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VIDEOTAPE BASED ON BOOK

A twenty minute videotape, entitled "Exemplary
Learning Resources Programs: Vignettes of Media
Uses," highlights some of the practices and projects
of thirty-three learning resources programs featured
in this book. This videotape is a transfer of a multi-
image Special Presidential_Presentation at the AECT
Annual Confercnce in_Las Vegas entitled "Exemplary
Media Centers: Exemplary Practices."

The videotape is available from the Media Resources
Center, Iowa State University, Ames, Iowa 50011. (1/2"
VHS: $59.95; 3/4" U-matic: $69.95postage included)
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PRIFACE

With_ the prospect of visiting over thirty widely-
scattered learning resources programs nominated as
being exemplary; I had a feeling that many of the
programs would be very similar. That was not the
case. While many were alike in regard to providing
basic media circulation, production, and mainte-
nance services, their ways of organizing and _deliv-
ering these and other services varied _considerably. I
was _especially impressed with the diverse ap-
proaches used by the different programs to demon-
strate to their constituents and administrators the vi-
ability of their programs.

Traveling from west to east and north to south,
every program presented to me, and hopefully to
others as welL new and different ways of doing
things or solving problems; While the details of these
approaches or techniques are revealed in the case
studies, at the outset I would like to present a pre-
view sampling of some unique features of some of
the programs:

Montgomery County Public Schools (Maryland)
has a library media specialist in all 152 schools of
the district;
The Instructional Media Center at California State
UniversitN Chico-, has_ an extensive_regional_ tele-
vision microwave _system that is usea to deliver
instruction throughout northeastern California.
Chico State is also one of the few universities in
the nation with satellite uplink capability
The Regional _Media Center at Heartland Area
Education Agency (Iowa) probably has as much
high-volume production equipment as_ can be
found in an educational setting in the nation.
Kirkwood Community College's (Iowa) Telecom-
munication Division has several interactive tele-
communications links with communities and
schools in a seven-county area of Iowa.
Indiana University's Audio-Visual Center clients
first contact is an instructional design generalist.
Media Services at St. Cloud Community Schools
(Minnesota) siieavi1y involved in the curriculum
development process:
North Lake College (Texas) opened in 1977 With a
goal of_havingaty per cent of all classes available
in self,paced options within five years;
The :Media Resources Center at Iowa State Uni-
versity has bucked the recent national trend by
showing growth in budget increases and staff ad-
ditions:

Portland Community College (Oregon) is doing
more with teleconferencing than any of the other
programs visited.
The Professional Resource Center at Wayne
County Intermediate School District (Michigan) is
using computer technology so heavily that it de-
scribes itself as an "elettronic library"
Miami University's (Ohio) Audio Visual Service
puts heavy emphasis on a systematic consultation
process with media production clients.
New Mexico Military Institute recently completed
construction of a learning resources center: an un-
usual feat in the 1980's.
Both Learning Resources at the University of Wis-
consinStout and Learning Resources Services
and the Center for Information Media at St.
Cloud State University (Minnesota) have inte-
grated all learning resources (print and audiovis-
ual) and the training of media specialists into one
program.
The Distritt Media Center of Birmingham Public
Schools (Michigan) is supported by a school
board that is very interested in having students
understand_ and use the newer communication
technologies:_
The University of Connecticut'S Center for In-
structional _Media and Technology has made a
major commitment ta university promotion (im-
age-building, public relations, fund raising):.
San Diego County (California) Office of Educa,
tion's Media Services distributes high demand for
16irtrn films via television: In terms of people
reached; this program also has one of the largest
Instructional Television Fixed Service systems in
the nation.

In this field, as in mostareas of echication; there
has existed some pessimism about the_future: I admit
to having shared some of those negative feelings.
However; having seen the programs highlighted
above, and others, I tame away reassured that all is
not nearly as bad as it might appear to be. There are
many goad learning resources programs surviving
and thriving! The purpose of thiS publication is to
report on those programs and perhaps lead others in
the learning resources field to study them and select
from their descriptions some of the elements that
might help them in improving their own programs.
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INTRODUCTION

During the past decade many educational programs
have faced severe budgetary reductions or had found
their budgets stagnating during a period of _high in-
flation. Learning resources programs at all educa-
tional levels have not been spared frOM these devel-
opments. While it was felt that few learning resources
programs have been completely untouched by aus-
terity measures, there might be some that have
weathered the storm reasonably well.

Furthermore, perhaps the learning resources field
has reached another cross-roads; where; beset with
problems and pressures to change; modek of suc-
cessful programs might be useful to serve as a data-
base of information. These models might provide an-
swers to some of the following questions:

Is there a better administrative stracture for my
program?
Are there some services that we should be offer-
ing, but are not at the present?
How do programs handle charge-backs and other
revenue-producing procedures?
Given enrollment figures; number of teachers
having center access; and the extent and types of
services, how does my program compare in terms
of budget and staffing with some of the models?
What strategies have been successful for different
program directors to allow their programs to sur-
vive and perhaps even thrive?
What are some of the "cutting edge" programs
and practices in the field?

Where can I go to see some good learning re-
sources programs?

These_ kinds of __considerations existed against a
baddrop of comments by some ofthose in leadership
positions in the learning resources field:

Byidentifying and describing exemplary programs in in-
structional media and technology models bor structures
and practices can be provided for those who will be seek-
ing new solutions to our pressing educational prob-
lems.Dr. Paul Welliver, Past President, Association for
Educational Communications and Technology and Pro-
fessor of Education, Pennsylvania State University.

With increased emphasis on distance education sys-
tems usin_g television and other technologies, on adult
and continuing education, and on providinginformation
about various subjects for personal and professional in-
terests, opportunities for educational technologists exist
on many fronts. Basic and applied research can provide
us with ways to make learning more meaningful and et=
ficient. Through careful planning and cooperative inter-
institutional efforts, cost effective programs may be im-
plemented. Model programs using cornmunkations
technology need to be identifiedDr Stanley A_ Huff-
man, Jr Past President Division of Media Management,
Association for Educational Communications and Tech-
nology. In Media Management fournal, Vol. 3, No. 3,
Spring, 1984.

With these kinds of considerations and motiva-
tions, a decision was made to undertake a national
study of exemplary learning resources programs. The
methods of selecting these programs will be taken up
in the next section.
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THE PROCEDURES USED
IMM1111=111

Public tax-supported learning resources programs
at five_ levels were selected for study: *doctorate=
granting universities, comprehensive uniVersities
and colleges, two year colleges and inStitutes, public
school districts, and regional education agencies: The
study focuSed On those types of learning resources
prograins that provide services to an entire system br
inStitution as opposed to departmental or building
level programs;

A clarification of terms is necessary at this point.
While the early survey instruments used in this study
referred to instructional media support programs; it
was found during the field visitations that the title,
learning resources programs, is_rapidly gaining in
lite.: Consequently, learning resources programs will
be the basic title used in this publication except in
Cases where reference is made to the survey inStru-
ments in which the title instructional media support
programs was used. In any event, theSe two titles are
considered to be synonymous when usedin this pub-
lication. By definition, an instructional media sup-
port program or: a learning resources program Wag
One which provided aid' range of learning resources
(both print and audiovisual or audiovisual only) for
use in instructional programs. A program that was
predominantly printoriented or one that offered pn-
manly only one audiovisual service (e g., television)
would be excluded from this definition; When refer-
ring to professional personnel worldng in the learn-
ing resources field, the title instructional media
prOfeSSional orspecialist was chosen for use. FOr the
purposes of this study an instructional media prOfeS-
sionaL or specialist and an educational technolOgist
were considered to be the same or Sirriilar educational
personnel.

The first task was to develop a method of identi-
fying a group of exemplary learning resources pro-
grams. A search of the literature for the past five
years revealed that no study as comprehensive aS the
one planned had been conducted. It was felt that any
studies before that time would probably be irieleVant
in view of the rapid changes that Mire occurred in
this field in recent years. The recent applicable stud-
ies that were found were limited to one level of edu-
cation (e.g., higher education) or to one technology
(e.g., Computer technology) and none of them at=
tempted to identify and study exemplary learning re-
sources prograrns;

*The Higher edUcation classifications that are cited above were
talcen from A Classification of Iristitations Education by the
Carnegie Council of Policy Studies in Higher Education.

Having looked_ at_ the recent work in this area, a
strategy was developed for the conduct of a national
survey and study of exemplary learning resources
programs. The plan was three-fold:

Phase 1:
Conduct a national survey of learning resources
leader§ to ask for nominations at the various edu=
cational levels of "some of the best instructiOnal
media support programs in = terms of deliVering
comprehensive services to their patrons." The
group of leaders seletted was hilly a_"blue ribbon"
panel. ,It included inStructional mediaspecialists in
State departments of education, heads of univer-
Sity department& training media specialists, presi=
dents of state affiliates of the Association for Edu-
cational Communications and Technology (AECT);
past and present AECT regional_ coordinators, a
group of recogni2ed leaders in the field (forrner
AECT presidents aS Well as well-knownwriters, re=
searchert, and cdriSultants), _and presidents and
patt president& of selected national_ learning re-
Sonices associations (AECT, National AssociatiOn
Of Regional Media Centers, Community College
Association for Instruction and Technology, and
the AECT Division of School Media Specialists).
Table 1 Summariti:S the results of this survey. Over
356 programs irt_ 42 States were nominated at least
one time. One hundred arid twenty-nine of 250
qUeStioimairés sent were returned (63 per cent).

Phase 2
Send a second survey instrument to 101 programs
that were nominated mbre than once in order to
learn more about each program and to help to der
termine if_ thete prOgrams might_be_ considered to
be ocentplaiy An exemplary instructional media
Support program was defined as one which pro=
Vided a full range of learning resources for use in
instructional programs and one that _is commend=
able and worthy of being considered for use as a
model. RespondentS Were asked it they felt their
programs fit this definition and were asked to pro-
vide evidente that their programs were exemplary
(e.g., evaluations, citations, awards; feelings, etc.).

Phase 3
Of the_101 survey instruments sent out, 86 or 85%
were returned. Of the 86_programs on which infor-
mation was obtained, 32 were selected for visita-
tion. The final selections for visitation were arrived
at by contidering the number of thnes programs



The Procedure Used

were nominated along with_ the information sub-
mitted oh the second survey instrument. In no case
was a program selected for visitation that did not
receive at least three nominations.

Prior to each visitation; the selected program's di-
rector was asked to complete an additional instru-
ment requesting statistical and narrative information
on their program. They were also reques ed to supply
an organizational chart, a fldor ;Ian, aiid other de-

scriptive material. The typical visitation involved a
tour _of the facility, an interview of the director, and
an opportunity to return to certain areas of the pro-_
gram for taking photographS and talking to some of
the employeeg._ A case study of _each program was
written later using the two completed survey instru-
meritS, mite§ and tape recordings of the director's in-
tervieW, notes based_ on the tour or later conversa-
tions with employees, and descriptive material
supplied by the director or other employees.

Table 1

NOMINATIONS OF EXEMPLARY
INSTRUCTIONAL MEDIA
SUPPORT PROGRAMS

NOMINATORS NO. OF
QUESTION=

NAIRES
SENT

-NO. OF
QUESTION=
-NAIRES-_
RETURNED

ok,

RETURNED)
OF SENT)

1. Media 61:tecialists in
State Departments
of Education

2. Heads of-University
Departmenls Train-
ing Media Special-
ists

3. Presidents of State
Affiliates of AECT

4. Past and-Present
AECT: Regional
Coordinators

5. Recognized Leaders
of Learning:Re-
sources Field

6. Presidents and Past
Presidents of Selec-
ted National-Learn-
ing Resources
Assooiatieht-

40

56

39

18

44

8

26

32

22

11

31

7

56

61

70

87

TOTALS 205 129 63

13
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CASE STUDIES OF EXEMPLARY LEARNING RESOURCES
PROGRAMS
An Eclectic's Sourcebook

A dictionary definition of an eclectic is one who
choogeg the 13St frOm various sources and systems.
WM 0c:hi-cat-bit are eclectics and, iin _this regard,
learning resources people take the back seat to no
one. We _are constantly looldng _for new ideas; new
organ;v_ational structures; and for leads to others who
have tried something in which we are interested. The
case studies in this section are presented to help meet
these types of heedg.

Thigigetticih Will firtiVide a description of four _to
SeVen learriMg reSourceS prOgrams for each of the
five _different classifications. While _these programs
were nominated as being some of the best instruc-
tional media support programs in the nation; they
are not being touted as being "the best." Undoubt-
edly, there are other programs that are equally as
good tit perhapS better than the ones seleded. Those
other prOgrams 614, Mit have surfaced due to new-
ness, remotenessorperhaps for other _reasons. Even
the programs selected is being_ among some of the
best learning resources programs have not been
spared from problems. The two most frequently-
mentioned problerng were Madequate space and the
lack Of SUffident funds Following Closely behMd
were the problems associated with the loss of em-
ployee positions and a workload that exceeds the
available staffing Despite these qualifying remarks;
it can probably be safely assumed that the programs
assembled and described here represent a good cross-
section of some of the better learning resources pro-
grarriS in the hatiOn.

The programs described_ vary in scope from the
more _traditional audiovisual services center to the in-
tegrated learning resources center (audiovisual_plus
print materials and services) to either of the preced-
ing type in combination with another untypical ele-
ment (e.g., an instructional media specialist training
program, a mail service, a research unit, _or an in-
strUctional development service). Many of the pro-
grams described hávësithilar elements; but their dif-
ferences in scope, organizational_ structure, and
mission are quite marked: For these reasons; the
reader is cautioned to avoid trying to compare pro-
grams by their listed budgets. Some of the programs'
budgetS repreSent all tit nearly all expenditures for
learning reSourceS at that inStitution or agency while
others represent only a portion of the total budget for

14

expenditures for learning resources. If comparisons
are desired, it might be more appropriate to find a
program (or programs) that, by description, is similar
to your own and then draw your own conclusionS.
The _programs selected for case study are listed in
Table 2.

Beginning on the following page are the individual
case studies. Several clarifications of terms might be
helpful at the outset. In the section on staffing, some
explanation of the use of the terms -classified and
professional needs to be made. While the term daS=
sified staff is pretty generally _used to indicate ciVil
service or non-teaching personnel; at some institu-
tions there are other terms used or there are addi-
tional categories such as exempt or non-contractual.
In this study, classified staff is used to categorize all
positions not_ professional m nature. The _use of the
word professional has its own set of prciblemS, but
here it is defuted as ihose employees who are -ceeti=
fie& asinstructional media specialists or librarians or
by degree attained or position occupied are consid-
ered professional leader/manager personnel: Also re-
lating to staffing, all staff and student,count statistics
are given on a full-time equivalent (FTE) basis. In re-
gard to:the type of learning resources program (in=
tegrated or separate), an _integrated program is One
that combines most learning_resources(print, audio-
visual; and others) into one organization. A separate
learning resources program typically includes audio-
visual and other services, but a print library is usually
a separate entity within the institution.

The_five classifications of inStitutions or agencieS
are self-explanatory with the possible exceptiOn of
"Comprehensive Universities and Colleges". Com-
prehensive universities and colleges were defined by
the Carnegie Council on_ Policy Studies in Higher
Education as institutions that offer a liberal arts pro-
gram, have one or more professional or occupational
programs such as teacher_ training or nursing, but
lack &doctoral program or have an extremely limited
doctoral program. _ _ _ _ _ _

The budget figures for public school districts donot
include salaries and benefits for building level learn-
ing resources staffs and generally do not (unless
noted) include expenditures made for learning re-
sources for individual schools.



Learning Resources Programs That Make a Difference

Tabl 2
EXEMPLARY PROGRAMS SELECTED FOR CASE STUDY

DOCTORATEGRANTING UNIVERSITIES

MIAMI UNIVERSITY (OHIO)
IOWA STATE UNIVERSITY
UTAH STATE UNIVERSITY
UNIVERSITY OF CtINNECTICUT
*UNIVERSITY OF_IOWA
VIRGINIA POLYTECHNIC INSTITUTE

AND STATE UNIVERSITY
*INDIANA UNIVERSITY

COMPREHENSIVE UNIVERSITIES AND COLLEGES

ST, CLOUD STATE UNWERSITY (MINNESOTA)
UNIVERSITY OF WISCONSIN - STOUT
CALIFORNIA STATE UNIVERSITY, CHICO
SAN JOSE STATE UNIVERSITY (CALIFORNIA)

TWO YEAR COLLEGES AND INSTITUTES

KIRKWOODMMMIINITY COLLEGE (IOWA)
RICHLAND COLLEGE (TEXAS)

NORTH LAKE COLLEGE (TEXAS)
* NEW MEXICO MILITARY INSTITUTE
PORTLAND COMMUNITY COLLEGE (OREGON)

PUBLIC SCHOOL DISTRICTS

ST. CLOUD COMMUNITY SCHOOLS (MINNESOTA)
* BIRMINGHAM puBLic SCHOOLS ,MICHIGAN)
WEST HARTFORD PUBLIC SCHOOLS(CONNECTICU1)

MONTGOMERY-COUNTY PUBLIC SCHOOLS (MARYLAND)
PORTLAND PUBLIC SCHOOLS (OREGON)

REGIONAL EDUCATION AGENCIES

HEARTLAND AREA EDUCATION AGENCY (IOWA)
GRANT WOOD_AREA EDUCATION AGENCY (IOWA)

* WAYNE COUNTY INTERMEDIATE SCHOOL DISTRICT
(MICHIGAN)

SAN DIEGO COUNTY OFFICE OF EDUCATION
(CALIFORNIA)

JACKSON EDUCATION SERVICE DISTRICTIOREGON)
* LANE EDUCATION SERVICE DISTRICT (OREGON)
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DOCTORATE-GRANTING UNIVERSITIES

CASE STUDY #1
Consultation Services Are a Ma jor Focus

The Institution:
Name: Miami University
Location: (Mord, Ohio
Type: Doctorate-Granting Univer-

sity
Enrollment (FITE):
Number of Campuses Served:
Number of Faculty Having Center

Access:
Total Operating Budget:

The Learning Resources Program:
Name._Audio Visual Service
Type: Separate Learning Resources

Program
Year Established:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With salaries and benefits
Without salaries and benefit.;

17,300
4

850
$121,048,015

1949
20

21,227

$1,005,580
335,600

MIAMI UNIVERSITY
Audio Visual Service

Program Description
Miami University'S Audio Visual Service is strong in
the area of consultation. All clients (except those of
the Copy Center)who come to Audio Visual Service
for production services go to the Consultation Unit
where a consultant may make suggestions about de-
sign, production, and utilization of the requested ma-
terials and services. Clients are urged to make ap-
pointinents. Consultation helps to insure that all
instructional and presentational materials _are 1not
only of_the bestquality in_a technical sense, but they
also incorporate design, production, and utilization
principles which should result in improved commu-
nication._ Other consultation services in the form of
class audits and instructional diagnosis will be ex-
plainedlater. The consultants work very closely with
the staff of Production Services during and after the
initial contact with the client. Production Services pro-
vides a full_ complement of_ graphic, photographic,
and printing services. A third division of Audio Vi-
sual Service is Technical Services. This unit encom-

passes the _scheduling, delivery, and maintenance of
audiovisual equipment; the booking, preview, and
distribution of 16mm films and videotapes; and con-
sultation on the desio of electronic systems and
audiovisual facilities. The staff of Technical Services
also produces audio and video materials and pro-
grams: Other units of Audio Visual _Service are_a
Learning Technology Center, a Materials Production
Lab, and a Copy Center. The Learning Technology Cen-
ter is a facility for students and faculty to review or
study mstruttional materials. Materials are placed in
this center for required viewing or for optional study
at _the discretion of the instructor. A faculty micro-
computer lab is also lorated in this center. The Mate-
rials Production Lab is available for students, faculty,
and staff who wish to produce their own presenta-
tional materials. The Copy Center serves as a campus-
wide service for Xerox copying. This center currently
has a Xerox 9900 Copy System and Xerox 5600 and
1055 copy machines.

Budgeting and Funding Information
Routine materials used to psesent information to stu-
dents enrolled in official university courses are pro
duced at no cost to the requesting faculty member or
his/her department. Some projects requiring higher
than normal financial support may necessitate sup-
plemental departmental funding or may be funded
under an Audio Visual Service mini-grant. Materials
produced in support of faculty research are billed at
a _cost of supplies only._Materials produced for put.-
poses other_than instruction or research are billed at
a cost for supplies plus a nominal service fee for labor
(currently $6.00 per hour).

Some Current Projects/Practices
Class Audits: For faculty who wish to consider pos-
sible instructional improvement strategies for a
course, a consultant can be scheduled to work with
the_faculty member on a one-to-one basis through an
entire semester Together the faculty member and the
consultant review _the course_syllabus and/or objec-
tives; consider optimum materials and methods for
instructional delivery, and develop a means for mea-
surement and evaluation. The consultant then incon-
spiatously sits in during each class session. Bi=

monthly conferences provide the faculty member
with feedback and suggestions for instructional strat-
egies. Since audits are initiated at the request of the
individual faculty member and the class audit is con-
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Audio Visual Service toriatiltidit (left) it helping an instructor plan a presentafion.

sidered confidential, only the fãciilty ifieniber re-
ceives :the post-audit report. Audits can_ also be ar-
ranged for a singleClasS presentafion or a limited
number _of _class sessions; The class audit program
was initiated at Miami University in 1963.

Instructional Diagnosis: Consultants are alio airail-
able to analyze and ±evaluaié conite instruction.
Using a procedure of Small Gionplistindional Di-
agnosis (SGID), the consultant will meet with a class,
divide class members into_ small groups, and solicit
evaluative comments relative to course organization
and content; presentational techniques, teaching Ma=
terials; and other aspects of the tburte. Student re-
sponses are then shared with the faculty member in
an atmosphere of improving teaching and learning.

MiniZtants: The Audio Visual Service has a fund
to coverthe cost of the purchase or production of ma=
terials for new or existing courses undergoing _retri-
siorE These grants usually range frain $100 to $400.
Interested faculty menribert may apply at any time.

Staffing

MiamiUniversity's Audio Visual Service has a total_d
20staff members-. Of that total, 6 are consideted tO be
professional positions and 4_ of the 6 have fa-Why Sta-
tus. Five of the 14 "classified" paSitionS are classified
staff. The others have various other designafions. Not

shown below are 7 part-time poitions; about 50
student emplayeeS per_ term; and approximately 3
graphic attists employed on a per jr basis.

aasSified Staff: FTE
Photographers 2.0
Graphic Artists 3.0
Electronic Specialists (Audio and TV

Pioduction & Maintenance/Repair) 3.0
Booking/Circulation/Acquisition Staff
Printing Personnel 2.0
Clerical/Secretarial 1.0
Supervisor, Copy Center 1 0

Total Classified Staff 14.0

Professional Staff:
Director 1.0
ASSiStant Director/Manager of

Consultation 1.0
Manager of Technical ServiceS 1.0
Manager oi Production 1.0
Manager of Learning Technology Center 1.0
Consultant 1.0

Total Professional Staff 6.0

TOTAL STAFF 20.0

Contad- Person
William L: King; Director, Audio Visual SerVite, Mi=
ami University, Oxford, Ohio 45056. Teleahone:
(513)529-6013.
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CASE STUDY #2
A Learning Resources Program
That Has &Ikon Durin2 Hard Times

The Institution:
Name: Iowa State University
L6cation: Aims, Iowa
Type: Do-ctorat-Granting Univer-

sity
Enrollment (FTE):
Number of Campuses Served:
Number of Faculty Having Center

Accvss:
Total Operating Budget:

The Learning_Resources Program
Name: Media Resources Center
Type: Separate Learning Resources

Pr Ograin
Year Establithed:
Number of staff (Fi E):
Total Usable &Nate Fobtage:
Total Operating Budget (including

charge-back and fees; but exclud-
ing grants)
With Sa lakiet and Benefits:
Without Salaries and tknefits

26,020
1

1,895
$136,532,196

1969
42

12,00

$1;240;000
468,000

IOWA STATE UNIVERSITY
Media Resources Center

Program Description
The Media ROSOurCes Centeratiowa_State University
hat gtouped a Wide range of services into two divi-
SiOnS: Media Development and Media Services. The
Media _Development division is concerned with in-
structional_ and informational projects that inVolve
analysis, design, and prckiticticih_ of irriaterials. The
Media Services division proVideS the dar-to,day sup-
port required frit effectiVe classidom and presentation
activity Each Unit is Supervised by an assistant di-
rettbk.

Media Development has the capability to design and
prOduce virtually any type of media frOtti Videio, to
motion pictures, to slide/tape, to graphics. Having
both motion picture and video production within the
mme_ unit al)ptiart tci elithinate the kind of competi-
tion bt-tween the staffs working in the two media
which Often eicists_When they are in separate_ depart-
ments. The end result of this organizational structure
leaves the potential for each medium to be tapped
and used according to its true capability BeSides hay-
ing all production unit together, add to that situation

The multi-faceted pro-duction capability of the Media Resources Center

23
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IOWA STATE UNIVERSITY
MEDIA RESOURCES CENTER

the availability of instructional design and production
specialists who collaborate with faculty in systemati-
cally developing learning units and course packages
for large group, small group, and individualized
instruction. The Media Services division distributes
audiovisual eqilipment frorn the Media_ Resources
Center and from satellite facilities across the campus.
This division also provides projectionist service for a
modest fee, provides video and audio recording,
maintains and repairs equipment, and_provides con-
Stiltation. Media Services operates a_Filth/Video Li-
brary serving on-campus clientele and generates rev-
enue through off-campus rentals of 16nain friths
and videotapes; Finally; a do-it-yoursclf Graphics
and Media Lab is a part of this division. This lab is
available to students, faculty, and staff to produce
their own transparencies, slides, charts, and other
materials.

2 4
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Budgeting and Funding Information
The Media Resources Center generates enough rev-
enue to offset about 46% of its annual expenditures
with the _rest of its_fisca I_ support_ coming_ from _state
appropriations; These generated revenues come pri-
marily from off-campus film and video rentals, from
contracts to install campus media systems, and for
charges for media productions. For media produc-
tions, a charge is made for all supplies and labor ex-
cept in the case of instructional requests where
charges_are madeorily for supplies used. Most of the
on-campus services of the Media Resources Center
are provided without charge;

Some Current Projects/Practices
I , . The _Media Re-

sources Center combined with several departments
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on campus to jointly purchase a computer graphics
software package (ISSCO). This software is:available
on a campus VAX computer. With the purchase of a
high resolution terminal, the center% graphics _unit
will be able to produce a full7rangeof _business grapl-:
ics in the form of slidesi transparencies; and printed
copy. Slide reproduction is processed electronically
by the university's Photo Services using a newly-
purchased Matrix QCR digitizing camera output de-
vice that interfaces with the VAX system and the
ISSCO softWare.

COW:hid-Mg-or DeSign and Installation of Media *-
tern Media Services has convinced the university
administration that it can save the university sub-
stantial amounts of money by permitting the division
to design and, install elaborate media sySterriS On
campus rather than using outside tOntrattorS. In ad-
dition to cost savings, the use of Media Services per-
sonnel has the potential of providing better commu-
nication between designers, _ installers; and the
department that will use the system;

Media Resources Center Grows =During Hard
Times: The Iowa State UniverSity% Media Re=
sources:Center has gown Significantly in terms of
budget increases and staff:additions duringtheyast
seven or eight years. The director of the_center views
a learning resources program _from a business per-
spective and he has adopted a number of business
procedures to enable the center to grow during a_pe-
riod of cutbacks and no growth (see "Money: Man=
agement in a Media Resources Environment," by Al-
Viri Kerit, Media Management Puma!, Vol. 2, No. 3,
Spring, 1983).

Media Breaks: Since 1977; the Media Resources
Center has held a series of presentations/workshopS
to inform on-campus users of services available to
them (occasionally on Saturday mornings). This prO=
gram started small but has grown dramatically to the

poirit Where Media Breaks currently draw as many as
Oeeiple.

Staffing:

Of a total staff of 42, 15 are media profetsionals. Of
thP 15, -cihe has faculty StatuS and the others have a
ProfeSSional and Scientific classification.

ClaSSified Staff FTE
Graphic ArtiStS 3.0
Television PrOduction

Motion PictureiVideo SpeCialit 1.0
Production Assistants 3.0

Maintenance Technicians 3.0
Booking/Circulation/Acquisition

:Staff: 3:0
CleriCal/Seeretarial 5.0
Filen/Vide() Library Thchniciari 1.0
Audio/Vide() Teelinician 1.0
Media Lab Technician 1.0
Audiovisual Equipment Specialists 6.0

Total Classified Staff 27.0

Professional Staff
Director 1.0
Assistant Directors 2.0
Coordinator of Instructional Development 1. 0
Coordinatdr of Media Graphics 1:0
CoOrdinator of Filth/Video Library 1:0
Coordinatar Of Media DiStiribution 1.0
CoordinatOr of Media OperationS 1.0
Wxiter/Directors 4.0
GraphicsDesigners 2.0
Computer Graphics Specialicrs 1.0

Total Professional Staff 15.0

TOTAL STAFF 42.0

Contact Person:
Alvin Kent_ Director._ Media Resources Center, Iowa
State University Ames; Iowa 50011. Telephone: (515)
294-8022;

6

This view- ing/littenft area in the unwersty library was designed and installed by the Media Rewurces Centek.

25
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Thurs. Nov.3
1100 to 430

Sun Room
Memor[al Union

Corneanytime and browse through over
25 exhibits and demonstrations illustrating

"The New TedhrldolOgies of Instruction"

Media breaks at the IoWa State University draw as many as 500 people.

CASE STUDY #3
University Combines Most Learning
ResourceTrograms

The Institution:
Name: Utah State_University
Location: Logan, Utah
Type: Doctorate-Granting University
Enrollment (t 1t):
Number of Campuses Served:
Number of Faculty Having Center

ACCeSS:

Total Opitatthg Budget

11,070
1

700
$51,738,400

The Learning Resources Program:
Name: Merrill Library and Learning Resources Program

(MLLRP)
Type: Integrated Learning Resources Program
Year Established: 1971
Number_of Staff (FrE):
Total Usable Square_Footage: 178,60
Total Operating Budget (including_

charge-back and fees; but exclud-
ing grantS)

With Salaries and Benefits: $2,062,742
Without Salaries arid Benefits: 1,288,517

UTAH STATE UNIVERSITY
Merrill Library and Learning Resources
Program (MLLIZP)

Program Description
Utah State University is one example of a large uni-
versity that has combined into one program most of

26

the units that impact on learning. In addition to Li=
brary and Information Services, which is _somewhat un-
usual in that it includes both media distribution and
maintenance, there are Design and Production and
TelecOmmunications divisions. Design And Production
Servie6 includes graphics; photography printing,
and ark editorial service (edits university publicaz
lions); Telecommunications includes both_ on-campus
and broadcast television, a FM radio station, and an
audio-video engineering unit. Complementing theSe
s-ervices s ah Instructional DevelOpment unit. The mis-
SiOri Of thiS prograM is to support the_factilty in cre-
ating a better instructional environment for teaching
and learning- A team of specialists work with aca-
demic departments and individual faculty members
to prepare instructional materials, to condiitt need§
assessment and evaluation studies, and to encourage
the use of hew teachihg strategies. As academic pro,:
grains Undergo revision and new subject matter is
added to the ciiiiictilunhe_ instructional develop-
ment team _provides assistance.

The full range of services provided by the Merrill
Library and Learning Resources Program are shown
in the organizational chart on the next page. Some of
the units listed existed prior to 1971, but most of them
were then independent Of each other.

Budgeting and Funding Information
Utah-State University's MLLRP lot, a rather substan-
fial _charge-back program. Since the _1940's, Photo-
graphic Ser vices has_ been On a total tharge=back ba=
sis. All costs, except building use and utilities, are
retiniped to Sustain the program. Substantial quan-
titieS Of ivbik frOm iiff-Cainpus clients (including com-
iriercial firms) keep their volume high. Graphic Ser-
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vices_ also charges for all services. It has to recover
about two-thirds of its expenditures with ths..1 balance
being subsidized by the university For film pur-
chases, university _departthentS are usually asked to
pay 50 per cent of the cost of each acquisition. It is
felt _this arrangement _helps departments to arrange
their priorities andlielps them to make a commitment
to use the films requested. Most of the other services
of the MLLRP are provided without charge to uni-
versity programs.

Some Current Projects/Practices
21,17 Reserve Collection: University faculty request
certain audio-visual materials be placed on reserve
for student use in a carrel area. This program oper-
ates much like a traditional print library reserve pro-
gram.

Computer : . .!

Graphics Services used an Artron M) graphics sys-
tem to produce video graphics for an irrigation train=
ing_ project for the government of Ecuador The
graphics generated on this system were outputed
onto videotape for incorporation into training tapes.

Learning Resources Programs That Make a Difference

Graphic Services is also using a Digital Rainbow to
produce charts and graphs for use in research and is
using an Apple III computer for administrative pur-
poses (e.g., cost accounting).

State-Wide Delivery of Instruction: In 1984, the
Telecommunications division began providing off=
campus instruction to points around the state of Utah
via telephone lines. This telelecture system includes
the use of an Electronic Blackboard and slow-scan
television;

Center Includes-Campus-Printing-Unit: A complete
Printing Unit does about 85% of the umversity's print-
ing (including four-color jobs); This unit also oper-
ates four copy centers at various locations across
campus. Each of these centers is equipped with high
volume Xerox machines.

Staffing
The Merrill Library and Learning Resources Program
has 64.5 classified staff and 30 professional positions.
Of the 30 professional positions, 18 have faculty sta-

', _

-

Students work on "media reserve" assignment in Merrilltibrary.
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_

_

Graphic artist designing computer graphks for irrigation training project.

tus iand the remainder haVe Professional (Non-
Teaching) classifications.

Ctassified Staff:
Photographers
Television Production

Producer/Directors
Production Assistant
Writer

Audio Technidans
Maintenance Technicians
Catalogers_
Booking/Circulation/Acquisition Staff
Computer Specialists
Printing Fersonnel
Bindery:Finishing
Compositors:, ,
Reference Assistants
Interlibrary Loan Assistants
Customer Consultants
Clerical/Secretarial

Professional Staff:
Director
University Editor
Writer/Editor
Audio-Visual Librarian

FTE
3.0

2.0
1.0
.5

3.0
2.5
3:0

10.0
1.5
6.0
2.0
2.0
3.0
3.0
2: 0

200
Total ClaSSified Staff 645

Photographic Manager
Affiliate Librarians
TV. Engineer
Director, Instructional Development
Mkiciate Librarians
Assistant Librarians
Librarians
Manager, Printing Services
Assistant Manager, Printing Services-On

Campus
Assistant Manager, Printing Services-Off

Campus
Graphic and Film Artist
SuperViSor, T.V. Production
News Director
Supervisor, Engineering Services

Producer/Directors

1.0
2.0
1.0
1.0
2.0
5. 0
5.0
1.0

1.0

1.0
1.0
1.0
1.0
1.0
2.0

Total Professional Staff 30.0

TOTAL STAFF 94.5

Contact Person:

1.0 Dr. Robb Russon, Instrudional Development, Merrill
1.0 Library and Learning Resources Program, Utah State
1.0 University; UMC 30, Logan, Utah 84322. Telephone:
1.0 (801) 750-2697.
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CASE STUDY #4:
Making a Commitment to University
Image-Building

The Institution:
Name: University of Connecticut
Location: Storrs, Connecticut
Type: Doctorate-Granting University
Enrollment (FTE):
Number of Campuses Served
Number of Faculty Having Center

Access:
Total Operating Budget

26,000
6

1,200
$207,000,000

The Learning RegbUrceg Prdgram:
Name: University Center for Instructional Media and

Technology (UC1MT)
Type: Separate Learning Resources Program
Year Established:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With salaries and bfmefits
Without salaries and benefits

2944
$3

8,801

$1,000,000
300,000
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UNIVERSITY OF CONNECTICUT
Center for Instructional Media and Technology
(UCIMT)

Program Description
The primary mission of the University Center for In-
structional Media and Technology (UCIMT) given td-
day% economic conditions and the environment of
higher eduration, is "to utilize media technologies
and systems strategies to contain cost and increase
efficiency and visibility of the total university mission
of teaching; research, servire, and public relations."
While the major energies of the center have been di-
rected toward the university% academic programs,
this is currently under examination due_ to the in-
creasing requests to use the renter's resources to sup-
port the outreach functions of the university com-
munity This changing emphasis will be examined in
more depth later.

UCIMT has a rather complex organizational gtruc-
hire in that there are eight divisionS, each having a
director. This structure is shown in the chart repro-
duced below. Among the divisions,, the Film Library
Division maintains and circulates a collection of over
7,000 16mm films for university instructional use and

OFFICE OF
THE PRESIDENT

OFFICE OF THE
VICE PRESIDENT

FOR
ACADEMIC AFFAIRS

DIRECTOR
UNIVERSITY CENTER
FOR INSTRUCTIONAL

_ MEDIA_AND_
TECHNOLOGY

DIRECTOR
-ADMINISTRATIVE
SERVICES DIVISION

DIRECTOR
FILM LIBRARY

DIVISION

ASSISTANT TO THE
DIRECTOR

DIRECTOR
TELECOMMUNICATIONS

DIVISION

-DIRECTOR
ACADEMIC DIVISION

_DIRECTOR
PRODUGT &

INSTRUCTIONAL
DEVELOPMENT

DIVISION

DIRECTOR DIRECTOR DIRECTOR PRODUCEP/DIRECTOR /
GRAPHIC DIVISION TECHNICAL SERVICES -SCHOOL-OP-SOCIAL WRITER FOR

DIVISION WORK _INSTRUCTIONAL _PROGRAM
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UNIVERSITY OF CONNECTICUT
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for rental to externalinstitutions and agencies. It is
the nation's firth largest university-based_ rental li-
brary. The Telecommunications Division produces sev=
eral courseT each semester and broadcasts theirt to
the five regional campuses of the univeitity Via Mi-
crowave (one=way video and ti4d=Way audio)._An
earth satellite has been inStalledand isaiseciprimarily
for teleconferencing. In this regard, being able to in-
terconnect with over 50 other U.S. universities is
viewed as a potentially powerful capability The Prod=
uct and Instructional Design Division desigriS, pro=
duces; and evaluates media prograniS fcir inStinc-
tional and non-academic university prograins asMeIl
as programs for governmental; bUrsiness/industrial,
and educational clients._Projects_undertaken for non-
tiniVersity clients always include university students
interested in learning the practical side of media de=
sign and production, The Graphics Division proVideS
full graphic and photographic serviceS to iiiiiVeitity
and non-university clients. It alSo beorrieS involved
in the production of programs designed by_the Prod-
uct and Instructional DeSign_Division. The Technical
Services Division_ provides audio-visual equipment
and operator& for university classes. Staff members of
this division also maintain and repair the inventory
of equipment in the center. The Acadeinic DiviSion is
the vehicle through which fatuity on the Staff of the

Learning Resources Programs That Make a Difference

center teach titickrgraduate and graduate courses in
riUmOrcing schools and colleges of the university

Budgeting and Funding Information
Media services that are used to directly support the
teaching of courses are provided at no cost. Services
for non-academic and university outreach functions
are piovided On a Cost basis. UCLMT has been very
attitre in Seeking external funding; in _the past ten
yearS, the center has received in excess of 3 million
dollars from grants, donations; and other sources.

Some Current Projects1Practices

' omotion: UCIMT is mov-
ing extensively into producing materials for univer-
SitY Public relations and is beginning to downplay
the typica1 academic support services. In this regard,
they ihave received a mandate to work closely with
the university president's Office of University Rela7
fions Council. Much Of the effOrts of the Product and
Instructional Derktopnient Division goes into this type
of attitrity PitijC.et§ have beeh undertaken (1) to help
the tiniVersity administration to sell their budget re-
quests L. the legislature, (2) to help the university in
its Second Century Fund effort to raise $25 Million,

- .

AK

Multi-image projectiordviewing studio cited tO licrteti university promotion productions.
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(Left) Photoghtph of tide image of a current university image-building production. (Right) Display on portable exhibit
unit used in same promotional campaign.

(3) to promote colleges and schools of the university
plus If e five regional campuses, and (4) to explain tO
the general public and prospective studentS the va-
riety and excellence of the tthiveisity% bfferingS. The
center has produced over 38 Media productions in
various formats to support these efforts; e.g.; multi-
rnage and television productions; television commer-
cials arid public service announcements; radio pro-
grams, _and special_ exhibits.

The center director is convinced thege typet (if ef=
forts gain support from the univerSity Administration
relative to_ the value of the UhiVerSity Center for In-
structional Media and Techhology to the university's
mission; whereas, in his opinion; the typical aca-
demic support services elsewhere in the United
States are not often understood or well-supported by
their administration.

Filth Subbcription Plan: Film Library users- May de=
posit a minimum of $100 to he USed for filin rentals.
A credit equal to _10% of the aniount depoSited will
be applied tO all fiittire filM rentals._ _This_ plan_saves
the user money while_ at the same time, having that
mohey on deposit, helps the Film Library in planning
for the purchase of new or replacement titles.

Staffing

The center has a total staff of 33 which is almost
equally divided between classified and professional
positions. Of the 17 professional pOSitiOrts, knit in:
dividuals have faculty StatUS and the reinainder
are classified as PrOfeSSitiiial Noh-Teaching. Listed
below are the position§ oh the staff of the center.
Not included are student positions; The center em-
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ploys in eXteSS of 200 students annually at a cost of
$86,000.

Classified Slat FTE
Television Engineers 2.0
Maintenance TETchnicianS 4.0
Booking/Circulation/AcquiSition Staff 3.0
Clerical/Secretarial 5.0
Assistant to the Director of the Film

Library Division 1.0
Tape Duplicating Technician 1.0

Total Classified Staff 16.0

Professional Staff:_
Director of Center 1.0
Assistant to the Director 1.0
Director of Administrative Services Div. 1.0
ASSiStant Director-Administrative Services 1.0
Director of Film Library Division 1.0
Director of Product and Instructional

Development Division 1.0
Director of Telecommunications Division 1.0
Assistant Directorof Telecommunications 1.0
Director of Technical Services Division 1.0
ASSiStant Director of Technical Services 1.0
Director for School of Sixial Work

InstrUctional Media Facility 1.0
Director, Cable TV and Production 1.0
Producer/Director/Writers 2.0
Academic Division 3.0

Total Professional Staff 17.0

TOTAL STAFF 33.0

Contact Person

Dr. Phillip J. Sleeman, Director, University Center for
Instructional Media and Technology, University Of
Connecticut, Box U71,Roorn 3, 249 Glenbrook Road,
Storrs, COni*Ctictit 06268. Telephone: (203) 486-2530.
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CASE STUDY #5:
One of the Nation's Oldest Media Programs

The Institution:
Name: Universiqf of Iowa
Likation: Iowa City, Iowa
Type: Dottorate-Granting University
Enrollment (FTE):
Number of Campuses Served:
Number of Faculty Having Center

Access:
Total Operating Budget:

The Learning Resources Program
Name::Audiovisual Center
Type: Separate Learning Resources Program
Year EStabliShd:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits
Without SalarieL and Benefits

[ASSISTANT DIRECTOR
FOR ADMINISTRATION

30,000
1

1,600
$493,702,433

1914
38

20,000

$1,750,000
q00,(r00

Learrung Resources Programs That Make a Difference

UNWERSITY OF IOWA
Audiovisual Center

Program Description
Dating back to 1914, the University of Iowa has one
of the nation's oldest learning resources programs.
Many media professionaL, from throughout the na-
tion became acquainted with this program and some
of its_ staff members through its long-time sponsor-
ship a the Okoboji leadership conferences;

The program today has a primary mission to assist
faculty and students in the improvement of the reach-
ing-learning process through the effective use of m-
sttuctional technology There are five units within the
Audiovisual Center: Media Services, University
Video Center, Production; Marketingi and Instruc-
tional Development Media Services has developed a
collection of non-print media (including over 8,000
16mm educational films) for uw by university faculty,
students, and other patrons throughout the United
States. This unit also has a Learning Center for_listen-
mg/viewmg of materials and an Equipment Service
to provide audiovisual equipment to classrooms and

OL:AN
DIVIFION OF
CONTINUING
EDUCATION

AUDIOVISUAL CENTER
DIRECTOR

ASSISTANT DIRECTOR
FOR PRODUCTION

INSTRUCTIONAL-
DEVELOPMENT MEDIA

CONSULTANT

MEDIA-SERVICES
SUPER /ISOR

UNIVERSITY VIDEO
CENTER GENEAAL

MANAGER

1MEDIA LIBRARY

EQUIPMENT-8-
MAILROOM SERVICES VIDEO PRODUCTION FABRICATION

PRODUCTION MARKETING

ADMINISTRATION/ AUDIO UNIT
CONSULTATION

DUPLICATION

TAPE SALES

TAPE RENTAL

EQUIPMENT REPAIR

EOUIPMENT RENTAL

FILM PRODUCTION

UNIVERSITY OVIOWA
AUDIOVISUAL CENTER

GRAPHICS

PH 'TO sEnVICE

MULTI.IMAGE
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auditoriums; This unit also operates an On-tall deliv=
ery and_repair service. The Univergty Video Center iS
one of the newer _units within the AiidiatriStial Cen-
ter. This unit provides videb arid filin prodUction plus
the usual compleinent of editing, duplication, de-
signing, and repair. The Production unit provides au-
dio, graphic, photographic; and multi7image services
to the university and to outside clients. Marketing is
an outcome of production activities and is related to
it administratively. Its function is to provide pramo-
tional and sales services for the AUdioViSual Center's
products (films, atidio tapeS, Slide shows, etc.) and
services. Finally, the InstructionaLDroelopment unit's
mission is ta assistin the design of new and revised
courses. In addition; the staff member in this area
helps locate audiovisual materials, prepares biblio-
graphic lists of audiovisual materials, provides Media
consultation on grant preparation, arid ConSultatian
and workshops on the utiliiatiOn of audioVisiial ma-
terials.

In keeping with the philosophy that instructional
technology becomes more effective as it_ becomes
more accessible; satellite audiovisual centers have
been formed within the following callegeS and
schools: College of Medicine, C011ege of ,DentiStry,
College of Nursing, School of MuSic, and the College
of Education. These unitS are Staffed arid firianCed by
the individual College or Sch&il; hilt; in two cases; the
administrator of a satellite center holds a joint ap-
pointment with the Audiovisual Center.

Budgeting and FundingInfOrMation
Nominal charges are made ta dimts for all audiovis-
ual services, except_for certain services relating to
consultation, the use of classroom films arid audio-
visual equipment, _and for television production. A
Video Production Fund was created in 1983 by the
Office of Educational Development and ReSearch to

provide SUpport far instructional and research video
prajects produced_ at the University Video Center.
Productkm services other than television are charged
on a basis of costs for labor and supplies. Overall,
state funds provide about 30 to 50% of the Audiovis-
ual Center's budget, the reSt af the funds are gener-
ated through tharge=back, Sales, fees, and rentals.

Some Current ProjectsiPracfices
Film Librarv Management System (FINS): This sys-
tem; creatid in 1970, was one of the first fully cora-
putenzed film library systems. Film rental orders are
telephoned, mailed, Or brought to the center. Once
request is Confirmed by the computer, the_ system
generateS a Canfirmation slip_and a shipping label
and doeS the billing. FLMS was replaced with a new
system in the fall of 1985. This system, called Audio-
visual Library Management System (ALMS), is a
more powerful, updated version of FLMS. It employs
advanced language and database Characteristics.

AuthovigualInfetwation System (AVM: This on .
line computer system provides time-accounting rec-
ordS for all Audiovisual Center employees; produc-
tion management, inventory control, product sales,
accounts receivable, and automated billing. It was in-
stalled as an on-line prOgraM On JUly 1, 1984.

lmasesGraphie Arts SysteM: This computerized
symein enables art operator _to generate graphics by
iiSe of adigitizing pad ar by copying a graphic design
on a copystand (black and white graphics can be con-
verted to color);

Video TranVer stenv ThiS videa Standards con-
version syStein iS one of the few in a university set-
ting. It iS uSed primarily to _convert tapes abtained by
internatianal agreement from European countries
(PAL and SECkM to the U.S. standard NTSC).

reimiumacileta711-7= :

14-1_,-4 _ _1 1 t

The Audiovisual Center developed one of the first fully ediripiderited filni library systems.
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Video transfer system enables center employees to duplicate videotapes in other television standards (e.g., froin
NTSC to PAL):

Staffing
Of a staff of 38, 13 are considered to be media profes-
sionals; One of the 13 has faculty status:

Classified-Staff
Photographers
Graphic Artists
Television Production

TV1 Specialist
Video Engineers
ElettrOnics Technician

Maintenance Techrticians
Booking/Circulation/Acquisition Staff
Driver
Clerical/Secretarial

Professional Staff:
Director
Media Consultants
Assistant Directors
Managers
Senior Producer
Videb Writer:Director

PTE
3.0
2:5

1.0
4.0
1.0
2.0
5.0
1.0
5.5

Total Classified Staff 25.0

1.0
2.0
2.0
5.0
1.0
2.0

Total Professional Staff 13.0

TOTAL STAFF 38.0

Contact Person
Dr. William B. Oglesby, Director, Audiovisual Center,
University of Iowa; Iowa City Iowa 52242: Telephone:
(319) 353-3724;

CASE STUDY #6:
Housed in Five Buildings, But Still a Strong
Prograin

The Institution:
Name: Virginia Polytechnic Institute and State

University
LocItion: Blacksburg, Virginia
TypeResorch and Doctorate Granting

University
Enrollment (FTE): _

Number of Campuses Served:
Number of Faculty Having Center

Access:
TOtal Operating Budget:

The Learning Resources Program:
Name: Learning Resources Center
Type: Separate Learning Resuurces Program
Year EStabliShed:
Number of Staff (FTE):
Total Usable Square Footage:
Total_Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With salalies and benefits
Without saliuies and benefits

20,000
1

1,800
$203,000,000

1971
38

16,000

$1, qa0, Ir0-0

900,000
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VIRGINIA POLYTECHNIC INSTITUTE AND
STATE UNIVERSITY
Learning Resaiikes Center

Proram Diser-iption
Even With the Learning Resource Director in one
building and each of four main divisions in separate
buildings; the Le Palling Resources Center at Virginia
Tech _is successful in delivering a wide range of in-
structional serViceS. The center also supports re-
search and other Units with media-related needs.

The four divisions ale Instructional Development,
AtididVisual Services, Instructiontl Television, and
Research and Measurement. Instructional Development
is primarily an instructibrial improvement service.
Staff members will deSign anything from a single
transparency td aSSiSting in the design of a new
course or reviSion of an existing one to assisting in
developing a new approach to instruction. This di-
vision alsb conducts a faculty development program
consisting largely of workshops and seminars. Most
of the items or units designed are produced by the
staff of the AudioviSual ..rvices Division. However;
a Faculty SelfLService Area is located within the In-
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structional DeVelopment Division for faculty and
graduate teaching aSsistants to do their own small
prOdUttion projects. The Audiovisual Services DiviSion
provideS graphic and photographic services, plus
audiovisual materials and equipment. A Learning
Resources Specialist is available to coordinate slide/
tape projects, including scriptwriting, photography,
graphics, and narration/music mixing. Instructional
Television is inVOlVed in television production and
program diStribution. staff members also assist col=
leges or departments in the planning of learning lab=
oratOries arid independent study units and in writing
specifications for the purchase Of television equip-
ment. TEs division is using a coinputer to schedule
the playback of videotapeS at prearranged times ti
classrooms via tatiou§ cable._ The fourth division; Re-
search and xrea-i4i.emew, is responsible for providing
educational _Measurement and research services
faculty members. These services include instructional
teoitig consultation and machine scciring, adminis-
tering a faculty course evaluation program, and the
processing of computer=readable Survey or question-
naire sheets. The director of this unit also provides
assistance On the evaluation component of research
projects- and grant proposals.

PROVOSTA
VICE_PlESIDENT _

FOR COMPUTERS AND
INFORMATION

SERVICES

LIBRARY LEARNING
RESOURCES CENTER

AUDIOVISUAL
SERVICES
DIVISION

SYSTEMS
DEVELOPMENT

COMPUTER CENTER

INSTRUCTIONAL
DEVELOPMENT

DIVISION

INSTRUCTIONAL
TELEVISION

DIVISION

1
RESEARCH

AND
MEASUREMENT

VIRGINIA POLYTECHNIC IN,STITUTE AND STATE UNIVERSITY
LEARNING RESOURCES CENTER
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Industrial emOloyees in Rkhineind iisten to an engineering class televited live from Virginia Tedi.

Budgeting and Funding Information
All services_ are provided without cost except in
graphics and photography where charges are made
for time and SUpplies. In the graphics area an hourly
rate is charged. In photógraphy, chargeS are by the
piece.

Some Current Projects/Practices
-Project With the

opportunity to use the state pubhc teleViSion micro-
wave netWork, Virginia Tech and the University
of Virginia started teaching graduate engineering
courses via live television. These courses are broad-
cast to three different areas of the state; Students en-
rolled in the courses are employees of firms like Du-
Ront, AT&T, Allied Chemical, and Reynolds Metal.
The system uses one-way video and two-way audio.

Computer TV Channel: A campus TV channel is
being used to broadcast video programs about com-
puters and their umge throughout the university

Lear-nivz_Regources Center Self Stu& 1984: The
Learning Resources Center was created in 1971. In

1984; it was decided by the director and the univer-
sity provost that it was an appropriate time to review
the activities of the center. Using a self-study ap-
proach, data was gathered from six sources: (1) an
analySiS Of Learning ReSoutteS Activity Reports, (2)
a university-wide facUlty survey; (3) comments from
heavy users of the center's services, (4) & survey -of
dassified staff of the center; (5) a survey o1 facUlty of
the center; and (6) interviews of center faculty by a
team of Virginia Tech faculty and an outside media
center director. As a result of this study, a list of ob-
servations, recommendations, and conclusions were
forwarded to the Virginia Tech Office of the Provost.

rovement of Instruction Grants: The Learning
Resources Center administers a grant program for
imaginatiVe approaches to improving instruction at
Virginia Tech. Grantlimits are up to $2,000. Some of
these grants are used as an incentive to motivate fic-
ulty to become involved in Learning Resource Center
Instructional Development Division projects.

Interactive Video Project: An interactive computer/
videotape program in vocational/technical education
has been developed and tested.
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High Tech Emphasis: Virginia Tech has acquired
computer capacity ranking it among the higheSt in
computing power in the southeastern United States.
The College of Engineering was first in the nation to
require all 1985 entering freshmen to have their own
computers.

Staffing
Seven of the staff of 38 are professionals with faculty
status.

Classified Staff: FTE
Photographers 5.0
Graphic Artists 6.0
Television Production

Prodtiter/DirectbrS 4.0
Engineers 5.0
Production Technician 1.0

Booking/Circulation/Acquisition 1.0
Computer Specialist 1.0
Learning Resource: Specialist 1.0

Audiovisual Technicians
Editorial ASSistantS
Clencal/Secretanal

23

3:0
L
3.0

Total Classified Staff 31.0

Professional Staff:
Director 1.0
Assistant Directors:

Audiovisual_ Services_ 1.0
Instructional Television 1.0
Instructional:Development 1.0
ReSearCh and Measurement 1.0

Instructional Developer 1.0
Instructional/Factilty Developer 1.0

Total Professional Staff 7.0

TOTAL STAFF 38:0

COntatt Persen
Dr, Stanley A. Huffman, Jr., 134- actor, Learning Re-
sources Center, Virginia Polytechnic Institute and
State University Blacksburg, Virginia 24061. Tele--
phone: (703) 961-6664.

& =-'i-s

444r

Student working through interactive video program developed by the Learning Resources Center staff

t. c
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CASE STUDY #7
First Line of Contact to Program Is With
An Instructional Development Generalist

The Institution:
Name: Indiana University
Location: Bloomington Indiana
Type:_Doctorate-Granting University
Enrollment (FrE)

Bloomington Campus:
System-Wide:

Number of Campuses Served:
Number of Faculty Having Center

AccessSystem-Wide Full-Time:
Total Operating Budget

Bloomington Olmpus:
System-Wide:

32,0127
79,345

8

3,299

$374,844,310
$830,619,052

The Learning Resources Program:
Name: Audio-Visual Center
Type: Separate Learning Resources Program
Year Established:
Number of Staff (FTE):
Total Usable _Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits
Bloomington Campus: $2,314,462
System-Wide: Not Available

1912
65.68

61,278

Without Salaries and Benefits
Bloomington Campus:
System-Wide:

$813,317
Not Available

INDIANA UNIVERSITY
Audio-Visual Centr

Program Description
Whenever media specialists gather at state; regional,
or national media conferences, seminars, or work-
shops, it is not unusual to meet graduates of the In-
diana University instructional technology program.
Many of those graduates gained valuable experience
working in the Indiana University Audio-Visual Cen-
ter. The center remains a large and successful pro-
gram. The director of the program reports to a Dean
for Learning Resources and has four divisions re-
porting to him: Production Services, Instructional
Development Media Resources, and Field Services
(Sales). This_ relatively new organizational structure
emphasizes instructional development and consult-
ing, faculty development, and computer-assisted in-
struction design. It was created largely because it was
felt that the Audio-Visual Center had been perceived

Learning Resources Programs That Make a Difference

as being a traditional service organization which was
not in the mainstream of instructional and faculty de-
velopment activities.

In the first of the four divisions, Production Services,
skilled staff members rendm a variety of services at
reasonable costs to contracting departments; agen-
cies, and individuals. Services available are graphic
design and production, audio recording, still photog-
raphy, and motion pictuie production. Video produc7
tion is provided by another campus unit, Radio and
TV Services Th, primary goal of Instructional Devel-
opment is to ensure effective student learning. Clients
are assisted in improving their teaching strategies.
This program is decentralized into st ven satellite cen-
ters on campus with developers working in each of
them. The developers who have first contact with
clients are generalists who have a working knowl7
edge of testing, evaluation, media production, and
instructional development. Those that need a specific
production job done are directed to the appropriate
specialist. However 60-70% of requests come from
clients who are not completely sure what they want.
These are the individuals that the instructional de-_
velopment generalists assist. They form a team of
specialists to meet the needs of each individual client.
The Media Resources division directs the circulation
and maintenance of 8500 educational film titles, pro-
vides preview services, and offers information on
films and other media. The fourth division, Field Ser-
vices (Sales), markets materials produced by the Indi-
ana University public television station and other
educational agencies.

Budgeting and Funding Information
The Audio-Visual Center provides free service for in-
class instructional activities. Charges for time and
materials are made for public service and research
activities. Other income-generating activities are film
rentals, the sale of films and other media, and the
providing of workshops and consulting for outside
firms and agencies.

Some Current Projects/Practices
Instructional Development Projects:_ Instructional
development projects vary widely in scope. A recent
large project is the redesign of a course for five math
professors that enrolls 6,000 students each year. This
project has had about six staff members working_on
it and it will take two or three years to complete. The
smallest recent project was helping a faculty member
teaching her first college course to overcome some
classroom problems At any one time; there are
roughly one hundred instructional development
projects in progress. About one-third of the projects
are computer-assisted instruction programs.

4 0
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Computers play a big part in learning or performing instructional development at Indiana University's Audio-Visual
Center.
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Indiaila University continues to be a leading university producer of educational 16mm films.

Film=Production: The- Audio-ViSiial -Center- haS
long tradition of producing educational films. Several
recent productions _were __on .the _subjects _of...theater
safety_ theNicaraguanelection process, and the work
of a Spanish shoemaker.

Post-Doctoral Teaching Tellowship- Grants: This
program, funded by the Lilly_ Endowment relead
junior faculty members to develop their teaching
competence.

Automation of Learning Resources Program: The
Audio-Visual C:enter has received funding for a one
million dollar computer project._ A COMbiriatibh Of
vendor concessions, grants, and University thonieS
were assembled for the project. The project will pro
vide automation for the following:_ booking and
stheduling oimedia software and hardware; an elec-
tronic catalog; comp lter graphics services, corn-
puter-assisted instructional design, and automated
office procedures, financial analysis, and project
planning.

Staffing
The Audio-Visual Center has a total staff of 65.68 po-
sitions (FFE). Over one-half of these positions are
classified as professional (33.88) and seven of the
professionals have faculty status.

aaggtfiord staff
Photographers
Graphic Artists

Audio_Technician___ 1.0
Maintenance Technician 1.0
Cataloger 1.0
Booking/Acquisition/Circulation 7.0
Driver 1.0
Computer Specialists 2.0
Mail Room Supervisors :2.0
Clerical/Secretarial 11.0

Total Classified Staff 31.8

Professional Sloff
Executive Director .75
Director of Development and Special

Projects 1.0
Director of Production Services 63
Director of Field Services 1.0
Diredor of Media Services 1.0
Director of Personnel .5
Director of Campus Services 1.0
Director of Motion Pictures 1.0
Associate Director_of Technology 1.0
Manager; Photo Lab 1.0
Manager, Graphics 1.0
Project Directors, Development 7.0
Project Directors, Production 3.0
Research Associates and Graduate

Assistants 14.0

Total Professional Staff 33.88

TOTAL STAFF 65.68

Contact Person
FTE Dr. Torn Schwen, Executive Ditector, AudioNigual
3.0 Center, Indiana UniverSity, BLOOMingtbri, Ihdiatia
2.8 47405. 'Telephone: (812) 335=2854.
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COMPREHENSIVE UNIVERSITIES AND COLLEGES

CASE STUDY #8
All Learnin: Resources Are Under One Roof

The Institution:
Name: St. Cloud State_UniVerSity
Location: St. Cloud, Minnesota
Type: Comprehensive University
Enrollment (FTE)_ii=i
Number of Campuses Served:
Number of Faculty Having Center

Actiss:
Total Operating Budget:

9,415
1

612
$.32,476,372

The Learning Resources Program
Name: Learning Resources Services and Center for

Informatidn Media _=

Type: Integrated Learning Resources PrOgram
Year Established:
Number of Staff (FTE):
Total UsableSquareFootage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With salaries and benefits
Without ularies and benefits

1955
53

120,598

$2,073,688
933,070

ST CLOUD STATE UNIVERSITY
Learifing Resciiirces Services and Center for
Information Media

Program Descrip tion
St. Cloud State University's learning resources pro-
gram is truly a unique program: a university library,
an inStnictiOnal _Media center, and an information
media perSonnel training program--,all integrated
into one Fograniand &housed in a single building.
Integrationof allelements of this program appears to
be so complete that it is often difficult _to ascertain
where "library" functions end and "Media or audio-
visual" functions begin. Furthermore, it is difficult to
readily deter/nine who are "librarians" and _who_are
"media folk". A few examples will_ serve lo illustrate
thiS total ihtegrationL(1)_hooks and non-print media
are processed and cataloged together, (2) Learning
Resources Services faculty teach courses in the Cen-
ter for Information Media which is housed in the ten-
ter, and (3) siott "audibVisual" furictibris are inte-
grated with:"print" funttions.

St. Cloud State thihrersity's Learning Resources
Sviès are loCated iii Centennial Hall, a building

All learning resources are integrated into a single building at St. Cloud State univetsity.
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designated as the official centennial year building
during the university% 1968-69 centennial year.
Completed in 1971, Centennial Hall Learning Re-
sources Services encompasses all meifia and_technol,
ogy used in support of the instructional program at
St. Cloud State:University. It includes what would be
found in a modern university library and an instruc-
tional media center along with a program tia train
information media specialists.

There are three main divisions: Resources and In-
formation; Instructionallaevelopment, and the Cen-
ter for Information Media. The Resources and Infor-
mation division includes library functions such as
technical processes, reference, government docu-
ments, and periodicals, plus InstrUctional_ Technol-
ogy Services non-print resources for listening-
viewing and check-out and a student production
area)._

The Instructional Development division is comprised
of both faculty and staff organized to serve the in-
structional development needs of the university com-
munity On a limited basis,_ this division also offers
services to departments and agencies of the umver-
sity for needs not directly related to instruction. State

DEAN
COLLEGE OF
EDUCATION

Learning Resources Programs That Make a Difference

agencies and organizations separate from St. Cloud
State University can also be served with the appro-
priate administrative approval. Faculty assigned to
this_division not only teach media courses, but also
engage in the development of major instructional im-
provement projects. This division also handles the
design and production of routine requests for audio,
video, graphic, and photographic materials. Conse-
quently, clients can come to this division and request
services as routine as the duplication_ of a set of slides
to ihe development _of a major media production to
thc curricular redesign of a university course.

The third division, the Center for Information Media,
is a program designed to train media specialists for
schools, colleges, public libraries, government, and
business and industry. While degrees for-this pro-
gmm are granted through the College of Education
and_ teaching faculty hold rathc_ in that college; this
program is housed and largely admithstered in
Learning Resources Services. An undergraduate mi-
nor plus a master S and specialist's degree in Infor-
mation Media is offered. The faculty of Learning Re-
sources Services teach courses in this program, e.g.,
a practicing cataloger teaches cataloging, a television

PRESIDENT

IIMIMME11111

1

VICE PRESIDENT FDR
ACADEMIC AFFAIRS

1

PROGRAM AND
FAQULTY/ETAFF
DEVELOPMENT

TECHNICIANS

DEAN OF LEARNING
RESOURCES-SERICES

'DIRECTOR OF
CENTER FOR

INFORMATION MEDIA

FACILITIES, BUDGET
-AND-INSTRUCTIONAL
EQUIPMENT PROGRAM

DEVELOPMENT

--CENTER FOR--
INFORMATION MEDIA

INSTRUCTIONAL
DEVELOPMENT

VIDEO

GRAPHIC PRODUCTION

PHOTOGRAPHIC

Dn of Wooing Rosouren So, co. too sows a. Difocto, for Cooler WI Information Media

RESOURCES AND
INFORMATION

TECHNICAL PROCESSES

*DISTRIBUTION

FERENCE

GOVERNMENT
DOCUMENTS

*PERIODICALS

4"ITS (INSTRUCTIONAL
TECHNOLOGY
SERVICES)

ST. -CLOUD STATE-UNIVERSITY
LEARNING RESOURCES CENTER AND
CENTER FOR INFORMATION MEDIA

UNIVERSITY ARCHIVES

ARCHIVES
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Faculty on staff of Learning Resources Services teach in the Center for Information Media.

producer teaches the television production class, and
so on.

Budgeting and Funding Information
Instructional requests requiring less than $25:00 for
supplies are provided without charge. Larger instruc-
tional projects often involve Tupplemental funding by
the requesting department. Departments or agencies
requesting _services for other than direct instruction
are charged for all costs incurred.

Some Current Projects/ Practkes
Making an Integrated Learning Resources Program
Work: At the university level, successfully integrat-
ing many media-related elements into one program
in one building and making it workover a substantial
period of time is exemplary. _From usees stand-
point, being able to obtain most of your learning re-
sources and services in one location makes a great
deal of sense. Much of the credit for this accomplish-
ment must go to the administration involved in this
program from its inception. Also crucial is choosing
the right type of faculty and staff to work in this kind
of environment. New faculty hired may be special-
ists, but they must be a generalist first For example;

a person entering the organization with a master%
degree in library science must also have in addition a
required number of credits in the instructional media
areas._

There is evidence of a prevailing philosophy that;
even in higher education which has been print-
oriented, all parties must come to realize that the
solving of communication or inf. mation problems
must be approached without h. .g preconceived
notions that a given mediumprint or non-print
will solve the problem.

On-line atalog: The entire card catalog has been
replaced with an on-line catalog. Computer terminals
are located throughout Learning Resources Services
where users can refrieve information on all library
and audiovisual materials. Microfiche of the card cat-
alog entries serve as a back-up for this system.

Staffing
Learning Resources Services at St. Cloud State Uni7
versity is in the unique position of having more
professional staff members than classified. All 28
professionaLs hav_e_ faculty status and haVe_ dual
rolesproviding administrative and technical exper-
tise for Learning Resources Services and teaching in
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the Center for Information Media. A profile
staff follows.

Ctagfied Staff:
PhotographerS
Graphic Artists
Maintenance Technicians
Catalogers
Booking/CirculatiorvAcquisition Staff
Library Technicians
Clerical/Secretarial

of the

FTE
1.0
2.0
3.0
2.0
2.0
3.0

1211

Total Classified Staff

Professional Staff:
Dean, Learning Resources Services and

Center of Information Media
Faculty

lbtal Professional Staff

TOTAL STAFF

25.0

1.0
27.0

28.0

53.0

Contact Person
Dr. John G. Berling, Dean, Learriing Resources Ser-
vices and Ceftter for Information Media,_ St. Cloud
Staw Utiittrs4 St. Cloud, Minnesota 56301. Tele-
phone: (612) 255-2022.

S\s..

CASE STUDY #9
A Place Where the Seeker Can Find
the Best Available Material Regardless of
Format

The Institution
Name: University of Wisconsin - Stout
Location: Menomonie,_Wisconsin
Type: ComprehensiVe UniverSity
Enmllment (FTE):
Number of Campuses Served:
Number of Faculty Having Center

Access:
Total Operating Budget:

The Learning Resources Program

7,400
1

524
$49,500,000

Name: Learning Resources
Type: Integrated Learning Resources Program
Year Established
Number of Staff (FTE):
Total I.Xable 5quare Footage:
Total Operating Budget (including

charge-back and fees; but exclud-
ing grants)
With Salaries and Benefifs
Without Salaries and BenefitS

1970
70.5

101,810

$2,979,370
1,452,717

Student using on-line catalog.
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UNIVERSITY OF WISCONSIN - STOUT
Learning Resources

Program Descriptie*
In 1970, theincumbent Dean of Learning Resources
at the_University of Wis::onsin - Stout was given _the
charge "to merge the vxisting _audiovisual service§
and library into a completely integrated print and
non-print learning resources center in which _the
seeker will find, or be directed ta, _the best available
Material on his subject, _regardless of the form _in
Which it occurs." Today,Learning Resources provides
most of the academic support services at the univer-
sity.

The organization is divided into four service UriitS
and an instructional media personnel training pro-
gram. Each unit is headed by a director or_chairper-
son. The Library Learning alder has an integrated
audiovisual and print resource collection: The word
"integrated" should be accented as audiovisual_ and
print materials_are placed_side-by7side on the shelves.
An Automated Library Information System (ALIS)
provides an on-line public catalog plus Circulation
control, acquisition, and reserve aul materials' book-
ing modules. The card catalog is still in the center;

"COORDINATOR_
TV PRODUCTION
MEDIA ACTIVITIES

SYSTEM
ADMINISTRATION

butit is not being kept current and will be removed.
Computer-output microfiche will be the backup sys7
tem, This center also provides on-fine computerized
literature searches from 200 Specialiied databases._ To
facilitate the use Of the intershelved

aUdiciviSual equipment is located on each
floor Of the tenter. Audiovisual equipment is also sit-
iiateii in instructional buildings throughout the cam-
pus. Additional equipment is available for loan at the
circulation desk; Students and faculty have ,..!qual ac-
cess to audiovisual equipment artd reSoUrces. Instruc-
tional Technology Services provides instructional Aevel,
oprnent services fOr indiViduals working on specific
lesson, unit, and course projects plus assistance to
indiViditalS Writing instructional improvement proj-
ect propoSals._ Other services of Instructional Tech-
nology Services are instructional graphics, phOtog-
raphy audio recording and duplicating, equipment
maintenance (including mitrotornputers and termi-
nals), and instructionali and ciciSed circuit television.
TelevisiOn SerViceS include playbacks through the
CCTV netWork and videotape production in bothstu-
did and at remote locations-. The Teleproquction Center
Fs a fully equipped; broadcast quality television facil-
ity which produces programs for local, state, and na-
tional distribution. A service of the State university
system, the cer ter produceS programs of both art ill-

CHANCELLOR

VICE CHANCELLOR

INSTRUCTION

DIRECTOR
MEDIA TECHNOLOGY
GRADUATE PROGRAM

CHAIRMAN
MEDIA TECHNOLOGY

DEPARTMENT

JOINT
_ADMINISTFIATION

DIRECTOR
UW-STOUT

TELEPRODUCTION
CENTER

INVOL ES OFP.
CAMPUS TELEVISION

-PRODUCTION-
EFFORTSGF_T_HREE

CENTERS AT
MADISON,-GREEN BAY

AND STOUT.

DEAN OF LEARNING
RESOURCES

_ _

_ _11 t
SERVICE FUNCTIONS

DIRECTOR
LIBRARY LEARNING

-CEN-TER
ASST. DEAN, LR

UNIVERSITY OF WISCONSINSTOUT
LEARNING RESOURCES

4 7

DIRECTOR-
INSTRUCTIONAL
_TECHNOLOGY

SERVICES a ASST.
DEAN, LA

DIRECTOR
ACADEMIGCOMPUTER

SERVICES
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A student using the on-line catalog.

Computer terminal, printer, and microcomputer maintenance facility
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structional and educational nature._ ACadeinic Com,
puter _Services_ pravideshardware and programming
support forrhe _instructional and research needs of
the university_ The instructional icomputer may be ac-
cessed via 150 remote terminals located at- various
places_ across the campus including:terminals in the
Library Learning Center, the Academic Computer
Center, residence halls, and dassroorns__The_Media
Technology Department is_ _the _ instructional_ _arm of
Learning_Resources. A master's degree program in
Media Technology is offered as well as media support
courses for other graduate and undergraduate- pro-
grams on campus. Some of the faculty and academic
staff -teachihg in this program are administrators or
specialists in the learning resources center._ A_Media
Sennstruction Lab is available for students and fac,
ulty _in this and_other programs to use in learning
media production and utilization skills and tech-
niques:

Budgeting and Funding Information
The University of Wisconsin - Stout receives inost of
its funds from_ _the state of Wisconsin. Services are
provided without charge except for the production of
media or programs where departments pay only for
the materials used. Grants or self-sustaining pro-
grams are usually charged for all costs. Off--carnpus
clients of the TeleprOduction Center also pay for all

-*MIL gr
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costs of productions. Many of the employees of the
Teleproduction Center are on short-term contracts
specifically for a project or a series of projects.

Some Current ProjectsIPractices
Integrated _Shelving of Materials: Throughout the
Library Learning Center print and audiovisual mate-
rials (except 16mm films) are shelved_ side7by-side.
Listening/viewing_ equipment is placed in the same
location on each floor of the center for use with the
audiovisual materials. According to center person-
nel, this system has been well-received by the users.

Rental Resources Services: A unique service not
found in many universities is a facility where stu-
dents can rent or purchase all formats of learning ma-
terials including textbooks, paperbacks,: micro-for-
mats, reprints of articles, instructional packages
developed by professors, and tapes, Undergraduate
siudents pay arental fee as part of their tuition pay-
ment_ which is based on the number of credits taken:
Students also have an option to purchae materials
they would like to retain. Rental Resources Services
obtains copyright clearances when necessary, e.g.,
the renting of journal artide reprints.

Micro2raphics Service: This service_was established
in 1972. It serves campus clients by reducing records'

Audio tapes and other media are shelved along with print materials:
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1111[.

r

Rather than buy books and other learning materials, students can rent them at the University of Wisconsin Stout.

fl
A complete micrographics service is available in Learning Resources.

A

V.r.r.
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storage space, by reducing Weai and tear on docu-
ments, and by packaging instructional materials.
This service is also available to_ local government
agencies and other public educational institutions
within the University of Wisconsin system.

Staffing

Learning Resources has a laige professional staff (20
faculty and 14 classified as academic staff or limited
appointees) plus_ a classified staff of 36:5 and a large
number of student employees (32 full-time equivalent
positions not included in the totals shown beloW).

Classified Staff: FTE
Graphic Artists 1.0
Assistant to the Dean 1.0
Television Production

TV/Audio Technician 1.0
Production Engineer 1.0
Maintenance Engitior 1.0

Maintenance Technicians 5.0
Cataloging Assistants 2.0
Booking/Circulation/Acquisition Staff 3.0
Computer Specialists 3.0
Clerical/SeCietarial 13.5
Storekeeper 1,0
Serials Assistant 1.0
Head of Processing 1.0
Materials Repair_ 1.0
Micrographics Technician .5
Limited Term Special Project Fmployee .5

Total Classified Staff 36:5

Professional Staff
Dean for Learning Resources_i__ 1.0
Director, Instructional Technology

5erviceS 1.0
Instructional Development Consultant 1.0
ITV/Audio Coordinator 1.0
InstructionalSystems Engineer 1.0
Photographer Coordinator 1.0
Instructional Graphics Coordinator 1.0
Teleproduction Center Director_ 1.0
Teleproduction Center Engineering

Manager 1.0
Teleproduction Center Audio Specialist 1.0
Producers/Directors 3.0
Studio Supervisor 1.0
Art Director 1.0
Producer/Host 1.0
Instructional Television Production

Manager 1.0
Directer of Academic Computing 10
Computer Programmer/Line Analyst 1:0
Coordinator of Public Services 1.0
Coordinator of Technical Services 1.0
Collection Development Librarian 1.0
Head of Cataloging 1.0
Reference Librarian - Bibliographic

Instruction 1. 0
Reference Librarian - Computer Assisted

Reference 1:0

Referetite Librarian - General
AutomatiOn Librarian
University Archivist
Director of Library Learning Center
Coordinator of Rental Resources ServiceS
Director of Media Technology Graduate

Prograth and Media Technology
Departinent Chairperson

Media Technology InStriktors

Total Professional Staff

TOTAL STAFF

1.0
1.0
1.0
1.0
1.0

1:0

34.0

70.5

CONTACT PERSON

Dr. David P. Barnard, Dean for Learning Resou:ces,
Universiqi of Wisconsin - Stout, Menomonie; Wis-
consin 54751. Telephone: (715) 232-2246.

CASE STUDY #10
Chico State Raniced flighe5t in Innovation

The Institution
Name. California State _University, Chico
Location: Chico; California
Type: Comprehensive University
Enrollment (FTE):
Number of Campuses Served:
Number of Facuk 7 riaving Center

_Access:
Total Operating Budget:

.
The Learning Resources Program

Name: Instructional Media Center
Type: Separate Learning Resources Program
Year Established:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge:back and Fe-6S, but exclud-
ing _grantS)

With Salariesand Benefits
Without Salaries and Benefits

12,757
1

1,082
$59,420,797

1972
23

22,000

$590,000
48,000

CALIFORNIA STATE UNIVERSITY, CHICO
Instructional Media Center

Prograni Description
In a 1984 independent survey of the nineteen Cali-
fornia state universities,_ California State University,
Chico, was ranked number one in innovation. The
SUrvey report indicated that Chico State's well-known
innovations are_an instmctional television program
that serves communities throughout northeastern
California; long-established -continuing education
and external degree programs, arid a computenzed
library.
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CALIFORNIA STATE UNIVERSITY CHICO
INSTRUCTIONAL MEDIA CENTER

The Instnictional Media Center at Chico State is
directly or indirectly involved in all these programs.
The_director of the center indicated that he has given
up parts of what you usually find _in a learning re-
sources center (cataloging of materials; mediated car-
rels for viewing and listening; equipment distribu-
tion) in order to maximize what is left. This means
that he can divert full energies and resources to tele7
vision, instnictional development, and non-print me-
dia_ utilization. Mediated carrels and cataloging of
materials are now functions of the university _library
and equipment distribution is minimized by_perma-
nently placing most of the equipment in classrooms:

Service delivery at Chico State's Instructional Me-
dia Center is organized into three departments: Tele-
vision Preduction and Media Technical %rvices, In-
structional Development, and Nonprint Media
Utilization. Television_Production and Media Technical
Services indudes equipment and facilities for produc-
ing television programs in the studio as well as on
location using a mobile van. Noteworthy in this de-
partment is the operation of a regional television net-
work by microwave throughout northeastern Califor-
nia. This network, created in 1975, links sixteen
learning center sites with an origination classroom

Learning Resources Programs That Make a Difference

located in the Instructional _Media_ Center. _In this
classroom the instructor can call_up slides, films, and
videotapes on demand. The instructor can freely
move around the room, sit at the desk, write on the
blackbOard, or let an overhead camera pick up writ-
ten information and_ display it on television_ sets in
theroom and throughout_the system. In an adjoining
room; an operator controls four remote cameras and
other media equipment; Live and _interactive pro-
grams_are possible with two-way audio and one,way
video transmission. The most distant site is 173 miles
fran the Chito campus. An examination of a recent
announcement of current televised classes being of-
fered by the Center for Regional and Continuing
Education showed_over thirty regular upper division
courses: With a transmit/receive 107meter earth sta-
tion; Chico State can send or receive information
throughout the state, nation; or world via satellite;
Teleconferencing and repair and maintenance of
audiovisual and television equipment are other ser-
vices of this departMent.
_ The_Instrustional_ Development department consists
of photographic and_ graphk services, media pro-
gram planning and production services, _and a_ Do It
Yourself Media Preparation Lalx Most of the graphics
designed in the Instructional, Development depart-
ment are for publications or illustrations for various
university programs. Photographers are available for
studio as -ell as on location using a mobile van. A
uniqueleature ofthis_unit is the possession of a Diib=
ner computer graphics system_for creating state-of-
the-art graphic designs for publications and media
productions. The Nonprint Media Utilization depart-
ment provides reference assistance and circulates
nonpnnt media for classroom presentations by an in-
structor or via closed circuit television.

Budgeting and Funding Information
California State University, Chico, as a state univer-
sity,receives most of its funding from the state of
California. Most services are provided without
charge except in the areaof media production (graph-
ics, photography, etc.) where charges are assessed for
materials, but not for labor. When work is done for
external agencies, full costs are charged.

Some Current Projects/Practices
atitiplikEGraph A sophisticated Dubner graph-
ics system enables designers to produce many of the
same special effects as are seen on network televi-
sion. This system is the same as the one used by the
ABC network.

Coop'enthon-with Indu Grass Valley Group Elec-
tronics (a firm for audio electronic research, devel-
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KOED
Sofro Tows

Existing CSU; ChIca MitiiitTraire System

Weaverviie 3

Yreka 3

Shasta Se Sy KIXE Transmitter 1,1,2

Travis Air Force ease 5411

Mt. lib

Weed 3,4

Soda Ridge 2

Redding 1.4.4,6

Andrson 4

Red Ellutt 4

Tuscan 1.1

Satellite Receiver

Chico 4,1

Chester A Susanville

Correctional

Heriong (2)
. tic

1,2

FMI Mt.
Ouincy 4

Grifty 3

Sutter Buttes 1,1.1,1,2

U. C. Davis
1 1

4.1

Beale Alr Force
Base 4

Mary:IAN/Yuba City 3.4

E 11.6

Stockton 5

T. One-Way Microwave

2. !IFS Transmitter
3. Mid Band Cable Head End

SU, ChiCO Learning Center Site
5. U C Davis Learning Center Site
6. Satellite Downlink

--- Two Way Microwave

Uvermort 1.1,5

opment, and consulting} and Hewlett Packard have
used_Chico State's distant learning system for on-site
training of employees. Receiving sites are in Califor-
nia and as far away as Roise,

phA: Chico State is one_ of _the few uni-
versities in the nation capable of sending (uplinking)
TV programs fromits earth_ station to sites through7
out the nation and the world. The program cited

FOISOIn 5

010

Black Mt. Repeater

4111) Portola

Connection to Sacramento Valley
MiCrowave System

above With Hewlett Packard is an example of the use
Of this technology.

Mi.dia Utilization in Classroom-System Each class-
room on campus has permanently installed equip-
ment (an OVethead projedor, _motion picture projec-
tor, tape recorder, television receiver, and slide
projector). Outside each classroom is a lockable metal
hcik tO Which audiovisual materials are delivered. In--
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Chico State's satellite uplink/do*riliiik equipment.

side each classroom, the same style of bdi Contains
controls for the media hardWare likated in the room.

Staffitig

Of the twenty-three staff members of t!.,e Instruc=
tional Media Center, four are,professional media spe-
cialists; Three of these four have fatuity StatUS, and
the fourth, the director, has adiruniStrative status.

Classified Staff: FTE
Photographers 2.0
Graphic Artists 2.5
Television

Television Engineer 1.0
Other TV Staff 5.0

Maintenance T&hnicians 3.0
Booking/Circulation/Acquisition Staff 3.0
Other (Clerical, Production, etc.) 2 5

Total Classified Staff 19.0

111

,

Professional Staff:
Director and Associate Dean of

Inform ition Services 1.0
Coordinator of Instructional Design 1.0
COordinator of Television and Technical

1.0
Associate Librarian for Utilizahon Services 0

Total ProfesSional Staff

TOTAL STAFF

_4.0

23.0

Contact Person
Dr. Royd L. Weintraub, Director, InstruCtional Media
Center, California State University, Chico, Chico,
California 95929. Telephone: (916) 895-6112.

Each claSSniom has permanently installed audiovisual equipment and a lockable control box.
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INSTRUCTIONAL MEDIA CENTER
CALIFORNIA STATE UNIVERSITY, CHICO

FLOOR PLAN

25 23 21 19 17 15 13 11 0 07

01 Administrative Offices
02-09 and-13-25jodd numbers only),

Classrooms, Offices and KCHO Radio
Station

19 Special Effects Control Room (future)
12A Electronic Graphics
12 Graph' Gs
12B Photography
27A ITFS Overflow Room
27B ITFS Classroom (and Control Room)
29 Film Editing Room
31 Media Preparation Area

31A Film Booking & Equipment Check Out
33 Audio Recording Studio _

35 AV/TV Maintenance & Repair Shop
37 Wood Shop & Prop Storage
39 Tape Vault
41A Control ROOM: Studio B
41 Studio B (Black 8 'e)
43 Studio A (Color;
43A Teleconference C Hoom
43B Control Room: Studio A
45 Electronic Distribution
45A A-B Edit Suite
45B Equipment Storage
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CASE STUDY #11
Primary Mission is Service to Instruction

The InStittition
Name: San Jbse State University
Lcation: San Jose, California
Type: Comprehensive University
Enrollment (FTE):
Number of Campuses Served:
Numb-er of Faculty Having Center

AcceSS:
Total Operating Budget:

18,500
1

1,500
$80,672,292

The Learning Resource Program
Name: Richard B. Lewis Instructional Resources

Center
Type: Separate Learning ResburceS Program
Year Established:
Number_of Staff (FTE):
Total Usable _Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grahtS)

With Salaries and Benefits
Without Salaries and Benefits

SAN JOSE .-,TATE UNIVERSITY
Richard B. Lewis Instructional Resources
Center

Program Description
San Jose State University has been Well=knOwn
throughout the nation for over tWenty years for the
excellent leadership in the learning resources field
provided by numerouS membefs ail-Le Instructional
Resources Center stair- Some of these individuals
continue to work in the center and/or teach in the
Instructicnal Technology program.

The mission of the Instructional Resources Center
is to provide instructional devtlopment services and
media support for the instructional programs and of-
ficial field services of San rose State University The

1949 prevailing philoiciphy is to serve_ all instructional
26.5 users, even those_ requesting the most mundane ser-

20,000 vices,_-_for the individuals requesting those types of
services are in the majority Services are organited
into five units. The Facuity and Instructional Develop-
ment Office provides assistance to faculty members in-
terested ih changing and improVing their teaching

155,000 techhiciteg, in exploring or developing new instruc-
$675,000

PRESIDENT

ACADEMIC
VICE PRESIDENT

DIRECTOR--
OF LIBRARIES

DIRECTOR
INSTRUCTIONAL--

RESOURCES CENTER
(IRC)

*FACULTY AND
INSTRUCTION A L

DE VE L OP M E NT OFFICE

INSTRUCTIONAL
TREVIS4ON
SERVICES

AV PRODUCTION
SERVICES

AV(TV_UTILIZATION
SERVICES

AV TECHNICAL
SERVICES

FACULTY- PRODUCTION GRAPHICS FILM _ EQUIPMENT
DEVELOPMENT DISTRIBUTION PHOTOGRAPHY VIDEO MAINTENANCE
INSTRUCTIONAL [TES EQUIPMENT REPAIR
DEVELOPMENT SELF.PACED FABRICATION _

MODULES STADIUM SOUND
SOUND ROOM LARGE HALL SOUND*REPORT JOINTLY TO
ELECTRONICACADEMIC VICE
LRARNING LABSPRESIDENT AND

DIRECTOR-OFARG{IRC
FACULTY STAFF THIS
OFFICE)

SAN JOSE STATE UNIVERSITY
INSTRUCTIONAL RESOURCES CENTER
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Int"
Control room for campus television distribution system.

tional approaches in courses_they teach; and other
areas of faculty development and improvement One
Instructional Resources Center faculty member
works full-time and the center director spends about
one-fourth of his time in these efforts. Instructional
Television Services offers original production of _televi-
sion programs and a campus television distribution
system. Playbacks to classes of previously recorded
materials are available to over 350 campus _rooms (see
additional information under Some Current Projects/
Practices). AV Production Services exists to produce in-
structiona1 materials for university faculty Produc-
tion reque;ts for public relations, _non-instructional,
and student1 projects are usually diverted elsewhere
for completion. AV/TV Utilization Services provides
audiovisual and _television portable Rquipment _and
materials; trained operators for classroom film pro-
jection, a preview service; a self-operated audio tape
duplication service for faculty an audio production
facility, and an Electronic Learning Lab for indepen-
dent study through use of media. Students are able
to use materials and equipment for functions that are
directly related ta university programs of instruction
and for course-connected activities for which credit is
given. AV Technical Services maintains and services
university audiovisual equipment, provides consul-
tation on plann:ng facilities and on procuring and
using equipment, and consultation and technical
support for university functions such as commence-
ment, conferences, meetings, and workshops.

Budgeting and Funding Information
The source of funds for the Instructional Resources
Center is state appropriations. No charge-backs or
fees are assessed. When costs for projects exceed the
availability of funds, requesting faculty and depart-
ments are asked to assist in funding. Research and
grant activity must be funded by sources other than
the state-allocated budget for instruction.

Some Current Projects/PracticesiiDistrthution System: Instructional Television Ser-
vices is linked by cable to the campus library, to other
areas of theilnstnictional Resources Center, and to
classrooms. Instructors can call in and make a reser-
vation for a videatape playback during a prescribed
class period; Classrooms are connected to the televi-
sion service center by phone intercom and the in-
structor can call and request a reserved playback at
any time during the class period for which it is sched-
uled. Reservations are made at least tWentyfour
hours in advance or faculty members must take a
chance of the videotape and_equipment being avail-
able at the requested time (about 80% of requests on
a non-reservation call-in are filled). Thirteen chan-
nels are available for 13! yback use in this system and
the service is available from 7:00 a.m. to 10:00 p.m.
on Mondays through Thursdays and until 5:00 p.m.
on Fridays. The peak load has been 80 playbacks per
day. Users in the library and in the Instructional Re-
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Ifittilittitinal developer working on a project-.

sources Center can also requeSt playbacks on this
system.

Instruc-tional Television Flied Service (ITFS): Ari
ITFS system_was_ recently installed to link five area
community colleges with San Jose_ state UniVerSity.
The system has one7way video and tikrO4Vay audio.
The university's continuing é-du-cation division_ uses
the system to deliver university classes to those five
colleges.

Instructional Development Projects: The instrut=
tional developer_ has recently been :inVOlved in tWo
major projects: Both projects _were_ funded by eider-
nal sources: One is an interdisciplinary humanities
project integrating six_courses 1arid using team teach-
ing; self-paced kattfing Modules; _and _computer-
based instruction. The second project is a multicul-
tural/multidisciplinary health promotion project.

Faculty Development Efforts: Each year faculty
members participate in workshops to &ilia-rice com-
petendes in lectures, discussiOns, factilty=Student_re-
lationships, testing, selfl,aced learning; and in me-
dia use. Tne _Faealty DePehipment_ Sdfrinstructional
Modules and Workshop Materials prepared and used
here are being used by over 400 institutions through=
Out the United States and in 50 other countries.

Staffing

Of the 26.5 positions in the 1fiStruct1onalResources

Center, 3 positions are considered to be professional
in nature. TWO of the_three individuals occupying
those positions have faculty status.

Classified Staff: FTE
Photographers 3.0
Graphic Artists 2.0
Television rvices

Production Specialist 1.0
Engineer 1.0
ITFS Technicians, 1.5
Distribution Supervisor 1.0

Maintenance Technicians 5.0
Catalogers 1.0
atokingrakailationlAcquisition Staff 5.0
Clerical/Setretarial 2.0
Electronic Learning Lab SupfirVisor 0

Total Classified Staff 23.5

Professional Staff:
Director 1.0
Coordinator; Instructional ueveloni-efit 1.0
Coordinator; Technical ServiteS 1.0

Total Professional Staff 3.0

TOTAL STAFF 26:5

Contact Person
Dr; Ron J: McBeath, Director, InStructional Resources
Center, San Jose State-UniVerSity, San Jose, California
95192. Telephone: (408) 277-3411.
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CASE STUDY #12
Telecommunications Dominates the
Learning Resources Program

The Institution:
Name: Kirkwood Community College
Location: Cedar Rapids, Iowa
Type: Two Year College
Enrollment (FTE):
Number of Campuses Served:
Number of Faculty Having Center

Access:
Total Operating Budget:

The Learning Resources Program:
Name:Telecommunications Division
Type: Separate Learning Resources Program
Year Established:
Number of Staff (FfE):
Total Usable Square Footage:
Total Operating Budget Onduding

charge-back and fees, but exclud-
ing grants)

With Salaries and Benefits
Without Salanes and Benefits

8,300
1

211
$17,000,000

1972
29

*13,000

$696,982
191,584

*Includes 7 off-campus learning centers which serve as televi-
sion origination sites.

KIRKWOOD COMMUNITY COLLEGE
Telecommunications Division

Program Description
How many media or learning resources programs ex-
ist that are directed by a Dean of Telecommunica-
tions? Kirkwood Community College may be unique
in _this regard; but the title seems to be appropriate
because this institution has made a major commit-
ment to telecommunications as a means of delivering
instruction. At Kirkwood there are elements nor-
mally fOund in more traditional programs, such as
audiovisual equipment distribution, printing, televi7
sion production, graphics,_ photography, and audio;
but here _they are overshadowed by the activities in
the telecommunications area; A packet of materials
designed to disseminate _information on the Kirk-
wood program describes its purpose as follows:

Kirkwocid Community College serves a seven-county
area that extends over 4,300 square miles. The popula-
tion_of thisservice area is about 350,000 and includes the
larger communities _of _Cedar Rapids and Iowa City as
well as a large number of smaller and rural communities
The Kirkwood Telecommunication System is one of the
ways in which_ Kirkwood addresses the problem of ex-
tending educational opportunities to all residents of this
large and diverse area.

PRESIDENT

DEAN
TELECOMMUNICATIONS

MANAGER
MEDIA DIST./KTS

MANAGER
MEDIA PRODUCTION

MkNAGER
KCCK/FM

MANAGER
BROADCAST

ENGINEERING

KIRKWOOD COMMUNITY COLLEGE
TELECOMMUNICATIONS DIVISION
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GRAPHICS & PRINTING
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The Kirkwood Telecommunications System (KTS) offers
several interactive telecommunications services: (1)
Tele link (a 12 ght interactive microwave netWork) in-
ter-connects the main campus in Cedar Rapids with
classrooms in each of seven outlying communities.
This system allows students to enroll in classes in
their home communities and still be able to interact
with their instructor and other students. This is pos-
sible because each microwave path carries color video
and audio signals in hoth directions simultaneously.
Faculty can originate classes in about a half-dozen

Learning Resources Programs That Make a Difference

classrooms/auditoriums on the Kirkwood campus or
in any of the seven distant classrooms. iBelow is a
diagram showing the design of a typical classroom in
the system. From Cedar Rapids; arty classroom can
be connected to any other system rlassroom indMd
ually or in multiples; depending on the nature of the
activity occuring: (2) Instructional Television Fixed
Service (ITFS) is a 2.5 ghz broadcast signai which can
be received within an approximately twenty mile ra-
dius of the transmitting tower. To receive this signal,
special dish antennas and receivers have been placed

KTS CtASSROOM
(overhead view)

TV Receiver Class Camera TV Receiver

II
Instructor

Students

Instructor's Camera
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in the communities shown_ in the diagiatn: beloW.
Fully interactive instruttion is possible tVith thiS SyS-
teth -Using one-way television transmission and sp_e
Cial FM radio-response transmitters (audio and video
outgoing transmissions and audio only return from
any_receiver site).__Numerous options exist for vary-
ing the coverage of programs broadcast. Current pit-
gramrning on _this system includeS a Secondary
School Network (area high School§ Share_ Special
tthirse offerings); programs for inmates of the state
refdrinatory; special recertification credit offerings for

47

profeSsions such as nursing, cosmetology, real estate,
and insurance; and community_education classes:

Kirkwood Community College also operates edu-
cational cable channels in eight communities within
its service area. This netwOrk uses 12 gh2 microwave
trangini5Sibri. Programs offered include credit and
nonztiedit telecourses, live and recorded prograMs,
filth and Video programs from local_ and national
SoUrCes, an_electronic billboard message system, and
selected_ satellite programming:

At the heart of the whole system is the master con-
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The Telelihk microwave system interconnects the campus with seven outlying communities, thereby providing _

Community college classes to IndividtialS_Without their having to come on campus. Color video and audio signals are
carried both directions simultaneously. The Cirdilaripatterii overlay shows the coverage of a supplementary syst
ITFS; which uses audio and video outgoing ttansthiggiotig -Mid audio only return from any receiver Site.
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11

Master control facility for the entire ICirkwood Telecommunication System .

trol facility located on the Kirkwood campus. This
programming and switching center is equipped with
two film chains, two character generators, a com-
p., ter-assisted routing switcher, a bank of video cas-
st.t recorders, and a panel to control all system sig-
nals

Telecommunications Division also operate a
10,30C watt public radio station, KCCKFM, a Media
produc',.11 unit with fullcolor television production

plibi!ity, and a Graphr:s and Printing department.

u7 4 Funding Information
iVlou: five years ago, a change was made irom a
cnarge-back systentto self-standing budgets: Budgets
are based on trends and being able to supply the
needs of the college. Consequently, no internal
charges are normally made. This even includes print-
ing (except for extremely large jobs where _there may
be a charge for paper). Charges are made to non-
college agencies that request services.

Partial funding for the telecommunications system
was provided by the Public Telecommunications Fa-
cilities Program, a part of the National Telecommu-
nications and Information Administration within the
U.S. Department of Commerce. It was funded in
three phases beginning in 1979 and ending in 1982.

Some Current Projects/Practices
Campus TVDistribution-Sysiem This program is a
campus call-in system for playing back video tapes.
Through a telephone-type intercom system with out-
lets in -classrooms, shops, labs-, and the_campus li-
brarN studentsand faculty can; by using a catalog,
identify by number one of approximately 4,000 in-
structional programs (most produced by Kioot,'
make a request on the telephone receiver, and have
videotape bgin playing within thirty seconds. The
system has 36=channel capacity and there is no pricr
scheduling of programs, no reserved tapes, and no
censorship. The system operates fourteen hours a
day and has reached a peak playback load of 800
tapes per day

Staffing
Kirkwood Corninunity College's Telecommunication
Division has 13 classified staff employees and 6
professional media specialists. The professional staff
members are classified as supervisors or professional
support personnel. A complete listing of all ti..e staff
positions follows. Not included are_the equivaknt_of
o full-time equivalent positions which are het,: by
part-time employees.
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Operator receiving a telephone request to play a videotape on the campus television distribution system.

CtaSSified Staff:
PhotographerS
Graphic Artists
Television Production

Media Production Specialists
KTS Coordinator
Media Artist
Coordinator of Kir (wood Student

ProdudionS
KCCK-FM Staff

Programming Coordinator
Newl.; & Fublic Affairs Coordinator

Producem
Deve.rf ment Coordinator

Maintenar,-. Technicians
PreSS Operat( rs/Printing Personnel
Clerical/Secr7Aurial

FTE Professional Staff. _

1.0
2.0

2.0
1.0
1.0

1.0

1.0
1.0
3.0
1.0
4.0
2.0
3.0

Total Classified Staff 23.0

Dean, Telecommunication _ 1.0
Manager, Broadcast Engineering 1.0
Manager, Media Production 1.0
Manager, Media Distribution/KI'S 1.0
Manager, Graphics and Printing 1.0
Manager, KCCK-FM 1.0

Total Professional Staff 6.0

TOTAL STAFF 29.0

Contact Person
Dr. Rich Gross, Dean of TelecommunitationS, Kirk=
wood Community College, P.O. Box 2068, Cedar
Rapids, Iowa 52406. Telephone: (319) 398-5481.



CASE STUDY #13
A Young Community College that Has
Gman_Rapelly

The Institution
Name: Richland College
Location:_Dallas, Texas_
Type: Two Year College
Enrollment (FTE)
Number of Carot)uses Served:
Number of Faculty Having Center

Access:

Full-Time:
Part-Time:

Total Operating Budgf '

The Learning Resot-
Name: Learning R'2SC
Type: integratea LeF.rf
Yecr Establish&
Number of Sta., ( TE:
Total Usable &vale Footeg.:
Total Operating Budget (indi ring

charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits:
Without Salaries and Benefits:

6,579
1

169
742

$20,118,829

rogram
1972

45.85
29,060

$1,208,252
$387,965

Learning Resources Programs That Make a Difference

RICHLAND COLLEGE
Learning Resources Center

Proiam Deknptioii
Opened in 1972; Richland College is one of seven
colleges in the Dallas County Community College
District. It was the fourth college of the district to be
opened and now has the largest enrollment.

The Learning Resources Center has threemain di-
visions: Library Services, Instructional Development,
and Media Services. Librany Services includes the
usual acquisition;_circulation,_and_referene services;
p!as facilities for audio and television_listeningtview-
ing: Instructional 1)evelopment Services provides assist-
ance for lesson, unit, course, or program curriculum
review; revision, and development. Services are also
available for classroom test constitction, evaluation,
and research assistance. This division also adminis-
ters an instructional development_grant program.
The third_division, Media Servicmincludes distribu-
tion of audiovisual materials and equipment; produc-
tion services (graphics; audio and video production
and duplication and photography), and electronit
maintenance. Educational computing services wil.
likely be added to the Learning Resources Center in
the near fiiture.

Campus of Richlan4 College with Learning Resources Center in building on right.
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DE AN_EDuCA_TION AL
RESOURCES _

SECRETARY

I--DIRECTOR-OF--
LIBRARY SERvICEs

REFERENCEAND_LUNURY
INSTRUCTIONAL

ASSOC-LIBRARIAN
REFERENCE

ASSOC. LIBRARIAN
CIRCUCATION

CIRCULATION CLERK

ACQUISITIONS AND
EVENING LIBRARIAN

CIRCLIWION
CLERK (3)

COORDINATOR
ACCOUNTING PuRCHASING

DIRECTOR INSTRUCTIONAL
RESOURCES

RESOURCE
CONSULTANT

CIRCULATION_ASSISTANT
-TELECOURSE FECC

ADMIN CLERK (I)

SECRETARY

DIRECTOR
MEDIA SERVICES

1ASSISTANT DIRECTOR
_MEDIA SERVICES

LI_ COORDINATOR--
NEDIA DISTRIBUTION

ASSISTANT_COORDIPWOR
MEDIA OISTHIBLITION

....1EvENING MEDIA
DISTRIBUTION SUPERVISOR (I)

-ELECTRICAL-
MAINTENANCE TECH

IREPMR ASSISTANT (1)

COORDIMA-TOR
_ GRAPHICS

ASSISTANT COORDINATOR
GRAPHICS

ii MEDIA PRODUCTION
PHOTOGRAPHER

1 GRAPHIC TECH j2)

COORDINATOR
AuDIO-VIDE(3

dAUDIO TECHNicIAN

1 VIDEO TECHNICIAN

DIRECTOR
INSTRUCTIONAL TECH-

14 mATERIALS_PROCESSING1ASSISTANT

RICHLAND COLLEGE
LEARNING RESOURCES CENTER

66
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4
Staff member working with microcomputer program on audiovisual equipment depreciation.

Budgeting and Funding InforMation
Richland College, as a part ofthe_Dallas County COM-
munity College District, receives about 65% of_ its
funding from the state, 15% from_ local taxes, and
about 15% from_ tuition and fees. All services are pro-
vided withoutcharge except for requests for personal
services (which are discouraged).

Some Current Projects/Practices
Instructional Development Grant Program:, A_ fund
is established each year to finance instructional de-
velopment projects conducted by individuals or
groups of faculty and Staff. Support:May be fOr addi-
tional compensation or kir releaSed time AS Well ag
for the expenses of printin& typing, arid media pro-
duction. Instructional Development Mini-Grants are
also available and they are awarded without requir-
ing the recipients to go through the formal applica-
tion process. The mini-grants usually average several
hundred &Hatt.

Instructional Develovment Mentor PrOgr-a-m1 A neW
program being_developed 1i lesiiá1facOlty
or staff who have been involved_ininstructional de-
velopment projects to act as consultants to those who
are embarking on an instructional development proj-
ct kir the first time. This program will be particu-

larly beneficial for projects invdhiri6 t:le use of com-
ptiterS.

Equiiimentatioi/ P-w,re71: A microcompu-
ter program has been developed to schedule audio-
visual equipment depreciation using standards pub-
lished by the Educational Product Information
EXchange._ This program has made it easier to justify
increased budgets for equipment purchases.

Telecourses: _The Learning Resources Center offers
telecourses to _ reach area s'udents. Some of the
courses are locally produced and the balance are ob-
tained from other sources. To implement this system,
videotapes are taken to different cable companies in
the area lot playing on their systems.

staipig
The.Learning Resources _Center has a total staff Of
415M with 9 of that_ number _being professionals.
Seven_ of the professionals have faculty status and the
other two are classified as administrators

Gassified Staff:
Photographers
Graphic Artists

FTE
1.0
4.0
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Television
Coordinator 1.0
Audio Technician 1.0
Video Techrucian 1.0

Maintenance Technicians 1.5
Booking/Circalation/Acquisition Staff 1.5
Associate Librarians 2:5
Other Classified Staff (clerical, aides, etc4 23 35

Total Classified Staff 36.85

Professional Staff:
Dean of Educational Resources 1.0
Director of Library Services 1.0
Director of Media Services 1.0
Director of Instructional Development 1.0
Assistant Director of Media Services 1.0
Instructional Developer 1.0
Collection Development Librarian 1.0
Public Services Librarian 1.0
Director of Technical Services 1.0

Total Professional Staff 9.0

TOTAL STAFF 45.85

Contact Person
Larry Kitchens, Dean of Educational Resources, Rich-
land College, 128B0 Abrams Road, Dallas, Texas
75243. Telephone: (214) 238-6150.

CASE STUDY #14
Instructional Development Is Very Much
Alive Here

The Institution
Name: North Lake College
Location: Irving, Texas
Type: Two Year College
Enrollment (FTE)
Number of Campuses Served:
Number of Faculty Having Center

Access:

Full-Time
Fart-Time

Total Operating Budget:

The Learning Resources Program
Name: Learning Resources Center
Type: Integrated Learning Resources Program
Year Established
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)

WithSalanes and Benefits
Without Salaries and Benefits

4200

NORTH LAKE COLLEGE
Learning resources Center

Program Description
Located in the Las Colinas area of Irving near the
Dalla/Ft. Worth Airport, North Lake College is one
of the newest colleges in :the Dallas County Com-
munity College District. The campus has a striking
architectual design which blends the buildings into
the_ natural environment. It is situated in a business
and industry park that is home to many major na-
tional and international corporations and organiza-
tions.

The Learning Resources Center at North Lake Col-
lege is divided into three divisions: Instructional Me7
dia Services; TechnicaL Occupational Media Center
and Testing Center; and Information Science _and Li-
brary _Service. Instructional development is a major
emphasis of the center 3s two of the three_ division
heads are instructional development consultants. In-
structional Media Services includes production services
(graphics, photography, audio, and video), idistribu-
tion of media equipment and materials; and mainte-
nance of media equipment. The Technical Occupational
Media Centet is a lab for listening/viewing of media
programs which help students to master techniques
used in nursing, mechanics, and other curricular
areas. The Testing Center wasidesigned to prmit test-
ing to occur in a setting outside the classroom and to
allow students to select a convenient time for taking
tests; particularly in courses_that are self-paced.Ap-
proximately _50,000 individual tests are administered
annually in this center Information Science and Library
Service includes the collection of _books, periodicals,
pamphlets, recordings, and videotapes; a profes-
sional library for faculty and staff; and the basic com-
ponents of reference, acquisition, interlibrary loan,
and circulation. Books are located by using micro-
fiche catalogs. Typewriters and a _cassette duplicator
are provided for use without charge:

72 Budgeting and Funding Information
200

000,000

1977
26

5;2C

As with Richland College, North Lake College, as a
part of the Dalla.c County Community College Dis-
trict, receives abc ,t 65% of its funding from the state,
about 15% from local taxes, and 15% from tuition and
fees; All services are provided without charge.

Some Current Projects/Practices
Video-rechnOlogy -Program: North Lake College is
the only college in the Dallas_ County Community
CollegeDistrict w4th an instructional_program within

8892,000 its_ center The porpose of this program is to train
$356,000 video productksp personnel (camera operators, edi-
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Learning Resources Centin at North Lake College.

tors, grips, etc.) as opposed to producers or directors.
This two year associate degree program helps meet
the personnel _needs for the many corporate video
programs in the area. New facilities to house this
program were completed in the fall of 1985:

instructiorcal Developmen:: _Activities: A goal of the
institution was to have 50% of all classes available in
self-paced options five years after opening in 17 .

This required a large amount of instructional design
activity During that five year period, the two instruc-

'

,

fia7e,

tional designers worked on an average of 45 to 50
projects (whole courses)_per_year. The Learning_Re-
source Center has a budget of about $14,000 to sub-
sidize faculty who are_ workin^ on instructional de-
velopment projects. Designers also_ contract to do
instructional development work with area corpora-
tions and organizations.

Self-Paced Labs: To complement the_ instructionai
developmentactivity in designing self-paced instruc-
tional units; a number of labs are located throughout

Students learning television production skills in the Video Technology Program.
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Students in one of North Lake College'S self:paced labs.

the campus where students use media to learn con-
cepts in the different curricular areas.

Staffing

!he learning Resources Center has a total staff of
employees._ Eight of that total _are_ professionais.
Seven have faculty status and one is classified as an
administrator:

Classified Staff FIT
Graphic -Artists 1.5
Television

Coordinator of Video Production 1.0
Assistant .5

Maintenance Technicians 1.0
Booking/Circulation/Acquisition Staff 3.0
Coordinator of Accounts k Purchasing 1.0
Coordinator of Audiovisual_ Product 1, )11 1.0
Coordinator of Media Distribution 1:u
Clerical/Secretarial 2.0
Other Staff 6.0

Total Classified Staff 18.0

Professional Staff:
Director
Instructional Development Consultants

L 0

Library/Information Science Consultants 2.0
Video Technology Program

Full-Time Instructors 1.0
Rart-Time Instrictors 2.0

Total Professional Staff 8.0

TOTAL STAFF 26 0

Contact Person
James P Picquet Dean; Educational Resources;
North Lake College, 5001 North McArthur Boule-
vard, Irving, Texas 75038. Telephone: (214) 659=5340.
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CASE STUDY #15
A Rarihy in the-80's: The Building of a
New Learning Resources Center

The Institution
Name: New Mexico Military Institute
Lckation: Roswell, New Mexico
Type: Two Year Institute (Plus Four-Year High School)
Enrollment (FTE) 935
Number of Campuses Serve& 1

Number of Faculty Having Center
Access 76

Total Operating Budget: $4,000,000

The Learning Resources Program
Name: J. Penrod Toles Learning Center
Type: Integrated Learning Resources Center
Year Established:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-bark and fees, but exclud-
ing grants)

With Salaries and Benefits: "$152,825
Without Salaries and Benefits: *$ 61,530

1970
*12

38,000

*Staff total and budget figures include the print and audiovisual
programs only and not the 24 employees in the Student Assistant
Center and Computer Center. The budgets of these tWo programs
are not under the control of the Associate Dean of Learning Re-
sources -Nho heads the print-audiovisual program.

-7nIK
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NEW MEXICO MILITARY INSTITUTE
J. Penrod Toles Learning Center

Program Deseriph.on
With a military gothic style matching architectually
other campus buildings; the J. Penrod Toles Learning
Center opened in July of 1985. This new center is a
dramatic addition to the New Mexico Military Insti-
tine% learning resources program. Founded in 1891,
the New Mexico Military Institute is the largest mili-
tary junior college in the nation. It ranks second to
West Point in commissioning U.S. Army officers: The
institute also operates a four-year high school pro-
gram.

During the planning stages, the goal set for the J.
Penrod Toles Learning Center was to 'develop the
Southwest% most modern and advanced learning

Thecompleted center has in one location most,
if not ail; the resources th students need. The new
learning center include th2 Horgan Li!Tury The li-
brary collection is arrangv:1 fn a radial pattern with
the reference area in the ct.n,ir. 'Mc library has a fully
automated computer system (LIBS 10O_System by C L
Systems Inc. for a public access r;:tzlog, cirruiation
control; reseeve book room operaUn d interli-
brary loan-. An electronic transmission system-, Da7
tafax; has been installed which allows the library to
acquire copies of information (a magazine article; for
example) in seconds from libraries throughout the
United State; )ther services of the learning certer

J. Penrod Toles Learning Center Was Dedicated Ottober 26. 1985

72
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TOLES LEARNING CENTER

LEVEL I
1. Mabee Lecture-Halt
2. Patterson Reading Room
3. Circulation Desk
4. 'Amu-lotion AroaiStud/ Area-Upper Level)

Siacksiand _Carrels iLower Level)
6. Current Periodicals0Reserves Room
7. Mall/Mlcrotorm Room
8. StattLounge _-

9. AV Materibr9 Room
10. Restroom

11. Courtyard iPatioY
12. Daniels TV Center
13. Control Room
14. AV/TV Maintenance Room
15. Mechanic& Equipment Room
16. Technical Services Room
17. Typing/Word Processing Rooms
18. Franklin Student Assistant Center (SAC)
19. Offices (SAC)
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TOLES LEARNING CENTER

LEVEL II
20. Library Administraticin Offices
21. Group Stutr Rooms
22. Glover_Computer Center_
23. Beck Media Production Room
24. Graphics Area
25. Garkroom ii
26. Markir_Profeasional Library- Room
27. Ward Rare Book Room/White Archives
28. LearnLng:Lebii
29. Mechanical Equipment Room
30. Restroom
31. Storage
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are Medra Production (graphics; printing; 4levision;
and multi-image production), a Large Group Lecture
Hall (seating 200 and having both front and rear pro-
jection),_ a Student Assistance Center for testing, advis-
ing, and assisting students, and a Computer Center.
Eighty-two terminal points in the Toles Learning Cen-
ter tie into the institute's academic computer.

Budgeting and Funding Information
The New Mexico Military Institute is a state-sup-
ported institution. Most services of the Toles Learn-
ing Center are provided without cost to the institute's
faculty staff, and students except for some media
production requests where charges are made for ma-
terials (e.g., tape duplication; transparency produc-
tion; film processing; laminating, _and dry_ mount-
ing). A nominal fee is also charged for database
searching.

It is significant that the state legislature did not
appropriate any funds to build the Toles Learning
Center. At a cost of $3.8 million, New Mexico Military
Institute used its ending balance from its Land and
Permanent Fund (revenues_ from grazing and oil-
producing land) and from bonding to produce the
capital needed. In order to equip the building, a fund
raising dr;ye aimed at alumni and patrons yielded
$750,000

Staffing

As previously mentioned, the print-audiovisual pro-
gram and the two _other programs housed in the _Toles
Learning Center are under separate administrators.
The print-audiovisual program has a total staff of 12
with 3 of them being professionals classified as ad-
ministrators. The Computer Center has a staff of 4
and E. Student Assistance Center has 20 employees.
The print-audiovisual program's staff is detailed
below.

Classified Staff: FTE
Television Engineer 1.0
Booking,Circulation, Acquisition Staff 4.0
Clerical/Secretanal 1.0
Paraprofessionals 3.0

Total Classified Staff 9:0

Professonal Staff:
Associate Dean of Learning Resources 1.0
18'edia Specialists 2.0

Total Professional Staff 3.0

TOTAL STAFF 12.0

Contact Person
LTC M. Bruce McLaren, Associate Dean of Learning
Resources, New Mexico Military Institute, Roswell,
New Mexico 88201. Telephone: (505) 622-6250.

CASE STUDY #16
A Community College Heavily Involved in
Teleconferencing

The Institution
Name: Portland Community College
Lccation: Portland, Oregon
TypciTwo Year College
Enrollment (FTE):
Number of Campuses Served:
Number of Faculty Having Center

Access:
Full Time:
Part Time:

Total Operating Budget:

14,049
5

395
1,342

$41,967,589

The Learning Resources Program
Name:instructional Supp9rt Services
Type: Integrated Learning Resources Program
Year Established: 1964
Number of Staff (FTE): 54.32
TotA Usable Square Footage

Sylvania Campus 27,040
All Campuses 44,065

T .tal Operating Budget (including
charge-back and fees; but exclud-
ing grants)
With Salaries and Benefits $1,921,440
Without Salaries and Benefits 942,095

PORTLAND COMMUNITY COLLEGE
Instructional Support Services

Program Description

Since 1980 Portland Community College has worked
to break down central control_over the various cam-
puses or centers and establish autonomous structures
for each. The learning resources program; Instruc-
tional Support Services, has been an exception to that
trend in that alliservices are grouped into one system-
wide organization, but with service units at the var-
ious campuses or centers.

Portland C %rnmunity College _serves a five-county
area in the metropolitan Portland area with five cam,
puses or centers. All but one of the five (Ross Island)
have a library/media facility. Srn.vices are divided into
(our main units: Instructional Materials Center (or
Graphic Reproduction), Thlecommunications, AV
Services, and_ Library. At the three campuses, Syl-
vania; Rock Creek; and Cascade; AV Services and the
Library are housed adjacent to each other and are
collectively called the Media Center. The organiza-
tional chart on the next page shows how these differ-
ent services are delivered to the different campuses
or centers. The Sylvania campus is the largest campls
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in the !yn. MO St Graphic Reprodpction and Tele-
cOmm. katicinS SerVices are delivered from that
CAMOUS.

The hi., f .he four units; the Instructional Materials
Center (Gn:whirs Reproduction) prcwides a full line of
rintmg and reproduction, graphic, visual produt:
tion (displays, photography, etc.), And Sign making
services. MatenalS Are produced for instruction, the
administration, and public information (in that prior-
ity Order). AS indicated, the Sylvaniacampus Instruc-
ticinal Materials Center serves all campuses directly.
Three of the_other campuses have small quick copy
centers_ operated by the Instructional Materials Cen-
ter Telecommunications at Portland Community Col:
lege is piimarily distributive in nature. u§irig the
campuS cable SySteni, VidebtapeS can be played back
toi classes from the Telecommunications_ unit. An-
other service is to offer lelecourses_ In a recent aca-
demic year; 21_clifferent courses were offered via tele-
vision; 2,700 students enrolled in those_ courses and
most of them received the courses in their hoineS.
This is possible because Portland COmmunity college
can cabletast to five different table coMpanies in the
Portland Area. TheSe COUrSeS Were all produced else-
Where. AV Seivires Main function is to_provide in-
Structional materials and audiovisual equipment to

_!1_011MION

sr

1.

Leainittg Resources Programs That Make a Difference

support instructional activities at each campus or
center and to provide the technical support for tele7
communication's offeringg. The Library service func7
tion exists at four of the five campuses or centers and
is eSSeritially a Service td provide books, periodicals,
and other print materials.

Budgeting and Funding Information
Funding at Portland Community College is a mix of
50% from state aid, 25% from property taxes:, and
25% from tuition. MoSt Service§ of Instructional Sup-
pOrt Service§ are proVided without _charges. Charges
are asSeSsed for photocopying and for some printing
as well as for setting up teleconferences or doing t ipe
duplicating for non-college agencies or individuaL

Some Current Projects/Practices
Video With its earth station, Instruc-
tibrial Support Services participates in many telecon-
ferences each year. An example of an individual te-
leconference was one for the National Trucking
Association; This conference originated in Washing-
ton; D.C. and Portland _Community College was one
of 45 receiving giteg in the nation.

Participants at a teleconference at Mi.', :and Cominuni.y College.
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,

Health lechnology Resource Center (a satellite of Instructional Support

Campus-',1itlea: Vi. .otapes can be played back from
Instructional Support Servkes to any of 2a0 rooms
connected by cable at the Sylvania campus. Instruc-
tors need to reserve a class period for receipt of the
playback. Then by telephone from the classroom, the
instructor may request a playback at any time during
that:reserved period. A maximum of five programs
can be played at any one time.

Satellite Labs: n addition to the library/media fa
cilities on each campus or center,sateJlitci labs have
been _established Jn close promimity ta some aca-
demic programs to provide students with self-study
materials.

Staffing
A total of 54.32 staff positions are currently available
to deliver learning resources to the total Portland
Community Ccillfte SySteth. Of that Mal, 9.5 poSi:
tions are occupied by professionals. 4.5 of that num-
ber arelibrarianp.)sitions which_carry faculty status,
while the remainder of the professional staff mem-
bers are classified as administrators;

Classified Staff:
Photographer
Graphic Artists

Television Services
Teleconferencing/Cable Operations
Specialist 1.0
Audio!Video Recording Technician 1.0

Audio Technician 1.0
Maintenance Technicians 1:5
Cataloger 1;0
Booking/Circulation/Acquisition Staff 22.32
Printing Staff
Signmaker 1.0
Bindery Staff
Word Processor 1.0
Clerical/Secretarial 4.0

Total Classified Staff 44.82

Professional Staff:
Director; instructional Support Services 1.0
Director of Libraries 1.0
Coordinator, AV Services 1.0
Coordinator, Instructional Materials 1.0
Electronic Specialist 1.0
Reference Libranans 3.5
Catalog Librarian 1.0

Total Professional Staff 9:5

TOTAL STAFF 54.32

Contact Person
Ray Director, Instructional Support Services,

FTE Portland Community College, 12000 SW 49th Ave-
1.0 nue, Portlmtd, Oregon 97219. Telephone: (503) 244-
2.0 6111; extension 398.
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CASE STUDY 4617
CurriculuM Involvement Gives Strength to
Media Program

The Institution:
Naito: St. Cloud District 742 Community Schools
I,o-cation: St. Cloud, Minnesota
Type: Public School District
Enrollment (FTE): 8,948
Number of Schools in District: 10

Number of Teachers Having Center
ACceSS: 500

Total Oprating Budget: $23,377,177

The Learning Resources Program:
Name.i Media Services
Type: Integrated Learning Resources Program
Year EStabliglied:
Number of Staff (FTE):
Total UsableSquare_Footage: _

Total_Operating Budget (including
charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits
Without Salaries and Benefits

1968
22:5

11,000

program were eliminated. Media Services took over
all elerheritary curriculum and materials services.

TO:SUpport its irole in the curriculum development
and mshiictional processes; Media Seri/ices haS de-
veloped_the necessary support units. A Media Library
is a _centralized collection of films; computer software;
video tapes; kits; resource books; textbooks; and_ a
variety of: curriculum/instructional items which are
shared with the ten schools in the district. This de-
parttnent orders, processes, arid distributes all ma-
terials; including texthookS, that are used in the ele-
mentary schools and in -prograrilS Stith as special
education. Graphics and Printing units prodUce Ma;
terials for theinstnictional programs and other activ-
ities of the district: Other services available _are _a
photo lab, a television production facility, and equip,
rnent repair. The equip. ont _repair service repairs all
diStritt Media equipment including computers.

Budgettnx and Funding Information
All _servkes are provided without charge to _the dis-
trict's schools except for printing: The costs of print7

$429,753 ing_ jobs are charged-back to other district or school
204,690 budgets.

SI_ CLOUD DISTRICT 742 COMMUNITY
SCHOOLS
Media Services

Program Dettiption
Curricuhim involvement is the Main focus of The me-
dia program at the St Cloud Community Schools.
This involvement makes media a basic part of the
instructional program;_it makes media viable and an
indispensable part of the district. Media Services is
the curriculum development tehter for the school dis-
hid. It iS Where ciirritulum teams develop or revise
curriculum. The media center's direct& and building-
level media specialists are members of these teams.
It is also where media and resources are examined;
seletted, ordered, and correlated to instructional ob-
jectives.

The viability of Media Services as an integral part
of the curriculum development process wag derrion:
strated when the StlibOl diStriCt had to tut-back on
administrators._ Because &its past reputation of serv-
ing district curriculum development needs; Media
Services was spared any reductions: Instead; the po-
Sitidri of Director of Elementary Education and its

Some Ciirrent Projects/Practices
Community Video: Media Services produces videb
programs which are aired on the local community ac,
cess channel. These community awareness programs
are produced collaborately by center staff members,
St. State -University students, and commu-
nity members. Some retent titlëi ptoduted Were
Waste Water Treatment Plant, Battered Women, HallOween
Safety, and Be a Better Spender.

One-Room School: A unique resource of Media Ser-
vices is a small, one-room rural school. This turn-of-
the-cenhiry school LiS been preserved and restored.
Groups of students are taken M the Stlibtil Oh field
trips when they are studying Unit§ related tO Atheri,
can Mein the early 1900's; e.g.; a pioneei Unit in fifth
grade social studies.

Staffing
There are tWo and one-half thedia professionl po=
tions in each Of the tWo high §-di-MS-. lh the eight
elementary schools_ each media professibiial
buildings: A full-time media aide is employed in each
of the elementary schools. An effort is being made to

8 0



Media specialistsiassist iniin-service training for newly
developed or revised curriculum. This photograph was taken
at an inservice session on new materials in a map skills
program.

Media specialists are involved with the development and
revision of curriculum. They assist in securing resources and
correlating materials to teaching objectives.

The gifted education coordinator; a staff member of Media
Services, works with media specialists and teachers on
curriculum development:

Learning Resources Programs Thai Make a Difference

.14,2444
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Media services prodtlzs video programs for airing on the local community access channel.

SUPERINTENDENT

COORDINATOR OF
GIETEDA

ENRICHMENT

DIRECTOR
OF

MEDIA SERVICES

IIMIAITERIALS
COORDINATOR

HOURLY
WORKERS

ASSISTANT:DIRECTOR
COORDINATOR OF SERVICA S

GRARHIC ARTS
COORDINATOR

HOU FILY_
WORKERS

IIPRINT SHOP::
COOPMNATOR

HOU RLY_
WORKERS

Cf.7.)=72_ .INATOR OF
!CH 413JER E

-6 REkIEDIATION

TECHNICAL REPAIR
COORDINATOR

:TELEVISION:
&COMiPLI_TiER .

COORDINATOR

WRK-ERS WO)RU KRELRY

HOURLY_

ST. CLOUD DISTRECI 742 COMMUNITY SCHOOLS
MEDIA SERVICES
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A one room school has been restored for use m several curricular areas.

restore full-time media professional positions to each
elementary school. At the district center, the staff
consists of 22.5 positions. Those positions are shown
below.

Ctassified Staff: FTE
Photographer 1.0
Graphic Artists

ievision Prmluction
15

Maintenance Tkhnicians 2.5
Cataloger .4
Booking/Circulation/Acquisition Staff 3.5
Driver .5
Computer Specialist 1.0
Printing Personnel 3.5
Clerical/Secretarial 2.0
Coordinator of Services 1.0

Total Classified St 4ff 18.4

&at

Procz .onal Staff:
Director f Medil Services
Coordiir . or of Enrichment
( irOf Rernedial
Cul ulum Developer-Material Reviewer
Coordinator of Computer Inservice

Total Professional Staff

TOTAL STAFI

4.1

22.5

Contaa Person
Duane Radeke, Director of Media Services, DiStn:t
742 Community Schools, 115 13th Avenue !iouth,
St. ClOiid, Minnesota 56301. Telephone: (612) 252
8770

MEDIA SERVICES 742
St Cloud, Minnesota

ZIMATERIALS LIBRARY

FRONT OFFICE I
1

RC; OR MI C 4-)-0;N

PROFESSIONAL T.V. STUDIO GRAPHIC ARTS
LIBRARY

rows
RECEMNG

PRINT SHOP

11,000 Sq. Ft.

REPAIR
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CASE STUDY #18
School DistrictResidents &courage
High Technology in Schools

The Institution:
Nan*: Birmingham Public :3-choolS
Locatkm: Birmingham; Michigan
Type.-PtibliC Schbol -istrict
Enrollment
I'umber of Sc't..;,:= -District:
Number of HaYing Center

AA.cess:

Total Operating Be.dget:

7,858
16

507
$38,000,000

The Learning ResbiiiceS Program:
Name: r.Vatr.:-..t_Media Centet
Type: Inteuated Learnihg ReSOUrces Program
Year Establiihed:
Number of Staff (FTE):
Total Uabk Square Fcr3tage:
Total Operating Bik:get (including

ctrrge-back And fee, but exclud-
ing grants)

With Salaries and Benefits *$620,399
WitlibUt Salaries and Benefits "$454.'11

1973
13:9

6-,80U

*These budget figures-include $176;794 tti;it is used to cen'ra:ii,
purchase books and audio ISUal materials and equipment for

ichool buildings.

-

BIRMINGHAM PUBLIC SCHOOLS
District Media Center

Program Descriptiok
Birmingham Public Schools is a school dfstrict located
in an area of highly-educated, affluent residents onthe outskirts of metropolitan Detroit; The districtschool bodrd and many Members bf the community
are concerned that then- Schools are not left outSide
the _communication§ revolution. They are interested
in and suppOrt tifoclem technology's tiSe in their
schools.

WithithiS kincLof:philosophv prevailing in thc dis-trict, it mnotsurprising to find a very comprehensive
use of cable television andComputers in the Birming-
ham Public Schools. The District Media Center hasled the development of and supervises the opetatiOn
of Channel 21, a ld-cal education access channel that
has twenty hoUrS Of programming per week. As ar1 of a fiiteeriyear contr3ct with their cable_ COI -pan y, two s.er orovin:ons were the installation of 644
rabie outlets in dist-Ict schObl bUildings and the hir7ihg of at- eaucatiunal cable -consultant _As a means of
trainingiroduction teair's to provide all of this
weekiy programming, the District Media Center -car;
ducts workshbpS fOr parents and teachers tb acquaint
them with the basiCS of planning and prodiking tele-
vision prograrns. These teams produce programs

4 re

The cable consultant, videv -hnicia* ns, and other personnel meet weekly to plan cable programming.
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Computers an, widely used throughout the curriculum at Birmingham Public Rhools.

covering everything from spelling bees to pest_ lec-
tures to school board meetings tc gracitooQ. Then'
are also tWo video technicians emple by (In
hid to assist these production tears-. ;..1 is
considered to be 'the school district's elz,zironic 1-i6tt-
way to the home:"

The Diqrict Media C..nter has employed a Consul-
tant for instructional Computing to help integrate the
district's MIO-plus computers into the entire curricu-
! :rt. No longct r e computer3 just used in isolated
(lasses. The Technology Advisory Committee's repoit
on instructional computing contained this introduc-
tory statement:

Today's students wili have extensive access to computers
throughout their adult _lives: Those_ who have not been
exposed to them will be at a dangerous disadvantage
when competing with those that have. If they are intim-
idated by technology, they will not be piaci. : ' ader-
ship positions. The effective use of techno'. ;y to im-
prove the quality of lift. iz, for them, the basic skill of the
twent, .r'rst century.

This type of _philosophy pretty much prevades the
thinking of Birmingham school district leaders in
their efforts to incorporate computer experiences in
the existing_curriculum at all grade levels and in all
academic areas:

It is probably safe to say that this rype of commit-
ment to high technology is enhanced by leaders in a
strong district media program. Elements of Birming-
ham'S District Media Services include caialoging and
Processing which provides centralized purchasing;
catiloging,_and processing for all elementary libraries
in tto school system: Equipment Maintenance inven-
tories ana maintains all district audiovisual and video
equipment, microcomputers, public address sy:.,tem
installations, and language labs. The A-V Loaning Li-
brary houses materials and equipment for loan to
schools which are too expensive or used too infre-

quently to justify purchase at the building level. Rep-
resentative samples of items available are 1;299 mo-
tion picture films and three video tape production
systems: Production and Graphics has space, equip-
ment, supplies, and technical assistance available for
any member of .1 _ total sch;:i system to use in pro-
ch,,ing graphics and mediated programs.

kadgeting and Funding Information
Practically all revenues to support the Birmingham
Pt ,lAic Schools come from local tax monies._ ser-
vices are provided without charge to district pro-
grams except for produci:on (graphics; television,
etc.). For production project, charge-backs are made
to school building or admii.strative budgets for sup-
plies only.

Scme Current Projects/Practices
Design of Inte2rated Telecomrnunications System: A
proposal has iieen funded to :study the irnpierner,,a-
tion of an integrated voice, video, and data commu-
nication system for use by all district staff and stu-
dents. This will be made possible using the two-way
cable loop which links together 18 of the district's 20
buildings. This loop was installed by the commu-
nity's cable franchise holder. This system will be used
for intradistrict transmission of data files, for elec-
tronic mail, for videoconferencing, for an energy and
security monitoring system, and for phone commu-
nications.

Staffing

The District Media Center of Birmingham Public
Schools has a staff of 13.9 with 2 of that number being
professional media specialists.
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VIDEO SPECIALIST

ASST SUP-T -OF
INSTRUCTION

DIR:CTOR OF
iNSTR. TECHNO1 OG`e

71

FILM CLERK BOOK CLERK NM OM CATALOGER
(half-timel

CABLE CONSULTANT
(Cable Com rani,

Employee)

GRO-WES SCHOOL
CABLE OPESxTIONS

ASSISTAI.:T

I PRODUCTION
SPECIALIST

SEAHOLM SCHOOL
CABLE-OPERATIONS

ASSISTANT

COMPUTER
CONSULTANT =I EN

MAINTENANCE
SUPERVISOR

IREPAIR TEZMNICIAN

BIRMINGHAM PUBLIC SCHOOLS
DISTRICT MEDIA CENTER

ClaSSified Staff:

Graphic Artist
Tek vision Production
Maintenance Technicians

FTE
.5
.5

3.5
3.0

Cataloger .4
Bocking/Circulat Acquisition Staff 2.5
Clerical/Secreta niL 1.5

Total Classified Staff 11.9

Professional Staff-
Director of Instructional Technology 1.0
Teacher Computer Consultant LO

Total Professional Staff 2.0

TOTAL STAFF 13.9

IREPAIR TECHNICIAN

OFFICE MANAGER

1

Contact Pmoti
Luty AiriSley, Director of Instructional Technology;
Bimiingiiam Public Schools, 1525 Covington, Bir-
mingham, Michigan 48010. Telephone: (313) 644
9300, extension i29.
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CASE STUDY #19
Extensive Media Center Services that
Include a 16mm Film Rental Library

The Institution:
Narne: West Hartford Public Schools
Location: West Hartford; Connecticut
Type: Public School District
Enrollment (FTE):_
Number of Schonls in District:
Number of Teac1;ers Having Center

Access:
Total Operating Budget:

The earning Resources Program:

7,391
14

547
$33,414,162

Center for Instructional Media and Technoogy
Type: Integrated Learning Resources Program
Year Established: 1977
Number of Staff (FTE): 17
Total Usable Square Footage: 10,000
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits $492,448
Without Salaries and Benefits 91,49q

rsuPE

WEST HARTFORD PUBLIC SCHOOLS
Center for Instructional Media and Technology

Program Description
Some elements of a media program at West Hartford
Public Schools_go back to the early 1960's_, but in 1977
the separate elements were integrafxi into what is
now the Center for Instructional Media and Technol-
ogy This _center has an extensive collection of learn-
ing resources. Heading the list is its unique film Li-
brary. This department has over 6,000 16mm film
prints for use in the district's instructional programs
and for use on a rental basis to schools and agencies
in over 16 other states. This library was established
when several commercial rental libraries ceased op7.
eration _and_ the district bought their collections and
customer lists: Revenues from this activity are used
to improve and maintain the collection: School Library
Services provides central processing _of instructional
materials for the district's school building programs.
Printing and Duplication Services provides most of the
printing and reproduction needs of the school dig:.
trict. Graphics Services prepares camera-ready copy for
printing projects as well as produces materials for

NTENDENT
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Mstruction and for televiSion productions. Video Ser-

vices prepares video material§ for inStruction and pro-
motion: Staffing in this area includ'.i.S tWO vAen tech-
nicians and volunteers who are trained to §erVe aS
production crew members. Maintenance and Repair
Services maintains and repairs all audiovisual, public

videO, and microcomputer equipment fcr
the district. TWO neWer units are Micrographics, re-
sponsible for micrcifilthing all btiginess, budget, com-
puter; and personnel recoidS, ;Aid the Instructional
Materials Center; a location and diStribiitiOn SyStem
for materials too expensive or scarce to b-e purcha§ed
for eath sthool. Materials in this center include
professional books and literature, publisher catalogs
and samples, curriculum materials and guides,
videotapes, and micrcitamptitOr software.

Budgeting and Fimeing information
A7 services for district patrons are prov:ded without
charge except for printing. Printing charges rInge be-
tween 1 to 2it per impression. Non-district personnel
are charged a rental i.e for the use of 16mm films:

Some Current Projects/Practiceg
PSA's Produced for CrirTnnercial TeleviSion: The ceri=
t&r's Video Services unit haF produced three Public

"

tDIA

CENTER

*
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Service Announcements (PSA's) providing informa-
tion about the district's learning resources program.
These PSA's have been run on commercial television
stations in Hartford.

TV Standard Converter: The center has purchased
a TV standard_ converter SyStem primarily to accom-
modate_ the needs of a foreign language instructor
who makes summer visits to foreign countries The
v;deo materials he acquires can be converted ti, the
Standard used_in the Unit 7:ates: Five video stan-
dard§ are possible with this special system.

Dial-Access: clial=acce§§ Sy§tem built in 1968 stcH
is in use. Originally connected to all diStrict '
ings, it is now limited to the one high School where
the original equipment hub was located

Staffing
All ten elementary and two middle schools are staffed
with full-time certified media specialiSt§. Ead f the
two high schools have media profesfionals lus a
half:time aide or clerk. The district's center is staffed

a§ ShoWn.

Public service announcements produced for airing on commercial television stations:
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Dial access contTol center

Classified Staff FTE
Graphic Artists 1.0
Tel2vision Pmduction

Producer/Director
Video Volunteer Coordinator

Maintenance Technicians
Catalogers
botiking/Circulation/Acquisition Staff
Press OperatorS/Printing Personnel
Clerical/Secretarial
Dial- kccess Operator
Mic- grapher

Professional Stajf
Supervisor

1.0
1.0
2.0
1.0
3.9
4.0
1.0
1.0
1.0

Total Classified Staff 16.0

1.0

Total Professional Staff 1.0

TOTAL STAFF 17.0

Contact Person
Robertm. Markarian; Supervisor, Center for Instruc=
tional _Media:and Technology; West Hartford Public
SchnOlS, 211 Steele Road; West Hartford, Connecticut
06h7. Telephone: (203) 236-6081.

CASE STUDY #20
A Libranj Media Specialist in All 152
Schools of the District

The institution:
Name: Montgomery County Public Schools
Location: Rockville; Maryland
Type: Public School District
Enrollment (FTE):
Number of Schcicils in District:
Number of Teachers Having Center

Access:
Total Operiting Budget:

563
152

;356
$396,14' ;839

The Learning Resources Program:
Name: Department of Instructional Resool.::7
Type: Integrated Learning Resources Pr gram
Year Established:
Number of Staff (FTE)
Total UsableSquare Footage:
Total Operating Budget (including

charge=back and fees, but exclud-
ing grantS)

With Salaries and BenefitS
Without Salaries and BenefitS

S9

1961
105.8

29,255

$3,744,928
920;121
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MONTGOMERY COUNTY PUBLIC
SCHOOLS
Department of Instructional Resources

Program Description
This large county-wide school district has a huge
charge: to support the instructional media needs ot
152 schools! From alLindications, it achieves that mis-
sion well. In a book published in 1977, A Model School
District Media Program by John T. Gillespie, the author
made this observation about the Montgomery
County learning resources program:

The success and the uniqueness of th; district's total me-
dia program have given it an enviable national leputa-
tion: Much evidence attests to its prominence: the num-
ber of journal articles that liwte ic.,,orted on the
exemplary qualities of various aspects of this program;
the accolades of leaders of the library profession
the number of guests (approximately 1,000 a year) who
visit the district media center, and the federal and state
funds that have ben given to ensure that it will be a
demonstration center for the school library profession.

A wealth of resources and ss,. vice.c., are available.
Schbol Library Media Programs i. .,4 vithin the cen-
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ter that works d.rectly with individual schools to im-
prove their media services. Staff members of this di-
vision conduct inservice woe-. :sops and meetings,
serve in a consultiv role, and directly assist building
personnel in improving their programs_ They also
have established and operate a Media SelfiService
Lab (a plac where teachers can come to produce in-
strudional materials) and they administer a student
intern program. The Film Library maintains and cir-
cl:lates a collection of approximately 16,000 16mm

.:.; and 2,000 videotapes. To get an idea of the mag-
nitude of this division's operation, over 130,(:100 films
were circulated during_a recent school year (an aver-
age ofabout 800 films per day): This film collection is
used exclusively by district schools and is not made
available on a rental basis for any outside parties. The
Publications Services division includes an editor, a cen-
ttal duplicating operation and pnnt shop, and
graphic arts and phototypesetting sections. ThiS di-
vision also manages five satellite copying machines.
About one-half of the output of this division is to
support curriculum development and instruction and
the other half is for staff, administrative, and public
relations use. A Professional Library is rich in resources
including over 47,000 hooks, 250,000 non-print items
and microforms, 1,926 periodical suc .;.3-iptions, and
access to approximately 200 databases by computer.

SUPERINTENDENT

OFFICE OF
INSTRUCTION:AND

PROGRAM
DEVELOPMENT

DEPARTMENT OF
INSTRUCTIONAL

RESOURCES

UATIONAND SCHOOLLIBRARY
FCIION MEDIA PROGRAMS

FILM LIBRARY PROCESSING
SERVICES

1.1

CENTRAL RECORDS PROFESSIONAL PUBI 'CATIONS 1TEL- ill.: SERVICES
LIBRARY :ERVICES

MONTGOMEPV CO4NTY PUBLIC 00-1S:
DEPARTMENT OF INSTRUCTIONAL. RESOURCES

30
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Evaluation _and Selection performs the function its title
implies_lor all instructional materials _to be used by
students and circulates instructional equipment: This
division also writes bid specifications for purchase of
equipment and duplicates audiotapes. Television Ser-
vices produces instructional and_public relations pro-
grams, conducts a county-wide film festival, and par-
ticipates in:the stUdent internship program. Finally,
Processing Services provides the terhnical services to
order; process;_catalog; and distribute the multitude
of print and non-print materials to be housed in the
Department of Instructional Resources and to be
used in the district's schools.

Budgeting and Funding Information
The Superintendent of _Montgomery County Schools
prepares the district's budget and submits it to the
board of education; After public hearings are con-
ducted and the board of education approves the bud-
get, it is submitted to the county council for final rat-
ification. The county council sett tax rates to generate
revenues for both _capital and operating budgets.
With this system, there are no band or millage ref-
erendums.

All services of the Department of Instructional Re-
sources are available without charge to schools of
the entire district. There are no chargebacks or fees.

All services provided are allocated with funds in the
budget.

Some Current Projects/Practices
Student Intern Program: The Department of In-
structional Resources sponsors a work intern nro-
gram for students in grades nine through twelve. The
objective of the program is to train students on car-,
puter and television skills in order that thos :
can be put to work in individual school
grams:. In the computer area, students learn .

processing; software preview; on-line infon...!
retrieval, and programming. In tekvision, they
equipment operation, program production, and
cable television utilization.

Staffing
While many school districts did, at one time, have
library media specialists in all schools, cut,backs have
taken_ their toll_ Montgomery County Public Schools
has been able to maintain its polky of having a library
media specialist in all 152 schools in the district. In
the district center, the Department of Instructional
Resources, there are 105.8 staff plsitions, with 12 of
that total bing classified as professional personnel.

Or
_

,t_
,

0. c cf the aThitil yeci....Hcfs and a teacher working with Gaithersburg Junior High 5chool
stud2nts.
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Classified Staff:
Photographer
Graphic Artists
Slide/Tape Producer
7 +-vision Services

r'rogram Specialist
Technicians
Pifidiicer/Dir&tfir

Equipment TeChnicianS
Booking/Circulation/Acquisition Staff
Typesetting/printing/Binding Staff
Clerical/Secretarial

PTE Hungerford Drive; Rockville; Maryland 20850. Tele-
1.0 phone: (301) 279-3241.
5.0
1.0

Total Classified Staff 91 t,

Professional Staff:
Director 1.0
Coordinator of School Library Media

Programs 1.0
read. &SpeCialiS t 3.0
Ditector of Publication Services 1.0
Editor 1.0
Supervisor of Printing Services 1.0
Supervisor of Graphic Artists 1.0
Supervising Printer 1.0
Curriculum Librarian 1:0
Manager of Processing Services 1.0
Protessing Center Librarian 1.0
Evaluation and Selection Specialist 1.0

Total Professional Staff 14.0

TOTAL S %,FF 105:8

SE STUDY #21
i!,g, Teacher Support Has Alloived

Program to Develop and Progress

Die Ihkittition
PorthAid Public SchoolS

LocationPortland, Oregon
Type: Public School District
Enrollment (FTE):
Niiiiiber of Schools in District:
Number of Teachers Having Center

ACCOS:
Total Operating Midget:

_
The Learning Resources Program

Name: Educational Media
Type: Integrated Learning Resources Program
Year Established:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

Charge:baek and feeS, but eiclad-
ing grants)
With Salaries -mid Benefits:
Without Salaries and Benefits:

50,986
98

2,700
6,791,4E4

1920's
63

35,000

"$5,555,010
" 3,817;753

Contact Person
Mrs: Frances C. Dean, _Director, Derv.: tment of In-

*Of these totals; $2;880,000 was sed for purchase of library ma-structional Resources,_ Montgomery Ctiiiiity_Pbblic terialS and teitb-ookS tor permanent placement and use in the dis-
Schotils, Educational Services CenteL Rd-6:n 55, 850 trict's school buildings

AL

Entrance to Portland Public School's modem Education Service Cen'er.
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PORTLAND PUBLIC SCHOOLS
Ed: ,tit.izal Media

.Program Descriphon
Educational Media; a support unit to serve instruc,
tional and/or administrative programs of Portland
Public_ Schools, is principally located in the school
district's modern education service center building
near downtown Portland. Television Services and Ra-
dio Station KBPS are _located elsewhere in the city.
This program; with dements of it reaching back to
the_1920's; has _remained relatively unscathed by the
budgetary problems many learning resources pro-
grams have faced during the past decade. The ad-
ministrators of this program attribute the continui.ng
financial good health to strong support by the dis-
trict'S teaching staff.

Educational Media is divided into eleven service
areas. Audiovisual Services includes The_central audio-
visual collection of about 12,000 titles, a service to the
district's schools of evaluating and purchasing of
audiovisual equipment, and a service of evaluating
audiovisual materials and computer courseware for
consideration of purchase for centrl and building

collections: Television Services produces video pro-
grams to meet district needs, coordinates the distri-
bution of video equipment to schools from a central
loon pool, evaluates all requests fer video equipment
purchases by schoolsi plans for the us-e of cable tele-
vision in the schools; and develops workshops on the
effective use of television for instruction: School Li-
brary Services reviews and produces a monthly list of
sources for all print, audiovisual material, and com-
puter courseware that might be used in school librar7
ies, consults with_ individual schools on matters of
library design and the t_luipment and the program
needed; and displays approved print and audiovisual
materials for consideration of purchase The_ Profes-
sional Library is an extension of each building's pro-
gram of serving the needs of teachers and adminis-
trators who require specialized information to solve
problk.ms, design curriculum, or prepare instruc-
tional activities. The collection contains over 15,000
volumes and several on-line computerized databases
are available. Litirary Technical Services centrally orders
arid processes all library materials _used in elementary
and ec._ondary schools in Portland: All _acquisition
arid of materials are automated. Fsdio Sta-
tit-m I ,!313S provides for the production and distribu-
':"P of ir6tructional radio broadcasts, for opoortum-

students o pv4icibate in radio broadcasts as a

ASSKVIANT
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part of language arts or career education experiences,
and for access to audio production studios: This sta,
tion also serves a.c a public radio station for Portland
(member of the National Public Radio Network). Text-
ttiok Services provides for the evaluation, purchase,
and distribution of elementary textbooks and pre7
pares and distributes lists of approved high school
and elementary textbooks and supplementary ma-
terials: These materials are displayed in a section of
the Professional Library. Photography and Graphic Arts
provides administrators, teachers, and other district
personnel with production services for use in instruc-
tional, informational, and publication p: jects. Edu-
cational Media also manages a Mail and Delivery Ser-
vice; a Musk and _Musical Instruments service (music
library and musical instruments lending); and Curric-
ulum Publications; (a warehouse of curriculum mate7
rials for the school district). Electronic equipment
maintenance is performed by the physical plant
maintenance unit which is located elsewhere in the
education service center building.

Budgeting and Funding Information
Operationil funds come primarily from tax sources.
In addition, Multnomah County supplies funds for

79

operating a media librai y for and by Portland Public
Schools. A separate media library is operated by
Multnomah County for the other school districts in
the county. All services are provided without charge
to the schools throughout the district.

Some Current ProjectsiPractices
Audiovisual Services is Computerized: Audiovisual
Services (the central audiovisual collection) is almost
entirely icomputerized. This includes catalog _rirepa-
ratioi, the booking and circulating all types of mate-
rials, the inventorying of equipment, and the ke,
ing of records of previews of materials.

Center is Heavily Used: Educational Media has a
record for longterm consistency of service_ and is
heavily used. As an example. during a recent school
year, over 95,000 16mm films and over 22,000 other
audiovisual materials were booked.

Staffing

All high schools and middle schools and about 25%
of tilt elementary schools have media specialists.
Within Educational Media itself, there are 64 posi-
tions. Of that number, seven are professional posi-

The entire audiovisual collettion is computen. red.



lions (certified as teachers or administrators or have
master's or doctorate degrees in library or instruc-
tional media).

Classified Staff:
Photographer
Graphic Artist
Television 5ervices

Production Assistants
Chief Engineer
Videographers
TV Technician
Production Manager

Radio Station, KBPS
Producers
Chief Engineer
Technical,Assisiants
Program Information Coordinato:
Traffic Oerk
Coordinator of Development/

Volunteers
Truck Drivers

FTE
1.0
1.0

2.0
1.0
2.0
1.0
1.0

2.0
1.0
5.0
1.0
1.0

Learning Resources Programs That Make a Difference

Catalogers
Booking/Circulation/Acquisition Staff
Clerical/Secretarial

3.0
23.0
8.0

Total Classified Staff 57.0

Professional Staff:
Director
Coordinator of Audiovisual Services
Coordinator of Materials Evaluation
Coordinator of Elementary Libraries
Coordinator of Technkal Services
Manager, KBPS
Television Services Coordinator

Total Professional Staff

1.0
1.0
1.0
1.0
1.0
1.0
1.0

7.0

TOTAL STAFF 64.0

Contact Person
Dr. Richard Gilkey, Director, EdLcational Media,

1.0 Portland Public Schools, P.O. Box 3107, Portland, Or-
10 egon 97208. Telephone: (503) 249-2000.
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REGIONAL EDUCATION AGENCIES

CASE STUDY #22
A Regional Media Center
With Powerful Production Unit

Institution:
Narrie: Heartland Ediicatibri Agency, Area 11
Likati0h7 Ankery, IOWA
Type: Regional Educational Agency
Students in Service Area (FTE):
Number of School Districts Served:
Number of Teachers Having Center

Access:
Total Operating Budget:

118,000
68

7,000
$19,614,340

The Learning Resources Program:
Name., Regional Media Center 11
Type: Integrated Lear .irm.1 Resources Program
Year EStabliShed:
Niiniber of Staff (FTE):
Total Usable Square Fo te
Tntal_Operating Budget onduding

charge-back and fees; but exclud-
ing grants)

With SalarieS and MléfitS
Without SalatieS and Benefits

-.

1975
54

16,000

$2,803,145
1,696,013

HEARTLAND EDUCATION AGENCY,
AREA 11
Regional Media Center

Program D6i7rip lion
Heartland Regional Media Center; one of two Iowa
regional media centers included in thi, ,eport, exists
to provide curricular materials, supptoi, tentary pro-
diretion services, and professional assistance to edu-
-caters in Area 11. Area 11 serves over 7,...03 teathetg
and 118;000 students in sixty-three publ:c school diS=
tricts and private Schools. About one-fifth of the
state's population and the city of Des Moines is in-
cluded in this area.

Heartland's Media Production unit probably has as
much high-vblume production equipment as can be
fbUnd in one center in an educational setting in
the hatiOn. Industrial-type laminators, computer
diskette_ duplicatom state-of-the-art photographic
copy stands and duplicators; _video and audio duPli-
cators; and computerized type-setting and word pro-
cessing devices are among the types of equipment
used to produce and reproduce large quantities of
materials for Area 11 educators. As one measure of

High speed microcomputer disk duplicator.
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quantay, the center annually runs about 60 miles
of laminating film. In Media Produttion, the Use of
this equipment is maximized by a_gtaff Of phottigra=
phers, graphic artists, video specialiStS, printers, and
tither support staff. All these components together
make this &very powerful production unit (see pro-
duction organizational chart below): In 1984, an eval-
uation team composed of some nationally-known
media specialists and educators made this statement
about Heartland's Media Production unit: "In -Om=
paring _the produttion facilitieS aVailable iii the
AEAMC to business, industry, or other educationiin-
stitutions, this center has one of the finest production
centers in the nation; Capital outlay_ in the past is
certainly showing productivity in the present. The
equipment and the staffing are exemplary. The pro-
duction of 'local' programs for the teacherS and Stu=
dents of Iowa is_outstanding."

In Addition to Media Production, thereexists_a Cur-
riculum Lab, a Professional _Library, and a Lending
Library. The Curriculum bib provides dfiplays of the
latest print and non-print materials avail le in the
various subject areas. This unit also adminiSterS
small media leasing progrAin which Will be &Scribed
in the section_ on current projects and practices.
The Professional Library provides a collection of over
2,000 books, plus periodicals, multi-media kits; and
Other materials. Staff members of the Professional Li-
brary will conduct manual and computer literature

Ireathiig Reionrces Programs That Make a Difference

Searches for area teachers and administrators. The
Lending Library houses over 9,000 16mm film titles
(19;000 prints) and about 7,500 book titles. Non7print
materials may be reserved in advance by telephone,
printed request forrn, or in person. A computerized
reservatiOn Systein is -Used to quickly book and
confirth request§ Made. Both print and non-print ma-
terial§ are delivered twice a week by vans to area
schools.

Budgeting and Funding Information
Area education agericieS in Iowa are tax-supported.
That SuppOrt !etrel is currently about $20 per student;
Created by the Iowa legislature in the mid-seventies,
the main objectives of area education agencies are to
equalize educational opportunities and to support
districts in strengthening school programs. Conse-
quently, all media servites to School districts are made
without charge. At Heartland, the only exception to
that policy iS for production services where a charge
iS Made for Supplies only.

Seine Current Projects/Practices
Computer Reservation of Medim leachers or ad-
ministrators cAti call A telephone number in the cen7
ter and bookeit Will quickly enter their requests for
material§ into the computer and indicate to the caller

PRODUCTION

MEDIA SPECIALIET

COORDINATOR
OF PRINTING

-DARKROOM
SUPERVISOR

VIDEO SUPERVISOR MULTIMEDIA
SPECIALIST

GRAPHICS

PRINTING DARKROOM
SPECIALIST

VIDEO SPECIALIST ILLUSTRATOR

BINDING MEDIA CLERK MEDIA CLERK

HEARTLAND REGIONAL MEDIA CENTER
(PRODUCTION UNIT)
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PRODUCTION
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;7434
IBS

-

4.)
A media specialist (center) colliers with teachers while planning a media production.

loom 14111110101P,

%veral operators are on duty at stations in the computerized media reservation area.
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the availability status of materials on the requested
dates. Confirmations of these requests are sent to the
person making the request.

Evaluation--Visit A team of evaluators from Penn-
sylvania visited and evaluated the Heartland Re-
gional Media- Center in 1980. They concluded that it
"WaS one of_the finest in the nation!" This team based
iheir_evaluation on observatiora Id by intervws of
all center staff members and personnel of scleted
schools served by the center.

Satellite Earth Station: In 1982, an earth station was
installed so that better video masters could e re-
corded of _those programs for which rigl Is_ were ob-
tained: The earth station is also used for teleconfer-
encing.

Hie: Speed Microcomputer Disk Dupticatim :n
1984, a high speed duplicator was purchased to be

Learning Resources Programs That Make a Difference

used to rapidly duplicate software for which rights
had been purchased. To date,over $100,000 worth of
rights have been purchased. These programs are du-
plicated and sold to schools at about one-eighth of
the current retail cost.

Small Media Lease Program: In 1979, realizing that
small media (e.g., filmstrips and slide sets) were
time-consuming to process for circulation and were
riot bking used :.Atensively, a small mecPa lease pro-
gram was initiated. Leases with about twelve com-
panies have been arranged at allcut one-fourteenth
of Live retail cost. The regional media center pays one-
half of the last $2,000 ordered per building and the
materials are permanently housed in the participat-
ling schools.

Staffing

The Heartland Regional Media Center l 1 has a clas-
sified staff totalling 46 and a professional staff of 8.

BOARD OF DIRECTORS

HIEF AOMIN.
OFFICER

-DIRECTOR
INSTRUCTIONAL

SERVICES

1,

L
DIRECTOR OF MEDIA DIRECTOR SPECIAL

EDUCATION

WORK PROCESSING ADVISORY COMMITTEE

DELIVERY SUPR.

VAN DRIVER RESERVATION
SUPERVISIOR OM RESERVATION

SECRETARY

LENDING US.
CURRICULUM LAB

PROFESSIONAL
LIBRAM

INFORMATION
SEARCH

PRODUCTION

HEARTLAND EDUCATION AGENCY, AREA II
REGIONAL MEDIA CEUTER
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Classified Staff FTE
Photographers 1.0
Graphic Artists, 5.0
Audio Technician 1.0
Maintenance Technicians 1.0
Catalogers 1.0
fkioking/Circulation/Acquisition Staff 23.0
DriverS 6.0
Computer Six. s.ialiStS 1.0
Press Operaiors/Printing PerSonnel 4.0
Clerical/Secre:irial 3.0

Total Classified Staff 46.0

Professional Staff:
Director 1.0
ProductionSpecialist 1.0
Coordinator, Nonprint 1.0
Coordinator, Print 1.0
Coordinator, Production 1.0
Coordinator, Professional Library 1.0
Coordinator, Media Specialist 1.0
Coordinator, Reference 1.0

Total Professional Staff 8.0

TOTAL STAFF 54.0

Contact Person
Dr. Marvin Davis; Director of Media Services, Heart-
land Area Education Agency 11, Ankeny, IOWA,
50021. Telephone: (515) 9642550.
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CASE STUDY #23
Entrance View Shows Vast Array of
Learning Resources

The Institution:
Name: Grant Wood Area_Education Agency
Ldcation: Cedar RapidS, Iowa
Type: Regional Educational Agency
Students in Service Area (FTE):
Number of School Districts Served:
Number of Teachers Having Center

Access:
Total Operating Budget:

65,000
39

4,524
$6,412,956

The Learning Resources Program
I14,ae: Division Of Media
Type: Integrated Learning Resources Program
Year Established:
Number of Staff_(FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing gra ntS)

With Salaries and Benefits
Without Salaries and Benefits

1974
31.5

17,629

$1,373,236
776,446

The enhance to the Division of Media.
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GRANT WOOD AREA EDUCATION
AGENCY
Division of Media

Program Description
Grant Wood Area Education Agency's Division Of
Media looks much_ like the interior of a large Open
torttept school, with few room dividers except in the
peripheral areas. The Division of Media provides ma-
terialS, inforination, and the production of instruc-
tional media to 39 public school districts and 35 pri-
vate schools in east central Iowa.

The Matertals Lending Library has a law tollettidn
of, 16mm films plus filmStripS, retordingS, kitS, and
other media. Books and other hOrt=print Materials are
also available for loan. The PrOfessional Library is an
inforthation source for _the educators of the area's
Schools. This library has a collection of educational
journals; reference materials, access to films dealing
with the profession, and a -computerized itiformatitin
bank. A Curriculum taljoratory is available for previeW
of current educational materials (lioth yrint and non-
prim) and to assist local schoolS with materials' selec-
tion and purchase. Production Services provides audio
and video production, graphics, and printing. In ad-
dition,, a room is provided for teachers to use in pro-
ducing some of their own materials.

Beyond the confines of the media facility, techni=
cians provide on-location photography, videotaping,

SECRETARY

and inservice training on equipment selection and
repair Media consultants also conduct inservice ses-
sions on the effective uses of media the selection of
materials, ahd the development and management of
media teriterS. Delivery vans provide twice-a-week
SerVice lo and from area schools: The Division of Me-
dia has entered into a contract with Kirkwood Com-
munity College for the repair of audiovisual equip;
ment owned by area schools.

Budgeting and Funding Information
AS With Heartland's Regional Media Center Grant
Wood's attivities are tax-supported. As a result, all
services are provided free of charge except for print-
ifig and Production._ In those areas, charges are as-
sessed for the cost of supplies and, where the guide-
lines permit it, for labor.

Soine Current Projects/Pracrices
Annual Assessment of Needs: Each year the direc-
tor conducts an assessment of user's nneds with
either a written instrument or by informally going
out and talking to media Spe-cialiSts and superinten-
dentS. ThiS enable§ personnel in the area% schools to
identify their needs and the Division of Media to at-
tempt to match those needs with appropriate re-
sources.

BOARD OF DIRECTORS

ADMINISTRATOR

DIRECTOR, DIVISION
OF MEDIA

1

....

ADVISORY COMMITTEE

MATERIALS LENDING
LIBRARY

PROFESSIONAL
LIBRARY

CURRICULUM
LAB

PRODUCTION
SERVICES

CONSULTANTS DELIVERY

GRANT WOOD AREA EDUCATION AGENCY
DIVISION OF MEDIA
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The Division of Modia occupies a large open space rimmed on the periphery by some of the noisier Service functions.

Staffing

Grant Wood's Division of Media has a staff of 31.5
With 7 of that total being media professionalS. All
prOfessionals have Iowa state certification aS media
specialists or as librarians.

Classified Staff
Photographer
Graphic Artists
Television Services

TeChnician
_Video Duplitation Technician

Audio_Technician
Booking/Cirmlation/AcciiiiSition Staff
Drivers
Printing Personnel
Bindery Worker
Micro Duplication Technician
Teacher MaterialS Production Technician
Clerical/S xretarial

FIE

2.0

.5

.8
.5

9.0
3.0
3.0
1.0
.7

1.0
2 5

Total Classified Staff 24.5

Pr*SSional Staff:
Direticir
Media Assistants
Media Coordinator
Media Specialists

1.0
3.0
1.0
2 0

Total Professional Staff 7.0
TOTAL STAFF :11.5

Contaet Person
Dr. Clifford_ J. Ehlinger; Director, Division of Media;
Grant Wood Area Education Arncy_ 4401 6th Street
S.W, Cedar Rapids, Iowa 52404. Telephone: (319)
399-6730
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CASE STUDY #24
A Regional Media Center is Becoming an
Electronic Library

The Institution:
Name: Wayne County Intermediate School District
Lncation: Wayne, Michigan
Type: Regional Educational Agency
Students In Service Area (FTE)
Number of SchoolDistricts Served:
Number of Teachers Having Center

Access:
Total Operating Budget

The Learning Resources Program:
Name::Professional Resource Center
Type: Separate Learning Resources Center
Year Established:
Number of Staff (FTE):
Total Usable Square Footage:
Total Operating Budget (including

charge-back and fees, but exclud-
ing grants)
With Salaries and Benefits
Without Salaries and Benefits

V:4

480,000
36

25,000
$60,000,000

1966
16

15,000

$1,400,000
400,000

WAYNE COUNTY INTERMEDIATE
SCHOOL DISTRICT
Professional Resource Center

Program Description
A bill passed by the Michigan legislature in 1970 cre-
ated twenty-two regional media centers in the state.
Wayne County Intermediate School Distiict'S Profes-
sional Resource Center, as one of them, exists to pror
vide services to the piiblic and non-public schools of
Wayne County The center has a philosophy of mak-
ing learning resources availablewherever they may
existto the user. In fulfilling that commitment, the
Professional Resource Center is using computer tech-
nology so extensively that the center is rapidly be-
coming an "eleCtionic library."

Computer use in the center includes computerized
search, retrieval, booking, circulation; and manage-
ment of materials; computerized typesetting and
word processing; electronic mail/bulletin boards;
computerized community and human resources
banks; and computerized access to databases. Many
other "electronic library" uses of computers are in the
planning stages or are being conSidered.

-

One of many computer terminals in the "etettronit lthrarr at Wayne County.
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4.1

One of the services in the Media Development Lab isa color Xerox copier that will make full=color paper copies and
overhead projettor transparencies.

The Professional Resource Center provides a_wide
variety of services. Ask/Action_Line is a source for an-
swers tO educational questions-.,A_comprehensive ref-
erence collection as well as hundreds of computer_.
ized databases are _used by professional and technital
staff members to provide informationbath Verbal
and printed-7to clients' questions. CUrriculuin Ke-
source Service Consultants offer an impreSsiVearray_of
services: needs analysis, curriculum planning; selec-
tion of resourceS, consultation; training; and pro-
gram implementation_ Dissemination of information
and publications to selected educators in Wayne
Countyindude Resource FLASH (a listing of new key
media in the center); TOPICS -(copies of the table of
contents of 40 key educational journalS are sentolit
bi-monthly), and NEED (a flow of abstracts; articles;
and information an user-selected_topics of interest).
A Film/Vila) Libirit* Contains over 12;000 films_ and
Vid6:kiiSietteS. The _Media Development Lab is a do-it-
yourSelf fiicility for quick_ and easy production of in-
structionalinaterials. Skilled personnel are available
toiend assistance. A iiide range of proceSSeS are
available from color Xeroxing to audio and videatape
production and duplication ta latiitiatirig_to graphics
and photography_ Sta.ff=preped graphics and print-
ing are aVailable in a department separate from the
PrOWAional Resource Center. Professional gevetop-

ment Workshops :are ttintititted periodically on curric-
ulum, media ittilitatiOni MainStreaming; information
retrieval, and_ Other tOpics based on user needs. A
Stietial Ediication C011eetion _contains over 20;000 irt7
StrilctiariaLmiterials and related equipment in all
dirridilar_ areas for the education of handicapped
childrext_Special education curriculum resource con-
sultants are also available tO provide aSsistance and
inservice training in the effectiVe iiSe of these mate-
rials.

In addition to the _main center,_ four _satellite centers
are lOcated hi_ Wayne_ County_ Special education ma-
terialS and_services; professional development achy=
ities; and media development assistance are available
at those centers.

Budgeting and Funding Information:
The Professional_Resource Center is supported by a
mix_of state, federal, and local funds. Most services
are_ pravided without cost, but charges are assessed
in several areas: (1) 80e is charged per film uSed per
week, and (2) materials developed in the Media De-
velopment Lab are Subject to a char* for suppfies
uged with an additional amount factored in to pro-
vide for equipment upkeep.

1 4
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WAYNE COUNTY INTERMEDIATE SCHOOL DISTRICT
PROFESSIONAL RESOURCES CENTER

Some Current Projects/Practices:

Eteetronic=Communiattfons Center: ThiS center is
being establiShed to provide thelatest information on
electxonic ,:ommunkations available-. Included in this
center will be information and demonstrations on

cable toievision; satellite transmission reception, re-
cording,i and distribution; electronic matt transmis-
sion and receipt; microcomputer access to resource
banks; telecopier receipt and transinission; and on-
line video terminal/printer access to database ser-
vices-.
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AS,

Wayne County Intermediate School District's ProfeSsional
Resource Center. The Film/Video Library is located at another
location.

106

Earth Station: A satellite transmission receiver_has
been installed and has bee_i uSed in numerous ways,
e.g., in a fire safety_ training program, and to receive
programs from the National Diffusion Network.

National Practices File: _The Professional ReSource
Center is one of several agencies involved in identi-
fying_ and gathering materials from acrosS the nation
on promising educational programs and successful
curriculum practices. This file Will become a part of
the ERIC database.

Staffing

Of A total staff of 36, media professionals occupy 12.5
positions: Each of the four satellites have a director
and a graphic artist.

Classified Staff
Graphic Artists
TV Post Production Technician
Audio Technician
Maintenance Technician
Catalogers
BOoking/Circulation/Acquisition Staff
Driver
Clehcal/Secretarial

FTE
6.0

.5
.3
.2

1.5
5.0
1.0
9 0

Total Classified Staff 23.5

Professional Staff:
Director 1.0
Head of Reference 1.0
Head of Network Technical SerVices 1.0
Curriculum Resource Consultants (Special

Education) 1.5
Computer Based Learning Specialist 1.0
Curriculum Resource Specialist 1.0
Head AudibViStial Technical Assistant 1.0
Media Technology and

Telecommunications SpecialiSt 1.0
Satellite Directors 4.0

Total Professional Staff 12.5

TOTAL STAFF 36;0

Contact Pettni
Dr. Gebrge Grimes, Director, Professional Resource
Center, Wayne County Intermediate School DiStrict,
P.O. Box 807, Van Born Road, Wayne, Michigan
48184. Telephone: (313) 467;1300.
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CASE STUDY #25
One of Largest IITS Systems Ln_the Nation

The Institution
Name: San Diego County Office of Education
Location: San Diego, Cafifornia
Type: Regional Education Agency
Students in ServiceArea (FTE):
Numbr of School Distrkts Served:
Number of Teachers Having Center

Access:
Total Operating Budget:

507,000
48

16,917
$13,775,597

The Learning Resources Program
Name: Media ServIces
Type: Integrated Learning Resources Program
Year Established:
Number of Staff (FM):
Total Usable Square Footage
Total Operating Budget (including

charge-back and fees, but exclud-
ing gra ntS)

With Salaries and Benefits
Without Salaries and Benefits

1940's
44

20,000

$1,885;498
800,000

SAN DIEGO COUNTY OFFICE OF
EDUCATION
Media Services

Program Description
In the 1960's; San Diego County had one of the out-
standing learning resources programs in the United
States. It was used as a model for creating regional
media centers elsewhere. While this program has
undergone numerous changes since that time period,
it still continues to be a very viable regional media
center

The program as it existed at the time of this study
was divided into three main departments: Library
Services, Aucliovisual Services, and _Instructional
Television. Library Services maintains library collec-
tions_at 47 branch libraries in schools and provides
weekly shipments of boob to teachers on request.
Over 290 ;000 btoks are in these_branchlibmries. This
undt also provides staff development workshops, con-
ferences; and seminars for library media specialists;
teachers, and library aides. Within this unit is a
Professional Information and Resource Center which
includes a library of professional resources (profes-
sional book§ and periOdicaLS; teictbookS, curriculum
guides; and information on grants) and computer-
iied literature setrieVal servkes. Audiovisual Services
maintains a 16mm gni collection if over 5,800 titles
for use in elementary grades through community col-

SUPERINTENDENT

ASSISTANT
SUPERINTENDENT

FOR
PERSONNEUMEDIA

SERVICES

DIRECTOR
MEDIA SERVICES

LIBRARY SERVICES AUDIOVISUAL
SERVICES

INSTRUCTIONAL
TELEVISION

II

SAN DIEGO COUNTY OFFICE OF EDUCATION
MEDIA SERVICES

lege. A collection of community college films is a re-
sult of the creation of a Community College Media
Consortium: Microcomputer repair is another service
of Audiovisual Services. Instructional Television uses
cable television and Instructional Television Fixed
%rvicei (ITFS) systems to provide instructional pro-
gramming to student§ and teachers in 450 Sthools
and A50,000 cable-connected homes in San Diego
County Potential audiences of that size make _this
system one of the largest of_this_type in the nation.
One of the ITFS channels is carried by ten cable tele-
vision companies. Broadcasts of programs are made
every weekday during the school year between 8:00
a.m. and 2:00 p.m.. In addition, multi=ellannel trans-
mission allows specific programs tobé broadcast at a
time convenient to a -classroom teacher. This practice
is appropriately called "Flex Time". Programming is
available from over 4,500 teachemelected instruc-
tional television programs in the center's collec-
tion and from_ a satellite earth station linking the
county-wide television system to programming from
throughout the nation and the world. In addition, a
complete television production facility is available to
produce local programs.

Budgeting and Funding &formation
About 60% of the funding of Media Services comes
from the state general fund with the balance (40%)
coming from service contracts. These contracts are for
different amountS for different services going lb dif=
ferent schools. The only area where user fees are
charged is for the rental of 16mm films to non-public
schools and other agencies.

107
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Television activities at San Diego County Office of Education.

Some Current Projects1Practices
Mobile Media Van: A 27-foot van is equipp-cd With
multimedia materials, is staffed by a crederitialed li-
brarian, and_iniakes regular visits to nunnerous con-
tracting small districts (many of them having enroll-
ment of Under 900 students). Each_ visit features a
planned program developed around stories, books,
filmstrips, and other multimedia Materials. Some ba-sic local production equipment _is _also available for
making simple instrUctional materials.

Community College-Media Consortium: In 1971, a
group of nine ar6a Community_colleges and the San
Diego CoUtityiOffiCe of Education developed a Media
consortium Whereby member colleges haVe access to
about 1500 RIM, videotape, and slideltape_programs.
The_ Materials_ are housed, maintained-, and distrib-
uted 1:* Media Services. Development _of the collec-
rion is the responsibility of the Colleges involved.

Filni Distribution by Tekvision:__ Cenain films are in
high demand duritig_Specific times each year. Work=
ing with San Diego City Schools; the TITS syStern in
the San DiegO _Coiiiity Office_ _of Education% Media
Services i§ iiSed te broadcast the identified high de-

mulct films during the Weeks of greatest need. Per;
mission from the tOpyright_holders allows this typeof use and also permits videotaping of the broad-
casted films fOr use at a more convenient tithe. These
tapes May be retained for ten days after brOadcast.

Staffing
Of a staff Of 44 employees, 9 are manager§ 6f units or
sub-unitr,. Six of the 9 are certified as teachers Graph-
ics and photography are not a part of Media Services,
but are located elsewhere in the San Diego County
Office of Education.

Classified_Staff: FM
Television_Services

Television Engineers 2.0
Television Maintenance Technicians 2.0
Télevis_ion Programming Personnel 4.0
Other TV Production Personnel 3.0

Booking, Ciredlation; Acquisition 6.5
Microcomputer Ted:Moan 1.0Cataloger 1.0
Media Van _Clerk/Dikter

1.0
Clericai/Secretarial; Other 14.5

Total Classified Staff 35.0
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Profestanal Staff:
Director _

Coordinator, Professional Information and
Resource Services

Coordinator, School Library Service
Coordinator, Educational Media
Film Services Supervisor
Media Teacher
Coordinator, Educational Technology
Instructional Television Service Manager
Television Programming Manager

Total Professional Staff

TOTAL STAFF

Learning Resources Programs That Make a Difference

1.0 CASE STUDY #26
Oregon` Oldest Regibnal _Media Center
Began M a County Film Library1.0

1.0
1.0
1.0
1.0
1.0
1.0
1.0

9:0

44.0

Contact Peitbh
Dr. _Marvin Barbula, Director, Media Services, San
Diego County Office of Education, 6401 Linda Vista
Road, San Diego, California 92111. Telephone: (619)
292-3608.

: REPAIR:AND_
MAINTENANCE

The Institution:
Name: JackSon Education Service District
Location: Medford, Oregon
Type: Regional Education Agency
Students inService Area (FTE):
Number of School Districts Served:
Number of Teachers Having Center

Access:
Total Operating Budget:

The Learning Resources Program
Name: Instructional Media Center
Type: Ifitogisted Learning Resoksces Center
Year EStabliShed
Number of Staff (FTE):
Total Usable Square_Footage:
TotalOperating Budget (including

charge-back and fees; but exclud-
ing grants)
With SalarieS and Benefits:
WithOUt Salaries and Benefits:

SUPERINTENDENT

O_1RECTOR
INSTRUCTIONAL
MEDIA CENTER

GRAPHICS RESOURCE CENTER

MICROCOMPUTER
CENTER

36,437
19

2,156
$9;210;637

1947
26

20,000

$1,061777
385,507

BOOKING/FILM
LIBRARY

COOP PURCHASING

JACKSON EDUCATION SERVICE_DISTRICT
INSTRUCTIONAL MEDIA CENTER

10 9
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JACKSON EDUCATION SERVICE DISTRICT
Intriictiohal Media Center

Program Desthiltion
The Jackson Education Service District's Instructional
Media Center dates back to 1947 when the Jack Son
County School SuperintehdentS'_ ASSociation allo-
cated $250.03 to Start a cOunty film library. As this
prOgrath greW and expanded into other areas,_ it be-
cathe the early model for other education service dis-
trict media programs in Oregon. In 1963, the produc-
tion program of the Jackson Education Service
District (then called Jackson County PUblic SehbolS)
was one of fifteen outstanding lotal production pro-
grams featured ih the publication Improving the Learn-
ing Environment: A Study oh the Local Preparation of
Visual IhSti-uctional Materials by Gene Faris, John
Moldstad, and Hai Vey Frye:

Today, the program serves school_ districts through-
out Jackson County with some limited services going
to three other counties in nOtthern California and
southern Oregon. Thrdugh the yeat§, thi§ program

which began as a county film library has evolved into
a center with seven departments.

The first of these departments is Repair and Main-
terrance: This unit employs four full-time technicianS
who provide complete repair and installation Service
for all audiovisual and electronic:equipment in Jack-
Sbri COUrity schools. Included in this service program
are intercoms, public address systems; television
equipment, and computers. These technicians also
maintain wired cable systems in schools and televi=
sion studios in four high schools. The second depart=
ment, Graphics, continues the early tradition cited
above of preparing tristial ihStructional materials. The
philosophy of this unit is to provide instnictional ma-
terials ncit aVailable commercially and designed to fit
a specific curricular area, need; andteacher The third
unit is the Resource Center which assists teachers in
improving the quality_ of classroom _instruction by
providing access to materials, publications, and con=
sultant services. Staff members also acquire pnnt and
non-print materialS for use in curriculum develop,
meht projects and coordinate a preview system for
evaluating instructional materials for _purchase. The
Film Library is where this program began and it re-

Jackson ESD StOryteller reaches 12,000 students each year.

110
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mains the heart of the Instructional Media Center's
services. Included in this collection are filing, video--
tapeg, models, and multi=media kitS. The entire pro-
cess , of SchedulMg, preparation, confirmation, and
check-in of materials is computerized. A compu-
ter specialist supervises_Microcomputer Center where
school_ district personnel can review and evaluate
hardware and software which they may want to ac-
quire for their districts. The computer specialist also
provides in-service training at the building level. Tele-
vision operates a closed circuit television service via
cable in schools in four of the cciunty's cities. Those
school districts not connected to the cable use a mas-
ter antenna system in which tapes can be centrally
played in each school and be received in each
classroom on an unused channel. The majority of
programs are commercially produced Along With a
limited number of locally-produced programs. Coop-
erative Pu-chasing is the final department. The InStruc-
tional Media Center admiruSters bids fox audiovisual
equipment and materials for nine counties of central
and southern Oregon a well as bids for other align-
ments of counties for other types of school supplies.

Budgeting and Funding Information
Local_ tax monieS are the main_ source of revenue.
Supplementary conixacts are _used in two areas. The
center has a contract with individual school districts
for repair and maintenance (currently 550 per Stu=
dent), The graphics department ugeg a ebntract ap-
proach also to recover costs for supplies used in pro-
ducing matenalS (currently $6.00 per teacher).

Some Current Projects/Practices
Storytelling Program: The center emplOyS a full=
time storyteller WhoSe bbjective_iS to encourage and
motivate children's interest in books and reading.
This _person has face-to-face contact with approxi-
mately 12,000 students in grades 1-6 each year.

Earth Station: This satellite receiver is uSed primar=
ily to receive and record prograing for which the
rights to duplicate haVe beri Obtained.

HeMtWOrkH-Oflitte: A he* use of_ television that
has been growing in popularity was recently initiated
at Jackson ESD. Homework Hotline is a one hour per
week opportunity for students to call ih gilegtibrig en-
countered while doing their homework And See tWili
teacher: on a cable teleViSiOn Channel ploVide re-
sponses. The program is deSigned for the first
through ninth grader§ and is limited to the subjects
of math And language arts.

U-aming Resources Programs That Make a Difference

S taffing

Of the 26 full=time staff members; four are profes-
sionals and are certified As teachers or as media spe-
cialists:

Classified ,Staff: FTE
Graphic Artists 3.0
Television Production 1.3
Maintenance Technicians 4.0
!looking/Circulation/Acquisition Staff 5.8
Drivers 2.5
Computer SpecialiStS 1.0
Clerical/Secretarial 1.0
Warehousemen 2.0
Storyteller 1.0
Graphic Aide 4

Total Classified Staff 22.0

Professional Staff:
Director of Instructional Media Center 1.0
Field Services Coordinator 1.0
Television SpecialiSt 1.0
Computer SpecialiSt 1.0

Total Professional Staff 4.0

TOTAL STAFF 26:0

Contact Person
Robert Meinhardt, Director, Instructional Media Cen-
ter, Jacks-on Education Service District, 101 North
Grape, Medford, Oregon 97501. Telephone: (5113) 776-
8565.

CASE STUDY #27
Lane ESD Involved in Innovative Projects

The Institution:
Name: Lane Education Service District
Location: Eugene, Oregon
Type: Regional Education Agency
Students in Service Area (FTE):
Number of School Districts Served:
Nuinher of Teachers Having Center

AcceSS:
Total Operating Budget:

47,000
16

2,600
$10,818,822

The Learning Resources Program
Name: Media Services Division
Type: Integrated Learning Resources Center
Year Established: 1962
Number of Staff (FTE): 28.78
Total Usable Square Footage: 16,000
Total Operation Budget (including

charge-back and fees, but exclud-
ing grants)
With salatieg -mut BehefiB: $1,191,429
Without SalAries and Benefits: 472,680
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LANE EDUCATION SERVICE DISTRICT
Media Services Di Vision

Program Description
When the Oregon legislature created the present
education service districts (ESD's) in 1963, they saw
the role of the new units as educational equalizers.
These new units continued a tradition of ensuring
equal opportunity to students in all districts that was
begun in 1946.

Functionally, the Media Services Division _offers
five main types of services. The Media Library has put
its emphasis on the development of a collection of
instructional maZerials _that are more economically
shared by many users than if they were maintained
by individual districts or school bdildings. The collec-
tion of motion picture filmsi video tapes, sound film-
strips, models, and other items has grown ta _over
7,975 titles (many with_ multiple copies)._ A Teaching
Resource Center provides general reference and infor-
mation services; information on pricing and purchase
of instructional materials_and equipment, a textbobk
examination service, evaluative information on cur-
rently available audiovisual materials and recently
published library books for children and young

adults, and information on microcomputer software.
The leaching Resource Center staff members use a
variety of_ computer resource bases to provide an-
swers to questions posed by educators. The Media
Production Department provides graphic; photo-
graphic; printing and binding, and audio and video
duplication services. The Electronic Maintenance Seri-
vice maintains and repairs ESD owned audiovisual
and electrOnic equipment and provides:maintenance
and repair service to some of the school districts
within the-service district. This is_either on a contract
basis ora direct charge basis for parts and labor The
technicians also provide consultation to school dis-
tricts about the quality of equipment available for pur-
chase. To distribute these services and materials to
the schools, the Media %rvices_Division operates a
Courier Service. Fourteen of the school districts receive
deliveries_ and pick-up& every other school day By the
Media Services Division providing_packing and ship-
ping services; the Eugene and Springfield districts
are able to use their own vehicles to make daily stops
at each school. Finally, the staff of the Media Services
Division provides additional consultation, technical
assistance, and inservice training to the school dis-
tricts served.

The services provided to the school districts within
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the service area are_ valued and appreciated. In a 1983
evaluation study of the Lane Education Service DiS=
trict by a team representing the Oregon Department
of Education, the final kepi:id Singled out the Media
Set Vice§ DM Sion for special commendation "for the
Services rendered to constituent districts: Constitu-
ent district personnel voiced an affirmative response
in this area:"

Budgeting and Funding hif0tMatititi
The Lane Edutation SerVice District's Media Services
Division is funded by a _combination of tax monies;
user charges; and contracts. In the area of media pro-
duction, charges are assessed for the costs of _mate-
rials and a fee for labor _to cover accounting costs. FOr
printing services, a sliding scale has been developed
to recover full cOSts. Equipment maintenance and re-
pair services are on a contractual basis or on a parts/
labor charging arrangement. Most of the other ser-
vices are provided without charge.

Some Current Projects/Practices
On-Line:0, -:- : dinV: All ESD
secondary arid Sdthe eledientary Schools can book in-
StrUctiOnal materials using computer terminals lo-
cated within their buildings;

Learning Resources Programs That Make a Difference

Metretial-Evaluation System:_ Tor over 15 years; the
Media Services Division has published an annual
Buying Guide for Recommended Media for District
and_Building-Level Purchase. The evaluation _group in-
cludes teachers_ and students and covers all types of
media (library books, small fOritiat audiovisual ma-
terials, films, vide-6 tapeS, microcomputer software;
teXtbOOkS, etc.) Copies Of this guide are available for
piiithase by schools or individuals outside the ESD:

A Compugraphic
MCS type=Setting system is used_ to_typeset for pub-
lications and media production projects. This system
isalso hard-wired to an Apple computer, a word pro-
cessor; and to OTIS_ (Oregon Total Information Sys-
tem). OTIS is a state-wide data processing §y§terit
which is located in the Lane_ Education Service Dis=
trict _building. Data on any of these units or systems
can be fed into the Compugraphic system for auto-
matic typesetting.

HandbOok: Available in every prin-
Cipals! and -school librarians' office is a copy of a very
comprehensive handbook which is designed to help
the building library media specialist answer ques-
tions about all the services available from Media Ser-
vices division.

Media Services Division's typesetting system is linked to micro and mainframe computers. (Lane County)
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Staffing
The staff of the Media Services Division receives lead-
ership from four state-certified media professionals.

Classified Staff: _

Photographer
Graphic Artists
Maintenance Tech nicia ns
Typesetter
Produttion Technicians
Cataloger
Booking/Circulation/Acquisition Staff
Drivers_
Printing Personnel
Clerical/Secretarial

FTE
1.0
1.5
3.0
1.0
1.5
.5

8.78
2.0
1.5
4 0

Total Classified Staff 24.78

Professional Staff:
Director
Media Library Supervisor
Production Department Supervisor
Teaching Resource Center Supervisor

Total Professional Staff

99

1.0
1:0
:.0
1.0

4.0

TOTAL STAFF 28:78

contact Person
James Maxwell, Director, Media Services Division,
Lane Education Service District, 1200 Highway 99
North, P.O. Box 2680, Eugene, Oregon 97402. Tele-
phone: (503) 689-6500.
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VIGNETTES OF OTHER PROGRAMS

Of the1 101 programs that were considered for case
study, in addition to the twenty-seven selected, there
were others that merit some mention. An additional
fourteen were selected because there was some _as-
pect of their programs that was unusual or interest-
ing. Short descriptions of these programs follow.

Doctorate-Granting Universities
Audio_ Visual Services at Kent State University has

one of the_ most modern and visually-appealing lacil-
ities._Audio Visual Services is part of a Learning Re-
sources program which includes as other separate
programs the university libraries, computer-assisted
instruction, and television services. Within Audio Vi-
sual Services, audio, graphic, and photographic pro
duction services are available along with media
equipment and materials circulation. Within this cir7
culation unit; the Film/Video Rental Center has over
9;000 16mm educational films for campus use and for
rental to other schools, colleges; and agencies.

Pennsylvania State_University's Division_of Learning
and Telecommunication Services is one of the largest

programs encountered in this survey. This division's
operations are scattered in 12 different buildings of
the main campus along with_ activities at the _other
twenty-one campuses and locations of the university
It has a staff of almost 200. Penn State was one of the
pioneers in the use of educational communications in
instruction, research, and public services. Its Depart-
ment of Independent Learning dates back to 1911. In
1923 it began operating a radio station, and in 1952 it
constructed one of the first on-carnpus closed-circuit
television cable systems. Today the Divisionni Learn-
ing and Telecommunications Services is heavily in-
volved in distance learning projects, instructional de-
sign, as well_ as the_ more traditional elements of
media production and circulation.

At Lvaisiaruz State University; the Division of Instruc-
tional Support and Development's television unit has
been heavily involved in producing short instruc-
tional videotapes, not designed to be broadcast,but
to be used in classrooms to illustrate concepts. Over
1013 videotapes of this type have been produced for
the science disciplines.

Entrance to Kent State University's Audio Visual Services.

115



102

Comprehensive Universities and Colleges

In a response to requests from students Who Wanted
to _be able to produce instructional niaterialS, Central
Washington University's Instructional Media Center
created a Media Production Laboratory in _1965.
Started with donated equipment, a "closet-sized"
area, and student employees, it has grown to become
a very large (over:4,000 sq. ft.) and well-equipped
facility where students, staff, faculty, and adininistra=
tors can do a variety of projects_frorn general prOdut:
tion to graphic, audio, and still and MOtiOn picture
production. Ratrons are assiSted in learning produc-
tion techniques by staff iheMbers Or by using one of
over fifty self=instnictional programs Charges are as-
sessed for materials consumedbased:on cost plus
15 per cent. While the facility is viewed as a service
and not a_business; it does generate considerable iri=
comemainly from copy work done On a XerOX 8200.
This income is used to purchase rieW bi replacement
equipment. This laboratory COMplements a compre-
hensive Media Pp:Auction Services unit _for those
who want professional staff members to produce ma-
terials for theni.

,
9= As.._

: ' -

Learning ReSoOrtes Programs That Make a Difference

AS in NeW Mexico (the opening of the new Toles
Learning Resources Center), the unusual feat of
building a new learning resources center_ happened
in_Boise, Idaho; The new Simplot/Micron Technology
Center at Boise State Universit y:opened in March of
1986. The center was funded by_ the gift of neatly
$4,000,000 in stockfromJ. R. Simplot and other major
stnckhOlderS in Micron Technologies, a Boise semi-
cOnduttor firM.

The center will_ concentrate its efforts on (1) using
communication and information technoloOes to
develop instructional and training materials; (2)_COri:
ducting research on the process and products of dis=
tant education systems And instructional technolo-
gies; and (3) providing the traditional campus
ServiceS Of Media diStribution; design and production
Of graphic, photographic and television materials/
peograms; and equipment maintenance/fabrication.
_Newer technologies are or will be added to the cen7

ter including computer graphics, microwave and
ITFS systems for delivery of distant televised pro-
grams, and a satellite uplink unit. Working with the
Army ReSeatch InStitute and the Idaho Nat;.mal
Gijard, the iiiiiVersity is creating the "Model Class-

Media Production Laboratory at Centia1 Waiiiington Univeraity
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The Simplot/Micron Technology Center opened in Marth, 1986

room of the Future." The classroom is expected to
make heavy use of appropriate:technology and not
be limited to a single geographic location:

The current _Educational Media Services unit was
dissolved M May of 1985 andincorporated in the_new
Simplot/Micron Technology Center. The Educaticirial
Media Services director became the new director of
the Technology Center. While Educational Media Ser-
vices had reported to the director_ of the Library/
Learning Center, the Technology Center will report
directly to the Academic Vice-President

Two Year Colleges and Institutes
At Trident Technical College in Charleston, South rar-

olina, staff members in Media_ Services have devel-
oped a Series of interactive video programs for the
edlleges Aircraft Maintenance Program, These pro-
grarns_ use videotaped instruction interfaced with a
microcomputer This systems allows the student to
view a program and then interact Via the Computer.
It allows for both inStrUctibrial deliVery (drill and
practice, pre- and post-teSting, arid remediation) and
recOrd-keeping of the progress of individual stu-
dents.

Public School Districts
The Instructional Materials Center at San Diego City

Schools is a huge "warehduSe" of instructional mate-
rials; e.g., over 97;000 andióVisual instructional ma-

tenals and over 850,000 volumes of elernentary li
brary books, sets, and kits. As Sari Diego City Schools
has few elementary Sehdiol libraries, Many teachers
tome to the tenter and uSe a shopping cart to select
their inStructionaL materials:. Nearly a million books
and oVer a quarter rMilion audiovisual materials are
eiretilited during a school year

At the opposite end of the service spectrum is Iowa
City Community Schools. While the district learningre-
sources center is quite modest in terms of staff, space;
and thatezialS, it appears to_place the main emphasis
oh Strong building level programs: There is a media
center staffed with a certified library media specialist
in each of the twenty school buildings in the district.

The Instructional Media Center at Ann Arbor Public
Schools has good basic media circulation and produc,
titin progranis _along with a lot of attention being
directed toWard the use oi microcomputers in the
educational :process. This center is also working to
6cpand its services to parents; e.g., a program to
show how to use video in_ the home and a library
skills testing program in which the results _for each
child are reported to the parent and the teacher. This
center iS Severely limited in_ space, but plans are
underway to remedy this situation.

"Move our students into the microcomputer age as
quickly and as good _sense will allow." That was the
1980 mandate from the Vancouver (WaShington)_ SchoOl
Districes superintendent and SchoOl ticiard to the dis-
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Teachers have long used "shopping cart approach" to_select from over 97,000 audiovisual materials and over 850,C100
books at ,the San Diego City Schools Instructional Media Center

trict% Departmentof Instruction; At that time the dis-
trid had three micmcomputers; perhaps a half dozen
teachers who knew how to use them, little software,
and no curriculum for computers. Since that time the
district has acquired over 400 computers and has a
well-developed computer-assisted instruction pro
gram in place. Highlights of the_ program include a
computer training program for teachers; software col-
lections with an average of over 40 titles in each
school, computer literacy courses for sixth grade and
junior high school students, specialized computer
classes in the high schools, and-computer awareness
programs for the community For its efforts in_ the
computer area, the district was named one of the ten
"lighthouse" demonstration sites by the U.S. Depart-
ment of Education;

The Anchorage School Distict operates an extensive
cable television program. The district's dedicated
cable channel operates twenty-four hours per day
Over 147 different instructional television series are
cablecast during a typical school year Most of this
material is received via the district% satellite receiver
and is fed live to the cable system. After school;_the
channel is used to send a variety of public informa-
tion to the community This ranges from short pro-

grams called "School Showcase," whkh highlights a
specific exemplary school or program, to a computer-
generated bulletini board listing school activities,
lunch menus, health tips, schoolboard agendas; and
decisions. One_ project _receiving strong public sup-
port was live, gavel to gavel, coverage of the school
district's budget hearings. With a budget up,over 9
per cent to almost 232 million dollars and ever-
present community forces calling for lower taXes, the
ability to bring all 21 hours of debate into Anchorage
homes was instrumental in achieving rapid appmval
with the smallest percentage reduction in years;

Regional Education Agencies
A Living Science Materials Center is one of the

unique services of Region XX Education Service Center
in San Antonio, Texas. The center ships over 125,000
living specimens annually. The majority _of the items
are grown in their_ own labs and greenhouses. The
program offers teachers an opportunity to orderitems
ranging from gerbils and guinea pigs to different
types of ffies,_ frogs, and microscopic organisms; as
well_as preserved specimens, slides; and other ser-
vices; They also have developed a 22 acre parcel of
federal surplus property into a field study site for this
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program. Punding_for the Living Science Pi Ogram is
achieved by charging participating districts 400 per
pupil m average daily attendance.

In :1968 the San Mateo Cvunty Office of Education es-
tablished the San Mateo EducationaLResources Cen-
ter (SMERC) to meet the need, for_ quick and wide-
spread information by_schools in San Mateo County
The center, now serves many additional counties in
California_ and educational _agencies in several other
states. Subscribers to SMERC's services have acceSS
to information searches of ERIC and Other databaSeS.
Access to SMERC'S services is by entering into a can-
ttatt fOi, full services. The contractual_ agreement:m-
dudes the training of anindividual in the contracting
agency_ to act as a "link agent" and the conducting of
a workshop on computer retrieval. Special contracts

119

105

can also be negotiated to fill special needs of an in-
stitution or agency

-_Oirer a decade ago, the Multnomah County:Education
Sfrvice District in Portland, Oregon joined two other
regional service districts in the area to develop_ course
goals in thirteen scholastic areas for grades kinder-
garten through grade 12. Subsequently, test items
were gathered to link td the list of goals. Currently
both the Val and test items are_maintained in corn-
puteriied form and are available as regional resources
to local sChaol districts_ in Multnomah_County_as well
as_educational agencies across _the nation. More re-
cently a portion of the instructional materials (par-
ticularly films and videotapeg) in the Multnomah
County Education Service Digtrict and in the Portland
Public Schwls were tit:inflected to the bank of course

Plang haire been made to continue this process.
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MORE INFORMATION ON CASE STUDY PROGRAMS

In the prciceSS bf gathering data oh each case study
program, Son* additional information was compiled
that iS either not reported in the case studies or
is reserited Nit not summarized or analyzed. This
information consists of a discussion of the use of
charge-backs, opinions on the use of film or videO for
presentations, the uses of computers, tne patterns or
staffing, the reasonS for the Strength of the individual
learning resources _programs, and the strategies for
ShOWing the Viability of *grams; Whiie twenty-
seven programs are a small sample; their selection as
exemplary programs should help to offset the small
numbers: In essence, all this section is purporting tO
do is present the practices And pOlicieS cif a grotip of
programs that haVe been Selected AS being among
some of the beSt learning resources programs in the
natiOn.

Use of Charge-backs for the PfbiltietiOil of
Materials
Of the: inStitutions studied, if the program used
charge-backs to recover costs; it was almost always
for_ the production of materials._ Production costs tan
grow very rapidly and charge-backs appeared tO be
used as a way to meet requests without rapidly de-
pleting a program's bUdget. For ihStances in which
charges Were Made for labbr, the practice varied from
attempting to recover all_personnel costs to the prac-
tice of char-gin-0 noMinal fee to partially cover labor
cost& This latter practice was viewed as a way to con-
trol the making of requests of questionable value
which might result if the Service Were Without
charge.

At the fOin=year tiniVerSity and college leveljdoc-
torate:grariting Universities and_comprehensive uni-
verSitieS And colleges), of the eleven case study pro-
grams, slightly more than one-half charge for
supplies used in producing instructional materials
while about one-fourth charge for both supplieS And
labor for instructional requeSts. Almost without ex-
ception, all the uhiVerSitieS Studied charged for sup-
plies and labor in producing materials for research;
public_ relations, and non-university work;

At the_two-year college and institute level, one col-
lege charges for materials produced tor instruction,
research, and public relations but not for labrir. Three
of the other four do not charge for either. MI charge
full costs when they do hbn-institutional_ work.
AbOilt five yearS ago, One_ college,_Kirkwood Com-
munitY College Chariged_frOM a charge-back system
to self-standing budgets. Budgets are based on trends
and the ability to supply the neects of the college.

Of the public school districts, three charge for sup-
plies only for production jobs for instruction. The
otY or two districts provide these types_of production
se, ;#-Ices without chargeS._lcone of the districts charge

labrir eitt instructional requests, but one charges
fOr both supplies and labor for:research and public
relations jobs. All_ five of the districts reported charg-
ing for both supplies and labor for noninstitutional
requests:

Regional activities are funded differently _in the
four states visited. The two Iowa programs that re-
ceive their ftridS from taxes charge only for the_sup-
plies used in all production_requests. One_of the Or-
egon programs included: in the study charges for
graphic production requests on a contractual basis.

Film vs. Video as a Presentational Medium
Each diredor of a case studyprogram was asked how
they felt about the use of commercially-distributed
motion picture films vs. videotapes for presenting
inavin'g images to classes. While there appears to be
a trend itoward using more and more videotape Ma=
terials, film is still, by a large margin, the _predomi-
nant Medium for -classroom use. The _actual corn:
ments of the directors gives_ a good perspective of
thinking on_this issue; Their comments are listed be-
low by the different educational levels.

Four-Year Universitiii and Colleges
(Most with Rental Programs)

"Film is Solid, but there is some growth in video purchases.
We have 90 per cent film and 10 per cent video."
"The Move toward videotape is bound to come."
"We buy in both formats: We buy video unless the reques-
tor wants film."
"We have a heavy investment in film, but I see a trend to-
ward video and I am not about to fight it."
"Vided iS groWing. Our purchases are half and half. Video
will eliiiiihate our large film rental program as schools will
buy on video."
"I was trained as a film person but it is easier to access
Video."

"Going in direction of_videotape. Video projection is still
not as good as film; but is improving:"
"I see a trend toward video based on cost."
"More and More of our dollars are going for video pur-
chases."

Two Year Colleges and Institutes

"I do not See video as the save-all, cure-al There are ob-
ViciiiS adVaritageS to 16mm (user-friendly and a larger im-
age)."
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"Instructors are beginning to pressure for more and more
video."
"We see here a very strong trend toward video due to cost.
It's great for small classes and labs."
"The movement is toward video."
"The trend is to video and VHS."

Public School Districts

"We lean toward film because of the high resolution of im-
ages."
"'We are slowlyimoving toward video. Until now, we didn't
have enough video equipment; but we are now acquiring
it."

"Unless we provide a video projectbr, our teacherS prefer
film:"
"We need to convert due to cost economics."
"Because of the cost factor; we are moving more and more
toward videotape."

Regional Education Agentieg

"We added video about four years_ agomostly VHS.
Video is still lagging way behind because (1) more 16mm
projeetcds are available (2) materials are more broadly

filM, ahd (3) the screen size factor."
"Clients say they prefer films because that is the equipment
they have in their schools."
"Wed° not tittulate videotapes 6etause thete is no Way to
inspect the electronic parts for its integrity (as tO Whether
anyone has edited in X-rated material orerased it or what-
ever). Schools also have three 16mm projectors per each
video recorder. In :addition; the majority of material is
sought for use orva large screen because some of detail can-
not be seen on a 19" TV witkM kidS."
"Costs of video equipment are_coming down and schools
are more able to afford the equipment."
"We are still committed to film because Of the better image
and the lact that video equipment is not available in every
dassroom."
"We surveyed the school distrittS. They piefet filiiiS 4 tb 1."

lljpes of Staffing
A matter of interest to people in and outside the
learning resources field_ is the type of staffing em-
ployed in learning resources programs; In this study;
two areas of staffmg were explored: (1) the ratio of
professional to classified staff positions and (2) the
number of _university and college media professionals
who have faculty status. While the StatiSticS on Staff=
ing numbers ate inthided in each CaSe study, a tabular
summary of all programs was not prepared. The _rea-
son for this omissionis that itwas felt that to compare
the different programs could be very misleading as
some included all elements of an institution's learn-
ing resources program while others were only one of
several learning resources programs at an institution.

Learning Resources Programs That Make a Difference

As was mentioned earher in regard to comparing
budgets of the case study programs, what would_ be
more meaningful is for readers to find prograniS that
are gimilar to theitt and then they can make their own
tompariSonS. Having said this, however, several
gibs§ comparisons will be made. They are general
enough that they should rest on solid ground and
they might prove useful to media professionals in the
field.

The comparison of numbers of professional to crag=
sified staff ranged from a high of 53 per cent profeS-
Sional to a low of 6 per cent. The median for all_ 27
case study programs was 20 per cent of all staff pip,-
sitions were_professionaL Professionals were defined
as_those employees who are certified as instructional
media specialists or librarians or by degree attained
or position occupied are considered to be profes-
sional leader/manager personnel.

Ih regard to the faculty status of university and
College Media professionals; at the doctorate=granting
Universities, the percentage of the professional staff
who had faculty status ranged from a high of 100 per
cent at one institution to a low of 7 per cent at an-
other. All institutions has at least one faculty member
on their learning resources program staff. The mean
for all prOgrams was 34 per cent of the media profeS-
SionalS had faculty Status. At the comprehensive uni=
voimty _and college level, the range was from 100 to
25_per cent having faculty status. Again all four pro-
grams had faculty on their staffs. The mean for these
four programs was 78 per cent had faculty status. At
the two-year college and instituteilevel, the range was
from 87 to 0 per cent of the media professionals had
faculty status. Two of the five programs at this level
did kit have any staff members who had faculty sta=
tus. The_mean for all two-year college and institute
programs was 48 per cent of all media professionals
had faculty status.

At the three levels.- of higher education, the media
profeSSionals who did not have faculty status had a
Variety of designatiOns; e.g.; administration; profes-
Sional Lfion=teaching), academic staff; or professional
and scientific.

Computer Uses
Several generalizations can be made about the USe of
computers in the case study programs:

Practically all case study programs have some
computerized film circulation system.
About one-fifth of the programs are using or ex-
perimenting with computer graphics;
About One-fourth of the programs provide repair
of microcomputers.
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While only four of the programs have a computer
unit or department within their centers, in an ad-
ditional three programs tomputer services is a
parallel unit _tb the learning resources program.
Each repOrt independently to the same dean or
vice-president.

SoUrees of Strength of Case Study Programs
During the interview process, each learning re:
sources_ program's director was asked which single
factor they would Cite as the main source of their
prOgrarn'S strength. It was not surprising_that in edu-
catkin AS in private business providing good service
surfaced as one of the main reasons for the strength
of an orgamzation. In the book, *In Search of Excel-
lence, the authors quote IBM's marketing vice preSiz
dent as saying: "It's a shame that, in So many com-
panies, whenever ybu get good service, it's an
exception." They gb On to say that is not _the _case in
ektellent Companies. It_will be left to _the reader to
judge Whether these sante _types of remarks might
sometimes apply to learning resources programs.
Another_ frequent response to the above query was
having a good staff, particularly prOfeSSibnal and
leader-manager types. Other reSponses were the
need for Administrative support, good communica-
tion, And for the right type of organizational arrange-
Ment. LiSted beloK categorized under the previ-
onSly-mentioned headings and others; are the actual
responses;

Service

"A philosophy of ensuring client SatiSfaction."
"A long:tifirie'record of consistency of good service,"
"Good service!"
"Responding tb users' needs."
"Providing good service to the faculty."
"The_ability to serve the entire inStitigion and not just an
elite part of it."

"Helping the vice-president to meet mission goals in public
relations."

"A service philosophy that no problem is too big or too

"The ability of staff members to help the faculty and Staff
of the college."

Staffing

"A_ highly-qualified professional staff."
"The leaderShip proVided by eight professionals."
"The quality of the staff and their positive relationship with

*Thomas J,Peters and Rob-eft H. Waterman, Jr. In Search of Ex-
cellence: _Lessons from America% 8est-Run Companies. New York:
Warner Bcioka, 1982, p 14.
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faCillty at large (professionals having faculty rank helps
achieve this)."
"The strength of the management people:"
"A dedicated staff."
"Flavirig_a school library media specialist in every school in
the diStrict."
"The quality of the staff."

AdMinittatiiie Support
"The support given by decision makers."
"The s-chool board is very interested in students being
trained to understand and use the newer technologies."
"The Stipp-oft of the administration."
"Having continued financial support with few cutbacks."
"Support from the administration."
"Administrative support in terms of budget foi equipment
and materials."

Communication

"Maintaining of close contact with users:"
"Anticipating and meeting teachers and administrator
needs:"
"CoMmunication with clients to assess their needs."

Organizational Arrangement

"Being able to report directly to the chief administrative of-
ficer of the agency."

"The centralization of all resources (rather than being frag-
mented)."
"The integration of all learning resources (including the
training of media specialists) into one program."

Other

"The strength of our telecommunications distribution sys-
tem using regional microwave and earth station."
"Curriculum involvement making media program a viable
and indispensable part of the school systen
"Gained credibility as a general consulting service for in-
structional problem solving."
"A cost recovery program, (through charge-back and fees)
that has enabled the _center to continue to deliver serviceS
during times of cut-backs."

Strategies for Showing Viability of Programs
From the above comments an& other data_gathered,
it became apparent that directors of learning re-
sources programs used a variety of strategies to con-
vince their administrators and users of their pr-o=
grams' viability. One university learning resources
program has made a Major effort to support its uni-
versity in itS iinAge-building efforts. A secondunwer-
Sity learning resources programmakes a special effort
td Serve all instructional users; even those requesting
the most mundane servicesfor the individuals re-
questing those types of services are in the majority
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Another university's learnins resources program gets
a great deal of visibility with_its faculty by providing
class audit and_ instructional diagnosis services for
them. Still another university program was reorga-
nized to emphasize instructional development; fac-
ulty development; and computer-assisted instruction
desigm That change was made because it was felt that
the program had been perceived as being a tradi-
tional service organization which was not in the
mainstream of instructional and faculty develop-
ment. _

A public school district's learning resources pro-
gram has produced a series of television public ser-
vice announcements to sell the value of the program
to the entire community. Capitalizing on a school
board's commitment to have all students become_ fa-
miliar with modern communication technology has

Learning Resources Programs That Make a Difference

made the work of _another public school _district's
learning resources program easier A third public
school district's !earning resources program gains its
place in the power structure by becoming enmeshed
in all district curriculum development work.

Use of external or internal teams to evaluate their
programs has been helphil to several learning re7
sources programs to_demonstrate their value._ Several
programs visited reported that_ being able to report
directly to the institutions' chief administrators has
enabled them to tell their story firsthand. Finally, fac-
ulty or user support has been a powerful asset to
numerous of the learning resources programs that
were visited. None of these strategies are new to the
learning resources field-, but professionals _in the field
perhaps need to be reminded that they do work in
real programs during tough times!
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INDEX OF LEARNING RESOURCES APPLICATIONS,
PROJECTS, AND SERVICES

A-V reserve, 3, 12
Class_audits, 3
Computer

diskette duplication, 84
literacy programs, 70, 104
media circulation systems, 19, 24, 32, 78, 79, 89, 95,

97
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