DOCUMENT RESUME

ED 278 702 T™ 870 119
AUTHOR Gottfredson, Denise C.; And Others
TITLE School Climate Assessment Instruments: A Review.

SPONS AGENCY

Office of Educational Research and Improvement (ED),
washington, DC.

PUB DATE Jul 86

NOTE 255p.; An earlier version of this paper was presented
at the Annual Meeting of the American Educational
Research Association (67th, San Francisco, Ca, April
16-20, 1986). Small print in Tables 5 through 8,

PUB TYPE Speeches/Conference Papers (150) -- Reports -
Research/Technical (143) -- Tests/Evaluation
Instruments (160)

EDRS PRICE MFO01/PC11 Plus Postage.

DESCRIPTORS Attitude Measures; *Educational Environment;
Elementary Secondary Education; *Measurement
Techniques; Psychometrics; Questionnaires; Rating
Scales; *School Effectiveness; Surveys; *Test
Rellability; *Test Reviews; *Test Validity

IDENTIFIERS Test Content

ABSTRACT

In Order to collect the necessary information on
various practices and devices used in school climate assessment, 22
of the 39 school improvement projects mentioned in the Miles and
Kaufman directory of effective schools programs were selected for a
survey. A questionnaire was used to collect the primary data. Each
program was asked fOr copies of the climate assessment devices used
in the project. The 22 projects used a total of 82 instruments. Each
project used 1-12 instruments with a mean number of 3.8 per project.,
Every project surveyed teachers, 14 surveyed administrators, 9
surveyed other school staff, 12 surveyed parents, and 12 projects
asked students about their perceptions of the school. This report
summarizes the coptént of the item groupings in the projects'
assessments, general characteristics of the instruments, utility of
the information yielded, and the psychometric properties of the
instruments used by the programs. Twenty instruments in 11 projects
met the criterion of face validity, and their characteristics,
including costs, are described in more detail. It is concluded that
while reliable, valid, practical measures of dimensions of school
organization and coMposition exist, they exist amidst an ocean of
measures whose characteristics are unknown. Appendix A provides
sumnaries of all the school climate assessment instruments with the
following information: instrument title and project number,
author(s), institution, availability, intended purpose, reliab’lity
information, validity information, scoring, content, strengths and
weaknesses, and general comments. The study's data collection form
?nd ?he coding scheme used to vode scale content are also appended.
JAZ

***********************************************************************

* Reproductions Supplied by EDRS are the best that can be made *
*

from the original document. *
*******t***************************************************************




£D278702 !

- .w
School Climate Assessment Instruments: A Revi

Denise C. Gottfredson
Lois G. Hybl
Gary D. Gottfredson
and

Renee P. Castaneda

Center for Social Organization of Schools

The Johns Hopkins University

July 1986
“PERMISSION TO REPRODUCE THIs U-S. DEPARTMENT OF epucaTion
MATERIAL HAS BEEN GRANTED BY Oftice of Educational Research and hnprovement
EDUCATIONAL RESOURCES INFORMAT
. G 0 ﬁ mqsm CENTER (ERIG) ' O MATION

yms document has been reproduced as
recewved from the person or organization

onginating it

O Minor changes have been made to improve
reproduction Quality.

119

TO THE EDUCATIONAL RESOURCES ® Points of view or opinions stated inthis docu-
INFORMATION CENTER (gRic).~ OER! oo ot nac

essanly represent official
OERI! position or policy.

™ $70

BEST COPY AVAILABLE

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

School Climate Assessment Instruments: A Review

School assessment is an integral part of school improvement. Of 39 proj-
ects described in a recent directory of school improvement projects (Miles &
Kaufman, 1985), 27 used school assecsment instruments to guide program plan-
ning or to evaluate their school improvement efforts. Innovative state educa-
tion laws also encourage the use of school assessment. For example, South
Carolina's Educational Improvement Act requires schools to plan locally for
school imprcvement and to file annusl accountability reports documenting their

progress on several effective schuol. criteria.

The recent wave of enthusiasm for school improvement created jointly by the
ef fective schools phenomenon and recent calls fer school reform hag caught
educational researchers unprepared to meet the demand for practical assessment
tools. Consequently, school system personnel and educational researchers
around the country have been working independently and simultaneously on the
task of locating or developing school assessment devices. The result is an
array of instruments that cover different areas and have unexamined psyéhome-

tric properties, formats, and reporting procedures.

A recent discussion of the state of the art in school assessment (Rowan,
1985) emphasized that the science of school assessment is in its infancy.

Little consensus exists on what dimensions of schools should be assessed,

An earlier vevrsicn of this paper was presented at the annual meeting of the
American Educational Research Association, San Francisco, April, 1986. Prepa-
ration of this report was zupported in part by a grant from the Office for
Educetional Research and Improvement, U.S. Department of Education. The opin-
ions expressed are the authors' and do not necessarily reflect the position or
policy of the Office. We gratefully acknowledge the help of the many people
who provided the information that made this review possible.
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which members of the school community should be assessed over what time
period, and what standards should be applied in interpreting the assessment

data. Psychometric properties of assessment instruments (i.e., their validity

and reliability) are often unexamined by users of thease instruments.

This paper seeks to provide useful information about current school assess-
ment pr&ctices. We describe and compare several instruments recently used by
achool improvement projects to guide educators selecting school assessment
instruments and to help researchers identify areas in which research will be

most helpful.

Methods

Sample

The sample study includes 22 of the 39 school improvement projects
described in a recent directory of effective schools projects (Miles & Kauf-
man, 1985). The 39 projects included in the directcry, according to Miles and
Kaufman, represent the majority of effective schools programs that met the
following criteria:

1. Werr grounded in a base of research knowledge, mainly about effective
schoc! 8 but also about effective teaching.

2. Had &n emphasis on change at the building level.

3. Were operating during the 1984-85 school year.

4. Weve implemented for at least one full school year, in more than one
school.

5. Had clear, well-developed procedures, embodied in supportive materi-
als.

6. Had adequate provision for data collection and analysis as a basis
for school self-diagnosis and planning.

7. Had adequate provision for supportive training and consultation,
including follow-up.

8. Had staff members with active interests in diffusing the program to
other users beyond their school, district or state.

9. Supplied names of specific current users of the program who could
respond to inquiries from potential new users.
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Several programs that did not meet one or more ef iha above criteria or
were clones or near clones of other existing progr.:- ‘.re not included in the

directory.

We excluded ten of the 39 projects in the Milzs : . . man directory from
our study because, according to the directory, they did not use school climate
asgsessment instruments or they used an instrument that wir used in another
project in the directory. TFrom the 29 remaining project we requested copies
of the climate assessment devices used in the project, directions for scoring
them, samples of how the information from the assessment was summarized, tech-
nical manuals, instructions for administering the device and interpreting the
resulting information, and informstion about the psychometric properties of

the measures.

Twenty-eight of the 29 projects responded. Of these, one project was
excluded because its instruments were developed for a specific, narrow purpose
and were not of general interest as climate assessment tools. Three more were
excluded because they did not use an assessment tool consistently. Another
was excluded because its climate assessment device was no longer available,
and a final project was excluded because it used the same device as another cf
the projects in our sample. Table 3 lists the names of the 22 remaining proj-
ects. Appendix A provides the project names and numbers from the Miles and
Kaufman directory, names and addresses of contact persons, and descriptions of

the instruments used.

Many of these projects used multiple assessment instruments. We selected
only those devices that were intended to measure school climate (broadly

defined), and eliminated assessmert instruments that were used to gather

m
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information from archival records (attendance, grades, achievement test
scores, etc.). For each instrument, we used the device in Appendix B to code
information about its intended respondents, sampling tecbniques, uses, time to

complete, cost, content, and information about psychometric properties.

The instruments proved difficult to code. All four authors independently
coded a randomly selected subset of the instruments to determine the extent to
which we agreed on the coding. There was substantial divergence in our coding
of several of the items. For one instrument the four coders recorded four
different instrument names! We decided to collaboratively code the instru-
ments, resolving any discrepancies through discussion. As in any task involv-
ing human judgment, other specialists might have produced somewhat different
patterns of detailed results. We are confident, lowever, that the broad pat-
terns resulting from our examination of these instruments provide a useful

summary of assessment practices.

Results

Th= 22 projects used a total of 82 instruments. Of these, 8 were clones of
other inctruments, and four were classroom observation instruments to assess
time use. We excluded these, leaving 70 instruments. Projects used from one
to twelve irstruments. The mean number of instruments per project was 3.8,

but the modal number was 1.

Data Collection Techniques and Respondents

The primary data collection technique used in the 22 projects was a self-
administered questionnaire. All but one of the projects used at least one
questionnaire. One used interviews only, and five used questionnaires and

interviews.

~ 6
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Twenty projects assessed elementary schools, 12 assessed high schools, and

18 assessed middle or junior highs.

Teachers were the primary source of assessment information. Every project
surveyed teachers, 14 surveyed administrators, 9 surveyed other school staff,
and 12 surveyed parents, Only about half of the projects (12) asked stu-
dents--the primary consumers of education-—about their perceptions of the

school.

Contents

Table 1 shows the contents of the item groupings included in the projects'
assessments. It shows which school characteristics were purportedly assessed
by the 70 instruments included in our study. This table is based on the names
of the scales or item groupings included in the assessments. It was con-

structed without regard to the quality of the measurement.

Table 1 shows that about eighty percent of the scales or item groupings
measured characteristics commonly included in lists associated with the effec-
tive school movement.l About twenty percent of the "effective schools" meas-
ures covered more than one of these characteristics. Of those that we were
able to code into a unique category (using the coding scheme in Appendix C),

the most frequently measured characteristics were Clear Goals/High Expecta-

1These categories are primarily taken from Purkey and Smith (1983). "Fre-
quent Monitoring" is described in Edmonds (1979) and the "Effective Instruc-
tion Category" includes characteristics of effective instruction identified in
the literature (Good & Grouws, 1979; Rosenshine, 1976) but not explicitly
addressed in the "effective schools literature." It included questioning
strategies, teacher-led instruction, teacher practices to ensure high success
rates, student participation, and explicit criteria for evaluating student
progress,

-5-
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tions, Order and Discipline, Frequent Monitoring of Student Progress,
Collaborative Planning/Collegial Relationships, Parental Involvement and Sup-

port, Maximized Learning Time, and Instructional Leadership.

Many instruments assessed dimensions with labels other than those typically
found in the lists of effective schools characteristics. Many of these other

climate dimensions are summarized in Table 8 and will be discussed shortly.

Eagse of Use, Utility of Information Yielded

Table 2 shows some general characteristics' of the 70 instruments. It shows
that most provided little guidance for administering the instruments and
interpreting their results--materials for between 18 and 36 percent of the
instruments included such guidance. When we limited the analysis to those 30
instruments that appeared to be intended for general use (rather than for spe-
cific projects) the percentage of instruments accompanied by such assistance
increased, but was still ljow. Even among these "general use" instruments,
only 31% provided recommendations for sampling, 37% instructions for adminis-

tration, and 50% guidance in interpretation.

The assessment results were usually presented as raw school item means and
frequencies. Sometimes groups of items were averaged and the means or average
percent resgonding favorably were also presented. Almost hal f (45%) of the
instruments were summarized in profiles showing relative elevations for dif-

ferent dimensions, and about a third also provided a narrative summary.

Other forms of feedback were rare: Results from three of the 70 instru-
ments were presented as percentile ranks relative to other schools, and

results from six were presented as differences between actual and desired or
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expected conditions. About 20% of the instruments (9) were used to measure
change over time, and 15% (9) and 7% (4) compared the school's results with

other schools in a local or national sample, respectively.

Psychometric Properties

In examining the psychometric properties of these instruments, we used the
scale or item-group rather than the instrument as the unit of analysis. Soma
instruments did not have identifiable item groupings--they were simply lists
of questions., Other instruments did have discrete item groupings, but we were
unable to obtain information about which items were scored with which group.

A few authors refused to show us their instruments. Dashes in the rightmost
column of Table 3 indicate the five projects entirely excluded from our analy-
sis of scale properties for reasons cited above. One or more instruments from
three other projects were also excluded at this stage for the same reasons.
The second column cn Table 3 shows the number of instruments retained for each
project. Thirty-eight of the 70 instruments were eliminated, leaving 32

instruments with a total of 303 scales.

For all identifiable scales or item groupings, we coded whether any infor-
mation about each scale's relieuility or validity was provided, regardless of
the quality of that information. We also coded the type of validity eyidence
provided--content, convergent/discriminant, or experimental. We defined con-
tent validity evidence to be some indication that the items had been selected
to represent a domain or dimension that had been defined by research or
theory. For example, content validity evidence for a scale intending to meas-
ure "Instructional Leadership" might be a description of the dimension from

Edmonds' (1979) work to identify and describe that domain. A more elaborate
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demonstration of content validity would be evidence that the items in the
scale correspond to the results of a study that carefully examined principal
behaviors related to instruction and mapped out the domain of instructional

leadership behaviors.

We defined evidence for convergent/discriminant validity to involve any
presentation of correlations among scales in the device or between the scales
and measures not included in the device. The more professional validity stu-

dies interpreted the correlations for the user.

We defined experimental validity evidence as the presentation of any evi-
dence about the sensitivity of the measure to experimental manipulation of the
dimension. For example, a study showing that the "Staff Morale" scale
increased after an intervention which involved school staff in setting policy

and determining practices counted for evidence of experimental validity.

We did not attempt to judge the quality of the reliablity or validity evi-
dence or to determine whether or not the information supported the scale. We

simply coded whether or not such information was presented at all.

We did make a judgment about face validity. We read the title of the scale
and the description (where provided) of the dimension that the scale was
intenued to measure. Then we read each item and judged whether the items

appeared to measure the intended dimension,

Table 4 summarizes the available information about ihe psychometric proper—
ties of the scales. The materials for eleven of the 32 instrumente included
evidence about the reliability of the scales. Twenty-one of the instruments

had a large proportion ol face-valid scales. That is, 80 to 100% of the



scales in these instruments appeared to measure whac they intended to measure;
Most of the other instruments fell into the 50-79% face-valid category. The
distributions for the other types of validity evidence were bimodal: Instru-
ments generally either provided evidence for all or none of the scales. Some
coatent validity evidence (usually based on the effective schools literature)
~was provided for 18 (56.2%) of the instruments, convergent/discriminant valid-

ity evidence for 5 (18.8%) and experimental validity evidence for 2 (6.2%).

A Closer Look at the Higher Quality Instruments

Some of the assessment devices were clearly not yet sufficiently developed
to be recommended for general use. This section of our report focuses on only
those that appeared of high enough quality to be considered for use by others.
We used face validity as the criterion for determining which devices should be
further considered. If most of the scales in an instrument (80%Z or more) had
face validity the instrument was retained. Twenty instruments in 11 projects
met this criterion.2 The names of these instruments, their authors and spon-
soring organizations, and where vsers can obtain copies of the instruments are

listed in Appendix A.

Table 5 compares these twenty instruments. The table shows that only a
handful of the instruments provide information about validity and reliability

and reference points for interpretation.

2A twenty-firet was excluded because we had information for two of its
eight scales only.

-9~
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Among the eight instruments for which evidence of reliability is provid-
ed-—the Connecticut School Effectiveness Questionnaire and Interview, the
Effective School Battery student and teacher questionnaires, the School
Assessment Survey, and the three Norfolk School Improvement Program question—
naires-—-the reliability information varies in interpretability. For example,
the school is the level of analysis appropriate for assessing reliability when
measuring school climate, but the Connecticut and Norfolk instruments were
accompanied only by reports of analyses conducted at the individual level.
The resulting reliability coefficients reflect the extent to which the scales
reliably measure differences among people in the school rather than differ—
ences among schools. This caution aside, the homogeneity coefficients
reported were generally acceptable for the intended purpose of these instru-

ments--school assessment,

For those instruments accompanied by evidence of ccnvergent/discriminant or
experimental validity, the evidence usually supported the interpretations sug-
gested for the measures. The evidence was not uniformly supportive, however.
For example, the Connecticut manual presented correlations between question—
raire and interview scale scores. Althougk the scores obtained through one
method generally had their highest correlations with the corresponding scores
obtained using the other method, there were some exceptions: The question-
naire-based measure "Monitoring School Progress™ had higher correlations with
four other-named interview scales than it had with the same-nemed interview
scale, and it had an equal correlation with a fifth other-named scale. Fur-
thermore, the Connecticut convergent/discriminant validity evidence presented

was based on individual-~rather than school-level--analysec.
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Table 6 summarizes our estimates of cost for the twenty most promising
instruments. The first column shows the approximate cost to buy or photocopy
enough copies of the instrument to survey a school of %40 teachers and 800 stu-
dents. Costs for the Connecticut secondary student and Effective School Bat-
tery student questionnaire are higher than others because they are the only
instruments that are assumed to be administered to gll students. Of course,
the costs of these student assessments would be considerably lower if only a
random sample of students were sssessed. Surveying a random sample of approx-
imately 200 students should vield school-level results equivalent to the more
costly method of surveying the entire student population. For some instru-
ments, the figures in column 1 of Table 6 include costs other than the cost of
initial procurement. Costs for the Mini-audits and Middle Grades Assegsment
Program, for example, include training materials. Costs for the School
Assessment Survey and Climate Effectiveness Inventory include scoring and pre-

paring feedback.

The second column of the table indicates whether the instruments are reus-—
able. Schools planning to repeat their assessments periodically and districts

asses3ing several schools should invest in reusable instruments.

The third column summarizes our rough estimate of the cost of entering the
assessment data into & computer to simplify scoring and feedback. These fig-
ures also include additional services for some instruments, For the Effective
School éattery teacher and student questionnaires, the School Assessment Sur-
vey and the Climate Effectiveness Inventory, these costs include the substan-
tial personnel cost of scoring scales and preparing feedback for each school.
For all other instruments this cost must be borne by the &istrict or local
school.

-11-
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The final column gives a rough estimate of the costs in school-level staff
time to plan, administer, score, summarize and interprit the assessment data.
We found three different levels of intensity of school-level gtaff time
required to perform the assessment. The lowest intensity group (coded "L" in
the last column of Table 6) usually required school staff time to organize and
administer the instruments, and sometimes to photocopy them. Scoring and sum-
marizing the data were accomplished through a scoring service or through the
school district office. This category includes instruments for which the
scoring and interpretation are accomplished in the district office, which pre-
sents a substantial cost to the school district, but not to the individual
school. The next level (coded "M" for "moderate") required that the school
staff score and interpret the information as well. And the highest intensity
group ("H") required that the school staff interview the respondents. This
can be very time consuming. For example, using the Middle Grades Assessment
Program to assess & middle school of 800 students and 40 teachers would -
involve 15 staff persons for 37 hours apiece--a total of 555 hours or 70 per—
son days. Of course, the costs in staff time must be weighed against the

benefits cf the staff being so actively involved in the assessment process.

The instruments examined in Table 5 and Table 6 differ in content. Table 7
shows which instruments measure which "effective school" characteristic, and
Table & shows which instruments measure other characteristics that do not fit
eagily into the "effective schools" scheme. Tabie 7 includes measures judged
to lack face velidity (these are indicated with lower-case letters). Table 8

excludes such measures.

-12-
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The good news ih Tgbles 7 and 8 is that a face-valid scale exists for just
about anything anybody might want to measure. The bad news is that these

measures are spre8d across different instruments,

The broadest coverage of effective schools characteristics (in terms of the
number of characteristics measured) is found in the Colorado State Department
of Education's Indicators of Quality Schools and in the two Connecticut sec-
ondary-level surveys, Recall, however, that no quantitative evidence of reli-
ability or validity exists for these instruments. Of those instruments that
did provide quantitative evidence of reliability and validity, the Connecticut
School Effectivene8g elementary and Effective Schools Battery secondary
instruments have the broadest coverage of the effective schools characteris-

tics.

Table 8 reminds us that the "effective school characteristics" are not the
only important gchOool characteristics. Several instruments were constructed
on different regearch bases, The School Assessment Survey, for example, pro-
vides excellent me@sures of some of the process variables ccntral to organiza-
tional development--characteristics such as degree of staff conflict, balance
of power, and ajeqUacy of communication. The Middles Grades Assessment Pro-
gram measures characteristics of the school's academic and nonacademic program
that are important to the development of middle school-aged youths, And the
Effective School Battery measures several characteristics of the student popu-
lation--such as attachment to school, belief in conventional social rules, and
positive peer inflUence--related to character, conduct, and persistence in

school.

-13=-
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Discussion

In 1985, a joint committee representing the American Educational Research
Association, the American Psychological Association, and the National Council
on Measurement in Education established standards for educational and psychc-
logical testing. These standards require, among other things, that informa-
tion be provided that allows the test-user to evaluate the tgghnical adequacy
of the test. Most of the assessment instruments included in our study fall
short of this standard. Without such information, how can the user have con-
fidence that the items measure a unitary construct, that they measure the con-
struct they intend to measure, that the differences in scores on a profile are
meaningful? Similarly, many of the instruments lacked guidance for adminis-
tration., Even in those cases that provided some guidelines, the guidelines
were often vague. For example, a common instruction was to allow "same stu-
dents" to complete the questionnaire. Without knowledge of the characteris-

tics of the sample, what could the results possibly mean?

A recent review of the state of the art in measuring school e fectiveness
(Rowan, 1985) called for greater attention to the psychometric properties of
school assessment instruments, We cannot assume that a group of items actu-
ally measures what it is intended to measure with minimal error: We must dem-
onstrate it. Our study found that careful developmental work to fine-tune
measures was rare., Given the widespread use of these instruments to guide
school improvement efforts, the absence of evidence about reliability and val-

idity is alarming.

Informal interviews with practitioners who used some of the weaker instru-

ments provided insight ihto the consequences of the use of low quality meas-

-14~=
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ures. One educator revealed that her system had recently decided to abandon
its current assessment program, which involved the use of instruments that had
been developed elsewhere, in favor of developing its own inst.-uments. We were
told that the aegsessment information was not "pure", i.e., that the results

were not meaningful because the scales mixed apples and oranges.

The decision to develop another assessment battery specifically for this
educator's district is an expensive consequence of the use of low-validity
measures. Had the original measures been subjected to the careful developmen-
tal work necessary to validate an instrument, they would have been more likely

to “uve been accepted in the new site.

The failure to demonstrate the psychometric adequacy of most of the instru-
ments in our study probably stems from external pressure to develop such
instruments on an unreasonable timeline. State departments and school dis-
tricts have had to scramhle to develop instruments, develop the capacity to
process assessment data, and install a process to help individual schools use

the results of the assessment effectively.

Another source of low validity is the research base on which many of the
measures are purportedly based. This is especially true of home-grown meas-
ures with dimension names corresponding to the content of the "effective
schools" lists. Many of the projects are implicitly based upon the effective
schools literature. But that literature does not provide a clear enough defi-
nition of the effective schools characteristics to guide the development of
measurement devices. Consequently, devices citing the same literature include

scales with the same or similar names but very different contents. For exam-

ple, items in scales having the name "Safe and Orderly Enviromment" range from

-15-
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"How often are you afraid you will be beaten up at school?" to "The school
building is neat, bright, clean and comfortable" to "There is evidence of high
staff morale.™ Different interpretations of the research underlying the
effective schools lists results in different measures of the same underlying

dimension.

In contrast, the instruments developed independently of the effective
schools movement--e.g., the School Assessment Survey, Effective School Bat-
tery, Middle Grades Assessment Program, and Organizational Health Description
Questionnaire--appear to be based on more carefully considered, precise,
well-defined domains. The School Assessment Survey, for example, is based on
a theory of organizational structure and process that yields a set of distinct
dimensions that characterize organizsations. The measures were tested and
refined until they yielded valid and reliable measures of those separable
organizational characteristics. The ESB and MGAF instrumenis also have sound
theoretical and empirical grounding. Educational practitioners would do bet-
ter to build their school assessment programs on a carefully defined research
base than on hastily prepared instruments that are only nominal’ly relsted to

the features of schools included in typical effective schools lists.

The interpretation of assessment results warrants some discussion. A raw
score or item frequency generally has little meaning in isola;ion from some
type of comparison score. All of thg instruments explicitly or implicitly
provided such a comparison. Comparison points included (a) arbitrary cut-
points (e.g. selecting for further discussion those areas whose mean scale
score fell below some arbitrary point, (b other scores in the profiles (e.g.,

selecting those scales with the lowest scores on the profile), (c) expected or

-16-
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desired conditions, (d) norms for schools in a local or national sample. Sel-
dom was evidence provided that the particular comparison was useful, Authors
frequently apologized for the arbitrary nature of the comparison, stating that
the instrument was intended to be "descriptive, not prescriptive™ and that the
users of the test should interp;et the assessment information relative to
their own standards. But as a practical matter, users cannot interpret raw

scores in the absence of some knowledge about the distribution of those

8COres.

Test developers, in order to comply with the professional standards for
educational and psychological tests, must present evidence that the instrument
is valid for the use intended. If a cutpoint is recommended, there must be
evidence that the cutpoint has practical utility for measuring the desired
outcome. If the developer recommends thav the differences in relative eleva-
tion of the raw scores in a profile be treated as meaningful, there must be
evidence that differences in these scores are in fact meaningful. If scores
are compared with = norm group, there should be evidence that the norm group

is appropriate.
Conclusions

Our conclusions must be tempered with several concerns about the quality of
our data. Although our response rate was high, the materials we received were
often incomplete. Several instruments were excluded from our review because
we had insufficient information to code face validity and other characteris-
tics of the scales. We are not certain that the retained instruments are
representative of instruments in general. We suspect that their quality is

higher than that of the devices for which we had difficulty obtaining informa-

-17-
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tion. Also, several instruments were in the early stages of development. A.
few of the authors were in the process of compiling their test manuals, others
were revising their instruments. In a few cases, the contact person listed in
the Miles and Kaufman directory was no longer with the sponsoring organiza-

tion, and the person who helped us may not have forwarded all relevant materi-

als.

Nevertheless, our data represent the best snapshot we could develop of the
current use of assessment instruments. Readers are encouraged to form their
own judgments by examining our more detailed account of the contents of each
instrument provided in Appendix A or by reading the instruments' manuals where

tkese are avaijlable.

These cautions aside, it seems clear that reliable, valid, practical zeas-
ures of several important dimensions of school organization and composition
exist, but they exist amidst an ocean of measures whose characteristics are
unknown. The following instruments appear to have most promise for yielding

reliable and valid measures of important school characteristics:

For assessments relying upon teachers and other adult school staff,
the Connecticut State Department of Education School Effectiveness Ques-
tionnaire and Interview are inexpensive tools tailored specifically to
the effective schools lists. For schools wishing to assess a broader
range of school characteristics, these instruments might be augmented
with the Organizational Health Description Questionnaire (OHDQ), School
Assessment Survey (SAS), Climate Effectiveness Inventory (CEI), and the
Effective School Battery (ESB), depending upon the content desired. The

OHDQ and SAS are especially useful for diagnosing organizational struc-

~18~
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ture and process, the CEI for discipline related constructs, and the ESB
for both organizational health and discipline. The Connecticut teacher
instruments are not recommended for use in high schools, and the ESB is

not yet normed for elementary schools.

Only three of the twenty instruments regarded as candidates for gen-
eral use (the Connecticut secondary student, Effective School Battery
and Middle Grades Assessment Program) systematically include students in
the assessment process, The Connecticut instrument looks promising but
is still in the development stage~-no information on reliability or val-
idity is yet available. The Middle Grades Assessment Program is more
than an assessment tool. The assessment is imbedded in a larger staff
development process, and a considerable commitment of staff time is
required. The Effective School Battery Student Questionnaire is compre—
hensive and well-validated but relatively expensive. None of these stu-—

dent assessment instruments are suitable for elementary school students.

We couiclude with a call for collaboration between researchers and practi-
tioners to develop, test and refine school assessment instrumentr. Instru-—
ments developed by researchers without practitioner input about what needs to
be measured may be reliable and valid, but they may be less useful than they
could be. Instruments developed by practitioners without technical assistance
from researchers or others knowledgeable about test development and validation

procedures may have questionable validity.
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Table 1

Number and Percentage of Scales

Meaguring EBach Effective Schools Characteristic

Area N 4
School-gite management 5 1.7
Instructional leadership 13 4.3
Staff stability 0 0.0
Curriculum articulation and 10 3.3
organization
Schoolwide staff development 5 1.7
Parental involvement and support 17 5.6
School-wide recognition of 5 1.7
academic success
Maximized learning time 16 5.3
District support 0 0.0
Frequent monitoring and feedback 25 8.3
Effective instruction (other 10 3.3
than included above)
Collaborative planning/congenial 19 6.3
relationships
Sense of community 7 2.3
Clear goals/high expectations 28 9.2
Order and discipline 24 7.9
Some combination of above 58 19.1
None of the above 61 20.1
Total 303
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Table 2

Characteristics of School Assessment
Instruments {(N=70)

Characteristic N 4

Materials include

Recommendations for sampling 17 25
Instructions for administration 13 18
Instructions for interpretation 25 36

Feedback includes

Raw frequencies, means, or percentages 39 76
Percentile ranks 3 6
Expected vs. observed scores 6 12
Subgroup analyses 15 29
Profiles 23 45
Narratives 17 33
Technical information (e.g., standard 17 28

deviations, standard errors,
confidence intervals)

Comparisons with past performance 13 22
Comparisons with a local sample 9 15
Comparisons with a national sample 4 7

Note. Number of cases on which a percentage is computed vary
from item to item due to missing data. N's range from 51 to 70.




Tablie 3

Tot&l Number of Clipate Assessment Instruments Uged in
Each Project, &nd Number with Scales Identifieda

Number of instruments Number
of
Project name With identified identifiable
Unique scales scales
San Diego County Effective Schoola Program 6 2 16
School Effectiveness Program (SEP), Santa 3 0 --
Clara County Office of Education
School Improvement Through Leagues and 3 3 58
Clusters, Colorado Dept. of Education
Effective Schools Program, McREL 1 1 9
Connecticut School Effectiveness Program, 4 4 37
CT State Department of Education
Chicago Effective Schools Project (CESP), 1 1 6
Chicago Public Schools
Kentucky School Effectiveness Program, 7 1 10
KY Department of Education
Program Development Evaluation, Center 2 2 35
for Social Organization of Schools
School Improvement Program, Detroit 1 1 7
Public Schools
Michigan School Improvement Project (M-SIP), 1 1 4
MI Department of Education
Project SHAL, Area 1 St. Louis 1 1 2
School Improvement Project (SIP), New York 10 0 -
City Board of Education
Middle Grades Assessment Program (MGAP), ' 1 1 9
Center for Early Adolescence
School Improvement in Basic Skills, 5 0 --
Cincinnati Public Schools
Effective Schools, KEDS--Kent State Center 2 1 7
for Educational Development and
Strategic Services
Omvard to Excellence/Goal Based Education 2 2 33
Program, NWREL
Principals ag Instructional Leaders, NWREL 4 0 -
Replicating Success, Philadelphia Public 5 0 -
Schools
School Effectiveness Training Program, 1 1 9
Research for Better Schools, Inc.
School Improvement Process, 3 3 18
organization name withheld
School Effectivenass Program, Research and 1 1 7
Service Institute
Systematic Program for Instruction, 6 6 36
Remediation and Acceleration of Learning
(SPIRAL), Norfolk Publie Schools
TOTAL 70 - 32 303

a . s . . . . .
"Identified™ means we were able to determine which items were scored with which
scale.
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Table 4

Evidence of Psychometric Proparties
of Scales in School Assessment Instruments
(N Instruments = 22, N Scales = 303)

Scales with evidence of property

No evidence 1-49%2 50-79% 80-10(R
Pgychemetric property at all of scales of scales of scales
N 4 N z N Z N p4
Reliability 21 (65.5) — - 11 (34.4)
Face validity 0 (0.0) 2 (6.3) g (28.1) 21 (65.6)
Content validity 14 (43.8) 1 (3.1) 2 6.2) 15 (46.9)
Convergent/discriminant 26 (81.3) -- - 6 (18.8)
validity
Experimental validicy 30 (93.8) -- - 2 (6.2)

Note. Percentages sum to 100 across the rows. Face validity was determined by
coder judgment. All other properties are simply coded as present or absent
regardless of whether the evidence presented supported the scale.
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Page
Teble 5

A CQloser Lock st Instruments with Fecs Validity

Prinary Approp.
sssesament for which Guideliin.i sre Inet rusents
Ingrrument methoa levels Respordent provided for csn be scored by Minutes to com
Sap~ Inter- Adamin— Scoring Local
Q I E Jr Sr T S AP pling preting istering Hend service computer s T A

1. Orgenizetional Health X X X X X X X X X 10 10
Dexcription Quectionnaire (4)

2. Mini-Audits 1 & 2 (6) X X X X X X X X b X X X X 180 180 180

3. A Schooi for the Eighties snd X X X X X X X X X X X X X 30 10 10
Ninsties: A Priorities Sesrch (6) :

4. Indicators of Quality Schools (6) X X X X X x xx X X X X X 60 60

5. Connecticut School Effsct- X X X X X X X X 30 30
iveness Questionnsirs (U3)

6. Connecticut School Effect- b ¢ X X X X b4 X . X 60 60
ivenesc Interview (8)

7. € ticut S daty School X X X - X X 30 30
Daevzlopsent Project Staff
Questionmeire (8)

8. Connacticut Secondsry School X X X X X 30
Deval opmaent Project
Student Questionnsirs (8)

9. Effective School Bsttery X X X X X X X X 15
Tescher Survey (13)

10. Effective School Bsttery X XX X X X X X 75
Student Survey (13)

11. Detroit School Effectiveness X X X X X X X 30 30
Questionnaire—Elementsry
end Middle School Rdition (15)

12, Michigen School improvement b4 X X X X X = ¢ 15
Sucvey (16)

13, Middle Gredse Arsesement X X X X X X X X X X 30 50 180
Program (21)

14, Building-Lavel Effactive— X X X X X X X X X X 75 75
ness Survey (26)

15. Qlsssroom-Luvel Effective- X X X X % X x X x 40
vesa Survey (26)

-

16. School Assessmsnt Survey (31) X X X X X X X X X 30

17. Climste Effectivensss X X X X X X X X 15
Inventory {35)

18. Horfolk School Improvement X X X X X 30
Progran Teacher Ques. (36)

19. Norfolk Special Program snd X X X X 30
Resource Tescher Ques. (36) .

: %
20. Worfolk Principel Ques, (36} x x x - 10

Key. Q = questionneirs; I = interview: E = elomentsry; Jr = junior high or middle; Sr = senior high; T = tescler or othsr noredministrative achool staff;
8 = studen:: A = adaministretor; P = parent or other community member. "Locsl computer” masns that ths instruments sre scored by a schocl cystem cuaputer,
"technicel information®™ refers to stendsrd devistions, stendsrd errors, and confidencs intsrvele. The nunbers in perenthesss refsr to ths Miles #nd Kaufm
(1985) project mmbers usad in Appendix A. See the sppendix for full names of instruments end sponsoring organisstions.
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Pege 2 of
Teblae 5 (Cont.)

Restlts are presented Reference points used
for interpretstion
Average Any evidence of a8 raw —
Instrusant relis each type of validity freq. [ as in with  School's
bility mesns, per-  expected for in [} techni~ past
coeffi- Con- Converg/ Experi- percent- centile ve. sub- [] nar- infor- perform- National Locel
cient tent discrim. sental ages ranks sctual groups profile rative mation snce sample ssuple
1.
1. Orgenizetional Heslth X X X X
Description Queationnaire (4)
‘2. Mini-Audits 1 & 2 (6) X X X X
3. A School for the Eighties X X X X X
snd Ningties: A
Prioritiee Sserch (6)
4. Indicetors of Quality Schools (6} ¥ X X b4 b4
5. Connecticut School Effect- . 808 X X X X . X X
ivenaus Questionnaire (8)
6. Connecticut School Bffect- .77a X X X X X X
ivensss Interview (8)
7. Connecticut Secendsry School X
Devel opment Project Steff
Questionnsire (8)
8. Connecticut Secondsry School X
Development Project Student
Questionnsira (8)
9. Effective School Basttery .78 X X X X X X X X X X X
Tescher Survey (13)
10. Effective School Battery .66 b 4 X X X X X X X X X X
Student Survey (13)
11. Datroit School Bffectiveness X
Questionnaire--Elementary
end Middle School Editiom (15)
12, Michigen School Improvement X X X
Survey (16)
13. Middle Grades Assessment X X
Program (21)
14, Building-Level Bffactive- X X
nese Survey (26)
15. Clessrocm-Level Effective- X X
ness Survey (26)
16. School Asssssmsnt Survey (31) .88 X X X X X X X
X X
17. Climate Effectiveness X X X X X
Inventory (35)
18. Rorfolk School Improvement . B4s X X X X X X
Program Tescher Ques. (36)
19. Norfolk Special Program . Bha X . X X X X X
snd Resource Tescher Ques. (36) ) .
X X
20. Norfolk Principal Ques. (36) .69 X b 4 X X

i 3 her nonadministretive achool steff;
. . 1= interview; B = elementary; Jr = junior high or middle; Sr = ssnior high: T = tescher or ot
g_.f llgd:nt:.;‘:":::;:;tu:.or: ;n-r ;;'enl. or other :yo;lunhyj—bu. "Locel C(.pl‘l!.l" mesns that the instruments sre scored by & school systea computer, em
wrechnical informstion® refers to stendard devistions, stenderd errors, snd confidence intervels. The numbers in psrentheses refer to the Miles end Kaufman
(1985) project numbere used in Appendix A. See the sppendix for full instrument names snd sponsoring organizetions.
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Table 6

Estimated Cost of Inatruments with Face Validity

Initial Cost to Level of
cost of Are enter staff
materials materials data time

(in dollars) reusable? (in dollars) required

1. Orgenizational Health 8 N 7 L
Description Questionnaire (4}

2. Mini-Audits 1 & 2 (6) 153 N 29 M

3. A School for the Eightiea and 6 N 7 M
Nineties: A Prioritiea Search (6)

4., Indicators of Quality Schools (6) 52 N 60 M

5. Connecticut School Effectiveness 18 Y 15 L

Questionnaire (8)

6. Connecticut School Effectiveness 2 Y 10 R
Interview (8)

7. Connecticut Secondary School Develop- 16 Y 15 L
ment Project Staff Questionnaire (8) .
8. Connecticut Secondary School Develop- 240 Y 148 L

ment Project Student Questionnaire (8)

9. Effective School Battery 138 Y 80 L
Teacher Survey (13)

10. Effective School Battery 559 Y 530 L
Student Survey (13)

11, Detroit School Effectiveness 14 N 10 L

Questionnaire-~Elementary
and Middle School Edition (15)

12, Michigan School Improvement Survey (16) 14 N 4 M
13. Middle Gradea Assessment Program (21) 275 Y NA H
14. Building-Level Effectiveness Survey (26) 14 N 8 L
15. Clessroom-Level Effectiveness Survey (26) 18 N 12 L
16. School Assessment Sur-ey (31) 170 N Oa L
17. (limate Effectivenesa Inventory (35) 200 Y Oa L
18. Norfolk School Improvement Program 24 Y 2 L

Teacher Questionnaire (36)

19, Norfolk Special Program and Reaource --b Y --b L
Reaocurce Teacher Questionnaire (36)

20. Norfolk Principal Questionnaire (36) -=b Y --b L

Note. Estimated costs are based on the following asaumptions: The entire population of teach-
ers or students (whichever is appropriate) in a school containing 40 teacheras and 800 students
completes the ingtrument. Photocopying costs 5 per page, and data are entered into a computer
at a cost of $1.85 per 1000 keystrokes. The numbers in parenthesea refer to the Miles and
Kaufmun (1985) przject numbers used in Appendix A, See the appendix for full instrument namea
and sponsoring organizations.

aProcessing cost included in cost of materials.
Costs are ingignificant due to small numbers of persons surveyed.
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Table 7

Coverage of "Effective Schools® Characteristics for
Instruzents with Face Validity

Instrunent number

Ll 203 al st el 71 8b9lw i 213 w5 w1819 2]

Respondent groups A TA SMP TA TA TA T S T § T T SMPTA T T T T T A

Characterigtics from “Effective
~ Schoola Research”

School-site management X x X X

Instructional leadership X X X X X X X X X X

Curriculum articulation end X X X X
organization

Schoolvide staff development X X X N ¢

Parental involvement and support ¥ X X %X x X X X X

Schoolwide recognition of ecademic X X X X x X ¥
Buccess

Meximized leamning time X X % ¥ X X X X X

District asupport X

Frequent monitoring of student ¥ x "X X X X S S ¢ X X X
progress and feedback

Effective instruction (other than X X ¥ X X X O G ¢
above)

Collaborative plenning and ¥ X ¥ X ¥ X X X X X
collegial reletionships

Sense of community, morale X X x X X X

Clear goals and high expectations X X ¥ %X % X X X %X X ¥ X X X X X

coamonly shared

Otder and discipline r X X X X x X x ¥ X x¥ X X X

Note, An ™" in the grid indicates that e measure judged face valid exista in the instrument. An ™" indicates that & meagure exists, but that it appears
to lack face validity, The letters in the "respondent group” row stend for the following: T = teachers or other nonadministrative school staff;

§ = students: A = administrative school staff; P = parents or other comaunity members, Instrument numbers are as follows: 1 = Organizationa] Health
Description Questionnaire; 2 = Mini-Audita; 3 = A School for the Eighties and Nineties; 4 = Indicators of Quality Schoole; 5 = Connecticut School Effec-
tiveness Questionnaire; 6 = Connecticut School Effectiveness Interview; 7 = Connecticut Secondary Staff Questionnaire; 8 = Connecticut Secondary Student
Questionnaire; 9 = Effective School Bettery Teacher Survey; 10 = Effoctive School Battery Student Survey; 11 = Detroit School Effectiveness Questionnnire;
12 = Michigen School Improvement Survey; 13 = Niddle Grades Assessment Program; 14 = Building-Level Effectiveness Survey; 15 = Clessrooz-Level Effective-
ness Survey; 16 = School Assessment Survey; 17 = Climate Rffectiveness Inventory; 18 = Norfolk School Improvement Program Teacher Questiornaire;

19 = Norfolk School Improvement Program Special Program end Resource Teacher Questionnaire; 20 = Norfolk School Improvement Proérau Principal Question-

Q  See Appendix A for sponsoring organizations. :2



Table 8

Additional Characteristics Covered in Instruments with Face Validicy

Characteristic Instrunent numbers

Additional characteristics of taaching and the instructional program

Active learning, flexible curricular and extrecurricular activities, 2, 3, 13
diversity °

Individugslized 2xpectations, materials, mathods, and rewards 2

Preparation for life in the eightie. and nineties 3

Characteristics of the nonacademic program

Provision of training for nonacademic skills and competencies 2, 17
Provision of experiences to enhance self-definition 13
Opportunities for active student participation - 10, 13
Opportunities for healthy social interaction and forming attachments 13, 15
Opportunitias for physical activity 13

Other organizational characteristics

Staff ownership of school problems 17

Student involvement in decision making, student responsibility 2, 4, 9, 10, 13
Monitoring staff performance and reward structure 14

Open communication 1, 2, 16
Equity 7, 8

Staff conflice 16

Adequacy of resources, suitability of physical plant 2, 9, 14, 15

Characteristics of the student population

Attachment to school, positive peer influence, belief in conventional 10
gsocial rules, self-concept, avoidance of punishment,
interperesonal competency, parental education level

C.aracterigtics of the teacher population

Job lltisfnction. nonauthoritarian attitudes 9

Note. See Table 7 for instrument names corresponding to numbers and for respondent groupa for each
_ingtrument. Only scales judged face valid are included on this table.
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APPENDIX A: TABLE OF CONTENTS

NO. PROJECT NAME AND INSTRUMENTS PAGE

04 San Diego County Effective Schools Program
Building Effective Schools--Organizational Health Description
for Elementary and Secondary Schools, (1985)...cceeeecccescessssA=1l
Student Engagement Observation Form (1985)....vevvevecvscensesen A=6
San Diego Effective Schools Parent Survey (1986) .....cc0vcecevess.A=8
Connenticut School Effectiveness Interview with the Principal...A-10

Lo Santa Clara County School Effectiveness Program (SEP)
School Effectiveness Program Survey-Student
Questionnaire (1983) .c.veeerreserscvsosasnscasnsnssossosnsssnss A-1l
School Effectiveness Program Survey-Parent
Questionnaire (1983) ceuvecevrscvensssnsssonsssncnctssssssensesssA-10
School Effectiveness Program Survey-Teacher
Questionnaire (1983) cecveeesoesensenvnsoscnsssssocsnsssssnssssssA=23

06 Colorado Dept., of Education-~School Improvement Through
Leagues and Clusgters
Indicators of Quality Schaols—--Instrument to Assess the
Educational Quality of Your School (1982)...c¢.vesvescennsssessA=29
Mini-Audit No. 1: Activities and Projects for Climate
Improvement Program Determinants; Mini-Audit No, 2:
Process and Material Determinants (1980)...cccesvvescesecnsssssA-34
A School for the Eighties and Nineties: A
Priority Search (1983)...ccevesvecssocsssossssssssossssssesess s A=38

07 McREL--Mid-continent Regional Educational Laboratory
Effective Schools Program
Describing Your School's Characteristics (DYSC, 1984)...0¢cc0es..A=41
Academic Efficiency Index Instrument (1986)....cccevvervennnnsscA=45

08 CT State Dept. of Education--Connecticut Schooi Effectiveness
Program
Connecticut School Effectiveness Interview (1981),

Elementary, Middle School Level...csovesssccescecssassnnsosssscsAb7
Connecticut School Effectiveness Questionnaire (1981)...v0eees. A=51
Connecticut Secondary School Development Projecc Staff

Questionnaire (1984) .cuesvevvvsssenensssescsssssonnssnnssssesss Am55
Connecticut Secondary School Development Project Student

Questionnaire (1984) .e.ieeveescsseosssnssnsnssssssssssscnsnnnnsses AmRD

10 Chicago Public Schools—-Chicago Effective Schools
Project (CESP)
Chicago Effective Schools Project: The Needs Assessment
Instrument (1982)..ccccversvcrsesasesssasssonsasssssssnssanss s A=65

12 KY Dept. of Education--Kentucky School Effectiveness Program
School Effectiveness Analysis Teacher Interview (1984)..........A-68
Sckool Effectiveness Analysic Principal Interview (1984)........A-70
School Effectiveness Analysis Student Officer Interview (1984)..A-72

A-i

ERIC 39




NO.

PROJECT NAME AND INSTRUMENTS PAGE

School Effectiveness Analysis Elementary Student

Questionnaire (1984) . .ueeereeecesscccescecosennconcsnsoesoesesA=Th
School Effectiveness Analysis Secondary Student

Questionnaire (1984) .. .neceecsssescscsossocsccscsnnnsssrassacesA=76
School Effectiveness Analysis Parent Questionnaire (1984).......A-78
School Effectiveness Analysis Teacher/Administrator

Assessment Questionnaire (1984)..e.veesccrvesanscscssaacnseess A—80
School Effectiveness Analysis Class Engaged Time

Analysis (1984) .ueeeiercessnsnsssnssssssssessecsnesensascesse s A=84

13 Center for Social Organization of Schools--Program

Devel opment Evaluation (PDE)
The Effective School Battery: Teacher Survey (1984)...cvevee...A-86
The Effective School Battery: Student Survey (1984).....000....A-91

15 Detroit Public Schools--School Improvement Program

School Effectiveness Questionnaire--Elementary and
Middle School Edition (1985).'.l.l..l.'l'.'.l.'l'l.'lllll.'ll.A_96

16 MI Dept. of Education--Michigan School Improvement

Program (M-SIP)
The School Improvement Survey (1983).:iveesocssccsconnsensssses Am100

18 Area 1 St. Louis School District--Project SHAL

SHAL PtOjECt Assessment (1981)..-.tlnllttttl.tllt-t-.tllllnlullA_loz

19 New York City Public Schools--School Iﬁptovement Program (SIP)

School Improvement Project (SIP) Needs Assessment

Instrument--Principal Interview Form (2nd Edition—-1980).....A-104
School Improvement Project (SIP) Needs Assessment Instrument

--Agsistant Principal Interview Form (2nd Edition--1980).....A-106
School Improvement Project (SIP) Needs Assessment

Instrument--Classroom Instructional Staff Interview

Form A (2nd EQition—=1980) .cesesecececscecsscocosscasesccesees Am108
School Improvement Project (SIP) Needs Assessment

Instrument--Classroom Instructional Staff Interview

Form B (2nd Edition==1980)...vesesceocsssocsecococcssesnceessA=110
School Improvement Project (SIP) Needs Assessment

Instrument--Classrooa Teacher Questionnaire (1980)....0ce¢ee..A-112
School Improvement Project (SIP) Needs Assessment

Instrument-—Special Program Instructional Staff

Interview—-2nd Edition (1980)..ccuiveessesessvscecsscscennssecA—1ls
School Improvement Project (SIP) Needs Assessment

Instrument--Special Progrem Teacher Questionnaire (1980).....A-116
School Improvement Project (SIP) Needs Assessment

Instrument--Para Interview Form (1980)...0csveeevcesccceosese s A-118
School Improvement Project (SIP) Needs Assessment ’

Instrument-—Auxiliary Staff Interview Form (1980)..,.ce00eee..A=120
School Improvement Project (SIP) Needs Assessment

Instrument--Parent Interview Form (1980):cecuceccvccscoosoceesA=122
School Improvement Project (SIP) Needs Assessment Instrument

--Building and Grounds Observational Assessment (1980).......A-124
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21 Qeuter for Rarly Adolescence--MGAP
Mjddle Grades Assessment Program (1984) s eeunversonsenennnceses s 1

22 Qincinnati Public Schools--School Improvement in Basic Skills
Cincinnati Teacher Survey (1981)...cevueseonsersncncensnseeees A 130
Cincinnatj Field Administrator Survey (1981)...-...............Aﬁlsz
Cincinnati Parent Survey (1981)..uvucecscscesvrrsnsecocnsoessssd 14
Cincinnati Elementary Student Survey (1981).,..ceesveecesseso. A 136
Cincinnati Secondary Student Survey (1981)..,..s0ceuvececeesss 4138

74 REDS--Kent State Center for Educational Develgpment and
Strategic Services
Student Survey (1985)cciursscersnnncsnssnssnsasonnscnssnnssens AN140
You're the Teacher: A Building Assessment (1985)...vvveveee...AN147

76 MJREL--Northwest Regional Educational Laboratory--

Oonvard to Excellence/Goal Based Education Program
Building-Level Effectiveness Survey (198Z) .., .sceveesersccessssA 145
Classrocm-Level Effectiveness Survey {1982).,.,ce0e0veeessssessd 149

77 WREL,--Norghwest Regional Educational Laboratory--
Principals as Instructional Leaders
Effective Elementary Schools Analysis (1981),..eceevavcocssesssd 134

78 Philadelphja Public Schools--Replicating Success

Replicating Success Needs Assessment--Additigngl Questions

for Junjor High Schools (1984) cuvuuuuueecesnsennonnooocosees ANLSY
Replicating Success Needs Assessment—-Questiops to

PrinCipa].B (1984)--.....-......o-......-.-..;-o.....-.-......&"lsg
Replicating Success Needs Assessment—Community

Intervierw (1984) ceeeeurnsosesnannnsscnssnssnvsnnsenssonsesessA 18]
Replicating Success Needs Assessment-Teacher Interview (1984)..A7183
Replicating Success Needs Assessment-Principgl Interview

Form—-Parts I, II, and IIY (1984)cceuuscensnrecccncsoosansassA 185

31 Research for Better Schools--Schocl Effectivepess Training
Program
School Asgessment Survey (1984) . .ieeececerossnsronenceconsanee A N1Y

33 School Improvement Process (Organization Name Withheld)
Indicatorg of Effective Schools--Parent Survey (1982)..........Aﬁl7o
Indicatorg of Effective Schools--Student Survey (1982).........47173
Indicatorg of Effective Schools-Teacher Survey (1982).........4717¢
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35 Research and Setxvice Institute~-School Effectiveness Program
Olimate Effgctiveness Inventory (1985)c.cuuvecrvseceescssonsesessA=179

36 Norfolk Publje Schools-~Systematic Pgogram for Instruction,

Remediatiop and Acceleration of Learning (SPIRAL)
School Impryvément Program Questiongpaires-Auxiliary/
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APPENDIX A: SUMMARIES OF SCHOQL oy Tk INSTRUMENTS

Ingtrument Title and Project Number

Building Effective Schools——OrganizatiOngl Real th Degcription for
Elementary and Secondary Schoolg, (1985)’ fbojth No. 4

Author(s):

Richard D, Kimpston and Leslie (. Sonnab¢h&.

Institution:

San Diego Public Schools

Available from:

Lean King, Area Director, Educational Sefvaeﬂ Division, San Diego
County Office of Education, 640] ILindg V¢yS?Q Rd., San Diego, CA
92111

Intended Purpose:

This instrument assesses the perceptions Of principal, teachers, and
other school staff about the organizatiowydl health of the school.
Regults are used to set priorities for syhddy jmprovement and to
evaluate programs.

Reliability Information:

A Kimpston and Sonnabend (1973) article ytdbideﬂ @Vidence that the -
device measures only five dimengions of ytglpizagional health with
some reliability. The uge of this instn/ddy g¢o meagure ten dimen-
sions of organizational health appears sySyct,

Validity Information:

Same a8s above with respect to validity,

Scoring:

Can be hand-scored or machine-scored by y ¥%hool system.

Content:

(1) Goal Focus--5 items

Questions ask if the school's gogls are qiéﬁueeéd. achievable,
sppropriate, known, and agreed upon.
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Sample: "Faculty members are generally unaware that goals exist for
this school.”™

" The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension is not measured reliably by the instrument.
(2) Communication Adequacy--5 items

Questions ask about the openness of administration-teacher and
school-community lines of communication.

Sample: '"Procedures for communication with the community have baen
establighed.”

The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension and "Resource Utilization" are not distinct dimen-
sions. They combined the two scales.

(3) Optional Power Equalization—-5 items
Questions ask about the extent to which decision making uses the
democratic process, whether teachers' opinions are valued, and

whether faculty can become school leaders.

Sample: '"Decision making in the school could best be described as
democratic."

The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension and "Problem Solving Adequacy" are not distinct
dimensions. They combined the two scales.

(4) Resource Utilization--5 items

Questions ask about faculty awareness of and use of available
resources and opportunities for professional development.

Samples: "There is no opportunity for faculty to grow and develop
professionally in this school."

"The strengths of faculty members are utilized in this school.™

The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension and "Communication Adequacy" are not distinct dimen-
sions. They combined the two scales.

(5) Cohesiveness--5 items

Questions &sk whether there is a feeling of togetherness within the

faculty, the value of professional association, the responsiveness
of the organization, and teacher satisfaction.



Samples: "Mcst teachers would rather teach in this school than
someplace else.™

“Many school problems are solved by group action."

This scale lacks face validity.

The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension and "Morale" are not distinct dimensions. They com-
bined the two scales.

(6) Morale--5 items

Questions ask about teacher willingness to do extra work, general
school atmosphere, informal social interaction, and whether or not
teachers enjoy their work. '

Semples: "The teachers in this building enjoy their work."

"Teachers enjoy getting together informally with other faculty mem-
bexs."

The Kimpston and Sonnaz.:v+ (1973) factor analysis indicated that
this dimension and "Cohesiveness" are not distinct dimensions. They
combined the two sceles.

(7) Innovativeness--5 items

Questions ask about the climate of experimentation and innovation in
the school.

Sample: '"Ideas for improvement generally receive support in this
school."
(8) Autonomy--5 items

Questions ask about the extent of and typical rcosponse to the exter—
nal pressures,

Samples: "In our school there is a willingness to respond to commu-
nity requests but the action taken is based upon professional know-
ledge. ™

"Teachers in this school are given considerable latitude in carrying
out instruction."

(9) Adaptation--5 items

Questions ask about the change process within the school.

A-3
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10.
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Samples: "A deterrent to change in this school is the streas which
accompanies that change."

"This school has an ongoing plan for facilitating change."

The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension is not measured reliably by the instrument.

(10) Problem Solving Adequacy--5 items

Questiong ask about how the school identifies and confronts prob-
lems, whether faculty opinions are used to find solutions to prob-
lems, and whether or not the school evaluates its problem~solving
capability. ‘

Samples: '"Faculty opinions are solicited but seldom used in our
school .

"In our school, procedures have been established to evaluate cur
effectiveness in resolving school problems."

The Kimpston and Sonnabend (1973) factor analysis indicated that
this dimension and "Optional Power Equalization" are not distinct

dimensions. They combined the two scales.

Strengths and Weaknesses:

This assessment device provides broad. coverage of organizational
health indicators. The survey is short and easy to complete and
score. However, there is considerable overlap among the dimensions.
For example, Problem Solving Adequacy and Optional Power Utilization
have overlapping content as do Cohesiveness and Morale. Comments
under each scale indicate which dimensions appear to be reliably
measured by the device, according to the Kimpston and Sonnabend
(1973) Educational Leadership article.

Comments:

The San Diego Office of Education has an ambitious school climate
assessment program. The information we received in response to our
initial request indicated that thirteen different instruments were
currently being used. Most of those instruments had been develcped
by other organizations and were modified in relatively minor ways
for uge in California. Since our initial request, the Office has
been developing its own instruments in order to better address the
needs of its own state's improvement efforts. Staff questionnaires
and interview instruments and a student questionnaire instrument are
currently being field-tested, and item-analyses will be performed
during the gummer of 1986.
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This appendix describes only four of the instruments used in San
Diego's program. See projects 8 and 21 for descriptions of instru-
ments on which several additional San Diego instruments are based.

A-5




2.

10.

Instrument Title and Project Number

Student Engagement Observation Form (1985), Project No. 4
Author(s) :

Northwest Regional Education Laboratory

Institution:

Same as above.

Available from:

Lean King, Area Director, Educational Services Division, San Diego
County Office of Education, 6401 Linda Vista Rd., San Diego, CA
92111

Intended Purpose:

This observation instrument provides gsome measures of the use of
time in school as one basis for setting priorities and evaluating
school improvement programs.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

This instrument yields rates for the following kinds of use of time:
(1) Engaged--Interactive, (2) Engaged--Noninteractive,

(3) Management/Transition, (4) Unoccupied or Observing,

(5) Socializing, (6) Working on Other Assignments, (7) Temporarily
Out of Room, (8) Total Engagement Rate.

Strengths and Weaknesses:

This classroom observation instrument measures an important dimen-
sion in a simple manner. Clear guidelines are provided about which
classes should be observed. However, reliability information is
lacking, and it is questionable whether one observation per class
yields reliable and valid data.



11. Comments:

This instrument was excluded from analyses in the main body of the
report because it is an observation instrument.

o
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Ingtrument Title and Project Number

San Diego Effective Schools Parent Survey (1986), Project No. 4
Author(s) :

San Diego County Office of Education Effective Schools Cadre: Sally
Pollack, Chair, Mary Beall, Janet Chrispeels, David Homiston,
Micbael Johnson, Lean King, Rita King, Doyle Knirk, Carol Leighty,
Sammie McCormack, Thomas Nagel, Bill Padelford, Dan Watson, Chris
Wilscn

Ingtitution:

San Diego County Office of Education

Available from:

Lean King, Area Director, Educational Services Division, San Diego
County Office of Education, 6401 Linda Vista Rd., San Diego, CA
92111

Intended Purpose:

This parent questionnaire for elementary and secondary schools was
used in the San Diego County Effective Schools Program to assess
parent perceptions of the school regarding effective schooi varia-
bles, school climate, and home-school relatic 3. Results were used
to get priorities for school improvement plarn:..ng and to evaluate
programs.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored or machine-scored by a school system.

Content:

One hundred twelve questions ask about parent satisfaction with
child's progress, home-~school communication and cooperation, aca-
demic expectations, general school climate, discipline and safety,

homework, extracurricular activities, school rewards, and resources.

Samples: "When I seek information, I can usually trust the informa-
tion I receive from the school as being complete and accurate."
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11.

"To the best of my knowledge, not much class time is lost because of
disruptive student behavior.”

"If my child breaks a school rule, I support the teacher in discip-
lining my child."

We cannot assess the item content and face validity because we do
not have instructions for scoring the instrument.

Strengths and Weaknesses:

This instrument is carefully and attractively prepared and appears
easy to administer and score. It does address important parent con-
cerns in relation to effective schools and school climate variables.
We have no information on reliability, validity, or scoring. San
Diego State Department of Education staff report. that item analyses
will be completed during the summer of 1986.

Comments:

This instrument was excluded from our analysis of scales.
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11, Comments:

This instrument was excluded from analyses in the main body of the
report because it is an observation instrument.

AT
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Instrument Title and Project Number

Connecticut School Effectivencss Interview with the Principal, Proj-
ect No. 4.

Author(s) s

Not specified--modified from the ASCD Effective Schools Survey.
Institution:

San Diego County Office of Education

Available from:

Lean King, Area Director, Educational Services Division, San Diego
County Office of Education, 6401 Linda Vista Rd., San Diego, CA
92111

Intended Purpose:

This principal interview for elementary schools was used in the San
Diego County Effective Schools Program to assess principal percep—
tions of effective school variables, school climate, and home-school
relations. Resgults were used to set priorities for school improve~
ment planning and to evaluate programs.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:
Machine-scored by a school system.
Content:?

Each of pix scales are scored twice--once for assessment of the cur-
rent state of the school and once for the importance of the factor
in the school.

{1} Opportunity to Learn and Time on Task--23 items

Items in this scale ask about a wide range of teacher and student
behaviors, the school mission, and the allocation of time for
instruction. They ask about student involvement and responsibility,
classroom management strategies, instructional strategies (including
homework assignments and use of praise), and equal treatment of stu-
dents.
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Samples: "Do students from poorer families achieve as well as
students from middle-class families?"

"Do high proportions of students hold positions of responsibility?"

"Do teachers provide rewards for actual achievement and praise stu-
dents for work well done?"

"On the average, is reading/language arts scheduled for at least two
hours a day in the elementary school?"

This group of items measures several distinct constructs.

(2) High Expectations--9 items
Questions ask about students' sense of control over their fate,

teachers' use of rewards, equal opportunities for and treatment of
all students, and students' mastery of curriculum.

Samples: "Do students believe tnat worl: is more important than luck
in order to succeed?"
"Do teachers praise students for work well done?"

"Are all students provided approximetely equal opportunity to
respond and become involved in instruction?"

These items appear to measure more than one dimension.

(3) Clear School Mission--3 items

Three items ask about teacher planning activities and the school
board's priorities.

Samples: '"Do teachers, early in the year, plan for the content to

be covered during the year?™

"Has the school board sei student achievement as a major goal for
the school systen?"

This scale lacks face validity.
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(4) Frequent Monitoring of Student Progresg~-9 items

Questiocns ask about teacher monitoring and feedback to student#, use
of achigvemeut test data, teacher accessibjlity to students, afld
teacher expectations for student success.

Samples; '"Do teachers plan for and expect students to succeed’W

"Do teachers monitor students' performznceg and provide consticlive
feedback, &3 needec"

(5) Ingtructional Leadership~-11 items

Eight of the items in the scale ask about principal observatiof Ayd
evaluatjon of teachers and opportunities fgr professional devel o~
ment. Three others ask if teachers plan courses together, if fh&yr
views are represented in school decision mgking, and about thgq
teacher-to~student ratio.

Semples: "Does the principal regularly obgerve classroom instfyQe
tion?"

"Have principal and staff rzceived training in procedures of waly~
ating and supervising so that principal and staff know about the
rules uyader which supervision and evaluation are conducted?"®

"Do teachers have extensive contact with & limited number of gy~
dents in several aspects of their education??

(6) Safe and Crderly Enviromment=--5 items
Questions ask about the clarity of standards for behavior and tho

consistency of rule enforcement, about punjshment strategies gid the
presenae of positive role models.

Sample: 'Does the teacher consistently enforce the classroom tyles
and procedures so discipline problems are infrequent?"
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10. Strengthy gnd Wegknesses:

This intgtyiew appears to have been adapted from an ingtrument
intended tg yagsure different dimensions than are intended by the
Present ySgfs. No reliability or validity evidence is provided and
half of the scales lack even face validity as measures of the dimen-
sions implied by the scale names,
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Instrument Title and Project Nugber
———

School Effectiveness Program Survey: SyAdR\t Questionnaire (1983),
Project No. 5

Author(s) s

Santa Clara County Office of Edycation

Institution:

Educational Development Center, Sagnta ClAtA Cpunty Office of Educa-
tiolt

Available from:

Educaticnal Development Center, Santa C]ArA County Office of Educa-
tion, Mail Code 237, 100 Skypory Drive, AaR Juse, CA 95115

Intended Purpose:

This questionnaire for grades 4.8 assesgfs \tydent perceptions of
school effectiveness factors. Regults sfe \sed alorg with teacher
and Parent assessment results tg help sef Prioriti€s for the school
for school improvement planning, It can 8*yo be ufed to Provide
information needed for the California st/AtY School Improvement Pro-
gram, for Chapter 1 programs, apd for pr/&F\m review in other fed-
eral programs.

Reliability Information:

None provided.

validity Information:

Scme evidence of content and copvergent//ifyrgminant validity is
presented (Weil, 1984).

Scoring:

Machine-scored by a scoring seryice.

Content:

The materials we received descrjbed the feAley and provided sample
questions. We were unable to agsess thg fAve validity of the scales
because we did not have a complete copy /¥ \hg guefStionnaire.

(1) Protocts Instructional Time

Sample: "My teacher acts as if our reaq}nﬁ and path time are the

most important part of our day gnd will Aol gllow Us to use this
time for any other work."
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(2) Homework

Sample: "In this school, how much homework are 4th, 5th, and 6th
grade students usually supposed to dc on school nights."

(3) Expectations for Student Success

Sample: '"What kinds of grades does your teacher expect you to
earn?"

(4) Succese Rate

Sample: "The class is on to the next skill or topic before I have
learned the first one really well."

(5) Student Motivation

Semple: ™Students in my class think it's important to do well in
school and learn a lot."

(6) Commitment to Education

Sample: "How far would you like to go in school?"

(7) Student Rewards and Recognition

Sample: ™Last year or this year, did you have your name read out at
a school awards assembly or large gathering for helping at school or
good behavior?¥®

(8) Explanation, Feedback, and Monitoring

Sample: "When I'm working at my desk, it's hard to ger help because
the teacher usually gets stuck with one or two students.”

(9) Support

Semple: "In my class, the teacher has something good to say about
everyone's work, not just those who finish first or do the best
work."

(10) Student-Student Cohesion

Semple: "Students in other classes are friendly to me,"

A-15

o4



(11) Teacher-Student Cohesion

Sample: "How much do you like your ceacher?"

(12) Attachment to School

Semple: "Some people your age like going to school and some don't."

(13) Pos*tive Peer Influence

Sample: '"What would you do if some of your friends asked you *o
skip school with them?"

(14) Government Responsibility

Sample: "Students serve on school committees and groups that work
on school problems or special events."

(15) School Safety

Sample: "How often are you afraid you will be beaten up at school?"

(16) Rules and Enforcement

Sample: "At this school, it seems that some students can break
rules without anything happening to them."

(17) Classroom Management

Semple: "When students in my class finish their woil early, they
don't know what to do."

(18) Belief in a Moral Order

Sample: '"Do you agree with this statement: "To do well in this
school you have to do some things that are not right, like lying or
cheating?"

(19) Principal Supportiveness

Sample: "How much does your principal do to meke students feel that

they are part of the whole schooi (such as having school fairs and
outings) 7"



10.

(20) Home Sociel Enviromment

Sample: "When my parents disagree, we usually talk things out."

(21) Television

Sample: '"Do your parents limit the time that you can watch televi-
sion?"

(21) School Conduct

Sample: "During last year or this year, have you gotten into trouble
with school officials fcr one of the following activities: Serious
fighting, stealing, damaging school property?"

(23) Home Educational Environment

Sample: "How often do your parents bring a book home for you to
read or take you to the library or bookstore?"

(24) Academic Self-Concept

Samples: ™Jhen I take tests, I forget things I really know."

"I am proud of my schoolwork."

"I try to be one of the best students in my class."

Strengths and Weaknesses:

From the sample questions, this appears to be a useful device for
assessing student perceptions of effective school factors. This
assessment program appears to have been carefully developed and
integrates responses from parents, students, and teachers. Feedback
with profiles and directions for interpreting the scores is pro-
vided. The scores compare a school with the mean and standard devi-
ation of local schools with higher-than-expected achievement scores.
Schools can compare parent, teacher, and student percepticns. Vari-
ables from all questionnaires are combined into four major dimen-—
sions which are broken down for subgroups within the school. Thus,
schools can see whether a grade or ethnic group is above the "effec-
tive school band," within the "effective school band," or below the
"effective school band."

No reliability evidence was provided, and validity evidence was
lacking for some scales. The system's unwillingness to share full
copies of the yuestionnaire made it impossible to evaluate the face
validity of the scales. The two parts of the student questionnaire
take 90 minutes to complete which might be considerel excessive by
some schools,
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11, Comments:

This in-trument was excluded from the analysis of - :ales.
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Instrument Title and Project Number

School Effectiveness Program Survey: Parent Questionnaire (1983),
Project No. 5

Author(s) s

Santa Clara County Office of Education

Institution:

Educational Development Center, Santa Clara County Qffice of Educa-
tion

Available from:

Educational Development Center, Santa Clara County Office of Educa-
tion, Mail Code 237, 100 Skyport Drive, San Jose, CA 95115

Intended Purpose:

This questionnaire for grades K-8 assesses parent perceptions of
school effectiveness factors. Results are used along with teacher
and student assessment results to help set priorities for school
improvement planning. It can ulso be used to provide information
needed for the California state School Improvement Program, for
Chapter 1 programs, and for program review in other federal pro-
grams.

Reliability Information:

None provided.

Validity Information:

Some evidence of content and convergent/discriminant validity is
presented (Weil, 1984).

Scoring:

Machine-scored by a scoring service.

Content:

The materials we received described the scales and provided sample
questions. We were unable %o assess the face validity of the scales
because we did not have a ccuplete copy of the questionnaire.

(1) Frotects Instructional Time

Sample: "Parents at our school are discouraged from taking their

child out for doctor and dentist appointments during reading and
math."
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(2) Homework

Semple: "My son/daughter's teacher seldom assigns homework."

(3) Success Rate

Sample: '™y child complains that schonlwork is too hard and often
brings home papers with more than a few mistakes."

(4) Expectations for Student Success

Sample: '"Students in this school are expected to work hard."

(5) Monitoring Student Progress—Communication

Sample: "After my child takes standardized achievement tests, I am
aware of his scores."

(6) Teacher-Parent Communication

Jamples: "My child's teacher regularly sends home classwork for me
to review."

"Does your child's teacher suggest ways in which you can help your
child with his/her homework?"
(7) Parent Involvement

Sample: '"How would you describe your involvement in school commit-
tees, parent associations or other school organizations?"

(8) Effective Instruction Monitoring

Sample: "My child's teacher knows exactly which reading and math
skills my child understands and which ones he/she still needs to
learn."

(9) Expectations and Standards Performance

Sample: "At this school, students are moved on to the next grade
aven if they have not learned the basic skilis."



(10) School Safety

Sample: "At this school, how much of a problem is damage to school
property by the students?"

(11) Classroom Management

Semple: "My son/daughter's teacher establishes class rules for stu-
dents to follow."

(12) Leadership Climate-Entrepreneurship

Sample: "At our school the principal lets us know what the school
expects from our children.®

(13) Collaborative Organizational Climate-Decision Making

Sample: "I have a chance to contribute to important decisions that
are made at my child's school."

(14) Collaborative Organizational Climate~Communication

Sample: "How satisfied are vou with the way the principal makes
important decisions at your child's school?"

(15) Parent Satisfaction

Sample: "My child is challenged to his/her capacity in school."

(16) Home Educational Environment

Sample: '"How many hours of television does your child watch on a
weekday."

(17) Home Social Enviromment

Sample: '"When there is a disagreement between you and your child,
do you usually talk things out?"

(18) Parent Attitude Toward Education

Sample: "How much school would you like your son/daughter to com-
plete before he/she stops school and works full time?"
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10. Strengths and Weaknesses:

From the sample questions, this appears to be a useful device for
assessing parent perceptions of effective schcol factors. This
agsessment program appears to have been carefully developed and
integrates responses from parents, students, and teachers. Feedback
with profiles and directions for interpreting the scores is pro-
vided. The scores compare a school with the mean and standard devi-
ation of local schcols with higher-than-expected achievement gcores.
Schiools can compare parent, teacher, and student perceptions. Vari-
ables from all questionnaires are combined into four major dimen-
sions which are broken down for subgroups within the school. Thus,
schools can see whether a grade or ethnic group is above the "effec-
tive school band," within the "effective school band," or below the
"effective gchool band."

No reliability evidence was provided, and validity evidence was
lacking for some scales. The system's unwillingness to share full

copies of the questionnaire made it impossible to evaluate the face
validity of the instruments.
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Instrument Title and Project Number

School Effectiveness Survey: Teacher Questionnaire (1983), Project
No. 5

Author(s) :
Santa Clara County Office of Education
Institution:

Educational Development Cehtet. Santa Ciara County Office of Educa-
tion

Available from:

Educational Development Center, Santa Clara County Office of Educa-
tion, Mail Code 237, 100 Skype:t Drive, San Jose, CA 95115,

Intended Purpose:

This questionnaire for grades K-8 ass2sses teacher perceptions of
school effectiveness factcrs. Results are used along with parent
and student assessment cesults te help sel priorities for school
improvement planning. It can aliso be used to provide information
needed for the California state School Improvement Program, for
Chapter 1 programs, and for program review in other federsl pro-
grams.

Reliability Information:

None provided.

Validity Information:

Some evidence of content, convergent/discriminant, and experimental
validity is presented (Weil, 1984).

Scoring:

Machine-scored by a scoring service.

Content:

The materials we received described the scales and provided sample
questions. We were unable to ussess the face validity of the scales
because we did not have a complete copy of the questionnaire.

(1) Protects Instructional Time

Sample: "The principal establishes policies which ensure that

instructionsl time is not interrupted with non—instructional mat-
ters."
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(2) Allocated Time

Sample: "Is there a schoolwide policy that at least fifty minutes
or more is alloceted for math instruction each day?%

(3) Homework.

"On a typical school night about how much homework do you usually
assign?"®

(4) Success Rate

Semple: "After you have explained a new gkill or concept in reading
or math, what level of accuracy are most students able to attain
when they practice at their desk?®

(5) Expectations for Student Success

Semple: "How many students in your class(es) do you feel are capa-
ble of getting mostly A's and B's, if they work really hard?"

(6) Alignment with Testing Materials

Sample: "The principal makes sure that content of textbooks is
closely coordinated with the achievement tests ut. d at this school."
(7) Alignment w!*.. Instruction

Sample: “At my ' :hool, there is an identified set of objectives or
skills in reading and math at each grade level."

(8) Clear School Mission

Sample: "At this school, there is a written statment of purpose
that is the driving force behind most important decisions."

(9) Performance Standards

Semple: "At this school, student promotion is based on scholastic
achievement rather than the time spent at one grade level.®

A-24
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(10) Student Motivation

Sample: "How many students in your class(es) care about their
grades and work hard to get good grades?"

(11) Teacher Efficacy

Measures teachers' belief in their ability to achieve results with
students.

Sample: ™/ hen it comes right down to it, a teacher really can't do
much because most of a student's motivation and performance depends
on his or her home envirorment,"

(12) Teacher-Teacher Cohesion

Sample: "There is real professional charing and gupport among the
faculty at this school."

(13) Teacher-Studeni Cohesion

Sample: YAt this school, teachergs and students treat each other
with respect."

(14) Governance and Responsibility

Sample: "To what extent does this schocl provide oppotuunities for
students to take on respongibilities in additicn to their class-
work?"

(15) School Safety

Sample: "Student behavior is a general problem at this school."

(16) Rules and Discipline (or Rules and Safety)

Sample: "There is a clear set of school rules which is reviewed and
updated regularly."

(17) Classroom Management

Sample: "In your class(es) about how many students waste time
before getting down to work?"
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(18) Promotes Instructional Improvement

Samples: "How often does the principal bring instructional issues
to the faculty for discuszssion?®

"How often after formal observations by the principal does a plan
(for) improvement follow?"
(19) Principal Supportiveness

Samples: "The work of individusl faculty members is appreciated and
commended by our principal.™

"If a child is a behavior probler in my class, I know I can count on
the principal to help out."

(20) Entrepreneurshi;

Sample: "The principal is able to bring diffevent groups within the
school together tc work for a common cause or task."

(21) Effective Instruction

Sar.ples: "It is important to explain new material quickly to the
whole class so that more time can be spent working on an individual
basis with students who are having problems."

"While I'd like my students to know how they do each day on their
reading and math work, I can only evaluate and discuss their indivi-
dual progress once a week or so."

(22) Systematic Monitoring of Student Progress

Sample: "The principal leads frequent formal discussion< concerning
instruction and student achievement."

(23) Use of Monitoring of Student Progress

Sample: "The principal and teachers at this school make use of stu-
dent test data for curriculum and inestructional planning."

(24) Student Rewards and Recognition
Sample: "To what extent does this school reward or recognize stu-

dents for jood behavior, service, and participation in intramural
activities?"
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(25) Home-School Relationships

Sample: "This school has a written statement that cleeiliy communi-
cates what the school expects parents to do to help thei: child with
his or her learning at home and at school."

(26) Decisionmaking

Sample: "In our school, conflict situations sre confronted and
mutually acceptable golutions are arranged."

(27) Group Process

Semple: "Group meetings in this school (such as staff, program, or
committee meetings) are well organized."

(28) Communication

Samples: "When the principal visits your classroom, how useful is
his/her feedback to you?"

"At this school, teachers often feel that important issues and prob-
lems facing the school are not shared with them."

(29) Jcb SatisFaction

Sample: "How satisfied are you with your current work at this
school?"

(30) Structural Staff Development-Goal Related

Sample: "At this school, staff development is an importsnt part of
achieving our school's instructional goals and is closely linked to
our instructional program."

(31) Structural S5taff Development-Operationalized

Sample: "At this school the principal and teachers make a concerted
effort to implement ideas and techniques discussed during in-service
activities."

Strengths and Weaknesses:

This assessment program appears to have been carefully developed and
integrates responses from parents, students, and teachers. Feedback
with profiles and directions for interpreting the scores is pro-

vided., The scores compare a school with the mean and standard devi-
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ation of local schools with higher-than-expected achievement scores.
Schools can compare parent, teacher, and student perceptions. Vari-
ables fror all questionnaires are combined into four major dimen-
sions which are broken down for subgroups within the school., Thus,
schools can see whether a grade or ethnic group is above the "effec-
tive scbeol band," within the "effective school band," or below the
"effective school band.®

No reliability evidence was provided, and validity evidence was
lacking for some scales. The system's unwillingness to share full
copies of the questionnaire made it impossible to evaluate the face
validity of the instruments,

Comments:

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

Indicators of Quality Schools--Instrument to Assess the Educational
Quality of Your School (1982), Project No. 6

Author(s) :

William C. Dean, Eugene R. Howard, Kathryn De Pew, Robert Ewy, Joan
Harrigen, James Hennes, Thomas Knauer, Sister Alan Thomas, Gerald
Villars

Institution:

School Improvement aud Leadership Services Unit, Colorado Department
of Education

Available from:

Eugene Howard, Colorado Dept. of Education, 201 E. Colfax Ave., Den—
ver, CO 80203

Intended Purpose:

This questionnaire was used by the Colorado Dept. of Education's
School Improvement and Leadership Services Unit to assess K-12 gtaff
perceptions of schcol effectiveness and climate variables. Informed
pupils and parents are sometimes asked to contribute to the assess-
ment. Assessment results were used to set priorities for school
improvement planning.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Can be hand-scored or machine-scored by a school system,

Content:

(1) Curricular Congruency--13 items

Items ask about the congruence of the achievement tests and teaching
materials used with the curriculum, the clarity of the learning
objectives, teacher use of the curriculum documents, and the process
of curriculum revision.

Semple: "Tests have been analyzed and selected to match the

school's objectives."
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(2) Assessment--16 items .

Items cover characteristics of the testing program and the student
achievement tests used, the use of evaluation for assessing school
improvement efforts, whether or not affective student outcomes are
assessed, whether or not the school follows up on dropout and gradu-
ates, and the school's uses of assessment data.

Samples: "Feedback is obtained from the public, parents, colleges,
and employees on the quality of studernts' and graduates' job per-
formance. "

"Test scores are compared with expected scores appropriate to the
students."

(3) Leadership of the Principal--18 items

General items report about the charisma of the principal, the staff
development program, support for teacher experimentation, communica-
tion, accessibility and responsiveness, the existence of standards
for learning, discipline and school improvement, autoncmy, use of
rewards, and relations with the community.

Sample: "The principal takes a position on issues and is not seen
as being unfairly influenced by others."

(4) High Expectations—-13 items

Items ask about teachers' and administrators' expectations for stu-
dent achievement for all students and school practices for reward-
ing, praising, and recognizing students.

Sample: "Student projects are featured in school newspapers and/or
newsletters,"

(5) School-Wide Norms, Values, Practices and Policies--9 items

Items ask about student and teacher participation in school decision
making, the clarity and consistency of enforcement of school poli-
cies, the gradiag policy for remedial classes, and the accessibility

of individual students' test data to teachers.

Semple: "Administrators and staff enforce the school absenteeism
and tardiness policy and consistently follow-up on noncompliance."
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(6) Schaol Climate--39 items

This set of items uses the CFK Ltd Profil: items for Respect, Trust,
Morale, Cohesiveness and Caring. Items in these sections appear to
measure the dimensions implied by their labels, and account for
slightly more than half of the items. ‘Two new sections ask about
approachability of staff, general liking for the school, responsive-
ness of the staff to student needs, opportunity for student input in
school decision making, respect for property, and reports about
indicators of school success such ar attendance, dropout and suspen-
sion rates, and student achiecvement. Questions alsec ask about par-
ticipation in extracurricular activities and whether or not nliques
get along.

Samples (from sections not taken from the CFK instrument): "There
is a general expectation that students will take care of th2ir own
property and the property of others."

"The school drop-out rate is low."

"The buildings and grounds are in good repair and show evidence of
upkeep."

(7) Monitoring and Feedback of Student Progress—-11 items

Includes items about the utility of test for providing teachers and
students with information relevant to mastery of specific objec-
tives, teacher practices of monitoring student progress and pruvid-
ing feedback, and school practices of providing parents with feed-
back on student performance.

Sample: "The curriculum is defined in useful units or "chunks"” and
the progress of students in mastering these units is reported to
students and parents."

(8) Time on Task--11 items

Includes items about teacher practices that are expected to increase
the amount of time students are engaged in learning activities with
a high level of success and items about the extent of distractions
that potentially rob instructional time.

Samples: "Announcements are handled so as to minimize disruptions."

"Teachers diagnose which teaching teunniques promote or detract from
high rates of student engagement &nl success."
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(9) Organization anl Management of the Instructional Setting—-19
items

Items ask about teacher praciices aimed at clarifying rules and
procedures, the presence or abser.2 of an explicit and consistently
enforced disc.plire policy, teacher use of sound behavior management
strategies, grouping practices, and tcacher practices to promote
independent stuuy amc''g students.

Sample: "Students are eucouraged to work independently or with oth-
ers with a winimum of direet :dult supervision.,"

This scale lacks face validity.

(10) Instructional Effectiveness--18 items

Includes items about teacher =xpectations as evidenced by certain
practices (e.g., starting sessions on time, not wasting time),
teacher practices regaraing homework, student-teacher interaction,
and teacher questioning strategies.

Samples: "leacliers ask questions at a level where the student
addressel is challenged yet likely to be successful."

"Learning activities in thie school demand active student participa-

(11) Parent Involvement--14 items

Items ask about parental support for their children's educational
activities, teacher practices »f perent involvement, parent and com-
munity involvement ia school dec<sion making, parent volunteers in
the school, school programs o provide students with practical
experiences in the commuvrity, businevs-education partnerships.

Sample: "Community participation at schuol events is good."

(12) Accountability/Accreditation/Planning Process——18 items

Items ask about school and districi-lev:! use of s3sessment in.orma-
tion to set priorities, the existence oi action plans at the “is—
trict and school level, ti:e coordination of district aud school-
level plens, the level of implementation of improvement plans, use
of evaluation data for school improvement, and commurity relatinns.

Sample: '"Priority setting occurs at both the district and indivi-
dual school level."
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10. Strengths and Weaknesses:

li.

This instrument is comprehensive and carefully constructed. The
authors attempted to base the measures on research documenting the
importance of each domain, and a great deal of practical experience
in schools seems to have informed the item development process. The
materials are straightforward and instructions for administering and
interpreting them are clear.

The review of literature on effeccive schools that formed the basis
for at least some of the item choices is incomplete and generally
not helpful in specifying the domain. There is a high degree of
overlap among the different item sets, and many of the item sets
measure several dimensions. Item analyses would help to eliminate
bad items and shorten the instrument considerably. Validation gtu-
dies are necessary.

Comments:

This instrument actually yields 24 scores—-one set describes the
current situation and another the "impact potential" in that area.

See Guzzetti (1983) for an earlier assessment. That evaluation con—
curred with ours in identifying the lack of information about the
psychometric properties of the measure as problematical. Guzzetti
also pointed out that the items sometimes reflect the author's
assumptions about good educational practices rather than s»und
research. Also, the responses may be biased by the positive slant
of the items and the introductory paragraphs. Some items appear
"double-barreled," and some items appear inappropriate for parents
and students.
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Instrument Title and Project Number

Mini-Audit No. 1: Activities and Projects for Climate Improvement
Progrem Determinants; Mini-Audit No. 2: Process and Material Deter—
minants (1980), Project No. 6

Author(s) s

Eugene Howard

Institution:

Association for Supervision and Curriculum Development

Available from:

ASCD, 225 N, Washington St., Alexandria, Va 22314

Intended Purpose:

This questionnaire for teachers and administrators in grades K-12
assesses staff perceptions about school effectiveness and climate
and process variables. Results are used in setting priorities for
school improvement planning.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Can be hand or machine-scored by a school system.
Content:

(1) Active Learning--8 items

Items ask about use of nontraditional learning materials and activi-
ties in the classroom and school that promote active parricipation

Samples: "Use of manipulative materials in the classroom: Models,
machines, scales, live plants, measuring dc-ices, scientific appara—
tus, blocks or rods for learning math, pho.ugraphic and recording
equipment."

"Integration of the arts into the curricul vu.”
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(2) Individualized Performance Expectations/Varied Reward Systems—-5
items

These items ask about individualized curricular assignments and
projects and the use of nontraditional resard and grading systems.

Sample: "Students in the same class or learning group are not
necessarily given the same assignments , , ."

(3) Varied Learning Enviromments, and Flexible Curricular and Extra
Curricular Activities—-15 jtems

Items ask about the use of out—of-school resources for learning
experiences, the physical management of the classroom and school,
the variety of learning options available, the extracurricular
activities program.

Samples: "Artist or poet in school programs.™

"A noon-hour activities program."

(4) Appropriate Support and Structure--7 items

These items ask about programs to provide affective support and
training in nonacademic areas for students. One item asks about the
availability of instructional materials.

Samples: 'Leadership training courses or units for students."

"Special Education progrrms of all types."

(5) Rules Cooperatively Determined--3 items

These items ask about staff and student involvement in the genera-
tion of school and classroom rules.

Sample: "Student involvement in defining rules in classrooms."

(6) Problem Solving, Decision Making, and Resolwvins Conflict--7
items

These iteme ask about the existence of formal structures and proce-
dures to involve staff, students and yarents in identifying school
problems and solving them.

Sample: "Conflict resolution committees . . . are crganized to
identify growing conflicts among cliques or individuals and to
resolve such conflicts before they become disruptive to tke school."
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(7) Improvement of School Goals and Planning for the Future~—6 items

Includes items about the use of evaluation date to identify areas of
wvegkness and the existence of and implementation of written school
improvement plans.

Semple: '"Procedures have been established for invclving parents,
pupils, and staff in defining school improvement priorities."™

(8) Effective Communications—-13 items

Most of the items in this group ask abo:t school practices to pro—
mote communicaticn berween parents and the school. Some items ask
similar questions about communication between groups within the
school.

Sample: "The social structure (clique structure) of the school is
studied and activities are planned to open communications among var—
ious cliques which are isolated from one another."

(9) Autonomy with Accountability--7 items

Items ask about the extent to which different groups assume respon-
sibility,

Semples: "Task forces assume responsibility for working on sche:{
improvement activities or projects."

"Students assume responsibility for improving their own behawi..:
through behavior contracts.,"

This scale lacks face validity.

(10) Effective Tesching/Learning Strategies--9 items

Items ask about the following teacher practices: gronping strate-
gies, use of independent study, feedback to students ahout the quei-
ity of their work, individualized assigmments, use of tine, use of
"active learning" activities.

Sample: "Tearhers systematically use diagnostic and rrescriptive
techniques :: determine learning needs of individual pupils anil
assign lear:ninz tasks related to those needs.™

(11) Adequ:te Pesources—5 itwua

Items agk sbout the edequacy «f learning nzaterials and equipment and
whether the =school makes use >f community resources,
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Semple: '"Learning materials and equipment in individual classroom:
are adequate."
(12) Supportive and Efficient Logistical Systems--5 items

Questions ask about the efficiency of procedures to obtain matey:--
als,

Sample: ™A local or regional film library fills orders efficien.ly
end promptly."

(13) Suitability of School Plant--8 items

Questions ask about physical conditions in the school,

Samples: "School plant flexibility is encouraged by provi:irg told-
ing or movable partitions.®

"The school site has been extended to include a school farm . ou: -
door educatien camp.™

10. Strengths and Wedaknesses!

The general arcas addressed in the mini-audits have user—appeal.
They are based on work compleixd by a group of educational zdminis—
trators and reported in School Climate Improvement: A Challeuze tu
the Schecuvl Administrator (Fox, 1976)., The mini-audits ure w. dely
usess, They are sasy to complete and the results are ¢z3ilv inter—
preted.

Aithough most of the items have facz validity as detemmiaants of
positive schovl climate, no validity evidence is presernted. Many
items suggest schcol or clagsroom practices that appear inconsistent
with the research on effective schcols and classrocu practices.
Without evidence to back up the validity of these items for measur-—
ing determinants ¢f positive school climate, the utiliiy of the
measures is questionable,

11. Comments:

This instrument actually yields 26 scores—-one sit describes the
current situation and another the "impact potential™ in that area.
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Instrument Title and Project Number

A School for the Eighties and Nineties: A Priority Search (1983),
Project No. 6

Author(s) :

Eugene Howard (Editor). Roscoe Davidson, Eric Eversley, Joseph
Flierel, Harvey Hoffman, Michael Massarotti, Gary Price, Jim Sekich,
Bonnie Walters, and Tarol Wilscn

Institution:

Colorado Department of Education

Available from:

Eugene R. Howard, Colorado Department of Education, 201 E. Colfax
Avenue, Denver, CO 80203

Intended Purpose:

This questionnaire is primarily for high school teachers %o asress
their opinions about content of the instructional program and organ-—
izational and instructional processes in the school. Assessment
results were used to help schools define an "imege of the future"
and develop a vision statement as a focus for school improvement
activities in the School Improvement Through Leagues and Clusters
program in Colorado.

Religbility Information:

None provided.

Velidity Information:

None provided.

Scoriugs

Can be hand-scored or machine-scored by a school system.

Content:

(1) Content of the Instructional Program--13 items

Questions ask about the adequacy of the instructional program for
preparing students in basic skills as well as in technical areas
(math and science, computers), social issues (nuclear warfare, dis-

tribution of wealth), psychological health, interpersonal and man-
agement sgkills.
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Sample: "Each year students are provided with substantial learning
experiences designed to encourage the growth of their aesthetic
capacity, i.e., the ability to create and appreciate beauty."

(2) The Instructional Process and Teachers' Role--3 items

Items ask about the extent to which students have a personalized
education plan providing for a variety of learning experiences and
about the teacher's role as facilitator.

Samples: "The school is organized in such a way that pupils learn in
places outside of as well as within the school."

"Learning from people who are not professional teachers as well as
from teachers is encouraged."

(3} The Learning Community and Lifelong Learning--3 items
Questions ask about the role of the school in providing a range of
services to the community appropriate for all stages of development

from age two through adulthood.

Sample: "The school has become a4 learning community in which staff,
student, parent, and other community members are involved in their
own and mutual learning activities."

(4) Governance and Institutional Self-Renewal--3 items

Items ask about the process of rlanning and decision making in the
school.

Sample: "Provision is made for on-going dialog among staff, stu-
dents, parents, and other community leaders regarding the purpose of
schooling and the nature of the learning process."

10. Strengths and Weaknesses:

The questionnaire items are based on a careful review of a specific
literature and were judged by experts on that literature to reflect
the major concepts included in the literature.

Apart from the content validity evidence cited above, the instrument
was not validated. We do not know how well the items actually meas-
ure the constructs they set out to measure. The scope of the items
is narrow compared to many other assessment devices included in our
study.
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11. Comments:

This instrument actually yields eight scores—-one set describes the
current situation in each of the four areas and the other describes

what should be.
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Instrument Title and Project Number

Describing Your School's Characteristics (DYSC, 1984), Project No. 7
Author(s) :

Mid-continent Regional Educational Laboratory (McRHL)

Institution:

Same as above

Available from:

McREL, 2600 S. Parker Rd., Building 5, Suite 353, Aurora, CO 80014,
(303) 337-0990.

Intended Purpose:

This instrument was used to assess elementary, intermediate, or high
school teachers' and principals' perceptions about school effective-
ness and process variables. Assessment results provided a basis for
setting priorities for school improvement and for identifying areas
where high disagreement existed.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine-scored by McREL.

Content:

(1) Expectations for Success--7 items

Items ask about the level of difficulty of work given, clarity of
instructions and objectives, emphasis on student success, equal
treatment of studente, and the primcipsal's standards for academic

achievement,

Samples: "I give acad::ic assignments on which anyone can be suc-
cessful, regardless i Lis or her reading ability."

"I have minimum standards tc. each student which I expect that stu-
dent to achieve.?

This scale lacks face validity.
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(2) Diagnosis/Prescription—-7 items

Two of the seven items ask about diagnostics and pr::~riptions
designed to match instructional tasks to student netfs., Five items
ask about standardization of instructional objectives, planning
ingtructional units, and assessing mastery of objectives.

Samples: "When planning instruction, I refer to a sequence or spe-

cific set of ekills or behaviors which students are expected to
accomplish.”

"The principal has established a policy for providing easy access to
student academic records to help me diagnose student needs."

This scale lacks face validity.

(3) Effective Instruction

These items ask about the use of effective questioning strategies,
strategies to ensure high success rates for students, the use of
explicit criteria for evaluating student work, monitoring during
seatwork, level of student involvement, and use of a variety of
teaching techniques.

Seample: '"During oral question periods, I phrase questions at dif-
ferent difficulty levels so all students can be successful,"

(4) Use of Time

Items ask about use of classroom time for noninstructional tasks,
teacher enforcement of school attendance policies, student engage-
ment rate and rate of success, and classroom management.

Samples: "All of my studervs are engaged for a minimum of 80% of
the instructional period."

"I plan management activities, such as distribution of materials, to
maximize instructional time."
(5) Knowledge of Outcomes

Questions ask primarily about methods for assessing student progress
and feedback to students about their progress.

Samples: "At this school there is an annual process for deciding in
which areas of the curriculum students are successful and in which
areas they need improvement."
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"I give students continuous information about how well they are
leamning."

(6) Rewards and Praise

Questions ask about school and classroom practices to provide
rewards to staff and students and recognition for effort, accom-
plishments, and good performance.

Sample: "Staff members are regularly praised/rewarded/recognized
for their instructional improvement efforts."

"When I praise a student, I do so immediastely after the praised
behavior occurs and mention that specific behavior in my praise."

(7) Management

Questions ask about discipline policies, teacher-student relations,
and the physical condition of the building.

Samples: "I spend time with students who want to discuss personal
concerns and problems."

"This building is well cured for--the floors are cleaned, broken
windows are replaced immediately, and other maintenance of the
school is done regularly."

(8) Collegiality

Questions ask about collegiality and coeperation emong teachers,

Samples: "I cocreratively develop with other teachers learning
activities or instructional units,"

"I am encouraged to try out new instructional strategies without
risk."

(9) Parental Involvement

Questions ask about the extent to which teachers communicate with
parents about their childrens' progress and parent involvement with
school activities,

Samples: "Parents visit my classrooms."

"Parents attend parent—teacher conferences to discuss their child's
academic progress."
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10.

11,

Strengths and Weaknesses:

Seven of the nine scales appear to measure what is intended. This
device is easy to use and an inexpensive scoring service is pro-
vided. However, no evidence of reliability or validity is provided.
Without such evidence it is difficult to know whether the differ-
ences in the raw scores are meaningful. The coding scheme used to
score the instruments assigns the lowest value to "Don't know,"
Therefore, areas with the least clarity or visibility are presented
in the results as most in need of improvement,

Comments:

This instrument is no longer being disseminated by McRHL. They are
currently developing a new instrument that will be similar in format
to DYSC. The new instrument and information about its psychometric
properties will be available by September, 1986.
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Instrument Title and Project Number

Academic Efficiency Index Instrum:nt (1986), Project No. 7
Author(s) :

Robert J. Marzano and C. L. Hutchins

Institution:

Mid-continent Regional Educational Laboratory /McREH.L)

Available froms

McREL, 2600 S. Parker Rd., Building 5, Suite 353, Aurora, CO 80014,
(303) 337-0990.

Intended Purpose:

This instrument is used to assess ef ficient time use. It assesses
the school's absenteeism rate, time lost to non-instructional school
and class activities and tiue lost to student inattentiveness. One
form of the assessment also assesses student success rates. The
results are intended to be used as a basis for setting priorities
for school improvement and for tracking improvements in time use.

Reliability Information:

None reported.,

Validity Information:

Content validity is based on prior time-on-task research showing a
relationship between allocated and engaged time and achievement.

Scoring:

Hand-scored.
Content:

Absenteeism and time lost to non-instructional school activities are
assessed by a group of teachers using a worksheet to calculate pez-
centages of the total school day allocated for various non-instruc-
tional activities and the average percentage of students attending
school each day.

Time lost to noninstructional classroom activities is asseased by an
observer spending 20 to 30 minutes in approximately sne-third to
cne—half the school's classrooms (but at least 10). The observer
counts minutes lost to noninstructional activities, and these counts
are averaged across classrooms to obtain an estimate for the entire
school,
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Three alternative methods--two observational and one student
self-report-—-are provided for assesesing student engagement rate.
Observation data are collected at the same tin: and in the same
classrooms as the non-instructional classroom activities data are
collected (see above)., One method calls for observing agll students
in the classroom, and the other calls for observing high and low
achieving students to obtain the total engaged rate as well as the
difference between the two groups. The gself-report method asks stu-
dents to report periodically whether or not they understood the
material. These data are used to calculate a "guccess rate." As
with the noninstructional classroom activities observations, these
student observations are averaged across observed classrooms to
arrive at a school-level summary score.

The four school-level scores are used to construct an "academic
efficiency grid"--a visual tool useful for identifying areas in
which intervention would most likely yield improvement in use of
instructional time,

10. Strengths and Weaknesses:

This device appears to measure a very important dimension in a
fairly simple manner. Instructions for calculating each index and
for performing classroom observations are clear. However, more
explicit guidance about the sampling of classrooms and the number
required to yield a reliable estimate would greatly increase the
utility of the device. Alego, norms for the different indices are
provided, but are not discussed in the text, and the text discour-
ages comparison across schools.

11, Comments:
For an earlier assessment of the instrument, see Guzzetti (1983).

This device was excluded from analyses in the main body of this
report because it is an observation instrument.
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Instrument Title and Project Number

Connecticut School Effectiveness Interview (1981), Elementary, Mid-
dle School Level, Project No. 8

Author(s) :

Principal Author: Robert Villanova; Co-Authors: William J. Gau-
thier, Jr., C. Patrick Proctor, Joan Shoemaker, Herman A. Sirois,
Martin Gotowala

Institution:

Conrecticut State Department of Education

Available from:

Raymond Pecheone or Joan Shoemaker, State Department of Education,
P. O. Box 2219, Hartford, CT 06145

Intended Purpose:

Interviews are used to assess the perceptions of elementary and mid-
dle school teachers, principals, and staff regarding school effec-
tiveness and climate variables. The results are used to set priori-
ties for school improvement planning.

Reliability Information:

Alpha internal reliabilities for the seven scales range from .66 to
.93 (average = .77). No retest reliabilities are provided for this
instrument,

Validity Information:

The method for developing the items and information on content, con-
vergent, and construct validity is presented in the Handbook for Use
of the Connecticut School Effectiveness Interview and Guestionnaire,
Connecticut Department of Education, 1984.

Scoring:

The results can be machine-scored by a school system.

Content:

(1) saf: and Orderly Envirorment--5 items (alpha = .66)

The items in this measure are concerned with school safety, disci-
pline, the general condition of the building, and the learning atmo-

sphere.

Sempl~3: 'Is this s-hool a safe and secure place to work?"
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"Describe the disciplinary climate in this school."

"Who assumes responsibility for discipline in thic school?"
"Describe the general condition of the physical plant 'nd upkeep of
the school."

(2) Clear School Mission--11 items (alpha = .93)

The items in this measure seek information on whether there is a
clearly defined school mission that guides the instructionai program

(in Reading, Language Arts, and Math),

Samples: "Is there a written statement of purpose for this scheol
that guides the instructional progrem?"

"In the area of Reading, is there a set of written, sequential
objectives in this school up through all grades?"

"To what extent do teachers use these objectives in Readin; to guide
their instruction?"

"In Reading, is there a set of skills that all studer ts ave expected
to master at each grade level?"

(3) Instructional Leadership--14 items (alpha = 81)

The items in this measure are concerned witl the performance of the
principal.

Semples: 'Describe che instructional leadership in this school.®

"To what extent doe3l the principal promote the uiscussion of
instructional improvement?"

"How often does the principal make forral classroom observations?"

"To what extent does the principal promote or manage staff develop-
ment in relation to instructional improvement?"

"To what degree does the principal arrange for coordination of the
instructional program within and between grades?™

(4) High Expectations--10 items (alpha = .69)

The items in this measure deal with staff expectations concerning
students' performance/achievement. That is, how well do they expect
a student to master basic sgkills? What factors do they think influ-
ence student achievement (home background, discipline, grouping for
math and reading)?
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Samples: "Typically, what percentage of students are expected to
master basic gkills at each grade leval?"

"In general, how would you describe the expectation of teacher in
this school regarding student achievement?"

"To what extent is the r r of low-income children retained in
grade different from t* _.umber of other children retained in gra: .
in this school?™

(5) Oopportunity to Learn and Student 'fime on Task—-9 items
(alpha = .78)

The items in this measure deal with the amount uvf ': 1e spent for
learning reading, language arts, and math, how timc ¢ - basic skills
is allotted in the school, what interferes or intern: .- :lassroom

instruction, performance on assigned work, and how cl:-ur:cam
instruction occurs.

Samples: '"How much time is spent in your classroom ¢i. Fz:ding/Lan-
guage Arts each day?"

"To what extent do students disrupt instruction during <lasszs in
this school?"

"Following instruction, how do students typically perform on
assigned practice work?"

(6) Frequent Monitoring of Student Progrese--8 items (alpha = .26)

The items in this measure deal with how and hcx cften studsnt pro-
gress in basic skills are monitored and how *hat information is
utilized. Items also ask about r . ndardized and critzrion-refer-
enced programs.

Samples: ‘'Describe the stande:.ircd testi~g progrem in this
school. "

"Describe the use of stundardized test results in this schooi."

The convergent/discriminant validity evidence provided for this
scale suggests that it may not measure a separable dimension.

(7) Home-School Relations—-10 items (alpha = .66)

Items ask about the amount of parent involvement, the type of parent
organization, communication between teachers and parents, and
parents' rule in school homework policy.

Samples: '"To what extent are parents involved in this school?®
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10.

11,

"Describe the ways in which parents and teachers communicate in this
school . ™

"Beyond formal conferences, how many teacher contacts do parents
initiate during a typical month?"

Strengths and Weaknesses:

This assesement device appears to have been carefully developed
based on effective schools research. It is accompanied by a manual
describing the instrument, its development, use, administration,
velidity, and reliability. It is inexpensive to use. The multiple
choice format makes it easier to score than open-ended questions.

The reliability and validity evidence is calculated using the indi-
vidual rather then the scheool as the unit of analysis.

Comnents:

For an earlier assessment of this instrument, see Guzzetti (1983).
The instrument has been revised since the Guzzetti review.
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Ingtrument Title and Project Number

Connecticut School Effectiveness Questionnaire (198:), Project No. 8
Author(s) :

Principal Author: Robert M. Villanova; Co—authors: William J. Gau-
thier, Jr., C. Patrick Proctor, Joan Shoemaker

Institution:
Cecnnecticut Department of Education

Availabie f£rom:

Rayiond Pecheone or Joan Shoemaker, Connecticut State Department of
Pducatinv, P, O, Box 2219, Hartford, CT 06145 (203) 566-7163.

Irtended Purpose:

The quesgtionnaire is used to assess the perceptions of elementary
and middle school teachers, principals, and staff regarding school
efyzetiveness and climete variables. The results are used to sget
priorities for school improvement planning.

Reliability Information:

Alpha internal reliabilities for the seven scales range from .66 to
.93 (average = ,80). Ten-day test-retest reliabilities range from
.67 to .90 (average = .70).

Validity Information:

A panel of experts familiar with the effective schools research
reviewed all items. Using a Q-sort technique, panel members sorted
items into the seven categories. Items miscategorized 20% of the
time or more were eliminated. Correlations between questionnaire
and interview scales provided some evidence of convergent and dis-
criminant validity, although some of the correlations suggested that
the seven constructs were not distinct.

Scoring:

Results can be machine-scored by a school system.

Content:

(1) scfe and Orderly Environment--10 items (alpha = .85)

Items ask about the school's atmosphere, the safety cf the area, the
maintenance of the school building, if student behavior is positive,

and if teachers and administrators assume responsibility for school
discipiine.
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Samples: "This school is a safe and secure place to work."

"Studer:it behavior is generally positive in this schoo.."

(2) Clear School Mission--14 items (alpha = ,90)

Items ask if there are written objectives that guide Reading, Math,
and Language Arts that students must master at each grade level as
well as overall schcol objectives which influence instructional pro-
grams.

Samples: "In reading, written sequantial objectives exist up
through all grades."

"A written statement of purpose that is the driving force behind
most important decisions does not exist in this school."

(3) Instructional Leadership--25 items (alpha = .83)

Items ask about principal visibility throughout the school, communi-
cations with teachers about instructional practices, reviews of test
results to plan for school improvement, formal observation of the
classroom with postobservation conference, and promoting staff
development activities.

Samples: "The principal makes frequent formal classroom observa-
tiop~, "

"The principal frequently communicates to individual teachers their
responsibility in relation to student achievement."

"There is clear, strong, centralized instructionsl leadersaip 1..1
the principal in this school.”

(4) High Expectations--12 items (alpha = .69)

Items ask what percentage of students can be expected to master all
basic skills, about teacher responsibility for student a.hicvement,
and what factors (such as low-income, home background, disciplinary

problems) might affect their expectations.

"In this school low-achieving students present more discipline prob-
lems than other students,™

"90-100% of students are expected to master all basic skills at
every grade level."
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(5) Opportunity to Learn and Student Time on Task--12 items
(alpha = .74)

Items deal with the amount of time allotted for reading, language
arts, and math, the format for daily lessons, class atmosphere,
whether pullout programs disrupt or interfere with basic skills,
monitoring of assigned seatwork, and if special instructional pro~-
grams are integrated with curriculum and claseroom instruction for
individual students.

Samples: "Two hours or more are allocated for reading/language arts
each day throughout this school."

"Typical daily lessons in this school follow this sequence: teacher
presentation, student practice, specific feedback, evaluation of
student performance,"

(6) Frequent Monitoring of Student Progress—-12 items (alpha = .67)
Itens ask about use of criterion-referenced and standardized tests
for planning program modifications and about daily feedback to stu-

dents about their work.

Samples: "Criterion-referenced tests are used to assess basic
skills throughout the school."

"Standardized test results are available and are usad to evaluate
program objectives.® '

The convergent/discriminant validity evidence provided for this
scale suggests that it may not measure a separable dimension.

(7) Heme-School Rela*ions--15 items (alpha = .82)

Questions ask about parent-home interaction, parents' rating of the
school, and parent monitoring of homework. Iteme also cover teach-
er-home communication and parent initiation of school contact and

understanding and support for the instructional program.

Samples: "Homework is monitored at home and in school with follow-
up. "

"There is an active parent/school group in this school that involves
many parents,"

Strengths and Weaknesses:

This assessment device appears to have been carefully developed
based on effective schools research. It is accompanied by a manual
describing the instrument, its development, use, administration,
validity, and reliability. It is irexpensive to use. The multiple
choice format makes it easier to score than open-ended questions.
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The religbility and validity evidence is calculated using the indi-
vidual rather than the school as the unit of analysis.

11. Comments:

For an earlier assessment of this instrument, see Guzzetti (1983).
The instrument has been revised since the Guzzetti review.
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Instrument Title and Project Number

Connecticut Secondary School Development Project Staff Questionnaire
(1984), Project No. 8

Author(s) :

Principal Author: Alice Evans
Ingtitutions

Connecticut State Department of Education

Available from:

Alice Evans, School Effectiveness Unit, Bureau of School and Program
Development, Division of Educational Support Services, State Depart-
ment of Education, Hartford, CT 06145

Intended Purpose:

Surveys are used to assess the perceptions of secondary school
teachers, principals, and staff regarding school effectiveness and
climate variables, The result: are used to set priorities for
school improvement planning.

Reliability Information:

None provided.

Validity Information:

The measures of school effectiveness are based largely on e content
analysis of the effective schools literature. Content validity for
seven of the twelve measures is described in the Handbook for Use of
the Connecticut School Effectiveness Interview and Questionnaire,
Connecticut Department of Education, 1984.

Scoring:

Machine-scored by a school system.

Content:

(1) Decisicn-making--9 items

Questions ask about the existence of standard practices for solving
schc-!l problems, bias for action, and input into decision making

from students and staff.

Sample: "Important decisions are made in this school with represen—
tation from students, faculty and administration."
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(2) Consideration--12 items

Most questions ask about teacher morale, cooperation, and support.
One question asks about teacher respect for studente, two about
teacher praise and positive feedback to students, one about opportu-
nities for students and staff to work together, and one about the
principal's style.

Semples: "There is a '‘we' spirit in this school."

"Students are praised for good performance."

"The principal talks with us frankly and openly."

The intended construct is defined as "respect and trust . . . among
staff and between staff and students.™ The staff-student aspect
appears not well-covered in this set of items.

(3) Academic Press--11 items

Questions ask ahout the academic climate in the school: homework
assignment and completion, student attendance and preparedness, stu-
dent effort and enthusiasm for learning, recognition of academic
success, and student mobility.

Samples: "Students stay away from school only for good reasons."

"The climate in this school promotes learning."

(4) Academic Growth and Renewsl--5 items
Questions ask about opportunities for professional development, mas-
ter—teacher arrangements, whetler or not teachers are held accounta-

ble and whether or not teachers know hc¢7 to teach.

Samples: "Teachers in this 3:hool are held accountable for provid-
ing learning opportunities f¢: each of their classes.”

"In-service education progrems are available to teechers to help
them keep up-to-date oa the best teaching strategies.”

(5) safe and Ordeily Environment--11 items

The items in this measure are concerned with school safety, disci-
pline, the physical cordition of the building, and the learning
atmosphere.

Samples: "This school is a safe and secure place to work."
“"Teachers, adainistrators, and parents assume responsibility for
digcipline in this school.¥
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(6) Clear School Mission--5 items

Questions asr about the existence of written norms for behavior,
availability of instructional materials, instructiounal goal consen-
sus, and the consistency of student recognition with the school's
primary goals.

Samples: "The school has published statements of expectations and
norms fcr the conduct of staff and students."

"Teachers and students are able to get the instructional materials
they need at the time they are needed."
(7) Instructional Leadership--10 items

Questions ask about principal behaviors that reflect a concern for
improving the instructional program.

Samples: 'Formal observations by the'ptincipal are followed regu-
larly by a post-observation conference."

"The principal uses test results to recommend modifications or
changes in the instructional program.”

(8) High Expectations--8 items

The items in this measure ask about staff expectations concerning

students' performance, teacher accountability for student perfor-
mance, and teacher praise.

Samples: "If students haven't acquired the basic gkills by the time
they get to this level, there is little our staff can do to help
them."

"Teachers praise all students for their accomplishments rather than
praise only those who accomplish the most."

(9) Frequent Monitoring of Pupils' Progress--6 items

The items in this measure ask about how and how often student pro-
gress is monitored, about feedback to students, and about the use of

test results to modify the instructional program.

Samples: 'When students are assigned seatwork, teachers monitor
their efforts clogely."

"Specific feedback on daily assignments is given to students regu-—
larly and is followed up by the teacher."
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10.

"Teachers and their supervisors thoroughly review and analyze test
results to plan instructional program modifications."

(10) Opportunity to Learn and Time on Task--7 items

Questions esk about whether the atmosphere is conducive to learning,
what interferes or interrupts classroom instruction, effective use
of time allocated to instruction, and student success rates.
Samples: "Basic skills instructional time rarely is interrupted."
"Teachers start classes on time and continue teaching to the final
bell."

(11) School and Community Relationships—-7 items

Items ask about various kinds of parent involvement and communica-
tion between teachers and parents.

Samples: "Most parents understand and promote the school's instruc-
tional program."

""Most teachers in this school communicate frequently with parents."

(12) Equity--9 items

Questions ask about segregation of groups and efforts to serve stu-
dents effectively regardless of race, national origin, or gender.

Samples: "Racial and ethnic minority students are encouraged to
remain in school."

"There is representation of various racial and ethnic groups and
both sexes in textbooks, literary materials and films in the
school . "

Strengths and Weaknesses:

This questionnaire is easy to use, inexpensive, and covers a wide
range of characterist’.cs of effective schools. Most scales appear
face valid. The "School Effectiveness" constructs (numbers 5-11)
are based directly on the effective schools literature and can be
straightforwardly applied to school improvement programs di-ected at
those factors.

No reliability or validity evidence is presented, one of the scales
(Consideration) appears not to measure the intended construct, and
some scales seem to overlap considerably in content (e.g., Clear
School Mission, High Expectations, and Academic Press).
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11. Comments:

A parent questionnaire modeled on this staff questionnaire has been
developed. It is available from H. Clark, Capital Region Education
Council, 599 Matianack Ave., Windsor, CT 06095; (203) 688-7333,
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Instrument Title and Project Number

Connecticut Secondary School Development Project Student Question-
naire (1984), Project No. 8

Author(s):

Principal Author: Alice Evans
Institution:

Connecticut State Departwent of Education

Available from:

Alice Evans, School Effectiveness Unit, Bureau of School and Program
Development, Division of Educstional Support Services, State Depart-
ment of Education, Hartford, \. 76145

Intended Purpose:

Surveys are used to assess the perceptions of secondary school stu-
dents regarling school effectiveness and climate variables. The
results are used to set priorities for school improvement planning.

Reliability Information:

None provided.

Validity Information:

The measures of school effectiveness are based largely on a content
analysis of the effective schools literature. Content validity for
seven of the twelve measures is described in the Handbook for Use of
the Connecticut School Effectiveness Interview and Questionnaire,
Connecticut Department of Education, 1984.

Scoring:

The results are machine~scored by a school system.

Content:

(1) Decision Making—-8 items

Questions ask apout the existence of standard practices for solving

school problems and involvement of staff, students, and administra-

tors in scho:l dazision mekingz.

Sample: "The student government makes important decisions."

Five of the items in this scale are identical or nearly identical to

the staff survey scale of the same name.
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(2) Consideration--10 items

Questions ask abcut student and teacher morale, teacher-student rap-
port, and feedback from staff to students.

Samples: "Students can count on teachers to listen to their side of
the story and to be fair."

"Students are praised for good performance."

Seven of the ten items are identical to items in the secondary staff
survey scale of the same name.

(3) Academic Press--8 items
Questions ask about the academic climate of the school: homework
asgignment and completion, student attendarce and preparedness, stu-

dent effort and enthusiasm for learning.

Sample: "Most students in this school are eager and enthusiastic
about learning."

Seven of the eight items are identical or nearly identical to items
in the secondary staff survey scale of the same name.
(4) School Responsi-eness to Students' Needs--11 items

This scale contains items asking about opportunities for involvement
in extracurricular activities and other special programs, diversity
and relevance of educational experiences, availability of counseling
assistance, fairness of graduation requirements, and principal visi-
bility.

Samples: "The majority of students in this school participate in
extrsa. wrriculer activities.™

"Graduation requirements are fair in this school."

"The principal is highly visible throughout the school.™

This .cale appears to measure more than one dimension of school cli-
ma-e.

(5) safe and Orderly Environment--11 items

The items in this scale are concerned with school safety, disci-

pline, the physical condition of the building, and the learning
atmosphere.
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Sample: "The school has adequate disciplinary gv..-+lures for deal-
ing with disruptive behavior."

Eight of the eleven items are identical or neatl: vical to items
in the secondary staff survey scale of the saczt na

(6) Clear School Mission--8 items

Questions ask about the existence of written names for behavior,

instructional goal consensus, and the communication o< the school's
mission to students. Four items ask about the quality of the teach-
ing staff and one about the availability of instructicnal materials.

Samples: "One of the great strengths of this school s its teaching
staff."

"Teachers and students are able to get the instructional materials
they need at the time they are needed."

"Teachers here agree on what is most important for students to
learn.®

This scale appears to measure teaching st=2ff quality as well as
school mission. Four of the eight items are identical or nearly
identical to the Clear School Mission scale in the staff question-
naire of the same name.

(7) High Expectations—-10 items

Questions ask about expectations for student achievement, teacher
praise, standards for academic performance, and the school's
response to low-achieving students.

Sample: "Students not mastering subject matter are required to
repeat the course."

Six of the ten items in this scale are identical or nearly identical
to the High Expectations scale in the staff questionnaire of the
same name.

(8) Frequent Monitoring of Pupil's Progress--8 items

Questions ask about the frequency of feedback to students about aca-
demic work, monitoring seatworli, and classroom and building-level
assessment practices.

Sample: "Students can talk easily with teachers about lessons and
grades. "
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Four of the eight items are identical to items in tha secondary
staff survey scale of the same name.

(9) Opportunity to Learn and Time on Task--9 items

Questions ask about effective classroom management and teaching
strategies expected to maximize instructional time, interruptions,
and whether students are adequately prepared for the SAT.

Samples: "Teachers are well-prepared for class and start and end
class promptly."

"Students are adequately prepared by this school to take standard-
ized tests such as the SAT."

Four of the nine items are identical to items in the secondary staff
survey scale of the same name.

(10) School and Community Relationships--7 items
Questions ask about various kinds of parent involvement and communi-
cation between parents and teachers, homework policies, and the

parents' rating of the school.

Samples: "Students and parents are aware of the homework policy in
this school."

"My parents initiate many contacts with the school."

Five of the seven items in this scale are identical or nearly iden-
tical to items in the secondary staff survey scale of the same name.
(11) Equity--10 items

Questions ask about segregation of groups, discrimination, and
efforts to provide equivalent services to all students regardless of

natioral origin, race, or gender.

Sampies: "Students do not feel discriminated against in any way st
this school."

"Courses stress the accomplishments of various racial and ethnic
groups, "

Six of the ten items in this scale are identical or nearly identical
to items in the secondary staff survey scale of the same name.
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10. Strengths and Weaknesses:

This questionnaire is easy to use, inexpensive, and covers a wide
range of characteristics of effective schools. Most scales appear
face valid. The “school effectiveness" constructs (numbers 5-11)
are based directly on the effective schools literature and can be
straightforwardly applied to school improvement programs directed at
those factors.

The assessment instrument is divided into two forms, each having 50
items and measuring half of the dimensions. Teachers are instructed
to distribute the forms randomly in the classrooms. This clever
arrangement effectively cuts administration time in half.

No reliability and validity information is yet available (although
the author has plans to conduct such studies). Two of the measures
appear tc measure more than one dimenzion, and some overlap consid-
erably in content.
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Instrument Title and Project Number

Chicago Effective Schools Project: The Needs Assessment Instrument
(1982), Project No. 10

Author(s):

Chicago Public Schools

Institution:

Same as above.

Available from:

Sylvia Brandon, Director, Chicago Effective Schools Project, Office
of Equal Educational Opportunity, 1819 W. Pershing Road, East Center
6, Chicago, IL 60609

Intended Purpose:

This elementary and middle school questionnaire assesses perceptions
of teachers, older students, principals, school staff, and community
about principal leadership, school climate, instructional emphasis,
staff development, parent involvement and support, and use of as-
sessment results to improve instruction. Results are intended for
use in setting priorities for school improvement.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

(1) Leadership--11 items

Items cover principal management and supervision.

Samples: "The principal frequently observes classroom instruction
and confers with teachers on methods of improvement."

“The principal seeks input from staff to resolve issues affecting
the school."
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"Meetings are held that involve staff in the solution of problems in
and around the schocl.”

(2) School! Climate--17 items

This scale deals with the interaction between principal, staff and
students, school pride, and discipline.

Samples: "The principel and staff believe that all students can
learn."

"Students demonstrating severe disruptive behavior are the focus of
specific plans fo» improvement involving the student, members of the

staff, and parents.

This scale lacks face validity.

(3) Instructional Emphasis--29 items
Items ask about clarity of curriculum goals end objectives, teach-
ers' preparation of materials and monitoring of feedback, and staff

expectations.

Samples: "A variety of teaching methods is .sed to meet the nceds of
individual learners."

"Teachers have lessons prepared and materials readily available so
that little disruption occurs during changes from one content area

to another.

"High expectations of student performance are held by the principal
and staff."

This scale lacks face validity.

(4) staff Development--11 3.ems

Items focus on staff inservice trainig and staff development activi-
ties,

Samples: "Inservice time is used efficiently and effectively."

"Staff development is used as a chenge model for instructional
improvement,"

"Staff develcopment activities have allowed me to grow as a teacher.”
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10.

(5) Parent Involvement and Support--15 items

Questions ask about training progrems for parents and parent
involvement and support. .

Semples: "Parent training programs are offered in the school that
assist parents in working with their children.®

'"Meaningful in-school activities are provided for parents and commu-
nity members."

"There is an emphasis on positive teacher—parent interaction includ-
ing periodic notification of class and individual achievements/pro-
gress/success."

(6) Assessment Data--9 items

Items inquire about use of standardized tests, evaluation of student
progress, and reinforcement of student achievement.

Samples: "Teachers use objective data to improve instruction."
"Each student is thoroughly evalutated (at least 8-10 times per
year) and his/her progress is systematically monitored by appropri-

ate teaching and administrative staff."

Strengths and Weaknesses:

Items on the questionnaire appeer easy to understand and cover many
"effective schools" characteristics.

This instrument i3 not well constructed. Two of the six scales lack
face validity. No manual is provided, no evidence of reliability or
validity is presented, and instructions for administration, scoring,
end summarizing results are sketchy.
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1. Instrument Title and Project Number

School Effectiveness Analysis: Teacher Interview (1984), Project
No. 12

2. Author{s):

Kentucky Department of Education
3. Institution:

Same as above.

4, Available from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601,

5. Intended Purpose:

To assess elementary and secondary school teacher perceptions about
school characteristics such as inservice training and public image.
Results were used to help set priorities for school improvement
planning in the Kentucky School Effectiveness Progranm.

6. Reliability Information:

None provided.

7. Validity Information:

None provided.

8. Scoring:
Machine~scored by school system,

9. Conten::
Forty-four questions cover a wider range of topics ranging from
opinions about inservice training for substitutes to the public
image of the school.
Samples: '"Do you, or the school, group students you teach?"

"The best thing about your teaching is . . .?"

We cannot assess the specific gcale content or the face validity
because information on scoring was not provided.
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10.

11.

Strengths and Weaknesses:

The assessment appears compreheusive in that it assesses staff, stu-
dents, and parents from most levels within the school system. But
no evidence of reliability or validity is presented, and we cannot
assess the face validity of most instruments in this group because
we lack information about how items are grouped. The assessment is
very expensive (4~6 people for 2-4 weeks per schcol, plus materials
and scoring costs).

Comments:
This device was excluded from the analysis of scales.
School Effectiveness Program personnel planned to revise these

instruments to permit machine scoring to save time and improve accu-
racy.
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Instrument Title and Project Number

School Effectiveness Analysis: Principal Interview (1984), Project
No. 12

Author(s):

Kentucky Department of Education
Institution:
Kentucky Department of Education

Available from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601.

Intended Purpose:

To assess elementary and secondary school principal perceptions
about school characteristics such as inservice training and public
image. Results were used to help set priorities for school improve—
ment planning in the Kentucky School Effectiveness Program.

Reliability Information:

None provided

Validity Information:

None provided.
Machine-scored by school system.
Content:

Twenty—-seven questions cover a range of topics including student,
teacher, and parent input into school decision making, use of time
in classrooms, availability of teaching resources.

Samples: "Has your school assessed its strengths and needs in
instructional areas?"

"How do you acknowledge teachers who do an outstanding job?"

We cannot assess the apecific scale content or the face validity
because information on scoring was not provided.
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11,

Strengths and Weaknesses:

The assessment appears comprehensive in that it assesses staff, stu-
dents, and parents from most levels within the school system. But
no evidence of reliability or validity was presented, and we could
not assess the face validity of most instruments in this group
because we lacked information about how items were grouped. The
assessment is very expensive (4-6 people for 2-4 weeks per school,
plus materials and scoring costa).

Comments?$

This instrument was excluded from the analysis of scales
School Effectiveness Program personnel planned to revise these

instruments to permit machine scoring to save time and improve accu-
racy.
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Instrument Title and Project Number

School Effectiveness Analysis: Student Officer Interview (1984),
Project No. 12

Author(s) ¢

Kentucky Department of Education

Institution:

Same as above

Available from:

Division o! School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601,

Intended Purpose:

To assess student feelings and perceptions of school reward prac-
tices and school climate. Results were used to help set priorities
in planning for school improvement in the Kentucky School Effective-
ness Program.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine-scored by school system.

Content:

Twenty questions (10 open-ended oral and 10 open—ended written) ask
about a range of topics including feelings of sel f-worth, selection
of friends, school practices of rewarding students, and academic
climate,

Samples: "™hich are your favorite subjects?"

"What are your future plans?"

We cannot assess the specific scale content or the face validity
because information on scoring was not provided.
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10. Strengths and Weaknesses:

11,

The assessment appears comprehensive in that it assesses staff, stu-
dents, and parents from most levels within the school syatem. But
no evidence of reliability or validity was presented, and we could
not assess the face validity of most instruments in this group
because we lacked information about how items were grouped. The
assessment is very expensive (4-6 people for 2-4 weeks per school,
plus materials and scoring costs).

Comments:

This instrument was excluded from our analysis of scales.
School Effectiveness Program personnel planned to revise these

instruments to permit machine scoring to save time and improve accu-
racy.
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Instrument Title and Project Number

School Effectiveness Analysis: Elementary Student Questionnaire
(1984), Project No. 12

Author(s):

Kentucky Department of Education
Institution:

Same as above.

Available from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601.

Intended Purpose:

To assess elementary students' liking of school and perceptions of
rewards, instructional practices, feedback about school work, and
self-concept. Results were used to set priorities in planning for
school improvement in the Kentucky School Effectiveness Program.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine-~scored by school system.
Content:

Seventeen items are student reports of teacher practices in the fol-
lowing areas: use of time, clarity of instructional objectives,
feedback, rewards and recognition, communication with parents,
grouping, seatwork, variety of learning activities, questioning
strategies, and homework. Two items ask how students feel about
school work.

Samples: '"Does the work you do in school make you feel good about
yoursel £2"

"Does your teacher encourage you to think for yourself?"

A-74

113



We could not assess the specific scale content or the face validity
because information on scoring was not provided.

10. Strengths and Weaknesses:

The assessment appears comprehensive in that it assesses staff, stu-
dents, and parents from most levels within the school system. But
no evidence of reliability or validity was presented, and we could
not assess the face validity of most instruments in this group
because we lacked information about how items were grouped. The
assessment as a whole is very expensive (4-6 people for 2-4 weeks
per school, plus materials and scoring costs)--although this ques-
tionnaire is short and appears to use machine~scored answer sheets
and thus would not be expensive and time-consuming.

11. Comments:

This instrument was excluded from our analysis of ecales because
information on scoring was not provided.
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Ingtrument Title and Project Number

School Effectiveness Analysis: Secondary Student Questionnaire
(1984), Projact No. 12

Author(s):

Kentucky Department of Education

Institution:

Same as above.

Available from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601,

Intended Purpose:

To assess secondary student opinion about school effectiveness and
climate variables for the Kentucky School Effectiveness Program.
Results were used to help set priorities for school improvement
planning.

Reliability Information:

None provided.

Validity Information:

None provided

Scoring:

Machine-scored by a school system.
Content:

Twenty-four questions ask about clarity of teacher expectations,
student—teacher interaction, teacher questioning strategies, feed-
back, use of classroom time, independent work, student respect for
teachers, teacher respect for students, student recognition pro-
grams, clarity and fairness of school rules, liking for school,
course offerings, social integration, and fairness of the grading
system,

Sample: "Overall, would you rate this a good school?"

We cannot assess the specific scale content or the face validity
because information on scoring was not provided.
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Aruitoxt provided by Eic:

10.

11.

Strengths and Weaknesgses:

The assessment appears comprehensive in that it assesses staff, stu-
dents, and parents from most levels within the school system. But
no evidence of reliability or validity was presented, and we could
not assess the face validity of most instruments in this group
because we lacked information about how items were grouped. The
assessment as a whole is very expensive (4-6 people for 2-4 weeks
per school, plus materials and scoring costs)--although this ques-
tionnaire is short and appears to use machine-scored answer sheets
and thus would not be expensive and time consuming.

Comments$

This instrument was excluded from our analysis of scales because
information on scoring was not provided.

School Effectiveness Ptogtéﬁ personnel planned to revise these
instruments to permit machine scoring to save time and improve accu-
racy.
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Instrument Title and Project Number

Schocl Effectiveness Analysis: Parent Questionnaire (1984), Project
No. 12

Author(s) :

Kentucky Department of Education
Institution:

Same as above.

Available from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601,

Intended Purpose:

To assess the perceptions of parents of elementary and secondary
students about parent awareness and involvement, homework, school
discipline, and communication in their children's school. Results
were used to help set priorities for school improvement planning in
the Kentucky School Effectiveness Program.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine-~scored by a school system.
Content:

Twenty-five questions ask about parent involvement in school deci-
sion making, parent awareness of their children's school progress,
activities, and learning objectives, the variety of learning activi-
ties, opinions about the amount of homework given, visits to the
school, awareness of the schcol'r testing program, discipline, and
attendance peclicies, accessibility of staff, school use of rewards
for students, and parents'! gource of information about the school.

Sample: "Do you feel welcome in your child's school?"

We could not assess the specific scale content or tiie face validity
because information on scoring was not provided.
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10.

11.

Strengths and Weaknesses:

The assessment appears comprehensive in that it assesses staff, stu—-
dents, and parents from most levels within the scho:. system, But
no evidence of reljability or validity was presented, and we could
not assess the face validity of most instruments in this group
because we lacked information about how items were grouped. The
assessment as & whole is very expensive (4~6 people for 2-4 weeks
per school). plus materials and scoring costs)--although this
assessment device could be machine-scored.

Comments:

Thie instrument was excluded from the analysis of scales.
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1. Instrument Title and Project Number

School Effectiveness Analysis: Teacher/Administrator Assessment
Questionnaire (1984), Project No. 12

2. Author(s):

Kentucky Department of Education
3. Institution:

Same as above.

4, Available from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601.

5. Intended Purpose:

To assess elementary and secondary teachers' perceptions of school
effectiveness, climate, and process variables. Results were used to
set priorities for school improvement plenning in the Kentucky
School Effectiveness Program.

6. Reliability Information:

None provided.

7. Validity Information:

None provided.
8. Scoring:
Machine-scored by é school system.
9. Content:
(1) Appropriate, Consistent Curriculum--9 items
Items ask about the alignment of the curriculum with the testing
program and the learning objectives; teacher, student., and parent

input into the curriculum development process.

Samples: There is a match between instruction and the written cur-
riculum."

"The curriculum reflects the values and goals of the community."
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Aruitoxt provided by Eic:

(2) Community Support and Involvement--1C items

Questions ask about community involvement in school activities, com-
munity input into school decision making, student participation. in
community activities, accessibility of school staff to community
members, use of community volunteers and speakers, and teacher—pa-
rent communication.

Samples: "Community participation at school events is noticeable."
"Parents work with students at home to support schocl progrems."

This scale lacks face validity.

(3) Effective Teaching--12 items

Questions ask ahout teacher expectations, use of time, matching
teaching styles to learning styles, behavior management, teacher
knowledge of subject matter, classroom atmosphere, and professional
growth experiences.

Samples: "Teachers demonstrate a variety of teaching methods and
skills to match teaching styles with learning styles."

“Expectations for student learning are clear to teachers, students,
administrators, and the public,"

(4) Good Communications—-11 items

Questions ask about principal classroom observations, feedback to
students, clarity of discipline policies, student, gtaff, and parent
input into the development of discipline policies, teacher-parent
and teacher-administrator communication, press coverage of the

school, and teacher collegiality.

Samples: "Often the 'grapevine' is more accurate and efficient than
the regular lines of communication.™

"Discipline policies, rules and ccdes are administered fairly."

This scale lacks face validity.

(5) Expectations for Learning--10 items
Items ask about the school's and teachers' expectations for student
achievement, administrators' expectations for teacher performance,

teachers' use of class time, feedback, rewards, praise and recogni-
tion, and characteristics of students who are retained.
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Aruitoxt provided by Eic:

Samples: "Teachers create an environment that models high learning
expectations by using class time effectively."

"Students retained in a grade are not from any one income level,"

(6) Quality Time-on-Task--10 items
Items ask about teachers' use of time in the classroom, the level of

student engaged time, degree of noninstructional classroom time,
interruptions, and students' level of success.

Samples: ™Special events are planned to fit into and enhance the
total instructional program."

"Students are engaged every day in learning activities which bring
success to them."

(7) Orderly, Safe Learning Climate--10 items

Questions ask about perceptions of safety, condition of the school
building, staff morale, student pride, respect, clarity of rules and
consistency of enforcement, treatment of students, and teacher—

administration cooperation.

Samples: "Administrators and teachers collaborate to ensure a
well-run school day: there is little administrator/teacher tension."

“The building and grounds are in good repair and show evidence of
upkeep.”

This scale lacks face validity.

(8) Student Progress Assessed and Monitored--10 items

Questions ask about feedback to students, characteristics of the
testing program, uses of student assessment informaticn, alignment
of the tests with instructional objectives and what is taught, com-
mitment to assessment and accountability, and the evaluation plan
for the district,

Samples: "Education goals aud learner outcomes are coordinated
through an evaluation plan for the district."

"Teachers provide prompt feedback to students regarding their daily
accomplishments, "

This scale lacks face validity.
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10.

(9) Sense of Mission, Commitment—-8 items

Questions ask about curriculum objectives, schwol goals and mis-
sions, assessment, and teacher, student, and parent involvement in
devel opment of school goals.

Samples: "Relevant knowledge, skills, and attitudes are sequenced
and specified."

"The primary mission of the school is understood by all school per-
sonnel as well as community members."

This scale lacks face validity.

(10) Instructional Leadership--10 items

Questions ask about principal practices regarding staff development,
classroom observation, coordination of the instructional program,
and use of evaluation information. Items also assess more general
perceptions of the principal's ability to stimulate the staff, his
or her responsiveness and accessibility, and administrative style.

Samples: "School administrators project a positive view of the
school and its programs, staff, and the student body."

"The principal is accessible and responsive to teachers."

Strengths and Weaknesses:

The assessment appears comprehensive in that it assesses staff, stu-

dents, and parents from most levels within the school system. But
no evidence of reliability or validity was presented, and the
assessment as a whole is very expensive (4-6 people for 2-4 weeks
per school, plus materials and scoring costs)-—although this ques-
tionnaire can be machine~scored.

The teacher questionnaire items are grouped, but half of the group-
ings lack even face validity. Items were borrowed from the Colorado
State Department of Education's "Indicators of Quality Schools"
instrument without attribution., The Colorado items are scattered
across different item groupings in the Kentucky instrument.
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10.

Instrument Title and Project Number

School Effectiveness Analysis: Class Engaged Time Analysis (1984),
Froject No. 12

Author(s) :

Kentucky Depertment of Education

Institution:

Same asg above.

Avgilable from:

Division of School Improvement, Office of Instruction, Kentucky
Department of Education, Capital Plaza Tower, Frankfort, KY 40601,

Intended Purpose:

This classroom observation instrument was used in the Xentucky
School Effectiveness Program to estirate time spent on different
instructional activities and the engagement rate of students.
Results were used in setting priorities for school improvement plan-
ning.

. :liability Information:

None provided,

Validity Information:

None provided.

Scoring:

Hand-sccred.

Content:

This is an observation ingtrument to estimate time spent on differ—
ent instructional activities and the engagement rate of students.
Observers record the activity and the number of students engaged in
each of fourteen time segments (approximately four minutes each seg-
ment).

Strengths and Weaknesses:

We cannot assess the validity of the engaged time analysis instru-
ment, The instructions for calculating engaged rate would result in
a distribution of engaged rates that does not reflect the actual
observation. For example, a classroom with 50-60% of its students
judged to be engaged at every time period would receive a summary
engaged time of 20%.
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Aruitoxt provided by Eic:

11.

The asesesgsment, as a whole, appears comprehensive in that it
assesces staff, students, and parents from most levels within the
school system. But no evidence of reliability or validity is pre-
sented, and the assessment as a whole is very expensive (4~6 people
for 2-4 weeks per school, plus materials and scoring costs).

Comments:

This instrument was excluded from analyses in the main body of the
report because it is an observation instrument.
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2.

Instrument Title and Project Number

The Effective School Battery: Teacher Survey (1984), Project No. 13
Author(s) :

Gary D. Gottfredson

Institution:

Center for Social Organization of Schools, The Johns Hopkins Univetr—
sity ‘

Available from:

Pgychological Assessment Resources, Inc. (PAR), P. O, Box 98,
Odessa, FL 33556, (800) 331-TEST

Intended Purpose:

This instrument is used to assess teachers' perceptions about school
effectiveness, climate, and process variables. Assessment results
provide a basis for setting priorities for school improvement for
individual schools or for a district, for evaluating programs, open-
ing up communication, or providing ongoing indicators related to
organizational health and research on schools.

Reliability Information:

Alpha reliabilities for individual-level teacher scales range from
.54 to .80 (average = .70). Alpha reliabilities for teacher climate
scales range from .65 to .94 (average = .84). One~year retest reli-
abilities for school-level averages of individual teacher scales
range from ,31 to .66 (average = .46). One-year retest reliabili-
ties for school-climate measures for teachers range from .45 to .75
(average = .60), Two-year retest reliabilities are also provided.

Validity Information:

Correlations between ESB scales and other measures and information
from research studies and experiuental evaluations that used the ESB
scales are presented. The evidence implies that the ESB scales are
valid measures and that there is little variation in validity for
different subgroups.,

Scoring:

Machine-scored by PAR's scoring service.
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Content:

(1) Avoidance of Grades as a Sanction--2 items (alpha = ,65)

Samples: "When a student misbehaves in my class, I sometimes lower
his or her grade."

"In your dealings with misbehaving students how often do you lower
their grades if misconduct is reported?®
(2) Student Influence--5 items (alpha = .85)

Questions ask about student input into setting school and classroom
rules, running the school, and determining lesson plans.

Samples: "Students help to make the school rules."

"I often change my lesson plans based on student suggestions.™

(3) Parent and Community Involvement--6 items (alpha = .81)

Items ask about parental influence on school policies, practices, ‘
goals, and programs, how often parents serve as tutors or aides, and
how receptive the community is to new ideas.

Samples: "Parents and the community are receptive to new ideas."

"Parents help to decide about new school programs."

(4) Race Relations--2 items (alpha = .74)

Samples: "In your opinion, how well do the following groups get
along at your school? . . . Students of different races? Students
of different nationalities?"

(5) Resources for Instruction--4 items (alpha = .81)

This scale asks about the level of resources (teaching supplies,
space, out—of-school settings used for instruction, and timely
availability of resources) available in the school.

Sample: "This school supplies me with the material and equipment I
need for teaching."

(6) Smooth Administration--12 items (alpha = .93)

Questions ask about the administrative style, specific principal

practices, and about the general management of the school.
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Samples: "It is hard to change the established procedures here."
"The administration is rupportive of teachers."

"The principal is aware of and lets staff members and students know
when they have done something particularly well,"

(7) Planning and Action--9 items (alpha = .89)

Questions ask gbcut teacher involvement in school planning, whether
or not the principal encourages experimentation in teaching, whether
or not evaluation is used in improving teacher performance, and asks

about the extent to which the staff and principal are innovative.

Samples: "How often do you work on a planning committee with other
teachers or administrators from your school?"

"Teacher evaluation is used in improving teacher performance."

(8) Morale--11 items (alpha = .94)

Questions ask about the extent to which the school faculty is apa-
thetic, cohesive, enthusiastic, frustrated, satisfied, tense, and
unappreciated, and about student and teacher morale.

Samples: "Students here don't really care about the school."

"I feel my ideas are listened to and used in this school.”

(9) Safety--10 items (alpha = .94)

Questions ask about the safety of various aress in the school,
teacher fear for safety, and the level of school disorder.

Samples: "In your opinion, how much of a problem are vandalism,
personal attacks, and theft in your school."

"Since you started school this year, how many times did you hesitate
to confront misbehaving students for fear of your own safety."
(10) Nonauthoritarian Attitudes--3 items (alpha = .54)

Samples: "If a pupil uses obscene or profane language in school, it
should be considered a moral offense."

"A few pupils are just young hoodlums and should be treated accord-
ingly."
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"The threat or use of physical punishment is an effective way of
dealing with misbehaving students.™
(11) Professional Development--8 items (alpha = .54)

Items ask about the degree of inservice training the teacher had
this year.

Samples: "How often do you attend professional development courses
that are half a day or more in length?"

". . . This year, have you learned much about how to handle disrup~
tive students?"
(12) Classroom Orderliness--2 items (alpha = .78)

Samples: "How much of your time in the classroom is directed to
coping with disruptive student behavior?™

"How much does the behavior of some students in your classroom
(talking, fighting, etc.) keep you from teaching?"
(13) Personal Security--8 items (alpha = .67)

Questions ask whether or not the teacher was the victim of several
different crimes and incivilities during the past month.

Samples: "In the past month have any cf the following happened to

you personally in this school? . . . Had a weapon pulled on
me . . . Received obscene remarks or gestures from a student."

(14) Interaction with Students--6 items (alpha = .67)
Samples: '"How often do you engage in the following activities with

students? . . . Tutoring individual students before or after
school. . . . Discussing students' personal problems with them."

(15) Job Satisfaction--3 items (alpha = .80)
Questions ask about liking for and satisfaction with the job.
Samples: '"How do you like your job?"

"How much of the time do you feel satisfied with your job?"

(16) Prointegration Attitudes--4 items (alpha = .69)

Items ask opinions about the value of school integration,
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"Most black students are better off in all-black schools."
"Students should not be bused to achieve racial balance."

10. Strengths and Weaknesses:

The scales are reliable and valid and reflect the results of a broad
research base. A separate pamphlet assists users in interpreting
the ESB scales in terms of the "Effective Schools Characteristics."
Clear instructions for administration and interpretation are pro-
vided. Normative information allows comparisons across schools. A
scoring service is provided at a reasonable cost.

The test booklets are more expensive than many devices ($1/booklet).

The names of the scales do not coincide with the "effective schools
characteristics'" that many schools are targeting.
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Instrument Title and Project Number

The Effective School Battery: Student Survey (1984), Prcject No. 13
Author(s) : |

Gary D. Gottfredson

Institution:

Center for Social Organization of Schools, The Johns Hopkins Univer—
sity

Available from:

Psychological Assessment Resources, Inc. (PAR), P. O, Box 98,
Odessa, FL 33556, (800} 331-TEST

Intended Purpose:

This instrument is used to assess the perceptions of students in
grades 7 to 12 about school climate and process variables, Assess-
ment results provide a basis for setting priorities for school
improvement for individual schools or for a district, for evaluating
programs, opening up communication, or providing cngoing indicators
related to organizational health and research on schools.

Reliability Information:

Alpha reliabilities for individual-level student scales range from
.43 to .78 (average = .58), Alpha reliabilities for student climate
scales range from .67 to .94 (average = .80). One-vear retest reli-
abilities for individual-level student scales (for males) range from
.27 to .70 (average = .41), One-year retest reliabilities for
school-level averages of individual student scales range from .50 to
.95 (average = .78). One-year retest reliabilities for school-cli-
mate measures for students range from .62 to .84 (average = ,76)
Two-year retest reliabilities are also provided. Reliabilities for
race and gender subgroups are provided for individual-level student
measures and indicate little variation in reliability for subgroups.

Validity Information:

Correlations between ESB scales and other measures and information
from research studies and experimental evaluations that used the ESB
scales are presented. The evidence implies that the ESB scales are
valid measures and that there is little variation in validity for
different subgroups.

Scoring:

Machine-scored by PAR's scoring service,
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Content:

(1) Invalidity--5 items (alpha = .44)
Guestions are asked to which a certain response would indicate that
the respondent is lying or not answering the survey in a serious

manner.

Sample: "I read several whole books every day."

(2) School Rewards—-4 items (alpha = .56)
Questions ask about positive sanctions received in school.

"Did you get to do something special as a reward?"

(3) Avoidance of Punishment--4 items (alpha = ,54)
Items ask about negative sanctions received in school.
Samples: 'Were you sent out of class for punishment?"

"Was your grade lowered on an assigrment as a punishment?"

(4) School Effort--5 items (alpha = .59)

Questions ask about effort expended on school work and desirable
student behaviors.

Samples: "Compared to other students, how hard do you work in
school?®

"If a teacher gives a lot of homework, I try to finish all of it."

(5) Positive Self-concept--12 items (alpha = .61)

Items ask about students' perceptions of themselves, especially with
respect to dimensions of the self-concept most related to delinquent
behavior and schooling outcomes.

"How do most other students in your school see you? . . . A good
student? A trouble maker?"

(6) Involvement--12 items (alpha = .62)

Items ask students to report whether or not they were involved in 12
different activities (e.g., debating or drama, varsity or junior
varsity athletic teams, helping out in the library or office).
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(7) Interpersonal Competency--5 items (alpha = .43)

Items ask abcut the students' ability to deal with other people
competently and about the clarity of the students' identity.

Samples: "I have a clear picture of what I am like as a person."

"I find it easy to talk with all kinds of people."

(8) Belief in Conventional Rules--6 items (alpha = .53)

Questions ask about students' belief in the validity of laws and
social norms.

Samples: "It is all right to get around the law if you can."

"It is OK to take advantage of a chump or a sucker."

(9) Attachment to School--10 items (alpha = .76)

Items ask about positive feelings towards the school, the importance
of school, and the school's ability to make the student "like to
learn."

Samples: "How do you feel about the following? This

school . . . . The classes you are taking."

(10) Social Integration--6 items (alpha = .51)

Questions ask about how well integrated the student feels, espe-
cially with respect to this school.

Samples: "I often feel swkward and out of place."

(11) Positive Peer Association--9 items (alpha = .65)
Questions ask about positive and negative peer influence.

Samples: Most of my friends think getting good grades is impor-
tant,"

"How many of your friends have been picked up by the police?"

(12) Parental Education--2 iteme (alpha = .78)

The items ask the student how far his or her mother and father went
in school.
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(13) Educational Expectation--1 item

This one-item measure asks, "As things stand now, how far in school
do you think you will get?"

(14) Student Influence~-5 items (alpha = .74)

Questions ask about student input into making and changing school
rules, determining lesson plans, and making important decisions
about the sgchool.

i
Sample: "Students have helped to make the school rules."

(15) Clarity of Rules--4 items (alpha = .67)

Questions ask about the clarity of expectations for student behavior
and the firmness of the principal.

Samples: "Everyone knows what the school rules are."

"The principal runs the school with a firm hand."

(16) Fairness of Rules--3 items (alpha = .76)
Samples: "The school rules are fair."

"The punishment for breaking school rules is the same no matter who
you are."

"The principal is fair."

(17) Planning and Action—-3 items (alpha = .84)

Questions ask about planfulness and innovation in the school.
Samples: "This school hardly ever tries anything new."

"The teachers and principal in this school make plans to solve prob-
lems. "

(18) Respect for Students--3 items ‘alpha = .85)

Samples: "Students are treated like children here."

"Teachers treat students with respect."

"Teachers do things that make students feel 'put down.'"
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(19) safety--13 items (alpha = .94)

Questions ask how often students stay away from various places for
fear of their own safety, whether they have had to fight to protect
themselves, and whether they have witnessed threats and attacks.

Sample: "In this term in school, have you: Seen a teacher threat-
ened by a student?"

Strengths and Weaknesses:

The scales are reliable and valid and reflect the results of a broad
research base. A separate pamphlet assists users in interpreting
the ESB scales in terms of the "Effective Schools Characteristics."
Clear instructions for administration and interpretation are pro—
vided. Normative information allows comparisons across schools. A
scoring service is provided at a reasonable cost.

The test booklets are more expensive than many devices {$1/booklet).
The names of the scales do not coincide with the "effective schools
characteristics" that many schools are targeting.
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Instrument Title and Project Number

School Effectiveness Questionnaire--Elementary and Middle School
Edition (1985), Project No. 15

Author(s):

Detroit Public Schools Office of Instructional Improvement
Institution:

Same as above.

Available from:

School Improvement Program, Detroit Public Schools, Rm. 44 Schools
Center, 5057 Woodward Ave., Detroit, MI 48202

Intended Purpose:

This questionnaire was used in elemeatary and middle schools to
assegs teacher perceptions abcut school effectiveness and climate
factors. Results were used to set priorities for school improvement
planning in the Detroit School Improvement Program.

Reliability Information:

None ptovidéd.

Validity Information:

None provided.

Scoring:

Machine scored by school system.

Content:

(1) safe and Orderly Envirorment--8 items

Questions ask about the appearance of the building, whether disci-

pline and security are issues in the school, general feelings about
the school, student eagerness to learn, and whether students abide

by the rules.

Samples: "A positive feeling permeates the school."

"Most students in this school are eager and enthusiatic about learn-
ing."

This scale lacks face validity.
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(2) Clear School Mission—-7 items

Most items ask about the existence of a coordinated set of learning
objectives and the extent to which instruction targets those objec-
tives. Two additional items also ask the existence of a written
school mission and remediation practices.

Samples: "In basic skills instruction in this schcol, reteaching

and specific skills remediation are important parts of the teaching
process, ™

"Language arts objectives are coordinated and monitored through all
grades, "

(3) Instructional Leadership--18 items

Items ask about problem-solving capability of the school, principal

practices relating to the ro. . of instructional leader, staff devel-
opment, principal's communication with others, visibility, accessi-

bility and use of standardized test results.

Samples: "The principal is accessible to discuss matters dealing
with instruction.™

"Most problems facing this school can be solved by the principal and
faculty without a great deal of outside help."

(4) High Expectations--7 items

Four questions ask about teachers' beliefs about the potential of
"all" students. Other questions ask about remediation practices and
about perceptions of low-achievers' behaviors.

Samples: "Students not mastering basic skills frequently receive
remediation. "

"In this school, low-achieving students do not present more disci-
pline problems than other students."

"Almost all students are expected to master basic skills at each
grade level."

(5) Opportunity to Learn and Student Time on Task--9 items

Questions ask about the allocation of instructional time, the fre-
quency of interruptions, the use of pull-out programs, &nd teaching
practices that research has shown are related to learning: Time

spent in independent seatwork, success rate during practice, and
structure of lagsons.
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Sample: "Two hours or more are allocated for reading/language arts
each day throughout this school."

(6) Frequent Monitoring of Student Progress--7 items

Questions ask about the characteristics of the assesesment process
ugsed in the school and whether the tests match the curriculum, about
the use of the testing information as feedback to students, and
about the frequency of feedback to students,

Samples: "There is systematic, regular assessment of students'
basic skills in mnst classrooms.®

"Teaclhers give students specific feedback on daily assignments,"

{(7) Home-School Relations--8 items

Questions ask about the clarity of the school's homework policy, the
level of parent involvement in school activities, parent's genersl
opinion of the school, t' < .>rel of communication and cooperation
between parents and teac: ~. and whether or not students usually do
their homework.

Samples: "Almost all students complete assigned homework before
coming to school."

"Beyond parent conferences and report cards, teachers in this school
use geveral other ways for communicating student progress to

parents. "

Strengths and Weaknesses:

This instrument is bsasically a shortened version of the Connecticut
School Effectiveness Questionnaire (see project 8). The Instruc-
tional Leadership, Opportunity to Learn, Student Time on Task, and
Frequent Monitoring scales appear to measure well these characteris-
tice identified in the effective schools literature. The materials
look professional and the surveys are easy to complete.

The surveys could be improved with item analyses, and the quality of
the scales appears uneven. The Safe and Orderly Envirorment scale
does not appear as valid as the other scales. No reliability or
validity evidence is provided.

Comments:

The Detroit School Improvement Program used two additional question-
naires that are not summarized here. The high school edition of the
School Effectiveness Questionnaire includes a subset of items from
the elementary and middle school Detroit survey. Items thought to
be inappropriate for high schools were deleted, and a few questions
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were added. Examples of deletions are: Questions about the
allocation of time were deleted from the Opportunity to Learn and
Student Time-on-Task scales, questions specific to basic skills
instruction were deleted from the Frequent Monitoring section, and
many specific principal practices were deleted from the Instruc-
tional Leadership scale. All resulting scales, with the exception
of Clear School Mission appear to be no less valid than the scales
in the elementary/middle revision. Clear School Mission is a mix—
ture of items about remediation, tracking, and mission.

The program also uses McREL's "Describing Your School's Characteris-
tics" (see project 7). The Detroit version deletes one of McREL's
items and is scored and presented differently. Detroit scores the
"don't know" category as an average response, McREL as a negative
response,
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1, Instrument Title and Project Number

The School Improvement Survey (1983), Project No. 16
2. Author(s):

Ronald V. Urick
3. Institution:

Wayne State University

4, Available from:

Ronald V. Urick, Administrative and Organizational Studies, Wayne
State University (or Betty Stevens, Office of Technical Assistance
and Evaluation, Michigan State Dept. of Education, Lansing, MI
48909)

5. Intended Purpose:

The instrument was used in the Michigan School Improvement Program
to assess elewentary teachers' perceptions about school effective-
ness and process variables. Assessment results provided a basis for
setting priorities for school improvement.,

6. Reliability Information:

None provided.

7. Validity Information:

None provided.
8. Scoring:
Hand-scored.
9. Content:
(1) Teamwork and Communication—-5 items
Items ask about communication among teachers and between the princi-
pal and teachers, about the extent of cooperation and confliet in

the school.

Sample: "Staff members plan together and coordinate their
efforts . . ."
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(2) Administrator-Teacher Relations--6 items

Items ask about extent to which the principal understands teachers'
problems and helps to solve them, accessibility of the principal,
level of trust, and degree of conflict.

fample: "Conflicts between teachers and principal are . . ."

(3) School Effectiveness--8 items

Items ask about emphasis oh basic skills, academic expectations for
students, the general climate, and the extent to which school staff
help one another stay focused on the school's goals.

Samples: "The day-to-day climate in our building is
« o« o rigid . . . flexible."

"The teachers help each other stay focused on accomplishing the
school's goals for students."

(4) Instructional Effectiveness--9 items

Items ask about teacher use of instructional time and their prac-
tices regerding feedback to students, questioning, monitoring stu-
dent progress, and classroom management, also teacher and principal

expectations, tutoring, parent involvement.

Samples: "Parents are actively involved in the education or their
children . . . (Gives examples)."

"Tutoring on a one~to-one basis is used in my school . . . (gives
examples)."

Strengths and Weaknesses:

The survey is short and inexpensive and would identify global needs
in general areas. The scales appear to measure the global dimen-
sions intended, but the dimensions may be tovo global to provide spe-
cific guidance for school improvement. The coverage of each compo-
nent of instructional and school effectiveness is narrow—-approxi-
mately one item per component. While the items probably identify
major problems in each given area, they measure only a small portion
of each domain.
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Instrument Title and Project Number

The S.H.A.L. Assessment Instrument (1981), Project No. 18
Author(s) s

St. Louis Public Schools

Institution:

St. Louis Public Schools

Available from:

Efficient and Effective Schools Program, St. Louis Public Schools,
5234 Wells, St. Louis, MO 63113,

Intended Purpose:

This teacher questionnaire for elementary schools was used to assess
school climate and process variables first in Project SHAL and then
in the Effective and Efficient Schools Program (an expansion of the
SHAL process) in St. Louis schools. Assessment results are used to
set priorities for schools and to open discussion and start plan-
ning.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine-scored by a school system.

Content:

(1) Administrative Leadership--60 items

Questions ask about leadership, initiative, collaboration, communi-
cation, interpersonal competency, decision making, and some general

climate items.

Sample: "The principal encourages teachers to show initiative."

(2) School Climete--56 items

This scale contains items intended to assess general climate
(morale, respect, caring, etc.), specific school practices (rules
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Aruitoxt provided by Eic:

10.

11.

cooperatively determined, reward system etc), school processes (e.g.
problem-solving, decision making processes), and resources(e.g.
staffing, budget, physical plant). It is an abbreviated version of
the CFK school climate assessment instrument (Fox, 1976).

Other: The other scales in this instrument are Instructional Focus,
Ongoing Assessment, Teacher Expectations, Resources, Instruction,
and Attitude. We were unable to assess the scale content and face
validity of these scales because we had no information on how they
were gcored.

Strengths and Weaknesses:

The two scales we were able to assess appear to be face valid. The
administrator leadership questions appear to be a competent transla-
tion of the Yeffective schools literature™ in this area.

However, no reliability or validity evidence was provided. An arbi-
trary cut-point is used for interpreting scores, and no justifica-
tion for using this cutpoint is provided. A whole section of the
questionnaire is taken without attribution from the CFK instrument.

Comment:

The six scales whose item content we were unable to determine were
excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument: Prin-
cipal Interview Form (2nd Edition, 1980), Project No. 19

Author(s) :

Board of Education of the City of New York
Institution:

Same as above.

Available from:

Application for permission to reprint any part of the interview
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This interview instrument assesses principal perceptions about
school climate and processes. Results were used to set priorities
for planning in the School Improvement Project in New York City.

Reliapility Information:

None provided.

Validity Information:

None provided,
Scoring:
Hand—-scored.

Content:
Forty—~two open—ended questions ask about principal administrative.
style, instructional emphasis on basic skills, school climate, ongo—

ing assessment, and teacher expectations.

Samples: 'Do you feel that teachers find you accessible and respon-
sive to their needs?"

"Does this school have any formalized educational goals and objec-—
tives? How were they established? By whom?"

"Are teachers expected to achieve their goals?®
We could not assess the scale content or the face validity of scales
because information on scoring was not provided.
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Strengths and Weaknesses:

Items are clearly worded and seem to reflect the scope of principal
responsibility, but no evidence of reliability or validity was pre-
sented. Open—ended interview: are time-consuming to conduct and
score. No specific instructions for administration and scoring were
provided.

Comments:

See Guzzetti (1983) for an earlier assessment of this instrument.
This earlier review pointed to the cumbersome nature of the data
analysis necessitated by the open-ended format, the absence of easi-
ly-interpretable feedback, and the absence of validity information
as weaknesses. It pointed to the content of the questions end the
triangulation provided by asking similar questions of multiple
respondents ag strengths. Like Guzzetti, we had difficulty obtain-
ing a complete set of materials for our review.

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument:
Assistant Principal Interview Form (2nd Edition, 1980), Project No.
19

Author(s) s

Board of Education of the City of New York

Institution:

Seme as above.

Available from:

Application for permission to reprint any part of the interview

should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This interview instrument assesses assistant principal perceptions
about school climate and processes. Results were used to set prior-
ities for planning in the School Improvement Project in New York
City.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand~gcoved,

Content:

Forty-two open-ended questions ask about principal administrative
style, inatructional emphasis on basic skills, school climate, ongo-

ing sssesumant, and teacher expectations.

Semples: "Do you feel that teachers find you accessible and respon-
sive to their needs?®

"Does this school have any formalized educational goals and objec—
tives? How were they established? By whom?" '

"Are teachers expected to achieve their goals?"
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We could not assess the scale content or the face validity of scales
because information on scoring was not provided.

Strengths and Weaknesses:

Items are clearly worded and seem to reflect the scope of vice-prin-
cipal responsibility, but no evidence of reliability or validity was
presented. Open-ended interviews are time consuming to conduct and
score.

Comments:

See Guzzetti (1983) for an earlier assessment of this instrument.
This earlier review pointed to the cumbersome nature of the data
analysis necessitated by the open-ended format, the absence of eagi-
ly-interpretable feedback, and the absence of validity information
as weaknesses. It listed the content of the questions and the
triangulation provided by asking similar questions of multiple
respondents as strengths. Like Guzzetti, we had difficulty obtain-
ing a complete set of materials for our review.

This instrument was excluded from the analysis of scales.

A-107

146



Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument:
Classroom Instructional Staff Interview Form A (2nd Edition, 1980),
Project No. 19

Author(s) :

Board of Education Cf the City of New York

Institution:

Same as above.

Available from:

Application for permission to reprint any part of the interview
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This interview instrument assesses instructional staff perceptions
about school climate and processes and teaching methods. Results
were used to set priorities for school-level planning in the School
Improvement Project in New York City.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.
Content:

Forty-nine open-ended questions ask about methods of teaching read-
ing, time allocation, ongoing assessment of student progress, coop-
eration with other teachers, and suggestions for improvement.

Samples: '"What is the main approach you use to teach reading (basal
{specify}, phonics, individualized reading, language experience,
etc.)?"

"In your opinion, what are the major strengths, the greatest assets
of this school? What are its most commendable practices or charac-
teristics?"
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We could not assess the scale ccatent or the face validity of scales
because information on scoring was not provided.

Strengths and Weaknesses:

Items are clearly worded and seem relevant, but no evidence of reli-
ability or validity was presented. Open-ended interviews are time
consuming to conduct and score. No specific instructions for admin-
istration and scoring were provided.

Comments:

See Guzzetti (1983) for an earlier assessment of this instrument.
This earlier review pointed to the cumbersome nature of the data
analysis necessitated by the open—-ended format, the absence of easi-
ly-interpretable feedback, and the absence of validity information
as weaknesses. It listed the content of the questions and the
triangulation provided by asking similar questions of multiple
respondents as strengths. Like Guzzetti, we had difficulty obtain~
ing a complete set of materials for our review.

This instrument was excluded frem the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument:
Classroom Instructional Staff Interview Form B (2nd Edition, 1980),
Project No, 19

Author(s) :

Board ~f Education of the City of New York

Institution:

Same as above.

Available from:

Application for permission to reprint any part of the interview
should be mad2 tc: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This interview assesses instructional staff perceptions about ele~
mentary school climate and processes and teaching methods. Results
were used to set priorities for school-level planning in the School
Improvement Project in New York City.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:
Hand-scored,

Content:

Forty-eight open—ended questions ask about methods of teaching read-
ing, time allocation, ongoing assessment of student progress, coop-
eration with other teachers, and suggestions for improvement (as in
Form A) but questions also inquire about staff development, school
discipline, and lesson plans.

Samples: "Is there any in-service training or staff development
provided in the school? %Yes_ No__ If yes, describe."

"Are written lesson plans required in this school? Y_N_1If yes:
What type of lesson plans do you use?”
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We could not assess the scale content or the face validity of sceles
tecause information on scoring was not provided.

Strengths and Weaknesses:

Items are clearly worded and seem relevant, but no evidence of reli-
ability or validity was presented. Open-ended interviews are time
consuming to conduct and score. No specific instructions for admin-
istration &nd scoring were provided.

Comments:

See Guzzetti (1983) for an earlier assessment of this instrument.
This earlier review pointed to the cumbersome nature of the data
analysis necessitated by the open-ended format, the absence of easi-
ly-interpretable feedback, and the absence of validity informetion
as weaknesses. It listed the content of the questions and the
triangulation provided by asking similar questions of multiple
respondents as strengths. Like Guzzetti, we had difficulty obtain-
ing a complete set of materials for our review.

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Asscssment Instrument:
Classroom Teacher Questionnaire (1980), Project No. 19

Author(s) :

Board of Education of the City of New York

Institution:

Same as a>.ve,

Available from:

Application for permission to reprint any part of the interview
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This questionnaire assesses classroom teacher perceptions about ele-
mentary school climate, instructional leadership, parent involve-
ment, school processes, and teaching methode. Results were used to
set priorities for school-level planning in the School Improvement
Project in New York City.

Reljability Information:

None provided.

Validity Information:

None prcovided.

Scoring:

Hand-scored.

Content:

Seventy-seven multiple choice and open—-ended items inquire about
teaching methods, monitoring of student progress, instructional
leadership, parent-teacher-principal relatinns, staff and student
attitudes, staff development, and mzjor school problems and sug-
gested solutions.

Samples: '"What is the main approach that you use to teach reading?"

"How would you describe the quality of parental involvement in this
school?"®
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We could not assess the scale content or the face validity of scales
because information on scoring was not provided.

Sftengths and Weaknesgses:

Items are clearly worded and seem relevant, but no evidence of reli-
ability or validity was presented. No specific instructions for
administration and scoring were provided. Most items are multiple

choice and fairly easy to complete. The instrument is inexpensive
to administer and score.

Comments?

See Guzzetti, (1983) for an earlier assessment of this instrument.
This earlier review pointel to the cumbersome nature of the data
analysis necessitated »y the opemended format, the absence of easi-
ly-interpretable feedback, and the absence of validity information
as weaknesses. It liszed the content of the questions and the
triangulation provided by asking similar questions of multiple
respondents as strengths. Like Guzzetti, we had difficulty obtain-
ing a complete set of materials for our review.

This instrument was excluded from the analyrsis of scales.
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Instrument Title snd Project Number

School Improvement Project (SIP) Needs Assessment Insirument: Spe—
cial Program “nstructional Staff Interview (2nd Edition, 1980),
Project No., 19

Author(s) :

Board of Education of the City of New York

Institution:

Same as above.

Available from:

Application for permission tc reprint any part of the interview
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This interview instrument assesses special program teacher percep-
tions about elementary school climate, coordination of instruction
between regular and special classes, parent involvement, school pro-
cesses, and teaching methods. Results were used to set priorities
for school—-level planning in the School Improvement Project in New
York City.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

Thirty-two multiple choice and open—ended items inquire about teach-
ing methods, resources, use of standardized tests, instructional
leadership for special programs, parent involvement in special pro-
grams, discipline, security, and maintenance, staff developmen:, and

major school problems and suggested solutions.

Samples: "Plerse describe the instructional approach and methodolo—
gies you use most ofien in ycur progran?"

"Is the adrinistration accessible tc special program staff?"
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We could not assess the scale content or the face validity of scales
because information on scoring was not provided.

Strengths and Weaknesses:

This instrument is interesting in that it as3esses special program
instructional staff experience in particular, but no evidence of
reliability or validity was provided. Open—ended interviews are

time consuming to conduct and score. No specific instructions for
administration and scoring were provided.

Comments?$

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument: Spe—
cial Program Teacher Questionnaire (1980), Project No. 19

Author(s):

Board of Education of the City of New York
Institution:

Same as above.

Available from:

Application for permission to reprint any part of the questionnaire
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201

Intended Purpose:

This questionnaire assesses special program teracher perceptions
about elementary school climate, coordination of instruction between
regular and special classes, parent involvement, school processes,
and teaching methods. Results were used to set priorities for
sch~ol-level planning in the School Improvement Project in New York
City.

Reliabiiity Information:

None provided.

Validity Information:

None provided.
Scoring:
Hand-scored.
Content:

Forty multiple choice and open-ended items inquire about teaching
methods, resources, use of standardized tests, instructional leader—
ship for special programs, parent involvement in special programs,
discipline, security, and maintenance, staff development, and major
school problems and suggested solutiorns.

Samples: "In your opinion, what are the most pressing problems,
issues facing this school?" '

"Have you read the original proposal for this program?"
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We could not assess the scale content or the face validity of scales
because information on scoring was not provided.

Strengths and Weaknesses:

Items are clearly worded and seem relevant, but no evidence of reli-
ability or validity was presented, Most items are multiple choice
and fairly easy to complete. No specific instructions for adminis-
tration and scoring were provided.

Comments:

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument: Para
Interview Form (1980), Project No. 19

Author(s) :

Board of Education of the City of New York
Institution:
Same as above.

Available from:

Application for permission to reprint any part of the interview
should be made to: Chancelior, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

This interview assesses paraprofessional stuff perceptions about
elementary school climate, parent involvement, school processes, and
their jobs. Results were used to set priorities for school-level
planning in the School Improvement Project in New York City.

Reliability Informatijon:

None provided.

Validity Information:

None provided.

Scorings

Hand-scored.

Content:

Sixteen questions ask about the job description of a para, parent
interest, school encouragement of parent participation, communica-
tion of test results to parents, safety, discipline, and strengths

and weaknesses of the school.

Samples: "Is the school & safe place? 1Is it well-maintained? How
ig discipline in the school?™

"Does the school inform parents regularly of their children's aca-
demic progress? How are parents informed?"

We could not assess the scale content or the face validity of scales
because information on g:.oring was not provided.
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Strengths and Weaknesses:

This interview has questions especially appropriate for assessing
paras' perceptions, but no evidence of reliability or validity was
presented. Open-ended interviews are time-consuming to administer
ard score. No specific instructions for administration and scoring
were provided.

Comments:

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument: Auxi-
liary Staff Interview Form (1980), Project No. 19

Author(s) :

Board of Education of the City of New York
Ingtitution:

Same as above.

Available from:

Application for permission to reprint any part of the interview
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201.

Intended Purpose:

Assesses perceptions of auxiliary staff about elementary gchool cli-
mate, parent involvement, school processes, and their jobs. Results
were used to set priorities for school-level planning in the School

Improvement Project in New York City.

Reliability Information:

None provided.

Validity Informaticn:

None provided.

Scoring:

Hand-scored.

Content:

Twelve questions ask about the person's assignment, length of ser-
vice, residence, parent interest and school encouragement of parent
participation, faculty and staff expectations and dedication, school

safety and discipline, and strengths and weaknesses of the school.

Sample: "Do parents seem to be interested in the education of their
children?"

"Does the school attempt to encourage parental participation?"

We could not assess the scale content or the face validity of scales
because information on scoring was not provided.

A-120

159



10. Strengths and Wesknesses:

This interview has questions especially appropriate for assessing
auxiliary staff perceptions, but no evidence of reliability or val-
idity was presented. No specific instructions for administration
and scoring were provided.

11. Comments:

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

School Improvement Project (SIP) Needs Assessment Instrument:
Parent Interview Form (1980), Project No. 19

Author(s) :

Board of Education of the City of New York

Institution:

Same as above.

Available ftom;

Application for permission to reprint any part of the interview
should be made to: Chancellor, 110 Livingston St., Brooklyn, NY
11201

Ii.tended Purpcse:

This interview instrument assesses perceptions of parents about par-
ent-school communication, their school involvement, staff dedica-
tion, and positive and negative aspects of the school. Results were
used to set priorities for schoel-level planning in the School
Improvement Project in New York City.

Reljability Information:

None prowvided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

Nineteen questions ask about membership in the Parent Association,
involvement in the school, communication, encouragement of parent
participation, staff expectations and dedication, school safety and
discipline, and strengths and weaknesses of the school.

Samples: ‘'How often do you visit the school? For what purpose?™
"Do you feel that teachers expect students to do well in school?"
We cculd not ussess the scale content or the face validity of scales

because information on scoring was not provided.
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10, Strengths and Weaknesses:

This interview has questions especially appropriate for as=easing
parent perceptions, but no evidence of reliabiiity or validity was
presented. No specific instructions for edministration and ccoring
were provided,

11, Comments:

This instrument was excluded from the analysis of scales.
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1, Instrument Title and Project Number

Schuol Improvement Project (SIP) Needs Assessment Instrument:
Building and Grounds Observational Assessment (1980), Project No. 19

2. Actior(s):

Board of Education of the City of New York
2. Institution:

Same as above,

4, Available from:

Application for permission to reprint any part of the observation
form should be made to: Chancellor, 110 Livingston St., Brooklyn,
NY 11201.

5. Intended Purpcse!

This observation instrument was used to assess the condition of ele~
mentary school buildings in the School Improvement Project in New
York City. Results from this instrument were combined with other
questionnaire and interview data to help set priorities in planning
for school improvement.

6. Reliability Information:

None provided.

7. Validity Information:

None provided.

8. Scoring:

Hand-scored,
9. Content:

Thie three-sectioned device inquires about the physical condition of
the entire school. A list of areas are rated for adequacy for nor-
mally intended purposes, maintenance, cleanliness, and attractive-
ness. It asks for explanations of "fair" or "unsatisfactory" rat-
ings. A third section asks for an evaluation of space being used
for a different purpose than originally intended.

10. Strengths and Weaknesses:

This is an i.teresting device for assessing the physical condition
of the building.
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11. Comment:

This device was :xcluded from analyses of scales because it is an
observation instrument.
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Instrument Title and Project Number

Middle Gradec Assessment Program (1984), Project No. 21
Author(s):

Gayle Dorman

Institution:

Center for Early Adolescence, University of North Carolina.

Available from:

The Center for Early Adolescence, The University of North Carolina
at Chapel Hill, Suite 223, Carr Mill Mall, Carrboro, NC 27510

Intended Purpose:

The interview and observation instruments are embedded within a lar-
ger framework of staff development and school improvement. The
instruments measure the perceptions of students, teachers, princi-
pals, parents, and other staff about school effectiveness, climate,
and process variables in their middle grade schools. Agsessment
results are used to engage the school staff in activities to encour-
age discussion about strengths and weaknesses, to set priorities for
school improvement efforts, to build consensus, to plan inservice
training, etc.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.
Content:
(1) safety——6 items

Questions ask the principal, teachers, students, and support staff
if students and staff fear for their physical or emotional safety.
Emotional safety means that people can express ideas, concerns, and
questions without being ridiculed, The scale also includes observa-
tion of the general environment about whether or not staff belittle
individuals or groups of individuals in front of others, It also
includes the principal's report of money spent on vandalism repairs.
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(2) Acaderic Effectiveness--20 items

Questions ask about the existence of a school philosophy, the prin-
cipal as the instructional leader, openness to change and experimen-
tation, positive expectations for children, participation, decision
making, principal use of praise, and whether early adolescence
igssues are the topic of staff development.

Samples: "The principal rewards good teaching with praise and
recognition."

"There is a generally accepted school philosophy."”

(3) Diversity--25 items

This scale includes items about the extent to which the school
schedule, curriculum, materials, physical plant, and methods meet
the need for diversity.

Samples: "Students lave some opportunities for intr~raction with
students in other grades at the school."

"The schedule is flexible, including some block scheduling,"

(4) Self-definition--20 items

Questions ask about opportunities for student self-exploration &ad
self-definition.

Samples: "A wide variety of speciel interest courses are taught as
part of the regular curriculum, and students select the speciel
interest courses they tske."

"Classroom activities relate to rezl-life situations of the stu-
dents."

(5) Participation--30 items

Questions ask about the level of student participation in extracur—
ricular activities, participation in gchool decision making, active
participation in class. They also ask about parent participation in

school activities,

Samples: YStudents are involved, aler., and paying attention in
classes,™

"Students make contributions to th*: school and curriculum."”
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10.

(€) Social Interactioi--31 items

Questions asv. about positive socisl interaction at the individual
and social levels.

Samples: “Every student hatc a close and supportive relationship
with at least one adult i:. the school. There is a structured
mechanism for accowplisting this ideal."

"The school actively encour.;es improved race relations and racial
understanding.”
(7) Physical Activity--6 items

Questions ask about the amenability of the physical setting for
accomodating physical activity and opportunities for physical activ-—
iry.

Semple: ™"Students have opportunities to move around in the class-
room, "

(8) Competence and Achievement--35 items

Questions ask about opportunit:es for students to displav diverse
talents and recognition for achievement. They also ask about
parents', students', and staff's general fee’ings about the school,
remediation strategy, grouping practices, student evaluation, the
condition of the building, and whether or not rules are stated posi-

tively.

Sempl~s: "Students are well behsved snd carry on with apprcpriate
activity without requiring constant adult supervision."

"The building is neat, clean, and in go- i repair."

This scale lacks face validity.

(9) Structure and Limits--11 items
Items ask whether there is "an appro.ch te Aisciplins that is
accepted by the school as a whole" and whe ..er classroom time is

well structured so that studants know what they are to do.

Sample: "A high percentage of time in the classroom is unent on
learning activities."

Strengths and Weaknesses:

This assessment device cannot be assessed independently from the
school improvement process in whkich it is embedded. The assessment
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process benelits staff by clarifying links between research on early
adolescent developmenc and practice, providing a structure for
school staff to observe one another and broaden their view of the
school, and providing an opportunity for school staff to participate
in the school improvement process. Staff benefit from the training,
the interviewing and observation experience, and the group process
of reaching consensus and making recommendations., All but one of
the nine areas appear to be carefully developed and based on
regsearch on early adolescence, although no technical information
about reliability or validity was presented.

The assessment program is based on research on early adolescence and
assumes that an understanding of developmental issues for middle
school staff is a prerequisite to tackling issues related to curric-
ulum and instruction. <The program attempts to bring a new mindset
to middle school staff--a mindset that will result in a better fit
between school organization and students' needs.

If viewed narrowly as solely an assessment tool, this assessment
process is extremely time-consuming. The benefits of this type of
agsessment would not outweigh the personnel costs if the assessment
were not used to support the more general staff development and
school improvement aims of the program.
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Instrument Title and Project Number

Cincinnati Public Schools--Teacher Survey (1981), Project No. 22
Author(s) :

Cincinnati Public Schools

Institution:

Cincinnati Public Schools

Available from:

John H., Grate, Director, Resource Planning and Development Branch,
Cincinnati Public Schools, 230 E. 9th St., Cincinnati, OH 45202

Intended Purpose:

This teacher survey was used in 1984-85 to assess teacher percep-
tions of school needs in terms of effectiveness and climate factors.
Results were used by achool leadership teams as a basis for planning
staff development for schools in the Cincinnati School Improvement
Program.

Reliability Information:

None provided.

Validity Information:

None provided.
Scoring:
Machine-scored by school system.

Content:

Fifty-six varied questions ask about school practices, attitudes,
and climate (to be rated poor, average, or excellent).

Samples: "Amount of instructional use of computers in our school."
"Our school's effort in conserving energy."

"Effectiveness of our school's science proggc:s "

We could not asseas the scale content or the face validity of the

scales because we lack information on how ths items are scored into
scales.
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10.

11.

Strengths and Weaknesses:

No strengths were apparent. The materials we received gave no guid-
ance on scoring or interpreting responses to the questions. This
questionnaire appears to be specifically for Cincinnati Public
Schools. No rationale was provided for item selection. The
response formats are awkward and do not always fit the questions.

Comments?

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

Cincinnati Field Administrator Survey (1981), Project No. 22
Authoz(s) :

Cincinnati Public Schools

Institution:

Cincinnati Public Schools

Avsilable from:

John H., Grate, Director, Resource Planning and Development Branch,
Cincinnati Public Schools, 230 E. 9th St., Cincinnati, OH 45202
Intended Purpose:

This survey was used in 1984-85 to assess principal and other local
administrator perceptions of school needs in terms of effectiveness
and climate factors. Results were used by school leadership tesams
as a basis for planning staff development in the Cincinnati School
Improvement Program.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine-scored by school system.

Content:

Fifty-six items deal with principal ratings of a variety of topics
including quality of ineservice training, principal morale, iarent
acceptance of disciplinary procedures, janitorial services, ccmputer
support, and other matters.

“

Sample: "Gene-:. educational climate in our school.®

We could not assess the scale centert or the face velidity of the
scales because we lacked informetion on how the items were scored
into scales.
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10.

11.

Strengths and Weaknessesg:

No strengths were apparent. The materials we received gave no guid-
ance on scoring or interpreting responses to the questions. This
questionnaire appears to be specifically for Cincinnati Public
Schools. No rationale was provided for item selection. The
reeponse formats are awkward and do not always fit the questions.

Comments

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

Cincinnati Parent Survey (1981), Project No. 22
Author(s):

Cincinnati Public Schools

Institution:

Same as above,

Available from:

John H. Grate, Director, Resource Planning and Development Branch,
Cincinnati Public Schools, 230 E. 9th St., Cincinnati, OH 45202

Intended Purpose:

This survey was used in 1984-85 to assess parent opinions and per—
ceptions of school needs in terms of effectiveness and climate fac-
tors. Results were used by school leadership teams as a basis for
planning staff development in the Cincinnati School Improvement Pro-
gram.

Reliability Information:

None provided.

Validity Information:

None provided.
Scoris ..
Machine-scored by school system.

Content:

Thirty-six questions cover parent perceptions and satisfaction with
the school (responses: Yes, no, undecided).

Samples: "Are you satisfied with the quality of teaching at your
child's school?™®

“"Are you satisfied with the amount of homework given your child?"
We could not assess the scale content or the face validity of the

scales because we lacked information on how the items were scored
into scales.
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10. Strengths and Weaknesses:

No strengths are apparent. The materials we received gave no guid-
ance on scoring or interpreting responscs to the questions. This
questionnaire appears to be specifically for Cincinnati Public
Schools. No rationale was provided for item selection.

11, Comments:

This instrument was excluded from the analysis of scales.
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Instrument Title and Project Number

Cincinnati Elementary Student Survey (1981), Project No. 22
Author(s) :

Cincinnati Public Schools

Institution:

Same as above.

Available from:

John H. Grate, Director, Resource Planning and Develovuent Branch,
Cincinnati Public Schools, 230 E. 9th St., Cincinnati, O 45202

Intended Purpose:

This survey was used in 1984-85 to assess elementary student feel-
ings about themselves and their achievement and their perceptions of
school effectiveness and climate factors. Results were used by
school leadership teams as a basis for planning staff development in
the Cincinnati School Improvement Program.

Reliability Information:

None provided.

Validity Information:

None provided.
Scoring:
Machine~scored by school system.

Content:

Forty-four miscellaneous questions ask about mental health, liking
for school, the school itself, parents, and interest in computers

(Responses: Yes, no, undecided),

Samples: "I like school.™"

"Usually I am a happy person."

"I am interested in learning about computers.™

"Can you buy drugs at your school?"

We could not assess the scale content or the face validity of the

scales because we lacked information on how the items were scored
into scales.
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10, Strengths and Weaknesses:

No strengths were apparent. The materials we received gave no guid-
ance on scoring or interpreting responses to the questions. This
questionnaire appears to be specifically for Cincinnati Public
Schools. No rationale was provided for item selection.

11, Comments:

This instrument was excluded from the analysis of scales.




Instrument Title and Project Number

Cincinnati Secondary Student Survey (1981), Project No. %2
Author(s) :

Cincinnati Public Schools

Institution:

Same as above.

Available from;

John H. Grate, Director, Resource Planning and Development Branch,
Cincinnati Public Schools, 230 E. 9th St., Cincinnati, OH 45202

Intended Purpose:

This survey was used in 1984-85 to assess feelings of secondary stu-
dents about themselves and their achievement and their perceptions
of school effectiveness and climate factors. Results were used by
school leadership teams as a basis for planning staff development in
the Cincinnati School Improvement Program.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Machine~scored by school system,

Content:

Fifty-four miscellaneous questions ask about mental health, liking
for school, tke school itself, parents, and interest in comput ers,
(Responses: Yes, no, undecided).

Samples: "I am interested in learning about computers."

"I like school."

"I am aware of the school's policy on drugs and alcohol.™

"I have school sgpirit."

"I have practiced safety procedures (fire, tornado drills) this

year,"
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10.

11,

We could not assess the scale content or the face validity of the
scales because we lacked information or how the items were scored
into scales.

Strengths and Weaknesses:

No strengths were apparent. The materials we received gave no guid-
ance on scoring or interpreting responses tc the questions. This
questionnaire appears to be specifically for Cincinnati Public
Schools. No rationale was provided for item selection.

Comments:

This instrument was excluded from the analysis of scales,
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Instrument Title and Project Number

Student Survey (1985), Project No. 24

Author (s) :

KEDS Desegregation Assistance Center

Institution:

KEDS Desegregation Assistance Center, Kent State University

Available from:

Dr. Benjamin Turner, Director, Liaison and Program Office Kent State
Center for Educational Development, Wright Hall, Kent State Univer-
sity, Kent, OH 44242

Intended Purpose:

Used by KEDS to assess gome perceptions and interests of students in
integrated schools in QOhio.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

It asks questions regarding demographic sel f-identification, previ~
ous contacts with school counselors, school success and failure

experiences, liking of school, and attitudes toward discipline.

We could not assess the specific scale content because we received
no informatior on how the instrument is scored.

Strengths and Weaknesses:

This device is poorly prepared and has hard-to-follow response for-
mats. One can't tell what a good and bad answer is (e.g. whether
the number of conferences with a counselor is a measure of counselor
quality or student discipline problems). No evidence of reliability
or validity was presented.
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11. Comments:

This instrument was excluded from the analysis of scales.

A-141

150




Instrument Title and Project Number:

You're the Teacher: A Building Assessment (1985), Project No. 24
Author(s):

Compiled by Benjamin F. Turner

Institution:

KEDS Desegregation Assistance Center, Kent State Univercity

Available from:

Benjamin F. Turner, Director, KEDS Desegregation Assistance Center,
Wright Hall, Kent State University, Kent, OH 44242

Intended Purpose:

This questionnaire was used to assess elementary, intermediate, or
high school teachers' and staff's perceptions about school effec-
tiveness and process v:riables. Assessment results provided a basis
for setting priorities in KEDS' work with school distriets in Ohio
to get priorities in planning for school improvement and desegrega-
tion efforts.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

(1) Clear School Mission--10 items

Questions ask about clarity of instructional goals and objectives in
the school.

Sample: "The goals are in written form and all staff members are
are expected to work toward the goals."
(2) Instructional Leadership--10 items
Questions ask about the supervisory and facilitative style of the

principal.
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"The principal puts much emphasis on the meaning and use of
standardiz<d test results."

(3) High and Reasonable Expectations--10 items

Questions ask about expectations for student success, racial atti-
tudes, teacher behavior, and remediation.

Sample: "In this schsol provisions are made to give special assist-—
ance to students who do not master basic skills."
(4) Opportunity :c¢ Learn and Student Time on Task--10 items

Diverse items are related to time allocation, diagnostic testing,
pull-out programs. homework, and remediation.

Samples: "Teachers use referenced test items to basic skills where
appropriate.™

"An hour or more is provided for Mathematics/Arithmetic instruction
each day."

This scale lacks face validity.

(5) Frequent Monitoring of Student Progress--10 items

Questions about testing and grading practices are mixed with ques-
tions about communication with parents and encouragement of stu-
dents.

Samples: "Students are encouraged to work beyond mere mastery of
the basic skills in this ..chool,"

"Criterion-referenced tests are used to assess basic skills through-
out the school."

This scale lacks face validity.

(6) Parenc/Community/School Relations--10 items

Questions sk about school and parent practices involving the inter—
face betwe-n school and parents.

Samples: ‘' ‘{ost parents would rate this school as a good place for
their children to learn."

'"Where appropriate, school communications are bilingual for non-Eng-
lish-speaking parents,"

This scase lacks face validity.
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(7) Safe and Orderly Enviromment--10 items

Questions ask about school safety, physical condition of the school,
student conduct, and discipline practices.

Sample: "This school is a safe and secure place to work.?

Strengths and Weaknesses:

This instrument is a combination of modified items from the Connec-
ticut instrument (See Project No. 8) and The C¥K Ltd. Scheol Climate
Profile (Fox, 1976) and items developed from effective school liter—
ature by Shoemaker et al. (1922) and Brookover et al. (1982). The
rewrites damage the homogeneity/face validity of some item ciusters,
We did not receive any instructions for administerir; or scoring or
reports of developmental work, and no evidence of reliability o
validity was presented.
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Instroment Title and Project Number

Building-Level Effectiveness Survey (1982), Project Mo, 26

Author(s):

Robert E. Blum

Nortlwest Regional Educatipnal Laboratoty
Available fromt

Alagka State ffparment of Education

Intended Puggoi:g:

This sutvey can be completed by & principal, & leadershi; = . or
the vhole schoo;, steff in grades K12, It is desigaed to ovide @
quick and easy essessment of the extent to which effeetive :-hooling
practices are being used, The device is referred to ag & “:relini-
nery screening instrument" and is not intended for use 45 € more
general clinate essessment evice,

Relisbility Infornation:

'
|

None provided,

Yalidity Infornation:

None provided,

Scoring:

Hand-scored,

Content:

(1) Learning 0bject}ives--4 itens

Itens focus on whetiher written learning objestives are consistent
with district objectives, are communicated to cveryone, and are spe-
cific to classes oz levels,

Sample: "Leaning objectives in our building are assigned to parti-
culer grades, courses, classes or other units,"

(2) Expectations for Student Sociel Behavior--5 items

Itens ask whether disciplinary codes are written, commumicated to

all, specific, and consistently applied,

A4
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Semple: "Expectations for student sociel behavior in our building
inelud specific conscyuences or disciplinery action coneistent with
the code of conduct,”

(3) Resources end Materiale--5 itens

Questions ek ebout eveilability and appropriaceness of sources,
Sample: "Resources end meterials in our building are dentified
and/or catalogued in such & wey that they can be Linked to specific
objectives."

(4) Instructionsl Stratepiee--1 items

Questions ask about alignment of inatruction to bjectives and conm
sistency of inatzuction with distriet policies.

Ssmple: "Instructional strategies in our building are comsistent
with distriet poldey and guidelines,®
{5) Fxvectations for Student Learning=-1 itens

Questions sk ebout the match between expectations and objectives
énd conmunication of objectives,

Seample: "Expectations for student learning in our building are con-
nunicated so that priovity goals and objectives are clesrly under-
gtood by students,”

(6) Disciplinary Actions-=3 items

Questions ask ebout consistency of disciplinary actions, use of in-
school suspension, and the focus of disciplinary actions,

“mple: "isciplinary actions in our building mininize out-of-
school suspensions or expulsions in favor of imhouse suspensions.”
(T) Expectations for Steff--3 itens

Questions ask about standards for etaff behavior,

Semple: "Bxpectstions for staff in our building are specified so

that staff comunicate the belief that all teachers can tesch all
students, "

(8) Use of Time=-7 itens

Questions ask about alloeation and uge of ingtructional :ize.
14
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Sample: "Student pullouts from academic classes are minimized."

(9) Incentives and Recognition for Student Achievement and Behav-
ior—--7 itemns

Questions ask about the frequency, certainty, appropriateness,
desirability, and timing of incentives and recognition for student
achievement and bHehavior,

Sample: "Incentives and recognition for student achievement and
belavior iu our building provide the opportunity for all students to
earn recognition."

(10) Incentives and Recognition for Teaching Excellence--5 items

Questions ask about the frequency and certainty of recognition, and
what kiuds o€ behaviors are recognized.

Sample: "Iucentives and recognition for teaching excellence in our
building inciude recognition that is public.®

(11) Parent Inveclvement--2 items

Sample: "Parent involvement procedures in our building provide
steff assistance to parents in supporting student achievement
through training sessions, handbooks and other aids."

(12) Student Assessment Instruments—-2 items

Questions ask about alignment of testing to instruction and consis-
tency with district testing programs.

Sample: "Student assessment instruments in our building are coordi-
nated with district instruments to avoid duplication of effort."
(13) Student Assessment Procedures-—2 items

Questions ark about reliability and validity of testing procedures
and the amount of instructional time lost to testing.

Sample: "Student assessmenc procedures in our building are designed
to minimize disruption of learning time."

(14) Student Assessment Da:ia~-2 items

Questions ask about how the school uses student assessment informa-

tion.
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"Student assessment data in our building are used to improve
curriculum and instruction at the building level."

(15) Monitoring Staff Performance—-6 items
Questions ask about the existence of agreed-upon, standard monitor-
ing procedures, the timeliness and usefulness of feedback to teach-

ere, and the results of monitoring activities.

Sample: '"Monitoring of staff performance in our building results in
professional growth objectives and the resources to reach them."

Strengths and Weaknesses:

This appears to be a flexible, inexpensive device which can be used
any way a school wants.

It is a crude checklist, and several of the categories are o broad
as to be of questionable utility when the items are averaged. The
reliability and validity of the instrument have not been examir.ed.

Commentsg:

Guzzetti (1983) reviewed this instrument and pointed out the follow-
ing weaknesses: The response format is not standard. All items are
stated positively and may produce response bias. Many scales have a

very small number of items--almost half of the scales have only two
items, and several items are "double-barreled.,"
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Instrument Title and Project Number

Classroom-Level Effectiveness Survey (1982), Project No. 26
Author(s):

Robert E. Blum

Institution:

Northwest Regional Educational Laboratory

Available from:

Alaska Dapartment of Education

Intended Purpose:

This survey can be completed by a principal, a leadership team, or
the whole school staff in grades K-12. It is designed to provide a
quick and easy assessment of the extent to which effective classroom
practices are being used. The device is referred to as a "prelimi-
nary screening instrument™ and is not intended for use as a more
general climate assesgment device.

Reliability Informations

None provided.

Validity Information:

None provided.

Scoring:

Hand scored.

Content:

(1) The Curriculum--3 items

Questions ask about the match between the curriculum and written
objectives, students' prior learning, and whether essential objec-
tives are differentiated from nonessential cbjectives.

Sample: "The curriculum in my clessroom is matched to my students'
levels of prior learning as indicated by achievement data."

(2) Learning Objectives—-7 items

Questions ask about consistency of classrvoom objectives with dis-
trict and building guidelines, the testing program and students'
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prior learning, about their sequencing and how they are grouped and
about teacher-directedness and instructional planning.

Sample: '"Learning objectives in my classroom are sequenced to sup-
port continuity in learning.™
(3) Resources and Materials--7 items

Questions ask about the availability, appropriateness, and uses of
resources and materials used in the classroom.

Samples: "Resources and materials in my classroom are selected
according to district or building guidelines."

"Resources and materials in my classroom are :learly identified in
my lesson plans,"

{4) Instructional Strategies—-7 items

Questions ask about the match between instructional strategies and
objectives, district and building guidelines, and achievement tests,
use of alternative strategies, appropriateness of instruction for
students, and whether or not they allow students to demonstrate
self-reliance.

Sample: "Instructional strategies in my classroom give students
practice problems very similar in form to problems to be presented
on tests."

(5) Expectations for Behavior--3 items

Questions ask about the clarity of classroom rules.

Sample: "Expectations for behavior in my classroom are clearly com-
municated (taught) from the beginning of the year."

(6) Classroom Routines and Procedures--7 items

Questions ask about the management of noninscructional tasks and
physical arrangements,

Sample: "Classrnom routines and procedures hsve been established in
my classroom so that students have and use assigned storage space."
(7) Classroom Behavior--7 items

Questions ask about consistency of rule enforcement, appropriateness

of rules, and the focus of reprimands.
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Sample: "Classroom behavior in my classroom is managed so that
disruptive and inappropriate behevior is stopped as quickly as pos-
sible without disrupting the rest ¢f the class."

(8) Expectations for Learning--2 items

Questions ask about communicaticn of expectations and student accep-
tance of standards for achievement.

Sample: "Expectations for learning are communicated in my classroom

so that students know the éxpectatione for quantity and quality of
work."

(9) Placement and Grouping--2 items

Queetions ask about flexibility of groupinz and use of achievement
data for grouping.

Sample: "Placement and grouping for instruction in my classroom are
based on studeut achievement levels."
(10) Stage Setting--3 iteas

Questions ask about the use of advance organizers, communication of
objectives, and challenges to students,

Sample: "In stage setting in my classroom I use advance organizers
and other alerting devices."

(11) Instruction—-8 items
Questions ask about success rate, questioning strategies, feedback
to students, homework, parental assistance, directions, ard prac-

tice.

Sample: "Instruction in my classroom allows all students to have.
the opportunity to respond to my questions.”

(12) Use of Time--8 items

Questions ask about allocation of time, engagement rate, use of
cues, pacing of instruction, and use of non-class tima for make-up
work.

Samples: "In controlling use of time in my classroom, I minimize
use of time for non-learning activities."

". . . I encourage students to use the clock for self-pacing."
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(13) Review and Reteaching--2 items

Questions ask about review and reteaching based on student errors
and needs.

Sample: "Review and reteaching in my classroom includes review of
key concepts and skills throughcut the year."

(14) Student/teacher interactions—-2 items

Questions ask about warmth and focus on students.

Sample: "In student/teacher interactions in my classroom, I display
warmth and caring."

(15) Incentives and Recognition--8 items

Questions ask about the frequency, certainty, appropriateness, com-
munication to parents, desirability, and timing of incentives and
recognition for student achievement and behavior.

Sample: "Incentives and recognition for student achievement and
behaviors in my classroom are selected because of their desirability
to students,"

(16) Student Assessment Instruments——2 iteme

Questions ask about alignment of testing to jastruction and consis-
tency with building and district testing program.

Sample: "Student assessment instiuments in my classrocom are care-
fully matched (aligned) to the objectives :zaught."
(17) Student Assessment Procedurzs—--2 items

Questions ask ebout the relisbility and validity of testing proce-
dures and the amount of iastructional time lo-t to tezting.

Sample: "Student assessment procedures follow approved testing
practices aimed at ensuring reliability and validity of results."
(18) Student Assessment Data—-3 items

Questions ask about the use o>f data to identify and correct student

errors, provide feedback to students, and help the teacher improve
curriculum,
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11.

Sample: "Student assessment data in my classroom are used to help
students in identifying and correcting errors quickly."

Strengths and Weaknesses:

This appears to be a flexible, inexpensive device which can be used
any way a school wants.

It is a crude checklist, and several of the categories are so broad
as to be of questionable utility when the items are averaged. The

reliability and validity of the instrument have not been examined.

Scme of the items do not reflect effective teaching practices.

Conments:

Guzzetti (1983) reviewed this instrument and pointed out the follow-
ing weaknesses: The response format is not standard. All items are
stated positively and may produce rasponse bias, Many scales have a
vary emall number of items—-almost half of the scales have only two
items, and several items are "double~barrc.ed." Guzzetti also noted
that, despite claims to the contrary, some of the items do not cor-
respond to recommendations from research on effective teaching, some
"positive" teaching behaviors are not, and several research-based
effective classroom practices are omitted.
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Instrument Title and Project Number

Effective Elementary Schools Analysis (1¢31), Project No. 27
Checklists: Troubleshooting, Academic Program, Discipline Features,
and Instructional Leadership.

Author(s) :

J. T. Pascarelli

Institution:

Northwest Regional Educational Laboratory

Available from:

Dr. Joseph Pascarelli, Northwest Regional Educational Laboratory,
300 S.W. 6th Ave., Portland, OR 97204

Intended Purpose:

Checklists covering trouble shooting, academic program, discipline
features, and instructional leadership for elementary teachers and
advisory council members to use to set priorities for the school
when planning for school improvement.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Can be hand-scored or machine-scored by a school system.

Content:

(1) Instructional Leadership--30 items

Items ask about several dimensions of principal leadership: empha-
sis on academics, communications skills, visibility, involvement of
parents, staff, and students in school improvement efforts, public

relations, etc.

Sample: 'Students know who the principal is and are encouraged to
talk with him/her."

We cannot assess the scale content or the face validity of scales
because information on scoring was not provided.
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(2) Academic Program I:atures Checklist--26 items

Questiong ask about clarity oif instructional objectives, the match
between objectives and assessment, grouping, feedback to students
and parents, homework, extra tutoring, use of pullout programs, etc.

Samples: "The textbooks and other materials used for teaching read-
ing are consistent across the grade levels."

"Teachers participate in assignment of students to instructional
groups,.”

We cannot assess the scale content or the face validity of scales
because information on scoring was not provided.

(3) riscipline Features Checklist--24 items

Quesntiuns ask about clarity of rules and consequences for breaking
them, puvental participation in the improvement of a student's
behavior, vandalism, student respect for adults, use of positive

rewards.

Samples: "The climate of the school is business~like and oriented
toward getting work done."

"Rules, procedures, and consequences are made known to parents and
students, "

We cannot assess the scale content or the face validity of scales
because information on scoring was not provided.

(4) Trouble Shooting Checklist--67 items

Questions ask about a wide range of school characteristics including
teacher expectations, use of time, communication with parents,
improvement plans and processes.

Samples: "Parents feel welcome in this school."

"There is no strong pressure from parents for this school to
change, "

We cannot assess the scale content or the face validity of scales
because information on scoring was not provided.

Strengthg and Weaknesses:

These checklists take little time to complete and the format is
helpful for prioritizing improvements because it asks for dates for
initiation and completion of improvements in each area.
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However, the informaticn is not summarized in a way that suggests
specific areas that need improvement. For example, the academic
program features checklist might be grouped into subcategories——as—
sessment, feedback, rewards, grouping, ete. No validity or reli-

ability information was provided,

Comments:

This instrument was excluded from analyses of scales becguse infor-
mation on scoring was not provided.
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Instrument Title and Project Number

Replicating Success School Climate Survey: Additional Questions for
Junior High Schools (1984), Project No. 28

Author(s) :

Philadelphia Public Schools
In;titution:

Same as above.

Available from:

Dr. Earline Sloan, Curriculum and Instructional Development, Affec-
tive Education Program, Room 321, Board of Education, 21st Street S.
of the Parkway, Philadelphia, PA 19103

Intended Purpose:

This questionnaire assesses junior high teacher perceptions about
school practices and orderliness. Agsessment results were used to
summarize perspectives about the school, to set priorities in school
improvement planning, and to evaluate programs in the Replicating
Success project.

Reliability "nformation:

None provided.

Validity Information:

None provided.

Scoring:

fesponses are hand scored and presented in a summary.
Content:

Twenty-eight items ask about school policies, practices, and super—
viesion and gbout school orderliness.

Sample: '"Describe the disciplinary climate of the school."

We cannot assess scale content or face validity because we have no
information on scoring.

Strengths and Weaknesses:

This questionnaire is easy to administer and score. Some questions
are taken from the Connecticut School Effectiveness Questionnaire.
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No information on reliability, validity, =
of results was provided for this ingtrumen

Comments?

This instrument was excluded from the analv. -
instrument was part of a comprehensive as:

principal, teacher, and community members. .o

31) was also used as part of the assessment,
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Instrument Title and Project Number

Replicating Success: Questions to Principals (1984), Project No. 28
Author(s):

Philadelphia Public Schools

Institution:

Same as above.

Available from:

Dr. Earline Sloan, Curriculum and Imnstructional Development, Affec-
tive Education Program, Rooam 321, Board of Education, 21st Street S.
of the Parkway, Philadelphia, PA 19103

Intended Purpose:

This questionnaire is used to collect information from principal
about staff turnover and disruptions in the school. It was used
along with other survey and interview information to help set prior-
ities for school improvement planning in the Replicating Success
program,

Reliability Information:

None provided.

Validity Information:

None provided.
Scoring:
Hand-scored.
Content:

Six questions ask about staff stability and turnover and any disrup-
tions to continuity of the schocl's program,

Sample: '"Have there been any other disruptions in the continuity of
the student's academic program due to teacher turnover? Be spe-

cifie, M :

We could not assess scale content or face validity because responses
were not scored into scales but were presented in summary form.
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Strengths and Weaknesses:

This questionnaire could provide some valuable information to a
change facilitator about ‘staff turnover,

Comments:

This instrument was excluded from the analysis of scales.
This instrument was part of a comprehensive assessment which

included principal, teacher, and community members. KBS's SAS (see
project 31) was also used as part of the assessment.
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Instrument Title and Project Number

Replicaeting Success Needs Assessment: Community Interview (1984),
Project No. 28

Author(s) :

Philadelphia Public Schools
Institution:

Same as above.

Ava:lable from:

Dr. Earline Sloan, Curriculum and Instructional Development, Affec-
tive Education Program, Room 321, Board cf Education, 21st Street S.
of the Parkway, Philadelphia, PA 19103

Intended Purpose:

This interview form was used in the Replicating Success program in
the Philadelphia schools to assess parent and community perceptions
about their experiences with and sources of information about the
school. Information from the community interviews and principal and
teacher interviews were combined to provide a basis for setting pri-
orities for school improvement planning.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:
Hand-scored.
Contg&g:

Twenty-nine items mostly open-ended questions ask parents of school
children about their experiences with and sources of information
about the school.

Sample: '"How do you feel overall about the education is
receiving at m

We could not assess scale content or face validity because responses
were not scored into scaies but were presented in summary form.
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Strengths and Weaknesses:

This device gives a change facilitator a list of questions to ask to
assess parent experiences with the school. This device is labor
intensive and cumbersome. Materials are not attractive. No psycho-
metric information or guidance on administration or scoring is pro-
vided. Judgment is required in scoring and interpretation. Some
parent questions seem intrusive.

Comments:

This instrument was excluded from the analysis of scales.
This instrument was part of a comprehensive assessment which

included principal, teacher, and community members. FEBS's SAS (see
project 31) was also used as part of the assessment.
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Instrument Title and Project Number

Replicating Success Needs Assessment: Interview (1984), Project No.
28

Author(s) :

Philadelphia Public Schools

Institution:

Same as above.

Available from:

Dr. Earline Sloan, Curriculum and Instructional Development, Affec-
tive Education Program, Room 321, Board of Education, 21st Street S.
of the Parkway, Philadelphia, PA 19103

Intended Purpose:

The interview assesses teacher and staff perceptions about the
school climate and organizational processes, problems, priorities
for improvement, and understanding of the Replicating Success pro-
gram. Facilitators combine these results with those from community
and principal interviews to provide a basis for setting priorities
for school improvement planning.

Reliability Information:

None provided.

Validity Information:

None provided.
Scorings
Hand-scored.
Content:

Eighteen items ask teachers about their work experience at this and
other schools, their perceptions about school goals, climate, and
organizational processes, the strengths and weaknesses of the
school, priorities for change, and understanding of the program.

Sample: "Would you send your child to this school? Why? Why not?"®

We could not assess scale content or face validity because responses
were not scored into sceles but were presented in summary form.
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Strengths and Weaknesses:

The interview gives a change facilitator a list of questions to ask
teachers and staff in interviews to become familiar with the school.
The total assessment process also includes the principal and commu-
nity.

The interview process is labor intemsive and cumbersome. We
received no psychometric information or guidance on administration
or scoring. It requires judgment in scoring and interpretation.

Comments:

This instrument was excluded from the analysis of scales.

This instrument was part of a comprehensive assessment which
included principal, teacher, and community members. RBS's SAS (see
project 31) is also used as part of the assessment.
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Instrument Title and Project Number

Replicating Success Needs Assessment: Frincipal Interview
Form--Parts I, II, and III (1984), Project No. 28

Author(s) :

Philadelphia Public Schools
Institutaons

Same as above.

Available from:

Dr. Earline Sloan, Curriculum and Instructional Development, Affec-
tive Education Program, Room 321, Bozrd of Education, 21st Street S.
of the Parkway, Philadelphia, PA 19103

Intended Purpose:

The interview assesses principal opinions about school goals and
processes and perceptions about the climate and organizational pro-
cesses in the school. Facilitators combined these results with
those from community and teacher interviews to provide a basis for
setting priorities for school improvement planning in the Replicat-
ing Success program.

Reliability Information:

None provided.

Validity Information:

None provided.
Scoring:
Hand-scored.
Content:

Fifty-three items ask about principal's views on education and the
school,

Samples: "How do you feel about classroom visitations between
teachers?"

"What do you see as this school's key problems? How have they
changed over the past several years?"

We could not assess scale content or face validity because responses
were not scored into scales but were presented in summary form.
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Strengths and Weaknesses:

This interview gives a change facilitator a list of questions to ask
a principal in an interview to become familiar with the school., The
whole assessment battery includes parents and teachers as well,
Results are summarized with indications of the number and source
(teacher, parent, para, etc.) of responses to questions.

The interview process is labor—intensive and cumbersome. Materials
are not attractive. We treceived no psychometric information or
guidance on administration or scoring. It requires judgment in
scoring and interpretation. The principal interview is very lengthy
and the English usage needs improvement.

Comments

This instrument was excluded from the analysis of scales.

This instrument was part of a comprehensive assessment which
included principal, teacher, and community members. EBS's SAS (see
project 31) is al.so used as part of the assessment.



Instrument Title and Project Number

School Assessment Survey (1984), Project No. 31

Author(s) :

Bruce L. Wilson, William A, Firestone, & Robert E. Herriott
Institution:

Research for Better Schools

Available from:

Research for Better Schools, 444 North Third Street, Philadelphis,
PA 19123

Intended Purpose:

This questionnaire for teachers in elementary and secondary schools
assesses perceptions of nine school organizational dimensions.
Assessment results are used to identify strengths and wesknesses,
stimulate discussion, and set priorities for school improvement
planning.

Reliability Information:

Alpha reliabilities in the construction samples for eight of the
nine dimensions range from .76 to .96 (average = ,88) Alpha is not
reported for the other dimension (Goal Consensus) because the way
this score is computed precludes straightforward computation of its
internal consistency. Retest reliabilities are not provided.

Validity Information:

All items appear to have face validity. Evidence cf content valid-
ity and convergent/discriminant validity are presented in the tech-
nical manual,

Scoring:

Machine-scored by a scoring service.

Content:

(1) Goal Consensus~~-7 items

Assesses the degree of convergence among teachers in the importance
of seven student outcomes: basic skills, self-esteem, appreciating
and striving for excellence, critical and original thinking, respect

for authcrity, vocationel understanding and skills, understanding
others,
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(2) Facilitative Leadership--6 items (alpha = .96)

Items ask about the leadership style of the principal.

Sample: '"Has constructive suggestions to offer teachers in dealing
with their major problems."

(3) Centralization of Influence, Classroom Instruction--5 items
(alpha = .83)

Items cover teacher and principal influence in matters related to
classroom instruction. Relative influence is estimated by subtrac-

tion.

Sampie: "Selecting required texts or other materials.™

(4) Centralization of Influence, Curriculum and Resources--5 items
(alpha = .76)

Items concern the relative influerce of principals versus teachers
in making decisions about allocation of resources, scheduling, cur-
riculum, faculiy assignments, and the utilization of space.

Sample: "Determining the school's schedule (including teacher prep.
periods)."

(5) Vertical Communication--6 items (alpha = .90)

Itens assess the frequency of discussions between teachers and
administrators on ‘‘opics ranging from lessons to resources.

Sample: "Improving discipline generally."

(6) Horizontal Communication--6 items (alpha = .88)

Items ask about communication among teachers on topics ranging from
lessons to resources.

Sample: "Maintaining or improving positive relations with parents."

(7) sStaff Conflict--7 items (alpha = .89)
Questions ask about the frequency of disputes among teachers on top-
ics ranging from the teaching of controversial material to criteria

for evaluating teachers.

Sample: "Promotion of particular teachers."
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(8) Student Discipline~-7 items (alpha = ,90)
Items assess the degree of orderliness in the school environment,

Sample: "The atmosphere is orderly and businesslike."

(9) Teaching Behavior--6 items (alpha = .95)
Items provide estimates of the extent to which the schools/teachers
encourage students to work hard, attend equally to all students, and

experiment with new methods.

Sample: "Plan their classes so that different learning needs of the
student can be met."

Strengths and Weaknesses:

This assessment instrument is based on a useful theory of the school
as an organization and on careful and competent research. The reli-
abilities are uniformly high and the validity evidence suggests
that, for the most part, the scales measure unique dimensions of
school organization. It is especially useful in diagnosing the need
for team-building kinds of organization development interventions
and in evaluating such interventions., It is probably the best
available instrument for this purpose.

The reliability coefficients reported in the manual may be inflated
because they are based on the same sample used to select items (86
items were pared to 55 in a sample of 61 schools), But the device's
author reports that the reliabilities reported in the manual are not
substantially different from reliabilities recomputed in a larger
sample. Some of the validity evidence undermines confidence in the
measures. For example, 54% of the variance in Goal Consensus is
accounted for by age-grade level and SES, and this measure is not
significantly correlated with student social and academic behavior
in high schools.

Comments:

The latest version of the SAS includes measures of Teacher Expecté-
tions and Teacher Evaluation.

A-169

208



Instrument Title and Project Number

Indicators of Effective Schoole-~Parent Survey (1982), Project No.
33

Author(s) :
Name withheld,
Institution:
Name withheld,

Available from:

No longer available.

Intended Purpose:

This survey was used in elementary, middle, and junior high schools
to assess parent perceptions of effective school and school climate
indicators. Assessment results were used to set priorities for
school improvement planning and to evaluate programs for the annual
school and district improvement reports required by state law.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

(1) Positive School Climate--9 items

Items ask sbout liking for the school and general impressione about
the school.

Samples: "School events are well attended."

"There is someone in this school on whom I can always count,'

(2) The School's Emphasis on Academics, Including Basic Skills—-7
items
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Assesses parent involvement, use of parent volunteers, student
recognition, communication with parents about academic work, clarity
of academic goals, the coverage of the curriculum, and expectations
for students.

Samples: '"Parents have an opportunity to see their child's work."
"Many teachers use parent volunteers in the classroom."

This scale lacks face validity.

(3) Frequent Monitoring of Student Progress and Its Utilization in
Curriculum Planning--5 items

Items ask about the availability of aggregate “est scores, frequency
of testing, clarity of purpose of testing, clarity of expectations

for students, teacher responsiveness.

Samples: "Students have a clear understanding of homework expecta-
tions,"

"Frequent testing is done to determine progress."
eq prog

This scale lacks face validity.

(4) High Expectations Related to Student Achievemern:~-7 items

Items ask about expectations for students' attendance, behavior and
learning, use of rewards, promotion standards, program availability
and teachers as role models.

Samples: "The principal and teachers expect students to learn."
"There are programs for students of all ability levels."

This scale lacks face validity.

(5) Positive Home—~School Relations--10 items

Items ask about different aspects of parent/community involvement in
the school, communication between school and home, school activities
aimed at the community, assistance to parents in helping students.

Sample: "Programs exist in which some school staff go to students!
homes,."

This scale lacks face validity.
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(6) Instructional Leadership--8 items
Items ask about these principal qualities: communication, firmness,
charisma, accessibility as well as these practices: classroom visi-

tation, recognition of success.

Samples: "The principal is easily available to staff and the pub-
lic."

"The principal recognizes academic success."

Strengths and Weaknesses:

Item groups were labeled to coincide with the dimensions schools
were required to assess according to state law. The school climate
measures appear to have face validity.

Four of the six groups of items lack even face validity. No devel~-
opmental work appears to have been done. No evidence of reliability
or validity was provided. Many items were taken from the Colorado
State Department of Education's "Indicators of Quality Schools"
instrument (see project 6), but there was little correspondence in
the item groupings used in the two instruments,

Comments:

This instrument was put together hastily in response to new state
legislation which mandated that schools conduct needs assessments
related to research on effective schools. The instrument's authors
recognized the instrument's problems and discarded it after one year
of field testing. A new instrument is currently being developed
with more attention to concerns of reliable and valid measurement.
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Instrument Title and Project Number

Indicators of Effective Schools--Student Survey (1982), Project No.
33

Author(s):'

Name withheld,
Institution:
Name withheld.

Available from:

No longer available.

Intended Purpose:

This survey was used in elementary, middle, and junior high schools
to assess student perceptions of effective school and school climate
indicators. Assessment results were used to set priorities for
school improvement planning and to evaluate programs for ihe annual
school and district improvement reports required by state law.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand scored.

Content:

(1) Positive School Climate~-16 items

Questions ask about the affective climate of the schools and about
the orderliness of the environment,

Samples: "Most people at school are kind."
"The noise levels in the hall are low."

(2) The School's Emphasis on Academics Including the Basic Skills—-7
items
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Items ask about rewards, recognition for success, motivation to
learn, teacher's willingness to help students.

Samples: "There are current displays of student work on bulletin
boards, in halls and in classrooms.™

"Teachers are willing to help students who don't understand work."

This ecale lacks face validity.

(3) Frequent Monitoring of Student Progress--9 items
Items ask about teacher responsiveness, clarity of teacher expecta-
tions, teacher's strategies for discussion, active participation of

students, and feedback.

Sample: "Teachers include all students during discussion and
review."

This scale lacks face validity.

(4) High Expectations Related to Student Achievement——9 items

Most items ask about expectations of students. Some ask about stu-
dent opportunities to take responsibility, the amount of independent
work, and teacher use of praise.

Sample: "Students in this school are expected to take care of their
own property, and the property of others."
(5) Positive Home—-School Relations—-7 items

Items ask about home-school communication, parent/community involve-
ment in the school, parents' feelings about the school.

Sample: 'My parents feel comfortable about coming to school."

(6) Instrrnctional Leadership--12 items

The items ask about academic standards, clarity of school goals,
time allocated for teaching, appearance of grounds and buildings,
clarity of attendance and discipline policy, student involvement
etc.

Sample: "The buildings and grounds are in good repsir and show evi-
dence of upkeep."

This scale lacks face validity.
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Strengths and Weaknesses:

Item groups were labeled to coincide with the dimensions schools
were required to assess according to state lewn. The school climate
measures appear to have face validity.

Half of the groups of items lack even face validity. No developmen—
tal work appears to have been done. No validity or reliability evi-
dence was provided. Many items were taken from the Colorado State
Department of Education's "Indicators of Quality Schools" instrument
(see project 6), but there was little correspondence in the item
groupings used in the two instruments.

Comments:

Thig instrument was put together hastily in response to new state
legislation which mandated that schools conduct needs assessments
related to research on effective schools. The instrument's authors
recognized the instiument's problems and discarded it after one year
of field testing. A new instrument is currently being developed
with more attention to concerns of reliable and valid measurement.
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Instrument Title and Project Number

Indicators of Effective Schools——Teacher Survey (1982), Projeci No.
33

Author(s) :

Name withheld.
Institution:
Name withheld,

Available from:

No longer available.

Intended Purpose:

This survey was used in elementary, middle, and junior high schools
to assess teacher perceptions of effective school and school climate
indicators. Assessment results were used to set priorities for
school improvement planning and to evaluate programs for the annual
school and district improvement reports required by state law.

Reliability Information:

None provided.

Validity Information:

None provided.

Scoring:

Hand-scored.

Content:

(1) Positive School Climate--34 items

Questions ask about the affective climate of the school.

Sample: "Students feel that administrators and staff understand and
respond to their needs."

(2) The School's Emphasis on Academics, Including Basic Skills--31
items

Items are designed to assess teacher classroom management skills:

student involvement in learning, behavior management, efficient time
use.
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Sample: '"Disruptive noise levels in the hall are low."

This scale lacks face validity.

(3) Frequent Monitoring of Student Progress and Its Utilization in
Curriculum Planning--44 jitems

Items assess teachers' usn of frequent monitoring snd provision of
corrective instruction. ‘hey also assess school-level use of

assessment data in curriculum planning.

Sample: "Tests are used which allow comparison of at least some
items with national performance."

This scale lacks face validity.

(4) High Expectations Related to Student Achievement--16 items

Items ask general opinions about teacher expectations and appropri-
ateness of practices.

Sample: "There is an appropriate use of rewards, praise and appre-
ciation of all students,"

This scale lacks face validity

(5) Positive Home—~School Relations—-15 items

Items assess parents' support for their childrens' educational
activities and parental and community involvement in school activi-
tiesg."

Sample: "Teachers inform parents of their child's educational pro-
gress and indicate where improvement is needed."

This scale lacks face validity.

(6) Instructional Leadership of the Principal--18 items

Items assess the following leadership qualities: planning, provid-
ing for staff development, charisma, providing feedback and rewards
to staff, accessibility, responsiveness, good communication skills,
democratic approach.

Sample: "The principal works with dissenting individuals and groups
to reach a working consensus."
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Strengtns and Weaknesses:

Item groups were labeled to coincide with the dimensions schools
were required to assess according to state law. The school climate
measures appear to have face validity.

Half of tne groups of items lack even face validity. No developmen-
tal work appears to have been done. No validity or reliability evi-
dence was provided. Many items were taken from the Cclorado State
Department of Education's "Indicators of Quality Schools" instrument
(see project 6), but there was little correspondence in the item
groupings used in the two instruments.

Comments:

This instrument was put together hastily in response to new state
legislation which mandated that schools conduct needs assessments
related to research on effective schools. The instrument's authors
recognized the instrument's problems and discarded it after one year
of field testing. A new instrument is currently being developed
with more attention to concerns of reliable and valid measurement.
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Instrument Title and Project Number

Climate Effectiveness Inventory I (CEI, 1983), Project No. 35
Author(s) :

Willis J, Furtwengler

Institution:

Research and Service Institute, Inc.

Available from:

Dr., Willis J. Furtwengler, Research and Service Institute, Suite
233, 2 Maryland Farms, Brentwood, TN 37027

Intended Purpose:

This questionnaire assesses perceptions of teachers about school
discipline, ciimate, and the problem-solving process in elementary
and secondary schools. Results are used to guide plans for staff
development.

Reliability Information:

Retest reliability evidence provided by the author of the inventory
(Furtwengler & Redelheim, 1986) was based on versions of the instru-
ment other than that included in our study, involved student and
parent respondents as well as teachers, was calculated using indivi-
duals rather than schools as the unit of analysis, and was based on
small numbers of respondents and short retest intervals (two and
four weeks).

Validity Information:

Content validity was established through a series of revisions which
used expert panels to classify items and judge their suitability for
measuring the intended constructs, field tests to identify unclear
items, and factor analyses to confirm the anticipated factor struc-
ture. The content validation process is described in Furtwengler
and Redelheim (1986).

Convergent and discriminant validity evidence reported in the same
document (a) did not specify the unit of analysis for the studies,
i.e., whether the correlations were derived using school scores or
teacher scores (Judging from the number of schools involved in each
study, it appears that only one of the five studies summarized used
the school as the unit of analysis. This study involved 18 schools.
Others involved 2, 4, 10 and an unknown number of schools); and

(b) the version of the CEI used in each study is not specified, so

the relevance of the study to the current form of the CEI is uncer—
tain,
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The evidence presenced generally favored the CEI and suggestsd that
some of the CEI scale scores were correlated with teachers’ percep-
tions of their schools as task-oriented and supportive of intellec-
tual development, teachers' humanistic ideologies, teachers' percep-
tions of cpenness of the school climate, suspension and discipline
referral rates, teacher and student absenteeism, and school aize,

Scorings:

Machine~scored by a scoring service.

Content:

The instrument contains seven scales. Each scale is scored to
reflect the teachers' perceptions of the school as it now is and
their expectations for how their school ghould be. Discrepancy
scores are derived by subtracting the two scales.

(1) The School's Phil osophy

This scale measures the extent to whichk the schocl emphasizes stu-
dent self-governing activities or student obedience and dependency
activities,

Semple: "I believe that my school is developing students who rely
on their own judgment in making decisions.®

(2) The Maturity of Behavior

This scale measures the extent to which the school emphasizes the
process of placing responsibility for a person's behavior on the

person.

Sample: "I believe that my school is providing personal responsi~
bilities to students who act appropriately."

(3) The Response to Misdeeds

This scale measures the extent to which the school emphasizes the.
use of penalties for inappropriate behaviors.

Sample: "I bDelieve that my school is providing appropriate punish-
ments and penalties to students who violate school rules."
(4) The Response to Good Deeds

This scale measures the extent to which the school emphasizes the
use of rewards for appropriate behaviors.

Sample: "I believe that my school is providing rewards to students

as a result of their appropriate behavior."
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(5) The Source of School Problems

This &cale measures the extent to which the school is regarded as
the source of school problems in relation to the community as a
source of school problems.

Sample: "I believe that my achool is attributing the causes of most
school problems to sources within the school envirorment."

(6) The Responsibility for Improvement

This scale measures the extent to which school personnel view them-
selves ar being responsible for improving the climate of the school.

Sample: "I believe that my school is placing the responsibility for
correcting inappropriate behavior in school on the school person-
nel."

(7) The Openness to Problem Solving

This scale measures the extent to which the school emphasizes the
orderly collection and utilization of data to solve school problems,
and the openness to community input in solving the school's prob-
lems.

Sample: "I believe that my school is encouraging joint school-com-

munity participaticn in addressing the broad aspects of school prob-
lems, "

Strengths and Weaknessesg:

The instrument is short and easy to complete and contains valid
measures of the disciplinary climate and the problem-solving process
in the school. The feedback provided to schools in:ludes discre-
pancy scores, reflecting differences between teachers' perceptiong
and expectations for what their school should be like as well as
normative information on how the school looks relative to about 200
other schools that have completed the instrument.

The instrument would benefit from additional validity studies per—
formed using the school cs the unit of analysis and from proper
reliability assessments.
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11. Comments:

This device is usually used as part of a more general school
improvement process. School districts contract with the author of
this instrument to train change agents, facilitate meetings, and
provide information for the school improvement process.

A-182
221

ERIC

Aruitoxt provided by Eic:



Instrument Title and Project Number

School Improvement Program Questionnaires—Auxiliary/Paraprofessional -
Personnel Questionnaire (1984), Project No. 36

Author(s):

Dept. of Research, Testing, and Statistics and the School Improve-
ment Program Evaluation Subcommittee, Norfolk Public Schools

Institution:

Norfolk Public Schools

Available from:

Amna G. Dodson, Director, Research, Testing and Statistics, School
Administration Building, P. O. Box 1357, Norfolk, VA 23501

Intended Purpose:

This questionnaire was used to assess the perceptions of auxiliary
and paraprofessional personnel about effective school and school
climate indicators in elementary schools in the SPIRAL program in
the Norfolk Public Schools. Assessment results were used to help in
setting priorities for school improvement planning and to evaluate
program results.

Reliability Informations:

Alpha internal reliabilities for the six scales ranged from .44 to
.89 (average = .69). No retest reliabilities were provided for this
instrument.

Validity Information:

Panels of expert judges were used to increase the face validity of
the measures. One panel matched candidate items against descrip-
tions of the dimensions intended to be measured. Items not unani-
mously matched were discarded. Another psnel rated items for appro-
priateness. Items with average ratings or below were discarded.

The resulting instruments were field-tested to tgke into account
comments by the principals and teachers in the field-test schools.

Scorings

Machine-scored by a school system.
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Content:

(1) Administrative Style--6 items (alpha = .80)

Questions ask about principal behavior, accessiblity, and style,
clarity of school grades and student attitudes.

Sample: "There is a clearly defined chain of command in the
school."

(2) High Expectations--4 items (alpha = .67)

Sample: '"Teachers in this school expect their students to do well."

(3) School Climate-~i9 items (alpha = .89)

Items cover a broad range of perceptions relevant to climate and
interpersonal relations.

Samples: "Children at this school seem to enjoy school."

"The principal of this school is dedicated."

(4) Basic Skills--4 items (alpha = .71)
Items ask about the quality of instruction.
Sample: "Reading instruction at this school is excellent."

This scale lacks face validity.

(5) Monitoring--3 items (alpha = .44)

Questions ask about the regularity of informing parents about pupil
progress, school-wide testing, and the clarity of information for
parents.

Sample: "Written progress reports to parents are understandable,"

This scale lacks face validity.

(6) Resources--4 items (alpha = .61)

Two questions about access to resources to do one's job. One ques—
tion atout the adequacy of the library and one about the principal
as a resource person.

Sample: "The principal executes all requests for repairs and mater—
ials promptly."
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"There are sufficient supplies and materials in the school for all
personnel to perform their assigned duties."

Strengths and Weaknesses:

This questionnaire is inexpensive to administer and score and
detailed profiles are provided for the schools. The total program
assesges the views of most groups concerned with the school--teach-
ers, students, administrators, other school staff, and parents.

Two of the six scales lack face validity for the construct they are
said to measure, For example, some questions about basic sgkills
refer more to excellence and some items about monitoring really
cover the quality of parent communicatiors.

Comments:
Four secondary-level questionnaires have been developed by Norfolk
Public Schools. These questionnaires include, in addition to the

six scales included in the elementary questionnaires, measzures of
School Mission and Parent/Community Support.
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Instrument Title and Project Number

School Improvement Program Questionnaires-Parent Questionnaire
(1984), Project No 36

Author(s) :

Dept. of Research, Testing, and Statistics and the School Improve-
ment Program Evaluation Subcommittee, Norfolk Public Schools

Institution:

Norfolk Public Schools

Available from:

Anna G. Dodson, Director, Research, Testing and Statistics, School
Administration Building, P. O. Box 1357, Norfolk, VA 23501

Intended Purpose:

This questionnaire was used to assess parent perceptions of effec-
tive school and school climate indicators in elementary schools in
the SPIRAL program in the Norfolk Public Schools. Assessment
results were used to help in setting priorities for school improve-
ment planning and to evaluate program results.

Reliability Information:

Alpha internal reliabilties for the six scales ranged from .45 to
.93 (average = .64). No retest reliabilities were provided for this
instrument.

Validity Information:

Panels of expert judges were used to increase the face validity of
the measures. One panel matched candidate items against descrip-
tions of the dimensions intended to be measured. Items not unani-
mously matched were discarded. Another panel rated items for appro-
priateness. Items with average ratings or below were discarded.

The resulting instruments were field-tested to take into account
cominents by the principals and teachers in the field-test schools.

Scoring:

Machine-scored by school system.
Content:
(1) Administrative Style--5 items (alpha = .48)

Diverse questions ask about homework, principal leadership, and
school goals.
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Samples: "The children in this school are getting plenty of
homework. ™

"Every parent connected with this school has access to the written
school-wide goals.™

This scale lacks face validity.

(2) High Expectations--3 items (alpha = .78)

Items ask about the extent to which teacherc have high expectations
of students.

Sampie: "Teachers at this school demand the best of each student."

(3) School Climate~-22 items (alpha = .93)
Items ask about diverse aspects of school climate plus reports of
interaction with the school, child satisfaction, and responsiveness

to parents.

Semples: 'Driveways and parking areas are effectively supervised at
this school."

"I understand the rules and policies of the school."

(4) Basic Skills--5 items (alpha = .45)
Items cover parent perceptions of the quality of instruction.
Sample: "This school's instructional program is excellent."

This scale lacks face validity.

(5) Monitoring--4 items (alpha = .71)

Items ask about the extent to which parents feel informed by the
school about their child.

Sample: "The scores reported to parents are clear and understanda-
ble."

This scale lacks face validity.

(6) Resources--3 items (alpha = .48)
Items ask if the school is well-equipped, the library is adequate,

and if the parent does volunteer work in the school.
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Sample: "This school's library is adequate.™

Strengths and Weaknesses:

This questionnaire is inexpensive to administer and score and
deteiled profiies are provided for the schools. The total program
assegges the views of most groups conceined with the school--teach-
ers, students, administrators, other school staff, and parents.

The reliabilities for three scales are low and three scales lack
even face validity.

Comments

Four secondary-level questionnaires have been developed by Norfolk
Public Schools. These questionnaires include, in addition to the
six scales included in the elementary questionnaires, measures of
School Migsion and Parent/Community Support.
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Instrument Title and Project Number

School Improvement Program Questionnaires-Pupil Questionnaire
(1984), Project No. 36

Author(s) :

Dept. of Research, Testing, and Statistics and the School Improve-
ment Program Evaluation Subcommittee, Norfolk Public Schools

Institution:

Norfolk Public Schools

Available from:

Anna G. Dodson, Director, Research., Testing and Statistics, School
Administration Building, P. 0. Box 1357, Norfolk, VA 23501

Intended Purpose:

This questionnaire was used to assess student perceptions of effec-
tive school and school climate indicators in elementary schools in
the SPIRAL program in the Norfolk Public Schools. Assessment
results were used to help in setting priorities for school improve-
ment planning and to evaluate program results.

Reliability Information:

Alpha internal reliabilities for the six scales ranged from .13 to
.69 (average = .43)., No retest reliabilities were provided for this
instrument,

Validity Information:

Panels of expert judges were used to increase the face validity of
the measures. One panel matched candidate items against descrip-
tions of the dimensions intended to be measured. Items not unani-
mously matched were discarded. Another panel rated items for appro-
priateness., Items with average rating3 or below were discarded.

The resulting instruments were field-tested to take into account
comments by the principals and teachers in the field-test schools,

Scoring:

Machine-scored by school system.
Content:
(1) Administrative Style--6 items (alpha = .47)

Items ask about pupil perceptions of the principal and how he/she
runs the school.
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Samples: "The principal! of this school does not put up with
nonsense, ™

"The principal knows my name."

(2) High Expectations--12 items (alpha = .69)
Items ask about teacher (and principal) expectations.
Samples: "My teacher thinks I can learn everything."

"My teacher expects me to know the answer when he/she calls on me."

(3) School Climate--17 items (alpha = .65)

A diverse set of questions ask about the teacher, liking for school,
and school climate.

Semples: - "I like my teacher."
"My~ teacher treats all pupils fairly."
"I feel safe and secure in this school."

This scale lacks face validity.

(4) Basic Skills--5 items (alpha = .32)

Items ask about the instructional content, student effort, attitude
about learning, and teacher encouragement. '

Samples: '"We are taught reading and mathematics every day."
"Learning is serious business, but it is fun."

This scale lacks face validity.

(5) Monitoring--5 items (alpha = .30)

Questions ask about teacher feedback on schoolwork plus one item on
coaching for test-taking.

Samples: "My teacher grades homework assignments."
"My teacher always tells us how to do tests."

"We have been taught how to take tests."
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(6) Resources--5 items (alpha = ,13)

Items ask about the availabilty of instructional resources.
Samples: "My teacher has plenty of chalk and board erasers."
"I do not have to share textbooks."

Strengths and Weaknesses:

This questionnaire is inexpensive to administer and score and
detailed profiles are provided for the schools. The total program
assesses the views of most groups concerned with the school--teach-
ers, students, administrctors, other school staff, and parents.

Items in the school climate and basic gkills sections appear too
diverse to accurately measure the intended dimension. and the reli-
ability coefficients are generally low.

Comments:

Four secondary-level questionnaires have been developed by Norfolk
Public Schools. These questionnaires include, in addition to the
six scales included in the elementary questionnaires, measures of
School Mission and Parent/Community Support.
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Instrument Title and Project Number

School Improvement Program Questionnaires—Special Program/Resource
Teacher Questionnaire (1984), Project No. 36

Author(s) :

Dept. of Research, Testing, and Statistics and the School Improve-
ment Program Evaluation Subcommittee, Norfolk Public Schools

Institution:

Norfolk Public Schools

Available from:

Anna G. Dodson, Director, Research, Testing and Statistics, School
Administration Building, P. O. Box 1357, Norfolk, VA 23501

Intended Purpose:

This questionnaire was used to assess the perceptions of special
program and resource teachers about effective school and school cli-
mate indicators in elementary schools in the SPIRAL program in the
Norfolk Public Schools. Assessment results were used to help in
setting priorities for school improvement planning and to evaluate
program results.

Reliability Information:

Alpha internal reliabilities for the six scales ranged from .78 to
.87 (average = .8%). No retest reliabilities were provided for this
instrument. '

Validity Information:

Panels of expert judges were used to increase the face validity of
the measures. One panel matched candidate items against descrip-
tions of the dimensions intended to be measured. Items not unani-
mously matched were discarded. Another panel rated items for appro-
priateness. Items with average ratings or below were discarded.

The resulting instruments were field-tested to take irto account
comments by the principals and teachers in the field-test schools.

Scoring:

Machine-scored by school system.
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Content:

(1) Administrative Style--15 items (alpha = .86)

Questions ask about a variety of administrator styles and practices
such as lesson plan reviews, homework policies, observations, feed-

back, coordination c¢f special programs with the regular progrem, and
accessibility to parents.

Sample: "The instruction given to students by special-program/re-
source teachers is coordinated with that provided by regular class-
room teachers."

"The principal at this school is accessible and responsive to
parents, "

(2) High Expectations--9 items (alpha = .78)

Questions ask about the effect of students' home backgrounds on
teacher expectations for achievement, proportion of children
retained, expectations for mastery of skills, and high school gradu-
ation.

Samples: "Students scoring in the lowest quartile on standardized
tests will make proportionately as much progress as students sccring

in the higher quartiles,"

"In this school, low-achieving students are called upon to answer
questions as often as other students."

(3) School Climate--15 items (alpha = .87)

A variety of questions ask about school and classroom climate,
interpersonal relations, and judgments about parental perceptions.

Sample: "The principal of this school is accessible to special pro-
gram personnel,"
(4) Basic Skills--13 items (alpha = .85)

Questions ask about school and teacher practices related to instruec-
tion.

Sample: "At this school, there is an established policy of coordi-

nation for regular instruction and special-program instruction in
reading and mathematics,"
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(5) Monitoring--12 items (alpha = .84)

Items cover the use of standardized tests in planning and teacher
practices in monitoring testing, and feeding back information to
studente,

Sample: "Resource and special-program teachers monitor pupil per-
formance. "

(6) Resources--11 items (alpha = .85)

Diverse questions relate to resources available, inservice training,
community, and parental involvement.

Sample: "In this school, resource and special progrem teachers are
provided satisfactory space in which to work."

Strengths and Weaknesses:

This questionnaire ' irwxpensive to administer and score and
detailed profiles are grovided for the schools. The total program
assesses the views of most groups concerned with the school--teach-
ers, students, aduinistrators, other school staff, and parents. All
scales appear face valid and have high internal ccnsistency.

Comments;

Four secondary-level questionnaires have been developed by Norfolk
Public Schools. These questionnaires include, in addition to the

six scales included in the elementary questicnnaires, measurcs of

School Mission and Parent/Community Support.
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Ingtrument Title and Project Mumber

School Improvement Program Questionnaires—Teacher Questionnaire
(1984), Project No. 36

Author(s) :

Dept. of Research, Testing, and Statistics and the School Improve-
ment Program Evaluation Subcommittee, Norfolk Public Schools

Institution:

Norfolk Public Schools

Available from:

Anna G. Dodson, Director, Research, Testing and Statistics, School
Administration Building, P. 0. Box 1357, Norfolk, VA 23501

Intended Purpose:

This questionnaire was used to assess teacher perceptions of effec-
tive school and school climate indicators in elementary schools in
the SPIRAL program in the Norfolk Public Schools. Assessment
results were used to help in getting priorities for school improve—
ment planning and to evaluate program results.

Reliability Information:

Alpha internal reliabilities for the six scales ranged from .74 to
.48 (average = ,84), No retest reliabilities were provided for this
instrument.

Validity Information:

Panels of expert judges were used to increase the face validity of
the measures. One panel matched candidate items against descrip-
tions of the dimensions intended to be measured. Items not unani-
mously matched were discarded. Another panel rated items for apprc-
priateness. Items with average ratings or below were discarded.

The resulting instruments were field-tested to take into account
comments by the principals and teachers in the field-test schools.

Scoring:

Machine-scored by school system.

Content:

(1) Administrative Style--17 items (alpha = .88)

Questions cover a variety of administrator styles and practices and
related matters, e.g., lesson plan reviews and homework policies.
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Sample: "This school operates under a formalized set of goals and
objectives. "

(2) High Expectations-- 9 items (alpha = .74)

Items ask about personal beliefs and estimates of staff beliefs and
practices related to expectations, especially for lew SES/ability
students.

Sample: "The principal of this school holds a high level of expec-
tation for all."

(3) School Climate--18 items (alpha = .88)

A variety of questions ask about school and classroom climate,
interpersonal relations, and judgments about parental perceptions.
Same as the principal scale but four additional items. The addi-
tional items tend to diffuse the focus somewhat.

Sample (additional item): "Teachers at this school usually find the
principal accessible and responsive."

(4) Basic Skills—--18 items (alpha = .86)

Items ask about school and teacher practices related to instruction.
Items are the same as in the principal scale, but there are two

additional items.

Samples: '"Pull-out programs do not disrupt or interfere with basic
gkills instruction."

"Each day students are engaged in meaningful learning tasks which
bring success to them."
(5) Monitoring--13 items (alpha = .83)

Items cover the use of standardized tests in planning and teacher
practices in monitoring testing and feeding back information.

Sample: "All classroom teachers understand and use tests effec-
tively in planning and eveluating basic skills instruction.™

(6) Resources—-10 items (alpha = .84)

Diverse questions relate to resource availability and other mat-
ters--inservice training, community, and parental involvement.
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Sample: "Inservice training provided to teachers is viewed as
adequate.™

Strengths and Weaknesses:

This questionnsire ig inexpensive to administer and score and
detailed profiles are provided for the schools. The total progrem
assegses the views of most groups concerned with the school--teach-
ers, students, administrators, other school staff, and pareats. All
scales appear face valid and have high internal consistency.

Comments:

Four secondary-level questionnaires have been developed by Norfolk
Public Schools. These questionnaires include, in addition to the
six scales included in the elementary questionnaires, measures of
School Mission and Parent/Community Support.

A-197

236



2.

Instrument Title and Project Number

School Improvement Program Questionnaires--Elementary Principal
Questionnaire (1984), Project No. 36

Author(s) :

Dept. of Research, Testing, and Statistics and the School Improve-
ment Progrem Evaluation Subcommittee, Norfolk Public Schools

Institution:
Norfolk Public Schools

Available from:

Anna G. Dodson, Director, Research, Testing and Statistics, School
Administration Building, P. O. Box 1357, Norfolk, VA 23501

Intended Purpose:

This questionnaire was used to assess principal perceptions of
effective school and school climate indicators in elementary schools
in the SPIRAL program in the Norfolk Public Schools. Assessment
results were used to help in setting priorities for school improve-
ment planning and to evaluate program results.

Reliability Information:

Alpha internal reliabilities for the six scales ranged from .53 to
.78 (average = .69). No retest reliabilities were provided for this
instrument.

Validity Information:

Panels of expert judges were used to increase the face validity of
the measures. One panel matched candidate items against descrip-
tions of the dimensions intended to be measured. Items not unani-
mously matched were discarded. Another panel rated items for appro-
priateness. Items with average ratings or below were discarded.

The resulting instruments were field-tested to take into account
comments by the principals and teachers in the field test schools.

Scoring:

Machine-scored by the school system.
Content:
(1) Administrative Style~-16 items (alpha = .73)

Items ask about principal behavior and administrative style.
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Samples: "The principal at this school is accessible and responsive
to parents,"

"This school has a uniform policy defining homework expectations
which is clear to students and parents."

(2) High Expectations--9 items (alphas = ,53)

Items ask about the principal's personal beliefs and estimates of
staff beliefs and practices related to expectations, especially for
low SES/ability students.

Sample: "The principal of this school holds a high level of expec-
tation for all."

(3) School Climate--14 items (alpha = .75)

Questions ask about school and classroom climate, interpersonal
relations, and judgments about parental perceptions.

Sample: "Broken things in this building are repaired promptly."

(4) Basic Skills--16 items (alpha = .78)

Questions ask about school and teacher pr:. tices related to instruc-
tion.

Samples: "Pull-out programs do not disrupt or interfere with basic
skills instruction,™

"Each day students are engaged in meaningful learning tasks which
bring success to them,"

(5) Monitoring--11 items (alpha = .60)

Items deal with the use of stsndardized tests in planning and
teacher practices in monitoring testing, and feeding back informa-

tion,

Sample: "All classroom teachers understand and use tests effec-
tively in planning snd evaluating basic skills instruction."

(6) Resources--9 items (alpha = .76)

Diverse questions relate to resource availability and other mat-
ters--inservice training, community, and parentsi involvement.
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Sample: ™"Inservice training provided to teachers is viewed as ade-
quate.™

Strengths and Weaknesses:

This questionnaire is inexpensive to administer and score and
detailed profiles are provided for the schools. The total program
assesses the views of most groups concerned with the school--teach-
ers, students, administrators, other school staff, and parents. All
scales appear face valid and most have high internal consistency.
High Expectations and Monitoring have lower than desirable internal
consistencies.,

Comments:

Four secondary-level questionnaires have been developed by Norfolk
Public Schools. These questionnaires include, in addition to the
six scales included in the elementary questionnaires, measures of
School Mission and Parent/Community Support.
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School Climate Measurement Study Data Collection Form

Name of Instrument

Author

QUESTIONS TO BE ANSWERED FOR EACH INSTRUMENT

The following questions apply to an entire instrument rather than for
specific measures within an instrument.

Familiarize yourself with the questions, then read gll of the materials

for the instrument. Then go back and answer each question, noting in the margin
the location of the information which allowed you to answer the question,

If you have reason to believe that some information you need is available but
that we do not have it, check our original letter requesting the information.

If we did not request the information, ask Lois to call and obtain the missing
information as quickly as possible. If we did request the information and it
was not provided, treat it as unavailable information,

Use the same rule for answering question about availability of specific
materials,

Q-1

Are the assessment devices taken in whole or in part from another device?

No-->Skip to question Q-8 ,.. 1
Yes->Answer Q-2 through Q-7 , 2

Q-2
Iz the other device included in our sample of assessment devices?
Yeg~->Fill in number from Miles & Kaufman Directory: . 1
No, ané I do not recognize the other device as one that is
Widely UBEA. tiuveruvesrsnsnsnsosesancessocnssscnsnsasacenncss 2
No, but it is based on another device that is widely used (fill
In neMe DELOW) v euiesrossassossonseonsensnssesnnnsacsnnsans 3
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Q-3

How much overlap is there between this and the original device?
a) This instrument is exactly the same as the original .......... Yes No

b) This instrument uses exactly the same items for all
dimensions that it has in common with the original ........... Yes No

c) This instrument adds, deletes or modifies items for one or
more of the dimensions measured by the original .............. Yes No

Q-4
Did you answer "yes" to "c" in the above question?

NO: CIRCLE AND SKIP TO PAGE 3. YES: ANSWER Q-5 THROUGH Q-7

Q-5
Approximately how many items ere included in the original measures of the
dimensions included in this assessment? (sum across all dimensions)

TOTAL NUMBER OF ITEMS:

Q-6
Approximately how many additional ivems are added in this assessment for
those same dimensions?

NUMBER ITEMS ADDED:

Q-7
Approximately how many of the original items are omitted from this assessment
for those same dimensions?

NUMBER ITEMS DELETED:
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Now make a summary judgement about the extent to which this instrument is
different from the another included in our sample or in wide use (like
the C.F.K. instrument).

If you answered "1" to Q-2 and "a" or "b" to Q-3,
AND if the two instruments do not differ in any other important way
(such as recommended uses, scoring of dimensions, etc.), check below and stop coding.

If you answered "1" to Q-2 and Yc" to Q-3,

AND the answers to Q-5 through Q-7 imply that the two instruments

are largely the same (i.e., 80% or more of the items are in common),

AND if the two instruments do not differ in sny other important way

(such as recommended uses. scoring of dimensions, etc.), check below and stop coding.

THIS INSTRUMENT IS LARGELY THE SAME AS ANOTHER IN OUR SAMPLE OR
ANOTHER THAT IS WIDELY USED

Q-8

Are self-administered questionnaires used as part of this assessment process?

NO: CIRCLE AND SKIP TO QUESTION Q-11 YES: ANSWER Q-9 AND Q-10

Q-9
For which groups do the materials appear to be intended? (Mark all that apply)

8) TeACherS .ivietvecssoresonsssnconsnrssscnsevencesnees Yes No Cannot
tell

D) Students8 ..vieiereceocresvunsocnsossososcencenensness Ye8 No Cannot
tell

€) Princip8ls vuvuiseisssssssesneaseceesnonssssnssnsssoeess Yes No Cannot
tell

d) Other 8choOl 6tAFF .vvvevesecscssssnsoscscnsecneeeees Yes No Cannot
tell

€) PAYENLE tuuuvrsansononnssnsasessnnnsensesonsscseveess Yes No Cannot
tell

£) Other .uvvereecerosonosososnosnnssnsenssceancesasness Yes No Cannot
tell
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Use these codes for the next question:

Total population

Certain classes

Probability sample

Not specified

Other (describe in the space provided)
Not applicable

U W N

Q-10 What is the primary sampling technique recommended for each questionnaire
information source?

Code for Minimum N
technique recommended

a) TeaChEI'S LR N N N N NN

b) Students ® 0 00 00 P00 Nl PNt PLeePEr SOOI RORRTBROOS

C) Parents S 9 0 00 000 PP ELS LIS REERROEOROEOSEOETBSRIEOEOOOROSN

Describe other sampling tachniques recommended

Q-11 Are face-to-face interviews used as part of this assessment process?

NO: CIRCLE AND SKIP TO QUESTION Q-15 YES: ANSWER Q-12 THROUGﬁ Q-14

Q-12 For which groups do the materials appear to be intended? {Mark all that
apply)

a) Teachers "......'........'.."..l.............'..‘.. Yes No Cannot
tell

b) Students .....l.......'.............................. Yes No Cannot
tell

C) Ptincipals ....'.......'......'..l....'..........l... Yes No Cannot
tell

d) Other 6Chool 6LaAff sueeeeeessssonnonvnsssscesssnssssss YeBs No Cannot
tell

E) Parents S 0 5 0P 0T 0 00 N0 P eI NN EREs SOt 000 e Yes No csnnot
tell

f) OthEr LN B I I R I R I B Y B I R B RN N BN RN RN RN RN R RN N R R R I R A A AN R I I N B ) Yes NO Cannot
tell
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Use these codes for the next question:

Total population

Certain classes

Probability sample

Not specified

Other (describe in the space provided)
Not applicable

[o NS N S VA N ]

Q-13 What is the primary sampling technique recommended for each interview
information source?

Code for Minimum N
technique recommended

a) Teachets @ 8880000088000 0008008800 000000 EBetElIBEBETCE RS

b) StudEnts VeSO BINBEELEELEIGCRLLOLLLELLELEORNLIIBROIBLBORRBLLBLOEBGL DS

c) Patents ® 800055020V 0LRLCEPrIROELeLrtLLLENREBLBLESGEEGSS

Describe other sampling techniques recommended

Q-14 From emong the following list, who would be appropriate interviewers?
(circle all thet apply)

Professional interviewers ....
Local school staff ....ceeeeee
District 8t8ff ...eeeececenecne
ReSearchers .eevecescceccenesns
Other (who? ) .

[V I O VL B S

Q-15 Are any other types of data collection used as part of this assessment of
school climate? (Do not consider parts of the assessment that summarize
data from school records such as achievement test scores, attendance, or
discipline)

NO: CIRCLE AND SKIP TO QUESTION Q-17 YES: ANSWER Q-16

Q-16 Describe the data collection procedure
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Q-17 Do the instruments appear straightforward and easy for the regpondent to
follow? :

Very easy ,.vceesses
Somewhat €88y sceves
Somewhat difficult .
Very difficult .....

W

Q-18 Are there any recommendaticns for the uses of the assessment information?

NO: CIRCLE AND SKIP TO QUESTION Q-20 YES: ANSWER Q-19

Q-19 Do the materials recommend that the assessment results be used to...

a) Set priorities for the 5ChOOL .ivevvveeveonsrrroveneeeneneevee Yes No
b) Set priorities for the diStTiCt sevveeseeveevecossesssssessans Yes No
c) Identify excellent SChOOLE vucevevevvososeeseennsncnensansenses Tes No
d) Identify PoOr SChGOLE .evseroasvsesvsacsssoconssannnassneccess Yes No

e) EvaluBte PrOZTaME ..ceeueevsessncnssssaresesossssssavesnenesses Yes No

f) Other (specify: ) cceeeeeses. Yes No

Q-20 Written instructions for interpretation of scores are.....

Ciear and includes examples .,......
Not detailed, but moderately clear .
Not cledr ..cececescecoaesssasennenns
Not provided c.ieeiersecncesecnncons

W e

Q-21 Written instructions for administering the instruments are.....

Detailed and easy to follow «.eveuee
Not detailed, but moderately clear .
Not Cle@r cevcversscesoncncnccnncnnes
Not provided c..evveceeceresosnanans

W e

Q-22 Does this instrument appear to be intended for geneval use?

YES: ANSWER Q-23 AND Q-24 NO: SKIP TO Q-25
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The name and address (or nhone number) of a contact person who can
provide assistance in interpreting the results ie provided.

rrue .. 1
False . 2

Q-24

The name and address (or phone number) of a contact person who cen
consult on the administration of the instruments is provided.

True .. 1
False . 2

Q-25
a)
b)

c)

How can the results be prepared?
Hand-SCOred IQ"""‘\""Q'IQIQIIl"l"""'l"l'lll"'lﬂlIIQ’ Yeg I‘!O
Machine-scored by a scoring 8ervice s..veveeevesseeeesscesssss Yes No

Machine-scored by a schoOl SYSLEM .vvevecococesenseseossnsseaes Yes No

Q-26

a)
h)
c)
a)

e)

How long does the assessment take? Fill in "Not applicable™ if the group
is not assessed. Record the midpoint of the range if a range is given.,
Use 8.5 items per minute as a benchmark for estimating the time if no
estimate is provided. If you use your own estimate for thestudent
survey, multiply by three.

Number of minutes
Stud ent ® ® % 9 99 %P e PR PO PRI RO S 9 % 99 9 9P PR O PR BT RSN o * 99 6B P OO RO O RNDY
TeachEr ® 99 9 O 89 %909 PR g PR P PR RSN ? % 9 9 00 PP RPNV 9 89 9 990 2y ——

PtinCiPal L RS AR A N R I R R R I I I I R R R N ]

Patent LA L R R R I R I I I R

Othet(fill iil) IR RS R RN NN NN RN BRI R R R I BN B I I I B I Y N B
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Q-27 How are the results presented?
a) Raw frequencies, means or percentages for the school ......... Yes No
b) Percentile ranks £OT SCHOOLE vuveveenveencssnessnscsenecnseaes Yes  No
c) Percentile ranks for individudls ....eesesccccascnsascscsscnss Ye8 No
d) Expected vs. actual for the SChoOl .evveveesecsenccecnsceecaas Yes No
e) Raw frequencies, means or percentages for subpopulation(s) ... Yes No
f) Percentile ranks for subpopulation(s) e..veveeeseeseseseeessass Yes No
g) Expected vs. actual for subpopulation(s) ..eveeeeeeceeesse ov.. Yes No
h) ProfilesS ..ueeesessesessccsnsnsenssscescssssssnncnsacsnassssas Yes No

i) Natratives ® ® 90 5 8 50 60 008 ¢S ST SO SO0 S0 0000 S0 S e T E0 0SS S0 S sSe Yes No

Q-28 Are the following pieces of technical information provided?
a) Standard deviations ..eeeeeessessvecssaseicnenssascessannnesaes Yes No
b) Number oOf CAEEE «evvevrerasressesnsssessascssonsasassnnnsnssas Yes No
€) Standard ETrTOTS .ovevesvsssessososssscsscnssansnnssncecnnnnsass Yes No
d) Confidence intervals .euieeseeeatecssasessessssancenneassaneasos Yes No

e) Other (what? ) tieitececseacssannensses Yes No

Q~29 What reference points are used for comparison with each school's results?
8) NOME .uuiivreeneanaarsaossessessonsssnssssscncanncoancsnsaasss Yes No
b) School's own past perfOrmanCe .ueeveeeeeeseeeceesscsesenceesaes Yes No
c) National probability S8&MPLE .ucveeeeecacssensacessasscnasaeess Yeg . No
d) National convenience 6amMPle «c.ceceeescseccecscnsesnsaseanessseas Yes No
e) Local probability sample ................................;.... Yes No
f) Local convenience S8MPLE ..ivestssssesssesccsnssnnnsacsaseesses Yes No

g) Other (what? ) ciisieicetetninresetcsesanssss Yes No

h) Cannot tell ® &5 95 %0 s TS0 T O ST EESIEOEEEEEES S0 S SN S SES eSO sENS Yes No
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Q-30 Are the following readily available?
a) Instrments Illlllllllllll'll'lllll'l'llllIlllll"llll"",I.lI Yes No
b) Instrictions for interp:eting results ...eeeeeveceveeeeeeseess Yes No
¢) Instructions for administering inStrument ....eveceveceeeevo.. Yes No
d) References to evaluate reliability and validity of measures .. Yes No
e) Ingtructions fOr SCOTING teuvereeeveeresncnssencereonssveeensss Yes No

Q-31 Is “aformation about the cost of the assessment provided? (If no cost
information is provided . . a phone number for obtaining the information
is provided, call the number to obtain the necessary cost information and
proceed) .

YES: CALCULATE COSTS BELOW AND SKIP TO Q-35 NO: SKIP TC Q-33

Q-32 Calculate how much it would cost to assess a small school of 400 students
and 20 teachers, a medium school of 800 students and 40 teachers, and a
large school of 1500 students and 75 teachers.

Cost to
assess
a) Small SChOOI lIIl"lIll‘Illlll'll'llll'lll"'l'llI.IIII'.I.III'
b) Medilm school IIIII.IIII'll'lll'lIlllIlllllllllllIllIIl'll"ll
c) Latge school lIIIIII'Illll'llllll‘lll.ll"'llllllllll'll.l’l.ll
**%Skip to Q-35%%*

Q-33 Calculate how much it would cost to prepare the data collection
instruments to survey a small school of 400 students and 20 teachers, a
medium school of 800 students and 40 teachers, and a large school of 1500
students and 75 teachers. Assume 5 cents per page for photocopying.

Cost to
prepare
a) small s:hool IIllllllllllIl'llllxlll..lllillllll'Jlll"l'l'llI.
b) Medim school l.II'lIlll.llllI..llll‘..lll.ll'lll.'.lllllll.ll
c) Latge school I.II'\'Illll'll'.ll.ll.l'lllll'l.ll"ll.llllllllll
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Q-34 Calculate how much it would cost to enter the data into a computer in
preparation for analysis for a small school of 400 students and 20
teachers, a medium school of 800 students and 40 teachers, and a large
school of 1500 students and 75 teachers. Assume 10,500 keystrokes per
hour for straightforward numeric data entry, and 8,070 keystrokes per
hour for alpha and numeric or for a format that is not straightforward
(anything that requires the data entry operator to continually ghift
eyes, turn pages, etc.). Assume a cost of $1.85 per 1000 keystrokes.

Cost to
enter

8) SmAll BChOOL . .uiuceeeenecenaceceeaacaaecaaaenascacecaaaceas eea _
b) Meditm BChOOL . ueueeececeeaeaceeaceeeeeeeeeeonceaconcsans .
c) Large 8ChOOl ....ceesesennncacccecncananns ceseanas teetvaananas

Q-35 Are instruments reusqable?

Yes . 1
No .. 2

Answer questions in next section about each measure and then come back to this
last question.

Q-36 Please list the main strengths and wesknesses of this assessment device
Strengths:

Weaknesses:
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QUESTIONS TO BE ANSWERED FOR EACH MEASURE

The following questions apply to each measure in each instrument. Complete
this section for each measure. (Attach as many copies as necessary). If the
instrument does not have scales, record the number of items here
and answer the following questions for the set of items as a whole.

Q-37 What is the name of the measure (or the set of items)?

NAME

Q-38 Give a short description of the content of the measure. Be specific:
Name each behavior, attitude, condition or characteristic that appears to
be included in the set. Include one or more sample items.

Q-39 Does the measure mostly assess a characteristic of

The environment ,..eeseseeessns
Individual teachers .ceeseececss
Individual students ...ceeeeces
Other (what? ) .

W -

Q-40 Who are the respondents for this measure? (circle all that apply)

Students .eeeecesces
Teachers .eeeescesss
The principal ......
Other school staff .
Parents cscececessse
Other (who? )

VoW

Q-41 How many items does the measure have?

NUMBER
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Q-42
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What is the response format for most items in the measure?
Multiple choice ...eveveennns

1
Open—ended S e s 0O er OO PTOINTNRIRTOETRES 2
Other (what? ) . 3

Q-43

Is there any evidence about the reliability of this measure?

NO: CIRCLE AND SKIP TO Q-47 YES: ANSWER Q-44 THROUGH Q-46

Q-44

Is the reliability calculated at a level of =2nalysis consistent with the
unit of measurement?

Yes L BN B BN BN BN BN BN 1
No ® 9 99 00 9 OO 2
Cannot tell , 3

Q-45

Is there any evidence about the reliability of the measure for different
subgroups?

Yes . 1
No .. 2

Q-46

a)

b)

Fill in reliability coefficient,

Write "Not provided™ if the zype of reliability is not reported.
Reliability coefficient

Retest (fill in interval )

HomOgEHEity L N I R R N R N R R R R R R I R N R R N ]

Q-47

Does the measure appear to have face validity?

No .. 1
Yes . 2

Q-48

Is there any evidence about the validity of the measure for different
subgroups?

Yes . 1
No .. 2
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Q-49 What type of validity evidence is provided?

Content validity based on analysis of dimensions of environment

OF JOD tuvevoeososnessenusnsnsnnsososossasasosnsensonsnsnnssns
Convergent/discriminant «eveeeseessesscecseseossoncnssonsnsossss
Experimental ...eceececcrscscssnsnonscnsrnssessenssanonsnnnnsoss
Other (name )

*kk**GO BACK TO Q-36 NOWk##*i*

WA e
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APPENDIX C: CODING SCHEME USED TO CODE SCALE CONTENT

This classification is primarily from a list of characteristics of
effective schools provided by Purkey and Smith (1983). The "effective
ingtruction™ category is teken from other literature referenced below
and the "frequent monitoring" category is taken from Edmonds {1979).

1. School-site management: Autonomy of the leadership and staff of the
school.

2. Instructional leadership: Leadership (by principal or others) to
initiate and maintain the improvement process.

3. Staff stability

4. Curriculum articulation and organization: A planned, purposeful
program of courses rather than many electives and few requirements.
A curriculum that focuses on the skills the school is trying to
teach, a school that provides sufficient time for these activities,
and coordinates the instruction in these areas across grade levels.

5. Schoolwide staff development: Focused on changing people's atti-
tudes and behaviors as well as their skills and techniques. Closely
related to the school program, incremental, long-term, and based on
teacher-perceived needs.

6. Parental involvement and support: Informing parents of school
goals, student responsibilities, especially with regard to homework.
Obtaining parental support.

7. Schoolwide recognition of academic success: Ceremonies and 8ymbols
related to academic accomplishments. Public honoring of academic

accomplishments.

8. Maximized learning time: Allocated and engaged. Instructional time
guarded, few disturbances, staff development :- classroom manage-
ment.

9, District support: Guiding and helping schools improve.

10. Frequent monitoring of student progress and feedback: A system for
frequently assessing student performance and achievement, and the
use of data to frequently assess progress and provide students with
feedback about their progress.

11. Effective iii- ‘ruction--This category included more detailed charac-
teristics of -ffective instruction identified in the literature
(Anderson, E::rtson & Brophy, 1979; Good & Grouws, 1979) but not
explicitly addressed in the "effective schools literature.” It
included questioning strategies, teacher-led instruction, teacher
practices to ensure high success rates, student participation, moni-
toring during seatwork, explicit criteria for evaluating student
progress . . . .

12. Collaborative planning and collegial relationships: Teachers and
administrators working together.

13. Sense of community: A sense of being a recognized member of a com—
munity that is supportive and clearly perceived--reduced alienation.

14. Clear goals and high expectations commonly shared: Reaching consen-
sus on the school's goals and expectations, continual monitoring of
pupil and classrcom progress.

15. Order and discipline: Clear, reasonable rules enforced consis-
tently, safety quiet, orderliness.
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