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DIVERSITY OF RESPONSES AMONG TEN ARIZONA PILOT
TEST DISTRICT CAREER LADDER PLANS
Dr. Richard D. Packard, Project Manager

On October 15, 1987, the RESEARCH & EVALUATION: 1987 Preliminary Report for the Career Jadder
Teacher Incentive and Development Program, was presented to the Joint Legislative Committee on Career Ladders
(Packard, 1987). Among several results taken from the 1987 evaluation cycle, and included in the report document,
~r. related to the following important finding - "There was a strong degree of difference among districts in teacher
support for career ladder concepts.” (p. 5)

Another related issue in the report, regards the factors of "change,” and the idea that districts joined the career
-1ider reform movement with a diversity of backgrounds, characteristics and levels of development. From the

‘nning, some districts clearly regeired a much greater amount of change than did others. For instance, districts
*ho already had a strong and validated evaluation ~rocess in place, experienced much less difficulty in implementing
thetr career ladder plans than those who were in more of an advanced planning and developmental stage.
Districts should be aware that different developmental phases are natural and expected. The purpose of these
-8 is not to cause any despair, in fact, the opposite should be true. The major reason for this position is that
a¢ pilot test provides a chance for all districts to improve their systems from whatever developmental stage they find
themselves. Therefore, the district's career Iadder leadership has great opportunities to enhance their educational
system for a more effective influence on the goals of, "improvement in teacher and student achievement.”
Compari A t and Di Specific C Ladder C Within &

! Pilot Test C Ladder School Distri

The following tables compare agreement and disagreement responses of educators on specific career ladder
concepts within and among pilot test career ladder school districts. The tables which follow show percentages of
agreement and disagreement to career ladder concepts. Rankings are assigned scores, weighted high to low for each
district. Document tables beginning on page 2 present items by survey categories on the following thre= scales:

1. Most-to-i2ast favorable responses = (+3, 42, +1, -1, -2, -3)

2. Most favorable responses = (+3, +2, +1)

3. Least favorable responses = (-3, -2, -1)

For each item by district, +3 or -3 ratings indicate the most and least favorable responses to career ladder
concepts, followed by +2 or-2 and +1 or -1 in descending order. The top three out of ter: districts were assigned
weighted scores on the positive side for each career ladder concept, with the highest agreement receiving a +3, the
second a +2, and the third a +1. The lowest agreement categories were assigned weighted scores on the negative s:de,
with the bottom score receiving a -3, the second a -2, and the third from the bottom a -1.

Pages 2, 7, 10, 14, 17 and 23, show composite "most and least” favorable responses for the five assessment
subscales of, (1) General Career Ladder Concepts, (2) Staif Development and Training Concepts, (3) Teacher
Evaluation System Concepts, (4) Peer Evaluation Concepts and (5) Career Ladder Placement Concepts. Following

each of these summary tables are the "percentage agreement responses” for each subscale component by district.




ARIZOKA CARREER LADDER SURVEY RESULTS

GENERAL CAREER LADDER ¢ ONCEPTS

Most &nd least Favorable Responses

Distract

Items 1 2 3 4 5 6 7 8 3 10
httracts Quality +3 -3 +1 -2 2 -1
Retains Competence +3 -3 +1 -1 42 =2
Improves Teaching +3 =3 41 +2 -1 -2
Improves Achievement +3 -3 42 +1 -1 -1 =2
Teacher Cooperation -1 -3 <43 -1 <42 -2 <+l
Helps Teacher Morale -3 =2 -1 43 41 42
Belps Teacher Status +3 =2 +2 -2 41 -1 <1
Financial Rewards +3 -3 +1 -1 -2 =2
Perscr.al Rewarcs +2 =2 -1 =+1 -2 43
Clear Goals +3 =2 =1 +1 <42 =3 +1
Most Favorable Responses

Districet
Items 1 2 3 4 5 6 7 8 9 10
htwracts Quality +3 +3 +2
Retains Competence +3 +1 +2
rmproves Teaching +3 +1 42
Improves Achievement +3 +2 <1
Teacher Cocperation 32 +2 +1
Eelps Teacher Morale +3 41 42
Eelps Teacher Status +3 +2 -1 <1
Financial Rewarcs +3 +1 -2
Personal RewarcCs +2 +1 +3
Clear Geals ~32 +1 =2 -
least Favecrable Responses

Districe
ztems 1 2 3 4 3 6 7 £ e 10
hRTTracts Qual:ity -2 -2 -1
Tezains Competence -2 -1 -2
Zmprcoves Teaching -3 -1 -2
Zmpreoves Achievement -3 -2 =1 =2
Teacher Coczeraticn -1 -3 -1 -2
Xelrs Teacher Mcrale -3 =2 -2
elps Teacher Status -3 -2 -2
Firancial Fewasds -2 -1 -2
Fferscnal Fewards -2 =1 -z
Cl.ear Ccils -2 - -2

4
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LRIZONA CRREER LADDER SURVEY RESULTS

The Career Ladder Program (CLP)
will attract high guality people
into the teaching profession.
Fercentage Agreement

Pistrict 0 10 20 30 40 50 60 70 t° 90 100
1 X 47.3%
2 X 6E.4%
3 X 48.1%
4 X 36.7%
5 X 63.5%
6 X 45.5%
7 X 40.1%
8 X €5.5%
o X 41.7%
10 X 52.8%
The Career Ladder Program (CLP)
will retain the most competent
teachers in the classroom.
Percentage Agreement
District O 10 20 30 40 50 60 70 EBO 90 100
1 X 4£3.5%
2 X 61.0%
3 X 40.7%
4 X 2€.5%
5 X 54.2%
6 X 36.9%
7 X 31.0%
g X 55.0%
] X 30.8%
10 X 51.4%
Th: Career Ladder Procram (CLP)
will improve instruction.
Percentage XZgreement
Cistric<t O 1C 20 20 40 50 6C 70 80 <20 100
1 X 57.0%
2 X 75.2%
3 X 33.°%
4 X 67.1%
5 X 62.4%
6 ¥ £2.0%
7 X 51.2%
8 X 61.7%
o X 3¢,1%
10 X 50.C%
3

g




AHRIZONA CAREER LAEDDIR SURVEY FESULTS

The Career Ladder {(CLP) will
improve student progress.
Percentage Agreement
60 1c 20 0 40 50 60 JC €C 20

X

The CLP encourages
cooperation among
teachers.
Percentege BAgreement
District O 10 20 30 40 50 60 70 80 °¢

COUWmMIAOULIN W -

—

The CLP will improve
teacher morale.

Percentece Acreerent
District 1¢ 20 0 40 50 €0 70 80 90 100

24.8%
26.2%

7.0%

E.2%
25.0%
2€.£%
11.9%
iB.0%
1R.7%
36.7%
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[




ERIZONA CAHREELR LADDER SURVEY RESULTS

The CLP will improve the pro-
feseional status of teachers
in the eyes of the public.
Percentage Lgreement

District O 10 2¢ 20 40 50 €0 70 &0 ¢Cc 100
1 X 52.5%
2 X 63.1%
3 X 36.8%
4 X 52.4%
5 X 62.0%
6 X 48.9%
7 X £2.0%
g bid 55.0%
° X 43.5%
10 X 56.4%
Monitary rewards available
through the CLP are viewed
as a significant incentive.
Percentace Acreement
District O 10 20 20 40 50 60 70 &0 ©°0 1CO
1 X 73.5%
2 X 86.3%
3 X 70.7%
4 X £1.5%
5 X 56.4%
6 X 75.2%
7 X €1.5%
8 Y 70.5%
° X 59.4%
10 X 76.1%
Intrinsic rewards (personal satisfac-
ticn) available through the CLP are
viewed as a significant incentive.
Percentace Xcreerert
Cistrict 0 JO 20 30 <40 50 6C 7C EO ¢©C 1¢CD
1 X 73.35%
2 b 4 55.8%
3 X 26.3%
< b 4 34.3%
3 X LE.C%
6 b 4 £1.5%
7 X 22.0%
& X £Z.8%
e b 4 24,0%
10 X 61.€%
5




LFRIZONA CAREER LADDER SURVEY RESULTS

The district's career ladder

goals and objectives have been

clearly communicated to teachers.
Perce..tage IGgreement

10

District 0O 10 2¢ 30 40 50 ©60 70 €O ¢O
pd

X

X

X

OWO®ISOUTHWN -
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54.3%
76.3%
37.9%
39.8%
60.7%
64.9%
33.9%
60.9%
47.6%
47.4%



ARIZONA CERREER LADDER SURVEY RESULTS

STAFF DEVELOPMENT AND TRAINING CONCEPTS

Most and lLeast Favorable Responses

Jtems 1 2

3

4

Discrict
5 6 7

Adeguate Inservice +3
Administrators Well-
trained in CLP +3
Peer Evealuators
Viell-trained in CLP +3
Akdeguate District
Support Resources

Most Favorable Responses

Items 1l

w

+2

+2

+2

+2

-1
+1 -]
+1 -2

+1 -1

D: strict
5 6 7

+3

LI\O

0

10

wl N

Adeguate Inservice +
Administrators Vell-
trained in CLP +3
Peer Evaluators
Well-trained in CLP +3
Adeguate District
Support Resources

Least Favorable Responses

Items 1l 2

(9%}

+2

+2

+2

+1
+1

+1

Distric+
5 € 7

10

Ekceguate Inservice

Aéministrators Vell-
traineé in CLP

Feer Evaluatcrs
Vell-treined in CLP?

Ececuate LCistrict
Suppor+t rResources

-1
-

-2

-1

LW\

| ed




RFJZOKA CARREER LADDER SURVEY RESULTS

I have received adeqguate
inservice on the CLP
teacher evaluation system.
Percentage Agreement
rict O 10 20 20 4C 50 €0 70 FO

100

X
X

Administrators are well trained
in the CLP evaluation system.

Percentage Agreement
District 0 10 20 0 40 50 60 70 B8O

100

48.5%
79.7%
47.5%
63.2%
54.9%
60.6%
43.5%
61.4%
35.6%
42.2%

X

OWVWwmJdAaUId W -
>
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Peer Evaluators are well trained in
the CLP evaluation system (if used).
Percentace Zcreement

Pistrict 0O 10 20 30 40 50 60 70 £0

20

16C

58.1%
81.9%
25.4%
79.2%
73.1%
67.3%
42.3%
65.2%

1.5%
£2.2%

X
X

x

X

b

O W m-IDNULN W et

73.4%
66.7%
25.0%
72.6%
60.0%
68.0%
20.2%
30.0%
12.4%

$2.4%




ARIZONA CAREER LADDER SURVEY RESULTS

The district provides adequate resources to
help teachers gain the skills required
for advancement on the ladder.

Percentace Lgreement

Pistrict 0 10 20 30 40 50 60 70 &0 9C 100
1 X 52.0%
2 X 65.8%
3 X 33.9%
4 X B4.1%
5 X 64 9%
6 X 70.5%
7 X 50.5%
& X £6.0%
° X 57.0%
10 X 37.3%
9




RRIZONA CAREFR LADDER SURVEY FLESULTS

TEACHER EVALUATION SYSTEM CONCEPTS

Most and Least Favorable Responses

District
Items 1 2 3 4 5 6 7 a 9 10
Teaching levels clear +2 -3 -1 +1 +3 =2
Fair Evaluations +2 =3 41 +2 41 =1 -2
Cc. sistent Procedures +1 =3 432 +2 -2 -2 =1
Sufficient Observing +2 =3 +3 -2 +1 -2 -1
worth the Benefaits -1 +1 -2 42 +2 -3
Student Achieve ient -3 +1 -3 +2 -1 +3 =2
Outcomes Reflect -1 +2 = +2 +1 -2 43
Most Favorable Responses

District
Items 1 2 3 4 5 6 7 e 9 10
Teaching levels clear +2 +1 +3
Fair Evaluations +2 +1 +3 +1
Consistent Procedures +1 +3 +2
Sufficient Observing +2 +3 +1
Viorth the Benefits +1 +2 +2
Student Achieverient +1 +2 +3
Outcomes Reflect +2 +2 +1 +3
Least Favorable Responses

Distracet
Tters 1 2 3 e 5 6 7 8 9 10
Teaching levels clear -3 =1 -2
Fair Evaluations -3 -1 -2
Consistent Procedures -2 -2 -2 =1
Sufficient Observing -3 ~2 -3 -1
Wwort+h the Benefi<s -1 -2 -3
3tucdent Achieverent -3 -3 -1 -2
Cutcecmes Reflect -1 -3 ~2

10
12



ARITONA CAREER LADDER SURVEY PESULTS

The evaluation instruments clearly
define the various levels of

teaching ‘ormance.
Percentage lgreement
District 0O 10 20 30 40 50 60 70 &0 90 100
1 X 59.2%
2 X 74.4%
3 X 43.9%
4 X 50.6%
5 X 72.4%
6 X 73.2%
7 X 57.6%
8 X 76 .8%
° X 48.3%
10 X 61.1%
I feel that administrators evaluate
teaching performance fairly for
placement on the ladder.
Percentage Agreement
District O 10 20 30 40 50 60 70 &0 €SO 100
1 X 62.5%
2 X 73.1%
3 X 40.4%
4 X 71.6%
5 X 74.7%
6 X 71.7%
7 X 57.3%
8 X 66.7%
° X 50.4%
10 X 62.5%
The CLP evaluation procedures are
structured in such a manner to in-
sure consistency among evaluators.
Percentage Agreement
District O 10 20 30 40 50 60 70 80 90 100
il X 58.3%
2 X 59.7%
3 X 21.1%
4 X 64.0%
5 X €1.3%
6 X 51.7%
7 X 33.8%
8 X 53.7%
° X 33.4%
10 X 45.4%




ARIZONA CAREER LADDER SURVEY RESULTS

The amount of time evaluators spend observing
teachers is sufficient to ensure proper
placements on the ladder.

Percentagce Agreement

Pistrict 0 JO 20 30 40 50 60 70 £O ©0O 100
1 X 64.6%
2 X 72.5%
3 X 20.5%
4 X 79.2%
5 X 66.8%
6 X 57.5%
7 X 39.7%
8 X 67.3%
9 X 30.6%
10 X 52.0%
Time required for the CLP evaluation
process is worth the benefite gained.
Percentace Agreenent
District 0O 1lo0 20 30 40 50 60 70 80 ©O 100
1 X 32.7%
2 X 62.7%
3 X 43.1%
4 X 33.8%
5 X 58.4%
6 X 41.3%
7 X 43.3%
B X 61.2%
9 X 29.0%
10 X 49.5%
An appropriate amoung of emphasis is placed
on student achievem:znt and its
relation to my CLP evaluation.
Percentage Agreement
District 0 1lo0 20 30 40 50 60 70 &0 ©°0 100
1 X £1.7%
2 X 61.5%
3 X 58.9%
4 X £1.8%
5 X 69.2
6 X 50.2%
7 X 34.2%
8 X 72.1%
9 X 44.6%
10 X 55.2%

12




ARIZONA CAREER LADDER SURVEY RESULTS

Student Outcomes required by the
CLP are a good reflection of
my teaching performance.

oo-

10

”~,
< C

Percentage Agreement

30

40

50

60

70

&0

o0

100

13
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30.3%
46.7%
23.5%
34.9%
46.8%
44.5%
41.5%
38.6%
26.1%
56.4%



ARIZONA CARLER LADPDER SURVEY RESULTS

PEER EVAI UATION CONCEPTS

Most and Lea.: f~7rorable Responses

Cistrict
Ttems 1 2 3 4 5 6 7 £ @ 10
Chosen for Qualities +1 12 +3 42 -1 -3 =2
Well Trained
Eveluators +2 +3  +1 -2 =1 =2
Enough Teacher Input
In Peer Selectaion +1 +1 +2° -1 =2 +3 =2
Evaluation Only for .
Improvement ~2 +3 +2 %1 -1 -3
Evaluation Only for
Placement -1 +1 -2 =3 +2 +3
Peer Evaluation Helps
Cooperation +1 -1 +2  +3 -3 =2
Most Favorable Responses
District
Items 1 2 3 4 5 6 7 8 9 10
Chosen for Qualities +1 +2 +3 +2
Well Trained
Evaluators +2 +3  +1
Enocugh Teacher Input
In Peer Selection +1 +1 +2 +3
Evaluation Only for
Improvement +3 +2 +1
Evaluation Only for
Placement +1 +2 +3
Peer Evaluation FKelps
Cooperation +1 +2  +3
Least Favorable Responses
Cistrict
‘tems 1 2 2 4 5 6 7 e ¢ 10
Chcsen for Qualities -1 -3 -2
¥ell Trzined
Evaluators -3 =1 =2
Enough Teacher Input
In Peer Selection ~1 =3 ~2
Eveluation Cnly for
Improvement -2 -1 -2
Fveluetion Cnly fcr
Placement -1 -2 =3
Peer Evaluation Felps
Conpereztion -1 -3 =2
14
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ARIZONA CARLER LADDER SURVEY RLSULTS

Peer evaluation is only being used
formatively (to assist teachers in
the improvement of instruction.
FPercentace Agreement
District 0 1C 20 30 <4C 50 €0 70 €O ©°0 1i0C
X 27.3%
X £3.9%
X 50.0%
X 62.3%
58.90%
X €4.1%
X 69.2%
X 66.7%
X 32.9%
X 26.1%

OWER -IOUTDWN -
>

=

Peer evaluation is only being used
summatively (to make decisions
about placement in the CLP).

Percentage Agreement
District O 10 20 30 40 50 60 70 80 90 100
X £3.9%
X 31.7%
X 45.5%
X 22.8%
X 38.3%
38.9%
X 27.6%

X 47.7%

QUWmWm~JOUI.bhWNH
>~

=

I believe peer evaluation in my district
encourages cooperative staff efforts.
Percentace Agreement

Cistrict 0O 10 20 30 4C 50 60 /O £0 ©0 100
1 X 4E.0%
2 X £1.0%
3 X £1.7%
4 X €6.7¢%
5 X 73.4%
6 X £7.2%
7 X £€.5%
8 X £2.9%
e X 24.9%
10 X 26.5%

16




ARIZONA CAREER LADDER SURVEY RESULTS

CAREER LADDER PLACEMENT CONCEPTS

Most and Least Favorable Responses District

Items 1 2 3 4 5 6 7 8 2 10
Fair Ahppeal Process +2 -3 +1 43 =2 -1
Criteria Understood +3 -1 =2 +2 =3 41 =2
Present Level OK +1 -2 +3 +2 =3 =32 -1
Challenging Criteria +1 =3 +2 -1 +3 =2
Specific Standards +1 -3 -1 +3 -2 42

Enough Material Help 12 =1 43 +1 =3 -2
Promoticon Opportunity +2 =3 =1 +1 +3 -1 =2
Involvement in Dev. -3 41 -1 +2 -2 43
Significant Benefits +3 -1 +1 +1 +2 =3 =2
Clear Non-Tchr £tand. +3 =3 +1 -1 +2 -3
Level Responsibility -3 +1 =3 +2 -1 +3 =2
Resources to Place -2 +2 +1 -3 42 -1 -1
Input for Revising -2 +1 42 =3 43 -1
Most Favorable Responses District

Items 1 2 3 4 5 6 8 9 10
Fair Appeal Process +2 +1 43

Criteria Jnderst.ood +3 +2 +1

Present Level OK +1 +3 42

Challencing Criteria +1 +2 +3
Specific Standards +1 +3 +2

Enocugh Material Help +2 +3 +1

Promotion Opportunity +2 +1 +3
Involvement in Dev. +1 +2 +3
Significant Benetfits +3 +1 41 +2

Clear Non-Tchr Stand. +3 +1 +2

Level Responsibility +1 +2 +3
Resources to Place +2 41 +3

Input for Revising +1 42 +3

Least Favorable Responses District

Items 1 2 3 4 5 6 7 8 9 10
Fair hppeal Process -3 -2 -1
Criteria Uncerstoocd -1 -2 -3 -2
Present Level OK -2 -3 -3 -1
Challenging Criteria -3 -1 -2
Specific Standarls -3 <1 -2

Enouglh Material Eelp -1 -3 -2
Promoticn Opportunity -3 -1 -1 =2
Involvement in Dev. -2 -1 -2

Significant Zerefits -1 -3 =2
Clear Non-Tchr Stanc. -3 -1 -3
Level Responsibllity -3 -3 -1 -2
Fesources to Place -2 -3 -1 -1
Input for Fevising -2 -3 -1




APIZONA CAREER LADDER SURVEY PESULTS

The CLP includes a fair appeal
process for disagreements over
placement on the ladder.
Percentsoe Agreement

Fistrict O 10 20 30 40 50 6C 70 &0 ©O

100

X
X
X

t
1
2
3
4
5 X
6
7
8
°
10

Teachers clearly understand what
is expected of them in order
to advance on the ladder.
Percentage kLcreement
rict O _ 10 20 30 40 50 60 70 80 90

4B.6%
73.4%
50.0%
25.9%
64.0%
77.6%
39.2%
60.0%
42.7%
61.6%

1G0O

X

Teachers can feel comfortable about choosing

to remain at the same level on the ladder.
Percentace Acreement

Cistrict O 10 20 30 40 530 60 70 80 ¢O

56.3%
74.7%
46.7%
42.5%
55.0%
©66.8%
40.7%
58.2%
42.3%
47.2%

100

QWO mM-IO Uv N W
<

1

57.1%
51.4%
£5.6%
42.2%
51.9%
7£.7%
€L.E%
£5.2%
£3.1%
50.€%




ARIZONA CAREER LADDER SURVEY RESULTS

The criteria for career ladder levels
are challenging enough so that only
the most competent teachers advance.
Percer.tage Agreement
District o 10 20 20 40 50 €0 70 €O 90 100
X 48.1%
X 58.4%
X 32.7%
X 42.5%
X 61.6%
39.1%
X 35.6%
X 65.3%
X 33.3%
X 52.4%

DOWONOUD W K
4

—

The CLP clearly specifies standards for djudging
the contents of material submitted for CLP
evaluation (portfolio, growth plan, etc.).
Percentage Agreement
District 0O 10 20 30 40 50 60 70 RO 90 100

1 X
2 X

3 X

4 X

5 X
6 X

7 X

8 X
9 X

10 X

Adequate assistance is being provided to teachers
regaréing the development of materials
submitted for CLP evaluation.

Percentage Agreement
District 0 10 20 30 40 530 60 70 80O €O 100

1 X

2 X

3 X

4 X
5 X

6 X

7 X

8 X

S X
10 X




RARIZONA CAREER LADDER SURVEY RESULTS

Our CLP provides teachers with opportunities
for continued advancement without leaving
the classroom on a full-time basie.
Percentage ~greement

District 0O 10 20 20 40 50 60 70 0O 90 10C

1 X 62.7%
2 X 74.5%
3 X £4.6%
4 X 58.1%
5 X 72.2%
6 X 70.6%
7
8
9
0]

X €3.1%
b 8C.0%
X 58.9%

1 X 4€.3%

Teachers are adequately involved in the develop-
ment of the district career ladder progiam.
Percentage Agreement
District 0O 10 20 30 40 50 60 70 80 90 100
X £7.6%
X 35.9¢
X 65.5%
X 44.6%
X 58.9%
72.4%
X 38.3%
X 75.4%
X £9.7%
X 51.4%

OWDIO UL WK -
=

—

The positive effects of higher level responsibilities
(teacher mentor, etc.) outweigh the possible
disadvantages of being released part-time
from classroom assignments.
Percentace Agreement

0 10 20 30 40 3530 60 70 EO 90 100

D4 £5.2%
X 62.3%
X £2.3%
X £3.6%
X 53.8%

50.2%

X £5.3%
X €0.4%
X 2¢.3%
X £0.2%

e}
}J.
(2]
H
[
(9]
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ARIZOKRA CAHREER LADDER SURVEY RESULTS

Clear criteria for CLP participation have
been established for personnel whose
job description differs from a
regular classroom teacher.
Percentage Agreement

Dietrict 0O 10 20 20 40 50 60 70 €O 90 10C
1 X 20.4%
2 X 52.9%
3 X 20.4%
4 X 41.8%
5 X 47.8%
6 X 37.1%
7 X 22.6%
8 X 50 .0%
9 X 27.0%
10 X 24.4%

Higher level responsibilities in the CLP are appropriate
assignments for whose teachers selected for advancement.
Percentage Agreement
District 0O 10 20 30 40 50 60 70 BO 90 100
1 X 53.6%
X €62.6%
X 53.8%
X 61.7%
X 73.6%
X 61.9%
60.1%
X £0.4%
X 54.6%
X 66.3%

OWVWOJOULTNHWN
>

-

The district has an adeguate number of trained personnel
to effectively place candidates on the career ladder.
Percentace IZgreenent

District ¢ 10 20 0 40 50 €0 70 &0 ¢SO0 100
1 X 54.9%
Z X 53.9%
3 X 38.92%
Z X 60.°9%
5 X 65.¢%
6 X €1.9%
7 X 28.1%
8 X 75.0%
) X 29.1%
io X Z2.€%
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ARIZONA CAREER LADDER SUFVEY RESULTS

The district has 2stablished a means for adequate

teacher input concerning possible revisions.
Percentace Agreement

Cistrict ¢ 10 20 z0 40 50 60 70 EO 90

100

QOUmJdaWUnH WK
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50.0%
$2.6%
51.8%
50.0%
58.3%
64.5%
27.9%
72.3%
43.2%
46.8%




ARIZONA CAREER LADDIR SURVEY

RESULTS

ORGANIZATIONAL CLIMATE SURVEY

Most-to-Least Favorable Responses Pistrict
Items 1 2 3 4 g 6 7 e 9 10
Feeling of Beloncing +1 42 -1 2 +2Z =2 -3
Feel 'ng of Success +1 -3 +1 <7 =1 42 41 =2
Feel ERewarded +2 -1 =3 3 =2 41
Clear Purpose +2 -3 -1 +1 =1 3 41 =2
Consistent Feedback -2 +3 +1 -1 <42 -2
Supportive Setting -1 <2 42 41 +3 -1 +1 =2
Leacership Mode_s -2 43 +1 +2 =1 -3
Less Stress -1 =2 +3 -3 +2 4.
Feel Important +2 -1 +1 =2 43 41 +3 +1 -3
Feel Job Secure +1 -2 -3 2 -1 +2
Clear Coals -3 43 42 -1 +1 =2
Good ESocial Network -2 +1 43 -1 -2 42 =3
Good Communication -3 43 +2 -1 +1 =2
Most Favorable Responses District
Items 1 2 3 4 5 6 7 8 9 10
Feeling of Belonging +1 42 +2 +3
Feeling of Success +1 +1 +3 +2 41
Feel Rewarded +2 +3 +1
Clear Purpose +2 +1 +3 41
Consistent Feedback +3 +1 +2
Supportive Setting +2 +1 +3 +1
Leadership Models +3 +1 +2
Less Stress +3 +2  +1
Feel Importarnt +2 +1 +3 41 43 +1
Feel Job Secure +1 +3 +2
Clear Goals +3 42 +1
Good Social Ketwork +1 43 +2
Gocd Communication +3 +2 +1
Least Favorable Responses Cistrict
Items 1 2 3 4 5 6 7 8 9 10
Feeling of Belcngcing -1 -2 -3
Feeling of Success -3 -1 -2
Feel Rewarded - -1 =3 -2
Clear Purpose -3 -1 -1 -2
Consistent Feedback -2 -1 -2
Stupportive Setting -1 =2 -1 -2
Leacdership Models -2 -1 -3
Less Stress -1 =2 -3
Teel Important -1 -2 -2
Feel Job Secure -2 =3 -1
Clear Gcals -3 -1 -2
Gooé Social XNetwcrk -2 -1 =2 -3
Good Communication -3 -1 -2
23




ARRIZOKA CAREER LADDER SURVEY RESULTS

I have a feeling of belonging.
Percentace Agreement
District 0 o 20 3C 40 50 60 70 EC <O

100

X
X

X

DWW N~ UD W+
>

—t

I have feelings of being successful
in my Jjob assignment.

Percentage Agreement
District O 10 20 30 40 50 60 70 80 90

76.7%
£2.2%
66.7%
69.0%
£2.1%
£4.6%
65.9%
71.2%
77.7%
63.7%

100

X
X
X
X
X
X

STV YD W N

X
X
X

O wvm

I have a feeling of being rewarded
for a job well done.

Percentace Agreement
District O ic 20 30 40 50 60 70 &0 90

91.8%
88.9%
77.2%
91.7%
82.8%
93.7%
86.1%
92.1%
21.7%
£2.2%

100

x

OWOUMNIOULH WK
>

—t
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57.8%
68.3%
51.7%
36.1%
59.6%
69.7%
51.0%
63.5%
€2.0%
52.9%




ARIZONA CAREER LADDER SURVEY RESULTS

I feel my work has a clear purpose.
Percentage Acreement

District G 10 20 *C 40 EC 60 70 BO 90 100
1 X 93.0%
2 X 94.0%
3 X 80.7%
4 X 90.5%
5 X 87.5%
6 X 02.0%
7 X 87.4%
8 X 98.4%
9 X 02.2%
10 X 86.7%

I am consistently provided knowledge of progress.
Percentage Agreement

District G 10 20 30 40 57 &0 70 80 90 100
1 X 64.7%
X 59.0%
X 39.3%
X 71.6%
X 61.5%
X 66.3%
55.6%
X 67.8%
X 63.8%
X 47.6%

OQWwWmOm~JIoOUuh wi
>

—

I am provided a cooperative working environment.
FPercentage Agreement

District O 10 20 30 40 530 60 70 %20 20 100
1 X 82.4%
76.4%
75.9%
X 86.9%
X €3.7%
X 82.0%
X 76.2%
X 78.3%
X 83.°%
X 30.5%

»
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ARTZONA CAREER LADDER SURVEY RESULTS

I am provided good leadership models.

Percentage Agreement
District 0O 10 20 Z0 40 50 60 70 BO 90

100

OWDIAU D WA
>

—

I work in an environment free
from excessive stress.

Fercentage Agreement
District O 10 20 30 4C 50 60 70 80 ©°0

70.1%
70.6%
53.6%
83.3%
79.2%
£1.3%
67.7%
70.0%
75.9%
46.3%

100

X
X
X
X

X

QUM ULI N W -
>
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I feel my job has functional -
importance to the organizatione.

Percentege Agreement
District O 10 20 30 40 50 60 70 €0 90

34.7%
30.2%
29.3%
27.4%
31.8%
51.2%
34.3%
21.0%
4£7.0%
£3.4%

100

OWmM~IANAWULID W -
~
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9C.0%
82.9%
87.7%
£9.3%
§6.4%
91.3%
89.2%
©1.8%
£9.°%

€4.6%



RFIZONA CRREER LADDER SURVEY RESULTS

I feel secure about my job status.
Percentage Agreerment

istrict 0 10 20 30 40 50 €60 70 &0 ©°0 100
1 X £5,2%
2 X 74.1%
3 X 70.7%
4 X B4.5%
5 X 84,8%
6 X 91.1%
7 X 78.9%
8 X B3.9%
9 X g9,1%
10 X £0.4%

Organizational goals are
clearly communicated.

Percentage Agreement

District O 10 20 30 40 50 60 70 80 ©°0 106
1 X 71.6%
2 X 68.1%
3 X 35.1%
4 X 85.5%
5 X 77.7%
6 X 73.2%
7 X 58.7%
e X 60.7%
9 X 74.9%
10 X 48.6%

I feel there is a strong social

network in my organizaticn.
Percentage Agreement

District O 10 20 30 40 50 60 70 &0 90 100
1 X 63.5%
2 X 59.92%
3 X 48.2%
4 X €2.7%
3 X €4.6%
6 X 72.1%
7 X 55.2%
g X 4£8.3%
° X 62.9%
10 X £1.2%
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APIZCKA CAREER LADDER SURVEY PRESULTS

I feel good about the communication
level in my organization.
Percentace Agreement

District O 10 20 30 40 50 60 70 &0 90
1

QW OW-~IOULLHWN,

[

Conclusion

This document showed percentages of agreement and disagreement on specific career ladder concepts, and
weighted scores for high and low district rankings, Districts are advised to study the findings in this report and focus
on pursuit of any needed improvements.

Because districts began their programs from different levels of development, there is little advantage to compare
their own total positive and negative rankings with other districts. Although, if a school should desire to make
improvements in certain areas of concem, contact with a district or school which is clearly showing success, would
follow the intent of the pilot test evaluation model. As a brief reminder, that model is one in which districts plan,

and study their developmental needs over the period of the pilot test and continue to improve career ladder plans all
the way through 0 project completion.
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Packard, R. D., 1987

OUTLINE OF SIMILARITIES & DIVERSITIES IN ACHIEVEING PERFORMANCE
TARGETS & CONDITIONS OF PILOT TEST CAREER LADDER PROGRAMS
IN THE STATE OF ARIZONA

Two all encomypassing performance targets involved in the Arizona Career Ladder Research and Evaluation
Project (CL) have been identified. These are, enhancement of "Teacher Performance,” and the overriding issue
of improvement in "Student Academic Achievement."

A. Improvement in Student Academic Achievement is the priority target for the career ladder program.

1.

2.

Al career ladder district plans have student achievement goals as a top priority.

All districts are in the process of establishing unique and specific ways of developing student
achievement objectives as one of the central components of teacher evaluation input and for
determination of placement levels on the ladder.

Important to the research and evaluation project efforts is the study of the diversity and adequacy of ways
student achievement is being developed and utilized as a part of teacher evaluation within districts.

The CL evaluation project is beginning an extensive study involving the association between
career ladder teachers and student academic achievement. Mapping of teacher progress, as it relates to
student achievement, is an important part of the pilot test program.

B. All CL districts have individual plans and models for the evaluation and development of teacher performance,

1.

Past research has established positive relations between levels of teacher performance and student
achievement. Furthermore, research has found that there are many diverse teaching methods which are
related to improving student achievement and that there are differences in the levels of expertise teachers
have in delivery of these methods.

All districts are in the process of developing and implementing unique and specific ways of teacher
evaluation for enhancement of teacher performance and for placement on the career ladder.

Study of the diversity and adequacy of ways teachers are evaluated and how district plans are enhancing
teacher performance are very important considerations for the research project.

C. In addition to this report, three manuscripts have been distributed to the Joint Legislative Committee on
Career Ladders and to participating career ladder school districts. They are listed as follows:

1.

2.

3.

Packard, R., Dereshiwsky, M., Groenendal, J. & Kundin, K. (1987). Descriptive & analytical results
for the 1986-87 career ladder data cycles.

Packard, R. & Nichols, W. (1987). Qualitative analysis & results for the 1987 data cycle by career
ladder program strengths & weakresses.

Packard, R. & Fargo, S. (1987). Diversity of responses among ten Arizona pilot test district caceer
ladder plans.
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