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ABSTRACT
Vocational English Second Language (VESL) programs

have traditionally given immigrant, migrant, and refugee language
learners access to employment. VESL programs provide not only the
language input needed for learning specific job tasks but also
address the sociocultural skills of language needed to negotiate in
today's workplace. The demand for more specialized programs in the
workplace has opened a new direction for VESL in this decade. VESL
programs have been successful in providing functional language
experiences in the classrooms or in training centers. Presently,
there is a need to move beyond the training center and into the work
site where functional language related to specific job tasks can be
taught in the context of, rather than alongside, company training
programs. VESL programs that work must consider four basic
principles: (1) they must be employee centered; (2) they must include
continued instruction in all four language skills (reading, writing,
speaking, and listening); (3) they must integrate language use and
company training concepts; and (4) they must be cost effective. VESL
programs that work are dynamic. They must be flexible to meet the
needs of each group of workers, and they ran produce workers capable
of meeting the demands of the English language on the job. (KC)
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Vocational English Second Language programs have tradidcoally given the immiglant, migrant and
refugee language leans soma to the world of employment: VESL programs have grown out of larger ESL
ingrains to provide inarigraru adults with the echnical and language skills needed to pafam specific job tasks.
Business, particularly in Hawaii, is struggling with the peblan of fewer skilled wakas at ently level positions.
Effective VESL poplins in business and industry provide employees with functional language carcetency
on the job training programs. The language demands placed upon the immigrant waker go far beyond the
survival and social language skills leaned in standard ESL programs. VFSL programs provide not only the
language input needed fa- learning specific job tasks but also irkbeas the sociocultural skills of language needed
to negotiate in talay's American asmizatioh.

Most VESL muses have been designed to provide language axrceency and job skills training which
rminsteam lemmas into the job market. Preemployment programs that have focused on occupational language
demands such as, job application, interview, and worker benefits, as well as teaching technical skills for
anploynent in a particular industry, have provided the necessary language skills for any into the job arena. The
nature of these causes have remained shat neared: aimed at moving the hazier from the class= or training
center into =pony training programs as expeditiously as possible. VESL causes within the waicplace have
continued to provide language skills as a supplement to regular training programs. The demand :o increased
English canpetency on the job however, malts an c,ppatunity for a closer look at VESL and its role in second
language inswatn.

ONE STEP BEYOND THE CLASSROOM

The demand for TIM specialized programs in the valcplace has opened a new direction for VESL in
the 1990's. VESL programs have been suxessful in providing functicnal language expediences in de daman
or in training centers. While the aim of ESL programs is to improve the learner's language competency in
general, the aim of VESL is to improve the worker's language competency for increased productivity and
improved job perform= Resently, there is a need to move beyond the mining center and into the %yak sire
IA= functional language related to specific job tasks can be taught in the context o& ratter than akngside of, .
company training programs. It is therefore essential that VESL programs farm partnerships which integrate
language competency with canpany training. In this way, the second language lea= has an oppatunity to
learn the language needed for understanding the accent discussed in axpciate raining programs. Language
canpaency that provides access to training will pal= employees who are able to *ply concepts leaned in
raining to their job task. In addition to improved job perfamance, employees will gain the self confidence
needed to negotiate within the organization. This is important for immigrants who cone into a company or
capiation with little or no eget:Ice in Arredaui ccxpaute behavior VESL programs that wodc in this way
vvnll provide suppat to the pre.anployment language training by integrating language demands needed to funoticn
on the job with related job tasks. With the huease in the immigrant population altering the workplace, the aging
of the vvaking adult population, and the demand for technically shitted labor, VESL programs are beginning to
emerge as viable partnerships between education and busk= These brad( away firm the mote traditional ESL
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VESL PROGRAM MODEL

LEVEL TWO

LEVEL FOUR

Skills Enhancement

Computer Instruction

Woid Processing

GED Review

LEVEL ONE

LEVEL THREE

Advanced

ADVANCED LANGUAGE
SKILLS

job related conversational
practice
work attitudes
professional appearance
telephone (message taking)
costumer relations (face to face
negotiations)

Intermediate

INTERMEDIATE
LANGUAGE SKILLS

job centered discourse
chemical safety (OSHA)
following oral directions
asking and answering questions
(yes/no and wh)
organizational structure
telephone

Basic

BEGINNING LANGUAGE
SKILLS

job related vocabulary
time clock
organizational terms
safety clothing/protection
SSS/paycheck

BASIC LANGUAGE SKILLS

job related vocabulary
safety terms /procedures
following oral directions
asking/answering questions
(yes/no)



VESL PROGRAM MODEL
Sheraton's Tlaffied an:mimed ancendng Employee'sSe*Success

Program
LEVEL ONE

LEVEL TWO

LEVEL THREE

LEVEL FOUR

Skills Enhancement

CLASSINSTRUCEM

Computer Instruction Menu
Reading 4 hours

Word Processing 4 hours

GED Review 60 hours

CBHSDP - GED -paced

Advanced ESL Literacy

TRAINING.

S.H.A.R.E. Program
Conversational English

Mgt. Trainees

CLASS INSTRUCTION

English Conversational
Grammar - 5 hours

Intermediate
ESL

Literacy

TRAINING

Communicating on the Job
8 hours - Sheraton Waikiki

Groundskeepers

CLASS INSTRUCTION,

Speech Improvement- 5 hours

Basic ESL
Pre-Literacy

TRAINING

Basic English for Guest
Relations - 8 hours

Royal Hawaiian Housekeeping

CLASS INSTRUCTION

Phonics 10 -12 hours
for non-native speakers


