.
Try to keep the program running on the established timelines. Example: Deadline for
application, and deadline for interview.
Build a stronger attitude of °valued employee° compared to "summer help."

" Create meaningful jobs for teachers.

I O..: I : :II: Ie.,. V. I I ol II

Fourteen respondents reinforced the fact that the skills acquired, and the positive
experiences identified in questions above, will be useful as they develop curriculum
and go about their daily teaching activities.
I am designing a business unit that will teach basic skills to my special education
students.

* It will provide me with first hand experience to stress cooperative learning in my
classroom, and in math particularly with problem solving skills. Any she-based
management and self-management system requires all employees to contribute to
helping solve problems that occur.
When discussing technology, I can give students some real world examples from first
hand experience.
Gave me a better understanding of skills needed for the private sector. It "toughened" me
up. Allowod me to practice dealing with problems in a straight forward manner.

* I will place more stress on the individual accountability for time and planning the daily
wort load.
Further emphasis of satisfying customer wants ard needs no matter what kind of
business it is.
It has opened up a relationship with the company so employees come to the high school to
observe and present, and my students go to the company to observe.

" I will be able to place more stress on what skills and attitudes are needed in the
workplace.

10. What are the major differences between the business world and the educationalworld in
your estimation?

Several teachers compared the pace of work, the use of time, and the stress in the two
situations. Typical statements were:

In schools we are tied to having a class every 40+ minutes. In business you can organize
your day in different ways.
More freedom to do what you want and have to do to get the job done, less beauracratic
constraints in business.
My summer experience was at a much slower pace. It was considerably quieter, but not
as rewarding as working With.students.
Pacing--more leisurely schedulein business, with a product at the end, rather than
hectic schedule with many smaller products (lessons) due regularly.
There is much more stress in teaching at the junior high level.

" In the business world one's time is less structured than in education.
The amount of pressure on the people I worked with this summer is tremendcus.
Teaching is not as stressful.
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" Slower pace of business; no interruptions in projects.
" No bells :o adhere to, a flexible schedule, no work to cany home, time to learn whatever

is necessary to carry out the job, and QUIET.
Teaching requires r...re people-to-people interaction than most business world
positions and is a more stressful occupation than most I am acquainted with in the
business world.
The business v. )rid is more laid back, They reprioritize when time is short.

Other comments were rather critical of, or quite favorable to, education or business,
depending upon the perspective of the respondent Some of those comments are listed in
order to give the flavor of the impressions. They should not be taken as pertaining to the
entire business or education communities.

The business world moves much more quickly on successes. It also treats its employees
as an indispensible resource.

" There are more people in the business world who get away with not doing their job.
In teaching you have the students to answer to every day. lf you don't get the job done,
they let you know.

* Teachers work.harder than those I've experienced in my three summer jobs.
Respect of others is greater in business.

* The business environment provides more prestige and appreciation for a job well done.
Accountability in the business world is tiken for granted; it is not in education.

* My experience in the business world has been short and limited to a small company. It
was good to see how everyone in this business worked toward a common goal--making
the lurrent project a success. The longer I teach, the moro difficulties I see in working
toward a common goal. Teachers don't have the same chance to work together and consult
on classes and projects. Because of this isolation, teachers tend to feel somewhat "self-
employed" and I don't see the same dedication toward a common goal.

" There is a less human approach in business, but they are more success oriented for
their employees.

In business there seems to be more undocumented spending of company funds, and a lack
of structure/communication between departments. But there is more freedom to
complete ono project at a iime in business.

Two teachers made the following comparisons, which indicate there are many factors which
are the same ir education and business:

" Some conflicts such as time, workload, and personality adjustments are the same in both
situations.

* Same problems (behavior, manners, problem solving, miscommunication), bigger kids.

11. }lave you considered leaving the teaching profossion for other kinds of employment?

Yes--(14)
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1 2 .

Program?

Yes--(4)

I .41.:11

No--(10)

Of the four "yes" respondents, one indicated he/she had been thinking about it prior to
the assistantship. Another indicated it was only an indirect relationship. A third added.
"But !me kids too much to leave."

Qthgr_Typical Comments:

ach summer I debate whether to work in business or go to graduate school. I choose
business because I learn so many practical skills and keep current with the rapidly
changing computer field. I enjoy being involved with the businesses that will employ
students I tea:h. I know first hand the types of problems those students will face.

* What a great program! I hope it continues with sopropriate matches for teachers to
learn new skills and to share their expertise.
Businesses should not underestimate educators and their ability to complete jobs
quickly and well.
As a coach I could not apply for some jobs because they ran so late in August.

* In my expee.ence, education is looked upon with greater respect by the business
world than is often perceived by educators.
Thank you for establishing and supporting this program. It gives one the opportunity to
be challenged and grow in new areas, qualities critical to my life and health as a teacher.
Keep up the good work. P.S. This was my first time to attend the Recognition Banquet.
I was floored!! It was outstanding.



APPENDIX P

Business-Education Compact of Washington County

June 15, 1989

Dear Assistantship Participant:

Since you have been selected into our alsistantship program by a
business/agency, you are eligible to participate for college
credit!! Portland State University believes you are receiving
very valuable experience and training on yout: new job and is
offering six hours of graduate credit to you.

I have enclosed information about the available credit and a copy
of the course schedule. In summary, there are four hours o2 a
practicum available with the requirements being you work in the
business and become trained by them and that you complete a unit
of instruction by October 30, 1989 based on what you have
learned.

There is als) available a two credit seminar which entails
working at your job and attending class with other particirnts
in the program. Both the practicum and the semir-7 u-twe oeen
approved by the d.t.stricts for tuition reimourseme. However,
most districts req e prior approval before taking the class.
You can complete your district's form by using the titles of the
courses which I have included for you.

If you are interested in credit, please call the Compact office
at 685-3362 immediately. Even if you cannot make all the
sessions for the semin?r classes, plr.se call and talk to me
about it. Substitution arrangements may be able to be made.

Have a good summer!

Sir.5!EtlY. 4(

LI*4(U1.-/c 1

Tamra Busch-Johnsen
Executive Director
Business-13ucation Compact
of Washington County

Phone: 685-3362

1111
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Business-Educatic- Compact of Washington County

June 15, 1989

Dear Assistantship Participant:

Sirce you have been selected into our assiatantship program by a
business/agency, you are eligible to participate for college
credit!! Portland State University believes you are receivieg
very valuable experience and training on your new job and is
offeemg six hours of graduate credit to you.

I have enclosed information about the available credit and a copy
of the course schedule. In summary, there are four hours of at
practicum available with the requirements being you work in the
business and become trained by them and that you complete a unit
of instruction by October 30, 1989 based on what you have
learned.

There is also available a two credit seminar which entails
working at your job and attending class with other participants
in the program. Both the practicum and the seminar have been
approved by the districts for tuition reimbursement. However,
most districts require prior approval before taking the class.
You can complete your district's form by using the titles of the
courses which L have included for you.

If you are intevated in credit, please call the Compact office
at 685-3362 immediately. Even if you cannot make all the
sessions for the seminar classes, please call and talk to me
about it. Substitution arrangements may be able to be made.

Have a good summer!

Sincere'
/i

01411,LA
Tamra Busch-Johnsen
Executive Director
Business-Education Compact
of Washington County

Phone: 685-3362

Enclosures

97

P.O. Box 1000, 63-216, Wilsonville, OR 97070-100n



Business-Education Compact of Washington County

PARTNERSHIP SEMINAR 1989

OBJMCTIVES:

1. To give educators the opportunity to remain current in their
field by practicing the roles for which they are training

their students.
2. To acquaint teachers wi'.11 the latest technology so they can

give students accurate and timely information regarding
career opportunities.

3. To introduce educators to a resource which can be tapped in

the future to enhance curricula.
4. To rekindle enthusiasm for teaching by giving teachers new

ideas for the clasaroom.
5. To enable educators and employers to better understand one

another's worlds in order to engender mutual support.

SESSION TOPICS:

Orientation/Expectations
2. First impressions
3. Management styles--changing of managing styles ever the

years.
4. Professional Image of teachers.
5. Mores, Expectations, Idiosyncracies, Rituals involved in

business. (decision-making process, accountability.)

6. High tech/low tech industry--understanding businesses.

7. Addressing fears.
8. Expectations of schools? Basic skills. How important are

they?

MEETING DATES:

Tuesday,
Tuesday,
Tuesday,
Tuesday,
Tuesday,
Tuesday,
Tuesday,

June 14
June 20
June 27
July 5
July 11
July 18
August 15

COMPLETE: 1 of the following community activities by July 18 and

submit a 1-2 paragraph summary of your experience:

1. Attend a Chamber of Commerce meeting in your community.
2. Attend an Ambassador A.M. or similar activity.
3. Participate in a Tag-a-Long experience with a fellow seminar

person. (Both may get credit for this. activity. Be sure to

get employer's permission before doing this activity.
4. Attend a Lions Club, or Rotary Club meeting in your community.

5. Other Community activity. (please o.k. with instructor.)

P.O. Box 1000, 63-216, Wilsonville, 1R

8
97070-1000
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Business-EducatiOn Compact *of Washington County

Session 1

Session 2

Session 3

Session 4

Session 5

Session 6

PARTNERSHIP SEMINAR, 1989

COURSE OUTLINE

Wednesday; June 14, 1989
Orientation
"Ambassadors for your district"
Compact information

Tuesday, June 20, 1989
Sign up for college credit
Course expectations
Schools and Business Together-Building
Partnerships

Tuesday, June 27th
Expectations of schools
- Guest: Rex Bybee, Principal and Management
Consultant for the Pringle Company
- Characteristics of 2000 Workforce

Wednesday, July 5th
High tech/Low tech Speaker to be announced

Tuesday, July llth
First Impressions/Observations
Writing/Sharing

Tuesday, July 18th
Compare/contrast styles of management/Work
environment
-Transfer of experience to your classroom/school

Session 7 Tuesday, August 15th
Luncheon

***All meeting times are from 6:00 p.m. until 9:30 p.m.

***Additional guests from the business world will be present for
short period of times at our meetings.
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Business-Education Compact of Washington County

OCCUPATIONAL PRACTICUM
Summer, 1989

Site: Various Tri-County Businesses/Companies/Government
Agencies

Instructor of Record: Tamra Busch-Johnsen

Number oi Credits: Maximum of 4, May choose 1, 2, 3, or 4

Type of credit: Graduate

Cost per credit: $113.00 1 Credit
185.00 2 Credits
257.00 3 Credits
329.00 4 Credits

Requirements for credit:

1. Develop a short narration that includes:
a. a description of the project the teacher will

complete at the business.
b. the number of hours to be worked.
c. the dates and location of work.
d. a description of the activities of how the teacher

plans to update his/her curriculum or use the
information to educate other teachers .

e. three objectives of the outcome of this experience.

2. Submit this narration to Tamra by June 26, 1989

3. Complete the requirements s stated on the Learning
Contract and submit a copy of it to Tamra.

4. Submit a graduate-level working document pertaining to

the following statements:
a. Describe to what extent you accomplished the

objectives identified in your Project
Proposal.
Develop a unit oz: linstruction that
incorporates what you learned from the
experience. Include: goals/objectives,
activities, timeline.

Grading: Papers must be submitted by October 13, 1989

109
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A newsletter of the Washington County Business-Education C-onspaCt

Annual Recognition Dinner
Honors Participants

e Compact's second annual recognition
r ridinner Oct. 5 brought some 360 business

people and educators together to celebrate
and to renew their joint commitment to
educational excellence and technological
advancement in Washington County. Other
sponsors of the event were the LintnIr Center for
Advanced Education and the Oregon Center for
Advanced Technoloa Education (OCATE).

Five individuals earned special honors for
their contribution to education locally. Chuck
Frost. Vice-President of Public Affairs for
Tektronix. Inc., received the Compact's business
Globe Award. He has led the Washington County
Roundtable for Youth in its efforts to encourage
at-risk youth to complete their education and to
help them fina employment. Frost is a mentor
for a high school student and encouraged a
ziumber of other business people to join the
Rountable's mentorship program (see related
stozy).

The educator Globe Award went to Tim
Mum, marketing teacher at Tigard Hip School.
A two-time participant in the Educator
Assistantship program, Mum worked this

Continued on page 2...

ComEdpact's Moved!
Business- ucation Compact of Washington
County
P.O. Box 500, 73-759
Beaverton, Oregon 97077

Phone: 627-5505
Fax: 627-6905

1

modern day:MOSes
Stirs ReCognition
Dinner Audipaite

on County is not Bari Harlem.
fiJ But disadvantaged youth hi both places

need the same personal connnitment
from their community to become produCtive
adults.

That was industrialist Eugene Lang's
message as he told the Compact recognition
dinner audience success stories of Harlan youth
served by his el Have A Dream Fourldation".

In 1980. Lang gained notoriety by
promising to provide college scholarships for 61
sixth graders at his former East Harleni grade

Continued on page 2...

COMPACT IS AWARDED
STATE MONIES

M a result of recent legislation due to the
leadership of Senator Jeannette Hamby and
Senator Shirley Gold. the Compact has been
awarded $50,000 from the state in conjunction
with the Oregon Economic Development
Department and the Department of Education.
The Compact's task is as eutlined:

I. To devise a plan to znake the Compact
Assistantship Program financially self-sustaining.

2. To develop a "tool kit" to assist other
communities to start our assistantship program.

3. To develop a plan for a customized
assistantship program for school administrators.
Dr. George Russell, retired Deputy
Superintendent of the Bea . arton School District,
has agreed to work with the Compact on this
state project. 0

Washington County Business-Education Compact-P.O. Box 500, 73-759-Beaverton, OR 970774503)627-5505
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Pacific Rim Conference
Huge Success

The second annual Washington County
Pacific Rim Education Conference and

- Resource Fair drew some 150 educators to
Pacific University Oct. 19.

The all-day event featured panelists
discussing the value of East Asian studies,
reports on recent developments in China and
Japan, as well as workshops on developing
classroom curriculum and teaching materials.
Among the speakers were former Oregon
Governor Vic Atiyeh. Charles Allcock, World
Trade Center Director. John Kageyama. President
of America Ketobukt and Charlotte Kennedy.
World Affairs Council Executive Director.

Conference director was Orestes
Yambouranis, a music teacher at Beaverton's
Hazeldale Elementary School. He was assisted
by Seth Singleton, Pacific University Dean of Arts
and Sciences. and Linda Tamura. Associate
Professor of Education at Pacific.

The conference was sponsored by the
Compact in conjunction with the Beaverton
School District, Forest Grove Chamber of
Commerce, Oregon International Council, Pacific
intercultural Institute. Tektronix, Nike, PSU
International Trade Institute, and the
Washington County ESD. 0

Recognition Dinner (continued from page 1...)
summer for U.S. Bankcorp designing a product
manual and self-training guide for its customer
service personnel. He also conducted a marketing
survey for Peerless Corp. in Tualatin two years
ago. From these business experiences, he has
developed classroom marketing projects that
involve his students in helping local businesses
with marketiAig needs. He also has initiated
partnerships between local businesses and Tigard
High School.

A special Globe Award was presented to
Boyd Applegarth, who Compact Chairman Kevin
Brown described as the "godfather of the
Compact." He thanked the former Beaverton
school superintendent for his leadership in
forming the Compact and for promoting business-
school partnerships and innovative professional
growth opportunities for teachers in his district.

The Lintner Center presented its Globe
Award to James Hurd, co-founder and President
of Planar Systems, Inc. Presenter Eric Untner
praised Hurd as a business person "who gives
time to promoting excellence in highereducation.
access to education, and business-school
partnerships."

Justin Rattner. Director of Technology at
Intel Scientific Computers in Beaverton. received
OCATE's Globe Award for outstanding sdentific
contributions to Oregon's advanced technology.
His leadership in the architectural design of
Intel's first 32-bit microprocessor has brought
the company and this area a national reputation
in high speed computing. 0

Modern Day Moses (continuedfrom page L.)
school if they completed high school. Today, 44
of those students have graduated and more than
half are enrolled in college full or part-time
impressive statistics considering the Harlem
school dropout rate is 75 percent.

Lang beeves these students weren't
motivated so much by the scholarship promise as
by his personal involvement in their lives. He
watched over their progress, treated them to
meals and outings, and was a phone call away to
resolve problems and offer encouragement.

"I told the students that each of them
must have a dream. But a dream does not come
true overnight. You must believe in it, work for
it. And that means staying in school."

Lang's work with disadvantaged youth has
gone far beyond an "expression of social
concern", he said. It has become a vocation. His

Lang's work with
disadvantaged youth has
gone far beyond an
"expression of social
concern', he said. It has
become a vocation.

"I Have A Dream Foundation" is encouraging
other communities to develop programs 3im1lar to
his in New York. Today, 135 sponsors are
helping 9,000 "dreamers" in 32 U.S. cities.

"Our dreamers are very cost effective." he
said. It takes about $300,000 in today's dollars
to sponsor a group of 40-80 'dreamers' for 10
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years. about what it costs to keep one youngster
in jail for 10 years." Public education systems
alone cannot meet the needs of disadvantaged
student. he said. "We need caring and responsive
action by individuals to keep children from falling
through the cracks in the system. I cared and
acted. That's what the program is all about."

Lang carried his message to local
business leaders at a breakfast hosted by the
Business-Education Compact, Associated Oregon
Industries and the Oregon Business Council. He
stressed the importance of business people
getting involved with youth and suggested ways
they could begin. He also spoke to area school
officials where he emphasized the critical need for
students to finish high school and continue their
education beyond high school. Eighty percent of
new jobs require the equivalent of two years of
coLege. he noted.

Lang's mission is to help create a new
generation of children- "to help education to rid
against mores of our culture." the cycle of
dropouts must be broken. It took Moses 40 years
in the wilderness to create a new mentality in his
people. Lang's mission giving hope to children
and of developing aspiration in them all may take
two generations. "But the Journey for education
is the most important journey of our lives."

Lang grew up in East Harlem and made
his fortune developing new technologies into
commercial ventures. He is founder and
president of REFAC Technology Development
Corp., which specializes in the negotiation and
administration of international manufacturing
ventures. 0
New President In Office

Kevin Brown, Director of Licensing for Nike
has been elected Chairman of the Compact. Kevin
runs international licensing for Nike and spends a
good deal of time abroad.

He brings a strong sense of commitment to the
Compact and urges others to sign up to join us
only "if you are willing to roll up your sleeves and
work."

Other officers include: Dr. Dan Moriarty,
President of PCC; Bart Hoemann, President of
Peerless Corporation; Gary Lucas, Superintendent
of Forest Grove School District; Betty Atteberry,
Executive Director of Sunset Corridor Association;
Pete Taylor, Assistant Superintendent of Tigard
School District; and Gary Conkling, Director of
Public Affairs for Tektronix.
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Assistantship
Program Thrives

by lizfira Busch-Johnsen

In the few years that I have been involved with
the Compactt, and its Assistantship program, I
have been the fortunate one tO personally

hear the wonderful stories teachers tell me as a
resuk of their work experiences. .

They talk OT newly learned skills or a
concept of teamwork they had never experienced
before. A better understanding of business
needs and problems is always mentioned as
information they will use in their classes. 'I can
hardly wait for school to start to try a new
managerial approach with my Ickleenclaimed
Jeff Eyman, a Whitford Jr. High teacher in the
Beaverton school district. Jeff Worked as a
Process Documentation Assistant for Sequent
Computer Systems. In addition. Jeff has learned
the importance of teaching students how to solve
problems. When Jeff asks his math classes what
he wants his students to be when they leave his
classroom, they now respond "problem-solversi

All teachers mention the many resources
they have added to their classroom, curriculum
and school. The CONNECTION will be sharing
stories from our participants in every edition
starting with this issue. In this way. you as a
reader will also be able to delight in the
excitement and the value of the experiences from
both the teacher and business person point of
view. (See related story by Ron Tennison)

The assistantship program has grown
tremendously in that it had 85 teachers involved
in our program this year. From research
assistant to physical scientist, from writer to
construction supervisor, teachers again learned
new skills, new ideas and new knowledge to
apply to their classroom.

The Compact wishes to thank the
following businesses who went out of their way to
provide professional experiences for teachers:

City of Beaverton
GTZ Northwest
Good Samaritan Hospital-Neurological Institute
Greenwood Inn
Interwest Applied Research
ADC Kentrox
Mentor Graphics
Metro Washington Park Zoo continued on page 4...
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Q & D Plastics
NEC America. Inc.
NW Reg. Educational Lab
Nike Inc.
Oregon Graduate Center
OMSI
Oregon Regional Primate Research Center
Oregon Health Sciences University
Pacific Hybrid Microelectronics
Peerless Corporation
Saturday Academy
Sequent Computer Systems
State Farm Insurance
Tektronix Incorporated (Beaverton & Forest Grove)
TIMESPUBUCAT1ONS
U.S. Army Corps of Engineers
U.S. Bancorp
U.S. Fish & Wildlife Service
Washington County Community Action Org.
Washington County Historical Society
Washington Federal Savings

"OUT OF THE IVORY TOWER"
by Ron Tentson. Computer teacher

from Catlin Gabel Schcol

The problem with teaching about computers is that you
have only a limited opportunity to use them. The
other problem with teaching about computers is that

the same rapid advancement that drives the high tech
industry changes what you teachseeming& almost weekly.
As a computer teacher, I have to be making major changes
every year to have my program not get out of date. That
means conferences, workshops and a rather aggressive and
expensive training program. The Business-Education
Compact was the answer to a dream this summer. It provided
me with an extraordinary opportunity to learn, gave me the
opportunity to pmgrarn computers all summer, and paid me to
do it.

Throughout the Assistantship program. I found
myself employed by Mentor Graphics as well as in a seminar
run by Compact executive director, Tanua Busch-Johnsen. I
had hoped to earn some extra money for my son's college
tuition, do some programming. and find some resources and
some techniques that I could carri back to the classroom.

What I found was beyond my wildest dreams. The
summer has been the equivalent of a kid in an information
candy store that was giving away free samples. At Mentor, I
lucked into a nearly ideal situation. I -.ma placed with a group
of people who were wonderful and supportive. I had expected
professionals and I was not disappointed. There was a sense
of ethics, hard work, and teamwork that I had not expected,
but which Mentor went out of its way to foster in its
employees. Even being a temporary employee. I felt included
in the group in a way that I have not felt in 20 years of
teaching. Thcre was a sense of purpose and direction that I
don't think exists in education. There is however, a lot that we
can learn from Mentor Graphics about setting goals,
communicating, and working as a team. We pride our
independence in education to the point that we work at the
same place but not really vciiit each o:ber.

I WVA able to have conversations with both of my
Mentor managers on several occasions and found them very
willing to discuss and share management techniques, from the

way evaluations are done to techniques Of buildings spirit
team, to ethics ease studies, to hifordiatiOn about woddag
with a yaliely Of persorddttiet: With leaChersivorkings1
essentially managers in a ClisirldinieiviManent-- I have
marvelled at how much inforniation rind irsdning Mind* hsd
avidlableand In comparison, hOw !red* trained teachers and
administrators are for very similar:Jobe. Aia residt when

Ineeffered those of 'rain the- Seidner ais
partake of a Similar training *grim% I jumped

at the chime
A second major area is that Of cinality, .1 worked with

the people in the Corporate gnality tamp a Mentor who %Sae
very concerned about producing it quality prodnit'and in
hying to develop ways of defining. rues:wing and improving
that quality.-We spend a lot of Lime hi education talkiag about
giving kids a good education but we have only thearguest
sense of what that is. how good a job we do, and what we
coultdci hnprOve.

The third area was that armoured'. I had hoped try
find resources but the folks at Mentor and. dioughiummer
contacts, at Tektronix were wonderful. ,They were so free with
information, bookx journal articles, offers to come to MY -
classroom to talk, and suggestions of otheipeoPie to contact
elsewhere where they may haw also worked.

Many, I spent my summer writing proems to solve
reel-world, challenging problems. I tackled the largest
programming problem that I have tackled; which allowed me
to utilize and practicemany of the techniques that I teach in
the classroom.

What about benefits to Catlin and my students? I
will be providing a much more rigorous and realistic team
programming experience and will be asking students to do a
much mom formal job of planning and evaluating their project.
For the first time I will be implementing a formal team design
and code review and will be sided by a professional from
Tektronix in bringing that off inecessfully. In addition. I will
push toward the additkin of data base software and a
matching curriculum. ISio members of my Mentor group have
volunteered to work with me and the class to develop that
curriculum.

What did I do on my summer vacation? I took a trip
that you wouldn't believe and the ripples from my dive into
the real world of high technology will be lapping against the
walls at Catlin Gabel for years to come. Abe I made some
new friends whom I treasurn dearly and whom I hope will last
a long. long time.

Special thonks to Ryan Mitchell. a senior at Sunset
High School, for the production and page layout
design of this newsletter,

Washington County
Business-Education Compact
P.O. Box 500. 73-759
Beaverton, OR 97077
Address Correction Requested

Non-Profit Org.
U.S. Postage

PAID
Wilsonville, OR
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Business-Education Compact of Washington County

BUSINESS-EDUCATION COMPACT
ASSISTANTSHIP RECEPTION

Dear Assistantship Alumni:

As a past participant in the Assistantship Program offered
by the Business-Education Compact of Washington County, we
are pleased to invite you to attend a reception for the
Assistantship Alumni Group.

The reception will be held from 4:30 - 6:00 p.m. on February..
7th at the Washington Park Zoo, AfricatPlains Banquet Room.
The reception will include table-top exhibits of
assistantship results, refreshments, and an opportunity to
meet with other teachers and business leaders who have
participated in the Assistantship Program. Introductions
and a brief program will take place from 5:15 - 5:30 p.m.

Business leaders. . share your Assistantship experience
with other business leaders. Meet past participants and
other teachers who may be interested in the Assistantship
program.

Teachers. . . share your Assistantship experience with other
teachers. Meet business leaders who may be providing future
opportunities in the Assistantship program.

Please RSVP by February 2, 1990 by calling:

Business-Education Compact
of Washington County

627-5505

Judy Erdman Tim Pflaum
Mentor Graphics Corporation Tigard High School

Assistantship Committee Co-Chairs
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Business-Education Compact of Washington County

Have you ever wondered

about those assistantships

for teachers they offer every summer?

How hard are they to get?

Who gets them? What do they have to do?

What does this have to do with classroom teaching?

The Washington County Business and Education Compact

Assistantship Committee
invites you to come find out!

4:30-600 p.m., February 7

Africa Plains Banquet Room at the Washington Park Zoo

> Teachers who held assistantships last summer will emplain

their jobs and projects and how the experience impacted their

teaching.

> Business leaders will be on hand to talk about the jobs they

have offered in the past and will offer in the future.

Please RSVP by February 2 to:

Business and Education Compact

627-gab t3
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DAN MORIARTY
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APPENDIX

BusinessEducation Compact of Washington County

TAMRABUSCHJOHNSEN
EXECUTNE DIRECTOR

February 21, 1990

Dear

The Business Education Compact is in need of your
assistance! In order for us to have a successful
assistantship program, teachers need to know about it!

Would you be able to assist us in *selling" our
program to teachers and administrators by presenting
an informal*talk to your school staff and to the
staff(s) of
at a faculty meet-iVirPlease make your own
arrangements with school principals.

I have enclosed a copy of a possible script - not that
you have a lack of something to say - but rather that
you feel comfortable with the facts of the program.

Please make these presentations between now and April
16thl We should have around 50 positions available
this summer with six (6) graduate bours of college
credit being offered too.

I'm counting on you to "pump up" the teachers! Please
call me if you have any questions.

Thanks for your helpq

Tamra Busch-Johnsen

Enclosures
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BusinessEducation Compact of Washington County

ts*s*ittgsgrintOgroafn IlmnAr,191%10Etorge?fr. me
Asgetlantships or

PRESENTATION TO SCHOOL FACULTY MEMBERS
CONCERNING THE 1990 ASSISTANTSHIP PROGRAM

SUGGESTED SCRIPT:

Hi, my name is and I teach
at (school). I am here to talk to

you about a program which I participated in last summer (or
the summer before) which you might km interestedin lor
yourself. It is called the Assistantship program, sponsored
by-the Business-Education Compact of Washington County. The
Compact is a non-profit organisation lehich offers
professional growth opportunities for educators in Washington
County for the purposes of enhancing the education of
students in the schools.

Many of you are probably familiar with the program since all
of you received information about it last spring. For those
of you new to the district - in a nutshell- the Assistantship
Program places teachers in businesses for a period of time
(generally between 3-S weeks) to complete projects for the
businesses. The program has proven to be of great value to
both businesses and teachers.

The teacher is paid a sdlary which is jointly paid for by the
businesses and school districts. This year the business pay
70% of the salary with the districts paying 30% of it (if the
district has funding). The guideline is $10/hour. Returning
participants will receive $8/hr from the business. However,
salaries will vary from business to busitess since sone of
them will pay 100% of the costs and will offer more than
$10/hr. You my. participate whether or not your district is
able to vontribute any money. Most districts do not.

All projects/jobs with companies will be offered to you. You
will be able to apply to as many as appeal to you. Six hours
of college credit is also available.

I was a participant in this program. I worked at-
(company/agen y ) as their

raescribe what you diu).

Benefits to me professionally:

Benefits to my students/nurriculum/school:

S

P.O. Box 500, 73-759 Beaverton, OR 97077 (503) 627-5505
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NScript
page 2

This -year, in addition to the businesses list on your sheet, tbe
Assistantship coordinator is exploring positions with the
following businesses/agencies:

U.S. Army Corps of Engineers
Port of portland
Neurological Sciences Institute
Tektronix, Inc.
Nike, Inc.
Veterans Administration
St. Vincent's HOspital
Meridian,Park Hospital
Healthlink
U.S. Fish & Wildlife
FUjitsu
General Telephone
OMSI
Valley National Bank
Washington Federal
Fifst Interstate
U.S. Bankcorp
Pacific Learning Systems
Oregonian
Young,American
Washington County Historical Society
Reser's Food
Avis
PGE
NEC, America
Washington Park Zoo
Peerless

These are just some of the ones being explored currently. A
confirmed list with a brief description will be in your hands by
the end of March or first of April.

**Add a note about how you felt applying and how you felt after
the experience. (nervous, scared, apprehensive?-- more
confident, better skilled?)

THE PERSON YOU WILL WANT TO CALL WITH QUESTIONS AND MORE
INFORMATION ABOUT THE PROGRAM IS TAMRA BUSCH-JOHNSEN AT 627-5505.

Tamra will also be offering a workshop on how to put together an
apressive application ana now to interview successtu.L1y on tne
syming_stAreliplalayl_Mw:ch 14, 1990. You wj.11 rece ve a spec al
flyer on the workshop in" your mailbox at the end of February.

ENCOURAGE ALL TO PARTICIPATE!!!!!
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APPENDIX T

Business-Education Compact of Washington County

2/1/90

fPfix- ilyname f Lname
ACompany/School
'Address
City, IState /Zip

Dear 1Fname:

You may be aware that the recent legislation provides money through which a
certificated vocational technical teacher can be granted a summer, inter-
position in a production-oriented business or industry setting related t
his/her teaching assignment. This letter is to acquaint you with- some o
the details of that program and to ask you if you would be interested
being a participant with it.

The Business-Education Compact of Washington County has been contr..lted by
the Portland Area Vocational Technical Educational Consortium (PAVTEC) to
manage this State-funded program for Portland Community College and for
public high schools within the Portland Community College district.
Information about your interest and needs will help us identify industry
sites and specific jobs in which you might like to work for the summer of
1990. Graduate credit is also available.

The State is offering $90/day for three weeks. If you choose to work
longer than three weeks, your salary may be negotiated higher by Compact
staff. Your quick response of your interest in this program will be
greatly appreciated.

The Compact's teacher intern (assistantship) program has proven very
valuable for all parties involved. Teachers who have participated have
stated that classroom instruction has been enriched by first-hand
experience in the workplace and with a contemporary understanding of needed
job skills. The Compact's initial business contacts have indicated a great
deal of interest in having a vocational technical teacher work with them in
the summer.

If you are interested, here's what you do:

1. Complete the enclosed response sheet and return it by
Friday, Yelunary 16th.

2. Call 627-5505 with any questions.

I encourage you to get involved with PAVTEC and the Compact!

Sincerely,

Tamra Busch-Johnsen
Executive Director 1 1 0
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VOCAT/ONAL TECHNICAL TEACHER
STATEMENT OF INTEREST

YES, I AM MILDLY INTERESTED IN BEING A PARTICIPANT

YES, X AM VERY INTERESTED IN BEING A PARTICIPANT

I am interested in working only 3 weeks this summer

I am interested in working longer than 3 weeks.

How many weeks?

NAME DAYTIME PHONE

HOME ADDRESS
(Street) (City) (Zip)

SCHOOL DISTRICT

VOCATIONAL TECHNICAL COURSES YOU TEACH AND NUMBER OF YEARS YOU
HAVE TAUGHT THEM INCLUDING THIS YEAR.

TOTAL NUMBER OF YEARS SPENT TEACHING VOCATIONAL COURSES

Please provide information about your qualifications and desired
experiences related to your teaching field. Include specific
training and/or work experiences. We are interested in you
telling us anything about your skills that will help us design a
job to fit your talents and needs.

For example, related to background, "My training has been
in the fielu of welding. Within the past fiv years I have
worked as a shipfitter in the Mannheim Shipyard. I am
qualified to carry out all general welding projects and can
teach others basic elements.v

Business Education teachers should refer to experiences
related to your area of instruction.

(over)



BACKGROUND, TRAINING, AND EXPERIENCE: (Use a separate sheet if
necessary)

,1111 =MON.

Regarding needs and/or desires, "I would like to work
in a s4tuation where I'can be updated on the latest
procedures in welding and become acquainted with new
requi7ements and techniques."

DESIRES IN TERMS OF A TRAINING POSITION: (Use a separate sheet if
necessary)

A Compact staff member will contact you to talk with you about
your interests and needs, including salary.

Please return this Statement of Interest form in the enclosed
envelope no later than February 16th to:

Business-Education Compact
of Washington County

P. 0. Box 500, 73-75?
Beaverton, Oregon 97u77

(Phone: (503) 627-5505)

1!2



Business-Education Compact of Washington County

February 13, 1990

Dear Counselor:

You may be aware that the recent legislation provides money through which a
certificated vocational technLcal teacher or counselor can be granted a
summer intern position in a production-oriented business or industry
setting related to his/her teaching assignment. This letter is to acquaint
you with some of the detailo of that program end to ask you if you would be
interested in being a participant with it.

The Business-Education Compact of Washington County has been contracted by
the Portland Area Vocational Technical Educational Consortium (PAVTEC) to
manage this State-funded program for Portland Community College and for
public high schools within the Portland Community College district.
Information about your interest and needs will help us identify industry
sites and .,pecific jobs in which you might like to work for the summer of
1990. Graduate credit is also available.

The State is offering $90/day for three weeks. If you choose to work
longer than three weeks, your salaxy may be negotiated higher by Compact
staff. There is a mandatory 2 hr. araduate credit for each
teacher/counselor who participates. Your quick response of your interest
in this program will be greatly appreciated.

The Compact's teacher intern (assistantship) program has proven very
valuable for all parties involved. Teachers who have participated have
stated that classroom instruction has been enriched by first-hand
experience in the workplaue and rith a contemporary understanding of needed
job skills. ' .e Compact's initial business contacts have indicated a great
deal of interest in having a vocational technical teacher work with them in
the summer.

If you are interested, here's what you do:

1. Complete the enclosed response sheet and return it by
Friday, February 23th.

2. Call 627-5505 with any questions.

I encourage you to Tet involved with PAVTEC and the Compact!

Sincerely,

JoAnne Forman
Assistantship Coordinator 11.3

P.O. Box 500. 73-759 Beaverton, OR 97077 (503) 627-5505
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COUNSELOR
STATEMENT OF INTEREST

YES, I AM MILDLY INTERESTED IN BEING A PARTICIPANT

YES, I AM VERY INTERESTED IN BEING A PARTICIPANT

I am interested in working only 3 weeks this summer

I am interested in working longer than 3 weeks.

How many weeks?

NAME DAYTIME PHONE

HOME ADDRESS
(Street) (City) (Zip)

SCHOOL DISTRICT

COUNSELING RESPONSIBILITIES OR OTHER DUTIES

TOTAL NUMBER OF YEARS SPENT COUNSELING

Please provide information about your qualifications and desired
experiences related to your counseling field. Include specific
training and/or work experiences. We are interested in you
telling us anything about your skills that will help us design a
job to fit your talents and needs.

Business Education teachers and counselors should refer to
experiences related to your area of instruction.

(over)
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BACKGROUND, TRAINING, AND EXPERIENCE: (Use a separate sheet if
necessary)

DESIRES IN TERMS OF A TRAINING POSITION: (Use a separate sheet if
necessary)

A Compact staff member will contact you to talk with you about
your interests and needs, including salary.

Please return this Statement of Interest form no later than
February 23rd to:

Business-Education Compact
of Washington County

P. 0. Box 500, 73-759
Beaverton, Oregon 97077

(Phone: (503) 627-5505)
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