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ABSTRACT

The perceptions of teachers about students' lack of
success were studied, and the groundwork was laid for the future
study of the effectiveness of a policy of warning students and
parents of impending failure. The primary sources of data were
teacher-coded reasons for failure, given on notices (progress
reports) to secondary school students in the Austin (Texas) public
schools, and received atter 3 weeks of each 6-w:ek marking period.
These computer-generated notices have a menu of 11 reasons from which
teachers may choose. Data for 16,000 students in 11 high schools and
12,000 students in 13 middle and junior high schools were reviewed.
Failure to turn in work was the most common reason for failure; poor
performance on quizzes/tests was equally common for grades 9 to 12,
but just over half as comron in grades 6 through 8. ExXcessive absence
or tardiness was the third most common reason for failure in grades 9
through 12, with failure to make up work and lack of effort a second
tier of reported causes for failure. Middle school students were more
likely to fail to bring material to class, and older students were
more likely to have excessive absences. Males were cited more
frequently than were females in every category. This computerized
system forces teachers to reflect on student performance and gives
students and parents a virning of the students' impending failure.
Furtrher research into the consequences of such warning is warranted.
Eighteen tables provide the study results, and a sample progress
report and coding sheet are included. (SLD)
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Why do secondary students fail courses? Are student failures a significant
problem? How do teachers perceive students who fail? This paper focuses
on the perceptions of teachers of the reasons for students’ lack of success.
It also points the way toward a future study of the effectiveness of a policy
of warning students and parents of impending failure.

PERSPECTIVES:

Students in the 24 secondary schools of this urban district receive notices (as
mandated in Texas' education-reform legislation) after three weeks of each six-week
grading period of any of their grade averages which are below 70, or are marginally
passing. These notices are computer generated from a menu of reasons from which
the teacher may select one or more to explain why the student is failing the course.
In theory, the policy should provide warning to the student and parents, and provide
opportunity for the student to improve grades before the end of the six weeks.
Subsequent to the warning notice the student ecither fails the course for the six
weeks, or passes. The severity of the failure problem is shown.by Attachment A.

METHODS AND DATA ANALYSIS:

Teacher-coded reasons for failure notices distributed among 16,000 high school
students in 11 AIS:/) high schools and 12,000 studeat: in 13 middle/junior high schools
for each six-week grading persiod for two years were the primary sources of data.
(Attechments B and C are the computer summaries for high school and middle/junior
high school failure-notice codes for a representative period, the sixth six weeks of
1987-88. Attachments D and E show the distribution of reasons by stucdent for thc
same period.)

At the three-week interval of each six-week reporting period, teachers complete an
optical scanner document (Sce Attachment F.) by selecting the reason(s) each student
is failing a course. Each student mey have one or multiple reasons selected by the
teacher. Those reasors are translated by the computer into a progress report that is
mailed to the parent. (Attachment G is a sampls progress report.) Teachers may
select from the following comments/reasons:

Failure to turn in work

Failure to make up twork/take test
Lack of effort

Poor perfcrmance om quizzes/tests
Ex«cessive absences/tardies

Povor study/work habits

Failure to turn in project
Inappropriate/incooperative behavior
Failure to pay attention

Failure to seex he!p when needed
Failure ¢ bring materials to class
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All analyses for this siudy were calculated with the statistical package SAS on the
District's mainframe computer (IBM 4381 Q13, MVS/SA). The 11 reasons for failure
were also grouped into four thematic clusters:

O Missing grades,

O Insufficient academic motivation,

O Academic performance problems, and
O Behavior problems.

FINDINGS:
General:

Figures 1 and 2 show the ranking of ieacher comments, individually and in
thematic clusters.

+ Failure to tury in work is the most common reason given for failing
grades.

Equally common in grades 9 - 12 is D
however, in grades 6 - 8 poor test performance contributed to just over
half as many failures.

Excessive absences and tardies is the third most common reason given for
failure in grades 9 - 12 -- twice as commonly as in grades $ - 8.

m w and lack of effort comprise a second

tier of reported causes for failure.
Grade:
Compared to students in grades 9 - 12, middle schoo! students are reported

to fail to bring materials to class, fail to pav attention, and demonpsirate
inapproaciate/ uncooperative behavior more frequently.

/tardies are more frequently a problem in grades 9 - 12
than in grades 6 - 8.

Sex:
Males are cited more frequently than females in every comment Jategory.

The two areas with the largest discrepancies are inaporopriate/
unc ‘operative behavior, and failure to bring materials to class.

Ethnicity:

The commeni with the highest representation of Black students is
Excessive . absences/iardics is the comment with the hignest
representation of Hispanic students.

Failure to turn in a project is the comment with the highest
representation of White students.
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EDUCATIONAL IMPORTANCE:

Over half (9.485 of 16,00C high school students and 6,688 of 12,000 middle/junior high
school students) received "progress reports” for faiiing grades for the sixth six weeks
of 1987-88. Forty-one percent of high school studeats and 35% of students in grades 7
and 8 subsequently received F's in one or more courses for that six weeks. (See
Attachment A.) In a "good" school district this is an unacceptable rate of failures.

Students who are at-risk for dropping out of school before high school graduation
include those who have failed courses in high school. If districts are to "hold" those
at-risk students, they must first address the issue of students who fail courses. . If
students fail because they are not doing assigned work, then there must be plans to
correct that problem.

AISD's computerized system for sending notices to parents about potentially failing
grades is an innovation in practice. It forces reflectivity on the part of the teacher,
as to the reasons students may be in danger of failing their courses, and it gives
studeats and parents a warning. Further research into the consequences of the
wamings is indicated, and some possible questions are listed here:

*» Since some students who are failing at the third week do not
ultimately fail, what are the differences between those who fail and
those who do not?

* Are there students who fail the six weeks who were not failing at
three weeks and did not receive notices?

*» Are there specific teacher c~mments which usually preceed the
student's subsequently passing the course, and conversely, reasons
for failure at three weeks which usually predict failure for the six
weeks?

* Are there interventions by the school which might address specific
reasons for failure before they occur (e.g., study skills training,
training in organization skills for work loads, etc.).
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Figure 1

Reasons Ranked by Percentage of Choices

COMMENT
Failure to tumn in work

Failure to make up work/take test

. Lack of effort

Poor performance on quizzes/tests
Excessive absences/tardies

Poor study/work habits

Failure to turn in project
Inappropriate/unccoperative behavior
Failure to pay attention

Fuilure to seek help when needed

Failure to bring materials to class

GRADES 6-#
1(26%)
4 (9%)
3 (12%)
2(15%)
6 (7%)
5(8%)

11 (2%)
8{ 7%
7(7%)

10 ( 3%)
9 (4%)

GRADES 9-12
2 (23%)
4 (10%)
5 (10%)
1 (23%)
3 (15%)

6 (7%)
10 (2%)
9(3%)
7 (3%)
8 (3%)
11 (1%)
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FIGURE 2

Grouping of Comments by Thematic Cluster

CLUSTER
MISSING GRADES
H. Failure to turn in work
. Failure to make up work/take test

N. Failyre to turn in project

INSUFFICIENT ACADFEMIC MOTIVATION
J.  Lack of effort
L. Excessive absences/tardies
P. Failure to pay attention
Q. Failure to seek help when needed

R. Failure to bring materials to class

ACADEMIC PERFORMANCE PROBLEMS
K Poor performance on quizzes/tests

M. Poor study/work habits

BEHAVIOR PROBLEMS

O. inappropriate/uncooperative behavior

GRADES 6-8
37%
26%
9%
2%

33%
12%
7%
7%
3%
4%

23%
15%
8%

7%

1%

GRADES 9-12
35%
23%
10%
2%

32%
10%
15%

2%
3%
1%

30%
23%
7%

3%
3%




Attachment A
(Page 1 of 2)

Percentages of Students Receiving at Least One F

Reporting Grade Leve]

Period 7 8 7-8 9 10 11 12 9-12
First 84-85 33.39% 30.97% 32.17% 44.59% 34.84%  33.88% 22.36% 35.61%
Six 85-86 47.12% 39.92% 43.56% 50.57% 37.99%  37.62% 24.15% 39.82%

Weeks 86-87 42.59%  34.45% 38.96% 41.98%  32.08% 30.14% 17.60% 31.97%
87-88 33.10% 27.33% 30.46% 39.05% 31.55% 28.74% 18.49% 30.40%

88-89 2026% 22.43% 2592% 45.05%  31.99%  29.58% 20.64% 33 35%
Second 84-85 37.26% 32.96% 35.09% 50.55% 40.15%  32.38% 25.23% 40.50%

Six 85-86 47.20% 43.00% 45.12% 53.96% 42.06%  36.35% 27.39% 42.41%
Weeks 86-87 44.40%  35.18%  40.26% 47 61% 38.88%  36.93% 23.36% 38.13%
87-88 38.39% 31.08% 35.03% 39.28%  36.94% 25.79% 37.92%

(W)

88-89 33.80% 26.88% 3041% 5.2_,_1_%_ 38.62% 3799%  27.20% 40.47%

Third 84-85 39.75% 36.66% 38.19% 57.33% 46.83%  45.98% 32.18% 47.46%
Six 85-86 48.23% 42.61% 45.45% 60.45% 45.40%  40.54% 30.46% 46.81%
Weeks 86-87 46.36%  38.12% 4265% 51.54% 41.71% 38.49% 26.08% 40.94%

87-88 3879% 31.35% 35.39% 47.96% 42.86%  38.94% 28.20% 40.30%

Final 84-85 ---- ceee - 49.53% 36.54%  33.88% 20.46% 37.38%
Grade 85-86 ---- e - 52.48% 38.76%  33.14% 21.25% 39.07%
First £6-87 ---- -=-- -=e- 4437% 34.68%  31.47°% 18.54% 33.75%
Sem. 87-88 ---- seee -=-- 4136% 36.00%  32.25% 20.03% 33.279%
Any 84-85 52.22% 49.69% 50.94% 68.17% 59.64% 60.838% 44.70% 59.90%
Period .85-86 61.28% 56.39% 58.86% 70.33% 58.27%  55.35% 44.87% 59.52%
First 86-87 57.78% 50.47% 54.49% 63.59% 54.75%  52.40% 37.90% 53.61%
Sem. 87-86 51.49% 44.64% 48.35% 58.74% 5404% 51.58% $9.15% 51.65%

Fourth 84-85 41.72%  38.39% 40.03% 45.35% 32.90% 31.59% 18.30% 34.09%
Six 85-86 49.40%  44.01% 46.71% 50.60% 38.85%  31.42% 22.29% 38.28%
Weeks 86-87 43.86% 36.16%  40.41% 4543% 34.08% 29.03% 19.23% 33.69%

87-88 35.39%  30.84% 33.25% 47.94% 37.19% 32.01% 24.30% 36.54%

Fifth 84-85 40.55% 39.509% 40.02% 49.20% 36.96%  34.23% 22.92% 37.90%
Stx 85-86 19.33% 44.40% 46.87% 51.30% 43.46% 37.08% 27.19% 41.76%
Weeks 86-87 45.57%  35.34% 40.96% 49.27% 40.7C%  36.85% 25.37% 39.50%

87-88 36.40% 32.37% 34.49% 48.65% 42.03%  36.95% 29.00% 40.06%

Sixth 84-85 42.82% 40.94% 41.87% 55.15%  44.82%  39.06% 26.83% 43.70%
Six 85-86 52.32% 49.03% 50.68% 54.65% 46.07%  38.40% 30.26% 44.37%
Weeks 86-87 45.90% 37.17%  41.95% 51.75% 47.46%  37.09% 28.08% 41.28%

87-88 36.66% 33.45% 35.14% 50.54% 42.25%  39.62% 27.07% 40.82%

Final 84-85 29.69% 46.62% 28.14% 46.60% 34.39%  30.69% 15.08% 34.09%
Grade 85-86 40.60% 34.46% 37.54% 4569% 36.00% 27.23% 16.93% 33.82%
Second®* 86-87 39.92% 29.39% 35.16% 44.10% 35.09%  29.46% 17.57% 33.12%

Sem. 87-88 29.39% 22.81% 26.27% 43.69%  36.05% 29.67% 15.99% 32.48%
Any 84-85 ---- - —--- 69.79%  62.49% 58.69% 39.66% 59.62%
Period 85-86 ---- -ee- —ee- 67.45% 58.86% 52.98% 43.76% 57.68%
Second 86-87 .---- voee soee 63.87% 56.42% 50.49% 39.67% 54.05%
Sem. 87-88 ---- voee —eee 63.76% 57.11% 53.09% 41.54% 54.77%

*For entire year for grades 7 and 8
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Percentages of Grades That Are F's
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(Page 2 of 2)
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*For entire year for grades 7 and 8

Reporting Grade Level
Period 7 8 7.8 9 10 11 12 912
First 84-85 11.34%  9.67%  10.49% ° 17.09% 10.73%  9.84% 6.65%  12.13%
Six  85-86 17.21%  12.42% 14.85% 19.39%  12.09% 11.69% 7.15%  13.89%
Weeks 86-87 15.41%  10.15%  13.07% '-51% 10.01%  9.16% 506%  10.43%
87-88 10.09%  7.26%  8.80% 1.2%%  9.73%  8.26% 5.51% 9.99%
8889 871%  6,19%  7.48% 17.53% _ 10.47%  9.63% 6.44%  11.90%
2nd  84-85 13.11%  10.95%  12.02% 21.21%  13.52%  12.08% 7.59%  14.96%
Six  85-86 19.10%  15.02% 17.08%  22.82%  14.22% 11.77% 8.24%  15.87%
Weeks 86-87 16.03%  11.23%  13.89%  17.75%  12.53%  11.23% 7.07%  12.99%
87-88 13.52%  9.07% 11.49%  17.95%  12.95% 11.74% 8.05%  13.26%
88-89 10700  7.89%  934%  22.42%  13.79%  13.34% 8.71%  1561%
[
Third 8485 14.71% 12.69% 13.69% 26.56% 17.83%  16.25% 10.78%  19.42%
Six  85-88 1898%  1520% 17.11% 26.58%  15.25%  13.84% 9.61%  18.40%
Weeks 86-87 16.85%  11.58%  14.49%  20.52%  14.45%  12.75% 821%  14.95%
87-88 13.58%  8.92% 11.46% 20.31% 15.51%  13.32% 9.33%  15.24%
Final 84-85 ---- 22.51% 13.34% 11.43% 6.46%  15.08%
Grade 85-86 ---- 23.23%  13.55%  11.00% 6.58%  15.37%
First 8687 --— - 17.21% 11.60%  9.73% 5.52%  11.93%
‘Sem.  87-88 ---- 17.32%  12.18%  10.41% 6.32%  12.18%
4th  84-85 1498% 12.51% 13.73% 17.30% 10.28%  9.37% 592%  11.94%
Six 8586 19.21% 15.46% 17.35% 19.42% 12.12%  9.17% 6.90%  13.30%
Weeks 86-87 15.30%  10.99% 13.38% 16.84%  10.71%  8.75% 592%  11.53%
87-88 1:.17%  823%  9.79%  18.33% 12.09%  9.98% 7.84%  12.75%
Fith 84-85 15.329% 13.87% 14.59% 21.13% 12.77%  10.93% 7.74%  14.61%
Six  85-86 19.11% 15.83% 17.47% 21.28%  15.07%  11.46% 8.86%  15.54%
Weeks 86-87 16.29%  11.03%  13.93%  19.52%  13.54%  12.02% 8.46%  1:.32%
87-88 12.13%  8.99% 10.64%  20.80%  14.50%  12.20% 9.55%  14.99%
Sixth 84-85 16.71% 14.71%  15.70% 25.58%  16.65%  13.56% 9.11%  18.00%
Six  85-86 21.38% 17.88%  19.64%  23.15%  16.80%  12.47% 9.54%  16.96%
Weeks 86-87 17.07%  11.44%  14.54%  21.38% 14.71%  12.53% 9.05%  15.44%
87-88 12.82% 10.11% 11.54% 21.68%  15.82%  13.54% 8.58%  15.68%
Final 84-85 1156%  9.44% 10.49% 21.84%  12.65%  10.26% 510%  14.24%
Grade 85-86 17.69% 13.40% 15.56% -20.05% 12.87%  8.63% 543%  13.32%
2nd  86-87 16.28%  9.81% 13.37% 18.83%  12.03%  9.66% 565%  12.64%
Sem* 87-88 11.48%  7.10%  9.41% 19.54% 13.30%  9.79% 5.17%  12.81%
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e M33/89. - ANALYSIS OF PROGRESS REPORTS FOR SIXTH 6 WEEKS 1987-88_IN SENIOR HIGH SCHOOLS

CAT. MALE FEMALE AM. IND. ORIENTAL auéx HISPANIC . OTHER _TOTAL .

H 3,227 34.2% 2.468 26.1% 10 0.1% 63 0.6% 1.350' 14.3% 1,792 19.0% 2,478 26.2% 5,695 60.4%

A DT B 0 4 S O T L R | 03 ) FUe TR kI I Y ) $28 TR E8Y VEUAR VA3 TTVATEY E 936 T 31 0%

J 1,825 19.3% 1,081 11.1% 7...0.0% 22 0.2% 757 8.0% 937 9.9% 1,152 12.2% 2,876 30.5%

K .3.215 34.1% 3,034 32.1% 11 0.1% 100 1.0% 1,513 16.0% 1,850 19.6% 2,772 29.4% 6,249 66.3%

I D Y | A T O ¢ S 1Y B | <) BoToN TAETTTOTARTTTTERE RN TTEAS 46,087 8607 0 AN Ty 0 aYis T 0 0 o,
M...1.379 14.6% 819, .8.6% ... 8..9.0% ... 17....9:.0%....618, .6.5% 720...7.6% 834 .8.8% .2,198 23 3%

N 450  4.7% 333 3.5% o 0.0% 11 0.1% 193  2.0% 225  2.3% 354 3.7% 783  8.3%

B IR AR B IR GO T R BRSO B T E TR T 4 T EE T b8 163

P 773....8.2% ... 413 . .4.3% 1. Q0% o T Q.08 ... 350....3.7% 338...2.9% 490....95.1%..1,186 12,5%

Q 706 7.4% 527 5.5% 2 o.0% ‘0 0.1% 324 3.4% 386 4.0% 510 S5.4% 1,233 13.0% '
] 3897 18277 1U6% o I W) ooy 1887 7o T R I 180T 81177648 7

TOTAL STUDENTS RECEIVING PROGRESS REPORTS THIS SIX WEEKS: 9.425

TUTOTAL PROGRESS "REPORTS "RECSTVED™ BY "THE "ABOVE "$TUDENTS: 20,144

a jusmydeldy
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S ANALYSES OF PROGRESS REFORTS._FOR_SIXTH 6 WEEKS 1987-88 IN JUNIOR HIGH/MIDOLE SCHOOLS. .

CAT. VALE

AM. .

IND.

ORIENTAL

BLACK HISPANIC . ... ..OTHER . ..JOTAL _
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TOTAL STUOENTS RECEIVING PROGRESS REPORTS THIS SIX WEEKS:

TTOTAL" PROGRE SSREPORTS RECETVED "BY THE ABOVE "STUDENTS™
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PROGRESS REPORT  sox: Attachment B °

S : SammE MSTR - ~ ot
cCoCcCoCcCI DO D '_\__“-L_—DCDJ_) w\ﬂ/'m\w ED’“C&_(D’—‘"‘D
OO DTS2 ODT2OD2T OO _u__f'“D‘_‘__,\._Ogaa.)

INSTRUCTIONS:

Lo i sty e

(1) =il in comment codes only for students who have borderiine grades (70-73) or who are faiing
12) Filin U comment codes ‘cr borderline students only

- PN A ame P oaam . G om e - .- N . - ‘ A e -
S0 SaGents AT eRiBd LY 0 e aa n2 cat saatle i the stueent BEPERA TR S

atthe dottom ot ' 0 02

CCOMMENT COD= LEGEND

K. Poor pertormance on quizzes/tests P Failure to pay attention
! L. Excessive absences/tardies Q. Failure to seek help when needed
! H. Farlure to turn in work M. Poor study/work habits R. Failure to bring matenals to class |
. | Failure to make up wcrk/take test N. Failure to turn in project S. Tutoring recommended
J. Lack of effort O. Inappropriate/uncooperative behavior T. Parent conference requested |
U. Borderiine (70-73) i
* OTDTooc Do oo oo o | e Nen Nean Jaw New N an Wen Neos Nanionill ol
- GO 1BORDERLINE) ! D 'BORDERLINE!
* oo Do ooomoo Do T oo oo Do Do
. GO SORDERLINE | CD BOSNERUNE:
- PO OO DD | > Nean NenNexNon N Nonll o Reo Naolinalian oy
- CZ BORDERLINE) | (D BORDERLINE
- DODOODEDODODODOD DO CULUDODODODDDODD =
- GO 1GORDERLINE GO 1BORDERLINE}
- TODOOOOIDODOOODODOOD oo O oolion Wl onlaniias Nenliaviiod
- D HURCHRUINE) i O BLRDECLNE
o DDODODOOOHCTODOOODOD DO DO DO
- 7D BIRNERLINE' M O BLORDER ML
- ODODDOOODOD®ISHOO®mOD [} onlionNen NasNanllas N oo Ros Nen Ran i g
- O BORTERLNE: ! O BORDKRL
- coCcoomo oD OO ! OO DO TTOT D=
- D (BORDEALING) | @ (BORDERLINE)
- DOOOPDIDIDDODOOD | OO0 TODDODDDOT
- D R0RDFRUNE: ! O wRCERLNE)
- C T OO DODODODOODODUD T T O Do DI Do s
- LD ROHDERLINE § O BORDFRLINEY
- @@@@@m@@@@@@l OO EDDDODT
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Attachment G
AUSTIN HIGH SCHOOL
1715 WEST FIRST ST
AUSTIN,

TEXAS T8703

TO THE PARENT OR GUARDIAN OF

911 EAST 3RD ST.
AUSTIN, TEXAS 78702
PROGRESS REPORT
STCENT NGMBER | STUDENT G EE 3w Scroor rsne 057 11/88
09 6 €100 Sn3ve Numper 474 -5951 05/11/88

This 18 to notify you of your child's unsatisfactory progress in the foliowing courses as of the MIDDLE of the current six weeks.

ALSO COURSE NAME

PER TEACHER NAME CQMMENTS (SEE LEGEND BELOW. )

2| B80DY BUILDING FARR D FAILING LR

3] cLa 1B BEARDSLEY A FAILING H N

4i FOM BASIC B STOECKLE J BORDERLINE

S| INTRO g10 IB HENRY M FAILING HJUKLMP
6| WORLD GEO IB MARTIN C FAILING HJUKLMP

COMMENT CODE LEGEND

H. Falure to turn n work

. Falure to make up work/take test
J. Lack of effort

K. Poor performance on quizzes/tests
L Excessive absences/tardies

M. Poor study/work habits

N. Falure to turn in project

O. Inappropriate/uncooperative behavior

P Ffaiure to pay attertion

Q. Failure to seek heip wnen needed
R Failure to bring materials to class
S. Tutoring recommended

T. Parent conference requested

Your child wul be suspended from extracurricular activities 1f he or she does not have at least a 70 average in

@ach course at :ne ena Ot the six weeks

If vou have a question, piease contact

the teacher at the phone

numoer listed above. Free tutorial sessions are avalable at your local community school

a Ial _




