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ABSTRACT

Title: ASSESSMENT 0OF THE IMPACT OF THE EXEMPLARY PROGRAM PROJECT FOR
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Dr. Cheryl Steczak
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4K03 Forbes Quadrangle
Universitz of Pittsburgh
Pittsburgh, PA 15260

This project examined the extent to which the Degartnent of
Education’s Exeqplary Program Project for Vocational Education (including
replication programs} have been successful in accomplishing their
objectives. It determined the extent to which the present strategy of
funding has resulted ia (1) successful exemplary program/replication
project implementation; (2) the dissemination of effective vocational
education programmsing o the local education agency (LER), the specific
vocational program and the statewide competency-based curriculum effort;
and (3) motivation for school officials and teachers to develop or
replicate additional exemplary programaming. This study provides data that
will help to determine if the expenditure of funds for programs/projects
should remain constant or whether rew strategies are necessary.

Obiectives

1.0 To aqal{ze the population served through the Exemplary Program and
Replication Project.

2.0 To determine the benefits of exemplary status to a vocational
educdtion program.

3.0 To determine whether and to what extent there are benefits to a
school where an exemplary vocational education program is located.

4,0 To identify the exemplary vocational education program
dissemination activities.

5.0 To determine how schools learned about Exemplary Program Project
and Project Replication funis.,

6.0 To list services ﬁrovided b{ State staff to replication projects.

7.0 To identify the characterictics of an exemplary vocational
education proaram and associated replication project.

8.0 To identify the levels of local support (fiscal included) needed to
supplement exemplary program funding. .

9.0 To detersine whether and to what extent project funding is adequate
for replication of an exenplarg vocational education program.

10.0 To determine what State level benefits result from exemplary
grogram activity disseminatien and program replication.

11.0 To determine whether and to what extent the Exemplary Progranm

Project for Vocational Education should be continued.

Contributiang

This study analyzed and reported the characteristics and outcomes of the
Pennsylvania Department of Education’s Exemplary Pro?ram Project for
Vocitional Education including dissemination and replication projects for
1983 (beginning of the initiative) through 1986 projects (funded to
December 31, 1984)., The scrpe of the work was to assess the impact of 42
Exemplary Programs and 33 Replication Projects of that period.

Products

. Data Summary
. Case Studies
. Stratification of Results
. Final Report
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CHAPTER T
INTRODUCTION AND STATEMENT OF THE PROBIEM

The Carl D. Perkins Vocational Education Act of 1984 designated one
percent of a state's allocation for Exemplary Programs/Projects
identification. This legislations provides funding to ensure that
vocational students receive superior education and training. The
priorities for this funding are to:

a. Provide support for dissemination activities for vocational
education programs which have been identified as exemplary by
the Bureau of Vocational and Adult Education.

b. Provide funds to replicate an exemplary program as identified
by the Bureau of Vocational and Adult Educ:tion.l.

Nationally, there are over 3,000 identified Exemplary Programs or
Replication Projects in vocational education. California has identified
the greatest mumber, with 121 Exemplary Programs.2  Permsylvania
recognized its own exemplary vocational education programs prior to the
1984 Perkins Act:

Since 1976, the Bureau of Vocational and Adult Education has

provided nearly $6 million to plan, implement and identify

exemplary programs of vocational education in Pernsylvania.3

In Pennsylvania, the Bureau of Vocational and Adult Education (BVAE)
followed the mandates of the 1984 legislation by formally instituting the
Exemplary Program Project, "In Search of Excellence." This was designed
in Fiscal Year (FY) 1983-84 to identify outstanding vocational education
programs. (Since the 1983-84 "Guidelines for Submission of Applications
1

17



2

for Vocational Education Funds" had been published and issued during
1982-83, they did not address the Exemplary Program Project.) The stated
purpose of the Exemplary Program Project during its initial year (FY
1983-84) was to identify outstanding vocational education programs in
local school districts, area vocational-technical schools, and
postsecondary institutions - oolleges, universities and public or
nonprofit private agencies - and then to replicate those successful
activities in other schools.

Specifically, the purposes of the Exemplary Vocational Education
Projects continue to be:

1. Provide school officials, teachers, and other interested
persons an opportunity to observe effective vocational
education programs emphasizing competency-based instruction.

2. Motivate school officials, teachers, and other interested

persons to develop quality programs emphasizing competency-
based instruction.

3. Assist other schools in cbtaining practical information to help
them improve their programs.

4. Recognize the individual schools that have responded to
contemporary needs requiring emphasis of and sound instruction
for development of comptencies.

5. The Pennsylvania "Guidelines for Submission of Applications for
Vocational Education Funds" for FY 1985-86 changed the eligible
agency 1list to include only school districts and avea
vocational-technical schools. For FY 1986-87 (and for 1987-
88), the list of eligible agencies was again changed, this time
to include school districts, area vocational-technical schools,
commnity colleges, and colleges and universities.

6. Applicants who addressed "Priority A -~ Exemplary Status" were
accepted only by invitation of the BVAE Exemplary Program
Coordinator ard, if status was achieved, were limited to a
maximum grant of $2500 to sugport Exemplary Program

dissemination activities.
Applicants who subsequently sought Replication status ("Priority B")

were accepted in Statewide competition, with a funding cap of $6000 on a

18




single, one-year Replication grant award.>®

Applicants for recognition under either "Priority A" (Exemplary
Program) or "Priority B" (Replication Project) had, first, to submit a
pre-application to BVAE ard receive approval before the final application
could be submitted. The pre-application (shown in Appendix A) asked the
applicant to summarize the proposed project in 50 words or less,
providing a description of what was to be done. Replication applicants
were asked to include the name of the Exemplary Program to be replicated
or a specific curriculum to be utilized.®

Applicants seeking Exemplary Program status were also asked to
complete a self-evaluation, the "Exemplary Vocational Education Criteria"
list, which had been established for individual vocational program areas
by BVAE to measure, and assure, the effectiveness of a vocational
program's curriculum, instruction, administation, and quality of
innovative vocational practices. These "criteria" lists were developed
by panels of experts fram around the State, in each program area, who
were selected by BVAE personnel. (A sample of a program “criteria" list
is shown in Appendix B). If, after self-evaluation, the school
administration amd th_e vocational teacher believed all established
criteria for selection as an Exemplary Program had been satisified, an
application was completed by the school and forwarded to the Curriculum
and Personnzl Development Section of BVAE.

The application narrative, for both Exemplary and Replication
Projects, was a single-page summary, using a standard format. (A sample
of this format is shown in Appendix C.) Using the standard format, in
which the purpose, cbjectives, procedures, contribution to education,
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4
products, and evaluation had been pre-written by the BVAE Exemplary
Program Coordinator, the applicant had only to fill in the name of the
program and the school.”’

The budget for an Exemplary program application was also
standardized, with 1line-item categories for expenditures set for
printing, mailing, substitute teachers, travel, and development of a
slide-tape or videotape presentation describing the Program. ‘The fuding
granted to an Exemplary Program had to be utilized to encourage other
schools to replicate their exemplary program practices, i.e.,
"dissemination" of the Exemplary Program. ‘The BVAE Exemplary Program
Project was designed to utilize the concept of "modeling" as the most
cost-efficient means of program improvement because it avoided wasting
time and money in the duplication of exemplary materials, practices, and
procedures.

The Exemplary Program budgeted activities, as 1listed above,
supported the standardized objectives of the Exemplary Program
dissemination grant applications. The objectives, as listed on the one-
page narrative of the application, were to:

. Provide a model for others to observe.

. Disseminate curriculum and instructional materials to be used
by other vocational educators wishing to improve programs.

. Provides examples of exemplary instructional behaviors to
vocational teachers.

. Furnish technical assistance to replicating school personnel.
. Pramote quality vocational education.

. Provide presentations at workshops, conferences, and meetings
of vocational educators.
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. Attend conferences to maintain high levels of instructional
campetency and curriculum validity.

(The Replication Project budget included all of the above, with an
additional 1line item for ihe purchase of equipment and supplies.
Replicat‘on of an Exemplary Program curriculum, equipment, and materials
was considered to be a cost-effective means of program improvement.)

After an Exemplary Program application was reviewed at BVAE, a site
visit was made ky the BVAE Exemplary Program Coordinator and/cr
designee(s). Based upon the cbservations and information obtained from
the site visit(s), each teacher and/or administrator was officially
notified whether or not the program had been selected as an Exemplary
Frogram. (Programs that did not qualify as Exemplary were provided with
information relative to the specific changes that were needed to meet the
established criteria.)

The programs officially selected as Exemplary were notified by the
Department of Education of their selection and received recognition in
the forms of news releases, certificates, and banners presented at the
annual Pennsylvania Vocational Education Conference (PVEC). Each program
that offically designated as Exemplary had teo signify its willingness to
participate in this project, agree to schedule visitation days for
visitors who desired to see the program in operation, and file a final
report at the end of the funding year, describing dissemination
activities, including a list of visitors.

Exemplary programs that maintained Exemplary standards could apply
for a $2500 dissemination activities grant in the succeeding years,
vhereas Replication Projects were eligible for only one one-year grant,

to a maximm of $6000, to replicate the identified Exemplary Program(s).

21



6
Applications for both Exemplary and Replication Projects were reviewed
during the period from June to January of each funding year.?

The procedures for apvlication for Exemplary Program status,
dissemination, and replication were modified in the FY 1987-88
"Guidelines for Submission of 2Applications for Vocational Education
Funds." For FY 1987-88, a pre-application was still requlred, however,
the required narrative was expanded to five double-spaced pages (maximum)
addressing objectives, procedures, expected contribution to education,
products to be submitted to BVAE, and evaluation.l0

In the FY 1987-88 "Guidelines," the eligible agencies were unchanged
from the previous year, as were the "priorities"; i.e., “Priority a"
addressed grant support for Exemplary dissemination activites, and
"Prior.ty B" addressed grant support for replication of an Exemplary
Program. However, while the prior years provides for $2500 in
dissemination funding to support "Priority A," for FY 1987-88 this was
increased. Figure 1 shows the 1987-88 schedule for funding for Exemplary
Program dissemination grants.




FIGURE 1

SCHEDULE OF EXEMPIARY PROGRAM DISSEMINATION FUNDING
FISCAL YFAR 1987-198811

Number of Years Served (as Exemplary)

Exemplary

Programs

in an IEA *] *2 **3 *%4 5 6 thru 10
1 4K 2.5K 2K 2.5K 1.5K ———
2 8K 5K 2K 2.5K 1.5K —
3 12K 7.5K 2K 2.5K 1.5K —
4 16K 0K 2K 2.5K 1.5K —
5 20K 12.5K 2K 2.5K 1.5K —
6 24K 5K 2K 2.5K 1.85K —
7 28K 17.5K 2K 2.5K 1.5K ——
8 32K 2.5K 2K 2.5K 1.5K —

*Total amount of exemplary funds an LEA may receive.
**Amount received for each exemplary program in an IEA.

PURPOSE OF THE STUDY

This study, Assessment of the Impact of the Exemplary Program

Project for Vocational Education (Identification, Dissemination, and

Replication - 1983 to 1986, was conducted for the Pennsylvania Department

of Bducation's Bureau of Vocational and Adult Education by the University
of Pittsburgh's Vocational Education Program to determine whether the 75
Exemplary Programs and Replication Projects funded in Pennsylvania in FY
1982-84, FY 1984-85, FY 1985-86, and July to Decenber of FY 1986~87 were
productive in accomplishing the intent of the funding and to provide
recommendations for future management of the Exemplary Program Project.

Specifically, the purpose of the study was to determine:

1. Benefits of the exemplary vocational education program

identification to the local education agnecy, the specific

vocationzl program, and the statewide curriculum dissemination
effort.
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2. Dissemination activities engaged in by the exemplary vocational
education programs.

3. Processes by which SChOOlS/VOC&thl’k.; education programs become
involved in the replication process and subsequent funding.

4. Services provides to funded replication programs by the mentor
exemplary vocational education programs.

5. Outcomes of replication grants and determinants of a successful
replication process.

In sumary, the study examined the extent to which the Department of
Education's Exemplary Program Project for Vocational Education (including
replication programs) have been successful in accomplishing their
dbjectives, or, the extent to which the present (sic) strategy of funding
resulted in (1) successful exemplary program/replication project
implementation, (2) the dissemination of effective vocational education

programming to the local education agency (ILEA), the specific vocational
program and the state-wide competency-based curriculum effort, and (3)
motivation for school officials and teachers to develop or replicate
additional exemplary programs. The study provides evidence that will
help to determine if the expenditure of funds for programs/projects
should remain constant or whether new strategies are necessary.
OBJECTIVES OF THE STUDY

In oxrder to assess the impact of the characteristics and outcomes of
the Department of Education's Exemplary Program Project for Vocational
Education, including dissewination and replication projects funded during
the four-year period of FY 1983-84, 1984-85, 1985-86, and 1986-87 (to
December 31, 1986), the study abjectives were:

1. To analyze the population served through the Exemplary Program

and Replication Project.
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10.

11.

9

To determine the benefits of exemplary status to a vocational

education program.

To determine whether and to what extent there are benefits to a

school where an exemplary vocational education program is

located.

To identify the exemplary vocational education program

dissemination activities.

To determine how schools learned about Exemplary Program

Project and Project Replication funds.

To list services provided by State staff to replication

projects.

To identify the characteristics of an exemplary vocational

education program and associated replication project.

To identify the levels of local support (fiscal included)

needed to supplement exemplary program funding.

To determine whether and to what extent project funding is

adequate for replication of an exemplary vocational education

program.

To determine what State level benefits result from exemplary

program activity dissemination and program replication.

To detemmine whether and to what extent the Exemplary Program

Project for Vocational Education should be contimed. .
COMPOSITION OF THE REPORT

Chapter ITI of this report relates several configurations of the

demographic detailing of Exemplary Programs and Replication Projects

funded during the study years. This information was assembled from a
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review of BVAE records of funded projects.

Chapter III details the methodology used in the research project.
It relates to the developni.it and content of survey questionnaires and
interview schedules, as well as the method used to determine survey and
interview populations.

Chapter IV contains the presentation of data collected throuch
self-reporting questicnnaires issued to administrators and teachers of
Exemplary Programs and Replication Projects and through on-site
visitations.

Based on analysis of this data, a summary of findings appears in
Chapter V, answering the questions posed by the 11 cbjectives of the
study.

Recamendations for programmatic and fiscal operation of the
Department's Exempl-vy Program Project are found in Chapter VI. This
chapter also relates guidelines useful in preparing a deiivery model for
future Exemplary Programs and Replication Projects in Pennsylvania.

The Appendices contain samples of PDE forms, survey instruments and
interview guide used in site visitations to a selected sample of 17
funded projects.
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CHAPTER IT

BACKGROOND INFCGRMATTON

Through a review of BVAE records pertaining to the Exemplary Program
Project, evidence determined that 42 vocational programs have been

awarded and maintained Exemplary Program status between the inception of
the Program Project in FY 1983-84 and the cut-off date for this study,
December 31, 1986. Replication Project grants were first awarded in FY
1984-85. According to BVAE records, 33 Replication Projects were
eligible for inclusion in the sb.ldy: i.e., those receiving approval and
funded during FY 1984-85 and FY 1985-86.

As is shown in Figure 2, the 75 funded programs (42 Exemplary
Programs and 33 Replication Projects) that comprised the population of
interest were located in 47 public-sector schools in Pennsylvania. In
Figure 2, the schools are listed alphabetically and are mumbered 1
through 47 according to alphabetical reference. Likewise, Exemplary
Programs and/or Replication Projects located at schools are presented
alphabetically and not according to any funding precedence. (It should
be noted that the Nurse Assisting Replication Project in Carbon County
AVTS is a replication of an Exemplary Program, no longer in existance due
to loss of the Exemplary Program teacher, at the Alvin Swenson Skills
Center. All other Replication Projects will be shown, in subsequent
configurations, to be currently mentored.)

Figure 3 presents the study population according to type of school
setting: three cammnity colleges with one Exemplary Program each and
12
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FIGURE 2

STUDY POPULATTON CF EXEMPTIARY PROGRAMS (FY 1983-84, FY 1984-85,
FY 1985-86, FY 1986 [JULY 1-DECEMEER 31], AND REPLICATION

PROJECTS (FY 1984-85, FY 1985-86)
ATPHABETTCALLY BY SCHOOL*

Name Program (N=42) Project (N=33)
Altoona AVTS As§esanent/Reanediatia1/ -
Altoona High School — Industrial Arts/Drafting
Alvin Swenson Skills Baking Vocational Guidance
Center Child Care
Drafting
Attendant

Bald Eagle High School.
Bensalem High School
Berlin Brothersvalley
High Schcol

Bermudian Springs
High School

Bradford High School
High School

Bristol School
District

Brockway High School
Carbon County AVTS
Central Columbia AVIS

Central Westmoreland
County AVTS

Clinical Assisting
Dental Assisting

Carpentry .

Data Processing
Heating/Ventilation/Air
Conditioning

Business BEducation

Cooperative Education/
Diversified Occupations

Business Education
Industrial Arts/Drafting
Single Parent/Homemaker
Diversified Occupations

Industrial Arts/Wood
Nurse Assisting

Marketing/Distrikutive
Education

Diversified Occupations




FIGURE 2 (Continued)
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Exenplary Replication
Name Program (N=42) Project (N=33)
Crawford County AVTS Welding -
Delaware County Single Parent/Homemaker -—
Commmnity College
Derry Area High Horticulture Agriculture Production
School
Eastern ILancaster — Cooperative Education/
School District Diversified Occupations
Eastern Montgomery Auto Body —_
County AVTS Cammercial Art
Electronics
Erie County AVTS Sex Equity -

Forbes Road East AVIS
Franklin County AVTS
Governor Mifflin High
School

Harrisburg-Steelton
Highspire AVTS

Huntingdon County
AVIS

Iackawanna Trail
High School

Iake-Iehman High
School

Lebanon County AVTS

1ehigh County AVTS

Littlestown High
School

Diversified Occupations

Industrial Arts/wWood

Cosmetology
Marketing/Distributive Education
Occupational /Transitional

Single Parent/Homemaker
Vocational Guidance

Sex Equity

Marketing/Distributive
Education

Industrial Arts/Drafting

Marketing/Distributive

Cooperative Education

Cooperative Education

Welding

Agriculture Production




FIGURE 2 (Continued)
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Exenplary Replication
Name Program (N-:2) Project (N=33)
Iuzerne County Singlé Parent/Homemaker -
Carmmity College
McKeesport AVIS -_— Business Education

Mercer County AVIS

Muncy High School
Norristown High School
North Fayette AVIS
Northampton County
Comunity Collec:

Penn Hills High
School

Reading High School

School District of
Pittsburgh

Shikellamy High

School

Solanco High School
Steelton-Highspire
High School

Tyrone High School
Twin Valley High School

Warren County AVIS

Sing e Parent/Homemaker
Vocational Guidance

Industrial Arts/Drafting

Accounting

General Office
Secretarial

Industrial Arts/Metal
Project S.E.T.

Sex Equity

Industrial Maintenance
Agriculture Production
Accounting _

General Office
Secretarial

Agriculture Production

Industrial Arts/Drafting

Diversified Occupations

Marketing/Distributive
Education

Single Parent/Homemaker

Business Education
Diversified Occupations
Business Education
Vocational Guidance
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FIGURE 3

STUDY POPUIATION OF EXEMPTARY PROGRAMS AND REPLICATION
PROJECTS BY TYPE OF SCHOOL SEITING

Exemplary Programs Replication Projects

School Name Prcgram School Name Procram
A. COMMUNITY COLLEGES
1. Delaware County 1. Single Parent 1. Northampton 1. Single
2. Iuzerne County 2. Single Parent County Parent
3. Williamsport 3. Forest Technology
Area
B. AREA VOCATIONAL~TECHNICAL, SCHOOILS
1. Altoona 1. Mainstreaming 1. Carbon County 1. Nurse
Assisting
2. Central West- 2. Central Westmore- 2. Central West- 2. Diversified
moreland County land County moreland County Occupations
3. Heating, Air 3. Food Service
Conditioning 4. Marketing/
Ventilation Distributive
4. Scientific Data 3. Fobes Road East 5. Sex Equity
Processing 4. Franklin County 6. Marketing/
3. Crawford County 5. Welding Distributive
4. Eastern 6. Auto Body Repair BEducation
Montgomery County 7. Commercial Art 5. Harrisburg- 7. Drafting &
. 8. Electruonics Steelton- Design
- 5. Erie County 9. Sex Equity Highspire Technology
6. Iebanon County 10. Cosmetology 6. Huntingdon 8. Marketing/
11. Marketing/Distri County Distributive
hutive Education Education
7. Lehigh County 12, Single Parent 7. Lebanon County 9. Co-op
13. Occupational Education
Transition 8. Lehicgh County 10. Welding
14. Vocational 9. McKeesport 11. Business
Guidance Education
8. Mercer County 15. Single Parent 12, Drafting &
16. Vocational Design
Guidance Technology
9. Swenson Skills 17. Baking 10. North Fayette  13. Marketing/
Center 18. ¢Child Care Distributiv
19. Clinical Iab Education
20. Dental Assisting  11. Swenson Skill  14. IA-Drafting
21. Food Management, Center 15. Business
Production, 12. Warren County Education
Sexrvice 16. Vocational
10. Wilkes-Barre 22. Machine Shop Guidance
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Figure 3 (Contimued)
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Exemplary Prodgrams Replication Projects
School Name Program School Name Program
C. COCMPREHENSIVE HIGH SCHOOLS
1. Harry S. Truman 1. Diversified 1. Altoona 1. Industrial
Occupations Arts -
2. Derry Area 2. Agriculture- Drafting
Horticulture 2. Bald Eagle 2. Business
3. Governor Mifflin 3. Diversified Education
Occupations 3. Bensalem 3. Co-op
4. lake-Iehman 4. Industrial Arts- Education/
Wood Diversified
5. Norristown 5. Drafting Occupations
6. Pittsburgh-Peabody 6. Industrial Arts- 4. Berlin 4. Business
Metals Brothersvalley Education
7. Disadvantaged 5. Bermadian 5. Industrial
8. Sex Equity Springs Arts -
7. Reading 9. Bus. Ed. - i
Accounting 6. Bradford 6. Single
10. Bus. Ed. - Parent
General Office 7. Brockway 7. Industrial
11. Bus. Ed. - Arts -
Secretarial Woodworking
8. Shikellamy 12. Industrial 8. Central 8. Marketing
Maintenance Columbia Dist./Educ.
9. Solanco 13. Agriculture 9. Derry Area 9. Co-op Educ.
Production 10. Eastern 10. Vocational
10. Steelton-Highspire 14. Bus. Ed. - Iancaster Agriculture
Accaunting 11. Iackawanna 11. Co-op Educ.
15. Bus. Ed. - 12. Littlestown 12. Vocational
General Office Agriculture
16. Bus. Ed. - 13. Muncy 13. Diversified
Secretarial Occupations
11. Tyrone 17. Agriculture 14. Penn Hills 14. Industrial
Production Arts -
15. Twin Valley 15. Business
Education
16. Diversified
Occupations
TOTALS:
Exemplary Replication
24 Schools 42 Programs 27 schools 33 Programs
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one with one Replication Project; ten AVISs with 22 of the Exemplary
Programs and 12 with 16 Replication Projects; and 11 comprehensive high
schools with 17 Exemplary Programs, as well as 15 hich schools with a
total of 16 Replication Projects.
EXFMPIARY PROGRAMS

As was illustrated in Figures 2 and 3, the 42 Exemplary Programs of
the study years were located in three commumnity colleges (COCs), ten area
vocational-technical schoois (AVISs), and 15 comprehensive high schools
(HSs) .

An alphabetical distribution (not shown) of the schools in which the
42 Exemplary Programs were located is the basis for the numbering system
used in Figure 4, Exemplary Program Schools by Region. As is shown in
Figure 4 and the accampanying map (Figure 5) of Vocational Education
Regions in Pennsylvania, there were more Exemplary Programs in the
Eastern Region (24) than in the Western and Central Regions cambined (11
and seven, respectively). As can be seen in Figure 5, where digits used
to identify programs match those used in Figure 4, Exemplary Programs
were not more prevalent ir the Eastern Region, they were more likely to
serve the more populace areas. In the Western Region, Exemplary
Programs were located in five of 20 counties: Allegheny (three
programs); Crawford (one program); Erie (one program); Mercer (two
programs); and Westmoreland (four programs). In the Central Region,
Exemplary Programs were located in four of 24 counties: Blair (two
programs) ; Dauphin (3 programs, all within one Business Education program
at one school) ; Lycoming (one program); and Northumberland (one program) .
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EXEMPIARY PROGRAM SCHOOLS, BY REGION FY 1984-84, BY 1984-85,
AND FY 1986-87 (TO DECEMBER 31, 1986)

N=42

Western Region (N=11)

Central Region (N=7)

Eastern Region (N=24

8 - Central Westmoreland AVTS
9 - Central Westmoreland AVTS
10 - Central Westmoreland AVTS
11 - Crawford County AVTS
13 - Derry Area HS
17 - Erie County AVTS
26 - Mercer County AVTS
27 - Mercer County AVTS
32 - School District of Pgh.
33 - school District of Egh.
34 - School District of Pgh.

1 - Altoona AVIS
35 - Shikellamy AVTS
36 - Steelton-Highspire HS
37 - Steelton-Highspire HS
38 - Steelton-Highspire HS
40 - Tyrone Area HS
42 - Williamsport Area CC

35

2 - Alvin Swenson
Skills Center

3 - Alvin Swenson
Skills Center

4 - Alvin Swenson
Skills Center

5 = Alvin Swenson
Skills Center

6 - Alvin Swenson
Skills Center

7 - Bristol SD
(Harry S. Truma
HS)

12 - Delaware County
m -

14 - Eastern Montgom
ery AVTS

15 - Eastern Montgom
ery AVIS

16 - Eastern Montgom
ery AVIS

18 - Governor Miffli
HS

20 - lebanon County
AVTS

21 - Lebanon County
AVTS

22 - Lehigh County
AVTS
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N=42

Western Region (N=11) Central Region (N=7) Eastern Region (N=24

23 - Lehigh County

29 - Reading HS
30 - Reading HS
31 - Reading HS
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Figure 5

Regional Distribution of Exemplary Programs in . :nnsylvania,
FY 1983-84, 1984-85, 1985-86, and
FY 1986-87 (to December 31, 1986)
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The distribution of the 24 Exemplary FPrograms in the Eastern Region
counties was: Berks (four programs, three of which were in Business
Education at one school); Bucks (one program); lancaster (two programs);
Iebanon (one program); Lehigh (three programs); Iuzerne (four programs);
Montgamery (three programs); and Philadelphia (five programs).

Yet another configqurative arrangement of the Exemplary Programs of
the study population is shown in Figure 6, which arranges the Exemplary
Programs according to instructional content area. Of the 42 Programs,
the instructional content of 28 of the Programs addressed the substantive

areas of vocational education: Agriculture (four programs); Business
Education (six programs, or three in each of two school's Business
Education programs); Health Occuaptions (two progtams); Home Econamoics
(three programs); Marketing and Distributive Education (one program);
Trade and Irdustrial BEducation (seven wograms); Tecunical Bducation (two
programs) ; and Industrial Arts (three programs). while the seven
separate vocational program areas represented within the Trade and
Industrial Education group appear to be the greatest mmber of any of the
substantive areac, this, of course, only a small mmber of those in which
instruction is actually offered in the State.

The balance of the Exemplary Programs appear in Figure 6 under the
general heading of "Support Content." These 14 programs, although also
instructional, are included in this group because of the opportunities
they provide for quidance and application of vocational competencies
through special support components. The greatest mmbers in this
category were: Single Parent and Hamemaker (four programs, three of
which were at camunity colleges); and programs for the Disadvaritaged and
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FIGORE 6

SUBSTARTIVE OONTENT OF EXFMPIARY PROGRAMS*

N=42

Instructijonal Content (N=28)

Aqriculture (N=4)

13 - Derry Area HS - Horticulture

40 - Tyrone - Agricelture Production

42 - Williamsport Area OC ~ Forestry

39 - Solanco HS - Agriculture
Production

Business Bducation (N=6)
29 - Reading HS - Accounting

30 - Reading HS ~ General Office
31 - Reading BS ~ Secretarial
36 - Steelton-Highspire HS ~

Accounting

37 - Steelton-Highspire HS - Genheral
Office

38 - Steelton-Highspire HS -
Secretarial

Health Occupatjons (N=2)

5 - Alvin Swenson Skills Center -
Clinical Assisting

6 - Alvin Swenson Skills Center -

Home gconomics (N=3)

2 = Alvin Swenson Skills Center -
Child Care Attendant

3 = Alvin Swenson Skills Center -

Bak:fng )
4 - Alvin Swenson Skills Center -
Food Service

Industrial Arts (N=3)

33 - Pittsburgh SD - Metals Marnufacturing

19 -~ ILake-Lehman HS - Industrial Arts/Wood

28 - Norristown HS - Drafting/Design
Technology

Technical (N=2)
9 -centralmrelamcamtylw'rs-
Scientific Data Processing

16 - Eastern Montgamer County AVTS -
Electronics

Trade/Industrial (N=7)
8 - Central Westmoreland County AVTS -

Carpentry
11 - Crawford County AVITS - Welding
10 - Central Westmoreland County AVTS -HVAC

21 - Lebanon County AVTS ~ Cosmetology

14 - Eastern Montgamery County AVIS -
Auto Body

15 - Eastern Montgomery County AVIS -
Cammercial Art

41 - Wilkes-Barre AVIS - Machine Shcp

Support Content (N=14)

ica (N=4)

Disadvantaged/Handicapped
22 - Iehigh County AVTS -

Occupational Transition

Single parent (N=4)

25 - Inzerne County CC
27 = Mercer County AVTS
12 - Delaware County CC
23 - Lehigh County AVTS
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Figure 6 (Contimued)

Support Content (N=14)

Diversified Occupations/Co-op (N=2)
18 - Governor Mifflin HS -
Diversifiec Occupations
7 - Bristol SD - Diversified
Occupations
Sex Equity (N=2)

32 - Pittsburgh SD
17 - Erie County AVTS

Vocational Guidance (N=2)

. 24 - Lehigh County AVTS
26 - Mercer County AVTS

*School mumbers are keyed to Figures 4 and 5.

N
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Handicapped (four programs). In this group, there are also two Sex
Equity Programs, two Diversified Occupations (Cooperative Education)
Programs, and two Progams in Vocational Guidance.

EXEMPIARY PROGRAM FUNDING, BY FISCAL YFAR

Figure 7, (keyed numerically to Figures 4, 5, and 6) illustrates
Exemplary Programs according to the year they first received
dissemination grants: F£Y 1984-85, 1985-86, or 1986 (the first half of FY
1986-87). During the first year of dissemination fundings, 18 grants
were awarded, with ten of these going to programs in the Eastern Region.
During the second year of dissemination grants (FY 1985-86), ten new
Program grants were awarded. In the first half of FY 1986-87, 14 more
Programs were added to the dissemination grant list, nine of which were
in the Eastern Region.

Figure 8 details (alphabetically, by school name) funding data
derived from PDE-BVAE records. Figure 8 shows the 53 dissemination
grants that were awarded to the 42 Exemplary Programs included in the
study population during FYs 1984-85 and 1985-86, as well as those
approved and/or actually awarded during the first half of FY 1986-87.
(Tt should be noted here that some Programs were cited as Exemplary
Programs during FY 1983-84, as will be indicated in Chapter IV. However,
dissemination grants were not awarded until FY 1984-85).

Figure 8 indicates the PDE Contract Number and Fiscal Year and
amount of dissemination funding awarded to schools (alphabetical
listing). Also shown in Figure 8 are the corresponding Exemplary Program
names, with the school administrator of record (according to the grant
application) and the name of the teacher in charge of the Exemplary
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FIGURE 7

FY 1984-85, FY 1985-86, AND 1986 EXFMPIARY DISSEMINATION PROGRAMS,
BY FISCAL YEFAR AND REGION*

Parent/Homemaker

Central Region (N=3)

36-38 - Steelton-Highspire HS -
Accounting, General Office,
Secretarial

N=42
1984-85 {N=18)
Western Region (N=5) Eastern Region (N=10)
8 - Central Westmoreland AVIS - 2 - Alvin Swenson Skills Center -
Carpentry Clinical Assisting
11 - Crawford County AVIS - Welding 3 - Alvin Swenson Skills Center -
13 - Derry Area HS - Horticulture Food Service
26 - Mercer County AVTS - Guidance 18 - Governor Mifflin HS - Diversified
27 - Mercer County AVTS - Single Occupations

20 - Lebanon County AVIS - Merchandising/
Distributive BEducation

22 - Iehigh County AVIS - Vocational Guidance

25 - Inzerene County OC - Single Parent/
Homemaker

28 - Norristown HS - Industrial Arts/

Draftmg .
29-31 - Reading HS - Accounting, General
Office, Secretarial

1985-86 (N=18)

Western Region (N=4)

9 = Central Westmoreland AVIS -

Scientific Deta Processing

10 - Central Westmoreland AVIS - HVAC
32 - School District of Pittsburgh -
Sex Equity
School District of Pittsburgh -
Industrial Arts/Metals

Central Region (N=1)
40 - Tyrone HS - Agriculture Production

33

astern Region (N=5)

4 - Alvin Swenson Skills Center - Baking

5 - Alvin Swenson Skills Center - Dental
Assisting

7 - Bristol SD (Harry S. Truman HS) -
Diversified Occupations

12 - Delaware County CC - Single Parent/
Homemaker

19 - ILake-ILehman HS - Industrial Arts/Wood

1986 (N=14)

Western Region (N=2)
34 - School District of Pittsburgh -
Project S.E.T.

17 - Erie County AVIS = Sex Equity

Eastern Regijon (N=9)
6 - Alvin Swenson Skills Center -
Child Care Attendant
14 - Eastern Montgomery AVIS - Auto Body
15 - Eastern Montgomery AVIS - Commercial Art




Figure 7 (Contimued)
Central Region (N=3)

Remediation For Maistreaming
35 - sShikellamy HS - Industiral
Maintenance
42 - Williamsport Area CC - Forest.
Technology

16 - Eastern Montgomery AVIS - Electronics

21 - Iebanon County AVTS - Cosmetology

23 - Lehigh County AVTS - Single Parent/
Homemaker

24 - Lehigh County AVTS - Occupational
Transition

39 - Solanco HS - Agriculture Production

41 - Wilkes-Barre AVIS - Machine Shop

*School munbers are keyed to Figures 4, 5, ard 6.




Figure 8

Pennsylvania Exenplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87
N = 53 funded dissemination grants to
42 Exenrlary Programs

Contract Fiscal PDE
Number Number Year Funding School Program Administrator Tcachier
1 84-7023 1986-87 $ 2,500 Altoona Area Vocational-Technical Assessment and William Moore Norman Nagl
School Remediation For (Voc. Spec. Ed. Coord.)
1500 Fourth Avenue Mainstreaming
Altoona, PA 16602-3695
2 84-5018 1985 4,000% Alvin A, Swenson Skills Center Clinical Lab Jon Hunt Gertrude Brown
: Red Lion Road East of Roosevelt Assisting (Trade Coordinator)
Boulevard
Philadelphia, PA 19114
3 84~5018 1985 Alvin A. Swenson Skills Center Food Management, Jon Hunt Stuart Kaplan
Red Lion Rosd East of Roosevelt Productjon and (Trade Coordinator)
Boulevard Services
Philadelphia, PA 19114 *
4 84-6011 1985-86 4,500% Alvin A, Swenson Skills Center Commercial Baking Jon Hunt David Wiley
red Lion Road East of Roosevelt (Trade Coordinator)
Boulevard
Philadelphia, PA 19114
5 * .84-6011 1985-86 Alvin A, Swenson Skills Center Dental Assisting Jon Hunt Elaine Donsky
Red Lion Road East of Roosevelt (Trade Coordiu.ator)
Boulevard
Philadelphia, PA 19114
6 84-6011 1986-87 Alvin A, Swenson Skills Center Child Care Attendant Jjon Hunt Ernestine Allston
Red Lion Road East of Roosevelt (Trade Coordinator)
Boulevard
Philadelphia, PA 19114
7 84-6009 1985-86 2,500 Bristol Township School District Diversified Joseph DeFranco Jack Massielo
Harry S. Truman High School Occuj ations (Vocational Supervisor)
3001 Green Lane Education

Levittown, PA 19057

8¢

1 45
ERIC 46

Aruitoxt provided by Eic:




Figure 8 (Continued)

Pennsylvania Fxemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiscal PDE
Humber Number Year Funding School Program Administrator Teacher
8 84-5003 1984-85 $ 2,500 Ceutral Westmoreland Area Vocational Carpentry Clentin C. Martin William Shoaf
Vocational-Technical School (Director)
240 Arona Road
New Stanton, PA 15672
9 84-6030 1985-86 2,500 Central Westmoreland Arxea Vocational Carpentry Clentin C. Martin William Shoaf
Vocational-Technical School (Director)
240 Arona Road
New Stanton, PA 15672
10 84~6020 1985-86 1,000 Central Westmoreland Area Scientific Clentin C. Martin Ruth Ann Ament Shoaf
Vocational-Technical School Data Processing (Director)
240 Arona Road
New Stantor, PA 15672
11 84-6020 1985-86 1,000 Central Westmoreland Arxea Heating, Alr Clentin C. Martin Bill Richardson
. Vocational Technical School Conditioning, and (birector)
240 Arona Road Refrigeration
New Stanton, PA 15672
12 84-5012 1984-85 2,500 Crawford County Area Vocational- Vocational Welding B. A, Fisher Worth Hammond
Technical School (Director)
860 Thurston Road
) Meadville, PA 16335
12 84-6014 1985~86 2,500 Crawford County Area Vocational- Vocational Welding B. A. Fisher Worth Hammond
Technical School (Director)
860 Thurston Road
Meadville, PA 16335
14 84-5002 1985-86 2,560 Delaware County Community College Single Parent/ Arthur Smith Suzanne Whitaker
Route 252 & Media Line Road Homemaker (Dean)
Media, PA 19063
15 84-5011 1984-85 2,500 Derry Area High School Vocational Charles Shirley Kenneth Rhodes
R. b. #1, Box 169 Horticulture (Principal)

47

ERIC

Aruitoxt provided by Eic:

Derry, PA 15627
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Pennsylvania Exemplary Vocational Education Program Dissemination Grants

Figure 8 (Continued)

FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiscal PDE
Number Number Year Funding School Program Administrator Teacher
16 84-6010 1985-86 $ 2,500 Derry Area High School Vocational Charles Shirley Kenneth Rhodes
R. D. #1, Box 169 Horticulture (Principal)
Derry, PA 15627
17 84-7036 1986-87 4,500% Eastern Montgomery County Area Auto Body Repair Armand Frces Richard Peacock
Vocational-~Technical School (Directer)
175 Terwood Road
Willow Grove, PA 19090
18 84-7036 1986-87 Eastern Montgomery County Area Commercial Art Armand Frees Judith Leer
Vocational-Technical School (Director)
175 Terwoocd Road
Willow Grove, PA 19090
19 84-7036 1986~87 Eastern Montgomery County Area Electronics Armand Frees Earl Richards
Vocational-Technical School (Director)
175 Terwood Road
Willow Grove, PA 19090
20 84-7015 1986-87 2,500 Erie County Area Vocational- Sex Equity Richard DeLuca Neala Fourspring
Technical School (Director)
8500 Oliver Road
Erie, PA 16509
21 84~5017 1984-85 2,500 Governor Mifflin High School Diversified Chris Sherk Joanne Dietz
Box C750, 10 South Waverly Street Occupations (Principal)
Shillington, PA 19607
22 84~6015, 1985-86 2,500 Governor Mifflin High School Diversified Chris Sherk Joanne Dietz
Box €750, 10 South Waverly Street Occupations (Principal)
Shillington, PA 19607
23 84-6046 1985-86 2,500 Lake-~Lehman High School Industrial Arts/ John Zaleskis Bryon Race
Lehman, PA 18627 Woodworking Technology (Principal)
24 84-5002 1984-85 2,500 Lebanon County Vocational-~Technical Marketing & Distribu- Peter Uhlig James Xarsnitz

ERIC

Aruitoxt provided by Eic:
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Fipure 8 (Continued)
Pennsylvania Exemplary Vocational Education Prcgram Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87
Contract Fiscal PRE
Number Number Year Funding School Program Aduinistrator Teacher
25 84-6004 1985-86 2,500 Lebanon County Vocational-Technical Marketing & Distribu- Peter Uhlig James Karsnitz
School tive Education (Pirector)
833 Metro Drive
Liebanon, PA 17042
26 84-7018 1986-87 Lebanon County Vocational School Cosmetology Peter Uhlig Faye Dice
School (birector)
833 Metro DPrive
Lebanon, PA 17042
27 84 +5004 1984-85 2,500 Lehigh County Vocational-Technical Vocational Guidance Joseph Rothdeutach Joseph Smar
School (Director)
2300 Main Street
Schnecksville, PA 18078
28 84-6007 1985-86 2,500 Lehigh County Vocational-Technical Vocational Guidance Joseph Rothdeutach Joseph Smar
School (birector)
2300 Main Street
Schnecksville, PA 18078
29 84-7017 1986-87 4,500% Lehigh County Vocational-Technical Occupational/ Joseph Rothdeutach Connie Wolfe
School Transitional (birector)
2300 Main Street
Schnecksville, PA 18078
30 84~-7017 1986-87 Lehigh County Vocational-Technical Single Parent/ Joseph Rothdeutach Maryann lHaytmanek
4 School Homemaker (Director)
2300 Main Street
Schnecksville, PA 18078
31 84~5008 1984-85 2,500 Luzerne County Community College Single Parent/ Byron Myers Maureen Ambrose
Prospect Street & Middle Road Homemaker (Dean)
Nancicoke, PA 18634 5
\
32 84-6033 1985-86 2,500 Luzerne County Community College Single Parent/ Byron Myers Maureen Anbrose
Prospect Street & Middle Road Homemaker (Dean)
Nanticoke, PA 18634
33 84~5007 1984-85 3,500* Mercer County Area Vocational- Vocational Guidance Robert Brown . Richard Miller
Technical School (DPirector)
P. 0. Box 152
Mercer, PA 16137
. w
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Figure 8 (Continued)

Pennsylvania Exemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiszal PDE
Number Year Funding School Program Administrator Teacher
84-5007 198485 Mercer County Area Vocational- Single Parent/ Robert Brown Shirley Gajda
Technical School Homemaker (Director)
P. 0. Box 152
Mercer, PA 16137
84-6005 1985-86 3,500* Mercer County Area Vocational- Vocational Guidance Robert Brown Richard Miller
Technical School (Director)
P. 0., Box 152
Mercer, PA 16137
84-6005 1985-86 Mercer County Area Vocational- Single Parent/ Robert Biown Shirley Cajda
Technical School Homemaker (Director)
P. 0. Box 152
Mercer, PA 16137
37 84-5005 1984-85 2,500 Norristown Area High School Industrial Arts - Barry Spencer John Stoudt
1900 Eagle Drive Drafting/Design (Principal)
Norristown, PA 19403
38 84-6017 1985-86 2,500 Norristown Area High School Industrial Arts - Barry Spencer John St.uuc
1900 Eagle Drive Drafting/Design (Principal)
Norristown, PA 19403
39 . 84-6006 1984-85 6,500 Reading Senior High School Business Education - Richard Flannery Barbara Klink
40 13th and Douglas Street Accounting, General (Principal)
41 Reading, PA 19604 0ffice, Secretarial
42 84-6012 1985-86 3,500% School District of Pittsburg Sex Equity Fred Monaco Linda Thomas
Occupational Vocational Trait...g Ctr. (Director)
850 Becggs Avenue
Pittsburgh, PA 15211
43 84-6012 1985-86 School District of Pittsburgh Industrial Arts - Al Ulrich Lawrence Kamenicky
Occupational Vocational Training Ctr. Metal Manufacturing (Supervisor) '

ERIC

v
Aruitoxt provided by Eic:

850 Boggs Avenue
Pittsburgh, PA 15211
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Figure 8 (Continued)

Pennsylvania Exemplary Vocational Education Program Dissemination Grants
FY 1984-85, FY 1985-86 and FY 1986-87

College
Secondary Vocational Programs
1005 West Third Street
Williamsport, PA 17701

(Director)

Contract Fiscal PDE
Number Year Funding School Program Administrator Teacher
1986-87 School District of Pittsburgh Project S.E.T., for Fred Monzco Brent Johnson
Occupational Vocational Training Ctr. Disadvantaged (Director)
850 Boggs Avenue Students
Pittsburgh, PA 15211
84-7014 1986-87 2,500 Shikellamy School District Industrial Maintenance Joanne Cashman Michael Hubucki
Shikellawy High School (Supervisor)
Sixth and Walnut Streets
Sunbury, PA 17801
84~5001 1984-85 5,000 S.yelton-Highspire High School Business Education - John Murray Judy Murray
Swatara and Reynders Street Accounting, General (Principal)
Steelton, PA 17113 Office, Secretarial
84~6019 1985-86 4,000 Steelton-Highsiire High School Business Education - John Murray Judy Murray
Swatara and Reynders Street Accounting, General (Principal)
Steelton, PA 17113 0ffice, Secretarial
84-7060 1986-87 2,500 Solanco Senior High School Agriculture Production John Taddie Arba Henry
R. b, #4, Box 40 (Principal)
Quarryville, PA 17566
84-6003 1985-86 2,500 Tyrone Area School District Agriculture Production Robert Westley William Harshmore
. Tyrone Senior High School (Principal)
Clay Avenue Extension
Tyrone, PA 16686
84-7044 1986-87 2,500 Wilkes-Barre Area Vocational- Machine Shop Frank Bielenda Alvin Grabowski
Technical School (Principal)
P, 0. Box 1699
North End Station
Wilkes-Barre, PA 18705
1986-~87 2,500 Williamsport Area Community Forest Technology Edward Geer Dennis Ringling

*Funding disseminated to two or more programs.

09
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Aruitoxt provided by Eic:

53 84-7059
|

Ee— R, J—

—

€€




Program {again, from the grant application).
REPLICATTON PROJECTS

Previous figures (Figures 2 ani 3) showed that the 33 Replication
Projects funded during FY¥s 1984-85 and 1985-86 were located in 27
different schools: one in a commmity college, 16 were in 12 different
AVISs, and 16 were in 15 camprehensive high schools.

Following the delineation procedure used in the preceding section to
describe the various configurations of Exemplary program location, the
first figure in this section (Figure 9), presents the regional settings
of the 33 Replication Prcjects included in this study. Again, the
rumerical designations ‘ane the alphabetical arrangement (not shown) of
the Replication sites, by school name.

As shown in Figure 9, the geographic distribution of Replication
Projects were more evenly divided among the three regions of the State
than were the Exemplary Programs. During FY 1984-85 and FY 1985-86, 13
Replication Projects were funded in the Western Region, ten were funded
in the Central Region, and ten were funded in the Eastern Region.

Figure 10 displays the location of the 33 Replication Projects
(again by mmber keyed to Figure 9) on a map of Pemnsylvania. In the
Western Region, six counties were involved: Allegheny (four projects);
Fayette (one project); Jefferson (one project); Somerset (one projects);
Warren (two projects); and Westmoreland (three projects). Nine counties
of the Central Region were involved: Adams (two projects); and Blair,
Center, Colurbia, Dauphin, Franklin, Huntingdon, Lycoming, and McKean
(one project each).




FIGURE 9

35

REPLICATICN PROJECT SCICOLS, BY REGICN FY 1984-85

AND FY 1985-86

N=42

Western Region (N=11)

Central Region (N=7)

Eastern Region (N=24

5

8

11

12

13

14

16

24

25

27

29

32

33

- Berlin Brothersvalley HS
- Brockway HS

- Central Westmoreland AVIS
- Central Westmoreland AVIS
- Central Westmoreland AVTS
- Derry Area HS

- Forbes Road East AVTS

- McKeesport AVTS

- McKeesport AVTS

= Nort* Fayette AVTS

- Penn Hills HS

- Warren County AVTS

= Warren County AVTS

1

3

6

7

10

17

18

23

26

- Altoona HS

- Bald Eagle HS

- Bermudian Springs HS
- Bradford HS

- Central Columbia HS
- Franklin County AVTS

- Harrisburg-Steelton-
Highspire AVTS

- Huntingdon County
AVITS
- Littlestown HS

- Muncy HS

2 - Alvin Swenson Skills
Center

4 - Bensalem HS

9 - Carbon County AVIS
15 - Eastern Iancaster SD
20 - Iackawanna Trail HS
21 - Lebanon County AVIS
22 - Ichigh County AVTS
28 - Northampton County CC
30 - Twin Valley HS

31 - Twin Valley HS

o8
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Figure 10

Regional Distribution of Exemplary Program Replication Projects,

FY 1984-85 and 1985-86
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In the Eastern Region, the ten Replication Projects were in eignt
counties: Chester and Iehigh (two projects each); and Iancaster, Bucks,
Carbon, Northampton, Philadelphia, and Wyoming (one project each).

Figure 11 provides a review of Replication Projects by substantive
instruction content. The single Exemplary Program in marketing and
Distributive Education was replicated in five settings. Likewise, five
schools applied for and were granted Replication funding for Drafting and
Design Technology in Industrial Arts. The other 11 Replication Projects
that addressed substantive wvocational education areas were in:
Agriculture two); _Bus:imss Bducation (five); Gainful Home Economics
(one); Health Occupations (one); and Trade and Industrial, replicating
only one of the seven T&I Exemplary Programs.

Of the 12 Replication Projects labeled (in Figure 11) as featuring
"support content," seven were in Diversified Occupations/Cooperative
Education. There were two replicatioms in Single Parent and Homemaker
Programs, two in Vocational Guidance, and one in Sex Equity.

REPLICATTON PROJECT FUNDING, BY FISCAL YEAR

Figure 12 (keyed mumerically to Figures 9, 10, and 11) shows that
six Replication Projects were funded during FY 1984-85, two in each of
the three Regions of Pemnsylvania. During FY 1985-86, 27 Replication
grants were approved: 11 in the Westermn Region, and 8 each in the
Central and Eastern Regions.

Figure 13 lists (alphabetically, by school) funding information
about Replication Projects, as derived from PDE-BVAE files. Only one
Replication Project was shown, in the records, as having received a

replication grant in 1983-84. For other Projects, the records were not

61




FIGURE 11

SUBSTANTIVE OONTENT OF REPLICATION PROJECTS*

N=33

Primary Vocationsl Instructional Content (N=21)

Agriculture (N=2)

14 - Derry Area HS - Agriculture
Production

23 - Littlestown HS - Agriculture
Production

Business Education (N=5)
3 - Bald Eagle 1S
5 - Berlin Brothersvalley HS
30 - Twin Velley
24 - McKeesport AVTS
33 - Warren County AVTS

Health Occupations (N=1)
9 - Carbon County AVIS - Nurse
Assisting

Industrial Arts (N=4)

8 - Brockway HS - Wood

1 - Altoona HS - Drafting/Design
Technology

6 - Bernudian Springs HS - Drafting/
Design Technology

29 - Penn Hills HS - Drafting/
Design Technology

Marketing and Distributive Bducation (N=5)
10 - Central Columbia HS

11 - Central Westmoreland AVTS

17 - Franklin County AVIS

27 - llorth Fayette AVTS

19 - Huntingdon County AVTS

Home Econamics (N=1)
13 - Central Westmoreland AVTS - Food Service

Technical (N=2)

18 - Harrisburg/Steelton/Highspire AVIS -
Drafting/Design Technology

25 - McKeesport AVTS - Drafting/Design
Technology

Trade/Industrial (N=1)
22 - Lehigh County AVTS - Welding

Support Contint (N=12)

Diversified Occupations/
Cooperative BEducation (N=7)

4 - Bensalem HS

12 -~ Central Westmoreland AVIS
15 - Eastern Lancaster SD
20 - Lackawanna Trail HS

21 - Muncy HS
31 - Twin Valley BS
Sex Equity (N=1)

16 - Forbes Road East

Sinjle Parent/Homemaker (N=2)
7 - Bradford HS

28 - Northampton County CC

Vocational Guidance (N=2)
2 - Alvin Swenson Skills Center
33 - Warren County AVTS

*School mumbers are keyed to Figures 9 and 10.
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FIGURE 12

FY 1984-85 AND FY 1985-86 REPLICATION PROJECTS, BY
FISCAL YEAR AND REGION

(N=33)

1984-85 (N=6)

Western Region (N=2)
5 = Berlin Brothersvalley HS -
Business Education
11 - Central Westmoreland AVTS -
Diversified Occupations

Central Region (N=2)
7 - Bradford HS - Single Parent/
Homemaker
18 - Harrishurg/Steelton/Highspire
AVTS - Industrial Arts/Drafting

Eastern Region (N=2)

28 - Northampton County ¢C - Single
Parent./Homemaker

30 - Twin Valley HS - Business Education

1985-86 (N=27)

Western Region (N=11)
8 - Brockway HS - Industrial

Arts/Wood

12 - Central Westmoreland AVIS -
Marketing/Distributive Education

13 - Central Westmoreland AVIS -
Food Sexvice

14 - Derry Area HS - Vocational
Agriculture

16 - Forbes Road AVTS - Sex Equity,
Cooperative Education

29 - Penn Hills HS - Industrial

Arts/Drafting

24 - McKeesport AVIS - Business
Education

25 - McKeesport AVTS - Industrial
Arts/Drafting

27 - North Fayette AVIS - Marketing/
Distributive Education

32 - Warren County AVTS - Business
Education

33 - Warren County AVTS - Vocational
Guidance

Eastern Region (N=8)
2 - Alvin Swenson Skills Center -
Vocational Guidance
4 - Bensalem HS - Cooperative Educatiory
Diversified Occupations
9 - Carbon County AVTS - Nurse Assisting
15 - Eastern Lancaster SD
20 - Lackawanna Trail HS - Cooperative
Education
21 - Lebanon County AVTS - Cooperative
Education
22 - Lehigh County AVIS - Welding
31 - Twin Valley HS - Diversified Occupations

Central Region (N=3)

1 - Altoona HS - Industrial Arts/Drafting

3 - Bald Eagle HS - Business Education

6 - Bermudian Springs HS - Industrial

Arts/Drafting

10 - Central Columbia HS - Mavketing/
Distrilutive Education

17 - Franklin County AVIS - Marketing/
Distributive Education
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Figure 12 (Continued)

1985-86 (N=6)

19 - Huntingdon County AVITS - Marketing/
Distributive Education

23 - Littlestown HS - Agriculture
Production

26 - Muncy HS - Diversified Occupations

*School mumbers are keyed to Figures 9, 10, and 11.




Figure 13

Pennsylvania Vocational Education Replication Project Grants
FY 1984-85, FY 1985-86 and FY 1986-87

LRIC

4777 01d Berwick Road
Bloomsburg, PA 17815

Computer

(pistributive Educa-(P:sincipal)

tion)

-~

N=33
Contract Fiscal PDE
Number Number Year Funding School Program Mentor Administrator Teacher
1 84-6028 1985-86 $ 6,000 Altoona Area High School Industrial Arts - Norristown HS Walter Retar Cerald Valeri
Fifth Avenue & 15th Street Drafting/Design (Industrial Arts - (Principal)
Altoona, PA 16602 Drafting/Design)
2 84-6013 1985-86 6,000 Alvin A, Swenson Skills Center Vocational Guidance Lehigh County AVTS Ruth Horwitz John Arnold
Red Lion Road East of (Vocational Gui- (Director)
Roosevelt Bculevard dance)
Philadelphia, PA 191i4
3 84~6001 1985-86 2,978 Bald Eagle Area High School Business Education - Reading Senior HS Janet Forney Bru-.e Houck
P. 0. Box 4 Accounting, General (Business Educa- (Principal)
Wingate, PA 16880 Office, Secretarial tion)
4 846044 1986 5,941 Bensalem Township High School Cooperation Educatinn = Harry S. Truman HS Larry Krause Richard Harple
4319 Hulmeville Road Diversified Occupa- (Diversified (Asst. Princigal)
Bensalem, PA 19020 tions Education . Occupations)
5 84-5006 1985 2,445 Berlin Brothersvalley High S:hool Business Education - Reading Senior HS  Andrew Deeter Kerry Claycomb
1025 Main Street Accounting, General (Business Educa- (Principal)
Berlin, fA 15530 Office, Secretarial tion)
6 84-6043 1986 4,651 Bermudian Springs High School Industrial Arts - Norristown HS Robert Reed Randall Gutack
. P. 0. Box 501 DPrafting/Design (Industrial Arts - (Principal)
York Springs, PA 17372 Drafting/Design
7 84-5013 1984-85 4,975 Bradford High School Single Parent/ Mercer County AVTS Leroy Derstine*® Janice Hines
81 Interstate Parkway Homemaker (Single Parent/ (Vocational
Bradford, PA 16701 Homemaker) Director)
8 84-6035 1986 6,000 Brockway High School Industrial Arts - Lake-Lehman HS Raymond Doolittle John Barrow
100 Alexander Street Woodworking Tech- (Industrial Arts - (Principal)
Brockway, PA 15824 nology Woodworking)
9 84-6029 1985-86 6,000 Carbon County AVio Nurse Assisting Alvin Swenson GCeorge Seiler Rose Marie
150 West 13th Street Skills Center (Director) Cherba®
Jim Thorpe, PA 18229 (Nurse Assisting)
10 84-6016 1985 4,809 Central Colurbia High School Distributive Education- Lebanon County AVTS John Grabert James Shutt
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Figura 13 (Continued)

Pannsylvanias Vocational Education Replication Project Grants

FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fisceal PDE
Number Number Year Funding School Program Mentor Administrator Teacher
) 11 84~6039 1986 $ 5,284 Central Westmoreland County AVIS Marketing/Distributive Lebanon County Clentin C., Martin Amy Rusinko
240 Arona Road Education (Marketing/ (birector)
New Stanton, PA 15672 Distributive
Education)
. 12 84~6040 1986 4,106 Central Westmoreland County AVTS Food Service Alvin Svenson Clentin C, Martin Patricia
o 240 Arona Road Skills Center (Director) Rumbaugh
. New Stanton, PA 15A72 (Food Service)
13 84~-5010 1985 3,212 Central Westmoreland County AVIS Diversified Occupa- Lebanon County AVTS Clentin C, Martin John Gomolak
240 Arona Road tions (biversified (Director)
New Stanton, PA 15672 Occupations)
14 84-6022 1935-86 6,000 Derry Area High School Vocational Tyrone HS Charles Shirley Kenneth Rhodes
R. D. #1, Box 169 Agriculture (Vocational Agri-  (Principal)
Derry, PA 15627 culture)
15 84~6031 1985-86 6,000 Eastern Lancaster School Dintcict  Cooperative Educa- Governor Mifflin HS John Gould Carl Cobb
. Garden Spot High Schoos tion Harry S. Truman HS (Asst. Supers
101 East Main Street {Cooperative intendent)
New Holland, PA 17557 Education)
16 84-6032 1985-86 5,988 Forbes Road East AVIS Sex Equity Erie County AVIS GCeorge Lange Marie Bowers
Beatty & Cooper Roads Pittsburgh School (Director)
Monroeville, PA 15146 District
(Sex Equity)
17 84-6021 1985-86 6,000 Franklin County AVTS Marketing/Pistribu~ Lebanon County AVIS Dalton Paul James Hoke
. 2463 Loop Road tive Education (Marketing/Distribu-(Director)
Chambersburg, PA 17201 tive Education)
18 84-5016 1985 6,000 Harrisburg~Steelton-Highspire AVIS Drafting and Design Norristown HS Juanita Moore Thomas Millero
2915 North Third Street Technology (Industrial Arts - (Director)
Harrisburg, PA 17110 Drafting/Design)
19 84-6037 1986 6,000 Huntingdon County AVIS Marketing/Distribu- Lebanon County AVIS Kenneth Erisman Ju’ia Cigola

Box E tive Education

Mill Creek, PA 17C40

6'7

ERIC

PAFullToxt Provided by ERIC

(Marketing/bistribu~-(Director)

tive Education)
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Figure 13 (Continued)

Pennsylvania Vocational Education Replication Project Grants
FY 1984-85, FY 1985-86 and FY 1986-87

Contract Fiscal PDE
Number Number Year Funding School Program Mentor Adminigtrator Teacher
20 84-6026 1985-86 $ 3,660 Lackawanna Trail High School Cooperative Education Governor Mifflin HS Kenneth Thomas Albert
R. b. 11 (Cooperative (Federal Funds Silvestri®
Factoryville, PA 18419 Education) Coordinator)
21 84-6023 1985-86 6,000 Lebanon County AVIS Cooperative Education Governor Mifflin HS Peter Uhlig James Karsnitz
833 Metro Drive (Cooperative (Director)
Lebanon, PA 17042 Education) |
22 84-6047 1986 6,000 Lehigh County AVTS Welding Crawford County Robert Wolfe Joseph Genits |
2300 Main Street AVTS (Pirector) |
Schnecksville, PA 18078 (Welding) .
23 84-6018 1985-86 5,000 Littlestown High School Vocational Tyrone HS John C. Manley Jeff Morse
200 East Myrtle Street Agriculture (Vocational (Principal)
Littlestown, PA 17340 Agriculture)
24 84-6025 1985-86 6,000 McKeesport AVIS Business Fducation Reading Senior HS Nelda Renner Nancy Merriman
3600 0'Neil Boulevard Harrisburg-Steelton-(Director)
McKeesport, PA 15132 Highspire HS
(Business Education)
25 84-6024 1985-86 6,000 McKeesport AVTS Drafting/Design Norristown HS Nelda Renner Darlene Beachley
. 3600 0'Neil Boulevard Technology (Industrial Arts - (Director)
McKeegport, PA 15132 Drafting/Design)
26 84-6036 1986 Muncy High School Diversified Occupa- Governor Mifflin HS Thomas Scholvin Linda Schon
West Penn Street tions Harry S. Truman HS (Principal)
Muncy, PA 17756 (Diversific
Occupations)
27 84-6038 1986 2,500 North Fayette AVTS Marketing/Distribu- Lebanon County AVTS Ronald Sheba Jacqueline
Locust Street Extension tive Education (Marketing/bistribu-(Director) Occhuizzo
Connellsville, PA 15425 tive Education)
28 84~-5009 1985 5,967 Northampton County Community 3ir~*2 Parent/ Luzerne County CC  Art Scott® Joyce Morgan
College Homemaker (Single Parent/ (Dean)
3835 Creen Pond Road Homemaker)
Bethlehem, PA 18017
~ b !
w
O

ERIC

Aruitoxt provided by Eic:
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Figure 13 (Continued)

Pennsylvania Vocational Education Replication Project Grants
FY 1984-85, 1985-86 and 1986-87

- 31

? / East FTifth Avenue
" arren, PA 16365

(Vocational Gui- (Director)
dance)

Contract Fiscal PDE
Number Number Year Funding School Program Mentor Administrator Teacher
29 84-6034 1985-86 $ 6,000 Penn Hills Senicr High School Industrial Arts - Norxistown HS Ed Hoover Donald Dolde
12200 Garland Drive Drafting/Design (Industrial Arts - (Principal)
Pittsburgh, PA 15235 Drafting/Design)
30 84-6045 1986 6§,000 Twin Valley High School Diversified Occupa- Governor Mifflin HS Charles Dombay Virginia
R. D. F2 tions (Diversified (Principal) Mountz
Elverson, PA 19520 Occupations)
84-5014 1985 5,700 Twin Valley High School Business Education Reading Senior HS Charles Dombay Virginia
R. D. #2 (Business Education)(Principal) Mounts
Elverson, PA 19520
32 $4-6041 1986 6,000 Warren County AVIS Business Ed-ication Reading Senior HS Howard Ferguson Michael Howe
347 Egst Fifth Avenue (Business =ducation)(Director)
Warren, YA 16365
33 84-6042 1985-86 6,000 Warcen Ccunty AVIS Vocational Guidance Lehigh County AVIS Howard Ferguson Dean Passiore

71

*Denotes incumbent teacher/administrator.
opid not feel qualified to respond to survey questiounaire.
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specific as to fiscal year, sho-ing cnly "1985" or "1986". The best
available funding dates are shown under fiscal year, along with PDE

contract number, the amount of funding awarded, the school name and
address, the name of the program funded for replication of an Exemplary
Program, the mentor program, ard the school administrator and program

teacher of record of the Replication Project.




~~~~~

CHAPIED. I1T
AND PROCEDURES

Records of the Pemnsylvania Department of Education's Bureau of
Vocational and Adult Education (BVAE) relevant to the Exemplary Program
Ware reviewed and synthesized. Project questionnaires were developed and
administered to> the teachers and administrators of record of 42 Exemplary
Programs awarded and funded for dissemination between FY 1983-84 and
December 31 of FY 1986 and of 33 Replication Projects awarded during Fy
1984-85 and FY 1985-86. A sample of the survey populations of Exemplary
Program and Replicaiton Project teachers and administrators were visited.
The focus of the study was on the benefits, dissemination, and funding of
exenplary vocational education in Pennsylvania.

Three meeting were held at the Department of Education (PDE) between
tl-2 Project Consultants and members of the Pennsylvania Bureau of
Vocational and Adult Education to discuss project design and progress.
At the first meeting on April 3, 1987, tho scope and intent of the
project was examined, as was the general design of the study. At the
second meeting on April 16, preliminary su.rvey instruments were reviewed
and modifications agreed upon, with approval of a check-arnd-rank item
design (which replaced the original proposal to use Likert-type styles).
A third meeting with the State Staff was held on June 2 to reaffim
procedures ard final product content. At each of these visits to PDE and

alsc on May 5 and 6, prior to the first on-site visitation, the Project

Consuitants were afforded the opportunity to examine files pertaining to
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the 75 funded Exemplary and Replication Projects that were the subject of
the study. Copies of pertinent materials were supplied by the State
staff as needed throughout the project.

Prior to the mailing of questionnaires (May 8, 1987), the State
Director of Vocational Education wrote the the recipient list, notifying
them that they would soon receive questionnaires in the mail from the
University of Pittsburgh study team and asking their cooperation. A copy
of this letter is shown in Appendix D.

A copy of the cover letter that was sent by the study tean,
accampanying the questionnaires, is also shown in the appendices
(Appendix E-1).

The procedures described in the rest of this chapter are presented
in relation to the development of the four products of the study:
Product #1 - Data Summary; Product #2 - Case Studies; Product #3-
Stratification of Results; and Product #4 - Final Report, into which
Products #1, #2, and #3 will be incorporated.

Product $1 - Data Summary

According to the approved project proposal, the Data Summary was to
be derived from mailed questionnaires, with data summarized through
computer analysis and presented in narrative and statistical form.
(Where it was originally anticipated that these data would provide
additional cues for the on-site visitations, a delayed project starting
date necessitated a revision of this procedure, as will be described in
the discussion of Product #2).

Four separate questiomnaires were developed to collect perceptions
ard historical data relating to benefits of the Exemplary Program,

75




disseminati~.. practices, and State and local funding, as well as

motivation (to participate in an exemplary project), problems or

contraints encountered in administering an exemplary program, and
suggestions or comments regarding the State's Exemplary Program Project.
The questionnaire developed for teachers cf Exemplary Programs
appears in Appendix ¥-2; the Replication Project Teacher questionnaire is
Appendix E-3; and the Exemplary Administrator questionnaize is Appendix
E-4. This questionnaire was designed to be completed by administrators
who had only Exemplary projects and by those who had both Exemplary and
Keplication Projects. The fourth questionnaire was designed for use by
administrators in whose schools there were only Replication Projects
(Appendix E-5). The first page of each questionniare showed the name of
the vocational program (campleted by project staff) and asked the
respondent to indicate the funding amount by year. Also campleted by
project staff were the names of administrator/teacher, with a space for

the person comwleting the questionnaire, if different from the one

. appearing (which was derived from PDE records).

Becausz of the desire to be avnle to reflect the depth of perieptions
of the four populations, questionnaires were designed to contain parallel
items. For example, each group was asked to give their perceptions of
the "Benefits to Students" (of an Exemplary Program). The following
figure (Figure 14) will quide the reader to the match of items between
the four instruments.

The questionmaire, with cover letter, were mailed on May 8, 1987,
except theose which were hand-carried to on-site visitations which began
May 6. Responses were requested by May 20, but were accpeted through
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FIGURE 14

QUESTIONNATRE ITEM NUMBERS, BY MATCH AND DISTINCTZION IN TOPIC

Teacher Questionnaires Administratar Questionnaires

*Items are similar in content (Exemplary and Replication Tweacher)
**Items are similar in content (Exemplary and Replication Teacher)

Major Yopic Exenplary Peplication Exemplary Replication
Ttem # Ttem # Ttem # Item #
Background - 1 - -
Benefits 1A 2A 1A 1A
1B 2B 1B 1B
1C 2C - -
1D 2D 1C 1C
1E 2E 1D 1D
Dissemination 2 3 2 2
3% - - -
- 4% - -
4 5 3 3
5 - - -
(%2, ($.2. 7 -
7 7 - -
8 8 - -
Motivation/ 9 9 4 4
*  Support 11 11 - -
Implementation 10 10 8 -
12 - - -
- 12 - -
- 13 - -
- 14 - -
Funding 13 - 6 -
14 15 5 5
15 16 - -
Suggestions 16 17 9 6
| Commentt:: 17 18 10 7

7'




June. Follow-up telephione calls to ronrespondents were made May 26 and

27; second calls were made June 4, 5, and 6; ard third calls were made
June 8 and 9. Additional calls were placed to nonrespondents through
June 26. (Many of those who received follow-up calls had indicated that
close-of-the-school year activities precluded timely response.) A letter
of thanks (shown as Apperdix E-6) was sent to respondents to acknowledge
their cooperation.

n1.e final return count, accomplished at the end of June, was a total
of 109, or 86 percent of all four populations. By discrete survey group,
the return was as shown in Figure 15.

Usable returns were received from all but the following (Figure 16).

As they were received, responses were hand-recorded according to
year of initial Exemplary recognition or Replication funding. For
exanple, four Exemplary Programs were recognized as Exemplary during FY
1983-84, according to survey responses, although three of the four
received their first dissemination grant in 1984-85. They recorded as Fy
1983-84 Programs. Replication Projects were recordzd as either FY 19384-
85 or 1985-86.

It should be noted here that the nmumber of respondents reported in
this chapter may vary from the item totals of respondents amu
nonrespondents in some tables reported in Chapter IV. Because of the
staffing patterns of some institutions, for example, a teacher-respondent
may also have served in the administrative capacity for the program. In
these instances, responses to parallei items were recorded only once if
they were the same between the teacher and administrator questionnaires.

If, however, the respondent "put on the appropri.ite hat" and answered
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FIGURE 1%
MATIED SURVEY RESPONSE, BY POPUIATION GROUP
Number of Usable
Nunber of Number of Questionnaires Percent
Population Group Programs Questiomaires Returned Usable
Exemplary Teacher* 42 39 37 95
Replication Te: cher 33 32 25 78
Total Teacher 75 71 62 87
Exemplary/Replication 42 33 26 79
Administrator#
Peplication (ordy) 33 23 21 91
Administrator*
Total Administrator 75 56 47 84
Total 150 127 109 86

*Administrators and teachers of more than one Exemplary and/or Replication Project
were given the option to camplet~r a single questionnaire for all projects or to
camplete a separate questionnaire for each project.

73




52

Usable returns were received fram all hut the following (Figure 16):

FIGURE 16

MISSING RETURNS

Population Groups

Exemplary Programs

Replication P.ojects

Missing Administrators,
by School

Derry Area ES

Lake-Iehman HS

Shikellamy HS*

Iehigh County AVTS
Vocational Guidance

Altoona HS

Derry Area HS (2)
Littlestown HS
Northhampton County CCk*

Technology***
Littlestown HS Vocational
Agriculture
Warren County AVIS (2)
Business Education
Vocational Guidance

* Response received July 14 (too late for tally).
**  Incurbent was new; did not feel qualified to respond to questionnaire due to lac
of experience with funded program/project.

*%* Teacher did not implement program, noting that the Industnal Arts bent of the

mentor program was not applicable to the occupational content of his Vocational
Drafting curriculum.




fram both the administrative and teacher points of view, both items were
recorded as responsas.

Likewise, questionnaires xeturned by administrators who responded
for more than one Exemplary and/or Replication Project were reviewed and,
except for responses to items wvhich pertained to a specific project,
their item responses were not duplicated in the 'n" for data compilation.
Likewise, as in the cases of the two schools that each had three Business
Bducation Exemplary Program Projects, the teacher~in-charge complet=d
only cne questionnaire. Thus, the response '"n's" are not the same as the
mmbers of programs they represent.

Analysis and Presentation of the Data

In Chapter IV, responses to each check-rank item are reported by the
percentage of the number or respondents from each group —— Exemplary
Teacher, Replication Teacher, Exemplary Administrator (from the
Exemplary/Replication Administrator questionnaire), and Replication
(only) Administrator. Non-responses to any item were not calculated in
the percentages.

Each item is reported separately. All questions that were asked of
more than one popuilation group are shown in a manner that enables
immediate comparisons of respondent groups; e.g., Exemplary Teacher—
Replication Teacher and/or Exemplary Administrator - Replication
Administrator. The "total teacher," the "total administrator," and the
"total of all groups" are presented wherever possible and appropriace.

Check-rank items, which were held as nearly parallel between
instruments as possible, are reported as follows:

81
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a. fThe first table of a set for each check-rank item reports
"checked" items by the percentage (of the pertinent population)
that checked descriptors within the item as being "important®
to the respondert's program. Totals are shown for all
populations.

b. In check-rank items, respondents were also asked to rank th:

top five of those descriptors they had checked (with "1" being
the most important; "2" the next most important, etc.).
Percentage vresponses are shown in tandem tables; i.e.,
Exemplary Teacher -~ Replication Teacher, as well as total
teacher, cawprises a single table. Administrator (Exemplary
and Replication) rankings ai.. presented the same way in a
separate table, the third of the set.

Cc. The fourth table for a check-rank item set is a composite of
the perceptions of each population group (that was asked to
respond the particular item), showing what each group and the
total of all population groups perceived to be the 'most
important" of the descriptors. Data in this table are reported
by frequency of choice of the descriptors as "most important®
or ("1") and by ranking (1, 2, 3, 4, and 5) of the frequencies
Yy which the descriptors were selected as "most important.®

In all appropriate analyses, computer manipulation of responses was

performed to determine percentages. For other items, such as those
requesting numbers of dollars in fundng or cuanitities of materials
disseminated, for example, direct xeporting was required, sometimes
reporting by frequency and sometihes reporting by percentage groupings.
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Open-ended questions are shown, in Chapter IV, by frequency of response

to grouped (liked) responses and by accompanying detailing of

respondents' verbatim replies.

Product #2 - Case shudies

Whereas the project proposal had suggested the development of 24

Case Studies (24 programs — 12 Exemplary and 12 Replications, with six of

thk2 Replications tied to their Exemplary mentor programs), a delayed
time-line resnilted in approval to reduce thi. number to 17, or 11
Exemplary Programs and six Replication Projects, three of which would be
selected to match their mentor Programs.

Meetings with the State Staff also recruited in ancther change in
the eventual cawposition of the 17 Case Studies; i.e., the proposed
content was to relate a description of the program and a report of on-
site program review. Since these activities had been -accamplished by
State staff, the on-site visitations were limited to meetings with the

administrator and the teacher, at which time an Interview Guide was
followed. The Interview Guide (shcwn as Appendix F) was constructed tn
probe the areas covered in the mailed questionnaire.

Visitations sites, for the development of the 17 Case Studies, were
selected by, first, developing a matrix listing the names of Exemplary
Programs according to type of school setting, region, and whether the
Program fell into the. group considered by the researchers to be (1)
primarily of substantive vocational education instructional content or
(2) support content. A summary of the process for the selection of the
} 11 Exemplary Program visitation sites is shown on tue following page.
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The 11 selected sites represented approximately 25 percent of each of the

matrix categories.

Number of Number of
Categories Exerplary Programs Selected Sites

Conmunity College 3 1
Camprehensive High School 17 4
Area Vocational-Technical

School 22 ‘ 6
Western Region ; 11 3
Central Region 7 2
Eastern Region 24 6
Substaﬁtive Vocational 29 8
Support 13 3

The names of the 42 Exemplary Programs were arranged within the
above categories, and the actual site selecticn was accamplished by
working back and forth until the selected sites were balancc? within the
selection matrix.

On-site visitations to Replication Projects (to conduct
administrator and teache . =rviews) were made to six, or approximately
20 percent, of the 33 funded projects. Sites were selected in a process
similar to that used for selecting Exemplary Program visitation sites,
with the additional intent that (a) three should be replications of
mentor Exemplary Programs which would oe visited and (b) sites should be
representative of both funding years (1984-85 and 1985-86). The
selection matrix for Replication site identification is summarized on the

following page.
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Number of Number of
Categories Replication Projects Selected Sites
1984-85 1985-86 Total 1984-85 1985-86
Total
Commmnity College (1) (=) 1 (-) (=) 0
Camprehensive

High School (4) (12) 16 (1) (2) 3
Area Vocational-

Tecknical School (2) (14) 16 (1) (2) 3
Western Region 16 3
Central Region 6 1
Eastern Region 11 2

(Work with this Replication matrix indicated that, in selecting the
visitation sites, the intent of representa:ion could best be met by
assuring that two sites were funded in 1984-85 and four in 1985-86. It
was believed that two 1984-85 Projects, while deviating from the "20
percent" plan, -would provide input based or experience subsequent to.the
replication year that would add denth to the study.)

In similar mamner and rationaie, the final Replication visitation
sites were selected to represent substan.ive vocational instructional
programs (four were selected) and support programs (two), also
considerirne that three of these wexe to have been mentored by three
Exemplary t. grams on the visitaticn list.

Figure 17 1lists the Exemplary programs and Replication Projects
visited as a resvlt of the use of the selection services and processes.

On-site visitations were arranged by telephone. Visits were made
from May 6 through May 28.

The 17 Case Studies that comprise "Product #2" are shown in Appendix
G. They were built fram a composite of topics addressed on the Interview
Guide and the questionnaire responses of the acdministrative and teacher
respondents on the mailed (or hand-delivered) questionnaires.
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VISTTATION STITES, SELECTED FOR IN-DEPTH DATA COLIECTION FOR
THE PREPARATION OF CASE STUDIES

EXEMPTARY SCHOOL

EXEMPIARY PROJECT

REPLICATION SCHOOL

REPLICATION PROJECT

Western Region

Pittshnagh
(Peabody HS)
Westmore-
land AV“’S
Crawford County
AVTS

Central Region

St;.leiton/ﬂlghsplm

Eastern Region

Delaware County
cC

Governor Mifflin
HS

Iebanon County
Solanco HS

Alvin Swenscn
Skills Center

Alvin Swenson
Skills Center

Industrial Arts
(Metals)
Scientific Data
Processing
Welding

Business Education

Single Parent/
Hamemaker

Diversified

Altoona HS

Bradford SD

Harrisburg/Steelton
Highspire VTS

Eastern Iancaster SD

Carbon County AVTS

Central Westmoreland
AVT:

Industrial Arts
(Metals)

Single Parent/
Homemaker

Diversified

Occupations

Nurse Assistant*

Food Servicek*

* Matdlmgfromtlworlgmal list: from PDE, themeardxembellevedthatscm\e
portions of the Clinical Iab Assisting Exemplary Progiam at Alvin Swenson Skills
centerhadbeerusedfortheCarmeamtyNurseAsstgProgram however,
Subsequent finiings shoed that this program was a replication of a Nursing
Assistant Program from which the original teacher had resigned and the Exemplary

szwamhad

thus,

lost its Exemplary status.

*k 'Ihe nesearche;s belleved during site selection, that the Alvin Swenson Skills
CerrteergzammBaJ'ingwasapartoftheEbcaplazmegram, Food
ServicP/Productmn/Managenent, hence, the Food Service }‘.epllmtlon Project was
selected as a mentor-replicaticn matd1 <o fulfill a retiix match in Home

Econamics.
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Product 3 — Stratification of Results

According to the Accepted project proposal, Product #3 was to be
Stratfification of Results, by funding year and by number of years as an
eiemplary program; i.e., a sumary of answers to questions inherent in
Objective 1 throwh 11 tn indicate benefits to program, benefits to
school, dissemination activities (received/provided by hours/days,
quantity, quality, type, and etc.), replicated activity, funding (PDE
grant/local supplement), state-level benefits, etc.

Because of changes in the questionnaire format, as developed throuch
meetings with the State Staff, Product #3 assumed a structure different
from the one suggested by the proposal, wherein questionnaires were
anticipated to be answered using a five-point Likert-type scale. Another
change from the proposal was, again, that site visits weve utlimately
designed primarily only to probe for information related to mailed
questionnaire items and not to review program content, curriculum, or
dissemination materials.

Thus, Product #3 Stratificiation of Results -- has buen incorporated
in this report as Chapter Vv (Suamary and Conclusions). Chapter V was
constructed to answer questions inherent to the Project Objectives 1
through 11. Content wis drawn from survey respnses, as shown in Chapter
IV, and the Case Studies which appear as Appendix G. Since survey data
were recorded according to a Program/Project's i ‘tial funding year, the
researchars reviewed these "worX sheets and, where the recorded

responses of a survey population showed marked differences between the

various applicable years, these differences were noted in the narrative

addressing the pertinent abiective.




.Product #4 - Final Report

The Final Report, prepared according to PDE's "G.ddelines for Tinal

Report," was prepared as a scholarly analysis containing (as described *n
the Project Proposal):

Instrumentaticn and process used to generate findings (Chapter
III).

Description of exemplary vocational education programs (Chapter
II).

Description of replication projects (Chapter II).

Case studies of exemplary vocational education programs
(Apperdix G).

Case studies of replication nrojects (Appendix G).

Description of the exemplary vocational education process
(Chapter I and IV) and outcame (Chapters IV and V).

Conclusions related to program/project funding impact (Chapter
V) L]

Conclusions related to characteristics of successful
dissemination (Chapter V).

Conclusions related to exemplary vocatior 1 education program
identification benefits (Chapter V).

Recommendations in the areas f: funding, dissemination,
activit® s, ewemplary program/replication project intaraction,
and selection.of programs/projects (Chapter VI).




CHAPTER 1V

ANAIYSTS OF THE DATA

This chapter of the study, ASSESSMENT OF THE IMPACT OF THE EXEMPIARY

PROGRAM PROJECT FOR VOCATIONAL EDUCATION (Identification, Dissemination

and Replication - 1983 to 86), presents narrative and statistical data
regarding the benefits of participation in an Exemplary Program project
(dissemination and replication), perceptions related to dissemination

practices, concepts iegarding support and .motivation as wel:. as
implementation of an Exemplary dissemination or repiication project,
State and local funding information, and suggestions and comments of the

survey population. This chapter relates the data collected through
mailed questionnaires. (In Appendix G, Case Studies are provided of 11
Exemplary Programs and six Replication Projects.)
SURVEY QUESTIONNATRES
Comprising the 109 survey respondents were 37 teachers of Exemplary
Programs, 25 teachers of Replication Projects, 26 administrators of
Exemplary Programs (whose schools may also have had Replication

Projects), and 21 administrators of Replicaticn (only) Projects.
Background Toformation

The frequesxcy of rvespondent retmrns, by year in which (a) the
Exemplary Programs were initially funded and (b) the Replication Projects
were funded, is shown in Figure 18. The "funding year" or "initial
funding year" may vary from those shown in Chapter II in Figures 7 and 8
(Exemplary Programs) and Figures 12 and 13 (Replication Projects), which
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reflect the years in which projects were approved at the Pennsylvania
Department of Education. Respondents, however, may have campleted
background information (first page of their survey instrument) in terms
of the years in whicl they received notice of project acceptance and/or
wunding. Therefore, rigure 18 reflects respondents' perceptions of the
years in which they entered the Exemplary Program Project. Figure 18 \
also reflects the dates reported by Exemplary Program Replication Project
respondents acoording to their records of the year in which funding was
received. (For example; Exemplary Programs that were cited as Ervemplary
in FY 1983-84 may actually have received dissemination funding in FY
1984-85, according to PDE records, but are reported here as FY 1983-84
programs. Replicacion Frojects which were approved during 1985-86 may,
in actuality, not have received their one-year grant monies until 1986-

87).
FIGURE 18

FREQUENCY OF RETURNS, BY YFAR OF (INITIAL) RINDING
Initial
Funding Exemplary  Replication Exemplary  Replication
Year Teachers Teachers Administrator Administrator Returns

n % n % n % n % n %
1983-84 3 8 - - 2 9 -— - 5 5
1984-85 10 28 2 8 10 38 2 10 24 22
1985-86 21 56 21 84 5 19 19 a0 66 61
1986-87 3 8 2 8 9 34 — —— 14 12

Total 37 100 25 100 26 100 21 100 109 100
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Background information requested only of Replication Teachers was
the name of their mentor Exemplary Program(s). Twenty-four of the 25
Replication Teacd ir respondents completed this item (Item 1 of the
Replication Teacher questionmaire). Their listings were used as a "check"
for information gathered from other sources, such as PDE files.

Figure 19 reports the frequency by which 16 mentor Exemplary ‘
Programs were replicated. Seven Exemplary Programs are shown as having }
been replicated in more than one school. ‘

FIGURE 19

MENTCR EXEMPTARY, PROGRAMS AND THEIR REPLICATION PRCIECTS, BY
SCHOOL, AS REFRTED BY REPLICATION PROJECT TEACHERS

Mentor Exemplary I.ograms and School . Replication Site

1. Marketing and Distributive Educa- 1. Central Columbia HS
tion and Diversified Occupations; 2. Central Westmoreland AVTS
Iebanon County AVTS 3. Central Westmoreland AVTS
4. Franklin County AVTS

5. Huntincdon County AVIS
G. North Fayette AVTS

2. Business Education: Accounting, 1. Bald Eagle HS
General Office, Secretarial; 2. Berlin Brothersvalley LS
Reading Senior HS 3. McKeesport AVIS*

4. Twin Valley HS
5. Warren County AVIS

3. Industrial Arts - Drafting/ 1. Altoona HS
Design; 2. Bermdian Springs HS
Norristown HS 3. Harrisburg-Steelton-Highspire :

4. McKeesport AVIS
5. Penn Hills HS

4. Diversified Occupations and 1. Eastern Iancaster SD*
Cooperative Education; - . 2. Iackawanna Trail HS
Governor Mifflin HS 3. Lebanon County AVTS

4. Muncy HS*

5. Twin Valley HS

1




Figure 19 (Contimed)

Mentor Exemplary Programs and School Replication Site
5. Diversified Occupations; 1. Bensalem HS
Harry S. Truman HS, 2. Eastern lancaster SD*
Bristol SD 3. Muncy HS*
6. Vocational Agriculture; 1. Derry Area HS**
Tyrone HS 2. Littlestown HS
7. Vocational Guidance; 1. Alvin A. Swenson Skills
Iehigh County AVTS Center*

2. Warren County AVTS

8. Food Service: 1. Bradford HS
Alvin Swenson Skills Center

9. Nursing Assistant; 1. Carbon County AVTS
Alvin Swenson Skills Centerkkx

10. Welding; 1. Iehigh County AVIS#*
Crawford uounty AVIS

11. Sex Equity; 1. Forbes Road East AVIS*
Erie County AVTS

12. Industrial Arts - Wood; "1, Brockway HS
Lake-Lehman HS

13. Single Parent & Homemaker; 1. Northampton County CC
Iuzerne County CC

14. Single Parent & Homemaker; 1. Bradford |
Mercer County AVTS

"15. Sex Equity; 1. Forbes Road East AVIS*
- School District of Pittsburgh,
OVi' Center

16. Business Education: Accounting, 1. McKeesport AVIS*
General Office, Secretarial;
Harrisburg-Steelton-Highspire HS

* Replicated two mentors.
** Listed from information from souvce other than teacher.
*** Not included in study--not funded as Exemplary dissemination project
dunr? )sb.xdy years. (Exemplary teacher left employment at the
*kk% Awarded Exemplary status at June 1987 PVEC.

- ERIC I
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Benefits
Tables 1 through 4 report "Benefits to Students," as perceived by
the four populations. Teble 1 (Item 2 or the Renlicatinn Teacher
questionnaire and Item 1 on all others) relates tne percentages of
respordents who selected each of the possible benefits presented on the
questionnair.. (They were asked to check "all that apply.") "Student
interest" and "student motivation" were seen by nearly 90 percent of the
total -survey population as benefits to students. Both were rated highest
by Replication Teachers (92 percent) and Replication Administrators (100
percent) . Exemplary Teachers (82 percent) indicated that "stucent
recruitment" was a benefit. Fifteen percent of all respondents indicated
“other" benefits, as emmerated beiow:
=  Reference further training.
- Internship/apprenticeship.
-  Adjustment by other educators and the school board to support
our program activities with a secondary school setting: (1)
teacher motivation, (2) public relations for Vocational
Education Departmzat.

= New idean for teacher by visiting other schools — new
material.

- Improved instiuction.

-  Student pride in their education.
- Attracts a better quality student.
- Pride in Program (recognitior:,.

-  Student pride in Program.

-  Educational instr-ctional materials made available through
Replication Program.

After checking items they considered to be "kenefits to students,"
respondents were aske” to rank the top five of those they had selected,
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with"1" being the most important, "2" the next most important, etc.
Table 2 shows how teaciiers ranked the importance of the "benefits to
students" they had checked (in Table 1). Thirty-three percent of the
total teacher respondents chose "student interest" as the most important
benefit, and "student motivation" as the second most important benefit
(34 percent). One-fourth of the teachers saw "student recruitment" as
the third most important benefit to students.

In the same manner as Table 2, Table 3 relates administrators!'
verceptions of the most important benefits to students.  Sixty-two
percent of Replication Administrators felt that "student interest" was
the most important benefit and 52 percent saw "student motivation" the
second most important. Nearly one-half (42 percent) of Exenplary
Administrators ranked "student interest" as "1." "Student motivation"
was "2," to 31 percent of the Exermplary Administrators, and to 31 percent
of this group "student recruitment" was "3."

Where Tables 2 and 3 reported percentage responses of how teachers
and administrators ranked the "top five" benefits to students, Table 4
sumarizes the frequency of responses (fram Tables 2 and 3) of the "1
rankings, or, the mnst often ranked the most important benefit to
students. The fewest respondents chose "student completion" and "job
advancement opportunities" as the most important benefits to students.
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Table 1
Checklist of Benefits to Students
As Perceivod By
Exemplary and Replication Teachers and Administrators

Exem. Repl. Total Exem, Repl. Total
Benefits to Teachers Teachers  Teachers Mmin.,  Admin. Mmin, Total
Students n=34 n=25 n=59 n=26 n=21 n=47 n=106

a. Student interest 82% 928 83% 84% 100% 91% 87

b. Student re. “wditmnt 82% 68% 76% 76% 7% 7% ™

c. Student motivation 79% 92% 843 88% 100% 93% T 89%

d. Student completion 50% 602 54% 42% 45% 43% 508

e. Co-op placement 35% 56% 44 50% 5d% 52% 483
(if applicable)

f. Placement (job, 4% 40% 408 613 2% 47% 49%
postsecondary, ﬁ
military)

g. Job advancement 183 243 20% 15% 323 223 21%
opportunities

h. Other 18% 123 15% 23% 9% 163 15%

35




Pable 2
Ranking of Benefits to Students
As Perceived By
Exemplary and Replication Teachers

Benefits to Exemplary Teacher Replication Teacher Total Teacher
Students n=33" n=25 . n=58
Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
a, Student interest 30% 248 128 9% 3% 36% 20% 248 4% 4% 33% 228 178 7% 3%
b, Student recruitment 308 9% 27% 9% 3% 128 O% 248 20% 12% 22% 5% 27% 148 5%
¢. Student motivation 3% 36% 21s 15% Os 24% 32% 20%s 8% 4% 128 34% 21% 128 2%

d, Student completion 6% 0% 18% 15% 9% 168 Os 16% 16% 12%

e. Co-op placement 9% 6% 3% 6% 9% 20% 4%
{i.f applicable)

f. Placement (jobs 128 9% 6% 6% 21% 4% 20%
postsecondarys
military)

gde Job advancement 3% 3% 3% 6% 3% Os Os
opportunities

h, Other 6% 6% 0% (s 3% 4% 0Os




Table 3
Ranking of Benefits to Students
Ags Perceived By
Exemplary and Replication Administrators

32nefits to Exemplary Administrators Replication Administrators Total Administrators
Students n=26 ' n=21 , n=47
Ranking Ranking . Ranking
; 2 3 4 5 1 2 3 4 5 1 2 3 4 5

a. Student interest 42% 15% 43 19% 4% 62% 24% 14% 0% 5% ' . 51% 19% 9% 11% 4%
‘b. Student resruitment 19% 15% 31s 4% 8% 108 5% 24% 14% 24% 15% 11s 28% 9% 15%
o.: Student motlvation 12% 31:& 27% 128 8% 5% 52% 24% 24% 0% 7% 40% 25% 16% 4%
d. Student completion 4% 12% 7% 15% 4% 0% 5% 14% 9% 18% Os 8% 10% 13% 10%
e, Co-op placement 128 4% 4% 19% 12% 14% 9% 14% 14% 5% 13% 6% 8% 16% 8%

(if applicable)

f. Placement (job, 7% 4% 12% 7% 30% 5% 9% 5% 5% 9% 6% 6% 8% 6% 21%
postsecondary,
military)

ge. Job advancement 0% 4% 4% 4% 43 5¢ O% 5% 14% 9% 2% 2% 4% 8% 6%
opportunities

h, Other 7% 7% 7% 0% 0% 5% 0% 5% O% 0% 6% 4% % 0% O%
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Table 4
Most Important Benefits to Students, by Frequency,
As Ranked by Exemplary and Replication Teachers and Administrators

Exem, Repl. Total Exem, Repl, Total
Benefits to Teachers Teachers Teachers Admin, Admin,. Admin, Total
Students n=33 . =25 n=58 n=26 n=21 n=47 n=105
F(Rank) F(Rank) F(Rank) -F(Rank) F(Rank) F(Rank) F(Rank)
a) Student interest 10(1t) 9(1) 19(1) 11(1) 13(1) 24(1) 43(1)
b) Student recruitment 10(1¢) 3(5) 13(2) 5(2) 2(2t) 7(2) 20(2)
¢) Student motivation 1(5t) 6(2) 7(4) 3(3t) 1(3t) 4(4) 11(4)
4} &tudent completion 2(4t) 0 2(7) 1(5t) 0 1(6t) 3(7)
e) Co-op placement 3(3) 5(3) 8(3) 3(3t) 2(2t) 5(3) 13(3)
(if applicable)
£) Placement (job 4(2) 1(6t) 5(5) 2(4) 1(3t) 3(5¢t) 8(5)
postsecondary
military)
g) Job advancement 1(st) o 1(8) 0 1(3t) 1(6t) 2(8)
opportunities
h) Other 2(4¢t) 1(6t) 3(6) 1(5t) 1(3t) 3(5t) 6(6)

100

CL

101

PG VO PRV VT ST 73




EED S

71

Tables 5 through 8 present "Benefits to Personnel," as perceived by
teachers and administrators. Table 5 summarizes the responses of all
four groups when asked to check what they felt were the "beneofits to
personnel” when a vocational education program had Exemplary or
Replication status. The benefits most often checked by teachers were
"administrative support" and "your interest/motivation" (each chosen by
96 percent of total teachers). Froum their selection list, administrators
were abaut evenly divided in their top selections, with nearly 80 percent
selecting each of the following: "interest/motivation 5f teacher(s)
of Exemplary/Replication program(s)," "support your give/gave to teachers
of Exemplary/Replication program(s)," and "your interest/motivation."
"other" benefits to personnel, as reported but not detailed in Table 5,
were specifically listed as:

-  Recognition.

- Departmental recognition as a whole.

- Staff morale increase.

-  Salary awards for Coordinator and staff.

- Recognition for efforts.

- Increased knowledge for teacher, especially with computer
hardware.

-  Opportunity to collaborate with others in education, in the
State, in similar programs.

Table 6 relates the ranking of benefits to persomnel as seen by
teachers. By far the most important "benefit to personnel" was seen by
both Exemplary and Replication Teachers (72 percent) as "your
interest/motivation.” The second highest-ranking benefit, according to
33 percent of all teachers, was "administrative support."
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As can be seen in Table 7, both groups of administrators agreed with
teachers that the most important ‘"benefit to personnel" was
"interest/motivation of teacher(s) of Exemplary/Replication program(s),"
as indicated by 71 percent of the Replication Administrators and 54
percent of the Exemplary Administrators (63 percent for the total
administrators).

Table 8 shows the frequency by which the four populations ranked the
variois benefits to persommel as "most important" ("1"). Overall, the
total group saw "your interest/motivation" as the most important benefit
to personnel. The second most frequently selected "1 benefit to
personnel, as seen by the total population, was "interest/motivation of
teacher(s) of Exemplary/Replication program(s)."
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Table 5
Checklist of Benefits to Personnel,
As Perceived By Exemplary and Replication
Teachers and Administrators

Exem, Repl, Total Exem, Repl, Total
Benefits to Teachers Teachers Teachers Admin. Admin, Admin, Total
Personnel n=33 n=24 n=57 n=26 n=21 n=47 n=104
a, Administrative support 91% 1G0% 96% na na na 96%
a,l Interest/motivation of na na na 57% 100% 77% 77%
teacher(s) of Exemplary/
Replication program(s)
b. Interest/motivation of 82% 71% 77% 80% 59% 71% 74%
other teachers
c, Staff morale 60% 46% 54% 38% 36% 38% 50%
d. Staff support 55% 66% 60% 46% 363 42% 50%
d.1 Support you give/gave na na na 84% 733 79% 79%
to teachers of Exemplary/
Replication progiam(s) ’
e. Support staff 12% 4% 9% 15% 14% 15% 30%
in-service
f. Teacher in-service 33% 29% 32% 15% 23% 199 26%
g. Your interest/ 94% 100% 96% 76% 82% 79% 89%
motivation
h, Other 6% 13% 8% 15% 0% 8% 9%

€L

Note: na = not asked

104 165
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Table 6
Ranking of Benefits to Personnel
As Perceived By
Exemplary and Replication Teachers

Benefits to Exemplary Teacher Replication Teacher Total Teacher
Personnel n=33 - n=24 n=57
Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
a, Administrative support 11y 33% 18% 9% 6% 13% 33% 18% 8% 8% 12% 33% 168 9% 7%
a.l Interest/motivation of 1% 18% 33% 24% 6% 4% 4% 293 132 21t 4% 12% 31% 19% 12%
teacher(s) of Exemplary/
Replication program(s)
b, Interest/motivation of = =-===-- na ==-s=sses sesees na =======e=-  —co===- na =-==-~=~=-
other toachers
c. Staff morale 6% 12% 9% 123 15% 43 4% 25% 13% O 5% 9% 16% 12% 18%
d. Staff support 6% 6% 15% 21s 9% 43 4% 21% 12% 25% 59 5% 18% 183 16%
d,1 Support you give/gave = ===--- na ==sssess- esecoe na «-=sesse- mees == na --e-se-s-
toe teachers of Exenplary/
Replication program(s)
e, Support staff 0 0% 0% 123 0% 03 0% 0% 0% 0% 0% 0% 03 02 O%
in-service
f. Teacher in-service 1s 6% 12% O% 123 43 4% 4% 13% 4% 32 5% 9% 5% 9%
g. Your interest/ 75% 18% 9% 33 9% 67% 25% 0% 43 4% 72% 213 5% 4% 7%
motivation
h. Other 0 03 O% Os 3% 45 0% 0% 4% 4% 23 0% 0% 1% 4%

Note: na = not asked




Table 7
Ranking of Benefits to Personnel
As Perceived By
Exemplary and Replication Administrators

Benefits to Exemplary Administrators Replication Administrators Total Administrators
Personnel n=26 ) n=21 n=47
Ranking Ranking .Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
a, Administrative support = -=---- na —-—-—e-———-- - na - na
a,l Interest/motivation of 54% 4% 23% 128 0% 71s 18% 10% ON 5% 63% 10% 13% 16% 028

teacher(s) of Exemplary/
Replication program(s)

b, Interest/motivation of 2% 8% 27% 27% 15% 0% 18% 18% 3% 1l4%s 1% 12% 23% 19% 15%
other teachers

c. Staff morale 10% 15% Os 8% 4% Os 5% 9% 14% 9% 5% 10% 4% 10% 6%
d. stJEf support Os 8% 4% 12% 23% 0% 5% 9% 23% O0s 0% 10% 6% 17% 13s
d.1l Support you give/gave 6% 35% 8% 19% 15% 13% 18% 23% 9% 5% 10% 27% 15% 15% 10%

to teachers of Exemplary/
Replication program(s)

e, Support staff 0% 4% Os 4% 8% 0% 5% 5% 0% 5% 0% 4% 2% 2% 6%
in-service

f. Teacher in-service 2% 4% 0% 4% 4% 4% 5% 0% 9% O% 33 1% 0% 6% 6%

g. Your interest/ 23% 27% 12% 123 4% 12% 32% 23% 5% 5% 18% 29% 17% B8% 4%
motivation

h. Other 33 3% 3% O% 0% 0% O 0% O% 0% 2% 2% 2% 0% 0% o

Note: na = not asked

o ’ ()9
e 108 1

IToxt Provided by ERI



Table 8
Most Important Benefits to Personnel, by Frequency,
As Ranked by Exemplary and Replication Teachers and Administrators
Exem, Repl. Total Exem, Repl. Total
Benefits to Teachers Teachers Teachers Admin. Admin, Admin, Total
Personnel n=33 n=24 n=57 n=26 : n=21 n=47 n=104
F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)
a) Administrative support 4(2) 3(2) 7(2) W memm—emeee not asked -====-v—=- " not ranked
b) Interest/motivation 1(3t) 1(3t) 2(3t) 14(1) 14(1) 28(1) 30(2)
of teacher(s) of
' Exemplary/Replication
program(s)
c¢) Interest motivation = = 06—ccec—e- not ranked -===—==- 1(4t) 0 1(5) not ranked
of teachers of other
programs
d) Your interest/motivation 25(1) 15(1) 40(1) 5(2) 3(2t) 8(2) 45(1)
e) Support you give/ = = @ 0%  =eemeeeo not asked -=====——=- 2(3t) 3(2t) 5(3) not- ranked
gave to teachers of
Exemplary/Replication
program(s)
f) staff morale 1(3t) i(3t) 2(3t) 2(3t) 0(4) 2(4¢t) 4(2t)
g) Staff support to 1(3) 1(3) 2(3t) 0 0(4) 0(6) 2(§t)
Exemplary/Replication
program(s)
h) Support staff in-service 0(4t) 0(4) 1(4t) 0(5) 0(4) 0(6) 1(4)
i) Teacher in-service 1(3t) 1(3t) 2(3¢t) 1(4t)
j) Other 0(4t) 1(3t) 1(4t) 1(4t)
Note: t = tie -
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Tables 9, 10, and 11 relate how teachers perceived the Exemplary

Program Projects in terms of their "Benefits to Curriculum."
(Administrators were not asked to respond to this item.)

Table 9 shows how the teachers reacted to a checklist of "benefits
to curriculum." Eighty-eight percent of the total teacher group (93

percent of Exemplary Program Teachers and 83 percent of Replication

Project Teachers) chose "campetency-based instruction" as a benefit to‘

curriculum. The second most frequently checked item was “coampetency-
based curriculum materials," as selected by 84 percent of the total group
(93 percent of Exemplary Teachers and 74 percent of Replication
Teachers). A larger gap was shown in response to "Curriculum upgrading
to industry standards" (which was chosen by 67 percent of Exemplary
Teachers and 48 percent of Replication Teachers) and to "performance
evaluation" (56 percent of Replication Teachers but only 23 percent of
Exemplary Teachers). Two Exemplary Teachers added camments: one, in
reference to the items "curriculum upgrading to industry standards" and
"program philosophy/goals," said, "Already up to Standard," and the other
said, "Used as a model program (curriculum)." Only one teacher
(Replication) added a comment under "Other": "Specific modules; i.e.,
employer interviews, etc.," which he/she subsequently rated as a "2" in
the ranking of benefits to curriculum.

Table 10 shows how teache: s ranked the importance of “benefits to
curriculum" items they had checked. To the cambined teacher groups,
"competency-based curriculum materials" was the most important curriculum
benefit, and "campetency-based instruction" was most frequently selected

as llz. "
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Table 11 summarizes both teacher populations' rankings of the most
important ("1") benefits to curriculum. As was shown in the preceding
table, "campetency-based curriculum materials" amd "competency-based
instruction" were most often ranked as the most important. The fewest
respondents chose "integrated safety instruction® and "integrated
vocational student organizations" as the most important benefits to

curriculum.




ERIC

Aruitoxt provided by Eic:

Table 9
Checklist of Benefits to Curriculum,
As Perceived By Exemplary and Replication Teachers

Exemplary Replication
Benefits to Teachers Teachers Total
Curriculum n=27 n=23 n=50
1

a. Competency-based curriculum 93% 74% 84% .

materials .
b, Competency-based instruction 93% 83% 88%
-c, Curriculum administration/ 41% 35% 38%

management
d, Curriculum upgrading to 67% 48% 58%

industry standards
e, Individualized instruction 59% 66% 62%

for student career goals
£, Individualized instruction 419 26% 34%

for students with special

needs
g. Integrated safety instruction 333 22% 28%
h., Integrated vocational student 7% 22% 144

organization
i. Performance evaluation 23% 56% 40%
j. Program philosophy/goals 333 399 36%
k, Other 0% 4% 2%

6L

Mote: na = not asked
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Table 10
Ranking of Benefits to Curriculum
As Perceived By
Exemplar’ and Replication Teachers

ry

Benefits to Exemplary Teacher Replication Teacher Total Teacher
Curriculum n=27 n=23 \ n=50
Ranking Ranking Ranking:* ’
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
a, Competency-based 26% 26% 26% 7% 7% 29% 13% 17% 4% 4% 28% 20% 22% 6% 6%

curriculum materials

b. Competency-based 26% 30% 15% 7% 7% 20% 30% 9% 263 4% 22% 30% 12% 162 6%
instruction

. c., Curriculum 7% 7% 19% 4% 4% 6% 0% 133 4% 4% 7% 4% 16% 6% 6%
administration/
management

d., Curriculum upgrading 12% 11% 11% 19% 19% 9% 13% 9% 173 9% 11% 12% 102 18% 129
to industry
standards

€. Individualized 9% 11% 11% 19% 7% 13% 17% 4% 17% 13% 112 149 8% 189 102
instruction
for student career
goals

f. Individualized 7¢ 7% 0% 15% 7% 3% 0% 9% 4% 9% 5% 4% 43 108 82
instruction
for students with
special neceds

g. Integrated safety 5% 4% 7% 7% 15% Ot 0% 17% 0% 9% 3% 2% 107 4% 12%
. instruction

0 116 117




Table 10 (Con't)
Ranking of Benefits to Curriculum
As Perceived By
Exemplary and Replication Teachers

Benefits to Exemplary Teacher Replication Teacher Total Teacher
Curriculum n=27 n=23 n=50
Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 2 4 5
h. Integrated vocational 0t 03 03 0% 7% 0% 9% 0% 4% 9% 0% 4% 08 23 83

student orgunization

i. Performance evaluation 33 0% 15% 4% 4% 12¢ 9% 17% 9% 17% 8% 42 163 6% 16%

j. Program philosophy 5% 43 4% 11s 492 8% 4% 4% 4% 4% 7% 4% 4% 8% 8%
/goals

k. Other 0% 0% 0% 0% 0% 0% 4% 03 0% O 0% 4% O0¢ 0% 0%

I8




Table 11
Most Important Benefits to Curriculum, by Frequency,
As Ranked by Exemplary and Replication Teachers

Exenplary Replication Total
Benefits to Tcachers Teachers Teachers
Curriculum n=27 n=23 n=50
F(Rank) F(Rank) F(Rank) -
a) Competency-based curriculum materials 8(1) 8(1) 16(1)
b) Competency-based instruction 7(2) 2(2¢) 2(2)
¢) Curriculum administration/management . 3(3t) 3(2¢t) 6(3t)
d) Curriculum upgrading to industry 1(4¢t) 1(3) 2(4¢t)
standards
e) Individualized instruction 3(3¢) 3(2t) 6(3t)
for student career goals
£f) Individualized instruction 1(4t) 1(3) 2(4t)
fcr students with special neceds
g) Integrated safety instruction 0(5t) 0(4) o(6t)
h) Integrated vocational student o(5¢t) 0(4) 0(6)
organizations
i) Performance evaluation 1(4¢t) 1(3) 2(4t)
4) Program philosophy/goals 3(3¢) I(2t) 6(3t)

k) Other 0(5¢) 1(3) 1(st)




Tebles 12, 13, 14, and 15 present the perceptions or teachers' and
administrators' regarding the "Benefits to Progiram" when a vocaticnal
program has Exemplary or Rejlication status.

Table 12 shows how all four groups of respondents reacted when asked

to check a list of possible "benefits to program." "Program publicity®
was seen by all four groups (62 percent) as a benefit. Exemplary
Teachers (78 percent) and Replication Feachers (58 percent) felt t1iat
"program recognition" was a benefit. Exemplary Program personnel
were twice as likely as Replication Project respondents to check "public
reaction/support." "Other" benefite to the program, as referenced in
Table 12, were listed by teachers and administrators as:

- ILed to national recognition, plus two commmity awards and a

college outstanding service award.

- Software books, reference materials.

-  Student recruitment indirectly through program recognition.

-  Media involvement.

- Faculty development.

Table 13 reports how teachers ranked the importance of the "benefits
to program" they had checked (as shown in Tabie 12). Twenty-six percent.
of the total teacher group chose "program publicity" as the mst
important benefit. Replication Teachers gave equal first-place ranking
(21 percent each) to"program publicity" and "new equipment purchases."

Table 14 shows how the adwinistrators ranked the importance of
"henefits to program" that they had checked. Like ths teachers, they
ranked "program publicity" as the most important benefit, with Exemplary
Program Administrators (57 percent) giving the higher rating of the two
groups of administrators. One-fourth (23 percent) of the Replication
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Administrators gave their highest ratings to Yoccupational (craft)
advisory comittee involvement" and "resource identification.®

Table 15 sumarizes, by frequency, all four groups' rankings of the
most important "benefits to program."® As was shown in the three
preceding tables, "program publicity" was most often ranked as the most
important ("1"), having been so designated by 33 of the 105 respondents

.who ranked the items, and "new equipment purchases" was the second most

important benefit to the vocational program to the four groups.
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Table 12
Checklist of Benefits to Program,
As Perceived By Exemplary and Replication
Teachers and Administrators

Exem. Repl, Total Exem. Repl. Total
Benefits to Teachers Teachers Teachers Admin. Admin. Admin. Total
Program n=32 n=24 n=56 n=26 n=21 n=47 n=103

a, Facility management/ 32% 58% 43% 14% 43% 26% 45%

adaptation
b. Local industry support 41% 58% 50% 32% 482 394 443
c. Occupational (craft) 46% 58% 52% 363 57% 45% 47%

advisory committee

involvement
d. On-site Compliance Review  =—--=------ tiot asked —------ 7% 10¢ 8% " Not totaled

by PDE (if since E/R

status)
e. New equipment purchases 38% 50% 43% 14% 24% 18% 40%
f. Program print/nonprint 41% 58% 508 00 =====—-- Not asked ------ ot totaled |

resources

|

g. Program publicity 84% 63% 759 828 523 494 623 ‘
h. Program recognition 78% 58% 708 0000 mmeeee—- ot asked ------ Ilot totaled
I. Public reaction/support 69% 38% 55% 61% 29% 47% 51%

) j. Resource identification =  -~-=--=-- Not asked ------ 46% 43% 45% Not totaled




Aruitoxt provided by Eic:

Table 12 (Con't)
Checklist of Benefits to Program,
As Perceived By Exemplary and Replication
Teachers and Administrators

Exems Repl, Total Exem. Repl. Total
Benefits to Teachers Teachers Teachers Admin. Admnin. Admin.
Program n=32 n=24 n=26 n=21 n=47

Total
n=103

Resource management

School (general) advisory
committee support/involvement

School publicity
Supplies 75%

Other 4%

ot totaled

22%

Not totaled

402

6%

Note: na = not asked




Table 13
. Ranking of Benefits to Program
As Perceived By
Exemplary and Replication Teachers

B Benefits to Exemplary Teacher Replication Teacher Total Teacher
Program n=32 n=24 n=56
Ranking . Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
a. Facility management/ 9% 3% 6% 6% 9% 17% 17% 0% 8% 13% 138 9% 4% 13% 11%
adaptation
' be Local industry support 0% 13% O% 16% 6% 8% 4% 17% 133 17% 4% 119 7% 14% 11%
c. New equipment puxchases 13s 0% 6% 6% 9% 21% 13+ 8% 8% O% 17% 5% 7% 7% 5%
de. Occupational (craft) 6% 22% 6% 6% 9% 4% 139 Zia 17% 4% 5% 16% 13% 11% 7%
advisory committee
involvement
e, Program print/nonprint 6% 6% 6% 16% 6% : 0% 13% 4% 8% 03 3% 9% 5% 13% 3%
resources
f, Program publicity 31s 28% 16% 3% 3% 21% 17% 21% 4% 4% 26% 23% 18% 1% 1%
g. Program recognition 16% 28% 16% 93 9% 8 0% 0% 8% 0% 12% 16% 9% 93 5%
h, Public reaction/support 9% O% 31% 13% 16% 0% 4% 13% 13% 8% 5% 1% 233 13% 13%
i. School (general) advisory O%- 0% 9% 9% ila 0% 4% O3 8% 0% 0% 1% 5% 9% 11
committee support/
involvement
j» Supplies 9% 0% 3% 6% 3% 179 4% 0% 13% 17% 139 1% 1% 9% 9%
k. Other ' 8% Os Os 0% O% 4% Os 03 0% 0% 5% 0% 0% 0% O%
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Table 14
Ranking of Benefits to Program
As Perceived By
Exemplary and Replication Administrators

. Benefits to Exemplary Administrators Replication Administrators Total Administrators -
Program n=26 n=21 n=47
Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
a. Facility management/ 0y 0% 7% 0% 7% 9% 9% 9% 9% 4% 4% 4% 8% 4% 6%
adaptation '
be. Local industry support 11 0% 4% 18% 0% 149 149 14% 0% 4% 13% 6% 8% 10% 2%
Lc. Occupational {(craft) 0% 7% 11% 113 17% 23% 14% 9% 4% 4% 102 10% 103 8% 6%
advisory committee
involvement
d., On-site Compliance Review 0% 4% 4% 4% 0% 0% 0% 4% 4% 0% 0% 2% 2% 4% 0%
by PDE (if since E/R
status)

'e. Program publicity 57% 11% 7% 7% 0% 19% 0% 9% 9% 14% 38r 6% 43 3% 6%
f, Public reaction/support 0% 7% 25% 14% 14% 0% 4% 4% 143 143 0% 6% 6% 14% 10%
g. Resource identification 4% 29% 0% 7% 7% 23¢ 0% 43 9% 4% 14% 16% 2% 8% 6%
h. Resource management 03 4% 4% 0% 7% 4% 14% 232 4% 4% 2% 6% 12% 2% 6%
{. School (general) advisory 4% 0% 0% 73 43 0% 0% 5% 5% 143 0% 0% 2% 6% 8%

committee support/
involvement
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Table 14 {(Con't)
Ranking of Benefits to Program
As Perceived By
Cxemplary and Replication Administrators

Benefits to Exemplary Administrators
. Prodgram n=26
Ranking

Replication Administrators

n=21
Ranking

Total Administrators
n=47
Ranking

jeo School publicity 11% 25% 29% 7% 11¢%
k. New equipment purchases 0% 0% 4% 4% 7%
1, Supplies 7% 0% 4% 4% 11%
m, Other 0% O3 4% 0% Ot

14% 10% 10% 10% 5%

19 4% 0% 0% 0%

10% 143 0% 5% 5%

0% 10% 0% 0% 0%

132 18 20% 8% 8%
9% 2% 2% 2% 4%
8¢ 10% 23 4% 8%

0: 4% 2% 0% 0%

129

ERIC

Aruitoxt provided by Eic:




Table 15

Most Important Benefits to Program, by Frequency,

As Ranked by Exemplary and Replication Teachers and Administrators

Exeme. Repl, Total Exem, Repl, Total

Benefits to Teachers Teachers Teachers Admine Admin. Admin. Total

Program n=32 n=24 n=56 n=28 n=21 n=49 n=105

F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)

Facility management/ 3(4t) 3(2¢t) 6(4¢t) 0(5t) 1(4¢t) 1(5) 7(4¢t)
adaptation
Local industry support 0(6) 2(3t) 2(6t) 3(2¢t) 2(3t) 5(2¢) 7(4¢t)
Occupational (craft) 2(5t) 1(4) 3(5t) 0(5t) 4(1t) 4(3) 7(4¢)
advisory committee
involvement
On-site Compliance Review —-—===--- not asked ==-=—-=---- 0(5t) 0(5¢t) o(6t) not ranked
by FDE (if since E/R
status)
New equipment purchases 4(3) 6(1t) 10(2) 0(5t) 3(2t) 3(3¢t) 13(2)
Program print/nonprint 2(5t) o(s5t) 2(6t) —-mm———— not asked --=---- not ranked
resources
Program publicity 8(1t) 6(1t) 14(1) 16(1) 3(2t) 19(1) 33(1)
Program recognition 5(2) 2(3t) 7(3)  mmmmm——- not asked --==---- not ranked
Public reaction/support 3(4¢t) 0(5t) 3(5t) o(st) o(5t) o(6t) 3(5t)
Resource identification @ -------- not asked =======-==- 1(4¢) 4(1t) 5(2t) not ranked
Resource management = —-----—- not asked ---------- o(st) 1(4t) 1(5) not ranked
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Table 15 (Con't)
Most Important Benefits to Program, by Frequency,
As Ranked by Exemplary and Replication Teachers and Administrators

Exeme Repl. Total Exem, Repl, Total
Benefits to Teachers Teachers Teachers Admine Admin. Admine Total
Program n=32 n=24 n=56 n=26 n=21 n=47 n=103
F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank)
1, 8chool (general) advisory 0(6) 0(7t) 0(7) 1(4¢t) 0(5t) 1(5) 1(6)
committee support/
involvement
®e School publicity W mmmeeeee not asked ==~~=—ee=- 3(2t) 2(3t) s(2t) not ranked
n, Supplies 3(4¢t) 3(2t) 6(4¢t) 2(3) 1(4¢t) 3(4) 7(3)
Other 2(5¢t) 1(4) 3(s¢t) 0(5t) o(5t) o(6t) 3(st)
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Tables 16, 17, 18, and 19 relate to respondents' perceptions of
"Benefits to School" (of Exemplary/Replication status). Table 16 reports
reactions to a checklist of bene..ts to school, as viewed by all four
populations. "Board recognition" was seen by all groups except the
Replication Administrators as the greatest benefit to the school. This
item was selected by 100 percent of the Exemplary Teachers, who gave an
equally unequivocal rating +o "Statewide recognition." Eighty percent of
the Replication Administrators felt that "commnity relationships" was a
benefit to the school. "Other" benefits, as specified by six percent of
all respondents (15 percent of the Replication Teachers), were:

-  Upgraded to technologically oriented curriculum.

- Could possibly be used by Guidance Department.

=  Media involvement.

- Faculty development.

Also included in their responses to "Other" were: "Did not receive
any benefits to school"; "oo early to assess"; and "First yez. in
operation -- give us more time."

As seen in Table 17, teachers ranked the importance of the "Benefits
to school" that they had checked previously (Table 16). In this
exercise, 25 percent of the Exemplary Teachers indicated that "“Board
recognition" was the most important benefit, while 35 percent of the
Replication Teachers felt that "Board recognition" was the most important
benefit. This was the combined Exemplary and Replication Teacher choice
of the most important benefit, while one~-fourth of the teachers saw the
most important benefit as "cammmity relationships." "Articulation" was
chosen as the most important benefit to the school by 19 percent of the
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total teacher group.

Table 18 relates administrators' perceptions of the most important
benefits to the s&wol. Twenty-seven percent of the Exemplary
Administrators felt that "Statewide recognition" appeared as the most
important benefit (to 23 percent of this group). Twenty-three percent of
Replication Administrators ranked "Board recognition" as "1," but 25
percent selected "Statewide recognition." Thirty-five percent of
Replication Administrators placed "commmity relationships" in the second

position.

Table 19 summarizes, by frequency of choice, the selections of all
four groups of the ("1") most important benefit to the school; first,
second and third, by total group frequency, were "Board recognition,®
"Statewide recognition," and "local press," respectively.
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Table 16
Checklist of Benefits to School,
As Perceived By Exemplary and Replication
Teachers and Administrators

Exem, Repl. Total Exenm, Repl. Total
Benefits to Teachers Teachers Teachers Admin. Admin. Adrin, Total
School n=33 n=20 n=53 n=26 n=21 n=47 n=99
a, Articulation with other 794 60% 73% 69% 70% G2 71e
educational agencics
b. Board recognition 100% 85¢ 96> 853 75¢% 71% A 08
c. Community relationships 383 70% 83% 774 30% 69% 809
d, Local press 76% 45% 65% 81% 509 50% 40%
e, National recognition 36% 159 292 199 59 12 21
f. Statewide recognition 100¢ 50% 83% 92 409 623 763
ge. Other 3¢ 152 73 32 5% 4% 6%
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Table 17
Ranking of Benefits to School
As Perceived By
Exemplary and Replication Teachers

Benefil's to Exemplary Teacher Replication Taacher Total Teacher
School n=33 n=20 n=53
Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
&, Articulation with other 15¢% 18% 9% 12% 12t 23% 0% 53 5% 35% 192 9t 5% 9% vyt

educational agencies

b, Board recognition 25%v 27% 6% 24% 12% 35¢ 30% 20% 103 02 30% 292 13% 19% 7%
€. Community relationships 199 10¢ 18¢ 15% 12% 30% 302 259 5% 02 25% 232 21% 127 ee.
d, Local press 12% 27% 9% 12% Ow . 5% 10% S5¢ 5% 5% 32 193 102 g% 10%
e, National recognition 32 6% 6% 9% 9% 1% 0% 0% 5% 5% 2% 5% 4% 8% 0%
£, Statewide reccognition 25% 9% 483 15% 9% 6t 20% 20% 5% St 162 159 38% 129 83
g. Other 1+ 0% 0% Ov 3% Iz 02 03 0% 653 12 03 03 0% 5%
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Table 18
Ranking of Benefits to School
As Perceived By
Exemplary and Replication Administrators

Benefits to Exemplary Administrators Replication Administrators Total Adwministrators
School n=26 n=21 n=47
Ranking Ranking Ranking
1 2 3 4 S 1 2 3 4 5 1 2 3 4 5
- 8o Articulation with other 128 15% 198 8% 15% 148 208 5% 5% 5% 138 178 228 6% 10%

educationel agencies

b. Board recognition 23% 15% 128 19% 12% 23% 208 10% 208 O% 238 17% 108 178 5%
Cc. Community relationships 158 15% 158 198 5% 168 35% 108 108 O 168 254 128 13% 32%
4. Local press 19% 238 3% 8% 19% 21s 158 158 5% 5% 20% 19% 8% 6% 12%
e, National recognition 4% 0% 128 8s 0% 1s 0% 50'10! (0] 28 Os 8% 4% 0w
f. Statewide recognition 27% 19% 35% 238 B% 258 Os 15% 10s% 10% 26% 15% 23% 158 7%
. ge Other Os 3% 0Os Os 3% 1s 3% 0% Os Os 17 2% Os Os 1
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Table 19

Most Important Benefits to School, by Frequency,
As Ranked by Exemplary and Replication Teachers and Administrators

Exem, Repl, Total Exem, Repl, Total
Benefits to Teachers Teachurs Teachers Admin, Admin, Admin, Total
School n=33 n=20 n=53 n=26 n=21 n=47 n=100
F(Rank) r{Rank) F(Rank) F(Raak) F(Rank) F(Rank) F(Rank)
a. Articulation with other 3(2) 6(2) 9(2t) 3(3t) 2(5) 5(5) 14(4)
educational agencies
b. Board recognition 9(1t) 8(1) 17(1) 6(1) 4(3) 10(3) 27(1)
c. Community relationships 5(3) 2(3t) 7(4) 3(2) 3(4) 6(4) 13(5)
4, Local presgs 6(5) 2(3t) 8(3) 6{3t) 5(2) 11(2) 17(3)
e, National recognition 1(6) 1(4t) 2(5) 1(5) 0 1(6) 3(s)
f. Statewide recognition 9(1t) 0 9(2t) 7(4) 6(1) 1(1) 22(2)
ge. Other 0(7) 1(4¢t) 1(6) 0(s) 1(6) 1(6) 2(7)
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98
Dissemination

Tables 20, 21, 22, and 23 repurt the extent to which other people

made inquiries about the funded vocational Exemplary and Replication
projects. In Item 2 of the Exemplary Teacher and Administrator and
Replication Administrator questionnaires and in Item 3 of the Replication
Teacher questionnaire, respondents were asked to indicate the numbers of
personal, phone, and mail inquiries they received from Pemnsylvania
schools or programs and from out-of-state schools and programs during
each of the years their vocational education programs held Exemplary
Project status. )

Tables 20 and 21 report responses regarding inquiries from within
Pernsylvania. As shown in Table 20, the frequency of inquiries, as
reported by Exemplary Teachers, increased from year to year, with far
fewer teachers reporting "zero" inquiries during FY 1986-87. For FY
1986-87, this group (with 33 teachers reporting) showed a total of 303
telephone inquiries and 260 : il inquiries. As shown in Table 21,
Exemplary Administrators also reported an increase in the mmber of
Pernsylvania inquiries in 1986-87 over the two preceding years.
Administrators, both Exemplary and Replication, were more likely to be
contacted personally than by mail or telephone inquiry.

Tables 22 and 23 show the mmbers of inquiries received by teachers
and administrators from out-of-state schools or programs. Table 22
reports the inquires made of teachers. Although the totals reported
appear to be high, particularly regarding personal inquiries, these
annual totals reflect teacher appearances at conferences where they were
accessible to inquiry as well as inquiries by people who made personal
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contacts otherwise. Likewise, the Replication Teacher who reported 30
personal contacts in FY 1986~-87 included an annotation that she had made
a presentation in Columbus, ©Chio, to OCOhio's Exemplary Program
Coordinators.

Table 23 shows the mmbers; of out-of-state inquiries made to
Exemplary and Replication Administrators, as they reported them in the
survey questionnaire. None were reported by Replication (only)
Administrators. Not swrprisingly, Exemplary Administrators were less
likely than the Exemplary Teachers to be the recipients of persomal,
phone, or mail inquiries. Also, the Administrator may be more likely (as
was reported by one respondent) to refer inquiries abou. the Exenblary
Program to the Exemplary Prograi: coordinator or teacher.
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Table 20
Number of Inquiries Received From Pennsylvania
Schools/Programs by Exemplary and Replication Teachers

Exemplary Teacher Replication Teacher
Number of Inquiries by Fiscal Year Personal Phone Mail Personal Phone Mail

1984 - 85: (n=30) (n=2)
0 19 21 - -
1-2

3-5

6-10

11-15

16-20

21-30

More than 30

(Actual total reported)
only checked

N

—] DN e NN -

—
—
(=]

-
—_
~

O = | =

1985 - 86: (n=31) (n=19)
0

1-2

3-5

6-10

11-15

16-20

21-30

More than 30
(Actual total reported) (24
only checked

fo=

W= | S,
—

N w

—

Lo WwwWww
oW -
w
—

4
i
2
3
3

) (163)  (158) (59) (15) (10)
2 2 1 1 1

1986 - 87: (n=35) (n=20)

0 4 14

1-2

3-5

6-10

11-15

16-20

21-30

More than 30

(Actual total reported)

only chacked

[—

—
o= WO Oo o Wm
NO DN NAEC
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—
N
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—
—
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—
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Table 21
Number of Inquiries Received From Pennsylvania
Schools/Programs by Exemplary and Replication Administrators

Exemplary Administrator Replication 2dministrator
Number of Inquiries by Fiscal Year Personal Phone Mail Personal Phone Mail
1984 - 85: . (n=15) (n=15)
0 12 11 11 13 13 15
1-2 - - - 2 -
3-5 2 2 1 - -
6-10 - - 2 - - -
11-15 1 2 - - - -
16-20 - - 1 - - -
21-30 - - - - - -
More than 30 - - -. - - -
(Actual total reported) (23) (36) (43) (2) (2) (2)
only checked - - - - - -
1985 - 86: (n=20) (n=15)
0 11 10 13 11 13 15
1-2 4 4 1 3 1 -
3-5 2 2 3 - - -
6-10 2 2 3 1 - -
11-15 - )} - - - -
16-20 - - - - - -
21-30 1 - - - - -
More than 30 - - - - - -
(Actual total reported) (57} (42) (38 (13) (2) (-}
only checked - 1 - - 1 -
1986 - 87: (n=19) (n=15)
0 3 3 8 9 10 15
1-2 5 6 3 2 1 -
3-5 7 q 5 1 1 -
6-10 2 5 3 - - -
11-15 - - - 1 - -
16-20 2 - - - - -
21-30 - - - - - -
More than 30 - - - - - -
(Actual total reported) (88) (65) (47) (19) (4) (=)
only checked - 1 - 2 3 -
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Table 22

Number of Inquiries Received From Out-of-State
Schools/Programs by Fxemplary and Replication Teachers

Number of Inquiries by Fiscal Year

Exemplary Teacher

Personal

Phone

Mail

Replication Teacher

Personal Phone

Mail

1984 - 85:

0

1-2

3-5

6-10

11-15

16-20

21-30

More than 30
(Actual total reported)
only checked

1985 - 86:

0

1-2

3-5

6-10

11-15

16-20

21-30

More than 30
(Actual total reported)
an.y checked

1986 - 87:

0

1-2

3-5

6-10

11-15

16-20

21-2¢

More than 30
(Actual total reported)
only checked

20

(5

Ll — S I B L |

P O

1
(263)
1

(n=24)
20

(67)
1

) (23)
1

(n=25)
17

(13) (40)
: 1

18

[ S |

L

(131) (-)

1

W= N~

(30)

1

b= =

(n=9)
9

(3) (6)

(n=11)

(30) (3)
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Table 23

Number of Inquiries Received From OQut-of-State
Schools/Programs by Exemplary and Replication Administrators

Number of Inquiries by Fiscal Year

Exemplary Admininstrators Replication Administrators

Personal

Phone Mail Personal Phone Mail

1984 - 85:

w— O

-2
-5
6-10

11-15

16-20

21-30

More than 30

(Actual total reported)

1985 - 86:

0

1-2

3-5

6-10

11-15

16-20

21-30

More than 30

(Actual total reported)

1986 - 87:

0

1-2

3-5

6-10

11-15

16-20

21-30

More than 30

(Actual total reported)

{-)

L I T I B -

(20)

(n=15)

13
2

(2)
(n=11)
12

(3)
(n+10)
4
6

(9

(n=6)

14 - - -

(3) ) (-) (-)

Lo O
]
)
]

(9) (=) (=) (=)

I =0
{

(13) (=) (=) (=)
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Tables 24 and 25 reflect Exemplary and Replication Tezcher

questionnaire items that were designed to elicit tandem information
relative to the dissemination of materials frau tii® Exemplary Programs.

Table 24 reports Exemplary Teacher questiomnaire Item 3, in which
teachers were first asked to place a check mark beside any types of
materials or assistance that had been requested by other teachers or
schools. About two-thirds of the 34 Exemplary Teachers who responded to
this item said they had received requests for "course goals," "curriculum
guides," and "descriptive brochures." The most popular items were
"descriptive brochures," ‘'task 1list," ‘"curriculum guide," "total
curriculum," and the "planned vocational course," according to the
numbers of requests reported.

These teachers were then asked to write the quantity, or total
nurbers, of the requested materials that were actually disseminated.
Descriptive brochures were most likely to be distributed in quantities of
50 or more (7,226 reported as actually disseminated). The greatest
frequencies of quantities of course goals disseminated were in the areas
of between "1 and 10" and "28 and 100." For other kinds of materials,
the greatest concentrations fell in the "1 - 5% and "6 - 10" categories.
The total nmubers of each kind of material reported as disseminated are
also shown in Table 24 as "Iotal Reported."

Table 25 ©relates Replication Teachers' ©responses to their
questionnaire Item 4, which asked them to indicate by a check mark the
types of materials/assistance they had (a) requested, (b) received,
and/or (c) needed but did not receive from their mentor Exemplary
Program(s) . Of the 24 respondents, only 79 percent said they had
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requested "descriptive brochures" about their mentor Exemplary
Program(s), but 100 percent received them. Seventy-one percent requested
a "curriculum guide" and 79 percent received one, and, while only half
(50 percent) requested "course goals," 67 percent received them. Ten

teachers requested “performance objectives" fram a mentor Program: 11
teachers (46 percent of the 24 respondents, or one more teacher than had
requested them) received a copy of the mentor Exemplary Program's
performance cbjectives. One teacher who needed them said they were not
received, Among other items "needed but not received" were: curriculum
guide (one Replication Teacher); equipment list (one teacher); on-site
technical assistance (two teachers); planned vocational course (cne

teacher); task list (one teacher); total curriculum (one teacher); and
video tape/slides (one teacher). For all items on the list, though,

moxv2 teachers reported having received the various items than had
actually requested thenm.

v
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Table 24
Materials Requested and Quantities Disseminated by
Exemplary Program Teachers
(n=34)

Number Requests Total Number Disseminated Total
Type of Material Checked Reported 1-9 6-10 11-25 28-50 S51-100 101-500 S01-1000 1000+ Reported

(n)y f f f f £ £ £ r
a. Course goals 21 44 (21) 6 2 1 5 4 2 1 - 1898
be Curriculum 22 S2 (26) 7 8 2 4 2 2 4 - 1683
quide
c. Descriptive 23 204 (25) 3 2 2 2 4 5 4 1 7826
brochures
d. Equipment 8 4 (7) 4 2 - - 1 - - - 99
lists
e. Jerformance 18 44 (19) 6 2 3 S 1 2 1 - 1817
objectives
f. Planned 13 46 (13) 5 g 2 3 1 1 1 - ‘1168
vocational
course
g. Task list 14 58 (19) 7 S - 2 3 1 1 - 1098
he Total 20 47 (18) 7 2 1 4 2 1 1 - 1256
curriculum
i. Video 10 1 (10) S 2 2 - - - - - 73
tape/slides
g. Other 2 6% (-) - - - - - - - - 1750%a
#-Used 1n P.R. events 9-100 sample tests
~General materials distributed at informational conferences -1000 recruitment brochures
-Floor plan ~-500 job acquisiton tests
~Carrer assessment/awareness information -150 national conference
~5ex equity informat.on -Maps to school (most given at workshops).
-Worksheet
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. Table 25
Types of Materials/Assistance Requested, Received, or
Needed But Not Received From Mentor Exemplary Programs by
Replication Teachers

{n=24)
Type of Reported Reported Needed, But
Material /Assistance Requested Receipt Did Not Receive
n n . n

4. Course goals 12 50% 16 67% - -

b. Curriculum quide 17 71% 19 79% 1 4
c. Descriptive brochures 19 793 24 1002 - -

d. Equipment lists 6 25% 7 29% 1 a3
e. On-site technical assistance 5 21t 6 25% 2 8%
f. Performance objectives 10 423 11 463 1 42
g. Planned vocational course 7 29% 9 238% 1 43
h. Task list ) 7 29% 9 38% 1 4t
i. Telephone consultation 10 42% 14 58% - -

j. Total curriculum 8 3In 9 38% 1 4%
k. Video tape/slides 4 17% 5 213 1 43
1. Other* 3 13 4 17% - -
*-Resource materials used. -Did new slide presentation.
~Information on how computer was -pid visit both schools twice each.

used for student/employer listing.
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Tables 26, 27, 28, and 29 relate how the four populations responded
when asked to indicate the anmual mmbers of formal presentations they
had made about their Exemplary and/or Replication projects. The tables
are constructed identically, as were the items as they appeared in the
four questiomnaires to enable ready camparison. (Exemplary Teacher
questionnaire Item 4, Replication Teacher questiomnaire Item 5, and Item
3 on both Administrator questionnaires.) Each of the four tables shows
tl.2 number of respondents for each applicable fiscal year, as well as
the total number of presentations (of all types) reported for each fiscal
year. A value of "one presentation" was assigned for the few respondents
who only checked an item rather than recording the actual number:
therefore, in reality, the total mmbers of formal presentations may have
been higher than reported in Tables 26 through '°.

A review of all four tables shows that the total numbers of
presentations by Exemplary Teachers (Table 26) and Exemplary
Administrators (Table 28) increased greatly over the four-year reporting
period. Overall, however, the mmbers of respondents who said they had
made no formal presentations exceeded the mmbers of those who said that
they had. Of the 1985-86 Exemplary Teachers, 15 reported presentations
at "regional/State meetings, or associations" as compared to 14 who did
not appear at these meetings, and in 1986-87, 17 reported such
presentations as compared to 16 who did not.

As also shown in Table 26, Exemplary Teachers reported 37
appearances at PVEC during FYs 1984-85, "85-'86, and  '86-'87; however,
only in 1985-86 did the mmbers of FPVEC presentations exceed the numbers

who dic, not participate.
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Replication Project Teachers (Table 27) amd Adm:.nlstrators who had
only Replication Projects in their schools (Table 29) were far less
likely than Exemplary Program personnel to be involved in making formal
presentations about their Projects.

Administrators were asked to report the mwber of formal
presentations they had made to their school boards and/or advisory
camittees (the only item not included in the teacher questiomnaires).
Only fouyr Examplary Program Administrators sa! sey had not made a
presentation to either of these groups during FY 1986-87, 16 had made one
or two such presentations, and one said that "over 10" (18) such
presentations had been made during this period (Table 28).

In a table-by-table review, the first (Table 26) of this set of four
reports the formal presentations related by Exempiury Teachers. The
mmbers of formal presentations increased steadily over the four-year
period reported. By FY 1986-87, 33 teachers reported 215 formal
presentations, with the greatest mubers of respondents saying that one
or two formal presentations were made and 21 respondents indicating that
they had made three to five presentations. During 1986-87, eight
Exemplary Teachers said each had made from six to ten formal
presentations. The 18 teachers who liste. presentations tc greaps other
thar the selections provided on the questionnaire showed the following as
the "other" groups:

In 1984-85, Exemplary Teachers presented to: School Board; school
. Classes; national conference; administrators: two national Displaced
Homemakers Network conferences; and Florida State Vocational Education

Conierence.
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In 1985-86, Exemplary Teachers said that they made presentations at:
School Board meetings (two teachers); guidance assamblies; counselors;
University of Pittsburgh students in Vocational Education; female
students in math and science, Washington (PA) High School - assertiveness
training/nontraditional career orientation; McKeesport schools, male ard
female potential dropauts' nontraditional career orientation.

1986-87 presentations reported by Exemplary Teachers were to:
Electronics teachers; PAVESNP; REACH; CEC; and national association
meeting.

Table 27 shows the number of formal presentatiuns about the
Replication Project by Replication Teachers, Although this study was to
report about Replication Projects funded during 1984-85 and 1985-86, the
teachers provided responses according to the years they perceived the
Project to be in effect; e.g., same did not actually receive funding
until FY 1986-87 and others may have responded from the perspective that,
once funded, their program still maintained Replication status. Table 27
reveals that the relatively few Replication Teachers who made formal
presentations about their Projects made only one or two such
presentations: none reported having made more than one or two. One
teacher, who responded for 1984-85, added under "Other" that she/he had
made presentations "for advisory boards." Replicatia “sachers who
vesponded "Other" for 1985-836 said they had made prese wmtions to:
Advisory Cammittee; District administrators; craft committee; at local

School Board; and to junior high students as a help in choosing a
potential career.
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Table 28 reports the responses of Exemplary Program Administrators.
(2gain, administrators in this group include those who had both Exemplary
and Replication projects in their schools.) Like the Exemplary Teachers,
Exemplary Administrators reported a marked increase in the mmber of
1986-87 presentations (a total of 175) over the preceding years (123 in
1985-86 and only 33 in 1984-85). Also, the frequency of those making
more than two presentations a year increased in 1986-87 over the previous
year. One Exemplary Administrator reported making 11 formal
presentations to commmnity groupe and 18 to "Board/advisory committees"
in 1985-86, as well as 18 presentations to "Board/advisory committees" in
1986-87. "Other" presentations reported by Exemplary Program
Administrators were: a television presentation in each of the fiscal
years; and one noted a presentation at a "national conference" in 1$35-
86. During 1986-87, ane person reported presentations at PAVESNP, REACH,
and CEC.

In Table 29, Administrators of Replication Projects (no Exemplary
Programs) responded for FY 1986-87 as well as for the two designated
study years (1984-85 -and 1985-86). They showed less involvement during
1986-87 /45 presentations) than in 1985-86, when 55 presentations were
made. One Replication Administrator said he had made eight presentations
during FY¥s 1985-86 and 1986-87 at "local professional meetings

(associations)" as well as 15 more to "commmnity groups" in 1985-86 and

20 to the "coammmity groups" in 1986-87. Under the "Other" category, two
Replication Administrators noted for 1985-86 and 1986-87, respectively,
that, "This is my first year" and "1986-87 is first year in operation;

glve us more time."
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Not shown in Tables 26-29 are the grand totals of formal

presentations reported for the study years:

Exemplary Teachers 417
Replication Teachers 50 °
Exenplary Administrators 333

Replicaticn Administrators 105
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Table 26
Number of Formal Presentations Made on
Exemplary Programs by Exemplary Teachers

6 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10

1983-84 1984-85 1985-86 1986-87

Number Reporting n= 2 n= 23 n= 29 n= 33

Total Presentations 3 67 132 215
nypes of Presentations over over over over

0 1-2 3-5 6-10 10 :

cas

To local teacher - 2 - - - 17 5 1 - - 15- 11 3 - -
groups

'b. At local professional - - - - - 18 2 3 - - 17 11 1 - -
meetings
{(associations)

c. At regional/state - - - - - 16 7 - - - 14 12 3 - -
meetings
(associations)

d. At PVEC (Penna. - - - - - 13 10 - - - 12 17 - - -
Voc. Ed. Con-
frenence)

e. To community - - - - - 17 4 2 - - 20 6 2 -1
groups

f. To local employers - - - - - 18 3 - 2 - 20 6 2 1 -

g. To "others” 32 1 - - - 21 2 - - - 24 3 - - 2
Totals 3 - - - 33 6 2 - 66 11 1 3

22

19

16

23

20

19

22

8 1
9 5
12 4
9 1
6 6
8 2
6 3
53 21

N




Table 27
Number of Formal Presentations Made on
Replication Projects by Replication Teachers

Number Reporting
Total Presentations

Types of Pre.antations

0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10

0 1-2 3-5 6-10 10

1983-84 1984-85 1985-86 1986-87
n= 0 n= 1 n= 20 n= 21
0 6 25 19
over over cver over

0 1-2 3-5 6-10 10

d.

To local teacher
groups

. At local professional

meatings
(associations)

. At regional/state

meetings
(associations)

At PVEC (Penna.
Voc. Ed. Con-
frenence)

To community
groups

. To local employers

. To "others”

Totals

1 - - - - 16 4 - - -
-1 - - - 16 4 - - -
1 - - - - 19 1 - - -
_____20____
.._..__20____
- - - - - 16 4 - - -
-1 - - - 15 5 - - -

2 - - - 18 - - -

16 5 - - -

18 3 - - -
18 3 - - -
21 - - - -
20 1 - - -
18 3 - - -
17 4 - - -

18 - - -
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Table 28
Number of Formal Presentations Made on
School’s Eiemplary/Replication Proyram(s) by
Exemplary Administrators

Number Reporting
Total Presentations

Types of Presentations

1983-84 1984-85 1985-86
n= 2 n= 17 n= 23
2 33 123

over over over
0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 01-2 3-56-10 10

over

0 1-2 3-5 6-10 10

a. To local teacher 2 - - - - 14 3 - - .- 15 8 - - - 12 6 4 1 -
groups

b. At local professional 2 - - - - 14 2 1 - - 16 7 - - - 14 5 4 - -
maetings
{associations)

‘c. At regional/state 2 - - - - 15 1 1 - - 18 5 - - - 15 7 1 - -
meetings
(associations)

‘d. At conferences/ 1 1 - - - 14 3 - - - 16 6 1 - - 13 8 2 - -
workshops

-e. To community 2 - - - - 13 3 1 - - 16 4 3 - 1 11 6 5 1 -
groups

f£. To local employers 2 - - - - 15 2 - - - 19 3 1 - - 14 7 1 1 -

g. To Board/advisory 2 - - - - 14 3 - - - 12 9 1 - 1 4 16 2 - 1

’ committees

“h. To "others” - 1 - - - 16 1 - - - 22 1 - -~ - 22 2 1 - -

" Totals 2 - - - 18 3 - - 43 6 - 2 59 20 2 1




Table 29
Number of Formal Presentations Made on
School's Replication Project by Replication Administrators

1983-84 1984~85 1985-86 1986-87
Number Reporting n= 0 n= 2 n= 18 n= 18
Total Presentations 0 ) 5 55 45
" Types of Presentations over over over over

0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10 0 1-2 3-5 6-10 10

~a. To local teacher 1 1 - - - 15 2 1 - - 13 5 - - -
groups :
R H

‘b. At local professional 1 1 - - - 16 1 - 1 - 16 1 - 1 -
meetings
(associations)

c. At regicnal/state 2 - - - - 8 - - - - 18 - - - -
meetings '
(associations)

d. At conferances/ 1 1 - - - 18 - - - - 8 - - - -
workshops

e. To community 2 - - - - 16 1 - -1 17 - - -1
groups

f. To local employers 2 - - - - 16 - 2 - - 15 3 - - -

g. To Boaré/advisory - 2 - - - 13 5 - - - 14 3 1 - -
committees

" h. To "others” 2 - - - - 18 - - - - 18 - - = -
Totals 5 - - - 8 3 1 1 12 1 -1

e
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Table 30 reports responses to an item that appeared only on the
Exempiary Teacher questionnaire (Item 5). They were asked to relate,
first, the mmber of visits that were made to their Exemplary Programs by
others each year. They were then asked to write the mmber of visits
they had made each year to other sites or schools to tell about their
Exemplary Programs.

Site visitations, both to and from Exemplary Programs, were of
importance to the dissemination effort. Evidence of this was also (a)
cited during the on-site interviews to same of the programs and (b) as
appears elsewhere in the data summaries from questionnaire items. PDE
funding to both Exemplary Programs and Replication Projects included
travel monies that ensbled teachers to visit related vocational
programs. Thus, to illustrate the extent to which the visitations
occurred, the frequency of the Exemplary Teachers' responses are shown in
Table 30 according to the year which the teacher-respondents showed as
their first funded year.

During 1984-85, one Program that apparently was cited as Exemplary
during 1983-84 reported 15 visits by others, another, first funded during
1084-85, reported 17 visits by others. Two other Exemplary Teachers
reported large numbers of visits to them during 1985-86, one with 13
visits and one with 17. As the mumbers of Exemplary Programs increased
yearly, the mumbers of visits to the Programs also increased by 1986-87,
the 51 Exemplary Teachers who responded to this item showed a total of
150 visits to their Programs, and only four said they had no other. Over
this four-year period, 330 visits to Exemplary Programs were reported.
Thirteen teachers reported no.visitors at all during these four years.
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(These totals are not shown in Table 30.)

In the second part of Item 5, Exemplary Teache:s indicated that they
had made substantially fewer visits to other schools to tell about their
Exemplary Programs than others had made to them. Although the number of
visits made by Exemplary Teachers to other sites increased each year (a
total of 75 visits reported over a three-year period does not appear in
Table 30) . there was also a total of 35 "no visits" reported; i.e., eight
of 11 teachers made no visits during 1984-85; 11 of 22 made no visits
during 1985-86; and 16 of 31 teachers reportiryy for 1986-87 said that
they had made no visits to other schools regarding Exemplary Programs.
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Table 30
Number of Visits Made To and By Exemplary Program Teachers

Number of Visits Number Visits To Program Number Visits By Teacher

; by Fiscal Year by Others 0 Others

¥ ' Frequency by first funding year Frequency by first funding year
----------------- - - - — - - . —————— - ——— - ¢
'83-'84 '84-'85 '85-'86 '86-'87 Total '83-'84 '84-'85 '85-'86 '86-'87 Total

1983-84 (n=4):
0

2 2
1-2 - -
3-5 1 1
6-10 - - - - - - - - -
11-20 1 1
Over 20 - -
Actual number visits (23) (-) (-) (-) (23

1984-85 (n=11):
0

1

1-2 -
3-5 2
6-10 -
1

4

- 1 W
1 ) = =tn
]

]

11-20
Over 20
Actual number visits (24) (38) (-) (-) (6

1985-86 (n=22):
0

oo

1- 1
3- 1
6-10 1
1
9

= o
1N W
1=t
]
—
[ S

11-20 - - - -
Over 20

Actual number visits (29) (38) (28) (-) (9

) (6) (12) (3) (-) (23)

1986-87 (n=31):
0 ! -
1-2 1
3-5 1

6-10 1

1
2

[ N NS
-
I - wn

| r= DO s ON
1= o w

11-20
Over 20
Actual number visits (32} (3

== 159

o (19)  (150) (5) (10) (17) (11) (4
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Tables 31, 32, and 33 represent responses to a check-rank item on

the questionnaires of Exemplary Teachers (Item 6), Replication Teachers
(Item 6), and Exemplary Administrators (Item 7). (Note: The focus of
this question was on replication activities, or implementation, .as well
as on the dissemination of Exemplary Programs. Because of the near
sameness of the items on the three questionnaires, the implementation
data from Replication Teachers, as shown in Table 32, are included in
this section, "Dissemiration.")

All three groups were first asked whether they had experienced
problems/constraints in dissemination, or replication, activities. Table
31 reports that, of the 88 total item respondents, 59 (or 53 percent)
indicated, "No problems/constraints." Of the 41 people (47 percent of
the total group) who said, "Yes," they had experienced problems or
constraints in dissemination or replication, 18 were Exemplary Program
Teachers (38 percent of this group), ten were Replication Project
Teachers (38 percent of the Replication Teacher respondents), and 13 were
Exemplary Administrators (50 percent of those who responded from this
group) .

Forty-one percent of the three-group total who indicated
"problems/constraints" selected "teacher's time too limited" from a list
of possible problems/constraints when asked to check those that applied.
Sixty-one percent of the Exemplary Teachers who said there were
problems/constraints cited "Other" than the list provided (and, of the
total group who had problems/constraints, 37 percent checked "Other").
The following "Others" were specified as:

- Portable video player.
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- Teacher aide.

-  Release time.

-  No classroom release time to assist visitors.

- Extra pay for ex'tra work.

- More money in 3rd or 4th year to update materials.

- Funding inconsistent with other campetitive projects..
- Rigidity of budget.

- State technical assistance a problem only since loss of State
Coordinator.

-  PVEC '87 1ot encouraging to dissemination.

As with the other two grovps, not all of the ten Replication
Teachers who said there were problems or constraints in their replication
activities elected to cawlete the item by checking the categories
provided in this item. Of those who did, two provided camments as they
checked "Other." One said, "Trouble with the computer: much difficulty
in the card reader and printer" and "Could not get a camputer." The
second "Other" was explained by a 1986-87 teacher.
This year there was a drop in enrollment. In addition, a high
percentage of those enrolled were removed fram the program
throughout the year for disciplinary and/or academic reasons. It
has been my most frustrating year since 1981.
Another Replication Teacher provided this comment:
Excellent administrative support; too disruptive to class/school;
funding poor. It is worth the extra work and excellent State
Exemplary Administrators who cited "Other" problems/constraints were
most often concerned with funding, as shown ia the following:

- Major problem iz restrictions on how monies are expended to
disseminate.
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-  Remmeration to Staff--Merit would be rectified next year.

-  Inoonsistencies with funding guidelnm for campetitive
projects and Exemplary status.

- PDE funds too limited.

-  With PVEC not meeting for Exemplary in 1986-87,
dissemination reduced.

Tables 32 and 33 show how the 41 respondents who reported
prablems/constraints in dissemination, or replication, activities, ranked
them. The three groups were asked to rank the top five of the
descriptors they had checked, with "1" showing the greatest
problem/constraint, "2" the next greatest, etc. Table 32 shows the
frequency by which the various items were ranked as one through five.
The total groups' first choice was "teacher's time too limited"

(22 percent).

Table 33 shows the total group's ranking, by frequency of the ™
choices, of the greatest problems/constraints in dissemination (and
replication) activities. By this ranking, the five top problems were: 1
- Teacher's time too limited; 2 - Disruptive to class/school; 3 - Not
worth the extra work; 4 - Funding; and 5 - Resources too limited.

L]
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. ' Table 31
Checklist of Problems/Constraints in Disseminaticn of
Exemp lary Program/Repiication Activities, as Reported by
Exemplary and Keplication Teachers and Exemplary Administrators

r——

Eitemp lary Replication lotal Lxemp lary Total
Problems/Constraints feacher Teacher Teacner Administrator Group
(n=34) (n=26) (n=462) (n=26) (n=88)

a. No problems/constraints 907 (n=18) 6l (=10} U9%4 (n=34) 50%4 (n=13) 934 (n=59)
b. Yes, proolems/consiraints 90% (n=18) Juz (n=102 4974 (n=28) 90Z (n=13) 47% (n=41)
Type of proulem/constraint: A 9 A 9 %

a. Administrative support 17 10 14 na -

b. Lotal staft support na na - i) -

c. Difficulty in getting 1/ - 1 19 12

substitute ceacners
de Disruptive to class/ <8 20 29 31 27
school
e. Funding 33 -- 21 23 22
f. Not worth tie extra work 33 - 21 31 24
9. Resources too limited L3 - 14 31 19
he State technical 1 -- ok 8 10
; assistance
1. Teacner’s time too 44 40 43 38 41
limated
Je Otner 61 20 46 15 37

Note na = not asked
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Table 32

Ranking of Problems/Constraints in pissemination of Exemplary Program or
Replication Activities as Reported by

Exemplary and Replication Teachers and Exemplary Administrators

Exemplary Teacher Replication Teacher Exemplary Admin. Total Group

Problems/Constraints n=18 n=10 n=13 n=41
Ranking Ranking Ranking Ranking

- — - - — - — ) ¢

4. Administrative support 6% 113 - -

1
—
L=
[ 4

L}

L}

'

)

[}

[}

{

1

'

[}

1
=]
[+}]

]

'

1

|

[}

1

i
w
[ 4

w
*e

L}

1

)

b. Local staff support  ------- na------==  ——=--oo na-------- = 8t Bt - - e

¢. Difficulty in getting - 6% 6% - - - - - - - 8t - - 8t - - 2t 23 - -
substitute teachers ’

‘d. Disruptive to class/ 17t 6% 6% - - - 202 - - 15¢ - 8% 8%t - 12% 2% 2% 2% 2%
school
e. Funding 17¢ 6t 112 - - - - - - -, 15% 8% - - - 12% 2% 5%y 71t -
£. Not worth the 11t 6 6% 6% - - - - - - 8%t BY15% - - 7% 51 7% 2t 2%
extra work
. 9. Resources too limiteu 6% 6% 6% 6% - - - - - - 8t 8% - 8% 8T 5% 5% 2% 5% 2%
"h. State technical 6t 68 - - - - - - - - - 8t - - - 2t 5% - - -
’ assistance
i. Teacher's time too 172 112 17 6% - 40 - - - - 158 15¢ - - 8% 223 10% 7% 2% 2%
limited
J. Other - - - = - 208 - - - - 8t 8t - - - ¢ 2% - - -

Note: na = not asked
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Table 33

Greatest Problems/Constraints i1n Dissemination of

Exemp lary Program/Replication Activities, by Frequency, as Reported by
Exemp lary and Replication Teachers and Exemplary Administrators

s

: Exemplary Replication Eiemplary
] Problems/Constraints Teachers Teachers Administrators Total
n=18 n=10 n=13 n=4-

F{Rank) F(Rank?} F(Rank) F (Rank)
" a. Administrative support 1(3t) 1(3) - (=) 2(4t)
b. Local staff support - (=) - () - (=) - (=)

c. Difficulty in getting . (=) - () 12t) 1(5t)
substitute teachers

* de Disruptive to class/ 3(1%) - (=) 2011 920
school

" e. Funding 3¢1t) - (=) 2(2t) 5(24)
f. Not worth the e:itra work 2(2) - (=) ety Jaks
g. Resources too limited 1(3t) - (=7 2L 2¢4L3

h. State technical 1(3t) - (=) - (=) Hee1
aseistance

" i. Teacher’s time too 301t) 4¢1) 20it) G(4s
limi ted

j» Dther - (=) 2(2) 1Het) 3(3t)

Note: t=tie
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Table 34, Teachers of Exemplary Programs and Replication Projects
were asked, in Item 7 of both questiomnaires, to describe what they felt
to be the MOST effective dissemination procedure (for Exemplary
Programs). ‘The following breakout. reports the mumbers of responses
received from Exemplary Project Teachers, by initial funding year (50
total teacher recpondents, or 79% of the 63 teacher survey resporndents):

1983-84 - 2 Of 4 Exemplary Teachers, or 50%;

1984-85 - 9 of 11 Exemplary Teachers (80%), with 10 cbservations,

and 1 of 3 Replication Teachers (33%), with 2
cbservations;

1985-86 = 9 of 11 Exemplary Teachers (82%), and 20 of 22
Replication Teachers (91%). with 23 ocbservations;

1986-87 ~ 8 of i1 Exemplary Teachers (73%), and 1 of 1
Replication Teachers.

Table 34 summarizes the categories of responses to Item 7 from the
Exemplary and Replicaticn teacher questiomnaires. Both groups felt that
direct contacts and/or visitations to Exemplary Programs were the most
effective procedures fo:' dissemination. (Although it is not indicated on
Table 34, 45 percent of the 56 dbservations by teachers who answered
Item 7 were in this category.) More Exemplary Teachers (n=7) considered
printed/mailed materials as the most effective dissemination procedure
than did Replication Teachers (n=3). The reverse was true for
conferences/workshops: Exemplary Teachers (n=3), Replication Teachers
(n=9).
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TABIE 34

SUMMARY OF TEACHER OBSERVATIONS OF MOST EFFECTIVE
EXEMFIARY AND REPLIFATION TEAGIERS

Dissemination Procedure
Conferences/ Direct Contact/ Printed/Mailed

Initial _Workshops _Visitations _ Materjals = other
Year Ex.  Rep. Ex. Rep. Ex. Rep. Fx. Rep.
f f f f f £ f f
1983-84 2 - 1 - - - - -
1984-85 2 - 3 1 2 1 3 -
1985-86 2 8 3 1 3 2 - 3
1986-87 - 1 5 - 2 - 1 -
Total 6 9 12 12 7 3 4 3

As will be seen by comparing the preceding Table 34 and the upcoming
Table 35, teachers were more likely to state feelings about the most
effective procedures for dissemination (56 cbsérvatiom) than they were
to list the least effective procedures (36 cbservatiors).

In Figures 20 and 21 the verbatim responses of the teachers are
shown, as they listed their observations about the most ffective
dissemination procedures. Figure 20 reports the replies of Exemplary
Teachers, and Figure 21 shows the Replication Teachers'responses. Both
of these figures follow the same format; i.e., teacher responses are
arranged within the same categories in which they are tallied in the
preceding Table 34. Responses are amnotated according to the initial year
of funding in order to show the depth of expericace from which the
teachers responded.
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FIGURE 20

MOST EFFECTIVE DISSEMINATION PROCEDURES, AS PERCEIVED
BY EXEMPIARY PROGRAM TEACHERS

Cmfem@ﬁcshoos

Kaleidoscope PVA - Presentations through State Department of
Education at Indiana University of Pemnsylvania and University of
Pittsburgh. (1983-84)

Formal presentations to small groups; time wise, more efficient for
me - no need to repeat myself with each visit. /1983-84)

I feel that making presentations at conferences, with large aincunts
of sample materials is the best! My list of competencies has been
put into use throuchout the state. (1984-85)

Presentations at vocational conferences—with video assistance and
demonstrations. (1984-85)

Presentations to large and small groups at educational cunferences
and workshops. (1985-86) .

State and national conferences. (1985-86)

Direct Contact/V. isitations

On-site visits--effective for guests, helpful to see facility and
learn how program works in action. (1983-84)

Individualized visits (where the visitor sits in on my class(es) and
then asks questions to get specific materials is very helpful.

More Exemplary Teachers should allow their visitors to see your
interaction with your students. Many of my visitors have commented
on this afterwards - and appreciated the opportunity to see hw the
progcam works for me., (1984-85)

Having other teachers, employers cmmmltymenbe.rs etc., came to
visit. The time set aside during visits to share information and
answer questions has been most beneficial to me as well as the
visitors. Although fewer mmbers receive dissemination benefits
through this method, the quality of the time involved is mutually
beneficial. (1984-85)

On-site visitations by interested parties--after basic information
packet is sent out. (1984-85)
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Figure 20 (Contimued)

- Presently as structured, time is borrowed from other activities. If
time were allotted in the reguiar teaching schedule to take phone
calls, mail materials, conduct personal tours, etc., then this
persoml involvement would be the most worthwhile activity. (1985-
86)

- Personal visitation by qualified personmel who are teaching your
specific area. (1985-86)

-  On-site visitation to other schools and having other teachers care
to cur school. (1985-86)

- In my specialized area of forest technology, to date I have faund
the on-site visit to be the most effective dissemination procedure!
(1986-87)

- Most effectlve—-personal contacts. Also, by mailing packets of
requested information. (1986-87)

-  On-site visits. Teachers can see shop in operation and see its
effectiveness in teaching. (1986-87)

-  Visitation by classroom teacher to exemplary site and contact with
teacher (personal). (1986-87)

- Both visits to the site and presentationss with many materials
available to the attendees seemed most effective. (1986-87)

Prin iled Materials

- Distributing the training mamual that I developed with Exemplary
money. (1984-85)

- Statewide educational newspaper. (1984-85)

-  Sharing curriculum materials with those who request them. (1985-86)
- Mail materials to schools requesting same. (1985-86)

- Pennsylvania Bulletin was my best socurce. (1985-86)

- At this point, mail. (1986-87)

- Mail total curriculum. (1986-87)

Other

- Videotape productions to guidance program and school career
offariigs. (1984-85)
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Figure 20 (Continued)

- To date, Lehigh Valley, McKeesport and Westerr. Area Vo-Techs have
replicated my (Welding) program. All three schools were happy with
the replication process. (1984-85)

- Exemplary program is good--needs more support both local and State.
(1984-85)

- Videotape and slides. (1986-87)
Figure 21 relates the verbatim responses of Replication Teachers as

they indicated their perceptions of the most effective dissemination
procedures.
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FIGURE 21

MOST EFFECTIVE DISSEMINATION PROCEDURES, AS PERCEIVED
BY REPLICATION PROJECT TEACHERS

Conferences/Workshops
- Presentations at workshops. (1985-86)

- Presentation by State Representative ("= Blyler) at Vocational
Cooperative Education Conference—~had a chance to ask questions.

-  TEAP Conference in Novenber. (1985-86)

- Speaking to groups (civic groups, business organizations, advisory
camittees, etc.)

~ The teachers themselves must convey the benefits to colleaques,
especially through regular workshops. To those teachers not allowed
to attend, their schools probably would not foster an exemplary
program in that area. (1985-86)

- Technical technological update seminars related to specific trade
area/subject area. (1985-86)

- Workshops sponsored by universities (i.e., , Penn State, Temple)
relating to curriculum development, teact wﬁtmg, or any other
subject areas where groups of instructors with the same trade area
are together for a common purpose. (1985-86)

- Presentations at workshops and peer groups. (1985-86)

-  Speaking to groups. (1985-86)

Direct Contact/Visitations

- Phone/personal consultations. (19£4-~85)

- Word-of-mouth and assistance of the Regional Coordinators. (1985~
86)

- Visitations for one camplete day was fantastic! (1985-86)

- To the individual replicating? I feel the most effective !
dissemination is visiting the school and program to be repllcated

ﬁ;];:gs)mﬂx the instructor, and viewing the program in action.

- On-site visiis to Exemplary Program school. (19695-86)
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Figure 21 (Contimued)

- Talking to local groups of educators who might have an interest in
Career Education. (1985-86)

- On-site visits and presentations. (1985-86)

-  Visiting Exemplary Programs--face-to~face contact. (1985-86)

- On-site visitations. (3985-86)

= Teachers who have Exemplary Programs, accompanied by a State
representative, to visit local schools to discuss with local
teachers the merits and mode of operation of the Exemplary Program.
However, mentors must come through with commitments. (1985-86)

- Speaking to groups. (1986-87)

Printed/Mailed Materials

- Sharing of public relations, curriculum, organizational/
administrative procedures and materials. /{1984-85)

- Publication of the list with brief description in the vocational
guide for each year. (1985-86)

- Direct mailing to all teachers who may have a need/desire to use
what the Exemplary Program has to offer. (1985-86)

Other

- Through a central organization; i.e., Department of Vocational
Education, University of Pittsburgh. (1985-86)

-  Tell teachers in districts as well as administrators; some teachers
are not aware such a program exists. (1985-86)

- Excellent source of funding to update our programs. Without funds,
many additions to program would not have been possible. (1985-86)
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Table 35, Item 8 of the BExamplar Program Teacher questiomnaire and
Item 8 of the Replication Project Teacher questionnaire asked for the
same information; i.e., both groups of teachers were asked to describe
what they felt to be the LEAST effective dissemination procedure (for
Exemplary Programs). Responses to this item were reviewed, first,
according to the initial year of the Exemplary Program and by funding
year of Replication Projects. Forty-eight teachers (76% of the 63
teache.” respondents) answered Item 8:

1983-84 - 2 of 4 Exemplary Teachers, or 50%;

1984-85 - 8 of 11 Exemplary Teachers (73%) and 0 of 3
Replication Teachers;

1985-86 - 6 of 11 Exemplary Teachers (55%) anxi 15 of 22 Replications
Teachers (68%):

1986-87 - 7 of 11 Exemplary Teachers (64%) and 0 of 1 Replication
Teachers

Table 35 summarizes the categories of responses to Item 8 of the
Exemplary ard Replication Teacher questionnaires, showing that Exemplary
Teachers were about evenly divided in finding :aione contacts (n=/) and
mailed/print materials (r=8) the least effective dissemination procedure.
Replication Teachers were most likely to find print/mailed information
the least effective procedure, with 10 of the 15 respondents (67%)
finding this methcd to be the least satisfactory.
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TAHIE 35
SUMMARY OF TEACHER OBSERVATIONS OF LEAST EFFECTIVE
DISSEMINATION PROCEDURES, AS BY
EXEMPTARY AND REPLICATION
Dissemination Procedure
Print/Mail :
Initial Phone Contacts Materials Personal Visits Other
f £ £ £ £ £ f £
1983-84 - - - - - - 2 -
1984-85 2 - 3 - 1l - 2 -
1985-86 1l 2 3 10 1 - - 3
1986-87 4 - 2 - - - 1l -
Total 7 2 8 10 2 - 5 3
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In Figures 22 and 23, the verbatim responses of the teachers can be
-examined as they responded to Item 8 of their respective questionnaires:
Figure 22 relates the responses of Exemplary Teachers, and Figure 23
contains Replication Project teachers'responses, showing teacher
perceptions of the least effective dissemination procedures within
categories summarized in the preceding table (Table 35).

In Figure 22, responses. of Exemplary Program Teachers, in addition
to being contained in categories, are annotated according to initial year
of dissemination funding in order to show the depth of their experiences
which fornulated their responses.

FIGURE 22

IEAST EFFECTIVE DISSEMINATION PROCEDURES, AS PERCEIVED
BY EXEMPIARY PROGRAM TEACHERS

Phone Contacts
- Fhone conversations: suggest more visits. (1984-85)

- Sameone calling to receive information to copy without knowing or
seeing program. (1984-85)

Phone calls to and from other schools. (1985-86)
- Phone calls. (1986-87)
- Phone calls. (1986-87)
- Phone calls. (1986-87)

- Telephone by classroom teacher or administrator to exemplary site
without classroom teacher.

- I dislike sending a lot of material to people who have NOT keen to
my school to ocbserve my program. You would be amazed at how many
things people want handed to them~-without explanation or
clarification (so they can put it on a shelf samewhere). I want
them to use it. (1984-85)
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Figure 22 (Ccntimued)

-  Most all dissemination activities have been beneficial in ane way or
another. The only one that didn't seem to result in much feedback
was a mailing done (our brochure with letter) to all districts in IU
15 and 16. (1984-85)

- Serding information in the nail. (1984-85)

- A letter. (1985-86)

-  Mailing of curriculum materials (printad material) only. (1985-86)

~ Trying to send out material without knowing the type of class being
taught. (1985-86)

-~ Bulk mailings. (1986-87)

- Letters of reque— followed by mailed information. Much interaction
takes place when individuals at least telephone for infonaation.

-~  Visitirg other programs. It is better if they visit my program.
(1984-85)

-~  Visits by others to my school. It ties up too much time. (1985-86)
oOther

-  Kaleidoscope - PVEC. (1983-84)

- Slide tape pmgram (1983-84)

- Alotmreneedstobedonemtheirstmctorleveltolett‘mmkmw
about the Exemplary/Replication Program. It seems to be the best
kept secret in Vocational Education. (1984-85)

- Giving too much money to a replication grant to only have one year
to spend. (1984-85) .

- I feel every effort we made was at least somewhat effective. You go
with what people ask! (1986-87)

As in the preceding figure, Figure 23 also cites the verceptions of
teachers - this time Replication Project Tearhers - regarding the least
effective dissemination procedure, detailing the summarization presented
in Table 35. As was shown in Table 35, only Replication Project Teachers
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whose projects were funded in 1985-86 entered data in respcnse to this
item (Item 8, Replication Teacher).
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FIGURE 23

IEAST EFFECTIVE DISSEMINATION PROCEDURES, AS PERCEIVED
BY REPLICATION PROJECT TEACHERS

Phone Contacts

I felt all the dissemination procedures were effective to some
degree. Perhaprs the least effective is informati m received through
telerhone conversation. (1985-86)

Telephone consultation (although) all methods are of same value.
(1985-86)

Printed/Mailed Materials

Reading about it in journals or papers. (1985-86)

. Mailings. (1985-86)

Administrative mailings only. (1985-86)

Written-mailings—Ieast likely to be read and utilized. (1985-86)
Mailed written materials. (1985-86)

Brochures. (1985-86)

Word-of-mouth and some printed materials. By word-of-mouth,

information tends to bectme confusing and distorted. Same printed
materials also confusing and misleading. (1985-86)

Newspaper, magazine articles about exemplary programs. (1985-86)

Announcements in the Pemnsylvania Bulletin, and printed brochures:;
however, they do serve *heir purpose when printed in brief form and
sent te all schools in Fernsylvania. (1985-86)

Printed materials. (1985-86)

Other

Word of mouth. (1985-86)
Throught other teachers in school. (1985-86)
Just dissemination funding information to administrators or Federal

vocational edlmtiont coordinators. The actual teachers themselves
mist know how their programs can benefit. (1985-£3)
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Motivation/Support
Tables 36 throuch 40 were derived from a near-parallel item that

appeared in all four questionnaires in which the question was asked, "How
did you find out about the Exemplary Program project?" Ttem 9 in
Exemplary and Replication Teacher questionnaires and Item 4 in both
Administrator questionnaires asked respondents to, first, check all items
that applied to them. These responses are shown in Tables 36 and 37.
The three subsequent tables (Tables 38, 39, and 40) show how the groups
ranked the items they had checked in the order of their importance to the
decision to pursue Exemplary, or Replication, status.

As shown in Table 36, 60 percent of all teacher respondents said
they found out about the Exemplary Program Project in connection with
their "personal desie to improve (their) program." fThis rstivational
factor was particularly evident in the r<sponses of Replication Teachers,
79 percent of whom checke this statement. The next highest all-teacher
response was "direcz ca .acc from PDE/BVAE staff" (57 percent of all
teachers), followed by "correspordence from PDE's Bureau of Vocational
and Adult Education" (45 percent: of all teachers and 50 percent of
Exenplary Teachers). Sixty-seven percent of the Replication Teachers
checked "visit to an Exemplary Program." "School administrators" were an
information choice checked by 29 percent of all teachers.

As shown in Table 37, the total administrator response revealed that
52 percent found out about the Exemplary Program Project through "direct
contact fror: PDE/BVA° staff," and 67 percent of Exemplary Administrators
checked this item. The next highest Administrator response was
"correspondence from PDE's BVAE "(50 percent of Ebiemplary Administrators,
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41 percent of Replication Administrators, and 46 percent of all
Administrators). Replication Administrators also said they found out
about the Réplication Project through c "teacher who wanted to apply" (41
percent) and a "visit to an Exemplary Program" (36 percent).

Tables 38 and 39 show how teachers and administrators ranked the
"top five" of those items they had checked as information sources in
terms of their importance to the decision to pursue Exemplary Project
status. ‘

In Table 38, teachers affirm the motivziimal influences of their
"personal desires to improve their programs," with an overall ranking as
"1" by 29 percent of all teachers and by 50 percent of Replication
Teachers. This item was closely followed by “direct contact from
PDE/BVAE staft" (28 percent of a11 teachers). Thirty-eight percent of
the Replication Teachers credited "school administrators" as the number
"1 influence.

Table 39 shows that "direct coutact from TDE/BVAE staff" was the
greatest ("1") influence on Administrators‘ pursuit of
Exemplary/ plication status, as rankad by 54 percent of the Exemplary
Program Administrators and 39 percent of both groups. "Teacher who
wanted to apply" received the second highest number of votes (28 percent)
2s the most important influence on the decision to apply “or Exemplary or
Replication status.

Table 40 summarizes the rankings of all teachers and administrators.
This table shows the "most important" selections of all four groups by
frequency of "1" selections and by ranking. The total ranking shows that
34 of the 104 item respondents chose "direct contact fram PDE (BVAE)" as
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the most important influence in the school or progran's decision to

pursue Exemplary/Feplication status. A combination of three relatsd
items on this table from the teacher ard administrator questiommaives
placed "school administrators" and "school supervisory staff" (from

the teacher questionnaires) and “school administrative/supervisory staff"
(from the administrators' quest’onnaires) in the second-place position as
“he most important influerce, with a combined frequency of 27.

A similar bonding was used in ocobining "persocnal desire to improve
program" (from the teacher questionnaire) with "teacher who wanted to
apply" (administrator questionnaire). This yielded an overall frequency
of 29 and a third-place ranking.
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Checklist of Information Sources Regarding Pennsylvania’s
Exemplary Program/Replication Project, as Reported By

By Exemplary and Replication Teachers

. Exemp lary _Replication Total ‘
Sources of Information - Teachers Teachers Teachers ;
n=34 n=24 . n=38 :
a. forrespondence from PDE”s BVAE 304 384 457
b. Direct contact from PDE/BVAE staff 59% 547 577 J
c. Direct contact from BVAE Regional Consultant 18% 8% 147
Information mailed by Exemplary Program Teacher YA 29% 16%4
Local professional meetings (associations) 6% 17% 10%
Dccupétional (craft) advisdry committee - - -
Gther teacher(s) in your school 18% - 107
"éennsylvania Bulletin” 19% 257 194
Personal desire to improve program 477 79% 60%
Personal inguiry to PDE/BVAE 1574 38% 247
PVEC presentation}displays 18% oL 147
Regional/state professional meetings 184 2074 194

(associations)

el




Table 36 (Con’t)
Checklist of Information Sources Regarding Pennsylvania’s
Exemplary Program/Replication Project, as Reported By ’
By Exemplary and Replication Teachers

B o Exemp lary . Replication Total
. ’ Sources of Information Teachers Teachers Teachers
: n=34 n=24 n=38
|
m. School administraters 29% 294 29%
n. School supervisory staff 294 - 7%
0. Visit to an Exemplary Program ¥4 67% 31%
p. Visit from Exemplary Pragram Teacher 6% 8% 7%
q. Otherx 67 - - 3%

¥-Asked to write standards for Single Parent/Homemaker:
conversation with others.
-Personal friend who had an Exemplary Program.

evi
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Table 37
Checklist of Information Sources Regarding Pennsylvania®s
Exemplary Program/Replication Project, as Reported By
By Exemplary and Replication Administrators

Total

) Exemplary Replication
Sonrces of Inforration Administrators Administrators Administrators

n=24 n=22 n=464
a. Annual Funding Guidelines (PDE) 287 367 30%
k. Correspondence from PDE’s BVAE S0% 4% 467
C. Direct contact from PDE/BVAE staff &77% 6% a2
d« Direct contact from BVAE Regional Consultant 2% 227 22%
Ee Individqal conversations with other administrators 25% 18% 224
f. Intermediate Unit Personnel 8% - 47
G InFormat;on mailed by Exemplary Proc am Teacher 47 9% 7%
h. Local professional heetln;s (associations) 164 18% 7%
i. Occupational (craft) advisaory cdmmittee 47 - 2%
J+ “Pennsylvania Bulletin” 167 9% VA
k. Personal inquiry to PDE/BVAE 8% 147 117
1. PVEC presentation/displays 297 8% 214
m. Regional/state professional meetings 8% 234 157

{(associations)
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Checklist of Information Sources Regarding Pennsylvania’™s
Exemplary Program/Replication Project, as Reported By
By Exemplary and Replication Administrators

Table 37 (con’t)

Exemplary Replication Total
Sources of Information Administrators Administrators Administrators

. n=a4 n=g2 =44
n. School general advisory committee 47 - 2%
0. School supervisory/administrative staff 294 147 2%
p. Teacher wanted to apply 2% 4% a28%
¢« Teacher(s) in your schoolZ% other than - S4 2%

those who applied .

r. Visit to Excaiplary program(s) - 36% 9%
5. Visit from Exemplary program keacher(s) 47 18% 11%

t. Other

Comments: -Previous Guidance Coordinator received the award and

I therefeore only assumed from him.

~Was asked to write exemplary guidlines for Displaced

Homemaker programs.
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Table 38
Ranking of lmportance of lnformation Sources 1o Decision to Pursue
Exemplary Program/Replication Status, as Reported by
Exemplary and Replication Veachers

Exemp lary Teacher Replication Teacher Total Teacher
- 'Sources Important to n=34 . n=24 n=38
Di:cision to Apply Ranking kanking Ranking
( 1t 2 3 4 % I 2 3 4 95 1 28 4
a. Correspendence from 9% 3% 124 3% &% 7% ATL 29U 4L 7L 122 $u e 31 -
PDE’'s BVAE
b, Direct contact from 29% - 9% &% 3 2572 L 2 3L 4k 28 7L 4% 94

PDE/BVAE staff

c. Direct contact from 3L WL &L - - w7 294 WV - = S7 2L 7L -
BVAE Regional Consultant

d. Information mailed by - = = 34 3% 4% 44 8L BL 4L PYANEY CY S 4
Exemp lary Program Teacher

e. Local professional - = = 3% 3 wxr o BE AL AL AL 22 34 2L 3
meetings (associations)

f. Occupational (craft) - - = = - - - - = - - - - o
advisory committee

g. Other teacher(s) in b - o~ 3L - R - - 4k - P - 1
your school

h. “Pennsylvania Bulletin” 4 - -  3x I wi 4r 1371 8L 4L REANAV AN Y ) A

i. Personal desire to 1472 67 187 %4 2% 907 18% 2ui 177 13% 29% 9% 21% 124
improve program
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Table 38 (Con’'t)
Ranking of Importance of Information Sources To Decision to l'ursuse
Exemp lary Program/Replication Status, as Reported by
wstemplary and Replication Teachers

Exemplary Teacher Replication Teacher lotal Teacher
Sources Important to n=34 n=24 n=48
Decision to Apply Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 4 1 2 3 4 §
Je Personal inquiry to - = &% 3L &% 84 A3 87 174 137 34 G4 7L ¥4 94
PDE/BVAE
ke PVEC presentation/ - - 97 3% b4 S T V- A A 14 - - 2% 3% 9%
displays
i. Regional/state 8y - 9% 9L - 4 A V2 A VA - 47127 s -
professional meetings
(associations)

. me School adninistrators 9% 1% 34 - - asz 25Z 8L -~ - 4L WL SE - -
ne School supervisory staff WL - 9L 3L - 137 - Wi 842 - 0. - WL YL -
0. Visit to an Exemplary - = 3% 3L - S VA VA A VA - 7E R OWL 9

Program
p. Visit from Exenplary - = bi - - - o 134 - 3% - - 9L - Vi
Program Teacher
- q. Other - - 37z 2 = . T A YA Y 4 - - 3% 3% 24




Table 39
Ranking of Importance of Information Sources To Decision to Pursue
Exemplary Program/Replication Status, as Reported by
Exemplary and Replicatiorn Administrators

Exemplary Administrator Replication Administrator Total Administrator
Sources Impertant to n=24 n=22 n=46
Decision to Apply Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 3 1 2 3 4 5

Annual Funding Guidelines 134 - 8Z - 4% . 277 9L 4L - 4% 1972 AL 1ML -, VL
(PDE)
Correspondence from 47 217 177 4L 4L S% 50L 277 237 147 4% 337 127 1L 9L
PDE’s BVAE
Direct contact from PDE/ 547 132 - - - 23% 231 $L 9L - 3L 7L AL 4L -
BVAE staff
Direct contact from 8. - 81 - - 9L SL 18Z - 147 9% 24 13%. - b4

BVAE Regional Consultant

Individual conversations 47 47 87 AL 4% L GL 274 G4 GX 47 AL 177 4L 4L
with other administrators
Intermediate Unit - 4L - - 47 - BZ G4 SL G - 4% 2L 21 4L
Personnel
Information mailed by - = = 4 - - - - 5L = - = = 4L =
Evemplary Program Teacher

h. Local professional 47 - 4% 4L 4% Q147 B4 S% S bi bL &% 4% 4%

meetings (associations)




Table 39 (Con't)
Ranking of Importance of Information Sources To Decision to Pursue
Exemplary Program/Replication Status, as Reported by
Exemplary and Replication Administrators

Exemplary Administrator Replication Administrator Total Administrator
Sources Important to n=24 n=22 n=46
Decision to Apply Ranking Ranking Ranking
1 2 3 4 5 1 2 3 4 5 1 2 3 4 5
i. Occupational (craft) - - = 4y - 5% - - 5% - 23 - - 4% -
advisory committee .
j. "Pennsylvania Bulletin” - 4% 4% 4% 4t ’ - 5% 5% 5% 9% - 41 4t 4% 6%
k. Personal irquiry to PDE/ - 43 - 4% 43 9% 5% 5% 5% - 4t 4% 2% 4% -
BVAE
1. PVEC presentation/ - 4% 4% 8% 8% 9% 9% 9% 9t 9% 4% 6% 6% 9t 9%
displays
m. Regional/state pro- - - - 41 - - 14% - 14% - - 6% 2% 6% 112
fessional meetings
(associations)
n. School general advisory - - 4 - - - - 5 - - - - 4 - -
committee
o. Schoaol supervisory/ 133 8% 4 - 4% 18% 143 5t - 9% 15% 11% 4t - 6%
administrative staff
p. Teacher ‘anted to 218 - - - - 363 23¢ - 5% - 28% 11t - 2% -
apply
q. Teacher(s) in your - - - - 43 5t - - - - 2 - - - -
school, other than
those who applied
r. Visit to Exemplary - - - - - 148 5 9 9 - 63 23 4% 4% -
8. Visit from Exemplary - - - - - - 5% 5% 5% 5% - 2% 2% 2% 2%
program teacher(s)
Q er - - - - - - - - - = - - e - -

ERIC

Full Tt Provided by ERIC.
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Table 40
Most Important. Sources of Information Influencing Decision to Pursue
Exenplary Prograr/Replication Status, by Frequency,
Exemplary and Replication Teachers and Administrators

Source of Information . Exem, Repl, Total Exem, Repl, Total
Influencing Decision Teachers Teachers Teachers Admin, Admin, Admin, Total
To Apply n=34 “n=24 n=58 n=24 n=22 « n=46 n=104
F(Rank) F(Punk) F(Rank) F(Rark) F(Rank) F(Rank) F(Rank)
a. Annual PDE Funding na na - 3(3t) 6(2) 9(3) -
Guidelines
]
. Correspondence from PDE  3(3t) 4(4) 7(4) 1(5t) 1(7t) 2(7t) 9(4)
/BVAE
. c. Direct contact from EDE 10(1) 6(3) 16(2) 13(1) 5(3) 18{1) 34(1)
d. Direct contact from BVAE 1(5t) 1(7t) 2 2(4t) 2(6t) 4(5) 6(5t)

Regional Consultant

e. Information mailed by - 1(7t) 1 - - - 1(10t)
Exemplary teacher

f. Conversation with other na na - 1(5t) 1(7t) 2(7t) -
administrator(s)

g. Intemmediate Unit na na - - - - -
personnel

h. Local professional - 1(7t) 1 1(5t) 2(6t) 3(6t) 6(5t)

meetings (associations)

i. Orcupational (craft) - - - - 1(7t) 1 1(10t)
advisory comittec

j. "Pennsylvania Bulletin" 1(st) 2(6t) 3 - - - 3(3)

Note: na = not asked
t = tie

3
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Table 40 (Con't)

Most Important Sources of Information Influencing Decision to Pursue
Exemplary Progran/Replication Status, by Frequency,
Exemplary and Replication Teachers and Administrators

Source of Information
Influencing Decision
To Apply

Exem, Repl.

n=34

Teachers Teachers
n=24

Repl,
Ik]nm. 1 L]
n=22

F(Rank)

Personal desire to
improve program

5(2t) 12(1)

Teacher who wanted to
apply

Personal inquiry to PDE/
BVAE

PVEC presentation/displays -

Regional/state professional -
meetings (associations)
School administrators 5(2t)
School supervisory staff 3(3t)

School administrative/
supervisory staff

na

F(Rark)

F(Rank)

na
8(1) 13(2)
2(6t) 2(7t)

2(6t) 2(7t)

Note: na = not asked
t = tie




Table 40 (Con't)
Most Important Sources of Information Influencing Decision to Pursve
Exemplary Program/Replication Status, by Frequency,
Exemplary and Replication Teachers and Administrators

Program(s)

we Visit from Exemplary
Program Teacher

X, Other

Source of Information Exem, - Repl. Total Exem, Repl. Total
Influencing Decision Teachers Teachers Teachers Admine Adnin, , Admin, Total
To Apply n=34 n=2} n=58 n=24 n=22 n=46 n=104
F(Rank) ¥(Rank) F(Rank) F(Rank) F(Rank) F(Rank) F(Rank) .
S. School general advisory na na - - - - -
" comittee
t. Other teachers in your 2(4t) 2(6t) 4 na na - 5(6)
schoo? ’
u, Teachers in your school na na - - 1(7t) 1(8t)
other than those who
applied
v. Visit to Exemplary - - - - 3(5) 3(6t) 3(8)

Note: na = not asked
t = tie

i
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Tables 41, 42, and 43 show how teachers reported the support they
received as they implemented their Exemplary dissemination and
Replication projects.

Table 41 shows, first, the percentages of Exemplary Teachers who
resporded to checklist items relative to agencies and individuals who
helped them in the dissemination of their Exemplary Programs (Exemplary
Teacher questionnaire Ttem 11). ‘They were asked to "check all that
apply.* "Iocal administration" was checked by 69 percent of the
respondents. Those who received the next highest credits were
"counselors® amd "other teachers" (38 percent, each) and "local
supervisory staff" (34 percent of the respordents). Thirty-one percent
indicated that "PDE (3VAE) Regional Consultants" provided dissemination
assistance, and 31 percent also cited "Other." Of the "Other," five
write-in responses applied to TWAE State staff who had assisted them.
(If calculated, cn the basis of the 29 respondents, this constitutes 17
percent.)

Table 42 reports how Replication Teachers responded to the list of
agencies/groups that might have provided plamning or implementation
assistance. Their lirt contained an item not included in the Exemplary
Teacher questionnaire, "Mentor Exemplary Program teacher," which was
checked by 76 percent of the Replication Teacher respondents. Their
second highest response was to "local admiitistration" (72 percent),
echoing the experience reported by Exemplary Program Teachers, as shown
in Table 41. Where only 24 percent of the Exemplary Teachers had checked
"advisory committee," 56 percent of the Replication Teachers credited
their advisory committee as having provided planning/implementation

197




154

assistance. When asked to rank the items they had checked, however,
"advisory committee" fell most often in the "3" position (by 28 per-
cent). The "mentor Exemplary Program teacher" was most often selected as
the most important of the items ranked (52 percent). "Iocal
administration" was second (28 percent) in the "1" choices as well as the
most frequently rated as "2" (24 percent). These data were derived from
Item 11 of the Replication Teacher questionnaire.

Table 43 reports the rankings of both teacher groups according to
their mmber "1" selections. By frequency, 11 Exerplary Teachers rated
"local administration" as their first choice as the most important aid to
the dissemination effort, while 13 Replication Teachers ranked "“mentor
Exemplary Program teacher" as "1." The cambined teacher rating of the
muber "1" aid was "local administrator." "Mentor Exemplary Program
teacher" was carried over into the total because of the high mmmber of
"1" ratings, which put it into the position of the second most important
aid.

Because of the lack of clear differentiation in the rankings of ™"
for the remainder of the possible selections, Table 43 carries an extra
colum which shows the total frequencies of all items that the total
teacher group ranked as "1, 2, 3, 4, or 5." By this process, the top
five aids to planning/implementation were:

1 - Iocal administration.

2 - Advisory camnittee.

3 - Mentor Exemplary Program teacher.

4 - PDE (BVAE)-Regional Consultant(s).

5 -~ Iocal supervisory staff, and other teachers (tie).

This method shows the diverse experiences of the respondents.
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Table 41
Checklist and Ranking of Effectiveness of Dissemination Assistance
Provided to Exemplary Programs, as Reported by
£xemplary Program Teachers

(n=29)

Agency/Group Providing Checked Ranking (n=24)

Dissemination Assistance n=29 1 2 3 4 U
a. Advisory committee 247 - 8% 47, 13% 47
b. Ben Franklin Partnership - - - - - -
t. Community 247 8% ~ 6% 8% 4%
d. Counselors 38% 8z 4% 13% I 3%
e. Intermediate Unit . 10% - YA - 4% 4%
f. JTPA/PIC 147 44 - - QX AZ
g. Local administration 49% wé 7 29% 1172 - ux
h. Local employers 147 - 47 47 - ax
i. Local supervisory staff 347 A7 o4 - - -
Jeo Other teachers a8 4k 174 134 Ux -
k. PDE (BVAE) Regional Consultant(s) 317 13% - HA A% 4%
1. Other * 317 - - - - a%
*-E.E. Blyler (PDE) ~Teacher of the program -Students

-Vernon Register (PDE) -BVAE State level (n=d) - LUp
~PCVEA Conference .
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Table 42

[hecklist and Ranking of Effectiveness of Planning and
Inplementation Assistance Provided to Replication Projects,
as Reported by Replication Project Teachers

Agency/Group Providing
Planning/lmplementation
fissistance

a. Advisory commitied

b. Ben Frankiin Farlaersnip

t. Commmnity

d. Counsesors

€. Intermgurate Unit

fo JIPA/PIC

g. Local admipisctration

h. Ltocal employers

i. Local supervisiry stal't

Je néntor E:xempiary frogram teacher
k. Other teacher

1. PDE (8VAE)} kegional Consuitant(s)

m. Other »

(n=23)
Rankinyg

1 2 3 4 5
4% 4% 287 12% 47
- 44 4% - 4%

44 84 - -

8% YA 4% 6% -

- 167 44 . - -

4% 127 8% - -

5274 174 167 - -
- 4% 8% 8% 47

124 (Fy4 8% - -

\
a~
N

3

1

x-Stacte (Butch diyler, vernon Reglsuter)

ERIC

Aruitoxt provided by Eic:

- Plan to use additional groups/individuals
year as 1 try to i1mpiement more of the

Replication proyect.
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Table 43
Host lmportant Aid to Exemplary Program Dissemination and
Replication Project Planning/Imglementation, as Reported by
Exemplary and Replication Teachers

(n=49)
Agency/Group Providing Exenplary Teachers Replication Teachers Tatal Total ¥
Aid n=25 n=24 n=49 of Ranking
I (Rank) - I+ (Rank) F(Rank} F(Rank)
a. Advisory committee - 1C4t) 1(6t. 2042)
'be Ben Franklin Partnership - - - -
€. Community 2(4t) : - £(0%) 1047
d. Counselors 2¢(4t) - a¢uL) 14(6)
e. Intermediate Unit - - - 3(10;
f. JTPA/PIC 15 - 1ot 4(7)
g. Local administration 1101) o 18¢ 1) 58(1)
he Local employers - - ‘ ()
i. Local supervisory staff 4(2) 104k) u(4) 16(5t)
Jo Mentor Exemplary Program teacher na 1341 L13(2)3 LIPS
k. Other teachers 1(S5t) - 1ot 16(ot)
1. PDE (BVAE) Regional Consultant(s) 3(s; D) 613 wWi4)
m. Other - - - e
Note: na = not applicable -
t = tie
201
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Tables 44 throuch 47 show how Exemplary Teachers and Administrators
rated a set of "factors" in terms of their importance to wmaking their
programs "Exemplary," while Replication Teachers, who were presented with
the same list, were asked to respond in terms ot their mentoir Exemplary
Program(s). Identical lists were included in Exemplary and Replication
Teacher questionnaires (Item 10 in both) and Exemplary Administrator
questionnaire Item 8. Respondents were asked to rank each of the eight
"factors" from 1 to 8 (plus any they might elect to add under "Other").
As can be seen in Tables 44, 45, and 46, few respondents elected to rank
all of the factors, choosing, instead, those "top" items of importance to
them. Therefore, Tcble 47 shows the summary of most important (M1%)
factors as well as the total of all rankings, as was previously done (for
the same reason) in Table 43.

Table 44 shows that, of the factors "important" to their Program's
Exemplary recognition, Exemplary Teachers were most likely to rank the
"teacher" as the most important factor (43 percent). "Competency-based
vocational education" received 23 percent of the first-place votes. A
review of other rankings shows "curriculum" to be the leading factor as
both "2" (37 percent) and "3" {23 percent). "Administrative support" was
seen as "4" to 20 percent of this group, and "student placement" was seen
by 23 percent as "5, .. .. ...

In Table 45, 25 percent of the Replication Teachers gave their
highest ranking ("1") to "teacher" of their mentor Exemplary Program as
that program's most important factor, although 21 percent felt that
"curriculun" was the most important element that made the mentor Program
exemplary. Twenty-nine percent placed "ocompetency-based vocational
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education" and "resources" in the scoond position, and 29 percent saw
"curriculum" as "3."

Exemplary Program Administrators most frequently selected
"administrative support" in the first position (40 percent, as shown in
Table 46). However, they showed agreement with the teacher's
significance in making a program "“exemplary" as they placed "teacher" in
the second poeition by a 36 percant vote.

Table 47 summarizes the top, or most zignificant factors ("1")' as
seen by all three groups. As a total group, "teacher" emerges as the
top-ranked factor, by a frequency of 30 wvotes, with “administrative
support" as secord among the "1" votes, followed closely by “competency-
based vocational education" and then "curriculum." In totaling all check-
rank items for which respondents wvoted, all votes (reported in the last
column of Table 47) were incluided because few respondents ranked all of
the possible selections. This method of review yields a marked
difference in the rankings of factors that are important to making an
Exemplary Program "exemplary." Qurriculum emexges as the most important
factor, by total frequency, followed, in order ly "administrative
su_port," ‘teacher," ‘"competency-based vocational education,® and
"resources," all of which were chwsen to be ranked items by more than
one-half of the 84 respondents. The remaining three listed factors (in
order) were "local commnity involvement,"* "“advisory committee," and
Ustadent placemert.” About 46 percent of the item-respondents reacted to

© o lztter selections by including them in their ranked factors.
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Rank Order of Importance of Exemplary Program Components to

Table 44

Exemplary Program Status as Perceived by

Exemplary Program Teachers
{n=35)

Exemplary Program

Rank Order of

Component Importance of Program Component (Factor)
(Factor) 1 2 3 4 S 6 7 8 9
, Administrative support 9% 23% 17t 20% 3t - 3T - -
. Advisory committee - - 6% 14% 14t 11¥ - T -
. Competency-based 23¢ 20t 9t 6% 6% 6% 3t - -
vocational education
. Curriculum 112 373 23% 14 - - 3t - -
. Local community involvement - - 9t 6% 14t 6% 3t 3t 33
. Resources 3¢ 6% 17¢ 9t 6% - 63 6% -
. Student placement K} S - - 23t 3t 6 6% -
. Teacher 43¢ 9% 11y - J¢ 9% 3t - -
. Other (write-ins)
~-Annual meeting with other Exemplary - - - - It - - - -
Program Coordinators
-Other Exemplary Program personnel - 6 - - - - - - -
-Sending school cooperation - - - K} - - - -

-~




Table 45
Rank Order of Importance of Exemplary Program Components to
Exenplary Program Status, as Perceived by
Replication Project Teachers

(n=24)
Exemplary Program Rank Order of
Component ’ Inportance of Program Component (Factor)
(Factor) 1 2 3 4 R) b 7 g 9
a. Administrative support 3% 437 %7 433 1342 BL 44 33% -
b. Advisory committee - - - 87 81 4n 8L AL -
c. Competency-based ‘ 87 29% 3% 4z BZ - wi AL =
vocational education
d. Curriculum 24%  24% 29% 8z i3 - - - -
e. Local community 1nvolvement ) 177z - 8% - 4% A% A7 BL -
f. Resources % 2% WL 2L 4kx 8L - - -
g. Student placement 8z 8 8% 4% 8% 84 - LY A
h. Teacher o5% g4 84 297 134 - 4% - -
i, Other *» - - - 8z - - - - -
%-Respondent specified "public relations materials’ Fk-Linb activivy tand) teacher, wtuaent yuvo lvement

with VICA
-$tudent placement and enrollment are long-term
benefits az status of program and local support

AMproveE.




Table 46
Rank Order of lmportance of Exemplary Proctam Compaenents to
Exemp lary Program Status, as Perceived by
Exemplary Program Administrators

(n=235)
E:xemp lary Program Rank Order of
Component Importance of Frogram Component (ractor)
(Factor) 1 2 3 4 S 6 7 8 9
a. Administrative support 40% 9% 4% 5% - 472 - - -
b. Advisory committee - - ierk BX 20X 4% Ak LY
c. Competency-based 167%  20% 47 BZ 164 4x 8L - -
vocational education
d. Curriculum 207 20%  23%  BL  2A% - - - -
e. Local community involvement - - B4 84 6% 184 AL AL 4X
f. Resources 42 - 4% 244 6L - 124 4L -
g. Student placement 47 - 1272 3L &L - 16% - -
h, Teacher 364 36x sk - iEL - - - -
i. Other (write-ins)
-Funding of competitive hudget by PDE 4% - - - - - - - ~

~Reimbursement to staff for dosng the work A% - - - - - - ~




Table 47
Most Important Components (Factors) of Exemplary Programs,
by Frequency, as K &d by
Exemp lary and Replication Teachers ana Exemplary Administrators

Exerplary Program Exemp lary Replication Exemp lary Total

Component Teachers Teachers Administrators Total All Rankings
o n=35 n=24 n=23 n=84 n=84
F(Rank) F(Rank) F(Ranl) F(kank) F(Ranlk)
a. Administrative support 3(4) 3(4t) 10(1) 16(2) 73¢2)
~b. Advisory committee - - - - 397
c. Competency-based 8(2) . 3(4t) 4¢4) 15(3) 43(4)
vocational education
d. Curriculum 4(3) $(2) 93y ‘14(4) 801
e. Local community i;volvement - 4¢3%) - AC6E) 4016?
. Resources 1(5t) 4(3t) 1(5t) 6(5) 57(5)
g. Student placement 1(5t) 209) 10k 4(4T7 37480
h. Teacher 15(1) 6¢1) T(2) 3001 ANy

i. Other (write-in)
-Funding of competitive
budget by PDE. - - Gt (7) ={-)
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Table 48 7reports Item 12 of the Exemplary Program Teacher
questionnaire, which asked whether the teacher had "modified the
Exemplary Program since it was first cited as Exemplary." Eighteen, or
49 percent of the 37 Exemplary Program Teachers responding to this item,
said they had made no changes to the program since it was cited as
Exemplary. Two of the no-change respondents said, however, "No, simply
strengthened the various components," and, "I am planning some
revisions."

The other 19 Exemplary Teacher respondents (58 percent) said that
changes had been made. Table 48 summarizes the types of modifications
reported in response to the request that they explain the modifications.
Of the 25 modifications described by respondents, 15 were related to
curriculum upgrading.

TARLE 48

SUMMARY OF EXEMPIARY PROGRAM MODIFICATIONS,
AS REFORTED BY EXEMPIARY TEACHFRS

Type of Program Modification

Dissemi-

Number & Percent Curri- Equip~ nation Per- General
Initial - ~ 25 calum ment Materials sonnel Upgrading
Year n % £ f f f f
1983-84 2 (of 4) 50 2 1 - 1 -
1984-85 8 (of 11) 73 5 1 1 1 1
1985-86 7 (of 11) 64 6 1 - - 1
1986-87 2 (of 1i) 18 2 1 - 1 -
Total 19 (of 37) 51 15 4 1 3 2
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In Figure 24, the Exemplary Program Teachers' verbatim descriptions

of program modifications are 1listed within the categorical

classifications in which they were summarized in the preceding table

(Table 48).

FIGURE 24

PROGRAM MODIFICATIONS, SINCE EXEMPTARY CTTATION,
AS REFORTED BY EXEMPTARY PROGRAM TEACHERS

Changed name to Marketing and Small Business Management, now have
more emphasis on Entrepreneurship Training. (Lebanon County AVTS,
Marketing/Distributive Education) .

(See also, "“Equipment Modifications," Norristown SD, Irdustrial Arts
Drafting, where computer applications were added to curriculum.)

Made a great program even better! Retyped same information, re-did
worksneets, put more information in writing that had previously only
been in my head! I am very prood of the program I represent!
(Governor Mifflin High School, Diversified Occupations)

We have added Business English and Practical Living (Consumer
Education) courses to our programs. We have more fully enhanced our
safety education units with adaptations from the suggested outlines
from PDE. We anmually review and update courses where we feel a
need exists. (Steelton/Highspire High School, Business Education)

Added Related Math for the 10th and 11th grades. (Central
Westmoreland AVTS, Carpentry)

Elimination of outdated tasks; addition of new tasks requestced by
Craft Advisory Committee which are required by industry. (Alvin
Swenson Skills Center, Baking)

Updated our equipment and course performance/task objectives to meet
changing technological trends. (ReadingSenior High School, Business
Education)

Changed program %o include more time for on-site Capstone

Cooperative Education visitations. (Wilkes-Barre AVTS, Machine
Shop)
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Figure 24 (Contirued)

Ongoing revision and adjustment to structured work packets with the
addition of the print reading and arithmetic components. (School
District of Pittsburgh, Peabody High School, Industrial Arts/Metal
Manmufacturing)

Expanded curriculum to more microcamputers; added many new Tjob
packets. (Central Westmoreland AVTS, Scientific Data Processing)

Have adapted programs to serve clientele using Single
Parent/Homemaker quide published by PDE. (Lehigh County AVTS, New
Directions for Single Parents & Homemakers)

Made changes in earlier modules. (Iebanon County AVTS, Cosmetology)

Expanded curriculum for high school students. (Alvin Swenson Skills
Center, Child Care Attendant)

Expanded curriculum offerings. (Lehigh County AVTS, Occupational
Transition)

Added additional CAD; added other computer applications. (Norristown
School District, Industrial Arts/Drafting)

Computer program expansion due to Special Education High Technology
Grant. (Lehigh County AVIS, Occupational Transition)

(See also, Scientific Data Processing, Central Westmoreland County
AVTS, above, where addition of microcamputers enabled curriculum
expansion.)

(See also, Business Education, Reading Senior High School, above,
where updated equipment accampanied curriculum modifications.)

Dissemination Materials Modifications

All new brochures have been developed for each course. Professional
videotape of school awnrricultm and guidance _program. New
recruitment program materials for program. Revisions of other
student publications. (Mercer County AVTS, Vocational Guidance)

Ferecnnhel Modifications

Changed from two teachers to one teacher. (Lebanon County AVTS,
Marketing)

Have added a Sex Equity Coordinator. (Lehigh County AVIS, Vocational
Guidance)
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Figure 24 (Contimed)

- Proposed increased staff due to increased enrollment. (Lehigh
County AVTS, Occupational Transition)

General Updating Modifications

- Continuing to improve the quality is a never ending task. (Crawford
County AVTS, Welding)

- Constantly updating. (Central Westmoreland County AVIS, Heating,
Air Conditioning, & Refrigeration)

Q 211
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Table 49 reports Item 12 of the Replicaticn Teacher questionnaire,
which first asked, "How much of the Exemplary Program you replicated did
you actuallir adopt/implement?® Only six of the 24 Replication Teachers
who answered this question said that they had adopted/implemented 100
percent of the mentor program, and only one of the six had put the mentor
program in place with no adaptations at all. Two of the six felt that
they were "now able to meet the criteria of an Exemplary Program.®

Of the 18 respondents who said they had adopted/implemented 1less
than 100% of the mentor Exemplary Program, 12 said that they do
"anticipate doing further develcpment/ modification" so that they can
fully implement the mentor Program. One of the teachers who said "less
than 100%, but more than 75%" added a comment, "We were actually more
progressive in several areas than the Exemplary school had as part of its
Exenplary Program."

Two of three Replication Teachers who said they have no plans to
fully imploment the mentor Program added comments: "Used those materials
available," and "I would like to replicate a true 'Capstone' program when
one comes available; I only did record-keeping on D.E." The third said
that he was no longer the teacher of the: Replication Program.
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TAHIE 49

AS KZPORTYED BY REPLICATION TEACHERS

Percent of Mentor Program keplication Funding Years (Reported)
Adopted/Impl. & Item 1034-85 1985-86 1986-87 Total
Descriptor n=2 =21 n=1 n=24
£ £ £ £
a. 100% - fully, with — 1 - i
no changes
b. 100% - with minor 1 4 - 5
changes to accammo-
date local students/
industry/classroom
enviromnment
c. Less than 100%, but —_— 4 ~— 4
more than 75%
J.  About 50% to 75% 1 6 - 7
e. ILess than 50% _ 6 1 7

(1) If 100%, “degree to
which now able to
meet criteria of an

Exemplary Program:"
a. 100% -_ 2 - 2
b. 75% - 99% 1 1 -_ 2

c. 50% - 74% - - —_ —
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Table 50 relates to the implementation of Replication Projects. 1In
Item 13 of their questionnaire, Replication Teachers were asked to
perform a check-rank exercise regarding resource materials/information
they received from State persomnel to assist in the development and
implementation of their Replication Projects. Eighty-four percent cited
"information about replicating an Exemplary Program," and 84 percent also
said they had received "Replication Project quidelines." Three-fourths
(76 percent) said they had received "descriptive literature about
Exemplary Programs" from State personnel. Only 16 percent cited "planned
vocational course guidelines."

When asked to rank the items they had checked in the ordar of their
usefulness in development and/or implementation of the Replication
Project, 42 percent chose "information about replicating an Exemplary
Program" and 38 percent chose "Replication Project quidelines" as the
most useful resources. By frequency, these ranked as the top two
resources provided by State personnel.

By total frequency of choice (for all ranked selections), the two
items appeared as a "tied" mmber-one aid in terms of usefulness.
"Exemplary Program Criteria guidelines" emerges as "3" by this method of
ranking. (lhis presentation was again used because not all respondents
canpleted all rankings.)
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RIC

Aruitoxt provided by Eic:

Table 50

Checklist of Resource Materials/Information ’teceived From State Personnel and
Ranking of Usefulness to Repiication Project Development/Implementatio,

As Reported by Replication Teachers

(n=25)
Type of Checked Ranking (n=24) Most Important Total of
Resource/Information n=25 1 2 3 4 5 Resource All Rankings
F(Rank) F(Rank)
a. Information about 84 42¢ 29% 4% 8y 4 10(1) 21(1t)
replicating an
Exemplaxry Program
b, Descriptive literature 76% 13s 21s 13% 21s 13% 3(3) 19(2)
about Exemplary Programs
c. Descriptive literature  48% 8y 4% 25% 13sy - 2(4) 12(4)
about the replicated
Exemplary Program
d. Replication Project 84% 38 178 By 258 - 9(2) 21(1t)
Guidelines
e, Planned vocational 16% 4 - - = 13 1(5t) 4(6)
course guidelines
f. Exemplary Program 60y 4y 17¢ 212 8% 13s 1(st) 15(3)
Criteria guidelines
g. Competency-based 2N - - 17% 4% 13t -(=) 8(5)

he

vocational education
(CBVE) guidelines

Other

Note: t = tie
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Table 51 continues Replication Teachers' reports of implementation

_l
assistance provided by BVAE. Item 14 of their questiomnaire askad their
response, in a check-rank exercise, to items related to assistance
provided to them by State personnel in developing/implementing their
Replication Projects. They were first asked to : “eck all services that
were provided +o them by State persomnel. ‘'Assistance in contacting
mentor Exemplary Program persomnel’ was indicated by 68 percent as a
State service provided to them. Nearly one-half (48 percent) also cited
"consultation visit by State Program Specialist" and "assistance in
proposal writing." Only one respondent (five percent) indicated "site
visitation during proposal developmert.” I ranking the items they had
checked (in the order of their usefulness in Project develogment and/or
implementation, "consultation visit by State Program Specialist" was the
top-ranked service provided by State persomnel according to the teachers.

The rankings change, however, when total ranking frequency is
reviewed. (Many respondents did not camplete the rankings of all items
on the list.) By this altermative method, "assistance in contacting
(mentor) Exemplary Program" emerges as the most frequently selected
response, followed by "suggestions for adaptations of mentor Exemplary
Program" as the second-ranked service provided by State personnel.




Table 51
Checklist of Assistance Provided by State Personnel and
Ranking of Yscfulness to Replication Project Development/Implementation,
As Reported by Replication Teachers
(n=21)
Tyge of Checked Ranking Host Important Total of
Assistance n=23 1 2 3 4 9 Resource A1l Rankings
F{(Rank) F(Rank)
a. Consultation visit by 487 3872 - YA YA 8(1) 10(3t)
State Program Specialist
b. Consultation visit by 297 - 144 8% 104 - =-(=) 6(35)
BVAE Regional Field
Consultant
;c. Assistance in contacting é&2% 144 337Z4 102 . - 3(2t) 13(1)
(mentor) Exemplary
Program personne?}
d. Assistance in proposal 487 1472 4% 1472  SZ - 3(2t) 10(3t)
writing
e. Site visitation during 337 14Z 404 &% SZ - 3(2¢t) 7{4)
proposal development
f. Site visitation during 5% - - - - 5% ={~) 1(7¢)
project initiation
g. Site visitation during 147 - Sz 1074 - - ={=) 3(&)
| project implementation
h. Suggestions for adap- s2% 1074 4% 14Z 5S4 10% 2(3) 11(2)
tations of mentor
Exemplary Programs
i. Other (write-in)
~Overall assistance by YA YA - - - 1(4) 1H7t)
My« Vernon Register was
Exc.llent!
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Funding

Table 52 presents estimates by Exemplary Teachers and ACninistrators
of the annual Exemplary Program dissemination costs. Exemplary Teachers
(questionnaire Item 13) and Exemplary Administrators (Item 6) were asked:

Please estimate the actual costs of dissemination of each year,

including travel, printing, postage, substitutes' pay, etc. The

figure you report should include both Exemplary project funding and

local funding (for 1983-84, 1984-85, 1985-86, and 1986-87).

The accounting is usually performed by a school's business office
and anmial reports are filed with the Pernsylvania Department of
Education. However, this question was included, asking respondents to
Yestimate" the amounts of State and local funds expe: ., as a barometer
of the costs of dissemination (for this report) and of the amounts
of local funds added for dissemination purposes.

For FY 1983-84, no expenditures were reported for the dissemination
of the "pilot year" Exemplary Programs. For FY 1984-85, Exemplary
Teachers estimated expenditures for the 10 Programs they reported as
$23,450 and $26,150 was reported by eight Administrators.

For 1985-86, 16 teachers estimated that a total of $37,900 of State
ard local funds was expended. Sixteen administrators estimated a tetal
of $51,400.

The 1986-87 figures were supplied before the close of the 1986-87
fiscal year. Of the 22 teacher respondents (for FY 1986-87), two were
unable to estimate an amount and one reported "0" dollars. The 19
teachers who estimated expenditures reported a total of $47,300. Twenty-
four administrators entered amounts, for a total of $67,850. Two other
administrators said they were unable to report because the amounts were

"undetermined® as of the inquiry date. One of these added that the
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travel allotment would not be spent if Exemplary Programs were not
featured at PVEC (June, 1987).

Estimates offered by Exemplary Teachers for the three-year period
totaled $108,650. Administrators showed $145,400 as their total
estimates of the amount of Exemplary Project funds and local monies spent
on cissemination over the three-year period.
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TABLE 52

ANNUAL COSTS OF EXEMPIARY PROGRAM DISSEMINATION,
INCIDDING EXEMPIARY AND IOCAL FUNDS, AS EST™- TED BY
EXFMPIARY 1!n1:nna;znu)zuluxulsuuuumx_.

Mhlm Teadle.rs Evermpl a_ry: Admmstrators

1985-86




Figure 52 (Contimed)

Fiscal Year $ Reported N Total$§ S Reported N__ Total $

1986-87 Do not know 2 - Do not know 2 -
0 1 0
200 1 200 600 1 600
1,200 1 1,200 1,000 1 1,000
1,500 3 4,500 1,300 1 1,300
2,000 3 6,000 1,400 1 1,400
2,500 4 10,000 1,500 1 1,500
2,900 1 2,900 2,000 1 2,000
3,000 1 3,000 2,400 1 2,400
3,500 1 3,500 2,500 6 15,000
3,600 2 7,206 2,900 1 2,900
4,000 1 4,000 3,250 1 3,250
4,800 i ! 4,800 3,300 1 3,300
3,600 2 7,200
4,000 1 4,000
4,500 1 4,500
5,000 1 5,000
5,500 1 5,500
7,000 2 7,000
Total: 20 47,300 24 67,850
Three-Year Total
1984-85 $ 23,450 $ 26,150
1985-86 37,900 51,400
1986-87 47,300 67,850

$1.08,650 $145,400
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Tables 53 and 54 report the responses of all four groups, each of
which was asked whether "sp.cial local funds" were provided as a result
of Exemplary or Replication status (Item 14 of the Exemplary Teacher
questionnaire, Item 15 on the Replication Teacher questionnaire, and Item
5 on both Administrator questionnaires).

Table 53 reports, first, that 20 percent of the Exemplary Teachers
(who responded to this item) said, "yes," they had received special local
funds as a result of Exemplary status, and 42 percent of the respording
Replication Teachers reported "“yes." Administrators! responses reflected
those of their Teacher counterparts: 24 percent of Exemplary
Administrators indicated "yes," and 48 percent of Replication Project
Administrators said “yes."

Those who respanded affirmatively were then asked to check (/) a
list of .program-support items to indicate where "special local funds" had
been applied. To facilitate the review of the next table (Table 54),
which reports monies spent for the items checked, mumbers of responses
are shown rather than percentages. Eleven teachers reported that local
funds have been invested in "equipment," and ten said "supplies." Ten of
the Administrators reported "equipment" funds as having been leveraged by
Exemplary or Replication status. Ten Administrators echoed the teachers
by checking "supplies." 1In Table 53, respondents' verbatim answers to
the "Other" category are keyed to the appropriate group.

Table 54 reports the recollections of the amourts of money spent on
the items respondents checked as having benefited from "special local
funds," although not all respondents who had "checked" the various
categories campleted this question by s =cifying the amounts of money.
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(See, for example, the descriptor "Supplies" in Tables 53 and 54.) The
greatest dollar amounts were in "equipment," with Replication Project
respondents reporting about twice the amounts shown by Exemplary Program
respoindents.

The total amount of "special local funds" reported by Teachers was
$53,635. Administrators said that a total of $51,574 of "special local
funds" had been leveraged as a result of their vocational programs having

Exemplary or Replication status.




) Table 53
Checklist of Local Funds Leveraged by
Exempiary/Replication Status, as Reported by
Exemplary and Replication Teachers and Administrators

Special Local Funds Exemplary Replicarion Exemplary Replication
Provided Teachers Teacl.ers Administrators Administrators
n=37 n=25 n=26 n=21
Frequency Frequency Frequency Frequency
a. No response 2 1 1 -
b. No special funds 28 14 19 11
c. Yes, special funds 7(20%) 10(42%) 6(24%) 10(48%)
Checked Checked Checked Checked
n n n n
Type of Special
Funding Provided:
a. Equipment 3 8 2 8
b. Facility renovations/ 3 3 1 1
inprovements
c. Nonprint materials 3 1 3 -
d. Supplies 6 4 5 5
e. Textbooks/print materials 1 2 3 5
£. Other 1* 1xx 4R%x Larex

*- Release time for administrative support.
**-Computer software AV to CAD grant.

***-Release tir: for administrative support.
-Permitted any/all visitors -- total cooperatiou.
~Travel and printing costs.
~Comrunications (mailings/brochures), conferences

and travel.
xxxx-pxpenses of supervisor.
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Table 54

Total Amounts of Local Funds Leveraged by
Exemplary/Replication Status, as Reported by
Exemplary and Replication Teachers and Adwinistrators

Type of
Locally Funded Exemplary Regplilication Total Exemplary Replication Total
Expenditure Teachers Teachers Teachers Admin, Admin. Admin,
) (n=7) (n=9) (n=16) (n=6) (n=10) (n=16)
$ $ $ $ $ $
a, Equipment 500 600 1,500 100
7,500 1,600 7,500 185
1,900 500
2,000 750
4,000 1,600
4,000 6,000
5,600 6,000
Total 8,000 19,000 27,200 9,000 17,63 26,635
b, Facility 300 900 300 300
renovations/ 1,000 6,210
improvements
Total 1,300 7,110 8,410 300 300 600
c. Nonprint 75 - 75 -
materials 2,500 100
2,500
Total 2,575 - 2,575 2,675 - 2,675
d. Supplies 150 500 150 200
200 500 200 200
500 400 500
1,500 . 500 {,288
Total: 2,350 1,000 3,350 1,500 ~~2200




Table 54 (cont'd)

Total Amounts of Local Funds Leveraged by
Exemplary/Replication Status, as Reported by
Exemplary and Replication Teachers and Administrators

Type of
Locally Funded Exemplary Replication Total Exemplary Replication Total
Expenditure Teachers Teachers Teachers Admin. Admin.- Admin.
(n=7) (n=9) (n=16) (n=6) (n=10) (n=16)
$ $ $ $ $ $
e, Textbooks/ 100 100 500 200 200
print 100 6,000 1,200 500 500
materials 300 3,800 1,200 500
3,800 700
6,000
Total 500 6,100 6,600 5,500 7,900 13,400
£. Other 300 5,400 100 300
100
300
514
800
300 5,400 5,700 1,814 300 2,114

Total Repotrted by:

Teachers - $53,635

Administrators - $51,574
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Tables 55, 56, and 57 show teachers' responses to the last of the

"check-and-rank" items. They were asked (Exemplary Teacher questionnaire
Item 15 and Replication Teacher questionnaire Ttem 16), "What should be
the allowable expenditures (for use of State funds) in an Exemplary
Program/Replication Project?" From a list of expenditure categories,
they were asked to "check all that apply" and then to rank the top five
of those they had checked. (As with some other "check-rank" items on the
questionnaires, not all item respondents conpleted the exercise. Same
did not rank the selections they had checked. Others elected not to rank
all five "top" items, but chose, rather, to rank only those of the very
topmost importance to them.)

Table 55 reports, by frequency and percentage, the teachers!
opinions of what should be allowable expenditures for the use of State
funds. Eighty-one percent of the total teacher growp said,
"Development/adaptation/revision, printing of curriculum materials.®
Exemplary Teachers (75 percent) checked "travel to make presentations at
workshops/conferences," and they gave their next highest vote (66
percent) to "development/printing of promctional brochures." Both groups
(64 percent) felt that State funds should be wused for
"development/revision of slide/video tape programs/audiovisual
materials,®

Table 56 shows how teachers ranked the items they selected for the
use of State funds. Again, "cuwrriculum materials" was the highest-ranked
item (by 45 percent of the total teacher group). This choice is again
reflected in Table 57, which shows the first-choices of respondents by
frequency and rank: "Development/adaptation, revision, printing of
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curriculum materials" was clearly the item most frequently rated as the
most important use of State funds in Exemplary Programs and Replication
Projects.




Table 5%

Checklist of Desired Categories of Expenditures
of State Funds for Exemplary/Replication Projects,
as perceived by Exemplary and Replication Teachers

Category (Description) Exemplary Replication
Allowed Expenditure O Teacher Teacher Total
of State Funds n=35 n=24 n=59
F(s) F(s) F(s)
a. Developrent/adaptation, revision, 27(75%) 21(88%) 48(81%)
printing of curriculum materials
b, Development/adaptations revision, 23(66%) 12(50%) 35(59%)
printing of promotional brochure(s)/
materials
Cce Development/revision of slide/ 22(63%) 16(67%) 38(64%)
video tape programs/audiovisual
materials
d. Equipment 12(34w) 13(54%) 25(42%)
e. Postage 6(17%) 1(4%) 7(12%)
f. Substitute teacher salary 20(57%) 12(50%) 32(54%)
g. Teacher 2lde salary 6(17%) 5(21%) 11(19%)
he Telephone 6(17%) 3(13%) 9(15%)
i. Travel (to make presentations at 27(75%) 10(42%) 37(63%)

workshops/conferences)

je Travel (to provide/receive on-gite 20({57%) 13(54%) 33(56%)
technical assistance to replicated
schools/from replicated Exemplary
Program)

ke Other 2(6%) 2(8y) 4(7%)

681
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Table 56
Ranking of Desired Categories of Expenditures of
State Funds for Exemplary/Replication Projects,
as Perceived by Exemplary and Replication Teachers

Exemplary Teacher Replication Teacher

Total Teacher

Categories of n=31 n=18 n=49
Expenditure Ranking Ranking Ranking
i 2 3 4 --; i1 2 3 4 5 i 2 3 4 -;

a. Curriculum materials 48% 13% 3% -~ 16% 39% 22% 33% €£3 17%s 45% 16% 14% 2% 158
b. Promotional materials 6% 16% 32% 10% 6% 9% 17% 22% 17% 6% . 6% 16% Zét 12% 10%
c. Audiovisual materials 3% 10% 23% 19% 10% - 11% 17% 39% 17% 2% 10% 50% 26% 12;
d. Equipment 6% 138 - 10% 10% 11y 11% 17% 22% 11s 8% 14; 8% 10% iO%
e. Postage - 3s - - 10% - - - 6% - - 28 - :2% 6%
f. Substitute Teacher 13% 6% 3% 19% 13% 11% 22% 17% 11s 6% 12% 12% 8% 16% ioi
g. Teacher aide 3% 6% 3% 3% 3% 6% 6% - 17% -~ 4% 6% 2% 8% é%
h. Telephone - - 3% 6% 3% - 6% 6% -~ 6% - 2% 4% 4% 4%
i, Travel (workshop 16% 16% 13% 16% 16% 11y 118 - 11% 8% 14% 14% 8% 14% 18%

conference

presentation)
jo Travel {(on-site 3% 16% 19% 13% 16% 17% 28% 22% 1l1l% - 8% 20% 20% 12% 10%

technical assistance) '
k. Other - 3% - 3%z - - - 6% - 6% - 2% = 2% 2%

[ S

98T1.
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Table 57

Most Desired Categories of Expenditure of
State Funds for Exemplary/Replication Projects,
as Perceived by Exemplary and Replication Teachers

?

Category (Description) Exemplary Replication
of Expenditure Teacher Teacher Total
n=31 n=18 n=49
F(Rank) F(Rank) F(Rank)
a, Development/adaptation, revision, 15(1) 7(1) 22(1)
printing of curriculum materials
b. Development/adaptation, revision, 2(4t) 1(4¢t) 3(5)
printing of promotional brochure(s)/
materials
¢. Development/revision of slide/ 1(5t) -{=) 1(7)
video tape programs/audiovisual
materials
d. Eguipment 2(4t) 2(3t) 4(4¢t)
e, Postage -(=) -(=) -(=)
f. Substitute teacher salary 4(3) 2(3t) 6(3)
g. Teacher Aide salary 1(5t) 1(4¢t) 2(6)
h. Telephone -(-) -(=) -(=)
i. Travel (to make presentations at 5(2) 2(3t) 7(2)
workshops/conferences)
je Travel (to provide/receive on-site 1(5¢t) 3(2) 4(4¢t)
technical assistance to replicated
schools/from replicated Exemplary
Program)
-
k. Other =-(=) =(~) -(=) X
Note: t = tie N




‘Suagestions and Comments

The next-to-last item of each of the four questionnaires offered the
same open-ended opportunity: "If you have suggestions for increasing the
effectiveness of the Exemplary Program project, please list them." As
detailed below, 58 (or 54%) of all respondents elected to offer -
suggestions:®

1983-84 - 1 of 4 Exemplary Teachers (25%), 1 cbservation; )
0 of 1 Exemplary Administrators; )

1984-85 - 8 of 11 Exemplary Teachers (73%),
10 cbservations;
0 of 3 Replication Teachers;
5 of 9 Exemplary Administrators (56%),
7 cbeservations;

1985-86 -~ 7 of 11 Exemplary Teachers (64%),
10 abservations;
14 of 22 Replication Teachers (60%),
18 abservations;
10 of 18 Replication Administrators (56%),
14 observations;

1986-87 - 5 of 11 Exemplary Teachers (45%),
7 cbservations;
0 of 1 Replication Teachers;
5 of 9 Exemplary Administrators (56%)
8 observaticris.

The following tables summarize the suggestions of the four survey
populations. Suggestions regarding the role of the Department of
Education, specifically as it pertains to procedures of BVAE staff and
Program/Project funding, appeared more than twice as frequently as did
all other suggestions. Table 58 summarizes Exemplary and Replication
Teacher responses. Table 59 summarizes the suggestions of Exemplary and

Replication administrators.
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TAHLE 58

SUMMARY OF SUGGESTIONS FOR INCREASING EXEMPIARY PROGRAM

PROJECT EFFECTIVENESS, AS REFORTED BY EXEMPIARY
AND REPLICATION TEACHERS

PDE Support Program Dissemination

Initial Procedures Funding Conferences General Other

f £ £ f £ £ f f £ £
1983-84 1l - —_— - - —_— — - —_— —_—
1984-85 3 — 5§ — == - 2 - =
1985-86 5 11 1 4 1 - — = 3 4
1986-87 3 — 1 —_— 3 —_— P — —_— —_—
Total 12 11 7 4 4 - 2 - 3 4

TAHLE 59

SUMMARY OF SUGGESTIONS FOR INCREASING EXEMPIARY PROGRAM

ROJECT EFFECTIVENESS, AS REFORIYD BY EXEMPIARY

AND REPLICATION ADMINISTRATORS

PDE Support Program Dissemination

Initial Procedures Funding Conferences General Other
Year Ex. Rep. Ex. Rep. Ex. Rep. Ex. Rep. ExX. Rep.

£ £ £ f f £ f f £ £
1983-84 - - - _— —— -— -— - — -
1984-85 2 - 4 -_— - - _— - _— -
1985-86 3 4 2 2 - 2 - 3 - 2
1986-87 4 -— 2 - 2 - —_— e e e
Total 9 4 8 2 2 2 - 3 - 2




Although Table 58 cambined the responses of Exemplary and
Replication Teachers regarding suggestions for increasing the
effectiveness of the Exemplary Program project, their verbatim responses
have been separated in Figure 25 (Exemplary Teacher) and Figure 26
(Replicaticn Teacher). Likewise, Figure 27 relates the verbatim replies
of Exemplary Administrators and Figure 28 relates those of Replication
Administrators (as were presented in summary in Table §9.) By showing
the actual statements of respondents, the integrity of their replies is
maintained.

FIGURE 25
SUGGESTIONS FOR INCREASING EXEMPIARY PROGRAM F'ROJECT

EFFECTIVENESS, AS REFORTFD BY
EXEMPIARY TEACHERS

PDE Support - Procedures

- Encourage more programs that have campleted the replication process
to continue to update and perhaps move for exemplary status. (1983-
84)

- Fill the now vacant position at the BVAE of Exemplary Program
Coordinator with a person who is as enthusiastic and upbeat
regarding the program as Vernon Register was. (1984-85)

- Cut down the paper work from the state--give us more support.
(1984-85)

= It would be very helpful to have a printed Directory of all
Exemplary Programs to include:
(1) Name of school - Address - Telephone mumber
(2) Name of Instructor - Address - Telephone number
(3) Year (date) received Exemplary status
(4) Name of program

Also list of what materials are available from each program for
Dissemination or Replication. (1985-86)

- More public relations work. (1985-86)
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Figure 25 (Contimed)

PDE Support - Procedures (Continued)

Please continue to have state-level meetings and to permit regional
meetings to share information. (1985-86)

Provide better statewide 2.R., not only to those teachers who belong
to an organization, but to the many teachers who, for one reason or
ancther, don't belong. (1985-86)

Give gemuine status to these programs and utilize the expertise
within in formlating policy, seeking direction and developing new
ideas to fruition. (1985-86)

Direct contact with PDE and Exemplary teachers. (1985-86)

A mamial of what to expect, what is expected of you, more
interaction with BVAE staff, standardized forms to track inquiries,
etc. Guidelines as to how ane is to publicize the program — where,
to whom and why. (1986-87)

Direct Mail recruiting of teachers (concurrent to recruiting of
administrators) would help carner early recogition of exemplary
program project. (1986-87)

This was a difficult year to be a "first timer" due to the changes
in PDE. There must be more direct contact with the program managers
and up-tc~date informition—-perhaps monthly. There was m
commnication after Vernon Register left regarding meetings, PVEC
plans, reports due, etc. If the program continues, more direct
support must be Jiven by PDE or the Regional Office. Many teachers
in exemplary programs have no exparience with such programs. (1986-
87)

POE - Fundi

I feel I work harder entertaining a visitor than I do on normal
teaching days (they pick my brain until I am exhausted) and should
receive personal monetary gains for this service. (1984-85)

The funding scale should increase instead of decrease during the
later years. This is needed for update and revision of materials
ard also as the program is mors established there are more demands
for visitations and presentations. (1984-85)

Since we all develop some type of video presentation, a portable
video player is needed to aid in this dissemination activity.
(1984-85)
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Figure 25 (Continued)
PE - Funding (Continued)

- Should get funding on a decreasing scale with the first year $5,000
(this is when most of the exemplary vequirements need to be met—
brochures, slides, etc.)—The secord year, $4,000. (1984-85)

=  Allow us to cross state lines. (Note: Refers to travel funding.)
(1984-85)

=  Provide additional funding to recognize exemplary programs. Teachers
who provide these services must devote a significant amount of
personal time to the duties that dissemination requires. This time
should be at least partially reimbursed by the Department of
Education because the ultimate result of dissemination is the
upgrading of education activities in other schools throughout the
Coammorsealth. (1985-86)

- Teacher aide (more). (1986-87)

- Exemplary Program teachers should be permitted more travel amd
. participation in the State meetings. (1985-86)

-  With my specialized program I have initiated a statewide meeting of
forest, natural resource, lumbering and maybe some general
agriculture instructors for late spring or early fall. Ncw because

‘ of the uniqueness of my program, I estimate no more than two dozen
instructors will be in attendiice. I realize that this may not be
feasible with somt of the other programs. This meeting will, I
feel, increase the effectiveness of my Exemplary Program (1986-87)

-  Workshop for teachers to learn how to write leaming Cuides and
other material to make courses competency-based. Many teachers
think writing a competency-based program is difficult. Teachers
should be shown by someone who has the same content. (1986-87)

- In-service programs by PDE at various schools could publicize the

existance of the program as well as make ALL instructors aware of
criteria for selection. (1986-87)

Program Dissemination - General

- P.R. It's the best program that has came along and nobody knows it.
(1984-85)

~n
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Figure 25 (Contimed)

Program Dissemination - Geperal (Continued)

My district will NOT let me get a substitute (only when going away
to a conference or off-site visiit) to prepare materials for a visit,
or while the visitor is here. All prep-work (and some visits)

require many hours of prep-work and rumning off of materials — all
done on my own time. (1984-85)

Other

Remember, these (exemplary) teachers must teach also during the
year. Time to continue work exists in the off months. (1985-86)

Discover, identify and develop new ideas. (1985-86)
There is just too much time wasted in paperwork. I feel the

Exemplary Project is to help other programs and t=achers. Ieave us
do this. (1985-36)
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PDE Support - Procedures

-  State send 1letter/articles to 1local school board and local
newspapers about receiving Replication funding. (1985-86)

-  State sponsored visitatior day to visit Exemplary projects. (The
best method is to get people to visit.) (1985-86)

- Easier State forms to complete. (1984-85)

-  Easier access to State personnel in BVAE, not Sehior Program
Specialist. (1985-86)

- When I applied for Replication and was appqud, I was not aware of

the State no later than Jammary 31, 1986. My proposal was avproved
was told, by way of an information package
1

:
2
G
i

the
30th. I had not even bequn to receive the materials I ordered by
the end of the 1985-86 school year, let alone have been able to
inplement the Replication and suhbnit a final report! I contacted
Vernon Register, explained the situation, and was given an extension
until December 31, 1986. I strongly feel that these deadlines
sbuld be pointed out at the time of application for Replication.

= I think there should be rore commuvication rrom the Department of
Vocational Bducation and the schools that are attempting to
Replicate an Exemplary Program. This is the only commmication I
have received since our grant approval. When will we find out if we
have received Exemplary status? (. 85-86)

- Put on an all out effort to get more schools involved. Mak~ all
Exemplary Programs more viable to teachers. Send out 1list to
teachers, not administrators (they get lost). (1985-86)

=  Etlectiveness cun be increased possibly by greater PDE interaction
in the actual exchange process of information, with gquidelines of
what is to be provided made clear. (1985-86)

- Allow the working time limit (time the teacher has to get his
program replicated) increased. (1985-86)
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Figure 26 (Contimed)

PDE Support -~ Procedures

Allow State POE persomnel more time to be even "more supportive by
site visitation, supporting teacher, improving in-house P.R. (1985-
86)

i

there is 2 to make it more attractive to do so, and to make it
clear that an inscructor who does replicate and achieve Exemplary
status is not setting himself above his peers. (1985-86)

PDE Support ~ Funding

Ebcaxplary?quamsinWstemPemsylvaniamldbeadvantagews:
(1985-86)

Allow to purchase computer. (1985-86)

Software for ocomputers (Onoperative Bducation) be publicized.
(1985-86)

More hardware and software. (1985-86)

Other

The program is well defined and effective. The most difficult part
was writing the Final Report. I had so many positive experiences.
(1985-86)

I am totally satisfied with the Replication process. The
requirement that you must have a vocational Industrial Arts club
(VICA, etc.) should be lifted from the Exemplary gquidelines. More
programs would be Exemplary. Could limit funds available to
Replicate one of these programs. (1985-86)

None - found it very effeccive. (1985-86)

No Exemplary Program was available in Data Processing to cbserve.
(1985-86)
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FIGURE 27

SUGGESTIONS FOR INCREASING EXEMPTARY PROGRAM PROJECT
EFFECTIVENESS AS REPORTED BY
EXEMPIARY AIMINISTRATORS

PDE_Support - Procedures

Be certain that the new Secretary of Education and other
Pemnsylvania Department of Bducation key persomnel know of its
successes and value to administrators, teachers, ocounselors and
students of all ages across the Cammorsealth. Show the Exemplary
Program Project Pramotional video tapes in every outreach effort as
appropriate. (1984-85)

Greater coordination at State and Regional level to have Exemplary
teachers share their successes with each other - in addition to non-
Exemplary staff. (1984-85)

Provide more P.R. to all teachers and school districts. (1985-85)

Better cammmications between PDE and school district. Not encugh
notice given for individuals to warticipate in State-sponsored
actjvities. (1985-86)

Additional promotion is needed at the State level. (1985-86)

BVAEmightcmsiderstxu:geradvomcyofexamlaxyprcgransby
sponsoring mobile demonstrations or roviding an "in-service
service" that interested AVIS's could use for professional staff
development activities and in-service credit. (1986-87)

Additional promotion is needed on a statewide level. (1986-87)

Expanded Pemnsylvania Department of Bducation staff time and
availability for development and dissemination of Exemplary Program
content concepts and organization. (1986-87)

Improved marketing techniques to capitalize on the strengths and
successes of the programs idencified, including the result and
effect on students in general. (1986-87)

PDE Support - Funding

Iccal districts ocould do a more effective job disseminating
information about the programs if: (a) monies for this were
increased, (b) restrictions on how it is spent were reduced or
eliminated. (1984-85)
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Figare 27 (Contirmued)

POE Support - Funding (Continued)

Staff feels fundingy on a decreasing scale begiming first year
$6,000 and the initial grant should provide for i -
specifically, a ocomputer and. printer. Additionally, a slide
projector along with requirements that a slide presentation b:
prepared would be an asset. (1984-85)

Need greater flexibility in chunging funding categories, especially
duing last months as adjustments may be needed to varicus
Same equipment should be purchasable wit.. .unds. (1984-85)

Provide more funds for the teacher o do the work required by the
program. (1985-86)

Inconsistencies with funding quidelines for competitive projects and
Exemplary status. (1985-8€)

A more explicit budget example/break-down. (1986-£7)

As a large wrban school district in receipt of three dissemination
grants, it's a mystery why the amount of the grant was decreased for
each program. It's difficult to pramote a program on a $500 budset
(third award)! (1986-87)

Increased utilization of Exemplary Program teachers and
administrators as speakers and presenters statewide at educational
conferences and workshops. (1986-87)

Exemplary Program teachers and administrators utilized in staff

development programs for improvement of instructional effectiveness.
(1986~87)
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PDE Support - Procedures

I've been here only one year. I have not k™ educated by the
Department of Education on this issue during this time. I suggest
more and better cuammnication on the program. (1985-86)

Listing of new Exemplary programs and ahstracts sent to each high
school administrator. (1985-86)

Follow through with recognition from the State (flag, plaques, etc.)
when a school achieves exemplary status. (1985-86)

State should first provide model curriculum guide meeting

Chapter 6 for each area, then exemplary would be more effective.
(1985-86)

PDE Support - Funding

Allow a percent of the budget for instructor's wages and benefits;
they do a lot of extra work. (1985-86)

More equipment is needed. (1985-86)

Program Dissemjnation - Conferences

Provide start-of-the-year workshops for the exemplary instructors to
give them an orientation to what is expected of them as well as an
opportunity to share successful “projects" that have worked for
previous exemplary teachers. (1985-86)

Encourage or require the teachers to set up and run their own
teacher-to-teacher technological updating workshops for other in-
field teachers in their region or statewide workshops in conjunction
with PVEC. (1985-86)

Erogram Dissemination - General

Share model projects with one another. (1985-86)

More Exemplary programs in the western part of Pennsylvania.
Traveling to central and eastern Permsylvania utilized a major
portion of Replication funds. (1985-86) :
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Figure 28 (Contimed)

P Di iriation - Genéral (Continued)

- The PDE display during Vocational Education Week was a fine
beginning but needs more broad-based support from identified
programs and a comitment to develop guality package if this is to
be an effective P.R. activity.

Other

- Exemplary Program shaild be in effect for more than one or two
years. Lebanon County AVIS - no longer in effect after our initial
contact with them. (1985-86)

- Publicity/pramotion on the Exemplary/Replication projects has been
outstanding. (1985-86)
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The final question asked of all four populations was whether there
were "any comments you would like to add about the Exemplary Program
effort in Pemnsylvania."  Fifty-three percent of the total growp
supplied comments:

1983-84 - 1 of 4 Exemplary Teachers (25%);
0 of 1 Exemplary Administrators.

1984-85 - 7 of 11 Exemplary Teachers (64%),
9 abservations;
0 of 3 Replication Teachers;
4 of 9 Exemplary Administrations (44%):
1 of 3 Replication Zdministrators (33%).

1985-86 - 8 of 11 Exemplary Teachers (73%),
10 cbservations;
12 of 22 Replication Teachers (55%),
12 cbservations;
2 of 5 Exemplary Administrators (40%),
6 cbservations; )
9 of 18 Replication Administrators (50%).

1986-87 - 7 of 11 Exemplary Teachers (64%);
1 of 1 Replication Teachers;
5 of 9 Exemplary Administrators (56%),
6 dbservations.

'I‘ablesﬁOarﬂGlreportsmmariesofcam:entsmadebyteachers

(Table 60) and administrators (Table 61). As the implementors of the
programs, teachers were more prone (by a ratio of 3:1) to comment on POE
support and funding and +the dissemination process than were
administrators. The latter group, interestingly, did not mention
funding. Administrators were more likely to comment on the benefits of
the Exemplary Program Project.

The verbatim comments of teachers are shown in Figure 29. Those of

administratcrs appear in Figure 30. 1In these figures, neither year of
initial funding nor identificatim of school/program appears. However,
the comments within each category are listed first by Exemplary and then
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by Replication project, and within these by year of funding; thus,
responses within categories can be matched to apprepriate tables.
TABLE 60

mwmmmmmm,
AS ENTERED BY EXEMPTARY AND REPLICATION TEACHERS

PDE Role Dissemination
Initial Support Funding Process Motivation Benefits Other

f £ £ f £ f f f £ £ £ f

1983-84 =~~~ — = =  — 1 - - - - =

1984-85 2 — 2 @ — 1 — 3 —_ = = - -

1985-86 1 1 4 == @ 2 = 3 2 4 2 5

1986-87 2 — == — 2 = 1 - - 3 -

Total 5 1 6 — 5 — 4 4 2 4 5 5
TARIE 61

mmwa)musmmmmmmr,
AS ENTERED BY EXRMPTARY AND REPLICATION AIMINISTRATORS

PDE Role Dissemination
Initial Support Funding Process Motivation Benefits Other

f £ £ 3 f £ £ £f f £ f £

1983-84 == — =  m = —_— — —

1984-85 1 1 =~ @ — e - o —_ 2 = e

1985-86 -~ 3 — — — 1 1 1 4 1 1 3

1986-87 =~ = — = e - 1 4 - 1 1

Total 1 4 — — — 1 1 2 10 1 z 4
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FIGURE 29
TEACHER COMMENTS REGARDING EXEMPTIARY PROGRAM FROJECT

POE Role - Support

Currently, the program does not receive adequate support from the
Bureau of Vocational Education.

A good effort--Needs special emphasis on promoction of program to
population.

Concept is good hut it needs help. There seems to be a problem on
how same programs have been picked.

Ifeelﬂxat“heeffortismrtlmhileanihasbemthe@talystfor
neetingmpeoplemﬂsharirgideasardforcmtima‘lyevaluatﬁg
end improving programs. However, there appears to be a lack of
coordination in the effort in terms of standardizing policies and
procedures. Aprocedurenamxalmaybeofsmrehelpinalleviatirg
questions.

Ihopethen'ogramcmtimmforatleastafewyears,i_fthemis
better cammmication. Also, many suggestions have been offered
regarding the use of money. Was anyone listening? At the anmual
Exemplary Meeting in October (1986) at Seven Springs, the
participants offered many excellent suggestions. We never heard
about that meeting—we were *» get a report, nor do we know if
anyone in PDE heard our suggestions.

Itlﬁm{thereshouldbemreommmicatimfrantheDeparmentof
Vocational Education and the schools that are attempting to
Replicate an Exemplary Program. This is the only cammmication I
have received since our grant approval. When will we find out if
we have received Exemplary status? .

PDE Role - Furding

I think that the teachers should have been remmerated for their
time, effort an2 dedication to the Exemplary project! All the
teacher received was mich more work and responsibility!

Many participants feel a need for monetary reward, although this is
not a personal concern.

It's a lot of extra work for the teacher for which there is no
campensation, only glory. I don't need glory.
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Figure 29 (Contimued)

PLE Role - Funding

We understand that $1,000 is set aside and will be allocated July
1st to Exemplary programs which started in 1984-85 or 1985-86. We
trust this is still in the plan. The Exemplary Prorram process is
giﬁg;fornavmamgsﬁmassﬁglepammm,
as few cnrriculum materials were compiled for new programs until we
created them. Our manual provides a "bible" for new programs. .

We cannot produce videos which commercial outfits charge $10,000 for
when all we have is $350 in materials and $400 in replacement time.

Itismysﬁnerebelieftlntmnyexcellmtnmstrialhtspmgram
have mtdeveloped-aninterestinthelbna\plaryn'ogrammcject
because of the lack of compensation for the additional tasks a
recognized program must perform on a daily basis. Many educational
professionals have taken the attitude, "I would rather be a
replicator than a designated exemplary teacher." The current systea
provides more incentive to replicate than it does to attain
exemplary status. A change of guidelines and funding is a must!

Dissemination Process

Congratulations on an innovative approach to positively broadcasting
PDE's fine educational programs tiroughout the State. (Teacher was

referring to the Impact Study.)

Dissemination should be done under more stringent supervision.
Materials should be given only to those that have actual programs or
are establishing programs that will follow State guidelines.

I am sure this is : very positive program and should be contimued.
I would like to see more teacher interaction by the colleges having
more workshops that are put cii by the Exemplary programs.

I would like to see a time when teachers of the same course
(electronics) covld hold a vworkshop together for three days.
(Eastern Region).

No comments, except that without proper and effective dissemination,
theEbcexplaryProgmmoonceptbecmavarymﬁerutilizedaxﬁmaybe
overrated idea.

Motivation

This program (Iuzerne County Comminity College Single/Parent
Homemaker) is unique to the Nation; it has been modeled by the U. S.

Department of Education via the Program Improvement Division for
natiomwide utilization.
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Figure 29 (Continued)

Motivation (Continued)

I feel that it is an honor to be a part of the Pemnsylvania
Exemplary Program for me as a teacher, my students, school,
administrators and the Schoocl District of Philadelphia. It is very
rewarding to share your success with others especially the success
of the students each year with the accomplishments in the wo=’ 1 of
work and/or contimuing education of both males and females each year
since 1978, our first yszar graduation. Thank you for the
opportunity to share this success with others!

I think it should be noted that Butch Blyler, PDE Supervisor for
COOperativemlmtim,hasdmealottospreadthewordardget
peopleinterestedinprovidjmabetterpmgmfortheirstnﬁmts
by *aking advantage of the information available through Exemplary
Pr rams.

Even with the added amount of work (and volumes of paperwork), the
Exemplary Program Project has been very beneficial to us. Many of
those benefits have been noted in this survey. It has also added a
shot of enthusiasm to the teachers and students in the program. I
feeltlntﬂ:eExenplazyProgramProjectslmldbeexpaxﬂedto
include other disciplines. It really generates the desire to be
continually successful.

I want the "Banner."

Somehow a way must be found to reward Exemplary teachers and not
saddle them with more work as a reward. We have probably reached
close to the limit of teachers who will do it for personal
satisfaction and/or glory.

I think it provides the necessary motivation to take a lock at what
other school districts are doing in the field. It gives school
districts an opportunity to update equipment and ideas.

I feel this effort is worthwhile, and I am trying to get my program
to the level which I believe will be exemplary. However, this (my
first year of replication) has been less than satisfying. The
enrollment was the lowest since 1978, and the quality of those
enrolled was also lower than usual.

In 1987-88, I will be making more changes and adding more (either
adapting or adepting) materials from the mentor program. My goal is
to have an Exemplary Diversified Occupations program within two
years.
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Figure 29 (Continued)

Benefits

The Exemplary Program Proizct has brought both to myself and my
students a sense of pride and. success.

Program well worth the work that went into getting the award.

I hope the Program can ocontinue. It not only bhelped me
professiorally, but also porsonally. The students, other faculty
and, of course, the school benefited and will contimue to benefit
from my participation in this program.

X feel it really helped my program. Itisagpodidea.

The comment I would like to make is that I feel the replication
process was a positive step in improving my curriculum and in
helping my students with competency-based curriculum. It is a great
deal of extra work for the teacher, and even now I am contimuing to
further develop and modify. The bottom line—if you want to improve
your program,. you have to be willing to work for it!

Other

This really costs me in time expended to do PDE-type work.

The attempt to identify programs within the Commorwealth that best
represent vocational and industrial arts is comendable. (But) if
programs are only identified, but not thoroughly utilized both in
the Commormealth and the country, then many opportunities
for growth in vocational and industrial arts education are lost. If
among these programs, one can see new avenues of solution to the
problems facing teachers and students in the eighties, then a
concertrated effort, without a lot of bureaucratic nonsense, and
omple;:ewiththesupportmedlanisms, should be assenbled to expand
those ideas.

PDE should be ccmended tor their efforts in this area.
They should continue!!

The Exemplary Program effcrt is worthwhile and should be continued,
modified and supported.

It's a good program. Keep it going.
Great project—really no suggestions for improvements.
Time lapse made this form difficult to carplete.
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Please continue the program.

The idea is a fine one and should be continued with modifications as
required, an indication of which may possibly result from this
study. Hopefully, it will provide constructive feedback to the
program.
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FIGURE 30

2TMINISTRATOR COMMENTS REGARDING EXEMPIARY PROGRAM PROJFCT

PDi Role -~ Support

- A great opportunity! Xeep up the good work! Need illustrated
booklet statewide on Exemplary teachers and program.

- Could use more assistance from Regional Resource Persomel in
applications towards funding that is available to vocational
institutions.

- Broaden to more course areas.

- The effort is just beginning. We hope to see an increase in the
publicity to maintain the program.

- Total curriculum package developed including Performance Objectives.

Dissemination Process

= It is a good program as long as school districts have the latitude
to take parts of programs that work in other districts and plug them
into their own systems, adapting procedures as necessary.

Motivation

- memarplaxypmgmcomepthas_beenamtivatinginfluemeinmr

scixul for teachers and administration to try to strive for
excellence.

- The concept should be expanded. It is a very effective way to give
recognition to those who strive for excellence!

- I believe this effort has been well received by both wvocational
administrators/supervisors and teachers. I think it is noteworthy
as it does not often happen that bcth groups value an effort and
support it to the extent that this project has been supported!

Benefits

- In spite of the extra work and time required to administer the
program, I would strongly recommend them to any ard all who are
interested. It is worth the effort.

- An excellent program and has had a positive impact on both staff and
school.
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Figure 30 (Contimued)
Benefits (Continued)

- The program is an excellent way of sharing and learning about
programs.

- Excellent vehicle for receiving both public and professional
recognition.

- Staff members have been recognized in the media, in our brochures,
newsletters, and at Advisory Committee banguets. :

- The proyram has been one of the best P. R. tools for our school and
» its programs.

- It has greatly increased our visibility in the State and local
commnity and appears t be a good way to share ideas and upgrade
programs where necessaxy.

- It is an excelient idea to promote imnovation, creativity and
progress in vocational education programs.

- It should be oontimued but not limited to the teacher of the
program. Somehow average teachers should be able to get out to see
outstanding programs. '

- I feel the program is off to a good start. There are many direct
advantages to the program. With continued development and attention
tc- the untapped potential of full dissemination of the quality of
these educational programs, a serious impact on the vocational-
technical school image in the academic conmnity and performance in
the educational spéctrum can be drematically enhanced.

- Provides for an excellent way to implement outstanding programs in
Pernsylvania.  Recognizes and rewards the outstanding programs.
This program has been very beneficial to the IFA's,

Other

- Program should be continued.

- I fully support the concept.

- Since mch of out time and money was used for traveling to the
eastern part of the State, I would like to see Exemplary Programs in
Western Pennsylvania.

- The program is a good one and should be continued.

- A great way to expand good programs.
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for Vocatjonal Bducatian (Identification, Dissemination and Replication-
1983 to 1986), was conducted to analyze and report characteristics and
outcomes of the Pernsylvania Department of BEducation's Exemplary Program
Project. Vocational education programs that were cited as Exemplary
Programs from 1983, the beginning of the initiative, through 1986 and
programs that were granted Replication Project status from 1984 through
1986 constituted the study population.

The Exemplary Program Project was originally designed to identify
program characteristics of exemplary wvocational education programs in
postsecondary institutions (later modified to "commmity colleges"), area
vocational-technical schools, and comprehensive high schools. The
identification of Exemplary Programs began in Fiscal Year 1983-84 to:

1. Provide school officials, teachers and other interested

persons an opportunity to ocbserve effective vocational

education programs emphasizing competency based
instruction.

2. Motivate school officials, teachers, and other interested:
persons to develop quality programs emphasizing
canpetency-based instruction.

3. BAssist other schools in obtaining practical information to
help them improve their programs.

4. Recognize the individual schools that have responded to
contemporary needs requiring emphasis of and sourd
instruction for development of campetencies.

5. Pzwideaneanstoconductstaffdevelopnentprogm\s.
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During the latter half of FY 1983-84, th2 Pernsylvania Department of
Education's Bureau of Vocational and Ad:t Bducation (PDE/BVAE)
identified the first of the Ewemplary Programs. The programs met
criteria established by BVAE in conjunction with panels of experts; i.e.,
vocational educators who were experienced in the relevant program areas.
Exemplary Programs were first funded to conduct dissemination activities
in FY 1984-85, and additional Exemplary Programs were identified during
FY 1984-85 and subsequent years. Exemplary Programs were formally
recognized at the anmual Permsylvania Vocational Bducation Conference
(PVEC), at which they received specially designed bammers to display in
the schools/classrooms. They were encouraged to engage in '"kaleidoscope®
workshops at PVEC to help promote the Exemplary Program Project, ard a
Fall workshop for Exemplary Program teachers was conducted by PDE at
which dissemination procedures and other expected activities were
discussed.

Replications of vocational programs holding Exemplary status were
initiated during FY 1984-85. Each Replication Project also had to meet
established criteria and follow procedures for pre-application and
application for Replication Project statv-i. Replication Projects were
awarded a one-year funding grant, during which they replicated all or
part of a mentor Exemplary Program.

This study was initiated by the Pennsylvania Department of Education
in spring 1987 to determine whether and to what extent the Exemplary
Program Project for Vocational BEducation had achieved its purposes and if
the expenditure of funds for Exemplary Programs and Replication Projects
slnﬂdranaincmstantorvhethermstrategiesmmmsaxy.
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SUMMARY OF PROCEDURES

A thorouwgh review was mac: of records available in the offices of
the PDE/BVAE to identify vocational prograns that were cited as Exemplary
and received dissemination grants during the study period (1983 to 1986).
Likewise, records were reviewed to identify the vocational programs that
were granted status as Replication Projects during F¥s 1984-85 and 1985-
86. Since some 1985-86 Replication Projects were recognized late in the
fiscal year, they received their funding during the Fall of 1986-87.
These Frojects were included in the study.

The 42 vocational programs that were awerded Exemplary Program
dissemination funding and the 33 vocational programs that reczived ane-~
year funding as Replication Projects during the period of interest to the
study were thus identified as the study population.

The study team and the PDE/BVAE. mroject monitors met in three formal
meetings (vhich were supplemented by infoimal meetings and telephonc
consultation) to review the purposes and procedures of the study aid to
review and vevise procedures and data collection instruments.

It was determined that data collection should be accomplished
through two methods: questionnaires mailed to teachers am
administrators of all 42 Exemplary Programs and all 33 Replication
Projects, and on-site visitations to a sample of the survey population
(11 Exemplary Programs and six Replication Projects), which was
identified through a stratification based on region of the State, type of
school setting (comprehensive high school, area vocational-technical
school, commmity college), and primary program erphasis (substantive
vocational area or "support" content.)
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Questionnaires were designe? to elicit data related to: (1) the
benefits of Exemplary Project status to students, persomnel, the
curriculum, the vocaticnal program, the school and, ultimately, to the
State; (2) the dissemination of effective vocational education
programming; (3) successful Exemplary Project (Exemp ary
Program/Replication Project) implementation: (4) +ie success of Project
funding procedures as currently conducted by PDE/BVAE to meet the
intended purposes of the Exemplary Program Project; and (5) percsptions
of the study populations regardiny current PDE/BVAE practices and
procedures, as collected { ough the various instrument items that
included suygestions for and coments about the Exemplary Program
Project. Imbedded in the research instrument items was also the intent
of discovering the motivetion for school officials and teachers to
~evelop and apply for Exemplary Programs or Replication Projects.

Four questionnaires containing pa-allel queries where appropriate
were developed: Exemplary Program Teacher questionnaire; Exemplary
Program Administrator questionnaire; Replication Project Teacher
questionnaire; and Replication Project Administrator questionnaire.

Questionnaires were comprisad of three types of items: open-ended itens,
items requesting mumerical reporting, and ranking or check-and-rank
items. The incorporation of a check-rank system enabled the
determination of respondents' experience and/or attitudes toward certain
aspects of the Exemplary Prcgram Project since attitudes greatly
influence the success or failure of a project to achieve its intended
outcames. Checklists were presented first in check-rank items where the

purpose was to ascertain perceptions based on the respondent's
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experiences as related to the pertinence of certain qualities or outcomes
of Exemplary Program Projects; i.e., to determine chavacteristics or
outcames of value. In check-rank items, respondents were then asked to
rank the "top five' of the descriptors they had checked, showing the
intensity of their feelings (their perceptions or attitudes). By
checking all descriptors that "applied" and then ranking the top five (by
order of importance), respondents, in effect, created their own attitude
siales based on their knowledge and positive or negative feelings about
the descriptors that camprised the item: individuals learn attitudes
through experience——interaction with other people and situations.

A structured interview gquide was constructed for use in the 17

field-site investigations. The interview guide paralleled the

questionnaires in topics of investigation, but allcwed the research team
and the on-site teachers and administrators to probe the topics and
responses. Case studies were later constructed of these 17 Exenmplary
Program Projects (11 Exemplary Programs and six Replication Projects) by
cambining the tead:er:s' and administrators' responses on the mailed
questionnaires with their responses during the on-site visitations.

As was explained in Chapter III, Figure 15, questiomnaires were
mailed on May 8, 1987, to 39 Exemplary Program Teachers and 33 Exenmplary
Program Administrators (who may had have more than one Exemplary Program
and may also have had Replication Projects in their schools) and to 33
Replication Project Teachers and 23 Replication Project Administrators
(who had only Replication Projects —- no Exemplary Programs —— in their
schools). Field visits were scheduled and the in-depth interviews were
conducted during May and June, 1987.
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Because questionnaires were mailed during a period in the school
year when many intended respondents were engaged in close-of-school
activities, questionnaire responses were accepted through June, 1987. An
overall response rate of 86% was realized with the return of 109 of 127
questionnaires: 37, or 95% of Exemplary Teachers; 26, or 79% of
Exemplary Adrinistrators; 25, or 78% of Replication Teachers; and 21, or
91% of Replication Administrators.

The 109 questionnaire responses were recorded by year, using the
respondents' reported year of initial funding:

1983-84 1984-85 1985-86 1986-87 TOTAL

Exemplary Teacherr, 3 10 21 3 37
Replicaticn Teacers - 2 21 2 25
Exemplary Administrators 2 10 5 9 26
Replication Aduinistrators - 2 19 - 12

SUMMARY AND CONZIISIONS, BY OBJECTIVE

The data (reported in Chapter IV) are summarized in this chapter
according to the Study Objectives to which they relate and are keyed to
the table/figure mmbers from Chapter IV. Because of the extent of the
data within same questionnaire items and related tables or figures, the
most succinct summary format is a statistical scan. In these cases, item
descriptors are shown with percentage responses where 50% or more of at
least one of the study populations were in agreement. Also indicated,
for check-rank items, is a "1" {or "1t" for a tie) to show the descriptor
regarded as "mos™ important". A "2" or next-most-important item is
indicated where the ranking "votes" were very close.

Thus, for purposes of brevity and yet completeness of data, this
chapter presents summaries and conclusions related to each of the
PDE/BVAE-designated Study Objectives in the following manner:
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Rey Findings: These sections reiterate percentage respanses (or, if
noted, respone frequency) of stdy populations:  queried Exemplary
Teacher (ET), Replication Teacher /RT), Exemplary Administrator (EA), and
Replication Admiristrator (RA). This method enables examination of the
predominant responses of teacher-and-teacher, or administrator-and-
administrator, and/or teacher-and-administrator. Unless otherwise noted,
descriptors appearing in the summary scane (key findings) in this segment
represent the choices of 50% or more of one or more of the populations.
Recap (Recapitulation). Summary "recaps" relate major findings from the
background research and from responses to the questiamaire or site
visitations or any marked differences in item response trends between
populations. These may include differences between (e.g.) Exemplary
Teachers recorded on "working" recording sheets (but not anpearing
elsewhere in this report) which were used by the research team. Only
"marked" differences between, for example, Exemplary Programs of 1983-
84/84-85 and those of 1985-86/86-87 are referenced in the recaps to show
whether length of experience in the Exemplary Program Project may have
influenced their perceptions and would, therefore, lend depth to the
nature of the query. Recaps follow Key Findings of each questionnaire
item related to the abjective.

Conclusions:  Characteristics and outcomes of the Exemplary Program
Project that indicate whether the Project should be coitimued as
presently constituted or whether modifications should be made are
presented in the final section addressing each dbjective.

OBJECTIVE 1.0 To analyze the populations served through the Exemplary
Program Project and Replication Pr.oject.

Do
wp}
-




These data are a cambination of information from PDE/BVAE records
anc! responses to the background information as supplied respondents.
Key Findi
la. Initial Fuding Year:

1984-85 1985-86 1986-87 TOTAT,

Exemplary Programs 18 10 14 42
Replication Projects - 6 27 23
i1b. Vocational Program Representation:

Vocational Program Content Exemplary Replicacion
Substantive Vocational Area (r=28) (n=21)
Agriculture 4 2
Business Education 6 5
Health Occupations 2 1
Home Economics 3 1
Marketing/Distributive Education 1 5
Industrial Arts 3 4
Trade/Industrial Education 7 1
Technical Education 2 2
" rt" Content (r=14) (n=12)
Disadvantaged/Handicapped 4 -
Diversified Occupations/Co-cp Ed 2 7
Sex Equity 2 1
Single Parent/Homemaker 4 2
Vocational Guidarice 2 2

TOTAL . 42 33
lc. Project Iocation (n=42 Exemplary, 33 Replication; 47 Schools):
East Cerral West

Exemplary 24 7 11
Replication 10 10 13

Com. Coll. AVTS ais
Exemplary 3 (3 CCs) 22 (10 AVTSs) 17 (11 CHSs)
Replication 1 16 {12 AVISs) 16 (15 CHSs)



1(1).

1(2).

1(3).

1(4).

1(5).

1(6).

(7.
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Of the 42 Exemplary Programs, twice as many addressed
"substantive" vocational content (=28) as addressed "support"
cantent (n=14).

Seven vocational program areas ware represented within the
Trade and Industrial Education group of Exemplary Programs.
There was only one keplication Project from this group.

The greatest munber of funded projects in the "support" content
area was in Single Parent/Homemaker Programs: four Exemplary
and two Replications.

The only Exemplary Program in Marketing/Distrikative Education
was replicated by five schools. One of the Industrial Arts
Exemplary Program ("Drafting and Design Technology") was
replicated in four schools and ancother the Drafting Program (T
& I) was unable to utilize the materials, which the teacher
felt to be "industrial arts" materials rather than vocational
drafting.

In total, 16 of the 42 Exemplary Programs were replicated.
Seven of these mentored more than one Replication Project.

Of 12 Replication Projects labeled (for this study) as
"support" content, seven were in Diversified
Occupations/Cooperative Education, which replicated two
Exemplary Programs.

Geographically, there were more Exemplary Programs in the
Eastern Region of Pennsylvania (24) than in the Western Region

(11) and Central Region (7) conbined. Exemplary Programs wera




1(8).

1(9).

1(10).

more likely to serve the more populous areas within the
Regions.

Exenmplary Programs and Replication Projects were located in 9
(45%) of 20 counties in the Western Region, in 10 (42%) of 24
counties in the Central Region, and 12 (52%) of 23 counties in
the Eastern Region.

The Eastern Region had the most funded projects: 24 Exemplary
and 10 Replication.

The 75 funded projects (42 Exemplary and 33 Replication) were
located in 47 public-sector schools in Pemnsylvania. The
Programs/Projects were about evenly located in camprehensive
high schools (CHSs) and area vocational-technical schools
(AVTSs) : 32 Programs/Projects and 38 Programs/Projects,
respectively. Cammnity ocolleges supported the fewest (3
Exemplary Programs, 1 Replication Project).

Conclusions

1.1 Over one-half (28) of the 42 Exemplary Programs cited as Exemplary
during the period 1983-84 to December 1986 addressed substantive
vocational instructional content areas. Although there were seven

Trade and Industrial Education Exemplary Programs, this group was

under-represented in relation to the total number of T & I program

areas.

1.2 Of the 14 Exemplary Programs that were categorized (for this study)
as "support content," four were Single Parent/Homemaker Programs and

four addressed Disadvantaged/Handicapped.

1.3 In proportion to the variety and mmber of vocational education
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programs offered, only a small percentage have sought Exemplary or
Replication status.

Only 16 (slightly over one-third} of the 42 Exemplary Programs were
replicated. Seven Programs were replicated by more than one
project, and two programs were replicated five times each.

All 75 Programs/Projects in the study were located in less than half
cof the counties in Pennsylvania, with the Central Region having the
fewest and the Eastern Region having the most funded projects. Of
the 67 counties in Pemnsylvania, 56 counties (54%) had neither an
Exemplary Program nor a Replication Project.

The 75 funded Programs/Projects twere about evenly located in
canprehensive high schools and area vocational-technical schools.
Commmity colleges supported the fewest.

In proportion to the large mumber of secondary schools in
Pennsylvania (coamprehensive high schools and area vocational-
technical schools) and commnity colleges that have approved
vecational education programs, only a small percentage hosted
Exemplary Programs and/ox Replication Projects.

OBJZCTIVE 2.0 To determine the benefits of Exemplary status to a

vocational education program.

E E. !O

2a. Benefits to Students (Tables 1-4):
Student Benefits ET RT EA RA JOTAL
Student interest  82(1t)  92(1) 84(1) 100(1)  87(1)
Student recruitment 82(1t) 68 76 77 77
Student motivation 79 92 88 100 89
Student campletion 50 60 2 45 50
Co-op piacament 35 56 50 54 48
Jaob placement 34 40 61 32 49
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"Student interest" was ranked by 87% of the total survey
population as a benefit to students, with Exemplary ‘‘eachers
includiny both "student interest" and "student recruitment" as
the most important benefits. '

All four grcups saw "student motivation® as an important
benefit (89%), although it was checked more often by
Replication Administrators (100%) and Replication Teachers
(92%) than by Exemplary Teachers and Exemplary Administrators.

"Student completion" was most freque.tly checked by Replication

“Teachers (60%).

Replication Teachers and Replication Administrators checked
"co~op placement" more frequently than did Exemplary personnel;
Exenplary Teachers were least likely to check "co-op placement"
(35%).

More Exemplary Administrators (61%) checked "< placement" as
a student benefit than did any other group.

2b. Benefits to Curriculum (Tables 9-11):
Rey Findings

Curriculum-Benefits

(=]

RT Total Teacher

curriculum materials 93(1) 74(1) 84(1)

instruction 93 (2) 83 88

industry standards 67 48 58

Individualized instruction

(for student career

goals) 59 66 62
Performance evaluation 23 56 40




Recap
2(6).

2(7).

2,8).

2(9) .

2(10).
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-

Although both teacher groups (88% total teacher) gave their
highest votes (by checking) to "competency-based instruction,®
they ranked "competeacy-based curriculum materials" as the
murber-one benefit to curriculum.

“Qurriculum upgrading to industry standards" was checked by 67%
of Exemplary Teachers but by only 48% of Replication Teachers.
Replication Teachers placed somewhat more value on
"individualized instr:ction" (66%) than did Exemplary Teachers
(59%) .

Replication Teachers valued "performance evaluation” more
highly thar did Exemplary Teachers (56% and 23%, respectively).
Exemplary Teachers first funded in 1986-87 were more likely
than those first funded in the preceding years to indicate that
"individualized instruction for special students" was a benefit

to curriculum.
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2c. Benefits to Program (Tables 12-15):
Key Findi
Program Benefits ET RT EA RA TOTAL
Facility management/
adaptation 32 58 14 43 45
Iocal induscry support 41 58 32 48 44
Occupationzl (craft)
advisory camnittee
involvement 46 58 36 57(1t) 47
New equipment purchases 38 50(1t) 14 24 40
Program print/nonprint
resources 41 58 — — -
Program publicity 84(1) 63(1t) 82(1) 52 62(1)
Program recognition 78 58 - - -—
Public reaction/support 69 38 61 29 51
Resource .
identification - — 46 43(1t) —
Resource management -— -— 14 53 —
School publicity -_ - 82 33 -_—
Supplies 31 - 75 25 33 40
Recap

2(11). The greatest benefit to program as regarded by Exemplary
Teachers and Exemplary Administrators was "“program publicity"
(according to percent checked and mumber-one ranking).
"Program publicity" was regarded equally as "mmber one" by
Replication Teachers along with "new equipment purchases."
"Ooccupational (craft) advisory committee involvement" and
"resource identification" were chosen by Replication
Administrators as the nusber-one benefits to program.
Replication teachers checked "facility management/adaptation"
(58%) and "supplies" (75%) as benefits to program more
frequently than did Exemplary Teachers (32% and 21%,
respectively).

Exemplary Teacher< ™) cited “program recognition," which was
chosen by only 58% of the Replication Teachers.
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2(14). Exemplary personnel (Teachers, 69%, and Administrators, 61%)

said that a program benefit was "public reaction/support."®
Only 38% of Replication Teachers and 29% of Replication
Administrators checked this item.

2(15). "School publicity™ was seen as a program benefit by 82% of

Exemplary Administrators but only 33% of Replication

2(16). Replication Teachers were more likely than Exemplary Teachers

to cite "local industry support" and "program print/nonprint

resources."

Conclusicr.

2.1 Exemplary Programs and Replication Projects are regarded as being

2.2

2.4

2.5

the impetus to providing the following benefits to students:
interest, program recruitment, wotivation, and program completion.
The campetency-based curriculum materials of Exemplary Progrzis and
the related campetency-based instruction were regarded by Exemplary
Teachers and Replication Teachen' as the greatest benefits to
curriculum.

The publicity received when a program cbtains Exemplary status is
regarded as the greatest benefit to the program.

Programs that have Replication status are publically recognized and
also benefit from the purchase of new equipment and supplies.
Exerplary Programs dgenerally benefited most irom publicity,
recognition, and greater public support. Vocational programs that
replicated Exemplary Programs appeared to have gained a diversity of
benefits, particulary in the views of the teachers; i.e., the
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program facility, equipment, supplies, and resources, and
relationships with business and industry as well as general
publicity and recogniticii.

OBJECTIVE 3: (To determine) whether and to what extent are the benefits

to a school where an Exemplary vocational education
program is located.

Key Findin
3a. Benefits to Persomnel (Tables 5-8j:
£T RT EA RA JTOTAL
Administrative support 91 100 - - -
Intevest/motivation of
teacher(s) of Exemplary/
Replicatic . program(s) - -— 57(1) 100(1) -—
Interest/motivation of
other teachers 82 71 80 59 74
Staff morale 60 46 38 36 50
Staff support 55 66 46 36 50
Support you give/gave to
teachers of Exemplary/
Replication program(s) - - 84 73 79
Your interest/motivation 94(1) 100(1) 76 82 89(1)
Recap
3(1). Exenplary and Replication Teachers! "interest and motivation" was

ranked by all four populations as the most important benefit to
persommel. This item was checked by 100% of the Replication
Teachers and Replication Administrators and by 94% of the
Exemplary fTeachers, although by only 57% of the Exemplary
Administrators.

3(2). More Exemplary Teachers (82%) and Exemplary Administr -rs (80%)
checked ‘"interest/motivation of other teachers" than did

Replication personnel (Teachers, 71%, and Administrators, 59%).
3(3). Exemplary Teachers (60%) checked "staff morale" as a benefit to
personnel, but only 46% of Replication Teachers checked this
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item.

More Replication Teachers (66%) checked "staff support" than did
the other groups, of which Replication Administrators were the
lowest (36%).

"Support you give/gave to teachers of Exemplary/Replication
programs "was checked as a benefit to persomnel by 84% of the
Exemplary Administrators and 73% of the Replication

Administrators. "“Administrative support" was recognized by 91%
of. the Exemplary Teacherc and 100% of the Replication Teachers.
3b. Benefits to School (Tables 16-19):

Rey Findings
Schoo] Benefits Er KT EA RA TOTAL
Articulation with other 79 60 69 70 71
educational agencies
Board recognition 100(1t) 85(1) 85(1) 75 88(1)
Camunity
relationships 88 70 77 80 80
Iocal press 76 45 81 50 70
Statewide recognition  100(1t) S0 92 40(1) 76
Recap

{ 3(6). Three groups ranked "Board recognition" as the wost important
benefit to school (checked by 100% of Exemplary Teachers and 85%
of both Replication Teachers and Exemplary Administrators).

3(7). Exemplary Teachers (100% checked) gave a tie mmber-one ranking

to "state-wide recognition" and "Board recognition.” Although
only 40% of Replication Administrators checked "state-wide
recognition" as a benefit to the school, they were most often in
agreement when rarking it as the mmber-one benefit to the
school.
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3(8).

3(9).

"Articulation with other educational agencies" was regarded kby

71% of all four groups as a benefit to the school resulting from
Exemplary or Replication status. Exemplary Teachers (79%) were
the segment most likely to check this response.

Exemplary Teachers and Exemplary Administrators whose projects
were first funded in 1983-84 and 1984-85 were more likely than
personnel from later years to indicate that ‘"national
recognition" of their Exemplary ~"ogram was a benefit to the
school .

Conclusions

3.1

3.2

3.3

People who teach or administer programs that have Exemplary or
Replication status have heightened interest and motivation for their
respective programs. The prominence accorded to their programs also
resulted in increased interest and motivation for teachers of other
programs in their schools.

Teachers' perceptions of the value of the support they received from
their administrators were higher than those of the administrators
themselves when asked about the support they had given to teachers of
Exexplary/Replication Programs.

Recognition by the local school board and state-wide recognition are
widely regarded by Exemplary personnel as benefits to their schools.
Replication status was reported by teachexs and administrators as
bringing benefits to their schools, particularly in the areas of
schonl board recognition and\ commmnity relationships. Replication
personnel reported less "local press and’ s'.atewide recognition than
did Exemplary Programs personnel.
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3.4 Articulation with other cducational agencies appears to improve with
Exemplary/Replication status.
OBJECTIVE 4: To identify the Exemplary vocational education dissemination

activities.
Rey Findings
4a. Number of Inguiries Received, by Fisca™ Year (Tables 20-24):
Exemplary Teacher Replication Teacher

of Inquiry O Total O Total O Total O Total O Total O Total
From Pemnsylvania

Schools/Programs )
1984-85 21 107 19 70 21 122 —= = == = = - 3
1985-86 15 243 13 163 13 158 11 49 14 15 16 10 \
1986-87 5 214 4 303 6 260 9 43 14 13 17 7 2

From Out-of-

State

Schools/Programs
1984-85 24 46 20 67 18 131 9 - S - 9 -

1985-86 20 50 19 23 17 30 8 3 9 6 9 2
1986-87 19 263 17 13 I5 40 10 30 9 3 11 ==
Bxy ary Administrator Replication Administrator
Year Pers( Phone Mail Personal Phone Mail

of Inuiry QTot + O Total O Total 0O Total O Total O Total

Fram Pennsylvania

Schools/Programs
1984-85 12 23 11 36 11 43 13 2 13 2 15 2
1985-86 11 57 10 42 13 383 11 13 13 2 15 --
1986-87 3 88 3 65 8 47 9 19 10 4 15 -
From Out-oi-
State
Schools/Programs
1984-85 15 — 13 2 14 3 _— - —-— - -_— -
1985-86 9 20 12 3 9 9 _—— -— - — -
1986-87 10 - 4 9 4 1z 6 — 6 — 6 —
Recap

4(1). Exemplary teachers received more in-state ard out-of-state
inquiries (personal, phone, mail) than did Exemplary
Administrators.
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4(2). As more Exemplavry Programs were funded over the succesding years,
the numbers of Exemplary Teachers who received no personal,
phone, or mail inquiries decreased sharply, and the mmbers of
phone and mail inquiries increased sharply, particularly from
Pennsylvania schools/programs.

4(3). Replication personnel received far fewer inquiries than did the
Exemplary personnel.

! 4(4). Replication Teachers and Administrators reported about the same
numbers of either no inquivies or personal-phone-mail inquiries
from Pennsylvania schools/programs. Replication Administrators
reported no out-of-state inquiriez.

4b. Materjals Dissemination, Reparted Ly Teachers (Tables 24-¢5):

Exemplary Teachers Replication Teachers
T - % in Need,
Types # Requests  Total § 3 Who %Wwho  Did Not

of Materials Reported Disseminated Requested Received Receive
Course goals 44 1,828 50 67 —
curriolum guide 52 1,633 71 79 4 ‘
‘Descri, ‘ive

broc. res 204 7,226 79 100 -
Equipment lists 4 99 25 29 4
Performance

ocbjectives 44 1,817 42 46 4
Planned vocational

-course 46 1,168 29 38 4
Task list 58 1,098 29 38 4
Total curriculum 47 1,256 33 38 4
Video tape/slides 10 73 17 21 4
On-site technical

assistance (from :

Tentor program) -_— -_— 21 25 8

Telephone consulta-
tion (from wentor) -—— - 42 58 -_




4(5) .

4(6).

4(7).
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Aside from descriptive brochures (204 requests for brochures and
7,226 disseminated), the next item most requested of Exemplary
Teachers was task list (58 requests and 1,098 disseminated).
Course goals, curriculum guides, total curriculum, and planned
vocational courses were also frequently requested and
disseminated in large mmbers by Exemplary Teachers

Only 4% of Replicaticn Teachers checked that they requested but
did not receive dissemination materials, and only 8% did not
receive requested on-site technical assistance from their mentor
Exemplary Programs.

4c. Namber of Formma™. leaxtat;asmportai(tolocalteadm:grmps,
local professional reetlngs/assoclatlons, at regional/state
meetings/associations, at PVEC, o coamamity qrougs, to Ilcral
enployers, and “others™), by Year cf Activity (Tabes 26-29).

Presentation Exemplary Replication Exemplary Replication
Year Teachers Teachers Administrators Administrators
1983-84 2 - 2 -

1984-85 67 G 33 5

1985-86 132 25 123 55

1986-87 215 19 175 45

Group Total 417 50 333 105

Recap

4(8). Nearly one-half of the 417 formal presentations made by Exemplary

Teachers and of the 333 reported by Exemplary Admini:-trators
occurred in 1986-87. Replication Administrators made twice as
many formal presentations (105) as did Replication Teachers (50)
over the study years.
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4(9). The majority of Exemplary Teachers and Exemplary Administrators
reported meking either no or few formal presentations in the
categories and types of presentations 1listed on the
questionnaire.

4(10). Exemolary Teachers reporting formal presentations were most
likely to have presented to PVEC, regional/state meetings, local
teacher groups, and local professional associations. Exemplary
Administratrrs were most likely to have made formal presentaticns
to a Board and Advisory Committees.

4d. Namber of Visits Made To and By Exemplary Program Teachers, by Initial
(Funding) Year (Table 30).

Rey Findings
# Visits Made # Visits to Other Programs
Initial to Exemplary Programs by Exerplary Teachers
FAunding 0 Total # 0 Total #
1983-84 2 23 —~ -— ’
1984-85 2 62 8 9
1985-86 5 95 11 23
198687 4 150 16 43
Recap

4(11). The mumber of visits made to Exemplary Program Teachers increaced
) steadily each year: by 1986-87, only four teachers said not

visits had been made to their jprograms, while the 27 teachers who
reported the mumber of visits said that they had had a total of
150 visitors.

4(12). Exemplary Teachers reported 75 visits to other programs during

the three-year dissemination period. Of 42 Exemplary Programs
extent in 1986-87, 16 teachers made no visits.
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4e. Problems/Constraints Experienced by Exemplary Programs/Replication
Projects (Tables 31-33):

ey Findi
Of total respondents (of three groups queried in this item), 53% (h = 59)
said they had experienced no problems or constraints in their Exemplary
Program dissemination activities or the inglementation of their Replication
Project activities. In this "no problems" group there were 18 Exemplary
Teachers (50% of those responding tr- the item), 16 Replication Teachers
(62%), and 13 Exemplary Administrators (50%). The remainder indicated that
they had experienced problems/constraints: 18 Exemplary Teachers (50%), 10
Replication Teachers (38%), and 13 Exemplary Administrators (50%). The
respondents who experienced problems/constraints identified the following
problems. or constraints in dissemination or replication activities (shown
by percentage) and the importance by mmber-one ranking. (All descriptors
are included in the questionnaires are reported below.)
Exemplary Replication  Exemplary

Problem/Constraint Teacher Teacher  Administrator Total
Administrative support 17 10 -

G

Iocal staff suppcrt - -
Difficulty ip- getting

substitute uveachers 17 - 15 12
Disruptive to clasz/

school 28(1t) 20 31(1t) 27
Funding 33(1t) -— 23 22
Not worth the extra

work 33 — 31 24
Resources too

limited 22 — 21 19
State technical

assistance 17 - 8 10
Teacher's time to

Jimited 44(1t) 40(1t) 38(1t) A1(1)

Other 61 20 15 37




4(13).

4(14).

Other

Other

Direct contact visitations
Printed/mailed materials
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Only 38% of Replication Teachers said that they had experienced
problems/constraints in replication activities (implementation);
however, 50% of both Exemplary Teachers and Exemplary
Administrators reported problems/constraints in dissemination of
their Exemplary Programs.

The greatest constraint for Replicaticn Teachers in
implementation was "teacher's time too limited." This was also
seen Ly Exenplary Teachers and Exemplary Administ ators as a
constraint in relation co dissemination. Exemplary Teachers also
cited "furding" and "disruptive to class/schocl" as mumber-one
problems.  Exemplary Administrators, too, said that disruption
was a mmber-one constraint/oraoblem.

4f. Most and Ieast Effective Dissemination Procedures (Tables 34, 35;
Figures 20-23):

Rey Findi
Respcnses to open-ended questions were grouped after teachers wrote what
their experieice showed to be the most effective and least effective
dissemination methods/procedures. Frequencies of responses, by category,

were:
Methods/Prrcedures Exemplary Teachers Replication Teachers
Most Effective:

Conferences/workshops

»QSO\
wwlo

Ieast Effective:
Phone contacts
Print/Mail Materials
Personal Visits

7 2
8 10
2 —_—
5
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4(15).  Both Exenplary Teachers and Replication Teachers (12 of each)
indicated that "direc: contact/visitations" to Exemplary classes
were ¢he most effective dissemination methods. Exemplary
Teachers stressed the importance of prior notification before
visits from prospective Replication Teachers and Replication
Administrators whose visits should include observing the
classroom in action and allowing time for the Exempiaiv Teacher
to explain materials and procedures.

4(16). The next most frequently mentioned effective dissemination method
was conferences/workshops: for large/small groups, for statewide
oir regional vocational education conferences/workshops, and to
cther groups (peer, civic, business, advisory).

4(17).  Although same Exenplary Teachers and Replication Teachers
mentioned printed/mailed materials among "most effective
dissemination methods," more teachers felt that this was the
"least effective" dissemination method, from the standpoint that
this method alane allows no opportunity for interaction.

Reparted by Teachers (Tables 41-43):

Rey Findi

Exemplary Replication
Assistance Provider Teacher Teacher
Iocal administration 69(1) 72
Mentor Exemplary Program Teacher —_— 76(1)
Recap '

4(18). Both Exemplary Teachers (69%) and Replication Teachers (72%)
credited their local administrators with providing =ffective
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dissemination or replication assistance. Repiication Teachers,
however, were more likely to cite the teachers of their mentor
Ex' plary Programs as providing the createst assistance to
implementation.
Conclusions
4.1 As more Exemplary Programs were funded over the succeeding years, the
mmbers of Exemplary Teachers who received no personal, phone or
mailed inquiries Qecreased sharply and the mumber of phone, ard mail
inquiries .increased sharply, particularly from Peamsylvania
schools/programs. Replication personnel received far fewer inquiries
than did the Exery.ary persomnel. The most requested items were
descriptive brochures and task lists.

4.2 Publicity materials (i.e., brochures and videotapes) were widely
disseminated by Exemplary Teachers. In addition, Exemplary Teachers
appear to have responded to requests made by Replication Teachers and

. others contemplating replication for curriculum materials. Also,
Exemplary Teachers appear to have respornded satisfactorily for
telephone consultation and on-site technical assistarce within the

constrictions of their dissemination travel allowance.

4.3 Exemplary Teachers made more formal presentations cver the study years

than did Exemplary Administrators. Replication personnel, whose

projects were funded for only one year, were less likely to make

RNy

formal presentations than Exemplary personnel, and Replication
Administrators made twice as many formal presentations as did

Replication Teachers. The majcrity of all populations, however, made

no or few formal presentations abour their programs.
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4.4

4.6

4.7

4.8

The mumber of visits made to Exemplary Teachers increased steadily

2ach furding year. Exemplary Teachers made relatively few visits to
other programs. More than one-third of the teachers of the 42
Exemplary Prcyrams in 1986-87 did not leave their schools to visit
other programs.

One-half of both Exemplary Teachers and Exemplary Administrators
reported problems/constraints in Exemplary Program dissemination
activities, and the greatest problems were 1limitations of the
teacher's time and disruption to class or school. Exemplary Teachers
also felt constrained by funding. Replication personnel were also
likely to discover that implementation activities were a problem in
that thsy imposed greater demands on the teacher's time.

Teachers, both Exemplary and Replication, apnear to value direct
contact or visitations to share knowledge about Ewemplary Program
content and methods. These visitations should be pre-p"anned to allow
sufficient time for program observation and discassion. Various
conrerences and workshops are valuable for general dissemiration about
the Exemplary Programs. Printed and mailed materials are regarded as
both beneficial and ineffective.

Replication Teachers acknowledged the importance of assistance from
their mentor Exemplary Program Teachers in implementing Repiications.
Assistance and encouragement from the administrators is highly valued
and credited by Exemplary Teachers and Replication Teachers.
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OBJECTIVE 5.0: To determine how schools learned about Exemplary Program

Project and Project Replication furds (Tables 36-40):

Key Findi
Exemplary Replication

Information Exemplary Replication Adminis- Adminis-
Source Teacher Teacher trator trator
Correspondence from

PDE/BVAE 50 38 50 41
Direct contact from

PDE/BVAE staff 59(1) 54 67(1) 36
Personal desire: to

improve progran 47 79(1) - -—
Jeacher who wanted to

apply ) — - 21 41 (1)
Visit to an Exemplary

Program 6 67 - 36

Recap
5(1).

5(2).

5(3).

.Ebcetrplary personnel (Exemplary Teachers, 59%, and Exemplary

Administrators, 67%) were most likely to learn about Exemplary
Program/Project funds as a result of direct contact from PDE/BVAE
staff. |

Although 79% of the Replication Project Teachers indicated that
they had learned about Replication funding as a result of their
desire to improve the vocational program, only 41% of Replication
Administrators chose .his response. They did, though, rark this
as the mmber-one factor.

Exemplary Teachers who first received funding in 1983-84, the
1985-86 Replication T.achers, and the 1986~87 Exemplary
Administrators were the groups (when reviewed by year) who were
mest likely %to say that they had found out about the
Program/Project through direct contact with PODE/BVAE staff.
Among Replication Administrators, those funded in 1985-86 were
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most likely to credit "teacher who wanted to apply" as their
source of information about the Program/Project.
Oonclusions
5.1 The study populations learned about Exemplary Program Project funds
through diverse channels. Exemplary personnel appear to have cbtainec
the majority of their information from direct contact and/or
correspondence from FDE/BVAE staff.
5.2 Replication Projects appear to have learned most about the vroject a..
a result of the teachers' desire to improve their programs and an
Exemplary Program visitation.

OBJECTIVE 6.0: To list services provided by State staff to Replication
Projects (Tables 50, 51):

Key Findi
6a. Resource Materials/Information: Replication Teachers
Information about replicating an
Exemplary Program 84(1)
Descriptive literature about
Exemplary Programs 76
Replication Project guidelines 84(2)
Exemplary Program criteria
gquidelines 60
6b. Assistance Provided:
Consultation visit by State
Program Specialist 48(1)
Assistance in contacting (mentor)
Exenplary Program personnel 62
Suggestions for aldptations of
mzntor Exemplary ‘Programs 52
Recap

6(1). - Replication Teachers check-ranked "information about replication®
(84%) and "repliczt;im project guidelines" (84%) as the two most
useftl kinds of materials/information received from State Staff

283




238

(BVAE) .

6(2). Althoagh 62% of Replication Teachers checked “assistance in
contacting mentor Exemplary Program persomnel" and 52% checked
"suggestions for adaptations of mentor Exemplary Programs," thev
ranked "consultation visit by State Program Specialist" as the
most important service provided by State Staff to Replicaticn
Projects.

Conclusjons

6.1 sState Staff (BVAE) provided Replication Teachers with information

about Replication Project guidelinez and Exemplary Program
6.2 Nearly two-thirds of the Replication Teachers received assistance from
State staff in contacting Exemplary Program mentors.

6.3 Although Replication Teachers valued consultation visits by Stace
Program specialists, only one-half received such a visit and only one-
half were assis':ed by State staff in adapting the mentor program.

OBJECTIVE 7.0t To identify the characteristics of an exemplary vocational
education prcwam and associated replication project:

7a. Rank Order of Importance of Exemplary Program Components (Tables 44—
47).

Key Findings

Respmﬂatsmreaskedtomnkeightd%criptorsinﬂleorderofinportarne
{("1" the most important, "2" the next most important, etc.). Not all
respondents ranked each of the eight factors (descriptors) presented, but
chose, instead, to rank only those "top" items of importance to then.
Therefore, a summary of most important ("1") fact-rs were supplemented by a
"trtal of all rankings" to reflect the frequency by which the factor
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(descriptor) was selected by the three queried populations to be included

in the ranking.
I‘i_i_til

Exemplary Program Ranking, by #1 Choice

Copponent: ET RT EA Total mxirm
Administrative support 4 4t 1 2 2
Advisory camittee -— -— -_— -— 7
Conmpetency-based

vocational education 2 4t 4 3 4
Curriculum: 3 2 3 4 1
Iccal commnity

involvenent -— 3t -— 6t 6
‘Resources 5t 3t 5t 5 5
Studen’ placement 5t 5 5t 6t 8
Teacher 1 1 2 1 3
{Other: Funding of

competitive budget

by POE) - - 5t 7 -
Recap
7(1). According to "mumber one rankings" selected, Replication Teachers

and Exemplary Tea.ers ra. ted the "teachiar" as the most important
comporent. to Exanplary Program status. Exemplary Administrators
ranked "administrative support" as the most important component ¢
and the "teachexr" as the acond most importanc.

7(2). The longer a Program had h¢ld Exemplary status, the more likely
Exemplary Teachers and Exemplary Administrators were to rank
"teacher" as the most important factor in making the Program
Exemplary.

7(3) . By totaling the mmber of “ranking" votes cas: by all three
respancent croaps, “ourriculum" emerged as the most important
factor in making a program Exemplary, foliowed by "administrative
support" and "teacher."

P

[}
0.0
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7b. Bxemplary Teacher Report of Modifications to Program by Funding Year
(Table 48, Figure 24):

E E. :.

Frequency, by Type of Modification
Funding % Reporting Qurri-  Equip- Dissem. Per- General
Year Modifications culum ment Materials sonnel Upgrading
1983-84 50 2 1 - 1 -
1984-85 73 5 1 1 1 1
1985-86 64 € 1 - - 1
1986-87 18 2 1 - 1 —
TOTAL 51 15 4 1 3 2
Recap

7(4). One-half to three-fourths of the Exemplary Teachers who had
Exemplary Programs two or more years said that they had modified
their program.

7(5). Curriculum was the most frequently mentioned area of
medification. Only one person had modified dissemination
materials. Only four said they received new equipment.

7c. mmlmmofmmmwmm
T2acher (Table 49):

Rey Findi
Adoption/Implementation Frequency (n = 24)

100% with no changes

100% with minor changes

Less than 100%, more than 75%

About 50% to 75%

Less than 50%

If 100%, degree to which now able
to meet Exemplary Program criteria:
100%

75% to 99%

Iess than 100%; further development
anticipated to fully implement
mentor Exemplary Program:

Yes

No 3

NN DO e

NN
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7(6). Only 6 of 24 Replication Teachers reporting said that they had
adopted/implemented 100% of the mentor Exemplary Program. Two of
these felt that they were now ready to become Exemplary Programs.
Ten of the 18 who said they had implemented less than 100% did
anticipate further development toward full implementation.

conclusions

7.1 Teachers recognize the energy and enthusiasm of an Exemplary Teacher
as the primary characteristic in creating an Exemplary Frogram.

7.2 Administrators, while acknowledging the importance of the Exemplary
Program Teachers, are more 1likely to credit the functions of
administrative support in achieving Exemplary status.

7.3 Although Exemplary Teachers, being in the forefront, are aware of the
need for contimious updating, only about one-third reported definitive
arriculum revisions.

7.4 'The majority of the Replication Teachers do not fully implement the
mentor program, choosing instead to integrate those segments that will
strengthen their programs.

OBJECTTVE 8.0: To identify the levels of local support (fiscal included)
needed to supplement exemplary program funding.

Rey Findi

Exemplary Programs are, according tou the Guidelines, entitled to
$2,500 per year of approved status to fund Program dissemination
activities. Note: At the time of the survey, 1986-87 costs may not have

been available to respondents.
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8a. Anmial Oosts of Exemplary Program Dissemiration, by Fiscal Year (Table

8(2).

8(3).

8(4).

52):
Exemplary Tea Exerplary Administrators

$ Cost n Total $ Cost n Total S Cost
1984-85 0O 15 - - -

400-600 2 1,200 1 400

2,500 5 12,500 3 7,500

3,125~

8,900 22 9,750 4 18,450
Subtotal 19 23,450 8 26,150
1985-86 0O —_ - 8 -

4£00-

2,000 8 10,350 4 4,800

2,500 3 7,500 3 7,500

2,600~

7,000 5 20,050 S 39,100
Subtotal 16 37,900 16 51,400
1986-87 O 1 - - —-—

200~

2,400 8 11,900 7 10,200

2,500 4 10,000 6 15,000

2,900~

7,000 2 25,400 11 42,650
Subtotal 20 47,300 24 67,850
Three-Year Total Costs: 108,650 145,400
Recap .
8(1). Exemplary Teachers reported a total three-year dissemination cost

of $108,650. Exemplary Administrators reported $145,400.

Only 12 of 55 Exemplary Teachers (aggregate total reporting by
funding years) said that their di.semination costs were $2,500.
For the anmual funding periods, 12 of the 48 Exemplary
Administrators reported anmual dissemination costs of $2,500.
Eighteen Exemplary Teachers and 12 Exemplary Administrators
reported spending less than the $2,500 disseminatiofi allowance,
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8(5) .

with amounts ranging from $200 to $2,400.

Twenty-four Evemplary Teachers and 24 Exemplary Administrators
reported sperding more than the $2,500 dissemination allowence.
with amounts ranging from $2,600 to $8,000.

8b. Special Iocal Fundings Ieveraged by Ewanplary/Replication Status

(Tables 53-54).

E z. :. \/‘E
Special Iocal Funds ET RT EA RA
No special funds n= 28 n=14 n=19 n=11
Yes, special funds = 7 n=10 n= & n=10
Total $ (n) Total $ (n) Total $ (n) Total n

Equipment 8,000(3)  19,000(8)  9,000(2) 17,635(8)
Facility 1,300(3) 7,110(3) 300(1) 300(1)
Nonprint materials 2,575(3) —(=)  2,675(3) —(=)
Supplies 2,350(6) 1,000(4)  2,750(5) 3,400(5)
Textbock/print

materials 500 (1) 6,100(2)  5,500(3) 7,900(5)
Other 300(1) 5,400(1)  1,814(4) 300(1)
Total Reported 15,025 38,610 22,039 29,535
Group Totals $53,635 $51,571
Recap

8(6).

only 7 of 35 Exemplary Teachers (and 6 of 25 Exemplary
Administrators) said that special local funds had been provided,
while 10 of 24 Replicaticn Teachers (and 10 of 21 Replication
Administrators) said that the Project had leveraged special local
funds.

Perceptions of the amounts of special local funds leveraged by
Exemplary/Replication status differ between Exemplary Teachers
and Exemplary Administrators and between Replication Teachers and

Replication Administrators. oOnly one-fourth of the Exemplary

2839




8(8).

Teachers said that special 1local furds had been provided
($15,025) and one-third of the Exemplary Administrators said that
special local funds had been provided ($22,039).

Ten of 24 Replication Teachers reported special local funds
leveraged by Replication status ($38,610). Ten of 21 Replication
Administrators reported a total of $29,535.

Conclusions

8.1

8.2

8.3

8.4

8.5

Over a three-year period, 30 Exemplary Teachers (by aggregate count)
were apt to estimate having spent the allocated $2,500 dissemination
allowance or less, and 24 Exemplary Teachers reported dissemination
costs greater than $2,500.

Over the three-year period, 24 Exemplary Acdministrators (by aggregate
cont) reported having spent the allocated $2,500 dissemination
allowance or 1less, and 24 Exemplary Administrators reported
dissemination costs greater than $2,500.

Only about one-fourth of the aggregate Exemplary personnel reporting
dissemination costs over a three-year period (Exemplary Teachers, 22%,
and Exemplary Administrators, 25%) said they spent exactly $2,500, the
funded dissemination grant allowance.

With 55 Exemplary Teachers (of the three-year aggregate) reporting a
total of $108,650 for three-year dissemination period, the average
experditure reported by Exemplary Teachers was $1,975.

With 48 Exemplary Administrators (of the three-year aggregate)
reporting a total of $145,400 for the three-year dissemination period,
the average expenditure reported by Exemplary Administrators was
$3,029.
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8.6

8.7

8.8

8.9

245

According to Exewplary Teachers' perceptions, the average
dissemination costs doubled from 1984-85 to 1985-86 and remained at
that level for 1986-87. (The average cost for 19 Exemplary Teachers
reporting for 1984-85 was $1,234; the average for 16 Exemplary
Teachers reporting for 1985-86 was $2,309; and the average for 20
Exenplary Teachers reporting for 1986-87 was $2.365.)

According to =Exemplary Administrators' perceptions, the average
dissemination cost remained about the same for 1984-85 and 1985-86,
but dropred samewhat for 1986-87. (The average cost for 8 Exemplary
Administrators reporting for 1984-85 was $3,269; the average for 16
Exemplary Administrators reporting for 1985-86 was $3,212; and the
average for 24 Exemplary Administrators reporting for 1986-87 was
$2,827).

Replication projects were more likely to leverage local furnds than
were Exemplary Projects. Iocal funds were utilized for equipment and
supplies in a few Replication and Exemplary Projects.

Replication personnel reported that the greatest amounts of local
funds were provided for equipment.
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OBJECTIVE 9.0: (To determine) Whether and to what extent is project funding
adequate for vreplication of an Exemplary vocaticnal
education program (Tables 55-57):

Rey Findi
Desi Ca (e) iture ET RT
Development/adaptation, revision,
printing - curriculum materials 75(1) 88(1)
brochures/materials 66 50
Development ... slide/video 63 67
Equipment 34 54
Substitute teacher salary 57 50
Travel (workshop/conference
presentations) 75(2) 42
Travel (to provide/receive
on-site technical assistance) 57 54
Recap
9(1). Both Exemplary Teachers (75%) and Replication Teachers (88%)

checked "development/adaptation, revision, printing of curriculum
materials" as the most desired category of expenditure of State
funds for Exemplary/Replication Projects.

More than one-half of the Exemplary Teachers who checked
"development/adaptation, revision, printing of curriculum
materials" as a desired category of expenditure also ranked it as
the mmber-one, or most desired.

"Travel to provide on-site technical assistance" was ranked
second by Exemplary Teachers, 75% of whom had said this was a
desired category for the use of State funds.

Two~thirds of the Exemplary Teachers wanted to be able to

"develop or update promotional/dissemination materials"

(brochures, slide/video).
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9(5). One-third of the Exemplary Teachers wanted to be able to purchase
program improvement equipment (not currer’ly permitted as a use
of State funds) to keep their programs exemplary. These opinions
were emphasized in the on-site visitations.

9(6). Two-thirds of the Replication Teachers wanted to be able to
develop pramotional slide/video materials to publicize their
programs.

9(7). About ope-half of the Replication Teachers wanted to be able to
spend State funding for promotional brochures/materials and
substitute teachers' salaries.

9(8). Replication Teachers were somewhat more likely to feel that State
funding should cover travel to mentor Exemplary Programs than to
cover travel to workshop/conference presentations.

9(9). only 54% of Replication Teachers checked "equipment" as a desired
category of sperding for State funds.

Conclusions

9.1 According to the checklist of items presented to Exemplary Teachers

and Replication Teachers to identify whether project funding was

adequate for Exemplary Pingram Project dissemination and replication:

a. Dissemination funding is more important for
"development/adaptation, revision, printing of curriculum
materials" and for "travel to workshops/conferences
presentations."

b. Exemplary Teachers aliso value funding to develop and revise
promotional brochures/materials and slide/video materials.

C. Replication Teachers value funding to develop/adapt/revise
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printing of curriculum materials and would also like to be able

to develop pramctional materials.

9.2 Commnication support (phone, postage) was least highly valued by

Exemplary Teachers and Replication Teachers.

OBJECTIVE 10.0: (To determine) whether and to what extent the Exemplary
Program Project for Vocational =BEducation should be
continued:

10a. (Freeform) Suggestions for Increasing Ewemplary Program Project

Effectiveness (Tables 58, 59; Figures 25, 26):

Suggestion Catecory ET RT EA RA Total
n n n n n
PDE Support:
Procedures 12 11 9 4 36
Funding 7 4 8 2 21
Dissemination:
Conferences 4 — 2 2 8
General 2 — —_— 3 5
Cther 3 4 = 2 9
TOTAL 28 19 19 13 79
Recap

10(1). Nearly one-half of the suggestions (from the 79 responses to this
item) for increasing the Exemplary Program Project effectiveness
were concerned with BVAE procedures that wald support the

marketing of Exemplary Programs; e.q.,
a. Regular conmmnications with Programs/Projects.

b. Printing and mailing of Exemplary Program Curriculum

materials.

c. More visible advocacy through a widely circulated directory

of Programs/Projects.

10(2). Nearly one-fourth of the free-form responses to the request for

suggestions were concerned with funding; e.q.,
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a. Formlate a varying anmual dissemination funding scale to
accarmodate activities and materials revisions.

b. Include an Exemplary disseminatiorn budget line item for
equipment purchase (A.V. or camputer).

c. Include an Exemplary dissemination budget line item for a
teacher stipend (hororarium) for personal time devoted to
dissemination efforts.

d. Increase Exemplary dissemination program line item allowance
for travel (conferences, workshops, on-site technical
assistance) .

10b. (Freeform) Comments Regarding Exemplary Program Projact (Tables 60,
61; Figures 29, 39):

Rey Findings
Comment ET RT Ea RA Total
Category n n n n n
PDE Role:
Support 5 1 1 4 11
Funding 6 -_— - - 6
Disseminatia: 5 - —-— 1 6
Motivation 4 4 1 2 11
Benefits 2 1 10 1 14
Other 5 3 2 4 14
TOTAL 27 9 14 12 62
Recap

10(3). Nearly one-fourth of the camments addressed the benefits of the
Prooram/Project, citing its good public relations value, its
motivational value, ard its value in increasing the quality of
wccational education progoams.

10(4). Approximately 18 percent of the camments offered -y the four
populations were concerned with PDE's role in supporting the
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Exemplary Program Project.
Conclusions
10.1 The consensus of respondents who supplied "free-form" comments was
that the Exemplary Program Project effort is worthwhile and should be
continued and supporied, with same procedural modifications.
10.2 Same of the procedural modifications are:

a. Standardized procedures and policies regarding identification and
fundiny of Exemplary Programs and Replication Projects.

b, Continuous and contimued advocacy of the value of the Exemplary
Program  Project in order to maintain and enhance public
perceptions cf the quality of the Project and to encourage
teachers from wider geographic and program areas to apply for
Ebaatpla:y.am Replicatien status.

mn.ommﬂatsmtelmwnﬁtsmmltﬁmm
program activity dissemination and program replication:

The conclusions regarding this objective have been drawn fiwin the
camposite study findings.

conclusions

11.1 The Exemplary Program Project is regarded by its participants as a
capstone demonstration of vocational program excellence.

11.2 Formal recognition and funding enable and encourage irndividual
vocational educators to strengthen and maintain their comitment to
prepare students to enter and succeed in ocxipations that support the
growth of industry and business in Pennsylvania.

11.3 Teachers and Administrators agree that enrollment in a program that
holds Exemplary status (Exemplary Program/Replication Project)
increases student interest, program recruitment, effectiveness,
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student motivation, and program comp’etion.

11.4 The positive public relations generated by Exemplary or Replication
status brings about public awareness and appreciation of the
contributions of wvocatiarial education to the school improvement
effort. There is also evidence that in many cases Exerplary Program
Project status encourages local school boards and administrators as
well as local business/industry to supplement the State Project
funding and local progvam budget.

11.5 Exemplary Program Project status is a tool for encouraging
articulation with other educational agencies, resulting in an economy
of time, money, personnel, and facility/equipment usage.

11.6 Pernsylvania's belief in the autonomy of the Iocal educational
agencies precludes standardized vocational curricula. However, the
recognition of Exemplary Programs ostensibly provides a means for
every local vocational pr gram to access a model curricalum that meet
industry standards, is campetency-based, and can be individualized for
each student.




CHAPTER VI
REXMMENDATTONS

The data for this study was supplied through (a) a review of related

information and records at the Bureau of Vocational and Adult Education,

Pennsylvania Department of Education, (b) surveys of teachers and

administrators of Exemplary Programs cited and approved for dissemination

funding during Fiscal Years 1983-84, 1984-85, 1985-86, and the first half

of 1986-87 and teachers and administrators of Replication Projects approved
for funding in Fiscal Years 1984-85 and 1985-86, and (c) case studies of 17
funded projects (11 Exenplary Programs and six Replication Projects) which
were drawn from interviews with teachers and administrators of the selected
projects.
sThe study findings indicated that the Exemplary Program Project for
Vocational Education has had a positive effect on the State's vocational
education effort and should be continued.
As in all areas of major emphasis in education, implementation
experience yields suggestions for reappraisal and revision. The following
recommendations for Pennsylvania's Exemplary Program Project for Vocational
Education are presented in three categories:
A. Administration, selection, and support activities provided by the
Bureau of Vocational and Adult Education

B. Exemplary Program and Replication Project funding

C. sSite administration and implementation activities of Exemplary
Programs and Replication Projects |
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BVAE Administration, Selection and Support

1.

3.

Standardize procedures and policies regarding identification and

support of Exemplary and Replication projects:

a. Revise Exenplary Program Criteria to assure campliance with
Chapters 5 and 6 Regulations and Standards and Federal
legislation, or

b. Develop a single set of Evemplary Program Criteria universal
to all program areas to supplement the existing Criteria
specific to each program area. Relax the mandatory
requirement that an Exemplary Program must have an integral
vocational smde:rrt organization when an applicant program
can verify that leadership development competencies and
activities are integral to the plarned vocational course(s)
with the program.

Enswe that each Exemplary Program maintains (and that

Replication Projects are attaining) Exemplary standards by

conducting anmial on-site review and evaluation.

Encourage the submission of applications for more Exemplary

Programs in the Central and Western Regions of the State to

achieve representation of all program areas in each of the three

Regions (Western, Central, and Eastern) in a representative

variety of eligible school settings.

a. Place emphasis on ercouraging the submission of applications
for Exemplary (as well as Replication) projects from all
Trade and Industrial Education program areas.
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b. Directive feerdback should be provided by the BVAE Exemplary
Program Cooxdinator to Exemplary Program and Replication
Project applicants who have been unsuccessful in attaining
the desired status.

Recruit Exemplary/Replication project applications through a

direct mailing of a directory of all Exemplary Programs to

vocational teachers and directors. The directory should include:

a. Name of school, address, telephone number

b. Name of program and year Exemplary status was received

c. Name of instructor, address, telephone mmber

d. List of schools which have replicated the program

e. Titles (and brief description) of plannad vocational courses
that camprise the program

f. Annotated list of primary materials available to Replication
Projects fram (1) the mentor program and/or (2) BVAE

Facilitate State-sponsored visitation days to Exemplary Programs:

a. Encourage small groups of prospective Replication applicants
to visit only on these days to avoid visitation overload.

b. Encourage prospective Replication Project staff to visit
more than one Exemplary Program before selecting the mentor
site. Require evidence that Replication staff (teacher and
administrator) have visited these sites.

Adhere to a three-stage application process for Replication

Projects: pre-application to BVAE; documented mentor-site

visitations; and formal application for Replication funding.




10.

Increase regularity of BVAE cammnications with each Exemplary

Program and Replication Project. Issue a formal survey

instment to determine the assistance required by each

Program/Project: at the end of six and 12 months to Exemplary

Programs; during the sixth month of Replication Projects (to

determine needs); and during the 12th month of Replication

Projects to determine implementation success and intentions of

seeking Exemplary status.

Develop a manual of quidelines for Exemplary and Replication

project staff.

a. Include activities and procedures that are expected of the
staff, standardized evaiuation forms, and dissemination and
implementation "how-to's".

b. ©Provide an anmal Fall workshop for Exemplary and
Replication project staff. The workshop should include
instruction on the use of the mamal and provide opportunity
for Replication Projects to share ideas and modifications
with their mentor Exemplary Proyrams.

Help Exemplary Teachers to reduce the amount of individual

dissemination required by Exemplary Programs. _ Have Exenmplary

Program curriculum materials duplicated and mailed by the PDE

Pesturce Center to approved Replication Projects.

Provide State-level public relations support:

a. Present a "bannér" or sar2 other praminent, readily
distinguishable form of recognition to Replication Projects
as well as to Exemplary Programs.
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Either mail news releases about Fxemplary
Programs/Replication Projects to local papers amd school
districts or include models in the "how-to" guidelines
marual. (Same Exemplary/Replication respondents felt that
State-generated news releases carry more clout with the
media.)

Continue to proamote the Exemplary Program Project for
Vocational Education in the Pemnsylvania Bulletin and other
Statewide educational publications.

Assure that the Secretary of Education and other key
Pennsylvania Department of Education personnel are fully

cognizant of the Exemplary Program Project's successes and

value to administrators, teachers, counselors, and students
of all ages across the Commorwealth.
Encourage the Workshop Camponent of each of the four Centers
for Vocational Personnel Development to promote the
Exemplary Program Project; e.g., utilize Exemplary Program
teachers as peer-presenters in pedagogical and technical
updating workshops.

Conduct followup research to identify the ocutcomes and publicize

the benefits of the Exemplary Programs and Replication Projects

to the vocational student.

B. Exemplary Program/Replication Funding
1. Standardize the Exemplary Program award schedule; e.q.,
a. Establish a cut-off date for submission of prvposals/

applications for Exemplary status, such as March 1.
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b. Review applications from 2pril 1 through May 21. Assure
that the applicant program has met or is capable of meeting
Compliance Review standards.

c. Notify applicant of acceptance or rejection by June 15.

d. Distribute funding by July 1.

2. Standardize the Replication Project award schedule; e.q.,

a. Accept preapplications tv;;timas a year, such as September
30 and Februvary 28.

b. Accept applications prior to November 30 and April 30.

c. Complete application review by Decenber 31 and May 31.

d. Jotify applicant of acceptance or rejection by Jamuary 15
and June 15.

e. Distribute funding by February 1 and July 1.

f. Extend the funding for February 1 recipients to January 31
in the following fiscal year.

3. Retain the varying grant allocation schedule for Exemplary

Programs with the following modifications:

a. Year One, $5,000 - to accammodate: (1) rising costs of
dissemination materials development/production; (2) an
honorarium allowance to remmnerate the Exemplary Teacher for
non-school-contract hours; (3) travel for teacher-to-teacher
technical updating workshops in each of the three Regions
and/or Statewide, allowing for the utilization of Exemplary
Program teachers as conference/workshop presenters; (4)
travel for follow-up visitations to mentored Replication
Projects; and (5) equipment purchases (computer, camputer
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Projects; and (5) equipment purchases (computer, computer
software, videctape player).

b. Year Two, $2,500 - to sustain Year 1 activities.

c. Year Three, $4,000 - to revise/update dissemination
materials and to accommodate the increased demand for
dissemination materials/activities fostered by program
mublicity.

d. Year Four, $3,000 - to sustain Year 3 activities.

e. Year Five, $2,500 - to sustain Year 4 activities. It should
be anticipated that additional Exemplary Programs in each of
the vocational program areas and each Region will reduce the
dissemination and mentoring demands on the original grant
recipients.

Retain the $6,000 grant ceiling for one-year funding for

Replication Proiects and either

a. Reimburse funded Replication Projects for travel (by teacher
and administrator) to at least two possible mentor sites, or

b. Reimburse (through an enabling grant) the travel costs
incurred by the teacher and administrator whose pre-
application for Replication Project funding has been
recormended to be succeeded by an application.

C. Exemplary/Replication Prcject Site Administration and Implementation

Allocate time for BVAE staff (Exemplary Project Coordinator a n d

staff with vocational program expertize; i.e., "program
specialists" and Regional field consultants) to facilitate closer

communication with and technical assistance to
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Exemplary/Replication project teachers and administrators.

Assist prospective Replication Project personnel to schedule
visitation appointments with Exemplary Proyrams during the period
between pre-application and application. Assure that visitations
be for one full day so that visiting team will gain a full
perspective of the prospective mentor program's operational
philosophy.

Encourage mentor teachers to visit their Replication(s) during
the latter half of the Replication Project's funded year in order
to provide on-site mentorship and to exchange ideas and
modifications.

Provide written quideli:es at anmual or bi-annual seminars for
LEA administrators to promote the Exemplary Program Project and
to encourage and help the administrators to facilitate teachers!
implementation and dissemination efforts. Guidelines should
address, for example, teacher release time to prepare pramotional
materials and cwrriculum, dissemination activity facilitation,
visitor management, and regional/state conference participation.
Encourage the proclamation of an "Exemplary Program/Replication
Project Day" during Vocational Education Week to foster school
and commmity recognition of and support for the local Exemplary
Programs and Replication Projects.
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APPENDIX A

Commonwealth of Pennsi’lvania
DEPARTMENT OF EDUCATION
Bureau of Vocational Education
433 Market Street
Harrisburg, PA 17126-0333

APPLICATION FORM

, FOR THE
EXEMPLARY VUCATIONAL EDUCATION PROGRAM PROJECT

Name of School

261

Superintendent/Director/Principal

Mailing Address

Zip Code
Telephone -
Area Code .

I.U.
Brief Description of Program Applying (50 words or less):
Submitted by

(Type/Print) (Signature)
Position Date
Building Principal/Director

(Type/Print) (Signature)

Please r=turn this form to:

Vernon L. Register,. Coordinator
Exemplary Vocational Programs
Pennsylvania Department of Education
333 Market Street

Harrisburg, Pennsylvania 17126-0333

PDE-3090




APPENDIX B

Marketing
. and
Distributive
Education

Exemplary Program
Criteria
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PENNSYLVANIA DEPARTMENT OF EDUCATION
333 MARKET STREET
HARRISBURG, PA 171260303

July 30, 1985

Dear Colleague:

Attached is the second edition of criteria for the Bureau of Vocational
and Adult Education's Exemplary Program Project "In Search of Excellence."
The Exemplary Program Project is beginning its second year and is providing
the impetus for vocational education program development and improvement.

There are many exemplary programs being conducted for students in
Pennsylvania schools. I think it our collective professional responsibility
to identify them and replicate the methods and materials, insofar as possible,
to give other students and teachers the means to continue program development
and improvement,

I hope you will take time from your busy schedule to review the criteria
and discuss it with your appropriate staff. Please give participation in this
project consideration.

Sincerely,

"» e MY

N\

/'Je ry C.-blson. Director
‘ Byreau of Vocational and Adult Education
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Introduction

The Bureau of Vocational and Adult Education's Exemplgry Program Proiect,
"In Search of Excelleace" is designed to identify outstanding vncational
education programs in Pennsylvania schools and attempt to adopt/adapt the

successful practices that make them exemplary.

The following criteria are presented by the Pennsylvania Department of
Education for use by teachers and administrators to conduct a self assessment
of a vocational education program. The criteria set high standards to be used
to evaluate curriculum, facilities and instruction. Administrators and teachers
of vocational education programs which meet or exceed these standards should
take satisfaction in knowing that students are receiving superior education and

training.

If after conducting a thorough and satisfactory self assessment using the
criteria checklist, the teacher and administrator wish to share their practices
with others, they are invited to complete the application form attached to the
criteria and send it along with a copy of the completed checklist to the

indicated address.

We hope these criteria are helpful and encourage you to participate in

this effort to improve vocational education in Pennsylvania.
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Exemplary Criteria for Marketing and Distributive Education

St=ndard 1 - Purpose Yes No  But Comment

|

MDE is a program designed to meet ° e needs
of all persons who are preparing to ~1iter a
marketing and/or distributive occupation or
an occupation requiring competency in one
or more of the marketing functions.

1.1 The program closely communicates
with the marketing and distribution
industry to keep abreast of the
changing needs as they apply to the
potential employment of the students.

1.2 The prograr is provided by a school
which is accredited by regional or
State agencies and displays a
currently valid Program Approval
Certificate.

1.3 The current program goals are
ccnsistent with PDE guidelines.

PDE-3600D (7/85)
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Standard 2 - Administration

Program administration must insure that
instructional activities support and
promote the goals of the program.

Yes

No

But

Comment

2.1

Program will show evidence of active
support from all levels of school
admiristration.

2.2

A statement of philosophy for
vocational MDE is approved by the
school and is on file with the
administration.

2.3

Program has an active and useful
advisory committee. The committee to
include representation from business
and industry, school administrationm,
alumni, parents and an MDE student.
Advisory Committee must meet a
minimum of twice a year and keep
minutes of the scheduled meetings.

2.4

The administration and teacher agree
to make exemplary program curricular
material available upon request.

2.5

The administration agrees to release
the exemplary teacher without cost to
the school at least three days per
funded year to assist other schools
replicating the exemplary program.

2.6

The administration and teacher agree
to schedule at least two (2) days per
month for visitatioms.




Standard 3 - Learning Resources Yes

No

But

Comment

Support materials corsistent with both
program goals and performance objectives
must be available to staff and students.

3.1 Show evidence ci having a resource
library containing current
materials and trade journals,
newspapers, magazines, textbooks.

3.2 Resource books and other instructional
materials are supplied in sufficient
quantity to meet program goals and
course objectives and are utilized
in instruction.

3.3 Textbooks are utilized in instruction.

3.4 Business, industry and labor resources
from the community are utilized for
instruction.
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Stuzndard 4 - Finances

Funding must be provided to meet the
approved program goals and performance
objectives.

Yes

No

But

Comment

4.1 Money is budgeted for purchase of
equipment and supplies to accomplish

course objectives.

4.2 Money is budgeted for instructional
materials to accomplish course
objectives including DECA activities.

4.3 Money is budgeted for staff develop~-
ment including release time, substi-

tutes, and travel for inservice,

professional, and DECA activities.
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Standard 5 ~ Student Services ) Yes No But Corment

Pre~admission interviews, counseling
services, and placement follow-up
procedures must be used.

5.1 The program must show a cooperative
effort with guidance counselors for
student recruitment. (Program/
curriculum selection)

5.2 The program will maintain individual
student files for all students
enrolled in the program. This file
is to contain the following:

o occupational objective

o] copy of cooperative training plan

o DECA awards/recognition

5.3 Placement records are maintained for
student cooperative training while
participating in program. ’

5.4 TFollow-up placement records are kept
for students upon graduation.
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Standard 6 - Instruction

Instruction must be systematic and reflect
program goals. Specific performance
objectives with criterion referenced
measures must be used.

Comment

6.1

The program is competency-based and
includes: a) occupational analysis
and validated competencies; b) a
systematic instructional process;
c) clearly stated predetermined
performance standards.

6.2

MDE program must have a planned course
of study (curriculum) on file and a
plan for implementation. Example:
IDEC or other career competency based
instruction.

An exemplary MDE program must:

0 Prepare students to make a
meaningful occupational choice.

Emphasize career opportunities
in Marketing and Distribution.

Must prepare students for entry
level occupations in the area of
marketing.

Emphasis placed on developing
problem solving - decision making
ability.

Must include instruction in job
seeking skills and job retention
skills.

Produce students who have
mastered the basic competencies
such as mathematics, human
relations, economics and
communications.




Standard 6 - Instruction (Cont.)

o Show evidence of long range
planning for secondary and post-
secondary training/retraining.
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Yes No But Comment

o Show evidence of implementing a
working relationehip with other
curriculum areas in the school.

o Emphasize strdent awareness to
safety on the job.

o Must emphasize communication
skills.
o Show evidence of teachking

advanced technology. Example:
Electronic scanning, computerized
inventory control.

o Will include instruction in the
skills needed for small business
management and an understanding
and apprenticeship of -entre-
preneurship.

6.4

The MDE program meets the minimum
time requirements for classroom
related instruction.

+ A three-year program contains
1,080 hours of instruction.

+ A two-year program contains
720 hours of imstruction.

(A maximum of 120 hours per year can
be related math, science, or English
courses taught by certified teachers.)

6.5

The MDE teacher/conrdinator will
utilize community resources as part
of the total instructional plan.
Example: Parents, business leaders,
graduates, etc.
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Standard 7 - Equipment Yes No But Comment

Equipment used in the program must reflect
technology and industry and must also be
the type needed to meet the program goals
and performance objectives.

7.1 The classroom/lab facility shall have
adequate equipment.

0 Office with telephone

o School store

o Display area

7.2 All students will have access to
equipment necescary for training in
new and emerging occupational skills.

7.3 The facility and program site is
architecturally accessible to students
with handicapping conditions.
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Standard 8 - Facilities Yes

No

But

Comment

273

Physical facilitjcs must be adequate to
permit achievement of the program goals
and performance objectives.

8.1 The MDE program facility shall have
adequate floor space:

o one teacher program --
1600 - 1800 square feet
minimum

o two teacher program --
2250 - 2650 square feet
minimum

8.2 Physical resources such as the
facility, equipment, and instructional
materials are provided to assist in
achieving the program goals ard
course objectives.

8.3 Facility shows evidence of having
adequate work stations appropriate
to class size.




Standard 9 - Instructional Staff Yes

The instructional staff must have technical
competency and meet all the state and

local requirements for certification/
credentialing.

9.1 The teacher of the program possesses
a currently valid Pennsylvania
certificate for the area/subject
that he/she teaches.

9.2 A teacher who in addition to being
properly certified has adequate work
experience and shows evidence of
seeking occupational and professional
growth.

9.3 A job description of the teacher
coordinator is available showing thuo
duties and/or responsibilities,

9.4 Professional staff meets all state
certification and competency
requirements.

9.5 The MDE teacler-coordinator possesses
the professional and occupational .
competencies necessary to prepare
students for entry and employment.

9.6 The MDE teacher is a learning manager
in the classroom and provides the,
competency for individualized
instruction.

9.7 The MDE teacher~coordinator must show
evidence of professional growth.
Example: .

o} Summer workshop attendance

o Additional university credits
earned

o District meeting attendance
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No

But

Comment

Standard 9 - Instructional Staff (Cont.) Yes

9.8 The MDE teacher/teachers in the
program is/are numbers of an actively
participate in professonal organizatons
relative to their program and area of
specialization.
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Standard 10 -~ Cooperative Agreement Yes No But Comment

Written policies and procedures must be
used for cooperative training programs.

10.1 Program shows evideace that cooperative
education is a method of imstruction
used through a planned cooperative
arrangement between the school and

employers.

A written training agreement signed
by the schcol, student, parent, and
employer is on file for each student.

10.3 An individualized written training plan
which shows evidence of prugressive
‘on-the-job learning activities is on

file.

A cextified coordinator supervises
the on-the-job activities of the MDE
students.

Students are placed on school-approved
work stations which satisfy the career
objectives of the student.

10.6 The coordinator conducts a minimum of
five on~-site evaluations per semester
per student.

10.7 The school grants credit for the
cooperative education work experience.

10.8 The program complies with existing
federal and state laws concerning
payment of the existing legal wage

and provisions for insurance

protection.
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Standard 11 - Leadership Training Yes

No

But

2717

Comment

Written procedures and curriculum for

_ integrating leadership training must be

provided.

11.1 Program must emphasize the development
of leadership skill through active
DECA chapter as an integral part of
the curriculum and adequate time is
provided for teacher-coordinator to
‘supervise DECA chapter.

11.2 Program will show evidence of public
relations activities promoting the
image of MDE and DECA.

11.3 MDE program will show evidence of
community iavolvement.
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Standard 12 -~ Student Populations Served Yes No But Comment

All students regardless of their race,
sex, creed, national origin, or special
needs are admitted to and served by the
program.

12.1 The program is available to all
students regardless of race, sex,
creed, national origin or handicap.

12.2 The MDE teacher/coordinator provides
equal opportunity for all special
- needs students.

12.3 Supportive services are available
to special need students who are
mainstreamed into the regular
instructional program. Support
gservices include, but are not
limited to, remedial reading,
remedial math, instructional
aides, etc.

12.4 The school or program has a wricten
policy which includes prohibition
of discriminatory practices and
procedures for all offered program.

12.5 Placement of special needs students
into a program includes a systematic
vocational evaluatinn of each student.
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Commonwealth of Pennsylvania
DEPARTMENT OF EDUCATION
Bureau of Vocational and Adult Education
333 Market Street
Harrisburg, PA 17126-0333

APPLICATION FORM
FOR THE
EXEMPLARY VCCATIONAL EDUCATION PROGRAM PROJECT

Name of School

Superintendent/firector/Principal

Mailing Address

Zip Code
Telephone -
Area Code

I.U.
Brief Description of Program Applying (50 words or less):
Submitted by

(Type/Print) (Signature)
Position Date
Building Principal/Director

(Type/Print) (Signature)

Please return this form to:

Vernon L. Register, Coordinator
Exemplary Vocational Programs
Pennsylvania Department of Education
333 Market Street

Harrisburg, Pennsylvania 17126-~0333
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APPENDIX C 280

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
(date)

SUBJECT: Exemplary Program Disseminatlon Proposal

W
TO: (1) cc: (2)
FROM: Vernon Register

Attached is a copy of the proposal that when approved will provide
(3) . to support your exemplary program(s) dissemination activities.

The proposal has three parts:

A, a standard contract (PDE-3501)
B. application for vocational education program funds (PDE-3032)
c. the proposal

o Please attach a copy of your district's/school's policy statement
regarding Title IX, and/or discrimination to the proposal as the
last page.

o Please provide the enrollment figures for the exemplary program(s)
only.

o The superintendent, director of the AVTS, or institutional president
should sign the contract at the "red X" on PDE-3501.

o The exemplary program teacher, curriculum supervisor or building
principal should sign at the red X on PDE-3032.

o If the budget page needs to be changed in any way (substitute rates,
mileage reimbursement to conform to district policies) please do so
but do not exceed the total.

o Please make 4 copies of the proposal and send them PLUS the original
to me as soon as possible.

o New Exemplary Programs are expected to develop a video tape or to do
a slide tape program provided in the budget to describe and help
disseminate the exemplary program's methods and materials. Veteran
exemplary programs are to revise or update their AV and printed
material.

If you have any questions, please do not hesitate to contact me.
Attachment

VLR/v62/

Revised 8/192/86

RRIC - 36
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COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
October 27, 1986

SUBJECT: ‘Exemplary Program Dissemination Proposal

.
TO: Dr. Edward Geer cc: Dennis Ringling
. » Director of Secondary Vocational File
Programs

Williamsport Area Community College

FROM: Vernon Register

Attached is a copy of the proposal that when approved will provide
$2,500.00 to support your exemplary program(s) dissemination activities.

The proposal has three parts:

A. a standard contract (PDE-350l)
B. application for vocational education program funds (PDE-3032)
c. the proposal

o Please attach a copy of your district's/school's pclicy statement
regarding Title IX, and/or discrimination to the proposal as the
last page.

o Please provide the enrollment figures for the exemplary program(s)
only.

o The superintendent, director of the AVTS, or institutional president
should sign the contract at the "red X" on PDE-3501.

o The exemplary program teacher, curriculum supervisor or building
principal should sign at the red X on PDE-3032.

o If the budget page needs to be changed in any way (substitute rates,
mileage reimbursement to conform to district policies) please do so
but do not exceed the total.

o Please make 4 copies of the proposal and send them PLUS the original
to me as soon as possible.

o New Exemplary Programs are expected to develop a video tape or to do
a slide tape program provided in the budget to describe and help
disseminate the exemplary program’'s methods and materials. Veteran
exemplary programs arc to revise or update their AV and printed
material.

If you have any questions, please do not hesitate to contact me.

Attachment

VLR/v62/G3570
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TITLE:

Dissemination Activities
for (1) ¢ Pennsylvania Exemplary
Vocational Education Programs

APPLICANT: (2)
INSTITUTION: (3)
BEGINNING DATE: (4)

ENDING DATE: June 30, 1987
ESTIMATED BUDGET: (5)
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Narrative

+ Dissemination Activities for (6) will be a project to promote and support
vocational educktion program improvement efforts of schools wishing to replicate
exemplary program practices.

. (7) at (8) have been designated as Exemplary Vocatinnal
Education Programs by the Pennsylvania Department of Education's Bureau of
Vocational and Adult Education. This proposal is written to apply for a grant
to provide support for dissemination of exemplary practices and materials to
other similar (9) programs.

Objectives include but are not limited to:
o Providing a model for others to observe;

o Disseminating curriculum and instructional materials to be used by
other vocational educators wishing to improve programs;

o Providing examples of exemplary instructional behaviors to
vocational teachers;

o Furnishing technical assistance to replicating school persopnel;
o Promoting quality vocational education;

o Providing presentations at workshops, conferences and meetings of
vocational educators;

o Attending conferences to maintain high levels of instructional
competency and curriculum validity.

Contributions to Education

Replication of exemplary program practices and materials will improve the
quaiity of vocational education of students in the replicating school.
Additionally, modeling is the most cost efficient means of program improvement
because it avoids wasting time and money in duplicating pre-exemplary materials,
practices and procedures.

Dissemination activities of these exemplary programs furthers excellence
in education and provides a model which specifically promotes vocational
education.

Significant professional development opportunities exists for teachers
and administrators during dissemination and diffusion activities for
(10) . The grant pursuant to this proposal will allow administrative and
instructional personnel from (11) to provide on-site technical assistance to
replicating schools. This will permic a one to oue professional development
opportunity to occur for teachers and administrators.
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Products to b~ Delivered

A final report describing the diffusion and dissemination activities of

(12) willsbe provided. Additionally, a list of visitors to (13)

will be supplied.

.Copies of all promotional and public information material developed as a
result of this grant for exemplary programs will accompany the final report.

Evaluation

The exemplary programs will be evaluated by the visitors who inspect the
program and by the state exemplary program coordinator.

vi27pP
(Plural Version)
Revised 8/19/86
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BUDGET

Salaries: for substitute teachers

10 da¥s @ $40/day $ 400.00
’ Travel: to make presentations at workshops/conferences
: . 400 miles @ .205/mi. $ 82.00
3 nights lodging @ $40/night 120.00
5 days subsistence @ $24/day 120.00
. 322.00
¢ to provide on-site technical
. assistance to replicating schools
720C miles @ .205/mi. 153.00
S nights lodging @ $40/night 200.00
7 days subsistence @ $24/day 168.00
521.00
Communication:
Postage 350.00
Telephone 57.00
407.00
Other:
Development and printing of
promotional brochures and
curriculum' materials 500.00
500.00
¢ Development or revision of 350.00
slide tape or video tape 350,00
program

TOTAL $2,500.00




BUDGET

Salaries: for substitute teachers
12 dd¥s @ $45/day

Travel: to make presentations at workshops/conferences

. 700 miles @ .205/mi. $ 143.50
6 nights lodging @ $40/night 240.00
10 days subsistence @ $24/day 240.00

¢ to provide on-site technical
assistance to replicating schools

1,000 miles @ .205/mi. 205.00
8 nights lodging @ $40/nighc 320.00
10 days subsistence @ $24/day 240.00
Communication:
Postage 350.00
Telephone 121.50
Other:

Development and printing of
promotional brochures and
curriculum materials 1,250.00

¢ Development or revision of
slide tape or video tape 350.00
program

TOTAL

$ 540.00

623.50

765.00

471.50

1,250.00

350.00

$4,000.00
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BUDGET

Salaries: for substitute teachers
18 da¥s @ $60/day $ 780.00
Travel: to make presentations at workshops/conferences
900 miles @ .205/mi. $ 185.00
9 nights lodging @ $45/night 405.00
24 days subsistence @ $24/day 576.00
1,166.00
: to provide on-site technical
assistance to replicating schools .
900 miles @ .205/mi. 185.00 ’
10 nights lodging @ $45/night 450.00 :
12 days subsistence @ $24/day 288.00
923.00
Communication:
Postage ) 531.00
Telephone 250.00
781.00
Other:
Development and printing of
promotional brochures and
curriculum materials 650,10
- 650.00
: Development or revision of 1,700.00
slide tape or video tape 1,700.00
program

TOTAL $6,000.00
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TO:

FROM:

APPENDIX D 288

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF EDUCATION
April 20, 1987

SUBJECT: Pennsylvania's Exemplary

Vocational Education Project

Exemplary Programs

Replication Sites

Chief School Administrators for
Exemplary Programs and
Replication Sites

Jerry C. Olson, Director “._f’_!.., 4/’4"//7
Bureau of Vocational an 1t Education

The Pennsylvania Department of Education, Bureau of Vocational and
Adult Education, has awarded a contract to the University ot Pittsburgh
to conduct "A Study of the Exemplary Frogram Project for Vocational
Education (Identification, Disseminatior, and Replication -~ 1983 to

1986) ." The research will be directed by Dr. Cheryl Steczak and Dr. Ona
Kay Kinter from the University of Pittsburgh, .

You have beéen a recipient of an award from the Bureau of Vocational'

and Adult Education for an exemplary program or a replication site during
the :period from 1983 to 1986. aAll recipients of awards as exemplary or
replication of exemplary programs or replication sites constitute the
population for the study. The researchers will be gathering data through

8 survey of all recipients and cage studies of a sample of the recipients,

This memorandum has the following two purposes:

1. To authorize the researchirs to conduct research on programs at

your institution as a contract function of the Department of
Education.

2. To ask your cooperation in responding to their inquiries.
I want tc thank you in advance for assisting the Department in

deternining the impact of an initiative and in determining future directions
and activities for vocational education in the Commonwealth.

JCO/TRW/x k/g0983
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Dear

The Pennsylvania Department of Education (PDE), Bureau of Vocational
and Adult Education has engaged the University of Pittsburgh to
conduct a study to determine the Impact of the Exemplary Program
Project in Pennsylvania. The study covers the school years 1983-1986.
All Exemplary/Replication Programs funded during those years are
included in the study.

Completion of the enclosed questionnaire by May 20 will help PDE
determine the extent to which the Exemplary Program Dissemination
and Replication vocational education projects have resulted in:

(1) successful exemplary program/replication
implementation

(2) +tne disseilination of c¥fective vocational
education prugrams to
~ the Tocal education agency (LEA),
- the speci¥ic vocational program,
- the statewide competzncy-based
curricuium effort;

(3) motivation for school officials and teachers
to develop or replicate additional exemplary
programmi.g.

If you have any questicns concerning the purpose or content of the
survey, please contact:

Dr. Ona Kay Kinter (648-7354) or
Dr. Cheryl W. Steczak (648-7355)
Vocational Education Program
University of Pitisburgh
4M01 Forbes Quadrangie
Pittsburgh, PA 15260




Your cooperation will make a positive effort toward the continued
quality of Exemplary/Replication Programs throughout Pennsylvania.

Sincerely,

I'r. Ona Kay Kinter
Project Coordinator
University of Pittsburgh

Dr. Cheryl Steczak
Project Coordinator
University of Pittsburgh

OKK/CS:drf

Enclosure
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Appendix E-2

UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

Vocational Education

Survey of
EXEMPLARY PROGRAM DISSEMINATION PROJECTS - 1983 to 1986

TEACHER SURVEY

School Name

Exemplary Program Teacher

Name of Person Completing Survey

Title

Phone

Name of Exemplary Program

Years Funded for Dissemination: 1983-84
(Check all that apply)
1984-85

1985-86

Study Objectives

To determine the extent to which the Exemplary
Program Dissemination and Replication vocatio ‘al
education projects have resulted in:

(1) successful exemplary program/replication .
project implementation;

(2) the dissemination of effactive vocational
education practices to
- local 2ducational agencies (LEAs)
- specific vocational programs;

(3) motivating school officiais and teachers
to develop or replicdte additional exemplary
programming.
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Exemplary Teacher - page 2

The five gections of this item concern "Benefits" associated with

Exemplary status. For each section, read the list of possible

benefits, and:

(1) In the left column, check (V/) ali that you feel were affected
by (benefited from) vour Exemplary Program status; then,

(2) In the right column, rank the top five items you checked to
show what you feel recieived the most benefit. (Let "1" show
the greatest benefit, "2" the next greatest, etc.)

A. Benefits to Students

Check Rank

a. _______ Student larnerest

b. _____ ___ Student recruitment

c. ___ Student motivation

d. _ _ ___ Student completion

e, __ __ Co-op placement (if applicable)

£f. ____ - Placement (job, postsecondary, military)
g, ___ Job advancement opportunities

he ____ ___ Other (specify):

B, Benefits to Personnel

a. Administrative support

b. __ Interest/motivation of other teachers
ce Staff morale

d. ___ ___  Staff support

e. __ __ ___ Support gtaff inservice

f. _____ Teacher inservice

8 ___  ___  Your interest/motivation

h. _ ___ Other (specify): .

C. Benefits to Curriculum

a. Competency~based curriculum maierials
b. Competency-based instruction

c. ___ - Curriculum administration/management

d. _ ___  Curriculum upgrading to industry standards

e. __ _ ___ Individualized instruction for stedent career goals

f. ___  __  1Individualized instruction for students with
special needs

g. ___ integrated safety instruction

h. _ __  1Integrated vocational student organization

i. ___ ___ Perfnrmance evaluation

jo ___  ___ Program philosophy/goals

k. ____ Other (specify):
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emplary Teacher page 3 293

(1. Continued) ,

D. Benefits to Program

Check Rank
a. ___ ___  Facility management/adaptation
b. ___  ___ Local industry support
Ce . ___ New equipment purchases
de ___ ____  Occupational (craft) advisory committee involvement
e. ___  ___ Program print and nonprint resources
f. ___ ___ Program publicity
8« ___ ___ Program recognition
he __ ____ Public reaction/support
i. ___  ___  School (general) advisory comuittee support
e ___ ____ Supplies
k. __ ____ Other (specify): .

E. Benefits to School

a. = __  Articulation with other educatioral agencies
b. ___  ___  Board recognition

€. . Conmmunity relationships

d. _ = ____  Local press

€. = ___ National recoguition

f. ___ ____ Statewide recognition

Other (specify):

g.




Exemplary Teacher - Page 4

About how many inquiries have you, personally, had each year
from other schools/programs interested in your Exemplary Program?

(Write the number.)

a.

b. Out-of-state

Pennsylvania

1984-85
1985-86
1986-87

1984-85
1985-86

. 1986-87

Type of Inquiry

Personal Phone Mail

NRINN
ARENEY

| 1]

Please describe the dissemination of materials from your Exemplary

Program:

(1) In the left coluamn, check (V/) the materials that have been
requested by other teacher/schools; then,

In the right column, write the quantity (total numbers) of the
materials you actually disseminated.

(2)

a.
b.
c.
d.
e.
£.
g.
h.
i.

i.

Requested

Total Number
Disseminated

T

Course goals

Curriculum guide
Descriptive brochures
Equipment list
Performance objectives
Planned vocational course
Task list

Total curriculum

Video tape/slides
Other (specify):

How many formal presentations have you made on your Exemplary Program?

e.
f.

g.

To local teacher groups
At local professional
meetings (associations)

At regional/state meetings
(associations)

At PVEC (Pennsylvania
Vocational Education

Conference)

To community groups
To local employers

Other (specify):

1983-84 1984-85 1985-86 1986-87

LRI
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6.

7.

Exemplary Teacher - page 5 295 ﬂ

Please relate the number of visits made to you and by you regarding

your Exemplary Program.

(1) In the left column, write the number of visits that were made
to.you, each year, by others interested in finding out about
your Exemplary Program; then,

(2) In the right column, write the number of visits you made to
other sites/schools to tell about your Exemplary Program.

a.
b.
c.
d.

1983-84
1984-85
1985-86
1986-87

Number of Visits Number of Visits

Made by Others

Made by You
To Others

3
o
[}
[

]

Did you experience problems/constraints in your dissemination activities

a.
b.

No problems/constraints

Yes

(1) If you answered "Yes," read the following 1list, and
(a) In the left column, check (y/) all that apply:
(b) Iz the right column, rank the top five. (Let "1"

show the greatest problem/constraint, "2" the next, etc.)
Check Rank

a. ___  ___ Administrative support

be _ ___  Difficulty in getting substitute teachers

€. ___ ____ Disruptive to class/school

a. __ = ___ Funding .

e. __  ___  Not worth the extra work

f. __  ___  Resources too limited

8. ___. ___ State technical assistance

h. _ _  Teacher's time too limited

i. _ Other (specify):

Please desé¢ribe what you feel is the MOST effective dissemination
procedure:
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8. Please describe what you feel is the LEAST effective dissemination
procedure:

9. How did you find cut about the Exemplar- Program project? :
(1) In the left column, check (4') all that apply; -
(2) In the right column, rank the top five (of the total 1list) in :
the order of importance to your decision to pursue Exemplary
status. (Let "1" be the most important, etc.)

Check Rank

=]

a. Corréspondence from PDE's Buredu of Vocational
and Adult Education. (BVAE)

b. ___ ___ Direct contact from PDE BVAE staff
€. . _._ Direct contact from BVAE Regional Consultant
d. — Information mailed to you by an Exemplary
- Program teacher .
e. - ___ Local professional meetings (associations)
f. ___  _ Occupational (craft) advisvry committee
8- ___ ~___. Other teacher(s) in your school
B. . __. "Pennsylvania Bullatin"
. et o Personal desire to fmprove program
J« __. ___ Perscnal inquiry tc PDE/BVAE
ke __  ___ PVEC rresentations/displays
e o ___ Regional/state professional meetings (associations)
m. . _ o~ School administrator .
n. ___ - School supervisory staff
0. ____  ___ Visit to an Exemplary Program
P. __ ___ Visit from an Exemplary - Program :eacher
Q. ___ Other (specify): .
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11.

12.

Exemplary Teacher - page 7

Please rate, by rank order,

importance to making your program Exemplary."
etc.)

the item of greatest importance,

a. Administrative support

297

the following factors in terms of their

(V-2 "1" to show

b. ‘::: Advisory committee

c. ___ Competency-based vocational education

d. ____ Curriculum

e. ___ Local community involvement

f. ___ Resources

g. ___ Student placement

h. ___ Teacher .

i. _ __ Other (specify and include in rank order):

What agencies/individuals helped you
your Exemplary Program?

in the dissemination of

(1) In the left column, check (v/) all that apply:; .
(2) In the right column, rank the top five of those you checked.
(Let "1" show the agency/group that provided the greatest

support/help, etc.)

Consultant (s)

Check Rank
a. ___ ___ Advisory committee
b. __ ___  Ben Franklin Partnership
C. = __ Community
. ___  ___ Counselors
2., _ ___  Intermediate Unit
£. __ T Jgrea/pIC
g. ___ ____ Local administration
h. _ ___ Local employers
i. ___  ___ Local supervisory staff
Je ____ ___ Other teachers
k. __ ___ PDE (BVAE) Regional
"l. _ ___ Other (specify):

Have you modified your -Exemplary Program since it was first cited

as Exemplary?

No
Yes
(1) If "Yes," please explain

a.
b.

343
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14.

Exemplary Teacher - page 8

298
Please estimate the actual cost of dissemination for each year,

including travel, ~rinting, postage, substitutes’ pay, etc. The
figure you repocst should include both Exemplary project funding
and local funding.

a. $ " 1983-84

b. $ 1984-85
c. § 1985-86
d. $ 1986-87

Here special local funds provided to your program as a result of
Exemplary recognition?

a. No

b. Yes
(1) If you answered "Yes,"
(a) In the left column, check (v/) all that apply;
(b) In the right column, write the amount of the -
local funds that were provided.

Check 4Amount

a. $ Equipment
b. $ Facility renovations/impraovements
c. $ Nonprint materials )
d. $ Supplies
e. $ Textbooks/print materials
£. Other (specify):
$
$
$

What should be the-allowable expenditures (for use of State funds)

in an Exemplary Project?

(1) In the left column, check (4/) all that apply;

(2) In the right columa, rank the top five of those you checked.
(Let "1" represent the most important, etc.)

Check Rank

a. ____  ___ Development/revision/printing of curriculum
materials

b. ____ ____  Development/printing of promotional brochure(s)

c. ___  ___ Develupment/revision of slide/video tape programs

d. - Equipment

e. __  ___ Postage

£f. __ ___  Substitute teacher salary

g. ___ i ___  Teacher aide salary

h., ___° —__ Telephone

i. ___ ___ Travel (to make presentations at workshops/
conferences)

jo ___  ___ Travel (to provide on-site technical assistance
to replicating schools)

k. __ _ Other (specify):




16' .

17.

Exemplary Teacher ~ page 9
299

If you have suggestions for increasing the effectiveness of the
Exemplary Program project, please list them:

Are there any comments you would like to add about the Exemplary
Piogram effort in Pennsylvania?

THANK YOU FOR YOUR HELP!

W
i
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UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

Vocational Education
Survey of

EXEMPLARY PROGRAM REPLICATION PROJECTS - 1984 to 1986

TEACHER SURVEY

School Name

Replication Program Teacher

Name of Person Completing Survey

Title

Phone

Name of Replication Project

Years Funded for Replication: 1984-85

1985-86

Study Objectives

To determine the extent to which the Exemplary
Program Dissemination and Replication vocational
education projects have resulted in:

(1) successful exemplary program/replication
project implementation;

(2) the dissemination of effective vocational
education practices to
- local educational agencies (LEAs)
- specific vocational programs;

(3) motivating school officials and teachers to
develop or replicate additional exemplary
programming.
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Which Exemplary Program(s) did you replicate?

Mentor Program Title School Name

a.
b.

The five sections of this item corcern "Benefits" associated with

Replication Project status. For each sectiond, read the list of

possible benefits, and: , '

(1) In the left column, check (V’S all that you feel were affected
by (benefited from) your Replication Project status;

(2) In the right column, vank the top five items you checked to
show what you feel received th: most benefit. (Let "1" siow
the greatest benefit, "2" the next greatest, etc.)

A. Benefits to Students

: Check Rank

a. = ___ Student interest

b. ____  ____ Student recruitment

€. ___  ___ Student motivation

d. ___ - ___  Student completion

e. ___  ___ Co=cy placement (if applicable)

f. ___ ___ Placement (job, postsecondary, military)
8 ___ ___ Job advancement opportunities

he __ ___ oOther (specify):

B. Benefits to Personnel

a. Administrative support

b. ______ Interest/motivation of cther teachers
€. ____  ____ Staff morale

d. __ ___ staff support

e. ___  ___ Support staff inservice

f. _____ Teacher inservice

g€ ____ ___ Your interest/motivation

h. __ ___ other (specify):
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Replication Teacher - page 3

(2. Continued)

C. Benefits to Curriculum

Check Rank
a. ___  ___  Competency~based curriculum materials
b ___ Competency~based instruction,
€. ____  ___ Curriculum administration/management
d. Curriculum upgrading to industry standards
e. ___  ___ Individualized instruction for student career goals
£. - Individualized instruction for students with
special needs
8 ___ ____ Integrated nafety instruction :
h. ____ ___ 1Integrated vocational student organization ’
i. ___  ___ . Performance evaluation
jo ___ ___ Program philosophy/goals
k. ___ ___ Other (specify):

D. Benefits to Program

a. Facility management/adaptation
b, Local industry support

c. ::: ::: New equipment purchasecs

d. _______  Occupational (craft) advisory committee involvement
e. - Program print and nonprint resources

£f. ______ Program publicity

g, __. ___ Program recognition

h. __  ____  Public reaction/support

i. School (general) advisory committee support

jo __ ___ Supplies

k. ___ ___ other (specify):

E. Benefits to School

a. Articulation with other educational agencies
b. Board recognition

c. ::: —__ Community relationships
d. ___  ___  Local press

e. ____ __  National recognition
S Statewide recognition
g. ___ ___ Other (specify):
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Replication Teacher - page 4

About how many inquiries have you, personally, had each' year
from other schools/programs interested in the Replication
process? (Write the numbers.)

Type of Inquiry
Personal Phone Mail

a. Pennsylvania 1984-85
* 1985-86
1986-87 -

b. Out-of-state 1984-85
1985-86
1986-87

REENER

Please check (v/) the types of materials/assistance that you
(a) requested, (b) received, or (c) needed but did not receive
from your mentor Exemplary Program.

Needed, Did
Requested Received Not Receive

a. Course goals
b. Curriculum guide

c. :::: ::: ::: Descriptive brochure
d. - - Equipment list
e. - _ _ On-site technical assistance
f.. - - - Performance objectives
g. _ - — Planned vocational course
h. - - . Task list
i. - - - Telephone consultation
3. I - - Total curriculum
k. - . _ Video tape/slides
» Other (specify):
1. . .
m. - ____
n. - .

How many formal presentations have you made on your Replication Project?
1984-85 1985-86 1986-87

To local teacher groups

‘At local professional meetings
(associations)

At regional/state meetings
(associations) )

At PVEC (Pennsylvania Vocational
Education Conference)

To community groups

To local employers

Other (specify): '

- ————— Pty e
———— e ————

| |
|




Replication Teacher - page 5

6. Did you experience problems/constraints in your replication activities?

a. ___ No problems[cbnscraints
b. ___ Yes
(1) 1f you answered "Yes," read the following list, and
(a) In the left column, check (v") all that apply;
(b) In the right column, rank the top five. (Let "1"
show the greatest problem/constraint, "2" the next, etc.)

_Check Rank

a. __ ___  Administrative support '
b. - ___ Difficulty in getting substitute teachers
Ce___ ___ Disruptive to class/school

d ___ _ Funding

e. ___ ___  Not worth the extra work

£f. ___ ____ Resources too limited

g8 ___ . ____ State technical assistance

h. __ ___  Teacher's time too limited

i. Other (specify):

7. Please describe what you feel is the MOST effective dissemination
procedure (for Exemplary Programs): '

i
\
|
|
\
8. Please describe what you feel is the LEAST effective dissemination
procedure (for Exemplary Programs):




Replication Teacher =~ page 6

9. How did you find out about the Replication Project program?
(1) In the left column, check (v/) ali that apply;
(2) In the right column, rank the top five (of the total 1list) in
the order of importance to your decision to pursue Replication
status. (Let "1" be "most important," etc.)

Check Rank

a. Correspondence from PDE's Bureau of Vocational
and Adult Education (BVAE)

b. ‘*Direc’. contact from PDE BVAE staff
c. Direct contact from BVAE Regional Consultant
d. Information mailed to you by an Exemplary

Program teacher
Local profassional meetings (associations)

K
(1]
L]

f. ::: ::: Occupational (craft) advisory committee
g+ ____ ___ Other teacher{s) in your school
i h. __ ___  "Pennsylvania Bulletin"
i. ______  Personal desire to improve program
} j. ___ ___ Personal inquiry to PDE/BVAE
k. ___ _._ TVEC presentations/displays
1. ___ ___  Rezional/state professional meetings (associations)
m.: -+ School administrator
n. ___  __ School supervisory staff
©. ___  ___  Visit to an Exemplary Program
P. ___  ___ Visit from an Exemplary Program teacher
q. ____ Other (specify): ’

10. Please rate, by rank order, ‘the most significént factors that
make the program you are replicating "exemplary." (Use "1" to
show the item of greatest significance, etc.)

a. Administrative support
b. Advisory committee

c, ::: Competency~based vocational education

d. ____ Curriculum

e. ___ Local community involvement

f. ___ Resources

g. ___ Student placement

h. ___ Teacher,

i. ___ Other (specify and include in rank order):
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11. What local groups/individuals provided support as you planpned/
implemented your Replication Project?

12.

(1) In the left column,

check (v’) all that apply;

(2) In the right column, rank those you checked, with "1"

being the greatest support/help.
Check Rank
a. ___  ___ Advisory committee
b. __ Ben Franklin Partnership
c. __  ___ Comnmunity - .
de. ___  ___ Counselors
e. _ Intermediate unit
£. ___ ___ JTPA/PIC
8+ ___ ___ Local administration
he ____  ___ Leccal employers
i. ___  ___ Local supervisory staff
J. __  ___ Mentor Exemplary Program teacher
k. ___  ____  Other teachers
1. ___  __ PDE (BVAE) Regional Consultant(s)
m. ___ ___ Other (specify):

How much of the Exemplary Program you replicated did you
actually adopt/implement?

a. ___ 1004 - fully, with no changes

b. ___ 100% - with minor adaptations to accommddate local
students/industry/classroom environment

c. ___  Less than 100%, but more than 75%

d. ___ About.50% to 753

e. __ Less than 50% - chose only some units of instruction, etc.

(1) If you answered "&" or "b" (400Z), to what degree
do you feel that, as a Replication site, you are
. now able to'meet the criteria of an Exemplary

Program?

(a) ___ 1lo0%

(b) ___ 75% to 99%
(c) ___ 50% to 74%
(d) Less than 50%

If your answer was anything lees than 100%, do you
anticipate doing further development/modification
in your program to fully implement the Exemplary
Program you replicated?

(a) ___ VYes

(b) __ No

OR (2)
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13. This item seeks information about RESOURCE materials/information
you received from State personnel to assist in the development/
Implenentation of your Replication Project.

(1) In the left column, check (V') all that were provided to
you by State personnel;

(2) In the right column, ran% the items you checkad ia the
order of their usefulress to you in development and/or
implementation.,

-

Check Rank

a. Information about replicating an Exemplary Prograw
Descriptive literature about Exemplary Programs

(8 :::: ::: Descriptive literature about the Exemplary
) Program you replicated
d. ___ ___  Raplication Project guidelines
e. ___  ___ Planu&d vocational course guidelin.s
£, . _ Exemplary Program Criteria guidlines
8+ ___  ___ Competency-based vocational education (CBVE)
guidelines
h. ____ Other (specify):

14, This item seeke information about assistance provided to you by
STATE PERSONNEL in developing/implementing your Replication
Project.

(1) In the left column, check (V/) all that were provided to
you by State personnel;

(2) In the right column, rank the items you checked in the
order of their usefulness to you'in development and/or
implementation.

Check Ranl.

. Consultation visit by 3State Program 3pecialist
Consuitation visit by BVAE Field Consultant

c. ____ Asgsistance in contacting Exemplary Program
personnel (Mentor program)

d. __ - Assistance in proposal writing
€. ___ _ Site visitation during proposal develcpment
£f. - Site visitation during project initiation
8 ___  ___  Site visitation during project implementation
he ___ ___  Suggestions for mentor Exemplary Program

! i. ___  ___ Other (specify):

|
|
i modifications (for adaptation to meet your needs)
T
|
|
i
i
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15. Were special local funds provided to your program as a result of
Replication status?

a. ___ No
b. __ Yes
(1) If you answered "Yes,"
(a) In the left column, check (V/3 all that apply;
(b) In the right column, write the amount of the
local funds that were provided.

Check Amount

a. $ Equipment
b. $ Facility renovations/improvements
c. ¢ Nonprint materials’
d. $ Supplies
e. $ Textbooks/print materials
£. Other (specify):
$
$
e

16. What should be the allowable expenditures (for use of State funds)
in a Replication Project? .
(1) In the left column, check (V') all that apply;
(2) In the right column, rank the top five of those you checked.
(Let "1" represent the most important, etc.)

Check Rank

a. ___ — Adaptation/revision/_.rinting of curriculum
materials

b. ___ ___  Adaptation/revision/printing of promotional
materials

¢, ____  ___ Development/revision of audiovisual materials

d. ___ ____  Equipment

e. __ _ ___ Postage

£. __ Substitute teacher salary

8. ____ ___ Teacher aide salary

h. ___~  ___  Talephone

i. ___ __  Travel (to make presentations at workshops/
conferences)

jo __  ___ Travel (to receive on-site technical assistance
from replicated Exemplary Program)

k. ___ ____ Other (specify):
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18.

309
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If you have suggestions for increasing the effectivenss of the
Exemplary Program/Replication Project, please list them:

Are there any comments you would like to add about the Exemplary
Program/Replication Project effort in Pennsylvania?

THANK YOU FOR.YOUR HELP!
358




Appendix E-4

UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning

Vocational Education
Survey of
EXEMPLARY PROGRAMS - 1983 to 1986

and
REPLICATION PROJECTS - 1984-85 and 1985-86

ADMINISTRATOR SURVEY

School Name _

310

Superintendent/Vocational Director

Name of Person Completing Survey

Title

Phone

“pitle(s) of Exemplary Program(s):

Title(s) of Replication Project(s):

Study Objectivis

To determi..e the extent to which the Exemplary/
Program Disseminz:ion and Replication vccational
education projects have resulted in:

(1) successful exemplary program/replication
project implementation;
(2) the dissemination of effective vocational
education practices to
- local educational agencies (LEAs)
- gpecific vocational programs;

(3) motivating school officials and teachers to -
develop or replicate additional exemplary
programming.

356
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The four sections of this item concern "Benefits" associated with
Exemplary or Replication status. For each section, read the list
of possible benefits, and: V.

(1) In the left column, check (") all that you feel were affected
by (benefited from) Exemplary or Replication status of the
program(s) in your school;" °

(2) In the right column, rank the top five items you checked to
show. what you feel received the most benefit. (Let "1" show
the greatest bencfit, "2" the next greatest, etc.)

A. Benefits to Students

Check * Rank
a. _ Student interest
b. __ T Student recruitment
c. Student motivation
d. __ T student completion
e.  ___ Cowop placement (if applicable)
£. ___ T Placement (job, postsecondary, military)
- Job advancement opportunities
h., —~ ___  Other (specify) : )

B. Benefits to Personnel

a. Interest/motivation of teacher (s) of Exemplary/
Replication program(s)

b. __ ___ Interest/motivation of teachers of other programs

c. ~__ Your interest/motivation

d. __ ___  Ssupport you give/gave to teachers of Exemplary/
Replication program(s)

e. ______  Staff morale

£. Staff support to Exemplary/Replication teacher (s)

g. Support staff inservice

h. ___ _ Teacher inservice

i. ___ - other (specify):

C. Benefits to Program

& Facility management/adaptation

b. ___ ___  Local industry support

c. _ Occupational (craft) advisory comnittee involvement

d. __ ___ On-site Compliance Review by PDE (if this has
occurred since Exemplary/Replication status)

e. ___  ___  Program publicity

£. ‘ Public reaction/support

g. __ " ___ Resource identification

h. ___ Resource management

i. __ __  School (general) advisory committee involvement i

j. __ ___  School publicity |

k. _—  ___ DNew equipment purchases |

. Supplies |

me Other (specify):

3957
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(1. Continued)

D. Benefits to Schonl

Check Rank
a. __ ___ Articulation with other educational agencies
b. = ___  Board recognition
€. __  ___  Community relationships
d. _ _ __-  Local press
e.. _ __ National recognition
£f. _____ Statewide recocgnition
g. ___ ___ Other (specify):

How many inquiries have been made to you, persmnally, from others
who are interested in replicating your Exemplary Program(s) or
applying for Exemplary status or applying for funds to repiicate
some other Exemplary Program?

‘ Type of Inquiry

Personal ° Phone Mail

a. Pennsylvania 1983-84
1984-85
1985-86
1986~-87

b. Out~of-state 1983-84
1984-85
1985-86
1986-87

How many formal presentations have you made on your school's
Exemplary/Replication program(s)?

1983-84 ° 1984-85 1385-86 1986-87

a. To local teacher groups

b. At local professicnal
meetings (associations)

c. At regional/state meetings
(associations)

d. At conferences/workshops

e. To ccmmunity groups

f. To local ermployers

g. To Board/advisory
committees

h. Other (specify):

T

T
T T
L
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How did you find out about the State's Exemplary Program/

Replication project?

1) In the left column, check (9/5 all that apply:;

(2) In the right column, rank the top five (of the total list) in
. the order of importance to your decision to pursue Exemplary

and/or Replication status. (Let "1" be "most important," etc.)

Check Rank

a. ___ ___ Annual Funding Guidelines (PDE)

b. _____ Correspondence from PDE Burrcau of Vocational and

Adult Education (BVAE)

€. ___ ___ Direct contact from PDE/BVAE staff

d. . __~  Direct contact from BVAE Regional Consultant

e. _____  individual conversations with other administrators

£. ___ _ Intermediate Unit personnel

g. ___ ___  Information mailed by an Exenpiary program teacher

h. __ = ___ Local professional meetings (associations)

i. __ ___  Occupational (craft) advisory committee(s)

jo ___ __ "Pennsylvania Bulletin"

ke ' Personal inquiry to PDE/BVAE

1. T PVEC presentations/displays

m. _ ___ Regional/state professional meetings (associations)

n. __ ___  School (general) advisory committee

©. _ _  ___  School supervisory/administrative staff

P. __ ___ Teacher who wanted to apply

9. ___  ___ Teacher(s) in your school, other than those who

applied

r. __ ___ Visit to Exemplary program(s)

S. ______ Visit from Exemplary program teacher(s)

t. _ Other (specify):

Were special local funds provided to your Exemplary/Replication

program(s) as a result 6f their status?

a. __ No
b. _ Yes
(1) If you answered "Yes," ]
(a) In the left column, check (U/) all that apply;
(b) In the right column, write the amount of the local

funds that were provided.
Check Amount

a. $ Equipment
b. —— ¢ Facility renovations/improvements
. _ _ $___ " . Nonprint materials
d. $ Supplies
e. $ Textbooks/print materials
£. Other (sp:cify):
.$ N
™
;$ ]
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6. Please estimate the actual costs of dissemination of your Exemplar:’
program(s) each year, including travel, printing, postage,
substitutes' pay, etc. The figure you report should include both
the Exemplary projext funding and local funding.

a. $_ = 1983-84
b.$_ =~ 1984-85
c. $ 1985-86
d. $ i 1986~-87

7. Are you aware of any problems/constraints in the Exemplary Program
dissemination activities?

a. ____ No problems/constraints
b. __ Yes . .
(1) If you answered "Yes," read the following list, and
(a) In the left column, check (V) all that apply:
(b) In the right ‘column, rank the top five. (Let "1"
show the greatest problem/constraint, "2" the next
greatest, etc.)

Check " Rank
a. _ _ ___  Local staff support
b.  __ Difficulty in getting substitute teachers
c. ___ Disruptive to class/school )
d. T T Funding
e, ___  Not worth the extra work
£. __ ___  Resources too limited
g. ___ ____  State technical assistance
h. ° ~~  Teacher's time too limited
i. Other (specify):

8. Please rate, by rank order, the following factors in terms of their
importance to making your school's program(s) "Exemplary." (Use
"1" to show the item of greatest importance, etc.)

a. Administrative support
b. Advisory committee .

c. ___ Competency-based vocational education

d. __ Curriculum

e.” ~  Local community involvement

f.. ___ Resources

g. ___ Student placement

h. Teacher

i. T other (specify and include in rank order):




9.

10.
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If you have suggestions for increasing the effectiveness of the
Exemplary Program project, please list them:

Are there any comments you would like to add about the Exemplary
Prograr effort in Pennsylvania?

THANK YOU FOR YOUR HELP!

361
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UNIVERSITY OF PITTSBURGH
Department of Instruction and Learning
Vocational Education
Survey of
EXEMPLARY PROGRAMS - 1983 to 1986

and
REPLICATION PROJECTS - 1984-85 and 1585~86

ADMINISTRATOR SURVEY

School Name

Superintendent/Vocational Director

Name of Person Completing Survey °

Title

Phone

‘pitle(s) of Exemplary Program(s):

Title(s) of Replication Project(s):

Study Objectives

To determine the extent to which the Exemplary/ .
Program Dissemination and Replication vocational v
education projects have resulted in:

(1) successful exemplary program/replication
project implementation; J

(2) the dissemination of erffective vocational
education practices to
- local educational -agencies (LEAs) -
-- specific vocational programs;

(3) motivating school officials and teachers to
develop or replicate additional exemplary
programming. ’ ,
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1. The four sections of this item concern "Benefits" associated with

Exemplarv or Replication status. For each section, read the list

of possible benefits, and: V.

(1) In the left column, check (” ) all that you feel were affected
by (benefited from) Exemplary or Replication status of the
program(s) in your school;

(2) In the right column, rank the top five items you checked to
show. what you feel received the most benefit. (Let "1" show
the greatést benefit, "2" the next greatest, etc.)

A. Benefits to Students

Check ' Rank
a. ___ ___ Student interest
b. __ __ Student recruitment
c. __ ___ student motivati~ n
d. .~ ___  Student completion
e. __ T Co-op placement (if applicable)
£. _____  Placement (job, postsecondary, military)
g. ____  ___ Jdob advancement opportunities
h. —__ ___ oOther (specify): '

B. benefits to Personnel

a. Interest/motivation of teacher (s) of Exemplary/
Replication program(s)

b. _  ___ Interest/motivation of teachers of other programs

c. ‘ Your interest/motivation

d. ___ ___  Support you give/gave to teachers of Exemplary/
Replication program(s)

e. Staff morale

£. ___ T Staff support to Exemplary/Replication teacher (s)

g. _ _ ~__ Support staff inservice

he —_ Teacher inservice

i. —_ T oOther (specify)

C. Benefits to Program

a. __ Facility management/adaptation

b. _— ___ Local industry support

c. Occupational (craft) advisory committee involvement

d. __ T On-site Compliance Review by PDE {if this has
occurred since Exemplary/Replication status)

e. ___ ___ Program publicity :

£f. ' Public reaction/support

g. __ " ___ Resource identification

h. ' ' Resource management

i. —_ T School (general) advisory committee involvement

j- __  ___ School publicity

ke~ __  New equipment purchases

1. — - Supplies

m. _____ Other (specify):
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(1. Continued)
D. Renefits to School
. |
Check Rank '
a. Articulation with other educational agencies
b. Board recognition
c. Community relationships
d. Local press
e. National recogniticn
£. Statewide recognition
g. Other (specify):

2. BRow many inquiries have been made to you, personally, from others
who are interested in replicating vour Exemplary Program(s) or
applying for Exemplary status or applying for funds to replica e
some other Exemplary Program?

. Type of Inquiry
" Personal ~ Phone Mail

a. Pennsylvania 1985~-84
1984-85
1985-86
1986~-87

b. 2ut-of-state 1983-84
1984-85
l1985-86
1986-87

T

T
T

3. How many formal presentations have you made on your school's
Exemplary/Replication program(s)?

1983-84 - 19%4~-85 1985-86 1986-87

a. To local teacher groups

b. At local professional
meetings (associations)

c. At regional/staté meetings
(associations)

d. At conferences/workshops

e. To community groups

£. To local employers

g. To Board/advisory
committees

h. Other (specify):

IR

e
EE T T

[T

||

ERIC 364




. ' 319
Administrator - page 4

4. How did you find out about the State's Exemplary Program/
Replication project?
(1) In the left column, check (V) all that apply;
(2) In the right column, rank the top five (of the total list) in
. the order of importance to your decision to pursue Exemplary
and/or Replication status. . (Let "1" be "most important," etc.)

|
|
|
|
|
|
Correspondence from PDE fareau of Vocational and

Check Rank
a. ___ ___  2nnual Funding Guidelines (PDE)
b. ,
- T Adult Education (BVAE)
€. ___ ___ Direirt contact from PDE/BVAE staff
d. __ ___  Direct contact from BVAE Regional Consultant
e. _____ Individual conversations with other administrators
f. ___ ___ Intermediate Unit personnel
g. ___ ___  Information mailed by an Exemplary program teacher
h. ___ ___ Local professional meetings (associations)
i. _—_ __— Occupational (craft) advisory committee(s)
jo ___ __ "Pennsylvania Bulletin" :
k. __ - Personal inquiis to PDE/BVAE
1. __ ___ PVEC presentations/displays
m. ___ T Regional/state professional meetings (associations)
n. ___ ___  School (general) advisory committee
©o. ___ ___ School supervisory/administrative staff
P. ___ ___ ‘'Teacher whou warted to apply
4. ___ ___ Teacher(s) in your school, other than those who
applied
r. _______ Visit to Exemplary program(s)
S. ___ ___ Visit from Exemplary program teacher (s)
t. Other (specify):

5. Were special local funds provided to yoar Exemplary/Replication
program(s) as a result.6f théir status?

a. __ No
b. _ Yes
(1) If you answered "Yes," . _
(a) In the left column, check (V/) al. that apply:;
(b) In the right column, write the amount of the local
funds that were provided.

Check Amount

a. $ Equipment
L. $ Facility renovations/improvements
C. ° '$ Nonprint materials
o 'S Supplies
e. $ Textbooks/print materials
£. : Other (specify):
$ a
4$ »
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If you have suggestions for increasing the effectiveness of the

Exemplary Prcgram project, please list them:

Are there any comments you would like to add about the Exemplary

Program effort in Pennsylvania?

THANK YOU FOR YOUR HgrLp!
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* APPENDIX E-6
\

University of Pittsburgh

SCHOOL OF EDUCATION
Department of Instruction and Learning

TO: Exemplary/keplication Survey Respondents
FROM: Drs. Ona Kay Kinter & Cheryl W. Steczak, Project Coordinators

DATE: July 17, 1987

We want to take this opportunity to thank you fer participating
in the survey of Exemplary/Replication Program Project Study conducted
by the University of Pittsburgh, Vocational Education Program for the
Bureau of Vocational and Adult Education of Pennsylvania Department of
Education.

Your cooperation has made a positive contribution toward th:
continuing review of quality Exemplary/Replication Programs throughout
Pennsylvania.

36"

PITTSRURGH, PA 15260




APPENDIX F

University of Pittsburgh
for

Pennsylvania Department of Education
Bureau of Vocational and Adult Education

administrator/Teacher Interview Guide

NAME DATE

School Interviewer

Title of Exemplary/Replication Program

Position

1.

2.

3.

Briefly describe the characteristics of your program that make it an
exemplery/replication program.

What do you think motivates an administrator/teacher to develop an
exemplary/replication program?

What are the benefits of exemplary/replication status to:

a. curriculum dissemination effort?

b, the local education agency?

Jo&




Administrator/Teacher Interview Guide Page 2

c. the vocational education program?

d. enrollment?

e. the student?

f. the teacher?

g. local employers?

h. the dropout rate?

4. How has your exemplary/rep/ “on program encourag:d?

a. staff development? .

b. Jjob placement?

¢. community support (including fiscal)?

d. additional exemplar-' program identification or replication?
(List name and add:.ss of program replicating yours.)

e. other administrators/teachers to observe the effectiveness of
vocational education programming?

Gy d on
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f. improvement of vocational education programming?

5. How many visits have you made to other schools each year to tell about
your Exemplary/Replication program? And how many visits were made each
year to your program?

6. How might the Exemplary Program Project be improved?

7. 1Is funding adequate for:

a. exemplar, rrogram activity dissemination?

b. implementation of the replication programs? 1ﬁ

8. What do you feel are the strengths of the Exemplary Vocational Program
Project?
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9. What do you feel are the weaknesses of the Exemplary Vocational Program
Project?

10. Do you have any other comments you think wculd be helpful to betler
implement the Exemplary Vocational Program Project?

Replication only
'l. Have you already/ or have you considered applying for exemplary status?
If so why/ why nut?

THANK YOU FOR YOUR HELP

371
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APPENDIX G-1.1

EXEMPTARY PROGRAM
CASE STUDY #1

Program Name: Agrioilture Production
Exemplary: 1987 ($2,500)

School: Solanco High School
Administrator: Carl R. Beck
Teacher: Dr. Arba Henry

Mr. Beck, the Assistant Superinten-ent of Solanco School District,
ranked the curriculum, teacher, and administrative support as the factors
of greatest importance to making the Agriculture Production Program truly
“"Exemplary." The head teacher (of three in the Agriculture Education
Jepartment), Dr. Arba Henry. stated that the curriculum and
administrative support helped to make his program "Exemplary." Dr. Henry
first learned about the Exemplary Firogram Project through the
Pennsylvania Bulletin. He then contacted Dr. Elizabetii Iogan, District
Supzrintendent, and Mr. Beck. Mr. Beck read the "Anmual Funding
Guidelines" and encouraged Dr. Henry to submit his program. Mr. Beck
stated that he wantad recognition for a ".up notch" progranm.

Exemplary frogram status has increased student interest, student
recruitment, 2nd staff/administrative support. Both the administrator
and teacher agreed that Exemplary status has made a good curriculum
better by upgrading Agriculture FModuction to the industrv's standards.
Exemplary status ha- also increased cammmnity support and local press
recognition. To date (May, 1987), no local funding had been provided
because of prograu stztus.

Because the Exemplary Program.dissemination award was not made until
February 1987, dissemination activities have been limited to one personal
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visit and two phone inquiries. However, three total curriculums have
been mailed to other vocational schools and a video-tape presentation of

the program is being created. To date (May 1987), the most effective

method of dissemination for this newly "Exemplary" Program was by mail.

The Agriculture Production Program has not been modified since it

was first given Exemplary status durivg Fall 1986. Both the teacher and

the administrator said théy totally support and encourage the Exemplary
Program Project effort.




APPENDIX G-1.2
EXFMPIARY PROGRAM

CASE STUDY #2
Program Name: Assessment and Remadiation for Mainstreaming
Exemplary: 1556-87 ($2,500)
School: Altocna Vocational-Technical School
Administrator: William Moore

Teacher: Norman Nagl

Bcth administrator and teacher agreed that administrative supl;ort,
teacher, and cwrriculum are the factors that mide thiz program
"Exemplary." Both found out about the Exemplary Program Project at a
Pennsylvania Vocational Education Conference (FPVEC).

Exemplary rrogram status has reduced the mumber of student dropouts
and increased Cooperative Education enrollment and job placements. It has
improved support fram the local commnity, craft committee, and industry.
Curriculum is now individualized for students with special needs.

During 1986-87, 12 personal visits and four mail inquiries were made
to the Exemplary Program. Seventy-five curriculums and brochures about
the program were disseminated. The teacher made nine presentations to
PVEC, CEC, PAVESNP, and local groups. The administrator made 19
presentations. Iocal staff and the Intermediate Unit have helped in
dissemination. The most effective method of dissemiiation has been the
videotape presentation and the least effective has been phcne inquiries.
'the Exemplary Program has not been mcdified since cited as Exemplarv. No
ad_ditional local funding has been provided to the program.

Both the teacher and administrator agreed that State funding should
be allowed for ecuipment and for a teacher aide and substitute teacher

375




salaries.

No problems were incurred in developing the Exemplary Program or in
dissemination e lorts.

Both the teacher and administrator believed that the Exemplary
Program Project effort should continue in Pennsylvania. Both encourace
BVAE to name a new State Coordinator and provide additional inservice to

Exemplary Program staff.
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APPENDIX G-1.3
EXEMPIARY PROGRAM

CASE STUY #3
Program Name: Bakiny
Exemplary: 1984-85 ($2,500), 1985-86 ($4,500), 1986-87 ($5,500)
School: Alvin A. Swenson Skills Center
Administrator: Dr. Ruth K. Horwitz
Teacher: David Wiley

Stuart Kaplan, Food Production, Service and Management teacher, was
unable to be present for the on-site visitation and interview. Mr. David
Wiley, instructor for the Baking Program at Swenson Skills Center, was
interviewed as a substitute for Mr. Kaplan, (whose program had been
salected by the study team as a Mentor Exemplary Program to be visited).

Mr. Wiley and Dr. Horwitz agreed that the campetency-based
curriculum ranks first in making the Baking Program at Swenson truly
"Exemplary." Mr. Wiley ranks "ths teacher" as being second and the
administrator ranks "the teacher" camponent as third in helping to make
the program Exemplary. Liowever, both agreed that the occupational
advisory (craft) committee ranks fourth and fifth, respectively, in
helping this program excel.

The Baking Program has been modified since it was first cited as
Exemplary with the addition of new campetency-based objectives and:
curricuium changes. The admiristrator enccuraged the teacher to strive
towards Exemplary status.

Mr. Wiley received six personal, four phone, and four mail inguiries
about the program. Dr. Horwitz re~eived over two dozen similar requests.
Seven curriculums have been disseminated. The teacher has made four
formal presentations and the administrator approximately 15 about the
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exemplary program at Swenson. Problems that have arisen from
dissemination activities were: difficulty in gettingy substitute
teachers, drain on teacher's time, too little staff support, and too
disruptive to class. Dissemination costs surpassed Exemplary grants.
The students benefit the most from the Exemplary program status at
Swenson. Public relations, job placement, and student enrollment have
The administrator and the teacher made the following suggestions for
improving the effectiveness of the Exemplary Program Project:
- low equipment to be purchased.
- Coordinate State and Regional Exemplary Program sharing
sessions.
- Publish an illustrated booklet on Exemplary/Replication
teachers and programs.
-  Remove rigid budget line-items.
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APPENDIX G-1.4

EXEMPIARY PROGRAM

CASE STUDY #4
Program Name: Clinical Iaboratory Assistant
Exemplary: 1983-84 ($2,500), 1984-85 ($4,500), 1985-86 {$5,500)
School: Swenson Skills Center
Administrator: Dr. Ruth Horwitz
Teacher: Dr. Gertrude Brown

On her questiomnaire, Dr. Brown ranked the teacher, the curriculum,
and administrative support as the most important in making this program
"Exemplary." The administator ranked the curriculum, administrative
support, and the teacher as the important factors. The administrator
helped the teacher received Exemplary status and the program area
Supervisor, Dr. Jon Hunt, has also been supportcive. The Clinical
ILaboratory Assistant Program has not been modified since it was first
cited. The program encourages men, as well as wamen, to entar a career
ip this field and to "go beyond" in their career aspirations and
education. Job placement *as been 80-100% each year since Exemplary
status was awarded.

Other benefits associated with Exemplary status have been an
increase in stident enrollment, staff morale, craft advispry committee
support, and Board interest.

The teacher reportec having received six personal, six phone, and
eight mail inquiries about the program. Six curriculums and over 100
brochures have beea disseminated. The administator and the teacher
believe the PVEC "Kaleidoscope" is the mocc effective dissemination
procedures. (Note: Dr. Brown gave a very effective pemmission

‘Presentation on the Exemplary Program Project, as well as her own
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Exemplary Program, at a University of Pittsburgh technical updating
workshop for Medical Iab Assistant teachers at A.W. Beattie AVIS in
oOctober 1986).

Dr. Prown has made approximately 60 formal presentations about this
Eremplary Pregram to teacher, commmnity, and local employer group. She
has been visited by eight teacher/administrator groups and has made 12
visits to other programs. Dr. Brown has had no dissemination problems.
No local funding has been provided, but both the administrator and
teacher agreed that dissemination costs far exceed the allotted budget.
Both agreed that more funding should be placed in dissemination grants
for the development of video taples/slides presentations, primingqjarﬂ

travel. But both the administrator ard the teacher share a very real
sense of pride for their Exemplary Program.
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APPENDIX G-1.5

EXEMPIARY PROGRAM
CASE STUDY #5

Program Name: Diversified Occupations

Exemplary: 1984-85 ($2,500), 1985-86 ($2,500), 1986-87
($2,500)
School: Governor Mifflin High School

Administrator: Chris B. Sherk
Teacher: Joanne Dietz

The teactier and administrator of this Exemplary Program state thé\t
the hard work and mutual support of a mmber of teachers and
awd nistrators make the precjram at Governor Mifflin an "Exemplary" one.
Initially, the teacher was contacted by BVAE and told about the Exemplary
Program Project.

Exemplary Program status has increased enrollment in Diversified
Occupations. It has impruved @ ainistr-tive, craft ccwmittee, commmity,
and other teacher interest/suyport. Exemplary status brought the program
up to industry's standards and provided $1,500 in local funding.

Even with the addition of local funding, disseminalion costs far
exceeded the $2,500 yearly grant. Approximately 25 teacher groups
visited the Governor Mifflin Program each funding year. The teacher
and/or the administrator made an average of six visits to other schools
and 15 formal presentations each funding year. Approximately 40
curriculums and 2,000 descriptive brochures have keen disseminated.
Estimated cost of dissemination per year is $5,000. State-level BVAE
helped in the dissemination effort.

The Diversified Occupations Program has been modified since it was
first cited as Exemplary. Several new courses have been added to the
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curriculum.
To increase the effectiveness of the Exemplary Progrem Project, the
administrator and teacher made the following suggestions:

- Provide remuneration for staff in the budget for the
extra" time needed to develop, print and mail, and
otherwise disseminate materials.

- Provide a salary for a part-time secretary, substitute
teacher or aide.

- Group the visitations by other schools that want to
cbserve ¢nd discuss the Program into specially designated
visitation days.

- Provide a 1list of schools that have replicated the
Governor Mifflin Exemplary Program.

- Allow "us" to visit the replications to aid them in the
Replication process.

-  Allow "us" to work with tiie programs that were "turned
down" for replication to encouragz them to reapply.
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APPENDIX G-1.6

EXEMPIARY PROGRAM
CASE STUDY #6

Program Name: Exemplary Vocational Business Ecucation
Programs in Accounting, Secretarial, and

General Office
Exemplary: 1984-85 ($5,000), 1985-&uv ($4,000)
School: Harrisburg-Steelton-Highspire High School

Administrator: John Murray
Teacher: Judy Murray

Both administrator and teacher agreed that the competency-based
vocational curriculum, the teachers, and commmity/administrative support
are the factors that have made this Business Education curriculum truly
“Exemplary." Both found out about the Exemplary Program Project through
BVAE State Staff.

Exemplary Program status has increased the mumber of student
Cooperative Education and Jjob placements. It has improved
administrative, craft committee, commmity, and other teacher
interest/support.  Exemplary status improved the Business Bducation
curriculum and made new equipment purchases possible. (Of interest was
the observation that Exemplary Program status has been a source of focus
and pride within the comunity and school as the vecord of the football
team declined in a community that had always had footbail to "look up
to.m)

During the period 1985-87, 20 personal visits and 18 mail/phone
inquiries were made from individuals interested in this Exemplary
Program. Sixty total cwrriculums were mailed along with 1,000
descriptive brochures to interested teachers. The videotape was shown 20

times to PVEC, cammmnity groups, school board, and employer groups. Mrs.
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Murray has made eight visits to other progrers to disseminate materials.
Local administration and PDE consultants aided in the dissemination of
Exemplary Program materials. The teacher stated that the most effective
method of dissemination was a personal visit to the program and the least
effective was brochure mailings.

The Exemplary Business Education Program has been modlified since it
was first cited as Exemplary; several new courses have been added to the
curriculum.

As a direct result of Exemplary recognition, $1,300 of local funding
was provided to the program. The estimated cost of dissemination for the
first year of operation was $7,000 and approximately $5,000 for the
second year. Both teacher and administrator stated that additional State
funds should be available for travel, substitute teacher salaries,
development of curriculum materials, and for development of
slide/videotape programs. Both teacher and administrator agreed that
more money is needed in the third and fourth years for dissemination and
updating of curriculum, and both agreed that a new State Coordinator
needs to be named soon to ooordinate Exemplary Program Project
activities.

To increase the effectiveness of the Exemplary Program Project, the
administrator and teacher made the following suggestions:

- Fill the now vacant position of BVAE Exemplary Program
Coordinator.

- Increase the funding scale during the latter years.

- Allow for the purchase of equipmert and supplies.
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APPENDIX G-1.7

EXEMPIARV PROGRAM
CASE STUDY #7

Program Name: Industrial Arts (Metals Manufacturing)

Exemplary: 1985-86 ($3,500)
School : Peabody High School, School District of
Pittsburgh

Administrator: Al Ulrich
Teacher: Iawrence Kamenicky

Both administrator and teacher agreed that the teacher,
administrative support, and competency-based vocal:icnal curriculum make
the metals manufacturing program “"Exemplary." The teacher was influenced
top.lrsueEbcenplarystaulsbyadmmmtrators in the school.

Exemplary Program status brouwght pride and recognition to Industrial
Arts and Vocational Education in the school district. More students
entered_ and campleted the program than ever before. Teachers and
administrators were recognized for their efforts, new equipment was
purchased, and the coammmnity and the craft committee gave additional
support. )

Thirteen visits have been made tc the program. Four people
contacted the school by phone and five by mail. "Several hundred"
descriptive brochures have been distributed and 13 curriculum quides have
been mailed to other teachers. Teachers, students, and administrative
staff helped with dissemination of materials. The most effective method
of dissemination has been that of personal visits to the program.

The curriculum continues to be modified to improve its quality each
year. New components (e.g., print reading amt remedial math) are added
each semester.
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The estimated cost of dissemination per year is $2,000. Both the
teacher and the administrator believed that more State funding should be
available for travel, development of curriculum, and developuwent of

Both the teacher and the administrator stated that dissemination
activities could be disnuptive to the class/school. They believed that
budget line-items were too rigid and dissemination activities were far
moire costly than the PDE stipend for them.

The following suggestions were made:

- Provide more Statewide public relations.

- Give gemiine status to these programs and utilize their staffs.

- Provide more State funding for substitute teacher salaries,
teacner aides, and purchase of equipment and supplies.

- Share "our" Exemplary Prcgram ideas with otler states.
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APPENDIX G-1.8
EXEMPLARY PROGRAM

CASE STULY #8
Program Name: Marketing and Small Business Management
Exemplary: 1983-84 ($2,500), 1984-85 ($2,500), 1985-86
($2,500)
School: Isbanon County Vocational-Technical School

Administrator: Peter K. Uhilg
Teacher: Susan Dowhower/James Karsnitz

Both the original teacher (Mr. Karsnitz) and the administrator
agreed that the teacher, administrative support, and the competency-based
crrriculum are of greatest importance in making the Marketing Program
"Exemplary." Both found out about the Exemplary Program Project through
dJ.rectoontactfranPDE/BVAE staff. The program has continued to be
Exemplary because of the enthusiasm of the teachers, the craft cammittee,
and the Program's successful jcb placement rate.

Since this program was the first Marketing and Distributive
Education Exemplary Program, over 25 teachers/administrators have visited
the program. Each year actual dissemination costs have exceeded the
dissemination grant. In 1985-86, $4,000.was spent on dissemination, and
in 1986~-87, $7,000 was spent. Over 1,000 brochures and 35 curriculums
were shared with other schools.

Both the teacher and the administrator indicated that small formal
presentations and on-site visitations are the most effective methods of
dissemination of Ev¢emplary Program materials. They considered the PVEC
"Kaleidoscope" presentations to be the least effective methods. 1In
addition, they have experienced problems in dissemination activities.
They found the activities to be disruptive to the class/school, too
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demanding of the teacher's time, and "not worth the extra work" (as
indicated in their questiormnaires).

The Exemplary Marketing Program has changed 'since first cited as
Exemplary. The program now includes entrepreneurship training and small
business management, and the program name was changed to reflect the new
enphasis.

Exemplary Program status has most benefited the students through
increased program publicity, new equipment, compatency-based instruction,
cooperative education placement, and job placement. However, Iebanon
County AVIS has experienced some problems with other staff feeling
sl ighted."

No local funding was provided as a result of Exemplary status. Both
the administrator and teacher agreed chat the disseminaticn grant should
be larger and include more funding for travel, substitute teacher
salaries, and development of promotional materials.

In order to increase the effectiveness of the Exemplary Program
Project, the teachers and administrator sugyested the following:

- Fund more replicaticns of Exemplary Programs.

- Have FPDE fund "groups" of teacheirs to visit (would be less
disruptive).

= Increase the time the PDE Exemplary Program Project
Coordinator spends disseminating Program activities.

- Give the teachers a monetary award.




APPENDIX G-1.S

CASE STUDY #9

Program Name: Scientific Data Processing

Exemplary: 1985-86 ($1,000)

Scheol: Central Westmoreland Area Vocational-Technical School
Administrator: Clentin Martin

Teacher: Ruth Ament Shoaf

Both the teacher and the administrator agreed that the factors of
greatest importance to making the program “Exemplary" are the teacher,
the campetency-based vocational curriculum, and local commmity support.
Mrs. Shoaf was motivated to pursue Exemplary status for her program by
other teachers in her school and her own desire to improve the program.

Mrs. shoaf felt that the students were the group, within the school,
that received the most benefits associated with the Ixemplary status.
Cooperative Education placements and final job placements increased
because of the new public awareness of t{he program. More students were
recruited into the program than ever before, and all were more highly
motivated. When the program received Exemplary status, the interest and
motivaticn of other teachers increased. In the effort to receive
Exenmplary status, the program was updated to industry standards and the
school received statewide recognition.

Six teachers visited the program (one from out-of-state) to learn
how to replicate its success. Eight inquiries have been made by phone
and three by mail. Mrs. Shoaf has disseminated seven curriculum quides,
300 brochures, 200 course goals, and 250 equipment lists.

The teacher experienced the following problems in her dissemination
activities: lack of administrative support, too much demand on her time,
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and disruption of the class. Mrs. Shoaf found that it can be difficult
to coduct the classes of an Exemplary Program and to participate
actively in dissemination activities for that program. Mrs. Shoaf
indicated that the work involved in the dissemination activities was "not
worth the extra effort," as irdicated on the questionnaire. The
Exemplary Program contimues to be modified each year to include
additional campetency-based curriculum and add many new job packets.

No additional local funding was provided to the program as a result
of Exemplary recognition. The teacher stated that the actual cost of
dissemination has exceeded the PDE budget allowance. Both the teacher
and administrator said they believe that more State funding should be
made available to develop and ravise curriculum materials, for travel,
and for cammmication (phone and postage).

Problems incurred as a iesult of Exemplary status were: lack of
administrative support, dissemination activities disruptive to the
class/school, costs excseded small PRE budget for activities, and the
demand for the time of the t=acher was enormous.
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APPENDIX G-1.10

EXEMPIARY PROGRAM
CASE STOOY $10

Program Name: Single Parent/Homemaker ("New Beginnings")
Exerplary: 1985-86 ($2,500), 1986-87 (:$2,500)
School: Delaware County Commnity College

Administrator: Dr. Art Smith, Administrator-of-Record
Dr. Suzanne Whitaker, Program Administrator

Teacher-Coordinator: Dr. Suzamne Whitaker

As the administrator and teacher-coordinator of the Program, Dr.
Whitaker stated that the teacher-coordinator, (institutional)
administrative support, and curriculum are the factors that made this
program "Exemplary." Dr. Whitaker found out about the Exemplary Program
Project through direct contact fromPDE/BVAE staff.

Exemplary Program status has increased student interest, legislative
action tor single parent/hamemaker groups, and student job placement.

lary status has provided tsacher in-service and motivation. New
campetency-based curriculum materials are being "ised. Increased program
publicity has led to ircreased program recognition and public support.

D.. Whitaker reported that during the period 1985-87, 45 personal
inquiries, 20 phone inquiries, and 15 mail inquiries were received from
Penrsylvania teachers/administrators. Approximately 25 out-of-state
inquiries have also been made about this Exemplary Program.  Forty
curriculums and 100 brochures have been disseminated. Twenty formal
presentations about the program have been conducted. Dr. whitaker
believes that perscnal on-site visits are the most effective
dissemination procedure. However, she also said that dissemination
activities have bzen reduced because the time is very limited. BVAE
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State-level staff have helped Dr. whitaker with dissemination activities.
No local funding has been provided. Dr. Whitaker would change the
structured budget for Exemplary Programs. She would increase travel

monies. She stated that the amount allotted for video production is far
below actual costs.
The four Exemplary Single Parent/Homemaker Programs helped to create
a mamual for new program development. Dr. Whitaker' suggested that
additional State-level and regional meetings be conducted to allow for

dissemination of this valuable curriculum. She also stated that she has

been inZormed that $1,000 was "set asice" to be allocated July 1, 1987
for Exemplary Programs started in 1984-86. She hoped to receive her
allotment to support the dissemination activities.




347

APPENDIX G-1.M1

EXEMPIARY PROGRAM
CASE STODY #11

Project Name: Vocationa: Welding

Exemplary: 1984-85 ($2,500), 1985-86 ($2,500)

School: Crawford County Vocational-Technical School
Administrator: B. A. Fisher

Teacher: Worth Hammond

Both the administrator ard the teacher agreed that the teacher and
the competoncy-based wocational curricuium have made their Welding
program "Exerplary." The teacher found out about the Exemplary Program
Project through professional meetings and BVAE staff.

Evemplary Program status has increased the mmber of students in the
Welding program, reduced student dropout rates, and increased job
placemert. It has improved teacher and administrative interest in
vocational education. -Iocal industry has donated equipment. The school
has benefited through Stavewide recognition. The students are more self-
sufficient through the class management of this Exemplary Program.

During the period 1985-87, ten visits were made to the Exemplary
Program. Four phone and four mail inquiries were made. The teacher made
iaur presentations to PVEC and regional associations (including one at a
University of Pittsburgh workshop for Welding instructors), and visited
two other programs. Three hundred descriptive brochures, 50 task lists,
50 1lists of performance objectives, and 30 cwrriculum quides were
disseminated about the Exemplary Program. State BVAE staff helped with

wmination activities. Mr. Hammond believes that actual personal
are the best method of dissemination of the Exemplary Program
sulum.
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The curriculum continues to be modified each year to improve its
quality. No additional local funding ‘was provided to the Exemplary
Program as a recult”of its status. The estimated cost of dissemination
per year was $1,200. Both the administrator and teacher believed that
more State funding should be available for development of brochures,
development of curriculum, travel, substitute teacher salaries, and the
purchase of VCR tapes.

Teacher reported that problems with administrative support were
incurred: the "IEA dees not seem to be aware of the benefits of
Exemplary status."

To increase the effectiveness of the Exemplary Program Project in
Pennsylvania, the following suggestions were made:

-  Hire a State Exemplary Project Coordinator.

- Increase public relations about the Project at the State level.

- Increase the budget for dissemination activities.

- Incresse inservice to IFA administration (teacher was not

allowed by administrative staff to travel to PVEC to receive
the Exemplary Award).

- Increase information (PR) about Replication/Exemplary
status.




REPLICATION PROJECT
CASE STUDY #1

Program Name: CAD in the Industrial Arts Program
Replication: 1985-86

Replication of: Norristown Area High School (Industrial

APPENDIX G-2.1

Arts - Drafting/Design)
School : Altoona High School
Administrator: Walter Betar
Teacher: Gerald Valeri

Both the teacher and administrator agreed that the students received
the most benefits from replicating an Exemplary vocational program.
Enrollment has increased and the dropout rate has decreased since the
replicated program has been in place. Staff have benefited from teacher
inservice, and curriculum has been upgraded to meet industry standards.
The ‘eacher, Mr. Valeri, experienced no problems in replicating about 50%
to 75% of the Norristown Exemplary Program, from which he received the
curriculum, goals, and course cbjectives. The teacher and curriculum
make this Replication Program successful.

Nine visits were made by other teachers/administrators to see the
Replication Project, eight inquiries were made by phone, and two by mail.
Mr. Valeri made two formal presentations about his Replication Project.
He indicated that the most effective method of dissemination was "word of
mouth." Mr. Valeri indicated that he would not apply for Exemplary
status at this time.

The teacher visited the Norristown program and found that the
factors that made that program Exemplary were its curriculum, resources,

and teacher. Tocal supervisory staff and PDE Regional Consultants helped
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them to replicate the program at Altoona High School. PDE State
personnel assisted in the implementation of the Replication Project by
suggesting the mentor program, mailing descriptive literature about the
Exemplary Program, and contacting the mentor for site visitation. No
problems were encountered in replication or dissemination.

Additional 1local funding ($11,900) was provided for equipment,
facility renovation, and software as a result of Replication status.
Both the teacher and the administrator believed that more State funding
should be available for travel, substitute teachers, and program
supplies.

Both the teacher and the administretor suggested that more programs
should be made Exemplary and then replicated by additional sites and that
funding for Exemplary Program dissemination should be increased.
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APPENDIX G-2.2

REPLICATIGN PROJECT
CASE STUDY #2

Program Name: Diversified Occupat?ans/Cooperative
Education

Replication: 1985-86 ($6,000)

School: Eastern ILancaster School District

Replication of: Harry S. Truman High School and Govermor
Mifflin High School (Diversified Occupa-
tions)

Administrator: John M. Gould

Teacher: Carl J. Cobb

Mr. Cobb and Mr. Gould ranked the teacher, the curriculum, and local
commnity involvement as being the most significant factors making this
program replication "Exemplary." Both learned about the Exemplary -
Prgram Project through a PVEC presentation/display and from PDE/BVAE
staff.

Both the teacher and the administrator indicated that student
interest, Cooperative Education placement, teacher interest/motivation,
program puniicity, local industry support, and Statewide recognition
increased as a result of Replication status. The curriculum was improved
also with the addition of competency-based curriculum materials and
individualized student instruction.

Mr. Cokb has received two personal visits and one phone inquiry.
He has made four formal presentations, and Mr. Gould has made six
rresentations to local boards and employers.

No additional funding has been provided as a result of replication
status. However, Mr. Cobb stated that advisory comittee and local
erployer support has increased. Mr. Cobb replicated 100% of the
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Exemplary programs he visited. He intends to apply for Exemplary status.
He believes that teachers exchanging information during a personal, on-
site visit is the best way to disseminate Exemplary Program information.
The teacher received additional support from the State (PDE/BVAE) staff,
vho provided help in proposal writing and help in contacting the mentor
programs and arranging invitations for site visitations.

Mr. Cobb made the following suggestions for improving the Exemplary
Program/Replication Project:

- Have PDE/BVAE mail press releases to local newspapers/
newsletters, school boards, etc.

- Provide a State-funded, State-sponsored visitation day to allow
teachers to visit Exemplary Programs.

-  Award a "Banner" to Replication Projects as well as to
Exemplary Programs.
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APPENDIX G-2.3

REPLICATION PROJECT
CASE STUDY #3

Program Name: Drafting/Design Technology

Replication: 1984-85 ($6,000)

Replication of: _Norristown Area High School

School Name: Harrisburg-Steelton-Highspire AVIS
Administrators: Dr. Juanita Moore and Dr. Judith Zaenglein
Teacher: Mr. Thomas Miller

Mr. Miller was hired to teach the vocational-technical program,
Draftiig/Design Technology, ia September, 1985, after the Exemplary
Industrial .xts Drafting/Design Program at Norristown School District
was funded for replication at Harrisburg-Steelton-Hichspire AVTS.
Therefore, Mr. Miller was unable to document the replication process.
Drs. Judith Zaenglein, Curriculum Consultant, and Juanita Moore, Director
at Harrisburg-Steelton-Highspire AVTS, did respond to the Replication
survey questions.

Both administrators visited the Exemplary Program at Norristown and
made direct contact to FDE/BVAE staff to find out about the replication
process. Drs. Zaenglein and Moore inmdicated that they believed that
class enrollment, student interest, and motivation increased as a result
of the Replication status. Other benefits associated with Replication
status were: new equipment, supplies, resource identification, and
articulation with other educational agencies.

In a structured personal interview, Mr. Miller commented that he had
not followed the curriculum or utilized the equipment replicated from the
Exemplary Industrial Arts Drafting/Design Program. Following the advice
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of his craft advisory comittee and drawing on his own expertise as a
draftsman, the teacher utilized a curriculum he feels reflects the
~rafting industry's standards. Mr. Miller indicated that he would like
to purchase CAD/CAM drafting equipment. In the meantime, his craft
camittee provides actual field-based drafting/design assigmments for his
students to complete.

Both administrators made three formal presentations about the
Replication Program to advisory committee members and at a State
conference. No local funds were provided as a result of the Replication
status.

Both the administrators and the teacher encourage others who are
considering the replication process to both carefully evaluate and match
the Exemplary Program and their own local.
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APPENDIX G-2.4
REPLICATION PROJECT
CASE STUDY #4
Program Name: Food Service
Replication: 1986 ($4,104)
Replication of: Alvin Swenson Skills Center (Food Service)
School: Central Westmoreiani Ar:ea‘ Vocational-Technical School

Administrator: Clentin C. Martin
Teacher: Patricia Rumbaugh

Replicating an Exemplary Vocational program has increased success in
the recruitment of students and in job and cooperative education
placement for the Food Service Program at Central Westmoreland AVTS.
Both the teacher ard administrator agreed that the interest of teacher(s)
of Exemplary/Replication Programs motivated other school personnel.
Replication status also provided supplies, resource identification, and
school publicity.

Mrs. Rumbaugh believed that the competency-based curriculum,
resource library, and information from the Replicztion Project's mentor
teacher helped to make her program a successful replication of the
Swenson Exemplary Program. ‘The teacher replicated about 75% of the
Exemplary Program at Swenson Skills Center.

Both the teacher and administrator learned about the Replication
Projects Program from PDE/BVAE staff. Mrs. Rumbaugh made five
presentations about her program to local teacher groups and at State
meetings. Four people have inquired by phone about the program, and two
people inquired by mail.
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The mentor program teacher provided curriculum, course goals, and
course cbjectives. The craft advisory cammittee for the Food Service
Program also provided support for the replication effort. No problems
were encountered in replication.

Both the teacher ard the administrator believed that replication
grants were more valuable to a school than Exemplary status because of
the increased monies ($6,000 for Replication versus only $2,500 for
Exemplary) that directly benefit and upgrade the program. They made the
following suggestions for increasing the effectiveness of the
Exemplary/Replication Projects Program:
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Provide more monies to continmue updating of existing
Exemplary/Replication Programs.

Implement funding earlier in the fiscal year.

Comunicate more effectively (PDE) with the Exemplary/
Replication Programs.

Award more &I Exemplary Programs.
Increase Exemplary Program monies.

Provide feedback from Exemplary Programs as they contimue to
modify/change/improve.

Replicate more Exemplary Programs.

402




357

APPENDIX G-2.5

REPLICATION PROJECT
CASE STUDY #5

Program Name: Nursing Assistant

Replication: 1985-86 ($6,000)

Replication of: Alvin A. Swenson Skills Center (Nursing Assistant)
School ¢ Carbon County Area Vocational-Techniczl School

‘Administrator: George Seiler

Teacher: Rose Cherba

The teacher who applied for th: Replication grant is no lorger with
the school. ‘Therefore, Ms. Cherba, who was hired in Jamumary, 1987, was
not interviewed, nor did she camplcte a teacher survey form.

The administrator at Carbon County AVIS is now pleased with the
Replication Project at his school. Mr. Seiler said the replication of
“he Swenson program was difficult to accamplish at first because he had
to make three contacts with the administrator/teacher at Swenson befnre a
visit and materials dissemination could take place. Mr. Seiler stated
that the Swenson teacher seemed wurwilling to share the curriculum
materials and that there was a decided lack of interaction between the
Exemplary and Replication Program at first. (It should be noted that the
Swenson Exemplary teacher is no longer employed. Thus, this program no
longer retains Exemplary status, although Swenson personnel stated
to the researcher that the new teacher is '™working hard" to renew
Exemplary recognition.) Mr. Seiler stated that Carbon County AVIS is
isolated, and he sees the Replication process as a gocd way for teachers
to share curriculum and interact with each other.

Mr. Seiler believes that his Replication Program most benefits the
students by upgrading the curriculum to industry standards and providing
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more employment opportunities for them. Enrollment in the Nur<ing
Assistant Program increased after Replication status. Cammunity
involvement, public relations, and craft advisory committee support also
increased with Replication status. Additional local funding ($1,500) was
also given to the program for supplies as a result of the new Replication
process.

Mr. Seiler heard about the Replication Program Project through
direct contact fraom BVAZ Regional Consultants. The $6,000 Replication
grant monies were used for equipment and supplies for thz program.

The administrator has shared the program curriculum with three
administrative groups and cne teachier group. Mr. Seiler suggested that
all teachers/administrators interested in the Replication process be
invited to a PDE workshop that includes meetings with a representative of
each of the Exemplary Programs available to replicate. He encourages
that more replications be furded, and he encourages more support from the
mentoring program to the Replication Program.

404




359

APPENDIX G-2.6
REPLICATION PROJECT

CASE STUDY #6
Program Name: Single Parent/Hamemaker (Positive Outlook)
Replication: 1984-85 ($4,976)

Replication of: Mercer County AVIS (Single Parent/
Homemaker Program)

School: Bradford High School
Administrator: Leroy Derstine
Coordinator: Janice Himes

The information contained in this case study was derived from a
teacher survey and interview. The administrator survey was not returned
and an administrator interview was not conducted.

The Coordinator of the Program believes that the curriculum,
audiovisual resource library, and recruitment procedures make her program
a successful replication of an Exemplary Program. Mrs. Himes replicated
100% of the Exemplary Program at Mercer County AVIS, with minor
adaptations to accommodate local students and local industry needs.

Replication status has aided recruitment of students, job placement,
program curriculum, program publicity, and program recognition. In
addition, Mrs. Himes has been more motivated to contimie to evaluate and
upgrade her program.

The teacher learned about the Replication Projects Program from
PDE/BVAE staff. She has made six presentations about her program,
inciuding one in Columbus, Ohio, for the Chio Exemplary Prooram teachers.

Thirty people have visited her program and nine people have received

information over the telephone.
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The mentor program teacher provided curriculum, course goals, and
course objectives. An active advisory committee also provided support to
the replication effort. State personnel provided assistance in
contacting the mentor program.

lack of administrative support, lack of public relations efforts
from BVAE, and rigidity of budget line-items created problems for this
program's replication process. Mrs. Himes has considered applying for
Exemplary status but feels that she is still learning and is not sure of
the administrative support for that effort.

Approximately $700 in additional local funding was providea to the
Program as a result of the Replicution status. Mrs. Himes would like to
see more State funds available for travel (to the mentor program and to
make presentations), ‘for ocammnication, and for development of
audiovisual materials.

Mrs. Himes suggests that PDE/BVAE staff commmnicate more often with
Exemplary/Replication Project staff to clarify budget constraints,
conduct more staff inservices, include more funding for equipment, and
work with the IFA administrator to encourage the Exemplary/Replication
Project. '
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