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Foreword

House Bill 72, Second Called Session, 68th Legislatiire; 1984; directed the State Board of Education
to develop both a long:range plan for public education and a master plan for vocational education. The
State Board of Education approved a mission statement, goals, and objectives for the long-range plan
in May 1986: The task force appointed to develop the vocational education master plan presented an
initial draft to the State Board of Education for consideration in February 1986. The work of task force
members provided a valuable starting point for State Board of Education consideration of new direc-
tions for vocational education. The State Board of Education expresses appreciation to the meribers

of the task force for their contributions to this process.

The plan for eletnentary and secondary education which follows is based on the Board’s statement of
the mission for public education and the long-range goals and objectives. It follows the directives of
the State Board of Education for refocusing vocational education in the elementary and secondary public

schools. The Coordinating Board, Texas College and University System, developed components of the

plan related to postsecondary and adult education.
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Texas is moving toward the 2lst century amid a period of dramatic change in the economic conditions
of both the state and the nation. The educational systerri of the state is responsible for preparing our
children to live and work i this changing future.

All students need to develop essential academlc skills and to acquire a knowledge base on which to
build lifelong learning. All students will be taught a core curriculurii of English language arts, mathermatics,
science, social studies; fine arts, health; physmal education; and technologlcal literacy. All students
will acquire a knowledge of citizenship and economic responsibilities and an appreciation of our com-

mon American heritage including its multicultural richness. To the full extent of their individual abilities,
students will be provided the opportunity to develop the ability to think logically, independently, and
creatively and to communicate effecti vely. Educatmg our children to be productive in a changing future
iié'céé&itétés an excellent édiiceitidiial SyStéﬁi A SyStéﬁi that can éCCdiripliSh this rriiSSiéti ‘must be éhéféétéi'—

Educational opportunities and resources must be distributed with equity for all students. The educa-
tional system must maintain accountability for demonstrated results and continuous improvement. Such
a system will have the vitality to prepare our children for the changes and the challenges of the future

a future which will belong to the educated.

The above mission statemient approVed By the State Board of Education on M'ay 16. 1986.

iv 6
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Introduction

The master plan set forth in this document is the blueprint for restructuring vocational education in
Texas. At the elementary and secondary level, the State Board of Education mission for piiblic educa-
tion calls for all students to receive an ediication that will enable them to live and work ini a changing
futare: To fulfill this miission; the plan emphasizes the 1cd for strong academic foundations for all

students, awareness of a broad range of career opportunities, and occupationally relevant education
appropriate for the Texas economy of the 21st centiry. At the postsecondary level; the plan is designed
to meet the employment needs of the state for a skilled work force: The broad spectrum of student
interests; abilities, and nieeds are to be mict, while fulfilling the short- and long-range employment demands
of the public and private sector.

Within this context, the master plan has been developed in a three-part format. Part ! addresses clemen-
tary and secondary education. Part II focuses on postsecondary vocational-technical education. Part

11T provides the framework for implementing regional planning for vocational-technical education:

The plan for elementary and secondary educatioi has two parts. Section A sets forth the goals and selected
objectives in the Long-Range Plai for Texas Public School Educarion. Career development strategies
and management action plans have been developed to achieve these goals and objectives. Although
displayed as strategies to accomplish the Long-Range Plani objectives; the strategies are also considered
objectives for vocational education. The career development strategies are based on the directives of
the State Board of Education as well as the objectives and strategies developed by the Task Force for
Development of the Master Plan for Vocational Education: Part B provides a series of tables outlining
the expected outcornes and time frame for implementation of each of the State Board of Education directives
for restricturing vocational education:

A number of basic principles guided the development of the plan to restriictiire vocational education

in Texas public schiools. First, education must prepare students for productive lives in the changing
Texas cconomy. The rapid rate of technological change will require workers to update skills and to

change not only jobs but occupations throughout their working lives: This means students must be taiight
how to think: They must learn iow to apply skills they already have io new work environments. They
must be prepared for new and emerging occupations—not just for jobs that are in demand today. In

identifying these occupations and the relevant secondary preparation; leaders of business and industry
and higher education must be actively involved.

Second, preparing all stidents to work in our changing national economy requires that academic foun-
dations receive top priority. Vocational education must be a siipplemet to, not a substitute for, academic

skills. Specific occupational training must be postponed until the latter years of secondary ediication.

Third,; if all students are to be prepared; the gulf Béiii}ééri academic and vocational education must be
bridged. In the proposed system; all students will receive a basic academic foundation: and some students

will choose to take vocational education courses. This integrated curriculum approach will help eliminate

any unnecessary overlapping of vocational and academic courses: Beginning in the early grades, all
students must have an opportunity to develop the personal and social values related to the work ethic:
The total school curriculum should open doors to the wide range of career options available: The cur-
riculum structure should ensure that students have the opportunity to attain all educational prerequisites
needed for careers upon which they embark.
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Fourth the curriculum must be flexible. It must be designed to fcster student options, not foreclose

them at an early age: Courses specified as prerequisites should be liraited to those esseritial for mastery

of technical skills. Students should have the flexibility to take one cr two courses to meet short-term

training needs. Choice of occupational areas of interest should be postponed until the latter years of

high scheol when students have developed solid academic foundations and have clarified career interests.

Fifth; the curriculum must be adaptable to students with specnal fieeds. Studerits should not be tracked

into low-levzl jobs. This will require careful coordination with the Board’s efforts to devise meaningful
alternatives to social promotion. Until the achievement gap between educationally disadvantaged and
other students is closed, the needs of currently undereducated students must be specifically addressed.

Sixth, the system for developing career opportumtles miiist be accountable. Students must be adequately

prepared to meet current and emerging needs of business and industry or to continue their education

at the postsecondary level. An effective partnership must be forged among education at the secondary

and postsecondary level busmess and mdustry, and governmental agencnes at all levels Coordmated

and effectively. Measiires of stiident performance must be devised. Exemplary programs should be iden-

tified; and ineffective programs must be improved or eliminated:

Seventh; adult 1lllteracy is sapping our economic well- bemg Orie ini five adults nanonally cannot read
and erte As much as 50 percent of the adult populatlon may be functionally . 1lhterate Wnthout basxc

to become productlve citizens. Career development must include programs to meet the needs of these
undereducated Texas adults.

Finally, fundmg must drive needed changes in vocational education. Allocations for vocational educa-

tion must be based on accountable costs. Weights must be adjustable to meet changing curricular needs.
These guiding principles establish the base for the followinig definition of vocational education in Texas.

Vocational =ducation in Texas is designed to provxde all individuals the Opportumty to make informed occupauonal

choices, determine educational needs and options; develop employability traits; and acquire marketable skills: Voca-
tional educatlonwshailrl contiriiie to be an integral part of the total ediicational procass. Al perso: s shonid hove access

to high quality vocational education and necessary support services which are r. “listic in light of actual ar.a anticipated
career opportunities :nd which are suited to their needs, interests; and abilit:es to benefit from siich education. The
vocational education cvctem shall be accountable for high quality programs; services; and activities and shall provide
for coordination and communication among public and private education, training, and employment programs in order

to ensure the most efficient use of available resources:

Based on this definition, vocational ediication will become a dynarmc comoonent of an educational system

charasterlzed by quality; equity; and accoun.ablhty Wlth thic system in place, smdents and employers
will be well prepared to meet the econormic challenges as the state moves into the 21st century.
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GOAL 1:
STUDENT PERFORMANCE

All students ill be expected to meet or
exceed educational performance standards.

Cbjectives
-1 Set increasingiy challenging expectations for academic performance by aii students in the public

1-2 Close the achievement gap between educauonally dnsadvantaged students and other populations:
14 Improve student skills in thinking critically and solving problems.

16 Establish programs to reduce the dropout rate and encourage higher attendance.

Career Development Strategy 1-A: Develop and implement a comprehensive plan for student
evaluation.

Management Action Plan
1:Al Develop appropnate evaluation "nten.. for vocational courses.

1-AZ  Utilize student TEAMS scores to assist in evaluatmg the academic performance of students
takmg vocational courses to satisfy elective course requirements:

1-A3  Design and 1mp1ement effective system to follow students’ employment or further educa-
tion after graduation.

1-A4  Revise curriculum and assist schools to improve programs based on results of evalua-
tion data.

ing the achievement gap between educatlonally disadvantaged students and cther populations
and that assist in reducing the dropout rate:

Management Action Plan
1-B1  Evaiuate strategies to link vocational education and alternatlves to social promotion.
1-B2  Initiate activities relating to alternatives to social promotion as appropriate:

Career Development Strategy 1-C: Provide rules which will assure equal access to vocational
educarion programs for all persons in Texas, including handicapped, disadvantaged, and linuted
English proficient students.

11



Management Action Plan
1-C1  Provide parents, students, and school personnel with information on laws, regulations,

and rights of prctected special needs groups.

1-C2  Provide State Board of Education rules to assist local districts in prov1d1ng equal access
to all studerts.

Career Development Strategy 1-D: Provide programs, services, and activities that will meet
the special needs and enhance the participation of targeted populations in vocational programs.

Management Action Plan
1-D1  Encourage the development of support systems for students with special needs that w1ll

supplement vocational education instruction and facilitate the transition from school to
employment.

1-D2  Develop programs for adults who are in need of tralmng and retraining.

1-D3  Provide programs and services to out-of-school youths and adiilts.

1-B4  Provide programs and services for the handicapped, disadvantaged, and limited English
proﬁc1ent

1-D5  Develop programs for single parents and homemakers which will nge them the necessary

skills to be effective parents and to be productive and successful in the labor market.
1-D6  Provide programs de51gned to eliminate sex bias and stereotyping in vocational education.

1-D7  Provide programs de51gned to provide vocational education for criminal offenders who
are serving in correctional institutions:

Career Development Strategy I-E: Intensify career guidance activities for all secondary students.

Management Action Plan
1-E1  Implement activities to assist all students i in developmg future educational and career goals:

1-E2  Provide leadership to enable schools to initiate special assessment and counseling ac-
tivities for special populations.



GOAL 2
CURRICULUM

Objectlves

2-1 Revxew and revise the state curriculum on a schediiled basis.

22  Encourage programs to develop students’ citizenship skills and interpersonal effectiveriess.
23 Ercourage the developient of self-esteein, respect for others, and responsible behavior.

24  Develop methods to accurately identify and assist the slower learner.

2:6  Coordinate statewide testing, textbooks, and instructional materials with the state curriculumn.

Career Development Strategy 2-A: Utilizing the State Board of Education process for review
anid revision of state curriculun, develop and integrate computer related competencies, and develop
and integrate essential elements for career opportunities and personal and social values related
to the dignity of work and include as appropriate in courses required to be taught in grades K-8.

Managernent Action Plan

2-Al

Develop and integrate comptiter related competencies (including keyboarding) as ap-
propriate in grades K-6. Develop and integrate essential elements for career opportunities

at appropriate grade levels in grades K-6.
Develop and integrate essential elements for career Opportunities as appropnate in courses

required to be taught in grades 7 and 8:

Develop and integrate essential elements de51gned to develop personal and soc1al values
related to the dignity of work as appropriate in courses to be taught in grades 7 and 8.

Review Occupational Investigation and Career Exploration essential elements for com-
patlblllty and evaluate the desuablllty of comblmng the two courses into one.

Develop new and update existing computer llteracy essential elemerits as technolugy
changes and also as may be appropriate as action plan 2-Al is implemented. (This ac-

tion is to be accomplished by the educational technology staff.)

Career Development Strategy 2-B: Utilizing the State Board of Educatlon pracess for review

and revision of state curriculum, develop essential elements for career opportunities and per-
sonal and social values related to the dignity of Work and include as appropriate in courses re-
quired to be taught in grades 9-12.



Management Action Plan

2-B1

2-B2

De%)eloﬁ iirid intégraté essential elements for career opporturities as appropriate in courses

Develop and integrate essential elements dcsigned to d'eVeiop personai and social values
related to the dignity of work as appropriate in courses required to be taught in grades 9-12.

and activities tht will u.:ist all 1nd1v1duals in developmg and | pursumg their education and career

goals and in obtaining skills and competencies necessary to compete in present and future labor

markets.

Management Action Plan

2-Cl

2-C5
2-C6
2-C7

2-C8
2-C9

2-C10
2-Cl1

2-Cl2

Reinforce the basic skills of reading, writing, science; social studies, and mathematics
in vocational cducation at grades 7-12.
Develop Introductory Technology course based on current Introductory Industrial Arts

course (%-2 credits available in semester courses) for grades 7 and 8.
Phase out prevocatlonal courses in grades 7 12:

offer at grades 7 and 8, based on existing Exploratory Homemaking course. Course
content is to include elements relating to character development; decision maklng/problem
solving; relationship (family and peer), parenting; self-responsibility; nutrition; com-
munication skills, and management of resources.

Phase Coordinated Vocational-Academic Education into appropriate alternatives to social
promotion at grades 7 and 8.
Continue to provide Vocational Education for the Handicapped courses based on stu-

dent needs at grades 7 and 8

and future status at grades 9- 12
Implement pilot Principles of Technology course in grades 11 and 12.

Establish new courses and develop new curriculum for cluster courses through which
the student would exit with minimal level skills which are useful in the immediate fuiure:

The clustericourses may berselected in areas such as Business and Office; Construc-
tion, Manufacturing; Marketing, Transportation, Agriculture Sciences/Business, Health,
Home Economics, and Electrical/Electronics ‘Technology at grades 10-12 (%2-1 credit).

(Cluster courses will not be a prerequisite for job specific courses:)
Discoritiniie occupatronally specrﬁc courses at grade 10.
Offer occupatronally specrﬁc training courses based on labor market demands through

simulated industry setting on the school campus or through cooperative education at
grades i1 and 12: In the future; evaluate appropriateness and continiied need for oc-
cupationally specific course offerings at 11th grade.

Increase emphasis in vocational education programs on basic ediication, work ethics
and attitudes, and work skills necessary for students to become effective homemakers
and/or wage earners at grades 7-12:

Career Development Strategy 2-D: Initiate new courSes in application of basic skills, agricultural

sciences, vocational home economics; and technology education.

9
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Management Action Plan

2-D1

Develop and fund a proposal to pilot a course for teaching essential elements in on-

level courses utilizing innovative and motivational strategies that focus on practical ap-
plications of concepts of math, scierice, social studies, or language arts.

home economics, and technology education. Revise the agriculture and home economics
courses with advice from faculty of institutions of higher education. Revise the agriculiure

curriculum to discourage use of time during the school day for projects for show purposes:



GOAL 3:

TEACHERS AND TEACHING
Qiialiﬁéd and effective teachers will be attracted and retained.

Objectives

3-1 Set standards for the teaching profession and ensure that all teachers demonstrate competence
in professional skills.

34 Provide methods and techniques of inistriiction to meet students’ va'rying' abilities and learning
styles.

3-5  Develop effective methods for recruiting teachers to meet jdentified needs:

Career Development Strategy 3-A: Provide vocational education teachers with the skills and
knowledge necessary for: (1) the technological changes in their field; (2) the implementation
and operaiiéﬁ of competency-based instruction, (3) assisting students in nontraditional roles,
@) usmg other instructional technologies, (5) full integration of students with special needs,

and (6) integrating basic skills instruction into vocational education curriculum.

Management Action Plan

3-Al Consult with leaders of business and industry, Advisory Couricil for Technical-Vocational
Education in Texas, teachers, and teacher education programs to devise system for prepar-
ing teachers to provide instruction m revised curriculum;

3-A2 Issue requests for ')roposals to pllot effective | programs to deliver preservice and inser-
vice education.

3:A3 Implement an inservice training program for all present teachers.

3-A4 Revise the 1984 standards; State Board of Education Rules for Teacher Education, as

appropriate; to meet the requirements of the master plan.

Career Developmerit Strategy 3-B: Develop effect:ve methods for recrumng vocational educa-

tion teachers with relevant experience in business and industry to meet identified needs.

Management Action Plan
3-Bl  Provide technical assistance to schools relating to the recruitment of quahﬁed voca-
tional teachers.



GOAL 4:
ORGANIZATIQN AND MANAGEMENT

Objectives
4-1 Review and redefine the responsibilities of the State Board of Education, the Texas Education
Agency, and regional education service centers, and reorganize to fulfiil the mission of the pubhc

49  Plan to increase 1ocai responsibility {or quality educational programs.

Career Development Strategy 4-A: Provide an effective and efficient management system for
administering vocational education programs and rclated activities:

Management Action Plan
4-A1 Provide a state staff of profess:onal and support personnel quallﬁed by education and

experience and in sufficient numbers to enable the State Board of Education to ensure
proper administration of vocational education.

4-A2 Define a:: administrative structure with clearly defined roles, responsibilities, authority,

and accountablllty to efﬂc1ently manage vocational education.

4:A3 Provide state leadershlp and assistance in the development 1mprovement assessment,
and accountability of vocational education programs,; services, and activities.

4-A4 Develop and implement a sunset review process to ensure quahty and efféctiveness of

vocational education programs:
Career Development Strategy 4-B: Provide information for school districts to use in the develop-
ment of local vocational education plans.
Management Action Plan

4-B1 Develop an application process for school districts which addresses appropriate
methodologies for identifying and using labor market information in the planning process.

10
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Career })evelopment Strategy 4-C: Priority shall be given to requests for vocational programs

specifically identified on a list of priority occupations approved by the State Board of Education:

Managemerit Action Plan

4-C1  Using statewide employment data and information relating to career opportumtxes develop
a starter list of those occupations which: (1) have an impact on the Texas economy,
(2) require substantial training time, and (3) offer a reasonable expectation of career

opportunities and advancement. B B

4-C2  Solicit input from panel of labor market experts representing both the public and the
private sectors. ] ] o 7

4-C3  Determine list of priority occupations based on review by panel of experts and the Joint
Liaison Committee. 7 7

4-C4 Distribute priority list of occupations with local applications with flexibility for regional
determination.

Career Development Strategy 4-D: Increase local responsxbihty for quahty vocational educa-
tion programs:

Management Action Plan
4-D1 Review each approved vocational education program unit every five years, utxlxzmg

local evaluation teams, to reestablish approval staius.

4-D2  The review process will consider items such as: (1) student competencxes acquxred (2)
fa ..dent enrollmerits, (3) adequacy of facilities and equipment, (4) instructiona! materials
utilized, (5) methcds of instruction, (6) « opportunities for employment;, and (7) follow-
up records for program completers.

4-D3 Texas Education Agency on-site visits will be scheduled for programs with major iden-

tified deficiencies:

gﬂn—- [
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Objectives

5-2 Identify price differentials in program and setvice costs among districts on a continuous basis.

5-3 Monitor equalization and equity in the distribution of funds and relate program effectiveness
and student progress to Costs.

5-4  Analyze and evaluate all funding sources on a continuing basis.
5-6 Strengthen the accountability process, including accreditation and audit processes, selected

management 1udits, and a periodic review of costs by campus, if needed, to ensure adequate
student progress.

Career Development Strategy 5-A: Seek legislative authority to allow the State Board of Educa-
tion to establish differential funding weights for vocational ed:cation courses.

Management Action Plan

'5-A1 Conduct a cost study based on courses, methods of 1nstruct10n and needs of students
served:

5-A2 Establish equitable funding to assure quality resources for effective learmng in voca-
tional education.

5-A3 Provide funding incentives to schools offering courses related to priority occupations:

Career Development Strategy 5-B: Prov1de hnancm g and other resources to administer, p17a7n7

develop, implement, evaluate, and coordinate vocational education program-, services, and
activities:

Management Action Plan

5-BI  Set priorities for state and federal funding of vocational ediication programs, Services,
and activities. 7 ]

5-B2  Analyze and evaluate all vocational education funding sources on a continuing basis.

5-B3 Uuhze avaﬂable resources to support vocat.lonm educat.lon research professmnai develop-

5-B4 Provide the necessary technical assistance to enable schools to strengthen thexr account-
ability process.
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- GOAL 6:
PARENT AJ\ID COMMUNITY INV()LVEMENT

Objectives
6-1  Improve parental involvement.
64 Develop mutually beneficial partnerships between schools and community entities.

Managerient Action Plan
6-Al Establish local advisory cnmmittees that provide for the participation of parents as well

as local business and industry representatives:

6-A2 Develop and initiate local | programs to formally recognize parents and other memibers
ofitihie community for services provided through participation on local vocational ad-

VlSOl'y commlttees

6-A3  Develop methods and strategies for promoting the role and benefits of vocational education
through local advisory committees.

Career Bevelopment Strategy 6-B: Develop and 1mplerpggt a plan to inciude business and

industry and other interested persons in becoming active partners with vocational education for
student achievement:

Management Action Plan

6-B1  Develop methods for involving business and mdustry and other interested persons in
suppomng goals for the 1mprovement of vocational education:

6-B2 Develop strategles to seek out and utilize all community resources.

6-B3 Promote a positive image of vocational education and its impact on economic
development.

6-B4  Utilize commumty “based ¢ organizations to assist in meeting the needs of special student
populations.

6-B5 Utilize parent and community groups to inform students of the broad spectrum of career

opportunities.
6-B6 Utilize employer-based facilities for vocational tralmng in occupauons in which rapid

technological advancement make it impractical to develop in school laboratory programs:
6-B7  Provide incentives for unllzmg mdustry personnel as part of tzam teaching:

6-B8  Establish partnerships with business and industry to upgrade skills and increase teacher
knowledge of content area. B
13
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GOAL 7:
IN N()VATION

7-1  Investigate new technologies which improve student performance; strengthen the curriculum,
and achieve educationat goals:

7-2 Develop demonstration programs for new instructional arrangements and management techniques.

7-3 Institute an information exchange that collects and disseminates data about advancements in

education and systematically obtains advice about current practices and results from represen-
tatives of ~ducational organizations, research groups; and schools.

Career Development Strategy 7-A: Identify the need for and design innovative vocational educa-
tion instructional programs and exemplary practices.

Management Action Plan

7-Al

7-A2

Develop request for proposals and direct exemplary act1v1ty in (2 +2) concept relating

to the linkage of secondary technical education curriculum and the postsecondary techrical
education curriculum:

Deétermine new and emergmg occupations and design programs to keep vocational educa-

tion current with business and industry.

Career Development Strategy 7- B Vecatxenai instruction will be continually improved by the
development and use of more effective strategies and methods.

Management Action Plan

7-B1

7-B2

Develop distance learning delivery systems for vocational education programs and ac-
tivities through the request for proposals process.
Develop a system of information exchange that collects and disseminates data about

advancements in instructional technology and systematically obtains advice regarding
effective programs and activities in vocational education.

14
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COMMUNICATIONS |
Communications among all public education interests
_will be consistent, timely, and effective.

8-1  Communicate state education policies; needs, and performince to the Governor, the Legislature,
students; parents; teachers, school administrators; and the public.

85  Increase the public’s awareness that Texas’ economic base has changed dramatically and that
as a consequence students need to succeed in school if they are to have an opportunity later

to achieve economic success.

Career Development Strategy 8-A: Inform the public concerning the role of vocational educa-
tion as it impacts personal, social, and career goals of individuals and the economic develop-
ment of the state.

Management Action Plan

8-Al  Develop and disseminate materials highlighting vocational education’s role in ac:
complishing the mission of public education in Texas and the new directions identified
in the Master Plan for Vocational Education in Texas.

Career Deveiopment Strategy 8-B: Provide the most timely and accurate labor market and
career information available to satisfy the needs of state, regional, and Jocal voeational educa-
tion planners.

Managemient Action Plan

8Bl  Disseminate labor market and career information to local education, training, and employ-
ment programs.

8-B2 Provide training in the use of labor market and career information.



Part I
Master Plan for Elementary
and Secondary Education

Seefmn B
Vocational Education Implementatmn Plan
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GOQAL 1: Student Performance

Strategy

I-A:

Develop and implement a comprehensive plan for student evaluation

Grade(s)

_ Action Plan |

Student Outcomes

Thne Frame

912

* Develop appropriate evaivation
criteria for vocational courses
Utilize siudent TEAMS scores to
assist in evaluating the academic
performance of students taking
vocational courses to satisfy elec-
tive course requirements

Design and implement an effective
system to follow students’ empioy-
ment or further education after
zraduation

Revise curriculum and assist
districts to improve progras based

on results of evaluation data

» Swdents will be prepared for a
wide range of career opportunities
throughout their working lives

® September 1988 and ongoing

* Summer 1988

* September 1988

® September 1989 and ongoing

N
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GOAL 2: Curricuium
Sﬁ:ate,gy,z'Ai, Dl - - - L
Utilizing the Etate Board of Education process for review and revision of state curriculum; develop and

integrate computer related compeiencies, and develop and integrate essential elements for career oppor-
tunities and personal and sccial values related to the dignity of work and include as appropriate in courses
required to be tauglit in crades K-8 - — :

Grade(s) Action Plan __Student Outcomss | Tintie Fraiiie

K-6 e Develop and integrate comptiter | e Studenis will acquire knowledge | ® Review and modify essential

related competencies (iacluding; ard skills regarding computer| elements as necessary using

keyboarding) as appropriate in| related competencics at an earlier| cstablished clister meeting pro-
grades K-6. Develop and integrate| period in formal education cess—March-April 1987 and

e clements for CUCCT OBDOL | Grudenis will obiain knowledge| OO
mities at appropriate grade levels| 0. - U 0Dl RAOwWaeCgey ot o . L
i oisdEG e er il — - regriding career opportunities at an | ¢ State Board of Education cor-
ini grades K-6. (THis action to be ac- earlier period b uition of Sesimial e
complished through cooperative ef. | S4IET Perie Moo soecssential elements—
forts of the Curriculum Develop- | ¢ Students will be capzble of transfer- ay-june and ongoing 7
ment and Educational Technology |  ring knowledge of basic skillsat an |  Developmient of supplemertal cur-

staffs.) earlier period riculum documents starting in
surmuner of 1987 and continuing in
following years as appropriate
Iinplementation of K-6 career
opportunities—Beginning S=p-
tember 1988

Phase-in period for K-6 intro-
ductory computing—Beginning
September 1988

* Full impiementation K-6 introdiic-

tory computing—Septemiber 1992

78 | Develop and integrate esseutial |~ Students wili have knowledge | All grade 7-8 activities with the

elements for career opportunities as |  regarding the relationship of besic|  exception of implementation date
appropriate in courses required to |  skills to career opportunities will conform to K-6 time frame
be taught in grades 7 and 8. (This
action to be ac:omplished by the
Curriculum Development staff.)
Students will be able to recognize | e Implementation grades 7-8—

e
[wh
@
<
o
O
o
1!
Hdl
a.
g
&
o
8
8‘
o
w
o
@
3
=,
B
.

7-8
elements designed to develop per- |  the dignity of work ir a democratic Beginning September 1988
sonal and social values related to [ society
the dignity of work as appropriate
in courses to be taught in grades 7
and 8
Review Occupational Investigation | ® Students will have an elective | * Review essential elements during

3
00!
L]

and Career Exploration essential |  coiirse available that provides infor- |  1987-88 school year

clements for compatibility and | mation about a broad range of oc= | L yp oL

evaluate the desirability of combin- | cupations and the relationship of |~ - orc recomimenda ‘S’J‘%{%i l[gf

ing the two courses into one academic performance to success combining courses in the o
in fuitiire occupational choices 1988

7-8 Develop new and update existing | ® Students will acquire up-to-date {® Review and modify ‘essential
computer literacy essential | comiputer related knowledge and | clements as necessary using
elements as technology changes| skills established cluster meeting
and also as may be aprropriate as process—March-April 1987 and
action plan 2-Al is implemented. ongoing

(This action is to be accomplished

by the Educational Technology
staff.) i - _
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ERIC

Aruitoxt provided by Eic:



2: Curriculum

Strategy 2-B: | o S ;
Utilizing the State Board of Education process for review and revision of state curriculum, develop essential

elements for career ¢ sportunities and personal and social values related to the dignity of work and in-

clude as appropriate in courses required to be taught in grades 9-12

Grade(s)

______ Studeat Outcories

Timie Frame

9-12

o Develop and integrate essential
¢lements for career opportunities as

appropriate in courses required to
be taight in grades 9-12

® Develop and integrate essential
elements designed to develop per-
sonal and social valiies related to
the dignity of work as appropriate
in courses required to be taught in
grades 9-12

® Students will be aware of career| »
opportunities

* Students will be able to recugriize |
the dignity of work in a democratic
society

Review and modify essential

elements as necessary using
established cluster meeting pro-
cess—March-April 1987 and
ongoiig

Stite Foard of Education con-
sideration of essential elerierits—
May-Jane 1987 and ongoing

Development of curriculum
documents in summer of 1987 for
distribution to schools during
1987-88 school year

Implementation—Beginning
September 1988

20
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GOAL 2: Curriculum

Strategy 2-€:
Provide vocational ediication teactiers with thie skills and knowledge necessary for: (1) the technological

changes in their field; (2) the implementation and « operation of competency-based instruction; (3) assisting

students in nontraditional roles, (4) using other instructional technologies, (5) full integration of students

with special needs; and (6) integrating basic skills instruction into vocational ediication curriculum

Grade(s)

Action Plan

__Student Outcomes

Timé Frame

7-8

712

912

* Reinforce the basic skills of

reading; writing, science, social
studies, and mathematics in voca-
tional ediication at grades 712
Develop Introductory Technology
course based on current Introduc-
tory Industrial Arts course (%-2
credits available in semester
course)

Phase out prevocational courses

Develop Life Management Skxlls

course (% credit), that districts will
be required to offer at grades 7 and
8, based on existing Exploratory
Homemakmg course. Course con-
tent is to include elements relating
to chamcter dei}elopment decnsnon

ship (famlly and pger)i pggentmg,
self-responsibility, nutrition; com-
munication skills, and management

of resources

Phiase Coordinaied Vocational-
Academic Education into ap-

propriate aiternatives to social
promotion

Continue o provide Vocational
Education for the Handicapped
courses based on student needs
Evaluate Coordinated Vocational-
Academic Education courses to
determine effectiveness and future
status

& Students will develop an increased
capability to utilize basic skills

* Students will receive an early ex-
posure to technological systems

® Early exposure to_curriculum for
th'e p’rdniétio'n' 'o'f key character

dividual and family life education
will be provided

* The course would be available to
all students in the state but would
not b€ a required course

® Students will be provided alter-
natives specific to their individual
needs

* Specially designed courses with
modified carricalum to meet sti-

dent needs will be provided

* Possible course mbdlﬁcguong or

elimination based on evaluation
will be encouraged

® Ongoing

* State BO‘,‘FS’,‘?f Educahon coordma-
tion of essential elements for In-
troductory Technology—Spring
1987

Stziff fo'lloW-up' td éfféétivéneés of

process—Fall 1988

e Phase out prevocauonal courses—
Fall 1987 -
(Completed—Fall 1988)

* Staff and technical cnmnyngg with
advice of Advisory Council for
Technical-Vocational Education in
Texas and educational leaders of
postsecondary institutions, would
develop essential elements—Spring
1987

¢ Stite Board of Education con-
sideration of essential elements—
Fall 1987

e Implementation—Fall 1989

* Phase oiit Exploratory Homemak-

ing—1988-89 schiool year

f«‘oiiow:up on ef:f:ectivéneéér of
course through sunset review

process—Fall 1990

* Begin—Fall 1987
Completed—September 1989

o September 1986

. 1983-88 scnooi year

Q
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GOAL 2: Curriculum
Strategy 2-C: (continued)

Grade(s)

Action Plan

_ Student Outcomes

Time Frame

-2

10-12

1112

'Implemeng pxlot Principles of
Technology course

* Establish new courses and develop
new curriculum for cluster courses
through whxch the student would
exit with minimial level skills which
are useful in the immediate future;
The cluster courses may be selected
in dreas such as Btisiness and Of-
fice, Construction, Manufactunng,
Marketing; Transportation; Agri-
culture Sciences/Business, Health,
Home Economics, and  Elec-
trical/Electronics Technology at
grades 10-12 (%4-1 credit) (cluster
courses will not be a prerequisite
for job specific courses)

* Discontinie occupationally spe-
cific courses at grade 10

¢ Offer occupationally specific train-
ing courses based on labor market
demands through simuolated in-
dustry setting on the school carn-
pus or through cooperative educa-
tion. In the future, evaluate ap-
propriateness and continued need
for occupationally specific course

offerings at llth grade.

¢ This course will enable completers
to enter postsecondary technology
programs without need for
remediation

. Ségdgnis will. hgve a 7better
understanding of the knowledge
and skills needed in an occupa-
tional area

¢ Improve students’ capabilities to
make informal career decisions

. iiﬁ'o'wieag"e anci ‘skills nesded to

grams will be emphasized

® Students will be prepared to
establish educational and career
goals

Students will be prepared to suc-
cessfully meet labor market rieeds
e Sﬁi'dgah’té Will be b"e'tt’e'r pi"epé'r'ed to
meet future educationai re-

quirements and training needs for

¢ Develop and_“ind proposal for
Principles of Technology course—
September 1986

. Bgy}ew proposed essennal
elements using established claster
meeting process—March-April
1987

¢ Submit essential_elements; based
on results of pilot programs, to
State Board of Education for
Eoﬁéi&éféiibh—Fﬁll 1987

[ ]
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&
o
0
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=
0
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de\}elop essential elements—Spring

1988 and ongomg

e State Board of Education review;
public_hearings; and considera-
tion—Spring 1989 and ongoing

Implementation—Fall 1989
e Follow-up on effectiveness through
sunset process—Fall 1992

e State Board of Education con-
sideration of rules to discontinue
occupationally specific cotirses at
grade 10 in Spring 1987 with possi-
ble discontinuation effective Fall
1988

consuliation with the Advisory
Council for Technical-Vocational
Education in Texas, review and re-
vise essential élémént’s—Fall 1987

e State Board of Educauon Teview,
public hearing; and cofisideration
of essential elements—Spring 1988

® Phase in new comrse and ele-
ments—Fall 1989

22
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GOAL 2: Curriculum
Strategy 2-C: (continued)

Grade(s) Action Plan _ Student Outcomes Time Frame ____

e Full implementation of new oc-
cupationally specific courses and
essential elements—Fall 1990

e Evaluate during 1987-88 school
year

* Possible State Board of Education
revisions to Chapter 75 (Cur-
riculum) based on evaluation—
Summer 1988

72 | e Increase emphasis in vocational |  Students will acouire an increased | « Ongoing

education programs on basic| capability to live and work in a
education, work ethics and at-] changing society
titudes, and work skills necessary
for students to become effective
homemakers and/or wage earners
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GOAL 2: Curriculum

Initiate courses in applications of basic skills, agricultural sciences, vocational home economics, and
technology education -

Grade(s)

_In o -

912

* Develop and furid a proposal i
pilot a course for teaching essen-

tial elements in on-level courses
utilizing innovative and motiva-
tional strategies that focus oi prac-
tical applications of concepts of
math, science, social studies, or
language arts

* Update course offerings and revise
curriculum for vocational courses
of agriculture, home economics,
and technology education. Revise
the agriculture and home

economics_courses with advice

fxpﬁrp’ faculty of mstxtutxons of

Revise the
agriculture curriculum  to
discourage use of time during the
school day for projects for show
purposes. (One comprehensxve
course in each subject area (%-1
unit) to be followed by technical
courses in each field.. The com-

prehensive course would not be a
prerequisite for all technical
courses. Present courses to be
drt)pped are high school Irndustnal
Arts courses; Homemaking I, H;
and II; and Agriculture I; II, III,

and IV.)

Instruction of the essential elements | ¢
in an applied manner will be
required

Students will be provided with
knowledge to foster critical think-

ing and decision-making skills

Students will be afforded the op-
portunity for enrollment in acourse
applicable to a wide range of
occupations

Students will gam knowledge and
skills for careers in technology;
agricultural sciences, and home
economics which could lead to
secondary education job specxﬁc
programs; _postsecondary pro-
grams, and/or higher education

programs

Increased flexibility will be built in
for stiidents to address short-term
training needs

Develop critical thirking, decision-

making skills, and other higher
order skills in all students

Spnng 1987
® Course evaluation—Ongoing

Education—Spring 1988

U] State Board of Educauon con-
sideration for adding course to TAC
Chapter 75—Summer 1988

¢ Staff and technical committees
develop essential elements with ad-
vice from Advisory Council for
Technical-Vocational Education in
Texas and educational leaders of in-
stitutions of l'ugher educauon—

e State Board of Education review,
public_ hearing, and considera-
tion—Fall 1987 and ongoing

* Implementation—Fall 1988
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GOAL 3: Teachers and Teaching

Strategy 3-A: o S
Provide vocational education teachers with the skills and knowledge necessary for: (1) the technological

changes in their field, (2) the implementation and operation of competency-based instruction, (3) assisting

students in nontraditional roles, (4) using other instructional technologies, (5) full integration of stiidents

with special needs, and (6) integrating basic skills instruction into vocational ediication curriculum

Grade(s)

Action Plan

| _Student Ontcomes

’ﬁme i‘;rame

Teachers |*
of various
grade
levels; as

appropriate]

Consult with leaders of business
and industry, Advisory Council for
Technical Vocational Education in
Texas; teachers, and teacher ediica-
tion programs to devise systzm for
preparing teacheis to provide in-
struction in revised curriculum

Issue requests for i)fof)osaistn px]ot
effective programs_ to deliver
preservice and inservice education

Implement an inservice training
program for all present teachers
Board of Edication Rules for
Teacher Education, as appropriate,
to meet requirements of master
plan

* Inservice teachers will have up-to-
date knowledge and skills

necessary to teach new content

* New teachers exiting teacher

preparation programs will be com-
petent for teaching new curriculum
mandated in master plan

® Spring 1987

® Develop and fund—Fall 1987

* Full implementation—Spring 1988

® State . Board _of _Education
consideration—Fall 1988
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Strategy 4-C: ] - o
Priority shall be given to requests for vocational programs specifically identified on a list of priority
occupations approved by the State Board of Education

Grade(s)

Action Plan

Outcomes

Tiitie Frame

All levels-
secondary,
post-
secondary,
and adult

Using statewide employment data
and information relating to career
opportunities, develop a starter list
of those occupations which: (1)
have an impact on the Texas
economy, (2) require substantial
training time, and (3) offer a
reasonable expectation of career
opportunities and advancement

Solicit input from panel of labor
market experts representing both

Determine list of priority occupa-
tions based on review by panel of
experts and the Joint Liaison
Corimittee

Distribute priority list of occupa-
tions with local applications with
flexibility for regional determi-
nation

available resources _to support
education and training will be
promoted

Target specific training programs to
meet employment needs and to
focus limited resources supporting
carzer development programs will
be encouraged

Students would have access to high
quality education and training pro-
grams designed to meet current and
future emplovinient needs

* Submit list of occupations for State

Board of Education considera-
tion—November

Submit list to parel of labor miarket
experts and Joimt Liaison Com-
mittee—December

e Subriit proposed list of priority oc-

cupations for State Board of Educa-
tion action—January

* Distribute list of priority to school

districts and postsecondary institu-
tions with appropriate local ap-
plications for approval/funding—
February
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GOAL 4: Organization and Management

Strategy 4-D:

Increase local responsibility for quality vocational education programs

ém«ie(s)

Action Plan

Outcomes

Time Frame

12

® Review each approved vocational
education_program unit every five
years, utilizing local evaluation
teams, to reestablish approval status

® The review process will ccnsider
items such as: (1) student com-
petencies. acquired, (2) student

enroliments; (3) adequacy of
facilities and equipment; (4) in-
structional materials utilized, (5)
methods of instruction, (6) dppor-
tunities for employment, and (7)
follow-up records for program
completers

¢ Texas Education Agency staff on-
site visits will be scheduled for pro-
grams with major identified
deficiencies

for students

* Effective, high quality programs
will receive approval to continue
operation

o Ineffective programs will be im-

year period or they will be
eliminated

¢ Implementation—January 1987

27
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GOAL 5: Finance
Strategy 5-A: S o
Seek legislative authority to allow the State Board of Education to establish differential funding weights
for Voéatipnél education courses

d ra«ie(s)

Action Plan

Student Outcomes

Time Frame

712

e Conduct a cost study based on
courses, methods of instruction;
and needs of students served
assure quality resources for effec-
tive learning in vocational
education

schools offering courses related to
priority occupations

e Students will have access to voca-
tional education courses ap-
propriate to their educational
needs, notwithstanding local

economic factors

* Consider State Board of Education

legislative recommendation—
November 1986

* Implement State Board of Educa-

tion rule regarding _differential

28
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GOAL 7: Innovation
Strategy 7A: o -
Identify the need for and design innovative vocational education instructional programs and exemplary

practices : -

Grade(s) Action Plan | Student Outcomes Time Frame

112 * Develop request for propcsals and | ® Program completers will be better | ¢ Develop and fund proposal—
direct exemplary activity in (2+2)| prepared to succeed in post-| September 1986

concept relating to the linkage of | secondary high technology
secondary technical education ciir-{  programs o Evaluation during 1986-87 school
riculum and the postsecondary year

technical education curriculum S
® State Board of Education con-

sideration of rules—Fall 1987

. Full impiemenmtion—SeptemBer
1988

* Determine new and emerging oc- | o Students will be prepared to cnter | ¢ Ongoing
cupations and design programs to| new and emerging occupations
keep vocational education current
with busihgss and industry nieeds

29
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GOAL 7: Innovation
Strategy 7-B: S , o ,
Vocational instruction will be continually improved by the development and use of more effective strategics
and methods -

Action Plan L

Outcomes

Time Frame

¢ Develop distance learning delivery
systems for vocational education
programs and activities through the
request for proposals process

Develop a system of information
exchange that collects and
vancements in instructional
technology and systematically ob-
tains advice regarding effective pro-
gramis and activities in vocational
education

* More vocational education courses
and activities will be available in
remote areas of the state

activities which are effective and
prodiictive will be identified and/or

designed

* Develop and fund proposal—
September 1987

e September 1987
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Part 11

Master Plan f()r Pastsecondary

B Coordinating Board
Texas College and University System
200 East Riverside Drive
Austin, Texas
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Introduction

Senate Bill 911, 69th Legislature, Regular Session; 197, provxded for the transfer of responsibility
for state-level administration of postsecondary technical and vocational education from the State Board
of Education to the Coordinating Board, Texas College and University System (Coordinating Board).

In this capacity, the Coordinating Board has developed the following five-year master plan as the postsecon-

dary technical and vocational education section of the proposed state master plan for vocational education.

The master plan takes into consideration the vital role that technical and vocatxonal eduoatxon plays
in supporting the continuing economic development of Texas. Planning goals identify and address future
needs within the postsecondary technical and vocational education system for the hxgh quality | programs
and innovative delivery metliods that truly serve a diversified public and promote a diversified economy:.

The master plan was developed using resources including papers, planning documents, and other master

plans for the state:

1. The Statewide Advxsory Committee Report on Transition of Postsecondary Technical and Voca-
tional Education, Planning of Postsecondary Technical and Vocational Education in Texas: A Work-

ing Paper—Adopted by the Coordinating Board.
2. Select Committee Task Force Report #1-—Joe McCormick’s Report.

Select Committee Task Force Report #2—Dr. Norman Hackerman’s committee regardmg work-
ing issues.

U)

Recommendations of the AdviS'ory Council for Technical-Vocational Education in Texas.
Texas Association of Public Commiunity/Junior College Association position papers.
State Economic Development Commission materials.

State Law and Federal Vocational Education Guidelines.

State Labor Market Information Master Plan.

A I I

Window on the Future by El Paso Community College, et al.

10: Ernest Boyer Paper of the Dallas County Commiunity College District, Toward the Year 2000
and Beyond. . .

11. Border Economic Development Task Force working papers.

12. Informing the Future: A Plan for Higher Education for the 80s (a Coordinating Board publication).

13. Texas State Technical Institute planning documents.

I addmon the Statewide Advisory Committee for Postsecondary Technical and Vocational Education

contributed greatly through their review and recommendations for this master plan.

Definition
The term “‘postsecondary technical znd vocational education’’ is used as a generic ierm to describe
any orgamzed educatlonal program or course beyond the high school level that is directly related to

or advanced degree This includes traditional categories, such as adult vocational education, technical

training, job training, and continuing education:
32
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Issues )

In the develcpment of this plan, certain critical issues determined the focus of postsecondary technical
and vocational education for the next five years. These issues are derived primarily from the economic
condition of Texas currently, as well as from planning for 1991 and projecting to 2000.

Access
Quality of Programs 7
Employment and Economic Development

Adaptable; Flexible Delivery Syster

Effective Use of Resoiirces

Improved Private and Public Partnerships

Adult Literacy and the Texas Work Force

Articulation and Planned ‘2 + 2 + 2’’ Programs , o
Emerging Occupations, Technologies; and Targeted Industries—Planning for the Year 2000
Planning for the Match of Competencies that ‘“East a Lifetime’ and Postsecondary Education

D10 00 NI U B LN

1
Of the issues; two appear to be the most critical—access and the delivery system:
Aéée:.@;—:fﬁe;'cjﬁééﬁéﬁ of who gets to use the programs of postsecondary technical and vocational education
is a key problem for planning. Given ciirrent and projected demographic shifts in individuals served
and the economic shifts that demand a varied and skilled work force, the challenge for the next five
years and beyond will be to meet the continually changing goals and needs of a range of individuals
and businesses:

Delivery—To meet the complex challenges of the futiire, Texas will have to continuously define, refine,
and ensure a highly flexible and diverse delivery system to meet the local, regional, and state needs
as represented by the rural, suburban, and urban environments.
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GOALS
Goal Area I: Purpose
No single area has greater potential in helping Texas transforrn its industrial and services infrastructure

The challenge for the next five years comes through the coordination efforts at the state, regronal and
local levels to maximize the effectiveness of the delivery system by linking the public community col-
lege, Texas Sizte Technical Institute; and other selected institutions with the private sector for pro-
gressive econoiiiic development stabllrty

Postsecondary technical and vocational education and training in Texas is designed to provide adults

with opportunities to make informed occupational choices, develop employability traits, and acquire
or refine marketable skills. It is further designed to meet employment needs of the state for a skilled
work force. Postsecondary technical and vocational education meets a broad spectrum of student in-
terests, abilities, and needs while fulfilling the short- and long-range employment demands of the public

and prlvate sectors: Postsecondary technical and vocational education operates within an ‘‘open admis-
sion”’ philosophy, providing quality educational opportunities to all who can benefit from them. Career
c'cmnselmg and _]Gb placement servrces are provrded to support students enrolled in postsecondary techmcal

community and junior rolleges Texas State Technical Institute,; selected universities, as well as local
school districts:

Postsecondary technical and vocational education and training provide associate degrees, certificates,

and specialized instiuction designed to provide initial occupational entry as well as the upgrading and

reﬁnement of an rndrvrdual s occupatronal and academlc‘ competencres These programs prov1de for

as career adaptabrlrty skills that will allow mdrvrduals to stay current in the _)ob market or become
self-employed.

At the postserondary level, occupationally specific as well as generic acaderic and occupational education
is delivered through competency-based instructional programs déSigi'iéd to meet the needs of diverse
individuals and businesses. Job specific training is delivered through courses designed for special and

targeted employment demands or when a target populatron or deﬁned geographlc area l'as 1dent1ﬁed

dating are provrded through short-term, intensive courses that focus on essentral knowledge and skills
of a particular trade, craft, or service.
Included in the postsecondary offerings are apprenticeship programs. Apprenticeship programs pro-
vide supervised on-the-job training and related instiniction in & trade thai has been certified as an ap-
prenticeable occupation by the Bureau of Apprenticéship and Training of the United States Department
of Labor:

Target Dates Goals: Purpose

1986-87 1. To establrsh consrstent statewrde rules procedures anu guldellnes for approvmg, revrs—

To errich the 1mage of technical and vocationat education by dissemmatmg satient infor-

9

1986-91 o9t

maticn on the status and develbpment of programs in the state, results of relevant studies,
and, when appropriate, case studies:
34
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Goal Area II: Students Served

The Diversity and the Special Needs

One of the greater challenges facing postsecondary and adult vocational education is the need to pro-
vide programs that serve a diverse public. Figure 1 indicates the significance of the t1mely and appropriate
connections that must occur within postsecondary technical and vocational education for different

individuals.

it is important that high school graduates be able to matriculate into postsecondary technical and voca-
tional programs whether they have been a part ofa ‘‘2 + 2’’ program; an occupationally specific train-
ing program; ot general academic preparation programs. Additionally, adults must be served through

appropriate services and activities tc meet their educational and career goals: This diversity of students

challenges postsecondary technical and vocational education providers to maintain high-quality,
technologically current, competernicy-based vocational pregrams.

Specifically. postsecondary programs will be designed to meet the needs of the following constituencies:

Post-high school aged persorns seeking degree or certification programs
ngh school students through early admissions and/or contracting

Industrial and economic development prospects

Social services and governmernital agencies

Employees needing continuing education

Special needs populations, such as displaced workers; youth; disadvantaged adults, and criminal
offenders

NIOY DR W e

Dislocated workers desiring to transfer their technical skills to new employment settmgs
Individuals desiring to start or maintain small business efforts

S0

1

Specnal Populations
In addition to students with conditions regumng specxal support servxces—handlcapped academic and
economically dlsadvantaged and limited English proficiency (LEP)—postsecondary technical and voca-

tional education serves many other special populations: Examples include dislocated workers; displaced

homemakers; displaced youth, single heads of households, as well as new immizr..nts. Special effoits
must be made to provide support services to students with special need:. Sin:ce these students have not
traditionally been a part of the total student population in higher education, sunport services aimed at
this special population of students must be developed.:

Target Dates Goals: Students Served

1986-91 1. Toimprove current efforts 10 proi'xde services for spec:ad needs popuianons by qevelopmg

a plan that provides incentives for increasing efforts in serving populations with special

needs. Assessment, adviseinent; academic and career counseling; placement, and follow-up
activities must be included in these services The Ceordinating Board; with additional funds
from the state, should develop a plan that can provide these incentives for better serving
special populations.

1986-88 2. To provide all studeiits with an effective carcer developmeni prograi thirough each postsccod-
dary institution. This prograti should include career information and plianing data, counsel-
ing; academic and educational advi-~iient, asSessment and resting, placemcnt, financial aid,
and student and employer follow-up

5
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Target Dates Goals: Students Served

{continued) (continued)

198791 3. To develop the most effective and cost efficient system for utilization of English as a Second

Language (ES!: and VESI:.) wnhm the ongoing postsecondary technical and vocational pro-

grams and short-term; intensive training courses.

1986-88 4. To provide leadership for institutional research on student siuccess and outcomes for

198691 5. To provide equaj access for all targeted groups and speclaj populanons in an array of pro-

grams including basic academic skills required for occupational goals and social/attitudinal

skills that enhancc employability through a diversified; flexibie delivery system:

1986-88 6. To enhance student support services through greater collaboration and linkages with all ap-
propriate state and local agencies.

Goal Area III: Pivotal Role of
Postsecondary and Adult Vocational Education in Texas

In Education for Work: A Model for Establlshmg Lmkages Betweén Education; Business; Tndustry, and
Government, O’Neil and Greenwood identified 16 state agencies and 5 state commissions as having

state statutory authority in Texas for job training responsibilities. Obviously, if the state is to meet the
necessary demands, all of these agencies must work cooperatively toward the same goal.

The most natural connection points for postsecondary institutions must occur with public secondary

%hools serwce dthery areas of JTPA, prlvate uidlistry councxls as Well as felated ﬁnuiersxtnes Smce

or rieed to be in [eference to education and trammg, the challenge is great to make the most p051t1ve,
nonduplicative efforts possible to connect with the comprehensive efforts in the state.

Target Dates Goals: Pivotal Role
198687 1. To enhance effective coordination for stiident articulation and to develop and disseminate
prototype articulation agreerents betwee secondry and postsecondary institutions. To con-
duct articulation workshops similar to the ones developed for two- and four-year institu-
tions for secondary and postsecondary institutions.

1987-88 2. To develop pllot “2 + 27 vocanonal programs to lmk secondary and postsecondary

(Prototypes) programs for specific occupatlons The first two years of the program would begin in high
o school; the last two years would be completed at the postsecondary institution. The *2 + 2”°
1991 program concept will be defined as an organized program jointly developed by the postsecorn-

dary institution, the secondary institution, and with appropriate business and industry
representation. It is intended that ““2 + 2’’ will be implemented in each of the following

areas by 1991:
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Target Dates Goals: Pivotal Role
(continued) (continued)

Health Careers Education

Business Technologies

Agriculture Technologies

Computer Techinologies

Engineering Technologies
Personal and Protective Services
Automated Manufacturing Technologies
Transportation Techniologies
Telecommunications

Construction Technologies

Foods Technologies

1987-90 3. To implement, where feasible, the recommendations regarding linkages with agencies and

commissions responsible by state statute for job training as identified in the O’Neil and

Greenwood study, Education for Work: A Model for Establishing Linkages Between Educa-
tion, Business, Industry, and Government.

Goal Area IV: Planning and Approval of Programs

Postseconda:y technical and vocational education programs are developed and approved in partnership

by local business advis sty committees, the postsecondary institution; and the Coordinating Board. Ap-
provals are based on local occupational needs as well as regional needs. Texas State Technical Institute
additionally is charged with assessing the balance-of-the-state needs as well as providing highly specialized,
high cost laberatory setting needs. Local and statewide labor market information, targeted occupations,
and high demand job data are used in the planning process, but generally these are not the only sources

of data. For programs to remain flexibiz, technologically current; and able to meet employment de-
mand, postsecondary institutions must utilize some or all of the following planning information.

High demand jobs

Replacement jobs

Targeted and priority occupations o - 7

Targeted and emerging industries, locally and statewide

Emerging technologies ) - ) 7
Impacted jobs based on emerging technologies and new technology applications on the existing
work plé’ce

O LA Wi

Local and regional planning is very critical to the success of postsécondary and adult programs. Some
of the factors that can influence good local and regional planning appear below.

Accurate labor market information 7 7 -
Qualified staff serving local employing sector advisory councils
Consistent directives from the state level

Application of innovative programs from other states 7
Identification of model programs and their applicability to each area
Periodic evaluation of programs and procedures

Analysis of evaluation results over time

_\l _O\\yu::;\u)‘m‘...\
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Postsecondary courses and programs are for the _purpose of mmal _]Ob entry, retrammg, upgradmg, up—

Postsecondary programs lead to certlﬁcates and associate degrees.

Comprehensive career and educational 'c'o'iihSéiiiig, piaeérﬁéﬁt and foubw’-up' services need to be of

high quality in postsecondary institutions. These services face special challenges in the years ahead,

as new industry and new technology in Texas cause employment opportunities to occur more frequently
as by-products of rapid and continuing change. Similarly, studeiits choosing to transfer to upper-division

programs need well developed acadermiic placement services. To assure that the quality of placement

services is maintained, and to evaluate the effectiveness of educational and counseling programs, ongoing

efforts to follow-up students need to be expanded and improved:

Postsecondary technical and vocational programs and courses miust work for both the student and the
employment demands of the state; the competencies, equipment; instructional materials; and work ex-

periences developed must match state-of-the-art, state-of-technology, and state-of-the-work place to provide

the best possible learning process. The total program is designed to develop the general academic and

technical competencies necessary for effective and successful work life.

Target Dates Goals: Programs

1986-90 1. To develop and 1mplement a contmuum of program deveIOpment that ensures career adapt—

ability skills; basic academic and comimunications skills; technology principles; generic arid

specific occﬁpatlonaj/techmcal ‘competencies; JOb specnﬁc training and skills; job seeking,

job getting; and job keeping skills; as well as self-employment competernicies.

1986-87 2. To provxde coordmat:on at the state level via rules, procedures, guidelines, and monitoring and

evaluation visits to postsecondary institutions for the implementation ard maintenance of programs.

1986-87 3. To maintain the present level of review at the state level for new and revised program or

course requests in order to better direct the training and retraining of students for employment.

1986-91 4. To emphasnze competency based programs with competeneles developed with business and

industry, with core curriculum, and with technical specialty courses allowing occupationally
specific options.

5. To develop programs that are Bfééeiii}e as well as reactive to business and industry needs
with respect to changing demographics in Texas including:
a: New program objectives to address the need to move the individual from oré career
to another.
1986-90 b. A growing need for effective lifelong learning systems.

c. Improved assessment, advisement, and placement processes:



Goal Area V: Funding

The Coardihétiﬁg Board is the iead agency responsible for approval of posts&;iﬁdary programs (start-up,

revisions, and closure); funding criteria and formulas, evaluation of programs; and outcome requirements.

State support for postsecondary technical and vocational programs is provided by biennial appropriations
from the Texas Legislature. The Coordinating Board is responsible for the developmenit of the formula
by which the programs are supported:

In the fall of each odd-numibered year, an analysis is made of the expenditures of all Texas public com-
munity junior colleges, Texas State Technical Institute, and Lamar (Port Arthii and Orange) for the most
recently completed fiscal year. That period is from September 1 through August 31 ending each odd-
numbered year. The expenditures analysis is made by the staff of the financial planning division of the

Coordinating Board in the preparation of formula recommendations for consideration by the Coordinating

Board at their meetirigs early each even-numbered year.
The biennial study calculates for each postsecondary institution the cost per contact hour for eight elements

of cost; including faculty salaries, departmental operating expense, and certain allocated costs for ad-

iﬁinjétrati'o’ﬂ and other institutional expensesAEéf Eﬁé ihdiyidu’a’l inistitutional tabiilations have bgeg
made, statewide median costs are calculated: Calculations of statewide median costs per contact hour

for two elements of cost, faculty salaries and departmerital operating expense, are made separately for
specified general academic programs and for specified technical and vocational programs. Median costs
for four other elemerits of cost (general administration and student services, general ifistitutional expense;
staff benefits, and library) are calculated from the cost per contact tour for all postse~ondary institutions

and allocated across all general academic and vocational anid technical programs. Median costs for in-

structional administration and organized activities are calculated separately for general academic and
for technical and vocational programs. Median costs per contact hour for these two elements are then

allocated to gerieral academic programs and to vocational and technical programs,; respectively. The
sum of median costs for faculty salaries, departmental operating expense, and costs for the other elements

provides the base for the contact-hour rate for éach program.

Each postsecondary institution receives funding based on the contact-oiir cost for éach program offered
and the number of student contact hours in each course. Although formulas are based on actual costs; the
amount received depends on legislative appropriations. The amount appropriated to each institution is in

proportion to amounts generated by the formula.

Target Dates Goals: Funding

1986-91 1. To obtain federal, state, and private funding to develop and implement prototype programs,
program improvement, a statewide telecommunications instructional delivery syster: for
technology and vocational training, faculty development programs, start-up for new pro-

grams, and retraining displaced workers and illiterate aduis.

1587-89 2. To study and improve the formula funding system for general academic, compensatory,

rrrrrrrrrr

and technical and vocational courses to eliminate dual rates for similar courses:

1987-88 3. To review and recommend a process for inclusion in contact-hour formula funding of the

recapitalization of selected programs based on technological changes.



Target Dates Goals: Funding
(continued) (continued)

198688 4. To establish, throiigh the appropriations process, a fund earmarked for new program start-up.
This fund would allow postsecondary institutions the additional resources needed to be educa-
tionally responsive to changing economic conditions.

5. To impiemeht a federal VOcati'o"rié.i edu'cati'on ﬁjnding system that incorporates program im-
provement and development unique to Texas.

1986-90

©

Goal VI: Evaluation

Evaluauon of | programs occurs on an ongomg basis through the Coordmatmg Board the Southern Association

of Colleges and Universities, as well as through specialized accreditation that requires additional evaluation.

Each postsecondary technical and vocational program will be evaluated every five years to determine
closure (sunset), renewal, or revision of the program. Additionally every five years. each postsecondary

institution will review and renew its adult short-term course offerings based on local labor market in-
formation and planning data.

Evaluation pnormes will be given to the followmg instructional practices, programs; and resources

utilized; student services offered; identification of needs, competencies, and employment opportunities
for new and improved programs and courses; curriculum development; industry linkages; success rates
of the students; follow-up of students and employers articulation with high schools; and student outcomes.

Target Dates Goals: Evaluation

1986-87 1. To establlsh a planmng, momtormg, and evaluatmn system for the evaluation of postsecondary
techmcal and vocational programs and courses to assure compliance with quality standards
and efficient use of resources.

1987-89 2. To develop and disseminate a guide for the effective evaluati+ of ongoing programs and
courses as well as the planning and evaluation process for new programs.

1987-91 3. To evaluate all programs of technical and vocational education in Texas at the public

postsecondary levels:

1986-88 4. To develop a system for evaluation and follow-up of assessment remedial and academic/voca-

tional support services provided to disadvantaged technical and vocational students:

1987-89 5. To initiate and conduct a cdmprehensxve study of current reporting systems and requirements

with regard to both state and federal regulations in order to establish a simplified, system-

atized, and organized set of reporting procedures.
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Goal Area VII: Delivery System

The public education delivery system for Texas postsecondary technicai and vocational education is

comprised of community and junior colleges, Texas State Technical Institute, selected universities, as
well as local school districts. This delivery system includes the faculty, facilities, laboratories (campus- and
business-based), and other critical resources necessary for quality instruction.

The current strength of the delivery system is its diversity and flexibility to meet state; regional; and
local needs within a coordinated system. Funding for this delivery system comes from federal, state,

and local taxes; business and industry resources; and student tuition and fees. Federal dollars are also
allocated for the purpose of meeting the excess costs necessary for special populations to be successful
in technical and vocational programs.

The strength of postsecondary technical and vocational education lies largely in the flexibility of the
institutions that deliver it. The task of the Coordinating Board is to provide statewide direction that

allows and even encourages institutional initiatives within established parameters. It is the role of the

Coordinating Board to provide statewide coordination in the best interests of Texas citizens; while preserv-

mg the ﬂexibility and autonomy of institutional governing boards to act in the unique interests of their
own communities.

Regional planning in the delivery of training provides for the identification of needs within the region;
the identification of entities that can deliver training that meets those needs. as well as the coordination
of those programs. Each school district, community college, Texas State Technical Institute, or other
training entity would not continue to develop and offer programs in isolation. The programs offered
would be determined on a regional needs basis.

The diversity of the delivery system will form both the greatest opportunities and the greatest challeniges
in the future. It is increasingly important to have a high-quality, effective, cost-efficient, nonduplicative,

adaptable; responsive, and flexible system of the delivery for Texas.

Target Dates Goals: Delivery System

198691 1. To provide postsecondary téf:ﬁﬁ!éai and vocational education programis and courses through

a coordinated delivery system that is responsive to both state and local needs.

198791 2. Todevelop and provide start-up funding for a telecommunications nietwork to expand delivery
of technical and vocational education and training. This network could provide:
Access to laboratory courses requiring expensive high technology equipment and facilities.

Supplemental and upgrade training delivered directly to industrial sites.

o

Faculty development workshops delivered directly to campuses, greatly increasing
availability and reducing cost.

(o T

198791 3. To develop a plan for greater involvement of the private sector in recruiting students,

upgrading programs, and providing training sites.

1986-91 4. To require faculty who teach technical and vocational courses in associate degree and cer-

tificate programs to have both academic preparation and work experience.

4:
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Goal Area XI: Texas Displaced Workers

During the past year, a new group has become disadvantaged and needs transitional technical and voca-
tional skills in order to gain new employment. This group will continue to emerge in the future. These
individuals are displaced or dislocated workers. The new disadvantaged adult is a citizen who has been
successful at one occupation or career but is now displaced by unemployment, job trend shifts; com-

panies taking work “‘off shore,’’ industry shutdowns, or automation, and has one or more of the following
characteristics:

1.  Deficiency in basic academic skills of reading, wmmg, computmg, commumcatlons and infor-

~ mation usage needed to retrain for positions available:

2. Deficiency in basic theoretical concepts necessary for transition into a diversified and automated
economy.

3. Deficiency in job seeking, job gettmg, and _]Ob keeping skills 1 necessary to adapt to a shifting work

place; such as industrial to automated industrial, industrial to informational, industrial to service
) based, or agricultural to all of these.
4. Deficiency in career adaptablllty skills.

Target Dates Goals: Displaced Workers

198791 1. To develop and implement specific strategies to expand efforts to serve dispiaced and

dislocated workers in coordination with the State Board of Education, Staie Job Training

Coordinating Council, and the Texas Department of Community Affairs, as well as with
the private sector.

1987-91 2. To connect the postsecondary technical and vocational delivery §y§}§5n with other critical

groups to develop a flexible, effective model that can be utilized throughout the state for
retraining dislocated and displaced workers:

1987-91 3. To fund short-term, intensive; adult vocational training programs as well as remediation

intensive courses needed in the retraining and technology skills transfer processes.

Technology, more efficient methods of production, and worldwide competition have created a work
efivironment in Texas that is constantly changing. The challenges faced in industry and educational
institutions in preparing persons for careers that are forever changing are taxing the institutions to the

maximum: the skills of yesterday’s graduates are falling short of today’s job requirements. New

technologies in the manufacturing and service sectors of the economy are altering the kinds of jobs
available in Texas, creating emerging occupations, and changing the competencies required in existing
occupations. Continuous education is mandatory in many occupations.

For postsecondary programs to remain flexible, technologically current; and able to meet employment

demands, postsecondary institutions must utilize new or improved planning techniques for identifying
emerging or impacted technologies, emerging occupations, and targeted industries.
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Target Dates Goals: Emerging Technologies

1987-91 1. To promote and fund studies to ldentlfy emerging technologles and ocoupatlons their i im-
pact.on the Texas w0rk force, and their significance for pOStsecondary technical and voca-

tional education training and retraining: From these studies, the Coordinating Board can
1denufy and fund prototype programs for emerging occupatlons 1dent1fy changes necessary
to npgrade exxstmg programs in 1mpacted occupations; and provide program planning in-

formation to postsecondary technical and vocational institutions;
1987-91 2. To approve for funding selected prototype programs in emerging or impacted occupations:

1987-91 3. To fund state-of-the-art grants encouraging instructional innovation and applied research

in emerging technologies:

1987-91  4: To monitor and utilize the resuits of the priority Eééééi{:ﬁé@éé for the state and iﬁiéffﬁét

into needed technology training and sducation as the research is developed into prototype

production and finally transferred into the economy. These priorities for the next five years
will include:

Agnculture/ Riotechnology/Biomedicire

Energy

Materials Science

Microelectronics

Marine Science/Aquaculture

Telecommunications

Manufacturing Science
Automated Manufacturing and Office Automation

The Year 2000—A Scenane

A scenario is a plannmg tool utilized to forecast the future. i permits conceptuallzatlon and v1snonmg

for the purpose of charting a course for the future: That is the inten: of this section:

To miert the diverse fieeds of the adults ini Texas in the year 2000, the postsecondary technical and
vocational education delivery system will be a supra-facility that combines state-of-the-art; state-of-the-

work place; and state-of-the-technology within business-based and campus-based laboratories. In con-

junction with this laboratory, there will be a teleport for transmitting and receiving interactive com-
puter and telecommunications programs.

High quality faculty wﬂl provide competency—based programs and courses for career adaptablllty, oc-

cupational degrees, vocational Cemﬁcates and technological training on a continuous basis to develop
technological competencies, gencr:| sducation competencies, and *‘skills to last a lifetime.’

Access to the supra-facility will be available to individuals of different income levels; age; sex, and

ethnicity, as well as those with diverse econormcaiiy or educationally academic and cultural backgrounds

to start wherever they are and to achieve success in their selected education and career goals. Addi-
tionally, access will be available to business and industry for updating and retooling.




The Diversity and the Connections

Figure 1

Atrticulation
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Aruitoxt provided by Eic:

Regional Planning

The purpose of regional planning is to enharice economiic development in Texas through the manage-
ment of activities that extend beyond the boundaries of a particular training entity; e.g.; school district,
community college district, Job Training Partnership Act service delivery area. It further links educa-

tion and training with the regional needs of business and industry: As a result of effective regional plan-
ning, programs can be planned and implemented in a complementary manner which makes training
available without unnecessary duplication. The ultimate goal is to increase. the efficiency and cost ef-
fectiveness of matching and delivery of training with jobs that are and will be available.

Currently, statewlde there are 16 agenctes and 32 boards or commrssrons charged wrth occupatronal

to exrst in many areas of the state. The agencres with the broadest charge for occupatlonal tram.nu
are: Texas Education Agency; Coordinating Board, Texas College and University System; Texas Depart-

ment of Corrections; Texas Rehabilitation Commission; Texas Department of Mental Health and Menwal
Retardatron Texas Youth Commrsslon Texas Department of Commumty Affarrs, and the .)P*iar nien

Regronal priorities would be estabhshed based on unique employment characteristics of the region but

deliver training that meet those needs but also the coordination of thesse ,)rograms Each school district;
commumty college or other trarmng entrty cannot contrnue to dever g and offer progranis in isolation.

Regional priorities would be established based on unique employ:aent characterrstrcs of the region; but
would generally follow statewide trends. The regional planning configuration would then design and
develop delrvery systems that matched trarmng needs with trarmng d°lrverers In some cases, the needs

training responsibility for that occupatlon to an exrstmg tralmng dellverer.

At this time; several regional structures exist: Most of the state agencies that provrde training scrvices
have some intermediate entity with responsibility for designing and planning the training conduétéd
by that agericy within a large geographic area. There is overlap among the populations to be served
and the configurations of these regional designations. However, the prlmary entities are 24 state plan-
ning regions; 34 private industry councils, 8 higher education planning regions, and 20 regional educa-

tion service centers



GOAL: B
ORGANIZATION AND MANAGEMENT
Regional Planning

Objective

Implement a reglonal planning structure for delivering education and training programs; services; and
activities:

Development Strategy Estabhsh a three tlered system that mcludes broad- based statewxde plan-
ning; regional planning, and local planning and. implementation that will assure equitable -ac-
cess to programs, programs with adequate depth and scope; programs that are cost effective;

and programs that enhance the economic development of Texas.
Management Action Plan
1.  Utilizing discretionary funds, conduct pilot projects designed to develop a regional planning
structure which: (@) establishes i‘égibﬁél p’léh’h’i'n’g comimiittees to coordinate education and

training programs, services, and activities within a region; (b) provides incentives to pro-

mote commumcatlon and resource sharmg among all serV1Ce prov1ders ina reglon and

4 regioii.

2. Based on the results of the pilot pl'O_)E'CtS make recommendatlons for necessary revisions
1o statutes, rules; or other public policies to establish a three-tiered system for an effective
regional planning structiire for delivering education and training programs, Services, and
activities.

3. Implement regional planning for vocational-technical education throughout the state.
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Aruitoxt provided by Eic:

Development Strategy

GOAL: Orgamzation and Management—Regional Planning

Estabhsh a three-tlered system that mcludes broad based statew1de planmng, reglonal planmng, and local

and s scope; programs that are cost effective; and programs that enhance the economic development of Texas:.

Management Action Plan

Utilizing discretionary funds; conduct pilot
projects designed to develop a regional
planing structiire- which: -(1) -establishes
regional planning committees to coordinate
education and training programs; services;
and activities within a region; (2) provides

incentives 1o profmote corrimunication and

resource sharing among all service pro-
viders in a region; and (3) premotes shar-
ing of ideas of effective methiods to im-

prove education and training in a region:

* Identification of appropnate regional
planning boundaries

. Development of comprehenslve pro-

cesses for using labor market informa-
tion for the planning and evaluation of
niew and existing programs

e Identify the appropriate membership
structure for 1cgional planning
cominittees

* Develop and fund proposal—Winter
1987 through June 1988

Based on the results of the pllot pro_lects

make recommendations for necessary revi-

sions: to statutes, rules, or other public
policies to establish a three-tiered system

for an effective regional planning structure

for delivering education and training pro-
grams, services, and activities

¢ Recommendations for stab:ies or rules
necessary for the esiablishiment of an

cffective regional planning structure

s Transmiit to the 1989 Legislature the
State Board -of Education and Coor-

dinating Board recommendauons re-

trammg—November 1988

Implement regional planning for voca-
tional-technical education throughout the
state.

. More effecuve utilization of avaxlable
resources by education and training en-
tities in a region

* Economic development will be en-

hanced through regional planning for

Students will have access to high quali-
ty education and training desigred to
meet regional employment needs

* Recommendations regarding emerging

and/or ex1st1ng programs

* Recommendations for utilizing discre-
tionary funds to enhance the regional

* Full 1mp1ementatlon of the reglonal

planning structure—September 1989
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COMPLIANCE STATEMENT
TITLE VI, CIVIL RIGHTS ACT OF 1964; THE MODIFIED COURT ORDER, CIVIL ACTION 5281,

FEDERAL DISTRICT COURT; EASTERN DISTRICT OF TEXAS, TYLER DIVISION

Reviews of local education agencies pertaining to compliance with Title VI Civil Rights Act of 1964 and with
specific requirements of the Modified Court Order; Civil Action No. 5281, Federal District Court, Eastern

District of Texas, Tyler Division are conducted periodically by staff representatives of the Texas Edunation

Agency. These reviews cover at least the following policies and practices:
(1) acceptance policies on student transfers from other school districts:
(2) operation of school bus routes or runs on a non-segregated basis;

(3) nondiscrimination in extracufricular activities and the use of school facilities:

(4) nondiscriminatory practices in the hiring, assigning, promoting, paying, demoting, reassigning, or
dismissing of faculty and staff members who work with children;

(5) enrollment and assignment of students without discrimination on the basis of race, color, or national
origin;

(6) nondiscriminatory practices relating to the use of a stident's first language; and
(7) evidence of published procedires for hearing complaints and grievances:

In addition to conducting reviews, the Texas Education Agency staff representatives check complaints of
discrimination made by a citizen or citizens residing in a school district where it is alleged discriminatory
practices have occurred or are occurring.

Where a violation of Title VI of the Civil Rights Act is found; the findings are reported to ihe Officé for Civil
Rights, Department of Health, Education and Weifare.

If there is a direct violation of the Gourt Order in Civil Action No. 5281 that caririot b6 cléarad through negotia-
tion, the sanctions required by the Court Order are applied:

TITLE VI, CIVIL RIGHTS ACT OF 1964; EXECUTIVE ORDERS 11246 AND 11375; TITLE IX,
1973 EDUCATION AMENDMENTS; REHABILITATION ACT OF 1973 AS AMENDED; 1974
AMENDMENTS TO THE WAGE-HOUR LAW EXPANDING THE AGE DISCRIMINATION IN

EMPLOYMENT ACT OF 1967; AND VIETNAM ERA VETERANS READJUSTMENT ASSISTANCE
ACT OF 1972 S AMENDED IN 1974

It is the policy of the Texas Education Agency to comply fully with the nondiscrimination provisions of ali
federal and state laws and regulations by assuring that no person shall be excluded irori, consideration for
recruitment, selection, appointment, training; promotion, retention, or any other personnel action, or be denied
any benetfits or participation in any programs or activities which it operates on the grounds of race, religion;
color, national origin, sex; handicap; age, or veteran status (excapt where age, sex, or handicap constitute
a bona fide occupational qualification necessary to proper and efficient administration). The Texas Educa-

tion Agency makes positive efforts to employ and advance in employment all protected groups.



Texas Education Agency
Austin, Texas
January 1987
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