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FOREWORD

Each academic Instltution In Alabama exIsts tc serve the
needs of 'ts communlty of users: students, faculty,
researchers. The growth of knowledge In the twentleth
ceniury and Increased demands for new fielus of study have
required the creatlion of new academic programs to meet these
needs. Consequently, |lbrarles have had to expand greatly
thelr collecting practices to capture the breadth and depth
of Informatlion regqulired for ex|Isting and new programs.

In 1985, the Alabama Commlisslion on Hligher Educatlion
enlarged the requirements for the |lbrary compcnent or the
proposal that each Instltution must submit for new program
review and approval. This component Includes an assessment
of the ablllity of the Ilbrary to support the new program
and, f necessary, lIldentlifles steps to attaln adequacy 'n
the speclflc subject areas. One beneflt of thls requlrement
Is the opportunity f.r the library faculty and tne
departmentza| faculty to work together to Insure that
students wlll be best served. Another btenefit for the
llbrary faculty !s the opportunity to learn more about
exlIsting collectlons and to gzln a better understanding of
the Ilterature of each dlsclplline. The process of
assessment allows the |Ilbrary faculty to determine the
exlsting collectlion strength and to develop pollicies that

will achleve and sustalin the deslired collectlion level.
vil
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The Network of Alabama Academic Llibrarles {NAALY, a
consortium of seventeen academlic Instlitutlons, Includes

cooperative collectlon development In Its program

objectives. To assist Its members, the Network has prepared
guldellnes for completing the ilbrary component of the new
program proposal. Success In completing these assessment
reports enhance, staff skllls and develops unlformlity 1In
assessment methodology that will| strengthen the future
cooperative collectiun development pians of NAAL.

A Collection Development Committee, representative of

The members of the comm|ttee, both Ilbrary dlrectors and
collectlon development offlicers, brought consliderable
expertise to the task. In addlition, the committee used

the NAAL membership, was appolinted to develop this manual.
exlsting published works and outside professlional expertlse
for Its work.

After the manual was developed for new program
proposals, two addlitlonal applicatlions for the assessment
methodologles were noted. Flrst, the manual has been used
In part as a gulde by instltutlons undertaking the flve-year
cycle of review of exlsting programs. Second, the manuatl

i has been used by NAAL members to provide the assessment
1 Information required by NAAL In the writing of collectlion
development proposals. Therefore, while the manual was

written Initlally to describe assessment methodologles for

neéw program proposals, |t has a broader application.

vitl
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CHAPTER 1

COLLECTION DEVELOPMENT FOR NEW PROGRAMS

Collection development Is a Planning function that is
necessary for the systematic building of library
collectlions. A reiatlvely new specialty in library science,
It includes actlivities typlcally related to planning:

1. Establishing misslion and pollcy statements,

2. Describing existing conditlons,

3. ReviewIng strengths and weaknesses,

4. Conslidering external and Internal factors and
trends,

5. Setting goals,

6. Developling strategies to meet goals, and

7. Evaluating success In meeting goals.

The deflnitlon of coilection development usual ly
Includes such traditlional functions as selection,
acqulsitlion, assessment, gl fts and exchange, conservation,
preservation, and weeadlng. It may also ba extended to
include cooperat ive coliiection development activities
through both formal and Informal resource shering efforts.

This manual focuses on the planning activities needed
for collectlon assessment: reviewing strergths and

weaknesses, develooling goals, and developing strategies to

meet goais. it was developed speclfically to assist




Alabama’'s Ilbrarians, subject bib!'lographers. collectlon
development officers, and other assessors prepare *he
I lbrary component requlred the Alabama Commisslion on
Higher Educatlon (ACHE) a. «t of new program proposals.
The Illilbrary component evaluctes whether or not an exlisting
collection adequately supports a proposed program's goals
and, If not, outlines what needs to be done to Insure that
It wlll, If a coliectlon cannot adequately suoport the
propose- program, the Commission may set condltlions that It
be made adequaie prior to flnal app-aval of the program.

The Network of Alabama Academic Llibrarles (NAAL)
Collectlon Assessment Manua! descr | bes a number of
techniques which have proven useful In systematic collectlion

assessment and nresants a plan for complieting the

assessment. Whiie originaliy Intended to provide guldance
for assessments supporting new program proposals, It also
has appllicatlion for Institut!onal review of exlsting

programs and for proposals undertaken for the NAAL
collectlion development program. Further, the manual
provides guldance In analyzing assessment ocata, establishing
collection development pollcles, and for presentling flnal
reports of assessment finrings.

The newly-appolnted acsessor should have no diffliculty
applylng the measurement technliques and procedures out!|ned
In the manual. Assessment Is a complex process that Is no*
easily codlfled nor quantifled; the measurements are not an

end in themselves,. The most valuable asset 2 newly-
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appointed or experlenced assessor can ing to the process
Is professlional judgment. It Is to the analysls and
Interpretation of the data that the librarlan brings
expertise galned from knowledge and experlence wlth library
collectlons and users. The assessment procedure wlili
provide the data to support the professional Ilbrarlan in
the declisions necessary to answer the questlions which iie at
the heart of the |Iibrary component of the new r o<ram
proposal:

1. What Is the exiIsting collectlon strength?

2. What Is the deslirec collectlon strength?

3. How can the llbrary attaln tre desired level?

One outcome of the process of assessment wlll be an
Inltlal step toward a collectlon development policy for the
subject under review. The assessment actlivities wll|
ciarlfy a number of Issues to define the scope of the
collectlion and determine materlals to be added to sustaln
the coliectlon at the desired level. This Initlal work can

be |Incorporated Into the llbrary’s collection deveiopment

pollicy.




CHAPTER 2

PLANNING THE ASSESSMZENT

Each publ’'c academic Institution In Alabama engaged In
plann'‘ng for a new program of study must flle a proposal for
approval by the Alabama Commisslon on Higher Education.
ACHE has established a calendar for this process which
requires submission of "new program proposals" foliowed by
submisslion of "Implementation reports." From the beglinning
of the process In the |nstltutlion through the flilng of the
implementation report, there Is ample *Ime for the library
staff to complete the assc¢ssment for the llbrary component
of the proposal.

The Illbrary component of the new program review provides
an In-depth evaluation of the existing collectlion with a

determination of Its scope, depth, and quality. Preparation

of the |Ilbrary component report has several stages: data
collectlion, Interpretation of data, and report writing.
Careful o»lanning of the entlire process will insure a

thorough, systematic assessment that fully meets ACHE's
requirements as well as the Illbrary’'s needs for collection
development,

Because he instltution is proposinrg a new program, it
Is highly unllikely that the library assessment will flind the
collection adequate to support the new curriculum. The

llbrary may draw on collectlons supporting complementary



programs but wlll most Ilkely find deflcienclies which must
be corrected. This |Is entlirely approprliate because the
materlals for the new program would have been out of scope
under the Instltution’'s =2xlistling curriliculum and the
llbrary’'s collection policles.

Adequate planning for the assessment can Insure Its
completion In a reasonable t!me perlod and wlith minimum
disruption of other Ilbrary functions. During planning, a
number of declislons can be made (o facllltate actual data
collection and analysis. A sample work form, the Assessment
Planning Form, Is Included In the mznual which Is Intended
for the use of the assessor In planning the assessment.
This form Is not part of th2 documentation subml!tted to
ACHE, but the Assessment Planning Form wlill help record
systematically the information needed during the assessment.
Using the form should also help the assessor In discussions
with the faculty of the department proposing the new
program. These discusslions wlll be critical In clarifyling
exactly how the program Is to be supported by the | lbrary
and In determining the exact parameters for the subject area

to be evaluated.

Who does the assessment?
In most l|librarles, the assessor wlll be deslignated from

staff assigned ongoling responsibllities for the development
and malntenance of %the subject area under review. Job
titles for th!s staff position may vary; the critical facgtor

Is Involvement In collection development to Insure knowledge

16




of the fleld and famlllarity with the patterns of scholariy
publication. Some |lbrarles use a task force wlth various
actlvities assigned to several staff members. If this
latter style Is used, one person should have designated
responsibllity for overall coordination with responsibility
for meeting deadlines and completing the assessment.

Library adminlistrators may reallze that the skillis to
undertake an assessment may not exIst In current staff.

Further, the time to carry out a thorough assessment may not

be avallable In conjunctlion wlth ongoling Job
responsibilitles. In llght of plans for coordlinated
co!’ectlion development among the Alabama academlc
Instltutlons, the skill for collectlon assessment and

manacement needs to be developed In exIsting staff or sought

In new staff. Job descriptions and time allocatlons must be

developed that wlll reflect an ongolng responsiblility for
assessment as a regular part of the academic |lbrary
program,

The |lbrary staff completes the I lbrary component, but
It must be coordinated with the department proposing the new
program. The departmental faculty wlll probably be the
ilngle most useful resource In planning the assessment. It
s Important that good channels of communication be
established and malintalned from the prellmlnary proposal

through the final proposal stages.




How long wil] it take?

The time and effort needed for an assessment wlil | vary
with the fleld under Investigation and with the expertise of
the assessor. An exper|enced assessor wlth good knowl edge
of the collection and disclipline will certalnly requlre |ess
time than an Inexperlienced assessor. An Interdisciplinary
program wlll requlire more time than a single 4di|scliplilne. t £
a team approach Is selected, additional tIime may be requlred
for communicatlion and coordinatlion among team members. Time
will be requlired for Inltlal consultations and for
discusslion of results wlith the faculty of the department
proposing the program. Finally, the assessment methodology
selected can affect the amount of time required.

In general, budget between 25 and 40 hours wlith
allcwances made for the varlous factors that can affect the
process. Blalne Hall at Brigham Young Unlversity estimates
that clerical staff can check about one citatlion per minute
In the card catalog. He also estimates that fifteen hours
would be required to create a 300-Item sample Hst.1 A
typlcal estimate might be professional time--30 hours,
clerical time--8 hours. This would Include time for
planning, analysls, and report writing as well as time for
data collection. Librarians preparing assessments for the

Research Llibrarles Group have estimated that 40 hours are

1Blalne H. Hall.

Collection Assessment Manual for
College and University Librariles. (Phoenix: Oryx Press,
1985), p. 5.
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needed to complete a subject area In the RLG Conspectus. I f
each |lbrary estimates time needed from the very first
assessment done and checks agalnst actual tlime used, an

accurate scale to use for time estimates wlil| be developed.

Are there any background reading materials?

In the past several years, there has been an Increased

emphasis on collection development and thls has resulted In

a2 varlety of excellent publicatlions. The blibllography In
this manual highlights background reading that every
assessor should review before starting. Two essentlal

publications are GulﬁﬂLlnﬂi_LQL.QQliﬂQilQn_QﬁiﬁlQDmﬁni2 and

Manual for the North American lnventorv of Research | lbrary
3
Collections.

Guldellnes for Collectlon Develooment |Is currently

being revised to refiect the work of the Research Llibrarles
Group In collection assessment. In the current edlitlion, the
recommended codes for describing collect!on levels and thelr
definitions differ from the level codes establ|shed for the
BLG Conspectus. However, the new edlition wil| Incorporate
much of the same language belng used by RLG. The draft text
for the collection code descriptions Is Included In Chapter

4 of this manual. An excellent outlline of the coliection

2Davld L. Perkins.

Development. (Chlicago: American Library Assoclatlion, 1979).

3Jutta Reed-Scott. the h n

ear r . (Washlington,
D.C.: Assoclatlion of Research Librarles, 1985).




assessment process, Guidelines for Collection Development

describes In detall the methodologles mentlioned In this
manual . The appendices Include a llst of the LC
classlficatlons used for the Natlonal Shelfllst Count, a
list of cltatlons and descriptlions for varlous formulas, and
an extenslive bibl!ography.

The Manual for the North American Inventory of Research
Library Collections describes a methodology for completing
an assessment which |s pased on the BLG Conspectus. 1t
detalls the collection Ievel codes and describes how an
assessment should be Implemcnted. This manual |Is essentlal
for NAAL members developing the llbrary compornent report for

a2 new program proposal.

20
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What needs to be done to comple :

Martin Falgel, collection development officer at the

University of Alabama, has outlIlned the procedures needed to

complete a |lbrary component report:

1.

10.

11.

Consult wlith the department about the program.

Obtaln prooosed program documents and course
syllabl.

Analyze these in terms of new demands on the
Ilbrary to declide whether the program adds an
entirely new disclipline or changes an acadenrlc
degree |evel for an exlIsting program. (This is
fundamental In determining what portions of the
collectlion need to be surveyed).

Review any exiIsting collectlion development pollicles
which apply to the subject area(s). Write a
surrogate collection development pollcy statement
for the subject, completing as much as possible on
program scope and emphasl|s, related exlsting
programs and resources, characteristics of the
| lterature, audience, and any dlfference In library
needs by type or levels of user, relevant LC and/or
Dewey classes, and the deslired collecting Intensity
levels for these classes or subsets of classes.

Consult with faculty and other |lIbrarlans to select
the evaluative method(s).

Select the blibllographles (for lIst checkling),
source documents (for cltatlion analyslis), and/or
consultant (for expert appralsal).

Identify personnel to conduct the survey. Train
staff In speclflc techniques as needed, provide
them with an overview of the process and Its goals
and objectives In order to elicit cooperation In
what may be a project fllled with drudgery.

Prepare worksheets and forms for recording survey
resulfts. as needed.

Establish a timetable.
Conduct the evaluation.

Analyze survey result., Inciuding estimated one-
time and ongoling costs.

Write the full report.

11 ‘)1



During the assessment process a great dea! of
Information will be collected. The NAAL Collectlion
Develorment Committee has deveioped an Assessment Planning
Form to assist the assessor In organizing this Information.
This form Is Intended for the use of the assessor and Is not
part of the documentatlion submitted with a program proposal.
The form organlizes Informaticr about the assessment and
detalls the strategy for undertaking the work.

Each element of the form Is described below.

1. Date Assessment Due.--A new program proposal can be
flled wlith ACHE In January of each year.
Implementation reports are flled wlith ACHE the
followling January. Instlitutlions develop new
program proposals wel l In advance of these
deadl Ines and may call for the | |brary component at
any time. It will be helpful to estab!ish with the
department a date when the llbrary component willi
be due. Be sure that enough time Is allowed for
the completion of the |Ibrary component.

2. Name of Program and Department.--This riay be a

working name or the final name under whlich the
proposal wlll be submlitted. it may or may not
reflect accurately the subjects to be evaluated,
but It Is the Initlal description for the program.
Record the name of the department for reference.

3. nt ct .-—=1t Is helpful to have a
contact person designated by the department to
answer questions as they arise. Thils person should
be famlllar with detalls of the proposed program,

12 PP




ASSESSMENT PLANNING FORM

Date Assessment Due:

Name of Program and Department:

Department Contact Person:

Goals and Objectlves of the Program:

Descriptlion of Courses to be Offered (attach):

Level ¢f instruction:

Collection Subject Areas (Use LC and/or Dewey
Classliflcation numbers along with sub!ect descriptors):

BLG conspectus Level Deslred: 0O
Language(s) and/or other formats:

Assessment Methodology(les) Selected:

Space/Faclliities Needs:
Staff Needs:

Cooperative Arrangements:

Estimate of |lbrary resources needed to complete the
assessment:

Proposed Start Date:




Goals and Oblectives of the Program.--Each new

program proposal and Implementation raport
submitted to ACHE must clear ly deflne the goals and
objectives of the new program. This Information

can help establish the desired collecting level for
the collectlon, any speclal materlals or formats
which may be requlired, and emphasls of the program
for collecting purposes. It should also help

outline the needs of users who wil|| be relylng on
the collectlion.

r .-—1f thils
Information |Is available, It can help define ¢the
IImits of the collectlion that wlil support the new

program. Course titles are often too broad; actual
course descriptions can heip reflne the sub ject
areas broadly stated In the overall goals and

objectlves. if available, attach a copy to the
Assessment Pianning Form.

-~ The degree offered In the
program wlll Influence the deslired col lection ieve|l
For a doctoral jevel program, the assessor may want
to conslider the background and research Interests
of the faculty as another factor In determining
collection IImits. Different considerations may be

glven to thesls or non-thesls programs at the
master’'s degree level.

Collection sSublect Areas.--The names of new
Programs do not always transliate readily Into
Subject descriptors used by ilbrarians. The actual
collection used to support a program may draw from

many areas. I f possibie, describe the collection
using LC or Dewey ciassliflcatlion numbers and
descriptors. This wlill be helpful in conducting

shelfllst counts of tities and in iocating numbers
of titles published In the fleid. Where possibie,
use subject categorlies from the

which assist In Identifylng toplcs scattered by LC.
In future years, this will enable Alabama | ilbrarles
to compare collectlions through the iInstrument
adapted from the BLG Conspectus. Be careful to
Identlfy any uncliassifled materlals (such as
governinent documents, major m'!'croforms, recordings,
A-V formats, machine-readable databases, software)

which may not be Included In the catalog of |lbrary
mater lals.




8.

10.

11.

BLG Conspectus level Desired.--The BLG Conspectus

Is brlefly described In thls manual. Before
starting the assessment, carefully review the

: ican h
Collections, the collectlon level codes, and any
avallable disclipline-speclific supplemental
guldel | nes. Then, select the level of desirecd

coliection Intensity that matches the level of the
program belng offered.

lLanguage(s) and Other Formats.--1f assfssment and

collection bulliding policles will be affected by
the Inclusicn of speclal materials In the
collectlon, this should be noted in detail.
Rel lance on conference proceedlings, patents,

government documents, or materlals In languages
other than Engllish can have impact on the
assessment methodo logy se lected and on the
evaluatlve Judgments to be made. The RLG
collection level codes Irnclude codes for language
but not for other factors such as geographic
coverage or materijals Ir non-print formats. These
varlations should be noted.

.==An Important declislion made

by the assessor will be the selectlon of a
methodoogy or methodologles that wlll be used to
collect the Information required for an evaluatlve
Judgment. In addlitlion, the data collect!ion process
should provide sufficlent Informatlion for
correcting any collectlion weaknesses and

establishing cost estimates to meet the deslired
collectlon Intenslity.

Space and Facllities Needs.--Assessors generally do
not Include faclllities in an assessment dlirected
strictly toward collectlon evaluation. There may
be speclial clrcumstances, however, where space
restrictions will affect the collection development
plan. For |nstance, |If the collec:lon will not fit
Into a small department ||brary, I|f the sub ject
areas are housed in several jocaticns and cannot be
unifled, or If additional space will be needed for
Such |tems as audlo-visual equlpment, the assessor
wlll want to note these. If facllltles for the
collectlion will have Impact on the program, then
space needs shouid be Included In the llbrary

component report.
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12. Staff Needs.--Stafflng needs are also an optlional
factor for the Ilbrary component report. However ,
If there Is a clear need for addlitional staff In
order to make these materlials accesslible, the
assessor may want to state this In the report.
Note: Staff time can be reported as part of a
full-time equivalent (FTE).

13. Cooperative Arrangements.--Resource sharling enables
libraries to rely on access rather than ownershlp
for some materlals. If the assessor plans to
Include other collectlions In the evaluatlion, these
should be Identifled along with the procedures
through which access to these collectlions will be
provided.

14. Librayvy Resources Needed to complete the

Assessment.--Conducting an assessment can be time
consuming, and It |Is easy to underestimate the
contributlions of staff and the time It will take to
complete I1t. This |Is especlally true |f schedul Ing
problems occur. It will be helpful to detall what
staff assistance and other resources will be needed
and to schzdule them In advance of the actual
assessment.

15. Proposed start Date.--Record the scheduled starting

date to Insure the assessment Is completed on time.
The assessor takes Into conslideration the schedules

of staff Involved and the project work load.
Completing the planning phase of an assessment
essentlally establlishes the calendar. Staff can be
scheduled and the deadlines wlll not seem soO formidable.

The assessor may also want to note when the Instltution

plans to flle the completed proposal with ACHE, when ACHE's

recommendation will be received, and |If approved, when the
new prcgram wll|l start. This Informatlion can be helpful In
anticipating when funds for the new program wlll be

aval lable so that additlons can be made to the coll!ectlon

and In knowing when students wlll be expecting to use the

materials.
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CHAPTER 3

METHODOLOGIES FOR ASSESSING THE COLLECTION

Collection assessment methodo!ogles are described as
elther collectlon-centered or user-centered. Collection-
centered methodologles measure the collection against ideals
and focus on numbers of |tems, such as volumes held. User-
centered methodologles focus on the patron use of a
collection and wmay rely on actual use (clrculation or
Interllbrary loans, for example) or on patron perceptions of
how adequately the collection serves needs (patron use
surveys, for example). Because an assessment to meet ACHE's
requirements Is for a collection In support of a new prog-am
for which there may not be an establlished user group, the
methodologles dlscussed In this chapter are collection-
centered: compllling statistlics, IIst checkling, citation
analysls, and expert appralsal. Compiling statistlics, list
checking, and cltatlion analysis yleld quantiflable data
which must be analyzed and interpreted. While expert
appraisal may appear more subjective, It draws on these
methcdologles and Is r»> |ess valld than other technliques.
All of the described techniques helip quanti fy the data
needed fcr Judging the |eve! of the collection to support
the curriculum. Even with the ald of these quantiflabie
technlnques, aralysls and interpretation remain a

professional judgment.
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Most of the assessment techniques draw on statistical
samplIng. The assessor will need to know how to determine a
samplie s|ze, use a random number table, and create a sampl e,
A baslc statistics textbook can explain thls procedure.

Herbert Arkin's Handbook of Sampling for Auditling and

Accounting contalns excelient chapters on "Selecting the

Sample“4 and "Determining Sample Slze.“5 A "Table of Random

Numbers" for 120,000 numbers and a serles of tables that
provide sample sizes for vailous population sizes are
Included In the appendices of the book.6 A valuable
resource for the |lbrary staff In developing the sampl Ing
procedures wlll be other faculty who have expertise In
statistics. Most wlll be glad to assist In developing the
sampl Ing procedures.

Large samples do not necessarlly mean greater accuracy.
For example, a population of 1,000 citatlons might require a
sample of about 170 Items while a much larger population of
500,000 Items might only require a sample of about 300
cltations. Try to develop a samrle that wi!ll meet at least

a 95% confldence level but not one that Is so large It

becomes unmanageable to complete a!l the checklng. In

4Herbert Arkin. Handbook of
Accounting. 2d. ed. (New York: McGraw-HIIl, 1974):
18-24.

5lhlg., 74-100.
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addlition, It Is possible to select a sample by drawlng every
"nth" Item (every 4th, 10th, for example) rather than use a
random number table.

In some subject areas, methodologles resulting In
quantiflable data may be readlly avallable. In others, data

collecticn may have to rely solely on subjectlve Judgment.,

The assessor wlll have to determine what methodology or
combination of methodologles will result In sufficlent data
for analyslis. And finally, It falls to the professlional

Judgment of the assessor to determine what Interpretation

will be placed on the data collected and what report of
collection level wlll be made.
Sgignxinn_An_Assgssmgﬂi_Mgianglggx

The assessor should have an accurate understznding of
the collection subject area to be evaluated In order to
chose the approprliate assessment methodology. Initlal
consultations wlith the department should help deflne the
IImits of the new program. Once & broad understanding of
the fleld has been reached, the assessor should describe the
characteristics of ihe |lterature In the field. Quest ions
that need to be asked Include:

1. What are the trends for scholarly publication?

2. Does the fleld rely on monographs, serlals,
proceedings, etc.?

3. Does It have a geographical or chronologlcal
emphas|s?

4. Does the fleld rely on primary and/or secondary
sources?
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5. What is the .elatlonship of older materla's to
current research needs?

6. {s there an emphaslis on speclal formats, such as
non-print medla, documents, software, databases,
etc.?

Some of thils Informatlion may be obtalned from a gulde to
the Ilterature of the fleld (if one exIsts), Interviews with
faculty members and/or subject blbllographers, or may be
drawn from the assessor's own exper lence. The
characteristics of the !|lterature can help In selection of
the assessment methodology. |If a good gulde exlIsts, It may
be the |deal tool for |Ilst checkling. A cltation analysis
may be needed 1f no sultable |Ist exists or If rellance Is
primarlily on serlals. A very broad, general fleld or a new,
emerging fleld of study may be best evaiuated by an expert

consul tant.

Methodoloay 1: Compniling Statistics

Every |lbrary keeps statistics which can be used In an
assessment. Statistics readily avallable may Include such
measures as:

1. Gross size counting total volumes or titles;

2. Category slze by counting holdings by areas such as
monographs, serlals, or other formats; or

3. Growth size which would measure the rate of growth
by counting volumes or titlies added annuaily and
volumes or titles weeded annually.

In addition, some |lIbraries have completed statlistics

for such projects as the National Shelfllist Count. This
project measures the shelfllist to determine the number of

titles held by academic Ilbrarles for very speclflc LC or

Dewey classliflcatlion ranges.
22
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As a minimum the IllIbrary component report mus% include
the number of moncgraph and serlal titles in the collection
supporting the proposed program. Librarles with automated
systems may be able to obtaln gross slze and shelflist
counts from thelr system. If the assessment must establiish
shelfllst counts manually, che procedures developed for the
Natlional Shelfllst Count are recommended. This requires a
sample of the shelfllist to establish an average number of
tities per milllImeter. The procedure used for the Natlonal
Shelfllst Count project Is described In Apperdix A.

If statistics for collection slze are not avallable,
gross statistics for collectlon slze can be estimated with
the followlng procedure:

1. Determine the LC or Dewey classlflcation numbers
used for the collection belng evaluated.

2. Measure the shelflist In each of the classliflcatlon

numbers. Measure and record In mlllImeters.

3. Multiply the average number of tlitles per mill | Imeter
times the mlllImeters measured for the collectlion.
The collectlion size (C) equals the average number of
titiles per mlillimeter (T) times the number of
millimeters (M):

C =T x M.
Note: | £ there are only a few titles in a

classiflcatlion you may want to (ocunt rather than
maasure them.

The National Shelfllst Count statlistics are being
complled by the Resources and Technlcal Services Division of
the Amerlican Llibrary Assoclatlion. When published, ¢this
report wlill glve the shelfllst count data for a number of
academic |lbrarles and can v~ used to compare gross slize of
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collectlons wlith instlitutlons offering simllar programs.
The shelfllst count says little about quallty but Is a rough

compar Ison for slze of collectlons.

Compar isons of Acqulisition Rates

Conslider wusing the Volgt formula7 to establlish an
acqulsitlions rate for collecting current materials. The
Volgt formula for acquisition rates can be used to estimate
the reeded number of acqulsitions of currently publ|shed
Items and this rate can be compared to actual acquisitions.
The formula model was designed for "general unlversities
with extensive advanced graduate (Ph.D.) programs In a
deflnable and broad array of flelds."8 This formula also
pirovides a means to estimate the budget amount needed to

sustaln the collection at the desired |evel.

Comnar isons with Numbers of Titles Publ|shed

If the I|lbrary has avallable the numbers of titles added
by subjects and/or classl|flcations belng assessed, these can
be compared to the annual scholarly publlication In the

subject flelds. The Bowker Annua! of library & Book Trade

1ningg;lQn9 reports statlistics for the i.iwumbers of tlitles

pub! ished In sSub ject categorles. The broad subject

7Melvln J. Volght. "Acaqulsitlion Rates In Universlty

Librarles," College & Research Libraries 4 (July 1975):
263-271.

albld., 266.

9 s K lon (New
York: R. R. Bowker, pub!ished annually).
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categories and the Incluslon of titles not sultable for an
academic IIbrary IImlt the usefulness of thls statistic for
compar | son.

Several companies offering approval plans for academic
IIbrarles provide management reports with simllar statistics
about the rates of scholarly publication and cost data such
as net cost and average cost per volume. In an approval
plan, a Illbrary vendor supplles books on approval to the
Institution. The Instltutlon keeps those It wishes to
purchase. Carefully constructed proflles of the
Institution’s collecting policy enable the company to select
which books wlll be sent on approval. Since the vendors
handle a broad range of scholarly materlals for their
varlous customers, they are able to collect statistics
related to the level of scholarly publication In many
flelds. Each company usually offers the Informatlion about
the rate of scholarly publication along with cost data at no
charge to |Ilbrarles particlpatl.g In thelr approval plan
programs.

The approval plan management reports provide timely
Information on the publication of scholarly titles In a
glven subject or subjects. In general, these reports |ist
the number of titles selected for treatment In the approval
plan program. The |iIsting may be arranged under a var lety
of subjects, In more detal! than In the Sowker Annuyal, and
may Include average |Ist price data as well. These reports

should be used carefully since proflles for each plan may
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Include materlals not sultable for the speclflc subject
under review and thls may affect the appilcabllity of the
statistics. If suffliclent In-house data exlIsts, the
assessor can use the reports to gauge the level of
acqulislitions made by the |lbrary. This can be expressed as
a percentage of avallable publicatlions, e.g., the llbrary
acqulired 65 percent of the scholarly materlals publicned In
the fleld In a glven year. In addlitlion, several years of
reports may be used to determine level of publiishing In a
fleld. These numbers can be projected to future years and
used to arrive at an estimated rate of publication and
estimated cost to maintaln the collection at the deslired
level . Appendix B contalns a description of the management
reports offered by Blackwell North America and Baker and

Taylor. A management report Is also avallable from Ballen.

Anaiysis of Data

Absolute numbers do not, by themselves, reveal anything
about quallty. If a Ilbrary has been carefully selected and
maintalined, the assumption Is that a larger collection has a

greater I||kellhood of Including a higher number of deslirable

ltems. Absolute numbers can be compared to other llbrary
collections or with the |ibrary |tself for longltudinal
studles. Cautlon should be taken |In Interpreting such

comparative data, however, since class!ficatlon practices

vary among |lbrariles and even In the same |lbrary ovcr time.

The analysis of the data wlill|l depend on Its Intended use

In the written report. Another factor wlll be how varled
2 L.
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the fleld Is |In terms of the ranges of classlflcation
numbers used for |It. The number of tltles reported may be
complled Into one total for the entire fleld or may be
malntalned as separate counts for each subfleld. The
assessor wlll need to declde which statistic wili be most
useful In the written report.

Additional analyses In appralsing adequacy which reaulre
couriing and complling statistics might Include: the
relative age of materials held In the collectlion, percent of
growth of the collectlion, or complieteness of serlal runs.
For age of the collections, the assessor should evaluate the
recency of Imprints held In the collection. For percent of
growth, the assessor will need to know the number of tities
added and wlthdrawn each year. For completeness of serial
runs, the assessor will need to know the number of volumes

In 2 complete set and the number held by the | lbrary.




Methodology 2: | ist checking

List checking Is commonly used for evaluating llbrary

collectlions. List checkling Is time-consuming and tedlous

but Is a widely accepted methodology for assessing quallty

of the collection relative to the quallty of the ilst ysed.

The advantages and dlsadvantages can be summarized:

Advantages:

1.

There 2re a number of aval lable compreheanslve and
speclalized |ists.

Lists are often backed by the authorlty of expert
selectors and/or edltors.

Many |llsts are updated regularly.

A list can be complled to meet an ‘immedliate
assessment need | £ a publ Ished, up-to-date,
authorlitative |1st does not ex|st.

The techniques for lIst checking are easy to
administer and can be carrled out by clerlical or
student personnel.

The results of |Ist checkling provides Information

that can be used for acqulsitions to strengthen the
collectlon.

Dlsadvantages:

1.

2.

A llst may have been used as a selection ald and
should not be used for evaluation.

Lists may be blased by the opinion of the expert

selector or edlitor and may not reflect accurately
the curriculum needs of the new program.

Lists mas not be up-to-date and recommended titles
may be out-of-date or superseded by better works.

Lists developed |In-house require a great deal of
time and expertise to zomplie.

List checking Is tedlious and tIme-consuming.

Equally good or better works may be In the
col lection but not Included on the selected list.
Limiting an assessment to one or more |Ists reveals
nothing about holdings that are not on the ||st.
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Types of Lists

Many types of |Ists are avaliable. The department
proposing & new program Is an excellent resource for
ldentlifylng an approprilate list. The department may
recommend a particular llst that best represents its
curriculum goals. Subject bibllographers In other |lbraries
may have suggestions and the NAAL dlirector can assist in

Identlfylng a2 sultable |Ist. Most IIsts may be classified

Into one of several types.

Standard phies and Basic General Lists.--
Standard bibllographles such as Books for College
Libraries'® and Guide to meference Books'' have been used

widely as buyling guides and evaluatlive checkl|Ists. Most of
these blbllographles recommend holdings for a baslc
undergraduate |lbrary and would be useful for assessing a
program proposed for undergraduates. While these are
updated regularliy, care must be exerclised In noting later

works which supersede any edlitlons In the bibl lographvy.

hic .——There are numerous blbllographic

guldes which |IIst the standard tlitles that form a core
Collectlon. Two examples are the Encvclopecia of Geographic
mat i 12 and the Gulde to the Literature of Art

"®8ooks for College Libraries. 2d ed. (Chlcago:

Amer ican Lltrary Assoclatlon, 1975).

"lsheehy, Eugene P. Guide to Reference Books. 19th
ed. (Chlcago: ALA, 1986).
12

ed. (Detrolt: Gale, 1978).

mat S . 3rd

29 R¥




History.'® oOther guides are Iisted In Gulde to Reference

Books and Its supplements.14

catalogs of Important Collections.-~Librarles with

outstanding and distinguished collections In certaln fletds
often allow the publication of thelr catalogs. These
collectlons Include a depth and breadth that is probably
most sulted to evaluation at the research level . The
printed catalogs generally reproduce the catalog cards and
may Inc'ude author, title, and subject access pulints. Care
must be taken In analyzing a percentage as a measure of
adequacy, since most of these colliections represent
Intensive, scholarly Collecting In a narrow subject and wil |

not Inciude acqulislitions past the publ|cation date of the

catalog. Two examples are the Catalogue of the Harvard

University Fine Arts Librarv, the Foga Art musewn'® and the

Dictlonarv Catalog of the wWhitnev M. Young, Jr., Memorial
Lit £ S lal Worl 16
Publisher's Lists.-~Publishers often provide llsts

arranged by subject of thelr current titles. These are not

evaluative and merely reflect what Is avallatle from a

13Gulde to the Literature of Art Historyv. (Chlcago:

Amer ican Library Assoclatlon, 1980).

14Sheehy.

5Harvard University. Catajogue of *he Harvard
University Fine Arts Library. the Foag Art Museum. (Boston:
3. K. Hall, 1971).

16 Columbla University. \' alca

QlQllQﬂAL__QAI_lQ__QL_lhﬁ
Whitnev M., Young. Jr. Memorlial Library of Soclal Work.
(Boston, G. K. Hall, 1980).
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particular publishing house. Some publlishers jointly
prepare |lIists which may appear more selective but in reality
are not. In addltlon, reprint publishers may publish titles
In a reprint serles selected from a given subject. For
example, the Da Capo Press distributes a publisher’s cataiog
titled Beprints of Music Classics. This catalog of a single
publisher |iIsts Items the publisher has selected for reprint
and for sale. The gquallty of these |Ists varies. Some
reprint publlshers work wlth editorial boards or expert
consultants to make available the best works in a fleid.
Others may reprint tlitles without regard for quality.
Another catalog, published annuall!y for the American Library

Assoclatlion conference exhlbits, Includes titles selected by

publishers from thelr currently available titles. The
Publisher's Book Exhlbit appears to be a selectlve l1st, but

the criterlon for Irnclusion is simpiy that the books are

currentiy for sale.

Current | ists Selected for Various Reasons.--Lists of

best books of the year, award-winning books, or books
selected for a varlety of other reasons are available. The
usefulness of thls kind of IIst Is |Imlted by the selection
criterla as well as by how well the purpose matches the
curriculum needs of the new program, One example is
"Outstanding Academic Books and Nonpr|nt Maierials"
published annually in the May |ssue of Cholce.

Lists of Periodicals.--The bibliographic guides and

standard lists for some fields include recommended
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perlodicals. Some perlodical |Ists are avallable and may be
arranged by one of several sequences: titiles held by a
I Ibrary; titles kept and bound; titles by subject, language,
reglon or other category; or titles covered by Indexing or
abstracting services. Lists drawn from an exlIsting |lbrary
collection are only as good as the collection they
represent. Lists developed by expert selectors and/or
editors are as authoritative as the IIst creators. Some
I'Ists are autioritative and can Le used as evaluation tools
while others must be used with care cr not at all.

The standard b.rllography for serla';:, Ulrich’'s
In*ernational Periodicals Directorv.'’ should be used with
cautlon. Ulrich’s Is Inclusive and does not evaluate
quallty. Many titles |Ilsted under a subject are not
approprlate for an academic |lbrary. However, Magazines for
Libraries.'® Is an evaluative Iist that Identifies major
titles In a supnject. Because of |Imlited coverage, the
subjects available may not always match the deflinltion of
the collectlion belng assessed.

The Sclence Citation .. dex Journal Cltation Report'®

rarks journals by the number of cltatlions to them that have

17

Ulrich's International Periodicals Directory. ‘New
York: Bowker, blennlal).
18

Blll Katz anc Linda £ ernberg Katz, eds. Magazines
for Libraries. 5tn ed. (New York: Bowker, i986).

19
Sclence .
(Phlladelphla: |Instlitute for Sclentlflz Infarmation,

annual).
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appeared |In journal articles. These ranklngs are developea

from the Instlitute for Scientiflc Information pubiications,

Sclence Citation Index®?® and Soclal Sclence Cltation

Lnggx.21 and the database, Arts and Humanlties Citation

lndex. The Journal Citation Renort reflects only gross

numbers of cltat ons and Is subject to blas wher. seif-

cltatlion Is practiced. The reports reflect wide usage and
may not reflect |ocal usage. There may not be a correlation
between published citation counts and local use.

The |Ists of perlodicals Indexed In a major IndexIng
or abstracting service have been used as an assessment tool.
Examples Include Egugagign__Lnggx.zz Sage Urban Studies
An§1L3g1§.23 and Metallurgical Icansag;lgnn.24 To be an
effective evaluation tool, the |IIst should be selective.
Further, no guidellnes exIst to determlne what percentage of
the total number of Indexed titles a | ibrary shouid hold.

Authorized Lists --Core collections or recommended

titles lIists are prepared by some accrediting crganlizations,

ZOSQlengg Citation iIndex. (Phlladelphia: Institute
for Sclentific Informatlion, bimonthly with annual
cumulatior:,

2TSocial Science Cltation Index. (Phiiadelphia:
Instlitute for Sclentlflc Information, issued three times a
year).

“®Equcation Index. (New York: H.W. Wilson, monthly
except July and August).

zasngg Urban Studies Abstracts. (Beverly Hills: Sage

Pub! icatlions, quarterly).

®4Metallurgical Transactions. (London: Instltutlon of
Metals, monthly).
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professlonal assoclatlons, and governmental agencles. These

llsts are primarlily buying guldes for a basic, core
collection but may also serve as checklIsts to determine
eligibllity for accreditation. The assessor stould check
with the department tc determine |f such a st exlsts--to
use elther for evaluatlior or for a buying gulde |If
accreditation wlll be sought. The Alabama Commisslion on
Hlgher Education will help Identlfy the approprliate
accredliting organization and help determine If a core |lIst
has been publlished by |t. Appendix C contalins a Ilist of
accredliting organlzatlions.

ln-House Lists.--1f a sultable |IIst cannot be
Identifled, the assessor may create an In-house |Ist. Such
1 llst should be developed In consultation wlth the
department proposing the new program and, |f possible, wlth

the advice of a subject bibllographer for the fleld.

Procedures for List Checking

In order to select an appropriate I|st (or lists) for
the evaluation of a coilection, the assessor needs to know
the characteristics of the |lterature of the fleld. It Is
helpful to consult with the faculty of the department and
Jointly determine a sultable IiIst. The assessor needs to be
as accurate as possible In dellneating a |Ist that reflects
the curriculum needs of the new program, A critlcal
Judgment will be made by the asses.or In consldering |ists
that narginally match the subject area belng evaluated. The

qual ity of the assessment using this methodology can oniy be

as high as the quallity of the I|Ist used.
34
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The ideal |Ist used should parallei the categories used
to describe the characteristics of the |lterature. Its
cltatlons should reflect diversity among:

1. Monographs:

Retrospective and current materlals
Primary sources

Secondary sources

Standard sets

Classics and critical edlitlons
Reference works

-~ 0 a0 0oH

2. Serlals:

a Monograph series

b Journals

c. Newspapers

d IndexIng/abstracting services

3. Other Printed Materlatis:

Dissertations
Techniceg! HReports
Patents

Ccvernment Documents
Prcceedings

(1 e RN o RN o g+

4., Other Farmate:

A vcual materials

Rt

Ma..

Kits

Software

Machlne-readable databases

0O Q00N

If the selectaed IIst Is not avallable In the assessor'’s
Ilbrary, It can usual , be obtalned from another NAAL member
on Interilbrary loan. If the lIst may be used later as a
buying guide, It may be helpful to own a copy that can be
marked |lghtly In pencll.

The assessor can choose between chackling 100% of a Ilist
or drawing a random sample. If the llst Is short (less than

several hundred entrles) or Is to be used as a buying gulde,
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the entire Iist should be checked. If the list Is extenslve
and wlll not be used as a buylng gulde (or If time !s
short), a random sample can be used.

The actual checking of the |ist against the Ilbrary
holdings can be done by clerical or student assistants |f
they have had suffliclent training. Guldellnes should be
developed In advance of the actual checking to determine
when the Ilbrary’'s holdings match the cltatlions. Tralning
should Include the declsions relative to accepting later
editlions, reprints, critical edlitions, varlatl!lons In
Imprint, and so forth. There should be some professional
supervision and checkling of work In progress to Insure
accuracy and efflclency.

An Important consideration In llst checking for serilals
I's the completeness of the data It ylelds. A IiIst
Ident| fies the recommended serilals titles and the
methodology should allow Judgments relative to accesslibillty
through Indexing and abstracting services, avallablllity of
backflles, and completeness of runs. If Iist checking Is
used foi" serlals holdings, the assessor should evalua.e both
access|bjlilty and avallabllijty. Accessibl ity evaluates the
degree of ccverage of serlals titles In Index~s and
abstracts, Including ownership of these reference tools by
the Ilbrary. Avallabl'!'ity evaluates the completeness of

holdings for titles Indzxed and the exhaustlveness of the

llbrary’'s backflles.
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The assessor should also check the avallabll ity of
serlals In off-cempus locatlons and through resource shar ing
arrangements This |Is especlally Important If new titles
wlill be added, or have been added recently, wlthout

backflles belng acqulired. The North Alabama Union List of

Sgnlnl;25 llsts holdings for over 15,000 serlal titles In 58

Alabama |ibrarles. Additlons are being made to the IIst to
expand |Its coverage to Include holdings from |lbrarles

throughout the state.

Analysis of Data

The results of |Ist checking are usualilly reported as
percentages suppiemented by the number of titles on the I lst
and the number held by the |ibrary. Nelther the raw numbers
nor the percentages, by themselves, reveal anything about
qucllty or adequacy. The assessor must Interpret the
results In terms of the goals and objJectlives for the new
program, collection level desired, and types of materlals
needed. The results m~y be dicplayed as tables or
Incorporated Into the text.

Consulting with the faculty to discuss the relevarce and
usefulness to the new program of titles not held may be
valuable In developing concluslions from the data. The
faculty may want to stress current acqulsitions over

retrospective holdings, serlals over monographs (or just the

25
ls.
(Huntsville: Alabama Library Exchange, 1987).




opposlite).

Thelr preferences

In how the collection will be

used by thelr students and for thelr own research can affect

the concluslons drawn for the new program proposal and for

the policles that wil| govern additlions to the coilection.

Example of a Table Resulting from List Checking

RESULTS OF COLLECTION SURVEY:

TABLE 1

HARTFORD SCIENCE L |BRARY

PHYSICAL SCIENCES

Total Library Percent
Entriles HoidIngs Held
GA 27 15 568%
GB 17 13 77%
GC 32 25 78%
Q 68 57 84%
QA 12 8 66%
QC 6 6 100%
GD 17 11 84%
- 9 7 77%
Totails 188 142 75%

Source: A Basic Colliectlon for the Phy

(New York: Not Real

Press,

1801).




Methodoloay 3: Citation Analvsis

The citation analysls methodology utilizes the
bibl lographic entries clited in a scholarly work or works.
In the zbsence of a suitable bibllography for |ist check ing,
cltation analysls provides a means to "tallor"™ a |ist for
the speciflc assessment. While it has been described as a
collectlon-centered technique, It has also been called a
simulated user methodology because it simuiates the use one
researcher made of the !lterature for research.

Advantages:

1. Lists are easy to develop and can be "tallored" for
a speclflc purpose (and program).

2. The methodology Is easy to apply.

3. Cltation anzlysls Is flexlble-~the assessor has
great | eeway In focusing the evaluation and
desligning the sample.

4, The methodolcgy can be used wit-~ elther monographs
or serlals or with a comblnation of both.

Disadvantages:

1. Applicat!on of the methodology 's tedious and time-
consuming.

2. The methodology only reflects a user group that uses
research to publish.

3. The citation analys!s Is |imited by the sources
clted by the author.

4. Abstracting and Indexing services are wusually
exc luded and secondary sources are under -
represented.

5. Cltatlions may not be veriflable.

6. Citatlons may be out-of-date.

(R
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The clitatlion analysis may be I|Imilted by the author of
the work belng used to develop the sample | |st. If the
author only clted a few "Important" works but actually used
more, this IlImlts the coverage of the assessment. € ome
articles may clte only the resources avalliable In the
author's llbrary; this may result |n a sample that !s not
representative of the fleld.

Citation analysls and Il st-checkIng share the
dlsadvantage of sampl e cltatlons belng out-of-date.
Publication has a bullt-In time lag and some works clted may
have been superseded, published In another edition, or
reprint .d. The assessor wlil nzed to decl|de how much welght
or credlit will be glven when the Ilbrary holdings do not
exactly match the clted works. Determine when other works

such as newer editlons, reprints, etc. may be substltuted

foir the work clited In the source document. Be cautlous,
though, In substituting for class!c works or critical
editions.

Procedures for Citation Analysis

In a cltation analysls, the assessor selects a source
(or sources) from which cltations will be drawn, This
source should be selected In  consultation wlith the
department and subject bibl lographers to Insure that |t
accurately reflects the program goals, currliculum content,

and program |evel. Selection of the source document Is a

critical step for a successful assessment.




The cltatlons to be used are checked against the

holdings of the Ilbrary. The assessor will need to declde
If all the cltatlons from the sourze will be checked or if a
sample wll| be drawn. Standard statistical sampl Ing

methodology should be followed I|f a sample |Is used and

several factors need to be considered:

1. Sample size.~--Select a manageable sample that can be
checked In a reasonable amount of time.

2. Sample content.--Declde what the sample should
contain. Monographs, serlals, other formats, and
even unpubl ished sources are |lkely to be clted.

3. sSample duplicatlon.--Some cltations are lkely to
duplicate others. Declde I|f any welght will be

glven to the need for owning materlals with a hlgher
rate of cltatlion.

4. Self citations.--Declde what welght will be glven to
self clting. A large number of cltatlions may be to
a relatlively few number of sources, to the author's
own works, or t. articles In the same journal. This
Issue also needs to be consldered during the data
Interpretation and report wrliting phases of the

assessment.
Declslons wlll also need to be made about clted
materials that will not be Included In the collectlon. For
Instance, If the new program will not rely on materials In

forelgn languages, the assessor mlight want to take the next
Item |f the sample methodology draws an Item In a forelgn
languaygye. The same might be true for unpubl lIshed materials
(Including dissertations) If these materlals would not be
collected by the Ilbrary for the new program.

It Is recommended that the assessor keep dupllicate
cltatlions In the sample since the Ilbrary should probably
own freaquentiy clted materlals. If multiple sources are
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used to draw the sample, the Ilkellhood of dupllicate
Cltations |Is Inzreased. where possible, it Is preferable to
use a single source document. Since serlals may not be held
In complete runs, Cltations to different articles In
auplicate serlal titles should be Included and checked.

Another procedural problem !s unveriflable cltatlons.
Cltatlions are not always glven accurate!y In publ|shed
Sources. The assessor will need to declide |f the number of
works not found In the collectlon warrants verlificatlion of
the cltations and recheckling. I f the number of Items rot
held Is small, this wil| probably not be necessary. In
reporting the findings, the number of unuseable cltatlions
should be noted.

Since a cltation analysls checks entrles used for
research In a gliven fleld, It may not be the most
approprlate technique for evaluating a collection Intended
to support teaching at the undergraduate level. Researchers
do not usually clte the basic texts and standard works that
would be famlliar to other researchers. The methodology Is,
however, a valld tool for evaluating a collection Intended

to support research.

Analysis of Data

The results of a cltatlion analysis, llke |lst checklng,
can be reported as a t2-ie or Incorporated Into text. I f a
table Is used, the assessor should Include the source of the
cltatlions, the total number avallable, the sample size, the

number held, and the percentages th!s represents. | f some
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cltatlons were not ver|flable, the number of these shouid be

noted. The assessor must Interpret the meaning of these
percentages.
Methodology 4: Expert Appraisal
There wlill be times when direct expert appralsai may be

the preferred assessment technique. Thls technlque requires
an expert or experts--subject speclallists, scholars in the
fleld(s), Ilbrarlans--who evaluate the collectlion. The
report reflects the Judgment of the consultant or
consultants relative to the ablllity of the collection to
Support the new program. Such reports usually analyze the
slze, scope, depth, and signiflcance of the collection.
They may also Include Judgments relative to the physlical
condition of the collectlon.

The baslc requlrement for this technlque is the
Ident|flcatlon and selection of a qual lfled expert since the
results depend entirely on the experlence of the evaluator
and the l|evel of hils or her ablllty. The exrert must be
kncwledgeable about the scholarly content of the subject
taught In the new program and must have an in-depth
knowledge of the rescurces required to support It. An
expert asked to consult should have no vested Interest in
the outcone cf the report.

Expert appralsal has been used effectlively wlith broad
general programs of study which are Illkely to draw on a
large portion of the total collectlion. An expert opinlon,

drawn perhaps from an accredlitatlion vislitation by the
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Southern Assoclatlion of Colleges and Schools, Is a valld

measure. The advantages and dlsadvantages of using expert
appralsal as a methodology for collectlon assessmer.t
Include:

Advantages:

1. Thils kind of evaluatlion can Jysually be accompl|shed
very qulckly.

2. An expert appralsal does not require In-house
expertise and does not requlire extenslve In-house
staff {ime.

3. The method can be used with any llbrary collectlon
or subject area.

Dlsadvantages:

1. Experts knowledgeable In a subject are essential and
may be difficuit to Identlfy.

2. Materlals not on the shelf may be missed.
3. The methodology resides In the expert and may not

follow quantitative methods that yleld data useful
for subsequent action.

Analysis of Data

The expert should provide a wrltten report detalling hlse
or her oplinlion of thre adequacy of the collection for support
of the proposed program. The |lbrary should supp lement thils
report with statistics such as gross slze of the co =ctlon,
volumes added In the fleld, and so forth. The | lbrary staff

and the expert should prescr Ilbe any si..ps to be taken, if

needed, to bring the collectiun to adequacy.
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List Checking

l.Lancaster, F. Ww. Measuremcnt and Evaluation of Library
Service. wWashlngton, D.C.: information Resources,
1977. Chapter 5, "Evaluatlon of the Collectlon,"
Includes an excellent dlscussion of |Ist checking on

pages 177-178.

TJjarks, Larr,. "Evaluating Literature Collections," RQ 12:
(Winter 1972): 183-185.

Citation Analysis

Lopez, Manuel D. "The Lopez or Citatlon Technique of In-
Depth Collectlon Evaluation Explicated," College and
Besearch Librarjes 44 (May 1983): 251-255.

Mosher, Paul H. “Quallity and Llibrary Collect;:oon: New
Directlions In Research and Practlce ‘n Collection
Evaluatlion," In Advances |n Librarlanship 13 (Orlando,
FL: Acadcmic Press, 1985): 211-238. Mosher dlscuss=ss
cltatlion analysis, pages 222-225.

Nlsonger, Thomas E. "A Test of Tv ., Cltatlon Checking
Technlques for Evaluating Polltlical Science Collectlons
in University Librarles," Library Resources & Technical

Services 27 (Aprll/June 1983): 163-176.

Nlsonger, Thomas E. "An In-Depth Collection Evaluation at
the Unlversity of Manltoba: A Test of the Lo;ez
Method," Library Resouyrces & I=schnlcal Services 24 (Fal|l

1980): 329-338.

Stueart, R.D. and G.B. Mlller, Jr., eds. Collection
Development 1n Librarijes: A Treatise. (Foundations in

Library and informatlion Sclence, Vvol. 10, Part B),
Greenwlch, CT: JAI Press, 1980. Chapters by Shirley A.
Fltzglibbons on "Cltat!on Analysis In the Social
Sclences," pages 345-372, and Krls Subramanyam on

"Cltation Studles In Sclence and Technology," pages 291-
344, are useful.
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CHAPTER 4

ASSIGNING COLLECTION LEVEL CODES

The lack of a common language to describe collectlons
nas been a tiraditional obstacle when preparing collection
assessmen*s. However, much vork has been done by col lection
development offlcers to develop a common language that can
be wused to des.ribe collections In a meaningful and
comparative ~vay. The format for thls work relles on the use
of collectlion |evel codes which are assigned to rank subect
coilections relative to the unliverse of scholarly publishing
In the flelds. Collectlon level codes develcped by the
Research Llibra.les Group, the American Library Association,
and a coordi~ated collectlion developrent program In Indiana

are described I» thls manual.

Ihe RLG Conspectus

In 1980, the Research Library Group, inc. initlated work

on a tool tha* would fac:!lltate coordinated co'lection

development among Its members. The trol, *he RLG
ectys, Is a detalled IIst of apprcximately 5,070
subjects. Member: assess thelr collectlons and assig.

cod~ to describe exlsting collecting strength anc current

collecting Intensity. The BLG Ccnspectus Is be.ng widely

used and Its codes form the basls of the American Llbrary




Assoclation guldellnes and for codes belng developed In
several states. These codes range from 0 (out of scope) tc
5 (comprehens|ve) and Include addlitlional codling tor
language.

It Is essentlal that assessors review the Manual! for the
North American Inventorv of Research Collections?® by Jutta
Reed-Scott for barckground and guidance. The BLG Ccnspectus
methodology provides a unl form code for describing
collections and far comparing collections among |lbrarles.
Using this emerging natlional classliflcatlion system |Is
essentlal for NAAL's long range goal of coordinated
collectlon development.

For the |lbrary compronent report of the new program
pronosal, the asrfessor wlll want to determine exlisting
collection level and desired collecting Intensity. Where a
new program |Is completely new to an Instlitutlion, the
existing collection level may be “out of scope” (0) or
"minimal level" (1). If there are complementary programs at
the Instlituticn, the level may be as high as “basic
Informaclon level " (2). Since the program has not
previously exlst-1 at the institution, It Is highly unllikely
that the exliIsting ccullection level will be the same as the

desired collecting level.

26 ,utta Reed-Scott. Manual for the North American

inventorv of Research Collections. (Washington, D.C.:
Assoclatlon of Research Librarles, 1985).
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In assessing the |Ilbrary collection, select the RLG
Collection ievel that best describes the collection
Intenslity peeded for the new program. For exampie, a 3
level |Is Intended to support undergraduate and most graduate
Instructlon. Please note in the RLG definition for the 3
level that the use of the phrase "|ess than research
Intensity" |Is |Interpreted as less than Ph.D. research

Intenslity. A 4 |evel would support research for a program

offering the Ph.D. and other Independent research.

The

following codes are used In describing existing

collection strength and current collecting Intensity within

the BRLG Conspectus. In assligning values for existing

col'ectlion strength and current collecting Intenslity, It s

Important to bear these points In mind:

1.

These values descrlibe colle~tlions or col lectling

po'licles absoiutelv, not relatlively. They assume a
national perspecti!ve and a broad cognlzance of all

facets cf collecting. It is not appropriate to
designate a level 4 bpecause the collectlion Is
strongest In the state. The 4 <chould reflect

strength In relatlion to scholarly research.

When the value descr |tes exlsting collection
strength, It should relate to the natlional she!<list

measurement and reflect what |Is actually on the
shzalves,

Wh=n the value descr Ibes current cc . lecting
Intensity, It repres=ants actual collecting
practices, and not pollgy, I|f that policy is being
Imperfectly observed.

RY
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The BLG Conspbectus !evels are defined as follows:
0

Qut of Scope
The IIbrary does not colilect In this area.

Minimal Level

A subject area In which few selectlions are made
beyor : very baslc works.

Baslc Infc-matlon Level

A collectlion of up-to-date general materlals that
serve to Introduce and deflne a subject and fo
Indlcate the varleties of information avalliable
elsewhere. It may Include dictlonarles,
encyclopedlas, access to appropriate blbllographic
databases, selected editlons of Important works,
historical surveys, bibllographles, handbooks, and a
few major prerlodicals. A basic Informatlon
collection Is not sufficlently IiIntensive to support
any advanced undergraduate or graduate courses or
Independent study In the subject area Involved.

lnstructlion Suoport Level

A collectlon that |Is adequate to support unde
graduate and MOST graduate Instructlion, or sustalned
Independent study; that |Is, adequate to maintaln
knowledge of the subject requlired for IImlted or
generallzed purposes, or less than research
Intensity. It Includes a wide range of basic works
In appropriate formats, a significant naumber of
"classlic" retrospective materlals, complete
collections of the works of more Important writers,
selections from the works of secondary writers, a
selectlon of representative journals, access to
appropriate non-bibliographlic databases, and the
reference and fundamental blibilographlc apparatus
pertaining to the subject.

BResearch Level
A collectlon that Includes the major publlshed

source materials requlred for dissertations and
Independent research, Including materlals contalning

research reporting, new findings, scilentiflic
exper imental resuits, and other Information useful
to researchers. It Is Intended to Include aill

Important reference works and a wide selection cf
speciailzed monographs, as well as a very extensive
collectlon of Journals and major indexing and
abstracting services In the fleld. Pertinent
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forelgn language materlals are |Included. Clder
materlal |Is retalned for historical research.

5 Comprehensive Level

A collectlion |In which a library endeavors, so far as

Is ret¢ >nably possible, to Include all signlflcant
works of recorded know | edge (publlicatlions,
manuscripts, other forms), In all appllicable
languages, for a necessarlly deflned and |Imited
fleld. This level of collectling intensity is one
the . malntalns a "“speclal collectlon;" the alm, |If

not the achlevement, !s exhaustlveness.

Larguage Codes For Collectlions

Language codes are used In conjunction with collectlon
Intens ity Indicators to signlfy the language prilorities and
IImitations governing the llbrary’'s collecting policies.
Although Englicn Is the primary language for scholarly
materials In many flelds, as, for example, computer sclence,
the absence of forelgn language materlals may alter the
scopeé and breadth of a collectlion. The use of language
codes allows these dlfferences to be reflected. The
following quallflers are used to Indlcate the varlety and

scale of languapge coverage:

E English language materlals predominates. Little or
no forelc~ language nater.al Is In the collectlion.

F Selected forelgn language material Included iIn
addlition to the English language materlal

W Wide selection of materlal In all appilcable
languages. No programmatic declislon Is made to
restrict materlals according to language.

Y Materlal Is primarlly In one forelgn language. The

overall focus Is on collecting materlal |In the
vernacular of the area.

5J
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In the RLG Ccnspectuys, an assligned value of 3F/3F In a
subject fleld would 'nean that exlisting col lect'!on strength
and current collecting Intensity both occur at Instructlional
support level. Further, the existing collectlion Includes
selected forelgn language materlals and collecting contlinues
at thls level. A value of 2E/3F would Indicate that the
exlsting collectien Is at the basic Information ievel with
predominately Eng:lsh lan_Jage materlals. The current
coilecting Intensity, however, Is for a collection to reach
the Instructional support level wlth selected foreign
language mater lals.

To be consistent with the methocology, the |Ilbrary
component report should report existing collection level and
current collecting Intensity. At a minimum, the |Ilbrary

component report must note the desired collection level.

RLG Suppliemenrtary Guidel ines

RLG llbrar.es are currently preparing supplemental
guldellnes for some subjects. These guldelines deflne the
characteristic of the |lterature, ldentify reference sources
for access, and ldentify standard guldes to the ilterature.
The guidelines add specliflc language to the collection level
codes that speclfy percentage of materlals that should bhe
held. These supplementary guldelines wlli be useful for
llst checking and cltatilon analysls. However , the
supplemental guldelines are not yet ava.lable for general
distribution, but are planned for publ lcatlion soon.

Examples of two supplemental guldellines, for the Educatlion
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Conspectus and for the Natura'! History and Bioloay

Conspectus, are Included In Appendix D.

RLG Verlification Studles

Ancther RLG program of verlflcatlion studles Is desligned
to verify the collection level codes reported to the RLG
conspectys. Veriflicatlion studles test collectlion coverage,
absolute and relative strengths, overlap, collectlon slze
and range to Insure the codes are accurate descriptions of
ccilectlons. These ver | flcatlon studles are belng
undertaken to standardize appllication of the codes; that s,
to Insure that a 4 level at one Institution Is comparable to
a 4 |evel at another. Libraries completing a conspectus
category particlpate In a veriflicatlon study by examining
thelr holdings In relation to other Ilbrarles completing the
same category. Holdings are reported as percentages of the
the materlals found In the collectlon using a set of
ver|flcatlon materlals selected for the sub ject.
Eventually, these reports should provide a range for the
percertage of scholarly output expected to be In a
collection at a glven |evel. These studles are psanned for
pub:lcation but are not yet avallzble. Three examples,
summary statlistics for Agricultural Econonics, Renaissance

an. Baroque Art, and French Literature, are Included In

Appendix E.
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Amer |can
for use
current
mod| f led
develope
llbrary

o)

la

1b

2a

Amer ican Library Association Guidejlnes

Resources and Technlcal Services Dlvislion of the
Library Assoclatlion Is drafting descriptive codes
In Identifylng exlisting collection strength and
collecting Intensity. These gulde.ines are a

and expanded adaptation of the deflinltlons

d by the Research Ll lbrarles Group and the Alask+

consort.um which includes |lbraries of all types.

2ut of Scope
The llbrary does not collect In thils area.

Minimal, with uneven coverage

Unsystematic representation of subject.
Mlnimal, but chosen well

Few selectlons a.e made but baslc authors, core
works, and ldeologlical balance are represented. Can
support the most fundamental school, publlic, and
academic Illbrary Inquliries. For schoo: and publlic
llbrarles, would Include toys, manipulative objects,
and other three-dimensional objects.

Basic Information |evel

A collectlion of up-to-date general materiais that
serve to Introduce and deflne a subject and to
Indlcate the varletles of Informatlion avallable
elsewhere. It may Include dictionarles,
encyclopedlias, historlical surveys, bibllographies In
grint format or avallable through online databases,
and perlodlicals, audlo-visual materlal, and software
In the minimum number and range of coverage that
will serve the purpose. A baslc informatlion
collectlion can support school Instruction and
routine publlc Inqulirles, but Is not sufficiently
Intenslive t> support hligher level azademlic courses
or Independent study or the wlde-rungling
recreatlonal reading demands of a hlghly-ediucated
general publlc.
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2b

3a

3b

3c

} mat 2ve |

As above, except a few majJor perlodicals, selected
edlitions of Important works, wlder selection of
reference materlals.

Basic studv jevel

Includes the most Important Primary and secondary
I lterature, a selection of baslc representative
Journals/perlodicals, and the fundamental reference
and bibllographical .uols pertalning to the subject.
Adequate for Independent study, for advanced
secondary school educatlion, and for the Il felang
learning needs of the general public, wlth coverage
at all approprlate readlng levels.

Intermediate instructional level

As above, except a wlder range of basl|c monographs,
wider selection of the more Important wriliters and
secondary materilals, stronger Journal /perlodical
support, &nd addlitlonal non-print materlal germane
to the subject. Collection adequate to support term
Faper writing at the undergraduate or Junior cnliege
level.

Advanced instructiunzl leve]

As above, except adequate to support the course work
of advanced undergraduate and master's degree
programs, or sustalined I|Independent study; adequate
to maintaln knowledge of a subjJect required for
lImited or general purposes, but not strong enough
for original research In a sub Ject. It Includes
complete collections of the works of the Important
authors, selectlons from the works of secondary
writers, a selectlion of representative
Journals/periodicals, and all the referenc2 tools
and fundamental blbllographic apparatus pertaining
to the subject. Access to software and computer
appllcations may be requlired, particular'y In
technical, sclentliflic, and quantitative flelds.




4

Besearch | ¢el

A collectlon that |Includes the major publlished
source materlials reqgulired for dissertations and
Independent research, Including materlals contalning
research reporting, new findlings, sclentiflic
exper imental results, conference and symposia
proceedlings, and other Informatlion useful to
researchers regardliess of format or physical medium.
It Is Intended to Include al: Important reference
works and a wide selectlion of specliallzed
monographs, as well as a very extensive collectlon
of Journais and major Indexing and abstracting
services In the fleld or access to thelr electronic
equivalents. Older materlal Is retal ned for
historical research.

Comprehensive level

A collectlon In which a |ibrary endeavors, so far as
Is reasonably possible, to Include all slignlflcant
works of recorded know |l edge (publicatlions,
manuscripts, other forms), In all appllicable
languages, for a necessarlly defined and | Imlted
fleld. Holdings of artlfacts, analogous to a museum
collection, or archlval collectlions, If present,
should be Indicated In scope notes. This l|level of
collecting Iintenslity Ils one that malintains a
"speclal collection;” the alm, | £ not the

achlevement, |s exhaustiveness.

56




d ed ram

Librarles In |Indlana are engaged In a coordinated
col'zctlon deveiopment program that bases Its assessment
process on the RLG Conspectuys. Tne Indlana project t4as
expanded the RLG guldellnes for use with collectlions other
than research level. This expansion Is Included to heip
clarlfy the level codes.

Each succeeding collection level Is presumed to be
Incluslive of those which precede |It.
0 Qut of Scope

The llibrary does not collect In thils area.
1 Minimal Level

A subject area In w-ich few selectlons are made beyond
very baslc works. Baslc materlals purchased include:

a) Introductory textbooks, and

b) descriptive, concept-orliented works written for the
Interested layperson with |Ittle or no prevlious
krowledge of the fleld.

Reference materlials Include:

a) nandbooks that deflne terms and descr ibe the scope
of the fleld, and

b) general dictlonaries o~ encyclopedlas.

2A Basic Informatlion Level - Introduyctory

A selective collection of mate-lals that serves to
'ntroduce and deflne a subject and to dellneate |Its
major toplcs. The Introductory level of a baslc
Information collectlion |Is only sufflclent to support
Introductory level courses ard the beginning stages of
Independent study. The collectlon shouls offer an
adequate base for students attempting to locate genzsral
Information. Although 't Is not designed to provide
support for all subtoplcs In subject areas, It shou'd be
comprehens|ve enough to support broad sub ject areas. It
should Include some basic materlals that direct the user
TO other reievant Information.
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The Sasic Information Level collection should |nclude
all |tems [Isted as basic materlals In |evel 1. In
addlition, It should Include:

a‘ baslc explanatory works, Inclualng selected text-
b oks,

b) historical descriptions of the development of the
sub ject,

c) general works devoted to major subtoplics iIn the
fleld, and

d) addlitional explanatory works about the theorles,
research, and other works of major figures In the
fleld.

It should also include the basic reference sources
mentione< In level 1 as well as most of the following:
Important bibllographles, handbooks, guldes,
alrectorlies, and encyclopedlias or dictlionarlies that
cover a range of disclplines within a subject area.

intermediate Instructional Level

The Intermedliate Instructlional support ievel prov'des a
basic Introduction to the subject for a student In first
and second year undergraduate courses suffiliclent to
support all papers and class asslignments. The
intermediate level Includes:

a) a selection of basic morographs and perlodicals on
the general subject as well as >n subtoplics covered
In the undergraduate curriculum, and

b) a broader selectlion of works by Important authors as
well as works describing and evaluating thelr
theorles, researcn, and’‘or writing.
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3 Instructional Supbport Level

This level supports advanced undergraduate and master ‘s
degree courses. The collectlion Includes:

a) a broad range of wmonographs, serlals, and other
approprliate formats, ar~* all the semlnal works in
the broad subject area and all major subtopics,

b) complete works of the most Important authors In the
native language or In English translation,

c) a substantlal collectlon of works by secondary
authors, and

d) works that describe or evaluate theorles, research
or writings of Important authors.

Most of the Important reference tools, Including major
perlodical |Indexes, abstracts, and blbllographles are
also Inciuded.

4 Besearch lLevel

A collectlon that Includes the major published s urce
materlals required for dlssertations and Independent
research, Includlng materilals contalning research
reporting, new findings, sclentliflc exper imental
results, and other Information useful to researchers.
It Is Intended to Include all |mportant reference works
and a wide selectlion of speclallzed monographs, as well
as a very extensive collectlon of journals and major
IndexIng and abstracting services In the fleld.
Pertinent foreign languiage materlals are Included.
Older materlal Is retalned for historical research.

5 Ceormrrehensive level

A collection In which a |lbrary endeavors, so far as is
reasonably possible, to Include all significant works of
recorded knowledge (publlications, manuscripts, other
forms), In all applicable languages, for a necessarily
deflned and I|Imited fleld. This level of coliecting
Intensity Is one that malintalns a "speclal collect.on;"
the alm, If not the achlevement, Is exhaustlveness.
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CH%' 'ER 5§

PREPARING THE REPORT

The |Ibrary component of the new program proposal Is a
written evaluative statement that describes the existing
collection and e\ luates Its ablilty to support the proposed
program. The report describes vhat wl'' oe needed for .he
collection to achleve ard sustaln the desired collecting
Intenslty and deflnes the one-time and ongolng costs

assoclated with that collec*lon l|evel.

The amount of detall In tne report Is determlned by the
assessor and Is selected to = oport the evaluative
Judgments. in general, the report Includes:

1. An overview o+ the library;

2. A description of the exlsting and deslired cull=sctling
levels;

3. A description of the subject fleld belng assessed;
4. The results of the assessment,

5. An Interpretation of ¢trz data supplied by the
assessment.

6. A prescription of what will be needed to reach the
deslired collecting level; and

7. A statemant of one-tIime and ongoing costs assoclated
with attalning and sustalning the collectlion at the
desired level.

The assessor may want to sonfer ‘Ith the departiment

faculty when Initlal Interpretations of the data have bee..
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made. The fazu 'ty can help with the Interpretation, Insurc

that the description of the subjects and *h=!:- ys> are
correct, and asslist In recommendations for ach' Ing
collectlon adequacy. An early conference with the faculty

can heip prevent a surprised reaction to the written |Ibrary
component report. Appendix F contains a sample entry
distributed by ACHE which describes a format for the I|lbrary

component report.

Qverview of the Library

Each |lbrary compornent usually begins with an overview
of the |lIbrary that will support the program. ThIis may be
the maln Ibrary or, In decentrallzed systems, a
departmental |IlIbrary. The overview should describe briefly
the total holdings of monographs, serlals, and other speclal
materlals such as government documents, m‘~roforms, or
audlo-visual materlals. If the Ilbrary Is a member of a
cooperative organlization tnat has Impact on the sollectlon
and access to materlals, this should be noted.
Particlipation |In speclal projects wh.ch strengthen the
Ilbrary‘s holdings or access to materlals (such as unlon
listing) may be Included.

If collections In other Ilbrarles will be used by the
program’'s students, faculty and researchers, these
collectlons should be described brilef!y In the overview,

Strengths and weakr~ss of the collectlions should be Includmed

as well as a descri/ptlion of thelr accessiblllity to the
users. If they form an Important part of the resources to
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be usei In the program, detalls should be Included In the
data sectlion of the report and the resu'ts of any assessment
Included In the Interpretive and evaluative portlons of the

report.

Describing Collection Levels

The assessor should descrlioe the exlsting collectlion
level and the deslired collectlor level needed to support the
program. The RBLG Conspectus or the Amerlican Llibrary
Assoclation collectlon level ccdes may be used. The tetter
code for language coverage should be Included for both the
exlsting and deslred collection levels. If there are any
otner appllicable (library standards, Identlfy and descrlbe
any of thelr recommendations which werz used Iin the

assessment.

Nese.”

The I lbrary component report should parallel the
description of the subject fleld belng eva'uated.
Organl:ation and sequence of the Information In this sectlion
are left to the assessor’'s judgment. In general, there
should be an overview of the collection bel )y evaluated, an
Indication of gross slze, the primary and secondary sub jects
Includec, and the characteristics ~f the communicatlion of
knowledge In the fleld. To describe the primary and
secondary subjects, some reports Include an appendix of the
classiflication numbers where materlal could be found for

research In the fleld. While not an ACHE requlirement, thls




Is especially helpful I|f tne subject draws from a large

number of

distinct flelds. This |Illsting would also be

useful In stating an Initlal collection development pollicy

for the su»yject.

Comnunication of Knowledge I-_the Fielc

The characteristics of scholarly communlication In the

fleld should be described. Among the elements that wil |
Impact the assessment are: rellance on monographs, serlals,

or other materlals; dependence on current or retrospective

materlals. Some flelds have a much broader scope of
Ilterature, for example, American |lterature has a much
broader scope In comparison to computer sclence. The

breadth of the field, as a characteristic of Its llterature,
should be noted. Some dliscliplines rely more on scholurly
Publication, for example, Russlan history has a dlfferent

scope than mass communlication, anu thls characteristic

should be noted.

Beporting Resuits of the Assessment

Slze of the Collection

. The (ross slize of the collectlon should be reported as
number of monograph tlitles, number of current serials
subscriptions, and number of other speclal materlals {such
as documents. patents) which are Important resources. The
number of monog. aphs may be estimated from shelfl!st counts
or obtalned from an automated clrculatlon system |f the

entire collection Is loaded In the database.
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In addlitlon to gross slze, the ascessor may report rate
of growth over the past several years |1f thls statistic is
readlly avallable for the collectlon. If special emphasis
has been placed on purchases In any of the areas included In
the collectlion, thls should be noted. Descriptions of
ser’'al tlitles i.eld should note retrosjyectlve coverage and
the avallablllcy of complete runs versus recent
subscriptions wnere retrospectlive veclumes were not added.

I f the subject belng assessed draws on exlsting
collections, the assessor may declde to evaluate only the
new component. If that Is the case, the report should
Ident | fy the areas which were not evaluated and .ote thelr
exi3dting collectlion levels. The assessor should be able to
state that these areas of the collection are adequate for

the proposed new program.

Interpretation of Data Collected

Each assessment methodology selected and Its application
for this assessment should be described. If llst checking
wags used, Identify the |Ist used and the ratlionale for its
selectlion, If cltatlion analysls was used, Identify the
source of the cltations and the ratlonale for its selection.
Report the number of cltatlions actually checked and any
varlatlions such as deleting forelgn language or unpublished
materlals ¢rcm the checklng. If a sample was used, report
the sample s|ze. If a consultant was used, documentatlon of
the expert’'s background and ¢xperience should he incluced

along with the consuitant’'s report.

65




It Is helpful to report and Interpret separate findings

for monographs, serlals, other p. Inted materlials and

materlals In o‘ser formats. The dliscusslion of flindings

should !nclude the rate of success for holdings checked.
Based on the characteristics of the I|lterature, the strength
of current and retrospectlive holdings should be dlscussed.

If notable holdings (such as key sets of monographs or long

runs of serlals) are Identifled, the discussion should
Include a judgment of thelr Importance. In ldentifying
serlals to be added, the report should note not only new
subscriptions but additions to backflles for both new and
currentliy-held serlals.

Since every |Ilbrary cannot be expected to own every
needed |tem, the assess>r may wish to substlitute uccess for
ownership In some classes of materlals. The locatior of
these materlals and thelr avallablllty to users should be
noted. Since there are barrlers to use when materials are
located off-site, these shouid be noted. Access Is
especlally valuable |f formal resource sharing arrangements
are operable which supplement traditlional |nterllbrary loan
arrangements.

While most of the assessment tools used wlil Include
some materlals classifled as reference, the strengths of
refecrence materlals in providing access to the collsction

should be discussed. The avallablllty of standard reference

works, IndexIng and abstracting services, and machline-
readable databases, etc., should be noted. Since
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avallablllty of staff Is critical In making the coilection
accesslibie, this may be dlscussed by the assessor. It Is
especlally Important to Include an assessment of staff need.

If additlional staff will be needed to serve the program.

Description of Ne eve d

A summary evaluation drawling from the assessment
techriques and the assessor’s Judgment should state whether
the curient collection |Is adequate to support the proposed
program. The assessor should state the desired collectlopr
level from the BLG Conspectus procedures and state whether
the coltlection meets this level. If not, describe what
measures must be undertaken to attaln the deslired collection
level. Further, the report must Inciude a statement of one-
time funding which should be spent Immedlately upon approval
of the program and a statement of on-going costs assoclated
with sustalning the coilectlon at the desired level . The
costs may be categorized Into moncaraphs, current and

retrospective; ser'als, current and retrospective; other

materials, other formats (Including cnilne databases). Do
not Include Ilsts of materlials to be purchased In the
report.

Speclal factors, such as staff and facllltles, whlch

will impact the accesslibllity of the collectlion may be
noted. While not a part of collection assessment In the
strictest sense, accessiblilty to the materla's may be

critical to the success of the llbrary In supportinz the

program,
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Financial Support
For all addlitlions to the collectlion, an approximation of

~

costs to obtaln the needed materials must be Included. This

estimate should Include:

1. Estimated one-time costs to be expended upc n
approval of the program;

2. Estimated rn-going costs to sustaln the collectlion
at the desired collection level.

There #re several sources, none completely satisfactory,
for materiais’ pricling data The Bowker Annuyal Includes
Indexes for materlals pricing. These are published annually
for the preceding year. The hardcover book Index reflects a
broader spectrum of materlals than Is generally purchased by
academic |lIbrarles and should be used with caution. Local
expendl tures data, If avallable, may be used to modIlfy the
Bowker data. On the other hand, the perlodicals index may
reflect a narrower range than most university subscriptions
and may also need to be modifled by local data.

The vendors offering approval plans suoply cost data as
part ¢* thelr managament reports. They usually include the
tctal list cost If all books In a category were purchased
and the average list price for books In the category. L f
cost data Is avallable for several years, it may be possibile
to forecast anticlpated Increases.

choice annually publishes price Information for academic
books. The price Informaticn Is complled using the reviews
appearing In Choice during the previous calendar year. The

data Include flgures for the number of tit!es publlshed and
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veviewed by fleld, the percent of total titles this number
represents, and the average price per title for books in
each fleld. In addlitlion, the table compares the data with
other years so that trends In prices can be determlned.27

Perlodical price Indexes have appeared annually in +*he
October 1 |ssue of Library Journal; however, the date seems
to have moved to the April 15 |ssue In 1986.28 In addition,
perlodical price updates have been published In the Serlals
Librarlan since 1981.29

Forecasting estimated costs IS an Inexact exercise.
"Forecasting Price Increase Needs for Library Materials:
The Unliverslity of Callfornla Experlence“30 descr ibes one

Ilbrary’s experlience with price forecasting. Although this

article focuses on fcrecasting fcr the annual materlals

27Souplset. Kathryn A. "Col lege Book Price
Information, 1986," Choice 24 (March 1987): 1006-1010.

28Horn. Judlth G. "Price Indexes for 1986:
Perlodicals," Library Journal 111 (Aprill 15, 1986): 47-52.

29F. F. Clasquin. “The 1978-80 Faxon Perlodical Prices

Update," Serlals Librarian 5 (Spring 1981): 81-90;: Gerald
R. Lowell, "Perlodical Prices 1979-1981 Update," Serlals
Librarian 5§ (Spring 1981): 91-93; Rebecca T. Lenzini,

"Perlodicals Prices 1981-1983 Update," Serlals Librarian 8

(Winter 1983): 107-116; Rebecca T. LenziInl. "Periodlical
Prices 1982-1984 Update," Serlals Librarian 9 (Winter
1984): 13-24; Rebecca T. Lenzinl. "Perlodical Prices

1984-1986 Update," Serials Llbrarlian 11 (September 1986, :
107-115,

30"Forecastlng Price Increase Needs for Llbrary

Materlals: The Unlversity of Callforala Exper lence, "

Library Resources & Technlcal Services 28 (Aprll/June 1984):
136-148.
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budget, the process can be helpful In forecasting for the
new program cost estimates.

In additlion to the sources Identifled In thls manual,
there are other sources for prilce |Index Information.
Appendix G contalns a |Ilst of sources prepared by the
American Library Assoclation.

Instlitutions submitting new proposals vary In thelr
treatment of the Information suppiled by the |lbrary
faculty. T.e full program proposal may Include the ! lbrary
component as submitted by the |Ilbrary facul*ty or It may

summar ize the information. However the IIbﬁary component |Is

used, the cost estimates for |Ilbrary materlials must be
inc luded the overal |l budget projectlions glven for the new
program.

Executive Summary

The executlive summary should be brief and contaln only
relevant Information: the baslc requirements are a
statem2nt of deslired collecting level needed for the new
program wilth an assessment of whether the | lbrary
collections are adequate or |nadequate. If the i1atter,
state what kInd of effort in dollars, acqulslitions, and
staff will be required over how ‘ong a perlod of time. The
executive summary should Introduce the |Ilbrary component

report with the report |tself serving ac the documentation.
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sSpeclal Cases

Collections Supporting Joint Programs

A number of Instlitutlions have proposed Jjolint programs of
study and preparation of the |lbrary component for these
proposals require a somewhat dlfferent approach to
collectlion assessment. First, the staff for the

particlipating |lbrarles n2ed to determine the pattern of use

that students, faculty. and researchers will follow for the
Joint program. WIill users In both Instltutlions need equal
access to all tlbrary collectlions? Will the Ilbrary
collections be roughly equivalent or will there be a
division of <collectling responsibllities? Should the

assessment treat the |lbrary collectlions as one or should
separate assessments be completed for each llbrary? The
answers to these questions wlll need *o be determined

through consultation between the two library facultles and

between the | Ibrary facuities and the departmental
facuitles.

A Jjoint proposal wlll require a high degree of
cummiinication to Insure that all particlpants are In
agreerent. AS a result, JjoIlnt proposals may requlre more

time to complete.

Additlonal assessment measures may need to be _.prlled In
Jolnt proposals. Methodologcles that explore the degree of
overlap as well as luentlfy unlique tities may be important.
The Amigos Blbllographlc Councll offers a collectlion

analysls service of machline-readable tapes that studles
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overlap. Reports that detall degree of overlap by speclflic
classlflcatlon numbers and Ident!fy unlique holdings are
avallable. If Illbraries submitting a report for a JjoliInt
program proposal have completed retrospectlve conversion for
the subject flelds belng assessed, the overlap study might

be a useful tra!,

Coillectlions Supporting Two or More Simllar Programs
Occaslonally, an Instlitutlon v..1l submlt proposals for

new Dprograms that are closeiy allled and that willl

essentlally draw thelr resources from the same |lbrary
materilals. If the library determines that this Is the case
and determines that the same assessment wlll sufflce, then

It Is acceptable to use the same |lbrary component report
for the proposals. This Is gonly acceptable If the proposals
are being submitted to ACHE at about thz2 same time. If as
much as 18 months to two years l|apses between subm'sslon of
the proposals to ACHE, the assessments would Illkely result

In different findings and separate reports should be

subml tted.
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CHAPTER 6

COLLECTICK ASSESSMENT FOR OTHER PURPOSES

Beview of EX|st)|ng Programs

In 1984, the Alabama Commisslion on Higher Educatlon
began a flve-year cycle of review of exlsting academic
programs offered by Al.bama academlic Instltutlions. The
process to be used for this comprehens!ve review |Is
determined by each Institutlion and may Or may not requlire an
assessment of the 1lbrary resources supporting the program.
Where an Institution chooses to assess the llbrary
collection In Its review, the methodologles outlilned In this
manval may be useful. In addlition, the assessor may want to
conslider usling some of the user-centered assessment
methodologies outl|ned by Blalne H. Hall In hils Collection

men | for College and Unjiversity lerarles.31

Statewide Cooperative Collection Development

The objective of the Network of Alabama Academic

Libraries Is to coordinate statewlde resource sharing. An
Important component of this program is cooperative
collection development. It has undertaken a project of

program assessment and funds proposals to strengthen

hai . Collection Assessment, pp. 28-68.
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statewlide |lIbrary resources. As part of the funding
actlivitles, the Network requlires submlisslion of an
“Instlitutional plan for collection development® which
requires an assessment of the »srogram area In which NAAL
funds wil| be spent. A copy of the guldelines for the NAAL

Collectlion Development Program |Is Included In AppendIx H.

Collection Development Poilcy

It Is not the purpose of this manual to dlscuss the
writing of a collectlon development policy. However, a
written collectlon policy In each of the Alabama's academlic
Institutions Is an Important step toward meeting NAAL's
obJectives for resourcn sharing, coordinated collectlon
development, and collection enhancement on a statewlde
basls. The planning, evaluation, and report w.-lting that
results In a new program proposal demonstrates tangible
progress toward NAAL’'s goals. The :esults of an assessment
can be used as preliminary documentation for the
Institution’s own collection pollicy. Strengths to be bullt
on and weaknesses to be corrected can be Identifled.

tach Ilbrary completing a |IlIbrary component report 1Is
urged to take the next step and write a collectlon
development pollcy for the subject under rev!ev, These
policles wil| become Important tools for communicaticn amcng

NAAL 'S members.
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APPENJIX A

National She!flist Count Sampl ing Pi ocedure
Obtal several co.ored cards to use as markers.

Number all shelfllist drawers in one consecutive
sequence.

Draw 100 random number-~ 1 to n, wher. n = the largest
number In the shelfllist sequence. Use a ranaom number
table from a statistics textbook.

Arrange numbers |In serlal order. Draw numbers in a
random order, e.g. 20,5,13,2 and arrange as 2,5,13,2C.

Pull the drawer that corresponds to the first drawer
number and set It on a table. Pull cards forward until
ti.ey are packed tightly together.

Using a ruler, measure 100 mll|Imeters from the front
In*o the drawer. Mark this spot with a colored card.

With the catalog cards still packed tightly, measure an
additional 20 mlllImeters into the drawer and mark *his
spot wlth another marker card.

Count and record the total number of titiles in the 20
milllmeter sample. Count e:ch title in ar analyzed
monographic serles. (These are title analytics made for
separate tlitles In an established series where each
constitutes a single, separately-authored work.) Do not
count contlnuation cards In sets. Do no:¢ count spacer
or dlvider cards.

‘Nhen ail randomly selected shelfllst drawers have been
sampled, caiculate the averag2 number of titles per
millImeter. The average number of tlitles (T) per
mil'imeter equals <the total number of titles in all
sample: (S) dlvided by the number of millimeters ir all

samples (M).
T = S/M

Note: Once the shelfllst has been sampled using twis
procedure, the number of titles per millimeter will have
been established. Use this average for subsequent
shelfllist counts.

o
(e

81



APPEMNDIX B

APPROVAL PLAN MANAGEMENT REPORTS

Blackwell North America, inc,

The Blackwel |l North America Approval Plan Includes a Subject
Thesaurus which a ilbrary uses to describe |ts collecting
pollicles. The thesaurus contalns approximately 5,000 terms,
hierarchlcally &rranged among forty separate sub ject
d!vislons. These subjcrcts are used by Blackwell North
America to select for approval books that match a
particlipating |Ibrary’s proflle.

Each year Blackweli North . 'merica prepares the Approval

Program Coverage and Cost Study for the year of July through
June. The statistics reflect coverage by Blackwell North

America of publicaticns in the subjects Included In thelr
Subject Thesaurus. The study Includes:

1. A list'ng of totals of orl, Inal titles published in
broad subject ~reas (or comtlnations of areas) treated
on approval.

2. A list of the primary subject areas with the number oOf
titles treated In each subject, the cost to nurchase ail
titles, and thelr average |Ist price. For this sectlon,
each book |Is assligned only one subject--the primary
subject area. There are two subsectlons: atl books
treated on approval and university press books only.

3. An expanded IIsting, sIimllar In format to the list of
Primary subject arezs, except that all subjects assigned
to a title are taken into account. Thils expanded
lIsting also Is divided Into "ail sook:s tieated" and

"universlity press >ooks only."

4. A llIsting of the primary subject areas for the previous
report year. It only Inciudes the "all pbooks treated"”
stibsection for comparatlive purposes.

5. A llst of "all bocks tieated"” subsection of the primary
subject area arrasged by the alphabetic portinn of the
LC ~lassiflcation number.
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Irquirlies about the avallabllity of the Blackwell North

America Approval Program Coverage and Cost Study can be sent

to:

Blackwell North Amerlica, Inc.
1001 Fries MII| Road
Blackwood, NY 08012

Ihe Baker & Tavior Company

Baker & Taylor provides the customers of its approval plan
program .,Ith an annual "Appruval Program Subliect Report" and
"Management Information Repctt: Subject Station" whlich
Include data about academic book production and book brices.
The survey Is based on tl%ies actuailly purchased by academic
and research Illbraries during the fliscal year July thrcugh
June.

Titie productiun and average |Ist price are provided for
each of the 131 subject statlions In Raker & Taylor's
approval program thesaurus. Al+ academic readership lievels
(undergraduate, graduate, professional, general,

supplenentary, anc extra-curricular) are inciuded.

The avergge iist price |s based on both the titie mix and
llbrary purchasing patterns wlithin each subject. For
example, if the number of lower-priced papeiback3 Is high In
a subject and lloraries purchase a significant number of
these tities, then the comhined pub!ishing activity (number
of paperbacks) and Ilbrary puirchases will reflect a |ower
average price lIist. The totai cost of purchasing all titles
In each subject Is aiso calculated using this average !|Ist

price. There 1ire also subtotals for broader suoject
coverage which include numkter of ¢tities purchased, the
average |Iist price2, and the cost of all the titles If they

had been purchased.

Inquirles about the avallabllity of the Baker & Taylor
Approva! Prcgram Reports can be sent to:

Baker & Taylor
Mlidwestern D'vislon

501 S. Gladiolas Street
Momence, IL 609545-1799
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APPENDIX C

ALABAMA COMMISSION ON HIGHER EDUCATION

Natlonal Accredliting and Approving Organlzations
Recognlzed by the U. S. Department of Educatlion (USDE)
and/or
The Councli on Postsecondary Accreditation (COPA)

FI1ELD, ORGANIZATION & TYPE FROGRANMS
ACCREDITED AND/OR APPROVED RECOGNIZED BY

USDE COPA

ALLIED HEALTH

Committee on Allled Health Educatlion & Accredltatic.a (CAHEA)

For varlous allled heaith fle'ds:
Assistant to the Frimary Care Physician
Cytotechnologlst
Dlagnostic Medical Sonographer
Electroencepi-aoigraphic Techniclan/Techriologist
Emergency Med.cal Techniclan-Paramedic
Histologlc Techniclan/Technologlst
*Medical Asslistant
*Medica! Laboratory Techniclan (Assoclate Degree)
Medical Laboratory Technician (Certiflcate)
Medlical Rzcord Administrator
Medical Record Technliclan
Medical Technoiogist
Nuclear Medicine Technologlst
C scupational Theraplist (four-year only*
Ophthaimic Medlic2l Assistant
Perfusionlist
Radiation Therapy Technolioglst
Radlographer
Respiratory Therapist
Respiratory Therapy Technliclan
Specialist In Biood Bank Technology
Surgeon’'s Assistant
Surgical Technologist

XXX IXKI X)X XXX
MK XK XK I XX IIXK X XXX XK I XXX NXNXNX

*NOTE: These fieios are also accredlted by another
body. See major headings "Medical AssliIstant
Education” and "Medical L: oratory Technliclan"
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FI1ELD, ORGANIZATION & TYPE PROGRAMS
ACCREDITED AND/OR APPROVED RECOGN|ZED BY
USDE  QOPA

ARCH | TECTURE
Natlonal Archltectural Accredlting Board, Inc. X X
For flrst professional program (Bachelor of
Archltecture, 5 yrs.; Master of Archltecture
with pre-professional requlirement, 6 yrs.;
Master of Archk . tecture wlithout pre-professlional
requlirema2nt, Jegree plus 3.5 years.)
ART
Natlonal Assoclatlon of Schools of Art & Design X X
For Instlitutlo: . and unlits (departments,
programs. dlvislons) within Instlitutions
offering assoclate, baccalaureate, and/or
graduate degree programs In art, design and
art/desli¢n related disciplines and non-degree-
granting Instltutions
BUSINESS
Amer |can Assembly of Colle )late Schools of Buslness X X
For baccalaureate and master’'s deg-ee programs
In business administration and management, and
accounting
CHEMISTRY

Ame - |can Chemlical Scclety

For undergraduate programs In chemlstry

CONSTRUCTiON EDUCATION
Amer Ican Councll for Constructlion Educatlon X
For baccalaureate programs In construction,

constructlion science, construction management,
ard construction technology
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FIELD, ORGANIZAT'IN & TYPE PROGRAMS

ACCREDITED AND/OR APPROVED REQOGNIZED BY
USDE  QOPA
COUNSEL ING

Councl| for Accredltation of Counseilng and
Related Educatlonal Programs

For entry level programs resulting In master's

Oor spclallist’'s degree and at leas: two full

academlc years In length In:

8. counselling In community and other agency
settings;

b. student personnel services In higher
educatiovna; and

C. school counseling, and doctoral programs in
counselor education.

NOTE: The Councll willl not review a programr where
the specla'ist degree Is offered as an
Intermediate degree.

DEAF EDUCATION
Councll on the Education of the Deaf

For programs which |ead to the certiflicatlion of
instructional personnel employed In educatioc |
programs fur hearing Impaired chl idren

DENTAL AND DENTAL AUXILIARY PROGRAMS
American Dental Assoclation X X

For programs leading to the DDS and DMD degree,
advanced dental speclclity programs, general
practice residency programs, dental hvglenistc.
dental assistant, and dental technologlist

DIETETICS
Amer ican Dletetics Associatlion X X

For coordinated undergraduate programs In
englneering, and graduate pregrams leadlng to
advanced entry Into the englineering profession,
and assoclate and baccalaureate degree programs in
englneer ing technology




FIELD, ORGANIZATION & TYPE PROGRAMS
ACCREDITED AND/OR APPROVED RECOGNI ZED BY

USDE  QOPA

FOOD TECHNOLOGY
Instlitute of Food Technologists

For undergraduate programs In food sclence/technology

FORESTRY
Soclety of American Foresters X X
For programs leading to a bachelor’'s or hlgher

flrst professional degree und related
resource-oriented programs

HEALTH SERVICES ADMINISTRATION

Accrediting Commission on Education for Health
Services Administration X X

For graduate programs In health pollcy analysls,
heaith s:rvices administretion, and hea'th
planning

HOME ECONOMICS
Amer|can Home Economlics X

For home economics units having programs lead I ng
to baccalaureate degrees

INTERIOR DESIGN EDUCATION
Foundation for Interlor Deslign Education Research X X

For professional & technlical program, Jjunlor
col lege through graduate ievels

A
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FIELD, ORGANIZATION & TYPE PROGRAMS
ACCREDITED AND/OR APPROVED RECOGNIZED BY

USDE  QOPA

JOURNAL | SM

Accredlting Councll on Educatlon for Journalism
and Mass Communicatlon

For professlonal programs at undergraduate and
master’'s degree levels

LANDSCAPE ARCH | TECTURE
Amer ican Soclety of Landscape Archltects

For baccalaureate and graduate degree programs

LAW
Amer Ilcan Bar Assoclatlion

For profesclonal |aw schools.

Assoclation of American Law Schools

For programs leading to the first professlonal
degree In law (J.D. or LL.B)

LIBRARIANSHIP
Amer ican Library Association X X

For programs leading to the first professlonal
degree

MARRIAGE & FAMILY THERAPY
Amer lcan Associatlon for Marrlage & Family Therapy X

For graduate degree programs and clinlcal
tralning programs




FIELD, ORGANIZATION & TYPE PROGRAMS
ACCREDITED AND/OR APPROVED RECOGNI!ZED BY

USDE  QOPA

MEDICAL ASSISTANT EDUCATION
Accreditling Bureau of Health Education Scho0ols X X
For private medical asslistant schools and srograms

NCTE: CAHEA also accredits medical assistant programs.

MEDICAL LABORATORY 7TECHNIC AN
Accredlting Bureau of Health Educatlon Schools X X

For schools and programs for medical laboratory
technliclans

NOTE: CAHEA also accredits medlical iaboratory
technician programs.

MED ICINE

Lialson Committee on Medical Education of the
Council on Med!cal Educacion X X

For programs |eading to the M.D. degree and
programs In the basic medical sciences

MUSIC

National Assoclatlon of Schoo’'s of Music X X

For instltutlions and units (departments,
nprograms, dlvl lons) within institutlions which
cffer associate, baccales..reate, and graduate
degree programs In music and music-related
disciplines




S

FIELD, ORGANIZATION & TYPE PROGRAMS

ACCREDITED AND/OR APPROVED RECOGNIZED BY
USDE  QOPA

NURS ING

Amer |ican Associatlon of Nurse Anesthetlists X

For professlonal schools/programs of nurse
anesthetists

Natlonal Assoclatlion for Practlical Nurse
Educatlion and Service, Inc. X X

For practical nurse programs, primarlly In

private schools; however, they will accredlt
publlic programs

Nztlone| League for Nursling X X

For practical, assoclate, diploma,
baccalaureate, and master's |evel programs In
nursing

American College of Nurse MIidwlves X

For programs for nurse midwlves

OCCUPAT IONAL THERAPY
Amer ican Occupational Therapy Associatlon

For occupational therapy asslIstant programs

OPTOMETRY
Amer lcan Optometric Assocla:lon X X

For programs leading to the O.D. degree

o
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FIELD, ORGANIZAT ON & TYPE PROGRAMS

AOCREDITED AND/OR APPROVED RECOGN|ZED BY
USDE  QOPA

PHARMACY

Amer |can Councl| on Pharmaceutical Education

For flrst professional degree (baccalaureate or
doctorate)

PHYS ICAL THERAPY
Amer lcan Physlical Therapy Association
For entry-level programs (associate degree

through graduate for physical t..erap: .s and
physlical theraplst assistants

PLANN ING
Amer |can Planning Assoclation

For planning degree programs

PSYCHOLOGY

Amer |can Psychcloglical Assoclation
For doctoral programs In professlional psychology
and pre-doctoral Internship tralning programs In
clinical and counsellng psychology

PUBLIC ADMINISTRATION

Natlonal Assoclatlion of Schools of Publlc Affalrs and
Administration

For master’'s programs In publlic 4ffalrs, public
administration, publlc pollicy and closely
related flelds
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FIQJL ORGANIZATION & TYPE PROGRAMS
ACCREDITED AND/OR APPROVED REQOGNIZED BY

USDE QOPA
PUBL IC HEALTH
Councl| on Educatlon for Public Heal th X X
For graduate schools of publlc health, and
graduate programs offered outslde schools of

public health In commun!ity health educatlion and
in community health/ preventlve medicline

REHABIL I TATION COUNSEL ING
Councll on Rehabl|ltatlion Counseling X

For master's degree programs In
rehabl | ltation counselor education

SOC I AL WOKK
Councl| on Soclal Work Education X X

For baccalaureate and master’'s programs

SPEECH PATHOLOGY AND AUDIOLOGY
Amer |can Speech-Language-Hear Ing Assoclat|on X X

For master's degree programs In speech-language
pathology and/or audlology

TEACHER EDUCAT ION

Natlonal Councl!| for Accredlitatlion of
Teacher Educatlon X X

For baccalaureate and graduate degree programs

VETER INARY MEDICINE
Amer | can Veter inary Medlical Assoc lat lon X X

For programs leading to D.V.M. or V.M.D. and
two--year programs for animal techniclans

93 F]g




APPENDIX D
RLG SUPPLEMENTAL GUIDELINES

Supplemental Gy l Qel ines
For the Education Conspectus

Although educatlional res<archers rely hecavily on journal
Ilterature, they also need access to strong collectlions of

monographs and government publications In the fleld. The
st of Journals Indexed In Current Index to Journals in
Education, Educatlon Index, and Soclal Sclences Cjitation
index, wlill glve the blbllographer an overview of ma jor
English-language education Journals and, In the case of

Education Index, yea-books. A check of ¢tlitles In the

bibllographies Included In The Encvcliopedia of Educaticnal
Research (1982) and Ir Marda Wookbury's A Guide to Sources

of Educational Information (1982) should also prove useful
In assessing research !lIbrary holdings In education. In the

following supplemental guidellnes, each succeedling level of
collecting Is presumed to be Inclusive of those that precede

It. In assigning values for ECS and CCI, It Is Important to
bear these polints In mind:

1. These values describe collections or collecting

pollicles absoluteiy, not relatively. Tney assume
therefore a natlonal perspective and a broad
cognlzance of all fezets of collecting.

2. When the value descr Ibes exlsting collectlon

strength, It should relate to natlonal shelflist
measurement, reflecting what |Is actually on the
shelves.

3. When the value descr | bes current collecting

Intensity, It represents actual collecting
practices, and not pollcy, |f that pollcy is belng
Imper fectly observed.

To assist blbilographers In establIishing the collectlon
levels for education, the level codes have been expanded as
fol lows:

0 Qut of Scope.--The |lbrary does not collect in this
area.
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Minimal Level.--A subject area In w Ich few selectlons
are made beyond very baslic works.

Basic Information Level. A ccllection of up-to-date
general materlals that serve to Introduce and deflne a
subject and to Indicate the varletles of Information
avallable elsewhere. It may Include dictlonarles,
encyclopedlas, access to appropriate bibl lographlc data
bases, selected edltlions of Important works, hilstorical

surveys, bibllographles, handbooks, a few major
perlodicals, In the ininimum number that wli| serve the
purpose. A baslc Informatlion collaction Is not
suffliclently Intenslive to support any advanced

undergraduate or graduate courses or Independent study
In the subject area.

Instructional Sivpport [evel.--A collectlion that Is
adequate to support undergraduate and MOST graduate
Instruction or sustalned |ndependent study; ¢that s,
adequate to maintaln knowledge of a subject required for
lImited or generalized purposes, of less than research

intensity. It Includes a wlide range of baslic
monographs, complete collectlons of the works of more
Impor tant writers, selectlions from the works of
secondary writers, access to appropr late non-

bibllographic data bases, a selectlon of representative
Journals such as a majority of the titles Indexed in
Education index, and the reference tools and fundamental
bitl tographical apparatus pertalning to the subject. 1In
education collections for Institutions offering teacher
certification, this level Includes a collection of
representative curriculum materials. A basic collection
of government documents is included.

Research Collection.--A collectlon that Includes the
ma jor publ i shed source materlals required for
dissertatlions and Independent research, Includling
materials containing research reporting, new flindings,
exper Imental results, and other Information useful to

researchers. It Is Intended to Include all Important
reference works and a wlde selection of speclallzed
monographs, as well as a very extensive collectlion of

journals such as a majority of titles Indexed In current
Index to Journals in Education and major Indexing and
abstracting services In the fleld. The collectlon
should Include conference proceedlings and publlicatlons
of professlional assoclatlons. Pertinent forelgn

language materlals are Included. Government documents

are included | American and ‘orelgn education

collections. The Educational Resources Informaticn
Center (ERIC) microfiche collection should be included.
Older materlal |Is retalned for historlical research.
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5 Comprehensive Leve!.--A collection In which a library
endeavors, so far as |Is reasonably possible, to Include
all signlflcant works of recorded knowiecdge
(oubllcatlons, manuscr Ilpts, other forms), in all
applicable languages, for a necessarlly defined and
limited fleld. This level of collecting Intensity wouid

malntaln a natlonal resuvurce of education jJjournal
titles, Including aimost all of the titles Indexed in
X s n. The aim, if not

the achlevement, |s exhaustlveness.

Supplemental Guidelines Yo
Na1uLn1_Hisxnzxinnn_ﬂinlggx_chsngnxua
Blology research relles heavily on serlal |lterature.

Therefore checkling standard |Ists of major serijial titles is
the most effective way to assess the extent and strength of
a lilbrary’'s blology collec.lon. TwOo such |Ists are the
"Periodlicals Indexed" appearing In the Blological and
Agricultural Index, H.W. Wilson Co., (1916-, monthliy,

quarterly, annual); and the Serlal Sources for the Bioslis

Data Base, Biosis, (1978-, atnual).

A review of R. Blanchard and L. Farrell’'s Guide to

h (Berkeley: U.S. Press,

1982); R.T. Bottile's Use of Biologlcal Literature 2nd ed.
(Archon: i971); and R. Smith’'s Guide to the Literature of
the LIife Sclences. 9th ed. (MInneapolls: Burgess, 1980)

should prove useful In assessing an Instlitutlion’'s reference
holdings.
In assigning values for ECS and CCl, It Is Important to

bear these polints Iin mind:

1. These values describe collectlions or collecting

policles absolutelv, not relatively. They assume
therefore a natlonal perspect've and a broad
cognlzance of all facets of collecting.

2. When the value descr lbes exlisting col lection

strength, It should relate to natlonal shelflist
measurement, reflecting wrat |Is actually on the
shelves.

3. When the value descr Il bes current col lecting
Intenslty, it represents actual coilecting

practices, and not poligy, |If that pollicy Is being
Imper fectly observed
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Each succeeding level of collecting |3 presumed to be
inclusive of those tnat precede It.

To ald bibllographers |In establishing the collectlon
levels for blology, the codes have been expanded as follows:

Out. of Scope.--The |(Ilbrary does not collect In ¢thls

area.

Minimal Level. A subject area In which few selections
are made beyond very baslic works.

Baslc Information Level.--A collection of up-to-date
general materlals that serve to Introduce and define a
subject and to Indicate the varletles of Information

avallable

elsewhere. It may Include dlictlionarles,

encyclopedlas, access to appropriate bibllographic data
bases, selected edltlons of Important works, hlstorlical

surveys, bibl lographles, handbooks, In the mlnimum
number that wlll serve the purpose. It wiil also
Include a few Indexes, such as the Blologlical and
Agricultural Index, and a selectlion of general
perlodicals, Including 30 percent or more of the
blologlcal titles In the "Perlodlicals Indexed" sectlon
appearing In the Blologlcal and Agricultural Index. A
basic Informatlion collectlon Is not sufriclently
Intensive to support any advanced undergraduate or

graduate Instruction or Independent study In the subject
area Invoived.

Instructlional Support Level.--A collection that Is
adequate to support undergraduate and MOST graduate
study; that |Is, adequate to maintaln knowledge of a
subject requlired for |Imlted or generallzea purposes, or

less tbhar

research Intensity. It Includes a wide range

of monographs, access to approprlate non-blbllographlc
data bases, and general texts. It Includes the major
IndexIng and abstracting services In the fleld and a
wlde range of baslic serlals, Including 90 per cent or
more of the tltles pertinei to the subject area belng

descr | bed
Blologlcal

In the "Perlodicals Indexed' appearing In the
and Agricultural [ndex.
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Research Collectlion.--A collectlon that Includes the
ma jor publ Ished source materials required for
dissertations and I ndependent research, including
mater |als containing research reporting, new findlIngs,
sclentlfic experimental results, and other Information

useful to researchers. Pertinent foreign language
materlals are Included. It Is Intended to Include
Important reference works and a wide Selectlon of
speclal|zed monographs. It contalns a very extenslive

collectlion of serilals, Including 70 percent or more of
the titles In the Serlals Sources for the Blosls Data
Base, based on a computer search on a select2d topic
over the last one to three years. Older materlal is
retalned for h storlcal research.

Comprehensive Level.--A collection In which a library
endeavors, so far as I's reasonably possible, to Include
ail significant works of recorded know |l edge
(publlcatlons, manuscripts, Gther forms), In all

applicable lanquages, for a necessarlly deflned and
limited fleld, The cholce of a bibllographic standard
against which holdings should be measured will depend on
the chosen Subject. A llbrary should have 95 percent or
more of the titles from the chosen standard. For
éxampie, If the fleld of speclallzation Is the entire
field of entomology, then 95 percent of the Journals
selected by Entomology Abstracts would be expected. | f
It 1Is mollusca, then the heldings should compr Ise 95
peércent of the mollusca section of the Zoologlcal
Record. Alternately, a computer scarch may be run on a
necessarlly restricted sSub ject such as genetic
englineering or monoclonal antibodies agalinst the Rlosls
data base for the last three years, where 95 percent of
the works derived from such a search should be held.
This level of collecting Intensity would malintaln a
natlional resource collection In Blology jJournals. The
aim, If pot the achlevement, Is exhaust |veress.




APPENDIX E

RLG VERIFICATION STUDIES

Reproduced with permission of
The Research Libraries Group, Inc.
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Institution

Library of Congress
Berkely

Yale

Princeton

New York Pubiic
Columbia

Cornell

Michigan

lowa

Staoanford
Pennsylvania
Northwestern

Johns Hopkins

Brown

Dartmouth

Davis

Teaple

New York University

Brigham Young
Penn S’‘aote
Colorodo State

Meon: 457 .7

Standard Deviation

126.9

VERIFICATION STUDY

IN FRENCH LITERATURE

Summary Staotistics--Totals

Titles
Hel d

620
619
616
603
597
536
549
523
502

479
476
457
416
4¢€ 0
374
365
346
338

Jes
Je7
163

Total

Titles Percentage
1,000 62.0%
1,0v0 61.9%
1,000 61.6%
1.009 60.3%
1,000 59.7%
1,020 55.5%
1,000 54.9%
1,000 52.3%
1,000 50.2%
1,000 47 .9%
1,000 47.6%
1,000 45.7%
1,000 41.6%
1,000 40.0%
1,000 37.4%
1,000 36.5%
1,000 34.6%
1,000 33.8%
1,000 30.8%
1,000 30.7%
1,000 16.3%

170

Conspectus
Values

4/4W
4/4
4/4W
4/4
49/ 4F
4/4F
4/4W
4/4
4/4Y

4/4Y
474
4/4
3/3
4/4
3/3
4/4F
3/3Y
3/3F

3/3W
4/4
3/3

SD from
Mean

D O O O = wh wh wd

.27
.27
.24
.14
.€9
.78
.71
.53
.34

.16
.14
.00
.32
.45
.88
.73
.88
.94

.17
.18
.32




VERIFICATION STUDY IN PENAISSANCE & SAROQUE ART
Part 1
Summury Statistics--Totals

Titles Total Conspectus SD vVrom
Institution Held Titles Percentuge Values Mean
Library of Congress 385 500 77.0% 4/4,4/4 1.37
Yale University 362 500 72.4% 4/4F ,3/3¢ 1.10
Berkeley 361 500 72.2% 4/4,2/2 1.08
New York Public 345 500 69.0X% 4/4F ,3/3W 0.87
Metropolitan Museum of Art 332 500 66.4% 4/4W,3/3W 0.74
University of Michigan 324 500 64.8% 4/4,2/2 90.65
Clark Art Institute 317 500 63.4% =0 ccee-a 0.57
Ar{ Institute of Chicago 315 500 63.% 0.54
Cornell University 297 500 59.4% 4/4F ,3/3F .33
New York University 292 500 56.6% 3/3F,3/3E 0.27
Cleveland Museum of Art 283 500 56.6% 4/4W, 374w 0.18
Stanford 276 500 55.2% 4/4F ,3/3F 0.038
University of Pennsylvannia 263 500 52.6% 3/3,2/3 -0.08
Johns Hopkins 259 500 51.8% 3/3F,3/2F -2.11
Indiana University 239 500 47.8% 4W/3F ,3F /3F -0.34
Dartmouth University 218 500 43.2% 4/3,2/2 -0.61
Rutgers 169 500 33.8% 3/3.2/2 -1.17
Northwestern 128 500 25.6% 4/4,3/4 ~1.65
Temple 119 500 23.8% 3/4F,2/2¢t -1.76
Kimbell Art Museum 91 500 18.2%  e--e-- -2.09
Mean: 268.6 Standard Deviation: 84.9
**Conspectus Values are drawn from the applicable line numbers (ART28-ART41), and include

the global value (ART28) and the most frequently occurring second value.
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TON STUDY IN AGRICULTURAL ECONOMICS
Sunmary Stotistics—--Tatals

Titles Tatol Conspectus
Institu*tan He | d Titles Percentage Values

Staoanfard 332 369 90% 4/4F

Library af Cangress 326 369 88X 4/4W
Carnell University 321 369 87% 4/4W
UC Berkeley 315 369 85% 3/3%
Yole Univereity Je9 369 83% 4/4F
UC Daovis 290 369 81% 4/4F
New Yark Public 294 369 8ex 4/4°7

Northwestern University 281 369 76% 4/4E
Univertity af Michli an 272 3€9 74% 4/ 4W
Brighom Young Univertity 265 369 72% 4/4E
University of Iawao 254 369 72% -———
Catorado State 261 369 71% 4/4E
New York Universit 252 369 68X ————

University af Penn !vannia 238 369 64% 4/4W
Brown University 218 369 59% 1/2E
Dortmouth University 177 369 48% 3/3F

Mean: 276.4
Stondard Deviotiaon: 42.2
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APPENDIX F

ALABAMA COMMISSION ON HIGHER EDUCATION
Sample Library Component Report

EVALUATION OF L IBRARY RESOURCES
UNIVERSITY OF CENTRAL ALABAMA
BACHELOR'S DEGREE PROGRAM IN MUSIC THERAPY

. COLLECTION LEVEL

Accordlng to guldel lnes establ I shed for collection
assessment which measure both the extent of exlIsting library
holdings and the ongoing collecting activity In subject
flelds In terms of academlic level, bach2lor‘s programs such
as the one In music therapy are rated at the study level.
This level Includes a wlide range of baslic monographs, a
selectlion of representative Journails, and the reference
materials germane to the subject.

The evaluation of the Unlversity’'s |lbrary collectlons to
suppo: t the study of music therapy Indlicates that holdlings
In general not only meet, but far exceed the criterla for a
study level collection at the Bachelor’'s level. This does
not take Into account the strong resources avalliable at the
System’'s medical llbrary, whose geographlical proximity
encourages on-slte use and obviates the need for access via
Interilbrary |oan. A relatively small Investment of funds
wili be necessary to acqulre the small corpus of muslc

therapy-specific Jjournals and monographs In areas In which
deflic:enclics exlIst.

The evaluation excluded forelgn-language materlals. This
will have little or no Impact on the proposed program slince
Its orlentation Is princlpally professional and there will
be little use for works published In languages not read by
most undergraduate students. Thelr absence should r.ot
Inconvenience music therapy faculty elther, since It has
been noted th2t researchers In the behavicral sclences tend

to Ignore forelgn-language publications. The low Incldence
of forelgn-language works In The Psvchology of Music, edlted
by Dlana Deutsch (N.Y.: Academic Press, 1982) (herearter,

Deutsch) and the Journal of Music Therapy elther conflrms
this or Is evidence that English Is the preferred language
for pubiication In this fleld.

Reproduced with permission of the
Alabama Camission on Higher Education
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Sample Appendix Entry

Evaluation of Library Resources

Universlity of Central Alabama

Bachelor'’'s Degree Program In Music Therapy

Page 2
1. MONOGRAPH COLLECTION ASSESSMENT
The Unliversity |Ilbraries presently Incli\de over

cataloged volumes supporting the Universl”y programs of
Instructlion and research. Organized by Llibrary of Congress
Classliflcation, this collectlion includes approximately
volumes |In the area of music therapy and related
flelds.

Library collectlons needed to support the new program In
music therapy fall Into three major sutject areas: 1) works
In music theory, music history, and applled music training:

2) works In music therapy per se; 3) werks In the psychology
of muslic.

Works in Music Theorv. Music Kistery and Applied Music,

Library holdings In this area were not reviewed slince cour se

work for the new program wliil be Identical to that for the
exlisting Bachelor of Music degree, and the necessary library
resources are already In pilace. Furthermore, the muslic

co.lection Is currently undergoing extensive development In
response to a newly Implemented D.M.A. program,

Works In Music Therapy and Works in the Psvchology of Music.

To assess the adequacy of the existing collections In music
therapy and music psychology, the University’'s ilbrary staff
employed a technique known as citatlion analysls. For the
present study, they checked all Engllsh language cltations
for books and Jjournals (with the exceptlion of tests,
dissertations, as well as conference prcceedlings, because of
doubts as to which of the t(atter had actually been
published) In the flve most recent |ssues Of Journal of
Music Therapy and In Deutsch, a state-of-the-art review of
music psychology |lterature. Together, these two sources
resulited In a totai of 270 cltatlions to monographic titles,
and 657 citatlons In 208 journals. Of 54 monographs clted
In the Journal of Music Therapy, the Llibrary owns 35, or
65%. Purchase of the 11 titles stlll In print that are not
held would boost the success rate to 85%. Of 216 monographs
clted In Deutsch, 138 or 63.9% are held by the Library. The
acquisition of the 35 tities stlill In print would ralse the
success rate to nearly 81%. Glven the medical component of
some music therapy |lterature, a small sample of cltatlons
was also checked agalnst the Journals recelved by the
System’s medlica’l |lbrary.
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Sampie Appendix Entry

Evaluation of Library Resources

University of Central Alabama

Bachelor's Degree Program In Music Therapy
Page 3

To assess the rate of current publishing In these areas, two
sources were checked. Tihhe Library of Congress Sublect
catalog Ilsts only 24 Engllish-ianguage titles publlished
since 1976, and 8 of these were of an ephemeral or popular
nature. These findIngs were conflrmed by a random search of
the last flve years of Muslc index, which clted a number of
music therapy publlications In French and German but only a
handful In Engilsh.

Related Monograph Coliections

As an applled, clinlical professlion, music therapy draws upon
the literature of a number of other discipllines: education
and educatlion research, music and muslic theory, audlology
and acoustlics, speech and hearing dlsorders, speclal
education, cognlitive and experimental psychology, and pure
med..lne. Given the Unlversity's programs In these areas,
most of them at the doctoral level, there are strong
supporting |Ilbrary collectlons. For example, the Library
subscribes to 297 of the 314 tities covered by Educatlon
lndex: those not recelved are not scholarly or are of
per ipherai |Interest. The basic collections In mediclne of
the Health Sclences Library are buttressed by the research
collections of the System's major medical llbrary readlly
accesslible for on-site |Intensive reseaich. Holidlngs in
speclal education were recently reviewed In connectlion wlth
College cf Educatlon accredlitation and the site visitor's
report commented favorably on the range and quallty of the
Library's collections.

Strong library collectlions for these diszipllines, including
a complete flle of ERIC documents and a collection of
dissertations on mlcrofiche assembied by the University of
Oregon's College of Health, Physical Education, and
Recreatlion, resulted in a high success rate Iin checking
C.tatlons against Library hoidings.
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Sample Appendix Entry

Evaluation of Library Resources

University of Central Alabama

Bachelor's Degree Program In Music Therapy
Page 4

Irr. SERIAL ASSESSMENT

Te supplement the monograph collectlon the University
I.ibrarles currently subscribe to over _ serlal tltles;
of these, approximately are directly or Indirectly
related to music therapy.

The Library recelves 54 of the 62 titles « ted In the
Journal of Music Theraby, or 87%. Of the 123 backflle
volumes, the Llibrary hoids 92 of them, or 75%. it Is worth
noting that wlith Jjust the acqulsition of a backflle of the
Journal of Music Therapy, which acccunted for 20% of the
cltations, the success rate would rise to 87%. It Is clear
that the Llibrary recelves most of the primary Journals of
Interest to authors published In the Journal of Music
Jherapy, since the 8 journals to which the Library does not
subscribe produced only 9 cltatlions out of the total of 123

(7%) .

The broader time span of the |lterature survey In Deutsch
produced cltatlions to 146 EngliIsh-language Journals. The
Library subscribes to 97 or 66% of the total. More

significantly, the Library held 425 of the 534 backflle
volumes clted, a success rate of 80% owing to the fact that
49 Jjournals, one-third of the total of 146, produced only
20% of the citatlons.




Sample Appendix Entry

Evaluation of LIbrary Resources

University of Central Alabama

Bachelor's Degree Program In Music Therapy

Page 5
IV. EINANC|AL SUPPORT FOR COLLECTION DEVELOPMENT
Serlajs

The Library needs to place new subscriptions to 14 Jjournals
(6 In music therapy, 4 In muslic psychology, 2 In psychology,
and 2 In acoustlics) to achleve a collectlion of exceptionally
high quallty In support of the new program. The continulng

cost wlll be § per year at current prices. Some
Journal backflles will need to be acqulired, at a one-time
cost of $ .

Monographs

The corpus of non-journal publications |Imlted strictly to
music therapy Is small. Since the Llbrary’'s approval plans

for new Engllish-language monogranhs currently provide
coverage of the other |lterature relevant to music therapy,

acqulisition of purely professlional
publications Is estimated to cost an additional $ per
year at current prices. Thirty-nine professlional soclety
publ ications Issued prlor to 1983, malinly by the Natlonal
Assoclation for Muslic Therapy, are stlill in print. Thelr
acqulsition will be a one-time cost of $__ . As the
new program develops, It may be deslrable to acqulire on a

one-time basls, second prilority monographs In physlology and
music psychology, at a cost of § .

With the ongoling monograph and ser lal subscriptlion
comml| tments and one-time retrospective purchases of
monographs <w.nd serlal backflles, the University’'s Ilbrary
collectlions In support of teaching and research Iin music
therapy wlll achleve study level status and more, and will

become an Important llbrary resource for the entlire state.

V. ARY

Costs: Contlinuing one-Time
New Serlal Subscriptions 881.80

Serlal Backfl les 1,462.20
New Monographs 160.00

Retrospect lve Monographs 585.08
Totals $1,031.80 $2,047.25
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APPENDIX G

SOURCES FOR INFORMATION ON PRICE INDEXES

Amer ican Library Assoclatlon
Resources and Technlcal Services Divislon
Resources Sectlon
Library Materlals Price Index Comml ttee

INFORMAT ION ON PRICE |INDEXES

Price Indexes provide Iltrarles wlth Informatlon on average
Prices of certaln classes of materlals, as well as an Index
to thelir Increase (or decrease) In price over previous
years. Price Indexes are useful In Justifylng budgets and
allocating funds for llbrary materlals. Thils %Handout
provides a |Ist of those Indexes whlich appear yearly In the
Bowker Apnual under the sponsorship of the ALA/RTSD/RS
Library Materials Price Index Committee. Addltlonal
Information about the varlous pPrice Indexes accompanles
those Indexes In the Bowker Apnnual. Some of the Indexes are
new, and others undergo changes from time to time.

U.S. HARDCOVER, MASS MARKET PAPERBACKS, AND HIGHER PRICED
PAPERBACKS:

These three |ndexes are complled from the citatlions In the

Weekly Record.

U.S. PERIODICALS:

The Perlodical Price Index |s based on selected subscriptlion
costs of approximately 3200 American perlodicals. This

Index also appears annually In Library Journal.
ACADEMIC BOOK PRICE |INDEX:

Based on data from Baker and Taylor, Blackwell North
Amer |ca, and Coutts, this |ndex appears for the flrst time

In the 1985 Bowker Annual.

Reproduced with permission of the
Resources and Technical Services Divislion
Amer ican Library Associatlon




COLLEGE BOOK PRICE INDEX:

Using the reviews from Cholce for a calendar year, thls
Index alsc appears for the first time In 1985, both In the
Bowker Annual and In the April |ssue of Cholice. Price data
for 1983 and 1978 are provided In Cholice, July/August, 1984,

BRiITISH ACADEMIC BOOKS:

Based on reports published by the Center for Llbrary And

Information Management, Loughborough Unliversity. The
caveats |ssued In the Bowker Annual about these data should
be noted.

GERMAN BOOKS:

Complled from average prices which appear In the annual
Issue of Buch und Buchhandel in Zahlen.

LATIN AMER|CAN BOOKS:

This Index glves the number of tlitles purchased and thelr
average cost broken down by 24 Latin American natlons. No
attempt |Is made to Index tke prices, although prices are
compared to the previous vear.

MEMBERS GOF ALA/RTSD/RS LIBRARY MATERIALS PRICE INDEX
COMMITTEE:

The following Individuals are currently members of the
LMPIC. They would Ilke to be kept Informed of any local
Ilbrary materlals price studles. Chalrperson: Dennis E.
Smith, Library Plans and Pollicles Division, Universlity of
Callfornla, Berkeley. Members: Dora Blblarz, Arizona State
Universlity; Mary El|lzabeth Clack, Harvard College; Anne E.
Foley, Chlcago Publlic Library; Steven E. Thompson, Brown
Unliversity; Richard Hume Werklng, Trinity University.
Consultants: Norman B. Brown, Unlversity of Illlnols;
Rebecca Lenzinl, Faxon; Kathryn A, Souplset, Trinlty
University; David B. Walch, Callfornla Polytechnlc State
University.

For a relatively recent blbllography, "Selected Sources of
Publ Ished Library Materlals Price Information," see Sally F.
Willlams, "Budget Justlflcatlon: Closing the Gap Between

Request and Result,"” Library RBResources and Technlcal
Services, 28 (Aprll/June 1984), 135.

Revised March, 1985
2. H. Werkling
Trinity Universlity




APPENDIX H

NETWORK OF ALABAMA ACADEMIC L IBRARIES
COLLECT!ON DEVELOPMENT PROGRAM

PURPQSE

‘The purpose of the collectlon development program of the

Network of Alabama Academic Llibrarles Is the enhancement of

statewide IlIbrary resources In support of giraduate study.
When funds are appropr |ated to the NAAL col lection
development program, It will have two prcject activitles:

Collection Development and Collectlon Enhancement.

GUIDELINES

1. NAAL funds used for collectlion development must be used
In established graduate and first professlional degree
program areas recognlzed by the Alabama CommiIssion on

Higher Educatlion In the ACHE Inventorv. of Academlic

Programs.
2. AIll material (or |Its surrogate) purchased with NAAL
funds will be avallable to the other NAAL Instltutlons

through Interilbrary loan.

3. Blbllographlc records for all materlals acqulred with

NAAL funds wlll be added to the OCLC/SOLINET database
within one year of the purchase.

4. NAAL collectlion development funds can only be used In
addlitlon to normal flinancing of the llbrary acqulslitions

budget and not as a substitute for such instlitutlional
funding.

5. The Instlitution must be able to document the expendlture
of NAAL funds for collectlon development through Its
Institutional fui d accounting system.

6. At the ~nd of each NAAL fliscal year, the |Instltutlion
must fl.e with NAAL a report of the acqulisitions program
and Its beneflt to the Instlitution and to NAAL. This
report must be flled before NAAL collection development
funds can be released for the next NAAL flscal year.
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All Instlitutions that recelve collectlon development
funds must particlipate In the NAAL resource sharing
program by making all of the I|lbrary resources avallable
to other NAAL Instltutlions without charge.

COLLECTION DEVELOPMENT
Collectlon Development represents local collection
bullding activity Intended to ralse the local

acquisition rate In a discipline to a level which more
nearly corresponds to the level of the ACHE-recognlzed
program It |Is supporting.

It Is, In esscnce, a supplement to local collectlon
funding, and Is a recognitlion of (a) the proliferation
of approved academic programs In the state, and (b) the
historlic under-funding of Alabama hlgher education.

Coilection Development funds are to be used to support
level 3 collecting Intensity.

The Collection Deveiopment program recognlizes the need
for overlappling collectlions at level 3 and acqulislitions
under thls progran serve to distribute the state’'s
Interlibrary loan load more evenly.

Because Collectlion Development funds are Intended to be
used to Improve |ocal collectlions, elliglblllity for thelr

recelipt s |l I nked to malntenance of effort.
Instlitutions must demonstrate thav. local funding for
materlals wlll not diminish as a result of a NAAL

Collectlion Development award.

No Institution Is ellgible for Collectlion Development
awards untll It has <certifled completion of the
converslon of the bibllographlic records of the
clrculating collection to machlne-readable format.




Procedures
1. Each Instlitution must complete a collection assessment
In the program area In which NAAL funds will be spent

using the methodology outliined In the NAAL Collection
Assessment Manuyal].

2. Each |Instlitution will flle with NAAL an Instlitutlional

Plan for Collectlon Development which wil| descr ibe the

materlals to be purchased with NAAL funds. This plan
will:

a. include the collection assessment document,

b. Identify the speclific sSubject areas in which
acaulsitions will be made,

(NAAL recognlzes that funds awarded for collectlon
development In a program area In the ACHE |nventory

of Prog,ams could be used for materlals In
comp lementary subject areas which support the
nrogram. )

c. Identify speclflic strengths and weaknessess,
d. describe exlsting collectlion strength,
e@. determine deslired collection strength,
f. determine exlsting collecting Intensity, and
g. Ident | fy retrospectlive materlals to be added.
3. Acqulislitions approved under the NAAL. Col lectlon
Development program would be used to support level 3
collecting Intensi|ty. Criterla for acqulsitlions under

this program are:

a. non-dupllcatlive materlals In clrculating
collections,

b. unlque serlal backfl les,
C. dupllicatlive monographs In clrculating col lectlons,

d. duplicatlive serlal backfl|es.




COLLECTION ENHANCEMENT

1. Collection Enhancement Is an activity which adds pew

materlals to the aggregate of the machine-readable
holdings of the NAAL members.

2. Materlals acqulred under the Collectlon Enhancement
program wlll be those I|tems that are llkely to be
expensive, highly speclallzed materlals, consisting of
elther monographs not previously exlisting In the
clrculating collections of member llbrarles, or un que
serlals backfl les.

3. Acqulslitlions approved under the NAAL Collectlion
Enhancement program are to be used to support Jevels 4
2nd 5 collecting Intensity. Criterla for acquisltlions
under thls program are:

a. non-duplicative materials In circulating
col lections,

b. unique serlal backflles.

4. Ellglblllty to receive Collection Enhancement funds |Is
not Iinked to malntenance of effort. These funds are to
be used to enhance the uniaue research resources of the
state and are to be made available to all the NAAL
members.

5. Twenty percent of the funds avallable for the NAAL
collection development program wlill be set aside for

competitive grants under Collectlon Enhancement
guldel |nes.

6. All Instlitutlions wlill be eligible to compcete annually
for the Collection Enhancement awards.* Each competing
Institution will flle with NAAL a Collectlon Enhancement
proposal which will describe the materlals to be

purchased with NAAL funds. This plan wlill:

a. Identify speclflc strengths and weaknessass,
b. describe exlIsting collectlon strength,

c. determine deslired collectlon strength,

d. determine exlIsting collecting Intensity,

e. ldentify retrospective materlials to be added.

* The NAAL Collection Development Commlttee wil| develop
Procedures for competing for these grants.

Approved by the Network of Alabama Academlic Llibrarles
Advisory Councl! on June 16, 1987.
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