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ABSTRACT

The 1989-1990 Library Services and Construction Act
(LSCA) program is presented in this report for the South Carolina
State Library. The document includes fiscal information and project
Jescriptions for the following LSCA Title I projects: (l) General
Administration; (2) Library Interpretation; (3) General Operations;
(4) Strengthening the State Library Agency; (5) Field Services; (6)
Career Education; (7) Service to the Disadvantaged; (8) Library
Development; (9) Service to Children; (10) Audiovisual Program; (11)
Public Library Automation and Technology; (12) Literacy; (13)
Services to the Elderly; (14) (Services to the) Blind and Physically
Handicapped; and (15) Institutional Library Services. The LSC™ Title
III Interlibrary Network project is also described. The information
provided includes the fiscal breakdown for each LSCA project on
federal, state, and local levels. staff and staff responsibilities,
the operating budget for all projects (1989 funds), and detailed
descriptions for all projects. The descriptions include individual
project objectives, needs assessments, service rroups, activities to
be implemented to meet objectives, information a%out when and where
the project will be administered, the libraries involv~d, estimated
costs and sources of funding, method of administering the project,
and method of evaluation to be used. (SD)
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Publication of this document was partially tunded
under the Library Services and Construction Act
(Public Law, 98-480, FY 90) administered by the
South Carolina State Library.
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" OMB NO  1850-~0528
EXP. DATE 63/31/90
STATE SC
FY 90

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20208-5571

THE LIBRARY SERVICES AND CONSTRUCTION ACT
WU.S.C. 2361 ot s0q., uniess otherwise nated

STATE-ADMINISTERED PROGRAM
ANNUAL PROGRAM

PUBLIC REPORTING BURDEN FOR THIS COLLECTION ©. INFORMATION IS ESTIMATED TO

AVERAGE 41 HOURS PER RESPONSE, INCLUDING THE TIMF FOR REVIEWING INSTRUCTIONS,

SEARCHING EXISTING DATA SOURCES, GATHERING AND MAINTAINING THE DATA NEEDED,
AND COMPLETING AND REVIEWING THE COLLECTION OF INFORMATION, SEND COMMENTS
REGARDING THIS BURDEN ESTIMATE OR ANY OTHER ASPECT OF THIS COLLECTION OF
INFORMATION, INCLUDING SUGQESTIONS FOR REDUCING THIS BURDEN, TO THE U.S.
DEPARTMENT OF EDUCATION, INFORMATION MANAGEMENT AND COMPLIANCE DIVISION,
WASHINGTON, D.C. 20202~4881; AND TO THE OFFICE OF MANAGEMENT AND BUDGET,
PAPERWORK REDUCTION PROJECT 1850-0820, WASHINGTON, D.C. 20803.

TITLE | == LIBRARY SERYICES
TITLE I. == PUBLIC LIBRARY CONSTRUCTION
TITLE HI -~ INTERLIBRARY COOPERATION AND RESOURCE SHARING



U.S. DEPARTMENT OF EDUCATION OFFICE OF EDUCATIONAL RESEAR

WASHINGTON, D.C. 20202 AND IHPROVEMENT
GRANT AWARLC NOTIFICATION
RECIPIENT NAME - AWARD INFORMAT LON
1 South Carolina State Library PR/AWARD NUMBER R034A00009
4 ACTION NUMBER 0
1500 Senate Street ACTION TYPE NEW !
Columbia, SC 29211 AWARD TYPE FORMULA

AWARD PERIODS

PROJECT TITLE :
: 5 BUDGET PERIOD 10/01/89 - 09/3G/90
2 LSCA Title I PROJECT PERIOD 10/01/89 - 09/30/90

AUTHORIZED FUNDING

"....uLATION STAFF 6 . CURRENT AWARD AMOUNT 1,090,149
3 Please direct program inquiries to s ‘ "
Robert L. Klassen (202)357-6303 CUMULATIVE AMOUNT 1,090,149
U.S. Department of Education
SSS New Jersey Ave. N.W RECIPIENT COST SHARE 0%
Washington, DC. 20208-5571 -

ADMINISTRATIVE INFORMATION
Please direct financial inquiries to

Carolyn Dolland (202)732-4107 PAYMENT METHOD ED PMS
U.S. Departmant of Education 7 ENTITY NUMBER 1-5§76000286--A9
F0B-6, Room 3083 . STATE APPL ID #
400 Hary'land Avenue, SW
wWashington, DC. 20202 ATTACHMENTS
) * LEGISLATIVE & FISCA_L DATA : —
AUTHORITY: Library Services & Construction Act, As Amended
8 PROGRAM TITLE: Library Services (LSCA Title I) CFDA 84.034A
APPROPRIATION FY CAN 0BJECT CLASS AMOUNT
9N 00104 90 £000500 4110 1,090,149

TERMS ANC CONDITIONS OF AWARD _ -
NOTE THAT THE AWARD NUMBER HAS BEEN CHANGED. (SEE BLOCK 4)
THIS AWARD IS MADE UNDER THE LIBRARY SERVICES AND CONSTRUCTION ACT, T.{_t].e- I. for FY 1990.

WHEN ISSUING STATEMENTS, PRESS RELEASES, REQUESTS FOR PROPOSALS BID SOLICITATIONS, AND OTHER. DOCUMENTS
© DESCRIBING PROJECTS OR PROGRAMS FUNOED IN WHOLE OR IN PART WITH FEDERAL MONEY, ALL GRANTEES RECEIVING

FEDERAL FUNDS, INCLUDING BUT NOT LIMITED TO STATE AND LOCAL GOVERNMENTS, SHALL CLEARLY STATE

(1) THE PEICENTAGE OF THE TOTAL COST OF THE PROGRAM OR PROJECT WHICH WILL BE FINANCED WITH FEDERAL

MONEY, AND (2) THE DOLLAR AMOUNT OF FEDERAL FUNDS FOR THE PROJECT OR PROGRAM.

This award is based on 94.5% of FY 1989's allotment. Adjustments
will be made when the final appropriations are signed.
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U.S. DEPARTMENT OF EDUCATION OFFICE OF FDUCATICHAL .(SSEARCH

WASHINGTON, D.C. 20202 AN IMPROVEMENT
GRANT AWARD NOTIFICATION
RECIPIENT NAME ANARD INFORMATION
1 South Carolina State Library PR/AWARD NUMBER RG35AQ0009
- 4 ACTION NUMBER 01
1500 Senate Street ACTION TYPE NEW °
Columbia, SC 29211 AWARD TYPE FORMULA

AWARD PERIODS

PROJECT TITLE
5 BUDGET PERIOD 16/01/89 - 09/30/9%
2 LSCA Title III PROJECT PERION 10/91/89 - 09/30/90

AUTHORIZED FUNDING

EDUCATION STAFF 8 | | CURRENT AWARD AMOUNT 255,132
3 Please direct program inquiries to ' -
Robert L. Klassen (202)357-6303 CUMULATIVE AMOUNT 255,132
U.S. Department of Education '
555 New Jersey Ave. N.W RECIPIENT COST SHARE 0%

Washington, DC. 20208-5571

Please direct financial inquiries to

ADMINISTRATIVE INFORMATION

Carolyn Dolland (202)732-4107 7 PAYMENT METHOD ED PMS
U.S. Department of Education ENTITY NUMBER 1-576000286-A9
FOB-6, Room 3083 : STATE APPL ID #

400 Maryland Avenue, SW

Washington, OC. 20202 : ATTACHMENTS

LEGISLATIVE & FISCAL DATA
AUTHORITY: Library Services & Construction Act, As Amended.

8 PROGRAM TITLE: Interlibrary Cooperation (LSCA Title III) CFDA 84.035A
APPROPRIATION FY CAN . 0BJECT CLASS AMOUNT
91  J0l04 90 £000501 a10 255,132

TERMS AND CONDITIONS OF AWARD ,
NOTE THAT THE AWARD NUMBER HAS BEEN CHANGED.(SEE BLOCK 4)
THIS AWARD IS MADE UNDER THE LIBRARY SERVICES AND CONSTRUCTION ACT, Title III for FY 1990.

WHEN ISSUING STATEMENTS, PRESS RELEASES, REQUESTS FOR PROPOSALS, BID SOLICITATIONS, AND CiHER DOCUMENTS
DESCRIBING PROJECTS OR PROGRAMS FUNDED IN WHOLE OR IN PART WITH FEDERAL MONEY, ALL GRANTEES RECEIVING
FEDEKAL FUNDS, INCLUDING BUT NOT LIMITED TO STATE AND LOCAL GOVERNMENTS, SHALL CLEARLY STATE

(1) THE PERCENTAGE OF THE TOTAL COST OF THE PROGRAM OR PROJECT WHICH WILL BE FINANCED WITH FEDERAL

, AND (2 DOLLAR AMOUNT OF FEDERAL FUNDS FOR THE PROJECT OR PROGRAM.
'-Pﬂﬁ's awér’dmfs hased on 94.%% of FY 1989?2J aTI o%':nent. Adjustments

will be made when the final appropriations are signed.
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STATE SC
FY 89 . DEPARTMENT OF EDUCATION

WASHINGTON, D.C. 202006871

THE LIBRARY SERVICES AND CONSTRUCTION ACT

STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq, uninss otherwise noted

ANNUAL PROGRAM (Sec. 3(13))
TITLE I-FISCAL BREAKDOWN

PROVIDE_ESTIMATED EXPENDITJRES FROM THE PREVIOUS YEAR

OM$ NO. 1e80-0528
EXP. DATE 03/31/90

ORANT PROGRAM FUNCTION OR ACTNVITY LSCA
1. PUBLIC LIBRARY SERVICES TO AREAS WITHOUT SERVICES (Secs. 101(1) AND 102) $ -0-
2, PUBLIC LIBRARY SERVICES TO AREAS WITH INADEQUATE SERVICES (Seecs.109(1) AND
102(ax20 141,937
3. DISADVANTAQED (Sec. 10212 18,815
»
4, sPHYSICALLY HANDICAPPED (Sec. 102(a2) 67.196
B. STATE INSTITUTIONAL LIBRARY SERVICES (Sec.102( a)2)
54,564
6. STRENGTHENING STATE LIBRARY ADMINISTRATIVE AQENCY (Secs. 101(5) AND 102(b)
Y 1 134, 836
7. MAJOR URBAN RESOURCE LIBRARY (Sucs. 101(8) AND 302(cX1) -0-
8. STRENGTHENING METROPOLITAN PUBLIC LIBRARY (Sec. 102(al2) 0
9. LIMITED ENQLISH=-SPEAKING PROFICIENCY (Sec. 8) 0
10. SERVICES TO THE ELDERLY (Secs. S(bX4XB) AND 101} 28.450
2
11. COMMUNITY INFORMATION REFERRAL CENTERS (Sec. 101 (30 0
12. LITERACY PROGRAMS (Secs. S(bX4aXe) AND 101 (4} 15,226
13. 1aHANDICAPPED (Secs. 102(5) AND 770.4le) -0-
14. ADMINISTRATION==T! LE | (Secs. 8 AND 102(b) (1
ocs " 58,107
16. TOTAL $ 519,131

® AS OEFINED IN SEC. 3(4). THIS IS YOUR MAINTENANCE OF EFFORT PROJECT.

*% DO NOT INCLUDE THESE FUNDS IN YOUR MAINTENANCE OF EFFORT FOR THE PHYSICALLY HANDICAPPED.

o



OMB NO. 1850-0828

SC
STATE EXP. DATE 03/31/90
CURRENT FY 90
] CAN E000500 . DEPARTMENT OF EDUCATION

WASHINGTON, D.C. 20208-6671

THE LIBRARY SERVICES AND CONSTRUCTION ACT

STATE ADMINISTERED PROGRAM
20 US.C. 361 ot _seq., uniess otherwise noted

ANNUAL PROGRAM (SEC. 3(13))
TITLE |- FISCAL BREAKDOWN

PROVIDE ESTIMATED EXPENDITURES
‘P—l—_—_;—

QGRANT PROGRAM FUNCTION OR ACTIVITY LSCA STATE LOCAL TOTAL
1. PUBLIC LIBRARY SERVICES TO AREAS
UT_SERVICES (SECS. 101(%) AND 102) |3 -0~ -0- ~0- -0~

PU.LIC LIBRARY SERVICES TO AREAS WITH

feiign | © SERVICES (SECS. 10111 AND 632,625 | 3,501.936 [24,672,552)|28,807,113
3. DISADVANTAGED (SEC. 102(aX2) 75,000 -0=- (75,000) 150,000
4.9PHYSICALLY HANDICAPPED (SEC. 102(aX2) 80,087 553,085 -0- 633,172
8. ?sTs‘gE 1lglzs‘munc~n LIBRARY SERVICES 76,777 468,659 -0=- 545,436
6. STRENGTHENING STATE LIBRARY

132( xésmmvs AGENCY (SECS. 101(5) AND 130,394 1,368,627 -0-] 1,499,021
7. MAJOR URBAN RESOURCE LIBRARY —0- —0- -0- —0-

‘ {SECS. 101(8) AND 102(cX1)

8. SLTNRENRYT‘"‘E'EICN%{‘QE,?OPOLW AN PUBLIC -0- -0- -0- -0-
S e anEl AND 3o NG PROFICIENCY -0- —0- -0- ~0-
10, Y Caxonenn) enpagarY 50,000 -0- (50,000)| 100,000
1M1. C&%#ﬂgnfﬂsrr‘vsslgF?gh‘d‘g;)"ION REFERRAL -0- -0- -0~ -0-
12. LITERACY QRAMS .
Laitar’ PRO ISECS. Sbkakc) AND | 1 100 -0- (50,000) | - 100,000
[ 13.0nHANDICAPPED (SECS. 103(51 AND 770.4{c) -0- Q= =0= =0=
1 M|N| {ON
4 A .mﬂﬂolcfkﬁn' 58,714 68,280 -0- | 126,994
15, TOTAL $1,153,597 | 5,960,587 |(24,847,552) 31,961,736

"AS DEFINED IN SEC.J(4). THIS IS YOUR MAINTENANCE OF EFFORT PROJECT,
"WDO NOT INCLUDE THESE FUNDS IN YOUR MAINTENANCE OF EFFORT FOR THE PHYSICALLY HANDICAPPED.

Pt




OMB NO. 1850-0528
STATE ____SC_ EXP. DATE 03/31/30
FY 90 DEPARTMENT OF EDUCATION
" WASHINGTO!, D.C. 20208-§671

THE LIBRARY SERVICES AND CONSTRUCTION ACT

STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq., unless otherwise noted .

ANNUAL PROGRAM (Sec. 3(13))
TITLE I-FISCAL BREAKDOWN

PROVIDE_ESTIMATED EXPENDITURES OF CURRENT FY FUNDS PROGRAMMED FOR CARRYOVER

GRANT PROGRAM FUNCTION OR ACTNITY | LSCA
1. BUBLIC LIBRARY SERVICES TO AREAS WITHOUT SERVICES (Secs. 101(1) AND 102) | $ -0-
2. PUBLIC LIBRARY SERVICES TO AREAS WITH INADEQUATE SERVICES (Secs.101(1) AND
102(ak20 99,708
3. DISADVANTAGED (Sec. 102(aX2) 10.006
»
4. WPHYSICALLY HANDICAPPED (Sec. 102(aX2)
| 62,087
5. STATE INSTITUTIONAL LIBRARY SERVICES (Sec.i02( aX2) 34,777
3
. STRENGTHENING STATE LIBRARY ADMINISTRATIVE AGENCY (Secs. 101(5) AND 1020
" 117,434
7. MAJOR URBAN RESOURCE LIBRARY (Secs. 101(8) AND 102(cX1h —o-
8. STRENGTHENING METROPOLITAN PUBLIC LIBRARY (Sec. 102(aX2) —o-
8. LIMITED ENGLISH-SPEAKING PROFICIENCY (Sec. 6] . -0
10. SERVICES TO THE ELDSALY (Secs. S(N4XB) AND 101) 15.000
11. COMMUNITY INFORMATION REFERRAL CENTERS (Sec. 101 (30 o .
12. LITERACY PROGRAMS (Secs. 6(bX4Xc) AND 101 (41
: 2,000
13. "WHANDICAPPED (Secs. 103(5) AND 770.4(c) 0
14, ADMINISTRATION—=TITLE | (Secs. 8 AND 102(b) (1)
58,714
. TOTA
16. TOTAL * 397,720

" AS DEFINED IN SEC. 3(4). THIS IS YOUR MAINTENANCE OF EFFORT PROJECT.
"8 DO NOT INCLUDE THESE FUNDS IN YOUR MAINTENANCE OF EFFORT FOR THE PHYSICALLY HANDICAPPED.

11




STATE ___ _SU
Y 89

DEPARTMENT OF EDUCATION
WASHINQTON, D.C. 20200-6571

THE LIBRARY SERYICES AND CONSTRUCTION ACT

STATE-ADMINISTERED PIOGRAM
20 US.C. 361 ot seq, unless otherwise noted

ANNUAL PROGRAM (SEC. X13))
TITLE Il - FISCAL BREAKDOWN

PROVIDE ESTIMATED EXPENDITURES FROM THE PREVIOUS YEAR

OMS NO. 18500820
EXP. DATE 03/21/%0

GRANT PROGRAM FUNCTION OR ACTNVITY

LSCA

|1 PLANNING OF COOPERATIVE LIBRARY NETWORKS (SEC. 302)

265,927

2. ESTABLISHING, EXPANDING AND OPERATING LIBRARY NETWORKS (SEC. 302)

|.3. PLANNING FOR STATEWIDE RESOURCE SHARINQG (SEC. 304)
4. TOTAL

265,927

STATE SC
CURRENT FY __90

PROVIDE ESTIMATED EXPENDITURES POR_CURRENT YEAR

' : QRANT PROGRAM FUNCTION OR ACTNVITY

1. PLANNING OF COOPERATIVE LIBRARY NETWOAKS (SEC. 302) .

2. ESTASLISHING, EXPANDING AND OPERATING LIRARY NETWORKS (SEC. 302

B e e et A A/ A
Ls_TOTAL

3. PLANNING FOR STATEWIDE RESOURCE “HARING (SEC. 304)

269,981

NOTE: F ST
NARRATIVES,

STATE SC

REPORTING
FISCAL YEAR 91

ATE OR LOCAL FUNDS ARE USED, INDICATE THE AMOUNT OF EACH IN TME PERFORMANCE REPORT

PROVIDE_ESTIMATED EXPENDITURES OF CURRENT FY FUNDS PROGRAMMED FOR CARRYOVER

_ORANT PROGRAM FUNCTION OR ACTNITY

LSCA

Y. PLANNING OF COOPERATIVE LIBRARY NETWORKS (SEC. 302)

200,000

2. ESTABLISHING, EXPANDING AND OPERATING LIBRARY NETWORKS (SEC. 302)

LL3_PLANNING FOR STATEWIDE RESOURCE SHARING (SEC. 304)
4. TOTAL

200, 000




—— . OMB NO. 1050-0828

:::;:TING EXP. DATE 03/31/90
90

FISCAL YEAR DEPARTMENT OF EDUCATION

WASHINGTON, D.C. 20200~6871

THE LIBRARY SERVICES AND CONSTRUCTION ACT

STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq, uniess otherwise noted

ANNUAL PROGRAM (SEC. :13))
SPECIFIC REQUIREMENTS UNDER LSCA

1. MAINTENANCE OF EFFORT (MOE 2. ADMINISTRATION (LSCA Sec. 8

lho level of State e)penditures must be maintained
SCA Sec. 7(aX2), and loeal funds may not be used

‘t’e“chﬂut s reduction in Stato funds (LSCA Sec. 7

Estimated e)penditures

TITLE k @ LSCA Title | $ 58,107

{a) Enter only those State and local expenditiures ) L3CA Title ) s =0- ——
n se ° 2

which sre uxd« the LSCA program, (c) TOTAL $ 58,107

Actual exp. Estimated exp.
2nd proco:.pFYBS Current FY’%O

State expenditwres $ 5,259,184 $_ 5,960,587

Local axpenditues $(21,473,210) $(24,847,552)
TOTAL $ 26,732,394 $ 30,808,139

(b) Enter’ the total mctual expenditures from Federal,
State, and local sources or _any combination of these
{for State Institutional and Physically Handlcapped
Services (LSCA Sec. 103(3N.

2 Py Chirmated AP
?K&Eﬁ&u
ervices $ 605,301 $ 633,172
State Jnstitutional ¢ 600,000 § 600,000

CERTFICATION OF THE /INNUAL PROGRAM UNDER LSCA

| CERTFY that all of the Information contsined hereln Is correct to the best of my knowledge.

A17Y E CALLAHAM, Dirett,

NAME OF STATE LIBRARY ADMIMISTRATIVE AGENCY HEAD SIGNATURE DATE

Mall 2 sets of this report~1 set with original signature and 1 copy.

Q 1()




South Carolina State Library
Post Office Box 11469

Columbia, South Carolina 29211
Fiscal Year 1989

LSCA STAFF RESPONSIBILITIES

Name and Title ons t

Betty E. Callaham Planning and administration
Director

James B. Johnson, Jr. Planning, budgeting, administration;
Deputy Director for preparation of long-range program,
Library Development annual program, annual reports:; LSCA

Title I, Library Interpretation

John H. Landrum LSCA Title III
Deputy Director for
Library Services

Ratty Q. Onley Budgeting, financial administration and
Business Manager reporting
Karen Wicker . Financial records and reports

Senior Accountant

Patricia Gilleland Coordinator of LSCA Programs
Lsca Coordinator

LSCA Project Officers* Iitle I

Marjorie A. Mazur IIB. Strengthening the State Library

Director of Technical Services Agency
Margie E. Herron IIIA. Field Services
Director of Field Services
Alice I. Nolte ITIB. Career Education
Field Service Librarian IIIE. Library Development
Aileen P, Law IIID.  Service to the Disadvantaged

Field Service Librarian

Jane A. McGregor I1IF. Service to Children
Field Service Librarian
for Children'’s Services

Ronald E. Anderson ITIG. Film Program
Field Service Librarian for II1J.  Service to the Elderly
Adult Services




FISCAL YEAR 1989-90
SOUTH CAROLINA STATE LIBRARY
Library Services and Construction Act

Project Budget
1990 FUNDS
TITLE I - LIBRARY SERVICES:

PROJECT I-A. General Administration $§ 51,554
PROJECT I-B. Library Interpretation 20,000
PROJECT II-A. General Operations 56,000
PROJECT II-B. Strengthening State Agency 50,000
PROJECT III-A. Field Services 38,000
PROJECT III-B. Career Education 40,000
PROJECT III-D. Service to Disadvantaged 75,000
PROJECT III-E. Library Development 357,917
PROJECT TII-F. Service to Children 70,000
PROJECT III-G. Film Program 67,000
PROJECT III-H. Public Library Automation
and Technology 70,000
PROJECT III-I. Literacy 50,000
PROJECT III-J. Service to the Elderly 51,126
.PROJECT IV. Blind and Physically
Handicapped 80,000
PROJECT V. Institutional Services , —_17.000
TOTAL TITLE I $1,153.597
TITLE III - INTERLIBRARY COOPERATION:
PROJECT I. Interlibrary Network 269,981
TOTAL TITLE III ‘ § 269,98]
TOTAL ALL TITLES (1990 FUNDS) $1.623,378
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OMB NO. 1080~05208

STATE SC EXP. DATE 03/31/90

FY 90

DEPARTMENT OF EDUCATION
WASHINGTON, [.C. 20200-6671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE~-ADMINISTERED PROGRAM
20 UJ.S.C. 361 ot s0q, uniess otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES | AND Il PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2))

CHECK TITLE: | PROJECT NO.
& IA
O wm

1. NAME (identify State agency, reglonal or local library, organization, or Institution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or activity) 3. TARGET AREA TO BE SERVED BY PROJECT

General Administration (Administration) Statewide
4. ESTIMATED NUMBER OF PERSONS SERVEDN BY PROJECT 1,279,946
5. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL
CARRYOVER FROM_PREVIOUS FY 58,107 Bt 58,107
CURRENT _FY FUNDS 58,714 68,280 126,994
TOTAL_EXPENDITURES 116,821 - 68 .2|M 1l =0 185,101
CARRYOVER TO NEXT FY 58,714  pillisdiiigatii i 58,714

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM. (SECS. 103(6) OR 303(c)

The purpose of this project is to administer the Library Services and Constrﬁction
Act in South Carolina efficiently, economically, and effectively in order to ful-
fill the goals and objectives of the long-range and annual programs.

r—fh«‘
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South Carolina State Library
Fiscal Year 1990

Title I, Project IA,

General Administration

The purpose of this project is to administer the Library Services and
Construction Act in South Carolina efficiently, economically, and effectively in
order to fulfill the goals and objectives of the long-range and annual programs.
As the chief instrument for the planning and iuplementation of the total LSCA
program, the General Administration Project is directed toward the realization
of the basic continuing goal of the program which "is to assure that comprehen-
sive library services and resources are provided for. the people of South
Carolina and that every individual has adequate and timely access to library and
information resources."

The project provides for the statewide planning and evaluation of library
services and for administrative activities required for compliance with the
provisions of the Library Services and Construction Act, Regulations, and EDGAR,
Major activities include, but are not limited to:

1. preparation and publication of:

a, the Basic State Plan

b. the long-range State Program for wibrary Development
c. the annual program
2. evaluating, monitoring, and reporting of LSCA programs

3. activities of the LSCA Advisory Council

4. management of budget and records
5. dissemination of information concerning LSCA programs
6. staff participation in LSca training programs convened by the Department

of Education
7. negotiation of indirect cost rate
8. requirements of Single Audit Act

State funds will cover most staff costs, including salaries of profes-
sional and secretarial personnel attributable to the activities of the project.
LSCA will be used to cover costs of equipment, supplies, printing, travel,
communication, and contractual services attributable to the project. Adminis-
trative costs for the implementation of Title IT will be charged to this
project. Indirect costs claimed by the State are also attributable to General
Administration. The State Library created a LSCA Goordinator position at the
end of last year. The Coordinator will spend FY 90 learning about the LSCA
program. Primary contact with the US Department of Education will remain the
Deputy Director of Library Development during FY 90,



South Carolina State Library
Fiscal Year 1990
Title I, Project IA.
General Administration
The success of the project will be measured by:

approval by the State Library Boa''d and LSCA Advisory Council of long-
range plan and annual program

approval by Governor's Office . (Grant Services) and the Joint Appropri-
ations Review Committee of long-range plan and annual program

acceptance of the Basic State Plan, State Plan for Library Development,
Annual Program, and annual reports by the LSCA Adwministrative Librarian

the extent to which LSCA funds are allocated, obligated, and expended for
approved purposes within the established time frame

" the successful implementation of individual projects set up under the
Annual Program

the replacement of federal funds with local funds in projects established
by LSCA grants

the replacement of federal funds with state funds where appropriate

(W



OMB NO. 1850-0828

SC .
::ATE 90 EXP. DATE 03/31/90

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 202006671

THE LIBRARY SERYVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES | AND (Il PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)

CHECK TITLE: | PROJECT NoO.
. - IB
O wm

1. NAME (identify State sgency, reglonal or local library, organization, or Insiitution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or sctivity) | 3. TARGET AREA TO BE SERVED BY PROJECT

Serving the

Library Interpretation (inadequately served) Statewide
4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 1,279,946
8. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL
|__CARRYOVER FROM PREVIOUS FY 22,500 Qi T 22,500
CURRENT_FY FUNDS 25,000 . = =0~ 25,000
| _TOTAL EXPENDITURES 47,500 == =0 47,500
| CARRYOVER TO NEXT FY 20,000  JiifiEsiia B 20, 60O :

6. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM. (SECS. 103(6) OR 303(e)

The purpose of the Library Interpretation Project is to disseminate information
concerning library service to the government and the public and to promote a
climate of public opinion favorable to library development. It attempts to
increase public understanding of library programs and awareness of services
provided, thus increasing the use of the library by individuals and groups in
the community. This project strengthens the State Library in order to meet

the library needs of the inadequately served and unserved.




South Carolina State Library
Fiscal Year 1990

Title I, Project IB.

Library Interpretation

e Ves

The purpose of the Library Interpretation Project is to disseminate
information concerning library service to the government and the public
and to promote a climate of public opinier favorable to library develop-
ment. It attempts to increase public understanding- of library programs
and awareness of services provided, thus increasing the use of the library
by individuals and groups in the community. This project strenghtens the
Staty Library in order to meet the library needs of the inadequately
served and unserved.

The project has eight objectives:

1. To encourage greater use of the State Library's facilities and
resources by state government personnel. '

2. To more fully inform the general public about the existing public and
state institutional library services and to encourage greater use of
these library services by more and more people.

3. To promote a climate of public opinion and awareness favorable to
library development, expansion, and improvement.

4. To reach the non-library user plus specific groups such as visually
and physically handicapped, wurban and rural disadvantaged, the
illiterate, the elderly, and non-English speaking peoples with
information zoout available library service.

5. To support a program of interlibrary cooperation which will assure a
more efficient utilization of all library resources in the state, to
increase awareness of the necessity of resource sharing, and to
promote support for the South Carolina Library Network.

6. To support programs of other state agencies and other groups which
will strengthen "the reading and learning experience" and offer the
state's citizens continuing education, occupational, and informa-
tional opportunities through library resources.

7. To create awareness in and offer guidance toward sound county-level
public relations programs for librarians, their staffs, their board
members and "Friends" groups.

8. To support and publicize state and federal grant programs and special
Projects administered by the State Library.



II.

III.

Iv.

South Carolina State Library
Fiscal Year 1990

Title I, Project IB.

Library Interpretation

Relationship To Long-Range Program
The project supports Objective 1 of Goal I of the Long-Range Program:

"To enhance the administrative, planning, and support capabili-
ties required for statewide library development." -

e e_Use at O v l_Nee

The State Library contracts with a public relations firm to conduct a
vigorous campaign to promote the use of libraries. Funding for this is a
combination of Title I (Project IB) and Title III. Publicity will be
developed for all major State Library programs, for each LSCA pProject, and
for appropriate public and institutional library activities. Specific
activities will 1include: (1) news releases, (2) feature articles, (3)
broadcast announcements, (4) interviews, (5) folders, brochures, and
booklists, (6) exhibits, signs, posters, displays, and presentations, and
(7) special printed materials. all appropriate media will be wutilized,
including (1) newspapers, (2) radio, (3) television, (4) professional and
corporate house organ publications, (5) national and regional media, and
(6) statewide and regional meetings. No statistical projections can be
made on the amount of publicity, which will be determined by the number
and type of activities funded.

A successful general library awareness campaign in FY 89 will be
continued. Elements in this campaign include banmers, posters, bookmarks,
bumper stickers, rolodex cards, notepads, pencils, radio and TV public
service announcements. The theme and logo used for this campaign appears
below: ' '

e braries d Othe br es volved

The South Carolina State Library and other 1libraries in South
Carolina.

od \' jon

There can be no clear-cut cause/effect relationship between <Che
amount of publicity library services receive and the number of people
hoiding a library card or otherwise using public 1libraries. What can be
meiasured is the number of releases prepared, number of times media use
these releases, number of interviews given, etc. It is not possible to
measure the attitude of the public vis-a-vis such publicity. Likewise it
is difficult to determine 1if additional funding 1is the result of one
particular event or the result of a carefully planned year around effort
to promote libraries. In an effort to strengthen libraries the State

-6-
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South Carolina State Library
Fiscal Year 1990

Title I, Project IR,

Library Interpretation

Library will endeavor to promote library services as vigorously as possi-
ble. This project will be monitored throughout the year and evaluated by
the State Library staff in terms of the extent to which the objectives
have been carried out and the degree to which state and LSCA programs have
been supported by the project.



OMB NO. 1350-082%

STATE SC EXP. DATE 03/31/90

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20200-8871

THE LIBRARY SERYICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 381 ot seq, unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES | AND [ll PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2))

—

CHECX TITLE: | PROJEST NO.
&
O w II A

1. NAME (identify State agency, regional or local (brary, organization, or Institution that administered the project

|_South Carolina State 1,1h;a.rL :
2. NAME OF PROJECT (Specify primary LSCA function or activity) | 3. TARGET AREA TO BE SERVED BY PROJEC

General Operations(Strengthening the State Library) Statewlde

. 4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 1,279,946 -

—

8. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL ﬁ
|_CARRYOVER FROM PREVIOUS FY 56,6487  Hlmsdniahal 62,336 —
|__CURRENT Fy FuNDS 35,394 1,111,232 =0- 1,166,626
|_TOTAL EXPENOTURES 111,881 : =0= 1,228,962 _
|__CARRYOVER TO NEXT KY 47,434 e T 47,434

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT PELATES TO THE LONG-RANGE
PROGRAM. (SECS. 103(8) OR 303(ch

The purpose of this project is to provide for the on-going operations of the State

Library. This project strengthens the State Library in order to meet the library
needs of the inadequately served and the unserved.




II.

I1I.

IV,

South Carolina State Library
Fiscal Year 1990

Title I, Project IIA.
General Operations

Objectives

The purpose of this project is to provide for the on-going operations
of the State Library. This project strengthens the State Library in order
to meet the library needs of the inadequately served and the unserved.
Specific .objectives ara:

A, To administer the state program, with a state budget for matching
purposes of some $5,491,298,

B. To provide the personnel, space, and supporting services required to
implement the federal program.

C. To fulfill state regulations governing personnel administration,
fiscal mana ement including budgeting, accounting, reporting, audit-
ing and procurement.

elations 0 -Range ogra

The General Operations Project supports Goal I:

"To strengthen the State Library Agency for the purpose of
providing library leadership and services."

e Us T et ective eeds -
Activities will include, but not be limited to:
A, Fiscal operations - budgeting, accounting, reporting, auditing

B. Personnel administration - recruiting, orienting, training, supervis-
ing, evaluating

C. Maintenance and operation of buildings and equipment
D. Administration of State and Federal programs

e brarie nd Other L ries Involved

South Carolina State Library

Method O A2 ation

The operations of the State Library are monitored continuously by the
Director, Deputy Directors, and Business Manager. All LSCA project staff
make monthly reports on activities. Regular reviews by department heads,
made quarterly or more often if needed, measure progress and evaluate
activities. Monthly reports are made to the Library Board by the Direc-
tor, and the Advisory Council meets quarterly to receive progress reports.



South Carolina State Library
Fiscal Yeavr 1990

Title I, Project IIA.
General Operations

The success of the General Operations Project is directly reflected
by the success or failure of the individual programs conducted by the
State Library, the cooperation of South Carolina libraries, and public
response to library programs.

This activity covers state salaries of staff performing dvsies under

other L3CA projects. Their performance will be evaluated under those
projects.

-10-



SC OMB NO. 1850-0620
i EXP. DATE 03/31/90

DEPARTMENT OF EDUCATION
WASHINGTONM, 0.C. 20208~-6871

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
23 US.C. 361 st seq., uiless otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES | AND Il PROJECT PLAN
(SECS. 103, 303. 304, 6(a)2)

CHECK TITLE: PROJECT NO.

L

O II B

1. NAME (identify State agency, reglonal or local library, organization, or institution that sdministered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify peimary LSCA function or activity) | 3. TARGET AREA TO BE SERVED BY PROJECT

Strengthening the State Library Agency Statewide
. pe ROJEC
| & esTMATED NUM2ZR OF PERSONS SERVED BY PROJECT 1,279.946 |
§. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOcAL TOTAL
CARRYOVER FROM PREVIOUS FY 50,000  BESINEE 50,000
CURRENT FY FUNDS 50,000 | 257,395 ~0- 307,395
TOTAL EXPENDITURES - | 100,000 s 1 -9 357,395
CARRYOVER TO NEXT FY 50,000 i 50,000

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM. (SECS. 103(6) OR 203(e)

This project strenghtens the resources of the State Library, supplements and rein—'
forces the resources of libraries throughout the state, and enhances public library
access to the South Carolina Library Network by providing a comprehensive collec-
tion of materials necessary to meet the Library's responsibilities as the ceﬁtral
information resource for libraries of the state as well as State government.

11~U




South Carolina State Library
Fiscal Year 1990

Title i, Project 1IB.
Strengthening the State Library
Agency

I. jectives
1. To strengthen the resources of the State Library.

2, To supplement and reinforce the resources of libraries throughout the
gtate. ’

3 To enhance public library access to the South Carolina Library
Network.

II. a o) ng- o

The Strengthening the State Library Agency Project supports Goal I of
the Long-Range Program:

"To strengthen the State Library Agency for the purpose of
providing statewide library leadership and services",

specifically Objective 2:

"To provide a comprehensive collection of materials necessary to
meet the Library’s responsibilities as the central information
resource for libraries of the state, as well as State govern-
ment. "

IIT. Activ U t ves And Needs
Activities will include, but not be limited to, the following:

1, Select, acquire, process and catalog 8,000 books, 20,000 state and
federal documents, 2,450 periodical subscriptions, 600 reels of
microfilm, 16,000 microfiche, plus filmstrips, maps, cassettes,
records, and miscellaneous materials.

2. Maintain a collection of 213,000 books, 265,000 documents, 391,000
microfiche, plus periodicals, microfilm, etec.

3.  Maintain the database of all State Library holdings and other hold-
ings added to the State Library’'s database.

4. Provide funds to enhance public library access to the South Carolina
Library Network.

1V,

The South Carolina State Library and other libraries of South
Carolina.

-12.-
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V.

jouth Carolina State Library
I'iscal Year 1990

Title I, Project IIB.
Strengthening the State Library
Agency

Methed Of Evaluation

The project will be monitored daily by the Director of Technical
Services, with monthly progress reports on orders, acquisitions, and
expenditures. The success of the project will be measured by the percent-
age of the budgeted funds that are expended for the purpose allocated
within the fiscal year and by the number of items made available to the
public as projected in Item III. The valye of the project is demonstrated
by the use made of the Interlibrary Loan collection (see Title III
Program),

Until such time as adequate state funding for materials is available
LSCA will be wused to develop the State Library’s materials collections.
The FY 90 state budget provides $257,395 for materials. This is the State
Library's first $200,000+ materials budget from regular state appropri-
ations,

+



s OMS NO. 1860-0520
S$('ATE <
EXP. DATE 03/31/980

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 202088671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 351 st seq, uniess otherwise noted
ANNUAL PROGRAM (SEC. 3(13)
TITLES | AND Il PROJECT PLAN
{SECS. 103, 303, 304, 6(aX2))

CHECK TITLE: PROJECT NO.
3 III A

O w

1. NAME (identify State sgency, regional or loeal library, organizstion, or inatitution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or sctivity) | 3. TARGET AREA TO BE SERVED BY PROJECT

Field Services (Serving the inadequately served) Statewide

4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 1,279,946

§. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL
CARRYOVER FROM PREVIOUS FY 39,411 AR 39,411
CURRENT FY FUNDS 36,708 27,444,281
TOTAL EXPENDITURES ' i 7.483,692
CARRYOVER TO NEXT FY 36,708 36,708

8. OIVE A SHORT DESCRIPTION OF THE PRCJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM., (SECS. 103(s) OR 303(c)

The purpose of this projec. is to expand and improve public library services
throughout the State, providing access for every resident, so as to further the
educational, vocational, economic, and cultural enrichment of all citizens by

providing consultant services for public, institutional, and other libraries of
South Carolina.

14




II.

South Carolina State Library
Figcal Year 1990

Title I, Project IIIA,

Fleld Services

ectlv

The purpose of this project is to extend and improve public library
service throughout the state and to implement the State Plan at the local
level. Specific objectives of the project are:

A. To improve existing library services in all counties and regions by
means of advice and assistance to public librarians and library
boards.

B. To encourage public 1libraries to work toward state and national

standards for good library service by adopting efficient practices of
organization and administration.

C. To plan and develop improved public library services in areas havinrg
inadequate service through special projects such as pilot or demon-
stration projects,

D. To promote the consolidation of inadequate 1library systems into
larger units of service.

E. . To create an understanding of public library service and its objec-
tives Ly educating trustees, local government officials, e.d citizens
as to what good library service 1is and to encourage active support
and promotion of 1libraries by trustees, Friends of the Library
organizations, and other groups.

F. To provide information concerning the work and objectivies of the
South Carolina State Library. '

G. To obtain strong public support for South Carolina’s program of
library service on a local and statewide basis in order to secure
increased financial support from local and state sources.

H. To promote implementation of the State Program for Library Develop-
ment (long-range plan).

elatio ong-Range Program
The Field Services Project supports Goal II of the Long-Range
"To expand and improve public library services throughout the
state, providing access for every resident, so as to further the

educational, vocatiomnal, economic, and cultural enrichment of
all citizens"; and



South Carolina State Library
Fiscal Year 1990

.Title I, Project IIIA.

Field Services

Objective 3 of Goal I:

"To provide consultant services for public, institutional and
other libraries of South Carolina."

III. Activities To Be Used To Meet Objectives And Needs

A.

Advising and assisting the public library systems of South Carolina
in overcoming local problenms.

1.

Work with professional librarians: Act as liaison between the
State Library and librarians; interpret the objectives and
programs of the State Library:; and maintain good public rela-
tions. Field Staff members will visit each library at ‘least
four times a year. Total visits will be approximately 250,
They will also maintain contact with the Association of Public
Library Administrators, attending their meetings and serving as
liaison to their committees,

ar : Provide
in-service training and close supervision; explain the programs
and objectives of the State Library; assist with budget prepara-
tion, planning and, if necessary, supervising major tasks, such
as weeding, reclassifying, etc.; encourage librarians to publi-
cize services of the library and to devote more effort to public
relations. 1In FY 90 it is anticipated that there will be five
new administrators to orient,

Work with library boards: Represent the State Library at local
board meetings; support budget requests; explain State Aid
requirements, special contracts and agreements, State Library
projects and legislation; assist in developing plans for im-
proved library services: encourage cooperation with neighboring
library systems where appropriate; provide in-service training
using Trustee Handbook. General consultants will attend at
least ome board meeting in each of the 39 library systems during
the year as mandated by State Aid Regulations., The Director and
Deputy Director for Library Development will also attend board
meetings. A project to develop a video on trustee responsibili-
ties will be explored with ETV.

W : Meet with local organizations to provide
information concerning public 1library service and its develop-
ment through talks, exhibits, and distribution of publicity
materials; talk with community leaders and key individuals about
library service; interpret state and local library programs to
patrons, support the organization and activites of Friends of
Libraries groups, serve as 1liaison to newly formed statewide
Friends of Libraries.

«ly-
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South Carolina State Library
Fiscal Year 1990

Title I, Project IIIA.

Field Services

B. Planning, monitoring, and evaluating LSCA Title I projects involving
grants estimated at $693,414 (using FY 89 c-o also).

C. Assisting in the administration of per capita State Aid totaling
$3,290,673 to county and regional libraries ($1.05 per capita with a
minimum grant of $1,500 per county).

D. Compiling and publishing public library statistical reports with
rankings, comparisons, and nther data needed for planning purposes.,

E. Administering "mini grants" whereby small items of equipment or
material are provided to all public libraries (and sometimes institu-
tional libraries) when it is more economical and efficient to handle
orders, distribution, and payment from the State Library or by which
libraries may be assisted in initiating new and innovative program-

ming.

F. Assisting public libraries implement the Public Library Association’s
planning process. The Public Library Association’s Planning and Role
Sett — e o a C s
and the second edition of t ox Publ i were

distributed to public libraries. A workshop attended by 1librarians
and trustees was held in FY 89. A pilot project using the Planning
Process was conducted in Darlington County. the planning process may
be made from this project. :

G. Assisting the South Carolina Library Association and other | .:ofes-
slonal organizations by encouraging trustees, librarians, and staff
members to join associations and by stressing attendance at meetings
and participation in activities of the associations,*

H. Employing an Administrative Specialist to provide clerical support to
the Field Services Staff.

I. Providing In-WATS telephone 1line from public snd institutional
librari s uc ugc to contact consultant staff. This provides a means
for libraries to seek advice on problems before they get out of hand.

J. Providing support services such as travel, printing, supplies, etc.
K. Supporting the "Let's Talk About It" project in South Carolina public
libraries,
IV, e i 0 e volve

The ke, libraries involved in the project will be the South Carolina
State Library and the 39 county and regional library systems,

*No state or federal funds proposed for this project will be expended for
this purpose.
-17-
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South Carolina State Library
Fiscal Year 1990

Title I, Project IIIA.

Field Services

Method Of Evaluation

The Field Service Librarians, who will be responsible for implement-
ing this project, will report to the Director of Field Services on all
activities in their assigned counties oy means of (1) written field
reports, (2) monthly reports, (3) staff meetings and (4) annual LSCA
project reports -- and by special conferences as needed. On-site observa-
tion of projects will be made by Field Service Librarians as they make
field trips to their assigned counties during the year and/or by the
project director. '

To a large extent, the success of the project will be determined by
how successful local libraries are in achieving the goals and objectives
spelled out in 1981 Standards for South Carolipa Public Libraries,  revised
in 1987. Particular interest will center on activities listed in III
above.

To determine what degree uf progress has been made toward reaching
these $tandards, the following areas will be examined closely.

1. Local Library Support
2. Materials

3. Personnel

4, Physicai Facilities
35, Organization

The following will be used to demonstrate the overall success or failure
of the project:

== Number of field trips made by Field Staff during the year,
==  Number of library systems served.

== Number of local library board meetings attended.

--  Number of new administrators provided c¢rientation,

-+ Number of LSCA projects supervised and total amount of those federal
library projects.

== Number of LSCA prujects continued with local support,

-- Total amount of local library budgets.

-18-



South Carolina State Library
Fiscal Year 1990

Title I, Project IIIA.

Field Services

Total amount of state grants-in-aid administered to county and
regional library systems,

Number of times the Field Staff represented the State Library at
local, state, and national conferences, conventions, workshops,

professional associations, building dedications, civic organizations,
and other state and local agencies.

Number of instances in which the Field Staff provided training,
placement, and training services for public libraries.

PuBlication of pubiic library statistical summary.

-19. 3(‘



OMB NO. 1850-0820

SC
STATE T EXP. DATE 03/31/90
FY

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20208~8§5671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 361 et eeq, uniess otherwise noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES | AND Il PROJECT PLAN
(SECS. 103, 303, 304, S(aX2)

CHECK TITLE: | PROJECT NO.
| III B
O w

1. NAME (identify State agency, reglonal or local library, organtzation, or institution that administered the project)
South Carolina State Library '

2. NAME OF PROJECT (Specify primary LSCA function or sctivity) | 3. TARGET AREA TO BE SERVED BY PROJECT

Career Education(Serving the inadequately served)| Statewide
1 4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 1,279,946
8. PROPOSED ESTIMATE 8Y SOURCE LSCA STATE LOCAL TOTAL
CARRYOVER FROM PREVIOUS FY 10,000  Jfimmagiiinidianisiiiiiil - 10, 000
| CURRENT FY runDs 40,000 -0~ -0- | 40,000
1 TOTAL EXPENDITURES 30,000 :
CARRYOVER TO NEXT FY 15,000 it

6. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM. (SECS. 103(8) OR 303(ch

'fﬁ:t?‘xz;zga;fligis project islto improve service through training of public and
rary’ personnel at all levels and to provide f
public library trustees and institutional administratgrs. or beceer inforned
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III.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIB.
Career Education

Objectives

1. To improve library service through training of public and institu-
tional library personnel at all levels and to provide for better
informed public library trustees,

2. To provide for State Library sponsored workshops to meet specific
needs.

3. To support a comprehensive continuing education program for South
Carolina library personnel through cooperation with the USC College
of Library and Information Science, the South Carolina Library
Association, and other professional groups.

4, To encourage graduates of th.: USC/CLIS to accept employment in South
Carolina libraries through meaningful work-study experience in state/
public library service.

e 1 ong-R e ogra

The Career Education Project supports Objective 4 of Goal I of the
Long-Range Program: .

"To centralize at the 3tate level programs and functions which

cannot be handled econcmically or effectively by individual
libraries", and

Objective.S of Goal 1IV:
"To provide continuing education opportunities."
tiv o Be Used eet e es _And Need
Activities will include the following:

1. Notification of continuation of scholarships will be published

annually in News for South Carolina Libraries.

2. Information on conferences and seminars will be distributed to
professional personnel. They may apply for assistance to attend
conferences or workshops in areas related to purposes of LSCA which
would be of benefit to them and their library systems,

3. Grants will be offered library staff members and trustees for
courses, workshops, conferences, and other learning opportunities in
areas related to purposes of LSCA. Non-professional personnel may

receive grants for workshops, undergraduate academic courses in
librarianship, or up to twelve hours of graduate credit in library

-21-
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IV,

South Carclina State Library
Fiscal Year 1990

Title I, Project IIIB.
Career Education

science (only 6 hours can be taken after admission to graduate
library school) if the courses support job assignments. For
professional librarians and trustees, grants may be awarded for any
continuing education activity which will contribute to improved job
performance.

4. The State Library will cooperate with the USC College of Library and
Information Science and professionsl organizations in planning,
implementing, and/or financing continuing education programs  of
general interest to public and institutional 1librarians and library
trustees.

5. The State Library will work with a committee of the Association of
Public Library Administrators to identify long-range continuing
education needs of public libraries.

6. Through a contractual agreement with ’ 3C/CLIS, one or more graduate
library students may be provided work study experience at the State
Library or in a public library in ord:r to introduce the student  to
library service opportunities in South Carolina.

Key Librarjes And Other Librarjes Involved

The South Carolina State Library and all public and institutional
libraries in the state. '

e d v a

The project will be monitored by the Field Staff. Public libraries
which employ individuals receiving grants must meet all requirements for
State Aid. All grant recipients will submit a written evaluation report
on the information acquired to the State Library, which may request an
oral report be given to the Association of Public Library Administrators
and/or other appropriate professional groups. The project will also be
evaluated on:

(1) The successful allocation, obligation, and expenditure of LSCA funds
approved for the project in FY 90. '

(2) The successful implementation of the scholarship grant workshop
and/or travel grant program.

(3) The subsequent improvement in library service as measured by adminis-
trators’ assessment of staff performance or by general observation.

(4) The number of people receiving continuing education wunder this
project.

(5) The number of continuing education opportunities made available under

this project.
.22-
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OMB NO. 1850-0528
STATE SC EXP. DATE 03/31/90

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20208-85671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PRCGRAM
20 US.C. 361 ot seq., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13)
TITLES | AND 11l PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)

| ek TmLE: | PROVEET NO.

B
A III D

1. NAME (ldentify State agency, reglonai or focal library, crganization, or institution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or activity) 3. TARGET AREA TO BE SERVED BY PROJELT

Service to the Disadvantaged ‘ Statewide
4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 1
t . 1)000
§. PROPOSED ESTIMATE BY SOURCE LscA STATE LOCAL TOTAL
|__CARRYOVER FROM PREVIOUS FY 18,815 Jullimniniiiid il 18,815
CURRENT FY FUNDS _75,000 -0-_ 1(75,000) 150,000
TOTAL EXPENDITURES 93,815 _=0=_1(75, 1 168,815
| CARRYOVER TO NEXT FY 10,000 G 10, 000

6. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM. (SECS. 103(8) OR 303(ch

The purpose of this project is to extend and improve library service to the disad-
vantaged segment of the population not heretofore reached, or previously given
very limited service.

23
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III.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIID
Service to the Disadvantaged

bjective
The purpose of this project is to extend and improve library service

to the disadvantaged segment of the populatiocn not heretofore reached, or
previously given very limited service. Specific objectives are:

‘A, To plan, develop or expand programs of service for the disadvantaged

with emphasis upon innovative activities.

B. To promote mutual cooperation between libraries and other state and
local agencies serving the disadvantaged.

C. To assist county library systems to develop minimum levels of service
and financial support prerequisite for serving the disadvantaged.

D. To provide adequate access to library service for the disadvantaged |
in rural and other isolated areas by strengthening and expanding
library extension programs.

D bl Qo

The Service to the Disadvantaged Project supports Objective 3 of Goal

. IT of the Long-Range Program:

"To extend public 1library service to special constituencies,
including the 'disadvantaged, the elderly, the illiterate, the
unserved, and persons of limited English-speaking ability."

Actjvities To Be Used To Meet Objectives And Needs

Activities will include:

A. Planning, saining support for, and implementing at least one new
Project to assist a county library system to develop a minimum level
of service and financial support prerequisite for serving the
disadvantaged.

B. Planning, gaining support fov, and implementing projects in the areas
of children’s services and services to the rural disadvantaged.

C. Conferences with representatives of other state and local agencies
serving the disadvantaged to exchange information and coordinate
activicies,

D. Collecting and disseminating information from state and national

programs and organizations.

<24



South Carolina State Library
Fiscal Year 1990

Title I, Project IIID
Service to the Disadvantaged

E. Developing bookmobile service. Over the past several years twelve
library systems received grants to purchase bookmobiles. In FY 90
these and other libraries will work towards upgrading bookmobile
sexrvice, one of the priws means of delivering library service to
South Carolina’'s disadvantaged population.

IV, Ke a n ) o e velved
The following county and regional libraries are eligible to apply for
sub-grants from the South Carolina State Library based on poverty level,
Priority will be in this order:
1. Counties with over 25% disadvantaged population.

2. Counties with over 15% disadvantaged populatiom.

3. Couaties with over 20,000 disadvantaged but wunder 25% disadvantaged

population,
Total Population with Income

Population Below Poverty Level
Aiken-Bamberg-RBarnwell-Edgefield 161,139 . 26,646 17%
Allendale-Hampton-Jasper 43,363 12,656 29%
Beaufort 65,364 9,751 15%
Calhoun ' 12,206 2,683 22%
Charleston . 276,712 46,233 17%
Chester 30,148 4,840 16%
Chesterfield 38,161 7,418 '19%
Clarendon 27,464 7,985 29%
Colleton 31,776 8,125 26%
Darlington 62,717 14,271 23%
Dillon 31,083 9,239 30%
Fairfield 20,700 . 4,517 22%
Florence 110,163 23,263 21%
Georgetown 42,461 9,173 22%
Greenville 287,895 33,012 11%
Horry 101,419 17,949 18%
Kershaw 39,015 . 6,347 16%
Lee 18,929 5,719 30%
McCormick 7,797 2,058 26%
Marion 34,179 8,913 26%
Marlboro 31,634 7,722 24%
Newberry-Saluda 47,392 7,379 16%
Orangeburg 82,276 21,110 26%

<25.
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South Carolina State Library
Fiscal Year 1990

Title I, Project IIID
Service to the Disadvantaged

Richland 269,572 36,121 13%
Spartanburg 203,023 27,071 13%
Sumter 88,243 20,029 23%
Williamsburg 38,226 10,663 28%
Total 2,203,057 390,893
NOTE: Where counties do rot meet the above criteria, grants will be

considered to sexrve the disadvantaged in specific communities which
meet the criteria listed in #1 above.

V. Method Of Evaluation

visits, consulting with local library

Fleld staff will monitor this project by making frequent field .
~ administrators and staff engaged

directly in working with the disadvantaged, and making periodic evalu-
ations of project programs. Local libraries will submit annual reports on
expenditures and self-evaluations.

The project will be evaluated by the State Library Staff in terms of

the following criteria:

L
2.
3.

The individual objectives established by each 1ibrary.'
The number of disadvaritaged reached.
The percentage of the target group reached.

The methods used by libraries to make their services accessible to
the disadvantaged.

The method for publicizing programs and services for the disadvan-
taged. All publicity must cite LSCA funding administered by the
South Carolina State Library us a source of funding.

The suitability of materials selected for the program.

The staff involvement in the program; including general knowledge of
the program, attitude toward the program and special training and
preparation.

The involvement of groups and agencies within the community already
working with the disadvantaged.

Comparison of project with similar projects in other states.

-96-

41



OMB NO. 1850~0C020
STATE -1 . EXP. DATE 03/31/90

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 202086671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 361 ot seq., unless otherwiss noted
ANNUAL PROGRAM (SEC. 313))
TITLES 1 AND Iil PROJECT PLAN
(SECS. 703, %03, 304, G(aX2)

CHECK TITLE: | PROUECT NO.
¢ III E
O

1. NAME (ldentify State ageancy, reglonal or local library, organtzation, or institution thet administered the project)

South Carolina State Library :
2. NAME OF PROJECT (Specify primary LSCA function or sctivity) 3. TARGET AREA TO BE SERVED BY PROJECT

Serving the
Library Development(inadequately served) Statewide

4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 1,184,133

5. PROPOSED ESTIMATE 8Y SOURCE LSCA STATE LOCAL TOTAL
|__cARRYOVER rROM PREViOUS FY 14,320 BRI R 14,320
|__CURRENT FY FUNDS 357,917 -0-__1(600,000) 957,917
|__TOTAL EXPENDITURES 372,237 =0- ' 972.237

CARRYOVER TO NEXT FY 15,004 R AR 15,000

‘6. QIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM., (SECS. 103(8) OR 303(c)

The purpose of this pruject is to strengthen and improve the state's total publié
library progrea by enabling individual library system: to improve or extend
services in areas of demonstrated need.

27
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South Carolina State Library
Fiscal Year 1990

Title I, Project ITIE.
Library Development

I. Objectives

The purpose of the Library Development Project is to strengthen and
improve the state’s total public library program by enabling individual
library systems to improve or extend services in areas of demonstrated
need. Specific objectives are:

A. To insure a good level of service throughout the entire service area
through the improvement of headquarters, branches, and bookmobile
service,

B. To provide staff adequate in numbers and training to meet the varied

and changing demands of service.

C. To provide library collections (in number, quality, and diversity)
to meet the information needs of the library public.

1. To strengthen basic book collections.

2, To assist 1libraries in building essential non-print media
collections,

3. To strengthen print and microfilm collections. of periodicals,

D. To provide the library equipment (such as copiers, microfilm readers,
AV, etc.) necessary for good library service,

E. To extend 1library gervices of all kinds to groups and individuals
presently unreached or inadequately served (disadvantaged, elderly,
handicapped, illiterate, limited English-speaking, rural, etc.).
This may be undertaken separately or in conjunction with Title I,
Projects IIID, III-I, or IILJ.

F.  To enable library systems to investigate the possibilities of automa-
tion and when ready to meet the initial costs of implementing auto-
mated acquisitions, cataloging, or circulation services. This may be
undertaken separately or in conjunction with Title I, Project IIIH or
Title III, whichever is more appropriat:.

G. To enable library systems to engage in long-range planning activi-
ties, such as needs assessments, identifying resources required and
evaluating activities and programs. AlA's Planning Process i{s a
possible vehicle for such planning. This may be wundertaken sepa-
rately or in conjunction with Title I, Project I1IIA.

.28-




II,

III.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIE.
Libxary Development

Relationship To Lung- o

The Library Development Project supports Goal II of the Long-Range
Program:

"To expand and improve public library services throughout the
state, providing access for every resident, so as to further the
educational, vocational, economic, and cultural enrichment of
all citizens."

Activities To Be Used To Meet Objectives and Needs

Activities will involve the planning, funding, and monitoring of the
projects of the 33 participating libraries. Subgrants of thirteen cents
per capita, as shown in Part IV, will be made on the basis of population
served -- provided that no grant shall exceed $30,000 nor be less than
$3,500,

Local projects will include but not be limited to the following
activitiies:

A.  Strengthening existing 1library programs such as adult services,
services to children, reference service, bookmobile and branch
library services. '

1. By adding trained personnel.
2. By adding resources to support these programs.

B, Extending service to new groups (elderly, illiterate, disadvantaged,
handicapped, rural, or other unreached segments of the population) by
a variety of outreach methods.

1. Bookmobile programs.

2. Deposit collections in agencies, organizations, institutions
used by these groups.

3. Innovative and/or experimental programs for the incarcerated.
thiose in nursing homes, adult education groups, day care
centers, those in business and industry, etc. Institutions

recelving such service are locally suppported.

C. Expanding, improving, or maintaining the resources of libraries.
1. By purchase of new books or rebinding of worn ones.
.29.



IV,

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIE.
Library Development

2. By purchase of AV materials and other essential non-print media
collections.
3. By contracting for on-line database services,

4. By purchase or lease of library equipment,

5. By encouraging the development of information and referral
programs,

D. . Implementing programs of publicity to keep the public informed about
the acquisition of materials and equipment, the employment of addi-
tional personnel, and the extension of services made possible by the
project, All publicity must cite LSCA administered by the South
Carolina State Library as a source of funding,

E, Meetings aid conferences with library boards, administrators, and
staff to explain needs, plan Programs, and monitor activities of the
project, ‘

F. Planning and/or implementing automation activities,

G. Applications for subgrants are reviewed for compliance with LSCA, the
regulations, and EDGAR by the State Library Staff.

Key Libraries And Other Libraries Involved

In order to qualify for a Project IIIE grant a public library must
first qualify for State Aid by meeting state regulations, employ a profes-
sionally trained librarian and, meet minimum per capita local support for
participation in this LSCA grant program, Per capita support for FY 90
must be $4.25 or greater. Libraries not qualifying will be targeted for
Service to the Disadvantaged grants,

The South Carolina State Library will make sub-grants to the follow-
ing county and regional libraries:

Amount of Grant

Participating " Sub-Grant : @ Thirteen Cents
A —.No, Population  __ Per Capita
Abbeville-Greenwood 1 57,847 $ 7,520.11

(only Greenwood qualifies)
Aiken-Bamberg-Barnwell-

Edgefield 2 161,139 20,948.07
Allendale-Hampton-Jasper 3 25,204 3,500.00
(only Allendale &
Jasper qualify)
+30-




South Carolina State Library
Fiscal Year 1990

Title I, Project IIIE.
Library Development

Amount of Grant

Participating Sub-Grant @ Thirteen Cents
—leibrary —No, Population —Per Capita
Anderson 4 132,235 $ 17,320.55
Beaufort 5 65,364 8,497.32
Berkeley 6 94,727 12,314 .51
Charleston 8 276,712 30,000.00%
Cherokee 9 40,983 5,327.79
Chester 10 30,148 3,919.24
Clarendon 12 27,464 3,570.32
Colleton 13 31,776 4,130.88
Darlington 14 62,717 8,153.21
Dillon 15 31,083 4,040.79
Dorchester le6 58,761 7.638,93
Fairfield 17 20,700 3,500.00%
Florence 18 110,163 14,321.19
Georgetown 19 42,461 5,519.93
Greenville 20 287,895 30,000.00*
Horry 21 101,419 13,184.47
Kershaw 22 39,015 5,071.95
Lancaster 23 53,361 6,936.93
Laurens - 24 52,214 6,787.82
Lexington 26 140,353 18,245,89
Marion 28 34,179 4,443 ,27
Marlboro 29 31,634 4,112.42
Oconee 31 48,611 6,319.43
Orangeburg 32 82,276 10,695.88
Pickeus ' 33 79,292 10,307.96
Richland 34 269,572 30,000.00%*
Spartanburg 35 201,861 26,241.93
Sumter 36 88,243 11,471.59
York 39 106,720 13.873.60
GRAND TOTAL 2,888,129 - $357,915.98

*Counties with per capita amounts above maximum $30,000 or below minimum of
$3,500.

Method Of Evaluation

Proposals for grants-in-aid under this project will be evaluated and
approved on the basis of the following criteria: 1legality, goal-relation-
ship, feasibility, population served, replicability, 1local management
capacity, and need. Local projects will be monitored very closely by the
State Library Field Staff via frequent field trips, consultations with
local librarians, and periodic evaluations of the project programs. Gran*



South Caro’ina State Library
Fiscal Year 1990

Title I, Project IIIE.
Library Development

recipients themselves will help evaluate the program in which they partic-
ipate by submitting regular reports on expenditures and annual self-evalu-
ations,

The success of the Library Development Project is directly reflected
by how successful the local libraries are in implementing their individual
projects and in reaching the objectives stated in each county’s project
proposal. The State Library Field Staff will evaluate each of the local
projects in terms of the following:

1. The individual objectives established by each library.
2.  The percentage of the target group reached.
3. The number of disadvantaged reached,

4, The method(s) of publicizing the project.

5. The number of services continued with local funds once LSCA funds ave
not available,

Statewide, the success or failure of the project will be determined

by progress made toward achieving the minimum goals and objectives for
library services set forth in the

Development and in Standards for South Carolina Public Libraries. To

determine the degree of progress made toward reaching the gonals spelled
out in these standards, the following areas will be examined and statis-
tics given to support progress made in any of the areas.

1. Public Library Resources.

2., Library Personnel.

3. Public Services Program.

4. Public Library Support.

-32.
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N OmMB NO. 1850-0620
STATE = SL EXP. DATE 03/31/90
FY 90
DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20208~5871
THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq, unless othirwise noted
ANNUAL PROGRAM (SEC. 3(13)
TITLES | AND i1l PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)
CHECK TITLE: PROJECT NO.
& III F
O w
1. NAME (identify State agency, ragional or local llbrary, organization, or institution thet administered the project)
South Caroling State Yihrary .

2. NAME OF PROJECT (Specify primary LSCA function or setivity) | 3. TARGET AREA TO BE SERVED BY PROJECT

Serving th
Service to Children ( inadeguatgly.served) Statewide
| 4 EsTiMaTED NUMBER OF PERSONS sERVED BY PROJECT 303,335
§. PROPOSED ESTIMATE BY SOURCE 'LSCA STATE LOCAL TOTAL

CARRYOVER FROM PREVIOUS FY 17,601  Rmsdiimibinii g 17,601

CURRENT FY_FUNDS 62,000 26,377 1(62,000) 150,127

TOTAL _EXPENDITURES 79,601 26,377 000y | 167 978
.. CARRYOVER TO NEXT FY 13,000 Rl 13.000

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND MHOW THE PROJECT RELATES TO THE LONG=-RANGE
PROGRAM. (SECS. 103(8) OR 303(c)

Since children are inadequately served,
the quality, extent,
state.

the purpose of this project is to improve
and scope of library service to children throughout the




South Carolina State Library
Fiscal Year 1990

Title I, Project IIIF.
Service to Children

I, Obije ve

The purpose of this project is to improve the quality, extent, and
scope of library service to children throughout the state. Specific
objectives of the project are:

A. To provide guidance and assistance to public libraries in the devel-
opment and provision of library service to children.

B. To promote cooperation* among all types of libraries serving children
and to coordinate activities with other agencies concerned with the
child’s welfare,

. C. To develop in library staff, governing bodies, and the community an
understanding of the scope of public library service to children and

an appreciation of its potential role in the education and social
development of children.

II. ala n To_Long- e ogram

The Service to Children Project supports Objectives 3 and 4 of Goal

I:
"To provide consultant services for public, institutional,** and
other librar.es of South Carolina" and
"To centralize at the state level programs and functions which
cannot be handled economically or effectively by 1individual
libraries." ‘
III. Activities To Be Used To Meet Objectives Aud Needs

The project enables the State Library to support the work of the
Field Service Librarian for Children's Services who will:

A.  Work with library administrators and children's librarians in plan-
ning, developing, and upgrading children’s services. The Children's
Consultant will visit each of the 39 library systems at least once
per year. Attention will be focused on orienting new s aff, and on
evaluating and improving collections of materials for children, on
planning for outreach to unserved children and for meeting informa-
tional and recreational needs of children and those who work with
them. An advisory committee of children’s librarians and directors

*This is an awareness program, not a Title III activity.
**Time spent with institutions is minimal.

-34-
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South Carolina State Library
Fiscal Year 1990

Title I, Project IIIF,
Service to Children

will meet at least 3 times a year to advise on priorities and
programs. A committee will be formed to develop guidelines for youth
services in South Carolina.

Develop continuing education programs for children's services verson-
nel. A two-day workshop will be held in Spring 1990. The focus will
be on communication, assertiveness, and time management,

Coordinate a statewide summer reading program in FY 89,

Assist the Field Service Librarian for Adult Services with the
selection and programming of children’s films.

Participate in the activities and programs of professional library
and related organizations. Through this activity the Children’s
Consultant is able to establish liaison with state and local agencies
serving children and to encourage communication and cooperation
between school, public, and other libraries serving children.

Assist in monitoring and evaluation of all LSCA projects involving
service to children and in planning and administering children’s
services projects.

Coordinate and promote use of the Early Childhood Media Clearinghouse
which maintains a 1listing of media held by state agencies on early
childhood which are available on loan to individuals and groups,
This is a state priority.

Coordinate South Carolina’s observance of National Young Reader’s Day
on November 15, 1989,

Collaborate with the Richland County Public Library and the Univer-
sity of South Carolina, College °f Library and Information Science to
plan and carry out the third annual storytelling event, "A Baker's
Dozen." Based upon the traditional storytelling philosophy of Augusta
Baker, USC's Storyteller in Residence, the event will feature nation-
ally known storytellers, a lecture by a well-known children's author,
a storytelling workshop, and story times for children and families.

Develop and seek funding for producing a kit to emphasize the
importance of reading in the growth and development of young
children; thc kit will be distributed to rew parents through
hospitals, clinics, and pediatricians.

Coovdinate and seek funding for programs for children in local
libraries featuring a theater or puppet theater group, authors,
storytellers or similar literature related activities. These may be
in conjunction with with statewide summer reading program or at a
time such as Children’s Book Week.

-35.
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IV.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIF,
Service to Children

Key Libraries aAnd Other Libraries Involved

The key libraries involved in the project will be the South Carolina
State Library and all county and regional public 1library systems as well
as libraries of state institutions serving children and young people,
Promotional events may also include school libraries.

Met f Ev o

The Field Service Librarian for Chi.dren’'s Services will report to

the Director of Field Services by means of (1) written field reports, (2)

monthly reports, and (3) annual LSCA project reports -- and by conferences
as needed,.

To a large extent, the success of the project will be determined by
how successful local libraries are in meeting their goals and objectives
for children’s services,

To-determine what degree of progress has been made toward reaching
these Standards, the following aspects of children’s services in 1local
libraries will be examined closely:

1. Administration

2. Personnel

3. Services and Programs

4. Materials

5. Physical Far "lities
The following will be used to evaluate this project:
=< Number of field triﬁs made during the year
== Number of libr.ury systems served
-- Number of projects and activities initiated

== Number of workshops and training programs planned and carried out

-« Number of 1library staff members attending workshops and training
programs

-- Use of materials in Early Childhood Media Collection
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South Carolina State Library
Fiscal Year 1990

Title I, Project IIIF.
Service to Children

Number of times the Field Service Librarian for Children’s Services
represented the State Library at local, state, and national confer-
ences, workshops, professional assoclations, civic organizations, or
other state and local agencies

Number of libraries and children participating in the statewlde
summer reading club
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OMB NO. 1850-0520
EXP. DATE 03/31/90

DEPARTMENT OF EDUCATION
WASHINGTON, D.C. 20208-6671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 U.S.C. 361 ot 509, uniess Otherwise Noted
ANNUAL PROGRAM (SEC. 3(13))
TITLES | AND Il PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)

CHECK TITLE: | PROJECT NO.
v III G
O wm

1. NAME (identify State sgency, reglonal or local llbrary, orgeniation, or institution that administersd the Project

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or sctivity) | 3. TARGET AREA TO BE SERVED 8Y PROJECT

(Serving the
Audiovisual Program inadequately served) Statewide

4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT

1,279,946
6. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL
|__CARRYOVER FROM PREVIOUS FY 9,300 Ll 9,100
|__CURRENT FY FUNDS | 66,000 8,538 =0 74,538
TOTAL _EXPENDITURES 75,300 3 | U 83.838
CARRYOVER TO NEXT FY 10,000 R 10,000

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG=RANGE
PROGRAM. (SECS. 103(6} OR 303(c)

The purpose of this project is to provide an additional source of information
for library users by building a collection of audiovisual materials of cultural
and entertainment value for both adults and children which supplements the
resources of public and state institutional libraries throughout the state,
thereby enabling them to meet the informational needs of their patrons.
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III.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIG.
Audiovisual Program

Objectives

1. To provide an additicnal source of information for library users by
building a collection of audiovisual materials of cultural and
entertainment value for both adults and children.

2, To supplement and to reinforce the resources of public, state
institutional, academic, and special 1libraries throughout the state,
thereby enabling them to meet the informational needs of their
patrons.

3. To aid public, state institutional, academic, and special libraries in
the utilization of this collection.

Relationship To Long-Range Program

The Audiovisual Program Project supports Objective 4 of Goal I of
the Long-Range Program:

"To centralize at the state level programs and functions which
cannot be handled economically or effectively by individual
libraries."

vities e d To Meet Objectives And Needs

Activities will include, but not be limited to, the following:

1. Preview films, wvideo tapes, and other audiovisual materials deemed
appropriate and add at least 100 titles to the collection, 50 of
which will be children's titles, or duplicates of heavily-used
children's titles.

2. Maintain a collection of 3,107 items, including housing, booking,
shipping, cleaning, and inspecting them. Outdated, faded, and badly-
scratched 16mm films will be withdra - ..

3. Publish a quarterly AV newsletter, which will list new acquisitions,

promote specific titles, and discuss programming ideas. Expand
mailing 1list of AV newsletter to inclvde academic and special
libraries.

&, The State Library will sponsor training opportunities as needed for
libraries participating in the Audiovisual Program.

5. The Field Service Librarian for Adult Services will make at least 25
field trips throughout the state to help librarians plan programs
utilizing State Library films, and to assist in the expanded film
service to groups and organizations.

6. Sponsor four one-day film workshops for public and institutional
libraries.
-39.
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Iv.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIG.
Audiovisual Program

7. Continue to process, house, maintain, and ecirculate audiovisual
mate: Lals for (a) SCETV (programs on child care) and (b) materials
which support the work of the South Carolina Literacy Association.

e d es v

The South Carolina State Library, public, state institutional,
academic, and special libraries of South Carolina.

Method Of Evalustion

This program will be monitored continuously by the Director of Field
Services and the Field Service Librarian for Adult Services. Field visits
throughout the state will be made by the Field Service Librarian for Adult
Services and the Fiecld Service Librarian for Children'’s Services to aid

'individual public and state institutional libraries to plan use of the"

collection. Reports will be submitted by libraries participating in the
program and will include statistics vital to the evaluation of the
Audiovisual Program. The success of the Audiovisual Program will be
reflected by the cooperation of South Carolina libraries participating 1in
the program together with public response to their participation.

The project will be evaluated in terms of:

(1) The number of libraries and organizati-ns participating in the
audiovisual program,

(2) The number of materials acquired and circulated.
(3) The number of library patrons reached.

(4) The critical evaluation of materials in the collection by 1librarians
and patrons. N

(5) The number of field trips made by the Field Service Librarian for
Adult Services.

(6) The number of people attending continuing education activities.

(7) The number of newsletters published.
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STATE SC

DEPARTMENT OF EDUCATION

WASHINGTON, D.C. 202085871

THE LIBRANY SERVICES AND CONSTRUCTION ACT
STA7E-ADMINISTERED PROGRAM
20 UG 361 et seq., unless otherwise noted
ANNUAL PROSRAM (SEC. 3(13)
TITLES | AND Il PROJECT PLAN
(SECS. 103, 303, 304, 6(ax2)

OMB NO.  1850-~0620
EXP. DATE 03/31/90

CHECK TMLE: | PROJECT No.
4 III H
O wm

1. NAME (identify State agency, regional or local library, organtzation, or Institution that sdministered the project!

South Carolina State Library

2. NAME OF PROJECT (Specify primary LSCA function or activity)

Public Library Automation and Technology Statewide
(Serving the inadequately served)

3. TARGET AREA TO BE SERVED BY PROJECT

4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT

150,000
5. PROPOSED ESTIMATE BY SCURCE LSCA STATE LOCAL TOTAL
CARRYOVER FROM PREVIOUS FY s1.305  Baundiisiiianiii e 51305
CURRENT FY _FUNDS 70,000 -0~ (70,000) 140,000
TOTAL EXPENDITURES 121,305 (- 70,000) 191,305
CARRYOVER TO NEXT FY 10,000 NN 10,000

PROGRAM. (SECS. 103(8) OR 303(c)

6. QIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE

The purpose of this project is to allow public libraries to take advantage of tﬁe
benefits of technological developments to better serve their patrons.




II.

III.

South Carolina State Library
Fiscal Year 1990

Title I, Proje.t IIIH.
Public Library Automation
and Te~hnology

Qbjectiveg

The purpose of the Public Library Automation and Techrniology Project
is to allow public libraries to take advantage of the benefits of techno-
logical developments to better serve their patrons. Specific objectives
are:

A. To determine the feasibility of librery automation projects,

B. To test and e¢valuate hardware, software, and services provided by
automation vendors and utilities to determine the systems best suited
for libraries of various sizes.

C. To encourage adherence to standards in database development and
communication protocols necessary to ensure compatibility with etate
and national planning and to make possible on-line communication
among libraries. :

D. To encourage county support for technological enhancements of library
services by providing incentive grants for feasibility studies,
consultants, or start-up costs,

E. To enhance public library access to South Carolina Library Network.

The Public Library Automation and Technology Project supports Objec-
tive 2 of Goal II of the Long-Range Program: ‘

"To provide incentive grants to public libraries for services
and activities which support state and LSCA priorities, includ-
ing personnel, collection development, and equipment."
vit o_Be ective e
Activities will involve planning, funding, monitoring, and evaluating
the projects of the participating libraries. Grants will be made based on
proposals receivea, but generally will fall in the $5,000 - $10,000
category.

Local projects will include but not be limited to the following
activities:

A. Feasibility studies

B. Consultant fees
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IV.

Souch Carolina State Library
Fiscal Year 1990

Title I, Project IIIH.
Public Library Automation
and Technology

C. Information and Referral Services

D. Incentive grants for implementing projects to automaie library
activities such as circulation control, acquisitions, cataloging,
serials control, newspaper indexing, business functions, etec. Funds

will be available for feasibility studies, consultant fees, and/or
actual implementation of automated activities.

E. Funds will also be available to pay prorated charges for public
libraries to access the South Carolina Library Network.

Key Libraries And Other braries volved

In order to qualify for a Project IIIH grant a public library must
first qualify for State Aid by meeting state regulations, employ a profes-
sisonally trained librarian, and meet minimum per capita local support for
participation in this LSCA grant program ($4.25 per capita).

The South Carolina State Library will make grants to qualifying
libraries.

Method QOf Evagluation

Proposals for grants-in-aid under this project will be evaluated and
approved on the basis of the following criteria: relationship to project
goals, feasibility, appropriateness of activity to level of library
development, local management capa.ility, need, and evidence of continued
local support. Local projects will be monitored very closely by the State
Library Field Staff via frequent field trips, consultations with 1local
librarians, and periodic evaluations of the project programs, Grant
recipients themselves will help evaluate the programs in which they
participate by submitting regular reports on expenditures and annual
self-evaluations.

Results of all studies and evaluations will be made available to
other 1libraries considering similar activities. Libraries receiving
grants will agree to allow representatives of other libraries to observe
and study projects on site. ~



OMB NO. 18600620

STATE - EXP. DATE 03/31/90
FY 90
DEPARTMENT OF EDUCATIONM
WASHINGQTON, 0.C. 202088871
THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq, unless otherwise noted
ANNUAL PROGRAM (SEC. 3{13))
TITLES | AND il PROJECT PLAN
(SECS. 103, 303, 304, 8(aX2)
CHECK TITLE: PROJECT NO.
X III-I
O w
1. NAME (identify State agency, regloral of locul library, organtzation, or institution that administered the project/
South Carolina State Library .
2. NAME OF PROJECT (Specify primary LSCA function or activity) 3. TARGET ARSA TO BE SERVED BY PROJECT
Literacy Statewide
4, ESTIMATED NUMBER OF PERSONS SERVED 8Y PROJECT 10,000
5. PROPOSED ESTIMATE BY SOURCE LSCA S$TATE LOCAL TOTAL
CARRYOVER FROM PREVIOUS FY 15,226 s sIssi b 15,226
| CURRENT FY FUNDS 50,000 =0~ (50,000) 100,000
{__TOTAL EXPENDITURES | 65,226 =0-  1(50,000) | 115,226
CARRYOVER TO NEXT FY 5,000 ﬂiii!t§§i¥§§§i§ R R 5000

8. QIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM. (SECS, 103(8) OR 303l

The purpose of this project is to extend and improve library service to the

illiterate segment of the population not heretofore reached, or previoulsy
glven very limited service.
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II.

III,

South Carolina State Library
Fiscal Year 1990

Title I, Project III-I,
Literacy

o) ve

The purpose of this project is to develop, extend and improve Llibrary
service to the illiterate and functionally illiterate segments of the
population not heretofore reached, or previously given wvery limited
service. Specific objectives are:

A, To plan, develop, {asplement, and evaluate library literacy programs
to combat the problem of illiteracy.

B. To promote mutual cooperation between libraries and other state and
local agencies serving the illiterate and functionally illiterate,

elationsh o _Long-Range Progra

The Literacy Project supports Objective 3 of Goal II of the Long-
Range Program:

"To extend public library service to special constituencies,
including the disadvantaged, the elderly, the illiterate, the
unserved, and persons of limited English-speaking ability,"

ctivities To sed To Meet Objectives. And Need

Activities will include:

A, Planning, funding, and monitoring on-going library services to the
illiterate.

B. Planning, gaining support for, and implementing at least ten new
literacy projects in libraries. Activities may include:

1.  For literacy students

Provision of self-help materials

' Provision of adult new reader materials
Provision of reading guidance

Library programming geared to "adult new readers"
Promotion of regular use of the ‘library

[ I e W o o i

2. For literacy tutors

Provision of sample materials-¢emonstration collection
Provision for adult new reader collection

Provision of space

Promotion of regular library use

Libra. ‘ours

[ = W o TN o i
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Iv,

South Carolina State Library
Fiscal Year 1990
Title I, Project III-I,

Literacy
£, Provision of reading guidance through newsletters,
booklists, etc.
g Cooperation with local 1literacy councils and school
districts
C. Conducting or attending meetings and conferences with library boards,

administrators, and staff to explain needs, plan programs, and
monitor libraries activities in service to the illiterate and func-
tionally illiterate.

D. Maintaining communication with tk Governor'’s Initiative for Work-
force Excellence and other interag .ncy groups working with literacy.

E. Maintaining close working relationsnip with the South Carolina
Literacy Association, Assault on Illiteracy Program (AOIP) and octher
private, non-profit initiatives.

F. Conducting or attending conferences with representatives of other
state and local agencies serving the illite ate and functionally
illiterate to exchange information and coordinate activities,

G. Updating the 1989 Publication, ogra teracy Resources,

H. Administering LSCA Title VI grant and/or assisting local libraries
with their grants,

NOTE: .Projects will be considered which provide public library services
to the illiterate or functionally illiterate, or where ths public. library
is an integral part of a cooperative community-based program., Funds will
not be available for on-going expenses or operating an existing program.

braries Othe ¢s_Involved
Pop. 25 8 Years Pop. 18 5 Years
Years & or Less Years & or Less
Qver Education Qver Education
Abbeville-Greenwood 47,118 14,136 57,210 3,539
Aiken-Bamberg-Barnwell- ‘

Edgefield 90,724 24,573 110,615 6,615
Allendale-Hampton-Jasper 23,526 8,341 28,468 3,530
Anderson 78,815 23,052 94,557 5,529
Beaufort 31,838 5,028 47,176 1,980
Berkeley 47,479 9,442 61,054 2,404
Calhoun 6,767 2,056 8,277 630
Charleston 147,099 28,727 199,423 8,379
Cherokee 23,601 7,991 28,283 1,971
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South Carolina State Library
Fiscal Year 1990
Title I, Project III-I.

Literacy
Pop. 25 8 Years Pop. 18 5 Years
Years & or Less Years & or Less
Qver Education Over Education
Chester 17,353 _ 6,015 20,794 1,533
Chesterfield 21,523 7,889 25,890 2,440
Clarendon 14,785 5,490 18,294 2,012
Colleton 17,840 5,181 21,438 1,614
Darlington 34,557 10,742 41,987 3,549
Dillon 16,040 6,037 19,873 2,016
Dorchester 31,406 6,219 38,593 1,997
Fairfield 11,441 4,085 13,936 1,394
Florence 60,997 15,967 74,624 5,379
Georgetown 22,774 6,958 27,883 2,641
Greenville 167,574 37,333 206,990 9,187
Horry 57,088 12,748 70,929 3,618
Kershaw 22,265 6,618 26,755 1,813
Lancaster 30,438 9,171 36,745 2,136
Laurens 30,656 11,160 37,190 4,243
Lee 9,784 . 3,609 12,318 1,203
Lexington 79,511 13,214 96,930 2,742
McCormick 4,241 1,442 5,229 480
Marion ' 18,564 6,165 22,559 1,971
Marlboro 16 901 6,473 20,651 2,160
Newberry-Saluda 28,187 8,567 33,965 1,966
Oconee 28,765 9,152 34,406 2,093
Orangzburg 43,903 12,909 56,104 4,481
Pickens 42,513 11,852 58,376 2,469
Richland 144,265 22,867 198,622 7,008
Spartanburg 123,052 33,874 144,137 7,884
Sumter 45,304 11,707 58,883 3,833
Union 18,278 6,441 21,888 1,667
Williamsburg 19,887 6,907 24,461 2,574
York 59,700 15,504 74,341 3.722
TOTAL 1,736,559 445,652 2,179,854 126,402

Method Of Evaluation

Field Staff will monitor this project by making frequent field
visits, consulting with 1local 1library administrators and with. staff
engaged directly in working with the illiterate and functionally illiter-
ate, and making periodic evaluations of project prcgrams, Local 1libraries
will submit annual reports on expenditures and self-cvaluations,
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South Carolina State Libracy
Fiscal Yesr 1990

Title I, Project III-I.
Literacy

The prc ject will be evaluated by the State Library Field Staff in
terms of the following criteria:
1. The iadividual objectives established by each library.
2. The number of illiterate and functionally illiterate reached.
3. The percentage of the target group reached.

4.  The methods used by libraries to make their services accessible to
the illiterate and functionally illiterate.

5. The method for publicizing programs and services for the illiterate.
All publicity must cite LSCA administered by the South Carolina State
Library as a source of funding.

6. The suitability of materials selected for the program,

7.  The staff involvement in the program; including general knowledge of
the program, attitude toward the program and special training and
preparation, '

8. The involvement of groups and agencies within the community already
working with the illiterate and functionally illiterate.

9. Comparison of project with similar projects in other states.

10. Successful implementation of Title VI grant,
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OMB NO. 1860-0828

:: 4T ;8 : EXP. DATE 03/31/90

DEPARTMENT OF EDUCATICON
WASHINGTON, D.C. 20208-6671

THE LIBRARY SERVICES AND CONSTRUCTION'ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 361 ot seq., uniess otherwise notod
ANNUAL PROGRAM (SEC. 3{13))
TITLES 1 AND Ill PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)

CHECK TILE: | PROJECT NoO.
R
O 111 J

1. NAME (ldentify State agency, reglonal or local library, organization, or institution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or activity) | 3. TARGET AREA v BE SERVED BY PROJECT

Services to the Elderly Statewide
| 4 ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 10.000
5. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL
CARRYOVER FROM PREVIOUS FY e R 28, 450
CURRENT FY_FUNDs 50,000 =0~ (50,000) 100, 000
JOTAL_EXPENDITURES 78,450 =0= 0.000) . 128,450
CARRYOVER TO NEXT FY 10,000  Bhitsinmiaa 10, 000

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM, (SECS. 103(8) OR 303(ch

The purpose of this project is to extend and improve library service to t;he
alderly not heretofore reached, or previously given very limited service.
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ITI.

III.

South Carolina State Library
Fiscal Year 1989

Title I, Project IIIJ.
Service to the Elderly

e ve

The purpose of this project is to extend and improve library service
to the elderly not heretofore reached, or previously given very limited
sexvice. Specific objectives are:

A. To plan, develop, maintain, or expand programs of service for the
elderly including innovative outreach services.

B. T» promote mutual cooperation between libraries and other state and
local agencies serving the elderly.

C. To provide adequate access to library service for the elderly in
rural or other isolated areas by strengthering and expanding 1library
extension. '

D. To assist county library systems develop minimum luvels of  service

for the elderly in their service area.

Relationship To Long-Rarge Program

The Service to the Elderly Project supports Objective 3 5% Gecal II of
the Long-Range Program: .

"To extend public library service to special constituencies,
including the disadvantaged, the elderly, the i{llicerate, the
unserved, and persons of limited English-speaking ability."

Activities To Be Used To Meet Objectives And Needs

Activities will inzlude:

A, Developing a viable program of library services for the elderly which
may include outreach activities using traditional and/or innovative
techniques supported by a well planned publicity program.

B. Collecting and disseminatin, materials related to older citizens,
These materials could include, but not be limited to, such topics as
planning for change of life style or employment, planning for health
care and other services, resadings on issues raised by the rapid aging
of our -ociety, etc,

C. Organizing information on local, state, and federal agencies for use
by the elderly and those who work with them.

D. Providing ready access to an information and referral service which
would include current information on human services agencies serving
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Iv.

South Carolina State Library
Fiscal Year 1990

Title I, Project IIIJ.
Service to the Elderly

older citizens. Also providing information and a referral service
for speakers, reviewers, and other resource people available for
programming for older citizens.

E. Conferences with representatives of other state and local agencies
serving the elderly to exchange information and coordinate
activities.

braries they Libraries Involved

In order to qualify for a Service to the Elderly Project grant, a
public library must first qualify for State Aid by meeting state regula-
tions, employ a professionally trained librarian and meet “inimum per
capita local support for participation in this LSCA grant . ,gram. Per
capita local support for FY 90 must be $4.25 or greater. The South
Carolina State Library will make sub-grants to these 1libraries on a
competitive basis,

Method Of Evaluation

Field Staff will monitor this project by making frequent field
visits, consulting with local library administrators and staff engaged in
working with the . elderly, and making periodic evaluations of project
programs, Local libraries will submit annual reports on expenditures and
self-evaluations.

_ The project will be evaluated by the State Library Fielc Staff in
terms of the following criteria:

1. The individual objectives established by each library.
2. The number of elderly reached.
3. The percentage of the target group reached.

4. The methods used by libraries to make their s 2rvices accessible to
the elderly.

5. The method for publicizing programs and. services for the elderly.
All publicity must cite LSCA administered by the South Carolina State
Library as a source of funding. '

6. The suitability of materials selected for the program.

7. The staff involvement in the program; including general knowledge of
the program, attitude toward the program and special training and
preparation,
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South Carolina State Library
Fiscal Year 1990

Title I, Project IIIJ.
Service to the Elderly

8. The involvement of groups and agencies within the community already
working with the elderly.
9. Comparison of project with similar projects in other states.
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OMB NO. 1850-0820

STATE SC EXP. DATE 03/21/90

Fy 90

DEPARTMENT OF EDUCATION

WASHINGTON, D.C. 20208~65671

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 361 at seq., unless otherwise noted
ANNUAL PROGRAM (SEC. 3(13)
TITLES | AND Il PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2))

CHECK TITLE: | PROJECT NO.
& IV
O w

1. NAME (identify State agency, reglonal or local Iibrary, organization, or institution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or activity)

3. TARGET AREA TO BE SERVED BY PROJECT

PROGRAM. (SECS. 103(6) OR 303(.)

This project provides special
physically handicapped individuals.

Blind and Physically Handicapped Statewide
4. ESTIMATED NUMBER OF PERSONS SERVED BY PROJECT 8. 000
9

§. PROPOSED ESTIMATE BY SOURCE LSCA STATE LOCAL TOTAL

CARRYOVER FROM PREVIOUS FY I CYI [ 67,196
|___CURRENT_FY _FUNDS 80,087 553,085 -0~ 633,172

TOTAL_EXPENDITURES 147,283 ___=0- 700,368
|__CARRYOVER TO NEXT FY 62,087 s i 62,087

8. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO Trik .ONG-RANGE

programs of library service for visually and

SO
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South Carolina State Library
Fiscal Year 1990

Title I, Project IV,

Blind and Physically Handicapped

Objectives

The objectives of the Service to the Blind and Physically Handicapped

Project are;

1,
"

To provide a full range of reading materials -- talking books,
cassette books, large print, and Braille -- for print-handicapped
readers in South Carolina.

To encourage greater use of services for the handicapped by a
continuing program of publicity, promotion, and education.

To make library service accessible to handicapped individuals at the
local level wherever possible,

a. To develop browsing collections of talking books and cassette
books in major metropolitan libraries.

b. To provide collections of large-print books for visually
.handicapped readers in institutions such as nursing homes.

c. To encourage participation by handicapped readers in established
library programs at the local level such as summer reading -
program.

To coordinate library services for the handicapped with programs of
other agencies and organizations serving the handicapped.

Specific objectives for FY 90 are:
a. To register 1,000 new readers.
b. To continue to develop collections to meet needs of readership.

c. To 1increase telephone contact becween reader advisors and
patrons by staff initiated calls and use of In-WATS service.

d. To provide one day service on circulation of materials.

e. To maintain inventory control over and provide maintenance for
Library of Congress audio equipment.

£. To continue to develop a volunteer program,
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South Carolina State Library
Fiscal Year 1990

Title I, Project IV.

Blind and Physically Handicapped

g. To maintain Advisory Council for handicapped services.

h.  To conduct workshop for public and state institutional 1libraries
on services uvailable from DBPH, as well as other groups,

1. To promote service using State Library produced applications and
posters, NLS produced materials, and exhibiting and speaking at
appropriate furums.

II. Relationship To Long-Range Program

The Blind and Physically Handicapped Project supports (Objective 2 of

Goal III:

"To provide special programs of library service for visually and
physically handicapped individuals."

III. Activities To Be Used To Meet Obiectives And Needs

1.

The South Carolina State Library, Department for the Blind and
Physically Handicapped has been designated a regional library for the
blind and physically handicappea by the Library of Congress. As
such, the library will:

a, Acquire, process, and make available 4,100 new talking . books,
11,000 new cassette books, and 500 lacge print books. :

b. Maintain collection of 56,000 talking books, 114,000 cassette
books, 8,500 large print books, and 57 periodical subscriptions.

c. Issue and maintain inventory control according to NLS guidelines
of equipmen” necessary to play recorded books.

d. Circulate 250,000 books and periodicals to 7,700 readers.

e. Develop volunteer program to include the recording of materials
of local interest,

f. Provide catalogs and special bibliographies of materials avail-
able so readers can select books to read.

§. Provide advisory service for readers who are unable to select
for themselves or who would rather have the library select for
them,

h. Provide assistance to print handicapped students in the location
of textbooks in special media,.



South Carolina State Library
Fiscal Year 1990

Title I, Project 1IV.

Blind and Physically Handicapped

. Contract with North Carolina State Library for braille service.

2. .rovide browsing collections of talking books in libraries of Ander-
son, Charleston, Florence, Greenville, and Spartanburg Counties,

3. To reach potential readers, a public relations campaign is conducted
year round, consisting of radio and TV public service spots and talk
show appearances, newspaper articles, communication with public
libraries, communication with health groups, and communicatior with
groups interested in the handicapped.

4. To maintain communications between the library and the reader, 24
hour In-WATS telephone service, a quasterly large print and tape
newsletter, and individual correspondence are used.

5. The State Librarv will continue to sponsor workshops for public and
state institutior .l libraries in 1library services to the handicapped
in FY 90, as - well as presentations to other groups Interested in
serving the handicapped.

6. The State Library’'s Advisory Council composed of wusers of .this
service and service providers will continue.

v, Key Libraries And Other Libraries Involved

South Carolina State Library, Departmnt for the Blind and
Physically Handicapped )

Library of Congress, National Library Service for the Blind
and Physically Handicapped

North Carolina State Library, Library for the Blind and
Physically Handicapped

South Carolina Commission for the Blind

South Carolina Commissing on Aging

South Carolina Departmen ‘- of Vocational Rehabilitation

South Carolina Developmental Disabilities Council

South Carolina Governor’s State Agency Volinteer Program

South Carolina State Department of Education, Qffice of Programs
for the Handicapped

South Carolina public libraries :

Various agencies, state and local, and other groups that work
with the handicapped, as well as individual volunteers

.57-




v,

South Carolina State Library
Fiscal Year 1990

Title I, Project IV.

Blind and Physically Handicapped

Method Of Evaluation

1.

This project will be monitored by the Director, Library Services for
the Blind and Physically Handicapped, and consultants from Library of
Congress, National Library Service fo- the Blind and Physically
Handicapped. This project provides for the operation of a regional
library for the blind and physically handicapped.

To evaluate the effectiveness of this service the library will use
two tools:

Revised Standards and Guidelines of Service for the Library of

ss_Netwo braries for the Blind and Phvsica
Handicapped. American Library Association, 1984. As time and
funds permit, the library will attempt to meet the standards it
does not meet,

Guidelines for Regjonal Libraries. Library of Congress,
National Library Service for the Blind and Physically Handi-
capped, 1977, as supplemented by Network Bulletins.

To judge effectiveness of publicity programs, the following will be
used: :

a. Number of new readers registered.

b. Response from radio and newspaper coverage, such as inquiries
about service and requests for applications.

¢. Requests for speaking engagements,

The quality of the service will be periodically evaluated by the
Library of Congress, National Library Service for the Blind and
Physically Handicapped using consultant visits, equipment audits, and
other evaluative tools devised by the Library of Congress.

ihe collection will be constantly evaluated to provide materials
suitable for South Carolina readers. To do this will involve:

a. Selectiug sufficient copies of Library of Congress produced
books in areas that have proven to be popular, such as religion.

b.  Weeding collections on a continuous basis to make roow for more

popular items,
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South Carolina State Library
Fiscal Year 1990

Title I, Project IV,

Blind and Physically Handicapped

c. Requesting searches from Library of Congress, National Library
Service for the Blind and Physically Handicapped for location of
titles possibly produced by other regional libraries that are
requested by readers or that are needed to balance collection,

d. Recording of local materials,

e. Purct ug commerc.al material that would add balance to the
collection,
5. To receive input from readers as to quality of service, the quarterly

newsletter will be used to seek responses on what the readers want
from their library. The Advisory Council will be polled for
suggestions also.
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OMS NO. 188500820
EXP. DATE 03/31/90

STATE _SC
FY , 90

BEPARTMENT OF EDUCATION
WASHINGTON, D.C. 202088671

THE LIBRARY SERVICES AND CONSTRUCTION A.T
STATE-ADMINISTERED PROGRAM
20 US.C. 361 st seq., unless otherwises noted
ANNUAL PROGRAM (SEC. 313))
TITLES | AND lil PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)

CHECK TITLE: | PROJEET NO.
.4 J Vi
O w

1. NAME {identify State sgency, reglonal or local library, organization, or Institution that administered the project)

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or activity)

3. TARGET AREA TO BE SERVED BY PROJECT

Institutional Library Services Statewide
4. EST'MATED NUMBER OF PERSONS SERVED BY PROJECT 19.703
1
§. PROFOSED ESTIMATE 8Y SOURCE LSCA STATE LOCAL TOTAL
CARRYCVER FROM PREVIOUS FY 54,564 BRI 54,564
CURRENT FY FUNDS 76,777 468,659 =Qu 545,436
TOTAL_EXPENDITURES - | 131,241 59 =() 600,000
: BT R IHEEY B ORHEHB 4 o
CARRYOVER TO NEXT FY 34,777 PSSR 36,777

6. GIVE A SHORT DESCRIPTION OF THE PROJECT AND HOW THE PROJECT RELATES TO THE LONG-RANGE
PROGRAM, (SECS. 103(8) OR 203(e) '

The purpose of this project is to promote the establishment and devalopment of
institutional library service capable of supporting treatment, education, and
rehabilitation programs in Stats health and correctional institutions.




1.

South Carolina State Library
Fiscal Year 1990

Title I, Project V,
Institutional Library Services

Qbjectives

G.

H.

The objectives of the Insticutional Library Services Project are:

To establish and administer effective state standards governing
personnel, materials, equipment, space, and physical facilities for
institutional library service,

'To stimulate recognition of library service as an  integral part of

education and rehabilitation by state institution administrators and
personnel and to elicit institutional financial support for library
service.

To provide technical professional advice and assistance on a continu-
ing, consistent basis.

To recruit and train qualified personnel and to provide continuing
education programs geared to the needs of library administrators and
staff.

To develop collections adequate in size, scope, and appropriaéeness
to meet the needs of patients and residents,

1. To provide incentive grants for improvement of collections to
institutions meeting minimum requirements.

2. To provide service programs, planned to meet specific needs to
ingtitutions too small to maintain a full program of 1library
service,

To provide refarence services and supplementary resources for profes-
sional personnel in health and rehabilitation institutions.

To support programs to combat the problem of illiteracy.

To suppor® programs of bibliotherapy for emotionally and education-
ally handicapped individuals.

Relationship. lo Long-Range Progyam

The Institutional Library Services Project supports Objective 1 of

Goai IIL:

"To promote the establishment and development of institutional
library servive capable o” supporting treatment, education, and
rehabilitation programs in state health and correctional jinsti-
tutions.,"
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III.

South Carolina State Library
Fiscal Year 1990

Title I, Project Vv,
Institutional Library Services

This project enables the State Library to support the work of the

Institutional Library Consultant who will:

A,

NOTE:

IV.

Plan, develop, and supervise programs for state institutional 1librar-
les. The institutional consultant will conduct an evaluation of the
institutional program. The institutional consultant will visit each
of the institutions, with the exception of small Department of Correc-
tions units, at least six times per year for a total of 70 field
trips. He will meet with institutional administrative staff members
as needed.

Monitor LSCA grant program. Grants for materials are provided to
institutions on the bhasis of popu’ tion, need, and institutional
support, .

Continue to provide technical assistance 1in the development of state
standards for institutional library service.

Continue to provide guidance in the development of bibliotherapy
projects, :

Continue to provide guidance in the development of programs in the
area of literacy.

Identify or implement continuing edu:ation opportunities appropriate
for institutional library staff. State Library will host regularly
scheduled meetings of institutional librarians and/or administrators
(at least three yer year).

Encourage institutions to increase local funds for materials by 10%.

Encourage institutional librarians to increase use of State Library's
interlibrary loan and film service by 5% each.

Institutions that do not qualify for the grant program or choose not
to particpate are still eligible for other services from the State
Library, :

Key Libraries And Other Libraries Involved

A,
B.

The South Carolina State Library

Hospitals

1, Crafts-Farrow State Hospital (mental hcalth)

2. South Carolina State Hospital, Horger Library (mental health)
3. Bryan Psychiatric Hospital (mental health)

4, Morris Village (addiction center)

5.

Patrick B. Harris Psychiatric Hospital (mental health)



South Carolina State Library
Fiscal Year 1990

Title I, Project V,
Institutional Library Services

Correctional Institutions
South Carolina Department of Corrections

The Library Services Division, South Carolina Department of Correc-
tions supports library programs in all 21 units of the Departmert.
Twelve units provide full service libraries, while others have a core
collection supplemented by two bookmobiles. Pre-release ceaters are
not included in above.

South Carolina Division of Youth Services

1. Willow Lane School (middle school, co-educational)
2. Birchwood School (high school, co-educational)
3. Reception and Evaluation Center

Other Institutious

Coastal Center (rantal retardation)

Midlands Certer (mental retardation)

Pee Dee Regiojnal Center (mental retardation)
Whitten Center (mental retardation)

South Carolina School for the Deaf and Blind
John de la Howe School (juvenile care)

N SN

Institutions Without I.ibraries

1. Beckman Vocational Rehabilitation Center (handicapped)
2. Holmesview Center (alcoholism)

3. Palmetto Center (alcoholism)

4, Tucker Center (geriatric mental health)

V. Method Of Evaluation

The following criteria will be used to measure the effectiveness of all
institutional library programs.

1.

The collection meets the needs of residents of the institution as
outlined in revised materj.ils selection policies.

Selection of materials is Etom'appropriate sources,

The collection is under continuous inspection for suitability,
uscfulness, attractiveness to resident clientele and/or staff,
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South Carolina State Library
Fiscal Year 1990

Title I, Project V,
Institutional Library Services

4. Library services are available to all residents on a reasonably
regular schedule. This would include evening and weekend hours to
accommodate those unable to visit the library during regular hours.
This includes the scheduling and production of programs utilizing
library materials for those residents who for whatever incapacity
cannot use such materials independently or within the library of the
institution.

5. Staff rendering library services shall have qualifications appropri-
ate to their responsibilities and duties.

6. Continuing evidence of institution support of library services within
the institution, especially materials budgets,

7. The development and use of bibliotherapy and other therapy programs,
when appropriate,

Monitoring and Evaluation will include the following:

1. Annual narrative and statistical reports will be submitted by 1i-
brarians.

2. Orders for materials and invoices for materials received are reviewed
by the Institutional Consultant.

3. Periodic (regularly scheduled) wvisits by Institutional Library
Consultant to institution libraries shall include:

a. General observations of operations and activities,

b. Inspection of collections.

¢. Conferences with 1library staff, administrator responsible for
the library within the institution, other institution staff
members,

d. “nstruction and/or demonstration of recommended practices and
procedures,

4, Monitoring financial and other support given to the library by the
Institution will be made by the State Library.
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II1.

South Garolina State Library
Fiscal Year 1990

Title II, Project I,

Public Library Construction

Qbjectives

The purpose of this project is to provide public library facilities
adequate in space, design, and access to meet the needs of the community,
To this end the project will insure wise and economical use of federal and
local funds in the construction of library facilities: will assure  that
new facilities provide the maximum in function, efficiency and economy of
maintenance; and will make construction funds available to the greatest
nunher of communities for the wisest and best development of 1library
faci'ities to reach the greatest number of people. Construction projects
eligibia for Title II grants are:

1. Construction of a mew county or regional headquarters building or the
enlarging of existing county o~ regional headquarters buildings.

2. Construction or enlargement of branch library buildings serving a
population area of 20,000 or more in county or regional systems.
(The plan of construction and the location of the branch must be
based upon a carefully developed plan for the location and develop-
ment of branches to serve the eutire area of the system, )

3. Construction or enlargement of branch library buildings serving a
population area of 5,000 - 20,000 in county or regional systems.
(The plan of construction and the location of the branch must be
based upon a carefully developed plar for the location and develop-
ment of branches to serve the entire area of the system, )

&4, Renovation of an existing county or regional headquarters building or
branch library building to make it accessible to the physically
handicapped as required in American Standaird Specifications for
Making Buildings and Facilities Accessible to, and Usable by, tne
Physically Handicapped.

5. Renovation of an existing county or regional headquarters building or
branch library building for energy conservation,

6. Renovation of an existing county or regigonal headquarters building
or branch library building to accommodate new technologies.

nship To long-Range Progra

The project supports Objective &4 of Goal II of the Long-Range
Program:

"To encourage provision of public library facilities adequate in
space, design, and access to meet the needs of the community, "
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South Carolina State Library
Fiscal Year 1990

Title II, Project I.

Public Library Construction

III. Activities To Be Used To Meet Objectives And Needs

The allocation of funds for consiruction projects will be as follows:

Branch libraries (permanent or temporary) serving populations of
5,000 - 20,000 in systems meeting requirements for state and
federal grants, $75,000 or 50 percent of the cost of the total
project, whichever is the smaller.

Branch libraries (permanent or temporary) serving populations over
20,000 in systems meeting requirements for state and federal
grants, $100,000 or 50 percent of the cost of the total project,
whichever is the smaller,

The headquarters of county and regional systems meeting all require-
ments for state and federal grants and serving under 50,000,
$150,000 or 50 percent of the total cost of the construction
project, whichever is the smaller.

The headquarters of county and regional systems serving 50,000 to
100,000 and meeting state and federal requirements for grants,
.$200,000 or S50 percent of the total cost of the project, which-
ever is the smaller.

The headquarters of county and regional systems serving over 100,000
and meeting state and federal requirements for grants, $250,000
or 50 percent of the total cost of the project, whichever is the
smaller,

Renovation of headquarters or branch library buildings for accessi-
bility for the handicapped, energy conservation, or to accommodate
new technologies.

The amount of each grant will be determined individually on the
basis of the nature and extent of the renovation required and on
the other funding available. In no case shall a grant exceed 50
percent of the cost of rencovations specifically required to
assure access and usability for the handicapped, energy effi-
ciency, or to accommodate new technologies.,

For the purposes of this project county library headquarters build-
ings in regional systems will be treated as hea’ ,urters only if
regional headquarters is in such county. All other headquarters will
be considered branches.

The State Library will not use Title 1I funds for its administration
of this project. All funds will be available for grants.
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V.

South Carolina State Library
Fiscal Year 1990

Title II, Project I.

Public Library Construction

In the event the number of approvable construction projects received
is not sufficient *o utilize all available funds, the State Library
reserves the right tu allocate additional funds within the limits of
the federal/state matching ratio.

Construction must begin within six months of the approval of Part I
of the Title II application or risk forfeiture of grant. '

Method Of Evaluation

The State Library will evaluate each application to determine eligi-
bility. Once a grant is approved the State Library will provide technical
assistance and review before construction begins. During construction the
State Library will work with the libraries to ensure that contractor(s)
meet schedules, follow applicable regulations, and construct the building
in accordance with specifications approved by the State Library. Periodic
site visits will be macde to verify the above. After the building is
completed the State Library will make a final insepction of the building.
An audit of the owner's accounts and records of both local and federal
funds will be made as soon as practicable after construction has been
completed. This audit 1is to assure that federal funds expended on the

. Pproject are equal to the applicable federal share of the actual allowable

costs incurred by the library in constructing and equipping the project as
approved and in accordance with applicable laws, regulations, and policies
established for the program. :

Overall the project will be evaluated on the number of new library
buildings ccastructed in areas which previously had no public, library
facility or which had an inadequate facility. Areas without library
facilities necessary to develop services or facilities which are inade-
quate to provide services are those areas which do not have a facility to
meet standards appropriate to their size on the basis of population
served. Standards to be used in the evaluataion of adequacy of the
library facility will be Pamphlet No. 11, "Small Libraries Publication,"

__Bu ng (Library Administration and

Management Division, American Library Association, 1985) and in Wheeler
inor's Pra Administration of Publi Libraries, by Joseph L,

by Carlton Rochell, (Harper, 1981),

Wheeler and Herbert Goldhor, revised
p. 464,
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OMB NO. 10500829

STATE -1V EXP. DATE 03/31/90
ey 90

DEPARTMENT OF EDUCATION
WASHINGTON, 0.C. 20208-6871

THE LIBRARY SERVICES AND CONSTRUCTION ACT
STATE-ADMINISTERED PROGRAM
20 US.C. 3681 et seq, uniess otherwise noted
ANNUAL PROGRAM (SEC. 3(13)
TITLES | AND [l PROJECT PLAN
(SECS. 103, 303, 304, 6(aX2)

CHECK TITLE: PROJECT NG,

B m I

1. NAME (identify Stats agency, reglonal or local library, arganization, or (nstitution that administered the project

South Carolina State Library
2. NAME OF PROJECT (Specify primary LSCA function or activity) [ 3. TARGET AREA TO BE SERVED BY PROJECT

Interlibrary Network ' Statewide
. 4. ESTIMATED NUMBER OF PERSONS SERVED 8Y PROJECT 1,279,946 ]
6. PROPOSED ESTIMATE BY SQURCE LSCA STATE LOCAL ' TOTAL
| _CARRYOVER FROM PREV'OUS FY 266,175 [ e 265,927
|__CURRENT FY FUNDS 269,981 198,353 =Q- 468,334
|__TOTAL EXPENDITURE®, 536,156 198,353 =0- 734,261 |
CARRYOVER TO NEXT FY 200,000 Bl s 200 000

6. QIVE A SHORT DESCRIPTION OF THE PROJECT AND MOW THE PROJECT RELATES TO THE LONG=RANGE
PROGRAM. (SECS. 103(8) OR 303(ch

The urpose of this project is to encourage and develop resource sharing by all
librar‘es through participation in the South Carolina Library Network and other
cooperative activities.
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II.

III.

South Carolina State Libraxr s
Fiscal Year 1990

Title III, Project I.

South Carolina Library Network

Qbjectives
The objectives of the Interlibrary Network Project are:

A. To provide better service to South Carolinians by improving access to
library resources of the state, region, and nation.

B. To facilitate the sharing of South Carolina library resources by
means of a rapid communication system for the location of information
and materials,

C. To plan, develop, and service a statewide bibliographic network,
utilizing computer and telecommunications technology, capable of
delivering products and services to all types of libraries in South

Carolina.

D. To raise the level of reference and interlibrary loan service through
in-service training for public service personnel in South Carolina
libraries.

E. To strengthen the services of the State Linrary so that it nay
adequately serve as a resource for all libraries in the state,

F, To provide access to the Educational Resources Information Center
(ERIC) document collection, DIALOG, BRS, and other data bases.

G. To encourge cooperation among public, academic, institutional,
school, special and other libraries of South Carolina.

Relationship io Long-Range Program
The project supports Goal IV of the Long-Range Program:

"To encourage and develop resource sharing by all 1libraries
through participation in the South Carolina Library Network and
other cooperative activities."

Activities To Be Used To Meet Objectives And Needs

The State Library operates the South GCarolina Library Network. The
central component is the State Library’s integrated on-line system, which
currently includes public access catalog, circulation, electronic bulletin
board, audiovisual booking, and interlibrary loun. This system provides
local libreries access to State Library materials. The system is capable
of linking otter bibliographic and databases in the state. The State
Library needs to acquire a new computer with expanded memory and disk
storage in orde: to accomodate future growth and additional functions. The
purchase of a new computer is proposed for FY 90.

-69-

&4



South Carolina State Library
Fiscal Year 1990

Title III, Project I.

South Carclina Library Network

Activities listed below may change significantly, change very 1little,
be replaced, or remain unchanged as the network develops. It is not
possible at this point to describe the nature of these changes. Therefore
this project is being written to describe current methodology for these
five activities.

A. Communications - to promote cooperation and to facilitate inter-
library loans

1. All public 1libraries, most academic and technical college
libraries, several institutional, special, and school 1libraries
have access to the South Carolina Library Network. In FY 90
access will be extended to additional 1libraries which have not
had access due to lack of equipment.

2, An electronic bulletin board service (EBBS) will continue as a
regular feature of the South Carolina Iibrary Network. The
purpose of EBBS is to increase communication among the South
Carolina library community. Eventually EBBS may be expanded to
a full-scale electrorlc mail service.

3. News for South Carolina Libraries, a monthly netsletter, is
published tvo foster communication among all public, college,
university, institutional, school, and special libraries within
the state. A monthly listing of recent acquisitions of the State
Library, New Resources will be published to encourage use of the

materials listed.

4. The State Library will promote the South Carolina’ Library
Network, as well as use cf libraries in general, which should
lead to increased usage of the SCLN. Up to six events will be
held in public libraries to demonstrate to local community
leader: the various types of information evailable from the
public library ind from the State Library via the SCLN. A major
display unit has been developed to use at conferences and other
appropriate times. It will continue to be used to promote the
South Carnlina Library Network.

B.  Bibliographic Access - to ldentify and locate library resources

1. South Carolina Library Network - The State Library’s holdings
are available by means of an on-line catalog. Libraries now
have full searching capabilities by author, title, or subject,
Requests for materials can be placed using the electronic mail
component of the system. In FY 90, the addition of other
components of the network such as acquisitions, serials union
listing, and federal documents control will be investigated.
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South Carolina State Library
Fiscal Year 1990

Title III, Project I.

South Carolina Library Network

SOLINET (Southeastern Library Network) - On-line bibliographic
information and location capabilities supplement the South

.Carolina Interlib. ary Loan Network, functioning as an interim

union catalog of major South Carolina 1ibrary collections and
providing access to materials anywhere in the SOLINET-OCLC
network. To encourage SOLINET membership, the State Library
makes grants to cover start-up costs. To expedite building of
the state data base, grants are made to major libraries to
acc srate ongoing RECON (retrospective conversion) projects.
Grants may also be made to tape-load records of non-OCLC members
onto the OCLC database. The State Library will continue to
operate the South Carolina Library Database as a component of the
South Carolina Library Network based on the OCLC Group Access
Capability (GAC) which was established in FY 89 with 47 members,
Thus, a total of 101 South Carolina libraries are  now
participants in the South Carolina Library Database, This
project will be expanded with additional selected users. The
State Library will continue to eaxplore the Southeastern GAC
sponsored by SOLINET,

Small Libraries Project - In order to enable small libraries to
benefit from automation the State Library will provide funding
to assist in conversion of bibliographic records to machire
readable format. The data bases created will be available for
inclusion in the South Carolina Library Network. They will also
make possible the automation of local processes. In cases of
public libraries Title I and Title III grants may be combined to
enlarge the scope of projects, ‘ :

Machine assisted reference service - the State Library will
supplement its reference service by the use of on-line
computerized bibliographic services through  DIALOG, BRS,
Wilsonline, Infotrac, VU/TEXT, and possibly other data bases.
CD-ROM information sources will also be acquired, as appropriate,

library Loan - to supplerent and coordinate library resources

State Library staff gives direct interlibra-y loan service to
all libraries. In FY 90 the State Library will attempt to
increase interlibrarv loan to all libraries by 5%.

The State Library is the communications center through which
loans among differert types of libraries are transmitted. In
additjon to interlibrary 1loan from its collection the State
Library provides location services for a'l types of libraries in
South Carolina.
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South Carolina State Library
Fiscal Year 1990

Title III, Project I.

South Carolina Library Network

3. The project enables the State Library to employ one Reference
Librarian and a Library Technical Assistant to work in the
Interlibrary Loan Department,

4, Network plans call for a statewide union 1list of serials. In FY
90 the Charleston component was completed. This includes t
holdings of the Charleston County Library, the College of
Charleston, Citadel, Baptist College of Charleston, Trident TEC,
and the Medical University of South Carolina. The South Carolina
Union List of Serials issued in FY 89 now contains those records
as well as those from the Columbia area (State Library, Richland
County Public Library, Columbia College, USC School of Medicine,
USC Thomas Cooper Library (Science Library), and the Department
of Health and Environmental Control). This catabase is main-
tained by the USC School of Medicine Library. This project will
continue in FY 90 and possibly will expand to include other
periodical listings. The FY 88 serials study committee report
recommended that the South Carolina Library Network plan to
provide on-line linkings to the serial holdings of Clemson and
the University of South Carolina. Clemson is presently barcoding
detailed holdings information into its database; USC is planning
to bring up its database in FY 90. :

It is envisioned that the statewide union list of serials may
require a menu approach to these¢ separate databases rather than
one single union list. The SCLN will provide the means for
accessing the serials collections of the state. The State
Library plans to test on-line dial access into the State
Library’s serials database to selected users,

5. Government: Documents - A State Documents Depository Act, passed
in 1982, allows the State Library to gain bibliographic control
over state publications. Regional depositories (10) allow for

local access. The Documents Librarian will wvisic document
depository sites in FY 90. A workshop for ducuments depository
librarians will also be conducted in FY 90.

6. Delivery of services - The State Library will continue tc¢
investigate the alternatives for the physical delivery of
information. The State Library awarded eleven (11) grants in FY
89 to purchase telefacsimile equipment to libraries with major
serials holdings to expedite the delivery ot periodical requests,
The telefacsimile project will continue in FY 90, Assitional
grants may be made. possibilities to be considered.

D. Continuing Education - to increase awareness of the benefits of
cooperation; to demonstrate new developments in library technology,

including automation, networking, and information retrieval; and to
raise the level of reference and interlibrary loan service throughout
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South Carolina State Library
Fisca. Year 1990

Title ITI, Project I.

South Carolina Library Network

the state. The State Library has created a position of Coordinator
of Network Services. Intensive efforts will be made to increase the
use of the South Carolina Library Network by reglonal workshops and
field work. Training will be on-going to train new staff and to
review system capabilities with existing staff. State Library staff
will also assist libraries develop better understanding of how to use
local resources better. The Documents Librarian will also wvisit
documents depository sites.

E. Study and Planning - to encourage cooperative planning among all
types of South Carolina libraries

1. Investigation - The State Library will continue conferences and
planning meetings to allow South Carolina librarians to discuss
and investigate potential means of cooperation including re-
source sharing, preservation of library materials, networking,
and technological applications, If necessary, study trips may
be made to observe successful multitype library cooperation ip
other states and to determine the possibility of replication in
South Carolina.

2. Consultation - When a need is indicated, the State Library will
engage consultants to study the feasibility of various coopera-
tive activities and to advise on the development of a coordi-
nated plan of action. The State Library will continue to
provide consultiug services to libraries using the services of

SOLINET.

3. Demonstration - Where investigation and consultation ‘indicate
that a given activity or technology can substantially improve
communications, streamline 1library procedures, facilitate

delivery of service, or otherwise contribute to resource sharing
and interlibrary cooperation the State Library may offer a
demonstration grant to aid in establishing a cooperative project
that crosses type of library lines. The objective would be to
rind the ways to fill the information and 1library needs in the
scate, to show ‘ Learly how each party benefits from cooperation,
and to show ways of maximizing the expenditure of state and
federal funds.

IV. Key. Librarjes And Other Libraries Iuvolved

The South Carolina State Library and all libraries of South Carolina.

V. Method Qf Evaluation
The total project will be supervised by the Deputy Director for
Library Servic:s, with participation of the Director and Deputy Director
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South Gurnlina State Library
Figcal Year 1%90

Titia IT1, Project I.

South Carolina Library Network

for Library Devalopment in all plamming activwities, Hany of the results
of the prcject ave ‘“intangihles" - leading to improved communicatlon and
cooperation between all typas of libraries. Speciiic accomplishpents will
be nmeasured in terms of the nuwber of libraries {nvolved in planning and
accirities, rthe consensus veasched coucerning iumediate and long-range
goals, and the development of demonctracion prejects for prototype
activiriss,

The interlibrary loan phase of che project will be continuously
monitored by vhe Director of Reader Services, who suparvigses the f£illing
of all xeferemce and titla requzsts, and by designated mambers o3 the
btate Library staff. Iuterlibrary loen scatistics will provide a major
source for evaluation of this eervice. Success of the service will  be
meausred in terms of:

(1) the number of interlibravy loan transactions
(2) the percettage of requasts filled
(3) the time required for filliug patron requeats

(4) eritique oy librarians and patrons
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