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INTRODUCTION

The Professional Development Committee of Glenville
State College #n West Virginia oversees the awarding of

activities: The College, which has an enrollment of about

2000 students, has a full-time faculty and staff of

approximately 224. The small size of the institution and

guidelines of the West Virginia Board of Regents relative to
equitability in prcfessibnii development funding, have made
a single professional development committee for the entire

College community the best method for awarding funds. All

While the Professional Development Committee approves

activities for funding, persons must still make application

fﬁrouéh réiﬁié; stat prééedufe in order to obtain

reimbursemeat for expenses incurred: Also,; financia

exigency at the state level has had the effect of requiring

the Committee from time to time to rescind approved

expenditures: Nonetheless; it is hoped that the following
information on the professional development activities of a
small liberal arts college might serve as a guide for other

coiieées implemenfihé professiénél 3é6éi6§ﬁént programs and
guidelines.

Ronnie W. Faulkner

Chairman

Professional Development Cmt.

Vo U



THE PROFESSIONAL DEVELOPMENT COMMITTEE OF GSCx
The Professional Development Committee of Glenville
State ééiiééé shall consist of:

The Vice President for Academic Affairs

The Vice President for Finance & Administration
4 Faculty

2 Professicaal Staff

2 Classified Staff

Students

N

The duties of the Professional ﬁeieioﬁié;; Committee
shall be to:
1: Review; study and implement programs relating

to faculty, staff and administrative pro-
fessional development.
2. Heview and approve or reject applications for

professional &e;élééiéﬁfz

% Faculty includes both teaching faculty and

iiﬁrﬁriansi Professional Staff includes primarily

employees of the College.:

i



GUIDELINES FOR FACULTY AND STAFF DRVELOPMENT

GLENVILLE STATE COLLEGE

Glenville State College encourages and supports the

professional development of its faculty and staff. The
following policy statement underscores the College’s

commitment to all ;;efeééiénéi development activities:

 Glenville State College recognizes the need for
faculty and other professional staff to improve
tEéiE ék}}l§!:t§ﬁg%§§ time for research and publi-

other act1v1t1es desxgned to_ keep them abreast of
developments in their respective fields.  _The
College recognizes the fact that a prcductive,
well-informed group of professional employees is
necessary for the well-being of the College.
Therefore; it will support professional develop—
ment activities and will actively pursue ways: to
fund- these activities. It will seek to adminis-
ter the available funds fairly and equltably by
involving the professional employees in all
decisions-regarding the distribution of funds

and the allocation of tlme for the purpose of

The primary goal of profe331onai 3e¥eiéﬁﬁent is to

extend and enhance the competence of the individual ?ééﬁiii

and été?? ﬁéééé?; and tﬁéféﬁ& make a p031t1ve contribution
to the development of Glenville State College and its
students. 1In addition, such development act1vxt1es should

also make a contribution; 1nsofar as poss1b1e, to the

community, state and nation: They should £it within the

overall mission of Glenville State College:

.



areas. Among these are curriculum and instructional

development; research and scholarship, and career
development. The College will support a wide range of

activities which promote improvement in these areas and

which will contribute to the overall perfofﬁéﬁcé of its

professiounal employees.

Responsibility for the awarding of all types of
professional development érﬁﬁis shall be the responsibiii£§

of the Profensional Development Committee. The

shall establisk any allocations deemed necessary and shall

award funds on a fair and equitable basis. For the period

from January to December 1987 the Committee will award up to

$15,000 for activities in accordance with the following

guidelines:

1. Speakers/Scholars. Funds will be available to
bring speakers and scholars to campus. Since a large number

***** can benefit from this of activity;

the Committee encourages proposals in this area. A minimum
of 20% will be committed to this particular activity. All

persons proposing to bring in speakers and scholars should

provide for said individuals to give a presentation before
The
Professional Development Committee will cooperate with the

Cultural Affairs Committee in funding of outside speakers

and scholars.

3



2. On-Campus Workshops. On-campus workshcps in areas

of current need can provide direct benefit to rany ?ééﬁii?
and staff. Possible activities might include such thing

ct and

writing-across-the-curriculum, enrollment management,
new technologies that improve job performance: All

pplications for funding in this area should indicate

detailed advanced planning; indicating times, dates,

lééﬁfléﬁé, and targét audience. ﬁ;;?&;éi of the proposal
slivuld be followed by full and adequate publicity for the

3. Grants. The Professional Development Committee

invites proposals for study and research that are not aimed

toward a graduate degree; but might relate to improvements

in curriculum, new course development, publication, or the

implementation of new teaching methodologies. All proposals

from faculty for curriculuw development should obtain the
written support of the division chair: Funds awarded would

be for purposes of reimbursement for expenses in carrying

out the study and research.

4. Professional Meetings, Conferences, Workshops. The

Professional Development Committee will award funds for
reimbursement of expenses for travel for faculty and staff

to attend professional meetings, conferences and workshops.

Primary consideration will be given to requests involving

either progzam participation or an activity that clearly

enhances skills or knowledge in areas that are of critical

importance to the institution: Special consideration witl

§



be given to faculty and staff who have not attended a
professional meeting or conference in the past year.
Attendance at out-of-state meetings may be anticipated to

cost between $500 and ;800 per conference: The Professional

evelopment Committee has discretion in awarding funds in

(=2

xcess of those amounts.

5. Advanced Study. Funds may be provided to faculty

and staff for reimbursement of tuition and fees for advanced

study (usually graduate study). Both faculty and staff are

encouraged to utilize tuition waivers and other external

nét

?ﬁﬁéing Sénf;és wﬁéféﬁef Eéﬁéiﬁié: If fhésé ;ié; are
available; the Committee may choose to award limited funds
to help offset tuition and fees. In addition, the following
rules apply:

College. The program of study should be approved

by the division chairperson and/or the Vice Presi-
dent for Academic Affairs.
A Staff member’s advanced study activity must pro-

© o — i ——

ing; and individual development activities must be
Jjob related, i.e. the activity must be required. of.
the employee for job up-grading, re-training (at the

e b e e e a2 W A T —

A form for redﬁeétiﬁé préfessicnai ﬁeveibpneni funds is

available in the Academic Affairs Office. All persons

seeking funds from the Professional Development Committee

should use this form. If the activity involves out-of-state



be submitted. Reimbursements will be based on the actual

cost of any activity,; but in no instance may exceed the

Deadlines. All requests; except for those involving

conference attendance, should normally be submitted to the

Academic Affairs Office according to the following schedule:

Time of Event Deadline

§priﬁ§ Semester November 15
Fall Semester July 15

Summer Term April 15
Requests involving conference attendance should be submitted
at least six weeks in advance of the activity. After
receipt in the Academic Affairs Office, each request will be
forwarded to the chairperson of the Professional Development

C) Reports to the Professional Development Committee

el cm e el em s ememen e e o e ——— — ————

All persons awarded funding for professional
deveibpﬁeﬁi or persons responsible for bringing speakers to
campus must file a writtem report with the Professional

the

Development Committee indicating the success of
sctivity. Such reports should include what was gleaned from
the activity and how this contributed to both the individual

and the institution’s development.

|
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EXAMPLES OF ACCEPTABLE PROFESSIONAL DEVELOPMENT PROJECTS

The examples below apply for first time applicants and

may rot necessarily be relevant for an individual applying

for second or third time funding of a similar activity in

subsequent years.

1. Speakers/Scholars: A professor wishes to bring
oiitside scholar to campus to speak on & subject in the
scholar’s &area of expertise. The professor notes the

subject would be of interest and value to a broad audience

(faculty, staff, and students), but acknowledges it is of

special interest to persons in the Science and Math

Division: He proposes class visitations as well as an open
forum for the speaker. The total cost will be $800.

Committee Action: Based on che above information

this project would be approved.
2. On-Campus Workshop: A group of faculty presents a

””””””” for writing-across-the-curriculum

workshops for GSC faculty. Most of the presenters will be

from Eﬁe taﬁiﬁ&éé ﬁi@iéiéé; but two will be from other
divisions. The proposal is aimed at all teaching faculty

and the cost is estimated at $790.

Committee Action: Based on the above information

o ——— e = o—— ——

this project would be approved:

3. Grants. A new course is to be offered in a certain

division. The instructor of the course desires to attend a

11
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workshop out-of-state that deals with the subject of the

course: He argues tha:t it will help him prepare to teach
the new offering. The division chairperson approves the

proposal and submits in writing a lietter endorsing the

;éiiViii as curriculum developméhé; This lette is
accompanied by the appropriate forms, including the

out-of-state travel form. It will cost $600.

Committee Action: Based on the above information

this project would be approved.

4. Professional b -tings, Conferences, Workshops. An

individual is going to participate in a panel related to his

discipline at a conference taking place in Michigan: He
submits evideice of said participation along with all
appropriate forms; including the out-of-state travel form.

5. Advanced Study: A staff member is requesting

funding for sdvanced study expenses for which she cannot get

a fee waiver or other aid. She submits her request with a

letter from her supervisor stating that the applicant’'s

study is ﬁeéessary for ﬁs-g;a&iﬁé the éﬁéi&iéé‘g ﬁééifiéﬁ;
The total tuition and fees amount to $200.
Committee Action: Based on the above information
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Aruitoxt provided by Eic:

APPLICATION FOR PROFESSIONAL DEVELOPMENT FUND3

Date________________________C
iiié 5; iﬁiiiéiﬁg - _— - CCCIoSCo—=-o—oooo-——----=
faur iaiiiibn ié égé . . _ . - _—
Titls of Project/Activity - N
Location of Proj/Activity SCCSIITZTCCCooIoooCuDosoooo. Soo-o=
Date(s) of Proj/Activity ______________________ ___________
Description of Project/Acti-tty __________

Justification -¢f Project/Activity (state reasons for
project, objectivez to be attained, etc.) —————————————————

Costs of Project/Activity (designate each. line item such as
és, transportation, room, meals, e&tc.):

All funds granted are reimbursements to requestor except
those involving the invitation--of-a person or_ _persons. to
campua. If the latter is the cases to whom should ths check
be made out:

Action of the Professional Development Committae:

Approved ______

Rejected ______

Other o mmmeas icmeees ozzzzzz — -
Date of Action: ____________.___ - -




GLENVILLE STATE COLLEGE
’00 Hngh Street o
Glenwlle West Virginia 26251- 1292

(304) 462-7361

1é anguagc Dwman
TO: Bruce Fiack, Robert Gainer, Nasir Assar, Tim Carney, Ronnle Faulkner,

Carolyn Grove, Chris Orr, Barbara W. Tedford, Cheryl Curry; Michelle

Garrison, Elizabeth Blake, Juanita Bayless, and Tim Bennett.

PROFESSIONAL DEVELOPMENT COMMITTEE FEBRUARY 3, 1987

Professor Ronnle Fauikner presrded over the meeting of the Profes-

sional Development Committee at 12:30 p.m. on February 3; 1987 in the

Library Director's Office. Others present were Professors Assar; Orr; and
Tedford and V1ce—Pres1dents Flack and Gainer.

The mlnutes of the January meetlng were approved., ﬁroposais to be

Phillips, and Jo Cleek.

. Professor Como was present to give details of and answer questions
about the writing across the curriculum Seminars he was proposing to
conduct in the spring of 1987. He explained how many faculty members
would be. involved, what their responsibilities would be; and what the

time span of. the project would be. After he left; the motion.to approve

in the amount of $2,250.00 was made by Professor Tedford, seconded by
Professor Assar. The motion passed.

The committee next dlscussed a request for funds from—Ass1stant
Professor of Speech Pennis Wemm to participate in the South Eastern

Theatre Conference. Convention March 4-8, 1987 in Richmond, Virginia.

A letter he had sent explaining the nature of his participation was

read. - Professor Orr moved that the request be approved; Mr:. Gainer. ..
seconded. The motion passed with the stipulation that Professor Wemm
note on the Travel ~Request form the nature of the additional fees in

the amount of $54.50.

After some drscussron, the request from Bonald R. Phllllps, Medla

Dlrector/Assoc1ate Professor of Educatlon, to participate in the

International Business Field Experience in Europe March 12- 25,71987 was
rejected on the grounds that it did not meet the guidelines set up by
the committee. The motion to reject, made by Professor Tedford, seconded

by Mr. Gainer; passed.

There was. no proposal from DOug Whrttaker, as. llsted on. the agenda,,
but Dr. Flack had brought one from Jo Cleek; Assistant Professor of Ecuca-

tion, to part1c1pate in the Annual Conference of Southern Association for
Children under Six March 24-28, 1987 in Memphis, Tennessee. On a motion

14
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MINUTES,; PROFESSIONAL DEVELOPMENT COMMITTEE 3

by Mr. Gainer, seconded by Dr. Flack, the proposal was approved.

Professor Faulkner noted that he had distributed to merbers of the
committee a report of expenditures for 1986: $12,504;2]1 had been
expended,; although $16,600 had been granted:

Flnally Dr. Flack commented on the proposed teacher exchange g
program-for the spring and -fall 1987 semesters.  Hé said that school
officials in-the region had expressed interest in this. -exchange between

public school and college instructors:. It is estimated that four such

exchanges would be arranged, to cost around $1800:

There being no further business; the meeting was adjourned at 1:20 p.m.

Respectfully submitted,

Barbara W: Tedford; Secretary

15
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SAMPLE REPORT TO THE COMMITTEE FROM A FACULTY MEMBER
IN THE LANGUAGE DIVISION

4710787

REPORT ON THE SDUTHEASTERN THEATRE

CONFERENCE CONVENTION; MARCH 1987

A. CHRONOLOGY

On March 4, 1987, 1 left for Richmond, Virginia with John
Currans a senior iﬁéé?éiééiﬁiiiéFy Studies student. We arrived

The next mornings we traveled through town to register
at the Conventicn: John went to FégiéééF for interviews with
summer theatires for technical works and I attended two

professichally oriented workshops: one on the successor

urganizations to the American Theatre Asscciation; the other a

report on the activities of the Accuracy in Academia
organizaticns, where faculty members and legal experts discussed

how best to ﬁFééééé faculty and students’ academic freedom.
1 then attended a Ccllege and UﬁiVéFéié§ Division Meeting at

which we discussed plans for espanding the role of the Division
iri the West Virginia Theatre Conference and in the SETC as a

whole. While this was going on; John put the finishing touches

16




the design competiticn. I then attended the all-convention
business meetings which reported that the crganization had grown

in the year since the ATA had cullapsed:

Later in the afternocn; & second University and College

Divisicn meeting voted suppor: for the Asscciation for Theatre in

to the ATA. We alsc discussed

ﬁigﬁér ééﬁ&ééiaﬁ; the sﬁccesééf
working with the Secondary Schools Division to implement the
guidelines propcsed by the Naticonal Endowment for the Arts for

encouraging theatre in the secondary schools: The guidelines

Romantic?", presented by resident professicnal company in

Richmond .
The entries for the design competition were placed on view
the next morning,; and after I looked at them I atternded a

workshop on the current reguirements for publication in the
varicus theatre journals and publishing houses that inciude a iot
of theatre books in their programs: As John is intending to go

tn to study theatre in graduate schocl; he and I attended a

rather disappointing workshop in espectaticns for stludents
entering MFA programs: The next workshcps on developing a

behavioral code of ethice for theatre students based on a model

implemented at Northern Michigan Universitys, was more successful.
It gave sclid, identifiable guidelines for skudents invoived in a

smalls non-major theatre program.
The next hour I met with the other delegates who had come to
the convention from West Virgiinias and then attended the WVTC

17



presentation at the whole conventicns on the building and
presentaticn of the scenic design model: The information and

models presented at this session werevery helpful-—the presenters
are currently working on the first publication on this most diffi-

cult task facing a scene designer: A handout was included

shawing the processes suggested and the scurces available for

supplies. Following this; we had a meeting of all parties

invelved in Theatre in the state. There we decided on pclicies

for the WVTE; and means o attracting new members especially in

my area; the College and University Committee. We are going to

attempt to find cut who is a potential members and develop a
newsletter and directory for those who are interested in

exti-ravagance.

That evening 1 attended a performance of "Lysistrata® at
Virginia Commonwealth Universitys: which gave me ideas for

performing the play here at Glenville:

On Saturdays March 7 John had a number of interviews with

theatres. 1 attended a workshop on "Theatire Sports", a kind of

even pays for itself) and could make the producing crganizaticon a
kind of magnet for students iriverested in performing (a good
recruiting toocls in other words).

Following thiss; I attended ancther workshop on the

minimalist staging of the classics that is the "international

8
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éiyié ?éF éﬁéatré ah the braféSSiaﬁéi level tﬁaéy.

cn1t1que for the scene design competltlan. Thxs was a three hour

sess1on with two brﬁfess1ona1 des1g”é'§i who gave me some very

good Edﬁéééfi&ﬁé for tratntng this talented young man. If John

hopes to gb o to a graduate pragram éé he pians- he has to work

clearer to those unfamiiiéf wiéﬁ the ;ié?; Unofficiallys John
placed f1fth in the compet1t1on out of about ten Entr1es (they
only gave out pnt*es for the top thnee). He was compet1ng
against designers in MFA programss with much more experience and
savvy than he possibly could have develcoped without a major
program in theatre.

After the éiéétng dinner that evenings jﬁﬁh and i met fﬁ
aiscuss the critigue and the ééﬁvéﬁéiaﬁ in ééﬁéfal. We then

into the graduate schocl of his choice.

B. CONCLUSIONS

At the conventicn 1 learned that the theatre is alive and
well in the southeast: and that the major problem here is mostly

the same as in other areas of the country-—-communication between

theatre producers:. I worked out a method for developing a
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mailing list to include all of the colleges and universities
Wwithin the state; and my division chair has agreed tc support the
effort: it is scomething he has wanted to do since he arrived last

year.

The model building workshops and design critiques will help

me to teach and design better sets—-I think that this process has
airéady begun with olr brdducéiah of “ééﬁry Theatre"s which is
still running at the time of this writing.

The workshop in behavicral guidelines will help in
recrganizing the theatre program at GSC this fall: I have been
iﬁﬁkiﬁg for a way that the students involved in the program could
police themselves and enforce their own rules, and this workshop

helped me tc develop a set of workable rules and regulations to
support this effort.

I was able to §é£ a handle on some professicnal problems
that had been worrying me: The “Accuracy in Academia® workshop

has helped me tc develop a syliabus for my courses that will help
protect the college and mygeif from possible action by this group
or cthers that may raise some abjécéiﬁh to my teaching practices.
Finally: I was able to meet with and talk about the
replacement ﬁrganizaéién for the ATA; which I feel needs the
iﬁbu£ of small college producing Grganizations if it is to build

a new crganization and avoid making the mistakes that caused the

Wwii

breakup of the ATA: Having “ground floor" input in thi

-

crganizaticon will prevent them from representing conly the needs

and procblems of large university programs. This lack of

representation on the small college level was ore of the main

20




19

causes of the breakup in the fTirst place.
1 feel that GSC must remain in contact Wwith other academic

producing crganizaticns in the region. Attending this conference

has given me the tools that will allow GSE to be a major part in

]

the creation of the communicaticns process: This will help in

the development of theatre at BSC; and muve Us to the forefront

in theatre in the state and region.

¢
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