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PREFACE

Bishops and priests have substantial power and influence over what happens in the
daily lifc of the church, including its educational ministry. Therefore, it is very
.important to know what their vision is for parish religious education. Even though they
are zealous for the work of the Lord, zeal alone is not enough to ensure effective cat-
echesis. For church education to be effective, the bishops and priests need to excrcise
leadership, articulate vision, and be persistent. This study is a modest attempt to find
out how the bishops and priests view their mission in religious education.

In the final chapter of this book, I have tried to be cautious about drawing conclusions
from the data. I presume that the reader is capable of arriving at her or his own
conclusions. However, in the “Reflections” section of that chapter, I have concentrated
on the lack of data on catechesis available to the church in the United States. These
reflections flow from the data compiled here, but are not limited to that data.

I applaud all of the people in parish religious cducation programs who work SO
diligently and enthusiastically to proclaim the Good News of Jesus in a culture that
often has a different focus. May they not have to wait for heaven for their reward!

I would like to thank publicly the people who made this study possible: the generous
‘bishops and priests who took the time to answer the questionnaire; Archbishop John
Roach for his support; Elaine McCarron, SCN, Stephen M. Colecchi, Rev. John Unger,
Ann Lacour, MSC, Susannc Hofweber, OP, Mary Elizabeth Hogan and 35 pricsts from
the Diocese of Richmond for invaluable help in developing the questionnaire; Dr. Mary
M. Bender for patient technical assistance.

Margaret C. McBricn, Lourdes Sheehan, RSM, Wayne Smith, Robert W. Meaney,
Rev. Christopher Smith, Edith Prendergast, RSC, Joan E. Brady, Sharon Ford, RSM,
Janet E. Kayser, Sylvia Marotta, Karen Murphy, Marietta Sharkey, OSF, Anne Maric
Smith, OSF, Kathryn Ann Connelly, SC, and Roberta Schmidt, CSJ, for critically
reading the manuscript and for not being hesitant in their comments.

I am also grateful to Mary V. Barnes for mailing questionnaires, putting in data,
and typing tables and to Lorie Catsos for typing the original draft of the manuscript.

Stephen O’Brien
January, 1989
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CHAPTER 1:

A PROFILE OF UNITED
STATES BISHOPS AND
PRIESTS

Catechesis and “Pastors of Souls”

The 1983 Code of Canon Law, the universal law of the Catholic Church, views
catechesis as a pastoral activity, a part of the ministry of the word. Because catechesis
is a very broad term, some people make a distinction between catechesis and religious
education. In this contemporary view, catechesis is the umbrella concept and religious
education describes the more formal catechetical endeavors of the church for adults,
youth and children (O’ Brien, 1987a, pp. 7-8). For the purposes of this study, the term
used is parish religious education program. It includes formal parish catechetical
programs for all ages, but unless otherwise stated cxcludes Catholic schools.

The Code clearly places the responsibility for catechesis with bishops and pastors
of parishes. Canon 773 states:

There is a proper and serious duty, especially on the part of pastors of souls {bishops
and pastors], to provide for the catechesis of the Christian people so that the faith of the
faithful becomes living, explicit and productive through formation in doctrine and the
experience of Christian living.

In Canon 776, the Code explicitly informs the pastor of his dutics:

In virtue of his office the pastor is bound to provide for the catechetical formation of
adults, young people and children , to which end he is to employ the services of the clerics
attached 1o the parish, members of institutes of consecrated life . . . and lay members of
the Christian faithful, above all catechists; all of these are not to refuse to fumish their
services willingly unless they are legitimately impeded. The pastor is to promote and foster
the role of parenis in the family catechesis . . . (Canon 776).

The National Catechetical Directory, Sharing the Light of Faith (1979) (NCD) also
acknowledges the responsibility of the pastor in the catechetical ministry of the church;
and it offers specific guidelines on how the pastor can fulfill those responsibilities.
Pastors are called “a source of leadership, cooperation, and support for all involved in
this ministry.” Theircatechetical functions are listed as “encouraging catechists, praying
with them, teaching and leaming with them, supporting them.” Further, pastors arc

callled to participate in planning, catechizing, preaching, and celebrating the sacraments
<




as a central point of the catechesis of the community #21D),

Pastors do not carry the responsibility of catechesis alone. As the NCD states:
The pastor is primarily responsible for seeing 1o it that the catechetical needs, goals,

and priorities of the parish arc identificd, articulated, and met. In planning and carrying

out the catechetical ministry, he works with his priests associates, parish council, board

of education or analogous body, directors and coordinators, principals, teachers, parents,

and others. He respects the organizational principles mentioned [here] and atiempts 1o

make as much use as possible of t1cam ministry in catechetical cfforts (#217)

Thus catechetical ministry works best when there is cooperation and collaboration.

Background Data

Some of the data given here has been previously reported in Mixed Messages
(G’Brien, 1987b). However, there is new information regarding bishops’ and priests’
relationships to parish catechetical programs,

The questionnaire consisted of 53 statements that focused on the arcas of the purpose,
effectivencss and administration of parish religious cducation programs. Bishops and
pricsts indicated their agrecment or disagreement with the statements on a four point
scale from strongly agrec to strongly disagree. The statements themselves were
developed from church documents, the findings of other studies, and from the
conventional wisdom of people in the church (See Appendix B).

Because of their different sources, the statements are not always ccnsistent with one
another. For example, one statement proposed that the purpose of religious education
for children is the effects it has on adults who are connected with the program. Another
indicated that the purpose is to help people grow in faith into mature adulthood, The
purpose of this study was not only to sce how much bishops and priests agreed with
church documents, but also how much they have accepted the results of other research
and conventional wisdom.

At the time of the survey, there were 276 active Roman Catholic bishops in the
United States. All were sent a copy of the questionnaire; 200 or 73 percent responded.
According to The Official Catholic Directory, there were 38,839 priests in parish
ministry. A random sample of 655 rcceived the questionnaire; 47 percent responded.
Their responses were validated by contacting a random sample of the priests who had
not responded, (For more information on the research methodology, sce Appendix A.,)

Age and Role

When the survey was taken, the average age of an active bishop in the United States
was 60. He had been ordained a priest for 35 years and a bishop for 12, Over 68
percent of the bishops were between the ages of 52 and 68; 75 percent were over the
age of 56 (Table 1). Of those bishops who responded, 71 percent were diocesan bishops;
27 percent were auxiliaries and 2 percent were retired (Table C1, Appendix C).

The average priest who answered the questionnaire was 52 years old and had been
ordained 25 years. Over 68 percent of the priests were between the ages of 39 and
65; 46 percent were over the age of 56 (Table 1).

The average bishop was ordained at age 25, but the average priest who answered

Q




Table 1 - Ages of Respondents

Bishops Age
O 35 and Under
03645
0 46-55
B 56-65
B 65 and over

Priests Age
{035 and Under
013645
146-55
B 56-65
M 65 and over

Table 2 - Years Ordained A Priest

Pricests
G 10 and under
d11-20
O21-30
B 31-40
B 41 and over

Bishops
0010 and under
011 -20
021 -30
B31 -40
41 and over




the questionnaire was ordained at age 27. This result reflects the recent trend of men
entering the seminary after several years in the work place (Table 2).

Most of the pricsts who answered the questionnaire, 59 percent, were pastors (48
percent of those who received the questionnaire were pastors); 22 percent were
associates; 3 percent were involved in team ministry; and 16 percent said that they were
primarily involved in non-parish ministry. The presumption is that the priests in this
latter group do other work, but are assigned as part-time associates in parishes. Slightly
less than 25 percent of the pricsts reported that they are members of religious
communities (Table C1, Appendix C).

Although members of religious communitics represented 25 percent of the priests,
they included 56 percent of those who were primarily involved in non-parish ministry.

Table 3 - Bishops Years as Pastor of Parish

274%

Years 421%

W 7 or more
O4-6
O1-3
O None

14.7%

Location
O Inner City
O Urban
0 Suburban
Rural




Members of religious communitics represented 8 percent of the pastors, 20 percent of
the associates, and 20 pereent of those involved in team ministry (Table C2, Appendix

Table 3 shows the number of years that bishops have been pastors of parishes.
Almast 73 percent of the bishops have been a pastor of a parish, with 42 pereent having
been a pastor for scvern years or morc.

Location and Ministry .

In terms of the location of their ministry, 34 percent of the pricsts who responded
work in rural arcas of the country and 66 percent work in or near citics (Table 4). As
has been reported previously, and as Table S indicates, 84 percent of the bishops and
83 percent of the priests attended Catholic clerientary schools; and 88 percent of the
bishops and 82 percent of the pricsts atiended Catholic sccondary schools.

The involvement with Catholic schools continued after ordination; 94 percent of the
bishops and 91 percent of the pricsts have served in a parish with a school (Table 6).
As might be expesied, older bishops and pricsts have spent more time in parishes with
schools than their younger collcagues (Table C3, Appendix C). A relatively large
percentage of bishops (42%) and priests (43%) have been full-time administrators or
teachers in a Cathelic school. However, full-time involvement by pricsts has decreased
substantially in 7ecent years (Table C4, Appendix C).

More relevant to this study, 52 percent of the bishops and 63 percent of the pricsts
said that they had been moderators or directors of a parish religious cducation program.
The exact job description for those rcles is not evident, but the response does show
close connections and intciest between many of the clergy and parish religious
cducation programs.

As Table 7 indicates, 28 percent of the bishops and 26 percent of the pricsts atiended
a parish religious cducation program for at Jeast a part of their religious cducation.
Regionally, New England with 48 percent had the highest percentage of pricsts
attending parish religious education programs; the Great Lakes and the Plains states
had the least with 17 pereent (Tables C5 and C6, Appendix C).

RCIA

Although only part of the Rite of Christian Initiation of Adults is catcchetical, there
was an additional question conceming its implementation. Many religious educators
coordinated the RCIA when it was first introduced and many continue to do so today.

When the bishops were asked if, in gencral, the parishes in their dioceses had
implemented the RCIA, 77 percent responded that they had. When the pricsts were
asked if their parishes had implemented the RCIA, 59 percent responded that they had.
Bishops probably have a morc optimistic picture about parish involvement in the RCIA
than secms to be the case.

With only 43 percent responding affirmatively, New England and the Midcast had
the lowest percentage of parishes that had implemented the RCIA. The iNew England
bishops wwere aware that there is a relatively low implementation rate in their area of
the country. The bishops in the Mideast were not as aware of the role of the RCIA
i~ ne+ighes in their dioceses, since 71 percent reporied gencral implementation

s 12




Table 5 - Catholic School Education

Bishops Priests
M Catholic elementary schcol 5 - 8 years W Catholic elementary school 5 - 8 years
Catholic elementary school 1 - 4 years Catholic elementary school 1 - 4 years
" O No Catholic elementary school [0 No Catholic elementary school

16.1% 16.8%

Bishops X Priests
M Catholic secondary school'3 - 4 years B Catholic secondary school 3 - 4 years

[ Catholic secondary school 1 - 2 years [ Catholic secondary school 1 - 2 years
BNo Catholic secondary school O No Catholic secordary school

120% 184%




Table 6 - Years in Parish with a School

Bishops Priests
M 11 or more M 11 or more
m6-10 E|6-10
31-5 31-5
[JNone [J None

62%

B 52.0%

Table 7 - Attended Parish Religious Education Program

Bishops Priests
8 Attended 9 or more years B Attended 9 or more years
& Attended 5 - 8 years Attended 5 - 8 years
3 Attended 1 - 4 years 3 Attended 1 - 4 years
3 Did not attend 3 Did not attend




compared 10 43 percent parish implementation by the priests. The largest number of
parishes who have implemented the RCIA is found in the Southeastern section of the
country (85%), followed by the Great Lakes (71%), the West (63%), and the Plains
(54%).

There scems to be & relationship between the age of priests and the impicmentation
of the RCIA, with the younger clergy leading the way. Urban (73%) and suburban
parishes (70%) have done more work in this arca than inner-city (49%) or rural parishes
(44%) (Table C7, Appendix C).

Summary

The profile of the United States bishops and pricsts is not different from the one
previously report “d in Mixed Messages. The new information is that over half of the
bishops and even aore of the priests have been moderators of parish religious education
programs. And one quarter of them have been participants in parish religious education
programs for at least part of their formative years. An additional picce of new
information is that the RCIA has not been implemented very widely in half of the
country.
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CHAPTER 2:

THE PURPOSE AND VALUE
OF PARISH RELIGIOUS
EDUCATION PROGRAMS

The General Purposes of Parish Programs

Almost every Roman Catholic parish in the United States has some form of reiigious
education program. Since bishops and priests have the ultimate responsibility for the
operation of these programs, they were questioned concerning their perceptions of the
overall purpuses and values these programs have for the church.

Fundamental Purposes

Bishops and pricsts were in agreement regarding some of the fundamental purposes
of parish religious education programs. They were almost unammous in stating that
they help peopie grow in faith into mature adult Christians, that they assist parents in
their role as those primarily and principally responsible for the education of their chil-
dren, and that they should help participants understand and articulate why they are
Catholic (Table 8).

There is little doubt, therefore, about the importance bishops and priests place on
religious education. As one bishop among many commented, “Religious education is
of the greatest importance to the church now and in the future.” A typical priest’s
commment was; “Religious education is one of the most urgent tasks in our church in
this country, especially for youth.”

Aithough there was slightly less than unanimous agreement that parish religious
education programs should help people become active Catholics (measured by regular
Mass attendance and rcception of the sacraments), almost 90 percent of the bishops
and 87 percent of the pricsts said they should. There was some variation among the
priests according to the number of years they had been ordained (Table C8, Appendix
O).

Purpose and Content

There was ncar unanimity regarding the statement that programs should help
participants understand and articulate why they are Catholic. However, when the
question was framed in terms of doctrine, there was less agreement. Only 76 percent
=€~ bishops and 68 percent of the priests agreed that the main purpose of religious

ERIC o> 16
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Table 8 - The Ger .. «2vposes of Parish Programs
Respondents
Bishops Priests
Agreed Agreed
Questions % %
Main purpose is to help people grow in faith into 99.0 99.0
~ adult Christians (21)*
Parpose is to assist parents in their role (17) 97.0 97.1
Purpose is to help people become active Catholics. 89.6 86.8
measured by Sunday Mass and sacraments (25)
Main purpose is to communicate sound doctrine to 759 68.4
children and youth (40)
Should help participants understand and articulate 98.5 97.1
why they are Catholic (29)
Besides doctrine, programs should lead to prayer, 99.5 98.7
service, and experience of community (36)
Real purpose for programs for children and youth is 14.8 23.6
effect on adults (catechists and parents) (45)
YThe number in parenthesis indicates the question number in the original question-
naire found in Appendix B.

education is to communicate sound doctrine to children and youth.

In their comments, some priests framed the question in terms of doctrinal illitcracy.
Crc priest wrote: “There is an incredible illiteracy among young Catholic adults, even
those entering the seminary. They arc vaguely Christian and unaware of the richness
of our Catholic heritage.” Anothercommented: “In the past decades religions education
has improved in so many ways! Yet it scems that our youth are getting more illiterate
as Catholics.” Still another priest bluntly stated that “When the Church abandoned the
teaching of doctrine 25 years ago, we are now reaping the harvest. Most Catholic
parents of young children are doctrinally illiterate.”

Kelly, Benson, and Donahue (1986) concluded that a major problem with even the
best catechetical programs for children and youth was the question of what they called
the “cognitive content.” They found that “emphasis on the doctrine and content of the
faith declines over time ....” As the students grow older, there is less cmphasis on
content and more on other issues, such as interpersonal relations. They concluded that
as important as thesc things are, an understanding of faith must mature at the same rate
as other knowledge (pp. 37, 48).

Pricsts differed about the centrality of communicating sound doctrine according to
regions of the country, with the lowest agreement coming from the West where only
56 percent of the priests agreed. Pastors and associates had the same percentage of
agrcement (71%) that the communication of doctrine was essential, whereas tcam
ministry (31%) and non-parish (65%) were in less agreement. Those priests who had
full-time experience in teaching or administration in a Catholic school agreed more
"0 " an those who had not (63%). Those pricsts who have implemented the RCIA

ERIC 10
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were agreed less (62%) than those who had not (79%) (Table C9, Appendix C).
However, bishopsand priests were almost unanimous in affirming the four-fold purpose
of religious education, namely, doctrine, worship, service, and community (Table 8).

Catechists and Parents

Bishops and priests generally did not agree that the purpose for the church’s having
religious education programs for children and youth is for the effects that it has on adult
catechists and parents. Only 15 percent of the bishops and 24 percent of the priests
agreed (Table 8). Those bishops who had been moderators of parish religicus edu-
cation programs were slightly more inclined (20%) to say that all programs focus on
adults, cempared to those who were not (9%).

Surprisingly, those priests who had been ordained the longest agreed at twice the
rate of the other priests that the main purpose of programs for children and youth was
for adults. Also more pastors (27%) than associates (17%) thought that religious
education programs were aimed primarily at adults than did other priests (Table C10,
Appendix C).

The Value of Parish Programs

With near unanimity, bishops and priests agreed that parish religious education
programs perform an essential service for the church. They also agreed that parish
programs should encompass a whole range of activities that engage people throughout
life, and that programs should teach people to think critically about religion and society
(Table 9). Those bishops who had been moderators of religious education programs
agreed almost unanimously about the range of activities at 97 percent compared to 89
percent for those who had not (Table C11, Appendix C).

Years of ordination differentiated the perceptions of some bishops in regard to
critical thinking. Compared to the near unanimity of the other age groups, only 89
percent of the bishops aged 56 to 65 thought that critical thinking was an integral part
of religious education (Table C12, Appendix C).

Table 9'- The Value of Parish Programs
Respondents

) Bishops Priests

: ’ Agreed Agreed
~Questions ‘ % % ,
Elememary and: secondary programs (CCD). perfonn an 99.5 984 '
i essential service for the church (13): ;

| Should encompass a range of programs throughout life, ~ 93.3 945

i begmmng»wuh carly.childhood (35)

Should teach- -people-to:think critically about 944 905
" religion.and society (14) :
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The Content of Parish Programs

The content of catechesis is a particular concern of the contemporary church. Two
issues seem of special importance and both are covered in the NCD. The first is
authority and its relationship to church teaching. As the NCD states:

Thus, the bishop holds the primary position of authority over programs of catechesis.
Under him the pastor holds the office of dircct responsibility in the local Church. The
teaching of what is opposed to the faith of the Catholic Church, its doctrinal and moral
positions, its laws, discipline, and practice should in no way be allowed or countenanced
in catechetical programs on any level (1979, #47),

In the same paragraph, the NCD touches the second issue, that of presenting the
entire Christian message: “Since catechesis seeks to foster mature faith in individuals
and communities, it is careful to present the Christian message in its entirety (1979,
#47).

As reported carlier, bishops and priests overwhelmingly agreed that parish religious
education programs should help participants understand and articulate why they are
Catholic (Table 8). They also agreed that religious literacy should be a major goal of
every program (96% for bishops and 90% for priests). Further, 91 percent of the bishops
and 88 percent of the pricsts agreed that the programs should help participants attain
a working knowledge of religious terms (Table 10). Those pricsts involved in team
ministry and non-parish work agreed almost unanimously that a knowledge of religious
terms is important as a measure of success for parish programs, compared to 87 percent
of pastors and 84 percent of associates (Table C13, Appendix C).

However, when bishops and priests were asked if the most important part of any
religious education program is instruction in the doctrines of the faith, the percentages
of agreement dropped substantially, as they had in the previous question about doctrine.
Only 79 percent of the bishops and 68 percent of the priests agreed with that
statement(Table 10). Agreement about instruction in doctrine seems to be a function

Table 10 - Content of Religious Education
Respondents
Bishops Priests
Agreed Agreed
Questions % %
Religious literacy should be a major goal of every 959 89.7
program (55)
“To be successful, should help participants attain a 914 88.0
working knowledge of religious terms (32)
Most important part of program is instruction in the 78.7 679
doctrines of faith (26) )
Universal catechism from Holy See will be a great 81.6 63.1
help in improving programs (18)
-Programs should always include scripture study (49) 100.00 97.2
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of age, with the older clergy tending to agree more than the younger. Role also has
some influence; only 20 percent of the priests in tcam ministry agreed concerning
doctrine. There are also regional differences with priests in the Mideast (59%) and
the West (56%) showing the lowest agreement (Table C14, Appendix C).

Those pricsts who were in a parish that has implemented the RCIA had a lower
perception that doctrine was the most important part of religious education programs;
62 percent of those priests agreed compared to 74 percent of those who do not have
the RCIA. Over 62 percent of the priests who had attended a parish religious edu-
cation program agreed with the statement about doctrine, compared to 81 percent of
those who had never attended (Table C14, Appendix C).

Although it is not possible to state with certitude why this particular question
received less agreement than the ones on religious literacy, it might be that “instruction
in the doctrines of the faith” sounds more ideological than the wording of the other
two questions. Itisalso possible that the term “most important” caused people to answer
the question differently.

Nevertheless, large percentages of bishops and priests see doctrine as an important
question in religious cducation. Several bishops wrote reflections similar to these:
“Following Jesus Christ and His Church and the Magisterium must be emphasized in
religious education programs to be truly effective and in accord with Vatican II docu-
ments.” Several priests also commented along the same lines: “Above all, religious
education must be based on the authentic teaching of the Church, in full accord with
the Magisterium.”

Table 10 also shows that four out of five bishops, but only three out of five priests,
thought that the universal catechism wili be a great help in improving parish programs.
Once again, age scemed to make a difference in the responses; in general, the older
the priest, the more inclined he was to sce the universal catechism as helpful. Those
pricsts whose parishes have implemented the RCIA were less inclined (60%) to see
the universal catechism as helpful than those whose parishes have not (72%) (Tabie
C15, Appendix C).

There was no question in any bishop’s mind that parish religious education programs
should always include scripture study; 97 percent of the priests agreed (Table 10).

Faith and Life

There was overwhelming agreement among the bishops and priests that there should
be aclose relationship between what a person believes and what that person experiences
in daily living. Two priests’ comments were typical: “Too often we are content with
mere instruction of our young people and adults without having programs that help to
arrive at a faith experience” and “Catholic religious instruction, in its present state,
leaves the young person with little or no sense of Roman Catholic identity nor of the
connection between their lives and the challenge of living the gospel in the world.”

There is some indication that the connection is critical. Programs that emphasize
content plus life-skills and tic the two together have greater success. Programs that
have been judged successful “find creative ways for students to learn that faith speaks
to life and the many decisions and choices it presents” and help the students make “faith

© 1t to the turmoil of adolescence” (Kelly, et al., 1986, p. S0).
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The bishops and pricsts thought that religious education should emphasize the
relationship between faith and life experiences, that it should encompass a whole range
of programs and activitics that engage Catholics throughout life, that the programs
should include activitics for people of every age, and that, to be authentically Catho-
lic, religious education must include social justice as a major dimension (Table 11).
On the last item, those priests who have implemented the RCIA agreed more strongly
(95% 1o 86%) than those who have not.

Table 11 - Faith and Life
Respondents
Bishops Pricsts
Agreed Agreed:

Questions % %

Programs should emphasize relationship_between 98.5 98.1
faith and life experiences (22)

Programs should include activities for people in every 974 95.8
age and stage of life (38)

To be authentically Catholic, program must include 934 90.5

. «social justicé-as a major dimension (43) )
Programs for-children and youth should require 83.9 76.2

participation in social service programs (52)

In regard to programs requiring children and youth to participate in social service
programs, bishops and priests agreed less strongly. Almost 84 percent of the bishops
and 76 percent of the pricsts thought that there should be some participation. Bishops
were divided along regional lines. Only 67 percent of New England and 70 percent
of the Midcast bishops agreed. The bishops in the rest of the country were more
favorable toward that kind of student participation. Also, those bishops who had worked
full-time in a Catholic school agreed at a rate of 91 percent compared to 78 percent
for those who had not (Table C16, Appendix C).

More priests who have implemented the RCIA (81%) thought programs should
include social service activity than did those who have not (68%). However, priests
who have had experience as moderators of parish religious education programs only
agreed at 72 percent, compared to 83 percent for those who were never moderators.
Perhaps tneir experiences have shown them the difficulty in organizing such activities
(Table C16, Appendix C).

Summary

Bishops and priests have basically the same vision of the purpose and value of parish
programs. These programs should help people grow in faith into mature Christians,
snould be authentically Catholic, should help people sce faith as an integral part of life,

uld help parents in their role as educators.
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They werealso nearly unanimous ir saying that parish programs should cover a range
of activitics that start in early childuood and go throughout life and that they should
teach people to think critically about religion and socicty.

The bishops and priests moved more toward unanimity when the statements were
phrased in terms of action than they did when they were more static in their formulation.
‘For example, to say that religious education helps people understand and articulate their
faith received nearly unanimous agreement. To say that its purpose is to communicate
doctrine received less concurrence.

More bishops than priests saw the universal catechism as a great help in improving
parish programs; but the older the priest, the more inclined he was to see it as helpful.
Both bishops and pricsts agreed that any religious education program should include
scripture study.

Bishops and pricsts were almost unanimous in their thinking that programs should
emphasize therelationship between faith and daily living, should lead to an understand-
ing of doctrine, prayer, service and an experience of community, and should include
activities for people in every age and stage of life.

Although they agreed very strongly that, to be authentically Catholic, programs must
include social justice as a major dimension, they were not as strong in saying that the
programs should require participation in a social service program.




|}
CHAPTER 3:

THE EFFECTIVENESS OF
PARISH RELIGIOUS

EDUCATION PROGRAMS

Children and Youth

Andrew Greeley (1985) has written that there is no evidence that parish religious
education programs are effective (pp. 133-139). The majority of bishops and priests
did not agree. Over 84 percent of the bishops and 78 percent of the priests thought
that elementary and secondary parish religious education programs have measurable,
positive effects on adult religious behavior (Table 12).

However, not everyone agreed that eifectiveness in religiovs education programs can
be measured. A bishop wrote that “Presently, we have no valid way of measuring the
effectiveness of our current evangelization processes with children and youth. This
makes it very difficult to answer questions about effectiveness.”

Table 12 - Adults, Youth, and Children
Respondents
Bishops Priests
Agreed Agreed
Questions % %

Elementary and secondary pregrams have measurable, 84.1 719
positive effects on adult behavior (44)

Elementary programs are more effective than 750 629
secondary (58)

Secondary programs are just as effective as 22.7 336
elementary (60)

Parish renewal programs (like RENEW) are effective 926 812
adult catechetical programs and should be
encouraged (56)

Program effectiveness for children and youth is in 36.0 424
.direct proportion to adult program effectiveness (62)
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Bishops who thought their dioceses have implemented the RCIA agreed that
programs have measurable cffects even more strongly than other bishops, 87 to 74
percent. The older the pricsts, the more likely they were to agree that programs have
measurable cffects; for cxample, 84 percent of the priests 66 and over agreed, while
only 59 percent of those 35 and under did. Somewhat surprisingly, only 74 percent of
those who had been moderators of parish religious education programs agreed,
compared to 85 percent for those who had not (Table C17, Appendix C).

Elementary and Secondary

In terms of the long-running question about which program is more cffective, 75
percent of the bishops and 63 percent of the priests agreed that clementary programs
arc more cffective than sccondary. Among the bishops, there were some differences
based on age (Table C18, Appendix C).

For the pricsts, the youngest were less convinced (44%) that elementary programs
were more cffective than secondary, compared to much higher rates among the older
clergy. Among the regions of the country, New England (41%) and the West (54%)
were less sure that once group was more cffective than another.

There were aiss differences among priests based on the number of years spent in
a parish with a school. Those who had never been in a parish with a school only agreed
that clementary was more cffective at 30 percent. Those who had never atiended a
Catholic secondary school also agreed at the relatively low rate of 49 percent.  More
secular pricsts (66%) than religious priests (52%) saw clementary programs morc
cffective than secondary (Table C19, Appendix C).

Only 23 percent of the bishops and 34 percent of the pricsts thought that secondary
programs were as cffective as clementary (Table 12). Those bishops who had work~d
full-time in a Catholic school had an agreement rate of 26 percent, as compared to 47
percent for those who had never worked in a school. Participation in Catholic secon-
dary cducation made a difference among the priests, 31 percent to 41 percent; and years
in a parish with a school also scemed to have an cffect. Priests who had never worked
in a school agreed that secondary programs are as cffective as clementary at 65 percent
compared to slightly over 30 percent for those who had (Table C20 Appendix C).

Adult Education

As Table 12 indicates, bishops and pricsts saw parish renewal programs such as
RENEW as cffective adult catechetical programs and thought they should be encour-
aged. Although two bishops pointed out that RENEW specifically states that it is not
a catechetical program, in many parishes the people involved in religious education
participate, cncourage and administer the program for the parish. Many rcligious
educators would agree that it does have catechetical implications.

Enthusiasm for renewal programs seems to be in inverse proportion (o the number
of ycars pricsts have been ordained. The most enthusiasm came from those ordained
ten years and undcer (91%) and the least from those ordained 41 years and over (63%).
Also, 85 percent of those pricsts who have implemented the RCIA thought parish
renewal programs should be enccuraged, compared to 75 percent of those who have

O le C21, Appendix C).
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Bishops and pricsts did not sce much of a rclationship between the effectiveness of
programs for children and youth and the cffectivencss of parish programs for adults.
Only 39 percent of the bishops and 42 percent of the pricsts thought the cffectivencss
of these programs was direy .y related to one another (Table 12). Those bishops whose
dioceses have implemented the RCIA were more inclined to sce the relationship (45%)
than those whose dioceses have not (21%) (Table C22, Appendix C).

Only 39 percent of those pricsts who have been in a parish with a school thought
that program cffectiveness for children and youth is in direct proportion to the
cffectiveness of adult programs, compared to 78 percent who had not. The longer a
pricst had spent in a parish with a school, the less inclined he was to sce a relationship
between adult education and education for children and youth. Only 37 percent of the
secular pricsts saw the relationship, compared to 59 percent of religious (Table C22,
Appendix C).

Ingredients for Effective Programs

Bishops and pricsts were in general agreement on the ingredients for effective
religious cducation programs. They thought that programs that have clear written goals,
have the active support and involvement of parents, have a pastor who is visibly
supportive, and have regular ways for parishioners to evaluate and improve them are
more cffective than those that do not (Table 13).

Pricsts who arc assigned to the inner city and to rural parishes were less certaia that
regular ways for parishioners o cvaluate programs are as imporiant as do pricsis in
the urban and suburban arcas. Those pricsts who have not implemented the RCIA also
did not sce regular cvaluation as related to effectivencss as strongly as those who had
(Table C23, Appendix C).

Table 13 - Ingredients for Effective Programs
Respondents ,
Bishops Pricsts
Agreed Agreed
Questions % %
Programs with clear, written goals are more 97.0 94.5
effective than those without (19)
Parents’® support and involvement are critical 99.5 98.1
for programs for children (53)
The pastor must be visibly supportive for successful 99.0 944
parish programs (31)
Programs that have regular ways for parishioners to 914 85.9
evaluate them are more effective (27)
The most cfiective programs have a {ulltime 80.7 780
. professional director of religious education (DRE) (1v;
311«: more funding, the more effective the program (15)  69.1 61.7
ERIC 9
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Director of Religious Education

The most effective religious ed xcation programs have a paid, full-time professional
director of religious education (DRE) according to 81 percent of the bishops and 78
percen: of the pricsts (Table 13). ‘Those bishops who had been full-time in a Catholic
school agreed at the higher rate of 89 percent compared to 75 percent of those who
had not (Table C24, Appendix C).

Pricsts’ perceptions varied according to their role, their assignment, their attendance
at religious education, and their years in a parish with a school. Pastors were less
inclined to sce the presence of a professional DRE as connected to cffectiveness than
were associates.  Although 72 percent of the pastors thought that a professional DRE
is cssential, 89 percent of the associates did. Pricsts in the inner city and rural areas-
saw the professional DRE as much less important than pricsts in urban and suburban
arcas. Part of that difference may be connected to finances, since inner city and rural
parishes would be less likely to have the funds necessary to pay a professional,

The more ycars a pricst attended a parish religious education program, the less likely
he was to sce a DRE as necessary. Only 58 percent of those who attended religious
education programs ninc ycars or morc saw a DRE as ¢ssential, compared to 80 percent
of thosc who had never attended religious cducation, Although there were few if any
professional parish religious cducators when most pricsts participated, that fact alonc
docs not explain the perceptions. If there had been differences based on the ages of
the priests, those differences would have explained to some degree why pricsts who
attended a parish program would be Iess likely' to find the DRE necessary. Since there
was none, the reasons for the differences cannot be ¢ lained.

Yzars in a parish with a school also made a diffcrence; 89 percent of the pricsts
who had never been in a parish with a school thought that a DRE was essentizl,
compared to 75 percent for those who had spent cleven or more years in a parish with
a school (Table C25, Apaedix C).

Those pricsts who have implemented the RCIA saw a DRE as important at a rate
of 84 percent compared to 68 pereent for those who have not implemented the RCIA,
Surprisingly, only 73 percent of those priests who had been a moderator of a parish
program agreed that a DRE is important, compared to 86 percent of those who had
never been a moderator (Table C25, Appendix C),

Funding

The final ingredient for an cffective program is funding. Only 69 percent of the
bishops and 62 percent of the pricsts thought that in general the more funding available
lo religious education programs, the more cffective they will be (Table 13). These
perzentages reflect some caution about tying monzy too directly to cffectiveness. A
previous study concluded that quality does not result primarily from the amount of
moncy spent, Adequate funding is certainly nceessary for cffectiveness, but money
without planning and leadership will not accomplish the goal (Kelly, ct al., 1986, pp.
47-48).

The bishops ordained 31 to 40 years, that is, ages 56 through 65, were even less
convinced (58%) that funding would make a major difference, The pricsts in the
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Mideast region had a significantly higher percentage of agreement than did the rest of
the country; 79 percent of those priests thought that the more funding, the more effective
the program (Table C26, Appendix C).

Structures and Effectiveness

For any institution, structures are imponant. The way the institution usually impacts
people individually is -ihrough its structures. Therefore, the kinds of structures that
parish religious education programs have are important to the students and the church
in general.

The Common Model

Bishops and priests were not: convinced of the effectiveness of the most common
parish religious education structure. When asked if the current structure, that is, a one
10 one-and-one-half hour class for approximately thirty weeks a year, is effective, only
38 percent of the bishops and 41 percent of the priests responded affirmatively (Table
14). There were, however, major differences in how the priests responded based on
their number of years ordained, their role, and the number of years in a parish with
a school.

Table 14 - Structures and Effectivenéss
N Respondents
‘Bishops Pricsts
Agreed Agreed
- ‘Questions % . % -
" Cuiren structure for. pansh programs (one 10 one and 377 410 .
me "hours for 30 wccks) 1s effective (23) .
! The-current, “classroom” or “school” odel should 25.5 456
g’ ‘be changed (33) . ‘
: The: programs in my:, dmcesc (bishops)-or parish 78.5 771
: (pnests) are generally effecuve (30) :
. Although they could bs:improved, parish programs 73.0 72.2
-are gcnemlly effective (64) ‘

The longer a priest had been ordained, the more likely he was to respond that the
current structure is effective. For example, 56 percent of the priests ordained 40 ye .rs
and over said that the current structure is effective, compared to only 18 percent of
those ordained ten years and under. Pastors were much more tikely to say the programs
were effective (47%) than were associates (29%); and 58 percent of those priests who
had never been in a parish with a school thought that the current structure was effective,
compared to 47 percent of those who had been for eleven years or more (Table C27,

: Q '[lx C).
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Progress and Change

Even though a large majority of the bishops and priests thought that the current model
of religious education is ineffective, when asked if the “classroom” model should be
changed, only 26 percent of the bishops and 46 percent of the priests agreed. The older
priests agreed even less than the younger ones. Those ordained 31 to 40 years and
those ordained 41 years and over agreed at 36 percent and 25 percent respectively.
Those who had been full-time in a Catholic school agreed at a lower rate (37% to 52%)
than those who had never been full-time (Table C28, Appendix C).

At first glance it might be somewhat mystifying why the bishops and pricsts would
say that a model was ineffective and yet be unwilling to change it. Their responses
to a question about effectiveness close to home may provide the answer. When asked
if the religious education programs “in my diocese” (for bishops) ar ! “in my parish”
(for priests) are generally effective, 79 percent o{ the bishops and 77 percent of the
priests said that they were.

For bishops, the longer they had been pastors, the more convinced they were that
their local programs arc effective. For pricsts, pastors agreed that the programs arc
effective at 84 percent compared to 73 percent for associates. Those who had
implemented the RCIA were 82 percent, compared to 72 percent to those who had not;
and 80 percent of the diocesan priests, as contrasted to 68 percent of the religious
community priests, thought that programs in their parishes were generally effective
(Table C29, Appendix C).

Thus it is possible to interpret the responses as saying that the typical model, the
“classroom” model, is incffective every place but in “my diocese” or “my parish.”

In response to a parallel question, 73 percent of the bishops and 72 percent of the
pricsts said that although parish religious education programs could be improved, they
are generally effective (Table 14). Pastors were consistent in being more convinced
(78%) than associates (65%). Therc were also significant differences based on how
long a priest had been in a parish with a school. Those who had never been in a parish
with a school tended to agree with those wiio had been in a school for cleven years
or more (approximately 80%) compared to those who had been in a parish with a school
for one to ten years (approximately 63%) (Table C30, Appendix C). Several pricsis
observed that the general improvement sought would come through better “teacher
training” and “coordination of efforts” among all parish educators.

Strong Feeiings

Bishops and pricsts obviously did not take the question of effectiveness lightly. And
if the number of written comments 1s any indication of strong feelings, this arca was
one about which bishops and pricsts have deep convictions. Although a majority was
favorable about the effectiveness of religious education, the comments were almost
exclusively negative.

Bishops’ comments were milder than thosc of the pricsts. “I have a strong suspicion
that generally Religious Education Programs in the country are not effective.”
According to another bishop, the reason for this opinion is that “They do not have the
time with the young women and men in order to do the job properly.” One bishop
~3~*~d that “Protestant Bible Schools secem to bring about ‘conversion’ more
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effectively than Catholic methods. Kids see religion as just another class among
Catholics. Protestants center on belief in Jesus as a living force throughout life.”

Priests were Iess circumspect than most of the bishops. “I have yet to see a CCD
program at any level that was effective.” The main problem, according to a pastor,
is “getting the people to attend classes, instruction, or whatever. But as Yogi Bemra
once said, ‘If people don’t want to go to ball games, you can’t stop them!”” Another
pastor wrote that the problem is the loss of women religious. “Wiicn we had the sisters
staffing our CCD programs it scems there was more in depth teaching of Catholic
doctrine. The laity are not really fully trained so our Catholic instruction generally
suffers.”

A pastor and diocesan vicar wrote that professional educators are not the answer.
either. ““‘Professional’ people and ‘programs’ are not going to do it for religious ed.
Holy teachers steeped in the traditions and truths of our Church and who are able to
articulate their faith in a contemporary manner will be effective. ‘Social dimensions’,
‘experience of community’, ‘family centered programs’ only deflect from the poverty
of substance with which our ‘modern’ approaches to truth arc replete.”

One bishop’s comments did reflect the majority thinking: “Programs are much better
than 5 - 10 years ago. Iam grateful for the excellent programs in the diocese. I am
hoping for continued emphasis on content and the knowledge , understanding, and
application (experience) in living out the faith in our daily lives.”

Catholic Schools

In 1986 bishops and priests were surveyed on their perceptions of the role of Catholic
schools within the church. The results were published in Mixed Messages and parallel
the responses to the three questions about Catholic schools in the present survey.

Cost Effectiveness

Table 15 shows that the majority of bishops and priests did not think that parish
religious education programs for children and youth arc more cost-effective than
Catholic schools. Although only 32 percent of the bishops and 47 percent of the priests
thought that parish programs are a more effective usc of the church’s money, slightly
over half of the clergy ordained thirty years and under (55 years old and younger)
thought that parish programs are more cost effective (Table C31, Appendix C).

As might be expected, priests in the Mideast (34%) and the Great Lakes (42%) had
a low agrcement rate with equality of cost-effectiveness. By far the largest majority
of Catholic school students are in those two regions. The West (65%) and the Southwest
(59%) have the largest percentages of priests who thought that religious education
programs ar¢ more cost-cffective than schools.

Whether a priest had attended a Catholic elementary school also made a difference.
The less time a priest spent in Catholic elementary school, the more he tended to view

8- parish programs as more cost-cffective than schools (Table C31, Appendix C).

Program Effectiveness
O rge majority of the bishops (92%) and a lesser majority of the priests (70%)
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Table 15 - Catholic Schools
Respondents
Bishops Priests
Agreed Agreed
Questions % %
Parish programs for children and youth are more cost 316 46.6
effective than Catholic schools (41)
Catholic schools are the best means available to the 91.8 70.1
church for the religious education of children and
youth {37)
Catholic schools should be supported and new 8238 56.5
ones built (59)

thought that Cathulic schools are the best means for religious education of children and
youth in the church (Table 15). This statement parallels a similar finding from the
carlier survey (O’Bricn, 1987b, pp. 73-74).

As was also the case in the past, those priests who were ordained cleven to twenty
yeare (ages 38 1047) had a significanily lower Ievel of agrcement. Only asmall majority
of that age group (55%) thought that Catholic schools are the best means of church
cducation. Role also made a difference. Pastors (74%) were more favorable toward
the effectiveness of Catholic schools than associates (69%).

There were also regional differences among the priests. Those from the Plains
~ (87%), the Great Lakes (78%), and the Mideast (78%) were far more likely to sce

Catholic schools as the best church education than were pricsts from the West (47%),
New England (56%), or the Southeast (66%) (Table C32, Appendix C).

Also, those priests who had been in parishes with a school were more favorable than
those who had not, as were those who had been involved full-time in a Catholic school.
However, those who had not implemented the RCIA were more favorable toward
schools than those who had (Table C32, Appendix C).

When questioned about whether, given the church’s commitment to religious
cducation, Catholic schools should be supported and new ones built, 83 percent of the
bishops and 57 percent of the priests agreed that they should be (Table 15). This finding
also parallels the results from Mixed Messages, where 88 percent of the bishops and
61 percent of the priests thought that new schools should be built (O’Bricn, 1987b, p.
92).

Opinions on Schools
Most of the bishops who commented on schools were positive. Several wrote of the
need for cooperation between schools “and religious cducation programs since they are
both part of an educational effort involving the entire parish.” Others praised the
schools. “Catholic schools are still the best form of religious education. Ideally the
training of parents for the formation and education of children would be ideal, but it
O work out practically in the great majority of cases.”
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Another bishop wrote: “My support of Catholic schools does not flow from the hope
that we can reach all Catholic childrea and young people in this way. We cannot. But
Catholic schools, requiring extraordinary sacrifice, make a dramatic statement of how
important the Church considers education to be. The parish must make equal sacrifices
for effective education for public school Catholic stude.ts. How is the question.”

Unlike the bishops, the majority of the comments from the priests were negative.
They centered almost exclusively on costs: “Proportionally, too much money is spent
on Catholic schools and oo little on R.E. R.E. is still the step-child.” A pastor wrotc:
“The cost of Catholic schools is becoming so great that other nceded programs,
including CCD, are suffering disastrously. Many parishes and dioceses have priced the
poor out of Catholic schools.” In the same vein, another priest said: “When a parish
is called to supplement the school resources out of its collection and as a result no longer
can afford a trained DRE or allow for the funds for a comprehensive religious ed
program for all in the parish, we need to look at and reflect on what we are doing.”

Summary

Bishops and priests thought that parish programs have measurable positive effects
on adult religious behavior. However, they did not see much of a direct relationship
between effective adult programs and those for children and youth. They viewed
clementary programs as clearly more effective than secondary. For adults, they thought
parish renewal programs effective enough to warrant encouragement.

The criteria for cffective programs, in their view, included written goals, an
evaluation, parental involvement, and the support of the pastor. Over three quarters
thought that the most effective programs have a full-time, professional DRE, although
-there was an inverse proportion between the number of years a priest had been a par-
ticipant in a parish program and his perception of the need for a DRE. Slightly more
than half saw increases in funding connected to increases in effectiveness.

The classroom model, the most common model of religious education, was judged
ineffective by approximately six out of ten of the bishops and priests. Associates were
less likely to think the model effective than were pastors. However, neither bishops
nor priests wanted to change the model, possibly because they viewed their own
programs as cffective.

Catholic schools were still seen as the best means of religious education and as not
less cost effective than parish rehigious education programs. A high percentage of the
nation’s bishops but only half of the priests thought Catholic schools should Le
supported and new ones built.
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CHAPTx:R 4:

ADMINISTRATION AND
STRUCTURE

OF PARISH RELIGIOUS

EDUCATION PROGRAMS

Responsibilities

With any kind of program, someone has to have the responsibility for quality control.
The bishops were almost unanimous (97%) and the pricsts only slightly less so (86%)
that the diocese has a responsibility to ensure quality religious education programs in
each parish. They were equally in agreement that a parish program operates best with
strong support services from the diocese (98% for bishops and 90% for pricsts) (Table
16).

Bishops and priests were divided, however, on whether or not the diocese should

establish uniform religious education programs in each parish. Only 57 percent of the
bishops and 41 percent of the priests agreed (Table 16). There was a sharp division
among the different age groups. The older the priest, the more likely he was to want
the diocese to establish consistency in religious education. Although 60 percent of the
older priests thought that the diocese should establish uniform programs, only 34
percent of those 35 and under would agree (Table C33, Appendix C).
" Bishops (98%) and priests (88%) were very clear that the pastor has the overall
responsibility for the parish program (Table 16). However, the inner city and suburban
priests agreed at a higher rate than the urban and rural. The reasons for those differences
are not clear (Table C34, Appendix C).

There was near unanimity among the bishops and pricsts (99% and 98%) that
catechist training is an important responsibility of the pastor and the professional
religious educator. Bishops and pastors saw pricsts as an integral part of the parish
program.

There was less unanimity, although stili a strong perception (92% for bishops and
82% for priests) that every parish religious education program needs a board or
committee (Table 16). There were some regional differences. Bishops and pricsts from
the Southeast, Plains, Great Lakes and West were significantly more intcrested in having

‘@ 1 orcommittee for religious education than were those of New Engiand or the
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Table 16 - Responsibilities
Respondents
Bishops Pricsts
Agreed Agreed
Questions % %
The (arch)diocese has the responsibility to ensure 970 86.0
quality programs in each parish (39)
A parish program operates best with with strong support  97.5 90.4
services from the (arch)diocese (24)
The (arch)diocese should establish uniform 56.6 41.0
programs in each parish (48)
Pastor has overall responsibility for the program 34 97.5 879
Catechist training is an important responsibiliiy 99.0 97.7
of the pastor and DRE (28)
A board or committee is an important pait of a 919 820
parish program (20)

Mideast. Not surprisingly, those priesis who implemented the RCIA were more
favorable than those who had not, probably because they work more often with groups
(Table C35, Appendix C).

Adult Education

Quoting the General Catechetical Directory from the Holy Sce, the NCD states
that “While aiming to enrick the faith life of individuals at their particular stages of
development, every form o. catechesis is oriented in some way to the catechesis of
adults, who are capable of a full response to God’s word (1979, #32).” The NCD also
notes that the emphasis on adult catechesis must not take away from the church’s
catechetical commitment to children (1979, #40).

Adults and Youth

Bishopsand pricsts concurred. They did not think that the church should concentrate
its cfforts on adult religious education rather than on children and youth. Only 13
percent of the bishops and 29 percent of the priests thought that adults should be the
exclusive group receiving religious education (Table 17). As one priest put it, “I don’t
believe we have to make a choice between adult or child education, It must be both,”

In general, the older the priest, the less likely he was to say that the church should
concentrate on adults. The one exception was the 36 10 45 year age group. They would
tend to agree with priests 56 and older. Pastors were less inclined to concentrate the
church’s efforts on adult education than associates (28% 10 33%), as were those who
have been full-time in a Catholic school, 23% compared to 35% for those who had
not (Table C36, Appendix C).

O theRCIA does deal with adults, it would be expected that a higher percentage
N
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Table 17 - Adult Education
Respondents
Bishops Priests
Agreed Agreed
Questicns % %
Church should concentrate its efforts on adult religious 13.1 29.2
education, rather than on children and youth (51)
The RCIA is the best hope for having knowledgeable 78.1 59.1
and faith-filled Catholics in the future (57)
Sacramental preparation programs for for parents are 81.0 79.8
the most common form of adult education (46)

of pricsts who had implemented the RCIA would opt for concentration on adult religious
education. That is the cese, 35 percent to 22 percent (Table C36, Appendix C).
Hope for the Future

Priests and bishops were divided on their perceptions of the RCIA as the best hope
for having know ledgeable and faith-filled Catholics in the future. Because it involves
so many people in the parish, it scems that it would affect a large number of adults.
Although 79 percent of the bishops thought that the RCIA is a hope for the future, only
59 percent of the pricsts agreed with them (Table 17).

The bishops had some regional differences, with the bishops in the Plains, New
England and the Mideast being the least enthusiastic about the RCIA as a great hope
for the future (Table C37, Appendix C). This perception is consistent with their
previously reported perceptions of whether or not their dioceses have implemented the
RCIA (Table C7, Appendix C).

Those pricsts who have implemented the RCIA placed more hope in it than those
who have not (67% to 47%). There were also differences among priests according to
how many years they had been in a parish with a school; those priests who had been
in such a parish for 11 or more years were significantly less likely to see the RCIA
as a great hope for the future than those with less or no experience in a parish with
a school.

The same thing was true of those who had been full-time at a Catholic school. They
were less enthusiastic about the RCIA (52%) than those who had never been full-time
(65%). Those pricsts who had been moderators of parish religious education programs
agreed; only 54 percent of those saw the RCIA as a hope, compared to 66 percent of
those who had never been a moderator (Table C37, Appendix C).

Sacramental Preparation
Because of the importance of adult education, bishops and priests were asked if in
most parishes the sacramental preparation programs for parents were the most common
form. In response, 81 percent of the bishops and 80 percent of the priests agreed that,
Q sacramental preparation programs are the most common form of adult education
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(Table 17).

Those priests who had been ordained the least amount of time tended to sce
sacramental preparation as the most prevalent form of adult education, with the
youngest group almost unanimous. Because associates were generally younger than
pastors, it follows that associates (86%) also saw sacramental preparatior as the most
common form of adult education more often than did pastors (74%) (Table C38,
Appendix C).

Unfortunately the best evidence is that in spite of the importance church documents
give 1o adult education it has not received a high priority in practice. According to
a report by Mahoney (1987) to the Department of Educztion of the United States
Catholic Conference (USCC) entitled Effective and Faithful: Catechetical Ministry in
the United States, A Study of the Studies, sacramental preparation is the major form
of adult cducation found in most parishes. “While slightly over half of the parishes
did have some type of program for adults, other than that accompanying sacramental
preparation of children, this could not be seen as a high priority for the parishes” (p.
24). Quoting his own study, Mahoney also stated that parishioners do not place the same
priority on adult education as they do on religious education for children and youth
(Mahoney, 1987, p. 21).

Family-Centered Programs

The church has always recognized the important role of the family in religious
education. In church documents, parents are called “the first and foremost catechists
of their children” (NCD, 1979, #212). Thus the church recognizes the efforts of many
parishes to offer family-centered religious education programs that bring familics
together to help them carry out their responsibilities in the church’s educational mission
(NCD, 1979, #226). Unfortunately there are no data concerning the number of family-
centered programs in the United States. The guess is that the number is small.

Aware of the importance of families and consiste,.t with their insistence on the role
of parents, over 75 percent of the bishops and 79 percent of the priests agreed that
family-centered religious education offers the best hope for the future of religious
education (Table 18). There were some regional differences among the bishops; 89
percent of the bishops in the West and 88 percent in the Plains agreed, while only 58
percent of the bishops in New England did (Table C39, Appendix C).

Table 18 - Family-Centered Programs
Respondents
Bishops Priests
- Agreed Agreed
Questions i ) % %
Family-centered programs offer the 75.1 788
. best hope for the: future (50)
- All programs should move toward 67.2 727
family-centered catechesis (42)
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Those priests ordained eleven to twenty years were less favorable toward family-
centered programs than other age groups. Members of religious communities were more
inclined to sce family-centered programs as a hope for the future than those who were
not, 87 to 76 percent (Table C39, Appendix C).

In a parallel question, bishops and priests were asked if all parish religious educz :on
programs should move towards a model of family-centered catechesis. Only 67 percent
of the bishops and 73 percent of the priests agreed (Table 18). Thus both groups were
slightly less favorable toward family-centered catechesis when the statement indicated
that it should become the predominant model for religious education. There were
regional differences among the bishops and priests that parallelled the regional
differences in the previous question, with New England and the Great Lakes showing
the least enthusiasm (Table C40, Appendix C).

Years of ordination made a difference among the priests. The longer a man had
been ordained, the more favorable he was toward family-centered catechesis. For
example, those ordained 41 years and over were in favor at 92 percent, while those
ordained eleven to twenty years were at 58 percent. The same thing is true in regard
to pastors and associatcs, with pastors at 78 percent favorable and associates at 67
percent (Table C40, Appendix C). In what was somewhat of a surprise, suburban priests
were much less in favor (59%) than their counterparts in the inner city (72%), urban
(77%), and rural arcas (78%). Also, those who had attended a Catholic secondary
school were less favorable (69%) than those who had not (83 %) (Table C40, Appendix
O

programs, the role of parents received the largest number of comments. One bishop
wrote: “I think a good family-centered catechetical program is the answer. In most
cases neither Catholic schools or CCD programs do what is expected of them.” Another
said that “We also need to do a better job empowering parents to center their family
life and personal lives on the person of Jesus Christ. Without that, we are bound to
continue the present difficulties.”

A numbser of priests expressed the same sentiments; “Religious education should
begin in the Catholic home.” “We necd programs and ideas to involve the children’s
parents as much as possible.” “Religious education is only effective when it involves
the entire family. A good doctrine-oriented program will work only if the parents work
with the program.”

One bishop demurred: “In general, parishes which have placed too much reliance
on parental training have, in my expenence, ended up very disappointed. It’s the ‘blind
leading the blind.””

Children and Youth

Youth Ministry
The NCD (1979) states that “youth catechesis is most effective within a total youth
ministry.” This kind of program responds to the unique needs of youth, is shared with

E l{llC’ directed in part by youth, and interprets the concerns of youth (#228). When
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asked if the church should concentrate its efforts on total youth ministry rather than
on just religious education efforts for youth, 75 percent of the bishops and 79 pereent
of the priests agreed (Table 19),

- Table 19 - Children and Youth
Respondents
Bishops Pricsts
. Agreed Agreed
Queéstions % %
Church should concentrate on total youth ministry 74.5 785
rather than on just religious education for youth (54)
Every parish secondary program should include 95.4 90.2
retreats (47)
- Parish programs should begin at the preschool 809 78.9
level (63)
Sacramental preparation should become unified for all 69.1 71.2
children and youth including those in Catholic schools
(61)
A separate children’s liturgy of the word should be 49.5 52.8
available at least at one cucharist every Sunday in
every parish (65)

There was no indication why the approximatcly 25 percent of the bishops and priests
did not agree. They certainly were very much in favor of every parish sccondary
program including a regular retreat program, 95 percent for bishops and 90 percent for
priests (Tabic 19). Only the bishops in New England had a significantly lower response
rate on the retreat question (75%) than the rest of the country. It was no surprise that
those pricsts who had implemented the RCIA were more inclined to want a retreat
program than those who had not (Table C41, Appendix C).

Early Childhood Religious Education

With all of the emphasis today on carly childhood, most bishops (81%) and pricsts
(79%) would like to see parish religious education programs begin at a preschool level
(Table 19) (See NCD, 1979, #177). Bishops who had worked full-time in a Catholic
school thought that parish programs should begin at preschool at a much higher rate
(90%) than those who had never been full-time (75%). The same thing was true for
those bishops who thought their dioceses have generally implemented the RCIA. They
agreed at 88 percent, compared to 63 percent for those who have never implemented
the RCIA (Table C42, Appendix C).

There were some regional differences among the priests on the early childhood
question. The region thai stands out most clearly is New England. Only 58 percent
=ty ~riests in New England thought that programs should start at a preschool level,
E mc,d to 79 percent of all priests (Table C42, Appendix C). Given the high interest
= 32
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among bishops and priests, there is a presumption that there will be an increased interest
in the number of parishes that have preschool programs.
Unified Sacramental Programs

The unification of parish sacramental preparation programs is a source of contention
in some parishes. Many religious cducators seem to favor onc parish program for all
of the children and youth in the parish, including those who attend Catholic school.
Many Catholic school administrators, teachers and parents think that the Catholic school
is the best place for sacramental preparation for Catholic school students. If students
have to go to a parish program as well as the Catholic school, that is seen as a
duplication. The majerity of bishops (69%) and pricsts (71%) agreed with the unified
concept.  They thought that sacramental preparation for cucharist, penance and
confirmation should be given in one unificd program (Table 19).

Those pricsis who had been a moderator of a parish religious cducation program
believed in a unified program of sacramental preparation at a higher rate (75%) than
those who had never been a moderator (65%), as did those who had implemented the
RCIA (76% 0 66%) (Tablec C43, Appendix C).

Children’s Liturgy of the Word

Bishops and priests were almost evenly divided on whether there should be a separate
children’s liturgy of the word available in cach parish cvery Sunday. Although
children’s liturgy of the word is a part of worship, as with the RCIA many parish
religious educators staff that event. Therefore, it is a legitimate concem for religious
educators.

For priests, age had a lot to do with whether or not they thought parishes should
have a children’s liturgy of the word available cvery Sunday. The younger pri2sts were
much more interested in children's liturgy of the word than the older priests (M+hle
C44, Appendix C). ’

There were also distinct regional differences. Only 26 percent of the priests in the
Great Lakes thought there should be children's liturgy of the word, whereas 65 percent
of the priests in New England thought there should.  Associates were more favorable
(67%) than pastors (49%). Those priests who have never been in a parish with a school
were very favorable (78%) compared to those who had (50%). Priests who are members
of a religious community agreed at 64 percent compared to 49 percent for those who
are not (Table C44, Appendix C).

Whether or not a parish has implemented the RCIA or a bishop perceives his diocese
as having implemented the Rite also made a difference. Over 56 percent of all priests
who have implemented the RCIA were in favor of children’s liturgy or the word,
compared to 44 percent for those who have not. Bishops had similar percentages (Table
C44, Appendix C).

Summary

Bishops and priests definitely concurred that the diocese has the responsibility to
ensurc quality religious education programs in cvery parish and that parish programs
~u best with strong support services from the diocese. They were, however, almost
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cqually divided over whether the diocese should cstablish uniform programs in cach
parish.

There was no doubt th . it is the pastor who has the overall responsibility for the
parish program, including catechist formation. There was a strong perception, if not
unanimity, that cvery parish needs a religious education board or committee.

Although they did not deny the importance of adult cducation, a very large
percentage of the bisheps and, to a slightly lesser extent, the pricsts did not think that
the church should concenirate its cfforis on adult religious education to the exclusion
of children and youth. A solid majority of the bishops and again slightly fewer of the
priesis found the RCIA as the best hope for having knowledgeable and faith-filled
Catholics in the future.

Most bishops and pricsts did agree that sacramental preparation programs that
involve parents arc the most common form of adult education. A majority also wanted
sacramental preparation programs to become unified so that all children in the parish
would attend the same program, including those in Catholic schools.

In regard to the future of religious education, three quarters of the bishops and pricsts
said that family-centered programs offer the best hope. But slightly fewer thought that
the church should move its catechetical programs in the family-centered direction.

Again, threc quarters said that the church should concentrate its efforts on total youth
ministry rather than on just religious cducation for youth, and an cven higher nuznber
wanted cvery sccondary program to include retreats.

Another solici majority wanted parish religious education programs to begin at the
preschool Ievel. The bishops and pricsts were split almost evenly over whether each
parish should have at lcast onc children's liturgy of the word cvery Sunday.
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CHAPTER §:

AGREEMENTS,
DISAGREEMENTS,
PATTERNS AND
RELATIONSHIPS

Agreements

Bishops and priests were almost in unanimous agreement on a wide range of issues
regarding religious cducation. Near unanimity: is defined here as over 90 percent
agreement by both groups. Knowing where the ‘wo grevps agree can help parish leaders
plan programs that fit the perceptions of #it people ultimately responsible for the
programs. Bishops and pricsts were nearly unanimous in the following arcas.

Purpose and Value

Elementary and secondary programs perform an essezsitial service for the church.They
should cover a whole range of activitics that enigage people from carly childhood
throughout life and every parish should have programs that include activities for people
of every age and stage of life. Their purposes are to help people grow in faith into
mature adult Christians, to assist parents in their roles, to help participants understand
and articulate why they are Catholic, and to help people to think critically about religion
and socicty. They must also involve participants in learning doctrine, praying, serving,
and experiencing community.

Bishops, but not the priests, judged that programs should help people become active
Catholics, measured by regular participation in the sacramental life of the church.

“,_.Faith and Life

Gvery program should emphasize the relationship between faith and a person’s life
rwnesience, To be authentically Catholic, programs must include social justice as a

E lk‘l ‘mension.
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Effectiveness

In responding to questions on the effectiveness of current programs, bishops and
priests disagreed among themselves. However, they did agree on the kinds of things
they think make for successful programs,

Clearly written goals make programs more effective. For programs for children,
itis cssential that there be active support and involvement of parents. Every sccondary
program should include a regular retreat program. For any program to be successful,
the pastor must be visibly supportive.

Bishops, but not priests, were nearly unanimous in saying written goals make it
possible to evaluate programs and regular evaluations by parishioners help ensure that
programs will improve. Bishops also were near unanimity in saying that Catholic
schools are the best means of religious education for children and youth available to
the church and that parish renewal programs like RENEW are cffective adult
catechetical programs and should be encouraged.

Responsibilities
Any parish program works best when it has strong support services from the diocese.
In the parish, catechist training is an important responsibility of the pastor and the DRE.
Bishops were more convinced than priests that the diocese has the responsibility to
ensure quality religious education programs in cach parish, that the pastor has the overall
responsibility for parish programs, and that a religious education board or committee
is important to the parish program.

Content

Religious literacy should be a major goal of very program, Bishops were nearly
unanimous in stating that a working knowledge of religious terms is important for a
successful program. Both groups acknowledged that parish programs should always
include study of the scriptures.

Disagreements

Bishops and pricsts disagreed on a narrowes range of topics than they agreed. Yet

* their disagreements are instructive to the rest of the church since they probably reflect

similar discussioas that are taking place in parishes around the country. Adisagreement
is defined as less than 65 percent agreement on any statement.

Effectiveness

Both groups failed to agree on the effectiveness of the current structure of 30 weeks
of classes cach year. They also failed to agrec whether or not it should be changed.
There was no agreement cither on whether parish programs are more cost effective than
Catholic schools. Norcould they agree if program cffectiveness for children and youth
is directly related to the effectiveness of adult education.

As was the case with other issues, the bishops were more in agreement on
effccltivencss than were the priests. Priests cculd not agree on the relationship of

<
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funding to effectiveness, on whether elementary programs are more effective than
secondary, and on how much help the universal catechism is likely to be in improving

programs.

‘Responsibilities
There was great diversity of opinion over whether the diocese should establ a
uniform programs in each parish.

Specific Programs

There is no agreement about children’s liturgy of the word being available in every
parish. Priests were split over the RCIA as the best hope for having knowledgeable
and faith-filled Catholics in the future and over Catholics schools being worthy of
support and new ones buit.

Patterns

Some patterns emerge from an analysis of the data. First, bishops are relatively
-homogeneous in their thinking. Perhaps that should be expected since the bishops are
-close to one another in age and members of an exclusive group among the clergy.
Second, priests have many differences among them based on role, assignment, region,
and whether or not they have implemented the RCIA. Below are some of the
statistically significant differences found among the priests.

Pastors

Pastors were more likely to answer the questionnaire than associates. They were
more inclined to say that in general parish programs were effective and that the
classroom model of religious education is effective. Although the percentage difference
is small, more pastors than other priests thought that the real purpose of religious
education for children and youth is the effects it has on adult catechists and parents.
At the same time they were less interested in the church’s concentrating its efforts.on
adult education. Not as many pastors as associates saw sacramental preparation as-the
primary form of adult education.

Pastors were more favorable toward Catholic schoois, but were less inclined to sce
parish program effectiveness tied to a professional DRE. They were also not as
favorable toward family-centered catechesis or toward children’s liturgy of the word.

Older Priests

Since most pastors arc older than associates, it would be expected that the older
clergy and the pastors would tend to agree on most issues. That was not the case. Only
in their thinking that the purpose for religious education for young people is the effects
it has on adults and in their lack of enthusiasm for children’s liturgy did they agree.

-The older clergy were more favorable toward family-centered catechesis and were
more likely to say that programs have positive measurable effects. They thought the
purpose of parish programs is instruction in the doctrines of the faith. They saw the

<
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universal catechism as being helpful in improving parish programs and they wanted
to see those progra:ns made uniform by the diocese. They were significantly less prone
_ to say that the church should concentrate its efforts on adults. They were also the least
likefy 10 have implemented the RCIA.

Assignment -
More priests who work in urban and suburban parishes have implemented the RCIA
than have those in rural and inner city areas. They also saw the DRE as more important,

" Suburban priests were less in favor of family-centered catechesis; and suburban and

inner city priests were sironger on the pastor’s overall responsibvility for parish
programs.

Moderators of Parish Programs

Over 63 percent of the priests said that they have at one time or another been
moderators or directors of parish religious education programs. Their thinking cn some
key issues is markedly different from other priests. They were more in favor of having
a unified parish sacramental program, but had a lower percentage on the necessity of
a professional DRE. They were not as inclined to think that programs have positive
measurable effects; that-social-service- programs-were-essential; or-that the RCIA was
the best hope for the future.

Regions

The New England priests stood out as unique in the country. More New England
priests than those in any other area had attended at least some parish religious education.
New England and the Mideast priests were the least interested in religious education
boards or committees. New England priests (and bishops) showed the least enthusiasm
for family-centered programs. New England priests had the lowest percentage of all
regions in thinking that religious education should start in preschool.

New England and the Mideast were the least enthusiastic about the RCIA as the hope
for the future and New England had the lowest number of parishes that had implemented
the RCIA. However, New England priests were very much in favor of having children’s
liturgy of the word, while the Great Lakes region was the least in favor. New England
and Southeast priests were less inclined to see schools as the best means for religious
education available to the church.

Priests from the Mideastand West were the least likely to say that the most important
part of religious education is instruction in the doctrines of the faith. The Mideast and
the Great Lakes were less prone {0 say that parish programs were more cost effective
than schools. The Mideast pricsts generally thought that the more funding the better
the program.

RCIA

Of all of the areas under discussion, the implementation of the RCIA marks the
greatest number of differences. Naturally those who have implemented the RCIA were
mnre favorable toward it than those who have not. They were also more convinced
E MC parish programs are effective. They thought that for programs to be authen-
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tically Catholic they had to include social justice as a major dimension and that
programs should include social service programs. They were more favorable toward
religious education committees, were more likely to concentrate on adult education than
on children and youth, and thought parish renewal programs should be encouraged.

They were less inclined to see regular evaluation tied to program effectiveness and
to see the universal catechism as helping to improve parish programs. Along the same
lines, they were less likely to see instruction in doctrine as a majcr purpose for religious
education.

They thought that retreats should be a part of every secondary program and were
more in favor of children’s liturgy of the word. Finally, as a group they were less
favorable toward Catholic schools.

Relationships

As mentioned earlier, the bishops were much more homogeneous than the priests.
Their responses 1o questions were more within expected frequencies than priests. Also
there were more statistically significant correlations among bishops’ responses than
among the priests’. Although it is iraportant to remember that correlation is a siatistic
that describes a magnitude of relation, not causation, it is possible to gain some insights
based on correlation coefficients from among the questions answered by bishops and
priests.

Purpose and Content of Religious Education

Bishops who thought that a purpose of religious education is to help people become
active Catholics as measured by Mass attendance and the recepiion of the sacraments
also thought that the universal catechism would be a great help in improving parish
programs, that the most important part of any program is instruction in the do<trines
of the faith, and that the main purpose of religious education is to communicate sound
doctrine to children and youth.

Those bishops who wanted programs to help participants understand and articulate
why they are Catholic also wanted programs that involve parents, emphasize the
relationship between faith and life experiences, and lead to prayer, service, and
community. If bishops said that the purpose of religious education was to assist parents
in their role, they also said that students should be invelved in programs which lead
to instruction in doctrine, prayer, service, and community. Bishops who thought that
programs should include a social justice dimension thought that the students should
participate in a social service program.

Bishops who were in favor of programs that include activities for people of every
age saw all of the following: arcligious education commitice is important; written goals
are a sign of effectiveness; the purpose cf religious education is to help peoplc grow
in faith; programs should include the four-fold dimension; the involvement of parents
is critical; programs must include a social justice dimension; students must participate
in social service; and renewal programs are an effective form of adult education. Those
who wanted total youth ministry programs also wanted to require social service
ne2gs,

& . . . .
FR](Cre were far fewer relations among the priests' answers. Those priests who said
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that the mosi important part of any program is instruction in the doctrines of the faith
also thought that the main purpose or religious education was to communicate sound
doctrine, that the diocese should establish uniform programs, and that the classroom
model should be changed. If priests thought the universal catechism would be helpful
to the parish, they also thought that the main purpose of programs was t0 communicate
doctrine. Those who said programs should help people articulate why they are Catholic
thought that religious literacy should be a major goal of every program.

Like the bishops, priests who were convinced that there must be a social justice
dimension in authentically Catholic programs thought that these same programs should
require participation in social service. Further, these same priests perceived that a
committee or board is an important part of any program, viewed renewal programs as
cffective forms of adult education, and wanted retreats as a part of secondary programs.

Effectiveness

" Inthe area of effectivencss, there were fewer clear rclationships than in purpess and
content. Those bishops who thought more funding meant greater effectiveness th ough
that the most effective programs have a DRE; they would also require social service
programs. For priests too there was a relationship between funding and a DRE.

Bishops who liked the current classroom structure thought the programs in their
dioceses generally effective and in fact all religious education programs generally
effective. The bishops who said programs have a measurable, positive effect also found
programs generally effective. The priests who liked the classroom model also found
programs generally effective. On the other hand, bishops who wanted to change the
classroom model thought the church should concentrate on adult education rather than
on children and youth.

Both bishops and priests who said that elementary religious education programs arc
more effective than secondary programs said, with great consistency, that secondary
are not as effective as elementary.

If bishops said that the pastor must be visibly supportive of a program, they also
said that parish programs operate best with strong diocesan support services. If they
thought that program effectiveness was in direct proportion to the effectiveness of
programs for adults, they were in favor of one unified sacramental program.

If bishops said that Catholic schools are the best means available to the church for
religious education, they also said that more schools should be built. If they thought
that parish programs were more cost effective than schools, they did not think that more
schools should be built. In this case, the priests followed the thinking of the bishops
with one addition. If they thought schools were the best means, they did not think
religious education programs more cost effective than schools.

If priests perceived renewal programs positively, they also saw the value of a board
or commitice, regular evaluations, total youth ministry, and the RCIA.

Structure

For bishops, there was a connection between thinking that parish programs operate
best with strong support from the diocese and thinking that the purpose of the program
is m:;eln people grow into mature Christians. For the priests, diocesan support was
45 40

4




connected to diocesan responsibility for ensuring quality programs in each parish and
goals being a part of effective programs.

In a high degree of consistency, the bishops who thought that family-centered
catechesis offers the best hope for the future also wanted to move all programs toward
that model. They also wanted a unified sacramental preparation program and would
require social service. The priests were as consistent as the bishops in their views on
family-centered catechesis.
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CHAPTER 6:

CONCLUSIONS

Data do not produce conclusions. Only people can draw conclusions based on
subjective judgment. Evenif presented simply and with as much objectivity as possible,
conclusions are always subjective; they are produced by a subject. No matter how
carefully the material is presented, there is a certain skewing based on, if nothing else,
what has been omitted. Yet, it is the inferences, the insights, and the summation of
‘the data that are most useful in any study. With these cautions, it is possible to draw
some conclusions.

Bishops and Priests

A common topic of discussion within the church is the graying of the American
clergy. Although the bishops and priests are not young, their average ages are not
unusually high for men in this couniry in management positions. Bishops at 60 and
priests at 52 are not as old on average as the informal discussion would indicate.
However, given the low replacement rate for priests, that average age is expected to
rise.

It is no surprise that large numbers of bishops and priests went to Catholic schools.
What was a surprise is that over one quarter of the clergy participated in a parish
religious education program at some time in their youth.

Some mildly surprising information is that one in three priests minister 1n rural areas
of the country. More than one out of every four bishops have never been pastors of
aparish. Yet over half of the bishops and 60 percent of the priests have been moderators
of parish religious education programs.

The uneven spread of the RCIA around the couniry was also a source of mild
astonishment. The low rates of implementation in the northern area of the east coast
was unexpected.

Purposes of Religious Education

If bishops and priests were clear on one thing it was the goals of parish programs.
They saw these programs as essential to the church and they want programs that contain
the four-fold sign of Catholic education: message, worship, service, and community
(NCD, 1979, #213), They saw the purposes as helping people grow in the faith into
mature adult Christians who can articulate why they are Catholic. For programs for
"'“'f"“n and youth, 2 major purpose is to help parents in their role as educators of their
B KC ‘n. Many bishops and priests wanted parish programs to begin at the preschool
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level.

As was seen carlier, they did not hesitate to make the connection between belief
and daily living. They wanted programs that relate 1o all ages. For people to be justly
served by religious education, they thought they must be taught to think critically about
religion and society and that they must be taught about social justice.

None of those ideas is new. They are all contained in one way or another in church
documents. What the bishops and pricsts said was that they agreed with those
documents and saw the importance of what the church has taught,

Content

The intellectual content of religious education was not a source of disagreement,
Bishops and priests wanted Catholics who are religiously literate about the content of
the faith and about the scriptures. Many of them were not willing to say that “the main
purpose of religious education is to communicate sound doctrine to children and youth.”
Given their insistence on the connection between faith and life, that stance is consistent,
They were not denying the value of doctrine, but insisting on more than intellectual
assent,

A large number of priests did not see the universal catechism as offering much help
for the parish; they know that a catechism alone does not make a parish program
effective. Being further removed from the parish, bishops were more optimistic,

Effectiveness

Bishops and priests were in general agreement about some of the signs of effective
parish programs. These programs should have clearly written goals, support and
involvement from parents, visible support from the pastor, and regular, parishioner-
based evaluation procedures, Many acknowledged the essential value to a parish of
a professional DRE. They were split over the proportional relationship of money to
cffectiveness. They named elementary programs more effective than secondary.

One of the greatest sources of contention came over the perceived effectiveness of
the most common parish program for children and youth. Over 60 percent of the clergy
said that the current structure of one hour (more or less) per week for 30 weeks per
year is not effective. Yet 75 percent of the bishops and over 50 percent of the priests
said that kind of program should not be changed. Such a response might be understood
in the context of a fear of innovation and experimentation, a valid concern in such an
imporiant arca, But to say something does not work and then say it should not be
changed is at best illogical.

To further compound the issue, three quarters of the bishops and priests said that
although they could be improved, in general parish programs are effective and that the
programs in their dioceses or their parishes are effective, That response does not mean
that a majority of parishes does not have the “classroom” model, the thirty hours per
year. It means rather that many bishops and priests have not crystallized their own

thinking on this crucial matter.
~ The bishops and priests have not changed their collective mind on the question of
kl‘ Cince they were last surveyed almost two years ago. Bishops slightly more
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than priests saw schools as the best means available to the church for religious education
and many bishops, although not so many priests, wanted new schools built.

Responsibilities

The responsibility question was: Whose job is religious education? There was no
doubt that the overall responsibility for parish programs rests with the pastor. He shares
that responsibility with the DRE and the religious education board or committee if they
exist. The job of the diocese was scen as ensuring quality control and offering support
services to the parishes. Itis not the job of the diocese, according to half of the bishops
and a majority of the priests, to mandate uniform programs in every parish.

Adult Education

Adult education is obviously important to the clergy, but not so important that it
should be the sole emphasis. They wanted a catechetical commitment from the church
for all of its members, adults, youth, and children. They were very favorable toward
parish renewal programs such as RENEW because they recognized them as effective
forms of adult catechesis. The bishops were more enthusiastic than the priests about
the RCIA as a great hope for the future.

Since they were very much in favor of programs for all ages, it would not be rash
to think that bishops and priests would be almost unanimous in favoring family-centered
programs. Yet they were split on whether all programs should move in that direction.
It is possible that bishops’ and priests’ understanding of the meaning of family-centered
reiigious education may not have been consistent. Even though over 70 percent of the
clergy were in favor of family-centered programs, they may not all have meant the same
thing.

Children and Youth

The question of program effectiveness for sccondary students would seem to warrant
a move toward total youth ministry. The clergy seemed to agree with that direction
by strongly supporting retreats as a part of secondary programs. But when faced with
the question directly, only three in four concurred. It is not clear why they would not
"bé more in favor of comprehensive programs for teenagers.

A thorny issuc in many parishes connected to schools is the sacramental preparation
program. A majority of bishops and priests favored one unified program for children
in schools and religious education, but not by anything approaching unanimity.
Although itis not perceived as a particularly controversial issue, they were split right
down the middle on children’s liturgy of the word.

Reflections

Given the above data, the church knows some things about what bishops and priests
say about thechurch’s catechetical ministry. It is what the church does not know about
" Q listry that causes concern.
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Bishops and priests were generally very supportive of the church’s catechetical
efforts, as they should be. They were not convinced, however, that the programs for
children and youth are effective. This basic contradiction indicatcs some illogical ways
of thinking about catechesis.

That kind of thinking says that if something is done with good intentions it is good.
Hundreds of thousands of people give generously of their time and energy to help the
church fulfill its catechetical mission. Yet the church knows almost nothing with any
certitude about the quality of religious education programs in this country.

In the USCC study of the studies of religious education mentioned earlier, Mahoney
(1987) correcily pointed out that the lack of a comprehensive scientific study on
catechesis does not mean that it is impossible to have any understanding of the
effectiveness of catechesis in the United States (p. 2). Although anecdotal evidence
gives some understanding, only scientific evidence motivates people to invest the kinds
of money, time, and energy that programs need.

Mahoney also pointed out several times the “uneven quality of the research studies”
included in his report and the lack of empirical evidence for effectiveness (»3). A
careful reading of the study confirms his comment that “Catholic schools remain one
of the few areas which have been subjected to constant critical evaluation by both those
within and those outside that particular form of ministry” (p. 4). Almost every empirical
study quoted by Mahoney pertains to Catholic schools.

The sad truth is that the Catholic church in the United States has litile knowledge
about its catechetical programs. The church does not know how many children, youth,
and adults participate. The last serious study for elementary and seco.«dary students
was published by Thompson and Hemrick (1582) and they admit that their figures were
not highly reliable (pp. 16-17). Since then, the church has had to guess at the numbers.

Even when it guesses, people disagree about what those guesses mean. Some say
that the figures are 100 low because the data gathering techniques are faulty. Some
say they are far too high because they represent enrollment, not actual attendance. Just
because someone is enrolled in a proeram does not mean that the person is there cvery
session or even most of the sessions.

This kind of question is not just a national concern. Many dioceses do not know
the numbers of students, the numbers of teachers, or the kinds of materials they are
using. Without basic data, it is difficult to plan or in fact to discuss anything
meaningfully.

A major concem is the quality of tcaching, something that many suspect is tied
dircctly to the presence of a professioral DRE. The key word is “suspect” since there
is no scientific evidence either way. At the present time, there arc something like 2,500
professional parish DREs in the country, with approximately 2,000 additional nonpro-
fessionals acting in this capacity. In spite of conceptually strong support from bishops
and pricsts, the general impression is that the numbers of professional DREs are
decreasing. The job has little room for advancement. The pay is low. And job security
is often dependent on the current pastor. Few people, it seems, are entering the field.

Many pastors use part-time, stipended people as coordinators of religious education
and find that the program goes on as usual. What they also find is that after onc or
two years the program begins to slip. Only a professional has the skills to do teacher

O and curriculum development. In the long run, only a professional DRE can
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inspire confidence in parents.

To get back o the quality of teaching, no one knows the values and beliefs of the
catechists or of the students. The religious education department of the NCEA has
developed the tools, but no one has used them scientifically. No one has done an
empirical study to sce if the catechists believe what the church believes. No one has
done a scientific study to see if the students leamn anything or to sce if what they may
leam makes any difference in their lives.

In line with what Mahoney said earlier, some correctly say that scientific knowledge
is not the only kind of knowledge. They point out that many adult behaviors do not
come from the way people think, but how they feel. That argument would be more
persuasive if there were some general agreement, let alone consensus, on the form
catechetical ministry should take in the church. There is no consensus, because there
is no knowledge. No one knows what programs have the most positive effects on adult
behaviors. The adult behaviors are known, but not the connections.

Most people would agree that there are successful programs. Some have even tried
to identify them. However, from a scientific point of view, no one knows what they
really look like or where they are. It would be very helpful if those programs could
be identified as models for other parishes.

There is even less information about catechesis to special groups, such as the
Hispanic community. If, as many people say, half of the church in the United States
wiil be Hispanic within 15 to 20 years, it would be helpful to the church’s ministry
1o knew something about their catechetical needs.

There is no question about the dedication of all the people involved in parish religious
education programs—catechists, pastors, DREs, parents. The question is: how can the
church best accomplish its catechetical mission? For all of the resources that go into
catechesis, the church owes it to its members to do a comprehensive, longitudinal
scientific study of the church’s total catechetical ministry. Such a study would provide
the basis for planning for the future of catechesis which would allow dioceses and
parishes to ensure quality religious education programs for all age groups in the church,
It would also provide bishops and priests with the insights necessary for the bold and
persistent leadership so needed in this age.




APPENDIX A:

RESEARCH
METHODOLOGY

Instrument

With the help of a panel of cxperts composed of cight people in the ficld, the author
developed the survey instrument in 1987; that development included validity and
T reliability studics. A pilot study was conducted with 35 randomly sclected priests from
the Diocese of Richmond. The return from that study was 100 percent.  The
questionnaire proved reliable and the priests were invited to comment on the question-
naire in general and on individual questions to help with validity.

There were two instruments in the study, one for bishops and onc for pricsts. Part
Tof cach contained twelve items concerning background data for the respondent similar
to the questions in the Mixed Messages questionnaire. Part I of the two questionnaires
differed slightly for cach group.

Part II contained 53 items related to the (1) purpose and value, (2) cffectivencss,
and (3) structurc of parish religious education program. The bishop and pricst
respondents ‘were asked to give current perceptions for each item according to a four-
point scale: strongly agree, agree, disagree, strongly disagree. For the purposes of
reporting and discussion, the data were collapsed from four catcgorics to two: agreed
and disagreed. Part IT of the questionnairc was the same for both groups. Copies of
the questionnaire can be found in Appendix B.

Subjects

Of the total population of 276 active Roman Catholic bishops in the United States,
200, or 72.5 percent, responded. The large response rate was duc in part to a letter
from John R. Roach, the Archbishop of St. Paul and Minncapolis (scc Appendix B).
A postage-paid envelope was included in each letter. Two follow-up letters were sent
after the initial questionnaire to thosc who had not responded.

According to the publisher of The Official Catholic Directory, there were 18,489
pastors and 20,350 parochial vicars or associates in the United States at the time of
the mailing. The questionnaire was sent to a sandom sample of 655 pricsts. The mailing
list was gencrated by the publishers of The Official Catholic Directory and contained
-a label for every fifty-sixth priest, beginning with a randomly-selected first number.
For the purposes of this study, a random sample size of 655 was an adcquate number
“7Q " and Oliver, 1983).
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The response rate for pricsts was 47.2 percent, 309 returns out of 655 sent. The
responses were validated by contacting 30 randomly-sclected pricsts from those who
did not respond to the original questionnaire.

The reliability for the bishops® responses is plus or minus three percent at the .05
level of confidence. For the priests, it is plus or minus four percent at the .05 level
of confidence.

A small number of respondents, five bishops and six priests commented on various
topics on the questionnaire itself. Three noted the difficulty in obtaining precise data
from any kind of questionnairc. One bishop complained that the questionnaire treated
the parish “as if it were some sort of uniform and homogencous grouping of people.
This simply isn’t the case.” One pricst said that the questions “went to the heart of the
matter” and dealt with “the real issues.”

Treatment of Data

The SPSSx and SAS were used to determine the basic characteristics of the data.
A chi-square treatment tested the statistical significance between the expected and
observed frequencies. The study accepted Ievels of significance of .05. The Pearson
corrclation cocfficient was used to determine if there were any significant correlations
among items. The study reported correlations of +_.30 at the .001 or above confidence
level. Complete tables of all of the responses are available from the author.
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A STUDY OF TEE PERCEPTIONS OF BISHOPS
TOWARD PARISH RELIGIOUS EDUCATION
PROGRAMS

PART 1
Directions”  Numbers 1-12 are items of background information Please be as sccurate as possible For each question, please
insert the correct ber or circle the ber which corresponds to your ar,

1. What is your age?

1

How long have you been ordained a priest?

14

How long have you been ordained a bishop?

o)

- What is your present role?
1. diocesan bishop
2. nunl!a? bishop
3. retircd bishop

. Did you attend a Catholic elementary school?
. did not attend

2. 1.2 years

3. 34 years

@o
-

6. Did you attend a Catholic high school?
. did not attend

. 1-2 years -
. 34 years

id you attend a parish religi d prog (besides a Catholic schoot)?
id not attend

-2 years

-4 years

-8 years

. 9 years or more

8, What portion of your ministry has been in a pansh with a school?
. none

. 1:5 years

3. 6:10 years

4. 11 years or morc

9. How many years were you the pastor of a parish?
1. none
2. 1 lyears
3, 4-6 years
4. 7 years or more

10. Were you ever the moderator or director of a pansh religious education program?
. yes

L=

N
-0

w
€ Lo

g

2

2. no
11. Were you ever a full time teacher or admimistrator of a Catholic school?
2. no
12, {n general, have the parishes in your tarch)diocese mplemented the Rite of Chnistian Imtiation of Adults (RCIA)?
. yes

2. no

(Please continue to Part I1)
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29,

30
31

32,
33,

34,

36.

38.

. Dircctions:  1tems 13-65 represent points of view about relig d p ]
indicate your reaction to these statements by circling the appropnate abbreviation following each item

. Pansh relig

PART II

SA = STRONGLY AGREE
A = AGREE
D = DISAGREE
SD « STRONGLY DISAGREE

Lising the followng scale, please

Please note that the questions do not refer to Catholic school religious education programs unless they arce

specifically mentioned.

13. Elementary and dary pansh rehg; d programs 1CCD; perform an
essential service for the church.

14. Relig education prog: should teach people to think entically about religion and
society.

15. Ingeneral. the more fund Table to rel education p the more
cffective they will be.

16. The most effective religi d prog have a pard. full ume professional
director of religious education (DREL

17. The purpose of parish relig d prog for children 1s 10 ass1st parents in
their roles asthose primanly and prinapally responaible for the ed of thesr

children.
The universal catechism being prepared by the Holy Sce will be a great helpin
improving pari<h religious education programs.

Reli education prog that hav e clear wntten goals are more effective than
those that do not.

20, A rehious education board or commatte 1¢ un smportant part of any pansh religious
education program.

21. Themain purpose of reliyy d 1s to help people grow in the faith into mature
adult Christians.

22_ Parish rel d prog should emph e the relationship between fasth

£y -
and one’s hife experience.
"

The current structure for pansh relig educa progr that 15, 2 onc to one and
onwhalf hour dlass for approxamately 30 wedks per year. is uffective

. A panish relifous education program operates best with strong support services frum

the tarch Miccese.

25. A purpose of relynious education i1 to help people become 2aune Catholies measured by

regular Mass attendance and the reception of the sacraments

. The most unportant part of any relyfious education Program 18 istruction in the

doctnnes of tue fasth,

7. Religious education programs that hay e regular wavs for panshioaers to vealuate and

improves them are more effective than those who do not

Catechisy traming 13 an #mportant responability of the pastor and the protesaonal
relimouts educator.

In order 1o be considend successful. religious education should help patticpants
understiand and articulate why they are Catholic.

The retiyious education programa in my diocese are generath cffectine

Inarder for a panish program 1o be successful. the paster must be viubly supportive of

all aspects of the prugram,

In order to be considered succexsful. relig d

a working knowledge of religious terms.

The current elementary “classroom  or “school madel” used in many panish relynous

cducation programs <hould be changed.

The pastor has the overall responsibility for the panish relynous education program
ed should pass a wholc range of programs and actnities

that engage the Catholic throughout hfe. beganning with early childhood.

Beudes 1nvolving particaspants in doctpne. relifious educatton programs should lead
them to praer. service. and an expericnce of community

<heuld help participants utiamn

' Cathalic schools are the best nicans for the relsgous education of children and youth

available tothe church

Pansh rehigious education programs should tnctude activities for people in every axe
and stage of hife.
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Aruitoxt provided by Eic:

39. The (archdiocese

has the responsibility to ensure quality rel d

in each parish. o

40. The main purpose of religi ducatior: is to sound doctrine to children
and youth,

41. Parish religious education prog for children and youth are more cost effective than
Catholic schools.

42 All parish religivus education pregrams should move toward the model of famuly-

centercd catechesis,

43. In crder tobe authenti
a major dimension.

44. Eleme and dary parish rel educai on prog
positive effects on adult Calg::)ﬁc religous behavior.

45. The real purpo: ¢ for the church’s having religi d
youth is the effects1t has en adult eatechists and parents.

-46."In r30st parishes, the sacramental preparation program for parents s the most
common form of adult education.

47. Every parish religious education progzam for secondary students should ineclude a
systematic retreat program.

48. The :grch)diocesc should establish umiform religious education programs in each
parish.

Hly Cathotic. religi

educaticn must include social justice as

Bl

haen .

for children and

49. Parish religious education should always indude senpture study

50. Family-centercd religi d cffers the best hope tor the juture of religrous
educaticn.

S1. The church should concentrate its efforts on adult reh,nious education. rather than on
children and youth.

52. Parish religi ducation prog for cildren ard youth <hould require the
Participants to participate in a social service prugram

53. The actie support and savelvement of parents are critical for pansh relynous
education programs fce children.

54 The church should «oncentrate uts efforts on total youth nunistry rather than on just
religiods education efforts for youth.

55 Religrous hteracy should be a inajor goal of. every religious cducation program

56 Parish renewsl P ms. for example. RENEW., are effective adult entechetical
programs and sbould be encourzyed.

57, Because it involve* so many people in the pansh. the Rite of Chnistian Instiation of
A}:icu'l_ulﬂcmv is th* best hope for having knowledgeable and faith. filled Catholics 1n
the future.

58 Elementary religious elucation programs are more effective than seeondary programs

53. Given the church’s commi to reliy ducation. Catholtc schools shoula be
supported and new vnes built.

60. S dary religious ed prog are just as effective as elementars,

61 Sacramental preparation for euchani<t, penance, and confirmation should be gven 1n
one unified program fer all children and youth of a given parish. whether they arein
Catholic school or not.

62. The efTecti of parizh religious education prog for child
direct proportion to the effectivencss of parish programs for adults.

and youth1san

63. Parish relig ducation prog should began at the pre-<chool level.
64. Although they could be improved, pansh religious od prog are g fly
effective.

65 Aseparate children's hiturgy of the word sheald be available at Jeact 20 one cuchanst
every Sunday in eery panish,

40.
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A STUDY OF THE PERCEPTIONS OF PARISH PRIESTS
TOWARD PARISH RELIGIOUS EDUCATION
PROGRAMS

PARTI

Directions. Numbers 1-12 are items of background information. Please be as accurate as possible For cach question. please
insert the correct number or circle the number which corresponds to your answer

1. What is your age?

2. How long have you been ordained a priest?

3. What is your present role?
1. pastor
2. non-Fastor, but primarily involved in parith work
. team ministry
4. primarily involved in non-parish work

4. Did you attend a Catholic elementary school?
1, did not attend
2. 1-2 ycars
3. 34 years
4. 58 years

5. Did you attsnd a Catholic high school”
1. did not attend
2. 1-2 years
3, 3-4 years

6. Dld you attend a pansh religious education program (besides a Catholic xchoolh?
1, did not attend
2.1 -2 years
3. 34 years
4. 58 years
5. 9 yezrsormore

7. \i\'hal portion of your ministry has been in a parish with a schoel?
. none
2. 1.5 years
3. 6-10 years
4. 11 years or more

8. lln xivhich area would you classify your present assignment”
. inner

anhmg.'a with a major city gencrally Jocated within the central portion and having o fange concentration of fow income
inhabitants.

2. urban but not inner city:
located within the himits of a major aty. but not within an area designated as the inner aty

3. suburban:
located outside ol'll-.z limits of a major city.

4. small town or rural:
located in 2n area that is not considered a suburb.

9. }\cn you ever the moderator or director of a panth relimious education program?
yes
2 no
10. Were you ever a full time ’ cacher or admimstrator of a Catholic school?
. yes
2. no
11. Are you a ber of a religi ity?
1. yes
2. no

12. ll{as your parish implemented the Rite of Chnstian Initiation of Adults (RCIA?
. yes
2 no

1Please continue to Part I
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NCEA

NATIONAL
CATHOLIC
EDUCATIONAL
ASSOCIATION

January 13, 1988

‘Your Excellency:
I need your help -~ less than 20 minutes of your time!

I am conducting 2 national study on the perceptions of
United States bishops and priests toward parish religious
education programs. You have been selected to participate
in this study. Because of your generosity in the past, I
know I can count on your assistance.

Please complete the enclosed survey and return it to me in
the enclosed envelope before Friday, February 5, 1988.

Let me assure you that this survey is anonymous. All
responses are completely confidential. None of the data
will be reported in such a way that any individual can be
identified.

Thank you for your help. May the Lord bless you in your
work.

Sincerely,

A
Reverend J. Stephen O'Brien

Ececutive Director
Department of Chief Administrators

Encl :

(The letter to the priests was essentially the same as
the one to the bishops.)

Swite 100, 1077 30th Street,NW, Washington,DC 20007-3852 « (202) 3:37-62:32
O
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EDUCATIONAL
ASSOCIATION

January 11, 1988

Your Excellency:

As chairman of the board of directors of the National
Catholic Educational Association, I would encourage you to
respond to the enclosed survey on parish religious education
prograns. I know the many demands on your time but I also
know of your generosity.

1 hope that the few minutes you will spend in answering
these questions will benefit religious education in our
country.

Thank you for considering this request. With best personal
wishes, I am

Sincerely Yours in Christ,

hY
< \" {\‘ i\N——cuL)\*J
Most erend John R. Roach, D.D.

ArchbisBop of Saint Paul and Minneapslis
Chairman, NCEA Board of Directors

Sulte 100, 1077 30k Street,NW, Washington,DC 20007-3852 « (202) 337-6232
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APPENDIX C:

TABLES

Table C1 - Present Role

Respondents

‘Role of Priests %
Pastor 59
Associate 22
Team Ministry | 3
Non-parish 16
Member- of Religious Communits’ 25
Role of Bishops

Diocesan bishop 71
Auxiliary 27
Retired 2

Table C2 - Priests’ Role by Membership in Religious Communities

Respondents
Role Priests
%
Pastor 43
Associate 19
Team ministry 3
Non-parish 35




Table C3 - Years in Parish with a School

Respondents
None 1-5 6-10 11 or more
Bshps Prsts Bshps Prst Bshps Prsts  Bshps Prsts
% % % % % % % %
Age
35 and under - 10 - 6 - 24 B 0
36 : 45 - 10 - 30 - 21 - 40
46 - 55 10 9 4 22 38 14 8 55
.56 - 65 5 10 26 12 21 15 49 63
65 and over ) 4 25 4 20 7 49 85

Because of averaging, rows do not always equal 100

Table C4 - Full Time Catholic School Experience by Years Ordained Priest

Respondents
Bishops Priests
% %
Years Ordained
10 and under - 24
11-20 20 38
21 - 30 54 45
31 -40 31 48
41 and over 47 62
Table C5 - States by NCEA Regions
Regions States
New England Connecticut, Maine, Massachusetts, New Hampshire,
Rhode Island, Vermont
Mideast Delaware, District of Columbia, Maryland, New Jersey, New
York, Pennsylvania
Great Lakes Illinois, Indiana, Michigan, Ohio, Wisconsin, Iowa, Kansas,
Minnesota, Missouri, Nebraska, North Dakota, South Dakota
Southeast Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana,
Mississippi, North Carolina, South Carolina, Tennessee, Virginia,
West Virginia
West Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana,

Nevada, New Mexico, Oklahoma, Oregon, Texas, Utah, Washing-
ton, Wyoming

59 62




Table C6 - Priests Attended Parish Religious Education by Region

Respondents
Priests
%
None 1-4 5-8 9 or more
Regions
New England 52 19 19 10
Mideast 73 12 7 8
Great Lakes 83 10 6 0 ‘
Plains 83 8 3 8
Southeast 74 6 6 13
West 72 4 9 15
Table C7 - Implemented RCIA
Respondents
Bishops Pricsts
% %
Regions
New England 42 43
Mideast 71 43
Great Lakes 88 71
Plains 65 54
Southeast 91 85
West 80 63
Age
35 and under 67
36 - 45 70
46 - 55 62
56 - 65 56
66 and over 39
Assessment
Inner City 49
Urban 73
Suburban 70
Rural 44
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Table C8 - Priests’ Perceptions about Programs Helping People Become
Active Catholics by Years Ordained Priest

Pricsts

Agreed
%

" Years Ordained

10 and under 86
11-20 79
21-30 90
31 - 40 85
41 and over 100

Table C9 - Priests’ Perceptions about Purpose as Communication of Sound
Doctrine to Children and Youth

Pricsts
Agreed
%

Region
New England n
Mideast 7
Great Lakes 65
Plains 65
Southwest 88
West 56
Role
Pastor 71
Associate 71
Team Ministry 30
Non-parish . 65
Full time teacher or administrator 75
No full time school experience 63
Implemented RCIA 62
Have not implemented 79

64

61




Table C10 - Perceptions of the Purpose of Religious Education Being Effects
on Catechists and Parents

Bishops
Agreed
%, |
Moderator of Religious Educauon 20
Not moderator 9
Tt Priests
Agreed
%
Years Ordained
10 and under 15
11 -20 18
21-30 29
31 -40 18
41 and over 51
Priests
Agreed
Role %
Pastor 27
Associate 17
Team 50
Non-parish 14

Table C11 - Bishops’ Perceptions Encompassing a Range of Activities
Throughout Life

Bishops

Agreed
%
Moderator of Religious Education 97
Not moderator 89

62




Table C12 - Bishops® Perceptions of Programs Helping People

to Think Critically

Bishops
Agreed
%
Years Ordained
10 and under -
11-20 100
21 - 30 98
31-40 89
41 and over 98
Table C13 - Priests’ Perceptions of Participants Having
Knowledge of Religious Terms
Priests
Agreed
Role %
Pastor 87
Associate 84
Team Ministry 100
Non-parish 98

63




Table C14 - Priests’ Perceptions that Instruction in Doctrine
is Most Important

Priest
Agreed

. %
Age
35 and under 61
36 -45 58
46 - 55 66
56 - 65 70
65 and over 84
Role
Pastor 70
Associate 66
Team Ministry 20
Non-parish 71
Region
New England 77
Mideast 76
Great Lakes 59
Plains 68
Southeast 79
West 56
Implemented 62
Not Implemented RCIA 74
Attended parish religious cducation 62
Did not attend 81

Table C15 - Priests’ Perceptions of Universal Catechism as Helping

Pricsts Agreed

%

Age
35 and under 44
36 - 45 57
46 - 55 51
56 - 65 67
66 and over 93
Implemented RCIA 6 ""‘ 60
Q lemented RCIA 72




Table C16: Perceptions that Programs for Children and Youth Require

Participation in Social Service.

Respondents
Bishops Pricsts
Agreed Agreed
% %
Region
New England 67
Mideast 70
Great Lakes 90
Plains 100
Southeast 84
West 84
Full-time Catholic School 91
Never Full-time 78
Implemented RCIA 87 81
Not Implemented RCIA 74 68
Moderator of Religious Education 72
Never Moderator 83

Table C17: Elementary and Secondary Programs’ Measurable Effects

Respondents
Bishops Pricsts
Agreed Agreed
% %
Parishes Implemented RCIA 87
Not Implemented 74
Age
35 and under 59
36-45 79
46 - 55 78
56 - 65 81
66 and over 84
Moderator of Religious Education 74
85

““Cf’ Moderator

665




Table C18: Bishops’ Perceptions of Elementary Programs As More Effective
Than Secondary

Bishops
Agreed
%
Age
35 and under
36-45 50
46- 55 61
56 - 65 83
65 and over 75
Table C19: Priests’ Perception of Elementary Programs As More Effective
Than Secondary
Priests
Agreed
. %
" Years Ordained
10 and under 44
11-20 66
21-30 64
31-40 69
41 and over 67
Regions
‘New England 41
Mideast 74
-Great Lakes 62
Plains 71
Southeast 63
West 54
Years in Parish With School
None 30
-1-5§ 59
6-10 61
11 or more 70
Attended Catholic Secondary School 66
Never Attended 49
Member of Religious Community 52

Not a member 65

IToxt Provided by ERI
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Table C20: Secondary Programs Just As Effective As Elementary

Respondents
Bishops Priests
Agre~d Agreed
% %
Worked Full-time in Catholic School 26
Never Worked Full-time 47
Attended Secondary School 31
Never Attended ’ 41
Years in Parish with School
None 65
1-5 36
6-10 31
11 or more 27

Table C21: Parish Renewal Programs As Effective and
Should Be Encouraged

"Years Ordained Priest

10 and under 91
11 -20 84
21 -30 83
31-40 79
41 and over 63
Implemented RCIA 85
Not Implemented RCIA 75
70

67




Table C22: Program Effectiveness for Children and Youth in Direct Propor-
tion to Adult Program Effectiveness

Respondent
Bishops Priests
Agreed Agreed
% %
Parishes Implemented RCIA 45
Not Implemented RCIA 21
Years in Parish With School
None 78
1-5 49
6-10 40
11 or more 35
Member of Religious Community 59
Not a Member 37

Table C23: Priests’ Perceptions of Programs With Regular Ways for
Parishioners to Evaluate As More Effective

Priests
Agreed
%
Assignment
Inner City 77
Urban 93
Suburban 88
Kural 82
Implemented RCIA 92
Not Implemented 78

Table C24: Bishops’ Perception of Most Effective Programs Having DREs

Bishops

Agreed
) %
Full-time in Catholic School 89
Never Full-time 75

ERIC i

IToxt Provided by ERI




Table C25: Priests’ Perceptions of Most Effective Programs Having DREs

Priests
Agreed
%

Role ' |

Pastor 72

Associate 89

Team Ministry 100

Non-Parish 85

Assignment

Inner City 73

Urban 80

Suburban 89

Rural 72

Attended Religious Education

1-4 82

5-8 74

9 years or more 58

None 80

Years in Parish With School

None 89

1-5 87

6-10 71

11 or more 75

Implemented RCIA 84

Never Implemented 68

Moderator of Religious Education 73

Never Moderator 86

69




Table C26: The More Funding, The More Effective the Program

Respondents
Bishops Priests
Agreed Agreed

% %

Years Ordained Priest

10 and under -
11 -20 80
21 - 30 75
31 -40 58
41 and over 79 )

. Region
‘New England 53
Mideast 79
Great Lakes 53
Plains 60
Southeast 58
West 57

Table C27: Priests’ Perceptions of Current Structure for Parish Programs As
Effective
Priests
Agreed
%

Years Ordained

10 and under 18
11 -20 38
21-30 41
31-40 51

56

4G and over

Role

Pastor
Associate
Team Ministry
‘Non-Parish

Years in Parish With School
‘None

1-5

6-10

1" oy more

: ERIC 3
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Table C28: Priests’ Perceptions That Current Model Should Be Changed

Priests
Agreed
%
Years Ordained Priest
10 or under 53
11-20 52
21-30 54
31 - 40 36
41 or over 25
‘Full-time in Catholic School 37
Not Full-time 52

Table C29: Programs in Diocese or Parish Are Generally Effective

Respondents
Bishops Priests
Agreed Agreed
, % %
Years Pastor
None 79
1-3 59
4-6 86
7 or more 85
Role
Pastor 84
Associate 73
Team Ministry 70
Non-Parish 47
Implemented RCIA ' 82
Not. Implemented 72
Member of Religious Community 68
Not Member 80
74

71




Table C30: Priests Perceptions of Programs In General As Effective

Priests
Agreed
%
Role
Pastor 78
Associate 65
Team Ministry 50
Non-Parish 64
Years in Parish With School
None 80
1-5 63
6-10 62
11 or more 79

Table C31i: Priests’ Perceptions of Programs for Children and Youth As
More Cost Effective Than Catholic Schools

Priests
Agreed

%
Years Ordained
10 and under 51
11-20 55
21-30 51
31-40 43
41 and over 20
Regions
New England 46
Mideast 34
Great lakes 42
Plains 45
Southeast 59
West 65
Attended Catholic Elementary School
Not Attended 53
1-4 50
5-8 45

Q
ERIC s 72
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Table C32: Catholic Schools As Best Means For Religicus Education of
Children and Youth

Priests
Agreed

%
Years Ordained
10 and under 3
11-20 55
21 -30 71
31 -40 72
40 and over 89

““Role

Pastor 74
Associate 69
Team Ministry 30
Non-Parish 68
Regions
New England 56
Mideast 78
Great Lakes 78
Plains 87
Southeas 66
West 47
Years in Parish With School
None 48
1-5 68
6-10 66
11 or more 76
Full-time Catholic School / . 76
Not Full-time - 66
Implemented RCIA 66
Not Implemented 71

76

73




Table C33: Priests’ Perceptior That Diocese Should Establish Uniform

frograms
Priests
Agreed
%

Age
35 and under 34
36 - 45 33
46 - 55 38
56 - 65 42
66 and over 60

Table C34: Priests’ Perception that Pastor Has An Overall Responsibility for
the Program

Priests
Agreed
%
Assignment
Inner City 97
Urban 85
Suburban 93
Rural . 83

Table C35: Board or Committee As an Important Part of a Parish Program

Respondents
Bishops Priests
Agreed Agreed
% %
Regions
New England 77 68
Mideast 82 75
Great Lakes 90 86
Plains 100 88
Southeast 100 94
West 96 83
Implemented RCIA 85
Not Implemented 77

ERIC [
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Table C36: Priests’ Perceptions of Church's Concentrating Its Efforts On
Adult Religious Education

Pricsts
Agreed
%
Age
35 and under 43
36 -45 29
46 - 55 39
56 - 65 24
65 and over 17

Role

Pastor 28

Associate 33

Team Ministry 70

Non-Parish i 18

Full-time in Catholic School 23 ’
Not Full-time 35

Implemented RCIA 35
Not Implemented 22




Table C37: RCIA As Best Hope for the Future

Respondents
Bishops Priests
Agreed Agreed

% %
Region
New England 67
Mideast 70
Great Lakes 93
Plains 63
Southeast 81
West 83
Jmplemented RCIA 67
Not Implemented 47
Years in Parish With School
None 65
1-5 70
6-10 66
11 or more 51
Full-time in Catholic School 52
Never Full-time 65
Moderator of Religious Education 54
Never Moderator 66

- Table C38: Priests’ Perceptions of Sacramental Preparation Programs As
Most Common Form of Adult Education

Priests
Agreed
%
Years Ordained
10 or under %6
11-20 86
21-30 73
31-40 69
41 and over 81
Role
Pastor 74
Associate 86
Team Ministry 100
Non-Parish 89
Q

79 76




Table C39: Family-Centered Programs Offering the Best Hope for the

7

Future
Respondents
Bishops Priests
Agreed Agreed
% %

Regions

New England 58

Mideast 74

Great Lakes 3

Plains 88

Southeast 69

West 89

Years Ordained

110 and under 79
1-2 62
” 21 -30 7

31-40 89

41 and over 89

Member of Religious Community 87

Not Member 76

80




Table C40: All Programs Should Move Toward Family-Centered Catechesis

Respondents
Bishops Priests
Agreed Agreed

% %
Region
New England 54 55
Mideast 67 71
Great Lakes 61 66
Flains 68 76
Southeast 55 88
West 86 83
Years Ordained
10 and under 61
11-20 58
21-30 72
31-40 84
41 and over 92
Role
Pastor 78
Associate 67
Team Ministry 70
Non-Parish 60
Assignment
Inner City 72
Urban 77
Suburban 59
Rural 78
Atiended Catholic Secondary School 69
Did Not Attend 83

78




Table C41: Parish Secondary Programs Should Include Retreats

Respondents
Bishops Pricsts
Agreed Agreed
% %

Regions

New England 75

Mideast 100

Great Lakes 95

Plains 33

Southcast 100

West 98

Implemented RCIA 94

Not Impiemented 25

Table C42: Parish Programs Should Begin in Preschool
Respondents
Bishops Pricsts
Agreed Agreed
% %

Full-time in Catholic Schoo} 90

Never Full-time 75

Implemented RCIA 88

Not Implemented 63

Regions

New Eagland 58

Mideast 76

Great Lakes 86

Plains 77

Siutheast 88

West 81

Table C43: Priests’ Perception that Sacramental Preparation Should Be
Unificd for All Children and Youth

Pricsts

Agreed
%
Moderator of Religious Education 75
Never Moderator 65
"""'"'"entcd RCIA 76

]: C )lcmentcd 5 2 66




Table C44: A Separate Children’s Liturgy of the World Shouid Be Available
in Every Parish

Respondents '
Bishops Pricsts
Agreed Agreed
% % 1
Age
35 and under 68
36 --45 60
46 - 55 55
56 - 65 43
65 and over 48
Regions
New England 65
Mideast 58
Great Lakes 49
Plains 26
Southeast 56
West 62
Assignment
Pastor 49
Associate 67
Team Ministry 54
Non-Parish 43
Years in Parish With School
None 78
1-5 59
6-10 48
11 or more 47
‘Member of Religious Community T 64
Not Member 45
Implemented RCIA 55 56
Not Implemented 33 44
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