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ABSTRACT

Limited-English-proficient (LEP) students and their
parents need a network of support to familiarize themselves with
school routines, so they may understand and comply with school rules
and regulations, take advantage of many school-related services, and
succassfully follow their course of study. Administrators can halp by
ensuring that information about new LEP students is available to
school pesrsonnel, parents, and students. This includes having names
of interpreters who can be called on and making available to teachers
a list of LEP students and their backgrounds. The most important and
challenging task for staff is finding ways to integrate LEP students
into academic activities. This requires time and resources, and could
include asselsin? students' level of academic skills in their native
language, assessing English proficiency, scheduling intensive Engliah
instruction, and conducting regular discussion sessions with school
staff and resource people about the students' languages, cultures,
and school systems. Students can hel? by participating in a budd¥
system pairing an LEP student with either a native English-speaking
peer or a student who speaks his own native language. Adminigtrators
and teachers should also encourage LEP students and their parents to
participate in social and academic activities, particularly to teach
about or celebrate their native cultures. (MSE)
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Al The Beginning:
Newecomer

In the 1980's, thore is hardly ¢ school in the Uniwd
States which has not cnrolied some number of
limliod-English-proficient (LEP) students. Administratorns
and teachers throughout the country are striving 10 moet the
“hallongo of iniegrating theao studonta from the boginning
inw0 the social and ace \emic life of their schools,

LEP rtudents and their parents nood 8 network of suppon
to familisrize them with school routines, (0 help them
understand and comply with school rulcs and regulations, to
help them taks advantags of many school-relsted scrvices
and, ultimately, 1o succcssfully follow their designated
course of study. There are a number of ways in which
819018 can provide such a network 1o make the transition
to schooling in the United States casicr,

What Administrators Can Do

Omn of the most important things adminivrators can do
is 10 cnsure that information about new LEP students (s
availabls © all school personnel, parents and students. As
the “hud” of the information network, principals,
counselors and office personnel should:

1. Have availablo names of interpreters who can be
called on to help rogister students; t9 work with counsclors
and teachers In explaining school rules, grading systems and
report cards; and to holp when students are called in for any
kind of problem or in caso of an emergency. Many school
systems have a list of such inierpreiers which is kept in the
contral office. A school can ugment this list or start its
own with local business poople, senior citirens, college
professcrs, students, and parents who are bilingual and who
arc available before, during or after school hours.
Responsidio students who are bilingual can also serve as
interpresers when appropriste.

2. Have available for all teachers a list of LEP students
that includes information on country of origia and native
language, age, the last grade atiended in the homs country,
curmrent class assignments and any and sll information
available about the students’ scademic background. Since
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new LEP mudents are earolled in school throughout the
year, updated lists should be disseminated periodically,
Schoal staff who are kept awmre of the arrival of pew LEP
students can prepare themselves and their swdents to
wekome childien from different language and cultural
backgrounds,

How The School Staff Can Help

The most important and challenging task facing schools
with LEP students is finding expodient ways to integrowe
ncw LEP students into the academic activities of the
school, In most cascs, it is nearly impossible for schools
10 know in advance how many LEP students will enrol)
from year to year or to foresee what leve! of academic skills
Rodents will bring with them, Neverdheless, school stalf
need to hzve 3 set of well-plannad procedures for placing
students in the appropriate claswroom, as well as procodurcs
for developing instructional plans, many of which must be
develojed on an individual swdeat basis. Schoo!
administraiors should provide siaff with (ho time and
resources to accomplish this, The following activities are

sggested:

1. Assess stdents’ level of skills (including reading and
snathcmatics) in thelr ativo language.

2. Assess studenls’ English languags peoficiency,
including listening, speaking, reading and writing skills,
(1s sheuld be noted here that many school systems with
large numbers cf LEP students often have a conier where all
initia) assessment is done and from where the informatica
may be senl ob to the recelving school. Schools in
sysiems which do not have such “in-taks” centers mus,
complete student evaluation themselves.)

3. When class schodules are devisod (particularly in
intermediate and sccondary school), scheduls slots for
classes where LEP students can bo grosped for intensive,
special clanses in English a3 a sccond language and
mathematics. LEP students should not bo isolstod for the
entire school day; however, st kast in the very deginning,
the prouping of students according to English language
proficiency or academic skills sevels is essential, This is

Uingulstics (CAL)



panticulaily tue for schools with sinall sumbers of LEP
for such special groupings avoids disrupting schedulcs
during the school year. The participation of schoel
principals and counselors in this process is essential,

4, Conducs regular information discussion sessions with
the school MalT .ad resaurce people who know sownething
sbout the studeras’ languages, culbred, and school sysems
in the various countrios of origin, Many chools schedule
monthly luacheon scesions whore staff who are workiag in
the classroom with the same LEP sudenis may most and
compare noles, Such discussions usually focus on
sppropriate instructional approaches 10 be used with LEP
Sudents, of how 10 interprel student behaviors uf customs
that are unfamiliar 1o the teacher, These sessions can be
invaluable since thoy may constituie the only tima tha
siaff have the opportunity 1o consull one another, in
addition to outside sources, on issucs that are vilally
imporant 10 classroom success,

What Students Can Do

A support network for LEP students is compleie only
when all students are includod and allowed 10 help in some
way., One way 0 involve the student body is 10 sciup a
"buddy systom® which pairs new *.udents with  students
ROL hew 10 the synicm. Whore posaibie, LEP students may
be palred with respoasible students who speak their native
language. These student toams go drough the school day
together 50 that the newoomers may leam school routinns
(rom experienced peors who have gone through the
adjustmeed period the:nselves.

New LEP studonts may also be paired with native
English-speaking pooes. In this way, LEP students begin
10 leamn sorvival English at the same tme that they are
geuing 1o know other s.udents in the school. As tutors,
studont “duddics” may help newcomers with academic work,
cspecially in classes where extm teacher help is not
consistendy aviiable.

Teachers should initially establish buddy sysiems in
their own classrooms, but student organizations, such as
e student council, foreign language clubs, or Intornational
student groups can help maintain the sysiems.

A Final Note: Working Together

Administracors and tcachers should encourage LEP
students and their parents to participato in social and
academic activitics. A good way 10 get thom staned is
invito them to talk about the history, geography, titerature
and customs of thelr home countries in clars. Such
presentations should e & planned pant of the curriculum
twoughout the year,
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Many schools aleo plan special school sssemblies (or
even an entire day) o oelelraie the culiural diverity of the
sadent body of 19 spodight outsanding woik dare by LEP
Mudents, Many otler activities may be initiaied which give
LEP students and their English.speaking peers
oppornities 1o intorect and wevk ogedher,

Schools which soe LEP students and their familics as
rich sources of firm:hand information about life in other
couniries and cultures are vory ofien te mast scesiful in
helping LEP wudents 1 bixome produxtive, contibuing
membors of the sthool community,

Resources

The Nauonal Clearinghouse for Dilingua! Bducation is a
federally:-funded conter which provides information on
programs, instrucuonal matesials, rescarch and +.er
resources relaied o the educatiov of LEP students, The
Clearinghouse can alio provide information on additional
aciworks of fedorally-fundod centors that sorve school
districts with LEP siudents, Bligibility for froe wochnical
assistance from these coniers varies acconding to funding
proritics, For information, wrils or call:

National Cicaringhouse (ov Bilingual Education
11501 Georgia Avenue, Suiwe 102

Whaaton, MD 20902
(21)9)3:9448, or 800-647:012)
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