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VIDEOTAPE BASED ON BOOK

A twenty minute videotape, entitled “Exemplary

Learning Resources Programs: Vignettes of Media
Uses,” highlights some of the practices and projects
of thirty-three learning resources programs featured
ini this book. This ﬁdédtip@ is a transfer of a muilti-
iﬁiégé Séék:iafl Presidential Presentation-at-the AECT
Annual Confercnce in Las Vegas entitled “Exemplary

Media Centers: Exemplary Practices.”
The videotape is available from the Media Resources

VHS: $59.95; %" U-matic: $6$.95—postage included)
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PREFACE

With the prospect of wsrtmg over thrrty wrdely-

scattered learning resources programs nominated as
being exemplary, I had a feeling that many of the
programs -would be very”srm;lar That was not the
case. While many were alike in 'réga’r’d to providing
nance services, their ways of ¢ orgamzmg and deliv-
ering these and other services varied considerably. I

was _especially - impressed . with the diverse ap-
proaches used by the different programs to demon-
strate to.their constituents and administrators the vi-
ability of their programs.

Travelinig from west to east and north to_ south

every program presented to _me, and hopefully to

thmgs or solving problems Wi rile the detaﬂs of these

approaches or techniques are revealed in the case
studies; at the outset I would like to present a pre-
view sampling of some unique features of some of
the programs

. Montgomery County Pubhc Schools (Maryland)
has a library media specialist in all 152 schools of
the district. . -

* The Instructional Medra Center at Cahfomra State
Umversrty, Chico; has an extensive regional tele-
vision microwave systemr that is usea to deliver
instruction throughout northeastern California.
Chico State is also one of the few universities in
the nation with satellite uplink capability. =~

* The Regional Media Center at Heartland Area
Education Agency (lowa) probably has as much
lugh-volurne production equlprnent as can be
found in an educational setting in the nation.

* Kirkwood Community College’s (lowa) Telecom-

munication Division has several interactive tele-
communications links  with commusities and
schools in 2 seven-county area of [lowa.

* Indiana Unrversrtys Audio-Visual Center chents

first contact is an instructional design generalist.
. Medxa Services at St. Cloud Community Schools

development process.

* North Lake College (I'exas) openedm 1977 with a
goal of having fifty per cent of all classes available

in self-paced options within five years: :
. The Médra Resources (‘enter at Iowa State Um—

* Portland Communrty College (Oregon) is doing
more with teleconferencing than any of the other
programs visited.

*The Professional Resource Center at Wayne

County Intermediate School District (Michigan) is

using ‘computer technology so heavdy that it de-

Mrarm Unrversrtys (Ohro) Aud'o V sual Service

puts heavy emphasis on a systematic consultation

process with media prod uction clients.

New Mexico Military Institute recently completed

construction of a learning resources center: an un-

usual feat in the 1980s.

Both Learning Resources at the Umversrty of Wis-

consin—Stout and Learning Resources Services
and the Center for Information Media at St.
Cloud State University (Minnesota) have inte-
grated all learning resoutces (print and audicvis-
ual) and the training of media specialists into one
program. :

The District Media Ceniter of Brrrmngham Public
Schools (Mrclugan) is supported by a school
board that is very interested in having students

understand_and use the newer communication
technologies:

The University - of Connectrcuts Center for In-
structional_Media and Technology has _made a

major commitment to university promotion (im-

age-buddmg, pubhc relatrons, fund rarsmg)1
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reached this program also has one of the largest
Instructional Television Fixed Service systems in
the nation.

_In this field, as in most areas of education, 7@?&

has ex:sted some pessimism about the future: 1 adrmt

However, having seen the programs hrghhghted
above, and others, Icame away | reassured that all is
miany- good learning resources programs survrvmg
and thriving! The purpose of this publication is to
report on those programs and perhaps lead others in
the learning resources field to study then and select

from their descnptrons some of the elements that
might help them in improving their own programs.



ACKNOWLEDGEMENTS

I would like to express my gratitude to my employer

for the last twenty-three years, Ce ntral Washington
University, for making it possible for me to undertake

this study. I was awarded a sabbatical leave and a
small (but_helpful) research grant by Central Wash-

ington University. Without that support, this study

would have been impossible. - - L
I am particularly grateful to Dr. Charles W. Vicek
and Darwin F. Davis of that institution’s Instructional
Media Center who, in my ten-month absence, as-
sumed many of my job responsibilities: I would also
like to thank staff photographers Dave Mitchell and
Larry Watson for doing much of the photographic
processing and printing, Darwin F. Davis for prepar-
ing the organizational charts for each program; and
Jan Hein and Carla Freeman for typesetting the chart
and table information.
_ 1 would also like to acknowledge and thank the

following programs for supplying some of the pho-

tographs and graphic illustrations used to accom-

pany the text: Audio Visual Service, Miami Univer-
sity; Media Resources Center. Iowa State University;
Learning Resources Center, Virginia Polytechnic In-

stitute and State University; Learning Resources Ser-

vices, University of Wisconsin—Stout; Instructional
Media Center, California State - University, Chico;
Telecommunications Division, Kirkwood Community
lege; Learning Resources Center, North Lake College;
Toles Eearning Center, New Mexico Military Insti-
tute; Instructional Support Services, Portland Com-
munity College; Media Services, St. Cloud District
742 Community- Schools; District Media Center,
Birmingham Public Schools; Departinent of Instrac-

tional. Resources, Montgomery _County . Public
Schools; Division _of Media;, Grant Wood Area

Education _Agency; Frofessional Resource Center,
Wayne County Intermediate School District; and the

Instructional Media Center, Jackson Ediication Ser-
Vic,e Di,stri,Ct' oo - _ I o e o
_Finally, I would like to thank all the directors and

staffs of the learning resources programs contacted in
this study. Considering the several survey instru-
ments completed; the on-site visitations, and the fol-
low-up calls_and correspondence, a significant

amount of time was contributed by them to heélp
make this study possible.



INTRODUCTION

their budgets stagnatmg durmg a penod of hlgh in-
ﬂatxon Leammg resources programs_at_all educa-

opments Wtule it was felt that few learmng resources
programs have been completely untouched by aus-
terity measures, there might be some that have
weathered the storm reasonably well.

- Furthermore, perhaps the learning resources field
has reached another cross-roads; where, beset with
problems and pressures_to change; models of suc-

cessful programs might be useful to serve as a data-

base of information: These models might provide an-
swers to some of the following questions:

*Is there a better administrative structure for my
program?

* Are there some semces that we shoiild be offer-

- How do programs handle cbarge-backs and other
revenue-producing procedures" o

*Given enrollment figures, number of teachers
having center access, and the extent and types of
services, how does my program compare in terms
of biidgét and staffing with some of the models?
* What strategies have been successful for different
program directors to allow their programs to sur-
vive and perhaps even thrive?
» What are some of the “cutting edge“ programs

and practices in the field?

* Where can [ go to see some good learning re-
sources programs’

baﬂkdrop of comments by some e of those in leadersl‘up

positions in the learning resources field:

By laentlfymg and descnbmg exemplary programs.in in-

structional media and technology, models for structures

and practices can be provided for those who will be seek-

ing new solutions to our pressmg educahonal prob-

Educahollal Commumcahons and,l'échnology, and Pro-
fessor of Education, Pennsylvania State University.

- With increased emphasis on distance education sys-
tems using televisior and other technologies, on adult

and continuing education; and on prnv:dmgmfomatmn

about various subjects for personal and professional in-
terests, opportunities for educational technologists exist
on many fronts. Basic and applied research can-provide
us-with ways to make leaming more meaningful and ef-
ficient. Through carefiil-planning and cooperative inter-
institutional efforts, cost effective jprograms may be im-
plemented. Model programs _using communications

technology need to be identified.—Dr. Stanley A. Huff-

man, Jr. Past President; Division of Media Management,
Association for Educational Communications and Tech-
nology. In Media Management Jourral, Vol. 3, No. 3,
Spnng, 1984.

nons, a decxsmn ‘was_ made to undertake a natronai

study of exemplary learning resources programs. The

methods of selecting these programs will be taken up
in the next section.
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THE PROCEDURES USED

Public tax-supported learning resources programs

at five levels were selected for study: *doctorate-
granting . universities, comprehensive universities

and colleges, two year colleges and institutes, public
school districts, and regional education agencies. The

study focused on those types of learning resources
programs that provide services to an entire system or
institution as opposed to departmental or building
level programs: I

A clarification of terms is necessary at this point.
While the early survey instruments used in this study

referred to instructional media support programs, it
was found during the field visitations that the title,
learning resources programs; is rapidly gaining in
use.- Consequently, learning resources programs will
be the basic title used in this publication except in
cases where reference is made to the survey instru-

ments in which the title irstriictional media support

programs was used. In any event, these two titles are
considered to be synonymous when used in this pub-

lication. By definition, an instructional media sup-
port program or a learning resources program was
one which provided a full range of learning resources
(both print and audiovisual or audiovistial only) for
use in instructional programs. A program that was

predominantly print-oriented or one that offered pri-
marily only one audiovisual service (e.g.; television)
would be excluded from this definition. When refer-
fing to professional personnel working in the learn-
ing - resources field, the title instructional - media

professional or specialist was chosen for use. For the

purposes of this study an instructional media profes-
sional or specialist and an educational technologist
were considered to be the same or similar educational
personnel. S
- The first task was to develop a method of identi-

fying a group of exemplary learning resources pro-
grams. A search of the literature for the past five

years revealed that no study as comprehensive as the
one planned had been conducted. it was felt that any
studies before that time would probably be irrelevant

in_view .of the rapid changes that have occurred in
this field in recent years. The recent a’p;;lié&ﬁiér stud-
ies that were found were limited to one level of edu-

cation (e.g., higher education) or to one technology
(e.g., computer technology) and none of them at-
tempted to identify and study exemplary learning re-
sources programs.

~*The Higher eduication classifications that are cited above were
taken from A Classification of Institutions of Higher Education by the
Carnegie Council of Policy Studies in Higher Education.

Having looked at the recent work in this area, a
strategy was developed for the conduct of a national
survey and study of exemplary learning resources

programs. The plan was three-fold:

Phase 1: S
Conduct a national survey of learning resources
leaders to ask for nominations at the various edii-
cational levels of “some of the bes: instructionial
media support programs in terms uf delivering
comprehensive services to their patrons.” The
group of leaders selected was triily a “blue ribbon”

panel. It included instructional media specialists in
state departments of education; heads of univer-
sity departments training media specialists, presi-
dents of state affiliates of the Association for Edu-

cational Communications and Technology (AECT),
past and present AECT regional coordinators; a
group of recognized leaders in- the field (former
AECT presidents as well as well-known writers; re-
searchers; and consultants), and presidents and
past presidents of selected national learning re-
sources associations (AECT, National Association
of Regional Media Centers, Community College
Association for Instruction and Technology, and
the AECT Division of School Media Specialists).
Table 1 summarizes the results of this survey. Over
356 programs in 42 states were nominated at least
one time. One hundred and.twenty-nine of 250

questionnaires sent were returned (63 per ceit).

Phase2 N ] . DIl
Send a second survey instrument to 101 programs

that were nominated more tharn ofice in order fo

learn more about each program and to help to de-

termine if these programs might be considered to
be exemplary. An exemplary. instructional media
support program was. defined as one which pro-
vided a full range of learning resources for use in
instructional programs and one that is commend-
able and worthy of being considered for use as a

model. Respondents were asked it they felt their
programs fit this definition and were asked to pro-
vide eviderice that their programs were exemplary
(e.g., evaluations; citations, awards, feelings, etc.).

Phagses. . : , IR
Of the 101 survey instruments sent out, 86 or 85%
were returned. Of the 86 programs on which infor-
mation was obtairied, 32 were selected for Visita-

tion. The final selections for visitation were arrived

at by considering the number of times programs

12




The Procedure Used xiii

were nominated aidﬁg with- the information sub- scnpt!yexmajep’al The typlcal v:suatlon mvolved a

mitted on the second survey instrument. Innocase  tour of the facility, an interview of the director, and

was a program selected for visitation that did not  an opportunity to return to certain areas of the pro-
receive at least three nominations: gram for taking photographs and talking to some of
the employees. A case study of each program was

 Prior to_each wsxtatlon, the selected program’s d1- written later using the two completed survey instru-

rector was asked to complete an additional instri-  ments, notes and tape recordings of the director’s in-

ment requesting statistical and narrative information  terview, notes based on the tour or later conversa-

on their program. They were aiso requeswd tosupply  tions with employees, and descriptive material
an organizational chart, a floor ;lan; and other de-  supplied by the director or other employees.

Table 1

NOMINATIONS OF EXEMPLARY
INSTRUCTIONAL MEDIA
SUPPORT PROGRAMS
NOMINATORS | NO.OF | NO.OF | %
QUESTION: | QUESTION: |(RETURNED)
NAIRES --NAIRES - OF SENT)

SENT RETURNED

1. Media Specialists in 40 26 65
State Departments
'o'f E'dU'céti'o"ri

Bepartmenis Train-
ing Media Special-
ists

3. Presidents of State 39 22 56
Affiliétéé bf AECT

4. Past and Present 18 11 61
AECT Regional
Coordlnators

5. Recognized Leaders 44 31 70

of Learning Re-
SbUi’CéS Fiéld

6. Presidents and Past 8 7 87

Presidents of Seilec-
ted National-Learn-

ing Resources
- Associations— —

TOTALS 205 129 63




CASE STUDIES OF EXEMPLARY LEARNING RESOURCES

PROGRAMS
An Eclectic’s Sourcebook

A dictionary definition of an eclectic is one who
chooses the best from various sotirces and systems.
Most educators are eclectics and; -in -this regard,
learning resources people take the back seat to no

one. We are constantly looking for new ideas; new

organizational structures; and for leads to others who
have tried something in which we are interested: The
case studies in this section are presented to help meet
these types. of needs.

This -section wiil prov1de a descnptxon of four 1o
seven learning resources programs for each of the
five_different classifications. While these programs

were nominated as being some of the best instruc-
tional media support programs in the nation, they
are not being touted as being “the best.” Undoubt-

edly, there are other programs that are equally as
other programs may not. have surfaced due to new-
ness, remoteness, or perhaps for other reasons. Even
the programs selected as being among some_of the

best learning resources programs have. not been
spared from problems. The two most frequently-
mentioned -problems were inadequate space and the
lack of sufficient funds. - Following closely behind
were the problems associated with -the loss of em-
ployee positions and a workload that_exceeds the

available staffing. Despite these qualifying remarks,

it can probably be safely assumed that the programs
assembled and described here represent a good cross-
section of some of the better leammg resources pro-
grams in the nation. -

The programs described- vary in scope from the
more traditional audiovisual services center to the in-

tegrated learning resources center (audiovisual plus
print materials and services) to either of the preced-
mg type in cvmbmatmn w1th anbther untyplcal ele-
program, ,a mail service, a research unit, or an in-
structional development service). Many of the pro-
grams. déStﬁbéd haiié 51m1lar élériiéiiis, but. ihéir dif-

mission are qmte marked For these reasons, the
reader is cautioned to avoid trying to compare pro-
grams by their listed budgets. Some of the programs’
budgets represent all or nearly all expenditures for
learning resources at that institution or agency, while
others represent only a portion of the total budget for

oot |

[aigy

expenditures. for learning resources. If comparisons
are desired, it might be more appropriate to find a
program {or programs) that, by description, is similar
to_your own and then draw your own conclusions.
The. programs selected for case study are listed in
Table 2.

Begmrung on the followmg page are the individual
case studies. Several clarifications of terms might be
helpful at the outset. In the section on staffing, some

professnonal needs to be made. Whlle the term clas-
sified staff is pretty generally used to indicate civil

service or non-teaching personnel, at some_institu-

tions there are other terms used or there are addi-
tional categories such as exempt or non-contractual:
In this study, classified staff is used to categorize all
positions not professional in nature. The use of the
word professional has its own set of problems, but
here it is defined as those employees who are certi-
fied as instructional media specialists or librarians or
by degree attained or position occupied are consid-
ered professional leader/manager personnel: Also re-
latmg to staffing, all staff and student count statistics
are given on a full-time equivalent (FTE) basis. In re-
gard tothe type of learning resources program (in-
tegrated or_separate), an integrated program is one
that combines most learning resources (print, audio-

visual, and others) into one organization: A separate
learning resources program typically includes audio-
visual and other services, but a print library is usually
a separate entity within the-institution.

The-five classifications of institutions or agencxes
are self-explanatory with the possible exception of

“Comprehensive Universities and Colleges”. Com-

prehensive universities and colleges were defined by
the Carnegie Council on Policy Studies in Higher
Education as institutions that offer a liberal arts pro-
gram, have one or more professional or occupational
programs siich as teacher training or nursing, but
lack a doctoral program or have an extremely limitea
doctoral program. . .

The budget figures for pubhc school districts do not
include salaries and benefits for building level learn-
ing resources staffs and generally do not (unless
noted) include expenditures made for leammg re-
sources for individual schools.




2 I:earmng RESOUX'CES Programs That Make a Differerice

L Table 2
EXEMPLAR‘{ PROGRAMS SEI:EGTED FOR CASE STUDY

DOCTORKTE GRKNTING UNIVERSITIES TWO YEAR GOI:I:EGES AND INSTITUTES
SMiAMi UNIVERSITY (OHIO)j S KIRKWOOD COMMUNITY. COLLEGE (IOWA)
®IOWA STATE UNIVERSITY ®RICHLAND COLLEGE (TEXAS)

OUTAH STATE UNIVERSITY ONORTH LAKE COLLEGE (TEXAS]
SUNIVERSITY OF cQNNEcncur SNEW MEXICO MILITARY INSTITUTE
SUNIVERSITY OF IOWA - SPORTLAND COMMUNITY COLLEGE (OREGON)

®VIRGINIA POLYTECHNIC INSTITUTE
AND STATE UNIVERSITY

®INDIANA UNIVERSITY

COMPREHENSIVE umvsasmss AND COLLEGES PUBLIC SCHOOL DISTRICTS

©ST, CLOUD STATE UNIVERSITY (MINNESOTA) #ST. CLOUD COMMUNITY SCHOOLS (MINNESOTA]
SUNIVERSITY OF WISCONSIN — STOUT . #BIRMINGHAM PUBLIC SCHOOLS ;MICHIGAN)
SCALIFORNIA STATE UNIVERSITY, CHICO SWEST HARTFORD PUBLIC SCHOOLS (CONNECTICUT)
®SAN JOSE STATE UNIVERSITY (CALIFORNIA) @MONTGOMERY COUNTY-PUBLIC SCHOOLS (MARYLAND)

®PORTLAND PUBLIC SCHOOLS {OREGON})

REGIONAL EDUCATION AGENCIES

oHEARTLAND | AREA EDUCATION AGENCY,(I WA) -

eGRANT WOOD-AREA EDUCATION AGENCY (IOWA)

OWAYNE COUNTY INTERMEDIATE SCHOOL DISTRICT
{MICHIGAN)

@SAN-DIEGO COUNTY OFFICE OF EDUCATION
_(CALIFORNIA)

®JACKSON EDUCATION SERVICE DISTRICT{OREGON)
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DOCTCRATE- GRANTING UNIVERSITIES

CASE SThDY #1

,,,,,,

The lnstxtutlon

Namé: Miami Umversnty
Location: Oxford, Ohio
Type: Doctorate-Granting Univer-

sty e
Enrollment (FI’E) o 17,300
Number of C&Exfaixses Served: 4
Number of Faculty Having Center
- Access: - - 850
Total Operating Budget $121,048,015
The Leammg Resources Programi
Name:-Audio Visual Service
Type: Separate Learning Resources
_. Program:
Year Established: 1949
Number of Staff (FTE) 20
Total Usable Square Eootage 21,227
Total Operating Budget (iﬁcludlng
charge-back and fees, but exclud-
ing grants) S
With salaries and beneﬁts , $1,005,580
Without salaries and benefits 335,600

VIAM UNIVERSITY
Audio Visual Service

Program Descrzptian

Miaii | University’s Audio Visual Servxce i§ strong in
the area of consultation. All clients (except those of
the Copy Center) who come to Audio Visual Service

for production services go to the Consultation Unit

where a consultant may make suggestions about de-
sign, production, and utilization of the requested ma-
terials and services. Clients are urged to make ap-
pointments. Consultation helps to insure that all
instructional and pféééﬁféfibﬁél materials -are not
only of the best quality in a technical sense, but they

also incorporate design, prodnctlon and utilization

principles which should resuit in unproved commu-
nication. Other consultation services in the form of
class audits and instructional diagnosis will be ex-
plainied later. The consultants work very closely with
the staff of Production Services during and after the
initial contact with the client. Production Services pro-
vides a full ccimplémént of graphic, photographic,

and printing services. A third division of Audio Vi-

sual Service is Technical Services: This unit encom-

| EV YN

(vp)

passes the schedulmg, delivery, and mamtenance of
audiovisual equipment; the booking, preview, and
distribution of 16mm films and videotapes; and con-
sultation on the design of electronic systems and
audiovisual fa"cili'tié's The Stéﬁ of T'chiiitél Services

grams Other_units of . Andxo Visual Service : are_a

Learning Technology Center, a Materials Production
Lab, and a Copy Center. The Learning. 'I‘echnoiogy Cen-
ter is a facility for students and faculty to review or
stiidy instriictional materials. Materials are placed in
this center for required viewing or for optional study
at the discretion of the instructor. A faculty micro-
computer lab is also located in this center. The Mate-

rials Production Lab is available for students, faculty,

and staff whio wish to produce their own presenta-
tlonal matenals The Copy Center Serves as a campus-

has a Xerox 9900 Copy System and Xerox 5600 and
1055 copy machines.

Budgeting and Funding Information
Routine materials used to present information to stii-
dents enrolled in official nnivéféify courses_are ﬁfé-

duced at no cost to the requesting faculty member or

his/her department. Some projects requiring higher
than normal financial support may necessitate sup-
plemental departmental funding or may- bg 7f,unde,d
under an Audio Visual Service mini-grant. Materials
produced. in support of faculty research are billed at

a cost of supplies only._ Materlals produced for pur-

poses other than instruction or research are billed at

a cost for supplies plus a nominal service fee for labor
(currently $6.00 per hour).

Some Gurrent Pm]ectsiPracttces

Class Audits: For faculty who wish to con51der pos-
sible instructional - improvement strategies for a
course, a consultant can be schediiled to work with
the faculty member on a one-to-one basis through an
entire semester. Together the faculty member and the

consultant review the_ course syllabus and/or objec-

tives, consider optimum materials and methods for

instructional delivery, and develop a means for mea-
surement and evaluation. The consultant then incon-
spicuously sits in during each class session. Bi-
monthly - conferences provide the faculty member
with feedback and suggestions for instructional strat-

egies: Since audits are initiated at the request of the

individual faculty member and the class audit is con-




sidered confidential, only the faculty member re-
ceives the post-audit report. Audits can also be ar-
ranged for a_single class presentation or a limited

number of class sessions. The class audit program

was initiated at Miami University in 1963.

Instructzorml Dmgﬂos& Consiiltants are al.,o avall-

able to analyze and evaluate course instruction
Using a procediire of Small ‘Group_Instructional Di-

agnosis (SGID), the consultant will meet with a class;

divide class members into smail groups, and solicit

evaluative comments relative to course orgdiiization

gpé gbhtent presentatlonal techmques, teachmg ma-

Mmf-Grants 7'{}179.7 ﬁuﬁdxgjﬁsual Service has a fund

to cover the cost of the purchase or production of ma-

gepgls for new or existing courses undergoing revi-

sion. These grants usually range from $100 to $400.
Interested faculty meinbers may apply at any time.

Staﬁ‘mg

ZejsEf@ g@embers Of that total 6 are considered to be
professional positions and 4 of the 6 have faculty sta-
tus. Five of the 14 "classified” positions are classified

staff. The others have various other designations: Not

Audio Visual Service consultant (left) is helping an instructor plan a presentation:

Learning Resources Programs That Make a Differenice

shown_ below are 7 parttime positions, about 50

student employees per term, and approximately 3

graphlc artists employed on a per j~t basis:

Classified ,Stqff: FTE
Photographe:s 2.0
Graphic Artists. -- - - 3.0
Electronic Specialists (Audlo and ’I'V o

"Production & Maintenance/Repair) 3.0
Boohng/Ggggqla}mn/Acquns:hon Staff 2.0
Printing Personnel 2.0
Clerical/Secretarial 1.0
Supervisor, Copy Center [ 1.0

, Total Classified Staff 14.0

Professional Staff: -
Director - - : 1.0
Assistant D:rector/Manager of

- Consultation- - - 1.0
Mgggger of Technical Services 1.0
Manager of Production - 1.0
Manager of Learning Technology Center 1.0
Consultant S 1.0

Total Prgfesislqnail}tgff 6.0
TOTAL STAFF 20.0
Contact Person

William L: King, Dxrector, Audio szual Semce Mi-

ami University, Oxford, Ohio 45056. Telephone:
(513)529-6013.
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8 Learning Resources Programs That Make a Differenice

CASE STUDY #2 IOWA STATE UNIVERSITY
A Learning Resources Program Media Resources Center -
That Has Grown During Hard Times

The Institaton: Program Description

Naifie: lowa State University The Media Resources Center at lowa State University
Location: Ames, lowa has grouped a wide range of services into two divi-
Type: Doctorate-Granting Univer- sions: Media Development and Media Services. The
sity Media Development division is concerned with in-
Enrollment (FTE): : : 26,020  structional and informational projects that involve

Number of Campuses Served: _ 1 analysis; design, and production of materials. The
Number of Faculty Having Center - -~ Media Services division provides the day-to-day sup-
= Access: .. a2 port required for effective classroom and presentation
Total Operating Budget: $136,532,196 activity. Each unit is supervised by an assistant di-

A I i N rector. L -

The Learning Resources Program ' Media Development has the capability to design and

Name: Media Resources Center produce virtually any type of media from video, to

Tyg;g:g?‘e Learning Resources ~ motion pictures, to slide/tape, to graphics. Having
Year Established: - 19¢s  both motion picture and video production within the
Number of staff (FTE): 47  same unit appears to eliminate the kind of competi-
Total Usable Square Footage: - 1200  tion between the staffs working in the two media

Total Operating Budget (including which often exists when they are in separate depart-

i iy oo bt exclud ments. The end result of this organizational structure
Megans) .. leaves the potential for each medium to be tapped
With Salaries and Benefits: $1,240,000  and used according to its true capability. Besides hav-

Without Salaries and Benefits 468,000  ing all production units together, add to that situation

_—

The multi-faceted prodisction capability of the Media Resottrces Center.
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ACADEMIC AFFAIRS
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IOWA STATE UNIVERSITY
MEDIA RESOURCES CENTER

the avaxlabmty of mstructlonal design : and productlon
specnalrsts who collaborate w1th faculty in systemati-

for large group, small group; and individualized
instruction. The Media Services division distributes

audiovisual equipment. from the Media Resources

Center and from satellite facilities across the campus:.
This division also provides projectionist service for a
modest fee, provides video and audio recording,
maintains and repairs equipment, and-provides con-
sultation. Media Services operates a-Film/Video Li-
brary serving on-campus clientele and generates rev-
enue through off-campus rentals of 16mm_ films

and videotapes. _Finally, a do-it-yourscif Graphics

and Media Lab is a part of this division. This lab is
available to students, faculty, and staff to produce
their own transparencies, slides, charts, and other
materials.

24

Budgetmg and I-‘undmg Iixfomaﬁon

The Media Resources Center generates enough rev-
enue to offset about 46% of its annual expenditures
with the rest of its fiscal support coming from state

appropriations: These generated revenues come pri-

marily from off-campus film and video rentals; from
contracts to install campus media systems, and. for
charges for med1a productnons For  media. produc-

cept in the case of instrictional requests where
charges are made only for supplies used. Most of the

on-campus services of the Media Resources Center

are provided without charge:

Some Curmit Pro;ects/Prachces ] S
1 ailitiy. Thé -Media Re-
sources Center combined with several departments
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on campus to ]omtly purchase a computer graphrcs

software package (ISSCO). This software is available
on a campus VAX computer. With the purchase of a
high resoliition terminal, the center’s. graphics unit
will be able to produce a full-range of business grapF-

ics in the form of slides, transparencies, and printed

copy.. Slide reproduction is processed electromcally

by_the university’s Photo Services using a newly-

purchased Matrix QCR digitizing camera output de-
vice that interfaces with the VAX system and the
ISSCO software.

ne for Desig and Installatzan of Media Sus-

tems: Media Services has convinced. the university

administration that it can .save the university sub-

stantial amounts of money by permitting the division
to design and install elaborate media systems on
campus rather than _using outside contractors. In ad-

dition to cost savings, the use of Media Services per-

sonnel has the potential of providing better commu-

nication between designers, _installers, and the

department that will use the system.

Medm Resources Center Grows JJur

sources Center has grown srgmficantly in_terms_ of
budget increases and staff additions during the past

seven or eight years. The director of the center views

a learning resources program from a business per-

spective and he has adopted a number of business

procedures to enable the center to grow during a pe-

riod of cutbacks and no growth (see “Money- Man-
agement in a Media Resources Environment,” by Al-

vin-Kent,-Media Management Journal, Vol. 2, No: 3;
Sprmg, 1983)

Media_Breaks: Smce 1977, the Medla Resources

Center has held a series of presentatrons/workshops
to inform on-campus users-of services available to
them (occasionally on Saturday mornings). This pro-

gram started small but has grown dramatically to the

Learmng Resources Programs That Make a leference

poinit where Media Breaks currently draw as many as
500 people.

Of a total staff of 42 15 are medra profc.vslonals Of
the 15, -one has faculty status and the others have a
Professional and Scientific classification.

Classrﬁed Stajf FTE
Graphic Artists - 3.0
Television Prodiiction - ]

Motion. Pictuire/Video SpeCIallst 1.0
_Production Assistants. 3.0
Maintenance Technicians. .- 3.0
Bookmg/Crrculatron/Acqmsrtlon o
-Staff- - 3.0
Clerical/Secretarial - - 5.0
Film/Video Library Technician 1.0
Audio/Video Technician 1.0
Media Lab Technician 1.0
Audiovisual Equipment Specrahsts 6.0
Total Classified Staff 27.0

Professional Staff -
Director . . ... 10
Assistant Directors_ . 2.0
Coordinator of Instructional [ DeveioPment 1.9
Coordinator of Media Graphics 1.0
Coordinator of Film/Video Library 1.0
Coordinator of Media Distribution 1.0
Coordinator of Media Operations 1.0
Writer/Directors - 4.0
Graphics Designers 2.0
Computer Graphics Speaahsts = - 1.0

Total Professional Staff 15:0

TOTAL STAFF 42.0

C " tiict Pérson :
Alvin Kent Dlrectork Media Resources Center, lowa

State Liniversity, Ames, Iowa 50011. Telephone: (515)
294-8022.
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Thurs. Nov. 3
.00 to 4.30 .
Méfﬁ@f'@[ Union

Sun Reem

Come cmyflme end browse tﬁrougﬁ o

25 exhibits and demonstrohens |l]ﬂsrrotrng
“The New Teeﬁnelegues of Instruction”

Media breaks at the Iowa State University draw as many as 500 people:

CASE STUDY #3
University Combines Most Learnmg
Resource Programs

The [nstltutlon

Name: Utah State Umversnty
Location: Logan, Utah

Type: Doctorate-Granting Umversnty R
11,070

Enrollment (FTE):

Nurmnber of Gampuses Semed 1

Number of Faculty ﬂiﬁﬁé Center =
Access: . ..700

Total Operating Budget $51,738,400

The Leammg Resources Program 7

Name: Merrill Library and Learmng Resources Program
(MLLRP) -
Type Integrated Learmng Resouirces Program

Year Established: - 1971
Number of Staff. (FI‘E) 945
Total Usable Square Footage: . - 178,640
Total Operating Budget (including

charge-back and fees; but exclud-

ing grants)

With Salaries and Beneﬁts $2,062,742

Without Salaries and Benefits: 1,288,517

HTAH STATE UNIVERSITY

Merrill Library and Learning Resourees
Program (MLLRP)

Program Descnphon o
Utah State University is one example of a large 1ni-

versity that has combined into one program most of
Q

G 26

the units that unpact on learning. In addrtnon to Li-
brary.and Information Services, which is somewhat un-
usual in that it includes both media distribition and
maintenance, there are Design -and Production and
Telecommunications _divisions. Design and Production

Services includes graphics, photography, printing,

and an editorial service (edits university publica-

tions). . Telecommunications includes both -on-campus

and broadcast television, a FM radio station, and an
audio-video engineering unit. Complementing these
services is an Instructional Development unit. The mis-
sion of this program is to support the faculty in cre-

ating a better instructional environment for teaching
and learning. A team of specialists work with aca-
demic departments and individual faculty members

to prepare. instructional materials, to conduict needs
assessment and evaluation studies, and to encourage
the use of riew teachmg strategies. As academic j pro-

grams undergo revision and new subiect matter is

added to the curriculum; the instructional develop-

ment team provides assistance:

_The full range of services provided by the Mernll
Library and Learning Resources Program are shown
in the organizational chart on the next page. Some of
the units listed existed prior to 1971, but most of them

were then independent of each other.

Budgeting and Funding Information
Utah State Umverswy’s MLLRP hay a rather substan-

tial charge-back program. Since the 1940’5, Photo-

gréﬁhlc Services has been on a total charge-back ba-
sis. All costs, except -building use and utilities; are
recouped to sustain the program. Substantial quan-
tities of work from off-campus chents (including com-

mercial hirms) keep their volume high: Graphic Ser-
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vices also charges for all services: It has to recover
about two-thuda of its expendntures mth thv balance

chases, umversnty,departments are usually asked to
pay 50 per cent of the cost of each acquisition. It is
felt_this arrangement helps_departments_to_arrange

their priorities and helps them to make a commitment

to use the films requested: Most of the other services

of the MLLRP are provided without charge to uni-
versity programs.

Some Current Pro;ectslechces

{l}{ Reserve Collection: Umversnty faclllét request

certam audm-wsual matenals be- placed on reserve

tem to peruce video graplucs for an imganon train-

ing_project for the government of Ecuador. The

graphics generated on this system were outputed
onto videotape for incorporation into training tapes.

Learning Resources Programs That Make a Differenice

Graphic Services is also using a Digiial Rainbow to
produce charts and graphs for use in research and is
using an Apple III computer for administrative pur-
poses (e.g.; cost accounting).

State-Wide Delive Instruction: In 1984, the
Telecommunications division began providing off-
campus instruction to points around the state of Utah
via telephone lines. This telelecture_system includes
the use of an Electronic Blackboard and slow-scan
television:

g : A complete
p,,, iting unit does -about 85% of the university’s print-

ing (including four-color jobs). Tis unit also oper-

ates_four copy centers at various locations across

campus: Each of these centers is equipped with high
volume Xerox machines.

StaﬁT g

has 64. 5 classified staff and 30 profeSsnonal positions.
Of the 30 professional positions, 18 have faculty sta-

Students work on “media reserve” assignment in Merrill Library.

27




_ _UNIVERSITY

— UBRARIAN KD COORDINATOR
EXECUTIVE DIRECTOR IRSTRUCTIONAL
. LEARNING DEVELOPMENT
RESOURGES (MLLAP,

 DIKECTOR DIRECTOR DRECTOR
LIBRARY AND DESIGN AND. TELECOMMUNICATIONS
INFORMATION PRODUCTION

SERVICES SERVICES )

LBRARIAN LBRARIN UBARAN LIBRARIAN SUPERTISOR SOPRRISOR. SUPERVISOH SPERIR
COLLECTION. ~-SPECIAL - PATAON MEDIA |AY KUSUE INSTRUCTIONAL AUDOVIDED BAOADGAST
DEVELOPMENT COLLECTIONS SEHVICES SERVICES ANDIO TELEVISION ENGINEERING YELEVISION

+ WATERIATS + PUBLIC DOC - 1 GIRCULATION DI, 4 SELECT. NEWS +VIDEQ PRODUCTION o MAINTENANCE  PROORAN
 SELECTION - » MICHOFORMS __ 'REFERENCE » NAINTENANCE + PROGRANMING o0V vINSTALLATION PRODUCTION
+ CATALOGING *MOORELIBRARY ~ + LIB, AUTOMATION  DEVELOPMENT + AUDIO PRODUCTION  # CLESIGN & FAB. CEDITNG ...
« ACOTISITIONS o AACHIVES. - +iNTERLID. LOAN + EDITING + PRODUCTION + SPECIAL EVENTS
+ SERIALS « CURRICULOM _ _ - - ENGINEERING
MAMAGER MANAGER HANAGE MANAGER
GRAPHIC PRINTING EDITORIAL PHOTOGRAPAIC
SERVICES SERVICES SERVICES SERVICES
« MEDIA DESIGN- + SALES — - » WRITING * PRODUCTION
vGRAPHICDESIGN  + PROOUCTION 1 EDITING + (AB WORK

+ PROD. AID CENTER

UTAH STATE UNVERSTY

MERRILL LIBRARY & LEARNING RESOURCES PROGRAN
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Graphic artist designing computer graphics for irrigation training project.

Teachmg) classifications.

Classified Staff: FTE
Photographers: 3.0
Television Prodiiction

Producer/Directors - 2.0

Production Assistant 1.0

Writer 5
Audio Technicians 3.0
Maintenance Technicians 2.5
Catalogers - - 3.0
Bookmg]Cnrculatnon/Acqunsntlon Staff 10:0
Compiiter Specialists 1.5
Printing Personniel 6.0
Bindery Finishing 2.0
Compositors . 2.0
Reference Assistants =~ 3.0
Interlibrary Loan Assistants 3.0
Customer Consultants 2.0
Clerical/Secratarial ___200

Total Classified Staif 64.5

Photograp‘nc l‘Jquager 1.0
Affiliate Librarians 2.0
T.V. Engineer 1.0
Director, Instructional Deve!opment 1.0
Associate Librarians 2.0
Assistant Librarians 5.0
Librarians- 5.0
Marager; Printing Servxces R 1.0
Assistant Manager, Pnnnng Services—On o
Campus 1.0
Assistant Manager, Pnntlng Servnces—Off - -
- Campus . - 1.0
Gréphii: and Film Artist 1.0
Supervisor, T.V. Production 1.6
News Director - 1.0
Supemsor, Engmeenng Services 1.0
T.V. Producer/Directors o ] 2.0
Total Professional Staff 30:0

TOTAL STAFF 94.5

Professzonui Staﬁ
Director. .._.___
University Editor
Writer/Editor ,
Audio-Visual Librarian

1.0

1.0
1.0
1.0

DIZ. Robb Russon, Instructional Bevelopment Merrill

Library and Learning Resources Program, Utah State

University, UMC 30, Logan, Utah 84322. Telephone:
(801) 750-2697.

O
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Docto ate-Grantmg Umversmes

CASE STUDY ##4:
Making a Commitment to Unzverszty

nage-Building

The Instntutnon
Name: Umversxty of Connectlcut
Location: Storrs, Connecticut
Type: Doctorate-Granting University

Enrollment (FTE): 26,000
Number of Campuses Served - 6
Number of Faculty Having Center :

__Access: _ . l 200
Total 6perating Budget $207,000,000

Name Unwersuy Ceniter for I'\structlonal Medla and

Technology. (HCIMT)

Type: Separate I:.earmng Resources Program

Year Established: i 44
Number of Staff (FTE): b
Total Usaole SquafeFOOtﬁgé o 8,801

To't'a{l Opéﬁtihg Bo'dget (jhdi.i’diijig
charge-back and fees, biit exclud-

UNIVERSITY OF CONNECTICUT =
Center for Instructional Media and Technology

(UCIMT)

Program Descnptron
The primary mission of the Umversxty Center for In-

structional Media and Technology (UCIMT), given to-
day’s economic conditions and the environment of

higher education, is_“to utilize media technoioglés

and systems strategies to contain cost and increase

efficiency and visibility of the total university mission

of teaching; research, service, and public relations.”
While the major energies of the center have been di-
rected toward the university’s academic programs,
this is currently under examination due o the in-
creasing requests to use the center’s resources to sup-

port the outreach functions of the university com-

munity. This changing emphasis will be examined in

more depth later.
. UCIMT has a rather complex orgamzatlonal struc-

director. This structiire is shown in the chart repro-

ing grants) duced below. Among the divisions;, the Film Library

With salaries and brnefits $1,000,000  Division maintains and cxrgoﬁlﬁaﬁtesﬁq _collection of over

Without salaries and benefits 300,000 7,600 16mm films for university instructional nse and
- OFFICE OF

THE PRESIDENT

OFFICE OF THE
VICE PRES!DENT

-DIRECTOR. —
UNIVER§ITY CENIER

r_il ASSISTANT 10 THE
FOR INSTRUCTIONAL STANT 1
_MEDIA AND_ DIRECTOR

TECHNOLOGY

__OIRECYOR _
FILM LIBRARY
DIVISION

_—_DIRECTOR" -

—ADMINISTRATIVE
SERVICES DIVISION

DIRECTOR . ---DIRECTOR- - -
TELECOMMUNICATIONS
DIVISION

s
9‘28582?1 “ DIRECTOR _ DIRECTOR - - DIRECTOR - PRODUCER/DIRECTOR/
iNSTRUCTIONAL GRAPHIC DIVISION TECHNICAL SERVICES _§GHOOL OF SOCIAL WRITER FOR
DEVELOPMENT - DIVISION WORK JNSTRGCTIONAL _PROGRAM
DtViSION GRAPHICS MLDIA FACILITY DEVELOPMENT

UNIVERSITY OF CONNECTICUT, N

UNIVERSITY CENTER FOR INSTRUCTIONAL MEDIA & TECHNOLOZY
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for rental to external institutions and agencies. It is
the nation’s fifth largest university-based. rental Ii-
brary. The Telecommunications Division produces sev-

eral courser each semester and broadcasts them to
the five regional campuses of the university via mi-
crowave (one-way video and-two-way audio)._ An
earth satellite has been installed and is used primarily

for teleconferencing. In this regard; being able to in-

terconnect_with_over 50 other U.S: universities is
viewed as a potentially powerful capability. The Prod-
uct and Instructional Design Division designs, pro-
duces, and evaluates media programs for instruc-
tional and non-academic university programs as well
as programs for governmental, business/industrial,
and educational clients. Projects undertaken for non-
university clients always include university students

interested in learning the practical side of media de-

sign.and production. The Graphics Division provides
full graphic and photographic services to university
and non-university clients. It also becomes involved
in the production of programs designed by the Prod-
uct and Instructional Design Division: The Technical

Services Division. provides audin-visual equipment
and operators for university classes. Staff members of

this division also. maintain and repair the inventory
of equipment in the center. The Academic Division is
the vehicle through which faculty on the staff of the

Learning Resources Programs That Make a Difference

center teach undergraduate and graduate courses in
numerous schools and colleges of the university.

Budgeting and Funding Information o
Media services that are used to directly support the
teaching of courses are provided at no cost. Services
for non-academic and university outreach functions
are provided-on a cost basis. UCIMT has been very
active in seeking external funding. In the past ten

years, the center has received in excess of 3 million

dollars from grants, donations, and other sources.

e __ _ _.a

Some Curvent Projects/Practices
Emphasis on Un y Promotion: _UCIMT is mov-
ing extensively into producing materials_for univer-

sity_public relations and is_beginning. to_downplay
the typical academic support services. In this regard,
they have received a mandate to work closely with

the university president’s Office of University Rela-
tions Council. Much of the efforts of the Product and
Instructional Development Division goes into this type
of activity. Projects have been undertaken (1) to help

the university administration to sell their budget re-
quests t_ the legislature, (2) to help the university in

its Second Century Fund effort to raise $25 million,
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unit used in same promotional campaign.

(3) to promote colleges and schools of the university
plus tt-e five regional campuses, and (4) to explain to

the general public and. prospective students the va-
riety and excellence of the university’s offerings. The
center has produced over 38 media productions in
various formats to support these efforts; e.g:, multi-

mage and television productions, television commer-

cials and public service announcements, radio pro-
grams, and special exhibits:

- The center director is convinced these types of ef-

forts gain support from the university administration
relative to-the value of the University Center for In-

structional Media and Technology to the university’s
mission; whereas; in_his opinion; the typical aca-
demic support services elsewhere in the United
States are not often understood or well-supported by

their administration.

Film Subscription Plan; - Film Library users may de-
posit a minimum of $100 to be used for film rentals.
A credit equal to 10% of the amount deposited will

be applied to all future film rentals. This plan saves
the user money while at the same time; having that
money on deposit, helps the Film Library in planning

{or the purchase of new or replacement titles.

The center has a_total staff of 33 which is almost
equally divided between classified and professional
positions. Of the 17 professional positions, fouir in-
dividuals - have faculty status and-the remainder
are classified as Professional Non-Teaching. Listed
below are_the positions on the staff of the center.

Not included are student positions: The center em-

ERIC

IToxt Provided by ERI

(Left) Plii:i?'li of title image of a current university image-building production. (Right) Display on portable exhibit

ploys in excess of 200 students annually at a cost of

$86,000.

Classified Staff: FTE
Television Engineers 2:0
Maintenance Technicians - . 4:0
Booking/Circulation/Acquisition Staff 3.0
Clerical/Secretarial = 5.0

Assistant to the Director of the Film -

Library Division .~ .~ 1.0
Tape Duplicating Techrician o 1.0
Total Classified Staff 16:0

Professional Staff:.. ._. -
Director of Center . _ 1.0
Assistant to the Director = 1.0
Director of Administrative Services Div: 1.0
Assistant Director-Administrative Services 1.0
Director of Film Library Division - 1.0
Director of Product and Instructional
- -Development Division -

o 1
Director of Telecommunications Division 1.
Assistant Director of Telecommunications 1
Director of Technical Services Division 1.
Assistant Director of Technical Services 1.0

IOJ.O;Q =]

- Instructional Media Facility - i.0
Director, Cable 1V and Production 1.0
Producer/Director/Writers 2.0
Academic Division - . 3.0
Total Professional Staff  17.0

TOTAL STAFF 33.0

Contact Person ,
Dr. Phillip J. Sleeman, Director, University Center for
Instructional Media and Technology, University of
Connecticut, Box U-1, Room 3, 249 Glenbrook Road,

Storrs, Connecticiit 06268. Telephone: (203) 486-2530.
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CASE STHDY#E o
One of the Nation’s Oldest Media Programs |

UNIVERSITY OF IOWA
Audiovisual Center

Tﬁe Instztutlon

Name: University of Iowa
Location: Jowa City, Jowa
Type:-Doctorate-Granting Umversnty

Program Description

Dating back to 1914, the University of lowa has one
of the nation’s oldest learning resources programs.
Many media professiona:. from throughout the na-

Enroliment (FTE): 30,000  tion became acquainted with this program and some
Number of Campuses Served: 1 of its staff members through its long-time sponsor-
N‘X"be" of Faculty Having Center 1600 ship.of the Okoboji leadership conferences.

ccess: ' The program today has a primary mission to assist
Tocal Operating Budget $455,702,435 faculty and students in the improvement of the teach-

The Leammg Resources Program

Name: Audiovisual Center o
Type: Separate Learning Resources Program

ing-learning process through the effective use of in-
structional t?cliiiﬁlbgy Théi‘é are fii?é units within the
Aiidiéiiiéiiél _ Center: _Media _ Services, . University

Year Established: 1914 h 210
Number of Staff (FTE): "33 tional Development. M%dwﬁmm has developed a
Total Usable Square Fdotégé 20,000 colection of non-print media (including over 8,000
Total Operating Budget (including 16mm educational films) for use by university faculty,
ghgxgg -back and fees, but exclud- students, and other patrons throughout the United
ing grants) States. This unit also has a Learning Center for listen-
With Salaries and Benefits $1,750,000  ing/viewing of materials and an Equipment Service
Without Salarie: and Benefits 900,000  to provide audiovisual equipment to classrooms and

___DIAN___
DIVISION OF
CONTINUING
EDUCATION

| =

AUDIOVISUAL CENTER
DIRECTOR

ASSISTAIJ DIRECTDE
FOR ADMINISTRATION

ASSISTANT D|RECTOR

FOR PRODUCTION

- INSTRUCTIONAL- - MEDIA-SERVICES UNIVERSITY VIDEO PRODUCTION M2RKETING
DEVELOPMENT MEDIA SUPERVISOR CENTER GENERAL
CONSULTANT MAHAGER
MEDIA LIBRARY | ACMINISTRATION/ B AUDIO ONIT
LT CONSULTATION ) )
EQUIPMENT & - —__ - oo
MAICROOM SERVICES b VIDEO PRODUCTION b FABHICATION
b DUPLICATION Toons
| bk GRAPHICS
b TAPE SALES
b TAPE RENTAL b PH \TO SEAVICE
h EGOIPMENT REPAIR I
b MULTI-IMAGE

hEQUIPMENT RENTAL

'FRLM PRODUCTION

!J;NJVERSITY OEJORA
AUDIOVISUAL CENTER

%)
“N\\
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audltonums This unit also operates an on-call dehv-

ery and repair service. The University Video Center is
one of the newer units within the Audiovisual Cen-
ter. This unit provides video and film production plus
the usual complement of editing, duplication;. de-

signing; and repair. The Production unit provides au-

dio, graphic, photographic, and multi-image services

to the university and to outside clients. Marketmg is

an_outcome of production activities and is related to
it administratively. Its furiction is to-provide promo-
tional and sales services for the Audiovisual Center’s
products {films, audio tapes; slide shows, etc.) and
services. Finally, the Instructional Development unit's

mission is_to assist in the design of new and revised
courses. In addition, the staff member in this area
helps locate audiovisual materials, prepares biblio-

graphic lists of audiovisual materials, provides media
consultation on grant preparation, and-consultation
and workshops on the utilization of audiovisuai ma-
terials. -

In keepmg wrth the pﬁﬂosophy that mstructronal

techrology becomes more. effective as it- becomes

more accessible; satellite audiovisual centers have

been formed within the following colleges - and

schools: College of Medicine, College of - -Dentistry,
College of Nursing, School of Music, and the College
of Education. These units are staffed and financed by

the individual college or school, but, in two cases; the

administrator of a satellite center holds a joint ap-

pointment with the Audiovisual Center.

Budgetmg and Pundmg Informahon
Nominal charges are made to cli>nts for all audiovis-

ual services, except for certain services relating to

consultation, the use of classroom films and audio-
visual equipment, and for television productxon A

Video Production Fund was created in 1983 by the
Office of Educational Development and Research to

ié

prov1de support for instructional and research video

projects_produced.at the aiversity Video Center.

Production services other than television are charged

on a basis of costs for labor and supplies.- Overal!,

state funds provide about 30 to 50% of the Audiovis-
ual Center’s budget, the rest of the funds are gener-
ated through charge-back, sales, fees; and rentals:

Some Current Pro;ectsiPmchces

tem,. created in 1970, was onc of the ﬁrst fully con -
puterized film library systems. Film renital orders are
telephoned, mailed, or brought to the center. Once a
request is confirmed by the computer, the system
generates a confirmation slip and a_shipping label

and does the billing. FLMS was replaced with a new

system in the fall of 1985 This system, called Audio-

visual Library Management System (ALMS), is a

more powerful, updated version of FLMS. It employs
advanced language and database characteristics.

nformation Systm (AV]Q‘ This o on-

line computer system provides time-accounting rec-

ords for all Audiovisual Center employees; produc-

tion management; inventory control, product sales,

accounts receivable; and automated billing. It was in-

stalled as an on-line program on July 1, 1984.
wcﬁ&rm&m _This compntenzed

system enables an operator to generate graphics by

use of a digitizing pad or by copying a graphic design

on a copystand (black and white graphics can be cori-

verted to color)

version- sysiem is one of the few in a umversrty set-
ting. It is used primarily to convert tapes obtained by

international agreement from._European countries

(PAL and SECAM to the U:S: standard NTSC).
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Video transfer system enabies center employees to duphcate vr‘leotapes in other television standards (e.g., from

NTSC to PAL):

Sfﬁfﬁﬁg , | |
Of a staff of 38; 13 are considered to be media profes-

sionals: One of the 13 has taculty status:

Classified Staff: FTE
Photographers 3.0
Graphic Artists 2.5
Television Production

TV-Specialist 1.0
Video Engineers - - 4.0

- Electronics Technician 1.0
Malnlenance Technicians - -~ - 2.0
Booking/Circulation/Acquisition Staff 5.0
Driver . L 1.0
ClencaVSecretanai oz 5.5
Total Classified Staff 25.0

Professignal Staff: -
Director ... . . 1.0
Media Consultants 2.0
Assistant Directors 2:0
Managers 5.0
Senior Producer 1.0
Video Writer-Director 2.0

Total Professional Staff 13.0
TOTAL STAFF 38:.0
Cdiita”ct Person

Hmvers:ty of iowa, Iowa City, lowa 52242. Telephtme
(319) 353-3724.

CASE STUDY #6:
Housed in Five Buildings, But Still a Strong
Program

Name: Vu'glma Polytechmc Institute and State
University -
LOC’\thl"l Blacliaburg, erglma

Enmer;xty e
Enroliment (FTE). S 20,000
Number of Campuses Served: 1
Number of Faculty Having Center
- Access: - --_ 1,800
Total Operahng Bvdget $260,000,000

The i:és}iiﬁg Resources Program:

Year Estabhshed B 1971

Number of Staff (FTE) 38
Total Usable Square Footage 16,000

Total Operating Budget (iniuding
charge-back and fees; but exclud-

ing grants) : )
With salaries and beneﬁts $1,900,000
Without salaries and benefits 900,000
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VIRGINIA POLYTECHNIC INSTITUTE AND
STATE UNIVERSITY

Learning Resources Center B

Program Description ,

Even with the Learning Resource Director in one
building and each of four main divisions in separate
buildings, the Learning Resources Center at Virginia
Tech is successful in delivering a wide range of in-
structional services. The center also supports re-
search and other units with media-related needs.

- The four divisions. are Instructional Development,
Audiovisual Services; Instructionzl Television, and
Research and Measurement. Instructiona! Development
is_primarily an instructional improvement service.
Staff members will design anything from a single

transparency to assisting in the design of a new

course or revision of an existing one to assisting in
developing a new approach to instruction. This di-
vision also conducts a faculty development program

consisting largely of workshops and seminars. Most
of the items or units designed are produced by the
staff of the Audiovisual Services Division. However,
a Faculty Self-Service Area is located within the In-

21

structional Development Division for faculty and
graduate teaching assistants to do their own small
production projects. The Audiovisual Services Divisior
provides graphic and photographic services, pliis
audiovisual materials and equipment. A Learning
Resources Specialist is available to coordinate slide/

tape projects, including scriptwriting, photography,

graphics, and narration/music. mixing. Instructional
Television is involved in_television production and
program distribution. Staff members alsc assist col-
leges or departments in the planning of learning lab-
oratories and independent study units and in writing
specifications for the purchase of televisior equip-

ment. Tkis division is using a computer to schedule
the playback of videotapes at prearranged times +o

classrooms via campuis cable. The fourth division; Re-
search and Measurement, is responsible for providing
educational ‘measurement and research services to
faculty members. These services include instrictional
testing consultation and machine scoring, adminis-
tering a faculty course evaluation program, and the
processing of computer-readable survey or question-

naire sheets. The director of this unit also provides
assistance on the evaluation component of research
projects and grant proposals.

.. _VICE PIESIDENT. _
FOR COMPUTERS AND
INEORMATION

SERVICES

LIBRARY ____LEARNING. ~_SYSTEMS COMPUTER CENTER
RESOURCES CENTER DEVELOPMENT

INSTRUCTIONAL INSTRUCTIONAL RESEARCH
DEVELOPMENT TELEVISION AND
DIVISION MEASUREMENT

AUDIOVISUAL
SERVICES

DIVISION DIVISION

VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY
LEARNING RESOURCES CENTER
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Industrial employees in Richmond iisten to an éngineering class televised live from Virginia Tech.

Budgetmg and Fundmg Informatwn

All services are provided without cost except in
graphics and photography where charges are made
for time and supplies. In the graphics area an hourly
rate is charged: In photography, charges are by the

wave _network, VJrgxma Tech and the ,U,r,uversxt}

of Vlrgmxa started teaching graduate engineering

courses via live television: These courses are broad-

cast to three different areas of the state: Students en-
rolled in the courses are employees of firms like Du-
pont, AT&T, Allied Chemical, and Reynolds Metal.
The system uses one-way video and two-way audio.

Computer TV _Channel:

A campus TV channel is

being used to broadcast video programs about com-
puters and their usage throughout the university.

!’7,’,;, ,,;ﬂi R’ y L,,,Qf,eéé ’G’ j,’!Z - ’SL IWE ’s’!;ﬁ 7!}]%19841. 77The

Learning Resources Center was created in 1971. In

1984, it was decided Ey the director and the univer-
sity provost that it was an appropriate time to review
the activities of the center. Using a self-study ap-
proach, data was gathered from six sources: (1) an
analysis of Learning Resources Activity Reports, (2)
a university-wide faculty survey, (3) comments from
heavy users of the center’s services, (4) a survey of
classified staff of the center, (5) a survey of faculty of
the center, and (6) interviews of center faculty by a
team of Virginia Tech faculty and an outside media
center director. As a result of this study, a list of ob-

servatnons recommendatnons and conclusnons were

Improvement of Instruction Grants: The Learning
Resources Center administers a grant program for
imaginative approaches to improving-instruction at
Virginia Tech. Grant limits are up to $2,000. Some of
these grants are used as an incentive to motivate fac-

ulty to become involved i Learning Resource Center
Instructional Development Division projects:
Interactive Video Project: An interactive computer/
videotape program in vocational/technical education
has been developed and tested.
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Iizgﬁ Tech EmnhIISIS' Virginia Tech has vaUII'Ed
computer capacity ranking it among the highest in
computing power in the southeastern United States.
The Collegfe_qf, Engmeenng was first in the nation to

require all 1985 eniering freshmen to have their own
computers.

étaﬁg

status.

Classified Staff: FTE
Photographers 5.0
Graphic Artists 6.0
Television Production

Producer/Directors 4.0
Engineers - 5.0
-Production. Technician ) 1.0
Booking/Circulation/Acquisition 1.0
Computer Specialist = . 1.0

Learning Resource: Specialist 1.0

- o

e X
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Audiovisual Technicians 3.0

Editorial Assistants 1.0
Clerical/Secretarial 3.0
Total Classified Staff 31.0
Prqf:es'siqﬁkii Staﬁ'

Director 1.0
Assistant Directors: - .
Audiovisual Services. 1.0
Instructional Television 1.C
Instructional-Developient 1.0
- Research and Measurement 1.0
Instructional Developer 1.0
Instructional/Faculty Déveéloper 1.0
Total Professional Staff 7.0
TOTAL STAFF 38.0

Contact Person

Dr. Stanle\gl&JHuffman, Jr D Dctor Learning Re-
sources Center, Virginia Polytechnic Institute and
State University, Blacksburg, Virginia 24061. Tele-

phone: (703) 961-6664.

Student working through interactive video program developed by the Learning Resources Center staff
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CASEsTuDY 7
First Line of Contact to Program Is With

An Instructional Development Generalist

The Instrtutxon

Name: Indiana Uruversnty
Location: Bloomington Indiana
Type: Doctorate-Granting University
Enrollment (FTE}

—Bloomington Campus:
. -—Systeni-Wide:
Number of Campuses Served: 8

Number of Facuity Having Center

Access—System-Wide Full-Time: 3,299
Total Operating Budget ,
—Bloomington Campus: $374,844,310
—System-Wide: $830,619,052
The Learning Resources Program:
Nanie: Atidio-Visual Center
Type: Separate Learning Resources Program o
Year Established: - 1912
Number of Staff (FT E) 65.68
Total Usable Square Eootage 61,278
Total Operating Budget (including
charge-back and fees, but exclud-
mg grants)
With Salaries and Benéfits o
—Bloomington Campus: - $2,314,462

—System-Wide: Not Available
Without Safaries and Benefits
-—Bloomington Campus:
—System-Wide:

$813,317

Not Available

INDIANA UNIVERSITY
Audio-Visual Center

Program Descrzphon
Whenever media specrahsts gather at state, regronal

or national media conferences, seminars, or work-
shops, it is not unusual to meet graduates of the In-
diana Unrversrty instructional technology program.
Many of those graduates gained valuable experience
working in the Indiana University Audio-Visual Cen-
ter. The center remains a large and successful pro-

gram. The director of the program reports to a Dean

for Learning Resources and has four divisions re-

porting to him: Production Services, Instructional
Development, Media Resources, and Field Services
(Sales). This relatively new organizational structure
emphasizes instructional development and consult-

ing, faculty development, and computer-assisted in-

struction design. It was created largely because it was
felt that the Audio-Visual Center had been perceived

Learning Resources Programs That Make a Difference

as bemg z traditional service organization which was
not in the mainstream of instructional and faculty de-

velopment activities.
In the first of the four drvrsrons, Productzon Sm)zces

skilled staff members rendsr a variety of services at

reasonable costs to contracting departments, agen-

cies, and individuals: Services available are graphic

desrgn and productlon, audro reco' mg, strl] photog-

TV Setvices. Th pnmary goal of Inslruchonal Devel-
opment is to-ensure effective student learning. Clients
are assisted in improving their. teaching strategies:

This program is decentralized into s¢ ven satellite cen-

ters on campus with developers working in each of
them. The developers who have first contact with
clients are generalists who have a working knowl-
edge of testing, evaluation, media production, and
instructional development. Those that need a specific

production job done are directed to the appropriate

specialist. However 60-70% of requests come from

clients who are not completely sure what they want.
These are the individuals that the instructional de-
velopment generalists assist. They form a team of
specialists to meet the needs of each individual client.
The Media Resources division directs the circulation

and maintenance of 8500 educational film titles, pro-

vides . preview services, and offers information on
films and other media: The fourth division, Field Ser-
vices (Sales), markets materials produced by the Indi-
ana Umversrty pubhc television station and other

educational agencies.

i?iidgéﬁiig and Funding Information

The Audio-Visual Center provides free service for in-
class [instructionai activities. Charges for time and
activities. Other mcome:generatmg,ac,t,m,tles are ﬁlEn
rentals; the sale of films and other media, and the

providing of workshops and consulting for outside

firms and agencies.

liistructional Developrient Projects: ~ Instructional

development projects vary widely in scope: A recent

large project is the redesign of a course for five math
professors that enrolls 6,000 students each year. This
project has had abouit six staff members working on
it and it will take two or three years to complete. The
smallest recent project was helping a faculty member

teaching her first_college course to overcome some

classroom problems. At any one time, there are

roughly one hundred instructional development
projects in progress. About one-third of the projects
are computer-assisted instruction programs.
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INDIANA
TELEVISION
NETWORK

EXECUTIV
AUDIO-VISUAL CENTER

E DIRECTOR

RADIO & TV
SERVICES

PRODUCTION
SERVICES

INSTRUCTIONAL
DEVELOPMENT

MEDIA _
RESOURCES

FIELD SERVICES
(SALES)
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Indrana Umvexsrty continties o be a leadmg umversrty producer of educational 16mm films.

: The Audlo-Visual -Center has a
long tradition of producing educational films. Several

recent productions were on the subjects of theater

safety, the Nicaraguan election process; and the work

of a Spanish shoemaker.

Post Doctqral _Teaching . Fellowship - Gtautsr Thls
program, funded by the Lilly. Endowment, released
junior faculty members to develop their teaching
tbﬁipétéiité.

Automation of I:.euranL Resogrces Progzam The
Audio-Visual Center has received funding for a one
mxlhon dollar computer pro;ect A combmatlon of

were assembled for the pro;ect The pro]ect will § prQ

vide -automation for the following: booking and

scheduling of media software and hardware, an elec-

tronic catalog, compater graphics services, com-

pnter-assnsted mstructlonal desngn, and automated

Sta]ﬁng

;I}g ﬁndro-Vnsual Center has a total staff of 65 68 po-
sitions (FTE): Over one-half of these positions are
classified as professnonal (33.88) and seven of the

professionals have faculty status.

Classified Staff FTE
Photographers 3.0
Graphic Artists 28

1.0

AudlaTechmman -
Maintenance Technician 1.0
Cataloger 1.0
Bookmg/Acqulsmon/CIrculanon 7.0
Driver - 1.0
Compiiter Specrahsts 2.0
Mail Room Supervisors -2.0
Clerical/Secretarial 11.0
Total Classified Staff 31:8
Professional Staff - -
Executive Director .75
Director of Development and Special S
Projects - 1.0
Director of Production Services .63
Director of Field Services 1.0
Director of Media Services 1.0
Director of Personnel - .5
Director of Campus Setvices 1.0
Director of Motion Pictures 10
Associate Director of Technology 1.0
Manager, Photo Lab 1.0
Manager, Graphics 1.0
Project Directors; Development 7.0
Project Directors, Production - 3.0
Research Associates and Graduate .
Assistants 14.0
Total Professional Staff 33.88
TOTAL STAFF 65.68
€ontact Person

Dr Tom SchWen, Executwe Dxrector, Audno Vlsual

47405. Télephone (812) 335-2854
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CASE STUDY #8 :
All Learning Resources Are Under One Roof

The Instltutlon .

Narrie: St. Cloud State. Umversnty
Location: St. Cloud, Minnesota

Type: Comprehensive University L
9,415

Enroliment (FTE) ..

Number of Campuses Served: _ 1

Number of Faculty Having Center -
- Access: - - : . 612

Total Operating Budget $32;476,372

The I:eamirig Resources Program o

Name: Learning Resources Services and Center for
- Information Media - -
Typ’e Integrated Learning Resources Program

Year Established: - 1955
Numbe{qf Staff (FI'E) - - 53
Total Usable Square Egotage - 120,598
Total Operating Budget (including.

charge-back and fees; but exclud-

ing grants) .

With salaries and benefits $2 073,688

Without salaries and beneﬁts 933,070

ST CLOUD STATE UNIVERSITY
Learning Resources Services and Center for

Information Media _

Progrum Bescnptxon

St. Cloud State Umversxty‘s learmng resolirces pro-
gram is truly a unique program: a university library,
an instructional media center, and an information

media personnel training. program—aﬂ integrated

into one program and all housed in a single building:

Integration of all elements of this program appears to

be so complete that it is often difficult to ascertain

where “library” functions end and “media or-audio-
visual” functions begin. Furthermore, it is difficult to
readily determine who are “librarians” and who are

“media folk”. A few examples will serve to illustrate

this total integration: (1) books and non-print media

are processed and cataloged together, (2) Learning

Resources Services faculty teach courses in the Cen-
ter for Information Media which is housed in the cen-
ter; and (3) some “audiovisual” functions are inte-
grated with-“print” fiinctions. -

- St. Cloud State Umversxtys Learmng Resources

Services are located in Centennial Hall, a building

All learning resources are integrated into a single building at St: Cloud State University.
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designated as the official centennial vear building
during the university’s 1968-69 -centennial year.
Completed in_1971; Centennial Hall Learning Re-

sources Services encompasses all media and technol-

ogy used in support of the instructional program at
St. Cloud State University. It includes what would be
found in a modern university library and an instruc-
tional media center _along with a program to train
information media specnahsts -

There are three main divisions: Resources and ln—
formation,. Instructional Development, and the Cen-

ter for Information Media: The Resources and Infor-
mation division includes library functions such as
techmcal processes, reference, government docu-
ments, and penodlcals, plus Instructional Technol-
ogy -Services (non-print resources for listening-
viewing and check-out and a student production
area). . ____

The Instructional Beoelopment division is compnsed

of both faculty and staff organized to serve the in-
structional development needs of the university com-
murnity. On a limited basis, this division also offers
services to departments and agencies of the iiniver-
sity for needs not directly related to instruction. State

hamlng Resources Programs That Make a Difference

agencxes and orgamzatxons separate fromi St. C]oud
State University can also be served with the appro-
priate_ administrative approval. Faculty assigned to

this_division. not only_teach media. courses; but also

engage in the development of major instructional im-
provement projects. This division also handles the
design and production of routine requests for audio,
video, graphic, and photographic materials. Conse-
quently, clients can come to this division and request
services as routine as the duplication of a set of slides

to_the development of a major media production to
the curricular redesign of a university course: .
The third division, the Center for Information Meduz,
is.a program designedto train media specialists for
schools, colleges, public libraries, government, and
business and industry. While degrees forthis pro-
gram are granted through the College of Education
and teachmg faculty hold rank in that college;_this

program is housed and largely administered in
Learning Resources Services: An undergraduate mi-
nor plus a master’s and specialist’s degree in Infor-
mation Media is offered. The faculty of Learning Re-
sources Services teach courses in this program, e.g.,
a practicing cataloger teaches cataloging; a television

VICE PRESIDENT FOR
x ACADEMIC AFFAIRS

_DEAN -
COLLEGE OF - l - .
EDUCATION 1 .

*DEAN OF LEARNING o Lo oo
AESOURCES SENICES UNIVERSITY. ARCHIVES
- “DIRECTOR OF - |
CENTER FOR ARCHIVES
- ! iNFORMATION MEDIA | - . ARCHIVES

PROGRAM AND _FACILITIES -BUDGET _
FACULTY/STAFF "AND-INSTRUGTIONAL -
DEVELOPMENT EQUIPMENT PROGRAM
DEVELOPMENT
TECHNICIANS _
I — X
~GENTER FOR-- - - INSTRUCTIONAL RESOURCES AND
INFORMATION MEDIA DEVELOPMENT INFORMATION
AupIO = TECHNICAL PROCESSES
VIDEC eDISTRIBUTION
GRAPHIC PRODUCTION L remence
PHOTOGRAPHIC b GOVERNMENT
DOCUMEMTS
p=PERIODICALS
“Desn of Ledrning Resources Se-. con 8180 serves a8 Director 10r Cenler 101 Intormaiion Media -ITSfiﬁg*ﬁUCTIONAL
TECHNOLOGY
SERVICES)

= *S'[ CLOUD,SJ'AT EﬂNlVEBSI]'Y
LEARNING RESOURCES CENTER AND
CENTER FOR INFORMATION MEDIA
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producer teaches the television production class, and
S0 on.

Budgetmg and Fundmg f formatton -
Instructional requests requiring less than $25.00 for

supphes are prowded wnthout charge Larger lnstruc-

the requestmg depalttment Departments or agencles
requesting services for other than direct instruction
are charged for all costs incurred.

Some Gurrent Pra]ects/Pmcttces 7

Making an _Integrated Learning Resources Program
At the university level, successfully integrat-

Work:
ing many-media-related- elements into one program
in one building and making it work over a substantial

period of time is exemplary. From a_user’s stand-

point, being able to obtain most of your learning re-

sources and services in. one location makes a great
deal of sense. Much of the credxt for thxs accomphsh-

prograin from its mceptxon Also criicial is choosmg
the right type of faculty and staff to work in this kind
of environment. New faculty hired may be special-

ists; but they must be a generalist first. For example,

RIC
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a person entering the organization with a master’s
degree in library science must also have in addition a
required number of credits in the instructional media
areas. _ _ _

even in hngher education which has been prmt-
oriented, all parties must come to realize that the
solv}ng of commiinication or in‘ *~tmation problems
must be approached without h....ig preconceived
notions that a given medium—print or non-print—
will solve the problem:

On-line uztaiog' The entire card catalog has been
replaced with an on-line catalog. Computer terminals
are located throughout Learning Resources Services
where users can retrieve information on all library
and audiovisual materials. Microfiche of the card cat-

alog entries serve as a back-up for this system:

Staffmg

yersiltyfls in the umque posltlon of havxng more
professional staff members than classified. All 28
professionals have faculty status_and have dual

roles—providing administrative and technical ekper-

tise for Learning Resources Services and teaching in

45
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the Center for Information Media. A profile of the
staff follows.

Classified Staff: FTE
Photogtaphers 1.0
Graphic Artists - 2.0
Mq{ngeggce Technicians 30
Catalogers . 2.0
BooRxng/ClrculahomAcqmsmon Staﬁ 2.0
Library Technicians 3.0
Clerical/Secretarial _ - - 120

Total Classified Staff 25.0

Praféssxonal Staﬁ
Dean, Learning Resources Services and
 Center of Information Media 1.0
Faculty 27.0

Total Professional Staff 28.0
TOTAL STAFF 53.0
€ontact Person

Dr. John G. Berling, Dean, Learmng Resources Ser-
vices and Center for Information Media;_St. Cloud
State University, St. Cloud, Minnesota 56301. Tele-
phone: {(612) 255-2022.

GASE STHDY #
A Place Where the Seeker Can and

trie Best Available Material Regardless of
Format

The Insntutnon
Name: Umversnty of Wisconsin - Stout
Location: Menomonie,- Wisconsin
Type: Comprehensive University oo
7,400

Enroliment (FTE):
Number of Campuses Served: 1
Number of Faculty Having Center
- Access: , S 324
Total Operating Budget: $49,500,000
The I:earmng Resources ]{rogram
Name: Learning Resources :
Type: Integrated Learning Resources Program
Year Established - - 1970
Number of Staff (FTE): 70.5
Total Usable Square Footage 101,810
Total Operating Budget (including
Eﬁéigé-faack and fees, but exclud-
ing grants) o
With Salaries and Benefits - $2,979,3760
Without Salaries and Benefits 1,452,717
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UNIVERSITY OF WISCONSIN - STOUT

Learning Resources o

Program Description ,
In 1970, the incumbent Dean of Learning Resources
at the University of Wiszcnsin - Stout was given the

charge “to merge the existing audiovisual services
and library into a completely integrated print and
non-print learning resources center in which _the
seeker wil find, or be directed to, the best available

material on his subject; regardless of the form in
which it occurs.” Today, Learning Resources provides

most of the academic support services at the univer-
sity..

- The organization is divided into four service units
and an instructional media personnel training_pro-
gram. Each unit is headed by a director or chairper-
son. The Library Learning Center has an integrated

audiovisual and print resource collection: The word
“integrated” should be accented as audiovisual and
print materials are placed side-by-side on the shelves.
An Automated Library Information System (ALIS)

provides an on-line public catalog plus circulation
control, acquisition, and reserve ani matenals’ book-

ing modules. The card catalog is still in the center,

31

but it is not being kept current and will be removed.
Computer-output microfiche will be the backup sys-
tem. This center also provides on-line computerized
literature searches from 200 specialized databases. To
facilitate the use of the intershelved audiovisual ma-

terials, audiovisual equipment is located on each

floor of the center. Audiovisual equipment is also sit-
uateu in instructional buildings throughout the cam-
pus. Additional equipment is available for loan at the
circulation desk: Students and faculty have squal ac-

cess to audiovisuai equipment and resources. Instruc-
tional Techniology Services provides instructional devel-
opment services for individuals worki ng on specific

lesson, unit, and course projects plus assistance to
individuals writing instructional improvement pro;j-
ect proposals. Other services of Instructional Tech-

nology Services are instructional graphics, photog-
raphy, audio recording and duplicating, equiptent
maintenance (including microcomputers and termi-
nals), and instructional and closed circuit television.
Television services include playbacks through the

CCTV network and videotape production in both stu-
dio and at remote locations. The Teleprodauction Center

is a fully equipped, broadcast quality television facil-
ity which produces programs for local, state, and na-
tional distribution. A service of the state university
system, the cer ter prodiices programs of both an in-
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A student using the on-line catalog:

Compiiter terminal, printer, and microcomputer mairitenance facility

Q
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structional and educahonal nature._Academic Eom-
puter Services provides hardware and programming

sﬁpport £or the mstructzonal and research needs of

cessed via 150 remote temnnals located at various
plfacesf across the campus including-terminals in the
Library Learning Center, the Academic Computer
Center, residence halls, and classrooms. The Media

Technology Department is the _instructional arm of

Learning Resources. A master’s degree program in

Media Technology is offered as well as media support
courses for other graduate and undergraduate pro-
grams on campus. Sortie of the faculty and academic
staff - teachmg in this program are administrators or
specialists in the learmng resources center. A Media
Self-Instruction Lab is available for students and fac-

ulty in this and other programs to use in learning

media production and utilization skills and tech-

niques:

The Umversxty of Wrsconsm Stout receives inost of
its funds from the state of Wisconsin: Services are
provided without charge except for the production of
media or programs where departments pay-only for
the materials used. Grants or self-sustaining pro-
grams are- usually charged for all costs. Off-campus

clients of the Teleproduction Center also pay for all

33
costs of. productxons Many of the employees of the
Teleproduction Center are on short-term contracts
specifically for a project or a series of projects.

Some Curvent Projects/Practices
Integrated Shelving of Materials: Throughout the
Library Learning Center print and audiovisual mate-

nals (except 16mm ﬁlms) are shelved sxde-by-snde

auciovisual materials. According to center _person-
nel, this system has been well-received B}i the users:

e — o

Eegrtgl Eeisaiufrces Services: A umque service not
found in many universities is a facility where stu-
dJents can rent or purchase all formats of learning ma-

tenals mcludmg textbooks paperbacks micro-for-

developed by professors, and tapes Undergraduate
students pay. arental fee as part of their tuition pay-
ment which is based on the number of credits taken:
Students also have an option to purchase materials
they would like to retain. Rental Resotirces Services
obtains copyright clearances when necessary, e.g.,
the rentmg of )oumal article repnnts

MlUOfravhlcs Service: _This service was. establlshed

in 1972: It serves campus clients by reducing records’

Audio tapes and other medla are shelved along wrth pnnt nratemls

-
.
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earning mater lS, student§

can rent then at the University of Wisconsin — Stout.

Rather than buy books and other |

B ) ' n
A complete micrographics service is available in Learning Resources.

Q
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storage space, by reducing wear and tear on docu-

ments, and by packaging instroctional materials.

This Service is also available to local government
agencies. and other public educational institutions
within the University of Wisconsin system.

Learning Resotirces has a large professional staff (20
faculty and 14 classified as academic staff or {imited

appointees) plus a classified staff of 36.5 and a large

number of student employees (32 full-time equivalent

positions not included in the totals shown below).

Classified Staff: FTE
Graphic Artists 1.0
Assistant to the Dean 1.0
Television Production

TV/Audio Technician 1.0
Production Engineer 1.0

- -Maintenance Engineer 1.0
Maintenance Technicians 5.0
Cataloging Assistants 2.0
Booking/Circulation/Acquisition Staff 3.0

Clerical/Secretarial 13.5
Storekeeper - 1.0
Serials Assistant _ 1.0
Head of Processing 1.0
Materials Repair . 1.0
Micrographics Technician_ .~ = .5
Limited Term Special Project Employee .5
Total Classified Staff 36:5

Professional Staff . S
Dean for Learning Kesources 1.0
Director, Instructional Technoiogy -
B Sei'vicéﬁ,:;, B B 1.0
Instructional Development Consultant 1.0
ITV/Audio Coordinator - 1.0
Instructional Systems Engineer 1.0
Photographer Coordinator - 1.0

Instructional Graphics Coordinator 1.0
Teleproduction Center Director. 1.0

Teleproduction Center Engineering
- Manager- -
Teleproduction Center Audio Specialist 1.0
Producers/Directots 3.0
Studio Supervisor 1.0
Art Director 1.0
Producer/Host .. .. 1.0
Instructional Television Production -
Directcr of Academic Computing: 1.0
Computer Programmer/Line Analyst 1.0
Coordinator of Public Services 1.0
Coordinator of Technical Services 1.0
Collection Developmient Librarian 1.0
Head of Cataloging .. .. 1
Reference Librarian - Bibliographic -
- Instruction L 1.0
Reference Librarian - Computer Assisted o
Reference 1.0
(==

IToxt Provided by ERI

Refererice Libiarian - General
Automation Librarian
University Archivist

Pirector of Library Learning Center

Sk ek Bk pid e
cooos: -

Coordinator of Rental Resources Services
Director of Media Technology Graduate

Program and Media Technology -
__Department Chairperson 1.0
Media Technology Instriictors .30

Total Professional Staff 340
TOTAL STAFF 70.5

CONTACT PERSON |

Dr. David P. Barnard, Dean for Learning Resou:ces;
University of Wisconsin = Stout, Menomonie, Wis-
consin 54751. Telephone: (715) 232-2246.

CASESTUDY #10
Chico State Ranked Highest in Innovation

The Institution =~ ,

Name: California State University, Chico
Location: Chico; California S

Type: Comprehensive University -
Enrollment (FTE): 12,757
Number of Campuses Served: 1
Number of Facuiliv rlaving Center
._ Atcess:

o 1,082
$59,420,797

otal Operating Budget:
The Learning Resources Program
Name: Inistructional Media Center
Type: Separate Learning Resources Program o
Year Established: . 1972
Total Usable Square Footage: .. 22,000
Total Operating Budget (including
charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits

Without Salaries and Benefits

$590,000
48,000

CALIFORNIA STATE UNIVERSITY, CHICO

Instructional Media Center ]

Program Description

In a 1984 independent survey of the nineteen Cali-
fornia state universities, California State University,
Chico, was ranked number one in innovation: The

survey report indicated that Chico State’s well-known
innovations are an instructional television program
that serves communities throughout northeastern
California; long-established continuing education

and external degree programs, and a computerized
library.

o1
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CALIFORNIA STATE UNIVERSITY — CHICO

INSTRUCTIONAL MEDIA CENTER

- The Instructional Media Center at Chico State is
directly or indirectly invoived in all these programs.
The director of the center indicated that he has given
gppa;rftsf p}fﬁﬁéi you. iisiiillji ﬁrid iri a léariiiiig re-

rels for viewing and hstemng, equipnieht distribu-
tion) in order to maximize what is left. This means
that he can divert full energies and resources to tele-
vision, instructional ﬂéVélbpﬁiéijt; and non-print me-
dia_ utilization. Mediated carrels and cataloging of
materials are now functions of the university library

and equipment distribution is minimized by perma-

nently placing most of the equipment in classrooms:
‘Service delivery at Chico State’s Instructional Me-
dia Center is organized into three departments: lele-
vision Production and Media Technical Services, In-
structional Development, and Nonprint --Media
Utilization. Television Production and Media_Technical

Setvtces mciudes eé]mpment and facdmes for produc-

location usmg a mobile van. Noteworthy in this de-
partmient is the operation of a regional television net-
work by microwave thfbiiglibut northeastern Califor-
nia. This network, created in 1975; - links sixteen
learning center sites with an origination classroom

Leammg ResourCes Programs That Make a Dlﬁerence

classroom the instructor can call up. shdes, ﬁlms* and

videotapes on demand: The instructor can freely

move around the room, sit at the desk, write on the
blackboard, or let an overhead camera pick up writ-
ten information and-display it on television sets in
the room and throughout the system. In an adjoining

room, an operator controls four remote cameras and

other media equipment. Live and interactive pro-

grams are possible with two-way audio and one-way

video transrmssnon The most drstant srte is 173 miles

Education showed over thrrty regular upper division

courses. With a transmit/receive 10-meter earth sta-
tion, Chico State can send or_receive information

throughout the state, nation, or world via satellite:

Teleconferencing and repair and maintenance of
audiovisual and television equrpment are other ser-
vices of this department.

__The Instructional Development department consists

of photographic_and graphic services, media pro-

gram planning and production services, and a Do It

Yourself Media Preparation Lab: Most of the graphics
designed in the Instructional Development depart-
ment are for publications or illustrations for various
university programs. Photographers are available for
studio as well as on location using a mobile van. A

unique feature of this unit is the possession of a Dub-

ner computer graphics. system for_creating state-of-

the -art graphlc desrgns for pubhcatrons an& _media

ment provrdgs reference assistance and circulates
nonprint media for classroom presentations by an in-
structor or via closed circuit television.

duﬂgetmg and Funding Information

California State University, Chico, as a state univer-
sity, receives most of its funding from. the state of
California. Most services are provided without
charge eXCept in the area-of media production (graph-
ics, photography, etc.) where charges are assessed for

materials, but not for labor. When work is done for

external agencies; full costs are charged.

Some Current Pro;ects/Prachces

shics: A sophisticated Dubner graph-
ics system enables designers to produce many of the

same special effects as are seen on network televi-

sion: This system is the same as the one used by the
ABC network:

idustriy: Grass Valley Group Elec-
tronics {a firm for audio electronic research, devel-

o2
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Existing C8U, Chico Microwave System
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opment and consuitmg) and Hewlett Pagkard have
used Chico State’s distant learning system for on-site
training of employees. Receiving sites are in Califor-
nia and as far away as Boise, Idaho.

Chlco State 1S one. of the few uni-

S, 3

versities in the nahon capable of sending (uplinking)

TV programs from its earth station to sites through-

out the nation and the world. The program cited

Ja

Chico 4,1

Yreka 3
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above with Hewlett Packard is an example of the use
of this technology.

Each class-

Meduz Utilization i in Classroom.

room on campus has permanently installed -equip-
ment (an overhead pro;ector, motxon pncture projec-

tor, tape recorder, television_receiver, and slide

projector). Outside each classroom is a lockable metal

box to which audiovisual materials are delivered. Ifi-

e
i
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side each classroom, the same style of box contains
controls for the media hardware located in the room:

Staffing S
Of the twenty-three staff members of t.e Instric-
tional Media Center, four are professional media spe-

cialists: Three of these four have faciilty statiis;, and

the fourth, the director, has administrative status.

Ciassified Staff: FTE
Photographers 2.0
Graphic Artists 25
Television . . _ o

Television Engineer 1.0
- Other TV Staff 5.0
Maintenance Technicians 3.0
Booking/Circulation/Acquisition Staff 3.0
Other (Clerical, Produiction, etc.) 25

Total Classified Staff 19.0

ERIC B P

Chico State’s satellite uplink/downlink equipment.

Professional Staff: SR
Director and Associate Dean of

Information Services . 1.0

Coordinator of Instructional Design 1.0

Coordinator of Television and Technicai -

_ Services _ - - oo 1.0

Associate Librarian for Utilization Services- = 1.0

Total Professional Staff :19

TOTAL STAFF 23.0

Contact Person . -
Dr. Royd L. Weintraiib, Director, Instructional Media

Each classroom has permanently installed audiovisual equipment and a lockable control box.
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___INSTRUCTIONAL MEDIA CENTER
CALIFORNIA STATE UNIVERSITY, CHICO
FLOOR PLAN
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(] Administrative Offices 31A Film Booking & Equipment Check Out
02-09 and-13-25 {odd numbers only), 33  Audio Recording Studio - - _
Classrooms; Offices and KCHO Radio 35 AWTV Maintenance & Repair Shop
. Station 37  Wood Shop & Prop Storage
10_  Special Effects Control Room (future) 39 Tape Vault
12A Electronic Graphics 41A Control- Room: Studio B -
12-  Graphics- 41 Studio B (Black &~ 'e)
12B Photography.  ---- 43 Studio A (Color;. A
27A ITFS Overflow Room - 43A Teleconference C. .+ Hoom
278 ITFS Classfoom (and Control Room) 33B Coritrol Room: Stugio A
29  Film Editing Room _ 45_  Electronic Distribution
3 Media Preparation Area 45A A-B Edit Suite
458 Equipment Storage
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CASE STHDY #11

Primary Mission is Service to Instruction

The Inshtutlon

Naie: Sari Jose State Unwersnty
Location: San Jose, California -

Type: Comprehenswe University T
18,500

SAN jOSE GTATE UNIVERSITY

San Jose State Umversrty has been well known
throughout the natlon for over twenty years for the

Erovrded byﬁnumerous, members of the ,,Ins,trggtrpna}
Resources Center staff. Some of these individuals

continue to work in the center and/or teach in the

- The mission of the Instructional Resources Center
is to provide instructional development services and
media support for the instruictional programs and of-

ficial field services of San Jose State University. The

prevailing philosophy is to serve all instructional

users, even those requesting the most mundane ser-
vices—for the individuals requesting those types of
services are in the majority. Services are organized
into five units. The Faculty and Instructional Develop-
ment Ofﬁce provides assistanice to faculty members in-
terested in changing and improving their teaching
techniques, in exploring or developing new instruc-

Enroliment (FTE): . o
Number of Campuses qerveq:;; 1
Number of Faculty Having Center —_
- Access: - - - 1,500
'I'otal Operahng Budget $80;672,292 Instructicnal Technology program. -
The Learmng Resource Program
Name: Richard B. Lewis [nstructional Resources
Center
Type Separate Leammg Resources Program ot
Year Established: - - - 1949
Number of Staff (FTE): 265
Total Usable Square. ljgotage e 20,000  vices—IOr t
Total Operating Budget (including_ sers
charge-back and fees, but exclud-
ing grants) , R 5Sis
With Salaries and Beneflts . $675,000
Without Salaries and Benefits 155,000
PRESIDENT
- ACADEMIC
VICE PRESIDENT
_DIRECTOR
OF LIBRARIES
j— E—
__-DIRECTOR -
- INSTRUCTIONAL——
RESOURCES CENTER
(RC)

HFACULTY AND INSTRUCTIONAL AV ERQDUQIION AVTV_ QTILIZATION AV.TECHNICAL
-INSTRUCTIONAL —— TELEVISION SERVICES SERVICES SERVICES
DEVELOPMENT OFFICE SERVICES
* FACULTY. . _ * PRODUCTION . GRAPHICS SEILM = . EQUJFMEN]’
_ DEVELOPMENT. * DISTRIBUTION ¢ PHOTOGRAPHY * VIDEO - MAINTENANCE
* INSTRUCTIONAL * ITFS ¢ EQUIPMENT. e REPAIR . _._ .
DEVELOPMENT * SELF-PACED * FABRICATION .

JHREPORT JOINTLY TO
ACADEMIC VICE
PRESIDENT AND
DIRECTOR OF 1RC(IRC
FACULTY STAFF THIS
OFFICE)

MODULES- -

¢ SOUND ROOM

* ELECTRONIC
LEARNING LABS

SAN JOSE STATE UNIVERSITY

IN’STRUGTIO’*’A
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Control room for campus television distribution system.

areas of facul(y deveiopment and improvement, One

Instructional Resources Center faculty member
works full-time and the center director spends about
one-fourth of his tiine in- these efforts. Instrictional
Television Services offers original prodiiction of televi-
sion programs and a campus televrsron distribution

matenals are available to over 350 campns rooms (see

additional information under Some Current Projects/

Practices): AV Production Services exists to produce in-
structiona! materials for university faculty. Produc-
tion requests for public relations, non-instructional,
and student projects are usually diverted elsewhere
for coﬁipletioﬁ AV/TV Utilization Services._provides

matenals, tramed operators for classroom film pro-

jection; a preview service, a self-operated audio tape
duplication service for faculty, an audio production
facility, and an Electronic Learning Lab for indepen-
dent study through use-of media. Students are able
to use materials and equipment for functions that are
directly related to university programs of instruction

and for course-connected activities for which credit i is

given. AV Technical Services maintains and services
university audiovisual equipment, provides consul-
tation on planning facilities and on procuring and
using equipment, and constltation and technical
support for university functions such as commence-
ment, conferences;, meetings; and workshops.:

Budgehng and Fundmg Informahon i
The. source of funds for the. Instructronal Resources

Center is state appropriations: No charge-backs or
fees are assessed. When costs for projects exceed the
availability of funds, requesting faculty and depart-
ments are asked to-assist in funding. Research and
grant activity must be funded by sources other than
the state-allocated budget for instruction.

Qome Current Pru]ects/Pmcttces

Y Di on Syst Instructlonal Telev1sron Ser-
vices is linked by cable to the campus library, to other
areas of the Instructlonal Resources Center and to

vation fora vrdeotape playback durmg a prescnbed

class period: Classtooms are connected to the televi-
sion service center by phone intercom and the in-
structor can call and request a reserved. playback at
any time durmg the class penod for which it is sched-
uled. Reservations are made at least twenty-four
hours in advance or faculty members must take a
chance of the videotape and equipment being avail-

able at the requested time (about 80% of requests on

a non-reservatxon call -in are fllled) Thxrteen chan-

on Fndays The peak l,oad,has,been 80 playbacks per
day. Users in the library and in the Instructional Re-
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Instructional developer working on a project.

sources Center can also request playbacks on this
system.

Instructional Television Fixed Service (ITES): An

ITFS system was recently installed to link. five area

community colleges with San Jose State University.

The system has one-way video and two-way audio.
The university’s continuing education division ases
the system to deliver university classes to those five
colleges.

p— — The instruc;
tional developer has recently been involved in two

major projects: Both projects were funded by exter-

nal sources: One is an interdisciplinary humanities
project integrating six courses and using team teach-

ing, self-paced learning modules, and computer-
based instruction. The second project is a multicul-

tural/multidisciplinary health promotion project.

Buclty_Dewclopment_Efot: Bxch year fcy
members participate in workshops to enharice com-
petencies in lectures, discussions, faculty-student re-

lationships, testing, self-paced learning, and in ‘me-
dia use. The Faculty Development Self-Instructional
Modules and Workshop materials. prepared and used
here are being used by over 460 institutions through-

out the United States and in 50 other countries.

Staffing

Of the 26.5 rositions in the Instructional Resources

Center, 3 positions are considered to be professional
in nature. Two of the three individuals occupying
those positions have faculty status.

Classified Staff: FTE
Photographers 3.0
Graphic Artists: 2.0
Television Services- - -

Production Specialist 1.0
ITFS Technicians 1.5

- Distribution Supervisor 1.0
Maintenance Technicians 5.0
Catalogers: - S 1.0
Booking/Circulation/Acquisition Staff 5.0
Clerical/Secretarial =~ - 2.0
Electronic Learning Lab Supervisor 10
Total Classified Staff 23.5

Professional Staff:
Director

Coordinator, Instructional Development

0 olo o o

Coordinator, Technical Services ;
Total Professional Staff 3.
TOTAL STAFF 2.

Contact Person
Dr. Ron J. McBeath, Director, Instructionai Resources
Center, San Jose State University, San Jose; California
95192. Telephone: (408) 277-3411.
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TWO YEAR COLLEGES AND INSTﬁ‘UTES

GASE STI:IBY #12
Telecommunications Doniiriates the
Learning Resources Program

The Institution: o
Name Klrkwood Commumty College

Type Two Year ear College

Enrollment (FTE): 8,300
Number of Campuses Served: 1
Number of Faculty Having Center
-Access: - ... 211
Total Operatmg Budget $17,000,000
The Leammg Resotirces Program
Name: Telecommunications Division
Type: Separate Learning Resources Program S
Year Established: 1972

Number of Staff (FTE): 29

Total Usable Square Footage: - *13,000
Total Qpé?ﬁtiﬁg Budget {including_
Chéi‘gé-bﬁtk and fees, but exclud-
ing grants) o R
With Salanes and Beneﬁts $696,982
Without Salaries and Beneflts 191,584

’lncludes 7. off;campus leammg centers whict serve as televi-

sion origination sites:

KIRKWOOD COMMUNITY COLLEGE
Telecommuinications Division

Program Descnphon
How many media or leammg resources programs ex-

ist that are directed_by a_Dean of Telecommunica-

tions? Kirkwood Community College may be unique

in this regard, but the title seems to be appropriate

because this institution has made a major commit-
ment to telecommunications as a means of dellvenng
mstructlon At Klrkwood there are_elements nor-

audiovisual equlpment distribution; pnntmg, televi-
sion production; graphics, photography, and audio;

but here they are overshadowed by the activities in

the telecommunications area. A packet of materials

designed to disseminate information on the Kirk-
wood program describes its purpose as follows:

Klrkwood Commumty College serves-a seven-county
area that extends over 4,300 sqguare | mlles The popula-
tion_of this service area is abouit 350,000 and includes the

larger communities of Cedar Rapids and lowa City as

well as a large number of smaller and rural communities.
The Kirkwood Telecommunication System is one of the
ways in which Kirkwood addresses the problem of ex-
tending educational oppoOrtunities to all residents of this
large and diverse area.

PRESIDENT

____DEAN
TELECOMMUNICATIONS

__MANAGER ___MANAGER MANAGER _MANAGER __ MANAGER
MEDIA DIST./KTS MEDIA pnooucnou KCCKIFM E!:‘%%gg;\'% GRAPHICS & PRINTING

KIRKWOOD COMMUNITY COLLEGE

TELECOMMUNICATIONS DIVISION
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The Ktrk'wood Telecommunications System (KTS) offers
several interactive telecommunications services: (1)
Telelink (a 12 ghz interactive microwave network) in-
ter-connects the main campus in Cedar Rapids with

classrooms_in each of seven outlying communities:

This system allows students to _enroll in classes in

their home communities and still be able to mteract
with their instructor and other students. This is pos-

Learning Resources Programs That Make a Differenice

classroorns/audxtonums on the K_rkwood campus or
in any of-the -seven distant classrooms. -Below is-a
diagram showing the design of a typical classroom in
the system. From Cedar Rapids; any classroom can
be connected to any other system classroom individ-

ually or in mnitiples, depending on the nature of the
activity occuring: (2) Instructional Television Fixed
Service (ITFS) is a 2.5 ghz broadcast signai which can

be received within an approxxma'.ely twenty | mile ra-

sible because each microwave path carries color video
and audio signals in both directions simultaneously.
Faculty can originate classes in about a half-dozen

spec:al dlSh antennas and receivers have been placed

KTS CLASSROOM
(overhead view)

Class Camera

Instructor

Instructor’s Camera

==
i ]
p—
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Learning Resources Programs That Make a Differenice

trol facnhty located on the Kll'kWOOd campus Tms
programming and switching center is equipped with
two film chains, two character generators, a com-
pl.tnr-a ssisted routing switcher, a bank of video cas-

- recorders, and a panel to control all system sig-
ﬁals. N

t .« Telecommunications Division also operate a

:0,700¢ watt public radio station, KCCK-FM, a Media
Proguc - unit with fullcolor television production
capibitity, and a Graphics and Printing department.

Du 'igctzrra d I-‘undmg Informahon )
Arou; five years ago, a change was made_from a

charge-back system to self-standing budgets: Budgets

are based on trends and being able to supply the
needs of the college. Consequently no_internal
charges are normally made. This even includes print-
mg (except for extremely large ]obs where there may
college agencnes that request services,

Partial funding for the telecommunications qystem
was provided by the Public Telecommunications Fa-
cilities Program, a part of the National Telecommu-
ni cmons and Informanon Admmnstratxon w1th1n the

Master control facility for the entire Kirkwood Telecommunication System.

Some Current Prn]ects/Prachces B

Campus TV Distribution System: This program is a
campus call-in system for playing back video tapes.
Through a telephone-type intercom system with out-
lets in classrooms; shops; labs; and the campus li-

brary, students and faculty can, by using a. catalog,

identify by number one of approxxmately 4,000 in-
structional programs (most produced by Kirkwooc
make a request on the telephcne receiver, and have -
videotape begin playing within thirty seconds. The
system has 36-channel capacity and there is no pricr
scheduling of programs, no reserved tapes; and no
censorship. The system operates fourteen hours a

day and has reached a peak playback load of 800
tapes per day.

Staﬂing ,,,,,,,,,,,,,,

Kirkwood. Comuinunity Colleges Telecommunication

Division has 23 classified staff employees and 6
professional media specialists. The professional staff
members are classified as supervisors or professional
support personnel A complete llstmg of all ti.2 swaff

5 full-time equnvalent positions which are heul by
part-time employees:
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FANEAR

,,.m,',".“,ﬂ';r‘ '

s

0perator recelvmg a telephone request to play a wdeotape on the campus telev:snon dlsfnbutnon system

Classified Staff: FTE Professwnal Sta;ﬂ —_—
Photographers 1.0 Dean, Telecommunication . _ 1 0
Graphic Artists 2.0 Manager, Broadcast Engineering 1.0
Television Production - Manager, Media Production 1.0

Media Production Specialists 20 Manager, Media Distribution/KTS 1.0

KTS Coordinator 1.0 Manager, Graphics and Printing 1.0

Media Artist 1.0 Manager, KCCK-FM 1.0

Coordinator of Kir <wood Student . Total Professional Staff 6.0

- Prodiictions 1.0 o
KCCK FM Staff - ) TOTAL STAFF 29.6

Programming Coordinator 1.0

Newt & [ublic Affairs Coordinator 1.0 Cbﬁi‘ii éf Pers on

Progi:' 1 Producers 3.0 :

Deve.of:ment Coordinator 1.0  Dr Rich Gross, Dean of Telecommumcatlons erk-
Maintenar.- » Technicians - 40 wood Community College, P.O. Box 2068, Cedar
Press Operats re/Printing Personnel 2.0  Rapids, lowa 52406. Telephone: {319) 398-5481.
Clerical/Secr=tarial __-30

Total Classified Staff 23.0




Learning Resotirces Programs That Make a Difference

CASE STLIDY #13 .
A Young Community College that Has

GrownRapidly —~  — L

ﬁié ihstit'uii'o'n' -

Locatlon _Dallas; Texas

Type: Two Year College

Enrollment (FTE) 6,579
Number of Car.iuses Served: 1
Number of Faculty Having Center
Access: -
Fall-Time: 169
Part-Time: . . 742
Total Ope.atmg, Budgl ‘ $20,118;829

The Leamma Rescl

Name: Learning Rtsc =
rogram

Type Integratea Lezr '
cr Established - 1972

Number of Staf . 1E’ -45.85
Total Usable Squa.e Footeg.: 29,060
Total Operating Budget {ir.ki ding.

chgr&e -back and fees, but exclud-

ing grants)

With Salaries and Benefits: - $1,208,252

Without Salaries and Benefits: $387,965

RICHLAND COLLEGE
Learning Resources Center

Prowam Descrtphon

colieges in the. Daiias Eounty Gommumty College
District: It was the fourth college of the district to be
opened and now. has the largest enrollment

visions: Lgbragy Services, Instriictional De'/e‘opment
and ‘Media Services. Library Services_ includes_ the
usual acquisition; circulation; and referene services,

p as facilities for audio and television listening/view-

ing: Instructional Development Services provides assist-
ance for lesson; unit, course, or program curriculum
review, revision, and development. Services are also
available for classroom test constriiction, evaluation,
and research assistance. This division also adminis-
ters an instructional development grant program.

The third division, Media Services, includes distribu-

tion of audiovisual materials and equipment;, produc-

tion services (graphics, audio and video production
and duplication, and photography), and electronic
mamtenance Educatlonal computing services W1I

the near future

Campus of Richlan+ College with Learning Resotirces Center in building on right.
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DEAN EDUCATION AL
RESOURCES
I ___GOORDINATOR
SECRETARY ACCOUNTING PURCHASING
. _DIRECTOR.OF - — DIRECTOR
| LIBRARY SERVICES | MEDIA ssnvncss
ASSISTANT DIRECTOR
“MEDIA SERVICES - -
P . - .
ASSOC LIBRARIAN ||
_ REFERENCE
ASSOC. LIBRARIAN ASSISTANT COORDINATOR
CIRCULATION - | MEDIA DISTHIBUTION
CIRCULATION CLERK - EVENING MEDIA
CIRCULATION CLERK DISTRIBUTION SUPERVISOR (1)
ACQUISITIONS AND _ELECTRAIGAL -
EVENING LIBRARIAN 1 MAINTENANCE TECH.
CIRCULATION L- REPAIR ASSISTANT (1)
omséioi iksmucnomc COORDINATOR
_ RESOURCES - | |- " GRAPKICS
RESOURCE _ - ASSISTANT COORDINATOR
CONSULTANT GRAPHICS
CIRCULATION ASSISTART L1 MEDIA PRODUCTION
~TELECOURSE FECC PHOTOGRAPHER
ADMIN CLERK - {ij = éiiiiib TECH - (2)
SECRETARY p — :
COORDINATOR
- "AUDIO-VIDEO
AUDIO TECMNICIAN
VIDEO TECHNICIAN
L — DIRECTOR

INSTRUCTIONAL-TECH

MATERIALS PROCESSING
_ASSISTANT

- RICHLAND GQI;I;EGE” S
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Staff mémber workmg wuh mlcrocomputer program on audiovisual equxpment deprecxatmn

Budgetmg and Pundmg Informatton
Richland College; as a part of the Dallas County Com-

mumty College Dlstnct, receives about 65%. of its
about 15% from tuition and fees. All services are pro-
vided w1thout,charge,except,forﬂrequests for personal
services (which are discouraged).

Some Gurrent Pro;ectsz’Prachces

Instructional Development Grant Prog*am A fund
is established each year to finance instructional de-
velopment projects -conducted by individuals - or
groups of faculty and staff. Support may be for addi-
tional compensation or for released time as well as
for the expenses of printing; typing; and media pro-

duction: Instructional Development Mini-Grants are

also available and they are awarded without requir-
ing the recipienits to go through the formal applica-
tion process. The mini-grants usually average several

hundred dollars.

Instructional Development Mentor Program: - A new

program Bemgdevglapcd i volves individual faculty

or staff who have been involved in instructional de-

velopment projects to act as consultants to those who

are embarking on an instructional development proj-
ect for the first time. This program will be particu-

larly beneficial for projects invulting, tie use of com-
piji:été

Equipment Depreciation Program; A microcompu-
ter program has been_developed to_schedule audio-

visual equipment depreciation using standards pub-

lished by the Educational Product Information
Exchange. This program has made it easier to justify
increased budgets for equlpment piirchases.

Telecourses

telecourses to reach_area . s‘udents Some of the
courses are locally produced and the balance are ob-

tainied from other sources: To lmplemr‘ﬁt this sysgg'ml

videotapes are taken to different cavie companies in
the area for playing on their systems.

Staﬁing

The I:earniﬁé Resources Center has a total staff of

45.85 with 9 of that number being professionals.

Seven of the professionals have faculty status and the

other two are classified as administrators:

Classified Staff: FTE
Photographers. 10
Graphic Artists 4.0
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Television
Coordinator - - 1.0
Audio Technician 1.0
- Video Technician 1.0
Mamggnance Technicians 1.5
Booking/Circulation/Acquisition Staff 1.5
Associate Eibrarians 255
Cther Classified Staff (clerical, aides; em);?.&js
Total Classified Staff 36.85
Professional Staff:
Dean of Educational Resources 1.0
Director of Library Services 1.0
Director of Media Services - 1.0
Director of Instriictional De\nelopment 1.0
Assistant Director of Media Services 1.0
Instructional Developer. . 1.0
Collection Development Librarian 1.0
Public Services Librarian 1.0
Director of Technical Services _ .16

Total Professional Staff 9.0
TOTAL STAFF 45.85

Contact Person

Land, College 12800 Abrams Road, Dallas, Texas
75243. Telephone: (214) 238-6150.

CASE STUDY #14
Instructional Develnpment Is Very Much

Ahve Here

The Instltutlon

Name: North Lake College
Location: Irving, Texas
Type: Two Year College

Enrollment (FTE) : 4200
Number of Gampuses ServecL 1
Number of Faculty Having Center
Access: :
Full-Time _72
- Part-Time - - .. 200
Total Operatmg Budget $8,000,000

Type lntegrated Learmng Resuuirces Program

Year Established: 1977
Number of Staff (FTE): : - 26
Total Usable Square Footage , 5,2¢:

Total Operating Budget (including:
charge-back and fees, but exclud-

ing grants) -
With §alaqe§7ar§c[ Qeneﬁts $892 000
Without Salaries and Benefits $356,000

53

NORTH I:AKE COLLEGE
Learning » ‘esources Center

Progrum Besrnptwn

Located in the Las Colinas area of Irving near the
Dallas/Ft. Worth Airport, North Like College is one
of the ﬁéWéét Cbllégés in l:lié Délléé Cbiiiily Cbﬁi:

arch1tectual desngn which blends the. bmldmgs into

the natural. environment: It is situated in a busmess

and industry park that is home to many major na-
tional and international corporatnons and organiza-
tions. - -

The Learning Resources Center at North Lake Col-
lege is divided into three divisions: Instructional Me-
dia Services, Technical Occupational Media Center

and Testing Center, and Information Science and Li-

brary Service: Instructional development is a major

emphasis of the center as two of the three division
heads are instructional development consultants. In-
structional Media Services includes production services
(graphics, photography, audio, and video), -distribu-
tion of media equipment and materials; and mainte-
nance of media equipment. The Technical Occupational

Media Center is a lab for listening/viewing of media
programs which help students to master techniques
used in nursing, mechanics, and other curricular
areas. The Testxng Center was designed to pormit test-
ing to occur in a setting outside the classroom and to
allow students to select a convenient time for takirjg

proxxmately 50,000 individual tests are aarmmstered

annually in this center. Information Science and Library
Servxct mc‘udes the collectron of books, penodrcals.

snonal hbrary for faculty and staff and the basic com-
ponerits. of rpference, acquisition, - mterhbrary loan,

fiche catalogs TypeWnters and a cassette duphcator

are provided for use without charge:

Bﬂdgeting and F undmg Informatton o
As wrth Rlchlancl College North Lake College, as a

trict; receives abc L65% of itts Eundmg from the state,

about 15%. from iocal taxes; and 15% from tuition and
fees. All services are provided without charge:

Some Current Pro;ects/Prachces

the only college in the P,ailes,, C99r5fy Eeemuaﬁz

College District with an instructional program within

its center. . The p \rpose of this program is to train
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Learning Resources Center at North Lake College:

tors, grips, etc.) as 'o"p"p'ds'ed to producers or directors.
This two year associate degree program helps meet
the personnel -needs for the many corporate video
programs in the area. New facilities to _house this

program were completed in the fall of 1985.

mstructzonui Deveiovmen. Actwltzes A goal of the
institution was to have 50% of all classes available in
self-paced options five years after opening in 1977.
This required a large amount of instructional design
activity. During that five year period; the two instruc-

tional designers worked on an average of 45 to 50
projects (whole courses) per_year. The Learning Re-

source Center has a budget of about $14,000 to sub-

sidize faculty who are workin~ on instructional de-
velopment projects. Designers also. contract to do
instructional development work with area corpora-

tions and orgamzatlons

SelfoPaced Labs: To. complement the instructiona!
developmentactxynty in desngmng self-paced instruc-

tional units; a number of labs are located throughout

Students leammg television production skxlls in the Video Technology Program.

Aruitoxt provided by Eic:
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Stiidenits in orie of North Lake College's self-paced labs.

the campus where students use media to learn con-
cepts in the different curricular areas.

Staffmg

Seven have famlty status and one is classified as an

administrator:

Cizzssxﬁz'd Staff.._ Tt
Graphic Artists 1.5
Television

Coordinator of Videc Production 1.0

- Assistant - 5
Mamtenance Technicians - - - 1.0
Bookmg/erculahon/Acquxsmon Staff 3.0
Coordinatcr of Accounts & Purchasing 1.0
Coordinator of Audiovisual Production 1.0
Coordinator of Media Distribution IRy
Clerical/Secretarial 2.6
Other Staff 6.0
Total Classified Staff 18.0

Professional Staff:

Director 1.0
Instmchonal Development Consultants 2:0
Library/Information Science Consultants 2.0
Video Technology Program .
Full- Time Instructors 1.0
Part-Time Ipstizsctors 2.0
Total Professional Staff 2.0
TOTAL STAFF 26.0

Contact Person

James P. Picquet De’m Educational Resources
North Lake College, 5001 North McArthur Boule-
vard, Irving, Texas 75038. Telephorie: (214) 659=5340.
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CASE STUDY #15
A Rarity in the 80's: The Buzldmg of a
New Learning Resources Center

TEé Iﬁéfiﬁifiiiﬁ

Locatlon Roswell New Mexnca N
Type:- Two Year Institute (Plus Four-Year ngh Schoo])

Entollment (FTE) 935
Number of Campuses Serve¢ -- 1
Number of Faculty Having Center :

Access - 76
Total Operatlng Budget $4;000,000

The Leammg Resources Program
Name: J. Penrod Toles f-earning Center
Type: Integrated Learning Resources Center

Year Established: - - - 1970
Number of Staff (FTE): ) V2
Total Usable Square Footage: 38,000
Total Operating Budget (mcludmg

charge-back and fees, but exclud-

ing grants)

With Salaries and Benefits: *$152,825

Without Salaries and Benefits: *$ 61,530

*Staff total and budget ﬁgures mclude the pnnt and audlovnsual
programs only and not the 24 employees in the Student Assistant
Center and Computer Center. The budgets of these two programs

are not under the control of the Associate Dean of Eearning Re-

sources “vho heads the print-audiovisual prcgram.

NEW MEXICO MILITARY INSTITUTE

J: Penrod Toles Leammg Center

I P P

With a a mlhtary gothlc étyle matchmg archltectually
other campus bulldmgs the] Penrod Toles Learmng

dramartlc addltlon to the New Mecho Mglltary Ingtl-
tute’s learning resources program. Founded in 1891,
the New Mexico Military Institute is the largest mili-
tary junior college in the nation. It ranks second to

West Point in commissioning U.S: Army officers: The

institute also operates a four-year high school pro-
gram.

Southwests most modern and advanced learmng {5-
cility.” The completed cosster has in one location most,
if not all, the resources tris students need. The new
learning center includes ﬁ‘: Horgan Litvary The li-
brary collection is arranged in a radial pattern with
the refererice area in the cefi-i't. The library has a fully
automated computer system {LIBS 100 ‘w', rsteri by C L
Systems, Inc.} for a public access cataiog, circulation
control, reseive book room operalivins, znd interl-
brary loan. An electronic transmission. systeiii, Da-

tafax, has been installed which allows the library.to
acquire copies of information (a magazine article, for
examiple) in seconds from libraries throughout the
United State: Other services of the learning certer

J. Penrod Toles Learning Center Was Dedicated October 26. 1985
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are. Media Prvductzon (graphrcs, pnntrng, t-levision,
and multl 1mage productlon) a Large Group Lecture

]ectron) -a Student Asszstance Center for testrng, advrs-
ing, and assisting students, and-a- Computer Center.
Eighty-two terminal points in the Toles Learning Cen-
ter tie into the mstrtutes academrc computer.

Bud'getmg and Frmdmg formatton ,,,,,

The New Mexico Military Institute is a state- -sup-
ported institution. Most services of the Toles Learn-
ing Center are provided without cost to the institute’s
faculty, staff, and students except for some media
production requests where charges are made for ma-
terials {e.g.,_tape duplication, transparency produc-
tion; film processing, laminating, and dry mount-

ing). A nominal fee is also charged for database

searching:
It is srgmﬁcant that the state leglslature drd not

Permanent Fund_(revenues. from grazmg and oil-

producing land) and from bonding to produce the

caprtal needed ln order to equrp the burlmng, a fund

$750, 000
Staﬁ'mg

As prevrously mentioned, the pnnt audlowsual pro-
gram and the two other programs housed in the Toles

Eearning Center are under separate adruinistrators:
The print-audiovisual program has a total staff of 12
with 3 of them being professionals classified as ad-
ministrators. The Computer Center has a staff of 4
and ti.2
The pnnt audrovrsual progra.ns staff is detarled
below.

Classified Staff FTE
Television Engineer 1.0
Booking, Circulation, Acquisition Staff 4.0
Clerical/Secretarial 1.0
Paraprofessionals - 3.0

Total Classified Staff 9.0

Professmnal Slaﬁ ] C
Associate Dean of Learmng Resource 1.0
M edia Specialists S 2.0

Total Professional Staff 3.0
TOTAL STAFF 12.0

Contact Person

LTC M: Bruce Mcl,aren, Associate Dean of Learning
Resources, New Mexico Military Institute, Roswell,
New Mexico 88201. Telephone: {505) 622-6250.

Learning Resources Programs That Make a Difference

CASE STUDY #16 -
A Community College Heavily Involved in
Teleconferencing

The Instltutlon )
Name: Portland Gommumty Gollegn

Lccation: Portland, Oregon
Type:-Two Year College

Enrollment (FTE): 14,049
Number of Campuses Served 5
Number of Faculty Having Center
Access:
Full Time: 395
Part Time: S 1,342
Total Operatrng Budﬁet $41,967,589
The Learning Resources Program
Name: Iastructional Support Services.
Type: Integrated Learning Resources Program
Year Established: - 1964
Number of Staff (FTE): 54.32
Tot3 Usable Squiare Footage e
Sylvania Campus 27,040
All Campuses. 44,065
T tal Operating Budget (mcludmg
charge-back and fees;, but exclud-
ing grants) o
With Salaries and Beneﬁts - $1,921,440
Without Salaries and Beneflts 642,095

PORTLAND COMMUNITY COLLEGE
Instructional Support Services

Program Descnptton
Since 1980 Portland Community College has worlged

to break down central control over the various cam-

puses or centers and establish autonomous structures
for each. The learning resources program, Instruc-
tronal Support Servxces has been an exceptlon to that

wide organlzatron, but with service units at the var-
ious campuses or centers

area in the me*ropolrtan Portland area with five cam-

puses or centers All but one of the flve (Ross Island)

(our ,rnarn”unrts, lnstructronal Matenals Center (or

Graphic Reproduction), Telecommunications, AV
Services, and Library. At the three campuses; Syl-
vania, Rock Creek; and Cascade; AV Services and the

Library are housed adjacent to each other and are
collectively called the Media Center. The organiza-
tional chart on the next page shows how these differ-
erit services are delivered to the different campuses

or centers. The Sylvania campus is the largest camp15
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Aruitoxt provided by Eic:

- *ROSS ISLAND,

CASCADE, SYLVANIA,
-ROCK-GREEK; AND-
SOUTHEAST ARE THE
CAMPUSES/CENTERS

PORTLAND COMMUNITY CCLLEGE
INSTRUCTIONAL SUPPORT SERVICES



in the systeia. Most Graphic Reprodiiction and Tele-
comm. .icalions services are delivered from that
campus.

“The hi15+ o5 *he four units; the Instructional Materials
Center (Graphics Reproduction) provides a full line of

printing and reproduction, graphic, visual produc-
tion (displays, photography, etc.), and sign making

services. Materials are produced for instruction, the
administration, and public information (in that prior-

ity order). As indicated; the Sylvania campus Instruc-

tional Materials Center serves. all campuses directly.

Three of the other campuses have small quick copy

centers operated by the Instructional Materials Cen-

ter. Telecommunications at Portland Community Col-
lege is primarily- distributive in nature. Using the
campus cable system, videotapes can be played back

to- classes - from the Telecommunications_ unit. An-

other service is to_offer telecourses: In a. recent aca-

demic year, 21 different courses were offered via tele-

vision: 2,700 students enrolled in those courses and

most of them received the courses in thelr homes.

This is possible because Portland Commtinity College

can cablecast to five different cable companies in the
Portland area. These courses were all produced else-

where. AV Services main function is. to_provide. in-

structional materials and audiovisual equipment to

Learning Resotirces Programs That Make a Difference

support mstructlonal actmtles at each campus or

center and to prov:de the technlcal support. for tele-
tion exists at four of the flve canapuses or centers and
is essentially a service to provide books; periodicals,
and other print materials.

Budgeting and Funding Information

Funding at Portland Community College is a mix of
50% from state aid, 25% from property taxes, -and
25% from tuition. Most services of Instructional Sup-
port Services are provided without charges. Charges

are assessed for photocopying and for some print'ng

as well as for setting up teleconferences or doing tipe

duplicating for non-college agencies or individuals.

Some Current Pro;ectslPractwes

tional Support Services pamclpates in many telecon-
ferences each year. An example of an individual te-

leconference was one for the National Trucking

Association. This conference originated in Washing-

ton, D.C. and Portland Commiuinity College was one
of 45 receiving sites in the nation.

Participants at a teleconfererice at Po;.and Community College.
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: ':'ii?i/riiiéé Vi ‘ :otapes can be played back from

connected by cabie at the. Sylvania campus, Instruc-

tors need to reserve a class period for receipt of the
playback: Then by telephorie from the classroem, the
mstructor may request a playback at any tnme durmg

can be played at any one time.

Satellite Labs:  in addition to the library/media fa-
cilities on each « campus or center,_ satellite labs have
been established in close promimity to some .aca-

demic programs to provide students with self-study

materials:

Staffing
A total of 54.32 staff posmons are currently avaxlable
to deliver learnmg resources. to the total Portland

tions are occupled by professmnals 4. 5 of that num-
ber are librarian puositions which carry faculty status;
while the remainder of the professional staff mem-

bers are classified as administrators:

Classified Staff: FTE
Photographer L0
Graphic Artists 2.6

Health Technology Resource Center (a satellnte of Instructxonal Sappnﬂ Croae

Telev:s:on Servnces _
TIeconErencmg/CabIe Operatlons

Specialist- - 1.0
_ Audio/Video Record:ng Technician 1.0
Audio Technician 1.0
Maintenance Technicians 1.5
Cataloger 1.0

Booking/Circulation/Acquisition Staff 22.32
Printing Staff -
Signmaker - 1.0
Bindery Staff 2.0
Word Processor 1.0
Clerical/Secretarial 7 4.0

Total Classified Staff 44.82
Professional Staff: -
Director, Jnst[qgthnal Support Services 1.0
Director of Libraries 1.0
Coordinator, AV Services 1.0
Coordinator, Instructional Materials 1.0
Electronic Specialist 1.0
Refereiice Librarians 3.5
Catalog Librarian - - 1.0
Total Professional Staff 9.5

TOTAL STAFF 54.32

Contact Person

61 }1 extensmn 398.
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CASE STUDY #17

Media Program

The lnstxtutron o

Name: St. Cloud Drsmct 742 Commumty Schools
Location: St. Cloud, Minnesota
Type: Public School District

Enroliment (FTE): 8,948
Number of Schools in District: 10
Number of Teachers Having Center o
- Access: - - - - 500
Total Operatlng Budget $23,377,177
The I:earmng Resources Program

Name: Media SErvrces -
Type: Integrated Leamrng ResSources Program -
Year Established: - 1968
Number of Staff (FI’E) 2235
Total Usable Square Eootage 11,000
Total Operating Budget (includmg

charge-back and fees; but exclud-

ing grants) ,

With Salaries and Benef:ts ) $429,753

Withoiit Salaries and Benefits 204,690

ST. CLOUD DISTRICT 742 COMMUNITY
SCHOOLS

Program Descrtptton
Curriculum. mvo{vement is the main focus of the me-

dia program at_the St. Cloud Community Schools.

This involvement makes media a basic part of the
instructional program; it makes media viable and an
indispensable part of the district. Media Services is
the curriculum development center for the school dis-
tnct It is where cumculum teams  develop or revise

level media. specxahsts are members of these teams.

it is also where media and resources are examined,

selected, ordered, and correlated to instructional ob-
jectives.- -

‘The viability of Medre Services as an mtegral part
of the curriculum development process was demon-
strated when_the school district had to cut-back on
administrators. Because of its past reputation of serv-

ing district curriculum development needs, Media
Services was spared any reductions: Instead;, the po-
sition of Director of Elementary Education and its

program were eliminated: Media Services took over
all elementary curriculum and materials services.

To -support its role in the curriculum development
and instructional processes, Media Services has de-
veloped the necessary support units. A Media Library
is a ceniralized collection of films; computer software,

video tapes, kits, resource books, textbooks, and.a

variety of curriculumv/instructional items which are
shared with the ten schools in the district: This de-
partment orders, processes, and distributes all ma-
terials, including textbooks, that are used in the ele-
mentary schools and in -programs such as special
education. Graphics and Printing units produce ma-

terials for the instructional pmgrarﬁs and other activ-

ities of the district: Other services available are 2
photo lab, a television production facrlrty and equip-
ment repair. The equip. «nt repair service repairs all

district media equipment including computers.

Buafgetmg5 and Fundmg lnformatzon 7
All services are provided without charge to the dis-

trict’s schools except for printing: The costs of print-
ing jobs are charged-back to other district or school
budgets.

Some Current Pr01eci‘s/Pract1ces

Commumly Vldeo ‘Media Services produces video
programs which are aired on the local community ac-

cess channel These commumty awareness programs

mty members Some recent titles: produced _were
Waste Water Treatment Plant, Battered Women, Halloween

Safety, and Be a Better Spender.

One-Room School A unique resource of Media Ser-
vices is a small, one-room rural school. This turn-of-
the-century school Las been preserved and restored.
Groups of students are taken to the school on field
trips when they are studying units related to Ameri-

can life in the early 1900's; e.g.; a pioneer unit in fifth

grade social studies:

Staffmg

There are two and one-half medla professional pus
tions in each of the two high schools. In the eigh!
elementary schocls each media professional has *wo

buildings: A full-time media aide is employed in cach

of the elementary schools: An effort is being made to

80




66 Leammg Resources Programs Thai Make a leferenc..

Medla sp alists ass g for newly
developed or revised. cumculum This photograph was taken

at an inservice session on new materials in a map skills
program.

Media speuahsts are mvolved thh the developmenrt arnd

revision of curriculum. They assist in securing resources and

correlating rnaterials to teaching objectives.

The gifted education coordinator, a staff member of Media
Services, works ‘with media specialists and téachers on

curriculum development:

ERIC

Aruitoxt provided by Eic:
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A one room school has been restored for use in several curricular areas.

restore full-time media professional positions to each  Prof._.onal Staff: o

elementary school. At the district center, the staff Dhrecto: \fMedl}gelecﬁef 1.0
consists of 22:5 positions: Those positions are shown oordir. . .or of Enrichment .o
below: C -~ rimator.of Rermedial: 1.0
N Cuiriculum Developer-Material Reviewer S
'ebiééi’ﬁé& Staff: FTE Coordinator of Computer Inservice _ v
Phbtogiéﬁﬁéf- 1.0 Total Professional Staff 4.1
Graphic Artists L5 TOTAL STAFT 225
7 -ievisicn Preduction 1.5
Maintenance Tecinicians 25
Cataloger : 4
Bb'okihg/Cnrculatnon/Acqunsxtlon Staff 3.5
Driver. ... ... .5
Computer. Spemalﬁt 1.0 eontaCt Pcrson -
Printing Personnel 35 Duane Radeke, Director of Media Servxces, District
Clerical/Secretarial 2.0 742 Community Schools, 115 - 13th Avenue '5outh,
Coordinator of Services _ =10 St Cloud, Minnesota 56301. Telephone: (612) 252~

Total Classified Staff 184 8770

MEDIA bERVlCES 742

St. Cloud, Minnesola

PROFESSIONAL T
LIBRARY

MATERIALS LIBRARY

RECEIVING REPAIR

|

I
1l
_[_,
.y

T
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CASE STUDY #18 = BIRMINGHAM PUBLIC SCHOOLS
School District Residents Encourage District Media Center
High Technology in Schools IE—

: Program Description

The Institution: Birmingharm Public Schools is a school district located
Name: Birmingham Public Schools in an area of highly-educated, affluent residents on
Locaticn; Birmingham, Michigan the outskirts -of . metropolitan Detroit. The district

Type: Public School : -istrict =,  School board and many members of the community
ﬁf&!@eﬁ:‘tli_{?‘[ R 7858  are concerned that their schools are not left outside
;;95*&?5 of Scius o District: 16 the communicatioris revolution: They are interested
‘;{?}Eg:s,?f - Having Center 507 . and support modern technology’s use i their
o SWAESS: o Lol MY schools. - L : o
Toi 1 d et: 8: ’ VAT ale glic- Te -y -3 — - - by soiSefrcoc s i —i-
o OPerah,n,g Brdge - 338,000,000 _ With-this kind of philosophy prevailing in the dis-

The Learning Resouirces Progran: Tict, it is not surprising to find a very comprehensive
Naine: Diy ;;&Medﬁ Ceniter use of cable television and computers in the Birming-

Type: Intey.:ated Learning Resoiirces Program ham Public Schools. The District Media Center lias

Year Established: 1§7§ led the development of and supervises the operation
Number of Staff (FTE): 13.9  of Channel 21, a lb’cél,édiiéétign access channel that

Total Usable Square Fostage: 6:800  has twenty houirs of programming per week, As a

Total Operating Buciyet {inciuding per* of a fiiteen-year contract with their cable. cor. -
ch-rge-back and fees, but exclud- pary, two <ey provislons were the installation of 644
ing grants) - cabie outlets in district school buildings and the hir-

With Salaries and Benefits - *5620,399  ing of ar eaucational cable consultant. As a means of

Without Salaries and Beisefits *$454.711 training _ pruduction teams _to__provide all of this
weekiy programriing, the District Media Center cor:

*These budget figuies include $176,794 tiat is used 6 cerray  ducis workshops for patents and teachers to acquaint
purchase books and audio- 'sual materials and equipment for i, them with the basics of planning and producing tele-
divicua! school buildings. vision programs. These teams produce programs

The cable consultant, videc - ~hnicians, and other personnel meet weekly to plan cable prbgféiﬁiﬁiﬁg.
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covering everythisig from spelling bees to guiest lec-
tures to school board meetings tc grauu*‘xonc There
are also two video technicians emple - ' by ¢ dis-

trict to assist these production tear: ..-. "x.%is

considered io be “ine school district’s elccironic highi-

way to the home.”

The District Media C-.nter has employed a Consul-
tant for instructional (,omputmg to kelp integrate the
district’s 300-plus computers into the eniire curricu-
!.m. No longct e computers just used in isolated

classes. The Technology Advisory Committee’s repoxt

on instructional computing contained this introduc-

tory statement:

'fodays students wnh have extensive access to computers

th’oughodt their adult lives: Those who have not been

exposed to them will be at a dangerous . disadvantage

when competing with those that have. If they are intim-

idated by technology, they will not be placc ' : ’ ader-

ship positions. The effective use of techno” 1y i im-

twent, -“rst century.

This type of philosophy pretty miich prevades the
thinking of Birmingham school district leaders in
their efforts to incorporate computer experiences in

the existing curriculum at all grade levels and in all
academic areas.

It is probably safe to say that this iype of commit-
ment to hlgh technology is enhanced by leaders in a

ham's Dlstnct Media Services mclude Catalogmg and

Processing which_ provides _centralized purchasing,

cataloging; and processing for all elementary libraries

in the schoo! system: Equipment Maintenance inven-

tories ana maintains all district audiovisual and video
equipment, microcomputers, public address system
installations, and language labs. The A-V Loaning Li-

brary houses materials and equipment for loan to

schools which are too expensive or used too infre-

Learning Resources Programs That Make a Difference

qaently to ]ustlfy purchase at the bmldmg level. Rep-

resentative samples of items available are 1,299 mo-

tion _picture films and three video tape production:

systems. Production and Graphics has space, equip-
ment, supplies, and technical assistance available for
any member of ‘. _ total sch:: i cystem to use in pro-
du.ing graphics ind mediated programs.

- LYc Schools come from local tax 1 monies.. Mo-t ser-

vices_are provided. without charge to district pro-

grams except for produciion (graphics, television,

etc:). For production projec:: charge-backs are made

to school building or admiiust:ative budgets for sup-
plies only.

Scme €urrent Pra]ects/Practzces

Design of Integrated Telecommunications: Quetenk A
proposal has been funded to study the unpie'ner a-
tion of an integrated voice, video, and data commu-
nication -system for use by all district staff and stu-

dents. This will be made possible using the two-way

cable Ioop whnch links together 18 of the dlstncts 20

>ecunty momtonng system, and for phone commu-
nications.

Stafﬁng
The District Media Center of Blrmmgham Public

Schools has a staff of 13.9 with 2 of that number being

professional media specialists.
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ASST -SUPT-OF
INSTRUCTION

DIRTCTOR OF
iIN3TR. TECHNOLOGY

peamd VIDEC SPECIALIST FiLM CLERK BOOK CLERK =t CATALOGER
l ¥ (half-time)
i L
) _ -
! J—
— —
CABLE CONsULTANT | — ]  PRODUCTION COMPUTER l o 4 MAINTENANCE OFFICE MANAGER
(Cable. Company - == SPECIALIST CONSULTANT - o SUPERVISOR
Employae) _
GROVES SCHOOL SEAHOLM SCHOOL. o . o ]
CABLE OPER~TIONS CABLE OPERATIONS REPAIR TECHNICIAN REPAIR TECHNICIAN
ASSISTANT ASSISTANT y
o - |
BIRMINGHAM PUBLIC SCHOOLS
VISTRICT MEDIA CENTER
Classified Staff: FTE  Contact Person
Tnotographer 5
Cra phﬁ X rist 5 Lucy Amsley, Director of Instructional ch}]roiog»,
Tele vision Production 35  Birmingiam Public Schools, 1525 Covington, Bir-
Mairtenance Technicians 3.0 mingham, Michigan 48010. Telephone: (313) 644-
Cataloger . % 9300, extension ¢29.
Bockmg/Clrculatr Acquisition Staff 2.5
Clerical/Secretariai 1.5
Total Classified Staff 11.9
Professional Staff: -
Director of Instructional Technology 1.0
Teacher Computer Consultant __-_ - 1.0
Total Professional Staff 2.0
TOTAL STAFF 13.9
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CASE STUDY #189 WEST HARTFORD PUBLIC SCHOOLS
Extensive Media Center Services that Center for Instriictional Media and Technology
Include a 16mm Film Rental Library

Progfam Descrlptwn

The Instltutlon - Soirie elemerits of a media program at West Hartford
Narme: West Hmford Public Schools Public Schools go back to the early 19605, but in 1977
Location: West Hartford, Connecticat the separate elements were integrat~d into what is
Type: Public School District now the Center for Instructional Media and Technol-
Enrollment (FTE): 7,391 ogy. This center has an extensive collection of learn-
Number of Schonls in District: 14 ing resources: Heading the list is its unique Film Li-
N‘:’;‘c’::s"f Teact:ers Having Center sy ey This department has over 6,000 16mm film
. L rints for use in the district’s instructional programs
Total Operating Budget: 333,414,162 End for use on a rental basis to schools and ,aggn,cnes,

The § Camlng Resouirces Program in-over 16 other states.- This library was established
when several commercial rental libraries ceased op-

. i;ie: Center for Instructional Media and Technology when_ severa  commercial T Ioranes ceased Op;

- irie: Centet fot Instruictional Media and Technilogs eration and the district bought their collections and

Tv w: Integrated Learning Resources Program e T
f 8 8 B 1977  customer lists: Revenues from this activity are used

Year Established: 1977 °r LIStS. Revenues rom

Number of Staff (FTE): i7  toimprove and maintain the collection: School Library

Total Usable Square Footage: 10,000  Services provides central processing of instructional

Total Operating Budget (including_ materials for the district’s schiool building programs.
charge-back and fers, but exclud- Printing and Duplxcahon Services provides most of the
ing grants) . printing and reproduction needs of the school dis-
With Salaries and Benefits $492,448  trict. Graphics Services prepares camera-ready copy for
Without Salaries and Benefits 91,495  printin; projects as well as produces inaterials for

SUPE - ‘NTENDENT

DIRECTOR GF
CURRICULUM

i |
SUPERVISOR
-CENTER £0R .

INSTRUCTIONAL
-MEDIA AND
.

PRINTING-&- GRAPHICS SERVICES
DURLICATING
SERVICES

SCHOOL LIBRARY
SERVICES

FILM LIBRA"

MAINTENANCE MICELun L PHICS __INSTRUCTIONAL

VIDEO SERVICES ]
AND REPAIR SERVICES MATERIALS CENTER

s »

WEST HABTFORD PUBLIC SCHOOLS

CENTER FOR INSTRUCTIONAL MEDIA & TECHNOLOGY
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instruction and for television productions. Video Ser-

vices prepares.video maferials for instruction and pro-

motion: Staffing in this area includes two v’.ieo tech-
nicians and volunteers who are trained to serve as
sroduction. crew members: Maintenance and Repair
Services maintains and repairs all audiovisual, public
addicss, video, and microcomputer equipment fcr
the district. Two newer units are Micrographics, re-
sponsible for microfilming all business, budget, com-

puter; and personnel records; :nd the Instructional
Materials Center, a location and . distribution system
for materials too expensive or scarce to be purchased
for each school. Materials in this center include

professional books and literature, publisher catalogs
ard samples, curriculum materials and guides,
videotapes, and microcomputer software.

Budgeting and Funding Information
A>* services for district patrons are provided without

charge except for printing. Printing charges range be-
tween 1 to 2¢ per iir:pression. Non-district peisonnel

are charged a retital ive for the use of 16mm films:

Some Current Projects/Practices
PSA’s Prodnced for Commercial Television: The cen-
ter’s Video Services unit has ;roduced three Public

73

Service Announcements (PSA's) providing informa-

tion about the district’s learning resources program.

These PSA’s have been run on commercial television
stations in Hartford.

TV Standard Converter: The center has purchased
» TV standard converter system primarily to accom-
modate the needs of a foreign language instructor
who makes summer visits to foreign countries. “he
video materials he acquires can be converted fu the
standard used in the Unit- | “ates. Five video stan-
dards are possible with this special system.

Dial-Access: *. dial-access system built in 1968 stil
is in use: Originally connected to all district ' iild-
ings; it is now limited to the one high school where

the original equipment hub was located.

Staffing | |
All ten elementary and two middle schools are staffed

with full-time certified media specialists. Eact. f the
two high schools have media profescionals ;lus a

half-tiae aide or clerk. The district’s center is staffed
as shown.

Public service announcements produced for airing on commercial television stations:
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Learning Resources Programs That Make <. .

Classified Staff: FTE
Graphic Artists ' 1.0
Tel avision Production

Producer/Director 1.0
- - Video Volunteer Coordinator 1.0
Maintenance Technicians 20
Catalogers - I 1.0
booking/Circulation/Acquisition Staff 3.0
Press Operators/Printing Personnel 4.0
Clerical/Secretarial 1.0
Dial- Access Operator 1.0

Mic grapher 10
16.0

Total Classified Staff

Professional Stajf
Supervisor o Y
Tntal Professional Staff 1.0
TOTAL STAFF 17.0

Contact Person

Robert W. Markarian, Supervisor, Center for Instruc-
tional Media-and Technology, West Hartford Public
Schaols, 211 Steele Road; West Hartford, Connecticut
061.7. Telephone: (203) 236-6081.

Dial access control center.

CASE STUDY #20
A Library Media Specialist in All 152
Schools of the District

The Institution: -

Name: Montgomery County Public Schools
Location: Rockville, Maryland

Type: Public School District o
Enrollment (FTE): , . 9,563
Number of Schools in District: 152
Number of Teachers Having Center o
--Access: ¢,356
Total Operating Budget: $396,14 ,839

The Learning Resources Program:
Name: Department of Instructional Resov::::
Type: Integrated Learning Resources Pr: gram
Year Established:
Number of Staff (FTE)
Total Usable Square Footage:
Total Operating Budget (including
charge-back and fees, but exclud-
ing grants) ,
With Salaries and Benefits _
Without Salaries and Benefits

1961
105.8
29,255

$3;744,928

920;121
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FSONTGOMERY COUNTY PUBLIC
SCHOOLS
Department of Instructional Resources ,

Program Description
Thls large county-wnde school dlstnct has a huge

sxogﬁwfelﬁl ,J,“,,a book pubhshed in 1977, A Model. School
District Media Program by John T. Gillespie; the author
made this observation about the Montgomery

County learning resotirces program

The success and the umqueness of thi- dlstnct s total me-
dla program have glven 1t an enwab'e nanonal :eputa-

ber of ]ournal articles._that haf

eoorted on. the

exemplary qualities of various aspects of this program

the accolades of leaders of the library profession .

the number of guests (approximately 1.000 a -year) who
visit the district media center, and the federal and state
funds that have been given to ensure that it will be a
demonstration center for the school library profession.

A wealth of resources and §¢:VICeS are aVa..able
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ter that works d rectly with mdmdual schools to im-
prove their media services. Staff members of this di-
vision: condiict inservice wor’.'.ops and meetings,
serve in a consultive role, and directly assist building
personnel in improving their programs. They also

have established and operate a_Media Self-Service

Lab (a plac where teachers can come to produce in-

strurtnonal matenals) and they admuuster a student
mtem program. The inm berary maintains. and cir-

fi ' .,,and, 2 OOQvldeotapes To get an idea Qf the mag-
nitude of this division’s operation; over 130,000 films
were circulated during a recent school year (an aver-

age of about 800 films per day): This film collection is

used exclusively by district schools and is not made
available on a rental basis for any outside parties. The
Publications Services division includes an editor, a cen-
tral duplicating operation and print shop, - and
graphxc arts and phototypesetting sections. This di-
vision also manages five satellite copying machines.
About_one-half of the output of this division is to

support curriculum development and instruction and
the other half is for staff, administrative, and public
relations use. A Professionial Library is rich in resotirces
including over 47,000 books, 250,000 non-print itemns
and microforms, 1,926 periodical suc:criptions, and

School Library Media Programs 1.. - = --* -vithin the cen-  access to approximately 200 databases by compruter.

SUPERINTENDENT

- OFFICE OF
INSTRUCTION AND

__PROGRAM __
DEVELOPMENT
DEPAATMENT OF

INSTRUCTIONAL
RESOURCES

—

SCHQQLLIBBAR!
MEDIA PROGRAMS

« UATION AND

PROCESSING
' ECTION

KICM LIBRARY
SERVICES
RO
PUBLICATIONS 'I !-T IO ssnvn(:i

PROFESSIONAL
LIBRARY

CENTRAL RECORDS
~ERVICES

MONTGDMEPY CQ'[NTY PUBLK. S .WQQI;b
DEPARTMENT OF INSTRUCTIONAL. REbLURCEQ
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Evaluation and Selection performs the function its title

implies for all instructional materials to be used by

students and circulates instructional equipment: This
division also writes bid specifications for purchase of
equlpment and duplicates audiotapes. Television Ser-
vices produces instructional and public relations pro-
grams, conducts a county-wide film festival, and par-
ticipates in:the student internship program. Finally,
Processing Services provides the technical services to

order, process, catalog; and distribute the multitude

of print and non-print materials to be housed in the

Department of Instructional Resources and to be
used in the district’s schools.

Budgetmg and Fundmg Informatzon
The Superintendent of Montgomery Co;mty Schools

prepares the district'’s budget and submits it to the
board of education: After public hearings are con-
ducted and the board of education approves the bud-
get, it is submitted to the county council for final rat-
ification. The county council sets tax rates to generate
revenues for both -capital and operating budgets.
With this system, there are no bor::1 or millage ref-
erendums. ..

All services of the Department of Instruct:onal Re-
sources are available without charge to schools oi
the entire district. There are no chargebacks or fees.

Learriing Resources Programs That Make a Difference

All services provided are allocated with funds in the

budget:

Some €urrent Pro]ects/Practxces

Student Intern Program: The Department of In-
structional Resources sponsors a work intern pro-
gram for students in grades nine through tvselve. The
objective of the program is to train students on cor-
puter and television skills in order that thos:

can be put to work in individual school buildin:

grams. In the computer area, students learn --;'- 2
processing, software preview, on-line infori '
retrieval, and programming. In television, they ie..i.i
equipment operation, program production, and

cable television utilization.

Sta{ﬁr.g ,
While many school districts dld at one time; have
library media specialists in all schools; cut-backs have

taken their toll. Montgomery County Public Schools

has been able to maintain its policv of having a library
media specialist in all 152 schools in the district. In
the district center, the Department of Instructional
Resources, there are 105.8 staff positions, with 12 of

that to?zl being classified as professional personnel.

Ui ecfthedistin S L5 o ddiig e« epeciaic

stud>nts.

s and a teacher working with Gaithersburg Junior High School

91



Public School Districts

Classified Staff: FTE
Photographer 1.0
Graphic Artists 5.0
Shdeffape Produrer 1.0

'i“wsmn Services B
rrogram Specialist 1.0
Technicians 2.
- Producer/Director L
Equ:pment Technicians - :
Book:ng/Clrculatlon/Acqulsmon Staff 5.7
Typesetting/Printing/Binding Staff 9.0
Clerical/Secretarial a1
Total Classiﬁéd Staff 91>

Professional Staff: o
Director 1.0
Coordinator of School l:lbrary Media :

Programs - 1.6
Teach. er/Specialist 3.0
Director of Piiblication Services 1.0
Editor - 1.0
Supervisor of Pi’ii’itihg Semces 1.0
Supervisor of Graphic Artists 1.0
Supervising Printer 1.0
Curriculum Librarian. 1.0
Manager of Processing Services 1.0
Processing Center Librarian - 1.0
Evaluation and Selectiun Specialist 1.0

Total Professional Staff 14.0
TOTAL S *FF 105.8

Contact Person

Mrs: Frances C. Dean, Director, Depz: tment of In-
structional Resotirces, Montgomery County Public
Schools, Educational Services Center, Room 55, 850
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Hungerford Drive; Rockville; Maryland 20850. Tele-
ohone: (301) 279-3241-

UGE STUDY #21 .
::. 11¢ Teacher Support Has Allowed
ogram to Develop and Progress

The Institution
Name: Portlund Pubhc Schools
Location: Portland, Oregon

Type: Public School District

Enrollment (FTE): 50,986
Number of Schools in District: 98
Number of Teachers Having Center

~ Access: - - 2,700
Total Operatlng Budget -6,791,464

The Leammg ResourCee Program

Type Integrated Leamlng Resotirces Program

Year Established: .. 1920's
Number of Staff (FTE): = - 63
Total Usable Square Footage: 35,000

Total Operating Budget (including
charge-back and fees, but exclud-

ing grants) )
With Salarg&siqdi §gneﬁts . *$5,555,010
Without Salaries and Benefits: * 3,817,753

* Of these totals, $2,880,000 was ' sed for purchase of library ma-
terials and textoooks for permarent placement and use in the dis-
trict’s school buildings:
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BDNDTT A %11 1117 10 G TTT © collections: Teie'msxon Serwce< produces video pro-
PORTL AND PUBLIC SQHOOLQ grams to meet district needs, coordinates the distri-

E(.z‘-': ',iv"“al Media e .——.  bution of video equipment to schools from a central

purchases, by schools, ,plans for the use of cable tele-
vision in the schools; and develops workshops on the

P rogram D escrlphon effective use of televnsxon for instruction: School Li-

Educational Media; a snpport umt to serve c instruc- brary Services reviews and produces a monthly list of

tional and/or administrative programs of Portland  sources for all print, audiovisual material, and com-
Public Schools; is principally located in the school puter courseware that might be used in school librar-
dxstncts modern education service center building ies, consults with individual schools on matters of
near downtown Portland. Television Services and Ra- library design and the «quipment and the program
dio Station KBPS are -located elsewhere in the city. ~ needed; and displays approved print and audiovisual
This program, with elements of it reaching back to  materials for consideration .of purchase. The_Profes-

the 1920’s, has remained relatively unscathed by the  sional Library is an extension of each building’s pro-

budgetary problems many learning resources pro-  gram of serving the needs of teachers and adminis-
grams have faced during the past decade. The ad-  trators who require specializeA information to solve
ministrators of this program attribute the continuing  probleins, design curriculuri, or prepare instruc-
financial good health to etrong support by the dis-  tional activities. The collection contains over 15,000
trict'’s teaching staff. - - volumes znd several on-line computerized databases

Eduicational Media is divided into cleven service are available. Library Technical Services centrally ordars
areas. Audiovisual Services includes the central audio-  and processes all library mate:ials used in elementary

visual collection of about 12,000 titles, a service tothe ~ and <econdary schools in Portland: All acquisition

district'’s schools of evaluating and purchasing of  and reialoging of materials are automated. Nadio Sta-
andiovisual equipment, and a service of evaluating  tii } 3PS provides for the production and distribu-
audiovisual materials and computer courseware for *inn uf instructional radio broadcasts, for opoortuni-
consideration of purchase for centr~l and building  **% i+ students *o pa-*icipate in radio broadcasts as a

ot

I ,J,SSJ gT,ANT

SUPERINTENDENT |
CURRICULUM

DIRECTOR _
EDUCATIONAL MED’A

T 1

#*COORDINATOR OF #*COORDINATOR OF *COORDINATOR OF _ COOHDINATOR _
AUDIOVISUAL MATERIALS. ELEMENTARY LIBRARY TECHNICAL
SERVICES EVALUATION LIBRARIES SERVICES

SUPERVISOR COQRDINATOR SPECIALIST PROFESSIONAL
RADIO KPS TELEVISION SERVICES TEXTBOOK SERVICES LIBRARY
SPECIALIST #( OORDINATORS
‘UD‘OV‘SU‘L MAINTAIN LiAISON
SERVICES WITH A SPECIFIED
i} NUMBER OF
_BUILDING
' PROGRAMS

e PONY AND
MAILROOM

FORTLAND eusuc SCHOOLS

EDUCATIONAL MEDIA
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part of language arts or career education experiences,

and for access to audio production studios: This sta-
tion also serves as a public radio station for Portland
(member of the Natjonal Public Radio Network). Text-
book Services provides for the evaluation, purchase,
and diéti‘ibtitibﬁ bf éléﬁiéhtéi’y téxtbbbké éﬁd pré:

and elementary textbooks and supplementary ma-

terials. These materials are displayed in a section of
the Professional Library. Photography and Graphic Arts
provides administrators, teachers, and other district
personnel with prodiiction services for use in instruc-
tional, informational, and publication p:ojects. Edu-
cational Media also manages a Mail and Delivery Ser-
vice; a Music and Musical Instruments service (music

library and musical instruments lending), and Curric-

ulum Publications; (a warehouse of curriculum mate-
rials for the school district). Electronic equipment
maintenance is performed- by the physical - plant
maintenance unit which is located elsewhere in the
education service center building.

Budgeting and Funding Information
Operationzl funds come primarily from tax sources.
In addition, Multriomah County supplies funds fcr
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operatmg a media librai y for and i oy Portland Public
Schools: A separate media library is operated by
Multnomah County for the other school districts in
the county. All services are provided without charge

to the schools throughout the district.

Some Current Pro;ects;Practtces

Audiovisual Services is Computerized: Audicvisual
Services (the central audiovisual collection) is almost
entitely computerized. This includes catalog prepa-
ration, the booking anc circulating all types of mate-
rials, the inventorying of equipment, and the ke:
ing of records of prevnews of materials.

Center is Heavrly Used: Educatlonai Médna has a

record for longterm consistency of service and is
heavily used. As an example: during a recent school
year, over 95,000 16mm films and over 22,000 other
audiovisual materials were booked.

Sta]ﬁhg B
All hng‘t schools and rmddle schools and abnut 25%

Within Educational Media itself, there are 64 posn-
tions. Of that number, seven are professional posi-

The entire audiovisual collection /s computerived.

s
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tions (certified as teachers or administrators or have
master’s or doctorate degrees in library or instruc-

tional media).

Classified Staff:

Photographer

Graphic Artist -

Television Services
Prodiiction Assistants
Chief Engineer
Videographers
TV Technician
Production Manager

Radio Station; KBPS
Producers:

Technical Assistants

Program Information Coordinato:

Traffic Clerk o
Coordinator of Development/
- Volurteers
Truck Drivers

FTE
1.0
1.0

2.0
1.0
2.0
1.0
1.0

2.0
1.0
5.0
1.0
1.0

1.0
3.0

Catalogers 30
Booking/Circulation/Acquisition Staff 330
Clerical/Secretarial 8.0

Total Classified Staff 57.0

Profossional Staff:

Director - S 1.0
Coordinator of Audiovisual Services 1.0
Coordinator of Materials Evaliiation 1.0
Coordinator of Elementary Libraries 1.0
€oordmator;qf:'fechnical Services 1.0
Manager, KBPS 1.0
Television Services Coor'g_i_hartcjr' 7 7 1.6
Total Professional Staff 7.0

TOTAL STAFF 64:0

Contact Person

Dr. Richard Gilkey, Diréctor, Educational Media,
Portland Public Schools, P.O. Box 3107, Portland, Or-
egon 97208. Telephone: (503) 249—2000.
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REGIONAL E[)UCATIUN AGENCIES

CASE STUDY #22
A Regibiial Media Center
With A Powerful Production Unit

Thes instltu tlon

Narme: Heartland Educahon Agency Area 1l
Locatlon Ankery, {owa

Stqgg@s in Service Area (E‘TE) 118,000
Number of School Districts Served: 63
Number of Teachers Having Center
- Access: - -7,000
Total Operating Budget $19,614,340
The I;eaming Resources Program:
Name: Regional Media Center 11 -
Tyjié : Integrated Lear.ir Resources Program -
Year Established: 1975
Number of Staff (FTE) 54
Total Usable Square Fovge: 16,000
Total Operating Budget ncluding
charge-back and fees; but exclud-
ing grants) S
with Salaries and Benefits - $2,803,145
Without Salaries and Benefits 1,696,013

HEAKTLAND EDU(“ATION AGENCY,
AREA 11
Regional Media Center

Pragram Desrnptzon 7

Heartland Regional Medla Genter one of two lowa
regional media centers included in thic -eport, exists
to pruvide curricular materials, supp+ 1, ientary pro-
duction services, and p[qfe551onal assistance to edu-
cators in Aiéé 1L Aréé 11 serves over . 400 téa'che'rs

state’s populatnon and the "lty of Des Moines is in-
cluded in this area:

Heartland’s Media Production unit probably has as
much hlgh-volume productlon equipment as can be
found in one center in an educational setting in
the nation. Industrial-type laminators, computer
diskette = duplicators, _state-of-the-art photographic

copy stands and duplicators; video and audio dupli-

cators; and computerized type-setting and word pro-
cessing devices are among the types of equipment
iised to p;'oduce and reproduce large quantities of

materials for Area 11 educators. As one measure of

High speed microcomputer disk duplicator.
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of laminating film. In Media Production, the use of Lending Library houses over 9,000 16mm film titles
this equipment is maximized by a staff of photogra- (19,000 prints) and about 7,500 book titles. Non- -print
phers, graphic artists, video specialists; printers, and  materials may be reserved in advance by telephone,
other support staff. All these components together  printed request form, or in person. A computerized

quant ty the center annually runs about 60 miles  searches for area teachers and administrators. The

make this a very powerful production unit (see pro-  reservation system is used to quickly book and

duction organizational chart below). In 1984, an eval-  confirm requests made. Both print and non-print ma-

uation team composed of some nationally-known terials are delivered twice a week by vans to area
media specialists and educators made this statement  schools.

about Heartland’s Media Prodtiction unit: “In com-
paring the pr,oductiﬁo"ri, facilities éVéi!@lj{é Wirilmtl}e
AEAMC to business, industry, or other education in- Budgeting and Funding Information

stitutions, this center has one of the fines: productlon Area education agencies in Jowa are tax- suprrted

centers in the nation. Capital outlay in the past is  That support level is currently about $20 per student.

certainly showing productivity in the present. The Created by the Iowa legislature in the mid-seventies,

equipment and the staffing are exemplary. The pro-  the main objectives of area education agencies are to

duction of ‘local’ programs for the teachers and stu- equalize educational opportunities and to support

dents of Iowa is-cutstanding.” districts in strengthemng school programs. Conse-
In addition to Media Productnonktﬁereemsts a Cur- quently, all media services to school districts are made
riculum Lab, a Professional Library, and a Lending  without charge. At Heartland, the only exception to

Library. The Curriculum Lab provides displays of the  that policy is for production services where a charge

latest print and non-print materials avai! :~le in the  is made for supplies only.
various subject areas. This unit also admdnisters a
small media leasing program which will be described
in the section on cufrent projects and_ practices.

The Professional Library provides a collection of over ~ Com uter Reservation

Some €urrent Pra]ects/Prachces

f Media: Teachers or ad-
2,000 books, plus periodicals, multi-media kits; and  ministrators can call a telephone number in the cen-

other materiais. Staff members of the Professional Li-  ter and bookers will quickly enter their requests for

brary will conduct manual and computer literatiite ~ materials into the computer and indicate to the caller

PRODUCTION

MEDIA SPECIALIST E——

PBQDUQTLON
SPECIALIST

COORDINATOR DARKROOM VIDEO SUPERVISOR MULTI.MEDIA GRAPHICS
OF PRINTING SUPERVISOR SPECIALIST
PRINTING DARKAOOM VIDEO SPECIALIST {CCOSTRATOR
SPECIALIST
BINDING MEDIA CLERK MEDIA CLERK PRODUCTION
CLERK

-

HEARTI;AND REGIONAL MEDIA CENTER
(PRODUCTION UNIT)
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er) confers with feachers while planning 2 media production:

A media specialist (cent

Several operators are on duty at stations in the computerized media reservation area;

e - 98

Aruitoxt provided by Eic:
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the avaﬂabﬁxty status of materials on the requested

dates: Confirmations of these requests are sent to the
person makmg the request

glonal Media Center in 19,80,,The,y concluded t}ljn; it
”was one of the finest in the nation:” This tezm based

I eva ‘nd by interviews of
all center staff members and personnel of sclected
schools served by the center.

their evaluation on observations

Satellite Earth Station: In 1982 an earth station was
installed so that better video masters could ke re-
corded of those | programs for which rigt 's were ob-

tained. The earth station is also used for telecenfer-

encing:

High Speed Mlicrocomputer Disk- Duplication: n
1984, a high speed duplicator was purchased to be

Learning Resources Programs That Make a Difference

péed to rapidly duplicate softwar'erffpjrf which n‘ghts
had been purchased. To date, over $100,000 worth of
rights have been purchased. These programs are du-
plicated and sold to schools at about one-eighth of
the current retail cost:

Small Media Lease Program: In 1979, realizing that
small media (e 8- fxlmstnps and shde sets) were

not b(mg used 'xt,enswely, a small med:a lease pro~
gram was initiated. Leases with about twelve_ com-

panies have been arranged at abcut one-fourteenth

of the re*ail cost. The regional media center pays one-
half of the last $2,000 ordered per bulldmg and the

materials are permanently housed in the participat-
ing schools.

Staffmg

The Heartland. Reg1onal Medxa Center 11 has a clas-
sified staff totalling 46 and a professional staff of 8:

BOARD OF DIRECTORS

< HIEF AOMIN,
OFFICER

- DIRECTOR DIRECTOR OF MEGIA DIRECTOR SPECIAL
INSTRUCTIONAT EDUCATION
SERVICES

WORK PROCESSING

DEUIVERY SUPR:

-

VAN DRIVER

ADVISORY COMMITTEE

DIVISION éscnmn’]il SECHETARY

HESERVATION
SUPERVISIOR

RESERVATION
SECRETARY

PROFESSIONAL
LIBRARY

LENDING LIB.
CURRICULUM LAB

PRODUCTION

INFORMATION
SEARCH

HEARTLAND EDUCATION AGENCY AREA II

REGIONAL MEDIA CENTER
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Classified Staff: FTE
Photographers 1.0
Graphic Artists- 5.0
Audio_Technician - 1.0
Mainteniance Technicians 1.6
Catalogers 1.0
Booklng]Clrculauon/Acqulsntlon Staff 23.0
Drivers 6.0
Computer SpFelallStS . 1.0
Press Operaicrs/Prifiting Personnel 4.0
Clerical/Secre:rial 3.0

Total Classified Staff 46.0

Professional Staff: -
Director .. . ___.. 10
Production Spemahst 1.0
Coordinator, Nonprint 1.0
Coordinator, Print 1.0
Coordinator, Production - - 1.0
Coordinator, Professional Library 1.0
Coordinator, Media Specialist 1.0
Coordinator, Reference 1.0

Total Professional Staff 8.0
TOTAL STAFF 54.0

Con tact Person

Dr. Marvin Davis, Dlrectur of Media Serv1ces, Heart-
land Area Education Agency 11, Ankeny, lowa,

50021. Telephone: (515) 964-2550.

CASE STUDY #23 :
Entrance View Shows Vast Array of
Learning Resources

The Instntntnon

Name Crant Wood Area Education Agency
Location: Cedar Rapids, Iowa
Type: Reglonal Educational Agency

Students in Service Area (FTE): 65,000
Number of School Districts Served: 39
Number of Teachers Having Center S
. Access: 4,524
Total Operating Budget: $16,412,956
The Leariiihg Resources Program
Nam’e Division of Medna B
Type Integrated Leartning Resotuirces 1’rogram e
Year Established: 1974
Number of Staff (FTE): . .. . 31.5
Total Usable Square Féétége 17,629
Total Operating Budget (lndudlng
charge-back and fees, but exclud-
ing grants) -
With Salaries and Beneﬁts $1,373,236
Without Salaries and Benefits 776,446

v -

[
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GRANT WOOD AREA EDUCATION
AGENCY

Division of Media

Program Description
Grant Wood Area Educatnon Agencys Division of

concept school, wnth few room dividers exeept in the

peripheral areas. The Division of Media provides ma-

terials, information; and the. productlon of instruc-

tional media to 39 public school districts and 35 pri-

vate schools in east central lowa.

- The Materials Lending Library has a large collectxon
of 16mm films plus filmstrips, recordings, kits, and
other media. Books and other non-print materials are
also available for loan. The Professional Library is an
information source for the educators of the area’s
schools. This. library has a collection of educational

journals; reference materials, access to films dealing

with the profession, and a computenzed information
bank. A Curriculum Laboratory is available for | preview
of current educational materials (both _print and non-
print) and to assist local schools with materials’ selec-

tion and purchase. Production Services provides andio

and video production; graphics, and printing. In ad-

dition; a room is provided for teachers to use in pro—
ducing some of their own materials.
Beyond the confines of the media facility, techni-

cians provide on-location photography, videotaping,

Learning Resources Programs That Make a Difference

and inservice trammg on equipment selection and
repair. Media consultarits also conduct inservice ses-
sions on the effective uses of media, the selection of
materials, and the development and management of
media centers. Delivery vans provide twice-a-week
service to and from area schools: The Division of Me-
dia_has entered into a contract with Kirkwood Com-
munity College for the repair of audiovisual equip-

ment owned by area schools.

Budgetmg and Fundmg Informatton

As with Heartland’s s Regional Media Center, Grant
Wood’s_activities are tax-supported. As a result, all

services are provided free of charge except for print-
ing and production. In those areas, charges are as-
sessed for the cost of supplies and, where the guidé-

lines permit it, for labor.

Some Current PrOJects/Prachces
Annual Assessment of Needs: Each year the direc-

tor conducts an assessment of user’s needs with
either a written instrument or by informally going
otit anqrtalkmg to media specnahsts and supennten-

dents. This enables personnel in the area’s schools to
identify their needs and the Division of Media to at-

tempt to match those needs with appropriate re-
sources.

BOARD OF DIRECTORS

= =

ADMINISTRATOR

DIREG‘I’OR DIVISION

- OF MEDIA
SECRETARY L — 1

Flél[l' ATOR

ADVISORY COMMITTEE

PROFESSIONAL CURRICOLOM PRODUCTION CONSULTANTS DELIVERY

MATERIALS LENDING
LIBRARY LIBRARY LAB SERVICES

GRANT WOOD AREA EDUCATION AGENCY
DIVISION OF MEDIA
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Main Floor S

- - E—
R So oo - r U S Equipment Production Services ~
Director- Microcomputer Chitg Break Check Oui Print

Special Educalion Lab , Evalvavon oo, Video & Micio Graphic Arts Shop
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Chnie __Software Duphcation

T T e e e e e e - - — -

b AR 1
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Director -
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The Division of Mcdia occupies a large cpen space rimmed on the periphery by some of the noisier service functions.

Staffing - . Professional Staff- L
Grant Wood’s Division of Media has a staff of 31.5 Director 10
soils e oipoagil s-e—g - —- - o . D R Media Assistants 3.0
with 7 of that. total being media professionals. All Media Coordinator 1.0

professionals have Iowa state certification as media Media Specialists 5

specialists or as librarians. Total Professional Saff 7.0

Classified Staff: FTE TOTAL STAFF 315

Photographer -5

Graphic Artists 20 oo - -

Television Services . ContactPerson
Technician. 5  Dr Clifford J. Ehlinger, Director, Division of Media,

,-Video Duplication Technician 8 Grant Wood Area Education Agency, 4401 6th Street

Audio Technician oL 5 S.W, Cedar Rapids, Iowa 52404. Telephone: (319)

Booking/Circvlation/Acquisition Staff 9.0 399.6730

Drivers 3.0

Printing Personnei 3.0

Bindery Worker =~ 10

Micro Duplication Technician ... . 7

Teacher Materials Production Technician 1.0

Clerical/S :cretarial .25

Total Classified Staff 245
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CASE STUDY #24

A Regional Media Center is Becoming an

Electronic Library

'I'he instltutlon

Name Wayne County Intermedlate School District

Type: Regxonal Educational Agency
Students in Service Area (I-TE)

Number of School Districts Served.

Number of Teachers Having Center
- Access:
Total Operating Budget

The Leammg Resources Program

Name:-Professional Resource Center
Type: Separate Learning Resources Center
Year Established:

Number of Staff (FI'E)

Total Usable Square- Footage

Total Operatmg Budget (mcludmg

charge-back and fees, but exclud-

ing grants)

With Salaries and Beneﬁts -
Without Salaries and Benefits

36

25,000
$60,000;000

1966
15,000

$14000(X)

WAYNE COUNTY INTERMEDIATE

SCHOOL DISTRICT .
Professional Resource Center

Progmm Bescrtptwn ,

A bill passed by the Michigan. leglslature in 1970 cre-
ated twenty-two regional media centers in the state.

Wayne County Intermediate School District’s Profes-
sional Resource Center, as one of them; exists to pro-
vide services to the public and non-public schools of

Way ne County. The center has a philosophy of mak-

ing learning resources available—wherever they may
exist—to the user. In fulfilling that commitment; the
Professional Resource Center is using computer tech-
nology so extensnvely that the center is rapidly be-
coming an “electronic library.” = -

 Coinputer use in the center includes computenzed
search,_retrieval, booking; circulation; and manage-

ment of materials; computerized typesetting and

word  processing; electromc mall/bulletm boards;

banks; and computenzed access to databases. Many
other “electronic libi'éi'Y” uses of computers are in the
planning stages or are being considered.
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overhead projector transparencies.

The Professional Resource Center provides a wide

variety of services. Ask/Action_Line is.a. §6ﬁié§ for an-
swers to educational questions: A comprehensive ref-
erence collection as well as hundreds of computer-
ized databases are used by professional and technical
staff members to provide information—both verbal

and printed—to clienits’ questions. Curriculum Re-
source Service Consultants offer an impressive array of
services: needs analysis, curriculum planning; selec-
tion of resources, consultation, training, and pro-

gram implementation. Dissemination of information

and publications to selected educators in Wayne
County include Resource ILASH (a listing of new key
media in the center), TOPICS (copies of the table of
contents of 40 key educational journals are sent out
bi-monthly), and NEED (a flow of abstracts, articles;
and information on user-selected topics of interest).
A Film/Video Library contains over 12,000 films and
videocassettes. The Media _Development Lab is a do-it-
yourself facility for quick and easy production of in-
structional materials. Skilled personriel are available
to_lend assistance: A wide range of processes are
available from color Xeroxing to audio and video tape
production and duplication to laminating to graphics
and photography. Staff-prepared graphics and print-
ing are available in a department separate from the
Professional Resource Center. Professional Develop-
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One of the services in the Media Development Lab is a color Xerox copier that will make full-color paper copi€s and

ment Workshops are condiicted periodically on curric-

ulum, media utilization, mainstreaming; information

retrieval, and. other topics based on user needs. A

Special Education Collection contains over 20,000 in-
structional materials and related equipment in all
curricular_areas. for the education of handicapped
children: Special education curriciilum resoiirce con-
sultants are also available to provide assistance and
inservice training in the effective use of these mate-

In addition to the main center, four satellite centers

are located in Wayne County. Special education ma-
terials and services, professional development activ-
ities; and media development assistance are available

at those centers:

Budgeting and Funding Information:
The Professional Resource Center is supported by a

mix of state, federal, and local funds. Most services
are provided without cost, but charges are assessed

in several areas: (1) 80¢ is charged per film used per
week, and (2) materials developed in the Media De-
velopment Lab are subject to a charge for supplies
used with an additional amount factored in to pro-
vide for equipment upkeep:
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___ASSOC.
SLUPERINTENDENT

SUPERINTENDENTS
ADVISOKY COUNCIL

PRC NETWORK -

T
ADVISORY COUNCIL P

SERVICES

__SATELLITE _ __MEDIA TECH. AND
COORDINATION TELECOMMUNICATIONS

CURRICULUM_
CONSULTATION

INFO. RETRIEVAL AND

DISSEMINATION

e

CURRICULUM RES. LAB

T | —

DETROIT SATELLITE

HIGHLAND PARK MEDIA TECH./PROG.

SPECIAL EDUCATION
RESOURCE-BASED TECHNICAL
SERVICES SERVICES

SATELLITE DEVELOPMENT
L
N
LIVONIA SATELUITE INSTRUCTIONAL
COMPUTING
JE— COMPUTER
TAYLOR SATELLITE RESSOMPUTER o
—
. FIELD . TECHNOLOGY-BASED
SERVICES SERVICES

WAYNE CGUNTY INTERM:BIATE SCFIBGI; BISTRICT
PROFESSIONAL RESOURCES CENTER

Some Current Prﬁjé&siﬁfacﬁces:

ications Center: This center is

being estabhshed to provide the latest information on

electronic communications available: Included in this

center will be information and demonstrations on

Céblé ti‘léViSibiiz §étélh'té ti'éiigﬁiigéibh fétéptiﬁii, i'é:

sion and recexpt’ nucrocomputgr access_to resource

banks; telecopiar receipt and transmission; and on-

line video terminal/printer access to database ser-
vices:

1¢

an
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I I
CURRICULUM
RESOURCE |
A - SERVICES: ——

L1

CONFERENCE ROOM

} REFERENCE SECTION

i

il

PERODICAL SECHON

Wayne County Intermediate School District’s Professional
Resource Center. The Film/Video Library is located at another
location.
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Earth Station: A satellite transimiission receiver has

been installed and has bee.1 used in numerous ways,
€.g-, in a fire safety training program, and to receive

programs from the National Diffusion Network.
National Practices File- -The Professional Resotirce
Center is one of several agencies involved in identi-
fying and gathering materials from across the nation
on promising educational programs and successful
curriculum practices. This file will become a part of
the ERIC database.

Of a total staff of 36, media professionals occupy 12.5

positions: Each of the four satellites have a director

and a graphic artist.

Classified Staff: - FTE
Graphic Artists 6:0
TV Post Production Technician 5
Audio Technician .
Maintenance Technician
Catalogers - B
Booking/Circulation/Acquisition Staff
Driver o

Clerical/Secretarial

N W

, 15
5.0
1.0
e 90
Total Classified Staff 235

Professional Staff:
Director .
Head of Reference =~
Head of Network Technical Services
Curriculum Resource Consultants (Special E
- Education) — 1.5
Computer Based Learning Specialist 1.0
Curriculum Resource Specialist 1.0
Head Audiovisual Technical Assistant 1.0
Media Technology and
- Telecommunications Specialist

Satellite Directors

Total Professional Staff
TOTAL STAFF

Contact Person

Dr. George Grimes; Director; Professional Resource
Center, Wayrie County Intermediate School District,
PO. Box 807, Van Born Road, Wayne, Michigan

48184. Telephone: (313! 467-1300.



CASE STI:IDY #25
One of Laryest ITES Systems in the Natlon

The lnstltutlon ]
Name: San Diego Coumy O[ﬁce of Educatlon

Location: San Diego. California .
Type: Regional Education Agency

Students in Service Area (FTE): - 507,000

Number of School Districts Served: 48

Number of Teachers Having Center o
Access: - 18,917

Total Operahng Budget: $13,775,597

The Lf’ammg Resources Program

Naine: Media Services

Type: Integrated Learning Resources Program -

Year Established: 1940’

Number of Staff (FTE): 34

Total Usable Square Footage ) 20,000
Total Operating Budget (including -
t}iérgéibébk and fees, but exclud-
ing grants) i o
With Salaries and Benefits $1,885,498
Without Salaries and Benefits 800,000

SAN DIEGO -COUNTY OFFICE OF

EDUCATION
Media Services

Program Bescnptwn

In the 1960’s, San Diego County had one of the out-
standing learning resources programs in the United
States. It was used as a model for creating regional
media centers elsewhere. While this program has
undergone numerous bhéiigéé since that time period,
it still continues to be a very viable regional media

The program as it exrsted at the t1me of this study
was divided into three main departments: Library
Services, Audiovisual Services, and Instructional
Television. Library Services maintains library collec-
tions at 47 branch libraries in schools and provides
weekly shipments of books to teachers on request.

Over 290,000 buoks are in these branch libraries. This

unit also provides staff development workshops; con-

ferences; and seminars for library media specrahsts
teachers, and library aides. Within this unit is a
Professional Information and Resource Center which
includes a library of professional resources (profes-
sional books and periodicals; textbooks, curriculum
guides; and information on grants) and computer-

ized literature retrieval services. Audiovisual Services

maintains a 16mm film collection of over 5,800 titles

for use in elementary grades through community col-

Learning Resources Programs That Make a Difference

SUPERINTENDENT

. .

ASSISTANT
SUPERINTENDENT

PERSONNEUMEDIA
- SERVICES

T

__DIRECTOR
MEDIA SERVICES

AUDIOVISUAL INSTRUCTIONAL
TELEVISION

LIBRARY SERVICES
SERVICES

SAN DIEGO COUNTY OFFICE OF EDUCATION

MEDIA SERVICES

lege A callectmn of commumty college ﬁlms is a re-

sult of the creation of a Community College Media

Consortium: Microcomputer repair is another service
of Audiovisual Services. Instructional Television uses
cable television and Instructional Television Fixed
Service- (ITFS) sys;ems to provide instructional pro-
gramming to students and teachers in 450 schools
and _450,000_cable-connected homes in San: Diego
County. Potential audiences of that size make this

system one of the largest of this type in_the nation:

One of the I'I'FS charmels is carried by ten cable tele-

a.m.-and 2:00 p.m.. In add;tron, multi-chanriel trans-
mission allows. éj:iéi:ifii: programs to be broadcast at a
t]me convenient to a classroom teacher. This > practice

available from overf@,ﬁSﬂﬂ teacher-selected instruc-
tional television programs in the center’s collec-
tion and from a satellite earth station lmkmg the
county-wide television system to programming from
throughout the nation and the world. In addition, 2

complete television production facility is available to

produce local programs.

Budgeting and Funding Information
About 60% of the fundmg of Medla Servrces comes

qorrung from service contracts. These contrqcts are er
different amounts for different services going to dif-
ferent schools. The only area where user fees arc
charged is for the rental of 16mm films to non-public

schools and other agencies:
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Television activities at San Diego County Office of Education,

Somme Current ProjectslPractices ~ mand Alms during the weeks of greatest need, Per:
Mobile Media Van: A 27-foot van is equipped with  Mission from the copyright holders allows this type

multimedia materials, is staffed by a credentialed Ji-

of use and also permits videotaping of the broad-
brarian, and makes regular visits to numerous con.  casted films for use at a more convenient time. These
tracting small districts (many of them havin genroll.  tapes may be retained for ten days after broadcast.
ment of under 900 students). Each- visit features a
planned program developed around stories; books,
filmstrips, and other multimedia materials. Some ba-

ki snoouction equipment is also available for  Staffing o
making simple instructional materials. Of 4 staff of 44 employees, 9 are managers of units or
, - sub-unitz. Six of the 9 are certified as teachers Graph-
f dedia Consortivm: In 1971, a IS and photography are not a part of Media Services,
group of nine area community colleges and the San but are located elsewhere in the San Diego County
Diego County Office of Education developed a media  Office of Education.

consortium whereby member colleges have access to e

about 1500 film, videotape, and slide/tape programs. Sl U ices FIE

uted by Media Services. Development of the collec- Television Maintenance Techniicians 2.0
tion is the responsibility of the colleges involved. Television Programming Persoririel 4.0
-- Other TV Production Personnel 3.0
T A S e : Bookirig, Circulation; Acquisition 6
Film Distribution by Television:  Certain films are in Microcomputer Teck:nician 1.
high demand during specific times each year. Work- Cataloger =~ . 1
ing with San Diego City Schools, the ITFS system in Media Van Clerk/Driver 1
the San Diego County Office of Education’s Media Clerical/Secretarial; Other L. 145
Services is used to broadcast the identified high de- Total Classified Staff 35.0

e 108
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Professional Staff: .
Director ..~ . ____ 1.0 CASE STUD}’ #26 N -
Coordinator, Prpfessnonal Information and : Oregon s Oldest Regzonal Medza Center
Resource Services - 10 Began As a County Film Library
Coordinator, School Library Service 1.0
Coordinator, Educational Media 10
Film Services Supervisor 1o The Institution:
Media Teacher - - ] 1.0 Name Jackson Educatlon Service Dlsmct
Coordinator, Educaﬁt;ggallechnology 1.0 Location: Medford, Oregon ..
Instrugtgna[j‘g}ewsxon Service Manager 1.0 Type: RegionngQgcaglgn Agency o
Television Programming Manager ) 1.0 Students in Service Area (FTE): - 36,437
Total Professional Staff 9.0 :umxr oi ?cho}c‘)l Dlls‘:ltncts Sérvetcl 19
L umber of Teachers Having Center S
TOTAL STAFF 44.0 Access: 2156
Total Operating Budget $9,210,637
Contact Person The Learning Resources Program
Pbr. Marvin Barbula, Director, Medxa Servxces, San Name: Instructional Media Center
Diego County Office of Education; 6401 Linda Vista Type: Integrated Learning Resources Center
Road, San Diego, California 92111. Telephone: {619) Year Established : 1947
292-3608. Niimber of Staff (FTE): 26
Total Usable Sqﬁargggcmge. - 20,000

Total Operating Budget (including

cnarge-back and fees; but exclud-

ing grants) o
With Salaries and Beneﬁts ) $1,061.777
Withotit Salaries and Benefits: 385,507

SUPERINTENDENT

—L

- DIRECTOR._.
INSTRUCTIONAL
MEDIA CENTER

- REPAIR-AND.
MAINTENANCE

GRAPHICS RESOURCE CENTER BOOKINGIFILM
LIBRARY

MICROCOMPUTER TELEVISION COOP PURCHASING
CENTER

JACKSON EDUCATION SERVICE DISTRICT

INSTRUCTIONAL MEDIA CENTER
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JACKSON EDUCATION SERVICE DISTRICT
Instructional Media Center

Program Bescnptwn
The Jackson Education Service DlStI'lCt Instructlonal

Media Center dates back to 1947 when the Jackson
County School Superintendents’ Association allo-
cated $250.00 to start a county film library. As_this
program grew and expanded into other areas;_it be-
came the early model for other education service dis-
trict media programs in Oregon: In 1963, the produc-
tion program of the Jackson Education Service
District (then called Jackson County Public Schools)
was one of ﬁfteen,outstandlng local production pro-
grams featured in the publication Improving the Learn-
ing Environment: A Study on the Local Preparation of

Visual Instructiongl Materials by Gene Faris, John
Moldstad, and Harvey Frye.

- Today, the program serves school districts through-
out Jackson County with some limited services going
to three other counties in northern California and

southern Oregon. Through the years, this program
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Wthh began as.a county film hBrary has evolved into

a center with seven departments:

The first of these departments is Repair and Main-
tenance: This unit ‘employs four full-time technicians
who provide complete repair and installation service
for all audiovisual and electronic- equxpment 1n Jack-
son County schools. Included in this service program

are - mtercoms, public address systems, teievnsnon

maintain wired cable systems in schools and televi-

sion studios in four high schools. The second depart-
ment, Graphics, continues the early tradition cited
above of preparing visual instriictional materials. The
philosophy of this unit is to provide instructional ma-
terials not available commercially and designed to fit

a specnﬁc cumcukir area; need,; andteacher The third
unit is the Resource Center which assists teachers in

improving the quality of classroom instruction by

providing access to materials, publications, and con-
sultant services. Staff rembets also acquire print and
non-print. materials for use in curriculum develop-
ment projects and coordinate a preview system for

evaluating instructional materials for_purchase: The

Film Library is where this program began and it re-
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mains the heart of the lnstructlonal Medla Center’s
services. Included in this collection are films, video-
tapes, models, and multi-media kits. The entire pro-
cess -of scheduling, preparation, confirmation; and
check-in of materials is computerized. A compu-

ter specialist supervises_ Mrcrocdmputer Center where

school district personnel can review and evaluate

quire for their districts. The computer specialist also
provrdes in-service training at the building level. Tele-
vision -operates a-closed circuit television service via
cable in schools in four of the county’s cities. Those

school districts not connected to the cable use a mas-

ter antenna system .in_which tapes can be centrally

played in each. school and be received in each

classroom on an unused channel. The majority of

programs are commercially produced along with a
limited number of locally-produced programs. Coop-
erative Py*c,hasﬁmg is the final department. The Instruc-
tional Media Center administers bids for audiovisual

equipment and materials for nine counties of central
and southern Oregon a well as bids for other align-

ments of counties for other types of school supplies.

LOCaI tax monles are. the main source of revenue

Supplementary contracts are used in two areas. The

center_has a contract with individual school districts

for repair and maintenance (currently 55¢ per stu-
dent). The graphics department uses a contract ap-
proach also to recover costs for- supplies used in pro-
ducing materials {currently $6.00 per teacher).

Some Eurrent Pra]ects/Practrces

Storytelling Program: The center employs a full-
time storyteller whose objective is to encourage and
motivate children’s interest in books and reading:

This -person has face-to-face contact with approxi-

mately 12,000 students in grades 1~6 each year.

Earth Statlvn This satellite receiver is used primar-
ily to receive and record programs for which the
rights to duplicate have been obtairied.

A new use of television that

Hemavwm W use of telev:

has been growing in popularity was recently initiated

at Jackson ESD. Homework Hotline is a one hour per

week opportunity for students to call i qizestions en-
countered while doing their homework and see two
teacher> on a cable television channel provide _re-

sponses. The program is designed for the first

through ninth graders and is limited to the subjects
of math and language arts.

Learning Resources Programs That Make a Difference

Stafﬁng ] -
Of the 26 full-time staff members four are profes-

sionals and are certified as teachers or as media spe-

cialists:

Ciass:ﬁfzg Staff FTE
Graphic Art,'i‘?, — 3.0
Television Productron 13
Maintenance Technicians 4.0
Bookrng/Clrculatron/Acqursrtron Staff 5.8
Drivers: - 25
Computer Specrahsts 1.0
Clerical/Secretarial 1.0
Warehousemen 2.0
Storyteller . 1.0
Graphic Aide - -4

Total Classified Staff 2.0

Professmnai Staff ,,,,,, .
Director of Instruchonal Medra Center 1.0
Field Services Coordinator 1.0
Television Specialist 1.0
Compuiter Specialist 1.0

Total Professional Staff 4.0
TOTAL STAFF 26:0
€ontact Person

Robert Meinhardt, Drrector, Instructlonal Medla Cen-

ter, Jackson Educatlon Service District, 101 North

Grape, Medford, Oregori 97501. Telephone: (503) 776-
8565.

€ASE STHDY #27

Lane ESD Involved in Innovative Pro]ects

The Institition:
Name: Lane Educatlon Service District
Location: Eugene, Oregon

Type: Regional Education Agency

Students in Service Area (FTE): _ 47,000
Number of School Districts Served: 16
Number of Teachers Having Center

- Access: - 2,600
Total Operating Budget $10,818,822

The Learning Resources Program
Name: Media Services Division _
Type: Integrated Learning Resources Center -
Year Established: -1962

Number of Staff (FTE): 28.78
Total Usable Square Footage 16,000

Total Operation Budget (mdudlng
charge-back and fees; but exclud-

inggrants) ...
With Salaries and Beneﬁts $1 191, 429
Without Salaries and Benefits: 472,680
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LANE EDUCATION SERVICE DISTRICT

Media Services Division

Program Descnptzon
When the Oregon leglslature created the present

education service districts (ESD's) in 1963, they saw
the role of the new units as educational equalizers.
These new units continued a- tradition of ensuring
equal opportumty to students in all districts that was
begun in 1946. -

_ Functionally, the Media Services Division offers

five main types of services. The Media Library has put

its emphasis on the development of a collection of
instructional materials -that are more economically
shared by many users than if they were maintained
by individual districts or school buildings. The collec-
tion of motion picture films; video tapes; sound fiim-
strips, models, and other items has grown to over
7,975 titles (many with multiple copies). A Teaching

Resource Center provides general reference and infor-
mation services, information on pricing and purchase
of instructional materials and equipment, a textbook
examination service, evaluative information on cur-
rently available audiovisual materials and recently
published library books for children and young
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adiilts, and information on microcomputer software.
The Teaching Resource Center staff members use a
iiaﬁéty of computer resource bases to provide. an-

swers_ to questions posed by educators. The Media

Production Department provides graphic, photo-

graphic, printing and binding, and audio and video
duphcatnon services. The Electroniic Maintenaiice Ser-
vice maintains and repairs ESD owned audiovisual
and electronic equipment and provides-maintenance
and repair service to_ some of the school districts

within the service district. This is either on a contract

basis or a direct charge basis for parts and labor. The

technicians also provide consultation to school dis-
tricts about the quality of equipment available for pur-
chase. To distribute these services and materials to
the schools, the Media Services Division operates a
Courier Service. Fourteen of the school districts receive
deliveries and pick-ups every other school day. By the
Mcdia Services Division providing packing and ship-

ping_services, the Eugene : and Spnngﬁeld dnstncts

at each school. Fmally, the staff of the Media Services
Division prowdes addmonal consultation, techmcal
tricts served.

The services provxded to the school districts within

- SUPERINTENDENT

ADMINISTRATIVE
ASSISTANT

[

ADMINISTRATIVE INFORMATION
SECRETARY ASSISTANT
— - —_——
Lo TTollTD —ADMIN. SERVICES- “INSTRUCTIONAL - ~_OREGON TOTAL -
'MEDIA SEHVICES DIVISION DIRECTOR SERVICES DIVISION INEORMATION SYSTEM
DIVISION DIRECTOR (QUPERlNTENDENT) DIRECTOR _DIVISION DIRECTOR
b MEDIA LIBRARY -qunmcg.yy'su# b INSTRUCTIONAL
——————————————————— - DEVELOPMENT SERVICES
I TEACHING RESOURCE INTERNAL AUDITOR ADM _SERVICES . I
CENTER : COORDINATOR eCAREER/'VOCATIONAL [POPERATIONS
7777777777777 EDUCATION --
=PRODUCTION hSYSTEMS
SERVICES _ = SCIENCE
[N, PLANETARIUM - RESEARCH &
b ECECTRONIC MAINT. DEVELOPMENT
= TMR PROGRAM I
he COURIER SERVICE LD Il = SUPPORT SERVICES
= LANE SCHOOL (SED)
mSPECIAL EDUCATION
SERVICES

LANE EDUCATION SERVICE DISTRICT

MEDIA SERVICES DIVISION
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the service area are valued and apprecxated In a 1983
evaluation study of the Lane Education Service Dis-
trict by a team representing the Oregon Department

of Education, the final report singled out the Media
Services Division for special commendation “for the

services rendered to constituent districts: Constitu-

ent district personnel voiced an affirmative response

in this area’

The Lane Educatnon Semce Dlstncts Medla Serwces

Division is funded by a combination of tax monies,

user charges, and contracts: In the area of media pro-

duction, charges are assessed for the costs of mate-

rials and a fee for labor to cover accounting costs. For
printing services, a sliding scale has been developed
to recover full costs. Equipment maintenance and re-
pair services are on a contractual basis or.on a parts/

labor charging arrangement. Most of the other ser-

vices are provided without charge:

Some Current Pro;ects/Pmchces , e

On-Line I ]
secondary and some elementary schools ¢ ga;n book in-

structional materials using computer terminals lo-
cated within their buildings:

Learning Resources Programs That Make a Difference

Materials Evaluation System: For over 15 years, the
Media Services Division has published an annual
Buying Guide for Recommended Media for District
and Building-Level Purchase. The evaluation group in-
cludes teachers and students and covers all types of
media (library books, smzll format audiovisual ma-
terials, films, video tapes, microcomputer software,
textbooks, etc.) Copies of this guide are available for

purchase by schools or individuals outside the ESD:

d Typeset tm' System: A Compugraphic

MCS type- settmg system is used tﬁoitXPeset for pub-

lications and media production projects: This system

is also hard-wired to an Apple computer, a word pro-

cessor, and to OTIS (Oregon Total Information Sys-
tem). OTIS is a state-wide data processing -system
which is located in the Lane Education Service Dis-
trict building. Data on any of these units or systems
can be fed into the Compugraphic system for auto-
matic typesetting.

MedwkSérvtees Handbook Ayallable in every prm-

cipals’ and school librarians’ office is_a copy of a very

comprehensive handbook which is designed to help

the building Iibrary medna 5pec1ahst answer ques-

Media Services Division's typesetting system is linked to micro and mainframe compiiters. (Lae Courity)

~
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Staffng
The staff of the Media Services Division receives lead-

ership from four state-certified media professionals.

Classified Staff: FTE
Photographer 1o
Graphic Artists 1.5
Maintenance Technicians 3.0
Typesetter =~ - 1.0
Production Technicians 1.5
Cataloger =
Booking/Circulatior/Acquisition Staff 8.78
Drivers 2.0
Printing Personnel 1.5

Clerical/Secretanal T 4.0
Total Classified Staff 24.78

Professional Staff: -
Director 1.0
Media Library Supervisor 1.0
Production Department Supervisor 1.0
Teaching Resource Center Supervisor 1.0

Total Professional Staff 4.0
TOTALE STAFF  28:78

28.78

Contact Person i -
Jammies Maxwell, Director, Media Services Division,
North; P.O. Box 2680, Eugene, Oregon 97402. Tele-
phone: (503) 689-6500.
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VIGNETTES OF OTHER PROGRAMS

Of the 101 programs that were considered for case
study, in addition to the twenty-seven selected, there
were others that merit some mention. An additional

fourteen were selected because there was some as-

pect of their programs that was unusual or interest-
ing: Short descriptions of these programs follow.

Doctorate-Grantmg lImverszttes

one of the most modern and vxsually appealmg facﬂ-

ities. Audio Visual Services is part of a Learning Re-

sources program which includes as other separate
programs the university libraries, computer-assisted
instruction, and television services. Within Audio Vi-
sual Services, audio, graphic, and photographic pro-
duction services are available élbiig With’ iiiédié

culatlon umt, the Fﬂmexdea Rental Center has over

9,000 16mm educational films for campus use and for
rental to other schools; colleges and agenc1es

. Pennsylvama State. Hmversxty’s Division of I:earmng

and Telecommunication Services is one of the largest

prbgraﬁis encountered iii f:h'iE éu”rvay This division’s

the main . cairipus along with activities at the other

twenty-one campuses and locations of the university.

It has a staff of almost 200: Penn State was one of the
pioneers in the use of educational communications in
instruction, research and pubhc services. Its Depart-
19..3 it began 0peratmg a radio station, and in 1952 it
constructed one of the first on-campus closed-circuit
television cable systems. Today the Division of Learn-

ing and.Telecommunications Services is heavily in-

volved in distance learning projects, instructional de-
sign, as well as the. - traditional elements of
media productlon and circulation.

« At Louisiana State Umversxty the Division of Instruc-
tional Support and Development's television unit has
been heavily involved in- producing short instruc-
tional v1deotapes not designied to be broadcast, bt
to be used in classrooms to illustrate concepts. Over
100 v1deotapes of this type have been produced for
the science disciplines.

Entrance to Kent State University's Audio Visual Services.

1

1

5
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Comprehensive Universities and Colleges

° In a response to requests from studenits who warited
to be able to produce instriictional materials, Ceitral
Washington University’s Instructional Media Cernter
created a-Media Production Laboratory in 1965:

Started with donated equipment, a_“closet-sized”

area, and student employees, it has grown to become
a very large (over 4,000 sq. ft.) and well-equipped

facility where students; staff, faculty, and administra-
tors can do a variety of projects. from general produic-

tion to graphic, audio, and still and motion picture
production. Patrons are assisted in learning produc-

tion techniques by staff members or by using one of
over fifty self-instructional programs: Charges are as-

sessed for materials consumed—based on cost plus
15 per cent. While the facility is viewed as a service
and not a business, it does generate considerable in-
come—mainly from copy work done on a Xerox 8200,
This income is used to purchase new or replacement
equipment. This laboratory complements a compre-

hensive Media Production Services unit for those
who want professional staff members to produce ma-
terials for them.

Learning Resources Programs That Make a Difference

* As in New Mexico (the opening of the new Toles

Learning Resources Center), the unusual feat of
building a new learning resources center happened
in Boise, Idaho: The new Simplot/Micron Technology
Center at Boise State University-opened in March of
1986. The center was funded by the gift of nearly

$4,000,000 in stock from J. R. Simplot and other major
stockholders in Micron Technologies, a Boise semi-
conductor firm.

The center will concentrate its efforts on (1) using
communication and information technologies to
develop instructional and training materials; (2) con-
ducting research on the process and prodiicts of dis-
tant education systems and instructional -technolo-

~ gies; and (3) providing the traditional campus

services of media distribution, design and production
of graphic, photographic and television materials/
programs, and equipment maintenance/fabrication.
- Newer technologies are or will be added to the cen-

ter including computer graphics, microwave and
ITFS systeins for delivery of distant televised: pro-
grams, and a satellite uplink unit. Working with the
Army Research Institute apd the ldaho Nati~nal

Guard, the university is creating the “Model Class-

Media Production Laboratory at Central Washington University

116



Vignettes of Other Programs

103

The SimplotMicron Tecknology Center opened in March, 1986

room of the Future.” The classroom is expected fo
make heavy use of appropriate technology and not

be limited to a single geographic location:

- The current Educational Media Services unit was
dissolved in May of 1985 and incorporated in the riew
Simplot/Micron Technology Center. The Ediicational
Media Services director became the niew director of
the Technology Center. While Educational Media Ser-
vices -had reported to the director_of the Library/

Learning Center, the Technology Center will report

directly to the Academic Vice-President.

Two Year Colleges and Institutes

* At Trident Technical College in Charleston, South Car-
olina, staff members in Media Services have devel-
oped a series of interactive video programs for the

college’s Aircraft Maintenance Program. These pro-
grams use videotaped instruction interfaced with a
microcomputer. This systems allows the student to
view a program and then interact via the computer.
It allows for both instrictional delivery (drill and
practice, pre- and post-testing, and remediation) and

Public School Districts .
* The Instructional Materials Center at San Diego City
Schovls is a huge “warehouse” of instructional mate-

rials; e.g., over 97,000 audiovisual instructional ma-

terials and over 850,000 volurmies of elementary li-
brary books, sets, and kits. As San Diego City Schools
has few elementary school libraries, many teachers
come to the center and use a shopping cart to select
their instructional materials.. Nearly a million books

and over a quarter million audiovisual materials are
circulated during a school year.

» At the opposite end of the service spectrum is Jowa
City Community Schools. While the district learning re-

sources center is quite modest in terms of staff, space,

and materials, it appears to_place the main emphasis

on strong building level programs. There is a media
center staffed with a certified library media specialist

in each of the twenty school buildings in the district.

« The Instructional Media Ceriter at Arnn Arbor Piblic
Schools has good basic media circulation and produc-

tion programs along with a lot of attention being
directed toward.the use of microcomputers in the
educational process. This center is also working to
expand its services to parents; e.g., a program to

show how to use video in the home and a library
skills testing program in which thé results for each
child are reported to- the parent and the teacher. This
center is severely limited in space, but plans are
underway to remedy this situation:

* "Move our students into the microcomputer age as
quickly and as good sense will allow.” That was the
1980 mandate from the Vancouver (Washirngtoin) School
District’s superintendent and school board to the dis-

1
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Teachers have long' used shoppmg ca:tapproach” to select from over 97,000 audiovisiial materials and over 850,000

books at *he San Diego City Schools Instructional Media Center.

trict’s Dfpartmentof instruction: At that time the dis-

trict had three microcomputers, perhaps a half dozen

teachers who knew liow to use them, little software,
and no curriculum for computers. Since that time the
district has acquired over 400 computers and has a
well-developed computer-assisted mstructlon _pro-

computer trammg progmm for teachers, software col-

lections_with an average of over 40 titles in each

school, computer literacy courses for sixth grade and
junior high school students, specialized comptiter
classes in the high schools, and-computer awareness
programs for the community. For its efforts in the

computer area; the district was named one of the ten

“lighthouse” demonstration sites by the U:S: Depart-

ment of Education:.

: The Anchorage School Dlst'tct operates an extensive
cable television_program. The districts dedicated

cable channel operates twenty-four hours per day.
Over 147 different instructional television series are

cablecast during a typical school year. Most of this
material is received via the district’s satellite receiver
and is fed live to the cable system. After school, the
channel is used to send a variety of public informa-

tion to the community. This ranges from short pro-

Learning Resotirces Programs That Make a Difference

grams called “School Showcase,” which highlights a
specific exemplary school or- program; to a computer-

generated bulletin- board listing school activities;
lunch menus; health tips, school board agendas;, and
decisions. One_project receiving strong public sup-

port was live, gavel to gavel, coverage of the school

district's budget hearings: With a budget up over 9

per cent to almost 232 million dollars and ever-
present community forces calling for lower taxes, the
ability to bring all 21 hours of debate into Ancharage
homes was instrumental in achieving rapid approval

with the smallest percentage reduction in years:

Regwnal Educatton Agenc:es -
*A _Living Science Materials Center is one of the

unique services of Region XX Education Service Center

in San Antonio, Texas. The center ships over 125,000
living specxmens annually. The majority of the iterms
are grown-in their own labs and greenhouses. The
program offers teachers an opportunity to order items

ranging from gerbils and guinea plgs to_different

types. of flies, frogs, and microscopic organisms; as

well as preserved specimens; slides, and other ser-

vices. They also have developed a 22 acre parcel of

federal surplus property into a field study site for this
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achxeved by chargmg partlc:patmg districts 40¢ per
pupil in average daily attendance.

+ In 1968 the San Mateo County Office of Education es-
tablished the San Mateo Educational Resources Cen-
ter (SMERC) to meet the need for quick and wide-

spread_information by schools in San Mateo County

The center now serves many additional counties in

Califorria and educational agencies in several other
states: Subscribers to SMERC’s services have access
to information searches of ERIC and other databases.
Access to SMERC’ services is by entering into a con-

tract for full services. The contractual agreement in-

cludes the training of an individual in the contracting

agency to act.as a “link agent” and the conducting of

a workshop on computer retrieval. Special contracts
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can also be negoﬂated to fill special needs of an in-

stitution or agency
“Overa decade  ago;. the Multnomah €ouniy Education

Szrvlce DthTlCt in Portiand Oregon ]omed two other

goals in thxrteen scholastic areas for grades kmder-
garten through grade 12. Subsequently, test items
were gathered to link to the list of goals. Currently
both the goal and test items are maintained in com-

puterized form and are available as regional resources

to local school districts in Multnomah County as well

as_educational agencies across the nation. More re-

cently, a portion of the instructional materials (par-
ticularly films and videotapes) in the Multriomah
County Education Service District and in the Portland
Public Schools were connected to the bank of course

goals. Plans have been made to continue this process.



107

MORE INFORMATION ON CASE STUDY PROGRAMS

In the process of gathering data on each case study
program, some additional information was compiled

that is either not reported in the case studies or
is presented but not summarized or analyzed. This
information consists of a discussion of the use of
charge-backs, opinions on the use of film or video for
presentations, the uses of computers, the patterns of
staffing, the reasons for the strength of the individual
learning resources programs, and the strategies for

showing the viability of programs: While twenty-

seven programs are a small sample, their selection as
exemplary programs should help to offset the small

numbers. In essence, all this section is purporting to
do is present the practices and policies of a group of
programs that have been selected as being among
some of the best learning resources programs in the
nation.

Use of Charge-backs for the Production of
Materials ,

Of the: institutions. studied; if. the program used
charge-backs to recover costs, it was almost always
for the production of materials. Production costs can
grow very rapidly and charge-backs appeared to be
used as a way to meet requests without rapidly de-
pleting a program’s budget. For instances in which
charges were made for labor, the practice varied from
attempting to recover all personnel costs to the prac-
tice of charging a nominal fee to partially cover labor
costs. This latter practice was viewed as a way to con-
trol the inaking of requests of questionable value
which might result if the service were without
Cha,rge' - . z B z oL z .

- At the four-year university and college level (doc-

torate-granting universities and_comprehensive uni-

versities and colleges); of the eleven case study pro-

grams, _slightly. more than one-half charge for

supplies used in producing instructional materials
while about one-fourth charge for both supplies and
labor for instructional requests.-Almost without ex-
ception, all the universities studied charged for sup-
plies and labor in producing materials for research;,
public relations, and non-university work.

At the two-year college and institute level, one col-
lege charges for materials produced for instriction,

research, ard public relations but not for labor. Three
of the other four do not charge for either. All charge
full costs when they do non-institutional work.
About five years ago, one college, Kirkwood Com-
munity College, changed from a charge-back system
to self-standing budgets: Budgets are based on trends
and the ability to supply the needs of the college.

. Of the public school districts, three charge for sup-
plies only for production jobs for instruction. The
other two districts provide these types-of production
se' vices without charges. None of the districts charge
fc. labor on instructional requests, but one charges

for both supplies and labor for research and public

relations jobs. All five of the districts reported charg-
ing for both supplies and labor for noninstitutional
Eéédegf& z z N oo Ul z z -

- Regional activities are funded differently in the
four states visited. The two lowa programs that re-
ceive their funds from taxes charge only for the sup-
plies used in all production requests: One of the Or-
egon _programs included in_the study charges for
graphic production requests on a contractual basis.

Film vs. Video as a Presentational Medium

Each director of a case study program was asked how
they felt about the use of commercially-distributed
motion picture films vs. videotapes for presenting

moving images to classes. While there appears to be
a trend toward using more and more videotape ma-
terials, filmn is still, by a large margin, the predomi-

nant medium for classroom use. The actual com-

ments of the directors gives a good perspective of
thinking on this issue: Their comments are listed be-

low by the different educational levels.

Four-Year Universities and Colleges

(Most with Rental Programs) ,

“Film is solid, but thiere is some growth in video purchases.
We have 90 per cent filim and 10 per cent video.”

“The move toward videotape is bound to come.”

“We buy in both formats. We buy video unless the reques-
tor wants film.” ,

“We have a heavy investiment-in film, but I see a trend to-
ward video and | am not about to fightit”
“Video is growing. Our purchases are half and half. Video
will eliminate our large film rental program as schools will
biiy on video.” o

“I was_trained as a film person; but it is easier to access
video” S

“Going in direction of videotape. Video projection is still

not as good as film, but is improving.*

“I see a trend toward videc based on cost.” = ==
“More and more of our dollars are going for video pur-
chases.” N

Two Year Colleges and Institutes

"I do niot see videa as the save-all, cure-all. There are ob-
vious advantages to 16mm (user-friendly and a larger im-
age).”

120
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“Instructors are beginning to pressure for more and more
video.”
“We see here a. very strong irend toward video due to cost.

It's great for small classes and labs “
“The movement is toward video.”
’The trend is to v:deo and VHS.”

Public School Dlstncts

“We lean toward film because of the hlgh resolutlon of im-
ages.”
“We are slowly moving toward video. Untxl now, we dldn’t

hav;e enough video equipment, but we are now acquiring
iL”
“Unless we prov1de a vxdeo pro;ector, our teachers prefér
f lm -

“We need _to convert due to cost economics.”

“Because of the cost factor, we are moving more and more
toward videotape.”

Regronal Educahon Agenaes

“We added video about four . years ago—mostly VHS

Video is still lagging way behind because (1) more 16mm

projectors are available, (2) materials are more broadly
available on film, and {3) the screen size factor.”

“Clients say they prefer films because that is the equipment

they have in their schools.”
f‘We do not circulate vrdeotapes because there is no way to
inspect the electronic parts for its integrity (as to whether

anyone has edited in X-rated material or erased it or what-

ever). Schools also have three 16mm7 projectors_per. each

video recorder. In addition; the majority of materiat is
sought for use on-a large screen because some of detail can-
not be seen on a 19" TV with 30 kids.”

“Costs of video equipment are_ commg down and schools

are more able to afford the eqmpment .’
“We are still committed to film because of the better i lmage

and the fact that video equipment is not available in every

classroom.”
“We surveyed the school districts. They prefér ﬁlms 4to1.”

Types of Stafﬁng
A matter of interest to people in and outsrde the
leammg resources_field_is the_type of staffing em-

ployed in learning resources programs. In this study,

two areas of staffing were explored: (1) the ratio of
professional to classified staff positions and (2) the
number of university and college media professionals
who havefaculty status. While the statistics on staff-
ing numbers are included in each case study; a tabular
summary- of all programs was not prepared. The rea-

son for this omission is that it was felt that to compare

the different programs could be very misleading as

some included all elements of an institution’s learn-

ing resources program while others were only one of
several learning resources programs at an institution.

Léarﬁihg Resources Programs That Make a Difference

As ‘was mentloned earher in regard to comparing
budgets of the case study programs, what would: be
more meamngful is for readers to find [programs that

gross compansons will be made ’fhey are general
enough_that they should rest on solid ground and

they might prove usefu! to media professionals in the

field:

‘The comparison of numbers of professronal to clas-
sified staff ranged from a high of 53 per cent profes-
sional to-a low of 6 per cent. The median for all 27
case study programs was 20 per cent of all staff po-

sitions were professional. Professionals were defined

as those employees who are certified as instructional

media specialists or librarians or by degree attained
or position occupied are considered to be profes~
sional leader/manager personnel.

In regard to the faculty status of university and
college media professionals; at the doctorate-granting

universities, the percentage of the professional staff

who had faculty status ranged from a high of 100 per

cent at one institution to a low of 7 per cent at an-
other All mstntutlons has at least one facultx member

for all programs was 34 per cent of the medxa profes—
sionals had faculty status. At the comprehensive uni-
versity and college level, the range was from 100 to
25 _per cent having faculty status: Again all four pro-

grams had faculty on their staffs: The mean for these
four programs was 78 per cent had faculty status. At
the two-year college and institute level, the range was
from 87 to 0 per cenit of the media professionals had
faculty status. Two of the five programs at this level

did not have any stalf members who had faculty sta-

tus. The mean for all two-year college and institute

programs was 48 per cent of all media professionals

had facuity status. ,
At the three leve[s of higher educatlon the inedia
professionals who did not have faculty status had a

variety of designations; e.g.; administration; profes-

sional (non-teaching); academic staff, or professional

and scientific:

Computer Uses
Several generalizations can be made about the use of
computers in the case study programs:

-?ractxcaﬁy all case Stody programs have some

computerized film circulation system.
* About one-fifth of the programs are usmg or ex-

perimenting with computer graphics.
* About one-fouirth of the programs provide repair
of microcomputers.




More Information on Case Study Programs

- While. only four of the programs have a computer

unit or department within their centers, in an ad-
ditional three programs computer services is a

parallel unit to the learning resources program.
Each report independently to the same dean or
vice-president.

Sources of Strength of Case Study Programs

During the interview process, each learning re-
sources program’s director was asked which smgle
factor they would cite as the main_source of their

program’s strength. It was not surprising that in edu-

cation as in private business providing good service

surfaced as one of the main reasons for the strength

of an organization: In the book, *In Search of Excel-

lence, the authors quote IBM's marketmg vice presi-
dent as saying: “It's a shame that, ini so many com-
panies, whenever you get good service, it’s an
exception.” They go on to say that is not the case in

excellent companies. It will be left to the reader to

judge whether these same types of remarks might

sometimes _apply to learning resources programs.

Another frequent response to the above query was
having a good staff, particularly professional and
leadEr-manager tvpes Other responses were. the

tion, and for the rlght type of orgamzanonal arrange-

ment. Listed below,. categorized under the previ-

ously-mentioned headings and others; are the actual
responses.

Servrce

“A phdosophy of ensunng clrent satrsfactron S

“A long-time record of consistency of good service.”
“Good service!”

”Respondrng to users’ needs "

“Providing good service to the faculty”

“The ability to serve the entire institiition and not just an
elite part of it: >

"Helprng the vrce-presrdent to meet mission goals in publrc
relations.” o ,
“A service philosophy that no problem is too big or too
small.”

“The abrirty of staff members to help the faculty and staH
of the college.”

Stafﬁng

"A hrghly-quahﬁed professronal sta{f ”
“The leadership provided by eight professionals.”

“The quality of the staff and their positive relationship with

‘Thomas ] Peters and Robert H Wﬁterman, Jr. In Search of Lx-

cellence: - Lessons fmm America’s Best-Run Companies. New York:
Wiarner Books, 1982, p. 14.
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faculty at - large (professronals havrng faculty rank helps
achieve this).”

“The strength of the maﬁagement people “

”A dedrcated staff ” )

“Having a school library media specialist in ei'ery school in
the district.”

“The quality of the staff ”

Admrmstrahve Support

“The support given by decision makers.”
“The school board is very interested in students berng
tramed to understand and use the newer techr.ologies.”

ﬁéi&ng contmued ﬁnancral support with few cutbacks.”

“Administrative support in terms of budget for equiprnent
and materials.”

Comiriuriiicihori

“Maintaining of close contact wrth users.” :
”Antlcrpatrng and meetrng teachers and administrator
needs.” .

”Communrcatron with clients to assess their needs.”

Orgamzahonal Arrangement

”Bemg able to report directly to the ~hief administrative of-
ficer of the agency.” ,

“The centralization of all resources (rather than berng frag-
mented) o

“The integration of all leamrng resources (mcludrng the

trammg of media specialists) into otie program.”

Other

“The. strength of our telecommumcatrons drstrrbutron sys-
tem using regronal microwave and earth station.”

"Curriculum involvement making media prooram a viable
and indispensable part of the school systen ” 7
“Gained credibility as a general consulting service for in-

structional problem solving.”
“A cost recovery program (through charge-back and Fees)

that has enabled the center to continiue to deliver sefvices

during times of cut-backs:”

Strategws for Showing Vi Vabtlzty of Programs )
From the above comments and other data gathered

it became_apparent _that directors of learning re-

sources programs used a variety of strategies to con-

vince their administrators and users of their pro-

grams’ viability. One university leammg resotuirces
program has made a major effort to support its uni-
versity in its image-building efforts. A second umwver-

sity learning resources program makes a special effort

to serve all instructional users; even those requesting

the most mundane services—for the individuals re-

questing those types of services are in the majority.
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Another university's learniing resources program gets
a great deal of visibility with its faculty by providing
class audit and-instructional diagﬁbSis services. for

them. Still another university program was reorga-

nized to emphasize instructional development, fac-

ulty development, and computer-assisted instruction

design. That change was made because it was felt that
the program had been perceived as being a- tradi-
tronal,serwce _organization which was not in -the
mainstreamn of instructional and fatiilty d'e"ve'loj:i-
ment. - - _____ S -

_A_public school district's learnmg resources pro-

gram has produced a series of television public ser-

vice announcements to sell the value of the program

boards commltment to have all students become fa-
miliar with modern communication technology has

Learning Resources Programs That Make a Difference

made the work of another public school districts

learning_ resources. program easier. A third public

school district’s Jearning resources program gains its

place in the power structure by becoming enmeshed
in all district curriculum development work. -

) Use of extemal or mtemal teams to evaluate their

sources programs to demonstrate their value. Several

programs visited reported that being able to report

directly to_the institutions’ chief administrators has

enabled them to tell their story firsthand. Finally, fac-
ulty or user support has been a powerful asset to
numerous of the learning resources programs that
were -visited. None of these strategies are new to the
learning resources field; but professionals in the field
perhaps need to be reminded that they do work in

real programs during tough times!
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INDEX OF LEARNING RESOURCES APPLICATIONS,

PROJECTS, AND SERVICES
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Computer graphics, 9-10; 12, 19 36
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Dial-access, 73 -
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