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Foreword

House Bill 72, Second Called Session, 68th Legi Mature, 1984, directed the State Board of Education
to develop both a long range plan for public education and a master plan for vocational education. The
State Board of Education approved a mission statement; goals, and objectives for the long-range plan
ih May 1986. The task force appointed to develop the vocazional education master plan presented an
initial draft to the State Board of Education for conSideration in February 1986. The work of task force
members provided a valuable Starting point for State Board of Education consideration of new direc-
tions for vocational education. The State Board of Education expresses appreciation to the memberS
of the taSk force for their contributions to this process.

The plan for elementary and secohdary education which follows is based on the Board's statement of
the mission for public education and the long-range goals and objectives. It follows the directives of
the State Board of Education for refocusing vocational education in the elementary and secondary public
schoOls. The Coordinating Board, Texas College and University System, developed components of the
plan related to postsecondary and adult education.
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Mission of Public Education in Texas

Texas is moving toward the 21st century amid a period of dramatic change in the economic conditions
of both the state and the nation. The educational system of the state is responsible for preparing our
children to live and work in this changing future.

All students need to develop essential academic skills and to acquire a knowledge base on which to
build lifelong learning. All students will be taught a core curriculum of English language arts, mathematics,
science, social studies, fine arts, health, physical education, and technological literacy. All students
will acquire a knowledge of citizenship and economic responsibilities and an appreciation of our com-
mon American heritage including its multicultural richness. To the full extent of their individual abilities,
students will be provided the opportunity to develop the ability to think logically, independently, and
creatively and to communicate effectively. Educating our children to be productive in a changing future
necessitates an excellent educational system. A system that can accomplish this mission must be character-
ized by quality, equity; and accountability. Instruction must be provided at the highest levels of quality.
Educational opportunities and resources must be distributed with equity for all students. The educa-
tional system must maintain accountability for demonstrated results and continuous improvement. Such
a system will have the vitality to prepare our children for the changes and the challenges of the future,
a future which will belong to the educated.

The above mission statement approved by the State Board of Education on May 10, 1986.
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hitroductitnit

The master plan set forth in this document is the blueprint for restructuring vocational education in
Texas. At the elementary and secondary level, the State Board of Education mission for public educa:tion calls for all students to receiVe An education that will enable them to live and work in a changing
future. To fulfill this mission, the plan emphasizes the 11 'ed for strong academic foundations for allstudents, awareness of a broad range of career opportunities, and occupationally relevant educationappropriate for the Texas economy of the 21st century. At the postsecondary level; the plan is designed
to meet the employment needs of the State for a skilled work force: The broad spectrum of student
interests; abilities, and needs are to be met, while fulfilling the short- and long-range employment demandsof the public and private sector.

Within this context; the master plan has been developed in a three-part format. Part I addresseS elemen-
tary and secondary education. Part H focuses on postsecondary vocational-technical education. Part
HI provides the framework for implementing regional planning for vocational-technical education.

The plan for elementary and secondary education haS tWo parts. Section A sets forth the goals and selected
objectives in the Long-Range Plan fOr Texas Public School Education. Career development Strategies
and management action plans have been developed to achieve these goals and objectives. Although
displayed as strategies to accomplish the Long-Range Plan objectives, the strategies are also considered
objectives for vocational education. The career development strateg a;-,s are based on the directiveS ofthe State Board of Education as well_as the objectives and strategies developed by the TaSk Force for
Development of the Master Plan for Vocational Education. Part B provides a series of tables outlining
the expected outcomes and time frame for implementation of each of the State Board of Education directives
for restructuring vocational education.

A number of basic principles guided the development of the plan to restructure vocational education
in Texas public schools. First, education must prepare students for productive lives in the changing
Texas economy. The rapid rate of technological change Will require workers to update skills and to
change not only jobs but occupations thrnughout their working lives. This means students must be taught
how to think: They must learn how to apply skills they already have to new work environments. They
must be prepared for new and emerging occupationsnot just for jobs that are in_ demand today. In
identifying these occupations and the relevant secondary preparation, leaders of business and industry
and higher education must be actively involved.

Second, preparing all students to work in our changing national economy requires that academic foun-
dationS receive top priority. Vocational education must be A supplement to, not a substitute for; academic
Skills. Specific occupational training mug be poStponed until the latter years of secondary education.

Third; if all students are to be pi-Oared, the gulf between academic and vocational education must be
bridged In the proposed system; all students will receive a baSic academic foundation; and some students
Will choose to take vocational education courses, ThiS integrated curriculum approach will help elirninate
any unnecessary overlapping of vocational and academic courses. Beginning in the early grad-6S, all
students must have an opportunity to develop the personal and social values related to the work ethic:
The total School curriculum should open doors to the wide range of careeroptions available. The cur-
riculum structure should ensure that students have the opportunity to attain all educational prerequisites
needed for careers upon which they embark.



Fourth, the curriculum must be flexible. It must be designed to foster student options, not forecloSe
them at an early age. Courses specified as prerequisites should be limited tin thoSe essential for maStery
of technical skills. Students should have the flexibility to take one or two courses to meet short-term
training needS. Choice of occupational areas of interest should be postponed until the latter years of
high school when students have developed solid academic foundations and have clarified career interests.

Fifth; the curriculum must be adaptable to students with special needs. StudentS shauld not be tracked
into low-1eval jobs. This will require careful coordination with the Board's efforts to devise meaningful
alternatives to Social promotion. Until the achievement gap between educationally disadvantaged and
other students is closed, the needs of currently undereducated students must be specifically addresSed.

Sixth, the system for developing career opportunities must be accountable. Students must be adequately
prepared to meet current and emerging needs of business and industry or to continue their education
at the postsecondary level. An effective partnership must be forged among education at the secondary
and postsecondary level, business and industry, and governmental agencies at all levelS. Coordinated
delivery and regional planning are essential if increasingly scarce resources are to be used efficiently
and effectively. Measures of student performance must be devised. Exemplary programs should be iden-
tified, and ineffective programs must be improved or eliminated.

Seventh, adult illiteracy is sapping our economic well-being. One in five adultS nationaily cannot read
and write. As much as 50 percent of the adult population may be fpnctionally illiterate. Without basic
literacy, increasing numbers of Texans are left behind; unable to enter the technological work force
to become productive citizens. Career development must include programs to meet the needs of theSe
undereducated Texas adults.

Finally, funding mu8t drive needed changes in vocational education. Allocations for vocational educa-
tion rhuSt be based on accountable costs: Weights must be adjustable to meet changing curricular needs.

These guiding principles establish the base for the following definition of vocational education in Texas.

Vocational zducation in Texas is designed to provide all individuals the opportunity to make informed occupational
ehoiceS, determine educational needs and options, develop employability traits, and acquire marketable skills: Voca-
tional education shall COntinue to be an integral part of the total ediwational prncass. persoi s should hove access
to high quality vocational education and necessary support services which are r, in light of actual ar.ii anticipated
career opportunities t_nd which are suited to their needs, interests; and abilities to benefit frOm Such education. The
vocational educaCon 'ctem shall be accountable for high quality programs, services, and activities and shall provide
for coordination and communication among public and private education, training, and employment programs in order
to ensure the most efficient use of available resources.

Based on this definition, vocational education will become a dynamic component of an educational system
characterized by quality, equity, and accoumability. With this system in place, students and employers
will be well prepared to meet the economic challenges as the state moves into the 21st century.
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Part I
Master Plan for Elementary
and Secondary Education

Section A
Career Development Strategies to Accomplish

State Board of Education Goals
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GOAL 1:
STUDENT PERFORMANCE

All students will be expected to meet or
exceed educational performance standards.

Objectives

1-1 Set increasingly challenging expectations for academic performance by all students in the public
schools, and measure student leaning and report performance results.

Close the achievement gap between educationally disadvantaged students and other populations.

Improve student skills in thinking critically and solving problems.

1-6 Establish programs to reduce the dropout rate and encourage higher attendance.

Career Development Strategy 1-A: Develop and implement a comprehensive plan for student
evaluation.

Management Action Plan
I=A1 Develop appropriate evaluation "riteria for vocational courses.
1-A2 Utilize student TEAMS scores to assist in evahiating the academic performance of students

taking vocational courses to satisfy elective course requirements.
1=A3 Design and implement effective system to follow students' employment or further educa-

tion after graduation.
1-A4 Revise curriculum and assist schools to improve programs based on results of evalua-

tion data.

Career Development Strategy 1-B: Develop vocational education programs that assist in clos-
ing the achievement gap between educationally disadvantaged students and other populations
and that assist in reducing the dropout rate;

Management Action Plan
1-B1 Evaluate strategies to link vocational education and alternatives to social promotion.
1-32 Initiate activities relating to alternatives to social promotion as appropriate.

Career Development Strategy 1-C: Provide rules which will assure equal access to vocational
education programs for all persons in Texas, including handicapped, disadvantaged, and limited
English proficient students.

4
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Management Action Plan
1:-C1 Provide parents, students, and school personnel with information on laws, regulations,

and rights of protected special needs groups.
1-C2 Provide State Board of Education rules to assist local districts in providing equal acceSs

to all students.

Career Development Strategy 1=1): Provide programs, services, and activities that will meet
the special needs and enhance the participation of targeted populations in vocational programs.

Management Action Plan
1431 Encourage the development of support systems for students with special needs that Will

supplement vocational education instruction and facilitate the tranSition from school to
employment.

1-D2 Develop programs for adults who are in need of training and r6training.
1-D3 Provide programs and services to out-of=school youths and adults.
1-D4 Provide programs and services for the handicapped, disadvantaged, and limited English

proficient.
1-D5 Develop programs for sMgle parents and homemakerS which will give them the necessary

skills to be effective parents and to be productive and successful in the labor market.
1-1)6 Provide programs designed to eliminate sex bias and stereotyping in vocational education.
1-D7 Provide programs designed to provide vocational education for criminal offenders who

are serving in correctional institutions.

Career Development Strategy 1=E: Intensify career guidance activities for all secondary students.

Management Action Plan
1-E1 Implement activities to assist all students in developing future educational andcareer goals.
1-E2 Provide leadership to enable schools to initiate special assessment and counseling ac-

tivities for special populations.

5
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GOAL 2:
CURRICULUM

A well-balanced curriculum will be taught so that
all students may realize their learning potential

and prepare for productive lives.

Objectives

2:1 Review and revise the gate curriculum on a scheduled basis.

2:2 Encourage programs to develop students' citizenship skills and interpersonal effectiveness.

2:3 Encourage the development of self=esteem, respect for others, and responsible behavior.

24 Develop methods to accurately identify and assist the slower learner.

2-6 Coordinate statewide testing, textbooks, and instructional materials with the state curriculum.

Career Development Strategy 2-A: Utilizing the State Board of Education process for review
and revision of state curriculum, develop and integrate computer related competencies, and develop
and integrate essential elements for career opportunities and personal and social values related
to the dignity of work and include as appropriate in courses required to be taught in grades K-8.

Management Action Plan
2=A1 Develop and integrate computer related competencies (including keyboarding) as ap-

propriate in grades K-6. Develop and integrate essential elements for career opportunities
at appropriate grade levels in grades K-6.

2-252 Develop and integrate essential elements for career opportunities as appropriate in courses
r..quired to be taught in grades 7 and 8.

2-A3 Develop and integrate essential elements designed to develop personal and social values
related to the dignity of work as appropriate in courses to be taught in grades 7 and 8.

2-A4 Review Occupational Investigation and Career Exploration essential elements for com-
patibility and evaluate the desirability of combining the two courses into one.

2:A5 Develop new and update existing computer literacy essential elements as technolGgy
changes and also as may be appropriate as action plan 2-Al is implemented. (This ac-
tion is to be accomplished by the educational technology staff.)

Career Development Strategy 2-B: Utilizing the State Board of Education prxess for review
and revision of state curriculum, develop essential elements for career opportunities and per-
sonal and social values related to the dignity of work and include as appropriate in courses re-
quired to be taught in grades 9-12.



Management Action Plan
2-B1 Develop and integrate essential elements for career opportunities as appropriate in courses

required to be taught in grades 9-12.
2-B2 Develop and integrate essential elements designed to develop perSonal and Social values

related to the dignity of work as appropriate in courses required to be taught in grades 9-12.

Career Development Strategy 27C: Provide quality vocational education programs, serviceS,
and activities that will .ist all individuals in develbping and pursuing their education and career
goals and in obtaining skills and competencies necessary to compete in present and future labor
markets.

Management Action Plan
2-C I Reinforce the basic skills of reading, writing, science, social studies, and mathematics

in vocational education at grades 7-12.
2:C2 Develop Introductory Technology course based on current Introductory Industrial Arts

course (1/2-2 credits available in semester courses) for grades 7 and 8.
2-C3 Phase out prevocational courses in grades 7-12.
2-C4 Develop Life Management Skills course (1/2 credit); that districts will be required to

offer at grades 7 and 8, based on existing Exploratory Homemaking cour8e. Course
content is to include elements relating to character development, decision making/problem
solving, relationship (family and peer), parenting, self-responsibility, nutrition, com-
munication skills, and management of resources;

2:-05 Phase Ccicirdinated Vocational-Academic Education into appropriate alternatives to social
promotion at grades 7 and 8:

2-C6 Continue to provide Vocational Education for the Handicapped courses based on stu-
dent needs at grades 7 and 8.

2-C7 Evaluate Coordinated Vocational-Academic Education courses to determine effectiveness
and future status at grades 9-12.

2-C8 Implement pilot Principles of Technology course in gradeS 11 and 12.
2-C9 Establish new courses and develop new curriculUm far elnSter cbUiseS through which

the student would exit with minimal level skills which are useful in the immediate fuaire.
The Cluster courses may be selected in areas such as Business and Office, Construc-
tion, Manufacturing; Marketing, Transportation, Agriculture Sciences/Business, Health,
Home Economics, and Electrical/Electronics Techholeigy at gradeS 10-12 (1/2-1 credit).
(Cluster courses will not be a prerequisite for job specific courses.)

2-C10 Discontinue occupationally specifiC courses at grade 10.
2-C11 Offer Occupationally specific training courses based on labor market demands through

Simulated industry setting on the school campus or through cooperative education at
grades 11 and 12: In the future; evaluate appropriateness and continued need for oc-
cupationally specific course offerings at 1 lth grade.

2-Cl2 Increase emphasis in vocational education programs on basic education, work ethics
and attitudes, and work skills necessary for students to become effective homemakers
and/or wage earners at grades 7-12.

Career Development Strategy 2-D: Initiate new courses in application of basic skills, agricultural
scienceS; Vocational home economics; and technology education.

7
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Management Action Plan
2-D1 Develop and fund a proposal to pilot a course for teaching essential elements in on-

level courses utilizing innovative and motivational strategies that focus on practical ap-
plications of conceptS of math, science, social studies, or language arts.

2=D2 Update course offerings and revise curriculum for vocational courses of agriculture,
home economics, and technology education. Revise the agriculture and home economics
courses with advice from faculty of institutions of higher education. Revise the agriculture
curriculum to discourage use of time during the school day for projects for show purpose&

8 5



GOAL 3:
TEACHERS AND TEACHING

Qualified and effective teachers will be attracted and retained.

Objectives

3-1 Set standards for the teaching profession and ensure that all teachers demonStrate competence
in professional skills.

3-4 Provide methods and techniques of instruction to meet students' varying abilities and learning
styleS.

3-5 Develop effective methods for recruiting teachers to meet identified needs.

Career Development Strategy 3-A:_Provide vocational education teachers with the skillS and
knOWledge necessary for: (1) the technological changes in their field; (2) the implementation
and operation of competency-based instruction, (3) assisting students in nontraditional rOleS,
(4) using Other instructional technologies, (5) full integration of students with special needs,
and (6) integrating basic skills instruction into vocational education curriculum.

Management Action Plan
3-Al Consult with leaders of business and industry, Advisory Council for Technicalzikicational

Education in Texas, teachers, and teacher education programs to devise system for prepar-
ing teachers to provide instruction in revised curriculum.

3-A2 Issue recueStS for proposals to pilot effective programs to deliver preservice and inser-
vice education.

3=A.3 Implement an inservice training program for all present teachers.
3:A4 Revise the 1984 standards; State Board of Education Rules for Teacher Education, as

appropriate; to meet the requirements of the master plan.

Career Development Strategy 3-B: Develop effective methods for recruiting vocational educa-
tion teachers with relevant experience in business and industry to meet identified needs.

Management Action Plan
3-B1 Provide technical assistance to schools relating to the recruitment of quafified voca-

tional teachers.



GOAL 4:
ORGANIZATION AND MANAGEMENT

The organization and management of ail levels
of the educational system will be productive,

efficient, and accountable.

Objectives

4-1 Review and redefine the responsibilities of the State Board of Education, the Texas Education
Agency, and regional education service centers, and reorganize to fidfill the mission of the public
education system.

4-9 Plan to increase local responsibility for quality educational programs.

Career Development Strategy 4-A: Provide an effective and efficient management system for
administering vocational education programs and rclated activities.

Management Action Plan
4-A 1 Provide a state staff of professional and support personnel qualified by education and

experience and in sufficient numbers to enable the State Board of Education to ensure
proper administration of vocational education.

4-A2 Define w: administrative structure with clearly defined roles, responsibilities, authority,
and accountability to efficiently manage vocational education.

4=A3 Provide state leadership and assistance in the development, improvement, assessment,
and accountability of vocational education programs, services, and activities.

4-A4 Develop and implement a sunset review process to ensure quality and effectiveness of
vocational education programs:

CiiiWk Development Strategy 4-B: Provide information for school districtS tO use ih the develop=
ment of local vocational education plans-.

Management Action Plan
4-B1 Develop an application process for school districts which addresses appropriate

methodologies for identifying and using labor market information in the planning process.

10
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Career Development Strategy 4-C: Priority shall be given to requests for vocational programs
specifically identified on a list of priority occupations approved by the State Board of Education.

Management Action Plan
4-C1 Using statewide employment data and information relating to career oppoituaities, develop

a starter list of those occupations which: (1) have an impact on the Texas economy,
(2) require substantial training time, and (3) offer a reasonable expectation of career
opportunities and advancement.

4-C2 Solicit input from panel of labor market expertS representing both the public and the
private sectors.

4-C3 Determine list of priority occupations based on review by panel of experts and the Joint
Liaison Committee.

4=C4 Distribute priority list of occupations with local applications with flexibility for regional
determination.

Career Development Strategy 4-D: Increase local responsibility for quality vocational educa-
tion programs.

Management Action Plan
4-D1 Review each approved vocational education program unit every five years, utilizing

local evaluation teams, to reestablish approval Status.
4-D2 The review process will consider items such as: _(1) Student competencies acquired, (2)

student enrollmentS, (3) adequacy of facilities and equipment, (4) instructional materials
utiliZed, (5) methedS of inStruction, (6) opportunities for employment; and (7) follow-
up records for program completers.

4-D3 Texas Education Agency on-site visits will be scheduled for programs with major iden=
tified deficiencies.



GOAL 5:
FINANCE

The financing of public education will be equitable
to all students in the state.

Objectives

5-2 Identify price differentials in program and service costs among districts on a continuous basis.

5-3 Monitor equalization and equity in the distribution of funds and relate program effectiveness
and student progress to costs.

5-4 Analyze and evaluate all funding sources on a continuing basis.

5-6 Strengthen the accountability process, including accreditation and audit processes, selected
management audits, and a periodic review of costs by campus, if needexl, to ensure adequate
student progress.

Career Development Strategy 5-A: Seek legislative authority to allow the State Board of Educa-
tion to establish differential funding weights for vocational education courses.

Management Action Plan
5-Al Conduct a cost study based on courses, methods of instruction, and needs of students

served:

5-A2 Establish equitable funding to assure quality resources for effective learning in voca-
tional education.

5-A3 Provide funding incentives to schools offering courses related to priority occupations;

Career Development Strategy 5-B: Provide financing and other resources to administer, plan,
develop, implement, evaluate, and coordinate vocational education program-,, services, and
activities;

Management Action Plan
5-B1 Set priorities for state and federal funding of vocational education programs, services,

and activities.
5-B2 Analyze and evaluate all vocational education funding sources on a continuing basis.

5-B3 Utilize available resources to support vocational education research; professional develop-
ment activities, guidance and counseling, and curriculum development.

5=B4 Provide the necessary technical assistance to enable schools to strengthen their account-
ability process.

12
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GOAL 6:
PARENT AND COMMUNITY INVOLVEMENT

Parents and other members of the commuiiity wit,"
be partners in the improvement of schools.

Objectives

6-1 Improve parental involvement.

6-4 Develop mutually beneficial partnerships between schools and community entities.

Career Development Strategy 6-A: Utilize local vocational advisory committees to assist with
the planning, evaluation, improvement, and promotion of vocational education programs.

Management Action Plan
6-A l Establish local advisory cnmmittees that provide for the participation ofparents as well

aS local business and industry representatives;
6=A2 Develop and initiate local programs to formally recognize parents and other members

of the community for services provided through participation on local vocational ad-
visory committees.

6-A3 Develop methods and strategies for promoting the role and benefits of vocational education
through local advisory committees.

Career Development Strategy 6-B: Develop and implement a plan to imude business and
industry and other interested persons in becoming active partners with vocational education for
student achievement.

Management Action Plan
6-B1 Develop methods for involving business and industry and other interested persons in

supporting goals- for the improvement of vocational education.
6-B2 Develop strategies to seek out and utilize all community resources;
6-B3 Promote a positive image of vocational education and its impact on economic

development.
6-B4 Utilize community-based organizations to assist in meeting the needs of special student

populations.
6-B5 Utilize parent and community groups to inform students of the broad spectrum of career

opportunities;
6-B6 Utilize etnployer-based facilities for vocational training in occupations in which rapid

technological advancement make it impractical to develop in school laboratory programs;
6-B7 Provide incentives for utilizing industry personnel as part of team teaching;
6-B8 Establish partnerships with business and industry to upgrade skills and increase teacher

knowledge of content area.
13
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GOAL 7:
INNOVATION

The instructional program will be continually improved
by the development and use of more effective methods.

Objectives

7:1 Investigate new technologies which improve student performance, strengthen the curriculum,
and achieve educational goals.

72 Develop demonstration programs for new instructional arrangements and management techniques.

73 Institute an information exchange that collects and disseminates data about advancements in
education and systematically obtains advice about current practices and results from represen-
tatives of -4ocational organizations, research groups, and schools.

Career Development Strategy 7-A: Identify the need for and design innovative vocational educa=
tion instructional programs and exemplary practices.

Management Action Plan
7-A 1 Develop request for proposals and direct exemplary activity in (2 +2) concept relating

to the linkage of secondary technkal &location curriculum and the postsecondary technical
education curriculum.

7:A2 Determine new and emergin occupations and design programs to keep vocational educa-
tion current with business and industry.

Career Development Strategy 7-B: Vocational instruction will be continually improved by the
development and use of more effective strategies and methods.

Management Action Plan
7-B1 Develop distance learning delivery systems for vocational education pmgrams and ac-

tivities through the request for proposals process.
7-B2 Develop a system of information exchange that collects and disseminates data about

advancements in instructional technology and systematically obtains advice regarding
effective programs and activities in vocational education.

14



GOAL 8:
COMMUNICATIONS

Communications aniong All public education interests
will be consistent, timely, and effective.

Objectives

8-1 Communicate state education policies, needs, and_performance to the Governor, the Legislature,
studentS, parentS, teachers, school administrators; and the public.

8-5 IncreaSe the public's awareness that Texas' economic base has changed dramatically and that
AS A conSequence students need to succeed in school if they are to have an opportunity later
to achieve economic success.

Career Development Strategy 8-A: Inforrn the public concerning the role of vocational educa-
tion as it impacts personal, social, and career goals of individuals and the economic develop-
ment of the state.

Management Action Plan
8-Al Develop and disseminate materials highlighting vocational education's role in ac-

complishing the mission of public education in Texas and the new directions identified
in the Master Plan for Vocational Education in Texas.

Career Deveiopment Strategy 8-B: Provide the most timely and accurate labor market and
career information available to satisfy the needs of state, regional, and local vocational educa-
tion planners.

Management Action Plan
8431 DiSSérninate labor market and career infonnation to local education, training, and employ=

ment programs;
8-B2 Provide training in the use of labor market and career information.
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GOAL 1: Student Performance

Strategy 1-A:
Develop and implement a comprehensive plan for student evaluation

Grade(s) Action Plan Student Outcomes Time Priem

9-12 Develop appropriate evaluation
criteria for vocational courses

Utilize saident TEAMS scores to
assist in evaluating the academic
performance of students taking
vocational courses to satisfy elec-
tive course requirements

Design and implement an effective
system to follow students' employ-
ment or further education after
graduation

Revise curriculum and assist
disnicts to improve pmgrams based
on results of evaluation data

" Students will be prepared for a
wide range of career opportunities
throughout their working lives

--
September 1988 and onping

Summer 1988

September 1988

September 1989 and ongoing
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GOAL 2: Curricu;um
Strategy 2-A:
Utilizing the State Board of Education process for review and revision of state_currtculum, develop and
integrate computer related competencies, and develop and integrate essential elements for career oppor-
Militias and personal and social values related to the dignity of work and include as appropriate in courses
required to be taught in erades K-8

Grade(s)

K-6

Action Phut

Develop and integrate computer
related competevcies (including
keyboarding) as appropriate in
grades K-6: Develop and integrate
essential elements for career oppor-
tunities at appropriate grade levels
in grades K-6. (This action to be ac-
complished through cooperative ef-
forts of the Curriculum Develop-
ment and Educational Technology
staffs.)

7-8 Develop and integrate essential
elements for career opportunities as
appropriate in courses required to
be taught in grades 7 and 8. (This
action to be accomplished by the
Curriculum Development staff.)

7-8 Develop and integrate essential
elements designed to develop per-
sonal and social values related to
the dignity of work as appropriate
in courses to be taught in grades 7
and 8

7-8 Review Occupational Investigation
and Career Exploration essential
elements for compatibility and
eValuate the deSirability of combin-
ing the two courses unto one

7-8 Develop new and update existing
computer literacy essential
elements as technology changes
and also as may be appropriate as
action plan 2-Al is implemented.
(This action is to be accomplished
by the Educational Technology
staff.)

Stutat _Outcomes Time Firgitie

Stuaents Will acquire knowledge
and skills regarding computer
related competencies at an earlier
period in formal education

" Students wiU obtain knowledge
rending career opportunities at an
earlier period

Students will be capabk. of tarisfer-
ring knowledge of basic skills at an
earlier period

Students will have knowledge
regarding the relationship of bnic
skills to career opportunities

Students will be able to recognize
the dignity of work ir. a democratic
society

Students will have an elective
course available that provides infor-
mation about a broad range of oc:
cupations and the relationship_of
academic performance to success
in future occupational choices

Students will acquire up-to-date
computer related knowledge and
skills

19

Review and modify essential
elements as necessaiy using
established cluster meeting pro-
cessMarch-April 1987 and
ongoing

State Board of Education con-
sideration of essential elements
May-June 1987 and ongoing

Development of supplemental cur-
riculum document§ starting in
summer of 1987 and continuing in
following years as appropriate

Implementation of K-6 career
opportunitiesBeginning Sep-
tember 1988

Phase-in period foe K-6 intro-
ductory computingBeginning
September 1988

Full implementation IC-6 intrOduc-
tory computingSeptember 1992

All grade 7-8 actiVitie§ with the
exception of implementation date
will conform to K-6 time frame

Implementation grades 7:8=
Beginning September 1988

Review essential elements during
1987-88 school year

Make recommendations regarding
combining courses in the fall of
1988

Review and modify essential
elements as necessary using
e§tablished cluster meeting
processMarch-April 1987 and
ongoing



GOAL 2: Currkulum

Strategy 2-B:
UtiliAng the State Board of Education process for review and revision of state curriculum, develdp eSSential
elements for career c Tortunities and personal and social values related to the dignity of work and in-
clude as appropriate in courses required to be taught in grade§ 9=12

Grade(s) _AA;o_n_Plain_ Student Outcomes Thine Frame

942 Develop and integrate essential
dements for career opportunities as
appropriate in courses required to
be taught in grades 9-12

Develop and integrate essential
elements designed to develop per-
sonal and social _values related to
the dignity of work as appropriate
in courses required to be taught in
grades 942

Students will be aware of career
opportunities

Students will be able to retognite
the dignity of work in a democratic
society

Review and modify essential
elements as necessary using
established cluster meetinz pro-
cessMarch=lipril 1987 and
ongoing

State Board of Education con-
sideratton of ess-ential elements
May-Jane 1987 and ongoing

DeVelopment of curriculum
documents in summer of 1987 for
distribution to schools during
1987-88 school year

implementationBeginning
September 1988

20
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GOAL 2: Curriculum

Strategy 2-C:
Provide vocational education teachers with the skillS and knoVvledge necessary for: (1) the technological
thanget in their field, (2) the implementation and operation of competency-based instruction, (3) assisting
students in nontraditional roles; (4) using other instructional technologies (5) full integration of students
with special needs, and (6) integrating basic skills instruction into vocational education curriculum

Grade(s) Action Plan Student Outcomes Time Frame

7-12

7-8

7-12

7-8

7-8

7-12

9-12

Reinfbrce the basic skills of
reading, writing, science, social
studies, and mathematics in voca-
tional education at grades 742

Develop Introductory Technology
course based on current Intr6duc-
tory Industrial Arts course (1/2-2
credits available in semester
course)

Phase out prevocational courses

Develop Life Management Skills
course (1/2 credit); dun districts will
be required to offer at grades 7 and
8, based on existing Exploratory
Homemaking course. Course con-
tent is to include elements relating
to character development, decision
making/problem soiling, relation-
ship (family and peer), parenting,
self-responsibility, nutrition; corn-
munication skills, and management
of resources

PhaSe Coordinated Vocational-
Academic Education into ap-
propriate alternatives to social
promotion

Continue to provide Vocational
Education for the Handicapped
courSeS based on student needs

Evaluate Coordinated Vocational-
Acaderinc Education courses to
determine effectiveness and future
status

Students will develop an increased
capability to utilize basic skills

Students will receive an early ex-
posure to technological systems

Early exposure to curriculum for
the promotion of key character
traits and skills needed for in-
dividual and family life education
will be provided

The course would be available to
all students in the state but would
not be a required course

Students will be provided alter-
natives specific to their individual
oetds

Specially designed cotirSeS With
modified curriculum to meet stu-
dent needs will be provided

Possible course modifications or
elimination based on evaluation
Will be encouraged

Ongoing

State Board of Education cOordina:
tion of essential elements for In-
troductory TechnologySpring
1987

Staff follow-up to effectiveness of
course through sunset review
processFall 198 8

Phase out preVocational courSeS=
Fall 1987
(CompletedFall 1988)

Staff and technical committee, with
advice of Advisory Council for
TechnicalAticational Education in
Texas and edutatiOnal leaderS of
postsecondary institutions; Would
develop essential elementsSpring
1987

State Board of Education con-
sideration of essential elements
Fall 1987

ImplementationFall 1989

Phase out Exploratory Homemak-
ing-198 8-89 school year

Follow-up on effectiveness of
course through sunset review
processFall 1990

BeginFall 1987
CompletedSeptember 1989

September 1986

1987-8 8 school year
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GOAL 2: Curriculum

Strategy 2-C: (continued)

Grade(S) Action Plan Student Outcomes Time Frame

11-12

10-12

10

11:12

Implement pilot Principles o
Technology course

Establish new courses and develop
new curriculum for cluster courses
thrOugh which the student would
exit with minimal level skills which
are useful in the immediate finure:
The cluster courses may be selected
in areas such as Business and Of.
fice, Construction; Manufacturing,
Marketing, Transportation, Agri-
culture SCienceS/Business, Health,
Home Economics, and Elet-
trical/Electronics Technology at
grades 10-12 (1/2-1 credit) (cluster
courses will not be a prerequisite
for job specific courses)

Discontinue occupationally spe-
cific courses at grade 10

Offer occupationally specific train-
ing courses based on labor market
demands through simulated in-
dustry setting on the school cam-
pus or through cooperative educa-
tion. In the future, evaluate ap-
propriateness and continued need
for occupationally specific course
offerings at llth grade.

This course will enable completers
to enter postsecondary technology
programs without need for
remediation

Students wilL have a better
understanding of the knowledge
and skilk; needed in an occupa-
tional area

Improve students' capabilities to
make infotmal career decisions

Knowledge and skills needed to
enter into job specifie training pro-
grams will be emphasized

Students will be prepared to
establish educational and career
goals

Student Will be prepared to Sue:
cessfully meet labor market needs

6 Student *ill tie better prepared to
meet_ future_ educational re:
quirements and training needs for
new and changing occupations

Develop and_t.ind proposal for
Principles of Technology course=
September 1986

Review proposed essential
elements using established cluster
meeting processMamh-April
1987

Submit essential elements, based
On results of pilot programs, to
State Board of Education for
considerationFall 1987

ImplementationSeptember 1988

Staff and tethrlital CormilitteeS
develop essential elementsSpring
1988 and ongoing

State Board of Education review,
public_ hearings, and considera-
tionSpring 1989 and ongoing

ImplementationFall 1989

Follow-up on effectiveness through
sunset processFall 1992

State Board of Education con-
sideration of rules to discontinue
occupationally specific courses at
grade 10 in Spring 1987 with possi-
ble discontinuation effective Fall
1988

6 Staff and technial committees, in
consultation with the Advisory
Council for Technical-Vocational
Education in Tekas, reVieW and re-
vise essential elementsFall 1987

State Board of Education reVie*,
public hearing, and consideration
of essential elementsSpring 1988

Phase in new course and ele-
mentsFall 1989

22
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GOAL 2: Curriculum

Strategy 2-C: (continued)

Grade(s) Action Plan Student Outcomes nine Frame_

7-12 Increase emphasis in vocatiorLal
education programs on basic
education, work ethics and at-
titudes, and work skills necessaiy
for students to become effective
homemakers and/or wage earners

Students will acquire an increated
capability to li,,e and work in a
changing society

Full implementation of new oc-
cupationally specific courses and
essential elementsFall 1990

Evaluate during 1987-88 school
year

Possible State Board of Education
revisions to Chapter 75 (Cur-
riculum) baSed on evaluation
Summer 1988

Ongoing

23
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GOAL 2: Curriculum

Strategy 2-D:
Initiate courses in applications of basic skills; agricultural sciences; vocational home economics, and
te-chnology education

Grade(s) Action Plan Student Ontromes___

9=12 DeVelop and fund a proposal to
pilot a course for teaching essen-
tial elements in on-level courses
utilizing innovative and motiva-
tional strategies that focus on prac-
tical applications of concepts of
math, science, social studies, or
language arts

Update course offerings and revise
curriculum for vocational courses
of agriculture, home economics,
and technology education. Revise
the agriculture and home
economics courses with advice
from faculty of institutions of
higher education. Revise the
agriculture curriculum to
discourage use of time during the
school day for pmjectS for show
purposes. (One comprehensive
course in each subject area (1/2-1
unit) to be followed by technical
courses in each field.. The com-
prehensive course would not be a
prerequisite for all technical
courses. Present courses to he
dropped are high school Industrial
Arts courses; Homemaking I, II,
and III; and Agriculture I, II, III,
and N.)

Instruction of the essential elements
in an applied manner will be
required

Students will he provided _with
knowledge to foster critical think-
ing and decision-making skills

Students will be afforded the op-
portunity for enrollment in a course
applicable to a wide range of
occupations

Students will gain knowledge and
skills for careers in technology,
agricultuthl sciences, and home
economics which could lead to
secondary education job specific
programs, postsecondary pro-
grams, and/Or higher education
programs

hicreased flexibility will be built in
for students to address short-term
training needs

Develop critical thinking, decision-
making skills, and other higher
order skills in all students

Develop and fund proposal
Spring 1987

Course evaluationOngoing

Staff report to State Board of
EducationSpring 1988

State Board of Education con-
sideration for adding course to TAC
Chapter 75Summer 198 8

Staff and technical committees
develop essential elements with ad-
vice from Advisory Council for
Technial-Vocational Education in
Texas and educational leaders of in-
stitutions_ of higher education
Spring 1987 and ongoing

State Board of Education review,
public hearing, and considera-
tionFall 1987 and ongoing

ImplementationFall 198 8
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GOAL 3: Teachers and Teaching

Strategy 3=A:
Provide vocational education teachers with the SkillS and knowledge necessary for: (1) the technological
changes in their field, (2) the implementation and operation of competency-based instruction, (3) assisting
students in nontraditional roles, (4) using other instructional technologies, (5) full integration of students
with spec al needs, and (6) integrating basic skills instruction into vocational education curriculum

Grade(s) Action Plan Student Outcomes Time Frame

Teachers
of VariouS
grade
levels, as
appropria

Consult with leaders of business
and industy, Advisory Council for
Technical-Vbcational Education in
Texas; teachers; and teacher educa-
tion programs to devise systun for
preparing teacheis to provide in-
struction in revised curriculum

Spring 1987

Issue requests for proposals to pilot
effective programs to deliver
preservice and inservice education

Develop and fundFall 1987

Implement an inservice training
program for all present teachers

Insarvice teachers will have up-to-
date knowledge and skills
necessary to teach new content

Full implementationSpring 1988

Revise the 1984 standards, State New teachers exiting teacher State Board of Education
Board of Education Rules for
Teacher Education, ai appropriate,
to meet requirements of master
plan

preparation programs will be corn7
petent for teaching new curriculum
mandated in master plan

consideration=Fall 1988



GOAL 4: Organization and Management

Strategy 4-C:
.Priority shall be given to requests for vocational programs specifically identified on a list of priority

occupations approved by the State Board of Education

Grade(s) Action Plan Outcomes 'nine Ftame

All levels- Using statewide employment data Submit list of occupations for State
se.--ondary,
post-
secondary,
and adult

and information relating to career
opportunities, develop a sumer list
of those occupations which: (1)
have an impact on the Texas
economy, (2) require substantial
training time, and (3) offer a
reasonable expectation of career
opportunities and advancement

Board of Education considera-
tion-=-November

Solicit input from panel of labor
market experts representing both
the public and the private sectors

Submit list to panel of labOr market
experts and Joint Liaison Corn-
mateeDecember

Determine list of priority occupa-
tions based on review by panel of
experts and the Joint Liaison

Submit propose-d list of priority oc-
cupations for State Boani of Educa-
tion actionJanuary

Committee
More effective utilization of Distribute list of priority to school

Distribute priority list of occupa- available resources to support districts and postsecondary institu-
tions with local applications with education and training will be tions with appropriate local ap-
flexibility for regional determi-
nation

promoted plications for approval/funding
February

Target specific training programs to
meet employment needs and to
focus limited resources supporting
career development programs will
be encouraged

Students would have access to high
quality education and training pro-
grams designed to meet current and
future employment ne-eds
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GOAL 4: Organization and Management

Strategy 4-D:
Increase local responsibility for quality vocational education programs

Grade(s) Action Plan Outcome& Time Frame

7-12 Review each approved vocatioral
education program unit every five
years, utilizing local evaluation
teams, to reestablish approval status

The review process will ccnsider
items such as: (1) student corn-
pettncies acquired, (2) student
enrollments, (3) adequacy of
facilities and equipment, (4) in-
strucuonal materials utilited, (5)
methods of instruction, (6) oppor-
tunities for employment, and (7)
follow-up records for program
completers

Texas Education Agency staff on-
site f.isits will be scheduled for pro-
grams with major identified
deficiencies

Effective, high quality programs
for students

Effective, high quality programs
Will receive approval to continue
operation

Ineffective programs will be im-
proved or modified Within a one=
year period or they will be
eliminated

ImplementationJanuary 1987



GOAL 5: Finance

Strategy 5-A:
Seek legislative authority to allow the State Board of Education to establish differential funding weights
for vocational education courses

Grade(s) Action Plan Student Outcomes lime Frame

7-12 Conduct a cost study based on
courses, methods of instruction,
and needs of students served

Establish equitable funding to
assure quality resources for effec-
tive learning in vocational
education

Provide funding incentives to
schools offering courses related to
priority occupations

Students will have access to voca-
tional education courses ap-
propriate to their educational
needs, notwithstanding local
economic factors

Consider State Board of Education
legislative recommendation
November 1986

Implement Srate Board of Educa-
tion rule regarding differential
funding weights, depmdent upon
outcome of legislationJune 1987
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GOAL 7: Innovation

Stratqgy 7-A:
Identify the need for and design innovative vocational education instructional programs and exemplary
practices

Grade(s) Action Plan Student Outcomes lime Frame

1142 Develop request for proposals and
direct exemplary activity in (2+2)
concept relating to the linkage of
secondary teehnical education cur-
riculum and the postsecondary
technical education curriculum

Determme new and emerging oc-
cupations and design programs to
keep vocational education current
with business and industry needs

Program completers will be better
prepared to succeed in post-
secondary high technology
programs

Students will be prepared to enter
new and emerging occupations

Develop and fund proposal
Septernber 1986

Evaluation during 1986-87 school
year

State Board of Education c,ri-
sideration of rulesFall 1987

Full implementationSeptember
1988

Ongoing
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GOAL 7: Innovation

Strategy 7;B:
Vocational instruction will be continually improved by the development and use of more effective strategies
and methods

Grade(s) Action Plan ! Outcomes Time Franae

7-12 Develop distance learning deliver)/
systems for vocational education
programs and activities through the
request for proposals process

Develop a system of information
exchange that collects and
disseminates data about ad-
vancements in instructional
technology and systematically ob-
tains advice regarding effective pro-
grams and activities in vocational
education

More vocational education courses
and activities will be available in
remote areas of the state

Innovative vocational programs and
activities which air effective and
productive will be identified and/or
designed

Develop and fund
September 1987

September 1987

proposal
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Introduction

Senate Bill 911, 69th Legislature, Regular Session, 19C1 , provided for the transfer of responsibility
for stAte-level administration of postsecondary technical and vocational education from the State Board
of Education to the Coordinating Board, Texas College and University System (Coordinating Board).
hi this capacity, the Coordinating Board has developed the following five-year master plan as the postsecon-
dary technical and vocational education section of the proposed state master plan for vocational education.

The master plan takes into consideration tile vital role that technical and vocational education plays
in supporting the continuing economic development of Texas. Planning goals identify and address future
needs within the postsecondary technical and vocational education system for the high quality programs
and innovative delivery methods that truly serve a diversified public andpromote a diversified economy.

The master plan was developed using resources including papers, planning documents, and other master
plans for the state:

1. The Statewide Advisory Committee Report on Transition of Postsecondary Technical and Voca-
tional Education; Planning of Postsecondary Technical and Vocational F.ducation in Texas: A Work-
ing PaperAdopted by the Coordinating Board.

Select Committee Task Force Report #1--Joe McCormick's Report.

3. Select Committee Task Force Report #2Dr. Norman Hackerman's committee regarding work-
ing issues.

4. Recommendations of the Advisory Council for Technical-Vocational Education in Texas.

5 Texas Association of Public Community/Junior College Association position papers.

6. State Economic Development Commission materials.

7. State Law and Federal Vocational Education Guidelines.

8. State Labor Market Information Master Plan.

9. Window on the Future by El Paso Community College, et al.

10. Ernest Boyer Paper of the Dallas County Community College District, Toward the Year 2000
and Beyond. . .

11. Border Economic Development Task Force working papers.

12. Informing the Future: A Plan for Higher Education for the 80s (a Coordinating Board publication).

13. Texas State Technical Institute planning documents.

In addition, the Statewide Advisory Committee for Postsecondary Technical and Vocational Education
contributed greatly through their review and recommendations for this master plan.

Definition
The term "postsecondary technical Z.' nd vocational education" is used as a generic tern] to describe
any organized educational program or course beyond the high school level that is directly related to
the acquisition or refinement of career occupational skills and that requires other than a baccalaureate
or advanced degree. This includes traditional categories, such as adult vocational education; technical
training, job training, and continuing education.
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Issues
In the development of thi§ plan, certain critical issues determined the focus of postsecondary technical
and vocational education for the next five years. These issues are derived primarily from the econornic
condition of Texas currently, as well as from planning for 1991. and projecting to 2000.

I. Access
2. Quality of Programs
3. Employment and Economic Development
4. Adaptable; Flexible Delivery Sy Stem
5. Effective Use of Re§ourceS
6. Improved Private and Public Partnerships
7. Adult Literacy and the Texas Work Force
8. Articulation and Planned_"2 + 2 + 2" Program§
9. Emerging Occupations, Technologies, and Targeted IndustriesPlanning for the Year 2000

10. Planning for the Match Of Competencies that "Last a Lifetime" and Postsecondary Education

Of the issues; two appear to be the most critical==access and the delivery system:

AccessThe question of who gets to use the program§ ofpoStSeccindaly technical and vocational education
is a key problem for planning. Given cUrrerit and projected demographic shifts in individuals served
and the economic shiftS that demand a varied and sldlled work force, the challenge for the next five
years and beyond will be to meet the continually changing goals and needs of a range of individuals
and businesses.

DeliveryTo meet the complex challenges of the future, Texas Will have to continuously define, refine;
and ensure a highly flexible and diverse delivery sy§tem to meet the local, regional, and state needs
as represented by the rural, suburban, and urban environments.



GOALS

Goal Area I: Purpose

No single area has greater potential in helping Texas transform its industrial and services infrastructure
for transition to a diversified economic base than postsecondary technical and vocational education.
The challenge for the next five years comes through the coordination efforts at the state, regional, and
local levels to maximize the effectiveness of the delivery system by linking the public conmumity col-
lege; Texas S!-zte Technical Institute; and other selected institutions with the private sector for pro-
gressive econoino development stability.

Postsecondary technical and vocational education and training in Texas is designed to provide adults
with opportunities to make informed occupational choices, develop employability traits; and acquire
or refine marketable skills. It is further designed to meet employment needs of the state for a skilled
work force. Postsecondary technical and vocational education meets a broad spectrum of student in-
terests, abilities; and needs while fulfilling the short- and long-range employment demands of the public
and private sectors. Postsecondary technical and vocational education operates within an "open admis-
sion" philosophy, providing quality educational opportunities to all who can benefit from them. Career
counseling andjob placement services are provided to support students enrolled in postsecondary technical
and vocational education. These programs are delivered within the public education system dimugh
community and junior colleges, Texas State Technical Institute, selected universities, as well as local
school districts.

Postsecondary technical and vocational education and training provide associate degrees, certificates,
and specialized instruction designed to provide initial occupational entry as well as the upgrading and
refinement of an individual's occupational and academic competencies. These programs provide for
generic occupational and technology clusters; job specific training, retraining, and upgrading, as well
as career adaptability Skills that will allow individuals to stay current in the job market or become
self-employed.

At the postsecondary level, occupationally specific as well as generic academic and occupational education
is delivered through competency-based instructional programs designed to meet the needs of diverse
individuals and businesses. Job specific training is delivered through courses designed for special and
targeted employment demands or when a target population or defined geographic area has identified
specific, generally short-lived training needs in a particular occupation. Retraining, upgrading, and up-
dating are provided through short-term, intensive courses that focus on essential knowledge and skills
of a particular trade, craft, or service.

Included in the postsecondary offerings are apprenticeship programs. Apprenticeship programs pro-
vide supervised on-the-job training and related instruction in a trade that has been certified as an ap-
prenticeable occupation by the Bureau of Apprenticeship and Training of the United States Department
of Labör,

Target Dates Goals: Purpose

1986-87 1. To establish consistent statewide rules, procedures, ar: guidelines for approving, revis-
ing, and disapproving technical and vocational programs and courses, general academic
courseS, compensatory courSeS, and out-of-district program and course offerings.

1986-91 2. To enrich the image of technical and vocational education by disseminating salient infor-
mation on the status and development of programs in the state, results of relevant studies,
and, when appropriate, case studies.

34

4 0



Goal Area II: Students Served

The Diversity and the Special Needs
One of the greater challenges facing postsecondary and adult vocational education is the need to pro-
vide programs that serve a diverse public. Figure 1 indicates the sigthficance of the timely and appropriate
connections that must occur within postsecondary technical and vocational education for different
individualS.

It is important that high school graduates be able to matriculate into postsecondary technical and voca=
tional programs whether they have been a pth-t of a "2 + 2" program, an occupationally specific train-
ing program, or general academic preparation programs. Additionally; adults must be served through
appropriate services and activities to meet their educational and career goals. This diversity of students
challenges postsecondary technical and vocational education providers to malmain high=quality,
technologically current, competency-based vocational programs.

.
Specifically. postsecondary programs will be designed to meet the needs of the following constituencies:

1. Post-high school aged persons seeking degree or certification programs
2. High school students through early admissions and/or contracting
3. Business and industrial employers
4. Industrial and economic development prospects
5. Social services and governmental agencies
6. Employees needing continuing education
7. Special needs populations, such as displaced workers; youth; disadvantaged adults, and criminal

offenders
8; Unemployed adults seeking career training, retraining, or upgrading of skills
9. Dislocated workers desiring to transfer their technical skill§ to new employment settings

10. Individuals desiring to start or maintain small business efforts

Special Populations
In addition to students with conditions r:.guiring special support services=handicapped, academic arid
ecOnomically disadvantaged, arid limited English proficiency (LEP)postsecondary technical and voca-
tional education serves many other specia1 populations; Examples include dislocated workers, displaced
homemakers; displaced youth; single heads of households, as well as new ;mmigr.nts. Special effo:ts
must be made to provide support services to students with special neech.. `AlIce &lege students have not
traditionally been a part of the total student population in higher educae.on, support services aimed at
this special population of students must be developed.

Target Dates Goals: Students Served

1986-91 1 To improve current efforts to provide servicL, for special needs populations by developing
a plan that provides incentives for increasing efforts in serving populations with special
needs. Assessment, advisement, academic and career counseling; placement, and follow-up
activities must be included in these services The Coordinating Board, with additional funds
from the state, should develop a plan that can provide these incentives for better serving
special populations.

1986-88 2 To provide all students with an effective career development program through each posttccoa:.
dary institution. This program should include career information and_pIanning data, counSel-
ing, academic and educational advlnnent, assessment and testing, placemcnt, financial aid,
and student and employer follow-up.
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Target Dates
(continued)

1987-91

1986-88 4.

1986-91 5.

1986-88 6.

Goals: Students Served
(conanued)

To develop the most effective and cost efficient system for utilization of English as a Second
Language (ESL and VESL) within the ongoing postsecondary technical and vocational pro-
grams and short-term, intensive training courses.

To provide leadership for institutional research on student success and outcomes for
postsecondaty technical and vocational education programs and short-term, intensive training.

To provide equal access for all targeted groups and special populations in an array of pro-
grarns including basic academic skills required for occupational goals and social/attitudinal
skills that enhance employability through a diversified, flexible delivery system.

To enhance student support services through greater collaboration and linkages with all ap-
propriate state and local agencies.

Goal Area III: Pivotal Role of
Postsecondary and Adult Vocational Education in Texas

hi Education for Work: A Model for Establishing Linkages Between Education, Business, Industry, and
Government, O'Neil and Greenwood identified 16 state agencies and 5 gate commissions as having
state statutory authority in Texas for job training responsibilities. Obviously, if the state is to meet the
necessary demands, all of these agencies must work cooperatively toward the same goal.

The most natural connection points for postsecondary institutions must occur with public secondmy
schools, service delivery areas ofJTPA, private industry councils, as well as related universities; Since
postsecondary institutions are a connection point between where individuals are to where they want
or need to be in reference to education and training, the challenge is great to make the most positive,
nOnduPlicative efforts possible to connect with the comprehensive efforts in the state.

Target Dates Goals: Pivotal Role

1986=87 1. To enhance effective coordination for student articulation and to develop and disseminate
prototype articulation agreements betWeen secondary and postsecondary institutions. To con-
duct articulation workshops similar to the ones developed for two- and four-year institu-
tions for secondary and postsecondary institutions.

1987-88
(Prototypes)

1991

To develop pilot "2 + 2" vocational programs to link secondary and postsecondary
programs for specific occupations. The first two years of the program would begin in high
gchool; the last two years would be completed at the postsecondary institution. The "2 + 2"
program concept will be defined as an organized program jointly developed by the postseton-
dary institution, the secondary institution, and with appropriate business and industry
representation. It is intended that "2 + 2" will be implemented in each of the following
areas by 1991:
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Target Dates
(continued)

Goals: Pivotal Role
(continued)

Health Careers Education
Business Technologies
Agriculture TechnologieS
Computer Technologies
Engineering TechnologieS
Personal and Protective Services
Automated Manufacturing Technologies
Transportation Technologies
Telecommunications
Construction Technologies
Foods Technologies

1987-90 3. To implement; where feasible, the recommeridationS regarding linkages with agencies and
commissions responsible by state statute for job training aS identified in the O'Neil and
Greenwood study, Education for Work: A Model for Establishing Linkages Between Educa-
tion, Business, Industry, and Government.

Goal Area IV: Planning and Approval of Programs

Postseconda:y technical and vocational education prOgramS are develciped and approved in partnership
by local business advic -Hy committees, the PoStsecondary institution; and the Coordinating Board. Ap-
provals are based on local occupational needs as well as regional needs. Texas State Technical InstitUte
additionally is charged with assessing the balance-of-the-state needs as well as providing highly specialiied,
high cost latxratory setting needs. Local and statewide labor market information, targeted occupations;
and high demdnd job data are used in the planning Process, but generally these are not the only sources
of data. For programs to remain flexible, technologically current, and able to meet employment de-
mand, pöstsécondAEy institutions must utilize some or all of the following planning information.

1. High demand jobs
2. Replacement jobs
3. Targeted and priority occupations
4. Targeted and emerging industries, locally and statewide
5. Emerging technologies
6. Impacted jobs based on emerging technologies and new technology applications on the existing

work place

Local and regional planning is very critical to the success of postsecondary and adult programs. Some
of the factors that can influence good local and regional planning appear below.

1. Accurate labor market information
2. Qualified staff serving local employing sector advisory councils
3. Consistent directives from the state level
4. Application of innovative programs from other states
5. rdentification of model programs and their applicability to each area
6. Periodic evaluation of programs and procedures
7. Analysis of evaluation results over time
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Postsecondary courses and programs are for the purpose of initial job entry, retraining, upgrading, up-
dating, industrial start-up or development, as well as small business and self-employment endeavors.
Postsecondary programs lead to certificates and associate degrees.

Comprehensive career and educational counseling, placement, and follow-up services need to be of
high quality in postsecondary institutions. These services face special challenges in the years ahead,
as new industry and new technology in Texas cause employment opportunities to occur more frequently
as by-products of rapid and continuing change. Similarly, students choosing to transfer to upper-division
programs need well developed academic placement services. To assure that the quality of placement
services is maintthned, and to evaluate the effectiveness of educational and counseling programs, ongoing
efforts to follow-up students need to be expanded and improved.

Postsecondary technical and vocational programs and courses must work for both the student and the
employment demands of the state; the competencies, equipment, instructional materials, and work ex-
periences developed must match state-of-the-art, state-of-technology, and state-of-the-work placeto provide
the best possible learning process. The total program is designed to develop the general academic and
technical competencies necessary for effective and successful work life.

Target Dates Goals: Programs

1986-90 1

1986-87 2.

1986-87 3.

1986-91 4.

5.

1986-90

To develop and implement a continuum of program development that ensures career adapt7
ability skills; basic academic and communications skills; technology principles; generic and
specific occupational/technical competencies; job specific training and skills; job seeking,
job getting; and job keeping skills; as well as self-employment competencies.

To provide coordination at the state level via rules, procedures, guidelines, and monitoring and
evaluation visits to postsecondasy institutions for the implementation and maintenance of programs.

To maintain the present level of review at the state level for new and revised program or
course requests in order to better direct the training and retraining of students for employment.

To emphasize competency-based programs with competencies developed with business and
industry, with core curriculum, and with technical specialty courses allowing occupationally
specific options.

To develop programs that are proactive as well as reactive to business and industry needs
with respect to changing demographics in Texas including:

a. New program objectives to address the need to move the individual from one career
to another.

b. A growing need for effective lifelong learning systems.

c. Improved assessment, advisement, and placement processes.



Goal Area V: Funding

The Coordinating Board is the lead agency responsible for approVal Of pbStiseccindary programs (start-up;
reVisions, and closure), funding criteria and formulas, evaluatiOn Of programs, and outcome requirements.
State support for postsecondar3 technical and Vdcational programs is provided by biennial appropriations
from the Texas Legislature. The Coordinating Board is responsible for the development of the formula
by which the programs are supported:

In the fall of each odd-numbered year, an analysis is made of the expenditures of all Texas public com-
munity junior colleges, Texas State Technical Institute, and Lamar (Port Arthdr and Orange) for the most
recently completed fiscal year. That period is from September 1 thrdugh August 31 ending each odd-
numbered year. The expenditures analysis is made by the staff of the financial planning division of the
Coordinating Board in the preparation of formula recommendations for consideration by the Coordinating
Board at their meetings early each even-numbered year.

The biennial study calculates for each postsecondary in-stitution the cost per contact hour for eight elements
of cost; including faculty salaries, departniental Operating expense, and certain allocated costS for ad=
ministration and other institutional eicpenses. After the individual institutional tabulations have been
made, statewide median costs are calculated: Calculations of stateWide median costs per contact hour
for two elements of cost, faculty salaries and departniental operating expense, are made separately for
specified general academic programs and far sPecified technical and vocational programs. Median costs
for four other elements of cost (general administration and student services, general institutional expense,
staff benefits, and library) are calculated from the cost per contact hour for all postse'.-ondary institutions
and allocated across all general academic and vocational and technical programs. Median costs for in=
structional administration and organized activitieS are calculated separately for general academic and
for technical and vocational programs. Median costs per contact hour for these two elements are then
allocated to general academic programs and to vocational and technical programs, respectively. The
suni of median costs for faculty salaries, departmental operating expense, and costs for the other elements
provides the base for the contact-hour rate for each prograin.

Each postsecondary institution receives funding based on the contact=hour cbSt for eachprogram offered
and the number of student contact hours in each course. Although formulas are based on actual costs, the
amOunt received depends on legislative appropriations. The amount appmpriated to each institution is in
proportion to amounts generated by the formula.

Target Dates Goals: Funding

1986-91 1.

1./87.--89 2.

1987=-88 3.

To obtain federal, state, and private funding to develop and implement prototype programs,
program_improvement, a statewide telecommunications instructional delivery system for
technology and vocational training, faculty development programs, start-up for new pro-
grams; and retraining displaced worker§ and illiterate adults.

To study and improve the formula funding syStom for general academic; compensatory,
and technical and vocational course§ to eliminate dual rates for similar courses

To review and recommend a process for inclusion in contact-hour formula fimding of the
recapitalization of selected programs based on technological changes.
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Target Dates Goals: Funding
(continued) (continued)

198688 4. To establish, through the appropriations process, a fund earmarked for new program start-up.
This fund would allow postsecondary institutions the additional resources needed to be educa-
tionally responsive to changing economic conditions.

1986-90 5. To implement a federal vocational education funding system that incorporates program im=
provement and development unique to Texas.

Goal VI: Evaluation

Evaluation of programs occurs on an ongoing basis through the Coordinating Board, the Southern Association
of Colleges and Universities, as well as through specialized accreditation that requires additional evaluation.

Each postsecondary technical and vocational program will be evaluated every five years to determine
closure (sunset), renewal, or revision of the program. Additionally evety five years. each postsecon
institution will review and renew its adult short-term course offerings based on local labor market in-
formation and planning data.

Evaluation priorities will be given to the following: instructional practices, programs, and resources
utilized; student services offered; identification of needs; competencies, and employment opportunities
for new and improved programs and courses; curriculum development; industry linkages; success rates
of the Students; follow:up of students and employers; articulation with high schools; and student outcomes.

Target Dates Goals: Evaluation

1986-87 1.

1987-89 2 .

1987-91 3.

1986-88 4.

1987-89 5.

To establish a planning, monitoring, and evaluation system for the evaluation of postsecondary
technical and vocational programs and courses to assure compliance with quality standards
and efficient use of resources.

To develop and disseminate a guide for the effective evaluati of ongoing programs and
courses as well as the planning and evaluation process for ric., programs.

To evaluate all programs of technical and vocational education in Texas at the public
postsecondary levels:

To develop a system for evaluation and follow-up of assessment, remedial and academic/voca-
tional suppoit services provided to disadvantaged technical and vocational students.

To initiate and conduct a comprehensive study of current reporting systems and requirements
with regard to both state and federal regulations in order to establish a simplified, system-
atized, and organized set of reporting procedures.
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Goal Area VII: Delivery System

The public education delivery system for Texas postSecondary technical and vocational education is
comprised of community and junior colleges, TexaS State Technical Institute, selected universities, as
well as local school districts. This delivery system includes the faculty; facilities, laboratories (campus- and
business-based), and other critical resources necessary for quality instruction.

The current strength of the delivery system is itS diVerSity and flexibility to meet state; regional, and
local needs within a coordinated system. Funding for this delivery system comes from federal, state,
and local taxes; business and induStrY resources; and student tuition and fees. Federal dollars are also
allocated for the purpose of meeting the excess costs necessary for special populations to be successful
in technical and vocational programs.

The strength of postsecondary technical and vocational education lies largely in the flexibility of the
institutions that deliver it. The task of the Coordinating Board is to provide statewide direction that
allows and even encourages institutional initiatives within eStabliShed parameters. It is the role of the
Coordinating Board to provide statewide coordination in the best interests of Texas citizens; while preserv-
ing the flexibility and autonomy of institutional governing boards to act in the unique interests of their
own communities.

Regional planning in the delivery of training provides for the identification of nee& within the region;
the identification of entities that can deliver training that meets those needs; as well as the coordination
of those programs. Each school district; community college, Texas State Technical Institute, or other
training entity would not continue to develop and offer programs in isolation. The programs offered
would be determined on a regional needs basis.

The diversity of the delivery system will form both the greatest opportunities and the greatest challenges
in the future. It is increasingly important to have a high-quality, effective, cost-efficient, nonduplicative,
adaptable; responsive, and flexible system of the delivery for Texas.

Target Dates

198691 1.

198791 2.

1987-91 3.

1986-91 4 .

Goals: Delivery System

To provide póstsecondary technical and vocational education programs and courses through
a coordinated delivery system that is responsive to both state and local needs.

To develop and provide start-up funding for a telecommunications network to expand deliVery
of technical and vocational education and training: This network could provide:

a. Access to laboratory courses rewiring expensive high technology equipment and facilities.

b. Supplemental and upgrade training delivered directly to industrial sites.

c. Faculty development workshops delivered directly to campuses, greatly increasing
availability and reducing cost.

To develop a plan for greater involvement of the private sector in recruiting students,
upgrading programs, and providing training sites.

To require faculty who teach technical and vocational courses in aSsociate degree and cer-
tificate programs to have both academic preparation and work experience.
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Goal Area XI: Texas Displaced Workers

During the past year, a new group has become disadvantaged and needs transitional technical and voca-
tional skills in order to gain new employment. This group will continue to emerge in the future. These
individuals are displaced or dislocated workers. The new disadvantaged adult is a citizen who has been
successful at one occupation or career but is now displaced by unemployment, job trend shifts, com-
panies taking work "off shore," industry shutdowns; or automation, and has one or more of the following
characteristics:

1; Deficiency in basic academic skills of reading; writing, computing, communications, and infor-
mation usage needed to retrain for positions available;

. Deficiency in basic theoretical concepts necessary for transition into a diversified and automated
economy.

3. Deficiency in job seeking, job getting, and job keeping skills necessary to adapt to a shifting work
place, such as industrial to automated industrial, industrial to informational, industrial to service
basal, or agricultural to all of these.

4. Deficiency in career adaptability skills.

Target Dates Goals: Displaced Workers

1987-91 1

1987-91 2

1987-91 3.

To_ develop and implement specific strategies to expand efforts to serve .dispiaced and
dislocated workers in coordination with the State Board of Education; State Job Training
Coordinating Council; and the Texas Department of Community Affairs; as well as with
the private sector.

To connect the postsecondary technical and vocational delivery system with other critical
groups to develop a flexible, effective model that can be utilized throughout the state for
retraining dislocated and displaced workers.

To fund short-term, intensive, adult vocational training programs as well as remediation
intensive courses needed in the retraining and technology skills transfer processes.

Goal Area XII: Emerging and Impacting Technologies,
Occupations, and Industries

Technology, more efficient methods of production, and worldwide competition have created a work
environment in Texas that is constantly changing. The challenges faced in industry and educational
institutions in preparing persons for careers that are forever changing are taXing the institittions to the
maximum: the skills of yesterday's graduates are falling short of today's job requirements. New
technologies in the manufacturing and service sectors of the economy are altering the kinds of jobs
available in Texas, creating emerging occupations, and changing the cornpetencies required in existing
occupations. Continuous education is mandatory in many occupations.

For postsecondary pmgrams to remain flexible, technologically current, and able to meet employment
demands, postsecondary institutions must utilize new or improved planning techniques for identifying
emerging or impacted technologies, emerging occupations, and targeted industnes.
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Target Dates Goals: Emerging Technologies

1987-91 1

1987-91 2.

1987-91 3.

1987-91 4.

To promote and fund studies to identify emerging technologies and occupations, their im-
pact on the Texas work force; and their significance for postsecondary technical and voca-
tional education training and retraining. From these studies, the Coordinating Board can
identify and fund prototype programs for emerging occupations, identify changes necessary
to upgrade existing programs in impacted occupations, and provide program planning in-
formation to postsecondary technical and vocational institutions;

To approve for funding selected prototype programs in emerging or impacted occupations.

To fund state-of-the-art grants encouraging instructional innovation and applied research
in emerging technologies.

To monitor and utilize the results of the priority research areas for the state and interpret
into needed technology training and education as the research is developed into prototype
production and finally transferred into the economy. These priorities for the next five years
will include:

Agriculture/Biotechnology/Biomedicire
Energy
Materials Science
Microelectronics
Marine Science/Aquaculture
Aerospace
Telecommunications
Manufacturing Science
Automated Manufacturing and Office Automation

The Year 2000A Scenario

A scenario is a planning tool utilized to forecast the future. It permits conceptualization and visioning
for the purpose of charting a course for the future. That is the intent of this section;

To meet the diverse needs of the adults in Toms in the year 2000, the postsecondary technical and
vocational education delivery system will be a supra-facility that combines state-of-the-art, state-of-the-
work place, and state-of-the-technology within business-based and campus-based laboratories. In con-
junction with this laboratory, there will be a teleport for transmitting and receiving interactive com-
puter and telecommunications programs.

High quality faculty will provide competency-based programs and courses for career adaptability, oc-
cupational degrees, vocational certificates, and technological training on a continuous basis to develop
technological competencies, gencr: : :ducation competencies, and "skills to last a lifetime."

Access to the supra-facility will be available to individuals of different income levels, age, sex, and
ethnicity, as well as those with diverse economically or educationally academic and cultural backgrounds
to start wherever they are and to achieve success in their selected education and career goals. Addi-
tionally, access will be available to business and industry for updating and retooling.
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Figure 1
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Part III

Regional Planning



Regional Planning

Introduction

The purpose of regional planning is to enhance economic development in Texas through the manage-
ment of activities that extend beyond the boundaries of a particular training entity, e.g., school district,
community college district, Job Training Partnership Act service delivery area. It further links educa-
tion and training with the regional needs of business and industry; As a result of effective regional plan-
ning, programs can be planned and implemented in a complementary manner which makes training
available without unnecessary duplication. The ultimate goal is to increase the efficiency and cost ef-
fectiveness of matching and delivery of training with jobs that are and will be available.

Currently, statewide, there are 16 agencies and 32 boards or commissions charged with occupational
skill training. The services delivered by these entities are often duplicative, yet training needs continue
to exist in many areas of the state. The agencies with the broadest charge for occupational traimng
are: Texas Education Agency; Coordinating Board; Texas College and University System; Texas Depart-
ment of Correttions; Texas Rehabilitation Commission; Texas Department of Mental Health and Mcmal
Retardation; Texas Youth Commission; Texas Department of Community Affairs; and the Depar,!mert,
of Human Servkes. Regional planning can coordinate the activities of these entities.

Regional pr1ori6es would be est iblished based on unique employment characteristics of the region but
deliver training that meet those needs but also the coordination of thc programs: Each school district;
community college, or other training entity cannot continue to develc.p and offer programs in isolation.
The programs offered should be determined on a regional need basis.

Regional priorities would be established based on unique employ;nent characteristics of the region; but
would generally follow statewide trends. The regional planning configuration would then design and
develop delivery systems that matched training needs with training dnliverers. In some cases, the needs
may be at the secondary level, while the deliverer may be a postsecondary institution. In other cases,
the need may be in one school district; while the deliverer is another district. In cases where no delivery
system exists for skill training in a particular occupation within the region, there may be a need to assign
training responsibility for that occupation to an existing training deliverer.

At this time; several regional structures exist. Most of the state agencies that provide training services
have some intermediate entity with responsibility for designing and planning the training conducted
by that agency within a large geographic area. There_is overlap among the populations_to be served
and the configurations of these regional designations. However, the primary entities are 24 state plan-
ning regions; 34 private industry councils, 8 higher education planning regions, and 20 regional educa-
tion service centers.
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GOAL t
ORGANIZATION AND MANAGEMENT

Regional Planning

Objective

Implement a regional planning structure for delivering education and training programs, services, and
activities;

Development Strategy: Establish a three-tiered system that includes broad-based statewide plan-
ning; regional planning, and local planning and_ implementation that will assure equitable ac-
cess to programs, programs with adequate depth and scope, programs that are cost effective;
and programs that enhance the economic development of Texas.

Management Action Plan

1 Utilizing discretionary funds, conduct piloiprojects designed to develop_a regional planning
strocture which: (a) establishes regional planning committees to.coordinate education and
training programsi services and activities_within a region; (b) provides incentives to pro-
mote communication and resource sharing among all service providers in a region; and
(c) promotes sharing of ideas of effective methods to improve education and training in
a region.

2. Based on the results of the pilot projects, make recommendations for necessary revisions
to statutes; rules; or other public policies to establish a three-tiered system for an effective
regional planning structure for delivering education and training programs, services, and
activities.

3. Implement regional planning for vocational-technical education throughout the state.
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GOAL: Organization and ManagementRegional Planning

Development Strategy:
Establish a three-tiered system that includes broad-based statewide planning, regional planning, and local
planning and implementation that will assure equitable access to programs, programs with adequate depth
and Sco0, programs that are cost effective, and programs that enhance the economic development of Texas.

Management Action Plan Outcomes lime Fram

Utilizing discretionary funds, conduct pilot
projects designed to develop a regional
planning structure which: (1) establishes
regional planning comrnittees to coordinate
education and training programs, services,
arid activities within a region; (2) provides
incentives to promote communication and
resource sharing among all service pro-
viders in a region; and (3) promotes shar-
ing of ideas of effective methcids to im-
prove education and training in a rogion.

Identification of appropriate regional
planning boundaries

Development of comprehensive pro-
cesses for using labor market informa-
tion for the planning and evaluation of
new and existing programs

Identify the appropriate membership
structure for i egional planning
committees

Develop and fund proposalWinter
1987 through June 1988

Based on the results of the pilot projects,
make recommendations for necessary revi-
sions to statutes, rules, or other public
policies tO establish a three-tiered system
for art effective regional planning structure
for delivering education and training pro-
grams, services, and activities

Recommendations for statetes or rules
necessary for the establishment of an
effective regional planning structure

Transmit to the 1989 Legislature the
State Board of Education and Coot-
dinating Board recommendations re-
garding regional planning for voca-
tional education and employment
trainingNovember 1988

Implement regional planning for voca-
tiOnal:technical education throughout the
state.

More effective utilization of available
resources by education and training en-
tities in a region

Economic development will be en-
hanced through regional planning for
education and training

Students will have access to high quali-
ty education and training designed to
meet regional employment needs

Recommendations regarding emerging
technologies that will impact new
and/dr existing programs

Recommendations for utilizing discre-
tionary fluids to enhance the regional
planning process

Full implementation Of the regional
planning structureSeptember 1989
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COMPLIANCE STATEMENT

TITLE VI, CIVIL RIGHTS ACT OF 1964; THE MODIFIED COURT ORDER, CIVIL ACTION 5281;
FEDERAL DISTRICT COURT, EASTERN DISTRICT OF TEXAS, TYLER DIVISION
Reviews of local education agencies pertaining to compliance with Title VI Cwil Rights Act of 1964 and with
specific requirements of the Modified Court Order, Civil Action No. 5281, Federal District Court, Eastern
District of Texas, Tyler Division are conducted periodically by staff representatives of the Texas Education
Agency. These reviews cover at least the following policies and practices:

(1) acceptance policies on student transfers from other school districts;

(2) operation of school bus routes or runs on a non-segregated basis;

(3) nondiscrimination in extracurricular actMties and the use of school facilities;

(4) nondiscriminatory practices in the hiring, assigning, promotingf paying, demoting, reassigning, or
dismissing of faculty and staff members who work with children;

(5) enrollment and assignment of students without discrimination on the basis of race, color, or national
origin;

(6) nondiscriminatory practices relating to the use of a student's first language; and

(7) evidence of published procedures for hearing complaints and grievances.

In addition to conducting reviews; the Texas Education Agency staff representatives check complaints of
discrimination made by a citizen or citizens residing in a school district where it is alleged discriminatory
practices have occurred or are occurring.

Where a violation of Title VI of the Civil Rights Act is found, the findings are reported to Ihe Office for Civil
Rights, Department of Health, Education and Welfare.

If there is a direct violation of the Court Order in Civil Action No. 5281 that cannot be cleared through negotia-
tion, the sanctions required by the Court Order are applied.

TITLE VII, CIVIL RIGHTS ACT OF 1964; EXECUTIVE ORDERS 11246 AND 11375; TITLE IX,
1973 EDUCATION AMENDMENTS;_ REHABILITATION ACT OF 1973 AS AMENDED; 1974
AMENDMENTS TO THE WAGE=HOUR LAW EXPANDING THE AGE DISCRIMINATION IN
EMPLOYMENT ACT OF 1967; AND VIETNAM ERA VETERANS READJUSTMENT ASSISTANCE
ACT OF 1972 pk S AMENDED IN 1974;
It is the policy of the Texas Education Agency to comply fully with the nondiscrimination provisions of all
federal and state laws and regulations by assuring that no person shall be excluded iron, consideration for
recruitment, selection, appointment, training, promotion, retention, or any other personnel action, or be denied
any benefits or participation in any programs or activities which it operates on the grounds of race, religion,
color, national origin, sex, handicap, age, or veteran status (except where age, sex, or handicap constitute
a bona fide occupational qualification necessary to proper and efficient administration). The Texas Educa-
tion Agency makes positive efforts to employ and advance in employment all protected groups.
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Texas Education Agency
Austin, Texas
January 1987
GE7 400 01
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