pingﬁnagnet,Schanls.
) 5ee up 025‘778.:

) ; ‘ Elementary

,gSchndary EdUEat:on- EguaiﬁEducatzan* Infarmatlnn:
Dissemination; *Hagnet Schools; Program Design;:

vProgram Evaluatian*“?Prﬁgram Implementat:ﬁn- *Schaal

;an‘pupll recru;tment

stra gzas ané;aémass;an pal::les Ear magnet programs . ‘and- their - i

impact on’ ‘equal’ ‘access. It is alsa basad,fln part, on a survey ‘of ‘56

mggnet‘schaalﬁadn:nxstfata :whose" pragrams ‘are’ Eunded by the Hagnet
C gram. .The: gapaj s;é:v;ded lnta -8ix main’.

_finat;un'vfz) cammonlg used types of
£ , N § gies;i(3)" th'gaffaet:vaness ‘of ‘these strategies
vinbinforming' §tentaal students; 'and’(4) how to besttarget the : '
;éassgminnt;enwaffart’ Section" 2 dagcrxbes the ‘limitations of: neads‘"“”
‘assessment- surveys.  -Section:3; prasants ‘sample’ information . .
‘dissemination/recruitment plan,whish shews how" plans can be shaped té’
‘respond to particular.’obj 7es .. Section 4 focuses on the role of -
| ed staf n the’ recruxtment pfneess. It.advises that
4pragram;plaﬂnarsfavalé making school staffs feel that their best, L.
& dent eing "skimmed . off." Section 5: prav;des an-overview of ..
vgrxgty pf'stuéant seleet;an eratar;a ‘used by magnet schaals, and1
)cuses. on ‘the ! ‘most: ‘common object;  equal’ access. The most commonly .
_used criteria are racial. :balance, academic ‘ability, ability 'in .
{curricular area. af -magnet, :location.of residence, and interest. .
-Conclusions are presented in Seet;en '6, which describes how equity
.problems :in admissions policy can arlse aftet ‘a magnet: schaal R
~attracts a- paft;:ula: pnpulaticn. (KH) ‘ D




| EFFECTIVE- INFORMATION. DISSEMINA IDN e
AND RECRUITHENT STRATEEIES FOR
| HAGNET SCHOOLS

Phale D, Hale
Supervising Director
Budget and Resnurce Allocation

Larry 0. Haynard
. Supervising Director ' gl i
Schual and Business A11iance frogn o

o ' Rochester City School District
. o ET 131 West Broad Street
Rachester. New Yaik 14614

o T DR one un a:nmzuranuuurmu ‘
’ LT e éaucmam
‘ , LEESEUHEES ms
E : ety e L DEMATIQN :

ik doCumant has been reproduced Ba .
=foCwved from ihe par Nt
 ohgnating 1 barson or ﬂrg;mnnﬁn
g B Minof changes have besn mads |
' 'Qmmtm Quaity bl amm"“




V%ﬂ‘stegee of magnet pregrem deveiepment the level of eecessibiiity of 5pec1ei

A1theugh megnet sehee]e have heve been used exten51ve1y in-the United ‘Qf

Stetes as e me:henism fer desegregating public edueetidn, 1itt1e has been

fPUBTiShEd ﬁﬂ pUP11 recruitment strategies end admissien pe1ieies fer magnet fﬂgv

‘_iprugreme (Bienk 1986) and their impaet on equa1 ee:ees.__} DU
This peper wi]i attempt to exemine theee issues bykreViewing infermatien
‘dieseminetiun strategies eurrentiy being ueed to inferm petentie1 choosers ef ;
"ftheir ehuiee uptions identifying end diseussing theee stretegies which: eppeergu
r,&;to be effective, and exemining megnet seheui edmissien policies. Many e:hue]
districts with magnet sehdd1s ere eenducting recruitment stretegies with con- )
siderebie sueeeese Huny mere. however. are iee]ated and nut awere uf the oy

1 suecessfui strategies thet heve been deve1dped by ethers During the initiai o

,fﬂmagnets te u11 students {s semetimes imPaired by the ettempt to design magnet5ﬁ§
: whieh are attraetive tu speﬁia1 QTQUPS' o ’

This paper is intended te serve es e stimu1us fer further diseussien endgw

: ffhstudy of the critical megnet schoei Sssues eutiined ebeve. The researeh is

beeed in part On a survey, eendueted by the authurs, uf 55 magnet sehdei

uadministreters HhDSE pregrems are. funded by the Hegnet Schoeis Assistence

ePregram (HJAP) The school districts represented ranged in size frem 9, BDO

”‘~v students to 689;000. Each eity had an averege ef 3 magnet schouis with 22

5 heing the highest numher and 1 being the Tewest. (See Appéndixufgr’further
]? descfiption uf methedeiogy ) L .




TRATEGIES . .

SR ’ener senam. meaemmn DISSEHINATID
HheShequeR :

ﬂldjscuse who ‘is gen

11y reepens1b1e fer designing and 1mp1enent1ng the 1nfnr-

‘ Jmatmn d1sszem1natwn p‘lan._The mest cun‘men eppreech he _;een tu re]y heav1 1y

1upen the megnet sehee] centnal edm1n15tret1ve 5taff to ﬁDﬂdUEt the de51gn end ‘f“f

'ﬂitPraet1t1enen5‘§enere11y agnee thet a centrel magnet schee] 1nfermetiun depert;ef”*

‘ ment sheu]dwbemneepen51ble fer the aetua] manket1ng pIan QF the overeil magnetff}ff

el’prngrem severa] ethen enmpnnents are er1t1ee1. Inveivement and euppnrt fnem

';!d1etr1et s pub11c relet1nns nr penent and emnmnﬁty 1nve1vement eff1ee is oftenyﬁf:

lessentia] to the p1en beeause the effert frequent]y requ1ree ma;er chengee in
:‘tthe way. school systems prev1de 1nfermet1nn tn the pub11e end the 1eve1 of
2 1nfnrmetien prev1ded by nen-magnet sehnuIe The: evere11 nrgan1zatien of the
system as. we11 as the ee1st1ng 1nfnrmetien dissemination 5trateg1es used in- the
Nsystem, ehequ be enne1dened when prepar1ng a magnet schools recru1tment p1eni
*Magnet eehoe1 prect1t1eners agnee thet wh11e the eentre] magnet schee1 inferma—
tion department shnu]d heve nvenaIT reepnn51b111ty fer merket1ng, each magnet
site sheuid manage 1te ewn marketing p1en w1th euppert from the :entre1 uff1ee.~
EducatieneT persnnne1 ere net necessen11y in t1me W1th the puise of the
:emnmunity end may nnt be edept in the uee of eueceeefu] menketing teehniquee.
The MSAP survey resu]te ehow that edueetnne perceptinns of whet parente ook
é fg_gfer in se]ect1ng a schoe] are net neeeseeri]y in agreement with marketing

}fynexpents f1nd1nge Qne 1nterpretetinn ef the data is that the use of private

‘sector manket1ng agenc1es may be the mnst effeet1ve approach an districts - that &tf




The initia1 coE

ﬁien.

;Mthe‘1§n§fruﬁ;;andtmﬂrefy.

'\ei1y, actua1iy impede the attainment uf megnet

**schcci recruitment gceistf

?°Hhet Types cf Infurmeticn Diseeminat1cn Stretﬁgies are CQmmcn1y USEd?

e An ane]ys1s cf survey questicnne1res f111ed eut by idm1ﬂi51fat9r5 from 56

‘,echce1 dietricts current1y imp1ementing HSAP prcgrems has revea1ed the mcst S
;cemmnn1y used infcrmaticn diseeminatinn stretegies tu ettrect students to

ﬁ'magnet schucls used by their distr1cts to be the 1uca1 medie. fnrma1 and

;Tinfcrme1 meet1nge with crganized perent grﬂups and neighbcrhecd parente. «}fuywu

‘;meilings cf printed meteria1e tc studente end perents, recruitment visits t‘
. scheuie. peer recruitment activ1ties. 'school open hcuses. uerd—cfamouth,' and}_;x
:c‘wmrecruitment bccths at: Shgpping ma]1s__v,.“‘.

o **;:‘ Other types of 1nfcnmat1cn disseminatien strategies which are used by

?litdistr1cts tn a scmewhat iesser degree have incTuded
”“'milﬁlﬂiesemineticn nf printed materia1s describing magnet 5fh°°1 UPtiD"s
"tcEL,c |

Lcce] ree1 estate agencies

Private nurseries, daycere centere, and preechcc1e ,g\?@ﬁ‘jm ).

Pub]ic 1ibrer1es ,”*j)fﬁf*ﬂltfa‘ﬂ

Pub11c huusing euthcrity cffices A
Ycuth Centers (e g.‘ YMCA/YHCA, ycuth grcups)

ﬂ;- Civic grcupe H

e A telephone 1nfarmetioneighctgiine (e.q., "dieTea—tape“)fipfwﬁ




‘? fca1andaFS pubTic1z1ng app1icatian datas

M\Spaakars Bureaus of magnat school suppartars 1nc1uding aareﬁ£§;:f' i
studants, teachara, spacia1 staff cnmmunity 1eaders. NWQ L

T Essantia11y. a11 magnat 5ahan1 infarmatian dissam1nation stratag1a= can

: *"ba canstruad as publi:1ty campaigns“ fbr markating af the magnet pragram_ It

hil;5h9u1d be abvaaus that na mattar haw PQPUTEV: or seaming1y Effective a:particu-

’;?;}Iar stratagy 15 the pruduct itself tha magnat schoai, 15 tha kay factar 1n

' the sa1e.?' On tha ather hand a higth effective schau] may nat draw the "‘
*Jtargat pnpu1atian 1t 15 striving ta attract if patent1a1 studants and tha1r Wa‘f

tharants ara nat awara af the. pragram.;gg'

Ana]ysis of tha magnat schaa1s survey resu1ts and a rev1ew of avai1ab1&

;;f;1itarature TEads tn the conc1usian that thera is nD sing]e strategy that is

.,, aFfectiva for avery schﬂa1 district, and whi1e sgma stratagies ara effactiva

7far one district those same stratagias may ba tata11y inaffactive far anathar.:
| Every district must use a uniqua cambination af infarmatian d1sseminatian tech-"
- niques. . Tha most affaative infarmatian dissaminatian stratagy is tha one that F
raachas and infarms tha maximum numbar of potantia] choosers. Therafora, each -

”‘scha@] district must knaw spacifica11y wha thase pntentia] chaasers ara befara i

ot can sa1eat tha bast strategy far 1ts racruftment effart.‘ .

: Targating the Infarmatian Dissaminatinn Effnrt .
| The first ganara] :atagnry of chaasars to raaah are parents, since 1t isﬂf

M«Q\the parenta wha ara tha primary daaisian-makers 1n the se1actinn af thair f*ﬁ“”ﬁ

]“ ch11d s schaa1 unti] tha chi. teaches high schna1. As pntantia1 magnat schoo1 |




:;huwever, sheuid be eeutidus in urientihg recruitment meteria1s to students (ﬂltff
tfhas been dur experienee thet materia]s and ads - specifieaiiy deeigned to ettraet;&
lfstudents may tend td upset aduits. Themes -using rock musit er dther popular

iiinterests ef teenagers are sometimes not He11-rece1ved by parents. It is quite*~'

;fa bit Tess centrdver51el ahd safer to use recruitment themes that target emfygif’

j;parents es recipiente df infdrmatien.”,l”ififi”

q,fKndw1ng the impdrtanee of fueusing ihfbrmatidn d1sseminetien effdrts dn:

tiparents, it must be determined specifieaiiy who the potentiai parent "ehdesers“

’ﬁere. where they are 1ecated and ‘'where you need ‘their ehildren to improve f’iﬂﬁﬂ

raeiei baienee. The size of the seheei distriet end the derogrephies ef the

ﬂpodi ef pdtentiai ehdesere ere key faetdrs tn censider when seleet1ng a;ﬁ
\strategy Fdr exempie, ‘our HSAP ‘Survey results show that 75% of the dietriets
with enraiiments over 40 000 studehts be1ieve that d1seeminetinn df printed
J‘meteriais mai]ed to: the homes of students was the singie most effeetive part dffit

‘their strategy, whereas distriets with enreiiments under 40 000 etudents eited fﬂi

newsnaper edvertieements as their sing]e mest eFfeetive tdeii A11 parents, ;;‘

regardiess of raee or elass, want a “gead" sehnel fer their ehildren yetl'

different communities and different grdups within the eemmunity may use
;differing criteria fer se1eeting a sch001 Fdr exampie. HSAP Survey dataﬁ

indicate that pregram se]eetien eriteria differ siightly depending dn the 512e ?ﬁf”

,;dt distriet‘ steff in smail distriets beiieve perents censider eurrieu1ar

‘ phasis befdre they censider leeation, whereas 1n the 1arger distriets. staft

f eeive ieeatien to be a mdre impertant ehoice faeter than curricular




significant

_nnr inFiuenting'pregram eh; ce.'i,> ”

.ﬁetefmining what : Parents use in: seiectingka ;;hQQT ‘should gu1de i

the deeign of recruitment m eria‘ls.i Infermation shnuid ‘be nrgen1zed tD

emph351;e the scheeimfeeturee which parente tnnsider partieuiarTy impertent

E,Printed materiei thet is maiied te students"and perente homes shnuld be f?f“"
i;expreSSTy teiinred tn the neede end de51ree of .the target audiences. Lettere.g‘ﬁ

end brnehures ehduid be;written in eieen. centise 1enguege whith all perents o

ffeen eesily understand

‘voided and the meterie]s eheuld be*written in the parente ‘native Tanguage

?Qwheneven pnseibiei' Streng emphesis\shnuid be placed on eensidering the eherac—‘i”

‘“!teristics of the target eudieneee Are the intended infnrmetinn recipients

L e,

iHispanic,ibTaek Asian ‘white. private/peroeh1a1 etheni perente dr euburban? b

~Once the pntentia1 groups ef eheeeers have been identified the infnrmatinn MR,

“%:aishnuid be speeifiealiy tailored: for- end disseminated tn thnse greups.f_\,

After essessing the numben and type nf thdnsers tn be reeehed and deter-dnﬁ

, 2
par

'ningpﬁhere they are located, dietritt staff shnu1d determine what finenc1e1

and humen reeeurces wiii be: aveiiab1e to deve1np and implement a viebie N

reeruitment p]ent CDSt feetnrs wi11 signifieentiy influente the kinds nf

stretegiee to be used.

Herketing neseareh hae found thet, genereiiy, it tekes at Teest thre"”

tentacts with a petentie1 chooser in an apprepriate terget gnaup tn make up

his or. hee mind regerding the seieetion nf a partieu]ar pnagnem.. Stetistics

‘ fnr cdntinuingﬁeducatiun programs ehew thet there are peek peridds in the time
S s‘"

Jh“tschedu1e fer prdgram registrations. Currentiy, there ie nd eimiier dete evaii—‘

" able fer ma net sehnnie which could be ueed'tn deveiup a P"a'?-ﬁcaT infﬁrmatign




| 11sted 1n the secund cn1umn.!7‘f“A7 1ﬂ

1.~ Newspapers o |
2. Heeting with: ﬂrganizat1ans and 'fj f;
O ‘parent graups j~* SR B
R o , 2.
3, Printed materia]s mailed- to ,~ .
e students/parents at their hame o 7
address e ' -3.
t,‘7{Sehon1 “epeﬁthouséS“ ‘a.
Distributiﬁn of printed SR QS;
0 materiaTs in nun—magnet schan15] e
i N ) S 6‘
. 6. Visits by recruiters to )"’ o
' non-magnet schools =
st o S 7.
~ 7. Peer recruitment .
8. TeIeviSianv e
. o 9,
9. Radin , | o
: . V,::;:"ID-
‘ID;;_Neighburhocd “Kaffee k]atghes" FR
. or other; infbrmatianal persunaT -
ey cuntagt i

Distrigts UNDER 40 DOD

,Printed materials mai]ed tn
,students/parents at their hnme‘

Districts DVER QDLDDD

address

Printed materiéTé“héi1éd to
‘students in non-magnet schools

Neﬁspapééé‘

'Heetings with erganizatinns
, and parent graups : :

Schaa1 “apen hauses“

Visits by rezruiters to .
nun-magnet schnu1s i

Peer recruitment

Te1evisi9n
Radio o i
Neighborhood "Kaffee klatches"

or other informational
personal contact ‘




tupT yet further e]arificatian ie neeeesary because: newspapere ean ine1ude a Z

ALY wide variety pf readers and even in sma11er eities there 1is eften mure than QtL[‘
igpne newspaper. ' et L RN S b

v‘F‘A distriet sheu1d examine the degree of apprapriatenese ‘the varipue 1aea1,

newepapers have ta the targeted chepser (e.g ethnic preee 1aber prees, ‘??;;}1'

happer e guides. suburban press, Speeiai eemmunitysbased press) Magnet i:r“?;e,

{sehnale infurmatien speeiaiiets queetipned by the reeearchere expreesed the i

ffi pinipn that paeitive news and feature storiee abput magnet sehup1 prpgrams

and evente pFOV1dEd a more EFfECtiVE way of using newspapers to reaeh ehpnsersgf%ﬁ

than relying on paid- advertisements. Thererre, experience suggeete that i #“

ww‘,recruiters ehauld deveiap contaets with representatives af 1eea1 print media

Ahg‘to ereate greater awarenese of, and 1ntereet in, magnet pptiuns. 2
v The evidence un informatiun diseeminatidn and recruitment fdr magnet

i;:eehpuis clearly stresses how" essentia] the euppart and edmmitment of the sehpulf"ﬂf

‘bpard and dietriet 1eadereh1p is te the euceess pf their magnet prpgrame

:a(BTank, 1986) Thie is hard1y a surprising finding, yet there have been

instances where laek ef euppprt frum theee key grpups ean seriuueiy erede the
effeetivenese of even the maet we11—deve1aped infprmatidn disseminatian p1an;
altnFor examp]e, one dietri:t s magnet eehpeie direetor interviewed by the the
| reeeareher was deiuged with ‘phone caiis from parente whp were upset abeut a

\front page newepaper quute from a eehap1 buard member wha had eaid that the

‘dietriet was financially unable to suppert any new magnete Aeearding te the'

Lgm;reeppndent., financial support was not rea11y an iseue fnr eentinuing existing‘ﬂ




iapp1icants. o

o LIHITATIDNS DF NEEDS ASSESSMENTS ’
Speeie1ist5 iﬂ magnet prdgrem deveiupment put great emphasie on edndu:—_1_:

e *fting needs esseesments.” These esseesmente typica1]y 1nvu1ve the use. of ques- -

tinnnairee whieh mnst frequent1y i1lieit the kinds af 1nidhmetidn edueatidna1 :

persunnel want td hear rether then determining whet the eehooi enmmunity rea11y

;reepdnee by a: sma11 but dedicated mindrity wbd weu1d aetue11y enrdi1 their 3
“’:h11dren in the: prngrem ceu1d be eaeily over1ooked or discdunted Finaiiy,
eurveye are often designed ae if a dietriet hee no histdﬂy end they semetimes
 fail to acedunt for e11 the impdrtent variebTee that affeet choice.. Herketing7ﬁf
resear:h shows thet seme Df the pitfa]ls in the use of ndn-prdfessidnally-

i deve1dped needs aseeesments ere.

: af°%le¢5¥rveys are dften wnitten in a way that preduees results which are
- biased. t~ B el

o 5é{ﬂfCertain kinds of peeple fi11 out queetidnneiree, dthere do not
i i (1.e., active vs. pessive ehddsers) ,

<.¢!}ii0ften, pedpie te11 thdse whe edminister survey* what they want to
.. hear, . 3i LT & D | .

- Persons who are dissatisfied ere more apt to answer questienneires
thet ‘those who- ere eatisfied

_kA 9°°d examp1e df this emerged in the ane1ysis of the survey of megnet p

i?l; echao1 edministretors used fnr thie reseereh Reepandents to this instrument o

11




: ng”mest impertant faeter respective]y effect1ng seleetion, but sehee1 10eetien wasl

n‘eited es the grimerz eriterien fnr most fami]ies (Bridge and Biaekmen, 1978)

,f'euggeet that severai cdmpenents meke up an effeetive 1ntermetien disseminat1en f

fft¥fsystem.Q Prier to designing en infennatien dissemtnatien pian, perents shou1d

'inf{be survefed te determine the kinds of magnet. sehee1s they Ha"t for their ,:

«iféfehiidren.: Hegnet prdgrams that are deve1nped shnu1d refTect the intereste uf ’i

pare“t-s;

A SAMPLE CASE STUDY OF A
| DISSEHINATION AND RECRUITMENT PLAN

In the fe11ow1ng pages, a samp1e infermatien disseminet1en/reeru1tment

if}elen 15 presented end d15eussed 1n drder te i]lustrete a combinetion of

‘ strategies thet ere 11ke1y to preduee the most sueeessfui resu1ts

Beek;reund

SchooI distriet‘“ﬂﬂ is 1eeated in a nertheast urben setting with a’*
enrai]ment of 39, 000 studente.ﬁ Its minerity popu]atien 15 662, nf these‘
'students. 50% are black, 12% Hispanie 3% Asian, 34% white. and 1% “ether.\zj,
;f,Distriet A hae twe‘eifeting megnet sehee1s* these magnets are suceessfu] in o
‘attreeting studente and are raeia1ly baTeneed. yet distriet p]anners have

identified three key eencerns they want td address in their reeruitment pian ”

‘fbr the ten new magnets they have reeentiy p]anned These are:




1. Td,%ﬂéﬁéase the number of Hispanic students enrolling in magnets.

2. Tn.increase the number of white students enro11ing/re—enroi?ing in
:distriet schoels

”3,§Tﬁ 1ﬂcrease the number of low-achieving black students who apply to
w>,‘ma§nets,vr»

wﬁThe exfstiﬁg magnets are wei1-estab115hed and have enjoyed a good reputation
within the community far ﬁver five yearsi? Eeeause gf their papu]arity it has
not been necessary tc imp1ement any special recruitment strategfes to attract
students other thaﬁ by word-of!mouth |
 The newly-deve]aped magnets embgdy a rigarcus academic appraach and each
: -was carefully designed to pravfde the ﬁcmmunity with pragrans whith pa?eﬁts had
1dentif1ed as being needeﬂ nr wanted. Fo110wfng is the infaﬁmatian dissem1na—
tian plan employed by District “A“ ta recruit students ta the new magnets.f’

i xPoai of Putentia] Chocsers *?5

e DiStFiEt "A" wanted to draw enrollment fram a11 scheo1-age chderen I

';thEACft as weli as attract some white suburban students.; Baard of Educaticﬁ)ih |

vf‘, policy alléwed 10% of each magnet school's papuiation to be opened to suburban
;>T:students °“ the Cﬁndftiﬁﬂ thit al city. students had first choice and suburban
;‘iSt"dEﬂtS would' OnTy f131 vatancfes that existed after 311 city students were

 placed. Therefare. the district s poo] af potential ;haasers was: the: entire

parent and schoa]-age papu]atien of. tﬁe metrapaiitan area 860 000. Sinte

” pTanners had severa1 “subgrnups they spe 1f1ca11y waﬁted ‘to- reach they knew

they wcu1d have to design a,pian that was effective for both the. genera1 pgpu—

 latdonas we11 as specific. targe°3d greups. With the assistance’ of consu?tantsf5; 

»from a: lacal marketing firm, the district determined the special” needs of the

: three targeted‘subgroups that they specifica11y wanted to reach and suggestian

were made:far reaching them.



Recruitment'ﬂbjectives

Objective 1: To Increase Hispenie Enrel]menttrf;gf; g1

Hispenic parents were genera11y unaware of the cheiee eptinns evei1ab1e

for thejr chi?dren. Aithuugh many had read the Spanish~language brochures

meiTe& their homes , the brechures were written in vague terms=and Hispanic

\kparents were:reticent about calling the district central office or school to

3find eut mere about getting their ch11dren enrolled. Hispanic community
{leaders 1nfnrmed the consuitante thet meny Hispanic parents felt uncomfortable
‘Hiﬂ activeiy eeeking infermetien from the distriet

Reeemmendetiens* B

The marketing censultants recommended improving the quality of transla-

'itiens iﬁ the written materiethe H{spenic parents, Moreover, they recammendedf

S fen eppraeeh eteessing dieeet ﬁeesanal ceﬁtact ueiﬁg ﬁarent end sﬁudent vgluﬂ_ ﬁ[f7

teers to 1n1t1ate phene eentacte and make home visits. Posters 4n Spanish Here

distributed to grocery stares iﬁ the dispenie eommunity, y5uth Genters, a"d'ff}Jf
meetfng sites for Hispanic EGNNUﬁfiy orgaﬁizet1enss‘ S R

Dbjeefive Z: Te Increase White Enroliment. -

‘Parents who sent their children to. privete or parochial schoele sa1d they
did so beeause they beTieved that private schools offered better discipline,
smaTTer e1esses. extended chi]d care, religiuus instruction, and more concern

':e‘far individua1 studentsg

Reeemmendatiﬁﬁs*

The marketﬁv ;censu1teats and exeprivete school perente reeommended

~93*gending a specfal cover 1ettee aTang with the general magnet brachures to

4parents of private school ehi1dren emphe51zing the feetures af the magnet_ 

e,ﬁrogram which drew. the parents:to private s;hoo1- better d1seip11ne, smaTT

ize, individua1ized;attention cariﬁgéteachers, end extended chde cere,:iﬁ




. Objective 3‘ Tﬂ IﬁC?éﬁSE the Number of Lowar Achieving BTack Students J f
o Enrolling in Hagnets‘ﬂf*’z i (RN B D '

Lower achieving black studénts fé1t that magnet schoals WEPE far “smart"

kids only,

: The marketing ﬁansultants recommended peer recruitment a?ong with extra
| assistnn:e frem youth advacacy groups to reach low-achieving black students.

; fgﬂ*Visits by thé magnet re;ruiter to compensatgry program classrooms in targeted

, fﬁ;§ﬂ§nﬁmagnet SEhﬁﬁis, hame visits and persana1 contact with parents at CommUnity
centers were 3159 reccmmended S B

The marketfng firm also supplied the school district with a media 1ist

‘:Ahat was specifica11y prepared tn reach the three: unique target graups that the:

,iﬂdistrigt was especia?ly 1ﬁterested 1n tnntacting The ma?keting agenty aisa‘”i“"

“ had a gaqd mail- braker ﬁepartment whi:hfwfr abIe te 1dentify a target mailin

down to one city block within a zip cade area., Hith a11 th1s infarmatinn. the ‘

district designed and imp1emented its {nfurmation disseminatign strategies as .
des¢ribed be1nw.’ R

“,?Infarmation Disseminatian/Recruitment TimeIine

?%Aithuugh 1nfarmatian diSSEminatign is canducted on a year-raund basis,

fma;o disseminatian agtivities accurred during a specific 6-8 week period --

TTX MBPCh=Apr11 30. The target date for submissian nf enrn11ment appliga-
. 1ans was Hay lst | s s R

QFEFhase I - Pre]imina"” Pub?icity (EEF1Y Harch)

Two general press re1eases ta print media The first describes
choice options of magnets: in attractive, genera1 ‘terms; the. second
“gives more specffic detaiis. o

w~réA11 rinted materia1s ready to- distribute (posters flyers,
" brochures, applic s Speakers Bureau vpiunteers ready and all
;specia] mai]ings prepared ol o




;;;hponent of the recruitment stretegyuidentifi'd hi

B. Phase Two of Infermatien Diseeminetien (Hid Herch)

1. TeTevisian - Magnet Project Dfreeter eppeers on 1ecel teik shows

2. fRedio - Magnet Project Directnr dieeusses magnet pregrams on Teca1‘§{
,taIk shows Y

C. Phese Three Q;Ceuntdewn Peried (ApriI 4 weeks to target dete)"
lengeur press re1easee - ene per week (empheeis on
o+ special teeget greup eudienees in spectial interest
prgss) iR :‘ L e [APY‘ﬂ 1*3@3
i?;ﬁnPUb?ie eervice enneuncemente | [April 1-15]

3. Radio and television appearances of magnet site
' staff and students (target programs that have been

~ identified for special terget eudiences) ‘ " [April 1-20]
4;J‘Aetivate mei?ings. distribute pesters, brechuree - [April 2]
5.}fActivate Speakers Bureeu - speekers at community :' : .

~ meetings, clubs, panent groups, ete. o [Apri1 10- 30]

;@;6: ;He1d "open heuses“ at’ magnet sitee ' 7 [April 15 22]}!
7 .THegnet school reeruiters vieit eehee1e ~make . [Apbii 15 22]§i

home visits

Activate parent-to- parent te?ep one recruitment *[Apri1f15ésojf

9. Implement final ‘television, radio, newspaper ads,
o submit application deadline dates 1n eaiender of..i
events publications - Lo AP 25-30]

~ THE,RDLE-QF:BUILDING&BASED~STAFF'IN THE RECRUITMENTkPRQGESS

. Hhen reviewing the mod éfer:effeetive infermatien disseminetien strete-

_fgiee presented en the preeeding pagee,vitwmight appeer that an important com-~

ﬁebeen underempheeized- the

g la ‘of -teachers, ceunse1ers, and paraprefeseienals,‘ The reseeeeh litereture

* nd*ﬁéghe‘ ool prectitienere -agree- that the 1nve1vement ef theee stafeﬁ

membere is 1mpertent to the sueeess ef the. recruitment p1en end 1n féet, most

mag?itwsehee reeruitment pTens identify teaehers and’ counselors-as: key p1a&ef§;;

in influencing. students' awar tess ef—theieeeptiene




Why were these key people, thed;kﬁét re?ied'Upéﬁiﬁé%é:hédV%T}‘%%dﬁé%tfdfffff

the . affective 1nfarmation dissemination strategy since all agree that theiria
inf1uente is critieal? The reason is that not all school- baaed Etﬂff are
\enthusiastic supparters of magnet school prcgrams, as found by most prautis';ffjb

itianers with experience 1n 1mplementfng magnet pragrams. . -

: "5fA great dea1 af contruversy has emerged aver the 1ssue of school choice

" éagainst vouchers use magnet schaﬁ1s as the current examp1e of a Ehﬁfﬁé Pfﬂgfam
o in the public schaa1s.' For example. the president ef the Natinna] Education
- ;Association (REA) ﬁaﬁy Hatwsad Futre?? exp?aiﬁs thai HEA is waFY of the
92Quj¢urrent focus on ehoice because af its impTications fnr equal educational
;J?¥nppurtunity for all studentsp, Futrei? cites the foiInwing criticism af
“Zf_magnets. "Twa c1asses af schaa? may be created "one on"a fast track to

‘ imprdvement, the other to neglect and dec1ine (Futreﬂi 1986) " The caﬁmﬁn

'cnncern most magnet staff hear is that they (the magnets) are "creaming" the Z}jﬁf
‘best: students from the camprehensive schools and leaving thcse schools with the

7highest concentrationrof disadvantaged unmﬁtivated students. While there is

Li:;,nﬁt yet concIusive evidenc Lto,fnd1;,te that this is actually happening, the

”fa:t that comprehensive scha Iks"afd perceive that it is: happening or will

happen 1s a significaﬁt:prohlem for magnet schoaT récruiters.
"t is specifica11y be:ause ef this prab1em that many magnet prugram
frecruiters cannot aiways re1y on the staff cf cgmprehensive schools to encour-

iage students to becnme aware af their chafces nutside the cgmprehensive schua1i‘i“

In fact,. in ccnversatinns with the{reéearchersi ‘some practitioners have “1ted

‘instances where tounselars fail ta méntiun magnets as a: choice to same student,

and actua11y distgurage nthers.‘ i“




This particular pnnb?em appears ta diminish as the magnet schnois becomeft

well-estabiished and no 1cnger need to neiy on infarmatinn disseninatinn

strategies to make: choosers aware, yet it can still remain an nbstac]e partica

vuiar1yﬁfnnvthe passive chonser. In an ideal situation, teachers and counselors

B hcan"be extremeiy‘effective vehicies for providing students. with awareness of

heir chnites butia‘district must be: sensitive tn pntentia] prnbléms in this

appraach during its earIiest stages of magnet prngnam implementation.

,F*'One af the ways magnet schanl p1annens and impTementef,“ean begin tn

iftfminimize the perceptinn that they are skinnﬁng“ the best ‘students {s to- design

@%:Their recruitment and infenmatinnal materials sc that the message is: CTEar to

b;jchnnsens that a vaniety nf prcgrams are offered tn a11 learners. Examination

V@:of recruitment and promntional mateniais frgm fnrty MSAP funded distrists

' suggests that the message of chnice is gften misinterpreted as chcice nf the 12_;
best school in generai rather than chnice nf a specific pnngram which 15 best ?f
suited to the individua1 1earner. In nther wnrds. magnets shnu1d avnid using 7
the tnmpetitive apprnath which pitg schnnis against one another and 1nstead

focus on’ the diversity of choice avai1ab1e to 311 TEarners

CRITERIA FOR ADMISSION TO MAGNET SCHODLS

A crit1;a17factnr in disseminatign and recruftment is the enitenia for

igladmissinn”tn magne ‘P ‘gnams and the fmplications of these requirements for

:‘hé ‘tenet of equa1 a:cessi

;fAdm1551Qn criteria at magnets range anywhere from “interest“ to strict

1'”adherence to test scnnes and past academic records.acA1though>suppgrt1ve‘data

, gare-nnt gnnc]usivg in this area, a11 nf the respondents tn whe researchers

5frur By nf magne' dministratnrs employed a varijety of cniterla within thein




individual systems of magnet pragrams which ranged frgm 1nterest ta ability

criteria {as in Blank, et al, 1983 natinnai study)

MSAP survey resuTts 1ndicated that,the most common]y used seiect1on

criteria are:

1, Racia] balance

2. Aﬂademig ab111ty (test scores, grades)

3. Abiiity in curricuiar area of magnet -

a4;'5Lﬁcation of residence

‘5. *IntEFest

Other 1e55ﬁc6mman1yfu52d criteria 1nc1udé;££f;”

1. Teacher. recammendation

2.  Studént behaviar (attendan:e, suspensinn)

3{;;Mativat16n

 ;F1rst—cnme basas

;ifs.fiLottety b R
A twoﬁyear natiana1 study (E]ank. 1983) found that of 45 magnet sahaaTS fo

examined, 17. emphasized general academics, 10 had an arts theme, 3 used a ﬂ_ t“ 

ey "cience theme, 3 had career/vacationaT themes. and 2 specialized in social

A Crit1cs of se]ective admissions pﬁTiEiES ;argue, ‘that: the less able student

- may be denfed access to the very DPFD?tUNTty he or She needs“ta:becnmey'“fé




‘N,to reduce raniai‘:

science magnet with significantly deficient basic math skiiis,j Even thnse ,
magnets where student interest is used 25 a criterinn have been known to re;ect
a student because the required interest essay indicated a 1ack of genuine

'interest in the thﬂme of ‘the magnet.

Given nne gf the basic nbjectives of- magnet programs in general, which is

soiation and eiiminate minarity grnup discrimination it is

V:{n;imperative that the magngt schnni admission Pﬁliﬂy bE dESfB“Ed not to 9331“de' .

"74ireject, or deny thnse students who are activeiy seeking admittance. Prcpnnents .

B énf'“interest oniy“ ndmissinns requirements beiieve that seiettien criteria

; resegregation by Faceii;lf Facial baTance. hewever, is the nverriding fa;tnr in

'iﬁi‘tne selection (which it is in MSAP- funded prngrams) then, thenreticaiiy, raciaif;{

. resegregation trends can be monitnred and avoidedi yet, segregatinn by abiiity;?-*

is almost inevitable, particularly when the seiection criteria is rigid The

segregate students by race and sncin-ecnnnmic status. Therefore, even if the

‘overaii raciai baiance‘nf a magnet sehnni pnpuiatian can. be controlled, abiiityéfg

‘rnuping can Tead;tn segregatioq,ofvciassraums within a magnet schnni. Studigs3 L




developing megneﬁ schoaié’}éaé%;ns Since part ef the legis?etive 1ntent ?if 1
behind magnet schools has been to effér Gpportunitiee to thcee 4tudents whn s??[&
“have. hfsteriea11y been part of a group that has not had equa? ECCESS to educa-
tione1mandvcareer nppurtunities 1t does seem ironic that the most common types
,:;of megnets implemented are those for the eeedemicaTIy ta1ented. ~-This 1s not to
n‘&{jsuggest thet theee magnets should be: e]iminated These programs eppear to be

J ’fisuceeszu1 1n attraeting wh1te students to. predeminent?y black schee]s When

2 f?designing en everali magnet sehoe?s p]an. however, dietricts need to ensure
5fthat great cere 15 taken to nffer diverse magnet prngrame that are: eecessibTe
+ and benefieieT tn eT1 Students. Creeting new optiens for poor chderen 1ow=-
ehievers and minnrities is the. current eheI]enge of magnet schno] program

tp1anners. and there are a number ef creative ways te ececmpiish this goal.

s »{,!‘Hhﬁe it *is not the intent nf this research te recomnend hew to. deeign these .

i‘ kinds af magnets, there are some 1mp1icatinns whieh reTate direetTy tc admis-ﬁ

sfon criteria, because if megnets are te ofFer students “a better ehance" but f”

: refuse entrence to some of them, then where {s the eheiee? ‘
Many edueaters believe that some form of ee1eeticr eriter1a'15 necessary,

epertieuiar1y when a eindividuaT megnet has many more appTicants than: spaces

favefiabl ) addressrthis preb1em‘ snme distriets have 1mp1emented the

' t-ad',tted" approach. The weaknese in this model for pro-

fding equityfgsﬁ"? ‘tter educated parente have more. aceurate 1nfermetinn

fregerding chciee nptions and wiT] be the first to. enr511 their ehderen. In

jPittsburgh, where this approeeh hes been used to .an extreme, parents heve had

LY to “"camp. Qut“ in Tines fenrup te twe daysfin order to enroll their chdePEﬁ

diledventage in thiefﬁ

Children of single end werking perents are deFiniterf t;;

situatien7beeeuee parents cannot afford to stand in 11ne forwe dey or two. b Al




Thus, it is difficu1t far magnEt schcaTs tﬂ gffer equa] opportunity with thws

approach to admission. ' , SR i g g
Hhen avaiTabie space s not an issue 1n the ear?ier stages of magnet‘,,”%f

deveiﬁpment magnets need not rely exclusively upon setting up rules in

?::fadvance, but rather they;shculd have a flexible admissions policy which can be

5‘~jadjusted to the needs:of the popu]ation as the magnet program develops (Glenn,

198&) In this situation, a p1acement caordinator wau1d be responsible for

' §f§uverseé1ng and monitaring the se.ectinn process to ensure that student selec-

‘:t{tiaﬁ and placemEﬁt is Fai? and equﬂﬁabie. An outside parent/community-based
fgroup could prcvide a similar function.

fs‘A raview of the admission criteria and policies of magnet programs across

’f?,the natian indisates that any cr1ter1a used in admitting students te magnets

~ can present prnbiems regarding the 1ssue of EquaT access.- The 1uttery approach?;

: does appear to have the fewest gbstacTes in terms af equa] accessi;xlts PrDPDiﬁ:M
nents agree that if implemented carefu11y students can st111 be placed 1n a o
‘magﬂet of their choice, albeit not necessar11y their first chgice_ Some -

:distr1tts have used EDmpUtE?S to accomplish this by ca11ecting fami1y chﬁicES .

uand”matching these with data on race and capacity of schools. While there

;gsti11ymay be same students whu are denjed admissicn to the magnet of their

Pfirst arf‘ecgnd ghaices. this ;approach e11m1nates discrimination against any

fsing1e graup and al1 students have an equa1 oppﬂrtunity for admissien regard-;,

Tess Df ability, race, or ;1355- . e




e | CONCLUSION
Aften examining recruitment materia1s and othen data from eehne] |
'distriets across the United States it beeemes eTear that eaeh district 15 e
unique system in terms of its desegregation goe1s and it is therefore essential
that eaeh distriet carefully plan 1ts magnet school program with- speeific |

, reeru?tment gee?s in mind.

” ”V:FToo nften a school distriet will decide to implement a magnet school

{4wh1en will drew aycentain populetien end ‘then will enceunter equity problems in
ifits admissien peliey 1eter 1n the preeesse “For examp1e,<efter an'1n1t1a1

- decision has been made tn estab1ish a megnet schenT fon academically gifted
ﬁ’etudents, it 15 very diffieuit te eddress the 1esue ef eque1 access. During
ﬁithe pTanning stages ef magnet sehne] deveTepment, enre11ment gea]s shequ be

Tnestainshed with an understanding ef the 1nng—term impeet ef pregnem emphasisf

on re:ruitment; A broader understanding concerning theﬂwa in wh1ch magne

schools can eliminate the exclusionary barriers to equal eppertunitiee for
'students'weu1d be he1pfu1 to magnet school planners and wnu1d reduee subsequent
;preb?emsfnf equal access in magnet school pregrams;.J;_”ifuzwuﬁuﬂﬂj'“N‘ |

The date presented in this paper reveaT what current MSAP 1mp1ementers

EE'anelr“eer‘uﬁ:men’t strategies;

:;be1ieve ere effective infermetienfdisseminati

jyet the dete a1ee suggests th, the area warrants further scrutiny As magnet

fisehee1e pnaTiferate we need:t'”exem ne- the 1nfluence of peers on choice; the

t?infiuenee efvpenents en :heices Fnr elder students* ‘the ability of school

i?distriets : target reeruitment strategies to.students; equity issues for

”magnets vs eempreheneive schen?s-:the issue of elitism in magnets, end, the

role of infnrmatien dissemfnatfﬁn/reeruitment for active vs. passive’ choeﬁ;
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APPENDIX

: seheei distrietei: The questionnaire focused on the magnet sehcel recruitment

;‘fpreeeew'and informetion dissemination strategies. Responses yieided informa-
fgi;tien on sehnei distriet siee the raeieT eempeeitien of the:student population

‘i7’nf eeeh district, as weii as date abeut recruitment and information dieseminaa

&“”ftien strategies The foiicwing iist shows the school districts that fdentified

'””fthemge1yes when eompieting the eurvey, eithough some- school districts did not

1‘eemp1ete the eptienai item ef schooi identifieation. 0f the 56 surveys

ifjfeempieted 37 identified the district being repreeented

It should be noted that when eeked“te identify the- meet effective infor-

- matien dissemination etretegiee ueed in their’distriet, respnndents were

" providing answers based en experience and pereeptiene rather than en ebjeetive ik

measures.,

Thewenmpieted*queefiennaires were coded; and eneiyeed‘infﬁovember;liéase

number‘of non-responses for some items which subjects felt

”infermed about but these frequenciee uere feetered eut in the |

- final anaiysis.l

Queetiennaire data were supplemented with eepiee of reeruitment materieis

- from 23 MSAP applicantee Theee printed: materiaie were exemined by the investi-

',jgeters as pert af the reseerch design for thie peper,‘




SCHOOL DISTRICTS IN SURVEY SAMPLE

© Lawson, 0Kla..
* peorda, 111,
Fort Worth, Tex

Phoenix, Ariz. ‘»fifgi"‘;

SaniEernadino. Ca?ff;ﬁ

Flint, Mich.

: RatheSter,»N.Y;»,wn"

Overland, Kaﬂs;%::

Richmund Va.

Kansas City, Me. S

Miami, F]ai
~Cinsinatti “OH

:" ?5LaS Ange]es 'Calif.

' Milwaukee, wisi
: Memphis, Tenn.
Atlanta, Ga.,

 Denver, Colo.'

. Detroit, Mich.

“5Hontgomery, Aiai
' Chicaga, .

;Buffala NYoo

j  Lﬁng Beach Ealif,ffff} 
A b, Tex L

 Tulsa, OKa.

53§f Nashville, OH

Indfanapolis, IndiM

';l;3%ew Orleans, La.
' Baton Rouge, La.
?;ﬁ‘Weehawken. N.J.
Trenten, N.J.

Montclair, N.J.
Jersey City, N.J.
Newburgh ‘N.Y.

LittTe Rock, Ark et
 Bayonne. N. J‘;”‘f:V ;tﬁ
a?SiTver Spriﬁgs; Md;;“
n?Phi1ade1phfa, Pa;HJ5  ,




