s

T Ny T T

DOCUMENT RESUME

ED 317 737 CE 054 457

AUTHOR Tito, Maureen

TITLE Language by Demand: A Case for Vocational English in
Second Languadge Teaching.

PUB DATE Q0

NOTE .

PUB TYPE Viewpoints (129)

EDRS PRICE MF01/PCO1 Plus Postage.

DESCRIPTORS Adult Basic Education; Educational Needs; Immigrants;

»Job SKills; Migrant Workers; *On the Job Training;

Postsecondary Education; x*Second lL.anguage

Instruction; »Vocational Erglish (Second Language)
IDENTIFIERS *Workplace Literacy

ABSTRACT

Vocational English Second Language (VESL) programs
have traditionally given immigrant, migrant, and refugee language
learners access to employment. VESL programs provide not only the
language input needed for learning specific job tasks but also
address the sociocultural skills of language needed to negotiate in
today's workplace. The demand for more specialized programs in the
workplace has opened a new direction for VESL in this decade. VESL
programs have been successful in providing functional language
experiences in the classrooms or in training centers. Presently,
there is a need to move beyond the training center and into the work
site where functional language related to specific job tasks can be
taught in the context of, rather than alongside, company training
programs. VESL programs that work must consider four basic
principles: (1) they must be employee centered; (2) they must include
continued instruction in all four language skills (reading, writing,
speaking, and listening); (3) they must integrate language use and
company training concepts; and (4) they must be cost effective. VESL
programs that work are dynamic. They must be flexible to meet the
needs of each group of workers, and they nan produce workers capable
of meeting the demands of the English language on the job. (KC)
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Vocational English Second Language programs have traditionally given the immigrant, migrant and
refugee language leamers access o the world of employment. ' VESL programs have grown out of langer ESL
programs © provide immigrant adults with the echnical and language skills needed o perform specific job tasks.
Bummpmmmmiym}hwmsmgglmgwm&epobhnd&wdﬂbdwmsmmnywmm
Effective VESL programs in business and indusiry provide employees with functional language competency for
on the job training programs. The language demands placed upon the immigrant worker go far beyond the
survival and social language skills leamed in standard ESL. programs. VESL programs provide not only the
language input needed for leaming specific job tasks but also addiess the socio-cultaral skills of languuge needed

© nepotiate in today’s American arganizatioh,
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Most VESL courses have been designed to provide language competency and job skills training which
mainsteam leamers into the job market. Pre-emplcyment programs that have focused on occupational languags
demands such as, job application, interview, and worker benefits, as well as teaching technical skills for
employment in a particular industry, have provided the necessary language skills for entry into the job arena, The
nature of these courses have remained shart termed: aimed at moving the leamer from the classroom or training
center into company training programs as expeditiously as possible.  VESL oourses within the workplace have
continued to provide language skills as a supplement to regular training programs. The demand Sor increased
English competency on the job howewer, presents an opportunity for a closer look at VESL and its rale in ssoond
language instruction.

ONE STEP BEYOND THE CLASSROOM

The demnand for more specialized programs in the workplace has opened a new direction for VESL in
the 1990’s. VESLpograxmhavebemax:msfmm puvidingﬁmcﬁunllanguagce:qn‘uwmﬂedmmn
or in training centers. While the aim of ESL programs is to improve the leamer’s language competency in
general, the aim of VESL is to improve the worker’s language competency for increased productivity and
improved job perfoarmance,  Piesently, there is & nced to move beyond the qaining center and ino the wodk site
where finctional language related o specific job tasks can be taught in the context of, rather than alongside of, .
company training programs. It is therefore essential that VESL. programs form parmerships which integrate
language competency with company training. In this way, the second language leamer has an oppartunity to
lkeam the language needed for understanding the content discussed in corporate training programs.  Language
campetency that provides access o training will produce employees who are able to apply concepts leamed in
training to their job task. In addition to improved job performance, employees will gain the self confidence
needed to negotiate within the organization. This is important for immigrants who come into a company or
corparation with little or no experience in American corporate behavior  VESL programs that work in this way
will provide suppart 1o the pre-employment language training by integrating language demands needed © function

s on the job with related job tasks. With the increase in the immigrant population entering the wodkplace, the aging
) of the warking adult population, and the demand far technically skilled labar, VESL mograms are beginning to
emenge as viable partnerships between education and business, These break away from the mare traditional ESL

ad

v

g

<

- = O

ERIC

Aruitoxt provided by Eic:



classroom approach iy ander © develop tailor made linguage programs designed © meet the special trining needs
of the individuals «xd the companies they serve,

Immigrants desiring job mobility are now faced with greater demands and increased options,  Since
Wymmmmmwmm&h@mmgmw&&@m
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number of contexts as well as understanding and apply’1g more sophisticated communication techniques which
may not be culturally familiar to himvher. VESL programs of the 90's must be redefined to include language
compeency which is woven into company training,  They must prepare the employee far negotiating within the
culture of the corporaton. Such programs necessarily include corporate behavior, ethics, and mm:ersmal
relationships in the wokplace, Language skills for job advancement include goul setting, tme nunagenvent, writen
commamication, and fice o face negotiations,

PROGRAMS THAT WORK

VESL programs designed to provide continuing language leaniing to adult warkers, must necessarily
provide instruction and development of language skills which will enable the worker © meet the demands of the
Jooandtheoompanynaxmngpmgxmmaswll Inaddxmwﬂus.VESLpogmrrsmpmewmmfalugm
level technical and job specific training, Improved self confidence through language competency increases
oppaununes for upward mobility within the atganization, and/crpxovxdmoppammues for workers to make
important career decisions. The elasticity of VESL partnerships provides opportunities to continuously assess

exmployees lingunage needs and company training gois
VESL programs that work must consider four basic principles.

" 'Iheynmstbeemployeeoentmed.?myﬁeacuniculum designed and usws according to the
particular needs of the employee population.

* They must include continued instuction in all four lnguage skills(reading, writing, speaking and
lisening). Provide a cumiculum  designed to meet the job specific language needs of individual
enployees as well as those of a whale department of workess,

* They must inegrate language use and company training concepts. Provide curriculum  designed
© incorparate training concepts and materials for eaching language smuctures, .

* They must be cost effective. The program as a whole must provide language training which
allows enployess o see results in enms of increased productivity and improved job performance,

In conclusion, VESL programs that work are dynamic in nanre, There is no one model which will
answer the needs of industry as a whole. The resilience”of the VESL program lies in its ability © be flexible in
meeting the needs of each unique group of warkers.  Vocational English second language programs that arise in
ﬁemmnmxbmmmhnmmmmmmmﬂmﬂnmﬂmﬂuawm
wakers capable of meeting the demands of the English Language an the job.



VESL PROGRAM MODEL
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LEVEL ONE
LEVEL TWO
Basic
LEVEL THREE Intermediate BEGINNING LANGUAGE
LEVEL FOUR SKILLS
,: Advanced INTERMEDIATE
4 Skills Enhancement LANGUAGE SKILLS job related vocabulary
e time clock
ADVANCED LANGUAGE | job centered discourse organizational terms
SKILLS chemical safety (OSHA) safety clothing/protection
Computer Instruction follpwmg oral directions SSS/paycheck
. . asking and answering questions
job related conversational (yes/no and wh) BASIC LANGUAGE SKILLS
! Word Processing pracnce‘ organizational structure
) work attitudes telephone job related vocabulary
GED Review prlofe:sxonal appeamﬂa:. safety terms/procedures
telephone (message taking) following oral directions
costumer relations (face to face asking/answering questions
negotiations) (yes/no)
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VESL PROGRAM MODEL

Sheraton's Unified Commitnera Concerning Employee's Seif-Success

S

U.C

C.ES.S

P
r‘rogram
LEVEL ONE
Basic ESL
LEVEL TWO Pre-Literacy
Intermediate TRAINING
LEVEL THRLE ESL
Literacy Basic English for Guest
Advanced ESL Literacy TRAINING Relations - 8 hours
Royal Hawaiian Housekeeping
LEVEL FOUR TRAINING
Communicating on the Job CLASS INSTRUCTION
Skills Enhancement S.FLA.R.E. Program 8 hours - Sheraton Waikiki .
Conversational English Groundskeepers Phonics 10 -12 hours
CLASS INSTRUCTION Mgt. Trainees pe for non-native speakers
CLASS INSTRUCTJON
Computer Instruction Menu CLASS INSTRUCTION
Reading 4 hours i
-ading ur. English Conversational Speech Improvement- S hours

Word Processing 4 hours
GED Review 60 hours

CBHSDP - GED -paced

Grammar - § hours




