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INTRODUCTION
ectiveness Is an instrument designed and valldated to

The Au clps ;

determine teachers’ perceptions of princlpals’ effectiveness, The Instrument can be
used by principals to obtaln feedback from the teachers in their schools regarding the
percelved strengths and weaknésses of the principals, or it can be used by researchers

studying school principals.

12l Is provided to assist those who will be using the Audit of
pal_Effectiveness, Any questions not answered herein can be answered by
contacting the developers of the instrument at the following addresses and telephone
numbers. : ' S

Jerry W. Valentine ¢314)-882-3405 Michaeil L. Bowman €(307)-742-2179
218 Hill Hall Albany County Schooi District One
University of Missouri - 1948 Grand Avenue 7

Columbia, Missouri 65201 Laramie, Wyoming 82070

HISTORY AND BACKGROUND

incipal E veness were generated from an extensive review

Items for the Augit ¢ Effectivenes an ex :
of the literature and research relative to the role of the principal. Based upon this

research, a pool of 164 items, representing twelve constructs, was generated. The 164

items were divided Into two instruments and malled in 1983 to 3660 teachers (equally
divided among elementary, middle level, and high school teachers) across the nation in

order to gather data to factor analyze the Instrument. The teachers were asked to
indicate the degree of importance of each item a8 it relatsd to the effectiveness of

principals. The responses from 926 teachers were factor arialyzed.

contained too many items to be easily used, the Instrument was again sent.(1984) to a

After factor analysis, nine factors of 110 items remained. Becauss the instrument

* random sample of -teachers across the nation in order to gain data for further factor

- analysis. Of the 3300 teachers (again, even divided among elémentary, middle level, ard

high school) to whom the Instrument was sent, 587 returned completed instruments:
Factor analysis on this data ylelded six factors; however, the first two factors

contalned twenty-sizx and sixteen items. These large factors seemed unwieldy and
lacked the desirzd clarity of description of the macro-roles of the principalship. In
order to obtain smaller, more descriptive factors, factors and items were combined along
a conceptual framework Into three “domains. Each domain was then Factor analyzed.
Those factor runs produced nine conclse factors which describe unique components of the

role of the principal.

Principal Effectiveness will be

Major national research studles using the Audit of Principal E
on-going. Populations of “effective" principals and “typical® principals are currently

Wl‘ll provide normative data for the Instrument.

' belng studied: These major studies, as well as more specific reglonal and state studies

used In the development of the instrument. The “Factors" described within each domain
represent the research based, conceptual issues which statistically and- logically
evolved during thé analysis of the items related to principal effectiveness.

factors collectively\describe the most significant issues of the instrument.

The three “Domains". described on the following pages represent major areas of focus
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The principal understands the direction the school needs to take In order to improve and
helps the faculty develop goals which will take the school In that direction. The

principal realizes the school does not operate in a vacuum and seeks to provide

information about the school to the public and involve the community in the life of the
school: The principal uses organizational procedures appropriately to ensure the school

operates smoothly.

FACTOR: ORGANIZATIONAL DIRECTION

The principal has high expectations for self, faculty; and school and helps the faculty

develop the same level of expectations. The principal envislons future goals and

directions for the school, communicates to teachers the directions the school needs to
take toward growth, and encourages changes that lead to a better school. The principal
helps the faculty develop and reach consensus on the goals of the school.

FACTOR: ORGANIZATIONAL LINKAGE

The principal involves the community in the life of the school and provides Information
and feedback to indlviduals and agencles of the community. The princlpal operates
within the policies of‘the district and maintains a good working relationship with other

district administrators. The principal keeps the staff aware of new developments and

FACTOR: ORGANIZATIONAL PROCEDURES. ;

_f - - e A - o o ,
The princlpal empioys and evaluates staff. The principal employs appropriate change

strategles. School-related problems are discussed with teachers, and teachers are
involved in the decision-making process.
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Through the principal’s work with teachers and students, a positive iii*i:iéhiizjgir}ﬁéj

environment 1is created. The princinal’s use of effectlve managerlal and organizational

~procedures in the day-torday opera‘'~-ns of the school also adds to a good working
climate. ’

FACTOR: TEACHER RELATIONS

The Efiﬁiiiiiéi takes time to listen to teachers, and teachers feel comfortable In Sharing

ldeas and concerns about the schocl with: the principai: The princlpal is perceptive of
teacher needs and gives them the support they need to be effective. The principal
compliments faculty when deserving and resolves conflict situations when they arise.

Through effective management, the princlpdl promotes a feeling of confldence in the
school.

FACTOR: STUDENT RELATIONS

The princlpal enjoys working with students and finds time to interact with them.

Students feel free to initiate communication with the principal. The principal

encourages student leadership, helps develop student responsibility, and positively

reinforces students. The principal is highly visible to the student body.

FACTOR: INTERACTIVE PROCESSES

The princlpal uses effective communication skills to keep teachers informed about school

operatlons and administrative decisions. The principal IS able to organize activitles,
tasks, and people. Appropriate rules and procedires are deveioped by the princical. The
princlpal utllizes a process to keep students Informed of school rules and policics, and

the principal sets the overall tone for disclpline in the school. Systematic procedures
for staff appraisal are used by the principal. .

FACTOR: AFFECTIVE PROCESSES

The principal works with other leaders of the school In Implementing & team approach to

managing the school. The principal encourages faculty to be Sensitive to the needs and
values of other faculty In the sciiool. Humor Is used by the priricipal to improve the
School climate. The princlpal shares personal feelings and cpinlons about school 1ssues

with teachers and helps them to develop a sense of pride and loyalty in the school.
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The principal is committed. to improvement of the educatioral program. The principal
works with teachers to help them improve the quallty of their instruction. The principal
Systematically reviews the curricular program and_ seeks to make the program fit the
needs of the learners of the school. This domain s what sets the principalship apart

from managers In other disciplines.

FACTOR: INSTRUCTIONAL IMPROVEMENT

The principal possesses Instructional observation skills and actively and regularly
participates in the observation and assessment of classroom Instruction. The princlpal

is knowledgeable of varied teaching strategle= teachers might appropriately use during

Instruction. = When addressing ineffective teaching skills, the principal provides
suggestions for improvément. The principal maintains an awareness and inowledge of
recent research about the learning process. The principal is committed to instructional
improvement. : '

FACTOR: CURRICULUM IMPROVEMENT

The principal participates in instructional improveinent activities such as program and

curriculum planning and monitoring of student learning outcomes, The principal
promotes the development of educational goals and objectives which reflect societal
needs and trends. The princlpal promotes the diagnosis of Individual and grcup learning

needs of students and application of appropriate instruction to meet those-needs. The
principal has a systematic process for program review and change.
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ISTING OF ITEMS PER FACTOR AND DOMAIN

DOMAIN: ORGANIZATIONAL DEVELOPMENT <27 Iteims)

FACTORS: RS:  NUMBER OF ITEMS

ORGANIZATIONAL DIRECTION' ftems 1-7 . 7

 ORGANIZATIONAL LINKAGE Items 8-18 11
 ORGANIZATIONAL PROCEDURES  Items 19-27 9

DOMAIN: ORGANIZATIONAL WNVIRONMENT (37 Items>
EACTORS 2 : I I Eﬁiﬂi'i ,,ﬂﬂi 1 7&737 Eigs : N_QM_B_EB Q E I;:l‘ E‘H'ié
TEACHER RELATIONS Items 28-40 13
- STUDENT RELATIONS Items 41-48 / 8
INTERACTIVE PROCESSES Items 49-57 10
AFFECTIVE PROCESSES Items 58-64 7

; EDUCATIONAL PROGRAM (15 Items>
PACTORS: I TEN NUMBERS: g

INSTRUCTIONAL IMPROVEMENT Items 65-72 8

CURRICULUM IMPROVEMENT Items 73-79 7 -
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RELIABILITY
Rellabllity estimates for the factors and ifems are 11sted below.
ORGANIZATIONAL DEVELOPMENT
ORGANIZATIONAL DIRECTION: Alpha = .8265241

Item Alpha If Item
Deleted

80583
81387
-80476
: 73815?

~N VU D W IN)

ORGANIZATIONAL I.INKAGE: Alpha = .9039905

Item Alpha 1f Item
Deleted

8 .89529
9 .89138

10 .88841

i1 . 88950

12 .90068

13 .89652

14 .89319

15 .90291

16 .89576

17 .89271 %
18 89800

ORGANIZATIONAL PROCEDURES: Alpha = .8i50972
Item Alpha 1f Item
Delested
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ORGANIZATIONAL ENVIRONMENT
TEACHER RELATIONS: Alpha = .9390590

Item Alpha 1f Item
Deleted

28 - 94237 :

29 - 93382 T,

30 - 93294

31 93680

32 - - 93640

33 : - 93370

34 -$-238

35 . 7393336

36 193132

37 | .93170

38 193072

39 .93054

49 . 93652
STUDENT RELATIONS: Alpha = .8980761

Item Alpha If Item

Deleted
41 ‘ .88231
42 .B8378

43 . 89092
44 .88374

INTERACTIVE PROCESSES: Alpha = .8556895
Item Alpha 1f Item

Deléted

.83729

.83164

.83769

N = O 0|

. 83965
-84433
-84901
- 84683
- 84431
.83983

€A €01 G110 € e N

i
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AFFECTIVE PROCESSES: Alpha = .7927474
Item Alpha If Item
Deleted

58 - 78149

59 - 76656

60 76313

61 - 74273

62 - 75199

63 . 77995

64 : J76791

EDUCATIONAL PROGRAM
INSTRUCTIONAL IMPROVEMENT: Alpha = .8511491

Item Alpha if Item
Deleted
66 83190
67 .81850
68 .82821
69 - .82998
70 - .83457
71 .83925
72 .84597

CURRICULUM IMPROVEMENT: Alpha = .8436893
Item Alpha if Item

Deleted
73 . .B2639
74 .818%20
75 -86367
76 - 80659
77 . 82886
78 . 82837
79 .83697
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The following principles should be followed when administering the Z

1.

2.

4.

- Inhiblt obtalning an accurate picture of the princlpal effectiveness:

PRINCIPLES OF ADMINISTRATION

'

_be_guaranteed rs completing the instrument Hﬁhésw
Of answers will be Jeopardized If teachers feel the princlpal will be able to
determine their responses. The method of collecting the answer sheets should be

such that identification of responders will be impossible.

: _verbal) should s 3 the importance
qiving thelr honest long. In order to accurately determine teacher perceptions
of principal effectiveness; honest oplnions are essential.

- g L NE » 1YL aNalg
Making "guesses" or "assumptions"

completing it, The purpose of the instrument ls t  the
teacher regarding principal effectiveness. Discussion of the questions with other

teachers prior to completion of the instrument will bias teachers’ responses.

o obtain the perceptions of each

N

\\\
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INSTRUMENT USE
FOR

FEEDBACK AND PROFESSIONAL DEVELOPMENT

was designed to allow principals to determine
skills and abllitles: When used for this purpose,

the instrument 1s, most effective wnen administered toward the end of the school year

after teachers have had the oppartunity to observe the princlpal Funetion for o ui co
school year. Annual assessmentsd at approximately the same time each year can be of
particular benefit to the principal and school. The Instrument could also be used as a

pre/post assessment in the fall and spring respectively.
The eighty-item instrument requires about twenty minutes to complete: The Instrument
can be given to a faculty for completion during a faculty meeting, or it can be given to
the teachers to complete on thelr own time and to be submitted by a certain date. It is

recommended that each teacher In the school be allowed to complete the Instrument;

however, each teacher should be assured of anonymity.

INSTRUMENT USE
FOR
RESEARCH

The Audit of Principal Effectiveness was aiso designed to provide Tesearchers with a

valld; rellable instrument for measuring princlpal effevtiveness. Factor scores are
particularly useful In ldentifying the relationshlps between principal skills and other
varlables within the school setting; e.g. organizational climate, shcool effectiveness,
personnel attitudes, administrative style.
Use of the Instrument for research purposes should only be conducted with the
permlssion of the principal and other appropriate school system officials.

o NORMS

Norms for elementary, middie level, and high school principals should be available in
1967. When available, principals utilizing the Instrument can place thelr factor and item
Scores In perspective with the normative data from hundreds of other schools across the

country.




Data from the Audit of |

INTERPRETATION OF RESULTS

iveness can be valuable to principals as they

attempt to become more effective and/or to researchers as they expand the knowledge

~ base of effective bullding administration. The following are suggestions for using the -

data collected from the instrumerit.

1.

4.

Comparison of factor scores: Factor scores should be compared to determine
general areas of percelved strength and Weakness. Similar factor scores Indicatz
consistency In_effectiveness in performance of the varlous components of the

princlpalship. Variation in factor scores Indicates the faculty perceives there are
areas in which the principai is more effective tha

factors recelving lower scores should be examined closely to determine which
skills and abilities need to be targeted for Improvement. Personal improvement

plans for the following year might reflect these areas.

Comparison of Item scores: Individual item scores should be examined to

determine specific areas of strength and weakness. Analysis of individual items
or simllar items provides insight Into perceptions about specific administrative
skills. Scores for all items can be converted Into an average instrument score. By

comparing an Individual item score to the average score for all items, extremely
high or low scores can be easily identified.

Comparison from year-to-year: It Is recommended that the Audit of Pri

be glven each year. Princlpals can monitor their growth In.

effectiveness as percelved by teachers through comparison of factor and item

Scores from year—to-year.

Comparison with the norms: Norms for both a random sample of princlpals rom
across the United States -and for principals administering schools identifled as

effective should be available by 1987. Princlpals can use these norms as a basis
to compare themselves with other principals.

ri others. iIndlividual items within -




Persons wishing to use the Aud £ Principal Effe: 2 should contact Dr. Jerry
Valentine or Dr. Michael Bowman at the addresses or telephone numbers listed on page
one of this Users’ Manual. )

Costs assoclated with development and on-going revisions makes it impossible to
provide use of the Instrument free of charge. The following nominal costs are

necessary.

The basic fee for permission to use the Instrument in an Individual school is $100 plus

0 cents per instrument, including answer sheet. ‘Analysis of the data is also avallable

for $1.00 per Instrument. Therefore, if a principal uses the instrument with a faculty of
40 teachers, the cost would be $120 ($100 Plus 40 Instruments at .50 each) if scored by
the user; or; $160 ($100 plus 40 instruments at .50 each and 40 analyses at $1.00 each) if
computer scored and results sent to the user. Computer scoring includes individual
factor scores, Individual items scores and a Summary report highlighting areas of

strength and weakness:

For districts using the instrument in more than one school, the additional cost Is $50

per each additional school rather than the $100 per school, plus the instrument costs, .

and scoring cost if desired: Data analysis can also Include information for individual.-

schools and district norms. Also, districts with numerous schools sometimes prefer to
negotlate a single rate for continuous permission to use the instrument in muitiple
schools for multiple years. For districts planning to use the instrument frequently, this

flat permission rate is often best. Districts desiring to print the Instrument; rather
than purchase instrument and answaer sheets from the developers should contact Dr.
Valentine for permission and cost.

Persons desiring to use the instrument for Fesearch purposes should contact Dr.

Valentine for permission and cost. Costs for research purposes usually InVolve a basic
fee for permission to print coples of the lnstrument and analyze the data regardless of
the number of schools studied. The basic research costs are as nominal as possible. A

summary of the research findings must be shared with the instrument developers when
the study is completed.
This rate structure Is effective May 1, 1986 and IS Subject to change. For current rates,

Interested partles shouid contact the developers of the instrument.

&
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COPY OF INSTRUMENT

The followlng copy of the Audit of Principal E

persons reviewing the Instrument for

questions in the Instrument. Reviewers

required before using the instrument:

ffectiveness is provided so that

potential use can assess the types of

are reminded’ that written permission is

AUDIT OF PRINCIPAL EFFECTIVENESS
TEACHER FORM 6-86

There are 80 statements in this -Instrufént. The statements describe
> Skllls. Because teachers work more closely N
with principals than any other professional group,; -teacher perceptions

-specific principalship skill

are particvlarly important.

int. Please take a few minutes to read each
statement and mark the answer sheet accordingly: " Thirk about each

specific skill Statement as_you .respond. - Please do not generallize and

respond to a speciflc iltem based upon your overall perception of the

pPrincipal‘s abllity. DO NOT record your name. A}l responses will be
reported as group; not Individual, data. Please be honest and candid

in your responses.

For each item, mark the nurb
o _HOW EFFEC] : (00 PER(

;Q, 7'7'7”777 YL ' A
SKILLS identified In the fol

er on

~ the

lowing ltems.
nine-point scale as the measure of effectiveness:

answer sheet

whick corresponds
; e:y i 77 H
Please use the following

e W P ——

(not effective)

(moderately effective) (very effective)

1. The principal assists the faculty in develcping an understanding

of; -and support for, the b&?igfgﬁggd;attltndééxwﬁiéﬁ form the
basis of the educational vaiue system of the school:

2. The pPrincipal provides for the ldentification of; and the

3. The principal has high,

reaching of consensus on; the edu

professio

for self, faculty and school .

4. The principal helps the

) expectations and standa

S. The principai envisions
schoci . .

-

6. The principal encourages changes in School programs that lead to .

, a better school for the
7. The Principal communica

faculty t
rds for th

future go

‘Students.

tes to tea

cational goals of the school.

nal expectations and standards

© develop high, professional

emselves and thé school .

als and directions for. the

chers the /directions the

_ school’s programs need to take toward growth. o -
8. The principal develop plans for the cooperation and involvement

of the community, indiv

iduals, an

?. The princial utilizes resources f

in the study; development,

~ the school . o
10. The principal provides
feedback from Individua

for the ga
13 and age
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11. The principal provides for the dissemination of information to
__. lndividuals and agencles in the community. . o
12. The principal is supportive of, and operatés within; the policles
. of the district. = I i -

13. The principal maintalns good Eapportvandﬁa,gooa,WbEEing

., Eeiatlonship with other administrators of the district.
14. The principal Invests time with the district office and other

external agencles to obtaln support and resources from the
__ agencles. ) T hory and resourc m !
1S. The principal strives to achieve autonomy for the schooi.:

16. The principal develops and implements school practices and

policies which Synthesize educational mandates, requirements and
theories; e.g: legal requirements, soclal”expectat10n8§

. theoretical premises. o - S L

17. The principal understands ancd analyzes-the pollitical aspects .of
education and effectively interacts with various communities,
e.g. local; state, national, and/or various subcul tures within

.. the local community. S I , o

18. The principal Informs the ;staff of new developments and ideas in

. gducatloh' o 777-7 : ; - 7;7' o - - -

19. Durlnggthé‘iHéﬁt}gl;gtlonJof"béédéa change, theé principal’s styile
is more supoortive and participative than directive and

_ authorltative. - [ T

20. During evaluation of change, the principal‘’s style is more

supportive and §EEElElpati§é than directive and authoritative.
: ) :

21. The principal is able to ahticipate the effects of decisions:

22 the princlpal falrly and effectively €valuates school persounel.
23. The principal employs new staff who enhance the overall

,; Sffectiveness of the schoo)l and complement the existing staff.
24. Through discussion with teachers about concerns and problems that °
affect the school; the principal iavolves teachers in the

declsion;makingprocess.L ) o T i
25. The principal discusses school-related problems with teachers,
Seeking thelr opinions and]fee]}hgs about the problem. ~

26: The principal witizes a systematic process for change which 1s

-, known and understood by ‘the faculty. ST e g
27. The principal has the patlence to wait to resolve a problem if

. the best solution to that problem is not yet readily apparent.

28. The principal is willing ;? admit to making an incorrect decislon

. and corrects the decison if feasible. : ~

29. The princlpal 1s perceptive, of teacher needs. -

30. The principal gives teachers the support they need to be 0
effective. . . '

31. The principal diagnoses the causes of conflict and successful ly
., mediates or arbitrates conflict situations. o
32. Teachers feel at ease in the presence of the principal. :
33. When deserving, teachers are complimented by the principal in a B
Sincere and honest manner. -

34. The principal is receptive to suggestions.
35. The principal is acdessibre when needed.

page 14
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36.
37.

38.

AUDIT OF PRINCIPAL EFFECTIVENESS--Page S

The principal takes the time to 11sten to teachers. ﬁ
Teachers feel free to share ideas and concerns about school with
the principal . S o S -

When teachers discuss a problem with the principal, the principal

demonstrates an understanding and appreciation of how teachers

- feel about the problem.

39.

40.

41 .
42.
43.

45.

51.

52..

S3.
54.

SS.
56.
57.
58.
59.
60.

When talking to the principal, teathers have the feellng the

principal is sincerely interested in what they are saying.

Through effective management of the day-by-day operation of the
scnool, the principal promotes, among staff, parents, and

community, a feeling of confidence in the school ;
The principal finds the time to intsract with students.

Students feel free to Initlate communication with the principal.

Students In the school view the princlipal as a leader of school

spirit.. o
The principal encourages student leadership.

The principal heips develop student responsibility.

The principal is highly visible to the student body .

The principal positively reinforces students.

The principal enjoys working with students. o
The principal keeps teachers Informed about those aspects of the
school program of which they should be aware. S, S
When the principal provides teachers with the information about
School operations, the lnfobﬁaﬁlon Is clear and easily
understood.. I

e ~ o | o ) . B L
When teachers are informed of éaﬁinlgtrgtlve decisions; they are

aware of 'what the princlpal expects of them as it relates to the
decision. = . e : o
The principal is able to organize activities, tasks and people.

The principal develops appropriate rules and procedures.
The principal uses SyStematlc procedures for staff appraisai,
including retention, dismissal or promotion.

The principal establishes the overall tone for discipline in the
95506];‘

The principal establ ishes a process by which students are made

aware of school rules and policles. o

The principal communicates to teachers the reasons for
adminlstrative practices used In the school. .

The princlpal works with other leaders of the schoo! in the
implementation of a team approach to managing the gchool. -
The principal encourages faculty to be sensitive to the needs and
values of other faculty |n the scheol.- . = o
The principal helps teachers clarify or explain their thoughts by

discussing those thoughts with them.
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61.
62;

63.

64.
65.
66.
67.
68.

69.
70.

71.

72.
73.

74,

7S.

76.

77.
78.

79.
80.

Copyright 1984, revised 1986, Jerry W. Valentine and Michael L. Bowman

. Change. S o
The principal encourages articulation of the curricular program.

ﬁﬁfiﬁ@wmééfjhéés,tﬁe priucipal involves persons in the discusslon

who might otherwise not participate.

The principal shares personal feellngs and opinions about school
issues with teachers.

Humor- used by .the principal helps to improve the school
environment by creating & more congenlal working climate.
Personal thoughts shared by the principal about school help
teachers develop a sense of pride and loyalty as members of the
schcol. ) - ) ,

The principal is knowledgeable of the general goals and . .

objectives of the curricular areas.;

Thg,pfincipal s knowledgeable of the varied teaching strategies

teachers miglt appropriately utilize during.instructlon. . o
Thé}bfiﬁéigajigpsseSSéé Instructional observation skilils which
provide the basis for accurate assessnent of the teaching process
in the classroor: ) T , ‘
The principal actively and regularly partic¢ipates in the .
observation and assessment of classroom instruction, including
teaching strategles and student-learning. ,\\ ] S B
The principal has effective tachniques for helping ineffective
teachers. e
The principal maintains an awarcness and knowledge of recent
research about the learning process: : :

. . [
When criticizing poor practlices, the principal provides
Suggestions. for improvement. ’ -
The principal is committed to instructional improvement. B
The principal promotes the development of educational goals and

objectives which reflect societal needs and trends.

‘The/principal promotes the diaghosis of Individual and group

learning needs of students and application of appropriate
instruction' to meet those needs.

inenPionclpal administers a school-wide curricular program based

upon ldentification of content goals and objectives and the

monlitoring of student achlevement toward those goals and
objectives.

The principal participates in instrustionai improvement

actlvities such as program and curriculvm planning and monitbrihé_,

of student learning outtomes.

The princlpal uses objectlive data such as test scores to make
changes In curriculum and staffing. '

The principal has a sySt’matlc~br0ce§§*f¢i program review and

gglggfthé”nlne%béiﬁfhscale; glve your rating for your principal’s
overall effectiveness.

N
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TEACHER FORM 6
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Ansver Sheet, Page 2 |
" DEMOGRAPHIC GUESTIONS

“The followlng demograrhic questions are provided so that better insight can be obtalned

regarding the perceptions of varlous groups of teachers. These questions are not presented as
a means of ldeatifylng individual teachers. Please complete these items before returning the

answer sheet. Thank you for Your time and assistance. :

Please circle the approprlate response:

1. What is your highest academic degree? Bachelors Masters

Masters Flus Doctorate

2. How meny yearg have YOU béen a teacher? 0-2 35 §-i2 13+

3. How many years have you taught a‘ this S -
: level Celem., Jjr. high, sr. high)? 0-2 3-5 3-12 13+

4. How many years have you worked as a S
teacher with this adeinistrator? 0-2 3-5 6-12 13+

s

S. Do you have any administrative.
responsibllities In the school

(team leader, dept. nead; etc.)? Yes No

6. Were you hired by the administrator o -
Ycu are assessing? Yes No

7. Please ldentlfy your sex. . F M

Feel free to describe below any constructive comments that you belleve might be

appropriate as the principal assesses his/her administrative skill.

AUDIT OF PRINCIPAL EFFECTIVENESS; COPYRIGHT, 1984, REVISED, 1986
JERRY W. VALENTINE AND MICHAEL L. BOWMAN

pag 18

21



