DOCUMENT RESUME

ED 281 529 IR 012 652
TITLE Roles in Media Program Development: School and
| Community. Revised Edition. =~ :
INSTITUTION Georgia State Dept. of Education, Atlanta. Office of
~ Instructional Services.
PUB DATE 85 )
NOTE 28p.; For a media specialist's handbook and =
descriptions of media programs, see IR 012 643 and IR
012 647. For an earlier edition, see ED 248 893.
PUB TYPE Guides - Non-Classroom Use (055)
EDRS PRICE MF01/PC02 Plus Postage. @ o o
DESCRIPTORS *Administrator Role; Advisory Committees; *Community
Role; Coordinators; Elementzry Secondary Education;

Guidelines; Media Specialists; *Occupational

Information; Paraprofessional School Personnel;

Principals; *Staff Role; Superintendents; Teacher
R Role : o
IDENTIFIERS *Georgia; Georgia State Departmant of Education
ABSTRACT I o
__  This guide initiated by the Area Media Committees for
the state of Georgia provides a description of the role of the
community in the development of school media programs as well as the

responsibilities of educational personnel; including the =
superintendent, system media contact person, media coordinator,

curriculum coordinator, system media committee, principal, school
media specialist, instructional staff, building media committee,
media paraprofessional, and media aide. These descriptions are not
meant to be used as evaluative tools, but rather to prescribe

appropriate activities. The intended audience includes: (1)
individuals wanting to examine their particular role in the
development of a media program which is integrated with the
instructional program; (2) administrators seeking to hire competent

employees; (3) educators trying to identify staff development needs:
(4) local board members wanting to understand the complexities of

media program development; (5) media specialists defining job
expectations; (6) media committee members seeking orientation to

their new role; and (7) college faculties adapting training programs
to meet today's needs. Lists of members of the Area Media Committees

are provided for the years 1980 through 1985 and a map indicates the

geographical locations of the six areas. (MES)

i i R i R R T Ty e e T T T T T T T P TR Y P PRy PP T P Ty
* Reproductions supplied by EDRS are the best that can be made *
* from the original document. *

*********************************************t*t******f****************




178

- Rclesinl ot
Media Program Development:
" School and Community

. r—r—U-éa—ﬂéjéﬁjiiuaubuc;gag . '
,O['!CO,O‘EGUCI"CDE[B”EQKCJL!HGIMDfovemep} , - iiiées
EDUCATIONAL_RESOU! CES INFORMATION I - s i

s conynn TR RO HATO Initiated by the Area Media Comm
17!',‘5,,docmﬁim ‘has been reproducsd as

received 0

from the person or organizatinon
Originating it

0 Minor changes have been made toimprove -
_._reproduction Quatity,

Revised Edition

0ints of viaw or OPinions stated in this gocy-
ment do nol-necessariiy represent official
OERI position or policy.

o @
G _
3 ’
Y 3
-l
ES
S @
SE
) Q
Y Q%
i;‘) g g JCE THIS
. SION TO REPROD THIS
X 90 e
3 Nancy V:.Paysinger
Q [ N
N

e ~ 777”7'775
IO THE EDUCATIONAL RESOURCE
THE EDUCATIONAL RESOUR
2 T&(Snmnon CENTER (ERIC)

o BEST COPY AVAILABLE




© Copyright 1985

Office of Instructional Services
Division of Instructional Media Services

ALL RIGHTS RESERVED




Preface . .

TABLE OF CONTENTS

Map of the Area Media Committees . . . . . . .

Area Media Committee Members « « « « o « o - .

DEEINItIONS « - v v o o o o 4 e e e e e e ..

Role of the

Role
Role
Role
Role

Role

of
of
of

of

the
the
the
the
the
the
the
the
the
the

the

Superintendent . . . . . . . . . .

system Media Contact Pérson . . . .

Media Coordinator . . . . . . . . .
Curriculum Coordinator . . . . . .
Systeém Media Committee . . . . . .
Principal . . . . . 4 . . o4 ... .
School Media Specialist . . . . . .
Instructional Staff . . . . . . . .
Building Media Committee . . . . .
Media Paraprofessional. . . . . . .
Media Afde . - .« 4 . 4 40 .. . .

Community e o s s e e o e s e = @

el
(s

10
13
14
15
16

17



PREFACE

_.Educational roles are always interrelated and complementary. Effective
media program _development is dependent on these characteristics. Through
cooperative efforts of educators; students, parents, and the community,
the most effective and relevant media programs can be developed. 1iIn this
effort, administrators who clearly state expectations Ffor the media
program can provide the leadership needed for innovative development:
Curriculum and instructional personnel who explicitly define student
outcomes can establish a basis for optimum use of media. Media personnel
with professional expartise can organize for appropriate selection;

effective utilization, efficient organization, and open access to

resources and facilities. Members of the community can contribute to the

planning process by helping to shape the program .according to community
characteristics and by interpreting the media program to others: The
interrelationships necessary Ffor successful program development are

apparent thrcugh the descriptions in this publication. Each role has

unique responsibilities and it requires contribution From all Eor adequate
developmerit .

In  this revised edition, the following positions are included:

superintendent, principal; system media contact person, media coordinator,;
media specialist, curriculum coordinator; _instructional staff, system

media _committee, building media committee, media aide,  media
paraprofessional, and community. As you use this publication you will
notice that some responsibilities are repeated in several roles; such as

the statement, “interprets the media program to the community". That
particular statement appears as a responsibility for the superintendent,

principal, media coordinator; and media specialist. This is not intended
to create an "everyone responsible--no one acting" situation; but rather

to stress the interrelationship of roles.

_These descriptions are not intended to be used as evaluative tools; but
rather to prescribe appropriate activities. Tt 1is believed that this
document will be useful to: (1) individuals wanting to examine their
particular role in the development of a media program which is integrated

with the instructional program; (2) administrators seeking to hire

competent employees;, (3) educators trying to identify staff development
needs, (4) local board members wanting to understand the complexities of
media  program _ development; (5) media specialists defining joo
expectations, (6) media committee members seeking orientation to their

new role, and (7) college faculties adapting training programs to meet
today's needs.

. Roles in Media Program Development:— School and Community represents
the collective ideas of past and present Area Media Committee members .
The committee members who served during the 1980-81 and 1981-82 school
years were the first to see such a documernit as essential in extending
media program development. Subsequent committees have reacted to drafts

as revisions of the document have been prepared.
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ARER MEDIR COMMITTEES — 1980-81

Area I Membership and Agency AEELl1ation:

Glenn Keebler, Wayne county Schools

Gwendolyn P.. Goodman. chatham County Schools

Marilyn Humphrey: Glynn County Schools

Betty W. Spaid..candler County Schools

Pat _Stoner. Appling-County Schools

Nell P. Veale. GLRS, Coasta! Géorgta Ceénter

Jim L. Darby. Brunswick-Glynn County Regional Library
Constance K. Brubaker, Georgia SOuthern College

Area 11 Membership and Agency AEELliation:

carol Purvis. Thomas County Schools
Franklin L. Pinckney, Waycross city Schools

Barbara W. coburn, Dougherty County Schools

Miriam Malcolm: Fitzgerald city Schools
Clora williams. Terrell Colnty Schools .
Marie P. Mitchell, Turner County Schools
Larry Aultman, GLRS. Southwest Georgia Center

W. T. Johnston. Coastal Plain Reglonal Library
David L. Ince. Valdosta State College Library

Area III Membership and Agency Affiliation:
H. M. Fulbright, Carrollton. Ctty,uchools
Arthur Forehand, _Crisp county Schools
Jan Rogeérs. Spalding County Schools
Norma D. Parker, Muscogee County Schools
Donna_Silberman, Taylor County Schools .
Douglas T. Bennett. Fayette county Sclicols
Margie oliver, GLRS, West Georgla Center
Leroy C. childs, West Georgia Regional Library

Charles E. Beard, Irvine Sullivan Ingram Library
Jerome T. Mock: West Georgia college

Area IV Membership ard Agency AEEiliation:
Stanley R. Wrinkle. Cobb County Schools
Snell Mills, Dekalb County Schools
Dorothy w. Blake, Atlanta city Schools
Jeri Hall, Fulton County Schools
Vvan_Shigley, Douglas. County Schools
B. Ruel Morrison. DeKalb County Schiools
Randy Dobbs, GLRS, Metro East Center
Mary Loulse Rheay, Cobb .County public Library

Venable Lawson, Emory Universi;y R

Kathy Brock: Douglas Cotinty Schools

Horace E. Tate. National commission on Library & Information Services
Aréa V HéﬁbéiSh1§ and Agency AEEiliation:

Nevin Jones, Floyd _County Schools

Lonnie Daniel: Gordon County Schools

Dorothea Goodloe, clarke county Schools

Sylvia Pound, Polk County Schools

Janelle L. Cannon. Rabun. County Schiools

Mary Helen Banister, Madison County Schools

Jerry Cleveland, GLRS, North Georgia cCenter

Emily H. Anthony., Northeast Georgia Regional ttbrary

william E. Hug, University of Georgia
Bettye Thompson. clarke Counity Schools

Area V1 Membership and Agency AEFiliation:
william P. Johnson; Laurens connty Schools
Terry cheek. Screven county Schools

Elizabeth L. Johitison. Richmond County Schools
Judy Rogers Bennett, Emanuel County Schools

® Lorene V. Clower, Jenkins County Schools
Robort W. Selwa. _Bibb County Schiools
Joan B, Holmes. GLRS. East Georgia Center
EliZabeth tioore. Oconee Regional Library
Anthony Strange, Fort Valley State caltege
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Area 1

ARER MEDIA COMMITIEES ~ 1981-82
Membership and Agency AEfiliation:

Glenn_Keebler: Wayne county Schools

Morris ward; Bulloch County Schools
Marilyn Humphrey, Glynn County Schools
Betty W. Spaid., candler county Schools

Pat_Stoner. Appling County Schools
Jo_Ann Johnson, MCIntosh Coluhty Schools

Nell P. Veale, GLRS, Coastal Area Center

Jim L. Darby, Brunswick—-Glynn County Regional Library
Constance Brubaker-RAdler, Georgia Southern College

Area II Membership and Agency AEEiliatlon:

??E?i,?ﬁfﬁié,,§}§!k§ county schools _ .
Franklin L. Pinckney; Waycross city Schools

Barbara W._coburn, pougherty County Schools

Mirlam W. Malcolm, Fitzgerald city Schools

Clora Williams, Terrell county Schools

Marie P. Mitchell, Turner county Schools o
Larry aultman. GLRS, Southwest Georgia center
Walter T. Johnston. Coastal Plain Regional Iibrary

David L. Ince, Valdosta State College Library

Area I11 Membership and Agency REFiliation:

warren M. Rlexander, Dooley County Schools
Arthur Forehand, Crisp County Schools
Jan Rogers, Spalding county Schools

Norma D. Parker. Muscogee County Schools

Donna Silberman: Taylor courty Schools
Douglas T. Bennett, Fayette County Schools
Margle Oliver, GLRS. West Georgia Center
Leroy C. childs, West Georgla Regional Library
Nancy Bessler: West Georgia College

H. M. Pulbright, Georgia Association of Educational Leaders

Area IV Membership and Agency AEEiliation:

Kathryn M. Shehane, Douglas county Schools
Snell Mills, DeKalb County Schools

Willis Bolton. Atlanta city. Schools

Jeri_Hall. Pulton County Schools

van Shigley, Douglas County Schools

Stanley R. Wrinkle, CTobb county Schools

Katheryn B, Bush. Georgla Learning Resources System_
Mary Louise Rheay: Cobb county Public Library System
Venable Lawson, Emory Oniversity @~
Kathy Brock, School and children's Division. Gta

borothy . Blake, American Association of School Librarians

Mary Jo Boyd, Library Services and Constriiction Act Council
Charles Beard: Georgia Libraty Association

Membership and Agency AEEillation:

Nevin Jones, Floyd courty Schools

W. Jerry Rochell, Dalton City Schools _

Dorothea Goodloe. Clarke County Schools

Sylvia R. Pound, Polk County Schools
Marguerite T. Cline; Cherokee County Schools
Gwendolyn B. Mundy. Hall County Schools

Jerry Cleveland, GLRS, North_Georgia Center

Bmily H. Anthony, Northeast Georgia. Regional Library
william E. Hug: University of Georgia

Bettye Thompson, Clarke County Schools. o
Bthelene D. Jones. Georgia Library Media Department /GAE
Jane Bandy Smith, University of Georgia

Area VI iéﬁﬁéféﬁib and igéhéy KEEiiiitibﬁ:

Q

william P. Johnson, Laurens county Schools
Terry Cheek, Screven county schools
Elizabeth L. Johnson, Richmond Coiirity Schools
Judy R. Bennett, Emaiiiel Coiinty Schools

R. Joe Owens, Baldwin County Schools

Joan B. Holmes, GLRS, East Georgia center

ﬁénqi,J.”Cglhoun;,Rugusta,Régiéha! Library
Anthony strange. Fort Valley State College
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Area 1

AREA MEDIR COMMITTEES - 1982-83
Membership and Agency AEEiliation:
Glenn Keebler: Wayne County Schools
Morris ward. Bulloch county Schools
Grace Burke, Chatham County Schools
Paula Galland. Glynn County Schools

Pat_Stoner. Appling County Schools. _
Jo Ann Johrnison, McIntosh county Schools

Faye Waugh. GLRS, Southeast Center
Jim L. Darby. Brunswick-Glynn cCounty Regional Library

Jack Bennett., Georgia Southern College

Area 11 Hembership and Agency Affiliation'

Tom W. Wommack. Colquitt County Schools
PFranklin Plackney. Waycross city Schools

Barbara W. coburn, Dougherty County Schools
Miriam W. Malcolm, Fitzgerald city Schools

Clora Williams, Terrell county Schools.
Marie P. Mitchell, Turnher County Schools

Cuba _McKay. GLRS., South Georgia Center

Melody Jenkins, Colgiiitt-Thomas Regional Library
David L. Ince, Valdosta State College Library

Area III Membership and Agency AEfiliation:

varren H. Alexanﬂer. Dooly County Schools
Arthur Porehand. Crisp County Schools
Jan Rogers, Spalding County Schools

Norma .D. Parker; Muscogee County Sch06i§
Geraldtne w. Helfon. Henry county Schools

Mary !ebmans GLRS, Vest central Center_ __

Leroy c. childs, West Georgia Regional Library
Priscilla Bennett, West Georgia College

Area IV Membership and Agency AEEiliation:

Area V

Roy D: Nichols. Jr.. Marietta city Schools

Snell Mills, Dekalb County schools

Wwillis Bolton. Atlanta City Schools _

Vernistine B. Murphy. Clayton County Schools

van shigley, pDouglas County Schools

Stanley R. Wrinkle. Cobb county Schools
Katheryn B. Bush. Georgia Learning Resources system

Mary Louise Rheay. Cobb County Public Library

Charles Beard. Georgia. Library Association

Jane Morgan, Georgia Library Association

Venable Lawson, Bmory University

Gordon_Baker. Georgia Library Media. Departmentlcﬁa .

Mary Jo Boyd. Library Services Construction Act Colncil

Dorothy Blake., American Assocliation of School Librarians

Kathy Brock, School & children's pivision/GLA

Membership and Agency KEFiliation:

Nevin Jones. Floyd Counity Schools

W. Jerry Rochelle, Dalton City Schcols

Dorothea Goodloe, Clarke County Schools

Sylvia R. sound. Polk County Schools  _
Marguerite Cline. Cherokee County Schools
Gwendolyn Mundy. Hall COGiinity Schools

Jerry Cleveland, GLRS, North Georgia Center N
Emily Anthony. Northeast Georgia Regional Library
william E. Hug. University of Georgia _

Bettye Thowmpson. Georgia Association of Educators

Jane Bgndy Smith, Georgla Association Eor Instructional Technology

Area VI Membership and Agency AEEjliation:

George W. Pope, III. Jenkins County Schools

Terry Cheek, Screven County Schools
Blizabeth L. Johnson. Richmond County Schools

Faye _ Outlaw. relfair county Schools
Joe Owens. Baldwin County Schools
Joan Basile-Jackson., GLRS. East Georgia Center

-Wanda J. Calhoun, Rugusta_ Regionat Library

nnthony Strange. Fort Valley State College
vi
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Area 1

RREA MEDIA COMMITTEES - 1983-84
Membership and Agency AEEfliation:
Tom P. Hutcheson, Vvidalia City schools
RuEus L. AKins, Jr., Tattnall county Schools

Grace Burke, Chatham County Schools

Paula Galland, Glynn County Schools
Pat Stouer;, Appling Couity Schools
Joanne S. Radcliffe, Bulloch county Schools
Faye Waugh, GLRS, Southeast Center

Jim L. Darby. Brunswick-Glynn County ﬁegionai Library
Jack Bennett, Georgia Southern College

Aréa 11 Meibership and Agency AEEiliation: )

Tor W, Wommack. Colquitt County Schools
Franklin Pinckney, Waycross city Schools
Barbara W. Coburn. Dougherty county Schools

Evelyn M. Balkcom. Early County Schools
Clora williams, Terrell county Schools
Majtland Adams, Grady Cournity Schools

Cuba McKay, GLRS, Solith Georgia center

Me lody Jenkins, Colquitt-Thomas Regional Library
David L. Ince. valdosta State College Library

Area III Membership and Rgericy AEEiliation:

Warren M. Alexander, DoolY County Schools

Arthur Porehand, Crisp county Schools

Jan Rrogers; Spalding county Sclicols
Mary_Jane Davis, Carroll County Schools
Geraldine W. Helton, Henry County Schools

Jdean M. callaway. Pike County Schools
Mary Yeomans, GLRS. West Central Center -
Leroy C. Childs, West Georgla Reglonal Library

Priscilla Bennett, West Georgia college

Area IV Membership and Agericy AEEiliation:

Moses C. Norman. Sr.. Atlanta Clty Schools

Snell Mills. DeKalb County Schools _

Diane D. Myers; Fulton County Schools
Vernistine B. Murphy, Clayton County Schools
Joyce purand, Rockdale County Schools

Stanley R. wrinkle. Cobb_County_Schoois.

Mary Louise Rheay. Cobb. County Public Library

* Jane Morgan, Georgia Library Association

Area V

Mary Jo Boyd. Library Services Construction h@f Council

Beth Johnson, School & childreri's Division/GLA

Venable Lawson, Emory University

Tommy Guillebeau, Polk County Schools

W. Jerry Rochelle. Dalton City Schools
Dorothea Goodloe, Clarke_county Schools
Nancy Beasley, cartersville city Schools

Marguerite Cline, Cherokee county Schools

Gwendolyn Mundy. Hall County Schools.

Bmily Anthony: Northeast Georgla Reglonal Library

william E. Hug, University of Georgla

Bettye Thompson, Georgia RAssociation of Educators ]
Jane Bandy Smith. Georgla Association E6r Instructional Technology

Area VI Membeiship and Agency AEEiliation:

George W. Pope, I1I, Jenkins_County Schools
Terry cheek. Screven County Schools
Elizabeth L. Johnson. Richmond County Schools
Judy R. Bennett, Ewanuel County Schools

Faye Outlaw, Telfair county Schools

Joe Owens, paldwin County Schools
Wanda J. calhoun. Augusta Regional Library
Katherine pavis, Géorgie College
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AREA MEDIA COMMITTRES - 1984-85

Area I Membership and Agency AEEiliation:

Rufus L. Akins; Jr:, TatEnall County Schools

Grace Burke, chatham County Schools

Paula Galland, Glynn County Schools

Pat Stoner, Appling county Schools

Johnnie Mse Welch, Wayne County schools
" Edna Adkins: School & Children's bDivision/GLA

Susan N, Roberts, Okefenokee Regional Library

Jack Bennett, Georgia Southern College
Arec YI Membership and Agency AEEiliation:

Tom W. Wommack, Colquitt County Schools
Franklin Pinckney, waycross city Schools
Barbara W. coburn. Dougherty Couiity Schools
Evelyn M. Balkcom, Early County Schools
Maitland Adams, Grady county Schools

Cuba McKay, GLRS, South Georgia Center

Ruth Marshall, Southwest Georgia Regional Library
Earl W. swank, valdosta State College -

Area III Membership and Agency Affiliation:
Arthur Forehand: Crisp County Schools
John H. Davis, Newton Coufity Schicols
Jan Rogers, Spalding County Schools
Mary Jane Davis, carroll County Schools.

. Geraldine W. Helton, Henry county Schools

Jean M. callaway, Plke courty Schools
Leroy Childs. West Georgia Regional Library
Priscilla Bennett, West Georgia College

Area IV Membership and Agency AEEiliatich:

Moses C. Norman, Sr.., Atlanta city Schools
Snell Mills, DeKalb County Schools .
Diane D. Myers. Fulton county Schiools
Vernistine B. Murphy. Clayton County Schools

Joyce Durand, Rockdale County Schools

Russ Everson, Gwinnett County Schools

Mary Louise Rheay. cobb County Piblic Library
Jane Morgan, Georgia Library Association
Margaret B. Kerr, Emory University

Mary Jo Boyd. Cobb County schools

Area V Membership and Agency AEEiliation:
S. H. Sanders; Ocoriee County Schools
Sam Burrell, Rome City Schools
Dorothea Goodloe, Clarke county Schools

Nancy Beasley, Cartersville City Schools
Cindy Styles, Commerce city Schools
Gwendolyn Muridy, Hall County Schools

Eugenia Cavender, Dalton Regional ribrary

Kent L. GustaEson. University of Georgia
Area VI Membership and Agency AEEiliation:

George W. Pope, IIl; Jeukins Coufity Schools
Larry waldrep, Lauréns County Schools
Elizabeth Johnson, Richiiond County Schools
Judy R. Bennett, Emanuel County schools
Paye Outlaw, Telfalr county Schools

David Wilson, Ocmulgee Regicnal Library

Katherine pavis, Georgia College
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DEFINITIONS

; Media
The print and audiovisual materials and equipient used in support of the
instructional process. Instructional media incorporates hardbound books,
softbound books; magazines; newspapers; duplicating equipment and
materials: laboratory equipment and materials; audiovisual equipment and
materials (audio and video recordings, transparencies, Filmstrips, and
films); microcomputer hardware and software: dnstructional television;
comprehensive learning systems (may include a variety of equipment and

materials); self-instructional materials; teacher-made materials, and any
other materials and equipment that can be utilized in the delivery of
instruction.

Paraprofessional

As defined in the Quality Basic Education Act (1985), “paraprofessional

means a person who may have less than professional-level certification who
relates in_role and in function to a professional and who does a portion
of the professional's Jjob or tasks under the supervision of a professional
and who has some decision-making authority, limited and regulated by his
relationship with the professional®.

Communi ty
Parents and other individuais, _business and industry, organizations and

agencies impacting and impacted by the educational program.

ix



The superintendent's 1leadership is the primary force- in establishing

effective and efficient media programs. In this role the superintendent
-  establishes éiﬁééféfi&ﬁé for the media program and media perébnnei-

- assigns responsibility for the development/revision of the local

instructional media and equipment (IM&E) policy and procedures-

- presents the IMSE policy/procedures to the local board Eor approval;
-  interprets state media policies;
-  interprets and implements standards related to media:

.

- 'budgets adequately for school media services and operation of media -

centers;

- fFacilitates recruitment and employment of qualified, ceértified

media personnel and licensed paraprofessionals;

- provides for media facilities improvement;

- encourages principals to promote instructionally-related media
services; :

- provides guidelines to principals for media program and personnel

evaluation;

- appoints the systemwide media committee:

- serves or designates a representative to serve on the systemwide

media committee;
- appoints a System Media ééﬁtéétlberson:

- appoints media professionals to curriculum and textbook selection
committees;

- interprets the goals and activities of the systemwide media program
to the community:

- encourages implementation of new technological developments within

the educational process;

- Eacilitates staff development epportunities Eor all local educators

to improve their knowledge and skill in utilizing techsiological

developments:

- acts for the tocal board, as requested. in matters deaiing with

compliance with the federal copyright law:

13




THE ROLE OF THE SYSTEM MEDIA CONTACT PERSON

___The system media contact person (SMCP) is designated by each local
superintendent on an annual basis to serve as liaison between the local

education agency and the Georgia Department of Education. 1In systems
where a media coordinator is employed; that person usually assumes these
responsibilities. 1In many Georgia school systems SMCPs fill anothér role

in the system such as curriculum director or school media specialist. The
system media contact person _
- assists with the organization of media committees at the building
level;
-  daistributes other media-related information or materials to aill
schools and/or appropriate personnel in the system; .
- chairs the systemwide media committee:
- distributes the Division of Instructional Media Services' monthly
Newsletter (Media Memo) to school media specialists:

- assists media committees in developing or revising local
instructional media and equipment policy, defining media gcais and

developing comprehensive media plans;

- directs the completion of the biennial Instructional Resources

Survey and compiles and submits the systemwide report; .
- coordinates the annual order ftor instructional television schedule
books and teacher manuals; :
- coordinates use of and requests For dupiication of state-provided
video and audio resources;

- assists local personnel in planning Ffor participation in video
teleconferences: .

- maintains awareness of copyright provisions and Furnishes related
information to system personnel;

- attends the annual statewide conference For systein media contact

persons;

~ serves as or cooperates with the system's technology contact person
in 1implementation of instructional technological innovations or
improvements;

-  encourages utilization of technology in media center management:;

- coordinates system participation #n previewing, screening and
evaluating of instructional materials.



THE ROLE OF THE MEDIA COORDENATOR

- The media coordinator is usually a systemwide administrator who is
concerned with all aspects of the media program and media services in
every  school. Successful ©° coordinators  must be knowledgeable
_ professionals, good communicators, careéEul planners, and skillful
" motivators. 1In this role, theé média coordinator

- coordinates the development Of the instructional materials and
equipment policy and implementation procedures;

- assumes responsibility Eor the implementation of media scandards;

~ develops and adminiSters systemwide media services:

- develops and administers the budget For media programs;

-~ seeks adequate Funding For systemwide media services:

- coordinates immediate and long range planning For media services:

- serves on or chairs the systemwide media committee:

- plans and provides staff development activities for media personnel;

- assists principals in selecting qualiéiéd media personnel and in
establishing persornn€él asséssment criteria;

- consults with school media personnel;

- serves as media liaison bétween the system and the Géorgia

Department of Education;

- consults with administrative, instructional and media personnel in

media program developmnent, facilities design and personnel training:

- evaluates systemwide media programs and assists with the evaluation
of building media programs;

- coordinatez the selection of meédia baséd on the needs of the
instructional program;

- selects and secureés matérials appropriate for system-level
collections;

- motivates media personnel to incorporate innovations and implement
new technologies;



THE ROLE OF THE MEDIA COORDINATOR

(éontinued)

from various sources to all.schools and appropriate personnel in
the system;

coordinates distribution of media-related information or materiais

insures accessibility to copyright information For all system
personnel; )

provides assistance to building media committees:

interprets the media program to the community and system personnel:
maintains current awareness of media-related research and
technological developments;

encourages networking within the local system or with other systems:
encourages coopeérative activitiés with other information and
educational agencies;

provides statistical information about the media program;
participates in professional media and educational 6i§éﬁi£é£i&ﬁ§i
commuriicates purchasing options for software and hardware to system
personnel;

encourages and assists with incorporating computer technology in
management of building and system media programs;

provides assistance in integrating lmedia skills instruction into
classroom activities; :
guides media specialists in requesting. training, supervising, and
evaluating paraprofessionals or aides:

assists in planning For renovation or new construction of media
facilities, assuring compliance with state guidelines:



THE ROLE OF THE CURRICULUM COORDINATOR

__ Since a primary purpose cf the media program is to support and enrich
the instructional program, the curriculum director can ' insure maximum
benefit is gained from media  services. S$t:ructuring processes that result

in cooperative curriculum development and revision, correlation of media
resources with curriculum objectives an encouragement of teachers in
planning with media specialists for class-oom instruction are all critical

to effective instructional/media interface. 1In fulfilling this role, the

curricuium director

- promotes effective use of media and technology in curriculum
implementation at the system and building ievels;
- organizes process to correlate the system's curriculum objectives

‘with available media:

assists the system media committee and the building-level media

committees in identifying resources for specific content areas;
- encourages media-related staff development opportunities For

instructional staff:

= provides input to the selection of media based on the needs of the

Instructional program and the individual users:

- §6§§§§é§§sﬂﬁhe,u56765‘tecﬁnoibgy in meeting curricular needs and
providing individualized instruction:

- serves on the systemwide media committee;

- consults with other personnel in media program development;
resource utilization and facilities design;

~ assists in the evaluation and utilization of instructional media in

relation to the systemwide curriculum:

- encourages use of relevant media resources coordinated with
instructional objectives and teaching strategies:

- promotes the integration of media skills instruction with classroom
instruction;

~ interprets the relationship of meédia and the curriculum to the
community;

- encourages cooperation between media specialists and c¢lassroom
teachers.
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THE ROLE OF THE SYSTEM MEDIA COMMITTEE

_The Georgia Board of Education requires * ...a process for identifying

media committees, at the systom and school levels, composed of

administrators; media specialists, teachers, students and ~community

representatives...”.  This cormittee, appointed by the  local

superintendent, bases its actions on the system's established curriculum
and educational goals and objectives: _It functions in an advisory
capacity to the superirtendent and through that position to the local
board of education, as well as to the building-level committees. 1In its

role; this committee

T Fecommends local media policies and implementation procedures based
on state policies and standards: .

~ evaluates media policies and procedures periodically and recommends
revisions as needed;

= analyzes instructional goals and establishes related media program

objectives and priorities;

- analyzes applicable state and regional standards to determine
program guidelines;
=  assesses systemwide media program needs, availability of resources

and adequacy of personnel:

= reviews priorities for media budget proposal and recomiiends budget
allocations;

~ Suggests 1immediate and long range media program development
activities;

~ establishes procedures relating to the selection and evaluation of
media; .

~ considers objections to matérials or media center procedures;

- Plans for new technology to be' incorporated into the media and
instructional programs;

= recommends procedures to increase copyright compliarce;

- responds through established procedures to Formal complaints
regarding challenged materials;

18



THE ROLE OF THE SYSTEM MEDIA COMMITTEE

(Continued)

cooperates 1in identifying media and technology-related staff

development needs and seeks opportunities to address those needs:
encourages _ cooperative  planning  between  administrative,
instructional and media personnel;

establishes procedures to insure accessibility to all tyoes of
traditional and newer media:

establishes and maintains cooperation with other local agencies;
communicates media-related information to schools and the community;

evaluates systemwide media services ana recommends modification as
appropriate.

, 19

Lot e AL



THE ROLE OF THE PRINCIPAL

the process through which instructional and media personnel cooperatively
plan and implement the educational program to meet learner needs. This

process combines the media and instructional programs as the school
community moves toward common goals. In this role, the principal

assures implementation of state and system policies and procedures;

- reviews building-level media policies and procedures:

- encourages teéachers to incorporate media services into the
instructional program; ' .

- interprets the building media program to the superintendent,
parents and the lay community;

- recommends qualified, service-oriented media personnel for
ewmp loyment;

- provides opportunities to personnel to continue professional growth:
- allocates adequate funds for instructional resources and equipment;
- confers with the media coordinator in evaluatifg the media program;

- establisheés a working relationship with the media coordinator where

- meets regularly with the building media committee:

-  encourages open scheduling for the media céntér in order to provide
student access at time of need;

- provides time for, and eéncourages, teacher/media spectalist
planning; ’ .

essential media services when available:

- encourages professional staff to be involved in the selection of
new media and technology;

- supports and encouragées innovative strategies and the incorporation
of new technology into téaching and learning activities:




THE ROLE OF THE PRINCIPAL
(Continued)

evalaates media personnet by clearly established and relevant

criteria*

promotes EééﬁéféEi&ﬁ with other informational agencies such as

public libraries; GLRS Centers, etc:;
assists in planning media facilities development and/or adaptations:

maintains awareness of medla program goals, needs, and outcomes

through regular conferences with media personnel.



THE ROLE OF THE SCHOOL MEDIA SPECIALIST
E_ROLE OF THE SCHOOL MEDIA SPECIALIST

The media specialist participates &; a member of the _instructional

team, pianning with the administrator and teachers to identify, select and
provide the best resources to meet learner needs. The media specialist
Tust 1insure a unified medld program which is effectively managed,
instructionally-reiated and accessible to all. 1In this role, the media

specialist
= coordinates the building media committee;

implements media policies and standards by:

recommending building media policies and implementation

procedures in line with system policies and procedires:

planning the school media pProgram with guidance Ffrom the

building media committze:
= participates in curriculum development and implementation by:
serving cn curriculum and textbook committees;

assisting teachers in designing and developing instructional

materials;

recomending media and technology based on the needs of the

instructional program and the individual users;

Planning with the instructional staff to integrate media skills

instruction with classroom content;

producing locally designed materials for; and with. students and

instructionat staff:
T manages and insures accessibility to media resources, equipment.
and facilities by:

selecting media based on the unique needs of the instructional

program and the individual users:

Coordinating the acquisition, processing.  organization,

circulation, maintenance and inventory of resources;

incorporating technology into media managemsnt Furictions i

order to minimize time required Ffor routine activities and

insure maximum access to resources :

evaluating media services with administrative and instructional

staff and modifying as appropriate:

informing users of media center services and resources;

20

10



THE ROLE OF THE SCHOOL MEDIA SPECIALIST

(continued)

Creates and fosters a climate that motivates eEfective utilization
of media focilities, resoiirces, and services;
maintains awareness of new developments in technology and provides

relevant information to teachérs and administrators by:
planning and providing media and technology-related staff
development activities for teachers:

innovations and related educational technology;

v

implementing and eévaluating the utilization of instructional
assisting students and teachers in using new technologies:
seeks opportunities to increase professional ‘skills through:

reading. study, and staff development activities:

participating  in  professional media and  educational
organizations;

comnunicates and coordinates media program and services by:

jnforming the principal, on a reqular basis; about media program
objectives, rieéds and outcomes:

assisting the médié,cObrdihatot or system media contact person

in planning systemwide program development;

conferring with the media coordinator or system media contact
person in planning the building nedia program;

developing media budget: proposals based on recommendaticns of
the building media committee;

interpreting thé média program to  students, faculty,
administration and the community;

cooperating with other information and education agencies:

providing access to resources availabie through other local

agencies or individuals by maintaining a community resource File;

assists in selection of media ce..ter paraprofessionals or aides:
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THE ROLE OF THE SCHOCL MEDIA SPECTALIST

(Continued)

~ adheres to federal copyright law/guidelines and system policy by:
planning procedures with média committee and inforiming school
community;

providing non-state supplied instructional materials in accord
with the federal copyright law/guidelines and the system policy:

erasing state-provided video programs as directed by Division of
Instructional Media Services: erasing other programs in accord

with copyright guidelines for ofF-air recording;

coordinating copyright clearance, when _requested and available,

systems' instructional media

with the person designated in the

and equipment policy.

12




THE ROLE OF THE INSTRUCTIONA!. STAFF

_The instructional staff is responsible for planning learning activities

and evaluating student progress. Since media is an integral part of any
learning activity. it is important for teaching staff to stay abreast of
available resources and effective utilization techniques. The

instructional staff
= corrvelates media with established learning and test objectives:
- integrates media intc every content area;

- promotes continuous; purpcseful vse of media resources and services

by =lasses; individuals and swall aqroups;

~ demons’rates an active interest in recommending materials,

particuiarly those related to svbject expertise;

— demonstrates creative use of a variety of media and technology in
classroom instruction;

- plans activities to develop intelligent users of information

sources and critical readers; viewers and listeners;

= varies teaching strategies and materials to accommodate different

ability levels and iearning styles;

= i&éﬁtifiéérﬁﬁgﬁémf need for student  instruction’ in media
- research/reference skills and integrates these s§kills into

assignments within specific content areas:
- serves on the building media committee when appointed:

-~ plans with the med’a specialist in developing class activitiss and

designing. prcducing instructional materials:

- demonstrates effective cperation and utilization of instructional
equipment;

- seeks opportunities For professional growth in the use of
instructional media; :

- identifies the need for student instruction in media production,

information retrieval, and technology utilization skills and

incorporates them into content instruction:

cooperates with the media specialist to maintain desired student

behavior in the media center;
- encourages students to expand inquiry techniques and to seek

alternative methods of obtaining and reporting information.
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THE ROLE OF THE BUILDING MEDIA COMMITTEE

__The building media committee addresses nedia concerns at the school

level and provides input to the system media committee. ‘Members of this
committee should include an administrator, a media specialist, and
representatives for teachers; students; and the community. Since the role

and structure of ‘each committee is defined by learner needs and the

school's instructional program. committee composition may dQiffer Erom

school to school, even within the same systém. The building committee

- develops procedures for implementing the system's instructional

media and equipment policy:
- analyzes instructional goals at thé system and building levels:

- establishés media program objectives and priorities based on
instructiovnal goals;

-  develops immediate and long rangée plans Eor the media program;

=  recommends priorities For media budget proposal:

-  participates in evaluating and modifying media services;

- assesses available media resources as related to instructional
neads;

-  recommends media policy revisions:

- establishes procedures for the participation of the total school

community in media selection:

=~ recommends procedures that insure accessibility to media services
for all;

~ encourages cooperative planning among administrative, instructional

and media personnei:

- responds to formal challenges regarding materials used in the
school through an established procedure;

- recommends procedures to increase copyright compliance;

- assists in identifying, and planning media or technology-related

staff development activities:

— provides information to the school and community about availabie
resources and services:

- recommends procedures for sstablishing and maintaining cooperation
with other agencies, i.e:, public library;

- recommends applications of technology For inciusion in the media

and instructional programs.




THE ROLE OF THE MEDIA PARAPROFESSIONAL

In the media program, paraprofessionals assume responsibilities designated

by the media specialists which assure smooth media center operation and
services while enabling the media specialist to devote more time to

professional services activities such as planning with teachers For

maximum utilization of resources _in  instruction or incorporating
information skill instruction into course content: In this role, the
media paraprofessional

— assumes responsibility for operation of the media center and

supervision of students in the approved absence of the media
specialist;

—~ operates and maintains media-related equipment;

-  assists in training volunteers:

- assists in producing, mounting and laminating materials:

- aseists students and staff in utilizing and operating equipment;

- supervises small groups of students in retrieving materials,
Einding ihfbrmétibﬁrbr other activities:

- repairs print and ﬁéﬁpiiﬁf materials;

- §k§%%ihs location and arrangement of resources to students and
Sta H

-  assists students and staEE in use of the catalog to the center's
resources;

~ prepares reports as directed;

—~ prepares and assembles materials for classroom use:

-  as5sists in borrowing matertals From other collections:

— pr2pares displays and bibliographies from preselected items.
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THE RULE OF THE MEDIA AIDE

As defined in the Quality Basic Ediucation Act (1985); "alde means a
person who may have 1less than professional training and who takes no

independent actions and has no decision-making authority but performs

routine tasks assigned by higher certificated personnel”. 1In the media

program, aides perform routine tasks which are essential in operation and

maintenance of media centers; as directed by the media specialist: 1In
this role; the media aide

-~ types and processes correspondence, reports, orders, circulation
and catalog cards;

- operates the circulation system and compiles circulation records;

- Eiles catalog cards; vertical File material, and order cards:

- assists in Inventorying materials and equipment:

- assists in all phases of materials processing:

= reshelves and maintains correct order of returned materials;

= Pprepares current periodicals for shelving and maintains collection

of back-dated issues:;

- assists in maintaining an orderly, neat, and attractive atmosphere
in the media center:

— assists students in locating references and operating instructional

equipment;

- assists in preparing and maintaining media center displays:

= operates microcomputers and other' business or production equipment

as needed in media center administration.




informational egencies. organizations, business, and 1ndustry. Since the

community 1is the environment in which the student interacts.; it has a

The community is defined as a composition of individuals, cultural and

unique role in the educational process. Community use of school resources

and school use of community resources are beneficial to both the community
and school. Involving comaunity members in planned and coordinated
volunteer activities contributes to achievement of instructional
objectives and educational enrichment. 1In its role, the community

- stimulates awareness oE available media resources and services
through existing informational channels;

- provides assistance in planning Eor the use oE media 1n development
of student skills necessary For employmerit in. the community;

- provides constituents for appointment to media planning committees; .
-  influeénces media-related legislation and Funding:

- promotes positive attitudes toward the utilization of a variety of

resources in the educational process;

= provides information and services, i.e., resource speakers. Eield
trip sites; .

=  encourages cooperative activities among community agencies;

-~ provides pertinent information on new technological developments
that can enhance the teaching/learning process and managemeﬁt
technioues in the school systen.



Federal law prohibits discrimination on the basis of race, color or national origin  Title Vi of the Civil Rights Act ol 1984): sox(Title

IX ol the Educational Amendments of 1972 and Titie Il of the Vocationa] Education Amendments of 1978): or handicap (Section

804 of the Aehabilitation Act of 1973) in educational programs or activities raceiving federal linancial assistance.

Employees, studenta and the ganeral public are hereby riotified that the Georgia Department of Education does not discriminate

in any educational programs or activities or in empioyment policies:
The following individuals have been _designated as the employses responsible for coordinating the department's efiort fo

implement this nondiscriminatory policy.
Title 11 — Ann Lary, Vocational Equity Coordinator

Title Vi — Peyton Williams Jr., Associate Superintandent of State Schools
and Special Services

Title IX — Myra Tolbert, Coordirator
Section 504 — Jane Les, Coordinator of Special Education
Inquiries concerning the application of Titie i, Titia Vi, Titie IX or Section 504 tothe policiss and practices of ihe department may

be addressed to the persons listed above at the Georgia Department of Education, Twin Towers East, Atlania 30334; to the

Regional Office for Civil Rights, Atianta 30323; or to th' Director, Office for Civil Rights, Education Department, Washington. D.C.
20201. -

Division of Instructional Media Services
Office of Instructional Services
Georgla Department of Education

State Superintendent of Schools, 1985




