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FORLEWORD

This revised Policy/Program Monitoring Handbook has been prepared by Alberta
LEducatlon to assist Reglonal Offices of Education In the monitoring of educational
programs. The monlitoring Instruments and criteria have been refined based on the
monitoring conducted by Alberte Education during the 1985/86 school year. The
mandatory criterla In these instruments are requirements of Alberta Education and
must be adhered to by school jurlsdictions, private schools and private Early
Childhood Services operators to qualify for Provinclal funding., Reglonal Offices of
Education wlll be using the monltoring Instruinents In this Monltoring Handbook to
conduct monlitoring for the 1986/87 school year.

The monitoring of educational prograins Is a responsibllity of Alberta Bducation and
school jurlsdictlons, private schools, and private Early Childhood Services operators
and helps to ensure accountabllity for policles and programs.

The Instruments In this Handbook pertain to Special Needs Programs. Additional
monltoring Instruments will be added to the Handbook to assist Reglonal Offlces of
Educatlon with their overall monitoring responsibllities for 1986/87.
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POLICY/PROGRAM MONITORING HANDDOOK

INTRODUCTION

A.

B.

Background

The Management and Flnance Plan, introduced hy Alberta Bducation in 1934,
emphasizes a policy-based and results orlented approach to the management of
education, The Ley components of the management systam underlying the
Management and Finance Plan ares

ls  strategle planning

2. polley and progran development
3. operational planning and budgeting
4,  implementing

3. monitoring and adjusting

6.  evaluating and adjusting

7. auditing and adjusting

8.  communlcating results

Bach component Is essentlal to the overall effectiveness of the system. The
monitoring of educational programs s one key to an efficient and effective
process for managing education. Flgure | on page 1 illustrates the management
approach used and the placeraent of the monitoring function in the system,
Purposes

Alberta Education has prepared this Policy/Program Monitoring Handbook to
assist Regional Offices of Education in the monitoring of educational programs.
This document:

I.  provides general information about monitoring;

2. outlines policies, guidelines, and procedures for monltoring;

3.  provides an overvicw of the inonitoring responsibilities of the Reglonal
Offices of Education;

4.  Includes monitoring forins for Special Needs Programs; and

5.  Includes general forms used for program lIdentification, and summary
information.
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Detinition and Uses of Monitoring

Monitaring is an on=going and systematie activity which pravides  3:haoy
jurisdicitions, private sehools, private Larly Chiidhood Servievs operators, aad
Alberta Education wvith informatian needed to detarinine whether palicies and
prograins are being hinpleinented as planned, are menting hasic Provinsial
Fanquire:ents, and what improaveinents are neaded,

Manitaring allows for a description and review of programs implemanted in fooal
jurisdictions; of Joeal palicy positions; and of ather aspects of the progra na such
4% participation ratesy the opinions of suparintendents, administrators, teachars,
paranis, and students,

The follawing suminarizes some of the uses of monitaring

booindiaates whether g progeain 15 helng Enplaimented in accardance with the
mandatory requirements of Albarta Education and Jocal policy pusitionsg

2. permnits comparisons of the extent ty which progran implementation is
congruent with program designg

3. provides one basis for the adjustment of prograns and programn activities,
which may include changes In the design, or linproved hnplenentation;

%  provides one basis for the refining of poticy at both Pravincial and local
levels;

> indicates whether a full-scale evaluation of a program, ar set of prograns,
i3 necessarvg

6. piovides one source of informatiar upon which Grant Application Farn
approval and funding levels may be decided;

7. provides an inforination and data Sase to identily trends in progran
implemnentation and design;

8. allows other key Reginnal Office functions to be carried out, such as,
providing consultative services;

9.  provides a reading on system/school plans and initiatives;

10. encourages jurisdictions to examine programs to see what iinprevencnts
are nceded; and

11, helps to identify inservice needs for systeins/schools.
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! POLICY, GUIDELINES AND PRO. IDURES FOR MONITORING
Policy

g

Atberta Education will systematically moanitor educational pragrains 16
detarimine i1 local policies comply with Provincial policies and are
consistent with Provincial puidelines and procedures, Monitoring will also
determine if prograin plans are being linplemented in accordance with
Pravincial requirements and local policies.

Guidelinas

Foo Alberta Education has  established  twa  categories  of  monitariog
inforination impartant to the successfol inplementation of an educatianal
pProgeams

(a)  Mandatary criterla are progran  characteristics  which  nust e
adhered o by the grant applicant/recipient because they are
requiresnents, The ariteria are outlined in Alherta Dducation's palicy
dacuments such as the Pragram Policy Manual, Prograns of Studiss,

Early Childhewd Services Philosophy, Goals and Progean Ditmensions,

the School Grants Manual, and the Junior-Senior High Schoal

Handbook,

()  Discretionary tems are reconinended progratn characteristics which
enhance the quality of educational programns for students. The geant
applicant Jreciplent Is encouraged to utilize these discretionary jtems
as  puidelines  lor  developing, implementing, and improving
educational programs.

() Regional Offices of Education must cosununicate the distingtion
Letween Alberta Bducation's mandatory criteria and discretionary
itemns to school Jurisdictions, private schools and private Early
Childhoed Services operators,

2.  (a) Alberta Education's liest priority will be to deterinine if its wnanda-
tory criteria are being met.

{b)  Alberta Cducation's sccond priority will be to gather infarmation on
the discretionary items and to use the findings when providing
consultation and feedback to local jurisdictions about making
prograim improvements.

3. Alberta Education's inonitoring will be based on a process of systeinatic
sampling, as appropriate.

4. Monitoring information i3 gathered by Regional Offices of Education
primarily for Alberta Education decision-making purposes, and may alfect
decisions on subsequent grant application submissions by school bourds,
private schools and private Early Childhood Services operators.

3. Alberta Education's inonitoring Information is also made available to
jurisdictions, as appropriate, to assist in local decision-making.

9



7.

8,

2.

19.

12

Alherta Education will determing priofitiey fof monitaeing on an anoual
basis and  will develop appropriate  imtrdmentation 10 conduct i
MONILAFINg,

School jurisdiciions have ihic reapanaibility and authoniily to deicrnine Jocal
MONILAring prioritiag,

The linplementation of Alberta Lducation's moanitafing syste.n jy the
responsibility of the Regional Offices of Lducation,

Professional judgeinents by Regional Office wmonitars will be roquirad jn
order 10 assess prograin compdliance with the require:nents of Alberta
LEducation, and 10 make recommendations far follow-=up actions hy Alberta
Education and/or by school jurisdictions, private schools, and private Carly
Childhood Sarvices aparators, o ensure programn compliaace,

The Deputy Minister and Assistant Deputy Mininters are responsible for
making decisions abaut any modifications to Albarta Cducation's palicios
and programns based on feedback and recommendations fromn monitaring,

Proceduras

3.

4.

5

6.

7.

Provincial monitoring priorities for the following chool year will be
finallzed by Education Ofticlals in thine to be accommodated in Pegional
Office monitoring plans and schedyles, bus not later than June. Priorities
will inzlude consideration of Albarta Education concerns, issues raised by
external stakeholdars, and requests by school baards, private schools, and
private Barly Childhood Services operators to monitar cartain prograins or
aspects of programs.

Rezional Offices will develop program menitaring plans which will reflect
Provincial and regional wonitoring priorities.  Monitaring may  be
conducted pravinclally or regionally, on the basis of 100% or randoin
sampling of the total program olfering,

Regional Offices will inforin school jurisdictions, private schools, and
private Early Childhood Services operatars about Alberta Education's
monlitoring priorities and plans,

Recommendations as a result of wnonitaring will be inade available to local
jurisdiction personnel responsible for the program, and will be documented
in writing where appropriate.

Reglonal Offices will submit a zane inonitoring report 1o the Assistant
Deputy Minister, Program Delivery.

Planning and Evaluation Division will prepare a Provincial monitoring
teport based on an analysis and synthesis of zone monitoring reports.

The results of monitoring as nutlined in the Provincial onitoring report
will be considered in strategic planning and budgeting for the following
year, and will be one basis for Alberta Education's setting evaluation
priorities.

10



It OVERVIEW OF MONITORING RESPONSIBILITIES OF THE REGIONAL
OFPICES OF ENUCATION

The following policies of jprogeans have Yeon jdentified as sreas that the Regjons!
Oftices of Education will manitan

FPoundation Programs

Elamentary/Junior High Computer Project
Business Lducation Lauipment Upgraiding Projecy
School Libiraries

Home Schoaling

Special Programs

LU T B |

Ipeeial Neads Progeams

» Larly Childhood Sarvices
Instructional Granty Teacher laservice; Language Progra ns
Other than French ar Baglish: Language Pragram, Freach

* Educational Oppartunitias Fund
Compeansatory) Elementafy

- Otficial and Other Languages
French Language Projrainsy Languages Other than Caglish or
Frenchy English as a S2cond Lanpuage

- Regional Filtn Centres

- School Extension Programs
Adult dasiey Regular/Day/Uvening/Summer; Special Cducation

- Special Lducation Programs
Cducationally Disabled; Gifted and Talentedp institational
Supportt Sensory Multi-handicapped

- Teacher lnservice

- Vacational-Education Programs
Academic-Occupational; Vocational Lducation; Off-Campus
Yocational Education

Alberta Bducation Projects

- Initiation to Teaching
Provincial Evaluation Policies
Student Cvaluation

Teacher Evaluation
Program, School, and Systein Evaluation

" 4 ¥
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Curricvlum baplementation
. Eisimesntary Compter Literacy
s Juniar High Computer Literacy

- Sohisr High Toemputer Litaiacy

Private Schoals

Pupil Count
- Schoal Faundation 1% ogeam Pund Count

. Resident Pupil Count
Provincial Monitoring viorities

The Pravincial Manitoring Priotitios fur §254/47 apgipaved by L dedation Miscials

Atay
- Special Ldovation Bpecial Need: 1y ogramn Areas)

SIRP (Bysiness Laueation Equismens Upgrading Prajocit

= wecandary Education Impleinsatation (ftetraactive Credits, Sampae - isry

Courses, Time Allottiments in Junjor High)
- Initiation 1a Tesching

. Librasjes

12




II-1

I  SPECIAL NEEDS PROGRAM MNONITORING INSTRUCTIONS AND FORMS

The forms to be used by Regional Offices to monitor a Special Needs Program
will consist of the appropriate forms for the program area plus the General
Identification Form and Summary Form.

Each of the Special Ne»ds Program Monitoring Forms are two-page instruments
which appear on Pages III-3 to III-25 of the Handbook.

The General Identification Form is on Page IlI-2 and the Summary Form is a three-
page instrument which appears on Page III-26.

13




-2

GENERAL IDENTIFICATION INFORMATION FOR MONITORING FORMS

Program Monitored: Zone:

Type of Operators School Board (Public School)

School Board (Separate School)

Public Early Childhood Services Operator
Private Early Childhood Services Operator
Private School

School Board/Society:

Address: Postal Code:

Persons Contacted
in Jurisdiction:

Name Title " Phone
Name Title - " Phone
Name Title " Phone
Name Title " Phone
Name Title " Phone

Schools/ECS Centres Visited:

ROE Monitor:

Date(s) of Visits:

Other:

Date Form Completed:

September, 1986
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ACADEMIC OCCUPATIONAL Code: |
MONITORING FORM: 2

4.

5.
6.

7.

3.

9.
10.

11,

12,

O

ERIC

Aruitoxt provided by Eic:

-3

Yes

MANDATORY CRITERIA

The school board has developed written
policies, guidelines, and procedures which

a) are in keeping with the intent of Alberta
Education policies,

b) are implemented,

¢) are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.

Pr ams are monitored by the school
jurisuiction as required by its policies.

The instructional program follows Alberta
Education requirements:

a) Year l: Basic 625-750 hours
Occupational 250-375 hours

b) Years 2,3,4: Basic 4/5-600 hours
Occupational 400-525 hours

The school board has developed and
implemented procedures for student referral,
screening, program development, program
entry and exit, and student placement
involving the sending and receiving schools.

Students meet the criteria for entrance into
the program.

The A/O program is identifiable as a three or
four year program.

Years 2, 3 and & are offered in an approved
vocational school facility or authorized
equivalent.

Career counselling is an integral part of the
program.

Differential services are provided to help
students develop competencies in essential
learnings and career occupational skills.

The occupational component is composed of
practical laboratory/shop courses only (such as
building  maintenance, service  station
operation and management),

Parents, guardians, and students are informed
of the nature and expectations of the program.

The program provides multiple entry and exit
points for students to cross over from the
regular to the A-O program or vice versa.

3

Requires Adjustment &

Under Development
No

COMMENTS

September, 1986
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ERIC

Aruitoxt provided by Eic:

ACADEMIC OCCUPATIONAL Code: |

Hi-4

Yes

MONITORING FORM:
DISCRETIONARY ITEMS

Note:

2.

Under Develop:nent
No

The following discretionary items are recommended program characteristics which

enhance the quality of educational programs for students.

Alberta Education policy

documents identify such characteristics by use of the words "should" or "may". For
monitoring purposes, discretionary items are used by Alberta Education as a guide for
discussion/consultation with jurisdictions, private schools, and private Early Childhood

Services operators about educational programs.

Services are coordinated with agencies such as
Social Services and Alberta Manpower and
with local business and industry.

Work Experience 15, 25 series of courses are
incorporated into Year 2 and subsequent years
of the program.

Class sizes in basic subjects do not exceed 20
students.

Class sizes in occupational courses do not
exceed |5 students.

The school board uses Provincial and local
monitoring to make adjustinents to improve
the program.

Documentation of the results of onitoring
conducted by the school jurisdiction is
maintained on file.

A plan exists for the effective manage:nent of
the program including staff responsible and
coordination procedures.

Regular inservice opportunities are available
to all staff to meet identified needs.

OTHER/GENERAL COMMENTS

16

COMMENTS

September, 1986
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VOCATIONAL EDUCATION Code: ! = Yes 3 = Under Development
MONITORING FORM - 2 = Regquires Adjustment & = No
Regular Program

MANDA fORY CRIVERIA COMMENTS

1. The school board has developed written
policies, guidelines, and procedures which

a)  are in keeping with the intent of Alberta
Education policies, 1 234

b) are implemented, 1 234
¢)  are maintained, reviewed and updated to

reflect current local or Alberta

Education policies. 1 23%

2. Programs are monitored by the school
jurisdiction as required by its policies. 1234

3. Students have access to a full 12-22-32 or
15-25-35 series of courses. 123y

4, All courses are taught by certificated teachers
who hold valid Alberta journeyman or
equivalent status in the trade or technology
courses taught. 1234

5. All facilities used to offer the program are
approved by Alberta Education. 1234

September, 1936
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11-6

VOCATIONAL EDUCATION Code: | = Yes
MONITORING FORM -
Regular Program

Under Development
No

[ I}

< w

DISCRETIONARY ITEMS

Note: The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words “should" ot "may". For
monlitoring purposes, discretionary items are used by Alberta Education as a guide for
discussion/consultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

COMMENTS

1. The school board uses Provincial and local

monitoring to make adjustments to improve

the program. 1 34
2. Documentation of the results of monitoring

conducted by the school jurisdiction is

maintained on file. 134
3. A plan exists for the effective management of

the program including stafi responsible and

coordination procedures. 134
4. Regular inservice opportunities are available

to all staff to meet identified needs. 134

OTHER/GENERAL COMMENTS

September, 1986
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VOCATIONAL EDUCATION Code: 1 = Yes 3 = Under Development

MONITORING FORM - 2 = Requires Adjustment 4 = No
Off-Campus Program
MANDATORY CRITERIA COMMENTS

1. The school board has developed written
policies, guidelines, and procedures which

a) are in keeping with the intent of Alberta
Education policies, 1234

b) are implemented, 123%

¢) are maintained, reviewed and undated to
reflect current local or Alberta
Education policies. 1 234

2. Programs are monitored by the school
jurisdiction as required by its policies. 1 23 %

3. Students have access to a full 17-22-32 or
15-25-35 series of courses. 1234

4. All worksite facilities used to offer the
program are approved by Alberta Education. 1234

5. All courses are supervised by certilicated
teachers who carry out the required
supervisory responsibilities. H

*
-
L -

6. Al on-site instructors hold a wvalid alberta
journeyman or equivalent status in the trade
or technology courses taught. 1234

7. The students' right of access to credits is
protected if an off-campus program is
terminated. 1234

8. An alternative delivery system is available for
at least partial credit if the contract with the
worksite is not carried out or renewed. 1 234

9. The on-site Instructor has  primary
responsibility for students while they are at
the worksite. 1 234

10. The worksite has adequate space provisions for
the number of students enralled. 1234

11. The facilities and equipment at the worksite

are adequate to achieve the objectives of the

program. 1 234
12. A plan exists for the program to be evaluated

by the school board and a report submitted to
the Director of the Regional Office. 1234

September, 1936
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VOCATIONAL EDUCATION Code: | = Yes 3 = Under Development
MONITORING FORM - 4 3 No
. Oft-Campus Program

DISCRETIONARY ITEMS

Note: The f[ollowing discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identify such characteristics by use of the words "should® or "may™. For
monltorin, purpases, discretionary items are used by Alberta Education as a guide for
uiscussion/consultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational progrars.

COMMENTS
i.  Parents, guardians, and students are informned
of the nature and expectations of the program,
its goals and its progress. 1 3 4

2. Community resources, physical and human, are
used in the program. 13

g

3. The school board uses Provincial and local
monitoring to make adjustments to improve
the program. 1 3 4

4. Documentation of the results of inonitoring
conducted by the school jurisdiction s
maintiined on file. 1 3 4

3. A plan exists for the effeciive management of
the program Including staff responsible and
cocrdination procedures. 13 ¢4

6. Regular inservice opportunities are available
to all staff to meet identified needs. 1 3 4

OTHER/GENERAL COMMENTS

September, 1986
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EARLY CHILDHOOD Codet | = Yes
SERVICES 2 = Requires Adjustinent & « No
MONITORING FOTM

2'

3'

bl

5'

6'

7'

- 8.

MANDATORY CRITERIA

The school board or program opcrator has
developed written policies, guldelines, and
procedures which

a) are in keeping with the intent of Alberta
Education policies,

b)  are implemented,

¢)  are maintained, reviewed and updated to
reflect current local or Alberts
Education policies.

Prograns are monitored by the school
jurisdiction or the ECS program operator as
required Dy their policies.

Enrolment information is maintained on file
for:

a)  severely disabled children (PUG)
b)  mildly/moderately disabled children

¢) regular needs children, including

developmentally immature.
*Cross-reference with Enrolment Form
#ED20.02.

An Individual Program Plan (IPP) is in place
for each severely disabled child (funded
through PUG).

Teachers have a valid Alberta Teacher
Certificate and an ECS diploma or interim
ECS permit.
*Cross-reference with Computer Form
#EDJS55040.

The program is consistent with, and planned,
implemented and evaluated on the basis of the
belicfs and principles in Early Childhood
Services Philosophy, Goals and Program

Dimensions (1984).

Copics of current health and fire reports are
maintained on file for programs offered in
other than an approved s< Yool facllity.

Children meet the criteria for entrance into
the program.

21

3 = Under Development

COMMENTS
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EARLY CHILDHOOD Codes 1 = Yo 3 = Under Develop nent
SERVICES % 5 No
MONITORING FORM

DISCRETIONARY ITEMS

Note: The {following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta Education policy
documents identily such characteristics by use of the words “shoud™ or "may®. For
monitoring purposes, discretionary items are used by Afberta Education as a guide for
discussion/con.ultation with jucisdictions, private schools, and private Early Childhood
Services operators about educational programs.

COMMENTS

l. The school board or program operator has
devsloped and implemented procedures for
child referral, sCreening, program develop-
ment, and program entry and exit. 1 3%

2. An Individual Prograin Plan is in place for
each mildly or moderately disabled child. 1 3%

3.  Regular inservice opportunities are availadle
to all staff to meet identified needs. 13«

4.  Advisory committees and/or adminjstrative
structures/mechanisms are in place to odtain
input from parents. 1 3%

5. Community resources, physical and human,
are used in the program. 1 3%

6. Parents and guardians are informed of the
nature and expectations of the program, its
goals and child progress. 134

7. Parents participate in program placement,
planning, implementation, and evaluation, 1 3¢

8. The school board or program operator uses
Provincial an¢d local monitering to make
adjustinents to improve the prograsn. |

9. Documentation of the results of inonitoring

conducted Yy the school jurisdiction or
Program operator is maintained on file. 1 34

10, A plan exists for the effective management of
the program including staff responsible and
coordination procedures. 1 3%

OTHER/GENERAL COMMENTS

September, 1936
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EDUCATIONAL Codes | s Yes 3 s Under Development
OPPORTUNITIES FUND 2 = Requires Adjustment 4 s No
ELEMENTARY CON.PONENT
MONITORING FORM:
MANDATORY CRITERIA COMMENTS
1. The school board has developed written
policies, guidelines, and procedures which
8)  are in keeping with the intent of Alberta
Education policies,
b) are implemented,
)  are maintained, reviewed and updated to
reflect current local or Alberta
Education policies.
2. A written description of the E.O.F.
Elementary Program s kept on file and
includes the program's rationsle, target
students, objectives, educational activities and
evaluation procedures.
3. The E.O.F, Elementary Program
2}  provides direct instructional services to
students,
b) is recognizably different Irom the
regular school programs,
c) provides an extension to the regular
program.
4. Programs are monitored by the schoo!
jurisdiction as required by its policies.
September, 1936
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.12

ENUCATIONAL Coder 1+ Yes 3 i Under De.sldnrent
OPPORTUNITIES FUND “ 5 N\Na

ELEMENTARY COMPONENT

MONITORING FORM:

DISCRETIONARY ITEMS

Note: The following discretionary jlems are recommended program characieristics which
enhance the Quality of cducational programs for students. Alberta Education poliry
doouments Mentify such characteristics by use of the words “shoulkd™® or "may*. for
moni MANposes, discrethonary items are used by Alderta Education as a guide for
di consultation with jurisdictions, private schools, and private Early Childhood
Services operators about educational programs.

COMMENTS

1. The whoot baard emnploys speciatly gualilied
professional and supp.-. personnel to heip
achieve the objectives of the E.OF.
Elementary Program. 13 %

2. The szhoo! bYHoard provides appropriate
lezrning materials and equipment to telp
archicre the abjectives of the E.Q.F. projects. 13

3. Community participation and parental involve-
ment are leatures of the program, $ )%

% Regular inservice opporiunities are 3availadle
12 all staff 1o meet identified needs, 1 )&%

5. Parents, guardians, and students are informed
of the nature and expectations of the program,
its goals and its progress. 13

6, The school doard uses Provingial and lacal
monitoring to make adjustments 1o improre
the program. 13

7. Documentation of the results df nonjtoring
conducted by the schod) jurisdiction s
maintained on file, 1 3¢

£. A plan exists for the effective manage:nent of
the program including stafl responsible and
coordination procedures. 134

OTHER/GENERAL COMMENTS

September, 1956
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m-13

EDUCATIONAL Codet 1 s Yo ) = Under Development
OPPORTUNITIES PUND 2 = Requires Adjustment & = No
COMPENSATORY COMPONENT
MONITORING FORM;:
MANDATORY CRITERIA COMMENTS
I. The whool board has developed  wrilten
policies, guidelines, and procedures which
a)  arc in keeping with the intent of Atberta
Education palicies,
b)  are impiemented,
¢} are mainnined, reviewed and updated 2o
feflket  current  dxxal or  Afberta
Education policies,
2. Programs are monjtored by the school
jurisdiction as required by its policiet,
3. The instructional pm&zr:‘m&an the proposal
approved by Alberta tion,
4. The EOF. Compensatory Program has the
following features:
a)  provides direCl insruCliona) serrices tn
stiudents,
b)  provides services on a priority basis 1o
students most in need,
€} is observably different from the repular
school program,
d)  amists  in  ceducing  an  age-grade
discrepancy of more than one year.
3. Swudents ineet the criteria for entrance into
the program,
6.  The school board inaintains on filer
a)  project plans,
b)  evaluation dans,
€)  supparting documentation for  annual
reparting of eapenditures,
September, 1986
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-4

EDUCATIONAL Cader 1 =« ey 3 = Uindier Develon ment
OPPORTUNITIES FUND s N
COMPENSATORY COMPONENT

MOMITORING FORM;:

DISCRETIONARY ITEMS

Notes The foliowing discretionary itoms are rocoomonded programm CharaCLezistics »hith
erhance Ow Qulity of educationa] pragrams for shadents. Alberia Education pelicy
docxmments Mentily wch characteristics by wwe of e wavds “haudf™ o "wmay”, For
mani parpaues, distretisnary items are uwed by Alberta Educavion a5 3 guide tae
ameuﬁumﬁmmwMMWaw&mw
Srevioes operators about @dutationi) Programi.

CONMEINTS

4. The sthosl Bosrd empioys spetially Qualifsed
prolessional and udpMI personne]l 20 held
achierd e objcttlives 2f the EDF.
Compenatacy Program, 1)

2.  The schoal Drard provides appropriste
fearming materiais And eguipment 2 help
schieve the abjectives of the approved £.OF,
Pragram prapdsal, i 34

3. Community parucipation and parental invalve.
ament 2ee Jeatures of the pregram, HI I

&, ‘Ragqﬁh! IMSEA I BPBIHY vilies 36 av3ilshle
12 2l stald 1o meel jdemt 7 mesds, I

3. Parents, pusrdiany, ar fenls st inforned
21 the mature and ¢ e 2 the arogram,
i1s o318 and i1s progress 13 4%

b,  The ochool Board wees Provingial 549 Jatal
MONIDNIAG 12 make Adjusiuenly 10 ir ddve
the program, 1)

7. Documentalian af the resulty 3f monjtaring
conducted by the sthpo) jJuristiclion s
maintained on Jite, 1 3%

£, A plan exists far the effective management of
The pragram intiuding 1131 respamiible and
Conrdimatian prodedurys. 134
Y. The sthoal basrd has developed and imple-
merled procedues for  stedeny sefessrad,
STTRERURG, PAOZI n JEVRIODMERY, And [Wogfam
ity and exil, § ¥

OTHERJCENERAL COMMENTS
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13

FRENCH LANGUAGE Codes | = Yes
EDUCATION AND 2 = Requires Adjustment # = No
LANGUAGES OTHER THAN
FRENCH OR ENGLISH
MONITORING FORM:

3.

4.

5.

6.

7.

3.

MANDATORY CRITERIA

The school hoard has developed wrltten
policies, guldelines, and procedures which

a) are in keeplng with the Intent of Alberta
Education pollcles,

b) arec implemented,

c) are maintained, revlewed and updated to
reflect current local or  Alberta
Educatlon policles.

Programs are monitored by the school
jurisdlction as required by its policles.

The ECS Program is in agrcement with the
ECS programn requirements of Alberta
Educatlon.

The instructional prograin for Grades [-12
follows Alberta Education's approved Program
of Studies and uses Iinstructional materials as
prescribed or approved by the Minlster.

The Instructlonal program includes cultural
actlvities congruent with the program
objectives.

The Instructional program In French Language
Education provides for the followings

a)  not less than 5 hours per week of English
Language Arts for grades 3, 4, 5, 6,

b) not less than 150 hours per year of
English Language Arts for grades 7, 8, 9,

c) not less than 125 hours per year of
English Language Arts for grades 10, 11,
12,

Instruction in French Language Education is
provided for at least 25% of the instructiona!
day.

" Instruction in Languages other than English or

French:

a) is provided for at least 25% of the
instructional day to a maximum of 50%,

b) includes instruction in the specified

language for at least one discipline in
addition to language arts.

27

3 a Under Development

COMMENTS

September, 1986



=16

F“BNCH LANGUAGE CQdQI l = Yc’.'a 3 a Under D(:Vcloprnqnt
EDUCATION AND h u No

LANGUAGES OTHER THAN

FRENCH OR ENGLISH

MONITORING FORM:

DISCRETIONARY ITEMS

Note: The following dlscretionary items are recommended program characteristics which
enhance the quality of educational programs for students., Alberta Education policy
documents identify such characteristics by use of the words "should" or "may". For
monitoring purposes, discretionary items are used by Alberta Education as a gulde for
discussion/consultatlon with jurlsdictlons, private schools, and private Early Childhood
Services operators about educational programs.

COMMENTS
I.  The school board has determined the amount
of Instructional time In the language other
than English for Grades | and 2. 1 34
2. The school board has determined the nature
and extent of English language Instruction in
Grades | and 2 of the French Language
Program. 1 3 4
3,  The school board has determined the amount
of Instructlonal time In the language other
than English for the ECS program. 1 3 4
4, Parents, guardians, and students are informed
of the nature and expectations of the program,
its goals and its progress. 1 3 4
5. Regular inservice opportunities are avallable
to all staff to meet identificd needs. 1 34
6.  Advisory and/or administrative
structures/mechanisms are in place to obtain
input from community groups. 1 3 4
' 7. Community participation and parental
involvement are built-in components of the
program. 1 34
8. The programn demonstrates advance planning
of instruction (daily plans, unit and yearly
plans). 1 3 4
9. The lesson and unit plans specify student
- objectives, content, teaching strategies,
learning resources and assignments. 1 34
10. The program content reflects an understanding
and appreciation of various cultures
represented in the school/community. 1 3 4
11. The school board uses Provincial and local
monitoring to make adjustments to improve
the program. 1 3 4
12. Documentation of the results of monitoring
conducted by the school jurisdiction is
maintained on file. 1 3 4
13. A plan exists for the effective management of
the program including staff responsible and
coordination procedures. 1 3%
OTHER /GENERAL COMMENTS September, 1986
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-7

ENGLISH AS A Codetr | = Yes 3 » Under Development

SECOND LANGUAGL 2 = Requires Adjustment 4 » No
MONITORING FORM:
MANDATORY CRITERIA COMMENTS

1. The sachool board has daveloped wrlitten
poticies, guidetines, and procedures which

a) arein kcoplm{ with the Intont of Albertn
Education policles, 1 234

b)  are Implemented, 1234

c) are maintained, reviewed and updated to
reflect current local or  Alberta
Bducation poticles. 1234

2. Programs are monitored by the school
Jurisdiction as required by its policies. 1234

3.  The Instructional program for Grades 1-12
uses Instructional materials as prescribed or
approved by the Minlster. 1234

4,  The Instructional program Includes cultural

activities congruent with the program

objectives. 1 234
5. The rapld Integration of students Into the

school and community environment Is

encouraged as a priority. 1 234
6.  The schoo! board malintains on files

a) a listing of the schools offering the

program, 1 234
b} a listing of teachers instructing the

program, 1234
¢) the number of minutes per week of

instructional time, 1234
d)}  documentation to support the claim. 1 234

September, 1986
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-8

ENGLISH A5 A Coder |
SECOND LANGUAGKE.
MONITORING PORM:

DISCRETIONARY ITEMS

Yes

hit

Under Development
No

R
L)

Notes The following discretionary items are recommended program characteristics which
enhance the quality of educational programs for students. Alberta RJucation policy
documents ldentlfy such characteristica by use of the words "should" or "may". T[or
monltoring purposes, discretionary Iteins are used by Alberta Education as a guide for
discussion/consultation with Jurisdictions, private achools, and private Carly Childhood
Services operators about educational programs.

COMMENTS
e Parents, guardlans, and students are informed
of the nature and expectations of the program,
its goals and Its progress. 1 3 4

2.  Regular Inservice opportunities are avallable
to all staf{ to meet identifed needs. I 34

3.  Community participation and  parental
involvement are bullt-ln components of the

prograin, I 34
4, Advisory and/or adininistrative

structures/mechanisms are In place to obtain

Input from community groups. 13

5.  An administrative mechanism Is in place to
identify students eligible for funding. 1 3 4

6.  The program demonstrates advance planning
of instruction {(daily plans, unit and yearly
plans). I 34

7. The iesson and unit plans specily student
objectives, content, teaching strategics,
learning resources and assignments, I 34

8.  The program content reflects an understanding
and appreclation of various cultures
represented in the school/community. 1 34

9. The school board uses Provincial and local
monltoring to make adjustments to improve
the program. 134
10. Documentation of the results of monitoring
conducted by the school Jurisdiction is
maintained on {ile. 1 3 4
11, A plan exists for the effective management of
the program including staff responsible and
coordination procedures. 1 34

OTHER/GENERAL COMMENTS

September, 1986
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=19

SCHOOL XTENSION Coder | = Yes J = Under Development
MONITORING FORM: 2 s Requires Adjustiment 4 = No

MANDATORY CRITERIA COMMENTS

l. The school board has developed wrltten
policles, guldelinas, and procadures which

a)  are In keoping with the Intent of Alberta
Bducatlon policles, 1 234

b)  are Implemented, 230

¢)  are malntained, reviewed and updatad to
reflect  current local or Alberta
Lducatlon policles. 1 2 34

2, Programms are monitored by the school
Jurlsdiction as required by lta policles. b 234

3. Records are malntalned of grade lovel
completlon for Grades 1-9, or credits for
Grades 10-12, 1 234

4. All  programs are taught by tcachers
certificated by Alberta Bducatlon. 1 234

3 The Instructlonal program follows Alberta
Educatlon's approved Program of Studles and
uses Instructlonal materlals as prescribed or
approved by the Minlster. b 234

6. Students meet the criterla for entrance Into
the program. 1234

7. A Secondary School Program Plan has been
forwarded to the approprlate Reglonal Office

for cach evenlng or surnmer extension program
offered. 1 234

September, 1986

31




1124

SCHOOL EXTENSION Codoy | = Yes Y = Undor Developusnt
MONITORING FORM) % = No

DISCRETIONARY ITEMS

Notes The following discretionary ltemns are recommended program characteristics which
enhance the quality of educational prograins for students, Alberta Education policy
documents identify such characteristics by use of the words "should” or “may". Vor
monlitoring purposas, discretionary iterns are used by Alberta Pducation as a guide for
discussion/consultation with jurisdictions, private schools, and private Larly Childhood
Services oparators about educational programs.

COMMENTS
I, The programs are adap«ed for adulty as
necessary. I I
2. A syatein of student recruitinent s in place. 1Y

3.  Students are provided with counselling and
grade placeinent information. 1 Y4

G Students have access to appropriate fearning
resaur.es. 1 ) %

b} A policy of stall selection and recrultment is
in place, L

6. Teachers are considered an integral part »f
the professional stafl. 13

7.  Regular inservice opportunities are available
to all staff to meet identified needs. 1 3

8, Students are infoerned of the nature and
expsactations of the program, its goals and its
progress. T ]

9.  Community resources, physical and hwinan, are
used in the program, 134

10. The progran Involves appropriate interagency
cooperation at the school/community level, 1 34

{1. The school board uses Provinclal and local
monitoring to make adjustments to improve
the prograin. 134

12. Documnentation of the results of monltoring
conducted by the school jurisdiction is
maintained on file, [ I

13. A plan exists for the effective management of
the program Including staff responsible and
coordination procedures. 1 34

OTHER/GENERAL COMMENTS

September, 1986
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SPECIAL EDUCATION Coder | =2 Yeou 3 = Under Development
MONITORING FORM: 7 = Requires Adjustinent 4 s No
MANDATORY CRITERIA COMMENTS

1. The school board or program operator has
devaeloped written policlas, guidelines, and
procedures which

a) areln kcmpln;z with the intant of Alberta
Lducation policles, 1 2 )4

b)  are linplemented, 1 £ 3 4

¢)  are maintained, reviewed and updated to
retlect  current local or  Alberta
Lducation policies, 234

2.  Prograins ara  monitored by the school
Jurisdiction or program oparator as required by
their policies. 1234

3. The school board has established a Special
tiducation Placement Appeal Committec for
CS to Grade 12 through which parents or
guardlans may appeal placement decisions, 234

4,  Local pollcies, guidellnes and procedures
address the convening/conduct of the Special
LEducation Placement Appeal Committee. 1234

3.  The Instructional program {ollows Alberta
Education's approved Program of Studles and
uses instructional naterialy as prescribed or
approved by the Minister. 1234

6. Students meet the criteria for entrance into
the program. b 2 )4

7. Special transportation is provided for students
unable to use regular transportation. 1234

3. Individual assessinent, dlay ostic, programn
development, consultative and/or  therapy
services are provided by qualified persons. 1234

September, 1986

33




n-2?

SPECIAL EDUCATION Coder 1 = Yay Y = Undar Davelopnent
MONITORING FORMi 4 = No

DISCRETIONARY ITEMS

Note: The following discretionary items are recommended program characteristics which
ephance the quality of educational programs for students, Alberta Education policy
documents identify such characteristics by use of the words "should® or *may®. For
monitoring purposes, discretionary ftems are used by Alberta Bducation as a guide for
discussion/consultation with jurisdictions, private schools, and private Farly Childhood
Services operators about educational programs.

COMMENTS

bo  Loral policies, pguidelines and procedures
addresss

a)  integration of special needs students into
regular classrooms, U

b)  the provision of special education in the
French language, 1 34

¢} the provision of sarvices for children
with special eduycational neads
translerring  from  Larly  Childhood
Services to Grade One, I

2, The jurisdictlion's special education policies
are communicated to all prolessional staff. 1 )4

). The Speclal Education Placement Appeal
Committee has convened regarding special
education placements. I I

4 Class sizes are appropriate for the needs of
the students, 1 )4

3. Swdents In special education programng in
segregated classes recelse the same number of
weekly Instruatianal hours as students of the
same age In regular Classes, 1 3

6. The school board or prograin operator has
developed and linplemented procedures for
student  identification, assessinent and
placemnent, 1 3 4

7. Individual Prograin Plans are developed and
Implemented for each student. 1 3 &

3. Students are evaluated systematically using
teacher-made, standardized, achlevement,
and/or diagnostic tests, 1 3%

9.  Support services such as psychologist, reading
speclalist, counsellor, speech pathologist are
avallable and used when required, 1 3¢

10, Schoo! buildings and instructional areas are

designed and equipped for students with
physical disabllities, 1 34

August, 1936




-2

SPECIAL EDUCATION Codey 1 = Yea
MONITORING FORM)

NDISCRETIONARY ITEMS continued

13

(B A

13

6,

The program featurss
a)  €ommunity parucidation,

b)  parental involveinent in the spacial
eduzation plicement and prograning
of their child,

Regular inssrvice oppartunitias are asailable
1o all staff 1o meet identified neods,

Parents, puardians, and students are informed
of the nature and expectations of the program,
its goals and its prograss,

The school board or program operator uses
Provincial and  local monitaring ta  make
adjustments ta imprave the pragram,

Docunentation of the results of nonitoring
conducted by the school jurisdiction or
progran operator is maintained on file,

A plan existy for the effective management of
the program Including staff responsible and
coordination procedures.

OTHER/GENERAL COMMENTS

35

Y - Hnder Devplop nent
5l - Nli

COMMENTS

September, 1936
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TEACHER INSERVICRE Coder | = Yey 3 = Under Davelopment
MONITORING FORM; ? = Requires Adjustinent & = Noa
MANDATORY CRITERIA COMMENTS

fo  The school hoard has daveloped written
policies, guldeliney, and procedures which

a)  afe ip keeping with the intent of Alberta
Lducation policies, P 2 )4

b} are implemented, 234
c)  are maintained, reviswed and updated 19

reflect  current  local  or  Alberta

Education policies, 12«

2, Prograins are  monitored by the whoal
jurisdiction as required by its policias, 123w

3. The priority for use of inservice funds is 1o
improve the skills of groups of teachars, 123w

4, Inservice lunds are used lor individual 1eacher
impraveinent only as a secand priority, H

L2
T
b

3, The school board has identitied local priority
areas for toachar inservica. 234

6, Provincial inservice funds are not uped for
inservice activities assoclated with {ocally
developed programs. P23 4

7. Provincial Inservice funds are nol used to
wppart sabbaticals, conference attendance by
individual teachers, university credit courses,
and salarles for the administration of the
program, 123 4%

September, 1936
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TEACHER INSERVICE Cade; 1 o Vi ¥ - Hader Develap nend
MONITORING FORM: B o. YN

MSCRETIONARY 1TEMS

Moter  The following discretionary items ate recommended program charscteristics which
erhance the quality of educational programs for students.  Alberia Education policy
documents Identily such characieristics by uswe of the words "hould® or *may”, v
monhitoring pirposas, discretionary jtems are used by Alberta Education as 4 guide for
discussion/consultation with jurisdictions, pwivate schools, and private Early Childheod
Services operators abous educational programs,

COMMENTS

1. Yeachers or other stakehoidery 8., pateniy,
szhaal board wmembers, Alberta  Educatinn
stalf are ihvalved in planning,
implenenting, and moaitaring teachsr  jn.
wervice aclivities, 1IN I

2. Teacher inservice plansfactivities focus aa
competencies 1hat go heyond pre-service, U I

3. Teacher inservice pragrany e-nphagize class.
room practice and praside  ealutiony  fai 4
teacher.identihied prablems, S I

4., Specialized needs and jatereaty of proupy af
teachers and individual teachers are
accommodated within the progra n, I B

L2 J

3« The majority of teacher inservice prograns
incarparatay

a)  long-terin eapasure 19 the jdentified
skill(s), I Yoy

b)  opportunities 13 experiente the shillly), 1Y

6.  Community resaurces, phys,zal and human, ate
used in the program, 1 3%

7. Imservice program  information v readily
available to trachers, LI I

8. The school baard uses Provincial and lazal
monitoring ta make adjustinents 1o improve ity
program, 1 )

9.  Documentation of the results df nonitornng
conducted by the school jurisdiction s
maintained on {ile, [ I

19, A plan exists for the effective management of

the program including statl responsible and
coordination procedures., 1 )¢

OTHER/GENERAL COMMENTS

September, 1986
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UMMARY FORM: Coder 1 : Yes
MSERVATIONS, 2 = Requires Adjustinent
ENERAL ASSESSMENT,

LCOMMENDATIONS

I. Policy and Program Compliance with Mandatory Criteria
1.3 The jurisdiction has a program palicy in place,

COMMENTS

) = Under Develapaient
Y - Mo

23 4

1.2 The program policy complies with Alberta Education's mandatory

requirements,

COMMENTS

1.3 The program complies with local policies.
COMMENTS

38

1 23 4
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SUMMARY TORM; Code I = Yey 3 = Undsr Develap-ieid
ODBSERVATIONS, ¥ - No

GENERAL ASSESSMENT,

RECOMMENDATIONS

2.  Program Consistency with DYiscretionary ltems

2. The program is consistent with Alberta Lducation's discretionary items
recommended for the program.

COMMENTS

I

3. GENERAL ASSESSIENT OF PROGRAM

Note: Include consideration of mandatory criteria, discretionary items and
other factors as appropriate.

3.1 Program strengthss

3.2 Areas requiring adjustment to comply with mandatory requira:nentss

3.3 Other areas in which improvenent is recoinmended:

39



HIEEL ]

b,y Generaj assesyaent af pragram based on shave symmary atservations

8. RECOMMENDATIONS
MNoter Include target dates as approgpeiate,

4.0 Regional Oftice of Lducation lmonjtaring, svaluatian, sther)

%,2  Jurisdicrian:

4, Alberta Education (palicy, program, otherh

Date Form Completed:
ROE Monitor:

September, 1986
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