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How 10 Read the Career
Descriptions

The purpose of Military Career Paths 1s
to explain military career opportunities to
students, counselors, and parents. It can
be used to explore enlisted and officer
careers in the Army, Navy, Air Force, Ma-
rine Corps, and Coast Guard. Military
Career Paths describes the typical duties
and assignments for a person advancing
along the path of a military career. intotal.
25 enlisted and 13 officer occupations are
described in Military Career Paths. Each
career description has standard sections
as shown in the example below.

When reading any one of the 38 career
descriptions, remember that it is a sum-
mary of career paths in similar job special-
ties across two or more military services.
Individual career paths may differ some-
what from the general descriptions in this
book. If youare interested inlearning more
about a particular service or occupation
you should contact a recruiter tor details.

Career Title

The career title names the military occu-
pation,

Photogtraph

One or more photographs illustrate the
occupational duties performed.

Profile

The "Profile” describes the actual duties
and assignments of a military enlisted
member or officer during his or her career.
Because each individual career path is
unique and spans many years, some as-
signments will notbe typical or representa-
tive of current policy, However, the flavor
and activities of a full career are accurately
illustrated in the “Profile.” The names in
the profiles have been changed for privacy
purposes.

Introduction

The "Introduction” summarizes the job
duties and the caree: path tor the military
occupation.

Military Service Representation

The military services. listed next to the
title. offer employment and training oppor-
tunities in the occupation. Exceptions to
the "Typical Career Path” are explained at
the end of the "Duty Assignment" section.
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Duty Assignment

Throughout their careers. military per-
sonnel are assigned to new duties and
locations. This section describes the type
of military organizations and installations
where people in this career may be as-
signed. It also discusses opportunities for
oversed assigniuernts. Any inajor excep-
tions to the typical career path are noted at

the end of this section.

Related Military Occupations

This section identifies other occupations
in the military services with similar work
and career paths. Descriptions of the re-
lated occupations are inthe Military Career
Guide.
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TYPICAL CAREER PATH
FACILITY SUPERVISOR

Facility supervisors are i charge of air traflic
operanons af an awtield faciity. They:

+ Plan. direct, and organize air trafhc control at an
arrheld

+ Sel ar trathec conlro! terminal procedures

+ Inspect airhelds for operalional readir - 3

+ Prepare air traftic conirol training programs

SUPERVISOR

Highly quaiiied arr trathic controfiers may bacome
superwisor ot alower or radar center. Airtratiic super-
vISOrS

+ Supervise a shift in a control tower or radar center

+ Bnot staft on weather, local field condilions, run-
ways to be used. and other situations affecting
aircraft

« Coordinate air tralfic control with other airtlelds

+ Inspect runways and airfield faciilies

CONTROLLER |

As their skills increase. air trathe controllers take an
mote difficult tasks. Typically, controllers:

+ Conduct mnstrument tlight approaches in bad
weather :

Conduct radar conlrol of aircraft dunng ground or

in-fight emergencies

Coordinate search and rescue missions with air

crows

Give on-the:(ob training and techrical help to new

air trathe controllers

APPRENTICE CONTROLLER

Afterintial job trarming, apprentics controllers wotk
under the direct supervision ot an expanenced con-
trotler  They:

» Track aif traffic by sighl or with radar equipment

+ Giveclearances. weather conditions, and airtrattic
information to pilols

+ Contact piols and give takeol. approach, and
landing instructions

+ Drract vehiclo and aircralt movement on runways
and around arhelds

+ Give in-tight emergency help to arcraft

Advancement

Military careers typically advance
through three to five career levels. Promo-
tion to each level requires improving job
skills and accepting more responsibility.
This section describes the skills. qualities,
and abilities needed to advance through
the career ievels.

Specialization

This section describes the types of job
specialties available in this career and
summarizes the career possibilities across
the services. The career path and job
duties for individual job specialties may
differ somewhat from the “Typical Career
Path™ described in this book.

Training

This section summarizes the military
training provided to personne! at all career
levels. It describes initial job training. ad-
vanced skill training, training for job spe-
cialties, and leadership training.

Typical Career Path

This section describes the typical levels
ot advancement within the occupation. A
description of the typical job duties is pro-
vided for each level. Because job special-
ties may differ among the services. some
of the job titles and duties listed may not
apply to all services. Each title shown in
the "Typical Career Path" is descriptive of
the duties for that level and is not a specific
military job title.

Time Line

The “Time Line" illustrates the average
time it takes to move through career levels.
The time for each individual career will
differ according to an individual's perform-
ance and the needs of the specitic military
service. ltis important to remember that
only qualfied individuals are promoted to
each level,

Q
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Infroduction to Careers

"What will | do when | finish school?" is
a question all young people must answer
sooner or later. For some. the answer is
“Getajob.” For others, the answer s, "Go
to college or seek further training.” Making
this decision is a major step in the lifelong
process of developing a career,

Starting a career is not as simple as
finding a job. A carecr is a series of
experiences that typically involve a pro-
gression in job responsibilities. skills. and
pay. Acareeralsomeans acommitment of
time, talent, and energy beyond what .3
required for a single job. Because careers
shape futures. they are worth planning
carefully. You will have to plan. train. and
search for the best possible mix of work ex-
periences. You will have to consider your
family. lifestyle. and leisure activities.
Besides providing a living. your career will
be a way of expressing your identity and
contributing to your happiness.

When planning for your future. there
are many questions to consider besides
“Can | get a job?" and "How much will |
make?" You also need to ask about job
security, work environment. working
hours. advancement potential. and
whether you will enjoy the work. You will
probably need some help to find answers
to these questions. Parents. teachers.
counselors. and many others in your
community can assistyou ingathering and
evaluating information and thinking
through your decisions.

Some people believe that once they
have made a career decision. they will tol-
low 1t for the rest of their liie. That is not
true. Like other decisions, career deci-
sions are not necessarily permanent.
People and jobs change over time; for ex-
ample. people re-evaluate their careers
because their inierests and values
change. or new tachnology alters the skills
necessary for a career.

Planning your career may seem impos-
sible. You may not be sure what you will
want in the future. Because you will make
a series of decisions regarding your ca-
reer. however. the eatlier you begin plan-
ning. the better. Remember. you can
always redecide as you learn more about
yourself and careers.

To begin planning your career y0u
need to gather and analyze information,
make decisions and set realistic goals, and
begin to identify ways to reach your goals.
You should look at career planning as a
path that will take you through the world of
work in a way that will satisfy your needs
and desires. To begin the planning proc-
ess. itisimportantto learn as much as pos-
sible about yourself and the world of work.

Military Career Paths



UNDERSTANDING YOURSELF

Betore exploring career opportunities,
you need to spend some time finding out
about yourself. Your interests, abilities,
and values are important in making career
plans. They help you think about what you
want in a career and what you are li":ely to
enjoy.

Your counselor can help you begin to
clarify your interests. abilities, and values
andunderstand how to explore the world of
work. Counselors can direct you to re-
sources that will help you examine various
occupations.  You can use occupational
information resources as a starting pointto
explore careers. Your counselor may also
be able to give you tests that measure
interests and abilities.

Interests

What do you enjoy doing or would you
like to do? Do you like to work on car
engines? Perhaps you enjoy writing sto-
ries or drawing pictures. D) you g:efer to
work by yourself or as part of a group?
Exploring your interests is helpful at the
beginning of the career planning process:
knowing your interests will help you to
identify careers to investigate.

O _dilitary Career Pati1s 3
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Your interests are also important to
your career development and enjoyment
of life. Working in an occupation that
interests you makes it easier to work
harder and move up in a career. One way
to learn more about your interestsis totake
an ‘interest inventory." Your counselor
can suggest several interest inventories
that will allow you to explore your interests
in detail.

Values

Whatdo you consider mostimportantor
desirable in life? We all place a high value
on having food to eatand a place to sleep.
We also have additional values that affect
whatwe want from a career. Some people
want a career that pays a high salary
almost immediately. even if the work is not
very interesting. Other people are willing
to accept a career with lower wages if the
work is challenging and exciting. Many
people consider having flexible hours or
opportunities to travel very important.
Some people value having time to pursue
non-work related interests such as being
with their family. Understanding your val-
ues is important in planning your future.

Abilities

What do you do well? Are there school
subjects in which you get particularly good
grades? Are you physically strong and
well coordinated? Can you communicate
well with others? Have you worked to
develop a skill, such as playing a musical
instrument? Your abilities can help you
find occupations in which you may have a
successful career. But just because you
do not have the abilities fora certain oc-
cupation now does not mean that you
cannot acquire them. Additional courses
and training may help you to develop your
abuities in certain occupational areas.

Also. it is possible that your interests
and abilites may not aiws s match.
People are usually interested in things
theydo well. butthis is not always the case.
For example. a person may be interested
in becoming an electronics technician. but
may not have the manual dexterity to make
the precise adjustments needed to keep
electronic equipment functioning. How-
ever. with additional training. he/she may
acquire the skills needed to become an
electrical enginger or a computer program-
mer who helps to design electronic equip-
ment.

Each year many high school students
take the Armed Services Vocational Apti-
tude Battery (ASVAB). The ASVAB is a
test that measures a person's academic
and occupational abilities. ASVAB scores,
combined with information about your in-
terests. achievements, values. and other
test results. may help you select appropri-
ate areas for career exploration.

It is important to take stock of your
interests. abilities. and values several
times throughout your career. As you
mature and gain more experience. your in-
terests andvalues may change. itisimpor-
tant that you are aware of these changes
when making career decisions in years to
come.

14
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LEARNING ABOUT CAREERS

There are many ways to learn about
different careers. The Military Career
Guide describes over 200 different occu-
pations offered by the Army. Navy. Air
Force. Marine Corps, and Coast Guard.
The Occupational Outlook Handbook
(OOH) describes about 200 civilian occu-
pations. The Dictionary of Occupational
Titles (DOT) provides brief descriptions of
job duties for more than 20.000 occupa-
tions. In addition, most schools have a
computerized career information system
that provides state and local occupational
information for individuals exploring the
world of work. Your counselor. teachers.
or librarians can direct you to these and
other resources.

Once you have identified occupations
that appear interesting. you need to ex-
plore what it means to pursue a career in
those occupations. You will want to know
the nature of the work, the possibilities for
advancement, the training v ou will need.
and where you will likely work.

While exploring various careers, you
also need to constantly be asking yourself
"How well does this career meet my cur-
rent interests. values. and abilities?" and
“Will this career lead to alifestyle | desire ?"
Chancas for a rewarding career are im-
proved if personal and career characteris-
tics are similar.

Nature of the Work

In exploring careers. you need to find
out the work you will likely be doing as you
start outand how that may change over the
course of a career. You should explore the
duties. tools. and skills required of the ca-
reer and how these have changed in the
past. Changes in technology. such as
computers and robots. are changing the
way many jobs are performed. In exploring
the world of work, you should consider
how careers that interest you may change
inthe future. You also need toexplore how
your duties may change as you advancein
skills and responsibilities. Some careers
change very little except that you may be
given more challenging assignments.
Quite often. as you gain experience. you
will begin to supervise others.

Advancement

Most of us want a career that will allow
us to improve our standard of living as we
grow older. You should explore occupa-
tions to identify the opportunities they offer
for change and advancement. It is impor-
tant to know about the positions you can
move into from an entry-level job. But
knowing what opportunities are available
is only half the story. You also need to
identify the education. skills. and experi-
ence required to move into the other posi-
tions and how long it will take you to qualify.
This information will help you decide if you
have the ability and determination to ad-
vance in that career field.

Training

While investigating careers. you should
aiso consider the training involved. You
may need to go to school just to quality for
entry into an occupation. if so, you should
learn what training is required. where it is
available. how long it will take. and how
much it will cost. You will aiso need to
decide whether you have the ability and
determination to complete the program.
Further training may also be needed to
progress from the entry-level position.

Work Location

Another important part of career explo-
ration is where you wifl be working. Work
settings for occupations can be very differ-
ent. Will you be working in an office or a
warehouse. at a construction site or in
corporate headquarters? Will you work for
a manufacturer. in a retail store. or in a
repair shop? The answers to these ques-
tions may also tell you about the types of
people withwhomyou will be working. You
will also need to know if jobs in an occupa-
tion are available in your community or if
you will need to relocate.

O _litary Career Paths
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As you read the career profiles that are included later in Military
Career Paths, each person's career is unique because no one has
exactly the same set of experiences—personal, educational, or
job related—as anyone else. Individuals grow, and their interests
often change as they gain more knowledge and skills. The work
environment aiso changes, and never has that been more true
than in today's world.

Career planning involves exploring careers or work situations
that interest you and developing a plan to reach your desired
career or work situation. Following the steps listed below, you can
begin developing your own plan. Completing these activities will
require time and energy on your part. Once you have finished all
the steps, you will have developed an initial career plan.

Step 1: Imagine your ideai career or work situation

* Describe the ideal career or work situation you would like to
have 5 years from now. Think of this as your career goal.

- You may want to use reference books available from your
school counselor such as the Military Career Guide or
Occupational Outlook Handbook for informatinn on various
occupations or, if one is available, you may wish to use your
school's computerized career information system

* QOutline a plan for obtaining the education/training or skills for

reaching your desired career or work situation. Organizethe in-
formation into the following format:

Ideal Work Situation/Career Plan
+ Career title or work situation

+ Career description

» Education/training/skills required

* Plan for reaching my goal

Developing Your
Own Career Plan

Step 2: Share your goal and plan with others for their
reactions

+ Ask 2-3 friends for their views about your plan

* Ask your counselor and/or teachers if they think your plan is
realistic

+ Discuss your goal and plan with your parents and ask their
advice

* Interview 1or 2 people whoseworkis similar toyourcargergoal
to learn the experiences they have had over the years

Asking for feedback from others tests your ideas and helps you
determine how realistic your plans are. Ask specific questions
(e.g.. Does my plan seem to build on my past experiences? Will
this career resultin alifestyle | want? Will | be ableto complete the
education and training requirements?), and be sure that you un-
derstand the reasoning of those advising you.

Step 3: Revise your goal and plan

+ Evaluate the feedback you received from others and make
changes in your plan if necessary

- Perhaps you will need to seek more career information be-
fore doing so

Step 4: Take action
+ Begin actions to implement your plan
+ Develop a timetable to monitor and evaluate your progress

- Share your timetable and progress with others such as your
parents or career guidance counselor

*+ Continue to revise your goal and plan as you learn more

Developing your career plan is not a one-time experience. Itis
aprocess thatyou will repeat many timesin your life as you acquire
more information about yourself and careers and as you experi-
ence new problems and opportunities. Your school counseior has
additional information available to help you learn more about
exploring the world of work and planning for your future.

B lillcilitary Career Paths

A ruiToxt provided by ER






General informaoation on

snbisted Coreers

19



General Information on
Enlisted Careers

GENERAL INFORMATION ABOUT
ENLISTED PERSONNEL

Since 1973, the Army, Navy, Air Force,
Marine Corps, and Coast Guard have re-
lied on volunteers to fill approximately
300,000 enlisted job openings each year.
This makes the military the largest em-
ployer of high school graduates in the
nation. The military is also the nation’s
leading employer, with a work force of
nearly 2 million men and women.

The military is divided into two groups:
enlisted personnel and ofticers. Enlisted
personnel are the workers who carry out
the day-to-day operations of the military.
They are the carnenters, tank drivers, me-
chanics, air traffic controllers, and elec-
tronics technicians in the military work
force. Enlisted personnel are usually high
school graduates and are required to meet
minimum standards such as physical and
aptitude requirements before enlisting.
The qualifications required for enlistment
are described in the "General Information
on Eniisted Occupations” section of the
Military Career Guide.

Officers are the professional leaders of
the military and usually are college gradu-
ates. Officers receive management and
leadership training for their roles as com-
manders of infantry units, ships, flying
squadrons, and other military organiza-
tions. Young men and women hoping to
become officers must meet the minimum
entrance standards set by the services.
The qualifications required for being
commissioned as an officer are described
in the General Information on Officer Oc-
cupations section of the Military Career
Guide.

ENLISTED OCCUPATIONS

Like other employers, the military
makes a significant contribution to the
public welfare. Civilian employers provide
products (such as cars, houses, televi-
sions) or services (such as transportation,
communications, health). The military
also provides a service--national defense.
Inproviding this service, military personnel
perform complex, rigorous, difficult, and
sometimes dangerous jobs.

Some enlisted personnel work in jobs
directly related to combat, such as infantry-
men or members of a tank crew. Many
others work in jobs to support the combat
effort. These are the people who operate
and maintain modern weapons systems
on land or aboard ships and aircraft. Dur-
ing peacetime, people incombat andcom-
bat support jobs must train continually to
maintain a constant state of readiness.
Some of these jobs are open only to men.
According to federal laws and policies,
women may not be assigned to duty that
has a high probability of direct exposure to
combat.

The fighting forces depend heavily on
men and women working in jobs not di-
rectly related to combat. Food, medical
services, transportation, and communica-
tions are but a few of the activities needed
to support the nation's defense.

Together, the five services offer em-
ployment opportunities in over 2,000 en-
listed job specialties. These spec ilties
are summarized in 134 enlisted occupa-
tional descriptions in the Military Career
Guide. Eachdescription summarizes sim-
ilar jobs across all services, giving general
information about the nature of the job,
training provided, and the work environ-
ment.
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The services offer training and an op-
portunity to progress in each occupation.
No matter which occupation newly enliste
personnel enter. they will find a well de-
fined career path leading to higher pay anc
increased responsibility. The following
section of this book. Military Career Paths.
presents career descriptions for 25 of the
134 enlisted occupations in the Military
Career Guide. The 25descriptions include
at least one occupation from each of the
twelve major groups of enlisted occupa-
tions. They are illustrative of the careers
for all 134 enlisted occupations shown in
the Military Career Guide.

ENLISTED CAREER
ADVANCEMENT

A military career is more than just a job.
The military offers the opportunity to ad-
vance in an exciting career. Motivated
men and women continue to advance by
improving their job skills and taking on
greater responsibility.  Advancement
means recognition for a job well done. a
promotion to more responsible duties. and
increases in military rank and pay grade.
Pay grade and length of service determine
a servicemember's pay. Figure 1 shows
the insignias for the ranks in each service.
it also depicts the relationship between
rank and pay grade.

Enlisted Promotion

Mer and women in the lower pay
grade.s (E-1to E-3) usually advance to the
nextarade based on their length of service
anr: tme at iheir present pay grade. They
must &iso receive their commanding offi-
ce's’ aroroval and be satisfactorily pro-
gre ssing in their training and job perform-
ance. Ony individuals who show superior
perfoimunce may be promoted to E-4 (or
noncommissioned officer status).

Figure 1

Enlisted insignia of the United States Armed Forces
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Average Enlisted Time-in-Service
When Promoted to Each Pay Grade

Figure 2

Pay Grade

yrs yrs yrs yrs

Time-in-Service

Enlisted personnel can qualify for fur-
ther promotions based on their length of
setvice. time in present pay grade. job per-
formance. leadership ability, and awards
or commendations. Each service sets
minimum standards for the length of serv-
ice and time in current pay grade that must
be met before a person can compete for
promotion to the next higher pay grade.
Figure 2 shows the average time an en-
listed member has been in the military
(time-in-service) when he or she is pro-
moted to each pay grade. For example, it
takes an average of one year to reach pay
grade E-3 and nine years to reach E-6.
The time-in-service and advancement in-
formation shown is developed from data
provided by each of the services.

All enlisted personnel are led. super-
vised. and evaluated by senior enlisted
personnel and officers. Factors that qual-
ify an enlisted person for promotion in-
clude;

+ Performance of job duties

+ Ability to work with others

+ Educational achievement through
technical, on-the-job. or civiian instruc-
tion

+  Knowledge of service regulations. dis-
cipline. and ability to carry out orders

» Appearance and behavior

Good performance reports are essen-
tial to continue along a career path. Al-
though a good performance report does
not automatically qualify an individual for
promotion. a less than satisfactory rating
severely mits chances for promotion. By
selecting from among qualified individuals
tor promotion to each rank, the services
ensure that the best qualified personnel
are promoted. Since the number of en-
hsteo positions are limited by Congress.
the competition for promotion at the senior
levels 1s intense. Changes in the number
of personnel in a particular specialty. or in
the armed services as a whole. can also
affect promotion.
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In some services. enlisted personnel
may be required te take examinations that
test their knowledge of thair job specialty
before being promoted. Exam scores of
personnel in the same pay grade and job
are then ranked. The need to take com-
petitive examinations for advancement
varies by rank and job specialty.

Enlisted Commissioning Programs

Officers and enlisted persornel ad-
vance along separate career paths.
However. each service has programs that
enable selected enlisted personnel to
become commissioned officers. The en-
trance standards for these progranis are
high. and the competition strong.

Typically. there are two ways for en-
listed personnel to earn commissions:
through direct appointment to officer train-
ing and through service programs that
send enlisted personnel to college full time
to obtain a degree. Direct appointment
programs usually require an outstanding
performance record and a college degree.
Individuals selected for these programs go
to officer training schools operated by their
service. Enlisted personnel selected tor a
program to complete their college degree
attend college through an ROTC program
or one of the service academies. After
completing officer training. these individu-
als are awarded a comnussion as an ofti-
cer n their service.

SERVICE SUPPORT FOR CAREER
ADVANCEMENT

From the time enlisted personnel take
the cath of enlistment until the last day of
their active duty. the services play an
important role in supporting their career
development. The services offer a wide
range of training and development oppor-
turities to help each servicemember build
a career, However. to really succeed. an
enlisted person must take advantage of
the opportunities provided.

Training

The military operates one of the laigest
training systems in the world. The five
services run nearly 300 technical training
schools offering more than 10.000 sepa-
rate courses of instruction. Civihan em-
ployers and educators agree that military
training programs are among the best
available,

Education and training provided by the
services offer servicemembers valuable
opportunities for careerdevelopment. The
services spendbillions of dollars each year
training servicemembers for jobs ranging
from air traffic controller to welder. The
main purpose of this training i1s taprepare
individuals to perform therr jobs in the
service. Training also helps individuals
mee! personal gcals and prepares them to
assume greater responsibility in the serv-
ice worlg force.

Training begins with recruit training.
also called basic traingg or boot camp. A
description of recruit training for each of
the five services 1s contained in the “Serv.
ice Information on Enlisted Occupations”
section of the Military Career Guide.

Initial Job Training

Following basic training. enlisted per-
sonnel usually attend a service technical
school for training in their occupation.
However. some may go directly to their first
Job for on-the-job mstruction. The initial
training prepares enlisted personnel to
perform the basic tasks of their occupa-
tion. It covers basic skills (for example,
typing. electronics, or aviation fundamen-
tals) required by a job. It also covers basic
tasks (for example. operating and main-
taining equipment) that enlisted personnel
wili perform in their first assignment. The
skills and tasks required by a particular job
determine the length of initial training.
Most training courses take two to four
months. Training courses for many techni-
cal speCIéIhes may take 6 to 12 months.

On-the-Job Training

All enlisted personnel receive on-the-
job training at their first job. This training.
aprocess of learning to apply basic skills to
many different tasks, continues as long as
the individual stays in the job. For ex-
ample. air traffic controllers must learn the
layout. weather patterns. and potential
obstacles at each airfield to which they are
assigned. New equipment. changes In
duty assignment. and additional responsi-
bilities also offer enlisted persennel new
on-the-job experiences and challenges.
The services rely heavily on on-the-job
traiming to produce qualified candidates for
promotion. Even basic supervision and
management skills are learned on-the-job
under the direction of semor enlisted per-
sonnel.

O iltary Career Faths
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Three services. the Army. Navy. and
Marine Corps. offer apprenticeship pro-
grams certified by the U.S. Department of
Labor. Enlisted personnel in these pro-
grams keep a log of their formal courses.
on-the-job training. and work experiences
until they complete the requirements for
certification. The occupations for which
the services offer an apprenticeship pro-
gram are indicated in the training section of
the job descriptions in the Military Career
Guide.

Advanced Training

Hundreds of courses have been devel-
oped by the services to improve the tech-
nical skills ot the enlisted work force.
These courses offer instruction in ad-
vanced skills not covered in nitial training.
An automobile mechanic, for example,
may take advanced instruction n trou-
bleshooting (identifying engine problems)
or preventive maintenance techniques.
Advanced training also includes courses
covering new or additional job-related
equipment. For example. an auto me:
chanic may go to school to learn how to
repair a new type of vehucle or a radiologic
technician may take instruction in the use
of ultrasound equipment. Advanced train-
ing 1s especially important :n hugh technol-
ogy areas where military techn,gians are
constantly being exposed o newer and
more sophisticated equiwment  Other
advanced courses provide mstiucton in
supervising and managing the daly
operations of military urits, such s reparr
shops or medical facilities

24
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The serv.ces also piovide enlhsted
members with a wide choice of self-study
correspondence courses. Some of these
are general courses and address most
duties of a job. Other courses are de-
signed to cover highly complex tasks or
job-related skills. Self-study courses are
particularly important to individual career
advancement. Completing a selt-study
course can provide a servicemember with
the job skils and knowledge to perform
more advanced job duties. Self-study
courses aso Iinclude matenal that pre-
pares enlisted personnel to take the com-
petitive examinations required to advance
through the noncommissioned officer
ranks.

Leadership Training

Each service has schools and courses
to help supervisors be more effective in
managing the day-to-day operation of their
unit. These classes are destigned primarily
for noncommissioned officers. Courses
include instruction in leadership skills. ser-
vic2 regulations. and management tech-
niques needed to train and lead other
servicemembers.

Career Development, Guidance,
and Counseling

Almost every militaty base has an
education center. Atthese centers. coun-
selors are available withinformation about
education and training (military and civit-
1an)and requirements for career advance-
ment. They can also provide information
about retraming for other military occupa-
tiors.

Counselors coordinate he services’
education programs and help service men
and women set educational goals. They
can explam the many opportunities avail-
able and help servicemembers enrofl in
programs or courses. The counselors help
enlisted personnel tailor theirr educational
program to meet their career goals.

Continuing Education

Th services recognize the value of
education. both miltary and civilian. Mili-
tary training helps enlisted personnel do
their job and develop leadership and su-
pervisory skills. Continuing civilian educa-
tion. regardless of the subject. also helps
an enlisted person to become a more well-
rounded idividual who is better prepared
to deal with the challenges of service life.
The services offer many programs to help
and encourage enlisted men and women
to continue their civitian education. En-
listed personnel may enrolf in courses to
earn a college degree. improve their work
skills. or simply for personal enjoyment
Each service's training department offers
self-study courses on many different top-
ICS In which any enlisted person may en-
roll. Some of the other available programs
are described below.

Defense Activity for Nontraditional
Education Support (DANTES)

DANTES. a program operated by the
Department of Defense to support educa-
tion n ali of the services. helps develop
and administer education programs. in
addition to supporting indwidual service
programs. DANTES also offers many dif
ferent programs for active duty service-
members. The College Level Examination
Program (CLEP) allows servicemembers
to obtain college credits through examina
tion without attending courses. The Inde
pendent Study Program allows enhsted
personnel to take high school th-ough
graduate level self-study cowses offered
by accredited colleges and umiversities.

Servicemembers Opportunity
Colleges (SOC)

The Servicemembers Oppartunity Col-
leges are a consortium of colleges and
universities that help enlisted personnel
satisty the requirements for a college
degree. Because enlisted personnel are
frequently reassigned. they can find it dit-
ficult to complete their coursework for a
degree at one college or university. Inthis
program. more than 400 participating col-
leges and universities accept credits
earned at other schools and award credit
for some military training courses.
Through the SOC. enlisted personnel can
more easily complete the requirements for
a college degree.

Other College Programs

The services offer tuition assistance
programs that pay from 75 to 100 percent
of the fees for off-duty study in most
courses at acc-edited schools. depencing
upon the availability ot funds. Enlisted per-
sonnel can use these courses to pursue
berhelor's or advanced degrees. The
services also have agreements with many
colleges and universities that allow the
schools to hold classes on the base. Sim-
ilar programs also offer courses at oversea
locations and aboard ships.

O _iltary Career Paths
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DUTY ASSIGNMENT

The five services have similar systems
for assigning personneltc jobs. Eac  ys-
tem is designed to satsfy the staffing
needs of the particular service. For ex-
ample, if the service needs a machinist at
a remote location. a servicemembper
tramned as a machinist 1s assigned there.
However. at the same {ime. the services
also attempt to meet the desires of the
individual servicemember and provide the
best opportunity for career deveiopment.
The duty assignment process determines
where enlisted personnel work. how often
they move. and the opportunities open 1o
thei .

Assignment Decisions

The services use noncommissioned
officers who are famihar with a particular
occupation to manage assignments for
people In that job. Although they cannot
always meet each person’s needs or de-
sires. these noncommissioned officers try
to make duty assignments that will en-
hance the servicemember's career.

Eachservice tries to give enlisted mem
bers job assignments in different types of
organizations. Gaining a range of experi-
ence 1S important to people at supervisory
levels. since with each assignment. serv:
icemembers learnmore about thetr job and
gain confidence n their abilty to react
pffectively to unexpected ever © or to
assume greater responsibiity.

Possible Location

Enlisted personnel are stationed In
each of the 50 states and in countries all
over the world They are routinely reas-
signed after two-. three-. or four-year tours
of duty. To many people. this is one of the
attractive parts of service life and. in fact.
many join for the opportunity to travel. live
in foreign countries. and see different parts
of the United States. Nearly three-quarters
of all service personnel ara assigned to
duty in the United States. Each service
also has personnel stationed overseas:
most of them are located n Europe. in
countries such as Great Britain, Italy, and
West Germany. Many enlisted personnel
are also assigned to the Pacific and Far
East in countries such as Japan. South
Korea. the Philippines. and Australa.
During their careers. many servicemems-
bers will have at least one overseas as-
signment. Several of the services have
programs that allow enlisted personnel re-
turning from overseas to select the loca-
tion in the United States where they will be
stationed.

Length of Tours

The tme that an enlisted person
spends at a particular duty assignment is
called atour Thelength of atour varies by
service and geographic location.  Typi-
cally. a tour lasts from three to four years
although there are many exceptions.
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ENLISTED WOMEN

Today. women are a vital part of the
U.S. military. Over time. the scope ot
women'’s opportunities in the military has
expanded and women are currently eli-
gible to enter about 87 percent of all en-
listed job specialties. Enlisted military
women now serve in many traditional and
non-traditional occupations such as nurs-
ing technician. helicopter mechanic. and
missile maintenance.

As occupational opportunities in the
military have increased for women. so
have the number of women serving in the
military. Over the past 15 years. the
number of enlisted women in the miltary
has risen from 2 percent to about 10 per-
cent ot active duty personnel. The total
number of women n the enlisted forces
rose to a new high of over 180.000in 1987.

Advancement opportuntities are good
for enlisted women. The average time-in-
service for enlisted women promoted to
each pay grade is the s me or slightly less
than for men. Also. women reenlist in the
military at roughly the same rate as men.

According to federal laws and policies.
women may not be assigned to duty that
involves a lugh probability of exposure to
direct combat. Occupations in this book
that are not open towomen are indicated at
the bottom of the "Time Line” in each
occupational description. Despite federal
laws and policies. the military’'s commit-
ment to integrate women into the miltary
has never been greater and suggests that
the tuture will provide even greater oppor
turuties for women in the mihtaty.
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PAY AND BENEFITS
Table 1 -~ 1989 Basic Pay for Enlisted Members (Annual Figures)

Military personnelin all five services are

Years of Service paid according to the same pay scale and

receive the same basic benefits. Military

Under pay and benefits are set by Congress,
2yrs 2 3 4 6 8 10 w2 which normally grants a cost-of-living pay
increase once each year. In addition to

' ) ) ) ) ) ) .. $32.388 pay. the military provides many of life's
necessities, such as food. clothing. and

. . J . . . $21696 ..  28.920 housing. or pays monthly allowances for

them. The following sections describe
military pay. allowances. and benefits in

* ) ) $17,064  $17652 $18204 18792 ..  26.028

more detail.

11,124 12108 12696 13,248 14112 14,688 15276 .. * The major part of a servicemember's
paycheck is basic pay. Basic pay depends
10,368 10956 11502 12,492 12984 . . . on the pay grade and number of years the
' ' ' ' ' enlisted member has been in the service
\ . . . (years of service). Teble 1 contains infor-
9768 10308 10716 11,148 mation on annual basic pay as of 1989.
Using this table, you can find that a person
9,408 ! ' * * * : : who has been inthe service for eight years.
and advanced to pay grade E-6. receives

8,388} . . . . . . _ . a . asic pay of $16.116 per year.

Incentives and Special Pay
1E-1 Basic Pay for the first four months is $646 per month ($7.752 on an annual basis). The military offers incentives and spe-

cial pay {in addition to basic pay) for certain
types of duty. Forexample. incentives are
paid for submarine and flight duty. Other
types of hazardous duty with monthly in-
centives include parachute jumping. flight
deck duty. and explosives demolition. In
addition. the military gives speciai pay for
sea duty. diving duty. special assign-
ments, duty in some foreign places. and
duty in areas subject to hostile fire. De-
pending on the service. bonuses are also
paid for entering and reenlisting in certain
occupations.

) Military personnel with this many years of service will probably not be in this pay grade.
(Pay scale betwsen 10 and 26 years not shown).
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Aliowances
owance Table 2 -- 1989 Regular Military Compensation (Annual Figures)

Many enlisted members and their fami-

lies live free of charge in military housing Years of Service

on the base where they are assigned. Under

Those living off base receive a housing 2yrs 2 3 4 6 8 10 2
(quarters) allowance in addition to their

basic pay. In 1989, the monthly housing * ) : * ' : . .. $43.354
allowance ranged from $150 to $491. de-

pending on pay grade and number of . ! . ' . . $31818 .. 39,00t
dependents. The food allowance ranged

from $158 to $256 per month, depending . . . $25468  $26945 27558 28.149 .. 35439

on living circumstances. Because allow-
ances are not taxed. they provide a signifi-

i i i i 921320 20499 23076 23706 24258 24812 25402 . -
cant tax savings. adding to their cash 3 §2 §22499 823 6

value, 3 "i
: '.v_f, 18,852 19,849 20,452 21,019 21880 22452 23031 . .
When added together, housing and R

food allowances, along with their tax sav- gl 18914 17520 18178 19073 19570 ' e

ings. are substantial additions to basic 4:

pay. Table 2 contains information on the okgn 15732 16278 16700 17,134 : ' . .
total value of basic pay, allowances, and =

tax savings. called Regular Military Com- gl 14,605 : : ' ' : ‘

pensation.  The table represents the

amount of pay a civilian worker would need :” ;3 13,2091 . . . . . . .

to earn to realize the same "take home"

pay as a servicemember. These figures
are a more realistic basis for comparing Regular Military Compensation reflects basic pay, allowances. and the value of the tax
military and civilian wages than the figures advantage for allowarces.

in Table 1. Using this table, you can find
that a person who has been in the service
for eight years and advanced to pay grade

E-6. receives regular military compensa- * Military personnel with this many years of service will probably not be in this pay grade.
tion of approximately $24.812 per year. (Pay scale between 10 and 26 years not shown).

1.4 Regular Military Compensation for the first four months is $1,032 per month
{$12,379 on an annual basis).

Employment Benefits

Military personnel receive substantial
benefits in addition to their pay and allow-
ances. While they are in the service.
enlisted member benefits include health
care for themselves and their dependents,
30 days of paid vacation each year, legal
assistance. recreation programs. educa-
tion assistance. and commissary’ex-
change (military store) privileges. Military
family members also benefit from these
privileges.

Q' “ltary Career Paths - 2 9
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Retirement Benefits

The military offers one of the best retire-
ment programs in the country. After 20
years of active duty. persons may retire
and receive a monthly payment equalto 40
percent of their average basic pay for their
last five years of active duty. Persons who
retire with more than 20 years of service
receive higher pay. Other retirement
benefits include med:cal care and commis-
sary:-exchange privileges.

Veterans' Benefits

Veterans of military service are entitled
to certain veterans’ benefits set by Con-
gress and provided by the Veterans Ad-
ministration. In most cases. these include
hospitalization. home loans. survivor

benetits. educational benefits, ¢ =y
benefits. and assistance in finding civinan
employment.

Mitary Career Paths




Examining Enlisted

Career Descriptions

The previous section provided general career information
about military enhisted personnel. Deciding to join the military 1s
typically aninitial career decision: the career path of each enlisted
person is different as it reflects the interests, skills. and abilities of
that individual and availability of different military occupations. As
you read the specitic career descriptions that follow. keep in mind
that individuals who choose the military as their work place have
many opportunities for change and advancement.

Read the profile for Juan Delgado under “Computer Program-
mers”on page 40. Several examples mentioned show the unique
ness of Juan’s experiences in the military. For example:

* Juan did not join the military nght after graduating from high
school. He tried many things. including college and the Na-
tional Guard. before deciding to enlist.

* Upon enlistment, Juan did not start in computer programming.
He spent his first four years in the infantry. moving to computer
programming after reenlisting.

* After computer school. Juan started as a programmer analyst.
While working in that position. he learned technical writing—in
other words. Juan was preparing himself for advancement
while carrying out his job responsibiitties.

+ Juan notes that he likes “interacting with other programmers
analysts.” Juan’'s ability to work with peopte as well as comput
ers should help him if he decides to seek advancement into
supervisory positions.

* Juan Delgado’s first assignment was overseas even though
most nulitary computer programmers work in the United States.

Questions to Consider

Ask yourself the following questions as you read each enlisted
career description:

Would 1 like to have a career in this occupation ?

It what you read In the description and ‘ypical career path
interested you. learn more about 1t and related enlisted occupa-
tions Inthe Military Career Guide.

How much training and retraining is necessary to suc-
ceed in this career?

Computer programmers receive training and retraining
throughout their careers because of the changing technology. The
military 1s also supportive ot those who take the initiative to obtain
traiming o their own.

How can | advance in rank and responsibility ?

In computer programming. as in most careers, advancement
usually includes taking on supervisory responsibilities. Look atthe
average timelines tor advancement. Remember that not all people
advance at this rate—advancement i1s dependent uoon succeed-
Ing In training and job» performance and receiving approval from
one s commanding officer.

Q tary Career Patls
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ADMINISTRATIVE SUPPORT
SPECIALISTS

Profile: Ray Lee

Ray Lee joined the Coast Guard on the
recommendation of an older brother who
had already joined. After boot camp. he
was sent for his general duty assignment
to the United States Coast Guard (USCGQ)
Yard. Baltimore. MD. As a seamar. ap-
prentice. he worked on vessels at the yard
and learned basic seamanship. He was
also selected to be in the color guard rep-
resenting the Coast Guard in parades and
other ceremonies.

While in Baltimore., Ray took a Coast
Guard correspondence course in adminis-
trative support and became a yeoman
striker. This 1s when his career really be-
gan. He started out in a personnel office.
typing correspondence. maintaining serv-
ice records. preparing forms. and operat-
ing computers and word processors. He
liked his new career. "l enjoy working with
people and | like a desk job.” he explains.

After 2 years at the Yard. Ray was as:
signed to USCG Headquarters, Washing-
ton. DC. in the legal administration divi-
sion. where he worked processing and
preparing legal documents He was se-
lected for a 16-week course at the Defense
Race Relations Institute. Patrick Arr Force
Base. FL. where he trained to be an equal

EKC
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opportunity specialist and miltary CIVI|
rights counselorfacilitator. Ray says. “I:
enjoy providing a service to people. when'!
I help someone or solve a problem.” Aﬂer

5 1.2 years at Headquarters. Ray was as- i
5|gned to shipboard duty. .

To prepare for his new assignment. Ray .
was given advanced training in the compu- .
terized systems used on board. He was,
then assigned to the USCG cutter Hamil- .
ton. As the cutter’'s yeoman. he handled
180 service records and maintained and
updated all publications for the cutter. Ray
was on board when the cutter went on:
search andrescue. pollution cleanup. and:
law enforcement missions. !

After 2 years on the cutter. Ray was:
again assigned to USCG Headquarters. ;
this time In the command post exercise:
division. Working wiih classified informa- :
tion. he helped coordinate and plan war-:
gamesfor2years. Hewasthenpersonally
selected by the Master Chiet Petty Officer |
of the Coast Guard to be hus aide. Smceheg
works for the top enlisted person of the:
Coast Guard. he feels he must know eve- .
rything. 1 have to be ready to carry on.
when he’'s not there.” says Ray

J4
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T he services need accurate and up-
to-date information to make sound
planning and management decisions.
Written and automated records are kepton
almost all aspects of the military. including
funds. supplies. personnel. and equip-
ment. As an administrative support spe-
cialist, you maintain files. record informa-
tion. and type reports and correspon-
dence. You begin your career performing
typing and clerical duties. As you gain
experience. you may help manage office
operations. There are opportunities to ad-
vance toclerical supervisor and perhapsto
office manager positions.

DUTY ASSIGNMENT

Administrative suppott specialists usu-
ally work in office settings on land and
aboard ship. Many work alone or 1in small
groups. giving clerical help to small- or
medium-sized military umits. Others are
assigned to large administrative offices
that provide a broad range of clenical serv-
ices. Those who work in these consoli-
dated offices are likely to work with civilian
employees. Many specialists are also as-
signed to assist in the administration of
personnel. finance, or supply units. Most
administrative specialists work at military
bases in the United States. but opportuni-
ties are good for overseas duty.

ADVANCEMENT

Because administrative support spe-
cialists work ciosely with other people. they
must have good communications skilis
andbe able towork easily with others. The
ability to do neat and accurate paperwork
is essential. Since admunistrative support
specialists must work with many different
military forms and regulations. they must
belogical. wellorganized. and have agond
memory for detail. They must also have
excellenttyping skills and a superior know-
ledge of spelling. grammar. and punctua-
tion. After mastering the basic skills. the
willingness to assume leadership roles
and additonal responsibilities helps ad-
ministrative support specialists advance
through the supervisory levels of this ca-
reel

Miinary Career Paths



TRAINING

The services provide adnins-
trative support spoecialists with
10 to 14 months of basic and
mitial job training It cornbines
ctassroom nstruction and on-
thejob trammg.  Classtoom
training emphasizes typing and
updating manuals and regula-
tions.  On-the-job traming in-
cludes such topics as filing sys
tems. office practices. and spe-
cial requirements for routing ad-
ministrative maternials. Depend
tNg on their assignment. adnin
istrative support speciahsts may
be trained to operate computer
terminals. teletype rmachines. or
word processing equipment

During their career. adnums-
trative cupport specialists learn
supervisory skills through lead-
ership training and job exper-
ence. This training contmues

through the level of office man-
ager with courses i manage-
ment and adnministration.  Typi-
cally. these courses address
budgeting. personnel manage-
ment. and training program ue-
velopment.

RELATED MILITARY
OCCUPATIONS

fyou are interested in adnun-
istrative support work. you may
want to consider a career as an
accountit’y specialist. court re-
porter. data entry spectahst. pay-
rol specialist. or personnel spe-
cialst.  See the Administrative
Occupations cluster of the M-
tary Career Guide for descrip-
tions of these and other related
occupalions.

TYPICAL CAREER PATH
OFFICE MANAGER
Office managers supervise a consolidated office

tacility or serve as senior supervisor ata command or
staff headquarters. They:

* Plan and control administrative support
* Implement or recommend new office procedures
+ Obtain office furniture, equipment, and supplies
» Develop operating budgets and ‘rack expenses

CLERICAL SUPERVISOR

Administrative technicians may advance to be-
come clerical supervisors responsible for supervis-
iNng one or more administrative support sections.
They:

* Train new personnel

+ Prepare directives, joh descriptions, and standard
operating procedures

* Review and edit correspondence before routing for
signature

* Divias the work load among personnel

* Sign ‘or, log, inventory, file, and safeguard clas-
sifiec. documents

ADMINISTRATIVE TECHNICIAN

Administrative technicians perform responsible
clerical duties and give technical assistance to ad-
ministrative clerks. They may:

* Proofread typed material for errors in spelling, |§
punctuation, sentence structure, and missing or
unnecessary information

* Poute copies of letters, memos, and forms for
rework or signature

* Maintain logs, duty rosters, and {eave records

» Compose and type routine correspondence

 Take and transcribe dictation

ADMINISTRATIVE CLERK

After initial job training, administrative clerks per- |
form clerical duties. They:

 Type regulations, directives, requisitions, corre-
spondence, and similar materials from notes,
drafts, and instructions

* Check draft and final copies for spelling, grammar,
typing errors, proper format, and use of authorized
abbreviations

+ Greet and direct visitors to the proper office

* Answer telephones and take messages

* Open, sort, route, and deliver mail and messages

.
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AIR CREW MEMBERS

Profile: Dennis Goelf

At 22, Dennis Goelf had finished high
school and had been working for 4 years
when he decided to join the Air Force. At
first he thought he wanted to be an aircraft
mechanic, but during basic training. he
volunteered to go to loadmaster school.
He says. "That way | could be a mechanic
and| could fly.” He completed 3 months of
training in Savannah, GA, and then spent
3 more years there maintaining air cargo
and airdrop equipment. He also tlew mis-
sions to drop supplies for use infield exer-
cises.

After 4 1:2 years. Dennis decided he
wanted an Air Force career. He liked his
job, the security it provided. and the oppor-
tunity it gave him to get ahead. By reen-
listing, Dennis also knew he would go to
Vietnam on his next assignment. For
nearly 2 years, he tlew out of Okinawa.
delivering food. supplies. and troops to
Vietnam--sometimes dropping supplies to
troops In the field.

For the past 15 years. Dennis has been
assigned to McGuire Air Force Base
(AFB). NJ. Even though he has remained
at one base. he has held many different

IToxt Provided by ERI

jobs and has traveled worldwide. He has |
also completed an associate’'s degree
through courses offered on base and a
bachelor's degree through a special on-!
base program run by a private college.

Dennis has advanced during his time at!
McGuire. Shortly afterarriving. hebecame;
crew leader. He then worked his way up
the ladder in his squadren. taking on more
responsibility. As an nstructor. he prepar-;
ed new loadmasters for work on C-141!
aircraft. He advanced to flight examiner |
andthento assistant chief of loadmasters.. |
Atter 10 years at McGuire. Dennis becamei
an arr crew operations manager. This po-
sition brought him his most challenging as-
signment--managqing all Air Force cargol!
and passenger equipment from the Missis- !
sippi River to Egypt. Dennis made sure |
that the nght type of equipment. from'
cargo contamners to passenger seats. was!
availlable at the right arfield when 1t wasi
needed. For the past several years, Den-,
nis has been the chief ot loadmasters for!
several different squadrons. managng:
loadmasters cantying supphes throughout-
the world ’
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Personnel in each service can “earn
their wings”and quality as amember
of a flight crew. Aircrew members perform
specialized duties for many different mili-
tary missions. As an air crew member, you
may operate in-flight refueling systems,
defensive guns on bombers, or submarine
detection systems. You may also perform
rescue and recovery missions or direct
cargo and passenger loading, unloading,
and airdrops. You begin your career per-
forming the tasks of your specialty that you
will continue to perform throughout your
career. As you develop leadership skills,
there are opportunities to advance to air
crew leader and perhaps to air crew
operations supervisor.

DUTY ASSIGNMENT

Air crew members work in ail types of
aircraft, from cargo planes and bombers to
helicopters. Air crews operate from air-
fields or ships anywhere in the world, but
the specialty an air crew member selects
affects the assignments available. For
example. loadmasters are assigned to
airlift squadrons whose missions of mov-
ing cargo and passengers take them on
tlights all over the world; gunners, on the
other hand, are assigned only to sguad-
rons flying large bombers and usually re-
turn to their home base at the end of each
mission. Overseas assignment opportuni-
ties may be limited for some specialties,
but most air crew members travel as part of
their job.

RELATED MILITARY
OCCUPATIONS

It you are interested in becoming an air
crew member, you might also want to
consider a career as aflightengineer oran
arrcraft launch and recovery specialist.
See the Transportation and Material Han-
ding Occupations cluster in the Military
Career Guide for descriptions of these
occupations.
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ADVANCEMENT

Air crew members must have
a genuine nterest in tiymg and
be in excellent physical condi
tiorr. They must pass periodic
fhight physical examinations 1o
keep therr qualfications to fly.
Air crew membpers must master
the duties of their specialty to
gain the confidence of the air
craft commander and other crew
members. They must also be
able to work efficiently as a
member of a team. sometimes
during hazardous and stressful
situations. Because there is Iittle
room for error m aicraft fight
crew operations. they must be
able to pertorm their duties in a
calm and deliberate nanner.
After mastering the basic skills.
the willingness to assume lead-
ership roles and to accept add:
tional responsibiities helps air
crew members advance through
the supervisory levels of this
career.

SPECIALIZATION

Air crew members specialize
In such areas as:

 In-thight retueling--extending
fuel hoses from the tail section
of a tanker aircraft to the re.
ceiving port of the aircraft tobe
fueled and operating controls
to pump fuel loads

+ Defensive gqunnery--operat
ing aircratt gun systems to
repel and destroy enemy at
tack aircraft

« Antisubmarine warfare -opet-
ating accustc sensors (ma-
chines that detect sounds).
airborne 1adar or soriir. or
infrared equipment (Mmachines
that detect heaty on jets or
hehcopters to hind and dentity
submannegs

Q itary Career Paths

* Rescue and tecovery oper:
atng helicopter hoists to lift
equipment and personnel
from land or sea

» Aurtransport- planning and dr-
recting the loading. unioading.
and weight distnbution of
cargo or personnel. ncluding
airecting cargo ot troop arr-
arops

TRAINING

The services provide arrcrew
members with 8 to 13 months of
basic and mitial job training. |t
combines classroom instruction,
practical exercises, and on-the-
job trainng. Depending on the
air crew specialty. classroom
trasming covers operation and
maintenance of equipment as
well as flying duties. Specialties
may also require courses In air
crew surviva'. scuba diving.
combat crew traiming. or aircraft
Amergency procedures.

On-the-job training 1s con-
ducted by air crew leaders. Thig
traming continues throughout
the career through special mis-
sion thight operations and de-
briefing sessions conducted by
the aircraft commanoer and the
air crew operations supervisor.
Air crew members may return to
school at any time for training in
new aicraft or airborne equip-
ment used i their specialty.

During thenr career. air crew
members  learn  supervisory
skills through leadership training
and job expenence. This train:
mg continues through the arir
crew operations supervisor fevel
with courses N management
and admuistration.  Typically.
these courses address budget
ing. personnegl management.
and traming program develop-
ment

37
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TYPICAL CAREER PATH
AIR CREW OPERATIONS SUPERVISOR

visors of air crew operations. They:

.

.

Highly skilled air crew leaders may become super-

Plan and crganize air crew activities
Assist in planning in-flight operations and training
missions

Conduct mission briefings and prepare operations
orders

Inspect and evaluate unit activities and facilities
Review air crew records and reports for accuracy
and completeness

AIR CREW LEADER

ers. Atthis level, they:

.

.

'AIR CREW MEMBER

ing, air crew members may:

.

.

Skilled air crew members may become crew lead-

Plan, schedule, and assign work duties
Instruct air crew members about equipment
changes

Conduct in-flight and ground air crew training pro-
grams
Conduct inspection of airborne systems and B
equipmeant

Prepare in-flight mission reports and logs

Depending on their specialty after initial job train-

Conduct the preflight check or verity the air-
worthiness of airborne equipment

Operate and control tanker aircraft in-flight refuel-
ing systems

Operate aircraft missile or gun systems on strate-
gic bombers
Operate airborne antisubmarine detection and
tracking equipment
Perform helicopter-assisted rescue and equip-
ment recovery operations

Prepare plans for loading aircraft fuel, cargo, and §
passengers .
Perform operational maintenance on specialized
airborne equipment




AIR TRAFFIC CONTROLLERS

Profile; David Martinez

David Martinez did not see any future in
his job at the hometown paper mill n
Maine. "l was married and had children. |
needed some education and a job.” he
explains. So David enlisted in the Marine
Corps with a guarantee to work inaviation.
e was selected for air trafficcontrol. After
basic training, David went to school in
Glencoe. GA. to learn tower and radar air
tratfic control. Since federal licenses are
needed for this type of work. he also
earned his Federal Aviation Administration
{FAA) operator's certificate. This started
him on the road toward becoming FAA
qualfied to work in air traffic control.

At hus firstassignmentin New River. NC.
David was a tower anr traffic controller
jtrainee. He started m ground control. but
'soon his duties expanded to include local
lcontrol (control in the air wittun a 5-mile
racius of the airfield). He also passed his
test to become FAA gquahfied in tower con
trol and for the New River tower He then
became watch supervisor atthe faciity In
tus 2 years at New River. he advanced
from private first class through sergeant

H
1

David continued to expand his qualihca
tions at his next duty station in Okmawa
§He became qualfied in radar control and

ERIC
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facility rated. which meant that he could’

work any air traffic contro! position in the
faciity. He also spentashorttimein Yuma.

AZ. as a controller and was promoted to’

staff sergeant.

The next 8 years went fast.
assignments were sphit between Japan
and New River. Sometimes he only spent
ayear mone place. and he had to requalify
to work at each new facility. but his career
was taking off. He was promoted to gun-
nery sergeant and moved into positions of
greater rcapongtbihity: from radar control:
ler and assistant approach controlier. to
faciity watch supervisor. to senior enlisted
person at his factity  When be was finalty
assigned to a 3 year towr n Kaneohe. HI
it was as crew ¢chief and radar approach
controlien

Now Gunnery Sergeant Matinez s
crew chief at Cherry Pant. NC He has
gqualified in the radar au trathe controt facil:
ity and s working to quility as a cadar
approach controller as well David will be
reting soon, but he beheves he has done
well in his sometmes hoclic careetr. " Thad
no pror civihan job expentence. but |
worked hard and persevered.  he says

-
o

o
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A ir traffic controllers work in the nerve
center of a military airfield. Asan arr
traffic controller. you direct aircraftinto. out
of. and around airfields ¢r aircraft carriers.
You begin your career under close super-
vision learning to direct takeofts, landings.
and runway tratfic from a control tower or
radar center. As you gain experience and
skill. you work more independently and
take on more difficult tasks. There are op-
portunities for advancement to supervisor
of a control tower or radar center and
perhaps to facility supervisor in charge of
air traffic control for an entire airfield.

DUTY ASSIGNMENT

Air traffic controllers usually work in the
control tower or radar center of a military
airfield. Some controllers work aboard
aircraft carriers or at temporary landing
strips near combat zones. The services
have a.rfields all over the United States.
There is also good opportunity for assign-
ment at one of the many overseas United
States service airfields or at an airtield run
bv allied forces. where English-speaking
controllers are sometimes needed.

RELATED MILITARY
OCCUPATIONS

If you are interested in air tratfic control.
you may also want to consider a career as
a space systems specialist. fight opera-
tions specialict, radar and sonar operator.
or aircraft launch and recovery specialist.
See the Mintary Career Guide for descrip-
tions of these occupations.

Mintary Career Paths



ADVANCEMENT

The safety ot an ahend ae
pends on the atality of the con
f1olict 10 Make Quick. decisive
and cortect judaments  pnder
stress  An tafhe controllers
Must know the many an tafhic
tuigs and procedutes requnrea 1o
direct the pdots who fty nuit-y
arcralt They must also be .
to momitor and dinect the move
ment of several arcratt at 1o
same time. At each arrfield they
are assignedto. controllers must
learn the locai tetrasn imoun
laing  towers. and otter ob
stacies ana prevaiing weather
condihons to sately direct piots.
Controllers who learn both towe
and radar operations mgrease
therr chances for advancement

Arr trathic controllers must be
cettifed by the Federal Aviation
Admimistration (FAA) and must
maimtamn this  certification
throughout their career. Prehny
nary certiication 1s awarded at
the compietion of nutral ob tram
mg: final certification 1s earned
through on the-job trairing by an
expenenced controller. At ali
fevels of this career. air traffic
controlters must maintain excel-
lent physical condition to pass
sinngent physical exams  Atter
mastering the basic skills, the
willingness to assume leader
ship roles helps air tratfic controt
lers advance through the supet
visory levels of this careel

SPECIALIZATION

Arr tratfic contiollers nvy spe
ciahze i tower o radar opera
tions  although they usualy boe
come gualfied in both  Tower
controllers direct qround and an
trathe by sight. radar controlions
track arrcraft with radin ., oflen ot
d center away from the contra!
tower  An aathe controlior. myy
alsp specndioe i combat or ad

Clatt carner operations  Carner
controdors drest tikeotts and
andmgs on arcratt carniers
Combal contiollers ael up and
run o tratfc control centers in
combat aredas and at tempotary
tandima strips

TRAINING

The services provide appren
ice controlers with @ to 15
months of basic and initial job
traaning It combines classroom
nstruction and prachce using
computers that simultat real an
trathe controi operations.  In-
struction sfresses navigaton. air
trathe rules. and commumcation.
In addition. trainges receive in-
stryction m racar operations and
qround-controlied approach pro-
cedutes.  Air traffic controllers
may take advanced traming in
speciahzed air traffic and radar
operations Those prepanng for
speciahzed workin combat or on
aurcraft carners must take further
traaning.

Air tratfic control supervisors
may recewve trainmng n manag-
g the operations of an air tratfic
control center ortower. Traming
lopics Include managing person-
nel. mamntaiming  operational
readiness. and estabhshing and
reviewing work procedures.

Duning theur career. arr traffic
controliers  learn  supervisory
skilis through leadership traming
and job experience. This tran:
mq conhinues through the facility
supervisor level with courses in
management and adnunistra-
non.  Typically these coursos
aacress budgetng. personned
nLnagement. and raming pro
gram development

e

Timeline

CONTROL

TYPICAL CAREER PATH
FACILITY SUPERVISOR

Facility supervisors are in charge of air traffic
operations at an airfield tacility. They:

* Plan, direct, and organize air traffic control at an
airfield

+ Set air traffic control terminal procedures

* Inspect airfields for operational readiness

* Prepare air traffic control training programs

SUPERVISOR

Highly qualified air traffic controllers may become
supervisor of atower or radar center. Airtraffic super-
visors:

* Supervise a shift in a control tower or radar center

+ Brief staff on weather, local field conditions, run-
ways to be uswu, and other situations affecting
aircraft

+ Coordinate air traffic control with other airfields

+ Inspect runways and airfield facilities

LER

Astheir skillsincrease, air traffic controllers take on
more difficult tasks. Typically. controllers:

» Conduct instrument flight approaches in bad
weather
» Conduct radar control of aircraft during ground or
-fight emergencies
* Coordinate search and rescue missions with air
crews
* Give on-the-job training and technical help to new
air traffic controllers
APPRENTICE CONTROLLER
After initial job training. apprentice controllers work E
under the direct supervision of an experienced con-
troller. They:

+ Track air traffic by sight or with radar equipment

* Give clearances, weather conditions, and air traffic
information to pilots

+ Contact pilots and give takeoff, approach, and
landing instructions

* Direct vehicle and aircraft movement on runways
and around airfields

* Give in-flight emergency help to aircraft

E g[lChm/y Career Poaths - 3 9
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AIRCRAFT LAUNCH AND
RECOVERY SPECIALISTS

Profile: Jim Griffith

Jim Griffith's decision to follow his broth-
ers into the service seemed the best an-
swer to limited job opportunities. He joined
the Navy with the idea of becoming an elec-
trician. but his first assignment changed his
mind. After basictraining. he was assigned
to the aircraft carrier USS Coral Sea.
where he worked on the flight deck with a
catapult crew. He enjoyed his work repair-
ing and maintaining the mechanical equip-
ment so much that he asked for formal
training in this field. His request was
granted. and he went to Philadelphia for
classes in becoming a catapult operator.

Jim liked tis new job: still. he left the
Navy after his 4-year enlistment to go
home and get marned. Within 3months. he
had reenlisted because, as he puts .
“There were few jobs that offered me a
chance to make something of myself.”
Following reenlistment. Jim spent nearly 2
years as catapult crew leader on the USS
Wasp. where one of his older btothers was
also assigned. He then spenl a year in
Lakehurst, NJ. as a crew leader testing
new parts and newly designed catapult
systems.

Jim's next assignme:nt ook him to the
West Coast and the USS Bennington  He

was responsible for a crew of 40 men who

maintained and operated two catapults.’
One big job involved supervising work on

the catapult system for a major ship over-

haul. He also served aboard the USS

Ranger on several cruises to Vietnam as

supervisor of a catapult operation.

Jim was then selected to become an
instructor at the Navy's school at
Lakehurst. For 4 years. he taught the
basics of operating and maintaining cata- -
pult systems to 250 students a year. He
was also promoted to chiet petty officet
the goal he had set tor himself when he
joined the Navy. Following an assignment -
on the USS Roosevelt. Jim was promoted
to fhight deck supervisor and served on the
USS Independence and then the USS
Forrestal. where he managed a thght deck
crew of up to 550 sallors.

Forthe pastseveral years, Jim has been
back at Lakchirst managing the faunch
and recovery school. Jim enjoys teaching
and working with younger people to help
them establish themselves in their career.
He bebeves he has made a signiicantcon
trbution to the Navy. "But then. he says,
“the Navy has rewarded me m tun

NAVY
MARINE CORPS

TEakeoﬂs and !fandings on an aircraft

carrier are far from routine. even in
the bestweather. As anaircraft launch and
recovery specialist, you work on the thght
deck operating and maintaining catapults
(plane launching devices). arresting gear
{(devices that slow down landing planes).
barricades. and other equipment to launch
and land arrcraft safely. You begin your
career working as an apprentice team
member performing duties at designated
launich or recovery stations. As your skills
increase. you take greater responsibility
and repair and overhaul equipment. There
are opportunities to advance to crew su-
pervisor and perhaps to tlight deck super:
VISOr.

DUTY ASSIGNMENT

Aircraft launch and recovery specialists
work on aircraft carriers at sea and at ports
of call all over the world. Some launch and
recovery specialists also work at ad-
vanced-based landing fields set up near
infantry training sites or combat zones to
provide air support to combat troops.
When assigned to airfields onland. launch
and recovery workers install land-based
crash barriers and barricades and main-
tain runway lighting systems. They also
operate eguipment that helps pilots take
off or land on short runways.

RELATED MILITARY
OCCUPATIONS

If you are interested in a career as an
arcraftlaunch and recovery specialist. you
may also want to consider a career as a
fight operations speciahst. ar trathc con-
troller. or radar and sonar operator. See
the Military Career Guide for descriptions
of these oucupations.

El{llcl 4 O Military Career Paths
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ADVANCEMENT

Launch and recovery specia
Ists mustbe accurate and satety
minded because the hves ol
fhers and fhght deck workers
dependonthenwork Theymust
have the techiical skills to man-
tain and repair one type of thght
deck equipment To advance.
specialsts need to develop the
ability to diagnose probtems and
repair different types ot fhight
deck equipment. They mustalso
be able to operate this equip-
ment and be prepared to act
quickly 1n case of equipmueat
maltunctions or emergencies.

After mastenng the basic
skills. the willingness to assume
leadership roles helps launch
and recovery speciahsts ad-
vance through the supervisory
levels of this career. Launchand
recovery crew supervisors who
apply to become flight deck
supervisors must compete with
aircraft handling and fueling
supervisors for promotion,
Hence. a famihanty with and
understanding of these other oc-
cupationsis important; however.
the chiet consideration for ad-
vancement s the mndividual’s
abihty to give overall direction to
carner thght deck operations

TRAINING

The services provide appren-
heelagneh and recovory spectal
I8 with § 1o 18 nionths of basic
and subial job trauning It starts
with a short course covernng the
basic viements of aviaton in-
cluding now planes take off and
land. Carner based personnel
take additional courses in oper-
atng and mamntammg specitic
types of artesting gear or cata:
pults. These courses also cover
hydraulics and the flight deck
duties of the launch and recov-
ery specialist. Later in theirr ca
reer. specialists may take add-
tional traming to become fanuhiar
with a system used in a new
assignment. Advanced training
ts availlable covering the opera-
tlon. Inspection. and mainte-
nance of different types of cata-
pults. barrcades. and arresting
gear

Individuals who work at expe-
ditionary airfields take the same
aviation basics course as those
working on aircraft carriers.
These individuals then receive
speciahzed instruction in install-
iNg. inspecting. and operating
iand-based arresting gear and
barricades.

During ther career. arrcratt
faunch and recovery :-hecialists
leearn supervisory skills through
feadership traming and job expe:
rence.  This traming continues
through the position ot flight deck
supervisor with courses in man-
agement and  adnunistration.
Typically. these  courses ad
dress  budgeting. personnel
management. and trammg pro
aram development

TYPICAL CAREER PATH
FLIGHT DECK SUPERVISOR

Flight deck supervisors plan and direct operation,
maintenance, and safety programs for all aspects of
carrier launch and recovery work, including crash
rescue, damage control, aircraft handling, and avia-
tion fueling. Flight deck supervisors:

* Organize, schedule. and evaluate training pro-
grams

* Administer long-range maintenance programs
and monitor maintenance schedules

+ Conduct inspections to ensure that scheduled
maintenance has been performed

* Predict requirements for personnel, equipment,
and materials

* Review the performance of aircraft handling, crash
rescue, and damage control crews

'CREW SUPERVISOR

Skilled launch and recovery specialists may be-
come crew supervisors. At this level, they:

+ Supervise equipment inspections before and after
launch and recovery operations

* Give technical advice and help crew members

* Prepare schedules for preventive maintenance

*+ Examine faulty parts to determine repair or re-
placement needs

* Help launch and recovery specialists analyze mal-
tunctions and plan corrective action

LAUNCH AND RECOVERY SPECIALIST

As their skills increase, launch and recovery spe-
cialists perform more difficult tasks. They:

¢ Pertorm or direct difficult repairs and machinery
and equipment overhauls

* Inspect cables, fittings, and wire-rope sockets

« Prepare weekly preventive maintenance sched-
ules

* Inventory supplies. spare parts, and equipment

* Post changes and additions to maintenance and
accounting records

APPRENTICE LAUNCH AND RECOVERY
SPECIALIST

After initial job training, apprentices work under
close supervision at designated launch and recovery
work stations. They:

* Inspect equipment before and after launch and re- [§
covery operations

+ Operate controls to fire catapults, raise and lower
blast deflectors, or operate arresting gear

* Direct personnel in aircraft launch hookups

+ Perform preventive maintenance and complete
maintenance records

This career is not open to women

Q “ihtary Career Paths

ERIC

IToxt Provided by ERI



AIRCRAFT MECHANICS

Profile: Bill Roche

When he graduated from high school.
Bill Roche knew there was not much of a
future in his hometown. So. at 17. he got
his parents’ permission to join the Arr
Force. "I wanted to see different places.”
he says. After 23 years and 15 different
jocations. travel 1s still one of the things he
likes most about his career. Bill has lived
in Canada. England. Holland. Vietnam,
Hawali. and all over the United States.

Being mechanically inclined--he had al-
wavs enjoyed working on cars--Bill asked
for arrcraftmechanics. Afterbasictraining.

he wer 2 acraft mechanic's school and
was (st 0 to Andrews Air Force Base
(AFB) ne.. Vashington. DC. There he

also completed an additional field training
course onthe Air Force T-33 aircratt. After
2 years of pertorming unscheduled main
tenance (pilot-reported problems). Bill
went to Goose Bay. Canada. for another
field training course on the F-102 arrcraft.

Bill returned to the United States on an
assignment to Scott AFB. IL. to work on
the T-39 Saberhiner. He went on flying
istatus as the chiet mechanic and tlew
faround the country. He was also respon-

sible for making or supervising repairs Bill

ERIC
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decided at this htme to make his career In

the military. Having just matried. he saw
the Air Force as a chance to get ahead.

But. as Billsays. "Itwas havingajob I really
liked and being able to fly as well that really -

sold me.”

Bill was promoted to staff sergeant and

sperit a year In Vietnam. In his first super
visory job. he coordinated flight line main-
tenance for a fighter squadron. Then. 2
years after us return to the States. he was
selected as an nstructor 1n aircraft me-
chanics. During this time. he earned an-
other promotion and volunteered to go to
Europe. Although mostof his 4 years was

spent in England and Holland. he and his .
family were able to travel all over Eutope.

Rill and his family had been home for
only a year when he volunteered to go to
Hawan. He was promoted there to senior

manager and served as the Pacific Air
Force Command manager for several

types of arrcraft. ensuring that materials
and supplies reached Arr Force units in the
Pacitic. Bill recently returned to the mamn
tand as assistant manager of a mamnte
nance unit capable of supporting F-15
fighters anywhere in the world
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F he confidence that mulitary fight
crews have in therr arrcratt is a trib-

ute to the mechanics who maintain them.
As an aircraft mechanic. you inspect. serv-
ice. and repair aircraftto keep them airwor-
thy. You begin your career performing
routine maintenance and simple repairs
under close supervision. As your skills
develop. you may be assigned more diffi-
cult duties. such as troubleshooting and
performing complicated repairs. There are
opportunities to advance to shop supervi-
sor and perhaps to supervisor of an entire
arrcraft maintenance operation.

DUTY ASSIGNMENT

Aircraft mechanics work in aircraft han-
gars and repair shops on air bases and
landing fields or aboard aircraft carriers.
They may sometimes work outside on
runway flight ines and carrier flight decks.
Most aircraft mechanics are assigned to
arrcraft maintenance units in the United
States. However. since the services have
military airfields throughout the world and
carriers at sea. there ts good opportunity
for overseas or sea duty assignment.

ADVANCEMENT

Wherever aircraft land or are based.
aircraft mechanics are there to keep them
safe and ready to fly. Because even a
small error may cause a crash. aircraft
mechanics must be accurate and thorough
intheirwork. They must have the technical
skill to diagnose and fix problems that often
affect more than one system of the aircratt.
The complexity of aircraft systems and the
precision needed to make repairs and
adjustments means that mechanics must
rely heavily on technical manuals and
guides. Arrcraft mechanics mustbe able to
find information in the manuals. interpret
diagrams. and foliow the written work pro:
cedures precisely. After mastenng the
basic skills, the willingness to assume
leadership roles helps mechanics ad-
vance through the supervisory levels of
this career

Military Career Paths



SPECIALIZATION

Typically. mechanics special
1ze In a single type of arrcratt.
such as fighter planes. bombers.
cargo or passenger planes. or
helicopters. Arrplane mechanics
specializing on planes often tur.
thet speciahize in patticuiar parts
or systems. such as aircraft en
gmes (jetor propeliery. airframes
{aircratt  structural partsi
pneudraulic systems. which are
a combination of pneumatic tair)
and hydraulic (fluid} pressure
systems. or aircraft landing gear
systems. Nepending on the ser-
vice. a helicog «. mechanic may
specialze in one system or woik
on the entire aircraft.

TRAINING

The services provide appren
tice aircraft mechanics with 6 to
13 months of basic and initial job
tramning. Itincludes instructionin
general aviation maintenance
practices and procedures. This
traiming stresses practical expe
rnence as a way of learning to
identity aircraft components and
systems. what they do. and how
they work. It also covers the use
of tools. test equipment. and
automated performance analyz
ers. Additional training covers
the skills needed for individual
specialties. Engine mechanics
learn procedures for inspecting.
disassembling. and repairing or
replacing engmes. Ai:frame ma
chanics learn to reparr alumi
num, steel. itanium. plastic. and
fiberglass arframes and cover
ings. Apprentice mechanics al-
so get traning on the type of
arrcraft they will work on during
their first assignment. Through
out their career. aircratt mechan
ICs May receive hhaun 1ont - any
different aircrafs

Q  ilary Career Paths

Advanced tramimg s available
for mechamics mtroubleshooting
techniques certfication training
tor nspectors. and technical
traiing on specihe arcraft sys.
teme  During then career. air
craft mechanics learn supervi
soty skills through leadership
bdming and job  experience.
This trianung continues through
the: levef of aircraft mamtenance
supervisor with courses in man-
agement and adnunistration.
Typically. these courses ad-
dress budgeting. petsonnel
management. and training pro
gram gevelop aent.

RELATED MILITARY
OCCUPATIONS

If you are interested in me-
chanics. you may also want to
consider a career as an automo-
bile mechanic. automotive body
repaer. engine mechanic.
heavy egquipment mechanic,
marine engine mechanic. or
powerhouse mechanic. See the
Vehicle and Machinery Me-
chanic Occupations cluster 1n
the Minary Ca.»er Guide for
descrniptions of these and other
simular occupations.

-~
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TYPICAL CAREER PATH
AIRCRAFT MAINTENANCE SUPERVISOR

At this level, aircraft mechanics are in charge of a
large aircraft maintenance and repair facility. They:

* Plan and direct repair, inspection, maintenance,
service, and modification of aircraft .

* Analyze reports and meet with supervisors to find
and resoive bottlenecks

* Develop training and safety programs

* Prepare technical, personnel, and administrative
reports

SHOP SUPERVISOR

Highly skilled mechani-s become shop supervi-
sors in charge of maintenance and repair for a
specific type of aircraft. They:

* Develop standard operating procedures

* Conduct or direct on-the-job training programs

* Assign and reassign personnel to handie in-
creased work loads and changing work schedules

* Collect data and prepare production and status
reports

MECHANIC

Aircraft mechanics perform more complex repairs
and assist other mechanics. At this level, they:

* Help apprentice mechanics identify malfunctions
and fix problems

* Perform complicated or unusual tests using spe-
cial test equipment

* Analyze frequently occurring malfunctions and
determine changes that shouid be made to proce-
dures or equipment

+ Disassemble aircraftengines and repair or replace
valves, cylinders, and turbine blades

APPRENTICE AIRCRAFT MECHANIC

After initial job training, new aircraft mechanics
work under close supervision performing routine
repair and maintenance duties. Typically, apprentice
mechanics:

* Repair airframe parts using drills, rivet guns, weld-
ing rigs, and sheet metal machines

* Tighten connections on air and fiuid lines and
hoses using hand tools

* Flush crankcases, clean screens, and grease
moving parts to perform routine aircraft servicing

* Record service, maintenance, and repairs in main-
tenance log records
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AUTOMOBILE MECHANICS

Profile: David Jones

When Gunnery Sergeant David Jones
was a senior in high school. he knew he
didn’t want to go to college. but he wasn't
sure what he wanted to do. So David
enlisted in the Marine Corps. Joming the
Marines offered him a break from the rou-
tine he saw In civihan life.

David entered the infantry even though
he knew it was not what he warted as a
career. After basic and initial infantry train-
{ing. he became a nfleman and was sent
overseas to Okinawa. Japan. It was then
that he found what he really wanted to do.
On many marches. David saw trucks
parked by the side of the road. When he
asked why the trucks were not being used.
he was told that they were deadlined (not
working) watting for repar. He was frus-
trated because he wanted to be able 1o fix
them. After 4 years in the infantry and
reaching the rank of sergeant. he decided
to reenlist. At the same time. he asked to
switch his occupation to motor transport
mechanic.

To quahfy for tus new occupation. David
ltook the basic automotive maintenance
course. He then began troubleshooting
problems n jeeps. trucks, and frailers at

Camp Ledeune. NC. David also used his:
training to help fix his fnends cars. Infact. :
they started calling him Jones. M.D. (for!
Mechanical Doctor). Because of his good
work. David was promoted to shop chief.:
responsible for supervising several me-:
chanics. X

After 2 years at Camp Lejeune as a.
mechanic and another promotion. David
went back to Okinawa as a maintenance ;
chief. He scheduled all vehicles for main--
tenance and ensured the safety of the:
shop. Even though he was overseas. he’
was able to play his favorite sports--tennis
and footbail--on base. One year later. he:
moved to the Marine Corps Logistics Base -
in Albany. GA. as an inspector. e trav. -
eled to all the Reserve units from Texas to.
the East Coastinspecting vehicles. During
his 3yearsin Albany. David took the motor
transport staff noncomnussioned officer
(NCO) course. On the series of tests he .
took there. he achieved the highest individ
ual average n the school's history and.
graduated wun honors.  David was re-.
cently promoted to gunnery sergeant and
reassigned to Marne Corps Headguar
ters.

44

ARMY

NAVY

AIR FORCE
MARINE CORPS
COAST GUARD

A utomobile mecharnics repar  all
types of motor vehicles. from basic
jeeps to small attack vehicles. As an
automobile mechanic. you service and
reparr all parts of a vehicle. including en-
gines. transmissions. and fuel and electr-
cal systems. You beginyour career doing
simple repairs and servicing onone type of
vehicle. As your skills develop. you per-
form more challenging duties. such as
overhauling engines and troubleshooting
difficult problems. There are opportunities
to advance to shop supervisor and per-
haps to vehicle repair supervisor incharge
of an entire automotive maintenance or-
ganization.

DUTY ASSIGNMENT

Automobile mechanics usually work in
autorepair shops and garages. butmay do
some outdoor work whilemaking repairs in
the field. Mechanics also work in small- to
medium-sized motor pools or in larger
maintenance and repair centers. Automo-
bile repair units are usually part of a me-
chanical maintenance organization that
services all types of vehicles. including fire
trucks. construction equipment, andtanks.
Work in these organizations is usually
organized by the type(s) of vehicle. Most
auto mechanics are assigned to military
bases inthe United States: however. since
the services have automotive vehicles all
over the world. there 1s good opportunity
for overseas assignment.

RELATED MILITARY
OCCUPATIONS

If you are interested i mechanics. you
may also want to consider a career as an
engine mechanic. automotive body re-
pairer. heavy equipment mechanic. air-
craft mechanic. marine engine mechanic,
or powerhouse mechanic. Seethe Vehicle
and Machinery Mechanicc Occupations
cluster inthe Miltary Career Guide for de-
scriptions of these occupations.

Milit:iry Career Paths



ADVANCEMENT

Mechames must know (e
voehictes  They noeed 1o bave the
technical smiis noeded 1o hnd out
what s wronq and fix -t They
must be abe to baure outwhat s
wrong with an tomohite of
truck rom anver descnplions.
whitten work orders, 00 visual
mspection of a tunning vehicle
Good vision. sharp heanng. and
hand eye  cooramation  are
needed 10 spo! mmor Haws. de-
tect the sounds of faulty opera-
ton. and make precise adjust:
ments Mechanies mustalso be
able to disassemble. nspect.
and repan the maor systems,
such as tuel brake transmis
sonand electncal systems.

Atter mastering the basic
skilis. the wilingness to assume
leadership roles helps automo-
bile mechanies advance through
the supervisory levels of this
career Knowingabout many dif
ferent types of vehicles. inclug:
ng trucks and heavy equipm ot
1€ an asset tor advancement to
vehicle repair supervisor, These
Seniol managers are respon.
sible for the repaur and mante
nance of all types of vehicles.

SPECIALIZATION

Depending on thewr assign:
ment.  automobile mechanics
often develop specialized skills
for working on one or more types
of vehicles A mechanic nught
specialize for example. n re
pamng jeeps  autos. and nght
trucks; wrecker trucks and forkhit
equipment. or.urerafttowing and
ground suppoi equpment

Q  fitary Career Paths

TRAINING

The sarvices ptovide appren:
tice auto mechanics with 6 to 13
months of basic and mitial job
training It combine s classroom
and on the job instruction,
Classroom nstruction empha-
sizes ship procedures. basic
repans. and the use of manuais
and repair diagrams. Experi
enced mechanics provide on:
the job traming on a one-to-one
basis. This training covers the
use of hand tools. power tools.
and test equipment and com-
mon procedures for repamnng
brakes. transmissions. carbure-
tors. and fuel and electrical sys:
tems. Depending on the first job
assignment. additional training
may be given on a specific type
of vehicle Throughout thew ca-
reer. auto mechanics may re-
ceive specialized training on
many different vehicles. Ad-
vanced traning 1s also available
for mechanics to sharpen therr
troubleshooting and tault isola-
tion skills.  Shop supervisors
may take courses that cover the
latest auto and vehicle mainte-
nance techniques.

During their career. automo-
bile mechanics learn supervi-
sory skills through leadership
training and job experience
This traming continues through
the vehicle repar supervisor
level with courses 1n manage-
ment and administration.  Typi-
cally. these courses address
budgeting. personnel manage-
ment. and training program de-
velopment.
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* Perform major repairs and engine overhauls

TYPICAL CAREER PATH
VEHICLE REPAIR SUPERVISOR
Successtul shop supervisors may advance to di-

rect repair operations for many different vehicles. At
this level, they:

+ Coordinate the activities of a major vehicle repair
facility

* Identify ways to reduce costs for more effective
programs

* Monitor repair orders for recurring problems

* Monitor the use of parts and supplies

* Ensure that proper records are kept on vehicles
and shop personnel

SHOP SUPERVISOR

Qualified mechanics who show leadership poten-
tial may advance to supervisor of a repair shop.
They:

* Give technical help and advice in troubleshooting
difficult problems

* Conduct training on the newest maintenance pro-
cedures and techniques

* Design and layout work stations and equipment

* Assign and schedule work to meet deadlines

+ Inspect and approve repaired vehicles

MECHANIC

By developing their skills and becoming familiar
with different vehicles, mechanics take on trou-
bleshooting and more difficult repairs. They:

* Isolate the causes of vehicle problems and deter- |
mine repair needs

+ Conduct on-the-job training for new mechanics in
how to use tcols and diagnostic test equipment

* Inspect alignments and adjustments of transmis-
sions and electrical systems

* Prepare vehicle maintenance schedules

APPRENTICE MECHANIC

After initial job training, apprentice mechanics are
assigned to repair shops, where they perform routine
maintenance and repairs. At this level, they:

* Perform service on vehicles, following mainte-
nance specifications

* Test vehicles for electrical problems and replace
batteries and voltage regulators as nesded

* Inspect and replace worn belts, hoses, and wiring

+ Change oil and tune engines

* Repair orreplace parts as directed on repair orders
or by senior mechanics




BOILER TECHNICIANS

Profile: Mike Gaynor

Mike Gaynor was living tn an orphanage
in Georgia when he decided to join the
Navy. He hadno job skills. "I saw the Navy
as a place tolearn and a way to travel.” he
says. He enlisted under the c.elayed entry
program while he was still in high school
ard entered the Navy the following winter.

Mike's imitial job training taught him the
basics of operating a boiler. His first as-
signment was on the KK Vesole. a de-
stroyer with a manual boiler system He
started as a messenger learning to take
pressure and temperature readings. As a
burnerman. the next step. he ensured that
the boiler pressure and fuel pressure were
up. As a checkman. he maintained the
water level inthe boiler Finally. he became
the top watch in charge of his boiler sec-
tion. Mike has repeated this process sev-
eral times dunng his career. Since each
ship's bailer systemis different. he has had
to learn a new system each tme he was
assigned to a new ship

In his first assignment. Mike was pro
moted to petty officer third class  Having
mastered a manual boiller system. he then
went to school for advanced traming m
repairing and operatng automnatic com
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bustion control machinery. Mike was as--
signed to shore duty at the San Diego
Naval Station. CA. He worked 'n several.
shops repainng and checking valves and.
other parts. During this time. he was*
promoted to petty officer second class.

Mike then spent 4 years assigned to the
destroyer USS Blandy. He worked hisway |
uptotop watchand also becameengineer--
ing officer of the watch. Mike considersthis.
his best assignment so far. "We were like::
a close-knit family.” he says. On this tour.:
Mike made petty officer first class and got.
to see Europe. Africa. and the Middle East .
Mike advanced to work center supervisor
on his next ship. the aireraft carmer USS
Amernica  He was m charge of 25 boiler
technicians and the two boilers and therr
equipment He was aiso the top watch and
chief of the walch when the ship was in
port.

Now Mike s assianed to the Washington
Navy Yard. DC. developing task mvento
nes and occupational standards for Navy
entsted careers  Mike has enjoyed tis
tn-e on board stup  “The houwrs ¢can be
lot:y. I've worked hard.” he says. but I've
learaed a lot and {ve been everywhere

NAVY
COAST GUARD

Bouler technicians run the power
plants that turn turbines and genera-
tors to drive ships. As a boiler technician.
you run and mantain boilers and auxihary
equipment. such as pumps. turbines. and
compressors. You beginyourcareeroper-
ating and maintaining boilers under close
supervision. As you gain experence. you
take on more responsible duties. such as
inspecting boilers and turbines and testing
and setting safety valves. There are op-
portunities to advance to fireroom (boiler
room} supervisor and perhaps to eng-
neering assistant.

DUTY ASSIGMMENT

Boilar technicians are usually assigned
to a ship’s engineenng department. where
they work in the fireroom. Shipboard duty
involves work anywhere on the high seas
and at the ship's home port. Boiler techni-
cians may also be assigned to shore duty
to assist crews with repairs while ships are
in port. While on shore duty. boiler techni-
cians may alsowork in base power plants.

ADVANCEMENT

Since boilers are a vital part of the ship’s
power plant. boiler technicians must be
alert to report unusual water levels and
pressure readings on boiler gauges. A
good performance record In standing
waltch (operating and monitoring the boiler
operations while the ship 1s under way) 1s
essential. Boiler technicians must learn
preventive maintenance on all parts of the
ship's propulsion system. including boil-
ers. turbines. and auxiliary equipment.
They also need to develop the technical
skills to find the cause of an equipment
malfunction and fix 1it. After mastenng the
basic skills. the willingness to assume
leadership roles helps boller techrmicians
advance through the supervisory levels of
this careor

Miitary Career Paths
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TRAINING

The services provide appren
tice boder techimcinng with Q 1o
15 months of basic. and it job
trainng  This includes class
room instruct:ion and on-the job
traming in a shipboi.rd fireroom
Classroon mstruction in basic
propulsion engineernng con
cepts and procedures includes
mamtenance pnnciples and pro
cedures and the use of technical
manuals. hand tools. and prec
sion nstruments.  Trainng also
emphasizes the operation ot
boller components. such s
pumps and conpressors  Fut
ther traiming 1 given on the job
by expenenced boiler techn
crans and fireroom supeivisors.
Seniorboiler techiiciins may re-
ceve advanced training inmam
tenance and repar of fireroom
equipment. ncluding blowers.
governors. condensors. regula-
tors. steam *urbines. machinery
controls. and distithng equip-
ment. They learn to log water
levels and steam pressures for
manual and automated boilurs
while working from boiler control
statrons. Some courses also in-
clude techniques used in inter
mediate maintenance activities
{such as shipyards).

Durng  then carewr. boilet
lechneians loam  supeivisory
shills through leadership traning
AN joh expenence This tram
ng continues through the engn
neenng assistant level with
courses o management and
admuustration  Typically. these
courses address new technical
references. personnel manage-
ment. mamtenance documenta:
ton. and traning program devel
opMment,

RELATED MILITARY
OCCUPATIONS

Ityou are nterested nworking
withe your bands and with ma
chmes. you may also want to
consider a career in the closely
related occupation of marine en-
gine mechanic.  Other related
occupations--machimist and
power plant operator- can be
found m the Machine Operator
and Precision Work Qccupa-
tions cluster in the Military Ca-
reer Gride

O tary Career Paths

ERIC

TYPICAL CAREER PATH
ENGINEERING ASSISTANT
Engineering assistants manage and organize the

operation and maintenance activities of a ship's
engineering department. They:

* Administer long-range training and maintenance
management programs

* Advise engineering officers of vessel operational
limitations when equipment is being repaired

* Assist in managing the ship's engineering depart-
ment

+ Review equipmerit, material, and personnel rec-
ords to predict future requirements

* Supervise fireroom inspection and decide on any
needed corrections

FIREROOM SUPERVISOR

Experienced boiler technicians may advance to
fireroom supervisor. At this level, they:

« Oversee all maintenance and repair

+ Conduct or assist in on-the-job training

+ Give technical advice and help

* Prepare maintenance schedules and reports, not-
ing the progress of maintenance and repair work

BOILER TECHNICIAN

As apprentice boiler technicians’ skills increase,
they take on more responsible duties. Boiler techni-
cians:

* Inspect boilers, turbines, steam pipes, and water g
feed

* Instruct personnel in approved procedures and
the use of engineering and technical manuals

* Help apprentice technicians install boiler furnace
brickwork and insutation

* Adjust water level and pressure indicator gauges

* Test and set or overhaul safety valves and pres-
sure relief devices

APPRENTICE BOILER TECHNICIAN

After initial job training, apprentice boiler techni-
cians:

* Operate and perform preventive maintenance on
boilers

* Disassemble, clean, grease, and lubricate valves,
pumps. turbines. boilers, beiler fittings, and forced-
air blowers

* Repairandalign air. fuel, andwater piping systems

* Test fuels. water. and lubricating oils for quality

» Stand watches and log pressure readings, being
alert for abnormal operations and emergency
conditions




CARPENTERS

Profile: Frank Dalton

Frank Dalton worked in construction dur-
ing his summer breaks from school. He
found that he liked working with his hands.
So when he joined the Air Force. he asked
to sign on as a structural technician. Be-
cause of his previous experience. he was
able to take a test that allowed him to
bypass initial training and go directly to his
first duty assignment after basic training.

Frank started as a carpenter’'s appren-
tice at Maxwel! Air Force Base (AFB). AL.
From there. he was sentto Vietham. where
he renovated buildings and bullt roads.
shelters. and maintenance hangars. Look-
ing back. he feels that this was one of his
most interesting experiences in the mili-
tary. "l really got to see how the people
there lived.” Back inthe States at Seymour
Johnson AFB. NC. he performed minor
construction and maintenance. such as
paneling. patching roots. and replacing
floor tiles. With this experience behind him.
Frank then transterred to the planning
section. where he leatnad to plan and
construct buildings.

Frank's next assighments placed him as
crew leader. At Keesler AFB. MS. he was
promoted to stalt sergeant and 1ed a crew
of carpenters who carried out mantenance

for the base. At Osan AFB. Korea. hewas
in charge of a crew that built a hobby shop.
a squadron compound. a recreation cen-
ter. and a communications facility. He then
became the noncommissioned officer in
charge (NCOIC) ot a 3-person shop atthe
North Charleston Air Force Station. SC.
"We did everything--roofing. plumbing.
painting. maintenance, and renovation.”

Promoted to technical sergeant, Frank
became the NCOIC of carpentry shops.
first at Homestead AFB and then at|
Hurlburt Fielo in Florida. At Homestead.
his shop renovated the officers’ open mess
and the headquarters building. an im-
provement that won the base an award as
the "Best Base in Tactical Ar Command ot
the Airr Force.” At Hurlburt Field. his crew
constructed 11 buildings. renovated the
base marina. andrebuilta Boy Scout camp
as a community relations project. Frank s
now on temporary duty assignment at
Mvrtle Beach AFB. SC. where his crew i1s |
moving and reconstructing an old hangar.

Frank has found his career satistying. |
As he puts it. “l ike seeing the fruits of my
fabor !
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Carpemers help translate blueprints
and drawings into finished struc-

tures. As a carpenter. you may make
cabinets. lay floors. roof buildings. erect
and finish walls, or build piers. bunkers.
and other timber structures. You begin
your career performing rough carpentry,
such as framing walls and performing
simple repairs. Asyou develop your skills,
you may take on more responsibility and
more difficult tasks. There are opportuni-
ties tc advance to trades supervisor and
perhaps to trades superintendent.

DUTY ASSIGNMENT

Most carpenters work on military bases.
butthe actual work site depends onthe job.
Carpenters may work in woodworking
shops. inside a new building. or outdoors
constructing temporary buildings and tim-
ber structures. Most carpenters work at
large military bases in the United States,
but there is also a good opportunity for
overseas assignment maintaining build-
ings on military installations or working at
temporary advanced-base sites used in
training exercises or combat.

ADVANCEMENT

Carpenters are skilled craftspersons
who learn and must master the use of tools
of the trade--saws. squares, hammers,
and power tools. They must also perform
many ditferent construction tasks. such as
painting, roofing. masonry. and framing
walls and floors. Carpenters are judged by
the quality of their work and their ability to
make decisions on how to complete a job.
In order to advance. carpenters must be
able to read work orders and estimate the
time and materials needed to complete a
job. After masterng the many ditferent
carpentry skills, the wilhngness to assume
leadership roles helps caipenters ad-
vance through the supervisory levels of
this career.

Military Career Paths



TRAINING

The services provide carpen-
ters with 6 1o 12 months of basic
and mnitial job training. It com-
bines classtoom instruction and
on-the-job experience. Class:
room nstruction wmcludes the
basics of carpenlry and wooo-
working: reading blueprints. ap-
plying mathematical formulas.
and using and maintaining hand
and power tools. On-the-job
trdining 1s conducted under the
supervision of a more exper-
“enced carpenter on actual repan
and construction projects  On
these projects. carpenters gain
experience in all carpentry skills.
including performing general
maintenance tasks., repairng

fioors and roofs. making forms
for a foundation. and finishing
doors and window frames. Crew
leaders may take advanced
traming in tasic supervision and
planning work projects.

Dunng their career carpen-
ters learn supervisory skills
through leadership training and
job experence. This training
continues through the trades
superintendent level with
courses in management and ad-
mimistration.  Typically these
coulses address budgeting.
personnel management, and
training program development.

RELATED MILITARY
OCCUPATIONS

If you are interested in con-
struction work. you may also
want to consider 3 career as a
bricklayer and concrete mason,
bullding electrician. ronworker.
or plumber and pipefitter. See
the Construction Occupations
cluster in the Miitary Career
Guide for descriptions of these
and other construction occupa-
tions.

e R
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TYPICAL CAREER PATH
TRADES SUPERINTENDENT

Trades superintendents supervise large construc-
tion and maintenance units. At this level, they:

+ Planpersonnel and equipment needs for construc-
tion and repair jobs

+ Set up and carry out quality control standards and B
work procedures

* Plan work priorities and timetables

+ Direct inspections of completed systems, struc-
tures, and facilities

* Develop training programs for construction work-
ers and eauipment operators

TRADES SUPERVISOR

Crew leaders who show skill and motivation may
become trades supervisors who oversee the work of
several construction trades, including electricians,
plumbers, and other construction workers. They:

* Help plan repair and construction projects

+ Coordinate construction and support unit
operations

* Inspect completed or nearly completed projects

+ Carry out training programs and assign trainers for
new workers

* Prepare technical, work progress, and cost control
records and reports

CREW LEADER

Skilled carpenters who show leadership ability
may advance to lead a carpentry crew. At this point,
they:

* Assign jobs and help in work start-up

« Train new carpenters in tool and equipment use
and carpentry operations

* Help in on-site construction and carpentry shop
inspections

* Interpret drawings and blueprints to plan and lay
out work

* Keep records of the time and materials spent on
projects and predict future needs

CARPENTER

After initial training, carpenters are assigned to
construction and maintenance units. Working under
close supervision, they:

* Repair or build piers, timber bridges, bunkers, or
temporary structures

* Make forms for pouring concrete and erect wood
framing for buildings

* Repair floors and roofs using wood, tile, asphalt,
and shingles

+ Mang sheetrock or orywall to finish interior walls
and ceilings

+ Repair and install doors, windows, and cabinets
and install locks and doorknobs
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COMPUTER PROGRAMMERS

Profile: Juan Delgado

When Juan Delgado joined the Army. he
had been out of high school tfor 6 years.
During this time, he had gone {o college for
1 1/2 years and had served in the National
Guard. But. he says. "l felt my lite was
going nowhere: | needed something to get
me started.” So Juan decided to enlist.

Juan did not become a programmer’
analyst immediately. During tis first 4-
year enlistment, he <erved as a cannon
crewman, assistant gunner. and forward
observer in the artitlery at Fort Campbell.
KY. and Camp Essayons. South Korea.
where he moved up through the ranks to
Sergeant. When the time came for Juan to
reenlist, he looked through the Arniy ca-
reers catalogue. The computer career
field appealed to him most. so he asked
permission 1o reeniist as a programmer
analyst. Hisrequestwas grant- . andthe
Army sent him to computer sct ol to learn
his new job.

At the 4-month computet school at Fort
Benjamin Harrison. IN. Juan learned CO-
BOL. systems analysis. problem solving.
and the Army’s job control language. He
enjoyedthe challenge oflearning the latest
technology.

ERIC’
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Juan'sfirstassignmentin his new career
field was at the Army’'s data processing |
center in Yongsan. Korea. For2 1:2 years. ;
Juanwas the analyst incharge of the Stan- |
dard Army Multi-Command Management |
Information Systems (STAMMIS). He aiso ’

1
I

programmed in COBOL. worked with the
Army’s job control language. and. while
analyzing problems and reporting them,
learned the basics of technical writing. ;
During this tour. he was promoted to staft
sergeant, |

From Korea. Juan went to his present
assignment at the Army’s information sys-
tems engineering command. Working l
specifically in quality assurance. he moni- l
tors the development of new computer !
systzms and gives technicalguidance. He '
also writes documentation. such as user's :
guides. 5

[

Juan enjoys following the developments ,
ot new technology in hardware. especially |
in microcomputers. “Programming is SO !
complex no one can know it all.” he says. i
“| ke interacting with other programmer
analysts to share knowledge.” '
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4 computer can solve problems in
fractions of a second and store vast

amounts of information. but it takes a pro-
grammer to make it work. As a program-
mer, you communicate with the computer
using language it understands. You begin
your career by writi.ig and testing simple
programs. As you gain experience. you
learn to apply your skills to more ditficult
programming tasks. There are opportuni-
ties to advance to programming supervisor
and perhaps to supervisor of an entire data
processing tacility.

DUTY ASSIGNMENT

Most programmers work on advanced
computer equipment in large data proc-
essingcenters. Thesetaclilities are usually
in office settings. but centers may also be
focated in missile facilities. space com-
mand centers, or aboard ships. While
there is some opportunity for overseas
assignment, most computer programmers
work at data processing centers in the
United States.

ADVANCEMENT

Computer programmers need a high
level of creativity and intelligence to write
and test complex computer programs.
Programmers must also have good math
skills and the ability to think logically to
write the codes that instruct computers.
Since the smallest mistake can cause a
program to fail. programmers must pay
close attention to detail while coding and
debugging programs. Keeping up on con-
stantly changing computer technology and
being able to work with many different
computer systems are important for ad-
vancement.

After mastering the basic programming
skills, the wilingness to assume leader-
ship roles helps programmers advance
thiough the supervisory levels of this ca-
reer. A tamiliarity with the entire range ot
computer operations (for example, tele-
communications, data entry. and speciai-
1zed equipment) 1s importantto advance to
the level of dala processing supervisor.
Data processing supervisors manage en-
tire computer centers, including program-
ming and computer operations.

Military Career Paths



TRAINING

The sevices plowige com
puter programmenrs with 6 10 13
months of vasie dand avtial ;on
traming It nciudes classtoom
nstructon and practcal exet:
cises in programnung and dqata
processing. Instruction stresses
the different types of program
ming languages. mcluding opuet
atng systems cnstructions that
control compuier operations:,
assembler, BASIC. COBOL..
and FORTRAN Hands onexer
cises demonstrate the basic
tools and techmques used to
cnde. structure. and debug pro-
grams. Traming continues on
the-job under the direction of
programmer analtysts and su-
pervisors.  Experienced pro
grammers and programmer
analysts may take advanced
raining 1n developing programs
1o automate manial budgeting
¢ Jd accounting procedures  In-
struction emphasizes analysis
technigues. such as flow dia-
grams and decision fables

Throughbout their career. com-
puter programmers may receve
additional training i specific
computer systems and com-:
puter programming languages.
The type of advanced training
depends on the skills needed 10
a du'y assignment. For ex:
ample. programmers assigned
to technical. scientific. or special
purpose programming may re-

Ceive traming o speciab pro
aramnung  languages This
traming covers nethods tor wiit:
N mput output routmes data
entty and reports) and subpro-
gram call and return statements
1special instructions for repet
tive program calculations) Pro-
grammers often recewve tra:nmg
n new computer Systems di-
rectly from the manufacturer.

Duing therr career. computer
programmers fearn supervisory
skills through leadership training
and job expenience. This tram-
g continues through the level of
data processing supervisor with
courses in. management and
administration. Typically. these
courses address budgeting. per-
sonnel management, and train-
ing program development.

RELATED MILITARY
OCCUPATIONS

If you are interested in working
with computers. you may also
want to consider a career as a
computer systems analyst. com-
puter operator. or data process-
ng equipment repairer. See the
Administrative Occupations
cluster  the Engineering. Sci-

ence. and Technmical Occupa-
tions cluster. and the Electronic
and Electnical Equipment Repair
Occupations clisster in the Mili-
tary Career Guide for descrip-
tions of these and other related
military occupations.

O tary Career Paths
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TYPICAL CAREER PATH
DATA PROCESSING SUPERVISOR
Data processing supervisors may manage an

entire data processing organization, including pro-
grammers and computer operators. They:

+ Plananddirect computer operations and program-
ming

* Assign projects, set priorities, and monitor work
load

 Develop budgets, track expenses, and predict
equipment requirements

* Develop staff training programs

PROGRAMMING SUPERVISOR
Skilled programmer/analysts who show leadership

ability may advance to programming supervisor. At
this level, they:

* Assign staff and organize teams for major projects

* Help programming staff with technical problems

+ Review and approve proposed system and pro-
gram designs

« Train or direct the training of new programmers

+ Check user requests and set up project budgets
and deadlines

PROGRAMMER/ANALYST

Experienced programmers may advance to be-
come programmer/analysts who design computer
applications for military organizations. Programmer/
analysts:

* Meet with supervisors and system users to deter-
mine system objectives

* Define inputs, outputs, and data elements for pro-
posed systems

* Write system design and programmer instructions

+ Test and debug programs using test data and
analysis techniques

+ Put new programs and systems into operation

ROGRAMMER
After initial job training, programmers work with

more experienced staff developing routinge pro-
grams. Programmers:

+ Write simple programs using standard, prewritten
program segments

+ Enter programs using computer terminal input
devices

+ Prepare documentation for users, computer op-
erators, and other programmers

+ Code programs into computer language to perform
needed actions

* Help prepare, edit, and test programs




ELECTRONIC INSTRUMENT
REPAIRERS

Profile: Catherine Glidden

Petty Officer First Class Catherine Giid-
den joined the Navy for travel and an edu-
cation. The Navy recommended ad-
vanced electronics to her because she
scored highestin that area onthe ASVAB.

Catherine took imitial job training
coursesinelectricity and electronics. inter-
mediate avionics. advanced electronics.
and ARN52 (navigational gear). She then
went on her first duty assignment to Guan-
tanamo, Cuba. where she tested. main-
tained. and repaired communication navi
gation gear. There she met her tuture hus-
band. also an aviation electronics techiu-
cian in the Navy.

Catherine’'s next assignment was n
Rota, Spain. where she worked on A-3 and
P-3 aircraft and maintained electronic
countermeasures gear for VQ-2 (fleet arr
reconnaissance) squadron planes. She
worked on control boxes. switching units.
and antennae displays. She w.i:. dlso an
inspector responsible for checking re-
paired gear and reviewing the work of
others. "When | was in Spain. | bought a
Eurail pass and toured Norway. Beiguum.
Sweden, Holland. France, Germany. Aus
tria, and England.” says Catherine.

I

After Spain. Catherine trained as an in~|
structor and was then assigned tothe Nor :
folk Naval Air Statior:. VA, for further on-i
the-jobtraining. She received her certifica-|
tion. and now. with only 11 years in the |
Navy. she teaches electronic assembly |
repair courses (basic and advanced). a|
supervisor's course. and an instructor's |
certification course. She also travels 10
training sites 1n the southeastern United |
States to recertify sites and instructors.l
She enjoys teaching. As she say:.. "Be-
fore. | learned a Iot ihrough school and|
strengthened my technical skills. Now. as |
an instructor. I'm strengthening my com- |
munications skills.” i

Catherine was not only the first female |
instructor but also the first woman at her:
presentdetachment. Sheisone ofonly 10}
aviation electronics technicians and the |
only temale aviation electronics technician ;
ever to have reached the A’ level of certi- |
tication ("A” 1s the highest of six levels).
Catherine has no problem being first. As|
she says. "l strive 1o do the best | can ln;
every job 1 do.” :
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Premse electronic instruments are
vital in military communications, air-
craft naviqation. and weapons targeting.
They are also used in medical research,
weather forecasting, and electronic war-
fare. As an electronic instrument repairer,
you diagnose and repair malfunctions on
one type of electronic instrument. You be-
ginyour career performing routine mainte-
nance and repair on a single instrument.
As you gain experience and skill, you may
advance to work on more than one instru-
ment, doing more compilicated repairs and
helping others solve compiex problems.
There are opportunities to advance to
shop supervisor and perhaps to electronic
maintenance superintendent.

DUTY ASSIGNMENT

Electronic instrument repairers work in
electronic repair shops all over the world.
The military uses electronic devices in all
areas, so reparrers are found working
aboard shipsor aircraft and at most military
installations. The instruments that repair-
ers learn to fix may determine their duty
assignments. For example, repairers who
work on flight control instruments are usu-
ally assigned to the electronics section of
an aircratt squadron or aircraft mainte-
nance unit. Repairers who work on bi-
omedical equipment (used in medical test-
Ing and research) are usually stationed at
large medical facilities.

ADVANCEMENT

Electronic instrument reparrers diag-
nose problems and make repairs to state-
of-the-art electronic instruments. To do
this, they must understand the electronic
principles behind the workings of highly
technical equipment. They alsoneed skills
in reading schematic diagrams and using
test instruments to find faulty parts. To
advance. repairers must develop the ana-
lytical skills needed to solve complex re-
pair problems and exp:and their knowledge
of related electronic equipment. After
mastering the basic skills. the willingness
to assume leadership roles helps elec-
tromic instrument repairers advance
through the supervisory levels of this ca-
reer.

Miltary Career Paths



SPECIALIZATION

From the time they begin thos
training. electronic  mstrunent
reparrers spec:ahzoe m one type
of complex equipment. Special-
ties include avionic systems
telectronic systems on aircrafty.
Driomedical equipment (medical
diagnostic or researchy. eloc:
tromic communmications  equip
ment. and electronic wartare
systems.

TRAINING

The services provide elec
tronic instrumentrgpaicers with 9
10 24 months of basic and intal
job traiming. It combines class-
room mstruction anrd intensive
on-the-job training. The class-
room instruction consists of two
courses. The first covers basic
electrical and electronic “1eory
and principles.  Trainee:. also
learn how to use and care for
electronic tools. nstruments,
and equipment. The second
course gives detais about the
specific equipment the repairer
has selected as a specialty. For
example. biomedical equipment
repairers learn about X-ray
equipment, laboratory instru-
ments, and patient monitoring
systems.  Durnng on-the-job

training. repairers learn how to
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Epect Mmamtan. and parform
Simpie. tpuiMe 1eplils on ¢'n¢
romic mstruments  Advanced
classroom triuning fu - sermor re-
parers Lovers advasced elec
onics.  troubleshooting  tech
naues. and new repar proce-
dutes

During ther career. electronic
nstrument repairers tearn su-
pervisory skills through leader-
ship treuming and job experience.
This training continues through
the level of electroric mante-
nance superintendent with
courses m management and
adnunistration. Typically. these
courses address budgeting.
personnel management. repair
shop operations. and training
program de-velopment,

RELATED MILITARY
OCCUPATIONS

If you are interested n elec-
tronic instrument repair, you may
also wantto consider a career as
aradio equ:pment repairer. data
processing equ:pment repairer,
or electronic waapons systems
repairer. See the Electronic and
Electrical Equipment Repair Oc-
cupations cluster in the Military
Career Guide for descriptions of
these and other related military
occupations.

A.T""

TYPICAL CAREER PATH

ELECTRONIC MAINTENANCE
SUPERINTENDENT

Highly qualified shop supervisors may advance to .

plan and manage electronic systems maintenance
facilities. They:

+ Plan for needed personnel, equipment, parts, and
supplies

+ Set up quality control guidelines and maintenance
and repair standards

» Conduct safety and quality control inspections

+ Develop and write technical and administrative
reports and orders

+ Develop training programs and procedures

SHOP SUPERVISOR

Skilled instrument repairers who show leadership
ability may become supervisor of an electronic repair
shop. Atthis level, they:

+ Schedule and make work assignments

+ Coordinate repair and support activities to meet
work deadlines

+ Give technical guidancein electronic system main-
tenance and repair

* Inspect completed repairs

+ Conduct training programs and assign trainers for
new repairers

'SENIOR REPAIRER

As their skills increase, electronic instrument re-
pairers take on more responsibility and perform more
complicated repairs. Senior repairers:

* Set up and run electronic testing equipment and
machines

* Align and calibrate (adjust) testing equipment and
instruments

* Interpret diagrams and use troubleshooting tech-
niques to find faulty parts or wiring

* Test repaired instruments and systems using
probas and oscilloscopes (devices that measure
variations in electrical current)

* Replace faulty parts, such as loose wires and
printed circuit boards (prewired electrical circuits)

ELECTRONIC INSTRUMENT REPAIRER

After initial job training, electronic instrument re-
pairers perform routine maintenance and simple
repairs on electronic instruments. Working under
close supervision, they:

* Use wiring diagrams to find faulty paris and test
electronic instrument components {parts)

* Check for faulty wiring and connections using
probes and other test instruments

* Replace parts using common and special hand
tools

+ Repair printed circuits and electric connectors
using precision soldering tools

+ Clean and maintain electronic testing equipment
and instruments
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ELECTRONIC WEAPONS
SYSTEMS REPAIRERS

Profile: Fred Quincy

Master Sergeant Fred Quincy sees him-
self and the other airborne electronic
weapons systems repairers as a “special
breed.” They like to work independently.
and they enjoy a challenge. Even though
they may work on only a few systems in
their career. they are constantly learmuny.
|As Fred says. "We never see the same
' problem twice.”

!

For his first 11 years in the Army. Fred
worked mainly onone weapon system: the
Chaparral. His training on this system be
gan soon after he was drafted. Durnng a
serigs of assignments in the United States
and Germany. he advanced fronm: techni-
tclan to assistant Chaparral system me:
chanic to senior mechanic. He was also
promoted through the 1.anks to staff ser
geant. As senior mechanic. he reported fo
the Commander on weapon status and
isupervised training In maintenance and
jtroubleshooting. He also monitored the
istock of weapons and made sure that
Iforms and the log book were kept up to
date. Inone assignment. hie was the non
commissioned officer-in charge (NCOIC)

of projects to prepare a directory tor triun
ing andto develop a mechamic s manuat tor
i the Chapaiial system.

]
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At this point in s career. Fred felt that
he needed to get experience in another
system, <0 he requested training :n the-
Vulcan weapon system. He aiso re--
quested parachute traiming--something he
had always wanted to do. Both requests
were granted. Fred s proud of the "wings”
con his umitorm that show that he 1s para-
chute quahfind. He earned them when he
was 32 years old. 12 years after he was
tirst dratted

Frod spent the next sevaral years as a
cemor Vuican mechame Now. with 16
years of Army experience behind him_heis
at Fort Bragg. NC. with the 82nd Aunrborne.
a rapid deployment force. He s ainte
nance control NCOIC and yard master in
charge of all nissile support for the divi
sion. He supervises over 130 men and
controls the work flow of jobs on zeveral
glectrone weapons systems. Since the
division must be ready to deploy at a
moment s notice. he and his crew ensure
that the electronic weapons are always
ready to qo
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Most modern weapons--trom ballistic
missiles to field artillery--have elec-
tronic parts. As an electronic weapons
systems repairer. you perform electrical.
mechanical, and electronic repairs on one
type of weapons system. You begin your
career performing maintenance and re-
pairsunder close supervision. As yougain
experience and skill. you work more inde-
pendently and perform more complicated
repairs. There are opportunities to ad-
vance to shop supervisor and perhaps to
maintenance superintendent.

DUTY ASSIGNMENT

Electronic weapons systems repairers
work In specialized maintenance and re-
pair units. These units may be part of the
infantry. the artillery. an air squadron. or a
ship's crew. Repairs are generally per-
formed in specially equipped workshops.
but. depending on the type of weapon.
repaiters may also work in aircraft han-
gars. missile silos. or outdoors to inspect.
remove, and reinstall electronic parts.
Electronic weapons systems repairers are
assigned wherever military weapons are
found. There s good opportunity tor over-
seas assignment.

ADVANCEMENT

Modern weapons systems are complex-
-with electronic guidance and control mod-
ules as well as mechanical and electrnical
parts. To find and tix a problem. repairers
must understand how all these parts work
together. They need to be able to follow
mamtenance and repair guides precisely
and know how to use special electronic
test nstruments.  They must become
skilled at working with hand tools to adjust
mechanical parts and replace defective
wiring.  To advance. repairers must de-
velop the analytical skills needed to diag-
nose the cause of system failure After
mastering the basic skills. the willingness
to assume leadership roles helps elec-
tronic weapons syslems repairers ad-
vance through the supvivisory levels ot
this career

Miitary Career Paths



SPECIALIZATION

Electronic weapons systems
reparrers usually specrilize 1n
one Oor More weapons systems.
They may specialize in

+ Antiaircraft weapons used 10
protect military positions from
attacking arrcraft

* Ballistic nussiles used for -
tercontingntal (long range)
warfare

* Artilery ysed for conventional
land-based wartare

+ Arrcraft weapons used for arr
to-ground and air-to air com:
bat

TRAINING

The services provide elec-
lronic weapons systems repair-
ers with 8 to 24 months of basic
and initial job training. it com-
bines classroom instruction and
on-the-job training. Classroom
instruction covers basic me
chanical. electrical. and elec
tronics tneory and principles. It
also includes hands-on training
N a particular weapons system
and in the use of special tools.
On-the-job training conducted
by senior repairers and shop
supervisors emphasizes using
technical guices for performing
maintenance andrepair. £arly in
therr career. repairers typically
return to the classroom for ad-
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vanced training. These courses
help them sharpen then trou-
blieshooting skills ang learn
mamtenance and repair proce-
dures for replacement systems
o major equipment modifica-
tions. In some cases. repairers
return to the classroom for train-
Mg i other weapons systems,

During therr career. reparers
learn supervisory skills through
leadership training and job expe-
nence. This training continues
through the maintenance super-
intendent level with courses 1n
management and admmistra-
tion.  Typically. these courses
address budgeting. personnel
management. repair shop
operations, and training nro-
gram development.

RELATED MILITARY
OCCUPATIONS

It you are interested in elec-
tronic and electrical equipment
repair. you may alsowanttocon-
sider a career as a radar and
sonar equipment repairer. air-
craft electrician. ship electrician.
electronicinstrument repairer, or
data processing equipment re-
parrer. See the Electronic and
Electrical Equipment Repair
Occupations cluster in the Mili-
tary Career Gu:de for descrip-
tions of these and other related
military occupations.

WEAPONS SYSTEMS REPAIRER

TYPICAL CAREER PATH
MAINTENANCE SUPERINTENDENT
Highly qualified shop supervisors may advance to

manage electrunic weapons systems maintenance
units. They:

* Develop training programs and set training priori-
ties :

* Help officers plan for maintenance unit personnel
and material needs

+ Set work priorities and coordinate maintenance
and support unit activities

* Develop quality control procedures and conduct
maintenan :« inspections

* Oversee the preparation of inspection reports and
personnel and technical records

SHOPSUPERVISOR

Experienced repairers who show leadership ability
may become shop supervisor in an electronic main-
tenance unit. At this level, they:

* Schedule and make work assignments

* Inspect repaired electronic weapons systems

* Review maintenance and repair logs for accuracy

* Give technical assistance to shop personnel solv-
ing marifunctions in complex weapons systems

* Assign trainers to instruct new electronic weapons
systems repairers

SENIOR REPAIRER

As their skills increase, repairers perform more
difficult repairs. Senior repairers:

* Setupandrun electronic testand weapons system
support equipment

* Install and calibrate (adjust) guidance, telemetry,
and electronic fire control subsystems

* Use troubleshooting techniques to find faulty parts
and causes for system breakdowns

* Use electronic test equipment and performance
analyzers to test repaired systems and subsys-
tems

* Train new repairers and help with difficult system
repairs

After initial training, electronic weapons systems
repairers work under close supervision performing §
simple electroni~ repairs and routine maintenance.
At this level, they:

* Read maintenance manuals and wiring diagrams
to find system parts and subassemblies

* Replace sights, gyroscopes (stabilizing devices),
printed circuit boards (prewired electrical circuits),
and other parts using special hand tools .

+ Use electronic equipment and test probes to check
missile, aircraft, and other fire control and guid-
ance systems

* Repair mounts, launchers, and platforms for com-
puter-controlled guns. torpedos, artilery, and
guided missiles

45



FOOD SERVICE SPECIALISTS

Profile: Jim Johnson

Jim Johnson joined the Navy rnight after
high school because. as he putit. “The job
situation looked bleak.” He and a triend
joined the Navy to travel and to learn a
trade. Jim found his career in his first
assignment in Bainbridge. MD. as a sea-
man apprentice: after spending part of his
tour working in the mess hall. he dis-
covered that cooking was what he wanted
to do. From Bainbridge. he was assigned
to the USS Waldronin Norfolk. VA. where
he worked in the ship’s galley.

Jim reenlisted because the Navy gave
him the opportunity to go 10 cooking
school. where he learned menu planning
and nutrition and improved his cooking
skills. After school. he spent a year and a
half in the bakery at the Naval Hospital in
Guam. From Guam he went to Vietnam,
where he supervised a team of food serv-
ice specialists providing meals to fugboat
crews. By theend of his tour. Jimhadbeen
promoted to petty officer first class.

Jim spent the next 3 years manaqging the
inventory ot a commissary store He was
not sure if his career in the Navy was gomng
anywhere. but after some friendly advice
from his Chief. he decided not toleave His

decision paid off. During his next assign-
ment aboard the USS O Callahan. he was
in charge of running the entire mess.
something he had always wanted. He was
also promoted to chief petty officer. Jim
says the most important day of hus career
was the day he “put onthe hat.” (The lower:
ranks. Jim explains. wear satlor caps: only
chiefs may wear "the hat.”)

After making Chief. Jim spent 3 years as
an instructor in the Navy cooking school in
San Diego. He and his fellow instructors -
won first place in the San Diego Culinary
Show. On Saturdays. Jim ran a cooking
school for Explorer Scouts By the end of
this assignment. Jim had been promoted
to senior chief.

Jim has spent the past 4 years as food
services supervisor on several ships. On
the USS New Orleans. he managed a4 35
person staff that fed 580 crew members
and. at times. 1.800 Marines (nearly 7.000
meals a day). Aboard his last ship. the
USS Wadsworth. he went on a 7 month
cruise of the South Pacific. with stops
Hawan. Guam. Korea. Horn Kong. the
Philippines.  Australia. New  Zealand
Tonga. and Samoa
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The military serves thousands of
meals each day in dining halls.
aboard ships. or in tents m the field. As a
food service specialist. you help prepare
these meals: you may bake the bread. cut
the meat. prepare the main courses. or
make the sandwiches. You begin your
career by preparng fuod under the close
supervision of experienced cooks and
chefs. As you gain experience. you may
plan meals and order supplies. There are
opportunities to advance to chef and per-
haps to food service sugervisor.

DUTY ASSIGNMENT

Food service specialists work in clean.
sanitary kitchens and dining halls on mili-
tary bases and ships. They may work in a
galley preparing food for a smallunit. in a
hospital cafeteria. ¢rin a large dining hall
where several hundred or several thou-
sand people aire served at each meal.
Food service specialists may also work
under field conditions preparing and serv-
ing meals outside Int large tents. Most food
service specialists work at military bases in
the United States. but there is good oppor-
tunity for overseas assignment. Food
service specialists are likely to work with ¢i-
vilan employees sometime duting their
career.

ADVANCEMENT

The gualty of the food prepared for
service men and women affects their
health and morale. Food service special-
ists need to make an extra effort{o see that
the food they prepare is appetizing and
nutritious. To do this. they must master
cooking meals using standard recipes.
They must also understand the character-
1stics and nutritional values of ingredients
so that they can adjust recipes for large or
small volumes and plan menus. At super-
visory levels of the career. food service
speciahsts alse nead to master the basics
of managing a tood service operation.
such as orderning supphes and properly
stormg tood.  After mastenng the basic
cooking skills. the willingness to assume
leadership oles hulps food service spe
crabists advance through the supervisory
levels of this carear

Mibitary Cateer Paths



SPECIALIZATION

While food setvice spediihstls
typically begin as kitchen work
ers. they may specialize ds Dk
ers. butchers. or cooks. De
pending on the miiitary service.
they may also spend their careet
preparing special meals for hos
pital patients  These meals.
which require spectal attention
are usually ordered by a physi
clian or a dietihan to mewt a
patient's special need for tow:
calorie or salit-free food

TRAINING

The services provice Cooks
with 10to 18 months of basic and
iniial job training. It comiynes
classroom and on-the-job tramn-
ing. Ctassrocm traiming focu- -+
on the basics of istchen oper.a-
tions. sanitation. food storage.
and the use of standard and
specia. diet menus and recipes.
Hands-on exercisgs at the
school Involve preparng and
cooking standard menu meals.
Intensive on-the-job traning in
prepanng. arranging. and serv-
ng 1s given by experienced

worhors and chefs  Most chets
retutn to schoo! tor advanced
trasung i food production and
management ol g tood service
taciity.  Coudrses may also be
taken in specialized cooking
such as  prepanng  gourmet
meals. baking using advanced
techmiques. ot cooking 1ot pilots
and thght crews

Duning thew career . tood serv-
ice spectahsts lsarn supervisory
skills through leadership training
and job expenience  This train:
ng continues through the food

service  supervisor level with
coursaes 1in pucing. nutrihon,
accounting.  sanmitation. nven-

tory control. and personngf man
agement.

RELATED MILITARY
OCCUPATIONS

If you are nterested in a serv
ice careerwhere you work close:
ly with others. you may also want
to consider other occupations
described in the Administrative
QOccupations cluster andthe Ser-
vice Occupations cluster in the
Military Career Guide.

A
Q

COOK

TYPICAL CAREER PATH
FOOD SERVICE SUPERVISOR
Highly qualified chefs may advance to direct and

control a large food service facility. Food service
SUPEIVISOors:

+ Set food service standards, policies, and work
priorities

* Plan and develop food service training progranis

* Inspect food service facilities and evaluate work.
procedures

* Plan and prepare budgets and monitor food serv-
ice expenses

+ Determine personnel. equipment, and food supply
needs

+ Prepare standard operating procedures and ad-
ministrative reports on food service activities

CHEF

As their skills in food service increase. cooks take
on more responsibility. As chefs, they:

« Plan and prepare standard and dietetic food
menus and recipes

« Direct kitchen staff in a food serving facility

* Prepare work schedules and assign food service
duties

+ Set food serving procedures and plan layouts for
dining areas

+ Determine food and supply needs and prepare
order forms and records

+ Conduct training classes and assign trainers ‘o
new cooks

After initial training. food service specialists begin
their career working as cooks. Working under the
supervision of experienced chefs, they:

+ Receive. inspect. and store beverages, food items,
and food service supplies

+ Cook meat. fish, poultry. and vegetables

+ Bake cakes. pies. bread, and pastries

» Make soups. salads. and sandwiches

+ Servetfoodin a hospital, dining hall. field kitchen. or
aboard ship .

+ Clean dining areas. kitchen utensils and equip- §E
ment '

*itary Career Paths

ERIC

Aruitoxt provided by Eic:




INFANTRYMEN
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Profile: Michael Fry
!

As a cwvilian. Statf Sergeant Michael Fry
had a good job as a pipe layer. but his work
iwasthe same every day and he telt he was

not going anywhere. Mike joined the Ma-
i rnes because. as he puts it. "l was looking
I for a challenge and wanted to go ditferent
i places and do different things.” More m-
i portantly. Mike says. | wanted to belong.”

| For Mike. teaching other Mannes the

skills he has laarned has been the most

imporiant part o' his infantry career. He
I believes that leadership and traming are
i the basic roles of all noncomnussioned
‘officers (NCOs)  During his career. Mike
' has actively sought assignments that allow
| him to share what he has learned.

i
{ During hus mitial intantry traming. Mike
rwas one of 10 Marnnes selected for bar-
racks duty. Assigned to the Manne Bar
tracks i Norfolk. VA. for a year. lus squad
provided securnty for the many navalinstal:
lations in that area. From Norfolk, Mike
Fwent to marksmanship school at the Dam
i Neck Rifle Range  He did so well that the
tschool asked himio stay ontor ayear asan
finstructor

When Mike was sent to Okinawa as part
of the 3rd Marme Brigade. his experience
at the nfle range quahfied him to become
company armorer in charge ot the com-
pany’s small weapons. While in Okinawa.
Mike was promoted to sergeant and volun-
teered for duty as dnll instructor. The
following year he recalls as the most re-
warding ot his career. "l was proud to be
able to take someone off the streets and
turn hun to a Marine.” he says. While a
dull instructor. he also taught water sur
vivall to new recruits. Mike spent the next
3 years as a platoon sergeant in Hawau
training 40 Marines on lfand and on ship.
He led the platoon in many different traun
Ing exercises and on several Cruises

Mike 1s currently an mstructor at the
Marine Corps Otficer Candidate School i
Quantico. VA, where he trains college stu
dents who will one day become officers
He also works at the NCO schootl teaching
leadership to other noncomnussioned oth
cers Mike knows that heis duetor another
assignmaentin the nean future and says he
and his family are trymng to deaide where
they want to go

(0%
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A s an infantryman. you hve with a
challenge. You learn to push your-
selt to do things you never thought pos-
sible. Yourmaintfocus isonteamwork, dis-
cipline, and physical conditioning. You be-
g/nby learning to read maps. fire weapons.
and prepare for enemy atiacks. By dem-
onstrating leadership skills. there are op-
portunities to advance to platoon sergeant
and perhaps to company battalion ser-
geant.

DUTY ASSIGNMENT

Intantrymen are most often assigned to
infantry units at military basesin the United
States, but many are stationed in Western
Europe and the Pacific Islands. Not all
assignments for infantrymen are with in-
fantry units; at some time 1n their career.
experienced infantrymen are usually as-
signed to other positions. The most popu-
lar assignments include recruiter. drill in-
structor. and headquarters staff.

ADVANCEMENT

The nature of combat calls tor ntantry-
men to be able to take charge and lead
squad members to reach their goals.
Good leadership skills are the key to ad-
vancing in the infantry. To advance. infan-
trymen must show that they could motivate
and lead others in combat. They must be-
gindeveloping these skills atbasic training
and apply them by leading men of their
squad or platoon in exercises and inaneu-
vers. The willingness to assume leader-
ship roles and take on additional responsi-
biities helps an infantryman advance
through the supervisory levals of this ca-
reer.

Miitary Career Plaths



SPECIALIZATION

Infantrymen  specianze m
parachute jumpig 1o quahiy for
assignment 10 an anborneg divi
sion or it special battle tactics to
quahfy for assignment to o rang
er battalion.

TRAINING

The sewvices provide nfanty
man with 610 12 months of basic
and advanced infantry training
Following basic training. they
continue to develop infantry
skills. They learn about weap-
ons. map reading. miitary iaw.
and hand-10-hand combat tech
mques. They also undergo a
tough physical conditioning pro-
gram. Advanced training s usu-
ally given 1n specific weapons.
such as mortars. machine guns.
and truck-mounted weapons.
Specialized training 1s aiso avail-
able in parachute jumping and
special battie tactics.

As platoon sergeants. nfan
tymen take travnng in leading
an ntantry ptaioon  They fearn
about infantry combat opera
nons. leadership. communica-
tions. and information gathering.
Company battalion sergeants
take advanced training In plan-
mng and directing infantry oper-
ations. They learn about weap-
ons. nultary tactics. unit readr
ness. and effective leadership.

RELATED MILITARY
OCCUPATIONS

If you are interested in a com-
bat career. you may also want to
consider a career i the special
operations forces or as an artil-
lery crew member. combat engi-
neer. or tank crew member. See
the Combat Specialty Occupa-
tions cluster in the Military Ca-
reer Guide tor descriptions of
these occupations.

TYPICAL CAREER PATH
COMPANY/BATTALION SERGEANT
Company/battalion sergeants plan and direct the

several platoons that make up an infantry company
or battalion. Typically, they:

« Plan and conduct training programs

* Help decide how and when troops and equipment
will be used

* Supervise operation of the unit command post

* Prepare situation briefings, combat orders, and
other raports

PLATOON SERGEANT
Qualified squad leaders are promoted to supervise

a platoon consisting of several squads. At this level,
they:

+ Supervise a rifle, machine gun, or other intantry
group

* Receive and give combat or training exercise
orders

+ Help develop battle plans

+ Coordinate the movement of troops, supplies, and |§
weapons

+ Direct the storage and issue of ammunition

‘SQUAD OR FIRE TEAM LEADER

Infantrymen who show leadership potential may
become squad leader of a small group of infantry-
men. Squad or fire team leaders:

* Motivate and give on-the-job training to new infan-
trymen

+ Coordinate the squad's collection of information
about the enemy and the battiefield

+ Read maps and photographs taken from aircraft to
locate enemy forces

* Request artillery or aircraft support fire

+ Carry out combat or training exercise orders

INFANTRYMAN

After initial job training, infantrymen train and take
partin combat exercises. They:

* Fire and maintain rifles. machine guns, and other
weapons

+ Stand watch at observation posts to observe en-
emy troop movement

+ Stand watch at roadbiocks and man bunkers and
gun positions

+ Drive trucks to transport troops, weapons, and
supplies

+ Place and arm antipersonnel and antitank mines

This career is not open to women
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MACHINISTS

Profile: Nancy Pruitt

Staff Sergeant Nancy Pruitt has enjoyed
her 10 years on active duty. She says her
Army career has provided her the opportu-
nity “to travel. meet different people, learn
the latest technologies. and just have fun.”
!
: Nancy joned the Army Reserves for
training so she could do something differ-
ent from her civilian job as a clerk typist.
{After basic traning. she went to Fort Sam
Houston for training as a medical service
technician. For a year. she worked several
weekends a month with her reserve unit;
'then she volunteered for active duty. "'en
ijoyed my time on duty. and [ saw the «
las a place to get ahead.” she expl:
Since the active Army did not allow women
N her specialty. she asked to become a
machinist. She thought the work would be
challenging and different and would allov:
her to prove herself. She went througi:
mitial training  at Aberdeen Proving
Grounds. MD. where she learnedthe basic
Iskills required of all machinists. Her first
jassrgnmem was at Fort Eustis, where she
iworked n the maintenance company.
thelping make reparrs to everything from
lradios to helicopters. She was able to

learn her trade quickly and became fanl
iar with some of the other occupiations in
ithe mamtenance shop

At Fort Eustis. Nancy also worked for a:
year in her second specialty as a medical-
technician. She was then assigned to a’
maintenance company in Koreatorayeatr.-

where she was promoted to sergeant. She
returnedto the States as ashopforemanin
the services section of an armored division
at Fort Knox. KY. In this position. she
supervised a crew that repared jeeps.
tarks. and other armored eguipment.

Nancy has been assigned to the Aber-
deen Proving Grounds for the past 5 years
as an instructor and noncommussioned of-

arin charge of student control. In add-

uon to teaching metalworking courses. she’
processes students entering traiming and-

assigns them to therr various classes.
Nancy was recently promoted to staff ser-
geanrtandlooks forwardto being one of the
top-ranking temales n the mantenance
field. When asked about being afemale in
a nontraditional job. Nancy rephes. ™1 hke
the challenge of bemg the only female in
the unit.”
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Mach|n|sts make engine parts so pre-
cise that therr quality i1Is measured to
one one-thousandth of aninch As a ma-
chinist. you make and repair parts for me
chanical equipment, such as engines and
generators, to keep them in running condi-
tion. Youbeginyourcareerlearn:ngtouse
lathes. grinders. drill presses, and other
metalworking machines under close su-
pervision. As your skills develop, you may
alsolearnthe artof tool and die makingand
how to ptan machining jobs and lay vut
work materials. There are opportunities 1o
advance to machine shop supervisor and
perhaps to mechanical maintenance su-
perintendent.

DUTY ASSIGNMENT

Machinists usually work In a machine
shop that is part of a larger maintenance
organization. Depending on the service.
machine shops may be part of an aircraft
maintenance unit, a ship tender, or a ve-
hicle reparr and maintenance unit. Ma-
chinists may also be assigned to the main-
tenance section of a large combat uni,
where they work with mobile equipment
duning field exercises. Machinists are
needed inunits all over the world. so there
18 good opportunity for overseas duty.

RELATED MILITARY
OCCUPATIONS

If you are interested in metalworking.
you may also want to consider a career as
a welder. shiptitter. or sheet metal worker.
See the Machine Operator and Precisiun
Work Occupations ciuster in the Military
Career Guide for descriptions of these
occupations. Other related occupations
may be found inthe Vehicle andMachinery
Mechanic Occupations cluster in the Mili-
Liry Ceareer Guige.

Miitary Career Paths



ADVANCEMENT

Because machimists are
called onto make precision parts
for sophisticated  equipment.
they need to develop an atlen:
ton to detal and craftsmanship
not required i many joobs. They
Must Masler the methods  of
crating vanous pats, learn the
use and properties of ditferent
melals. and develop skl in oper-
atng the many different ma
chmes n a shop  Learning to
read bluepnnts and  visualize
parts from technical instructions
somportant in the early part of
this career Pursumng civilian
courses N mathematcs or ag
pled sciences wilt help a ma
chmist develop these skilis.

After mastering the basic
skills. the willingness to assunme
leadership roles helps machin-
1sts advance through the super-
visory levels of this career.
Learming about other occupa-
tons such as mechanics. in-
creases a machinst’'s chances
tor promotion since supernnten
dents manage entre mante-
nance unis.

"' “litary Career Paths
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TRAINING

The services provide machin-
Ists with 6 to 9 months of basic
andinitialjob trainimg. Itincludes
both classroom and on-the-job
mstruction.  Classroom instriuc-
ton includes the basics of metal-
woriking. mciuding the properties
of metals and the use of machine
tools. such as fathes. drnli
presses. and milling machines.
Classwork also includes training
inoanterpreting  blueprints  and
usINg precisicn measuring de-
vices kxpert machinists direct
on-the-job traiming on each ma-
chine tool and instruct new ma-
chimists in planning. laying out.
and completing machining jobs.
Advanced traming is available
tor senior machinists interested
m Mmore complex machining
techmques and the art of tool
and die making.

During their carezr. machin-
1sts  learn supervisory  skills
through leadershup traning and
job expenence. This traning
continues through the mechani-
cal maintenance superintendent
level with courses in manage-
ment and adnministration.  Typi-
cally. these courses address
budgeting. parsonnel manage-
ment. machine shop operations,
and training program develop-
ment.

'MACHINE SHOF SUPERVISOR

+ Layout, mark, and make metal and nonmetal parts

MACHINIST

TYPICAL CAREER PATH

MECHANICAL MAINTENANCE
SUPERINTENDENT

Machine shop supervisors may advance to plan
and direct astivities of entire mechanical mainte-
nance units. Superintendents:

* Plan personnel needs and organize placement of
equipment in the shop

* Develop training programs and procedures for
shop personnel

+ Set up programs to ensure quality work products

* Manage unit administration, including filing, pre-
paring reports, and maintaining publications that
contain part descriptions or work procedures

Skilled senior machinists who show leadership
ability may b :come supervisors of machine shops.
At this level, they:

* Plan and schedule projects to use personnel and
equipment efticiently

+ Conduct training programs and assign trainers to
new machinists

+ Qversee shon operations

* Inspect finished machined parts and work pieces
for quality

+ Design, make, and repair special machine tools,
including dies and jigs

SENIOR MACHINIST

By mastering basic machining skills and abilities,
machinists can become senior machinists. They:

* Assign work to machinists to meet work deadlines

+ Conduct on-the-job training and show new work-
ers how to operate machines

* Interpret work orders and specifications and help
with complex machine jobs

* Perform difficuit machine setup and operation for
precision work

After initial job training. machinists learn to use
metaiworking machines to make and repair metal
parts. Working under close supervision, they:

* Read blueprints, sketches, diagiams, and work
specifications

+ Measure and mark parts and materials for machin-
ing

+ Lay out common work pieces and set up standard
machine tools

* Operate lathes, grinders, shapers, and milling
machines

+ Test completed work using precision devices,
such as gauges, calipers, and micrometers

nr



MARINE ENGINE MECHANICS

Profile: George Monch

George Monch grew up in Cape May.
NJ. home of the Coast Guard Training
Center. His love for the sea and famiharity
with the Coast Guard directed him toward
aCoast Guard career. Even now. after 16
years. Chief Monch still says. "l can't be too
far from the water.”

Out of boot camp. George went to York-
town, VA, for a 4-month course mn engi-
neering. His first assignment was back
home in Cape May aboard the cutter Alert.
As George explains it. his first duty assign-
ment was “basic engine cleaning.” How-
ever. It was not long before he was pro-
moted in both rank and responsibility. He
was assigned to overhauling small boile-s
and maintaining the fresh water systom.
iHe also helped repair auxiiary engine
Fequipment.

George’s next assignment was a 1-ycat
tour In Japan He started out as a watch:
stander and advanced to supervise the
overhaul of engines and auxiiary equip
ment. He then returned to Cape May to
become part of the Aids to Nawvigation
Team responsible for operating and maen
taining several boats  hghthouses, and
navigation buoys

George left active duty after 8 years. but.

stayed in the Coast Guard Reserve. work-
ing weekends as a small boat operator on
search and rescue nussions. Three years
later. seeking greater job securty. he de-
cided to go back cn active duty. He was
assigned to the Eagle. the Coast Guard
Academy s training vessel. Inthe winter.

George supervised the modernization of |
the ship's auxiiary equipment {engines.

that are used in place of the sails). In the

summer. as the Eagle salled across the”
Caribbean and the Atlantic to Eutope. he:

gave the cadets instruction in seamanship
and the ship’s auxihary equipment.

George’'s next assignment was on the
West Coast. where he was the engineer-
ing supervisor on the Point Ledge. a vessel
vsed for search and rescue and drug en
forcement along the Calitornia coast.

For the past 2 years. Chief Monch has
worked at the Coast Guard shipyard m
Baltmore. MD. In chaige of equipment tor
a vanely of vessels. he orders parts and
adwvises the ship’s crew on how 1o repiace
broken parts and repan cquipment

(@p
Do

ARMY
NAVY
AIR FORCE

COAST GUARD

Marme engine mechanics keep the
ship’s engines running. As a marine
engine mechanic. you maintain and repair
ship or small boat engines. propulsion
machinery, and other shipboard mechani-
calequipment. You begin your career per-
forming routime maintenance and reparrs
under close supervision. Asyou gain ex-
perience. you take greater responsibility
and perform more difficult repairs. There
are oppcrtunities to advance to engine-
room supervisor and perhaps to marine
engine superintendent.

DUTY ASSIGNMENT

Marine engine mechanics work abcard
ships or at tand-based reparr centers.
Shipboard duty may involve work any-
where on the high seas or at the ship’'s
home port. Alarge number of marine en-
gine mechanics work on launches {small
boats) and amphibians (vessels able to
move on water and over land). Some me-
chanics work on cutters that patrol the
coastal waterways.

ADVANCEMENT

Marine engine mechanics must under-
stand different kinds of equipment. They
must have the technical skills needed to
find the cause of a malfunction and fix it.
Good eyesight. sharp hearing. and hand-
eye coordination are important since
mech.anics must be able to spot damaged
or broken parts. detect the sounds of faulty
operation. and make precise adjustments,
They must be able to read blueprints and
follow standard maintenance procedures.
Marnne engine mechanics must atso have
a good job performance record in standing
engineroom watches. To do this well. they
must be alert for unusual conditions and
understand emerqgency procedures. After
mastering the basic skills. the willingness
to assume leadership roles helps marine
engime mechanics advance through the
supervisory levels of this career. The op-
portunity for advancement s usually m-
creased by experience mwaorking on more
thain ooe type or class ol vessal

Mibitary Career Paths



TRAINING

The services provide appren-
tice marine engine mechanics
with 9 to 14 months of basic and
mtial job training. 1t combines
classroom instruction and on-
the-job training. Classrocm in-
struction includes the theory and
operation of intv-rnal combustion
engines and propulsion machin-
ery. Expenenced mechanics
and engineroom Supervisors
direct on-the-job training aboard
ships or at repait centers. Ad-
vanced training 1s available for
experienced marine engine
mechanics to increase their trou-
bleshooting skills and refresh
their knowledge of maintenance
and repair procedures.

Durnng ther career. marine
engine mechanics learn supervi-
sory skills through leadership
trainng and job experience.
This training continues through
the marine engine supernten-
dent level with courses in man-
agement and administration,
Typically, these courses ad-
dress budgeting. personnel
management. and training pro-
gram development.

a2
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RELATED MILITARY
OCCUPATIONS

It you are interested in working
with your hands and with ma-
chines. you may also want to
consider a career in the closely
related occupation of boiler tech-
nician.  Other related occupa-
tions--machinist.  aircraft me-
chamic. automobile mechanic.
and powerhouse mechanic--can
be found in the Vehicle and Ma-
chinery Mechanic Occupations
cluster and the Machine Opera-
tor and Precision Work Occupa-
tions cluster in the Miitary Ca-
reer Guide.

+ Give technical advice and help
¢ Adjust work assignments for personnel develop-

* Supervise an enginercom watch and make sure

MARINE ENGINE MECHANIC

repairs and help apprentice mechanics. At this tevel,
they:

* Find the causes for ineificient engine and power

cal skills and demonstrate leadership qualities can
advance to engineroom supervisor. At this level,
they:
« Supervise repair of engines, propulsion machin-

* Prepare reports on machinery repairs and per-

TYPICAL CAREER PATH
MARINE ENGINE SUPERINTENDENT
Superintendents plan and direct maintenance and

repair activities of marine engine mechanics on ships
or at repair centers. They:

+ Organize training programs and long-range main-
tenance programs

* lIssue orders and instructions for attaining objec-
tives

+ Predict personnel, equipment, and material nesds

* Develop and monitor safety programs

* Review and update requitements for watch-
standing qualifications

ENGINEROOM SUPERVISOR

Marine engine mechanics who master the techni-

ery, and shipboard mechanical equipment

formance

ment and cross-training

that watchstanders maintain proper qualifications

Mechanics perform more complicated engine

plant operations
Determine repairs needea and perform or direct |§
repair work

Instruct mechanics in operational procedures and
in damage and casualty control

Check main engine bearing and thrust clearance
Clean. inspect, and repair mechanical and hydrau-
lic governors (speed limiting devices)

undar close supervision to perform maintenance and
repair. They:

APPRENTICE MARINE ENGINE MECHANIC

Afterinitial jobtraining, apprentice mechanics work

Clean and repair or replace hydraulic filters and
fuel oil injectors

Study blueprints and drawings to trace, locate, and
inspect piping systems, valves, and other machin-
ery parts
Inspect and repair engine parts, such as rings,
pistons, beaings, and cylinder b sads

Verify clearances between engine parts, using
gauges and micrometers

Service and repair hoisting machinery. ship eleva- §
tors. and refrigeration and air conditioning equip-
ment
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MEDICAL SERVICE

TECHNICIANS

Profile: Larry Roberts

Larry Roberts feels that his career as an
Army medical service technician has
made the most of his abilities. "I'm good
with peopie.” he says. "and [ react well in
emergencies.” His first assignment was
with the 65th Medical Group. near
Yongsan, Korea. In the beginning. he
worked in the dispensary (clinic). caring for
patients under the direction of a physician.
When needed. he was sent to the demilita-
rized zone (DMZ) to treat casualties. With-
in a year. he had been promoted from
private first class through sergeant and
had become a medical noncommissioned
officer (NCQO).

From Korea. Larry was assigned to Let-
terman Army Medical Center. CA. where
he cared for patients in special care units
and the emergency room. He gave medi-
cations, changed dressings. maintained
supplies. and helped patients after sur-
gery. Larry ikedworkingin the emergency
room best. "There was always something
happening.”hesays. "[t keptme sharp and
nimble.”

Even though he enjoyed his work. Larry
decided atthis pointto leave hc Army. He
was aciviian for only 83 days. He realized
he liked his career: it interested him more
than any others he saw. so he reenlisted

Larry was sent back to the DMZ in Korea
for a year to be in charge ot a dispensary.
He wa:. then transferred to the 377th Me-
divac Squadron. a helicopter squadron
that picked up patients from all over Korea.
His job was to keep the patients alive until
they got to the hospital. Backin the States.
Larry was assigned to an Army medical
center. He started in the emergency room.
where he performed emergency patient
care and went on ambulance runs. «and
ended his tour i the burn unit.

Larry’'s next assignments took him more
into administration. By this time, Larry had
been promoted through staff sergeant to
sergeant first class. His best experience.
he feels. was at Letterman Army Medical
Center. where he was NCQIC of the de-
partment of ambulatory care. "Everything
came together there,” he says. "l had a
good group. and [ felt good about what |
could do.”

Larry is now the career advisor NCO for
imedical service technicians.  With 18
years of travel and adventure behind him. |
he uses his wide knowledge of the fie!d in i
heiping select people for schools and
assignments.
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Medlcal service technicians help treat
the sick, injured, and wounded. Asa
medical service technician, you acsist
doctors and nurses in giving medical care
toservice members and their families. You
begin your career performing medical pro-
cedures, such as giving shots, providing
emergency first aid. and taking patients’
vital signs (pulse. temperature, respira-
‘lon, and blood pressure). Later you may
perform minor surgery, give emergency
treatment, or provide treatment for the
cntically ill. There are opportunities to ad-
vance to medical service supervisor and
perhaps to medical services coordinator in
a large health care tfacility.

DUTY ASSIGNMENT

Medical service technicians may be
assigned to a hospitel, clinic, emergency
room, or ship's dispentary. They may also
be assigned to a searcl: and rescue unit or
field hospital. Medical service technicians
are assigned both in the United States and
overseas. Technicians who specializein a
particular field of medicine may be limited
to hospitals with medical cepartments in
their specialty. As technicians advance in
rank, most assignments are made to
medical faciliies where there are large
staffs 1o manage.

ADVANCEMENT

Since someone’s life may hang in the
balance. medical service technicians must
be sure and precise in their work. During
emergencies or combat. a technician may
be called on to make life or death oeci-
sions. Medical service technicians must
master handling, treating, and caring for
patients and assisting medical officers.
They must also become skilled at carrying
out basic medical procedures.

Medical service technicians who
choose one field of medicine as a specialty
must complete advanced training and gain
additional job experience to qualify in that
specialty. After mastering the basic skills,
the willingness to assume leadership rotes
helps technicians advance through the
supervisory tevels of this career.

Military Career Paths
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SPECIALIZATION

Just as doctors specialize in
specitic fields of medicine. so
may the meaical service techni
cians who assist them. Medical
tields that technicians choose as
specialties include neurology
(treating brain and nervous sys-
temdisorders). allergy immunol-
ogy {treating patients with aller
gies). and aerospace physiology
{assisting fight surgeons in car-
ing for thght crews). Technicians
may aiso specialize in a particu-
tar type of duty. such as emer-
gency room and ambulance ser-
vice, air search and rescue. or
aeromedical evacuation (help-
INg to transport patients and giv-
ing in-flight medical care). Some
technicians train for independ-
ent duty to provide medical care
at remote locations where doc-
tors may not be available.

TRAINING

The services provide medical
service technicians with 9 to 24
months of basic and initial job
training. [t includes both class-
roominstruction and clhinical on-
the-job) experience. Classroom
instruction stresses the basics of
patient care.emergency tirstaid.
and medical and adninistrative
service procedures. Chlnical
trarning. which takes place under
a doctor's supervision. gwes
technicians experience in help-
ing doctors examine and treat
patrents and the skills needed to
give shots. take patients’ vital
signs. and collect blood. tissue
cultures. and other samples for
laboratory tests. This traiming in
cludes the completion of medicai
history formis and other adnims
trative procedures

Q “tary Career Pathg
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Advanced technical training 1s
avalable tor niedical service
techmcians in surgical proce-
dures. preventive medicine. or
medical diagnosis and treat-
ment. At this point. technicians
may also train for a specific field
ot medicine orina particular duty
assignment.

During therr career. medical
service technicians learn super-
visory skills through leadership
trainmmg and experience. Spe-
cific training emphasizes evalu-
ating personnel. planning and
assigning duties. and supervis-
g medical service operations.
Such training continues through
the medicai services cocrdinator
level with courses in manage-
ment and administration of large
hospitals and medical centers.
Typically. these courses ad-
dress budgeting. personnel
management. and training pro-
gram development.

RELATED MILITARY
OCCUPATIONS

It you are interested in a medi
cal career. you may also want to
consider other miltary medical
occupations described In the
Health Care Occupations cluster
in the Mitary Career Guide.

.—NQIEDICAL SERVICE TECHNICIAN

MEDICAL SERVICE AIDE

TYPICAL CAREER PATH
MEDICAL SERVICES COORDINATOR
Expert supervisors may advance to the most sen-

ior level, where they coordinate supply, administra-
tive, and paramedical activities. They:

* Help medical staff plan and direct patient care and
treatment

¢ Plan and set up training, health care, and disaster
control programs

* Oversee and inspect training, administrative, and
patient care operations

* Set work priorities and procedurgs for medical
service activities

* Recommend ways to improve facility operations

and working conditions

MEDICAL SERVICE SUPERVISOR

Highly skilled medical service technicians who
show leadership ability are assigned supervigory
responsibilities. Supervisors: :

* Plan and schedule work, personnel, and training
assignments

* Inspect medical service operations

* Writetechnical, personnel, and patient reports and
records

* Help select sites and set up field medical facilities

By increasing their skills, medical service aides
may assume additional duties. As technicians, thay:

» Train new workers in basic first aid and emergency
medical care

* Treat shock victims and wounded, injured, or criti-
cally ill patients

* Drive ambulances and care for patients until they
are admitted to a medical facility

+ Perform minor su-gery, suture wounds, and make
and apply casts to broken limbs

* Prepare patients for surgery and perform preop-
erative and postuperative care

After initial job training, medical service aides are
assigned to a med:ca! services unit. Working under
close supervision, thay:

+ Fill out patients’ medical history forms and other
records

+ Take and record patients’ temperature, pulse,
respiration, and blood pressure

* Assistin examining and treating patients who have
minor injuries or common diseases

+ Cotlect blood, cultures, and other specimens

* Provide emergency first aid and change bandages
and dressings




MILITARY POLICE

Profile: Harold Peters

When Harold Peters joined the military.
he knew he wanted to be a Marine. He
actually began his career in the infantry. t
was not until 14 years after he joined--after
serving several tours in Vietnam and Ja-
pan and after receiving a number of deco-
rations --that he became a military police-
man (MP). "l felt I would be a good MP." he
explains, "because | thought | could set a
good example.”

Harold had some previous experience
serving special duty as a patrolman and
desk sergeant in Japan. so he knew what
to expect on his first assignment at Camp
Pendieton. CA_ As senior patro! sergeant
and desk sergeant, he ensured base secu:
rity and supervised the units on the base.
He also enforced regulations. “As an MP.
the only thing i did not like.” he says. "was
seeing young marines get in trouble. but
sometimes | could talk to them and heip
them.”

Harold was next assignedto corrections
as a deck warden in the maximum secunty
correctional facility  When he was reas
signed back to MP duty. he became

M

operations chief at Camp Pendleton. He!
moved up to inspector and then to support ;
operations officer in charge of weaponsi
and material. One assignment during this ;
time was particularly important to him: he;
was placed in charge of police enforce-!
ment for a Vietnamese refugee camp. ¢

Master Gunnery Sergeant Peters 1s now .
provost sergeant to the provost marshal,
for the morale. welfare. and performance |
of all enlisted personrel at Camp Lejeune. :
NC. Inthis position, he serves as laisonto*
the provost marshal on military police
matters. conducts inspections of MPs_ and .
assigns them to their duties, |

Harold has given 29 years of service 1o,
the Manine Corps and his country. As he:
approaches his retirement, he says thathe
has liked helping young Marines. guiding -
them in their duties and responsibilities.
and giving them encouragement. He is
tooking forward to his next (and iast) as-
signment. which will be i Japan. “I ve had
an exciting career in the Manne Corps.” he
says  honly wishit could last longer.”

6O
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Mulitary police (MPs) must always be
ready for the unexpected. As an MP.
you stand guard. conduct patrols. control
trattic. arrest suspects. and enforce mili-
tary laws and regulations. You begin your
career performing duties as part of a base
police force. As you gain experience and
develop ieadership skills, you may direct a
small squad. There are opportunities to
advance to law enforcement supervisor
and perhaps to law enforcement superin-
tendent.

DUTY ASSIGNMENT

MPs are most often assigned to a secu-
rity or law enforcement unit at a military
base. The size of the base determines the
size of the military police force and the
duties of the MPs. At small bases. the
force 1s also small. and MPs usually carry
out many different duties. Atlarger bases.
where the force is larger. MPs are likely to
be assigned to a specific duty. Most MPs
are assigned tobases in the United States.
but there 1s good opportunity for assign-
ment o a base overseas. particularly in
Europe.

ADVANCEMENT

MPs must be able to think and react
qu:=kly in dangercus situations. They
must master skills in patrolling. self-de-
fense. and emergency response. MPs
must show good judgment and a sense of
responsibility, and remain calm under
stress while perfarming their auties. To ad-
vance. MPs must master law enforcement
responsibilities. such as crowd control.
traftic enforcement, and crime prevention.
Experienced police can choose to take
additional training to qualify as detectives.
After mastering the basic skiils. the willing-
ness to assume leadership roles helps
MPs advance through the supervisory
tevels of this career.

in the Navy. a military police career
starts at the supervisory level. Individuals
may enter the military police at this point
trom almost any job in the Navy.

Miitary Ceareer Paths



SPECIALIZATION

Miitary police may spocaaine
N one of severn Jregs of Nw
enforcement  For exampic,
some MPs work w.h specally
trammed dogs to corduct patrols
and detect arugs or explosives
Others work as secunty speciil
1S1S 10 profect aurcrafl, mutedog,
nuctear weapons  and propetty
from enemy and terorst ot
lachks

TRAINING

The servees provide military
pohce with 9 to 12 months ot
basic and imtiahjob traming. The
MP s career neqing with a Do
law enforcemant o1 secunty op
eratons courser that includes
mstruction and practical exer
cises n rrathe control. seif de
tense. secunty pattols. convoy
£SCorts. and suspect arnrest and
control. MPs also get on the 00
travming from ther squad ieadet
and supetvisor. Advanced tramn
g courses n trathclaw enforce
ment, accident irvestgaton,
patrol techmqgues. and buse se
curity activiies  are  avadable
throughout a miltary police ca
reer.

Mty polve may also re
Jeve Baanng focas-ng on SPe
Gakced o adey dutes Dog
handiess ioaan 1o work with and
Gite for thea dogs They fearn
ohed-ence tochniques ind how
1O use 3 dog m law enforcemont
QO secutty patrols Secunty spe
Gl StS ram n the use ot special
Weponn secunty  opelions,

And i g Liches

Dunng thew career. MPa lparn
Suapervisory sheilx through tead
ership tounimg and job exper:
erce Leadership traming devel
OPs shalls in supervising secanty
Craeneral iaw enforcement pro
arams and schedulng work ac
tvities  Tinnmg  continues
through the level of law entorce
superintendent.  w:th
courses m planning. manag:ng
budgeting and evaluating law
entorcement actvities

mesy

RELATED MILITARY
OCCUPATIONS

If work m the protective sery
ICeS Nerests you. you may also
want {o consider a career as
detective. corrections specialist.
ot tirehghter.  See the Service

Qccupations cluster in the Mi-
tary Career Guide for desciip-
trons of these occupations

TYPICAL CAREER PATH
LAW ENFORCEMENT SUPERINTENDENT
Law enforcement superintendent.. manage mili-

tary police forces on large bases. Att e mostsenior
tevel, they:

+ Decide where military police support is needed

* Coordinate military police work with civilian agen-
cies

* Set police force goa's and objectives

* Study accident reports and plan traffic safety pro-
grams

LAW ENFORCEMENT SUPERVISOR

By demonstrating leadership skills, squad leaders
advance to supervise several squads. At this leval,
they:

* Develop crime prevention programs
+ Help MPs with problem cases

* Plan work schedules and make duty assignrnents
* Prepare technical and personnel reports

SQUAD LEADER

Through experience and training. MPs advance to
direct a small squad of police. Squad leaders:

* Give on-the-job training to new MPs

+ Carry out traffic safety programs

* Direct crowd control operations _

* Inspect squad members for proper uniform and
equipment

MILITARY POLICE

In their first assignments on a base police force
after initial training. new MPs:

* Patrol areas on foot. by jeep. or by boat

+ Direct the movement of people and traffic
+ Investigate traffic accidents

*+ Arrest crime suspects

+ Prepare criminal and accident reports

QO itary Career Paths 50
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PERSONNEL SPECIALISTS

Profile: Gloria Ruiz

Technical Sergeant Glona Ruiz gets
shocked but positive reactions when peo
ple discover she s a career woman in the
military. She likes the oppoitunities open
to herin the military and terls that they are
{basically the same for women as they e
tfor men  She beleves thal 1t you give
feverything you've got. the An Force will
Igive you all it has to offer

I Glona finished the sell paced mital
Hraining course for personnel specialists in
jjust 6 weeks. because she alieady knew
how to type  Her fust assignment was ot
|Lowry Air Force Base (AFB). CO. whaeie
tshe scheduled testing tor personnel en
lguble for promotion. She quickly advanced
to arrman and then to arman st class Al
Lowry, she met and marnied her husband.
twho 1s also in the Air Force
[}
L Onher next assignment at the Boyal Air
l Force in Upper Heytord, B oghind. she wiis
Lresponsible not only for test scheduling.
ibut also for reviewing. mantanmg. and o
tgamaing records for all the enbsted and
Lotticer promotion programs At thrs point.
i really dug mto the career hold, staled
Ilenrnlng things for myself. and began
Ebuﬂdlng a qgood work reputation She
i

Aruitoxt provided by Eic:

achieved senior arman and sergeant and-
soon became the assistant noncommis: ,
sioned officer in charge (NCOIC).

Over the next several years. Glora's
assignments took herinto various areas ot .
personnel administration. At Otfut AFB..
NE. she was the NCOIC of processing,
base personnel leaving the Air Force.:
Here, she received the Meritorious Service
Medal for the high quality ot her work and,
was also promoted 10 staft sergeant.
Glonawas head ot quality torce on hernext;
assignment at Thule AFB. Greenland. a:
small base 600 miles south ot the North.
Pole “There were only four people i our’
othce. so we got some good experience.”
she recalls "But our 4th of July baseball
game was played in the snow.’ '

Glonaworkedon separations and retire
ments on her next assignment at Davis
Monthan At B, AZ  As part of her duties,
sheimplemented computer programs and
gave brietings on promotions  Through
her efforts. the base personnel oftice was:
able to make sigmficant improvements in’
its promotions and testing process  Tech
nical Sergeant Glona Hue s now the
NCOIG of the promotion hranch at Scott
AtB_ I
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T he military recruits. trains, promotes.
reassigns. and retires over a million

people each year As a personnel special-
ist. you help in the process of matching
service requirements with individual
needs. You begin your career petforming
clerical duties. sudi: as adding information
{duty assignments, health information.
and promotions) to service records and
centralized data bases. As you gainexpe-
rience. you may enter records into a com-
puter and give advice and assistance to
service members and their depenaents.
There are opportunities to advance to
personnel specialist and perhaps to per-
sonnel supervisor.

DUTY ASSIGNMENT

Personnei specialists work in otfice set-
tings on military bases or aboard ship,
although some specialists may accom-
pany their units in the field during special
exercises. Personnel offices rangein size
according to the number of service mem.
bers assigned to the base or unit; most
large personnel offices also have scme
civilian employees. While most persorninel
specialists work at military bases in the
United States, thereis good opportunity for
overseas assignment.

ADVANCEMENT

Since personnel specialists work closely
with people. they need to have good
communications skills and to be able to
work easily with others. To handle the vol-
ume of paperwork and detalled informa:
tion needed for personnei actions. they
must be logical. well organized, and have
a good memory for details. They must
show good judgment when processing
requests for duty assignments or training.
The ability to type and work with computers
1s particularly important tor advancement
v this career. After mastering the basic
skills. the willingness to assume leader-
ship roles helps personnel specialists ad:
vance through the supervisoty levels of
this career.

Military Career Paths



TRAINING

The services provide persen
nel speciaists with Y o 11
months of basic and mitial job
raining It combines classroom
instruction and on-the job tram
ng  Classroom traming empha
sizes typing. interviewing tech
niques test mterpretation, clas
sification testing. and routng
and hiing of torms and records
Supervisors give on the job
traning focusing on office proce
dures and the operaton of pet
sonnel computer systems. Salt
study also helps clerks tearn
about multary carewrs and the
services needs for parsonnal in
critical job areas.

Durning their career. personnel
specialists  learn supervisory
skills through leadership traming
and job oxperience. This tran
Ing continues through the per
sonnel supervisor level wih

coursgs N management and
administration. Typically. trese
courses address budgeting. per-
sonrniel management, and train.
Ing program development.

RELATED MILITARY
OCCUPATIONS

fyau e nterested m becom
ng « personne! speciahst you
may also want to consider a ¢ca
reetl dasan administrative support
specalst, recruiter, or payroll
specialist  See the Admmistia
tve Qccupations cluster o the
Ablitary  Career Guide for de
scnptions of these and reliated
occupatons

TYPICAL CAREER PATH
PERSONNEL SUPERVISOR
Personnel supervisors supsrvise the staff of a g

personnel office or advise commanders on person-
nel matters. They:

+ Evaluate personnel office procedures and work [
foad

* Organize and schedule training programs

« COrient new personnel clerks and assign them to
supervisors for on-the-job training

+ Develop operating budgets and track expenditures

* Advise supervisors and commanders on person-
nel matters

PERSONNEL SPECIALIST

FPersonnel clerks who have mastered the work
routine may become personnel specialists. At this
level, they:

+ Supervise the processing of personnel action
forms (promotions, awards, and reassignments)
and the maintenance of seivice record files

+ Train and assist new personnel clerks

* Assign work to personnel clerks and monitor their
job performance

+ Conduct preretirement seminars

+ Assistservicemembers and dependents who have
special problems, such as a need for special
medical care

PERSONNEL CLERK

After initial job training, personnel clerks perform
routine clerical and administrative support duties to
collect and maintain military personnel records.
They:

+ Interview incoming personnel and test and evalu-
ate their qualifications
+ Prepare and maintain servicemember personnel
record files
+ Prepare and type requests for orders, correspon-
dence. personnel actic* ‘*orms, and related rec-
ords and reports
+ Maintain files and review » rsonnel records with
servicemembers .
* Use ccmputers to store and retrieve personnel §
information '
+ Process paperwork for promotions. retirements.
reenlistments. separations (discharges). and re-
classifications (changes in job specialties)
+ Discuss training courses, duty assignments. and
educational materials with servicemembers

O _litary Career Paths 59
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RADAR AND SONAR
EQUIPMENT REPAIRERS

| Profile: Richard Block

|
% Richard Block selected electronics as

I his occupation when he joined the Ar
| Force because. as he says. "I like workir.¢
i with my hands. and llike to see the results
rof my efforts.” He was assignedto become
i an aircraft control and warning radar spe-
cralist.
+ After basic training. Richard was sent to
t Keesler Arr Force Base (AFB). MS. for a
'10-month training course in repating air-
tcraft control and warning radar. Fhs first
-assignment as a radar repairman tool him
"~ West Germany. where he worked as
:rt of a mobile tactical squadron that was
soften sent on missions to other parts of
tEurope. Richard liked the travel "a tig
ichange from high school” and working
bwith a small group. He says a NATO ex
rercise In Spain was the highhght »f his 3
.year tour
i
L For the next 5 years. Richard's assign
'ments alternated between duty overseas
tandinthe United States. He workedn Ajo.
i AZ.on height finder radar and then moved
tup to assistant maintenance support su
| pervisor of repairs on arrcraft radar at Pal
rermo. NJ The Air Force then sent hin to

t

ERIC
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Vietnam for 6 months. where he man-
tained supporting radar equipmerit. such
4s scopes. mappers tramers, coder de-
coders. and interrogator sets. Back in the
United States. Richard was assigned to
coordinate radar mamtenance between
his division and the work centers. He then
returned overseasto Thailandforayear as
assistant auxihary mamtenance: supetvi-
sor.

The next 8 years at Cape Charles. VA,
were mportant ones for Richard. He
tound himself moving quickly into positions
of greater responsibiity. Starting as height
maintenance radar supetvisor for an au
divicion, he advanced to guality control
supervisor i this position. he evaluated
personner. nspected work  centers for
maintenaace. and monitored  schemes
(which show the placement of equipmenty

Richard s now stationed at Dobbings
AFB. GA. but has 1etrame.d to wotk on au
tratfic control radar - As mamntenance sup
port supervisor. he cootdinates the ntam
tenance of radar equapnient near the an
stnp and an trathic conteol towet
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Radar and sonar equipmentisusedto
detect objects 10 the arr. under wa-

ter. or at long distances that could not
otherwise be seen. As a radar and sonar
equipment reparrer. you mantain and re-
pair parts of these complex systems. You
begin your career working under close
supervision repanng simple parts and
units on one system. As you gain experi-
ence and skill. youtake more responsibility
and make more difficultrepars. There are
opportunities to advance to repat supervi-
sor and perhaps to electronicreparr super-
intendent.

DUTY ASSIGNMENT

Radar and sonar equipment repairers
work in repair units on military instailations
or aboard ships or aircraft. They may be
assigned to units that use radar and sonar
equipment or to large facilities equipped to
repair, overhaul. or modify complex sys-
tems. Repairers work at military installa-
tions across the nation and overseas.
There1s good opportunity foroverseas as-
signment.

ADVANCEMENT

Radar and sonar eguipment repairers
find and fix malfunctions in complex elec-
tncal and electronic systems. They startby
maste-ing a single radar or sonar system.
To do this. they need o understand the
principles of electronics and how the
equipment works. They must develop
skills in reading schematic diagrams. tol-
lowing detailed work procedures. and us-
ing spectal tools and test instruments. To
advance. repairers must develop the ana-
tytical skills needed to diagnose the cause
of equipment failure. After mastering the
pasic skills. the willingness to assume
leadership roles helps radar and sonar
equipment tepaurers advance through the
supervisory fevels of this career.

Mitary Career Paths



SPECIALIZATION

Radar and sonar equipment
repairers usually speciahze n
gquipment designed for a spe-
cific purpose. such as:

* Airdefenseradarusedaround
the world 1o detect enemy nus-
sites. planes. and satellites

+ Air traffic control radar used to
identify and manage aircraft
takeofts. landings. and flight
patterns

+ Submarine or ship sonar used
for underwater detection and
survelllance

TRAINING

The services provide appren-
tice radar and sonar equipment
repairers with 6 t0 24 months of
basic and mnitial job training. Ini-
tial job training 1s usually pro-
vided in two phases. The first
phase consists of basic electrical
and electronics training. includ-
INg electronic theory and prnin-
ciples. The second phase con
sists of both classroom and
hands-on traming in a single
radar or sonar system. Class-
room instruction focuses on
applying electronic principles to
the specific system. Hands-on
training with actual equipment
gives experience in the practical
application of classroom instruc:
tion. Radar and sonar repairers
may take advanced electronics
courses or training on additional
Systems.

O itary Career Paths

Duning thewr career. radar and
sonar repairers learn supervi-
sory skills through leadership
tranmg and job expenence.
This training continues through
the level ot electronic repair
supernntendent with courses in
management and administra
ton. Typically. these courses
address budgeting. repair shop
operatiors, traiming program de-
velopment. and personnel and
work load management.

RELATED MILITARY
QCCUPATIONS

If you are Interested n elec:
tronic and electrical equipment
repair. youmay alsowanttocon-
sider a career as a racio equip-
ment repatrer. aircraft electn-
cian. ship electrician. electronic
weapons systems reparer. or
data processing equipment re-
pairer., See the Electronic and
Electrical Equipment Reparr Oc-
cupations cluster in the Alilitary
Career Guide tor a description of
these and other related military
occupations.

Rgi

'REPAIR SUPERVISOR

TYPICAL CAREER PATH
ELECTRONIC REPAIR SUPERINTENDENT

Electronic repair superintendents plan, direct, and
controlactivities atradar or sonar repair shops. They:

+ Coordinate repair reports and requests for parts
* Prepare personnel, technical, and administrative
reports
 Determine needs for personnel, equipment, and
spare parts
+ Conduct safety and quality control inspections

Skilled radar and sonar repairers may advance to
supervisor of an electronic repair unit. At this level,
they:

* Develop standard operating procedures

* Assign and reassign work to reduce slowdowns
and meet schedules '

« Evaluate and train apprentice repairers

* Inspect work and give technical guidance

* Instruct workers in major changes to existing
equipment

RADAR AND SONAR REPAIRER

As their skills increase. repairers perform more
difficult tasks. Radar and sonar repairers:

+ Find problems, using troubleshooting techniques |
and test equipment

+ Replace broken electrical and electronic parts
using hand tools

* Align and adjust electromechanical assemblies to
needed settings

+ Test repaired equipment, using special test equip-
ment. such as circuit analyzers (tools that test
circuit boards) and continuity meters (tools that
trace the tlow of electricity)

+ Calibrate (adjust) test equipment

APPRENTICE RADAR AND SONAR
REPAIRER

After initial job training. apprentice radar and sonar
repairers work under close supervision. They learn
preventive maintenance and simple electronic re-
pairs. Atthis level, they:

+ Readreparr tags and maintenance orders to deter-
mine work tasks
+ Checkfor loose mountings. poor connections, and
cracked resistors
* Replace faulty tubes, wiring, semiconductors, and
circuit boards
+ Clean »nd lybricate mechanical parts and connec-
tioins




RADAR AND SONAR
OPERATORS

Profile: Jeff Lightner

Jeff Lightner has always been fasci-
nated by submarines. So after enlisting in
the Navy 1n advanced electronics. he vol-
unteered for submarine duty. “After 1o
years,” Jeff says. "I'm still glad | made that
decision.”

Jeff's trip to boot camp was lus first air-
plane nde and his first trnp away from
home. After this, things began to happen
fast. By the time he left boot camp. he had
been promoted to seaman. He then went
to submarine school for training in electric:
ity. electronics, sonar, and a specific sonar
system. On leaving. he was selected class
leader and became a petty officer third
class.

Jeft's first aosignment was on the USS
Wahoo. operating and mamtaining the
sonar system. Life aboard the submarine
was all Jeff hoped it would be. Heliked the
camaraderie among the men. and he en
joyed learning to stand all the different
waiches. During his second year on ihe
Wahoo. he was promoted to petty officer
second class and soon after became so-
nar supervisor. After his tour on the
Wahoo. Jeft went back to school in Sar.
Diego for 6 months of training on a new
sonar system. He made petty officer fire?
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class soon after he arrived and did so well
in the course that he was asked to stay on,
as an instructor.

Jeff went back to sea onthe USS William.
H. Bates. a nuclear submarine. as the;
Leading Petty Officer of a 12-mandivision.
Since he had never operated the ship’s;
particular sonar system. he had to qualify
to operate 1t through on-the-job training |
He then became sonar sugervisor. Wheni
the sonar system was replaced during a:
ship refit. Jeff monitored the installation of;
the new system and conducted training for|
other operators. He was able to use this:
experience on his next assignment--moni- !
toring the installation of sonar equ1pment
on the new PCU Houston. He also wrote
the training plan for the equipment dﬂd
tramea the entire sonar division. Two
years later. he made chief petty officer and!
remained on board as the cheef sonar,
technician. :

Jeft ikes his career in sonar. “The new
technology keeps me challenged.” he.
says. Hes also proud to see the success:
of people he has traned. Jeff says he has,
one last ambution for his Navy career- tobe
the Chiet of the Boat. the top enlisted
person aboard a submarine
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p he informatinn provided by radar
and sorar operators is used to alert

air squadrons: to direct missile, mortar, ar-
tillery. and naval gunfire; and to help U.S.
forces evade enemy detection. As aradar
or sonar operator. you identity, classify,
and track objects according to their char-
acteristic echoes (sonar) or displays (ra-
dar) on your headphones or screen. You
begin your career by working closely with
an experienced operator to develop your
skills in identifying and classifying objects.
As you become more experienced. you
work more independently and take greater
responsibility. There are opportuntties to
advance to radar or sonar supervisor and
perhaps to operations supetrintendent.

DUTY ASSIGNMENT

Radar and sonar operators work In
operations centers or command and con-
trol facilities on land or aboard aircraft.
ships. or submarines. They work at mili-
tary bases throughout the world. on
coastal waterways. and on the high seas.
In some radar and sonar specialties. op-
erators must qualify for flight or submarine
duty.

ADVANCEMENT

Tracking objects by radar or sonar re-
quires constant vigllance. Radar and
sonar operators must be able to concen-
trate to identify and track one object on a
screen full of images. They must be alert
for interference. jamming. and masking
techniques used by enemy forces to dis-
rupt equipment operations. Once an ob-
ject has heen determined to be a potential
enemy threat, it must be rapidly identified;
the operators must classify the object and
determine the relative strength of the at-
tack. They must then maintain a constant
vigii to find the location, course, bearing,
and speed of the enemy threat. Operators
must also learn to recognize natural ob-
jects. such as sea life. land masses, and
rain squalls or thunderstorms. After mas-
tering the basic skills. the willingness to
assume leadership roles helps operators
advance through the supervisory levels of
this career

Military Career Paths



SPECIALIZATION

Operators specialize in euther
radaror sonar systems, and both
types of operators may specal
1ze 0 a particutar mitary tunc:
tion. Many operators monitor the
eatly warning defense systems
atisolated radar posts ormn ar
borne command centers  Oth
ers operate long range an
search radar aboard ships o
work with field radar units direct
ting mortar antiaircraft. and artil
lery firg from helicopters Some
operators conduct antisubma
rnne searches from helicopters.
Others work on ships or subma
tines to detect enemy ships and
navigation obstacles.

TRAINING

The services provide appren-
tice radar or sonar operators with
6to 18 months of basic and initial
jobtraining. Through acombina
tion of clasroom instruction and
on-the-job training. tramnees
learn how radar and sonar
equipmeritworks. how to identify
different objects. and how to
operateequipment Mostequip-
ment operators are traned to
perform some maintenance of
the syslems they operate: sonar
operators are fully tramed to
maintain and reparr their equip-
ment. At ary time during therr
career, radar and sonar opera
tors can expect to bae retramned
as new equipment becomes
avallable For sonar operators.
retraiming to mamtam and rep.an
equipment may be extensive

Q Mtary Career Paths
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During the early part of then
carear. operators who will be-
come fhight crew members are
gven  specialized  traming  m
swimming. parachuting. air crew
survival. and aircralt emergency
procedures  Sonar operators
who want to guahly for subma:
nne duty must ilso complete
speciahizod tranng

During therr cireer. radar and
|onar operators learn supoervi
sory skillz through leadership
traimng  and job expenence.
Thus trauiming continues through
the operations superritendent
level with courses in manage
ment and administration. Typr-
ca'ly. these courses address
bu igeting. personnel manage-
ment, and traiming program de-
velopment.

RELATED MILITARY
OCCUPATIONS

[fyou are interested in a career
as aradar or sonar operator. you
may also want to conzider a
career in a related occupation.
such as air traffic controller.
weather observer. space sys-
tems specialst. radio operator.
or racho mtelligence operator
See the Engineering. Science.
and  Technical Occupations
cluster in the Miliary Career
Guide for descriptions of these
occupdalions

3
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TYPICAL CAREER PATH
OPERATIONS SUPERINTENDENT

Radar and sonar operations superintendents per-
form administrative and technical duties. They:

* Plan, schedule, and evaluate training programs i

* Assign personnel to duty positions and determine §
work priorities

* Inform and advise superiors on the use and capa-
bilities of personnel, equipment, and material

+ Prepare reports, correspondence, and technical
instructions

RADAR OR SONAR SUPERVISOR

Operators who master the work routine and dem-
onstrate leadership qualities may advance to super-
visor of a ground, airborne, or shipboard radar or
sonar unit. They:

« Supervise training of personnel who operate,
maintain, and repair radar or sonar equipment

* Give technical advice and assistance to operators

* Help superiors develop tactical procedures (re-
sponses to potential war situations)

+ Conduct tactical training exercises

RADAR OR SONAR OPERATOR
Skilled apprentice operators may advance to radar
or sonar operator. At this ievel, they:

+ Ensure that radar nr sonar stations are manned
during watch and rest periods

+ Help operators ir multitarget operations and exer-
cises

+ Train and instruct operators in the use of equip-
ment

+ Operate radar and sonar computer equiprment

* Test and replace faulty components (parts) and
assemblies (majer sections) of equipment

APPRENTICE RADAR OR SONAR OPERA-
TOR

After initial job training. radar and sonar operators
find, ciassify, and irack the movement of airborne,
surface. and underwater wojects. They:

+ Observe objects that appear on radarscope or
sonarscope display screens
* Determine the position and movement of objects
* Identify radar or sonar contacts as aircraft, mis-
siles, ships. submarines, or natural objects
* Relay information to pilots, gunners, and naviga-
tors by internal communications or radio equip-
ment
* Keep records on objects identified and perform
preventive maintenance on equipment

63



RADIO EQUIPMENT REPAIRERS

Profile: Brian Chen

Staff Sergeant Brian Chen says that he
1s never bored with his career as a ground
radio technician because “there i1s always
something new to learn.” The constantly
changing technology. he says makes hus
job a challenge.

Brian liked electronics when he took it in
high school. so when he joined the Marine
Corps. he asked for guaranteed traimning in
ground electronics. After boot camp and a
promotionto private firstclass. Brian had a
year of training a! 29 Palms. CA. in basic
electronics. cryptologic repair. radio fun-
damentals. and ground radio repan. Atthe
1end of the course. he was promoted to
| Lance Corporal.

| Brian's first assignment was at Kaneohe
Bay. HI. repairng and maintaining ground
radios. It was not long before he became
shop chief and then the techmcal chiaf of
i the shop. His duties included perforning
corrective and preventive maintenance
!procedures. modifications. calibrations.
and supply transactions. Brian enjoyed
i the travel during this tour. He waent onmis
isions to the Phulppimes. Korea. Thaland.
| Australia. Guam. Wake Island. and China.
%and was part of the team that returned the

4
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hostages from Iran. An experience from
his travels that stands out in Brian's mind 1s
the time in Singapore when he and his”
tellow crew members played some New
Zealand marines in a rugby match. During
his 3 years in Hawau, Briart was promoted.
to corporal and then to sergeant.

On his next assignment. Brian was se
lected for instructor duty at 29 Palms. CA.
to teach the ground radio course. He wis
also promoted to staff sergeant. Duning hus
2 years as an instructor. Bnan went to the
Statt Noncomnussioned Officer Academy .
in Quantico. VA. where he graduated first
mn aclass of 150, Brian then went back to
being a student at the technician theory
school. also at 29 Palms. to learn the
engineenng sie of radio equipment re
pair. In hus spare tnne. he took lessons in
rodeo nding.

Atter his advanced training. Brnan was
made statf sergeant in charge of the mutt
channet VHE system at Camp Lejeuns,
NC  His battahon gave general suppoit to
20,000 Mannes and went on many deploy
ments Hewnow maintenance chiefol 12
technicans supporting a battahon of 1.000
Marnnes
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Radio communications are vital in co-
ordinating sea. land. and air forces.
As a radio equipment repairer. you install.
maintain, and repair aircraft, land based.
ship-to-shore. or large satellite and micro-
wave relay communications systems. You
begin your career working under close
supervision to perform maintenance and
repairs on a specific radiocommunications
device. As ycu learn more about radio
equipment. you take greater responsibility
and perform more complicated tests and
repairs. There are opportunities to ad-
vance to repair shop supervisor and, per-
haps. to radio repair superintendent.

DUTY ASSIGNMENT

Radio equipmentreparrers are assigned
to maintenance umits or laboratories
aboard ships or on military installations all
over the world. Repairs are generally oer-
formed in large repair shops equipped to
perform complete repatr jobs and system
modifications. but repairers may also work
out of doors or in the field when repairing
microwave. satellite. or mobile radio
equipment. There is good opportunity for
overseas assignment.

ADVANCEMENT

Radio equipment reparers find and fix
malfunctions in complex modern commu-
nications equipment. Todo this. they must
understand the principles of electronics
and how state-of-the-art radio equipment
works. They must be able to read sche-
matic diagrams. follow detailed work pro-
cedures. and use hand and power tools.
To advance. reparrers must develop the
analytical skills needed to diagnose the
cause of equipment failure. After master-
ing the b:sic skills. the willingness to as-
sume leadership roles helps ragio equip-
ment repairers advance through the su-
pervisory levels of this careet.

Military Career Paths
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SPECIALIZATION

Repairers usually speciahze
in one of the many types of com-
plex communications equip
ment. Specialties include:

* Avionics--repairing  modulatr.
hghtweight electrical and elec-
tronic radio communications
devices used on modern arr-
craft

+ Microwave--repairing fixed
base electromagnetic wave
signal towers that relay infor-
mation over long line-of-sight
distances

* Satelltte--repainng satellite
dishes used to send and re-
ceive signals to and from dis-
tant points

TRAINING

The services provide radio
equipment repairers with 6 to 18
months of basic and intial job
training. It combines classroom
Instruction and on-the-job train
ing. Classroom training includes
electronic principles and con-
cepts and the use of technical
guides. tools. and test equip
ment. On-the-job training s
given by senior repairers and
shop supervisors. After gamning
experience onthe job. repairers
usually return to the classroorm
for turther training in repairing a
specific type of equipment. Ad:
vanced ftraining for repairers
covers {roubleshooting tech-
niques, repair of modernized re
placement equipment. or add:
tional types of radio equipment.

ihtary Career Paths

Dunng  then  career,  radio
equ.piment tepaiers learn su
pervisory skills through leader
shiptraining and job expernvnce.
This training continues through
the radio reparr superintendent
level with courses 1in manage-
ment and admuistration. Typr:
cally, these courses address
budgeting. personnei manaqe-
ment repar shop operations,
and trammng program develop:
ment.

RELATED MILITARY
OCCUPATIONS

f you are interested in radio
equipment repair, you may aiso
want to consider a career as an
electronic instrument repaver
data processing equipment re-
pairer. or radar and sonar equip-
ment repairer. See the Elec
tronic and Electnical Equipment
Repair Occupations cluster n
the Military Career Cinde tor
descnptions of these and other
related multary occupations.

TYPICAL CAREER PATH
RADIO REPAIR SUPERINTENDENT

Highly qualified shop supervisors may advance to
help officers in managing communications equip-
ment maintenance units. Radio repair suparinten-
dents:

+ Coordinate communications equipment repair and
maintenance with the support unit

+ Develop training programs and set training stan-
dards and procedures

+ Conduct maintenance unitand repair shopinspec-
tions

* Help solve maintenance. supply. and personnel
problems

REPAIR SHOP SUPERVISOR

Skilled repairers who show leadership ability may
supervise a radio and cormunications equipmant
repair shop. Repair shop sunervisors:

* Plan and prepare work schedules and make job
assignments

* Decide on repair shop work priorities

» Observe and help repairers in work techniques

* Assign trainers for on-the-job instruction of new
repairers

RADIO EQUIPMENT REPAIRER
As their skills increase. repairers take on more

responsibility and perform more complicated tasks.
At this level. they:

* Tune. align. and adjust communications equip-
ment for best performance

* Use troubleshooting techniques and interpret wir-
Ing diagrams to find equipment problems

- Calibrate (adjust) electronic test equipment and
other units. such as receivers and amplifiers

» Train apprentice radio equipment repairers and
help with more difficult repairs

* Testradio equipment using meters. oscilloscopes
(devices that measure variations in electrical cur-
rent), and other equipment and instruments

APPRENTICE RADIO EQUIPMENT
REPAIRER

After initial job training, apprentice repairers per-
form maintenance and simple repairs on voice and
signalcommunication systems, Workingunderclose
supervision, they:

* Check equipment visually and with test instru-
ments

* Use manuals and wiring diagrams to find faulty
equipment parts

* Usehandtoolstoreplace tubes. circuits, speakers,
and parts

+ Set up and operate radio equipment

+ Ciean and service receivers. transnitters, and
other communications equipment and units
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RADIOLOGIC (X-RAY)
TECHNICIANS

Profile: Ernie Hughes

When Ernie Hughes joined the Navy. he
had a guarantee of training in the medical
field. He knew he would eventually spe-
cialize. but following boot camp. he first
{ went to school to become a hospial corps-
man. At the Great Lakes Naval Traiming
Center, Waukegan. IL, he gotwhathecalls
“a working knowledge” of anatomy. nurs-
ing. and pharmacological chemistry  His
first assignment was at the Naval Regional
| Medical Center. Millington. TN. caring tor
| patients in the intensive care unit. He also
| worked in medical records and the dispen:
sary. checking throats. taking tempera:
tures. and sending patients to a doctor i he
%found a probiem,

{ After a year. Ernie was assigned to the
| medical records unit at the Naval Regional
i Medical Center. New Orleans. LA He also
worked part time 1n the pechatnc chnic and
the emergency room. Ag anextraduty. he
flew on sea air rescue nussions with the
Coast Guard. For this, he was commend
l'ed for work done above and beyond the
call of duty My time spent tlymg with the
Coast Guard.” Ernie says. "was some of
the best of my carcer ”

2 With 3 years as a hospial corpsman

belind time Ermie began tes traming for a
i sbecialty in nuclear medicine  The triuming

Q
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was In two parts. First. Ernie attended
classes in math. chemistry. anatomy,
physics. and radiopharmacy at the Naval
Schoolof Health Sciences, Bethesda. MU
Then he went to the Naval Regional Med:-
cal Center. San Diego. CA. for on the-job
training in his new specialty. Under guid-
ance. he operated and maintained rad:
vactive isotope therapy apparatus to do
imaging. blood work. and laboratory tests.

Ernie’s first. and current. assignment as
a chinmical nuclear medicine techiician was
at the Armed Forces Radiobiology Re-
search Institute. Bethesda. MD. Ernie
helps medical officers prepare and con:
duct radioactive 1sotope research often
using animals as radiation models  His
wotk has included studies of the etfects of
anous levels ot radiation on organs of the
aody and research on neuroreceptors in
he bramn

Petty Otficer Tiust Class Friie Hughes
hkes hus specially 71 had 1o work haid to
get here.” he says. “but now | have a e
spected carees that challenges me  [amim
a position to make decisions and 10 work
onmy own
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Radlology {the use ot X rays) helps
doctors detect injuries and illngsses

and even treat some diseases. As aradi-
ologic technician, you may take X-rays or
give tests using radioisotopes (radioactive
hynds) and radiation scanners (geiger
counters). Youbeginyourcareer perform-
ing X-ray procedures under the supervi-
sion of a physician. As you develop and
.naster your radiologic skills and work
techniques. you are assigned more diffi-
cultduties. There are opportunities to ad-
vance to radiologic supervisor and per-
haps to radiologic services coardinator.

DUTY ASSIGNMENT

Radiologic technicians may be as-
signed to a medical service unit aboard
ship. to a base hospital or clinic. or to a
mobile medical unmt. Nuclear medicine
technicians and radiologic supervisors are
usually assighed to large hospitals. since
the equipment and work load at these
facilties require such skilled workers.
Most radiologic technicians are assigned
to units in the United States. but there is
good opportunity for overseas duty. espe-
cially earty in a career.

ADVANCEMENT

Since X-rays expose patients to radia-
tion. tadiologic technicians must be pre-
cise and careful in each proceduire. They
must be able to work with sick and injured
patients and obtam the proper X-rays for
study by adoctor. Todo this. they must be
able to position patients. follow doctors’
otders. and operate X-ray equipment
Mastering differenttechniques. such as X-
ray. ultrasound. or computertzed scan-
ning. 1s also important for aidvancerment in
thus career  Radiologic technicians show
thenr mastery ot basic skills through certifi-
cation by the American Registry ot Radiol:
ogic Techimcians  Certiication s awarded
to technicians who complete the class:
room traming given by the nultary and
work for 1 year under the supervision of a
rachologist.  After mastenng the varous
radiologic techmiques and procedures. the
wiliingness to assume leadership roles
helps techmiciang advance thiough the
supervisory levels of this Carer

Miltary Career Paths



SPECIALIZATION

Radiologic technicians may
specialize as either Xray ot
nuclear medicine techmicians
X-ray technicians operate sensi.
live equipment 1o take X rays tor
doctors 1o study. Nuclear medi
cire specialists help doctors
diagnose and treat patients
through procedures that use
radiaton-producr g matenals
They may adnur <ter solutions
or operate equipr 2nt that gives
measured radiation therapy 1o
caoncear patients

TRAIMING

The services provide 1aaioi
ogic technicians with 12 to 24
months of basic and intial job
training It combines classroom
instruction and clinicat (on-the-
job) experience.  Classroom
mnstruction stresses developing
X-ray film. operating fixed and
mobile X-ray units. and taking
routine X-rays of the .irms. fegs.
trunk. and skull. Climical training
1S conducted under the supervi-
sionof aradiologist (M.D.) and a
senior radwologic techn:cian.
Thig on-the job traming includes
moving and positioning patients.
completing and mantaming pa
tients’ records. and conducting
softtissue radiographs and bone
surveys Radiologic technicians
may take advanced traning in
speciabzed techmques. such as
angiography (mages of blood
vessels). xeroradiography (ma:
chines producing positive expo
sures), and computernzed 1o
mography CAT scans (images of
a specified tevel in the hedy)

Elifc~¥//:t¢1ry Career Paths
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Specialists N nuclear med
cing take an additional year of
ttaming  This traming includes
16 weeks of classroom nstruc
tion in physics. chenustry, math
ematics. and the laboratory pro
cedures needed to work with
radioactive liquids. Traming aiso
mcludes operating and mam
tanmmg equipmernt tor nucle
medicine diagnosis and therapy
The rest of the year s spent
chinical 1on-the-job) tramung to
learn the application of safety.
chenmical  and medical tech
mques tor different nuclear
medicine studies

During thew career. radiologic
lechnicians  learn  supetvisotly
skals throughleadership traming
and job expers'nce  This train-
ng continues through senior
management leveis with
courses . management. ad-
ministration. and advanced
techmicai skills. Typically. these
courses address budgeting.
supervisory technmques. training
program development. and re
cent advances in the held ol
radic ogy.

RELATED MILITARY
OCCUPATIONS

If you are interested in using
modern technoiogies to help
others with medical problems.
you may also want to consider a
career as a cardiopulmonary ot
electroencephalographic (EEG)
tlechiician, medical laboratory
technician. or operating room
technician. See the Health Care
Occupations cluster m the Mih
tany Career Guide for dosenp
o of these accupations

E‘? \;
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TYPICAL CAREER PATH
RADIOLOGIC SERVICES COORDINATOR
At the most senior level, radiologic technicians

supervise large radiology departments. At this level,
they:

* Plan and direct training programs for radiologic
aides and technicians

+ Coordinate radiology programs and activities with
other health specialists

+ Develop guidelines for conducting standard radiol-
ogic procedures and setting work priorities

* Inspect radiology departments and monitor work
procedures

RADIOLOGIC SUPERVISOR

Skilled radiologic technicians who show leader-
ship ability may be assigned to supervisory positions.
As supervisors. they:

« Give technical help to aides and technicians

+ Assist doctors with difficult cases

« Plan and schedule work assignments

+ Prepare technical. personnel, and administrative
reports

« Supervise radiation surveying. monitoring. and
decontamination control duties

RADIOLOGIC TECHNICIAN |

By mastering basic skills and completing additional
training. radiologic technicians are assigned more
difficult duties. At this level, they:

« Train new personnel to use X-ray equipment

+ Maintain and adjust X-ray equipment

+ Collect X-rays and other tests for physicians’ use

« Complete patients’ files and store X-ray film

* Approve the radiograph techniques and computa-
tions of new technicians

RADIOLOGIC AIDE

After initial job training. new radiologic staff are
assigned to radiology departments of hospitals, field
units. or ship dispensaries. Working under close
supervision, they:

+ Move patients to and from the radiclogy unit

+ Position patients on X-ray tables

+ Load and position fiim holders. set controls for
power and time. and take X-rays

+ Move and set up mobile X-ray machines

+ Develop X-ray fiim




RELIGIOUS PROGRAM
SPECIALISTS
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| Profile: Mike Kowalski

Sergeant First Class Mike Kowalski en
listed in the Army for three reasons: i
wanted to serve God. serve my country.
and get experience.” As a chaplain assis:
tant. he feels he is doing all three.

In training. Mike learned the two sides of
his job: administration and religious sup-
port. On his first assignment at Fort Car
son. CO. Mike supported the Jewish
chapel program. which inciuded maintain-
iIng a kosher kitchen. At his second job
there. he supported programs at the divi-
sion artillery chapel Thisjob also took him
with the troops on training exercises. He
helped set up the fieid chapel lent. organ
ize field services. and provide moral sup
portto the troops. "Thisiswhatthe jobis all
about.” Mike says. "helping support the
individual soldier.” During this assignment.
Mike rose to the rank of sergeant.

Mike was next assigned to a miltary
hospital in Landstuhl. West Germany.
where he served as the noncomnussioned
officar i charge (NCQIC) of the hospital
chaplain's office. This was a busy time tor
Mike and his wife. Not only did they provide
support to hospital patients and then fanu
lies. but they aiso organized a full scale

chapel program for the Landstuhl commu- -
nity. This included conducting chagel:
services. religious education programs.
and activities in music and drama. Mike:
also supervised chaplain assistants and:
was tesponsible for the chaplains’ fund.

Back in the States. Mike went to Fort:
Knox. KY. as the NCOIC of the main post:
chapel. As a staff sergeant. he provided
supportforallthe chapel programs. super- i
vised and tramed the chaplain assistants,
and took care of the chapel and its equip- -
ment. When Mike was switched to the staff :
chaplain's office. he handled budgeting
and conttacting for matenial and equip -
ment for the 12 chapels ot. the post.

Mike 1s now assigned to the U.S. Arimy
Chap! rns” Center and School. Fort Mon-
mouth. NJ. as an instructor. He teaches
new chaplain assistants how to support
chapel activities. Mike recently returned
from the Army Airborne School. where he.
became parachute quabfied.

Mike feels that his career has provided
him a umque opportumty | love people.”
he says "My job hrs givenme achance lo
be with thern and help them

[ 3
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thgnous program specialists help
N chaplains meet the pastoral needs

of military personnel and their families. As
a religious program specialist. you keep
the chaplain’s office running smoothly. co-
ordinate religious activities, and manage
the chapel. You begin your career typing.
filing. and performing clerical duties in
chapel offices. As you gain experience.
you take more responsibility for organizing
religious activities. such as chapel serv-
ices. weddings. baptisms. and funerals.
There are opportunities to advance to
chapel supervisor and perhaps to chapel
operations coordinator.

DUTY ASSIGNMENT

Most religious program specialists work
on large military bases at base chapels
and i chaplains’ otfices. They may also
serve aboard ships or with combat for..es
in the field. Most religious service special-
ists work at bases in the United States. but
there is opportunity for overseas assign-
ment.

ADVANCEMENT

Recause religious program specialists
representthe chaplainin day-to-day activi-
ties. they must be mature. sincere. and
dependable. They must have good typing
and clencal skills and a good command of
business mathto runthe religious program
office etficiently. Relgious program spe-
cialists must understand the principles of
different faiths to arrange ceremonies.
They must also be able to work easily with
people of all backgrounds. Administrative
and organizational skills become more
nmportant as a service member advances
in this career. The willingness {o assume
leadership roles and take on added re-
sponsibility helps religious program spe-
cialists advance through the supervisory
levels of this career.

Military Career Paths



TRAINING

The services provide telgous
program specialists with 6 to 9
months of basic and il job
traiming  Traming tocuses on
developing clencal and adninis
trative support skills.  Depend
g on the assignment, traiming
may be givenintehgous support
duties. Chapel supervisors and
chape! operations coordinators
may receive advanced traning
N accounting. personnel man
agement. and the preparation of
special admnistrative  records
and repotts.

During their career. 1ehgious
program specialists learn super
visory skills through job expuen
ence and leadership tramine
This training continues through
the level of chapel operations co-
ordinator with courses I man-
agement and adm:ustration

Typically. these courses ad
dress budgeting. personnel
management. and truning pro
gram development.

Q «illtar Career aths |
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RELATED MILITARY
OCCUPATIONS

Ityou are intetested v service
orented and peonle-to people
wOrk, you mdy also want to con:
sider other occupanons 0 the
Human Seivices Cooupations
cluster or the Service Oueupa
tons clustar m the Aty Ca
tev (unde

" Timeline

TYPICAL CAREER PATH
CHAPEL OPERATIONS COORDINATOR

Supervisors may advance to chapel oporations
coordinator responsible for religious program activi-
ties in subordinate commands. At this level, they:

* Prepare and conduct command briefings on reali-
gious programs

+ Coordinate worship schedules and educational
materials development

+ Set goals. objectives, and priorities

* Visit, monitor, and review the performance of reli-
gious program specialists

* Prepare and route consolidated reports on reli-
gious program activities

+ Coordinate progrars with hospitals. welfare agen-
cies. and confinemeant facilities

CHAPEL SUPERVISOR

Skilled specialists may advance to chapel supervi-
sor responsible for organizing and supervising a
chaplain's office. Chapel supervisors:

* Supervise religious program specialists

« Train personnel and assign them duties

+ Coordinate and supervise volunieers and part-
time workers

* Review correspondence and reports for accuracy
and completeness

+ Prepare religious packets for prisoners and hospi-
tal patients

» Coordinate recruitment and training of ushers, lay
readers. and religious school teachers

RELIGIOUS PROGRAM SPECIALIST _

After initial job training. new personnel are nor-
mally assigned to a base chapel where they learn to:

+ Type letters. marriage records. certificates, and
confirmation. baptism. and funeral records

* Prepare the chapel for religious services or special
ceremonies, such as weddings. funerals, and
memorial services

* Help the chaplain conduct religious services and
ceremonies

* Help recruit and train ushers and religious school
teachers

* Schedule the chaplain's appointments and receive
visitors in the chaplain’s office

* Type bulletins for worshippers and maintain office
files




REPORTERS AND NEWSWRITERS
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Profile: Charles Wright

Air Force newswriter Charles (Chuck)
Wnight described his year in Vietnam as a
combat reporter as the most rewarding
experience in s 22-year career As a
senior reporter he had orders allowing him
to travel anywhere Air Force personnel
were stationed. He took his orders seri-
ously. flying in 75 combat missions ard
writing over 600 articles. His stones were
often carnied by the major wire services
and appeared in newspapers across the
United States. Two things make that year
stand out for Chuck. First. as a miltary
reporter. he was doing everything for
which he had been trained. and. second.
the combat experience allowed him to get
to know the many airmen who became the
subjects of his stornies. Chuck likes being
a reporter because he enjoys writing and
using his imagmation. Being a reporter
has allowed him to meet all types of people
and deal with different events every day

In tus first assignment. Chuck advanced
from “cub” reporter to sports and fanuly
page editor for the base paper at Bly:
theville Air Force Base (AFB). AR During
this assignment. he marned tus high
school sweetheart and tound time to com
plete trainmng at the U & Army Information

School  Not long after he was married.
Chuck and his wite moved to Spam.

There. after only 5 years in the Air Force. -

Chuck became senior reporter of the base

newspaper Alert Strip. In addition to su- -
pervising three reporters, he spent 4 days
each weei working with Spanish-speak |
ng “cahistas” (typesetters and printers) 1o,

print the paper.

Back in tus home siate of Flonda. he

spent 3 years managing publicity tor over

75 Arr Force recruiters. He was respon-

sible for advertisements. managimyg direct |
mail campaigns. and workmg with local

newspapers throughout the state. He
moved back to Texas as the editor of The

AF Recrutter. the newspaper of the A
Durning this

Force Recruiting Command

assignment. Chuck also became  the

spreechwnter tor the generats who com

manded the recrulting service.

For the past 4 years. Chuck has been a
public atfairs coordmator. firstat Osan AFB
in Korea and then for the headguarters of
the An Force Reserves at Robbuns AFR
GA He manages all e pects of pubhc
aftaus. meluding harson with newspapers
and television

S ()
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ﬁeporters and newswriters keep serv-
ice members. the local community.

and the folks back home informed about
important events. As a reporter or news-
writer. you prepare news releases. home-
town news stories. feature articles. and
editorials for pubiication or radio television
broadcast. You begin your career devel-
oping skills in researching. gathering. and
organizing information. As you gain expe-
rience. you may write feature stories or
news scripts. There are opportunities to
advance to editor of a military newspaper
and perhaps to pubiic attairs coordinator
for a large military base.

DUTY ASSIGNMENT

Reporters and newswriters work at mili-
tary bases. but the stories they cover may
take them all over the world. Many work at
large installations. where they write press
releases and public relations articles for
the public affairs office. Others work for
base newspapers. radiotelevision sta-
tions, or magazines. Most reporters and
newswriters work at military bases in the
United States. but there 1s good oppo:tu-
nity for overseas assignment. particularly
for those assigned to the Armed Forces
Radio Television Network.

ADVANCEMENT

Reporters and newswriters mustbe able
to interpret facts. issues. and opinions and
use them to write interesting scripts. sto-
ries. and articles. They must relate easily
to people with different backgrounds.
since they research stories on all aspects
of military life. They must also be able to
select photographs and illustrations to en-
hance their stones and articles. Skills in
public relations are aiso important in gain-
INg access to servicemembers and story
locations and in dealing with the civilian
meaia. Atter mastering the basic journal-
1sm skills. the willingness to assume lead-
ership roles helps reporters and newswrit-
ors advanca thiough the supervisory lev:
els of this career

Muitary Career Paths
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TRAINING

The sevices provide repott
ers and newswnters with, 9to 12
months ot basic and mitial job
traiming It combines classroom
nstruction and on the-job tran
ing Ciassroom mstiuction {o-
cuses on nterviewmg !t och
niques. research souices. wnit-
ing style. story hnes. and for
mats Intensive on the job traun
ng given by ediors and senior
reporters and newswriters helps
the individual progress from
simple stones 1o difficult or un
usual assignments  Many spe
ciaiized trainmg courses are
avarable for senior reporters
and newswuters in ediing. pho
tojournahisni, public affars, me-
dia relatons. and radio telev
s1I0n scriptwriting.

. #

During theu career, reporters
Aand newswiiters leam superve
sory skifls through leadership
traming  and job  expenence
This traiming continues through
the pubic aftairs coordimator
level with courses in manage-
ment and aanup-tration. Typi-
cally. these courses addiess
budgeting. personnel manage
ment. and traiming program de
velopmuent

RELATED MILITARY
OCCUPATIONS

Ifyou are interested in wrting
and news reporting. you may
aisowantto cons.der a career as
A 1adio and television announc-
er. photographer. ot audiovisual
production speciahst. See the

Media and Public Affairs Qccu-
pations ciuster in the Miltary
Career Guide for descriptions of
these occupations.

REPORTER/NEWSWRITER

TYPICAL CAREER PATH
PUBLIC AFFAIRS COORDINATOR

Public aftairs coordinators assist staff officers in
directing military public affairs operations. They:

+ Plan, organize, and direct military news and infor-
mation operations
+ Determine training needs and set up public affairs
training programs .
+ Establish information-gathering procedures and
news story reporting and writing standards R
* Inspect public affairs units and make recommen- §&
datiors to improve program operations
* Prepare administrative, personnel. and technical
reports for otficers

EDITOR

.....

Highiy skilled reporters and newswriters who show [
leadership ability are assigned supervisory responsi-
biliies. Editors:

* Set work priorities and assign personnel to meet
news deadlines

+ Review work and give technical assistance

* Coordinate military and civilian news media and j§
public information activities ’

* Teact classes in the principles of journalism and
writing styles and techniques

* Prepare public affairs information and historical
program activity records

SENIOR REPORTER/NEWSWRITER
As their skills in journalism increase. reporters and

newswriters are given more responsibility. Senior
teporters and newswriters:

+ Schedule and conduct special interviews, news
conferences. and tours for civilians
+ Planand design layouts for newspapers, bulletins,
and magazines .
* Proofread news releases and other material for ¥
information content and accuracy %
+ Edit written material and taped interviews for radio
and television :
+ Conduct research to gather intormation for in-
depth feature news stories '

After initial training. reporters and newswriters
gather information and prepare news features and |§
stories for military and civilian use. Atthis level, they: I8

* Interview individuals and attend meetings and
events o gather tnformation
+ Write sports and news stories. editorials, and news
releases
+ Compose scripts for radio/television news reports,
speeches. and commentaries
* Process and select photographs for magazines,
newspapers, and publicity materials
+ Write captions for pictures and compose headlines
tor news stories

IText Provided by ERIC




SPECIAL OPERATIONS FORCES

S
| Profile: Tom Wilson
i
|

When Tom Wilson receved his draft
inotice. he could have easily received a
i student deferment. “But | wanted to do my
'part,” he says. "so | decided to join the
;Army.” Because he was small. his family
tand friends teased him about enlisting. To
| prove himself. he decided to enlist for what
i he thought was the toughest training avaul-
! able--airborne. Then, while he was at Fort
iGordon traning to be a heavy weapons
specialist. he heard about the speciai
iforces. He applied becaus.»itwas an even
ibugger challenge. "By the ime | finished
:airborne and special forces training.” Tom
says. "l teit there wasn t anything | couldn’t
1do.

i Forthenext6years. Tom was amember
1of a special forces team with assignments
.in Fort Bragg (NG). Vietnam. and Fort
| Devins (MA). He started as ajunior demo-
I htion man and aovanced lo tearn engineer
i Tom describes his assignments as con-
Htinuous traming  He went on field exer-
ccises all over the world. learning jungie
soperations in Panama and northern war
'fare in Alaska. He even went to school to
“learn French and Spamish. Vietnam. Tom
'says. was the time he was finally able to put
[ his training to work. @ modest statement
itfrom a Green Beretwith a purple heart and

ERIC
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two bronze stars. Throughout his career, !
Tom has had turther training in operations:
and intelligence. advanceo engineering..
and leadership. but he feels that he,
learned the most during his years as a-
member ol a special forces tearn. '

Tom spent the next 3 years as an engi- -
neenng sergeant for Army battalions on:
Okinawa and al Fort Bragg. NC. He coor-
dinated with other Army units to supply
equipment and support for battalion activi- |
ties. Al Fort Bragg. Tom was promoted to'
first sergeant and assigned as operations |
sergeant for aspecial forcesteam He was!
then assigned as a first sergeant at the'!
Headquarters of a battalion in Korea In:
this job. Tom supervised over 200 people
providing adminstrative support to the bat-
talion He returned to the States as battal-
on intelligence sergeant for the 827 A
bomne,

[n tus curtent job as a combatl develop
ment protect noncommussioned  officer”
(INCQ). Tom evaluates new techmques. :
oquipment, and methods for the specral
torces  He was recently promoted to ser
geant major -a goal he set tor limselt auter
raturmiza from Vwetnam

ARMY
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SpeCIal operations teams are small.
highly traned combat units. They

carry out especially difficult and dangerous
missions. To quahfy for special opera-
tions. you must complete an intense physi-
cal conditioning program. As a special
operations team member, you practice
combat and survival tactics in all types of
climates and environments (in jungles.
swamps. deserts. or underwater). You
may raid enemy positions. go on scouting
or rescue missions. or undertake demoli-
tion operations. There are opportunities to
advance to special operations team leader
and perhaps to special operations coordi-
nator.

DUTY ASSIGNMENT

Atter qualitying for special operations,
the new team member is assigned to the
special operations unit for his service: the
Army Green Berets. the Navy SEALs. the
Air Force Pararescue Teams. or the Ma-
rine Corps Force Reconnaissance Teams.
The units are small select forces, and the
number of duty assignme:ts are limited.
However. the units may be deployed to
train or perform missions anywhere in the
world.

RELATED MILITARY
OCCUPATIONS

If you are interested in a special opera-
tions career. you may also want to con-
sider the other Combat Specialty Occupa-
tions described n the Military Career
Guide. Other similar military occupations
are found throughout the Military Career
Guide. These occupations include medi
cal service technician. diver. radic opera-
tor. blasting specialist. and air crew mem-
ber.

10.¢
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ADVANCEMENT

The competition for getting
into and advancing in the specsai
operations forces i1s keen. To
succeed. special operations
leam mcembers must be deo
sive, creative. and self-rehant.
They must show resourceful-
ness and quick action in rapidly
changing and dangerous situ
atons. They must be able 10
communicate ideas effectively.
recall detailed instructions. and
analyze new problems quickly.
In addition. teaim members must
keep themselves in top physical
condition.

All special operations candi-
dates are required to complete
job training in another military
occupation before entering this
career. Many serve for several
years in another occupation be-
fore volunteering for special op-
erations forces. Many also re-
turn to their original occupation
after serving in special opera-
tions.

Ad/ancement to more senior
levels of special operations calls
tor the ability to direct and coor-
dinate several critical activities at
the same time. For example, an
individual may coordinate the
ground activities of a special
operations team while directing
clesetactical air support or cargo
delivery.

O _itary Career Paths

SPECIALIZATION

The demanding nature of spe-
cral operations missions calls for
leam members to focus therr
training. Search and rescue mis-
sions call tor skills in survival.
parachuting, and evasion of en-
emy forces. Underwater demo-
litlon missions require skills in
scuba diving and the use ot ex-
plosives. Guetrrilla warfare re-
quires training in special weap-
ons and small group combat and
nfiltration tactics.

In special operations units,
each team member usualilv con-
centrates on one area. such as
engineering. inteligence. com-
munications, or medical serv-
ices. However. most are trained
and skilled inmore than one area
to back up other team members.

TRAINING

The services provide 12 to 24
months of special qualifications
training to volunteers selected
for special operations duty. The
initial phase of traininy stresses
physical conditioning. This 1s
among the most challenging
training given by the services:
not everyone who attempts this
training can meet the stnct re-
quirernents for completion.

In add:tion to physical condi-
tioning, training 1s given in re-
connatssance. unconventional
warfare. small unit tactics. and
the use of special weapons.
Special skills traiming may also
be given in parachuting. scuba
diving. and survival techmiques.
On-the-job training is conducted
through practical field exercises
nd. _rent climates and terram.,
Including mountaing. swamps
and winter condttions. Specal-
ized training 1s also given to pre-
pare teams tor individual mis
SI0NS.
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TYPICAL CAREER PATH
SPECIAL OPERATIONS COORDINATOR

Team leaders may advance to coordinate the
activities and training of special operations forces
teams. At this lavel, they:

* Plan unit training or formal special operations
forces training courses

* Plan and coordi - ate multiteam operations

* Assign teams to specialized areas of assignment

* Develop and evaluate new procedures and tech-
niques

* Recruit and organize friendly foreign personnel for
special operations

* Advise special torces commanders on planning
missions

TEAM LEADER

Highly skilled and motivated team members can
advance to team leader. Special operations team
leaders:

* [rain team members in communications, combat
tactics, and intelligence gathering

* Assign specific mission tasks to team members

* Instruct allied (friendly) forces in the use of weap-
ons and gueirilla tactics

+ Collect, interpret, and distribute intelligence infor-
mation

* Plan air rescue, air delivery, and other airborne
operations

* Plan and lead sabotage and combat raids in en-
emy territory

EAM MEMBER
After ‘nitial special operations training, special
operations team members are assignedto small elite

units where they continually train to improve their
special skills. Team members:

* Goonreconnaissance (scouting) missions toiden- §
tity terrain features and spot enemy troop and gun
positions .

* Infiltrate (go behind) enemy lines to carry out @
gemolition raids or attack enemy positions

* Plant or ciear mi: - fields on land and urider water

* Carry out rescua and recovery operations for
siranded or trapped servicemen :

* Give regular and emergency medical treatment in I
the field a

This career is not open o women
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General Information on
Officer Careers

GENERAL INFORMATION ABOUT
OFFICERS

Since 1973. the Army. Navy. Air Force.
Marine Corps. and Coast Guard have re-
lied on volunteers to fill approximately
25.000 officer job openings each year.
This makes the military a major employer
ot college graduates entering the work
torce full-time. In total. there are about
300.000 men and women officers in the
Armed Services.

uincers are the professional leaders of
the military. They plan and direct the ac-
tivities of their service. Under their leader-
ship. enlisted personnel train. support. and
participate in field exercises. Enlisted
personnel. on the other hand. are the
workers who carry out the day-to-day
operations of the military. Enlisted person-
nel are usually high schoo! graduates and
required to meet minimum standards,
such as physical and aptitude require-
ments, before enlisting. The quaiifications
required for enlistment are describedin the
"General information on Enlisted Occupa-
tions" section of the Military Career Guide.

New otficers are usually college gradu-
ates with bachelor's degrees. They must
meet the physical. academic. and moral
standards set by their service to be ac-
cepted into programs for becoming an
officer (commissioning programs). The
quahfications required tor acceptance into
th-e vanous programs are described in the
“General Information on Officer Occupa-:
tions” section of the Military Career Guide.
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Officers usually bagin their career gamn
ing experience In therr chosen occupa-
tional field. Working closely with more
senior officers. they also begin supervising
small groups of enlisted people. As offi
cers become experienced and advance in
responsibility and rank, they direct more
enlisted personnel. begin to lead other
officers, and may eventually become the
senior leaders and managers of the muli-
tary. Commanding officers are re-
sponsible for every detall of U.S. ground
and naval forces. ships. flying squadrons.
and amphibious assault forces.

OFFICER OCCUPATIONS

Officers lead and manage activities in
every occupational specialty in the mili-
tary. They must be able to learn detailed
inform.-tton quickly to be effect:ve in the
changu.g assignments and environments
they will experience during their careers.

One of the characteristics of the suc-
cesstul leader s willingness to serve. Offi-
cers serve therr country daily, sometimes
placing themselves in danger. They are
responsible iu the well-being. training.
and readiness of the people they lead.

Officers are also trained in specificoccu-
pational skills. They manage the nulitc..y
supply system and care ior the health of
combat and support personnel and their
dependents. They analyze military intell
gence and lead technicians on land or
aboard ship

Some officers. such as infantry and sub-
marine officers. work n jobs directly te
lated to combat. These occupations are
open only to men In other occupations.
certain combat related duty assignments
& e also closed to women. According to
federallaw and policy. women may not be
assigned to duty where there 1s a high
probability of direct exposure: to combat

Many men and women in the miltary
work in occupations that support the com-
batlorces. They are essential to the readi-
ness and strength of the combat forces.

Together. the hive services otferemploy-
mentopportumities in over 1.500 officer job
specialies. They are grouped into 71 oc-
cupations in the Military Career Guide.
Each description summarizes similar jobs
across allservices. giving generalintorma-
ttonabout the nature of the job. tne training
provided. and the work environment.

The services offer training and opportu-
nities to advance n each occupatior. No
matter which occupation newly commis-
sioned officers enter. they find a well de-
fined career path leading to increased re-
sponsibility and higher pay. The following
section of this book. Military Career Paths.
presents career descriptions for 13 of the
71 officar occupations shown in the Mili-
tary Career Guide. The 13 descriptions
include at least one occupation from each
of the nine major groups of officer occupa-
tions. They are illustrative of the careers
for all 71 officer occupations shown in the
Military Career Guide.

OFFICER ADVANCEMENT

A career as an otficer can be exciting
and rowarding. It will certainly be chal
lenging. Officers advance by constantly
improving therr knowledge. occupational
and teadership skills. and by taiing on
greater responsibiliies. The Ley to o
vancement 1s outstanding pertormance n
every area

Advancement means recognition of ex
cellent performance. promotion to miore
responsible duties. and an increase in rank
and pay grade Figure 3. on the following
page. shows the ns.gma for the ranks n
each service. It also depicts the relation
ship between rank and pay grade

© _itary Career Paths
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OFFICER PROMOTICN

Ofticers in the lower pay grades (O-1
and 0-2) usually advance: by the action of
administrative boards. Tre boards screen
the officers’ pertormance records. They
ensure that all necessary qualifications are
being completed, that ofticers are recom-
mended for promotion by their command-
ing officers. and that candidates have
spent the required time in a pay grade.
Usually. the competition for promotion at
this junior level i1s not intense. However,
early career performance becomes impor-
tant as competition increases tor promo-
tion to more senior ranks.

Officers are continually evaluated by
more senior officers. Individual perfor-
mance 1s compared with the performance
ot all other officers of similar pay grade and
occupation. Atthe O-3 level and above. a
selection board thoroughly examines ev-
ery aspectof each officer’s careerperform-
ance to select only the best qualfied of-
ficers for promotion.

Selection bourds are made up of expe-
rienced senior officers. Each selection
board evaluates performance from the
time each officer entzred the service to the
time the board meets. The members of the
selection board evaluate each officer's
record for promotion. Factors that qualify
offrcers tor promotion include:

« Career-long performance of job duties.
leadership. and management

+ Pursuit of. and success In, positions of
mcreasing responsibility

+ Successful completion ot required qual
fications and protessional muitary edu
cation

+ Appearance and behavioi

Figure 3
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By selecting the best qualified officers
for promotions. the services ensure they
have the best possible leadership. Excel-
lent performance reports are essential to
career advancement. Although a series of
excellent performance reports does not
guarantee an individual's promotion. a
less-than-excellent record severely mits
chances for advancement. Since the
number of officer positions 1s imited by
Congress. the competition at senior levels
IS intense.

Figure 4 shows the average tme an
officer has been in the miltary (tme-in-
service) when he or she is promoted to
each pay gtade. For example. most offi-
cers will advance to O-2 in two years and
10 O-4in 10 years. Averytew outstanding
officers may be selected for promotion ear-
her than indicated.

SERVICE SUPPORT FOR CAREER
ADVANCEMENT

From the time officers are comnus-
sioned until their last day of duty. the ser-
vices play an important role in supporting
their career development. The military of-
fers a wide range of training and develop:
ment opportunities to help each officer
bulld a career. However, to succeed. offi-
cers must take advantage of the opportu-
nities provided.
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Training

The miltary operates one of the targest
training programs in the world. The five
services run technica! schools. profes-
sional training programs. universities, and
graduate schools. Civihan employers and
educators agree that military education
and training programs are among the best
available.

Education and training provided by the
services offer officers valuable opportuni-
ties for career development The military
spends billions of do!lars each year to train
servicemembers for careers in occupa-
tions ranging from pilot to physician, The
main purpose of this training 1s to prepare
individuals to perform their jobs in the ser-
vice. Training and advanced training also
help individuals mcet personal goals and
prepare them to assume greater respon-
sibility.

Training begins with commissioning
programs that prepare men and womento
be military officers. After successfully
completing such programs, applicants are
commissioned as officers in their service.
The different programs are described
more fully n the "General Information on
Officer Occupations”section inthe Military
Career Guide.

Initial Job Training

Following commussioning. officars usu-
ally attend a service schoul «w prepare
them for their first assignment in their oc-
cupational field. The type of training de-
pends onthe occupation. Officers who are
already qualihed in their field. such as
lawyers and nurses. receive traming to
famihanze themwith therr service’s operat-
g policies or to learn unique require-
ments.  Officers who need to learn then
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chosen nulitary occupation. such as an
plane navigators or submarine ofhcers.
may receive more extensive tramning in
basic and advanced shills. The skills and
tasks required by a specific job determine
the length of mitial training.  Training may
take from 1-1 2 to 24 months. depending
on the occupation.

On-the-Job Training

Officers receive on-the-job  training
throughout their career When they as.
sume a new assignment. they usually talk
with the officer leaving the assignment
about problems, proven methods of opera-
tion. and the personnel who are assigned
to the job.

In each duty assignment, officers take
the initiative to talk with their peetrs. imore
senior officers, and commanding officers
about theirr work and methods. They prac-
tice and pertect their leadership and occu-
pational skills, and they benefit from the
experience and knowledge of those in
command.

Advanced Training

There are advanced training courses for
virtually every officer occupation. These
courses fall into two basic categories. In
the first category are those courses hat
teach the technical or administrative skiils
needed for an officer's next assignment.
For example. transportation officers with
truck and vehicle experience may receive
trainng in landing craft mantenance
management betore they are transferred
to a landing craft assignment

In the second category are the courses
that tram officers in the overall mission of
their occupation.  For example. infantry
officers need instruction in coordinating
combat actions with artillery and aircraft
units: : hip ofticers need to learn how to co-
orclinate the operatiorns of ships and air-
craft to hunt submarnnes.

Professional Military Education

Professional military education (PME)
prepares officers for the increasingly chal-
lenging leadership. planning, operations,
and management responsibilities they as-
sume as they rise in rank PME 1s highly
recormunended for career-oriented offi-
cers. regardless of therr occupational
specialty.

PME courses teach technigues for com-
bat and combat-support operations in
battle. Officers study military history, strat-
2gy. tactics (how to maneuver forces on
the battlefield). planning. and or-
gamization. They learn how e:ch service
supports the others. and how the services
work together to defend our nation.

PME 1sdivided into courses of study that
correspond to specific points in career de-
velpment. Officers may be selected to
attend full-time resident programs to com-
plete PME. Ifnot. they are strongly encour-
aged to complete the courses by cor
respondence Resident PME courses are
usually taught at service ‘war colleges.”
F-ach service has its own PME programs.
but the levels ot instruction and manv sub
jects are similar - There are even op
portuities for members of ore seivice to
attena full ime resigent programs at the
schooi of another sarvice

\‘l .
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Leadership Training

Officers receive leadership training
throuchout their career. There are formal
courses In leadership and management.
and leadership is discussed ir many occu-
pational courses. Additionally. officers re-
ceive advice and on-the-job nstruction in
leadership from more senic. officers.

Career Development, Guidance,
and Counseling

Treditionally, officers receive care:erand
protessional counseling from ther com-
manding officers. One of the commanding
officer's most important tasks is devel-
oping officers professionally for the future
benefit of both the officers and the service.
The commanding officer’'s senior assis-
tants also help with this task.

A second source of career guidance is
the service occupational assignments offi-
cer. The officers in this position are trained
to help match the needs of the service for
specifically qualified individuals with the
career needs and preferences of officers.

The services also provide officers with
various career guidance publications.
Officers usually consult many of these re-
sources before making career decisions.

Continuing Education

The services recognize the value of both
military ard civilian education.  Military
training helps officers do their jobs and
develop therr leadership and management
skitls. Advanced ciwvilian education canim-
prove officers” technical, managenal, and
operational expertise.

The services offer some fully funded
advanced degree programs thruugh ser-
vice-operated or affilated colleges and
universities  The services may also pro-
vide up to 75 percent of tuition costs of
courses taken at a state or private institu-
tion, depending upon the availability of
funus. In such cases. the officer is reim-
bursed after successfully completing the
courses. A graduate degree does not
guarantee promoticn, but an officer withan
excellent performaw  ~ord and an ad-
vanced degree i$ o wke-ly to advance.

DUTY ASSIGNMENT

The five services have similar systems
for assigning personnelto iobs. Each sys-
tem is designed to satisfy the present and
future staffing needs of the particular ser-
vice. For example. if the service needs a
meteorologist or pilot at a remote location,
officers in those occupations will be as-
signed there. However. at the same time.
the services also attempt to meet the
destres of individuals and provide the best
opportunity for career development. The
duty assignment process determines
where officers work, how often they move,
and the opportunities open to them.

Assignment Decisions

The services use mid- to senior-level
otficers who are famitiar with a particulai
occupation to manage assignments for of-
ficers in that occupation. Assignment offi-
cera try to assign officers to different units
lo give them a range of experience. Beth
range and depth of expenence are impor:
tant to officer advancement. Although
these officers cannot always meet each
person'sneeds ordesires, they try to make
duty assignrments that will enhance each
officer’s career

Possible Location

Officers are stationed in each of the 50
states and in countries all over the world.
They are routinely transferred after one-.
two-. three-. or four-year tours of duty. To
many people. this is one of the attractive
parts of service life and they join for the
opportunity to travel. live in foreign coun-
tries. and see different parts of the United
States. Nearly three-quarters of all service
personnel are assigned to duty in the
United States. Every service also has
people stationed overseas; most of them
are located in Europe. in countries such as
West Germany. Great Britain, and ltaly.
Many ofticers are also assigned to the
Pacific Islands. including countries such
as Japan and the Philippines. Typically.
officers will have two overseas assign-
ments during their career.

Length of Tours

The time that an officer spends at a par-
ticular duty assignment i1s called a tour.
The length of a tour varies by service and
geographic location. Typically. atour lasts
fromthreeto four years. althoughthere are
many exseptions.

Mitary Career Paths



WOMEN OFFICERS

Today. women have the opportunity to
serve as officersinthe professional leader-
ship ranks of the military. Women officers
serve in many tradtional and nontradi-
tional occupations such as nurse, airplane
pilot. and nuclear enginger. Women are
now eligible 1o entar about 95 percent of all
ofticer job specialties.

As occupational opportunities for
women in the military have increased., so
have the number of women officers. Qver
the past 14 years, the number of women
serving as officers has increased from 4
percent to about 10 percent of active duty
officer personnel. The total number of
women officers rose to a new high of over
32,000 in 1987.

Advancement opportunities are good
for women officers. When compared to
men, the average time-in-service when
promoted to each pay grade is the same or
shghtly less for women. Also, woinen
continue in the service at roughly the same
rate as men.

According to federal laws and policies.
women may not be assigned to duty that
involves a high probability of exposure to
direct combat. Occupations in this book
that are not opentowomen are indicated at
the bottom of the "Time Line" in each
occupational descripiion. Despite federal
:aws and policies. the military s commit-
ment to integrate women into the military
has never been greater and suggests that
the tuture will provide even greater oppor-
tuniies tor women in the military.
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Table 3 -- 1989 Basic Pay for Officers (Annual Figures)

Years of Service

Under
2yrs 2 3 4 6 8 10 w 268
' ) ) ' ) ' ) $82,500
' ) ' . ' ' ) 75,480
: ) : . ' : ) 66,612
) ) ) : ) ) $39.660 58,524
) ’ ) ) ' ) 35052 .. ’
) ' ) ) ) $31,548 33708 .. '
) ) §25368  $28,068  $20412 30468 32110 . '
$18.504 $20,220 24,288 25,104 25,620 ' ) '
16,068 16728  20.220 : ' ' ) '

"Military personnel with this many years of sarvice will probably not be in this pay grade.
(Pay scale between 10 and 26 years not shown).

PAY AND BENEFITS

Military officers in all five services are
paid according to the same pay scale and
receive the same basic benefits. Military
benefits are set by Congress. which nor-
mally grants a cost-of-living pay increase
once each year. In addition to pay, the mil-
itary provides many of life’s necessities,
such as food and housing, or it pays
monthly allowances for them. The follow-
ing sections describe military pay. allow-
ances. and benefits in more detail.

Basic Pay

The major part of an officer’s paycheck
is basic pay. Pay grade and total years of
service determine an officer's basic pay.
Table 3 contains information on annual
basic pay as of 1989. Using this table, you
can find that a person who has beenin the
service for eight years, and advanced to
pay grade O-3. receives a basic pay of
$30,468 per year.

Incentives and Special Pay

In addition to hasic pay. the military
offers incentive and special pay for certain
types of duty. For example, incentives are
paid for submarine and flight duty. Other
types of hazardous duty with monthly in-
centives include parachute jumping, flight
deck duty, and explosives demolition. In
addition. the military gives special pay for
sea duty. diving duty, duty in some foreign
countries, and duty in areas subject to
hostile fire. Special pay is also provided for
officers in certain occupations, such as
doctors. dentists. and veterinarians.

&£
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Allowances
Table 4 -- 1989 Regular Military Compensation (Annual Figures)

Many officers and their tamilies live free L
of charge in military housing on the base L Years of Service

where they are assigned. Those living w Under
outside of the base receive a housing S 2yrs 2 3 4 6 8 10

(quarters) allowance in addition to their 26

basic pay. In 1989, the monthiy housing

allowance ranged from $269 to $755. ) . . ' . . . - $91.108

depending on pay grade and number of

dependents. Each officer also receives a ) ) ’ . ‘ ' ' . 90,125

food (subsistence) allowance of $120 per

month. Because allowances are not . . . . . . : .. 85575

taxed, they provide a significant tax sav-

ings, adding to their cash value. . . . . . . $55.026 74,074

When added together, housing and food

allowances, along with their tax savings, ) ) ) ) ) ' 48920 .. '

are substantial additions to basic pay.

Table 4 contains information on the total * . * * ' $43549 45911 *

value of basic pay. allowances, and tax
savings, called Regular Military Com-
pensation. The table represents the

' $35366  $38,065  $39.408 40483 42,193 .. '

amountof pay a civilian worker would need

to earn to realize the same “take home” §26544  $28406 32786 33603 %4130 ' '

pay asan officer. Thesefigures are amore
realistic basis tor comparing military and 22869 23530 27,361 : ' ' * '

civilian wages than the figures in Table 3. -
Using this table. you can find that a p. “son
who has beeninthe service for eighty. rs, Regular Military Compensation reflects basic pay, allowances, and the value of the tax
and advanced to pay grade O-3. receives advantage for allowances.

regular military compensation of $40,483

per year. “Military personnel with this many years of service will probably not be in this pay grade.

{Pay scale between 10 and 26 years not shown).

Employment Benefits

Military officers receive substantial
benetfits in addition to their pay ard allow-
ances. Whilethey are inthe service. officer
benefits include health care for them-
selves and their dependents, 30 days of
paid vacation per year, legal assistance.
recreation programs, educational assis-
tance. and commissary/exchange (mili-
tary store) privileges.  Military family
members also benefit from these privi-
leges.

O _liitary Career Paths & 85
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Retirement Benefits

The military ofters one of the best retire-
ment programs 1n the country. After 20
years of active duty. persons may retire
and receive a monthly payment equal to
40 percent of their average basic pay for
theirlast five years of active duty. Persons
who retire withmore than 20 years of serv-
ice recelve higher pay. Other retirement
benefits include medical care and com-
missary-exchange privileges.

Veterans' Benefits

Veterans of military service are entitled
to certain veterans' benefits set by Con-
gress and provided by the Veterans Ad-
mirnistration. In most cases. these include
hospitalization. home loans. survivor ben-
efits. educational benefits. disability bene-
fits. and assistance in tinding civilian em-
ployment upon separation trom the serv-
ice.
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Examining Officer

Career Descriptions *

The previous section provided general career information
about military officer personnel. Officers have typically chosen a
career direction before entering the military and usually have a
college education. Opportunities to build on this foundation
through further education and training enables individuals to
advance in their chosen careers while serving their country. As
you read the specific career descriptions that follow, keep in mind
that the military offers many opportunities for change and ad-
vancement.

Read the profile for Lance Hogan on page 92 in the description
of "Airplane Pilots." His experiences illustrate how one person
advanced as an officer. For example:

« Lance made adecision early inlife to be a military airplane pilot.
He prepared by completing college before joining the Air Force.

+ Because Lance chose to specialize as an attack flyer, he had
several duty assignments overseas.

» Competition for promotion in this field is stiff. Lance demon-
strated that he was not only a superior pilot, but also a capable
manager.

* Throughout his career, Lance has received continual technical
training. In prepdration for meeting his goal of commanding a
squadron, Lance is completing a master's degree.

* Lance was selected to fly with the Thunderbirds flight demon-
stration team. This is an accomplishment very few pilots
achieve.

Questions to Consicder

Ask yourself the following questions as you read each officer
career description:

Would | like to have a career in this occupation?

it what you read in the description and typical career path
interested you, learn more about it and related officer occupations
in the Militaiy Career Guide.

How much training and retraining is necessary to suc-
ceed in this career?

All officers receive training throughout their careers. Lance
Hogan not only chose to obtain a great deal of advanced technical
training, but also took advantage of graduate education offered
through the military.

How can I advance in rank and responsibility ?

Military officers must consistently have excellent performance
appraisals to advance. In studying the typical career path for an
airplane pilot, itindicates that becoming a command pilot requires
not only being an outstanding pilot, but a leader who can handle
planning, management, and decision making responsibilities.
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Profile: Greg Martin

Greg Martin grew up in Oklahoma, the
son of a former Marine. He wenttocollege
on a football scholarship and after gradu-
ation, he decided to become an ofticer in
the Marines. Greg went to Officer Candi-
date School and says, "The school was all
| expected, challenging, to say the least."
His career ambition was to fly and he
earned his "wings" as a navigator in
Pensacola, FL. Greg and his wife particu-
larly enjoyed their first tour of duty in
Hawaii.

Greg flew with several F-4 Phantom
squadrons. His assignments took him to
the Marine Corps Air Station at Beaufort,
SC; Iwakuni, Japan; Europe; and other
tases around the United States. Greg also
flew with his pilot to learn how to land on
Navy aircraft carriers.

Professionally, Greg loved flying, but he
also liked leading the maintenance troops
in his squadron. He led the radar shop and
later the avionics division, handling all
electronic equipment. “There is a real
sense of accomplishmentin taking a group
of men, a bunch of parts, and working
together to produce 'up’ (fully capable) air-
planes.”

A highlight of Greg's career came when
he was selected to attend the Navy Fighter
Weapons School, popularly called "“Top
Gun,” in Miramar, CA. He and his pilot
spent 5 weeks flying every air combat
maneuver possible. They then wenton as
a team to the Marine Corps Weapons
Training Instructor Course in Yuma, AZ.
There they practiced F-4 attack missions,
including electronic warfare and air com-
bat.

Greg held a number of increasingly re-
sponsible jobs in each squadron, ending
with an assignment as squadron mainte-
nance officer. This assignment was the
best of his career. Greg says, "An officer
must be a leader. We manage things, but
we lead people. There is nothing more re-
warding.”

Today Greg is completing a tour at Ma-
rine Headquarters in Washington. D.C. As
a lieutenant colonel, he is looking forward
to returning to flight operations and hopes
eventually to command a squadron.
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Airplane navigators are viial flight
craw members of some of the

world's most sophisticated airplanes. Asa
navigator, you will operate complex elec-
tronic navigation systems to bring your air-
plang safely through its missions. You
may also operate weapons systems. You
begin your career in a squadron, flying on
missions such as air combat, ground at-
tack, submarine-hunting, paratroop, or
cargo delivery. As you become more
experlenced and skilled. you will serve in
positions of increasing responsibility.
There are opportunities to become a
squadron commander.

DUTY ASSIGNMENT

Airplane navigators fly in airplanes to
anc from military bases in the U.S. and
overseaas. Sume fly in airplanes that take
off and land on aircraft carriers at sea.
Navigators are usually astigned to flying
squadrons made up of 10 to 25 airplanes
and the crews needed to fly and maintain
them. Navigators who fly on long-range
airplanes such as bombers, tankers, and
transports are usually assignedto bases in
the U.S. These navigators have good
opportunities for overseas flights. Navi-
gators offighter, fighter-bomber, or ground
attack airplanes have excellent opportuni-
ties for overseas duty, particularly in Eu-
rope and the Pacific Islands. Atsome point
in their career, navigators are usually
assigned to a job that does not require
them to fly. These assignments may be
with headquarters staff or in a different
occupation entirely.

RELATED MILITARY
OCCUPATIONS

If you areinterested in acareer as an air-
plane navigator, you may also want to con-
sider a career as a helicopter pilot or air-
plane pilot. See the Transportation Occu-
pations cluster in the Military Career Guide
for descriptions of these occupations. The
career of airplane pilot is also described in
the next military career description.

Military Career Paths
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ADVANCEMENT

- Airplane navigators must
" “have excellent concentration to
operate sophisticated electronic
navigation, communications,
computer, and radar equipment
for long periods of time. They
must be able to keep their con-
centration during strenuous
flight maneuvers. They need to
know manual navigation tech-
niques as a backup for auto-
mated equipment. They may
also have tolocate and track aer-
ial, submarine, or surfacetargets
and to operate weapons sys-
tems. The ability to work as a
team with their pilot and other air
crew is essential.

To advance in rank, navi-
gators must have superior rec-
ords of parformance throughout
their careers and be proven
leaders. They must use their ini-
tiative to develop their skills,
coplete advanced education,
and seek leadership positions
within their squadron. Their per-
formance in nonflying duty as-
signments will also be critical for
advancement.

Navigators compete with their
peers for promotions and career-
enhancing assignments. Only
the best-qualified personnel are
selected for advancement and
competition intensifies with each
increase in rank.

SPECIALIZATION

Airplane navigators usually
specialize in one type of airplane
throughout their career. The
basic airplane types include:

* High-performance jet fighters,
fighter-bombers, or ground
attack planes

* Long-range, strategic bomb-
ers

* Large tanker airplanes that
provide in-flight refueling

* Special high-altitude recon-
naissance planes

O _litary Career Paths
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* Medium: or long-range anti-
submaring patrol planes

* Long-range, multiengine
heavy transport planes

When assigned to nonflying
duty tours, airplane navigators
often specialize in areas that will
help them in senior staff posi-
tionslaterintheircareers. These
“second careers” may be in ar-
eas such as engineering, com-
puter science, or personnel
management.

TRAINING

Initial training for airplane nav-
igators includes about 12
months of demanding class-
room and in-flight training.
Training covers navigation,
communications, principles of
flight, major airplane systems,
meteorology, and flight oper-
ations. Student navigators are
given experience in day, night,
aerobatic, and basic military air-
plane missions. After initialtrain-
ing, navigators are given ad-
vancedtraining inone type of air-
plane, such as a fighter, ground
attack, bomber, reconnais-
sance, or transport plane. Nav-
igators must continue on-the-job
flight training throughout their
careers.

Advanced training is available
in areas such as ground attack
tactics, dogfighting (air-to-air
combat tactics), and air bati
management. Navigators re-
ceive transition training when-
ever their airplane is modifieu or
replaced by a new airplane.
There are opportunities to attend
graduate school for advanced
technical or management de-
grees.

Navigators are also given op-
portunities for professional mili-
tary education to prepare them
for senior officer positions.
These programs include study in
military subjects such as strat-
egy. tactics, and planning large-
scale operations. They may be
completed either by correspon-
dence or full-time study.

i}

TYPICAL CAREER PATH
‘SQUADRON COMMANDER -
Flight operations " directors who have excellent

navigation experience and who are outstanding lead-
ers may advance-to senior positions..; At this.level,

thgy: L

 Command a squadron, flight aperations.group, or
air facifity - _ . N
* Advise headquarters commancers on §q
operations matters -~ - - -
* Fly missions.to maintain thelr skills- -

uadron

+ Direct fiight operations of a major-commiand:.. .

FLIGHT OPERATIONS DIRECTOR -

Senior navigators who are-éxpertin navigation and
their flying missions and who are outstanding leaders
may advance-to-flight operations director; At this
level, they: - - L T o

* Plan squadron flight missions :

* Teach flight crews advanced tission.op
andtactics. = . ST T

* Manage a squadron department, such as mainte-

atlons

Ml

nance, training, or safety -~
* Advise squadron commanders on readings

craftandcrews = - ST
* Evaluate officers' flying, leadership, and manage-

ment skills - ' _ T

SENIOR NAVIGATOR

After mastering the requirements of their assigned
mission area and gaining experience as léaders,
navigators may advance to senior navigator. .At this
level, they: T e

* Plan and accompany their pilots on operationa
missions C

* Instruct new navigators in their squadron.du
and responsibilities '

* Guide strategic bombers to their targots :

* Teach student navigators how to use weapons:
systems and navigate

* Explain mission plans and assignments to fii
crews _

NAVIGATOR

Navigators who earn their wings are assigned to'a
flying squadron. Depending on the type of airplane
and mission, they: '

* Locate and track land targets, aircraft, ships,
submarines
* Monitor automated navigational systems using
manual navigation techniques A
* Operate communications equipment X
* Plan missions and tactics with their pilots;
considering weather, fuel, and aircraft loading
* Practice normal and emergency operating proce-
dures
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Profile: Lance Hogan

Lieutenant Colonel Lance Hogan knew
he wanted to be a fighter pilot from the time
he was young. Hearing the stories of his
two uncles who had flown fighter planesiin
World War |l and seeing the Thunderbirds
fiight demonstration team sparked his in-
terest. Lance worked his way through col-
lege in Louisiana. When he received his
dr Jree, he joined the Air Force.

Lancewasfirstin his flighttraining class.
He chose to specialize in the A-7 Corsair |l
attack fighter, flying as the on-scene com-
mander for search and rescue cperations.
His first assignment was to one of the orig-
inal Flying Tiger squadrons.

Lance really enjoyed the demanding
searchand rescue missions. He practiced
ground attack and coordinating artillery,
naval gunfire, air strikes, and other re-
sources required to rescue air crews shot
down in enemy territory. During this tour
he was promoted to captain.

After a year of special staff taining in
Washington, D.C., Lance went back to fly-
ing. this time in the F-4 Phantom Il. Lance
served a 1-year tour at Taegu Airbase in
Korea. As the squadron scheduling offi-

cer, he managed all flight training require-
ments for the squadron. During this tour,
he was promoted to major.

His duties at Taegu prepared him for his
next assignment at MacDill Air Force Base
(AFB), FL. Here, Lance taught pilots who
had just earned their wings air-to-ground
combat tactics. He also learned to fly the
new F-16 fighter and became one of the
first instructor pilots for this aircraft.

At MacDill, Lance was selected for very
special duty. He and his family moved to
Nellis AFB, NV. In an unusual tour, Lance
flew 4-1/2 years with the elite Thunderbirds
flightdemonstration team. Normally, pilots
who are selected to join the Thunderbirds
only stay 2 years. Lance toured Europe,
South America, and almost all 50 states,
including Alaska and Hawaii.

Now with Air Force staff at Langley AFB,
VA, Lance coordinates all activities of Air
Force tactical demonstration aircraft and
squadrons worldwide. In his off-duty time,
he is completing a master's degree in aer-
ospace science. ‘I like my job now,” he
says, "but | am looking forward to flying
again.” He hopes to command a squadron
sometime in the near future.

R
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M ilitary pilots fly the most sophisticat-
.. ' edcombat andtransport airplanesin

“the world. As a pilot, you will plan flying
missions, brief your aircrews, and fly fre-

" quently to keep your performance at its

peak. You begin your career in a squad-
ron, flying the airplane you were trained to
fly--a supersonic jet fighter, high-altitude
reconnaissance plane, or huge cargo
transport. As you gain experience and
skill, you will serve in positions of increas-
ing responsibility. There are opportunities
to become a squadron commander.

DUTY ASSIGNMENT

Airplane pilots fly their airplanes to and
from military bases in the U.S. and over-
seas. Some fly airplanes that take off and
land on aircraft carriers at sea. Pilots are
usually assigned to flying squadrons made
up of 10 to 25 airplanes and the crews
needed to fly and maintain them. Pilots of
long-range airplanes, such as bombers,
tankers, and transports are usually as-
signed to bases in the U.S. These pilots
have good opportunities for overseas
flights. Pilots of fighter, fighter-bomber, or
ground attack airplanes have excellent op-
portunities for overseas duty, particularly
in Europe andthe Pacific. At some pointin
their career, pilots are usually assigned to
a job that does not require them to fly.
These assignments may be with head-
quarters staff or in a different occupation
entirely.

RELATED MILITARY
OCCUPATIONS

If you are interested in a flying career,
you may also want to consider a career as
a helicopter pilot or an airplane navigator.
See the Transportation Occupations clus-
terin the Military Career Guidefor descrip-
tions of these occupations. The career of
airplane navigatorsis also describedinthe
previous military officer career description.

Military Career Paths
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ADVANCEMENT

Airplane pilots must be out-
standing fliers. They must be
able to fly their airplanes safely
through the maneuvers required
by their missions. They must be
expert in their plane’s fuel, flight
control, electrical, and weapons
systems. All pilots are regularly
tested on their knowledge of air-
plane systems in written exami-
nations, “check flights,” and in-
flight simulators.

To advance, pilots must be
superb aviators and maintain
their skills throughout their ca-
reer. They must have consis-
tently excellent flying records
and be proven leaders, Pilots
are expected to use their initia-
tive to develop their skills, com-
plete advanced education, and
seek leadership positions in their
squadron. Their performance in
nonflying duty assignments will
also be critical for advancement.

Pilots compete with their
peers for promotion and career-
enhancing assignments. Only
the best-qualitied personnel are

selected for advancement and

competition intensifies with each
increase in rank.

SPECIALIZATION

Airplane pilots usually special-
ize in one type cf airplane
throughout their careci. The
basic airplane types include:

* High-performance jet fighters,
fighter-bombers, or ground at-
tack planes

» Long-range, strategic bomb-
ers

* Large tanker airplanes that
provide in-flight refueling

» Special high-altitude recon-
naissance planes

* Medium- or long-range anti-
submarine patrol planes

* Long-range multiengine
k.eavy transport planes

* Lightweight utility planes

El{fc«litary Career Paths
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When assigned to nonflying
duty tours, airplane pilots often
specialize in areas that will help
them in senior staff positions
later in their career. These
“second careers” may be in ar-
eas such as engineering, com-
puter science, or personnel
management,

TRAINING

Initial training for pilots in-
cludes up to 18 months of de-
manding classroom and in-flight
training. Student pilots learn
principles of aerodynamics, ma-
jor airplane systems, meteorol-
Qgy. navigation, communica-
tions. and federal and service
flight rules and regulations.
They practice flying in all
weather, day and night. They
also practice flying in formation
andbasic aerobatics. Afterinitial
training, pilots are given ad-
vanced training in one type of
airplane, such as a fighter,
ground attack, bomber, recon-
naissance, or transport plane.
Pilots must continue on-the-iob
flight training throughout their
career.

Advanced training is available
in areas such as ground attack
tactics, dogfighting (air-to-air
combat tactics), and directing air
strikes. Pilots receive transition
training whenever their airplane
is modified or replaced by a new
generation airplane. There are
opportunities to attend graduate
school for advanced technical
and management degrees.

Pilots are also given opportu-
nities for professional military
education to prepare them for
senior officer positions. These
programs include study of mili-
tary subjects such as strategy,
tactics, and planning large-scale
operations. They may be com-
pleted either by correspondence

or full-time study.

Timeline

TYPICAL CAREER FATH
COMMAND PILOT: e

Excellent flight leaders who have broad experi-
ence in flying operations and who are outstanding
teaders may advance to senior positions.’ At this
level, they: = - Tt

» Command a squadron, flight operations.group,
air facility R
* Direct flight operations of a major flying unit-. 2
* Fly missions to maintain expert flying skills -
* Advise headquarters commanders on $quadraon
operations - : Coe A

FLIGHT LEADER

Pilots who are expert in their flying missiO_n}L&nd
demonstrate outstanding leadership qualities.may
advance to flight leader. At this level, they: =)

* Lead several airplanes on flying missions, such as
airstrikes, patrols, or transporting cargo . *".
* instruct pilots in squadron missions and tactics ™
* Evaluate pilots' flying, leadership, and.imanage-
ment skills ' ST TR
* Manage a squadron department, such as mainte:
nance, training, or safety - DR S
* Manage combat missions, planning target selec-
tions and personnel utilization T

SENIOR PILOT

After mastering the requirements of their assig
mission area and gaining experience as. leade
pilots may advance to senior pilot. Senior pilats:

Plan and fly operational missions
Fly as first pilot in a large airplane
Lead fiights of two or more aircraft on missions :*
Instruct new pilots in their squadron duties and re-
sponsibilities .

* Teach student pilots to fly :
* Explain mission plans and assignments to fii
crews

PILOT

Pilots who earn their wings are assigned to a flyi
squadron. Depending on the typs of aircraft and m
sion, they:

* Plan flights, considering weather, fuel, and aircra
loading

* Fly missions alone, as part of a group of airplanes;’
or as copllot in a large airplane

* Plan missions and tactics :

* Practice emergency and normal operating proce
dures

- /]
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Profile: Philip Thompson

Phil Thompson joined the Navy Re-
serves while he was in college studying
civilengineering. “l looked into the Navy's
Civil Engineer Corps,” he says, “ard liked
what | saw." After graduation, he went to
Officer Candidate School in Newport, RI,
and then to Civil Engineer Corps Officer
School in Port Hueneme, CA.

Phil's first assignment was to Guam. As
a new Civil Engineer Corps ensign (O-1),
Phil had 400 civilians working for him. He
also had a large budget and responsibility
for maintaining all Navy and Marine build-
ings and housing on the island. In his sec-
ond year he was assigned as the Activities
CivilEngineer (ACE). He managed a bud-
get of $4 million and alarge number of civil-
ianworkers. Philliked the job somuchthat
he asked to extend his tour of duty.

Phil enjoyed the public works side of civil
engineerir.g. For his next assignment, he
went tc the Naval Air Statior. Whidbev |s-
land, WA. There, hedirectad facility main-
tenance forces. maintained three run-
ways, two outlying airfields, roads. water,
power, transportation, and everything
needed to keep the base operating year-
round.

Assigned next to Vietnam, he directed
the construction of housing for Vietnam-
ese military personne! and their depend-
ents. His crews for this project were the
famous Navy "SeaBee" construction bat-
talions.

Phil's most memorable tour was at the
naval base at Guantanamo Bay, Cuba. He
directed contractors building a water de-
salinization plant and an addition to the
power plant. But his greatest satisfaction
came from completely remodeling every
home on the base. "We gutted and re-
made hot, uncomfortable houses into
madern, fully air-conditioned units. It was
really aporeciated by the Navy and Marine
Corps personnel and dependents living at
Guantanamo,” Phil says.

From his postin the Pentagon. where ha
monitors Navy planning and construction
in the entire continental United States,
Commander Phil Thompson is looking for-
ward to taking some time off when he
retires this fall. Looking back he says, “it's
been 22 years of fun.”
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C “rilgngineers are the military's build-
ers. Intheir varied careers they may:

““puild air strips in the jungle; direct con-

struction or maintenance of military bases;
or work alongside combat troops, physi-
cally altering the battlefield to help them
advance or hold their positions. You begin
your career managing construction con-
tracts, directing base utility and mainte-
nance services, or leading a group of en-
listed combat engineers. As you gain ex-
perience, you will serve in positions of in-
creasing responsibility. There are oppor-
tunities to become director of engineering
at a military base or to command a battal-
ion of combat engineers.

DUTY ASSIGNMENT

Civil engineers work primarily in engi-
neering offices or temporary construction
facilities on military bases in the U.S. and
overseas. Civil engineers assigned to
combat engineering units may spend
much time in the field during combat exer-
cises and field maneuvers. Most have op-
portunities for overseas assignment, par-
ticularly in Europe and the Pacific Istands.

SPECIALIZATION

Civil engineers typically spend their ca-
reer developing expertise in several areas.
Major areas include combat engineering,
contract management, and public works.
In each assignment, civil engineers use
their engineering background, career
experience, and increasing leadership
ability.

RELATED MILITARY
OCCUPATIONS

If you are interested in a career as a mil-
itary civil engineer, you may also want to
consider a career in another technical
field. See the Engineering, Science, and
Technical Occupations cluster in the Mili-
tary Career Guide for descriptions of these
occupations.

Military Career Paths
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ADVANCEMENT

To perform their wide range of
duties. military civil engineers
must be flexible. excellent lead-
ers, and have superior analytical
and commuinications skills.
They may come from any of sev-
eral engineering backgrounds.
They apply their education and
abilities to solve problems, su-
pervise contractors, lead troops.
and give advice on contracts and
designs.

To advance, civil engineers
must have excellent profes-
sional skills and managerial
abilities. To build a record of ex-
cellent performance. they must
win the confidence of the people
they work for and those who
work for them. As they gain
experience. they serve in posi-
tions of greater responsibility.
They manage larger contracts.
lead more people, and direct
projects of increasing complex-
ity. An excellent performance
record is essential to success.
An advanced engineering or
management degree may in-
crease chances for promotion.

Engineers compete with their
peers for promotion and career-
enhancing assighments. Only

the best-qualified personnel are
selected for advancement and
competition intensifies with each
increase in rank.

[ KC rhrary Career Paths
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TRAINING

Initial training for civil engi-
neers is a combination ot class-
room and field training. Courses
are faught in: managing con-
tracts, budgeting. combat engi-
neering techniques. and leader-
ship. To prepare tor their next
assignment, sonme engingers re-
ceive specialty training in such
areas as environmental protec-
tion. fire prevention’protection,
or mapping (cartography).

Advanced training is available
in leadership and combat engi-
neering. Civil engineers may
earn a graduate engineering
degree in a program funded by
their service. Many others ob-
tain degrees on their own time.

Civil engineers are also given
opportunities for professional
military education to prepare
them for senior ofticer positions.
These programs include study in
military subjects such as strat-
egy. tactics. and planning large-
scale operations. They may be
completed by correspondence
or full-time study.

Timeline

TYPICAL CAREER PATH
‘DIRECTOR OF ENGINEERING

Engineering staff officérs with outstandlng records
of leadership and technical expertise- may .be se-
lected to direct major engmeenng actwities or units.
At thls !eve| they L

. Command combat engmeenng or constructlon
battalions of 500 to 750 military personnel ="

. E"w civil engineering operations at a m!litary

ase

* Advise base or area commanders on clvil engl-
nagring matters

* Evaluate construction bids submitted by _civman
contractors

* Direct planning and management of major engu-

neenng projects R

'ENGINEERING STAFF OFFICER

Senior enginears who show excellent leadershup
and technical ability may advance to engmeerlng
staff officer, At this level, they: -

O PR

* Analyze and recommend design specmcataons for
buildings, bridges, roads, and other structures,,
* Determine construction pro;ect costs "
* Lead other civil engirieers in managing co nstruc-
tion and maintenance contracts for a military base
* Advise senior commanders on combat and other
engmeenng matters :

SENIOR ENGINEER

Civll engineers who have performed weli in their
first assignments may advance to senior engmeer
At this level, they:

+ Command combat engineering companies of 650
200 enlisted personnel

* Plan and manage programs to maintain utilitie§
buildings, or roads on a military base

* Train new civil engineer officers

* Review plans anddesigns for engmeenng pro;ect

'CIVIL ENGINEER

After initial training, civil engineers are given th :
first duty assignment. Here they may:

* Directmilitary and civilian personnel in maintaining.
and constructing buildings %
* Lead combat engineers in missions such as bmld-
ing fortifications, assembling mobile bridges, on
preparing mine fields y
* Monitor contractors to ensure their work meeis
contract specifications :
* Lead and train enlisted personnel in constructlon
techniques
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Profile: Wayne Garvey

Growing up in a small town in Texas,
Wayne Garvey enjoyed working outdoors
and knew he wouild like the life of a soldier.
During his ROTC training at the Virginia
Military Institute (VMI), Wayne heard an in-
fantry officer talk about his profession. |
was impressed by his orientation to people
and the emphasis the Army places on indi-
vidual and team effori, professionalism,
and dedication.”

Wayne graduated from VMI. earning a
commission in the Reserves. He qualified
for a delayed entry to active duty, and used
the time to go to law school. After admis-
sion to the bar, he began active duty. His
first assignment following basic infantry
and airborne training was to the 101st Air-
borne, Fort Campbell, KY, as a weapons
platoon leader.

In that tour, Wayne also served as a
company executive officer and as battalion
adjutant, monitoring administration.

His next tour was in Vietnam, as a pla-
toon leader withthe 1st AirCavalry. Wayne
led his platoon in many combat actions and
earned several decorations, including the
silver star, the nation's third highest award
for gallantry. He also spent part of his tour

on the headquarters staff before returning
home. During this tour, he advanced to
capta.”,

With his service obligation complete,
Wayne leftthe Army. Hepracticed law and
was very successful. "But," he says. ‘|
missed the Army every day of those 2
years." He and his wife made the decision
together to return to Army life.

Back on active duty, Wayne returned to
Vietnam, commanding a rifle company.
He again earned severaldecorations. Fol-
lowing this tour;, Wayne returned to the
“States” to teach tactics at West Point
Army Military Academy.

Since West Point, Wayne has served
severaltours onvarious Army staffs;inone
tour he assigned infantry officers to posi-
tions throughout the world. He also com-
manded an infantry battalion in Korea.
“Thiswasarealmilestone,"he says, “areal
highlight of my career to date.”

Just selected for the highest level offi-
cers’ courses at the Army War College.
Wayne says about his service. "Even the
bad days have been good. | have really
enjoyed my career!”

<
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I nfantry officers lead their troops

through rigorous training and maneu-
vers. As an infantry officer, you will make
sure your men are in top shape, well
trained. and properly equipped. You begin
your career leading a platoon of 30 to 50
infantrymen. As you gain leadership and
tactical experience, you will serve in posi-
tions of increasing responsibility. There
are opportunities to become battalion
commander.

DUTY ASSIGNMENT

Infantry officers serve in infantry units at
military bases in the U.8. and overseas.
They work in offices and spend much time
in the field. The new officer's first assign-
ment is to train and lead a platoon of 30 to
50 soldiers. Later in their career, infantry
officers command a company of 100to 200
soldiers and perhaps a battalion of 500 to
1,000 soldiers. There are excellent oppor-
tunities for overseas assignmentin Europe
and the Pacific Islands.

SPECIALIZATION

Infantry officers may specialize in am-
phibious warfare (attacking land from the
water), airborne operations {(parachuting
into battle), specia! operations, or ranger
operations (rangers are special units
skilled in combat in many different geo-
graphical areas). Infantry officers may
also develop secondary career specialties
through advanced education or special
experience.

RELATED MILITARY
OCCUPATIONS

If you are interested in a combat career,
you may also want to consider a career as
an artillery, tank, missile systems, or spe-
cial operations officer. See the Combat
Specialty Occupations cluster in the Mili-
tary Career Guide for descriptions of these
occupations.

Mititary Career Faths
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ADVANCEMENT

Infantry officers must be
quick-thinking. aggressive lead-
ers to be able to train and moti-
vate the soldiers they command.

To be successful platoon
leaders, infantry officers must
master infantry operations and
weapons and show outstanding
leadership. To advance to com-
pany commander, they must
master all tactical aspects of the
infantry, and demonstrate ability
to coordinate combat actions
with artillery, armor, aitlift, and
air strike support units. To ad-
vance to senior command posi-
tions, they must have success-
fully commanded and demon-
strated potential at the company
level to be selected to command
at the senior level. Qutstanding
performance in every duty as-
signment is essential for ad-
vancement. Officers with the
broadest range of infantry skills
and best records of leadership
have the best chance for promo-
tion.

infantry officers compete with
their peers for promotion and
career-enhancing assignments.
Only the best-qualified person-

) _litary Career Paths

nel are selected for advance-
ment and competition intensifies
with each increase in rank.,

TRAINING

Initial training for infantry offi-
cers includes up to 6 months of
training in the classroom and in
the field. Training covers infan-
try weapons, combat tactics. in-
fantry organization, and military
leadership. Many officers also
receive specialized training to
prepare them for their first as-
signment. They may be trained
in combat skills such as para-
chute jumping, Ranger training,
or amphibious landings.

Advanced training is provided
to prepare infantry officers for
more senior leadership roles,
Courses are primarily in coordi-
nating infantry and mechanized
infantry with other combat units.

Infantry officers are also given
opportunities for professional
military education to prepare
them for senior officer positions.
These programs include study of
such military subjects as strat-
egy. tactics, and planning large-
scale operations. They may be
completed by correspondence
or full-time study.

SIEY

Timeline

TYPICAL CAREER PATH
BATTALION. COMMANDER |
Outstanding officers with a broad range of. ipfantry

experience may advance to semor ofﬁcer po mons.
At this level, they:

« Command .an. mfantry battallon of 500 to 1.000
men :

* Plan training exercises or musslons

* Instruct company commanderson missnon assign-
ments and objectives _

. Coordmatebattleplanswntharmor.arullery. nd ai
support units - TEERL

INFANTRY STAFF OFFICER

Company commanders with demonstrated Ieader-
ship skills may advance ta infantry staft ofﬁcer: In thls
position, they: _ o .

* Assist their battalion commander i in admimstraﬂon
and management duties

+ Manage a specialized function such.as Iogistlcs or
operations for a battalion or headquaner 'staﬁ

* Teach infantry courses _ -

* Resolve unit supply, mamtenanca,. .
problems -

« Advise senior commanders on mfantry operations
and readiness .

COMPANY COMMANDER

Platoon leaders who have shown Ieadership \bil-
ity may advance to company commander. L,At'th's
level, they: '

* Command an mfantry company consisting: of sev-
eral platoons _

* Develop and carry out battle plans to support:
talion objectives -

+ Develop, schedule, and carry out training plans
and field exercises

+ Explain battle plans and assign objectives to pla
toon leaders

PLATOON LEADER

After initial training, infantry officers are assigned
to lead a platoon. Platoon leaders:

. grain and lead an infantry platoon of 30 to 50 §;
iers
s Inspect troops, barracks, and equipment _
* Plan daily conditioning programs for the platoon
the entire company :
* Lead the platoon on combat training exercises. =
* Direct the care and maintenance of weapons;]
radios, and other equipment assigned to the p!
toon

This career is not open to women
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Profile: Theresa Alvarez

Theresa “Teri” Alvarez signed up for a
Marine training program one summer in
college. “Itsounded interesting,” she says,
“and it carried no obligation." Teri and 6
friends went to training that summer. After
graduation, 3 of them went on to Officer
Candidate School and became Marine offi-
cers.

Teri decided to enter the intelligence
fieldas aninterrogator/transiator. She was
assigned to Hawaii, working as an intelli-
gence analyst for Southeast Asia. As part
of her duties, she prepared and gave brief-
ings to senior officers served by her unit,

To further develop her leadership abili-
ties, she was assigned to the Officer Can-
didate School in Quantico, VA. There, Teri
taught several classes and counseled
women officer candidates. She says, "I
watched the women walk in and become
Marine officers--leaving more confident
and professional. It was one of my most
enjoyable assignments.”

After attending a special 9-month intelli-
gence school to prepare her ‘o a®sign-
ment to the Defense Intelligence Agency
(DIA), Terireported for duty in Washington.
D.C. as a Marine captain. In this post she

developed a situational modelto alertintel-
ligence planners to developing threats all
over the world. She also prepared a train-
ing course for threat analysts in different
intelligence agencies. For herwork during
this tour, she was awarded the newly au-
thorized Defense Meritorious Service
Medal.

After being selected for promotion to
major, Teriwent full-time to Command and
Staff College. She was then assigned as
the first woman to hold a position as divi-
sion level (G-2) intelligence officer. She
directed the group that provided intelli-
gence services to the 2nd Marine Division:
roughly one-third of the Marine Corps fight-
ing force.

Later assignments included Okinawa
and the Marine Headquarters in Washing-
ton, D.C.. where she works now. planning
and analyzing Marine Corps intelligence
activities. As a lieutenant colonel. she is
looking forward to her next assignment.
She says. "lam eager for more responsibil-
ity. | really like the challenge and the op-
portunity to advance in a field that is so
important to the Marine Corps and the
nation.”
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l ntelligence officers are the eyes and

ears of the military. The Information
they deal with is vital to our national secu-
rity. As anintelligence officer, you willana-
lyze information on the military forces, gov-
ernments, and people of other countries,
You begin your career collecting and giv-
ing combat commanders briefings on in-
formation from sources such as satellite
and aerial photographs, intercepted com-
munications, and observersin the field. As
you gain experience, you will serve in posi-
tions of increasing responsibility. There
are opportunities to become intelligence
operations director of an intelligence-gath-
ering unit or of a large combat force on land
of sea.

DUTY ASSIGNMENTS

Most intelligence officers work at military
bases in the U.S. and overseas. Many
work in electronic data processing and
evaluation centers or photographic inter
pretation labs. Some work aboard ships. or
airplanes with sophisticated intelligence-
gathering equipment. Many intelligence
officers have an opportunity to work in
Washington, D.C., where much intelli-
gence planning and evaluation takes
place. Intelligence officers have good op-
portunities for overseas duty.

SPECIALIZATION

Intelligence officers typically specialize
in one area of intelligence early in their
career. They expand on that foundation as
they advance. Areas of specialization in-
clude communications intelligence (infor-
mation from intercepted radio voice com-
munications), signals intelligence (data
from non-voice radio and radar signals),
imagery intelligence (information from sat-
ellite and aircraft images), combat intelli-
gence. and human intelligence (informa-
tion provided by agents and other individ-
uals in the field).

Military Career Paths
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ADVANCEMENT

Intelligence officers serve in
positions of great sensitivity.
They analyze information vital to
naiional security and prepare it
for combat commanders around
the world. Intelligence officers
must be aggressively resource-
ful and analytical. and have ex-
cellent speaking and writing abil-
ity. In perhaps no other occupa-
tion is so much trust placed in
individuals so early in their ca-
reers. After mastering the basic
analytical skills, intelligence offi-
cets apply them in positions of
increasing responsibility.

To advance, intelligence offi-
cers must have a record of con-
sistently superior performance.
Because military operations
depandon accurate intelligence,
there is no room for mistakes.
Intelligence officers must win the
respect and trust of their com-
manders and prove themselves
good leaders. They must often
learn computer and related
skills.

Intelligence officers compete
with their peers for promotion
and career-enhancing assign-
ments. Only the best-qualified
personnel are selected for ad-
vancement, and competition in-
tensifies with each increase in
rank.

) _ilitary Career Paths

TRAINING

Initial training for intelligence
officers includes up to 6 months
of intensive classroom study.
Officers learn how to analyze
data and prepare briefings.
They are trained in techniques
for gathering intelligence and
learn the kinds of information
combat commanders need to
make decisions in battie. They
also are briefed on world situ-

ations. Intelligence officers may

receive specialized training in
areas such as electronics, com-
munications, or satellite photo-
graphic intelligence gathering.

Advanced training is availa-
ble. usually to prepare intelli-
gence officers for a specific as-
signment, Other advanced
courses may be in special anal-
ysis of intelligence information
from many sources.

[ntelligence officers are also
given opportunities for profes-
sional military education to pre-
pare them for senior officer posi-
tions. These programs include
study of military subjects such as
strategy. tactics, and planning
large-scale operations. They
may be completed either by cor-
respondence or full-time study.

Timeline

"o Coordinate thelrintelhgence wrth other mrthary and

TYPICAL CAREER PATH = %
INTELLIGENCE OPERATlONS DIREOTOR

Outstandlng mtellrgence staff cffrcers ‘may ad-
vance to intelligence cperauons drrectcr Here they.

* Direct inteillgence servrces for alr. Iand or sea
commands - : '

civilian intelligence agencies

+ Determinethe intelligence neededto. SUpport large
combat forces '

* Evaluate intelligence sources for accuracy and
usefulness :

* Brief top-level military leaders in areas of personal
expertrse

INTELLIGENCE STAFF OFFICER -

Senior intelligance officers with excellent records
of performance and leadership ability may advance
to intelligence staft officer, Typically, they :

* Brief senior-level staff and combat commanders
on activities of enemy forces _ :

« Direct a team of officers and enlisted personnel
compiling and analyzing inteligence mformatlon
from all sources - o

» Confer with intelligence officers fram other.serv-
ices and nations to share information

+ Teach military intelligence courses

SENIOR INTELLIGENCE OFFICER

Intelligence officers with art excellent perform _nce
record may advance to senior intelligence office
this level, they may:

* Analyze information from many sources of intem-
gence and prepare briefings or reports :

* Gather information to support combat exerclse
and maneuvers

* Analyze potential security problems

* Train now intelligence officers in job duties

INTELLIGENCE OFFICER

After initial training, intelligence officers are as-
signed to specialized intelligence units or to air, sea,:_
or ground combat units. Here they may:

. R'esearch enemy force locations, size, and cap
bility B

» Analyze weaknesses and strengths of enemy
forces |

* Brief combatcommanders or aircrews on research
results "

* Directa smallteamof enlisted personnel intercept-;
ing and analyzing voice or other radio signals

* Interpret aerial and satellite photographs

* Debrief aircrews or ground combat teams return«
ing from missions or patr 's
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Profile: Leighton Pierce

After college, Leighton Pierce was not
challenged by his job with a large computer
firm. After talking with a Marine officer
friend, he decided to give the Marines a try.
He graduated near the top of his officer
training class and then spent a tour in
Vietnam, after which he decided to make
the Marine Corps his career.

However, cancer forced him from active
duty. The service treated him and. while
hewason atemporary retirement, covered
him with 100 percent medicali disability pay
and benefits. He took the opportunity to go
to law school.

When he was given a clean bill of heaith,
the Marines asked him if he would like to
return to active duty as a lawyer. "My wife
andienjoyed the friends we had made and
the travel,” Leighton says. "so we decided
to go back," leaving behind a successful
civilian law practice.

He started his Marine law career with
Naval Justice School. before practicing
law for the military.

Leighton especially enjoyed courtroom
practice in prosecution and defense, but
was challenged by other legal service as-
signments as well. A high point in his
career was a tour to Okinawa. “We loved
the life there,” he says. in that tour, he
served as senior defense counsel, direct-
ing all trial defense cases and acting as the
lead defense lawyer in many trials.

Since then, he and his family have en-
joyed assignments in the United States
and a tour in the Philippines. Leighton is
now a lieutenant colonel in charge of legal
support services, 2nd Force Service Sup-
port Group, directing 34 lawyers and 83
enlisted legal specialists. His group han-
dies all military justice and administrative
law for thousands of Marine Corps person-
nel stationed at Camp Lejeune, NC. He is
looking forward to continuing his challeng-
ing and rewarding career.

Q
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Military lawyers, known as Judge
Advocate General's (JAG) officers,

= work for the largest “legal firms" in the

world. As a military lawyer, you will pros-
ecute or defend military personnel in
courts-martial, counsel personnel on legal
problems, and advise commanders in mat-
ters oflaw. You begin your career handling
trials and providing legal services. As you
gain experience, your assignments will
become more challenging. There are op-
portunities to become a legal services di-
rector or a judge in a military court.

DUTY ASSIGNMENT

Most military lawyers work in legal of-
fices and courtrooms on military bases in
the US. and overseas. Some serve
aboard large ships atseaor onthe flagship
of a fleet commander. Legal services offi-
cers and directors normally work at major
command headquarters, on large military
bases, or in Washington, D.C. There are
good opportunities for overseas assign-
ments.

SPECIALIZATION

Lawyers may gain special expertise
through experience or advanced educa-
tion. They may specialize in contract,
labor, international, maritime, or criminal
law.

Military Career Paths




ADVANCEMENT

Military lawyers must speak
and write with ease and author-
ity. They must be familiar with
civilian and military law, as well
as courtroom strategy. Creativ-
ity and perseverance are essen-
tial toresearch complex legal rul-
ings and use them in court
cases.

To advance, lawyers must
continue to increase their know!-
edge of military, criminal, and
civil law. They should have ex-
cellent legal performance, and
leadership records. Most law-
yers obtain advanced degrees
or specialties. However, they
are also encouraged to broaden
their experience through a vari-
ety of assignments. In later
assignments, lawyers lead jun-
ior JAG officers as well as en-
listed legal personnel.

Lawyers with a legal specialty
and outstanding records of per-
formance in a variety of assign-
ments have the best opportuni-
ties to advance to senior posi-
tions. Only the best-qualified
personnel are selected for ad-
vancement and competition in-
tensifies with each increase in
rank.

) _litary Career Paths

TRAINING

Lawyers entering the military
must be graduates of an accred-
ited law school. Initial training for
lawyers is conducted by the ser-
vice Judge Advocate General's
school. Courses include intro-
duction to military law, the mili-
tary justice system, and officer
leadership and management re-
spunsibilities. New lawyers train
on the job in courtrooms and
legal service offices.

Lawyers are expected to keep
up with changes in laws, regu-
lations, and legal procedures.
They must continue to study and
attend symposiums, confer-
ences, and seminars throughout
their career. Many lawyers have
opportunities to acquire special-
ties and advanced degrees. Ad-
vanced training typically opens
up a range of assignments that
would otherwise be unavailable.

Lawyers are also given oppor-
tunities for professional military
education to prepare them for
senior officer positions. These
programs include study of mili-
tary subjects such as strategy,
tactics, and planning large-scale
operations. They may be com-
pleted by correspondence or oc-
casionally by full-time study.

Timehne ..

. Serve as a judge on courts-martial

TYPICAL CAREER PATH
LEGAL SERVICES DIRECTOR

Legal services officers with outstandmg records of
leadership and legal expertise may advance to Iegal
services director, Here they may: o

+ Direct all activities of alegal services (Judge Advo-
cate General's) office suppc rting local operatlonat
commands

* Set up prosecution or defense in courts-martial""-‘

» Advise senior staff and combat commanders
legal matters

LEGAL STAFF OFFICERS

Qutstanding senior lawyers may advance to legal
staff officer. At this level, they may: ~

TRy

* Advise commanders on specific legal t0pic X oon-
tract, labor, maritime, or international law) :
* Defend or prosecute personnel in courts:iartial
that require lawyers of senior rank and expertise
* Direct lawyers and enlisted legal specialists in pro-
viding services to military personnel and‘* 'elr
dependents !
* Review contracts to determine i they mea ega!
requirements .

SENIOR LAWYER

Lawyers who demonstrate the ability to Inte_rpret
and work with law may advance to senior Iawyer At
this level, they: '

» Advise commanders and senior staff offtcer
general legal issues o

» Make sure policies and procedures comply with.
civil and military law

* |nvestigate liability claims

* Advise military personnel on legai matters

LAWYER

Following initial training, lawyers are assigned to
Judge Advocate General offices. Here they: 3

* Prosecute and defend mititary personnel in courts-».
martial 3
+ Research cases using law libraries and computer-/
ized references
* Interview defendants and witnesses ’
* Preparewills, adoption papers, and other personal
legal documents
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Profile: Brian Christopher

As a child, Brian Christopher lived on a
small farm and liked to watch the weather.
He remembers trying to figure out what the
weather would be when he was just 8
years old. However, it was not until he was
working his way through college that Brian
really decided meteorology was the career
he wanted. He also had another goal--to
serve in the Air Force.

His first assignment was to Plattsburg
Air Force Base {AFB) in northern New
York. There he developed and briefed
weather forecasts for B-52 bomber and
KC-135 tanker aircrews. The aircrews de-
pended on the accuracy of his forecasts to
fly safely and to protect planes on the
ground from damage by severe weather.
After 15 months, Brian became a weather
officer for all the bomber squadrons at the
base. He briefed the wing commander
daily and made sure the squadrons re-
ceived good weather support.

Brian applied and was selected for fully
funded studies at St. Louis University and
earned a master's degree in meteorology.
“After my degree. the technical assign-
ments really opened up,” he says. He
became atechnical consultant at Andrews
AFB,MD, near Washington, D.C. There he

developed new methods for using satellite
data to predict weather in areas of the
world with no ground observation statior.s.
He aiso kept himselfinformed on what was
goingonin civilian meteorological science.

As he advanced, Brian filled more lead-
ership roles. He played a part in the
weather service's support in developing
new weapons systems. As a major. he
commanded a large weather station serv-
ing the Tactical Air Command's busiest
training base, Luke AFB, AZ. He worked
with the North American Air Defense Com-
mand in Colorado Springs and he was a
key individual in efforts to modernize Air
Force weather service equipment.

Today. Lieutenant Colonel Brian Chris-
topher leads 65 meteorologists and en-
listed weather specialists at the Global
Weather Center at Offut AFB in Omaha.
NB. His group serves all the armed serv-
ices and supports missions ranging from
major NATO exercises to missile launches
and testing all over the world. "l enjoy my
role as a leader,” he says, "but | still like to
pit my forecasting skills against Mother
Nature.”

IToxt Provided by ERI

ARMY

NAVY

AIR FORCE
MARINE CORPS

A ccurate weather forecasts can save
lives and equipment in military op-
erations. As a meteorologist, you super-

* vise enlisted weather observers and fore-

casters and advise operational command-
ers on changing weather conditions. You
begin your career directing data collection
and interpreting weather maps, observa-
tion data, and satellite information. As you
gain leadership and forecasting skills, you
will servein positions of increasing respon-
sibility. There are opportunities to become
director of a major meteorological center in
charge of a group of weather stations.

DUTY ASSIGNMENT

Most meteorology officers work in
weather stations or weather support units
at military bases in the U.S. and overseas.
Some work in global weather centers. Oth-
ers work in command and control centers
aboard ships at sea. There are good op-
portunities for overseas assignment to
military bases and outposts throughout the
world, from the tropics to the north and
south poles.

SPECIALIZATION

Meteorologists may specialize in the
field in which they have an advanced de-
gree. Specialties include oceanography,
astrophysics. geophysics, and computer
science. Typically, meteorologists serve
in a variety of assignments, returning peri-
odically to their speciality.

RELATED MILITARY
OCCUPATIONS

If you are interested in a career as a
meteorologist. you may also want to con-
sider a career in oceanography or some
other scientific or technical occupation.
See the Engineering, Science, and Tech-
nical Occupations cluster in the Military
Career Guide for descriptions of these oc-
cupations.

Military Career Paths




ADVANCEMENT

Meteorologists must be able
to forecast the weather accu-
rately and to apply their exper-
tise to research, military exer-
cises, and strategic planning.
Meteorologists begin by practic-
ing short-term and extended
forecasting, briefing flight crews,
and directing enlisted weather
observers. After mastering
these skills, they work in larger
weather stations serving more
people and missions. In the
Navy, meteorologists will also
apply theirknowledge to the field
of oceanography.

To advance. meteorologists
must make consistently accu-
rate forecasts and show excel-
lent leadership and manage-
ment skills. Most senior meteor-
ologists have an advanced de-
greein areas such as math, geo-
physics, astrophysics. oceanog-
raphy, and computer science.
Qutstanding performance and
advanced education are keys to
advancement in meteorology.

Meteorologists compete with
their peers for promotion and
career-enhancing assignments.
Only the best-qualified person-
nel are selected for advance-
ment and competition intensifies
with each increase in rank.

) _ilitary Career Paths

TRAINING

Initial training for meteorolo-
gists includes up to 12 months of
classroom instruction in weather
observation, analysis, and fore-
casting. Instruction is also given
on the impact of weather on mili-
tary operations and the informa-
tion needed by combat com-
manders. Military leadership is
an important part of initial train-

ing.

Advanced training is given in
such areas of specialization as
interpreting satellite weather
data and computer applications
to forecasting. Most meteorolo-
gists earn advanced degrees in
areas such as meteorology.
oceanography, geophysics, as-
trophysics, or computer science.
They may specialize in such
fields as environmental effects
on electronic equipment, solar
forecasting, or acoustics in wa-
ter. Some attend schools in pro-
grams funded by their service,
others obtain degrees on their
own time.

Meteorologists are also given
opportunities for professional
military education to prepare
them for senior officer positions.
These programs include military
subjects such as strategy. tac-
tics, and forecasting require-
ments for planning large-scale
operations. They may be com-
pleted by correspondence or full-
time study.
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TYPICAL CAREER PATH
METEOROLOGY DIRECTOR

Meteorology staff offlcers with superlor technical
expertise and leadership ability may advance to
direct a meteorological center. At thls lavel, .ghey
may: o s

+ Direct personng! prednctmg and monltorlng global
weather patterns :
* Advis2 top-level military commanders, on _eather
conditions
« Manage staff and weather planning for Iarge geo-
graphic areas (such as northern Europe) =~
« Inspect weather facilities under their-command-

'METEOROLOGY STAFF OFFICER

Senior meteorologists with records 6 ?excellent
perfarmance may advance to meteorolog" '
cer. They may: : .

+ Command large weather stations
» Advise scientists and technicians desugnlng le-

veloping, and testing new weapons. syste :
+ Direct weather computer centers -
Ctonfer with aceanographers to supportppe
at sea
Advise combat commanders and thenr staﬁ&.on
weather conditions .

SENIOR ME.TEOROLOGIST

Meteorologists who have excellent technical and
leadership skills advance to senior meteoro_
this level, they may: :

ions

* Command a small -weather station or o
weather facility :

» Train and evaluate new meteorologists and
listed personnel

+ Send hazardous weather warnings

« Direct preparation of weather forecasts and lo
advisories

METEOROLOGIST

After initial training, new meteorologists are a
signed to base weather stations or outlying wea
suppor facilities. Here they:

+ Direct entisted personnel gathering weather da
from surface instruments, balloons, radar, and
satellites RS

* Analyze data and information from charts an,d
other weather stations -

* Prepare short-term and long-range weather fm'a-
casts )

+ Brief aircrews on weather conditions
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Profile: Peter Flambeau

Lieutenant Colonel Pete Flambeau en-
joyedphysics inhigh school. The manwho
was his physics teacher and football coach
suggested college and a major in physics.
Pete decided to take his advice and grad-
uated with honors from a college in Massa-
chusetts.

Pete had joined the ROTC in his junior
year in college. When he completed his
bachelor's degree, he requested and re-
ceived a delayed entry to active duty so he
could complete a master's degree in nu-
clear physics. When he entered active
duty as a second lieutenant, the Air Force
needed many officers as weapons control-
lers. He trained at Tyndall Air Force Base
(AFB), FL. and then for 2 years controlled
fighter interceptors from Kotzobue, AL and
Myrtle Beach, SC.

Pete and his family found that they en-
joyed Air Force life. When his obligated
service was up. he decided to continue a
career in the service. Pete wanted to redi-
rect his career to physics. so he appliedto
the Air Force Institute of Technology in
Dayton, OH. He was accepted and com-
pleted studies for a doctoral degree
(Ph.D.) in nuclear effects. He was pro-
moted to captain while he was at school.

In order to conduct research for his
Ph.D., he was assigned to the Air Force
Weapons Laboratory in Albuguerque, NM.
He also worked on other projects, includ-
ing computer predictions of nuclear weap-
ons effects. ~

Once Pete earned his Ph.D, his leader-
ship duties increased. He led research for
several important projects, including a
project for the MX ballistic missile program.
He also spent a tour teaching physics at
the Air Force Academy. "l really enjoyed
working with the cadets,” Pete says. "It
was arewarding tour.” Promoted to major,
he was selected to attend Air Force Com-
mand and Staif College full time for ad-
vanced professional military education,

Today Pete is deputy director of Space
Physics at the Air Force Geophysics Lab-
oratory in Hanscom, MA. Smiling, hesays,
"After assignments all over North America,
[ now live 5 miles from the place | was born
and raised.”

Pete says his career has been exciting.
“l have had variety and challenges con-
ductingresearch and leading the scientists
who worked for me.” He looks forward to
being the chief director of critical space
systems projects over the next several
years.
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Career nuclear engineers conduct
research and develop projects using

the most advanced technology. As a
nuclear engineer, you may work with la-
sers, particle beams, weapons effects, or
space environments. Your contributions
will be vital to maintaining the nation's
defense. You begin your career in a labo-
ratory. You will work with and learn from
some of the world's foremost nuclear
engineers. As you develop your knowl-
edge and leadership abilities, you will take
on greater responsibility. There are oppor-
tunities to advance 1o director of a military
research laboratory,

DUTY ASSIGNMENT

Nuclear engineers work in laboratories,
offices, and somgtimes in the field. During
a typical career, a nuclear engineer per-
forms and directsresearchand serves with
military staffs, Almost all assignments are
in the United States. However, there are a
few opportunities for assignment abroad.

SPECIALIZATION

Nuclear engineers specialize in military
applications of nuclear energy. They con-
duct research. direct design and develop-
ment projects. and manage purchasing
contracts. Most seek to become an expert
in one area of the field. Some areas of re-
search are:

* Nuclear reactor design for ships, sub-
marines, or land (safety, performance,
theory, and testing)

* Nuclear reactor operation

» Nuclear safety (storage and handling of
fuel, reactors, and weapons)

» Nuclear effects on electronic and other
equipment

» Technical aspects of nuclear weapons
policv

As nuclear engineers advance to senior
officer positions, they maintain their spe-
cialized knowledge andincrease theirgen-
eral knowledge of the field.

Military Career Paths



ADVANCEMENT

Nuclear engineers conduct
research, design weapons and
related systems, and manage
projects critical to the nation's
defense. They mustunderstand
the fundamental principles of
physics. math, and other areas
of science. They must master
the most recent advances of an
incredibly complex technologi-
cal profession. They also need
to become excellent leaders and
managers.

To advance, nuclear engi-
neers must develop their re-
search skills. They mustbe able
to design research programs,
tests, and experiments. They
work constantly to keep abreast
of innovations in the field. It is
essential for nuclear engineers
to have an advanced degree
(master’'s ordoctorate) andthere
are many opportunities for fully
funded education to achieve this
career milestone. Nuclear engi-
neers must also develop their
teadership skills to advance to
the most seniur levels in the pro-
fession,

The Air Force is the only serv-
ice with a distinct career path in
nuclear engineering. In the
Army, Navy, and Marine Corps,
officers typically enter nuclear
engingering after qualifying in
another occupation. They most
often enter the field after 6 to 10
years of service and attending
graduate school fora nuclear en-
gineering degree. In these
cases, nuclear engineering is a
secondary occupational spe-
cialty and not a career, although
officers may periodically return
to assignments related to nu-
clear engineering.

[ KC litary Career Paths

REI.ATED MILITARY
OCCUPATIONS

Ifyou are interestedinacareer
in nuclear engineering, you may
alsowantto consider a career as
a physicist, cornputer systems
engineer, electrical and elec-
tronics engineer, or chemist.
See the Engineering, Science,
and Technical Qccupations

cluster in the Military Career

Guide for descriptions of these
occupations.

TRAINING

Initial training for most nuclear
engineers is on the job at a mili-
tary-run laboratory. Nuclear en-
gineers typically enter the serv-
ice with a master's or bachelor's
degree in physics. nuclear engi-
neering, or a related field. After
one or two tours in a laboratory,
most nuclear engineers attend
graduate school funded by their
service. They earna Ph.D. ora
master's degree. The course
work for their degree usually in-
cludes research in an area of di-
rect interest both to them and to
the service.

Nuclear engineers are en-
couraged to complete profes-
sional military education pro-
grams to prepare them for senior
officer positions. These pro-
grams involve study in military
subjects such as leadership.
strategy, tactics, and planning
large-scale operations. They
may be completed by correspon-
dence or full-time study.
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Timeline

TYPICAL CAREER PATH
LABORATORY DIRECTOR

Outstanding nuclear engineering staff officers: with
career-long records of top performance as leaders,
managers, and expert nuclear engineers may ad-
vance to Iaboratory drrector. At thrs tlme rne-their
career, they:. . oo '

+ Command a research laboratory, monitoring 18-
search, directing research, and leading teams_‘of
scientists and technicians ol

+ Develop and consult on military service reses
and development strategy

* Provide expert advice to national-level staffs:

* Manage government weapons acquisition pro-
grams

Senior nuclear engineers who have excellent
search and managerial skills may advance to nucleg
angineering staff officer. Here they: :

* Manage research projects, directing civilian. and
military scientists o
* Provide senior military staffs with expert advice on
matters concerning nuclear weapons- -
* Assist scientists from many other drscrp!rn i
solving shared research or production problems.”
» Conductindependentresearchina specrat are
expertise x

SENIOR NUCLEAR ENGINEER

Nuclearengrneerswhohavedemonstratedtech_
cal proficiency and the potential to become excellent
researchers and leaders may advance to s
engineer. At this level, they may:

* Conductbasicand appliedresearchina Iaboratory
+ Complete a master’s degree or Ph.D. in an arga of.

nuclear engineering P
* Teach courses in their field or specialty E
Provide technical direction for research performed_.
by contractors or universities

NUCLEAR ENGINEER

Following initial training, new nuclear engineers’
are assigned to research and development laborato-]
ries, test sites, or nuclear reactor prototypes. Nuclear'
engineers: i1

* Work with experienced research scientists on proj-
ects such as effects of the outer space electromag :
netic environment on people and electronic equip-
ment, laser and particle beam technology, weapon
design, or effects of weapons on military equip-.
ment

* Develop professional research skills

* Give technical support to projects demanding
knowledge in nuclear enginesring
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~ PHYSICIANS AND SURGEONS

Profile: Anthony Rugieri

Tony Rugieri enjoyed biology and
wanted to become a doctor. He chose the
Army because of the educational opporiu-
nities it offered for obtaining a medicai
degree. "The Army internship gave doc-
tors a chance to rotate in departments and
to practice many medical specialties,” he
says. Tony's first assignment was direct-
ing emergency room services at a large
hospital near Washington, D.C.

In his next assignment, Tony went to
Vietnam. He found the life of a combat
doctor challenging. He earned two bronze
stars; one for valor and one for exception-
ally meritorious service. After this tour, he
decided to “stay awhile” in Army medicine.

Returning from Vietnam, Tony was se-
lected for a fully-funded advanced training
program in internal medicine. He stayed
on at the hospital where he trained and
served a year as staff physician ininternal
medicine.

After a tour with the Office of the Army
Surgeon General in Washington, D.C.,
Tony and his family enjoyed a tour in Ger-
manytogether. Tony was the chief of inter-
nal medicine at an Army hospital and fol-
lowed this assignment with a position as
chief of hospital clinics and community
health services.

In Germany. Tony qualified for certifica-
tion in family practice medicine. This was
a new program in military medicine. As
one of the first doctors qualified. Tony
returned to the United States and became
the chief of family services at a large hos-
pitalon the East Coast. He also directeda
residency program for doctors in ad-
vanced training.

Today, Tony is a colonel. directing qual-
ity assurance for the Surgeon General of
the Army. Tony says. "One of the best
things about my career has been the op-
portunity to work in many different jobs. |
am always looking forward to my next as-
sighment.”
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Military physicians and surgeors lead
health care teams in the field and in

military hospitals and clinics arour'd the
world. As a physician or surgeon you will
diagnose and treat military personnel nd
their dependents. You begin your career
treating patients under the direction of an
experienced staff doctor. As your knowl-
edge and skills increase, you will special-
ize in a medical field. There are opportuni-
ties to become medical director of a hospi-
tal or clinic.

DUTY ASSIGNMENT

Most physicians and surgeons work in
clinics, hospitals, and medical centers at
military bases in the U.S. and overseas.
Some work aboard naval vessels or hospi-
tal ships. Many serve temporary duty as-
signments in field hospitals during combat
exercises and maneuvers. The military
services strive to provide doctors with a
stable work environment. As aresult, phy-
sicians and surgeons often serve ex-
tended duty assignments at a single hospi-
tal in the U.S., Europe, or the Pacific.

SPECIALIZATION

Physicians and surgeons specialize as
they gain experience and education. For
physicians, typical specialties include fam-
ily practice, pediatrics (praviding care for
newborn children to young teenagers),
and endocrinology (treating disorders
caused by imbalances and diseases of the
body's system of internal glands). Sur-
geons begin in general surgery and typi-
cally specialize in neurosurgery (surgery
involving the brain and central nervous
system). heart surgery, or cosmetic/recon-
structive surgery.

Military Career Paths
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ADVANCEMENT

Military physicians and sur-
geons must have outstanding
stamina. perseverance, and a
desire to serve others. They
must be scientifically astute and
able to communicate well in
speaking and writing. They are
expected to learn and train con-
tinually throughout their career.

To advance, physicians and
surgeons must be superb medi-
cal practitioners. They must be
expert observers to diagnose ifl-
ness or injury. They need excel-
lent skills in gathering, organiz-
ing, and analyzing information to
make accurate diagnoses and
plan treatments. Their profes-
sional skills must continue to
develop, and they must demon-
strate their ability to lead and
train younger doctors. When
assigned to teaching hospitals,
doctors are evaluaied on their
ability to instruct in both class-
room and patient situations.

Physicians and surgeons who
have excellent records of per-
formance, leadership, and con-
tinuing education, may advance
to senior positions. Only the
best-qualified personnel are se-
lected for advancement and
competition is intense for promo-
tions and career-enhancing duty
assignments.

RELATED MILITARY
OCCUPATIONS

If you are interested in a medi-
cal career, you may also waiii iu
consider other miltary medica'
occupations See the Health I
agnosing and Treating Practitio-
ner Jccupations cluster in the
Lulitary Career Guide for de-
scriptions of these occupations.
The nursing career is also de-
scribed in the next nulitary officer
career description.

TRAINING

Initial training for physicians
and surgeons includes basic ori-
entation in military medical serv-
ice administrative, professional,
and military policies. Through-
out their careers they are ex-
pected to keep pace with au-
vances in medicine by attending
professional symposiums and
seminars and by reading techni-
cal literature.

Almost all physicians and sut-
geons will attend fuily-funded
programs to obtain advanced
medical specialties. Physicians
specialize in a nonsurgical
branch of medicine, and sur-
geons in a branch of surgery.
Specialty education may take
place in military or civilian teach-
ing hospitals. Programs may re-
quire 1 or more years to com-
plete.

Physicians and surgeons are
also given opportunities for pro-
fessional military education to
prepare them for senior officer
positions. These programs in-
clude study in military subjects
such as strategy, tactics, and
planning large-scale operations.
These courses are usually com-
pleted by correspondence, but a
few doctors attend full-time
courses.
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TYPICAL CAREER PATH
MEDICAL DIRECTOR . .

Staff doctors with outstanding medical or surgncal'
ability and outstanding records of leadership may ar' .
vance to medical director. Typically, they; ... ..

* Direct medical. services. ata mihtary hosprtal or
large clinic . :

» Conduct a limited practice to maintain th ' }_(uls

* Direct training of interns and residents" " S

* Confer with staff doctors to verify- duagnoses and
treatments . X

Evaluate staff doctors

STAFF DOCTOR

Resident doctors who complete specialty: tralnlng'
may become staff doctors. At thus Ievel they-may

+ Practice in their specialty

+ Supervise and advise residents, general
officers, interns, and students .

« Serve as chigf of a clinic or medscal department

+ Evaluate resident doctors - .

RESIDENT DOCTOR

General medical officers wnth 1 to 3 year
excellent performance return to military or-¢
teaching hospitals to gain medlcal spei:a tie
residents, they may: i

» Complete rigorous programs.of studyf
Instruct interns and medical Students
+ Conduct medical “rounds"”to supervise intesr
students and care for their own patients
* Meet with hospital staff to discuss cases.
cedures o

GENERAL MEDICAL OFFICER

Doctors who complete their internships are us
assigned tohospitals, clinics, or, possibly, large ships
as general medical officers. They:

* Examine patients, and diagnose and treat All:
nesses

* Order X-rays, tests, and medication

* Conduct medical “rounds"

INTERN

Medical school graduates who have not completed
their internship training serve as interns in a super::
vised program of medical practice training. Here.
they. B

3

* Work in a teaching hospital, diagnosing and treat-
ing patients

. Accompany resident and staff doctors on meducal

“rounds” to evaluate patient condition
* Help train medical students
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* REGISTERED NURSES

s

Profile: Janice Kendall

When she was 3 yearsold, Navy captain
Janice Kendall had an attack of appendici-
tis. She spent months in the hospital. She
says, “| was so impressed with the nurses
who cared for me that | knew | wanted to be
one too."

Janice, a Canadian, went to diploma
school, then did more work to train in psy-
chiatric nursing. After practicing several
years, she tried nursing in the United
States. There, an uncle in the Navy sug-
gesied she try lNavy nursing. Feeling the
2-year commitment wasn't too bad, Janice
joined.

Because of her previous experience,
Janice was commissioned as a lieutenant,
junior grade (O-2). She began her career
monitoring seven psychiatricwards aspart
of a close-knit team with the psychiatrist at
the Navy hospital in San Diego.

Her second tour was in Subic Bay, the
Phitippines. She used her emergency
skills there, handling many emergency
cases from the Vietnam conflict. The
hours were long, but rewarding. During
this assignment she used her leave to tour
the Far East--Hong Kong, Bangkok, India,
and Japan. She aiso met her husband,
when he was on leave from Vietnam.,

Janice was recognized not only as an
outstanding nurse, but as an excellent
leader. Her next few tours took her to hos-
pitals where she directed other nursesand
trained Navy hospital corpsmen. Training
the hospital corpsmen has been a favorite
activity for Janice. Navy corpsmen are
often the only medical people on board
submarines, small ships, and marine com-
bat units.

Janice was selected for further educa-
tion. After earning her baccalaureate de-
greein nursing, she was assignedto Camp
Pendleton, CA and then to Okinawa, an
island near Japan. In Okinawa she served
as assistant director of nursing services
anddirector of family advocacy for all Navy
and Marine Corps families on the island.

Today, Janice assists the admiral who
directs the Navy Nurse Corps. She has
been at the hub of Navy nursing activity
over the past severalyears. Shesays, “My
experience has given me alot to sharewith
the young nurses | will be directing in my
next tour.” She is logking forward to serv-
ing as assistant director of nursing at one
of the largest naval hospitals in the world.

Looking back over 24 years of service,
she says, "l like everything about it. It's
never the same, you constantly gain expe-
rience, see new places, and never lose
seniority.”
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Military registered aurses care for the

sick, injured, and wounded. They
are a vital part of the military health care
team. As a military nurse, you begin your
carger administering medications pre-
scribed by doctors, monitoring patients’
progress, and training and directing en-
listed medical technicians. As you gain
experience and your skills increase, you
will servein positions of increasing respon-
sibility. There are opportunities to become
director of nursing care activities at a hos-
pital or clinic.

DUTY ASSIGNMENT

Most military nurses work in clinics, hos-
pitals, and medical centers at military
bases in the U.S. and overseas. Some
work aboard naval vessels and hospital
ships. Many are assigned to temporary
duty in field hospitals during combat exer-
cises and field maneuvers. Many also
serve in ambulance, evacuation helicop-
ter, or medivac transport planes. There
are good opportunities for overseas as-
signments, particularly in Europe and the
Pacific Islands.

ADVANCEMENT

Military registered nurses must want to
serve others. They must be able to deal
with their patients’ emotional well-being as
well as their medical needs. They also
need to develop leadership and training
skills. {nitiative is needed to maintain a
high level of patient care.

To advance, nurses must be highly
skilled professionals. They must master
basic nursing and leadership skills quickly.
Seeking varied assignments will increase
their professional expertise. Almost all
nurses specialize, either by acquiring an
advanced degree or through speciality
training programs. An excellent perform-
ance record, combined with specialization
and a variety of increasingly responsible
positions, is the key to advancement.

Nurses compete with their peers for pro-
motion and career-enhancing assign-
ments. Only the best-qualified personnel
are selected for promotion and competi-
tion intensifies with each increase in rank.

Military Career Paths




TRAINING

Initial training for nurses in-
cludes orientation in military
medical adrninistration, nursing
programs and procedures, and
leadership. Nurses continue to
attend seminars, short formal
courses, and conferences
throughout their career to im-
prove their nursing and patient
care skills. In addition to these
programs, they study on their
own to stay abreast of advance-
ments in the field.

Almost all nurses have oppor-
tunities to obtain nursing special-
ties and advanced degrees, of-
ten in fully funded programs.
Clinical programs educate
nurses inanesthesiology, pedia-
tric nursing, or other clinica!
specialties. Educational spe-
cialties enable nurses to teach
other nurses, patients, or en-
listed medical technicians. Spe-
cial programs in administration
train them to manage nursing
and hospital programs. Many
military nurses will have the op-
portunity to pursue an advanced
degree in a nursing speciaity.

) _litary Career Paths

Nurses are also given oppor-
tunities for professional military
education to prepare them for
senior officer positions. These
programs include study in miti-
tary subjects such as strategy.
tactics, and planning large-scale
operations. They are usually
completed by correspondence.

SPECIALIZATION

After gaining experience as
staff nurses, registered nurses
may specialize in such fields as
mental health, anesthesiology.
operating room nursing, nursing
education. pediatrics, or nursing
administration.

RELATED MILITARY
OCCUPATIONS

if you are interested in a medi-
cal career, you may also want to
consider other military medical
occupations. See the Health

Care Occupations cluster in the
Military Career Guide for de-
scriptions of these occupations.
The career of physician and
surgeon is also described in the
previous military officer career
description.

119

TYPICAL CAREE_R PATH
DIRECTOR OF NURSING CARE.

Nurses with outstanding performance records and
managerial skills may become director of nursing
care activities atahospital or other medncal treatment
facility. At this level, they

. Marllage all nursing services at their hospital -or
facility

» Advise medical staff and hospital admlmstrauon on
nursing services

+ Direct nursing staff in maintaining approved. stan-
dards of patient care

» Direct nursing orientation and training programs

PATIENT CARE COORDINATOR

Charge nurses who have excellent mana
skills may advance to coordinate nursing servic
a ward or a clinic. Here they:

* Assign nurses to shifts and wards

+ Determine the adequacy of nursing care

* Inspect rooms and wards

+ Accompany doctors on medical “rounds” to. k_
informed of special orders .

+ See that drugs, solutions, and equipment are.or-
dered and records are maintained :

* Investigate problems of patients, nurses, and e
listed medical technicians

CHARGE NURSE

Staff nurses with excellent patient care skills who
show leadership ability may advance to charge
nurse. They are responsible for all nursing activity ol
a hospital ward. At this level, they:

+ Discuss patient conditions and nursing actwst
during change-of-shift meetings

* Assign staff nurses to patients

+ Consult with the patient care coordinator on
usual nursing problems

* Participate in nursing orientation and training pro-;
grams

* Evaluate performance of staff nurses

STAFF NURSE

Afterinitialtraining, registered nurses are ass:gned
to patient care duty at a clinical service ward of a
hospital or medical center. Typically, staff nurses. ]

* Take and record “vital signs" of patients, such as
temperature, pulse, and blood pressure

* Administer medication prescribed by doctors

* Observe patient condition and reaction to drugs - ;

+ Assist doctors during examinations and treat-
ments

» Change or direct the changing of bandages and
dressings

* Direct enlisted medical and nursing technicians in
routine patient care
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SHIP AND SUBMARINE

 OFFICERS

Protile: James Stoddard

From the time Jim Stoddard was in high
school in New York City, he wanted to be
a Navy submarine officer and qualified to
attend the Naval Academy. | felt the dis-
cipline at the academy would help me get
the most out of my education.” Adapting
wellto academy life, he graduated near the
top of his class with a degree in Naval
Mrehitecture.

After submarine school in Groton, Con-
necticut, he went on his first submarine to
the Western Pacific. Here, he felt the first
thrill of command responsibility as an Offi-
cer ofthe Deck. Onwatch, he directed the
“sailing” and safe operations of his subma-
rine. “The Officer of the Deck is completely
trusted by the submarine’s captain,” Jim
says, "l was representing the captain and
in charge of the vessel and her crew.”

Jim worked hard and advanced rapidly.
As a lieutenant, he was assigned to grad-
uate studies atthe Massachusetts Institute
of Technology, and the Woods Hole
Oceanographic Institution. He wentonto
nuclear power school and tours in several
nuclear-powered ballistic missile subma-
rines.

Jim served tours in all the major depart-
ments of a submarine. He mastered engi-
neering, weapons, and operations. As he
gained experience, he became a master
tactician and assisted the captains of the
submarines on which he served. They
used their knowledge of the underwater
environment to keep their submarine hid-
den while carrying out missions assigned
to their vessel. He was decorated several
times for submarine operations and lead-
ership.

During his career Jim and his wife have
enjoyed a unique part of Navy life, and a
special commitment to each other. When-
ever possible. she joined him a* the ports
his submarines would visit. They spent
time together in Australia. England, Ger-
many, and many ports elsewhere in the
world.

Today he is the captain of a nuclear
attack submarine. Jim says he has most
enjoyed the responsibility of each assign-
ment. "And,” he adds, | have really seen
the world.”
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S hip and submarine officers sail the
world's most powerful vessels, from
fast-attack submarines to huge aircraft
carriers. As a ship or submarine officer,
you will lead highly trained enlisted spe-
cialists in maintaining and operating the
ship's systems. You begin your career
leading ateam of 10 to 50 enlisted person-
nel. You may be responsible for maintain-
ing and operating the ship's power plant,
missiles and guns, or radar. You will learn
to navigate the ship in all weather, day and
night. As you gain experience, you will
serve in positions of increasing re-
sponsibility. There are opportunities to be-
come captain of a surface ship or subma-
rine.

ADVANCEMENT

Ship and submarine officers direct the
sailing and combat operations of their ves-
sel. They must complete extensive quili-
fications programs, learning to navigate
and operate their ships in all weather, in
any area of the world's oceans. They di-
rect enlisted specialists who maintain and
operate the ship’s radar, power plants, or
w 2apons systems. Ship and submarine
officers must be aggressive, self-moti-
vated, and excellent leaders.

To advance, ship and submarine offi-
cers must complete all shipboard qualifica-
tions and have outstanding leadership and
management records. They must also de-
velop special skills. They may get training
in a warfare specialty, such as hunting sub-
marines, or they may pursue an advanced
degree.

Ship and submarine officers compste
with their peers for promotion and career-
enhancing assignments. Outstanding per-
formance in every assignmentis the key to
success. Only the best-qualified person-
nel are selected for advancement and
competition intensifies with each increase
in rank.

Only the Navy offers a career in subma-
rines. In the Army there are duty assign-
ments involving directing units of landing
craft and tugboats. However, there is no
typical career path for ship officers.

Military Career Paths



DUTY ASSIGNMENT

Ship and submarine officers
live and work in their vessels at
sea. While in port, they spend
the workday aboard their ship.
They may travel to locations
around the world, and some
ships and submarines have
“home ports” in the Pacific Is-
lands or Scotland. At regular
points in their career, officers are
assigned to a job on shore, usu-
ally in offices. Ship and subma-
rine officers typically serve a
number of tours on sea duty
throughout their career.

SPECIALIZATION

Officers of surface ships must
have a brcad knowledge of their
vessel. |n addition, they usually
focus on one specific area of
their ship, such as engineering
(power plants, pumps, or fuel
systems), combat systems
(weapons or electronics opera-
tion and maintenance), oropera-
tions (tactics and navigation).
Some ships are nuclear pow-
ared, and require officers tra:ned
in nuclear reactor operation. All
submarine officers are nuclear
qualified. As they advance to
senior level assignments, ship
officers are expected to learn
about more areas in greater
depth.

Because a submarine is a
smaller self-contained unit, sub-
marine officers must have a de-
tailed knowledge of their vessel
and all its systems.

When assigned ashore, offi-
cers often specialize in areas
that will help them in senior staff
positions later in their career.
These “second careers" may be
in personnel management, fleet
operations planning, or manage-
ment of programs to develop or
buy large weapons systems.

E KC flitary Career Paths

TRAINING

Initial training for ship officers
includes 15 weeks of classroom
instruction. Training covers ship
operations, naval tactics, navi-
gation, and the responsibilities
of each department aboard ship.
After they attend "Surface War-
fare Officer School,” officers
may be further trained for their
first assignment aboard ships
such as cutters, destroyers, bat-
tleships, or aircraft carriers.

Training for submarine offi-
cers begins with 12 months of
courses on nuclear power. Fol-
fowing nuclear power school,
they attend submarine basic
school to learn submarine op-
erations and tactics.

Both ship and submarine offi-
cers receive advanced training
throughout their careers. They
often get technical training in
such areas as sonar, radar, mis-
sile systems, and power plants.
They may attend graduate
school for advanced degrees.

Ship and submarine officers
also have opportunities for pro-
fessional military education to
prepare them for senior officer
positions. These programs in-
clude study of military subjects
such as strategy, tactics, and
planning large-scale opera-
tions. They may be completed
either by correspondence or full-
time study.

RELATED MILITARY
OCCUPATIONS

ifyou areinterestedina career
as a ship or submarine officer,
you may also want to consider a
career in transportation man-
agement or some other trans-
portation occupation. See the
Transportation Occupations and
Executive, Administrative, and
Managerial Occupations clus-
ters in the Military Career Guide
for descriptions of these occupa-
tions. Some Transportation Oc-
cupations are also described in
the military officer careers sec-

tion of this book.
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TYPICAL CAREER PATH
SHIP CAPTAIN

Executive officers who have consistently shown
outstanding leadership and technical ability may be
selected to be a shlp or submarine captam. At thls
level, they: o

+ Command the operations of a sh:p or submarlne
and crew

+ Studyorders and planexercises and maneuvers to
carry out missions

* Direct daily operations and plan tactics .

* Directthe planning of fleet operations exerclses as

part of a naval staff i

EXECUTIVE/STAFF OFFICER

Department heads with broad experience ahd out-
standing leadership abilities may advance tosecond-
in-command (executive officer) i a shup or subma-
rine, At this level, they:

* Issue orders and instructions to assist the-ship’s
captain in daily operations B

* Manage administrative and maintenance act

* Command the ship or submarme in the ca
absence

* Plan fleet exercises as part of a naval staff

DEPARTMENT HEAD

Division officers who show leadership poten
several ship divisions may advance to depart
head. Depariment heads:

 Manage a major department such as engineering,’
navigationfoperations, or combat systems _
+ Train new officers in seamanship and leade hip‘
* Plan and coordinate the department's activitiés.
» Conduct drills to evaluate the department'’s "
formance in emergency or combat situations
« Evaluate the performance of division officers

DIVISION OFFICER

After initial training, new ship and submarine offi--
cers are assigned to their first vessel as a dMslon
officer. Here they: K

* Lead a division of 10 to 50 sailors
« Standwatchesinthe engine room, ship’ sbndge or
ship's weapons systems control center
¢ Plan daily and long-term work schedules
* Plan and monitor the training of sailors in their

division
+ Evaluate performance of enlisted personnel

111



. SUPPLY AND WAREHOUSING
- MANAGERS

Profile: Benjamin Travis

Ben Travis wanted to serve in the mili- As a lieutenant, his first comptroller as-
tary. He also wanted a college education  signment was with the 7th Coast Guard
and a chance to play college basketball.  District in Miami, developing and manag-
So he applied for and was selected to inga budget of $35-$45 million. Ben says,
attend the U.S. Coast Guard Academy, “lreally enjoyed the independence and re-
where he lettered in basketball 3 years. sponsibility of that job."

Like many Coast Guard officers, Ben As he advanced, he served in positions
served two tours of general duty before he  of more authority. As a lieutenant com-
specialized. He requested for his first as- mander in Washington, D.C., he briefed
signment a tour as gunnery (or weapons) congressmen, senators, and other gov-
officer on a Coast Guard cutter going to  ernment officials on Coast Guard budget
Vietnam. His ship gave gunfire supportto  and procurement plans. He also enjoyed
U.S. soldiers and Marines on land. several general duty tours outside his

occupational specialty. He especially en-

Back in the “States,” Ben married his  joyed a tour as executive officer of a large
girlfiriend, whom he had met while he was  Coast Guard cutter.

a cadet at the Academy. They enjoyed liv-
ing in Miami Beach, the site of his nexttour. Now in Washington, D.C., with the rank
Here, Ben commanded a 95-foot patrol  of commander, Ben develops comptroller
boat and a crew of 15 men. He and his policies for the Coast Guard and oversees
crew rescued stranded boats and en- procurement of every item the Coast
forced customs and maritime law in the  Guard buys, anywhere in the world. Re-
Miami area. flecting on his career he says, “So far, |
honestly haven't had an assignment that |

Ben's next assignment wasto graduate  didn't enjoy. The variety, the challenges,
school, where he earned an M.B.A.inone  and the responsibility have been tremen-
intense year of study. Alwaysinterestedin  dously rewarding.”
finance, he specialized in supply and
warehousing management. (The Coast
Guard calls supply officers “comptroliers.")
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No military force can function without
supplies. Supply and warehousing
managers make sure our military units
around the world have the food, weapons,
uniforms, trucks, airplanes, fuel, and spare
parts they need to fulfill their missions. As
a supply and warehousing manager, you
will buy, store, issue, and keeptrack of vast
quantities of equipment and material. You
begin your career leading a small group of
enlisted specialists in one type ot supply
such as food, petroleum, or parts. As you
gain experience, you will serve in positions
of increasing responsibility. There are op-
portunities to become the supply and
warehousing director of a large military
base or major command area.

DUTY ASSIGNMENT

Most supply and warehousing manag-
ers workin offices, warehouses, and mate-
rial-handling facilities at military bases in
the U.S. and overseas. They work in faci-
lities similar to wholesale, retail, and ware-
house operations in the civilian world.
Some supply and warehousing managers
are assigned to ships or air units. Many
serve temporary duty assignments in the
field during combat exercises and maneu-
vers. There are significant opportunities
for overseas assignments, particularly in
Europe and the Pacific Islands.

RELATED MILITARY
OCCUPATIONS

If you are interested in a career as a
supply and warehousing manager, you
may also want to consider a career in pur-
chasing and contract management, trans-
portation management, or a related fieid.
See the Executive, Administrative, and
Managerial Occupations cluster in the Mi/i-
tary Career Guidefor descriptions of these
occupations. The career of transportation
manager is also described in the next
military officer career description.

Military Career Paths




ADVANCEMENT

Supply and warehousing
managers are vital to every mili-
tary operation. They must be
excellent planners, organizers,
and leaders. From the first, they
are entrusted with large quanti-
ties of valuable materials. They
must become expert at using the
supply system. Basic skills in-
clude purchasing, storage, and
accounting for supply items.

Toadvance, supply and ware-
housing managers musthave an
excellent record of performance.
Their accounting skills must be
outstanding, supplies must ar-
rive atthe right places at the right
time, and they must show excel-
lent leadership. As they master
the supply system, they are as-
signed to positions of greater
responsibility. They manage
larger areas and iead more sup-
ply personnel. Toadvancetothe
most senior positions, supply
and warehousing managers
must seek out, and do well in,
leadership and command posi-
tions. An advanced degree is
helpful when combined with a
record of outstanding perform-
ance.

Supply and warehousing
managers compete with their
peers for promotion and career-
enhancing assignments. Only
the best-qualified personnel are
selected for advancement and
competition intensifies with each
increase in rank.

SPECIALIZATION

Supply and warehousing
managers may specialize in
such areas as bulk petroleum
storage and handling, aerial de-
livery of supplies, or supply and
material management. With an
advanced degree, they may also
specialize in such areas as com-
puterscience, financial manage-
ment, or weapons and material
contracting and wrchasing.

E KC ilitary Career Paths

TRAINING

Initial training for supply and
warehousing managers in-
cludes 3 to 6 months of intensive
classroom instruction. Officers
are trained to use and manage
their services' supply system.
Budget management, ordering,
storage, distribition, and leader-
ship are some of the subjects
they study. Depending on their
assignment, supply and ware-
housiing managers may also be
trained in petroleum manage-
ment, food management, or
aerial cargo delivery.

Advanced training prepares
supply and warehousing man-
agers for more responsible posi-
tions. Officers may be trained to
operate computerized inventory
and planning systems, to man-
age large warehouses and stor-
age depots, or to prepare and
manage major contracts with
companies supplying the armed
forces.

Almost all supply and ware-
housing managers earn ad-
vanced degrees. Some attend
schools in programs funded by
their service, others obtain de-
grees on their own after duty
time. Degrees in computer sci-
ences, industrial management.
and business administration are
particularly helpful.

Supply and warehousing
managers are also given oppor-
tunities for professional military
education to prepare them for
senior officer positions. These
programs include study in miti-
tary subjects such as strategy,
tactics, and planning large-scale
operations. They may be com-
pleted either by correspondence
or full-time study.
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TYPICAL CAREER PATH
SUPPLY AND WAREHOUSING DIRECTOR :

Supply staff officers with outstanding records may
advance to direct major supply and warehouslng ac-
tivities. At this level, they: Lo

» Command a supply facllity or direct the supply‘
operations at a military base

* Advise senior service commanders on logistlcs_
and supply management e

* Evaluate bids and proposals submitted by suppli-
ers -

+ Conduct inspections of supply units

SUPPLY STAFF OFFICER

Senior supply officers who have demonstrated
leadership in a series of assignments may adv
to supply staff officer. At this level, they: -

* Assist the supply and warehousing director in:ad-
ministrative and management duties '
* Help headquarters staff officers plan supply: re-
quirements for operational missions
* Analyze purchasing and distribution patterns:
* Direct and evaluate studies to improve supply
methods R

SENIOR SUPPLY OFFICER

Supply officers who do well in a variety of supply
assignments advance to more demanding. su' I
management duties. At this level, they: )

* Manage a supply or warehouse operation, d;rect—.
ing other officers and enlisted personnel

* Train new supply officers ,

* Advise commanding officers of supply requira--
ments _

* Inspect their supply facilities

SUPPLY OFFICER

After initial training, new supply officers are assigre
to a supply unit, where they gain experience in supply'
and warehouse operations. At this level, they:

+ Direct civillan or military personnel in ordering,
ceiving, and Issuing equipment and supplies

* Direct task assignments and prepare duty ass
ment and management reports

* Inspect storage facilities, giving instructions
material handling and safety

+ Evaluate the performance of personn:! workmg,
under their eadership ]
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Profile: Dennis l{ronchek

Dennis Kronchek went to work on an
automebile assembly line right after high
school. Knowing he would probably be
drafted, he chose the Army and enlisted.
Dennis did so well in aircraft maintenance
training, he was encouraged to apply for
Officer Candidate School, where he
earned his commission. He chose the
transportation corps because he wantedto
stay close to aircraft and maintenance.

Dennis spent his first tour in Vietnam,
leading a platoon in aircraft maintenance.
After that tour he held several more re-
sponsivle positions in the United States.

At the end of his obligated service, Den-
nis went back to civilian life and attended
school full-time onthe GI Bill. After2years,
the Army offered him the chance to return
to active duty. He and his wife thought it
over. Remembering the variety and chal-
lenge of Army life, they decided to return.

Dennis spent a year in Vietnam, then a
long tour in Okinawa, where his family
joined him. He then returned to the
“States,” where he completed his
bachelor's degree with full funding fromthe
Army and the Gl Bill, and his master's
degree in transportation management,
with partial funding from the Army.

Dennis also earned a secondary spe-
cialty inthe supply field and began aseries
of assignments leading units of increasing
size. In one of these jobs he directed the
transportation of all personnel and sup-
plies for an armored division.

A high point in his career was a 2 year
tour as Army port and air terminal expert
with the Navy. Dennis arranged the trans-
portation to move people and supplies to
and from the U.S. scientific research ste.-
tions in Antarctica. He says, "l worked with
private and government transportation
agencies and officials from the United
States, Australia, and New Zealand.”

Dennis has spent the past several years
at the Pentagon in Washington, D.C., as
chief logistician for the Pacific. He is the
experton all Army transportation and sup-
ply activity in the Pacific.

Just selected for his next assignment,
Lieutenant Colonel Dennis Kronchek will
assume command of one of the 6 Army
transportation movement control centers
in the world. "It's going to be fun,” he says.
"It's a new challenge, in a new area for me.
My command will control movement of
Army personnel, equipment, and supplies
through the transportation network to des-
tinations around the world.”
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Transportation managers run the
trucking, air, rail, and sea transpor-
tation system that moves military equip-
ment, supplles, and personnel all aver the
world. As a transportation manager, you
will direct a part of that system. You begin
your career leading a team of trained en-
lIsted specialists. You may direct heavy
trucking, landing craft, or air terminal
operations. As you gain experience, you
will serve in positions of greater responsl-
bility, directing larger operations, There
are opponrtunities to become director of
transportation for a group of military bases
or a major command area.

DUTY ASSIGNMENT

Transportation managers workin a vari-
ety of locations at military bases inthe U.S.
and overseas. Their "office” may be the
deck of alarge landing craftorthe flightline
of an air cargo terminal. They may also
work in an office at a port or a truck motor
pool. Many transportation managers sup-
porttroops in the field during combat exer-
cises and maneuvers. Some managers
work in Washington, D.C., where most of
the military's logistics planning takes
place. There are good opportunities for
overseas assignments, particularly in Eu-
rope and the Pacific Islands.

RELATED MILITARY
OCCUPATIONS

If you are interested in a career in trans-
portation management, you may also want
to consideracareerin transportation main-
tenance or supply and warehousing man-
agement. See the Executive, Administra-
tive, and Managerial Occupations cluster
in the Military Career Guide for descrip-
tions of these occupations. The careerin
supply and warehousing management is
also described in the previous military offi-
cer career description.

Military Career Paths



ADVANCEMENT

Transportation managers
must be excellent leaders, plan-
ners, organizers, and problem
solvers. They must understand
military and civilian air, land, and
water transportation systems.
Good judgment and careful co-
ordination are needed to avoid
costly and time-consuming “bot-
tlenecks” in the system.

To advance, transportation
managers must have an out-
standing performance record in
positions of increasing responsi-
bility. They must get people and
cargo to the right destination at
therighttime. Asthey masterthe
transportation system, they are
assigned positions directing
larger and more diverse trans-
portation units. Many trans-
portation managers obtain ad-
vanced degrees. An advanced
degree, when combined with
excellient performance, in-
creases the chances for promo-
tion.

Transportation managers
compete with their peers for
promotion and career-enhanc-
ing assignments. Only the best
qualified are selected and com-
petition intensifies with each in-
crease in rank.

Inthe Navy and Coast Guard.
there are duty assignments in-
volving transportation manage-
ment. However, there is no true
career path for transportation
managers.

SPECIALIZATION

Some transportation manag-
ers specialize in a particular
mode or type of transportation
operation. Specialties include
ground and rail transportation:
air, marine, and sea terminal
operations; and traffic manage-
ment.

[ KC lilitary Career Paths

TRAINING

Initial training for transporta-
tion managers includes up to 5
months of both classroom and
field instruction. Training covers
transportation policy, mainte-
nance and operation of vehicles
and equipment, planning. and
leadership. This instruction pre-
pares officars for their first as-
signment.

Transportation officers have
opportunities for advanced train-
ing to prepare them for future as-
signments. Courses may in-
clude budgeting, combined
transportation specialty opera-
tions. or management develop-
ment. Many transportation man-
agers also receive specialty
training in areas such as marine
terminai operations, air trans-
portation management, or truck
transportation.

Mosttransportation managers
earn a master's degree, Some
attend school in a program
funded by their service, others
obtain degrees on their own after
duty time. Degrees in trarispor-
tation management, computer
sciences, logistics manage-
ment, and sysiems analysis are
particularly helpful.

Transportation managers are
also given opportunities for pro-
fessionai military education to
prepare them for senior officer
positions. These programs in-
clude study of military subjects
such as strategy, tactics, and
planning large-scale operations.
They may be completed either
by correspondence or full-time
study.

v
—:

Timehne

TYPICAL CAREER PATH
TRANSPORTATION DIRECTOR

Outstanding transportation staif officers may ad
vance to transportation director. At this level, thay-
may: :

+ Command a truck or boat transportation battalion
+ Direct an air transport términal at a major alr bage
+ Advise major base and senior area commanders:
on transportation matters Sl
* Direct inspection programs for transportaﬂon
tivities they command

“TRANSPORTATION STAFF OFFICER

Senior transportation officers with leadership exf
perience and excellent records of performance may
advance to transportation staff officer. Here t
may:

+ Coordinate with other military services to trans
fsulpphes fromair, sea, orlandbasestotroopsin
ield

* Develop long-range plans for use of transportatio
equipment and parsonnel

+ Evaluate new transportation procedures
equipment .

» Advise combat commanders on transportat
matters

* Teach transportation courses

'SENIOR TRANSPORTATION OFFICER _

Transportahun officers who perform well and w
are good leaders may advance to senior transpo
tion officer. At this leval, they:

. tnSpect transportation, maintenance,
operations facilities

» Command companies of trucks, landing craft, or:
tug-boats

« Planmissions and operations to support base and
field operations

» Evaluate the performance of transportation off|~
cers and senior enlisted personnel ]

TRANSPORTATION OFFICER

After initial training, transportation officers are as-
signed to truck, air, boat, port (harbor), or termmal
units. Typically, they:

+ Direct enlisted personnel in operating and main-
taining transportation equipment

+ Schedule equipment use

+ Train personnel in transportation procedures

* Prepare reports showing the use and costs of
operations

125
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As you progress in your career, you will probably move to new
jobs or positions. Forcivilians, this often means changingemploy-
ers. Forthoseinthe military, this involves a change in duty assign-
ments, or jobs, every few years,

It is often assumed that change must mean advancement.-
taking on more difficult work assignments or added responsibili-
ties, such as supervising others. In addition to moving tpward in
organizations, some people also make lateral and downward
moves at some time in their lives. Not all people are motivated by
change to a higher status position or one offering more responsi-
bility and money. For some people, it is more important to learn
additional sxills or to work in an area that is personally satisfying.

One way to analyze a person’s work experiences is to create a
“career map.” On the following pages are the career maps of four
individuals. Figures A and B illustrate the job changes of two
individuals who began their careers as apprentice carpenters.
Gary Carusois a civilian; Frank Dalton has been with the Air Force
since he enlisted in 18686. Frank's profile appears on page 38.
Roberta Mathews and Phil Thompson, whose career maps are
shown in Figures C and D, are engineers. Roberta is a civilian,
while Phil has spent his entire work life in the Navy. Phil's profile
is on page 94.

To understand the career maps, begin on the left side of the
page. Theindividual's first jobs, employer or location, and the time
spentthere are shown in the firstcolumn. Each new job or position
is indicated by a different box. If the person changed employers
or locations, a new column has been created. If the change was
an upward, downward, or lateral move, this is reflected by show-
ing it at a higher, iower, or similar place either within or across
columns.

Career Mapping

As you review these four maps, look for the following:

+ Typesofchanges made -- note that all made lateral and upward
moves. Figure A shows that Gary Caruso also made a
downward move when he feft Eckman Construction, Inc. and
joined KLM Land Developers.

+ Pumber of changes made -- because people in the military
change duty assignments every few years, the career maps of
Frank Dalton and Phil Thompson have more columns than their
civilian counterparts. This continuing opportunity for change in
work type and location is what attracts many people to the
military. Roberta Mathews had fewer employers, but she made
changes within the organizations she worked.

* Future changes --thesa maps only reflectthe pastand present.
it is also useful to create career maps that include the future.
Imagine next steps for each of the four individuals. At some
point Frank and Phil will leave the military. What options do you
think they will have when they return to civilian life?

You canuse the "“Typical Career Path" and “Profile” sections to
create career maps for any of the career descriptions in this book.
You can also develop career maps by interviewing people whose
careers interest you. Finally, you may want to create your own
career map. itis another resource to help you as you plan for your
future.

O _litary Career Paths
ERIC™
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Figure A

Career Map for Gary Caruso
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Figure B
Career Map for First Sergeant Frank Dalton
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Figure C
Career Map for Roberta Matthews

Employer

T T I
TILGHMANS - o ENGINEERING .
CSTUART.ING. - =~ MANAGEMENT.ING.

Project Engineer

7]

Senior Engineer /
’

engineer > Engineer
Engineeting
Assistant
{Land Development)
Surveying
Crew Chiet
g T
4 880 te
SRS Pren
e} hﬁi’:‘ﬁ‘!ﬁﬁﬁ-«sﬂglwﬁwy@ Sega

Figure D
Career Map for Commander Phil Thompson
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Glossary of ililitary Terms
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Glossary of Military Terms

Active Duty - Continuous duty on a daily basis. Comparable to “full-time" as used in reference to a civilian job.

Allowances - Money, other than basi¢ pay, to compensate in certain specified situations for expenses such as meals, rent,
clothing, and travel. Also, compensation is given for maintaining proficiency in specific skill areas such as flying or
parachuting.

Artillery - Large cannons or missile launchers used in combgt.

ASVAB - Armed Services Vocational Aptitude Battery, a test that provides students with academic and vocational aptitude
scores to assist them in career exploration and decision making. ASVAB scores are used by the military services to
determine enlistment eligibility and to assign occupational specialties.

Base - A locality or installation which a military force relies on for supplies or from which it initiates operations.
Civilian - Anyone not on active duty in the military.
Commissary - A store on a military base that sells groceries and other items at a substantial discount to military personnel.

Commissioned Officer - A member of the military holding the rank of second lieutenant or ensign or above. Their role in
the military is similar to that of a manager or executive.

Drill - To train or exercise in military operations.

Duty - Assigned task or occupation.

Enlisted Member - Military personnel below the rank of warrant or commissioned officers. Their role is similar to that of
company employees or supervisors.

Inactive Reserve Duty - Affiliation with the military in a non-training, non-pay status after completing minimum obligation
of active duty service.

Infantry - Soldiers trained, armed, and equipped to fight on foot.
Obligation - The period of time one agrees to serve on active duty, in the reserve, or a combination of both.
OCS and OTS - Officer Candidate School and Officer Training School. Programs for college graduates with noprior military

training who wish to become miilitary officers. Also, qualified enlisied members who wish to become officers may attend
OCS or OTS. After successful completion, candidates are commissioned as military officers.

Officer - See commissioned officer.
Quarters - Living accommodations or housing.
Recruit/Enlistee - Someone who has been accepted by the military and has taken the QOath of Enlistment.

ROTC - Reserve Officers Training Corps. Training given to undergraduate college students who plan to become military
officers. Often they receive scholarships for tuition, books, fees, uniforms, and a monthly aliowance.

Station - A place of assigned duty.

Tour of Duty - A period of obligated service. Also used to describe a type of duty tour, such as a "Mediterranean tour.”

Military Career Paths
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U.S. MILITARY ENTRANCE PROCESSING COMMAND
2500 GREEN BAY ROAD
NORTH CHICAGO, ILLINOIS 60064-3094
HOTLINE: 1-800-323-0513
(WITHIN ILLINOIS, CALL COLLECT:. 708-688-4922)
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