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INTRODUCTION

The University of Alaska System, while a relativeiy young public system of higher education, is an
institution of great scope and diversity that has become an integral pant of Alaska's economy and the
well-being of its residents. In such a rapidly developing state, increasing demands have and will continue
to be made on public higher education. The needs of the State and its people are changing rapidly; the
resources available to meet these needs are changing; ard the values, attitudes and aspirations of
students, faculty and staff are changing. As this change accelerates, the University of Alaska System is
committed to increasing its efforts to refine its long-range educational plans and assess the progress
made in attaining plan objectives in order to better serve the people of Alaska.

The goal of the 1986-1991 Uiniversity of Alaska System Six-Year Plan is that it serve as the foundation for a
restructured and revitalized University of Alaska System sensitive to the changing needs of the people of
Alaska: a University System that respects the cultural and racial diversity of the state and seeks to refiec:
this diversity in its academic programs as well as in its student body, facu™y and staff; a University System
which increasingly contributes to the development of sound public policy; a University System which
values creativity and imagination, and nurtures these qualities in its studerts; a University System which is
a growing asset to the State and the paople of Alaska. Such a university system can be attained only in an
environment of understanding and cooperation, where the needs of all residents are addressed through
a unified, coordinated system of universities, rural colleges and service programs.

The Six-Year Plan embodies the belief that the above can be attained through a more unified and
effective University System which provides a sound framework in which the speciai missions of each UA
institution can be pursued. And, it can be attained only if adequate educational master planning occurs,

beyond the effects of a fluctuating economy to planning that incorporates the future needs of the people
of Alaska (Liniversity of Alaska System Six-Year Plan, 1986, p.6).

STATEMENT OF THE PROBLEM

As stated in the Six-Year Plan:

Full review of the plan will take place every other year beginning in 1988.
This review will normally occur in the late winter and spring and culminate
with a report to the board of regents in June. The president will appoint
two groups to conduct the review: one to update the givens and
assumptions upon which the plan is premised and to recommend new or
modified goals, objectives, and actions as needed; another to evaluate
progress toward meeting the goals and objectives through the actions
which were implemented over the preceding two years.

(University of Ataska System Six-Year Pian, 1986, p.20)

The Six-Year Plan is mainly strategic in nature, highlighting areas of proposed emphasis rather than
detailing every aspect of the University System. The vision of the desired shape, substance, and
direction of the System provided a basis for the formulation of the Goals, Objectives and Actions of the
Six-Year Plan in 1986. Written and approved just prior to the decision to restructure the University
System, the plan is in need of revision to reflect a new University System structure that in many respects
has still not stabilized (see Appendix A for a chronoiogy of 1986-88 restructuring events).

Compounding the difficulty of assessing how far the Ur;versity has come in relation to the Actions of the
plan is the fact that there has been significant tuznover in executive administration positions at the
University since 1986. A large number individual’s who were knowledgeable about many of the activities
of the University and who were in management positions in 1986 are no longer here to make evaluations




of Action progress over the last two years. As an example, of the fifteen members of the 1985-86
Six-Year Plan Committee that drafted the original plan, only six remain employed at the University. Of
these six, four hold significantly different positions than they held two years ago or they are now employed
at different institutions within the University System.

In spite of the above mentioned caveats, this report, on assessing the progress made on specific Action
elements of the Six-Year Plan, focuses on determining how well the University System did in attaining
portions of the plan during the first two years after its 1986 inception and adoption by the Board of
Regents. It is intended that the report function as a primary resource document for the President's
Six-Year Plan Revision Committee as it begins work on updating the plan.

METHODOLOGY

On June 26, 1988, the Provost requested that the Statewide Planning Team appoint a subcommittee to
begin the work on assessing the progress made on the Six-Year Plan Action statements as a preliminary
step in the process of revising the Six-Year Plan. This subcommittee, called the Task Force on Assessing

Six-Year Plan Progress, was charged with compiling a progress report by the September 23, 1988 Board
of Regents meeting.

The procedure developed by the Task Force for assessing Action progress was comprised of the
following three phases:

- anina \'4 a

The first step involved designing a survey that had to contain all of the Six-Year Plan's 116 Actions, 31
Objectives, and 10 Goals. The major survey design features had to address: 1) a straightforward rating
process whereby respondents could clearly understand how to score items, 2) a response format that
tacilitated easy and complete analysis, 3) an open-ended response area for each item to allow the
collection of supporting factors that supplement each rating score, 4) a response return process that
made mailback easy, and 5) a mechanism for targeting follow-up requests to round one survey
non-respondents.

It was decided that the following five point Likert scale would be used to rate plan items: 1) Achieved -
completed and/or maintaining the Goal, Objective, or Action; 2) Significant Progress - substantial
identifiable and/or measurable progress has been made to reach the Goal, Objective, or Action; 3) Some
Progress - identifiable or acquired resources and are now starting to on work to reach the Goal, Objective,
or Action; 4) No Progress - no action of any type initiated yet, but the Goal, Objective, or Action is still
relevant; and 5) Lost Ground - in the two years since the plan was approved, the condition of this Goal,
Objective, or Action has worsened. A sixth response alternative (Not Applicable - the Goal, Objective, or
Action is no longer relevant to the University's mission) was added to permit the identification of those
Actions it was felt needed to be considered for deletion from the plan. Refer to Appendix B for a copy of
the survey instrument that was used.

The survey population was limited to University Board of Regents, Statewide and campus executive
administrators, and campus faculty administrators. The Statewide executive administrators group was
comprised of the President, Vice Presidents, and Statewide Planning Team members. The campus
executive administrators group was comprised of the Chancellors, Vice Chancellors, and rural college
campus directors. The campus facuity administrators group was comprised of deans and academic
department chairs. Student leaders and Statewide Assembly executive officers also received surveys.

In all, there were 150 surveys distributed as follows: 11 to the Board of Regents; 13 to Statewide
administrators; 59 to UAA administrators, faculty and students; 56 to UAF administrators, faculty and
students; and 11 to UAS administrators, faculty and students.




PHASE Il - Delimiting Action Support Factors

The interval between survey mailout and mailback was used by the Task Force to work on developing
additional background information to help support the survey Action ratings on progress made over the
last two years. FY89 budget increment appropriations and FY90 budget increment requests were
integrated with all appropriate plan Actions as "progress supporting factors." Additionally, support data
from the Statewide Assembly 1988 report Enterprise and Excellence , the Statewide Office of Institutional
Research 1987 and 1988 Statistical Abstract reports, and annual reports from University of Alaska centers,
research institutes, and other administrative offices were reviewed for applicability in supporting Action
progress evaluation (a list of materials referenced is included in the Bibliography section at the end of the
report).

The analysis of the survey responses was largely confined to the calculatiors of rating score arithmetic
means, modes, and standard deviations in order to rank Actions by: 1) those the University has made the
most progress on as indicated by a small arithmetic mean; 2) those the University has made the least
progress on as indicated by a high arithmetic mean; 3) those that have been cited most frequently as
being achieved; 4) those that have been cited most frequently as being no longer relevant to the
University's mission; 5) those having either the largest or smallest standard deviation, or in other words,
where the largest or smallest spread of response ratings existed; and 6) those having either the largest or
smallest response rate. The ranking of Actions in this manner, highlighted the Actions that had one or
more exceptional survey raw score statistic.

The Task Force maintained the ability to differentiate among different survey response groups in order to
determine if any statistically significant response bias existed among these groups. Although survey
sample strata were developed by organization as well as by type of respondent, the analysis focused on
differences in response patterns between a BOR/Administrator group containing n; = 31 respondents,
and a Faculty Administrator group containing Ny = 33 respondents. The following t-test formula was used
to determine if a significant difference existed between the Action arithmetic means of each ¢oup:

X1-X 2

2 2
,J(n1'1)51+("2‘1)32 1 1
J—+—
n1+n2‘2 n1 n2

where:

t=

;1 ,2 isthe arithmetic mean of group 1 or group 2

51 ,2  isthe standard deviation of group 1 or group 2

N1,2 s the group 1 or group 2 sample size.

Similarly. the t-test was used to investigate the response consistency between an Objective’s Action
composite rating and its arithmetic mean score calculated from survey rating scores.

A summarization of the major tasks and task dependencies of the project to assess Six-Year Plan Action
progress is provided in the PERT chart in FIGURE 1. Each of the three methodology phases of the
project described in this section are identified along with the time and resource schedules for the tasks.
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FIGURE 1. Six-Year Plan Progress Assessment Project
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RESULTS AND SUMMARY

Of 150 surveys distributed, 64 were completed, retumed, and included in the data analysis. The
response rate for the entire survey sample was, therefors, 43%. FIGURE 2 depicts a finer breakdown of
response rates by organization and respondent type. In the organization subgroups of the Board of
Regents, UAA, UAF, UAS, and Statewide Administration, the Statewide Administration had the highest
response rate (92%) while UAA had the lowest (28%). In the function subgroups of BOR/Administrators
and Faculty Administrators, the BOR/Administrator group response rate v:as 65% while the Faculty
Administrator group response rate was 38%.

. Overall Response Rate  _]
by Orgenization

S & 8 8

1
JAA  UAF  UAS BOR  sSPS © 8  80%

FIGURE 2.

Although a higher overall response rate was expected, a number of survey recipients expressed a
reluctance to respond because they were themselves recent UA hires and therefore not familiar enough
with the organization, or because so much had happened due to system restructuring that they felt
uncomfortable about assessing any Action progress at the present time. Over a four week period two
follow-up efforts were made to contact non-respondents and encourage them to complete the survey;
however, littie improvement in response rate resulted.

The seven figures that follow (FIGURE 3 through FIGURE 9) summarize survey results relating to the
following key gquestions:

1. Of the 116 Six-Year Pian Actions, which ones did survey respondents rate as having made the most
progress from 1986 to 19887

2. Of the 116 Six-Year Plan Actions, which ones did survey respondents rate as having made the least
progress from 1986 to 19887

3. Of the 116 Six-Year Plan Actions, which ones did survey respondents cite most frequently as being
achieved?

4. Of the 116 Six-Year Plan Actions, which ones did survey respondents cite most frequently as no longer
relevant to the University's mission?

5. Of the 116 Six-Year Pian Actions, which ones did survey respondents respond in their progress rating
most uniformly to and which ones were rated the least so?

6. Of the 116 Six-Year Plan Actions, which ones did survey respondents complete a non-blank rating
response for the most often, and which ones received the most biank responses?

7. Of the 116 Six-Year Plan Actions, which ones did the BOR/Administrator respondent subgroup rate
significantly different from the ratings given by the Faculty Administrator respondent subgroup?

It is intended that the foliowing figures suffice as an executive summary of the survey results. A more

complete statistical picture of individual Action rating and support factor characteristics is included in the
last section of the report, ix- ions.




FIGURE 3. The Fifteen Six-Year Plan Actions Making the Most Progress
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The Fifteen Six-Year Plan Actions
Making the Most Progress Since 1986
Establish programs by which students may acquire computer equipment at reduced costs
Deliver all academic credit-bearing instruction through accredited units.
include life-long leaming in the mission statements of all UA System educational institutions.
Periodically review and revise individual campus mission statements as required to meet the changing
needs of Alaska.
Seek establishment of a quick-start fund in the Govemor's Office 1o enable rapid initiation of high-need
programs
Examine altemative organizational structures, and adopt that which best meets the needs of the people
of Alaska and the missions of the UA System for the next decade
Electrunically link UA System libraries, data bases, and research centers and institutes to provide
access to data and information.
Establish more cooperative agreements with North Pacific and circumpolar institutions to further
academic and research collaboration, and faculty and student exchanges
Annually identfy legislative pnorities and formulate a legislative agenda
Plan for the funding and acquisition of supercomputer services for scientific research, including tunding
as "seed money" for grants and/or participation in consortia.
Provide increased mainframe and microcomputer capabilities to all UA System institutions to meet
students’ instructional needs.
Cooperate with the Arctic Research Commission and other entities in sponsonng intemational symposia.
Provide increased information services to Alaskan businesses and governmental agencies regarding
North Pacific and circumpolar region markets, finances, trading barners, and the legal, cultural and
language factors affecting trade
Improve use of technology in systemwide operations 1o increase productive use of facilities, equipment
and staff through on-line registration, tacility scheduling, and data collection and analysis.
Define the roles or the UA System institutions and their relationship to each other and to the UA System
statewide administration.
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FIGURE 4. The Fifteen Six-Year Plan Actions Making the Least Progress
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The Fifteen Six-Year Plan Actions
Making the Least Progress Since 1986

Attract high quality faculty with expertise in specific fields through nationwide recruiting, competitive
compensation, and the establishment of endowed chairs.

Develop the necessary science faculty and adequate scientific equipment and laboratories to provide
competent science instruction.

Provide instructional development opportunities for full- and pan-time faculty through programs at each
institution, including training in effective teaching strategies, distance-delivery, non-traditional course
development, and adult leaming.

By 19887, draft and implement a comprehensive Native education plan in consultation with various
oonstituencios.
Reallocate resources to programs which achieve excellence as measured by external review.

Organize interdisciplinary teams to provide professional assistance to communities.

Achieve agreement between UA System institutions, school districts, and the State Department of
Education as to the levels of academic proficiency expected of entering freshmen.

Create scholarships and other incentives to encourage community college graduates to attend UA
System universities.

Strengthen the study of Alaska Native cultures and contemporary issues through the recruitment of
more Native faculty and students.

Establish carefully defined agreements which articulate vocational education offerings between UA
institutions and high schools, vocational/technical schools, and business and industry.

In coordination with the Alaska Department of Education and local school districts, develop and
Impiement an agenda for education research and continuing education.

Circulate and regularly update a catalog of UA System resources available to Alaskan public school
achers.

include assessment of academic advising in annual faculty review and evaluation, utilizirg input from
students.

Establish goals and objectives in each institution for

granting sabbatical and professional development
leave, and for promoting faculty exchanges.

Support more intemships, assistantships and fellowships for Native students.




FIGURE 5. Actions Cited Most Frequer.dy as Being Achleved
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Establish programs by which students may acquire computer equipment at reduced costs
Include life-long leaming in the mission statements of all UA System educational institutions.

Examine altemative organizational structures, and adopt that which best meets the needs of the people
of Alaska and the missions of the UA System for the next decade.

Seek establishment of a quick-ctart fund in the Govamor's office 1o enable rapid initiation of high-need
programs.

K ) Deliver all academic credit-bearing instruction through accredited units.

Periodically review and revise individual campus mission statements as required to meet the changing
needs of Alaska.

Review and modify institutional  sion statements to specify which professional programs will be
pursued in which institutions.

Define the roles of the UA Syatem institutions and their relationship to each other and to the UA System
tiatewide administration.

Ptan for the funding and acquisition of super-computer services for scientific research, including funding
as "seed money" for grants and/or participation in consortia.




FIGURE 6. Actions Cited Most Frequentiv as No Longer Relevant to the Plan
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Develop a UA System Program Guide which includes complete information on requirements of all UA
System institutions’ degree programs.

Establish short-term professional training courses and workshops to complement longer-term degree
programs in selected fields.

By 1987, draft and implement a comprehensive Native education plan in consultatic: with various
constituencies.

By System policy, require each accredited instituiion to have one general education requirement,
880" major course of study in baccalaureate or associate of arts degrees.

Assess 12 fea......ty of a foreign or Native language requirement for bachelor's degree programs.

Assoss the feasibility of establishing common competency expectations for degree majors acceptable
for transfer across the UA System.

Identify and pursue altematives to new construction including leasing, shanng of school and other public
faciities, .nd purchasae of existing facilities.

Deavelop a comprehensive plan to maximize the UA System's contribution to the productive
management, development and marketing of Alaska's fishery resources.

Expand research and instruction in selected areas of fisheries which will enhance the UA System’s role
§ in development, conservation, and wise use of fisheries resources.

Consider the establishment of an interdisciplinary graduate program and associated research institute
for natural resource and enviconmental policy management

Deliver all academic credit-bearing instruction through accredited units




FIGURE 7. Actions With the Largest or Smallest Response Standard Deviation
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Relerence No. (rating agresment)

Consider the establishment of an interdisciplinary gmdéate program and associated tesearch institute
for natural resource and environmental policy management.

Organize interdisciplinary teams 10 provide professional assistance to communities.

Strength programs in forestry and forest management 10 include development of forests, products,
processing and markats; and to provide increased emphasis on relationships to wildiife habitat, fisheries
protection, agriculture, etc.

Establish common competency expectations for general education courses acceptable for transfer
across the UA System, and institute testing of students for basic competency in reading, writing and
mathematics.

Review, update and strengthen instructional, research and extension programs in natural resources to
ensure integration of a broad range of resource values and associated environments

Achieve agreement between UA System institutions, school districts, and the State Department of
Education us to the levels of academic proficiency expected of enwenng freshman.

Actions With the Largest Standard Deviations
(rating disagreement)

Examine altemative organizational structures, and adopt that which best meets the needs of the people
of Alaska and the missions of the UA System for the next decade.

Seek establishment of 4 quick-start fund in the Govemor's Office to enable rapid initiation of high-need
programs.

include life-long leaming in the mission statements of all UA System educational institutions

Review and modify institutional mission statements to specify which professional programs will be
pursued in which institutions.

Define the role of the UA System statewide adm.inistration through revision of Regents’ Policy, and
pursue it accordingly.

Define the roles of the UA System institutions and their relationships to each other and to the UA
System statewide administration

Attract high quality faculty with expertise in specific fields through nationwide recruiting,
j} competitive compensation, and the establishment of endowed chairs.

Communicate the roles, missions, programs and activities of each institution throughout the System.

ERIC SARE




FIGURE 8. Actions With the Large~t or Smallest Response Rates

! Distribution of Six-Year Pian
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Access and The North: Leadership & Missions: Definition
Excellence Distinction & Pursuit

Actions With the Largest Response Rates

(highest awareness level)

Attract high quality faculty with expertise in specific fields through nationwide recruiting, competitive
compensation, and the establishment of endowed chairs.

Provide increased maintrame and microcomputer capabilities to all UA System institutions to meet
B students’ instructional needs,

B Review programs for need, demend and ability to pursue excellence.
Establish.programs by which students may acquire computer equipment at reduced costs.

Establish policies, classifications and procedures for non-tenure track faculty, including term, research,
visiting, affiliate and adjunct appointments.

Establish goals and objectives in each institution for granting sabbatical and professional development
leave, and for promoting faculty exchanges.

Provide instructional development opportunities for full- and part-time faculty through programs at each
institution, including training in effective teaching strategies, distance-delivery, non-traditional course
j development, and adult leaming,

Eliminate or consolidate programs where needs and demand are lacking, or where excellence cannot be
achieved in six years,

Acticns With The Smaliest Response Rates

(lowest awarsness level)

Increase emghasis on mitigation and reclamation in programs in mining. engineering, and land
management.

Strengthen ¢ ograms in forestry and forest management to include development of forests, products,
processing and markets; and to provide increased emphasis on relationships to wildlife habitat, fisheries
~plection, agrictinure, etc.

Consider the astablishment of an interdisciplinary graduate program and associated research institute
for natural reacurce and environmental policy management.

Review, updnte and strengthen instructional, research and extension programs in natural resources 1
enaure integration of a broad range of resource values and associated environments.

Seek increae >d support for studies of natural phenomena with particular emphasis on post-doctoral and
graduate stucent fellowships and assistantships.

Hold orientation and updating workshops for new and continuing regents regarding UA System policies,
missions, and current and projected programs.




FIGURE 9. Action Rating Differences - BOR/Administrator and Facu'ty Groups
*
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Access and The North: Leadership & Missions: Definition
Excellence Distinction & Pursuit

Six-Year Plan Actions That Received
Significantly Differerit Ratings by
BOR/Administratcr apd Faculty Groups

Seek establishment of a quick-start fund in the Govemor's Office 1o enable rapid initiation of high-need
programs.

Include life-long leaming in the mission statements of all UA System educational insttutions.
Communicate the roles, missions, programs and activities of each institution throughout the System.

Examine altematve organizational structures, and adopt that which best meets the needs of the people
of Alaska and the missions of the UA System for the next decade.

Review and modify institutional mission statements to specify which professional programs will be
pursued in which institutions,

Actively broaden and strengthen inkages between State officials and UA System regents and officers.

Establish policies, classifications and procedure ; for non-tenure track faculty, including term, research,
visiting, affiliate and adjunct appointments

Sevk increased scholarship support from local and regional orgamizations and businesses.
Establish a review process to assure sex and racial equity in admissions and curriculum.
Emphasize the education of Alaskans to bacome teachers in Alaska’s schools.

Deliver all academic credit-beanng instruction through sccredited units.

Establish programs by which: students may acquire computer equipment at reduced costs

Annually identify legislative prionties and formulate a legislative agenda.
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ASSESSMENT STATISTICS ON SIX-YEAR PLAN ACTIONS

This section contains the detailed survey statistics for the Actions of the Six-Year Plan. Each of the
thirty-one Six-Year Plan Objectives comprises a single-page table of text, charts, and statistics containing
the assessment results for all the Actions that fall under it. The four parts of this section are: 1)} the table
key and definition of terms, designed to assist in interpreting the tables; 2) tables grouped under the
general Six-Year Plan heading of Access and Excellence; 3) tables grouped under the general Six-Year
Plan heading ot The North: Leadership and Distinction; and 4) tables grouped under the general Six-Year
Plan heading of Missions: Definition and Pursuit. It is intended that these detailed tables function as a
basic reference and workbook guide for the President's Six-Year Plan Revision Committee.

Iable Key and Definition of Terms Used

Each table that follows provides a easy reference to the assessment of progress made on each Six-Year
Plan Action as compiled from survey responses received from 64 University Regents, statewide and
campus administrators, and campus faculty administrators.

At the top of each page is a descriptive listing of all the Actions that are included within an particular
Objective. This Objective as well as the Goal it falls under are described also to assist in interpreting the
detailed statistics and supporting factors that are presented at the bottom of the page. An attempt was
made to make each table as fully self-contained as possible without the need to simultaneously page
through the Six-Year Plan document when using this report.

The four charts included in the middle of the page give the reader a general picture of the relative
progress score given each Objective or Action of a Goal, as well as each Action by a number of
respondent strata. Al ratings on these four charts are derived from Action arithmetic mean scores. For
the chart on Ratings of All Objectives of the Goal, this means that each Objective rating is a calculated or
composite score obtained by combining all the raw survey scores of the Actions ihat happen to fall under
it. Look atitas if all the Action raw scores within an Objective were rolled up to produce the Objective's
rating. The current-page Objective is signified on the chart by the colored-in circle. For the chart on
Ratings of All Actions of the Goal, the relative ratings of the current-page Actions are graphically compared
with all the Actions of the single Goal they fall under. The current-page Actions are once again denoted by

colored-in circles. The bottom two charts show current page Action ratings by various survey respondent
population strata.

The bottom of each page contains the supporting factors that were listed by respondents to support their
survey assessment scores. These factors have been enhanced with the inclusion of increment data from
the Statewide Budget Office FY89 and FY90 Budget Request, data from the Statewide Office of
Institutional Research Statistical Abstract series, and data from the Statewide Assembly Enterprise and
Excellence report. A definition of terms for the detailed statistical section follows.

DEFINITION OF TERMS
Action Arithmetic mean of all Action survey scores for the Goal the Actions fall under
Composite or the Objective the Actions fali under. Possible scores ranged from 1 through 5
Score where: 1.00 - represents an Action that was achieved, 2.00 - an

Action that made significant progress, 3.00 - an Action that made some
progress, 4.00- an Action that made no progress, and 5.00 - an Action that lost
ground over the two year period 1986-88. Action composite scores were
used to determine if a statisticelly significant difference existed between the
arithmetic means of raw Goal or Objective scores and derived Action comoosite
mean scores.




DEFINITION OF TERMS (continued)

All Actions of
the Goal Mean

Action composite score for the Actions that fall under the Goal.

Ali Actions of the Action composite score for the Actions that fall under the Objective.
Objective Mean

All Actlons of the Action composite score for all of the Actions of the Six-Year Plan.
6-yr Plan Mean

Actlon Arithmetic mean of all Action survey scores for the Goal the Actions fall under

Composite or the Objective the Actions fall under. Possible scores ranged from 1 through 5

Score where: 1.00 - represents an Action that was achieved, 2.00 - an
Action that made significant progress, 3.00 - an Action that made some
progress, 4.00- an Action that made no progress, and 5.00 - an Action that jost
ground over the two year period 1986-88.

Mode The Action survey response value cited with the greatest frequency.

Rank Rank of an Action arithmetic mean within the set of Action means nat fall under

Within the Goal. A rank of 1 is assigned to the Action with the lowest arithmetic mean

Goai (1 - xx) score. Remember, the lower the Action mean score the more progress that has
been made on this Action. Rank values range from 1 to xx, where xx is the total
number of Actions that fall under the Goal

Rank Rank of an Action arithmetic mean within the set of Action means that fall under

Within the Objective. A rank of 1 is assigned to the Action with the lowest arithmetic

Objective mean score. Remember, the lower the Action mean score the more progress

that has been made on this Action.

Ratings Arithmetic mean of all Action survey raw scores or Action composite scores.

Response The percentage of non-blank responses for a particular Action. includes all of

Rate number "6" responses on the survey, responses which indicated the Action
was no longer applicable.

Stratified Non-overlapping sub-populations were developed to better analyze survey

Sampie results. in the first case, three strata were developed to enable response
analysis by the multi-campus institutions of the University System - UAA, UAF,
and UAS. In the second case, two strata were developed to enable response
analysis by Faculty Administrator or BOR/Administrator groups. The Faculty
Administrator stratum included all deans and department chairs. The
BOR/Administrator stratum included all Regents, Statewide administrators and
campus administrators.

Supporting Any fact that supports the assessment score given an Action.

Factors

X.X.X.X Action numerical designator. The first number represents the Six-Year Pian

Element the Action falls under; it ranges from 1 to 3; thare are 3 Elements in
the plan. The second number represents the Goal the Action falls under; it
ranges from 1 to 4; there are 10 Goals in the plan. The third number represents
the Objective the Action falls under; it ranges from 1 to 6; there are 31
Objectives in the plan. The last number is the Action number; it ranges from 1
to 7; there 116 Actions in the plan.
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ron et o donn e bt diver by withee tha UA Sy alom

1y I L R N N N T LT | qeiv rab educahon across tho UA Ly sty

1.1.1.1 ACTION 2{ System policy, require each accredited Institution to have one general education requirement, regardless

the major course of study in baccalaureate or associate of arts degrees.

1.1.1.2 ACTION Establish common competency expectations for general education courses acceptable for transfer across the
UA System, and institute testing of students for basic competency in reading, writing and mathematics.

1.1.1.3 ACTION Estabiish System policy that all UA Associate of Arts degrees meet the general education requirements at
any UA university.

1.1.1.4 ACTION Assess the feasibility of a foreign or Native language requirement for bachelor's degrae programs.

1.1.1.5 ACTION Include transcultural perspectives in appropriate courses and curricula, and assess the feasibility of requiring
an introductory course in Alaska Native cultures.

11.1.6 ACTION Expand Engiish language instruction for students whose first language is not English.

Ratings of All Objectives of the Goal Ratings of Ail Actlons of the Goai
Progress [¢]
o o

o ° o oo©O

s\ o)
a Ayerage of Al o e\ o o
hd Actons of Plan ) ~ o]
3.41

111 1.1.2 1.13 1.14 115 1.16

Action Ratings by Organization Group Action Ratings by Function Group
4.00

UAA Average of Al o

Actions of Goal e sy ey
/ 357 c/
BOR &
. D\cr/n ADMIN

UAS

Some
Progress 3.00

1.1.19 1.1.1.2 1.1.13 1114 1115 1118 1.1.1.1 1.11.2 1113 1114 1115 1118
Statistics and Supporting Factors

ACTIONS -
11 1114 1115

ALL ACTIONS OF THE
Objective  Goal  6-yr Plan

Arthtnaic ear
Sardend Duvistion
Mwm“
Rarik Withirs Goe! {1:23)
mmml'm" e

1.1.3.1 { Not appropriate given uniqueness of three muit-campus institutions / Now have a baccalaureate core requirement.
1532 1 Much more cooporlﬂonmn m& mnd : wnoodod / Agreed on common piacement test at UAF / ASSET Testing has begun / Need System retention study /
1.1.1.3 | Good ink between urban campuses and branches / More work on Vo-Tech AAS general od requirements nesded.
1.1.54 Thumtummmmodlonlylumcororoqulnmmmummklngﬂsmopﬂm/UAF has done / UAF core curriciium
s compieted / Is & requirement in UAF international Business Program / Not appropriate, should be dropped as an Action of the Six-Yesr Plan.
- 1.1.3.8 ] Not appiicable, should be done by cultural extre-curricuier programs / in UAF behavioral sciences / Revised baccalaureate degree requirements

1434 Multlndudomrulwdom/UAFlpodamplulpoommmlESLomnlundlhavommumborolESLcwmmOfumaecrunlean
_ mtanu'WmmofESLdummmmwm13(msn:Abm.
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1.1.21

1.1.22
1.1.23

1.1.24
1.1.25

I YR ;vr':mn excolloncn and diversity wthin tho UA Syotem
AN I ]

Ty undergeadu da and graduste programes vath pncial attention to profesaion.l pregrams i UA bystem

ACTION Review and modify institutional mission statements to specify which professional programs will be pursued in
which institutions,
ACTION Review programs for need, demand and ability to pursue excelience.

ACTION Eliminate or consolidate

programs where needs and demand are lacking, or where excelience cannot be
achieved in six years.

ACTION Reallocate resources to programs which achieve excellence as measured by external review.

ACTION Provide increased mainframe and microcomputer capabilities to all UA System institutions to meet students’
instructional needs.

Ratings of Ail Objectives of the Goali

No Ratings of Ali Actions of the Goal
Progress 400 [}
° ® oo
11
(o) o ©O
o oo 1 O
o oo ,.‘ ! o© o
[
A of All o fo) 1 0
................................. ...Acmrman 5 ’1 ; O o
3.41 ! 1
! |
‘ I
Some !
3.00 [
Progress 14 112 113 114 145 118 .
Lost Actlon Ratings by Organization Group Actlon Ratings by Functlon Group
Ground 5.00
Average of All
No Actions of Goal
Progress 4.00 3.57
P
oo N> A\
Progress 3001 0, /
/ BOR &
UAS ADMIN
Significant ,
Progress ) 1.1.2.1 1.1.2.2 1.1.23 1.1.24 1.1.25 1.1.2.1 1.1.2.2 1.123 1.1.24 1125
Statistics and Supporting Factors

ACTIONS ALL ACTIONS OF THE
1122 Objective  Goal  6-yr Plan

o w
Ra$3.8

w.huadmeobdomw&mnowmlulommmsmmm«mmw-nmlnwmmndtoudmspmnmdupuanonIUAF
manegement has eamned AACSB nocreditation / Need 1o stress distinctions beter/ Confusion st oxisis especially with UAA public policy and
business Ilmaddmud\ofmmmmmdmumusmau-bmwcmﬂmlRogonn‘pouquouuly‘u.
memcmwmobdommISammlwohswwWorklMommonano-TMInnmuym1987-68/Funhor
Monlﬁspdorbmlm@.uim;ultumnm;m:wmswdnmnwOnholdduobmtrucmrlnolUAAwmpbbdmmmrww.
8/ UAF suspension of some behavioral science programs / Not applicable bacause
excelience is not a facior in these decisions / FY80 UAF suspension of AAS programs in drafting, eiectronics, petroleum, Yuplk, justics, Info tech /
anwMMdWmmmnwW(msmmm.
TmmbnnnomulymmnmmmnmmmmﬂmmmsMhUAF.ocldworleotmouuwmgprmmmlumg
Mdmnmmnv!/mwmmmmmmuzmmm.m I8 not a factor in these decisions / Budget
realiocations in FY87 and Y88 / Much more work by the stait and Regents needs 1o be done.

FY90 Request - UAF NSF NET Communications Link $75.0 / FY90 Request - Acad Comp Maint UAA $91.2, UAF $114.8, UAS $54.0 / FY89 Approp -
mmEqWRophounomw&'M.o.UAFtazs.a,UASlzo.OIFYsoApprop-UAFCotnpumMa!nt $55.0/ FYe9 Approp - UAF Rural College
mmttommuoﬂmwmm/mewmdmw.wmmmIUAFVanmuwml
Nommmwmlnknmhmmudemmwummmlonldo/UAchupplloouuoosmwlyup.
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A excc b o and diveroity vathrn tho UA Syatem

e respansivencs s andantegration 3t voc sbonal and tec hinic ol oduc ation

1.1.3.1 ACTION Improve review criteria for determining the continuation of vocational programs, for instituting new ones, and for
discontinuing others.

1.1.3.2 ACTION Seek su;;pon from the private sector in promoting vocational technical education, including business and industry
partnerships.

1.1.3.3 ACTION Establish carefully defined agreements which articulate vocational education offerings between UA institutions
and high schools, vocationaltechnical schools, and business and industry .

No Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
Progress 4.00 (o]
o (o) '. o
(o] ] (o] 0
® (oI o) *
o 0 © \JoOo
~ Average of Al ° [o} ° . o)
hd Actions of Plan 0 O
3.4
(o)
Some 3.00 I
Progress 3. 19 192 113 194 115 118 hd
Action Ratings by Organization Group Action Ratings by Function Group
No 400 O— O 5
Progress UAF FACULTY
UAA
B \ / /
A of All
357 BOR &
ADMIN
Some
Progress 3.00
1.1.3.1 1.13.2 1.1.33 1131 1132 1133
Statistics and Supporting Factors

ACTIONS
1131 11132

ALL ACTIONS OF THE
Objective  Goal  6-yr Pian

3151 FYuApptop-SPSvacEdQuid(-smtzoo.oISWVo-bchcoordlmungomeo]unullbulhod/UAsmmodbutwwUAFnoproonuornmﬁvo
. mmlSWvo-behmmmmmmoMmodbdomnpon/\Mlluomnson-mhmuonlm/confuclonmmduo
10 restructuring / Must link program offerl anmpmmdudmto/we&a?vo-ted\dowuwmmmudby17%(msmAbstraq)
11.3.2 | FY90 Request - UAS Small Busingss incubator .1/FYGOApprop-UAFMMMEnngoehAulst/FYasApprop-UMEmomduchdrsao.OIF\as
Appmp-SPSVocEdthsuntzoo.O/Kmudolngoood/UM'lmPTsdoamb/UAs-Gmn'anokaprowm/Hnuummngm
mmmﬂnmmmdlmumwppon/mymhﬁwbmlltoomntodounnlnoyot/Flmooalmdlfﬂamto
mpmmmwmmhmmwmmcammwpmmmlmw.
11.43 | FY90 Request - SW Vo-Tech onm&nh&w.o. MAPTS SE Mining $150.0, UAA Facul and Labor Pool $539.0, MSC Faculty $47.4, IC Health Science
, $50.0, KEC Nursing $29.8, PTS Labor Pool $26.0. UAA Equip Repiace $107.8, KPC Electronics Faculty $21.0, UAS | Business incubator
uod/FYNAW-SPSVocEdmsan&oo.o/mquMpmmFvwbmumooonbdwmlmyot/momupmprlomyust/
hwmthmlomn1“7-88/UAA-denoosmoolDbmamomt/UAFch-NunoPubllcsaw:-mhlnglmnywork/
Fall ‘868 10 Fa ‘87 UA System vocationak-techyical credit course ciass sections decreased from 1,60110 1,153 - or by -28% (sed Stat Abstract).
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bt ution Y progrim s dong o and divioraty within tho UA Systom

mproya thivquatly o avatbabn

ity of teacher aducation programs tor current and riew oclemantary and secondary school teachers

1.1.41

1.1.4.2

1.1.43

ACTION Develop and impiement a systemwide plan to strengthen the commitment of UA institutions to the preparation of
teachers for Alaska's schools.

ACTION In coordination with the Alaska Department of Education and local school districts, develop and implement an
agenda for education research and continuing education.

ACTION Emphasize the education of Alaskans to become teachers in Alaska’s schools.

No
Progress 4 o

Progress
Lost
Ground
No
Progress

Some
Progress

Progress

Significant 2.00

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal

(o] 8]

(o]

o [ o fo} I\oo

(o]
" Average of All o (o} o ()
hd Actons of Plan [e) O
kX3

3.00

1%
1.9 192 113 114 145 116

Action Ratings by Organization Group Action Ratings by Function Group
5.00

FACULTYO—
UAF®— .

Average of All oot

Actons of Goal =
UASE— 357 BOR & .
3.00 ADMIN

1141 1142 1.1.43 11419 1142 1143

1141
1142

1943

ACTIONS
1142

ALL ACTIONS OF THE
Objecfive  Goal  6-yr Plan

FY90 Request - UAS IC Mt Edgecumbe Credential Endorsement and Teacher Ed $27.4/ FY89 Approp - UAA Special Ed Program $50.0 / Too early must
peot UAF mmcwmwmzodm/mmoommmmponm by whom / Wil improve as UA focus moves away from logistics of
Aro':trm:turlng / Will see measurable progress by FY90 / Out-of-state teacher recruitment continues, UA educated teachers not esagerly sought out by

FY90 Mmt-UASICMEdmmbocrmw Endorssment and Teacher Ed $27.4/ FY89 Approp - UAF Rural Col Enhancement $226 9/ The

futures conference wikl discuss / smmomlnyAKNghld\oolgnuwmpoormmandEngllmskluolMomhryouppomormlom
WIUAMnmmmmmmnwmhmhmlmmw-momemododlnnwucmdngmhduumddoﬂvery
[

mupwmmdgmbuwmmmmmmmumw tos.
FYS0 Request - UAS IC Mt Edgecumbe Credentiel Endorsement and Teacher Ed -4 / FY89 Approp - UAF AK Native Language Center $115.0 / UAF
trying to emphasize this year / UAF X-CED program focus / FY86-87 UA System education degree reciplents increased by 24% (see Stat Abstract).

" ERIC

= A i Tox Provided by ERIC

W

-

18 23




e anddiveraly vt the UA Syatm

Chmco edacation e UA Sy stem e titotion,

1.15.1 ACTION Develop core instructional programs to include competent science instruction.

sciences instruction,

1.1.5.3 ACTION Assess the feasibility of increasing the sciance requirement in general education curricuia.

1.1.5.2 ACTION Develop the necessary science faculty and adequate scientific equipment and laboratories to provide competent

No Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
4.00
Progress "r
o ° o 0 1 ‘\
|
o o O
(o] (o) °
o %0 © °©°% o
o Average of All ° o) o o o
Actions of Plan (o] Y
3.41
Some °
Progress 3.00 —O
1.1 112 113 1.1.4 115 1.1.6
Action Ratings by Organization Group Action Ratings by Function Group
Lost 5.00
Ground
FACULTY
No
Pmgress 4-00 UAA
UA3 - BOR&
Al ADMIN
Actions of Goalj
357
Some
Progress 3 o9 r
1.1.5.1 1.1.5.2 11453 1.1.5.1 1.15.2 1153
Statistics and Supporting Factors
) B ACTIONS

1152 . Objective  *Goal

ALL ACTIONS OF THE
6-yr Plan

| FYS0 Request - UAF Biochem-Molecular Biology $346.0 / Need natural
’ instruction needs more / Beginning now, but It must ivoive the
education and away from remedial science education / Fali
| . from 1,418 10 1,223 (-14%), the largest decreases occu
COMPUINT acience (+21%) (see Stat Abstract).
FY80 Request - UAF Biochem-Molecular Blalogy
&t UAF needed / Equipment, faciites, and
hampered by & lack of funds /
science hurt progress
FYS0 Request - UAF

public school system if Alagka is to move toward & competitive

software, mainframe and s acoess / UAA

Biology $348.0 / included in new UAF core requirement review in 1988 / Need more

science fackity at UAF for more progress / UAF research is & major emphasis,

‘08 1o Fall '87 UA System number of science and math credit cour.e ciasses decreased
rred in General Science (-40%), math and statistics (-21%); the greatest increase ocourred in

M.OIDodmlnhbhdIMImoqulpﬂnm modernization needed badly / Natural Sciences bullding
faculty have deteriorated / FY89 budget gave N0 support 10 science instruction / UAF priority focus butis

UPSrCOmputer wrnover in math and
/UASmmmumwmmm.nmmubIUAmenmm1orpny|la.

Blochem-Molecular recogn
mm\mhmmmpmuonpmemlwwmammmmndpbmwwm (see

level of science

ition or reward for good

Stat Abstract).
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Achiove e ttotiona and program excolienc o and dlver<ity within tho UA Hyatem

11 it Tive Iprove odacation Inthe an and Lesnco of communi ation and intormation

1.1.6.1 ACTION Develop core instructional programs to include quality instruction in reading, writi , speaking and
communication ofquamitatpiv":ginfonnatbn. qualty ™ "

1.1.6.2 ACTION Provide instruction on the nature and uses of data, information, analytical methods, and information systems.

1.1.6.3 ACTION Provide instruction in the techniques employed to seek, anzlyze and communicate data and information,
including library reference searches, use ofy data bases, statistical analysis, computerized summarization and

analysis, etc.
o Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
Progress 4.00 [¢)
o o] o o
o o ©
o oo © °©° 4
ot o) o \9
~ A f All )
S P 5 o v
34
Some °
Progress 3.00 —0
1.1 112 113 114 118 116

Action Ratings by Organization Group Action Ratings by Function Group
Pm’;?  as 400

UAA

FACULTY
Average of All o\
357
'\$< .
ADMIN

e ‘_\
Some
Progress 3.00 —

1161 1.16.2 1163 1.1.6.1 1.16.2 1163

Statistics and Supporting Factors

ACTIONS .
V61 1162 1163

ALL ACTIONS OF THE
Objective  Goal 6-yr Plan

Doviation:
- ank Within Gost [v23) |

Supponting Pactors .

‘1,18 | FYSC Request - UAS Math and Communications Faculty $64.4 / FY89 Approp - UAA Debate Team $70.0 / Supplemented by student newspepers, UAF

| eampuummuMcundUMAKqnmﬂymlm/hunyplmmmdlnmbmmnﬂmlngnforswmnncodouvory/UAFpanotmuhr
meounu/ToormnymdonummeonewmuwmTMWymlwmlm!mmm.dohcﬁms.awmmhmw
level reading material / Reduction in developmental math and English staff / Sesk articulation agreements with public schools 1o transfer as much
developmental or remedial mmmnhwmmnmmummlmuboduwsudllupoanngducuuonFmes

w182 FYOOR.quuw t-mmmmm/MmmeA. msmdemmMmeM.a.Pwstthgndeanymn/
. part ar core courses more htened academic computer support 1o heip | the classroom /

N mmmammmmmm}ummawpnmwunngg mn.;)upmbmm

1183 FYOOMnct-UASIhIhandCunnmnhﬂomFWtymA.UASM-SdmIMMFIw .8, PWS Math and Computer Sci Faculty $48.1/
. TmlmngtuhnnprovmhGNOSIS/UAFunofmuI.mm/SAS—SPSS—DIS and other software enhance the analysis and use
of data / K-12-pos coordination begin porsmlnmmbdmmmsmd..dmmmuh1m/Moroproonu

If provided increased support for library materials / Y85-86 UA System lbrary expenditures decreased by 2% (see Stat Abstract).
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1.21.2

1.21.3

1.21.4

1.21.5

ACTION

ACTION

ACTION

ACTION

ACTION

..

byoh qerety T

Attract high quality faculty with expertise in
componmlgn. and the establishment of ¢

Provide instructional deve
institution, including training in
development, and adult learning.

Establish goals and objectives in
for promoting taculty exchanges.

vontadenta ta g

oo e Lalbratesles tuat aoed Locial pote nnal

ic fields through nationwida recrulting, competitive
wed chairs. i i

lopment opportunities for full- and part-time faculty through programs at each
effective teaching strategies, distance-dslivery, ncn-traditional course

each institution for granting sabbatical and professional development leave, and

Establish policies, classifications and procedures for non-tenure track faculty, including term, research, visiting,

affiliate and adjunct appointments.

increase representation of female and minority faculty, especially Alaska Native faculty.

6.00

Ratings of All Objectives of the Goal

Ratings of All Actions of the Goal

4.00

(o]
Average of All
Acuoga of Pian
41

Some
Progress

121 122 123 124

Action Ratings by Organization Group Action Ratings by Functlon Group
Lost

Ground

UAA

FACULTY

UAF

e/
K

1.2.12
Statistics and Supporting Factors

ACTIONS
1211

BOR &

ADMIN \\
Average of All

Actions of Goal
3.64

No
Progress

Some
Progress 3.00

12.1.9 12143 12.14 1.2.1.5 1219 1.21.2 1.21.3 12.14

1.2.1.5

ALL ACTIONS OF THE

1212 5 Objective  Goal  6-yr Plan

FY80 Request - COMP Market Based Compensation $2,500.0, COMP Pay Adj $5,000.0 / FY89 Approp - SPS Staff Benctits Specialist, COMP Market Pay
Adjustments $1,5¢9.0 / Faculty-Staff salaries are becoming less competitive with Outside / Endowed ciairs at UAF (Chapman chair by BOR poticy
10.09.01 funded by state and private at $90,000 per yr), UAS (Egan chair funds to be collected from private sector), UAA (Atwood chair $100,000
prmmmuonpuyr)lﬁoormm.dovh1mmm-buodmmmu4mmwmnoooumommlylm/FWG-WUASanFT

dmudbyﬁ%.mmboro'PTWrylmdbﬂ%(msmmm.

inciuded in the new tenure and promotion policy that is under

consideration / Policy

AMMOMMMlsnotoﬂocﬂvomugh/EMmbbofoamdondlndemlémphwnAth-m:/UAthmtaculty

hired in elactrical engineeri
proportion

Ing / Achieved as significantly more women and minorities have been

hired the iast wo years / FY86-87 FT female faculty

incremsed from 27% to 28%, PTdocrmodlmnSO%b“%/FYao-nFTmlnomyandnllonhcuﬁypfoporuonmmnocoommtat
17%.P‘I‘doernupdlrom12%!)10%/FY00-07FTNauvohcmypmpomonlmnodms%m7%.P‘I‘doamedms%m4%(smmnct).
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1221 ACTION Increase markating and recruitment through tuition scholarships and institutional participation in student
searches and high school honors programs, summer institutes, etc.

1222 ACTION Support the Alaska Student Loan Program, inclusion of part-time students, and incentives to encourage students

to attend Alaskan colieges and universities.

1223 ACTION Create scholarships and other incentives to encourage community college graduates to attend UA System

universities.

1224 ACTION Establish, employ, and publicize procedures for advanced high school students to enroli in UA institutions for

on-campus and distance-delivered instruction.

1225 ACTION increase knowledge of and access 1o financial assistance through needs-based programs, scholarships,

assistantships, fellowships and work-study programs.

1.2.26 ACTION Provide each Alaskan high school student with information about UA System colleges, universities, and program

oppontunities.
Lot Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
Ground 500
(¢]
No
Progress 4.00 (o)
o o 2 o
oS \\ ] % o
® o S\ O
Average of Al 0 oo & 00° o
‘Acbons of Blan v o A%
3.41
Progre 3.00
o 1.21 122 123 124
Action Ratings by Organization Group Action Ratings by Function Group
Lost 500
Ground
Avmﬁ'of All
™ EACULTY Actions of Goal
Progress 49| uaa /rl’q\ 364 \
\ BOR &
UAS ADMIN \,——\'
Some UAF
Progress 3.00
1221 1222 1223 1224 1225 1228 1221 1222 1223 1224 1225 1228
Statistics and Supporting Factors .
) ACTIONS LL ACTIONS OF THE
o 1220 1222 12247 1225 1220 Mncnvn Goal  6-yr Plan
Anthmatic Meen 342
Mode - . - 3
SlatdhedOovietion : 1 0. . X i ) 083
Rate: 5%

P sk ceogw | % 3 . L% |
_:‘l_._&t_;_i FY80 Approp - UAS Financial Ald $33.9 / UAA siightly increased number of scholarships / UAF RAHI and other individual honors programs are very
e successful / UAF - Rotary invernational student sxchange program has 60 students attending UAF in FY89 / UAS established & number of new
R scholarships / 1987 WEIO nition walvers / FY86-88 Native student credit headcount proportion decreased from 8% 1o 7% (see Stat Abstract).

1232 | State loan program cuts will iesuit in MOre srude; its staying in AK / FY87-88 proportion Of AK Student Loan recipients attending UA fell from 37% to 36%
1283 | s R LS L S0 SISy

ons s 8! ng ‘comm coliege graduates’ 10 wo-year program graduates.’

123_‘.4 W-Nmsmmwwmodsmmmeymnlm‘tKPc tuilon agreement with area public schools / S tatewide Assen ibly
o report ‘Enterprise and Excsliences’ distributed 10 ail AK public schools.

5228 | FY00 Request - UAA Res-Grad Studies Admin $100.0, UAA CAS Grad Assistantships $136.0, UAA CAS Siudent Assist $50.0, UAA Student - Minority
ER Services $220.3, UAA SPA Acoess for AK Natives 10 Justice Careers $8.6, UAF Grad Assistantships $700.0, UAF Fisheries Assistantships $200.0,
e UAS Minarity Student Recruitment-Remntion $107.8 / improvement nesded in UAF Rural Cot'sge.

t 1228 UA_FMNWMIKPCM Info 10 high schools / Sta*swide Assembly report 'Enterprise and Excellence’ distributed 10 all AK public schools.
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Establish, offer and encourage faculty participation in workshops on student academic advisement and course
transfar gvaluation.

1.23.2 ACTION Include assessment of academic advising in annual faculty review and evaluation, utilizing input from students.

1.2.3.3 ACTION Provide faculty advisors with computer access to student academic records to improve advising and to ensure
prompt transfer evaluations.

1.2.34 ACTION Establish placement and achievement testing programs to assist i acacemic advisement.

1.23.5 ACTION Develop materials and processes to inform faculty advisors and students of on-campus and distance-delivered
courses, and of alternative options for earning credit.

1.2.3.6 ACTION improve academic advising for ali students via data bases, brochures, program guides, and audio conferencing,
with a special emphasis on students residing at a distance from campuses.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal

Lost
Ground 590
(o]
No
Progress 4.00 (o] o
(o] (o] ®
O O o 7\ [ ]
70 O
AL ° o o ® e o
Al ol (SJ
Aol OO g
3.4
Some
3.00
Progress 1.24 122 123 124
Action Ratings by Organization Group Action Ratings by Function Group
Lost 500
Ground
No 4.00 Average of All
Progress BOR & AcﬂonalofGoal
ADMIN A 64
o
FACULTY V
Some
Progress 3.00
1231 1032 1233 1234 1235 1238 1231 1232 1233 1234 1235 1236
Statistics and Supnorting Factors
ACTIONG ALL ACTIONS OF THE
1231 232 37 g2z 5 ’ Objoctive  Goal  6-yr Plan
Arthmatic Maen |
oy
WRN: %
ark Wb ol (12
Buppaning Frctors

3234 { UAS heid taculty advising workshop / UAA designated & full-time faculty advising coordinator / Restruciured advising center st UAF showed progress.
1232 | Some UAF tacully dm;;;m lbll;t.y.: :.v:nn them as tsachers / Faculty senates incorporating into campus procedures / Though part of yearly UAA
1243 | UAA taculty access 1o SIS has increased, Mng'holpod / UAF facuity advisor use of SIS not available by UAF A&R / Semester advising reports available.

'1.23,4 FY89 Approp - UAS Academic Adviaing-Student Assessment $38.4 / UAA ASSET festing not avaliable 10 all students / UAS Piacement and achievement

- 1238 | Fvae Approp - Academic Agvising-Student Assesament $38.4 / UAF NWC expanding to more regione!
' . not taking full advantage of SIS yet/ UAF Rural has much expsrience in doing

1238 | FY80 Request - UAA Student Health-Ed Cnitr $101.7, UAA Student Placement Office $116.6, UAA
. UAA Student Svcs $220.3, UAF Retntion $192.0 / FY89 Approp - UAS Counseling-Health Srv $80.7,

this well / To be In SW Assembiy's
Outreach-

mthgwmnsllmﬂnomhrlUMuudbdmnmtmulASSErMltUM/P-nofUAFldvlsIfuoonmpoucy.

sites / UAF registration and advising procedure
‘Opportunities’ publication.
Retention $165.8, KPC Recruitment $10.4,
UAS Academic Advising-Student Assess $38.4,

mmmm/smpmm-mngmumpmmwuwm priority increments / Rursl colleges loat student services siaf!.
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1.2.4.1 ACTION Review, refine and implement institutional pians relating to student development in campus-based and
distance-delivered phrgglrams. plan ™

1.2.4.2 ACTION Enhance campus student housing programs to improve the intellectual, cultural and recreational iife of students
On campuses.

1.24.3 ACTION improve intellectual, cuitural and recreationa! opportunities for part-time and non-resident students.
1.2.4.4 ACTION Provide student services appropriate to each institution's mission and constituents' needs.
1.245 ACTION Provide opportunities for students to ieam about and experience culturai settings different from their own.

Ratings of Aii Objectives cf the Goali Ratings of Aii Actions of the Goai

dasty so0
(o]
No

Progress 4.00 (o] o

(o] n o o (o]

(o] ° (o) OO e
(o]
o) O O \ A\
Average of All L o0 ~ -
Aaiogs of Plan O O .'—.
41
Some
300
Progress 121 122 123 124
Action Ratings by Organization Group Action Ratings by Function Group
daty o0
Average of All
No 400 UAA Actions of Goal

Progress FACULTY de4 \

BOR &
Progress 3.00 ADMIN

Significant
Progress 2.00

124.1 1242 1243 1244 1245 12.4.1 12.4.2 1243 1244 1245

Statistics and Supporting Factors
' ACTIONS .
1241 1242 1243 1244 1245

ALL ACTIONS OF THE
Objoctive  Goal  6-yr Plan

1245 ] UAF uUpper division and graduate distance delivered course quality questioned / UAF more accomplished since CCREE units became part of the Rural
' ColbgolFYoa-nUAFCumpondomsnummmmmmdnrmnmwm1,mn1.900(+12%) {see Stat Abstract).
1.24.2 { Additonel traditional dorm structures needed / UAF NANA house for Native students / FY&7 dorm occupancy rate was 95% (see Stat Abstract).
1.243 1 FY®0 Request - UAA Athietics Travel and Non-Revenue Sports Sppt / UAF Summer Arts Festival / UAF access is major problem because of parking
especialty critical during extremely coid weather / UAF sports facliiies are 1960's vintage / Rural colleges have mited Opportunities for this.
- 1244 1 FY00 Request - UAA Swdent Svcs-Minority Svc $220.3, USA CAS Student Assistants, UAS Minority Student Retention-Recruitment/ Too much UAF
N emoomnboutmdoqu.eluolbrolonmdomvaKNaMnudonnlAwofmmrlanUMFYw-aanducuonlnmdontmlms
, $iaf! has resuited in poorer services to students / UAF needs full-time foreign student advisor to meet intemational students’ needs
124.5 { UAA cooperative arrangements are not pursued aggressively enough / UAF Festival of Native Arts / UAF core course discussions include this factor / Need

& reverse RAHI taking urban students 1o rural settings / UAF joint agreements with Gifu, Nagoya Gakuin, Hokaido, Hellongjiang, Copenhagan, McGill
and Tokal universities.

Q
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s truche o progs e, throuah improved articulation o cftective delivery cystemes maote ¢ost=nffective facities,
' ot inaloan

.
1 SOEUTIVE Bt h bt ot Lt b en UA Systemnsitution

1.3.1.1 ACTION Assess the feashility of establishing common competency expectations for degree majors acceptable for transfer
across the UA System.

1.3.1.2 ACTION Cavelop a UA System Program Gu

! ide which inciudes complete infrrmation on requirements of ali UA System
institutions' degree programs.

o Ratings of Aii Objectives of the Goai Ratings of Ali Actions of the Goal
Progress 400 p °o
° %o
o o o °
Some o] 00
Progress 3.00 o (o]
Significant , o, O
Progress 1.3.1 132 133 13.4 135
Action Ratings by Organization Group Actlon Ratings by Function Group
Lost y
Grourd 5.00
UAS
Progress 400 BOR &
y UAA ADMIN —_
o—
UAF.\ FACULTY —f
—_—
| Averageof All
Actions ot Goal
Some u;‘.ai
Progress  3.00
1.3.1.1 13.1.2 1.3.1.1 1.3.1.2
Statistics and Supporting Factors
ACTIONS 1 ALL ACTIONS OF THE,
. 1311 1 312 Objectivo  Goal  6-yr Pian
Arthmatic Muen
Rank Wit .
Rank Wihit Gonl (3-18) ]
Buppoeitig Faqtors

1.8.3.¢ { Through restructuring, new muit-campus instutions struggied through common campus course numbering schemes need to aventually make a
systemwide common numbering scheme for lower division

core coursss / UAF nanagement school requires .. '~ certain situations / Facut
senates are Heginning work on this. o Y

13,2 | Through restructuring, new muiti-campus institutions struggled through common campus course numbering schemes - 1:9ed to evantually make a
systemwide common numbering scheme for lower division core courses / Dratted GNOSIS project at one time wi 8 to do this / Catalogs Of UAA, UAF

Ilml UAS ;I':“ldy :uo this coliectively / Hasn't restructuring eliminated the real need to do this / Statewide Assembly nublicatio 1 ‘Opportunities’ will
ncorporate this action.
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o apro o through epresod arhicudabion, mora effec hive detivory systomes more costoftectiva tacilitios,
vor tintore ahonal techmoto e

At uiation between tha UA Gystem and Alaskan public schoot, -

13.21 ACTION Achieve agreement between UA System institutions, school districts, and the State Department of Education as to
the levels of academic proficiency expected of entering freshmen.

13.22 ACTION Circulate and regularly update a catalog of UA System resources available to Alaskan public school teachers.

Ratings of All Objectives of the Goal Ratings of Al Actions of the Goal
No 400
Progress Y -9
o (o]
(o]
| AverageofAn 5 5 o 0 00
Acnonal::l Plan o o o [ .
Some (o] (o]
3.00 (o]

Pronress o

Significant 200 0

Progress .31 132 133 134 135

Action Ratings by Organization Group Action Ratings by Function Group
e, s
UAS &— FACULTY
o .
UAA
BOR &
ADMIN
Average of All
Actions of Goal
.31
Progress 3.00 2
1321 1322 1321 132.2

Statistics and Supporting Factors

ACTIONS
1321 1322

- ALL ACTIONS OF T‘HE
Objective  Goal  6-yr Plan

Bupposting Factors

1821 A better job in educating at the K-12 level is desperately needed it students ave to come to UA and succeed / A long way o 90 on this / Information
exchanQes between Alaska's Department of Education, AK Commission on Postsacondary Education (FY87-88 Alaska student loan reciplent data
and FY88 high school senior survey data) and UA's Statewide Office of institutional Research have shown promise recently / Reguire ACT exams for

& degree 800king students at all sites - rural or urban - or SOMe COMPetency test as appropriate / Discussion will occur at Statewide (General)
Assembly’s 1968 Educational Futures Conference.

1822 | Campus public relations or ASR recruitment officera shouid bo doing this regularly / Public school counselors and teachers are not knowiedgeable about

the programs at UAF, the University needs 10 address strategies to correct this / Partly included In Statewide (General) Assemnbly 1988 re
‘Enterprise and Excelience’. ( port
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Voo sttt gl prodgeanyg prw]h Improved artc ulftien mre efor e dehve fy oystone, more coat ofective tacihtlor,,
urrent e tras oo v s rmationat technoelo o
[T AEN AT EFTIN SR

At o new canstre ron and equipmoent aequisttion to ncrease dccoss and provide technologically curront
Jreoaran:, . : -
identify and pursue alternatives to new construction including leasing, sharing of school and other pubiic tacilities,
and purchase of existing facilities.
13.3.2 ACTION Improve use of technology in systemwide operations to increase productive use of facilities, equipment and staff
through on-line roqlstn?tl%n. facliity schedulw%;, and data collection and analysis.
13.3.3 ACTION Increase incentives for partnerships

with business, industry and government to maximize the use of availabie
tachnology and equ

ipment, and to increase donations of equipment.

1.3.3.4 ACTION Estabiish programs by which students may acquire computer equipment at reduced costs.

Ratings of Ail Objectives of the Goal

Ratings of Aii Actions of the Goal
No  4.0C
Progress o %o
o (o]
(o]
(o]
I—— - X 0| (o] a O
Actions of Pian (o] ro LY [¢]
LYY o o 0‘ o
Some o’ lo) (o)
3.00 ®
Pm&! ® \
\
\
t
t
Signiticant ®
2.00
Progress 1.3. 132 133 13.4 138
Actlon Patings by Organization Group Actlon Ratings by Functlon Group
No 4.00
Progress UAA
FACUL™Y o
AActi otsoalu
ons
Some 3.00 N BOR &
Progress ADMIN
UAS
Signmazt 200
Achieved 1.00
1331 1332 1333 1334 133 1 1332 1333 1334

- ALL ACTIONS OF THE
1333 1324

Objoctiva  Goal  b-yr Plan

1431 { FY80 Approp - SPS Butrovich Maint $125.0 / UAF -

University Park Elementary School negotiations with Borough / UAF Downtown Center / UAA Homer
Post Office purchase / Not as desirable an ouicome as would
1342 OCCUPANCY rate was 50%, the lab student station

great additions the last wo years / Have oniine reg'stration anc a great student data base if more of
nn-ynmmuw(mﬁsusmwmmmmm&u).

1323 umtommmumuonmanmdmlmmmelmwwuwm.thdoptVAX
L. 11-780 purchase ng equipment program / Computer equip donations - UAF UNISYS ,000, UAA ARCO $100,000 and
PRME&MMIUAFFMMMNWMIUAFMS,OO0.0NASASAHoqqunMIUAFvmmmmmmmncymponu
pllnlUAFMmrymdmnmliwnmﬂAmCdTMbrFuMIUASPonmm'ﬂnmSTARMISW
FP&C sponsored 1987 Association of Universiy Architects 32nd Annual Conerence.

133.4 | FY88-89 Apple compuier agreement / FYe9 1BM

agreement / Avaliabilly of HP, Zenith, Toshiba, ITT 100 / An action that has been truly achieved n the
i dxmw/mmmumqm“mmpmmwmmMMeomobutm.ndmomoww.

27

32




%4

Kty

g ol prosoame thraueh improved articolation moro ettective dalivory system<, more cost-aftectivo facihittos,
cral e Lintyracticat oo hnobengs

e e

Pt . S e 10 prositams by reducimg bartiors ganseonated with distance botween students and mmpuwﬁs
ACTION Optimize the use of telecommunication technologies and resources across the System.
13.42 ACTION Explore development of consortia with other universities for the delivery of programs and courses unavailable
through the UA System.
13.43 ACTION In consultation with federal and state military officials and educators, take ieadership in developing policies and
procedures to coordinate delivery of instruction to military personnel and dependents.
No Ratings of All Objectives of the Goal Ratings of All Actions oi ths Goal
Progress 400 o — ° 5
o]
o
C
il 0 o o0
o-U [o]
Aot L ° © o »
e 3.00 o 4 0o
Progress - o
Significant I O
2.00
Frogress 13.1 132 133 134 135
Action Ratings by Organlzation Group Action Ratings by Function Group
No
Progress -
FACULTY O~
P'?"r“ 300 BOR & Average of All
ADMIN Actions of Goal
331
Significant 00
Progress & 134.1 1342 1343 1341 134.2 1343

Statistics and Supporting Factors

ACTIONS ALL ACTIONS OF THE
1347 1342 1343 Objectiva  Goal  6-yr Plan
Attthmwitic Meean
Rate {%
e e
Ranic Within Goal " (1-18)
Supportinig Faotors
154 1 FY00 Request - UAA Military Site Pgm Delivery $422.5, UAF Extended Pgm Delivery $800.0, UAS Legis intern $89.5, UAS Tourism $53.4 / FY89 Approp -
UAA Upper Div Extended Site Course Delivery $50.0, UAS SC Southeast Qutreach $150.0, SPS GNOSIS Improvements $67.6 / De-emphasize
. SNANIMRMM.MMM!MOMMISMMMVIIVAX/LM|MMOWIonq-dilmb‘lchtrgﬂl
) Instalation of local audioconference bridges / Chukchi electronic chalkboard / UAS On-line Journal of Distance Ed & Communication via BITNET.
1342 1 FY90 Request- UAA Military Site Pgm Delivery $422.5, UAF Extended Pgm Delivery $800.0, UAS Legis intern $89.5, UAS Tourlsm $53.4/ FYe9 Approp -
. UAAUpp«mvExmsmmmowwysso.o/wwmmumomm-mwmmorsmmumum« te Exchange
nmod/FlechnMommm/UAsmpmwmmmwm\smmmcdm.mAWEcm 1 UAF
MEDEX outreach / BITMET assists inter-campus comm / UAF linkage with Gifu, Nagoya Gakuin, Hokaido, Hdlov'ﬂln_g Copenhagan, McGill univer.
1343 1 FY90 Hequest - UAA Military Site Pgm Delivery $422.5, UAF Extended Pgm Delivery $800.0, UAS Legis intern $89.5, UAS Tourlsm $53.4/ FY89 Approp -
UAA Upper Div Extended Site Course Deiivery $50.0 / AAR administrators need to collect on SIS resident-military data for military personnel and
dependents / UAS wopomfvo Vtmurovwlm Alaska Army Natl Guard / Need to establish a SW miiitary ed coordinator, improve UAA ed. to military.
Q
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1351 ACTION Increase the

Petec e dettuery oy sterre motre cost-ottocton tarilitees

drat e st e et o b 1, ngry of et TR [a’ TER IR TSTVIIAN
" e,

variety of instructional modes and educational opportunities, e.g., interdisciplinary, seli-paced,
modular, and coi ncy-based programs; external degree programs; ﬂoxfglo institutional residency
uirements; for prior leaming; military experience credit; and College-Level Examination Program

13.5.2 ACTION Schedule and deiiver courses for adults at times, at places, and via media that maximize Gportunities for

1353 ACTION E:abhm Ih’sl.hlgn-tom professional training courses and workshops to ccmplement longer-term degree programs in
89 s,

1.3.5.4 ACTION Increase continuing education and community development instructional activities through self-supporting

instruction and pertnerships with business and industry.

13.5.5 ACTION Estabiish structures, procedures, and incentives for institutions to share faculty, to offer certain courses on a

statewide or multi-campus basis, and to coordinate with other institutions to enroll students in offerings which
are locally unavailable.

13.5.6 ACTION Increase support for developmental education rams and leaming assistance centers 10 support learmning

disabled, re-entering, and poorly prepared students.

13.5.7 ACTION Estabiish a review process to assure sex and racial equity in admissions and curriculum.

Statistics and Supporting Factors

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
No 400
Progress (o] %o
o (o}
° -0
.................. Average of Al ® " .0
...... f - o -
L o oTTETN T
Some 0 e-0
Significant (o]
Progress 200
- 131 132 133 134 135
Action Ratings by Organization Group Actlon Ratings by Function Group
Lost  5.00
ws AW
No y
Progress 400 UAA
\ o : \ ----- serarasen: e ot 1 e snn: eeseternsecar sl
Fs°'“°“ 3.00 \%/‘V' UAF \ ] FACULTY
Average of All
Actions of Goal
331
Swnificant 200
Progre 1351 1352 1353 1354 1365 1356 1357 1351 1352 1353 1354 1355 1356 1357

ACTIONS
1351

ALL ACTIONS OF THE
Objective  Goal  6-yr Plan

R TY FY90 Request - UAA ABE Svc $109.1 / FY89 Approp - UAF Rural Col Enhancement $226.5, UAS SC Outreach $150,0 / Instructional qualily not ususdly
equivalent 0
14821 FYeo mm-wm:cmm IFYGOAppmpE- 262,
. videotaped courses for Anchorage audience / Esiablished efforts have been cut / Cinsses 10 villages / UAF weekend ool and cabie coliege.
1383 | Yo e WA NSE S 10070 e LAS Lo S 100 A U B S48 SC St
. 1500/ yoars / program e di ! special , If done , prove 10 oly
mm:wn&mmmm.:‘MIWumm1mmsamcmmmmm
o I} ficant progrees in .
RREY T FYuApmp-w'chuEmm».msgwsm.wmmmammqm
1384 | FY00 Request - UAA Placement Office $118.8, UAA Student Outreach $185.8, KPC Student Recruitment $10.4, UAF Student Retention $182.0 / FYsg
i Drogr conintion’ UAF ChRcheKsstsei it s 0 et UA sirucre ertances iy 0 do e/ UAS-UAF ehere
; program / m e n audio course / ..
- 1”,'_ ; FMMM-KOCMEGSRL’IFYOAW-UAF m“mmn.uxs”scm%m oo
: devel

Mmu/mmmnmﬂm&m/wmmmmm 788/
80 A UAF Rural Col Enhancement $226 9

MHMIUAFF.%%“'WWMMW in 1988 / UAS ABE USDOE rated in 1op 10.
Rural Col Enhancement $226.9, UAS SC Outreach $150.0 / EE dept is developing

$108.1/ FY90 Request - UAS Legis intem $89.5/ FY89 Approp - UAF Rural Col Enhancement $228.9,
work 10 provide local

FYes-87 Ml:mﬂoppodm u(J.Am
SC Outreach $150.0 / UAA does not have a review procees / UAF completed stud In 1988,




14.1.1 ACTION By 1987, draft and implement s comprehensive Native education plan in consultation with various constituencies.
14.1.2 ACTION Increase the recruitment, retention and graduation of Native students enrolled in urban and rural programs.
14.1.3 ACTION Strengthen the study of Alaska Native cultures and contemporary issues through the recruitment o} more Native
faculty and students.
14.14 ACTION Support more internships, assistantships and fellowships for Native students.
1.4.15 ACTION Estabiish and maintain UA System-school district relationships to jointly plan summer enrichment programs and
institutes for Native high school students.
o Ratings of All Objectives of the Goal Ratings of Ali Actions of the Goal
Progess 4% o
\ \ I. ~ -~
N I'd ~ \.
I'd
® \ N . . ’ * S .
Y N S
o
Average of All
Actions Of Pian
341
Some
Progress .00
1.4.1
Action Ratings by Organization Group Action Ratings by Function Group
Grng 590
UAA
No 400 b /X
Progress 3.00 UAS
Significant ,
y 1411 1.4.1.2 1413 14.1.4 1415 1.4.11 1.4.1.2 1413 1414 1415

ALL ACTIONS OF THE

1412 ta13 1314 Objective  Goul  6-yr Plan

1415

' elopment.
' Swengthen and increase number of UAF RAHI- programs / UAF has outstanding RAH! and Summer Arts Festival / UAA Justios prograrn gone / UAS

, NO plan was deveioped in 1967 / The major chalienge is 10 improve Native student

mmmmmnmlmludmmnsmmmm«wmun 1969 Educational Futures Conference in Juneau.

FY90 Request - UAA Health Clinic Ed $101.7, UAA Student Placement Office $116.8 , UAA Student Cutreach $185.8, KPC Recruitment $10.4, UAA AK
mm.lme.c-mun.wsm.ntnmnuonhozo.uasumruysmmmnwut/nuam-msmwemu
ammpdorwonm&mmn/msmmm/msmmuwmmmwmm / Need annual SW study
on this 10 track progress / UAA devel mdmauxormmybynmcmbrbwdopEdlUMDdthmmdmmmmlFYwn
Native student degres recipients increased by 19%, the proportion receivir: degress in urban settings increased by 49% 10 50% (see Stat Abstract).

FYS0 Request - UAA CAS Student Assistants $50.0, UAA AK Netives in Justice $8.8, UAF Northern Studies $850.0, UAF Northern Studies - AK
Llnocnvﬂoo.OIme-UAFAKMvoummooconmtﬂsmwrrymmumhumy.I.o.UAF'lmhopologymAmeln
disman ummmmmmmmmlnwmnmwwmmmmunm(smAW).

FY90 Request - mmwws,mmmnmupsm.omwmmuoummmmwm-mmmmm
siudents / Shouid be done for il Alaskan students / UAS plan under dev

ype
WMW”WWMWWWWIMMhMMM.




2111

21.1.2

2113

woonsh commurty sorgrc

ACTION Strengthen liaison with State agencies and the Governor's Science
mao'g:hpﬂormsandfundmstmmgbs.

ACTION Establish aUA ?nom Research Council to ‘gmmote and improve incentives for State-related studies, and to

increase external funding and opportunities for joint research in partnership with the State and federal
govemment and the private sector.

ACTION Provide substantial support to the State by developing natural resource

Advisory Board to assist in formulating

monitoring and assessment techniques

for petroleum and energy resources,

terrestrial and aquatic ecosystems

, fish and wildiife populations, minerals

estimation, forest inventories, etc.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal

Pm’;“ 4.00
° (o)
0. AYSrRoe of Al L. (o]
~ Actions of Plan 7 < o)
® 3.41 ,/ L ° o
Some
Progress 3.00 o o
(o]
Significant l
2,00
Progress 2.1.9 212 213
Actlon Ratings by Organization Group Action Ratings by Function Group
m re
Progreas 400 UAS
UAA
of Goal .
. Ao N FACULTY, o
Progress 3.00 BOR &
ADMIN
ificant
m“ 2.00
2119 21.1.2 2113 2.1.1.1 2112 2113
Statistics and Supporting Factors
Lo . ACTIONS - ALL ACTIONS OF THE
R E 2111 Objective  Goal  6-yr Plan
": o .Q.. ‘e
A0 Withler Gost (1-9§
8443 I Fv90 Request - UAF Pacific Rim Studies $451.0/ F Y89 Approp - UAA AK Center for Intemational Business $2.450.0/ UA work on Governor's new AK
o Science and Technology Foundation in 1968, s
21321 Freo Request -LUAF Pacific Rim Studies $451.0/ FY89 Approp - UAA AK Center for intermational Business $2,450.0 / Nothing has been done on this
. %3381 FY90 Request- UAF Pacific Rim Studies $451.0/ FY89 Approp - UAA AK Cenier for International Business $2,450.0 / UAA Institute of Social and
& “r Emmmwmm-nsnmbrmnonm/unw-mRocwehmmehnhdpphwmmmoot
WaNr qually standards / UAF Fncmmmmmmwmmnummwmmmmmn-u S. Bureaws of Mines
gmmzh MIUAFdeno:t:t WUMIUAFMVMNMIMX/UAFGMMWM'
me dimete monitoring / UAF - U mmodities
lrlM umm/uaswm:y .Wmm Quatemary Center ng SDOE AK co
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ooV LD S G T y tiees ot ortonoe to the tuture of Alg ks

21.21 ACTION EMh coordinating councils to report to the President and the Chancellors Council on specialized program

areas offered by more than one institution: e.g., fisheries and aquaculture, medical and health sciences,
teacher education, and business management.

21.22 ACTION Through consultation, estabiish System priorities for addressing specific policy issues: e.g., subsistence, ANCSA
-1891, Alaska hire, federal-state land and resource relationships, fisheries and aquaculture development, natural
resource development and management, environmental integrity, etc.

21.23 ACTION Annually publish and distribute summaries of research resuits pertinent to planning and policy development.

2.1.24 ACTION increase the quantity and quality of public policy education and training opportunities for Alaskans.

Ratings of All Objectives of the Goal Ratings of Ali Actions of the Goal
No 4.00
Progress
Average ot Al ° 2%
hY
o — Acuogsg Pian o . ‘o--&
Some ' o
Progress 3.00 o) °
(o]

Signincant

Progress  2.00

" 2.1.1 212 213
Action Ratings by Organization Group Action Ratings by Function Group
No  4.00 A
BORS
ADMIN
FACULTY
2121 2122 2123 2124 2121 2122 2123 2124
Statistics and Supporting Factors
T ACTIONS

ALL ACTIONS OF THE
2422 E Objectiva  Goal  6-yr Plan

" . 2523 | FY80 Approp - UAA AK Center for International Business $2.450.0.

23143 | FY89 Approp - UAA AK Center for international Business $2,450.0, UAF Press $10.0 / UAA Institute of Social and Economic Research publication Alaska
MbwofSoddwEwmwcCondeuwollmommwehmmwMAK Center for international Business trade directory and

mmnmwmwmﬁnmm/wMhmm!domlmmjobhpuunungcmdunummm. results reports / Lots
dmmmmm.mmmwmmomnmmmmmmmwAF FY8S research highights and resuits publication
underway / UAF MmmmmmIUAFovorlulMyomhnmm

Business Program tacuity have presented research papers
In Hong Kong, Singapare, Taipel, and Seoul / Research activity SUMMary heeded in Statewide Office of institutional Research's Satistical Abstract.
2334 | FY80 Approp - UAS Public Policy-
. more

Training and intemships $36.8, SPS L egal-Records-Audit Internship $118.0 / Great need 10 do someth
substantiel here, .e., ELF. - o "

Riri




ool Alask by provid e P oader bep m inatrachion rosearch and public and community prvicoe

Pt coedterinndavelopng stroteqies W econamic development and job creation

21.3.1 ACTION Focus increased instruction, research and extension resources on small business development and on

loping sconomic areas.
2132 ACTION Seek establishment of a "Quick Start" fund in the Governor's Office to enable rapid initiation of high-need
programs.
Ratings of All Objectives of the Goal Ratings of All Actlons of the Goal
No - 400
o o]
Fo) Avernge of All o)
° 3..4‘:' pan o o ©
[
Pr;)s:':u 3.00 ® o N .
Y
[
Slgnmctnut 2.00
? 2.1.1 212 213
Action Ratings by Organization Group Action Ratings by Function Group
No . 400

UAF /"’__‘ vmcugv4(7

» R .
Some 40, S

Progress UAA >‘< BOR :\

Significant
Progress 2.00

2.1.3.1 2.1.32 2131 21.3.2

Statistics and Supporting Factors

ACTIONS ALL ACTIONS OF THE
- Objoctive  Goal  6-yr Plan

" 2341 1 FYS0 Request - UAA Japanese Fawlz $44.5, UAF Engineering Enhancement AK Product Development $324.0, UAF MIS Solware Development $175.0/
FY89 Approp - UAA Enterprise .UMAKc.morlummuondsudmsz.m.wwmaﬂonm«mmmnmmwpm
nnﬂonmybyUSDOElnwMIUMo'mmu'lonlymnmforFM&eomroﬂoulUMAKConmofhumﬂuﬂBuﬂdeboeomoone
ammwmmw«wubudmmmmnnm-mmmoprmnm.AcmAKTnooommmm
mnufmnn&gpmmnmmmm/mmmmmwmmmmw.rm.mmmo.om
Wmmumdmn.mvnwlmﬂmboglnh1mIUAs-Gmn's0nokamdusWMngpmguml
mns/snimmmmummmmmnmmgmtmm.

2.15.2 FY90 Request - UAA J Faculty $44.5 UAF Engineering Enhancement AK Product Development $324.0, UAF MIS Software Development $175.0 /
. - FY89 Approp - SPS Vocational dmldt-smszoo.wswmofvo-tomodahouldholleuvolmmncy.rommwbomnnm
' initiation of high-need programs occurs satistactortly.
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22.1.1 ACTION Strengthen research and instruction in sophysics. geology, atmospheric sciencss, climato y, biology and
eoobngtyof northem lands, waters, wotlgnds. etc. geclogy. log

22.1.2 ACTION Deveiop research agendas in close consultation with the Arctic Research Commission, the Interagency Arctic
Research Policy Committwe, the University of Alaska Foundation, and emerging State initiatives.

22.1.3 ACTION Seek increased support for studies of natural phenomena with particular emphasis on post-doctoral and graduate
student fellowships and assistantships.

22.1.4 ACTION Plan forthe funding and acquisition of supercomputer services for scientific research, including funding as "seed
money" for grants and/or participation in consortia.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal

Some
Progress y o

Significant
Progress 221 222 223

Actlion Ratings by Organization Group Actlon Ratings by Function Group

Progress
UAA,

UAS ACULTY \
UAF
Average of A
MH.I?"QMI[

pme 30 \ a1s ~ \b

ADMIN

Signiticant
,,;';‘,{',,,, 2.00

22.1.1 2212 2213 2214 22.1.1 2.2.1.2 22.13 2214

Statistics and Supporting Factors

ACTIONS
2211 2212 2213 2214

ALL ACTIONS OF THE
Obfective  Goal  6-yr Plan

2241 FYwRoqum-UAFNonhomsmm.o.WJmquwW.SITo.mmuuwmwmm instruction in these areas would require
. ' amwmmmmmmmmnmymlzwwM«/UArmmmummmnmwt/mr
AtMosphere research / UAF SAR (radar) NASA $15,000.0 equipment donation / UAF research
vessel Aipha Helix / UAF Geophysical institute - TransAlaska Lithosphere Investigation geoiogic subsurface projects / UAF Quaternary Center
dmbmum/wmvmmmtoqlmmmmmmnmmclumogmu/msmmdmhwwmm

oxpertise.
2242 | FY00 Request - UAF Northern Studies $850.0, UAA Japanese Faculty $44.5/ Govemor's AK Science and Technology Foundation / Recent Soviet-AK
initatives couid prove valuable for making more progress.

2253 { FY90 Request - UAF Northern Studies $850.0, UAA Japanese Faculty $44.5/Sesking’ continues; *finding’ remains about the same / Need SW support for

mmwmmu/mthmmnwnsr Polar ice Coring Office / FY86-87 Organized Resesrch ail funds
expenditures decreased by 9% (see Stat Abstract).

22.14°] FY90 Request - UAF Northemn Studies $850.0 / 1967 NorthWestNet Supercomputer acosss and NSF grant funding effort by Provost and UACN / Some
fesiing this action shauld not continue as a high priority untii more basic instructional needs are met or If outside funding can’t be maintained.
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cootthe Groumpolar and nerh Pagit, et

Coickal evonomic and pohtaal syatome, of northoarn Paciti proples as they relate to Alaska

2221 ACTION In relation to Alaska, increase

political systems of the north

research and scholarships on the cult
Pacific nations and regions.

ures, societies, and the economic and

Ratings of All Objectives of the Goal

Ratings of All Actions of the Goal

Process 400
o}
0
S e Ay'md?’,s.ﬁ.'}, e
341 o
Some
P ss 3.00 o o le)
o
Significant
Progress 2.00
" 2 224 222 223
Action Ratings by Organization Group Action Ratings by Functlon Group
No . 400
UAA ©
UAS A
BOR & =
ADMIN
FACULTY ©
. Average.at All
G o
Some 5
Progress 3.00 _—
2224 2221

Statistics and Supporting Factors

ACTIONS ALL ACTIONS OF THE
Objectivo  Goal 6-yr Plan
-Afithmatta Maen
mmu o5

FY00 Request - UAF Northern Studies $850.0 / FYa9

Approp - UAA Siberian Health
$2,450.0 / UAA Institute of

Social and Economic Research / UAA Canadian Studies
tydtnbnulUAFlnmnomlBuumstmlUAicuw 1987-08
UAF sponsored 1967 international Conference on Russian America / UAF facuity on AK Trad
Center, partially supported by federal grants, assists In Southeast AK economic development

UAA institute for Circumpolar Health / UAA AK Center for international Business international

Research Program, UAA AK Center for intemational Business
Program / UAA Center for Alcohol and Addiction Studies /
Trade and Resource information Systems (ITRIS)
chalr of the U.S. Arctic Research Commi
o Council In 1987 / UAS AK Economic Development
/ Need more foreign student internships.
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2231 ACTION Electronically link UA Syster libraries, data bases,
and information,

and research centers and institutes to provia- access 1o data

223.2 ACTION Cooperate with the Arctic Research Commission and other entities in sponsoring international symposia.

Ratings of Aii Objectives of the Goai Ratings of Ai, Actions of the Goai

o

AYSR0Q O/ Al
Actions of Pian

341

221 222 223

Action Ratings by Organization Group Action Ratings by Function Group

A f All
Actions of Goal

A\ A 1//"_':
——

BOR &

Statistics and Supporting Factors
ACTIONS

- ALL ACTIONS OF THE
- Objective  Goal  6-yr R

3.4

3
0.83
74%

' FY90 Request - UAF NSF NET Communications Lin

k $75.0 / FY89 Approp - SPS GNOSIS Improvements $67.6 / UAF Rasmuson Library Ampi
Great technology, but the funds nuybruﬂmlnmndsbmlwmumm-mpumlmmmm. arent there / GNOSIS a
much of this / UA and other libraries in the Pacific Northwest are

ibrary joans to UA libraries increased by 8% (Stat Abstract).
Pollock Conference in Anchorage / UAF Sea Grant 1989
Workshop in Anchorage / UAF Arctic Science Conference / UAF
Northern Engineering 1966 Symposium on Cold Regions Hy
Symposium on Coid Region Heat Transfer / inuit Circumpoiar Con
Cicumpoiar Health 1988 co-sponsor

16ronce every three years since 1977 / UAA instiute for Y
Of 4th Churchik Health Conference and 1990 Circumpolar Menial Health Conference / UAS Japan-U.S.
Friendship Commission tional Conference on Northern Economic Development in 1989.
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23.1.1 ACTION increase support for instruction, research and service in human health conditions and problems,

23.1.2 ACTION Develop educational programs, research aq:ndas and data bases in consultation with the Arctic Research
Commission, the Alaska Native Health Service, and other appropriate agencies.

23.1.2 ACTION Support interdiaciplinary and cooperative research endeavors through existing centers.

23.14 ACTION Organize interdisciplinary teams to provide professional assistance to communities.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
No 4.00
Prgress by
o ¢ ° 0°,°
[ ) Average of All / Q O
O Actions of Plan i /o)
3.41 o
Progress o
Significant
ng'ma 2,00
2.3.1 232 233 234
Action Ratings by Organtzation Group Actlon Ratings by Function Group
Lost 5.0C
Ground [
No
.00
Progress 4 BOR &
UAA ADMIN
Av 2.0t i e
UAF - Actions oal
Progress  3.00 74/ 33 FACULTY
UAS
Significant
Progress 200 L
2314 2342 2313 23.1.4 231 23.4.2 2313 23.14
Statistics and Supporting Factors
ACTIONS . ’ ALL ACTIONS OF THE
2311 ‘ Objective  Goal  6-yr Plan
Arithimetio Mean
Standard Devistion
Renponse Nate :
Rank Within o
Rank WithinOoal { - 1)
Npporting Factors

2301 | FY90 Request - UAA Health Sciences Faculty $114.0, UAA WAMI Impiementation Phase Il $555.7, UAF Northern Studies $850.0, UAF Pacific Rim

Studies $451.0/ FY89 Approp - DOE WAMI Program Start {approp to AK Postsec Ed Comm) $250.0, UAA Siberian Health Research Program
$250.0, UAF Padific Rim Studies $451.0 / UAA Center for Circumpolar Haglth / UAA Center for Alcoho! and Addiction Studies / UAA AK Native
Hedmd‘c.u«ngmn has piaced 42 AK Natives in health %eids / UAF MEDEX outreach program / UAF Institute of Nosthern Engineering radon
researcn.

23.92 | FY0 Request - UAA Health Sciences Faculty $114.0, UAA WAMI Implementation Phase il $555.7, UAF Northern Studies $650.0, UAF Pacific Rim
Studies $451.0 / FY89 Approp - DOE WAMI Program Start (approp 10 AK Postsec Ed Comm) $250.0, UAA S'berian Health Research Program

$250.0 / Support for AHEC / UAA Delia Keats summer enrichment program for Native Migh school students.

2314 ] FYeo Request - UAA Health Sciences Faculty $114.0, UAA WAMI Implementation Phase Il $555.7, UAF Northern Studies $650.0, UAF Pacific Rim
Studies $451.0/ FY89 Approp - DOE WAM! Program Start (approp 10 AK Postsec Ed Comm) $250.0, UAA Siberian Heaith Research Program

$250.0, UAA AK Cener for International Business $2,450.0.

23354 | Fyoo Request - UAA Heaith Sciences Faculty $114.0, UAA WAMI implementation Phase Il $555.7, UAF Northern Studies $650.0, UAF Pacific Rim
Studies $451.0/ Y89 Approp - DOE WAMI Program Start (approp 10 AK Poatss > Ed Comm) $2500.
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2.3.21 ACTION Deveiop s research and training needs agenda in cooperation with State and federal agencies, Native
corporations, and industrial a comm:fgial interests. %

23.22 ACTION Develop a comprehensive plan to maximize the UA System’s contribution to the productive ~~nagement,
development and marketing of Alaska's fishery resources.

23.23 ACTION Expand research and instruction in selected areas of fisheries which will enhance the UA System's role in
development, conservation, and wise use of fisheries resources.

23.24 ACTION Increase fisheries support activities throu?h increased use of State funds to attract federal and private funding for
programs and necessary research vessels.

Ratings of Ali Objectivas of the Goal Ratings of Ali Actions of tha Goai
No 4.00
Progress o
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® Actions of Plan [+ 20 \ [
341 (o) o/ o
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Progress o
ificant
mnu 2.00
234 232 233 234
Actlon Ratings by Organization Group Actlon Ratings by Function Group
No 400 = 4
Progress UAA
UAF \ BOR &
_~° Averege of Al _m ADMN
Actions of Goal
333
some 300 / " - 4\1 FACULTY
Progress UAS
nificant
%eognu 2.00
2321 2322 2323 2324 2321 2322 2323 2324
Statietics and Supporting Factore
ACTIONS "ALL ACTIONS OF THE
2321 2322 2323 2324 Objective  Goal  &-yr Plan
Arlthrnefic Mean
Mot . 3
Standued Deviatian 0.87
Rt (%) - 84%
Rank Within » 2
M\mﬂn@l {618) 4 | 3

Suppaating Factite ,
2324 | FYG0 Request - UAF Fisheries Faculty-Stafl-Grad Assistantships $200.0, UAF Pacific Rim Studies $451.0 / FY89 Approp - UAF Enhancement 1o School
of Fish and Ocean Scl $360.0 / UAF - Tanana Chiels Conference cooperation.
23221 FY80 Request - UAF Fisheries Faculty-Staft-Grad Assistantships $200.0, UAF Pacific Rim Studies $451.0 / FY89 Approp - UAF Enhancement 1o School
of Fish and Ocean Scl $360. / UAF resource @CONOMICS masters degree program funding needs / UAF Sea Grant Program - Marine Advisory

sponsored AK Aquacuiture Conference in 1987 / UAF FITC TRIM Project/ UAF Juneau Center for Figsheries and Ocean Sciences
APPRISE Progran / UAF FITC frozen pink saimon marketing resesrch with Natl Marine Fisheries Service, AK Office of Commercial Figheries, AK

2323 | FYS0 Request - UAF Fisherles Faculty-Staf-Grad Assistantships $200.0, UAF Pacific Rim Studies $451.0 / FY89 Approp - UAF Enhancement to School

324 FY90 thun: - UAF Figheres Fa uity-Staft-Grad Assistantships $200.0, UAF Padific Rim Studies $451.0 / FYsg Approp - UAF Enhancament to Schoo!
. of lohmecw:Sdmo.c!UAFnuarehvosulAlpmHolIx/UAF-USSRewporaﬂvaBaﬂngSnﬁahoﬂunm.
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G rrampoia tepon., .
23.3.1 ACTION ‘edge bases regarding North Pacific and circumpolar region markets, financial systems, trading
barriers, tran n, laws, cultures and languages.

23.3.2 ACTION Provide increased information services to Alaskan businesses and governmental agencies regarding North

Pacific and circumpolar region markets, finances, trading barriers, and the legal, culturai and language factors
affecting trade.

23.3.3 ACTION Establish more cooperative agreements with North Pacific and circumpolar institutions to further academic and
research collaboration, and faculty and student exchanges.

Ratings of Ail Objectives of the Goai Ratings of Aii Actions of the Gosi
No
Progress 4.00 o
(o]
(o]
Q_ o P 9] Q ° 0
(o] Awogaﬂf Plan o oV o
’ (o] ®
Some 300 ° 0 T~
Progress o
Significant
Progress 2.00
234 232 233 234
Action Rstings by Orgsnization Group Action Ratings by Function Group
No , 400
UAS
e R Average o { Al
T — T SR vw:g:‘g °ém|
Some 44, o i : . g % FACULTY
Progrou
BOR &
ADMIN
Significant
Progress  2.00
. 233.1 2332 2333 2334 2332 2333
Statistics and Supporting Factors

ACTIONS

ALL ACTIONS OF THE
2331 2332

Objective  Goal  6-yr Plan

23521 1 FYS0 Request- UAF Pacific Rim Studies $451.0 / FY89 Approp - UAA AEIDC Support $100.0, UAA AK Center for Intemational Business $2,450.0 / UAF

Program and UAF Language Dept 1989 Japancse Language Summer institute / UAF International Business ram - U.S. Dept of
wmamwwm«mmumm Proo

233.2 | FY90 Request- UAF Pacific Rim Studies $451.0 / FYa9 - UAA AEIDC Support $100.0 / UAA AK Center for Intemational Business $2,450.0 (data
. base development begun) / UAF international Business 1988 Workshop on Pacific Rim Trade / UAF Iinternational Business Program
faculty appointment 1o AK Export Councli/ UAF 1987 international Business Program Conference Recognizing World Trade Week / UAF AK

fundodmﬂuonulmonmmmlmmwwmlmmmmawnWAmwmmnmm1969/1905
Worid Trade Center agreement / Smaii business orants / Inuit Clrcumnpoiar Conference

.233.1 1 Frso Roqzmt-UAFPndﬁcnlmsmduusm/FYmAppmp-UMAEch $100.0, UAA Siberian Health Research ram $250.0 / UAF
" linkage with Gifu, Nagoya Gakuin, Hokaido, Hellonjiang, Copenhagan, m Tokal universities / UAF International mneu Program and
UAFMMEMWWQWMMWMMKwUnMW.
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23.4.1
23.4.2

2343
2344

2345

s prermine oo the tetde ot phyen ot andgment al health feheroes, trade and naturad resoutc e,

Prosiawe sten ther oo poegesor L i it 10,0010 m shagemaont 1o ;'m)mutu cronomic qrowth and maintain environmental quality
.

Review, update and strengthsn instructional, research and extension programs in natural resources to ensure
integration of a broad range of resource values and associated environments.

Consider the establishment of an interdisciplinary graduate program and associated research institute for natural
resource and environmental policy management.

increase emphasis on mitigation and reciamation in programs in mining, engineering and land management.
Strengthen programs in forestry and forest management to include development of forests, products, processing
and mﬂrkets; and to provide increased emphasis on relationships to wildiife habitat, fisheries protection,
agriculture, etc.
Incorporate and promote natural resource and environmental vaiues in
i.@. tourism, recreational fishing and hunting, winter sports, etc.

ACTION
ACTION

ACTION
ACTION

ACTION

programs dealing with the visitor industry,

No
Progress

Progress

Significant
Progress

Progress

Significant
Progress

Statistics and Supporting Factors

Ratings of All Objectives of the Goal

Ratings of All Actions of the Goal
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o
200
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Action Ratings by Organization Group Action Ratings by Function Group
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Average of All
3.00 Actions of Goal
333
200
2344 2342 2343 2344 2345 2341 234.2 2343 2344 2345

f AcTiONS

ALL ACTIONS OF THE -

2343 Objective  Goal  6-yr Plan

2344

Suppoeting Factura

2341 FY80 Request - UAF AK Petroleum Basin Analysis $200 0, UAF Pacific Rim Studies $451.0

23421 Fyoo Roqmlt. - UAF AK Petroleum Basin Analysis $200.0, UAF Pacific Rim Studies $451.0 / UAF School of Agriculture and Land Resources Management
does this.

2342 | FY90 Request - UAF AK Petroieum Basin Analysis $200.0, UAF Pacific Rim Studies $451.0 / UAF Water Research Center placer mining - water quality
standards research / UAF Institute of Marine Science research on effects of development on the tundra / UAS - Green's Creek Mine Industry
partnership.

2344 | FY90 Request - UAF AK Petroleum Basin Analysis $200.0, UAF Pacific Rim Studies $451.0/ Forestry support through national research fund / UAF
Agriculture and Forestry Experiment Station research on revegetation after roadcuts

2348 1 FY00 Request - UAF AK Petroleum Basin Analysis $200.0, UA|

F Pacific Rim Studies $451 0/ Travel Industry management program at UAF needs to
aggressively go after grants and other resources, more faculty effort is needed and accomplishments need to be communicated better / UAS KEC

1988 associate and certificaie program additions In tourism Industry (see Stat Abstract).
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3.1.1.1 ACTION Actively Lioaden and strengthen iinkages between State officials and UA System regents and officers.
3.1.1.2 ACTION Increase the external and internal visibility of the Board of Regents.
3.1.1.3 ACTION Annually identify legislative priorities and formulate a legislative agenda.

Katings of All Objectives of the Goal Ratings of All Actions of the Goal

No 400

Progress
(o]
Aot o
3.4 (o]
[ Yo
Some 3.00 ® .\ S e
Progress ~e
Significant
Progress  2.00
3.1.1 3.1.2
Action Ratings by Organization Group Action Ratings by Function Group

No 400 -

Progress UAS
UAA FACULTY O~_
Al
same < A
Progress 300 3.18
BOR & ./.\-
ADMIN
Significant
Progress 200
" 3.1.1.4 3.1.1.2 31.13 3.1.1.1 3.1.1.2 31.13
Statistics and Supporting Factors
ACTIONS R ALL ACTIONS OF THE

S 3111 3112 3113 Oblective  Goal  6-yr Plan
Anttunaitls Maen
Mods
Stndaed Devietion

Suppurting Factira . .
3113 ] More effective lobbying needed / UA President on state Telecommunications information Systems Council, AK State Chamber of Commerce, Rotary
International, Western interstate Commission on Higher Education, Carnegle Foundation Board of Directors, AK Airlines Community Advisory Board,
State Advisory Board on Tourism, eic. / Arranged Regents one-on-one meetings with state legisiators / Reguiar socials with interior and southcentral
legisiators / Juneau reception for state legisiators / SPS government relations - politicians, budget - OMB efforts and meetings / Chancelior-hosted
events/ Hired community reiations liaison in 1887 / Regents on AK Postsec Ed Commission.

31,4.2 | Restructuring work has done this / Special campus tours heid in conjunction with BOR mestings / Chancatior-hosted events / Hired community relations
' lisison in 1987 / Regents commencement engagements / UAA-Siberian Medical Ressarch trip.

3.1.%,3 | UA BOR, SPS budget and government relations efforts betier sach year/ Statewide Assembly 1988 survey to pre-primary state legisiature political
candidates / 1968 Agency issues memorandum to Govemor / Anchorage Municipality land settiement reached.
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3.1.21 ACTION Hold orientation and updating works

-
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hops for new and continuing regents regarding UA System policies, missions,
and currerit and projected programs. %

3.1.22 ACTION Simplify and update Regents' policies and University System regulations through periodic review and revision.

Ratings of All Objectives of the Goal

Ratings of All Actions of the Goal

No 400
Progress
.\
Actions of Plen ® RES
3.4 ‘®
Some ... o ° °
Significant
Progress 2.00
3.1 3.1.2
Action Ratings by Organization Group Actlon Ratings by Function Group
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Ground
No . 4900 e / FACULTY
UAA —0 BOR &\0
ADMIN'\\
Some 504 - o ——
Progress / Average of Al /
Actions of Goal
UAS 3.18
nificant
sl;';ogrou 200
3.1.21 3.1.2.2 3.1.21 3122
Statistics and Supporting Factors
. ACTIONS ALL ACTIONS OF THE
. 3121 3122~ Oblective  Goal  6-yr Plan
Arthmwtic Mean
Moté:
Sundard Deviation
Rale
WEhis: .
mnmau: (45
.
%121 | its sink or swim for new Regents / No new progress last two yeers / Untii restructuring began, SPS Regents’ Affairs Office coordinated background

Current personnel policies and reguiations remain poor, wanton appi

materials orientation for new Regents - expected 10 b2 started up again.

and promotion policy revision pending 1888 BOR approval.

Ication exists particularly in retation to hiring and position reciassifications / Tenure
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3.2.1.1 ACTION l;lo&lealy review and revise individual campus mission statements as required to meet the changing needs of

3.2.1.2 ACTION Examine alternative organizational structures, and adopt that which best meets the newds of the people of Alaska
and the missions of the UA System for the next decade.

3.2.1.3 ACTION Deiiver all academic credit-bearing instruction through accredited units.

3.2.1.4 ACTION znog'itor ti%nd periodically review program offerings across the UA System to promote diversity and to reduce
uplication.

3.2.1.5 ACTION Inciude iite-long leaming in the mission statements of ali UA System educational institutions.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
No .00
Progress ‘
A of All o
AcﬂmJ!!!!!n.?'F—l an 1‘\
3.41 0 1y o
Some !
Progress 3.00 p ‘\ o
/ \
. .’ a.\\ ] \
\ II b
9
Significant
Progress 200
3.2 322
Actlon Ratings by Organization Group Actlon Ratings by Function Group
No
.- 4.00
Some 500 UAA FACULT/\ /A\A° Al
Progress ' o " Actions o Goal
UAF 2.91
BOR &
Significant 200 UAS ADMIN
Progress
Achieved 1,00
3219 3212 3213 3214 3215 321 3212 3213 3214 3215
Statistics and Supporting Factors
' ACTIONS ALL ACTIONS OF THE
o . 3211 3212 3213 < ! i Objective  Goal  6-yr Plan
Arithmatie Méan
umwm.
Pars WnoQoel 5 | 4 |
Sugiporting Faciors

2y sammmmp«muopnonotmnuubn-nmu-tmmmmlmrum-mmwmnmmumm future revisions /

Campus administrators need o consuit with and involve faculty more / Mission statements are more practical than they have ever been, leas ivory
fower wording is still needed.

8212 | FY89 Approp - UAA Administrative Restructuring Support $185.0 / 1986-88 process of restructuring the UA System has done this.
3213 | Restructuring has done much of this / PWS community college is still & candidate for aocreditation

32:t4 | Donein 1987 by process of restructuring / Ongoing systemwide effort here will be difficuit with absent or vacant provost position at SPS / Some feeling
that faculty administrators can't be entrusted to criically review their own programs for duplication with other campuses bocause Of possible
’ consequences of such reveiations.

32:1.8 | Restucturing has done this / Continuing education provided inadequate funding support.
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3221 ACTION Ddhr:l Itho'yrolo of the UA System statewide administration through revision of Regents’ Policy, and pursue it
accordingly.

3.22.2 ACTION Dgllr;o i;z:trgles of the UA System institutions and their relationship to each other and to the UA System Statewide
agmin n.

3.22.3 ACTION Communicate the roles, missions, programs and activities of each institution throughout the System.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
No . 4.00
Average of All o %
3.4 ® \\ °
poome 300 |
o
© o
o
o
Significant
Progress  2.00
321 322
Action Ratings by Organization Group Actlon Ratings by Function Group
ﬁ:na 400 UAS
BOR &
UAA ADMIN
UAF FACULTY
Progress 30

29

2.00

3221 3222 3223 3221 3222 3223

Statist'cs and Supporting Factors

B acTions . ' ALL ACTIONS OF THE
- Objective  Goal  6-yr Plan
.

Azas 1mbmeouo!mmmngmUASymmhudonomoomulSomeonfuumhasmumdduowmwctuﬂngandmonmtohmcmef
. oMoMMUMMMmMWﬂmaMMMrMmIMNmMloomprohom!veSPsnaffeonvoanon.

32221 institution roles in the UA Sysiem and especially their relationships to each other as well as to the Statewide Administration need better definition or better
foliow-through and adherence 1 Ongoing

. 42231 Cooperation among institutions, particularty that coopsration originating with the faculty, still needs improvement - corroborative etforts on research papers,
, intemational business and engineering programs, etc. would be an encouraging sign.
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3.3.1.1 ACTION Plan and execute a comprehensive fund-raising program which is institutionally-

based and supported by
professional development offices.

3.3.1.2 ACTION Seek increased scholarship support from local and regional organizations and businesses.

3.3.1.3 ACTION Encourage alumni and other friends to assist in publicizing UA System programs, services and resources.

Ratings of All Objectives of the Goal Ratings of All Actions of the Goal
No
. 4.00
.\ -~
“ e
A of All e
Aesora ol Plah <
kX3 So
“e
Some
3,00
Progress 3.3.
Action Ratings by Organization Group Action Ratings by Function Group
Lost £00
Ground

No UAA
Progress 4.00 FACULTY
Avorage. oL Al 0\0\
\{ .9
Actons of Goal BOR &'\.\\2
Some UAS .\‘)“ 343 ADMIN

Significant
Progress  2.00

33.1.1 33.1.2 33.1.3 33.11 3512 3343

Statistics and Supnorting Factors

ACTIONS
3311

ALL ACTIONS OF THE
Oblectlve Goal  &-yr Plan

831.1 | FY90 Request - SPS inst Sppt Community Relations-Finance-Personnel $336.2/ FY89 Approp - SPS Increase UA Development Efforts $76.6 / 1888

increment for SW development/ UAS has created office of development / From FY86 to FY87 direct privae gifts increased systemwide from
$2,660.750 10 $3,436,598 (see Star Abaract for source by campus detal).

33312 ] FYso Roq.t:‘u'zt &;snPS Inst Sppt Community Relations-F inance-Personnel $336.2/ KPC has number of scholarships sponsored by local industry and civic
organizations.

234 | FY00 Request - SPS Inst Sppt Community Relations-Finance-Personnel $336.2 / FY88 Approp - SPS Increase UA Development Efforts $76.6 / UAA
umni efforts ralsed $300.000 in FY86 / UAF alumnus created A'aska Scholars Program to sponsor one four-year scholarship each year
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APPENDIX A

A Chronology of
UA Restructuring Activities
1986-88

(taken from Rorjers & Gaylord, 1988)
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Introduction

In late 1985 and early 1986, world oil prices collapsed. Wellhead prices for oil fell from $28 per barrel in
January, 1986, to below $10 per barrel in August, 1986. In a short period of time, the State of Alaska,
whose budget was more than 86 percent dependent upon the price of oil, saw its total state revenues
drop by more than one-third [FIGURE 1]. The governor and state legislature were forced to curtail state
spending several times. For Alaska's statewide system of higher education, falling state oil revenues
brought budget cuts -- four percent in FY86, ten percent at the beginning of FY87, another ten percent
in the first month of FY87, and another planned fifteen percent reduction scheduled for FY88.

FIGURE 1. State General Fund
Unrestricted Revenue Trends
FY82 -89
millions of
current dollars

5,000

fiscal year

Spurred by real and proposed budget cuts, in early December, 1986, the University of Alaska Board of
Regents approved a massive restructuring of Alaska's statewide system of higher education. The
restructuring plan called for a merger of eleven community colleges with three universities into three
multi-campus institutions. The plan realigned statewide programs in vocational-technical education,
tisheries and ocean sciences, international business, and rural higher educational delivery. It called for the
merger of a unionized community college teaching faculty with a non-unionized university faculty. The plan
anticipated termination of nearly one hundred administrators and an additional five percent cut in system
costs without significant impact on program delivery. The plan was controversial. It spawned litigation,
legislation, arbitration, and a voter initiative. Now, two years later, the restructuring is nearly complete.

This paper will present how the University of Alaska System addressed these extreme and sudden
reductions in state appropriations. It will trace the factors which required that restructuring be considered,
document the restructuring decision-making process, detail the process of carrying out the restructuring
plan, and assess the results to date.




l.  Factors Leading to Restructuring

For twenty years, the fortunes of the State of Alaska have been tied to those of the OPEC oil-prou.ing
countries. As one of the United States' most significant petroleum-producing regions, Alaska benefited
from the 1973 and 1979 increases in oil prices. Nearly all oil production in Alaska occurred on
state-owned land, yielding royalties, and all production was subject to severence and income taxes. The
value of oil production so overwhelmed other economic activity that the state became highly dependent
upon petroleum income as a source of state revenues [FIGURE 2].

FIGURE 2. Portion of State General Fund
Unrestricted Revenues Due to Petroleum Taxes
FY82 -89
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Among the principal beneficiaries of new state wealth were the public education system and the statewide
system of higher education -- the University of Alaska [FIGURE 3). A single university in 1970 grew to two,
then three universities, while the number of community colleges in the system grew from two in 1970 to
eleven in 1979. In 1980, the University system began its first $100 million state-funded budget, which
grew to $168 million by fiscal year 1985 (1984-1985).

In 1980, the system was organized into six major administrative units:

* The University of Alaska-Fairbanks, the original university, with strengths in natural
sciences, a strong research program in life sciences, marine sciences and geophysics,
the only doctoral programs in the state, and a residence-based student body.

The University of Alaska-Anchorage, a young comprehensive urban university with
emerging graduate programs and new residential housing, struggling to overcome a
"little brother" image to UAF.
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FIGURE 3. University of Alaska
General Fund Revenue Trends FY79 - 89
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*Shaded portion represents mid-year supplemental funding

*  The University of Alaska-Juneau, a small four-year college, formed by the 1978 merger
of a four-year institution and a community college.

* Anchorage Community College, the state's largest community college with strong
vocational and academic transter programs and a student population of 10,000.

* Community Colleges, Rural Education and Extension, a mini-system within a system
based in Anchorage, including ten community colleges ranging in size from Chukchi
Community College in Kotzebue (60 FTE) to Tanana Valley Community College in
Fairbanks (750 FTE), rural education centers in a dozen rural villages, and the
Cooperative Extension Service.

* Statewide Programs and Services, including the system administration offices, the Sea
Grant College Program, and the university computer network. [FIGURE 4].

By early 1985, the oil bubble began to shrink. Oil prices softened. The University of Alaska Board of
Regents, foreseeing a period of little or no growth, called upon the administration to develop a new six year
plan based on reduced expectations. The 1985 Alaska legislative session saw the first real reduction in
state funding for higher education -- the university system was forced to make $7 million in reductions to
pay for a $7 million cost-of-living increase for university employees. The budget stood at $168 million.

Over the fall of 1985 the university began the process of belt-tightening, shaving budgets wherever
possible. While budget-cutting is always painful, most observers saw enough slack in the budget to cut
expenses without major program effects. By December, however, oil prices began falling more sharply.
University President Donald O'Dowd created a Budget Flexibility Task Force of university administrators to
look for turther belt-tightening opportunities. In January, 1986, the tumble in oil prices became a free fall.
By March, revenue projections were down more than 25 percent. Alaska Govemor Bill Shetfield called for a
freeze on state hiring and other measures designed to save money for the remainder of FY86. The
University followed suit, targeting a $2 million reduction in spending (five percent of remaining funds) for
the final three months of the fiscal year.




FIGURE 4. 1980 University of Alaska
System Structure

@  Rural Education Site
Community College
Major Academic Unit

The budget for fiscal year 1987 would certainly be worse. Govern~r Sheffield called upon the university to
reduce spending by $15 million, or nine percent; after some wrangling the legislature approved the cut.
The university responded with a plan which called for reductions in out-of-state travel, elimination of all
equipment purchases, a reduction in pension benefits for staff, a tuition increase, limited program
reductions, and the elimination of statewide programs in nureing, a phase-out of the WAMI medical
education program, and sig.ifi~~nt reductions in institutional support and academic support personnel.
The plan called for elimination of 250 jobs, 175 of which were filled at the beginning of the year. The

university entered the new fiscal year under difficult financiai conditions, with a general fund budget of
$153 million.

Throughout this process, work continued on the system Six Year Plan. Although circumstances were
changing rapidly, the plan was adopted based primarily on assumptions made prior to the oil collapse.
Regents adopted the plan, recognizing that many of the goals and objectives contained therein were
unattainable under new expected revenues. The F'an focused on three elements: Access and

Excellence; Leadership and Distinction in the N. ' =..d Definition and Pursuit of Missions. Ten goals
organized under these elements included:

(1) Achievir~ institutional and program excellence and diversity

(2)  Providing high quality faculty and advising services to students

(3)  Improving access to instructional programs

(4)  Developing a new strategy for Native education

(6)  Providing leadership in public research and economic development

(6  Achieving distinction in circumpolar and north Pacific region studies

(7)  Increasing prominence in health, fisheries, trade and natural resources

(8)  Enhancing the role of the regents in system governance

(9)  Improving the effectiverass and efficiency uf the organizational structure
(10)  Increasing non-state su,port for the systern




The ninth goal was to become the focus of the next two years. After the Alaska Legislature adjourned,
state revenues fell further. On July 17, 1986, Governor Sheffield announced a general budget
rescission for state agencies, giving the university a fifteen percent, or $23 million reduction. President
O’Dowd notified the system chancellors that he was forming a Restructuring Team to "gather information
needed for refining the statewide syste* and camps missions based on the strengths of each campus
and the elements which permit it to be of special value to the region that is served."

il.  The Restructuring Declsion-Making Process

tn early August, Governor Sheffield changed the rescission target to $15.3 million. President O'Dowd
reported to the university community on the planned response to the Governor's request. After meeting
with the five chancellors, the President would recommend to the Board of Regents a package which
included:
+  $9 miilion in reductions to teaching, research and service programs
* adeclaration of financial exigency, allowing the university to reduce compensation for
non-represented employees by $8 million, including reductions in teaching contract
lengths
* increases in miscellaneous fees and parking charges
*  restructuring of the system to "make it a smaller institution, offering fewer services to a
more limited range of citizens, but retaining its quality and reputation, and preserving a
basic structure on which it can build when the state's economic situation improves."

The Board of Regents balked at the declaration of exigency, believing it would produce permanent harm
1o the university system. After an en.ergency meeting with the governor, the regents agreed to lapse $6
million in unspent captital appropriations, with a commensurate reduction in the budget rescission. Statf
salaries were frozen and benefits were reduced. The agreement anticipated further reductions in the
following fiscal year.

Later in August, the Restructuring Team began its review of campus programs. The team, comprised of
the President, the Provost, the Vice President for Finance, the Budget Director and the Director of
Government Relations, began a series of two-day visits to review campus strengths and weaknesses, with
an eye to redesign of tiie system. The Restructuring Team examined the patterns of academic, vocational
and public/community service programs, the clienteles served, the organizational structure of the campus
in support of program delivery, and the cost of services. Four themes were developed-

* the scope of services must be narrowed to accommodate the funding reductions

* delivery of quality services to as many constituencies as possible must u¢ continued

+ instruction for credit would be delivered through accredited or readily accreditable
units

*  visible contributions to the economic future uf the State must be increased.

President O'Dowd envisioned a three-phase process, consisting of (1) involvement of groups and
individuals internal to the university, (2) involvement of numerous internal and external constituencies,
and (3) internal management with frequent feedbask loops * users of university programs. Following the
campus reviews, the chancellors would meet to discuss findings, present their responses, a plan
discussed with the Board of Regents, and consultation with internal and external constituencies on
implementation of the plan.

Discussions by the Restructuring Team after the campus revisws quickly progressed to structural change
to the university system. The group saw the rapid growth of the system during the 1970s and early
1980s as problematic; growth was fueled more by the amount of monsy available and political pressure
than a sound academic plan. The locally controlled, separate and autonomous community college
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campuses had developed administrative superstructures designed for far larger institutions. Local
communities couldn't or wouldn't give financial support to the colleges, but i~bbied aggressively for the
"free” state funding to provide services. Local community college advisory boards had a large degree of
authority, but little responsibllity or accountability for their actions. Throughout the system, there was no
centralized curriculum review process, no common course numbering scheme among institutions, and
no accepted articulation agreement among university and community colleges. Many of the institutions
had unrealistic mission statements . The needs were vastly different in various regions of the state, and
there was not a good match between services and needs. Development of and funding for vocational
programs was based on historical needs, rather than current and projected future student needs. Rural
residents needed access to continuing education at the baccalaureate level and above, but local
colleges did not have an upper division mission and the vast distances in the state made use of the
senior campus programs unrealistic.

Debate intensitied in October, 1986, when the Governor asked for an additional fifteen percent budget
reduction plan for the following fiscal year. Three principal options were considered:

* Asingle accredited multi-campus university, administered centrally

* Three universities, a single statewide community college, with a reduced central
administration

« Three multi-campus universities with both traditional university and community college
missions, with a reduced central administration.

The Restructuring Team and the five chancellors debated the options, considering opportunities and
problems. Most saw extreme political difficulties with the first and third options, but saw the second
option as neither achieving sufficient savings nor meeting long-term academic needs. The third option
would mean the merger of two ditferent institutional cultures -- the traditional academic university with the
open access, community-based programs of community colleges.

On October 31, 1986, President O'Dowd unveiled his proposal to the Board of Regents. It called for
three multi-campus universities, which would merge the open-access community colleges with traditional
university institutions. The new structure would have the foliowing features:

* In Southeast Alaska, the University of Alaska-Juneau and Ketchikan and Islands
Community Colleges would be merged into an undergraduate college with a regional
mission offering developmental courses and associate and bachelor degrees,
providing graduate programs by extension from Anchorage and Fairbanks, and
receiving vocational-technical programs from Anchorage.

* InNorthern Alaska, the University of Alaska-Fairbanks would merge with Tanana Valley
Community College. As part of this institution, a new rural college would merge the
rural community colleges (Chukchi, Kodiak, Kuskokwim, Northwest, and Prince William
Sound Community Colleges) and the extension centers with responsibility for
vocational-technical programs, associate and bachelor degree programs. The
Cooperative Extension Service would be associated with UAF colleges.

+ In Southcentral Alaska, the University of Alaska-Anchorage and Anchorage
Community College would merge. The Matanuska-Susitna and Kenai Peninsula
Community Colleges would merge with this unit, offering instruction at the associate,
baccalaureate and masters level. A new statewide vocational-technical unit would be
formed from the Anchorage Community College program, offering elements of the
program throughout the state.

*  Once the new institutions were well established, the Statewide Administration would
play a narrower and more policy-oriented role.




* A new statewide fisheries and marine science faculty would be created, merging
programs throughout the state under the new northem institution. A similar faculty unit
for international business would be based at the southcentral institution, and health
and medical education and research would be centered at the Anchorage campus.

The public response was immediate and intense. Community college councils, the unionized community
college facuilty, and concerned citizens attacked the President and his plan. At public hearings
throughout the state, hundreds of people criticized portions or all of the plan. A coaiition of opponents,
the Community College Coalition of Alaska, was formed. Opponents saw the plan as denying the mission
of community colleges, changing the nature of the college commitment to students, removing the
community service role of the local administrations, abridging local control and autonomy, and possibly
breaking the community college teachers' union.

In December, the Board of Regents modified the plan, shifting Kodiak and Prince William Sound
Community Colleges to the new Southcentral Institution and making other programmatic changes, then
approved the plan and new structure [FIGURE 5). Significant changes included plans for aliowing
communities which provide a traditional community college funding base to keep local control, plans for
assuring the community college mission was maintained, realignment of some extended colieges, and
priority given to remedial/developmental and core lower division courses and programs, and bachelors'
level courses and programs at the current community college locations. In Anchorage and Fairbanks,
new colleges were created within the universities to provide continuing education, vocational training,
and certain other functions of the former community colleges. The regents asked the administration to
prepare regular reports on programs at each community which previously had a community college.

FIGURE S. 1988 University of Alaska
System Structure

Community College
Branch Campus
University

®  Rural Education Site
o

M ajor policy issues were identified at the regents' hearings, which became recurrent themes during the
ensuing months. These included:
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* Protection of the community college mission

* Integration of the unionized community college teachers with the non-union university
taculty

* Integration of programs between community colleges and universities

+ Maintenance of accreditation of programs and institutions

* Maintenance of community-based advisory structures

. The Restructuring Process

The restructuring implementation process was to include three phase~ (1) consuiting groups, consisting
of university and community college administrators and staff and representatives of external
constituencies, would draft solutions and responses to major issues, to be approved by the chancellers
and regents, (2) institutional restructuring advisory committees would develop detailed plans, creating
special task forces as necessary, (3) systemwide task forces on rural program delivery, fisheries and
ocean sciences, and vocational-technical education would plan organizations for these new units.

While overseeing this implementation process, however, the President's Restructuring Team found that
external battles occupied much of its time. When the legislature convened in January, 1987, bills were
introduced to separate the community college system from the university. Lawsuits were filed by a
school district and by the Community College Coalition. By March, the Coalition announced an initiative
campaign designed to separate the community colleges. The initiative, in its entirety, read:

"There shall be established a separate indepenuent community college system in the
State of Alaska. The University of Alaska shall transfer to the community college system of
Alaska such real and personal property as is necessary to the independent operation and
maintenance of the community college system. The amount of property transferred shall
be commensurate with that occupied and operated by the community colleges on
November 1, 1986. Properties created for the purpose of joint use by the university and
the community college system shall continue to be jointly used.”

The Alaska Commission on Postsecondary Education adopted a resolution supporting creation of a

separate community college system. The restructuring process slowed down as internal and external
debate intensified.

At each meeting of the Board of Regents, further refinements were made in the overall restructuring
plan, and specific problems were addressed. The regents approved a policy allowing communities which
provided through local funding and tuition at least 1/3 of the local campus budget to maintain a
semi-independent community college, with a local administration much like the institutions which existed

prior to restructuring. The only community which qualified as of 1987 determined it would keep Prince
William Sound Community College under this policy.

The legislature adjourned without action on the separation bills, but the State House passed a resolution
asking for reconsideration of the restructuring plan. The university budget was approved at $137 million,
with an additional $4 million in restructuring transition funds approved from university interest income.
The budget structure followed the lines of the restructuring plan, caliing for $6 million in savings from
restructuring, $6 million from permanent program reductions, $8 million from compensation reductions,
and restoration of $9 million of the emergency reductions made in the previous year. The budget
included nearly 50 "legislative intent* statements, asking for protection of the community college
mission, for reporting on all events related to restructuring, and creating a special interim committee to
oversee and report to the 1988 legislature on the restructuring process.




In May and June, 1987, the regents tackled what had become the most significant problem -- merging of
the two taculties. Under the terms of the collective bargaining contract, the university could not force
union members to become part of the university faculty. It could offer transfer opportunities, and
management had the right to create or eliminate community colleges. The university offered to bargain
over the effects of restructuring, but the union insisted on bargaining over the restructuring decision.
Some talks were held, but no bargaining commenced. In early June, the regents voted to offer transfer
opportunities to all unionized teachers. The offer generated opposition from both community college
and university faculty. it provided that:

*  Allcommunity college teachers with at least seven years of service would be offered
automatic tenure in the new institutions (191 faculty members)

* All community college teachers with four to six years of service would be offered
multi-year contracts in the new institutions (44 taculty members)

* Al community college teachers with less than three years of service would be offered
one-year renewable contracts in the new institutions (28 taculty members)

* Al community college teachers would be offered up to seven years to stand for tenure

* Community college teachers would be offered faculty rank based on the salary “lane”
structure in the collective bargaining contract:

* Teachers in lanes A and B, which required a bachelors degree or

equivalent, would receive instructer rank (56 faculty members)

Teachers in lane C, which required a bachelors degree plus

graduate study, a masters degree in appropria*s fields, or equivalent

experience (for vecational teachers), would receive assistant

professor rank (29 faculty members)

Teachers in lanes D and E, which required masters degrees plus

additional graduate study, or equivalent experience (for vocational

teachers), would receive associate professor rank (168 faculty

members)

* No community college teachers, regardless of terminal degree or experience, would
be offered full professorships

» Since the three new institutions were substantively different from the old institutions,
the new positions being offered were not bargaining unit positions

* Any teacher who refused the transfer would be laid off afier nine months, since there
would be no more community colleges.

The union filed a grievance the next day, alleging the university had unilaterally altered a major policy by
eliminating the entire community college system, thereby negating all provisions of the collective
bargaining agreement. The university denied the grievance, and it was submitted to arbitration. All but
one of the community college faculty members signed the transfer papers, although many added notes
of protest.

The community college faculty also filed an unfair labor practice charge against the university, alleging
willful refusal to negctiate anything but "effects” bargaining, changing salaries and workload without
bargaining, changing working conditions, discrimination against union members, failure to present the
entire plan to the union, conducting individual bargaining with union members by offering individual
reassignments, refusal to recognize the union as the elected representative of employees, and
"anti-union animus" by the president. The unfair labor practice decision process was held in abeyance,
pending the arbitrator's decision on the union's grievance.

The regenis also adopted policies governing the merger of institutions and r juction of institutional
support positions in the new institutions. Policies were created to ensure that where several individuals
held similar jobs in the old institutions, each would be considered for the job in the new institutions.
Those not selected would be laid off, with certain rehire rights.
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On July 1, 1987 the new institutions came into existence. The process of combining administrations
began. It was most severe in Anchorage, where the three old administrations of the University of
Alaska-Anchorage, Anchorage Community College, and the Community Colleges, Rural Education and
Extension division were to be merged under a single chancellor. The process for merging
administrations provided for notice of "atfected position” to all persons holding similar jobs, determination
of the best qualified from among those affected, and layoff notices to those not chosen. Systemwide,
nearly 100 positions were eliminated, including two chancellors, five vice chancellors, eight deans, 19
directors or campus presidents, and a host of coordinators, managers, other administrators, and
associated clerical personnel.

With the creation of the new institutions, the university faced the issue of accreditation. The regents
determined each of the three universities, and Prince William Sound Community College, would each
seek accreditation, based on its own merits and the quality of its programs, from the Northwes!
Association of Schools and Colleges, Commission on Colleges.

Over the summer and fall of 1987, the Institutional Restructuring Advisory Committees {"!RACs") and the
Special Task Forces began working out details of the restructuring plan. The IRACs began davelopment
of recommendations, establishing their own task groups on degree program integration, curriculum
integration, administrative structures, faculty integration, governance, outreach, faculty promotion and
tenure policies, community advisory committee policies, student services policies, and a myriad of other
details. Hot spots included the Vocational Sducation Task Force and the Rural College Task Force,
which were torn by conflicting visions of future organization and mission. In November, 1987, tuition
policies for the two Anchorage institutions were merged, effective for the 1988 spring semester. Tuition
was set at $37 per credit hour throughout the Anchorage campus, replacing the $40 per credit hour at
the former University of Alaska-Anchorage and $35 per credit hour at the former Anchorage Community
College.

Names were chosen for the three institutions as follows:
* The University of Alaska Anchorage for the Southcentral Alaska institution
The University of Alaska Fairbanks for the Northern Alaska institution
The University of Alaska Southeast for the Southeastern Alaska institution
The former community colleges had the "community" removed from their names (eg.
Ketchikan Community College became Ketchikan College).

December saw a major victory for the university, when the Northwest Association accepted prospectuses
of substantive change for the three universities. The prospectuses detailed how the existing
accreditation should be expanded to include the new functions taken on by each institution. Prince
William Sound Community College continued to be a candidate for its own separate accreditation.

During the winter of 1987-1988, the IRACs worked on new mission statements for the three institutions.
At 2r significant debate, turf battles between institutions, and repeated regents meetings, new mission
statements were appioved by the regents in February. Each mission statement recognized the broad
instructional program oftered at the multi-campus universities, spoke to the range of academic and
vocational programs to be offered, the research focus, and the long-range focus of the institutions. Each
stressed its focus on both the academic traditions of a university and the student- and
community-centered orientation of community colleges. The University of Alaska Fairbanks cited its
statewide and national constituency, the significant role of research in the institution, the focus on natural
sciences, resource management and native culture, and provision of extension and service programs
throughout the state. The University of Alaska Anchorage concentrated on health and biomedical
sciences, public policy and administration, vocational-technical education, and international business and
trade, with an emphasis on Pacific Rim nations. The University of Alaska Southeast emphasized its
regional mission, its baccalaureate programs, and selected graduate programs.
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In December, 1987, the Community College Coalition announced it had obtained the requisite number
of signatures to place community college separation on the 1988 ballot. The university filed suit, alleging
the initiative petition violated the state constitution on two counts: the initiative constituted a prohibited
appropriation of land from the University of Alaska to the new independent system, and the initiative was
unacceptably vague in its failure to specify governance, organization or any other details about the new
independent system, and thus did not have the required force of law.

The legislature convened in January, facing the initiative and separation legislation. |n February, the
university won a major victory when the grievance arbitrator ruled in the university's favor, stating the
restructuring was a "legitimate and proper" response by the university to its funding circumstances. In
May, the Superior Court judge hearing the initiative lawsuit ruled in the university's favor on the
appropriation question, removing the initiative from the fal! ballot [no decision was made on the
vagueness question]. An appeal to the Alaska Supreme Court is now pending, and is expected to be
decided by September, 1988.

The process tock its toll on senior administrators. The survivors of the administrative combination in
Anchorage were overwhelmed by the magnituda of changes planned, and had continuing difficulties
effecting the merger of academic programs and faculty. In December, 1987, the Faculty Senate passed a
vote of "no confidence" in the UAA chancellor. In February, 1988, President O'Dowd reassigned the
UAA chancellor, taking the assignment himself. The system Provost also became a dual office-holder,
taking the UAA academic leadership in addition to system academic leadership. Individual grievances
and lawsuits multiplied.

IV. Results
Restructuring is not yet complete. Three major obstacles remain:

* The Alaska Supreme Court will rule by September, 1988, on the initiative lawsuit. If it
overturns the Superior Court Judge’s ruling, voters will decide in November on
whether to create a separate system. Since the ballot question is vague, the issue
would be thrown hacx to the legislature.

« Asecond grievance arbitration this fall will determine if the university illegally eliminated
the bargaining unit for community college faculty, or unfairly treated bargaining unit
members.

* The Coalition lawsuit, although dormant, could result in the overturning of the
restructuring decision.

Much work remains to be done in integrating academic programs, implementing the statewide
vocational-technical program, bringing the rural colleqe to full operations, and developing an advisory
committee process acceptable to community leaders.

There are many accomplishments, however. Foremost, the restructuring plan met the primary goal of
creating a university system that provided essentially the same level of academic opportunities for the
residents of the state while reducing considerably the complexity and cost of the delivery system.

Positive outcomes for students are significant. For students in Anchorage, there is now one registration

ocess for all students, rather than separata processes for Anchorage Community College and the
University of Alaska Anchorage. Movement from branch campuses to the main campuses in Juneau,
Anchorage, and Fairbanks is now a within-institution transfer, rather than a transfer to a new institution. A
simplified course numbering scheme makes understanding of courses and programs significantly easier
for both students and faculty. Students now have a single tuition structure within Anchorage and
Fairbanks, rather than a dual community college - university tuition structure. Academic advisement
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should improve, as advisors can deal with all courses taken by a student rather than only courses taken at
the advisors’ separate institutions. On the negative side, some non-traditional students believe that
even with open door policies, institutions called universities are not as student-centered as community
colleges and will thus provide less service to students.

Students at branch campuses and in rural Alaska will see new positive benefits beginning this fall.
Selected upper division and graduate courses will be offered at the branch campuses in addition to the
vocational-technical and lower division courses tormerly offered by the local community colleges. As
demand warrants, full degree program sequences are likely to be offered in education, business and
management. Cooperation among the rural colleges in the use of distance delivery technology will make
courses formerly offered in only one community or region available throughout rural Alaska, increasing
student course choices.

For faculty, the results are mixed. Positive outcomes include the bringing together of faculty that had
been in a more isolated educational environment to form a more functional critical mass. A new
governance structure increases the visibility and role of taculty in decision-making at the three new
institutions, while continuing the faculty participation in the Statewide Assembly of university faculty and
staff. Faculty in small departments and disciplines are gaining the benefits of a wider circle of peers.
Some university faculty are concemed about the quality of instruction at the former community colleges,
and are reluctant to accept transfers of students into baccalaureate programs. Some are worried about an
erosion of quality at the upper division level, since the Board of Regents has placed such a large
emphasis on maintenance of the community college mission.

On the downside, the volume of issues facing faculty has increased dramatically. Development of new
policies for evaluation, promotion and tenure has required increased faculty participation in committee
meetings. Each department at each institution has faced problems of integrating curricula of two or more
institutions, changing course content to allow simplified course numbering and unified course content
descriptions. Many faculty members will be required to move, particularly in Anchorage where many
departments are currently split between the old ACC campus and the old UAA campus. The strong
tradition of the community college in Anchorage will continue to make it difficult to achieve full integration
of programs and services, although many gains have been made.

New policies are being developed to complete the process. During the early months of the coming
academic year, the regents are expected to adopt a new governance process for the system, final
policies for faculty evaluation, promotion and tenure, and establishment of a new advisory committee
structure, and work will begin on a revision to the Six-Year Plan.

Concluslon

Despite the most dramatic general funding reduction to an entire state public higher education system
since Worid War II, the actions taken avoided closing entire institutions, maintained course and program
offerings, and allowed the University of Alaska System to avoid the long term negative effects of
exigency or significant academic program elimination.

In research conducted by the University of Alaska Budget Flexibility Task Force during the early
retrenchment period, no instances of budget recuctions of similar magnitude could be found. Over the
past several years, some public institutions have been forced to declare financial exigency and some

governing boards or legislatures have proposed closing campuses. Few closures have been
implemented.

We believe several circumstances made the Alaska experience different from other states which have
experienced significant budget reductions or which have attempted to close campuses. First, Alaska's
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statewide system of higher education is primarily a recent creation, funded by rapid growth in the 1970s
and early 1980s. Second, funding for community colleges came almost solely from state revenues and
tuition, with little or no local contribution. Several of the community colleges had been created without
clear criterla established by the governing board, and owed their existence to political pressures. Third,
the focus on restiucturing was on maintenance of local program delivery with elimination of local
administration, rather than closure of remote or small campuses. Fourth, the Board of Regents balked at
the declaration of financial exigency, choosing to forego other projects in order to buy time to make
long-term reductions. Finally, and most important, the Board of Regents and President did not bow to
the intense opposition to the restructuring plan, believing that no acceptable alternative existed.
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UNIVERSITY OF ALASKA SIX-YEAR PLAN

s S —

SURVEY FORM B: Measuring the Progress in Addressing the Goals,
Objectives, and Actions of the Plan After the First 2 Years

July 14, 1988

Please evaluate the progress made on the goals, objectives, and actions of the University of Alaska's
Six-Year Plan during these first two years of the plan. The following numerical key corresponds to the five point
progress evaluation scale used throughout the survey:

Achleved Completed and/or maintaining goal, objective, or action

Significant Progress Substantisl idemiliable and/or messurable progress in reaching goal, cbjective, or action

%ome Progress Identified or acquired resources and are now starting on work 10 reach goal, obiedtive, of action

No Progress No action of any type initiated yet, but the element, goal, cbjactive, or action is siill relevant

Lost Ground lnmetwoyomdneolhoplanmwmd.lhoemdiﬁononhisgoal.obiodivo,oradionhaswofsenod

Not Applicable The goal, cbjective, or action is no longer relevant 10 the University's mission

List Any Supporting Factors Cite any reports, achievements, atatistics or other materials that support your evaluation

Below is an example of how one might want to assess progress on three Six-Year Plan actions along with sample
support data that help justify the evaluation.

& oo
P2 7

Attract high quality faculty with expertise in specific fields through nationwide @ @@@ ‘@ 4th YEAR WITH NO COLA
recruiting, competitive compensation, and the establishment of endowed chai R . INADEQUATE MARKET ADJUSTMENTS

Establish and maintain UA System-school district relationships to jointly plan o @‘ @@@ FYxx UAF RAHI BUDGET INCREMENT
summer enrichment programs and institutes for Native high school students {C~5 INCREMENT TITLE IF KNOWN)

increase the recruitment, retention, and graduation of Native students @ ®.®©© FY87 STATISTICAL ABSTRACT

Establish rams by which acquire computer equi t N\] 1987~ APPLE MACINTOSH AGREEMENT
‘redueedeg:: > studonts may oo puler equipment at .@@G)@@ 1988~  IBM PS/2 AGREEMENT

Please fold, staple and return your completed survey to the address listed below by August 3, 1988
“

UNIVERSITY OF ALASKA
STATEWIDE INSTITUTIONAL RESEARCH PLACE
8th Floor Gruening Bidg. STAMP
Fairbanks, Alaska 99775 HERE
UNIVERSITY OF ALASKA
STATEWIDE INSTITUTIONAL RESEARCH
8th Floor Gruening Bldg.

Fairbanks, Alaska 99775

Thank you for helping build a better University of Alaska.
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ACCESS .ND EXCELLENCE

QOAL: wmmmwwmmuammmmm.mw
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OBJECTIVES:
Aeumm.hbhwdnymmdgwdwbnmmwwum

Encourege high qualty undergraduate and graduate programs, with special attention to
professior.J) prosrams in UA System inetitutions

Strengthen the effectiveness, 'seponsivensss and integraticn of vocatonal and technical
eduonrtion

improve the quality and avalisbiity of teacher education programs for current and new
slementary and school teachers
Develop the capactty for etfective science education in UA System institutions

Improve eriucation in te an and science of ication &ii information

GOAL: Provic  rograms and servioss which wiz enabiw students to schieve their fuil
intelisctual and social potential

e

DROBHO

QRPAE

PPRORE

00O
0VOOEY

0116101610)

OBJECTIVES:
Aftract and sustain s high qualtv faculty

Attract Alaskan students
Improve the quality and increase the avalaoilty of academic sdvissment for sl students

Foster the development of each student's social, cultural, and intellectual potential and
wel-being

Lololototo0)
|00000e
POPOEE
PP

GOAL: improve access 10 inetructional prograine through improved articulation, more efiective
deiiver; systems, more cost-stfective facitiies, and curent instructional snd  informational
technologies

QRO

OBJECTIVES:
Estabiish better arti- ilation between UA System institutions

EMMhMMMMnWUAMmWMnMM

Use cost-effective alternatives to new construction and equipment acquistion 1o incresse
access and provide technologically curent programs

increase access to programs by reducing besriers associated with distance between
st~ and campuses

enees o instructional modus and

Linc... wine

nhties offered to students

ASSESSTHEPROGRESSMADEONTHEGOALS&(MMECﬂVESOFTHEGNEARRLAN

olelolololo
0110101610
olelol0lo{0)

QRO
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ACCESS AND EXCELLENCE (continued} 7 j;::{l;{/ ;;‘}‘/
GOAL: Provide quality programa and services 10 Alaska Natives O@@@Q@

OBJECTIVES:

Deveiop s comprehensive strategy for Native sducation in the UA System

QRO

THE NORTH: LEADERSHIP AND DISTINCTION

GOAL: Respond to the changing needs of Alaskx ¥ providing leadership in instruction,
revsarch, and public and community service

QRO

OBJECTIVES:
Enhanoe the UA Systens role as the ressarch srr of the State @@Q@@
Contribute 1o the State's capabiifty 1o address policy aress of impcriance 1o the future of G)@@@@@
m‘;nmn - private sacior in developing sratagios for sconamic devekooment and || (D) DO D ©®
L: ;

gco: o 4 chisve interiiational distinction in knowledge of the circumpolar and north Pacity: Q@@@@@
[orECTIVES:
:mw:’m;mmmbnlnmomwanuuulphumunaeummto 01010101610
. mphasize st: dies of 1hy cukural, socletal, sconomic and political systems of nohem @@@@@@
;:d‘:um ”'m;"&'n“mmm and desemination of data, information, || D @ @ O G &)

0 \ 08 nati ormation,

’ _:_':\owlodgo r'lr:iveunpow reglons, lncbdm.g:uﬂm dats .

GOAL: Inen inence in the fieids of physical and mental health,

W narm e 108 o prysical and ikl (0701001610}
s::mmﬁ pand stucies of and mental heath in arctic and multicultural

o

s oy ncemammann || O OOOO®
Achieve special prorinence in fisheres science. management, technciogy and markating 01010101610]

Provide luadership and assistance in developing Alaska's role in internaional trade,
marketing and firanoe within the North Pacltic and circumpoiar regions
Provide strenp®” =ned programs in natural resouros MANAGeMSNt 10 Promote 8CONOMIC

growth and ma...am environmental qualily

olololololo]

0RRBE®
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Q ASSESS THE PROGRESS MADE ON THE GOALS & OBJECTIVES OF THE 6-YEAR PLAN

MISSIONS: DEFINITION AND PURSUIT

GOAL: Enhance tt » role of the Board of Regents 'n governing the LA System

//}{"///

a4

OBJECTIVES:

Strengthen oommunicetions between the LA Systam and the Stals kb, < Ve and
executive branches of

government
Srengthen and Improve Board of Regents’ Policy

10]001010]0]

e

;?f

PRROE®

olatolololo)

GOAL: Improve the educational effectivenses and fiscal efficiency of the UA System's
organizational structure and procasses

PRAVOBO

ORJECTIVES:

Assure that the UA nre zational struct the missions of the

“h;“ Syste om:m ) ure serves ” System @@@@@@

Clearly define the roles and relat of the UA System statewide administration,

m:glod educational institutions, nndb:xmlon agencies (‘) ®®©®©
GOAL: increase non-State support for the LA System @@@@@@

ECTIVES:
gu’ﬂlumn,:y':ammmmmmmuammmmm @@@O@@l

SUGGESTED ADDITIONS/COMMENTS CONCERNING THE GOALS AND OBJECTIVES

mE

ACCESS AND EXCELLENCE

“

J’/f«'{;{'/

ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR-PLAN

4

&

By Systern polky. require sach accrediied insttution 1o have one general education requirement]
regardiess of the mal=; wourse of study in baccalaureate or associaie of arts degrees

Establish common compatency sxpectations for Jenera education courses accepiable for
tranefer across the UA System, and instiute testing of students for basic competency in reading,
writing and mathematics

Estab.sh System policy that all UA Associate of Aris degrees meet the geheval education
requirements at any UA universty

Assess the feasibility of a foreign or Native language requirement for bachelor's degree
programs

Inciude transcultural pen nectves In appropriate courses and curricuia, and assess the
‘sasibiity of requiring sn introductory course in  'aska Native cultures

Expand English ‘angu23e instruction for students whoss first language is not English

Review and modity institutional miss.on statements to specity which professional programs whi
be pursued in whizh institutions

Review programe for need, demard and ability o0 pursue sxcellence

Eliminate or cnneo’idate programs where needs and demand are iack Q. or where
cannot be achieved in six years

Reallocate resources to programs which achisve excelience as measured by external review

Provide increased mainframe snd microcomputer capabiities to sl UA System instiiutions to
meet students’ instructional needs

improve reyiew criteria for determining the continuation of vocational programs, for instituting
new ores, and for discontinuing others

Seek support from the private sector «; promoting vocational technical sducation, Including
business and industry parnerships

Estabiieh caretuily defined agresments which aniculate vocational education offerings betwaen
UA Institutions and high schooks, vocationaltechnical schools. and ousiness and incustry
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ACCESS AND EXCELLENCE (continued)

ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN

/74

Lt K4
and 0 the commitment of UA institutions
::v.lw m:«maq‘:mnm‘plm strengthen the commitme 0 @@@@@@
In coordination with the Alaska Department of Educa.on and locai school dstricts, deveiop and
impiement an agenda for ecucation resesrch and continuing education ' . ®®®©®©
Emphasize the educalion of Alaskans o become teachers In Alaska's schoois 01010101010
Develop core instructional program to include competant ecience instruction 10]alo10]0[0)
the science faculty and e acientific nd laboratories 1
Develop the necessary lnart::ﬂon adequal equipment a (] @@@@@@
Assess the feasbilkty of increasing the science requirement in general sducation curricula QAGOEE
Develop cors instructional 10 include instruction in reading, writing, speai
et o e o 248 et b rexdng wrig. pous || @ DO QOO
Provide ipstruction on the nature and uses of data, information, analytical methods, and '010101910[0)
informetl 4 systems
Provide instruction in the techriques employed to seek, analyze and communicate dataand || D Q@O B
information, inciuding Sibrary reference searches, use of data bases, siatistica) analysis,
computerized summarization and analysis, etc
Anract high quality faculty with experties In specilc fieids through nationwida recruling. olnlolnlolo)
compaetitive compensation, and the sstabishment of endowed chairs .
Provide instructional deveiopment opportunities for ulk- and part-tme tacutty through programs. || D @ @O B
at sach Institution, including training in eftective teaching strategies, dstance-delivery, non.
uaditional Course deveiopment, and adul leaming
Establish goals and objectives in each institution for granting sabbatical and professional @@@@@W
development lnave, and for promoting faculty exchanges
Establish poiicies, classifications and procedures fi track faculty, including ter:
nuuch.c:nlng. affiliate nnd:‘d:mu mpoim;v:nz romenum frack acdly o . ®®@® @@
increase representation of female and minorty facuty, eepecially Alzska Native faculty 0ROEE)|

@ ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN
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ACCESS AND EXCELLENCE (continued)

f?/

increase kating and itrment th h tuition scholarshi nd instiutional participation in

Ecor s 3 i s oo o oot nbuona pucputenn || @ @ © OO
Support the Alaska Student Loan P! , inclusion of part-t udents, and

encourage students to mmdmglmm and uan:nﬂlﬂ' " eenives o (D ®® Q ©®
Create scholarships and other incentives to college graduat nd {
- wviicmiviiot oNCOUrage community or 08 10 atte o @@@ @
Establish, , and ckz f h schoot UA
ihtons ot A 13 s s e < s et A || © QDO OD
Increase knowledge of and access to financial assistance through needs-based 8

scholarships. assistantships, tdm:nhc and wk-ﬂun:y. pyo'::,:m progime O ®@ o @©
Provide each Alaskan high school student with inf lon about UA S colleges,

u;ohmﬂtbt. lndpvogmz opponun’l‘iu : ormat v yeiom o @ @ @ @ @
Estabiish, ofter and age f lon i ude|

Sovmaran 5 oarss v v+ o e sacens: || O@OOO@
nuuz:m aasesament of academic ackising in annual facutty review and evaiuation, utkzing Input || D D B O O
from

Provide faculty advi with compi 10 student academic de 10 | advisl

and 10 ensure Prompt transter evaluations o improw " ®®@®®@
Establish placement and achievement testing programs to assist in academic advisement @ @@@ @@
Develop materias and processes to inform faculy advisors and eudents of oncampus and || D @ @O Q®
dstance-deliversd courses, anc of aitemative options for eaming crech

Improve academic advising for all students via data b brochures. ides, and

Udho conferencing, with a special onphul:on nudo.n:‘modmgu:: mﬂn&‘m wr.\;um o @ @ ®©®
Review, rafine and implement institutional relating t dent de' ] 3

Raviow. e non plans reiating to student developmant incampus: || D QRO BE
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ACCESS AND EXCELLENCE (continued)

////*/ A4

* S

@ ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN
“ o’

v

Explore development
unavalable through the UA System

@ ASSESS THE PROGRESS

Enhance campus student housing programs to improve the intellectua., cultural and recreations!
He of students on campuses

Improve inteliectual, cutural and recreational opportunities for part-time and non-resident
students

Provide student services appropriats 1o each institution's mission and constituents’ needs

Pmmmm»mm.mmmmmmmhmmmum
thelr own

Mmmdmmmmmmlummm
acceplable for traneter across the LA System

mamwmrmmwuwmmambnmmuma
all UA System institutions’ degree programe

Achieve agresment beiween UA System institutions,school districts, and the State Department
of Education as to the levels of academic proficiency sxpected of eniering freshmen

cmmvamammmmrmmwumwmwb
school teachers

Identity and pursue aiternatives to new conetruction including leasing, sharing of school and
other public facilties, and purchase of existing faclities
MwundmmylntwmwnmwlmmwMUudhdﬂh.
equipment and staft through on-line registration, facifty scheduling, and data collection and
analysils
Mmmmtormummmqummmmmm
use of avallable technology and equipment, and 1o increase donations of aquipment
EMmmwwhnwmmmmmwmmdmm
Optimize the use of telecommunication technologies and resow: ces across the System

of consortia with other universkiss for the delivery of programs and cou
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ADE ON THE ACTIONS OF THE 6-YEAR PLAN

, e
ACCESS AND EXCELLENCE (continued) ,//,f,{f;{,/ Va
In Ration with federal and state mil officials and educators, take leadership in
do:b"p‘m policies vaoowmbo::zhaoddm of instruction to milkary pk:rsomd MZI[QQ@Q@
dependents
Increase the variety of inatructional modes d educational opportunities, e.9.,
imerdieciplinary, seif-paced, modulas, and o pmor:ms: o:tgornal degres @ ®®®® @
programs; flexible institutional residency requiretnents; crecit for prior lsaming; military .
xperience credit; and Coliege-Level Examination Program (CLEP)
Schedule and deliver courses for adults at times, at places, and via media that maximize
e e olololololo)

Establish shont-t fessional trainin lo
dogmptogrum:'lnm:dn;uodﬂdd:’ ning courses and workshops 1o compliment longer-term @@@@@
increass continuing education and devel instructional activities th h self-
g e o o i Bt ricoral st 109 ! PP
Establish structures, procedures, and inosntives for institutions to ~ fi , Q)
coives o i o Ut s i, s mrinte i s o s, (|G A OO OO
students in offerings which are lucally unavailabie
Increase support for developmental sducation and learning assistance centers
SUpport leaziting disahied, re-sntering, and poovp:/ogvr:p":ud uudo:ug ° G)@@@@@
Ewhhanmpmmto-wnnxmdnddoqu&tthmwonoWambumm @@@@@@

1087, draft and kmplement rehensive Native education [ Ration with
zhwonn mp & comp! ucation plan in consukation 1@@@@@@
increase the recrulment,retention and gracuation of Naiive students enroled in uban andrural || D @ DO Q®
;mon the study of Alaska Native cuitures and contemporaty issues through the @ @@@@@
recruitment of more Native faculy and students |
Support more intemahips, assistantships and telowships for Native students (0]n0101010}
Estabiish and maintain UA System-school district relstionships
omummmwmmumunmnw::um&?nl:hwmwm ®®@®®@
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@ ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN

.u’//‘f"‘f‘f/

THE NORTH: LEADERSHIP AND DISTINCTION

memwmwmmmmmw assist in
formulating research priorkies and funding strategies

Establish a UA System Ressarch Council 1o promots and Improve incentives for State-related
atudies, and 10 inCrease extem ‘unding and opportunities for joint ressarch in partnership with
the State and federal governn  * and the private sector

PWMthmwmmmmmmmmmdm and
880s0amant techniques for petroleum and energy resources, terreastrial and aquatic
scosysiems, fiah and wildie popuiations, minerals estimation, forest inventories, etc.

Establish coordinating councile to report 10 the President and the Chancellors Councit on
specialized program areas olfered by more than one Insthution: e g., fisheries and aquaculture,
medical and heakh sciences, teacher education, and business management

Through consulation, sstablish System priorities for addresaing speciic policy lesues: 9.
subsistence, ANCSA - 1901, Alaska hire, federal-state land and resource relationships,
fisheries and aquaculture development, natural resource development and management,
onvironmental integrity, etc.
Mpmmmmwmmdmm'mummwwmwmm

increase the quantity and quailly of public policy education and training opponunities for
Alaskans

Foous increased instruction, ressarch and extension resouzces on small business developraent
and o1 developing economic areas

Sesk sstabiishment of a “Quick Stat” 11,nd In the Governor's Office to enable rapid Initiation of
high-need programs

Strengthen research and instruction in geophysics, geclagy, stmospheric aciences,
climatoiogy, biology and ecology of northem lands, waters, wetlands, eic.

Develop research agendas in closs consultation with the Arctic Ressarch Commission, the
Interagency Arctic Ressarch Policy Committes, the University of Alaska Foundation, and
emerging State inltistives

Mmmnmmummmmmmwmmm-
doctoral and graduate student feliowships and assistantships

L@@@@@@
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@ ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN
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THE NORTH: LEADERSHIP AND DISTINCTION (continued)

(4

7

Plan for the funding and acquisition of supercomputer services for scientllic research, including
funding a8 “seed money” for grants andvor participation in consortia

In relation to Alaska, increase research and scholarships on the culurss, societes, and the
economic and poltiical systems of the north Pacific nations and regions

Electronically ink UA System Boraries, data bases, and ressarch centers and institutes 10
provide access to data and information

Caoperate with *he Arctic Ressarch Commission and other entities in sponsoring international
symposia
Increase support for instruction, research and service in human heaith conditions and problems

Develop sducational programs, research agendas and cata bases in consultation with the
Arctic Rassarch Commission, the Alaska Native Health Service, and other approprime agencies

Support interdiscipliinary and cooperative research endeavors through existing centers
Organize interdiscipinary teams 10 provide professional assistance 1o communities

Develop a ressarch and training needs agenda in cooperation with State and federal agencies,
Native corporations, and industrial and commercial interests

Deveiop a comprehensive plan 10 maximize the UA Systerm's contribution 10 the productive
management, Cavelopment and marketing of Alaska's fishery resources

Expand ressarch and instruction in selected areas of fisheries which will snhance the UA
System's role in development, conservation, and wiee use of fisheries resources

Increase fisheries supporn activhies through increased use of State  10s 10 stiract federal and
private funding for programe and necessary research vessels

Deveiop knowiedge Luses regarding North Pacilic and cicumpolar region markets, financial
systemns, trading basriers, tranepostation, laws, culures and languages

Provide increased information services 10 Alaskan businesses and governmental agencies
regarding North Pacilic and circumpolar region markets, finances, trading barriers, and the legal,
culural and languags factors atfecting trade

olalolololo)
olalolololo)
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THE NORTH: LEADERSHIP AND DISTINCTION (continued)

LI5S

Ll

' @ ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN

v‘«f

Ve

Establish more cooperative agreesments with North Pacific and circumpolar ingtitutions to
hmhumw“mhm.mhwnymdnmud\m

Review, update and strengthen instructional, ressarch and extenslon programs In natural
1080Ur0SS 10 ONSUre integraiion of & broad range of resource values and associated
environments

Conaider the establishment of an interdisciplinary graduate program and associated research
institute for natural resource and environmental policy management

Incraase e mphasis on mitigation and reciemation in programs in mining, engineering and land
management

Strengthen programs in forsslry and forest management to include development of forests,
products, processing and markets; and to provide increassd emphasis on relationships to
wiiae habial, fisheries protection, agricullure, s, “_I

Incorporate and promote natural resource and environmental vaiues in programs dealing with

viskor industry, Le. tourism, recreationai fishing and hunting, winter Sports, etc.

|(04220001010)
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MISSIONS: DEFINITION AND PURSUIT

Actively broaden and strengthen nkages between Siate officials and UA System Regents and
officers

Increase the extemai and intemai \ \elbiity of the Board of Regents
Annually identity iegisiative priorties and lormuixte a iegisiative agenda 1

Hod orlentation and updating workshope for new and continuing Regents regarding LA System
poiicies, missions, and current and projected programs

Simpify and update Regents’ policies and Universty System reguiations through periodic review
and revision

Periocically review and revise individual campus mission atatements as required (o meet the
changing needs of Alaska

OREOE®

0RO

{ololojololo)

01010202010

olololololo

VORORE

ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN

and resources

MISSIONS: DEFINITION AND PURSUIT (continued) "':4' ,,""/
2L 7
Examine akomative izational struct and that which best meets the needs of th
p:whzmmwmamt:‘mmﬂn next decade ‘ * ®®©@©
Deliver ai academic credk-bearing inetruction through accredied unhs QRO
Monnoundpubdcdlyrwbwpmonndiuhgououm UA 8y top diversity O@@@@@
and 10 reduce duplication
include He-long lsarning in the mission statements of all UA System sducationat institutions @ @ @@@ @
Define the role of the LIA System statewide adminietration through revision of Regents’ Pokcy, @@ @@@
and pursue it accordingly R
"~ *he roles of the UA System institutions and their relationship to each other and 1o the LA @ @@Q@@
Sysiem Statewide administration _—
gomrrunlwo the roles, missions, programe and activities of each instiution throughout the @ @@@@
ystom
Plan and execute & comprehensive fund-raking program which . institutionally-based and
wpponodbypmlc-bnddovolopm::ta;ﬂen program 4 * ®®@®@@
Suklnevwodamounhlpwpponlrombwmdnglonaiorgmlwiommdbudnum @@@@@@
Encourage alumni and other iriends 1o assist in publicizing UA System programe, services @ @@ @@
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