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PREAMBLE

This Agreement is entered into between the Board of Education on behalf of Blue
Mountain Community College, herein referred to as the "College" or "Board," and
the Blue Mountain Faculty Association, herein referred to as the "Association."
The intent of the Agreement is to set forth and record herein the basic and
full agreement between the parties on those matters pertaining to, but not
limited to, salaries, hours, and conditions of employment.

ARTICLE 1 - RECOGNITION

A. The College hereby recognizes the Association as the exclusive representa-
tive of the full-time professional staff of the College, excluding supervi-
sory and confidential employees and employees hired for a specific period
of time under special state and federal programs.

B. The term "instructor," “member," or "employee" when used in this Agreement
a1l refer to all employees in the bargaining unit, as defined in Section C
of this fArvicle. A1l pronouns shall include both male and female persons.

C. For purroses of defining the bargaining unit, “full-time instructor® shall
mean all employees engaged in teaching at least twelve (12) credit hours,
sixteen (16) contact hours or employed on a full-time probationary or
regular basis engaged in professicnal counseling or library science, and
who are employed two (2) successive terms. Employees engaged in "inaivid-
ualized instruction" in the Basic Skills Center may exceed fifteen (15)
hours of employment per week without becoming members of the bargaining
unit.
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ARTICLE 2 - MANAGEMENT RIGHTS

A. Except as amended by this Agreement and applicable state law, it is recog-
nized that the College has and will continue to retain the rights and
responsibilities to operate and manage the College and its proarams, facili-
ties, properties, and activities of its employees.

B. Without limiting the generality of the foregoing, and except &s limited by
this Agreement, it is expressly recognized that the Co'lege's operational
and managerial responsibility includes:

The riaht to determine location of the schools and other facilities of
the College.

The determination of the financial aclicies of the College, including
the general accounting procedures, inventory of supplies and equipment
procedures, and public relations.

The determination of the wmanagement, <upervisory, or administrative
organization of each school or facility in the cystem and the selection
cf employees for promotion to supervisory, management, or administrative
positions.

The maintenance, control, and use of the College property and faciiities.

The detemination of safety, health, und property protection where legal
responsibility of the Board or other governmental uni. is involved.

The right to erforce policies, rules, and regulations now in effect and
to establish new policies, rules, and regulations from time to time
not in conflict with this Agreement.

The direction and arrangement of all the working forces, including the
right to hire, suspend, discharge, or discipline employees.

The creation, combination, mo<ification, or elimination of any teaching
position, except as restricied by other provisions of this Agreement.

The determination of the size of the working force, the allocation and
assignment of work to employees, the determination of policies affecting
the selection of employees, and the establishment of quality standards
and judgments of em;loyees' performance.

The approval and authorization of the subjects to be taught.

The right to schedule classes and assign workloads.

C. Except as limited by the terms of this Agreement, there shall be no restric-
tion of the right of the College to contract or subcontract work or to

continue in existence any of i%s presernt programs.
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ARTICLE 3 - ASSUCIATION RIGHTS

Information

Upon written request, the Board agrees to furnish to the Association avail-
able, factual, public, nonconfidential information necessary for its func-
tioning as exclusive bargaining representative.

Assnciatior Activities

Employees shall not participate in Association activities during their reg-
vlar working hours, if it wculd interfere with the regular work day. How-
ever, employ2es may attend College authorized Faculty Association meetings
or grievance proceedings where the employee's presence is required by the
College.

Yse of Coliege Facilities

The Association and its representatives <hall have the right of access to
College buildings for the purpose of Association business, providing that
such use shall not interfere with nor interrupt normal College operaticns.
Arrangements for such use shall be made in accordance with the usual facility
reservations procedure.

Use of School Equipment

The Association shall have the right, for the purpose of faculty business,
to use College equipment, including typewriters, mimeographing machines,
other duplicating equipment, calculating machines, and all types of audio-
visual equipment at reasonable times, #hen such equipment is not otherwise
in use. The Association will provide its own paper, stencils, and other
materials. The Copy Center costs will be charged to the Association.

Association Announcement

Upon written request, an Association representative may be allowed to make a
brief announcement at the end of a faculty meeting.

Board Meeting Agenda and Minutes

The Association shall be provided an agenda for each Board meeting and one
copy of official Board meetirg minutes, whenever possible.

Notification of Association Officers and Bargaining Unit Members

Any notices, filings, or other contactc required or allowed in this Agreement
shall be with the President in behal f of the Board, end the President of the
Association on behalf of the Association. The Association siall notify the
President in writing no later than the 15th of September of each school year

7




as to the names of all officers of the Asscciation. In the event of a va-
cancy in officials of the Association, the Association will notify the
President in writing of the .ame(s) of the new officers within ten (10)
days after that vacancy is filled. The Association will be provided a
1ist of names and addresses of all members of the bargaining unit. Such
list will be updated on an annual bacis.

Representatives at Public Budget Meetings

The Association shall be ailowed to have representatives present at all pub-
lic budget meetings.

Notification of Vacant Positions

Prior to the public announcement of the opening of a new or existing posi-
tion, the employer shall post notice on specified college bulletin boards
of the availability of the position, the qualifications necessary, and
the approximate date the position will be available, whenever practicable,

The Board and the Association agree to meet for the purpose of discussing
contract administration once per term, should such a meeting be requested
by either party. Such meetings will ve scheduled in a timely manner with
a time and place specified jointly by the parties. Other meetings may be
held at any time with mutual consent of both parties.




ARTICLE 4 - INSTRUCTIONAL FREEDOM

The instructor is entitled to freedom in the classroom in discussing the subject.

ARTICLE 5 - INSTRUCTIONAL MATERIALS

Instructors will select the appropriate textbooks and other instructional or
informational materials for their subjects or areas of concern in accordance
with the policies and guidelines as developed by the College.

ARTICLE 6 - PERSONAL LIFE

The Coliege recognizes that the persona! life of the employee is not an appro-
priate concern of the College except to the extent that such activity affects
the employee's ability to do his job.

ARTICLE 7 - PERSONNEL FILE:

The official files on all employees are confidential and shall be kept by the
College. No matcrial shall be placed in an instructor's personnel file unless
the instructor has seen it. Materials not seen by the instructor shall not oe
used in any way for purposes of evaluation, disciplinary action, nonrenewal,
or dismissal. An employee may attach a rebuttal to materials or add relevant
materials of his choosing. Faculty members may desire to consult with the
College from time to time with respect to what materials should be retained in
their file. Materials may be expunged from the file by mutual consent of the
College and the employee.




ARTICLE 8 - OWNERSHIP OF MATERIALS, PROCESSES, OR PRODUCTS DEVELOPED BY EMPLOYEES

The ownership of any materials, processes, products, or inventions developed
solely as a result of the individual efforts and expense of an employee or em-
ployees shall vest in such employee or employees and be copyrighted, if at all,
in his, her, or their name(s).

The ownership of any materials, processes, products, or inventions produced
solely for the College and at College expense shall vest in the College and be
copyrighted, if at all, in its name.

In those instiances where materials, processes, products, or inventions are pro-
duced by an emplcsee or employees with College support, by way of use of signi-
ficant personnel time, facilities, or other College resources, the ownership of
the materials, processes, products ur irventions so produced <hall vest in and
be copyrighted by, if at all, the persons and/or parties designated by a written
agreement between the employee or employees who nroduced the same and the Col-
lege, whether such agreement is obtained prior to or after the production of
such materials, processes, products or inventions; provided, however:

A. That if such emplnyee or employees gave prompt notice to the College about
the material, process, product or invention after first becoming aware
that he or she was aoing to undertake the development of same or upon
becoming aware that he/she had in fact developed the same, whichever shall
first occur, and after good faith efforts by both parties to reach such a
Aritten agreement proved to be unsuccessful, the ownership and respective
interests of the parties shall be Jjeterminel by a court of competent juris-
diction,

B. That if such employee or employees failed to give prompt nolice to the Col- |
lege, as sat forth above, or such employee or employees failed to employ
or to put forth a good faith effort to reach such mutual written agreement,
the ownership of such material, process, product or inventian shall vest
in the College.

ARTICLE 9 - SELECTION OF APPLICANTS

It is agreed that employee involvement in the selection process of new emplo ees
in the bargaining unit is desirable to the well being of the College. \Unless
impractical to do so, the Board shall not exercise final discretion regarding
the selection of full-time employees in the bargaining unit until:

A. Members of the affected department have been provided an opportunity to
screen applications at a reasonable time and place to be determined by the
College, and

€. Candidates have been interviewed hy appropriate employees in the bargaining
unit and administrative staff,




ARTICLE 10 - TUTTION WAIVER

Enployees are authorized to enroll in any Blue Mountain Community College
classes, including adult education classes, at no cost to the individual. A1l
:uition charges shall be waived for full-time empl-~vees and their legal depend-
ents who are living at home.

Spouses of full-time employees are eligible providing they are not separated. A
dependent is defined as: (1) one wno lives at the home of the employee or (2) who
is a child of the employse not over 22 years of age, regardless of residency;
and, in either case, whc depends upon the employee for more than fity percent
(50%) of his/her support.

This tuition waiver is subject to the availability of room in the classes and
subject to adequate enrollment of other students in the class during summer
session and evening classes, This tuition waiver 1s a4 waiver of tuition only
and does not waive the paymen. of “ASBMCC" fees or other special class fees.
Students enrnlled under this waiver are not entitled to mileage equalization
payments.

ARTICLE 11 - USE OF COLLEGE FACILITIES

Employees shall be allowed use of the College facilities free of charge during
normal operating hours providing such use is in accordance with College proce-
dures and does not interfere with regular College programs.

ARTICLE 12 - GRADES

The responsibility for assigning grodes rests with the individua)l instructor.
However, a student may appeal for a change in grade in accordance with an appeal
process established by the Board, provided that such appeal process shall contain
provision for review and participation in the final decision by a disciplinary
peer of the instructor.




ARTICLE 13 - COMPLAINTS

A. Except for complaints concerning alleged criminal activity of an employee,
which are not covered by this Article, any complaint which in the judgment of
the College requires investigation will, within six (6) days exclusive of
Satvrdays, Sundays or other holidays, be disclosed to the employee about whom
the complaint was made.

B. When appropriate, the Dean of Instruction will encourage the complainant to
informally discuss the complaint with the employee. If the complainant is
not satisfied with tnis procedure, or the result therefrom, he/she may
continue to pursue the formal complaint by signing a written statement of
complaint and delivering it to the College. A copy of the formal complaint
shall be delivered or mailed to the employee about whom the complaint was
made within three (3) days of the time it was received by the College,
#hether or not the College ultimately elects to place it in the employee's
parsonnei file,

C. The employee shall be notified of and have the right to attend, with a
representative, a meeting with the administration and the complainant before
any signed complaint is placed in his/her personnel file.

9. The employee will have an opportunity to respond to any formal complaint
placed in his or her personnel file by the entry of a written response which
shall also be placed in his/her personnel file.

£. Verbal or unsigned complaints or failure to follow the procedure described
above, without existence of proof of good cause for such failure, shall cause
the complaint to be dismissed with prejudice.

F. The provisions of Article 31-C (Employment Status) do not apply to the pro-
visions of this article.

ARTICLE 14 - CURRICULAR OFFERINGS

Enployees are encouraged to submit proposals for improvement:z in curriculu: and
counseling and instructional materials, methods and usage.

ARTICLE 15 - CALENDAR

The regular calendar year shall consist of one hundred eighty (180) contract
davs. The Board will cause to be distributed to all members of the bargaining
unit Sefore the end of the school year a calendar for the following school
year listing: starting and ending dates, paid holidays, unpaid holidays, days
schocl is in session, and inservice days. Paid holidays shall be Veteran's
Jay, Thanksqgiving Day, Christmas Day, New Year's Day and Memorial Day. The
day after Thanksgiving shall be an unpaid holiday.




ARTICLE 16 - SALARY

A. Salary Schedule Index:

The Colle d the Association agree that the salary schedule index below
shall be . official salary schedule for ail employees in the bargaining
unit and shall not be deviated from except through mutual written consent
of the Association and the College.

Step Index Annual Salary
1 1.0000 $ 32,570
2 0.9600 $ 31,267
3 0.9216 $ 30,017
4 0.8847 $ 28,815
5 N0.8493 $ 27,662
6 0.8154 $ 26,558
7 0.7824 $ 25,483
8 0.7514 $ 24,473
9 0.7214 $ 23,496
10 0.6925 $ 22,555 -
11 N.66438 $ 21,653 )
12 0.6382 $ 20,786
13 0.6127 $ 19,956
14 0.5882 $ 19,158
15 0.5646 $ 18,389

B. Care~r Salary

The career salary index base for the 1986-87 academic year shall be $32,570.
—————————

Y
.

Salary Placement and Advancement

1. Any employee without a bachelor's or master's degree shall be placed on
Step 15.

2. Any employee with a bachelor's degree or a journeyman's rating with four
(4) years of work experience shall be placed on Step 14.

3. Any emloyee with a master's degree or a journeyman's rating with ten (19)
years or work experience shall be placed on Step 13.

4. In addition, new employees shall receive credit for up to five (5) years
of prior work experience as follows:

a. Ftach year of college teaching experience shall be worth one (1) step

b. Each two (2) years of teaching experience in kindergarten through
grade 12 shall be worth one (1) step

c. Fach two (2) years of related work experience in the trade profession

taught and not used for placement as outlined in Section 2 or 3 shall
be worth one (1) step




Hork experience shall be accumulative and all half-time or more exper-
tence for a half year or more shall be considered a full year of exper-
ience for initial salary placement.

Effective September 1 of each year all employees, except those on Step 1,
shall receive a step iacrease.

D. Miscellaneous

1.

ra
.

The College shall pay the employee contribution to the Public Employes
Retirement System for all eligible employees.

Enployees in the bargaining unit employed less than full time will be
paid a pro rata portion of the full-time salary.

Employees with earned doctorates shall receive an additional five per-
cent (5%) of their standard contract salary each year, providing the
earned doctorate 1is in the employee's teaching assignment at the
College.

Department heads shall be paid in addition to their annual salary
according to the following schedule:

a. Five (5) or 1lass instructors or no lab supervision - $1,0
b. More than five (5) instructors and lab supervision - $1,500

c. The dean of instruction may authorize additional department head
pay for heads of category (a) departments where excessive depart-
ment head responsibilities can be identified. Additional compen-
sation shall not bring the total to more than $1,500.

Instructors employed more than one hundred eighty (180) days in an iden-
tical or similar assignment will receive compensation in proportion
to the extra time require!, based on a normal load at current salary.
However, if the assignment is one that involves a substantially differ-
ent duty assignment, then the instructor's compensation will be deter-
mined by mutual agreement between the College administration and the
faculty member.

An additional bonus may be awarded to faculty menbers who are of out-
standing value to the institution.

On January 30, 1987, all current employees who were on Step 1 during
the 1984-35 year will receive a longevity bonus of five hundred dollars

($500.00).
Special premiums will be added as a percent of the instructor's base

saiary whenever necessary to meet competition or fill unusual openings
on the staff.

10
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Professional Incentive Fund

The College and the Associa.ion agree to the joint administration of a
Professional Incentive Fund to be funded by the College in the amount of
$22,500 for the year 1986-87. Appeals on funding applications that are
denied can be made to the College President whose decision shall be final.

Funding epplications that are denied are not subject to Article 32 (Grievance
Procedure), in this Collective Bargaining Agreement.

ARTICLE 17 - FRINGE BENEFITS

For 1986-87, fringe benefits shall remain it the same benefit level that
exists on June 30, 1986.

Effectdve with the September 1986 payroll, through cnd including August 1987
payroll, the College shall pay premiums for family medical, family dental,
family vision, and employee group term life insurance of fifty thousand
dollars ($50,000). However, the cost of all coverage vi11 be ,aid at ninety-
five percent (95%) by the College and five percent (5%) by the employee,
except that the cost to the College shall not exceed a maximum payment of
one hundred ninety dollars ($190.00) per month, per employee. The ninety-
five percent (95%) paid by the Coliege will be based on the minimum family
coverage approved for each plan.

The College shall provide, without ccst to the employee, Long Term Disability
Income coverage equivalent or better than 1985-86 coverage for all employees
in the hargaining unit.

Insurance carriers shall be selected by the Association, subject to approval
by the Board.

Ll
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ARTICLE 18 - EXTRA DUTY

A. Schedule

The College and the Association agree that the extra duty sa’ary schedule
below shall be the official extra duty salary schedule for all employees in
the bargaining unit and shall not be deviated from except through mutual
written consent of the Association and the College.

Activity

Level 1 2 3 4 5
‘ 1576 1645 1712 1781 1851
B 1438 1506 1576 1645 1712
C 1299 1367 1438 1506 1576
D 1162 1229 1299 1357 1438
£ 1024 1092 1162 1229 1299
F 884 954 1024 1092 1162
G 747 816 834 954 1024

B. Activity Levels

College approved activities shall be assigned the following levels for com-
pensation:

A. Men's basketball coach and rodeo advisor
B. Director of instrumental music and director of vocal music
C. MWrestling coach and women's basketball coach

D. Baseball coach, men's .rack coach, volleyball coach, men's
assistant basketball coach, and assistant rodeo advisor

E. Women's track coach and assistant wrestling coach
F. Men's tennis coach and women's tennis coach

G. Golf coach, cross country coach, livestock judging advisor,
and all other assistant coaches

C. Miscellaneous

l. The extra duty salary schedule is based on all coaches carrying a full-
time teachirg load. Any reduction in teaching load for coaching dut.es
will be made at the discretion of the College.

2. The amount of previous experience allowed new coaching personnel will be
determined by the College.

sy
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3. Effective September 1 of each year all employees with extra duty assign-
ments who are not on Step 5 of the extra duty salary schedule index
stall receive a step increase.

4. In the event an individual is assigned similar men's and women's activi-
ties during the same period of time, then his or her compensation shall
be seventy-five percent (75%) of the aggregate salaries of the positions
assigned.

ARTICLE 19 - PAYROLL DEDUCTIONS

The College agrees to deduct regular Association dues from the salaries of
its reqular employees, as requested by the employee. Authorization to
deduct Association dues or to revoke deductions will be horored when received
in writing from the employee by the fifteenth (15th) of the month prior to
the nonth deductions are to be made or discontinued. Pursuant to such
> :thorization, the College shall deduct the dues in ten (10) equal deduc-
vions. Deductions authorized after the commencement of the fiscal year
shall be prorated so that a pro rata amount will be deducted by the erd of
the fiscal yecr.

Prior to October 31, the College shall provide the Association with a ist of
the nanes of all nembers of the bargaining unit, as provided in Article 3
Section G. Such list shall also include identification of those bargaining
unit members who are "Fair Share" objectors and identify the charity desig-
nated by such objector.

The employee's earnings must be regularly sufficient after other legal and
required deductions are made to cover the amount of the Association dues be-
fore this deduction will be made. Al1 other legal and required deductions
nave priority over Association dues.

The Board shall deduct from the salary of each menber of the bargaining unit
who has not requested Jues deductions under Section A an amount equal to the
dues of the Blue Mountain Faculty Association/OEA/NEA in the same manner as
that provided for .embers of the Association. Rights of non-Association of
employees based on religious tenets or conscience shall be protected and such
enployees may pay the dues amount to a non-religious charity. The existence
of such religious tenet or tenets, or conscience, shall be conclusively pre-
sumed from the execution of an affidavit, under oath, sworn before the Col-
lege President, by such employee, containing at least the statements set
forth in the following form. Such affidavit shall also designate the
non-religious charity to which such contribution shall be made, which
shall be conclusively considered as such in the absence of a written objec-
tion given by the Association to such member within ten (10) days of the
filing of such affidavit form. In the event such objection is filed, and
the employee and the association are unable to agree upon a non-religious
charity within thirty (30) days following the giving of such objection,
the dispute shall be settled by appeal to arbitration, as provided in step
3 of the grievance procedure set forth in this contract.

Xy
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The affidavit form referred to above shall include not less than the fol-
lowing provisions:

“State of Oregon )
SS.
County of Umatilla )

I, , being first duly sworn, depose and
say: That T am an empToyee of 3lue Mountain Community Ccllege, and am
not a member of the Blue Mountain Faculty Association; I make this
affidavit pursuant to Article 19, section C, of the Collective Bargain-
ing Agreement between B8lue Mountain Community College and the Blue
Mountain Faculty Association, and for the purpose of stating under
oath my basis for exercising my right to donate an amount equal to the
dues of the Blue Mountain Faculty Association/OEA/NEA to a non-religious
charity, as provided under said paragraph.

The non-religious charity to which I wish to contribute in lieu of

dues to said Blue Mountain Faculty Association is , whose
address or principal place of business to which such donations are to
be made i: .

[ du hereby swear, under oath, that I have held and do hereby hold:
(Strike whichever following provision does not apply.)

1. A belief in the

if reasonably and properly observed, dictates that I should not contrib-
ute to the activities of or financially assist the B8lue Mountain Faculty
Association/QOEA/NEA, and that payment of dues directly to and for the
benefit of said Associations by me would be a direct conflict with the
teachings of any of my beliefs in said reiigion.

2. A personal, cons.ientious belief which is equivalent to a moral
judgment or an ethical principle that will lead me to feelings of guilt
if 1 permit direct payments of dues from my salary to the Blue Mountain
Faculty Association/OEA/NEA; that my valid conscientious moral and ethi-
cal principles are directly related to my unwillingness to pay such
dues to said Association, have existed prior to this time, and are not
frivolously asserted herein. That my conscientious objection to the
payment of such dues, and my desire to have an equivalent amount paid
to a non-reiigious charity. is not Timited solely to the Slue Mountain
Faculty Association/OEA/NEA, but would be ‘he same and applied in this
identical manner regardless of the identity of the collective bargaining
unit that represented the employees at said Blue Mountain Community
College.

Naine of Employee

Subscribed and sworn to before me this day of »19

Notary Public of Oregon
My commission expires:

-
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The Association shall indemnify and hold harmless the College from any claim,
loss, or liability arising under Sections A and B of this Article including
objections of nonmembers that the Association has made an illegal expendi-
ture of fair share fees, or that the extent of the payroll deduction is
unlawful. In the event of any action brought agaiust the College connected
with Sections A or B of this Article the College shall provide the Associa-
tion notice of such action. Such notice shall be in writing and shall be
effective when actually delivered in person to the President of the Faculty
Association or when deposited in the United States mail, registered or
certified, postage prepaid to the Oregon Education Association office.
The College shall tender to the Association the defense of any claim and
the Association agrees to accept the College's tender. As a condition to
the Association's agreement to indemnify and hold the College harmless
from any action under Sections A and B of this Article, the College agrees
to fully cooperate with the Association and its designated counsel in the
defense of claim. The College shall have no liability to the Association
because of any claim, loss, or liability arising under Sections A and B of
this Article.

The College agrees to deduct from the salaries of its regular employees, as
requested by the employee:

1. Premiums for Board approved insurance and annuity programs

2. Contributions to the United Way

3. Payments to the credit union

4. Such other deductions as may be authorized by the Board

Salary will be paid in either ten (10) or iwelve (12) equal installments as
requested by the employee. The employee must notify the business office of
his/her choice not later than eight (8) calendar days before the September

payroll date. No change in payroll options will be permitted after that
date.

1. An employee electing twelve (12) installments may request in writing that
payment for June, July, and August be included on the June payroll and
such request will be granted if received by the business office prior
to June 1,

2. The June payday shall he the last faculty working day of the month,
3. An employee may request a draw against earned salary on the last faculty

working day of December, provided that not less than one (1) week advance
notice is given to the business office.
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ARTICLE 20 - WORKLOAD

In addition to regular working hours and consistent with the traditional
expectations asscciated with the performance of professional employees, the
following shall apply:

1.

ro
.

Employees shall spend time outside of working hours to the extent neces-
sary for adequate preparation for instruction, student consultations,
curricular functions, and other activities related to instruction as
determined by the College.

Employees shall attend staff meetings when and as required by the Col-
lege.

Employees shall adhere to their daily s-hedule and shail make no commit-
ments which will preclude their being present in their assigned respon-
sibilities. Request for exceptions must be submitted to the College
prior to the anticipated absence and/or late arrival or early leaving.
Salary deductions will be made on a per diem basis or a pro rata share
thereof for unapproved absence, late arri.al, or early leaving.

The Board and the Association agree that faculty members have a right to a
fair and equitable workload. In establishing workloads, the administration
will attempt to avoid overloads, whenever possible.

1.

Overload is defined as more than forty-eight (48) credit hours, or sixty-
six (66) contact hours, over a three-term period.

In determining 1oad for a quarter, an instructor may be granted, at the
discretion of the Dean of Instruction, full load status despite not
teaching either sixteen (16) credit or twenty-two (22) contact hours
die to other circumstances such as number of preparations, travel, new
courses, number of students, or other such factors for the purpose of
determining overloads.

Payment for overloads will be made in the April payroll period unless
other arrangements are approved by the appropriate dean.

If an employee is assigned an overlnad, the rate of pay for such overload
will be 1.67 percent of the employee's salary per credit hour.

If overload pay is based on contact hours instead of credit hours, the
ratio of pay for contact hours would be seventy-two percent (72%) of
credit nour payment.

No instructor will be required to teach more than one (1) evening aivi-
sion ccurse per term without his/her approval.

Whenever possible, faculty members shall not be assiqned.more than three
(3) lecture preparations, nor more than five (5) total preparations in
one (1) term, except where i: would be detrimental to the student, the
program, the faculty member's job, or where class enrollments are low.
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ARTICLE 21 - EMERGENCY, PERSUNAL, AND BEREAVEMENT LEAVE

A.  Three (3) days of paid leave shall be granted for use in an emergency, or for
personal commitinents not of an emergency nature. Such ieaves may be taken for
personal, bereavement, or family reasons and shall not be used ror Associa-
tion business or to extend vacation or holiday periods. If at all possible,
a faculty member will request such leaves in advance in writing to the
appropriate dean. Such leaves shall not accumulate from year to year and
shall be taken in not less than one-half (1/2) day increments.

B. An employee may be allowed up to one-half (1/2) day off with pay to attend a
funer2l, Professional staff should make arrangements with their dean. If
time off exceeds one (1) day, the request should be filed on the reqular
“Request for Leave" form. In the even of a death in the immediate family,
an employee will be allowed five (5) days of absence with pay, but any such
days of ahsence in excess of three (3) days shall be charged against and
deducted from any unused emergency/personal leave days. (Immediate family
is defined as father, mother, sister, brother, wife, husband, children,
father-in-law, mother-in-law, son-in-law, daughter-in-law, grandparent,
grandchild, stepchild, stepparent, or a more distant relative if living in
the same household.)

C. Ifa faculty member has used hi-/her personal/emergency leave days to extend
his/her bereavement leave, then additional emergency 1leave days may be
granted at the discretion of the College President. Any such request to
the President should be in writing, and the decision of the President will
be final.

ARTICLE 22 - LEGAL LEAVE

An employee shall be granted leave with pay for service upon a jury, and in those
instances where such employee is subpoenaed to appear as a witness in an instance
where he/she is not a party in the litigation,

The employee's pay from the College shall be reduced by the amount the employee
received for jury services or as a witness, excluding compensation for travel or
expenses.

If the 2mplcyee appears in court in his/her own behalf, he/she will receive no
pay from the College.

During the period of time an employee is on jury duty or has jeen called as a wit-
ness {in a case in which he/she is not a party), he/she will be responsible for
reporting for duty at the College on those days wher he/she is not required to
report for jury duty, or as a witness, if it is reasonably possible to do so.

&D
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ARTICLE 23 - WORKSHOPS AND CONVENTIONS

Leaves of absence to attend workshops, conventions, or professional meetings
related to an employee's work may be granted upon application to the inmediate
supervisor.

ARTICLE 24 - ASSOCIATION LEAVE

The President of the College, upor written request, shall grant an aggregate
of up to four (4) days' leave without pay for attendance at activities such as
Association conferences or conventions.

ARTICLE 25 - SICK LEAVE

A. Faculty members absent from duty because of non-occupational illness or dis-
ability shall be compensated during absence in accordance with the following
provisions:

1. Sick leave will be accrued at one (1) day sick leave for each month
worked, not to exceed twelve (12) sick leave days accrued per year.

2. Yhen a faculty member will be absent from work, he/she shall give no-
tice to the supervisor or other person designated by the College to
receive such notice. If the absence is for consecutive days, the
supervisor must be notified of the probable date of return.

3. An employee returning from any illness may be requirad to furnish a
medical doctor's certificate of health prior to returning to work, in
order to safequard the health of students and fellow employees, when-
ever a threat to health is suspected.

4. Sick leave days will only be used in cases of bona fide illness or
injury. Any other use is subject to disciplinary action.

B. No maximum shall be placed on sick leave accumulation.

O
N

On or before September 30 of each year, each nember shall be Jiven a aritten
accounting of his use and accumulation of sick leave.
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ARTICLE 26 - FAMILY ILLNESS

A1l employees may receive up to two (2) days' leave per year with pay upon
approvel of tne College in case of the illness of a member of the faculty
member's jmmediate family. Immediate family includes mother, father, spouse,
son or daughter. A medical statement may be required by the supervisor. Such
Teave shall be deducted from accumulated sick leave.

ARTICLE 27 - INJURY ON DUTY

Absence resulting from illness or accident compensated by the State Accident
Insurance Fund is chargeabie as sick leave. Compensation received shall be
deducted from College pay. Chargeable sick leave will be computed as follows:

1. S.AL.F. daily rate compensation is subtracted from employee's daily
rate of pay.

2. The balance obtained in (1) is divided by the employee's daily rate of
pay.

3. The result obtained in (2) equals the rate at which sick leave is charge-
able for each day of ahsence.

Example: 1) $100 daily - $60 S.A.I.F. payment = $40

2) % 40
$100 = .40

3) .40 day of sick leave is chargeable for each day of absence.

n -
bar 0 S
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ARTICLE 28 - ABNCRMAL SITUATIONS

A. If an employee is absent because he/she cannot report to work because of
flood, storm, or other acts of God, ha/she will be paid, if in the Jjudgment
of the administration, he/she has made every reasonable effort to anticipate
such emergency and to make cthe necessary arrangements to be available for
work.

8. If the campus is to be closed or the opening delayed, the President shall de-
termine when and if the College employees shall report for work, and notify
all members by public media (radio).

In the event of a delayed opening, all College employees will report to work
in accordance with the President's directions through the public media.
In cases where the employee considers travel to be unsafe or impossiblie,
he/she shall contact the Dean ot Instruction and make arrangements to
handle the absence in one (1) of the following ways:

1. Energency or personal leave

2. Arrange make-up hours on campus

3. Chargeable to leave without pay

4. Nonchargeable according to Section A above

ARTICLE 29 - SABBATICAL LEAVE

Sabbatical leave has been develcped to broaden the educational background of the
staff member and above all increase his/her usefulness tc the College. All sab-
batical leave contracts are subject to the provisions of this plan.

A. Requirement for Sabbatical

1. Any applicant for a sab atical leave must be a full-time staff menber on
a contractual basis for not less than six (6) consecutive years preceding
the beginning date of the sabbatical and meet the certification require-
ments of the College at the time the applicaiion is submitted. Six (6)
years of consecutive employment at the College entitles the applicant to
apply for up to three (3) terms of sabbatical leave.

A sabbatical leave of aree (3) terms granted under this Section shall be
@ bar to any further leave until after the completion of at least six (%)
years of additional continuous service as a full-time staff member.

2. Fractional sabbaticals can be granted to staff members who have served

less than six (6) consecutive years (i.e. two (2) years - one (1) term;
four (4) years - two (2) terms).
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Fracti.nal sabbaticals for staff members who do not meet the six (6) year
requirement may be approved, bu* only when the Sabbatical Review Commit-
tee determines that special conditions exist.

Conditions of Sabbatical

Leave is not granted as a reward for work already performed, but rather as a
means of preparing for improved service in the future.

1.

The 7ollowing priorities, in order of rank, will be considered in the
selection of a sabbati:al leave candidate.

a. Admission to a recognized college, university, technical school, or
on-the-job training

b. Personal study, research, writing
c. Travel to better the applicant ir his/her own instructional field*
d. Other considerations that appear to the .ommittee to be relevant

* Travel will be approved only if the proposed plan submitted in-
cludes a plan of study in connection with the travel, including
a detailed itinerary and a program with a statement of objectives
of the plan. Special consideration will be given to those appli-
cants who have a continued record of self-improvement undertaken
at their own initiative and expense.

The request for sabbatical leave must identify how the leave activities
conform to the individual's staff development plan.

A faculty member on sabbatical leave shall receive seventy-five percent
(75%) of his/her last one hundred eighty (130) day contracted salary,
exclusive of any extra-duty pay. However, the total sabvatical pay, for
three (3) termms, shall not exceed seventy-five percent (75%) of the
salary listed on Step 4 of the current salary schedule.

If the sabbatical leave is for less than three (3) terms, the above max:-
mum will be prorated equally,

A1l fringe benefits will continue during the period of the sabbatical
except that sick leave shall not accrue to the employee's accumulated
total. If accumu’ated sick leave is used while on sabbatical leave, the
rate of pay will be based on the sabbatical contract.

Faculty members on sabbatical leave are not denied the right to receive
additiunal compensation for services performed. However, .dditional
services performed for compensation must be approved in advance by
the Sabbatical Review Committee. The faculty member must agree to a
reduction in his/her sabbatical salary equal tu fifty percent (50%) of
the additional compensation.

s
Q.
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10.

11.

12,

13.

The period of the sabbatical leave shall conform to the academic calendar
of Blue Mountain Community Collece and not the academic calendar of the
institution where advanced Study is being undertaken.

A leave of abserce would not count against che consecutive years required
for a subbatical, but at the same time, it would not count toward a sab-
patical leave,

Exchange teaching with the approval of the administration shall count
toward the sabbatical,

[f the sabbatical is not taken when planned, there may be a forfeiture of
part or all of the leave at the discretion of the Sabbatical Leave Com-
mittee.

The recipient must receive approval of the Sabbatical Leave Committee for
changes in sabbatical plan initiated after sabbatical is approved.

Upon return from his sabpatical, the applicant will submit a written re-
port to the Faculty Association President of his sabbatical experience.

Upon the completion of the sabbatical, the instructor 1s required to
return to Blue Mountain Community College for a period of time equal
to the sabbatical Teave.

Provision shall be made so that the faculty member may repay the sabbat-
ical salary in lieu of nis/her return to Blue Mountain Community College.

The applicant mus* agree to accept the conditions 1isted in the sabbat-
ical leave contract.

C. Application Procedures

1.

A letter of intent that an application for sabbatical Teave will be made
should be submitted to the President prior to October 15 of the year in
which the application is to be submitted.

The formal sabbatical leave application and detailed plans for the leave
must be submitted to the president by November 1 of the year preceding
the year in which the leave is to begin,

Copies of the letter of inten: and the sabbatical Teave application are
to be submitted to the head of the department, the Dean of Instruction,
and the President of the Faculty Association.

D. Review Process

l.

A committee appointed following the receipt of letters of intent shall
evaluate the applications and submit to each applicant in writing a
statement of its action and an appraisal of the plan.

T qu)
(@)
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The committee shall consist of the President of the College, the Dean of
Instruction, the Assuciate Dean of Division I1, three (3) department
chairpersons, and three (3) other faculty members. The President of
the Faculty Association shall appoint the three (3) department chairper-
sons and the three (3) other faculty members. Fach applicant must
approve the three (3) other faculty members before their appointment
is considered final,

The committee will present a written summary of all applications along
with its recommenc-tions to the Board of Education at the reqgular
January meeting of such Board. The Board will make the final decision
on all aspects of the application and the Board's decision will be
final.

The Board decision will be made at the regular February Roard meeting and
the decision will be presented to the applicant.




C.

ARTICLE 30 - UNPAID LEAVE OF ABSENCE

General Leave

An employee may be granted a leave of absence without pay for up to two (2)
years, if the operation of the College will not be advers:ly affected by his/
her absence. Requests for such leave shall be submitted n writing and must
include a detailed explanation of the reason for the -quested leave of
absence. Requests shall be submitted to the College in sufficient time to
allow reasonable time for review. A response ts such a request will be
given in time to allow the employee adequate notice of its disposition prior
to the period for which the leave is being requested. The response to such
requests will be clearly specified in writing and delivered within forty-
five (45) days aft.r the receipt of the request for unpaid leave.

Leaves of absence of 1ess than two (2) weeks can bt approved by the President
or his/her designee or renlacement, if he/she should be absent from the
College. Leaves of absence of more than two (2) weeks shall be submitted to
the College Board for its approval or disapproval.

Political Leave

1. An employee who is elected or appointed to a public office which requiras
his/her absence from duty with the College for an extended period of time
may be granted a political leave of absence for the duration of such
public service.

2. pon his/her return, he/she will be placed at no less than the same posi-
tion on the salary schedule as he/she was at the time the leave was
jranted.

Matermity Leave

Leave without pay shall be granted to any employee who is disabled by preg-
nancy. Such leave should begin when the employee and her physician determine
that she is unable to perform all normal duties as prescribed by the College.
She shall provide one month's notice as to her intention t.¢ return. Her
physician must aaree chat she is able to perform her normal duties. As far
as is practical, she should keep the College informed as to her condition
and her intentions to begin or end her leave of absence.

Upcn return from unpaid leave of ahsence, any unused sick leave time earned
by the employee before commencing leave shall be restored, and the faculty
member will be placed at a salary level and step on the salary schedule not
less than that which he/she held immediately prior to commencing leave.

Reasonable efforts shall be made by the College to continue all group insur-
ance benefits for the benefit of the employee during such leave, if desired
by the employee, and if approved by the insurance carrier. The cost of
such insurarce, during the period of such ieave, if desired, shall be
paid by the employee. During such leaves, the employee shall not accrue
any benefits.

()
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ARTICLE 31 - EMPLOYMENT STATUS

Probation

1. Each new employee will be required to serve a probationary period of up
to four (4) years.

2. A probationary employee will be employed under a one-year contract, which
may be nonrenewed for any cause deemed in good faith sufficient by the
Board; providing, that the employee is notified of such nonrenewal by
April 1 of the contract year. Notification shall be by certified mail
and shall contain the reasons of the nonrenewal.

3. A nonrenewed probationary employee shall have the right to an informal
hearing before the Board to discuss the reasons for the nonrenewal.

4. Probationary employees, whose contracts are renewed, must notify the
College not later than May 1, of the contract year, of their intent
to accept or reject the contract renewal.

Regular Status

1. An employee whose contract is renewed for a fifth (5th) year shall attain
status as a reqular employee.

~N)
.

There shall be no nonrenewal for a regular employee.

3. A1l employees who previously were granted standard contracts shall
attain regular status as of the date this agreement 1is signed.

Discipline/Termination

No employee shall be terminated, disciplined, reprimanded, or reduced in
rank or compensation without just cause. A nonrenewal of a probationary
enployee is not a termination.

Retrenchment
1. Members may be laid off during a contract year, bv determination of the

Board, when their positions are eliminated or reduced in number or when

such members are displaced, as the result of:

a. Reduction in staff resulting from the College's inability to provide
sufficient funds to continue a particular educational program or
course at its anticipated level;

b. Declining enroliment generally or in a narticular program or course;

c. Eliminatior of classes due to decreased student interest or enroll-
ment;




d. Reductions in programs or course, due to administrative decision or
administrative or faculty reorganization;
e. Discontinuance of a particular type of instructional service;

f. Displacement by reason of the return to employment of a member, hav-
ing a superior or senior right to such position, from a leave of
absence authorized under this contract;

g. Other bona fide cause.

The College will make every reasonable effort to place affected faculty
member{~) in a suitable position for which he/she is qualified. If the
faculty wamber is qualified for the new position, his/her probationary
or reqular status will be maintained. However, if there is adequate
cause to doubt a regular faculty member's quaiifications for the new
position, he/she will be placed on a probationary contract and after a
year of satisfactory service shall be granted reqular status.

If retrenchment becomes necessary, the following order shall be utilized
within the department or work unit in which retrenchment is to occur:

a. Part-time employees

b. Temporary employees (employed for a fixed and ascertainable period
of time with no expectation of reappointment. Said period of time
will not exceed one (1) year in duration.)

c. Probationary employees
d. Nonprobationary employees

Merit, as a primary factor, and seniority will be considered in deter-
mining which member is to be laid off or displaced initially or as a
result of a transfer of a member to an already occupied position.

Personnel to be retrenched as a result of organizational o~ technological
changes shall be given notice one hundred twenty (120) calendar days
prior to the time the retrenchment is to occur.

Personnel to be retrenched as a result of declining enrollment shall not
be retrenched until the end of the term in which the deciining enrollment
occurs. In any event, the retrenched employee shall be given nc less
than forth-five (45) days' prior notice.

Personnel to be retrenched as a result of loss of financial resources
(e.g. loss of budget elections) shall be given notice one hundred
twenty (120) calendar days prior to the time the retrenchment is to
occur if such decision is made prior to May 6; ninety (90) calendar
days' notice if such decision is made prior to June 17; and Ssixty
(60) calendar days' notice if such decision is made after June 17.




10.

When the College uetermines that retrenchment is necessary, but prior to
its implementation, the College shall schedule a meeting with the Asso-
ciation to discuss alternative actions. If the College still determines
retrenchment is necessary, the College shall schedule a meeting with
the Association to discuss implementation procedures.

Members affected by retrenchment shall have recall rights for two (2)
years and shall be recalled in inverse order of being laid off, provided
they are qualified to perform the assignment to which they are being
recalled.

A member terminated under a retrenchment shall have recourse to the
grievance procedures established under this Agreement.
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ARTICLE 32 - GRIEVANCE PROCEDURE

The purpose of this procedure is to provide an orderly method of resolving
grievances. A determined effort shall be made to settle any such differ-
ences at the lowest possible level in the grievance procedure.

A grievance is a claim by a member or members of the Association based on a
misinte: pretation, misapplication, or a violation of this Agreement.

Employee grievances will be processed in the following manner and within the
stated time limits,

Step 1. An aqggrieved employee shall promptly attempt to resolve the griev-
ance informally between the employee and his/her supervisor as designated
by the College. If the grievance is not resolved informally, it shall be
reduced to writing by the employee, who shall submit it to the Dean of
Instruction of the College. The written grievance shall give a clear and
concise statement of the alleged grievance including the facts upon which
the grievance is based, the issues involved, the agreement provisions in-
volved, and the relief sought. If an employee does not submit his/her
qrievance to the Jean of Instruction in writing in accordance with Step 1
within twenty (20) working days after the facts upon which the grievance is
based first occur or first could reasonably have become known to the emplo-
yee, the grievance will be deemed waived. The aggrieved employee may be
accompanied by one other person when presenting the written grievance.
The Dean of Instruction or his/her representative shall thoroughly review
the grievance, arrange for necessary aiscussions, and give a written
answer to the employee no later than ten (10) working days after receipt
of the written grievance.

Step 2. If the grievance is not settled in Step 1 and the employee wishes
to appeal the grievance to Step 2, the employee shall file the grievance in
writino to the President of the College within ten (10) working days after
receipt of the Dean of Instruction's written answer. The written grievance
shall jive a clear and concise statement of the alleged grievance including
the facts upon which the grievance is based, the iscues involved, the agree-
ment provisions involved, and the relief sought. The President or his/her
representative shall thoroughly review the ariavance, arrange for necessary
discussions, and give a written answcr to the employee no later than ten
(10) working days after receipt of the written grievance.

Step 3. Grievances not settled in Step 2 of the grievance procedure may be

appealed to arbitration, provided written notice of a request for arbitra-

tion is made to tre President within ten (10) working days of receipt of
the President's arswer in Step 2.

When a timely request has been made for arbitration, the parties or their
designated representitives shall attempt to select an impartial arbitrator,
Failing to do so, they shall within ten (10) calendar days of the appeal
Joiatly request the Employment Relations Board to submit a list of five (5)
arbitrators who reside in the State of Cregon. As soon as the list has bSeen
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received, the parties or their designated reprosentatives shall determine by
lot the order of elimination and thereafter each shall, in that order, alter-
nately strike a name from the list and the f.fth (5th) and remaining name
shall act as the arbitrator.

The arbitrator shall schedule a hearing on the grievance and, after hearing
such evidence as the parties desire to present, shall render a written de-
cision. The arbitrator shall have no power to advise on salary adjustmentc.
except as to the improper application thereof, nor to add to, subtract from,
modify, or amend any terms of this Agreement. The arbitrator shall have no
power to substitute his/her discretion for that of the Board in any wmanner
not specifically ccntracted away by the Board. A decision of the arbitrator
shall, within the scope of his/her authority, be binding.

A1l documents, records, and communications concerning the grievance shall be
made part of the College's public records with a copy available to the griev-
ant.

The Board and the Association will maintain and care for their own cost
obiigations of the grievance procedure, such as the fee and expense of legal
counsel and the cost of the hearing room. The cost of the arbitrator in
binding arbitration shall be born equally by the Board and the Association.

The grievance procedure will not be used when an aggrieved has resorted to
the judicial process.

I')r\
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ARTICLE 33 - WORK STOPPAGES

A. The Association and its members, as individuals or as a group, will not
initiate, cause, permit, or participate or join in any strike, work stoppage,
s.owdown, picketing, or any other restriction of work. Employees in the
bargaining unit, while acting in the course of their employment, shall not
honor any picket line established by the Association or ty any other labor
organization when called upon to cross such picket 1ine in the line of duty.
The prohibitions set forth above shall be in effect, and be binding upon tne
Association and its members, only for the period of time beginnirg July 1,
1986, through and including June 30, 1987. Disciplinary action, including
discharge, may be taken by the College against any employee or employees
engaged in a violation of this Article. Such disciplinary action may oe
undertaken selectively at the option of the College anc¢ shall not preclude

or restrict recourse to any other remedies. including an action for damages,
which may be available to the College.

In the event of a strike, work stoppage, slowdown, picketing, observance of a
picket line, or other restrictions of work in any form, either on the basis
of individual choice or collective employee conduct, the Association will
immediately attempt to secure an immediate and orderly return ". work.
This obligation and the obligations set forth above shall not be affected
or limited by the subject matter involved in the disput2 giving rise to
the stoppage or by whether such subject matter is or 15 not subject to the
grievance provisions of this Agreement.

B. There shall be no lockout of employees. If there is a lockout, members shall

recover their normal compensation and each day of such lockout shall be con-
sidered part of the regular one-hundred-eighty (180-) day contract days.

ARTICLE 34 - SEPARABILITY

If any provision of this Agreement is held to be invalid by operation of law or by
any tribunal of competent jurisdiction or if compliance with or enforcement of
any provision should be restrained by any such tribunal, the remainder of the
Agreement shall not be affected thereby, and upon the request of either the
Board or the Association, the parties shall enter into negitiations for the
sole purpose of attempting to arrive at a mutually satisfactory replacement
for such provision,




ARTICLE 35 - WAIVER AND SCOPE OF BARGAINING

The parties acknowledge that durinc the negotiations which resulted in this
Agreement each had the unlimited right and opportunity to make demands and
proposals with respect to any subject or matter appropriate for collective
bargaining, and that the understandings and agreements arrived at by the parties
after the exercise of that right and opportunity are set forth in this Agreement.
Therefore, the College and the Asscciation, for the life of this Agreement.
each voluntarily and unqualifiedly waives the right, and each agrees that the
otner shall not be obligated to bargain collectively with respect to any subject
or matter, even though such subjects or matters may not have been within the
knowledge or contemplation of either or both of the parties at the time they
negotiated or signed this Agreement. During the 1ife of this contract, however,
the parties may bargain collectively about the terms of successor collective
bargaining agreements.

ARTICLE 36 - PAST PRACTICES

Nothing conta‘ned in this Agreement shall be interpreted as to imply or permit
the invocation of past practices, or tradition, or accumulation of any employee
rights or privileges other than those expressly stated herein. The parties
agrec that all past practices, standards, obligations, and commitments of the
Board to its employees are rejected mutually as a condition of entering into
this Ayreement, except as they are expressly stated herein,

ARTICLE 37 - FUNDING

The pa.ties recognize the revenue needed to fund the compensation provided by
this Agreement and thet it must be approved by legally established budget and
election procedures.

A1l such compensation and economic benefits are, therefore, contingent upon
sources of revenue and, where applicable, voter budget levy approval. The
College has no intention of reducing the compensation and ecomonic benefits
specified in this Agreement because of budgetary limitations, but cannot and
does not gquarantee any level of employment in the bargaining unit covered by
this Agreement. The College agrees to include in its budget requests amounts
s fficient to fund the compensation and economic benefit provided by this
Agreement, but makes no guarantee as to passage of such budget request or
voter approval thereof., In the event such budget, after having been submitted
twice, fails to obtain the approval of the voters, then all provisions of this
Agreement requiring the expenditure of funds by the College shall be subject
to renejotiation between the parties upon written request for renegotiation
being made by the College to the Association.
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ARTICLE 38 - DURATION

A. This Agreement shall be binding upon the parties as of its execution date,
but the terms set forth herein shall not cancei or alter the existing Agree-
ment between the parties, which shall remain in effect until June 30, 1986.
this Agreement shall be effective on July 1, 1986, and shall remain in full
force and effect until June 30, 1987, and shall be automatically renewed
from year to year thereafter unless either party shall notify the other in
writing prior to April 1, 1987, that it desires to modify this Agreement.
Such notification shall “nclude the substance of the modification sought
and the proposed language for expressing such modification. 1In the event
such "notification" is given, negotiations shall begin not later than April
15.

8. In the event either party reopens the contract in a timely manner,.as pro-
vided above, this Agreement shall continue in full force and effect during
the period of negotiations.

This Agreement is executed, effective as of the date hereinabove set forth, this

24th day of November, 1986, at Pendleton, Oregon, by the undersigned officers
of authority on behalf of the College and the Association.

FOR THE ASSOCIATION / FOR THE COLLEGE
%W/f [ s [hr&‘\ T {(

President §9airman A
()

)

Blue Mountain Faculty Association ue Mountain Community
1lege Board of Education

/%///%//////’/77/ it

Chairman-Negotiations Team President/Clerk
Blue Hountain Faculty Association Blue Mountain Community College
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COLLECTIVE BARGAINING AGREEMENT
BETWEEN
THE CENTRAL OREGON COMMUNITY COLLEGE BOARD OF DIRECTORS

. D
THE CENTRAL OREGON COMMUNITY COLLEGE FACI" .7 FORUM

ARTICLE 1 - RECOGNITION
1.1 Parties to the Agreement

This Agreement is between the Central Oregon Community College Board of
Directors (hereafter called the "“Boari™ or the "College") and the Central
Oregon Community College Faculty Forum, (hereafter called the “Forum"), as the
exclusive bargaining agent for members of the bargaining unit (hereinafter
called "employee(s)" or “member(s)") for the purposes of collective bargaining
representation, as provided for in ORS 243.650 to ORS 243.782.

1.2 Members of the Bargaining Unit

The faculty bargaining unit shall consist of all regular full-tine faculty

members employed on an academic year contract approved by tne Board. Regular

full-time cour selors and 1ibrarians shall also be included.

1.3 Part-time Instructors

In addition, part-time faculty members, who are involved in more than

eight (8.0) load units of credit classroom teaching, shall be recognized as

members of the bargaining unit in line with the provision of 1.3(a); provided,
however, only the following benefits of this Agreement, as specified below,
shall apply to them and no other benefits or conditions of this Agreement shall

accrue to them:
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(a) Part-time faculty shall be rerognized as part of the bargaining urit
under this Agreement on a quarter-by-quarter basis. Such detsrmination shall
be made at the beginning of each quarter. If a part-time member has met these
provisions during one (1) quarter, he/she shall retain coverage in the unit
until a determination is made in the next quarter that the part-time member no
longer qualifies for unit membership. If such determination shows the
part-time member to again meet the provisions of 1.3 above, he/she shall retain
membership in the bargaining unit. If he/she fails to meet the provisions of
1.3 above at the appropriate time in the next quarter, then he/she will not be
in the bargaining unit until a succeeding determination shows him/her to be
meeting the provisions of 1.3 above.

(b) Part-time faculty members shail be subject to the provisions of
Article 10.

(c) Reduction in Staff. In the event the College determines a reduction
in staff is necessary (as provided in Article 11) part-time faculty in an
academic discipline will be laid off before any full-time faculty in the same
academic discipline are laid off. Laid-off part-time faculty shall have no
reemployment rights or property interest in reemployment.

(d) The renewal of a part-time member's employment is entirely at the
discretion of the College. Except for the provisions of Article 10, part-time
faculty shall have no property interest in their employment with the Colleg-.

(e) Part-time members shall be covered under the provisions of Articles
1.5, 2.2, 3, 4, 5 (except any grievance from such member shall end at the Board
of Directors' level for all contractual purposes), 8.3 - 8.5 and 14.1. \Under
14.1, if the determination of membership in the unit comes so late that the
part-tim» member may not participate, the part-time member shall be allowed the
benefits ¢ 14.1 during the next quarter.

42
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(f) Insurance Benefit. The medical and dental portion only of the
insurance benefit provided in this Agreement, at Article 9.5, shall apply to
the part-time faculty in the bargaining unit under the following pruvisions:

(1) In each academic quarter that a part-time instructor is within
the bargaining unit, the College will provide one-half (1/2) the cost of
the employee-only portion of that insurance program. Such benefit shall
be provided by the College for the term of this Agreement based on a
quarter-by-quarter basis as per 1.3(a).

(11) In any quarter the part-time member is not covered by the terms
of 1.3(a) aid in the bargaining unit, he/she will be allowed to maintain
wholly himself/herself the above insurance benefit provided that this
procedure ‘s agreeable with the insurance carrier.

1.4 Exclusions from the Bargaining Unit

Deans, division chairpersons, all persons on a notice of appointment
(other than those members covered in 1.3 above), supervisory and confidential
employees, and all individuals on the administrative salary schedule shall not
be included ir. the bargaining unit and no provision of the Agreement shall
apply to them unless specifically so stated.

1.5 Academic Freedom

The College and the Forum agree that academic freedom is essential to the
fulfillment of the purposes of education, and they acknowledge the fundamental
need to protect employees from censorship or restraint which might interfere
with their oblig.tions to pursue truth in the performance of their teaching and
research functions. Thus, (1) a member is entitled to full freedom in research
and in publication of the results, subject to the adequate performance of
his/her other acade. : duties, and (2) a member is entitled to freedom in the
classroom in discussing the subject(s) he/she is assigned, but “e/she will be
careful not to introduce into his/her teaching controversial matter which has

no relation to the subject of the course.
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ARTILLE 2 - FORUM SECURITY

2.1 Dues Deduction

Upen written request, members of the bargaining unit may have regular
monthly dues deducted from their paychecks. Such deduction will continue until
the College has been notified, in writing, by the member that the deduction is
to be changed or terminated. Such dues shall be paid in the aggregate to the
Treasurer of the Forum, the total amount so deducted accompanied by a 1isting
identifying the members for whom the deductions are heing paid.
2.2 Payment in Lieu of Dues

(a) Any member of the bargaining unit who has not requested voluntary
deductions of Faculty Forum dues under 2.1 above or who has not certified in
writing to the College that he/;he has paid such Forum dues directly to the
Forum shall be subject to a representation fee as defined in ais 243.650 (10)
and (16) and ORS 243.666 (1) and -3}l be subject to the provisions of this
section.

(b) Such requests for payroll daductions or certification of direct
payment of Forum dues shall be made by the fifteenth (15) day of the month
following ratification of this Agreement.

(c) The College shall deduct such representation fee, which shall be
equal to the total dues paid by Forum Hembers.

(d) The Forum and members of the bargaining unit agree to indemnify,
defend, and hold the College harmless for all actions it takes in connection
with the provisions of Section 2.1 and 2.2 of this Article.
2.3 MNon-Jeopardy

The College and the Forum recognize the right of each member of the
faculty to join or refrain from jcining the Forum, and neither the College nor
the Forum will discriminate against any employee because of his/her membership

or nonmembership in the Forum.

wa.
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2.4 Co'l]ggnfomation

Upon written request to the President of the College, signed by the
President of the Forum or his/her designee, the College will provide to the
Forum a copy of official published records, files, studies and other papers
which are public records as well as any other information reasonably needed by
the Forum to carry out its responsibilities as bargaining agent but excluding
material exempted by Oregon statutes and administrative law. A copy of such
information will ordinarily be furnished without charge, but the College
reserves the right to make changes reaso ably calculated to recover its file
search and reproduction cost.

2.5 Forum Communications and Use of College Facilities

(a) The College will designate bulletin toard space for the use of the
Forum 1n' each of the major aczdemic buildings on the COCC campus for use by the
Forum in communiicating with employees in the unit.

(b) The Forum will be allowed the use of the facilities cf the College
for meetings through standard scheduling procedures when such facilities are
available and the meetings would not conflict with the business of the College.

(c) The Forum shall have reasonable access of existing telephone services
(with the exception of the College WATS 1ine), its intracampus mail distri-
bution facilities, typewriters, computers and the centralized duplicating
services of the College. The Forum shall notify appropriate College personnel
as to when supplies and services are being used for Forum business and
reinburse the College for fts use of College supplies, services, phutocopying,
nostage, and long-distance teiephone charges at rates customarily charged by

the College. Failure of the Forum to'notify the College when services should

be charged to t.2 Forum may result in discontinuance of the service.




ARTICLE 3 - MANAGEMENT RIGHTS
3.1 Reservation of Mznagement Rights

The parties to vhis Agreement recognize that the College retains and
reserves to ftself all rights, powers, duties, authority and responsibilities
conferred on and fnvested in it by the laws of the State of Oregon and the
Administrative Riles of the Oregon State Board of Education. The parties
further recognize that the expressed terms of this Agreement shall be control-
1ing over any College policy, administrative rule and regulation, and individ-
ual contract with any member of the bargaining unit which may be, in whole or
in part, in conflict with the expressed terms of this Agreement. A1l manage-
ment rights not set forth below and those rights not modified or abridged by
the expressed terms of this Agreement are reserved to the College.

3.2 Examples

Without 1imiting the generality of the foregoing, it {1s expressly
recogniZed that the College's rights and responsibilities include, but are not
limited to: The right to administer the College, including the right to
employ, assign, transfer, evaluste, promote, demote, suspend, discipline, or
discharge any employee and to determine the physical location of individuals,
departments, divisions and activities of the educational process of the
College.

3.3 Examples

Other examples of managemeat rights include, but are not limited to:
Dete.mination of financial policy, including budgeting and accounting
pr2zadures and reports; determination of the size and characteristics of the
foculty; determination of the work to be done and assignment of work to faculty
members, including off-campus assignments which are not inconsistent with this

Agreement; determination of degree programs and course and degree requirements;
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determination of the control and use of College buildings, property, materials,
and equipment; and detcrmination of the ancillary services to be rendered by
the College. .

3.4 College-Forum Meeting

Nothing herein shall prevent the parties from 2greeing, from time to time,
to meet and discuss matters of mutual concern and interest in an effort to
maintain open 1ines of communications and to foster good relations between the
parties.

ARTICLE 4 - NO STRIKES AND LOCKOUTS
4.1 Prohibited Activities

Inas. ch as there are other means, both by law and through this Agreement,
for the resolution of disagreements that may from time to time arise during the
term of this Agreement, the College and the Forum agree as follows:

(a) During the term of this Agreement, the College shall not, as a result
of a dispute with the Forum, deny employment to any member of the Forum nor to
any employee covered by the terms of this Agreement. The foregoing shall not
be construed to place any limitations or restriction on the College's right to
lay off employees, consistent with the terms of this Agreement.

(b) During the term of this Agreement, the Forum and/or individual
employees covered by the terms of this Agreement will not initiate, cause,
permit, or participate or join in any strike, work stoppage, slowdown, refuzal
to report to work, mass absenceeism, or other interruptions or prevention of
work or picketing. In the event of a violation of the above by the Forum or by
the members of the bargaining unit, the Forum will immediately upon notifi-
cation of the College secure an immediate and orderly return to work.

(c) Notwithstanding the above, the College may also discipline, including
discharge, any i{ndividual employee involved in any of the atove defined

activities.
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4.2 No Limitations

The obligrtions of this article shall not be affected or 1imited by the
subject matter involved in the dispute giving rise to the iockout or the work
stoppage or by whether such subject matter is or is not subject to the griev-
ance procedure of this Agreement.

ARTICLE 5 - GRIEVANCE PROCEDURE
5.1 Objective

It is the declared objective of Central Oregon Community College and the
Forum to strive for a prompt and orderly resolution of all grievances and to
provide an orderly and expeditious procedure for such resolution.

5.2 Grievance Definition

A grievance is hereby defined as an allegation by a faculty member or the
Forum that there has seen a violation or inequitable appiication of any provi-
sfon of this Agreement by the College.

5.3 Time Limits

(a) For purposes of this griev 'ce procedure only the term "work days" or
“working days" shall mean days when classes or examinations are scheduled in
accordance with the official College calendar.

(b) The time 1imits herefn specified shall be binding on all parties.

(c) 1f a grievant faile to adhere to the time limits for initiating &
grievance, the grievance shall be abandoned for all purposes.

(d) If a grievant fails to process a grievance according to the time
limits, the grievance shall be resolved for all purposes in accordance with the
College's response at the preceding step.

(e) 1f the College fafls to adhere to the time 1imits, then the grievant
may take the grievance up to the next step in accordance with the procedure
therein specified.

48
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(f) Time 1imits may be waived or extended only by written mutual agree-
ment of the grievant and the College and may not Le wajved or extended by an
arbitrator. However, the parties agree to expedite the procedure whenever
possibie.

5.4 Administrative Channels

(a) The College and the Forum agree that every attempt should be made to
resolve grievances through informal meetings and discussion within the estab-
1ished administrative channels.

(b) A grievant must inftiate an alleged grievance within such channels
within fifteen (15) working days of the occurrence of the event or condition
that gave rise to the alleged grievance or within fifteen (15) working days
from the grievant's personal bona fide knowledge of the same. If grievances
cannot be resolved as above, they shall be processed further in the following
manner:

5.5 Contract Step One

(a) The grievant may orally present the alleged grievance to the appro-
priate Dean. If the grievance is not resolved orally within fifteen (15)
working days, the grievant shall reduce the grievance to witing, date and sign
it and include the following: (1) The specific factual hasis of the
grievance; (2) the provision or provisions of this Agreement allegedly violated
or applied fnequitably to him/her; and (3) the specific remedy sohght which
will resolve the grievance. This fir.t written document shall contain the full
and complete stateament of the grievance, and after filing, may be amended for
clarification only.

(b) The Dean shall be given the written grievance and will note receipt
of the same by countersigning and dating the original. The Dean shall give a
copy of the signed grievance to the grievant.

1 r
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(c) The Dean shall respond to the grievance to the grievant, in writing,
within fifteen (15) working d:cys after the last meeting under this Step One
held between the Dean and the grievant.

5.6 Contract Step Two

(a) If the grievance is not resolved to the satisfaction of the grievant
after receipt of the Dean's response in 5.5(c) above, the grievant may submit
the written grievance to the President of the College; provided, however, the
written grievance must be filed with the President's 0*fice within fifteen (15)
working days after the receipt of the Dean's response.

(b) The President shall give his/her written response to the grievance to
the grievant within fifteen (15) working days after his/her receipt of the
timely filed Contract Step Two written grievance.

5.7 Contract Step Three

(a) If the grievance remains unresolved to the satisfaction of the
grievant after receipt of the President's written response in 5.6(b) above, the
grievant may, within fifteen (15) working days of the receipt of the
President's response, submit a written notice to the President requesting that
the grievance be arbitrated. The written concurrence of the Forum President {s
required to process any grievance to arbitration.

(b) Upon receipt of such written request for arbitration, the President
and the Forum President, or his/her designee, shall jointly request a 1ist 01"
five (5) arbitrators be supplied the parties by the American Arditration
Association. The Forum President shall strike the first name objectionable to
the Forum, and the Presiden: shall then strike thc first name objectionable to
the College. One (1) day shall be allowed for the striking of each name. This

striking process shall continue uatil only one (1) name remains on the 1ist and

that person shall be the designated arbitrator.
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(c) The arbitrator shall set a time and place for a hearing on the
- written grievance mutually satisfactory to the College and the Forum. The
arbitration hearing shall be conducted according to the Yoluntary Arbitration
Rules of the American Arbitration Association.

(d) The arbitrator shall hold a hearing on the grievance and, after
hearing such evidence as the parties desire to present and consistent witn the
terms of this Agreement, the arbitrator shall render a written decision to the
parties within thirty (30) calendar days of the hearing. A decision of the
arbitrator shall, within the scope of his/her authority as provided below in
5.7(e) and elsewhere in this Agreement, be binding upon all parties.

(e) The arbitrator shall neither add to, subtract from, nor modify the
terms and provisions of this Agieement. The arbitrator shall confine his/her
decisfon solely to the applicatior and/or interpretation of this Agreement and
to whether or not it has been violated as alleged in the written grievance.

5.8 Miscellaneous

(a) The names of any witnesses who will be used in arbitration must be
made known to the other party at least forty-eight (48) hours prior to the
first arbitration hearing. Issues not presented in the first two Contract
Steps above (5.5 through 5.6) may not be presented at Contract Step Three
(5.7).

(b) A1l costs and 2xpenses (other than the arbitrator's fees and
expenses) including, but not l1imited to, producing witnesses and evidence,
shall be borne by the party incurring such costs, requiring such witnesses, or
producing su«ch evidence. The fees and othcr expenses of the arbitrator shall
be shared equally by the College and the Forum.

(c) A grievant may be represented at any step of this procedure by
himself/herself, or at his/her option by a representative of the Forum or a

representative of the grievant's choice.
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(d) Meetings and hearings called for in this grievance procedure shall be

held and conducted in private in order to ensure confidentiality to the
grievant; provided, however, the hearing under 5.7(d) above, may be opened to
the public if the grievant submits a written request to the College within ten
(10) working days prior to the hearing to hold the hearing in public.

(e) A1l meetings and hearings held under this grievance procedure shall
occur after the regular work day or at other times which do not interfere with
assigned duties of faculty; provided, however, the parties may mutually agree
to hold the arbitration hearing at a time other than specified herein.

ARTICLE 6 - FACULTY APPOINTMENTS

The individuals who teach at and for Central Oregon Community College are
classified as regular faculty members, part-time i{nstructors or adjunct
faculty.

6.1 Part-time Instructors

The College employs, under a notice of appointment, selected individuals
for 1imited instructional services. Persons employed in this category shall be
provided benefits under the agreement solely as prescribed in Article 1.3.

6.2 Adjunct Faculty

Adjunct faculty include those individuals appointed for special purposes
under a notice of appointment or by letter of agreement with another agency and
who are not classified as regular faculty members. Upon employment of an
adjunct faculty member, the College shall have the full right to specify what
aspect of this agreement will be avajlable to such adjunct faculty members.
Upon agreement to enter into an adjunct faculty relationship with an
individual, the absence of written specifications shall indicate that no aspect

of this agreement affect individuals or associations.




6.3 Regular Faculty Members

(a) This category of personnel of the College refers to and s 1imited to
those members whose principal role is providing instructional services on a
full-time basis cver the full academic year. This category also includes
guidance counselors and librarians whose services are provided on a full-time
basis over the full academic year, unless they are specifically contracted in
another category of personnel. This category of regular faculty member is
further subdivided into the following:

(b) Temporary. The i{ndivicual in this category 1is appointed for a
1imited period of time, often 2 single academic year. Appointment does not, in
any way, propose, indicate, or promise a continuation of appointment or a new
appointment. A temporary faculty member shall, during the term of his/her
individual appointment, be dismissed only for cause. Any appeal by the faculty
member of such a dismissal shall solely be processed in accordance with the
provisions of 6.9 through 6.18 herein. Notice ot nonrenewal is not required
for a temporary faculty member. DOuring this appointment, temporary faculty
members are expected to participate in all the departmental and professional
activities assumed by regular faculty members ercept when excused by the Dean
of Instruction.

(c) Probationary. Appointments to probationary status are for or: (1)
academic year and are subject to arnual renewal solely at the discretion of the
College. A probationary faculty member, during the term of his/her individual
academic year appointment, shall be dismissed only for cause; any appeal by the
faculty member of such a dismissal shall be processed solely in accordance with
the provisions of 6.9 through 6.18 herein. The probationary perfod at Central
Oregon Community College will normally be of four (4) consecutive years in
duration, with the understanding that each annual appointment is subject to
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renewal by the College. Further in cases where the College finds that a
probationary faculty member needs an additional year in which to extend or
complete his/her professional competence beyond the completed four (4)
consecutive academic years, the faculty member's probationary period may then
be extended to include a fifth (5) academic year. Completion of a probationary
serfod does not automatically confer, promise or guarantee that the member
sP111 be elevated to tenured status, nor does completion of the probationary
period imply, confer, promise or guarantee future employment.

(d) Tenured. Faculty members who have been awarded tenure by the College
Board of Directors are in this category.
6.4 Policies

The parties to this agreement agree that the College reserves unto itself
the exclusive rigt;t to implement or make changes in the applicable nolicies and
regulations dealing with the acquisition of tenure in all of their aspects as
the College deems appropriate; provided, however, that such changes:

(a) shall mnc affect the provisions of 6.3(c), above, during the term of
this agreement;

(b) shall not affect the provisions of 6.5 through 6.18 below, during the
tem of this agreement; and

(c) shall become effective after prior consul tation with the Forum through
the established formal conmittee processes of the College or through any other
mutually agreed upon process.
6.5 Conditions G¢ Tenured Status

For those faculty members who have schieved tenured status at the time of
the execution of this Agreement and for those faculty members who are awarded
tenure during the term of this Agreement, the following provisions of 6.6
through 6.18 shall apply as terms and conditions of their tenured status, no
other policies, rules or agreements to the contrary except as previded for in

this Agreement.
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- 6.6 Renewal

Renewal of tenured appointment becomes final only through appropriate
campletion of the contractual form used for that purpose.
6.7 Notice

The President shall give by September 15 written notice to tenured faculty
members of not less than one (1) full, nine-month (9) academic year of
intention to dismiss.

6.8 Dismissal or Termination

Appoiniments with tenure will be thus specified until the retirement of a
tenured faculty member and, subject to the procedures and provisions specified
in 6.9 through 6.18, such tenured appointments are dismissible only for
adequate cause or for ‘reasous outline” in Article 11 - Reduction in Staff.
Termination for tenured faculty men.ers under Reduc-tion in Staff shall be
solely as provided $n Article 11. Adequate cause for the dismissal of a
tenured appointment shall be one or more of the following: grave moral
delinquency; lack of mental or physical health for the perforwance of academic
responsibilities; professional incompetency; and/or actions which are by their
nature so gross as to render the member unfit to remain as an instructor at the
College.

6.9 Dismissal Procedure

The steps in the dismissal of certain faculty, which follow below in 6.10
through 6.18, are drawn from 1long-standing principles recoynized by the
American Association of University Professors and other organizations as
befitting the profession and they are modif herein to meet the specific
purposes and intent of this Agreement.

6.10 Preliminary Proceeding

(a) When the Ccllege has reason to question the fitness of a faculty

member who has tenure, or a probationary or temporary faculty member whose




individual term of appointment has not expired, the appropriate administrative
otficers shall discuss the matter with the member in a personal conference.
The matter may be terminated by mutual consent after such a conference.

(b) If an adjustment does not result from 6.10(a), then a Review
Committee elected by the faculty, wi.. »ut any representation from the faculty
member's discipline, shall informally inquire into the situation, to effect an
adjustment, 1f possible, and, if none {is effected, to determine whether in its
view formal proceedings tc consider the member's dismissal should be
instituted.

(c) [f the Review Committee recommends that such proceedings should be
begun, or, if the President of the College, even after considering a recom-
mendation of the Review Committee favorable to the faculty member, expresses
his/her conviction that a proceeding should be undertaken, action shall be
conmenced under the procedures which follow.

(d) Except where there is disagreement, a statement with reasonable
specificity of the grounds proposed for the dismissal should then be jointly
formulatad by the President and the Review Comm{ttee.

(¢) If there s disagreement between the Re/iew Committee and the
President, the President or his/her representative should formulate the
statement called for above.

6.11 Commencement of Formal Proceedings

(a) The formal proceedings should be commenced by a communication
addressed to the faculty wmember by the President of the College, informing the
member of the statement formulated, and informing him/her that, if he/she so
requests, a hearing to determine whethe he/she should be removed from his/her
faculty position on the basis of the grounds stited will be conducted by a
f.culty committee at a specified time and place.
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(b) In setting the date of the hearing, the College shall allow
sufficient and reasonable time for the member to prepare his/her defense.

(c) The College shall inform the member in writing of the procedural
rights that will be accorded him/her at the hearing.

(d) The member shall reply in writing to the President as to whether or
not he/she desires a hearing on his/her pending dismissal. If the member
requests such a hearing, he/she must then or later (but not later than one week
prior to the hearing) provide the President a written response to the
allegations in the statemont cf the.grounds for his/her dismissal prepared
pursuant to 6.10(d) or 6.10(e).

6.12 Suspension of a Fac'lty Member

For the purposes of this Article 6 only, the suspension of a faculty
member during the proceedings 1involving his/her dismissal shall only be
Justified if immediate harm to the member or to others is created by his/her
continuance at work. Such suspension shall be with pay unless legal consid-
erations force the College to su- and the member without pay.

6.13 Hearing Committee

(a) The coomittee of faculty members to conduct the hearing and to reach
a decision should either be an elected standing committee not previously
concerned with the instant case or a committee established as soon as possible
after the provisions of 6.11(a) have been followed.

(b) The choice of members of the hearing committee should be made on the
basis of their individual objectivity, competence, and the regard in which they
are held in the academic communiiy. The committee shall elect its own chair-
persca who, with the consent of his/her fellow committee members, shall rule on
all questions of procedure during the hearing consistent with the provisions

herein.
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6.14 Hearing Committee Proceedings

(a) The committee shall proceed by considering the statement of the
grounds for dismissal already formulated and the faculty member's written
response filed pursuant to 6.11(d).

(b) The committee, in private consultation with the President and the
faculty member involved, should exercise its judgment as to whether the hearing
should be public or private, but that such determination shall not violate
applicable state statutes nor the provisfons of 6.15(c), (e), 6.16(c) and 6.17,
herein.

(c) 1If on the record before the committee any facts as put forth in the
statement for the grounds for dismissal and the member's written response
thereto are in dispute, the testimony of witnesses and other evidence
concerning the matter may be received by the conmittee during the course of the
hearing.

(d) The President has the option of attendance during the hearing.
He/she may also designate an appropriate representative to assist or represent
the College in developing and presenting the case against the faculty member.

(e) The committee should determine the order &f Lroceedings, should
normally conduct the questioning of witnesses and, if necessary, should assure
the presentation of evidence important to the case. The committee may select
other arrangements it determines will ensure a fair and equitable hearing of
the charges.

(£) The faculty member shall have the option of assistance :f counsel or
other represeritative of his/her choice, whose functions will be similarly
accorded to the representative of the College.




(g) The faculty member shall also have the additional procedural right
(from the 194U Statement of Principles on Academic ¥reedom and Tenure) of

presenting evidence or testim. ; from teachers and other scholars, either from
Central Oregon Community College or from other institutions, if one (1) or the
only charqe against him/her is professional incompetence.

(h) T+ faculty member and the Coilege shall have the assistance of the
committee wnen needed in securing the attendance of witnesses at the hearing,
consistent with this article. Further, the faculty member, or his/her counsel,
and the representative of the Collsje shall have the right, within reasonable
limits as provided in th's article, to question all witnesses who testify at
the hearing.

(1) The faculty member shall have the opportunity to be confronted by all
witnesses cdverse to him/her. However, whenever a witness used by either the
faculty member or the College will be unable for good and sufficient reason to
be present at the hearing, his/her testimony may be taken by deposition. If
either the Co'lege or the faculty member exercises its right to secure such
testimony through a deposition, then the party who seeks the deposition shall
be obligated to afford the other party the opportunity to be present and
participate in the taking of the deposition.

(J) A1l expenses of bringing a witness to the hearing shall be borne by
the party bringing the witness to the hearing. All expenses of the taking of
witness' deposition, as provided in 6.14(1) above, shall be borne by the party
who initiated the taking of the deposition, except that the cost of the written
deposition itself shall be shared equally by the College and the faculty member
if both parties participate in the taking of the deposition. if either party
declines to participate with the other in the deposition process, a copy of the
deposition used at the hearing shall be given fre2ly to the other party in
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advance of the hearing. The expenses of the parties in participating in the
taking of the deposition shall be borne by each side individually and shall not
be shared.

(k) A1l evidence used during the hearing should be duly recorded (but not
transcribed, unless the provisions of 6.14(n), are utilized). Unless special
circumstances warrent, the committee shall conduct the hearing informally
without formal rules of court procedure and submission of evidence.

(1) The committee shall give opportunity to the faculty member or his/her
counsel and to the reprecentative of the College to argue orally before it.

(m) If written, post-hearing briefs would be helpful to the committe.,
the committee may request such briefs from both sides and set appronriate time
1imits for their submission.

(n) The committee may proceed to a decision promptly, without having a
record of the hearing made and transcribed, where the committee feels that a
Just decision can be reached without such a record and transcription thereof,
or it may await the avai{lability of a trenscript of the hearing if its decision
would be ajded thereby. However, both the College and the faculty member shall
share equally in the cost of providing the cosmittee with a recording of the
hearing and a transicript of the he-ring or both.

6.15 Consideration by the Hearing Committee

(a) The committee shall reach its decision in conference on the basis of
evidence and testimony presented at the hearing and, if applicadle, on the

basis of post-hearing briefs.
(b) The committee shall reduce its decision to writing, which shall

contain explicit findings with respect to each of the grounds of removal
presented and a reasoned opinion may be desirable.

(¢c) Publicity concerning the committee's decision may properly be
withheld until consideration has been given to the case by the Board of
Directors of the College.
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(d) The President and the faculty member shall each be supplied with a
copy of the record and transcript of the hearing, 1f such were made.

(e) Any eventual release to the public will made through the President's
Office.
6.16 Consideration by the Board of Directors of the College

(a) The President shall transmit to the Board of Directors the full
report of the hearing committee.

(b) The Board of Directors may accept the committee's report or the Board
may review the case.

(c) If the Board of Directors chooses to review the case, its review
shall be in executive session unless the faculty member involved requests in
writing that it be held in public session. The Board of Directors' review
shall be based on the record and transcript, if ¢ny exists, of the hearing,
accompanied by opportunity for argument, oral or written or both, by the
faculty member or his/her counsei and the representative of the College.

(d) The Board of Directors shall either sustain the decision of the
hearing committee or it shall return the committee's decision back to the
committee along with the Board of Directors' specific written objections
attached thereto.

(e} I1f the committee's decision {s returned to 1it, as above, the
committee must reconsider its earlier decision, taking into account the Board
of Directors' specific objections and taking new evidence, {f deemed necessary.
The committee shall decide to what extent it needs to take new evidence; if
the hearing is reopened thereby it shall be held promptly and the provisions
relating to submission of evidence, witnesses and recording and tran:icribing of
the hearing shall be in accordance with the applicable provisions above.

N
>
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(f) As soon as possible after the provisions of 6.16(e) are completed,.
the committee must frame its final decision and communicate it in accordance
with the provisions of 6.15(b) through (e), above.

(g) Only after a study of tne committee's reconsideration of its original
decision may the Board of Directors render a final and binding decision to
either sustain the final committee decision or tc overrule the final committee
decision.

6.17 Publicity

Except for the provisions of 6.14(5). 6.15(c’, (e) and 6.16(c), above, and
except for such simple announcements as may be required--covering the time of
the hearing and similar matters--public statements about the case by either the
faculty member or representatives of the College should be avoided as far as
possible until the proceedings have been completed. Announcement of the final
and binding decision by the Board of Directors should include a statement of
the hearing committee's original decision, and the comittee's re-
consideration, if applicable, if each or both have not previousl, been made
public.

6.18 Further Appeals

(a) Action taken by the College with regard to the dfsmicsal of a tenured
faculty member and the dismissal prior to the expiration cf the term of
appointment of a probationary or temporary faculty member shall be consistent
with the applicable provisions of this Article 6.

(b) For the purposes of this Agreement appeal by any affected faculty
member from such action(s), as referred to in 6.18(a), abo.e, shall be solely
processed in accordznce with the provisions of 6.9 through 6.17, herein, and no
tenured, probationary or temporary faculty member may appeal his/her dismissal

through the grievance procedure of this Agreement at Article S.
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(c) The parties to this Agreement affirm the right of faculty members
referred to above to exercise their right to further actions as may be uilowed
by law but only following the exhaustion of the appeal processes contained in
this Article 6.

6.19 Reduction in Staff Removals

Notwi thstanding the provisions of this Article 6 and of any other
provisions of this Agreement, oral understandings or prior agreements, the
provisions of Article 11 - Reduction in Staff herein shall be applicable t. all
full-time members of the bargaining unit without exception and the provisions
of Article 11 shall supersede the provisfons of this Article 6 in the event of
a reduction in staff.

ARTICLE 7 - JALARY COMPENSATION
7.1 Salary Schedules for 1986-88

The salary schedules for this multi-year agreement are attached to this
Agreement in the following: The schedule for 1986-87 shall be implemented as
provided herein effective July 1, 1986 and is attached to this agreement. For
1987-88, the faculty salary is to be implemeni.d in a manner {identical to
1986-87.

7.2 Salary Schedule Administration

(a) The salary schedule for 1986-87 shall be adjusted by apnlying a
constant percentage of 1.0 percent to each cell of the salary schedule.

(b) Each regular full-time faculty member, who has received a satis-
factory evaluation for the preceding year (1985-86) shall move one step
laterally on the new (1986-87) salary schedule as derived from (a) above.

(c) After (a) and (b) above have been accomplished, each step on the
(1936-87) salary schedule shall be increased by $500.00.




(d) A new top step shall be added to each level and the bottom step will.
be deleted, but no faculty membe- shall receive a salary increase because of
this action.

(e) The rank of Distinguished Professor shall continue to be impl enented.
Such rank shall not have a schedule as such, but those individuals placed in
such rark shall receive a salary $1,500.00 above their otherwise regular
salary.

(f) Sufficient funds will be budgeted to allow promotions as approved by
the College.

(g) Other adjustments shall be allowed as approve by the Board.

{h) The College shall pay its employece members' six percent (%) empl oyee
contribution to the Pubiic Employees Retirement System. Such payment of
employee members' monthly contribution to the System shall continue for the
1ife of this Agreement.

The full amount of required employee contributions paid by the College on
behalf of mployees shall be considered as “salary” within the meaning of ORS
237.003(8) for the purpose of computing an employee's "final average salary®
within the meaning uf ORS 237.003(12) but shall not be considered as “"salary"
for the purposes of determining the amount of employee contribution required to
be contributed pursuant to (RS 237.()71. Such paid employee contributions shall
be credited to employee accounts pursuant to ORS 237.071(2) and shall be
considered to be employee contributions for the purposes of (RS 237.001 to
237. 320.

(1) Regular full-time faculty members newly contracted t.~ work shall be

placed on the schedule in effect as determined by the College.




(j) The P-esident of the College shall have the authority to increase the

salary of any faculty member, to wove a faculty member along a given salary
level, or to promote any faculty member in case of outstanding merit or for
special circumstances.

7.3 Overload and Summer Session Pay

Payment per load unit for overload and summer school for full-time during

the term of this Agreement shall be according to the schedule below:

Rank/Level For 1986-88
Instructor 356
Assistant Professor Il 366
Associate Professor 11I in
Professor 1V 376

7.4 Part-time Compensation

(a) A1l part-time faculty in the bargaining unit who teach credit classes
will be compensated at the Instructor Level I (in 7.3 above) during the termm of
this Agreement, except as in (b) below.

(b) The President may approve placing a part-time faculty member at a pay

level other than Instructor I level.

ARTICLE 8 - TEACHING ASSIGNMENT, COMPENSATION AND CONTRACTS

8.1 Assignment for Loads

As defined here, a full load will be forty-five (45) load units per
academic year. Loads are analyzed on a quarterly basis by the College for
planning and scheduling procedures but shall be computed for obligation
purposes at the end of each academic year. It is understood that overloads or
underloads can exist at a particular point in time, but it is the College's

desire and purpose to fiave loads come out as close as possible to the
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forty-five (45) load units. In order to accomplish this, the College may pay
for 1oad uni*ts over forty-five (45) accumulated in a given academic year. The
College may carry underloads in a quarter or year into the next quarter or into
the next academic year for assignment during that quarter or during that year.
(An attached letter has been agreed to regarding the yearly requirement of 45
load units in which a “"banking® concept has been outlined. The “banking”
concept relates to credit course overl oads only and does not apply to
continuing education or other overloads and allows a maximum “banking” of six
quarter hours.)

8.2 Full-time Faculty Teaching Load

A full-time load {s forty-five (45) load units. The College will
determine the instructional mode and assign 1oad units as follows.

8.3 For Credit Classes

(a) lecture Mode: One (1) hour per week for a term equals one (1) load
unit; OR, where the class does not fall into the Fall, Winter, or Spring Tems,
12 (twelve) classroom hou-s equal one (1) load unit.

(b) Laboratory: One (1) hour per week for a term equals two-thirds (2/3)
load units; OR, where the class does not fall into the Fall, Winter, or Spring
Terms, 12 (twelve) classroom hours equals two-thirds (2/3) load units.

(c) Physical Education Activity Mode: One (1) hour per week for a term
equals one-half (1/2) 1oad unit.

(d) English Composition: Teaching Assigmments in traditional English
Composition (examples: WR 121, 122, 123, 222, 227, 241, 243) shall be multi-
plied by a factor of 1.25 when enrollments exceed twenty (20) students, as
verified by the fourth (4th) week enroliment report, or when the College

determines that the time devoted to correcting written assignments represents a

substantial obligation.
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(e) Basic English: Teaching assignments in Basic English or Individ-
valized English Composition shall be multiplied by a factor of 1.10 when
enroliments exceed twenty (20) students and by a factor of 1.25 when
enroliments exceed thirty (30) students, as verified by the fourth (4) week
enroliment report, OR when the College determines that the time devoted to
correcting written assignments represents a substantial obligation.

(f) Music Loads:

Lecture/discussion classes at 1-1 rate.

Laboratory classes .at 0.67 to 1 rate
Private lessons at .2/student/hal f hour
Major ensembles at approved credit hours on

1-1 basis as with.lecture class.
No additional load unit for 1ogistics.
Small ensembles at .5 to1 rate.

(g)  Presidential Assigmments:  Other assigmments approved by the
President may be given a load unit equivalent and counted in a load. No
faculty member shall be assigned released time, nonteaching duties,
administrative, or planning dutfes o~ the 1ike without approval of the
President.

(h) The President of the Faculty Forum shall be awarded three (3) load
units of released time (or overload at the discretion of the Forum President)
during each gquarter that the office is held, subject to payment for the
released time by the Faculty Forum. Payment shall be at the relevant
part-time/overioad rate.

8.4 For Non-Credit Classes

Load units assigned full-time faculty to teach noncredit courses will be
determined by the College as above, and then the load unit so determined will
be multiplied by a factor of 0.75.
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8.5 Underloads,/Overloads

(a) 1In computing loads, a load of fewer than forty-five (45) load units.
is an underload by the number and fractions of load units below forty-five
(45). A load of greater than forty-five (45) load units is an overload by the
number and fraction of load units in excess of forcy-five (45).

(b) Underloads or overloads will be computed at the end of each academic
year.

8.6 Academic Year

(a) Academic Year: The 1986-87 academic year includes the period
September 10, 1986 through June 15, 1987. The 1987-88 academic year includes
the period of September 9, 1987 through June 13, 1988.

(b) The College may enter into agreement with a faculty ngmber to employ
that faculty member for some other period of time in an academic year contract.
Examples woild be a contract covering the Winter, Spring and Summer quarters;
one covering the Fall, Spring and Summer quarters; etc.

ARTICLE 9 - FRINGE BENEFITS
9.1 Sick Leave

(a) Sick leave shall cover absences due to illness of employees. An
annual amount of twelve (12) days of pafd sick leave shall accrue to members of
the bargaining unit at the sta~t of each academic year. Sick leave not used
during the current year shall accrue without 1imit as per ORS 237.017(1) as
amended by Oregon Laws 1977.

(b) Pursuant to appropriate Oregon Revised Statutes, the College has
requested that members of the bargaining unit be compensated for accumul ated
unused sick leave with pay in the form of increased retirement benefits upon
service or disability retirement, as per ORS 237.017(1), as amended by Oregon
Laws 1977.

Page 28




(c) Sick leave shall also cover absences, not to exceed three (3) days
per academic year, due to the death of a member of th: immediate family of the
member. The immediate family shall be defined as blood relatives and in-laws,
to include spouse, children, grandchildren, parents (including step-parents),
grandparents, brother and sister (including step-brother and step-sister),
uncle, aunt, nephew and niece,

9.2 Emergency Leave

A bargaining unit member shall have available two (2) days of
nonaccumulative emergency leave per year which shall be charged against sick
leave. Such emergency leave must have written prior approval of the
appropriate Dean.

9.3 Sabbatical Leave

(a) A sabbatical leave is granted to a faculty member of the unit only
when such leave contributes to the 3.als of the College and enhances the
professional competence of the individual granted the leave. A sabbatical
leave 1s not considered to be a right which automatically accrues because of
prior service. Rather, it is considered to be a privilege granted to a faculty
member . .

(b) In order to be considered for a sabbatica) leave a faculty member
must make formal application through the accepted channels within the College.
The faculty member who applies for a sabbatical leave shall provide a summary
of the activities to be undertaken during the leave and shall indicate the
potential that these activities have for benefiting the students of Central
Oregon Community College, the College as a whole, and the faculty member
himsel f/herself. Within a reasonable time after returning from a sabbatical
(normally within thirty (30) working days of such return), the fzculty member
shall provide the President of the College with a written report of sabbatical

activities.
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(c) Requests for sabbaticals shall be considered in relation to prior as
well as potential future contributions of the applicant. Alternatives fof
providing service not to be provided by the instructor on leave shall also be
considered.

(d) The tzrms and length of the sabbatical will be determined by the
President. The terms and conditions of the sabbatical leave will be combined
in a contractual form and will become a contract upon signature of the
fndividual being granted the sabbatical and the President. DOuring the sabbat-
jcal leave a faculty member may receive no more tiien three-fourths (3/4) of
his/her nine-month (9) base salary.

(e) Sabbatical salary eligibility will be based only on full-time service
at Central Oregon Community College and will be in accord with the following
tables. ; .

(f) 1If a faculty member does not return for the prescribed years of
obl fgatory service that faculty member will be obligated to repay the amount of
funds granted according to the following schedule:

For Those Granted Academic Year Sabbatical

Required Serv.ce Return For Repayment to College
3 academic years Less than one Full amount

academic year

3 academic years Less than two Two-thirds
acadenic years
but at least one

3 academic years Less than three One-third

acajemic years

but at least two




For Those Granted Academic Year Sabbatical (continued)

Required Service Return For Repayment to College

2 academic years Less than one Full amount
academic year

2 academic years Less than two One-half Amount
academic years

1 academic year Less than one Full Amount
academic year

For Those Cranted One-Quarter or an Eight-Week Sabbatical

Required Service Return For Repayment to College

1 academic year Less than one Full Amount
academic year
(g) The terms of the required service and repayment schedule shall be a
part of the contract. The contract shall contain a provision that the amount
of the contract (or an appropriate share thereof based on time served) shall be
repaid to the College if the individual does not complete the required term of
service. Interest on the amount to be repaid will be charged at the then prime
interest rate, as charged by the United States National Bank of Oregon, plus
two (2) percentage points. Interest will be computed as of the date the
contrac: is violated. Death or disabflity of faculty member removes repayment
obligations fram the facul {:y member or his/her estate.
(h) The Bourd agrees to budget the following amounts of money for the
sabbatical budget:
For the 1986-87 academic year - $32,357
For the 1987-88 academic y.ar - $33,975
(1) Time spent on sabbatical will be considered equivalent as full-time

employment for purposes of promotions only.
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(§) A faculty member may not be granted a sabbatical leave more than once .
in any three-year (3) perfcd unless special circumstances exist. A1l special

circumstances or varfations from the adopted policies shall be approved by the

Board.
ACADEMIC YEAR SABBATICAL
Years of Percentage of Return Eligibility
Service Salary (Years) Used (Years)
3 25% B 3
4 33t 1 4
5 423 2 5
6 50% 2 6
7/8 602 3 8
9 75% 3 9
ONE -QUARTER SABBATICAL
Years of Percentage of Return Eligidility
Service Salary (Years) Used {Years)
3 1/12 1 1
4 1/9 1 1-1/3
5 5/36 1 1-1/3
6 1/6 )} 2

s\:[
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EIGHT-WEEK SABBATICALS

Years of Percentage of Return Eligilibity
Service Salary (Years) Used (Years)
3 1/18 1 2/3
4 2/217 1 8/9
5 5/54 1 1-1/9
6 1/9 1 1-1/3

9.4 Unpaid Leave
(a) A faculty member may request ar unpaij leave for a reasonable length

of time. Such leave shall not normally exceed three (3) cinsecutive academic
quarters. Such requests shall be subject to the approval of the Board of
Directors. A1l understandings regarding che unpaid leave shall be written into
a contract, signed by the College and the individual.

(b) Upon return frua unpaid leave, the faculty member will be assigned to
the same, or substantially equivalent pc.ition, which was held before the !-ave
began.

(c) The faculty member shall be entitled the same 1ibrary and bookstore
privileges as faculty members an ragular contract during the period of leave.

(d) Upon the faculty membes's return to the College, unused accrued sick
leave an‘ years accumulated toward tenure and promotion shall be restored to an
equivalent level that the member had before the leave began.

(e) The period of time on unpaid leave does not count toward promotion or
tenure.

(f) The College shall ailow the fzculty member to remain under the
College insurance program if the faculty member pays the College for the total

prorated cost of the insurence.

"7 ~
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(g) A faculty member on unpaid leave shall not Se considered for promo-
tior. or tenure while on such leave.

(h) Ouring an unpaid leave, neither a faculty member nor member(s) of
his/her family shall be entitled o enroll in COCC classes free of charge or at
reduced rates as otherwise provided in Article 14.1 of this Agreement.

(1) The facu:ty member who does not return from unpaid leave at the time
scheduled shall, upon that date, cease to be a member of the College and shall
have no call upon the College of any cort.

A faculty member who desires to extend the period of an unpaid leave shall
prepare a written request to the President no later than one month prior to the
end of the leave period. Granting or not granting such an extension is solely
at the discretion of the College.

() Any of the foregoing may be modified by mutual agreement of the
faculty member and the College.

9.5 Insurance

(a) The current cost of insurance is $1,771 per bargaining unit member.
The collece will raise it's cont-ibution to full cost for the first year
(1986-87). or $2,145 (including disability), whichever is less, and to $2,445
for the second year (1987-88), or full cost, whichever is less. Individuals
will pay any additional costs.

(b) The College and the Forum may agree to a new insurance carrier if
such action generates no additional cost to the College.

(c) The College will participate in medical and dental only {insurance
costs for retiring faculty members according to the criteria which follow:

if. The retiring faculty member must be considered by PERS to be a
retired member of the COCC faculty and must be receiving benefits from

PERS vnder one of the PERS retirement plans. It is the obligation of the

P] .
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retiring faculty member to inform the College as to his/her status
relative to PERS and to any change in PER3 ctatus. Faflure of the faculty
member to notify the College of their PERS status removes all obligations
of the College to provide any insurance assistance.

i1. The faculty member must be between the ages of 58 and 65, and it
is only during that period that assistance will be awarded.

111. The faculty member must have served the College for 15 years in
continuous service as a reqular, full-time member.

iv. Spouse and dependent children to the age of 21, who are
dependents of the faculty member at his/her date of retirement, shall be
covered under the retirees insurance policy, 1f the retiree so chooses.

v. No other person shall be covered, and once an election is made
it may not be changed.

vi. Determination of a standard monthly fee to assist with insurance
costs will be solely at the discretion of the Central Oregon Community
College District Bcard of Directors.

vii. Faculty members who retire after signature of this agreement,
and who meet and maintain full eligibility requirements, shall be eligihble
to apply for participation.

vifi. Notwithstanding the above, the College may, because of
financial considerations, determine that it cannot enter any additional
persons into the program. Individuals enrolled in the program at the time
of this decision will be continued until their eligibility ceases.

ix. The College may asceriain if faculty members can be covered
under spouses finsurance and will not be obligated to pay for retired

faculty members if such is the case.
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x. Should the faculty member meet all the qualifications set forth
after reaching the age of 55, the member will have the option of retaining
coverage at his/her expense until the age of 58, at which point the
factty member will be placed under this plan.

(For the duration of this agreement - 1986-88, the Ccllege agrees to provide
" funds for the above program at $150 per month.)

ARTICLE 10 - DISCIPLINE

10.1 Applicability

Faculty members within the bargaining unit and covered under this Agree-
ment may be disciplined only for cause.

10.2 Progressive Discipline

For the purposes of this Agreement, discipline shall be progressive in
application and based upon the severity of the member's action or inaction
warianting discipline. Discipline shall mean only the following: Written
warning, written reprixand, suspension with or without pay, not awarding salary
increment, or demotion. It. is agreed that discipline does not include
dismissal, discharge or nonrenewal for any faculty member.

10.3 Appeals

Appeals by any full-time member of any discipline imposed on him/her shall

be processed first through the grievance procedure of this Agreement at Article

5. Appeuls by any part-time member of any discipline imposed on him/her may be

processed through Article 5 to the Board of Directors’ level only.
ARTICLE 11 - REDUCTION IN STAFF
11.1 Need for Reduction in Staff

In the event of financial need and/or budget restrictions, program

reductions, program changes, program eliminations, or decreased student
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enroliment as the Board of Directors of the College determines, the Board shall
deter "... the number and order of positions to be el iminated and shall
implement such reductions in staff after the process contained herein has been
accompl 1 shed.

11.2 Non-Salary Expenditures

Before instituting a reduction in staff, the College will make a reason-
able effort to reduce non-salary expenditures; but such effort must be consis-
tent with the need for the reduction in staff, and such effort must maintain,
to the extent possible, the instructional program.

11.3 Determination Procedures

(a) The President of the College shall seek advice from the Executive
Committee of the Forum, for information purposes anly, before tentatively
identifying the program(s) or division(s' where positicri(s) ‘- to be
eliminated. The President shall notify the Division chairperson(s) involved of
the impending actiun, shall furnish the factors to be considered in reaching
his/her final decision and shall give the Division chairperson(s) a set period
of time in which to advise him/her of the impact of the impending action on the
program or division.

(b)  After conside ‘ng the adv'ice received, the President shall make
his/her final recommendation(s) regarding the number of position(s) and
program(s) or division(s) where position(s) is to be eliminated. The President
shall publish internally such final recommendation(s) ana provide a copy to the
President of the Forun and to any faculty member who s the subject of a
reduction in force.

(c) However, in the event a tenured faculty member's position is recom-
m:nded for reduction in staff, and upon request of that faculty member, the

President shall make a reasonable effort to place the member in a vacant




position within the same discipline and within the bargaining unit for which

the member 1is fully qualified to occupy, or, under the same foregoing
conditions, the President shall make : reasonable effort to place the request-
ing member in another occupied position within the same discipline and within
the bargaining unit which the requesting member is better qualified to occupy
than is the incumbent member.

(d) I{ the foregoing process (in 11.3(c)) results in the displacemen* of
a faculty member in that discipline, then the displaced faculty member shall be
treated by the College as 1f he/she was the subject of the reduction in staff.
11.4 Terminations and Furloughs

(a) When the facuity member whose position is to be eliminated has been
identified, the President shall make one or mure of the following recom-
mendations to the Board for their final action:

(1) For nontznured faculty, the faculty member chall be given timely
notice and therzby *erminated or the faculty member shall be placed on furlough
status. A faculty member so terminated shall have no reemployment rights.

(11) For tenured faculty, the faculty member shall be given timely notice
and placed on furlough status.

11.5 Timely Notice
“Timely Notice" shall be deemed accomplished when:

(a) The provisfons of 11.1 through 11.3 herein have been accomplished.

(b) The faculty member affected by those provisions has been personally
given a written rotice of the President's recommendation affecting the member's
position.

(c) The affected faculty member has been afforded an informal opportunity
to respond to the President, or his/her designee, to the written notice of the
President within twenty (20) calendar days.

Fypey
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11.6 Furlough Rights and Status

(a) A faculty member on furlough status shall have all the rights and
privileges of a member of the bargaining unit on official leave without pay,
except that the Coliege's obligations to reemploy are specifically limited to
the conditions set forth below, other rules, agreements or understandings
notwithstanding.

(b) Faculty member on furlough status who has not been reemployed by the
College after eighteen (18) consecutive months on such status shall be deemed
to have been given timely notice and his/her employment with the College will
have been terminated for all purposes as of the end of that eighteen (18) month
period.

{c) During the efghteen (18) month firlough period, if a position becomes
permanently vacant in the program or department from which the member has been
furloughed (excluding such temporary vacancies as those created by leaves of
absence, sabbaticals, transfers to grant accounts, etc.), a faculty member who
fs fully qualified to fi11 the vacant position shall be reemployed at a salary
rate not less than that which he/she was receiving at the time he/she was
furloughed.

(d) In addition to the provisions of 11.5, before a faculty member is
furloughed, the implications of such siitus shall be fully explained orally and
in writing to the faculty member by the President or his/her designee and the
member shall make written acknowledgment of the furlough status.

11.7 Appeals

(a) Only arbitrary and capricious action(s) taken by the College under
the provisions of this Article 11 shall be subject to the grievance procedure
of this Agreement (Article 5); prcvided, however, that:

(1) Any such grievance shall be initiated at Section 5.5 of Article

5 and conform to all tt- requirements therein.

7
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(1} In order for such a grievan.e to be timely filed, the affected
faculty member may not initiate his/her grievance earlier than after the
provisions of 11.5(b) herein have been followed by the College, and the member
may not initiate the grievance later than fifteen (15) calendar days after the
provisions of 11.5(b) have been followed by the College.

(§44) I¢c 1s agreed that the arbitrator, who hears a grievance rajsed
over this Ar.icle 11, may remove the threshold standard of arbitrary and
capricfous in 11.7(a) solely and specifically for the purpose of resolving any
allegation by the grievant that the College fajled to make a reasonable effort
to place a tenured faculty member subject to a reduction in staff into a
position within his/her discipline for which the tenured faculty member {s
better qualified to occupy than the occupant of that positio.n as provided in
11.0 c) above.

ARTICLE 12 - EVALUATION AND PERSONNEL FILES
12.1 Evaluation

(a) Each faculty member shall undergo annual evaluation(s) pursuant to
procedures and criteria promulgated by the College.

(b) After the initial evaluation §s completed by the College designated
evaluator and discussed with the faculty mcaber, the faculty member shall have
the right to have a review team review any specific objection(s) to the
designated evaluator's evaluation. A written request containing the specific
objection(s) for such a review of his/her evaluation must be given to the
faculty member's division chairperson within five (5) working days of the
meeting between the designated evaluator and the faculty member held to dfscuss

the member's evaluativa.




(¢) The evaluation review team shall be composed of one (1) faculty

member chosen by the faculty Forum and one (1) administrator chosen by the Dean

of Instruction. The team's review will be limited to investigating the
specific objections, but it may replicate any part of the prior evaluation.
The tear shz1l discuss fts written findings and recommendations as soon as fis

possible with the affected faculty member, the designated evaluator and the

faculty member's division chairperson. The review team's written findings and
recommendations shall be attached to the faculty member's evaluation record and
may not be substituted for the origina' evaluation.

(d) This review process shall not delay any actfon that the College would
normal iy take in acting on the designated evaluato-'s evaluation.

(e) No grievances shall be allowed over any portion of this subject or
this section.

12.2 Personnel F4les

(a) Each facuity member shall have the right to review the contents of
his/her own personnel file, which shall be exclusive of materials received
prior to the date of employment by the College. ume official personne! file
for each faculty member shall be maintained by the College.

(b) A1 materfal placed in a faculty member's persornel file upon the
effective date of this contract must identify who placed the material in the
file and it must be dated. The faculty member may request a copy of any
materfals in his/her personnel file (with the exception noted in 12.2(a)
above)at his/her own expense. The faculty member may 21so include in his/her
personnel file a written response to any material in the file.

(c) At any time a faculty member shall nav;a the right to indicate those
materia’s in his/her own personnel file which he/she belfeves to be vosolete.
Such fdentified materials may be sealed .within the pers~inel file upon mutual
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agreement of the faculty member and the President of the College; provided,’
however, the seal may te removed upon the later request of the faculty member
whose file it is or the College President.

(d) Access to a faculty member's personnel file shall be 1imited to only
the faculty member involved, such administrators of the College who are
assigned to review or place materials therein, such clerical personnel whose
duty it is to maintain personnel files, the Board of Directors, acting as a
body, and such College committees as are charged by the Coll:ge to consider
personnel matters. All faculty member personnel files shall be stored in
secure surroundings when not in use by those officially designated herein.
ARTICLE 13 - PROMOTIONS
13.1 Board .

Prerogatives

The Board of Directors of the College reserves untc itself the exclusive
right to promote and does not delegate away from itself that management rignt
by this article.

13.2 College Obligations

The College ugrees not to change the promotion criteria during the life of
this Agreement without notice to and consuI;ation with the Forum.
ARTICLE 14 - TUITION AND PROFESSIONAL IMPROVEMENT
14.1 Tuition

A bargaining unit member or his/her spouse or dependent to the age of 21
shall be allowed to enroll as efther a part-time or full-time student free of
tuition cost but subject to the following 11|n1tat'1ons':

(a) For employees of the College, tuition-paying students shall be given
first opportunity to enroll in courses offered by COCC.

(b) Enrolling tuition-free in a course shall be permitted only when the

number of tuition-paying students justifies the continuation of the class.
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(c) The employee pays whatever laboratory fees or other fees which are
paid by tuition- aying students in the course.

(d) The employee does not take a course(s) during his/her working hours
unless arrangements .re approved by the Coliege to make up the time.

14.2 Professional Improvement

Professional fimprovement is the responsibility of all faculty. Each
faculty mumber is required annually to submit and/or revise a prefessional
improvement plan subject to the approval of the appropriate Dean. Each plan
shall provide for a commitment “equivalent” to a full summer session of formal
undertaking of a regionaily accredited college or university every four years.
A faculty member, in cases of extreme hardship, may request a one-year (1)
grace perfod to complete the required work subject to the approval of the
President.

14.3 Professiond] Improvement Account

Funds will be put into the Professional Improvement Account according to
the rates which follow:
1986-98 - $230 per full time regular faculty member
(a) The full-t‘-2 regular faculty member may submit a request to the

Sabbatical Leave/Professional Improvement Committee to draw on the acccunt for

assistance in completing the required professional improvemert activities. The

Committee shall consider any request according to the approved procedures and,

if deemed saiisfactory, shall recommend as to the worth of endeavor to the

President who shall have final approval of expernditures from the account

conmensurate with Boz.d poiicy.

(b) Using these funds, plus personal funds, the full-time faculty member

will complete the required professional improvement program.




(c) Other professional improvement pursuits may be proposed but must b‘e‘
seen as the equivalent of the required summer school.

(d) The funds may not be used for the accumulation of small units of
credits. Any activities undertaken must be of an extended nature with a
minimum time commitment of at Teast two weeks.

(e} It {is understood that, aithough the funds are generited on a
per-facul ty-member basic, the funds are not considered to be a part of the
salary of a faculty member nor does any faculty member have any claims whatso-
sver on the funds except through a properly presented professional improvement
program recommended by an appropriate Dean, the Review Committee, and approved
by the President. *

(f) Operation of the Professional Improvement account: At the beginning
of each calendar year (in January), the President shall, after receiving a
recommendation from the Professional Improvement/Sabbatical Leave Committee,
prescribe the maximum amount that can be awarded to an individual faculty
member. It is intended that the award should never be less than the amount of
the contribution made in the name of the individual faculty member.

ARTICLE 15 - SAVINGS

Except as otherwise provided for in this Agreement, should any article,
section or clause of this Agreement be declared i11egal by a court or agency of
competent Jurisdiction, safd article, section or clause, as ‘he case may be,
shall be automatically deleted from this Agreement to the extent that it
violates the law or administrative rules; but the remaining articles, :lauses
ard sections shall remain in full force and effect for the duration of this
Agreement. The parties sh211, upon written request of either party, meet to
renegotiate a substitute for the removed article, section or clause. Failure

to renegotiate a substitute provision shall nmot be subject to the grievance

procedure of this Agreement.




ARTICLE 16 ~ FUNDING
16.1 Recognition

The parties to this Agreement recognize that revenue necessary to operate
the College's educational and service programs and 1{ts facilities and
operations must be approved by established budget procedures and, in certain
circumstances, by vote of the College patrons.

16.2 Renegotiation Provision

Therefore, pursuant to ORS 243.702, the parties agree that, when the Board
determir..- that economic conditions prevent the College from opening or
seriously affects the operation of its facilities or progroms, then on written
request of either party the economic provisions of this Agreement shall be
reopened and renegotiated. As used herein, "economic provisions” mean only the
salary schedule, the health insurance benefit, and iﬁe sabbatical leave
benefit. No other provision of this Agreement shall be affected by
renegotiation of economic provisions. The impasse reso'ution procedures set
forth in ORS 243.712 to (RS 243.726 shall not apply t~ such renegotiation.
ARTICLE 17 - WAIVER

The Forum and the Colleae both acknowledge that, during the negotiations
which resulted in this Agreemen.:, each had the unlimited right and opportunity
to make demands and proposals with respect to any subject or matter appropriate
for collective bargaining and that the understandings and agreements arrived at
by the parties after the exercise of that right and opportunity are set forth
in this Agreement. Therefore, the College and the Forum, for the term of this
Agreement each voluntarily and unqualifiedly waive th: right, and eact agrees
that the other shall not be obligated to bargain collectively with respect to
any subject or unx “~r, even though such subjects or matters may not have been

within the knowledge or contemplation of either or both of the parties at the
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time that they negotiated cr signed this Agreement. All terms and conditions
. of employment not covered or abridged by this Agreement shall continuve to be
cubject to the direction ard control or the College and 1ts Board of Dir- .tors.
&TICLE 18 - DURATION

18.1 Effective Daves

This Agrec-ent shall be effective as provided herein and remain in full
force and effec. until June 30, 1988, when it shall cease and expire on that
date. However, {if the College and the Forum are engaged in collective
bargaining on July 1, 1988, for a successor agreement, then the parties agree
that the benefits in this Agreement in effect on June 30, 1988, shall be
maintained by the College until a successor agreement is executed or until the
Forum has exercised 1ts right and obligations under ORS 243.726 inclusive,

18.2 Agreement Modification

This Agreement shall not be modified during its term except by written

mutual agreement of the parties hereto.

18.3 Signature<

FOn THE COLLEGE FOR THE FORUM
7~ %p o
gnatyre
President ‘
Board of Directors Faculty Forum
Title Title
April 9, 1986 April 9, 1986
Date Date
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ATTACHMENT “A*

Letter to accompany 1986-88 Collective Bargaining Agreement Between The Central
Oregon Community College Board of Directors and The Central Oregon Community
College Faculty Forum, and to be binding in relatiun to that agreement as
discussed during collective bargaining (see Article 8.1).

Stipulations Fegarding Load Units

The Yearly Requirements of 45 Load Units

There are statements in the 1983-86 Collective Bargaining contract
regarding 45 load units per year. One of those statements, on page 25 of the
above contract, reads as follows:

8.1 Assignment of Loads

As defined here, a full load will be 45 load units per academic
year. Loads are analyzed on a quarterly basis by the College
for planning and scheduling procedures but shz'l be computed for
obligation purposes at the end of each academic year. It is
understood that overloads or underloads can exist at a
particurar point in time, but it is the College's desire and
purpose to have loads come out as close as possible to the 45
load units. In order to accomplish this, tne College may pay
for load units over 45 accumulated in a given academic year.
The College may carry underloads in a quarter or year into the
next quarter or into the next academic year for assigmment
during that quarter or during that year.

The above is a rather precise statement and indicates a jcint requirement
on staff and faculty to cooperate in bringing about 45 load units per year.

The statement above, however, does not clearly indicate all the
possibilities that might occur in relation to the 45 load units. The following

additional opportunities are available.
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Stipulations Regarding Load Units
1986-88 t"aculty Contract

Page Two

Case A.

Case B.

Case C.)
Case D.)

Case E.

A facultly member may have less than fifteen 17ad units in a quarter
and may be assigned additicnal load units beyond 15 in subsequent

guarters to come to ai. actual 45 load units/year.

A faculty member may have more than 15 1cad units in a quarter and
may be assigned fewer than !5 load units in subsequent quarters to

come to an actual 45 load units/year.

As well as A and B above, a faculty member may have more (C) or few r
(D) than 45 load units in a given year and would then be assigned

fewer (C) or more (D) load units in subsequent years.

A new alternative appears in the 1986-88 Contract for the first time
and provides that a faculty member who generates an overload in
credit classes in one quarter, or one year, may, subject to the
approval of the College, "bank" that overload for up to one year and
use that "bank deposit” to take a reduced load in a future quarter or .
year. This approach will be monitored by the Dean of Instruction to
assure that a balance {s maintained between the College's need for

the faculty memt2r(s) and the needs of the faculty.

Overlnads, whatever form they cune in, will first be used to offset

any underloads.
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Stipulations Regarding Load Units
1986-88 Faculty Contract
Page Three

Overview of Loagg

The Dean of Instruction is responsible for assignment of loads and does so
with the recommendation of appropriate administrators in hand. The Dean
of Instruction is required to stay within certain guidelines as issued by
the President under Board policy. The Dean of Instructicn is responsible
for assigning loads ard for preparing load reports vhich come to the

President for signature before payment for overload.

(A
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. . ATTACHMENT "B

Stipulations Regarding Curriculum and Course Planning

The College, when it employs teaching personnel, attempts to employ the
best individuals available and does so with the understanding that, among
other duties, it is the obligation of the faculty member to use a portion
of his/her time and expertise in keeping courses and curriculum modernized .
and in geod worki.ig order. Course and curriculum planning, on & regular
basis, aré essential aspects of.a teacher's work.
Cuestion: When would the C:1lege pay extra or separately for a regular faculty
iember to undertake course development and curriculum work?
Answer: Only in the most unusual circumstances. However, there would_be
such circumstances and they might be characterized by the following:

1. Cases where the development was not central to the faculty
member's preparation and the development required extensive
additional faculty member preparation. Fossibly, in this case,
there would be nu other person available to develop the
curriculum.

2. The curriculum development was to take place outside the normal
faculty contract period. (tot to replace normal curriculum work
during the year.)

3. The curriculum development was of an urgency to ask that it be
assume. on top of an already full commitment.

4. The need for the curriculum development comes from a person or
outside force and requires extracrdinary time, detail, or

attention.
i
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Stipulations regarding Curriculum
and Course Planning
1986-88 Faculty Contract

Page Two

5. Sudden changes in technology that places unusual stress on

facully.

The crux of the matter is that normal curriculum development is a function
of the regular faculty role and extra pay or reduced load for course and

curri‘ylum preparation will continue to be wused only to accompl'sh

extraordinary tasks.
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COLLECTIVE BARGAINING AGREEMENT
BETWEEN
CHEMEKETA COMMUNITY COLLEGE
AND
CHEMEKETA COMMUNITY COLLEGE
EDUCATiION ASSOCIATION

This Agreement between the Chemeketa Community College District
Board of Education, hereinafter referred to as the “College,”
and the Chemeketa Community College Education Association of the
Oregon Education Association as certified by the Employment
Relations Board, ano hereinafter rc ‘erred to as the “Association.”

Executed this 11th day of June, 1987, at Salem, Oregon, by the

undersigned officers of authority on behalf of the College and the

Assaociation.
FOR THE ASSOCIATION FOR THE COLLEGE
President airgerson

Chemeketa Education Association Chemeketa Community College
Board of tducation

: tﬂaErpersnn-;egot iations Team ;res l%ent,é I erE 5 i

Chemeketa Education Association  Chemeketa Community Lollege
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ARTICLE 1 - RECOGNITION

: A. Chemeketa Community College nereby recognizes the Chemekela
' Education Association affiliated with the Oregon Education Association
and the National Education Association as the exclusive represeniative of
the professional stalf of the College, contracted by the College for a full
academic vear at one-half time or more to perform teaching, student
counseling and/or other duties as directed by their immediate supervisor,
director, and/or division manager.

B. Specifically excluded from the provisions ofthis Agreement are supervisory
and confidential employees conlracted by the College as management
employees, all other employees not meeling the criteria set forth in
Section A of this Articta and employees hired for a specific period of lime
under special slate and faderal programs, except for those employees who
are meimbers of the bargaining unit at the time they accept special projects
assignments. In such cases availability of grant funds will determine the
extent of the benefits provided under this Agreement. The College agrees

to make application for adequate grantfunds to insure full compliance with
the Agreement.

C. The College and the Association agree o the provisions of this document.

ARTICLE 2 - AUTHORITY

A. Inthe eventthat any provision of this Agreement is ccntrary to any policies
adopted by the College prior to the effective date of this contract, then the
provisions of this Agreement shall apply.

B. In the event that any provisions of this Agreement shall at any time be
declared invalid by any court of competent jurisdiction, such
decisions shall not invalidate the entire Agreement, it being the exprassed
intention of the parties hereto, that all other provisions not declared invalid

i shall remain in full force and effect.

ARTICLE 3 - ALTERATION OF AGREEMENT

A. Any time the College determines ‘hal personnel policies not covered by
this Agreament should be amended or new personne! policies adopted,
they will provide the Association one (1) calendar month notice and an
opportunity to respoad prior to the time the amendment or new policy
becomes effective.

B. This document contains the full and complete Agreement reached on
issues considered during negotiations. All prior college-wide conditions of
employment which are mandatory subjects of bargaining in existence for
ai least two (2} years shall remain in effect for the duration of this
Agreement unless mutually agreed otherwise.
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ARTICLE 4 - DURATION

A. This Agreement shall be effective upon being signed by both parties and
shall remain in effect through June 30, 1989,

B. This Agreement shall be automatically renewed frcm year to year unless
the College or the Association provides written notice to the other not later
than December 1, 1988, of its desire to modily the Agreement for a
successiveterm or toterminate the Agreement. In the event such noticeis
given, negotiations shali commence within sixty {60) days on the subjector
subjects identified pursuant to the colleclive bargaining procedures of
ORS 243.650 10 243.782.

ARTICLE 5 - MANAGEMENT RIGHTS

A. The Association recognizes that the College has the responsibility and
authority to manage and direct and otherwise control, on behalf of the
public, all of the operations and activities of the College.

B. TheCollege retains all rights and prerogatives not specifically restricted bv
this Agreement.

ARTICLE 6 - STRIKES, LOCKOUTS

A. The Association agrees that during the term of this Agreement they will not
participate in a strike, work sloppage, siow down, pickel line observance
which interferes with an employee’s normal dulies, or other concerted
work action at the College. Employees who participate in any such action
may be subject to appropriale discipline.

8. The College agrees that during the lerm of this Agreement there will be no
lockout of members of the bargaining unit.

ARTICLE 7 - FUNDING

A. The p~rties recognize that yevenue needed to fund the provisions of this
Agreement must be approved by estatilished budget procedures and by a
vote of the electorate of the District.

B. This Agreement, therelore, is entered into contingent upon the approval by
the electorate of a budget sufficient to fund the Agreement. The College
agrees o include in its budget requests amounis sufficient to fund this
Agreement.

ARTICLE 8 - ASSOCIATION RIGHTS

A. The Association and its representatives shall have the right, without
charge, to use College facil.'ies for meetings. College facilities shall be
scheduled in advance when they are required for meetings.
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B. Association business shall be transacted at such times that it will not
interfere with the performance of the employee’s regular duty; however,
regular meetings of the Association shall be cond's.ted at times outside of
the generally recognized school day.

C. The Association shall have the right to post notices on instructor bulletin
boards and to use the College’s mail service for communications providing
such poslings and communications are not detrimental to the College. A
copy of all posted notices shall be provided to the Personnel and
Affirmative Action Department.

D. The College shall place on the agenda of each regular meeting of the
District Board of Education any matters brought to its consideration by the
Assaociation as loirg as those matiers are made known to the Presivent’'s
office in accordance with District policies and College regulations.

E. The Piesident ofthe Association shall be the official advisory representative
to the District Board and may attend all regular and special meetings of the
Board. The representative may participate in all public proceedings with
voice but withoutvote. lfthe President ofthe Associat‘onis unable to attend
the meeling, another officer of the Association may substitute for the
President.

F. The Association shall be furnished agendas, miniutes. budget
documents and other written materials falling within the provisions of
college policy and ORS Chapters 192 and 341.

G. The Association will be provided within ten (10) working days of the
beginring of each F all term areport containingthe names, addresses and
location of all bargaining unit members. Within ten (10) working days after
the start of Winter and Spring term the Association will be provided a report
containing all changes o the bargaining unit.

ARTICLE 9 - CONTRACT COMPLIANCE

Any individual employment contract betweenthe College and an individual, as
defined in Article 1 of this Agreemenl, shall be subject to the terms and
conditions of this Agreemenl. If such an individual employment contract
contains language contrary to this Agreement, this Agreement during its
duration shall be controlling.

ARTICLE 10 - NONDISCRIMINATION

A. The College and the Association affirm their adherencetothe princ ples of
free choice and agree thal they shall not discriminate against any
smployee covared by this Agreement because of ago, race, religion, s2x,
physical hardicap, national crigin or marital status, as definedin ORS 659.

B. All references to empicyees in this Agresiment designate both sexes and
when the male gender is used, it shall be construed t¢ include boih male
and female employees.

C. This Article shall be evcluded from arbitration. Appeais shall be made
through appropriate college, state, and federal agencies.
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ARTICLE 11 - RETRENCHMENT
A. For purposes of this Article, retrenchment is a reduction in personnel of a

reductionin anindividual's workload made necessary by a lack offinancial
resources or because of substantially declining enroliment, or as a resuit of
organizational or technological changes. lf reirenchment is necessary,
then reduction of personnel or reduction in an individual's workload shall
be applied as hereinalter set forth.

. As soon as reasonable afier the College determines that retrenchment

may be necessary, but prior to its implementation, the College shall
schedule meelings with the Associalion and such employees »s the
Association and the College invite o discuss and consider alternative
actions. (e.g., reassignment within the affected unit, transfer to another unit,
of retraining). If the College still determines retrenchmentis necessary, the
College shall schedule a meeting with the Association 10 discuss
implementation procedures.

. if the College determines that retrenchment is necessary, the affected

personnel andthe Association shall be notifiea, and retrenchment shall be
made as circumslances require, provided that the following order shall be
utilized to the extent feasible within each affected unii:

1. Less than half-time employees

2. Temporary employees
3. Probationary employees

4. Regular status employees

Retrenchment shall be made in the inverse order of length of continuous
service from the most recent date of employment, at the College, pro sided
the remaining employees have the necessary qualifications 10 .each the
remaining courses and/or perform the remaining duties.

An employee with experience in more than one affected unit shall be
considered to have seniority in any unit where he or she has two (2) years
of work experience within the last five (5) years.

. Affected unit for purposes of retrenchment shall be defined as a group of -

employees under the supervision of a direclor, or a division manager, if
there is no director.

. Persons who are employed by the College outside the bargaining unit shall

not accrue seniority while they are outside the bargaining unit. In any case,
it they remain outside the bargaining unit for more than three (3)
consecutive years, they shall relinquish all seniority rights.

Employees who ase reassigned or transferred may be required to
complete specilied activilies in a reasonable, specified period of time for
‘he purpose of more completely equipping themselves for therr new

assignments. Article 20 shall not apply to this situation. Failure to sign such
agreement or meel ils te:ms may result in the retrenchment of the
employees from their previous positions.

The specified activities for affected employses would be datermined by the
appropriale administrators after conferring with the members of the
employess’ new department(s). These aclivities shall be determined only
after an examination of the academic preparation, previous experience,
and other background of the persons affected.

Qualifications for positions shall be no more than what would normally be
required of new hires.

Costs associated with such retraining may be borne by the College and/or
may be loaned to the employee. Such a loan may be forgiven if agreed-
upon conditions for the loan have been met.

. Employees shall be fully informed about the proposed retrenchment and

the extent of their rights. Affected r.ployees may submit alternative
proposals 1o the appropriate administrators.

1. Personneltobe retrenched as a result of organizational or technological
changes shall be given notice 90 calendar days prior to the time the
retrenchmenl is to occur. :

2. Personnelobe retrenched as a result of declining enroliment shall not
be retrenched until the end of the term in which the declining
enroliment occurs. In any event, the retrenched employee shall be
given no less than 45 calendar days prior notice.

3. Personrel to be retrenched as a result of loss of financial resources
shallbe given ntice 90 calendar days prior to the time the retrenchment
is 1o occur if such decision is made prior to May 6; 75 calendar days
noliceif such decision is made prior to June 17; and 60 calendar days
notice if such decision is made after June 17.

. Members affected by reassignment, transter, or retrenchment shall have

recall rights within an affected unit for two (2) years and shall be recalled in
inverse order of being reassigned, iransferred, or retrenched providedthey
are qualified to perform the assignment to which they are being recalled.

1. Nothing in this Section shall preclude the College from offering a
refrenched employee another position at thz College for which the
College determines he/she is qualified. In such a case, the provisions
of Article 14 would not apply.

2. The College will consider the recall and reassignment or transfer to
vacant posilions which become available in the bargaining unit duri.ig
the recali period. The training requirements and guidelines in
Section F of this article could also apply to this situation.

3. Qualifications for recall shall be no more than what would normally be

required of new hires.

4. Anemployee declining recall to a position of the same or greater salary

as the position which he/she originally had shall forfeit further recall
rights. G
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ARTICLE 12 - PERSONNEL. FILES
A. The College shall maintain an official per.onnel file in the College

Personnel and Affirmative Action Department for each empioyee.

The file shall cortain copies of evaluations, commendations, letters or
other malerials deemed appropriate by the College. All entries must be
dated and signed by the submitting party.

. Any malerials placed in the personnel file shall be placed within a

ieasonable period of time. Except for employment intent letters and
employment conlracts returned to Personnel and Affirmative Action by the
employes, the employee shall be notified within ten (10) working days and
allowed to respond. Any writlen response of the employee shali be placed
in the personnel file provided that the response is received by Personnel
and Affirmalive Action within fifteen { 15) working days following the date of
oemployee notification. ’

. The personnel file shall be open for inspection by the employee, and such

other persons as are officially designated by the College or the employee
in accordance with such rules and regulations as the College may adopt.

. Materials that are obtained confidentially by the College during the

employing process shall not be made a part of the personnel file.

. Materials may be expunged from the file by mutual consent of the College

and the employese.

. No materials in the personnel file more than five (5) years will be used in

any proceeding conducted pursuant o the terms of this Agreement.

. Nothing in thi Agreement shall be construed to prevent or restrict

supervisors »om maintaining individual working files which shall be
deemed personal 10 the s;upervisors as part of their work product. Such
materials may nol be ulili.edin any proceedings unless made a part of the
official file at the time the College gives nofice to the employee of
disciplinary or dismissal action in question or unless relevant to rebut new
informztion introduced by an employee in any proceedings.

ARTICLE 13 - EVALUATIONS
A

Both the College and the Associalion agree that the purpose of evaluation

at Chemeketa Community College will be the improvement of instruction

and:

1. To idenlify weaknesses in staff performance, and eliminate such
weakness;

2. Toidentify specific strengths and provide for forrnalized recognition of
staff accomplishments;

3. To provide staff members a means for identifying their growth and
professional development;
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4. To L.¢"videntify individual and in-service training requirements;

5. To provide continuing documentation for pay and promotional actions

or lo determine whether an employee’'s employment should be
conltinued.

. Nothinginthis Section shall be construed to limit the evaluative techniques

and rethods that may be used, or lo prevent individual departments from
developing independent techniques and methods so long as they are
consistent with the purposes defined in Section A of this Article.

. A regular employee may be evaluated when the College determines to do

so. If the College determines to not evaluate a regular employee for any
reason, the lack o! a formal evaluation shall not be used to justify denial of
an increment or to support disciplinary action, termination, or nonrenewal.

. A recommendation for continuing employmenl, salary placement, or

promotional action, any or all of which may include an evaluation, as

specified in Article 28, shall be in writing and shall be completed prior 1o
March 1 of each year.

. 70 assist the staff in idenlifying their professional strengths and

weaknesses, students and peers will be encouraged lo evaluate the staff,
These evaluations may be used as a means of idertifying strengths or
weaknesses in staff performance and to trigger further evaluation and
cofrective aclion when appropriate but shall not be used in any pro-eeding
which involves disciplinary action, termination, or nonrenewal. Copies oi
these evaluations shall be made available *» the employee.

. If the College determines that the performance of an employee who has

attained r2gular status is substandard, the following procedure shall be
followed to provide an opportunity for the employee to improve performance:

1. The employee's supervisor shall hold a conference where the
employee is informed in writing of the deficiency and the level of
performance expected of the employee.

2. The supervisor may suggest methods of improvement to correct the
deficiencies idenlitied under paragraph 1.

3. The employee will be given sixty (60) calendar days to meet the
expecled level of performance. This per.od may be extended by
mutual consent in thirty (30) day increments 1o a maximum of 120
calendar days. The March 15 date for “Notice of Employment” or
nonrenewal shall be extended accordingly.

4. Once the employee has met or exceeded Ihe level of performance
outfinedin SectionF.1, the supervisor will notify the employee and trial
service shall be discontinued.

5. Employees who failto meet the expected level of performance may be
terminaled or nonrenewed as provided in Article 15.
~ 4
171

7




G. 1he employee shall be provided a written copy of every official evaluation,
and shall be afforded the opportunity 1o respond in wriling to any
evaluations made. lf the employee chooses to respond, then the response
will be attached to the evaluation and placed in the personnel file In either
event, the employee agrees to sign the evaluation.

ARTICLE 14 - NCTIFICATION OF VACANT POSITICNS

A. Iniire event of the onening of a new or replacement bargaining unit postion
o1 of any other new or replacement position for which members of the
bargaining unit would be qualified, the employer shall post notice on
specified college bulletin boards of the availability of the position, the
qualfications nezessary and the approximate date the position will be
available Advertising and posting chall be for z minimum of five (5) working
days or fifteen (15) ca'endar days, whichever is less.

B8 This provision shall not be applicable for temporary appoiniments to
complete the re:nainder of an academic term or for new temporary
positions with an anticipated duration of less than one (1) year.

f.. The Colleye shall continue to include professional staff in the process of
selecting bargaining url personnel. However, nothing herein shall be
construed to limit the right of the College to exercise its scle discreticn in
the employment of persconnel.

ARTICLE 1£ - EMPLOYMENT STATUS

A Every new einployee shall serve a probationary period of three (3) years.
An employee may be require d 1o serve one (1) additional year of probation
when, in the judginent of the supervisor, the employee has not achieved
the desired level of improvement outlined for him/her in accordance with
Section B of this Article but has improved to the extent that the additional
year of probalion may allow him/her 1o make further improvement
necessary lo merit regular status. Extensions of probation must be
approved by the appropriate administrator.

B8 Probationary einployees shall receive performance appraisals as follows

1. They shallbe evaluated at least twice prior 1o Marci 1 of the first two (2)
years of employment anc* at least once prior to March 1 in the third year
and, in the cases where probationis extended, once prior to March 1 in
the fouith year.

2. The evaluations shall be i, writing, indenlifying areas in which the
supervisor noles that improvement is required.

3. Employees will be provided with a statement outlining the expected
performance objectives.
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C. Contracts for the probationary period shall be for one (1) year. A
probationary employee may be nonrenewed, in accordance with Section D
of this Aticle, lor any cause deemed ir: good faith sufficient by the College

and may be terminaled 4t any ime, s0 long as such action is not arbitrary or
in bad faith.

D. I the College decides not to renew the conltract of a probationary
employee, the College shall provide notice of the norwenewal decision no
lates than March 15. A notice of nonrenewal shall be sent by certified mailto
the employee's last known address and shall include the reason|s) for the
nonrenewal. if the College fails to provide such notice by March 15, then an
ofter of reemployment shall be considered 0 have been made and the
employee may validale such offer by providing wrttten notice fo the College
prior 1o April 1 of his’her acceplance of the offer.

E. An employee who completes his/her probationary period shall attain
regular slalus, uniess he/she was noliiied of nonrenewal in accordance
with Section O of this Article. The employmerd cf a “egular employee may
be terminated for just cause.

F. All employees shall receive notices of their employment stalus by March
15 of each year. Such notices shall include te total number of contract
duty days, the date the work year shall commence, the employee's salary
siep, and the employee’s stalus as a probationary or regular employee. On
or belore April 1, an employee shall acknowledge receipt of the notice of
employment slatus and shali notity the College of his/her intent to continue
employment. Failure by ti.e employee to provide written notification to the
College shall release the College from any additional obligation,

G. An employee shall be considered to have completed a year of employment
ifthey have been contracted for a full acadesnic year at one-half or more of
the workioad for that year. Employees who begin service in inid-year shall
be considered to have completed a year of employment il they have been
contracted for three academic quarters at on2-half or more workload for
that period.

H. Any termination for inadequate performance shall he on thirty 130)
calendar days notice.

ARTICLE 16 - CURRICULUM COMMITTEE

Members of the bargaining unit shall be included on any commitiee established
by the Ccllege 1o review curriculuin, program or course changes.

ARTICLE 17 - SICK LEAVE

A. At the beginning of each year, each employee on a 180 day conlract shall
be granted a ten (10) day sick leave allowance; each employee on a 200
day conlract shall be granted an eleven (11) day sick leave allowance; and
each emj-ioyee on a 230 day contract shall be granted a twelve (12) day
sick leave allowance. -~
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B. The accrued but unused portion of sick leave shall accumulate lo an
unlimited numoer of days.

C. At the beginning uf the fourth year of full-time employment, but not in
succeeding years, each employee on a 180 day contiact shall be granted
an extra three (3) days of sick leave.

D Emplcyees who are absent due to iliness or injury may be required to keep
theisn immed-ale supervisor informed as to their physical status. Procedures
for reporting shall be as specified by the immediate supervisor.

E. Sickleave accumulated under employment with other Oregon communit,
colleges may be transferredio a new employee's sick leave account when
provided by law.

F. Sickleaveisin the nature olinsurance againstloss ofincome as a result of
incapacitory itiness or injury of the employee. Accrued but unused sick
leave is not payable on termination of employment for any reason provided
that upon reiirement the value of one-hall (Y2) of accumulated sick leave
mmay be added tothe final year's salary for the purpises of determining final
averag2 eamnings 1o be used in computing benelits under the Oregon
Public Employes Retiremen! System.

ARTICLE 18 - LEAVES WITHOUT PAY

A. An employee may be granted a leave of absence withot't pay for up (o two
(2) years if the particular «..lucational program for which the employee is
responsible will not be adversely affected by his/her absence. Requests
for such leaves shall be submitted o the employea's immediate supervisor
in writing and must include a detailed explanalion of the reason for the
requested absence. Requesis hall be submitted in sufficientlime to allow
reasonable time lor review. A response 10 such a request will be given in
hme to allow the employee adequate rolice of ils disposition prior o the
period for which the leave is being requested.

B. Leaves of absence without pay for iess than two (2) weeks will require the
approval of the dwvision manager. Leaves of absence without pay for more
thantwo (2) weeks, upto one (1) acajemic torm, will require the approval of
the President. All other requests for leaves of absence without pay will
requue the appioval of the District Board of Education.

C. During such leave(s) which exceed one (1) month in duration the employee
shall not accrue any benefls; however, arrangements may be made by the
employee with the College todefer upon himself/lierself the costs of group
insurance benelts, if approved by insurance carrier, for the duration of
such leave.

D Employees shallbe relurnedfrom such leave atthe calary step which they

had eained at the time the leave was grantec, except when the leave was

Q qranted for an approved professional development activity, in
ERIC ,
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which case the employee, if the employee establishes Ihat approved
aclity has been satisfactorily completed, will be placed on the salary
schedule in the same position as that which would have been eamed had
the leave not occurred. In such event, not more than cne (1) additional step
may be granted. Reinstatement of group insurance benefits shall be
requested ol the insurance carrier(s) but rein<tatement shall be govarmed
by the terms of the insurance policy or policies.

. An employee on Long Term Disability Leave that does not exceed one (1)

year shallbe returned from such leave to the s.-me position and salary slep
assigned at the time the LTD leave was granted. An Zmployee on LTD
leave for more than one (t) year shall have a right of recall for additional
periods of one (t) year for each two (2} years he/she had been employed
by the College prior to the commencement of his/her LTD leav, to a
maximum of five (5] years. An employee who wishes to exercise his/her
right of recall under this provision shall notify the Coliege of his/hes
availability for work and shall be recalled to the first available assignment
he/she is qualified to perform. Such employees shall be returned at the
same salary step assigned at the time the LTD leav~ was qranted.

ARTICLE 19 - SABBATICAL LEAVE
A. Employees shall be eligible for three (3) terms sabbztical leave after having

completed six (6) years of full-time service in the bargaining unit. Afler
taking a sabbatical, employees shall become eligible for one (1) additional
term sabbatical alier having completed two (2) additional years of ffl-ime
service in the bargaining unit, with a maximum accumutalion of three (3)
termns sabbatical earned, and canonly be taken if a mirvmum accumulation
of two (2) terms sahbatical are earmec.

. A sabbatical leave commiltee comprised of five (5] members shall be

appointed Two (2) persons shall be appointed by the Associaliun, and
th: ee (3) persons ty the College. Sabbatical leaves shall be granieo for the
purpose of educational travel and/or advanced study which would have a
direct impact on the guality of educational services at ihe Coliege. Critena
for qualification and procedures {or th~ application of such criteria shall be
determined by the sabbatical leave commitiee. If, according to guidelines
and procedures established by the sabbalical leave commitiee, a sufficient
number of qualified applicalions are received, four percent (4%) of the total
employees shall be permitied 1o leave at any one time.

. Compensalion for salary, sick leave allowance, and personal business

leave allowance for employees who are granted sabbatical leave will be
seventy-five percent (75%) for each term of sabbalical leave.

1. Emplovees will be given the oplicn o spread the seventy-five percent
(75%) compensation over a period of time equal totwice the time of the
sabbatical leave. -
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EXAMPLES:
, (@ (b (€ (d) (e
Sabbatical  75% 95% 90% 85% 85%
Period 1 100% 90% 90% 90% 95%
Period 2 100% 90% 95% 100% 95%

(Note: Period 1 may be taken before or after the sabbatical *

2. Employees who have never taken a sabbatical atthe College and who
have had at least ten (10) years of full-time service in the bargaining
unit shall be compensated at eighty-five percent (85%)} fr up to three
(3) terms of leave which must be taken within <ix (6) years of the
commeacement of the first term of leave.

3. All other employee benefits shall be maintained at the normal rate
during the period of the sabbatical.

. Sabbatical leave applications must be compleled and si hmitted in writing

lothe requesting employee’s immediate supervisor not later than February
15 of each year for leaves to be taken the following year. If all eligible leaves
are not awarded on the February date, applicalions for a spring leave will
be accepted until October 1. Sabbatical leave applications and procedures
for preparing and processing of requests are available in the College
Personnel Office. Periodic reports shall be made by iaculty members while
on <abbatical.

. Upon completion of the sabbatical leave the employae must return to the

employ oi the College for a period twn (2) times as long as t*@ duration of
the leave. The College agrees that tlie employment orfer will be of at jeast
equal status to that held prior to the leave.

- In the event the emplcyee fails to return 1o the employ of the College,

he/she may be required to return any or all of the compensation received
from the College during the period of the leave.

. Employees returning from sabbatical leave will be placed on the salary

schedule in the same position as that which would have been earned had
the leave not occurred.

ARTICLE 20 - PROFESSIONAL DEVELOPMENT AND

A

Q

EDUCATIONAL IMPROVEMEWLT

The employer agrees to pay the full cost of tuition and oiher reasonable
expenses incurred in connection with any courses, workshops, seminars,
conferences, in-service training sessionsor other such sessions which an
employee is required to take by the College.

. The College will establish a fund for the purpose of suphorting faculty

professional activities such as travel to make presentations at professional
gatherings, iravelto participate as an officer in a professional ¢rgarization,
or honoraria for faculty who make presentations for the professional growth
of other faculty. Criteria for the awarding of funds and application
procedures will be developed and administerea by the Academic Services
Council. The criteria, application procedures, and amount o funds

ailable will be made known to faculty by the Collegn ai the beginning of

ch academic year, ~
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C. Atthe beginning of each academic yeas, each department will be credited
with the sum of two hundred tifty dollars ($250) per full-time faculty member
for the travel and professional activities of deparimental faculty.

D. Training which may be elected by the employee for reassignment or
transfer to avoid retrenchment or to activate recall is addressed solely in
Article 11, and is not subject lo Section A of this Article.

ARTICLE 21 - PARENTAL LEAVE

i A. Maternity leave from the midpoint of pregnancy or upon recommendation
| of her physician to 2 maximum of one (1) year shall be granted without
‘ compensation.

B. Employees who take materty leave after completion of at least two (2)
termis of an acacemic year wilt receive credit for a full year of teaching
experience; however, lime spent on mzternity leave may not be applied
toward the comp! “ion of the probationary period.

C Except as provided in Section B of this Articie, employees returmng from
maternity leave will be placed on the salary schedule in the same position
as that which would have been earned had the leave not occt:rred.

D. Upon request by the employee, the Board may extend the leave beyond
the one year limit specified in Section A of this Article. However, credit on
the salary sched ile shall nt be allowed for such extensions

E. Employees may use accrued sick leave during the period(s) of aclual
disability relating to the pregnancy it such disabilily occurs dunng a period
of active employment. N

F. Upnn request, ai, employee shall be allowed u9 to one (1) year's leave
without pay for paternity or adoption. Such leave may be extended by the
College beyond the one (1) year.

ARTICLE 22 - BEREAVEMENT LEAVE

A. In the case of death ir: the employee's immediale family, the employee
shallbe granted suchtime as is required up tothree (3) working days leave
. with pay for the p1rposes of attending the funeral or making the necessary
| arrm.gements. Bereavement leave shali not be cumulalive from year to
year. Up to an additional f vc (5) working days may be granted when
! necessary for the purpose of travel connected with altendance at the
{uneral or makin) necassary .rrangements, which shall be deducted from

accrued but unused sick leave.

B. For the purposes of the Article, immediate family shall include. oarent,
child, spouse, mother-in-law, father-in-law, daughter-in-law, son-in-law,
brother, brother-in-Inw, sister, sister-in-law, aunt, uncle, grandparent,
grandchild, or a dependent who lives in the household.
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C. The emplnyee shali provide the earliest possible notice of his/her absence

to the College and following his/her return to duty, he/she may be required
to submit a wiitten validation of the reason for the leave.

ARTICLE 23 - POLITICAL LEAVE

A A faculty member who s elected or appointea to a full-time public office

. Upon his/her return, he/she «

which requires his/her absance from duty with the College for an extended
period of time shall be granted a political Icve of absence without pay for
the duralion of such public ser ire

. oe placed al no less than the same
position on the salary schedule as he/she was at the time the leave was
granted. ’

. A leave of absence without pay for one (1) term shall be granted to any

faculty member upon applicztion for the purposes of running for political
office.

ARTICLE 24 - PERSONAL BUSINESS

OR EMERGENCY LEAVE

A. An employee shall be granted up to two (2) days personal leave with pay

each year, providing:

1. A salisfactor, explanation is provided in a wiilten requesl to 'he
immediale supervisor which shall be kept confidential by the supervisor;

2. The employee states in the request that such leave is to be taken for
imporiant personal business, not of a recreational nz.. ;re, nor for chila
care purposes, that cannol be conducted outside ot regular working
Lours; and

3. The request be subnutied to the employee’s immediate supervisor
in sufficient time to allow for rescheduling of responsibilities if
necessary Advance approval for such leave is oblained from the
employee's immediate supervisor, except in the case of a bona fide
emergency in which event approval may be granted after the leave is
taken

B Personal business leave shall not accumulate from year to year.

ARTICLE 25 - JURY DUTY

A. An employee shall be granted leave with pay for service upon a jury or

when subpoenaed as a witness; however, such compensation shall be
reduced hy the amount the employee received for such jury service oras a
wilness, excluding compensation for travel or expenses.

. During the period of time an employee is on jury duty, he/she will be

respcnsible for reporting for duty at the College on those days when
he/she is not required to report for or is excused for the day from jury duty.
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ARTICLE 26 - TUITION WAIVER

A. The employer agrees to waive tuition for any employee or member of

his/herimmediate family who enrolls in classes at Chemeketa Community
College. Such classes may be laken either with or withoul credit; however,
tuition waiver shall apply to a maximum of twelve (12) course hours, not
more than six (6) of which can be nonreimbursable course hours
(aggregate) per term for each employee and/or family. Immediz ‘e family
for this purpose shall include spous~, children, or dependents w .0 live in
the household.

. An arnployee may enroll in a class providing attendance does notinterfere

with the employee'’s regular responsibilities to his/her students, he/she
has first received written permission from his/her Director and such
classes do not require rescheduling of assigned classes and duies.

. In no instance shall the employee or family member taking tuilion-free

classes resultin the displacement of students paying tuition for class(es)

ARTICLE 27 - CALENDAR
A. The contract year shall not exceed 180 days, 200 days and 230 days,

including the following holi fays: Veteran's Dav Thanksgwing and the
Friday foltowing Thanksgiving Day and Memoriai Vay. Labor Day, Fourth
of July, Christmas Day and New Year's Day shall be considered paid
holidays for any employee whose normal work schedule requires him/her
1o be on duty the day before and the day afiter such holiday, excluding
weekends. Employees shall work their last scheduled day preceding and
their first sceduled day followir,y “e holiday including weekends as a
prerequisite to pay for such holidays.

. Prior to official adoption, any proposed calendars affecting the Bargaining

Unit will be referred lo the Association for review and recommendaltion

. Employees may upon request and with the approval of the supverisor work

up to four {4) additional days where necessary in connection with
preparalion for a school term.

ARTICLE 2b - SALARY

A. The employer and the employees agree that the thirteen (13) step salary

scaedule index as set forth below shall be the official salary schedule for
employees for the term of this Agreement and shall not be deviated from
except as provided through this Agreement or through mutual consent of
the Association and the College.
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1 Shown below are the factors used lor generating the salary schedule. 1. I the annual average Porttand Consumer Price Index for all urban
consumets (CPI-U) exceeds tlvee percent (3%), then eighty percent

SALARY SCHEDULE INDEX (80%) of the increase between three percent (3%) and the average

. annual increase up 1o a maximum increase in the index of six percent

Steps 180Days  200Days  230Days (6%), shall be added to the above minnnum inree percent (3%)

1 1,000 LAY 1222 increase: Tolal salary maximum increase could be five and four tenths
2 957 1063 1169 percent (5.4%).
3 g;g ! 3'/2 ! (‘)'? 2. The Portland CPI-U average annual increase shall be determined by
5 839 932 ! 07 averaging the percent change of the Portland CPI-U for each of the
6 803 ) 892 ! gg? loliowing reporting periods: January 1987 to January 1988; July
7 768 ‘ 853 939 1987 to July 1988.
8 '735 817 898 C. Criteriafor minimum placement onthe salary schedule shalibe as follows:
9 704 282 860 1. Placement on Step 13:
10 673 748 823 a. Ind?vidqals with liye (5) ygars of full-time experience in the field of
1" 644 716 787 their primary assignment, or
12 617 685 754 b. Individuals with an associate degre« and four (4) years of full-ime
13 590 656 721 experience in their field of primary assignment, or
c. Individuals with a baccalaureale degree from an accredited
college or university and three (3) years of full time experience
in the field of their primary assignment; or
2 Shown below are the dollar amounts for each step of the salary d Individuals with a master's degree from an accredited college or
schedule university.
ANNUAL SALARY SCHEDULE 2. Placement on Step 12:
July 1, 1987 through June 30, 1988 a. Individuals with eight (8) years of full-tirne experience in theur field
of primary assignment; or
Steps  180Days  200Days  230Days b. individuals with a masler's degree from an accrecited college or
1 $33472 37,187 40,903 unn 2t sity with al leastthirty (30} quarter hours of graduate credit in
2 32,033 35,581 39,129 their field of primary assignment and one (1) year ol full-ime
3 30,660 34,074 37,455 experience in their field of primary assignment; or
4 29,321 32,602 35,849 c. Individuals with at least ninety (90) quarter hours of graduate credit
5 28,083 31,196 34,309 from an accredited college or university in their field of primary
6 26,878 29,857 32,836 assignment.
; giégg gggi? g(‘)ggg ) 3. Flacement on Step 11:
9 23:564 26:1 75 28:786‘ a. Individuals with iwelve (12) years of full-ime experience In their
10 22527 25073 27547 field of primary assignment, or
11 21,556 23,966 26,342 ’ b. Individuals with atleast ninety (90) quarter hours of graduate credn
12 20,652 22,928 25,238 from an accredited college or university and one (1) year of full-
13 19,748 21,958 24,133 time experience in their field of pnmary assignment.
4. Placement in cases of special need:

B The above salaries shall be adjusted for 1988-89 as lqllpws Effective - The College President may, in cases of special need, authorize the
Juy 1, ‘923- the base salary shall be increased by a minimum of three initial salary placement of an individual at any step on the salary
lpercenl (3%) schedule.

©
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D. Fuil-time experience shall mean an accumulation of three (3) academic

H.

quarters of teaching with an acadenuic assignment of fifty percent (50%) or
more.

. Movement on the salary schedule Steps 13 through 1:

Herein the annual performance rating refers to that evaluation which
contains the recommendation for salary step placement for the following
year.

1. Anemployee oblaining an annual performance rating of “Outstanding
Performance” will receive one (1) step and may receive cne {1)
additional step for the following year.

2 An employee oblaining an annual performance rating of “Effective
Performance” will receive one (1) step for the following year.

3. An employee obtaining an annuat performance rating of "Need for
improvement” may remain at his/her present step for the following
year. Such an employee will be evalualed and may be placed in trial
service status under Article 13F. Where appropriate an Improvement
Plan (See Appendix A) will be developed by the employee and the
supervisor. The employee’s supervisor will identfy the problem
area(s) and suggest methods of improvement.

4. Step movement beyond the term of this Agreement shall not be
considered a continuation of this contract and is subject to the
bargaining process.

. Employees en~ ged in exira responsibilities beyond the normal contract

responsibilities shall be compensated as determined by the director and
division manager.

. Employees required 1o work more than their cuntract days shall be

compensaled for their additional days at the applicable per diem rate of
1/180, 1/200 or 1/230 for each additional day worked An official College
hohday shall be considered a working day if it occurs during the period of
the extended contract.

The College shall not withhold from employee compensation the
coniributions required by ORS 237.071; and shall assume and pay the
employee coninbuhons to the Public Employes Retirement System for
employee membeis participating in the Public Employes Retirement
System to a maxsmuni conlribution by the College of six percent (6%) of the
employea’s salary for purpose of the Public Employes Retirement System.
Such payment of employee member monthly contributions to the system
shall continue fur the hife of this Agreement. The full amount uf required
employee contributions paid by the College on behalf of employees shall
be considered as “salary” within the meaning of ORS 237.003 (12) but
shail not be considered as “salary” for the purposes of determining the
amount of employee contributions required to be contributed pursuant to
ORS237.071 Such paid employee contributions shall be considered tobe
smployee contributions for the purposes of ORS 237.001 to 237.320.
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Employees who have been at the top of the salary schedute (old step 13,
new step 1) for at least one (1) year shall receive a tax-sheitered annuity
(TSA) in the amount of one and one-half percent (1.5%) of their annual
conlracted salary. Effective Ju'y 1, 1988, employees who have been atthe
top of the salary schedule for at least two (2) years shall receive a lax-
sheltered annuity (TSA)in the amount of three percent (3%) of their annual
contracled salary.

ARTICLE 29 - WORKLOADS
A

The normal week for full-time employees shall be thirty-five (35) hours per
week on the campus or at their work station.

The normal maximum teaching load for instruction»l staff is fiteen (15)
lecture hours or the normal maximum student contacttime for instructional
staff is twenty-two (22) hours per week during the term

The provisions of this Article shall be applied on an annualized basis If
during the regular three (3) term College year an instruclor's regular
teaching load exceeds forty-five (45) credit hours or exceeds sixty-six (66)
conlacl hours, the instructor shall, upon completion of the year, be paid an
amount equal to one/forty-fifth (1/45) of his/her regular satary for each
credit hour in excess of forty-five (45), or one/sixty-sixth (1/66) of his/her
regular salary.

. Section B shall not prohibit the adjustment of workloads It shall be the

responsibility of the supervisor to fix and adjust workloads as circumstances
warrant.

. The supervisor shall meet with the cluster or subcluster units to obtain inpul

from staff on concerns and allernati2s related to scheduling These
meetings shall occur prior o the scheduling proce:s.

. Workloads shall be divided equitably among the employees in each

cluster and subcluster on an annual ba-is.

. Normally, an instructor’s assignment shall not require more than three (3)

different lecture preparations per term Additionally, the rumber of student
academic advisees per term should not exceed twenty (20). The immediate
supervisor shall discuss exceptions withthe instructor. The instrucior shall
be given the opportunity for suggesting alteinatives pror to official
assignment,

. The penalties provided for in Section C of this Article shall not apply f, all

things considered, the employee's overall workload is substantally
equivalent to that described in Sections A and B of this Article. Any
disagreement with regard to whether such equivalency exisls may be
submitted as a grievance in accordance with Article 37 of this Agreement.
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I. The employee shall not be assigned 1o instruct classes or be given

assignments for which he/she has not had preparation, either through
education, training, expenence, or informal study.

. The Association will be allowed at its expense 10 reduce the wo.kload of

the Association President up to one-half (1/2) time per year. Nolice of the
amount of workload reduction requested must be given prior 1o July t of
eachyear for the followirg academic year, unless agreed otherwise by the
President of the Coilege.

ARTICLE 30 - EMPLOYEE BENEFITS

A

B.

The College will maintaininsurance benefits for all faculty and dependents
which are identica' or better in all detailed specifications to coverage
provided on February 13, 1985.

1. TheCollege will assume and pay all premiums for all faculty members.

2 Alldisabled employees shall receive allinsurance benefits throughthe
period of their qualified recall rigl 1 as specified in Article 18.

Facully members who have served the College for a minimum of ten (10)
years of continuous service immediately prior to retirement from the
Coliege and have reached the age offifty-five (55) but not yet sixty-two (62)
are eligible lor early retirement.

1. Employees will submit their name 1o a pool of faculty to be assigned, by
mutual consent, to a part-time workload.

2. A monthly stipend will be paid up to age sixty-two (62) based on the
total number of years of service to the College. The monthly slipend
shall be three hundred seventy-five dollars ($375) for ten (10} years of
service, plus ten dollars ($10) for each year of service beyond the
minimum ten (10), e g. twenly (20) years of service eanz a monthly
stipend of four hundred seventy-five dollars ($475).

Notwithstanding the above, employees who retira prior 1o .ge fifty-
eight (58} will have the option of receiving the amount calculated above
for a maximum of forty-eig'it (48) months or of receiving the same
amount of stipend divided over the months between retirement and
age sixty-two (62).

3 The total monthly stipend will be subject to prorating for faculty
members who have had a reduced contract during their employment
with the Collegr. Thal formula is:

(Sum of yearly percentage
of assignments)

4. Approved paid or unpaid leaves of absence, excluding sabbaticals, do
not constitute a break in continous years of service, but will not be
counted as time served for this option.
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+ (Total years) - stipend percentage

5. Facully members who retire under this option shall be able to
participate, up to age sixty-five (65), .. College group heahh insurance
plans, including their spouse, and provided that the faculty member
pays the premiums.

6. Stipends or benelits are not transferable o a spouse in the event of the
employee's death.

7. Aminimum of six (6) moaths' notice must be given prior to the planned
date of retirement. This requirement may be waived by the College
President.

ARTICLE 31 - INSTRUCTIONAL AUTHORITY
A. Each emplrvee will be given the initial responsibility 1o determine

classroom discussion and method of presentation of the subject he/she
teaches subject to the evaluation procedures as outlined in Article 13 nf
this Agreement.

. Instructors will initially select the appropriate textbooks and other in-

structional or info,mational ;nalerials for their subjects or areas of concern
in accordance with the policies and guidelines as developed by the
College. Upon approval of the department head, . ‘ernate texibooks and
other instructional or informational materials may be utihized

. The instructor shall maintain the first right and responsibility to determine

grades and other evaluations of students. No grade or evaluation shall be
changed without consultation with the instruclor. No supervisor shall
change a grade or evaluation unless there has been a miscalculation or a
snisapplication of course grade criteria as specified in the course syllabus
resulting in the assignment of an incorrect grade.

ARTICLE 32 - ASSIGNMENT OF

SUMMER AND EVENING COURSES

A. Where an opening exists, the cption of teaching in the summer or up to

hall-time e\ .inings and weekends during the academic year beyond the
normal workload shall be offered first io a member of the bargaining unit
who is otherwise qualified to teach the class, before persons not currently
employed by the College are employedtoteach such classes. The College
may decline to consider any employee for a summer or evening
assignment if such employee has not submitted a written application and
willingness to accept such an assignment 1o the College Personnel Office
not later than the scheduled deadline for receip’ of applications. Anyune
under this provision who acceplts such an offer and subsequently refuses
to teach shall lose all his/her rights under this provision. Nothing in this
provision shall be construedto permit an employee to bump anincumbent
instruclor in a particular course whether or nol a member of the bargaining
unit.
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B. This Article shall be interpreted in a manner consistent with the affirmative
action cuidelines.

ARTICLE 33 - PERSONNEL RELATIONS

A. All employees shall be accurded trealment by their supervisor, in a
manner befitting the professionalism of both parties. Any criticism of
performance, therefore, shall be made in confidenc2. Employees shall not
be disciplined without just cause.

B. Whenever any employee is required by the College to appear before the
President, €ard or any commiltee or memoer thereol, concerning
any matter which could adversely affect the continuation of that employee
in his/her posilion or the salary pertaining thereto, he/she shall be given
prior written notice of the reasons for such meeting or interview and shall
be entitiled to have a representative of the Association or legal counsel
present lo advise him/her and represent him/her during such meeting or
inlerview.

C. The College will not discriminate against an employee because he/she
makes a complaint, whether contractual or non-contractual.

D The Cr"_ge recognizes that the personal life of the employee is not an
appropriate concern ol the College except to the extent that such aclivity
alfects the employee's ability to do his/her job.

E. Employees desiiing to terminate employment with the College are
requested 1o nolfy their immediale supervisor and the Director of
Personnel, in wriling, and whenever possible, at least one (1) academic
term prior to the requested effz2ctive date of the termination.

F. Any written cosnplaint regarding an emaloyae will be promptly investigated
and called io the atientinn of the employee if the College determines there
is ment to the complaint. The employee will be given an opportunity to
respon< to and/or rebut such complaint.

ARTICLE 34 - COPYRIGHTS - PATENTS

A. Allwntien materials and other instructional materials developed whera the
writer or devzloper is rein.oursed by the College for the work, oi ithe work is
done onregular College work hours, becoinesthe property of the College.
The College has the right «0 print and use such materials so forg as they
are not published or sold for a cornmercial profit, then the College Board or
its representative negotiates a settiern~nt with the writer or developer.

B. Any written malerials or other instructicnal materials developed by an
employee on his/her own time are deemed to be his/her property. Use of
the published works of an employee by the College is accomplished by
standard procedures through publishers. Any use or publication of other
such material by other staff members, by the College, or its designated

agents, other thanthe developing person, is arranged through a negoliated
l agreement with the author and publishers.
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C. Original instructional materials, not the property of the College, developed
by emoloyees are available to other stalf members only with permission of
the 2. jinator.

. All video tapes or fiims made by ihe College become its property with the

restriction that they may not be sold or used for a commercial profit The
College has the right to use the video tapes and films without lmdations to
broadcast or show for all educational purpcses over educational television
and also over commercial or governmentally owned or operated stations,
providing thal the broadcast of such programs is on a so-called "sustaining”
basis and not commercially sponsored. Use for commercial profit in any
form may be arranged through a negotiated agreement between the party
or parties involved, or their designated agents, and the College.

ARTICLE 35 - ASSOCIATION DUES AND FAIR SHARE
A. Association Dues: Any faculty member may request in writing that the

faculty member’s regular Association membership dues and assessments
be deducted from the faculty member's salary. The first monthly deduction
shall be made on the following pay date after authorizalion is received.
Such authorization shall contine in effect until revoked in writing. A faculty
member may cancel the deduction authorization between September 15
and October 15 of each year. The college shall deduct the dues and
assessments each month beginning in September of each year. Deductions
for faculty members whose authorization is received after the com-
mencement of the academic year shall be prorated so that the full amount
of the Association dues and assessments shall be completed by August
following the first deduction. The amount of Association dues and
assessments collected shall be remitted to the Association each month at
no cost fo the faculty member or the Association. The College in a
reasonable manuer shall provide the Assoc.ution the names of the
persons whose dues and assessments the College has deducted

. Fair Share: The College shall deduct an in-lieu-of-dues payment each

month from the pay of each faculty member who is not a member of the
Assoc.iation. The total amount shall be the annual dues and assessments
of the Association. Any faculty member who has not requested payroll
deduction of Association dues and assessments or who has nol certified to
the College that he or she has paid dues and assessments directly to the
Association shall be subject tothe provisions of this Section Such request
for payroll deduction or certification «f direct payment of dues and
assessments shall be made by October 15. The amount o1 Fair Share fees
collected shall be remitied to the Association each month al no cost to the
faculty member or the Association. The College in a reasonable manner
shall provide the Associalion the names of the persons whose fees the
College has deducted.
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C. The Associalion shall hold the College harmless from any claims against
the College as a result of deductions paid to the Associalion.

ARTICLE 25 - EFFECT OF AGREEMENT

A. Waiverof Further Bargaining - Both parties agree that during the course of
negotiations which resulted in the execution of this Agreement, each party
had the unlimited opportunity of making proposals, assessing proposals
and analyzing positions. The parties further assert that all obligations and
benetils contained in the Agreement are the resul: of voluntary agreement.

B. Printing Agreement - Copies of this Agreement shall oe printed at the
expense of the Board after agreemer with the Associalion on format as
soon as praclicable after Ihe Agreementis signed. The Agreernent shall be
presented to all bargaining unit members now employed or herealter
employed hy the Board An additional tweity-five (25) copies of the
Agreement will be given to the President of the Association.

ARTICLE 37 - GRIEVANCE PROCEDURE
A. Definitons

1. A'grievance” shallmean a complaint by an employee of Chemeketa
Comimumty College or of the Chemeketa Community College Unit of
the Oregon Education Assaciation, hereinafter called the Association,
that there has been a vicialion of any provision of this contract.

2 An"aggrieved” person s the person or persons makingthe complaint.

B. The purpose of this procedura s to provide an orderly method for resolving
grievances. A determined elfort shall be marle to settle any such
differences atthe lowest possible level and the = shall be no suspension of
work or interference with the operations of the College. Meetings or
discussions involving grievarces or grievance procedures shall be
scheduled attimes so as not to interfere with the employee's duties. The
aggrieved may be accompanied by a representative of his/her choice
when presenting the grievance at any step.

C. An employee shall be responsible for instituting the first step of the
grievance procediire by presentalion of a Grievance Conference Request
Form to the immediate supervisor within fifteen (15) working days after the
facts upon which the grievance is based first occur or tirst become known
to the employee, or the grievance will be deemed waived.

D. Grievances will be processed in the followingmanner and unless mutually
agreed nupon by the parties, witltin the stated time limits.

1. Step1

a. The aggneved and his/her immadiate supervisor will meet to
informally discuss the grievance, within ten (10) working days after
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the employee’s Grievance Conference Request Formis received,
and make an earnes! attempl to resolve the grievance. The
Director of Employee Relations may gel involved in the informal
discussions to help resolve the grievance.

h. It the grievance is not resolved informally, within ten (10) days
provided in part a, it shall be reduced in wriling by the aggrievec
who shall submit it to the division administrator, with a copy to the
Director of Employee Relations, within ten (10} additional working
days. The written grievance shall give a clear and concise
statement of the alleged grievance includina the facts upon which
the grievance is based, the issues invol.ed, the agreement
provisions involved, and Ihe relief sought.

¢ The division administralor, or representative, shall review the
grievance, arrange for necessary discussions, and give a written
answer lo the aggrieved, with a copy to the Association, within ten
(10) working days after reciept of the written gnievance.

2. Slep?2
a. lfthe grievance is not resnived in Slep 1, the grievanl may file the
grievance in writing 10 the College President Such appeal shall
occur within ten (10) working days after receipl of the division
adminislrator's written answer in Step 1.

b. The President or his representative shall thorougily review the
grievance, arrange for necessary discussion, and give a written
answer to the employee wilh a copy lo the Associalion no later
than ten (10) working days afler receipt of the written gievance

3. Step 3

a. Grievances not setiled in Step 2 of the gnevance procedure shall
be reviewed by the Association, which shall have sole discretion
as to whether a grievance, whether individual or Association,
should be appealed to arbitration If the Association determines
that a grievance shall be appealed to arbitration, it shail file a
written notice of a request for arbitration to the President within
fifteen (15) working days following the President’s answer
concerning the alleged grievance

b. Allgrievances shall be heard on a striking basts by a panel of three
(3) arbitrators to be selected by the mulual agreemenl of the
parties. The three arbilralors selecled shall serve as permanent
arbitrators for the duralion of the agreement

c. The hearing and all olher proceedings shall be conqucled
according lo the voluntary rules of the Amencan Arbilration
Association.
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d. Thearbilrator shall have no power to add to, subtractfrom, modify
or amend any lerms of this Agreement, and his decision shall be
based on whether or not the Agreement has been violated.

e. Adecision of the arbitrator shall, wilhin the scope of his authority,
be binding upon the p...ties.
E. The College and Association will share equally any joint costs of the

arbitration procedure such as the fee and expense of the arbitrator and the
cosl of the hearing room.

F. Initiation of Group Grievances

1. Where more than one employee has a common grievance, the
Associalio .y may iniliate a group grievance on their behalf. In such a
case, a written gnevance may be filed originally with the director or
division adminishator in the event more than one is involved.

2. The same sleps and time inlervals shall apply as in the individual
grievances.

3. The Association shall have the righttoinitiate a grievance growing out
of an alleyed violation of Association rights under this contract. Any
such gnevance shall be initiated by filing the written grievance in the
tirst instance with the President. The remainder of the procedure shall
be as provided for the individual grievances.

G General Provisions

1. No reprisals of any kind will be taken by the employer or by any
members of the administration against any party in interest or any
other participant in the grievance procedure by reason of such
participation.

2. Failure at any step of the procedure to communicate the decision in
wriling within the specified time limits shall permit the grievanl 1o
proceedto the next slep. Failure at any step of this procedure to appeal
a grievance to the next step within the specified time limit shall be
deemed to be acceptance of the decision rendered at that step.

3. All documents, communications and recaords dealing with the
piocessing of a grievance will be filed separately from the personnel
files of the participants.

ARTICLE 38 - EDUCATINNAL TECHNOLOGY

An Educational Technologies Commitiee consisting of equal number of
appointees chosen by the College and by the Association shall be established.
The commiltee shall be charged with examining the use or potential use of
educational technologies at Chemcketa Community College. The committee
shall attempt to anticipate the impact of these technologies upon the wages,
hours, and working conditions of faculty. The committee shall gather available
tacts, solicit opinions, and form recommendations for any action that might be
necessary or desirabie 1hese recommendations shall be presented to both
it{! College and the Associalion.
e 120 *

APPENDIX A
improvement Plan

The intent of the Improvement Planiis to offer an opportunitv for employees to
become more effective when they receive a “Need for Improvement” rating.

1.

Each area in which a “Need for Improvement” is identified on the
performance rating will be considered in developing the
Improvement Plan. A timeline will also be included.

The lollowing are some methr «Is whichmay be ulilized in implementing
the Improvement Plan. This list is not intended to be exclusive.

a. Consultation with colleagues for purprses of assislance .0
problem areas.

Reassignment of duties to facililate improvement.

Additional training or course work.

a o o

Personal counsehng.

e. Support and direction by supervisors.

3. The employee’s right to confidentiality shall be mainlained

27




LYGREEMENT

Agreement betwcen
Clackamas Commuiity Cullege
and the
Clackamas Community College
Education Association, OEA

July 1, 1987 to June 30, 1989




Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article
Article

Article

TABLE OF CONTENTS

Association and Management Rights

Rights and Responsibilities of Members.....

Salary, Placement, and Pay Period

Calendar.. ...

Paid Leaves of Absenceoooooooooooooooooooooooooooooooooo

Unpaid Leaves of Absence

Dues and Payroll Deductions

Faculty Evaluation, Retention, and Personnel Files.....

Grievance Procedure

Termina%ion Lo CAUSE. .co vttt teeeeeonoonoesecennnnses

Academic Freedomooooooooooooooooooooooooooooooooooooooo

COPYIights = PAtONLS...e.ueneeeeeenennennenoonnnnnnnnnns

Committee Work of Professional Staff.......eeeeeeewew..

Sabbatical Leave....

Reduction in Forceooooooooooooooooooooooooooo

TUition ";’ai"‘atooooooo0ooooooooooooooooooooooooooooooooo

Professional Improvement....

' ® ® ® 0000000000000

Scope, Effect and TeIM... .o eeeereeeeeeoeesonoosannnens

NO StrikesS OF LOCKOULS ... .eeeeeoeooeeeeoeecnnencennnnas

Duration of Agreement......

3




EREAMBLE

CONTRACT BETWEEN
THE CLACKAMAS COMMUNITY COLLEGE EDUCATION ASSOCIATION
AND
THE BOARD OF EDUCATION OF CLACKAMAS COMMUNITY COLLEGE

This Agreement entered into by and between the Clackamas Community
College Education Association, hereinafter called the ®"Association”,
affiliated with the Oregon Education Association, hereinafter called
the "OEA", and the National Education Association, herein=*+er called
the "NEA", and the Board of Education of Clackamas Community ccolleoe,
hereinafter called the "Board".

WHEREAS, the Board and the Association recognize and declare that
providing a quality education for the students of Clackamas Community
College is their mutual aim and that the character of such education
reflects the quality and morale of the instructional service, and

WHEREAS, the Board has a statutory obligation, pursuant to Oregon
revised statutes, to negotiate with the Association as the
representative of its personnel with respect to wages, hours, and
other terms and conditions of employment, and

WHEREAS, the parties have reached certain understanding which they
desire to confirm in this Agreement,

In consideration of the following mutual covenants, it is hereby
agreed as follows: .

[
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ARTICLE 1
RECOGNITION

A. The Board recognizes the Association as the sole and exclusive
representative for all full-time and regular part-time (one-half
time or more) annually contracted employees. This includes
instsructors, librarians, counselors, nurses, coaches, and
department chairpersons and exc.udes supervisors who effectively
make recommendations on hiring, promotion, and assignment. The
Association also represents tbose persons in the above-included
catagory who are on a quarter-by-quarter contract and have worked
any three (: Oof the last four (4) quarters.

The above definition will include staff members on grant funds;
however, it is understood that if the grant as funded conflicts
with salary or fringe benefit provisions of this Contract, such

persons will be paid according to the grant. When any applicaticn

for a grant is made it will include requests for sufficient funds
to cover person(s) in accordance with this Agreement.

B. The term "instructor” or 'ﬁember' wvhen used in this Agreement shall
refer to all employees in the bargaining unit as defined in Section

A of this Article and all pronouns shall include both male and
female persons.

C. The term "College President” shall mean the Clackamas Community
College President or his/her designee.

D. The term "Assnciation President” shall mean Clackamas Communi ty
College Education Association President or his/her designee.




a.

ARTICLE 2

ASSOCIATION AND MANAGLMENT RIGHTS

Information

Upon request, the Board agrees to furnish tc the Association
information necessary for its functioning as the exclusive
representative of the faculty in bargaining and contract
administration. Such information shall pertain to wages, hours,
and conditions of employment.

Released Time for Meetings

Whene'rer any representative of the Association or any instructor or
menber participates during work hours in negotiations and grievance
proceedings concerning the administration of the Agreement, he/she
shall suffer no loss in pay. Such meetings shall be scheduled
during an instructor or member's class time only at the requsst of
or with the consent of the College.

Use of College Facjlitjes

The Association and its representatives shall have the right of
access to College buildings for the purpose of Association business
providing there is no interference with the regular program. The
usual facility reservation procedure will be followed.

Use of cchool FEguipment

The Association shall have the right, for the purpose of
Association business, to use College equipment, including
typewriters, mimeographing machines, other duplicating equipment,
calculating machines, and all types of audiovisual eqt.ipment at
reasonable times, when such equipment is not otherwise in use. The
Association shall pay for the reasonable cost of all materials and
supplies incidental to such use, and for any repairs necessitated
as a result thereof. . '

Bulletin Boards

The Association shall have the use of a portion of each official
personnel bulletin board.

Mail Facilities and Mail Boxes

The Association shall have the right to use the intra-College mail
facilities and faculty mail boxes as it deems necessary.




G.

Qffice Space

The Association shall be provided, without cost to it, adequate
office space in a building at a location and of a description to be
mutually agreed upon. The Association shall be allowed to install

a telephone in such office at its own expense and pay for the
monthly telephone bills.

commurn, _cations and Facylty Input

1. The employees and management recognize a joint responsibility in
the communication process.

2. The College President will communicate to the Association
President substantial proposed changas in established policy
and/or administrative procedures. The Association President
vill be allowed to submit alternative proposals to Management.

3. The College agrees to negotiate changes involving mandatory

subjects of bargaining prior to implementation in the event such
would be legally required. . )

4. The College agrees to negotiate the impact on the members of the
bargaining unit nf changes prior to implementation in the event
such would be legally required.

2oard Meetings

The Board sholl place on the agenda of each regular Board meeting
as an early item for consideration under "New Business® any matters
brought to its consideration by the Association as long as those
matters are made known to the President's office in accordancs with
the Board's agenda policy.

Board-Association Relations

Since the Board and the Association recognize the importance of
communications and faculty participation in maintaining good
working relationships, they agree to meet not more than monthly,
for the purpose of discussing contract administration. Those
attending the meeting will be:

l. Three (3) members of the Board of Education.

2. Three (3) representatives of the Association.

3. Appropriate members of the Administration, as determined by the
Administration.

This group, is organized to obtain Association input and
recommendations but is not a decision-making body.




Within rifteen (15) days of a proposed meeting of said group,
either or both parties shall present to the other party and the
College President, an agenda listing those items proposed for
discussion. The President will then notify the parties as to time
and location of the meeting.

Names apnd Addresses

The Association will be provided with a monthly report containing
changes of names and addresses of all bargaining unit members.

ent

It is recognized that the Board has and will continue to retain the
rights and responsibilities to operate and manage the College and
its programs, facilities, properties and activities of its
employees, through the President and his Administration, in
accordance with such policy or procedure as from time to time may
be determined. The foregoing enumerations of the functions of the
Board assume that the Board retains all functions not specifically
nullified by this Agreement.

Court Rulings

It is recognized that the judicial and legislative processes may
change the bargainability status of certain provisions of this
Agreement. Inclusion here shall not be considerec as binding
precedent in future bargaining.




ARTICLE 3

RIGHTS AND RESPONSIBILITIES OF MEMBERS

A. It is recognized that an jinstructor has an existing property

interest in his/her position in the sense of the Oregon and United
States Constitutions.

B. The imstructor shall maintain the exclusive right and
responsibility to determine grades and other evaluations of
students. No grade or evaluation shall be changed without the
approval of the instructor, as long as said instructor is a staff
member and employed ar Clackamas Community College.

C. Job Description - Instructor

The primary responsibility of the Clackamas Community College
instructor is to instruct. The faculty member shall prepare and
bresent the content and material of his/her courses. He/she shall
conduct his/her classes in a manner which will reflect dignity of
scholarship and provide a suitable atmosphere for learning.

Instruction is the primary function of the College; all operations
of the institution exist to facilitate this goal. Through
professional services of high quality and effective faculty,
educational excellence can be achieved.

A full-time instructional assignment is a full-time job. Other
additional outside work or work responsibilities may serve to
detract from an instructor's effectiveness and the quality of
his/her instruction. It is expected that the full-time instructor
will devote his/her work efforts to his/her professional
assignments as an instructor.

Responsibilities and duties
The instructor shall:

Be responsible for imparting knowledge and developing skills
through the instructional process under the direction of the
department, the division and the College Administration. In
carrying out his/her responsibility, the instructor shall exercise
independent judgyment based on adequate knowledge of subject matter,
professional goals of subjects taught, teaching strategy,
interpersonal relationships, and teaching theory and methodology.

The instructor will be responsible for meeting classes,
instructing, advising, assisting and tutoring students, and
performing other tasks related to instructior. as assigned. The
instructor'will be expected to spend thirty (30) hours a week on




campus, excluding lunch hours, but including off-campus instruction
or job related meetings. It is not anyones' intent to regularly
monitor working hours, but it is recognized that instructors will
fulfill their professionil assignments as set forth herein. The
instructor realizes that his/her professional responsibility may

occasionally require more than the expected thirty (30) hours
referred to as above.

In addition to instruction, related assignments include, but are
not limited to:

a. Course and materials preparation.

b. Reviewing and evaluating student progress.

c. Compiling data for routine reports as required by the College.

d. Assisting in the revision and developmert of course, curriculum,
media, and committee concerns.

e. Attanding and participating in department, division, and College
meetings, and committee concerns.

f. staff development, community services, and project development.

Some instructional situations are unique; for example, team
teaching, clinical settings, and open labs. Instructional
assignments will be made as required to accommodats these unique
teaching and/or developmental situations.

Job Description - Counselor

The Counseling Department of Clackamas Community College is
dedicated to provide services characterized by human warmth and
positive regarc for ewach individual. Through counseling; which
stresses examination of each student's individual interests, needs,
potential and circumstances; the counseling service functions as
an individualizing force in the institutional process. Counseling
encourages persons to develop responsibility and effectiveness as
students, citizens, and human beings. Counseling assists students
to resolve and cope with educational, personral, and other .
problems. Services of the counseling department are available to
all members of the community.

The role of the counselor in the institution is both responsive and
active. As the needs of students, facu.ty, administration, and the
public vary, so does the orientation of the activities of
counseling vary in response to these needs. The services provided
by the department may be categorized as: direct services to

individuals and groups, program support, liaison with individuals,
and groups and information access.

Services of the Counseling Department may include, but are not
limited to the following:




l. Direct Services
a. Intake of new students ‘
1) Assessment (placement tests, background interview)
2) Goal setting, decision making
3) Education plan development

4) Assignment to faculty advisor system or retention in
counseling
5) Scheduling

b. Back-up to students in faculty advising system

€. Procedural information

d. Follow-up on staff referral

@. Referral to on- and off-campus services

r. Cbugselors available to students and public on a reasonable
basis

¢. Crisis intervention

h. Instruction as related to counseling services

i. Personal counseling

2. Support of programs designed to provide the widest range of
counseling services to student populations
a. College orientation
b. Testing
€. Pre-registration and scheduling
d. Faculty advising
e. High school continuation
f. Career counseling
g. Handicapped student counseling
h. Foreign student counseling
i. High school relations

3. Liaison with on-campus departments and services

a. Consultants and back-up to faculty advising system

b. Liaison to department for student referral and problem
solving

€. Close referral and interchange with instructional star’t,
financial aid, registrar, career development center, and
placement

d. ABE/GED/ASE/ESL

4. Liaison and coordination with off-campus services
a. Agencies
b. Mental health
€. Community development
d. Other education institutions

5. Centralized resource for instructional and procedural
information to students, public and faculty
a. Have available program inférmation
L. Have available institutional procedural information

[
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€. Develop systoms for gat hering and disbursing information as
related to counseling activitiss

d. Career and occupational information

e. Transfer/vocational requirement

f. Provide appropriate referral

E. Job Description - Librarians

Under the direction of an administrative supervisor, librarians
vill be responsible for providing library services for students,
employees, and community residents. In carrying out the
responsibilities for such service, the librarians will exercise
independent judgment based on adequate knowledge of library
science, media technology, and College policy.

Responsibilities and duties:

Lib:arians shall be on duty to provide professional library
services during the regular College terms. The work assignments
will be determi.ied by department requirements and programs. The
weekly work schedule will be assigned by the department and may
include evening hours so that continous service is available as
needed to library use:s.

Specific duties shall include, but are not limited to:

1. Participating in College-wide, divisional, and departmental
meetings as scheduled.

2. Compilisg data for reports as required by the College.

3. Establishing a professional development plan to remain current
with advances in the field of library science and media
technology.

4. Recommending materials for purchase based on user interests and
curricular requirements so that the librar;’ collection is kept
current and well balanced. )

5. Processing requests for materials that are appropriate for
purchase by library services. :

6. Cataloging and inventorying of all library materials in
accordance with procedures established by the College.

7. Instructing library users in the location, organization, and use
of reference tools and library resources.

8. Providing assistance and advice in selection and updating of
appropriate reference materials as needed by library users.

9. Directing classified staff employees assigned to library
services.

10.Directing student assistants assigned to library services.

1l.Cooperating with other libraries in the ~>unty and the state to
foster total library service for all library users.




F. Full-time Teaching Workload

The current practice generally shall prevail with a maximum of
sixteen (16) credit hours or the equivalent of twenty (20) contact
hours each term. The annual nine (9) month assignment however,
shall not exceed a total of forty-five (45) credit hours or the
eyuivalent of sixty (60) contact hours without additional
compensation. Additional compensation shall be determined by using
the existing part-time salary schedule. The current practice for
regular overload classes shall remain the same with compensation
derived from the part-time salary schedule.

1. The amount of overload teaching at Clackamas shall be limited,
with the limit set by the Dean of Instruction.

2. Recognizing the time required of the Association President to
attend President's Council Meetings, Board Meetings, and other
requests by the College for Association input, the current
practice of release time for the Association President shall

Continue, on a year-to-year basis, as determined by the Dean of
Instruction.




ARTICLE 4
SALARY, PLACEMENT, AND PAY PERIOD
A. Geperal Rule - Step Placement

1. Instructors at the College shall meet the following minimum

standards to qualify for Step 1 on the approved faculty salary
schedule:

2. Occupational Instructors:

l. Degree and exnerience. A bachelor's degren~ in the subject
matter to be taught plus a minimum of three (3) years of
practical work experience in the field of specialization.

2. Specialized training or experience. A minimum of three
(3) years of work experience in the field beyond the
normal training or preparation time. Specialized training
may include, but is not limited to, licensed
apprenticeship programs, community college associlate

degree programs, and/or other professionally certified or
licensed training.

The College maintains the right to ask the candidates to
demonstrate their compentencies viz a performance based test
supervised by the instructional division.

b. Lower Division:

1. A master's degree in the subject matter to bc taught or a
master's degree in any field with a minimum of thirty (30)
quarter hours of graduate credit in the primary teaching
assignment. To qualify for a second teaching field, the
candidates will be expected to have a minimum of twenty-
four (24) quarter hours of gradvate credit in tie second
teaching area.

2. Under certain circumstances the College recognizes that
there are areas where individuals have demonst.ated their
compentencies and served in professional fields with
distinction yet do not possess the master's degree.
Representative of such area might well be the performing
arts, foreign languages, government services, and
recreational sports. Under such circumstances the
Instructional Dean will provide the President with the
necessary documentation to support that the individual has
demonstrated the proficiencies which would reflect a high
level of competency in the field.

11




2.

3. Other Education:

The instructor shall be qualified when the appropriate
Instructional Dean or his/her authorized staff members
ascertain that the instructor has demonstrated the

compentencies and excellence in the subject matter to be
taught.

In the placement of new faculty on the salary schedule, previous
experience beyond minimum standards will be evaluated as follows

with each of the following equal to a Clackamas Community
College teaching year:

a. One (1) year teaching or certificated employment at another
college or vocational school.

b. Two (2) years of teaching or certificated employment at
elementary or secondary schools.

€. Three (3) years of related work experience.

d. Five (5) years of military service, related to teaching
assignment, (maximum of 4 steps).

The Administration will evaluate other experience or training

relevant to assignment at Clackamas Community College in making
initial placement.

New faculty will normally be placed on the appropriate step with
a usual maximum entry at Step 10 for the 1987-88 academic year
and Step 9 for the 1988-89 academic year. Usually, instructors
will not ba placed at a lower salary than a reasonable
interpretation of these rules would indicate. However, if
indicated because of special considerations or qualifications
and upon recommendation of the President, an instructor may be
placed at a higher salary.

Length of contract for the academic year shall be determined
annually.

Effective July 1, 1987, a faculty member who has an earned
doctorate from an accredited institution will receive additional
pay of $1,640 which shall be equivalent to five percent (5%) of
Step 1 of the salary sckedule. Effective July 1, 1988, this
amount shall be increased to $1,685 which shall be equivalent to
five percent (5%) of Step 1 of the salary schedule.

125
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7. Effective July 1, 1987, department chairpersons shall receive
additional salary of $1,640 w'ich shall be equivalent to five
percent (53%) of Step 1 of the salary schedule. Effective July
1, 1988, this amount shall be inc. “ased to $1,685 which shall be
equivalent to five percent (!%) of Step 1 of the salary
schedule. Department chairpersons may be given _eleased time in
accord with the administrative load.

B. General Rules - Payment Schedule

All salary payments will be made on the first day following the
calendar month worked. All instructors on a regular full-time
contract will receive at least one-twelfth (1/12) of their
contracted salary each month. ZEach instructor on a regular
full-time contract may, upon request, receive the balance of money
due on July 1, or recelve their contracted salary in ten (10) equal
payments starting October 1 of each contract year.

Insurance

Effective September 1, 1987, the College shall contribute $208.00
per employee, per month for fringe benefits toc be provided through
OEA CHOICE TRUST programs, except as herein provided.

Effective September 1, 1988, the College shall contribute $210.00
per employee, per month for fringe benefits to be provided through
OEA CHOICE TRUST programs, except as herein provided.

l. Each employee shall, as a minimum, be provided long-term
disability insurance, life insurance, dental insurance, and
medical insurance at a level no less than that enjoyed by the
member during the preceding contract year. The cost of

providing insurance shall be deducted from the employee's fringe
benefit package.

2. Employees may continue to participate in the College's
Physicians' Association of Clackamas County Medical Plan to the
extent the program continues to be available, or until such time

as the program becomes available through the OEA CHOICE TRUST
prograns.

3. The Clackamas Community College Education Association shall
determine the level and extent of benefits which shall be
provided to all members through the OEA CHOICE TRUST programs.

4. To the extent that the minimum benefits and the benefits
selected by the Association do not require the total employer
contribution, the employee (consistent with IRS codes and
regulations) may select through the OEA CHOICE TRUST individual
insuance coverage. The excess, if any, shall be added to the
employee's grors monthly salary.
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5. If the total employer contribution is insufficient to cover the
needs of the employee as expressed in 1, 2, 3, and 4 above, then
the College shall deduct the balance fror the employee's monthly
salary.

cts

Bargaining unit employees who work during the summer or on extended
contracts, shall have their pay calculated in accordance with their
current annually contracted salaries. In cases where no sal
settlement has been reached, summer and exterded salaries will be
calculated and paid using the last known annual salary.

Appropriate adjustments will be made within sixty (60) days after a
settlement is reached.

1. Employees shall be paid a prorated salary based on their regular

nine (9) month salary - and assignment.

2. No contract will be extended for more than fifty-five (55)
working days beyond the regular assignment.
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E. Wage Schedule

l. Effective July 1, 1987, all employees shall be compensated in
accordance with the following wage schedule:

Step Salary Step Salary
1 32,798 8 24,924
2 31,537 e 23,965
3 30,324 10 23,044
4 29,157 11 22,157
5 28,036 12 21,305
6 26,958 13 20,486
7 25,921

Note: Department chairpersons and doctorates receive $1,640 annually -
five percent (5%, .f Step 1.

2. Effective July 1, 1988, employees shall be compensated in
accordance with the following wage schedule:

—Step Salary Step Salary
1 33,700 8 25,609
2 32,404 9 24,624
3 31,158 10 23,677
4 29,959 11 22,767
5 28,807 12 21,891
6 27,699
7 26,634

Note: Department chairpersons and doctorates receive $1,685 annually -~
five percent (5%) of Step 1.

3. Step adjustments shall be granted on the above schedule for all

" eligible employees, for 1987-88 and 1988-89. Movement on the
salary schedule beyond the expiration of this contract, which is
June 3¢, 1989, shall not be considered as & continuation of
contracv and is subject to the bargaining process.

4. Advancement on the salary schedule is not automatic. In the
absence of a satisfactory evaluation and a positive
recommendation of the appropriate administrator, an employee
wi.l not be moved f-om one step to the next, except that -he
lack of any evalus on and/or positive recormendation of the
appropriate adminis.rator will not Le used to deny an employee a
step adjustment to which that employee would otherwise have been
entitled had the employee received a satisfactory evaluation.

15
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F. Ear.y Retirement

l. A faculty member must first meet the following eligibility

requirements to qualify for the College's early retirement
program:

twelve (12) consecutive years of service with the College, and;

are at least fifty-five (55) years of age but not yet sixty~-five
(65).

A.

If the erployee is age fifty-five (55) but not yet age fifty-
eight (58), after meeting eligibility requirements in 1
above, the faculty member must also meet all eligibility
requirements for the Oregon Public Employee, Retirement

- System, (JAcluding thirty (30) ‘years of servive-in the State

system to be eligible for I, Z and 3 listed below under
Benefits.

If the employee is age fifty-eight (58), but not yet age
sixty- two (62) after meeting eligilibity requirements in 1
above, the faculty member is also eligible for 1, 2 and 2
listed below under benefits.

If the emplcyee is age sixty-cwo (62), but not yet age sixty-
five (65) after meeting eligibility requirements in 1 above,

the faculty member is eligible ror 2 and 3 listed below under
benefits.

BENEFITS

(1) A monthly stipend which shall be equal to 1.04% of the
employee's annual contracted salary at the date of
retirement, for a maximum of 48 months or until the
employee reaches age sixty-two (62). Employees
retiring before age fifty-eight (58) may opt to receive
monthly payments equal to 1.04% x 48 n. 1ths x annual
contracted salary, divided by the jumber of months
eligible up to age sixty-two (62).

(2) Medical and dental insurance generally provided
district faculty limited to two-party coverage for a
maximum of one hundred twenty (120) months, or until
retiree reaches age sixty-five (65), whichever comes
first. This benefit shall be limited to a maximum of
$211.00 per month and shall be subject to approval of
carrier.

(3) Existing life insurance coverage at the time of
retirement (maximum $40,000) for employee until age

six y-five (65).




2.

Sabbatical leave will be counted as time served. Other
authorized paid or unpaid leaves do not constitute & break in

consecutive years of service, but will not be counted as time
served.

A minimum of six (§) months' notice must be given prior to the

planned date of retirement. This requirement may be waived by
the College President.

Stipends or benefits are not transferable to a gpouse in the
event of the employee's death.

If a payment has been authorized, and a retirement date
established, payment does not become an obligation of Clackamas
Community Collsge until the agreed upon retirement date. Death
or termination of employment for any reason, prior to
established date, terminates the obligation to pay by Clackanmas
Community Coilege.
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ARTICLE 5

C2LENDAR

Effective July 1, 1987, the basic service calendar for instrictors

shall be one hundred seventy-five (175) days including four (4)
paid holidays.

Contracts for instructors on a schedule varying from the basic

sorvice contract must have the dates of service specified in the
individual contract.

The Board will set the date and so state in the instructor's
contract as to when he or she is to report to work and the final
day of employment. iHowever, summer vacation shall begin the Monday
following spring term final week.

Four (4) days of the period of contracted in-service and
orientation time will be used at the discretion of the individual
instructor to prepare materials and equipment for course work '
before fall term classes begin. The rem.ining neninstruction day
will be planned, organized, and scheduled by the administrative/
faculty in-service planning committee appointed by the President.

Paid holidays during the basic service calendar shall be Veterans'
Day, Thanksgiving Day and the following Friday, and Memorial Day.
For instructors whose contracts call for employment on the . .
following days, those days will be paid holidays: Independence
Day, Labor Day, Chrisimas Day, and New Year's Day. (When Christmas
falls on Waednesday, Thursday, Friday, or Saturday, the preceding
day also shall be a holiday. If Christmas falls on Sunday, Monday,
or Tuesday, the employee shall be granted an extra day off with pay
at a time mutually agreed upon between the employee and his or her
director or Dean. The extia day must be taken within one (1) month
before or after Christmas.)

18




ARTICLE 6
SICK LEAVE

[ck ve

Unused sick leave for faculty members shall accumulate for an
unlimited number of days and shall accumulate at the rate of ten
(10) days per academic year which shall be granted at the beginning
of each year or one (1) day per month employed, whichever is
greater. Annually contracted faculty working less than one-
hundred pei'cent (100%) snall accumulate and use sick leave prorated
to the percent of their individual annual contract.

Sick leave shall be used during any period in which the iaculty
member is on employed status. Deductions from a faculty member's
accumulated sick leave shall be made whenever a member is sick on
any contracted workday.

It is a facu *“y member's responsibility to file a report with the
appropriate acninistrator when absent due to illness.

Iransfer of Sick Leave

Annually contracted employees will be able to transfer one-~half
(1/2) of their accumulated sick leave, up to rifty (50) days, if
immediate previous employment was at another school district or
community college in the state of Oregon and if the employee was in
continuous employment.

Bhysician'g Statement

A licensed physician's signed statement that absence from work is
medically necessary may be required for each period of absence of
five (5) or more consecutive days chargeable as sick leava. If
such absence continues for more than one (1) payroll period, the
College may require such statement at the end of each payroll
reporting period.

Barental Leave

Temporary disability resulting .'rom pregnancy or a complication
resulting from pregnancy during employed status shall be treated no
differently than any other temporary disability that would be
covered by the College sick leave policy.

Workers' Compensation

1. Absence resulting from illness or accident compensated by
Workers' Compensation insurance is chargeable as sick leave.
- Compensation received shall be deducted from College pay.
Chargeable sick leave will be computed as follows:
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a. Daily rates compensation is subtracted from employee's daily
rate of pay.

b. The balance obtained in (a) is divided by the employee's
daily rate of pay.

C. The result obtained in (b) equals the rate at which sick
leave is chargeable for each day of absence.

Example: 1) $100 daily - $60 Workers' Comp. payment = $49

2) _£40 = .40
$100

3) .40 day of sick leave is chargeable for each day
of absence.

The College agrees to maintain Workers' Compensation benefits
not less than the same level provided by the State Accident
Insurance Fund.




ARTICLE 7
JES OF

A. Types of Leave

Instructors shall be entitled to the following temporary
non-accumulative leaves of absence with full pay each school year:

1.

Exofessiopal

The Board agrees to continue the practice of providing paid
leave days for attendance by instructors at meetings or
~onferences of an educational nature as approved by the Dean or
designee. -

Up to a total of ten (10) person days for representatives of the
Association to attend conferences or conventions of state and
national affiliated organizations. Such leave shall not cause a
substitute to be hired, and the individual department shall be
responsible for the affected classes.

Legal

Instructors on jury duty or subpoenaed to appear as witnesses
will be given paid leave for such purposes, but must turn over
to the College compensation they receive as a Juror or witness.
Employees appearing in court on their own behalf will have the
cost of a substitute deducted from their salaries, if a
substitute is hired.

Reath .
Up to three (3) days at any one time in the event of death of an
instructor's spouse, child, son-in-law, daughter-in-law, parent,
father-in-law, mother-in-law, brother, sister, brother-in-law,
sister-in-law, or any member of the immediate housahold.

Time necessary for persons called into temporary active duty of
any unit of the United States Reserves or the State Nationai
Guard, as provided in applicable state or federal law.

Personal /Emergency

Each member of the faculty bargaining unit is entitled to use up
to four (4) days of paid personal or emergency leave each yeal.
This leave is specifically restricted to personal business which
cannot be scheduled outside regular class hours, or in case of
bonafide emergency.

Application procedure:

a. Except in cases of emergency, a written application for
personal /emergency leave must be made five (5) days in
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advance. In an emergency, an oral request should be made as
soon as possible with a written explanation submitted within
five (5) days of the emergerncy.

b. Application should be made to the Dean or designee and should
contain the reason or reasons the leave is or was necessary.

The Dean or designee may ask for more information which may
be given crally.

€. The Dean or designee has the responsibility for approving or
disapproving all personal/emergency leave requests. He or
she may seek to verify the reason given for :he request at
his or her discration.

It is agreed that it is not the intent of personal/emergency
leave to extend a holiday or weekend. Personal/emergency
leave may be used for business matters, legal matters, school
functions for dependent children, funerals not chargeable
elsewvhere, and for bonafide emergencies.

7. Qther Leave
Other leaves of absence with pay may be granted by the Board.

B. In Addition to Sick Leave

Leaves taken pursuant to Section A ubove shall be ‘n addition to
any sick leave to which the faculty member is entitled.
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A.

c.

E.

F.

nal

A leave of absence of up to two (2) years shall be granted to any
employee, upon application, for the purpose of participatirg in
exchange teaching programs in other states, territories or
countries; foreign or military teaching programs; the Peace Corps,
Teacher's Corp, or Job Corps as a full-time participant in such
programs; or a cultural travel or work program related to his/her
professional responsibilities; provided said employee states
his/her intention to return to the College.

Erofessional studv

A leave of absence up to one (1) year shall be granted to any
employee upon application for the purpose of encaging in study at
an accredited college or university reasonably related to his/her
professional responsibilities. Upon return from leave the employee
shall be eligible for incremental credit for the year of leave

pending satisfactory review by the Assistant Dean/Director and Dean
of his/her completed course of study.

Military

A military leave of absence shall be granted to any employee who
shall be inducted or shall enlist for military duty in any branch
of the armed forces of the United States pursuant to ORS 408.290.

Political

A leave of absence not to exceed two (2) years shall be granted to

any employee upon application for the purpose of campaigning for or
serving in public office.

Assocjation

A leave of absence of up to two (2) years shall be granted to any
employee upon application for the purpose of serving as an officer
of the Association or on its starf.

Childbirth and/or child Care

Leave without pay for a reasonable period not to exceed six (6)
months before and/or after the birth or adoption of a child shall
be granteu at the written request of the employee.
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G.

Status

Upon return from leave, an employee will be eligible for those
benefits to which he/she would have been eligible had no leave been
taken and shall be assigned to the same or substantially equal
position to which he or she was entitled when the leave commenced.

a. Employees on a leave of absence who work less than two (2) terms
in their individual contract year shall not be entitled to a
salary step advancement, except as provided in Section B.

b. Employees on a leave of absence shall be subject to the
brovisions of Article 17 - Reduction in Force.

on es. ns

All applications for leaves, extensions, or renewals of leaves
shall be submitted to the personnel director in writing and shall
include the general reasons for the request, dates, and length of
leave requested, and date of intended return. Generally, starting
and ending dates should coincide with the break between academic
terms. All guch applications shall be submitted at least one (1)
academic term prior to commencement of the requested leave,
extension, or renewal. However, if an employee is unable to submit
a8 request one (1) academic term prior to the effective date of the
leave, extension, or renewal, then the College will make reasonable
effort to accommodate the request.

Eringe Bepnefits

Employees on leave shall have the option to purchase any fringe
benefits available to active employees if permitted by the

carrier. Such option should be requested in the application for
leave.

Return from Leave

Employees who change their return date should notify the personnel
director in writing at least one (1) academic term prior to their
anticipated return from leave. Failure to gi. adequate notice may
delay an employee's date of return by up to one (1) academic term.

Exceptions

The College may deny any of the proceeding unpaid leaves of
absence, except Section C., Military Leave, because of
circumstances reasonsbly beyond the control of the College, for
example when an acceptable substitute cannot be located.
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A.

ARTICLE 9

QUES AND PAYROLL DEDUCTIONS

Members of the Association may authorize payroll deductions for the
purpose of paying A-~sociation dues. No authorization shall be
allowed for payment uf initiation fees, assessments, or fines.

.The payroll deduction shall be revccable at any time by the member

notifying the College and the Association in writing (by certified
mail, return receipt requested) or by a separate cancellation card
provided by the College iu the Payroll office and signed by the
employee in the Payroll Office. The cancellation shall be
effective thirty (30) days after receipt of notice of revocation.
The Association shall be mailed notification if the cancellation
card is used. In the event the Association members vote to
increase Association dues, the Association shall notify the College
at least thirty (30) days prior to the effective date of the dues
increase.

The dues shall be deducted monthly in an amount certified by the
Association and the aggregate deductions of all members shall be
remitted together with an itemized statement to the treasurer of
the Association by the tenth (10th) day of the succeeding month
after such deductions are made. The Association will indemnify,
defend, and hold the College harmless against any claims made and
against any suits instituted against the Collec on account of
payroll deduction of Association dues. The Association agrees to
refund to the College any amounts paid to it in error on account of
payroll deduction provision upon presentation of proper evidence
thereof. The member's earnings must be regularly sufficient after
other legal and required deductions are made to cover the amount of
the appropriate Association dues. When a member in good standing
of the Association is in non-pay status for an entire pay period,
no withholding will be made to cover that pay period from future
earnings. In the case of a member who is in non-pay status during
only a part of the pay period and the wages are not sufficient to
cover the full withholding, no deductions shall be made. In this
connection all other legal and required deductions have priority
over Association dues.

An appropiiate form will be furnished by the Association for
payroll ceduction of Association dues.

Upon appropriate written request from the member, the District
shall deduct from the salary of any member and make appropriate
remittance for the fcllowing approved deductions:

Savings Ronds United Way
Annuities (limit of 14 companies) Credit Union
Insurance programs provided in this Agreement
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C.

The Association will idemnify, defend, and hold the College
harmless against any claims made and against any suits instigated
against the College on account of any error or omission of any
voluntary payroll deduction.

The District, upon appropriate authorization of the member, shall
deduct from the salary of any member and make yroper remittance for
any other plans or programs jointly approved by the Association and
the College.

6 .
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ARTICLE 10

A. Facylty Evaluation - Purpose

The purpose of evaluation is to assist in the improvement of
instruction.

Categories of Emplovment

1.

3.

A "temporary employee® shall be definec as an employee hired to
complete the term of a prcbationary or regular employee who left:
for an extended period of time but is expected to return to
employment at Clackamas.

A "probationary employee” shall be defined as an employee hired
to i1l a vacancy in a regqular bargaining unit position either
newly created or caused by the termination of a regular or -
probationary employee. The probationary period shall be three
(3) years in length. For purposes «.* this Section, an employee
shall be given credit for the ei:.re year if employed on or
before January 15. Probationary employees hired after January
15 will receive no credit for any part of that academic year.

A "ragular employee” shall be dafined as an employee who has
satisfactorily completed the probationary period.

Evaluation Process - Probationary Zmployees

1.

3.

Each probationary or temporary employee, after inclusion in the
bargaining unit shall be evaluatad at least twice in the first
year and at least once annually thereafter by the appropriate
administrator.

In the third year of probation, the administrator responsible
will invite all available members of the probationary employee's
department to a meeting to obtain input prior to arriving at a
final evaluation.

Notice of nonrenewal of employment for probationary employees
shall be served on the employee by registered mail to the
employee's last known address and postmarked not later than
March 15.

Evaluation Process - Regular Employees

1.

Each regular employee may be evaluated annually by the
appropriate administrator but will be evaluated at least every
third year in any event. The lack of an evaluation shall not be
used to deny an employee any benefit, monetary or non-monetary,
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2.

3.

4.

5.

to which that employee would have otherwi.e been entitled, had
the employee received a satisfactory evaluation.

In making the third year evaluation specified above, the
administrator responsibie will a ow input from other members of

the employee's department prior t. arriving at a final
evaluation. .

No unsigned student evaluations or summary of student
evaluations will be presented at any formal step of the
grievance procedure.

Regular employees will receive the res.lts of their evaluations
no later than May 15.

No regqular employee shall be disciplined, dismissed, or reduced
in compensation without ‘ust cause.

E. General Information Regarding Evaluations

1.

Administrators responsible for evaluation of employees may use,
at their discretion, employee self-evaluations, peer
evaluations, stu. snt evaluations, and/or other sources of
information in developing the evaluaticn of the employee, except
as .say be provided otherwise in this Article.

A copy of the summary of student evaluations, if done, will be
provided the employee.

All evaltvations will be in written form and shall include at
least t'v: following information:

a. Strengths and weaknesses of the employee.
b. Specific areas of concern, if any.

¢. Suggested course of action designed to strengthen areas of
concern or weakness, complete with timelines for improvement,
if applicable.

d. A space for the employee to enter reactions or comments about
the evaluation. This is to be dora within thirty (30)
working days of receipt of a copy of the evaluation.

A copy of each employee's evaluati.- will be given to the
employee and a copy will be inclu” in the employee's personnel
file.
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les

A member shall have the right, upon request, to review the
ccntents of his or her personnel file and to receive a copy at
Board expense of any documents contained therein, excluding
confidential materials as identified in item four (4) below.
Any materials placed in the personnel file shall be placed
within a reasonable period of time. This file shall contain all
materials relevant to the member's employment and shall be the
sole respository of such materials, except that all documents,
communications, and records dealing with the brocessing of a
grievance will be filed separatecly from personnel ifiles of the
participants as per Article 11 - Grievance Procedures.

Nothing in this Agreement sha'l be construed to prevent or
restrict supervisors from maintaining individual working files
which shall be deemed personal to the supervisors as a part of
his/her work product. Such materials.may not be utilized ir any
proceedings unless made a part of the official file at the time
the College gives notice to the employee of disciplinary or
dismissal action in question or unless relevent to rebut new
information introduced by an employee in any proceedings.

A member will be entitled to have a representative of the
Association accompany him/her during such review.

At any time a member will have the right to indicate those
documents and/or other materia's in his/her file which he/she
beslieves to be obsolete or otl. rwise inappropriate for
retention. sSaid documents will be reviewed by the appropriate
administrator and if he/she agrees, they will be destroyed.

Negative or dercgatory material will not be placed in the
member's personnel file unless the member has had an opportunity
to review the material. The member will acknowledge that he/she
has had the opportunity to review such material by affixing
his/her signature to the copy to be filed, with the expressed
understanding that such signature in no way indicates agreement
with the contents thereof. The member also will have the right
to submit a written answer to such material and his/her answer
will be attached to the file copy. In the event that the member
believes the material to be inaccurate, untrue, or unfair, he or
she may grieve the matter.

Although the Board agrees to protect the confidentiality of
personal references, academic credentials, and other documents
submitted from outside the instituticn on a "confidential"
basis, it will not establish separate "confidential" files.
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ARTICLE 11

GRIEVANCE PROCEDURE

A. Purroge

1.

The purpose of this procedure is to secure, at the lowest
possible level, equitable solutions to the problems which
arise. Both parties agree that these proceedings will be kept
informal and confidential as may be appropriate at any level of
the procedure.

Employees are encouraged to seek a solution or adjustment of a
complaint through an informal meeting with their supervisor
prior to riling a grievance, provided the adjustment shall be
consistent with the terms of this Agreement.

B. Pefinitions

1.

A "grievance” is a complaint by an employee or group of
employees or the Association based upon the interpretation,
violation, or application of this Agreement.

For purposes of this Article, a "contracted working day*® shall
be any day for which the employee is assigned to work or would
have been assigned to work except for bsing laid off as outlined
in Article 17 - Reduction in Force.

C. Process

Step 1. Whenever a disputé arises over the interpretacion,

violation, or application of this Agreement that cannot be
settled informally between an employee or group of
employees and the supervisor, the matter shall be reduced
to writing and delivered to the Personnel Office and the
Association President within twenty-one (21) contracted
vorking days after the facts upon which the grievance is
based first occur or first become known or should have
become known to the grievant(s).

If written notice is not served in accord with the time
limits listed above, tl s grievance will be barred, except for
instances of continuing grievances (in the sense that the act
complained of may be said to be repeated from day to day).
Said limits are not to be extended by any third party.

The written grievance will include a concise summary of the

allegations, including reference to the specific contract
provisions in dispute and remedy sought.
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Step 2. Should the grievant(s) and/or Association President and
the personnel direct ~r be unable to resolve the matter
within fifteen (15) contracted working days after it was
filed, the matter may be submitted to binding arbitration.

a. The grievance shall be reviewed by the Association, which
sha’l have sole discretion as to whether a grievance
should be appealed to arbitration. Iz the Association
detes ines that a grievance shall be appealed to
arbi-.:ation, it shall within thirty (30) contracted
working days from the date it was filed with the Personnel
Office, file a written notice or a request for arbitration
with the Personnel office.

Within fire (5) working days after the written notice of submission
to arbitration, the parties will attempt to mutually agree on the
selection of an arbitrator, or failing that, request a list of five
(5) arbitrators from the State Employment Relations Board and, upon
receipt of same, alternately strike names until one remains, and
submit the matter to arbitration.

tor

1. The arbitrator so selected shall hold hearings on the matter as
promptly as possible, shall abide by ?merican Arbitration
Association Rules and render a decision within thirty (30) days
of the close of the hearings or receipt of post hearirg briefs
if such have been submitted. ’

2. The decision of the arbitrator shall be final and binding upon
the parties except to the extent the authority of the arbitrator
shall be limited as follows:

a. The ar“itrator will be without authority to make any decision
which requires the commission of an act prohibited by law.

b. The arbitrator shall neither add to, subtract from, nor

’ modify the provisions of this Agreement or Board Policy or -
Administrative Rules and Regulations. He/she shall confine
his/her decisions solely to the application and/or
interpretation of this Agreement or whether the procedural
steps provided by Board Policy or Administrative Rules and
Regulations have been followed, as the case may be.

C. Where the provisions of the Board Policy or Administrative
Rules and Regulations call for the exercise of judywent, the
arbitrator shall not substitute his/her judgment of that of
the official making such judgment, except in cases where the
arbitrator determines that such judgment wvas exercised
arbitrarily or capriciously or without basis in fact. If the
arbitirator determines that specified procedural steps have

31




E.

not been followed, he/she shall direct that the matter be
reconsidered by the appropriate official in accordance with
such procedural steps.

d. The decision of the arbitrator will be forwarded to the Board
and fbe Association and will be final and binding upon the
parties.

The costs of the se:vices of the arbitrator, including per diem
expenses, if any, and travel, subsistence expenses, and the cost of
the hearing rooms wiil be borne by the unsuccessful party. All
other costs will be borne by the party incurring them.

Iime Limits

. Any time limits specified in this Article may be extended by mutual

agreement of the parties.

End of Year Grievances

In the event a grievance is filed at such time that it cannot be
processed through all the steps in this grievance procedure by the
end of the instructional year, and if to have the matter unresolved
until the beginning of the following instructional year would
result in irreparable harm to a party in interest, the time limits
set forth herein shall be reduced by mutual agreement so that the
grievance procedure may be exhausted prior to the end of the school
year or as soon thereafter as is practicable.

Geperal Provisions

1. Any employee may be represented at all stages of the grievance
procedure by a representative of the Association. Where more
than one (1) employee has a comizon grievance, the Association
President may initiate a group grievance on their behalf. The
Association President shall have the right to initiate a
grievance growing out of an alleged violation of Association
rights under this Contract.

2. Meetings and hearings under this procedure shall not be
conducted in public and shall include only parties in interest
and their designated or selected representatives.

3. Forms for processing grievances shall be prepared by the College
and t..s Association and given appropriate distribution as to
facilitate operation of the grievance procedure.

4. AJl documents, communications, and records dealing with the

processing of a grievance shall be filed separataly from the
personnel files of the participants, except the written
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grievance decision which shall be kept in the personnel file »f
the employee(s).

5. No reprisals of any kind will be taken by the employer or by any

members of the administration due to the fact that an employee
participated in the grievance procedure.
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ARTICLE 12

TERMINATION FOR CAUSE

A. Termination of a regular employee or probationary employee before
the end of the contract year may be affected by the institution
only for just cause including retirement for age "at the end of a
contract” or under the following provisions:

1. Termination for physical or mental illness:

Any contract may be terminated if the faculty member, after
appropriate treatment, is proven physically or mentally ill so
as to prevent him/her from carrying out his/her contract
obligations. Such terminated personnel will be given first

priority for appropriate vac-ancies when pronounced fit to return
to duty.

The existence of such cause shall be established as follows:

The faculty member's supervisor will notify him/her (or
his/her legal guardian) in writing of the intention of the
College to terminate and will request (1) that the College be
supplied with narrative reports from each of the faculty
member's doctors, if any; and (2) that the faculty member
submit to examination by such Oregon licensed physicians
and/or licensed psychologists as are mutually agreed apon by
the faculty member (or his/her legal guardian) and the

College. Costs of such medical examination will bu paid by
the College.

If the faculty member either fails to provide the reports or
fails to agree to or submit to the examinations, the College
action then taken is final and may not be reviewed under any
provision of this Agreement. If the faculty membe.” provides
the reports and submits to the examination, the medical
evidence so adduced will be reviewed by the faculty membe:s's
divisional administrator who will render a written decision

as to whether or not cause exists within the meaning of tudis
Section.

The written decision may be appealed by the faculty member
through Article 11 - Grievance Procedure of this Agreement
with the appeal commencing at Step One.

Unprofessiona.. conduct as may be evidenced by:
a. Conviction of a crime which is of such a nature that it

indicates that the faculty member may be a threat to persons
or property at the College or that the continuation of
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his/her duties may be disruptive to the educational procass
of the College.

Persistent or flagrant disregard to tha terms of this
Agreement or reasc .able College rules.

Willful falsification or alteration of a College record.

Unsatisfactory performance as shown by a systematic
evaluation by procedures and against standards set by the

Acninistration and made known to the faculty member prior t
such evaluation.

Failure to comply with the provisions of all safety codes and
regulations to which the College is legally subject. An
employee shall be subject to disciplinary action, which may
include dismissal, for willful failure to follow such safety
procedures creating unsafe or hazardous working conditions.

The Collnge will comply with the provisions of all safety
codes and regulations to which the College is legally
subject.

Termination for unprofessional conduct:

Just cause for dismissal will be rela*ed directly and

substantially to the fitness of the faculty member in his/her
bprofessional capacity. -

Dismissal will not be used to restrain saculty members in
their exercise o. academic freedom or ot}sr rights of
American citizens.

When a Dean or other appropriate administrative officer has
information or receives a complaint against a faculty member,
subject tn these provisions containing allegations which if
true, might serve as grounds for termination and he/she deenms
such information or complaint to be substantial, he/she shall
discuss it with the person concerned anc shall make further
investigation as he/she deems appropriate. If he/she
believes that charges should be brought against such a
person, he/she shall forward such information io the
President together with his/her recommendation.

I1f the President determines after making such further
investijation as he/she deems appropriate, that further
action i warranted, he/she shall cause to be served upon the
person concerned a written statement of the charges against
him/her.




C. A faculty member shall have fifteen (15) calendar days from
the date the statement of charges is received to request a
hearing before the President. The request for a hearing
shall constitute a grievance appeal commencing at Step Two.

B. Faculty members may be suspended with pay during the proceedings.
Provided, however, that twenty-five (25) contracted days after the

date of suspension, the President may withhold salary subject to
the final resolution of the issue.

C. Extra classes and summer teaching under Statements of Appointaeuts

shall be excluded from procedures of Article 12 - Termination for
Cause.




ARTICLE 13
ACADEMIC FREEDOM
Acadenic Freedonm

The purpose of this statement is to promote public understanding and
support of academic freedom and professional responsibility to the
students, to the community, and to Clackamas Community College. This
institution is being operated for the common good and not to further
the interest of either the individual instructor or the institution as

a whole. The common good depends upon the free search for truth and
its free exposition.

A. Academic freedom is essential to these purposes and is applied to
teaching and other College-related activities. Academic freedom in
its teaching aspect is fundamental for tha protection of the rights
of the instructor in teaching and of the student to freedom in
learning. It carries with it duties correlative with rights.

1. The instructor is entitled to freedom in the classroom in
discussing the subject, but he/she should be careful not to
introduce into his/her teaching controversial matters which have
no relation to his/her subject.

2. The instructor is entitled to full freedom in research and in
the publication of the results, subject to the adequate

performance of his/her other academic duties and in concern with

existing College policies on publications and printing.

3. The instructor is a citizen, a member of a learned profession,
and a member of the educational institution. When he/she speaks
or writes as a citizen, he/she should be free from institutional
censorship or discipline, but his/her special position in the
community imposes special obligations. As a person of learning
and as an educational member, he/she should remember that the
public may judge his/her profession and his/her institution by
his/her utterances.

4. As a member of his/her institution, the instructor seeks above
all to be an effective teacher. Although he/she observes the
stated regulations of the institution, he/she maintains his/her
right to criticize and seek revision.

5. As a member of his/her community, the instructor has the rights
and obligations of any citizen. He/she determines the amount
and character of the civic and community involvement outside the
institution with due regard to his/her responsibilities within
it. As a citizen engaged in a profession that depends upon
freedom for its health and intagrity the instructor has a
particular obligation tc promote conditions of free inquiry and
to further public understanding of academic freedom.
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B. Personal Freedom

Iastructors shall be entitled to full rights of citizenship and no
exercising of such rights shall be grounds for discipline or
discrimination. The Board recognizes that the personal life of an
instructor is of concern to the Board only as it affects the
instructor's job performance.
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ARTICLE 14
COPYRIGHTS - PATENTS

The ownership of any materials or processes developed on an
individual's own time, off-campus, and at no expense to the College
shall vest and be copyrighted or patended, if at all, in the
faculty member's name.

The ownership of materials or processes produced solely for the
Colliege and at the College expense shall vest in the College and be
copvrighted or patented, if at all, in its name. A written
agreement will be entered into between the College and the faculty
member acknowledging such ownership.

In those instances where materials or processes are produced by a
faculty member with College support, by way of use of significant
personnel time, facilities or other College resources, the
ownership of the materials or processes shall vest in (and be
copyrighted or patented by, if at all) the party designated by
written agreement between the parties entered into prior to the
production. Such written agreement shall make either a positive or
a negative statement with regard to any co.upensation to be paid to
the faculty member.

A prior written agreement by members of the bargaining unit under
situations described in B or C of this Article, will be entered
into whenever materials or processes are produced. Such agreement
shall include acknowledgements of ownership.

In the absence of an agreement, Clackamas Community College shall
be deemed to have ownership.
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ARTICLE 15
E_WORK

A. Many of the duties and functions of the College require

information, suggestions, and advice from facul'ty members, other
employees, students and the public. To help receive this
information, the College will establish and designate membership on
committees as necessary. However, no member will be required by
the College to serve on more than one active College standing
committee at one time.

The Association has an interest in the effective functioning of the
College, and it may establish those committees of faculty members
whose advice it believes will be beneficial to the College.

For one (1) hour each week no classes will be scheduled so that
College-wide and/or department or division meetings may be held
during this hour. When no such meetings are scheduled, other
committees may use this period to meet. Committee meetings may
also be held at other times as needed.
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ARTICLE 16

SABBATICAL LEAVE

for the 1987-88 academic year, Sabbatical Leaves will be granted as
set forth in Article 16, Sabbatical Leave, of the Agreement between
Clackamas Community Coilege and the Clackamas Community College

Education Association, OEA/NEA, dated July 1, 1985 to June 30, 1987.

Effective July 1, 1988, the following rules will apply:

A. Sabbatical leave may be granted for the purpose of research,
writing, advanced study, travel, or any other activity that will
better fit the individual for service to the institution.

A faculty member becomes eligible for a sabbatical leave of up to
one (1) academic year after completion of five (5) years of
continuous service as an annually contracted faculty member. After
a leave has been taken, six (6) years of continuous service as an
annually contracted faculty member must be served before the

- faculty member becomes eligible for another leave.

The College will maintain a queue of all faculty by relative
position of eligibility. Relative position will be determined by
the most recent date of return from sabbatical lcave or date of
hire plus five (5) years. The names and numtar of eligible faculty
will be published at least four (4) months in advance of the

app) icaton deadline. The application for leave shall contain a
definite statement of the plan for study, research, writing,
travel, or other activities to be undertaken, or a combination
thereof. Application is made to the President through the
appropriaie Dean after the Association's Sabbatical Leave Committee
has verified eligibility and deemed the proposal uppropriate.

B. A faculty member on sabbatical leave shall receive 75% of his/her
annual salary for a three (3) term leave, 87% of that annual salary
for a two (2) term leave, and full salary for a one (1) term leave.

€. All fringe benefits shall continue to a faculty member during the
term of his/her absence as available by insu~ance carrier. The
absence shall not be construed as a break in service for any
purpose, and the faculty member shall be returned to the position
formerly occupied. Upon return from sabbatical leave, t'. member
shall be eligible for increment credit for the year of leave
pending satisfactory review of the completed sabbatical program by
the appropriate Dean.

D. The acceptability of proposals for sabbatical leave will be
determined by a faculty committee. The list of acceptable
applications will be ordered in accordance with the queue.




Application date for sabbatical leave will be November 1 each year
with decisions made by December 1.

The following rules will apply:

1. As a general rule, only one (1) sabbatical leave per
instructic..al area may be granted for any one (l) quarter. Wwhen

more than one (1) application in an area is made, precedence is
given by order of eligibility.

2. In the application foci sabbatical leave, oach'member agrees to
return to the institution upon the completion of the leave for a

pericd of at least one (1) year's service--or must refund the
amount received.

3. Upon completion of sabbatical leave, the faculty member will
subnit a report of the accomplishments and benefits resulting
from the leave. Copies of this report shall be filed with the
Sabbatical Leave Committee and the appropriate Dean.

Effective July 1, 1988, the Board will budget a sum equal to wre
(1) term -eplacement cost for one-seventh (1/7) rounded of *‘he
eligible faculty. The replacement cost will be determined by the
part-time salary schedule currently in place and will be for “he
full load of the faculty member on leave. Office hours will uot be
charged against the leave fund. The cost of Other Payroll Expense
for replacements shall be included in the replacement cost as in
current practice.

NOTE: For the duration of this contract, to limit liabilities, a
liinit of sixteen (16) leaves per year will be established.
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ARTICLE 17
REDUCTION IN FORCE

For the purposes of this Article, reduction in force means a layoff of
personnel for other than disciplinary, performance related, or
personal reasons. Whenever the College determines that a layoff may
be necessary, but at least sixty (60) calendar days orior to its
inmplementation, the College shall schedule a meeting with the
Association to discuss possible alternative actions. The
Administration shall provide the Association a wvritten summary of the
circumstances giving reason(s) for the layoff. The College shall
schedule an additional meeting with the Association to discuss
implementation procedures.

A. Layoff

Before laying off an employee, the College will attempt to place
the fac.lty member in any vacant annually contracted position in
the bargaining unit for which the employee is qualified. An
employee transferred under this provision shall have no further
recall rights under this Article. However, should the position be
reinstated, the College will allow the individual to transfer back
to the original position after all laid-off employees eligible for
that position have rejected recall rights.

Employees shall be notified by the Collere about the proposed
layoff. Affected employees may submit alternative proposals to the
Dean of Instruction.

1. The selection of employees to be laid off pursuant to the
reduction in force shall be made from among the employees within
the unit(s) affected by the reduction in force and shall be made
consistent with the educational priorities of such unit(s).
Whenever possible, reduction in force shall be applied so as to
protect full-time positions.

2. The order ir which employees within the affected unit(s) are
laid off shall take place as follows:

a. First, from among the less than half-time employees in the
unit(s) before the half-time or more employees are laid off:

b. Then, from among half-time or more employees, temporary
employees in the unit(s) are to be laid off before the
probation: .y and regular employees are laid off:

€. Lestly, from among the half-time or more probationary

employees befcre the half-time or more regular employees are
laid off.

43

red
i




3.

The order of layoff within each category listed in Subsection 2
above, except non-bargaining unit faculty members, shall be by
inverse order of length of continuous service from the first
employment date recorded in his/her first annual probationary
contract (senicrity). The order of layoff is subject tc the
requirement that employees remaining within each affected unit
have the qualifications necessary to teach the —emaining courses
and/or perform the remaining duties.

a. Persons wb- remain outside the bargianing unit for more than
tventy-four (24) consecutive months shall relinquish all
seniority rights and shall be terminated from the faculty
bargaining unit.

b. An authorized leave of absence or layoff for up to two (2)
years with or without salary shall not be deemed an
interruption of continuous service for the purpose of
continued accumulation of seniority.

In the event a decision is to be made between two (2) employees

who are equal in seniority, the decision of who shall be

retained shall be made on the following basis:

a. Earliest date of first payroll check as a faculty member.

b. If the affectved employees remain tied in seniority after

applying subparagraph a.., then the decision shall be madc by
1 t. :

Units recognized for the purpose of implementing reduction in
force shall include courses and/or activities grouped as
follows:

a. Develcriental Education:

b. Audio vVisual and Library:

¢. Nursing;

d. Art;

e. Business;

f. Communicatinn, Composition, Theatre and Literature;
g. Counseling;

h. Mathematics and Science:

i. Physical Education and Health;
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Social Science;

Public and Human Services; '

Agricultural, Industrial Technology and Trades;
Music; ‘
Fmployee and Management Development / Business Center.

The College shall prepare a grid for each of the above listed
units by October 15 of each ysar. Each grid shall set forth the
following information:

The names and seniority dates of all bargaining unit
employees in each unit shall be listed in descending order of
seniority across the top of the grid. An employee who works
in more than one (1) listed unit shall be included in each
unit if the annual assigned workload equates to at least
forty percent (40%) of the assigned time in each unit. The
determination on placement in the units sha.l L2 based on the
workload for the last contracted year worked. New employees
shall have their placement determined by current workload
assignments. Employees whose primary assignment was in
another unit prior to October 15, 1983, and in which they no
longer work, shall be listed in each such unit for five (5)
years from the last day worked in such unit(s).

The courses and/or activities budgeted and/or provided within
the listed unit shall be displayed to the left of the grid in
alphavetical and/or numerical order by department.

Checks will be placed beside each course or activity and
adjacent to the name of each employee who meets the ~ollege
qualifications required for the assignment shown at the top
of the grid.

A copy of the grid prepared for each listed unit shall be
sent to the Association and shall be available in the office
of the director of pccrsonnel for review by any member of the
barg.ining unit. Each bargaining unit employee shall also be
sent a copy of the grid for the listed unit in which they are
inclvded no later than Oct-ber 15 of each year.

Employees initially hired on annual probationary contracts
after the October 15 date, shall be placed on the grid in the
aforementioned manner within thirty (30) days after beginning
work.

An employee shall have thirty (30) working days from the date

he/she receives the grid to initiate a grievance concerning
seniority dates and/or qualifications. The director of
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personnel shall be notified of all changes in qualifications
once the grid has been developed. The final determination of
employee qualifications shall be based upon the
qualifications that the employee possesses as of the posting
date of the notification of layoff.

7. In the event a reduction in force becomes necessary, the College
shall display the courses and/or activities budgeted and/or
provided within the affected unit(s) to the left of the grid
from top to bottom in descending order of priority by
department. The determination of who is to be laid off will be
made by moving through the appropriate grid from bottom to top
and from right to left.

a. Employees with greater seniority will be retained over less
senior employees provided that they have the qualifications
determined to be necessary to perform the remaining duties.

b. A checked box will signify that a person meets the College
qualifications required for assignment to the course or
activity listed to the left of the grid.

8. Except in the event of an unanticipated loss of a major sourse
of revenue, the College shall provide the following notice of
layoff:

a. For probationary employees, at least three (3) months prior
to the actual dzte of layoff.

b. For regular employees, at least six (6) months prior to the
actual date of layoff.

Recall

Laid-off bargaining unit employees shall have recall rights within
the listed unit(s) they were laid off from for a period of
twenty-four (24) months from the first day of the month following
the date the employee would have normally reported to work, which
shall be the effective date of layoff.

1. Recall shall be made in inverse order of seniority, provided the
employee is qualified to perform the assigament(s) to which he
or she is being recalled.

2. Recall rights shall include less than half-time (1/2) workload
assignments which shall be paid from the part-time salary
schedule. Less than half-time workload assignments (s) shall not
be construed as an interruption of layoff status.
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10.

11.

Recall notice shall be mailed by certified letter to the last
mailing addiess recorded with the College.

Employees shall have the obligation to advise the director of
personnel of address changes or changes in qualifications.

A recall notice must be answered within thirty (30) calendar
days of certification. The response must be by certified mail
L. the Personnel Office.

Léid-otr bargaining unit employees may reject a recall notice
without forfeiting recall rights.

Laid-off bargaining unit employees shall be notified of all
annually contracted half-time or more administrative and faculty
job openings. Notification shall be sent by regular mail to the
last mailing address recorded with the College.

Employees laid off from the College shall be considered in-house
candidates for any annually contracted half-time or more vacant
position in the bargaining ui.it for which they qualify.
Consideration as in-house candidate provides for an interview of
that candidate prior to consideration of outside applicants.
However, if the in-house candidate is equally or better
qualified than all other candidates, both in-house and from
outside, then the in-house candidate will be hired.

Laid-off employees shall have the right, at their own expense,
to continue to participate at the group rate in employee
medical, dental, life, and long-term disability prograns;
subject to the approval of the carrieris).

Laid-off employees who find it necessary to terminate from
the Public Employes Retirement System during their
twenty-four (<!) month recall period, may do so by written
request to the Personnel office and shall not be considered a
terminated employee for other employee rights as determined
by this Article.

Employees laid off for more than twenty-four (24) continuous
months from the effective date of layoff, shall relinquish
all recall rights and shall be terminated.

Miscellaneous

1.

The determination of the necessiiy for a reduction in force and
the determination of how courses and activities are to be ‘
prioritized within a given unit are matiers reserved exclusively
for the College and as such are not grievable.
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Cther issues arising under this Article are subject to challenge
under tha terms prescribed in Article 11 of this Agreement

2. The College will have the sole right to determine and evaluate
the relative qualifications of candidates for positions outside

their own affected unit(s) and select the best qualified
candidqate.




ARTICLE 18
. TUITION WAIVER

Trition at Clackamas Community College for all Clackamas Community
College sponsored classes will be waived for any full-tire member
of the bargaining unit and for member's spouse and dependents.
Faculty and dependents will not be counted to meet minimum
enrollment requirements.




A.

ARTICLE 19
PROFESSIONAL IMPROVEMENT

It is recognized by the Board that attendance at professional
meetings or enrollment in appropriate courses and/or workshops

makes an employee a more learned and valuable member of the
faculty.

Effective July 1, 1987, the Board will allocate a sum equal to $250
per year per employee per department area, for travel and expenses
to attend such meetings and/or for tuition, travel, and fees
incurred in enrolling and attending courses at other institutions.
The expenditure of such funds shall be made at the discretion of
each employee with the approval of the appropriate Dean. Any
disapproval shall be for good cause. The funds within each
department area cannot be transferred to any other department
without the approval of the department.

Each department will make every effort to expend these funds in the
most economically effective manner. For example, funding tuition
for an in-state university rather than an out-of-state university

when courses/workshops of equivalent quality and content are
available locally.
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A,

ARTICLE 20
SCOPE, EFFECT, AND TERM
Walver of Further Bargaining
Both parties agree that during the course of negotiation which
resulted in the execution of this Agreement, each party had the
unlimited opportunity of making proposals, assessing proposals, and
analyzing positions. The parties further assert that all

obligations and benefits contained in this Agreement are the result
of voluntary agreement.

Merger

This document contains the full and complete Agreement reached on
issues considered during negotiations. No amendment or supplenent
to this Agreement shall be deemed effective unless it is reduced to
writing and signed by the parties to this Agreement.

compliance between Individual cCoptract and Agreement

Any individual contract between the Board and in individual
instructor heretofore or hereafter executed shall be subject to ani
consistent with the terms and conditions of this Agreement. If an
individual contract contains any language inconsistent with this
Agreement, this Agreement during its duration shall be controlling.

Erinting Agreemen.

Copies of this Agreement shall be printed at the expense of the
Board after agreement with the Association on format within thirty
(30) days after the Agreement is signed. The Agreement shall be
presented to all instructors now employed, hereafter employed, or
considered for employment by the Board. An additional twenty-five

(25) copies of this Agreement will be given to the Prssident of the
Association.

Funding

1. It is recognized that portions of this Agreement conferring
direct monetary benefits upon members are dependent upon the
availability of resources to the College. The Board agrees to
include in its budget request amounts sufficient to fund
monetary benefits herein incurred and to actively seek voter
approval of a levy needed to fund such a budget request.

2. If, after two (2) elections the voters of this College District
have not approved a levy, this Agreement may be reopened for
further negotiations at the request of the Board.
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A.

ARTICLE 21

NO STRIKES OR LOCKOUTS

The Association agrees that there will be no "strike” (which shall
include any strike action, work stoppage, work slowdown, boycott,
failure to report for duty, picketing, willful absence from work,
or absence in whole or in part from the full, faithful or proper
performance of duty, or other concerted action) engaged in,
authorized by, or approved by the Association or its members during
the term of this Agreement.

In the event of a "strike” which occurs or continues without the
authorization or approval of the Association, the Association must
use every effort to immediately terminate any such strike. The
Association skall also, promptly and publicly, inform the
participants therein that such strike is unlawful and unauthorized
and specifically instruct Association members to terminate any such
strike. Fallure to take every effort to terminate such a strike
shall constitute approval of the strike by the isscciation.

The Board agrees there shall be no lockout of empJoyees during the
term of this Agreement.
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ARTICLE 22
' DURATION OF AGREEMENT

1. This Agreement shall be effective as of July 1, 1987, and shall
continue in effect until June 30, 1989.

2. If any provision of this 1987-89 Agreement has a stated
effective date which falls after the ratification of this
Agreement, then that particular provision will be controlled by

the terms of the 1985-37 Collective Bargaining Agreement until
the new effective date occurs.

3. The parties agree to enter into collective bargaining to modify
this Agreemert no later than February 1, of the year this
Agreement is due to expire.

4. This Agraement may not be modified in whole or in part by the
parties sxcept by an instrument in writing duly executed by both
parties, and no departure from any provisin of this Agreement
by either party, or by their officers, agents, or :
representatives, or by members of the bargaining unit, shall be
construed to constitute a continuing waiver or the right to

. enforce such %roviszon. ///— - j)
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AGREEMENT
Between

CLATSOP COMMUNITY COLIEGE
BOARD OF DIRECTORS

and
CLATSOP COMMUNITY COLLEGE FACULTY ASSCCIATION
which is affiliated with

OREGON EDUCATION ASSOCIATION AND
NATIONAL EDUCATION ASSOCIATION

PREAMBLE

This Agreement is by and between the Clatsop Commvnity College

Faculty Association, which is affiliated with the Oregon Education
Association and the National Education Associatior, and hereinafter

is referred to as the "Association," and the Clatsop Community College
Board of Directors, hereinafter referred to as the "Roard." As here-
inafter used in this Agreement, the term Board shall include any
agents or employees of Clatsop Community College designated by the
Board of Directors.

ARTICLE I - RECOGNITION

A. Bargaining Unit Membership

1. The Board recognizes the Association as the exclusive
bargaining representative for certain employees consistent
with a Public Employee Relatiuns Board certification dated
January 24, 1975, to wit: all faculty members employed one-
half time or more on annual contracts, excluding supervisory
and confidential employees as defined in ORS 243.650(6) and
(14) .

2. The status of employees whose positions are dependent on
federal grants shall be determined on a case by rase basis
by the Association and the College

B. Purpose. The purpose of this Article is to recognize the rights
of the bargaining agent to represent faculty in the bargaining
unit in negotiations with the Boa 3. Granting of recognit_on
shall not be construed to obligate the Board in any way to
continue any functions or policies. The Board reserves the
right to create, combine or eliminate positions as in its
judgment is deemed necessary.

ARTICLE II - ASSOCIATION DUES

All faculty members w..0 pay dues to the Association at the execution
of this Agreement shall be required to continue such payment as a
condition of employment. Faculty members who do not pay dues to

the Association at the execution of this Agreement shall have
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thirty (30) calendar days from such execution in which to notify

both the employer and the Association in writing of their desire

to continue such non-payment status. Newly hired faculty members
shall have thirty (30) calendar days from the date they contractually
report for dity to provide such written notice to the emplover ani
the Association. Failure to provide proper written notice within

the thirty (30) calendar day period shall require a faculty member

to pay dues to the Association as a condition of employment.

ARTICLE III - ASSOCIATION RIGHTS

A. Facil “ies. The Association shall have the right to use the
Colleg- facilities for meetings without charge, provided that
such use shall not interfere with nor interrupt normal College
operations, and that arrangements for such use chall be made
in accordance with established procedures. Use of facilities
that involves increased maintenance costs shall be paid by the
Association.

B. Access. Duly authcrized Association representatives shall have
reasonable access during normal College hours to all buildings
in which members of the bargaining unit work, provided there
is no disruption to the normal operation of the College.

C. Equipment. The Association shall have the righ*, consistent
with College procedures and practices, to use College owned
or rented duplicating and office equipment /=2xcluding word
processing or data prccessing equipment) at reasonable times
when such equipment is not otherwise in use for College pur-
poses. Such requests shall be throuch normal administrative
channels. The Association shall reimburse the College, at
the generally prevailing rate, the cost in excess of sixty
(60) sheets of any one project.

D. Bullet.n Boards. The Association shall have the right to
use faculty bulletin boards for posting notices of its acti-
vities and shall have access to the internal campus mail system
to communicate with facults members. Such material shall be
labeled as Association material and shall be authorized by an
appropriate Association official. This section shall not apply
to any campaign material related to partisan political activities.

E. Information. The Association, upon request, shall be granted
access to information required to assist it in its representation
responsibility. Such requests shall be w::*h advance notice and
shall not invc.'*= unreasonable costs or staff time. Jpon request,
copies of such inJ crmation shall be furnished to the Association
at cost. One copy of audit and budget reports snall be provided
the Association at no cost. The Board shall furnish the Asso-
ciation one copy of all official Bourd of Directors' minutes.

F. Board Representative. An officially desiynated Asscciation
representative shall have the right to attend all regular or
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special meetings. The representative may speak to any is ue
under discussion consinteat with the operating rules and
procedures of such meetings. Nothiag in this section shall
be construed to diminish the right of the Board to hold closed |
Executive Sessions excluding the Association representative

within the guidelines established by law or at any meeting to

transact bu: ‘ness which is lawfully within its discreticn.

G. Copies of Agcecement. The Board shall furnish a copy of this
Agreement to all members currently in the bargaining unit and
to new hires into the bargaining unit upon acceptance of an
offer of employment.

H. Public Records. The Association shall be furnished minutes,
agendas and related study materials at the same time and in
the same form as those furnished the Board of Directors except
for that information which in its current stage of discussion
must be considered confidential to prevent public embarrassment
to an individual, individuals or the College. Nothing in this
section shall be construed to diminish the President's right
to privileged correspondence with the Board of Directors.

ARTICLE IV - GRIEVANCE PROCEDURE

A grievance is hereby defined as a complaint or claim against the
Board by a member of the bargaining unit or the Association regarding
the alleged vio™ _ion by the Board of the terms of this Agreement.

An jindiviual mem! ar of the bargaining unit or group of members shall
have the right to present grievances and to have such grievances ad-
justed witiout the intervention of the Association, as long as the
adjustment is not inconsistent with the terms of this Agreement

and a representative of the Association has been given the oppor-
tunity to be present at such adjustment. Such grievances -~hall be
handled in the following manner:

A. Procedure.

1. Step One. The grievant and the Association representative,
if requested by the grievant, may orally present the
alleged grievance to the appropriate Dean. If the grievance
is not adjusted orally, the grievance shall be reduced to
writing, dated and signed by the employee and the Asso-
ciation representative, if any, involved and shall state
the specific factual basis of the grievance, the provision
or provisions of the Agreement involved and the remedy
sought. The Dean shall be given the written grievance
and shall note receipt of the same by countersigning and
dating the original grievanrce and shall give a copy of
the grievance tu the Association representative. The Dean
shall answer the grieavance in writing within ten (10)
calendar days thereafter and shall concurrently send a
copy of the answer tc the Association.
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2. Step Two. If no settlement is reached at Step One, the
vritten grievance may be submitted to the President or his
designated representative, provided it is filed with the
President or his designated representative not more than
ten (10) calendar days after it is answered in Step One.
Representative(s) of the Associaticn will be present at
any meeting called t» consider the grievance at this Step
Two. The President or his designated representative shall
send his written answer to the Association within ten (10)
calendar days of the Step Two meeting.

3. Step Three. 1If no settlement is reached at Step Two, the
Association may in its sole discretion, within ten (10)
calendar days after the Step Two answer, request by written
notice to the Board that the grievance be arbitrated,
provided that th~ grievance presented an arbitrable matter
as herein defined.

Time Limits. With respect to Section A of this Article, the
following time limits are established. Any grievance not pre-
sented in writing as provided in Step One of Section A above
within twenty-one (21) calendar days after th» aggrieved's
cognizance of the facts on which the grievance is based, shall
be waived for all parposes. In addition, if any other steps or
actions provided for in Section A of this Article are not taken,
or appeals therein provided for not taken or notice not given
within :che tim: limits therein specified, then the grievance
shall be deemea finally closed and settled on the basis of
Employer's last answer unless both parties mutually agree to
extend time limits. Time limits on grievances occurring at

the end of spring term shall be adjusted as agreed by the
parties to facilitate orderly processing.

Arbitration

l. wWithin ten (10) calendar days after a written notice of
arbitration, as called for in Step Three of the grievance
procedure, “he parties will attempt to mutually agree
on the selection of an arbitrator, or failing that,
request a list of five (5) arbitrators from the State
Employment Relations Board, Conciliation Service Division
and, upon receipt of same, alternately strike names until
one remains, and submit the matter to arbitration.

2. The arbitrator so selected shall hold hearings on the
matter as promptly as possible, and shall abide by the
American Arbitration Association rules.

3. Only grievances which involve an alleged violation by the
Board of a specific section or provision of this Agreement
which are presented to the Board in writing during the term
of this Agreement and which are processed in the manner and
within the time limits herein provided shall be subject to
arbitration.
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D. Jurisdiction of the Arbitrator is Limited to:

l. Adjudication of the issues which, under the express
terms of this Agreement and any Submission Agreement are
subject to arbitration; and

2. .nteipretation of the specific terms of this Agreement
which are applicable to the particular issue presented
to the arbitrato:, and such jurisdiction shall not give
such arbitrator =suthority to supplement or modify this
Agreement by reference to any industry practice or
custom or common law of the industry; and

3. The rendiction of a decision or award which in no way
modifies, adds to, subtracts from, changes or amends
any term or condition of this Agreement or which is
in conflict with the provisions of this Agreement; and

4. The rendition of a decision or award which does not gr-nt
relief extending beyond the termination date of this
Agreement or any renewal or extension thereof; and

5. The rendition of a decision or award in writing which
shall include a statement of the reasoning and grounds
upon which such decision or award is based; and

6. The rendition of a decision or award based solely on the
evidence and matters presented to the arbitrator by the
respective parties in the presence of each other, and
the matters p-esented in the written briefs of the
pazties; and

7. The rendition of a decision or award within thirty (30)
calendar days of the date of presentation of written
briefs by the parties unless waived by the parties.

E. Authority of the Arbitrator. The fees and cxrenses of the
arbitrator shall be borne equally by the parties. The
decision of the arbitrator within the time limits herein
prescribed shall be final and binding upon the Board, the
Association and the employees affected, consistent with the
terms of this Agreem :nt. Upon petition by either party to
a court of competent iurisdiction, any arbitration decision
or award hereunder shall be vacated and/or corrected upon any
of the following grounds:

1. That the arbitrator exceeded his jurisdiction or authority
under this Agreement and/or under thz Submission Agreement.;

2. That the arbitrator's decision or award is not supported
by substantial evidence; and

That the arbitrator's decision or award is based upon an
error of law.
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F. Definition. The term "calendar day" as used in this Article
shall exclude those days which fall between the end of finals
week of each term and the beginning of the next term and shall
also exclude summer term.

ARTICLE V - FACULTY RIGHTS

A. Riahts of Faculty in Association. The Employer shall not
interfere with the legal right of faculty members to organize,
join and support the Association for whatever purpose it may
legally engage in.

1. The Employer agrees that it will not discriminate against
any faculty member because of membership ia the issociation,
because of participation in activities of the Association
or because of any action taken within the dulv established
grievance procedure.

2. 1In fulfilling its obligations under this Agreement, the
Association shall not discriminate against any faculty
member for nonmembership in the Associatic. and fully
understands its responsibility to fairly .epresent all
members of the unit. The Empioyer does not guarantee the
carrying out of the duty of fair representation by the
Association.

B. Personnel Files.

1. Copies of materials in official personnel files shall be
confidential and shall be restricted for use to formal
institutional meetings, normal administrative requirements
or when otherwise required by law.

2. Excluding confidential material secured by the College
during the employment process, each faculty member shall
have access to his/her own personnel file during normal
business hours and/or may designate in writing a repre-
sentative of his choice for such access. A faculty member
shall have the right to read all such material and append
to it answers Lo any charges, complaints or statements
involved.

3. Upon forty-eight (48) hours' notice and payment of actual
costs, copies of materials in personnel files shall be
made available to faculty members.

C. Academic Freedom. Each faculty member is entitled to and
responsible for protecting freedom in the classroom in
discucssion and presentation of the subject taught. Each
faculty member is also a citizen of the nation, state, and
community, and when speaking, writing, or acting as such

N
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shall be free from institution censorship. The faculty
should avoid, however, creating the impressions of speaking
or acting for the College when speaking or acting as a
private person. It is recognized that the personal life of

a faculty member is not an appropriate concern of the College
except as it limits the faculty member's effectiveness in his
position.

Faculty Involvement in Recruitment and Selection. It is agreed
that the faculty involvexent in the selection process of new
faculty members is desirable to the well-being of the College.
Unless impractical to do so, the Board shall not exercise final
discretion regarding the selection of full-time faculty members
until candidates have been interviewed by appropriate faculty
and administrative staff.

Evaluation

1. Both the Board and the Association agree that evaluation
serves the best interest of the parties and that the purpose
of evaluation procedures at Clatsop Community College will
be:

a. To seek methods for the improvement of instruction;

b. To provide for formal recognition of staff accom-
plishments;

€. To provide faculty members a means for identifying
their growth and professioral development;

d. To assist faculty members in identifying specific
strengths and weaknesses, and to assist in the
development of procedures for correcting weaknesses;

€. To help identify individual and inservice training
requirements;

f. To assist the Board in making determinations regarding
the probationary status;

g. To assist. the Board in making determinations regarding
termination of employmert.

2. It is further agreed that all faculty members shall be
evaluated at least once annually, and probationary faculty
members shall be evaluated at least twice annually.

Just Cause. No faculty member shall be reprimanded, cisciplined
or reduced in ~compensacion without just cause. Any forral
charges whish are made by the President or board member (s:

shall be reduced to writing and made available t¢ the faculty
member. Faculty members shall have the right to have an
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individual of their choice present when being

formilly reprimanded or disciplined. Nothing herein shall
be construed to preclude the Dean or any other appropriate
administrative person from info.mally meeting, counseling
and consulting with a faculty member in confidence. This
section does not apply to actions taken in accordance with
Article IX (nonrenewals, retirement, discharge for cause,
staff layoffs.)

ARTICLE VI - COMPENSATION

Salary Schedule. Facuity members shall be compensated in

accordance with Appendix A. Whenever degrees from American
institutions are used for salary schedule placement, only
earned degrees from regionally accredited insitutions will

be ..2cognized in determining placement on the salary schedule.
Degrees from foreign institutions will be evaluated indivi-
dually on a case-by-case basis.

Salary Schedule Placement and Progression.

1. A new instructor may receive a maximum of ten (10) years'
experience credit as follows:

High School Experience: One year for each two (2) years'
applicable exg2rience.

College Experience: One year for each one (1) year of
applicable experience.

Related Work Experience: One year for each two (2) years
of applicable experience.

For initial schedule placement purpo.es for individuals
with less than a bachelor's degree:

Thirty (30; quarter hours cf ..pp: >ved course work
is equivalent to two (2) years' related work
experience, or t> one (1) longevity step.

New personnel mav be hired beyond the eighth step only
upon recommendation of the administration to the Board
of Directors.

The ten (10) year maximum experience credit limit for new
employees can only be exceeded if the College has been
unc:ccessful in staffing the position after two (2)
acdvertised searches and recruitment attempts. If this
prccess has occurred, and a vacancy still exists, the
parties to this Agireement recognize that a hiring
emergency exists, and the College Board, upon request

»
T
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cf the administration, can grant up to four (4) addi-
tional experience steps to a maximum of fourteen (14).

2. Approval of increment advancement based on additional
course work or other educational experience is secured by
approval from the Dean of Instruction. Latitude can be
given in course evaluation; however, acceptable course
work must normally exhibit some direct relationship to
the instructor's teaching assignment, and must norrally
be at graduate level for individuals with Bachelor's
degrees or higher.

3. Advancement on the salary schedule ic not automatic.
In any event, excluding the doctorate lane and Steps 15, 16, 17,
1, 19, and 20 of any lane, r.o faculty member shall re-
ceive more than fivc (5) longevity increments in any
given lane.

4. A four (4) year learning period, plus three (3) years
of journeyman experience in an occupational field will
equal a B.A. degree for Voc- :ional-Technical instructors.
Vocational instructors progress through professional and
academic growth after journeyman status.

5. All annual contracts will be paid in equal installments
beginning on the last working Friday of th~ first month
in which work is performed, and terminating on the last
working Friday of the last contract month, except for
the June vaycheck which will be paid on the last working
day of the contract, providing all end of year commitments
are met.

6. Employees may elect to spread the annual contract amount
over twelve (l12) equal payments which will provide payments
in July and August of the ensuing year.

C. Contract Year. The reqular contract year will be for 173 working
days plus six (6) days of paid holidays. Paid holidays shall
include Veterans' Dav, Thanksgiving Day plus the following
Friday, Christmas Day, New Year's Day and Memorial Day. Unpaid
vacation periods included in the contract year will include
Presidents' Day, plus additional unpaid days scheduled during
the breaks batween t¢ -ms as designated in the staff master
calendar.

D. Workload.

1. The salary schedule is based on a workload cailing for
teaching assignments of 15 credit hours/term or 25 cont. *+
hours/week (16 credit hours/term in the event that a
faculty member is assigned a four (4) credit ccurse
during any term(s)).
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2. Overloads will not be paid until a faculty member exceeds
an average of the above over the three (3) terms of the
regular academic year. If an instructor reaches an over-
load situation, as defined above, by averaging more than
15 credit hours/term (or as applicable, 16 credit hours/
verm), he/she will not be considered to be in an overload
situation if the student contact hours in his/her classes
do not average at least 150 student contact hours/week (or
as applicable, 160 student contact hours/week) over the
three (3) terms, as determined by the fourth week report.
If the instructonr reaches an overload situation, as defined
above, by averaging over 25 contact hours/week, he/she will
not be considered to be in an overload situation if the
student contact hours in his/her classes do not average
at least 200 student contact lLours/week >ver the three (3)
terris, as determined by the fourth week report.

3. Payment for overload will be made at the end «. spring
term and . ill be based on an hourly rate, as determined
by Appendix B of this Agreement.

4. Bargaining unit individuals offered less than a full-time
contract, may, at administrative option, be offered
supplementary contracts beyond guaranteed load on a term
by term basis. These supplemental contracts will be
calculated as a proportion of a regular full-time contract
unless they are the result of a special contract with an
outside business or agency, or receive full or part funding
through a grant or other external funding source, in which
case, the supplemental contract will be an amount to be
determined administratively, and agreed to by the bar-
gaining unit member involved.

E. Work Hours.

l. Community college faculty members have a professional
obligation to be available on campus for a substantial
portinn of each work day, for student consultation,
committee work, and other duties, beyond their scheduled
class and office hours.

Facuity members who arz fulfilling this obligation will
find that they are spending thirty-five hours or more
per week on canpus, as a result.

2. Each faculty member will schedule a minimum of five (5)
hours per week for student advising and conferences to
include one hour each day of the week only one of which
may be be.ween noon and 1:00 p.m., except where irrecon-
cilable conflicts with class schedule arise as determined
by the Dean of Instruction. Office hours shall be posted
each term on the faculty member's office door «nd copies
shall be filed with the appropriate Dean.
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Sunmer School. Compensatior for summer session(s) shall be
computed on the basis of five percent (5%) per three (3) credit
hour class, of the individual's nine (9) month salary position.
By separate agreement, faculty members may agree to teach
summer classes with less than the minimum number of students,
at a reduced rate.

ARTICLE VIXI - PAID LEAVES OF ABSENCE

Sick Leave. Sick leave shall cover absences due o accident
or illness of fa~ulty members. Unused sick leave or faculty
members shall accumulate for an unlimited number o- days and
shall accumulate at the rate of ten (10) days per academic
year or one (l) day per month employed whichever is greater.

1. Any disability due to pregnancy shall be included within
the definition of accident or illness for sick leave
purposes.

2. Sick leave allowance shall be credited to +ke faciulty
member's account from beginning of employment with the
institution. Each faculty member shall be furnished a
stateme.at at the close of each year, showing the number
of days allowed for that year and the number of days of
unused sick leave remaining.

3. Certification oy one or more physicians that an illncss or
injury prevents a faculty member from carrying on his/her
duties shall not usually be required unless the faculty
member is absent in excess of five (5) consecutive working
days. If medical evidence indicates the fi culty member
could return to duty and fails to do so upon written request,
employment may be terminated by the Employer as recommended
by the President.

4. A faculcy member shall not consider sick leave as a right
which allows absence at any time for other than disability
resulting from illness or injury, and sick leave shall not
be considered available as terminal leave, either in time
or in dollars. When a faculty member is to be ahsent from
school, he shall notify the Division Director at the
earliest pcssible date. No sukstitutes w..l be provided
except for illness or absence in excess of five (5) con-
secutive days.

5. A faculty member shall plan to meet his/her classes the
scheduled number of hours per term. When a class must
be cancelled because of illness or other reasons, the
faculty member shall make up that class time in some manner,
either by scheduling make-up sessions, having another in-
structor take the class or by special assignment, etc.




6. Faculty members absent because of illness must fill out
a sick leave form. Sick leave will be charged to a
faculty member's account in increments of one-half (1/2)
or full day.

7. Sick leave may be used to cover absence due to on-the-
job injury or accident provided that any additiona.
payment for such time loss is endorsed over to the
College by the faculty member. 1In such instances
deductions from accumulated sick leave shall not include
the amount reimbursed from the state.

8. Employees who work less than full-time shall accumulate
and use sick leave prorated on the percent of time worked.

9. Days of absence in excess of the above shall require a
deduction in pay unless authorized by the President.

Bereavement Leave

1. A faculty member shall be allowed up to three (3) days'
paid leave due to the death of a member of the immediate
family of the faculty member.

2. Days of absence in excess of the above shall require a
deduction in pay unless authorized by the President.

Emergency Leave. Short-term emergency leave may be granted

by the College President, for acute emergencies beyond the
staif mer 2r's immediate control. Such paid emergency leave

is not automatic and would normally be allowed only for serious
injury or illness of a member of the staff member's immediate
family.

Whenever circumstances permit, staff members are expected to
seek advanced approval of paid emergency leave.

Legal Leave. A faculty member shall receive time off for
required appearances in court or hearings resulcing from a
call to jury duty or subpoena to appear to testify where the
faculty member is not personally involved in the action as the
plaintiff, the defendant or the object of the investigation.
Any remuneration excluding expensas received for such appear-
ances shall be endorsed to the College.

Temporary Military Leave. Military leave shall be granted
consistent with applicable state and federal laws.

Sabbatical Leave. Sabbatical lezve may be granted for the
purpose of research, writing, advanced study, travel or any
other activity that will better fit the individual member of
the unit for service to the institution.
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A faculty member must have a minimum of six (6) years'
continuous full-time (nine (9) months or more) employ.ient
with the College prior to commencing sabbatical leave.

As a rule, no more than two (2) sabbatical leaves may be
granted in any year, and when more than one application
from any division is made, precedence is given to the order
of service and merit of application. Two (2) applications
from the same division may be approved in the event that no
applications are received from other divisions. Sabbaticals
will normally not be granted to faculty whose program/
discipline is identified on the most current program/
discipline alert listing.

The sabbatical leave payment to be given as follows:

6 years' continuous full-time employment -- 50 percent
of selary
8 years' continuous full-time employment -- 70 percent
of salary
10 years' continuous full-time employment --100 pescent
of salary

A faculty member who is granted sabnatical leave of absence
shall receive, when sabbatical leave salary is computed, such
antomatic changes in salary rating as would have been re-
ceived had he/she not been on leave. Except for staff
layoffs, under Article 1IX, che faculty member shall be
permitted to return to employment in the College with the
same salary status which he/she would have enjoyed had
he/she been teaching and in a comparable position. Because
the member on leave is considered to be an employee of the
College, he/she may remain enrolled in any insurance program
offered by the College to its employees but entirely at his/
he- own expense, either by directly paying the premiums
through the College or paid by the College with the amount
deducted from his/her sabbatical pav.

To ensure the interests of the College, the faculty member
will enter int. a special contractual arrangement with the
College at the time the sabbatical leave is granted spelling
out the sabbatical plan and agreeing to reimburse the

College any salary vaid him/her during the period of sab-
batical leave, in the event he fails to return to the

College to teach for at least two years immediately following
his sabbatical leave.

To further protect the interests of the College, a faculty
member granted a sabbatical leave must provide the College
with a bond equal to the amount of sakbatical salary and
for the length of the sabbatical leave and subsequent re-
payment period. The bond is to be provided before finali-
zation of any sabbatical agreement, and is subject to
forfeiture to the College if leave conditions are not met,
as specified in the special c:ontractual arrangements made.
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Failure of an employee to follow the planned program of
study or travel releases the College from its obligation
to return the individual to employment following the
leave period, unless specific written exceptions have
been agreed to by the College. The sabbatical loan may
be required to be repaid to the College in full if the
sabbatical plan is not followed. A properly approved
extension without pay shall not be construed a failure

to return to the College provided the faculty member
réturns from such leave in accordance with this provision.

Failure of an employee to return to the College and to
teach at least two (2) years immediately following his/her
sabbatical leave or failure to complete satisfactorily
his/her scheduled program of study and/or travel shall

not result in forfeit of his/her salary to his/her estate
provided such failure is due to his/her death or physical
or mental disability certified by a licensed physician.

If the sabbatical leave is for the purpose of study, a
planned program of courses or a special project will be
submitted for approval. Transcripts or other evidence
will be submitted to the President or his designated
representative within sixty (60) days of the employee's
return to duty. The President may arrange for the
faculty member to make an oral presentation to the Board
of Directors.

Sabbatical leave which is for the pupose of travel will
normally be aoproved only if the proposed program incor-
porates a plaa of study in connection with the travel.
Applicants will submit a detailed itinerary and program
with a statement of the objectives of the plan. Faculty
members desiring sabbatical leave will submit an appli-
cation containing the following: requested leave interval,
purpose of leave, professional justification, anticipated
accomplishment, plans for faculty member responsibilities
during period of absence, and recommendation of Divisioa
Director and Dean of Instruction.

Applications must be submitted to the Dean of Instructional
Services to be reviewed by the screening committee for
sabbatical leaves not later than October 15 prior to the
school year durinjy which the proposed leave is to begin.
The applications, together with the committee's recom-
mendations, will be forwarded through the President to

the Board of Directors not later than November 15. The
applicant will be notified of the Board of Director's
decision by January 15.

The Board may approve, disapprove, or approve conditionally,
the leave request. Sabbatical plans must be reviewad in
their entirety by the Screening Committee for sabbatical
leaves, before they will be considered by the Board of
Directors.
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It is agreed that decisions regarding granting of
sabbatical leaves are vested exclusively with the

Board. It is further agreed that such decisions are

not subject to the grievarce procedure of this Agreement.

6. The Screening Committee for sabbatical leaves snall consist |
of the Dean of Instructional Services as parmanent chair-
person, one additional administrator appointed hy the
President, one faculty member appointed by the Association,
plus three faculty members, one each elected by the members
of each division.

ARTICLE VITI - UNPAID LEAVES OF ABSENCE

Long lerm Leave. Upon approval of the President, leaves of
absence not to exceed two {2) years may be granted to faculty
members. Requests for such leaves shall be in writing. The
terms and conditicns of approved leaves shall be reduced to
writing and signed by the President and faculty member involved
prior to commencement of such leave. All extensions oc¢ renewals
of leaves shall be applied for and granted in a similiar manner.
Examples of such leave are international and federal programs,
professional study, military, association, political, childcare,
and short term emergency leave.

Conditions While on Leave. During the term of unpaid leave of
absence granted pursuant to any section of this Article, the
faculty member will not receive increment credit for time
spent on leave nor will such time count toward the fulfillment
of seniority requirements. The faculty member will not be
provided those fringe benefits normally provided full-time
emplcyees by the College while on leave. Faculty members on
approved leave of absence without pay shall be granted the
opportunity of continuous benefits available to all other
faculty members on a self-pay basis if allowed by the under-
writer.

Return From Leave. Upon return from unpaid leave of absence,
any unused sick leave time earned by the faculty membzr before
commencing leave shall be restored, and the faculty member
will be placed at a salary level and step on the salary
schedule not less than that which he held immediately pcior

to commencing leave.

Except for staff layoff or unless specifically stated otherwise
in the individual t~rms and conditions of the leave, a leave
taken under this Article shall guarantee a faculty member a
position in the bargaining unit upon returning from leave with
at least the same level of workioad he had prior to taking the
leave.
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D. Military Leave. Notwithstanding any section of this Article, ;
unpaid leave for military service shall be handled in accordance |
with applicabhle state and federal regulations.

ARTICLE IX - PROBATIONARY PERIOD,
TERMINATIONS AND LAYING OFF OF STAFF

A. Probationary Period.

1. Faculty members shall complete a probationary period of
four (4) years. Such probationary period may be extended
for one (1) year in instances where such extension would
serve the best interest of the individual and/or the
institution.

2. It is aqresd that decisions regarding the successful
completion of the probationary period are vested
exclusively with the Board. It is further agreed that
such decisions are not subject to the grievance procedure
of this Agreemeat.

3. Probationary employees shall be notified of nonrenewal pri~r
to March 15 of the applicable year and shall be given a
written explanation of the reasons for such nonrenewal.

B. Permanent Status

1. Faculty members who successfully complete the probationary
period shall be deemed to have permanent status.

2. In the event a faculty member with permanent status who
assumes supervisory duties outside of the bargaining unit
returns to the bargaining unit within three (3) years,
such individual shall be treated as if no interruption
in bargaining unit service had occurred.

3. Retirement age for faculty is seventy (70) years of age.
Decision to extend employment beyond the azademic year
in which age seventy (70) is reached is vested entirely
with the Board. 1If the Board elects to extend employnent
beyond age seventy (70), additional years of employment
will be on an annual basis, and must be reaffirmed by
the Board each year.

4. Excluding laying off of staff and reaching of retirement
age, the Board agrees that termination of employment for
faculty members with permanent status shall be for just
cause.

5. No permanent faculty member shall be dismissed without
at least thirty (30) calendar days' written notice of
such dismissal. By April 1 of each contract year,
permanent faculty members must notify the College in
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writing of their intent to return ro not to return to

the College for the following contract year. Failure

to so notify the College by the above date, after
reasonable request by the College, shall terminate that
faculty member's permanent status, and the College may
immediately declare that position vacant for the following
contract year.

C. Layoff of Staff

l. A layoff of staff shall be defined as the necessity to
reduce the number of faculty members because of declining
enrollments within a given program; program reduction or
termination, and/or insufficient funds.

2. In the event the Board determines a layoff of staff to be
necessary, the President shall develop an overall plan
of layoff which best protects the instructional capacity
and flexibility required to maintain the highest quality
education possible for students.

3. 1If reasonably practical, the principle of seniority shall
be followed.

|
|
|
4. The President shall discuss proposed staff layoffs with

Association representatives thirty (30) calencar days prior

to any final action by the Board of Directors. 1In the

event that the Association chooses to present an alternate

method of layoff to the Board, the Association must so

notify the President within ten (10) working days after

the Association is made aware of the proposed layoff,

and a meeting to hear the Association's alternative

proposal shall be arranged within ten (10) additional

working days. The Bcard of Directors in its role as

appointing authority shall make the firal determination

and shall instruct the President to inform all parties
affected by its decision in a timely manner.

5. Faculty members affected by a staff layoff shall have
recall rights for two years and shall be recalled in
inverse order of being laid off provided they possess
the necessary qualifications to perform the assignment
to which being recalled.

ARTICLE X - PARTICIPATION BY
FACULTY IN COLLEGE GOVERNANCE

A. Association Involvement. The Association shall be notified
in the event of proposed modifications or additions to policies
and uniform practices generally prevalent for faculty members
with respect to salaries, fringe benefits and working conditions
not covered by this Agreement.

ol
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1. The Association, upon request shall be provided with
information with regard to the motivating factors, the
intent and probable results.

2. If requested by the Association, the Association and
the Board will confer, consult and discuss in good
faith the proposed modification or addition.

3. Nothing herein shall be construed to diminish or alter
the rights of the Board to implement any changes not
inconsistent with the terms of this Agreement.

4. By following the requirements of subparagraphs 1, 2,
and 3 of Section A, above, the College has satisfied any
obligation to bargain proposed modifications or additions
to policies and uniform practices gencerally prevalent
for faculty members with respect to salaries, fringe
benefits, and working conditions not covered by this
Agreement, and any further obligation on the part of the
College is therefore waived. :

B. Co mittee Appointments. The Association shall have the right
L appoint one of the faculty members to any committee which
has a faculty memberis) as participant(s).

ARTICLE XI - FRINGE BENEFITS

A. Insurance. The Board agrees to continue the existing group
family medical and dental, employee life insurance and long-
term disability insurance plans. Full contribution shall be
borne by the employer for the 1985-86 and 1986-87 years. Any
increase in contribution by the employer on or after July 1,
1987 will not be required unless mutually agreed to by the
partias pursuanc to the re-opening provisions of this contract.

B. Retirement. The College shall pay the 6% employee contribution
to the Public Employee Retirement System for all eligible em-
ployees.

C. Tuition. The Board agrees to waive full tuition for any course
taken from Clatsop Community College by a faculty member or
dependents. No member of the bargaining unit or dependent
shall be counted in the minimum number to require a class to
be offered or cause a tuition-paying student to be excluded
from a class because of enrollment maximums.

ARTICLE XII - EARLY RETTIREMENT

A. Early Retirement. The Board of Directors of Clatsop Community
College agrees that early retirement may be a viable option for
some employees who become eligible for early retirement under
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the Oregon Public Employes Retirement System rules and
regulations.

Early retirement as provided by the Collegs plan is not auto-
matic and must be mutually agreed to by the individual re-
tiree and the College Board of Directors. An employee must
apply for early retirement by March 1 of the academic year
preceding retirement. Early retirement will normally only

be considered for retirements that commence at the end of an
individual's regular contract period.

It is agreed that decisions regarding granting of early
retirement are vested exclusively with the Board. It is
further agreed that such decisions are not subject to the
grievance procedure of this Agreement.

B. Eligibjility. A Clatsop Community College employee in ordex
to qualify for College early retirement benefits must:

1. Be at least 58 years of age and receiving retirement
benefits through the Public Employes Retirement System.

2. Have been employed, as a regular employeel, by Clatsop
Community College a minimum of ten consecutive years
immediately preceding application for early retirement
benefits. Time spent on approved leaves of absence will
not interrupt an employee's service to the College, but
only time spent on approved paiu leaves of absence will
count toward meeting the ten-year requirement.

C. Benefits. An eligible Clatsop Community College early retiree
shall, upon approved application:

l. Receive continued coverage for the retiree and his/her
spouse under the Clatsop Community College group medical/
hospital/major medical plan in effect at the time of
retirement, for the first six (6) months following date
of retirement. Costs of such coverages to be borne by
the College.

Beginning with the seventh (7th) month of retirement,

the retiree will be allowed to continue hospital/medical/
major medical coverage for the retiree and his/her spouse
under the early retirement insurance of the type provided
through the then current insurance carrier, with the
College payrnent toward premiums limited to the costs in
effect for such coverage at the beginning of the seventh
(7th) month of retirement.

IA regular employee is a faculty member who is a recognized member of the faculty
bargaining unit or an administrative, service/supervisory, or classified staff
member who fits the definition of regular employze as defined in the PREFACE of
The Handbook for Administrative, Service/Supervisory and Classified Staff.
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In the event that the College paid amount is ro*
sufficient to cover the retiree's premium costs,
the retiree must make up any difference if the
coverages are to be kept in effect.

In this event, unless the full amount of the retiree's
portion of the premium is received by the College Business
Office in advance of the College premium due date, the
retiree's insurance will be immedia’ely terminated and
his/her coverage will stop.

The retiree will not qualify for a higher level of coverage
than he/she participated in at the time of retirement. Ex-
ample: A change from single to family coverage would not

be paid by the College.

In any event, the insurance benefit will terminate upon

the retiree's reaching age sixty-five (65), becoming eligible
for Mcdicare, or obtaining hospital/medical coverage through
some outside emplcyment, whichever might first occur. The
insurance benefit will also cease if PERS retirement benefits
are stopped.

Receive a monthly stipend equal to one percent (1%)/month
of his/ner final annual base salary, but not to exceed $300
per month, payable for forty-eight (48) months from date
of retirement or to age sixty-two (62), whichever comes
first.

After forty-eight (48) months of retirement, or after
reachirg of age sixty-two (62), whichever might first
occur, and until age sixty-five (65), receive a monthly
stipend equal to one-half of one percent (%%)/month of
his/her final annual base salary, but not to exceed
$150/moath.

In the event the early retiree should draw unemployment
berefits from the College or should PERS retirement
benefits be stopped, all College paid early retirement
stipend payments and benefits will cease, and no further
obligation on the part of the College tc the retiree shall
exist.

Be eligible for College Gold Cards for the retiree and
spouse, if retiring before age 62, and so long as early
retirement eligibility is maintained.

Procedure. All coverage and responsibility by the College

terminates on the first day of the month immediately following
the reaching of the time or condition limits set fortlh in items
one (1) through three (3) of this policy statement, or at the
death of the retiree, whiclever occurs first.
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The early retirement benefits herein provided for all are
contingent upon passage of the tax base or tax levy, when
applicable, and availability of funds.

The employee who requests Clatsop Community College early
retirement benefits is responsible for making all arrangements
with the PERS or the Social Security Administration for re-
tirement benefits under those programs.

E. The Board and the Association agree that individuals receiving
early retirement benefits from the College are no longer em-
ployees of the College or members of the bargaining unit. The
parties further agree that early retirees are therefore barred
from filing grievances through the Agreemert, or from receiving,
except for specified early retirement benefits, any other rights
privileges or benefits provided for in this Agreement.

ARTICLE XIII -
UNINTERRUPTED INSTRUCTIONAL ACTIVITI®S

The Board and the Association agree that disputes which may arise
between them shall be settled without resort to strike or lockout.
The Board agrees it will not lock out any or all of its employees
during the term of this Agreement and the Association agrees on
behalf of itself and its membership that there shall be no strike
or slowdowns during the term of this Agreement.

ARTICLE XIV - RECOGNITION OF
RIGHTS AND FUNCTIONS OF EMPLOYER

The management of the District and the direction of the work force

is vested exclusively with the Board subject to the terms of this
Agreement. All matters not specifically and expressly covered by the
language of this Agreemant may be administered for its duration by
the Board in accordance with such policies and procedures as it from
time to time may determine.

ARTICLE XV - SCOPE OF AGREEMENT

A. Savings. It is the belief of both parties that all provisions
of this Agreement are lawful. If any section of this Agreement
should be found to be contrary to er :ting law, the remainder
of the Agreement shall not be affeci.d thereby and the parties
shall enter into immediate negotiations for the purpose of
arriving at a mutually satisfactory replacement of such section.

B. Complete Agreement. This Agreement constitutes the negotiated

agreements between the Board and the Association and supersedes
any previous agreements or understandings, whether oral or
written, between the parties. Agreement expressed herein in
writing constitutes the entire Agreement between the parties
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and no oral statement shall add to or supersede any of its
provisions.

Reopening. The parties acknowledge that each has had the
unlimited right and opportunity to make demands and proposals
with respect to any matter deemed a proper subject for nego-
tiations. The results of the exercise of that right and
opportunity are set forth in the Agreement. Therefore, except
as specirically stated in Section A above, the Board and the
Association for the duration of this Agreement each
voluntarily and unqualifiedly agree to waive the right to
oblige the other party to negotiate with respect to any subject
or matter covered or not covered in this Agreement unless mu-
tually agreed otherwise.

Individual Contracts. No individual contract offered to faculty
members by the Board shall be inconsistent with the terms and
conditions of this agreement. Reference to this Agreement shall
be incorporated into any individual contract.

Funding.

l. The parties recognize that revenue needed to fund the
compensation provided by this Agreement must be approved
by established budget procedures and in certain circam-
stances, by a vote of citizens. All such compensation
is therefore contingent upon sources of revenue and, where
applicable, voter tax base or tax levy apgroval.

2. The College has no intention of reducing the compensation
specified in this Agreement because of budgetary limi-
tations. The College agrees to include in its budget
requests amounts sufficient to fund the compensation
provided by this Agreement, but makes no guarantee as
to passage of such tax levy or tax base requests or voter
approval thereof.

3. Increases in compensation levels and/or insurance benefits
provided for by this Agreement will be contingent upon the
successful passage of the College lev; within two attempts.
In any event, the failure of two successive levy attempts
in any one year shall require re-opening of such items by
the parties.

ARTICLE XVI - DURATION

This Agreement shall remain in full force and effect from its
execution to and including June 30, 1988.

Article VI, Section D - Workload may be reopened upon the
request of the Association on or after April 1, 1986. A
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committee consisting of two Association representatives,

two aduninistrators, and others as agreed, shall Le formed

to aldress the subject of workload. The committee shall
complete its study prior to April 1, 1986. 1In the event

tle committee recommendations are ratified by the Association
and the District, such recommendations shall become contractual
conditions fcr the 1986-87 academic year.

Articie XI - Fringe Benefits and Apprendices A and B may be
reopened upon the request of the Association on or after
April 1, 1987.

C. Negotiations for a successor Agreement shall begin upon the
request of either party on or after April 1. 1988.

Signed this 18th day of June, 1985 , at Astoria, Oregon.
FOR THE ASSOCIATION ) FOR}? BOARD
/ 2
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CLATSOP COMMUNITY COLLEGE
Astoria, Oregor 97103

APPENDIX A-1

1985 - 1986 EFFECTIVE_September 1, 1985
BA+60

Years BA +15 430 +45 Masters +15 +30 +45 +60 +75 +90 Doctors
1 16,3821 14,671 | 14,957 15.257 15,335 15.866_ ' 16,178 16,502 16,825 12,162 17,497 18,198
2 14,957] 15.257 | 15,555 15.866 16,128 16.502 16,825 17.162 17,492 17.849 18,198 18,926
3 15,555 15,866 | 16,178 16,502 16,825 17,162 17,497 17,849 18,198 18,564 18,926 19,684
4 16,178, 16,502 | 16,825 17,162 17,497 ﬁ_gl7.849 18,198 | 18,564 18,926 19,306 19,684 20,472
5 16,825; 17,162 | 17,497 17,849 18,198 18,564 18,926 19,306 19,684 20,078 20,472 21,291
6 17.497] 17.849 | 18.198 18,564 18,926 | 19,306 19.684 20.078 20,472 20,881 21.291 22,143
7 | 18,198] 18.564 | 18,926 19,306 19,684 | 20,978 20,472 20,881 21,291 21,716 22,143 23,028
8 18,926] 19,306 | 19,684 20,078 20,472 20,881 21,291 21,16 22,143 22,585 23,028 23,949
9 19,684; 20,078 | 20,472 20,881 21,291 21,716 22,143 22,585 23,028 23,489 23,949 24,907
10 20,472 20,881 | 21,291 21.716 22,143 | 22,585 23,028 23.48% 23,949 24,627 24,907 25,993
i 21.291! 21,716 | 22,143 22,585 23,028 23,489 23,949 24,427 24,907 25,404 25,903 26,940

12 22.143] 22,5835 | 23,028 23.489 23,949 24,427 24,907 25,404 25,903 26,423 26.940 | 23,018 _
13 23.628] 23,489 | 23,949 24,4217 24,907 25,404 25,903 26,423 | 26,940 27.478 28.0]8 29,140
14 23,949] 24,427 | 24,907 25,404 25,903 26,423 26,940 27,478 28,018 28,578 29,140 30,304
15 24,187] 24,672 | 25,155 | 25,658 26,162 26,6036 27,208 27,754 28.2¢8 28.864 29,430 30,607
16 24,429] 24,919 | 25,408 25,915 26,425 26,953 27,480 28,031 28,58° 29,153 29,724 30,913
17 24,674 25,167 | 25,662 20,174 26,688 27,223 27,756 28,312 28,867 29,445 30,021 31,223
18 24,921] 25,419 § 25,919 26,436 26,955 27,495 28,035 28,595 29,156 29.759 30,321 31,535
, 19 25.170{ 25,673 | 26,178 26,700 27,225 27,770 28,315 283,881 29,448 30,036 30,624 31,850
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CLATSOP COMMUNITY COLLEGE

Astoria, Oregon 97103

1986 - 1987

Appendix A-2

EFFECTIVE _ September 1, 1986

BA+60 -
Years BA +15 | 139 +5 Masters %15 +30 45 +60 175 +90 Doctors

1 14,526 14,818 , 15,107 15,410 15,711 16,025 16,340 16,667 16,993 17,334 17,672 18,380

2 15,107} 15,410 ] 15,711 16,025 16,340 16,667 16,993 17,334 17,672 18,027 18,380 19,115

3 15,711| 16,025 | 16,340 16,667 16,993 17,334 17,672 18,027 18,380 18,750 19,115 19,881

4 16,340] 16,667 | 16,993 17,334 17,672 18,027 18,380 18,750 19,115 19,499 19,881 20,677

5 16,9931 17,334 | 17,672 18,027 18,380 18,750 19,115 19,499 19,881 20,279 20,677 21,504

6 17,672 18,027 | 18,380 18,750 L 19,115 19,499 19,881 20,279 20,677 21,090 21,504 22,364

7 18,380} 18,750 | 19,115 | 19,499 ; 19,881 20,279 20,677 21,090 21,504 21,933 22,364 23,258

8 19,115{ 19,499 | 19,881 | 20,279 ; 20,677 | 21.090 21,504 21,933 22,364 22,811 23,258 24,188

9 19,881| 20,279 | 20,677 21,090 i 21,504, 21,933 22,364 f‘22'811 23,258 23,724 24,188 25,156
10 20,677} 21,090 | 21,504 21,933 i 22,364 | 22,811 23,258 i 23,724 | 24,188 74,671 25,156 26,162
11 | 21,504] 21,933 | 22,364 | 22,811 i__gglggg__i 23,72¢ 24,188 i 24,671 25,156 25,658 26,16« 27,209
12 22,3641 22,811 | 23,258 ‘._ZQLZZ&_E_*ZQLLQQ, 24,671 25,156 25,658 | 26,162 26,687 27,209 28,298
13 23,258 23,724 | 24,188 24,671 I 25,156 | 25,658 26,162 26,687 | 27,209 27,753 28,298 29,431
i“ 24,188; 24,671 | 25,156 25,658 26,162 26,687 27,209 27,753 28,298 28,864 29,431 | 30,607
15 24,429; 24,919 | 25,406 | 25,915 26,424 26,953 27,480 28,031 28,581 29,153 29,724 30,913
16 24,673, 25,168 1 25,662 26,17~ ! 26,689 27,223 27,755 428,311 28,867 29,445 30,021 31,222
17 24,921 25,419 ? 25,919 | 26,436 : 26,955 27,495 28,034 28,595 29,156 29,739 30,321 31,535
16 25,17C! 25,673 ' 26,178 26,700 i 27,225 27,7170 28,315 44728,881 29,448 30,036 30,624 31,850
19 | 25,422] 25,930 L 26,440 26,967 27,497 28,048 28,598 29,170 29,742 30,336 30,930 32,168
i?Z«ZO E 25,676| 26,189 L726,704 27,237 27,772 28,328 28,884 i29.462 30,039 30,639 31,239 32,490
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CLATSUP COMMUNITY COLLEGE
Astoria, Oregon 97103

Appendix B-1

1985 - 1386 EFFECTIVE_September 1, 1985
BA+60 ] T |
Years BA +15 +30 +45 Masters +15 | 430 +45 +60 +75 +9u | Doctors
1 15.09 | 15.23 15.38 15.53 15.68 15.82__#_~l5.97 16.11 16.25 16.37_ | 16.53 l16.70
2 15.23 | 15.38 15.53 15.68 15.82 15.97 | 16.11 16.25 16.37 | 16.53
3 15.38 | 15.53 15.68 15.82 15.97 16.11 | _16.25 16.37 16.53 __
4 15.53 | 15.68 15.82 15.97 | _1s.11 | 16.25 | 16.37 | 16.53
5 15.63 | 15.82 15.97 16.11 | _ 16.25 | 16.37 | 16.53_
6 15.82 | 15.97 16.11 16.25 16.37 16.5;—~T‘
7 15.97 | 16.11 16.25 16.37 16.53
8 16.11 | 16.25 16.37 16.53
9 16.25 | 16.37 16.53
10 16.37 | 16.53
11 16.53
207
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CLATSOP COMMUNITY COLLEGL
Astoria, Oregon 97103

Appendix B-2

1386 - 1987 EFFECTIVESeptember 1, 1986
} BA+60 | !
Years BA +15 +30 +45 dasters +15 +30 | #45 + +60 +75 +90 Doctors
| 15.23 15.38 15.53 15.68 15.82 15.97 16.11 % 16.25 _% 16.37 16.53 16.70 16.87
2 15.38 15.53 15.68 15.82 15.97 16.11 16.25 +__l6.37_ é 16.53 16.70
3 15.53 15.68 15.82 15.97 16.11 16.25 16.37 i 16.53 ! 16.70
4 15.68 15.82 15.97 16.11 16.25 15.37 16.53 i__l6.70 .
5 15.82 15.97 16.11 16.25 16.37 | 16.53 16.70 |
6 15.97 | 16.11|  16.25|  16.37|  16.53 | 16.70
7 16.11 | 16.25| 16.37] 16.53] 16.70 _
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AGREEMENT

AN AGREEMENT
BETWEEN LINN-BENTON COMMUNITY COLLEGE AND
THE LINN-BENTON COMMUNITY COLLEGE FACULTY ASSOCIATION.
EFFECTIVE JULY 1. 1984 TO JUNE 30, 1987.
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PREAMBLE

Th.s Agreement is made and ertered intc “his day
of __ ., 198__, by and between the LINN-BENTON
COMMUNITY COLLEGE BOARD OF DIRECTORS (hereinafter referred to as
the Board) and the LINN-BENTON COMMUNITY COLLEGE FACULTY
ASSOCIATION (hereinafter referred tc as the Association). The
intent of this Agreement is to set forth and record herein the
sole and full agreement between the parties on those matters
pertaining to wages, hours and conditions of employment for
faculty members included in the bargaining unit.

ARTICLE 1 - Status of Agreement

A. The Board recognizes the Association as the exclusive
collective bargaining representative on wages, nours and
conditions of employment for all frll-time and half-time
or more individually contracted faculty members emgployed
by the Board.

i

(1) "Full-time"” means the contracted workload for full-
time faculty as provided in Article 8.

(2) "Half-time or more"” for members whn teach means a
member who teaches 24 or more credit hours or
equivalent hours as defined in Article 8A per
academic year, is available for office hours, and
whose workload is not full time. "Half-time or
more"” for non-teaching members means a member whose
assigned activities cover half-time or more of the
workload set forth in Article 8B, C and D.

(3, "Individually contracted” means that full-time and
half-time or more faculty members will be employed
by the Board based on a properly executed individual
contract of employment for a specified academic
year; such individual contracts shall be consistent
with the terms of this Agreement.

(4) “Members"” and "faculty members" mean members of the
bargaining unit as defined abcve.

R ]

(

) Inclusion in the bargaining unit shall be detzrmined
annually.

B. Excluded from the bargaining unit and not subject to the
terms of this Agreement are: faculty who do not meet the
definitions for inclusion in the bargaining unit:
classified employes; supervisory employes; and confiden-
tial employes.

C. The Board will individually contract on an academic year
basis with all faculty members defined in A(l), (2) and
(3) above, and who are recommended in writing by the

]1z




President for a full-time or half-time or more workload
for the full academic year. If the workload is instruc-
tional in nature, “he workload must be made up of courses
classified as Lower Division Courses (LDC), Complementary
Courses in General Education (CCGE), and/or Vocational
Freparatory (Voc-Prep). Cccupational Supplementary
Courses (OSC) will also be included if such courses are
required in an approved Associate of Science degree
program with the exception of the Apprenticeship

. Associate of Science degree program.

Any faculty who fulfills the definition of section A(2)
but works more than 24 or equivalent hours for the
college for three consecutive quarters in a single
academic year will, commencing with the assignment to a
half-time or more workload the following fall quarter, be
individually contracted (as defined in A(3) and in
accordance with C above) and be placed within the
bargaining unit represented by the Association.

Faculty members who have been contracted by the college
half-time or more but less than full time, when
contracted for the next year, will be contracted at a pro
rata salary which reflects the instructional assignment
of the new contract year.

Contracted half-time or more, but less than full-time,
faculty members will be entitled to that pro rata portion
of the full time insurance benefit which most closely
matches their actual workload. The pro rata poirtion of
the insurance benefit will be determined annually and
will be based on the estimated average quarterly workload
for the current cortract year.

The Board reserves the right to contract with an
individual faculty member when, in the judgment of the
Administration, the workload warrants a contractual
relationship but the workload does not meet the
conditions described in C above. Faculty members so
contracted shall be considered as members of the
bargaining unit for all purposes of this Agreement.

All faculty members who worked for the college half-time
or more (as defined in A(2)) and who were individually
contracted under the previous Agreement shall remain as
members of the collective bargaining unit unless
retrenched by the Board according to the conditions set
forth in Article 10 of this Agreement.

The Administration reserves the right to assign any
collage approved courses as a part of the normal workload
of an individually contracted faculty member judged
quulified by the Administration to teach the course with
eight (8) weeks' notice except where such notice is not
feasible.

2
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J. The Board shall produce two signed copies of the final
Agreement for the record. One copy shall be retained by
the Board and one copy shall be retained by the
Association. The Administration will also provide all
members of the bargaining unit with a copy of the
Agreement.

ARTICLE 2 - Nondiscrimination

A. The Association and the Board affirm their adherence to
the principles of free choice and agree that they shall
not discriminate against any faculty member covered by
the Agreement because of age, race, religion, Ssex,
national origin, handicap, marital status, politic:l
a”“filiation, sexual preference, domicile, or membership
or nonmembership in the Associatiocis.

B. The Administration reserves the right toO re-assign a
ramily member from an administrative unit within which a
relative has supervisory responsibilities if the
Administration determines that such responsibilities have
a direct adverse effect on the employment conditions of
the administrative unit.

ARTICLE 3 - Headings
Any headings preceding the text of the several articles
herein are inserted solely for conveanience of reference and shall

not constitute a part of this Agreement, nor shall they affect
1ts meaning, construction or effect.

ARTICLE 4 - Board Functions

A. The Board, on its own behalf and on behalf of the
electors of the LBCC District, hereby retains and
reserves unto itself all powers, rights and authority,
duties and responsitilities conferred upon and invested
in it by the laws and the Constitution of the State of
Ooregon. Such powers, rights, authority, duties and
responsibilities shall include, but are not limited to:

(1) The exclusive management and administrative control
of the college educational and service system and
its properties and facilities, except as limited by
the terms of this Agreement.




(2) subject to the provisicns of law and this Agreement,
the hiring of all members and determination of
qualifications and the conditions of their
employment or their dismissal, sanction, demotion or
promotion and transferring and assignment of all
such members.

B. The exercise of the “n»regoing powers, rights, auathority,
duties and responsib.iities by the Board, the adoption cf
policies, rules, regulations and practices shall be
limited only by the specific terms of this Agreement and
then only to the extent that such specific terms are in
conformance with the Constitution and the laws of the
State of Oregon. This Agreement shall not be construed
to limit in any way the Board's right to contract or
subcontract work or to require the Board to continue in
existence any of its present programs in their present
form and/or location, or on any other basis, provided
that where feasible the Board will give prior notice to
the Association and will provide a reasonable opportunity
to discuss the situation giving rise to the contemplated
action and to consider alternative courses of action
where members of the bargaining unit would undergo
retrenchment as a result of such action.

C. It 18 recognized by the parties that all rights and
prerogatives of the Board which have not been diminished
or modified by the terms of this Agreement are expressly
retained by the Board on behalf of the citizens of the
District. The rights of employees under this Agreemen*
and of the Ass>ciation shall be limited to those which
are provided b: the terms of this Agreement and law.

ARTICLE 5 - Negotiation of a Successor Agreement

The parties agree to enter into collective bargaining over a
successor Agree.aent by the second Monday in November prior to the
expiration of this Agreement. Any Agreement so negotiated shall
be reduced to writing after ratification by the parties.

ARTICLE 6 - Interruption of Work

It is recognized by the parties that a continuity of
educational services during the term of this Agreement is
essential to the interests of the College, students, and the
citizens of the District aid is of the essence of this Agreement.
Therefore, neither the Association nor individuals in the
bargaining unit will initiate, cause, or participate or join in
any strike, work stoppage, or slowdown, picketing, or any other
restriction of work during the term of this Agreement. 1In the
event of strike, work stoppage, slowdown, or picketing, the
Association agrees to encourage faculty members to return to work
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immediately. Violation of this provision by individuals 1in the
baryaining unit shall subject such individuals to disciplinary
action, including possible permanent replacement or discharge.
At the discretion of the Board, such disciplinary action may be
taken against all or those primarily responsible. There will be
no lockout of faculty members in the unit by the Board as a
consequence of any dispute arising during the period of this
Agreement.

AKTICLE 7 - Faculty Contracts and Work Schedules

A. Faculty contracts shall be issued for 176 working days.
The 176 working day ccntract will normally be for the
period of the academic.year; by mutual agreement a
faculty member and the Board may agree to a 176 working
day contract during any fiscal year provided that the
Board reserves the right to assign the 176 working days
any time during the fiscal year as deemed necessary by
the Board.

B. Salary for full-time members hired for less than 176 days
during an academic year will be determined on a pro rata
basis. Such members shall be considered members of the
bargaining unit for all purposes.

C. The academic year will not exceed nine consecutive
months.

D. 1In the event of a situation beyond the control of the
Board which requires the closing of LBCC, the contract
yzar may be extended to compensate for the number of days
lost, at the discretion of the Board, and no additional
pay in excess of each faculty member's annual base salary
will be granted. If an individual faculty member is
prevented from commuting to work from residence or place
of assignment by an abnormal situation beyond the control

/ of the faculty member (such as flooding, storm or other
catastrophe), the member will not surfer a reduction in
pay for such absence if the member arranges to make up
missed work assignments in a manner satisfactory to the
Administration. Faculty memkers will make every
reasonable effort to give advance notice to their
supervisor of any condition which they feel might prevent
them from working.

E. Notice of the College's intent toO hire faculty members
for a summer school assignment will be provided by May 15
prior to summer school.

ARTICLE 8 - Workload

A. A full-time teaching faculty workload consists of one
hundred seventy-six (176) days of: 1In-service; student
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contact teaching (lab and lecture); assigned student-
related activities;and self-directed preparatory,
evaluation, and/or other professional tasks rel~ted to
the teaching assignment.

The total hours assigned to student contact teaching and
assigned student-related activities shall not normally
exceed an average of twenty-six (26) hours per week.

Lecture class hours shall not normally exceed an average
of fifteen (15) hours per week, not to exceed 18 hours
per quarter. Lab class hours shall not normally exceed
an average of twenty-two (22) class hours per week, not
to exceed 27 hours per quarter. Instructional
assignments consisting of combined lecture/lab classes
shall not exceed 15 equivalent hours per week, with one
lab hour equal :¢o 15/22 lecture hours.

Assigned student-related activities may include group
advising, office hours, administrative appointments to
campus committees, and inC vidual advising conducted
outside of posted office hours.

The Administration shall have sole and exclusive
authority in assignment of student contact teaching and
student-related activities.

Self-directed professional tasks related to the teaching
assignment shall constitute the remainder of a full-time
teaching faculty member's workload. Such self-directed
activities shall be limited to those tasks necessary for
the faculty me.iber to carry out assigned responsibilities
and may include class preparation, assignment evaluation,
test evaluation, and fulfil lment of approved professional
development plans. Outside the normal workload,
advising, office hours, and attendance at campus
committees are permissible self-directed activities, but
shall not be required as self-directed time.

All faculty members may be required to prepare a work
plan for use of self-directed time, and may be evaluated
on the effectiveness of the use of self-directed time.
As professionals, faculty members shall utilize self-
directed time in tasks and activities which relate to
their position assignment and conform to Board policies.

The parties to this Agreement recognize that some
instructional program assignments are unique to the
extent that activities and time in excess of 26 hours per
week may be asgsigned in order to provide an appropriate
educational program and environment. Activities in this
category shall be considered unique and mey include co-
curricular activities, travel time, staff development,
community assignments, seminars and workshops, curriculum
development, and program advisory committees. Some
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unique instructional situations may require open lab
hours in excess of that specified in Section 8A (e.g.,
Farrier School, Nursing Assistant, ABE/GED/ESL). Such
activities will be considered part of the faculty
member's full-time workload. The Administration, after
conferring with tne faculty member, may assign unique
workloads.

A full-time contracted member of the faculty who is
assigned as a counselor shall be assigned not more than
thirty-three {33) hours per week in student contact
availability and seven (7) hours self-assigned time.

A full-time contracted member of the faculty who is
assigned as a library or media specialist, or Cooperative
Work Experience, Special Instructional Programs, or has
an assignmei..t which does not require student contact
shall be scheduled for 35 hours per week of availability
at their assigned worksite or other duties specified
within their position description and five (5) hours
sei1f-assigned time.

With prior approval of the Administration any instructor
who spends more than sixty-eight (68) he.rs per contract
/ea. or more than thirty-three (33) per quarter on
preventative equipment maintenance may be compensated at
noninstruction overload rates.

Faculty members teaching an overload within their regular
subject matter assignment during the school year or who
are emplcyed during summer session to teach within their
regular subject matter area shall be compensated from the
overload and summer session schedule as outlined in
Article 15 of this agreement.

Faculty members teaching an overload or summer session
course outside their regular subject matter assignment
will be compensated from thz salary schedule established
by the Board for part-time instructional personnel.
Determination of the rate of compensation shall be made
prior to the first class meeting.

After all regular assignments have been made, including
the Division Director's assigned instructional workload,
full-time faculty members shall be given first choice on
a rotating basis during fall, winter, and spring
quarters, to teach overload classes within the department
or program to which they are assigned. This first choice
option shall be adhered to under the following
guidelines:

(1) For 1984-85, faculty members will have first choice
for two classes within their regular subject matter area;
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(2) For 1985-86, faculty members will have first choice
for two classes within their regular subject matter area;

(3) For 1986-87, faculty members will have first choice
for one class withir their regular subject matter area.

Full-time faculty members shall have first priority for
teaching summer session courses in the department to
which they are assigned after the Division Director's
instructional load is assigned. First priority for
summer noncredit instruction shall be limited to fifty
(58) total contact hours. Assignment of summer session
courses or other summer workload shall be made on a
rotating basis cetermined by the Administration.

Except instructors with less than one full year of
seniority, *ne Board shall make reasonable effort to
provide adequate advance notice prior to assigning a
faculty member to teach a course for which he/she has not
previously been approved by the Office of Instruction,
but this provision shall not abridge the right of the
Board to make work assignments in response tc student
needs.

An instructional faculty member's assigned student-
related activites may include one new course development
per year, unless the Administration shall determine that
other assigned duties create a full-time workload.

In addition, at the request of and with the prior
specific written approval of the Administration, a
faculty member who develops a course(s) new to the
curriculum may be compensated at the rate of not more
than ten (10) noninstructional hours for each credit of
the new course or by a mutually agreed amount of
compensation and/or release time.

The Board shall not be liable for additional
compensation beyond the basic contract for (1) new course
development voluntarily undertaken, (2) work which is
essentially normal revision or updating of a faculty
member's coucse(s), or (3) course or curriculum
development performed as a part of a faculty member's
primary assignment (as in the case of faculty hired to
implement new or revise existing programs).

9 - Insurance

The Board agrees to continue to make monthly
contributions toward the purchase of employee benefit
insurance coverage. This monthly contribution will be
$160 ner month for the 1984-85 contract year, $185 per
month for the 1985-86 contract year, and $209 per month
for tlhe 1986-87 contract year, each amount being
effective on July 1 of each year of this contract.




Each employee shall be required to participate in the
employee coverage for each of the insurance policies
covered by the College. 1In the event that the College's
monthly contribution is in excess of the premium
requirements for the required programs, the employee may
elect to utilize the remainder of the monthly
contribution to purchase either family coverages or an
annuity. If such annuities are subject to payroll taxes
or Public Employee Retirement System contributions, said
costs shall be deducted from the College's monthly
premium obligation.

An insurance committee will continue to set criteria for
emmployee benefit insurance coverage and to convey the
consensus of the Committee to the Director of Fuman
Resources or his/her designee for implementation. The
Association shall appoint three representatives to serve
on the Committee, which may also include equal
representation of Classified and Management Associations
should they choose to participate. Meeting times, dates,
and places are to be determined by the Committee. A
chairman will be elected by simple majority vote.

The Director of Human Resources or his/her
representative will serve, on behalf of the Board, as an
ex officio member of the Committee. The Director will
set forth and monitor the legal requirements and time
schedules as necessary to ensure legal compliance and
continuity of coverage.

The Linn-Benton Community College Board reserves the
right to select the insurance carrier(s).

During the term of this Agreement a faculty member shall
be ccvered by liability insurance while acting within the
scope of his/her duties. Such coverage will be
comparable to that currently provided and in force as (¢
June 306, 1984,

ARTICLE 1P - Retrenchment

The Board recognizes that the goal of the institution is that
of educational excellence and that the maintenance of a full-time
faculty is of paramount importance to the achievement of the
institution's objectives.

A.

The parties recognize that retrenchment of faculty
positions may become necessary as a result of major
decline in enrollment, program curtailme.t and/or
elimination of courses as determincd by the Board.

Recognizing that the possibility of retrenchment affects
morale and that high morale and commitment of faculty is
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desirable to the institution, the Board shall make every
effurt to inform the Association as early as possible of
impending retrenchments arnd/or new positions. Those
faculty members affected by potential retrenchment will
be encouraged to make themselvazs qualified for new

positions through professional development mofiies.

When, in the opinion of the Board, retrenchment may be
forthcoming, the Board or its designee will meet and
discuss the circumstances necessitating retrenchmen:t with
representatives of the Association prior to implementing
such retrenchment. Such meeting will provide opportunity
for input from the Association regarding possible
alternatives to the action.

When retrenchment is to be implemented, the affected
faculty and the Association shall be notified by the
administration in writing by March 15 of the then current
year with the retrenchment to be effective with the
beginning of the following academic year. In the event
of budget failures or major loss of state income the
March 13 date will not apply and retrenchment will occur
at the end of the term during which the written
notificatior is given or 45 calendar days from the date
