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Preface

Transitioning Defined

The United States Office of Special Education and Rehabilitative Services (OSERS) has placed a
national priority on the improvement of transitioning programs and services for all individuals
with disabilities. OSERS has defined transition from school to working life as:

"A process encompassing a brow array of services and experiences that lead to
employment. Transition is a period that includes high school , the point of graduation,
additional post-secondary education or adult services, and the initial years of
employment."

"Transition is a bridge between the security and structure offered by the school and the
opportunities and risks of adult life. Any bridge requires both a solid span and a secure
foundation at either end. The transition from school to work and adult life requires
sound preparation in the secondary school, adequate support at trie point of school
leaving and secure opportunities and services, if needed, in adult situations."

"Since the services and experiences that lead to employment vary widely across
individuals and communities, the traditional view of transition as a special linking
service between school and adult opportunities is insufficient The present definition
emphasizes the shared responsibility of all involved parties for transition success and
extends beyond traditional notions of service coordination to address the quality and
appropriateness of eactiservice area: (Wills, 1984)



i. introduction

toliowing introauctior, 9,:kground information nas peen adapted from tne work of a
state wide task force V.A.S T. Approach to Systematic TransitiOning i 987.)

Since the early 1970's sionii Tont State and Federal legislative initiatives have been made in
an attempt to change the manner in which society views and serves persons with

Specifically. these changes hav,, been initiated through enactment of P.L 94-142, the Education
of All Handicapped Children Act of 1975; P.L. 93-112, The Rehabilitation Act of 1973; did P.L.
98-524, the Carl D. Perkins Vocational Education Act of 1984. These Acts, together with
supplemental state legislation, ensure me provision of interagency approaches to foster (1)
successful par ticipatiorof youth arid young adults with disabilities in educational and vocational
training programs and (2) Provision of employment services to assist individuals with
disabilities in acquiring employment. attaining independence and gaining access to the
community

The Education of the Handicapped Act Amendments of 1983, Section 626 entitled, "Secondary
Education and Transitional Services tor Handicapped Youth: authorized the funding of grants to
state education and other appropr late agencies to

"( 1) strengthen and coordinate education, training, and related services for handicapped
youth to assist in the trarnt what process to post-secondary education, vocational
training, competitive employment, continuing education, or adult services; and

(2) stimulate the Imo, uyement and development of programs for secondary education:
( Public Law 98-199 Oec 2, 1983)

Public Law 98-199 defines protects assisted under Section 626 for the development of
transitional services for handicapped youth to include demonstration models, demographic
studies, program evaluation. specially designed 'vocational programs, research and development
projects and the initiation of cooperative models between educational agencies and adult service
agencies.

During the interim a strong initiative has been developed across the nation and in Virginia
including models focusing on specit led disability types, ranges of severity of disability and
specific service delivery plans florty of these programs have focused on cooperation between
secondary special and vocational education and vocational rehabilitative service agencies.

Virginia has also had major initiatives such as the Inter -agency Coordinating Counc,, on the
Delivery of Related Services to Handicapped Children birth through 21 ( IACC), the State System
of Supportive Employment, the Pci;J- secondary Education/Rehabilitation Transition for the
Mildly Mentally Retarded and the Learning Disabled (Project PERT) and Virginia's Integrated
Transition Approach Through Leadership (V.I.T.A.L.) and our own Val1ey Transitional School
Project ( 1984-87).

1.



A. The Need for a Transitional Service Delivery System

Despite the increased emphasis on vocation& training and transition services, the majority
of individuals with disabilities continue to pass through their formative years without
developing the vocational, independent living and social interaction skills necessary to prepare
them for successful transition from school to the community and the work place. Young adults
with disabilities face futures filled with uncertainty when they leave the nation's public
schools.

Current estimates indicate that only 25 percent of all working aged adults with disabilities
in the U.S. are employed full-time and an additional 10 percent are employed part-time. Only
26 percent of persons with disabilities who are employed consider themselves disabled, while
59 percent who do not work consider themselves disabled. Twenty percent of all adults with
disabilities have attended college as compared to 33 percent of nondisabled adults (Harris,
1986).

These estimates are supported by two follow-up studies of handicapped youth and young
adults who had either completed or left the public schools in the states of Vermont and Colorado.
In the Vermont study, 55% of the 301 individuals who constituted the interviewed sample were
employed, but only 37% of these individuals were employed in full-time jobs (Hasazi,
Lawrence, and Roe, 1985). Similar results were reported in the Colorado follow-up study with
69% of the 234 respondents reporting that they worked, but only 32% reporting that they
worked in full-time jobs ( Mithaug, Horiuchi, and Fanning, 1985). In both studies, significant
numbers of the employed group were in se,asonal, part-time or intermittent jobs earning wages
at a marginal level with most earning below minimum wage. A statistical portrait emerges with
those who find work involved in the secondary or marginal workforce where wages, job status,
job security, and benefits are traditionally low. In both studies 64% 01 the respondents lived at
home with their parents further suggesting a pattern of financial instability and family
dependence,

Addition& issues related to ( 1) the persons who assisted the students in locating jobs and
( 2) the frequency of agency contact after exit from school emerged in both studies. In the
Colorado Study 63% of the respondents indica:zd that they had never used the services of the
Vocational Rehabilitation Services. In both studies students indicated that they found their jobs
through their personal network ( self, family, friends, and teachers) as opposed to assistance in
job search or job placement services being provided through the schools or other agencies such
as Vocational Rehabilitation, With 250,000 to 300,000 handicapped students being released
from the nation's public schools annually, it is not surprising based on these findings that
vocational rehabilitation reported that is successfully closes only atiout 50,000 cases per year
for handicapped individuals under the 20 years of age (Tindall, Gugerty, and Dougherty, 1983)
Thesesults of these follow-up studies as well as the findings of nThrly rwovlous follow -up
efforts support the need for schools, vocational rehabilitation agencies and other adult service
providers to engage in systematic transition planning for disabled students leaving the public
schools.

Many facilities and services are available to young adults with disabilities but few are ever
reached due to a lack of knowledge of their existence and a lack of communication between school

personnel and adult service providers. Programs vary, eligibility qualifications vary,
providers of service vary &I of which contributes to a system which has the potential but

2.
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realizes its potential only by chance in many cases. In an attempt to address these problems, the
federal government has undertaken new initiatives in this field through ( 1) passage of Public
Law 98-199, and ( 2) through the articulation of public policy related to the expenditures of
these funds (Will, 1984).

An analysis of the education, training and employment data for the state indicated that
Virginia is faced with problems similar to those of other states as well as the nation as a whole.
Those data indicate that:

* Of the 100,065 handicapped students served by Virginia's public schools during 1984
85, 32,344 were enrolled in secondary level special education programs.

* During the 1984-85 school year, 13,564 secondary level handicapped students or 43%
were enrolled in some form of vocational education. Of this number. however, 8,575 of
63% were enrolled in pre-vocation& or exploratory programs rather than occupation&
preparation programs which will lead to the mainstream of employment

* Of the 4,984 handicapped students enrolled in secondary occupational preparation
programs only 1,162 students or 26% successfully completed tnese programs and were
certified es having attained marketable status during the 1984-85 school ysar.

* Of the 32,344 handicapped students enrolled in secondary special education programs
during 1984-85, 1,074 (3.4%) graduated with a standard diploma, 580 ( 1 8%)
graduated with a special education diploma, 715 (2.3%) received certificates of
attendance and 775 (2.4 %) were classified as high school dropouts. It is estimated that
less than 5% of the graduates or those leaving school received any type of transit ioning
services.

* Virginia Pubiic School Special Education statistics for 1986-87 indicate there are over
1,600 students identified as handicapped in Augusta/Staunton/Waynesborc school
systems over 500 of these students are between the ages of 13 arid 22.

Based on the educational data and the employment projections presented, it is evident that,
Virginia's students with disabilities frequently exit the secondary education system without
developing skills required for pursuing post- secordary training, attaining independence,
acquiring employmegt or assessing adult community services.

In a report form the Virginia Department of Education submitted to the U.S. Department of
Education and Rehabiliteive Services, 4,669 students aged 16721 years and previously
enrolled in special education programs exited the educational system during the 1985-86
school year (Table 1). Educators subjectively estimated that the anticipated post-secondary
services needed by those students numbered 9,150 (Table 2). The iniormation provided in
Table 2 demonstrates the complex array of services needed for young adults with disabilities to
move Into adult life in Virginia.

3.



TABLE 1

Handicapped Children and Youth, Aged 16-22
Exiting the Educational System During the

1985-86 School Year

Disability Number Exile('

Mentally Retarded 1298
Hard of Hearing 37
Deal 37
Speech/Language Impaired 152
Visually Handicapped 46
Seriously Emotionally Disturbed 758
Orthopedically Impaired 12

Other Health Impaired 39
Specific Learning Disabilities 2217
Deaf -Blind 1

Multi-Handicapped 72

4.
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TABLE 2

Anticipated Services Needed by
Young Adults with Disabilities
Agod 16-21 Years and Exiting

the Educational System in
Virginia During the School

'A x 1986-87

Anticipated Services MACY Hard of Deaf Speech /Language
Retarded Hearing Impaired

Counseling/Ouidance 456 16 4 22

Evaluation of YR Potential 460 15 7 9

Physical/Mental Restoration 100 1 0 r,

Vocational Training Services 714 21 5 25

Transitional Employment Servic9:. 334 11 4 7
%.0

Vocational Placement 588 17 23 16

Post Employment 204 8 2 7

Maintenance 187 2 24 1

Transportation 268 2 18 0

Family Services 244 10 1

Independent Living 343 12 10

Residential Services 77 0 0

Interpreter Services I 10 0

Reader Services 27 5 0

Technological Aids 31 11 0

Other Service:, 14 0 21 4

(continued on next page)
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Anticipated Services Visually Seriously Orthupedically Other
Handiceoped Emotionally Impaired Health

Disturbed Impaired

Counseling /Guidance 25 477 8 6

Evaluation of VR Potential 26 197 8 3

Physical/Mental Restoration 12 249 7 3

Vocation& Training Services 28 304 10 6

Transitional Employment Services 21 83 8 6

Vocational Placement 25 247 9 3

Post Employment 16 119 5 3

maintenance 17 14 6 2

Transportation 10 23 8 4

Family Services 8 90 6 5

Independent Living 12 39 9 4

Residential Services 2 12 0 1

Interpreter Services 0 0 0 0

Reader Services 19 4 0 0

Technological Aids 20 7 5 0

Other Services 1 8 0 0

6.
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Anticipated Services Specific
!smiling
Disabilities

Deaf-Blind Multi- Total Per
Handicapped service

Counseling/Guidance 360 1 54 1429

Evaluation of VR Potential 336 1 36 1098

Physical/Mental Restoration 26 1 24 423

vocational Training Services 413 1 51 1578

Transitional Employment Services 117 1 32 620

vocational Placement 438 1 42 1409

Post Employment 114 1 34 513

Maintenance 27 1 26 307

Transportation 43 1 28 405

Family Services 32 1 22 420

Independent Living 97 0 41 570

Residential Services 2L 1 15 111

Interpreter Services 1 0 0 19

Reader Services 21 0 77

Technological Aids 2 1 25 106

Other Services 17 0 0 65

7.
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ID

D. Augusta. Staunton. & Waynesboro Transitional School Program Description

Trar.sitioning individuals with disabilities from school to adult life requires that relevant
community opportunities and service combinations be provided to address individual needs
through the provision of transition planning, case management, and interagency collaboration
and follow-up services. In marry instances young adults with disabilities nave been denied full
advantage of post-secondary services due to the lack of a formal and organized case management
system at either the state or local level. This has particular significance and implications in a
rural setting.

In order to better address the transitioning problem, the Virginia Department of
Rehabilitative Services in collaborztion with the school systems of Augusta County and the
Cities of Staunton and Waynesboro applied for and received a three ( 3) year federally funded
grant (OSERS). The grant began in October 1984 and concluded in September 1987. The
primary goal of the Valley Transitional School Project (YTSP) was to develop and
validate a model to assist school youth with severe disabilities in making the transition from
school to employment/adult life in the most productive manner. In addition, the project
consisted of four main components: assessment, training, placement, and follow -up; worked
with severely disabled school youth between the ages of 16 and 23 Including some drop-outs,
developed a parent/employer and a professional advisory committee.

Eight specific objectives were established and realized for the protect, including:

1) Development and implementation of a multi - agency comprehensive assessment
module.

2) Provision of unique work experiences/options for students.
3) Development of a community based curriculum for students preparing to enter the

labor market.
4) Organization of a parent/employer advisory group.
5) Implementation of en in-service training module for school personnel & DRS staff

and en awareness model for parents and employers.
6) To determinee the effect of this project on the drop-out rate of disabled students.
7) Evaluate the project and develop reports with recommendations to cooperating

agencies.

8) Development and dissemination of a replicable model of the project to rural school
districts in Virginia and other states:

Five key elements of transitioning as gleaned from the three year project are: A)
Curriculum change and emphasis during the elementary years; B) There is a need for
systematic vocational training throhout the middle and secondary school years; C)
Collaborative planning by interagency teams can ease the demand and restrictions placed on
service providers; 0) There is a need for on-going parent, consumer and employer
involvement in the transitional planning process; E) A need for community and professional
awareness and support of multiple and creative employment options for youth with disabilities.

During the course of the three years, grant staff and associated DRS/school staff came to
realize the importance and benefts offered through a cooperative transitional process. The end
results in terms of student participation and growth enhanced interagency cemmunications and

8.
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411

understanding of both school and adult service roles; more thorough transitioning of students
from school to various adult services, vis a vis improved case management procedures; and the
very positive employment outcomes utilizing the job coach modal , as well as, other suggested
employment options, all contributed to the decision on the part of the participation schools and
DRS to continue funding, in part, of a transitional school program.

According to the 1985-86 Federal Child Study for each of the school divisions, the number of
special education students between the ages 0-22 were Waynesboro ( 160). Staunton ( 306),
and Augusta County (1,089)*. Therefore, coupled with the benefits mentioned above, it is
obvious that the large number of special education students possibly benefiting from
transitional services is significant.

*(Additional 1986-87 Special Education Statistics support this need. Refer to Table 3.)

9.
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TABLE 3

VIRGINIA PUBLIC SCHOOL DIVISION
SPECIAL EDUCATION STATISTICS

1986-87

HANDICAPPING CONDITION AUGUSTA STAUNTON WAYNESBORO

1. Students Identified Total a'
as Handicapped % Total Enrollment

2. % of School Enrollment Identified as
Handicapped ( Rank ordered Statewide
135 school divisions)

1,064
11%

79th

325
11%

73rd

212
8%

7th

3. Students Learning Disabled 537 128 66
Z of All Handicapped 50% * 39% * 31% *

4. Students Speech /Language Impairments 331 115 72
% of All Handicapped 31% * 35% * 34% *

5. Students Emotionally Disturbed 58 21 14
% of All Handicapped 5% 6% 7%

6. Students Mentally Retarded 88 33 36
% of All Handicapped 8% 10% 17%

7. Visually Handicapped 1 2 I

8. Students Deaf/Hard of Hearing 16 5 5

9. Students Multi-Handicapped & 7 1 2
Orthopedically Impaired

10. Students Autistic and/or other 3 0 0
Mental Impairment

11, Students Developmentally Disabled 22 20 16

12. Handicapped Students Ages 13-17 314 91 48

13. Handicapped Students Ages 18-22 37 9 9

10.
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Utilizing information taken from the three (3) year transitional scriool grant, Augusta-
Staunton-Waynesboro School systems and DRS have redesigned /refined our process in order to
continue providing cooperative transitional services to students with aisanilities. (Refer to
Figure 1 for the program design.) The Vclley Transition& School Program (VTSP) is a
continuing process wherein education, rehabilitation and other adult service agencies provide
coordinated transition planning and services for students with disabilities. One of the major
goals of this program is to ensure that students with disabilities who move through Augusta
-Staunton-Waynesboro public school programs and into the community., will receive
transitions] services focusing on career preparation, employment, independence and successful
life adjustment through a more formal organized case -`anagement system. Figure 2 outlines
the longitudinal process.

The innovative features of this program focus on:

1) interagency planning for service delivery related to transition services among the
Augusta-Staunton-Waynesboro school systems, as well as, DRS and other adult
service agencies in the area.

2) The establishment of a local interagency transition process utilizing existing inter-
agency coordination groups to assist with the transition process that will integrate
and enhance case management procedures among service providers.

3) Implementation and periodic review of the transition planning process and the
service delivery procedures which are systematically developed.

4) Development of a tracking and follow-up system which will assist our schools and
DRS to track students through the service delivery system and provide follow-up
information on each individual's progress.

5) The involvement of students and their families, human service professionals.
employers, etc. in the development and implementation of a more formal transition
planning process.

6) The commitment by the three local school divisions and DRS to develop and
implement a formal interagency agreement which defines roles, responsibilities,
service delivery components, and funding related to transition planning and case
management services.

11.



VALLEY TRANSITIONAL SCHOOL PROGRAM

COOPERATIVE PROGRAM / TRANSITION FROM SCHOOL TO WORK

PROGRAM DESIGN

I.ASSESSMENT

-ACADEMIC
CLASS

-VOCATIONAL
TECHNICAL
SCHOOL

WORK
ADJUSTMENT
PROGRAM

COMMUNITY
EMPLOYER

III.PLACMENT

REHABILITATION
FACILITY-
VOCATIONAL
EVALUATION

IFECYCLIN
4111--

II. TRAINING OPTIONS

1/2 DAY ACADEMIC CLASS

WORK
ADJUSTMEN

TRANSITION
COMMUNITY
BASED
EMPLOY-
MENT

IV.MAINTENANCE

MR SERVICES
WORK

FACILITY

OJT
PUBLIC/
PRIVATE
SECTOR

SHELTERED
WORKSHOP

(TRANSITIONAL)
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' EDUCATION TO EMPLOYMENT

VALLEY TRANSITIONAL SCHOOL PROGRAM

PREPARATION : G-3 (10IH.58AOEI

EDUCATIONAL MEDICAL SUMMER
IDENTIFY SCREEN STUDENT/PARENT PSYCHOLOGICIAL/SOCIAL CASE MANAGEMENT ATTEND ARRANGEMENT FOP WORK
ELIGIBLE STUDENTS REFERRALS CONTACT INFCWATION GATHERED BEGINS I.E.P. FALL ASSESSMENTS EXPERIENCE

L
ASSESSMENI_L_Q1:2_111IELGRADE1

1 1 I I

I.E.P. CONSULTATION
WITH SCHOOLS. O.R.S.. PERIODIC REVIEW SUmmER

ONGOING VOCATIONAL VOCATIONAL H.R. SERVICES AND V.T.S.P. WITH STUDENTS DEVELOP I.W.R.P. ONGOING CASE WORK
CLASSROOM TRAINING EVALUATION TO DEVELOP TRANSITIONAL PLAN AND PARENTS (IF APPROPRIATE) MANAGEMENT EXPERIENCE

ISAINING: G-1 (12TH GRADE)
WORK READINESS

JOB SITE COORDINATOR IDENTIFY I.A.C.C. ASSESSMENT SECONDARY SUMMER
ONGOING VOCATIONAL 1/2 DAY CLASSROOM WORKS CLOSELY WITH PROBLEM TEAM PLANNING ONGOING CASE V.P.O.P. , DEVELOP EDUCATION WORK
AND ACADEMIC CLASSES1/2 DAY TRAINING STUDENTS/PARENTS AREAS (OPTIONAL) MANAGEMENT (WORK ADJUSTMENT) I.W.R.P. COMPLETED EXPERIENCE

EOSISECCECIARYL

WORK ADJUSTMENT
PROGRAM VOCATIONAL TRAINING

JOB JOB V.T.S.P. AND D.R.S.
PLACEMENT MAINTENENCE ONGOING FOLLOW-UP

-VOCATIONAL AND PERSONAL -NOCOROW WILSON -SHELTERED
DEVELOPMENT PROGRAM RERABILITION -COMPETITIVE
O.J.T. CENTER -JOB SHARING

-0.J.T. -VOLJUNTEER
-WORK EXPERIENCE

20
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II. The interagency Mode! for Transition Services

tialroffinianaLittiNtalataittost_12A0 Formation

Professional Advisory Committee includes local representatives from various agencies
having an interest in or directly involved with the transitional services offered school age
youth, as well as, representatives from DRS azid the three (3) local school divisions. Core
representatives include:

Augusta County Schools - Supervisor of Special Education
Assistant Supervisor of Special Education
Director of Vocational Education

Staunton City Schools - Supervisor of Special Education

Waynesboro City Schools Supervisor of Special Education

Dept. of Rehab. Services - Program Supervisor Staunton Office
DRS School Counselor Staunton Office

Valley Transitional School Program (2) Transition Specialist Staff

The nitssioriefPACis taassistwith establishinastatislor youth with disabilities to move
fro221jajngeoellekaniarsguctjiejxfulijiyel

Specific responsibilities of the committee will be as follows:

I ) Assist with the development and review of interagency transition planning and case
management procedures.

2) Monitor local implementation activities.

3) Facilitate local interagency agreements and cooperation relative to the transition
process.

4) Serve as a clearing house for interpretation of various agency responsibilities and
assist in resolving intoragency questions and concerns, etc.

5) Review program products and objectives such as in-service training packages,
pamphlets, student teaching system, resource and informational material, yearly
goals and objectives, etc.

6) Assist with the identification of students to participate in transitional services and to
monitor and evaluate progress to ensure that proper care is taken to develop the full
range of services necessary to meet the needs of students regardless of the type or
severity of their disabilities.

14.

22



1

7) Work closely in the VAST (Virginia's Approach to Systematic Transitioning)
Information Systems as VAST develops and refines a transition information system
during the next several years. The two major components of the system are a
transition resource information system and a student tracking system.

Once each quarter, the advisory committee will meet to examine issues rela':ing to the
transitional services being offered and to review and give input on the various issues mentioned
above.

15.
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B. Local Inters:limy TransMonInu Team (LITT)

The core team will be comprised of representatives from administration, special education
and vocational education; DRS School Counselor; VTSP Transition Specialist; student and
student's parent(s) or guardian(s).

Other designated individuals from local service provider agencies and organizations will
form the LITT as needed in order to address the individual transition needs of each student.

In addition, the Transition Specialists will serve as a members on the local Inter-Agency
Coordinating Council (I.A.C.C. - Operations Group) to help with interagency planning, problem
solving, etc. as the need arises.

Special Education will be the lead agency for students in the program while they are enrolled
in secondary education programs. Through cooperaiive planning the LITT will determinee the
appropriate post-secondary lead agency (usually DRS) and a hand-off process is implemented to
ensure a smooth transition into adult services.

C. Student Transition Planning/implementation

1. Student Identtfication/Eliaibilitv

a. DRS & VTSP obtain knowledge of handicapped students within the school population
primarily on an individual basis through the teachers and guidance counselors.

b. EMR & TMR students are referred at 0-3 (3 years prior to completion of school program)
or earlier if they are high risk drop-out.

c. LD & ED students aan. be referred at 0-3. If in doubt, make the referral and DRS & VTSP
will decide if it is appropriate. Otherwise, these students are referred at 0-2

d. Other handicapped students (speech, hearing impaired), including those who may not have
an IEP ( i.e., orthopedically imf.ntrzd, diabetic), are generally referred at 0-2,

e. If a student Is several grade levels behind, a referral may be made before 0-3. However,
the student needs to meet DRS eligibility criteria (1.e., age 16+ ).

f. VTSP will remind schools & Special Education Supervisor.s at the beginning of January that
all TMR and EMR referrals are due by February 1. Other referrals will continue to be received
throughout the year.

g. Referrals should be sent to VTSP and Special Education Supervisors at the same time.

h. All handicapped students with en IEP are referred through VTSP and the Special Education
Supervisor. Other handicapped students who do not have IEP's (diaboti3s, etc.) are referred
directly to the School Rehabilitation Counselor.

16.
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I. VTSP can work with severely disabled students before DRS takes the referral ( i.e., age 14
and a high risk drop-out).

2, Student/Parent Notification.

Referral list coincides with a letter going out to parents stating that DRS & VTSP will
contact them. (Referral list to VTSP by Feb. 1)

See Appendix A for a copy of a sample letter to parents.

Teachers may want to discuss these services with students and/or their families prior to
DRS/VTSP making contact with the family.

3. Student Rightc Respunsibilities. and Advocacy

a. Student Role

Each participant is involved In the development of the transition program and is expected to
follow through with the program as agreed upon. The individual has the right to discontinue
participation in the Valley Transitional School Program, but the LITT has the responsibility for
providing the services and resources agreed upon in the transition program.

b. Parent Role

Porent(s) and guardian(s) are involved in the development of the transition program. Their
help and support will be solicited and they will be expected to follow through with the program
as agreed upon. Parent(s) or guardian( s) will maintain contact with the lead agency and notify
them of any significant changes in the participant's living situation.

Parent( s) and guardian(s) are entitled to the same grievance procedure outlined above if
their child is a minor. If their child is over 18, they are still encouraged to contact the
Transition Specialist with any concerns that they might have. They are entitled to follow the
process outlined in Problem Solving/Mediation Proxdures.

0. Lead Agency Role

The lead agency coordinates and chairs LITT meetings. The lead agency is responsible for
informing the LITT members of meetings. The lead agency monitors participant progress to
ensure that the services outlined in the transition program are received.

The lead agency will keep parent( s) or guardian( s) informed of the student's progress in
reaching the stated goals and in any significant changes.



4. Student Assessment

Any of the following assessment methods or a combination of ;.No or moro may be utilized
according to individual student needs.

Academic Classroom (VTSP may observe students on an
- Vocational Classroom Informal basis to assess academic,

vocational, & behavioral functioning)

ocational & Personal Development Program (situational assessment & community
based work adjustment)
Community Employer
Vector Industries (Sheltered Workshop)
Gateway Enterprises (Mental Retardation Services)
Jobshop
Employment Training Corporation (formerly 70001)
WWRC Vocational Evaluation and/or Work Adjustment Program ( EMR students are
sent to WWRC for a vocational evaluation or a work adjustment evaluation each fall.)
Utilization of WWRC report: on-going inservice with teachers. Staffing before voc.
ovals. occur so that DRS can get teacher in-put. Specific questions can then be
addressed at WWRC.)

- Informal Assessments
Summer Youth Employment Program

- Summer Jobs (student initiated placement)
Part-time after school work (student initiated placement)
Work /Study, WECEP school programs

5. Transition Planning

When transition planning begins, the LITT is reorganized to include the participant's
parent(s) or guardian(s), and the appropriate service providers. In planning, the LITT utilizes
the assessment information that has been collected on the participant and identifies the
individual's strengths and deficits related to employability, independence and community
participation. (The individual's strengths and deficits are to be identified without restrictions
imposed by limited community resources.)

The LITT assists the youth to develop occupational, independence and community participation
goals and objectives. An occupational goal may focus on an occupational area, a career ladder, a
specific vocation or an entry level position (e.g., building trades worker, data entry through
computer programmer, geriatric nursing assistant, or fast food service worker). A goal for
independence may focus on housing situations, transportation, deity living, financial support,
social skills or family living (e.g., single-living in an apartment, a group home, use of public
bus system, the establishment of a trust, the ability to cook at home and do laundry, the ability
to interact well with others, or the development of a relationship). A goal for community
participation may be directed to leisure skill development, recreational involvement, civic
activities, or appreciation of the arts (e.g., the ability to play on an amateur sports team,
membership in a YMCA, volunteer at a nursing home, or attend plays). Objectives may $nclude
intermediate steps toward achieving goals, such as attaining a specific set of competencies or

.18.
2G



completing a specific training or educational program.

The LITT plans the services needed for the individual to meet the goals and objectives that
have been established. Time frames for services and anticipated outcomes are defined. Financial
responsibilities for services are established. The timing for transfer of lead agency
responsibility is planned.

Follow-up Is planned and continues after the participant achieves his/her goals. Time
frames and responsibilities for follow-up services are established. The LITT also defines the
anticipated closure of transitional services.

6. Writing the _Transition Plan

- See Appendix A fora sample transition plan.

- The development of a transition plan should address the adequacy & expansion of
adult services available within our area. If unmeant needs are identified in the
transitional plan, then the case can be presented to the Inter-Agency Council on at
"as needed" basis.

Teachers must contact DRS/VTSP before writing IEP to get input.

Schools and DRS need to exchange IEP's and IWRP's.

- The transition plan might include independent living & employment objectives
available both in the school, as well as, the community.

7. Student TralnInq

Following is a list of possible training options available to students based on individual
no& ani. preferences. For transitional purposes, vocational training begins one ( 1 ) year
prior to graduation and may continue into post-secondary along with other training options.

Employment Training Program (Schools)
- Valley Vocational Technical Center (Schools)
- Woodrow Wilson Rehabilitation Center (DRS)
- Unpaid Work Experieno3 (DRS)
- Work Adjustment (DRS)
- On-The-Job Training (DRS)
- Work-Study, Co -op, or WECEP (Schools)
- Gateway Enterprises (MR Services Board)

Center for Independent Living (DRS)
- Vector Industries (Sheltered Workshop)

Job Seeking Skills (DRS)
Summer Jobs

- Part-Time After School Work



8. Post Secondary Training/Placement Options

- Woodrow Wilson Rehabilitation Center - Specific Training Area
- Valley Vccational Technical Center
- Adult Learning Center

Competitive Employment
- Vector Industries (Sheltered Employment)

Job Sharing
Volunteer Work

- Jobshop
- Employment Training Corporation

Private/Public Technical and Trade Schools
Community and Four Year Colleges

D. Administrative Procedures for Transition Services

1. Lied Agency Hand-Off Procedure

The local school division (LEA) Is the lead agency when students/participants initially enter
the project. Lead agency is determined as follows:

1) If the participant is enrolled in Special Education, the VTSP Transition Specialist. is
the lead member.

2) If the participant is not enrolled in Special Education (no I.E.P), then the school will
remain the lead agency. In these cases, the guidance counselor should chair the LITT while the
student is in school.

3) When the individual is a dropout, lead agency responsibility transfers to the DRS
School Counselor or VTSP Transition Specialist (JTPA).

The lead agency memoer serves as the LITT chairperson and is responsible for coordinating
team meetings, contacting other professionals to serve as resources on the team, and assuming
the lead in writing the individual's transition program.

The transfer of lead agency responsibility should be scheduled /planned in a timely fashion
prior to a student completing or leaving their school program (unless the student has dropped
Out).

2, Problem Solving/Mediation Procedures

All problems regarding the Valley Transitional School Program should first be negotiated at
the lowest organizational level. Problem solving will, of course, be an on-going process and the
responsibility of all staff. Specific client/student problem solving and negotiation takes place
among LEA and DRS and other agencies involved. Problems which can not be solved at the direct
service levels, should be referred to the local Special Education Supervisor (Augusta, Staunton,
Waynesboro) and DRS Program Supervisor (Staunton) who will involve local agency managers,

20.
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etc. to try and achieve resolution. These negotiations may involve the Local Interagency
Coordinating Council ( IAC.C.) both Administration and Operations levels.

Problems that can not be resolved at the local level can be referred ( via the DRS/School
Special Education Supervisors) to the State IAC.C. for consideration and assistance.

3. Monttorhia/Student Tracking
Once a student has been working successfully for 60 days, the DRS file will be
closed. VTSP staff will then follow-up in the first six months and one year after
placement.

After the first year, VTSP will track students annually for four (4) years.
Therefore, students will be followed for five years after their ,,RS file is closed.
(Demographic data, placement out comes, barriers to employment, etc. will be
collected)

If participants are not working when the follow-up is made, then VTSP will make
appropriate re-assessment and referral.

- Follow-up data may not be available on uncooperative participants or those who
move.

4. Quarterly/Annual Status Reports

-VTSP will maintain statical data on all clients with quarterly and annual reports
providing information such as assessment and training services utilized, as well as,
demographic and employment Ma.

-Quarterly statistical reports will be submitted to PAC members which will outline
the number of students being served from each of the three school divisions and their current
status ( i.e., still in school, working, not cooperating)

-An annual report will be written at the end of each school year highlighting the VTSP
staffs' activities and accomplishments for the year.

5. Review and Evaluation of Services

Currently being developed by the Professional Advisory Committee.

21.
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ft,.Job Descriptions/Characteristics

a. Position Title - Transitional School Specialist

The program will consist of two (2) Transition Specialists one ( 1 ) funded jointly by
Augusta, Staunton, and Waynesboro LEA's and one ( I) funded jointly by DRS/JTPA (Shenandoah
Valley Private Industry Council)

D. General Statement of Responsibilities

VTSP staff ensures the provision of transitional services for Augusta, Staunton, and
Waynesboro School students with disabilities in order to help them move from a school setting
into adult life. This coordination/provision of interagency services is aimed at fostering a
student's successful participation in appropriate educational and vocational programs and help
prepare the student for employment services to enable them to acquire employment, attain
independence, and integration Into community life.

c. Major Duties

* Coordinates and arranges for participant assessments to aid with transitional planning
by using a variety of assessment methods/procedures (vocational evaluation reports,
independent living skills assessment, classroom observations, employer/work situational
assessments, academic achievement/functioning levels; medical, psychological, social
information, etc.) In various community, as well as, in-school settings; collects and analyzes
assessment data in order to develop an assessment profile.

* Develops and maintains case files on each student which addresses pertinent diagnostic
and preliminary case study material, background data, test results, I.E.P./I.W.R.P.s, evaluation
and training progress information, and case documentation, evaluations, etc.

* Develops/compiles assessment summaries to be contained in the case files and shared
with classroom teachers and others who may need assessment data in order to help with the
planned transitional services for I.E.P./I.W.R.P development.

* Arranges/coordinates transportation services for students participating In the
program in order to access available community and school services/programs.

* Collects and maintains demographic data on all participants, including services
provided, placement outcomes, follow-up data, etc.

* Designs and implements an in-service plan geared to teachers, DRS personnel and
adult service providers, in order to share with and update staff on transitional services, issues,
new proposals/methods, provide input for community based curriculum changes, etc.

* Develops and initiates a five (5) year follow-up system to determinee the long range
aspects of transitional services and to identify needs for additional services, referrals, etc.

* Facilitates job retention of students placed in employment by providing job coaching
as needed. Included with job coaching responsibilities are job development, task analysis, job
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Instruction, employer/co-worker education and intervention and structured supervision as
needed.

* Develops a behavioral program centered around assessment/training/intervention
strategies, to allow for more integrated involwrnent with client/parent/employer and other
care givers (i.e., skill development data, on-task behavior documentation, quality/quantity
outcomes)

* Advocates for students with parents, schools /DRS personnel , adult service agencies,
community organizations and resources and provide support for students and their families and
assist with issue clarification and problem resolution.

* Provides or arranges for individual/group counseling to deal with various related
vocational and personal issues which may impact on the students' full participation in
transitional services.

* Conducts public relations activities in conjunction with P.A.C. and local Special
Education Advisory groups for local school/DRS staff; media representation; school board
presentations; community presentation and activities; parent-employer programs; advisory
groups; through participation on inter-agency groups, professional staffings, etc.

* Provides behavioral case documentation on eich student to record pertinent data,
progress, problems, achievements, etc. This documentation is maintained in a field book log

with the final records being placed with the file for distribution to the appropriate school
divisions once a case is inactive.

7. Other Personnel Issues

a. Position Funding

The Valley Transitional School Program is a cooperative venture between the three (3) local
school systems of Augutta County, Staunton, and Waynesboro and the Virginia Department of
Rehabilitative Services (Staunton Office) and the Shenandoah Valley Private Industry Council
(JTPA). One Transition Specialist position is co-funded by the three ( 3) school divisions -
Augusta (70Z), Staunton (15%), Waynesboro (152) and the second Transition Specialist is
funded by JTPA (1002) and assigned to the Staunton DRS office.

b. Service By Position_

There are two (2) special provisions involved with the initiation of the Valley Transitional
School Program, namely:

1) JTPA Trensition Specialist is required to certify eligibility for JTPA on all
clients/students with whom he/she works. Therefore, in most all cases referred for VTSP
services, JTPA eligibility will be determined.
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2) When a student has reached his/her 22 birthday and transitional services are still
being provided, the school funded Transition Specialist will hand off case management
responsibilities to either the JTPA Transition Specialist, the local DRS School Counselor or
another appropriate adult services agency.

g. Holiday Schedule

Both Transition Specialists will adhere to the holiday schedule followed by Augusta County
Schools (12 month contract personnel). See Appendix B.

d. Supervision

Daily supervision and support will be provided by the Director of Vocational and Special
Services (Augusta County Schools). Additional programmatic guidance will be provided by the
three ( 3) Special Education Supervisors for the three schools and the DRS Program Supervisor
(Stuanton field office). Annual goals and objectives will be established and at least one
performance appraisal will be conducted with each VTSP staff, annually.

fLikurting

Housing will be offered by Augusta County Schools in the Wilson Annex Complex. Housing
issues will be handled by the Director of Vocational and Special Services or his/her designee

f. Office Issues

Supplies and equipment needs will be provided jointly by the three (3) school systems and
DRS with Augusta County Schools providing the lead in arranging for needed
supplies/equipment, etc. Secretarial coverage will also be provided jointly with the (3)
schools divisions and DRS (Staunton) with Augusta County Schools once again assuming the lead
In the coordination of clerical support as needed.

An annual VTSP budget will be prepared by Augusta County and submitted to the other two
(2) school systems and DRS as part of their regular budgetary process. Specific budget items
will be addressed jointly by the schools and DRS/JTPA.

h. Case Disposition

All case files will be maintained in a confidential manner arid in accordance with Augusta/
Stuanton/Waynesboro School and DRS policy and procedures. Active cases will remain in the
offices of the Transition Specialists and inactive (closed) cases will be returned to the Special
Education Supervisor of the home school division after the five year follow-up process has been
completed.



i. Master I.E.P. Schedule

VTSP will send a reminder to all special education teachers in April asking that they notify
VTSP and the DRS School Counselor of I.E.P. meetings. VTSP and/or the DRS School Counselor
will then attend the meeting if at all possible. Scheduling will be done on an individual basis,

j. Transportation

Augusta County vehicles will be available for use by the Transition Specialist hired by the
schools. The JTPA Transition Specialist may use state vehicles from the Staunton Rehabilitation
Office. Both staff members will be reimbursed for mileage if other forms of transportation are
not available.

K. I nter-Agency Cooperative Agreement

See Appendix C.
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III. RESOURCE DESCRIPTIONS

(A) STATE AOENCY OUIDELINES

(The following information on State Agency Guidelines
has been obtained from a state wide task force VAS.T.-

Virginia Approach to Systematic T ransitioning 1987.)
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1. THE DEPARTMENT OF EDUCATION

Mission

Under the authority of the ConstitutiOn and laws of Virginia

and regulations of the Board of Education, the Department of

Education shall provide leadership and supervision in the ad-

ministration of a system of quality education appropriate to the

needs of individual students.

a. SPECIAL EDUCATION

Mission

The Department of Special Education provides a free and

appropriate public education to the children and youth of Virginia

for ages 2 through 21 who have intellectual, emotional or physical

problems.

Eligibility

Article VIII, Section 1, of the Virginia Constitution deli -

neates the General Assembly's responsibility for education as

follows: "...shall provide for a system of free public elementary

and secondary schools for all children of school age throughout

the Commonwealth..." Chapter 13, Article 2, Section 22.1-214 of

the code of Virginia states: "The Board of. Education shall pre-

pare and supervise the implementation by each school division of

a program of special education designed to educate and train

handicapped children..." Section 22.1-7 of the Code of Virginia

addresses the educational responsibility for children and youth in
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residence or in custody of State agencies. "Each State board,

agency, and institution having children in residence or in custody

shall provide education and training to such children which is at

least comparable to that which would be provided to such children

in the public school system." Further, the Code of Virginia

provides that all handicapped persons from ages two to twenty-

one, inclusive, residing in the Commonwealth of Virginia are

identified, evaluated and have available a free and appropriate

public education; The provisions set forth in these regulations

apply to all public and private schools and agencies in the

Commonwealth which provide special education and related services

to handicapped children and youth.

A handicapped child is a child who has an intellectual,

emotional or physical problem and who requires special education

and related services. Handicapping conditions are specified in

state and federal regulations as follows:

1. Preschool handicapped

2. Hard of hearing

3. Deaf; deaf-blind

4. Speech.or language impaired

5. Mentally retarded

6. Multi-handicapped

7. Orthoredically impaired

8. Specific learning disabled

9. Visually handicapped

10. Other health impaired
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11. Seriously emotionally disturbed

12. Autistic

13. Severely and profoundly handicapped

Services

The law requires that a free appropriate public education be

provided for all identified handicapped children and youth in

Virginia, ages 2 - 21 inclusive. A free appropriate public educa-

tion means free special education and those related services

required to meet the individual educational needs of a handicapped

child.

The Department of Education directs and supervises the devel-

opment and implementation of educational and related services for

handicapped students in the Commonwealth by directly or indirectly

providing the following services:

1. Disbursing all state and federal funds appropriated to
the Department of Education to support the provision of
educational and related services for handicapped child-
ren and youth

2. Identifying all handicapped children and youth from birth
to age 21 who needs special education and related ser-
vices

3. Informing the community of the rights of handicapped per-
sons (2 through 21, inclusive) to a free appropriate
public education

4. Informing the community that special education and re-
lated services are available, whether locally or in
another appropriate setting

5. Establishing screening procedures for receiving and
reviewing referrals for children and youth who may be
handicapped
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6. Evaluating all children suspected of having handicapping
condition(s) who are in need of special education and re-
lated services

7. Informing parents, in language they can understand, and
obtain written consent fora child who is evaluated

8. Conducting evaluations in the following four areas before
a handicapped condition is determined and/or appropriate
educational placement is considered: medical, education-
al, sociocultural, and psychological

9. Ensuring that evaluations are conducted by trained and
qualified professionals

10. Providing information to parents of suspected or iden-
tified handicapped children regarding their rights

11. Developing an Individualized Education Plan (IE-P) which
.identifies special education and related services ap-
propriate to a child's needs

12. Providing full range of educational and related services
designedto meet each handicapped child's needs at no
cost to the parent (see list of related services below)

13. Providing or paying for transportation

14. Providing non-academic services and extracurricular ac-
tivities with non-handicapped students to the greatest
extent possible

15. Educating the handicapped child, as much as possible,
with students who are not handicapped

16. Establishing and implementing procedural safeguards re-
quired by law and regulations

Related Services are defined in Virginia and federal regula-

tions as transportation and developmntal, corrective and other

supportive services which are necessary to help a handicapped

child benefit from special education. Some examples of related

services are:

1. Psychological services

2. Counseling
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3. School social work services

4. Physical or occupational therapy

5. Parent counseling

6. Other programs determined necessary for a handicapped
child to benefit from special education may include:

a. Vocational assessment

b. Work experience/work co-op programs

c. Prevocational education

d. Work adjustment

e. Supported employment
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b. VOCATIONAL EDUCATION

Mission

The mission of the State Board of Vocational Education is to

ensure that the vocational education needs of all youth and adults

in Virginia are met consistent with the needs of the workplace.

Goals

Consistent with the needs of the workplace and with individ-

ual aptitudes, interests, and educational needs yolth and

adults in Virginia will:

1. Develop an awareness of employment or self-employment

opportunities and requirements for making career choices

and for determining their educational programs

2. Acquire the competencies needed for employment or self-

employment in occupations of their choice and for which

there are employment opportunities

3. Acquire the competencies needed for consumer use of goods

an -ervices for home and family living and for personal

needs

4. Develop competencies needed for a successful transition

from school to work with emphasis on leadership skills,

the American private enterprise system, responsible

citizenship and personal employability skills
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5. Benefit from programs improved and updated through a

comprehensive, coordinated vocational education delivery

system

6. Benefit from programs which are developed through col-

laborative efforts with business, industry and government

and which effectively use public and private resources.

Eligibility

Vocational education is made available to all students wish-

ing to enroll in vocational education classes.

Special Programs Eligibility

The term handicapped, when applied to individuals, means

individuals who are mentally retarded, hard of hearing, deaf,

speech impaired; visually handicapped, seriously emotionally

disturbed, orthopedically impaired, other health impaired persons,

or persons with specific learning disabilities, who by reason

thereof require special education and related services, and who

because of their handicapping condition:

1. Cannot succeed in the regular vocational education pro-
gram without special assistance

2. Require a modified vocational education program.

In Virginia handicapped students are identified through

Special Education. When a handicapped student is enrolled in
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IIIvocational education, joint planning between Vocational Education

and Special Education must take place.

Services

Vocational education programs may include:

1. Agricultural Education

2. Business Education

3. Health Occupations Education

4. Home Economids Education

5. Technology Education

6. Trade and Industrial Education

7. Special Programs

Instructional programs in vocational education which do

not fit into the category of regular offerings are referred to as

"special programs." These programs are designed specificaiJy to

meet the needs of students who for a variety of reasons cannot

succeed in a regular vocational program -thout special services

and assistance. Special vocational programs offer students with

disabilities opportunities to meet realistic goals. Where other

aspects of education may only reinforce the negative through

repeated failures, the primary purpose of vocational special

programs is to help develop the skills, knowledge, and Ettitudes

that special needs students require to make them employable and/or

capable of seeking further education and training.

Each vocational special program shall contribute to pre-
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paration for optimum employment of each student. This includes

development of objectives for students based on their interests,

abilities, achievement level, intelligence, aptitudes and special

needs. The same quality and variety of course offerings, instru-

ction, employment and supplies made available to regular students

must be made accessible to students enrolled in special vocational

programs. These students shall have every opportunity to develop

to their full educational and/or employment potential.

Note: To determine if a special education student should be

enrolled in a regular vocational education class (mainstream) vs.

special program, planning needs to take place within the Individ-

ual Education Plan (IEP) planning process. Those involved in the

IEP planning process for vocational educatiol_ should include

regular IEP members and a representative of the vocational educat-

ion department in the local school system.
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c. ADULT EDUCATION

Mission

The purpose of Adult Education is to provide for the educa-

tional needs of the undereducated adults in Virginia and to expand

the services of the public school system and personnel to the

entire community. Adult Education provides programs that will

enable adults in Virginia to continue their education to at least

the level of completion of secondary school, thus making available

the means to secure training which will enable them to become

more employable, Troductive and responsible citizens.

Eligibility

1. Thirty day residency in Virginia

2. Minimum age 17, lacking completion of the 8th grade and
functioning at a level below the 12th grade, or age 16
out-of-school youth

Services

1. The General Education Development (GED) instructional
program is designed for persons who once were enrolled
in school, but for varied reasons, did not complete
requirements for high school graduation. The program
provides an opportunity for recognition of educational
development for those individuals since they withdrew

from school.

2. Adult Basic Education (ABE) is a special program geared
to meet the needs of adults who have less than a ninth
grade education, who have trouble holding or finding a
job because of limited education, or who want to improve
their basic skills of reading, writing, English, arithmetic

and history.

3. The Adult High School Diploma Program is for adults who
want to earn their high school diploma.
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4. The English as a Second Language LESL) instructional pro-
gram teaches English to non-English speaking adults.

5. The Americanization Instructional Program teaches students
the information necessary to obtain American citizenship.

6. General Education Development (GED) testing: a battery of
five comprehensive examinations in writing skills, social
studies, natural sciences, reading and mathematics. The
tests measure the major generalizations, ideas and intel-
lectual skills that are acquired during four years of high
school. Approximately seven hours are required to com-
plete the battery'of five tests.

7. Related instruction is provided to individuals enrolled in
the Apprenticeship program which is sponsored by the
Department of Labor and Industry. Participants receive
both practical hands-on experience and related technical
classroom instruction. While learning, students are paid
a salary..

8. Adult literacy-activities include: GED on television,
cooperative education programs, in plant education pro-
grams, support for literacy councils, Adult Basic
Education, Project Literacy United States (PLUS), staff
development for Adult Basic Education teachers and adult
resource centers.

A
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2 THE. VIRGINIA DEPARTMENT OF REHABILITATIVE SERVICES

Mission

The Virginia Department of Rehabilitative Services is the

agency of Virginia state government that offers assistance to

persons with physical, mental and emotional disabilities in order

that they may become self-supporting and as independent as pos-

sible. Through the provision of comprehensive vocational rehabil-

itative services, persons with disabilities are appropriately

prepared for suitable jobs and placed in gainful employment.

Eligibility

For a person to be declared eligible for services, the

Department of Rehabi:Utative Services (DRS) must determine that a

physical or mental disability does exist, that a vocational hand-

icap has resulted due to the disability and there is a reasonable

expectation that vocational rehabilitation services may benefit

the individual in terms of employment.

General Services

General Services - DRS providesa comprehensive program of

vocational rehabilitative services tailored to the individual

needs of every disabled person it serves. The service delivery
r.

program is designed primarily around employment objectives but

include assistance' in all related rehabilitative areas, such as

housing, transportation and environmental accessibility.



Depending on needs, one or more of the following is available

in the rehabilitative process:

1. A physical and/or psychological examination to determine
the extent of disability and the chances for improvement

2. A vocational evaluation to identify skills, abilities,
appropriate occupation and services necessary for a
person.to reach his or her maximum potential

3. Guidance and counseling to assist an individual in achiev
ing reasonable expectations*

4. * Physical and mental restoration services - such as
medical, surgibal and hospital care to reduce a person's
disability as much as possible

5. * Vocational training to provide the knowledge and skills
necessary for appropriate employment, as well as work
adjustment training if needed

6. * Maintenance and transportation, if necessary, while a
disabled person is undergoing training

7. Interpreter and note-taking services for the deaf

8. * Telecommunications, sensory and other technological
aids and devices

9. * Occupational licenses, tools, equipment, stocks and
supplies

10. Supported employment services to assist in job placement,
job site training and follow-through

11. Other goods and services necessary toward obtaining
employment

12. J6b placement services to assist an individual in secur-
ing suitable employment

13. Job follow-up services to assure that predetermined
objectives have been satisfactorily achieved

*NOTE: Once it has been determined that persons may begin

the rehabilitation process, they may be asked to share the

cost of the services.
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Specialized Programs and Services

In addition to the general services previously listed, recip-

ients may benefit from those listed below.

1. Virainia_Sbinal_Cord Iniury System: This comprehensive
program is available to all Virginians with traumatic
spinal cord injuries and is designed to begin immediately
aftet an injury occurs (but not limited to this time
frame).and extends through the completion of the rehabi-
litative process. Services provided by components of
the System include medical and psychological treatment,
oc cupational'and physical therapy, patient and family
education, individual and group counseling, vocational
evaluation and training and work adjustment training.
Also provided are drivers training, equipment evaluation,
academic education and recreational programs. The
Virginia Spinal Coru Injury System, located at Woodrow
Wilson Rehabilite,ion Center in Fishersville, is a
cooperative effort of DRS, the University of Virginia
Medical Center (Charlottesville), the Medical College of
Virginia (Richmond) and the Eastern Virginia Medical
Authority/Norfolk General Hospital.

2. Services for the Deaf and Hearing Impaired: For
Virginians who are deaf or have hearing disabilities, DRS
provides.specialized programs designed to meet their
specific needs. A full range of rehabilitative services
is available by means of trained counselors geographical-
ly located throughout the Commonwealth for the deaf at
Woodrow Wilson Rehabilitation Center. These profes-
sionals are skilled in working with the deaf and hearing
impaired and are fluent in American sign language.

3. Head Trauma Program: DRS's Head Trauma Program, located
at Woodrow Wilson Rehabilitation Center in Fishersville,
serves individuals who have been disabled due to traum-
atic brain injuries. Participants in the program are
retrained to function to their maximum ability and are
not necessarily required to possess vocational potential.
However, employment is encouraged and often attained for
those who are capable. Comprised of a team of profes-
sionals, the program staff members utilize modern tech-
nology and an intensive, one-to-one approach in their
rehabilitative training. Enrollment in this program is
limited.

4. Rehabilitation Enaineering Services: Rehabilitatibn
engineering--the application of modern engineering
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technology to improve the level of functioning for the
disabled--is an integral service provided in the
rehabilitative process. DRS has staff rehabilitation
engineers, along with medical and vocational specialists
located statewide to maximize the employment potential
of persons with disabilities. These professionals
design.and modify equipment, as well as work sites, in
order to enhance individual mobility and levels of
communication to the fullest extent possible. When
feasible, on-location services may be provided through
DRS'sMobile Rehabilitation Engineering Unit.

5. Job Seeking Skills Program: Throughout most of Virginia,
DRS offers a job seeking skills program for disabled
individuals who are trained avid ready to work but need
assistance in.applying for employment. This program
primarily focuses on teaching participants how to com-
plete job applications and how to appropriately respond
during. employment interviews.

6. ndependent Living Services: Six independent living cen-
ters are available in Virginia to persons with disabili-
ties who desire and need assistance in livingindependent-
ly. Five of, the centers, located in
Arlington,Charlottesville, Norfolk, Richmond and
Winchester, are operated on a contractual basis. Woodrow
WilsonRehabilitation Center in Fishersville, the sixt;,
facility, is managed and staffed by the Department of
Rehabilitative Services and offers res4iential housing
while individuals undergo training. Any disabled person-
-not necessarily someone enrolled in the DRS program- -
may apply to these centers for assistance. The services
provided include information and referral services, peer
counseling and independent living skills training.
Technical assistance, also, is rendered in a host of
related areas, such as housing, transportation and at-
tendant care.

Intake Process

1. DRS must be provided, by mail or telephone, the individ-
ual's name, address, zip code and telephone number, if
available.

2. The counselor will establish an appointment at his office
or some other place convenient to the individual.

3. If the individual is unable to keep the appointment, he
must notify the counselor as soon as possible so another
appointment may be scheduled.
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4. If the individual is a minor, he is to be accompanied to
the interview by a parent or legal guardian.



3. THE VIRGINIA DEPARTMENT OF MENTAL HEALTH, MENTAL
RETARDATION AND SUBSTANCE ABUSE SERVICES

Mission

The mission of the Department of Mental Health, Mental Retar-

dation and Substance Abuse Services is to assure and provide a

comprehensive system of services that is responsivc to the mental

health, mental retardation, drug abuse, and alcohol dependency

needs of the citizens of the Commonwealth. This system includes

prevention, emergency, residential, outpatient/day support and

inpatient/training services which are made available through the

planned coordination of the programs of state facilities, state

clinics and community service boards.

Eligibility

1. Mental health impairments as defined in the Diagnostic and

Statistical Manual of Mental Disorders (DSM-III-Third

Edition)., Axis V

2. Mental retardation

Mild

Moderate

Severe

Profound

Unknown/Unspecified



3. Substance abuse

Mild

Moderate

Severe

Services

The following is a list of core services that are available

statewide through the Virginia Department of Mental Health, Mental

Retardation and Substance Abuse Services (MHMRSA). Every Com-

munity Service Board (CSB) does not offer every core service.

1. Emergency Services: Unscheduled mental health, mental
retardation or substance abuse services are available 24
hours per day and seven days per week, which provide
crisis intervention, stabilization, and referral assis-
tance over the telephone, or face-to-face, if indicated,
to individuals seeking such services for themselves or
others. These emergency services may include walk-ins,
home visits, jail interventions, and pre-admission
screening and.other activities for the prevention of
institutionalization or associated with the judicial
commitment process and the certification process for
admission to mental retardation facilities.

2. Inpatient Services: Mental health, mental retardation or
substance abuse services are delivered on a 24 hour day
basis in a hospital or training center setting.

a. Medical. /Surgical - Acute medical treatment and/or
surgical services provided in state facilities. Such
services may include medical detoxification, ortho-
pedics, oral surgery, urology, care for pneumonia,
post-oprative care, ophthalmology, ear, nose and
throat and other intensive medical services.

b. Skilled Nursing - Nursing services for mentally dis-
abled individuals in state facilities who require
nursing as well as other care. Skilled nursing ser-
vices are most oft.Bn required by acutely ill or
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severely/profoundly mentally ill who suffer from
chronic physical illnesses and loss of mobility.
These services are provided by professional nurses,
licensed practical nurses and qualified paramedical
personnel under the general direction and supervision
of a physician.

c. Intermediate Care Facility/Mentally Retarded - Serv-
ices provided in state training centers for mentally
re'-arded individuals who require active rehabilitative
and training services, including respite and emergency
care, but not the degree of care and treatment pro-
vided in a hospital or Skillednursihg:home.

d. Intermediate Care Facility/Geriatric - Services pro-
vided in State geriatric facilities which may include
psychiatric treatment, therapeutic programs, medical
and personal care. These services are provided by an
interdisciplinary team to patients 65 years of age and
older.

e. Acute/Intensive Psychiatric or Substance Abuse
Services - Intensive short term psychiatric or sub-
stance abuse services provided in state mental health
facilities or in local hospitals which are supported
by Community Services Boards CSBs) through contract-
ual arrangements. These services may include intens-
ive stabilization, evaluation, chemotherapy, hospital-
based medical detoxification, psychiatric and psycho-
logical services and other supportive therapies pro-
vided in a highly structured and supervised setting.

f. Extended Rehabilitation Intermediate or long term
treatment provided in a state facility for individuals
with severe ps_chiatric impairments and emotional
disturbances, multiple handicaps and severe/profound
mental retardation. These services may include
rehabilitation training, skills building and behavior-
al management for those who are beyond the crisis
stabilization and acute treatment stages.

3. Outpatient and Case Management Services: Mental health,
mental retardation, or substance abuse services generally
provided in sessions of less than three hours to clients
in a non-residential setting.

a. Outpatient - Sch.iduled outpatient mental health,
mental retardation, or substance abuse generally
provided on an individual, group, or family basis,
and usually in a clinic, similar facility, or other
location. These services may include diagnosis and
evaluation, counseling, psychotherapy, behavior man-
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agement, psychological testing, ambulatory detoxific-
ation, chemotherapy and methadone maintenance.

b. Case Management - Services to assure identification
and outreach to potential` clients and continuity of
care for clients with mental illness, mental retardat-
ion and substance abuse problems by assessing, plan-
ning with, linking, monitoring and advocating for
clients in response to their, changing needs.

4. Day Support Services: A planned program of mental
health,mental retardation, or substance abuse treatment
or train ing services generally provided in sessions of
three ormOre hours to groups of clients in a non-resi-
dential setting.

a. Day Treatment/Partial Hospitali.ation - A treatment
program that includes the major diagnostic, medical,
psychiatric, psychosocial, and prevocational and
educational treatment modalities designed for patients
with serious memal disorders or substance abuse
problems who require coordinated, intensive, compre-
hensive and multi-disciplinary treatment of patholog-
icalconditions not provided in an outpatient clinic
setting.

b. Psychosocial Rehabilitation - Programs for mentally
ill or substance abusing clients that provide certair
basic opportunities and services--socializati' n,
evaluation, training, vocational and educational
opportunities, and advocacy--in the context of a
supportive environment in the community focusing on
normalization. Psychosocial rehabilitation programs
emphasize strengthening client abilities to deal with
everyday life instead of focusing on the treatment
of pathological conditions.

c. Extended Sheltered Employment or WorY. Activity -
Programs which provide remunerative employment for
clients with mental illness, mental retardation and
substance abuse problems, as a step in the rehabili-
tation process for those who cannot be readily
absorbed in the competitive labor market. These may
include sheltered employment programs and specialized
vocational t,ainiAg programs.

d. Adult Developmental/:ictivity Center/Developmental nay
Programs for Adults - Programs providing instructi:Al
and training for mentally retarded/developmentally
disabled adults (age eighteen or older) in order that
they may progress toward independent functioning.
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e. Education/Recreation - Programs designed to provide
education, recreation, enrichment, and leisure activ-
ities. Programs can consist of daily, weekly, monthly
activities which are carried out during the summer of
throughout the year.

f. Supported or Transitional Employment - Programs which
provide paid employment, often at or above minimum
wage, in a variety of normal, business or industry-
integrated, work settings with job site training and
ongoing support from professional program staff to
facilitate job retention. These programs serve
individuals with severe disabilities irrespective of
age or vocational potential. Examples include work
enclaves and supported employment in competitive set-
tings.

g. Alternative Day Support Arrangements - Day support
alternatives not included in preceding subcategories
which assist clients in locating day support settings
and may provide program staff, follow _along, or
assistance to the client to maintain the independent
day support arrangement.

5. Residential Services: Overnight care in conjunction with
an intensive treatment or training program in a setting
other than a hospital or training center; or overnight
care in conjunction with supervised living and other
supportive services.

a. Intensive Treatment or Intermediate Care Programs
Mental Health Residential Treatment Centers, such as
adolescent treatment programs; Intermediate Care
Facilities for the Mentally Retarded (ICF/MR), which
deliver active habilitative and training services in
a community setting; and Medical/Social Detoxification
Programs, which are non-hospital based and normally
last from 3-7 days.

b. Primary Care - Substance abuse rehabilitation services
which normally last no more than four months, with
three to four weeks as the expected length of stay.

c. Therapeutic Community - A substance abuse psychosocial
therapeutic milieu with an expected stay exceeding
four months.

d. Group Homes/Halfway Houses - Facilities operated or
contracted by CSBs which provide residence and 24 hour
supervision for individuals who may require training
and assistance in basic daily living functions such as
meal preparation, personal hygiene, transportation,

47. t-z-)



411
recreation, laundry, and budgeting.

e. Supervised_ Apartments - Programs operated or con-
tracted by CSBs which provide residence for individ-
uals who have achieved a limited capacity fcr indepen-
dent living but who also require varying degrees of
assistance, support, supervision and staff intervent-
ion in order to function in the community.

f. Domiciliary Care - Provision of food, shelter, and
assistance in routine daily living but not training;
this is primarily a long-term setting but the - expected
stay can be brief. This is a less intensive program
than a group home or supervised apartment; an example
would be a.licensed home for adults funded by a com-
munity services board.

g. Residential Respite/Emergency Shelter Programs which
provide beds in a variety of settings reserved for
short term stays, usually several days to no more than
several weeks. Residential respite may be used for
crisis stabilization, emergency shelter, or public
inebriate shelter.

h. Sponsored Placements - Programs which place clients in
residential settings and provide substantial amounts
of financial, programmatic, or service support.
Examples include specialized foster care, family
sponsor libmes and residential services contracts for
specified individuals. The focus is on individual
client residential placements rather than on organiz-
ational entities with structured staff support and
set numbers of beds described in preceding subcategor-
ies.

i. Supported Living Arrangements - Innovative residential
alternatives not included in preceding subcategories
which assist clients in locating assistance. The
focus may be on assistance to the client to maintain
the independent residential arrangement. Examples
include homemaker services, public-private partner-
ships and non-CSB subsidized apartments.

6. Prevention and Early Intervention Services: Activities
which seek to prevent, or ameliorate the effects of
mental illness, mental retardation, and substance abuse.

a. Prevention - This is a proactive process which il.o1V-
es interacting with people, communities, and systems
to promote the strengths and potentials of those
individuals currently not in need of treatment and
which is aimed at substantially reducing the occur-
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rence of mental illness, mental retardation, and
alcohol and other drug dependency and abuse. Examples
of prevention services and activities may include:
consultation and education, community network develop-
ment, public information, training and education and
program consultation and development.

b. Early Intervention - These activities are intended to
improve functioning in those people identified as -

beginning to experience problems or circumstances
which are likely to result in mental illness, mental
retardation, or substance abuse. Examples of early
intervention services may include: client -based case
consultations, education groups, and parent-infant
education or infant stimulation programs.



4. THE STATE COUNCIL OF HIGHER EDUCATION FOR VIRGINIA

Purpose

The State Council of Higher Education for Virginia is Vir-

ginia's state agency charged with coordinating the Commonwealth's

public colleges and universities and providing a variety of other

services pertaining to higher education.

Responsibilities

1. To develop a master plan for Virginia's higher education
system and to conduct other planning activities

ti

2. To establish guidelines for operating and capital outlay
budgets of the institutions of education and to review
and make recommendations on institutions' budget requests
to the Governor and the General Assembly

3. To approve changes in institutional missions

4. To approve any new degree program proposed by a public
institution

5. To terminate non-productive degree programs in public

institutions

6. To approve the enrollment projections of the individual

institutions

7. To grant approval to in-state private institutions to
confer degrees by level and to approve degree programs
and coursework offered in VirgLnia by out-of-state in-
stitutions

8. To involve.the private and proprietary institutions in
the state's overall planning for post-secondary education

9. To administer five statewide student financial assistance

programs

10. To provide guidelines for determining the domiciliary
residence of students applying for in-state tuition rates
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11. To establish guidelines for patent and copyright policies
developed by the public colleges and universities

12. To coordinate the continuing education offerings of the
public institutions

Council ProqrAmsand'Activities
Academic

1. Academic Common Market allows participating students to pay
in-state tuition as part of an arrangement among 14 southern
states. Students studying in eligible undergraduate and
graduate programs outside their home estates qualify for the
program.

2. Education for Economic Security Act provides awards for
programs that improve the skills of elementary and secondary
education teachers.

3. Eminent Scholars Program provides matching funds against the
income from public institutions' endowments designated by
their donors for attracting and retaining eminent scholars.

4. Funds for Excellence is designed to raise the level of excel-
lence at Virginia's public colleges and universities.

5. Higher Education Equipment Trust Fund provides money to be
allocated among the institutions to lease instructional
equipment through the Virginia College Building Authority.

6. Outstanding Faculty Awards Program awards money to outstand-
ing faculty members at Virginia's public and private insti-
tutions.

7. Regional Grants and Contracts allows Virginia residents to
pay in-state tuition rates for programs not offered at a
Virginia college. Agreements between the Commonwealth and
institutions in other states are applicable to Virginia
residents who want to study library science, forensic
science, forestry, optometry, and medicine and dentistry (at
Maharry University).

Affirmative Action

1. Commonwealth Faculty Development Program assists the profes-
sional development of faculty members at Norfolk State and
Virginia Universities. Research leaves, educational leaves
and released time from customary teaching duties for up to
three years are funded for faculty members pursuing terminal
degrees or doing pos'-doctoral research. Funds also are
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provided for conferences, workshops and symposia in their
fields of specialization.

2. Commonwealth Visiting Professors Program assists the public
institutions in recruiting nationally outstanding other-race
professors for one or two-year appointments.

3. Funds for Eicell^nce Subprogram promotes the development or
special projects and activities to attract and retain under-
graduate other-race students. Institutions submit recruit-
ment and retention proposals that emphasize preparing other
race high school students for college.

4. Retention Conference provides an annual forum for ad
ministrators and faculty to exchange information on retaining
students, particularly black students, and helping them
succeed in college.

5. Potential Graduate Students Conference encourages college
juniors and seniors, particularly black students, to continue
on to graduate school after receiving their bachelors' de-
grees.

6. Summer Program for Undergraduates gives undergraduates,
particularly black stuaents, the opportunity to attend grad-
uate classes and to prepare for graduate school.

7. Virginia Student Transition Program offers academic and
social preparation for academically underprepared other-race
high school students. Those students who qualify for admis-
sion to particular institutions but have one or more ident-
ifiable academic deficiencies are required to participate in
the programs, which provides tutoring, counseling nd in-
structibn in study methods.

8. Virginia Transfer Grant Program offers full tuition grants
to black college students transferring from two-year instit-
utions to one of Virginia's 13 traditionally white public
senior institutions and to white students who transfer to
either Virginia State University or Norfolk State University,
Virginia's two traditionally black public institutions.

9. Vita Bank contains 380 current resumes of other-race faculty
who may be considered for faculty and administrative posi-
tions at Virginia public institutions of higher education.

Financial Aid

1. College Scholarship Assistance Program provides need-based
aid to both public and private collage students. A sig-
nificant amount of federal matching money is made available

52. 60



to this program, and the funds are distributed by the in-
stitutions.

2. Congressional Teachers Scholarship Program provides fed-
erally funded scholarships that are administered by the
Council. Outstanding high school students that intend to
become teachers receive loans that are forgivable after they
complete a specified teaching service.

3. Eastern Shore Tuition Assistance Program aids Virginia's
Eastern Shore students in attending Maryland senior institu=
tions that are closer to their homes than Virginia's senior
colleges.

4. Virginia Scholars Program provides renewable merit scholar-
ships of $3;000 each annually to 45 outstanding high school
students and five community college students planning to
enroll full-time at Virginia institutions of higher educat-
ion.

Council Publications

1. Council Notes is a summary of actions taken at the Council's
monthly meeting.

2. Directory of Undergraduate Degree Program at Virginia Col-
leges and Universities and Directory of Graduate_ Degree
Programs at. Virginia Colleges_and Universities list all of
the degree and certificate programs offeted by public and
private two and four-year institutions. In addition, inforr.
mation on financial aid, E_dmissions requirements and special
grant programs, and the addresses and phone numbers of the
colleges are provided.

3. Fact Book on.Higher Education in Virginia contains informa-
tion on public and private institutions of higher education,
including head count, enrollment, fees, tuition, faculty, ap-
propriations, student aid and summary of the Council's re-
sponsibilities and programs.

4. Financial Aid Information Brochures on sources of financial
aid are available through SCHEV. Materials an state, feder-
al, loan grant and scholarship aids are available.

5. Higher Education Studies are completed at the request cf the
General Assembly on issues. of importance to higher education
in Virginia.

6. On Line (news letter) is a bimonthly newsletter containing
articles on Council programs and activities, plans and goals,
information on Virginia colleges and universities and rele-
vant material on higher education in general.
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7. Virginia Plan is a biennial publication which describes
Virginia's system of higher education.

Other Sources of Information on Post-secondary Education

Virginia View is a career information hotline(800/542-5870)
and microfiche information delivery system based a Virginia
Polytechnic Institute and State University. It provides
information on postsecondary programs by types of schools;
apprenticeship programs; military training opportunities;
post-secondary school descriptions, including degrees offered
by institutions; specific occupations and assistance training
programs. The materials are available by writing Virginia
VIEW at 205 Roanoke Street, Blacksburg, Virginia 24061.



THE VIRGINIA COMMUNITY COLLEGE SYSTEM

Mission
The Virginia Community College System functions within the

educational community to assure that all individuals in the

diverse regions of the Commonwealth of Virginia are given a con-

tinuing opportunity for the development and extension of their

skills and knowledge through quality programs and services that

are financially and geographically accessible.

The Virginia Community College System, through comprehensive

community colleges, provides leadership in determining and ad-

dressing both the needs of individuals and the economic needs of

the colleges' service areas.

Occupational-Technical Education, Transfer Education,

Developmental Studies, Continuing Education, and Community Service

are the primary avenues through which the mission is fulfilled.

To assure that all students have the opportunity for success, each

college shall provide a comprehensive program of student develop-

ment services.

Eligibiiity

Any person who has a high school diploma or the equivalent,

or who is 18 years of age and in any case is able to benefit from

a program at a community college, may be admitted to the college

as a regular student, a special student or rl non-curricular stud-

ent when certain required items have been received by the Office

of Admissions. The college reserves the right to evaluate special
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cases and to refuse admission to applicants when considered in

the best interest of the college.

Residence Requirements

A Virginia resident is one who has been domiciled in, and is

ana has been an actual bona fide legal resident of Virginia, for

a period of at least one calendar year prior to the commencement

of the term or quarter for which enrollment is desired. Questions

concerning residency requa- ements should be directed to the col-

lege's Coordinator of Admissions and Records.

Academic Proarairis and Services

1. Occupational-Technical Education: The occupational and
technical education programs are designed to meet the
increasing demand for technicians, semi-professional
workers and skilled craftsman for employment in industry,

business, the professionals and government. The cur-

ricula that are planned primarily to meet the needs for
workers in the region being served by the college.

2. College Transfer Education: The college transfer pro-
grams include college freshman and sophomore courses in
arts and sciences and pre-professional areas for transfer
to baccalaureate degree programs. These programs are
equivalent to those provided in the four-year degree
granting institutions in order to facilitate the transfer
of students from the community to four-year colleges and

universities.

3 General Education: The programs in general education

encompass common knowledge, skills, and attitudes needed

by each individual to be effective as a person, a member

of a family, a worker, a worker, a consumer and a citiz-

en. General education courses are included as an in-

tegral part of every occupational-technical and college

transfer program.

4. Continuing Adult Education: adult education programs
are offered to enable adults in ,1 community college
Legion to pursue lifelong learning experiences. Contin-
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uing education includes both degree credit and non degree
credit courses and activities offered during the day and

evening hours.

5. Special Training Programs: Special training may be
provided where specific job opportunities are available
for new or expanding industries. Special training is
coordinated with Virginia's economic expansion efforts
and with the needs of employers.

6. Preparatory Programs: These programs are designed to
help the individual develop basic skills and knowledge
(primarily math, english and reading) necessary to suc-
ceed in other community college programs..

7. Specialized Regional and Community Services: The facil-
ities and personnel of each college are available to
provide specialized services to help meet the cultural
rind educational needs of the region served by the com-

munity college. These services include non-classroom
and non-credit programs, cultural events, workshops,
meetings, lectures, conferences, seminars and special
community projects which are designed, to provide needed
cultural and educational opportunities for the citizens

of the region.

111 Student Development Services

1. Counseling: As a service to its students and the community,
each community college maintains a staff of professional
counselors in addition to a system of faculty advisors. The

counseling department functions to assist students in making
intelligent decisions regarding their careers, educational

and personal social plans. As part of this assistance, coun-
selors make available to students appropriate tests, career

and educational resources,and information regarding financial
assistance, job placement, transferring and student activit-

ies.

2 Testing: A comprehensive testing program for students is

conducted by the Counseling Department on each community
college campus. Some colleges require admissions testing to
assist with educational planning, but not as a means of de-
termining a student's admission to the college. In addition,

a variety of optional tests are usually available to inter-

ested students for assessing occupational interests, per-
sonality, aptitude, study skills, reading level and other

areas. Specialized subject tests are sometimes used by

instructors to assist students in evaluating their badkground

and/or progress in a specific subject area. Some colleges

also serve as testing centers for the College Entrance

57.



Examination Board e.g., SAT, American College Testing Service
e,g., ACT, and occupational certification tests.

4. Orientation: Each new student admitted to a community col-
lege certificate, diploma, or degree program is required to
complete Orientation, a one credit course designed to assist
new students in becoming better acquainted with college life,
so they may 'take fall advantage of the facilities and ser-
vices offered by. the college. The community colleges in the
VCCS vary in their orientation activities and requirements.
In many cases, specialized orientation courses are available
to help students with special needs such as study skills,
career exploration, etc. Information on orientation is
available from the Counseling Department at each campus.

5. Student Financial Aid: It is the desire of each community
college that no qualified student be denied the privilege of
attendance because of financial need. A variety of grants,
loans, work -study programs and, in some cases, scholarships
are available for qualified students at all VCCS community
colleges. Students who desire to apply for financial aid
should secure an application from the college's Financial
Aid Officer.

6 Occupational Placement Service: Its main objective is career
counseling and job-hunting assistance for students. In addit-
ion, the college's Placement Officer coordinates opportunit-
ies for employment prior to graduation by maintaining con-
tinuous contact with business, industry, the professions,
federal and state governments, and the Virginia Employment
Commission. Some employers recruit qualified applicants on
campus. Also, the Placement Office assists students who
wish to secure part-time or full-time employment while at-
tending college and during vacations. Students who seek
part-time work are encouraged to do so with a view to their
future career plans. The experience gained will assist them
in finding permanent and satisfying positions upon completion
of their education.

7 Transfer Counseling: Counseling assistance is provided to
all community college students planning to transfer to four-
year colleges and universities. Personal academic advising
throughout their community college experience aids the trans-
fer student in selecting courses necessary to meat freshman
and sophomore level course requirements at four-year instit-
utions. Assistance in finding information about four-year
college and university curricula programs and help with the
transfer application process are also available from all of
the community colles' counseling departr_nts.

8 Student Follow-Up: Each community college maintains a grad-
uate follow-up service. Information is gathered from alumni,
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concerning their employment upon graduation, or their aca-
demic status if they have transferred to a senior college or
university. This information, along with evaluation from
non-graduates, employers and community organizations, is used
as one means to evaluate student services, curricula, spec-
ific courses, facilities, quality of instruction, and t-
identify alumni, who may need further assistance with th_ir
life plans.

9. Co-Curricular Activities: Various clubs and other Co-Cur-
ricular Activities exist on VCCS camposes. Information
about student activities may be obtained from the Coordinator
of Student Activities at each college. Each community col-
lege has an appropriate program of health, physical education
and recreation, including intramural and extramural programs
on campus or off campus in community facilities. Alumni
associations are also active at many of the colleges.

10. Veterans ASsistance: All community colleges maintain an
Office of Veterans Affairs for providing services to veter-
ans, active military personnel and dependents enrolled at the
college, and to veterans in th= local area served by the
college. Information regarding eligibility, benefits, and
application procedures can be obtained from the Veterans
Affairs Officer at any community college.

11. Special Student Services: Many VCCS colleges offer Speci'a'l"
Services to their students. Special Services are normally
designed for students with academic potential who, by reason
of a disadvantaged educational, cultural or economic back-
ground, or disability are in need of services to assist them
to initiate, continue,or resume their post-secondary edu-
cation, and to enhance their success in the academic environ-
ment. The goal of Special Services is to assist students in

remaining in college and successfully completing their pro-
gram of study. Special Services may include tutoring, career
counseling, personal counseling, assistance in obtaining
financial aid, academid counseling, cultural activities, and
individualized assistance as needed.

Intake Process

The intake process for most community colleges in Virginia
includes the following documentation:

1. A completed official application for admission

2. Official transcripts from all high schools, (optional if
record is 10 or more years old or student has completed
20 semester or 30 quarter credits in the VCCS or some
other accredited college or university, or high school
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transcripts are determined to be of no value for col-
lege/or curricular admissions), colleges and university
attended

3. Some colleges may require placement testing as part of
their admissions procedures.

For all non - curricular students, a completed official ap-

plication for admission is required. For students with special

needs, it is imperative that they get an early start applic-

ations should be filed at least tz:ix weeks before the quarter

begins. An early application will facilitate setting up the

necessary support :services so that everything is in place before

the student begins classes.

After the student has filed an application, particularly if

she is a first-time stadent, she needs to see a counselor in the

counseling office for her initial intake and assessment. This

procedure varies from student to student, but funthmentally, the

counselor meets with the student to implement the following:

1. Placement tests are sometimes given by the college in
basic skill areas of math, reading and writing; these
placement test scores are used to determine if a student
needs any developmental course work before attempting
college level work.

2. A review of the student's high school transcripts, stand-
ardized test scores and information from the student's
application is then undertaken. The more information
the student is able to furnish at the initial review,
the more help the counselor can provide. Students are
encouraged to discuss financial aid needs, their dis-
ibil;i-1?(s), if they work, their goals for a college
prop.!: :IA their career objectives.

3. The next i:cp in the assessment process is the determin-
ation of J curriculum of study, selection of a class
schedule and registration. The student's pis to go to
work immediately after completing a program c_ study or
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pursue a four-year degree will determine the need for
selecting an occupational/technical curriculum or a

transfer curriculum. Students who receive financial aid
or support from other agencies must be assigned a cur-
riculum of study.

Key Factors for Students with Disabilities to Consider When Choos-
ing a Community 'College

1. General Overview: Students should make arrangements with
the college's Dean of Student Services or Dean of Instruction
to visit the campus.

2. Accessibility: Students with physical disabilities should
assess the terrain, buildings, transportation, time needed
to travel between buildings and climate of the area.

3. Medical Facilities: Anticipate needs and whether college
and/or community can provide adequate medical services.

4. Precedence: What is the college's history of former students
with disabilities' success.in adapting to the environment?
Compare notes with alumni or active students.

5. Community Resou-ccs: Does the community have resources such
as health, recreation and transportation or does it pose
barriers?

6. Resl,dential VS Commuting Problems: what are the implications
of each?

7. Orientation: What is provided to new students?

8. Academic Advisement: What are the programs like? Does the
college have well rounded services to provide a variety of
support and promote retention?

9. Time Management: What problems will be presented by the 168
hour week? There are large amounts of available non-class
time that students must fill with student activities, leisure
time, work, studying, etc. What options are there for stud-
ents with disabilities?

10. Attitudes: What are the attitudes of non-disa.Dled students,
faculty and staff?

11. Accommodation: Does the college have provisions for making
college personnel aware of academic problems that may need
continued attention if the student enrolls?
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VCCS Colleges with Special Services Projects

Dabney S. Lancaster Community College
Clifton Forge, VA

J. Sargeant Reynolds
RiChmond, VA

New River Community
Franklin, VA

Paul D. Camp
Franklin, VA

Rappahannock
Glenns, VA

Community College

College

Community College

Community College

Southwest Virginia Community College
Richlands, VA

Virginia Western Community College
Roanoke, VA

Wytheville Community College
Wytheville, VA

Blue Ridge Community College
Weyers Cave, VA
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5- THE GOVERNOR'S EMPLOYMENT AND TRAINING DEPARTMENT

Mission

The Governor's Emplo:ment and Training Department promotes

the effective and efficient delivery of employment, training and

related services through the administration and oversight of Job

Training Act activities and the analysis of relatec human resourc-

es needs, priorities and programs.

JOB TRAINING AND PARTNERSHIP ACT

Mission

The purpose of the Job Training and Partnership Act Program

is to establish programs to prepare youth and unskilled adults

for entry into the labor force and to afford job training to

those economically disadvantaged and other individuals facing

serious barriers to employment who are in special need of _uch

training to obtain productive employment.

Eligibility

Job Training Partnership Act (JTPA) is for youth ages 14-21

and adults who are economically disadvantaged. The term "econom-

ically disadvantaged" means an individual who: (A) received, or

is a member of a family which receives cash welfare payments

under a Federal, State, or local welfare program; (B) has, or is

a member of a family which has a total Income for the six-month

period prior to application for the proorlm involved :exclusive
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of unemployment compensation, child support payments, and welfare

payments) which, in relation to family size, was not in excess or

the higher of: (1) the poverty level determined in accordance

with criteria established by the Director of the Office of

Management and Budget, or (2) 70 percent of the lower living

standard income level; (C) is receiving food stamps pursuant to

the Food Stamp Act of 1977; (D) is a foster child on behalf of

whom State or local government payments are made; or (E) in cases

permitted by regulations of the secretary, is an adult handicapped

individual whose own income meets the requirements of clause (A)

or (B), but who is a member of a family whose income does not meet

such requirements (P.L. 97-300).

Services

The local Private Industry Council (PIC) determines the

service mix for each Service Delivery Area (SDA). The allowable

services may include:

1. Job search assistance

2. Job counseling

3. Remedial education and basic skills training

4. Institutional skill training

5. On-the-lob training

6. Programs of advanced career training which provide a
formal combination of on-the-job and Institutional train-
ing and internship assignments which prepare individuals
for career employment
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7. Training programs operated by the private sector, includ-
ing those operated by labor organizations or by consortia
of private sector employers utilizing private sector
facilities, equipment and personnel to train workers in
occupations for which demand exceeds supply

3. Outreach to make individuals aware of, and encourage the
use of 'employment and training services

9. Specialized surveys not available through other labor
market information sources

10. Programs to develop work habits and other services to
individuals to help them obtain and retain employmeht

1'. Supportive,services necessary to enable individuals to
participate in the program and to assist them in retain-
ing employment for not to exceed six months following
completion of training

12. Upgrading and retraining

13. Education-to-work transition activities

14. Literacy training and bilingual training

15. Work experience

16. Vocational exploration

17. Attainment of certificates of high school equivalency

18. Job development

19. Employment generating activities to increase job oppor-
tunities for individuals in the area

20. PrEIL-apprenticeship Pcc2gLaq

21. Disseminating information on proaram activities to emp-
loyers

22. Use of advanced learning technology fc- education, job
preparation and skills training

23. Development of job openings

24. On-site industry-specific trainina programs supportive of
industrial and economic development

25. Follow-up_sfarvices with participants placed in unsub-
sidized employment
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11, 26. Coordinated programs with other Federal employment-re-
lated activities;

27. Needs-based payments necessary to participation in ac-
cordance with a locally developed formula or procedure

28. Customized training conducted with a commitment by an
employer or group of employers to employ an individual
upon successful completion of that training

29. Exemplary- youth programs
- education for employment programs
- pre-employment skills training programs
- entry employment experience programs
- school-to-work transition assistance p-ograms
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6. THE VIRGINIA KMPLOYMENT COMMISSION

Mission

The mission of the Virginia Employment Commission is to

ensure employment stabilization in the Commonwealth of Virginia

through:

1. Work-ready labor force for Virginia's employers
2. Temporary income protection to involuntarily unemployed

workers
3. Labor market and eccnomic information to business, edu-

cational institutions and citizens of the State

Eligibility

United States citizens age 16 years and older

Services

1. Job referral/job placement: applicants are referred on the
basis of skills, knowledge and abilities to relative to job
orders listed with VEC

2. Aptitude testing: applicants are given the General Aptitude
Test Battery (GATB) to measure their potential to perform
any job listed in the Dictionary of Occupational Titles

3. Proficiency testing clerical fields: typing and shorthand
proficiency tests are given to all applicants seeking employ-
ment in clerical fields;

4 Veterans Service - counseling, testing, job referral, place-
ment (181 days active duty service and all but dishonorable
discharge)

5. Dislocated Worker Program:
- unlikely to return to former occupation due to plant

closul.11 or decline of that occupation
- provide job search, job development, training, sup-

portive services and relocation

Choice/Change Seminars: Vocational choice sessions to assist
the applicant in making an appropriate vocational choice

7 Employability Training: job finding and job keeping skills
training as well as job i,nterview prepaz-ation

67.



Special Services

1. Pre-employment services to prepare individuals with dis-
abilities for employment, including job seeking skills and
job. development

2. Job placement for individuals with disabilities who are
prepared for competitive employment

3. Assistance to prospective employers for job modification and
restructuring, including assistance from the DepartMent of
Rehabilitative Services (DRS) staff as needed

4. Referrals to DRS for VEC applicants with disabilities who
may be in need of-vocational rehabilitation services

5. Targeted Jobs Tax Credit (TJTC): VEC determines TJTC eligi-
bility which will allow employers to obtain a tax credit of
up to 40 percent of the employee's first $6,000 of wages
paid in the first year

Each Local Job Service office ha- a designe.,-_ed person who is

the representative for persons with disabilities. Listed below

are the duties and responsibilities of the representative.

1. This person is the liaison person between Job Service
and other agencies or organizations who work with persons
who have disabilities.

2. The representative is responsible for keeping the local
office staff up to date on any matter concerning the
persons with disabilities.

3. The representative works with management to see that:

a. full applications are taken on each applicant,

b. the applicant has received all Job Service services
that he or she needs.

4. The representative attends and is active with organize-
ti,Ins and committees who serve or advocate improved
conditions or services for persons with disabilities.

The overall policy of Job Service is to treat all applicants

equally. When an applicant has the need for special services,
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i.e., he or she is not job ready, then he or she will be referred

to the component that best serves the applicant's needs. The

following services are rendered through Job Service offices.

1. Counseling and testing

2. Employability Training

3. JUb development

4. Referral to service agencies

Intake Process

All applicants for employment .services must:

1. Seek out their nearest VEC office

2. Register with the office receptionist

3. Complete an application consisting of a group and an
individual interview



7. THE VIRGINIA DEPARTMENT FOR THE VISUALLY HANDICAPPED

Mitsion

Vocational rehabilitation services with in the Virginia

Department for the Visually Handicapped provides comprehensive

services to relieve or reduce to the greatest extent possible

handicaps caused by severe visual limitations, blindness, or

deaf-blindness with special emphasis on assisting its clients in

attaining useful, productive, and self-sustaining citizenship.

Rehabilitation services are provided to assist blind and

visually impaired persons in employment; to establish self-esteem7

and to prevent, eliminate, or reduce economic and pe pnal depend-

ency.

A visual disability must exist that constitutes one or more

of the following:

1. Visual acuity of 20/200 or less in the better eye,
distance vision with best correction (legally blind)

2. A field restriction to 20 degrees or less in the better
eye (legally blind),

3. A vj yal acuity between 20/100 and 20/200 in the better
eye, distance vision with best correction, the inability
of the person to adjust satisfactorily to the loss of
vision and the need on the part of the person for spec-
ialized services available through the department

(severely disabled)

A field limitati)n to 30 degrees or less in the better
eye combined with the inability of the person to adjust
satisfactorily to the loss of vision and the need on

the part of the person for specialized services
available through the department (severely disabled)

5. Night blindness, or a rapidly progressive eye condition.
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which, in the opinion of a qualified ophthalmologist,
will reduce distance vision to 20/200 or less inn the

better eye with correction

6. Where eye treatment and/or surgery are recommended
regardless of visual acuity

Vocational.Handicap

The Vocational Rehabilitation (VR) counselor must determine

that a vocational handicap has resulted due to the visual dis-

ability. The disability must be a substantial handicap to employ-

ment because of the limitation imposed, together with any second-

ary diagnosed disabling conditions and related factors. The

existence of a visual disability alone does not constitute a vo-

cational handicap nor does it automatically establish eligibility

for VR services. A substantial handicap to employment exits when

the visual disability condition:

1. interferes with the opportunity for suitable employment,

2. has interfered with the preparation for suitable employ-
ment,

3. causes loss of employment,

4. requires special assistance in securing suitable employ-
ment or in performing job duties,

5. causes employment to be in jeopardy.
Services may be provided to individuals who are unsuit-

ably employed. This determination must be based upoil a
through comparison with others employed in the same
occupation and must be documented. (This does not mean
that a person just because he or she is visually impaired
and decides to change jobs, is automatically eligible,
The person must still have a handicap to employment to
meet this criterion.)

Feasibility (Reasonable Expectation)

The VR counselor must make the determination that there is

reasonable expectation that VR services will benefit the
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individual in terms of employability. Employability refers to

the determination that VR services have a high probability of

enabling the individual to:

1. Enter the competitive labor market consistent with abil-
ities and interest

2. Practice a profession

3. Enter self-employment

4. Function as a homemaker using the " homemaker" criteria
established .by ,DVH where the person must:

a. Live alone

b. Take care of another person unable to function as a
homemaker

c. Free another person .in the home to obtain employment
outside the home

d. Share the majority of the homemaking
responsibilities with another person in the home

5 Become an unpaid farm or family worker receiving payment
in kind rather than in monetary means

6. Function in sheltered employment

7 Operate a home industry or perfori other gainful home-
bound work

8. Operate a vending stand under the Randolph-Sheppard Act

Primary Services
1. Low Vision Services: Low vision examinations, intended to

improve useful reading vision to persons who cannot read
withconventiional glasses, are available by appointment. A
follow-up counseling and training programm in the home is
aimed at ensuring that maximum benefit is gained from the
low vision optical aids prescribed. Clinics are held in
charlottesville, Norfolk, Falls Church, Richmond, Roanoke and
the Bristol areas. Referrals are made by various programs
of the Agency and other interested sources. Low vision aids
and training are also available to school age youngsters and
to tr.inees at the Rehabilitation Center for the Blind.

2. Rehabilitation Teaching Services: Rehabilitation teaching
is the process of guiding and instructing a visually hand-
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icapped person through an individualized plan of instruction
designed to help him or her carry out daily activities to
maintain or regain his or her place in the mainstream of
society. Individuals receive direct services from the Rehab-
ilitation Teachers in adjustment counseling, basic orienta-
tion, daily living skills, braille, typing script writing,
homemaking, therapeutic crafts, recreation, and many other
skills to overcome or minimize the effects of their visual
handicap.

3. Social Services: This program offers social services through
local departments of social services under DVH programmatic
supervision. These local welfare agencies offer a wide
range of social services for visually handicapped persons
and determine eligibility of legally blind persons for
Medicaid and financial services. In its liaison role, the
DVH Social Services staff provides training, consultation,
service as client advocate and develops and conducts out-
reach activities.

4. Vocational'Rehabilitation Services: Complete evaluations,
consisting of eye, ear, and general medical examinations,
are provided, as well as special aptitude and ability tests,
psychological test, work evaluations and vocational
exploration,. Vocational counseling and personal adjustment
services are available to clients. Physical restoration eye
operations and hospitalization are a provided to a limited
number of individuals. Training, including on-the-job,
vocational, technical, and college, is made available to
qualified persons. Job placement and follow-up services are
given major emphasis.

5. Volunteer Services: Volunteers provide a wide variety of
services to Department staff and to visually handicapped
persons. These services include, but are not limited to,
transportation, recreation, shopping, friendly visits, tele-
phone assurance, recording printed material, reading and
assisting Agency professional staff. Volunteers are screened
and placed according to their individual skills and interest.
For further information regarding Volunteer Services, contact
Headquarters or the Regional Offices.

6. Instructional Materials and Resource Center: The IMRC,
which is an adjunct to Library, supports the Education Serv-
ices and Vision Programr,;. Large print and braille texbooks,
as well as specialized equipment and materials, are sup-
plied to Virginia's blind and visually impaired children.

7. Education Services: Visually handicapped infants, children
and youth can receive developmental can receive developmer,t-
al, educational, vocational and adaptive services in their
homes, schools and local communities. Staff members provide
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direct instruction tc the ch0d and support/technical assist-
ance to parents and school .'c '.sonnet. Braille and large
print textbooks, specie lent and teaching materials
are available to suppox dividual programs prepared
for each child.

8. Vending Facilities: Blind and visually hatdicapped persons
are established in buzine.sses of various kinds, including
vending facilitieS and snack bars in public and private
buildings. The Agency, secures the location, furnishes equip-
ment, initial stock and operating capital and provides train-
ing and supervision Tor 'the operator. The Agency is assisted
in this task by Business Opportunities for the Blind, Inc.

9. Virginia 'Industries for the Blind at Charlottesville and
Richmond: A variety of items are produced in both workshops
including brooms, pillow cases, mattresses, food service
caps, high-jump and pole vault pads, safety vests, mops,
writing instruments and many other products. Items are sold
to federal 'and state governments and to the public. Many of
the workerS have other disabilities in addition to blindness.
Work adjustment, training and employment services are pro-
vided to blind and visually impaired individuals.

10. Virginia Rehabilitation Ce ter for the Blind: The Center
provides a program of evaluation, adjustment and prevocat-
ional training which enables clients to learn skills neces-
sary for greater independence, efficiency and safety on the
job, at home and in some social settings. People come to
the Center from all parts of Virginia and may receive train-
ing from one month to a year, depending on their individual
needs for services. Center counselors, vocational evaluat-
ors, rehabilitation instructors, orientation and mobility
specialists and other professionals assist the individuals
in achieving their personal, social and/or vocational goals.

Special Services

1. Clreer. Seminar: This program is a biannual event for blind
and visually impaired youth to explore to explore career
opportunities, learn job seeking skills and talk with visu-
ally impaired and blind individuals about their work ex-
periences. The two and one-half day seminar also includes
site visits to local busiresses and industry.

2. Summer Adjustment: This program is a concentrated eight
week session:held at the Virginia Rehabilitation Center for
the Kind in Richmond, Virginia. During the summer, students
deVelop daily living skills and community awareness, and
participate in voctional evaluation and career exploration.
These young people also experience living away from home and
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have an opportunity to receive adjustment counseling. Tutor-
ing in academics is also available to students.

3. Summer Adjustment Program:. This program gives high school
students the opportunity to work part-time_for private or
gcvernmental (state or federal) businesses in their local
area or other areas of the state and earn a wage. The pro-
gram provides the student with work experience and in some
cases leads to permanent or continued part-time employment.

4 Project STEER: Project STEER (Stimulate Transition to
Employment through Education and Rehabilitation) is a feder-
ally funded grant through the Office of Special Education
and Rehabilitative Services. STEER is funded for the period
of October, 1985 though September, 1987. The grant has
Coptinued'to enhance the transition tradition in the DVH.
Through STEER, transitioning pol' .1 and procedure has been
developed in conjuncti,in with a there open working relation-,
ship between education and rehabilitation professionals both
within the Agency and other services provided within the
state -. NEED .has -ad^-pr^v1A^'4 rcillipmnt and
services which they normally would not be eligible to receive
under the current rehabilitation Mandates.

IntakeTrocess

1. The applicant should contact DVH at: (800) 622-2/55.

2. Within 10 days a DVH service provider will contact the ap-
plicant and'arrange an interview.

3. A DVH service provider will condm_ an interview, in person,
to gather information and explain the services available to
the individual.

4. The applicant may be required to complete diagnostic examin-
ations to establish eligibility.

5. -Once the applicant has been determined eligible for services
he/she will receive a referral.
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8. THE VIRGINIA DEPARTMENT FOR THE DEAF AND HARD OF HEARING

Mission

The mission of the Virginia Department for the Deaf and Hard

cf Hearing is to. function as a communication bridge between deaf-

/hard of hearing people and hearing people and help provide an

environment in which deaf and hard of hearing Virginians of all

ages have an equal opportunity to participate fully as active,

responsible and independent citizens of the Commonwealth.

Eligibility

The Virginia Department for the Deaf and Hard of Hearing

(VDDHH) is a state agency Under the Office of :lumen Resources, in

the Executive Department- The Department is mandated to serve

hearing impaired persons of all ages in the Commonwealth. Hearing

impaired persons experience hearing losses ranging from mild to

profound.

The range of hearing losses are defined to address the abil-

ity to communicate. The enabling legislation provides these

definitions:

1. Deaf persons are those whose hearing is totally impaired
or whose hearing, with or without ampl'.fication, is so
seriously impaired that the.rimary means of ieceiving
spoken communication is through visual input such as
lipreading, sign language, fingerspelling, reading or
writing.

2. Hard of hearing persons are those whose hearing is im-
paired to an extent that makes hearing difficult but
does not preclude the understanding of spoken communi-
cation through the ear alone, with or without a hearino
aid.

Serv_ices
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1. Information and Referral Services answer questions about
programs and services available to hearing impaired
Virginians from-all sources, and about hearing 'mpairments
in general. Th4.s information and referral service is avail-
able to service providers and individuals, and is acces-
sible to perSons with hearing impairments statewide either
by telecommunication devices for the deaf (TDD) via a toll-
free number or on a walk-in basis.

2. Irterpreter Services: Since 1978, the Department has been
authorized by the General Assembly to administer a statewide
interpreter service for deaf persons. The lipartment pro-
vides the following:

a. Maintains and annually updates a roster of qualified
interpreters; interpreters who are listed are nationally
certified by the .egistry of Interpreters for the Deaf
(RID), or have passed a state screening by the Virginia
Registry .of Interpreters for the Deaf (VRID);

b. Assigns qualified interpreters to interpret in various
situations on request by se.tice providers and deaf
.persons;

c. Coordinal,3 payment and pays the cost of interpreting
services where Section 504 of the Rehabilitation Act of
1973 or the Virginians with Disabilities Act of -.985 do
not apply;

d'; Provides funds to the Virginian Registry of Interpreters
forHthe Deaf for quality assurance screening by contact.

3. Training and Technical Assistance: The Department provides
training and technical assistance statewide to ser-ice prov-.
iderS and the general public about hearing impairments, the
needS of hearing impaired-people, and how to m. xe services
and programs more accessible.

4. Advocacy: Thebepartment advocates for the rights and needs
of hearing impaired persons on a case-by-case basis and
through the legislative process. It also monitors state
programs serving the hearing impalLed to determine the extent
to which promised or mandated services are delivered.

5. Legislative and Program Evaluation: The Department evaluates
programs serving the hearing- impaired and develops recommen7
dations to the Governor fOr legislative and adminiFtrative
chaLlges as indicated.

6. Outreach: Through an intensive networking effort, VDDHH
provideS concentrated training and technical assistance to
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existing service providers (doctors, regional offices of the
Department of Rehabilitative Services and the Virginia
Employment Commission, client rights advocates, lOcal welfare

eepartmentg hospitals and others). At the same time, they
use the specialized skills of contracted interpreters with
establiShed access to the deaf communities in the less well
served regions in the Commonwealth. The Department builds
linkages between providers and hearing impaired individuals
without relying entirely on the written word to target all
of its client co.:tacts. VDDHH contracted representatives
work through deaf clubs, local school boards, churches with
deaf ministries and key deaf and hard of heating individuals
to improve access to existing_ services.

Procedures for Acquiring Interpreter Services

1. The Department requires a five work day notice on interpreter
requests. This period will be waved if any other applicable
administrative waiting period with a basis in law is shown
to apply. These services are based on priority of need and
availability of funds from appropriate sources to pay inter-
preters.

2. In titre event of limited resources and limited interpreters,
priority ranking for coordinating requests is as follows:

a. Emergency (medical,police arrests)

b. Medical (i.e. private doctors, dentistS)

c. Legal (i.e. lawyers)

d. Counseling:

Mental health (i.e. private psychiatrist)

Non-mental health (i.e. JX-, meetings, Lamaze classes)

e: Ervloyment (i.e. non-DRS client job interviews, employer-
employee disputes)

f. Educational (i.e. parent-teacher :onferences when school
refuses to pay)

g. Conferences and hearings (i.e. public hearings)

3. The Department does not coordinate classroom interpreters or
volunteet inte_:vreters. However, the agency will rrovide
the client or service provider with,a list of contracted
interpreters in his/her area of the state.
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III. RESOURCE GUIDELINES

(B) LOCAL RESOURCE PROGRAMS AND SUIDELINES



Department of Rehabilitative Services ( DRS)
112 MacTanley Place
Staunton; VA 2440
703-332-770"

The Department of Rehabilitative Services is the agency of v :o.ernment that offers
assistance to physically, mentally and emotionally disabled person .jrp that they may
become self-supperting and as independent as possible Through 11,- v >Joh 01 cainor e.-
hensive rehabilitative sei'vit. persons with disabilities are aripro:, prepared for
suitable jobs and helped placed in gainful employment. Today, DRS 1J lot nnly d,trectino its
attention to those persons who seek employment, but it is constant?. .1e,i.-a:opi rig 61,c: expanding
its services to assist in maximizing independent :lying skills for all ;Irginians with
disabilities.

DRS has field offices all over the State. The local office that serve:. Pir area is located in
Staunton. This office is responsible for providing services to thetulan itt- of Augusta. Highland,
Bath and Rockbridge and all of the cities there:n. The Staunton offix driers two special
programs, a community based work adjustment program (Vocationa.! ind Personal Development
Program) and a job seeking skills program

Staunton Field Office
112 MacTanley Place
Staunton, VA 24401
703-332 -7700

Counselors located at the local field offices provide a variety of ier to disabled
individuals. Referrals are accepted from schools, doctors, :iosOitals. !an-lily, friends. and
individuals themselves. In orr.17 to qualify for DRS services, 3n must be at least

15 1/2 year$ old and have son'', type of physical, mental , or ernotligt.110,-,-lb ity which it,

keeping them from working or may bejeopardizing their present int:

-Eligibility forservices is generally determineed by obtainino eAi Tina medical=records or
DRS may PurChaSe additional diagnostic services to de:erm inee the ine individual's
disability. Once a person's disability is documented, the field ,:our! .' ind the. individual plan
what s:eps are needed'in order for the individual to obtain emplOyr,.- , Tnis plan 1:-; called an
Individualized Written Rehabilitation Plan ( IWRP ). In addition in loin° r..eoical ano
vocational evaluations and counseling aria guidance services, DRS roin:elors can Otier
additional services depending on the individual's needs. A few of :ices include lob
training and work adiustmont: maintenance and transportation. 5e1 . in rainily members.
rehabilitation engineering sei'vic.eS, supported employment servir. . and tol!ow
up services, The services listed above, as well as others, can be Drov i to!, throogh the following
rehabilitation-programs or the services can oe purchased from pr iv ice provider
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Vocational and Personal Development Program (VPDP)
Department of Rehabilitative Services
2499 W. Beverley Street
Staunton, VA 24401
703-332-7718'

VPDP is tailored to assistindividuals who are handimpped regardless of educational
background or vocational goals. VPDP helps to develop a clients capacity to adapt to a work
setting, function proactively and at;ieve maximum vocational and personal potential. VPDP
proyides a work-oriented atmosphere in.which clients learn to rebuild existing skills, develop
self-confidence, and understand the meaning, value and demands of the world cf work.

VPDP offers situational assessments, adjustment training, vocational and supportive
counseling, job preparation and a holistic approach to rehabilitation.

Job Seekirts Skills Program
Department of Rehabilitative Services
112 MacTanley Piece
Stuanton, VA 24401
703-332-7700

The Job Seeking Skills Prevail is offered by the Staunton Deoartment of Rehabilitative
Services to disabled persons who are trained and ready to work but-need help in applying for
employment. The program offers (imp and one-to-one sessions in which participants are
taught skills that Improve their chances of securing jobs in -the competitive labor market.

Vocational Evaluation and Planning
Woodrow Wilson Rehabilitation Center
Fish6rsville, VA 22939
703-332-7245

In_ Vocational Evaluaticn and Planning, persons with disabilities identify their abilities and
limitations and explore how their vocational interests and skills t'eltte to the world of work.
Emh evaluation is designed to meet the individual needs of the,particiOent. The evaluation may
include tests to mom: ire academic achievement and Litelligence, assessments ui'visica, hearing,
and visual-perceptual skills, and work sampling. The participant and evaluation staf; work
together to select appropriate vocational or rehabilitation goals and follow tip on recommen-
dations that will improve social functioning and job readiness.



Work Adjustment
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22939
703-332-7235

The Work Adjustment Prugram is a service which prepares individuals for vocational
training or job placement. It is designed for persons who have potential for employment, but
need assistance in adapting to actual, requirements of jobs. Through instruction and work-
related activities, the program teaches participants the values and expectations of work and
helps to develop appropriate behavior patterns. A behavior modification approach is used.

Vocational Training
Woodrow Wilson Rehabilitation Center
ishersville, VA 22939
703-332-7232

Vocational Training prepares individuals with disabilities for competitive employment.
Fifty-one different training objectives are offered at WWRC. While aevelooing technical skills
for a specific occupation, students practice essential social, personal .und work behaviors
necessary to obtain end keep,a job.

Other Rehabilitative Services
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22939
703-332-7163

WWRC is a public, non-profit fecility that provides comprehensive reheilitative services
on a residential or oulpatient basis to persons with physical, mental and/ot ,.notional
disabilities. The Center offers a wide variety of prograrns,r-Inging from intensive medical
rehabilitation to complete vocational training. Some other ;.'vices ot fered-A the Center in
addition to these mentioned above include physical therapy, communication services and
therapeutic recreation.

learning Disiibilities Program
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22939
703-332-7031

Adults with learning disabilities are the special focus of a national resear 4) and
demonstration grant project. The-project conducts research focusing on trip needs of adults with
learning disabilities and develops new methods for diagnosing ano teechiu these individuals.
Staff members are Eyailable for consultation and/or to conduct in-services.
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Center for Independent, _lying
Box 37
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22939
703-332-7103

The Center for Independent Living offers a short term residential pr NUM) for persons with
d:sabilities. CIL provides individual attention in any area reasonably related to achieving more
independent lifestyles. Services available include independent living skill building, peer
counseling, leisure education, information, referral and follow-up contact.

Head Trauma Program
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22939
703-332-7 I 38

The Head Trauma Program is comprised of an interdisciplinary team designed to meet the
unique needs of individuals with head injuries who have rehabit:tation potential. After a
thorough medical and/or vocational evaluat.m, a coordinated program of comprehensive
treatment-is developed, Trainingjnindepenclent living skills. family education and vocational
training are used to help reintegrate the individual into his or her home community The lengt1
of time in the program ranges from one-day evaluations to vocation& training courses which
may last a year or more. The average length of stay is approximately ,nt months

Spinal Cord Injury Rehabilitation
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22939
703-332-7200

The Virginia Spinal Cord Injury System coordinates emergency and acute care, intermediate
acid comprehensive rehabilitation and follow-up services to persons with traumatic spinal cord
injuries. In addition ti, the Woodrow Wilson Rehabilitation Center, the Virginia System includes
the University of Virg.4lia Medical Center, the Eastern Vir ginia Medical School/Norfolk General
Hospital and the Medioa','College of Virginia.

Deaf Project
Woodrow Wilson Rehabilitation Center
Fishersville, VA 22J39
703-332-7241

The Deaf Project serves individuals with hearing impairments, u. ur do- that they might

41/0
receive the-full benefit of comprehensive services offered at WWRC ,pecialized training in
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manual c:ornmunication is available. Persons are trusk with tuitI t ondl liica lily A! iu

rely prirnarily on visual communication, e.g., finger spelling, sign ir,guage, speech read:rig,
writing or natural gestures. A psychologisi ski ilea in manual commcomml trrcarron i3avairabre
Services also have been expanded to include persons who are deaf/blind

Valley Community Services Board
141 -C East Brood Street
Waynesboro, VA 22980
703-885-4670

The Valley Community Services Board (VCSB) is a professional two'th care provider of local
government responsible for planning 3nd providing the following see v re

--Mentdl Health Services
--Mental Retardation Services
, -Substance Abuse Services

VCSB is organized in accordance with Section 37.1, Chapter 10 of tne Code of Virginia and
serves me Cities of Staunton and Waynesboro and Augusta and High lam Counties. All services
are licensed by the Department of Mental Health, Mental Retardation anri Substance Abuse
Services, Commonwealth of Virginia.

The Staff of VCS; "re professionally trained ano experienced in P-717;chiatry, Nursing,
Psychology, Social Work, Mental Retardation and Counseling -Case r limagement. As a public non-

.frofitagency,our first priority is to.secve those individuals who lid% t the most.ser loos needs
and are unable to obtain services from the private sector.

Case Management Services
413 Port Republic Road
Waynesboro, VA 22980
703-886-1989 or 703-943-6604

Mental Retardation Services offers case management services to lo.al residents who are
mentally retarded and their families. These services vary dependinu on the individual's need,
brit they may include locating appropriate housing, transitioning trom an institution back into
the community, budgeting, and making application into group home

Gateway Enterprises
413 Port Republic Rci.
Waynesboro, VA 22'. ,,J
703-886-1989 or 703-943-6604

Gateway offers a center based day program of individual ,zed assn... , developmental/pre
vocational/social training, and paid work opportunity for adults whi, nit-intally retarded to
prepare them for sheltered or supported employment.
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Group Homes
Richmond Road Residence

Rt, 4, Box 120
Staunton, VA 24401
703-885-8297

West Beverley Street Group Home
15 West Beverley Street
Staunton, VA 24401
703-885-2500

Mental Retardation Servites operates two group homes in Staunton for mentally retarded
adults. Vacancies are filled from a waiting list which is presently rather long. The wait for an
opening can take several years. For example, only two residents left the group homes between
1982 and 1987,

In order to qualify for services, an individual must be diagnosed as being mentally retarded
(moderate to mild range), be 18 years or older, ambulatory, independent in toileting skills, and
have no history of combative or assaultiye behavior. In addition, all residents must receive
Supplemental Security Income (SSI) or have some type of private funding source. In addition,
they must also be involved In a day activity or work program.

Each home has approximately 5-8 residents and both homes seek to maintain a "normal
home environment". Residents have training programs which address their individual needs.
They are instructed on independent living, self care, and social s!-Ills. Staff members are
available on a 24 hour-basis to assist the residents as needed.

The residentsattheVestBeverleyStreet.home generally, have lower skills than their
counterparts at the Richmond Road group home. West Beverley Street residents work on
learning or refining basic independent living skills while some of the residents at the Richmond
Road group home develop more advanced skills such as money management, check writing, and
community based training.

One respite bed Is available et the West Beverley Oroup Homo for opproxlmotely $ 1 7.00/
(Ay,

A. AY A n 14

Supported Employment Program
413 Port Republic Road
Waynesboro, VA 22980

703-886-1989 or 703-943-6604

The Supported Employment Program is designed to help maritally r atm dad people secure paid

Jobs (With at least 20 hours per week) in the community, The Individual placement model is
utilized; This means that a job is might which takes advantage of the individual's strengths and
which m1nim1zes their. weaknesses,

The prograth focuses on people who have moderate to severe mental retardation and those
with mild mental retardation who have other handicrping conditions. The individuals selected
must need intensive training to obtain and job and liie long follow along services to maintain
employment.
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Adult Services
101 West Frederick Street
Staunton, VA 24401
703-885-8818

The local Department ofMental Health provides a variety of services for community
residents. For example, case management services are provided for persons with chronic
mental illness who are leaving psychiatric hospitals ( i.e., Western State Hospital) and
returning to the community.

These services are offered on a sliding scale basis. No services are denied due to an inability
to pay.

Adult Services works very closely with and oversees the operations of the Shenandoah Club.

Shenandoah Club
114 "N. Lewis St.
Staunton, VA 24401
703-885-8867

Serve: Those persons with long term mental illness. The majority of the people served have
been in a psychiatric hospital.

Purpose: elf-help communityolternative to provide for the psycosocial rehabilitation of
the before mentioned group. The t....enandoah Club helps people to integrate into the community
and provides support for them to do so. The focus is on individual's abilities, not their
disabilities.

A pre-vocational day.program helps prepare members for constructive community roles or
for competitive employment. In addition, a social ,program>is operated on an evening and
weekend basis.

rs'ee: All services are free except for a minimal fee which is charged tor the daily lunches
served.

Valley Mental Health Clinic
19 S. Coulter Street
Staunton, VA 24401
703-885-0866

This counseling center offers a variety of services which includes individual and group
counseling. Staff members specialize in children and adolescents, families, marriage, spouse
abuse and'child abuse and neglect. Services are offered on a sliding scale basis. Twenty-four
hour emergency services are available by calling the Sheriffs Department and asking for the on-
ce]] worker.
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Substance Abuse
101 W. Frederick Street
Staunton, VA 24401
703-885-2544

Substance Abuse proyides outpatient services for persons who suffer from alcohol and drug
abuse. Individual, group, and family therapy is available on a sliding scale basis to community
residents. (An ocblescent specialist- is also available.)

In addition, Substance Abuse operates the New Hope Detox Center located at Western State

Hospital. The Detox Center serves this locality, as well as, a greater catchment area. However,
no services are offered to persons under 18 years of age.

The staff welcomes the opportunity for presentations with community groups and
organizations.

Social security Administration
1426'N. Augusta Street
Staunton, VA 24401
703-886-0765

The Social,Security Atirr,Inistration offers several different servicoc. -Porhops-the best
known of these is assigning social security numbers. Workers, employers, and self-employed
people pay Social Security taxes. Having a social security number ensures that the taxes that
individuals pay are accredited to them. This money is used to pay Social Security Benefits ( i.e.,
retirement, deceased parrt, disabled worker) and to administer the program. The amount of
money an individual receives is based on the amount of taxes previously paid.

In addition, Social Security administers the SSI program. SSI is short for Supplemental
Security Income. SS' pays monthly checks to people who are aged, disabled, or blind and who do
not have a lot of assets and income. It is a Federal program run by Social Security. Money to
make these payments comes from Fedlerai general revenues - Federal income taxes, for example
not from social security taxes

Df%,:artmeRtist'Social Services

Staunton/Augusta Co. DSS

261 North Central Ave.
Staunton, sliA 14401
703-885-8911

Waynesboro DS,S

250 S. Wayne Ave.
P.O. Box 1028

Waynesboro, VA 22980
703-942-6646

The Department Of Social Services offers a variety of programs. Some of the services such as
Food Stamps, eeneral Relief, and Aid to Dependent Children (ADC) involve monetary payments
and are based on income and a determineation of need. Eligibility workers administer these
programs by gathering information from the client and other sources.
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Programs for people who would,like tobe Foster Care parents, ekotive Drente And Child
cfe providers are available to those who meet state established standards. Ciiilo Abuse and
Neglect prevention and intervention services and Foster Care are provided to all persons
without regard to income. .Sometimes social workers also work with families who receive ADC
in order to proyide additional support and services (Akr SAr,alma). In addition, Adult
are provided to indigent or abused and neglected adult. An of these services are offered
through skid/ workers

In recent years, DSS has started an Employment Services Program. The purpose of this
program is to help welfare.recipients ob Titznployment and thus become independent. Child
care and transportation may be provided while clients are in the training program. PartIci-
pants may receive training in job seeking skills assistance with additional eduL.ation, referral
to the Department of Rehabilitation- or an unpaid work,experience before they secure a job.
The services are provided by ern/ Voyhmint service workers

Health Department
Augusta-Staunton Augusta-Waynesboro
144 Augusta Street 13th Street
Staunton, VA 24401 Waynesboro, VA .22980
703-332-7830 703-949-0137

The local Health Departments serve the community by providing the foi trJwing services:

Environmental Ikelt4 Services
regulation of public food establishments
investigation of food and waterborne disease outbreak
regulation of sewage disposal

- rabies control
investigation of environmental problems
water system recommendations

MefiCel end Nursing rvices
maternity care
well child care

-family planning education and birth control methods
school lieelth-
blood pressure screening

Oxman/at* &seise Control
immunization

- tuberculosis detection and treatment
- venereal disease investigationsand treatment
- investigation of other contagious health thrsating diseases
- international travel recommendations/immunizations

Dente/ Services
- therapeutic and preventive care primarily for children



NutritioftSarvices
community education
supplemental food program for women, Infants, and children (WIC)

rite/ Rocor&
birth certificates
death certificates

Meth Education
- community educational programs concerning health related issues

The Health Department's Speaker Bureau provides health education on a variety of topics to
any interested community agency, organization or other groups.

The Health Department hathe following eligibility requirements:

For some health department services eligibility is based on income and charges are
determineed on a sliding scale. Many other services are provided at no cost to all community
residents --- educational programs, blood pressure screening, routine supervision, venereal
disease treatment, environmental health services.

Blue Ridge Legal Services
204 N. High Street
Harrisonburg, VA 22801
703-885-8026 or 703-943-7667

Blue Ridge Legal Services is a non-profit organization funded by the Federal Government.
Offices are located in Staunton, Winchester, and Harrisonburg. To be eligible for services, an
individual's household income is considered &long with how many people live in the home. Only
civil and domestic cases are handled, no criminal cases.

People Places, Inc.
1215 N. Augusta Street
Staunton, VA 24401
703-885-8841

People Places, Inc. trains parents to work with emotionally disturbed children and their own
children. Case managers work with the children and families on a one to one basis. Funds come
from the Department of Social Services and courts to pay for the care of tne emotionally
disturbed children.
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Abraxas House
906 N. Augusta Street
Staunton, VA 24401
703-332-7872

Abraxas House is funded by the State Department of Corrections. This youth facility houses
approximately 10 males, 16 to 18 years of age in a half-way house treatment milieu.

Selected youth are given the opportunity to participate in the program designed to promote a
smooth transition into society. The house is staffed on a 24 hour basis with each resident
assigned &counselor who also acts as coordinator of the youth's treatment plan. Length of
residence is flexible according to the individual's treatment plan which may vary from 3
months to one year in length. This plan's focus is upon individual needs covering such issues as
family counseling, independent living skills, coordination of academic and vocational training,
substance abuse counseling and job seeking skills. Residents are required to have a daily
activity which mush:Mbar be employment or training with an academic or vocational emphasis.

Vector Industries, Inc.
P.O. Box 1204
Waynesboro, VA 22980
703-943-8444

Vector Industries, Inc. provides sheltered employment opportunities for individuals who are
unable to secure jobs in the private sector because of the severity or complexity of their
disabilities. Employees receive benefits financially proportionate to those received by
non handicapped workers performing the same task and degree of difficulty.

Education and Training Corporation (ETC) (formerly 70001)

103 E. Beverley Street 1522 Park Road
Staunton, VA 24401 Waynesboro, VA 22980
703-885-2002 703-943-8420

The Education and Training Corporation ( ETC) Is an organization designed to help inane-
eligible 16 to 21 year old individuals find unsubsidized jobs with local businesses. It is a
program of employment, training, education, and motivation.
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Jobshop, inc.
1145 Richmond Road
Staunton, VA 24401
703-885-0393

The Jobshop provides free vocational training, job search and development and on-the-job
training to those persons who are economically disadvantaged regardless of age.

Summer Youth Employment Program (SYEP)
Rt. 1, Box 254
Fishersville, VA 22939
703-434-8579

SYEP is a federally funded program that gives young people between the ages of 14 and 21
who are economically disadvantaged or handicapped the chance to work and get useful skills.
Participants are placed on work sites in non-profit businesses for approximately 8 weeks
during the summer. SYEP staff provides supervision.

Yalley Rescue Mission
1513 West Beverley Street
Staunton, VA 24401
703-885-5767

Serving the Shenandoah Valley, the Valley Mission provides food, clothing, and shelter for
residents and non-residents. Assistance is provided on a walk-in or referral basis. The
Mission tries to provide medical and counselling services for those people who live at the
Mission. Residents are also referred to other appropriate community resources. In addition,
the Mission will accept persons with disabilities.

There are no eligiblity requirements and all services are free of charge.

The Valley Mission is a non-profit organization totally supported by private donations, no
funding comes from the United W4, or the Federal Government. The Mission has been
established for 17 years.

Salvation Army
1700 West Beverley Street 246 Arch Avenue
Staunton, VA 24401 Waynesboro, VA 22980
703-885-8157 703-943-7591

The Salvation Army has a thrift shop were clothes and furniture may be purchased by anyone
at a discount price. In addition, food boxes are available for persons in need.
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Staunton-Augusta Church Relief Association (SACRA)
126 N. New Street
Staunton, VA 24401
703-886-3957

SACRA is a united effort by local churches to serve needy people Referrals or walk-ins are
accepted. Individuals are interviewed in order to determine their ro4; In addition to
providing food, SACRA may help pay delinquent rent and utility bills, pay deposits for utilities
and buy medications. They would like for individuals to help pay whatever portion of the
expenses they are able to. The office is staffed by volunteers on TM mornings from 9-11:30.

Christians Unite4. 'eller Effort (C.U.R.E.)
337 S. Wayne Avenue
Waynesboro, VA 22980
703-949-6904

C.U.R.E. is a united effort by churches in western Augusta Count;- City of Waynesboro
to provide services to needy persons. Cases are accepted on a refer' 51 basis only,

Additional Support Services:

The following is a list of services which persons using this handilook may find helpful. The
The information was obtained from the information and Referral guide from the Staunton,
Augusta, Waynesboro area. For additional information, including current phone numbers for
these organizations. call the Information and Referral Office in Staunton at 886-1229.

Alcoholics Anonymous

Adult Learning Center

Association for Retarded Citizens (ARC)

Blue Ridge Area Food Bank

Birth Certificate Information

Big Brothers/Big Sisters

Boy Scouts /Girl Scouts

Cerebral Palsy

Children's Rehabilitation Center
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Child Abuse and Neglect

Cocaine Hotline

Christian Housing Assistance Corporation

Drug Abuse

Emotions Anonymous

Extension Services

Family Counseling Services

Friends of Foster Children Organization

God's Storehouse (Gives furniture and clothing to needy residents in Waynesboro area.)

Job Corp

LIFT (Program for handicapped and/or developmentally delaved infants and their families.)

Literacy Volunteers of America, Augusta Area

Lions Club

Manpower

Ministerial Association of Waynesboro

Mental Health Association

People Against Rape

Parks and Recreation

Shenandoah Valley Juvenile Detention Home

Shenandoah Valley Club of the Deaf

Shenandoah Valley Counseling Association

Special Olympics of VA, Area V

Talking Book Center

Valley Pastoral Counseling

Youth Services Commission
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A. FORMS
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SAMPLE LETTER TO PARENTS

(SCHOOL LETTERHEAD)

Dear Parent:

Vocational planning and training are important parts of
your child's special education program. Soon an employee of
the Valley Transitional School Program (VTSP) will contact you
about vocational plans for your child. This person will explain
all the options available during the final years of your child's
educational program. If you have any questions or comments,
please contact me.

Sincerely,

104
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AUGUSTA, STAUNTON, WAYNESBORO PUBLIC SCHOOLS
SPECIAL EDUCATION DEPARTMENTS
INDIVIDUAL TRANSITION PLAN

I. Student's Name: DOB: Age: School: Grade:

Parent/Guardian: Address: Phone: (H) (W)

Special Ed. Category: Placement: Self-Contained Resource Supportive

II. PRESENT LEVEL OF PERFORMANCE

G.E. Strengths

Language Arts:

Oral Communication

Mathematics

Independent Living

Social Skills

III. VOCATIONAL PREPARATION:

Vocational Assessment: Date Completed:

Recommendations:

Date Scheduled:

Weaknesses

Agency:

am

Vocational Training: Program: School: Teacher: Dates Attended: Comp.: Yes No

Recommendations:

IV. TRANSITIONAL GOALS: (See attached)

V. PARTICIPANTS:

Parent Vocational Educator

Student Adult Service Representative

Special Educator DRS Counselor

Guidance Counselor Other

VI. PARENT/GUARDIFN APPROVAL:,

I did (did not) participate in the development of the Individual Transition Plan.

I do (do not) approve of the Individual Transition Plan.

Signature of Parent/Guardian: Date:

Signature of Student: 3 Date:

VII. INDI"DUAL DESIGNATED AS ITP CASE MANAGER:
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STUDENT'S NAME:

AUGUSTA, STAUNTONI-WAYNESBORO PUBLIC SCHOOLS
SPECIAL EDUCATION DEPARTMENTS

INDIVIDUAL TRANSITION PLAN

IV. TRANSITIONAL GOALS:

Page

Goals
Implementation

Skills Necessary
to Fulfill Goal

Strategies
Services Req.
to Meet Goal

'Person

P

Responsible

S A 0

Timelines
Date
Init.

Date
Comp.

Follow-up Comments

----

011;

CM

.
.

---
--...

10'1

P = Parent
S = School
A = Adult Service Agency
0 = Other



NOTICE OF CLOSURE

(VTSP LETTERHEAD)

CASENAME

NOTICE OF CLOSURE

This case has been closed and the following disposition

has been made:

SIGNATURE

10-i
99.

TITLE

DATE



act Sheet

(VTSP Letterhead)

FACT SHEET

1. The Valley Transitional School Program (VTSP) began as a federally funded grant (10/84
9/87) designed by the school systems of Augusta County, Staunton City, Waynesboro City,
and the Virginia Department of Rehabilitative Services (Staunton Office).

2. The goal of VTSP is to assist individuals with disabilities to move from, school into
employment

3. VTSP uses a teem approach in working with students which involves the student, their
parents, employers, schools, and other service systems involved. VTSP staff and the DRS
school counselor serve as the primary coordinators in providing services to students. This
includes "hooking up" students with appropriate adult services, as well as, improving their
independent living skills:

4. VTSP offers an extensive list of services depending upon the student's needs. Some services
include helping students obtain driver'slispanes, providing vocational izsessments,
coordinating work experience placements, assisting students with getting part-time Jobs
while they are still in school (if appropriate), job coaching, job placement and follow-up
after graduation.

S. Although the federal grant ended September 1987, its success has contributed to the
program's continuation through cooperative local funding efforts. The three school
divisions are jointly funding one staff pnsition and DRS is contributing the other position.

6. The two (2) Valley Transitional School Program staff members Transition Specialists)
are housed at the Wilson Memorial High School Annex building in Fisnersville.

7. VTSP serves individuals, age 16-22, who are educable mentally retarded, trainable
mentally retarded. learning disabled. emotionally disturbed. physically handicapped. or
multiple handicapped.

8. Although age 16 Is generally the youngest that referrals are accepted, high risk drop-outs
(who receive special education services) may be accepted earlier. If a special education
student drops out of school, regardless of their age, please refer tnem immediately.

9. Student; who do not have I.E.P.'s, but do have physical limitations ( i.e.. diabetes, epilepsy,
missing limb) or severe academic problems ( i.e., age 17 and in the 8th grade), may be
referred directly to the DRS school counselor. DRS can also assist high functioning learning
disabled students attend college or obtain further training after graduation.

10. Referral forms should be obtained through your local special education supervisor. The
completed form should be returned to the special education supervisor ( 1 copy) and VTSP
staff ( I copy).

Mary Jo Hawkins
DRS School Counselor

112 MecTanly Place
Staunton, VA 24401

Barbara Lambert-Smallwood
Transition Specialist
Rt. 1, Box 255
Fishersville, VA 22939

11.
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Jackie Humphries.
Transition Specialist
Rt 1, Box 255
Fishersville, VA 22939



Student's Name

Phone if

VTSP/DRS Referral Application

(VTSP OR DRS LETTERHEAD)

REFERRAL APPLICATION

Last

Address

First Middle

Sex

Soc. Sec.

Age Birthdate

Street or Route City State Zip

Parent/Legal Guardian

Name Relationship

Home School Service School Grade

Disability (Primary) (Secondary)

411
Work Experience

Assets

(Interests, Hobbies, Work Skills, etc.)

Current Functional Limitations
(Mental, Physical, Social, Psychological)

Special Precautions

(Epilepsy, Behavior Difficulties, Substance Abuse, etc.)

Reason for Referral

Comments

Referral Source Title

School Date



CONSENT FORM

(VTSP LETTERHEAD)

VALLEY TRANSITIONAL Sa:001. PROGRAM

CONSENT FORM

Participant

I give my permission for the above named participant to be enrolled in the Valley

TrahSitional School Program and,all of the activities involved therein. This may

involve the sharing of information among education, rehabilitation, and support

agencies, specifically,

understand that withdrawal from this program at any time will not affect his/her

present education or rehabilitation program.

I give permission for the above named participant's name and/or picture to be used

by the Valley Transitional School Program for the purpose of promotional material,

including the VTSP newsletter, which is used to depict the program and activities.

I agree to allow my child to ride in the automobile driven by the ValleyTransitional

School Program staff. I understand that in the event of an accident that the VTSP

staff will not be held responSible. I will be notified, whenever possible, prior to

transportation by VTSP staff. (Check at the end of this statement if the participant

is over 18 and this statement is not applicable.

Signature
Date

Relationship

VTSP Staff
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B. AUOUSli COUNTY SCHOOLS' HOLIDAY SCHEDULE
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C. INTER-AGENCY COOPERATIVE AGREEMENT
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MEMORANDUM OF UNDERSTANDING

Department of Rehabilitation Services, Augusta County Public

Schools, Staunton Public Schools, and Waynesboro Public Schools

recognize the vocational needs of secondary school age handicapped

children and their families.

In recognizing the needs of this population, the above-named

agencies subscribe to the following:

1. Interagency planning for service delivery related to
transition services among the Augusta-Staunton-
Waynesboro school systems, as well as, DRS and other
adult service agencies in 'the area.

2. The establishment of a local interagency transition
process utilizing existing interagency coordination
groups to assist with the transition process that
will integrate and enhance case management procedures
among service providers.

3. Implementation and periodic review of the transition
,planning process and the service delivery procedures
which are systematically developed.

4. Development of a tracking and follow-up system which
will assist our schools and DRS to track students
through the service delivery system and provide follow-
up information on each individual's progress.

5. The involvement of students and their families, human
service professionals, employers, etc., in the develop-
ment and implementation of a more formal transition
planning process.

Department of Rehabilitation Augusta County Public Schools
Services

Staunton Public Schools Waynesboro Public Schools
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