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INTRODUCTION

This module was designed for use with paraprofessionals
(Educational Assistants, Teacher Aides) in educational programs
for children who have developmental disabilities. The module
could be used as a guide for developing a workshop for a group
paraprofessionals, or as a resource packet for paraprofessionals
to read on their own. Our experience has been that effective
inservice training incorporates practice in team problem-solving,
opportunities to practice new skills, and mechanisms to support
the ongoing use of those skills. This requires that teachers and
program administrators be actively involved in training for
paraprofessionals.

The module describes some of the basic ideas behind positive
approaches to challenging behaviors and describes an educative
process for developing individualized programs to address
students' behavior problems at home, school, or in the community.
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OBJECTIVES
At the completion of this module, participants will be able to:

1. Describe behavior in observable, measurable terms.

2. Explain what is meant by "communicative intent" of
challenging behavior.

3. Identify three levels of seriousness of behavior problems.

4. Identify and utilize several data collection strategies for
assessing behavior:

a. An Incident Record includirg an objective
summary of observable behavior (the student's and the
adult's) and subjective hypotheses about why the
behavior occurred and how it might have been prevented.

b. A time sampling procedure for recording the frequency of
a: excess behavior.

c. A Daily Log including observations about any important
incidents and a record of successful and ursuccessful
tasks and activities.

5. Identify three possible functions of behavior (including
three different types of soc.ial/communicative behavior) and
give examples of each.

7. Describe how information regarding the function of a
behavior is used to design an intervention.

8. Explain the difference between an intervention and a crisis
management plan.

...

4
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A PROBLEM-SOLVING APPROACH
TO CHALLENGING BEHAVIORS

This inservice training module is about interventions for
behavior problems displayed by persons with developmental
disabilities. Many different words have been used to describe
problem behaviors, including "inappropriate," "aberrant,"
"bizarre," and "maladaptive." The terms we prefer to use are
"excess behavior," "challenging behavior," and "problem
behavior," which highlight the idea that the behaviors are a
problem, not the person.

Though some approaches to behavior problems emphasize
chocsing the most efficient and/or effective methods for
decreasing the behavior of concern, the approach to behavior
Problems described here is different. We believe that a positive
approach to solve behavior problems must show all of the
following characteristics:

1. Effective and educational. Punishments such as time-out
in a secluded room, corporal punishment, or taking away
privileges can decrease ce_rtain problem behaviors, but often this
result will be only temporary. The treatment may only work as
long as you continue to punish or threaten to punish the person
(and sometimes even increase the "dosage"). This happens because
punishment only controls behavior, it doesn't change it. We have
found that a problem behavior may be the only strategy a child
has to tell you what he wants or needs. Therefore, to change
such a problem behavior, the child has to learn what td-a3---
instead. We believe that if we really want to help children, we
need to help them to learn new ways of expressing themselves and
getting their needs met.

2. Humane and normalized. A strategy that is humane and
normalized could be used in public, with anyone. People with
disabilities should be treated like we ourselves expect to be
treated, with opportunities to live, work, and play with non-
disabled people. We can't segregate them from the rest of the
world until their problems "go away." And when we do interact
with people with behavior problems in school and in the
community, we must insure that our teaching interactions
contribute to the dignity of the persons we work with.

3. Preventative. It's usually more productive to prevent
problems, instead of only thinking about how to react when the
problem occurs. One reason for this is that preT/WIffing problems
saves wear and tear on everyone involved. Another reason is that
the more practice a person has doing things one way, the harder
it is to teach them another way. (It's like learning to type
with ten fingers when you're used to using two; the more practice
you have with two fingers, the harder it is to learn to use ten.)
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We can usually predict the kinds of situations that will lead to
problems, so the first step is to prevent things from getting out
of hand.

4. Individualized. This approach emphasizes decision-making
and problem-solving done on an individualized basis for each
child. There is not one method that will work for every child in
every situation. What ydrfaiTaepends on the person, the skills
and behaviors he or she has, and the purpose of the problem
behavior.

The Purpose Of Challenging Behaviors

One of the major ideas behind an educative approach is that
nearly all behavior--including problem behavior--has a rurpose.
Behaviors such as tantrums, aggression, and self-injurious
behaviors may be disturbing to us, and we would certainly want to
help someone stop doing these behaviors. But people who do these
things are not necessarily "disturbed." These behaviors often
tell us that the person does not have a better way to say or do
something that he or she is really motivated to say or do.
Furnermore, the behavior must be "working" in some way, or the
person would probably stop using it.

The Idea of communicative Intent

Many times, a problem behavior is a form of non-verbal
communication. Another way to say this is that the behavior has
communicative intent. Think about all the things we need to be
able to communicate to others:

"I want"
"I don't want"
"Yes," "No"
"I'm tired/hot/cold/bored/frustrated/lonely"
"I need help"
"I want attention"
"I like you"
"Leave me alone"
"I don't understand"

It's important to recognize that we all have difficulty
commuLicating some of these things in positive ways. We may
sometimes give someone the "silent treatment" or even have a
"tantrum" when we don't get our way or don't get enough
attention. Imagine a child with a disability who has few skills
and knows only a few words or signs (or hasn't yet learned to
talk or sign at all!). This child has difficulty expressing
thoughts, feelings, wants, and needs, and few ways of controlling
his or her world. It is easy to understand how such a child might not
always use "positive" or "appropriate" ways to communicate.
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The following profiles describe young people we have known. Thir
challenging behaviors may help illustrate these points.

JIM
Jim is labeled severely mentally retarded. He loves

people, but he does not talk and uses only a few signs and
gestures to communicate. The most effective way he's found
to say "Pay attention to me" is by grabbing or even pinching
people. Jim has learned that sitting nicely and smiling
sometimes works as a way to get attention, but pinching
always works. If attention is what he wants most, it "makes
sense" to him to use pinching to get it.

BOBBY
Bobby is a 5-year old b3Y7WHo is labeled autistic. He

doesn't talk, weighs about 130 pounds, and sometimes lies
down on the floor at school and refuses to get up. When his
teacher looked more closely at the behavior, she found that
this happened when Bobby was asked to do things like a
stacking cone or a peg board (which he already knows how to
do and had been doing for years) while sitting in a chair
thaL. fit an average-sized kindergarten child. From Bobby's
point of view, the most effectei.ve way to get out of that
situation was to lie on the floor.

SUSAN
Susan, a teenage girl lTh-j-1.-ed autistic, digs at her

skin until she bleeds. On closer examination, it seemed
that she did this when her parents or teachers made certain
choices for her or tried to help her too much, such as when
she was made to eat even though she didn't want to, or told
when to go to the bathroom. When means of normal control
were taken away from her, she started scratching herself and
then scratching others-when they tried to ,top her. This
was her way of controlling them and saying "Let me do it
myself."

Obviously, these behaviors are difficult for educators and
parents to cope with. Our goal is to teach these children other ways
of express,ng themselves. The forms that Susan, Bob, and Jim used to
communicate were not conventional, but they were effective.
Furthermore, there is probably nothing very inappropriate about what
they were communicating--it is boring doing a stacking cone every day
when you already know how, it is acceptable to want to interact with
other people, and it is reasonaEle to want to use the bathroom when

7
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- you naed to inStsad of when someone tells you to. Instead of just
trying to eliminate problem behaviors, we need to figure out what
these children are telling us and then teach them other ways to
communicate.

THE PROBLEM-SOLVING PROCESS

In your position as a paraprofessional, youeWill not be
responsible for designing an intervention. However, as an individual
-who knows the students well, your input into both the planning and
implementation of an intervention are invaluable. We will describe
here all.of the steps of the problem-solving process, because we
believe that paraprofessionals who know a student well should be
Included as a member of the team of people desianing and implementing
an intervention plan. However, the activities provided are designed
to give practice in only those steps in which you will be most
actively involved.

Six Step Problem-Solving Process

1. Ask, "What is the problem?" If there are several
problems, decide which is most important.and where to
start.

Gathez: information about when the behavior does/does
not occur.

3.. Develop an idea about the purpose of the behavior.

4. Make a plan that includes ways of:

a. Preventing: Make a list of loersons, places, things,
activities, and so on that can be avoided or
chanaed in some way (either temporarily or
permanently.)

b. Teaching: Decide on a better way the.person can
achieve the same purpose.

c. Reacting: Decide what to do when the problem
occurs.

5. Use the plan and keep records on what happens to the

behavior.

6. After a few weeks, ask "How is it going?" Make
adjustments ii needed.

S.
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.
Step 1: What is the Problem?

The first thing that needs to be done is to clearly ieentify the
problem behavior so that an objective observer could tell when the
behavior of concern is occurring. For example, instead of "He won't
do anything I tell him to," describe exactly what he does when told
to do something. Does he throw the dishes when you hand them to him
and ask him to set the table? Does he sit down on the floor and
refuse to Move when it's time to go to P.E.? Similarly, instead of
"She gets upset all the time," describe what she does when she is
upset. Does she cry, scream, and hide under the table? Or does she
run after you and hit you?

Many children with severe disabilities have several problem
behaviors. WE can't and shouldn't try to deal with all of them at
once. To decide where to start, it is helpful to think of three
levels of seriousness of problem behaviors.

Level I Behaviors. These are behaviors that are health or life
threatening to the child. Behaviors such as head-banging, biting
one's self, vomitin7, and eating inedible substances would be
included,in this category. These behaviors are the highest priority,
and efforts should always be made to eliminate them and replace them
with new skills.

Level II Behaviors. The next level of seriousness of challenging
behaviors includes those that are serious enough to warrant formal
consideration because they represent one of four "risk" categories:

1. The behavior is dangerous to other people (for example,
hitting or scratching others);

2. The behavior interferes with learning (for example, crying or
running away when you are trying to teach the student how to
do something);

3. The behavior is likely to become more serious in the near
future (for example, head hitting that does not result in
tissue damage, picking at skin);

4. The behavior is of great concern to caregivkers (for example,
tantrums in public places, so that the family seldom takes the
child out in public).

In general, these kinds of behaviors are not as high a priority
as Level I behaviors, and should only be modified if the potential
benefits to the stLdent outweigh the costs (For example, if efforts
to decrease a student's light face rlapping result in head-banging,
it might be better not to intervene with the light face slapping at
this time). In general, Level II behaviors should be addressed
through goals to teach the child alternative skills.
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Level III Behaviors. The third c.,nd least serious level of
problem behaviors includes those behaviors that could be described as
"normal deviance." These are behaviors that:

1. interfere with acceptance in the community (for example,
echolalia or hand-flapping in public place%);

2. damage objects (ior example, tearing books and papers);
3. are not getting better or have been a problem for a long time
(for example, a 12-year old who still sucks her thumb).

Leyel III behaviors are generally not serious enough to develop a
specific intervention plan for until all the child's other needs have
been met.

Step 2: Gather Information

This step is often called an "A-B-C (Antecedent-Behavior-
Consequences) Analysis" or "Functional Analysis." It involves
gathering information about the people, places, things, or activities
that may be related to the problem behavior. If you can discover the
antecedents that seem to set the stage for or happen right before the
behavior, you can change those things (at least temporarily while the
chiLd is learning new skills), and sometimes prevent problems from
happening. Information about the consequences that tends to follow
the behavior may help you to discover the purpose for which the child
is using the behavior.

To conduct a functional analysis, the team needs to gather the
following kinds of information:

A. What are the antecedents which predict that the behavior will
occur or not occur? In other words,

Who is preser when the problem behavior occurs? How many
people? Who is about tn come in or about to leave? Are there
adults, children, teachers, parents, or strangers present?
Does the behavior not occur when Mrs. "A" is there?

What is going on when the problem behavior occurs? Is tte
=id being asked to do something? Is it free play time? Is
the child being asked to do something easy or hard? What are
the other people present doing? Is it almost time to start a
different activity? Is the person having to wait for help,
attention or a turn? Is it math, reading, gym, or music time?
What is going on when the behavior does not occur?

10
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When does the problem occur? When doe's the problem almost
never occur? Every morning? Late at night? Only on Monday
morning? On.Friday afternoon? Before lunch? Just before the
bus arrives?

Where does the problem occur? On the playground? In the
classroom? Is the child in a small space or a large open
space? Does it occur at home? In the grocery store? At the
movies? On the bus?

B. What is the behavior like? What form does the behavior take?
How often does it uccur? How long does it last? How intense is
it?

C. What consequences tend to occur following the behavior?
Consider not only the consequences purposefully applied by
staff, but anything that occurs following the behavior. Do
people leave the rccm or gather around? Does the student get
whatever he or she wanted, including something previously
refused? Do demands for participating in activities or tasks
stop? Is there a lot of excitement?

A Scatter Plot, a Daily Log, and an Incident Record are data
collection strategies can be helpful in gathering this information.
These strategies are designed to record information which the team
can use to develop hypotheses about what might be motivating the
behavior. They can also be used to keep a record of what happens to
the behavior over time.

A Scatter Plot is a technique for measuring how often specific
behaviors occur at different times of day. A staff person designated
as an "observer" or the staff person who is working with the student
records each time the behavior occurs within each time period. These
intervals are usually 10 to 30 minutes long. The Appendix provides
an example of a Scatter Plot data collection form used to record
incidents of screaming. Note that the behavior occurred most
frequently from 10:45 to 11:30 and between 1:30 and 2:15. After
collecting this data, staff realized that Cindy's soreaming
coincided with the unstructured leisure activities scheduled during
those times of day.

Daily Logs should be filled out by a designated staff person on a
reguraTgasis (usually three days per week), regardless of whether
the problem behavior occurred on that day. You should record your
overall impressions of the kind of day the student had, any incidents
that seemed important to you, and your observations about tasks and
activit%es which the student liked or didn't like. The Appendix
includeb both positive and -egative examples of completed Daily Logs.
Notice that the negative example provides little information which
would be useful for problem-solving.

111



Incident Records should be completed whenever there is a major
incident or when a crisis management procedure :;.s used. The Incident
Record should be completed by the staff person most directly involved
in the inciaent. To be helpful in problem-solving, an Incident Record
should contain objective infozmation about what happened before,
during, and after the incident and also the staff person's subjective
thoughts and feelings abc't why it happened or how it could have been
prevented. Positive and negative examples of completed Incident
Records are provided in the Appendix. Note that the positive example
both documents the incident more completely and shows that the staff
person who completed it was trying to interpret the problem behavior
from the student's perspective.

Step 3: Develop a Theory

We can't help people with their problems unless we understand
what they're trying to do or tell us. Sometimes, people can tell us
what they want. If they can, we should listen. If they can't, we
need to be observant; their behavior often speaks for them. This
step in the problem-solving process requires us to be observant and
to consider the world Zrom the child's perspective. If we want to
teach people more Positive ways of affecting the world, we need to
know what they are already trying to say or do. This is similar to
asking "Why does the behavior occur?" except :let we are not trying
to figure out why the person started doing the behav )r, we're trying
to figure out why they keep on using the behavior. In other words,
you are trying to deteiEri what the purpose, or motivation for the
specific behavior might be.

There are at least three possible purposes of problem behavior:

1. Communication. As we said earlier, the purpose of much
To1.75-SIE--Bior is social or communicative. There are
three different social/communicative purposes that the child
might be trying to achieve:

a. The need for attention or interaction. The behavior is

a way to get attention; it serves the purpose of saying
"Hello," or "Play with me," or "Am I o.k.?"

b. Escaping or avoiding a person, task or
situation Tffe person is trying to say "Stop," "No," "I

don't like this," "I need a break," or "This is too

hard/easy/boring."

c. Getting something you want is another function of
social-communicative behavior. If a person doesn't
have a conventional way of saying "I want," or "Give
me," he or she may use anothel: behavior, such as a
tantrum, which has worked in the past.
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2. Self-regulatory. Not all problem behaviors have social or
communicative purposes. This is often true of behaviors
such as hand flapping, fingertapping, or spinning objects
(the sorts of behaviors often described as "self-
stimulatory" or "stereotypic" behaviors). The child may
need to do these things to regulate his or her energy
level. Some children do these things when there is too much
going on around them, and others when there is not enouch
going on. So-called self-stimulatory behaviors do not always
prevent the child from focusing or learning. Some may
actually help a child to focus, and be no more distracting
than leg-swinging, pencil-chewing or nail biting for you or
me.

3. Play. The purpose of some excess behavior is play. The child
just likes doing it, especially if there is nothing else to
do.

In some Lases, it's relatively easy to determine the purpose of
problem behavior. In other cases, it's not as easy, especially if
the child uses the same behavior for more than one purpose or several
behaviors for the same purpose. For example, a child may grab people
in order to say "I want to play" and also to say "I am frustrated."
Another child may express anger or frustration in several different
ways, such as through tantrums, self-injury, and by hitting other
people.

In such cases, the team should gather information for a week or
so, and then meet to discuss your hypothesis about the purpose or
purposes of the behavior. If you can't reach agreement on this step,
you will need to gather information that will help you "test" which
hypothesis is best. For example, if the team is not sure whether the
purpose of the student's hitting is to escape from difficult tasks or
to get attention, you could observe and compare the student's
behavior under various circumstances. Does the student only exhibit
the behavior when he's faced with a difficult task, or does he act
the same way if he's doing an easy task yet not receiving much
attention? Being observant about the relatiohships between things in
the environment (i.e. the antecedents and consequences) and the
behavior will help you to determine the purpose or function of the
challenging behavior.

Step 4: Make a Plan

An intervention plan for serious challenging behavior will
usually need to include three general kinds of strategies: strategies
for preventing problems, strategies for teaching new skills, and
strategies for reacting when the behavior does occur. In addition, if
the child ever does very serious behaviors that are destructive to

the child or tc others, a crisis management plan should be developed.

18
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Preventing. As discussed above, asking "who, what, when and
where" can give us informatior to use in making changes that can help
prevent problems. Sometimes, there is some problem with the
environment that is setting the stage for the problem behavior and
should be changed permanently. For example, if a student reacts
negatively to constant physical prompting, a lack of predictability
and routine, or people who treat him or her roughly, it is the
environment that should change. Furthermore, we all make choices
about things we like to do. Some of us avoid large crowds, busy
supp-markets, camping trips, or in-laws; this is "normal" behavior,
and lese choices should be acceptable for people with disabilities
as oLcen as they would be to anyone else.

Other factors in the environment can be changed temporarily, as a
way to nr_vent the problem until the person has more skills for
coping with whatever is difficult for them. This is similar to the
idea of keeping high calorie snacks (ice cream, for example) out of
your refrigerator at home when you first start on a diet to reduce
the temptation to overeat. Later on, as you are into the habit of
eating more carefully, you might feel more comfl,rtable with ice cream
around.

Here are some examples of preventing:

(1) Larry often cried, screamed, and refused to move when he had
to be in the halls between class periods at school. His teacher
rearranged his schedule so that he didn't have to be in the halls at
those times, and then let him gradually get used to the halls when
things were guLeter. After awhile, he knew the school better, felt
safer there, and no longer had these difficulties.

(2) Larry would also throw and tear materials at school.
Classroom staff noticed that Larry mostly threw things such as pegs
and pegboards, blocks that he was supposed to sort by color, and nuts
and bolts used in "prevocational training." When Larry's teacher
gave him more functional activities to work on such as fixing a
snack, setting the table, going grocery shopping, and running
errands, Larry no longer threw and tore things. It seems that these
activities made sense to Larry in a way that pegboards and sorting
did not.

(3) The mother of another young man noticed that he had developed
a fear of trash cans and would scream whenever he saw one. She
started keeping them under tables or put lids on them. She never
really knew why this worked, but it did!

(4) A teacher noticed that Don often had tantrums when a
particular staff person was assigned to work with him. She scheduled
that staff person to work with other students until she could train
the staff person to work with Don in a more positive way and help Don
and the staff person get to know each other better.

14
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(5) Kathy would bite her hand whenever she was corrected for
making a mistake, such as if she was folding towels and was told she
did not have the edges even. When her parents helped her by pointing
or helping her so that she Lid things right the first time, she
stopped btting herself.

(6) David's problem behavior was banging his head on hard
surfaces. When he seemed to be upset or anxious, staff would keep him
away from closed areas, try to distract him by having hin pick up
something and carry it to another room, or go for a shoit walk to **ry
to change his mood.

(7) Beth often had a difficult time getting ready for school in
the morning. She got up too early and woke everyone else up, refused
to make her bed, and spent so much time getting dressed that she did
not have time for breakfast. Beth's mother made her a chart with
pictures of the things Beth needed to do to get ready for school.
Using the chart helped Beth to stay better organized in the morning.
(Beth's mother also had a plan for reacting: If Beth completed all
the steps on the chart, she got a quarter for ice-cream at school
that day. If she didn't, her mother talked to her about how she
could try to do better the 1,2xt day.)

Teaching. The answer to the question "Why?" gives us a theory
about the purpose of the problem behavior. The most important part
of your 3-part plan involves teach.:ng the person a new way or ways to
achieve this same purpose. If the purpose of the pf651em behavior is
communicating something, then the person must be taught a new form
for communicating the same thing. For example, if a child indicates
"I want something to drink" by screaming, he or she could learn to
use a word, sign, or gesture to say "drink." If the behavior's
prpose is self-regulation or play, the person needs to learn a new
way to do those things. For example, one alternative to covering your
ears with your hand and screaming to block out loud noises that upset
you would be learning to use a radio or tape player wit'l headphones.
Instead of dropping objects on the floor for play, a child could
learn to play Connect Four.

r.ere are additional examples of teaching:

(1) Tom learned to sign "Break" instead of sitting on the floor
when tired of working.

(2) Bill learned to "Give five" instead of grabbing people and
pinching them when he wanted attention.

(3) Kathy learned to ask for help instead of biting her hands
when frustrated by a difficult task.

(4) Larry learned to sign "Help" instead of crying and tugging on
people when he wanted to get something that was out of reach.

4 5
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Children with behavior problems seldom have just one specific
behavior problem that can be replaced with one specific adaptive
skill. They often have general deficits in social skills, self-
management skills, and strategies for coping with frustration or
anxiety. Besides teaching specific adaptive skills such as those
described above, intervention plans for most children will need to
include curricular interventions to teach these kinds of general
skills.

For example, if a student throws materials when he is frust;-ated,
we would first want to teach that student a specific adaptive
alternative, such as verbally communicating that he needs help with a
difficult task. However, the underlying problem is that this student
has a very low tolerance for frustration, so we would also need to
address the long term curricular goal by teaching him to deal with
and reduce frustration. We might do this by playing games with the
student that he could not always win, doing more teasing and joking
with him, and putting him in other mildly frustrating situations
while providing him the support to handle those situations. Teaching
these kinds of skills can be a long term process, but it is necessary
if we want to provide students with the ability to manage themselves
in a variety of environments.

Reacting. Unfortunately, some people who work with children who
have disabilities and challenging behaviors are only concerned about
how to react when problems occur. Reacting is usually referred to as
"consequences," and is usually done in the form of rewards or
punishments. We think the purpose of reacting is to show the child
that the problem behavior doesn't "work" as a way to get what he or
she wants. At the same time, we want to show the child that we will
listen and help him or her to use another behavior that will work.

Here are some pointers on how to react to problem behavior.
Please remember that we are not suggesting that you use any of these
strategies across-the-board. The decision about which strategies tc
use must be made on an individualized basis.

(1) Ignore and redirect. Ignoring problem behavior should almost
always be followed by redirecting, or showing the child what to do

instead. Ignoring does not mean ignoring the child and allowing
the behavior to continue. It does mean not talking about the
behavior and not letting the beha....or work as a way to accomplish

some purpose. If a child screams to get attention, and you give the
child lots of attention by talking to him or her, standing close, and
getting upset, then you are teaching the child that screaming is an
effective way to get your attention. On the other hand, ignoring the
child completely often makes the child think, "They didn't notice.

I'll have to keep trying.' So the child finds some behavior that

can't be ignored, and encl.; up getting attention for using a worse
behavior than the one he or she started with. Then the child learns

that making a little noise doesn't work as a way to get attention,
but having a tantrum does.

16



16

The key to ignoring is to pair it with "redirecting," or
directing the child's attention back to the task through gestures,
manipulating the materials, or physically prompting the child to make
contact with the materials. Then, when the child makes even the
slightest move toward participation, you should reward him or her
with physical and/or verbal contact.

Obviously, behavior that is danaerous or harmful should not just

be ignored and allowed to continue; the child and others should be

protected.

(2) Rewards. We advocate making your presence and the child's
activities rewarding. If you can't seem T., find any activities that
the child likes, this is often a sign that he or she needs to learn
how to enjoy participating in activities c,,lith other people.

Any material rewards should be normalized, and rewards should be
logically related to the behavior if possible. For example, a
logical reward for doing work (school work or chores at home) is
having free time when it's done. One danger of relying too much on
artificial rewards is that the person may do or not do certain th:ngs

just to get the reward. Another is that the person will only do the

behavior when you're around to deliver the reward, and will not learn
to control his or her own behavior.

Another thing to remember about rewards is this: If the child
does the positive behavior, then he ot she gets the reward, not the

other way around. For examrUT-if you want a student to pick up his
toys, don't say nIf 1 let you listen to music for a few minutes, will

you pick up your toys?" Instead, say, "If you pick up your toys,
then you can listen to music."

(3) Logical consequences. There are a few n(gative consequences
that can fit witn this approach, but they must be used within an
individualized, problem-solving approach and are not recommended
across-the-board. Gentle, logical consequences need to be used with
the child's abilities in mind, and teaching must also be taking place

so that the child learns what to do instead next time.

Taking away privileges or things is one such logical consequence.

For example, suppose a child hits another student while they are
playing a game on the playground. A logical consequence would be
simply not allowing the child to take his or her next turn. This can
be just as effective (if not more so) than taking away his or her

playground privileges for a week. Taking away privileges or things

should be done right after the problem has occurred, and should

involve something that is lo4ically and directly related to the

problem behavior. For example, if the child throws a toy across the

room, the toy could be taken away for a short period of time. Taking

away the child's dessert at lunch time an hour later will not make

sense to the child and is not likely to be effective.

17
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Verbal reprimands are another consequence that can work with some
students and in some situations. We all tend to scold and nag others
when they do things we don't like. Occasionally, this can be
effective, but sometimes we have no effect or even the opposite
effect of what we intended. Scolding can backfire when children
learn that negative behavior is a more certain way to get attention
than positive behavior. Other children crave attention so much that
any attentioTI is a reward to them whether we think of it as positive
or negative.

If a child understands words and rules and is "just testing" to
see if he or she can get away with something, it can make sense to
remird him or her of the rule that has been broken. For example, if
a child knows that bouncing the basketball off the ceiling is not
allowed and is doing it just to see if he or she can get away with
it, it ma%es sense to say "The ball is for bouncing on the floor, not
on the ceiling." However, if the child doesn't talk, doesn't
understand words or rules, and was throwing the ball to get your
attention, then running over and talking about the behavior teaches
the child that bouncing the ball on the ceiling is the way to say
"Come here and play with me." In that case, a better way to react
might be to take the ball and show the child what to do with it, such
as by starting a game of rolling the ball back and forth. Then, as
soon as the child starts to play "the right way," say something
positive like "Good for you!"

Another logical consequence might be called "restitution." An
example of this would be having a child pick up the food he or she
has thrown or putting back something that was taken from a classmate.
One thing to watch out for in reacting in this way is if the child
refuses to make the restitution and a tug-of-war results. Sometimas,
you need to wait until the child is calm before requiring the
restitution, so that you don't get into a physical or emotional
struggle and lose sight of the original goal. Restitution can also
fail when the purpose of the child's problem behavior is escape or
avoidance. If a child throws the materials during a lesson he
dislikes and you stop to have him pick up the materials, you have
allowed throwing to work as a way to escape. Instead, you should try
to prevent further throwing by controlling the materials, and then
continue the lesson.

(4) Cooling off. This means simply having the child take a break,
such as by going for a short walk, running an errand, or sitting in a
quiet part of the classroom. (This way of reacting is similar to the
idea of time-out, but we are not calling it that because there are so
many different kinds of time-out, most of them meant as punishment.)
The purpose of this strategy is to help the child calm down before he
or she loses control so it needs to be used when the first siTiiiOf a

problem occur. It can be used as a way to help the child learn to

control him'elf or herself. It is similar to the idea of going for a
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walk when you need to "cool off," and it can work for children the
same way it does for adults.

Time-out, on the Dther hand--especially seclusionary time- out,
where the child is actually taken out of the classroom as a
consequence for his or her behavior--has several shortcomings.
Besides eliminating all opportunities for learning while the child is
in time-out, it does not teach the child what to do instead of the
problem behavior. Further, the child gets out of time-out for being
quiet in time-out; How does this help the child continue to behave
appropriately in the place where he or she originally had the
problem? Another problem with time-out is that it cannot be used in
community settings.

We feel that putting a child in a time-out box or booth is never
an appropriate procedure. Even time-out somewhere else in the same
room should be avoided if it's a physical struggle to get there, as
this both defeats the purpose of time-out by giving the child lots of
attention and presents a very negative image of the child to anyone
who witnesses the struggle.

Crisis management. If a child sometimes hurts himself or herself
or other people, or damages property in a dangerous way, a crisis
management plan may need tc be developed. The idea of crisis
management is to protect the child and others; the crisis management
procedure should not be used as a consequence for behavior. It is
important to understand that crisis management is a way to deal with
an emergency situation, it is not an intervention for changing
behavior. A crisis management plan should address who will
intervene, and what they can do to protect the studeTTE and others
without contributing to the episode. And staff must be trained in
how to do the procedure as well as how to complete an incident record
whenever it is used.

When we speak of "crisis management," many people automatically
think of physical restraint. There are many reasons to be cautious
about the use of physical restraint. For one thing, it is very easy
for adults to get emotionally involved when a child is having a hard
time; they feel angry. threatened, and out of control. Using
physical restraint at such a time requires the adult to be highly
skilled in controllincT his or her own emotions and behavior. How many
of us can truly remain calm and collected when engaged in a physical
struggle with a child?

Another reason to be cautious about the use of physical restraint
is that a person can actually become dependent on restraint. It's as
if he or she wants to stop doing the behavior, but doesn't know how.
We believe that we have not done our job if we make a person
dependent on physical restraint rather than helping nim or her learn
other ways to act.
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Personal restraint -- holding someone until he or she is calm --
should be viewed as something that may have to be done in an
emergency situation to protect a child from hurting himself or
herself or others. It should not be used as a consequence for the
problem behavior, nor should the person have to display certain
behaviors or say certain things in order to be "turned
loose."

Step Five: Use the Plan

This the point at which the team's thought and planning result
in aoti. Before proceeding, be sure you have all the materials you
need (for example, new games, or pictures for a communication
booklet). Schedule team members' time carefully so that each person
knows what his or her responsibilities are. Also make sure that
everyone feels comfortable in his or her ability to use the
strategies you have planned. If you don't, try observing and giving
feedback to one another, or even role-pla7ing a challenging
situation. Videotapes can also be helpful in assescing your own
behavior.

Step Six: How is it Going?

After a few weeks of using an intervention plan, the team should
ask, "How is it going?" If it's going well, you can soon begin
"undoing" some of the temporary preventing strategies. If it's not
going well, your hypothesis about the purpose of the behavior may be
wrong, the environment may not have been changed enough to prevent
the behavior, and/or the student may not be learning to use new
skills effectively. You may need to make some adjustments in your
plan or talk to some other people to see if they have ideas you
haven't thought of. Remember, too, that old habits die hard; if the
student is a teenager or young adult, he or she may have had this
problem behavior for a long t±me and the people around him or her may
be stuck in a pattern of reacting that is difficult to change. Real
changes often take time.
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Suggestions for Making a Plan

1. Build on your team's strengths, don't emphasize your
weaknesses. For example, if you know that you are not likely to be
consistent in reacting by delivering a certain reward or negative
consequence, focus on preventing.

20

2. Target a particular time or day or a daily routine and change
one thing at a time. A situation where there is a high incidence of
problem behavior is often a good place to start.

3. Just as you are not going to try to change all of the child's
problems at once, adults should not expect themzelvez to change all
at once. Each member of the team should pick one or two personal
objectives to focus on, such as "I will decrease the number of times
I verbally correct Bill and increase the number of times I reward him
with praise or a pat on the back."

4. Make sure that your plan is suitable for the student's actual
age. If the student is 12 years old and doesn't know how to play
except by dropping and twirling objects, teach him or her to use a
tape player, to look at magazines, or to play a simple card game;
don't teach him or her to play with young children's toys.

5. When it comes to making decisions about where to give the
student choices, think about his or her actual age. If a 20-year old
young man who has a disability refuses to wear a sweater to his job
site even though you think he should, ask yourself what you would do
if he did not have a disabilly. If no actual harm would come from
the student's choice, maybe you shculdn't worrY-1Fout it. People
can't learn to be responsible for their choices and decisions if they
don't have a chance to try.

6. Where there is a conflict between you and the student over
what he or she will do or not do, think in terms of compromise rather
than winning or losing.

And above all, remember that even though a student has a behavior
problem, the major purpose of the school program is to provide him or
her with an education. Whatever we do to and for that student must
be consistent with his or her right to learn new skills and be
treated with dignity and respect.
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Use for:

Scatter Kt t

Time sampling (Check box if behavior occurred within that interval)

V frequency count (Tally each time behavior occurs within interval)

Student: coal Gates: OCTOBER- 5-9, Iciotb

Behavior: scitemvuw&

P:45

q:00

9.45,

9:30
9.-45

lotoo

10:15

121_45

11:00

11:15

.li1_45

Monday
Oate: 10/5

Tuesday
Oate: 10 (1,

Wednesday
Date: 'oil

Thursday
Oate: 10/1

Friday

Date:10/4

It

11

it
LI
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Student Name AAAPAi Day of Week/Date AAOM) R.5.01)
Log Entry By 444.0L.

1. Overall, what kind of day did the student have?

I 2 3 (i)
5 (circle one number only)

Very Okay Not Not Very

Good Day Sure Okay Bad Day

2. How well did the student do on tasks wine in school today?

I 2 3 0 5 (circle one number on37)

Very Okay Not Not Very

Good Day Sure Okay Bad Day

3. How well did the student do op tasks in the community today?

Very
Good Day

Okay
3 4 5 (circle one number only)

Not Not Very
Sure Okay Bad Day

o Comment briefly on the day's events and the student's behavior; note any
incidents which occurred that seem important to you.

mAN .ssemev LAANKETICSIETi 111 ft4o9t oF Acgivnis7 ToD01. SHE

WAtjte12 To Do ACTivillsr7 Al.014/6 ToDkul. WH91 tivg tverrio

L1FR-Aikei ToG511-1512.1 SHE SO/ A GOIL-17 WARAIN6 A MoVig

WAtxeo Duzecti>1 To 1445 AVEA AMP SAT DavAl NEXT To The

CM.D. I- &Avg -KR -HEADROW7 /tWo S-HS Sta AM? WAIGHED
MoVls. MAN +IAD ME& SHOW14 ItACR4 AJ Itilaer ItJ AN

owtstDS CitAstRvokt.

o Tasks/Activities the student enjoyed or worked well on.

wA1t4404/b, A MOM. Ai 1+15 PUBLIC. 1.1151tAlki

SNAGY--

LI61EN/107 TO MUSIC. li4 1+15 Pocv-it4i7 CA4A1Fk

o Tasks/Activities the student did not enjoy or work well on.

citus-r IIME AT AM- tes5v,

e MA1oH1N(7 2HAP5-7 C°1414-

LasitNINtr -to O1Hg12- STIAD5NT TALK 1.018416- 01R-c1..e Time

25
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NEG4V5 5.)(Alvtlx,E DAILY LOG
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Student Name MAN
Log Entry By 0412.01-

Day of iiek/Date jVloj. II-5.0D

1. Overall, what kind of day did the student have?

1 2 3 (i) 5 (circle one number only)

Very Okay Not Not Very

Good Day Sure Okay Bad Day

2. How well did the student do on tasks while in school today?

1 2 ? 0 5 (circle one number only)

Very Okay Not Not Very

Good Day Sure Okay Bad Day

3. How well did the student do on tasks in the community today?

3

Very cPaly Not
1

Good Day Sure

4 5 (circle one number only)

Not Very
Okay Bad Day

o Comment briefly on the day's events and the studeut's behavior; note any
incidents which occurred that seem important to you.

MAN DID NOT ssem To BG LISTEMN6 01'- PAp/G.

Affar Ciohl To Di MeTioN5 TODAy.

o Tasks/Activities the student enjoyed or worked well on.

o Tasks/Activities the student did not enjoy or work well on.

cooperzoN6 WPM', CLW-61240M AC1IVIT155.



INCIDENT RECORD

STUDENT ARAI

WHERE IN CLAdhgcOM

COMPLETED BY

ACTIVITY TAKING PLACE 15=07 Air DEFA,

DATE/DAY a.";F WEEK tWD.) /se

STAFF PRESENT WHEN INCIDENT OCCURRED CAROL, Alvi) '5145

TIME

STUDENTS PRESENT WHEN INCIDENT OCCURRED NO OTAIER-9

'1205frItte E)MitiPLE

1. Describe what happened just before behavior occurred:

PAAN kND X wcze pt,,A411417 "smog" AT The Pawl) 1A151E. SHE wT
Awl" WEK To -HET- DErA, ThEJ GIM GOT up fr-om 4i5R- Deg< AM) tuALKE:12
ma- To 14 CLAV-AzooM 'Wog AO AM-70M To opEN IT w+Iliz
USA-MN/17 AGAiNeT i4 WALL. 1 rdeAckleD otAT Azivi TOWAP-V, MAN
AS/0 SAO, 't aim 07J, 1..51 es 1129 AG101. "

2. Describe what the student did and what happened th,pugh the incident:

MANAI MOM, 11) VS 5.00K Aw 13,EGAN Scee4MINI7 MIKE sHE
PULLel, -HElk Awe, IJ Ccose To 4Ieix BON. I. -it-u) oktro BcFH
MA1 I5 Appri$ irivp -ra? -0 LIFT +telt To -Neg. fkeVr7 Bcst SHE POLLED
FAX ONTO -RE -Fixocz_ smeApithJ(7. FRGAIA of co1IDI1ioP4 i ASY-e7
%is TO HELp pAs wm4 ?Awl. sme 4I otrTo R4 oF mAN's Apms A)D
LIFTep -Hey- -ro -Hez- fe-o; Arm ?wog:. 11ErZ N -THE cirimz. ptcr-x.

3. Describe what happened to the student immediately after the incident: (include
any "consequences")

smD) WHEN TM AcT Lme THAT \int cAN) St-r itcr lowz. DE51-."
PVisk,Ist 1ER ofIftruz. c4.o95 To IHE D5SK, rM IRK -14ez AISW Lunt.
WNW. MAN PIASH51, -HEIL Mr- P.AV47 A feallMEr-7 Ato f org
-The V5514-.

4. Why do you think the incident occurred?

MAN plv NoT Wort To WoRK. Z13 ININI4 IAM6 gefeul
4+.IE coMtALINICA-lel, THAT &I GOIAR7 To SIT AT -Hele- PLSK MAU%
13rle AIL GO To T44VIR De5K9 be-Rize we UWE uf /1z-
lAitt4014. -fft-hl *le weiVr lb ME DOOR- ANOHM wAti lb Gfiti 'AVM 444Weehr
Err+lot S44 -HAbdT t'ATEN BleeNeAsT kr Au._ O. -144DAPT wryly sivatA6+1
-ro Lunt. LIANGH.

5. How do you think the behavior could have been prevented or handled differently?

SfioULD TAVA. IV MAN'S Mag-1ER. 41BoXf -HAI/thh -Fs)

Froit, Ext A SMALL BROV-5,61 (9. Conerit 41 Nue) .fiwor Tillatv Vs
PAW-Mt t Av7o Wes D lb DewLop A CoMMAlicATIorJ Sts15101111PoRS4
MAMMA. SIC7i6 op_ picloamtki so pAAN CM compAmICA1 5 tom)
INDICKM IVEED6. X 510= -WE r-e-pt TPAIINli TO INv=
IN.51 ekp OF Jusl tRAVIN17 40- 44vg- CE5K-.
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INCIDENT RECORD COMPLETED BY CAROL-

STUDENT MAP1 ACTIVITY TAKING PLACE smut, Air DP:A

WHERE IN C,L1190/1 DATE/DAY OF WEEK An.) 11/1210e, TIME flsO

STAFF PRESENT WHEN INCIDENT OCCURRED CARR_ "cm) 5146

STUDENTS PRESENT WHEN INCIDENT OCCURRED MO t7limag5

NEGATIVE XAMpLe .

1. Describe what happened just before behavior occurred:

MAP-I WeiLt4V DESK ID MG CIASsizooM DooR.

2. Describe what the student did and what happened through the :Incident:

MAP/ PeTI4SS-1) TO 5-TANPD ttp AND Miiitzt,1 TO 4IGR DESK.

5115 JUST LAD ON 'Mg fLoOR, AND Sor6GAMED.

3. Describe what happened to the student immediately after the incident: (include
any "consequences")

5iis so T -Ha- msk.

4. Why do you think the incident occurred?

s-He wAvrei) (mg

5. How do you think the behavior could have been prevented or handled differently?

fitticV -"AeR DESK IN A Divfnori Dimcazi So s-He cmth
See 1 Dam..
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