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Public policy discussions which affect higher education in the 1980°s are

increasingly interwoven with threads of political reality. A case can be made

that the sobering political truths of scarce resources have triggered a

sequence of events which have caused public institutions of higher learning in
Colaorado to behave differently bath within the palitical arena and the business

comrunity. And, if recent history augurs the futura, this new bodes well, too,

for academic libraries.

Scarce financial resources and internscine competition for pudlic cuppert for

igheﬂ—educatian—in‘EUTQTEUU”E?EE}éd_“Eﬁ__Etmdgﬁﬁé?é oT poli1tical competitiaon
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second in intensity only to the maneuvering of the defense establishment in

Washingtcn, D. C. The intensity of palitical bickerings thz proliferation of

duplicative pragrams and the lack of acceuntability in higher education caused

legislators in the late 1970’s ta mave away from traditianal line ltem

budgeting to an innovative memarandum of understanding between the General

Assa2mbly’s Joint Budget Committ2e and the governing boards and presidants of

our various institutions ef higher learning.

Under the new scheme; institutional leaders were ta have hroszd authority in

allocating public money as well as the ability to carry over year end surpluses

more in keeping with academia’s need to make langer term investments hevand
: Y

election year budgetary pressures. The flexibility and the laonger planning

view have been beneficial to Colorado’s public institutions.

Yets from the elected official’s perspective, questions of duplicatian within

the state’s system of higher education, as well as concerns of accaountability
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and quality continued te nag. The new allocatien system still depended an the

legislature’s deciding the magnitude of funding for each institutian; and that

decision was still largely dependent upon ?dnding formulae sensitive ta an

institution’s enrellment figures.

Innovative anrd aggressive institutianal lezders. therzfore, became astute

marketing exparts. D=gre2 programs be=cam= magnets Tor students; the limits of

imagination and even whimsy became parameters for program develooment. Nat

surprisingly ergineering, computer scisnce, teaching and business pregrams

sarang up throughout the state: even a lawn-mowing courss briafly saw the light
of day. Weekend and evening degree programs becam= readily available Tar the

increasingly traditional, "nontraditienal" student.

Yet, as marketing intensified, pressure on legislators alsa intensified: mare

students meant more competition for decreasing resources. The palitical

realities of district lines, the locatian of institutions of highar learning,

tha number of jobs created by thaose institutions 2ll created pressure aon

2lected officials to sustain & public system of higher education established

ovar time which no longer reflected the state’s nseds, market place forces,

enrallment potential or sound educational philascchyv.

Enter Representative Paul D. Schaver, Chairman of the Housz Financa Committee

and major architect of Colorade’s tax policy. Motivatad in some part by an

astute awareness of the limits of Colaorado’s revenue picture, in some part by

the reality that no major research institution was located in his own district,
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Representative Schauer shepherded HB (187 through a pciitical mime field in
1985 and, to the surprise of many, succeeded in abolishing and re—-establishing

the Colorado Commission an Higher Zducatian.

Under the newly reccnstituted Commission, legislators are to be assured of
graatar quality, less duplicaticn. mare accountedility and Turding beszg on 2

shiv"s away Fraom {olarade’s Gensral Aszemily to ths Commissicn. Time will
certainly tell soout the bheost lzid olans. ... Suet to dats the Zommission has

functionad accerding to dzsicgn.

Throughout this political evalution, acacemic librariss have not fared well

overall in Colerada. Altnough coll=ge and univerziiv ograsidsnte have hzd +h

'l Yer s numeer of v2ars. liSrariss

pade

Tlexibility to allocatz funds at w

genarally have not been able to k=ep o2ce wiith inflaricn. In ors v=2ar alcra

community callege librari=s suparienced a 209 242cr2aze in thsir zcouizitions
. b |

-

bucgsts.(1) Bes=ad on an acquisition farmula develcped by the Library Finzancing

Foreula Subcommittee of ths Associatien of Public Collsge arc Universite
Prasidents, Calorado libraries wara being Tundad 2t bstwesn S3% snd &% Gf ths
Tormuls unger lins  item budgeting. fccording to Patriciz Senn Breivik in
"Colorado Funding of Academic tLihrari=s": .
With the ircreasing nead to access online datsbasss and the
excanding publication output, the ability o7 academic liaoraries
te support existing programs has tesn  further cortzilsd. In
addition, there are no guarantzes that new acquisition doallars
and it 1is even

will be pravided when new programs are approved
less  lik=aly that retrospective purchasing fur
available. A frequent approach for a campus ssz2k
Yor a nsw program from the Colorzdes Commissi

1

s will bhe
ng appraval
n on Higher
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Education, 1is to claim that no new library resources are
required. To say otherwise. might well jeapardize program
aparaval. Thusy the already insufficient Tunds must be

stretched even thinner.(2)
Given this situation libraries are poorily equipped te support Colleges and

Universities that are attempting to further quality programs.

During this same period of evolution, acacemic institutions have begun ta learn
th= importance of ties to th2 husiness community Tfor =zcromic  and political

nzurial potential hetuwasn

in

vessons. Ways to encourage corporat2 giving, entrepr

research activities and for-profit spin-offs, the formation of centers of

excellence and the establishment of ressarch parks have all become new toals in

the armamentarium of academic leadership. Sluggish eccnomies have caused

elected officials as well as academic lsaders ta ses econcmic develaopmant as

the new magnet for public funding asnortunities. Academic libraries could de

well to learn from this new partnership.

Such a partnership could provide genuine benefits for membars cf the business

th

comsunity, elected officials, and acadeamisa. Busirsss——particularly small

businesses—-—-stand to gain a resource they camnot afiord to miss. Academic

libraries have the potential of providing rasources in marketing, personnel

management and basic research that the average business cannot afford on its

own: business deacisions made in an information vacuum otien l=zad to faillure.

One example of a program of relationships between business and academic

libraries 1is the Business Partner Program at Auraria Library in Denver,

Colorada. The Auraria Library serves three institutions at a combined downtown

6
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campus—=the University aof Colorado at Denver, Metrapolitan State College, and

the Community College of Denver. Amor.g the three institutions academic

pragrams caver vocational and technical,; undergraduate and graduate education.

The combined student badies of approximately 30,000 (20,000 FTE) include

traditional age students, 18-2 years,; as well as glder ones, with an average

age o7 28. Almost all the students work at 1least part time: and many take

classes evenings and weekends- whils working <ull tims. A large number of

students are enralled in th2 busin2ss programs of all thrse schools or take
som2 busin@ss classes slong with liberal arts, sciznces or srovassional courszes
of studies. The location of the camgus: the character of the student body. anrd

the strength of the professional programs provided the context in which to

begin the Business Partner Pragram in 1983.

A firm participates in the Business Partner Program by donating a spscifiad

amount of maney to the Library and in turn receives library cards in ths

business name, as well as discounts an csrtain fese-basad sarvices:; the level of

donatian determinas the extent ot discountz. A librarian is nzmed lizicon ta
mznbars of the firm. In brief th2 business gets accass to  th2 collectiaon,

reduced fees for services suczh as interlibrary loan. censultznt szrvices for

database searching; labor casts for photoduplicating articlas and the delivery

of matarials. In additian the librarian will design seminars for employeses of

the firm, introducing them to informatian resources and stratagies relevant to

their company and industry.

Interactiaons with & number of firms (some Business Partners; some not) provide

examples of the ways in which business can benefit by using information

571
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resaurces.  These examples are not mszant to be conclusions of a full scale

empirical study; an the oather hand,; neither are they simply descriptions of

individual experiences. Rather they typify a rang2 of the kinds situations in
which businesc2s use information that can be previded by libraries. These
salacted examples provide madsls of service rather than recipes for the

relations between libraries and businsssas,

Th2 busin2sses using Auraria Library reoresent bath g2rvice and manufactiuring
Y ¥ g

industries,; with a brfoad spectrum of information nsads. Companies uvsually zzab

infaormation ta enhance economic cavelopment aopportuntizg; the range of

information required te further that develapment uscvally falls inta three

catagories: attracting new clients or buvers, working with anather company,

and developing new products and services.

Some companies become mare profitable by ezpanding the number of th=zir clients

in proportion to their ability to s2rve them. Acvertising, infTormal contacts

and <systematic approaches to compznies or individuals pravide paossiblzs neuw

clisnts. Systematic approachzs can take the form of eitha- direct m3iling ar

talephone calls to business firms or individuals ta rezch as many potential

cli=snts as possible. Since only a ca2rtain percentage af contacts will result

in new business the soliciting firms have to find a balance between develaping

a large esnough group to contacts but not ane so large that the costs af such a

project will outweigh the business developad. Scra2ening a potantial pool

through telephone books,; other directeries, and Ppurchased mailing lists are

ways to develop selected contact lists.

S
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A fourth way of identifying possible new clients is through the use af aonline

directory databases which allow the <searcher to set up soeveral different

parameters faor selection of companies, including sizp, sales, geagraphy,
industry, and sa an. By carefully selecting characteristics, a company can
tailer the list of potential clients to fit within a budget. Each af the four
metheds has advantagss and disadvantages, takinc inte consideration Tactors

such as cost, completensss, accuracy, currancy, and time involved. Thus ths

:ate the methods, the chance aof

n
ot
8]
[11]
<
[0}
—
-

coapany carntemplating such a project ha

success, and th2 probablie lang range resulzs to chooss the mast suitable

method.

To sell its services or products to anather company. a Tirm works closesly with

that client company’s finances, its structure. and its lins of business. UWhile

the client company may provide the infarmatiaon itself, gettirg supplementary

information froem outside scurces can be useful reising gquestions or in outting

another perspective on what is alr=ady known.

The availability of such informatien sbout a company is directly ralated to

status as private or public and its size. Securities and Exchanoe Commissian

reports are wuseful for public companies. The iarger and/or more dynamic a

caompany, the greater ‘chance where will be that articles will appear in

newspapers or magazines or that press releases are available. Some excellent

articles which appear in smaller local/regional or business community
newspapers or newsletters are now appearing in national online databases.

It then becomes crucial to ask how current and how accurate this infarmation

’9
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is. Daily newspapers are very current, but there can be quite a bit of lag

time until newspapers are indexed so that specified articles can be found

without browsing each day’s issue. Computer access is usually guicker, but

there still is some lag time depending an the kind of information needed and

the updating palicies of database publishers.

Cost 1is also a " factor. On2 online producer which provides financial

information about private companias chargas £73.00 per anline recard for that

ons in contrast to another which may charg2 anly a few dollars.

e

nformat

.

Usually busiresses requirs in-degth infarmztion only far & feu campani=2s; to

attempt to got such infarmation for ali potsntial clisnts is tao costly and

tima-cansuning.

Sem2 time and mensy are warth the effort. A comgany which has done its

hamework on the client company is in a much bettar positian to s=11 iteelf, all

other things being =quel.

A third area of =conamic devslepment is threugh innovation.(3) Maw product or

service developmant is an important process in highly competitive industriss,

with the possibility aof either great financial gains © lozsss. Praduct aor

service expansian may involve inventing new t=chnaolsgy, raestructuring availabla

resources or acquiring a new comnany. At the sam= time, the economic,

technical, and social contexts cantribute to the success or failure of such

davelepments. For this reason, access to information about industry trends,

sacial patterns, and market demagraphics is esszential te innovation.

10
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One example of how a company idesntifies., locates and uses information comes

from a study completed a couple af years aga.(4) Ths company, known here as

A/TECH, researched the feasibility of diversifying into the area of robotic

components manufacturing by looking at the technical processes availahle,

trends in technology ard market projections. The ccrporate davelopment office

of A/TECH used informatien culled fram as literatur2 review, a national

robctics seminar, and teleshane conferences with w2ll-knowun researchers as well

as ather cempanies already in thz field.(S)

The literature search for this projsct wu=zilized publicly available aonline

databases; specifizally, engineerings business nsws, business Torecasting,

market research report, company directary, annual reparts and investment repoart

databases. These searches lad ta articles and resarts on the state of the art

in robot components, identification of same key researchers and companies in

the field, and projections of the market, which wers then sources o7 other

unoublished information.

investigations ef the

Th=z literature review, discussions with key pecrle, and

market led these researchers to recommend thet A/TECH neot enter into

development of robotic campaonent manufacturing at that time since many aof the

original high market projections which had -instigated this study se=mad

unrealistic. The rapid obsolescence aof praducts and the necessity of entering

into agreem=2nts with outside companies would have meant a profitable return too

many years later for A/TECH’s plans. Although this example daes not show

information leading to great prafits, it does provide an example of a company

gathering relevant information te make an informed decision, which in this case

41
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*Access can be thought
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saved them from a cestly and unproductive invastment.

Each of th= above examples iliustrates wa s in which busin=sses yge information
Y

available through, although nat exclusively, libraries. The information that

companies use cames out of a cambination of personal experience and insight,
talting to celleagues or comgetitors, and oubliclv available knowledqgz.
shculd he clear that fram thece examples that th2 informatian is -2rted and

or their own purpeoses. Thes

[ N
ot
-4

]

valuated by the busineszses wha need

D

(4}

information means somsthing different to diffsrsn: firms, Hhat may not be

clear is the cantribution of the library +to +that sorting and evaluatin
F o

process.

Llihere do libraries fit in? Specifically, what is the role of the acadenmic

library in economic development? Librariss provide a numbsr af servicess

general and special collections. computer and print access to their own

ccllections and thoss of other librarizss, comcuter sesarch cservices,

ccess 1is ane

I

interlibrary lending, document d=livery, refasr=snce. education.

key concspt by which to discuss the rols  of academic libraries in econonmic

development.

of in either physical or intsllectual! terms. One

function of a library is cellecting or gathering materials. Since an academic

library supports the teariiing, learning and raszarch nseds of an academic

comaunity, its collection will reflect the curricular and res=arch directiaons

of the campuss thus praviding specialized resources no% always found in public

libraries.

12
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Nonetheless; a library collection has little warth unless it is accessible.

Physical.access invelves being able to get to the resources in a nearby library

or to gat those resources to the person who seeks the information. It also

means being able to connect availeble intarmation in a way na nearby callecting

groun has daon=. Consequently, clcsely relatad to acquiring materials is

procuring tham from other libraries. Acadzmic and public libraries GEelang to

networks which permit them to provide res=zarch or specialized materials, sven

irom other countries, for athsr patrons. &lthoush not swvar, business ouestian
2 Y 4

calls far th2 kind of background information thasz nublicly availzbla matarizls

pravides major projects often do require a cantext which is found is research

journals. aor government publications from academic libraries.

Intellectual access or consultancy takss the corcept of access on2 cstep

further. (&) Finding accurate infarmation to answer a quastion sounds

straightforward enaugh. When it isn’t; tre ambiguity can be a Tunctian of the

guestion, of the sources af information, or the information itself. Helping

someone 'get at information is a role that a librarian ar information gpecialist

-4

can perfarm.  Three aspects aof this role are helping to formuiate the gqusction.

getting the infarmation, and int=arporeting the information.

Although formulating a question iz not always an easy task, halping seskers

make their assumptions and purpose explicit enables the librarian ta focus the

search for infarmation. In its most simple terms getting thza infarmation

means cannecting the questioner with the answer in same fashion. The librarian

often has to propose alternate ways of thinking about the issues since obvious

sources of information do not always yield the answer. Such a persan can also

1d 3
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put the information seeker in cantact with campus researchers who are warking

in areas of mutual concern.

Interpreting answer to questions is crucizl. As indicated in the examples,
individual patrans have to make sense out of inTarmation: but people new to ths
warld of computerized information sources aftezn place tao wmuch trust in what

tha Zomputer provides. Werking with thez business parsan, a librarizn can raigs

37  inTormation saurces. bo

Mat onlw can lioraries prowvids zzcs=z
thos2  sauerces. For instance,

they aleo have thz potential of creating

tne Eceonomic Mertwerk  Ind=2+ and Denver's

Colzsrzde Invaraszticn Esszcurce Canisze.:i7) Zath GV

iress ard 2conemic
ressurces and mst2  them  ancassible  thrsechk

netwoarks. Other gossihilities includse

intzgratirn of recs2arch cone by charbers of cormercs and sithsr lozal rassarch

cantars . (3)

Such projects can also benstit alected officials aid colicwy mzaksrs, &3
gznic librarvy’s netwsrks cam 2ssist

lagislativa decisions are dzbatsd, an acs

legizlatore in better Understanding the =ffact af thair dscisions. Of{icial“s

3

with encouraging busiresses’ axpansicn ar ralecation to the state Can

[}

icerna

co

use tnes2 resources to help identify potentizal locations to meet businssses

neads.

12
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In his waork, The Knowledge Executive, Harlan Cleveland speaks of the attitudes

of the generalist which include questioning assumptions, curiosity, and

integration of people and ideas, among others.(B8) A librarian consultant with

those attitudes can contribute to a companv’s work, through intellig=nt

guestioning, taking an imaginative perspective on the information, and

critically evaluating sources of infarmation.

u

In summary, what businsssas can gain Trom relationshins with acadsmic lioreri
Y G -

—
1]

is ohysical access to research ccllsctions and intsllectuzl access ta p=os

with expertise in the structure of informaticn sources. Given the need for

such access it makes economic &s w2ll 2s philanthropic sense for companies tao

help fund academic centers which can provids the resources and services that

they need.

Since funding 1is scarce for academic libraries, they too hav2 to ask how such

'

On2 answer isg thz peotential solitic

arrangements will benefit then. 1 laveraga

for funding te be gained. Arcther is that direct contact with busingsses

provides libraries with insight into the. kinds of inTermation structures needad

by business. Students whose learning tak=cs place in such institutions bring

greater sophistication 1in intearating intormation resources into their work.

Ultimately, hawever, that question is resolved by leoking to the broader issue
of the relationship of higher education institutions to eccnomic communities of

vihich they are a part.

15 s
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Endnotes

1. Patricia Breivik, “Colorade Funding of Academic Libraries," Calorada

Librari=zs 10 (Summer 1984):

2. Ibid.

Infotrends: Pratitimra From

Donald A. Marchand and Farsst W. Horten, Jr.,

.

Your Invarmation &Sessources (New York: Jochn Wiley & Sonz, Inc., 1985), po.

f9-106.

Frank MNewman, "Higher Education and ths American Resurgence,” (Princetan,

N.J.: The Carnegie Foundation for the Advancement of Tzaching, 1993),

p. 32.

4. This research was not done at Auraria Library, but used many of the
résources that a library could provide.
3. An interview with one of th2 researchers indicatad that approximately 1732 .

af her infarmation came fram library research, 1/3 from percanal

interviews, and 1/3 from all other sources.)

6. Interviews with twe corporate researchers, Christy Campbell and Pam Martin,
indicated that one of the benefits of their work with Auraria Library was

access to personnel with expertise in doing research in a variety of areas.

7. For more information about the Oregon network index, centact Wes Doak at

16




503-378-4376. Information here was taken from a press release. Auraria
Library’s Colorado Information Resource Center was encouraged by Lucy
Creighton, ecoromist at First Interstate Bank, Denver. For more
information about its contact Louise Stwalley at 302-556-2638.

8. On February 3, 1987, the Denver Chamber of Commerce hosted 75

reprasentatives from Denver metropolitan ar2a businesses and governments to
begin a collzsbcrative network of eccnomic develcpment agancies, The Metro
Denver Network (MDEM) will coordinate econcmic development activities apd

provicde consistent data to support csctivities that will bring new business and

industry to Colcradc. Thz members of thz MNstwerk will use a coemputer system

developed in ceoperation with the Colorado Alliance of Re: -arch Libraries
(CARL) to share data and enhance their communication.

?. Harlan Cleveland. The ¥rowledge Execu*tive.” (M2w Yark: E.P. Putton,

1985), pp. 6-5.
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