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There are twenty-two pri~<iples of middle grade education adcressed in this re-
port. Each principle is developed through a discussion which presents the logic
of the Task Force. Included are illustrations, charts, diagrams, excerpts, and
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Each discussion concludes with specific recommendations which have implica-
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. FOREWORD

Middle grade students are unique. No oiher grade span encompasses
such a wide range of intellectual, physical, psychological, and social
development, and educators must be sensitive to the entive spectrura of
these young people's capabilities. For many students the middle giades
represent the last chance to develop a sense of academic purpose and
personal commitment to educational goais. Those who fail at the
middle grade level often drop out of school and may never again have
the opportunity to develop to their fullest potential.

Caught in the Middle: Educational Reform for Young Adolescents in
Califurnia Public Schocls presents a reform agenda for grades six,
scven, and eight—the middle grades. The report culminates one year of
research and public hearings conducted by the Middle Grade Task
Force to learn what makes effective schooling at the middle grade level.
This report is intended to stimulate open discussion and debate. For too
long, the middle grades have been treated as a wild card for solving
facilities and enrollment problems. Now it is time to face the critical
educational issues at stake in these "neglected grades."

The success of the educational reform movement depends on meeting
the needs of middle grade students—both academically and socially.
Failing to address these needs jenpardizes efforts for educational ex-
cellence and, more importantly, for these stdents' own future success.

The most effective instruction at the middle grade level emphasizes
academic integrity while making an emotional connection with students.
Teachers and principals neither sacrifice academic excellence, nor
expect their students to go from classroom to classroom without
offering them support. The schools have 2 special spirit. They prove
that academics and the emotional connection are not inconsistent.
Students feel that they are part of a family.

Choices which affect the futures of students take shape in the self-
contained classrooms of the early elementary years —a world organized
by the teacher. For many students, it is a time of undefeated hopes and
dreams of the future.

By the time these students enter high school, they have traveled a long
way—both emotionally and academically. They now encounter a world
of hallways, lockers, cafeterias, and & multitude of classrooms. They
will be sustained by peers and daydreams, as much as by teachers and
course content. The all-purpose teacher of their childhood has been
replaced by a printed schedule, departmentalized classrooms, and one
five-hundredth of a counselor. Some students will thrive in this
environment; many others will become defeated.
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Between the worlds of the elementary and secondary schools are the
middle grades. In these grades, the hopes we have for all students are
tested from two directions—by the students' own maturation and by the
demands made on them for academic preparation. The first challenge
for schools which enroll middle grade students is to make sure that they
are "connected" to the goals and purposes of their schools in positive
ways, and have an opportunity to increase their self-esteem. Young
adolescents become intensively self-conscious and self-evaluative.
Middle grade schools must provide students with a caring transition as
they move from elementary to high school. The second challenge is to
prepare students for academic success in high school. The aspirations
reflected in this report are for all students—whether they are in regular,
special, bilingual, or compensatory education classes.

Reconciling these two primary challenges—the personal and the
acade mic —with the developmental characteristics of young adolescents
represents the unifying theme of this report. Young adolescents are
intensely curious about the very questions which should be at the center
of the language arts/social studies curricula. These subjects address
many of the same questions that students ask themselves. Who am I?
What do I want to be ? What is important? Schools which avoid these
questions in the curriculum are missing a great opportunity to capture
the imagination of students and to provide a curriculum emphasis
common to all students, regardless of skill levels.

Perhaps the most critical aspect of these transitional years for students is
the change from one teacher to many teachers. The faculty and the
schedule must be organized so that small groups of teachers share the
same students and are enabled to work together collegially. The
investment in collegial faculty relationships is the halimark of the most
successful middle schools. This kind of rapport leads to shared plan-
ning and creative improvements in curriculum and instruction. Itis also
the basis for providing sound advice to students. Professional
counseling services gain in effectiveness when supported by broad
based faculty involvement in advisory programs.

I urge you to study this report. How do your schools compare? What
is happening to your middle grade students? The middle grades are a
critical time in these students' schooling. Each school board, super-
intendent, principal, counselor, and teacher shares in the responsibility
to bring about middle grade educational reform across our state.

(Dt K

Superiniendent of Public Instruction




PREFACE

This report presents the findings and recommendations of the Middle Grade
Task Force commissioned by Bill Honig, California Superintendent of Public
Instruction. The uniqueness of middle grade education is emphasized. The
case is made for the urgency of major educational reform in grades 6, 7, and 8.
The concept of academic integrity is heavily emphasized as is the need for
attention to the personal and social development of young adolescents. The
tension between these issves is squarely faced. They are shown to be directly
related and complementary to each other in contrast to being the basis for bitter
and divisive professional arguments about relative educational priorities.

Middle grade students must experience the meaning of high standards of
academic excellence ir. a school setting which recognizes the importance of
personal "connectedness.” This concept conveys a special sense of belonging,
of being accepted by teachers and peers. The personai connection is critical for
students of all ages. It is of special significance in early adolescence because it
is in the middle grades that lifelong values begin to be shaped, including those
that relate to academic achievement and personal commitment to educational
goals.

The urgency of middle grade educations] reform is accentuated by the gravity of
dropout statistics. Nationwide data indicate that 700,000 students drop out of
school annually. Unless dramatic changes occur which capture the intellects
and emotions of young adolescents, this loss of human potential will continue
to intensify. At present, the middle grades represent the last substantive
educational experience for hundreds of thousands of students. If students fail
to achieve the integration of their personalities ar.d the motivation required to
make a commitment to academic values by the end of the middle grades, many
will never do so.

For all middle grade students there is a compelling need tc ensure an
intellectually stimulating school environment. This concept is repeatedly
emphasized throughout this report. Special stress is given to the unfolding
intellectual power of the minds of young adolescents and the critical need for
new instructional strategies and organizational models which have the capacity
to translate the principles of middle grade educational reform into the real world
of students and teachers.

Gail G. Anderson  Robert L. Martin

Co-chairpersons
Middle Grade Task Force
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PART ONE
CURRICULUM AND INSTRUCTION:

Achieving Academic Excellence
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2 Middle Grade Task Force Report

1 Secondary School Program
Quality Criteria. Prepared under
the direction of the C ffice of
School Improvement. Sacramwnto:
California State Departmen* of
Education, ©1985, p. vii.

1 Core Curris

Every middle grade student should pursue a common,
comprehensive, academically oriented core curriculum
Irrespective of primary language or ethnic background.

Educated persons possess an
informed perspective about them-
selves and their society. This
perspective is developed through
knovvledge, skills. and ideals which
provide the foundation for reasoned
decisions about personal, civic, and
economic rights and responsibil-
ities.

The concept of a common, com-
prehensive, academically oriented
core curriculum evolves directly
from this definition. It is the basis
of a brave commitment to the goal
of a fully educated citizenry. There
is no nation in the world more ser-
iously attempting to attain this goal
than ours. There is no state more
ready than California to provide
new national leadership in this

A Shared Herltage

Most schoolteachers, college professors, joumalists, and soclal
cormentators agree that the géneral background knowledge of
American students is toc Jow and getting lower. Surveys docu-
mertgreat gaps in sfudents’ basic knowledge of gaography,
history, fterature, pokties, and damocratic principles. Teachingis
hindered i teachers carnot count on their students sharing a
body of knowledge, referarices, aind symbols.

Every soclety maintains formal and informal mechanisms to trans-

it undarstanding of s his.ory, ierature, and political insfitutions
frorane genarationto the next. Ashared knowledge of these
elements of our past helps foster social coheslon and a sense of
national community and pride.

Inthe United States, tha nationsi commu-ity comprises diverse
groups and{vaditions; togethrr thase have created a rich cultural
herifage. Cultural iferacy not ohly enables students to readbet-
ter and gain haw knowledge; it enables them o understand tne
shared herttage, Instiuions, and values that draw Americans
together. ; _
. What Works: Rusaanch Abouk Teaching and Learning. Prepared under
the direction of William J. Bannett, Washington, D.C.: United States
Depatment of Education, 1986, p. 53.

effort. There is no more critical
period than the middle grades to
pursue this goal.

A common core of knowledge
exists which all educated citizens
should possess. This core includes
lessons to be gained from the study
of literature, history, science, mathe-
matics, and the arts. These lessons
should be the legacy of every
middle grade student. This point de-
serves the strongest possible empha-
sis. Vast numbers of California's
middle grade population continue to
need the intense support provided
through ESL (English as a second
language) and bilingual education
programs in order to gain access to
the full range of intellectual devel-
opment represented by the core
curriculum.

There is a common core of
knowledge that all educated citizens
should possess. By opening vistas for
students into the broad achievements
~nd issues of civilization, this core will
empower students to participate in and
benefit from a higher quality life. This
core includes cultural literacy, scien-
tific literacy, knowledge of the hu-
manities, and appreciation of the values
that undergird our society. In addition,
through this core curriculum, students
should develop fully the skills of
reading, writing, speaking, listening,
calculating,and learning and the ability
to think critically. All students should
hove access to the core curriculum.
Most students are expected to succeed
in this rigorous academic curriculum.

The content of core curriculum
subjects must be linked to the
heightened curiosity of young ado-
lescents about themselves — who

‘ 15
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3

they are, how they fit into the
world sround them, how that world
functions, and what exciting pros-
pects for their lives lie beyond the
immediate horizons of their present
knowledge and experience.

Educators must help middle
grade students wrestle with an-
swers to these questions. Young
adolescents must learn to draw
upon the vast reservoir of accumu-
lated knowledge available to them
ané to see its meaning for the
dynamic, rapidly changing world
which they are about to inherit.
Unless this connection occurs in the
middle grades, students risk triv.al,
superficial responses to the
personal challenges which they will
encounter throughout their lives.

The core curriculum for the
middle grades needs much clearer
definition than it has had for the
past two decades. This definition
has begun with both a professional
and public consensus embodied in
the Model Curriculum Guides: K-8
and the new cumiculum frame-
works developed by the California
State Department of Education.
These documents articulate with the
Model Curriculum Standards adopt-
ed in 1984 for grades 9-12.

Beyond this stitewide defini-
tion, further degrees of specificity
are needed at district, school, and
classroom levels in order to re-
spond to the complexity «nd diver-
sity of over one thousand Califorria
school districts ranging in size from
a single classroom to those with en-
rollments of more than one-half
million students.

In order to achieve the level of

A Joyful Art

Dressed as Michelangelo, with paint striears .2 flowing tunic,
Frank Smith pave a speschrecently 16 Massachuseits superin-
tendents and school commitiee members. Only, he read tathem
Trom Euripides, Sopnocles, Sappho and Danfe to the musicol a
Gregorfan chant. This Wayland ... teacher took them to *the world
of low tech,"to the joyful art of teaching.

*Thare is axcitementin the works of my discipline; itis evar expand-
ing, eviir chatlenging both 1o the student and myself. The classical
and mediaval worids are populatad by men andwomen of genius.
ToInfroduce my students to this worki is the most rare of all
pleasures. 1t isa gift not offered to any it the teacher... ...

*Perhaps you want 1o know what the-secretis that each teacher
hasin his or her soul. Every moming that! getup and startoff to
school, I'm excited about saveral things. One, F'mgoing toba
dealing with young peopls. Two, I have a graat secretthat none of
you shara, unless you are a teachet .. . When Igo into the ¢lass-
roont and we gathertogether as a class, we calf upon Virgil and
Horate and Catullus and Michelangalo and allthe great men anct
women of iterature and the arts and music and science. We ask
themio join with us. We listento them, we ask them questions,
andwelgam fromthem. Thatis the secret.”

Education USA, Vo, 28 (April 7, 1986}, p. 249, ©1988.

Reprinted by permission from Education USA, National School Public
Ralations Association.

clarity required for the middle grade
core curriculum, students in grades
6, 7, and 8 should study a full, bal-
anced repertoire of subjects which
include:

* Reading/Literature

* Language Arts

» Mathematics

» Science (including Health)

» History and Geography

* Visual and Performing Arts

» Physical Education (including

Health)
* Advisory (Group Guidance)
» Elective/Exploratory Courses

In addition, the opportunity to
acquire proficiency in a second lan-
guage is strongly encouraged for all
middle grade students through
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elective/exploratory curricula. Stu-
dents must be prepared to partici-
pate in the global economy of the
21st century. The study of En-
glish, Spanish, Japanese, Chinese,
and Russian are particularly en-
couraged as languages representa-
tive of vast segments of the world's
population.

The core curriculum is designed
to provide students with a broad
academic foundation needed for
success in high school. It is also in-
tended to extend their ability sub-
stantially to exercise postsecondary
options related to academic and em-
ployment opportunities. These op-
tions have the potential to enrich
individual lives and to strengthen
the fabric of the larger society.

TASK FORCE RECOMMENDATIONS

Local school boards should define middile
grade curriculum policies which include the
following provisions.

Recommended policy:

a. Students in grades 6, 7, and 8 shall pursue
a common, comprehensive, academically
oriented core curriculum which prepares
them for success in high school and which
provides them with the foundation required
to exercise future academic and career
options. This curriculum shall be appro-
priate to the developmental characteristics
of young adolescents. Students shall
experience instructional balance among

Continued on next page
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RECOMMENDATIONS Continued
subjects In keeping with the following
provisions:
Subjects Average Minutes Per Week!
Reading/Literature 250
Language Arts? 250
Mathematics 250
Sclence (and Health)3 250
History and Geography 250
Visual and Performing Arts 125
Physical Education (and Health)? 200
Advisory (Group Guidance) 50
Elective/Exploratory Courses? 175
Total 1,800

1 The average number of min'tes per week represents an average
derived from the total of the three middle grade years. The average
number of minuies per week for a given subject may differ at varying

polnts during the three-year period.

2 Language Arts curricula emphasize direct Instruction In writing,
speaking, and vocabulary development.

3 Portions of the Haalth curriculum are covered in both Science ard
Physical Education curricula.

4 The opportunity to acquire proficiency in a second language Is strongly
encouraged for all middie grade students within the options provided
through elective/exploratory courses.

The curricula in each subject shall be
comparable to the standards established in
the Model Curriculum Guides: K-8 adopted
by the Callfornla State Department of
Education.

Continued on next page
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RECOMMENDATIONS Continued

Note: Suggestions for scheduling these
subjects are provided In the chapter entit-
led “Scheduling: An Expression of Middle
Grade Philosophy” found sisewhere in this
report. These suggestions are based on
360 minutes of instructional time per day.
Many districts wiil have more or less Instruc-
tional time. Regardless of the length of the
schooi day, none of these subjects should
be omitted from any student’s program.
Schools on shorter instructional schedules
should use a combination of flexible
scheduling strategies and an integration of
two or more subjects in order to include the
recommended curricula.

b. Allocations of resources required to
implement the middle grade curriculum
shall be reviewed regularly by the district
administration in consultation with the
professional staff of each school; recom-
mendations shall be submitted annually to
the schoo! board by the superintendent for
purposes of allocating or reallocating
resources required to maintain and/o.
improve the quality of curriculum and
instructional practices in the middle grades
consistent with district policies.

C. Elective curricula may require predefined
ievels of knowledge and skills master .

d. Exploratory curri:ula shall enable students
to enroll in courses without predefined
levels of knowledge and skills mastery.

e. The development of study skills shall be
emphasized throughout all courses Iin tho
core, elective, and exploratory curricula.

Continued on next page
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RECOMMENDATIONS Continued

f. Performance expectations for freshmen
entering high school shall be adopted for
each subject in the core curriculum. These
expectations shall exceed proficlency
levels. They shall be defined In terms of
applications of knowledge and skiils to
assigned projects which students are able
to complete.

Performance expectations shall be stated
clearly and formally comraunicated to stu-
dents and parents at regularly scheduled
Intervals.

Performance expectations shall relate to
requirements needed to pursue the widest
possible range of academic options
(curriculum paths) in high school.

Note: Statements of performance
expectations shall be consistent with other
recommendations contained in this report.
Examples of project criteria capable of
satisfying performance expectations
include the ability to:

» Select a contemporary issue of special
interest.

 Relate this Issue to historical events.

» Conduct Informal opinion surveys.

* Prepare a written rcport which relates the
selected Issue to past events and current
opinions.

» Draw conclusions and/or formulate
hypotheses.

 Present an oral report to peers (or other
appropriate audlence), using visual and
written materials.
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1 "All Children Need the Power
of Knowledge, Ravitch Says,”
ASCD Update, Vol. 28 (May,

1986), p. 3. Reprinted with

2 Knowledge

Every middle grade student should be empowered with the
knowledge derived from studying the ideas, experlences, and
traditions found in ihe core, elective, and exploratory curricula.

Young adolescents have a nat-
ural curiosity about the world in
which they live. They must have
multiple exciting opportunities to
explore this world through expo-

permission of the Association fcr g ;
Supervision and Curriculm | SUre to ideas, experiences, and tradi-
Devdon::r; ©1986 by :: tions. Their instructional materials
Association upervision .
Curricalum Devel Al and classroom experiences should
rights reserved, | CXPOs¢ them to many of the en-
© . Culturat Literacy

. Panolourskiltin reading and iveriting is skit not justwith linguistic

:  stroctures bul with words, Words ara not purely formal counters of

= language:thay figweisant kange undedying domains of content.
Parotiangage sidilis confonk skill. As Aperieck Sweeney
protoundly pbsered: ™1 gofta usowonds when Hatk o you."...

- Everywiteris aware that the subliety and complexity of what can

i baconveyed inwriting depends on the amount of relevant tacit

- knowledge that can be assumed incraaders. Aspsycholinguists

- favashown, the axplicilly stated words on the page often

. tepresentthe smalerpar of thaMerary fransaction, Some of this

- assumedknowledge involves such tnatters as generic conven-

'; mmmh&w;ag%exmamaawbuﬁmssmenamchmcal report,

* adeteclivastary, elo, Anequally significant part of the assumed

- knowiadge ~often 4 more sighificant part ~concems tacit know-
ladge of the-oxpariential realities ambraced by the discourse. Not
oniy have | gotla use words to tak1o you, I gotta assume you know

* somethingabauiwhat1 amsaying. If Ihad 1o startfrom scratch, |

- coudnteladatal,.. .

.« Evonawriterfiran nstrophysics joumal must assume a

© "Gommintreatar™forthe subculturg being addressed. A

¢ . hewspaperwilter must also assume a"common reader” butfor a

« ‘uchbioger partof the calture, perhaps for the lterate culture as a

<, whalg, Inpurown tulture, Jofarsatywanker. 1o Create a highly

" Informied "coromorn reader, and his must hyve assumed the real

-~ ewlstenca of Bucly & pearsonags When e ssid be would prefer

2. TEWNRPApArS Wibout govemmmant 1+ government without

KN

: spers: But without appropriate, tacitly shared background
. KNOWIAODE, % canmtundemand'newspapers Acertain
[ extart ot shared, canonical knowledge is Inherenily necessary to a
g democracy.
’ “ .- Continued on next page
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during literary classics — especially
those which have themes capable of
exciting and challenging youthful
imaginations. Their study of his-
tory, geography, science, mathemat-
ics, and the arts should allow them
to discover the contributions of
famous individuals of varied ethnic
and linguistic backgrounds who
have helped *o give our society its
rich cultural neritage.

Too often, this is not the case.

Diane Ravitch comments about this
contradiction:

Progress toward literary fluency is
discouraged in elementary school by
vapid, stilted, and fragmented readers.
They are now used as late as the 8th
grade ... and they preempt time to read
endurirg classics, which in their
universality help children find meaning
in their lives.

Repelled by the vacuous banality of
school subjects, children look for
heroes and romance in the trifles of
popular culture. Exit Noah's Ark.
Enter Love Boat. And not far behind
trail large numbers of people who are
culturally bereft and are thus likeiy to
be passive recipients of a culture
shaped by others.

Students require access to a
broad background of knowiedge
about their world. All written and
spoken language is steeped in ref-
erences to "ideas, experiences, and
traditions" which help to shape their
thoughts and mold their values.

The less students know about
the background to which authors
and speakers make reference, the
less they are capable of relating to
their world. The less they share in
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the knowledge of the beauty, com-
plexity, diversity, and mystery of
their existence, the more constricted
and impoten: they become in their
ability to communicate with others.

Students who are deprived of
access to the broad background of
knowledge shared widely within
their society will experience great
difficulty in understanding direct
and implied meanings of general-
izations, concepts, and ideas that
could have empowered them to
have a say in both their own and
their society's future. Acquisition
of this fund of widely shared gen-
eral knowled e is termed "cultural
literacy."

Research evidence has been
accumulating in recent years which
strongly suggests that beyond the
second or third grade, the major fac-
tor determining reading proficiency
is general background knowledge.
The problem is complex and circ-
ular. Reading proficiency is di-
minished by lack of background
knowledge, which, in turn. results
in the inability of students to con-
tinue to gain the very knowledge
which could enhance their reading
skills.

The problem is further com-
plicated by the fact that textbooks
and related curriculum materials of-
ten discourage students and teach-
ers alike. The verdict of the Carne-
gie Corporation echoes the observa-
tions of Ravitch cited earlier:

Many students’ failure to perform
close to their zg;ential starts in upper

elementary school, where the material
is often so boring...that student interest

and self-confidence wanes.2

Continued from previous page

Fortnis canonical information | have proposed the term “cultural
iteracy." Itis the translinguistic knowiedge on which linguistic
literacy depends. You cannot have the one without the other.

... School materials contain unfamiliar materials that promote the
*acculturation” thatis a universal part ofgrowing up in any tribe or
nation. Acculturationinto a national literate culture mightbe
defined as learning what the "common readar™ of a hewspaperin a
§terate culture could be expectedio know. That would include
knowledge of certain values (whether or not ona gccepted them),
and knowiedge of such things as {for exarnple) the First
Amendment, Grant and Lee, and DNA. Inourown culture, what
should these conients be? Surely ouranswer to that should partly
define ourschool curriculum. Acculturationinto a literate culture
{the minima aim of schooling; we shou’d aim still higher) could be

defined as the gairing of cultural literacy.

£.D. Hirsch, Jr., "Cuttural Literacy,” Reprinted irom The American
Scholar, Volume 52 Number 2 (Spring, 1983), pp. 164-66. ©1983 by the

author. By permission of the publisher.

There must be a vast improve-
ment in the quality and availability
of middle grade instructional mate-
sials if the goal of cultural literacy is
to be achieved. A vital core curric-
ulum must be facilitated by rich,
diverse instructional materials. The
sources of knowledge available to
middle grade students must be of
high quality, attractive, and com-
pelling in their pewer to capture and
hold the attention and imaginations
of young adolescents.

Middle grade students need
opportunities to explore the wide
range of academic interests which
are beginning to attract them. Their
emerging capacity for abstract
thought allows them to have insight
into the magnitude of knowledge
existing beyond their immediate
experiences.

Paralleling the core curriculum
are two essential types of curricula
which should be available in the

2 A Nation Prepared: Teachers for
the 21st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, p. 75. This report was
prepared by the Canegie Forum
on Education and the Economy's
Task Force on Teaching as a
Profession. The Camegie Forum
is a program of the Camegie
Corporation of New York.
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encourages
individual interests.

tramural programs.

adults.

middle grades. The first type
students to pursue
Pursuit of
these interests should be woven
into core academic subjects, elective
courses, and extracurricular and in-

The second kind of curriculum
is exploratory in nature. It allows
students to survey broad themes
and topics of potential interest to
them. These studies can open doors
to new categories of knowledge and
skills and can give students a broad-
ened sense of the scope of aca-
cemic, vocational, and avocational
possibilities available to them as

There are multiple ways to make
room for elective and exploratory

%

Gy

K
<.
ok

ACT-SO

Hundreds of volunteers teach Saturday enrichment classes to
young black students:in 350 cities across the nation, including
majorurban areas throughout California.

Tha programis called ACT-SQ {Afro-Academic, Cultural, Techno-
logical, Sclanca Olympics). #t doesnt costthe govemment a
penny. Onepakd smployee rurts The program,

Students cormpitein 2t difterent categories, including creative
writing, dramatics, musie, camputer sclence, biology, and many
others. Winners compete hationally during the annual convention
of the NAACP {National Asscciationfor tha Advancement of

 Colored Pecple.

Comporate sponsors pay forthe gold, siiver and bronze medals,

~; thecash awards, andthe travel expenses of the 450 local finalists
. whorompets natianally. Ninety California corporations are among

the contributors.

. AGT-S0 represaits a major creative effori to enable students to

axplore and discover naw areas of knowledge and information.

"The messagels loud and clear, itis capturedinthe ACT-SOtheme

“Blackis Brilant.* The madelis pawerful. itls adaptable ininutti-

' plaways ranging from a single school 1o an entire district. Size and
- soopa are not the issug, noris race. Tha ultimate value lies in help-
o~ Ing Bl stixdants enjoy and ruspact their expanding curiosity and to
1 exporience the Intrinsic iewards which come with the increased

intelloctual puwerof young adalescance.

curricula in the school program.
These may include learning exper-
iences scheduled within or without
tae regular school day.

The ACT-SO program (Afro-
Academic, Cultural, Technological,
Science Olympics), for example,
uses hundreds of volunteers to
teach Saturday enrichment classes.
Every community has individuals
with special abilities willing to
share their knowledge and skill in
similar ways. Many have never
been approached to do so.

However implemented, elective
and exploratory curricula are for all
students in the middle grades. No
student skould be deprived of the
intellectual stimulation found in
pursuing areas of special interest or
in exploring new categories of infor-
mation and knowledge. Neither
basic skills mastery nor English
language proficiency should be re-
quired as condit.ons for enrolling in
elective or exploratory courses.

A vital factor affscing the per-
sonal future of all students is their
relative ability to pursue more ad-
vanced studies successfully in high
school — and beyond high school.
Courses found in the middle grade
core, elective, and exploratory cur-
ricula have both intrinsic and ex-
trinsic value. In the latter sense,
they provide the stepping stones to
further academic and vocational pur-
suits. The knowledge and skills
essential for success in secondary
and postsecondary curricula should
receive priority attention in all mid-
dle grade courses. This goal should
be seen as both parallel and com-
plementary to efforts which encour-
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age students to explore personal in-
terests and new categories of knowl-
edge and skilis as they experience
and enjoy their expanding intellec-
tual curiosity.

TASK FORCE RECOMMENDATIONS

(1) Local school boards should deiine middie
grade curriculum policies which include the
following provisions.

Recommended policy:

Every student's study of the core and
exploratory curricula shall give priority to
learning what Is most appropriate and critical
to the academic needs and intellectual
interests of young adolescents.

These needs and interests Include:

a. A study of literary and historical works
needed to understand generalizations and
concepts which are basic to cultural
literacy; this knowledge shail be gained
through the study of ideas, experiences,
and traditions which eiigage the natural
curlosity of young adolescents and shall
enable students:

(1) To refiect on who they are as individ-
uais, how their world functions, and
how they fit into that world

(2) To develop new levels of reading
proficiency through an expanded
comprehension of metaphors, similes,
allegorles, and other types of refer-
ences and comparisons commonly used
by authors in developing concepts and
generalizations

Continued on next page
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RECOMMENDATIONS Continued

(3) To relate successfully to the larger
soclety and to become responsible, self-
sufficlent citizens

(4) To gain an expanded sense of the
scope of the academic, vocational, and
avocational opportunities open to them
as adults

b. The knowledge and skilis In each subject
which are central to preparation for and
successful completion of required high
school curricula

@ Teachers and princlpals should adapt or
invent scheduling arrangements which
facliitate the participation of every student In
elective and exploratory curricula without com-
promising instruction In the core curriculum or
conflicting with the provision of student
support services.

@ Superintendents and princlpals should draw
on the avallabillty of varled community
resources to enable or enhance the provision
of a wide range of elective and exploratory
curricula for the middle grades.




Thinking and Communication

13

3 Thinking and'Communication

Every middie grade student should develop the capacities
for critical thought and effective communication.

Students in the middle grades
experience a rapid unfoldirg of
their intellectual capacities. There is
a dramatic emergence of the ability
t0 think reflectively — to think about
thinking. This ability opens the
way for more complex and abstract
thought processes. These have pro-
found implications for the develop-
ment of moral reasoning, problem
solving, critical thinking, and the
ability to use scientific methods and
make aesthetic judgments.

These capacities must be
matched educationally by curricula
and instructional practices which
demand both thought and thought-
ful communication in the class-
room. Students can and musi learn
to think and to communicate effec-
tively. They should have opportu-
nities to develop and use succes-
sively higher levels of intellectual
ability involving mastery of written
and spoken communication. All
classroom teachers share the re-
sponsibility for developing more
abstract levels of thought and com-
munication among their students.

Young adolescents are excited
by "thoughtful” classrooms. These
classrooms are characterized by the
use of stimulating instructional
strategies. Students are called on to
analyze and syathesize data, to pose
questions, to explore, to experiment
in explaining their reasoning, and to
apply different strategies and so-
lutions to problems posed by their
teachers. Coursework assigned to
students increasingly challenges

them to use the methods of thought
and communication which are in-
trinsic to the various subjects being
studied.

Academic achievemer? rises
when students experience thought-
ful classrooms. But achieving this
goal is complex:

Questions take different forms and
place different demands on students.
Some questions require only factual
recall and do not provoke analysis.
For example, of moie than 61,000
questions found in teacher guides,
student workbooks, and tests for nine
history textbooks, more than 95 per-
cent were devoted to factual recall.
This is not to say that questions meant
to elicitfacts are unimportant. Students
need basic information to engage in
higher level thinking processes and
discussions. Such questions also pro-
mote class participation and provide a
high success rate in answering
questions correctly.

Integrated Knowledge and Skills: A Model

In order to become familiar with a work of literature, students might
read it to themselves, listen to an audiotape while following the text,

or view a filmedor videotaped version. Having gained an understan-

ing of the basic themes, what the students do with that understand-
ing varieL incomplexity. Forinstance, one student may write and
orally present a brief description of the universality of the themes,

using a contemporary film or popular song as anillustration. Taking

on a more complex project, another student might conduct an opin-

ion survey of tamily, friends, school staff, and a few acquaintencesin
the community by describing a conflict situation in a literary work and

asking them what they think might have happened if the main char-
acters had acted differently, and what they would have doneina

similar situation. After sorting out, analyzing, graphing, and explain-

ing these opinions to the class and noting their reaction, the student
would then write a report of the entire project. Student projects of
this type may also be utilized as measures of student achisvemnert,

Janet Kierstead, *Direct Instruction and Experiential Approaches: Are They
Really Mutually Exclusive?" Educational Leadership. Vol. 42 (May, 1985),
pp. 25-30, ©1986. This excerpt was adapted by the author from her original

article especially for this report.
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1 What Works: Research About
Teaching and Learning. Prepared
und-.* the direction of William J.
Bennest. Washington, D.C.:
United States Department of
Education, 1986, p. 38.

2 Published by permission of

The difference between factual and
thought-provoking questions is the
difference between asking: "When did
Lincoln  deliver the  Gettysburg
Address?” and asking. "Why was
Lincoln's Gettysburg Address an
important speech?”  Each kind of
question has its place, but *he second
one intends that the student analyze ..
?eech in terms of the issues of the

ivil War.

Although b~th kinds of questions
are importunt, students achieve more
when teackers ask thought-provoking
qQuestions and insist on thoughiful
answers. Students’ answers may also
improve if teachers wait longer for a
respo;:se. giving students more time to
think.

Current evidence indicates that

Transaction, Inc., from Succesyful e
Schools for Young Adolexcents, | the development of criticai thinking
by Joan Lipsitz. ©1984 by | in the middle grades is far from

Transaction, Inc., pp. 189-190.

being a common practice. Lipsitz
observes that in middle grade cur-
ricula “the quality of discourse in
the classrooms is characterized by a
surprising lack of intellectual rigor.”

She adds:

While school administrators stress
inquiry into ideas, teachers for the most
part stress the transmission of facts.
There is relatively little inquiry. The
tone of classroom discussion rq?'ects an
assumption that young adolescenss are

developmentally incapable of grap-
pling with concepts 2

There is a common miscon-
ception that higher order skills must
mean advanced skills - the skills
you get to after you master the
lower order skills. This is not the
case. All students think; all stu-

Good Thinking vs. Poor Thinking

This model helps us make soms valid and vseful
distinctions batweert good and poor thinking. Here we
wish fo distance’ ourseives from those who equate
good thinking with & Jong st of discrete mental opera-
tions and thase who describe poor thinking in terms of
saveral logical errors. ...

Good thinkers are willlng to think, and may even

find thinking enjoyable. They can carry ¢ ¢ searches
when necessary and suspend judgment. .y value
rationality, believing that thinking is useful for solving
problems, reaching decisions, and making judgments.
Poor thinkers, in contrast, need certainty, avold think-
Ing, must reach closure quickly, are impulsive, and rely
100 heavily on intuition.

ASPECT: THE GCOD THINKER: THE POOR THINKER:
General Traits * Woelcomes problematic situations and is tolerant of « Searches for certainty and is intolerant of
ambiguity. ambiguity.
+ Is s1¥ficiently self-critical; looks for altemate possibilities « I8 not self-critical and is satisfiod with first
anc' _oals; seeks evidence on both sides. attempts.
+ Is refloctive and deliberntive; searches extensively when * Isimpulsive, gives u maturely, and is
appropriate. oven;“nﬁden?ol mm:wms of initial ideas.
+ Believes in the value of rationality and that thinking can be * Overvalues intuition, denigrates rationality;
effective. beliemmatltimngwonriag'thelp.
Goals + is deliberative in discovering goals. * Isimpuisive in discovering goals.
* Revises goals when necessary. * Does not revise goals.
Fossibilities o ls 0 multipie possibiliies and considers alternatives. + Prelers to deal with limitod possibilites; does
.l open n not seek altematives to an initial possibility.
s dofberativ in analyzing possivittes. « I3 impulsive in choosing possibilties.
Evidence * Uses evidence that challenges favorad possibilities. . m&vi'damhtd\wgeshwed
+ Consclously searches for evidence against possibiities . Consdou 'searehos for evidence that
that are initially strong, or in favor of those that are weak. Javonsw:r.yugposﬂbilim

mnm“mmmwm.'nWMAmmurmmwwwmt.m Alexandria, Vir.: Assoc
muw“mmmmutwmmdmmmwwmmummw.
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dents can learn ways to think better.
No matter how competent students
may be or may not be, they must
organize their ideas; they must
organize their time; they must solve
complex problems; and they must
think critically.

By emphasizing inquiry into
ideas and concepts, young adoles-
cents can engage their imagination
directly. This step enables students
to make sense out of the vast array
of facts with which they are
constantly bombarded. Access to
ideas and concepts that logically
interpret the curriculum must be
assured to all students, including
those with basic skills deficiencies
or limited-English-language profi-
ciency.

Students whose academic expe-
riences uniformly reflect a monoto-
nous daily preoccupation with low-
er-order intellectual tasks are cur-
rently swelling the tide of dropout
statistics. These statistics can be
tempered through a better instruc-
tional balance betwecn emphases on
basic skills mastery and the devel-
opment of more advanced levels of
thought.

Arthur Costa suggests that three
crucial elements are involved in
eacouraging the levelopment of
thinking skills:

A spirit of ingquiry. The class-
room where thinking is fostered is one
where inquiry is valued. The teacher
admits uncertainty: ... "I'm not sure
about my interpretation of the poem ~ I
continue to see other things in it." The
teacher welcomes intellectual chal-
lenges: "You're right in raising that
issue - I need to re-think that master.”

The teacher also emphasizes education
in all subjects as an exploration into the

unknown, as well as teaching what is
known. ...

A Teacher's Testimonial

After the inservice on teacher behaviors ardd their consequences
on students’ thitking, | decided to test some of the theorles inthe
.. class Iteach. 1was pariculary interasted in examining my
questioning behaviors and students’ responses (o them. was
also curious about the effects of silence and no!

acceptance. When | began the grand expedment, Timmediately
discovered how difficult it is 10 structure questions and watch for
reactions atthe same time.

Given this limitation, 1 consciously practiced my questioning and
response behaviors during a two-week pariod and began 1o notice
anumber of things evolving inthe class.

First, the time 1 spent on lecturing to students declined. Thergwas
a shift to a more Socratic format as students became accustorned
to processing and applying information. They appearedto be-
come actively involved inwhat was going on, rather thar passively
taking notes and istening.

Second, some students who did not participate in tikiss beganto
Joininthe discussions. These stucents seemed fo-comeio an
understanding of the material atterthey had the opporunity 10 talk
about it. The number of "relevant” student questions increased,
and students generally began to accept the position that it is not
necessary for an answer to be right to be acceptable. More than
onhe answer may solve the same problem.

Third, as | began "accepting" solutions to problams as plausible,
more students risked answers. The level of anxiety decreased as
students realized their answers wouldrt be classified as sither
right orwrong. | think thatinthe proce  students were getting
much needed practice in using their higher-order cognitive skills.

Finally, I've noticed an increase in test scores oninquiry/application
questions. I'm not sure that this increase Is due to students
becoming more tamiliar with the test format or to gaining
experience in solving these types of questions in class. 1 hope
thatitic the latter. Maybe it's a combination of both.

Although: this "experiment” in no way reflects the scientific model,
it has increased my sensitivity to the need for me 1o monitor my
own behaviorsin the classroom. What | do and the manner in
which | do it has direct bearing on student behavior and learming.

Ron Edwards, Teacher
Jesuit High School
Sacramento, Calforoia

Arthur L. Cosls, *Taacher Behaviors T 2t Enable Student Thinking," n
Davaboping Minits: A Resounce Book for Teaching Thinking. Edited by Arthur
L. Costa. Alexandnig, Vir.: Association for Supervision and Cuniculum
Development, ©1985, p. 126. Reprinted with permission of the Assaciation
for Supervision and Curricuium Development. All righvs reserved.
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An emphasis on problem find-
ing. Most classrooms are places where
answers are sought and solutions are

3 Allsn A. Glathom snd | valued. In a thinking-centered class-

Jonathan Barron, "The Good | 700m, students are taught and en-

Thinker,” in Developing Minds: | Couraged to find problems, to wonder,
A Resource Book for Teaching | and to specu’~te. ... The teacher nur-
Thinking. Edited by Arthur L. | fWres the problemfinding attitude by
Costa. Alexandria, Vir; | €fcouraging students to ask questions,
Association for Supervision and | 701 just answer them: “"Here are some
Curriculum Development, data about income distribution in the
©1985, p. 52. Reprinted with United ..S"tates - what questions could
permission of the Association for | We ask?”...

Development. Al | Moy classrooms seem to encourage
rights reserved. impulsiveness—the teacher asks a

Questioning Strategles That Lead to
- Highet-Level Thinking Skills

"The quostioning techiniques that follow are generalty applicable to
&l&mﬁoﬂwm andmaximize the potential for a meaningful

*+  Plankey questions to provide lassors structure and
direction. Wilts them IntoJesson plans, at least one for each
- ‘phjeciive ~especially highardevel questions. Ask some

: spontanecus questions based on student responses.

¢ Phrase quastions clearly and specifically. Avoid
vague or ambiguous questions such as "What did we leam
yesterday?* or"What about the beroine of the story?* Ask
simhm.,.ﬁomi%mmmesﬁonsmat Jead to student
frustration and contusion. Clarityincreases probability of
accuralg nspanses, © -

H A
Tt PEES RIS

«  Ask questions loglcally and sequentially, Avoid
. randomuuestions lacking clear focus and intent. Consider
students' intefleciual abily, pdorunderstanding of content,
. Topic, andlesson objectiva(s). Asking quastions in a planned
* sequence wifl anhanca student thinking and leaming.

»  Agkyliestions at & variety of levels. Use knowledge-
- levelquestions o determine basic understandings and to
©_Barvaas abasisfor higher-Jevelthinking, Higher-level ques-
ions pmvida students oppportunities to practice higher forms
‘ oithoughty” . -
Ca mmmmm?m Kiont respo udam D;v:m ':J:Isponse
reparioire that ancotrages students to clarity initial responses,
1t thoughi to higher levels, and support a point of view or
opinion. For axainplé, "Can you rastate that? “Couldyou
rthatiuther?” "What are some allematives?* "How can
y>u defand your position?” Encourage students to clarify,
+ expand, or support Initidl responses to higher-level questions.

. Contipued on next paye

question, expects an immediate answer,
and calls on the jirst student who waves
a hand. Such rap d-fire recitations are
useful in several ways. They facilitate
assessment of student knowledge, per-
mit rehearsal of facts, and keep stu-
dents attentive; yet they can be counter-
productive when thinking is the focus.
Students need time to deliberate—to
reflect about alternate possibilities, to
weigh the evidence, and to come to a
tentative conclusion....

Whenever possible, examinations
should allow time for reflection and
discourage guessing. Some students
will refuse to learn to think, despite
strong encouragement, unless they are
convinced that thinking will improve
their grades. It is inconsistent to
encourage thinking in the classroom
and discourage it on tests3

Mastery of reading, writing,
speaking, and listening skills be-
comes increasingly critical for mid-
dle grade students precisely because
of their relationship to thinking
skills. The symbolic languages of
mathematics and science and the
varied forms of expression char-
acteristic of the visual and perform-
ing arts also heighten the power of
students to think abstractly and to
express themselves in ways which
are both creative and logical.

In a directly related context,
young adolescents have the grow-
ing ability to put together complex
concepts and to apply skills across
subject matter boundaries. Yet
research findings suggest that the
middle grade curriculum is too often
segmented, compartmentalized, and
fragmented. Students do not per-
ceive either implicit or explicit rela-
tionships between knowledge ana
skills gained in one part of the curri-
culum and those gained in other
areas.




Thinking and Communication

17

The complexity involved in
efforts to integrate multiple subject
areas should be recognized. How-
ever, middle grade students should
experience, at a minimum, an inter-
disciplinary reading/literature/lan-
guage arts and/or history/geography
core. This core should be taught
with a humanities emphasis by one
or more teachers in an extended
block of instructional time.

Tye effectively presents the case
for this recommendation:

The social studies, along with
English/language arts, should comprise
a minimum core or block-time class....
There are those who would argue for
the integration of the arts, science,
math and other subjects, as well, into a
core. I believe that such total integra-
tion is possible, but I also think it takes
avery good teacher and that some units
of study lend themselves more readily
than others to such intcgration.?

Middle grade students require
multiple opportunities to perceive
conceptual relationships among
core curriculum subjects. They
need to experience the application
of more complex thinking and com-
municating skills through dircet
involvement with interdisciplinary
curriculums.

Every school should start with a
coherent, well-articulated core cur-
riculum for the middle grades. Be-
yond this core, there should be the
ideal of a more complex integration
of knowledge and skills. To the de-
gree that this ideal is realized,
young adolescenmis will increasingly
be able to conceptualize and to
communicate the interrelatedness,
symmetry, and beauty of the accum-
ulated knowledge and wisdom of
their complex culture.

Continued from previous page

*

Give students time to think when responding.

Increase wait time after asking a questionto three to five
seconds o increase number and length of student responses
andio encourage higher-level thinking. Insisting upon
instantaneous responses significantly decreases probability of
meaningfutinteraction with and amang students. Allow
sufficient wak time bafore repeating or rephrasing questions to
ensure student understanding.

Usé questions that encourage wide student
participation. Distribute questions to involve the majority of
students in lparning activities. For example, callon
nonvolunteers, using discretion for difficulty level of
questions, Be alertfor reticent students’ verbat and nonverbal
cues, suchas perplexediook or partially raised hand.
Encourage student-ta-studentinteraction, Use circularor
semicircular seating to create-gnvironment conducive 1o
increased student involvement.

Encourage student questions. This encourages active
participation. Student questions at higher cognitive levels
stimulate higharlevels of thought essential for the inquiry
approach. Give students opportunities to formulate questions
and carry outfollowup investigations of interest, Facilitate
group and independent inquiry with a supportive sogial-
emotional climate, using praise and encouragement,
accepting and applying student ideas, responiding to student
feelings, and actively promating student involvement in all
phases of learning.

4 Kenneth Tye, The Junior High:
A School in Search of a Mission.
Lanham, Md.: University Press of
America, Inc., ©1985, p. 326.
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TASK FORCE RECOMMENDATIONS

@ Local school boards should have middle
grade curriculum policies which include the
following provisions.

Recommended policy:

Students in grades 6, 7, and 8 shall receive
Instruction specifically intended to develop
higher order skills in thinking and
communicating. This instruction shall be
accessible to all students and shall
emphasize:

a. The development of thinking skills which
specifically involve moral reasoning,
critical thinking, problem solving, aesthetic
judgment, and the use of scientific methods

b. The development of communication skills
characteristic of each subject, including
those which specifically involve reading,
writing, speaking, and listening; those
which involve the nonverbal expressions of
the visual and performing arts; and those
which involve the symbolic languages of
mathematics and science

@ Teachers, teacher tralners, curriculum
designers, and publishers shouid shift the
relative allocation of student time from rote
tasks toward assignments which call on
students to reason and reflect and to
communicate their reasoning and reflection
through writing, speaking, and other forms of
expression. The relative emphasis In graded
assignments and tests should shift from
simple answers to questions which Involve
reasoning and problem solving. Students

Continued on next page
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RECOMMENDATIONS Continued

should be given feedback on the quality of
their reasoning, the sccpe of their
imagination, and their abllity to empicy
knowiedge of specific subject matter in
solving problems.

The state Legislature should provide funds
to local districts which enable middie grade
teachers to plan and implement model
interdisciplinary programs in the hume.nities.

32




20 Middle Grade Task Force Report

4 Character Development |

Every middie grade student should be helped to
personalize ideals and to develop the ability to make
reasoned moral and ethical choices.

There is a direct, positive corre-
lation between the ideals for which
students strive and the academic
success which they experience in
school. These ideals include com-
mitment to hard work, personal re-
sponsibility, honesty, cooperation,
self-discipline, freedom, apprecia-
tion of human diversity, and the
importance of education itself.

Research findings suggest that
students whose parents and friends
value education highly tend to have
more success and fewer discipline
problems in school. Students with a
strong sense of traditional ideals
use their out-of-school time in ways
that reinforce learning. Commitment
to hard work and responsibility and
to the importance of education have

Deeper Meaning

Thelateteacher-astronaut, Christa McAuiiffe, exemplified the

type of teacher caught upIn the search with her students for

" thedeeper meanings of ie's experiences. She likened her
pending trip Into space o the journey of pioneer womenina
Conestoga wagon: “They described things in vivid detail, in
word pictures, They were concemed...with the interaction
between people with hopes and fears. Their diaries are the
richest part of the history of our Westward expansion.”* She
planned to repart o students across the nation her own

-feelings and emotions and 10 engage them in the excitement
ol her space odyssey. She saw the needto help students
reafize the impact of space exploration on theirown lives and
fudures,

Young adolescents ars sager o interact with teachers like
Christa McAuliite. They want 1o learn about the hopes and
fears of others just as they want to examine their own. They
want teachers who will not shut-down when the conversation
shifts toward ultimate questions. They want and need to find
the deeper purposes in life.

*The Los Angeles Times (January 29, 1986).

been found to be more important to
school success than a student's so-
cioeconomic background.

Such findings argue strongly
for the importance of characier de-
velopment as a vital goal of a strong
middle grade education program.
Conceptually, this goal is hard to
define and elusive in terms of
attainment because of the inherent
sensitivity of moral and ethical
issues.

The lure of adolescent pop cul-
ture must be balanced by the moral
examples set by adults. Students
need to confront moral and ethical
issues under the guidance of sen-
sitive principals, teachers, and coun-
selors. Two primary goals of
middle grade education must be to
help students develop their intellec-
tual capacities through reasoned
thought and to use this ability in
arriving at personal decisions about
issues which have moral and ethical
consequences.

The study of literature and his-
tory, in particular, provide a rich
array of possibilities for students as
they examine the personal commit-
ments of others to the ideals of hard
work, responsibility, and self-im-
provement. In the same context,
these disciplines allow students to
encounter literary and historical fig-
ures who have had to confront and
resolve moral and ethical dilemmas
not unlike those which they them-
selves daily encounter.

While literature and history pro-
vide multiple opportunities which
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can be used to teach and reinforce
traditional ideals, all core curricu-
lum subjects have the potential to
contribute directly to character de-
velopment. The social and natural
sciences and the arts, for example,
are replete with the accounts of
individuals whose lives personify
commitment, sacrifice, and high
accomplishment.

Instructional materials used in
the middle grades should include
biographies, autobiographies, and
other types of resources which
reflect the experiences of individ-
uals of widely varying social back-
grounds and ethnic origins who
have contributed to the basis of our
national ideals.

Characterdevelopmentinvolves
more than a definition of moral and
ethical principles derived from the
lives of significant literary and his-
torical figures. Teachers and coun-
selors must remain involved as
students struggle with their own
value commitments. This convic-
tion is strengthened by evidence
which suggests that students expe-
rience the basic development of
their adult values during the middle
grade years.1

One way or another, students
will find a way to sort out their
deepest longings, thoughts, and
feelings. It can happen under the
guidance of sensitive, prepared
adults who teach and counsel. The
alternat've may be found in the
backwash of the street culture. If
this happens, the minds and spirits
of many students may be crippled.
They will fail to sense that their
deepest thoughts and feelings are

respected. The unfolding of their
intellects may be con)promised and
the examples of parents and
teachers minimized. Commitments
to reality, truth, goodness, and
beauty are diminished. Without
such commitments any system of
personal values becomes dehuman-
ized.

There is a powerful, intrinsic
relationship betwesn the develop-
ment of a mature value system and
the capacity to find even partial but
essentially positive answers to tran-
scendent questions about the deeper
meanings of life. Middle grade stu-
dents nesd to be involved in learn-
ing tasks that push the edges of
their growing abilities to think and
to feel. They need to be encouraged
to ask about the known, knowable,
and unknown dimensions of exis-
tence.

Character development should
be shared by school personnel with
the home and other significant insti-
tutions and individuals in each stu-
dent's life. Principals, teachers, and
counselors must be open to the
struggles of middle grade students
as they confront and seek to resolve
issues which ultimately shape the
framework of their adult values.

1 AnAgenda for Excellence at
the Middle Level. Reston, Vir.:
National Association of Secondary
School Principals, 1985, pp. 1-2

The ideals that children hola nave important implications for their
school experiences. Childrenwho believe in the value of hard
work and responsibility and who attach importance to education
are likely to have higher academic achievement and fewer disci-
plinary problems. ... They are also less likely to drop out of school.

What Works: Research About Teaching and Leaming.
Prepared undor the direction of William J. Sennett. Washington, D.C.:
United States Departrent of Education, 1986, p. 17.

34




22 Middle Grade Task Force Report

TASK FORCE RECOMMENDATIONS

(1) Teachers, counselors, curriculum leaders, and
those who provide their professional training
should elevate issues related to the moral and
ethica! struggles of young adolescents to a
much higher level of concern. Attention
should be given to the ideals of hard work,
personal responsibility, honesty, cooperation,
self-discipline, freedom, appreciation of
human diversity, and the Importance of
education. Questions related to reality, truth,
goodness, and beauty should be brought to
the foreground of studies in the core, elective,
and exploratory cutricula, including, but not
limited to, literature, history, civics, science,
and the visual and performing arts. Ways of
achieving this goal include:

a. Revisions in curriculum guides and
instructional materials which focus
attention on the significance of reasoned
moral and ethical choices

b. Provision for assignments which involve
students in thinking about the moral and
ethical struggles of literary and historical
personalities and the potential meaning of
those experiences in shaping their own
ideals

c. Provision of in-service training oppor-
tunities for teachers, counselors, and
administrators which address ways of
responding to the moral and ethical
struggles of young adolescents through the
content of various core curriculum subjects

Continued on next page
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RECOMMENDATIONS Continued

Princlpals, teachers, and counselors should
demonstrate by example, advice, and
instruction the ways In which personal
declslons are influenced through moral
reasoning based on personal and
professional Ideals.

® Princlpals, teachers, counselors, and parents
should encourage and gulde students to
develop a vision of what they hope to be like
as adults and to consider how this vision
relates to moral and ethical cholcas which are
made during early adolescence. The literary
and historical figures and themes found In the
varled subjects of the core curriculum, as well
as the indlvidua) experlences and obser-
vations of students themselves, should be
employed 'n addressing this goal.
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5 Learning to Learn ‘ ~

Every middle grade student should develop a repertoire
of learning strategies and study skills which emphasizes
reflective thought and systematic progression toward

the goal of independent learning.

Learmung in the lower elemen-
tary grades is heavily structured for
students by their teachers. In high
school, and beyond, students are
expected to play a progressively
more significant role in structuring
their own learning. In the transi-
tional middle grade years, students
require instraction in how to learn —
how to bridge the distance between
highly structured leaming environ-
ments and those which increasingly
move them toward the ideal of
independent learners.

caoperaﬂve‘ Learning Groups

: - Tolntemaliza concepts and apply them 1o new situations,

4" students must Inferact with materdals, express their thoughts, and
.. - dhscuss altermative approachies orexplanations, Often, these

- aciviies canbe accomplished wellin groups of four students.

. Workdng i stall groups increnses sach student’s opportunity to
.. Interac with matarials and with other students while leaming.

* *Sludents have mor chances 1o speakina small group thanin a
'+ clase disisglon: andin that setting some students are more

% -somfarfitble spacylating, questioning, and explaining concepts in
~amzwcla(%eirt&mm. Bybrainstomﬁn\g. ,;xpllggna various
« . approaches, and solving problems cooperatively, studerits can
... gainconfidence in thelr individual abliities,

~7 Whenacooperativa cimate has basn established, small groups
- Thatare halerogenaous inthelr composition have the added value
= . Ol prorpoting positive aftiudes taward others, regardiess of

i+ Individual differances, As a group workstogether, the differences
% willbe less Important than the task at hand. More capable students
-+ “canassistothers. The questions asked by students who do not

-+ -yetunderstand an idea will help the entire group to bring its

225 hinking into focus, Individual sirengths will be highlighted so that
-1, students who have difficulty in some areas will have a chance to

ngmqmelrspedal skills inother areas.

St VREL &
D 3

*

% U Guide. Twelve. Sacramento: Califoria State Departiment of
Education, ©1985, pp. 16-17.
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Instruction in how to leam is
needed in each subject of the core
and exploratory curricula. Strat-
egies for approaching and complet-
ing assignments are especially crit-
ical. These are essential to all future
learning and must be emphasized in
the middle grades if students are to
be successful learners in high
school.

Middle grade students have typ-
ically matured to the point where
they are able to use varied types of
leaming strategies with increased
competence. By the end of grade
eight, students should be prepared
with a varied repertoire of learning
strategies and general study skills.
Included in this repertoire should be
abilities which enable them to en-
3age in independent study and co-
operative learning and to give and
receive tutorial instruction.

When major assignments are
given in any subject, teachers
should help students identify what
skills are needed to complete the
varied tasks involved. Mastery of
new skills, including higher order
thinking and communicating skills,
should become direct objectives of
instruction as students prepare to
undertake basic assignments.

For cxample, teachers can have
students:

« State what they expect to
achieve by using a specific
skill.
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* Describe the procedures and
rules they plan to use as they
employ the skill.

« Predict the results of their use
of the skill.

o Check the procedure they use
as they employ the skill.

o Evaluate the outcome of using
the skill and the way they
employed it.

Such strategics are useful
because they allow students to
develop a conscious control of their
thinking and acting in response to a
given assignment. This is a neces-
sary step in learning to learn. The
alternative is reliance on a mechan-
ical, low-order repertoire of study
skills that do not match the
increased academic demands of the
core curriculum.

Middle grade students should
understand how leaming brings
about changes in their lives — par-
ticularly through those experiences
which come from an expanded
perception of themselves and their
world based on the application of
knowledge and skills. This percep-
tion empowers students to do cre-
ative things, to engage in higher
levels of learning, and to explore
new categories of knowledge. With
this added perspective and the pow-
er which it conveys, students can
learn to apply themselves increas-
ingly to personal academic goals
with long range meaning for their
lives.

Students should also be en-
couraged to approach learning with
a direct sense of its more immediate

significance. They can be shown
that learning to learn is a critical part
of their education and that mastery
of the skills involved can always be
improved .

A sequence of steps, such as the
following, is useful in helping stu-
dents to become increasingly more
independent in their learning.

Students can be guided:

1. To look for new information in
readings, presentations, and dis-
cussions.

2. To look for clues which help to
explain the relevance of what is
already understood — to sur-
round the new with the back-
ground of that which is already
familiar.

3. To experiment with what is
already known, to search for
connections, and to relate pre-
viously unrelated information
through:

* Asking questions

* Defining issues

¢ Describing problems and
contradictions

 Formulating hypotheses (ed-
ucated guesses)

» Testing hypotheses

o Preparing and presenting
findings and conclusions

4, To note or create patterns and
relationships which identify
ways of breaking down com-
plex ideas and concepts into
manageable components.

5. To develop models and use
other strategies to represent pat-
terns and relationships among
parts and wholes which bridge

¢ 38
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Study Skills: Behaviors Characteristic
| of Intelligent Action

1, Getbgwhaiwinesd .
o Useanrsansas(lslen see, smef, taste, and touch) to get
. muﬂm.

R %ggm(syuam)sowe do not miss or skip anything

» Givewhatwe do a name,

.+ Tellwhte andwhen.

. Talwhatataysth&m evenwhen things seemto change.
g Beabbbusatmﬂlanonaldaa atatime.

» Becarmwhanilmaﬁets

' 2 Usinginformation.

mmatwsareaskedtodo
» Usaouylhehﬁamtaﬁonwemed
. Seeamlnounﬂndofwhatwe must do.
» Planourstepe.
Kaepalme!adsinm
« Find out mwnmamqemer
* TeNwhalls the same andwhat is different.
. Flndwhoratﬂnqsbolonm
* Think things: outin our heads ~then choose.
« Prove ouridaas.
. Shaowing what we know
+ Think before we answer - don't rush.
» Telllt cleary.

* Ifwe"know" the answer but can't fell it right away, wait ~then
try again,

» Dontpanic. .

. Wadoourbest

+ Check 1o make sure our job s finished.
* Think about our own thinking.

¢ Listenjo others tell aboutthelr ideas.
‘a‘ralhawwsolvodﬂreproblem

’hMMMA
MWLMM&M&

the gap between existing and
new information.
For example, students can
prepare:
+ Diagrams and charts
» Lists of comparisons and
contrasts
» Descriptions of sequen-
ces, processes, and causes
* Outlines
+ Imaginative stories, sce-
narios, theories, argu-
ments, and other kinds of
explanations and illustra-
tions
+ Items which are made and
which incorporate two or
more ideas or concepts
» Expzciments
+ Lab reports

6. To play with new information,
to explore new combinations of
data, and to develop an aware-
ness of the power of concepts
and generalizations which unify
previously independent facts.

7. To reflect on the ways in which
new levels of understanding
change perceptions, attitudes,
and values.

The leaming strategies just de-
scribed should be accompanied by
the acquisition and practice of good
study skills. Middle grade students
need a strong combination of leamn-
ing strategies and basic study skills
as a necessary foundation for the
more demanding and lcss person-
alized instructional environment of
high school.

Basic study skills include:

* The ability to set study goals
and priorities consistent with
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stated course objectives and
one's own progress; to estab-
lish surroundings and habits
conducivetolearningindepen-
dently or with others; and to
follow a schedule that ac-
counts for both short and long-
term projects.

The ability to define, locate,
and use resources external to
the classroom (for example,
library materials, original doc-
uments, computer software,
interviews, and direct obser-
vations) and to combine in-
formation gained from such
sources with information de-
rived from texts, classroom
presentations, and other more
conventional sources.

The ability to develop general
and specialized vocabularies
and to use them fur reading,
writing, speaking, listening,
computing, and creating.

The ability to understand and
to follow customary instruc-
tions for academic work in
ord:r to recall, comprehend,
analyze, summarize, and re-
port the main ideas from
readings, lectures, experi-
ment, and other academic
experiences, and to synthesize
knowledge and apply it to
new situations.

The ability to prepare for var-
ious types of learning assess-
ments and to devise strategies
for pacing, attempting, or
omitting test questions or
thinkir 2, writing, and editing

according to the type of test;
and to respond effectively to
other types of assessments,
such as those represented by
proiects, class participation,
and the evaluations of peers.

o The ability to accept con-
structive criticism and learn
from it.

» The ability to manage time.

The middle grades are a critical
point in the development of skills
for lifelong leaming. The em:erging
intellectual capacities of young ado-
lescents make the use of more so-
phisticated learning staicgies and
study skills possible. = Mastery
should be seen as a developmental
process which receives accelerated
attention during the middle grades
and which continues into high
school and throughout life.

With the rapid growth of peer
influence during early adolescence
comes the potential for middle grade
students to benefit from school prac-
tices which are organized around
peer-based learning activities. Co-
operative learning groups, peer and
cross-age tutoring programs, and
student study groups have the
potential to increase achievement in
statistically significant ways. These
types of peer-based leaming activ-
ities help to accomplish three stra-
tegic objectives which are critical to
carly adolescent education:

1. Theamountof time available for
active participation in the learn-
ing process is multiplied. Ina
group of four, as an example,
each participant has the potential
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1 A Nution Prepared: Teachers for
the 21t Century. Washington,
D.C.: Carnegie Forum on
Education and the Economy,
©1986, p. 47. This report was
prepared by the Camegie Forum
on Education and the Economy's
Task Force on Teaching as &
Profession. The Camegie Forum
is a program of the Camegie
Corporation of New York.

2 Joseph Jenkins and Linda
Jenkins, “Peer Tutoring in Elemen-
tary and Secondary Programs,”
Focus on Exceptional Children,
Vol. 17 (February, 1985), p. 2,
©198S.

to contribute 25 percent of the
available discussion. By way of
contrast, in a classroom setting
involving thirty or more stu-
dents, only 3 or 4 percent of the
discussion time is available to
each student.

2. The amount of feedback time
for each: student is substantially
increased, with the potential for
affirmation and encouragement
to occur more frequently for
each individual from within the
peer group.

3. Tue development of positive
attitudes toward leaming is en-
hanced as siudents interact with
one another in more tightly fo-
cused instructional episodes
based on the needs and interests
of young adolescents,

Both cooperav.ve leaming and
peer and cross-age tutoring should
be integral components of middle
grade classroom instruction. Re-
search evidence suggests that these
strategies consistently raise the
achievement levels of the students
who receive instruction as well as
those who provide it.

The Carnegie Corporation, in its
recent report, A Nation Prepared:
Teachers for the 2ist Century,
provides a scenario which captures
the essence of the research on
tutorial instruction:

ne effor! *hat a surprisingl
bifl dow'eregl’;e me pr’&ramgi;
which the older studen.:: were trained
to tutor the younger ones. When many
of the older youny sters discovered how
superficial their knowledge was when

they tried to teach something they
¢hought they knew, they made a real

effort to master the material. They
develoged arealpride in their ability to
help the younger swudents, ard many
are guing on to become teachers.!

After completing an extensive
survey of the research literature re-
lated to tutorial instruction, Jenkins
and Jenkins conclude;

If teachers desire to increase
academic engagedtime through one-to-
one instruction, they must expand their
reserve of instructional personnel.
They need not look far. Some of the
best helpers are other students who can
be recruited from inside their own
school.2

Peer helper programs reach out
to a wide varicty of students, and
those who tator should reflect the
same diversity. Good programs
encourage participation by average
students as well as the stars and by
those who represent every ethnic
and linguistic background or socio-
economic circumstance. Physically
handicapped students, those with
limited English proficiency, the
gifted, those who are at-risk - in
short, every siudent is a candidate
for a peer or cross-age tutor role.
The genius of peer helper programs
is found in the fact that the reservoir
of talent is almost limitless.

Administrators are attracted to
peer tutoring by its cost effec-
tiveness. Research undertaken by
the Institute on Educational Finance
and Governance at Stanford is sum-
marized by Michael Kirst, former
president of the California State
Board of Education:

To respect the limitations on public
JSunding means giving careful attention
to the relative costs of educational

rovements. An evaluation of four
different strategies for improvement

41
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has revealed significant differences in
cost. The four strategies are these: (1)
reducing class size by adding more
teachers, (2) increasing the length of
the school day, (3) using computers to
JSacilitate instruction, and (4) providing
twors — peer or adult. A meas-
rired the gain in pupils’ achievement
scores in reading and maithematics
purchased by $300 in fundirg for each
approach. In general, peer tutoring
proved the most cost-effective, and
reducing class size and increasing the
length of the school day the least cost-
effective. Computer-assisted instruct-
ion ranked between these extremes.3

Peer tutoring also provides a
more caring school climate. Stu-
dents who invest in each others'
successes experience a sense of
personal satisfaction as well as
achievement.

There is another dimension of
peer and cross-age tutoring which
is highly significant. The potential
for interesting students in teaching
careers is ever present.  Underrep-
resented minorities in particular
may find that peer tutoring leads to
exciting career options.

The Carnegie Report argues the
case persuasively:

One particularly promising devel-
opment is the use ona large scale of ...
students to work as tutors in schools
with high concentrations of low-
income students. When both tutor and
taught are m  rity students, borh will
benefit. Furthermore, minority ... stu-
dents who serve as wutors may find that
they enjoy teaching sufficiently to make
teaching their career choice, turning
such programs into a recruiting device
as well

Cooperative learning and one-to-
one tutoring using peer and cross-
age student volunteers should =
implemented in every school se.. -
ing the middle grades. These in-

structional strategies are cost-effec-
tive, increase leaming, and are
direcily consistent with the middle
grade philosophy which stresses a
personal concern for all students.

A direct corollary of learning
strategies, study skills, cooperative
learning, and peer tutorial programs
is the special role of homewcrk. In
effect, sound homework policies
have the ability to extend the regular
classroom experiences of students
in significant ways and to reinforce
all other efforts aimed at developing
independent learners.

Increased reliance on the use of
homework during the middle grades
reflects the growing capacity of
young adolescents to take respon-
sibility for their own learning. This
includes a deliberate recognition of
the need to prepare for the home-
work demands of high school as
well.

Sound homework policies

nenvida otndante arh thae annnar.
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tunity to crrry out assignments

3 Michael W. Kirst,

Who Controls Our Schools?
Stanford, Calif.: Stanford Alumni
Association, ©1984, p. 158,

4 A Nation Prepared: Teachers for
the 2ist Century. Washington,
D.C.: Car egie Forum on
Education and the Economy,
©1986, p. 84, This report was
prepared by the Camegie Forum
on Education and the Economy's
Task Force on Teaching as a
Profession. The Camegie Forum

is g progrem of tha r‘mgie
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Cotpaa;:on of New York.

The Allendale School Tutorial Program

Student tutors are recommended by their teachers onthe basis of
responsibility, conscientiousness, and reliability. During four trair-
ing sessions, tutors leam their responsibilities, positive tutor behav-
for, and the content of their "skill-based" reading and math tutoring
units. Tutors and tutees are matched on a one-to-one basis forthe
entire year. Tutoring sessions range formthirty minutes twice &
week to thirty or forty minutes five times a week. Tutors mestonce
per month to share insights and problems. At least twice per
month, the trainer meets individually with each tutorto discuss the
progress of the tutee. A network of referrals among tutor, teacher,
and trainer kept everyone working together. Thorough written
evaluations take place at the end of the year, The program
changes, grows, and improves each year.

Cynthia Harris
‘Coordinator, Staff Development
Oakland Unified School District
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5 What Works: Research About
Teaching and Learning. Prepared
under the direction of William J.
Bennett. Washington, D.C.:
United States Department of
Education, 1986, p. 42.

6 James ], Fenwick, The Middle
School Years. San Diego, Calif.:
Fenwick Associates, ©1986,
p-17.

independently according to clear di-
rections and the prior learning of
essential study skills. These skills
must include the capacity to deter-
mine the relative importance of dif-
ferent aspects of the assigned work.
Homework should include assign-
ments which arouse curiosity, raise
questions for further exploration,
and foster the self-discipline re-
quired for independent study.

Homework assignments should
also give students the chance to try
out in practical ways the things
which they are learning ir. the class-
room. Students need opportunities
to explore and experiment with new
understandings and skills. This can
occur through highly structured
homework given by the teacher.
Or, as students become more com-
petent and responsible, the structure
of their assignments can become
largely a product of their own
planning in consultation with their
teachers.

The relative value of homework
is directly related to the clarity of
directions, expectations, and time
lines communicated to students by
teachers and the immediacy and
clarity of the feedback which stu-
dents receive following completion
of their work. Homework is most
productive when students are given
a sense of the understandings and
skills they are e.nected to employ
in completing assignments and the
knowledge base which is to be
used:

To mene the most of what students
lecrn from doing homework, teachers
need o give the same care to preparing
homework assignments as they give to

classroom instruction. When teachers
prepare written instructions and dis-
cuss homework assignments with
Students, they find their students take
the homework more seriously than if
the assignments are simply announced.
Students are more willing to do
homework when they believe it is
useful, when teachers treat it as an
integral part of instruction, when it is
ev ed by the teacher, and when it
counts as a part of the grade.

Assignments that require students
o think, and are therefore more
interesting, foster their desire to learn
both in and owt of school. Such
activities include explaining what is
seen or read in class; comparing,
relating, and experimenting with ideas;
and analyzing principles.5

But homework cannot fill the
void if students fail to have the
opportunity to think about their
curricula and to communicate with
each other in the classroom about
their independent assignments.
When this opportunity exists, then
homework becomes a natural ex-
tension of the classroom:

Regular, consistent, sensible home-
work is one of the best ways to extend
a student’s educational experiences
without new investments of tax dollars.
But a warning is needed. "More is not
necessarily better.” Homework should
not be defined by meaningless, repe-
titious drill and practice exercises. The
ideal homework assignment reinforces
concepts previously taught in the
classroom and is fitted to the en-
vironment of the home... A good book
lo read, a short essay to write, or a
Series of problems to solve - all lend
themselves to tasks which parents can
successfully monitor, even if they do
not understand all the implications of a
given assignment.6

The National Assessment of
Educational Progress (NAEP) re-
ports that in 1985, 25 percent of
cighth grade students watched

43



Leaming to Learn

television «t least five hours per
day. Arthws Berger, in his book,
The TV Gvided American, points
out that by the time average young
persons reach eighteen years of
age, they have seen 22,000 hours
of programs and 600,000 com-
mercials totaling three years of their
lives. Parents and teaclers must
confront this head-on competition
between homework and television
and co-opt the latter for curriculum
and instructional purposes when-
ever possible.

Local district superintendents,
school principals, and teachers
share a primary responsibility in
coordinating communications with
parents regarding homework poli-
cies. In some communities the
atainment of homework goals may
be extremely hard to achieve.
Continuous, deliberatz attempts to

communica'e¢ betwr  the school
and the home re the pur-
poses of homewc i the ex-

pected parental sup;, . involved
*ave the potential to benefit stu-
dents in critical ways.

It is essential to put the issue of
homework in perspective relative to
other demands on the time and
energy of teaciiers. A significant
amount of time and effort is in-
volved in effectively and conscien-
tiously planning, differentiating,
monitorng, and evaluating home-
work ass’Jnments. Teackers who
systematically spend added hours
daily on these tasks should receive
professional incentives.  School
boards should realistically evaluate
the quality and value of homework
in the middle grades. Homework

Television Viewing:
Guidelines for the Middle Grades

+ Invoive students in discussion about the rofe and influetics of
television in society; stress the tendency of thosawho control
program content to dramatize arid glamorize the sensationalin
order to capture the viewer's interest; help students evaluate
the meaning and consequence of these factors for
themselves, as viewers;

+  Selectively assign television programs as adjurkts to regular
classroom assignment.;

»  Choose program content that has the ability 1o stimulate
independent thought includ.ng documentaries about naturs,
geography, technology, and world everts;

« Inciude viewing assignments that introduce students tothe
visual and performing arts;

« Have guided classroom discussions about what has been
saen, heard, fek, and thought in relation to specific viewing
assignments:

»  Have frank talks with students about television addiction and
its power to compromise their minds, emotions and effective
use vi personal time;

» Communicate with. parents about the school's ditempis to use
televic’on constructively tv augment classroom leaming;

» Help parents coinfront the responsibility fo involve their
children in talkingy about the ways in which television can get
out of coniro! and thereby damage family relationships;

« Provide parents with guidelines or other inforrnation ta help
them monitor the amount and type of viewing which their
children experience;

+  Encourage students and parents to watch some programs
together and to then tak about what they have seen and
heard; for example, typical conversations might include:

«  Whatwerethe issues expressed in this program? Were
there morais?

«  Whatkinds of choices or options were possible in re-
sponse to the issues?

«  What might have been the consequences of each of
these choices or optional responses?

«  Would each of you (parent and student) have choserito
respond inthe same way as the main charactersinthe
program (fictional or nonfictional)? f so, why? If not, why
not?

James J. Fenwick, The Middle School Years.
San Diego, Calif.: Fenwick Associxtes, ©1986, p. 19.
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policies should be defined which
have substance and which reward
teachers who provide evidence that
these policies are regularly and
creatively implemented.

Learning to learn involves mul-
tiple instructional emphases. Coop-

important classroom priorities as
young adolescents are helped to
move toward the goal of indepen-
dent leaming. Middle grade edu-
cation should emphasize each of
these priorities for all students in the
regular instructional program.

erative learning, peer and cross-age
tutoring, mastery of generalized and
specialized study skills and leamning
strategies, and sound homework
practices represent some of the most

TASK FORCE RECOMMENDATIONS

@ Local school boards should have rniddie
grade curriculum policles which ensure that
all students have the opportuilty:

a. To develop a repertolre cf generallzed
learning strategles and study skills
(Including test-taking skills)

b. To develop particularized learning
strategies and ctudy skills uniqgue to the
speclal requirements of speclfic subjects

c. To participate in cooperative learning and
peer/cross-age tutoring programs

® The California State Department of Education
should ensure that the frameworks and Mode/
Curriculum Guides (K- 8) give explicit
attention to the development of study sklis -
particularly those needed to complete more

complex tasks typlcal of each subject area In
the core curriculum.

@ Textbook publishers should be required to
emphasize explicitly the conscious, reflective
aspects of Independant learning In texts
adopted for use In the middie grades.

Continued on next page
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RECOMMENDATIONS Continued

Teachers should help students develop
learning strategles required to cope with
Increasingly more challenging instructional
materials, including those which help to
preparm students for success in high school
curricula.

Local school boards should adopt policies
and allocate resources to enable schools
which enroll students in the middie grades to
establish cooperative learning groups and
peer/cross-age tutoring programs.

The State Department of Education should
provide advice to local districts, including
models and strategles needed to assist
middie grade schools In establishing
cooperative learning groups and peer/cross-
age tutoring programs.

Teachers should assign homework as an
extension of an active (earning classroom

e
snvironment; homework assignments should

focus on the goals of the core curriculum; and
particular attention should be given to
assignments which incorporate reading and
writing skills.

School boards should define a middle grade
homework poiicy. A generai guideline for
teachers, students, and parents should be a
range of eight to tweive hours of homework
per week. (Note: The qualitative aspects of
homework assignments should receive
priority emphasis. The quantity and quality of
homework cannot be measured directly by the
time spent since different students will spend
different amounts of time on the same
assignment.)

Continued on next page
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RECOMMENDATIONS Continued

¢ School boards should provide incentives to
teachers who consistently invest substantial
amounts of additional professional time, apart
from the classroom, in planning, differenti-
ating, monitoring, and evaluating homework
assignments.

(@ Principals, teachers, and parents shouid cre-
atively address the confiict between home-
work and television viewing. Teachers should
use television as an adjunct of the curriculum
when appropriate and should assist parents in
guiding their children's viewing habits.

( Local school boards should evaluate mideie
grade teaching loads; consideration should
be given to specialized roles and respon-
sibilities; and adjustments in teaching loads
should be made, when required, in keeping
with district commitments to the goals of
middie grade education reform.

—
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6 Instructional Practice

Instructional practice should emphasize active learning
strateglss which are consistent with the goals of the core
curriculum and the developmental characteristics of

young adolescents.

Instructional practices in the mid-
dle grades should join young ado-
lescents to the core, clective, and
exploratory curricula. In order to
be successful, instructional prac-
tices must be appropriate to the
structure and substance of varied
subjects and the developmental
characteristics of students. These
two conditions must be met. When
either is missing, the connectior is
broken between students and the
curricula; the primary mission of
the school is compromised.

The characteristics of young
adolescents are too often interpreted
as obstacles to learning. When this
happens, instructional practices can
fight the restless energy, fascination
with peer culture norms, and curios-
ity about themselves and their
world which are typical of middle
grade students. The consequences
can be destructive — even tragic —in
terms of wasted human lives.

The curricula recommended by
the Calitornia State Department of
Education (Model Curriculum
Guides), as well as the recommen-
dations of professional curriculum
organizations, stress the importance
of systematically empowering stu-
dents to do for themselves whatever
cach subject requires — in other
words, enabling them to move
toward the ideal of independent
learners. Active learning instruc-
tional strategies become very
important at this point. This type of

leamning involves students intellec-
tually and physically in varied leamn-
ing tasks. This occurs with differ-
ing levels of direction, guidance,
and feedback from teachers. Active
learning is contrasted to passive
learning in which exposition involv-
ing one-way communication be-
tween teachers and students is the
dorninaat instructional style.

Active leamning strategies pos-
sess the potential to respond to both
the wide diversity of student
learning styles and the individual

Neltiter Commitment nor Comprehension...

...while students clamor fortask simplicity and clarity, they frequently
repont that schiool work is boring andtedious. As academic tasks
become e, routinized and removed from children's lives, the
applicablifty aiv mearing they do 1085855 are cbscured {Coodlad,
1983). Although children may feel more secure when completing
simple tasks, their motivation to engage meaningfully inthese tasks
may well decline. Moreover, the repetition of simplified task forms like
worksheets may diminish student interest in the content itself since
chiidren may not distinguish between the form of the task and its
content. After soveral years, the ¢ _i..aness of task forms may render
the subject matter contert itself uninteresting.

..inthe long term, the cumulative experience of unvaried, simple task
content and forms produces students who are limited thinkers and -
alienated workers, Many students merely tolerate schoolwork and
express nether commitment o, norcomprehensionof, the leaming
goals enunciated by teachers. We speculate that this may result largely
fromthe experignce of a restricted range of tasks. Evenwhen

students percelve they are able and can succeed, they are unlikely o
function in and out of the classroom as creative thinkers and motivated
workers if the task forms they have experienced are boring and the

rontent simplistic.

Phyllis C. Biumenfeld, John R. Mergendoler, and Donald W. Swarthout, “Task
as a Heuristic for Understanding Student Learning and Motivation,” Joumal of
Curriculum Studias, Vol, 19, No. 2 (1987), p. 144, ©1987, Tayo:' & Francis

Lid. Used by permission of the publisher.
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1 A Nation Prepared: Teachers for
the 21st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, p. 25. This report was
prepared by the Camegie Forum
on Education and the Econom:y's
Task Force on Teaching a5 a
Profession. The Camegie Forum
is a program of the Camegie
Corporation of New York.

2 What Works: Research About
Teaching and Learning. Prepared
under the direction of William J,
Bennett. Washington, D.C.:
United States Department of
Education, 1986, p. 23.

strengths of teachers. They involve
substantive changes in the way both
students and teachers work to-
gether:

The students ... must be active
learners, busily engaged in the process
of bringing new knowledge and new
ways of knowing to bear on a wid-
ening range of increasingly difficult
problems.  The focus of “schooling
must shift from teaching to learning,
from the passive acquisition of facts
and routines to the active application of
ideas to problems. That transition
makes the role of the teacher more
important, not less.!

Students learn by doing. They
learn from secking answers to ques-
tions that have stimulated their
imaginations. There should be
many opportunities both inside and
outside the classroom to look for
answers, to test hypotheses, and to
reach tentative conclusions,

Middle grade students are espe-
cially responsive to combinations of
tactile, auditory, and/or visual in-
struciional modes, All leamncrs
need to have ample opportunity for
hands-on activities. Many students
will not learn well if forced to rely
solely on one instructional strategy:

Many students have miscon-
ceptions even gfter taking a science
course because they have not had
op‘;zrmames to test and witness the
evidence that would change their
minds. To clear up misconceptions,
students need to be given the chance to
predict the results they anticipate in an
experimers. For example, the mistaken
idea that the basketball will fall faster
than the ping-pong ball can be tested
experimentaily. teacher can then
explain why the original hypothesis
was faulty. In this way experiments
help scudents use the scientific method
to distinguish facts from opinions and
misconceptions2

Students leam by exploring
multiple sources of written informa-
tion, including library references,
collateral texts, original documents,
or other similar resources. Their
ability to do more abstract thinking
gives them the capacity to use
research skills to find answers
available to them through their own
efforts.

Young adolescents are seeking
answers to life's ultimate questions.
Who am I? Why am I here? What
is real, true, good, beautiful? Their
search is paralleled by the central
themes of literature, history, the
arts, and other disciplines. These
are the themes which must be
emphasized in the core curriculum
for the middle grades.

The use of questions about the
deeper issues of life as a point of
entry into the humanities and social
studies curricula has profound im-
plications for instructional practice.
Cuesiivning techniques encourage
and provoke students to think, to
organize their thoughts, and to
reach conclusions based on reason
and evidence.

For every student to have
enough experiences of this type
requires questioning strategies that
incorporate critical elements of
Socratic dialogue. Teachers must
clearly phrase questions and then
allow sufficient waiting time for a'i
students to prepare their thoughts
with a clear expectation of being
called upon to respond.

The use of small groups within
a class multiplies by several fold the
opportunity of each student to
respond to questions. Students




who are taught what to look for in
the responses of others and how to
give each other good critiques
experience an increased frequency
and higher quality of feedback vital
to the effective use of this instruc-
tional practice.

Variations in questioning strat-
egies are needed as teachers make
open-ended, probing inquiries de-
signed to encourage their students
to engage in thoughtful, active learn-
ing. These variations are particu-
larly appropriate for mathematics
and science. Teaching for under-
standing and problem solving is the
growing emphasis in mathematics.
(See Mathematics Framewor: and
Model Curriculum Guide: Mathe-
matics). Students with varied skill
levels are asked, for instance, to
construct mathematical ideas in
relation to a variety of imaginative
situations. The roles of teachers
transcend those of suppliers of
answers and "recipes” for com-
cocting answers. Rather, teachers
are asked to draw out the reasoning
processes of students and to stim-
ulate their mathematical imagin-
ations.

A paralle]l opportunity exists in
science. The Science Framework
Addendum and the Model Curric-
ulur: Guide: Science stress the im-
portance of understanding scientific
concepts and their supportive evi-
dence as well as the processes
which have led to give. conclu-
sions. These processes tegin with
curiosity and wonder about the
world —qualities particularly charac-
teristic of young adolescents. Out
of curiosity and wonder come the

impetus to question, to observe, to
hypothesize, and to experiment —
the essential ingredients needed to
develop scientific theories.

The way scientists discover and
accumulate scientific knowledge
should be paralieled by the way in
which middle grade students build
their own knowledge base. The
various scientific processes provide
a powerful source of active instruc-
tional strategies for teaching and
learning science as well as other
disciplines in the core, elective, and
expioratory curricula.

The middle grade -curricula
should stretch the minds of stu-
dents. Young adolescents have the
capacity to learn to use increasingly
complex mental processes. In-
structional practices must be used
which enhance their capacity to
master these processes. Evidence
indicates that this does not happen
systematically in the typical middie

Questioning Strategies Which Encourage the
Development of a "Thoughtful Classroom”

When teachers rely on questions with short, correct answars and
callon students with their hands raised, they are encouraging
recallin some students and ignoring others entirely. Incontrast,
teachers should:

«  Askquestions which have a range of appropriate responses,
all of which require some explanation of the student's
thinking;

«  Wait5 to 10 seconds for all students to think, and then;
« Callon students without anyone raising hands.

By doing this, severalimportant purposes are accomplished:

» Al students know they are expected to think;

 They are given the time and silence to think;

« Al students must be ready to communicate their thoughts.

Instructional Practice 37
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€omes receive proper attention.

ers should:

students.

these outcomes.

grade classroom. The allocation of
instructional time should be such
that the more complex learning out-

To accomplish this goal, teach-

* Establish clearly stated leamn-
ing outcomes which involve a
balance between more limited
and more complex cognitive
skills; they should make sure
that the purposes of these out-
comes are fully urderstood by

* Present a sequence of well-
organized learning activities
that are specifically related to

.

L{ :

A Model for Linking Traditional Direct
Instruction and More Complex
Thinking Processes

Varlous instnictional strategies canba employed o develop
higher order thinking processes. Thase strategies create an
optimumbalance between the basic skills developed through
Tracitional direct ins+=wan and morg cormplex thought developed
through experiéntial apg ‘oaches. Contentis developed through
connacting "units® of study. Aunitmay bagir with the presenta-
tion of Information o the total group, but the teacher may then use
vtharinstnictional strategies such as copperative leaming,
discovery, ingalry, etc., and separate students into smaller groups.
Students use computers, calculators, video equipment, and other

{echnology. They alsa use concrete materials on a regular basis

{e.g. un¥fix cubes, scales, other lab equipmant, three-dimensional
models, éic.) Skills and concepts gained through such leaming
experiencg%:rg tne? appl;vd mx]t:sngled through sttyudent
projects. These projects give @ opportunity to create
sornething of intarest to them: a three-dimensional model, a
Tnural, skit, commercial, mock TV documentary, etc. One unit of
study buiids on the next; content urfolds logically and process -
what :hé students are expected to do with that content -

» Employ clear, precise explana-
tions, illustrations, or other ap-
propriate techniques to teach
skills, content, and/or pro-
cesses.

» Ask questions frequently or
use other pertinent strategies
to see if assignments are
understood and if learning
outcomies have been attained.

* Provide multiple opporcunities
for students to practice basic
skills and to apply and extend
them to new situations.

Individual and/or joint student
projects should be major features of
each unit of study in core curricu-
lum subjects. These projects pro-
vide students with learning experi-
ences which allow them to draw on
the most important ideas, concepts,
and skills gained from their studies.
These projects should reflect what a
culturally literate adult is able to do
in our society so that students be-
comc prcpared 10 assuinc tliat 1olc.

Projects provide imany other
important advantages for middle
grade students. For example:

* Projects can be designed to
focus on more complex,
higher order learning which
enables ideas and concepts to
be integrated in order to
achieve a synergistic learning
effect.

* Projects provide a valuable
alternative means to evaluate

<+ . increases Incomplexity, student learning which offsets
" lariot Klorsioad, “Ditoct Instruction and Experiential Approaches: Are some of the limitations of
4 “They Really Motually Exclusive?™ Educctional Leadership. paper/pencil tests.

Yol 42, WQBS), pp. 25-30, ©1985. This excerpt was adapted by the

F’:‘-.. . uthor froin her iiginal article espacially for this report,
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* Projects provide structure for
classroom management which
allows for true individuali-
zation of instruction; teachers
interact independently with
students as they develop spe-
cific skills.

* Projects help to teach middle
grade students the kinds of
self-management skills need-
ed in high school, ir higher
education, and on the job.

* Projects allow adjustment to
differences in learning styles
and skill levels and allow a
broad range of students to ex-
perience success in accom-
plishing interesting, challeng-
ing assignments.

¢ Projects allow time lines
which are less vulnerable to
student absences which com-
promise short-cycle, cumula-
tively sequenced curriculum

decionc
gesigne,

* Projects exemplify the impor-
tance of learning to students,
parents, and the community in
ways which are immediate,
tangible, meaningful, and con-
vincing.

Managing instruction for active
learning requires a variety of class-
room settings. Frequently, students
in small groups, pairs, or individ-
ually will be working on projects,
engaging in discussions, experi-
menting with ideas and concepts,
dialoging, debating issues, develop-
ing hypotheses, solving problems,
creating models, planning presen-

Managing Instructional Time

Effective time r..anagers in the classroom do not waste valuable
minutes on unimportant activities; they keep their students con-
tinuously and actively engaged. Good managers performtha
following time-conserving functions:

+ Planning Class Work: choosing the content to be studied,
scheduling time for presentation and study, and choosing
those instructional activities (such as grouping, seatwork,
or recitation) best suited to learning the material at hand;

+ Communicating Goals: setting and conveying
expectations so students know what they are to do, what it
willtake to get a passing grade, and what the
consequences of failure will be;

+ Regulating Leaming Activities: sequencing course
content so knowledge builds onitself, pacing instruction
so students are prepared for the next step, monitoring
success rates so all students stay productively engaged
regardless of how quickly they learn, and running an
orderly, academically focused classroomthat keeps
wasted time and misbehavior to a minimum.

When teachers carry out these functions successfully and sup-
plement them with a well-designed and well-managed program
of homework, they can achieve three important goals:

» They capture students’ atiention.
+ They make the best use of available leaming tima.
+ They encourage academic achievement.
What Works: Research About Teaching and Learning. Prepared under

the direction of William J. Bennett. Washington, D.C.: United States
Department of Education, 1986, p. 34.

tations, or otherwise engaging in
active learning tasks.

Teachers must increasingly
share instructional management re-
sponsibilities with students during
the middle grades. This is essential
if students are to be allowed to learn
to take part successfully in the
active learning strategies just de-
scribed. Necessary skills include
cooperative learning techniques,
group discussion strategies, time
management skills, problem solving
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3 What Works: Research About

Teaching and Learning. Prepared
mﬂudlednmofW‘MI

methods, and simple project man-
agement practices.

Middle grade students are able
to achieve — even master — signif-
icant levels of competence related to
each of these abilities. They can
and want to respond to planned, sys-
tematic, incremental increases in
their own responsibility for inde-

Bennett. Washington, D.C: | Pendent learning. At the same time,

Unitod States Department of | their teachers must continue to
Education, 1986,p. 32 | monitor and guide their progress
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toward this goal. The ideal is found
in a shared responsibility for man-
aging instruction by teachers and
students. Students who enter the
ninth grade with a background of
active learning experiences will be
better prepared to handle high
school curricula and to succeed in
the less personalized lcarning en-
vironment which they are likely to
encounter in secondary classrooms.
Minority students are often the
least likely to have access to the
benefits of active learning in the
middle grades. They are frequently
the victims of low expectations —
their own as well as those of the
significant adults in their lives. If
expectations for any student are
compromised, the curriculum is
violated. Diminished expectations
typically relegate affected students
to low-order skill mastery or rote
recall. Students rarely if ever ex-
perience the power of their minds

Whll‘h ﬂ'\P core l‘llfﬂ!‘lllm is de-

Ywaw wuwsas

signed to elicit:

Stuldents Jrom ‘;‘l;m teac;lerz
expectless are treated differently. Suc.
Students typically:

*» A-- seated farther away from the
te.....cer,

* Receive less direct instruction,

* Havefewero ‘a/)portumuestolearn
new mater.

* Are asked to do less work.

Teachers also call on these students
less often, and the questions they ask
are more likely to be simple and basic
than thought-provoking. Typically,
Such students are given less time to
respand and less help when their
answers are wrong. But when teachers
give these same students the chance to
answermore challenging questions, the
students contribute more ideas and
opinions to class discussions.?
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All middle grade students
should be intellectually challenged
through the use of multiple in-
structional strategies. Classrooms
cannot be divided between the aca-
demic "haves" and "have nots." For
the latter, learning becomes discon-
nected, episodic, and low in both
quality and content. Instructional
strategies must be exciting, perti-
nent, integrated, and diverse. There
is a special urgency about this need
because the middle grades represent
for multitudes of youth the turning
point with respect to their lifelong
academic interest and commitment.

Active learning strategies also
have implications for the instruc-
tional materials which middle grade
students require. In many class-
rooms then. is an overreliance on
textbooks and other materials de-

signed and written by educators. |

More emphasis should be given to
materials written, designed, or
edited by professionals within the
discipline being studied. Paperback
fiction and nonfiction should sup-
plement textbooks as a necessary
part of the instructional materials
repertoire needed in literature, his-
tory, and other areas of the core
curriculum,

New instructional technologies
should be used wherever appropri-
ate in teaching middle grade learn-

Video cassettes and VCRs,
compact ¢°-s, hand <alculators,
microcom. s, and software pro-
grams represent only a small sam-
ple of the technology increasingly
available *o teachers and students.

v ————

Sharing Responsibility with Si.:3ents
In the Active Leamning Setting

While allowing students 1o operate indepandently through planning
the use of their own time and by making decisions regarding pace,
sequence, and content of their projects, the teacher never fully
relinquishes control. Instead, the teacher establishes a set of rules,
routines, and consequences which make it possible to monitor and
guide what students are doing. For example, students aretaughtto
follow a procedure which looks something like the following:

1. Gather materials and equipment: They bagin by gathering
what they need to carry outtheir work. These resources are

usually kept in a pre-established location, within easy reach of the
students, so that they do not waste tima searching for therm o~
waiting for them1io be handed out,

2. Carry out the task: Students know what is expected ofthem
as they work:
They understand rules for general behavior such as where they
may sit, how much talking and walking aboutis acceptable, and
whether they may 'vork with other students.

Standards for the quality, quantity, and complexity of work have
been establishad.

They knowwhere and howto gethelp. Peertutors or a student
*buddy system“encourage them to share information and ideas
with fellow students.

3. Have work checked and signed off: Students are respon-
sible for asking the teacher to check and sign off on theirwork
upon completion of all or a pre-uetermined portion of a j.roject. At
this point, they receive specific feedback and may be required to
make a comeciion or expaid ihe woik and then return for ansther
check before the teacher completely signs off onlt,

4. Record thai work Is complete: Once theteacherhas made
the final check, the student indicates by a visual signaf (usually by
checking off on a class chart) that his or hertask is complete. This
allows the teachertosee, at a glance, how far each student has
progressed during the project period.

5. Turn In completed work: Students usually place completed
work in a centra! location so the teacher can look tirough it
outside of classtime. This allows the teachar o assess student
work and plan which students should receive special attention
during the next project period.

6. Retum materials and equipment: Students knowhow1to
care for and return materials and equipment 10 storage areas s¢
that they remain in good condition,

7. Begin another activity: The student knows whatto do once
tha first portion of a project is complete.

Janet Kierstead, "How Teachers Manage Individual and Small-Group Work
in Active Classrooms," Ed\zational Leadership, Vol. 44 (October, 1988),

p. 23,01986. This excerpt was adapted by the author from her original
article especially for this report.
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4 A Nation Prepared: feachers for
the 21st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, p. 94. This report was
prepared by the Camegie Forum

’ on Eduation and the Economy's
Task Forx on Teaching as a
Prof sion. The Camegie Forum
is a program of the Camegie
Corporatior of New York.

For example:

(Students canj ... use micro. ym-
buters to write competent essays an.!
Pproduce computer animated art. One
inner-city elementary school's students
are learning basic engineering prin-
ciples as design and build com-
puter-controlled experiments. Middle
school students are learning the
principles of advanced mathematics as
they write programs to create complex
geometric shapes. Hig'« school stu-
dents are learning how to use spread-
sheet software designed for business
to optimize feeding schedules for
indiv. dairy cows on their family
Jarms, thereby achieving efficiencies
that have eluded their parents.

Currently avnilable software also
m. kes it pos='_se for music students to
compose, edit, and play music for
multiple instruments. Science students
can set up remote data-gatr~-ing
stations nnd connect them to micro-
computers to forecast the weather in
remote mountain vaileys, learning both

about the science of weather
Jorecasting and the principies of
computer-based modeling....

None of the subjects is taughi by
the computer, but the computer is used

;z'athe student as a tool to accomplish
e tasks. The result is that students
of all ability levels can learn much
more, and learn it earlier in their school
career.

Video recorders and laser disk
playersare nowavailable that can bring
Iarge amounts of information to indi-
vidual students on demand, incluaing
high quality visual images*

New instructional strategies and
state of the art technology can create
a level of vulnerablility for students
and teachers alike. Young adoles-
cents are extremely sensitive to the
risk of embarassing themselves. A
school culture which encourages
“intellectual risks," including the
probability of frequent mistakes, is
essential in the middle grades.

Faculty members must model
the capacity to learn through risking
ar to respond to mistakes in a
mature manner, including the ability
to laugh at themselves. The joy —
and humor ~ of learning should be
viewed as a corollary of serous
academic purpose. These qualities
should becume significant personal
insights gained by students in the
middle grades.

59




instructional Practice

43

TASK FORCE RECOMMENDATIONS

Local school boards should have middle
grade curriculum policies which include the
following provisions.

Recommencied policy:

Instructional practices for grades 5, 7, and 8
shall emphasize learning activities which
further the goals of the core curriculum and
which refiect the development characteristics
of early adolescent students. In addition to
sound Instructional practices which are
generalizable to all grade levels, priority shall
be given in grades 6, 7, and 8 to active
learning strategies and the progressive devel-
opment of student tesponsibllity for managing
learning assignments. These goals shall be
attained through:

a. Thoughtful Classrooms

Questioning strategies shall be used which
encourage students to think and to com-
municate thelr thoughts; large- and small-
group activities shal! be employed to
faciiltate opportunities for students to
share their reasoning with others; these
activities shall emphasize the use of
thinking skills which transcend simple
recall and personal opinion; and time to
think shall be provided for all students
before and during thelr responses when
questioning strategies are used [ the
classroom.

b. Student Projects

In each core curriculum subject the most
Important Instructional objectives at each
grade level shall be taught, In part, through
student projects. Proje.:s shail be

Continued on next page
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RECOMMENDATIONS Continued

designed to enable students to apply skills
and to use facts, ideas, concepts, and
generalizations in addressing Issues and
problems related to central themes of the
subject; when two or more subjects are
taught In a core curiculum Instructional
block, projects shall be designed which
have the poteatial to integrate skills and
knowledge through addressing
interdisciplinary themes.

Responsibility for Learning

Students shall recelve direct Instruction on
how to manage their Individual learning
activities; they shall be given progressively
more personal responsibility and
accountabllity for organizing and
completing their assignments.

Enjoyment of Learning

Stude.>ts shall be helped to axperience the
Joy and rewards associated with academic
commitment and individual achievement.
They shall be encouraged to risk inteliec-
tually In the process of learning and be
helped to accept mistakes which accom-
Pany trial and error es a necessary part of
their learning experiences. They shall bo
helped to learn in a classroom atmosphere
which values patience and humor as essen-
tial qualities of successtul learners.

Instructional Materiais

Textbooks shall be supplemented by the
use of fiction and nonfiction paperbacks,
library resources, teacher and student-
made materials, software, films and video

Continued on next page
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RECOMMENDATIONS Continued

cassettes, laboratory and studlo supplles
and equipment, and community resources,
as appropriate to the curriculum. The
selection and use of Instructional materials
shall be determined by the learning activity
and the subject matter; choices of
instructional materials shall represent
those most likely to engage young adoles-
cents actively In their pursuit of major
curriculum objectives; allocations of
instructional materials funds shall be
based on the requirements of specified
learning activities.

@ The faculty In each school which enrolls
students In the middle grades should:

a. Study:

« The middle grade curriculum recom-
mended by the State Department of Edu-
cation In its Model Curriculum Guides

« The principles, discussions, and recom-
mendations related to middle grade
curriculum and Instruction contalned in
this report

« The recommendations of curriculum
assoclatlons and other respected
professional sources related to middle
grade education

+ The middie grade goals and policies of
thelr respective districts

b. Establish priorities for Improvements Iin
middie grade curriculum and Instruction.
These priorities should be communicated
to district administrators with requests for
assistance and support, as required.

Continued on next page
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RECOMMENDATIONS Continued

Faculties should employ strategies for achiev-
ing middle grade curriculum and Instructional
im~rovements which include, but are not
limited to:

Continuous commitment to collegial
support, which Includes common plar..:ing
time, visits to other classrooms, peer
coaching, and other practices which
emphasize mutual support and recognition

. Shared convictions among students,

administrators, teachers, and counselors
relative to the importance of "thoughttul
classrooms"” in which instructional practices
enhance the development and use of

higher order thinking skills

- Agreement by faculty members on priority

core curriculum objectives which become
the basis for major student projects
common o each middie grade ievel in each
subject; emphasis shall be given to
interdisciplinary projects whenever
appropriate

. Employment of educational practices which

improve opportunities for successful
learning experiences in the core curriculum
for students historicaliy diverted to less
demanding curricula




PART TWO
STUDENT POTENTIAL:

Realizing the “Highest and Best”
Intellectual, Sociai, Emotional,
and Physical Development
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7 Academic Céunseling

Every r.. dle grade student should have timely Information
about the relationship between the curricula of the middle
and secondary grades and should be provided access to
the opportunity to prepare for the broadest possible range
of academic options (curriculum paths) in high school.

Academic counseling should be
provided through a planned proce-
dure which ensures that middle
grade students have timely access to
critical information about the school
curriculum and its personal impli-
cations in terms of future academic
options and career choices. The
logic and interrelatedness of the
curriculum must be made clear.
Students must also be helped to
grasp the significance of subject

A Sense of Mission

Alistudents have a right to know why they are in school. This

- Bounds so obvious that it sears trite to even mentionit. Yet, one
of the recent major national studies of American education

-, Sscoverad that not ong student among those interviewed in

. mgmma.mom&%wmm?%%a%wam

" - cohérently éxpress ey were therg. [John lad, A Place
-Callad Schoot ¥ '

“Teachers and parents share the responsibility of dealing with this
scandal. Unless therais atrue sense of purpose, expressed in
the language and concepts appropriate to each age-grade level,
how tanwe hope to have any kind of vital, consistent commitment
by studants or parents ot teachers to educational excelience.

ifthereis no clear sonse of mission or commonly held sense of
what the schools are doing, the results are easy to predict. There
- may be ablind kir- of aliegiance to school by the brighter children
- who hiavé some kind of vague sense about loyalty 1o pareids’ and
“feachers’goals. Butfor many other students, ihere canbr. a
Toeling of cynicism which leads o truancy, failure and
"disconnectedness.”

Aclear message fo educatons is o insist on good answers to the
*what,” *why,” and “how" questions of each school's mission.
Purposés and goals should be reviewed in practical, personal
- ways tather thaninlofty platiudes which to young persons are
_notiying but words.

. James,J. Fenwick, The Middle Schaol Yoars.

" - SanDiego, Cak.; Fanwick Associcies, ©1986, p. 3,

areas selected for the core cur-
niculum,

The core curriculum is more
than a random selection of topics.
Students must develop a sense of
how the pieces fit together — how
literature, mathematics, sciences,
history, the social sciences, and the
arts combine to form the basis of
skills, knowledge, and ideals vital
to their futures.

Students must also be helped to
gain a sense of curriculum conti-
nuity in relation to their studies
which allows them to visualize the
relationship between courses taken
in grades 6, 7, and 8 and the
courses they will take in high
school.

The requirements of a strong
academic counseling program in-
clude access by students to trusted
adults who have a comprehersive
grasp of the logic of the core
curriculum, a broad knowledge of
the academic program, and a
thorough understanding of the
connectedness between middle
grade courses and high school
curricula. It also involves the abil-
ity of teachers and counselors to
communicate clearly the conse-
quences of academic choices to
students and the widening or nar-
rowing of future options and
opportunities based on personal ed-
ucational decisions made in the
middle grades.
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A strong academic counseling
program also provides for direct,
substantive parental involvement.
Parents must be aware of academic
opportunities, course choices, and
the consequences of their children's
decisions related to these matters.
Parents who realize the implications
of the relationship between the mid-
dle grade and secondary curricula
are in a prime position to encourage
and support their children's efforts
to reach toward scademic goals that
lead to the broadest possible range
of alternatives in secondary and
postsecondary education.

Teachers and counselors have
the most vital role to play in making
certain that students have the
benefits of a strong academic coun-
seling program. There must be con-
tinuous, effective commaunication
between teachers and counselors
which ensures that the messages
students receive are timely, accu-
rate, and specific. The importance
of this level of preciseness needs to
be underscored. Accurate informa-
tion on which to base academic
plans and personal decisions about
their futures is a fundamental expec -
tation to which every middle grade
student is entitled.

There are multiple reasons to
justify the priority allocation of
professional time to a comprehen-
sive academic counseling program.
Whep choices and their conse-
quences are understood clearly, the
basis for strong, positive motiva-
tion to succeed academically be-
comes more probable for students.
Critical decisions about ninth grade
courses are made in wie spring of

the eighth grade. Students who re-
ceive academic counseling through-
out the middle grades can approach
this important juncture in their
education with confidence when
they know that _.cy are well
prepared for their transition to high
school.

A corollary of strong academic
counseling is the need for assur-
ances that students possess a level
of "exit skills" and knowledge
which will enable them to qualify
for the broadest possible range of
curriculum options at the point of
high school entry. It is insufficient
for students to know only about
opportunities, choices, and conse-
quences. This information must be
paralleled by a close monitoring of
their achievement in the core curric-
ulum. Care must be taken to make
certain that remedial, regular, or
accelerated instruction pushes all
students toward their maximum
levels of individual ability.

In this latter context, academic
counseling also means that students
must develop a clear concept of
their human potential. The miudle
grades represent critical formative
years for young adolescents. Itis at
this point that many students form
lifelong values and attitudes about
the significance of education and
their own chances of succeeding in
upwardly mobile academic and
career choices. It is for these
reasons that students need to grasp
cnnceptually the potential of their
own lives. They must receive the
affirmation and motivation which
will cause them to strive to attain
their highest and best scholastic
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Academic Counseling: Reflections
“on the Middle Grades

The ncé ol [acadamic counseling during] the middle years
‘smm@ Im: | ng during] y

« “Thatadolescence s atime to expensnce;o explore; 1o ask

questions; towonder; 1o imagine; to belisva: to doubt; fo feel;
msanseifamutw&smws&es;

+ Thatallyouth nged1o devalop uniqua interests; 1o uncover
hiddertatents; to axpedence satisfaction ih accomplishments;
tofak about the tneaning of these things; fo pursue diigently
some aptitides, abifies, andinterests; i sef others aside to
"mefiow fotawhlle; - - -

*  Thatsome youthineadto prass the irmils of their feacher's
kriowladige; that the teachar's role Is 10 provide a chart and a
compass in such instances andio than step back and watch
young adventurees stifke out on their own for a time;

»  Thatother youth will neod extraondinary amounts of
accoplance and affimation from their teachers; that their
experiences are oo often threatening and destructive; that
thers may b no one eiss tawtiom they can turnor mature

«  Thatfor shill othirs, el ives are genuiniely at risk; that
beconhing “disge d”Is & distinet possibility: that missed
opparfunitios will iot bo fepeatad; that forwhatever dreams
and ambitions might ba presant there is no hope nless a
miracle hiappens: that teachurs and counselors have the
potential to set the stage for "miracies* aven if they cannot

» ..thatallstisderits expedence deép thoughts, feefings, or
evanta thatimpactindalibly the tomation of their adutt values;
thitthe sonsitivily and responsivensss af feachers and
counselurs have fhe priential to miake enormous differences
Inthevalse systeradf thelr shideins; -

wwers 16 the questions “Who am|17* and "Where am
1¢oing?* re deeply imbeddadin the attitudes and values that
adolencence;ihat without positive; mature values
posfive; matiire answers o these questions.

fe. . A . ™, L

B AN IR

... Jamep J, Forwidk The Middie Schiool Years,

£, SanDiego, Salk.s Fanwich Associatie, £1668, p, 42,
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efforts. Academic counseling is a
pewerful factor in this process.

Equity is also a vital con-
sideration in a strong, comprehen-
sive academic counseling program.
Every student must be touched.
Every student must be challenged to
succeed. Premature and superficial
judgments about individual student
ability and commitment must be
resisted in favor of a conscious,
continuous professional emphasis
on human potential.

Closely paralleling this empha-
sis must be innovative educational
policies and instructional practices
which stimulate and sustain sm-
dents and staff in their efforts to
achieve the goals of academic
counseling. The philosophical com-
mitments inherent in academic
counseling must be matched by
deliberate, affirmative professional
actions which permeate the entire

middle grade program.
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TASK FORCE RECOMMENDATIONS

Teachers, counselors, and principals should
provide timeiy information and advice to
students regjarding the relationship between
current achievement and future academic
opportunities; students should be challenged
to realize their highest academic potential.
Steps to achieve thesa goals include:

a. Provislon of Iiformation throughout grades
6, 7, and 8 regarding what knowledge and
skills are required to keep open access to
the broadest possible range of academic
options in high school

b. Provision of personal counseling through-
out grades 6, 7, and 8 which helps students
more fully understand the specific nature of
various academic options and the means
by which these options can begin to be
exercised as early as the middle grades

c. Provision of personal counseling in grade 8
which Is designed to help students
evaluate their choices of courses for grade
9 and to understand the ways in which
these choices have the potential to impact
the remainder of their high school program

The State Department of Education should
provide a clear definition of the recommended
core curriculum scope and sequence for
grades 6, 7, and 8 as a key factor in enabling
teachers and counselors to help students
prepare logically for the multiple academic
options (curriculum paths) open to them in
high school.

Continued on next page
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RECOMMENDATIONS Continued

@ Teachers, counselors, and principals should
provide multiple opportunities for all middle
grade students to understand their human
potential more fully; ways should be sought to
stimulate and sustain commitment to
academic and career goal‘: through:

a. Parent-student-staff conferences

b. Group guidance activities under the co-
sponsorship of middle grade and high
school counselors and teachers

c. Classroom conversations with successful
persons whose experiences convey
Identification with the value struggles and
personal aspirations of young adolescents

d. Motivational assemblies which Insplre and
encourage commitment to positive educa-
tional values and personal ideals

e. Printed materials which show graphically
the relationship between relative levels of
success in the middle grades and access to
the varied levels of academic options
(curriculum paths) in high school and post
secondary education

f. Widespread distribution, with classroom
discussion, of the publication Futures
(available from the California State
Department of Education) to eighth grade
students

g. Teacher based advisor-advisee programs

@ Teachers, counselors, and principals sthould
share responsibilities related to academic
counseling. Given the disparities aniong
districts in terms of staffing patterns,
schedules, professional contracts, and

k.,
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RECOMMENDATIONS Continued

financlal resources, there should be coilegial
planning regarding ways to best achieve the
goals of academic counseling within local
district constraints.

Princlpals and teachers shnuld evaluate
school practices which affect academic
counseling; improvements should be made
where needed. Suggested benchmarks
include evidence that:

a. Students can express thelr purposes for
being in school and show awareness of the
relationship between their present studies
and their future academic options and
potential career choices.

b. Students experience a high level of
Intellectual stimulation consistent with
Individual abilitles.

c. Classrooms provide active, lively learning
environments where students are chal-
lenged, excited, and motivated to push
toward successively higher levels of
personal academic achievement.

d. Limited-English-proficlent students are
Intellectually challenged in ways that are
free of English literacy dependency, when
Indicated.

e. Students deficlent in basic skills, irre-
spective of thelr literacy level, are given
frequent opportunities to develop higher-
order thinking skills consistent with the
Intellectual development of young
adolescents.

f. Mentors and/or tutors are assigned to
selected students when professional

Continued on next page
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RECOMMENDATIONS Continued

declislons Indicate the appropriateness of
this type of Instructional support.

g. Bridges across administrative rules and
protocols are bulit when the latter fall to
respond adequately to the needs of
Individual students; serendlpitous
opportunities are selzed 1o challenge and
motivate students who fall to respond to
conventlonal educational practices.

h. Creatlve strategles exis: for Identifying the
hidden abllities, Interests, and academic
potentlal of ali students.
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8 Equal Access A

Every middle grade student should have access to the most
advanced levels of curricula off red during each of the
middile grades; this opportunity should be facilitated
through educational policies and practices which make the
highest level of content mastery a valid and obtainable

qoal for vastly increased numbers of students.

The principle of equal access
dictates that all students must be
provided the opportunity to master
the most advanced curricula offered
during each of the middle grades.
The realization of this goal requires
new educational policies and prac-
tices which make it real and pos-
sible for vastly increased numbers
of students to achieve at this level.

All students must experience
educationa! equity as they strive to
attain this goal. Students should be
pushed as far and as fast as possi-
ble in the core curriculum subjects.
Instructional practices which hinder
the potential of students to reach the
most advanced levcls of the curri-
cula and to achieve at the highest
levels of which they are capable are
unacceptable and mocks the con-
cept of equal access.

Individua_ differences in learn-
ing ability often work against the at-
tainment of the goal of equal access
in middle grade classrooms. Re-
search findings reported by
Xenneth Tye support the validity of
this concern:

... teachers in our junior high
sample said that they did only a

rate amount of individualizing by
varying instructional methods, group-
ing arranzements, activities, object-
ives, content, materials, andlor time
spent on tasks. Large percentages of
teachers said they never varied
instruction in any of these ways for
different students.

Teachers did have students work
alone a good deal of the time. That, of
course, was basically when they were
doing ... the same thing. Such a prac-
tice was not surprising since teachers
also said that they used almost no
diagnostic tools to determineindividual
students’ needs.!

Students do have different
strengths. Individuals will invar-
iably master the same skill or topic
with different levels of sophisti-
cation and detail. Some will require
valid, specific, often temporary in-
structional nelp that may be impos-
sible to provide adequately within
heterogeneously grouped classes.
When this aeed occurs, however,

instructional support services which

1 Kenncth Tye, The Junior High:

A School in Search of a Mission.
Lanham, Md.: University Press of

America, Inc., ©1985, 1. J44.

Excelience and Equity

The concepts of excellence and equity mean a variety of thingsto
educators. Excellence speaks of cumriculums with both bréadth
and depth, of knowledge that is most worthwhile, of intellectual
skills that push at the limits of the mind, and of academic achleve-
ment that represents the cutting edge of each student's abilities.
Equity speaks of justice, fairess, and impartiality in. terms of access

to the conditions of excellence.

While court mandates and legisttive fiats have had great signifi-
car- 2in moving the ideas of excelience and equily closer togeth-
erxithin American education, they are not sufficient conditions in
and of themselves. They continue to provide the foundations on
which public educational policy must be built but the application of
this policy is largely a function of those who administer schools at
the grass roots level. Whether we talk of remote rural areas or vast
urban districts, it is ircreasingly apparent that the power {0 achieve
excellence and equity rests with those who are willing to risk
against the odds community by community.

James J. Fenwick, The Middle School Years.
San Diego. Calif.: Fenwick Associates, ©1986, p. 9.
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2 John L Goodlad, A Place
Called School. New Ycrk:
McGraw Hill Book Company,
©1984, p. 156-57.

sre provided through categorical
programs should be integrated
within the school schedule in such a
'way that affected students still
spend a maximum amount of time
daily in their regular core cur-
riculum classes.

When instructional help is pro-
vided to students through categor-
ical nrograms, stercotypes must be
av ied which directly or indirectly
imply negative distinctions bas~d
on ethnicity, gender, general abil-
ity, primary langusge, or handicap.

Heterogeneous grouping prac-
tices should be normative in middle
grad= classrooms. If permanent or
semipermaneat "sbility” grouping
or tracking occurs for all or most of
a stuaent's school day, substantial
harm ~an result. Researchers are
invariably consistent in their con-
clusion that large numbers of poor
and minority students, in particular,
are precinded i - . realizing the true
meaning of equal access when track-
ing occurs.

\)
-

A Teacher's Perspective

Of course , students with ditfarent skills arg going fo participate ditfer-
ently. ¥ you are a student with balow grade level reading, it's going to
be harder foryou to gatthe same expariences outof an experiment
as someone wel above grade lav:::, Youwill need help in reading tt.e
scignce book and help In writing your observations. The teacher will
have 1o pravide direct Instruction in reafing and writing in 1xe context

- of that sclence unit. But that direct instruction will be in response !0

animmediate need of the studert 10 complete an assignment that s

instructional

.. Inherently, indrinsically more interesting and engaging than marching
.-~ theough repetitive skill sheets. So ve're nc* saying that skills

. - insttuction s unnecassary; we are saying that the curriculum snould
" be otganized sequentially around content andthe skills instruction

-+ Insaried into that curriculum. Thus, ratherthan exaggerating

; - differances in ability levels, which creatas seemingly insurmountable

onal management problems, we will be diminishing the impact
- individual difererices ~nd reducing the complexity of the teacher's
i managementtask. itchangesthe wilole classroom management

. sltuation; heterogeneous grouping becomes practical and possible.

I ORS!

John Goodlad observes:

... Consistent with the findings of
virtuall eveZ'S Study that has con-
sicered the distribution ¢ poor and
minority students among track levels in
schools, minority students were found
in disproportionately large percent-
ages in the low track clz :s of the
multiracial schools in our sample. ...

There appear to be in our data,
then, clear evidences of tracking's
differentiating students in regard to
their access to knowledge and, further,
doing so disproportionate!y for minor-

. ity students, especially poor minority

Students...2

When students require special-
ized instruction outside their regular
classrooms, their entry tnd exit
points should be fluid. No student
should become locked into any
instructional program because of
scheduling co.nplexities or other
organizational rationalizations.

The task of individualizing in-
struction within heterogeneously
grouped classroomsrequires a delib-
erate departure from conventional
teaching practices. One of the most
promising approaches involves the
organizatior. of the core curriculum
around a series of in-depth projects
which allow wide latitude in terms
of addressing individual learning
differences. Students are assignzd
the same projects, but variations
occur in th way they are com-
pleted. These variations invoive the
quantizies of reading and writing
required and the levels of detail
expectedinthe applicationof knowl-
edge and skills.

The uigency attz hed 1o the goal
of equal access provides strong
motivation to educators to introduce
more individualized instructional
practices in  heterogeneously

Q
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grouped classes. Curricula can be
organized to emphasize units of
study designed around content
goals common to student assign-
ments rather than around other
learning outcomes which distin-
guish — even alienate ~ students
from each other. This approach con-
trasts sharply withinstructional prac-
tices that are organized arourd basic
skills mastery and only emphasize

and exaggerate student differenc .s.

The goal of equal access takes
on a totally new dimension when
inrovative educaticnal practices
permeate heterogeneously grouped
core curricalum classes. Vastly in-
creased numbers of students can be
provided the opportunity to move in
the direction of the most advanced
levels of the curricula.

Recommended policy:

TASK FORCE RECOMMENDATIONS

@ Local school buards should review and rede-
fine district policles, as necessary, In order to
provide explicitly for the right of every middle
yrade student to have the opportunity to master
the highest and best curricula offered In each
of the middle grades. In order to achleve this
goal, local school boards are urged to adopt
the following policy statement or to amend
existing policies, as required, In order to
provide essentlal guarantees to students.

All middle grade students shall have access to
the core curriculum. Students eligible ¥’:7 instruc-
tional support se:vices through district, state, or
federal categorical programs shall recelve
assistance designed to help them succeed In

the core curriculumr; categorical funds shall not
be used to support a remedial curriculum which
displaces the time and attention which students
are required to devote to the core subjects.

No student shall be tracked In grades 6, 7, and
8 according to ethnicity, gender, general
abllity, primary language, or handicap.

To the extent practicable for each subject,
tnstruction shall be organized around knowl-
edge central to the curriculura rather than

Continued on next page
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RECOMMENDATIONS Continued

around a sequence of skills so that students
who vary In skill level can s.wudy common areas
of knowledge together.

Grouping by skill level for remadial or
accelerated learning shall be defined on the
basls of valld, specific Instructional purposes
and for stipulated periods of time.

Local district curriculum specialists should
assist teachers In formulating professional
practices which er~ure equal access, equal
Instruction, and equal opportunity for students
as they seek to attain the highest levels of
content mastery in the core curricula. These
practices should:

a. Involve students in helping to structure their
own learnring.

b. Pecognize human variability In learning.

«. Utilize a variety of classroom organizaticnal
patterns, including independent study, smali-
group and large-group instruction, tutorials,
mentoring, and cooperative learning.

d. Utilize educational technology, when
appropriate.

e. Emphasize the development of higher-order
thinking skills as a correlate of hoth subject
matter mastery and the continuing ¢avelop-
ment of basic literacy and computational
skills.

f. Stress mastery of multiple instructional
practices which emphasize "active learning"
classrooms.

g. Employ school schedules and related organ-
izatlonal practices which ensure maximum
flexibility In allowing students requiring
differentiated instruction to move easlly back
and forth between specialized and regular
classrooms.
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Minorities

9 Student Divérsity and Underremesenfed

Every underrepresented minorit, middle grade student
should receive encouragement and incentives to pursue
academic and occipational goals.

The American sense of justice,
contemporary law, and social
norms combine to protect the rights
of diverse racial groups, both
genders, the handicapped, and the
socioeconomically disadvantaged.
These varied expressious of legal
and moral commitments profoundly
affect the socialization process and
the psychological character of teach-
er-student interaction in the middle
grades. They allow diversity among
students to be honored and en-
courage knowledge and apprecia-
tion of differences in cultures and
value systems.

One of the most critical issues
posed by a cultvrally diverse stu-
dent population is the manner in
which attention is paid to individ-
uals. Differsntiation of the core cur-
riculum on the basis of etinic,
linguistic, or other educationally
superficial criteria is fundamentally
wrong.  Practices which keep
blacks, Hispanics, and other minor-
ities outside the strong academic
mainstream of the middle grades
thwart their academic growth and
s~verely limit their access to second-
ary and postsecondary education.

Midd!le grade students must be
challenged to achieve cultural,
scientific, and mathematical literacy
through core curriculum studies.
These studies have the potential to
vilock unlimited futures for stu-
dents, incspective of ethnic and
linguistic differenc. s, handicapping

conditions, gender, or socioeco-
nomic variables.

We are alarmed, however,
about our prospects for achieving
this goal. The report of the Califor-
nia Commission on the Teaching
Profession, Whe Will Teach Our
Children? — A Strategy for Improv-
ing California's Schoo.., indicates:

Hispanics represent about one-
SJourth of the state's K-12 population
but only about one-tenth of the students
in The California State University
(CSU) svstem. ... only 4.9 percent of
Hispunic high school graduates and 3.6
percent of black high school graduates
are academically eligible for admission
to the University of California. For
The California State University, the
comparable figures are 15.3 percent
and 10.1 percent, respectively.!

It is in the middle grades that
new and heroic efforts must be
made to shape the hopes, aspira-
tions, and educational goals of un-
derrcpresented minorities. A study
by The California State University
calls for an outreach by college and
university personnel to Hispanic
students in grades six through nine.
This is seen as absolutely essential
for a substantial improven.ent in the
college-going rate of this group:

... Significant numbers of Hispanic
students do not take agfropriate
courses during these critical years to
develop the necessary skills to un-
dertake college preparatory study in
high schoo!2

As a result of the Final Report
of the Commission on Hispanic

~Y
oo}

1 Who Will Teach Our Chidren?
A Strategy for Improving
California’s Schools.

Sacramento: The California
Commission on the Teaching
Profession, 1985, p. 40.

2 dispanics and Higher
Education: A CSU Imperaiive -
Final Report of the Commission
on Hispanic Underrepresentation.
Long Reach, Calif.: Office of the
Chancellor, The California State
University, 1985, p. vii.
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Underrepresentation, The California
State University and the California
State Department of Education suc-
cessfully gaincd the support of the
California Legislature for a collabo-
rative program in selected interme-
diate schools beginning in January,
1987. This effort deserves the care-
ful attention of all middle grade
educators.

The Secondary School Program
Quality Criteria, published in 1985
by the California State Department
. | of Education, stresses the: urgency
California State Department of | Of helping students gain an extend-
Education, 91385, p. 19.

ed educational perspective. Thic

Scholarship Pledges

Anew iceals abroadinthe country, iseems1o have begunin
New Yorkwhen businessman Eugene M. Lang spontaneously
promised a tlass of 51 Harar sixth-grader< that, if theyfinished
bigh schoal, he would give each of tham = $2,000 college
scholarship and add 1o it aach yearthey re...aihed in school. That
wasin 1981. Lang says he now expects 50 of thuse students to

- graduate from high school,

Since then, atleast 19 other cities have expressed an interestin
svtyarﬁzg simmilar prograrns, according to a recent article in Education
ook.

In Dallas, the STEP Foundation has been ¢rganized and has
gathered enough pledges from businesses and community
groups to provide college scholarships for 1,000 students now in
tha sixth grade.

In Boston, an even more ambitious program is under way.
Business loaders recertly announced a plan to create a $6 million
endowment that would nuarartee scholarship help for every high
school graduate who needs it. Money from the endowment will
also be ysed 1o hire high school counselors to assist students in
obtaining other financial aid.

T Zis notlo suggest that local businesses have not contributed
o the public schools, Many participata In adopt-a-schoo!
programs orhave contributed o other school projects. But so far
California hias not produced the kind of broad support for studants
thatis envisionedin other states. Perhaps it's ime to consider it.
What awonderful way it would be for the businesses that benefit
bﬁ:}mbamm the community 16 help provide for its future well-

. m,

goal is of spec.al significance for
underrepresented minority students:

Parents teacners, and counselors
help students set a path that aims
toward their highest, most reulistic
goals. Students are able to discuss
their program of studies, life goals, and
career ambitions with their teachers
and counselors. A schoolwide system
of guidance facilitates such interac-
tion and emphasizes the collaborative
nature of the processes of course
selection. ...

Students are encouragea to de-
velop a four-year perspective and to
clarify their goals accordingly. They
understand and experience how what
they are learning is interrelated. They
feel that what they are learning is
important to their lives now and in the

Suture3

In order for these goals to be
realized, it is urgent that English be
taught more efficiently and effec-
tively to California's larze and grow-
ing population of limited-English-
proficient students. These youths
are too nften relegated to a barren
curriculum of remedial skills that
does not prepare them for high
school coursework in literature,
science, history, or mathematics.
They are effectively foreclosed from
any realistic considerations of
higher education goals.

The middle grades represent the
critical juncture. New ways must be
found to interest, excite, challenge,
and reward young adolescents who
are from underrepresented minori-
ties. They must be helped to focus
their attention on positive academic
values and tneir corollaries of
higher education and upwardly
mobile careers.

The educationai challenge posed
by differences in cultures and value

73




Student Diversity and Underrepresented Minorities 61

systems is summarized in the recent
Carnegic Report, A Nation Pre-
pared: Teachers for the 2ist
Century:

Yet another factor has widespread
educational implications: growing
numbers of disadvantaged studerts —
from low-income jtgzmilies, non-
English-speaking backgrounds, and
single-parent households. All young-
sters need teachers with a much more
sophisticated and complete under-
standing of their subjects, but the need
of these children is greatest. These
children, many of them the product of
generations of poverty, find little in
their environment outsid: of school that
matches the affluent youngsters' push
for academic success and the belief that
itwill pay off4

Businesses. industries, the pro-
fessions, and cotieges and univer-
sities must help i this task. There
are many exciting examples of
where this is now happening.
Thousands of other students need
the same level of personal attention.

The California State University,
the University of California, and
private universities and colleges
should make long-range financial
aid commitments to underrepresent-
ed minority students a; early as the
middle grades, contingent on solid
academic achieverient throughout
high school.

The need for public school
teachers drawn from the ranks of
underrepr sented minorities is espe-
cially acute. Again, the Carnegie
Report pinpoints the urgency of this
need:

Leaving aside for the moment the
need to improve school performance
greatly, the demographic realities just
described aione pose an impressive
problem for education policymakers.

Taken together, a steep increase in
demand for teachers, a particularly
acute need for minority teachers, and a
declining supply of well-educated
applicants constitute a challenge with-
out precedent — an environment very
different from the one in which the
advances 0; the last three years have
been made.

The situation described by the
Camnegie Report reflects particularly
acute needs in California.  The
state's "public schools will soon be
43 percent minority; by the year
2000 that figure will be more than
50 percent."6 Our schools must be
staffed by teachers who reflect the
diversity of the state's racial and
cultural heritage. This means that

- must do a dramatically better job
of ensuring that underrepresented
minority students in the middle
grades are prepared academically
for high school and subsequent
entry into institutions of nigher
learning. A vastly increased pool of
candidates must become available to
consider teaching as well as other
professions whichrequire higher ed-
ucation as a prerequisite for entry.

The identification of potential
minority teachers should occur as
early as the middle grades and
should be accompanied by intensive
mentoring primarily provided by
members of the teaching profes-
sion. Mentors should be recruited
from the public schools and from
the ranks of college and university
professors, as well as from busi-
ness and industry.

The state Legislature should pro-
vide scholasiup funds for minority
individuals who choose to :nter the
teaching profession and wi o main-

74
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4 . Vtion Prepared: Teachers for
the ° st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, p. 32. This report was
prepared by the Camegie Fonu...
on Education and the Economy's
Task Force on Teaching as a
Profession. The Camegie Forum
is a program of the Camegie
Corporation of Naw York.

5 Ibid.

6 Education USA, Vol. 28

(May 5, 1986), p. 281, ©1986.
Reprinted by permission from
Education USA, National School
Public Relations Association.
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tain their academic standing to the
point of certification.

It is a charade to laud student
diversity as a reflection of the rich-
ness of our cultural heritage when
multitudes of underrepresented mi-
nority students fall far short of
realizing their intellectual and occu-
pational potential. It is imperative
to reverse this situstion. Public
schools and instituations of higher
education must take the lead in
attaining this goal.

TASK FORCE RECOMMENDATIONS

€@ Local school boards and superintendents
should review and redefine middle grade
policies and adminis ‘rative regulations in or-
der to deliberately and affirmatively expose
minority students to a strong academic main-
stream leading to higher education and the
professions. Districts are encouraged to:

a. Establish sucnressively higher annual
targets leading to substantive increases in
the percentages of minority middle grade
students who are prepared for and actually
enroll in high schiool courses which meet
college and university admissions
requirements.

b. Establish a program at each middle grade
school with & significant underrepresented
minority enroliment which provides
students with extra help in mastering
knowledge and skills nzaeded to succeed in
a college preparatory currlculum. This
help should include:

* Study skills techniques
* Learning to learn strategies

Continued on next page
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RECOMMENDATIONS continued

« Communication skills (particularly those
which emphasize written and spoken
expression)

+ Test-taking skills

« Academic counseling

+ Problem-solving strategies in
mathematics

c. Utilize instructional materials which honor
individual and group diversity and which
portray positive images and high expecta-
tions for students in a multicultural society.

d. Ensure that students with limited literacy,
irrespeciive of whether or not English Is their
native language, are allowed to enroll in
regular core curriculum courses which
emphasize the JUevelopment of higher-order
thinkinJ skills.

The State Department of Education,
independent research Iinstitutions, and local
districts with research and evaluation units
should develop new measures of academic
potential to identify students whose intellectual
promise is obscured by linguistic barriers or
other factors which cause them to do poorly on
standardized tests.

Public and private colleges and universities,
businesses, industries, and the professions
should assist school districts in developing
tutorial and mentoring programs which reach
underrepresented minority students on a one-to-
one basis; tutors and mentors should provide
instruction, affirmation, and motivation to
students designed to bring about a significant
expansion of the numhers of underrepresented
minorities who enroll in institutions of higher
education and who enter upwardly mobile
cereer flelds.

Continued on next page
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RECOMMENDATIONS continued

@ The California State University, the University
of California, and private colleges and
universities should iuentify (and ultimately
support through varied financial assistance
programs) underrepresented minority students
beginning in the middle grades; they should
plan programs which encourage the ultimate
enroilment of these students in institutions of
higher education.

@ The Califomia Legislature should authorize
and fund a teacher recruitment program
directed to underrepresented minorities.
Identification of students with potential
interest in becoming teachers should begin as
early as the middle grades. Higher education
scholarships should be provided for
underrepresented minority studenis who
successfully complete professional teccter

preparation programs.
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1_0 At-Risk Students '

Many middie grade students are "at risk" of dropping
out of school; they should have access to educational
programs which emphasize personal commitments to

academic achievement.

The term "at risk" has emerged
in the American press as a short-
hand expression for students who,
although still in school, are up for
grabs. For whatever reason these
students are not connected with the
purposes of the school. They have
not identified sufficiendy with its
values and are at ris* of becoming
dropouts.

The search for independence
and autonomy annually leads a
frightening number of youths to
disengage from home and school
by the end of the middle grade
years or soon thereafter. Findings
reported by the National Center for
Educational Statistics (NCES) indi-
cate that 700,000 adolescents leave
school each year prior to high
school graduation. These students
move beyond the sphere of influ-
ence which provides the majority of
young adolescents with some meas-
ure of stability and security. The Ed-
ucation C~mmission of the Statcs
refers to such students as "dis-
connectea youth." The urgency of
addressing the needs of these
students lies in salvaging their lives
not only for moral, ethical, and
inteliectual reasons, but also for the
sake of the nation's economic and
social well-being.

Gene Maeroff, edvcation writer
for The New York Times, puts it
well when he says:

A solution must be found because
the issue "raises the question of how
long ademocractic society cancontinue
to &5 'st” when the nation is producing
thousands and thousands of people
who are unable to function in that

society.! 1 Education USA, Vol. 27. (July
Early adolescence represents the | 22 1585 p- 347, ©195.
<. . 4q: . Reprinted by permission from
most critical period in the education | Egucation USA, National School
of students. Although at risk, most | Public Relatons Association.

of the identifiable potential dropouts
are still in school during the middle
grades. There is still hope for them.

The Economics of Dropping-Out

The cost of dropping out of school should becorvie required
reading for every middie grade student. Those who can' read
shou/4 have the data read to them. Recently reported figures
indicate that males, on the average, who finish high school will
have lifetime eamings of $266,000 more thanthose who drop out
(Professor James S. Catterall, UCLA Graduate School of
Education). The comparable figure for females is $199,000.

The net cost to both individuals and their communities is stagger-
ing. tthasbeen estimated that the economic loss attributable to
the dropouts in a single school class of a major city such as Los
Angeles, Chicago, or New York will aggregate more than three
billiondollers.

ftis sometimes argued, and perfectly true, that the dollars arent
important, that the huran cost is what really counts, But doflars, in
this case, are a relevant measure of the human cost, and one
which illustrates th magnitude ofthe difficulty.

Someone should sit down with all potentially at-risk students and
say: "Look | know school is hard and that you don't ike it very well,
thatit getsin the way of other things that seem more exciting, thai
you don't think you're learning anything worthwhile. You can walk
away fromit all - but if you chocse to do that, itll costyou abouta
quarter of a milion dollars. The price is very steep and you may not
re Wize what you're giving up.”

Most potential dropouts may reasonably say I never thought I'd
see that kind of money in my whole life." The answer is: “Right!
And if you drop out the chances are you never willl"
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In practical terms, large numbers of
other middle grade students are also
at risk. Early adolescence is a vol-
atile time. Intense physical, psy-
chological, social, and intellectual
changes mean that few students
escape unscathed.

Organizational and instructional
priorities of sound middle grade
education programns have particular
meaning for at-risk students. For
example, provision of extended
blocks of instructional time for
selected core curriculum subjects
has the potential to allow ever
student to be known personally by
one or more teachers. This arrange-
ment also gives teackers and coun-
selors an opportunity to monitor
systematically the progress of each
student. When learning difficulties
occur, those who best know the

Academic Success and
Educational Commitment

Every student rieeds sticass axperiencas. Students identified

as al-isk rarely expardenca sither success or affirmation, Most are
compelied 1o conform to Instructional situations which have a built-
infaliure-quoient. Suctessis dependantupon the very qualities
which students most lack. Forthose who are literate, who have
the ability to succeed but dont, we should recognize the com-
peling researchwhich kentifies massive boredom as one of the
primary causas for dropping outof school. Instructional practices
should be varad and responsive to the needs of students for
succass and chalienge.

Teachiers, sounselory, and pancipals should reatfirm continuously
thelr profassional commitmient fo the: basic mission of the middle
grades: fo cragte the tonditions for dcademic success and educa-
tional commitment for every student, Professionals who work in
the middle grades hust believe that adolescence s atime to be
celebrated InteNectually and emotionally, The modeled behavior

. which students see daily intheirteachers represents the single

" roost vital factor in shaping personal commitments and educational

student are in a position to pool
their observations and recommen-
dations and to develop strategies
for coping wi'n particular needs.

Extendei blocks of instructional
time also make it possible for stu-
dents to experience identification
and friendship with peers. Coop-
erative learnir.g strategies in partic-
ular reinforce positive peer group
values and commitment to educa-
tional goals.

The use of tutors and mento:s
can be particularly helpful in
working with at-risk students. The
power of these two types of support
systems is extensively documented
in educational research literature.
Each has the potential to provide
simple yet strategic one-to-one lev-
els of interaction. These can address
a wide range of needs ranging from
the remediation of basic skills to the
development of deep friendships,
with mutually positive educational
consequences for all students
involved.

Atrisk students are typically
deficient in basic skills. They may
be assigned to extensive blocks of
remedial instruction. This remed-
iation often backfires because it
reinforces negative self-perceptions
by emphasizing the students past
failures. Remedial exercises may
represent the very kind of abstract,
meaningless activity which at-risk
students find most difficult to ac-
cept. By way of contrast, these
students can often learn best by
working on specific, concrete as-
signments involving basic skills
which have a direct relatior.ship to
the "real world" which they are
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experiencing during early adoles-
cence.

Students who have even the
most acute deficiencies in basic
skills need to experience the intel-
lectual excitement of higher-order
thought processes. Instructional
time devoted to basic skills de-
ficiencies should never preempt the
opportunity of students to explore
the cutting edges of thoughts and
feelings embedded in the subject
matter of the core curriculum.
These include the intellectual and
emotional experiences found in
great literature, histc.y, science,
mathematics, and the arts.

Ethnic identity and status are
also critical variables in the lives of
many at-risk students. Cultural
support systems are an urgent re-
quirement in many instances,
particularly among limited-English-
proficient students. It is important
for these young adolescents to feel
and know the inherent power and
beauty of their own language.

Non-English-speaking students
who are in transition from their
native language to English tem-
porarily sacrifice the most funda-
mental dimension of their own
culture. Language patterns shape
thought in profound ways. Shift-
ing to aradically different grammar,
syntax, vocabulary, and idiomatic
base can be a painful and difficult
experience.

Large numbers of limited-Eng-
lish-proficient students feel a sense
of despair that permeates their aca-
demic goals and educational values.
Many retreat into the relative
security of their native language

without crossing the threshold of
English fluency. Teachers and coun-
selors who understand this pncnom-
enon in terms of its psychological
impact are in a position to help
many at-risk students succeed.

"At Risk" Students and the
Lesson of the Peer Group

-~ Adolescence Is a precarious ime whin kttle inthe ves of
students may appear 10 be worthy of praise. Yatiheylongto be
valued asindividuzls. William James, recoghized as the most
eminent American psychologist of this century, has said that the
need o be appreciated represents the most profound desire of

the human heart,* Teachers must askthemselves, "Amian
affirmeror aninfirmer?” Thereis no othar single technique which is
more powerful in breaking down the generationat walls than for
adolescents to find adults who affirm thany as persons, To have
another individual express belief in you as aworthy human being in
spite of your acne, awkwardness, andinexperence canbe
overwhelming.

itis the “affirmation principle” which is at work inthe adolescent’s
allegiance to the peer group. *I'm OK-you're OK.* It is equally the
same phanomenon that produces rock star heroes whose
influences sweep through the iives of milions of youth. A study of
the lyrics of musical hits leaves no doubt that the individuals who
write, sing, and play them not only know how to tune inonthe
erotional wave Jengths of adolescents; they aiso know how to
affirmthem as human beings with signéficant thoughts and
feelings. Is it any wonder thatthose who hold these keys to the
emotions and intellects turninto modemn day pied pipers - and
miilionaires?

For teachars, counselors, and principals the challenge is to build
bridges rather than to string barbed wire between themselves and
students. No one does the latter either deliberately or
capriciously. We do it without knowing the measure of our words
or actions. The lesson of the peer group is "affirmation.” This
principle is powerful; it may represent the single most effectiva,
cost-efficient deterrent to adult-student alienation available.
Moreover, it can be putinto effect immediately by almost anyone
with rapid and observable consequences.’ Afaculty dedicated to
the "principle of affirmation” can significantly reduce the distance
between adult values and peer group norms. When this principle
Is systematically implemented, an entire studert body canbe
turned around.

James J. Fenwick, The Middle School Years.
San Diego, Calif.: Fenwick Associates, ©1986, p. 82.
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Transiency represents another
major cause of instability. High
levels of mobility take a particularly
heavy toll on young adolescents.
California schools currently serve
over 125,000 migrant students
whose academic vulnerability is
staggering. But migrants are not
alone. Transiency rates in the gen-
eral population are high and cut
through all sucioeconomic levels.

Poor commun.cation among
schools — even within the same dis-
trict — can create a critical lag time
that works to the disadvantage of
students and may result in further
separation and alienation for those
whose relationship to school is
already tenuous. Computerized
student information networks rep-
resent one answer to this dilemma.
These networks need to become
more common. They hive the poten-
tial to allow direct schuol-to-school
transmission of student record fac-
similes and to enable personalized
teacher-to-teacher communication
to occur, when appropriate.

For many students, the middle
grades may represent their last
subsiantive educational experience.
As noted earlier, the dropout sta-
tistics accelerate rapidly during the
carly years of high school. A solid
philosophy of middle grade edu-
cation can blunt these statistics and
move large numbers of at-risk or
potentially at-risk students into the
future with a spirit of courage and
hope.
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TASK FORCE RECOMMENDATIONS

Local school boards should mandate at least
one extended time biock dally In two or more
of the core curriculum subjects during the
middle grades to ensure that:

a. Every middle grade student Is known
personally and well by one or more
teachers.

b. Individual monitoring of student progress
takes place systematically so that teachers
and counselers can quickly Identify
learning difficultles and take corrective
measures.

c. Cooperative iearning strategles are
implemented as a means of bullding stror J
positive peer group relationships and rein-
forcing essentlal educatior:al values and
goals.

Superintendents should give leadership in
helping principals devise means for reducing
the pressure of large complex schools which
leaves many students with a sense of
anonymity and Isolation. Particular attention
should be given to organizational and
scheduiing concepts which are student-
centered and which maximize opportunities
for strong personal bonds among smaller
numbers of students and teachers throughout
the fuli span of the midaie grade years.

Local schuol boards should authorize and
fund peer, cross-age, and/or adult tutorlal and
mentor programs In the middle gra~'ys as a
proven response to the needs of many at-risk
students.

Continued on next page
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LCOMMENDATIONS Continued

@ The State Depertment of Education and local
istrict curriculum departments should assist
teachers In devising Instructional strategies
that aliow students with basic skills deficlen-
cles to engag s In learning experlences which
develop higher-order thinking skills; these
strateglies should correspond with core
curriculum goals and should enable students
to learn In regular classrooms; and lean.Ing
experiences should be consistent with the
maturity and Interest ! vels of young
adolescents.

@ Princlpals should give leadership In creating
cultural support systems for students — partic-
ularly t..ose with limited-English-proficlency -
whose self Identity ~ "wreatened through the
loss and Implicit d2 a.4ing of thelr native
language; teachers and counselors should
uncerstand the psychological trau.na In';olved
In .ne transit!on from one larguage to another
and the bearing which this phenrnenon has
on the negative attitudes and values of some
categorles of at-risk students. d

@ Teachers, counselors, and princlpals should
continuously model behavior which affirn's
their commitment to the basic mission of \hose
who work In the middle grades: to enjoy young
adol¢; .cente and to create conditions for aca-
deriic success and educational commitment
for every student.
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1 Physicat and Erwedonasdevelopment

Many middle grade students require specific primary
heaith care services and strong counseling and
guldance programs In order to be able to concentrate
thelr intellectual ablliities on academic goals.

There is a direct, intrinsic rela-
tior ship between intellectual devel-
opment and physical and emotional
health. The fundamental role of stu-
dent support services is to address
the physical and emotional health
needs of students in order to further
the devclopment of their minds atud
to enhance the potential 1 * .he real-
ization of their academic goals:

Psychologists tell us that the
trawas of t:c advlescent year< tend
not .2 be taken too seriously by adulis
~ teachers included. Failure to do so
lies at tnhe root of sone of the most
serious interpersonal corflicts in the
middle grades - conflicts that invrlve
fractured relationships among 10th
students and teachers. These may i.ave
crippling, even tragic consequences.
While violence, per se, is the ex-
ception, the damase 1o personality
development through warped values
and academic failure have the potential
ultimately to exact a bitter price from
the indiv and from society.

The transition 1 adolescence
represents a genvine period of danger
physically and emotionally for youth.
Accidental death, suicide, drug abuce,
and crime are statistically dispro-
portiongte during the teen years.
Psychologists observe that ncormal,
healthy adolescents are, by adult
standards, variously manic, depressed,
and even psychopathic in their
behaviors as they confront wrbulent,
shifting, and often conflicting emotions
and event« in their lives. It is uncon-
scionable professionally toignore these
facts. Or canmot pretend that edu-
cational excellence can be achieved in
an academic sett:ng that dismisses the
impact o adolescert t-aumas as little
more t.an emotional trivia to be 1ol-
erated until they somehow go away.!

Middle grade education draws
much of its special character from
deliberate attempts to admit and
respond to the tension which exists
between the goius of academic
acmevement and the personal devel-
opmental needs of young adoles-
cents. In a study of 130 "exemplary"
middle schools, reported by the
Association for Supervision and
Curriculum Development (ASCD),
the authors conclude:

"... one of the long-espoused poals
of the middle school has been to focus
on the unique nature and needs of
young adolescents. Our results indicate
that exemplary middle schools have
been very successful in promoting
student personal development."2

This same study reports positive
outcomes related to the successful
implementation of a middle grade
educational philoscphy which con-
siders intellectual, physical, and
emeotional issues as complemr ntary
variables:

... Over 80 percent cf tne r.spon-
dents testified that student emotional
health,creativity,andconfidenceinself-
directed learning were positively
affected.... Over 90 percent believed
that student self-concept and social
development also benefited.

Not a single respondent reported
negative effects on student personal
dzvelopment. The success of team
organization and teacher-based guid-
ance in helping individuals develop
closer peer relationships was cited
repeatedly. Extracurricular and intra-
mural athletic activities were open to all
students and invited greater student
participation, interaction, and com-
petition. Awards for leadership, good

1 James J. Fenwick, The Middle
School Years. San Diego, Calif.:
Fenwick Associates, ©1986,

p. 28.

2 Paul S. George and Lymn L.
Oldaker, "A National Survey of
Middle School Effectiveness,"
Educational Leadership, Voi. 42.
(December, 1985/January, 1986),
p. 80. Reprinted with permission
of the Association for
Supervision and Curriculum
Development. ©1986 by the
Association for Supervision and
Curriculum Development. All
rights reserved.
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3 Ihid, pp. 80-81.

4 Published by permission of
‘Transaction, Inc., from Successful
Schools for Young Adolescents,
by Joan Lipsitz, ©1984 by
Transaction, Inc., p. 168.

5 Ibid., p. 167.

6 The Los Angeles Times.
(May 9, 1986).

citizen: .;>, and cooperation in and out
of classes enabled those who weren't
honor roll students or star athlees to
experience the important satisfact. n of
peer recogniticn.  Interdisciplinary
teams, classroom guidance, and ex-
ploratory programs increased oppor-
tunities for student involvement and
accomplishments, significantly improv-
ing student personal development.

Lipsitz's findings support these
same conclusions:

A central weakness in most schools
Jor young adolescents is a widespread
ailure to reconsider each s:-huol
practice in terms of developmental
needs in order cither to incorporate
resporcsibility for meeting them into the
schools’ academic and social goals or
to keep them from being barriers to
attaiizing those goals. ... Decisions
about go-ernance, curriculum, and
school organization, while different in
each school, flow from this sensitivity
to the age group. Given massive
indiv d(gerences in development
during early adolescence, it is douuﬁrﬁd
that a school for the age group could be
successful without this sensitivity 4

The most siriking feature of the ...
sckools is their willingness and ability
tv adapt all school practices to the
individual differences in intellectuai.
biological, and social maturation f
their students. The schoois take ser-
lously what is known about ea;;;y ado-
lescent developmert, especially its
interindividual and intraindividual
variability. This seriousness i reflect-
&d in decisions they make about all
aspects of school lifes

Lipsitz underscores her conclu-
sions by observi.g that the schools
in her research set out to be positive
environments for early adolescent
personal and social development,
not only because such ea ‘iron-
ments contribute to academic
achievement but also txcause they
are intrinsically valued.

Substantial evidence indicates
t“e compromised physical health of
adolescents. A recent report from
the President’s Council on Physical
Fitness and Sports indicates that
many early adolescents are badly
out of shape, in spite of the nationzl
fitness craze. George Allen, cha:-
man of the Courcii, states, "The
best-kept secret in the United S*a.2s
today is youth fitness, or lack . it.
Kids have nro endurance, no
strength, and vev little flexibility.”

Major causes of death in this
country are diseases of the heart and
blood vessels, problems with a
known link to a sedentary lifestyle.
A 1983 study of 1500 Los Angeles
fourth-graders, examined by a
UCLA research group, showed that
nearly one-half of these students
exhibited at least one major risk
factor associated with heart diszase,
arteriosclerosis, and stroke. These
risk factors included high blood
pressure, high cholesterol, and
obesity.6

Young adolescents mwst learn
more about the significance of
persorial health and fitness. They
should understand the relaticnship
between a healthy lifestyle and
intellectual and emotional develop-
ment. They should learn o m ke
positive health decisions that reduce
(ne risk of chronic diseases. Middle
grade educators must address these
concerns. Efforts should concen-
trate on health practices which relate
to proper nutrition; cardiovascular
fitness; the development of flexibil-
ity, stamina, and physical strength;
and avoidance of experimentation
with mind-altering drugs and
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inhalants. The latter concem is
dramatized by the findings of a
statewide survey involving over
7000 California students (see box),
indicating a major surge in drug use
occurring between the seventh and
ninth grades!

The importance of emotional
health as a primary goal of middle
grade education must be equally af-
firmed. Although emotional health
is fostered in many ways, its pri-
mary focus should be in the class-
room. Mergendoller and Marchman
provide a powerful and succinct
discussion of several of the major
issues involved:

If this [facilitating students’ psy-
chological health) is considered a
worthwhile goal for educators, it is
important to consider the norms char-
acterizing individual classrooms and
rcflect on how norms appropriate for
constructive peer interaction can be
established. ~As teachers reprimand
students for inappropriate behavior and
reward them for proper conduct, they
help to establish nc:ms for classroom
deportment.

We do not espouse a universal list
of norms that teacners should establish
in order ‘0 facilitate a constructive
social climate, as we believe it is best
left up to individual instructors to
establish expectations apprupriate for
their subjects, schools, and students.
At a minimum, however, we would
expect that teachers should model re-
spectful social relationskips. Students,
like everyone else, are more often
influenced by example thar by exhorta-
tion. In addition, teachers can contrib-
ute t the establishment of positive
social climates by prohibiting put-
downs and other negative forms of
interaction. Note that this does not
mean that a teacher must accept all
answers as correct in class discussion,
ignore the distinction between effort
and accomplishment, apologize for

knowing more than students, or
otherwise distort the distinctions that
make the relationship between teacher
and student different than the rela-
tionships students have with their
peers. A peer, as we noted earlier, is
an equal, and in classrooms teachers
are more than equal. They must main-
tain positions of legitimate, expert

Alcohol, Drug, and Inhulant Use Among
California's Adolescent Population

A statewide survey has found that more than hakf of California's
high school juniors have experimented with drugs and 85% tave
tried alcohol, with ihe highest use reported in rural areas and
among white students.

The survey, called the first of its kind in California, found that a major
8urge in drug use occurs betweenthe seventh and ninth grades.

By the 11th grade, the study discovered, more stucents are
smoking marijuana than tobacco cigareties.

“ltis a sad 2nd sobering reality that trying drugs is o longeér tha
exception among high school students,” said Atomey General
John Van de Kamp, who commissioned the study. *itis the norm.*

"Surprisingly,” Van de Kamp told a press conference,” the surve/
found proportionately higher -rug and alcohol use amorig junior
high and high school studentsin iuial areas ot Cafifornia than frtLos
Angeles and other cities.”

The survey cf 7,379 students .1 the seventh, ninth, and eleventh
grades was conducted by Rodney Skager, Associate Deanof the
UCLA Graduate School of Education. Skager saidthe students
were selected ai random from 87 secondary schools around the
state and guaranteed anonymity.

Ascording to the survey, 10.7% of the seventh graders reported
using illagal drugs at least once. Nearly 53% said they had tried
alcohol, but only 15.8% said they had actually gotten drunk.

Among the ninth graders, 35.7% said they had tried drugs, while
77.5% said they had tried alcohol and 47.1% said they had
become intoxicated.

Marijuana was by far the most commonly used drug, followed by co-
caine, amphetamines, ard inhalants such as glue. Among seventh
graders, however, inhalants were the most commonly used drug.

Becaus2of the increase in drug inhalant, and alcohol use
between sevventh and ninth gracies, Van de Kamp called for
educational prevention programs to begin as early as kinde:gasten,

Rodney Skager, Dennis Fishsr, and Ebrahim Maddahlen, A Statewide
Survey of Drug and Alcohol Use Among California Students in Grades 7, 9,
and 11. Sacramento: Offics of the Attorney General, Crime Prevention
Center. May, 1986.
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authority if they are to have a con-
structive influence on students. We
advocate that students are given the
respect they deserve, mistakes be
corrected in a businesslike maiwner that
Socuses on the error committed rath:r
than the abilities of the persoiu who
made tha’ error, and help be available
7 John Mergendoiler and Virginia | for all students who seek it.7

Associates,” in Educators Handbook: Teachers and other professional
Research into Practice. White | personnel should work together in

Plains, N.Y.: Longan, Inc.. | o5 11aborative ways to ensurc that
the classroom energes as the most
basic setting in thc school within
which both psychological and phys-
ical health are stressed. In order for
this type of professional collabora-
tion to occur, specialized support
personnel and services are essentiai:

« Students need access to on-
site professionally trained
coun<elors. Ideally, students
should remain v.ith the same

School Clinics

 Tive sleady growth In schookbasec! health cinics signals a

~ recognifion that iracitional medical cer'very systems are not

- reacning many adolescanis, éspedially those in low-income
oo g

" Clinles do more than provide comprehansive health care. They are
- cormiftad to resolving other problems of teenayers. Patient
. Tollow-up gfter aninitial visit often mieans helping ateenwork
theough academic problems, relationships with pears, or problems
mmmr oo

** " Clinkcs Provide exams for athletic participation, weight control
- plang, outdton information - and some even offer a quiet place to
. -~ stady. Aligive opa-on-one altantion 1o teanagers.

" “in fiost instances eo far, schools iave provided in-kind services,
+- - guch g fpace and cladcal hatb. Funding for school clinics has
- comefrom medical ¢chools, health agencles, Medicaid and

.- foundations, and olten a combination of these sources.
", . Whilerhost of the clinics are Ininner cities, some are being planned
* for rurdl high schools, In conjunction with sommurity health

counselor throughout their
middle grade years.

The professional expertise of
student study teams provides
a vital link among students,
parents, and teachers. These
teams are typically composed
of members of the counseling
and administrative staffs, an
educational psychologist, and
a school nurse. They have
published guidelines and pro-
cedures for their work and
meet on a regular basis to
review individual student pro-
files, give professional guid-
ance, and otherwise ensure
collaboration in addressing
specific student needs. Teach-
ers should be frequent partici-
pants in the work of student
study teams and should be
reieased from classroom re-
sponsibilies, when necessary,
in order to make pasticipation
possible.

Attendance outreach programs
represent an effective means
for identifyi :g students whose
academic progress is being
harmed because of poorattend-
ance and tardiness. Outreach
counselors have the abiiity to
movefreely withinthe commu-
nity and to give valuable guid-
anceto parents and school pzr-
sonn¢l relative to the needs of
specific students.

Students require scheduled ac-
cess to school-related health
support services. These ser-
vices provide the basis for in-
struction in generai health
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practices, safety, and first aid.
They ecnable ecarly iden-
tification of communicable
disecases and offer dental,
vision, and hearing screening.
Medical practitioners should
work closely with students,
parents, and faculty in the
provision of health support
services. The detection and re-
ferral of cases involving child
abuse, substance abuse, suici-
dal tendencies, pregnancy,
obesity, malnourishment, and
other potentiaily life-threat-
ening situations represent cen-

tral elements of a compre-
hensive prograra of health
support services.

Preoccupation with the physical
and emotional health nee Is of stu-
dents is a direct corollary cf efforts
to ensure high academic standards.
The complexity of early adolescence
cemands schools which in Lipsitz's
words demonstrate "their willing-
ness and ability to ada * all school
praciices to the individual differ-
ences inintellectual, biological, and
social maturation of their stu-
dents."8

TASK FORCE RECOMMENDATIONS

1) The state Legislature, with the support of
the Govemnor and the Superintendent of
Public instruction, should authorize funds
to enable scheduled access by middle
grade students to school-related heaith

services.

@ Local school boards should adopt policies
which provide health services in the

following areas:

a. Identification and appropriate pro-
fessional refer:al of cases invoiving
aicoho! and drug abuse, substance
abuse, suicidal tendencies,
pregnancies, obesity. and other types of
potentially life-threatening situations

b. Cardiovascular fitness
c. Early detection of communicabie

diseases
d. Nutrition

. Dental, vision, and hearing screening

Continued on next page

8 Published by permiseion of
Transaction, Inc., frous Successful
Schools for Young Adolescents,
by Joar; Lipsitz, ©1984 Ly
Transaction, inc., p. 167.
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RECOMMENDATION Continued

@ The state Legislature, with the sugport of
the Governor and the Superintendent of
Public Instruction, should provide funds for
middie grade schools to establish, sustain,
and/or expand advising and/or counseling
programs; these programs should be
designed to assure students timely access
to professionals who are knowledgeable
ahout educational issues and who are
sympathetic and responsive to the physical
and emotional developmental needs of
young adolescents. Appropriate advising
and /or counseling functions include:

a. Teacher-based adviser-advisee
programs which involve the same
teachers and students throughout the
middle grade years

b. Group guidance programs which bring
students, teachers, and counselors
together in shared activities designed to
develop positive academic values and
educational goals

C. Peer advising programs which involve
mentoring relationships among students
of the same or different ages

d. Conventional counseling and guidance
programs with realistic professional to
student ratios

@ Superintendents should authorize the
formation of student study teams in schools
which serve the middle grades. Team
members should come primarily from
amorg professionals already cn the school
staff.

Continued on next page

89



Physical and Emotional Development

77

RECOMMENDATION Continued

Principals should make provisions to
release teachers temporariiy from their
regular classroom duties in order to allow
them to participate in the work of student
study teams, when 2ppropriate. Local
school boards should provide funds for
other support staff (e.g., nurses and
psychologists) wh3 need to be made avail-
able 19 student study teams on a more
limited Dasis.

The state Legislature should authorize
funds for attendance outreach programs for
the middle grades which provide a
professional to student ratio of 1:1500.

Local school boards, es necessary, should
review and strengthen policies which
facilitate cooperation with other districts
and with community agencies, organiza-
tions, and institutions that provide physical
and emoticnal support services for
adolescents.

Administrators, teechers, and counselors
should provide leadership in promoting
interdistrict and interagency coilaborative
planning related to physical and emotional
health support services for adolescents.

Local school boards and community
agencies should work together {0 develop
early Intervention strategies for at-risk
students. More stringent civil codes should
be adopted in order to give such agencies
as the School Attendance Review Board
(SARB) greater effectiveness in the
enforcement of its actions.




PART THREE
ORGANIZATION AND STRUCTURE:

Creating New Learning Environments

31



80 Middle Grada Task Force Report

1 John E. Roueche, and George
A.Baker, II1, Profiling Excellence
inAmerica’s Schools. Arlington,
Vir.: American Association of
School Administrators, ©1986,
PP. 24-34.

12 School Culture . |

Every middle grade student should experience a
pusitiva school culture which reflects a strong,
student-centerev educational philosophy.

The concept of school culture
relates to the quality of the school
environment which students expe-
rience daily. Quality translates into
the relative excellence of curricular
offerings and instructional prac-
tices. It also includes the degree to
which students have the opportu-
nity for their personalities and abil-
ities to unfold under the sensitive
care of individuals whose commit-
ment evidences the highest levels of
professional-client  relationships.
However one dercribes it, the best
available evidence shows that
where teachers and students expe-
rience a given constel'ation of posi-
tive, mutually rewarding behaviors,
achievement increases significantly.

Research published by the
American Association of Schooi
Administrators (AASA) analyzed
school culture, among other vari-
ables, in schools previously Jeter-
mined as exemplary in competition
sponsored by the U. S. Department
of Education.! The findings indi-
cate that these schools:

» Convey a sense of order and
purpose, no matter where they
were located or what their re-
sources. The latter factors
were overriden by a "a prin-
cipal and a group of teachers
truly dedicated to making a
difference in the lives of their
students.”

* Provide classrooms organized
for efficiency, with time

viewed as a "precious com-
modity.” Similarly, assess-
ment is systematic and objec-
tive but also continual, with
results used immediately to
help students.

Exhibit student centeredness.
This translates into a high
level of interaction between
students and teachers. Individ-
ual stulent needs figure into
planning. 1n addition, while
academics are primary, non-
academic extracurricular ac-
tivities are important. The
researchers stress that "limit-
ing or abolishing participation
in ... various ... after-school
groups in order to free up time
for academic learning indeed
detracts from the unified
school culture and would elim-
inate some unique leaming
opportunities. ..."

Share ar itude of optimism
and high expectations among
both students and teachers.
Teachers like adolescents.

Show organizational hea.th.
Leadership is in evidence.
Schocls are being "led," not
merely managed. The prin-
cipals see themselves us
instructional leaders. The
organization is committed to
professional growth of the
staff; teachers welcome sys-
ternatic efforts to evaluate
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their work. There is aiso a
high level of awareness and
acceptance by these schools
of their communities, includ-
ing high levels of parent-
initiated involvement and
student/staff participation in
community projects.

These research findings tell us
something vital about the ideals for
which we should be striving in the
myddle grades. The school environ-
ment is a critical factor. Terms such
as "ethos,” "ambiance," “climate,"
“culture,” ora "the way we do
things around here" describe subtle
but nevertheless Cefinable realities
that have the potential to affect
student attitudes significantly about
themselves, their educational val-
ues, and their academic achieve-
ment.

These observations are further
supported by the nationwide study
of 130 outstanding middle schools
reported by the Association for
Supervision and Curriculum De-
velopment (ASCD). Researchers
drew these conclusions about the
significance of school culture:

Recent studies analyzing school
effectiveness correlate learning climate
with student behavior and uchieve-
ment. Students who feel valued by
teachers and view school as more than
Just a place 10 meet friends tend to
show respect for their schools. The
exen?olary schools in this study
developed programs thar demonstrate
persistent caring for students as young
people and created a school envi-
ronment to meet their special academic
and personal needs. Predictably, re-
spondents reported stronger school
Spirit since reorganization. Over 95
percent declared that students’ at-
titudes toward school and feelings

about teachers became moderately or
strongly positive. Fighty-six percent
witnessed greater student participation
in special interest activities, while 75
percent noted better school attendance.
Descriptions of student enthusiasm for
involvement in school programs ran
nearly five to one in favor of changes
brought about by a move to middle
school organization.2

A strong student-centered edu-
cational philosophy is entirely
compatible with high academic
expectations. This type of philos-
ophy is a hallmark of excellence in
schools which serve the middle
grades. It is important to affirm the
conviction that education in the
middle grades should take place in a
setting specifically designed to meet
the academic, personal, and social
needs and goals of students. Re-
sponding to the intensity of this
challenge, while maintaining a clear
perspective about the fundamental
academic mission of public school-
ing, requires a strong hand on the
helm in schools which serve young
adolescents.

2 Paul S. George and Lymn L.
Oldaker, "A National Survey of
Middle School Effectiveress,”
Educational Leadership, Vol. 42.
(December, 1985/January, 1986),
P. 81. Reprinted with permission
of the Association for
Supervision and Curriculum
Development. ©1986 by the
Association for Supervision and
Curriculum Development. All
rights reserved.

Cause and Effect

Thereis nu sirip'e cause-and-effect model to account for
successful schoc s for young adolescents. Explanations seem
circular. Forinstance, stable student attendance is a prerequistte
for success in learning; success in leaming leads to high atten-
dance rates. Dedicated teachers are essential in schoo perfor-
mance; good schools attyact dedicated teachers. Community
support appears to iImprove sciioor outcomes; student discipine
and achievement re sultin commuiidy suppon for schools. The
components of successful schools, like the components of failing
schools, are inextricabiy intzmelated. ... schools ... cannot
establish this complex patiem of positive interrelationships without
making a serious commitment to developmental responsiveness.
The attainment of each characteristic of successtul schools Is
dependent on recognizing and working with pressing aspecis of
growth and development during early adolesc. 9.

Published by parmission of Transaction, Inc., from Successful Schools
for Young Adolescents, by Joan Lipsitz. ©1984 by Transaction, Inc.,

pp. 168-69.
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A positive school culture in the
middle grades must include explicit
attention to these priorities:

+ Commitmentto highacademic
standards which are sup-
ported by every member of
the school staff and continu-
ously reinforced in daily inter-
actions with students.

e Comnument to high stan-
dards of personal and social
behavior, jointly defined by
administrators, teachers, coun-
selors, parents, and students;
these expectations are syste-
matically reinforced in the

n
]
]
[ ]

(]
L]
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Effective Schools

One »f the most important achievements of ~ducation research in
the ast20 years has beenindentifying factors thatcharacterize
effactive schools, in particular tha schools that have been
especially successiulinteaching basic skills to children from low-

. Incoma families. Analysts first uncovered these characteristics
when comparing the achievement levels of students from different
urban schools, They labeled the schools with the highest
achievement as “effective schools.”

* Schools with high student achievernent and mora'e show certain
- characteristics:

. Vigorous instructional leadership,

A principal who makes clear, con<istent, and fair decisions,

An emphasis on discipline and a sale . 7d orderty environment,

Insirictional practices that focus on basic skills and academic

dchievement,

Colleginlity amang teachers in support of studen: achievement

magm ;f”tp high expeciations that all their students can and
am

; Freqaentlavlewotstudem progress.

' Eﬂectlveachools are places where principals, teachers,
sludents andparemagreeon the goals, methods, and content

“Thay are united in recognizing the importance of a

{ cohmniwrrlwhm , public recognition for studants who succeed,
btonm asensmschoolpdde and protecting school time for

WMMMTMQW Leaming. Prepared under the
- direction of Wiliam J, Bennetl. Washington, D.C.: United States
demmtof 1998, p. 45,

daily conduct of school
activities.

Strong beliet on the part of
teachers that they can and do
make a difference in the lives
of their students. Some re-
searchers call this a "sense of
efficacy” and stress that it
projects a contagious spirit of
optimism which spells the
difference between mediocrity
and high levels of physical
and intellectual energy among
both teachers and students.

Knowledge on the part of all
staff members regarding the
multiple developmental char-
acteristics of early adoles-
cence; this knowledge is
reflected in a pervasive sense
of caring which is communi-
cated directly, deliberately,
and continuously in all of the
teacher-student relationships.

Acceptance is demonstrated
among all staff members re-
garding the significance of
rewards and incentives as re-
sponses to student excelience;
recognition is provided for all
forms of achievement, even
though a primary focus on
academic accomplishments is
maintained.

Knowledge about the essential
qualities of administrative
leadership is understood by all
members of the faculty. This
leadership is charactenized by
actions which express commit-
ment t0 common purposes
and goals, flexibility, encour-
agement of autonomy and

Q
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innovation among teachers,
and recognition and respect
for their work. It also in-
volves the capacity to delegate
and to match individual pro-
fessional strengths with spe-
cific tasks, an intense concern
for excellence in teaching and
learning, and a strong willing-
ness to engage in collab-
orative problem solving with
faculty members, parents, and
students.

There is cause for optimism
with respect to the potential of
developing high moraie in schools
which serve the middle grades.
The capacity to define the essential
characteristics of wholesome school
cultures and their demonstrably
powerful effects upon students and
faculty members represent signif-
icant factors in efforts to achieve
educational excellence. But there is
a chilling effect reflected in events,
attitudes, and actions which work
against staff raorale and, by def-
inition, student morale.

Teachers and principals daily
experience the ambiguity and un-
certainty of district policies related
to middle grade education. They
have an increasing sense of the
urgency of educational reform in
terms of increased expectations for
high standards of individual student
achievement. They also know that
impartial analyses by nationally
known experts and professional
organizations are singling out the
middle grades as the pivot point for
millions of tue nation's youth — the
moment of truth in which intellec-

tual values and lifelong academic
commitments begin to be shaped.
Yet, these realities are not con-
sistent with the fiscal, political, and
administrative status which too
many middle grade schools cur-
rently experience. There must be
new levels of advocacy which will
create a fresh image of the middle
grade years professionally and polit-
ically as a timc of intense academic
significance for young adolescents.
Administrative, political, and

fiscal decision's which reguce un- |

certainty and amb:guity about the
status and priority of middle grade
education must be vigorously
pursued if the ideal of a positive,
student-ceatered philosophy is to
permeate the culture of each school.
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TASK FORCE RECOMMENDATIONS

Superintendents, prlitcipals, teachers, and
counselors should make use of extensive
research findings related to the characteristics
of positive school cultures; this use should
Include systematic analyses of relevant vari-
ables and thelr Implications for moaiiications
of policy and practice at district, school, and
classroom levels. Research findings focus on
the following characteristice:

a. Order and purposc represent a clear
commitment to the proposition that the
professional staff can make a substantive
differance In the lives of students; there is
a distinct sense of mission which is
reflected by this commitment.

b. Time Is viewed as a finite varlable;
classrooms are organized and managed to
achleve high standards of eificiency.

c. Students and teachers are highly interac-
tive; teachers are strongly student-centered
in planning and decision making.

d. A high level of esprit and enthusiasm
exists; teachers, counselors, and principals
like young adolescents.

e. Organizational health is reflected throug:
principals who "lcad” as well as manage.

f. Parent and community involvement in the
life of the school is welcomed and
encoura ed.

The State Department of Education and loca,
schooi boards shiould define administrative
and fiscal policies which identify the middle
grades as a distinct leve! of educational
experience worthy of separate attention in
terms of curriculum, instruction, staffing,
financing, and management.

O
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13 Extracurricular and Intramural Activities

Every middle grade student should have access to extra-
curricular and intramural programs which develop a sense of
personal connectedness to sciool through activities which
promote participation, interaction, competition, and service.

Extracurricular and intramural
activities should be open to all mid-
dle grade students. Interest clubs,
classroom guidance programs, sci-
ence fairs, pep squads, community
projects, in-school scouting pro-
grams, intramural sports, academic
competitions, and other similar ac-
tivities have the potential to enable
all students to earn and enjoy rec-
ognition from both peers and teach-
ers. These satisfactions lead directly
to the personal and emotional devel-
opment of young adolescents — both
critical goals of middle grade
education.

Participation in extracurricular
and intramural activities helps many
students, whr otherwise experience
difficulty in identifying with the ac-
ademic goals of school, to achieve
a sense of "connectedness." For
these students a shaky and tenuous
relationship can be transformed
through the sense of pride which
comes from personal accomplish-
ments in school-related programs.

For students who are suc-
ceeding academically, involvement
in school-sponsored extracurricular
and intramural activities is also very
important. Their experiences repre-
sent a vital counterpoint to their
classroom responsibilities and con-
tribute to the goal of full intellec-
tual, social, emotional, and physical
development.

For members of the school
staff, involvement with students in

extracurricular and intramural activ-
ities can lead the way to positive en-
counters with student peer cultures.
These experiences build strong
bonds between students and staff
which spill over into the classroom.

School and bus scheduling must
reflect the expectation that all mid-
dle grade students will take part in
extracurricular and intramural pro-
grams. Principals must assume ma-
jor responsiblity in ensuring that
schedules facilitate student partici-
pation.

Student Preferences

Middle school students between the ages of 11 and 16 chose ath-
letic games as their favorite social activity in schoot and selected
parties and field days as their second choice, according to a survey by
the National Association of Secondaty School Principals (INASSP).

The number of students who selected athietic activities declined as
students matured. Twelve percent of the 11-year-olds, 10 p2rcent of
the 12-year-olds, and 9 percent of the 13-year-okds picked athletic
games first, but only 5 percent of the 14-year-olds did so.

The survey of 726 students revealed athletic games to be the most
popular with 116 votes. Parties and field day activities, whera stu-
dents participate in races and games, tied for second with 109 votes.

Otherchoicesinthe top 10 were: athletic contests, with 80 votes;
roller or ice skating, 67; school carnivals, 63; and talent shows, 60.

Respondents were instructed not to select spectator sports, dances,
or video games, according to NASSP. The event had to be at school
and cost not more than $1 per student.

“Socialization has traditionally been viewed as a primary functi~n ot
middie level schools—those with sixth through ninth grades,” said
George Melton, NASSP deputy executive director. “While teachers
and administrators handle most of the planning of social activities, we
have never seen a large-scale survey of what students desire.”

Glenn Maynard, "Middle Level Students Suggest Social Activitias,” Schools
in the Middle; A Report on Trends and Practices, (April, 1985), pp. 1-4. This
excerpt was adapted for the Middle Grade Task Force Report. Reprinted by
permission, National Associatio™ of Secondary School Principals.
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TASK FORCE RECOMMENDATIONS

Local school boards shoulu establish policies
related to extracurricular and intramural
activities for middle grade students which are
consistent with the developmental
characteristics of early adolescence.

Principals and other school personnel should
ensure that extracurricular and intramural
programs are creative, diverse, and open to
all students.

Principale shou!d ensure that school
schedules (Including bus schedules) are
designed to facllitate full student participation
in extracurricular and intramural programs.

Faculties should develop a system of awards
for leadership, citizenship, achievement,
performance, cooperation, and service which
are within the reach of all students.

Teachers shouid Identify students with
particular difficulty in establishing a sense of
connectlon with the purpose of schooling;
these students should be counseled to take
part in extracurricular and intramural activities
which provide "alternate connections” to
school goals.

Teachers should encourage students who are
experiencing acaden:ic success to take part in
extracurricuiar and in‘ramural actlvities as a
source ¢ * balance which contributes to their
full intellectual, social, emotional, and
physical development.
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14 Student Accountability

Every middle grade student should be accountable for
significant standards of academic excellence and personal

behavior.

Middle grade students must ex-
perience a schoolwide commitment
to high standards of academic
excellence and personal behavior.
Efforts to legislate these qualities
through complicated and often arbi-
trary rules, regulations, threats, and
punishments are in most cases
singularly unsuccessful. A far more
powerful strategy is found in the
use of modeled behavior by teach-
ers and principals who define the
tenor and quality of academic ex-
pectations and personal behavior
through their daily interactions with
students and each other.

Students should be involved
actively with the professional staff
in defining and shaping standards
of academic excellence and personal
behavior both in and out of the
classroom. This means a continu-
ous, positive interaction whick
gives students a sense of direct par-
ticipation in creating the qualitative
dimensions of their school environ-
ment.

There is an inescapable relation-
ship between standards of academic
excellence and personal behavior.
High levels of achievement are
more likely to be sustained in an
orderly, secure school in which
behavior problems are minimized
while the primary energies of stu-
dents and teachers are devoted to
learning tasks.

An orderly and secure learning
environment is one of the most
important administrative priorities

of the principal. Research evidence
suggests the significant impact
which high standards of student be-
havior have on academic achieve-
ment:

Behavior and academic success go
together. In one recent survey, for
le, students who got "mostly
A’s” had ons-third as many absences or
incidents of tardiness per semester as
those who got "mostly D’s." The same
students were 25 times more likely to
have their homework done and 7 times
less likely to have been in trouble with
the law. Good behavior ... led to better
grades and higher achievement. ...1
Creating the basis of an orderly
and secure learning environment
which supports and sustains high
standards of academic excellence
and personal behavior demands a
raiional approach to policies, prac-
tices, and personal accountability.
Several critical factors with a strong
empirical basis in school man-
agement practices? deserve special
consideration:

1 What Works: Research Abous
Teaching and Learning. Prepared
under the direction of William J.
Bennett. " Yashington, D.C.:
United States Department of
Educaion, 1986, p. 47.

2 James J. Fenwick, The Middle
School Years. San Diego, Calif.:
Fenwick Associates, ©1986,

pp. 4647.

What Is Real and Possible?

...diverse groups of young adolescents can leam together with
one another and with adults in peaceable school communities.
...schooling can be enjoyable and productive for adults and
students in the middle grades. ...contrary to prevalent
assumptions, young adolescents need ot be experienced by
adults as an emotionally and physically assaultive age group to be
placed on *hold" until they "graw out of it.* .. Itis possible to gather
large numbers of young adolascents togethe: in one building tor
many hours to satisfy adult expectations about behavioral and
intellectual growth. ...it is prssibla for schools to sef norms that

young adolescents come to value equally with adults. ...so-called
dichotomies like social versus intellectual development and equity
versus quality need not be mutually exclusive.

Published by permission of Transaction, Inc., from Successful Schools for
Young Adolescents, by Joan Lipsitz. ©1984 by Transaction, inc., p. 202.
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* Teacher-student relationships
have the sssential quality of
professional-client interaction
as opposed o authoritarian
control. Schor! is perceived
as aplace ¢’ ‘zed by co-
operation han coercion
and confliv.. . i.acipal-teacher
relationsh’ - model coopera-
tive behav  «ad provide the
affirmation necessary to allow
deeper, more humane inter-
action between teachers and
students.

» Emphasis is on "rules” with a
positive cast. These deal with
such concepts as excellence,
service, creativity, and innova-
tion. Their focus is ~n
building and expanding as op-
posed to restraining, control-
ling, limiting, and inhibiting.
Students, teachers, counsel-
ors, and principals understand
that rules are intended to
re:nforce positive qualities as
well as to restrict negative
behavior.

Student Interest and Motivation

1hink most parents anc! othar adults would opt for teacher control
and dominance In our schools. There has been $o much
discussion of rabelicus youth and of students being "tumed off"
fo school that mast people probably support the notion of more
authority. Howevsr, 1 suggest that the answer does not ie with
moretontrol. The opposite may be true. Alarge proportion of
each data spurce in our study - parents, teachers, and students —
suggested that lack of student inferest was a problem at their
school. Eventhough students seemed satisfiad with how much
decision-making they had and aven though they did not see their
teachers as authoritarian, 1 would suggest that a more active role for
students in problem solving, decision-making, andin critical
thinking activities would cause them to be more motivated and
thoreintarested in school.

Henneth Tys, The Junior High: A Schoolin Search of a Mission. Lanham,
Md.: University Press of America, Inc., ©1985, p. 343.

» Sanctions are explicit with

respect to antisocial behav-
iors. Enforceable rules are
clearly stated and widely com-
municated; the consequences
of infractions are evenly ad-
ministered.

Teachers, counselors, and
principals stay close to stu-
dents as people. They strive
to understand student values
and peer group norms in order
to be wise counselors, posi-
tive role models, and effective
leaders. They avoid behav-
iors that diminish students.
They seek to enhance the self-
esteem of all students.

Aczdemic requirements are
balanced against the psycho-
logical, social, and physical
needs of students. Differ-
ences in priorities between
students and teachers are rec-
ognized, respected, and ac-
commodated. Psychological
health, social sensitivity, and
physical well-being are ac-
cepted as invaluable counter-
parts of intellectual growth
and academic achievement.

Students are helped to feel
secure and to avoid living in
rear. They are taught the need
for optimism and how to dif-
ferentiate between real dan-
gers and imagined ones. They
are helped to develop positive
values and attitudes which
ensure physical and emotional
well-being. They are enabled
to experience the intrinsic
rewards that come from

Q
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expressing care and concern The relationship between high
for others. standards of academic excellence

« Parents support the standards | 2nd equally high star-ards of per-
of their sclf)olzglst by reinforcing sonal behavior is immediate and

appropriate student behaviors direct. When faculties reach out to
and academic commitmentsin | Students with energy, excitement,
the home; they are also pre- | T°SPect, and creativity, the basis of
pared to give leadership with student accountability for acaden}xc
respect to educational issues excellence and personal behavior
and to provide adequate finan- | Decomes visible, symbolic, and
cial support to their schools. powerful in its consequences.

TASK FORCE RECOMMENDATIONS

@ Princlpals, teachers, counselors, students, and
parents should together define the standards of
personal behavior which characterize
Individual and school-level commiiments; the
following conslderations are relevant:

a. Rules are few In number, explicit,
comprehensive, and enforceable.

b. Rules are stated positively to the fullest
extent possible; emphasis Is on desired
behavior In contrast to lists of negative
behavlors to be avoided.

¢. Rules are widely communicated, and the
consequences of Infractions are quickly and
evenly administered among all students.

d. Rules respond to cnanging circumstarces;
they are subject continuously to review for
thelr legality, adequacy, relevance, appro-
priateness, and responsiveness to the best
Interests of students, faculty, and community.

@ Students and staff should hold each other
accountable for high standards of personal
conduct and academic excellence; these
standards should be reflected by expectations
for behavior and achlevement which include
the following conslderations:

Continued on next page
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RECOMMENDATIONS Continued
a.

Students understand the basic relationship
between high standards of personal behavior
and academic achievement; their daily
conduct reflects commitment to this principle.

Teachers, counselors, and administrators
believe in the capacity of every student to
succeed in the core curriculum and share
that belief directly with each student in
multiple, continuous expressions of
affirmation both in words and actions.

Teachers believe they can make a difference
in what students learn; they experience
contagious excitement in helping to develop
the emerging intellectual power of young
adolescent minds.

. Academic success is both expected and

rewarded. Public recognition is given to
students for their accomplishments. Praise-
worthy performance is sought in every
student, and parents receive frequent com-
munications from teachers and principals re-
garding the Individual successes of students.

Incoming students - those transitioning from
lower elementary grades and those new to
the community - receive special help in
identifying with academic standards and
individual achlevement expectations. Ways
are 7>und 0 assimilate new students into the
school's culture and traditions quickly and
positively.

Teachers, counselors, and principals under-
stand that young adolescents are experienc-
ing rapid developmental changes. Students
experience this understanding in muitiple
ways designed to reduce their anxiety and
tension while allowing them to concentrate
their intellectual energies on educational
goals.
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15. Transition -

Every middle grade student should experience a
successful and posltive transition among elementary,
middie, and secondary levels of school organization.

The middle grades are "the in-
between years." They serve as a
vital link between childhood and
older adolescence, which tapers
into young adulthood by the time of
high school graduation. The philos-
ophy of middle grade education,
must, of necessity, deal with the
complex interrelationships between
intellect and emotions. This agenda
represents one of the most persua-
sive arguments for distinguishing
middle grade education as a dis-
tinctly unique contribution to the in-
tellectual, emotional, and social de-
velopment of youth in our society.

It is essential to put the emo-
tional and social aspects of tran-
sition among different levels of
schooling into perspective as a pre-
lude to discussions of academic
transition. While the academic mis-
sion of sc’100ls is the predominant
concern of educators, young ado-
lescents will respond to that priority
in direct proportion to the ability of
the school staff to ameliorate their
emotional and social anxieties.

Change is threatening at any
age. It is especially true for stu-
dents in transition between the rela-
tive security of the early elementary
homeroom and the larger, more
anonymous setting of the junior
high school or middle school. A
new school setting, new teachers,
new roles, new curricula, and new
friends combine to create an envi-
ronment that at times can become
nearly paralyzing in its impact upon
students:

Even a successful transition does
not necessarily remove continuing
elements of personal threat to students
throughout their years in the middle
grades. The range of issues which
students in grades six through eight
encounter is astonishing. Many edu-
cational sociologists consider the
middle grade years to be the most com-
plex social period in ihe life of an
individual. Rapid physical, emotional,
andintellectual changes plus anintense
preoccupation with questions of per-
sonal identity, peer group expectations,
and normative values represent com-
pelling challenges.

Recognition of the reality of the
threats which students experience is
vital. Diminishing these threats is
essential. Students should not live in
fear-whether of academic failure, low
self-esteem, social isolation, or phys-
ical harm. This is an absolute in terms
of administrative priorities. Ironically,
more time may be spent organi-
zationally in ensuring physical safety
than in providing emotional security.
Both should occupy the same level of
concern.!

These same concerns exist,
even though certain dimensions are
different, as students prepare for
transition from the middle grades
into high school. [t is singularly
important for teachers and admin-
istrators to recognize tne perceived
threats and pressures which young
adolescents anticipate as they pre-
pare to enter high school with large,
complex student bodies. The infor-
mality of the middle grades will no
longer exist. Student hierarchies
will be present based on grade-
level identification. Exclusive sub-
sets of friends may build impen-
ctrable walls around themselves that
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1 James J. Fenwick, The Middle
School Years. San Diego, Calif :
Fenwick Associates, ©1986,
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2 Published by permission cf

Transaction, Inc., from Successful

Schools for Young Adolescents,
by Josn Lipsitz. ©1984 by
Transaction, Inc., p. 171.

isolate more timid students. Peer
group pressures will become even
more intense. Those who are adept
will find their way. The less secure
udividuals often talter:

In most schools for young ado-
lescents, two areas of confusion and
iienorance converge: confusion about
the purposes of schooling and
ignorance about early adolescence as a
critical developmental stage in the life
span. This unfortunate convergence
occurs just at the point in young
people’s lives when they begin to see’:
selffdeﬁnition. It is a dangerous and
wasteful situation from which we reap
*he bitter rewards of apathy, hostility,
and rejection.?

Districtwide Transition Panels

The successful transition oi students between successive levels
of instruction is crucial to their personal, social, and intellectual well-
being. Thause of “transition panels” is one method for achieving

this goal,

Panels are composed of lower elementary, middle, and secondary
levélteachers, counselors, administrators, and students. Members
may represent feeder and receiving schools in a given community
orthey may be constituted as a district-level panel concerned with
communication, articulation, and transition for all studenis,

Panel agendas should include the continuing review of current
transition practices and the degree fo which they inhibit or en-
hance student success. Concems mustinciude not only transition
among student populations which are currently enrclied but must
alsoinclude the large number of transient students constantly
moving among schoo!s and districts.

The primary purpose of transition panels should be to make
spedific policy recommendations to district superintendents and
local boards which are designed to facilitate the easy movement of
students among levels of instruction and among schools. Conven-
tional types of recommendations should be accentuated by inno-
vative concepts which selected schools might pilot. Research

into successful practices of other districts should be a function of
the fransition panel, as well, The role of the transition panel is
ongeing. Change and movement are constants in the lives of
students, their familles, and communities. The creative work of

* those who serve ontranstion panels can mean the ditference
- betwgen success orfallure for many students.

The middle grades must be
transitional and organized to allow a
gradual and successful movement
from early elementary education to
high school. Extended blocks of
instructional time in selected core
curriculums taught by individual
teachers or teams of teachers should
be a common practice. Specialist
teachers should instruct the remain-
ing core curriculum subjects as well
as elective and exploratory cur-
ricula.

The philosophical and practical
intent of this strategy is to allow
middle grade students to continue
toexperience the emotional security
of a quasi-homeroom environment
for a portion of the day while learn-
ing how to interact with gradually
larger numbers of teachers, each
with unique sets of professional ex-
pectations. The concept of "teacher
specialist”" as opposcd to "teacher
generalist” is also introduced at this
time. These provisions address
both the intellectual and emotionai
needs of students without compro-
mising either.

The fact that middle grade
instruction should prepare students
for transition to a successful high
school experience does not lead to
the conclusion that schools which
serve the middle grades should be
organizzd as miniature high
schools. Such organization may
more effectively serve the ego needs
of professionals than the emotional
and intellectual needs of young
adolescents.

It is paradoxical that secondary
patterns of school organization tend
to dominate education in the upper




Transiton 93

elementary grades. The same logic
would suggest that juniors and s¢n-
jors in high school should expe-
rience the relative freedom and
flexibility of the comparatively
looser structrre of college and uni-
versity schedules as a necessary
preparation for trensition 10 higher
education. Multiple national studies
of high school education show that
just the opposite is true.

High schools have their unique
educational mission. High school
administrators resent and resist sug-
gestions that high schools should
be cast in the mold of higher edu-
cation —~ and correctly so.

The same logic allows us to
argue for the unique mission of

middle grade education. While the

academic agendas of the two insti-
tutions intersect in terms of an
articulated core curriculum contin-
uum, schools which serve the mid-
dle grades provide for a critical
period of educational transition for
young adolescents and should cast
their own organizational shadow
over the lives of students.
Lipsitz comments:

We are witnessing a policy shift in
schooling for young adolescents that is
generally unacknowledged. Part of the
public's confusion about the trend
toward middle schools is the absence
of public discourse about whether
middle schools are meant to extend the
elementary years upward, thereby
prolonging childhood, or are meant
to extend the secondary gears down-
ward, thereby acknowledging and
perhaps encouraging the earlier emer-
ience of adolescent capabilities and

ehavior ... staff members ... say th
are doing both, and that this is exact.
what it means to be a middle school.

Instructional organization for
grades 6, 7, and 8 should provide
for an orderly educational transition
based on the developmental char-
acteristics of young adolescents.
This includes extended blocks of in-
structional time which approximate
in part the home-room environment
of the primary grades while grad-
uvally moving students into more
specialized classes that increasingly
resembiethe departmentalized struc-
ture of the high school.

For example:

* The sixth grade should ideally
provide for as many as four
core curriculum  subjects
taught in an extended instru.-
tional time block by an indi-
vidaal teacher or a teaching
team; the balance of the cur-
riculum should be taught by a
combination of either general-
istsor specialists. Extended
instructional time blocks can
include reading/literature/lan-
guage arts/history/geography;
mathematics and science; or
other logical course combir.a-
tions based on the skills of
teachers and/or teaching tcams.

» The seventh grade should al-
low for a humanities emphasis
involving up to three core cur-
riculum subjects taught in an
extended instructional time
block by an individual teacher
or teaching team; the balance
of the curriculum should be
taught by teacher specialistsin
separate courses. The ex-
tended instructional time block
can include reading/literature/

1G5

3 Published by permission of
Transaction, Inc., from Successful
Schools for Young Adolescents,
by Joan Lipsitz, ©1984 by
Transaction, Inc., p.173.
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language arts/history/geogra-
phy; mathematics/science; or
other logical course com-
binations based on the skills
of teachers and/or teaching
teams.

The eighth grade should allow
for a h amanities emphasis in-
volving two or more core
curriculum areas taught in an
extended instructional time
block by an individual teacher
or teaching team with the bal-
ance of the curriculum taught
by teacher specialists in sep-
arate courses. The extended in-
structional time block might
include reading/literature/lan-
guage arts/history/geography;
mathematics/science; or other
logical combinations of cours-
es bas=d on the skills of teach-

ers and/or teaching teams.
A Model of K~12 Instructional
Organization
£ K-3 1 | S 4-5 ] | I 6-8 i 1 9-1 2 4
Self- contained Self-contained Transttion to departmentalized
classrooms classroomstaught  extended blocks of organization
taught bya by asingleteachar instructional time
singleteacher  whichinciudathe  involving selected
majority of care cora-turri lum
curriculum sub-  subjects taught by
jects plusteacher  single teachers or
specialists for teams of teachers
courses in using interdiscipli-
selacted subjects nary content de-
withinwithoutthe  signs, when appro-
core curriculum priate; specialists
teach other core
curriculum
subjecs and
elective/explor-
atory courses
" core~curriculum continuum 1

A vital transitional thread
should run through each of
the middle grade years in the
form of an adviser-advisce
program. In its ideal design
this program allows a teacher
adviser to follow the same
students for all three of their
middle grade years.

The concept of extended in-
structional time blocks for
core curriculum subjects pro-
vides the opportunity for in-
tegrating skills and knowledge
across subject-matter lines.
Students also have sufficient
time to know one another
well, to establish close bonds
with one or more teachers,
and to engage in “active
learning” experiences as they
pursue curriculum goals and
objectives.

The use of teaching teams in a
core curriculum 1nstructional
block represents a significant
staffing option. Strategically,
it provides maximum flex-
ibility for intraclass grouping
and regrouping according to
individual student learning re-
quirements. The team concept
also allows students to experi-
ence the combined skills and
knowledge of two or more
teachers, including the poten-
tial for a dynamic, synergistic
instructional effect.

The option of collaborative
teaching can be provided as an
alternative to team teaching.
The same group of stu-
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dentsis taught by two or
more teachers who do not
plan their instruction as a
team. The major benefit is the
cohesiveness of the student
group. The major disadvan-
tage is the absence of inte-
grated and/or interdisciplinary
instruction, which is one of
the hailmarks of team instruc-
tion.

* Group guidance programs
should be viewed as an ir-
valuable part of the curric-
ulum during each of the
middle grade years. These
programs can assume various
cenfigurations.  One of the
most popular is the cross-age
"advisory" concept which
brings small groups of stu-
dents and teachers together
across age-grade boundaries.
Students focus on school-
relaied issues and, in the
process, build strong bonds
of friendship, including the
corollaries of trust, group co-
hesiveness, school spirit, and
shared academic geals.

The actual physical act of tran-
sition among grade levels is very
important. The better the transition
is planned and carried out between
the lower elementary grades and the
middle grades, and between the
midd)e grades and high school, the
moi¢ academically, emotionally,
and socially competent students are
likely to become at each level.

The dependent learner of the
early elementary grades becomes
the independent learner who moves

Representative Features
of a Middle Grade
“Advisory” or Extended Guidance Program

Sixth Grade
J. Oriantation to Middie School
A. Building
B, Staff
€. School rules and student
handbook
D. Student achedule

E. Individual concerns — sharing

L iludy and Listening Skills

B. Outiining
G, Library
2 b
Uk, Looking at Qurselves
A, Accaprance of seli
1. Knowledge of ohysical

changes
2. Knowledge of emotional
thaages
3. Knowledge of social
]
4, Knowledge of intellectual

changes
B. Personal strengths and
weaknaesses

Seventh Grade
I. Understanding Myself
A. Awarengss
1. Words to describe our
feelings
2. Expression of feelings
3. Seli-disclasure
B. Development of desirable
personality traits
. Self-confidence
Self-control
independence
Trust
. Respect for others
. Appreciation of others
. Affection
i Understandmg Others
A. Awareness of other people's
feelings

NOO AN~

B. How bohavior affects
relationships with others
1. Family
2. Foends
3. Teachers
4. Classmatos
lil, Awareness of Values

A Steps in decision making
B. Parsonal decision making
€. Group dacision making

ltlghmth &“Mm Related
. o
Careors

A. Raview of steps in decislon
making
Il GoalSeting

C. The relationship beiwsen

goals
{il. Interests Related ‘o Carvers
A. Interest survey
B, Utilization of ideas
C. Characteristics of careers
V. Abilities Belated to Careers
A. Reviewoftestdala
B. Ralationship between abilties
and caréer chuices
V. Aptitudes Related o Careers
A. Anoverview of aptitudes
B. Relationship betwaen
aptitudes and worker i/aits
VI. Relating School Subjectsto
Careers
Vii.Individuai Projects

Robert Schockley, Richard Schumacher, and Denis Smith, "Teacher Advisory
Programs - Strategies for Successful Implementation,* NASSP Bulletin, Vol,

€3 (September, 1984), p. 71, ©1984,
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more surely and confidently into | lectual, emotional, social, and
high school. The middle grades | physical needs of preadolescent
broker this transition through their | and early adolescent students.
special provision for the intel-

TASK FORCE RECOMMENDATIONS

@ Local school boards should establish district
policies which formally recognize the unique
and substantive mission of middle grade
education; care should be taken to define
middle grade education on Its own terms as
opposed to the use of comparisons,
metaphors, and organizational petterns
approp:late to other levels of education.

@ Superintendents should ensure that an
orderly transition occurs between the lower
elementary grades, the middle grades, and
high school. Varlables which should be
addressed at the middle grade level are:

a. Gradual movement from primary self-
contained classrooms tc secondary
departmentalized Instruction should be
emphasized through provision of extended
blocks of Instructicnal time devoted to
selected core curriculum subjects.

b. Adviser-advisee programs should be
provided which build strong student-
teacher relationships; the teacher adviser
should follow the same students
throughcut thelr middle grade years.

¢. Group guidance programs should be
designed to build strong, positive peer
group relationships; special consideration
should be given to developing shared
values and goals, including personal

Continued on next page
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RECOMMENDATIONS Continuec'

comniltments to academic ac hievement
prior to entry Into high school.

& Principals, counselors, and teachers from
sending and recelving schools should plan
and Implement strategies which facilitate an
orde:'y, enjoyable, and successful transition
for students between schools. Strategies
Include:

a. On-site visitations for students to their new
school prior to thelr actual .ransfer.

b. Faculty collzboration between sending and
recelving schools regarding logistical
detalls; each student’s needs shouid be
anticlpated, Including those which relate to
transportation, payment of fees, course
scheduilng, and other similar matters.

c. Provision of older student mentors who
help new students to adapt quickly tc new
rules and routines and to meet new friends.

d. Student-parent orlentatior:s, newsletters,
and other types of school-h~me
communications.

e. Assurances that every incoming student is
known by nama by one or more teachers
and counselcrs on the first day of the new
school assignmant.
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16 Structure

Middle grade education should be identified with
grades 6, 7, and 8; disparities In state funding formulas
among elementary, high schooi, and unified school
districts should be ¢!iminated for these grades.

The identification and orgzniza-
tion of the middle grades in terms
of schools enrolling students in
grades 6, 7, and 8 is recommended
for the following essential reasons:

* Developmentally, students in
grades 6, 7, and 8 have more
in common in terms of phys-
ical, psychological, social,
and intellectual variables than
do those in other age-grade
combinados:s.

* Fifth grade students typically
have not yet crossed the thres-
hold of early adolescence.
Their developmental readi-
ness is more closely linked

with students in grade 4.

Persuaalized Environment in Exemplary Schools

«.Young &dolescents are hot ready forthe atomistic indepen-
dews foisted onthemin secondary schoals, which is one of the
tause2 2 the ber.avior problernis andemic to many junior high
scnools Behavior problems lead 1o omnipresent control mecha-
nims, resu fing inthe dissonant combination ol an overdose of
buth uneamed indepandence and overbearing regulations.
Yeung adolascovits are tokd, incorrectly, that they are adults, and
than infantiized when they do not measu ‘s up. [Middle] schools
yrant more independence than elementaiy s¢hools do, while

establishing mwmppon rouips (houses, teams, wings,
advisory groups). allnmdemsqalmncreasinoamoumsot
indépandence , Thay remain, however, in a highly parsonaiized
envirenment: The riaturs & tha schools' organizational structure
establishes continulty in aduti-child relationships and opportunities
for the lives of students and aduls to cross in mutually meaningful
ways In each school, students express their appreciation for
.being carad about and khown. They are actively aware of being
: iiked.\m i1 tiotable only because, in most schools, young
achlescents are genarally disiked.
Publfshod byyamlsﬁmd'ﬁm Inc., from Successfu! Schools

1011 \ar?wmm; by Jaan Lipsiz, ©1984 by Tranaaction, Inc.,
“ .

* Ninth grade students tend to
identify emotionally and intel-
lectually with students in
grades 10 through 12.

* The organization of secondary
curriculum sequences logic-
ally follows a four-year pat-
tern and corresponds to the
need. of students to satisfy
college entrance requirements.

* A three-year middle grade
time frame allows the oppor-
tunity for strong, positive rela-
tionships to be built among
students, teachers, counsel-
ors, and administrators; this
bonding is critical to healthy
intellectual and emotional de-
velopment and sets the stage
for future academic success
and personal/social develop-
ment for your.g adolescents.

Those who argue that the nature
and quality of middle grade educa-
tion are more critical than a given
configuration of grades are correct.
There may be powerful local con-
strai~ts which preclude a 6-8 grade
organization in some districts. The
result will be an alternative config-
uration more in keeping with the
unique needs of individual com-
munities.

However, school districts which
must operate schools within other
grade level configurations do not
need to sacrifice or compromise the
goals of middle grade educational

1i0
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reform Jefined in this report.
Creative scheduling designs and
velated school management prac-
tices have the capacity to allow each
substantive recommen jation to be
fully implemented within any type
of school orgenization which in-
cludes grades 5. 7. and 8.

Many aspects of structural
change in the middle grades can be
accomplished through the modifica-
tion of changes in policies and prac-
tices and the reallocation of existing
resources. Such efforts require cre-
ative efforts on the part of board
members, superintendents, princi-
pals, and teachers. Other reform
goals can be achieved only through
the provision of major new fiscal
Tesources.

The state l.egislature should
elevate middle giade educationto a
much higher level of priority. Of
particular urgency are the present
disparities in state funding formulas
for the middle grades among ele-
mentary, high school, and unified
school districts. These disparities
must be addressed and resolved.

The characteristics of middle
grade organization have been exten-
sively researched. Data strongly
suggest that changing to a middle
school philosophy and organiza-
tional pattern positively affects such
variables as student achievement,
personal development, learning cli-
mate, faculty morale, staff develop-
ment, and parental and community
involvement.

Research, reported by the
Association for Supervision and
Curriculum Development (ASCD),
has identified the degree to which

Beyond Team Teaching: The Urgency of
Team Organization in the Middle Grades

One of the most important developments in the capacity of the
middle school o organize in a way that meets, simultaneously, the
nesds for leaming and socialization was the painful but profitable
realization that team teaching and interdisciplinary team organiza-
tion are not Synonymous. For decades, stretchingback tothe be-
ginning of the junior high school at the tum of the century, middle
leve! ecucators had admirably attempted to Institute a variety of
teamteaching programs. These attempts wera made inthe belief
(probably correct) that the students could fearrin far more mean-
ingful ways when the subjects inthe cumiculum were presented to
themin thematically interwoven units. Teachersweretrained and
encouraged to plan collaboratively, time and money wers devoted
to the creation of units, parents were advised of the new ledming
experiences their children would be enjoying, and the students
eagerly anticipated an excitingly diiferent educationat program....

Educators have learned that the interdiscipiinary team organization
is far more than a way fo encourage teamteaching. ftis a method
of bringing teachers and students togetherto establish authentic
learning communities, not just an administrative technique to get
something else accomplished. Whenteachers and students are
grouped together into interdiscipiinary teams it creates an educa-
tional glue that holds together almost every other aspect of the
school program.

The interdisciplinary team organization is based on sharing
(Alexander and George, 1981). Teachers and students share, first
of all, each other. The teachers onthe team aliteachthe same
students, anvithe students on tha team have the same teachersin
the basic academic program. ~eachers and students also share, {o
the degree possible, the same Lcsic physical area of the school
and the same schedule. Withoutthis organized sharing, therais
no team, and without the team, the opportunity for a sense of
community is lost.

Aninterdisciplinary teamis, then, a group of teachers, usually from
two lo five persons representing the basic academic subjects, who
share the same students, the same space, and the same sched-
ule. On some teams teachers m-y share the responsibility for
teaching the basic subjects to the students, in some form of team
teaching, but frequently this is not the case. More often, teachers
onteams share aninterest in the total academic programin which
their common students are invoived.

The most absolutely essential thing is that teachers share the
same students and have the opportunity to work together with the
needs of those common students in mind. Being right next door,
across the hall, orin the same pod is aimost as essential. Teachers
who do not share the same students have little reason to work

Continued on next page
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Continued from previous page

closely together, and whenteachers are in separai. areas of the
school bullding, they have less opportunity to collaborate. Commu-
nity means commnality - being togetherinthe same place, atthe
same time, with similar needs. it is dificult to conceive of any kind of
community, educational or otherwise, that fails to fit this defini-

ftisinthe area of group involvement, howaver, that teams have the
most unrealized potential, creating direct benelits for teachers as
well as for the parents, students, and administrators. Teachers on
teams find themselves involved in a professional community of
shared concerns, rather than being isolated in seff-contained
classrooms or assigned 1o departniants where their common
concerns may be limited to the scope and sequence of a single
subject areu. Teamed teachers find that they come to know each
other, their students, and the schoolwide program far more deeply
than they otherwise might. Discipline improves, parent support
s'rengthens, program planning becomes more balanced and
cotrprehensive; the entire school experienca forteachers
becomes more unified and connected. As teaching becomes an
increasingly difficult task, the powerthat comes from mutual
support and shared strengths is becoming far more essential than it
everwas,

Benefits for teachers lead directly to benefits for students; on
teams, {ife in schoolfor students improves in many ways. Thereis
little doubt that the interdisciplinary team organization provides a
smooth and supportive transition for students moving fromthe
largely self-contained atmosphe:a of the elementary school to the
morg loosely organized but highly departmentalized situation ofthe
average high school, The team provides its students with asense
of place and group, and whether one works for Toyota or works on
long division, feeling like an important membear of animportant
group is essential to productivity.

PaulGeorge, The Theory Z School: Beyor.d Effectiveness. Columbus,
Ohio: The National Middle School Association, ©1983, pp. 75-77.

2 Paul S. George and Lymn L. I
Oldaker, "A National Survey of
Middle School Effectiveness,”
Educational Leadership, Vol. 42,
(December, 1985/January, 1986),

p. 79. Reprinted with permission emerge include:

of the Association for * Ninety percent [of the schools]
Supervision and Curriculum organi.ed teachers and students
Development. ©1986 by the intointerdisciplinaryteams, rath-
Association for Supervision ard er than self-contained and de-
Curriculum Devzlopment. All porimentalized instruction.
rights reserved.

programs of exemplary schools
could be deemed to be effective for
the edncation of early adolescents.
The most striking findings to

* Ninety-four percent used flexible
scheduling during the school

day, often with some kind of
block schedule.

* Ninety-three percent [of the
schools] inclur ~ a home base
period and tewcher-adviser for
each student.

* All of th< respondents said their
programs were designed with the
nature of middle school students
in mind.

* Ninety-nine percent focused cur-
riculum on students’ personal
development and skills for con-
tinued learning and a wide range
of exploratory activities.

« All reported that administrators
and faculty members collabor-
ated on decisions that shaped
school policy.2

In separate research findings,
Lipsitz's analysis of successful
schools led her to the conclusion
that "The individual decisions made
by each school reflect ... thoughtful
response to the developmental
needs of the age group and the
particular needs of the school’s
clientele.”

She continues:

Underlying their varied responses is
a commitment to the intellectual, social,
and personal growth of each child.
While such a statement is identical to
the stand - 1rhetoric of schools, it is as
close t it in these schools as is
possible in a less than perfect social
institution. Important factors contrib-
uting to the schools’ climate appear to
be the physical setting, the means by
which order is achieved, teachers’
working conditions, their beliefs and
expectations, and the acknowledgment
of reciprocity in human relations.
Crucially important are the quality of
leadership and the clarity of purpose
already discussed3

There are multiple issues which
should be addressed in structuring
effective middle grade education:
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* Large schools need to be di-
vided into smaller, mnore eas-
ily managed units. Whether
called "houses," "school-with-
in-a-school," or by some other
term, the primary purpose is
to allow a sense of closeness
to develop between students
and staff which enhances the
development of intellectual
growth, academic achieve-
ment, and emotional and so-
cial maturity.

Smaller administrative units
within a school can be orga-
nized by grade level or cross-
graded. Whatever combina-
tion is used, care must be tak-
en to ensure a balance among
the variables tha: characterize
the diversity of given student
body populations; ethnic, lin-
guistic, and socioeconomic
diversity as well as other in-
dividual qualities which lend
vitality and interest to human
relationships must be pro-
tected in the process of cre-
ating smaller administrative
units.

Instruction can be organized
in terms of time block~ that
facilitate multiple goals, in-
cluding extended units of time
for teaching selected core cur-
riculum subjects through in-
terdisciplinary approaches by
individual teachers or teams.

Classroom-based guidance ac-
tivities should be an integral
part of the middle grade pro-

gram. Every teacher should be
guidance oriented and s2nsi-

tive to adolescent develop-
mental characteristics; this
professional frame of ref-
erence can markedly diminish
individual and group stress
levels and maximize the use of
studen: energies for learning

purposes.

Curriculum organization and
course scheduling should fa-
cilicate schoolwide planning
among teachers, irrespective
of subject-area assignments.

Schoolwide reading and writ-
ing programs should be
planned and implemented
which cut through all core and
exploratory curriculums. Ev-
ery teacher and student should
become involved. The more
eble student readers and writ-
ers should be pushed toward
advanced levels of literacy
while those in need of basic
skills help should receive spe-
cialized assistance.

Teachers suould be provided
with common planning time
when their instructional re-
sponsibilities require coordi-
nation.

"Advisory" programs should
be included in the organization
of the middle grades. This
concept is well documented as
a cost-efficient means of de-
veloping bridges between stu-
dents and staff. Small groups
of students in cross-age group-
ings engage in shared ex-
periences that build morale,
enhance school spirit, develop

{ 113

3 Published by permission of
Transaction, Inc., from Successfil
Schools for Young Adolescenss, by
Joan Lipsitz, ©1984 by Transaction,
Inc., pp. 178-19.
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positive educational values,
and improve achievement
levels.

« District offices should be or-
ganized to provide direct sup-
port services related to middle
grade curriculum, instruction,
staffing, and other administra-
tive requirements. In larger
districts, middle grade admin-
istrative units should be estab-
lished for this purpose.

Adequate physical plant facil-
ities must be provided for
middle grade schools. An
"active learning" instructional
philosophy for the core and

exploratory curricula can be
achieved only when space
allocations allow for a wide
variety of specialized instruc-
tional experiences. The same
argument is advanced with
respect to the need for ade-
quate equipment and instruc-
tional materials, including
cutting edge educational tech-
nology.

Provision must be made within
the State Department of Education
for middle grade support services.
An administrative unit specifically
assigned to this mission must be
created.

possible.

TASK FORCE RECOMMENDATIONS

Superintendents and principals should ensure
that the concept of team organization charac-
terizes and permeates the s«ructure of middle
grade schools. Specifically, teachers should:

a. Share the same students as extensively as

b. Work together with the needs of those

common students in minc.

The state Legis!ature, with the support of the
Governor and the Superintendent of Public
Instruction, should resolve state-level funding
disparities among elementary, high school, and
unified school districts which negatively impact
fiscal resources available for grades 6, 7, and 8.

The state Legislature, with the support of the
Governor and the Superintendent of Public
Instruction, sh~'id amend recently adopted
school facilities’ legislation:

Continued on next page
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RECOMMENDATIONS Continued

a. To eliminate fiscal incentives for building
7-9 schools.

b. To eliminate disincentives for building 6-8
schools.

c. To alter the square foot allocation formula so
that the square footage for grade 6 is the
same as that for grades 7 and 8 in schools
which contain grades 6, 7, and 8.

@ The Legislature, with the support of the
Govemnor, and the Superintendent of Public
Instruction, should adopt legislation designed
to encourage improvements in middle grade
education. The School Improvement Program
Law should be amended to:

a. Require participating schools which enroll
students in grades 6, 7, and/or 8 to consider
the recommendations of this report in their
respective school planning processes.

b. Encourage a planning focus for grades 6, 7,
and 8, regardless of the grade-level config-
uration of individual schools, in addition to
schoolwide planning which may involve
other grade levels.

c. Require unification of school plannirg
processes for all federal, state, an.d local
programs in each curriculum zrea In order to
ensure that all resources ars directed to help-
Ing students succeed in the core curriculum,
to the extent allowable under applicable
statutes.

d. Encourage allocation of state and local
Economic Impact Aid funds to services
designed to increase the number of under-
represented minorities preparing for high

Continued on next page
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RECOMMENDATIONS Continued

school courses required for admission to
four-year Institutions of higher education.

e. Encourage budgeting of School Improve-
ment Program, categorical, and local district
funds In support of the Implementation of
Individual school plans In response to this
report.

f. Appropriate funds and revise existing formu-
las to allow expansion of the School Improve-
ment Program to all schools which enroll
students In grades 6, 7, and 8 over the next
three years.

@ Local school boards shouid adop* -olicles that
Identify middie grade education with grades 6,
7, and 8; local boards should ensure that
middle grade schonls are provided with appro-
priate space and speclalized facilities essential
for achleving stated educational and organiza-
tional objectives, Including:

a. Interdisciplinary team teaching In core
curriculum instructional time blocks

b. Flexible scheduling of class time according
to particulerized requirements of different
curriculums

c. Active learning environments which require
acces~ tn muiltipie types of facllities, Includ-
Ing laboratories, studlos, performing arts fa-
cillties, medla centers, large- and small-
group classrooms, convertible rooms, gyms,
and other comparable facllities

® The State Department of Education should
establish a special Instructional support unit for
middle grade education.

@ Local school boards should authorize separate,
speclalized central offlce support services for

Continued on next page
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RECOMMENDATIONS Continued

schools which enroll students in the middle
grades.

Superintendents and building administrators
should provide leadership In developing
organizational principles for the middic grades
which Incorporate the following:

Large schools should be divided into
smaller, more easily managed administrative
units.

These smaller administrative units shoulc
refiect the full range of student diversity
found within the total school papulation.

Instructional time should be allocated on the
basis of relative priorities among subject
areas; glven classes may meet daily,
alternatively by day or week, and for varied
lengths of time.

All students should have one-to-one access
to a significant adult through adviscr-advisee
programs, conventional counseling, and/or
other comparable programs.

Multiple types of teaching arrangements
should be made possible in response to indi-
vidual student needs, teacher preferences,
and the requirements of specific courses,
Including, but not limited to, core curriculum
teaching teams, collahorative teaching,
teacher-counselor teams, specialist teacher
assignments in selected subjects, remedial
Instruction In basic skiils, accelerated
Instruction for giftid classes, self-contained
classes, and independent study programs.

Schooiwide reading and writing programs
should be Incorporated within the core
curriculum for all students.

. "Advisory” programs should become a
standard feature of middie grade education.
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17 Scheduliply: AnvExpression of Middle Grade .
? ' - Philgsophy S

The school schedule for the middle grades should be a di-
rect reflection of a sound educational philosophy and should
facllitate equal access by all students to the full range of

».

The most basic expression of a
school'’s philosophy is found in its
master schedule. Profound and no-
ble expressions of educational goals
and commitments can be compro-
mised — even abandoned — when
the master schedule fails to respond
creatively to them.

The master schedule must facili-
tate every student's ability to realize
the full benefits of a school's pro-
gram. It should enable coherent,
rational planning. The loss of abil-
ity to exercise a given course option
by a student should never be di-
rectly attributable to ill-conceived
scheduling.

»..structional programs and student support services.

The subject of master sched-
uling has received far too little atten-
tion. Time is finite. The length of
the school day and school year have
changed little in the past one hun-
dred years. Yet, in that same peri-
od, the knowledge base has grown
2xponentially. In addition, the mag-
nitude of eap~ctations which society
holds for the public schools relative
to other than academic respon-
sibilities has grown ohenomenally.

Added to these variables are
those which relate to curricular and
instructional innovations which hold
out new hope to countless students
At the middle grade level these

Recommended Three-Year Curriculum for the Middle Grades (6-7-8)
sogments with weekly assigned instructional time of 1,
(This mairix can be modified 1o fit a school schecule based on 6 periods/12 time segments
with weekly assigned instructional ime of 1,600 minutes)

Grade Six _

2 |

uage

Readyg%Wﬁﬁnﬁhrggms
(all-school; all studants) (alk

Basedon7

periods/14 time

Science/Health*
Mathematics

Grade Seven

Humariities Core
Hislory/Geography
school; all sludents)
’:
Science/Health*

Mathematics

IC

Lunch

ReadingAiterature/Language Arts
Reading and Writing Programs

minutes

— Grade Eight

Readingl et avguago As
ing/LiteratureALanguage
History/Geog vagl:y
Reading and Writing Frograms
(all-school; all students)

Science/Health*

L

U o

ez I

Foreign Lang‘ugng;!ts l:

Adviscry/Group Guidance
xploralory

L menggupgianes ]
Vi oin Lan Foreign Language

Foreign Languag\:B
Visual or Performing Arts Visual/Performing Arts
| Practical Arts o Other Electives Practical Arts or Other Esectives Practical Arts or Other Electives |

| Physical EducationHealth* :l [ Physical Education/Health® :l E Physical Educaton/Healh* :]
*Portions of the Paalth curriculum are covered in both Science and Physical Education.
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include such considerations as
interdisciplinary teaching, cooper-
ative teaching, peer tutoring, team
planning, independent study, "ad-
visory" classes, individualized coun-
seling, active learning, mentoring —
the list seems endless.

Can the multiplicity of goals
expected in effective middle grade
schooling be achieved? The answer
must be "yes"! Whatever is educa-
tionally correct must become ad-
ministratively possible. But con-
straints do exist. The dependent
and independent variables must be
realistically accounted for in the
design of scheduling algsrithms. A
school staff must know what its
most basic commitments are. These
represent the hea'* of a philo-
sophical statement which the master
schedule must articulate.

Lipsitz has valuable insight to
offer at this point:

The lesson about structure is seen
in words like organic and evolving...
Organizational decisions resulted from
school philosophy. School philosophy
is deeply influenced by sensitivity to
the age group. It is also influenced by
the personalities of talented leaders and
a core group of highly dedicated
teachers responding to tke clamorous
demands of a group of students whose
energies they enjoy and wish to
promote.!

The following principles are
essential in guiding scheduling de-
cisions in the middle grades:

 The schosi schedule must re-
flect the school philosophy
and must be considered as the
most basic administrative in-
strument for translating phi-
losophy into &ction.

o The school schedule mus: be
the product of professional
collaboration and reflect an
expression of consensus
among staff, students, and par-
ents regarding relative pro-
gram priorities.

¢ The school schedule must be
thought of as dynamic, alter-
able, and always subordinate
to changing requiremenis of
students and faculty.

Related to these principles are
multiple logistical considerations.
Schedules for the middle grades
must make provision for:

+ Extendedblocksof uninterrup-
ted instructional time for se-
lecte core curriculum courses
vith the option for interdis-
ciplinary content design.

» Exploratory courses which
allow students to experience
new categories of skills and
knowledge and to pursue spe-
cial interests.

« Options for team, collabora-
tive, and independent self-
contained teaching modes.

 Teacher planning time, in-
cluding common periods for
members of teaching teams.

» Equal access to all instruc-
tional programs by all stu-
dents at any time dependent
on individual readiness levels.

« Deterriination of course offer-
ings and their allocated times
during the school day on the
basis of a systematic analysis
of student program forecasts

1139

1 Published by permission of
Transaction, Inc., from Successful
Schools for Young Adolescents,
by Joan Lipsitz, ©1984 by
Transaction, Inc., p. 193.
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in contrast to random deter-
minations based solely on
assumptions related to prior
administrative experience and

practice.

» Integration of course sched-

ules when schools are divided
into "units" or similar adminis-
trative arrangements in order
to facilitate maximum access
by students to exploratory
subjects wi.ich may be taught
only once or twice daily.

* Studentadvisory programs, in-

cluding allowance for opti-
mum grouping of both stu-
dents and staff members.

cross-age tutoring, and other
specialized programs which
are minimally disruptive of as-
signed instructional time.

Accomplishment of necessary
logistical tasks (attcndance,
lunch counts, school an-
nouncements, etc.)in "horae
rooms"” or "reg rooms" prior
to the beginning of the regular
instructional day.

Implementation of an "active
learning" philosophy, includ-
ing easy access by students
and teachers to school-based
learning resources which in-
clude a library, media center,

» Group guidance, student gov- labsl,( studios, n(;all-gl"io u;:
ernment, mentoring, peer and WOrk  areas,  independen
A Proposed Schedule Matrix for the Middle Grades (6-7-83
Based on 7 periods/14 time segments with weekly assigned instructional time of 1,800 minutes
(This matrix can be modified to fit a school schedule based on 6 periods/12 time segments
with weekly assigned instructional time of 1,600 minutes)
Perlods 1 2 3 q 5 6 7
Tooments | & b c : d o :f g : h lf]k?lmfn
: : ; : : Advisory Physical
: Humanities Core Mathematlcs | Lunch ?.fé:]{f,‘; Elective Education
Grade : : : dail - 2 (Health)
Six  {daily); (daily) (daily) Exploraiory (dally)
: : : : (alternating)
Advisory Physical : Sclence H : :
Elective Edu?atlon Mathematics | Lunch [Health) / l:lum?nlt_los Cote
Grade (Health) : (dally; extended” (dally; extended on
Seven | Exploratory pore (daily) o'g Printling ngn-scienge lab days)
(alternating) : ) lab daysz;’ : : :
: : : /:Sclence : Physical Advisory
Humanitles Core / ‘(Healt : Education
(Eslm;l:lto {dally: exiended dn /i azl(ly;o:xt'e‘:)nded Lunch | Mathematics (Health) Elegtive
: 3 : / :lab dayk) : : (alternating)
. . . tow sing o proly o the
Ry, ) owe b & broaler e of PUTone e 3y ey, wbeck o onprrisng be iy o e o
omployed. & aliows diflerentiation 10 occur in ten~s of instructional ime other benefits. )
allocaind 1o spacific subjects. k enables provision 0. & brader, richer armay Ferwck Associatos (1986)
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study facilities, and other com-
parable resources.

Varied lengths of instructional
time assigned to different
courses on the basis of pre-
defined learning goals; the
requirements of laboratory
courses vary significantly
from those where no set-up or
put-away time is involved; the
goal should be that of ad-
dressing the amount of time-
on-task as opposed to as-
signed class time.

Periodic review of all coarses
to evaluate the adequacy of
both assigned instructional
time and physical facilities in
relation to stated curriculum
goals; disparities should be
addressed and resolved.

Innovation and experimenta-
tion with varied time con-
figurations; the school day
must be thought of as a finite
number of hours and minutes
divisible by any number cap-
able of creating viable blocks
of time of varied lengths and
allocated on the basis of
course priorities and instruc-
tional requirements.

Innovation and experimen-
tation with varied configura-
tions of weekly, monthly, or
semester-length  blocks of
time. Courses must be eval-
uated in terms of whether or
not daily instruction is re-
quired or whether course
lengths can be altered without
compromising the curricular
goals.

* Use of commercially available
software to schedule complex

program requirements.

The dominant theme is flexi-
bility. The school schedule should
be dynamic, alterable, and always
subordinate to the changing require-
ments of students and faculty.
Lipsitz captures the essence of
fle» ibility which the middle grade
schedule should allow:

Finally, the schools are willing,
indeed eager, to modify or overthrow
the schedule for part of a day, a full
day, a week, a session of the year, or
for an ad hoc special event, t
discourage the monotony of routine
endemic to all schools.2

The range of program expec-
tations in the middle grades is

2 Published by permission of
Transaction, Inc., from Successful
Schools for Young Adolescents,
by Joan Lipsitz, ©1984 by
Transaction, Inc., p. 194.

Innovative Scheduling

Willard Junior High School in Berkeley, California, has developed a
unique and effective procedure for providing extra instructional
support for compensatory education students A special period
has beeninserted in the daily schedule between 10:25 and 11:00
a.m. during which students get advanced instructional help on
assignments they will receive the following week in their regular,
heterogeneously grouped English classes.

Forexample, if the assigned reading inthe regularclassis To Kiffa
Mockingbird, compensatory education students might receive
prior help in defining the plot, identifying the major characters, and
developing new vocabulary related to the assignment.

The Willard project demonstrates the way in which substantive
compensatory education can be creatively provided without
pulling students out of their core curriculum classes. Even more
significantly, this type of specialized assistance has enabled
compensatory education students to keep up with their peersin
heterogeneously grouped English classes. Three years of
experience document the success of the program.

During the same daily timeframe, the Underrepresented College
Opportunity (UCO) and Gifted and Talented Education (GATE)
programs provide specialized instructional support for eligible
students — again without drawing them away from full participation
intheir regular core curriculum classes.
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extensive. In some instances, in
spite of the best efforts, serious lo-
gistical problems will remain to be
solved. Schools which are willing
to explore innovative scheduling
options should be encouraged to do
so. The extension of the length of

grade students is specifically recom-
mended. State and local district
fiscal incentives should be provided
in instances where added resources
have the potential to impact sig-
nificantly the successful implemen-
tation of core curriculum offerings

the instructional day for middle ! and creative instructional practices.

TASK FORCE RECOMMENDATIONS

(1) Principals, teachers, and counselors should
draw on a carefully defined school philosophy
in determining school scheduling priorities;
program requirements shouid drive all
scheduling decisions. Examples include:

a. Extended time blocks for selected core
curriculum classes

b. Differentiated assignments of instructional
time based on the nature of the subject
(e.g., lahoratory versus expository
instruction)

c. Alternated time to aliow a broad«r rai. Je of
learning experiences within fixed time con-
straints (e.g., classes which meet every
day, aiternate days, aiternate weeks,
aiternate semesters, or other variations, as
appropriate)

d. Elective/expioratory course options

e. Shared pianning time for teachers who
team or coliaborate

f. Scheduie planning for all teachers

g. Aliocated time for counseling and guidance
programs; options to be accommodated
within a common aiternating tinie block
include possibilities such as:

» Adviser-advisee programs
« Group guidance activities
* Tutorlais and mentoring sessions for

Continued on next page
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RECOMMENDATIONS Continued

speclal groups of students (e.g.,
underrepresented minorities, gifted;
basic skills deficlent; limited-English
proficlent, and others).

. Shortened or otherwise modified activity
schedules to enable assemblies or other
speclal events to occur without canceling
regularly scheduled ciasses.

Principals, teachers, and counselors should
view the school schedule as dynamic,
alterable, and always subordinate to changing
program raquirements.

The State Department of Education, the
California League of Middle Schools (CLMS),
the Association of Callfornla School Adminis-
trators (ACSA), and the Callfornla Association
for Counseling and Development (CACD)
should provide assistance to princlpals,
teachers, and counselors on the theory and
design of middie grade schedules through
provision of models, simulations, software
applications, planning seminars, and related
types of resources.

The State Department of Education and local
schooil boards should encourage major Innova-
tiors In middie grade scheduling practices;
policies and administrative guldelines should
be provided v~ .ch allow maximum flexibility in
designing schedules In order to accommodate
successfully multiple program demands.

The state Legislature, with the support of the
Governor, should expand financlal incentives
for schools (districts) which extend the length
of the middle grade instructional day or which
engage In speclal innovative scheduling
practices which require significant additional

expenditures.
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18 Assessment

Assessment programs for the middle grades should be
comprehensive; they should Include measurement of a
broad range of educational goals related to student
achlevement and program effectiveness; the primary
purposes of middle grade assessment should be to compile
data which lead to Improved curriculum and Instructional
programs and more effec.ive student support services.

The primary goal of stron3 mid-
dle grade assessment practices is to
provide data which will lead to
improved curriculum and instruc-
tional programs and more effective
student support services. There are
multiple principles of middle grade
education presented in this report.
These principles are, in fact, goal
statements which can be reduced to
measurableobjectives. These objzc-
tives have the capacity to become
the basis for designing an assess-
ment program with direct meaning
for those involved at every level of
middle grade educational reform.

Valid assessment practices
should enable those responsible for
middle grade educational policies at
state, county, and local district lev-
els to examine their philosophical
commitments and administrative
actions, Measurement feedback
should be provided which allows
for a logical, systematic evaluation
of these critical variables.

This type of analysis has the
capacity to enable policymakers,
administrators, and teachers to re-
solve differences, achieve new lev-
els of unanimity of purpose, and to
commit together to new levels of
involvement in middle grade reform
efforts.

Some of the objectives implicit
in the principles contained in this

report will be more difficult to
measure than others. These include
those which relate directly to more
complex student leamning outcomes.
For the most part, standardized test-
ing programs focus on a more
narrow, tightly defined range of
knowledge and skills than those
emphasized in our recommenda-
tions. The Carnegie Report captures
the essence of the issues involved in
shifting from old priorities to new
types of leaming outcomes which
will require significant changes in
evaluation practices:

... Over the last few years, many
schools have demonstrated significant
gains in student performance on
standardized test scores and other
measures of basic competence. But, at
the same time, " many students lack
the ability to ..ason and perform
complex, nonroutine intellectual tasks.
We are doing better on the old goals,
often at the expense of making progress
on the goals that count most.
Because we have defined the problem
of the schools in terms of decline from
earlier standards, we have unwittingly
chosen to face backward when it is
essential that we face forward.

The skills needed now are noi
routine. Qur economy will be in-
creasingly dependent on people who
have a good intuitive grasp of the ways
in which all kinds of physical and
social systems work. They must pos-
sess a feelir2 for mathematical con-
cepts and the ways in which they can
be applied to difficult problems, an
ability to see patterns of meaning where
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others see only confusion; a cultivated
creativity that leads them to new
problems, new products, and new
services before their competitors get to
them, and, in many cases, the ability to
work with other people in comﬂex
organizational environments where
work groups must decide for them-
selves how to get the job done.!

Current assessment programs
are inadequate. New measurement
practices must be developed which
encompass an expanded range of
educational outcomes. Of particular
importance is the need for con-
sensus on a set of core curriculum
performance indicators for the mid-
dle grades. The State Department
of Education should provide direct
guidance to local districts relative to
the use of both traditional and non-
traditional assessment practices ap-
plicable to core curriculum learning
outcomes which are not measured
by current standardized tests. This
effert should be complemented by
the work of local district evaluation
Lepartments.

Reliance solely on quantitative
measurements of learning outcomes
is questionable. Standardized test
scores may distort assessment of
critical middle grade educational
reform goals. Some researchers
argue persuasively for inclusion of
artistic judgments as a complement
to traditional evaluation measures.
This logic is compelling, for ex-
ample, when considering assess-
ment of complex thinking skills. It
is also relevant in considering other
types of knowledge and skills
which students will require in order
to become productive, effective
citizens in the world of the 2Ist

century:

Such people will have the need and
the ability to learn all the time, as the
knowledge required to do their work
twists and turns with new challenges
and the progress of science and
technology. They will not come to the
workplace knowing all they have to
know, but knowing how to figure out
what they need to know, where to get
it, and how to make meaning out of it.
Even more important, if this country is
to remain true to itself, our chilaren
should grow up to be and
caring people, imbued with a set of
values that enables them to use their
skills in the service o{ the highest goals
of the larger society.

This report includes specific
recommendations related to cultural
literacy, critical thinking skills,
character development, human rela-
tionships, emotional and social ma-
turity, personal commitment, and
other similarly complex learning
outcomes. These echo the Carnegie
scenario just cited. They demand
not only new instructional goals and
strategies but also new means of
assessment.

The previous discussion has
stressed student assessment. Pro-
gram assessment is equally critical.
By definition, individual student
achievement will falter or ficurish
based on the relative strength of
curricular and instructional pro-
grams and the quality of student
support services. However, pro-
gram assessment must be un-
coupled from student assessment.
There cannot be a reliance on
student achievement (CTBS, CAP,
etc.) as tie only basis for judging
program effectiveness. This dimin-
ishes the capacity of the entire
school community — students, par-
ents, teachers, administrators, and
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1 A Nation Prepared: Teachers for
the 21st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, pp. 15, 20. This report
was prepared by the Camegie
Forum on Education and the
Economy's Task Force on
Teaching as a Profession.

The Canegie Forum is a program
of the Camnegie Corporation of
New York.

2 Ttid, p. 20,
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school boards - to take a wider view
of the complex, multiple factors
which influence individual achieve-
ment, schoolwide academic perfor-
mance, and the efficacy of student
support services.

However, when these latter in-
fluences are independently eval-
uated and added to the results of
standardized tests, the basis exists
for a comprehensive analysis of a
school's overall performance. Data
are then available which allow for
rational decisions relative to pro-
gram planning and the allocation or
reallocation of critical resources.

The recommendation of the Cal-
ifornia Commission on the Teach-
ing Profession ("Commons Report"-
see box), which calls for public
reports on both the "outputs" and
"inputs" experienced by individual
schools, should be implemented in
the interests of more valid and
comprehensive educational assess-
ment practices.

The list of "input" facors
should be expanded to include the
following variables:

» Group statistics which de-
scribe the character of a stu-
dent body in terms of influ-
ences which impact learning
in both positive and negative
ways

« Financial resources
» Paraprofessional support
+ Parent involvement
¢ Community suppori
» School organization
+ Instructional philosophy




Assessment

115

The State Board of Education
should adopt the principles which
are presented at the beginning of
cach section in this report. These
should become the basis for
defining middle grade program
quality criteria for use by local

districts in assessing the scope,
strength, and efficacy of middle
grade educational reform efforts.
The evaluation of these efforts must
be accompanied by the use of both
conventional and newly defined
measurement practices.

TASK FORCE RECOMMENDATIONS

@ The ate Department of Education should
extend the range of Instructional outcomes
measured by the CAP (Callfornla Assessment
Program) tests to Include core curriculum
performence Indicators for the middle grades;
CAP testing should occur In the fifth and
elghth grades; this change allows conformity
with K-5 and 6-8 grade configurations.

@ Ths State Department of Education should
provide guidance to local districts In the de-
velopment and use of nontraditional assess-
ment practices designed to evaluate middle
grade learning outcomes. Efforts of the State
Department of Education to develop non-
traditional assessiment instruments should be
complemented by the work of local
district/county evaluation departments.

@ Local school boards should distinguish
between the evaluation of student achieve-
ment, as measured by standardized tests, and
assessment of Instructional programs which
Include a much broader range of variables;
program assessment should be uncoupled
from student achlevement tests In favor of
newer, more comprehensive assessment
methodologles.

Continued on next page
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@ ~9®appo

RECOMMENDATIONS Continued

@ Local school boards should provide
"Input” -"outpui” reports to their communities
based on the recommendations of the
California Commission on the Teaching
Profession; in addition, these reports should
ccitain information related to:

Statistics which describe the character of
student bodies in terms of influences which
affect learning in both positive and
negative ways

Financial resources
Paraprofessional support
Parent involvement
Community support
School organization
Instructional philosophy

® Local school boards, administrators, and
teachers should compile and utilize assess-
ment data for the primary purpose ot program
improvement in the areas of curriculum,
instruction, and student support services.
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1 John E. Roueche and George A.
Baker, III, Profiling Excellence in
America’s Schools. Arlingion,
Vir.: American Association of
School Administrators, ©1986,
pp. 87-133.

19 Professional Preparation ' :

Middle grade teachers and principals should be prepared to
teach/administer grades 6, 7, and 8; specialized

preparation should address the content areas of the core
curricuium, instructiona! strategies which emphasize active
learning, and the developmental characteristics of young

adolescents.

The professional preparation of
middle grade teachers should in-
clude specialized knowledge of the
core curriculum, the acquisition of a
broad repertoire of instructional

The Qualities of Exemplary Teachers

Motivation: Theteachers have a strong commitment to their
work and {o their students. *These teachers not only demand
achigvement, butthey provide opportunities for . ... They
select appropriate materials, teach the material thoroughly,
monitor frequently, provide much feedback to each student,
reteach if necessary, and are especially careful to ensure
student success on new material orindividual work.” They
express expectations verbally and clearly.

The teachers are cornmitted to students outside of class. Not
only do they getinvolved in students' activities, but they
“sacrifica their personal fime in order to be accessible to the.”
students who need more guided instruction.”

The teachers establish personal goals and determine a course
of action for attaining them. They hold role models to be very
important to them.

The teachers have what the researchers call an "integrated par-
ception”of students — they view them as "whole individuals oper-
ating ina broader context beyond the classroom.”

Also, the teachers stay professionally enthusiastic through a
“reward orientation.” They are rewarded when students exhibit
understanding and achieve their goals. "It appears,” say the
research.ers, "that great teaching is inspired by the simple, yet
beautiful act of one human being touching another through the
leaming process.”

interpersonal Skllis: The teachers’ routines are carefully
patternedto prevent disruptions; they have a variety of
“preventive maintenance"” behaviors. The re~earchers noticed
*with-itness,” or ¢o 1stant awareness of what was going on in the
classroom; and "overlappingness," the ability to do more than
one thing at atime. When disruptions do occur, “these teachers
approach the problem objectively and methodically.”

Continued on nextpage

strategies which relate to active
leaming and a comprehensive
knowledge of the developmental
characteristics of young adoles-
cents.

It is urgent that middle grade
students experience exemplary
teaching. The American Association
of School Administrators (AASA),
in its recent publication, Profiling
Excellence in America's Schools,!
provides a comprehensive analysis
of the qualities which most fre-
quently accompany exemplary
teaching (see box). In essence, ex-
emplary teachers are highly moti-
vated, are skilled in interpersonal
relationships, know their subject
matter, and have a broad repertoire
of effective instructional strategies
which deeply involve them with
every student, irrespective of indi-
vidual differences.

The research just cited used the
best seller, In Search of Excellence,
as the basis for studying 154
schools previously identified by the
U.S. Department of Education as
"The best in America." The au-
thors, in commenting about the
findings nf their research, empha-
size an underlying theme which is
pervasive wherever exemplary
teaching is present. They charac-
terize this factor as "human skills,"
which include the involvement of
teachers in cffecive management
practices and leadership roles.
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They stress that the human skills
which make good teachers are often
overlooked in the rush to reform
America's public schools and that
there is not enough preparation of
teachers in management skills and
leadership skills. The authors be-
lieve that these are the qualities that
almost all of the reform efforts are
ignoring: "If you can start with
good human skills you're light
years down the road,” they con-
clude.

These skills are particularly
important in the middle grades.
Young adolescents need teachers
who are well organized and who
know how to manage an active

=arning environment with its multi-

ple instructional demands. Students
want teachers who give leadership
and who enjoy their function as role
models, advisers, and mentors.
They want and need warm, caring
relationships with their teachers.
These bonds of understanding and
friendship have special significance
during the critical, formative middle
grade years.

The predominant emphasis in
current teacher and administrator
professional preparation for the
middle grades does not square with
either the research findings related
to the general qualities associated
with teacher and administrator e::-
cellence or the particularized educa-
tional needs of young adolescents.
This imbalance must be redressed if
renewal and reform are to occur in
middle grade education.

Based on the growing body of
research related to teaching excel-
lence and the equally compelling

Continued from previous page

The teachers are “active listeners”. The most common tech-
nique is paraphrasing, restating students' responses with

privases like "Are you saying that ...7" Theteachers also “listen”
on paper, sensitive to nuances in students' writing. Andthey are

sensitive to the mood of a class or individual.

Teachers build rapport with students by showing them respect,
treating them fairly, and trusting them. They show empathy by

being able to “perceive the thoughts and emotions of their

young, teenage students....” They are warm and caring and set
high expectations "by laying well-planned paths to success for

their students.”

Cogpnitive Skilis: The teachers have individualized per-
ceptions of their students. They try to find out about them as

individuals, "diagnose their needs and leaming styles, and then
incorporate that knowledge into planned instructional activities.*

The effective teaching strategies used by the teachers include
skillful and enthusiastic teaching; well-organized courses;
student-centered style; careful monitoring and evaluating; &
structured, yetflexible, approach; and active involvement of
students. The teachers are deeply involved with their classes.
To winover students, good teachers use a combination of
techniques, and for them, “no two days are alike.*

Having knowlecge of a subject area and teaching techniquesis

basic, but the exemplary teachers, “continually engage in
professional development, thus presenting and considering

themselves as lifelong learners who value the learning process
itself.” They discuss their "perpetual renewal of knowledge" with

enthusiasm.
The teachers actively seek innovation. "Our teachers talk ani-

matedly about change to improve students' leaming and about

taking risks in an attempt to find and adopt new approaches to

enhance teaching effectiveness,” according to the researchers.

In addition, the teachers "take time to reflect onthe changes
they propose and avoid change for the sake of change.”
These findings convey a significant set of expectations for the
professional preparation of teachers — expectations that are
poorly articulated in too many teacher preparation programs,

John E. Roueche and George A. Baker, Ill, Profiing Excellence in
Arlington, Vir.: American Association of Schoo!

America's Schools.
Administrators, ©1986, pp. 87-133.

findings which underlie the neces-
sary conditions for exemplary
middle grade education, it is essen-
tial that the preparation of middle
grade teachers include specialized
professional concentration.
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Middle grade teachers should
receive:

e Preparation which focuses
on the developmental char-
acteristics of early adoles-
cence and the professional
skills required to plan and
implement successful educa-
tional programs for middle
grade students.

Concepts which should receive
special attention in the preparation
of middle grade teachers include
those related to the intellectual, psy-
chological, social, and physical de-
velopment of young adolescents;
and "human skills," including those
which re'ate to group dynamics,
principles of motivation, the soci-
ology of change, systems of reward
and affirmation, group cohesion,
collaborative planning, the dynam-
ics of innova:ion, multicultural and
linguistic influences, conflict reso-
lution, and peer group relation-
ships.

Teachers should develop a
broad repertoire of strategies related
to the management of compl=x hu-
man relationships appropriate to
their work with young adolescents.
Special emphases should be given
to the development of knowledge
and skills essential for teacher iead-
ership roles in adviser-advisee pro-
grams and group guidance activities
of various kinds.

* Preparation in pedagogical
studies specifically related
to middle grade curricu’lam
and instructional issues.

Major emphasis should be given
to the mastery of a repertoire of

instructional strategies which in-
volve active learning on the part of
all students. The middle grade core
curriculum shouldreceive special at-
tention, with particular focus given
to the study of issues and recom-
mendations found elsewhere in this
report.

Teachers should demonstrate
proficiency in the use of cooperative
learning techniques and be able to
recognize and respond to individual
learning difficulties.

The emerging capacity of
middle grade students to use higher-
order cognitive skills should be thor-
oughly understood. Implications for
instructional strategies in specific
subjects should be understood at a
practical level of implemr >ntation.

Teachers must have the cap-
ability to teach reading and writing
skills as a logical extensicn of their
specialist or generalist teaching
assignments. The philosophy of a
schoolwide reading and writing pro-
gram throughout the middle grades
should becon.e a professonal com-
mitment that is translated into daily
instructional activities at the class-
room level.

The tension between intellectual
and academic priorities and the
emotional and social dimensions of
adolescence should be thoroughly
evnlored. Teachers must emerge
from their pedagogical studies with
a clear sense of the middle grade
philosophy and a strong commit-
ment to its principles.

There are significant additional
recommendations which must ac-
company improved teacher prepa-
ration’
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* Principal endorsement.

A need exists to strengthen the
preparation of principals assigned
to the middle grades. Their academ-
ic emphssis should include the
same priorities as defined for teach-
&5 but with additional stress on
planning, organizing, implementing
(including master scaeduling), and
evaluating middle grade educational

programs.

* Reassignment of teachers
and principals from K-S or
9-12 to middle grade in-
struction,

The reassignment of teachers
and principals to grades 6, 7, and 8
from either grades K-5 or 9-12
should occur on the basis of in-
terest, expertise, and commitment.
Middle grade professionals should
understand and enjoy young ado-
lescents. Their training should spe-
cifically prepare them for this level
of education. Those who are reas-
signed should either demonstrate or
acquire the specialized training de-
scribed above. Assistance in paying
for the tuition of reassigned per-
sounel by local districts is strongly
encouraged.

o Undergraduate field experi-
ence.

Early field experiences should
be provided for undergraduate stu-
dents considering middle grade
teaching as a career option. This
should be a focused, supervised ex-
perience which develops awareness
of middle grade educational philos-
ophy, knowledge of students' char-
acteristics, and a generalized sense

of school organization and curricu-
lum and instructional practices.

Participation in student advise-
ment programs and one-to-one tu-
toring are encouraged as methods
for giving undergraduate students
direct contact with young adoles-
cents. Similar field experiences
should be made available to those
who already hold the baccalaureate
degree and whe are considering a
career reorientation or a major ca-
reer change from another profes-
sional field.

* Underrepresented minority
teachers.

Deliberate attempts should be
made to recruit underrepresented
minorities to the teaching profes-
sion. New and innovative strategies

Effeciive Principals

Effectiva principals have & vision of what a good schiool is and
systematically strive-to biing that vision o Iife intheir schools,

School improvament Is thek constant theme. They scrutinize gxisting
practices 10 assure that all activities and oontribute o the
ity of the time avaliabla for leaming. They make sura teachers
paticipate actively in this process. Effective principals, forexample,
make opportunitias avallable for faculy to improve teaching and
classroom managermient skills.

Good school leaders protect the school day forteaching and leaming.
“They do this by keeping teachers’ administrative chores and classroom
intarruptions to & minimum.

Effactive principals visibly and actively support leaming. Their

mmateanoﬁ?fytyenvimmm. Good principals make sure
taachars have the navessary matgrials and the kind of assistance they
need to ieachwell,

Effective principais also bulid morale intheirteachers. They help
teachers create a climate of achievement by encouraging new ideas;
they also & teathers to help formulate sctiool teac‘hing
policies and select taxthooks. They try to develop comrunity support
fortha school, Kstaculty, and s goals,

What Worke: Research about Teaching and Leaming. Prepared under the
diraction of William J. Bannett. Wustington, D.C.: United States Department
of Education, 1986, p.50.
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must be developed for achieving
this goal. These should be imple-
mented as early as the middle
grades. (See section on Student
Diversity and Underrepresented
Minorities.)

collaborative

e Team and

teaching.

Instructional strategies appro-
priate for the middle grades, such
as team and collaborative teaching,
are presently difficult to implement
legally because of existing cre-
dentialing restrictions. The elemen-
tary (K-8) certificate is valid for
teachers assigned to self-contained
classrooms. The secondary (7-12)
certificate is valid only for the
subject(s) specified on the creden-
tial. In order to legally implement a
humanities core curriculum block
involving two or more discrete sub-
jects, substantive changes must be
made in existing regulations affec-
ting teaching assignments in grades
6,7, and 8.

The Commission on Teacher
Credentialing must revise and clar-
ify its certification regulations in
order to permit greater flexibility
and innovation in the design of
middle grade instructional strat-
egies. This is a matter of the highest
priority.

* Collaboration between insti-
tutions of higher education
and the State Department of
Education.

There should be immediate
initiatives designed to facilitate col-
laboration among institutions of

| higher education, the Commission
on Teacher Credentialing, and the
State Department of Education for
the purpose of planning and im-
plementing the steps required to
strengthen the professional prep-
aration of educators assigned to the
middle grades.
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TASK FORCE RECOMMENDATIONS

The Commission on Teacher Credentialing
(CTC) and institutions of higher education
(IHE) which provide teacher/administrator
preparation programs should ensure that
candidates for K-8 and 7-12 teaching and
administrative credentials are more effectively
prepared for assignments to grades 6, 7, and
8. The CTC and IHE's should incorporate the
following emphases in teacher and
administration credentialing programs:

a. Developmental characteristics of early
adolescence; "human skills” essential for
planning effective teacher/counselor/ prin-
cipal interaction with young adolescents;
teaching strategies appropriate to "active
learning”; and comprehensive under-
standing of the philosophy of the middle
grade core curriculum.

b. In addition to the emphases defined above,
principals should receive special prepa-
ration related to planning, organizing,
implementing (including the theorv and
development of scheduling strategies), and
evaluating middle grade educational
programs.

Local school boards should amend personnel
policles in order to give preference in the
assignment of teachers and principals to
grades 6, 7, and 8 based on those who have
received special emphasis in their
professional preparation relative to middle
grade education.

Superintendents should initiate local district
cooperation with institutions of higher
education Iin order to provide teachers,
counselors, and principals presently assigned

Continued on next page
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RECOMMENDATIONS Continued

to grades S, 7, and 8 with staff development
opportunities that enable them to acquire spe-
clalized knowledge and skills in the areas de-
fined in recommendations 1a and 1b, above.

@ Institutions of higher education should
provide early field experience options for
undergraduate students who have potential
interest In middle grade education.

@ Institutions of higher education should more
Intensively recruit underrepresented minority
students to the teaching profession. New and
Innovative efforts should occtr, including
attractive financial aid options for *hcse who
pursue professional training to the ievel of
certification. The identification of potential
minority teachers should begin as early as the
middle grades. (See chapter on Student
Diversity and Underrepresented Minorities.)

(6 The Commission on Teacher Credentialing
should revise requirements related to K-8
and 7-12 credentials in order to allow local
districts to assign either elementary or second-
ary teachers to humanities core blocks (or
similar interdisciplinary configurations) in the
middle grades.

@ Local boards of education should ensure bal-
ance and reasonableness in the assignments
of middle grade teachers. The numbers of
assigned students and subject-matter prepara-
tions should be weighed in relation to the
responsibilities of teachers for direct involve-
ment in guidance activities, extracurricular
and intramural programs, and other special-
ized support services inherent in middle
grade reform efforts. Teaching loads should
be limited in terms of the numbers of assigned
students and subject-matter preparations.
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20 Staff Development | \

Middle grade teachers and principals should
participate In comprehensive, well-planned, long-
range staff development programs which emphasize

professional colleglality.

Staff development priorities
should have their antecedents in the
philosophy of the core curriculum,
the qualities of teaching excellence,
and the characteristics of young
adolescents. These categories of
educational concern related to the
middle grades have equal signifi-
cance for those enrolled in pro-
fessional preparation programs and
those who are already experi .aced
teachers, counselors, and princi-
pals. There is an important differ-
ence, however. Pre-seivice profes-
sional preparation must be more
generic in its orientation, even
when partially field-based. Long-
range planning in relation to a giver
school, its students, and one's
colleagues is impossible.

This is not the case when one

. .
receives a permanent professional

appointment. The potential then
exists for a collegial relationship
which enables a professional staff
to focus »n a particular school, its
program, its students, and families.
Patterns of cooperative, collabora-
tive staff relationships can be Je-
veloped which enable productive
long-range educational planning to
occur.

Teachers must have the major
role in defining the content, design,
and implementation of school-basea
staff development activities. These
may take many forms limited only
by the creativity of those who
provide leadership to others or who

take responsibility for their own
developmental needs.

Formal and informal settings
can contribute equally to the
achievement of staff developmen:
goals. As an example, Lipsitz notes:

"The common planning period [for
multidisciplinary teams] also promotes
collegiality and professionalism in
curriculum development and review."!

The same theme is picked up in
the Carnegie Report:

Fundamentaltoour conceptionof a
workable professional environment
that fosters learning is more time for
all professional teachers to reflect,
plan, and discuss teaching innovations
and problems with their colleagues.?

In essence, staff development
programs represent the substance of
a long-range professional commit-
ment to continue to grow intel-
lectually, to gain new skills, and to
refine ihe quality of one's per-
formance and to do so in a rational

1 Published by permission of
Transaction, Inc., Successful
Schools for Young Adolescents,
by Joan Lipsitz. ©1984 by
Transaction, Inc., p. 194,

2 A Nation Prepared: Teachers for
the 21st Century. Washington,
D.C.: Carnegie Forum on
Education and the “conomy,
©1986, p. 60. This report was
prepared by the Camegie Forum
on Education and the Econoray's
Task Force on Teaching as a
Profession. The Camegie Forum
is a program of the Camegie
Corporation of New York.

Reframing

... the students we need to develop can be reframed to describe
the kinds of teachers needed to support the learning of those
students. Teachers should have a good grasp of the waysin
which all kinds of physical and social systems work; a feeling for
what data are and the uses to which they can be put; an ability to
help students see patterns of meaning where others see only
confusion; an ability to foster genuine creativity in students; and
the ability to work with oher people in work groups that decide for

themselves how to gat the job done.

AN tion Prepared: Teachers for the 2ist Century. Washington, D.C.:
Carnegie Forum on Education and the Economy, €1986, p. 25. This
report was prepared by \he Carnegie Forum on Education and the
Economy's Task Force on Teaching as a Profession. The Carnegle Forum
is a program of the Carnegie Corporation of New York.
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way. Certain staff development
goals are intrinsic to the needs of
individual teachers. Others are in-
trinsic to the needs of their school,
their department, their team, or their
grade level. Still other goals may
be defined in terms of district-level
priorities. Accountability for plan-
ning and implementing staff de-
velopment activities shifts in

Teacher Support Groups

No pmgrameanbe o your classroom exactly as twas

transplanted
designad. Astha Rand Change Agent Study (Berman and Mclaugh
him nm.mm mmlslsan"adaww‘md

ristic" paxiosk. This designed tnrone set-
wmumm&mmi»mmm

Htalso maans that teachers and adminkstrators must work it making a
mmMmmwmmummm
prograriobjectives,

One mﬁomnbm suppor goaching
Wbrwgbmm pmﬁmmowahemmofom
of seminars, Jrforrmal meatings before,
Qiring, wmmd. Ngwwbmmtomm

cassof anychange espacially for those that invoive such
comnplax 1ok mm:xmmmm«mm
anmmmmmmwpmm
mmmmmmmmmeda% vatbr:kaat
problem-golviriy mage. Theya
holptaacMawmmamum&snt students o tran-
gnd the hidden cuniculumand theirown uognmve davelopmental
ges. ...
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 Saaching Thiki mwmmnmmm
for Sippsvikicrrand Comibisom D = pivea, ©1985, p, 36,

mmmdmmmmk aion and Corfoghum
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relation to the source of the priority.

A portion of staff development
time should address priorities set by
individuals; a portion should ad-
dress school, grade-level, or de-
partmental priorities set by groups
of teachers and school adminis-
trators; and a portion should ad-
dress district priorities set by the
school boards aid the superin-
tendents.

The alignment of staff devel-
opment objectives with curriculum
and instructional goals should be
formally supported by changes in
school and district personnel, lead-
ership, and fiscal practices. Dis-
tricts should be responsible for the
basic instructional materials which
teachers require to implement what
they have been trained o do, es-
pecially in relation to district and
school priorities.

Teachers, counselors, princi-
pals, and central office personnel
are mutually accountable for
achieving the alignment of staff
development objectives. Priorities
should be clearly defined at each
level of decision making. If logical
interrelationships are absent, then
they should be addressed and re-
solved.

Middle grade professionals face
an especially challenging set of re-
sponsibilities. Thelevel of complex-
ity found in the developmental char-
acteristics of young adolescents
represents one of the most intense
periods of change in the lives of
human beings, rivaled only by the
experiences of infancy. Teachers
must factor this transition into the
instructional equation. They are
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expected to do so, without compro-
mising the integrity of the curric-
ulum and without any diminishing
of student achievement as measured
by standardized tests.

Because teachers carry an enor-
mous responsibility when their jobs
are done well, it is easy for them to
become disenchanted in the midst
of multiple educational reform ef-
forts and for staff development
efforts to become blurred — even
fragmented. The Carnegie Report
captures the essence of this con-
cern:

... Many of the best people now
staffing our schools, people who meet
the requirements we have just laid out,
are immensely frustrated - to the point
of cynicism.

They see iittle change in the things
that matter most to them, few policy
developments that would enable them
10 meet the needs that have been
described. They <ee the bureaucratic
structure withi. which they work
becoming even ..ore rigid, and the
opportunities for exercising profes-
sional judgment becoming even more
limited. Increasingly, they believe that
teachers are being made topay the price
for reform, and many do not believe
that the current conception of reform
will lead to real gains for students.

Reasonable people can differ as to
the merits of these charges, but it is
cer*ainly true that real reform cannot be
accomplished despite tecchers. It will
only come with their active partici-
pation. There is a real danger now of
political gridlock, a situation in which
those who would improve the schools
from the outside are met by teachers on
the inside who, because they distrust
policy makers’ motives and disay srove
of their methods, will prevent further
progrzss.3

The anxiety reflected in these
comments need not occur in relation
to middle grade renewal in Cali-

fornia.  Effective, professionally
oriented staff development pro-
grams rcpresent a central step in
making certain that reform efforts
which directly involve teachers,
counselors, and principals are
planned and implemented in an
orderly manner.

Much can be achieved through
staff development activities at the
levels of individual, group, school,
and district program planning.
There are three fundamental themes
around which the majority of mid-
dle grade staff development activity
should be organized:

* Academic content (growth in
knowledge and skills related
to the disciplines which one is
assigned to teach — particular-
ly in the core curriculum)

e Human skills (growth in
knowledge and skills related
to human interaction among
young adolescents and be-
tween members of the profes-
sional staff and students)

* Pedagogical theory and prac-
tice (growth in knowledge and
skills related to instructional
practices appropriate tothe de-
velopmental characteristics of
young adolescents and consis-
tent with the thrust of the core
curriculum frameworks)

Staff development activities
which are planned by individuals,
faculty committees, teaching teams,
principals, counseling and guidance
specialists, central office admini-
strators and other significant profes-
sional and paraprofessional person-
nel must complement each other.
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3 A Nation Prepared: Teachers for
the 21st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, p. 26. This report was
prepared by the Camegie Forum
on Education and the Economy's
Task Force on Teaching as a
Profession. The Camegie Forum
is a program of the Camegie
Corporation of New York.
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But . . . Do i Have the Time to Do It Right?

.~ Teachers shoukd asx themselves, *Have my students really been

- -\earning what | hava been teaching them, and can they put that
> énowledga to work in creative and critical thinking situations ?*

*" When1asked mysell that question, the answerwas, "No, my

*: gtudants have short-term memories; what they seemto learn one
> *. weekisgane the hext.",.. it does not matter howy much material you
. coversif the studenis don'f understand it and cant use it when you

A N

‘.  #rgfinished1eaching, itls useless fothem.
v, fryouwantto change your students’ attitudes toward leaming, you

- shotikd have themiisten fo each other and give them time io think
“1- before speaking. You should design your lessons around the basic
v ipiegitioning Tormat that requires students to gather facts and

~& process themissing higher cognitive skills. 1 am convinced that
o pood tuestioning skilis Improve student leaming, and | have baen
w7z nying 10 pags this notion on to other teachers.

& The:question thal comes up at almost every workshop | conduct is,
T, "But... iebunds Ske it Lsken too much time. | have to get through
5, - the baok or my curriciskim, and how will | ba able to do that if | spend
- s much ime questioning?*Since { have changed my method of
<3 quistioning studants, T have sound that my students have shar ged
137 thelr 8 Joward lgaming. This change, very subtle ai first is
now quite slanting. They pay attention; they listen to each other
~i-And give answers that show they are thinking about what they are
*sgoingtosay, 1find that the qualty of their questiuns has also

%" Impioved; tney seemio have o' terunderstanding of the

£ " noncepts and are showing i Mt dntasts and written work.
3. Slnce | have hecome usedic -gtyle, the amount of material |
A% overseemso be about the s, M asitwasinthe past,

.- although 1 must admit *2%, wien \ wis leaming fo use good

.2 questior'ngtechnigies, thi process did take longer.

... Thirother quastion that | commonly hearis, "Do | hava to change my
+ leaching strategies?" Of coursenol! All teaching sirategies require
i leachers o ask questions and students to answerthem. The only
7. hing yoirwilt change 18 your style of questioning, and that alone will
«..:. aliow.your studenis 1o take-a quantum jump in their ability to learr:
. 1 matenal presented and truly uncierstand how to appiy it to

“v<14¥'s faba It~aducation has been under fire for some time, and we

S -ndad 9 do aliw’, “Anto Improve our product. Our product is edu-
‘ ints, andtirough the Impleme-tation of sound ques-
acticds wa.can improve ihe quality of student education

fhie addition of a single dollar to our budgets or an extra

RN

loaciiay.

) mmmm . %m»m&mnmymm
mmw%mwmummwm

06 of i Anadolalion for Stipeivieion and Ciamioutuin ights reserved.

N, S905, p. 130, Reprimed with permis-
Development. Al

Allocations of time, materials, bud-
gets, and other resources must be
tested at every level of decision
making for their contribution to the
realization of goals related to the
themes of middle grade educational
reform. School-based and district-
level planning committees can help
to ensure that this occurs.

Among specific staff devel-
opment possibilities which these
themes suggest are: defining school
philosopliy; planning the curricu-
lum; learning about adolescent char-
acteristics; studying the dynamics
of interdisciplinary teaming; setting
up adviser-advisee programs; re-
viewing advances in the core curric-
vium subjects; developing deeper
understanding of learning styles;
mastering the varied torms of coop-
erative teaching; learning group dy-
namics skills; studying motivational
strategizs; plar.aing and implement-
ing individval or group innovations
in varied areas of professional
practice; developing collaborative
icaching styles; maintaining dis-
cipline; designing active learning
environments; and evaluating the
outcomes of programs and projects.

Boards must allocate resources
to facilitate multiple forms of staff
develor.nen.. Superintendents and
principals should identify creative
alternatives for sclieduling alloca-
tions of time required to implement
varied types of staff development
programs, Teachers, principals, and
superintendents should collabora-
tively plan to ensure balance among
individual, school, and district-level
staff development priorities.
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Systematic, long-range staff de-
velopment goals should be set by
each professional. Groups of pro-
fessionals should be bound together
by common roles and shared as-
signments characterized by an inte-
grated and focused response to the
broad themes of middle grade re-
form and renewal.

Highlights from Research on Staff
Development for Effective Teaching

Studies comparing various models or processes of staff develop-
mentare rare. Whileitis not possibls 1o state conclusively that ong
in-service design is superior to another, we can put togetherthe
many pieces of research reviewed here to make some general
recorrmendations about staff development progiams for more
effec’ive teaching.

1. Selectcontent that has been verified by research to impreve
student achievement.

2. Create a context of acceptance by involving teachers in
decision making and providing both logistical and
psychological administrative support.

3. Conduct training sessions (more than one) two orthrae weeks - -

apart.
4. Include presentation, demonstration, practice, and feedback
as workshop activities.
5. Provide opportunities for small-g oup discussions of the

application of new practices and sharing of ideas and concems

about effective instructi=n during training sessions.

6. Encourage teachers bet.2en workshops to visit each others’
classrooms, preferably with a simple, objective, student-
centered observationinstrument. Provide opportunities for
discussions of iie observation.

7. Develop inteachers aphilosophical acceptance of the new
practices by presenting research and a rationale for the
effectiveness of the techniques. Allow teachers to express
doubts abe it orobjections to the recommended methods in
the small groun. Let the othsr tsaciers convince the resisting
teacher of the usefulness of the practices through
"testimonies" of their use and effectiveness.

8. Lowerteachers’perceptionof the cost of adcpting a new
practice through detailed discussions of the "nuts and bolts”
of using the technique and teacher sharing of experiences
with the technique.

9. Helpteachers grow intheir self-confidence and competence
through encouraging them o try only one or two new practices
after each workshop. Diagnosis of teacher strengths and weak-
nesses can help the trainer suggest changes that are Skely to
be successiul —and, thus, reinforce future efforts to change.

10. Planto take more time for teaching practices that require very
complex thinking skills, provide more practice, and consider
activities that develop conceptual flexibility.

Georgaa M. Sparks, *Synthesis of Ressarch an Stait Development for

Effoctivn Toaching * Educational Lendenship, Vol. £1 {Novembet, 1983), pp.

65-72, Reprited with perraission of the Assochetion for Supervision and
Cumicvlum Development, €©1986 by the Association for Supervision and
Curteulum Development. Allrights reserved.
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TASK FORCE RECOMMENDATIONS

@ The state Legislature should provide financial
Incentives to local districts to be used for
middle grade staff dovelopment programs
which focus on:

a.
b.

Increased mastery of academic content

Increased knowledge of the characteristics
of young adolescents and the critical
repertoire of human skills required for
effective teaching, counseling, and
mentoring of students at this age level

. Increased levels of knowledge and <kill

derived from pedagogical studies —
particularly those which lead t., a broad
base of Instructional stratecies which
emphasize active learning and which are
responsive to the multiple individual
differences of young adolescents

(2] Superintendents should facilitate the planning
of comprehensive, long-range staff develop-
ment programs for the middle grades to
inciude:

a.

Collaborative planning among teachers,
counselors, principals, and central office
personnel

Ciuarantees of balance among individuai,
ss,chool-level, and district-level staff
development priorities

. Provision for multiple types of staff

development programs, including those
which have the potential for long-term
professional growth

. Assurances of systematically planned, goal-

oriented programs which allow substantive
middle grade reform efforts to be achieved

Continued on next page
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RECOMMENDATIONS Continued

Superintendents should support efforts of
teaching principals and faculties to implement
middle grade curriculum and instructional
Improviements.

This support should include:

a. Understanding of what is being attempted
by princlpals and faculties In sufficient
detail to:

* Recognize and encourage progress,
even when Imperfect.

* Enlist the support of parents and the
community for program improvements.

+ Overcome obstacles and solve problems
that inevitably accompany change.

b. Creating a districtwide culture, through
example and encouragement, which
provides a joyful response to progress in
implementing school-based improvements
and a good-humored attitude toward
mistakes and frustrations which occur in
the process.

c. Marshaling resources to support individual
school Improvements.

d. Revising district-level policies and
administrative practices, where required, in
order to support the implementation of
innovative practices at the local school
level.

Superintendents, central office administrators,
and princlpals should provide collaborative
leadership in solving logistical problems.
Such leadership Is essential to the successful

Continued on next page
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RECOMMENDATIONS Continued

implementation of comprehensive staff
development programs, including:

b.

Provision of adequate blocks of time for
professional learning activities

Allocation of convenient sites and
appropriate facilities

Provision of materials, equipment, and
other resot'rces, as needed, to allow
mastery of staff development goals

Provision of quality controls and general
program evaluation which guide long-
range efforts to attain major reform goals




PART FIVE

LEADERSHIP AND PARTNERSHIP:

Defining the Catalysts for
Middle Grade Educational Reform
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21 Parents, Communities, and School Boards

Parents, communities, and school boards should share
accountability for middle grade educational reform.

Parents, community members,
and their elected representatives
who make up the membership of
local school boards constitute the
keystone of any educational refcrm
effort. Their respective roles are
critical to any consideration of sub-
stantive change. Without their col-
lective support any discussion of
innovation and renewal is trivial-

Guidelines for Collaborative Work:
School and Community Leaders
Working Together

These guidelines suggest how we cantake collective responsibil-
ity forimproving schovls, The climate for reformgivesusarare
oggoi;t:lpity to change the ways we work that may be both deep

a ing.

« Some fype of organizational structurs is heeded to collaborate.

» Asmall core of people actualiy work on the collaboration.

* Time for collaboration neads to be allotted.

« Skillful people working together enhance collaborative work,

» Initially, activities propel the collaboration, not goals.

= Large superordinate goals for collaboration become clearer after
people have worked together.

» People often underestimate the amount of energy ittaxes to
work with other people.

» Collaboration with schools demands an understanding of
schools as complex social organizations shaped by the realitics
of specific contexts.

= Ambiguity and flexibility more aptly describe collaborations than
certainty and rigidity.

» Conflictin collaborative work is inevitable; it has the potential for
productive learning.

- People can participata in collaborative work for ditferent reasons,
but they should include wanting to do things together.

* Products created by collaborating create an important sense of
pride in collaborative work.

« Shared experiences over time build mutual trust, respect, risk-

L; taking, and commitment.

P

}.

Ann Linbacinan, *Collaborative Work,* Educational Leadershp,, Vol. 43

-{Februssy, 1986), p. 7. Reprinted with permission of the Assaciation for

v.e
Buperision and Cuiculum Develojrtient. ©1986 by the Associat n for
Supervision and Cunricufum Devalopment. All rights reserved.

ized. The roles of parents, commu-
nity members, and local school
boards in middle grade school re-
form efforts must be viewed along
a continuum of leadership rather
than as separate efforts which inter-
sect in an unplanned and random
fashion.

Parents represent the singic
most important citizen group in
terms of school support. If parents
sustain the importance of a particu-
lar innovation or practice, the result
is catalytic in terms of generating
-ommunity and board support. The
opposite is also true. Parental per-
ceptions of school reform efforts
can differ markedly from those of
the professional staff with respect to
relative priorities.

Goodlad offers valuable in-
sights about d‘fferences between
parent and teacher perceptions:

At both junior and senior high
school levels, there is an interesting
slant to the data once we look beyond
student misbehavior and darugsiaiconoi
as problems on which there is rather
close agreement among teachers, par-
ents, and students. ... This slant is ac-
centuated when we look at [teachers']
responses to the question, "What is this
school's one biggest problem?” The
most frequent choice was “lack of
student interest.” Qur parents’ top
problems [were] student misbehavior
and drugs and alcohol. ... But other
data point to parents’ concern also
about whether their children were
nurtured as individuals in the school
setting. ... slightly more than half of
Junior and senior high parents
disagreedwith the statement, "My chiid
receives a lot of individual atiention
from hislher teacher.” Approximately
the same number of parents agreedwith

Q
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the statement, "Average students don't
get enough attention at this school.”

Our data further suggest meunting
con:ern on the part of parents over the
autention given their children as these
students advanced upward thi »ugh the
grades. Students, much like parents,
reflected a greater concern than teach-
ers over non academic problems. ... In
seeking to improve our schools, we
may discover that some gains in
standardized achievement test scores
will not satisfy the full array of
interests that parents and students have
in their schools, interests that reach to
the whole of life and extend well
beyond academics !

Lipsitz echoes the same theme
but suggests that exemplary school
practices can reverse parental anx-
iety and build community sapport:

Parents are generally very ap-
prehensive about the middle years of
schooling. Junior high schools have
been seen for many years as the least
productive ard most worrisome of pub-
lic educational institutions. ... classes
for parents on early adolescent de-
velopment, aspects of peer relation-
ships, and school life.. .bind them with
loyalty to the school while helping them
to understand familv interactions and
school practices. ... The rcnorts of par-
ents who participate in these school
activities neip set & tone that josters
school support in the community.2

Both Goodlad and Lipsitz signal
the importance of a middle grade
philosophy that embraces intellec-
tual, emotional, and social prior-
ities. Parents want this balance in
the education of their young ado-
lescent children, and they appar-
ently want to be close to the pro-
cess. The middle grade philosophy
reflected in this report has the
potential to reverse the trends which
Goodlad, Lipsitz, and Epstein iden-
tify. A school ¢nvironment which

a Home-School Cooperation

Joyce Epstein and other researchers at the Johns Hopkiris
University Center for Social Organization of Schools involved
thousands of teachers in 600 schools and more than 1,200
parents in their study of home and school cooperation. Majot

findings include:

+  Students’ reading scores and study habits, in particular,
improve when parental helpis given at home.

* Relatively few teachers make frequent or systematic use of

parentinvolvement activities.

* Teachers are often ‘taught”to keep parents out of the

learning process.

* Thereis adramatic decline of parental it volvement as studerits

grow olider.

» Many narents lose touch with the school, their chiidren's
efforts, and the sequences of their chikiren's decisions about

school programs and courses.

James J. Fenwick. The Middle School Years. San Diego, Calil.; Fenwick

Associates, ©1986, p. 54.

honors academic excellence while
stressing a pervasive sense of pro-
fessional concern for each student's
physical, emotional, and social
needs represents a highly attractive
setting which parents not only
understand and respect but also one
in which they feel both welcome

and nhla ¢tA nartininata
aiiG ao.e O parucipate.

The ASCD study of 130 exem-
plary middle schools, cited earlier in
this report, found that parental
involvement and support were
strengthened markedly following
reorganization of the middle grades:

Survey respondents proudly de-
scribed the positive parental involve-
mentand suppoit they experienced after
reorganization to middle schools. They
cited betiter attendan-e at open houses,
conferences, and PTA meetings, as
well asagreater propensity tovolunteer
as chaperones for field trips, dances, or
other school socials; to help in librar-
ies, cafeterias, and classrooms; 1o

coachintramural athletics; andtoteach
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1 John I Goodlad, A Place Called
School. New York: McGraw Hill
Book Company, ©1984, pp. 74-75.
Reprinted by permission of the
publisher.

2 Published by permission of
Transaction, Inc., from Successful
Schools for Youn_ Adolescents,
by Joan Lipsitz. ©1984 by
Transaction, Inc., pp. 196-97.
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minicourses in many of the exemp
middle schools. Administrators cul‘fz

vated parental involvement during all
stages of the transition, anticipating
the potential value of their con-
mbutwnsandsupport They took pains

% why and how reorganization
would improve schooling for their chil-
dren and established communication

3 Paul S. George snd Lynmn L.
Oldaker, "A National Survey of
Middle Schoo! Effectiveness,”
Educational Leadership, Vol. 42.
(Decernber, 1985/January, 1986),

Pp. 83-84. Reprinted with | channels that encouraged parents to
permission of the Association for | 45k questions and to make suggestions
Supervision and Curriculum | @¢ any point in the reorganization
Development. ©1986 by the | PrOCeSS.
Anocistion for Supervision and Administrators sou
. ght to capitalize
Curriculium D;‘;‘?""“' ;.“ on parentul willingness to share re-

sponsibility for their children’s ed-
ucation and were well rewarded for
their w‘orts One respondent boasted

Tmlatlng ldeals into Reality

\ Arg retom;qmmaale grades means that every
ke fo tha San Ysidro Mountains, from

ook education. 'The larger urban

5 Wil dbmmdﬁmﬁwmmme smaller districts of
+ 4 he ural nod e 3 districts will each have their own
b BSponsg. It shou m;eﬁ:muw:gnﬂcam
g Macgorm;nymajomhamo must to

o mmedioxhwimmm«m \deals, andvalues of local
‘ eswithout losing Its esséntial qualties — its integrity.
iE >‘¥Hsfma¢lmlgmaof md:laamde educational reformin

D ‘l’ocpeakof acadenic Moun inthe niddle grades ofthe state

Ce umermmwwnmam.usw gemand ihe inosi ciilical and

*~ innovative thought on the part of those who make or administer
-admﬁonalpolcy Theleademupdthe&ata Department of
Ed.ncdgon vital in bringing renewal to the middie

- graden. Itis crucialthat the respective roles of the State Board of

‘ .‘;,:WWMMO Superintandent of Public Instruction are

. ‘oxorcisadin public support with respect to

aducatloml poltical, wnscallssue&

e TheS(ate Depanment of Education must also be the catalyst
< iotshapinopublcoplrion in support of a new philosophy of
- “middie grade education, It rust define that philosophy in practical,
'operational terms that cut across demographic, ethnic, linguistic,
and gaographic barers that have the potentialto break the back
any reform etfort, no matter how carefully conceived. itis atthis
rl that the direct sipport of local school boards, community
“loaders, and parents must become visible: it is the point at which
ldeals are translated info reality.

that parents told him, “You cannot
change your program untilmy last child
has gone through it!" and "My child
likes school for the first time.” Parents
Gjicis voiced support for the middle
school at boar f meetings and fre-
quently voted to provide the money
needed to maintain the level of educa-
tional services charactensac of ex-
emplary middle schools3

Community support and, ulti-
mately, board support of educa-
tional reform efforts are direct
functions of parent support for their
schools. Parents shape educational
policy either through their in-
volvemreent or noninvolvement in
school affairs. An educational phi-
losophy that embraces parental con-
cerns about their young adolescent
children will do much to diminish
the present distance between class-
room and home and ultimately
enable educators to achieve sig-
mficant professional goals.

Herbert Walberg, research pro-
fessor at the University of Illinois
(Chicago), claims that there is a
definite "curriculum of the home"
which educators can promote.
Stanford professors Patrick Shields
and Milbrey McLaughiin assert that
active parents can help schools
politically. This happens if schools
value parent involvement and
communities encourage it. These
researchers insist that parent in-
volvement is essential but unlikely
to occur through mandatcd policies:

... parents want to help their
child's education and the increasing
number of non-mainstream children
makes it even more imperative for
schools to reach out and engage
parents. Mandated parent involvement
has not been implemented as reformers
intended. ... [Another tack should be

tried.] This would be to provide incen-
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tives ... for teachers and administrators
to change their attitude about parent
involvemens. Educate teachers about
the merits of helping parents help their
children and educate administrators
about the benefits of parent par-
ticipation. Change of the nature and
level required depends on motivating
teachers and administrators to try 4

Parents and educators who wish
to see reforms in middle grade edu-
cation must start at the level of the
local school. There must be cooper-
ation and collaboration in develop-
ing a model of education based on
both parental and professional pri-
orities. The perceptions of parents
that they are unwanted and the per-
ceptions of teachers and principals
that parents are uninterested need to
be faced and resolved.

When even a small cadre of
parents begins to sense a new spirit
of openness and deep concemn for
all dimensions of the lives of their
young adolescent children by
school personnel, the resu’ts can be
electric. Other less involved —even
uninvoived — parents are quick to
pick up the cues. Instead of school-
home tensions regarding changes of
policy, a strong political base for
implementing reform efforts begins
to emerge.

Parent  .dership can extend
this expression of s. pport beyond
the school and into the community.
Businesses, civic groups, profes-
sional organizations, and the poliit-
ical structure of a community are
cager to support educational change
when they sense strang parental
backing.

Boards of education are elected
to give leadership in matters of

educational policy, finance, and
governance. Their willingness to
endorse major policy changes re-

lated to middle grade organization !

and educational practices is highly
dependent on their ability to mea-
sure the levels of parent and com-
munity support for their actions.
The roies whict school board mem-
bers exercise is critical to middle
grade reform efforts. Without this
ultimate level of support, there will
be no renewal.

Educational change may come
from the top down or eventually
surface through the creative efforts
of individuals who occupy more
obscure roles. There will always be
tension between those who initiate
action and thos¢ who must react to
it. Superintendents and local school
boards should seek in every way
possible to help parents, the general
public, and the professional staff to
interact creatively and constructive-
ly regarding proposals for middle
grade educational reform, regard-
less of the direction from which
leadership emerges.

At some point, jocai schooi
boards will respond to the recor
mendations for middle grade reforn.
and renewal ‘which are presented in
this report. Many recommendations
call for actions which only they
have the power to authorize. They
must be willing to confront the fact
that education for young adoles-
cents requires specialized curricu-
lar, instructional, and organizational
support systems without which
substantive reform efforts will be
impossible to achieve.

149

4 Education USA, Vol. 28
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TASK FORCE RECOMMENDATIONS

@ The state Superintendent of Public Instruction
should recommend adoption of the report of
the Middle Grade Task Force to the State
Board of Education as the basis of public
educational policy for the middle grades.

@ The Superintendent and the State Board of
Education should make specific recommen-
dations to the California Legislature to enable
the implementation of the Task Force's
recommendations requiring legislative action.

@ The Superintendent of Public Instruction
should initiate appropriate administrative
steps within the State Department of
Education designed to strengthen and support
middle grade education based on specific
Task Force recommendations.

(4] Schoo. listrict governing boards and county
boards of education should adopt the report
of the Middle Grade Task Force as the basis
for public and professiona! forums which
address the education of young adolescents.
These forums should invoive multiple
categories of interested citizens, including:

a. Parents and students

Community leaders

Teachers and administrators
Leaders of business and industry

Representatives of institutions of higher
education

The primary purpose of public and profes-
sional forums should be to review and
recommend specific action on Task Force

® 2o @

Continuved on next page
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RECOMMZNDATIC!:S Continued

recommendations, with particular emphasis
on those which have direct meaning for local
districts and/or Individual schools.

@ Superintendents should propose policy
“hanges to their school boarc's related to the
Task Force's recommendations based on their
8= sssmont of responses from pubiic and
[nofessional forums and their own convictions
regarding middie grade 3ducational reform
and renewal.

@® School district goverr'ng boards and county
boards of education should deiste, amen,
and/or adopt policies designed to strengthen
middse grade education based on tl..ir own
aussessment of tha Task Force's recommen-
dations, their review of recommendations
growing out of public and professional
fcrums, and their analysis of specific policies
recommanded by their respective
superintendents.

@ The Siate Department of Education should
develop models of parent involveinent which
provide varied, explicit strategies for develop-
ing cooperative reiationships between home
and school.
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22 State -of -the -Art Middle Grade Schools

A partnership Involving local school districts,
Institutions of higher education, and the State
Department of Education should be created to
facilitate the development of 100 state-of-the-art
middle grade schools; the mission of these schools
should be to serve as a catalyst for middle grade
educational reform throughout California.

The concept of a network of
100 state-of-the-art middle grade
schools represents an exciting and
adventurous response to the find-
ings and recommendations of the
Middle Grade Task Force. These
schovls would provide the basis for
collaborative and collegial efforts
designed to give a cutting edge to
middle grade educational reform.
They would become centers of
program development, drawing
teachers, counselors, and principals
from throughout California to ob-
serve, study, and design programs
for implementation in their own
districts.

In effect, these state-of-the-art
middle schools would subscribe to
the follcwing commitments:

« Indicate their willingness to
plan and implement new, in-

novative strategies, programs,
practices, and policies which
have the potential to facilitate
the achievement of middle
grade educational reform
goals.

* Demonstrate their willingness
to engage in research-oriented
activities related to instruc-
tional issues and to system-
atically evaluate and report
findings through varied for-
uns.

* Make amultiple-year commit-

ment ir order to allc w the criti-
cai steps of planning, imple-
menting, and evaluating (both
formative and summative) to
occur in relation to program
development.

Demonstrate their willingness
to communicate — to create
linkages between people and
institutions that allow a steady
flow of formal and informal
ideas and concepts, designed
to convey information, to
share resources, and to
change and improve middle
grade education in substantive
ways.

Share their desire to be a cata-
lyst for middle grade educa-
tiona! renewal and reform
throughout California; to use
the networking capabilities of
the partnership to disseminate
widely the results of their
efforts to all levels of public
education.

Agree to become a "clinical"
school and to accept respon-
sibility for training teachers,
counselors, principals and
others in the areas of cu. ‘icu-
lum, instruction, . ~ganization,
counseling, guidance, adoles-
cent development, community
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involvement, and other areas
related to middle grade educa-
tional reform.

The Carnegie Report, A Nation
Prepared: Teachers for the 2ist
Century, provides an example of a
contemporary definition of a clinical
school:

... These leinstitu:iohn;s', having (;sn
analogous role to teaching hospitals,
shoulg ugh

be outstarding ic schools
working closely with schools o educa-
tion. ... teachers in these schools

should hold adjunct appointments in
schools of education. ... Tae clinical
schools should exemplify the collegial,
performance-oriented environmentthat
newly certified teachers should be
prepared to establish. By connecting
elementary and secondary education
and higher education in a much more
direct way than is typically the case
now, these new institutions will create
a valuable linkage between the
elementary and secondary schools, the
schools of education, and the arts and
sciences departments.!

Apart from the inclusion of staff
and students in a California-wide
network of state-of-the-art middle
grade schools, the time is right to
invite representatives of institutions
of higher education with teacher
preparation programs to also share
in this venture. Readiness for this
type of participation is implied in
recent public statements by major
committees of The Califoraia State
University (CSU). For example, in
its report, Excellence in Profes-
sional Education (1983), the Advi-
sory Committee to Study Programs
in Education in the CSU System
urges the Chancellor to establish an
advisory committee whose mem-
bers shaill be drawn from key
sources, including “... public school

teachers and administrators ... [and]
the State Department of Education
.... The Advisory Committee shall
provide liaison for communication
and influence 2

There is every reason to believe
that private institutions of higher
education are equally ready — even
enthusiastic — about participating in
a consortium of middle grade
schools, colleges, and universities
dedicated to middle grade educa-
tional reform.

Procedurally, the Superinten-
dent of Public Instruction should
identify .nd invite 100 schools
throughout California, from among
nominations and applications from
local districts, to serve as the nu-
cleus of the network of state-of-the-
art middle grade schools. Institu-
tions of higher education, through
their schools of education, should
be invited and encouraged to apply
fo\ participation in tkis partrership.
The final selection of middle grade
schools and schools of edication
should become the respective
responsibilities of the Superinten-
dent of Public Instruction and the
presidents of participating colleges
and universities.

The Superintendent of Public
Instruction, the State Board of Edu-
cation, and the presidents of partici-
pating institutions of higher educa-
tion and their respective boards
should request the Legislature,
Governor, and private foundations
to collaborate in pianning, funding,
and implementing this partnership.

. - 153

1 A Nation Prepared: Teachers for
the 21st Century. Washington,
D.C.: Camegie Forum on
Education and the Economy,
©1986, p. 76. This report was
prepared by the Camegie Forur
on Education and the Economy's
Task Force on Tesching as a
Profession. The Camegie Forum
is a program of the Carnegie
Corporation of New York.

2 Excellence in Professional
Education. Long Beach, Calif.:
Office of the Chancellor, The
Califomnia State University,
(1983), p. 111.
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TASK FORCE RECOMMENDATIONS

The Superintendent of Public Instruction,
the State Board of Education, and the
presidents of participating Institutions of
higher education and their respective
boards should request the Legislature,
Governor, and private foundations to
collaborate In planning, funding, and
implementing a partnership of 100 state-ot-
the-art middle grade schools and selected
schools of education. The mission of this
partnership should be to serve as a
catalyst for the renewal and reform of
middle grade education throughout
California.

Superintendents and local school boards
should particlpate In the identification of
participating middle grade schools through
the processes of application and nomina-
tion; middle grade schools and schools of
education ultimately selected for the part-
nership should be provided with appro-
priate administrative, logistical, and fiscal

support.
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-

1

Characteristics pf Middle Grade Students 1

A. Intellectual Development

Middle Grade Students:

Display a wide range of individual intellectual development as their
minds experience transition from the concrete-manipulatory stage to
the capacity for abstract thought. This transition ultimaiely makes
possible:

* Propositional thought

« Consideration of ideas contrary to fact

* Reasoning with hypotheses involving two or more variables

* Appreciation for the elegance of mathematical logic expressed in
symbols

« Insight into the nuances of poetic metaphor and musical notation

« Analysis of the power of a political ideology

* Ability to project thought into the future, to anticipate, and to
formulate goals

» Insight into the sources of previously unquestioned attitudes,
behaviors, and values

* Interpretation of larger concepts and generalizations of traditional
wisdom expressed through sayings, axioms, and aphorisms

Are intensely curious;

Prefer active over passive learning experiences; favor interaction
with peers during learning activities;

Exhibit a strong willingness to learn things they consider to be useful;
enjoy using skills to solve real life prcblems;

Are egocentric; argue to convince others; exhibit independent, critical
thought;

Consider academic goals as a secondary level of priority; persoral-
social concerns dominate thoughts and activities;

Experience the phenomenon of metacognition—the ability to know
what one knows and does not know;

Are intellectually at-risk; face decisions that have the potential to
& ffect major academic values with lifeiong consequences.

1

Distilled from the writings of Bondi, Fenwick, Lipsitz, Mergendoller, Tye.
(See Bibliography.)
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B. Physical Development
Middle Grade Students:

1 Experience accelerated physical development marked by increases
in weight, height, heart size, lung capacity, and muscular strength;

2 Mature at varying rates of speed. Girls tend to be taller than boys for
the first two years of early adolescance and are ordinarily more
physically developed than boys;

3 Experience bone growth faster than muscle development; uneven
muscle/bone ~evelopment results in lack of coordination and
awhwardness; bones may lack protection of covering muscles and
supporting tendons;

4 Reflect a wide range of individual differences which begin to appear
in prepubertal and pubertal stages of development. Boys tend to lag
behind girls. There are marked individuai differences in physical
development for boys and girls. The greatest variability in
physiological development and size occurs at aboutage thirteen;

5 Experience biological development five years sooner than
adoiascents of the last century; the average age of menarche has
dropped from seventeen to twelve years of age;

6 Face responsibility for sexual behavior before full emotional and
social maturity has occurred;

7 Show changes in body contour including temoorarily large noses,
protruding ears, long arms; have posture problems;

8 Are often disturbed by body changes:

» Girls are anxious about physical changes that accompany sexual
maturation;

* Boys are anxious about receding chins, cowlicks, dimples, and
changes in their voices;

9 Experience fluctuations in basal metabolism which can cause
extreme resiiessness ai iimes and equally extreme listlessness at
other moments;

10 Have ravenous appetites and peculiar tastes; may overtax digestive
system with large quantities of improper foods;

11 Lack physical health; have poor levels of en~urance, s.-ength, and
flexibility; as a group are fatter and unhealthier,

[57
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12 Are physically at-risk; major causes of death are homicide, suicide,
accident, and leukemia.

C. Psychological Development

Middle Grade Students:

1 Are often erratic and inconsistent in their behavior; anxiety and fear
are contrasted with periods of bravado; feelings shift between
superiority and inferiority;

2 Have chemical and hormonal imbalances which often trigger

emotions that are frightening and poorly understood; may regress to
more childish behavior pattems at this point;

3 Aro easily offended and are sensitive to criticism of persoral
shortcomings;

4 Tend to exaggerate simple occurrences and believe that personal
problems, experiences, and feelings are unique to themselves;

5 Are moody, restless; often feel self-conscious and alienated; lack self-
esteem; are introspective;

6 Are searching for adult identity and acceptance even in the midst of
intense peer group relationships;

7 Are vulnerable to naive opinions, one-sided arguments;

8 Are searching to form a conscious sense of individual uniqueness—
"Who am [?";

9 Have emerging sense of humor based on increased intellectual
ability to see abstract relationships; appreciate the "double
entendre”;

10 Are basically optimistic, hopeful;
11 Are psychologically at-risk; at no other point in human development

is an individual likely to encounter so much diversity in relation to
oneself and others.
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D. Social Development
Middle Grade Students:

1 Experience often traumatic conflicts due to conflicting loyalties to
peer groups and family;

2 Referto peers as sources for standa s and models of behavior;
media heroes and heroines are also singularly impoitant in shaping
both behavior and fashion;

3 May be rebellious towards parents but still strongly dependent on
parental values; want to make own choices, but the authority of the
family is a critical factor in ultimate decisions;

4 Are impacted by high level of mobility in society; may become
anxious and disoriented when peer group ties are broken because of
family relocation to other communities;

5 Are often confused and frightened by riew school settings which are
large and impersonal;

6 Actout unusual or drastic behavior at times; may be aggressive,
daring, boisterous, argumentative;

7 Are fiercely loyal to peer group values; sometimes cri:¢l or
insensitive to those outside the peer group;

8 Want to know and feel that significant adults, including parents and
teachers, love and accept them; need frequent affirmation;

9 Sense negative impact of adolescent behaviors on parents and
teachers; realize thin edge between tolerance and rejection; feelings
of adult rejection drive the adolescent into the relatively secure sccial
environment of the peer group;

10 Strive to define sex role characteristics; search to establish positive
social relationships with members of the same and opposite sex;

11 Experience low risk-trust relationships with adults who show lack of
sensitivity to adolescent characteristics and needs;

12 Challenge authority figures; test fim:_s of accepiable behavior;

Q - 159
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1

13 Are socially at-risk; adult values are largely shaped conceptually

during adolescence; negative interactions with peers, parents, and
teachers may compromise ideals and commitments.

E. Moral and Ethical Development

Middle Grade Students:

Are essentially idealistic; have a strong sense of fairness in human
relationships;

Experience thoughts and feelings of awe and wonder related to their
expanding intellectual and emotional awareness;

Ask large, unanswerable questions about the meaning of life; do not
expect absolute answers but are turned off by trivial adult responses;

Are reflective, analytical, and introspective about their thoughts and
feelings;

Confront hard moral and ethical questions for which they are
unprepared to cope;

Are at-risk in the development of moral and ethical choices and
behaviors; primary dependency on the influences of home and
church for moral and ethical development seriously compromises
adolescents for whom these resources are absent; adolescents want
to explore the moral and ethical issues which are confronted in the
curriculum, in the media, and in the daily interactions they
experience in their families and peer groups.
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Accountability Matrix

The following pages provide an accountability matrix for the recommenda-
tions found in the Report of the Middle Grade Task Force. The horizontal
axes indicate the levels of responsibility (Legislature, superintendents, etc.).
The vertical axes indicate the categories of recommendations, including the
page numbers where the complete text of each recommendation miy be
found. The squares in the matrix show the numerical reference f . each
recommendation and a coded reference to the projected magnitude of the
effort required for its implementation. The larger the number of 5 signs, the
greater the magnitude in terms of projected effort.

Q 161
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