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LIBRARY DEVELOPMENT AND FUND RAISING CAPABILITIES

'With restricted budgets, rising materials costs (particularly
serials), and erosion of the dollar, academic and research
libraries are becom:ing increasingly interested in new devel-
opment and fund raising possibilities. Since the May 1983
SPEC Kit on Fund Raising (#94, OP-available from ERIC
as ED 234 794), there is a clear trend toward more sustained
efforts in these areas in order to raise supplementary funds to
augment the regular library budget. Recenx efforts go beyond
Fnendsofthel.ﬂ:raryacuwmwenoompassmajormm
pmgns, in some cases involving large sums over multiple-year

time spans.

This flyer/kit provides an overview of curren’ fund raising
2ud development capabilities in research libraries, focusing in
part on some of the more successful strategies. Crucial fac-
tors that affect the outcome of fund raising e orts are the
nature and level of library support, the library’s relationship
with the university’s efforts, and the type of campaign stra-
tegy selected. An OMS Occasional Paper scheduled for pub-
lication later this year will offer a more detailed look at fund
raising and development, with an emphasis on alternatives
for planning and implementing new library capabilities.

Background information for this kit and the upcoming OMS
Occasional Paper comes from two recent surveys. A brief
information request sent to all ARL institutions in Fall 1987
yielded some basic data and the names of 56 libraries that
have participated in development or fund raising campaigns
over the past three years. A more cetailed survey (February
1988) to these 56 libraries resuited in 48 in- depth responses
(86%) and representative documents. More survey results can
be found in the kit.

LIBRARY STAFFING AND SUPPORT. Fundamentally,
libraries employ one of three approaches to support and staff
fund raising and development internally.

1) About one-half of survey respondents (<8%) have desig-
nated a current staff member, or hired a new staff
member, to coordinate activities. In almost all cases, this
person reports to the library director/dean. However,
three libraries describe situations where the person reports
dizectly to the university’s central development/fund rais-
ing office.

2) At 10 libraries (21%), the director/dean assumes the
primary responsibility for fund raising.

3) Another 10 libraries designate no one person for coordi-
nation, and a majority of these can tumn to the services of
the university’s central development/fund raising office
for support.

Not as common a practice is the vs: of consultants (7 librar-
ies) or temporary staff (8 libraries). Clearly, the most com-

mon approach among ARL members is to use existing staff
or to hire staff specifically for fund raising and development.

Fund raising itself requires funding, and its sources do vary.
Most commonly, activities are absorbed in the regular library
budget (43%). The next most common is through
the budget of the parent institution (25%). Special funds from
outside the library are secured by 11 libraries, and 5 report
that no specific funds are identified for fund raising. Three
libraries indicate that their campaigns are designed to be
self-supporting.

LIBRARY-UNIVERSITY RELATIONS. Most research
libraries have considerable control over their own fund rais-
ing efforts while working cooperatively with their parent
institution. Eighty-six percent of the survey respondents indi-
cate a high level of autonomy, while 4 libraries report that
fund raising responsibilities rest in the university’s domain.

Nearly all libraries describe increasing coordination and
scheduling of campaigns by the parent institution’s central
development office or foundation. Assistance offered the
library by the parent institution varies widely and includes
technical expertise (mentioned by 90%), mailing lists of
prospective donors (69%), computing support (62%), person-
nel support (62%), and postage/mailing support (24%). The
most common limitation placed on the library attempting to
raise funds involves the degree of access to prospective
donors, i.e., their cultivation and solicitation.

In turn, the library, its collections, facilities, and services,
often can serve as a focal point for a university’s develop-
ment campaign. Campaigus that highlight the improvement
of a library’s buildings and special collections, for example,
are rated among the most successful. In addition, the library

The Systems and Procedures Exchange Center (SPEC) is operated by the
Assocration of Research Libraries, Office of Management Services,
Q 1527 New Hampshire Avenue, N.W, Washington, D.C. 20036. Telephone (202) 232-8656.

o




itself can serve as a place for presentations or disp ays that
inform poter:tial donors about funding needs.

CAMPAIGN STRATEGIES. A number of decisions that
must be made early in the planning stages of a campaign will
affect the success of fund raising efforts. Regarding focus for
a campaign, a general library component within a university
campaign is viewed by half of the survey respondents as the
most successful strategy, while about one- quarter identify a
campaign targeted at one or two defined purposes, e.g.,
library materials, buildings, or preservation, as being most
likely to succeed. Several libraries work to match the inter-
ests of individual donors with specific needs of the library,
e.g., special collections. Only 7% note that a general cam-
paign with no specific purpose is most successful. Twenty
percent of the libraries that have conducted campaigns report
that it is too early for them to identify feztures of a successful
effort, which probably is an indication ci the embryonic state
of library development and fund raising.

The actual dollar amount of campaigns can, of course, range
widely depending upon the need, ambition, and sizc of the
library and university. Campaign goals from 31 respondents
to the SPEC survey range from $75,000 to a large public
library’s goal of $307 million. (The next two highest goals
are $32 million and $18 million). If the highest figure is
deleted, the remaining 30 libraries report a mean of $5.98
million, and a median of $4.5 million. The duration of cam-
paigns also varies widely, from one to over six years.
Twenty-five libraries report a mean of 3.5 years and a
median of 4 years.

One method of orienting a campaign toward success is to
raise a specific percent of the goal before the public
announcement of the campaign. Just over h~lt of the librar-
ies report that taey use this strategy, with the goal ranging
from 10% to 50%. To help achieve this early target, many
libraries use pre-announcements strategies such as building
ground-breaking, challenge grants, and collection-size goals.
One-fifth of the respondents solicit library staff members
first. Three libraries indicate that specific dollars goals were
established for library staff, while 29 report that such goals
were not used.

Publicity and communication concerning cam paigns are cru-
cial to their success. The three most frequently mentioned
methods are personal one-to-one appeals, direct mailings,
and presentations to groups. In a clear evo'ution since the
1983 kit, many libraries are devoting considerable effort and
creativity to materials for distribution and presentations,
including professionally-produced portfolios, case statements,
and display advertisements. Library and campus newsletters
also are used frequently, followed at some distance by radio
and television. The choice of communication techniques
most probably relates to the nature of the groups targeted for

solicitation. Eighty-eight percent of the respondents report
targeting specific groups, and their highest success comes
from: friends of I'braries and alumni.

ELEMENTS FOR SUCCESS AND NEEDS. While the
upcoming OMS Occasional Paper will cover th s topic in
more detail, a summary of advice from experienced cam-
paigners emphasize the basics:

® Cooperate closely with the central university develop-
ment/fund raising office, while maintain:ag a centrz1 role
for the library in running its part of the campaign;

® employ a library staff member to coordinate the
campaign,

® prepare a feasibility study first;

@ define the library’s objectives and its coustituency; and

® emphasize that fund raising is an ongoing process.

Since libraries have no alumni of their own, cooperation
with the parent institution and inclusion of the library as part
of a larger campaign (even if the library is not mentioned),
are necessary to reach this group. At the same time, a
university- wide campaign can benefit from focusing on
library special collections or noteworthy materials as areas
needing support.

The identification of targeted constituencies interesied in
supporting library causes and the establishment of ongoing
communication with and education of these constituencies
about library activities a ‘e important prerequisites to fund
raising and development campaigns. A library also needs to
uevelop the ability to tell its stories of accomplishments and
goals in meaningful and understandable ways to potential
douors. A few libr: ries have obtained the support of key
public figures to help raise funds. In general, a strategy that
includes personal contacts with individual donors on the part
of the library director/dean or other spokespersons, along
with well-developed and communicated campaigns, provides
a sound basis for successful fund raising.

The SPEC Kit on Library Development and Fund Rais-
ing Capabilities (#146, July-August 1988) contains survey
results, staffing and organization documents from 10 institu-
tions, five examples of presentations and activity reports, five
examples of targetec gift campaigns, eight examples of
general campaign and endowment materials, and a selected
reading list.

* % %

This flyer/kit was prepared by Darrell L. Jenkins, Director
of Library Services, and Roland C. Person, Assistant Under-
graduate Librarian, Southern Illinois University at Carbon-
dale, as part of the OMS Collaborative Research "Writing
Program.
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Systemand. Procedures Exchange Center

Office of Management Studies, Association of Researci Libraries
1527 New Hampshire Avenue, N.W., Washington, D.C. 20038 & 202.232-8856

September 28, 1987

To: SPEC Liaison

From: Maxine Sitts
SPEC Center

Darrell L. Jenkins
Director of Library Services
Southem I11inois University

Ronald C. Person

Assistant Undergraduate and
Special Project Lijrarian

Southern I11inois University

As you may know, we are developing an OMS Occasional Paper (and
possibly a SPEC Kit) on alternative strategies for strengthening a
Library's development and fund raising capabilities.

We ask that your library answer this brief information request,
regardless of whether vour lib-ary is currently participating (or has
participated in the past three years) in a library development or fund
raising program. Based on your replies, we will be contacting a select
number of libraries for more details over the next 3 months.

Thank you in advance for your assistance.
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September 28, 1987 @MS

Office of Management Studies, Associatior of Reses.rch Libraries
1527 Mew Hampshire Avenue, N.W., Washington, D.C. 20036 & 202-232-8656

LIBRARY DEVELOPMENT AND FUND RAISING CAPABILITIES
INFORMATION SHEET

Institution  Summary

Library Staff Member\litle

1. Has your library participated in a library development or fund raising program in
the past three years? Yes 95 No 31 If yes, continue with question 2. If No,
skip to Question 4.

2. What was/were the stated purpose(s) of the library dcvelopment or fund raising
program? (Check as many as applicable).

35 General purpose fund-raising

5 Building construction ur- renovation

34 Funds for library materials only

_5 Funds for additional library staff only

10 Funds for library equipment and furniture only
19 Other. Please specify

3. Overall, would you view the developmenrt/fund raising program as being
successful 40 unsuccessfu’ 3 . If unsuccessful, briefly why? Too early 11

Unsuccessful: .fell short of dollar goal, slow progress due to delayed planning,
- I1brary staft turnover.

4. If vour library has not participated in a library develupment or fund raising
program in the past three years, please indicate why not. (Check as many as
applicable).

1 Library has sufficient funds
ZZE Cevelopment and fund raising are hardled by another part of the insiitution
(e.g., central development office, foundatio., etc.) Please
specify

9 Tnsuff cient Tibrary staff to devote to development and fund
raising activities

1 Just completed such activity recently

:I: Considered development and fund raising program, but did not
proceed. Please explain

3 Other

Please complete and return this sheet by October 23, 1987 to:

Darrell L. Jenkins, Director of Library Services, Morris Library,
Southern I11inois University at Carbondale, Carbondale, IL 62901
(618) 453-2681




Office of Mar..qument Studies, Associatior; of Research Libranes
0 202-232-8656

December 23, 1887
TO: SPEC Liaisons
FROM: Collaborative Research-Writers

Roland Person, Speciai Projects Librarian
Darre!ll Jenkins, Director of Library Services

Southern lilinols University
Maxine K. Sitts, SPEC Centery -
%ﬂ(@b&/
RE: Fund Raising and Development Capabliities

In your response to a September 1987 information request
(enciosed), you indicated that your library has (or soon will have)
experience with fund raising. Because of the gr+~at Interest in this
topic among ARL libraries, we are requesting more detalled
information with which we wlill develop an OMS Occaslonal Paper

and SPEC Kit. Please pass this survey on to the person most
knowledgeable about !ibrary development and fund raising. Ask

them to return the survey, documents, and sampie materiais to the
Southern Illinois University address on the last page by February

12,

Your iarary’s candid response wiii greatly heip us in preparing
pubiicatiacns which we believe will be of considerabie vajiue to
institutions which are planning £ r or operating fund railsing and
development activities. As alnwwys, we thank you for the vailuable
role you play in sharing useful inf: rmation among ARL librarles.

> 13




SURVEY OMS

Office of Management Studies. Association of Research Libranies
® 202-232-8656

December 22, 1987

LIBRARY DEVELOPMENT AND FUND RAISING CAPABILITIES

SUMMARY RESLLIS

In your response to a September 1987 information request (enclosed), you
indicated that your library has (or socn will have) experience with fund
raising. Because of the great interest in this topic among ARL libraries, we
are requesting rmore detailed information with which we will develop an OMS
Occasional Paper and SPEC Kit. ALL QUESTIONS RELATE TO PAST, TRESENT, (R
FUTURE ACTIVITIES. Return this survey, documents, and sample materials to the
Southern I1linois University address on the last page by February 12, 1988.

Institution 48 of 56 respondents replied (86%)

Library Staff Member

Respondent
Title _

Telephone (A.C.)

LTBRARY STAFFING
AND CAPASILITIES

1. Is there a person in the library who coordinates library development
and fund raising?
38 YES 10 O
(position title)

Enclose a position description.

To whom does the person report: (position title)
23 of the 38 "Yes" responses = Library Director/Dean

If such duties are not in a job des: ription, briefly describe how the
person came to have such duties and what % of time is so occupied.

Varies 1% - 100%

IF NO, is there a person elsewhere in the parent institution who
handles library development and fund raising?

1lyes ON 9  Noresponse

(position title) -

6 .
14




2. Has a consultant or fund raising firm been hired for library find
raising activitiec?
7 yYeS 36N 5 No resporse

IF YES, enclose a copy of the contract or a description of the
arrangements, including fees if availakle, or discuss briefly:

3. Has a persan(s) been hired temporarily to do fund raising for the
library 8 YES 35 N0 5 No response

Has a new position been created for such purposes? 6 YES __NO

IF YES to either, enclose documents describing the arrangement,
duration of position and job description, or briefly describe.

LIBRARY-
UNIVERSITY
RELATIONS
4. What is your library's relation to a parent institution's fund
raising unit? Circle the letter that best applies.
2 a. Library may operate independently of parent institution's
4 b. Library has little or no control over fund raising; handled
by parent institution's unit
38 c¢. within overall control of parent institution's unit, library
has considerable control over its own fund raising.
0 d. Other (specify)

4 No response

5. If the parent institution's fund raising unit limits the library's
role in fund raising, briefly describe in what ways:

30 Access to donors

6. What assistance does the parent institution offer the library in fund
raising? Circle all that apply.

38 a. Technical expertise
26 b. Camputing support
26 c. Personnel
29 d. Mailing lists

10 e. Postage

7 f. Other (specify)

-
o




CAMPAIGN
STRATHGIES

7.

T 7. 1In your library's experience, which types of fund raising campaigns are

most successtul? Rank with l=most successful.

-3
20

;

10 L]
26

11

b
2 on o

11.
31

16
27

31
32

a. A general lihrary campaign with no specific purpose
b. A campaign targeted at one or two specifi- purpeses, e.g.,
library materials, building, prescrvation
C. A library -amponent within a general university campaign
d. Other (specify)
Too early, need experience
No response

Prior to puklic announcement of a fund raising campaign, has the

library: Circle all letters that apply.

a. Oonducted a solicitation of library starff

b. Targeted a percent of the goal to be reached before announcement
If so, what %

Cc. Other pre-annouicement strategies? Enclose documents or
describe briefly.

Regarding the library's most recent lanned) campaign, what is
tﬁg tota% dollar gcal? $75,000 - $30 00 ,000 »

What \v,vere/are the beginning and end dates of the campaign.
arious

Were/are contribution goals established for library staff?
3 3 ¥es 29 NO 16 No response
IF YES, what percent of the total dollar goal?
Was this goal achieved? _ YES __NO

How are fund raising campaigns funded? Circle all that apply.
a. Within regular library budget
b. Special funds fram cutside the library (specify source)

c. Wwithin regular Harent institution budget
d. No specific funds identified for this purpose
e

. Other (specify)

How are campaigns publicized? Circle all letters that apoly.
a. Direct mailings
b. Newspaper ads

c. Canpus newspaper
d. Library Newsletter Send samples of

e. Radio materials.
f. Television

g. Personal presentations to groups

L. Personal one-to-one appeals




12. Are specific groups targeted for campaigns?
29 YES 4 no 15 No response

IF YES, circle appropriate letters and indicate success with each.

LITTLE MODERATELY HIGILLY
SUCCESS SUCCESSFUL SUCCESSFUL

a. Faculty 5 9 5

b. Students 6 5 Z

c. Parents of students )| 10 3

d. Alumi | 10 17

e. Friends of the Library I 12 12

f. Oorporations/businesses 3 12 )

g. Foundations 9 7 7

h. Other (specify)

13. What campaign information is prepared? Circle all that apply.

16 a. Planning document with timetables and responsibilities
21 b. Descriptive brochure
2" c. News releases
1o d. Articles Enclose samples.
18 e. Case statements
6 f. Summary documents
g. Other (describe)

14. If you were to do a campaign over again, or canduct another one, what
major changes would you make? What advice do you have for libraries
beginning to planning a fund raising capability?

Enclose reports or doaments that evaluate fund raising
activities, or discuss briefly below. If you would like a
researcher to call you, check here .

(To be reported in Occasional Paper.)

Your candid response will greatly help us in preparing publications which we
believe will be of considerable value to libraries planuing for or operating
fund raising and development activities. Thank you for your assistance.

Return this survey, documents, and sample materials, by February 12, 1988 to:

Darrell L. Jenkins, Director of Library Services

Morris Library

Southern Illinois University at Carbondale

Carbandale, IL 62901 9 Phone:(618) 453-2681
m

1%




List of Respondents to Detailed Survey (December 1987):

Brown

British Columbia

California, Berkely

California, l.os Angeles

California, San Diego

Chicago

Colorado State

Columbia

Cornell

Delaware

Georgetown

Guelph

Hawaii

ITlinois

Towa

Iowa State

Johns Hopkins

Kansas

Kentucky

McMaster

Manitoba

Maryland

Massachusetts Institlute
0f Technology

Miami

North Carolina

North Carolina State
Notre Dame

Oklahoma

Oklahoma State

Oregon

Pennsylvania State
Princeton

Purdue

South Carolina

Southern I1linois
Stanford

Tennessee

Texas

Texas A & M

Toronto

Tulane

Washington

Waterloo

National Agricultural Library
Newberry Library

New York Public Library
New York State Library
Smithsonian Institution
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British Columbia

TERMS OF AGREEMENT
BETWEEN THE UBC DEVELOPMENT OFFICE AND THE UBC LIBRARY
FOR THE PGSITION OF FRIENDS OF THE LIBRARY COORDINATOR

The purpose of the position of the Friends of the Library Coordinator is to provide
support for the development and growth of the Friends of the UBC Library.

The role of the Friends of the Library Coordinator is similar to that of other
Development Office positions which deal with the long term cultivation of
potential donor prospects. Therefcre we propose that, in order to maximize the
coordination of the Friends of the Library with other similar Development Office
programs and to provide the incumbent with the benefit of interaction with other
Development Office personnel, the incumbent should be considered an employee of
the UBC Development Office, Major Gifts, contracted out to and funded by the
UBC Library, under the following conditions:

1. This position will initially be half time (e.g. 3 1/2 hours per day), hours of
work to be set be in mutual agreement between the Development Office and
the Library.

2.  The Development Office assumes responsiblilty for initiating the hiring
process, training, evaluation, and recommendation for termination (if
necessary) of the employee with full consultation with the UBC Library.

3. General direction for thc position will be set by mutual agreement between
the Development Office and the Library.

k.  Office space for this position will be in the Development Office with
additional space in the Library.

5. The incumbent will be required to attend meetings of Development Office
staff, when appropriate, e.g. weekly meetings of Giving Clubs staff.

6.  All salary and direct program costs will be funded by the UBC Library
through transfer of funds to the Development Office on a quarterly basis.
Salary and Program costs must be approved by the Library. The Developm.ent
Office will cover the costs of local in-house training.

7. Any conflict or dispute over guidelines or objectives that arise will be
resolved through discussion between the chief Development Officer and the
University Librarian.

8.  Terms of the agreement will be reviewed on a quarterly basis by the Chief
Development Officer and the University Librarian.
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British Columbia

TERMS OF AGREEMENT
BETWEEN THE UBC DEVELOPMENT OFFICE AND THE UBC LIBRARY
FOR THE POSITION OF FRIENDS OF THE LIBRARY COORDINATOR
(Continued)

9., The initial duration of this agreement will be to March 31, 1988 with
sudsequent agreements to cover twelve month periods. This agreement will
continue form year to year unless terminated by either party.

Douglas \. Mclnnes
Chief Development Officer University Librarian

Disc: H.K.
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British Columbia

JOB DESCRIPTION

Position: Friends of the Library Co-ordinator

(A & P, Administration, Grade 3)

Reports to:  Major Gifts Office

Department: Development Office

Purpose of Position

1.  Responsible for development and updating of files of present and potential
library supporters.

2.  Responsible for the planning and organization of special events to do with the
Friends of the Library.

3. Responsible for staff support for Friends of the UBC Library meetings,
including preparation and distribution oi materials, location and all other
arrangements.

4. Ensures effective liaison between the Library, the Friends of the UBC
Library, and the UBC Development Office.

3. Responsible for on-going maintenance of membership statistics and analyses
and evaluation of goals, results and procedures.

6.  Responsible for the co-ordination of communication to Friends of the UBC
Library members, including thank you letters.

7. Responsible for co-ordinating acknowledgment materials, e.g. library cards,
etc.

8. Co-ordinate preparation of all printed materials including newsletters and
brochures.

9.  Responsible fo, preparation of budget for each event and ensuring that
planned events are carried out within budget.

10.  Works with library staff to draw up a proposal for a continiuing membership

program for Friends of the UBC Library and to implement the program when
approved.

0002




British Columbia

Accuracy & Accountability

Required to work with the UBC Library staff, the Developrent Office staff,
Library supporters and prospective supporters. The incumbent wouid have a direct
impact on the successful development of the Friends of the UBC Library and hence
on the development program of the University.

Supervision

Works under general direction of the Assistant University Librarian for Public
Services , with functional direction from the Major Gifts Officer with considerable
scope to exercise judgement and to act independently within established guidelines.

Minimum Qualifications
Education - university education is an asset

- some knowledge of library organization and function is preferred

Skills - good verbal communication skills
- must be organized and work well with colleagues and the public
- basic knowledge of word processing or management information
systems preferred
- must be able to deal with confidential information and carry out
duties with tact and discretion
- must be able to work with volunteers as well as with University
staff at all levels
Experience experience in office routines, including elementary bookeeping.
- experience in building and maintaining a volunteer or community
support program.

Position Description: Friends ot the Library Co-ordinator

ERIC o og




FRIENDS OF THE UBC LIBRARY
ADVISORY COUNCIL

GENERAL GOALS

To stimulate interest in the Library throughout the University and the
community and to engage the assistance of others interested in the Library.

. To improve the level of unde:standing of the programs and needs of the
University Library among alumni, friends, foundations, corporations, government
and the community in general and thereby to increase the involvement and support
from these constituencies.

To support, serve and counsel the University Librarian in areas of public
relations, communications and preparation for tre University's development
program.

SPECIFIC ASSIGNMENTS

To assist the University Librarian to identify a strong and energetic group of

individuals interested in supporting the Library and to enlist their participation.

To build and maintain the Friends of the UBC Library.

To work with the Library and the Development Office to build community
support for the Library.

To assist the University in its efforts to persuade the Provincial government
to acknowledge and support the UBC Library's role in serving the province of B.C.

To support the University Librarian as he works to meet the needs of the
University Library as identified in the President's report on the University Library
published in January 1987.

MEETINGS
The Council will meet with the University Librarian for 3-4 hours once or

twice a year or more frequently at the request of the council. The Committee will
meet with and report to the University President at least once a year.

Disc: H.K.




California, Los Angeles

Incumpent will direct the fundraising program of the UCLA Libraries and Graduate School of
Library & Information Science. Coordinate all annual and major gift solicitations of
individuals, corporations, and foundations within the context of UCLA's fundraising program
and The UCLA Campaign. Also will assist in developing and preparing proposals for grants
from major public funding sources.

- — — . cet . g
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AMOUNT
OF TIME
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Aruitoxt provided by Eic:

A. Administration

A-1.
A-2.

B. Donor ldentification

B-1.
B-2.

C. Donor Cultivation

Cc-1.

Establish program goals and objectives.

Write annual development operating plans for both the Libraries and the
School indicating program proriiies and deta:led plans and activities

in the following areas: volunteer organization, annual gifts, major g-fts,
corporate and foundation gifts.

Identify and organize volunteers to assist in meeting operating plan prior:i-
ties.

Develop annual budget request based on goals and operating plan priorities.
Supe “vise support staff as assigned.

Conduct annual review of results and evaluate program strengths and weak-
nesses in a written repocrt to higher authority.

Develop and maintain a close working relationship with the University
librarian, and the dean of the Graduate School of Library and Information
Science (or their designates) on all matters relating to development.
Report to the Associate Director of University Development (Colleges) and
carry out assignments as directed.

Maintain liaison with other offices of the department of Public Affairs
as necessary, especially Fund Management, Gifts and Endowments, Research
and Public Communications.

Analyze giving trends nationaly and locally and relate them to needs and
Oversee research and analysis of past donors to the Libraries and School
with respect to future gift potential and motivation.

Coordinate the activities of the Friends of the UCLA Library and the GSLIS
Alumni Association and Advisery Council.

Conduct volunteer screening and rating meetings involving major donor pros-
pects and purposes.

Devise annual giving programs and strategies that wil] ensure a broad base
of en*ry level donors for the Libraries and the School, and a potential pool
of volunteers and major gift prospects.

Devise and direct a plan for systematically increasing the amount and availa-
bility of relevant information about specific donor prospects that will be
useful in the cultivation/solicitation process.

Plan, organize, and carry out prospect cultivation as appropriate, including
the establishment of specific strategies and timetables.

Arrange opportunities for the University Librarian, Dean of GSLIS, and other
appropriate academic leaders to meet with prospects in contexts conducive

to increasing donor interest and support.

Contact and inform corporate and foundation gift officers, directors, and/or
trustees about the needs and priorities of the Libraries and the School of-
Litrary and Information Science for private support.

Maintain active awareness of approximately 100 prospects involved in various
stages of cultivation and solicitation.

18




standards and ehtics,

Calirornia, Los Angeles

Incumbent independently directs the development program of the Libraries and the Craduate
School of Library and Information Science within the context of widely accepted professional

activities are guided by supervisor through weekly mectings.

following broad departmert-1l guidelines and practices.

Plans &

L e~ e —— s e e o e — ——— — _— SR
! 41 SKILLS KNOWLE Hasia
LEDGE AND ABILITIES (S INSTRUCTIONS) REFERENCE {/MPORTANCE
I. Ability to work harmonmiously with volunteers, academic leaders, all req
faculty, and staff toward the accomplishment of fundraising goals.
2. Working knowledge of the principles and practices of fundraising in all req
a university setting.
3. Understanding of the goals, functions, services, and operating prin-} all req
ciples of academic research libraries and the field of library
and information science.
4. Ability to establish priorities anc complete work in a timely ner| all req
5. Skill in listening perceptively and conveying sensitivity and aware-| all req
ness.
6. Skill in organizing, directing and evaluating the work of subordi- all req
nates, prospects and donors.
7. Ability to communicate effectively both orally and in writing in all req
order to properly articulate UCLA's fundraising needs and encourage
prospective donors to consider supporting them.
>. Ability to design strategies for cultivation and solicitation of do-{ all req
nor prospects that are appropriate to the prospect, to the volunteer
or academic leader conducting the solicitation, and to UCLA as an
institution of higher learning.
9. Skill in working under pressure and in adjusting quickly to changing| all req
circumstances.
e,
19 ~0
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California, Sen Diego

HEAD, DEPARTMENT OF SPECIAL COLLECTIONS & LIBRARY DEVELOPMENT OFFICER
POSITION DESCRIPTION, JANUARY 1987

HEAD, DEPARTMENT OF SPECIAL COLLECTIONS (50%)

ADMINISTRATION & MANAGEMENT (35%)

Under the general direction of the Assistant University Librarian-Collections,
has administrative responsibility for the Mandeville Lepartment of Special Col-
lections, including planning, developing, amplementing, coordinating, and evalu-
ating all department services and programs. Develops and implements departmental
policies and procedures. Coordinates department's needs and programs with other
library departments. Determines staffing requirements and selects, trains, and
evaluates departmental personnel. Supervises 4.5 FTE. Responsible for depart-
mental budgetary requirements and expéaitures. Manages special projects and
grant-funded projects housed in the department. Serves as member of Depart-
ment Heads group. Participates in 1ib' - y-wide planning.

COLLECTION DEVELOPMENT & BIBLIOGRAPHY (10%)

Develops department's special collections, through formulat.on of collection
policies made in consultation with faculty, administration, and other UCSD bib-
liographers. Coordinates collection development activities with other units of
the UCSD Library and with other UC campuses. Selects and/or reviews al
materials designated for Special Collections. Develops and maintains guod work-
ing relationships with antiquarian and subject-specific bookiealers and others
in the booktrade. Miaintains excellent relations with past znd prospective
donors. Develops proposals for long-term and immediate financial requirements
for Special Collections coJlection development. Serve on Bibliographers Council.

PUBLIC & RESEARCH SERVICES (5%)

Encourages and promotes ug¢: of Special Collections materials by UCSD
faculty and students and by the greater scholarly community. Develops and
maintains liaisons with UCSD academic departments and other collection users.
Provides specialized research and instructional services to faculty, students,
staff, and public, both in person and through correspondence. Develops special
projects and grant proposals to provide or enhance bibliographic access to
departmental collections. Develops and prepares or supervises development of
seecial bibliographic tools for collections. Supervises and/or prepares
a,i department publications. Plan. develop, and supervise Sastalla’ ‘on of all

departmental exhibitions. Serve as member of PSAC, Publications Commsctee,
and Exhibitions Committee,

20
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California, San Diego

LIBRARY DEVELOPMENT OFFICER (50%)

Under the general direction of the University Librarian, plans, develops,
implements, and coordinates Library's development and fundraising goals,
programs, and strategies. Works with Library Development Council, UCSD Develop-
ment Office, Office of the Chancellor, and other campus ¢’ ¢j:es to develop
plans for both long-range and immediate support for the Lio.arv, with special
emphasis on meeting the requirements of the NEH Challenge Gran., i.e., raise
$2.625 million in matching funds. With University Librarian, directs programs
and activities of the Friends of the UCSD Library, through the Friends'

Board of Directors. Develops publications for development and public relations
purpyses. Develops appropriate corrsspondence with foundatiois and individuals.
Develops and prepares proposals for foundation, corporate, or individual donor
support. Member of Library Development Council and Board of the Friends of the
UCSD Library.




UNIVERSITY CIVIL SERVICE MERIT BOARD . .
Illinois

Requesting Institution or Agency: University of Illinois at Urbana-Champaign: University Library

PRINCIPAL ADMINISTRATIVE POSITION EXEMPTION

Section 36¢(3) of the Statute provides for exemption from civil service covcrzge for certain principal administrative employees
of each institution and agency as determined by the Merit Board. Such positions will be considered for exemption under the fol.
lowing Criteria (as approved by the Merit Board on September 25, 1974 and amended March 31, 1975).

Section 36¢(3). Other principal administrative employees of each institution and agency as determin by the Merit
Board is understood to mean an employee:

A. (1) Whosc primary duty is administrative management of a Campus or Agency division or like unit; and
(2) Who reports to the Chief Executive Officer of the Campus or Agency;

OR

B. (1) Who performs an independent administrative function a:.d who reports to the Chief Executive Officer, or who
performs an independent administrative function and reports to the President, Vice-President, Chancellor, or
Vice-Chancellor or Provost of the Campus or Agency;

P gency

OR

C. (1) Who is chasged with high level administrative responsibilities coupled with administrative policy making func-
tions and whose decisions directly affect the academic program or administrative policies; and
(2) Who performs these duties with only general administrative supervision or direction and who exercises discre-
tion and independent judgment;

OR

D. (1) Whose primary responsibility is the administration of an academic unit engaged in academic instruction or re-
search. (e.g., Dean, Associate and Assistant Dean, Departinent Head, Associate and Assistant Department
Head.)
OR

E. (1) Who is in a position requiring a knowledge of an advanced type in a field of science o1 learning customarily
acquired by a prolonged course of specialized intellectual instruction and study (as distinguished from a gen-
eral academic education) and which requires the consistent exercise of discretion and judgment; and

(2) Who is recommended to be exempt by the chief authority of the Institution or Agency.

Title of Position: Director of Development and Public Affairs

Primary Funciion of Position: The Primary function of the Director of Development and Public
Affairs is to promote financial growth for the Library and to establish
a network of support.

Using space below, draw a simple organizational chart illustrating the chain of command from vice-presidential level down to
all those reporting directly to position in question:

ilice-chancellor
for Academic Affairs

o
University Librar 1an.'

1

Director of Development| - -k Director of ,
and Administrative
Public Affairs Services J

I . - —
Staff Associate 27
Coordinator, Library Friends




Request for Exemption under Criterio [JA [B K1 € [] D [J E(Check one) I1linois

In the space below, provide a description of the position which illustrates how the duties and responsibilities assigned meet the
exemption criteria checked above:

1. ddentifies loca’®, state and national donors for major gifts to the Library, establishes
contact and negotiates arrangements with donors

2. establishes policy to acquire in conjunction with the U. of I. Foundation the Library
Endowment Fund

. develops proposals for major donors
- directs the activities of the Library Friends

3

4

5. plans and executes major fund raising activities

6. coordinates Library develspment with the U. of I. Foundation
7

- establishes policy for the Library's development publications including Friendscript,
Non Solus and occasional materials

B. serves as Library representative at state and national levels and interprets the
activities of the Library to a broad range of the public
9. develops the Library's public statements and directs its public affairs

10. presents programs concerning the Library for the Alumni Association and other organi-
zations

11. serves as liaison with Friends of Libraries USA for national development sources

12. develors public relations materials for the L brary

Minimum edwucation and work experience (including years) to qualify for position (include information relative to required
specialized intellectual study if required) :
Required: Bachelor's degree; minimum of three years

experience in development; strong abilities in oral and written
communication and interpersonal skills.

For Dean or Direcler: For Chief Authority of Campus or Institution:
—.— Exemption Recommended - —-.— Exemption Recommended
— —— Fxemption Ne¢ Recommended ——— Excmption Not Recomnicnded
Signature:. . . . . Signature: _
Date:._ . - —— e Date: . - - -
- - * * L ] * L L
Designated Employer Representative: For Chief Authority of System:
—— _ Exemption Recommended —— Fxcinption Recommended
Excm:ption Not Rccommended ~-. - Excinption Not Recommended
Signature: ___ Signatwre:____
Date: S Date: .. ____ ~

MERIT BOARD ACTION: [J Approved [ Rcturned (Sce Attached)

Director




I1linois

University of 1llinois Library

at Urbana-Champaign

c3/03/85

University Librarian

Director of Development
and
Public Affairs

r------— --------- —‘---——------—---------

] } p— .
Coordinator, Coordinator, Liorary
Projects Library Friends Editor

Director of Development and Public Affairs: Joan M. Hood
Coordinator, Projects: Carolyn C. Gunter
Coordinator, Library Friends: Deborah Smith Olien

Library Editor: David B. Kramer




Kentucky

JOB ANALYSIS
QUESTIONNAIRE — ‘
.
- Last Neme fieet Middle Inttial | . Divisten or Collepw ) .
gsirion Libhrarios
4. Offictsl Ticle of Prottion S-mﬂr's 0Fficn -
Ceue] Werking Title of Fesition 6. Section or Other Unig of Depsrtmant -
Fund Raising_Coordinator
J. vems ond fitle of Your lmmsdiate Superviser: . 7. Llecotion (Bullding--Resm Ne.) . -
soc, Director 127 King Librarv N

8. Deocride delow (o dotel] the werk you do, (ndicoting the sverage smount of tise nermslly deveted te eech duty or geoup of duties.
{Te Indicate the time breskdmm, you moy use percentogee. heurs per doy of week, monthe per yéar, or eny ethar epproasc "iCh hest
tnoncidus vich your normal vork pettern., Use your own wvords, o.¢ meke your description se cleer thet pereene wafontitl
work con underotond whot youw da. Attech gd4itiona] sheots 4f necesoory.,

PERFORMED LEAVE BLANK

WORK

Tive

General Description

This is work in coor@inating fund raising for the
library system.

Work involves perforuing a wide variety of promotional
tasks on behalf of the library; this includes
extensive public contact with individuals and groups,
planning and coordinating special fund raising events
or other special events, securing speakers, etc.

Work is performed with considerable independence
under the general policy guidelines established by
the Director of Libraries.

Illustrative Examples of work

Coordinate the library’s fund raising activities and
programs.
Work with administrative and key volunteers in
identifying and evaluating prospectiveifunding
resources and determining most effective methods

of approach.
Maintains communications and services between and
among prospective donor public, appropriate
library committees , staff and other supportive groups.
Work with Development Office .
Work with U.K.I.S. for news and public relations
purposes.
Maintain all fund raising records
Acknowledge contributions

Develop proposals for submission to funding agencies.
Prepares special reports.

L . t
e
I’ you supetvise more than {(ive esployees, give

Clve the namee oand payrell citles of omployess you supecvise, If {ive or fewer.
the numbet wnder oach title, 1If yiu cupervise ne emplayees, write "nene.”

0''ay have some clerical support 25 30 .
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THE_U._OF_mM.

_LIBRARIES_ENDOWMENT _FUND_NEWSLETTER

June 1987

L ISSUE NUMBER = *

AN_UPDATE

The second issue o0f our Newsletter was distributed in
February, 1987. It provided details on the Laibraries
Endoament Fund Campaign. That campaign has now bteen
completed and the Planning Committee was most pleased with
the generous support of the U. of M. Libraries staff. Our
thanks to all those who supported the campaign as well as
those who volunteered their time to help carry out the
campaign. Contributions received to date total $45,232.00

— —— e ey e e e iy o i s e i i P . S Tl P Y s S s s S Wl S Gl R S e e D e . e i S i

The purpose of the University of Manitoba Libraries
Endowment Fund is to enrich the programs, projects, and
services of the Libraries. Since all of us have had an
opportunity to contribute to this cause, we all have an
interest 1n how this money will be spent.

Uses of the Fund will be virtually limitless but could
include the following:

~ to support necessary conservation and
preservation endeavors;

- to enhance the skills and abilities of
professional and support staff through
increased opportunities to attend conferences.
courses, and workshops; also to bring in
osutside speakers and experts:

- to assist in the development of emerging
technologies for the Libraries:

- to broaden the scope of library outreach
and orientation activitiess

- to improve access to special collections.

26 3o




Significantly, the Unmiversity Administration has made it
very clear that money attracted to the Endowment Fund will
not negatively i1mpact upon the libraries’ ocperating budget.

The disbursement of endowment funds 1s an ongoing function
of the Advisory Committee of the U. of M. LIBRARIES
ENDOWMENT FUND. Members of the Advisory Committee will
represent academic staff, support staff, students, alumni,
and outside interest groups.

SELECTION

At the request of the Director of Libraries, nominations for
members to the Advisory Committee will be solicited and
forwarded to the Advisory Committee. However, for the
initial vyear of operaticn the Advisory Committee members
will be selec*ed from nominations submitted, at the request
2f the Director of Libraries, to the Planning Committee

ACADEMIC STAFF 9

SUPPORT STAFF 3

STUDENTS (1)

ALUMNI ASSOCIATION (1)

FRIENDS OF THE LIBRARIES (1)

MANITOBA LIBRARY ASSOCIATION (1)

PRIVATE BUSINESS SECTOR (1)

DIRECTOR OF LIBRARIES (ex-officio)
Members shall be appointed/elected for a two year term and
shall be eligible for a second term. Initialiy, to provide

continuity, one of each academic and support staff members
shall be elected for a three year term.

The Chair of the Committee shall be elected by the Committee
| from its membership. The Chair o+ the Committee shall serve

3z
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a one vyear term and be eligible for at least a further one
year term.

A quorum shall consists aof two-thirds (9) of the members.

In the event of a rasignation(s), the Director of Libraries
shall request nominations from the appropriate group(s).

A Recording Secretary to the Committee shall be provided by
the Director of Libraries.

The responsibilities of the Advisory Committee are the
following:

- to maintain the membership of the wdvisory Committee
according to its terms of reference;

- to develop and maintain procedures for soliciting
properly documented proposals for projects and
activities to be funded;

- to issue an annual invitation for proposals for
projects and activities to be funded;

- to make its recommendations regarding disbursements
of the investment income to the Director of Libraries
who, in turn, shall report and recommend to the
Comptroller of the University;

- to provide to each proposer a written record of the
Advisory Committee’s recommendation made to the
Director of Libraries regarding the proposal;

- to publicize, through the U. of M. News Notes,
mee . .ngs of the Library Management Advisory
Committee, Libraries Supervisors Committee, the
Librarians Council and other appropriate means,
the descriptions of projects approved by the
Director of Librories for funding and the amount
of the funding for each project;

-~ to meet at least twice a year and/or at the call of
the Chair:

- to review terms of reference an.wually.

At

3
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The Director of Libraries may decline to authorize the
funding of any project recommended by the Advisory
Commiftee. However., the Director shall not authorize the
funding of any project not recommended by the Advisory
Commi ttee.

*HELP HELP#

Please send
IDEAS
for future fund-raising events

to either

June Dutka Norma Godavari
Dafoe Library Engineering Library

HAVE A GREAT SUMMER.........

3o
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Oregon

UNIVERSITY OF OREGON

COORDINATOR, LIBRARY DEVELOPMENT

Title: Coordinator, Library Development. Reports to
University Litrarian.

Rank: Research Assistant (renewable contract).

Duties: In cooperation with Library and Foundation staff,

plans, designs, and implements Library development
programs, projects, and activities. Fund-raising
responsibilities include donor relatioms,
identification and cultivation of potential donors,
and coordination of gift solicitation efforts.
Assists Library support groups with planning,
community relations, and special projects. Plans and
facilitates establishment of new support groups.
Recruits and trains vulunteers to assist with
development activities. Serves as liaison between
Library and Foundation. Represents Library interests
in University-wide development planning. Maintains
records of Library development activities. Other
responsibilities and special projects as assigned by
University Librarian.

Qualifications:

An entry-level development position. Required:
Bachelor's degree, with formal training im public
relations desired. Excellent oral and written
communication skills, Ability to work effectively
with University oificials, faculty, support groups,
and donors. Ability to recruit, train, and motivate
volunteers, in~luding students. Willingness and
ability to travel. Fund-raising experience in higher
education preferred. Familiarity with automated
database maintenance and financial analysis
applications desirable,

Salary: $20,000 plus fringe benefits for 12-month appointment.
Application

deadline: June 27, 1986

Apply to: Andrew Bonamici, Personnel Librarian

University of Oregon Library
Eugene, Oregon 97403-12¢9
(503) 686-3056




EEO-6: 3
Position No.: 15-722-01
May 1, 1985
Penn State
Position Description

Title of Position: Senior Development Officer

Classification: Staff Exempt

Department: Division of University Relations - University Development

Function of Position:

tesponsible to the Vige President for Development and University
Relations for all fund-raising programs and related activities for
assigned college or campus of the University.

Principal bDuties and Responsibilities:

1.

Plan and implement all fund-raising programs for assigned college,
campus, or unit as part of the overall, comprehensive development
plan for The Pennsylvania State University. This includes Annual
Fund, Corporate and Foundation Relations, and Deferred Giving.

Assist appropriate University personnel in identifying,
cultivating, and soliciting alumni and other individuals.
Develop knowledge of donors' interests in particular program
areas to develop relationships.

Work with the Office of University Development research staff
to develop methods of idertifying alumni and friends capable
of extending financial support.

Assist dean, director, or chief academic administrative officer
of unit in identifying priority programs in need of private
funding and in the planning of programs designed to attract
potential donors.

Appraise specific programs, counsel dean or director and
appropriate staff regarding the likelihood of private support.

Develop proposals representing the activities of assigned college
or campus and accurately reflecting financial needs. Coordinate

fund-raising work with other members of the Office of University

Development to eliminate duplication of efforts.

Assist in the establishment of specific annual and long-range
fund-raising objectives in consultation with Provost, deans or
directors, and Vice President for Development and University
Relaticns.

Establish lists of prospects and prepare cultivation and
solicitation strategies. Assist in the completion of such
assignments, as required. Solicit funds, as necessary, from
prospects.
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Position No.: 15-722-01
tay 1, 1985
Penn State

9. Work with appropriate Office of University Development
personnel to insure thc acknowledgement of gifts and the
reporting on use of gifts in a timely fashionx.

10. Supervise appeals to individuzls with other appeals being
made at the campus, college, or University level, to include
Annual Fund solicitations.

11. Provide advice, guidance, and trainiug to c..lege or campus
staff members for the inprovement of skills in development
work, associated areas of alumni relations, and communication
efforts.

12. Develop fund-raising volunteers from among friends of assigned
college or campus.

13. Perform other duties as assigned.

Supervision:

Duties and responsibilities are performed under general direction
and from interpreting University policy with regard to general
objectives. Work is performed independ~ntly toward general results
and requires devising new methods or modifying or developing
standard procedures to meet new conditions. Problems are rarely
referred.

Minirum Qualificaticns:

Bachkelor's degree or equivalent in marketing, communications or
related fields, plus three to four years of effective experience
in fund-raising in a nonprofit environment with evidence of skill
in verbal and written communications. Travel required.
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Waterloo
ATTACHMENT #1

UNIV_RSITY OF WATERLOQ LIBRARY
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Under the general direction of the University Librarian, the
incumbent is responsible for serving as Executive Secretary to
the "Friends of the Library" Group and foir coordinating the
activities of the Library Development .ommittee, and serving as
the Library's liaison with the University's Development Office.

ADD TO: NATURE AND SCOPE

The "Friends of the University Library" Group consists of people
who are both knowledgeable about books and libraries, and have a
-personal interest in the Univercity of Waterloo and its Library.
The incumbent acts as Executive Secretary of the Group, and in
that capacity cultivates and nurtures interest in the Library
among existing and prc-=pective Friends. This entails correspond-
ing as required with members (and prospective members) of the
Group either individually or collectively, keeping them aware of
the Library's accomplishments, goals, and needs, and coordinating
publications directed to, and public relations with the Friends
of the Library.

The incumbent also chairs the Library Development Committee and
in this capacity, he/she is responsible for recommending to the
University Librarian potential development areas and long-range
development goals for the Library, as well as identifying
possible sources of funding and overseeing programs to meet these
goals. The incumbent serves as the Library's liaison with the
University Development Office, ensuring that the Library's
requirements for funding are both presented as appropriate to
that Office and represented by the Development Office to
prospective donors. He/she also represeats the Library at
arpropriate Development functions.

ADD TO SPECIFIC ACCOUNTABILITIES

1, To cultivate and nurture interest in the Library by conven-
ing and acting as Executive Secretary to the "Friends of
the University of Waterloo Library" Group.

2, To cocrdinate publications for, and public relations with
the Friends of the Library.

3. To coordinate development activities by chairing the
Library's Development Committee and serving as a 1liaison
between the Library and the University Development Office.
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Afachnant #3

Waterloo

PM OMMITTEE

TERMS OF REFERENCE

1. OBJECTIVES
The primary objectives of the Library Development Committee
are to identify and recommend to the University Librarian

potential development areas for the Library, both immediate
and long-range, and to explore possible sources of funding.

2,  MEMBERSHIP
Chairman: Executive Secretary, Friends of the Library
University Librarian
Associate Librarian for Systems and Planning

Collections Management Co-ordinator

Head, Special Collections

Representative from Dana Porter Reference and
Collections Development Department

Representative from EMS Reference and Collections
Development Department

Representative, Publications Committee
Representative, University Development Cffice
3. TERMS OF REFERENCE
&. To identify and recommend to the University Librarian
potential development areas for the Library, both
immediate and long range.
b. To explore possible source of funding.

c. To educate 1library staff about development funding
possibilities.

d. To provide assistance to library staff members in the
preparation of grant proposals and applications.

e. To serve as a support to the Executive Secretary of the

*Friends of the Library" Group in any fundraising
activity carried out with that Group.
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Waterloo
f. To ensure that Faculty Library Groups are kept aware
of the Library's funding requirements and possible
sources of support.

4. MEET INGS
The ~ommittee will meet at the call of the Chair.
5. MINUTES

A secretary (appointed from among committee members) will
record and distribute minutes of the meetings.

6. RR MEM

Chairman: Priends of the Library, Executive Secretary
Carolynne Presser

stuvart MacKinnon

Sugan Bellingham, Chairman

Murray C. Shepherd

Representative: Dana Porter Reference & Collections
Development: t.b.a.

Representative: EMS Reference & Collections Develop-
ment: t.b.a.

Representative: Publications Committee: t.b.a.

ERI
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McMaster University
Centennial Campaign Case
Statement (excerpts)

CASE SUMMARY

The survival of Canada as an ‘ndustrial nation depends upon the

lity of education and research opportunities provided to its people.
Intellectual curiosity and technology transfer are most effective when
carried by enthusiastic graduates into the community,

Health care, entrepreneurship, social justice, education, corporate
management, public administration and communications all vely heavily on
universities to prepare the practitioners and leaders of tomorrow.

Today, McMaster University is at a critical juncture in its one hundred
year history. It faces a serious paradox. While its academic and research
achievements are Leing acclaimed nationally and internationally, the
financial underpinning of its activities and facilities is being severely
threatened. 1t faces the challenge of maintaining a highly creative
educational experience for a competitive student body while retaining
significant research commitments in a wide range of disciplines. To
maintain this level of commitment, the University endures enormous
financial pressures. it is a challenge which few educational institutions
could cope with effectively.

The outstanding success McMaster faculty members enjoy in competing for
external research grants is a major intellectual achievement. This was
recognized by the Bovey Commission then it reported that among the
universities of Ontario, McMaster stands in first place in the proportion
cf its annuul expenditures derived, through rigorous peer-adjudication,
from the three federal research Councils (Addendum "A"). Such grants are
awarded to support the direct cost of research and do not cover overhead
expenses. Therefore they carry with them a large financial burden.
Operating grants and tuition income alone no longer ensure that McMas:er
can mainta.n its superbly balanced environment of faculty research and the
education of students.

Public funding mechanisms have encouraged broad educational
accessibility for students, many times at the expense of quality. McMaster
has determined that increased enrolment providing inadequate o“4itional
revenue would undermine the quality of its education and has resisted this
route. 1Instead, McMaster has chosen to become mcre selective in its
admissions policy thus maintaining a high quality level in its student
body. The University does not plan to increase its undergraduate student
population in the foreseeable future.

Despite increasingly selective admission requirements, full-time
equivalent enrolment at McMaster has grown by 14 per cent since 1974,
During the same period, operating grants from the provincial government in
constant dollars have grown by only six per cent.
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Over the past several years, McMaster has relied increasingly on
private sources of revenue to maintain its teaching and research
commitments. For example, over $15 million was raised through a major
campaign launched in 1980. This has been vital in supporting strengths
achieved to date. McMaster's funds, both public and private, are deployed
judiciously year by year. They are not enough, howevar, to allow the
University to coatinue to develop as a national centre of excellence.

In the face of continued limited government financing and growing
demands of business, industrv, government and society, McMaster has now
reached a point where the quality of all its academic programmes is in
jeopardy. 1t is short of space and equipment as well as human resources.
The University has outgrown many of its facilities and nearly every
department needs additional staff. To provide for these needs, the
University has lsunched its Centennial Campaign with the goal of $25
million.

Priorities of this campaign have been clearly established. The
Universiy's needs are: (1) improved facilities, (2) additional qualified
people, (3) and better financial support of programmes. Construction of a
new wing to the University's main Library, a new building for the Faculty
of Business, and & new building for the Faculty of Engineering are critical
if the University is to maintain its level of academic excellence. 1In
addition, there is the need to establish additional senior faculty
positions (Chairs), strengthen selected research groups and institutes, and
increase the University's graduate and undergraduate scholarship
programmes.

It is clear that McMaster has a choice, either:

To witness a steady decline in academic and research achievement
by accepting the limited public revenues available and thus fail
to maintain and expan¢ the level of excellence of its programmes
and facilities

2R

To launch the Ce.utennial Cempaign which will provide $25 million
to ensure the continued growth and development of a modern
University serving the increasing needs of the community, the
province and the nation th.ough excellence in scholarship,
research and education.




The Librarigg

Although it is considered a medium-size university, McMaster has a
library system of a quality and range usually found only at larger
institutions.

The system consists of four libraries: the Mills Memorial Librarv, the
Health Sciences Library, the H.G. Thode Library, which serves the Science
and Engineering Faculties, and the Innis Room, which serves the Business
Faculty. The total collection of the McMaster library system contains more
than 1.2 million volumes, 900,000 microfilm items, 110,000 maps and aerial
phctos, and 24,000 audio/visual items. McMaster also subscribes to more
than 13,000 journals and periodicals.

The University's Mills Memorial Library also houses the Bertrand
Russell Archives, a world renowned collection of the great philosopher's
manuscripts, books and memorabilia. Mills has also been designated by the
American Association for Eighteenth Century Studies as a centre of
excellence for 18th century studies, along with the Folger Library
(Washington, D.C.), the Newberry Library (Chicago), The Clark Library
(University of California), and the Yale University Library.

McMaster is a member of the Association of Research Libraries, a small,
elite group in North America whose members must meet the highest standards
of collection quality and size.

Reseazrch

Though the average person may bes unaware of it, society depends in a
very real way upon the research that is conducted day in and day out at
universities throughout the nation. McMaster faculty members function as
part of a world-wide network of scholars, scientists and technologists and
the results of their research feed into a global knowledge bank. Such
disciplines as engineering, medicine and computer technology -- which are
vital to the operation of any modern society -- depend on basic knowledge
of the arts and sciences. These subjects, in turn, rely on constant,
accurate research.

Without science there are no competent medical dcctors. Without
mathematics there are no computer scientists. Without the study of
commerce and the encouragement of entrepreneurship there would be less
creativity in the market place. Without physics there would be no
microelectronics revolution. Without precise, coherent study of language
and literature there can be no successful verbal communication. Without
knowledge of chemistry there is no successful treatment of waste water or
sewage. Without philoscphy there can be no coherent, effective system of
laws.




THE NEEDS

McMaster University has four areas of critical need: building space:
faculty positions; research institutes and programmes; and scholarship
support for undergraduate and graduate students. In addition, 2 range of
ongoing established activities need support.

Highest space priority is given to the needs of the Mills Library, the
Faculty of Business, and the Faculty of Engineering. Renovation priority
centres on Convocation Hall.

TI. New Buildings $ 15,000,000
Renovations,
Convocation Hali 415,000
1I1. Professorial Chairs 3,000,000
111, Major Research
Groups 2,000,000
Iv. Undergraduate and
Graduate Scholarships 1,000,000
V. Ongoing Establisned
Activities 3,585,000
TOTAL $ 25,000,000

TI. CAPTITAL NEEDS

The Board of Governors has endorsed in principle a building programme
with an estimated cost of $32,000,000 (1986 dollars). This represents a
reduced programme from that proposed after an extensive study and advice
from an external consulting firm. 1t is anticipated that a porticn of the
costs of the first three projects will be funded by the Government of
Ontario.
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The Library The Need $14,415,000

The McMaster University library system is one of the finest in Canada.
It was the second library in the nation to be named to the prestigious
North American Association of Research Libraries. Despite financial
constraints, the Library's collections continue to grow each year. The
facilities to hold the collections are totally inadequate. Thousands of
books and journala are now relegated into compact storage which makes
access difficult. Valuable study space for students is being reduced
annually and converted to book storage. 1n addition, study space at other
locations throughout the campus is being reduced.

The University plans to construct a new wing to its main Library
facility as w2ll as to renovate existing facilities at a total cost of
$14,415,000. Library space needs break down as foilows:

Collections 49,790 * NASF
Technical Services 9,000
Study Space 4,430
Map Library 4,000
Service Area 3,560
Urban Documentations 1,030
Total: 71,810 NASF

The projected cost of adding this new space is $11,202,360. In
addition, the University will need $3,013,000 to renovate existing library
facilit _es and $200,000 to landscape surrounding properties and complete
road work.

* (NASF - Net Assignable Square Feet)

The Faculty of Business The Need $¢,300,000

The growth of the Faculty of Business since its inception in 1968 has
been remarkable. 1ts credibility and success both within the University
family and the community at large are a reflection of the high calibre of
its faculty, students and alumni. When _he Facul'ty moved in 1971 to its
present quarters in Kenneth Taylor Hall, the number of faculty was 23, the
undergraduate sctudent body numbered 459 and the MBA class totalled 334.
Today the full-time faculty numbers have more than doubled with an
additional fifteen part~time instructors and there are now over 1,200
undergraduate students and 502 M.B.A candidates. 1In addition, the Faculty
of Business services the Engineering and Management programme with 180
students enrolled, offers six courses in Labour Studies, eight courses to
students in other Faculties, and has eleven Ph.D. students in an exparding

programme.
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Newberry Library

(Case Statement)

The Campaign for The Newberry Library: Phase I1
New Directions; Toward Wider, More Effective Use

From its founding in 1887, almost until the mid-1960s, the Newberry
Library worked comfortably within its modest endowment in pursuing its
primary tasks: to build its outstanding research collections in the
humanities, to preserve these collections for the future, and to provide for
their effective use.

Its original tasks the Newberry has carried out, and continues to
carry out, with considerable success. Long known as "an uncommon collection
of uncommon collections,” the Newberry today is among the finest humanities
resources in the world, with its ccllections housed in a new,
state-of-the-art conservation bookstack building.

In more recent years, though, we at the Newberry have begun to
re-emphasize the third part of our mission: to provide for the effective use
of the Library’s collections. For it is the active use of its holdings that
makes the Newberry not just a repository of esoterica but a working, thriving
resource.

This activity, however, has placed increasing demands on the
Newberry’s endowment. Resources that served us well a century or even twenty
years ago are far from adequate for the institution we are today. Increasing
our endowment to provide for the Newberry's effective use is therefore our
focus now, as we embark on the second stage of the Campaign for The Newberry
Library.

Phase I, from 1979 to 1984, was a $12.5 million campaign to construct
a modern bookstack building and renovate the original Newberry building. In
Phase II we plan to raise, from 1987 to 1990, some $15 million in
unrestricted funds. Of this amount, $12.5 will be new capital for endowment,
and $2.5 million will serve as annual operating dollars over the three-year
period. Together, these funds will provide the Newberry with the financial
base to carry out our mission in its totality: to serve the people of
Chicago and a growing world community of scholars, as well as to carry on our
day-to-day activities.

An Independent Research Library
The Newberry is a privately-endowed, public research library for

history and the humanities. Only fifteen major independent research
libraries exist in the United States; of them, the Newberry is second only to
the New York Public Library’s Research Division in size and depth of
holdings.

Why should an independent research library exist? Couldn’t the
Newberry affiliate with a major university and dramatically reduce its
overhead? Couldn’t it disperse its collections among any number of
well-endowed public and private institutions?
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Certainly it could--but at what price? An independent research
library fills a role that neither a university nor a public library can
fill. It serves the public at large as well as the scholarly community, the
unaffiliated scholar as well as the established academic.

Like a library owned by the public, the Newberry is accessible,
without charge, to virtually anyone who needs to use it. But because we
specialize in history and the humanities, we can undertake more serious
collecting and offer greater depth in these areas than a public library could
hope to do. And because we are a privately-endowed institution, we are free
from the politics and bureaucracy of a public library system.

Like a universitv library, we focus primarily on serious researchers
and scholars. Indeed, w. are as much an academic institution as we are a
library; but because we neither grant degrees nor operate traditional
acad~pic departments, we can be more flexible and creative in our pursuits.
At the same time, we serve as a collective resource for universities and
colleges all over the world--a heavily-used back-up collection for those
within our geograjhic area, and a place where specialists from anywhere can
meet with others in their field. And we can offer this free of charge--many
of the great research libraries at universities are limiting access or
charging a fee for admission.

Io Serve the Public at Large

Over ten thousand researchers use the Newberry Library each year.
They come from across the continent and from every corner of the globe; more
than half of them are non-academics. Another ten thousand from around the
world call or write to us for information. And thousands more--approximately
40,000 in 1987--participate in our pubiic programs.

The Newberry’s public role is an increasingly active one. 1In 1984,
when renovation at last made space available, we officially established our
"program of public programs.” The move marked the acceptance of a rew goal
for the Newberry: to make the Library more visible and more accessible to
Chicagoans through programs of public outreach. These activities include:

* The Lvceum Seminars, a core program of continuing education classes serving
more than 500 adults a year. Fifteen or more seminars are offered each
semester, in subjects ranging from calligraphy to Shakespeare, from
bookbinding to Virginia Woolf.

* Exhibits. The renovation has given us two spacious and well-equipped

exhibit galleries, directly accessible to the public. Eight exhibits have
already been held in these galleries, highlighting parts of our collections
and the research done here, and attracting an enthusiastic public response.

* Zarly Music from The Newberry Library. This unique program presents
concerts of chamber music selected by our musician-in-residence from the
Library’s collection of early scores. It has been a spectacular success for
the Newberry, calling attention to our fine music collection, hringing new
patrons to the Library, and enhancing our reputation as a center for the
study of music history and theory.

In addition, the Newberry sponsors a growing number of lectures and
seminars in history and the humanities, bcok fairs, public tours of the
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Library, an annual history fair for high school students, and the well-known
"Bughouse Square" debates, a celebration of free speech held periodically in
the infamous park across the street.

But we serve the general public in more traditional ways as well.
For example, the most popular area of the Newberry is our genealogy
collection, a public resource second only to that of the Mormon Church, where
more than 5,000 users each year come to research their own family histories.
Here and throughout the Library our staff is actively involved with the
public--helping them explore their own interests as well as collections,
educating and supporting them in their pursuits, and putting our collections
to the widest and most effective use.

Wide-ranging as these activities may be, all depend for their
administration and overhead on the Newberry’s general endowment,

To Serve the World Community of Scholars

Our chief constituency, of course, is the humanities s« olar. The
Newberry’s strength in fields ranging from Renaissance studies to the history
of printing and binding is unsurpassed anywhere in the world. Our
collections in these areas and others attract scholars who simply could not
do their work anywhere else.

The Newberry takes an active role in putting these resources to
scholarly use. We operate the most extensive research and education program
of any of the nation’s independent libraries, with a budget that has grown
from $20,000 to $1.4 million over the past two decades. As a result, we have
become known throughout the world as a center for non-traditional
education--a place where anyone interested in "careful researches,"
regardless of academic affiliation, discipline, or degree, may find a home.

In 1972 we established the Office of Research and Education to
administer the Newberry's academic activities. The office oversees
activities in five overlapping areas:

* Collective research. Our internationally-renowned research centers in four
of the Library's areas of greatest strength--American Indian Studies,
Cartography, Family and Community Historv, and Renaissance Studies--sponsor
major research programs, fellowships, conferences and lectures, summer
institutes, and journals and other major publications.

* Individual scholarship. Ours is the largest library-based fellowship
program in the country, bringing more than sixty scholars from around the
world to the Newberry each year. Fellows include young as well as
established scholars, Indian tribal historians, and other unaffiliated lay
people.

* Educatjon. The Newberry offers a wide range of educational programs for
students and teachers. One, for example, brings faculty and undergraduates
from leading Midwest colleges to the Newberry to study, while another brings
together graduate students from many academic centers to do highly
specialized research.
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* Conferences and colloquia. Several continuing series of conferences,
colloquia, and lectures bring together scholars and laymen in a wide range of
fields.

* Publications. Many publications grow out of the research conducted here.
Some we publish ourselves, and to others we provide grants or subsidies.

These scholarly and educational activities are funded by a variety of

sources. The administration and conti-~uing maintenance of the programs,

however, comes entirely from the Newberry'’s general endowment.

e_th d d
The programs we have so far described are the Newberrv’s most
visible, public face. Each of them, however--and, indeed, every one of the
Newberry’s activities--depends upon a network of people and activities
"behind the scenes," for examnle:

* Reader Services. The heart of the Newberry is the services it provides to

users. Over one hundred thousand books are delivered from the closed stacks

to our readers each year, and more than fifteen thousand photocopy orders are
filled. And that is only the beginning.

Curators, librarians, and their assistants make up nearly half the

Newberry staff--a measure of our dedication to making the Library work for

ts users. They orient new readers, answer questions, and help put readers
in touch with specialists on our staff. Curators--those librarians entrusted
with the care of particular collections--are especially important. As
experts in their areas of scholarship, they help scholars as well as general
readers discover material not easily found in the catalogue and assist them
substantially in their research.

* Reference. Our Reference and Bibliographical Center is the key 7ot only to
our own collections but also to the whole world of learning. Re-ders come
here to use our national and international bibliographies and checklists,
encyclopedias and indices, exhibit catalogues, and much more. Whether or rot
the Newberry has a particular book, periodical, or manusc: ipt, we are likely
to have reference aids that will identify and locate it.

* Acquisitions. As a working, up-to-date research institutvion, we must
continually add to our collections. We seek not only rare tooks and
manuscripts, but current writings as well--particularly jourrals, monographs,
and serials. Though the number and cost of these resoirces have skyrocketed
in recent years, we camnot afford to ignore them, for they represent the most
important contributions of current scholarsnip in the iLiumanities.

* Cataloguing. While most libraries take their cataloguing from the Library
of Congress and other sources, much of ours must be original and unique
because of the nature of our collecticns. Our cataloguing of sheet music,
pamphlets, maps, lo-al and family history, and other materials contributes an
important service to other libraries and adds significantly to a naticnal
data base.

* Conservatjon. The preservation of library materials--of what has been
called "the stored-up memory of mankind"--is a major concern at the
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Newberry. It was che focus of Phase I of our campaign, which provided us
with superb conservition facilities.

But the ongoing conservation program of the Newberry involves much
more than an environment. Many items must be repaired, rebound, and
carefully housed in acid-free material. Policies for handling them must ' -
developed and taught to staff and users. Microfilming and photegraphy, too,
are critical, ongoing activities of our small but highly-skilied conservation
staff.

* Computerjzation. Each of these activities, particularly cataloguing.
reference, and acquisitions, will = made much more effective in the near
future under ocur new program to cowputarize library services. With a Library
automation system already in plice, new entries to the card cat:logue are
made via computer, which in turn makes bibiiographic s=arches both faste. and
more thorough. Within a sl;. * time, the public will have access to the
computerized card catalogue ..ia terminels in the reference room. In
addition, we plan to link the Newkerry dat. bases with those of other mejor
research libraries, giving our users ana -.eirs better access to

information. The system will enable us, at the same time, to avoid
duplication with other centers in the region and allow us to be more
selective in our purchases.

* Administration. The Newberry’s administration has played an increasingly
important role in bringing our resources before a wider, more enthusiastic
public. The office c¢i President and Librarian, in particular, has evolved in
recent years to a pcs cion of immense responsibility. The head of the
Newberry today is wuct more than a librarian. He is chief executive officer
of a corporation offeiing a great variety of programs and services to an
ever-growing pub. :--and he must represent the Newberry to all those publics,
while providing vital inter..al leadership as well.

Our new president, Charles T. "ullen, is well suited to that role. A
SCu.1lzi as well as an administrator, he has vowed to continue to seek new
wavs in which schelars can use and enjoy the Newberry’s holdings--from new
computer technologies for scholarship to a greater variety o? public
programs,

In all of these basic areas of operation--acquisitions and
conservation, cztaloguing and reference, curatorships, computerization,
administration, and more--eniowed funds are critical. Support of staff, o:
da*-to-day operations, and in some cases of specific programs comes largely
from the Newberry'’s genera. endowment,

To Fulfill the Promise
The public and scholarly programs of the Newberry, ana the

hehind-the-scenes activities that suppor: them, are very people-intensive

. and very costly. If we are to coiitinue to serve our many
constituencies, we pust ensure the Newbarry's continuing physical and
financial health. The former was provided fer in the original capital
campaign and the subsequent building progra-. That program left us with a
solid physical foundatior and a superb environment in which to carry ouat our
mission. It also left v: with in cdebt to .ir own general endowment.
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While the new bookstack building came in on budget and on schedule,
the renovation phase of the program escalated total costs from $12.5 million
to more than $20 million. The causes: professional underestimates, change
orders, a sour economy which slowed pledges and collections, and, finally,
the decision to remain open for service during the renovation. Between 1981
and 1985, to complete the renovations in advance of capital gift receipts,
the Library borrowed from its own general endowment the cumulative sum of
$4,121,806 and floated a $5 milliion bond issue. Approximately one million
dollars was returned to endowment by new capital secured before January 1,
1986; however, the remaining three million dollars must be razs:d in new
funds for the Library’s general endowment. Without this relief, the Library
faces shortfalls in earnings for the foreseeable future, a factor that will
contribute to the deficit in the Librar-y’s annual operat.ng budget.
Moreover, until that borrowing is repaid, the Library is locked into an
investment jattern heavily dependent on a high yield from fixed income
investment to maintain revenue for operations. This slows the growth of tl.
portfolio.

The Trustees of the Newberry and its administretion continue to
examine the Library'’s operations--all those activities you have read about in
this statement--and they agree that the vitality and the value of the
institution must not be compromised. A major goal of the present cam; aign,
therefore, is to revitalize the general endowment. We intend to increase the
endowment so that we can support fully the central activities of the
Library. At the same time, we will continue to solicit annual operating
funds as a key part of this stratigic development plan.

In short, the purpose of this Campaign is to relieve the budget of
continuing deficits that threaten to weaken our current strong program. We
seek new erdowed funas to pay for programs that are now funded by earnings on
unrestricted capital and deficits. The $3,000,000 still owed to the
endovment and the funds spent to cover recent deficits must be returned in
order to avoid continued erosion of our financial base. Steps to curtail
further spending on capital projects have already resulted in lower projected
deficits. These can be eliminated completely with the infusion of the
projected new endowment funds and careful budgeting of existing revenues.

The most vital programs now being fund: 1 out of the deficit are
library services that in the past may have bs :n overlooked as funding
opportunities in favor of education and public service progrems. These two
latter programs are more attractive to many donors; however, the continuing
acquisition and cataloguing of current and antiquarian books and the
administration of essertial library services are fundamentally necessary if
the Library is to continue its high level of service to the humanities.

The new President of the Newberry Library, Charles T. Cullen, is
strongly committed to balaicirg the operating budget by FY 1992, and
considers solving the Library’s fiscal difficulties the first priority of his
administration. While the ueficit continues, he has determined not to add
new programs that will compete with this campaign for budget-relieving
dollars.

In the years since the Newberry last brought its case before the
community, we have accomplished a pgreat deal New buildings, new resources,
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new programs, and new people have called attention to this Library as one of
the region’s most vital institutions.

We embarked upon the building program with a promise: that we would
strive to make the Newberry more accessible and more exciting to the
comnunities of readers that we serve. Toward that end, we have done all that
can be done with bricks and mortar.

Now, as the Newberry gets under way its second century of service to
history and the humanities, it is time to enter a new stage in the
fulfillment of our promise. This endowment campaign is, in fact, a campaign
for the future of the Newberry--for the programs and activities, the
resources and the people, that bring to life our uncommon collections.

February 25, 1988

-
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Humanities Award Created

for Newberry Centennial Newsletter article

Panl Oshar Kristeller has been naned the fest reaprient of
the Newberry ibrary Award, establisk~d on the ocaston of
the Library S Centennial to recopmzc outstanding contriby.
tion to the humamties ™, . L in the tradimion of the New berrs
Library,” according to a seatement by trustees, Professor
kristeller, wha s the Frederik JE, Woodbridge Professor of
Philosophy Fimeritus at Colamina Univeraty, s 2 worlde
renow ticd authonty on Renaissance humanism,

The Newberrs Library Award consists of both an honor-
astuntandd the gt ot seulpture by Chicago artise Virgimio
Lerran, commussioned tor the Centenmal, A Large r version
ot the sealprure wacmstalled peemancenth in the Librar s
sestibule thas nall

The Campaign for The Newberry Library: Phasc I

On the eve of its second century, the Newbere Librar
haslaunched the Campasgn for The Newherry
Library: Phase It — a fund rassing program to add
$12.5 mithon to the instirutions endowment. The firse
phase of the Campaign, which ran from 1980 to 1985,
provided the tunds for the construction of the new
bouvkstack building and renovation of the orgal
18913 building,

The Library's endownient s the noney nnested
various securities and other nstrumenes which gener-
ate income fo- operations. Since the Newbre does
not have a guaranteed How of cash trontisers, s
mieraty does from ention tor example, it s e
cially vudnerable to the cycles of the ceonon, 11
essential that the endowmicnt be increased substan-
tially so that the 1 ibrary cancontmue to tltill s
misston: acting as a repository for books and unn-
seripts and providing for therr cecin e ose,

The Newberry operated comtoreably withm is
nodestendowment until the 196¢, when the mstitu-
tion took a new direction and began to recinphasize
the part ot its mission to provide tor the e use of
the callection, Such use of its holdings makes the
Newherry st use a reposttors of esoterica bt a work-
ing, thriving resource, However, tis actnats s
placed imncreasmg demands on the Dibears s endon-
ment. Resources that served tie | ibrary well twents
years agoare far trom adequate for the instution tho
the Newberry has become tadas.

Already, donors have contnted over $ 3.1 unil-
lion to the Campagn tor the New berrs : Pluase 11, A
veey speentl gife came tromn Geeage AL Poole N1 Late
Trustee, whomade a deterred gitt of $ 200,000 10
increase the endowinent tor the George Poole Cura-
torshipin Rare Books, and several other tristees hase
also made substantial commutments towara the ¢ am.
paign’s goak. .t addition, the Georges | arev € harita-

Corporations
$1.500,000

— Individuals
$3,000,000

-

Y e Foundations
$4,500,000

-- Trustee.
$3.500,000

blc Irust ot New York has pledged $=5.000 toward a
new etdowed tund 1o purchase inateriale rclatng to
trench anleure, {See article this issue.) Anotl— sotable
gt has come trom the Andrew W, Mellon Foundation,
which avwarded the Newberrs achallenge grant of
$500.000 tor ancndowed cataloguing find. The
Library s comumteed to raise an additional
$1,000,000 1 new tunds to receve this grant in full,

The leadership of the Campaign s now in place.
Charles C Hattoer 11, Vice-Chairman of R. R,
Bonnelley & Som, serves as General Chairman of
the Campargn, Midrew MNallv 1V i the Vice-Chair-
maitor the Campargn, Willam McKittrick is the
Vice: Charman tor Corporations, Andrew McGhee,
ViceClurnnan tor Indvaduals, and Peter Van Cleave,
Vice-Clharan for Foundations, Lach area has been
assignied s goal. bor eristees, the goal s $3.5 mitlion;
torcorporations, $a. ¢ milhion; for foundations, $4.5
nullion; and tor mdividuals, $3 inithon,

Fhe Camipangn was Linniched officrally e a black-
tie Centennal dinner on Saturday, Septeniber 19,
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Campaign report

(Millions)

Campaign for the Newberry Library

Phase Il, December 3, 1887
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A Plan of Action, 1986-1990

For an institution, as for an individual, the process of self-examination
is properly an ongoing one. On occasion, however, a more thorough
and in-depth assessment 1s required. For The New York Public Library,
the last three years have been such a ume. In 1983, the Library began
the most comprehensive review 1n 1ts history of ts programs and
activities.

For an insuitution as large and complex as The New York Public
Library, this was an arduous undertaking. It was also very umely. The
Library had begun to emerge from a decade of budgetary cutbacks. A
new coalition of public-spirited individuals and organizations was
rallying to its support. The institution was again asscTting its central
educational and cultural role in the life of the City and the nation. At
the same time, the needs of the Library’s many constituencies had
expanded in recent years, and w.ew technological systems, adopted in

“‘response to the “information explusion,” were creating new oppor-
tunities and demands for public service. It was time to assess the
adequacy of the Library’s services and the impact of possible changes,
and to make firm plans that weuld address the areas of greatest needs
and potential effectiveness.

What emerged from this two and one half-year stud y was a clear
understanding of the Library’s prior «.es for the next five years. The
Campaign for the Library grew out of this understanding; it is a plan
of action to meet the institution’s most urgent needs. The Campaign
for the Library aims to satisfy five general objectives:

L. To strengthen the collections of The Research Libraries, to begin to
address their massive conservation needs, and to rebuild the circulating
collections of The Branch Libraries;

Il. To make the Library’s collections and services accessibie to a
broader public by restoring hours of service, reducing cataioging back-
logs, utilizing new technologies, and expanding educational and infor-
mat.onal programs;

Il To maintain the excellence of the Library's professior.al staff by
providing them with the resources and facilives they need to carry out
their work;
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New York Public Library
IV. To rebuild the physical infrastructure of the Library through a

system-wide program of renovation and new construction;

V. To ensure the Library’s continued independence and the quaht of
its services by strengthening 1ts endowment and securing increased
annual support from all sources.

To accomplish these objectives, we must raise a mimmum of
$307,000,000 In private and new government support by 1950. From
private sources, the Campaign seeks to raise $157,000,000, with ap-
proximately equal shares for new endowment, new cap:ral and pro-
gram funds, and annual operating support during the five-year
Campaign period. From public sources, we seek new capital and in-
creased operating commitments of $150,000,00c¢ *o $200,000,000.
About one-half of the government goal will be sought for capital
purposes; the balance 1s for new and improved programs and support
of continuing services in the five-year period of the Campaign.

Gove Funds Sough Private Funas Sough?:

New
Initiatives
$61,000.000

Total: $200,000.000 Yotal: S157,000.c00

The specific projects and programs that constitute the Library's
Priorities for Funding are described in the pages that follow. To clarify
the importance of these priorities for the fulfillment of the Library’s
mussion, they are presented in the context of descriptions of the re-
sources and services offered by each of the Library’s principal units: the
Central Research Library, the Performing Arts Research Center. the
Schomburg Center tor Research in Black Culture, :nd The Branch
Libraries.

Of course, the Library’s institutional needs are greater than the
sum of the needs of these component parts. Overarching concerns
include the need to provide a new measure of finanaial stability. both
by creating sign:ficant new endowment and by increasing private sup-
port for annual operations. :

Finally, the success of the Library’s Campaign and its future
financial security will depend, above all, on the steadv and increasing
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commitment ot governmental support for this private institution as the
bearer of a great public trust. The Library can continue to fulfill and
further this trust only through the singular combination of public and
private support that ks charactenized its history.

The Library’s ability to undertake a Campaign ot this magnitude
derives in large part from the efforts of a number of individuals.
Former Chairman of the Board Richard Salomoa and Honorary Chair-
man Mrs. Vincent Astor, as well as many members of the Board of
Trustees, laid the groundwork for the Library’s recent resurgence and
have been leaders in launching The Campagn for the Library. Mavor
Edward 1. Koch, Governor Mario M. Cuomo, and others 1n City and
State government 1n recent years have reaffirmed New York's historic
commiiment to the Library by increasing basic support and Inaugurat-
Ing a major capital program.

In keeping with their long-term commitment to assist in the re-
vitahization of the Library, Mrs. Astor and Mr. Salomon have agreed to
serve as Honorary Co-Chairmen of the Campaign. Also providing
leadership for this major efforr are Vice-Chairtnen John Gutfreund,
John McGillicuddy, and Annette Reed (who also serves as Vice Chair-
man of the Major Gifts Commirtee); Co-Chairman of the Major Gifts
Comuaittee Susan Newhouse; Chairman of the Corporate Committee
John R. Mascortte; Chairman of the Annual Fund Commuttee Barbara
Fleischman; Chairman of The Campaign for The Branch Libraries Sue
Muelier; and Chairman of the Committee for Government Support the
Hnnorable Abraham A. R.ibicoff.

We begin the Campaign with major new commitmer.ts from the
City of New York and renewed support from New York State and the
Federai government, including a $6,000,000 matching grant fromi che
National Endowment for the Humanities. The Library’s Board of
Trustees has also shown extraordinary generosity in creating a
$45,000,000 nucleus fund for the Campaign. Leadership commitments
from other individuals, corporations, and foundations are most encour-
aging. These leadership funds have alrsady enabled us to make many
basic improvements.

Therefore, on behalf of the Library’s millions of users, I would like
to thank all of those whe are giving so generously of their time and
-heir resources to preserve and rebuild The New York Public Library,
an nstitution whose complexity, depth, broad purpose, and democratic
character make 1t unique among the great libraries of the world.

Andrew Heiskell
Chairman of the Board of Trustees and
Chairman of The Campaign for the Library

t)\‘
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Oregon
(Summary of Development

Laura C. Simic  Activities)
Coordinator, Library Development
hugrst, 1987

SUMMARY OF DEVELOPMENT ACTIVITIES

August 1, 1986 - July 31, 1¢87

The University Library experienced significant increases in both
private dollars given to the Library, and in the number of donors who
contributed to the Library during the year Avgust 1, 1986 to July 31,
1987. These increases are the result of several first-time
development program activities.

On June 1, 1987 the Library sent a direct-mail solicitation to
approximately 70,000 UO alumni. Beginning with the Winter 1987 issue
of Library Notes, the newsletter mailing 1ist was increased by about
800 names to include alumni of the School of Liobrarianship,
Foundation trustees, and Alumni Association board members and chapter
leaders in addition to Library donors, U0 faculty and staff, and
others with an interest in the Library. A gift envelope has also
been included in Library Notes issues.

General awareness of the Library, its colle.tion, services, and
needs, has been promoted through Library Advancement Council
receptions and displays in Portland and Klamath Falls. Full-page
Library advertisements now run in each issue of 01d Oregon, and
membership solicitation and publicity for the Friends of the Library
has been augmented. There have also been several ongoing efforts to
maintain pecrsonal contaci with Library donors, cuitivate those with
major giving potential, and to improve internal Library procedures
with regard to the development program.

The development activity during the year August 1, 1986 - July 31,
1987 is, in this report, compared to the development activity for the
same time period, 1 year previous. For purposes of comparison, gifts
of $1,000 or more have been separated out into & category referred to
as "major gifis". These gifts tend to be one-time-only, for a
specisi purpose or occasion, and skew comparative figures. An
individual listing of major gi{is given during August 1, 1985 - July
31, 1986 and August 1, 1986 - July 31, 1987 is attached.

The category of gifts of $1 to $999 is referred to as "annual gifts”.
These gifts can be expected to be recurring and are more accurately
refiective of routine development program activity.

Total annual gifts for the 1985/66 year: $13,558.00
Total annual gifts for the 1986/87 year: $26,279.06
Percentage increase: 109%
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Annual gifts are further divided into 2 categories, "current" and
"endowment". Current gifts are those readily available as cash.
Endowment gifts are those given to established endowment funds, of
which only the interest income may be spent.

Total annual current gifts 1985/86: $10,860.50
1986/87: $24,303.56

Percentage increase: 124%
Total annual endowment gii'ts 1985/86: $2,697.50

Percentage increase: 47%

Annual current gifts include gifts to:

1985/86 1986/87

Library Fund $ 5,179.50 $16,585.56
Friends of the Library 4,881.00 6,040.00
William C. Jones Memorial Fund 50.00 50.00
Richard Sundeleaf Memorial Fund 1,628.0.0
Conservative/Libertarian Research

Collection Endowment Income 750.00

$10,860.50 $24,303.56

Annuel endowment gifts include gifts to:
1985 /86 1986/87

Gradvation Class Gift Endowment $2,597.50 $3,940.50
Library Professional Development

Endowment 100.00
Cressman Endowment ___35.00

$2,697.50 $3,975.50

Donors of annual gifts to the Library have been divided into 2
categories, "alumni" and "other".

Total donors 1985/86: 358
1986/87: 820
Percentage increase: 129%

Alumni donors 1985/86: 198
1986/87: 571
Percentage increase: 188%

Other donors 1985/86: 160

1986/87: 249
Percentage increase: 56%
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MAJOR GIFTS

August 1, 1985 - July 31, 1986

Current:

1/2/86
1/6/86
1/6/86
1/23/86
2/5/86
4/9/86

10/18/85
12/18/85

7/10/86

Endowment:

$ 5,000
2,000
1,000

10,000
5,000
1,200

$ 9,375
23,145

11,500

Library Fund
Library Fund
Library Fund
Woodard rund
Friends of the Library
Library Fund

Bowerman Endowment

Conservative/Libertarian
Research Col. Endowment

Bowerman Endowment

August 1, 1986 - July 31, 1987

Current:

12/9/86
12/10/86
1/7/87
6/18/87

1/2/87
7/21/87

Endowment:

$ 2,500
5,000
1,000
4,250

Library Fund
Library Fund
Library Fund
Library Fund

$ 8,447.91 Bowerman Endowment
9,750

Bowerman Endowment

Oregon




Texas A&M
THE CHALLENGE FOR EXCELLENCE

"A good |ibrary is an invitation to learning."”
--Sterling C. Evans ‘21,

Dr. Frank Vandiver, President of Texas A8M University
stresses the role of the university Ilibrary In our
technologically-oriented society, * The |ibrary has evolved into
much more than a collection of books and documents. It has
become an Information center essential to al' aspects of the
unfversity.”

"1 view our library as an extension of the classroom for
students, former students and would-be students. It s rapidly
becoming & laboratory for new ways of organizing, storing, and
disseminating information."

A librery fis an index to the quality of education at any
university. Excellence at a university begins with excellence at
the library. If Texas A&M University is to become a world leadzr
in research and scholarship, then that effort must begin with
enhancement of the Library.

The Target 2000 Report on the Texas ASM University System
recognized the importance of increasing |ibrary materials and
expending electronic access to informstion. The report
acknowledged that private as well as state support would be
required to provide outstanding library services to suppcrt high
levels of scholarship and res.iarch.

The Steriing C. Evans Library has advanced from a
traditional Ilibrary whose single commodity was books to a
contemporary library with a diversification of materials and
services. It currently ranks 42nd among the 105 research
libraries in the country, and it aims to improve that ranking.

The primery beneficiaries of the Evans Library are the
faculty and students of the University, but it serves the ‘tate
of Texas, particularly the industrial, business and professional
sectors. Students who have strung library resesrch skills are
assured of successful careers as highly productive professionals
and employees. Faculty supported by a library with quality
research materials and state-of-the-asrt technology can provide
the expertise to launch major breakthroughs in the frontiers of
research. Such achievements not only lend prestige to the state,
but broaden and strengthen the base of its economy.

To fulfill its quest for excellence, the Sterling C. Evans
Library requires private support. Funds will be used to add books
and non-print 1ibrary materials, to acquire equipment, to expand
electronic access to information, and to train students and
faculty in the use of the latest information technology.

Because the library is essential to &11 academic programs,
gifts to the Library benefit all students, regardiess of their
academic interosts or their sbilities. Yo investment assures
that Texas A&M will become a world leade .n research through
exceptionally well-trained students and well-supported faculty.
We invite you to jJoin {n this challenging venture.
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THE FACTS

Current holdings of the Sterling C. Evans Library include 1.6
millfion volumes and 2.2 million microform units.

The Evans Library contains 1. acres of floor space and 60 miles
of shelves.

Through the Online Computer Library Center (OCLC) national data
base, ibrary users have access to approximately 7 million
biblfographic records In over 3,800 libraries

The Evans Library ranks 42nd in size among the 105 {braries 1in
the Association of Research Libraries.

Through Automated Information Retrieval Services {(AIRS), Evans
Library users can obtain citations to Journal articles and books
from 500 computerized data bases in a wide rangs of subjects.

In 1984-85 , over 1.5 million persons came through the
turnstiles of the Evans Library.

The Evans Library has current subscriptions to over 14,000
periodical titles and has holdinos for more than 35,000 serial
titles.

The Library’s m. - fony pas more than 84,000 maps.

During peak times, .:ne reference staff handlies more than 100
inquiries per hour.

Unique pen and {nk sketches by well-known artists of the American
West <can be found in the Library’s Mavis and Mary Kelsey
Collection of Americana.

The Evans Library holds one of the largest collections of science
fiction books and magazines in the nation.

The most comprehensive collection in the world on the range
catt'e Industry f{s the library’s Jeff Dykes Range Li{vestock
Collection.

The Loran Laughlin Collection of Rare, Antiquarian Books contains
an example of the narliest known, accurately dated printing from
1he 7th century A. D.

The budget for the 1985-86 year for the Evans Library is $6.65
million.
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INITIATIVE"

The Sterling C. Evans Library is working to strengther. acade ‘c
programs at Texas AdM by :

* Enhancement of its collections ir. nautical archaeology to
support research efforts of the University’s
internationslly renowned Ins.'tute of Nautica) Archaeology.

. Acquisition of retrospective collections In genera)
geog.aphy,paleontology, rallroad history and botany from
the John Crerar Library, one of the nation’s most
prestigious science ifbraries.

» Expansfon of the Learning Resources Department (LRD). With
state-of-the-art nicrocomputers and audiovisuals, it not
only provides learning and lefsur2 tools for students, bu
serves as a model to other universities in planning thelr
own computer and media resource centers.

. Acquisition of tre William Faulkner Facsimiles, exact
reproductions of thc manuscripts of the novel!s of William
Faulkner which w4i1! enable stu..nts anrd faculty engagea iIn
Fauikner schclarship to work with manuscripts located In
|1braries throughout the country.

. Operation of BRS After Dark, a porular do-{t-yourse!f
computerized system which provides users with quick asccess
to literally millfons of citations ¢, articles, Journals,
books, and reports in a range of subject areas from science
and techrology to the humanities.

° Expansion of .arvices to include new formats such as laser
disk techrology, which will be used for storage and
retrieval of information.




FINANCIAL GOALS

The ultimate goal of the Sterling C. Evans Library is to
achieve excellence by becoming one of the top research )ibraries
in the country. State funding alone is not sufficient to reach
that goal. The Library requires private funds to attain that
vital margin of excellence.

A Library Development Counci! has been formed to advise and
assist the Library in seeking private support. The Counci) has
set goals for strengthening the Library in critical areas. To
encourage gifts to the Library, the founcil! has created the
Sterling C. Evans Library Mutual Endowment Fund through which
donors become investors In the Library and acquire symbolic
shares.

Income from the Mutual Endowment Fund will he used Iin
the following priority areas:

(1) Development of Library Materials

{(2) Increased Access to information

(3) Improvement of Services

To accomplish these objectives, the Library {s seeking

$6 245,000 through private gifts to the Mutual Endowment Fund
ove.: the next three to five years.




USES OF THE MUTUAL ENDOWMENT FUND

1. Qevelopment of Library Materials. The greatest nced 1s to

develop retrospective collections of books and periodicals as
well as collections In new formats. Specific needs include:

Availagble
Endowments honey
A. Special Collections--e.g. $5,000,000
Texana, Mi)itary History, Herbal,
and Sclence Fiction
8. Comprehensive Collections--e.g. $425,000
agriculture engineering, business
and geosciences
C. Nonbook Materials--e.j. microfiim, $250,000
instructional videos, slides, and
computer software
2. Access to0 Informatioy. The Library owns over | milifon

ftems such as microforms, technical reports, and government
publications which are not listed In the card catalog. In
addit.on the Library -ould like to expand electronic access to
materials outside the |ibrary through electronic Jjournals, and
additional databases and on!ine indexes.

Access to Library and Non-Library Resources $200,000

3. of Services New technologies musi be Irtegratec
into the Library’s service mode. L'brary staff and 'isers must be
be taught to use these new services and technologles.

A. Staff Development--workshops to $ 27,000
update skills
B. Instruction Iin Library Use--self- $ 43,000

instruction alids for users suzh as sl.de
or tape programs

C. Equipment--e.g. microform readers, $300,000
microcomputers. laser disk piayers

COMBINED TOTAL: $6,245,000.00




L IBRARY RANKING

Over the last five years the Steriing C. Evans Library has
made steady progress toward improving its ranking among the
105 members of the Association of Research Libraries (ARL). In
1982-83, the Library ranked 55th. In 1983-84, the most current
ranking perfod, {1t ranks 42nd. It currently ranks shead of
Louisfans State University (44th), MIT (49th), Houston (50th),
and Oklahoma (83rd).

ARL rankings are based on size and quantitatively assess
areas such as coilections, services, staff, and expenditures. In
no way {s this ranking an indication of the quality of the
| {brary.

There 1is a direct correlation between the ranking of a
library and i{ts total operating expenditures. The libraries
which spend the most have the highest rankings.

PANK INSTITUTION TOTAL OPERATING EXPENDITURES
1 Harvard $24,658,246
6 Texas 17.012,306
19 Pennsyl'ania State 11,232,812
42 Texas ASM 8,260,270

As is evident from the above rankings, Texas A8M would have
to more than double {ts Library expenditures to rank even with
the Unfversity of Texas. To rank with Harvard, it would have to
nesrly triple Library expenditures.
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Senior Class Challenge Gifts

Students helping students has been a tradition at lowa State
University. Over the years each Senior Class has taken on
the challenge of raising funds for a major gift toward projects
on the campus. These fine gifts, which have been increasing
steadily in amount, are directed to those needs that are seen
as being universally helpful to future generations of lowa
State students. Senior students pledge donations to be made
each year over a five-year period, beginning in the Sep-
tember following graduation.

The Library at lowa State has been repeatedly honored by
these remarkably thoughtful gifts. In 1978 a class gift helped
initiate a collection of music and spoken word recordings
and aided in the construciion of a listening room in the
Library’s new Media Center. The 1979 class gift provided
funds for group studies in the new Library Addition. The
Class of 1985 <=t as its challenge the raising of $180,000 to in
part establish a class book endowment, now well underway.

The 1986 Senior Class Challenge: $200,000

For An Automated Library Catalog

On February 14, 1986, members of the lowa State Class of '86
made their choice for the Senior Class gift: help:ng initiate
the Library’s new online computerized catalog. The selec-
tion process had been narrowed to five altemnatives, and
when all the votes were tallied, one choice remained: an
automated catalog system for Iowa State. This system, now
in the final stages of planning, will, when installed, provide
computerized access to the Library's collections and services.
Terminals throughout the Parks Library and branch loca-
tions will provide instantaneous entry to a machine-readable
version of the present card catalog, and will eventually
through connection with the university's Information Sys-
tems Network be 2ccessible from residence halls and offices
across the campus. Dial-up ports will also permit access from
any terminal equipped w' *h appropriate modems.

Calling the projected new system “an investment in the
future,” the Senior Class Council and a host of seaior
volunteers launched their successful “Call-a-thon” in the
early weeks of April. This year over 6,000 seniors have been
telephoned and “challenged” for their contribution.

Iowa State

(Specific Target
Gift Information)

pr)

v
~

“‘\ -‘ ' ‘

Iy

. S

Library Dean Warren Kuhn, 1986 Senior Class President
Kent Lucken with Senior Challenge co-chairs Sue Ludwig
and Tom Brincks display a poster for the $200,000 Class
Library gift.

In their opening announcement in the lowa Starte Daily, the
Senior Class of 1986 beautifully described the intent of its
gift: “Each year senior class members have joined together
to provide this fine institution with a gift marking their
presence at ISU. These gifts come from the students, with
feelings of gratitude, thankfulness, and a pride within.”

The Library is deeply grateful to the students of lowa Stare
University for such magnificent support. This year, the most
special sort of thanks, too, must go to Kent Lucken, Presi-
dent, and Steve Cox, Vice President of the Class of 1986,
and to Senior Class Challenge Co-Charrs, Tom Brincks and
Sue Ludwig. Such class gifts have been of great w..nortance
in the continual improvement of the Library and allow 1t to
enhance and bring about the facilities and services necessary
to better meet the needs of the student body.

The Library at lowa State n future issues will describe the
many fine gifts made on behalf of the Library by ISU stu-
dents, faculty, alumni, and friends.

The Library at lowa State will be published oeriodically during the academic year by the Office of the Dean of Library
Services, Room 302, The Parks Library, lowa State University, Ames, lowa 50011.

Parks Library
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UNIVERSITY OF KENTUCKY

LEXINGTON KENTUCKY 40506-0039

OFFICE OF THE DIRECTOR TELE (606! 257 3801
127 XING LIBRARY NORTw Twx 510-476 8816

September, 1987

Dear Library Friend:

Your generous response to the appeal for the University of Kentucky
Library Endowment Fund last Septem“er helped to make it one of the most
successful in UK's “istory. Alumni gave more than $90,000 to establish
a fund to help purchase needed books and research materials.

As you will recall, the appeal was a part of the celebration of
the addition of the two-millionth volume to the library's holdings.
It was an appropriate time to acknowledge that despite our record of
growth, the UK Library was not keeping pace with peer libraries to which
it must compare.

Ycur support and that of some 2,000 other alumni provided funds
to begin closing the gap between the funding available to the library
and what is needed. Already several hundred books have been purck -ed
from the earnings of the endowment you helped to start.

I hope you will consider renewing your supprort of the Library
Endowment Fund. Your contribution is a lasting gift that will help the
library now and for years to come. Today's students and faculty, and
those of the future, will recognize your generosity and foresight as
they use the books and materials you made possible.

The library is grateful to you for your support and do hope you
will continue to help u:c build and improve the library, which is so
important to the university ond to all Kentuckians.

Sincerely,
; Z‘MWL}\
Paul A. Willis
Director of Libraries
P.S. For each $25 contributed, we will again permanently affix to new

library acquisitions bookplates bearing your name or the name of
someone you designate.

My
{0

)
g - AN EQUAL OPPORTUNITY UNIVERSITY
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UNIVERSITY OF KENTUCKY LIBRARIES

SPECIAL FUND ACCOUNTS

In acdition to the new Library Endowsent Fund the following restricted accounts exist:

1. R.C.B. THURSTON BRONSING ROOM FUND........ To purchase current titles in English language of general mterest.

2. SAMUEL E. WILSON STUDENT FUND............... To purchase Americana books.

3. ALGERNON DICKSON THOMPSON FUND............. To purchase books, manuscridts or printed books procuced prior ta Jan. i, i501.

4. RALPH N. MAXON MEMIRIAL FUND................ To purchase cheristry books.

5. ELIZABETH TURMER CLARK FUND................. To purchase books or manuscripts for Special Collections when funds are otherwise unavariable.
€. GEORGE W. PRTLE GEOLOGY FUND............... To purchase books and journals in the field of Seaiogy.

7. DMA LOU LECKY MBIORIAL FIND................ To purchase books on the history of printing, typographic arts and private press books.
3. LOU EMMA WILSON MEXICANA FUND............... To purchase rare bocks apout Mexico with Mexican imprint.

9. STANLEY F. REED LMY FUND...................... To purchase Supreme Court materials.

10.  JOHN A. O'DONNELL MEMCRIAL FUND............ To purchase books on research i drug abuse.

11. PATTERSON LIBRARY FUND........cooomeneeeene.. To purchase books n English history.

12. HILL SHINE MEMORIAL FUND.......ocoooeeeeeenee. To purchase Thomas Carlyle books.

13. GEORGE BRADY MEMORIAL RUND................... To purchase Javaness fiteratura.

14, W. HUGH PEAL COLLECTION AMD. ............... To purchase itams for the Peal Coliection.

| WISH TO DCNATE TO:

THE LIBRARY ENDOWMENT FUND $

ONE OF THE ABOVE FUNDS $ Fund:
Other

NAME

Address

PLEASE PUT THE FOLLOWING NAME(S) ON A BOOKPLATE

Please contact me: Abou. _statlishing a new fund Telephone

About cther Library needs

Meke cnecks payable to the University of Kentucky.

70
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Penn State
(Suggested Gifts Catalog)

SUGGESTED GIFT
and Suggesred Gift Range

LANDSCAPING
$25,000
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LIAS (Li-as). the Library ruamng 1s much as thunderstorms and power

Information Access Svstem, s posuble Instalattion ot a talures Such a svstem

an mnovatine computerized back-up power switem would keep LIAS running
cat g that was proncered would pravent LIAS trom about 99 percent of the
by l'enn State It replaces gomg dewn duning ume.

the radinonal card catalogs
that sened the Uninersin
Libranes for more than one
hundred vears. Through
LIAS. vou can now gain SUGGESTED GIFTS
access to Penn State’s and Suggested Gift Range
hibrary holdings trom
anvwhere in the world by

using vour home or ottice
personal computer. BACK-UP POWER SYSTEM

LIAS has revolunomzed $108,300
the University Libraries and y
al! their operations and -

scrvices. it is important to
keep the svstem up and

At
LT L
”
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The Unnersinn Tibsranes
have a senous, continumg
need tor peronal computers
and softw are tor use by he
bran txculn and seat” There
18 alvo a need tor nucrocom-
puters tor use by Unineran
students and taculn who uwe
the libranes” facihities.

Some of this equipment
would be a atlable to users
who want to bring in thar
own software or for thowe
who want to borrow
software that would be on
resenve in the hbrarv. There
is also a - «d for work-
stations upon which to place
the computers.

The Unvaan Tibanies
hope to have the one o
Partec Libran Laindseaped
with new planongs. deaona-
e paving stones and armac-
tvescanng The libraries,
however, are unable to tund
such improvements tha
would add o the beaun ot
the bunlding’s surroundings
For only $25.000. this gar-
den would be named torvou
OF SOMEONC Lol WaNt to
honor!

Aund if vou really, reallr
care and want to be
resmembered . . .

name a building

for yourself or

or a loved one,

Minimum Contribution: $1 mullion
{

ERIC
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ARTS

The Arts and Architecture Libran
collections provide both intorma-
tion about and images ot art works
— pamtings, sculpture, drawings
and prints. as well as ardhitecture —
to students. faculey . and others who
are studving. creatng. and
collecung art. Although expensine,
catalogs of artists” works and of
miuscum collections are essential to
rescarch. Through the reproduc-
nions i these and other books and
magazines, art works trom all
periods and countries can b
m estiigated and enjoved

SUGGESTED GIFTS
and Suggested Gift Raage

BOOKS
$50 - $1,000

EXHIBITION CATALOGS
$20- 875

PRINTS
$100 - $1,500

Ehe ¢ vl
IR Y

MUSIC

1 subdision of At

The Music Collection. located 1 the
Arts Libran of Pactee Libran s
comprised ot three interrelated in-
tormation formats: scores (printed
musto). recordmgs and compact
dises (recorded musicr. and books
(writings about music). With the
contnuing grow th ot Penn State’™s
School ot Music, the need tor mate-
rials m all three categories 1s ncreas-
ng rapdlv In parncular. there s a
critical need tor musical scores for
both student and faculey pertormers

Q
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Texas

(Solicitation
form/envelope
for academic
department )

Department of Chemistry
The University of Texas at Austin
Date
Name
Address
City —State _Zip

The Department of Chemistry requests your help in its effort to strive for
recognition as an institution of first rank.

——Faculty Program
—— Faculty Fellowships —— Visiting Professorship
—Professorships — Lectureships
—Chairs ——Teaching Awards
—— Student Program

——Graduate Student Stipend Supplement
——Undergraduate Scholarships
——Generai Development Program
——Chairman'’s Discretichary Fund ——Research Instrumen’s Fund
—— Teaching Laboratory Fund —Skinner Library Fund

Contributions are :ax deductible. Piease make your check payable to the University
of Texas at Austin.

S




Univercity of Texac at Austin
(overhead transparencies fcr
presantations)
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Aubrey E. Skinner

Chemistry Library
Endowment
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eEndowments
in UT/Austin Libraries

Walter Geology Library $500,000

$100,000

McKinney Engineering Library $210,000

Wasserman Public Affairs Library  $500,000

Mallet Chemistry Library (target)  $100,000
generating $8,000/year

Mallet Chemistry Library:

Budget

- Total budget

» Materials

Books
Serials/journals
New subscriptions

$246,300
$180,300

$20,500
$158,300
$1,500

Average Chemistry book = $57
Average Chemistry/Physics journal = $264

» Salaries

77

$66,000




Mallet Chemistry Library:

Collections

* 46,700 volumes
* Adding 1,300 volumes/year

* 1,015 current subscriptions

Mallet Chemistry Library:

Services

 Clientele

Chemistry -- 750
Chemical Engineering -- 700

+ tisers from other departments

* Turnstile count -- 216,901
* Books checked out -- 88,834
* Questions answereA -- 6,832

* Database searches -- 124

* Students instructed -- 200




~J
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Possible uses of
endowinent funds

* Online database searching
Subsidies
$10,000/year
« Terminals and other equipment

Computer workstations
$4,500 each

» Library materials

Databases on CD-ROM
$2,300 startup
$3,400/year

Sadtler Spectra on floppy disk
$3,100 - $30,000/vear

- Staff and special projects
Preservation of matsrials

U

Benefits of a
Chemistry Library
endowment

* Support research anc teaching

~ -- undergraduate
-- graduate

» Offer superior information resources
io the Texas chemical industry

* Attain recognition as a major nationa;
reference center

<




Traditional
Library
« Prinicd data sources

« Access through printed
indexes/abstracts

Information
Center

» Printed and
computerized data
sources

« Access through
computer systems

How you can help

* Steering Committee

» Contacts for fundraising




University of Toronto Library

SUPPORT THE LIBRARY

Tovonto

POETRY WORLD

SPORT BIBLIOGRAPHY

. )
ta e WA
: L I L AN TN
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PERIODICAL

SUBSCRIPTION

SUPPORT THE LIBRARY
DONATE A PEKIODICAL SUBSCRIPTION

Over . e past few months, the University
Library nhas had to cancel more than seven .
hundred unique periodical subccriptions.
Many concerned {riends have asked how
they might help the Library either to
reinstate these subscriptions or to acquire
much needed new periodicals.

The donation of the cost of a periodical
subscription is the most direct way to
help, and would be welcomed enthus-
jastically by the Library and the
Uni* ersity community., These donations
{which are tax-deductible) will help us to
maan.tain the research capacity of our
collect.ons.

If you are interested in making annual
contributions to the Library for a periodi-
cal subscription, please contact Alan
Horne, Development and Public Affairs
Co-ordinator_ (Robarts Library: _ 978-

w.wﬂemnwmmﬁl You may have a particular
periodical title in mind, or may wish to
support serial holdings in your area of

interest. The appropriate Book Selector
will ensure that what you are proposing
would be useful to the Library, or will
suggest a relevant title for your approval.
When a title has been agreed upon, the
subscription will be initiated and each
vear, when the Library receives the
invoice, you will be sent a notice of the
cost and be requested to make a donation
equal to that amount. The University's
NDepartment of Private Funding will issue
a tax receipt for your donation,

We are trying hard to inaintain and de-
velop the research potential ol the
University Library's collections and we in-
vite you to join us in these efforts.
Please telephone Alan Horne or complete
and mail the form opposite.

- ® » o w e =

- e ® e ® e e e

subscription. The title/s 1

1
- @ = o a

st of a periodica

I am interested in donating to the University Library the ¢o

wish to support is/are:

81

- @ e e e e @ e e ® @ e e e e oaeee e e e ee® e ® ®w e e ® =
* o @ o o «

DONATION OF A PERIODICAL SUBSCRIPTION

Alan Horne, Cevelopment and Public Affairs Co-ordinator, Robarts Library.
The wubject area | wish to support 1s:

To:
IC
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CAMPAIGNS — ENDOWMENTS




Illinoijs

FRIENDS OF THE UNIVERSITY OF ILLINOIS LIBRARY AT URBANA-CHAMPAIGN

‘ o

JOHNSON

N ALUMNUS,

g BOOK LOVE
ARTE JOHNSO!

BRAND FRIEND




Illinois .
rte Johnson is serious abou: acting, entertaining, As an institution within an institution to which
collecting. The native Chicagoan earned a U of I I've felt great loyalty over the vears, the Library
bachelor of science degree in journalism in 1949: symbolizes to me one of the stronger influences in

en broke into show business on a dare to m) life. The hours I spent, sadly much of them
audition. He became a working actor for radio, televis:on, enforced. reading periodicals to which 1 might never
movies and the st.ge long before NBC-T" - five-vear have been exposed. had great meaning and increas-
“Laugh-In" series brought him an Emmy Award = _ ingly so as I reach “middle age™.
and international recognition. Part of that o The legacy of the printed word is still one of
fame spr.g from the more than 60 char- N % the greatest gifts one generation can pass on to
acters he can portray, indluding his classic g P another. No microfilm invented can ever duplicate
mumbling old man and the lisping, R o~ the smell of a book or the feel of a book. The
“verrrrry in-erest-ing” German soldier. ,‘A” - books that guide us in youth become

An avid, but eclectic collector,
Mr. Johnson has surrounded himself
with antiques, paintings, coins, model
trains and first day covers that provide
him with pleasure and knowledge. But it
is his thousands of books, including first
editions, that he treasures. “I live quite

iously surrounded by my books,”

he notes, “I'm an inveterate reader”

. an entertainment in age. I'm

.\ delighted that I can be of support

D to the U of I Library.
’ «'ﬂ\-_\
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Illincis
ow n his eighth vear as chief A great library is the heart «f a great university. |
executive and fourteenth presi- Some may beliese that statement to be a cliche: cliche or not. it is true. The
dent of the University of Illinois, ~ Univer<ity of Illinois Library is the carator of things past held in trust for future
Stzaticy 0. Ikenberry has generations. The Library at Urbana-Champaign boasts a great collection. one that
helped the instituton cmbark on a new connects faculyy and students to the ideas and records of events that have suaped

humanity. In so doing. it becomes our lifeline to the fuwre.
Great libraries do not exist in the abstract: they must be cares for.
supported. preserved. extended. and used. Without proper care. their fuster
will tarnish: without proper supnort. their strengths will weaken: without
~  Widesprezd use. they canno. serve the societies whose histories they
. chronicle.
Knowledge and wisdom. bound and shelved and waiting for

journey toward being the pre-eminent
public university in America. Dr.
Ikenberry is also chairman of the
board of the Carnegie Foundaton

for the Advancement of Teaching,
which was established in 1905

by Andrew Carnegie. Among

its programs, the Foundation eager minds. are the sum and substance of the University of
conducts studies as an in- Hlinois. And the excellence of our Library is the sum of the
deper.Jent policy center people who care about 1t and those who support it.
dedicated to strergth- 1 hope that you, as alumni of the University of Illinois.
ening hig'ier education.

; will continue to care and lerd your support to make sure future
s generations enjoy the great treasure we know :oday as the
, E Library of the University of Illinois at U -bana-Champaign.

arbara Bain awjored in sociology ~ when she took 2 job as 2 mcdel. As best Kopit's “Wings” and Samuel Beckett's

at the U of I while planning to series aramatic actress, she eamed Emmy  “Happy Days.” Ms. Bain is active in cultural
becc:ne a teacher. She started Award recognition three times for her and political affairs and has received the
on 2 theatrical career, however, work in the television series, “Mission Carric Chapman Catt Award presented by
upon graduation with the class of 1952 Impossible.” She has received the Ios the League of Women Voters.
Angeles Critics Award for her roles in-Arthur :

While at the University of fllinois, I spent
many glorious hours in the Library reading
Greek and Roman mythology. Of course, I played
all the parts, and an actress was born in that
crucible. )

For inspiration, research and the profound
sense of touching of time, I urge you to support -
this great legacy for future generations.

My romance with books began with the issnance
of a magic yellow card from the Chicago Public
Libra: ' to a wide-eyed five year old. There was
imm-diate joy in discovering in the words
mirror images of some of my half-formed
theories and feelings. This was coupled wiih
the limitless array of new possibilities folded
into the words on the pages.

“ ost of the oldest breakfast briefings Aried with 2 1937 journalism degree
intown,” [S4-TODAY said that from Illinois and 2 !aw degree from
Godfrey Sperling, Jr., “antici- Oklahoma, Mr. Spe:*:g tirst prcticed law
pated.. o ~ndthatison therise  in Champaign-Urbana and was 2 reporier
in the capital: business at breakfast"* for the local New's-Gazette. He became 2
In 1966 Mr. Sperling founded “Break-  member of the Christian Science Monitor
fast with Godirey. 2 group of prominent staff in 1946 and is now the paper’s Senior

Washington reporters whose morning Washington Columnist. His weekly column

meetings serve as 2 forum for questioning is syndicated in more than 200 newspapers

the leading governmental and political in the U. S. and abroad.

personalities of the day. .

I can put the inestimable value of the University of Illinois My oldest sister (Freda Sperling Benson. class of
Library in personal terms. My father (civil engineering. 1925) worked nart-time at the Library for four years while
class of 1895). who did much to cultivate my love of books. going to the Un. ‘ersity. My other sister (Lois Sperling
leaned hcanily on the Library in his constant quest for Hatch. class of 1927 also worked for a time in the Libran.
hnowledge. In his latcr years (he lived to be 104) Dad's Thus. it has seemed onty logical in our family to
reading increased as he became less active; and I often equate the value of a university with its li%ran. To us.

got reports, trom his friends and people I hnew at the it has seemed that th- first and best way for rating an
Universiny. about his frequent use of the Library. He kept educational institution was to looh at its library and at
slowly walhing bach and torth between his home in Urbana how well equipped it was to seme the academic and

and the Library. along Green Street. until he was well intellectual needs of i faculty and students. Using this

clearly right up atthe * ~ among the best in the land.

' up in his %0s. 87  gauge. of course. the University of Illinois Librar is

)
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“McMaster is one of the finest uni-
versities in Carads. One hundred
years ago, Senstor William

the Univer-
mythmuhhubeqm In s first

Todsy, McMaster is s $170 million
s year business. The Umversity
employs more than 3,000 peopie,
pur_hasing goods snd services

througho.t Onuno, cresung sn

In order to guarantee the coatinuation of MclAaster's
reputation, to provide quality education for Canadians,
mdtomtmummn,lhellmmtymwrdyondl
of us to support this Centr . . McMaster
must generate substantial, mmaldolhnfmmbunnm
industry, and foundations, from slumni and friends,
from you and me.

I know we can count on you for your extraordinary
support.”

/O rolew——0p—

i “‘During my association with
McMaster, since 1960, [ have scen
the growtk and developmen. of an
institution whose academic
strengths have gained mnternational
recognition. I look with pnde on
our tesching and research
sccomplishments.

The McMaster Centennial Cam-
paign represents a major step for
the University in mantainng its
On Avin Loe responsibility to reach the highest
Prvaidest, Medamter Universiy S180ATdS 10 education. It u nol

only an ambitous
ciucial one. 1 am pleased 1o invite all of McMmcu
friends to support the Centennisl Camp .gn. We are
counting on your special generosity to help McMaster
Unaversity carry on its tradition of excellence and ens: re
tts future of discovery.” /
7/

_/‘-"4.;.\ —4—# —

A CAMPAIGN BRIEF

For further information contact

Centennial Campaign
McMaster University

1280 Main Street West
Hamilton, Ontano L8S 4L9

Telephone:
525-9140 Exi. 4575

491SeRMN

A Tradiuon ot Excellence...
...a Future of Di. uvery 9..
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A Traditics of Excellence...
... 2 Future of Discovery

(A Transcript of the Centennial Campaign Video)

The survival of Canada as an industrial nation depends
on the quality of education and research opportunitics
provided 1o its people.

For 100 years McMaster has provided these opportums-
ties. Its academic and research achievements are enjoying
international acclaim, but the University is under enor-
mous financial pressure. Today it faces a crisis.

Lim_ited government funding has contributed to a steady
decline in teaching and research dollars. McMaster’s only
choice is to launch its Centennial Campaign and preserve
its tradition of excellence,

Founded in 1887 through the vision and generosity of
Senator William McMaster, the University flourished for
more than 40 years in Toronto.

Aware of McMasizr’s need for grester space, the city and
people of a prospering Hamilton offered the land and
one-half miilion dollars to make thus University their
own.

Nurtured for 30 years by the Baptist Convention, the
University entered the 60’s as a r.on-denominational
institution recognized for its scholarly achievements.
McMaster prospered in a wave of government funding
with a 700% increase in student earollment and the add.-
tion of 30 new buildings.

McMaster now is a multi-disciplinary school with six
Faculties serving approximatel; 20,000 full and part-
time students. The University offers more than 100
undergraduate and 64 graduate degree programmes.

Unique models of education exist at McMaster in the
combined Arts and Science degree, the M.D. prog-
ramme, the Bachelor of Engineering and Managemant
degree and the M.B.A. co-op programme.

External research grants exceed $40 million annually,
making it the most research intensive university in Can-
ada. Research programmes range from the Bertrand Rus-
sell Editorial Project 10 studies on the human brain.

McMaster faculty in Engineering conduct world
renowned research in communications, robotics,
ceramics and flexible manufacturing.

96

Excellence 1s frequently measured by the strength of a
university’s library. McMaster University is a member of
the Association of Research Libraries, a small elite group
in North America whose members must meet the highest
standards of collection quality and size.

This level of distinction is possible only if the University
receives adequate support.

In 1973, the Ontario universities’ share of Provincal
budgetary expenditures was 6.6%. Over the next thirteen
years, it dropped 26%, representing a loss of over $400
mullion. For McMaster, this has meant cl: es and labs
being cancelled and others being seriously vercrowd.d.
Needed repeirs and renovatons to existing buildings
hzve been deferred.

Even with new government initiatives to improve oper-
ating and capital revenues to universiues, the need for

new space, for renovations, for faculty ezhancement, and
for scholarships will continue to bz very large.

Senator McMaster’s vision is in jeopardy.

To keep the vision alive, $25 million must be raised. The
Centennial C 15 McMaster's most ambiuuus
challenge of its 10G year history.

Five critical areas will benefit from this campaign.

New Building & Renovations $15,415,000
Professorial Chatrs 3,000,200
Major Research Groups 2,000,000
Scholarships 1,000,000
On-going Activities 3,585,000

Total Goal of: $25,000,000

Space limitations in the Mills Memorial Library have
resulted in restricted acoess to smportant collections and
inadequate study areas. At a cost of $14 5 million, 71,000
square feet of space will be added to the main library,
and renovations wili be made to existing facilities.

Undergraduate registration in the Faculty of Business
has increased 300% since 1971, creating a pressing need
for more clazsrooms. The decision to construct a new

building at a cost of $6.3 million will make it possible to
co-ordinate all activities of the Faculty in one centre.

In the Faculties of Eagiceering and Scieace, increased
research accomplishments have created a need for greater
instructional space, laboratorics and computer work sta-
tions. The new wing uniung the main Engineening build-
ing with the Science building will cost $11 million.

The Facuities T" -
of Science snd ‘ e
['D & 70 i
ng L7 IR §

' -
the University must 7aise an estmated $15,000,000 n
private funds towards the cost of the new Library Wing,
the Faculty of Business Building and the Engineering
and Science Wing. It 1s anticipated that the remaining

costs of these three proects will be funded by the Gov-
ernment of Ontario.

Convocation Hall, for 50 years the cuitucal centre of
McMaster, 15 in need of reaovations. $415,500 will raise
1t to modern standards.

The University 1s first and foremost a teaching institu-
tuon. In order to attract the highest calhibre faculty,
McMaster needs 10 create additional Professorial
Chairs. Three million dollars from the Centennsal Cam-
paign will be designated for this purpos:.

McMaster is committed to mamntaining its reputation as
a premier centre of rescarch in Canada. Federal Research
Councils pay only the direct cost of research. Tt: Un,-
versity must cover all overhead expenses. McMaster
requires a munimum of $2 millicn in order to underwnte
New Research Initiativea.

Autracting the best and the brightest students at both the
undergraduate and graduate leveis 1s an essential invest-
ment of a umversity. McMaster will earmax*- $1 million
for Additional Scholarships.

Support for Existing Activities requures the allucatica of
ncarly $4 million 1o equipment, computational s:rvices
and operating and maintenance costs.
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TMMEMCRAT S
PPORT_NTES

THE UNIVERSITY

LIBRARY

SE0. N

New Addition

S500.000

Entrance ard Fover
Rare Books Room

Serals Floor
Stacks Floor 12 mavbe 33

S4O0.000

Undergraduate Reading Room

SISO and

Reterence Resources Reading Room
Government Documents Collect:on Area

$250.000)

Munic Area

$200.000

Archives Room

$150.000

Mup Collection Area

Rare Books & Archival
Processing Area

$100.000

Research Reading Room
Staff Lounge

Mulupurpose Room

$75.000

Preservation & Restoration Workshop

Catalogue Area

$50.000

Newspaper Reading Room
Circulation Desk & Area

Urban Documentation
Colilection Area
Reference Desk & Area

$25.000

Study Areas (6)

Access System for the Disabled

$20.000

Silent Study Rooms (3)
Onentation Roon

Student Lounges (2)

$10.000

Collections Secunty System

Seminar/Group Rooms

PC Work Station
Photocopying Alcoves

$5.000

(2) Twin Research Study Cubes (25)

Microform Stations

Twin (2) Display Areas
Map Cases

COLLECTIONS

$100.000

Language & Luterature
General
Romance
English
American
German
Language

$13.000
$20.000
$40.000
$10.000
$10.000
$20.000

French
Italian
Spanish
Russian
Canadian

$70.000

Hustory
Old Warld
New World

$50.000
$15.000

Canadian

S30.000

Religion

$25.000

Sociology

Economics

$20.000

Muaic

Fine Arts

S15.000

Classics
Philosophy

Folitical Science

$10.000

Business

Psychology

$5.000

Law
Recreanon

Education
Anthropology
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Manitoba

THE_U, OF M, LIBRABIES ENDOWHENT FUND NEWSLETTER
January - February 1987

* ISSUE NUMBER 1  *

JHE_DRIYVE_FOR EXCELLENCE
In April, 1986 the University of Manitoba launched a five year
fund-raising campaign - The Drive for Excellence. The campaign

goal is $42 million over the next five years. The University of
Manitoba's staff goal is $3 million. Campaign proceeds will be
allocated to two main categories; Capital Projects and Endowment
Funds; according to the wishes of the donor. Donors may designate
their gifts to areas of special interest - one gift may be
designated to several areas of the campaign! In this way, you can
tell the University what is important to you.

The Capital Projects selected include facilities that will provide
broad reaching benefits, rather than benefits to a specific segment
or faculty.

A major goal of the Drive for Excellence Campaign
is to increase our endowment funds substantially. Endowment funds
are an important element in future planning for our University. An
endowment is a sum of money invested to generats interest revenue.
Only the interest will be spent. The principal sum remains
invested, thus providing a source of income for future years.

HBAT IS THE U. OF M. LIBRARIES ENDOWMENT FUND?

As part of the campaign, individuel faculties have been given the
opportunity to establish endowment funds and to conduct their own
fund-raising campaigns. Thus, the Libraries have decided to conduct
a campaign among staff, students, alumni, and related organizations.
The obJjective is to build a U. OF M. LIBRARIES ENDOWMENT FUND to be
used exclusively for the betterment of the library system.

ABOUT_THE NEWSLETTER

The purpose of this newsletter is to inform staff of the U. of M.
Libraries of progress as the LIBRARIES ENDOWMENT FUND is tuilt and
employed. We plan to publish whenever news is available; the
NEWSLETTER wil)l be distributed to all staff and others who are
interested. In this first issue, we will try to anticipate, and
answer, questions that you may have about the Fund.
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HHAT IS _THE PURPOSE QF THE FUND2

The purpose of the U. OF M. LIERARIES ENDOWMENT FUND is to provide
for the enrichment of the programs, projects and services of the
Libraries at the University of Manitoba. The Lib.aries opsrating
budget permits us to offer a good standard of library service.
However, there is always room for improvement and the Fund will
permit us to add extras, and to enrich our services and programs.
Some possible uses of the Fund might be in such areas as research
into improving services, acquisitions, or collection management;
preservation and conservation of collections; and improved access to
special collections.

HOW WILL THE U, OF M, LIBRARIES ENDOWMENT FUND WORK?-

During the next five years, a sum of wmoney (the LIBRARIES ENDOWMENT
FUND) will be raired through campaign contributions. The money will
be invested and each year, earned interest will be used within the
library system to improve our programs, services, and research
activities. In order to compensate for inflation, a portion of the
interest will be reinvested each year, in perpetuity.

BOW WILL THE FUNDS BE INVESTED?

The U. OF M. LIBRARIES ENDOWMENT FUND is one of several such funds
that will be established in the University of Manitoba. For
investment purposes, the funds will be pooled. The management of
the pooled funds will be carried out by the University’s investament
consultants. - Each year, the accrued interest will be distributed
among the various endowment funds in proportion to the amounts
invested.

HiLL__CONTRIBUTIONS TO THE U, OF M. LIBRARIES ENDOWMENT FUND STAY
WITHIN THE LIBRARY SYSTEMZ

The University campaign pledge card permits the donor to earmark all
or any part of his/her donation for the LIBRARIES ENDOWMENT FUND.
If so desired, part of the donation can be directed to another
faculty or to the general University fund.

b' ~)
Q‘\
<

92




HILL I BE PRESSURED TQ CONTRIBUTE?

NO. While a strong level of participation is desirable, we rezlize
that peoples’ philosophies, circumstances and ability to contribute
vary widely. Thus, confidentiality will be strictly maintained
throughout the campaign. A canvasser will call on you with a pledge
card and a self-addressed envelope. You are asked to indicate on the
card whether or not you will pledge a contribution, and if su, the
amount and the use of your contribution. After you mail your card
the Office of Private Funding will process it confidentially. On

the other hand, donor recognition is being organized if you wish to
participate.

HHAT IS THE LIBRARIES® CAMPAIGN GOAL?

The exact goal, in dol)ar terms, has not yet been established.
However, donors will be asked to consider a five-year pledge, and as
part of the University <campaign, staff members will be asked o
consider donating an annual amount of 1 perceit of gross salary.
Naturally, all donations are tax exempt.

BOW WILL THE CAMPAIGN BE ORGANIZED?

In 1986, Earle Ferguson appointed June Dutka and Norma Godavari to
Co-Chair the Planning Committee of the U. of M. Libraries Endowment

Fund Campaign. The Planning Committee has the following
composition:

Co-Chair: June Dutka, Government Publications
Norme Godavari, Engineering Library

Richard Bennett, Special Collections
Virginia Guiang, Acquisitions/Checking
Helen Lee, Acquisitions, Medical Library
Sharon Tully, Reference/Information Services
Valorie Ward, Government Publications

Earle Ferguson (ex-officio), Libraries Administration




—

The Planning Committee will develop the policies and procedures
under which the Endowment Fund will be operated, and make
recommendations as to the composition and Terms of Reference for the
Libraries Endowment Fund. It will also decide on the composition of
the committees that will conduct the fund-raising campaign.

It is intended that the fund-raising campaign will begin with the
Libraries staff in February, 1987. We hope to commence the external
campaign among alumni, related organizations, and others, in the

Spiing of 1987. Finally we hope to promote fund-raising activities
among the students beginning in September, 1987.

BOW WILL DISBURSEMENTS FROM THE FUND BE DECIDED UPON?

An Advisory Committee for the Libraries Endowment Fund will be
appointed, with representation from the various donor groups, with
the Director of Libraries as an ex-officio member. Each year, the
Committee will receive proposals for projects and/or activities to
be funded. The Committee will decide on the projects to be funded
and the levels of funding, and will transmit its decisions to the

Director of Libraries for his concurrence and forwarding to the
University Comptroller.

HOW DO I OBTAIN FURTHER INFORMATION?

Contact:
June Dutka, Norma Godavacri,
Head, Government Publications, Head, Engineering Library,
Elizabeth Dafoe Library, University of Manitoba,
University of Manitoba, Winnipeg, Manitoba,
Winnipeg, Manitoba R3T 2N2
R3T 2N2 (204) 474-9445
(204) 474-6361

or

Richard Bennett 474-6350

Virginia Guiang 474-6381
Helen Lee 788-6463
Sharon Tully 474-5037
Valorie Ward 474-9530
1us
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An Investment in Oregon's Future

The University of Oregon Library
was bom from private support more
leade geaerosity of Henry
Villard and other pi o) whose sense
of vision ived the need for a library

at the University, made its bisth and

wth possible.
oS Doty of O
is in
the state. It has become a vital resource
mdafoqalpoinfort!wﬁeqanﬁa;
community-- supportin stimulatin,
msuucnm’,l research and service, and &
acting as a barometer of the quality of the
academic environment at the University.
As an invaluable way of
ing and enhancing its regular
acquisitions the Li

encourages the support of the broad
community which it serves. Your gift,
whether a contribution of one
of library materials, will help create a
mﬁ:en of excellence for the University
of Oregon Library today-- and an
investment in Oregon's future for
tomorrow.

Rare Books and
Manuscripts
L s
o,
nmvnmuegim:emmmorénm;:'m
:rdv: as impo. .unt research and educatonal

Past gifts include comrespondence and
cmmiueemoldsofOlcgon“yoliticims.
drawings and personal files of various
illustrators and authors, and complete private
libraries of rare or unusual books.

Scholarly Materials

The Llllll" welcomes gifts for the generz!
collection which support the teaching and
research activities at the University of Oregon.
This cate includes not only books and
Joumals, but also non-print media such as
films, microforms, recordings.

Memorials

Memorial gifts may be made 10 perpetuate
the memory of a friend or loved one, or to
recognize a special achievement. Unless
otherwise designaied, memorial gifis are most
commonly used for acquistitions in the areas of
greatest need.  All memorial books bear a plate
m::-mofmedammdthe individual

Specific areas of the Library, from study
carrels 1o entire branch librarics, may also be
design.ied as named memonals by those
making appropriate contnt ... \ns

Endowment

A privately endowed and named fund can
be established with a minirnum gifi of $10,000.
An endowment will ensure the continued health
of the Library's collection by providing an
income in perpewity. Endowment funds are
expertly and carefully managed by the
University of Oregon Foundation o ensure
appropriate balance of current yield and
continued growth.

Bequests and Deferred
Gifts
The University of Oregon Foundation will
work with individuals and their atiomeys in
establishing the most favorable armangements
ior the bequest of library materials, securities,

or real property. Life income agreements ina
also be established. y

Unrestricted Gifts

Unrestricted gifts provide flexibility and
alicw the University Librarian to direct funding
10 areas where the needs are greatesi. When
cor ibined with state funding, unrestricted gifis
allow the Library to acquire important matenals
otherwisc unobtainable by the Library.

(34nyo0uq) uobaug




Composition
Decomposition

Oregon

(Advertisement ir
alumni magazine)

A confradiction in ferms?

Not necessarily. That's what’s happening in our
Library. Thousands of books are slowly rotting
away.

In the mid-19th century, changes in paper-making
processes resulted in paper with a high acid content.
As time passes, the molecules in the paper actually
break down. And the paper decomposes.

Unless we act now, much of the collection in the
largest research library in Oregon could disintegrate
before our eyes.

But there’s still time to save the books that helped
you write that term paper for English 396, introduced
you to keynesian economics, or taught you the
difference between psychodynamics and
psychometrics.

Funding for staff, supplies and equipment is
needed to operate a preservation lab within the
Library. This, with other protective measures, will

96

help save that accumulation of knowledge and
human talents for future generations.

We need your help. Consider a contribution today.

Private support of the Library supplements state
funding and allows us to take care of some of our
most basic needs—like saving our books.

Your help does make a difference.

Send your check to

UO Library

clo The University of Oregon Foundation
PO Box 3346
Eugene OR 97403

In making a gift to the Library, please make checks payable to the
UO Foundaaon/Library
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HAPPYANNIVERSARY

The Main Library is 50 years old. And that's
something to celebrate.

Ot all the buildings on a university campus,
none symbolizes the values of the institution
more than its 'ibrary. The Library is primary to
the university's ageless commitment to preserve
humankind's accumulation of knowledge and
transmit that knowledge to succeeding genera-
tions,

On the Main Library building’s 50th anniver-
sary, this cummitment is renewed for the future
oi the University,

Help us celebrate, and support the next 50
years with this commer.orative poster. Designed
by local artist Tom Kelly, this beautiful 17* X 23"
full-color artwork highlights the past while looking
foward the fuiure.

Please send me poster(s) at $10.00 each + $2.00 postage and handiing.
poster(s) x$10.00 = __
+ $2.00
Total enclos xd =
Name
Address
City State Zp

Pleass maxs check payable to UO Foundation/Library and mail o: Office of the
Librarian, Unwvarsity of Oregon, Eugene OR 97403-1269.
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GROWING

PAINS

Our Library is bursting at the seams. And that
hurts.

It hurts our bocks and the people who use
them.

In order for us to best serve you, we 1nust
continually gather and store knowledge and
information. We must grow.

But we're out of space.

Even with careful selection of new literature
and weeding of outdated material, space prob-
lems are at critical levels.

Thousands of our books are being stored in
dormitory basements. They’re hard to find, and
the basement conditions are destroying them.

As books are added to the Library, study
spaces for our patrons must be taken out.

'Projections tell us thatby the year 1990 all public

seating in the Library will have been eliminated.

There are remedies for our growing pains. We
want to expand the Main Library building and
take advantage of new technclogy for storing
materials.

We need your help. Consider a contribution
today.

Private support of the Library supplements
state funding and allows us to take care of some
of our most basic needs—like treating our
growing pain-.

Your help does make a difference.

Senc your check to

UO Library

c/o The University of Oregon Foundation
PO Box 3346
Eugene OR 97403

In making a gift to the Library please make checks payable to the
UO Foundation/Library
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““ENN STATE

TLIBRATILES
PATZRNO

LIBRARIES
ENDOWMENT

Inquirics may be directed to:
Office of he Dean
University Libraries
505 Pattec Library
The Pennsylvania State University
University Park, PA 16802
(814) 865-0401
Coach Joe Paterno (left) with Seuart Dean of
Cover phowgraph: Couch Jou (left) Forth,
e e
zl.md amuam::‘mm
vieran, Dha Action Officer, Suzanne
Mnlwmmummm 16802;
(814) 863-0471.
U.Ed. 96-1027
Produced by the Penn State Department of Publicanions
Designer: Manlyn Shobaken
Photographer: Dave Meneie
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“Tf'we're going to become one of the ten greas-
est umiversi s in the country, as President
Jordan has committed us to do, we have to
have an outstanding library.”

—Joe Paterno

F he Paterno Libraries Endowment honors

: Coach Joe Paterno because of his con-
cemn for the education of Penn State
students.

Coach Paterno kicked off the endowment in
1984 with a $20,000 personal gift. Recently, he
acded another $100,000 to the fund for the acqui-
sition ~f library books and materials. Many of his
friends, admirers, and former Nittany Lion football
players have also contributed to the endowment.

The coach understands how important a library
is to a good education and to major research insti-
tutions, and he’s enthusiastic abou lending his sup-
port to the University Libraries. “During my carcer
here,” he said, “this is one of the most exciting
times because of the opportunity that exists to
build Penn State’s reputation in academics . . . to
make Penn State even bigger and better, not in d~¢
sense of size, but in the context of quality and infiu-
ence in this country.”

The average price of a hardback book is $30 and
going up, and journal costs can exceed $3,000 per
atle per year. With. a cataloged collection totaling
2.5 million volumes, Penn State still trails other
public university libraries in volumes per student.
Penn State has 48 volumes per student, while first-
place Michigan boasts 175.*

The income from the Paterno Libraries Endow-
ment will help to change these statistics as it sup-
ports the library collections at University Park,
Behrend College, Capital Collsge, King of Prussia
Graduate Center, and each of Penn State’s seven-
teen Commonwealth Campuses.

As Joe Paterno says so well, “If we’re going to
bring in faculty stars, endow chaurs in every college,
and bring in scholarship money to attract the very
best students, we have to give them the tools of
learning, and it all has to be done in concert. You
just can’t get the kind of scholars you need to have
for a quality university, without having a quality
library.”

*In this 1984 nnm of public universitics, Penn State ranked

twelfth, behind institunons as Temple, Iowa, Pittsburgh,
Texas, Virginia, and Michigan.
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CORPORATE]
GIFT
MATCHING
ift matching
is growing
rapidly asa
form of corporate ad
to higher education.
Now more than 1,000
companes will match
employee contnbu-
nons on at lcast a dol-
lar-for-dollar basis.
Some companics will
dosble and cven triple
match gifts. In addi-
nion, corporate match-
ing gifts may be used
to qualify for leader-
ship club member-
ship Check with your
personnel office for
details and the appro-
pnate apphcation
form for gift matching.
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PENN STATE
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JONRIES

t's O secret
that a uni-
versity can
be no better than us
libraries. Books and
leaming are inscpara-
ble. Without library
resoutces, faculty
couldn’t tap the
knowledge of other
scholars, and students
couldn’t write their
Recreatws of Jolm () Hara'c andy,
bacatd 1 tixe Rare Rowks Room term papers, theses, or
Specral callectsons and revowrces do the rescarch
o the Pens State Labrarses needed on spexific
nclude the Penn State arcinves, .
Joveph Preesticy aisd ;obm projects
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The Penn State Lsbranes have collections at all Unsverssty loa-
tions Unmsversity Park, Bekmend Collenc, € apitol Campue, King
of P'russia Cirndute Center, and each of the screnteen Com

Ith Campuses The largest boldinas are at Unaversey
Park, where the Fred Lewns Pastee Lsbrary hosses the cintral
collectson. the Arts Libvary, and the | sfe Scsences ibvary Four
byanch isbraries serve the Collepes of Earth and Mineral Scr-
ences, Emnecring, Saence, and the Department of Mathemar-
scs The Department of Archtecture bas i1s own reading reom,
and an u Inate library s located m the Pallock resdence
hall area Other magor collections are located ar (apitol
Campis and Rebrend College to support cxtensive undergrads-
ate and graduate program
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WHY WE
NEED YOU

lenge in mecting the
nceds of more than
60,000 students and
3,000 faculty mem-
bers. Less than 25
percent of University
funds come from the
costs make it difficule
to provide enough
MICCESSary FESources—
books, periodicals,
maps, microforms,
and other cssential
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LIBRARY GENERAI
FUND

By gsrang to the Library Gen-
eral Fund, vou belp support all
o the Penm Seace | ibrarses and
swhyect aress
FNDOWMENTS
Frdowments are an excellent
wy o plan & mft to the Penn
Seate Libranes Endowed gifts
are ertscally needed to provide
funds that kecp en qring ety
the annual carned income from
an endowment 15 wsed, winde the
princepal remans forever
mtact ® Saeral speanl
endawment fund drives are

HOW YOU
CAN HELP

Sme Lubr:nu.

can help support all
academic areas of the
University.
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LEADERSHIP
GIVING

ing number of alumm
and friends who
belicve strongly in the
purposc of the Uni-
versity and who pro-
ship. These special +
friends who care
decply about the future
of Penn State are

—
LIBRARY CIRCLE
Members give $250 10 5499
annually
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annually
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PENNSIATE

UNIVERSITY LIBRARIES NEEDS STATEMENT

Thomas Carlyle, *“e Scottish writer who had a major
impact on English and American letters, said that “a
true university is a collection of books.” Believi

that, but acknowledging that “books” now include all
forms of information, the University Libraries system
serves as an important and multifaceted source of
recorded knowledge for more than sixty thousand
students and three thousand faculty members.

Libraries at the University Park Campus, the
Commonwealth Campuses, including Penn State Erie
and Penn State i and the King of Prussia
Graduate Center form the Penn State system.

The largest holdings are at University Park, where
the Fred Lewis Pattee Library houses the central
collection, the Arts Library and the Life Sciences
Library. erbramhlibrariesserveﬂ\eCollegesof
Earth and Mineral Sciences, Engineerine Science,
and the Department of Mathematics. A reading room
serves the Department of Architecture, and an
undergraduate library is in the Pollock residence hall
area.

The Libraries’ Department of Special Colleciions,
which includes rare books, manuscripts, and
archives, may be seen as a microcosm of the whole
library. These collections, used heavily by Penn State
students and many visitors, give the University
national distinction. They include, in addition to the
Penn State Room archives, the Joseph Priestly and
John O’Hara collections, labor history archives,
Pennsylvania history resources, and a fine rare book
collection. Art and architectural history are well-
represented, as are Black studies, literature, women’s
studies, Anglo-German relations (supported by a
donor’s endowment of $250,000), science fiction,
Australiana, and many other unusual collections.

Spedial services include the PENNTAP Information
System, which assists Pennsylvania industries,
municipalities and businesses in finding technical
information that may be crucial to their needs, and
the Library Information Access System (LIAS), an
innovative computerized catalog. Pioneered by Penn
State, LIAS provides the potential for quick access to
Penn State’s library holdings from virtually any
personal computer.

While the University Libraries system is indeed an
essential resource for students, faculty, and many
others, it constantly must be improved. Penn State
Head Football Coach Joe Paterno voiced the opinions
of many thoughtful alumni in noting, “If we're going
to become one of the ten greatest universities in the
country . . . we have to have an outstanding library.”

A strong supporter of the University Libraries,
Paterno was honored in 1984 with the establishment
of the Paterno Libraries Endowment, to which he
made an initial gift of $20,000. The endowment will
fund the purchase of books and materials as well as
other special library projects. In 1986, Paterno
contributed another $160,000 to the fund. Many of
his friends, admirers, and former players also have
made gifts to the endowment, putting the fund well
on the way to its $1 million goal.

To enhance this level of excellence, the University
Libraries system is seeking $8 million in private
support. The money would be used for the following
purposes:

— $5 million for a general acquisitions endowment.
The endowment would augment regular book
funds to help meet the ongoing needs of teaching
and research . The Paterno Libraries
Endowment will be included in this effort, as
other special endowments may be.

— $3 millior: ror a spedial collections endowment.
The endowment would provide money for the
purchase of rare books and journals to enrich
research collections.

The Pennsylvania State University, in compliance with federal and state
laws, is committed to the policy that all persons shall have equal access to
programs, adnussion, and employment without regard to race, religion,
sex, national origin, handicap, age, or status as mbled ot Vietnam-era
veteran. Direct all affirmative a<tion inquiries to the Affirmative Action
Office1, Suzanne Brooks, 201 Willard Building, University Park, PA 16802,
(814) 863-0471.

U.Ed. 87-811
Produced by the Penn S'ate Department of Publications
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Southern Illinnisan

Opinions

w.
Michael K. Konrad, Regionel Editor
Gary Wolf, Opinions Page Editor

‘2 for 2’ good for you

STUDENTS in all disciplines share
one experience: going to the library.
But more than any other facility at
our local university, its library is
shared by those of us outside the uni-
versity community as well.

That's why the Two for Two cam-
paign to benefit the Morris Library
endowment fund desarves broad sup-

o Port. It may not be the rallying point
the Southern Illinois University-Car-
a bondale Salukis can be, but through

- good seasons and bad, Morris Library
&5 serves us well if quietly.

o Already recognized as an outstand-

ing library, Morris is about to reach a
~ new milestone: its two millionth vol-
™ ume. Acquiring that many books is no
. easy feat, however, particularly with
& public funding on the decline.

Eighty percent of Morris Library’s

. state funding now goes for its sub-
& scriptions to just ‘wer 14,000 periodi-
= cals. Even that number is down by
about one-quarter from a decade ago.
Just as funding for periodical pur-
chases isfinu:gasing}y limited, the re-
maining are less adequate for
the purchase of books.

The library’s endowment fund has
primarily served to keep the shelves
filled with the books students and the
rest of us need and want. Until 1981,
there was no such endowment. Now
standing at about $140,000, the endow-
ment would be more than doubled by

Southern Illinoisan,

a successful Two for Two campaign,
raising $200,000 for the two millionth
volume by next spring.

This is not your average library. In
addition to books, magazines and
newspapers, it has an extensive col-
lection of maps, government docu-

. ments, films, art works and

phono-

graph records. Its Special Collections
house the papers of local peisons that
tell the history of Southern Illinois
first hand. Those tracing family roots
often find them at Morris Library.

This library is not for the university
alone. Anyone can use its many books
and other materials. And those need-
ing something not available from
their local public library may wind up
getting it from Morris Library
through the ILLINET interlibrary sys-
tem. Ovér 50,000 such loans are
logged by Morris each year — among
the highest loan rates in the nation.

But while inilation is down, the cost
of library materials and services con-
tinue to spiral upward, particularly as
the falling dollar makes foreign mate-
rials yet more expensive. Your tax de-
ductible contribution to Two for Two,
however, will perpetuate the good
work Morris Library is doing not just
as a one-time gift, but as a contribu-
tion to an endowment fund the inter-
est of which continues giving.

Why nqt perpetuate interest in
Morris Library through Two for Two?
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Opinion & Commentary

Student Editos-in-Chuef, Sharon Waldo; ‘Editéfal Poge” Editor, David Wrone;
Associate Editorial Poge Editor, Mory Coudie; Manoging Editor, Gordon lillin_goby.

Fiscal woes dim
Morris greatness

THE OFFICIAL KICKOFF of Morris Library’'s ‘“Two
for Two” fund-raising event brings to light that in.
stitution’s alarming decline in both research materials
and financial condition. -

With an April 1968 g«;al of attaining $200,000 in a, special
endowment fund at same time the library adds its 2
millionth volume, the campaign is both creative and
energetic in its effort to rejuvenate a badly ailing
University institution. : .

It is unfortunate that such creativity was_even
ggg:ss;af I'IE% this is an organ vital to the educationajwell-

ing . .

A university can’t be great without a t library. And
while Morris Library could by no means be considered low
quality, neither is it the powerhouse of = decade agoé. In
recent years, the library’s ability to frovide a plentiful
supply of up-to-date research material has been given a
serious setback. The future does not look much better. -

DEAN OF LIBRARY Affaire Kenneth Peterson told a
DE reporter that when he first came to STU-C 11 years ago,
Morris suoscribed to approximately 20,000 periodicals and
other serial Tmblicatiom. Today that number has dwindled
to 14,250. library now is in the painful process of
cutting 120 more periodical titles from its list. .

The decliné in volumes added by Morris is even more
serious. From-a total of 50,000 to 60,000 volumes added
each year, the lib now adds just 35,000 volumes an-

nually. The combined periodical ine and reduction in
the number of. volumes added has considerably lowered
the library’s national ing among research libraries.

From a consistent middle-of-the-road ranking, Morris has
sli to the bottom half of that category, Petterson also
sai e e - N

WITH GOV: JAMES Thompson’s sweeping budget cuts,
the library has had to take its licks like rest of the
University.- And like the rest of the-University, Morris’
budgetisnotkmpaoewithmneedm e

To that end, cannot hope to improve its situation
without more money, thus thrusting the “Twe for Two”
planinto the roleof a tialsavior.>. o

If Morris’ and material condition worsens, the
overall condition of the University would worsen. It would
be a shame to see SIU-C’s academic capabilities hindered
for want of library funding. ’
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Honoring |
TWO Morris Librarv's |
Two Millionth |

_m_ Volume

@ Southem Ilinois Universitv ac Carbondale
October 19127

To A1l Faculty and Staff Members at SIUC --

Dear Friends and Colleagues:

Next April we will reach a milestone when the two millionth volume
is added to the collections of Morris Library. To celebrate this
achievement a campaign is being conducted during the 1987-28 academic
year to add $200,000 to the library's endowment. The theme of our
ca?paigc is "Two-for-Two: Honoring Morris Library's Two Millionth
Volume.

We believe the library is the heart of the university and that the
strength of its collections is indispensable to the university's teach-
ing, research and service mission. Although the library derives its
basic support from state appropriations, in recent years it has had to
rely increasingly upon gitts and income from private sources to purchase
unique and special items that are needed.

The endowment campaign has been endpfsed by a1l campus constituency
groups, as weil as the Friends of Morris’Cibrary and a number of inter-

ested representatives from several southérn.l1linois communities. Now,

you have an opportunity to back up these endorsements with your contri-
bution.

The enclosed brochure provides more information about the campaign
and how you may designate your gift for a particular area within Library
Affairs which represents your special interests. Your contribution, -
whatever the amount, will make a difference by assuring continued growth
of the 1ibrary's collections. As you consider this appeal, keep in mind
that we cannot have a great university without a great library.

Please use the enclosed contributor's card for your response. If
You wish, you may use the Payrell deduction plan by filling out the
appropriate sections on the back of the card. With your help, we feel
confident that our goal of $200,000 will be reached.

Sincerely yours,

Dorothy Morris
Honoriry Chairperson

Kenneth G. Peterson
Dean of Library Affairs
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Advance letter to be sent to Area Representatives

Southern Illinois
University at Carbondale
Carbondale, Illinois 62901
Morris Library

August 20, 1987

Dear

Thank you for agreeing to serve as one of the Area Representa-
tives for the campaign, “Two-for-Two: Honoring Morris Library's Two
Millionth Volume." We were pleased with your response to our invita-
tion and believe that, with your help, the campaign will get off to a
good start.

As indicated during our recer: meeting, the campaign will offi-
cially be opened in late September with solicitations continuing
during the fall, winter and spring of 1987-88. Before the "kick-off,"
however, we would 1ike to receive as many leadership contributions or
pledges as possible so we can announce how much has been committed
when the campaign actually begins. Thus, we are writing to ask if you
will consider making an advance gift or pledge.

The enclosed brochure, which will be used in campaign mailings,
provides more information about the campaign and the need to increase
Morris Library's endowment. We can think of no cause at Southern
IN1inois University or in southern I11inois more deserving of our
support tha,: Morris Library, because without a great library we cannot
maintain a great university.

Please use the enclosed contributor's card for your response. If
you would like to consider establishing a special Named Endowment
Fund, or if you want more information about the library's endowment
program, please feel free to let us know. With your help and the
support of many other people, we're sure the $200,000 goal will be
reached.

Again, thank you for considering this appeal.

Sincerely yours,

Mrs. Delyte W. Morris -
Honorary Chairperson

Kenneth G. Peterson
Dean of Library Affairs




i) Wbt Honoring

PEY: EJ;WO Tw Morris Libraiy's
Feved JELR —20A Two Millionth
L’—kh‘j ST Volume

~ Wi
Southern [llinois University at Carbondale

November, 1987

&nmé&

&adl&
&ad2&
&ad3&

Dear &sals:

Next April we expect to add the two millionth volume to the collections
of Morris Library at Southera Illinois Universityy-Carbondale. To celebrate
this special event,we are lai-iching a campaign during the 1987-88 academic
Year to add $200,000 to the library's endowment. This will assure an
important source of on-going additional support for acquiring materials. The

theme of our campaign is "Two-for-Two: Honoring Morris Library’s Two Millionth
Volume."

During each of the past three years the library has spent an average of
two million dollars for books, serials and binding, and an additional half
million dollars for supplies, contractual services and equipment. The library
and its vendors have mutually benefitted from these expenditures and we have
reasons together to express appreciation. Therefore, we invite your firm
along with other supplier. to make a contribution in recognition of this
sijnificant achievement in Morris Library's development.

Considering the sources of support for our campaign--faculty, staff,
students, members of our Friends group and interested people in the region, in
addition to our suppliers--we have set $50,000, which is one-fourth of our
total goal, as a proportionate amount to seek from the firms with which we do
business. This amounts to slightly under one percent of our expenditures over
the past three years for books, serials and binding, and even less if we also
include supplies, contractual services and equipment.

We believe a contribution from your firm would be a generous way for you
to recognize and help Morris Library which serves not only the students and
faculty on the Carbondale campus, but also many people, businesses and other
institutions throughout I1linois, the midwest, the United States and abroad.

108




Business Name
November, 1987
Page 2

The enclosed brochure provides additional information about the "Two-
for-Two" campaign, and the contributor card may be used to designate your
gift. We trust you will glve this matter serious consideration and discuss it
with the officers in your rganization who are involved with corporate gifts.
Your support as we mark the library's two millionth volume will be greatly
appreciated.

Sincerely yours,

John C. Guyon
University President

Kenneth G. Peterson
Dean of Library Affairs
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THE GOAL

Our cultural heritage A million dollar

is crumbling away. conservation endowment ’

You can help save it. J .
THE CRISIS

Over a million of the 5.5 mullion 1temns in the libraries of Stanford are in need §
conservation. Every week more books tumn brittle or break into fragments.

The problem 1s not unique to Stanford Virtually every item written or pnnted
throughout the world since the ntroduction of wgod pulp based papers in the
mid-nineteenth century has crumbled or s v.ell advanced toward physical decay.

! You can help save Stanfords precious scholarly resources by joining the University
j Libraries Preservation Counal at one of the following ~embership levels

' —

Mender $ 5000-s 9000 | By contributingtoward the milhon dollar goal
Bender $ 10000-$24.000 | in this way, you will be participating in one of
Restorer  § 15,000-$49000 | the most important crusades of this century—
. g:n':‘c:a " :138%;::‘90?:00 the conservation of ou. uvilization’s written
: ' hentage for future generations.

Every three dollars contributed to conservation endowment wall be matched
with one dollar fiom a challenge fund (for example, your gift of $10,000 wall
bring an additional $3,333) thanks to the foresight and generosity of Margaret
Jc 1sson Charlton and the National Endowment for the Humanities

With permission, the names of all Preservation Council members will be
imcxill)):d on a commemorative plaque by the entrance of Cecil # Green Library
and histed ir e Stanford University Libiaries Annual Report. Members will also
receive an aunual newsletter describing the Libranes’ preservation activities

STANFORD UNIVERSITY LIBRARIES
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Where Will Scholars Look?

Over a million of Skanford’s 3.5 mullion vol-
umes are so brutle that they need smmediate

, stention in this century Tragically, all other ™

major research libraries face the same
lem, ip about the same What il stu-

dents and scisolars can no wg'ﬁndasmd: :

mourn the loss of knowledge about sncient
cultures transmitted in an oral

", nowledge iien lost with the of the

last storyteller or tribal historien. Whet can
we, who rely on the printed word, do before
the last tumstodus? |,

The Stanford Pr&ervmon Office

To address the problém of brittle books as
well as other preservation pflss:s Stanford
established us own Preservation Office in
1980 1ts funcuon 1s to provide guidance,
expertise, and resources for the conservaton,
oreservation, and restoration of research
materiais.
Each year, the Preservatior: Office evaluates
more than 4,500 damaged books for conser-
vation trestment The options range [rom
obuning replacements to preservation
mucrofilming, photocopying, and boxing
forprotecion
Microfilming library matenals by archuval
increases the life span of the infor-
mation to about 500 years Akhough costly,
the process ts essential, each library’s work

* to create A preservanon icrofilm volume

benefits students and scholar- everywhere,
since microfilm can be duplicaced and
shared

More Funds Urgently Needed

Preserving Stanford's invaluable research
collections intact for tie good of futizre
generations 1s a concern for us all

At the current funding level, Stanford's Pres-
ervation Office can address only the most
pressing problems 1 i 15 10 cope with the
staggening quan ty of materias that require
aention. a great Ceal more funding 1s
urgently needed

Some universitics nave significant conser-
vation endowments, Stanford’s 1s mimscule
Only by reaching the $1  "hon conserva-
uon endowmnent target .o _Aanford begin
taarrest the distniegration of its ibrary
I'CSOUI\(' es

We urge you to take part now in this crucial
effort by joining the Preservation Council with
a gt of $5,000 or more We thank you, as will
Juture generations of students and scholars

Those interested in joinng or kearning inore
about the Universiy Libraries Preservation

+ Council are mvited to write or telephone

The Libra.: Development Officer. v/ € el
H Green Library, Stanford University
Stanford, California 94305-6004

(415) 723.9078




Recognition Program for Mayor Donors

Donors who give $5,000 or more to the Sterling C.
Evans Library will receive special recognition for their
gifts, which benefit all students and faculty at Texas
A&M University. To honor these donors, the Evans
Library commissioned architecture professor and art-
ist, Rodney Hill, to create a unique sculpture with a
base support on which donor names will be engraved.
Hill is widely known for his fine wood carvings, which
are displayed at the Memorial Student Center. The
sculpture of wood and bronze depicts the history of
libraries and information from the beginnings of tablet
writings and hieroglyphics through print to the modem
technological age of the microchip. To reinforce
the evolutionary mission of the library and its lega-
cy of leaming, the sculpture assumes the shape of an
obelisk, an early Egyptian form embellished with
hieroglyphics.

Donors of $5,000 and above will participate in the
Evans Library’s Legacy of Learning Donor Recogni-
tion Program. Their names will be engraved on the face
of the pedestal of the obelisk at the appropriate donor
level. Each donor level is named for an individual who
has made an outstanding contribution to the develop-
ment of the library at Texas A&M. The four donor
levels are as follows:

Edward B. Cushing Donors—$5,000 to $24,999

Lavelle C. Castle Donors—$25,000 to $99,999

Thomas F. Mayo Donors—$100,000 to $249,000
Sterling C. Evans qqm-szso,ooo and above.

The obelisk is to be prominently displayed in the
lobby of the Evans Library and will be widely pub-
licized as a campus attraction for visitors to view.

To provide more personal recognition, each donor to
the Legacy of Leamning will receive a bronze and wood
replica of the tip of the obelisk, which captures the
contemporary architectural design of the Evans Library
building. Replicas are produced by students of engi-
neering technology as a special project of the Texas
A&M Chapter of the American Foundrymen’s Society.
These distinctive mementos are suitable for home or
office display.

Cash gifts, pledges, and planned gifts of $5,000 or
more all qualify for inclusion in this one-of-a-kind
donor recognition program. Levels a* which donors are
listed on the pedestal will be based on the cumulative
giving record of the donors to the Evans Library. As a
higher cumulative total is reached, the donor’s name
will be moved to the appropriate level.

For more information about the Legacy of Learning
and donor recognition, please contact:

Irene B. Hoadley, Director
Sterling C. Evans Library 112
Texas A&M University

College Station, TX 77843

]

Texas ASM
(Donor information)
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STERUNG C. €VANS UBRARY

Pa gift to the Texas A&M University
Library is an enduring gift which pro-
motes the excellence of the University
and its academic programs. Gifts can be
made through one or more of the follow-

ing programs:

FRIENL. ¥ THE
TEXRS AtwA UNIVERSITY LIBRF.AY

The Friends are a continuing group of
supporters, who generate financial and
other assistance to further library devel-
opment. They meet annually, and also
sponsor lectures, programs and contests.
Friends membership categories include:
student, 85/year; contributing, $15/year,
associate, 830/year; sustaining,
850/year; patron, 8100/year: life. $1,000
or more.

BOOKS FOR REMEMBRANCE

An endowment of 8500 will provide
funds to acquire books in remembrance
or to honor an individual or a group.
Each volume is marked with a special
bookplate indicating for whom the en-
dowment was created.

MEMORIAL MILITRRY SERVICE UBRARY

Begun by the Class of 1940, this pro-
gram honors those who have attended or
worked at Texas A&M University and
who have served in the miitary. A gift of
850 will honor an individual with the
purchase of a book on military affairs.
The book contains a bookplate naming
both the donor and the honoree.

MEMORIAL GIFTS

Volumes purchased 2s memorial gifts
have a special bookplate indicating the
honoree and the donor. A letter of ac-

knowledgement is sent to the family of

If you have a particular interest not
covered by any of these programs, or if
you have any other questions. please
contact:

*he person for whom the gift was made.
Twenty-five dollars is the minimum
arount needed to purchase a book.

ENDOWMENTS

Individual endowments can be estab-
lishe 4 for an appropriate purpose re-
quested by the donor. Anendowment can
honor an individual or can be used to
acquire materials in a specific subject
area or format. All items will be identifie.
as having been acquired by the endow-
ment. A minimum of $5.000 (which can
be contributed over a period of time) is
necessary to establish a separate endow-
ment.

EVANS ENDOUMENT

The Evans Endowment was estab-
lished to obtain funds for acquiring ma-
terials that will enrich the Library’s col-
iection. Any amount can be donated to
the endowment.

UNRESTRICTED GIFTS

Unrestricted funds can be either cash
gifts or an endowment. They are used
primarily to purchase books, but at times
they may be used for other special need:
such as equipment or new program de-
velopment. Unrestricted gifts sh.ould be a
minimum of $25.

GIFTS BY WILL, BEQUEST OR TRUST

The Texas A&M Development Founda-
tion assists those persons interested in
creating bequests or trusts to benefit the
Library. The Foundation's staff includes
experienced attorneys and accountants
who can provide information on estab-
lishing charitable remainder trusts, spe-
cial bequests and other similiar gifts for
the Library.

rene B. Hoodley 409/845-8111
Director, Texas ASM University Ubrary
Tex. ; ASM University

College Stotion, T was 77843
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STERUNG C. €VANS UBRARY

MUTURL ENDOWMENT FRUND

Agift to the Sterling C. Evans Library
Mutual Endowment Fund is an invest-
ment that ensures the excellence of all
academic programs at Texas A%M
University.

The success of academic study at the
University hinges on the quality of
materials the Library has tr offer. The
Endowment Fund was created toenable
the Library to accept gifts that could be
used to strengthen Library holdings in
all academic areas from engineering to
the humanities. Giving to the Library
Mutual Endowment Fund can be a way
of supporting a particular academic
program. college. or discipline by strength-
ening the Library's resources in that
area. Funds generated from the Endow-
ment will enhance the collections in
traditionally recognized programs suc’
as engineering and agriculture and wiil
build strengths in newer areas such as
Nautical Archaeology and Theatre Arts.

Revenues from the Endowment Fund
will be used to meet various tvpes of
Library needs. The most obvious need is
for more books and non-print materials
such as microform and audio-visual
materials. But additional equipment
such as microformn readers and slide
projectors will be required in order to
view these non-print materials. The
funds will also be used to improve
electronic access to information so that
more materials will be available to users
with much greater speed. With improved
efectronic access comes the need to

develop bibliographic instruction pro-
grams to train students and faculty to
become skilled users of info.mation
systems and databases.

Donors to the Mutual Endowment
Fund acquire symbolic shares in the
Library at 850 per share. Giving is
cumulative, and an individual or group
mayadd to the number of shares through
subsequent gifts to the Endowment
Fund. The donor/investor receives a
certificate with thz recipient's name
and the number of shares purchased.

Donors purchasing 100 shares or
more for an investment of at least 85000
becoine members of the Legacy of
Leaming donor recognition program.
Their names will be inscribed on an
original sculpture designed expressly
for the Library.

Individuals. corporations, organiza-
tions and other groups may participate
in the Library Mutual Endowment Fund.
Individuals may also include the Endow-
ment Fund in their estate planning.

The Evans Library Mutual Endow-
ment Fund is managed by the Texas
A®M Development Foundation. For
information concerning unrestricted
gifts to the Endowment Fund. please
contact:

irene 8. Hoadley

Director, Sterling C. €vans Library
Texas AGM University

College Station, TX 77843
(409) 8458111
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