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PREAMBLE

this Agreewment entered into by the Board of Regents of Higher
Educaticn and the Massachuselts Society of Professors at the
Universicy of Lowell/MTA, has as its purpose the promotion of
hatmonious relations between said parties, the establishment of
an equitable and peaceful procedurs ror the resolution of
ditfferences anc¢ the establishment of terms and conditions of

. employment. The parties nave undectaken in this Agreement to
- formulate arrangeinents designed to maintain and strengthen an
. aavanced academic position for the University of Lowell in

instryction, service and tesearch, and to respond LO the
Critixg® needs of the Commonwealth and its people.

iv 6.



ARTICLE I
 DEFINITIONS

The term '"Administration' as used in this Agreement includes
the President and other principal administrative officers
of the University appointed by the Board; such designation
does not apply to individuals and positions included in the
bargaining Unit as described under this Agreement.

Tne term '"Administrative Representative'" as used in this
Agreement means an administrator who, from time to time, 'has
been designated as such representative by the President.
Such designation does not include any person who is a member
of the Unit as provided in this Agreement.

The term "Administrator' as used in this Agreement means any
person serving in a full-time administrative capacity and
appointed by the Board.

The term ''MSP/MTA" as used in this Agreement means the
Massachusetts Society of Professors at the University of
Lowell/MTA as recognized pursuant to this Agreement.

The term '"MSP Representative' as used in this Agreement
means any representative of the Society who is a member
thereof, and has been officially so designated in writing by
the Executive Director of the MSP to the President of the
University or to a representative of its affiliate
organizations who has been officially so designated in
writing by the Executive Director of the MSP to the
President of the University.

The term ''Board' as used in this Agreement specifically
refers to the Board of Trustees of the University of Lowell
as created under the laws of the Commonwealth of
Massachusetts or any successor in interest, but in all cases
such term of reference encompasses the legal authority of
and fully binds the Board of Regents of the Commonwealth of
Massachusetts as defined by Massachusetts law. The term
“Regents' as used in this Agreement refers specifically to
the Board of Regents of the Commonwealth of Massachusstts as
defined by Massachusetts law or any successor in iatzrest.

The term "Campus'" as used in this agreement refers to any
site or location of the facilities or properties of the
University of Lowell.

The term "University' as used in this Azreement refers
collectively to all facilities and properties which now are
or hereafter shall be designated by the Board for the use of
the University of Lowell.




9. The term "Dean" as used in this Agreement means the Dean of
the respective college of the University, his or her
de31gnee, or the person holding the equivalent pos1t1on as .
(;“ © may be designat=a by the Boatd. )

10. The term 'Department' as used in this Agreement refers to
the organizational units of the faculty as now are or
hereatter may be estabL*shed.

1ll. The terms 'Chair' and "Department Chairperson' as used in
this Agreement mean any person appointeda by the President to
the positions of bLepartment Chaitr or Department Head in

"accoraance with tne provisions of Article XVII of this
‘:’pEﬂEﬁt to fulfill the responsibilities set forth therein
with respect to any department of the University as defined
in this Agreement.

[The terms ''Library bivision Head" or '"Division Head" as

used in this Agreement are defined in Article XVII, Section
P.] ’

12. The term '"Unit tember' as used in this Agreement means any
member of the bargaining Unit. 7The term '"Faculty" or

""Faculty Member' means any member of the bargaining Unit
holding the rank of Instructor, Assistant Professor,
Associate Protessor, or Professor.

13. The term "Recommendlng Authorities" or "Reviewing .
Authorities'" as used in this Agreement means each level in ’
the appointment, reappointment, non-reappointment, promotion
ana tenure processes; these recommending authorities shall
make independent determinutioms under the Agreement.

'14. The term "President' as used in this Agreement means the
chief executive officer of the University of Lowell, or a

- person acting in that capacity, duly appointed and
authorized by the Board.

15. The term '"Promotion'" as used in this Agreement means

advancement from a lower faculty rank or librarian rank, as
the case may be, to a higher faculty rank or librarian rank.

16. The term "Rank'" as used in this Agreement means any one of
the four faculty ranks of Instructor, Assistant Professor,
Associate Professor and Professor and any one of the
librarian ranks or Librarian Assnciate, Librarian I,
Librarian 1I, Librarian II1, and Librarian 1V.

)
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19. The term '"Stuadent" as used in this Agreement means any
person certiried by the Registrar or the Registrar's
designee to be cfricially enrolled in the University as an

" undergraquats student; and the term ''Graduate Stuaent' as

= usea in this Agreement means any person certified by the
Registrar or tbe Registrar's designee to be oificially
enrolled in the University as a graduate student.

20. The term "Tenure' as used in this Agreement means the right
of full time raculty and libravians of the University to be
removed from tne faculty or librarian staff at the
University of Lowell only upon a finaing of just cause, to a
hearing prior to dismissal. and to such review as is
provided in this Agreement. References to tenure in this
Agreement do not apply to part-time faculty.

2l. The term "Termination' means the permanent severance of an
existing employment relationship with the University.

22. Except as otherwise specifically noted, the term "Working
Day" or "work Day" as used in this Agreement means any day
that is part of the academic or the librarian professional
year, depenaing on tne individual involved.




ARTICLE 11

RECOGNITIUN AND FAIR PRACTICES

The Massachusetts Board of Regents of Higher Education and
the Boara of Trustees of the University of Lowell
(hereinafter referred to as the ''Board") recognize the
Massacnusetts Society of Professors (MSP) at the University
of Lowell/Massachusetts Teacher Association (MTA) as the
exclusive collective pargaining representative with respect
to wages, hours, standards of productivity and performance,
and other terms and conditions of employment for a
bargaining unit which shall be located at the University of
¥gell, Lowell, Massachusetts as zporooriately cercified
*der Massachusetts General Laws, Chapter 1502, which
bargaining unit consists of all faculty (incluiing
department chairpersons) who hold a full-time appointment
from tne Board as Professor, Associate Professor, Assistant
Professor, and Instructor (hereinafter called faculty or
faculty mempers), and all Librarians holding full time
appointment from the Boara (hereinafter called Professional
Staft). This is the bargaining unit as set forth in Labor
Relations Case No. SCRE 2006, minus Counsellors who have

left tne Unit and Research Associates, a category no longer
extant.

As the sole bargaining representative, the MSP shall
continue its policy or accepting into membership in the Unit
all eligible persons without regard to age, race, color,
religion, national origin, marital status or sex,
handicapped, or veterans' status. The MSP and its
affiliates shall represent equally all Unit members without
gegard to membership or participation in their activities.

During the terms of this Agreement, the jurisdiction of the
MSP shall extena to those faculty and librarians who now or

-hereafter hold full-time appointhent to the positions

included in the bargaining Unit, and no position shall be
removed from the Unit as defined in paragraph "A" above
except as may be otherwise mutually agreed by the Partijes.
In the event new positions are created and the parties,
atter conferring on the matter, are unable to reach :
agreement as to the placement of such positions within the

bargaining Unit, the dispute shall be referred to the State
Labor Relations Commission.

The MSP and/or Board shall not discriminate against any Unit
member or coerce any Unit member for exercising his or her

rights under the provisions of Chapter 150E, as amended or
revised. (cf. Appendix IX).

10




The MSP and/or Board shall not discriminate against any
person because of race, color, sex, religion, national
origin, marital status, veteran status. handicapped person,
or age as providec by law, and all faculty members shall
receive the full protection of this Agreement.

Nothing contained herein shall be construed to prevent the
Board or its duly zuthorized agents rfrom meeting with any
taculty group for the sole purpose of hearing the views and
proposals or said group. '

witnin the scope of contractual provisions. the MSP shall
cooperate when necessary with the Board in the
implenentacion or the grocess specified by the University
Affirmative Action Program and thne implementation of any
affirmative action program as required by federal or state
laws, regulations, guideslines and policies.

All rignts, benefits, duties, and obligactions of Unit
members as set rforth in this Agreement are, during the term
of this Agreement, expressly incorporated into and made part
of any individual contract of employment that has been or
shall nerearter pe entered into between the Board and &ny
erson who is or shall nereafter become a member of the
argaining uUnit; and no such contract shall be contrary, in
whole or in part, to the terms and conditions set forth
herein. '

Every full-time member of the bargaining Unit as described
in this Agreement shall be entitled to the applicable
benerits set forth in this Agreement and shall have the

right to participate in the elections in the manner provided
in this Agreement.

11




ARTICLE III

UNIVERSITY MANAGEMENT RIGHTS AND PREROGATIVES

A. General Provisions

The management of the University and the direction of the
employees in the bargaining Unit are vested exclusively in
the University of Lowell Board of Trustees and the
Massachusetts Board of Regents of Higher Education. The
Board shall continue to have all rights customarily reserved

to management. Reserved rights include but are not limited
to the following:

47
L:’Ehe right to enact University policies, rules and
regulations which are not in conflict with this agreement;

2. The right to hire, promote, suspend, discipline, transfer

or discharge for proper cause all employees and determine
their qualifications;
’

3. The right to award tenute or to otherwise determine the
employment period of all employees in the Unit;

4. The rignts to relieve employses from duty because of lack
of work, legislative buaget reductions, financial

exigency or other proper reasons;

5. The right to determine financial policies, budgetary
preparation and submission including accounting
procedures; and

6. Tne right to determine the management organization of
each aspect of the University operation and the selection
of employees for promotion to supervisory or other
managerial positions. '

B. Limitation of Management Rights

Provided that in the exercise of the foregoing powers,
rights, autnority, duties and reponsibilities by the Board,
the adoption of policies, rules, regulations and practices
in furtherance thereof, and the use of judgment and
discretion in connection therewith shall be subject to the
limitations imposed and/or secured by the specific and
express terms of this Agreement. Both the exercise of
management rights ana the limitations secured by the
Agreement shall be valid only to the extent they are in
conformance with the Constitution and laws of the

Commonwealth of Massachusetts and the United States of
America. - :

12




C. Management Prerogatives

" 1.

Nothing in this Agreement shall be deemed or construed to
impair or limit those powers and duties of the Board
which may not be delegated or circumscribed under the
laws of the Commonwealtnh. '

It is clearly understood that the management rights and
prerogatives secured by this Article are not subject to
the grievance or arbitration procedures of this
Agreement, except only as to the limitations specifically
imposed ana/or secured in this Agreement.

Whenever any provision of this Agreement shall require
that any act be done or any act not be done by the Board

or by any member of the Administration, such act may be
done or not done, as the case may require, by the Board
Oor its designee or by the member of the Administration or

his or her designee respectively.

13
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ARTICLE 1V

SCOPE OF AGREEMENT

It is agreed and understood by the Board and the MSP that
this Agreement has been entered into between the parties as
a result of the provisions of M.G.L.C. 150E. Neither party
to this Agreement has waived any rights accorded under the
M.G.L.

.This Agreement shall constitute University policy and the

University shall carry out the commitments contained herein
and shall give them full force and effect.

& ' .

w;)h respect to matters relating to terms and conditions of
employment which may not be covered by this Agreement and
which are proper subjects for collective bargaining and .
which have not been expressly modified by this Agreement,
the Board agrees tnat it will make no change without :
appropriate con%pltation and negotiation with the MSP.

If any provision of this Agreement or any application of any
provision of this Agreement to any employee or grcup of
employees shall be found contrary to law by a Court of
Competent Jurisdiction, such provisions shall be deemad
invalid but all other provisions or applications will
continue in full force and effect. The parties will meet
not later than ten (l0) days after such holding for the

purpose of re-negotiating the provision or provisions deemed
invalid.

14




ARTICLE V

i GENERAL RIGHTS

A. There will be no reprisals of any kind taken against any
Unit member because of his membership in the MSP or
participation in its lawful activities. (See appendix A-9)

B. The University agrees to deduct from the salaries of Unit
. members who have on file with the University an executed
payroll deduction authorization form, as set forth in
Appendix A-l, the amount equal to the dues required as a
condition oi acquiring or retaining membership in the
MSP/MTAa. Said deductions snall be made in equal monthly
installments.

C. The University agrees that the MSP shall have the right to
reasonable use of the University's internal mailing and
internal telephone system for conducting MSP business in
accordance with aquly authorized University procedures
regarding said use. In addition, the MSP will be provided
with suitable orfrice space on campus. Such office space
shall be turnisnea with an internal telephone.

D. The M5SP shall have tne right to hold orderly meetings at
University racilities subject to reasonable availability.

E. Department Chairpersons shall see that a department bulletin
boarda is placed next to the faculty mailboxes and they shall
arrange for the posting orf MSP official notices on said
bulletin boaras. Substitute arrangements may be made with
the consent of the MSP.

F. 171he University shall notirfy the MSP Executive Director or
his designee of all litigation, threatened litigation, equal
employment opportunity grievances or other formal
controversy that involves or impacts significantly upon
bargaining Unit members.

G. Upon-request, MSP officers shall be granted time to conduct
MSP business on or off campus provided that such time does
not unreasonably interfere with their regular teaching or

with librarian professional obligations. Such requests will
not be unreasonably denied.

H. Representatives of the ¥SP shall be permitted to enter
University premises at reasonable hours to carry on MSP
business providing that such entrance does not interfere
with regvlar University activities. It is understood that
if the Ms2 seeks to use University premises after normal

hours, it shall conform to the established procedures for
faculty use at such times.

¢
DAY
LN L N
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On behalf of the Board, the President or his designee shall
meet with representatives orf the MSP at least once each
month ror the purpose of maintaining good relationships
throuzh regular communications and for discussing any matter
of mutual concern. The President of the University shall
also aesignate one appropriate individual to respond as a
mattetr of priority to written, personal and telephonic
communicatiocns from the official desiznee of the MSP. This
opligation, which shall be born reciprocally by the MSP
shall be a part of the continuing obligation to bargain and
implement the Agreement in good faith, and an extensive
pattern of failure by the official designee of either party
tQ make serious and practical efforts to respond personally
aQ)hprompcly to the orticial communications of the other,

an.,or to keep scheduled appointments, may constitute an
unfair labor practice.

By mutual agreement, one thousand (1,000) copies of the

Agreement will be reproduced for general distribution. The
expenses shall 8e shared equally by the Parties.

The Board shall make available to the MSP/MTA upon its’
written request and within a reasonable time thereafter,
such statistics and information as are necessary for the
implementation of this Agreement concerning the collective
bargaining unit which are in the possession of the Board of
Trustees. 1t is understood that this shall not require the
Board to provide information and statistics in the form-

requestea unless already compiled in that form or to supply
any information deemed contidential.

The Executive Director of the MSP shall be sent a copy of
the agenda of each meeting of the Board of Trustees and a
copy of tne minutes or said meeting after their approval by
the Board. 7The Executive Director of the MSP shall have the
right to request the President of the University to place

"items on the agenda of the Board of Trustees meeting. Such

request shall not be unreasonably denied. The Treasurer of
the MSP shall receive a copy of all Board resolves involving

unit personnel. Existing practice regarding the mailing of
Board of Regents minutes to the Executive Director of the
MSP shall be maintained.

wWwhenever this Agreement provides for activity by the MSP
Executive Director or the MSP Chairperson, he/she may
designate an individual to act in his/her place.

16
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ARTICLE VI

GRIEVANCE PROCEDURE

A. Definition of Grievance

l. A grievance is a complaint by a member or members of the
Unit or by the MSP brought during the term of this
Agreement that an express provision of this Agreement has
been violated, in its application to the grievant, the
grievants, and/or the MSP.

2. For the purposes of this Article, every decision required
pursuant to Article XII relative to Evaluation, Articles
IX and X relative to Reappointment (only after September
15 in the rfourth year of service and Non-renewal of
Contract)*, Promotion and Tenurzs, to Article XVIII
relative to Retrencnment, as the case may require to
renew or fail to renew an academic appointment, to
terminate any such appointment except as provided in
Article XX for Dismissal, to grant or refuse to grant
tenure, or to grant or reiuse Lo grant a promotion, and
no other decision, shall be deemea to have besen pursiant
to an exercise oI acacemic judgment; and every grizvance
that, explicitly or by implication, questions the nerits
of any such decision. but of no other decision. shall be
deemed to be a grievance that questions an exercises of
academic juagment.

B. Intent

The Board and the MSP agree that they will use their best
efforts to encourage the prompt settlement of grievances
which may arise between a member or members of the Unit or

the MSP and the Board by the use of the processes set forth
below.

C. Information

Upon request, the Parties shall make available to each other
such statistics ana information wnich are in their

possession and which are pertinent to the disposition of the
grievance.

D. Grievance Procedure

e

1. Informal Procedure

A Unit member is encouraged to meet and confer with
his/her department chairperson when a problem relating to
his/her employment arises. The flexibility of informal

~ ®Ct Termination, Dismissal, ana Resignation Article in this
Agreement .

. SRR
\la 11




discussion otten results in solutions to employment

proolems more easily and quickly than do formal
(?; proceaures.

The grievant is to meet and confer with his/her
department chairperson within three (3) work days of
notice by the grievant to the department chairperson of a
complaint that a grievance exists. The purpose of such a
meeting is to attempt to rfind an informa? resolution of
the complaint. 1In some cases it may be helpful if the
grievant and the chairperson discuss the problem with the
college dean. If the academic chairperson and the
grievant have not resolved the complaint within five .(5)

. P¥OTk days of the receipt of the grievance then the

" grievant may proceea to the formal procedures hereinafter
described. The grievant need not elect to start the
proceaure at the informal levei.

2. Formal Procedure
’ . .
a. Level One: Dean of the College or the Director of
Library Services

when a grievance arises. the grievant must set forth
in writing to the College Dean or Director of Library
Services the complaint, the contractual provision(s)
violated, and the remedy requested and shall supply

. appropriate documents which support the grievance. No .
complaint shall be filed more than twenty-one (21) i)
work duays after tne event upon which the grievance is
based or from the date when the grievant(s) had or
shoula have had knowledge of the event. The Dean of
the College or the Director of Library Services shall
investigate the complaint and shall within ten (10)
calendar days from the filing of the grievance render
a written decision, providing reasons justifying such
decision to the grievant and the MSP.

b. Level Two: The President of the University

If the grievant is not satisfied with the disposition
of the grievance at Level One, he or she may file such
grievance with the President within ten (10) work days
after the written response of the College Dean or the
Director of Library Services is received or is due.
The President or his designee shall in*.stigate the
matter and within ten (10) work days fioum the filing
of the grievance at Level Two, he shall render a
written decision providing reasons justifying such

dec ision to tne grievant and the MSP. :

Ay
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c. Level Three: Board of Trustees

1f the grievant is not satisfied with the disposition

\J or tne grievance at Level Two, he or she mav file such
grievance witn the Board or Trustees within fifteen
(15) worx days after the date of written response of
the Presigent is receivea or is due.

Requeste by grievants to appear personally or by
representation perore tne rull Board for a reasonable
time period normally shall be granted.

The Boara snall consider the grievance and investigate
the macter and render a written decision along with
reasons justirying such decision witnin forty-five (45)
calendar aays trom °: filing of the grievance at Level
Three to the grievanc and tne MSP, except during the
established perioad when the Board of Trustees has not
schedulea regular meetings.

whenever a grievance alleges a violation of the
Agreement Dy dadirect order or, or action by the Board of
Regents or its staff, or a violation of the Agreement
the remedy for wnich involves an exercise of authority
which cannot or nas not been delegated to the Board of
Trustees of tne University of Lowell, then the MSP in
its sole uiscretion may elect to file such grievance
with the Board ot Regents rather than the Board of
Trustees of the University of Lowell.

E. Binding Arbitration
l. General Provisions

A grievance dispute which was not resolved at Level Three
under the above grievance procedures may be submitted, at
the inititative of either the aggrieved faculty member or
the M5P, to an arbitrator for decision if such grievance
involves the application or interpretation of this
Agreement. A grievance dispute arising under this
Agreement involving Board policy or discretion may be
submitted to arbitration for the sole purpose of
determining whether the Board's policy was disregarded or
applied in so discriminatory, arpbitrary or capricious a
manner as to constitute an abuse of discretion.

The MSP shall have the sole right to actually file for
arbitration under this Agreement although this right shall
be exercised reasonably in response to member initiative.
Neither the act of filing, nor anything else contained
bherein shall be deemed to require the MSP or its affiliate

organizations to approve, finance, represent, or in any
manner process any grievance hereunder; nor shall it be
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when an arbitration is filed, from requiring the grievant

to tear all or part of the MSP's share of arbitration
. fees in accordance with established MSP criteria and ' N
CM policies, fairly and consistently applied. )

No Unit member may vbe represented on any level of the
grievance procedure by an agent and/or representative of

any employees organization other than the MSP and its
-affiliates.

The arbitration proceeding may be initiated by filing a
demand for arbitration with the American Arbitration
Association. The notice shall be filed within (40) work

sydays after receipt of the decision of the Board of

=*lrustees under che grievance procedure, or, where no
decision has been issued, within (40) work days atfter the
decision was due. The notice shall include a brief
statement setting forth precisely the issue to be decided
by the arvitrator and the special provision of the
Agreement inyolved (In this section, 'work days'" shall in
all instanced refer to days within the academic year) .

The American Arbitration Association shall be reques:ed
to appoint a panel of arbitrators. from which the parties
shali select an arbitrator to hear the particular
grievance. If the Parties cannot agree as to which
member of the panel shall be selected, the Ameciczn
Arbitration Association shall designate the arbitrator.

The voluntary labor arbitration rules of the American L
Arbitration Associacion shall apply to the procedures in

so far as they relate to the hearings and fees and

expenses.

2. Jurisdiction of the Arbitrator
a. Powers of Remand

Subject as is hereinafter provided, whenever any
grievant shall have alleged, expressly or by
implication of the factual allegations, that any
determination or decision of the Board of Trustees
involving the exercise of academic judgment was, in
its application to said grievant, arbitrary or
capricious, the arbitrator shall have the power to
determine the truth or falsity of such allegation.
whenever the arbitrator shall have determined that
such allegation is true, he/she shall order that such
arbitrary or capricious determination or decision
shall be reconsidered by the Board and such
determination or decision shall thereafter be newly
made pursuant to the procedures prescribed in this
Article and subject to the time limits prescribed.
Thereafter, such decision so newly made shall be )
(. stbject to the provisions of this Article, including
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tnis provision; , ided, however., that any grievance
arising from such ..cision so newly made shall be
initiatea by filing notice thereof with the President
of the University pursuant to the provisions of the
binding Arpitration section of these procedures, and
the provisions ot Levels 1, 2 and 3 of these
procedures shall not apply to such grievance; and "
provicea tfurther tnat, anvthing in the provisions of
the Binaing Arpitration section to the contrary
notwithstanaing, such notice shall be filed with the
- Presigent of the University within fourteen (14) days
of the date on wnich notice snall have been given of

the decision that shall nave been newly made pursuant
to the provisions of tnis paragrapn.

b. Limit of the Arbitrator's Jurisdiction

Subject to the provisions of this Agreement. the
arbitrator shall have no authority or jurisdiction to
arbicrate any such portion of any grievance as it
Telates to any cetermination or decision made pursuant
to an exercise of academic judgement.

3. Determinations of the Arbitrartor

within thirty (30) days after the conclusions of a
hearing, or within thirty (30) days after the date on
which briefs snall have been submitted to the arbitrator
in lieu of such hearing, the arbitrator shall determine:

a. whether the MSP/MTA and, where a unit member or unit
members sought resolutions of tne grievance through
the formal grievance steps of this Article, such unit
member or members nave complied with the-procedure for

initiating ana pursuing a grievance as set forth in
this Article;

b. whetner the complaint alleges a breach of a provision
Of the contract;

c. Whether the arbitrator has jurisdiction to arbitrate;
and

d. whether provision of this Agreement has been violated
in its application to the grievant. The arbitrator
shall render his/her decision in writing, shall state
the reasons therefor, and shall promptly provide
copies of his/her decision to the parties to the
arbitration proceeding.

4. Decision of the Arbitrator

The decision of the arbitrator shall be final and binding
on all parties to the arbitration proceeding and shall be
enforceable in any court of competent jurisdiction.

TS -
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S. Award of the Arbitrator

(“ If the arbitrator determines that no express provision of )

this Agreement has been breached in its application to
the grievant by each unit member as claimed. he/she shall
dismiss the grievance. 1If the arbitrator determines that
this Agreement has been so breached. he/she may, subject
to the provisions of this Article, provige an appropriate
remedy for the breach; provided. however, that in making
any monetary award, the arbitrator shall only provide
compensation for actual damages directly attributable to
such breach, and shall in no event make any award by way

s, Oof penal danages; and provided further that, save as is

*#* hereinafter proviaded, the arpitrator shall make no award
that grants any apbointment, reappointment, promotionm,
retention, termination, renewal oI contract or tenure to
any memper of the unit.

whenever in pis/her complaint any grievant shall have
allegea, expressly or by implication of the factual
allegations, that any determination or decision of the
Board made pursuant to an exercise of academic judgment
'was, in its application to him/her, both arbitrary or
capricious and made in pad faith, the arbitrator shall
have tne power Co determine the truth or falsity of both
such allegations. whenever the arbitrator shall have
founa as a matter of fact, on the basis of clear and
credible evidence, that both such allegations are true, .
he/she shall have the power to make any such final and '
binding award as he/she may deem necessary to make the
grievant wnole; provided, however, that whenever the
arbitrator shall, in respect of such allegations, have
found that such determination or decision of the Board

. A was arbitrary or capricious but was not made in bad
faith, he/she shall remand such determination or decision

- as is hereinbefore provided.

Anything herein contained to the contrary
notwithstanding, in making his/her decision the
arbitrator shall apply the express provisions of this
Agreement and shall not alter, amend, extend, or revise
any term or condition hereof.

6. Costs of Arbitration

In all arbitration proceedings, the arbitrator's fees and
expenses shall be paid fifty per cent (50%) by the
MSP/MTA™ and fifty per cent by the Board. All payments
to the arbitrator shall be made within thirty (30) days
of the rendering of his/her statement of fees and

expenses. In all other respects the parties shall bear
their own costs of arbitration..

* Cf£. this Article E.1l. above. 22
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Representation

Any Unit member may initiate and pursue a grievance throuzh
the informal ana formal steps of the grievance procedure
without incervention of the exclusive representative of the
employee organization representing nhim/hetr provided that the
exclusive representative shall be aiforded the opportunity
to be present at any conterences hald and cthat any
adjustment made snall not be inconsistent with the terms of
this Agreement.

Any member of the Unit may request that the MSP/MTA
represent him/her at any step of the grievance procedure.
If such request is zranted, the MSP/MTA shall notify in
writing the Dean, the President of the University or the
Chairwan or the Boara's Collective Bargaining Committee, as
the case may b2, of the name and address of such
representative at the time he/she is so authorized to
represent the grievant,

Grievance Based on Discrimination

Grievance relating to discrimination based on race, co'or,
age, religion, sex or national origin shall be processac¢ at
the option of the grievant under the provisions of this
Article or in accordance with the procedures establishad by
the President under tne direction of the Equal Empioynent
Opportunity Orfficer. But the grievant may not elect to
grieve under both procedures simultaneously. Any grievance
alleging discrimination shall be reported, upon receipt of
same, by the University to the Equal Employment Opportunity
Officer at the earliest levei. Remedies from this process

may not conflict with, exceed, or alter the terms of this
Agreement.

Waiver, Admission, Termination and Grounds of Appeal

l. Waiver--Failure of a grievant to comply with any of the
provisions of this Article shall be deemed to be a waiver
of the right to seek resolution of the grievance under
the terms of this Agreement. In determining whether
there has been any such failure to comply with any of the
provisions of this Article, all deadlines shall be
adhered to, provided that, grievances involving truly
significant interests shall not be deemed waived because
of trivial deadline violations; and provided further,
that the time limits prescribed herein may be extended in
any specific instance by mutual written agreement of the
parties.




WA

2. Admission--The resoluticn of a grievance by the Dean, the
President of the University, the Board of Trustees. or
any of their cesignees, as the case may be, shall not be
aeemed to be an acmission by the Boarc that the grievance
has, for any other purpose or proceeding, standing as a
grievance, or be an aamission by the Board of any
violation or breacn of the terms of this Agreement, or be
an admission oy the Board that such grievance is
cognizable or justifiable according to any applicable
provisions of the laws of the Commonwealth.

3. Termination~~If any member or members of the bargaining
Unit snall initiate in any administrative forum.other
than the Labor Relation Commission or in any proceeding
that relates to any matter that is the subject of a
grievance in respect of which such member or members is
or are the grievant while any proceeding in respect of
such grievance is pendinz under any provision of this
Article, the proceeding shall terminate as of the date of
the initiatién of such other administrative or judicial
proceeaing, and the grievance procedures aforesaid shall
be inapplicable to such grievance.

4. Grounas of Appeal--The Board and the MSP/MTA shall have
the right to appeal any tfinal decision of the arbitrator
pursuant to the provisions of Chapter 150E, Section 8.

and Chapter 150C, Sections 10, 11, and 12 of the General
Laws. :

Collateral Consequences of a Grievance

The fact that a grievance is alleged by a member of the

bargaining Unit, regardless of the ultimate disposition
thereof, shall not be racorded in the Official Personnel

File of such member or in any file or record utilized in the
taking of any personnel action in respect of such member ;

‘nor shall such fact be used in the making of any

recommendation for the job placement of such member; nor
shall such member or any other members who participate in
any way in the grievance procedure be subjected to any
action by the Board, whether disciplinary or otherwise., for
having processed such grievance; provided, however, that
nothing herein contained shall derogate or be deemed to
derogate from the right of the Board to take any action that
might be authorized or required to be taken to give effect

. to the resolution of any grievance.
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Aruitoxt provided by Eic:

Release Time for Members of the Bargaining Unit

It is understood tnat grievances will ordinarily be
brocessed during working days; the Parties therefore agree
that, wnenever the work scneGules of the grievant. of any
MSP/MTA representative and of any material witnesses who are
members of the bargaininz Unit so tecuire. such participants
snall pe ziven so mucn release time from their scheculed
work assignments as the President shall determine is
necessary Lor attenaance at any hearing, meeting or other

procecure that snall be required for the processing of any
grievance.

waiver of Irrelavant Levels
Wwhere it is clear on its face that the remedy for a
grievance brougnt by tne MSP involves an exercise of

authority beyond the scope of chairpersons or Deans, the
grievance may be brought directly to Level Two.
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ARTICLE VII
(‘; : CRI1ITERIA FOR APPOINTMENT, PROMOTION AND TENURE \

A. Appointment of Faculty Members and Librarians

1. General Provisions

Qualifications for appointment as hereinafter set forth in
this Article are not to be construed to limit the right of
recommending authoritiss to specify additional criteria
. when such criceria are customarily required for
- gbecialized or prorfessional areas or are justiried by
-;gkceptional or special circumstances. Candidates for

initial appointment to a position within the Unit who must
relocate their residences because the distance between the
University or Lowell and their residence would not permit
commuting, must agree to relocate their residences to
Massacnusetts as a condition of receiving initial
appointment to positions within the Unit. Such agreement
to initially relocace residence within Massachusetts ‘is
required to encourage new faculty to participate in
community service activities within the Commonweaalch;
however, it is understood that such agreement shall not
control in contravention of the principles that und=zrlie
the Constitution of the United States, nor where waived by .
the President of the University. [The President in his .o
sole non-grievaple discretion may waive such agreement R
where it would impose an unusual personal hardship on the '
candidate or his/her family.] Such candidates, and all
candidates who are terminally qualified with three or more
years of prior teaching experience in accredited four-year
institutions of higher education, normally shall receive
two-year initial appointments.

Except for high level academic administrators
traditionally given faculty appointments, (who may be
given sucn appointment and/or tenure at any time within
eighteen months of initial appointment), the processes
specified in this article are the exclusive legal methods
of appointing unit personnel or persons with the right to
enter the unit. Except for such high level academic
administrators, no person may be legally awarded tenure in
the unit except under the criteria specified in this
Article and the processes specified in the Article that
follows it, and/or in settlement of a grievance explicitly
sanctioned by the MSP ; and no person may be promoted
except while a member of the unit under the criteria and
through the processes specified in the same two articles,

and/or in settlement of a grievance axplictly sanctiored
by the ™MSP.
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In special situations, an individual may be permitted to
enter the unit through the transfer to the University of
= an appropriate position from anotner institution under
h the jurisdiction of the Board of Regents. but such
transrers shall occur only atter the Office of Academic
Affairs has entered into written joint agreement with the
MSP and under tne specific terms of such agreement.

a. Adaitional Appointment Criteria & Appointment Deadlines

Upon authorization from the Vice President for
Academic Arffairs to fill a vacant position, the
departmoent chairgerson snall detsrmine with the advice
and consent or appropriate department committees. and
the Director orf Libraries shall determine after
consultation with appropriare library committees and
division heads, sucn additional criteria as may be
deemed proper for the specific vacancy to be filled
and the procedures for reviewing applicants and
nominating cancidates to the University
Administration. However, the filling of all vacancies
shall pe subject to specified administrative academic
and professional requirements and deadlines, as well
as the valid objectives of the University Affirmative
Action program. The final candidates to be nominated
for faculty position vacancies shall be interviewed by
the Department Chairperson and the College Dean. Such
candidates for librarian position vacancies shall be
interviewed by the Director of Libraries.

b. Recommendation Process

The name of the candidate recommended, together with
complete professional vita and comments of the
department chairperson, shall be submitted to the
Coglege Dean. The College Dean or the Director of
Libraries, as the case may be, shall review all
recomnendations and shall add his/her recommendations
and transmit all recommendations and supporting
documents to the Vice President for Academi-: Affairs,
who shall review all materials forwarded and transmit
them, together with his recomnendation, to the
President. In the event that the candidate
recommended by the department chairperson or the
Director of Library Services is rejected by the
President, the procedure =.~cified above shall be
repeated until a candidate .#..'" be appointed to fill
the authorized position or the position authorization
is 7ithdrawn in accordance with precedures and
deadlines for reallocating vacant positions.
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c. Upper Level Rank Appointments

If an appointment is to be made at the rank above
Assistant Proressor or Librarian II, such appointment
shall be subject to the same review process as is
required for promotion to the specified rank. 1If
appointment is to be made with tsnure, such appointment
shall be subject to the same process as is required for
the awaraing oi tenure to a membar of the Unit. An
individual who is offered an initial appointment or who
is subsequently oifrered reappointment is required to

w, S1i80 an official University contract and to file such

j:’h contract with the Cfifice of the aAssociate Vice
President for Instruction within one month of
notification of appointment or reappointment. Failure
to comply with this requirement may result in
cancellation of appointment or reappointment without
prejudice to the University. :

’ .

2. Faculty Appointments

Faculty appointments shall be made at the approbriate rank
in keeping with standard requirements or the specified
exceptions to requirements.

a. Standard Requirements for Faculty Appointments are as
follows:- :

_.. (1) Instructor

A master's degree from an accredited institution

and in a discipline or field acceptable to the
reconmending authorities;

(2) Assistant Professor

An earned doctorate from an institution accredited
at the doctoral level and in a discipline or field
acceptable to the recommending authorities;

(3) Associate Professor

An earned doctorate from an institution accredited
at the doctoral level and in a discipline or field
acceptable to the recommending authorities; A
record of instructional effectiveness with six
years of successfull full-time teaching eXperience
in four-year institutions of higher education and
at least two years of such experience at the rank
of Assistant Professor; Research or scholarly
achievement as demonstrated by a continued record
of accomplishment resulting in publication of a
significant number of articles in recognized
professional and/or academic journals and/or in
publication of a book or its edited equivalent,

22
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(4)

and/or significant recognition by learned societies
or professional associations for demonstrated
achievement or leadership in the discipline or
professional area which is to be taught;

Professor

An earned doctorate from an institution accredited
at the doctoral level and in a discipline or field

~acceptable to the recommending authorities; A

record of instructional erffectiveness with eight
years or successful full-time teaching experience
in four year insitutions of higher education at the
rank OI Assistant Professor or nigher and at lsast
two years of such experience at the rank of
Associate Proressor; Research or scholarly
achievement as agemonstrated by a continued record
of accomplishment resulting in publication of a
significant and extensive number of articles in
recognizea professional and/or academic journals
and/or in publication of a book or its edited
equivalent, and/or significant and wide recognition -
by learned societies or professional associaticns
for demonstrated achievement or leadership i1 the

discipline or professional area which is to »se
taught.

b

b. Exceptions to Requirements for Faculty Appointments are
as follows:

(1)

(2)

waiver of Master's Degree for Instructor
Appointments

The specified master's degree requirement for
appoinment to the rank of instructor may be waived
for a candidate actively pursuing a doctoral
program in an institution accredited at the
doctoral level if such a candidate has completed
all requirements for such a program except the
thesis.

waiver of Doctorate for Appointment to Assistant
Professor

The specified doctoral requirement for the rank of

Assistant Professor may be waived by recommending
authorities as follows:

(a) Accounting

In the area of accounting for an individual
who possesses both the M.B.A. degree and
professional C.P.A. certification;

L
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(b)

(c)

Computer Science

In the area of computer sciesnce for an
individual who possesses a master's degree in
the area to be taught plus additional
experience and/or training acceptable to
reconmending authorities;

Health Professions

In the areas of medical technology. nursing,
and physical therapy for an individual who
possesses a master's degree in the field to be
taught from an institution accredited for
graduate study by the appropriate professional
association plus 30 graduate cradits
acceptable to recommending authorities.

(3) waiver ©of Doctoral Requirements

The specified doctoral requirements for the three
professorial ranks may be waived by recommending

authorities for any one oif the following categories
of candidates:

(a)

(b)

Studio Art and Music Performance

Candidates in studio art and music performance
(excluding candiacates in such academic or
professional fielas as art education, art
history, music education, music history, and
music theory) who possess professional
graduate degrees which are recognized by
recommenaing authorities as 'terminal-:

qualification" in the disciplines or fields to

be taught and which have been awarded by

institutions accredited for graduate study by
the appropriate professional association;

Industrial Technology

Candidates in the field of industrial

technology who possess professional graduate
degrees which are recognized by recommending
authorities of the College of Engineering as
"“terminal qualifications".

30
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(4) waiver of Doctorate & Experience Requirement for
Exceptional Candidates.

L\ The specified doctoral and/otr teaching experience
requirenents tor the three proiessional ranks may
be waived by recommending authorities for
individuals of exceptionzl talents or special
acconplishments who are widely recognized in their
fields ror such talents or accomplishments;

(5) waiver of Teaching Requirement

Up to three years of the teaching requirements may
be waived ror speciried reasons relating to
specialized or proressional areas wnen, in the
judgment of recommending authorities, candidates
for appointnent possess suitable substitute
experience.

(6) Substitutions for Publication Requirement

Comparable stuaio and performance achievements may
be supbstituted for the specified publication
requirements of the senior proifessorial ranks by
terminally qualified incividuals in studio a-t and
music performance.

3. Professional Librarian Appointments

Librarian appointments shall be made at the appropriate

rank in keeping with the standard requirements or the
specified exceptions to requirements.

a. Standard Requirements for Professional Librarian
Appointments are as follows:

(1) Librarian I

A master's degree in library science from an
accredited ALA institution or other master's degree
which is in an area specifically related to library
functions and which is acceptable to recommending
authorities;

(2) Librarian I1I

A master's degree in library science, information
science, or information studies from an accredited

ALA institution or an equivalent graduate degree
acceptable to recommending authorities in an area .

specifically related to library functions plus

(B
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(3)

(4)

two years of full-time professional library

experience in a colleze, university, or research
library; ’ :

Librarian I11I

A master's degree in library science. information
science, on iniormation studies trom an accredited
ALA insitution or an eguivalent graduate degree
acceptable to recommenaing authorities in an area
specifically related to library functions and an
additional equivalent gracduacte dezres in a field
appropriate to lLibrary iunctions which is
acceptable to recommending auchorities; Research or
scholarly acnievement as demcnstrated by a
publication record in recognized professional
and/ot academic journals, and/or recognitioa by
learned societies or professional library
associdtions ror aemonstrated leadership or
achievements; and Six years of successful,
full-time protfessional librarv experience in a
college, university or research library with at
least two years of such expsrience at the rank of
Librarian II or higher;

Librarian 1V

A doctorate in library science from an accredited
ALA instituticn; Reseatvcli or scholarly achievement
as demonstratea by significant publication in ‘
recognized professional journals and/or significant
recognition by learned societies or professional
library associations for demonstrated leadership or
achievements; and six years of successful,
full-time professional library experience in a
college, university, or research library with at
least six years of such experience at the rank o
Librarian II or higher; or

A master's degree in library science, information
science, or information studies from an accredited
ALA institution plus a second master's degree in a
field appropriate to library functions which is
acceptable to recommending authorities; Research or
scholarly achievement as demonstrated by a
significant publication record in recognized
professional and/or academic journals, and/or
significant recognition by learned societies or
irofessional library associations for demonstrated
Leadership or achievement; and

32
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Eighct years of successful, full-time professional
library experience in a collese, university, or

- research library with at least eignt years of such
experience at the rank of Librarian II or higher.

b. Exceptions cto Requirements for Professional Librarian
Appointinents are as rollows:

(1) waiver of Degree Requirements for Librariam III and
1v

The specified requirement for the second master's
degree [oOr appointment to the rank of Librarian III
and che specifiad agoctoral requirament for . '
appointiment to the rank of Librarian IV may be
waived by reccomending authorities for individuals
of exceptional talents or special accomplishmants
who are widely recognized in their fields for such
talents or accomplishments.

(2) waiver of Library Experience Requirement

Up to three years of successful, full-time library
experience may be waived for specified reasons
relating to specialized or professional areas when,
in the juagment of reccmmending authorities,
candidates for appointment possess suitable
substitute experience.

B. Promotion of Faculty and Librarians
1. Generél Provisions

a. Requirements for Promotion

The re?uirements for promotion are both specific and
general. Each candidate for promotion shall first be
carefully evaluated at each level as to whether s/he
meets the specitic requirements for the rank to which
the candidate has requested promotion. Except as
explicitly provided ror in this Agreement, and undert
the explicit conditions stated, these requirements may
not be waived or waivered. If the specific
requirements are met, the candidate shall then be

carefully evaluated in terms of the three general areas
of evaluation which are listed below.

In order to be recommended for promotion, candidates
must satisfy the specific rank requirements as stated
and must also have demonstrated, in the academic
judgement of the reviewing level, a sufficiently high
overall level of positive accomplishment when their
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achievements in the three evaluation areas are taken

togetner. Such achievement must be manifested in both \
(T . qualitative and quantitative terms.

b. Eligibility

To be eligible for promoticn, ths faculty member or
librarian must have satisfied requirements for
instructional or professional effectiveness, degreea
attainnent, researcn, and professional and service'
~achievement at the time of application for promotion
and must be aple Cto satisfy the experience requirements
ﬁ)h by the effective date of requested promotion.

c. workload Consideration

In making reconmendations for promotion, recommending
authorities shall give aue consideration to each

canaidate's, work-load during his or her evaluation
period. :

2. Faculty Promotions

a. General Areas of Faculty Evaluation for Promction

(1) Instructional Effectiveness

Including, but not limited to adherence to academic N
rules and regulations promulzated through
establisned academic governance procedures by the
Board of Trustees ror the University; Development,
improvement and demonstration of subject-matter
competence, continued improvement of methods and

- procedures of classroom presentation; Active

' participation in departmental evaluation of course
offerings and curricula for the purpose of
maintaining theic quality, relevance, and
viability; Conscientious discharging of
responsibilities for student advisement throughout
the academic year; and special or uniquely valuable
contributions to the development or implementation
or teaching of needed courses in any college or
division ot the University, and the like.

Notwithstanding achievements made in other areas of
faculty evaluation, instructional effectiveness as
herein defined shall be considered as indispensable
for faculty appointment and advancement.

w
"
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(2)

(3)

Research and Publication

Including, but not limited to research funded by
governmental agencies, professional associations
and/or publicly acknowledged by learned socisties;
book publications by governmental agencies,
professional associations, and/or acknowledzed
publisning houses; and publications in recognized
protessional and/or acaaemic journals, and
published conierence proceedings.

Service Contributions

Prorfessional lesada2rsnip and achievement, service to
the University, ana community service:

(a) Professional Leadersnip and Achievement

Including, but not limited to recognition by
learned societies or professional associations
for denonstrated achisvement or leadership at
a substantial level peyona the University
comaunity and in an acaadenic or professional
area; Post-coc:oral study in an accredited
college or .university or in recognized
institutes of advanced study;

(b) Service to the University

Including, but not limited to professional.»
activities contrioputing to the good of the
Universicy, its Colleges, and Departments
whicn are not reguired of raculty members as
matters of regular assignment, such as service
with college or university-wide committees, . .
service on prorfessional boards or
accreditation agencies as representatives of
the University, service on such task forces of
the University as are, from time to time,
established by tne President and/or Board of -
Trustees; and Leadership in the development
and/or strengthening of significant prigrams
and courses (including those in Continuing
Education) which enhance the University's
ability to fulfill its mission. In
considering service to the University,
recommending authorities also shall give
special attention to those individuals who

, have acquired new skills and knowledge for the

: purpose of transferring to new programs

B
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(c)

or departments when such transfer enhances the
University's ability to serve its mission as a
public instictution of higher education.
(Physical Education faculty in the unit who
also coach may cite coaching excellence as
service to the University.)

Service to the Community

Including, but not limited to significant
professional .activities contributing to rhe
good of tnhe public sector wnich ave associated
with the faculty member's area of acadexic or
professional expertise and which are rendered
without remuneration. '

b. Specific Rank Requirements

(L) Specifac Promotion Requirements for Faculty Ranks
are as follows:

(a)

(b)

Assistant Professor

An earned doctorate from an institution

accredited at the doctoral level and in a
discipline or field acceptavple to the

.recommending authorities. The University

shall promote an instructor who teceives an
earned doctorate to the rank of assistant
professor without the necessity of going
through the entire promotion procedure
contained in this agreement where the
individual has the positive recommendation of
his/her department and the college dean. The
promotion shall become effective at the time
next when other promotion recommendations
become effective.

Associate Professor

An earned doctorate from an institution
accredited at the doctoral level and in a
discipline or field acceptable to the
recommending authorities; Research or
scholarly achievement as demonstrated by a
continued record of accomplishment resulting
in publication of a significant number of
articles in recognized professional and/or
academic journals, and/or in publication of a
book or its edited equivalent, and/or

significant recognitidn by learned societies or

w
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professional associations for demonstrated
acnievement or leacership in the discipline or

- professional area wnicn is taught; and Six

g

years of success:iul, full-time teaching
experlence in rour year institutions of higher
education with at least two vears of such
experience at tne rank of Assistant Professor
at the University of Lowell. [Promoticn of an
untenurec Assistant Professor to Associate
Professor automatically confers tenure. ]

(c) Professor

An earned doctorate from an instituticn
accreaited at the doctoral level and in a
discipline or field acceptzablie to the
reconmending autn-—ities; Research o~
scholarly achieve wnt as -emom::..ate. BYEE
continued recora of accomplishments resulting
in publication of a significant and extensive
number of articles in recognized professional
and/or academic journals, and/or in
publication of a book or its edited
equivalent, and/or significant and wide
recognition by learned societies or
professional associations for demons<rz:ed
achievement of leaaersnip in the discipline or
professional area which is taught; and Eight
years of successful, full-time teaching
experience in four year institutions of higher
education at the rank of Assistant Professor
or higher with three years of such experience
at the University of Lowell two of which years
must be at tne rank of Associate Professor.

(2) Exceptions to Specific Requirements for Faculty
Ranks

(a) wWaiver of Doctorate for Promotion to Assistant
Professor

The specified doctoral requirement for the
rank of Assistant Professor may be waived by

recommending authorities as follows:




i. Accounting

(T In the area  of accounting for an )
' individual who possesses the M.B.A. dezree
and professional C.P.A. c:rt1f1cat1on

ii. Computer Science

In the area of computer science- tor an
indiviaual who possesses a master's degree
in the arera taught plus additional
experience aﬁd/or training acceptable to
recommenaing authorities;

o

iii. Health Professions

In the areas of medical technology,
nursing, and physical theracy for an

¢+ 1individual who possesses a master's degree
in the rield to be taught rfrom an
institution accredited for zraduate study
by the appropriate professional
association plus 30 graduate credits
acceptable to recommending authorities.

(b) waiver of Doctorate for Promotion to Assoc1ate
. Professor.

The specified doctoral requirement may be
waived for indivigGuals appointed to the
Lepartment of Clinical Laboratory Science
prior to the adoption of this Agreement who
possess two professionally relevant master's
degrees afn the time of application for
promotion to the rank of Associate Professor.

(c) General waiver of Doctoral Requirements

The specified doctoral requirements for the
three professorial ranks may be waived for any
one of the following categories of candidates:

i. Accounting

Individuals appointed to the University
prior to September 1980 in the field of
accounting who possess both the M.B.A.
degree and professional C.P.A.
certification;
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ii. Studio Art and Music Performance

} Individuals in studio art and music
q performance. (excluding candidates ia such

academic or professional fields as art
education, art history, music education,
music history, and music theory) who
possess professional zraduate dezrees
whicn are reco’ﬁi ed Dy recomnmending
authoritins as ''terminal qualification" in

- tne disciplines or fields which are taught
and wh1ch have been earneg at an
instituction accredited for graduate study
by the appropriace professional
association;

iii. Industrial Technology

Inadaividuals in the field of industrial
technology who possess professional
graduate dezrees which are recoznized by
recommending author1t1es of the College’ or
Engineering as ''terminal qualifications"

iv. Exceptional Candidates

Individuals who are widely recognized in
their fields for exceptional talents or
special accomplishments.

(d) wéiver of Teachfhg—Réquiréments

- Up to three years of the teaching requirement
may be waived for specified reasons relating
to specialized or professional areas when, in
the judgment of recommending authorities, the
candidate for promotion possesses suitable
substitute experience. One year of the
overall teaching requirement, but not the
minimum number of years of teaching required
spec1f1cally at the University of Lowell, may
be waived where a person, having comoleted at
least one year of teaching at the University
of Lowell, is awarded a major research grant
and as a result takes a leave of absence. In
such instance the year's leave to pursue the
grant-funded research may be counted toward
the overall teaching minimum.

w
(Ve
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(e) Substitution for Publication Requirements

Comparable studio and performance achievements
may be substituted for the specified
publication requirements of the upper
professorial ranks by terminally qualified
individuals in studio art and music
performance.

c. Special Provisions (Grandrather Clauses)

Assistant Professors who were employed prior to 1372 by
:3‘ Lowell State College or Lowell Technological Institute
*# and who have peen in continuous employment of either

predecessor institution and the University mayv be

eligible for prcmotion to Associate Professor as
follows:

(1) Terminglly or non-terminally qualified individuals
who hold at least a master's gegree and evidence
records of superior instructional effectiveness and
exceptional, substantive service to the University
(including service below the University-wide level)
and/or pubplic sector, such service to be directly
related to an individual's academic discipline or
professional rfield;

(2) Non-terminally qualified individuals who hold at
least a master's degree and

{a) Evidence records of superior instructicnal
effectiveness and significant recognition by
learned or professional associations for
demonstratea achievement or leadership in the

discipline or proiessional field which is
taught, or

(b) Evidence records of superior instructional
effectiveness and significant research or
scholarly achievement as demonstrated by
publication in recognized professional and/or

academic journals and/or in publication of a
book or its edited equivalent, such

publications to be directly related to an
individual's academic discipline or
professional field.

3. Librarian Promotions

a. General Areas of Librarian Evaluation

(1) Professional Effectiveness

Including, but not limited to adherence to
professional rules and regulations promulgated by
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(2)

the 3oard of Trustees for the Library (througt
established zovernance procedures where '
appropriate); development, imbprovement and
demonstration oi professsional competence as
librarians; active participation in professicnal
evaluation or Library services for the purpose of
maintaining their quality, relevance, and
viapility; and conscientious discharging of library
responsibilities. Notwithstanding achievenents
made in other areas of librarian evaluation.
professional effectiveness as heresin defined shall
be considetred as indispensable for librarian
advancerent. A key element in librarian
professional eiiactiveness snall be a record of
positive contrioutions to the academic functioning
of tne university and its faculty, on behalf of
research and instructional programs. '

Reseatrcn and Publication

Including, but not limited to research funded by
governnental agencies and professional associations
and/or publicly acknowleaged by learned and
professional societies; book publications by
governnental agencies, professional associations,
and acknowleaged publishing houses; and
publications in recognized professional and/or
academic journals, and published conference
proceedings.

Service Contributions

Professional leadership and achievement, service to
the University, and community service:

(a) Professional Leadership and Achievement

Including, but not limited to recognition by
learned societies or professional associations
for demonstrated achievement or leadership at
a substantial level beyond the University
community and in a professional area;
Post-doctoral study in an accredited college
or university or in recognized institutes of
advanced study and the like;

(b) Service to the University

Including professional activities contributing
to the good of the University which are not

N requirea of librarians as matters of regular
assignment, such as service on college or
university-wide committees, service with
professional boards or accreditation agencies
as representatives of the University, and

S b |




service on such task forces of the Universicty

as are, from time to time, established by the
President and/or Board of Trustees, etc.

(c)  Communicty Service

Including significant professional activities
contributing to the good or the public sector
wnich are associated with the proisssional
librarian's area of academic or professional
expertise and which are rendered without
remuneration.

_ ;a% Requirements ror Librarian Ranks

(1) Specific Promotion Requirements ror Librarian Ranks
are as follows:

(a) Librarian I (for individuals who, as of July
1? 1976 have been employed by the University
as Librarian Assistants or Librarian
Associactes.¥*) :

A master's degree in library science from an
accredited ALAa institution or other master's
degree whicn is in an area specifically
related to library functions and which is

' acceptable to recommending authorities;

(b) Librarian 11

A master's degree in library science,
information science, information studies from
an accredited ALA institution or an equivalent
graduate degree in an area specifically
relatea to library function plus two years of
’ full-time professional library experience in a
college, university, or research library;

(¢) Librarian II1

A master's degree in library science,
information science, information stuaies from
an accredited ALA institution or an equivalent
degree in an area specirfically related to
library functions and an additional equivalent

*The rank of Librarian Assiscant shall cease to exist. Librarian
Assistants employed previous to the adoption of this Agreement
are reclassifiea as Librarian Associates, a rarck which shall
also cease to exist when the last presently ezployed holder of
that position category retires, resigns, or qualifies for
promotion to Librarian 1. Subsequent to July 1, 1976, no
individual shall be appointed to either of these ranks.
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(d)

graduate cegree in a field appropriate to
library functions which is acceptable to
recomuending aucthorities; research or
scholarly acnisvenent as demonstrated by
amoderate publication record in recognized
protessional ana/or academic journals, and/or
recognition by learned societies or
proressional libraryv associations for
demonstracea leadership or achievements; and
six years of successful, full-time
professional library experience a colleze,
university of research library with at least
two years orf such experience at the rank of
Librarian II ana three years at the University
of Lowell;

Librarian 1V

A doctorate in library science from an
accreditead ALA institution; Research or
scholarly achievement as demonstraced by’
significant puolication in recognized
professional journals and/or significant
recognition by learned societies or
professional library associations for
demonstrated leadership or achievements; and
Six years of successful, full-time
professional library experience in a college, .
university, or research library with at least
six years at the rank of Liprarian II or
higher and at least three years of such
experience at the University of Lowell at the
rank of Librarian III; or A master's degree in
library science, information science, or
information studies from an accredited ALA
institution plus a second master's degree in a
field appropriate to library functions which
is acceptable to recommending authorities;
Research or scholarly achievement as
demonstrated by significant publication record
in recognized professional and/or academic
Journals, and/or significant recognition by
learned societies or professional library
associations for demonstrated leadership or
achievement; and Eight years of successful,
full-time professional library experience with
at least eight years in a college, university,
or research library of such experience at the
rank of Librarian II or higher with three
years of such experience at the University of
Lowell at the rank of Librarian III.
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(2) Exceptions to Standard Requirements for Librarian
Ranks

(a) waiver of Experience Requirenent

Up to three years of the professioral
experience requirement may be waived for
specifiea reasons relating to specialized or
protessional areas when, in the judzment of
recommending authorities, the candidate for

promotion possesses suitable substitute
experience.

(b) waiver of Degree Requirement for Librarian III

The specirfied requirement for a second
master's degree rfor promotion to the rank of
Librarian IIl may be waived by recommending
authorities for individuals who possess
special talents, skills or abilities which are
vital to library functions.

C. Faculty and Librarian Tenure

The granting of tenure is the single most important personnel
decision made by the University. Tenure, once attained, .
"shall confer upon the individual the right to hold his or her ;o
position ana not to be removed therefrom except as provided e
through due procsss and for just cause. Barring unforeseen

_circumstances, tenure ooligates the University to the
employment of an individual rfor the balance of his or her

"professional life. Therefore, when an individual is being

-consiaerea for a tenure appointment, whether by promotion
from within or by appointment from without, a searching
evaluation of the candidate must be made by all segments of
the University. '

1. Evaluation Requirements

The evaluation of candidates for tenure shall be in
accordance with Article XII and shall indicate, at a
minimum, satisfactory achievements of the requirements for
promotion to the rank of Associate Professor or Librarian
III. Additionally, recommending authorities shall assess
the potential of the candidate for professional growth and
the need for flexibility and growth at the department,
college, and university levels or at the library, unit,
and university levels. Furthermore, all Tenure
recomme dations must specifically address the programatic
contribution of candidates in light of the present and
anticipatea overall acagemic needs of the program, college :
and university, giving due consideration to preserving )

(;; and/or promoting surfficient staffing flexibility at

: departmental, college and university levels which will
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ensure both the future viability of academic programs and
the capacity ror necessary institutional change.

\:” 2. Tenure Evaluation Period

Evaluations for tenure normally shall be made at the tine
an individual is considerea rfor promotion to Associate
Professor or Librarian III (usually during the sixth vear
of an individual's full-time appointment as a faculty
memoper or librarian).

3. Entitlement

a. No full-time faculty memper or librarian shall be
retained arter tne seventh vear Orf consecutive
full-tine service at the University without therebyv
gaining tenure. Tnis applies only to service at the
University of Lowell; prior experience elsewhere does
not count in this time calculation.

b. Inaividuals promoted from within the University ts the
ranks or Liprarianm II1I, Librarian IV, Associace or Full
Proressor snall thereby gain tenure.

c. There shall be no tenure quotas at the University of
Lowell.

d. All Unit mempers who have been awarded tenure by Lowell
State College or Lowell Tecnnological Institute and who
nave been in the continuous emplovment of either of the
predecessor institutions and the University shall
continue such tenure at the University of Lowell

4. Recognition of University Service for Promotion and Tenure

a. For the purpose of determining credited years of
full-time experience at the University of Lowell, no
recognition snall be granted for periods of less than
the full academic or professional year, such year being
defined as beginning in September and extending through
the end of the academic or professional year provided
that, individuals who began continuous full time
employment with the University at another point during
the year and who thus have a partial year of service
shall without exception be given final tenure review
early enough so that the terminal year, (if termination
results), will end before the beginning of their eighth
year.

b. An approveu leave of absence to a full-time faculty
member or librarian shall not be counted as a year of

Service ana shall not be construed as a break in
consecutive years of service with the University.
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c. Indiviauals appointed as full-time faculty or
librarians who, wichout a break in University servica,
G;: subsequently are appointed as part-time shall not be

-t considered to have broken their recora of consecutive
service upon subsequent full-time reappointment. Such
part-time service at the University shall noc be
counted for the purpose of evaluating an individual for
tenure or promo:tion.

——

- 5. Recognition of Non-University Service for Promotion/Tenure

a. A maximum of three years, (complete, full academic or
professional years), of full-time service in other
four-year institutions of higher education may be
crediced to the experience requirement for promotion
which results in tenure, thus pernitcing early
application for promotion resulting in tenure. But
prior experience at otner institutions may not count in
calculating the up-or-out tenure year at the
Universicy of Lowell or in calculiating whether the
eightn year of service at the University of Lowell has
begun.

6. Disqualirfication for Tenure

a. Individuals appointed to positions with the rank of .
Instructor or Librarian I who fail to achieve promotion i
to Assistant Professor or Librariam II by the end of '
their fourth year of continuous full-time service are
ineligible for tenure at the University and shall
receive notice prior to the beginning of the fifth year
that they are beginning a terminal one-year contract.

b. Individuals appointed to positions with the rank of
Instructor or Librarian 1 who achieve promotion to
Assistant Professor or Librarian II by the end of their
fourth year of continuous full-time service but who
have failed to achieve promotion to Associate Professor
or Librarian III by the end of their sixth year of
continuous full-time service are ineligible for tenure
at the University and shall be given notice prior to
the beginning of the seventh year that they are
beginning a terminal one-year contract.

c. Individuals appointed to positions with the rank of
Assistant Proressor or Librarian 11 who fail to achieve
promotion to Associate Professor cr Librarian III by
the end of their sixth year of continuous full-time
setv’'ce are ineligible for tenure at the University and
shal. be given notice prior to the beginning of the
seveuth year chat they are beginning a terminal ,
one-year contract. J-
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d. Inaividuals appointed to positions with senior rank
(Associate Proressor, Professor, Librarian III.
Librarian IV) and wno have ifailed to achieve tenure

-status by the end of their sixth vear of continuous
full-time service at the University of Lowell shall be
given notice prior to the beginning of their seventh
year that they are beginning a terminal one-year
contract.

7. ExXclusions

a. Inaiviauals snall not be awarded tenure solely because
of melieasance, misizasance, Or nonfeasance on the part
of chairperson, supervisors, deans , directors, or
comnittees. In the event of such malfeasance.
misfeasance, or nonfeasance, the President shall have
the rignt to act indepencently to comply with specified
notirication deadlines. Tecnnical, clerical or
procedural errors shall not confer tsnure.

b. Individuals holding vositions with titles of
chairperson, coordainator, director, supervisor, dean,
or other administrative or quasi-administrative titles,
shall not be eligible for tenure with these titles
altnough they may be eligible for tenure with faculty
or librarian ran« in accoraance with policies governing
such tenure.

c. Individuals appointed with part-time status as faculty
or librarians snall not be eligible for tenure .
Contracts for such part-time faculty or librarians
shall note the part-time nature of such an appointment,
and any restrictions on further hiring, where
applicable.

d. Individuals appointed with part-time status as faculty
or librarians who are subsequently appointed as
full-time faculty or librarians may not receive credit
for part-time appointments in determining elegibility
for tenure.
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ARTICLE VII1
TERURE AND PROMOTION PROCEDURE

No untenured individual may apply for tenure and/or prcmotion
unless evaluated as provided in the Evaluation srticle. Ia the
case of tenured raculty applving for promotion. the most recent
annual evaluation(s) (or the ract that such evaluations do not
exXist because the individual aid not submit to evaluation) shall
be available to the Department Personnel Coamittee ror due
consideration. (In all that follows, a reviewing authority is
the same thing as a recommenalng authoricy.) ”

A. Falulty Promotion/Tenure Process
1. Application for Review

a. A faculty member who wishes to be considered for
promotion pr tenure will so inform his or her
Department Chairperson by the apprcpriate period in the
acadeinic year in which the requested rs2commendation is
sought.# It is the responsibility of each candidate
for promotion ot-tenure to ensure that nis/her
completea professional vita is filed with the
department Chairperson, wno shall forward this r.aterial
to the Department Personnel Committee. Any faculty
member may remove himself/herself from consiceration at

~any level.’ ’

b. The tenure decision shall be made no later than the
sixth year of service with the University. No more
than three years prior service at a four-year
institution of higher education in the Unmited States or
Canada can be credited to tne experience requirement of
promotions which confer tenure. A faculty member may
request at his/her option an early tenure
determination. But it is understood that no candidate
may apply for tenure where a Department has recommended
or the University has initiated implementation of

termination before September 15th of the fourth yeaf at
the University.

2. Review Levels

Each faculty candidate for promotion and/er tenure,
whether by the standard requirements or the exceptions to
same or the special provisions, shall be reviewed by a

# A taculty member of the College of Education shall ptovide

notification to the Dean of the College, who shall forward all

materials to the Chairperson of the appropriate Personnel
Committee of the College of Education.
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Department Personn=l Cozmmittee, a College Personnel
Comnittee, the College Dean, and the University Rank and
Tenure Committee. -All requitved wmaterials filed by a
canaiaate for pronotion ana/or tenure. all recommendations
from each level of review (both. positive and negative)
plus written responses (if any) of the candidate to .
reviews macde at the levels of the department, college, and
dean shall be forwarded to all subseauent review levels.
Recommenaations which are maae at any level shall not be
binding at any other level. Recommendations for tenure
and for eacn rank of promotion shall be made as
hereinatfter providea.

a. Each reviewing authority developgs an alphabetical list
of individuals who are recommended for tenure,
including tnose inaividuals who are simultaneously
evaluatea for both promotion and tenure. (Applicants
for simultanesous evaluation for promotion and tenure
shall not pe evaluatea separately for tenure or for
promotion).

b. In oraer of priority of reccmmendation, each reviewing
authority aevelops one list of individuals who are
recomnended ror each Tank of promotiesn. Candidates who
are simultaneously evaluated for both promotion and
tenure shall appear on both tenure and promotion lists
and shall be listed in otder of priority of
recommenaation on the promotion list.

c. Each reviewing authority develops an alphabetical 1list
of individuals who are not recommended tor ‘tenure and
an alphabetical list of individuals who are not
recomnended for promotion (by level of requested
promotion). Unrecommended candidates who are
simultaneously evaluated for both promotion and tenure
shall appear on both promotion and tenure listings of

‘unrecomnended individuals. Departmental Personnel
Committees making a positive recommendation shall
produce a prose aocument in support of their position.
However, the phrase ''review'" as used in this Article
refers only to a process which leads to a positive or
negative recommendation, and prose documents shall not
be otherwise required in the promotion and tenure

process, except as may be specifically set forth
elsewhere in this Contract.

d. All decisions of Committees in this process shall be
made by vote of their members and all votes shall be by
a sinple majority of the entire membership. Positive
recc.nendations require a positive majority vote equal

in n.mber to at least a majority of the full committee
membership.
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3. Membership of Faculty Personnel Committees

a.

Department Committees

Subject to the specifications below, each departzent

shall vote on the membership of Department Personnel’
Committees. -

(1)

(2)

(3)

(4)

(5)

(6)

(7)

Evaluation for Assistant Professor

All Assistant, Associate, and Full Professors are

eligible to serve on the Department Personnel
Committee when it evaluates C(Candidatas for
Assistant Proressor.

Evaluation for Associate Professor

Only Associate ana Full Professors are eligible to
serve gn the Department Personnel Ccmmittee when it
evaluafes candidates for Associate Proiessor ..

Evaluation for Full Professor

Only Full Proifessors are eligible to serve on the
Department Personnel Committee when it evaluates
candidates for Full Professor.

Evaluation for Tenure

Only tenured Associate and Full Prcfessors shall be
eligible to serve on the Committee when it

evaluates for Tenure.
Election of Committee Chairperson

Each department committee shall elect a Chairperson’
from its membership. Such Chairperson shall be

entitled to full participation in Committee
deliberations and may vote.

Membership Disqualification

An individual is ineligible for membership on a
committee which shall evaluate his or her candidacy.

Membership of Department Chairperson
The Department Chairperson shall be a member of the

Committee in all its forms, regardless of his-or

her rank, except when he or she is a candidate for
promotion.
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(8) Departments with insufficient members

wWwhere any department shall have less than 3 membars
eligible to serve on a given version of the
comnittee, then qualified individuals from allied
departments acceptable to both the eligible
departmzent members and the candidate(s) shall e
designated by tne colleze dean. 1If after
reasonaple erforts by the college dean, no one
found is acceptable to all parties on both sides.
tne (ISP Cnairperson and the College Dean shall
jointly aesignate someone to serve.

b. College Personnel Committee’

Each colleze shall have a College Personnel Committee
consisting or all department chairpersons of the
college ana three tenured full professors elected by
majority vote or faculty members in the college.* Each
committee shall elect a chairperson from among its
tenured rull professors . Such chairperson shall be
entitlea to full parcicipation in committee
deliberations and may vote. when a departzent
chairperson is a candidate for promotion, he or she
shall pe replaced on the committee by a tenured
associate or rfull prorfessor elected by the members of
the department. In the week immediately before tne
College Personnel Committee is scheduled to meet to
elect its chairperson, the membership of the college,
by petition of an absolute majority of its membership
filed with the dean of the college, may provide for
direct election by the college faculty of the
Chairperson or the College Personnel Committee.

c. College Dean

Review shall be performed by the College Dean -
personally. In the event of the disability of the
College Dean, anyone designated to perform this
function in substitution for the Dean must be qualified
to hold the ofifice of College Dean.

*Tne College or Education shall elect one tenured full and two
tenured associate or full professors who shall constitute the
College Committee. The Coilege of Education shall not have a
department committee. -

The requirement of majority vote means that any person receiving
a majority in the initial balloting shall be declared elected.
After one balloting, the candidates with the lowest number of
votes shall be droppea until a number of persons remains for a
tun-otf election equal to the number of seats remaining to be
filled multiplied by two. In this run-off election, the
candidates with the :greatest number of votes shall be,elected,

whether or not a majority is achieved. u
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d. University Rank and Tenure Committee
(1) Committee Membership

The University rRank and Tenure Committee shall
consist of the chairpersons of each colleze
personnel committee, four tenured full professors
selectea by tne President of the University from
among the tenured full proiessors who served on the
various College Personnel Committees, anc the Vice
President for Acacemic Affairs, who shall chair the
University Rank and Tenure Committes and vocte only

_ in case of tie vote. There shall also be three

2)‘ non-voting observers, (who may participate in
Committee deliberations), one designated by MSP
Chairperson, one by the Presideat of the University
or his designee, and one by tne two of then
jointly. Observers shall coacern themselves with
the University's commitment to (1) Fair and
consisfent proceaures, (2) Equal opportunity. and
(3) Academic standards. (when librarians ara
candiaates ior promotion and/or tenure. the
Chairperson of the Librarian Personnel Committee
may attend 4s a non-votinz observer any relevant
session of the University Rank and Tenure ‘
Committee).

(2) Responsibility of College Committee Chairpersons

The chairperson of the College Personnel Committee
who serves on the University Rank and Tenure
Committee shall be obliged to fully inform himself
or herself concerning the credentials and

. qualifications of candidates from his or her
college in order to interpret intelligently the
applications of such candidates to other members of
the University Rank and Tenure Committee.

B. Librarian Promotion/Tenure Process
1. Application for Review

A librarian who wishes to be considered for promotion
and/or tenure will so inform the Director of Libraries by
the appropriate period of the acdademic year in which the
requested recommendation is sought. It is the
responsibility of each canaidate for promotion and/or
tenure to ensure that his/her complete professional vita
is filed with the Director, who shall forward this

materia to the appropriate Library Personnel Committee.
Any librarian may remove himself/herself from
consideration at any level.
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2. Review Levels

Each librarian canaidate for promotion andfor tenure,
whether by the stanaard rej.irements or exceptions to the
stanaara reguirements, shall be reviewed by a Library '
Personnel Committee, the Director of Libraries, and the
University 2ank and Tenure Commnittee. All required
materials filed by a candidate for promoticn and/or
tenure, all recomaendations from each leveil of review
(botn positive ana nezative) plus written responses (if
any) oL the canaidate to evaluations made zt the lavels of
the library ana director shall be forwarded to all .
suDs2duent Taview levais. Recommendations which are made
at any level shall not be binding at any other level.
Recommenaations ror tenure and for each level of promotion
snall be made as follows:.

a. Eacn reviewing authority develops an alohabetical list
or individuals wno are recommended for :enure,
including those individuals who are simultaneously
evaluatea ror both promotion and tenure. (Applicants
for simultaneous review for promotion and tenure shall
not be evaluated secarately ror tenure or for
promotion.)

b. The tenure decision shall be made not later than the
sixth year of service with the (niversity. No more
than tnree years prior service at a university, college
or research library in the United States or Canada may
be creaited to the experience requiremest. No previous
experience must be counted in determining mandatory
evaluation deadlines. A librarian may request (at his
or her option) an early tenure determination. But no
canaidate may apply for tenure where the library
personnel committee has recommended or the University
has initiated implementation of termination except in
the "up or out year" at the University. In order of
priority of recommendation, each reviewing authority
develops one list of individuals who are recommended
for each rank of promotion. Candidates who are
simultaneously evaluated for both promotion and tenure
shall appear on both tenure ana promotien lists and
shall be listed in order of priority of recommendation
on the promotion list.

c¢. Each reviewing autnority develops an alphabetical list
of inadividuals who are not recommended for tenure and
an alphabetical list of individuals who are not
recommended for promotion (by rank of requested
promotion). Unrecommended candidates who are
simultaneously evaluated for both promotion and tenure

shall appear on both promotion and tenure listings of
unreconnended individuals.

e
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d.

All decisions of committees in this process shall be

made by vote of their members and all votes shall be by

simple majority.

3. Membership of Library Personnel Committees

Subject to the specifications below, librarians shall vote
on the membersnip of personnel committees.

a.

Evaluation for Librarians I and 11

All Liorarians II, Librarians Il1I, and Librarians IV
are eligible to serve on the Library Personnel

‘Committee when it evaluates candidates for Librarians 1

and I1I.

Evaluation for Librarian 111

All Librar?ans III and Librarians 1V are eligible to
serve on the Library Personnel Committee when it
evaluates candidates for Librarian III.

Evaluation for Librarian 1V

All Librarians IV are eligible to serve on the Library

Personnel Committee when it evaluates candidartes for
Librariah 1V.

Evaluation for Tenure

All tenured Librarians III and IV shall be eligible to

serve on the Library Personnel Committee when it
evaluates. candidates for tenure.

Evaluation of Committee Chairperson

The Library.Rersonnel Committee shall elect a tenured
Chairperson from its membership. Such Chairperson

shall be entitled to full participation in Committee
deliberations and may vote.

Membership Disqualification

An individual is ineligible for membership on a

committee which shall evaluate his or her candidacy for
promotion and/or for tenure.

Library Committees with Insufficient Members

where less than three (3) members are eligible to serve
on a given version of the Library Personnel Committee,
then qualified indiviauals from among the professional
librarian staff, acceptable to both the eligible
committee members and the candidate(s), shall be
designated to serve by the Director of Libraries
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C.

or, if the number of starf is insufficient, then from
the faculty. 1If, aiter reasonable efforts by the
Director, no one is found who is acceptabie to all
parties on boch siudes, the MSP Chairperson and the
Director shall jointly designate someone to serve.

Presidential Action

All recommendations concerning faculty and librarians are
forwarded by the University Rank and Tanure Coomittee to the
President of the University, who in turn makes his
recommendations to tne University's Board of Trustees. The
Presiagent nay elect not to recommend for promotion ana/or
tenure canaidates recomnended at earlier levels. However, if
the President fails to recomnend a candidate who has received
positive recommendations trom at least two of the previous
levels, tne Presiaent shall advise the candidate in writing
of his decision. 1If he/she so chooses, the candidate is then

entitlea to a hearing with the President. The President may
not recommend ror promotion and/or tenure any candidate who

"has not received positive recommendations at two review

levels.
Action by the Board of Trustees

The final level in the scheduled promotion and tenure process

is the Boara ot Trustees who shall act only on the candidates
that are recommended by the President.

Kesponsibilities of MSP and University Administration
1. MSP Observers

The MSP may in its discretion, send an observer to any
committee acting in the tenure and promotion process. The
cbserver may interpret in a professional manner the
actions of the committee observed to candidates and may
give his or her impressions of the reasons for a
particular committee action.(Requests for observers shall
be made to the vSP Chairperson.)

2. Weekly Meetings of MSP and Vice President for Academic
Affairs

The MSP Chairperson or his/her designee and the Vice
Presiadent for Academic Affairs shall meet weekly on a

Priority basis during the promotion/tenure cycle in an
effort to informally resolve unforseen difficulties in a
prompt manner.
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University Personnel Register

Tnere snall be a University Personnel Register, at the
reference desk in each Library and at other designated
locations. The University Administration promptly shall
place therein all promotion lists, and other summarizing .
qocuments concerning ULniversity personnel actions and shall
send a copy of each to both the Executive Director and the
MSP Cnairperson.

Grievances Concerning Promotion and Tenure

&
Ta:,!e and Promotion grievances, if any, shall be filed at
the completion or the process. In the interim. an individual
may seek the informal intervention of the MSP Chairperson in
the ongoing promotion and tenure process and such individual
may file a written response as proviaed in this Article,
Section A, 2.

’

Promotion ana lenure Schedule
The tenure and promotion process shall occur during the

second semester on a schedule promulgated by the

Administration with prior approval of the Executive Director
of the MSP or nis designee.
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ARTICLE IX

EVALUATION OF FACULTY AND LIBRARIANS

A. Varieties of Evaluation

Faculty and librarian unit members are subject to three
types of evaluation: (1) an annual evaluation of untenured
facultv. ana lioprarians (2) merit evaluation of all unit
members who are eligiole for College Merit and, (3) a review
in connection with a personnel action (remewal of contract,
non-renewal of contract, promotion, tenure).

All chair/division head annual and merit evaluations,
alternative supplemental evaluations by department/library
personnel committees, positive personnel reviews by the
Department/Library personnel committee, and evaluations of
Chairs~/vivision Heads by Deans/Director of Libraries shall
result in written prose documents. Such documents shall be
fully privileged to rerflect the perceived strengths and
weaknesses oI tne individual reviewed in accordance with the
evaluator's prorfessional academic judgment and shall take
into consideration all three evaluation areas specified below
and other relevant ana/or required matters. The person
evaluated must sign acknowledging that he or she has seen the
document (signature does not indicate agreement) and such
person shall be entitled to write a written rebuttal which
then must pe attached to the evaluation(s) and which shall be
reciprocally privileged.

1. Annual Evaluation

This evaluation must be performed annually by department
chairs for all untentured faculty. Untenured librarians

shall be evaluated annually by their respective division
heads.

Untenured unit members may request alternative
supplemental evaluations rfrom elected department/library
personnel comaittees. Supplemental evaluations must be
attached tc the initial evaluation and shall become part
of the documentation forwarded to various review levels as
specified in this agreement.

2. Merit Evaluation

Department chairs shall evaluate eligible unit members in
connection with the several aspects of College Merit
specifiea in the Salary Article.

*In colleges without departmental structures, the evaluations
normally performed by department chairs shall be performed by
- the chairperson of the college faculty. This position shall be

filled by a tenured associate or full professor of the college
wno is elected at large by the college faculty.
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The college dean evaluates department chairs, and the

Director of Libraries evaluates library division heads.
(;; All unit members, including department chairs and library

division neads, may request alternative supplemental

evaluations from electea department/library personnel
comnittees.

3. Review in Connection with a Personnel Action

The "evaluations' required in connection with a positive
Or negative recommendation for promotion and/or tenure by
reviewing levels, and in the case of untenured faculty,
“greconnendation by the Department Personnel Committse for
*“freappointment Or non-reappointiient, rerer to a process
not a document though they shall be based on the required
credentials and documnents that must accompany all
evaluation processes and shall thererfore be known as a
review. No prose document must result (though it is
permissible) yexcept for positive recommendations by the
department/library personnel committee; in all other
cases and at all other levels reviewing authorities must.
provide only a report of a positive or negative
recommendation and a ranking where required. [The sole
additional exception to the above is the statement of
reasons requlred in the case of non-reappointment of

untenured faculty after the fourth year in accordance
with the Termination Article.]

All reviews shall be based on the standard criteria set
forth below, otner required criteria where indicated in
this Agreement, and upon any and all other academically
or proressionally pertinent criteria reasonably related
to the reviewed individuals demonstrated and potential
apility to contribute positively to instructional
programs and/or, to contribute collegially and

constructively to service activities at the department,
college, university, professional or community levels

and/or, to-contribute academically significant research
and publication.

All tenure evaluations must consider the individual's
continued relevant, constructive, professional and
collegial contribution to departmental, college (library)
and university programmatic needs as well as the
individual's professional/academic accomplishments.

B. Function of Departmental (Library) Recommendations in
Connection with Non-reappointment

The revie ™ process required in connection with
non-reapp-intment recomnendations in early years of service
is designed to secure a positive or negative professional

_ academic recommendation from the department/library level

&" and confers no rights on the individual evaluated other than
2 guarantee that such professional Departmental/library
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review and recommendation shall in fact be made and be a
part ot the rinal University recommendation and decision
process. Minor procedural errors at the
aepartmental/liorary level shall not effect the validity of
such final recommendation ana decision where the University
has in fact received and introduced a professional
departmental/library recommendation into its final
decision-maxking process.

All decisions at all levels in this process(and all other
personnel processes) shall be fully privileged to reflect,
and snall pe pased upon, the perceived strengths and
weaknesses or the individual reviewed in accordance with the
evaluator's proressional acadenic juagment.

Before the time when tnis Agreement requires that reasons be
given ror non-reappcintmant, wnenever a chair, the

department/library personnel committee, the cean/director or

. the Vice Presigent for Acacenic Affairs has initiated the

process of non-renewal, the affected individual may not
apply for promotion, tenure, or merit.

The scope of grievance rights connected with

non-reappointment are to be tound in the Grievance Procedure
Article of this agreement.

Scheaule for Evaluations
l. Annual Evaluation of Untenured Faculty and Librarians

Each untenured unit member shall be annually evaluated by
his or her department chairperson/head or library
division head as the case may be. Such evaluation must
be completed by the deadlines indicated in Table I, i.e.,
before the department/library personnel committee makes
its manaatory annual revie’ and positive or negative
recommendations concerning the reappointment and
non-reappointment of untenured unit members. In all
instances, these annual evaluations must be preceded by
classroom visits and a prose evaluation of same in
accordance with section D. below. The Department/library
personnel committee shall meet, review the annual
evaluations together with other documents and credentials
(Cf. Section F.) and make a recommendati¢: . Its
recommendations and the annual evaluatigfs oZ the
Chair/Division Head shall be sent by the CHair/Division
Head to the Dean/Uirector of Libraries am& to the
Academnic Vice President by the deadlines specified in
Table I. The Academic Vice President and the
Dean/birector shall confer and make a recommendation to
the President in sufficient time for the Board to act and
thereby satisfy the official notification deadlines.

j.?’ u
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Deadlines for making evaluations and recommendations for

untenured unit membpers are prescribed to assure N
{?ﬂ institutional ccmpliance with formal notification '

deadlines concerning non-renewal of contract. As

distinguished from tnese orficial Board notification

deadlines to which they lead, the evaluation deadlines in

Table I confer no rights upon persons being evaluated.

2. Merit Evaluation of Eligible Unit Members

Each eligible unit member snall be evaluated in.
sdCcordance with the schedule in Table I, as stipulated in
.'j’.).:‘ne Salary Article of this agreement. '

Untenurea unit members who are eligible for merit
evaluation under the terms specified in this Agreement,
also must pe evaluated ror merit according to the
schedule indicated in Table 1II.

’

3. Review for Personnel Action .
Review for Promotion and/or Tenure shall take plaze :in
the secona semester in accordance with the schedule -
outlined in Table 111, beginning with the review by the

Department Personnel Committee at the start of the
semester.

Review by the Department Personnel Committee for o

reconmenaation of retention or non-retention of untenured
faculty must occur by the deadlines set forth in Table I.
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TABLE III

The 198U-83 Faculty/Librarian Azreement, as extended, specifies
that the timetable for the Promotion/Tenure process shall be
developed each year by the Executive QOfficer of the MSP and the
Vice President ror Academic Affairs. The compliance deadlines
for the various steps of thnis process, unless subsequently
revised by current contractual negotiations, are as follows:

First Monday in
November

Firséiagnday in

February

Second Monday in

February

Third Monday in
February

Last Day in
February

Third Monday in
March

Last Day of
March
April 15th

May 15th

Last day of May

Deadline for full grofessors to notify
deans that they will not stand for

election to college personnel committees

Deadline for individuals to file for appli-
cations for promotion and tenure and to
submit all necessary supporting materials
to department chairpersons

Deadline for chairpersons to submit all
individual promotion and tenure materials
to department personnel committees

Deadline for submitting petitions to
deans for the direct election of

chairpersons of college personnel
committees

Deadline for department personnel commit-
tees to forward recommendations and
personnel materials to college personnel
committees

Deadline tor presidential selection of
four members of college personnel
committees for the rank and tenure
committee )

Deadline for college personnel committees
to forward recommendacions and personnel
materials to college deans

Deadline for colleée deans to forward
recomnendations and personnel materials to
the rank and tenure committee

Deadline for rank and tenure committee to
forward recommendations and personnel
macerials to president

Deadline for President to issue list of
recommended candidates for tenure and

promotion
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D. Visits by Chairs to Classrceems of Untenured Faculty

Each gepartment chairperson shall be responsible for visiting

the classes of eacn non-tenurea department members at least
Cr once eacn semester and shall prepare a prose evaluvation of

each classroom visit within rfive aays of the visitation. A

copy of such evaluations shall be forwarded to the
ncn-tenurea rLaculty member. :

Upon the written request of a non-tenured faculty member, the
VDepartment Chairperson sitall invite a tenurea Associate or
Full Professor of the department to accompany him on each
classroom visit. Ir, however, there shall be no tenured
Associate or Full Prorfessor orf cthe departzent, then such
non-tenured laculty .emoer may requast, and the chairperson
shall invite a tenured Associate or Full Professor from
another related aepartment to accoapany the chairperson on:
each classroom visit. Such invited other tenured faculty
member shall suobmit a written evaluation of each classroom
visit to the non-tenured faculty member and the Department
Chairperson.

[It is understooa that in the case of Librarians, the
Livision Head imay utilize observations of work performance as
. a consideration in making the annual evaluation.]

E. Standara Evaluation Areas

All evaluations and reviews must consider the standard
evaluation areas specifiea below. It is understood that in
the case of annual evaluations, and reviews and
recommenaations for reappointment, non-reappointment,

romotion and tenure, other criteria, as indicated, also must
e considerea anad addressed.

l. Faculty
a. Instructional Effectiveness:

Including but not limited to adherence to academic
rules and regulations promulgated through established
academic governance procedures by the Board of Trustees
for the University; Development, improvement and
demonstration of subject matter competence, continued
improvement of methods ana procedures of classrtoom
presentation; active participation in departmental
evaluation of course offerings and curricula for the
purpose of maintaining their quality, relevance, and
viability; and Conscientious discharging of
responsibilities for student advisement throughout -the
acad mic year, special or uniquely valuable
cont-iputions to the aevelopment, implementation or
teaching of neeaea courses in any college or level or
division of the University, and
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tne like. Notwithstanaing acnievements made in other
areas of faculty evaluation, instructional
eftfectiveness as herein adetfined shall be considered as
inaispensaple for faculty advancement.

Researcn and Publication:

Including but not limited to research funded by
governmental agencies and proiessional association
and/or publicly acknowledged by learned and
professional societies; Book publications by
governmental agencies, professional associations,
and/or acknowledged proifiessional puplishing houses; and
Publications in recognized proressional and/or academic
journals, and publisned conterence proceedings.

Service contributions:

Including grofessional leadership and achievement,
service to’ the University, and community service.

(L) Professional Leadership and Achievement

Including, but not limited to recognition by
learned socleties or professional associations for
demonstrated achievement or leadership at a
substantial level veyona the University community
and in an acaademic or professional artea;
Post-doctoral study in a accredited college or

university or in recognized institutes of advanced
stuay;

(2) Service to the University:

Including, but not limited to, professional
activities contributing to the good of the
University, its colleges and departments which are
not required of faculty members as matters of
regular assigmnent, such as service on college or
university-wide committees, service on professional
boards or accreditation agencies as a
representative of the University, and service on
such task forces of the University as are, from
time to time, established by the President and/or
the Board of Trustees; and Leadership in the
development and strengthening of significant
programs and courses (including those in Continuing
Education) which enhance the University's ability
to fulfill its mission. 1In considering service to
the University, recommending authorities also shall
give special attention to those individuals who
have acquired new skills and knowledge for the
purpose of transfecring to new programs ot
Gepartments when such transfer enhances the
University's apility to serve its mission as a
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public imstitution of higher education. (Physical
Equcation faculty in the unit who also coach may
cite coaching excellence as service to the
University.)

(3) Community service:

Incluaing., but not limited to, 'significant
professional activities contributing to the good of
the public sector wnich are associated with che
faculty member's area of academic or professional
expertise and which are rendered without -
remureration. ' '

2. Librarians

a.

Professional Effectiveness

Including but not limited to adherence to professional
rules ana regulations promulgated by the Board of
Trustees ror the Libratry (through established
governance brocedures where appropriate); Developnent,
improvement ana demonstration of professicnal
competence as librarians; Active participation in
professional evaluation of library services rfo: the
purpose of maintaining their quality, relevance. and
viability; and conscientious aischarging of
professional library responsibilities. Notwithstanding
achievements made in other areas of librarian
evaluation, professional effectiveness as herein
defined shall be consiadered as indispensable for
librarian advancement. A key element in librarian
professional efrectiveness shall be a record of
positive contributions to the academic functioning of
the University ana its faculty, on behalf of research
and instructional programs. ’

Research and Publication

Including but not limited to research funded by
government agencies and professional associations
and/or publicly acknowledged by learned and
professional societies; Book Publications by
governmental agencies, professional associations, and
acknowledged professional publishing houses; and
Publications in recognized professional and/or academic
journals, and publisnea conrerence proceedings.

Service Contributions

Professional leadership and achievement, service to the
University, ana community service.
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(1) Professional leauersnip and achievement

- Including but not limited to recognition by learned )
(i. societies or professional associations for

demonstrated achievenent or leadership at a
substantial level beyond the University community
and in a proressional area;

Post-doctoral study in an accredited college or

university or in reccgnized institutes of advanced
study and the like.

& (2) Service to the University

Including protfessional activities contributing to
the good or the University which are not required
of librarians as matters of regular assignment,
such as service on college or university-wide
committees, service on prortessional boards or
accred®tation agencies as a representative of the
University, and service on such task forces of the

University as are, from time to time, established
by the President, the Board of Trustees, etc.

(3) Community Service

Including significant professional activities
contributing to the good of the public sector which :
are associated with the proressicnal librarian's X

area of academic or profiessional expertise and
which are rendered witnout remuneration.

F.. Evaluation Credentials
" 1. Credentials for Faculty Evaluation
a. Annual Evaluation of Untenured Faculty

Up to date comprehensive vita (prior evaluations and
rebuttals, if any); tne indiviadual academic plan;
reports of classroom visits; written self-evaluations,
student evaluations, course syllabi, and any other
relevant support material submitted by the member,

including samples of student work, when appropriate.

b. Merit Evaluation

Professional Vita for the particular evaluation period
(prior evaluations and rebuttals may be considered);
indi ridual academic plans, written self-evaluations,

A
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2.

reports of classroom visits, student evaluations, or
any other existing relevant support material may be

submitted, incluuing course syllabi, and samples of

‘student work.

c. Review for Personnel Action

Comprenensive Vita; existing annual and merit
evaluations, alternative supplemental evaluations,
rebuttals and written self-evaluations; existing
indivigual academic plans, reports of classroom visits,
anda student evaluations; other relevant support
material submitted by the member.

Credentials for Librarian Evaluation

In evaluating the performance of professional librarians
and in formulating personnel recommencations, the division
head, established committees, and academic administrators
of the University shall utilize the same or analogous
documents as previously descriped for faculty members
except as follows:

a. A representative sample of the librarian's work shall
be incluaea;

b. Copies of reports/summaries of professional _
conferences, meetings or workshops the librarian has
attended shall be included;

c. "Professional Librarian Erfectiveness'" shall be
substituted for "Instructional Effectiveness" on
professional vitas;

d. "Observations of performance of library duties" shall
be substituted for '"Kequired Classroom Visits". ---

Nature of the Professional Vita

a. For annual evaluation, review for reappointment
non-reappointment, promotion or tenure recommendation:
A comprenensive professional vita (see appendix A-6)
which shall show the accomplishments in the areas of
(1) instructional effectiveness, (2) research and
publication and (3) service contributions, and shall
also include, among other items, certification of
completea degree programs, progress reports of
authorities supervising or directing advanced or
post-doctoral study; samples of the candidate's
publications, copies of recital or exhibition programs,
reviews of publications, performances or exhibitionms,
ana other materials constituting external evaluation of
publication quality; and a corroborative documentation
of research, professional leadership and achievement,

[
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ana of service to the professions, the University, and the
community. In preparing this comprehensive resume, the
candidace shali clearly inGicate the cate{(s) Of all
inuicatea activictlies or acccablisnzencs.

b. For merit evaluation, a professional merit vita on the
appropriate torm ror the period of evaluation (See
Appendix A-5).

4. Inaividual Acaagemic Plans

a. Untenured Unit Members

fbm Every Fall. by uctober 1, each untenured unit member

' shall rile an acaqemic plan setting forth his or her
professional gcals and opjectives tor the then current
academic year. Faculty mempers shall file this plan
witn the aepartment chairperson and a copy shall be
sent to the college dean. Librarians shall file this
plan with the Director of Libraries.

The primary purpose of the academic plan is to provide
a meaningrtul context for informal and unofficial .
discussions between the individual and the department
chairperson/college dean or Director of Libraries
concerning the following:

(1) the development of constructive professional
relationships with colleages and students in the
discharging of faculty/librarian responsibilities

(2) the coordination of personal goals for academic and
professional development with the overall academic
and professional needas of department,:
college/liorary, ana University programs.

The individual academic plan shall be one component
of the evaluation or non-tenured unit members and
the recommendation process concerning merit,
non-renewal of contract, promotion, and tenure.

b. Tenured Unit Members

Tenured unit members are not required to file an
academic plan but may elect to do so.

written Evaluation of Unit Members by Chairs/Library Division
Heads

Department Chairs/Division Heads shall prepare a prose
evaluation of their unit members in accordance with the time
tables and provisions of this Article. A copy of the
complete tentative evaluation shall be provided to the unit

menber prior to peing made final and prior to further
submission.
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Upon written resquest, a unit gmember shall be entitled to a
conterence with the Chair/Division Head to discuss his or
her tentative evaluation and to examine materials used by
the Cnair/Division nead. Following cthe conference, the -
Chair/bivision Heaa snall write a final evaluation of the
unit member and snall make a copy available to the
individual prior to furtner submission.

A unit member shall have the right to file a written
statement of reoucttal concerning the final evaluation.
Such a statement snall be filed with the Chair/Division
Head ana shall pe made an attachment to his or her
evaluation. 'The deaaline for filing such tebuttal shall
be one calenaar week foliowing the aay on which the
Chair/Livision Heaa forwardea nis evaluation to the
faculty member. '

A unit member (whetner or not s/he has requested a
conference or filed a written statement of evaluation
rebuttal) shall sign a statement that s/he has received
his/her evaluation ana has had an opoortunity to file a
statement or evaluation rebuttal. This scatement shall be
filed with the Chair/Divisicn Head no later than one
calenaar week following the day on which the evaluator
forwarded his evaluation to the unit member and sirail be
made a part of tne oifficial record of evaluation. {In cthe
case of the evaluation of the Chair/Division Head by the
Dean/Lirector. tne statement, and rebuttal if any,will be
filea with the Dean/Uirector.

H. written Evaluation of Chairs/Library Division Heads by
Deans/DLirector of Libraries

College Deans and the Director of Libraties shall prepare a
written evaluation of each Department Chairperson/ Division
Head on tne basis of the standara credentials and their
knowledge of the educational leadership of the Chairperson
and his/her fulfillment of the duties specified in this
Agreement, or professional leadership of the Division Head
and the duties associated with his/her position.
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I.

Alternative Supplemental Evaluations

1f a member is not satisfied with an evaluation made by the
Chair/bivision Heac (or by the Dean/Director in the case of
the Chair/bivision Head) the member may request an evaluation
by the Departmenc/Library Personnel Committee. The deadline
for filing such a request shall be one calendar week
following the day on wnich the Chair/Division Head forwarded
his or her rinal evaluation to the unit member. If so
requested, the Department/Library Personnel Committee will
evaluate the unit member and provide the member with a
written copy of sucn evaluation within fourteen (l4) calendar
daib‘ot the original request and within seven (7) calendar
da*# shall torward a copy of such evaluation (togetner with
any reputtal received from the member) as appropriate.

Uversight ot Evaluation Deadlines by Chairs, Deans and the
Office of Academic Affairs

Chairs are resood%ible for meeting their deadlines and seeing
that their departnent/llbrary personnel conmmittees meet -
theirs, including the timely submission of recommendaticns
required in the review processes for merit and /or perscrnel
actions. College adeans/Director of Libraries must see that
all departments/aivisions properly evaluate their unteaured

members in a timely fashion. The Associate Vice President

_for Academic Affairs spall keep systematic records of the

review status of all untenured faculty and librarians and
maintain broad oversight of the process.

~Evaluation Files

" See Article X1I, Access to Official Faculty Personnel Files.

Knowledge of Evaluations

No evaluation of Unit members shall take place without their
knowledge.

Departmental/Library Inquircy

In extraordinary circumstances, the President of the
University (and not a designee) may direct a department
chairperson or the Director of Libraries to convene the

Lepartment/Library Personnel Committee to inquire in an
informal but caretul manner, into serious accusations or

problems involving a department/librarian member.
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In such-inquiries, the coomittee may have conducted for it
systematic stugent evaluations, even cf a tenured faculty
meaber, if such appears relevant to the issue, and it may
arrange for visits o a f[aculty member's classes but it may
not collect or solicit unsystematic grumblings, secret
accusations, rumors, etc., and it may not solicit macterial
from students in a context which conveys to these students
that tnhe rfaculty wemper or librarian in under inquiry or may
have ''aone sometning wrong.' Departmenc/library inquires
must be conducted witn carerul regard for the highest
traditions of maintaining academic stanaards, respect for
legitimate proressional autonomy and academic freedcam. The
committee's report shall be sent to the individual, the
chair/Lirector ol Libravies. as the case may be, and to the
President. The indiviqual under inquiry may, in his or her
discretion, aad a rebuttal stat2ment which shall be attached
to the report. Aiter a three month period, if no further
action is deemea neCessary in regard to the report or the
matter inquired into, the report (and any attached rebuttal)
shall be destroyed and no official records kept unless the
individual under inquiry wishes such to be kept as part of
his or her orricial personnel file. whenever a
Departmental/Library Inquiry is undertaken, notice of that
fact shail be sent by the President to the MSP Executive
Director ana to the MSP Chairperson.

A Departmental/Library Inquiry as herein described shall
serve as the informal process which must precede any formal
dismissal process uncer the Article on Termination,
Dismissal, ana Resignation Policies.

"0Official" student complaint policies and their outcomes, do
not in and of themselves confer ofricial status upon a
student complaint, nor may such outcomes be recorded in

" Ofticial Personnel Files. However, this does not preclude
Chairs, Deans, ana/or other academic administrative officers
from responaing to student complaints and attempting to
resolve ditficulties as they occur, nor does it preclude
academic administrators concerned about what they perceive as
an extreinely serious student complaint or a disturbing
pattern of student complaints from bringing it to the
attention of the President of the University, who may invoke
the provisions of the previous paragraphs in appropriate
situations.
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ARTICLE X
NON-UNIT FACULTY: PERFORMANCE OF BARGAINING UNIT WORK

(?; Tenured or tenure-track faculty holding (or on temporary
approved full or partial leave from) a full time professional
position within the faculty-librarian unit unger terms and
conaitions controllea by this Agreement. at the rank of
Instructor, Assistant Professor, Associate Professor, or
Proiessor shall constitute , exclusively. the Professional
Teaching Statf orf the University of Lowell.

A. Temporary Full Time Faculty: Visiting Professors

Th*gwniversity may nire visiting professors under any
appropriate title on a temporary full time basis. Such
individuals may be paid {rom conated endowment, overhead
funds, grants, or any other source including state-funding.
However the number or state positions used for this purpose,
if any, may not exceea 2 l/2% of total bargaining unit
positions ana thg aggregate from all sources may not exceed a
number equal to 5% of the total bargaining unit positions.

No indiviauwal visiting proressor may remain at the University
of Lowell or sucn basis in excess of two consecutive academic
years. Visiting professors are exempt from the obligation to
join_the union or make equivalent payment but they shall not
be eligible for any bargaining unit salary adjustments, merit
awaras, professional development funds, educational needs
. funds, etc. ©No tenured faculty member may be retrenched
while any visiting professor is continued.

Bargaining unit full-time faculty may engage in faculty
. exchanges with faculty at other institutions with University
approval under established procedures, arrangements and time
“limits. The incgivicual from the other institution teaching
"at the University of Lowell in the piace of the bargaining
unit member is exempt from union membership and payment
obligations but may not tveceive any contractual benefits.

In no other cases may faculty bargaining unit work and its
accompanying academic responsibilities be performed on either
@ temporary or permanent full time basis except by bargaining
unit members who are tenured or tenure-track faculty holding,
as the case may pe, the ranks of Instructor, Assistant
Professor, Associate Professor, or Professor under terms and
conditions controlled by this Agreement. However, part-time
faculty may be contracted for by the University and they may

pertorm bargaining unit work within the restrictions provided
below.
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B. Part-Time Faculty

l‘

Visiting Lecturers

The part time position known as visiting lecturer shall
normally involve teaching extra sections of courses which
are normally taughc by regular full time faculty which
arise as the result or enrollment fluctuations, or other
similar temporary situations and shall involve persons
about to complete or recently completi-z graduate academic
studies or otner inacividuals who are aroropriately seeking
temporary part-time employment to augment their University
teaching exberience. No individual may serve as a

" Visiting Lecturer ror more than four consecutive semesters

without a writcen vaiver grantea jointly by the Office of
the Vice President ror Academic Arfrairs and the MSP
Executive Boara tnrough its Executive Director, obtained
in a timely manner during the academic year. It is
understooa that such waivers will not normally be given.

As temporary 'consultants,' visiting Lecturers shall
normally oe paid from 03 runds or through other tempcrary
funaing arranzements. The University acknowledges its
moral obligation to periodically review and maintain
adequate pay rates for Visiting Lecturers. No Visiting
Lecturer may teach more than two courses in any given
semester.

Adjuncts

Adjuncts are individuals whose par* time teaching
relationsnip is not necessarily '=mporary, but who are
excluded from the pay requiremen.s and other provisions of
3. below because they perform "adjunct" work not normally
pertformead by thne regular faculty. Such individuals
normally incluae those who are paid at an hourly rate,  and
individuals primarily employea elsewhere who perform
clinical roles or who come to the University to teach a
special course sharing a special professional skill;
adjuncts normally receive some special rate or form of
compensation, or no compensation, or an honorarium and/or
expenses. Adjunct appointments shall be vaild only in
these agreed upon categories of peripheral work. Adjuncts
acquire no rights or entitlements whatsoever beyond those

- conferred annually or semester by semester in their

individual contracts. Compensation or honoraria for
Adjuncts, ir any, may come from a variety of sources.

Lecturers
a. General provisions
The University may employ Lecturers on a part time

basis subject to the provisions of this paragraph. The
University may,. and over the life of this

r
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Contract snall, utilize no less than 2 1/2 and no more
than 5% of its 0Ol bargaining unit slots for no less
than 20 and no more tnan 65 lecturers. Lecturers are
less than full time employees doing bargaining unic
work which is part ot the central instructional work
performed by the regular faculty in departments with
continuing responsibilities for extraordinarily large
numbers OI introauctory courses [such as Mathematics
and English] or that nave other limited but continuing
instructional needs that can suitably be met by a part

‘time lecturer. Such positions shall be equitably

distributed to lerartments with such responsibilities
and needs; and it is agreed that bezinning with the
1984-85 academic year, at least twenty introductory
course sections eacn in tlathematics and English shall
be taught by persons occupying such positions.
Lecturers shall nave more limited responsibilities and
professional obligations than regular full time
taculty; tnerefore, they shall receive an appropriate
but more l#nited level of compensation. The annualized
rates retlected by the funds paid to Lecturers, who are
occupying portions of 0l funded unit slots and
performing work central to that of the bargaining unit,
shall be incluaed in the calculation of the total full
time unit employee equivalent salary amount as defined
elsewhere in this contract.

Lecturer worklcad and compensation regulated

As part time (less than full time) faculty, the maximum
annual workload for a lecturer must be less than 21
credit hours per academic year except that the maximum
annual workload for a terminally qualified lecturer
must be less than 18 creagit hours per academic year.
Lecturers snall unaer no circunstances receive less
than pro rata the minimum salary for an Instructor's
basic maximum 24 credit hour annual workload, nor shall
they receive more than 75% above that minimum rate.
Lecturers shall normally be more experienced
individuals than Visiting Lecturers and charged with
somewhat broader and/or more advanced instructional
obligations. Lecturers may be assigned advising
duties. However, Lecturers have no research
obligations, no service obligations, need not be
terminally qualified in anropriate situations, may not
participate in contractually controlled processes, and
may not participate in governance matters (except to a
limited degree where it is required by accreditation
agencies). As less than full time employees of the
Univ ‘vsity, it is expected and understood that
Lecturers shall pursue a significant part of their
professional life (or their choice of equivalent
activity) apart from the University and its auspices.
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Lecturers shall normally be hired on one year contracts
with no entitlement to renew whatsoever and no
enforceable retention rights. However, the University
in its aiscretion may renew and retain Lecturers,
provided that, it is agreed that in case of
retrenchment or imminent retrenchment in the faculty
bargaining unit, Lecturers are and remain parct-time
faculcty; and, in accordance with the Order of
Retrencnzent, and without exception. shall be
retrencned before rull-time untenured faculty and
full-time tenured faculty, said order being "absolute
in any retrenchment situation, anything to the contrary
notwithstanding." (Cf.Retrenchment Article)

4. Part-time Faculty Exempt from Union Membership

1t is agreea that part time faculty in all the above
categories, though perforaing bargaining unit work, shall
not be members or the bargaining unit. They shall
therefore not be required to join the MSP or pay union
uues or fulrill alternative payment obligations, nor shall
they receive or claim any concractual benefits or
entitlements except that Lecturers, when working half time
or more, shall receive Iringe benefits generally
available to university employees working half time or
more ana specirically in tnis instance, including pro rata
sick leave; and except inscfar as this Agreement
specifically regulates tne performance of bargaining unit
work within a variety of designated applicable perameters.

Ine limits on the number of Lecturer positions apply only
to that particular category of part time faculty as is
herein specirically, specially and mutually defirad.
There are no specific limits on the numbsrs of Visiting
Lecturers and Adjuncts the University may hire within the
provisions or this Agreement, and any university
management rights in the area of part time hiring not
subject to collective bargaining as to impact upon the
terms and conditions of employment of the unit and its
WOTK are reserved; however, it is agreed that in the
interest of maintaining the academic integrity and
standing of the University, the overall approximate
established percentage of bargaining unit work performed
by regular full time unit faculty shall not be diminished.

Following the thrust cf relevant decisions of the
Massachusetts State Labor Relations Commission, an
exemption from unit membership shall apply to the category

of Visiting Lecturer because of the transient nature of
Visiting Lecturers' relation to the University.
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1t shall apply to the category of Adjunct because of the
peripheral relati~ - of A?iuncts' work to that of the work
the tregular rfaculty, and/; t because of the limited nature
of their relationship to tae University.

1t is also agreea between the University and the MSP to
exclude tne category of Lecturer from the unit as a
convenience and accommodation, based upon the mutual
assumption that such an arrangement is and will continue
to be desired by all parties in interest. However, the
MSP reserves the rignt to petition for inclusion of
Lecturers in its unit if it decides, in its revised

{fudgment. tnat such inclusion would be in the best

~fliterests or the feculty or the University as a whole.
Tne University reserves 1its tight to object to
unionization of Lecturers but it agrees that if such

unionization is ever approved, they should be iacluded in
the raculty-librarian unit because they are performing the

central work of that barzgaining unit in portions of Ol
unit positiong whose annualized funding rates are properly
included in calculations of unit full time equivalents for
the contractual total full time unit employee equivalent
salatry amount. Similarly, if at any time a majority cf
individuals within tne category of Lecturer petitions to
unionize, the uyniversity and the MSP hereby agree tnaat if
tne petition is granted, Lecturers should be attached to
the faculty-librarian unit.

As non-unit members, part time faculty (and full time
Visiting Professors) may not file grievances. However,
the MSP, in its discretion, may enforce the provisions of
this Article through the grievance process.

Hiring Processes For Part Time Faculty

Part time positions need be advertised, affirmative action
and relatead papers prepared, and Departmental hiring
priorities set no more than once a year. Individuals may
be hired from the pool thus established at any time during
the next year. Part time faculty may be awarded one year
appointments with the explicit proviso that the second
semester's employment is contingent upon subsequent need,
fundin§ and written confirmation. Part time faculty are
normally hired for one semester or one academic year with
no entitlement to be rehired. However, where in fact it
is desired to hire again particular part time faculty for
similar duties for the next consecutive academic yeatr, and
such rehiring is not in conflict with other provisions of
this Article, their job need not be readvertised and
another contract may be issued. A designated, accessible
central administrator shall be charged with keeping hiring
processes both efficient and fair.

7
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C. Academic Freeaom for Non-Unit Faculty

sk, Tt is understood that 111 visiting professcrs and all part
Q ' time raculty shal. be acccrried the Lull ang traditional
measure of academic freedom /nich is accorded unit members

D. Graguate ana Undergraduate Student Assistants Permitted

See workload Article, D.3.
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ARTICLE XI
AFFIRMATIVE ACTION PRUGRAMS

Consonant with the other prtovisions of this Agreement, the
Board and the MSP agree they shall cuoperate with each other in
the implementaticn of any affirmative action program as
remuired by feceral or state laws, regulations. guicdelines and
g~ -Cies anafor as adoprted by the Board and im erfect during
this Agreement. ’

Accordingly, the Board and the dSP agree that ~v effort will
be ma¥g to assure equality of opportunity in il uspe=ts of
empldyhent, including recruitment, selection and placement,
wages, training and promotion, termination, and other terms and
conditions of emplovment, without regard to race, color,
pational orizin, sex, age, marital status, nandicapped, or
veteran status.
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ARTICLE XII
ACCESS TO OFFICIAL FACULTY PERSONMEL FILES

The Administration of the University shall maintain an Official
Personnel rile for each Unit member, wnich shall be kept in
such custoay as is aesignatea by the Vice President for
Acadenic Arrairs or nis aesignea. The sorts of material that
are oiricial ana the places taey are kept will be indicated in
a subsequent joint memoranaun of agreement. Such file shall
include a continuous recora of the Unit member's status as an
employee or the University and shall contain copies of Official
Personnel Corresponaence ana Transactions with the Unit

member. £Eacn annuval Evaliuacion nade arter the effective cdate
of this Agreement and all evaluations of the Unit member's
performance made prior to tne effective date of this Agreement,
all recoumenaations for personnzl action, an updated transcript
submittea pursuant to the provisions of Article IX of this
Agreement ana an updated copy of the Professional Data Form
{vita) shall be maintained in the Orficial Personnel File. 1In
addition, there shall be included such other material reilevant
to the Unit member's prorfessional activities as the Unit .iember
and the Vice-President ror Academic Affairs or his designee
shall mutually agree upon. Except as is hereinarfter provided,
no other materials shall be included therein.

1. All such material placed in the Cfficial Personnel file
of a Unit member shall pe dated when received and
nunberea sequentially.

2. The Unit member shall have the right to examine his/haT
Official personnel File.

3. Tne Unit member shall have the right to place in his/her
Ufficial Personnel File a written statement made in
response to materials contained in his/ner Official -
Personnel File, to which it is responsive.

4. Copies of Official Personnel Correspondence shall be sent
to the Unit member at the time they are filed.

5. Upon written request of the individual faculty member, the
University administration shall reproduce one (1) copy of
such materials, provided, however, that this is limited
to one time per year, except for exceptional
circumstances.

6. The Official Personnel File shall be available for
inspection by the Department Chairperson, the
Vice-Pr sident for Academic Affairs, the President of the
University or his designee and the Board or its designee,

and, when so authorized in writing by the Unit member, by
2 representative ol the Society.
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An inspection sheet shall be maintained for each faculty
member 's Cfficial Personnel File. whenever any of the
foregoing indiviauals or the Board inspects the Official
Personnel File of a Unit member, the name of such individual
or bBoara and the cate ana time of inspection shall be
annotatea on tne inspection sheet.

1t is unaerstood ana agreed by the Parties to this Agreement
that in oraer ror this article to bte implemented according to
its terms woula require the assignment of personnel and
equipment resources on an on-zoing basis. Therefore, the
University agrees to exert every reasonable effort to do so,
syaject to the availability of funds. '

No files shall be maintained of annual evaluations or other
documencs relating to evaiuation of Unit members other than
said ofricial file conctaining the required annual evaluations
ana the requirea associated assessments for personnal
action(s) as conductea unaer terms of this Agreement, former
contracts, or ruture contracts. By mutual consent, material
containea in official personnel files may be destroyed after
seven years. It is clearly understood that Unit members,
under provision contained in this Agreement, have the right
to know and to see all imaterial contained in such files.
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ARTICLZ XIII

RETRENCHMENT

A. General Provisions

1.

The term '"Retrenchment' as used in this Agreement means
the laying orfr of any Unic member by means of financial
exigency and/or supbstantial declining enrollment or
declining enrollnent in a context of financial exigency,
ana does not mean termination.

The President or nis desiznee shzll meet in advance to
discuss witn the MSP regarcinz any proposed changes,
including reduction, curtailment, modification or
giscontinuance of programs which will lead to a reduction
in Unit size.

wnere a demonstrable bona fide financial exigency requires
the retrenchment of an employed Unit member, the President
or his aesignee shall meet to discuss with the MSP the
University's plan ror a systematic retrenchment of Unit
members. :

The President or his designee shall demonstrate financial
exigency and shall provide the MSP with accurate
information, statistics or financial data related to any
change or plan. It is understood, however, that this
obligation shall not impose upon the University the
requirement to compile information and statistics in the
form requested unless such. data already is compiled iw=
that form.

In agopting a plan of policy of retrenchment, the judgment
ot the Board of Trustees shall be final, except as  —=—

otherwise limited by any provision of this Agreement or-by
applicable law. The University agrees that it will not
reduce Unit size in an arbitrary, capricious or
unreasonable wmanner. T

1f and when retrenchment seems imminent, the University
shall make plans to permit attrition to effect the
required reduction of Unit members and also shall
encourage early retirement by agreeing to offer Unit
members who accept such early retirement the permisible
amount of part-time or consultative post-retirement work.

Before implementing retrenchment under this Article, and
where it is clearly necessary to prevent retrenchment, the
Univeri -ty shall incorporate courses then currently being

given uuder the auspices of the Division of Continuing
Educativun into the regular work
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assignments of Unit faculty. In such special
circumstances, the M>P will agree to the required
reasonaole extensions or the normal hours of faculty work
- for affsctea Unit mexibers. - The University may enter into
(‘ no arrangements that prevent implementation of this
provision, and this provision supercedes anything to the
contrary.

3. Before invoking retrenchment, and where funds permit, the
University shall, if possible, initiate a program of early
retirement incentive for raculty members 55 years old or
older who apply for such retirement. After consultation
with aesignatea University orricials, an eligible

AQ%Qpllcan menbar shall submit a letter resigning his/her
ranured a0001nc1ent and accepting a Iixed perioa,
non-renewable contract tetminating no later than three
years subsequent to the eirective aate of the incentive
contract. Saia negotiatea mutually acceptable incentive
arrangment shall increase the assignea duties of the
indiviaual beyond chat performed during his/her previous
tenurea nine month appointznent by providing for an
adadaitional work assignoment during one to three months per
year for a proportionate salary increase during the
non-renewable one to three year contract period,
preceeaing early retirement. where agreeable to both
parties, such plans also may include a provision for a
permisible amount of part-time or consultative
post-retirement work

9. Before implementing retrenchment under this Article, the
Board of Trustees snall give due consideration to the need
to retain the intergrity and continuity of the
University's Program of Affirmative Action and the need to
implement an Affirmative Action Policy as required by

federal and state law, regulations, guidelines, and
policies.

B. Reassignment
1. General Reassignment

whenever it shall have been determined to be necessary to
retrench any Unit member, such member shall, if possible,
first be offered reassignment to a position with another
department of the University whenever said member is
qualified for such reassignment by terms or training
and/or experience.
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Effort to Avoid Future Retrenchment by Reassignment

Whenever current enrollment trends reasonably suggest the
strong possibility of future retrenchaent due to
substantial enrollment declines in the near future, the
University snall make every erffort to prevent the need for
such retrenchzent in a given department by transferring
faculty members first to another department in the same
college, if possibls. or to a department in another
College provided, however, that said faculty member can be
assizned courses wnicn he is academically qualified to
teach and providea that no tenured faculty member in the
other aepartment snall be aisplaced or terminated. ,
Reassignments made uncer tnis provision snall foliow the
same priorities estaplisnea in ctnis article in section
B-4, C, D, and E. Tenured raculty being relocated shall
be given preference over non-tenured faculty members.

Imninent Retrenchment Reassignment Not Under Financial
Exigency

Should rectrencnment become imminent because of substantial
entollnent declines that ars not occurring in the context
of rinancial exigency, the University not only will follow
the above steps leading to possible relocation of
member(s) out, within the resources available, will
provide reasonable expenses to cover the cost of
retraining and will provide reasonab.e reassignment time
to enable the individual to fill the needs he was
previously incapable of providing. Retrained faculty
members shall be retained in their new departments or
positions only upon the demonstration of competent
perforinance. In situations not involving financial
exigency, first priority for relocation and retraining
within the tenured faculty must go to persons, if any, who
were transferred to a program under the preventative
provisions of the previous paragraph (effort to avoid
future retrenchment by reassignment).

Retrenchment Reassignment Under Financial Exigency

when financial exigency is involved, the President may in

.his descretion and upon request of the retrenched Unit

member, authorize retention of such member where, with
limited retraining, he would be able to perform in a
vacant position.

Order of Retrenchment

If

all reasonable efforts to find alternatives to

retrenchment are exhausted and retrenchment is required as a
last resort, the order of faculty retrenchment shall be as
indicatea below. 1t is understood that this order shall be

.absolute in any retrenchment situation, anything to the

contrary notwithstanding.
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1. The order of faculty retrenchuent shall be as follows:
(2) Part-time faculty.
(b)-Non-tenured full time faculty.
(c) Tenured full time faculty.
2. The order of librarian retrenchment shall be as follows:
(a) Part-time librarians.
ﬁsg) Non-tenured full time librarianms.
.(c) Tenured full time librarians.
Exclusive Criteria for Retrenchment Priorities

within the above order of retrenchment the Board of Trustees,
on the recommenadtion of the Presicent, acting on the advice

of the Administrative Council (comprised of the President,
who shall be the Chairman of the Council, the Vice Fresident

for Acagemic Ariairs and Deans) shall determine the oriier of
priorities in which Unit members are to be retrenched. Such
order shall be basea on a consideration of the following
criteria in proper perspective:

1. Length ot Service computed in terms of years of service at
the University from date of initial appointment to full

time Ol service in positions within (or which ultimately
constituted) the faculty-librarian bargaining unit at the
University of Lowell or its predecessor institutions.
Subsequent authorized leaves of absence shall be counted

where they advancea a relevant academic purpose.

2. Other considerations are:
a. Teaching excellence (or in the case of librarians,
professional excellence) and contribution to the
instructional program.

b. Research productivity and recognized professional
' achievement

c. Service to the University and its community.
It is understood that these considerations are normally

(though not invariably) manifested by achievement of the
Senior rank or, proportionately, by proximity to same.
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Seniority

withia tae categories specified in the foregoing paragraph
C, taken in order, tne most senior faculty or librarian
members, as the case may be, snall be retained consistent
with the provisions of Section D of this Atticle; provided,
however, that a faculty memper so retaineq is qualified in
terms of training and/or experience to Cteach the remaining
courses orrered by the departament.

Grievance Rights

Wherever there is application of the foregoing of pParagraphs
C, D, & E, above, any Lnit membar who is aggrieved by a
notice of recrenchaent which is not in accordance with the
inverse orger of seniority snall, upon request, be notified
Of the reasons for such orcer as it relates to his or her
not being retained. The Unit member may challenge said
reasons by filing a grievance under the procedures
establisned under Article VIII of this Agreement, except
that the evidence requirea to sustain said order of
retrencanent shall be subject to the expression of academic

Judgment as set fortn in the Article concerning grievance
procedure. :

Notitfication

The University will notify the Unit member affected as soon
as practicable, recognizing that, when circumstances permit,
the effective date of said notice will be at least one (1)
year in advance. The parties further agree that where
retrenchinent involves financial exigency, it is understood
that whenever possible in the case of tenured unit members,
notirication for retrenchmnent shall be one calandar year
before the effective aate of such retrenchment; that the
University may retrench tenured unit members in situations
involving financial exigency without providing such notice
upon mutual agreement to make immediate, full tender of
Severance pay in the amount of 60% of the salary which would
have been aue the retrenched individual over the next twelve
month period if the entire notice period is dispensed with,

Or a proportionate amount if some lesser amount of the
notice period is dispensed with.
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Recall List

1f a tenured appointment is terminated on account of a
denonstrable financial emergency, the raleased Unit member's
position will not be rilied by & replacement within a period
of four years rrom the date of retrenchment, Provided,
however, on or bertore June 10tn of eacn calendar vear
subsequent to the aate of retrenchment, the relzased Unit
member snhall give written notice Dy certified mail. return
receipt requested to the Vice President for Academic
Affairs of nis/ner intention to be available on the recall
list. Subject to the written notice as herein before
vided, such Unit member shall remain on the recall list

f’ﬂ (l) he or she has been oifered reappointment to his or
her former position, with equivalent tenure and the salary
he or she woula have received, except for merit adjustments.
had he or sne not been retreachea. and no loss of benefits,
or (2) said faculty member no longer is covered by the
provisions of this Article.

’

Other Rights

Nothing contained in this Article or in this Agreeﬁent shall
supercede or abrogate the rignts and preferences of

Unit memnbers as stace enployees, either as veterans or in
any other respect that may be established under the

administrative practices or General Laws of the Commonwealth
of PMassachusetts.
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A.

ARTICLE XIV
TERMIMATION, DISMISSAL, & RESIGNATION POLICIES
Termination

Termination is defined as the non-renewal of contract of a
non-tenured member of the raculty ana professional library
statr . Due notice of intention or the Board of Truscees to
terminate must De proviced to faculty and professional
library starr as rfollows:

1. Termination act the end of the first year of service:
notice provided by Marcn L of the first year of service;

2. Termination from tne end of the first year of service
through the end or th2 second vear of service: notice
provided py Uecewmiber 15 of the second year of service
(where initial appointment was for a two (2) year period,
notice by September L5 of the second year); and

3. Termination subsequent to the =nd of the second year of

service: notice provided by September 15 of the year of
termination.

Non reappointment of non-tenured Unit members made at a
time up to September 15 of their fourth full academic or
proressional yeatr, as the case may be, shall be without
the necessity of providing reasons in writing; nor shall
the academic or protessional judgment involved therein be
subjectea to Article VIII (Grievance). Subsequent to
September 15 of the rfourth full year and in any mandatory
“up or out" tenure termination, notice of :
non-reappointment to non-tenured Unit members shall be
subject to the exercising of academic judgment and the
aforesaid Grievance Article and written reasons
accordingly shall be provided. After the first year, the
Universicty shall secure the advisory opinion of the
Department Personnel Committee or Library Personnel

Committee, as the case may require, befote termination.

Dismissal

Dismissal is defined as the discharging of a tenured or
non-tenured faculty member or librarian for just cause prior

to the expiration of his or her appointment and shall not be
invoked except through due process.

1. Removal for Just Cause
Dismissal for just cause shall be for reasons stated in

writing. The following occurrences shall constitute just
cause, but shall not limit the foregoing.
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a. Fraua or misrepresentation of professional preparation,
accomplishments, or experience;

<. b. Conviction of a felony '"malum in se' during the period
of University emplovment or the willful concealment of
such conviction of relony in making application for
employment; and

c. Dereliction or incomnpetency in the performance of
duties, which dereliction or incompetency must be
directly or substantially related to the fitness of the
faculty member or librarian in his or her capacity.

Z.igté Process for Dismissal Hearings

Removal of a tenured or non-tenured faculty member or -
librarian shall be subject to the following proceadures.

a. Charges relating to dismissal must be filed with the
President and may be filed only by Chairpersons or
Deans to wnhom tne individual is responsible. except
that charges also may be made by the President. Such
charges shall be filed only after a Departmental

inquiry by the Department Personnel Committee. (See
Evaluation Article)

b. Prior to.the tiling of charges, the faculty or library
member, as the case may be, must be apprized by the
complainant of the charges to be filed and shall be
afforded an opportunity to rebut such charges in
writing and to forward such rebuttal to a Committee in
Inquiry.

: c. A Commnittee of Inquiry (hereafter defined) may be
convened by the President to review the written
complaint ana rebuttal, if any, and to question both
parties and such other knowledgeable individuals as it
may deem desirable or necessary. Upon conclusion of
its inquiry, the Committee shall advise the President
in writing tnat it has or has not found grounds to
support the President's charges. The finding of the
Committee is not binding upon the President, who may
dismiss all charges or who may file a formal complaint
against the inagividual with the Board of Trustees.

(1) The Committee of Inquiry shall consist of seven (7)
voting members. Two members shall be faculty or
librarians appointed by the President, znd one an
academic aaministrator appointed by the President,
~nd three shall be faculty or librarians appointed
'y the Executive Director. of the MSP. The
Committee
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(2)

shall select another faculty member, librarian, or
acadenic administrator who shall be its presiding
officer. The Committee may request an appropriate
person who shall advise and counsel it on
procecural matters and legal stanaards. wWith the
consent or the President of the University, the
individual advising the Coomittee shali be provided
by the Massacnusetts Teachers Association but such
person shall be distinct from any MTA persornnel who
may be aavising the individual who is the object of
the hearing. (Ana where the individual, the MSP or
tne University pelieves it would be avpropriate,
the University Affirmative Action Officer shall be
an ex officic. non-vcoting mamber of the Committee.)

After convocation of the Committee by the
President, the presiding orfficer shall secure a
copy ot the written charges rrom the President and
a copy of the written rebuttal from the defendant.
if any, shall interview both parties ui the
dispute, and shall on the basis of such interviews
request other knowledzeable parties to provide
evidence. The President may desiznate an
appropriate representative to assist in develaping
the University's case. but the committee alcne
shall determine the order of proof, conduct rhe .
questioaing of witnesses, and secure the
presentation of evidence important to the case.

The faculty member shall have the option of
assistance ol counsel and,/or academic advisor. The
committee mmay require the production of documents
and the attendance of persons whc have already
involved themselves in the situation. All
witnesses who testify orally may be

cross-examined. The faculty member has the right
to confront all aaverse witnesses. Qui:side
statements by named individuals can be taken and
used only wbzo made necessary by unusual and urgentc
circumstances and only when couplied with reasonable
protections cGesigned to maximize fairness. The
proceedings shall be tape recorded: this tape
coupled with a compilation of documentary evidence

shall be the official record of the hearing. {la
addition, either party may request and
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underwrite the cost of, a stenographic record.) A
copy of the ofricial record shall be made available
to the parties or to tfurther hearing bodies, if
any, at o or minimal cost. Proceedings shall be
formal but tne roliowing of formal court rules
shall not be required. The burden of proof by
clear preponderance or the evidence is on the
President. Tne Committee snhall make explicit
findings as to each grouna of removal. Publicity
sball be avoided until final disposition. All
parties and cthe (ISP shall be notiiied of the
decision in writing.

(3) Individuals not already .involved may be asked to
come beiore the Comaittee of Inquiry but thev may
not be required to testify before the Committee of
Inquiry and may not ove required to provide evidence
which may be selrf-incriminatory.

Following §he decision of the President to file a
complaint against an individual with the Board of
Trustees and prior to filing such a complaint, he shall
so notify the individual And forward to the Board the
report of the faculty committee of inquiry.

Upon receipt of complaint filed by the President, the
Board of Trustees shall convene a Committee of its

members to investigate all charges. On written request

.of the individual, such Board Committee will grant the

individual charged a full hearing and will provide such
individual charged witn at least thirty days notice of
such hearing. The individual charged may be
representea by counsel and a transcript of the
proceedings of all hearings will be made available to
tne inaividual upon written request. The hearing shall
be held in conformance with the State Administrative
Procedure Act (CHAPTER 30A) and full due process rights
shall be accorded. 1f the board committee disagrees
with the committee of inquiry, it shall return the
matter to the committee of inquiry with its stated
objections. The committee of inquiry shall take these
into account, and consider new evidence if it deems it
necessary, and then issue another report.

The recommendations of both committees shall be
forwaraed to the Full Board for final disposition. The
individual and counsel may be present for such final
deliberations of the Board, and a transcript of the
proceeding of such deliberations will be made available
to the individual upon written request.

\
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g. If the Board of Trustees votes to terminate employment
for just cause, within 14 days of such notification,
‘the incividual shall have the right to make a written
appeal to tne Chancellor of the Board of Recents of
Higher Zaucation for & review of the case. Such appeal
shall set forth a statzment 2f the reasons why the
mempetr bDelieves that the vote tO terminate was made
without just cause. A coby of such written appeal shall
be provided to the Execucrive Director of the MS? and
the Presiaent orf the University. The Chancellor may,
within 30 calenaar days or the receipt of such appeal
gverturn the votes or tne Trustees upon a finding that
sucn vote tO terminate was made witnout just cause. The
Chancellor shall do so by notice in writing to the Unit
Memder wiiich shall set forth his findings fully and
conpletely; copies of same shall be sent to the

Executive Director of the MSP and the President of the
University.

h. within 40 acacemic year work davs from receipt of the
decision Of the Chancellor, the individual shall have
the rignt to initiate an arbitration of said decision
under Section E, Article VIII of this Agreement.

3. Suspension from Professional Duties

Following the filing of charges against a member of the
faculcy or library starf, as the case may be, the
President may suspend such individual from his or her
professiona. duties witn pay ana without prejudice pending
completion oi the due process procedures. or he may
reassign such indiviaual to other duties pending
completion of due process.

C. Resignations

A faculty member or liprarian who wishes to resign his or her
University appointment shall give notice thirty (30) days
after receiving notice of appointment for the succeeding
academic year or by May 1l5th, whichever is later. The
faculty member or librarian may request a waiver of this
requirement of notice in the case of hardship. 1In such
cases, tne Universicy reserves the right to require written
substantiation of an allegea hardship and reserves to itself
all contractual rights wvhen in the view of the Bcard of
Trustees sucn haraship is insufficient or unsubstantiated.
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ARTICLE XV
ACADEMIC TREEDOM AND RESFONSIBILITY
A. Academic Freedom

Tae Board and the MSP endorse the principles and stardards of
academic rreedom and academic responsibility as generally and
traditionally accepted in institutions of higher education,
such as the 1940 &ALP Statement on Acadenic Freedom which
includes the rollowing statenent:

jﬁi}nstitutions of higher education are conducted for the

"Comaon zood and not to furtner the interest of either the
individqual teacher or the institution as a whole. The
common good, depends upon the free search for truth and
its free exposition.

Academic freeqom is essential to these purposes and
applies to botn teaching and research. Freedom in
research is fungamental to the aavancement of truth.
Academic freedom in its teaching aspect is fundamental for
the protection of the riznts of the teacher in teaching
and of the student to freedom in learning. Academic
freedom carries with it duties correlative with rights.

The teacher. is entitled to full freedom in research and in
the publication of the results of his research, subject to
the adequate performance of his other academic duties: but
researcn for pecuniary return stould be based upon
understanaing with authorities of the Institution.

The teacher is entitled to freedom in the classroom in

. discussing his subject, but he should be careful not to
intreoguce into his teaching controversial matter which has
no relation to his subject. The teacher is a citizen, a
member of a learned profession and a member of the faculty
of an educational institution. when he speaks or writes
as a citizen, he shall be free from institutional
censorship or discipline, but his special position in the
community imposes special obligations. As a learned
person ana a member of the faculty he should remember that
the public may judge his profession and his Institution by
his utterances. Hence, he should at all times be
accurate, should exercise appropriate restraint, should
show respect for the opinions of others and make every
effort to indicate that he is not an institutional
spokesman, except in circumstances where he is expressly
so desirnated by the Trustees or by the President."

A
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B. Faculty and Librarian Righés

Unit mempers snall not be disciplined, discharged or deprived
N of any benerit [or exercising thieir rizhts to academic

freecon. or tor exercising their riznts orotected under the
First and Fourteentn Amendments of the United Statesg
Constitution or tne parallel provisions of the Massachusetts
Constitution, or for exercising their tights to full and
broad discussion of all subjects coverad by or pertaining to
this agzreement.
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ARTICLE XVI
KORKLCAD

A. Faculty Service Requirements: General Provisions

].

. 2 L]

3.

Acadenic Year

The Academic Year shall comprise the weeks between the
period bounaed by September 1 and #May 31 when classes and
.final examinations are schecaulea. Its specific

e lineation shall be made on an academic calendar prepared
"in a manner and reflecting & general overall configuration
that accoras with establisfied practice., The normal work
week shall be londay through Friday during which time
faculty shall fuifill their responsibilities to the
University consistent with the provisions of this
Agreement. Faculity may teach or give final exams as part
of their regular workload outside normal established
working days and hours only with the explicit agreement of
the MSP. The MSP recognizes the need to preserve the
academic flexibility and viability of programs.
Accordingly, such agreement shall not be withheld
unreasonably and when such acministrative request is made
in writing with reasons provided, written reasons for sucn

denial shall be provided by the MSP to the University
Administration.

Full-time Obligation of Faculty Members.

Appointment on a full-time basis obligates the faculty
member to render full-time services to the University
throughout the official acaademic year. .Accordingly,
faculty members shall not hold other full-time employment
during the official academic year.

- Management Prerogatives

a. Non-Acaaemic Year Activities

It is understood that nothing in the above shall
prevent the University from scheduling meetings,
coinmencement ceremonies, registrations, or other
academic events at other times--including the one-week
period prior to each semester. It is further agreed
that faculty may have a moral obligatiun reflected in
traditional concepts of academic professionalism to
attend or participate in most of such events or
activities, and the MSP agrees tc cooperate in
encouraging such participation,
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b. Permissible Extra Cormpensation

N Except where spzaifically pronipited or regulated

: elsewhere in .his Agreement, it shall be permissible
for the University to contract with individual faculty
to perform specific work activity outside the
instructional perioa which is provided for by the
acaagemic calencar or nornal day and hour parameters

and to pay supplementary compensation and/or mileage
for such activity.

4. Continuing Education and Additional Courses

Resident unit faculty members are entitled to teach one
course per semester during the academic year in
Continuing Education programs without restriction as to
notice to or requirement ot special approval by the
Department Chair. Teaching of such courses at the
University of Lowell is subject to the needs of University
Continuing Eaucation programs, the best interests of the
University, and the qualiticaticns of the individual
faculty member; but within these considerations, ra2s“dent
unit faculty members shall receive staffing preference
over non-resident instructional personnel in making
teaching assignments for University Continuing Education
courses for which they are qualified,

Resident faculty members also may be permitted to teach a
third course in Continuing Education at the University of
Lowell in a given academic year, subject to the approval
of their Department Chairperson with notice to the College
Dean. Furthermore, resident faculty members may be
permited to teach a fourth course, subject to the approval
of the Dean of the College and the Yice President for
Academic Affairs. No faculty member shall teach more than
two such Continuing Education courses per semester.

5. Teaching by Non-lUnit Members

With the consent of the relevant Department and College
Dean {and absent any bargaining unit retrenchment
situation), a qualified memper of the Administrative
and/or professional staff employed by the University shall
be permited to teach no more than one course per semester
durirqg the academic year. [Up to four non-unit laboratecry
technicians in the College of Health Professiocns may

perform certain instructional activities in accordance
with established practice.]
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B. Faculty Rights and Privileges
C-' 1. Assfgned and Sel f-Directed Work

During the academic year, a faculty member's
responsibilities snall consist of both institutionally
assigned activities and self-cirected professional work.
The former shall be concucted at times and places as may
be required by the University [CF. A.1. above] and
includes classroom teaching, office nours, advising and

LOther matters that may be required by the University under

. Petablished practice in some ceclleges. The latter

“includes matters such as class preparation, keeping
current witn one's acacemic aiscipline, scholarly research
and related activity, community service connected with
one's professional area, and consulting.

2. Self-DirectedesWork Off-Campus

Subject to overriding institutional needs, every faculty
member shall be provided an opportunity for off-campus
self-directed professional activity at least one day each
week. (khere this self-directed professional activity is
conducted for remuneration, it is subject to the
provisions of 3. below.) The invccation of overriding
institutional needs may not be unreasonable, and written
reasons for such invocation must be provided to the
faculty member affected and to the MSP in each instance.
The University shall, to the extent compatible with its
other obligations and objectives, permit scheduling of
faculty assignments so as to maximize meaningful
opportunities for self-directed activity.

3. Consulting and Funded Research

University facilities may be utilized by faculty to engage
in consulting and funded research and publication
activities when these activities are conducted for
professional purposes which accrue to the benefit of the
University. Faculty members may not utilize university
facilities for the purpose of conducting other than
university related business.

Subject to the approval of his or her college dean, a
faculty member may spend an average of one day per week
during perioas when classes are in session in on or off
campus professional activity involving professional
consulting, funded research or the like. Such approval
shall rn,t be unreasonably withheld. (It is understood

that tr's entitlement and the entitlement mentioned in B,2
above are not cumulative).
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C. Faculty Kesponsibilities

N 1. Academic Commitments

It is recognized by the Parties that faculty members have
an obligation to rmeet classrcom commitments on time and in
assignea locations* to assume conmittee assignments, to
attend required meetings of an academic nature at the
departmental, college, and university levels, to engage in
scholarship, and to know and to follow such rules and
regulations as are, from time to time, promulgatsa to the
faculty by the Soard of Trustees in accorcance with '
academic governance procecures that do not involve
consequential changes in the terms and conditions of
faculty employment. Faculty, including Department Chairs,
may.be required to perform work reiated to their primary
academic function but may not be required to perform
professionally inappropriate out-of-unit work as
reasonably understood.

2. Student Advising and Office Hours:

It is acknowledged that faculty members have a duty to
advise stuaents concerning their academic programs and to
be available to students enrollea in their courses at
times other than scheculed class meetings. Faculty
ma2mbers shall maintain three office hours per week on at
least two different days during periods in which classes
are scheduled and maintain a minisum of five office hours
per week on three days during periods of student
advisement for course registration. The scheduling of
office hours is to be made in consultation with the
bepartment Chairperson, who shall ensure that University
policies concerning student advisement are satisfied by
proposed schedules. Approved schedules of office hours
for each department member shall be published for the
information of students, faculty, and administration.
Adaitionally, the schedule of office hours for each
faculty member shall be posted in such manner as may be
easily observed by students.

*It 1s understood that at certain times classes and laboratories
may be held at locations other than those assigned in order to
make use of various desirable facilities in a manner consistent
with established practice.
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It is understood that after consultation with affected

- : Chaiirpersons, the Coliege Dzan in a vimely way way assign

(?’ a Department a supplementary obligation for advising

non-majcrs when such assignments are reasonable,
academically sound,and advarnce equity among unit members.
When 2 Chair does not implement such advising assignments
within a reasonable period of tine, the College Dean nay
make such assignments in a reasonable manner.

During the academic year, members of the faculty may be
~required to provids limited departmental back-up for the
crgegistration activities of the registrar, other
’éaﬁgistration oificers, and Assistant Ceans, for no more

than three days per semestar, but only in conhnecticn with

registration aavising and acacemic decision-making. \Vhen
such activities are necessary, indivicual faculty

assignments shall be made by the Department Chair in a

fair and equitable manner.

The Associate Vice President for Acadenic Affairs shall
oversee and coordinate the administration of all
registration activity impacting upon the faculty anc chall
ensure full compliance with contractual requirerents.
He/she shall ensure that parking spaces supplemnentai to
those normally reserved for facuity and staff ars reserved
for faculty coming to a registration from the other campus
and shall provide effeciive rotice to such faculty of the
"location of these spaces.

The provisions of this section which change prior practice
go into effact at the beginning of the 1984-85 academic
year.

|3, kegistration

After consultation with Department Chairs, College Ceans
or their designees, registration officers may contract .
with willing college faculty to provide back up for
registration activities outside the official academic
year. For up to three days during the month of June, and
Up to two days durin¢ the week immediately prior to the
start of each semester (fall and spring), for five hours
between 9 A.M. and 5 P.M., Department Chairs can be
required to so contract, or in their discretion, to
require a member of their department to so contract at a
rate of no less than $100 a day such rate to be increased
to no less than $125 on June 1,1986; provided that, a
memorandum giving explicit notice of the dates of such
June activity and late summer activity shall be given to
Chairs on or about the previous April 1 and notice of the
dates for January activity shall be sent to individual
Chairs on or about the previous November 1; and provided

g fur?her that the designation of unit members by Lepartment
Chairs in such instances in any given year




shaT] ¥Work no unusual burdehs. The provisicns of this
section go intoc effect at the end of the 1983-84 academic
year.

Upon receipt of nernoranda concerning dates for
registraticn, Chairs with reasonable promptness shall
notify the College Lean or other designated registracion
officer of the names of faculty members who snall perform
the contractea work in question.

D. Course hssignments and Course Schedules: General Provisions
1. Schedules ana workloacs

The courses of the University shall be scheduled Monday
thrcugh Fricay, except that the University's final
examinations may be scheduied Monday through Saturday.
Workloaas for faculty mempers shail be assigned each .
semester at the department level by the Department
Chairperscn acting in consultation with appropriate
merbers and committees ¢f the department ana shall be
subject to the approval of the Coliece Dean. Faculty
assignments race at the department level, course
~enroliment maximums, and other customary related
departmental scheauling actions shall -not be altered by
any University official except the College Dean or, in
unusual cases, the Vice President for Acadenmic Affairs,
and then only for good reasons given in writing to the
Chairperson.

Cocurse assignments and course schedules shall be
determinecd within the aepartment, with due consideration
of the following in reasonable perspective: seniority
(most particularly in specialty courses), qualification,
skill and ability 4of instructional personnel, equity,
hardship, and the overall academic needs of the
Department.

Faculty workloads shall be assigned in a manner compatible
with the established overall scheduling matrix for the
University and for the college and program involved, and
no significant or consequential change in that scheduling
matrix may be made without prior consultation with the
MSP. It is understood that the University may make normal
and appropriate changes in physical conditions or
technical and administrative processes but that such
changes may not subvert the establishec agverall scheduling
matrix, or other arrangements secured by this Agreement.
Schedu’ ing deadlines established by the Registrar for
Departrants, and their associated procedures, may not be

Changed consequentially without prior consultation with
the MSP.
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Faculty assignments will not be altered without individual

(F, faculty consent atter 6 veeks befcre the start of the nax
semester exceprt for reasons that justify the majcr
disturbance of the faculty member's preparation efforts.
Assignment shall not be aitered after 3 weeks before the
start of the semester except in case of unforsecable and
demonstrable emergency.

2. Freshman Composition Courses

The University recognizes that the teaching of freshnan

L gmcmposition courses {42-101 and 42-102) constitutes a

““special University responsiblity and agrees to continue to
provide sufficient "03" funds each semester to staff a
number of such sections. The minimum nuriber nenceforth to
be provided shall be calculated by aividing the number of
stuadents registerea for the course (42-101 or 42-102) by
25 and subtragsting a number equal to two times the number
of full time faculty members in the English Department
(exclusive of the Department Chairperson). '

The distribution of these funds shall o2 made in such a
manner that no member of the English Department shall be

compelled to teach more than three sections of freshman
composition in any one semester.

The semester enrollment of freshman composition sections
shall not exceea 25 students on the average.

3. Graduate Teaching Assistants, Graduate Research Assistants
and Student Assistants

The University recognizes that enrollment patterns have
and will likely continue to undergo substantial changes.
In order to help ¢ffset the unevenness that these shifts
have caused and could continue to cause in the workload
distribution among Colleges, the University agrees to
continue to review the aistribution of Teaching Assistants
and Student Assistants among the Colleges and to
redistribute and/or increase the number of Teaching
Assistants and/or Student Assistants within resources
available for this purpose. Specific attention will be
paid to increasing the number of Teaching Assistantships
assigned to a College which has experienced, or is
projected to experience, a substantial increase in FTE
students enrolled in College courses, especially College
laboratory courses.

Graguate Teaching Assistants and Graduate Research
Assistants are provided University grants primarily in

recognition of scholarship achievement and are assigned to
faculty members to assist in research, instruction, and

. other professional duties. Within the availability of
appropriations for this purpose, the University shall make
every reasonable effort to assign Graduate Teaching
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Assistants tco regulay faculty members within the College
in which the gracuate stuaent is 2nrolled.

The allocation of Graduate and Undergraduate Student
Assistants within a aepartment will be determined by the
Cepartment Chairperscn in consultation with all faculiy
members who express a neec for 4Assistants. The allocation
of graauate ana undergracuate stuadent assistants among
departrienis within a cclle«ge will pe determined by the
Collece Dean in ccnsultation with the lenartment
Chairpersons atter the needs of each decartment have been
eyaluated., Allocation of Graauats fssis+tant positions
aniong cclleges shall be made by the Vice President for
Academic Affairs, after ccnsultation with the College
Deans and with Cean o7 tne Graduate School, with priority
given to those colleges ana cepartments demonstrating the
greatest ongoing neea for such assistance in order to
carry out their acacemic programs. Such Graduate
Assistants shall be limited to those aepartments wh1ch
have graauate prcgrams.

Undergraauate As%istdnt positions shall be assigned on the
same basis as Graduate Assistant positions, except that
there shall be flexibility in assigning undergraduates to
faculty members in aepartments other than that of the

student's major when mutually agreeable to the faculty
member and student involved.

It is understood that Undergraduate Student Assistants may
not be utilized to teach or %o make evaluative judgments
about stuaent course work; and it is further understood
that they may perform clerical tasks, filing and errands
in connection with examinations, grade records, and other
sensitive material only under close supervision and on the
personal responsibility of the supervising faculty member,
and that in no case may such stuadents deal with such
material that effects them personally.

Subject to permissive legislation for tuition retention
and to authorization by the Board of Trustees and the
Board of Regents of appropriate spending plans, the
University agrees to make available to each college
separate funaing line to permit the hiring of graduate and
undergraduate student assistants for clerical, errand, and
other suitable miscellaneous purposes related to teaching,
research and office assistance, etc., such funding to be
distributed to the colleges in a ratio of at least one
assistant for every twenty faculty each semester. This
fundin¢ shall be supplemental to work study funding or to
regu]ar 03 instructional funding which also may be used
for the purpose of hiring student assistants.
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E. Teaching Load Fer Full-Time Faculty

(— It is recoygnized by the Parties that the cesirable teaching
load for the tuli-tine faculty of tne Unversity as @ whole is
commensurate with a 15 to 1 ratio of full-time equivalent
students to a full-time equivalent faculty, and that as the-
University achieves increasing numbers ot Graduate programs
and other programs requiring more advanced and/or intensive
teaching, the parties will seek conditions that permit a
lower raticn in the next contract.

l*fnefinition of "Full-Time, Equivalent Student"Enro11mént

The full-time equivalent student enroliment is defined as
the sum of all undergraduate credits earned per academic
year and divided by 30, plus the sum of all graduate
credits earned per academic year and diviced by 24.

2. Definition of*"Full-Time Equivalent Faculty"

In any college, the number of full-time equivalent faculty
is defined as the sum of all full-time faculty positicns
in the perce~ -ges which such positions are allocated to
that colleg: _luding department chairpersons, plus the
sum of all tul.-time equivalent unaergraauate and graduate
students receiving instruction from part-time faculty per

academic year, and divided by the appropriate college
ratic.

3. Instructional Differcntials

In determining the ratio of full-time equivalent students
to faculty for each of the colleges of the University, the
parties acknowledge the necessity for estab11sh1ng basic
instructional differentials and for providing faculty
research opportunities. Accordingly, the following basic

instructional differentials among disciplinary areas are
acknowledged.

a. Usually low ratios of students to instructors in
hospital supervision of nursing students, on-site
supervision of student teacher and medical technicians,
instruction in applied music, and laboratory
instruction involving compliex and hazardous equ1pment

b. The mix of lecture courses and laboratory or studio
instruction;

c. The mix of small and large classes; and

d. The mix of graduate and undergraduate instruction.
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4. Institutional Research and Keduced Teaching Load
a. In General

The Parties acknowledge that institutional research is
an essential part of faculty development and ig
necessary tor the long-term viability of the
University. A reduced teacnhing load can substantially
enhance the institutional research proauctivity of an
individual faculty membar., Fach of the colleges of the
University should have an equitablie opportunity for
providing reducea teaching load to the faculty for the
purpcse o7 enhancing ana improving their institutional
research productivity,.

As a rule, where student credit hours generated in a
program permit, faculty pursuing research shall receive
a basic teaching load under this Agreement of not more
than 18 creait hours per year and commensurate student
credit hours, and this anmount of credit hours and/or
student creait hours shall be less than that whici
shall be assigned to faculty not pursuing research.

Reduced loads under this or other contractual
provisions dealing with reduced loads must be real and
must result in such faculty teacning fewer ccurses with
proportionately fewer student credit hours. In all
such cases, departments may select the courses to be
eliminated with regard to the overall needs and best
interests of the program(s).

b. Additional Reduced Research Loads

Faculty may achieve additional reduced research loads
below the level set forth above in the following ways:

(1) Departments

Departments may grant additional reduced teaching
loads for research through fair, reasonable,
academically sound internal allocat  n of
instructional obligations. Departmeis also may
reduce numbers of course assignments in exchange
for teaching larger numbers of students, may adjust
numbers and kinds of course preparations or may
make other creative, equitable and academically
sound workloaa adjustments within the terms of this
Agreement,
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(2)

(3)

Colleges

Colleges may grant additional reduced teaching
loads for research by "subsidizing" the reduction
or otherwise adjusting a Cepartment's instructional
obligations. [In recognition of the priority wnhich
the University has placed upon the development of
quality graduate programs, collegss are encouraged
to grant reduced course loads for those research
faculty whose extensive research activity is
combined with active involvement in developing new
doctoral programs, in preparing new courses for
such programs, or in directing large numbers of
doctoral students.]

University
(a) University Professors

In accordance with established processes (cf.
below), the University shall name several
University Professors. Such individuals shall
receive special research reductions of 3
credit hours each semester below that which
they would otherwise teach under the terms of
.this Agreement and the University shall
compensate their college, either by providing
funds for a Visiting Lecturer or by reducing
by the appropriate fraction of a position the
number of full time equivalent faculty charged
to the College in Workload calculations.

Appointments of University Professors shall be
for a period of three (3) years. Such
appointments may be renewed. In addition to
the three appointments for Unit members
provided herein, the University may appoint
additional University Professors among newly
hired faculty members at the time of hire
only. Such new faculty members shall be hired
through the normal process at one of the
academic ranks. The total number of
University Professors (existing Unit members
plus new hires) shall not normally exceed 3 at
any one time.

Unit members will be considered for
appointment to an existing vacancy as
University Professor if they apply to the
Council of Deans by 1 June of the year during
which such vacancy occurs. The application is
to consist of (1) a complete resume giving a
clear list of all past experiences and
accomplishments, (2) letters of support from
individuals outside of the University familiar
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with the candidatg's accomplishments, and (3)
any other supporting dccuments that the Unit
menber wishes the Committee to review.

In the case of a new hire, he or she will be
considercea for appointment by the Council of
Deans if recommended for consideration by the
Cean of the College to which the individual is

simultancously being appointed to a normal
faculiy position.

The Ccuncil of Ceans shall make its
reconmencaticns to the President by 1 July of
each year in the case of exsiting faculty
members, These recommendations shall be made
available simultaneously to all Unit members
through their Dean's Office.

(b) University Scholars

The Vice President for Academic Affairs, after
consultation with college deans and the dean
of the graduate school, may award three
reduced loads each semester to faculty
pursuing significant individual research
projects, supervising highly productive
doctoral research, or engaged in other
research related activity of importance to the
University.

Such individuals shall receive special
research reductions of 3 credit hours each
semester below that which they would otherwise
teach under the terms of this Agreement and
the University shall compensate their college,
either by providing funds for a Visiting
Lecturer or by reducing by the appropriate
fraction of a position the number of full time
equivalent faculty charged to the College in
Workload calculations.

F. College Teaching Loads

1. College Ratios

In order to account for the instructional differentials
which exist among the disciplinary areas and to provide
equitable cpportunities for institutional research in all
colleges, it is recognized that the teaching load in each
college is commensurate with the following unit ratios of
full-time equivalent students to full-time equivalent
faculty.
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College  Unit Ratios*

Education 16 /1
Engineering 13/1
Health Protessions 12/1
Liberal Arts 17/1
Management Science 16 /1
Music 1371
Pure & Applied Sciences 14 /1
University Ratio 15/1

It is also recognized that in the College of Health
Professions the following program ratios are
professionally desirable and, within the established
college ratio, shall be implemented:

Clinical Labsratory Science 14 /1
Health , 16/1
Nursing 8/1
Physical Therapy 1471

Ratio Over-ride

Because of yearly fluctuations in enrolliments, the number
of full-time faculty, and the funds available for
part-time faculty. the unit college ratios may be
eéxceeded in a given year, In each academic year, the
ratio for any college may be exceeded as follows:
1983-1984, by 15%; 1984-1985, by 14%; 1985-1986, by
13%. ¥hen a ratio must be exceeded, priority for the
assignment of available teaching resources will be given
to those colleges which most exceed the unit ratio of
full-time equivalent students to full-time equivalent
faculty; in Colleges with significant graduate programs,
priority for the assignment of available teaching
resources shall be given to those that are fulfilling or
exceeding the graduate programmatic premises upon which
their ratios are based,.
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It is further agreed that during the life of this Contact,
to the maximum cegree tzasitle, the teaching burden upon
full time bargaining unit faculty as a whole within eacn

.college shall not exceed the specified college Ratio with

the burden of the overriage, if any, being born by non-unit
faculty, .

Calculation of enrolliment estimates on which ratios and
ratio overriaes viill be inplenented shall be based on
students entering classes at the ceginning of each
semester minus enroliment estimates which reflect the
annual University course withdrawal rate. Under no
circunistances may the tniversity ratio of students to
faculty in any given academic year exceed the college
ratio plus 153,

No later than 45 calendar days into each fall and spring
semester the Office of the Vice President for Academic
Affairs shall inform the MSP Executive Director of current
student enrollirent, faculty rescurces, and the prevailing
instructional ratios for each college.

College of Management

It is jointly agreed that for the 1ife of this Contract,
in pursuit of the objective of Strengthening the
University and its graduate programs,the College of
Management and its Dean ay undertake to execute mutually
agreed upon arrangements with individual bargaining unit
faculty to teach outside of reqular, established hour and
day limits as part of their basic University teaching
obligation and workload. As part of the above, it is
permissible for the College to define new positions in
such fashion that they include assigned evening MBA work
as part of their basic workload. Where such arrangement is
made for particular new positions and accepted by the
individuals hired for them, specific reference to same
shall appear in their personal contracts of employment.

Celleges of Education, Engineering, and Music

It is jointly agreed for the life of this Contract that in
the College of Education, the College of Engineering and
the College of Music, the Dean of the College and
individual bargaining unit faculty may enter into mutually
agreeable, voluntary arrangments to teach outside of
regular, established hour and day limits as part of basic
University teaching obligations and workloads.
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G. Individual Teaching lLoads: Parameters set by this Agreement

1. Assignment

Assignment for individual teaching locads shall be made by
the ULepartment Chairperson in consultation with members of
.the Cepartment and appropriate faculty committees and
subject to the approval of the College [ean.

a.

College Awarded keduced Teaching Loads#

College reductions below below 18 credit hours per year
of inaividual teaching loads are reccrmiended to the
College Uean in accordance with the procedures agreed
upon in the College's workload Implementation
Guidelines, if any, or if there are none, by 1) a
departmental committee composed of at least three
elected members and (2) a college committee composed of
an elected*representative from each department of the
college offering an academic or professional major. A
faculty member seeking such reduced teaching load for a
semester or year must submit a written proposal in
justification of such request to departmental and
college committees. Upon committee approval of a
request for a reduced teaching load, the College Dean
will review the recommended teaching reduction and may,
for stated reasons, alter the recommended assignments
after consultation with the appropriate Department
Chairperscn. The recommendations and final approval by
the Dean shall be completed before the scheduling
process is final for the semester in question.

# It is
coaching
non-unit
shall be

understooa that physical education faculty who have
duties, and other faculty with assigned part time
duties either shall be paid for such extra duties or
carried as a fractional teaching position on college

and department rolls with assigned teaching duties reduced
proporticnately. ihere such extra work is assigned and the
faculty member believes the adjustment in teaching load to be

inadequate, he/she may utilize the workload grievance provisions
of this Article.

109

102




b. Teaching iLoad Guidelines

Individual teaching loads, except for those of
Department Chairpersons, coorcinators, or others
"receiving administrative duty reductions as specified
in Article XVII rmust fall on or between the specified
minimum and maeximum of levels noted below. In rmaking
assignments for teaching loaas, the Cepartmnental and
college Committees (when applicable), the Department
Chairperson, ana the College Dean shall comply with the
provisions of this agreement and either-established
collegially formuiatea guicelines or the guiaeiines
negotiatea by tne L[ean ana the unit team through the
vehicle of the College workload Implementation
Committee (as providea for in this Article below), if
any, for gistributicn of responsibilities to
departments, internal allocation of college 03 funds,
ard the pattern of distribution of workloads for
full-time college faculty.

In the process of assigning individual workloads, -he
Departmental and College Committees (when applicaxle),
the Department Chairperson, and the College Dear will
consider the nzture of the sections to be taugh=; the
size of the sections; the number of course
preparations; the consequences, if any, of unusually
advanced or difficult teaching duties; other assigned
duties of the faculty member; the academic role of the
individual cepartment and the institutional research
plans of the individual faculty member. Moreover,
whenever possible (subject to available resources of
college "03" funds and full time college positions), a
basic teaching load pursuant to the terms of this
Agreement of not more than 18 credit hours per year
should be granted to all faculty members who are
engaged in active research or publication.

2. Minimum Teaching Load

The teaching load assignment for each individual faculty
member will consist of an average of at least six contact
hours per semester (exclusive of thesis supervision) and
at least 200 student credit hours averaged over the
academic year, or direction of graduate thesis or
equivalent combination* during each semester. In special

*Each student thesis on a master's level shall have an
equivalent weight of 20 student credit hours. Each student
thesis on a doctoral level shall have an equivalent weight of 40
Stuadent credit hours. This equivalency is for the purpose of
computing the minimum teaching load only.
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cases of substantial productive doctoral thesis
. supervizion, the ¥Yice Presiceni for Acaaenmic Affairs nay,
( in his discretion and after consultation with the Cean of
the Graduate School, accept such thesis supervision in
partial fulfillment of minimum contact hour requirements.

3. Maximum Teaching Load

An individual faculty member will not be required to teach
more than twelve (12) contact hours per semester unless
.the first twelve (12) contact hours assigned to the
gaculty member generate less than the minimum required 200
student credit hours for the acacemic year, in wnich case
additional contact hours will be assigned until one of the
following two 1imits is achieved:

a. Two hundred (200) student creait hours per academic
year or ’

b. Twenty (20) contact hours per semester.

Except as provided imrediately above and except for
instructors who may be assigned a basic 24 credit hour
load, no faculty member shall be assigned a teaching
load that exceeds twenty-one (21) creait hours or
twenty-four (24) contact hours per acacemic year and,
whenever possiple, the basic teaching 1nad for faculty
engaged in active research and publication shall not
exceed 18 credit hours. The Vice President for
Academic Affairs may properly authorize minor
variations in the maximum contact hours for MNursing
faculty engaged in direct clinical supervision
off-campus.

4. Teaching Loads Between Minimum and Maximum

Individual teaching loads may vary between the minimum and
maximum levels as identified above. The individual loads
shall be assigned by implementing the supplemental
guidelines aeveloped by the College, either through
established collegial processes or by the College Workload
Implementation Committee as provided for in this Article
immediately below..

5. College Workload Implementation Discussions:
“Mini-Bargaining" for Supplemental Workload Guidelines

The University wide bargaining teams, having established
broad ¢ .rameters for faculty workload, hereby provide that
as to properly bargainable workload matters within and
consistent with those parameters, in any college where
. ' either the Dean or the MSP so wish as frequently as once
(.' each academic year, the Dean on behalf of the University
administration and a group of Unit members on behalf of
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.the MSP shall meet as the "College Workload Implementation
. Ccrmmittee” for the purpose of negotiating andg estaslishing
N supplemental College Workload Guidelines in accordance
with the procedures and restrictions that follow, which
negotiated guidelines shall have Contractual force."

a. Membership of Comnmittee

Each College horkload Implementation Committee shall
consist of the College C=2an (and if the Lean so
desires, the Assistant Dean,where applicable) as an
"acministration tean" ana a "Unit team" described
below.. In the colleges of Engineering, Liberal Arts,
and Pure and Applied Science, the Unit team shall be
nine (9) members; in all ozher Colla2ges, except
Education, the team shall be five (5) members. 1In the
College of Education, the Unit team shall be three (3)
members.

The Unit team in the college shall be appointed by the
MSP university bargaining team provideda however, that
the memba2rship of the Unit team shall include all
Department Chairs in the College. In the College of
Education, the Chairperson of the Eaucation faculty
shall be one of the three Unit members on the Unit team.

b. Duties of Committee

The Committee shall meet for the purpose of determining
general guidelines for two tasks, namely: (1) the '
approximate distribution of departmental
responsibilities and of the total "03 funds tentatively
allocated to each college by the Vice President for
Academic Affairs for the coming acaademic year and (2)
the approximate pattern or distribution of individual
workloads (not specific, individual assignments).

c. College Workload Guidelines

The Committee shall formu]atg§%he required two sets of
guidelines in such a way that the College can properly
staff all courses (those required to service the
demands of majors within the College as well as all
other University students, undergraduate and graduate, )
within the number of full- time positions ana "03"
funds allocated to the College by the Yice President
for Academic Affairs. This allocation shall be within
the various provisions for the individual college ratio
limits established elsewhere in the Article.
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In developing the required two sets o7 guidelines, each N
(T Workload Implementation Committee Team shall consider: '

(1) The amount of the total ccllege workload that will

have to be carried by each department in the
College;

(2) The approximate pattern or distribution of
workloaas incluaing criteria and processes for
allocating reduced workloads of all sorts,including
the number of research or administrative auty

::F' reauctions, except where otherwise controlled by’
. this Agreemcnt;

(3) keasons and priorities (in terms of intended

overall college purposes, not by individuals) for
loads less than 21 creait hours per academic year;

(4) The did¥tribution of class sizes within the colleges

taking into account the possible need for small as
well as large classes* and the sounaness of the

academic impact ot the proposed distributicn; and

(5) Cther workload matters that may be appropricte for
resolution at the college level. '

d. Development of Guidelines

Whenever it is available, upon request, the Academic
Yice President shall send to each college Workload
Implementation Committee the following information:

(1) A best estimate of the FTE's that the College will
have to serve in the coming academic year;

(2) A best estimate of the amount of "03" instructional

funds that will be allocated to each college for
the coming year;

#The test For such reductions provided for research or for the
activities of Chairs, Coordinators, etc. is that the work
involved in the activity for which the reduction is granted must
be demonstrably proportionate to the reduction.

*Should a College Implementation Committee believe that a
Physical change in classroom arrangement(s) could be of

significant help they may and should request that the Academic
Vice President consider the needed changes for a future date.

113

1nR




(3)

(4)

(5)

The number of people who will be on leave
(cabbatical or other) or on split time for the
coming year, and the number of temporary full-tipe
faculty who can be hired to replace such Unit
members; and

The number of authorizec "01" full-time facul ty
positicns (as accurately as can be stated on 1}
April) that will be assigned to each department for
the coming acaaemic year.

A reminder of any nrertinent rmatters relating to
accreaitation, aavanced graduate or other new
procram develcpment, or other academic matters
relevant to the Ccnmittee's deliberations.

If after a reasonahle perioa of time the two team
compsnents of the Implementation Committee cannot
reach agreement, each side shall submit its "Last
Best Proposai" to the Academic Yice President who,
within one month, shall make final one of the two
sets of proposed guiadelines. Except as hereafter
provided, the dscision by the Academic Vice
President shall be final and shall not be subject
to the grievance procedure of Article VIII of this
Agreement,

No individual may file a grievance relative to the
two sets of guidelines. HKowever, the Eaxecutijve

Director of the MSP may file a grievance on behalf
of a departrnent or college when the final

guidelines rendered by the Academic Vice President
constitute what the MSP believes to be an
unacceptably dramatic departure from the previous
pattern of distribution of departmental obligations
or of "03" funds allocated to departments or to the
college, or the pattern of distribution of
workloads assigned within a given college to full
time members. Such a grievance shall be resolved
by one of the two procedures specified below and
shall proceed no further:

i. Return the guidelines to the
University-wide bargaining table with the
University and MSP Bargaining Teams:

1. Return the guidelines to an arbitration
team especially constituted for this
purpose, the membership of which is
mutually agreed upon by the MSP Executive
Director and the Academic Vice President.



The use of either of these alternative procedures
shall not delay the .imolementation of the Acagemic
<- Vice-President's set of guidelines in the interim
if that implementation is necessary, in his
opinion, to make workload assignments in time to
assure the start of classes in the next semester.

No guidelines are valid with contractual force
until a copy is provided to the MSP Executive
Director, the MSP Chairperson, the Associate VYice
President for Academic Arfairs, and , if he is not

:i’h otherwise involved as set forth above, the Vice
5 President for Academic Affairs.

6. Workload Buyout

In order tuv provide additional opportunity at the
University to _pursue funded research and development
activity, the Parties agree to allow Unit members to buy
out time during the academic year. For the purpose of
establishing the cost of this buyout provision, the
"normal" workload is defined as nine (9) credit hours per
semester. A faculty member may buy out one or more
courses at a rate of (1/9) of his/her semi-annual salary
for each creait reduction below 9. This calculation is to
be applied each semester for which buyout is requested.
The member's department will receive an allocation for one
temporary Visiting Lecturer per course buyout at the '
current rate. However, if the total number of buyout
courses exceeds 12 credits for the two semesters in an
academic year, then the department shall receive
authorization to hire a temporary full-time faculty member
at a salary not to exceed the salary level of the member
on buyout who has the lowest salary of all department
members on buyout. This buyout provision applies only to
individuals seeking additional time to pursue scholarly
projects funded through the Univerity of Lowell. A person
. working under a buyout provision is exempt from the

minimum contact hour and credit hour provisions of this
Agreement.

To further promote research, in the case of small grants
and for periods of one or two semesters in areas and
situations where expectations of large grants are
unreasonable, the Vice President for Academic Affairs may,
with the positive recommendation of the Department and the

College Dean, permit buyout of one course at the YVisiting
Lecturer rate,

Reduced loads granted faculty under this or other
contractual provisions dealing with reduced loads must be
real and must result in such faculty teaching fewer

(- courses with proportionately fewer stuadent credit hours.
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But in all such cases, Departments may select the courses
tc be eliminated with regard to the overall needs and best
interests of the program.

H. Librarian-working Conaitions

1.

General Provisions

The provisicns of this Article shall apply to all
protessional librarians assigned to C'Leary and Lydon
Libraries anc o any any branch library established in the.
future by the University.

Working Environment

a. Libraries

Libraries shall be well-lighted, maintained at
reasonable temperatures, safe, sanitary and clean.

b. Office Space
Office space will be allocated by the Director of
Libraries. Such office space shall be suitabiy
equipped with a desk, chair, typewriter, ana filing
cabinet for each full-time librarian.

c. Secretarial Services

Each campus library shall have at least one full-time
secretary. ‘ .

Librarian korkload
The librarian workload shall encompass the following:
2. The nature and scope of professional duties performed;

b. The time period during which said duties are to be
performea;

€. Activities undertaken in any or all of the following
areas: ,

(1) Professional ‘activities including positions of
leadership in professional or scholarly
associations;

. (2) Research, publication and creative activities;
(3) Advanced graduate study; and

(4) Contributions to the University community.
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4.

5.

Work Year

A1l librarians, of whatever rank, normally shall be
employed to work a twelve (12) month year. \Where
feasible, Tibrarians shall be permitted to elect tc work a
9 month year at 9/12 (3/4) of saiary ana proportionate
reducticn in other benefits by application for sucn
arrangement to the Tirector of Libraries.

Library Hours

#%ghe schedule of hours during which the University

7.

" braries snall bea open for use dy the University

community shall be established by the President or his

designee after consultaticn with the Director of Libraries.

Workload

The workload Bf each librarian shall consist of such

duties pertaining to the operation of the University

Libraries as may from time to time be assigned by the
Director of Libraries.

a. Individual Scheduie

A1l librarians, of whatever rank, shall work in
accordance with a scheaule that shall be established by
the birector of Libraries or his/her designee. 1In
establisking said scheaule, the Lirector of Libraries
shall consider the professional expertise and
scheduling preterence of each librarian. Librarian
schedules shall be as equitably determined as possible
witiiin the library with due consideration of the
following in reasonable perspective: qualification,
skill and ability of librarian personnel, equity,
hardship, the overall neeas of the Library, and
seniority (most particularly in specialty areas).

b. Work Day

During the term of this Agreement, every Librarian
shall be requirea to work 37-1/2 hours per week. Mo
lTibrarian shall be required to work more than seven and

a half (7-1/2) hours per day, exclusive of periods
taken for meals.

Research and Advanced Study

2. Gene *al Provisions

Professional research is recognized as essentiai to
individual professional development and crucial to
library growth. Al professional librarians shall have
equitable access to a reauced workload for the purpose
of engaging in professional research.

L
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The Parties recognize the value to the University
derived from advanced graduate study by professionai
librarians., Equitable access to recuced workload ror
the purpose of advanced stuay shall be accorced to all
professional librarians. Such a reduced workload shall
be arranged cach semester to permit uninterrupted
pursuit of graauate study.

Request for Kecucea Work Load

A profecsional librarian seeking a reduced workload
shall submit a detailed plan for such, outliring. the
goals anc odbjectivas for wnich saia reduction is being
sought. Said request shall normally be submitted to
the Director of Libraries at least one acacenic
semester in advance of the effective date of the
requestea workload. The Diretor shall consult with
the Vice Presiaent for Academic Affairs with regard to
librarian requests and the decision of the Vice
President shall be firal.

Maximum Work-Force Reduction

No more than 10% of the librarian Unit members, or two
librarians, whichever is greater, shall be provided a
reduced workload at any cne time. Additionally, no

reduction shall exceed a total of five hours per week.

Librarian Reassignment

In order to provide additional opportunity for
librarians to conduct research, to publish, and to
pursue other scholarly and professional activities, the
University agrees to allow the Director of Libraries to
reassign individual librarians in the Unit to such
activity for a period not to exceed two weeks, when
classes and exams are not scheduled. These
reassignments shall be made by the Director of
Libraries only with the written approval of the Vice
President for Academic Affairs or his/her designee and
proviaed furthermore, that not more than 5% of the
librarian unit members or two librarians, whichever is
greater, be on such reassignment at any one time.
Approval for reassignments will not be granted if the
reassignment would hamper the normal services provided
by the library. It is understood that the reassigned
duties will take place on campus or at a specified
location(s) where appropriate material or equipment not
on campus is available to the librarian.
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§. The parties agree that present internal professional
titles of librarians shall be codified. This action shall
rot impact upon the present or future rank of any
librarian in the Unit. Any disagreements concerning the
coditication process shall not be subject to the grievance
procedure of Article VIII but shall be resolved by the-
Vice President for Academic Affairs or his/her designee.

9. Should the Director of Libraries declare a professional
librarian vacancy to exist, he/she will appoint a
Committee to review candiadates and to make recommenaations
in accordance with announced procedures. The Director

ﬁ_*]]_then riake his/her recocmmencation to the Vice
“President for Academic Affairs or his/her designee, wno
will make the final recommendation. This action shall not
impact upon the present or future rank of any librarian in
the Unit. Any disagreements that might arise out of this
process shall not be subject to the grievance procedure of
Article VIII bwt shall be resolved by the Vice President
for Academic Affairs or his/her designee.

Indemnification of Members of The Bargaining Unit

The Parties recognize that members of the Bargaining Unit are
employees of the Commonwealth for purposes of Chapter 258 of

- the General Laws, and should receive any protection provided
. therein when possible and appropriate.

Patent Policy

. The Parties agree to the provisions of "Statement of
. Policies, Principles and Administrative Procedures Relating

to Discoveries, Inventions, and Other VYalues in which the

“.University and Unit hembers may have Proprietary Interests" a

copy of which is appended as Appendix A-4.

Research Fbundation

The parties recognize that faculty have the status of special
state employees. The parties further recognize that under
the authority of statutes which created the University and
specifically created as well, the University Research
Foundation and then authorized arrnagements under which
faculty might share in the proceeds of Contracts with that
Founaation; and under the terms of this Agreement which has
been made and ratified under the broad authority of the
collective bargaining empowerment statutes and subsequent
interpretive decisions; that faculty may enter into contracts

with or "receive grants" through the Research Foundation,
share 1n the proceeds of Founaation administered
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Grants and Contracts, prepare such grant applications on
University premizes and auring %"e hours and days- of the

‘regular acadenic year, utilize lUniversity facilities for such

purposes unaer estaplished rules, attempt to arrange with
appropriate University officials for use of University
facilities or otnher University “ceontributicn" in support of
such grant cr contract under establishea rules and
proceaures, ana engage in other relateg activities guaranteed
by this Agreement and by establishea practice. It is firther
agreed that research frFounaation inagividuazl faculty overhead
accounts, time calcuiation practices and other established
practices in wnich researcn faculty have a legitinate
intcrest ang cencern shall not 22 signiticantly alterec by
the University without prior consultation with such faculty
and the ISP.

Norkload Grievance

It is understcod and aqreed by all the Parties that in the
event a Unit meamber should believe he or she was agrieved by
any Ggecision which was rendered as a requirement of this
Article,such incividual may use provisions of tne grievance
proceaure, Article VIII to Level II (the President), except
as noted elsewhere in this Article. The decision of the
President shall be final unless such decision is alleged to
have been arbitrary or capricious in which case the agrieved
may appeal for remeay through submission to binding
arbitration as provided in Article VIII.

khere facuty are in conflict over workload issues within a
Department, all of the indiviauals involved may utilize this
process. The grievance(s) shall be heard in the first
instance at the Llepartment level and it is understood that a
College Dean or the Presiaent (or his designee) shall not
overrule Lepartment workload decisions made through
reasonable and proper processes except for good reasons
stated in writing.

It is understood that nothing in the above shall be construed
to limit the grievance rights of the MSP as defined elsewhere
in this Agreement.

khenever possible, faculty members shall be notified of their
workload and schedule for the next semester at a time which
allows for discussion and review of dissatisfaction, if any,
before the final course schedule is printed and distributea.
However, it is understood that such printing and distribution
shall not reduce a member's rights under this provision.
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ARTICLE XVII

¢ DEPARTHMENT CHAIRPERSOM/DEPARTNENTAL CCMMITTEES
ACAUERIC PGLICY

A. Academic Policy in General
1. Faculty Academic Policy liaking

The primary advisory role of the faculty in establishing,
organizing, reorganizing and consociidating acaagemic

aﬁﬂrograms (and the Colleye and Lepartmental structures

" hrough which they are carried on), a2nd in fornulating
academic policies, acaaemic rules and requlations, the
academic calenagar and academic Standards for presentation
to the Boara shall be continued ana preserved. Both
parties agree that nothing promulgated in the above areas
shall be valid unless processed through appropriate
established p?ocedures, and further that changes in the
above or in the implementation of the above which
significantly impact upon terms and conditions of
employment and/or contractual rignts and processes are
subject to negotiations with the }MSP which may ultimately
result in the University and the MSP jointly requiring
reasonable adjustment.

The parties agree that academic rules and procedures,
taken as a whole, should strive to assure high academic
standards without unduly burdening the advising and

advising related obligations of faculty and department
chairs.

In regard to the above, the President of the University
agrees to meet and consult regularly with the faculty and
the recognizea faculty leadership, including that of the
MSP; the MSP agrees to take reasonable steps to improve
communication among the faculty leadership within its own
policy processes.

Nothing in the above shall restrict the rights of the MSP
or the grievance rights of unit members.

B. Selection of Chief Academic Qfficers

It is agreed between the Board of Regents/Board of Trustees
and the faculty of the University that the faculty shall have
a formal role in search committees utilized in the selection
of all major academic administrators, as is traditional in
Universities of quality and embodied in recommendations of
the AAUP and similar organizations. The faculty role shall
include, but not necessarily be limited to, the searches for

(," the President of the University, the Vice President for
. Academic Affairs and his/her Associate
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Vice Presidents, the Director of Libraries, College Deans,
and Assistant Leans. The nemnbers of the recognized
University faculty leacership, including the MSP, shall be.
informally consulted betore search committees are named or
before renewal of the contract of all major University
academic aaministrators, including all listed above, and
Uepartment Chairpersons within a given College shall pe
informally consuited before renewal of the contract of the
College Dean ana Assistant Cean.

Definition of Chairperson's kesponsibilities

The responsitilities ¢f each Department Chairperscn shall be
to prosiote the acacemic ana intellectual growth of his cr her
department and the effective use of the educational resources
and prograis witnin the department in meeting the objectives
of the Col'2ce and the needs of the students.

The Department Chairperson shall be responsible to the
Presicdent of the University through the College Dean who has
overail authority and responsibility for the College, and
through the Vice President for Academic Affairs who, as chief
academic officer under the Presicent, has primary
responsibility for university academic programs and atthority
over all Colleges, the Gffice of the Registrar, and tre
Library of the University. Matters within the Jurisdiction
of any of the several Vice Presidents which significantly
impact the menbers of the bargaining unit shall be reviewed
before promulgation by the Associate VYice President for
Academic Affairs rfor compliance with contractual agreements,
the Associate Vice President being charged by the President
of the University with ensuring contractual enforcenent.

-

1. Specific duties of the Department Chair

Department Chairpersons are charged with responsibility
for providing educational leadership within their
departments. Specifically, the Chair shall be responsible
for the performance of the following auties:

a. The recruitment of candidates for faculty positions
within his/her deaprtment;

b. The evaluation of faculty members within his/her

department in accorcance with the provisions set forth
in this Agreement; -

€. the assignment to faculty of obligations in accordance

with the prescribed curriculum, and of the workload
provisions of this Agreement;
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d. The implementation of approved academic standards and
policies as they pertain to cepartmental programs; and

e. Preparing estimates of future educational, fiscal and
physical needs of the [epartment; '

f. In cooperation with appropriate departmental connmittees
and the college dean, Lepartment (hairpersons/keadcs
periodically shall review departmental ana course
curricula, course oescr1pt1ors, etc. to ensure their
currency and compiiance with professicnal practice and

f)h accreditation stancaras;

"g. Other duties specifically provided for elsewhere in

this Agreement, chair duties being subject to
negotiation with the MSP.

In the dischargc of these responsibilities, the Department
Chairperson sifall consult with the members of his or her
Department and the College Dean.

Chair responsibilities to Continuing Education

It is herein also agreed that, during the regular academic
year, when [Department faculty are Contractually available
to the Chair, each and every Uepartment Chair shall stand
ready to provide to a reasonable extent and at mutually
convenient times, advice and consultation, either in
person or by phone and/or memoranaum, to the Division of
Continuing Eaucation and its uepartmenua] and/or College
Coordinator as to the academic appropriateness of
particular course requirements and/or the hiring of
part1cular faculty for particular courses within the
Chair's area of expertise that may be offered in the
various continuing education programs. Such advice and
consultation shall in no way duplicate or replace the
activity traditionally performed by Cepartmental and
College Coordinators and shall have as its purpose the
maintenance of academic standards in Coninuing Education
programs consistent with those in regular University
programs. It is agreed that since acitivity on behalf of
Continuing Education falls outside the scope of regular
unit compensation, in return for standing ready to make
such advice and consultation available over the course of
the semester, 2ach Chair shall receive a supplemental base

salary adJustnent for each acaademic year he/she serves as
Chair, as follewe;
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Number of Full Time Members

or FTE in Departrent Stipend per Year
1-4 $6C0

5-10 $1200

11 o

r more $1200 plus 120 for each

full tine member over 10
to a maximum of $2400 .

Although this pavment will be made from the "01"
appropriation, in recognition of the reguirement that
Continuing Education must be self-supporting, the
Division of Continuing Education will reimburse the
university for the cost. Therefore this cost is not
included in the cost of this collective bargaining .
agreement, nor shall it constitute "eligible salary™ upon
which collective bargaining raises shall be paid. (If
in certain circumstances, Continuing Education desires
additional services curing summer months from some
Chairpersons, it may -enter into mutually agreeable
arrangements with those Chairpersons, ccmpensating them
directly from Continuing Education funas at the rate
specified in this Agreement for the service of the
Chairperson during periods outside the academic year.]

These payments shall begin with the first payroll month
of the 1984-85 fiscal year.

D. Scope of Chairperson's leadership obligations.

1.

Normal Chair Work Year

Except in the case of Chairs with Department Head status
as indicatead below, Chairpersons, as faculty, cannot be
required to work except during the academic year under
the provisions and definitions of the faculty workload
article. However, the parties recognize that
conscientious attention to the responsibilities of the
Chair's role will not always yield a neat fit into such
boundaries; that chairs must nonetheless, at appropriate
and reasonable times and places of their choosing, and
with methods of their choosing, see to adequate
arrangements for the meeting of their responsibilities as
deliniated in this Agreement, particularly to the final
process of preparing for an orderly start of a new
semester; but that the University shall take all
reasonable steps to minimize Chair burdens outside the
academic year, Each Chair shall confer with his/her
co]]ege's Dean or Assistant Dean before the end of each
Spring semester so that the Assistant Dean may properly
act to maintain the continuity of academic policies
during the sunmer ‘périod. -

T
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2. Aaministration statement of leadership needs

(;“ Pricr to the selection of any Department Chairperson, the
University Administration may state its view of tne
leadership neeas of the Department in question for the
coming period in general terms, in writing or through
direct meetings, and it shall do so in Departments where
it believes there is a critical leadership neea.

3. Departrment Head

ﬁ:lwhere a Department and its academic program has an

extensive, compiex ana unique leaaership need that cannot
otherwise be met, a joint agreement with the MSP may be
sought granting the University the right to require a
Chair to perform an extensive, specified amount of work
beyond the academic year, even covering the preponderance
of such periods, as a condition of holding the particular
Chair positidn. Chairs subject to such conditions shall
be known as Department Heads.

In such instances, aaministration statements of
leadership needs before a departmental nominating
election may state the aaministration's intention to
condition a Chair (Kead) appointment on his/her
acceptance of a specified amount of such extra work.

Such extra work shall be compensated at minimum as
follows: the University shall determine the number of
days outside the academic year which the Head shall be
required to work; it shall then take the average
bargaining unit salary during the period in question and
divide it by 150 and multiply that figure by the said
number of days. The total that results shall be added to
the base salary of the Head for the immediate next fiscal
yYear and that process and base salary supplement shall
continue as long as the individual remains as Head, but
no longer. [Such supplemental amounts shall not be

eligible salary as that term is defined elsewhere in this
Agreement].

These payments shall begin with the first payro]] month
of the 1984-85 fiscal year.




4. Chairs of Cther Departments with Special Academic
Situations

If the University believes with good reason, explicitly
stated and properly supported, that special academic
situations prevail at particular times in given :
departments the meeting of which will require their Chairs
to bear an unusual and significant burcen outside the
academic year, it may, after consultation with the chairs
in question and securing their consent, seek a joint
overall agreement with the MSP upon a plan, based upon
anticipatec, specified University needs, for compensated
work ocutsice the normal academic year. Such work shall be
compensatea by adjusting base salaries under the same
formula and arrangements as set forth in 3. above.

- In the alternative, in its reasonable discretion, the

\' University may arrange mutually agreeable consultant

. . contracts with Chairs for specific non-academic year

- activities, provided that, the effective per diem or per
~~-hour rate shall be no less than the amount proaduced inder

the base salary formula above (except for registratinn
advising under the specific provisions of the Worklcad
Article) and the MSP shall be notified in advance ¢f all
such contracts.

Al

khere it is mutually agreeable to both the University and
the Chair, such arrangement may be made with a third party.

5. OQutside Chairs

Where the academic administration believes that a
Department has an unusual and critical academic leadership
need that can only be met by bringing in an outside chair,
it may seek the approval of the Department for such course
of action. If the Department disapproves, the Vice
President for Academic Affairs may seek a joint agreement
with the MSP for such course of action. If the MSP
disagrees, the administration may seek special arbitration
by a panel of three qualified academics from outside the
University: one appointed by
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the MSP, one appointed by the administration and a third
by the other tuo, which sh211 determine whether an outside
Chair is necessary. khere this procedure is followea, no
further grievance rights shall apply. khenever an outside
Chair is brought in, that person shall become a member of
the Unit and become subject to this Article and the o
Agreement.

6. dJoint Agreements

All joint agreements and notices herein mentioned shall be
k3O0Ught from or provided to the MSP Executive Board through
~s Executive Director during the academic year and in a

timely manner permitting the MSP Executive Board to

dispose of the matter within its regular meeting schedule.

7. Prior Conflicting Policies

The Contractudl provisions of this Article and this
Article only superceae any previous conflicting practices,
or contractual provisions or prior practices.

Appointment

The Lepertment Chairperson shall be appointed by the
President, after consultation with the Vice-President for
Acaaemic Aftairs, said recommendation being made in
accordance with the procedures described in this Article.

The term of the Department Chairperson shall be for three (3)

years, unless a vacancy is declared to exist by the

President, or unless the Chairperson is.recalled, as
hereinafter provided, or unless the Chairperson is unable to
serve by reason of death, illness, resignation or other
incapacity. The President for just cause may declare a
vacancy to exist at any time in a Department Chairmanship
provided he gives reasons for his declaration to the
Department Chairperson and the MSP. The action of the
President shall not be subject to grievance unless the
reasons are arbitrary, capricious, or violative of academic
freedom.

Procedures for Selection of a Department Chairpersod

At least one month prior to the expiration of a term of

office of a Chairperson, or upon a declaration of a vacancy,
the Vice-Presiaent for Academic Affairs shall notify

department menipers that an election will be held to nominate
a Chairperson. The following proceaures shall be followed in
nominating a Department Chairperson. '
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Not later than the fourth week following notice from the
Vice-President for Acacemic Arfairs, the [ean of the
College shall call a department meeting for the purpose of
nominating a faculty member from within the Department as
Departnent Chairperson.

Such meeting shall be for the purpose of holding an
election for the recommenaation of a faculty member as
Department Chairperson. Such meeting shall be held after
fourteen (14) days notice in writing shall have been
providea by the Lean of the College to all members of the

Department. The time and place shall be set with the
consent of the MSP Cnairperson or nis designee.

The election shall be conducted by the MSP Chairperson or
his designee, by secret ballot upon nominations made by
members of the Dlepartment. All tenurea associate and full
professors shall be eligible to be nominated. In truly
unique situations, further variations may be waivered by
the Gffice of the vice President for Academic Affairs by
means of a joint agreenent with the MSP. 4Where there are
fewer than four tenurea associate and full professors, all
tenured faculty shall be eligible to be nominated.

A1l full-time faculty members shali be eligible to vote.
Absentee ballots may be accepted at the discretion of a
majority of those present and voting. The name of the
candidate who has been nominated by a majority vote of
those present and voting shall be submitted within seven

7) caltenaar days by the Deah, together with his or her
recomnendat1on, if any, to the Vice President for Academic
Affairs. Withing fourteen (14) calendar days, the Vice
President for Academic Affairs shall agree either to
recommend or to reject the nominated candidate.

In the event the Vice-President for Academic Affairs
rejects the candidate, he shall provide the members of the
Department with written reasons for such rejection.

Nithin fourteen (14) calendar days of such rejection and
at the call of the Dean of the College, the Department
shall m2et to consiader the rejection of the Vice-President
for Academic Affairs and the reasons therefore. The
Department may, by three-quarters (3/4) vote of the
department membership, choose to renominate the same
candidate or to nominate a new candidate by majority vote
of the department members present and voting.
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5. If the Department renominates the same candidate, the
Vice-Presiasnt for Acacemic Affairs shall submit the name
of such department member to the President. If the
President rejects the individual so nominated, this
rejection shall be final, and the Department shall
recommend a new candicate, following the procedure
described above.

6. If the Vice-President for Academic Affairs accepts the
initially nominatea canaicate, he shall submit the name of
such department member to the President, who shall accept

¢or reject the individual so nominated.

7. This process shall continue until a candidate has been
appointed. :

. 8. For purposes of this Article (and for all other elections

and/or voting required or authorized by this Agreenent)
Department membership shall be 1imited to members of the
bargaining Unit. '

Recall of Department Chairperson

The parties recognize that the recall of a Department
Chairperson by department members is an unusual occurrence
and that such recall of a Chairperson should be based upon
extaordinary circumstances. The parties agree, therefore,
that the following procedures for the recall of a Department
Chairperson by department members shall not be used until a
Chairperson has served - at least one (1) calendar year from
the date of his or her appointment.

1. Upon presentation to the Dean of the College during the
academic year of a petition signed by a majority of all of
the faculty members of the department, excluding the
Department Chairperson of that Department, the Dean shall
give fourteen (14) days written notice to all members of
the Lepartment after consultation with the President of
the MSP, setting forth the time, date, and place, of a
meeting to consider the recall petition and to vote
whether to recommend to the President that he declare a
vacarcy to exist.

2. The MSP Chairperson, or his designee, shall forthwith
appoint an impartial faculty member or members to conduct
the recall meeting and department vote.

3. A vote of three-fifths (3/5) of all department members
shall be required to declare a vacancy to exist. The
recall shall be effective upon the certification of the
vote by the impartial faculty member and the MSP
Chairperson. A written record of the minutes of such
departmental meeting, together with a record by number of
votes cast, shall be forwarded to the Vice President for
Academic Affairs. The President shall
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‘declare a vacancy to exist in the department chairperson.

4. In the event of a recall, tihe Dean of the College may-
appoint a department member to serve as acting chairperson
until the new election prccess as prescribed ir - 3
Article is completed. Such acting cheirperson shali not
serve for a period in excess of sixty (60) aays.

Appointmernt of Acting Department Chairperscn

Except as otherwise provided in this Article, the President
may appoint an acting chairperson for a period not to exceed
one year when a chairperson is on leave or incapacitated.
Prior tc such appointrnient, the Dean of the College shall call
a meeting of the department members for the purpose of
recomrienaing To the President a perscn or persons for acting
Department Chairperson. The acting Chairperson appointed by
the President shall assume duties and responsibilities of the
Uepartment Chairperson as herein defined.

Interim Chairs/Standard Terms

Chair terms shall normally begin the first day of a
semester. Elections may be held only during the academic

year, normally before the end of the previous semester.
Chair terms may be extendced or reauced by small portions of a

semester to effectuate a normail term. The President may also
appoint an interim Chair for brief periods to facilitate a
standard term or in other situations upon early vacancy untit
elections can be held.

keduced Workload for Department Chairpersons and Others.

Each Department Chairperson shall be entitled to apply for a
reduced teaching load according to the criteria set forth in
Article XI, korkload. The workload so determined shall be

reduced automatically by three hours per semester by virtue
of the increased duties and obligations innerent in the

position of Department Chairperson.

A Chairperson may obtain a further workload reduction from
the Dean of his c¢r her college and under the guidelines of
the College Workload Implementation Committee (if any) if
such further workload reduction is warranted.

Provided, however, the workload for a Departmental '
Chairperson shall not be reduced to less than three hours per

semester and shall not be in excess of nine (9) hours per
semester. - . .




L.

Provided further that the chairperson's position and the
teaching duties of the Chairperson shall be included in the
determinaticn of stucent credit hours and full time
equivalent Student/Faculty ratios.

An aggrievea Chairperson may apnpeal to the Vice President for
Acaaenrtic Affairs on any issue relating his or her reduced
workload. The decision of the Yice President for Academic
Afrairs shail be final and binding.

The MSP Chairperson, or other MSP official as designated by
th%gMSP, shall be entitiea to a reduced worklcad of 3 credit
h&#s each semester during the z2cacemic year irrespective and
in adaition to any other reduced worklioad granted under this
Article or Article XI (The MSP Executive Director and
Treasurer shall be entitled to preferred scheduling
flexiblity to facilitate performance of their duties.)

It shall be perm?ssib]e for coordinators or other individuals
perforning suppiemental academic administrative duties to be
granted some workloaa reduction by colleges or departments in

‘accordance with approcriate procedures and where the

recduction is demonstrably proportionate to the amount of work
involivea.

Department Committees

1. The members of the Department shall elect the membership
of those departmental committees specified by this-
Agreement.

2. Other dcrnartment committees may from time to time be
estabiished purs—ant to departmental procedures and for
purposes not in conflict with this Agreement.

Assistant Deans: Retention of Unit rights.

If Assistant Dean positions are filled by individuals who
come from the unit, they shall not lose their unit rank and
tenure rights; increments received for and upon entering
administrative service shall be reviewed and proportionately
reduced when they return to the unit.

Academic Collegiality

L 4
Academic Administrators, chairs and faculty shall strive to
work collegially in mutual respect. Wherever the clear
preponderance of a college's chairs believe strongly that the
action of a Dean or other University administrator serijously
violates academic collegiality, their objection shall be made
known to the Office of Academic Affairs and a response shall
be made within 48& hours by that office. Should this respond

time not be met, the concern will move to the President for
resolution.
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l.

The assertion of a collegiality violation is independent of
and in no way limits contractual grievance rights or the
legal .obligation to bargain over changes in conditions and
terms of employment. '

Department liembership

For purposes of this Article, and for all other Contractual
purposes, each faculty member shall be a member of one
Department only and that shall be the Department where he/she
does the preponaerance of his/her teaching. ‘%here an
individual does some work for anothner Cerartment, the Chair
of his/ier princigal Czrertment snall consider that work in
evajuations ana relatea matters. It shall be perm.-sibl~ for
the chair of the principal Department, or for the indiviqua
faculty member, to solicit a supplemental evaluation of such
additional work from the Chair of the other department to
write.such supplemental evaluation where it has been so
solicited.

Such multi-department teaching situations may be arranged
administratively through consensual collegial processazs
without the necessity of formal Board action proviced taat
the individual holas a Board appointment in his/her principal
Department. 1In such instances, the individual may use€ and be
described in official documents by his/her formal anpcintment
with the secondary program in parenthesis. Example:
Associate Professor of Acagemic Studies (Performance). In
special situations, and in situations where the indjvidual
does not hold board appointment in what will be his/her
principal department, formal Board appointment or Joint
Appointment shall be required. However, regardiess of the
mode of recognition of the secondary program, no arrangement
regarding secondary programs and/or Departments shall in and
of itself impact upon Contractual provisions or requirements.

To become Chair of a given Department, an individual must
secure Board appointment in one of the programs of that
Deaprtment and that program must function as his/her
principal program while he/she is Chair. Such formal
programatic appointment may he obtainea simultaneously with
the formal Board designation which follows the completion of

the contractual Department Chairperson nomination-selection
process.

Colleges Withcut Departments

In small colleges that do not have departmental structures,
the College faculty shall elect a Chairperson of the College
who shall perform the evaluations and related functions
required by this agreement of the Lepartment Chair. That
individual and/or an elected college committee shall oversee
the process of scheduling of faculty teaching assignments;

such assjgnments shall be subject to review by the Dean under
the provisions of the Workload article of this Agreement.
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P. Library Division Heads
(?T - A library aivision head is a unit member designated from time
to time by the Director of lLibraries with suborainate,

delegated and revokable supervisory duties defined and
assigned by the Director.

>
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ARTICLE XVIII
SUPPOKT SERVICES & FACILITIES
Support Services

The University shall, within the limits of its resources, but
as a high priority, provide to faculty members and other Unit
menbers where appropriate, all normal, traditional &
reasonable acaaenic ana professional support services and
facilities. This shall incluade but not be limited to, office
space, meeting rooms and/or icunges; equipment, furnishings,
supplias; secretarial ana typing service; laboratory,
computer, library ana technical services: internal and
external mail services; payroll, personnel, and
fringz-benefits implementation services; parking; maintenance
and/or janitorial services; and other appropriate work
facilities that are clean, well-lighted, maintained at
reasonable temperatures, safe and healthful.

.. Planning and Implementation

1. Implementation and coordination of contractually
graranteea support services shall be the general
administrative responsibility of the Associate Vice
President for Academic Affairs. Support service
priorities and resources allocated to colleges shall be
under the residual responsibility of the college Dean. It
shall be the obligation of the college Dean, and
particularly the Assistant Cean in colleges with such a
position, to see to it that college services are organized
so as to be actually available to faculty members for
appropriate professional purposes in pursuit of
collegially formulated objectives within the limits of
available resources,

2. Each year, the Administration shall issue an updated
comprehensive organijzation chart and a revision of its
five year long range plan together with priorities for the
upcoming year. The 1ist of priorities should specifically
include goals set by the President. The President agrees
to discuss and to consult with the MSP prior to making
his/her final determination for setting annual goals and
priorities.

3. Except in emergencies, whenever possible, prior to the
administration undertaking foreseeable ana consequential
actions that bear upon support services of importance to
the faculty, department chairs and librarians, the
Associate Vice President for Academic Affairs and/or other
appropriate University administrator(s), shall meet and/or
consult with representatives of the MSP and/or appropriate
faculty/librarian personnel.

134

199



c.

Parking

kithin normal working hcours during the azadenic year, the
Univerity shall allocate and make available in cesignated
lots sufficient total parking space to assure all unit
menbers a resonably convenient parking space on the
apPropriate campus at the time of the unit's normal maximum
presence on that particular campus. The specific allocation
and accompanying regulations shall be made in a Joint
Memorandum which shall accompany this Agreement. If the
parking space allocation and/or parxking regulaticns prove
iggdequate or excessive, thay shall be promptly adjusted
tt;’ugh subsequent Joint Memorandum of Agreement and, except
in emergencies, sucn Joint lMemoranda shall be the exclusive
methoa of altering arrangements which impact the contractual
parking rights of the faculty-librarian unit.

The Presiaent of the University hereby agrees to take all
feasible adminis&rative action through the Associate Vice
President for Academic Affairs and the VYice President for
Administration to keep these unit-staff areas free of
unauthorized vehicles, snow, and any other impediments on
days that classes and examinations are scheduled.

No spaces may be reserved for individual bargdining urit
members without the agreement of the MSP.

This Article and any subsequent Joint Agreements which may be
issued unaer its authority shall supercede all previous

policies, contractual provisions and memoranda whether or
not they contain provisions to the contrary.

Office Space

Office space designated for department use will be allocated
by the Chairperson of each department. Such office space
shall be suitably equipped with a desk, chair, and filing
cabinet for each full-time faculty member. Wherever
feasible, and consistent with the academic space needs and
Planning of the appropriate department and college, office
space shall be assigned to full-time faculty members on a
continuing basis, from year to year. Each full-time faculty
member shall have access to his office from 7:30 A.M., to 9:00
P.M., Monday to Friday, except for official holidays,
throughout the academic year. Access at other times may be
provided by special arrangement.

Secretarial Services

A11 faculty members shall have access to secretarial services
for the preparation of materjals for professional activities
associatea with University responsibilities including but not
limited to teaching, research, ana service. Secretarial
services shall also be provided in appropriate support of
official Lepartmental functions.
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The University's goal shall be to provide secretarial
services 2t as low 2 ratio cf secrctaries to faculty members
as resources permit, ana to prov1oe access to vwora processing
to all faculty anc librarians in suppgort of 3ppropr1at=
professional activities, as resources permit.

Anniity Services

The tollowing shall be the cpen reriod for unit members who

have, or wish to have, a supplemental retirement annuity

arrangenent, to make a (new) salary recuction agreement with

the Lniversity through its nayrecll office:

1. Agreement made in February, effective with April check

2. Agreement made in August, effective with Gctober check.

3. Agreement made in November, effective with January check.
(H.B. Unit members are reminded that a new salary
reduction agreement may be mace only once in a ca]endar

year under prevailing tax regulations.)

No changes can be made in the above except through a Joint
Memorandum of Agreement between the University and the MSP.

Mtaintenance of Service Levels

The obTiqétioﬁé 1hvoaed by this Article on the University and
the MSP shall be a part of the continuing obligation to
bargain, implement and perform in good faith.
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ARTICLE XIX
SALARY AND OTHER FINANCIAL BENEFITS

(ﬂi A. Salary Acjustments

1. Effective 6/25/83, a sum equal to five and six-tenths
percent of the total full time unit employce equivalent
salary anount on that date shall be made available for
base salary increases and paid as an ''across the board"
6.0 percent base increase on the elizible salary rates of
all eligible bargaining unit members effective that date.

2. Ligective 9/30/84, a sum equal Lo six percent of the then
tca® [ull time unit employee equivalent salary amount,
shatl be wade available for base salary increuses. A 6.0
percent "across the board' increase on the eligible salary
rutes of all eligible bargaining unit members shall be
calculated and then paid out on base effective that date.

3. Effective 6/30/8%, a sum equal to seven percent of the

' then total full time unit employee equivalent salary
amount shall be made available for base salary increases.
A 7.0 percent '"across the board’” increase on the eligible
salary rates of all eligible bargaining unit members shall
be calculated and then paid out on base effective that
date.*

4. 1n the latter 'two cases (2. and 3.), any residual amount
of funds made availauble but not paid out shall be
calculated and added to the amount to be paid out under
the provisions of the rank merit target program described
below.

5. In all places where it is used in this Article, “eligible
bargaining unit members' are those members of the unit on
the payroll on the date indicated who were also members of
the unit on the first day of the Septecmber pay period in
the immediately previous fiscal year, and, in the
exclusive case of the college merit program described
helow, also qualify under the specific provisions of that
program. [Furthermore, it is understood that in other
instances where [orms of payment may be authorized under
specific provisions of this Agreement, additional
eligibility requicements may also be there stated and such
eligibility requirements do control.]

In all of the above, and in all instances, where the
phrase is utilized below, the phrase ‘'total full time unit
employee equivalent salary amount' shall be the total
dollar amount represented by the sum of all full time unit
employee equivalent annual base salary rates on

' * 1t is agreced by the parties that persons hired by the first
(ET: day of the SeptL.'84 pay period are eligible for this increase.
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the payroll on the indicated dates, specifically including

the sum of all annual base salary rates being paid to all

- : unit members (inclucding persons temporarily occunying
“backfillea” positions) on the payroll on the indicated
date, plus the total of all annualized salary rates being
paid to all inaividuals occupying a portion of an 01}
funded position and performing unit work, as defined and
regulatead in the Performance of Bargaining Unit YWork
Article ov this Agreenent; but speciftically excluaing
persons whese enployment is being funded with aprropriated
03 money. .

In all instances where it is used in this Agreement,
“eligible salary" is that part of the salary being
received by a bargaining unit member upon which he/she is
ot prohibited from receiving contractual increments by
other provisions of this Adareement.

6. Effective 4/71/64 a sum equal to 2% of the then total .full
time unit employee equivalent salary amount shall be made
available fcor merit/equity and aistributed as set for™h
below under College Merit and the Rank Merit Target
Program. Effective 9/30/84 a sum equal to 2.5% of tle
then total full time unit employee equivalent salary
amount shall be made available for merit/equity ana
-distributed as set forth below under College Merit and the
kRank Merit Target Program. Effective 6/30/85 a sum equal
to 2.5% of the then total full time unit employee
equivalent salary amount shall be mac2 available for
merit/equity and distributea as set forth below under
College tierit and the RKank lerit Target Program

B. College Merit:
1. Base Salary Increases

a. In the first year of the agreement, effective 4/1/84, a
sum equal to 1.1 percent of the total full time unit
employee equivalent salary amount as of that date,
minus 1.1 percent of the total of all whole or partial
salary rates ineligible for base salary increase
through college merit as will have been determined
under the provisions of that program or by the other
terms of this Agreement, shall be made available and
paid into the Distinguished Achievement Award Trust
Fund where it shall accumulate for two monthiy pay
periods, such accumulation to be utiiized under the
provisions of the Distinguished Achievement Award
program described below. Then, effective 6/3/84,
eligible bargaining unit members shall receive a base
salary increase of 1.1% of eligible salary as of 4/1/84

. under the provisions of the College lierit Program, as
.o described below.
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In the second vear of the Agreement, a sum equal to one
and five tenths percent of the full time unit employee
equivalent salary amcunt on 2/30/84 (but before
augmentation by the general increase . in A, 2. above),
minus 1.5 percent of the total of all whole or partial
salary rates ineligible for base increase through
college merit as determined under the provisions of
that program or the other terms of this Agreement,
shall be made available and paid into the Listinguished
Achievement Award Trust Fund where it shall accumulate
for two monthly pay periods, such accumulation to be
utilized unaer the provisions. of the Distinguished
Achievement Award program described below. Then,
effective 11/25/84, eligible bargaining unit members
shall receive a base salary increase of 1.5% of
eligible salary as of 9/3U/84 uncer the provisions o
the College lterit Program, as described below. '

In the third year of the Agreement, effective 6/30/85,
a sum equal to one and five tenths percent of the total
full time unit employee equivalent salary amount as of
6/3G/85 but before augmentation by the general increase
in A.3). above, minus 1.5 percent of the total of all
whole or partial salary rates ineligible for base
increase through college merit as determined under the
provisions of that program or the other terms of this
Agreement, shall be mace available ana paid into the
Distinguished Achievement Award Trust Fund where it
shall accumulate for two monthly pay periods, such
accurulation to be utilized under the provisions of the
Distinguished Achievement Award program described
below. Then, effective 9/1/65, eligible .bargaining
unit members shall receive a base salary increase of
1.5% of eligible salary as of 6/30/85 under the

provisions of the College Merit Program, as described
below. '

In a.b. and c. above, the total of all base increment
funds subtracted from the initial amounts made
available on the specified dates because of then
current full time unit employee equivalents whose
salaries or portions of whose salaries are ineligible
for college merit under the provisions of that program
and or other terms of this Agreement, shall be added to
the amount to be made available on the same date under

the provisions of the rank-merit target program
described below.



2.

Evaluation Deadlines

41l Unit Members will be evaluated on the indicated
schedule by theitr Department Cnairperson/Library Division
Head in accorcdance with the provisions of this section and
the Evaluation Article of this Agreement. A copy of the
evaluatiouns wmade by the Chairperson/DYvision Head (and
alternative evaluations and rebuttals if any) will be
forwarded to the appropriate Collegs Dean and Director of
Libraries in accordance with the following deadlines:

CHAIRPERSOUN/LIBRARY DIVISIUN HEAD MERIT EVALUATION DEADLINES

Unit temnber Chuairperson/
Vitae/bDocument Library Division llead
Deadline Evaiuation Deadline Cvaluation Pericd
23 April LY84 7 May, 1984 1 Sept' 82-31 March 832
23 April 1984 7 May, 1984 1 April'83-31 March 84D
1 April 1985 20 April, 1985 1 April'84-31 March 85¢

4 Funding,

, above

l.a.
Funuing, lL.b., above
1.c.

€ Funaing,

3.

, above

betermination ol Satisfactory or Unsatisfactory
Performance :

By the expiration of each evaluation period, each
bargaining unit member who was employed in the unit during
the entire period under evaluation is expected to file a
vita f[orm with his/her Department chairperson/division
head; persons not employed by Lthe University during the
entire period under evaluation are ineligible for College
Merit. Persons who fail to file a timely vita evaluation
form shall NUT be evaluated under the above process, and
any person who [ails to so file shall be deemed to have
opted for consequences identical to a formal finding of
"Not Satisfactory' including the forfeiting of the college
Merit Increment and consideration for Distinguished
Achieveinent Awards. [It shall be the responsibility of
individuals on leave of absence or sabbatical who wish to
quality for the increment Lo arrange to file the form
despite their absence; where the leave began prior to

~adoption of this Apreement, the Department Chair/Division

Head shall make a reasonable effort to notify the
individual.]
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Becuuse of the time of adoption of this Agreement, the
deaaline for the unit member to file for the first
evaluation period shall be the same date as ror the second
evaluaticn peviou (Aprii 23, 1%&4). Perscans applying for
College Merit for both perioas will therefore file both
vitas; Chairs/bivision licads will then write two
evaluations for such persons; one for each evaluation
period.

The College Lean shall meet with the Chairpetrson of each
Department in the College and the bDirector of the Library
shall meelt with each Library Division Head immediately
fg&kvuing receipt of all evaluations. The Dean (Director)
am#®the Chairperson (Livision Head) will review all
evaluations submitted Lor each evaluation peviod. 1[ the
Dean (Lirector) believes a recommendation of ''Not
Satisfactory' is called for, s/ine shall then review the
evaluation of the individual in question with the Chair of
the College (Librarian) Personnel Committee. (At the
request of eithér, the Department Chair (Division Head)
may be called in again to clarify matters in his/her
evaluation, if necessary.) 1L the Chair of the College
(Library) Personnel Committee agrees with the Dean's
(birector's) recommendation of ''Not Satisfactory,' the
individual in question will be deemed "Not Satisfactory'.
I1f the Chair of the College (Librarian) Personnel
Comnittee and the bean (Director) cannot agree on Such
recommendation(s), they will usk another previously
selected member of the College (Library) Personnel
Committee to join them to make a recomnendation by
majority vote for such individual(s) concerning whom
disagreement exists. '

Departinent chairs/library division heads forward their
personal vitae to their college dean or to the Director of

Libraries. 7The review process for department chairs and

library division heads shall be the same as that followed
for other unit members, i.e. in the event of a finding of
"Not Satisfactory', the chairperson of the college/library
personnel comnittee shall be called in to meet with the
respective college dean or the Director of Libraries.

‘The college dean (Library Director) shall forward the
names of all Unit members in their college or the library
who received a "Not Satisfactory' Recommnendation ot who
failed to participate in each distinct evaluation-merit
process to the Vice President for Academic Affairs; these
named individuals shall not receive a College Merit Award
for that process. All others, i.e., those who teceived a
"Satislac ory" recommnendation, shall receive a College
Merit Bas~ Award. A copy ol the list of those who will
not receive a College Merit buase increment award shall be
available in Deuans' Offices for exuamination by unit
members and copies shall be sent automatically by each
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Dean to the MSP Executive Director and the MSP
Chairperson. OUnce this preocess is completed, and the
nanes ol eligible unit inembers established, the
appropriate incvement shall pe paid to such members on
their eligiple salary etflfective as indicated herein.

Deterimination of Distinguished Achievemnent Recognition
Awards: Cash Bonus Honoraria and Proressional Development
Reimburseinent Grants.

I'he evaluation vrocesses described above shali also be the
basis ol and the occasion for the awarding or Collegze and
bepartiwiental bistinguished achievement Recognition Awards.

a. Departmental bistinguished Achievement Recognition
Awartds

Fifty percent of the funds diverted to the trust fund
created lor this purpose, as described above and below,
shall be allocated to bLepartments (including the
library as a whole) in that proportion which their
members' total salaries beur to the total full time
unit employee equivalent salary anount. Each year,
Depavtmental Distinguished Achievement Awards in the
form of Proressional Development Reimbursement Grants
shull be awarded in crecognition of significant
accomplishinent and/cr professional development in
teaching, service, and/or research during the period
undetr evaluation and to encourage further professional
deve lopmeont activity of importance to the Department.
(Chairs are encouraged to consult with Department
Personnel ovr other appropriate committees in
formulating their recomnendations and in defining
Departmental gouals and objectives [ov recopnition in
this program.) when Chairs and Deans meet to review
evaluations in connection with College Merit base
increments, above, they shall also make final decision
as to the awarding of such Departmental Reimbursement
Grants to eligible, evaluated Department members.

‘the parties expect Deans and Chairs to reach agreement
atfter appropriate discussion and to jointly award the
departmental allocation. However, if there remains a
portion of a Departmental allocation about which a Dean
and Chair are not able to reach agreement after a
reasonable effort, the amount in controversy shall be
divided and each shall allocate one half to member(s)
of the Department. Chairs may receive a~portion of
their Uepartment's grants. Amounts awarded as
Departimental Reimbursement Grants (or College
Reimmbursement Grants, below) will be retained and
reserved on behalf of the individual recipient in a
'sub-account" (formal ov informal) within the Trust
Fund for up to three full academic-fiscal years after

e
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the date on which the grant is officially awarded, and
may be utilized by the recivient for reimbursement of
an apprcpriate protaessional develooment expenditure
during that period. lnuividual Grants imay range from
$75 to $500. Individuals may be awarded :nore than one
grant but the total of all Departinental Reimbursenent
Crants awarded Lo one individual in any award year may
not exceed $750. Library funas shall be allocated as
set lovth in ¢. below.

b. College Distinguished Achievement Recognition Awards#

£

*J?ifty percent or the [unds diverted each year to the
trust Lund created tov this purpose, as described above
and below, shalil be allocated to Colleges (including
the liorary) in that propoction which their number of
unit memnbers bears to the nunber oi members in the
total unit. ,Alter reviewing evaluations and meeting
with Department Chairs as described above, the College
Dean in his/her sole academic judgement® shall award
these funds aus Colliege bistinguished Achievement
Recognition Awaras either in the fovm ol Cash Bonus
Honordaria or as College Protessional Development
Reimbursement Grants or in any combination of the two,
in recognition of outstanding achievement by unit
members in teaching or service ovr research or any
combination thercof during the evaluation period. Such
avards may range from $333.33 to $1,000 but the total
ol all College bListingushed Achieveilent Recognition
Awards to one individual in any daward year may not
exceed $1000.

- ¢c. Library bistinguished Achievement Awards

All library funds received under a. and b. above shall
be awarded by the Director of Libraries in his or her
sole acudemic and prolessional judgment after
consultation with division heads, in recognition of
outstanding prvofessional accomplishment. Such awards
may be given as cash honoraria and/or professional
development grants. Library awards may range from $250
to $1,000 in any given year.

* Provided that, the research contributions of University
Professors must be recognized.

# The'College and Departmental programs are separate and

individuals way receive awards under both programs in accordance
with the provis ons of each. .
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C. Minimum and Maximum Salary Rates

1. Faculty-Librarian Schedules

FACULTY RANK LEVEL AFTER AFTER AFTER
9/25/83 9/30/84 6/30/85

‘Instructor Minimun 16,800 17,800 19,200
Maximum 27,739 29,403 31,462

Assistant Professor Minimum 21,263 22,857 24,800
Maximum 32,938 34,915 37,359

Associate Professor Minimum 27,983 29,662 31,738
Maximum 38,985 41,324 44,216

Full Professor Minimum 32,000 33,920 36,803
' Maximum 46,361 49,143 52,583

NOTE: 1983-64 minimums apply only to indicated faculty who have
been at the University for one academic year (or to indicated
librarians who have been at the University for one calendar
year); however, subsequent year minimums apply toc all unit
members within indicated categories. Minimums for instructors
shall be pro-rated for Lecturers as such minimums prevail at the
beginning of the Lecturer's semester or academic year
contractual period.

LIBRARIAN RAKK LEVEL AFTER AFTER AFTER
9/25/83 9/30/84 6/30/85

Librarian I Minimum 16,800 17,800 19,200
Maximum 27,739 29,403 31,462

Librarian I1I Minimum 21,065 22,645 24,800
Maximum 32,938 34,915 37,359

Librarian II1I Minimum 25,124 29,158 31,738
Maximum 38,985 41,324 - 44,216

Librarian IV+ Minimnum 32,000 33,920 36,803
Maximum 46,361 49,143 52,583

Existing Librarian Assistant(s) shall be reclassified as ,
Librarian Associate(s); the rank of Librarian Assistant shall be

abolished. No additional person may be hired or transferred to
Librarian Associate.

Lib. Associate= Maximum 20,459 21,993 23,863

+ Applies to Librarian IV with DLS only. Minimum for all other
Librarians IV are thé“.indicated amounts minus ten percent.
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2. Exception For New Hires

( ' The maximum salary levels stated in the above table may be
exceeded by up to 15% when the initial salary is
established for a new member joining the University if, in
the judgmant of the appointing authorities, the individual
possesses critical needed skills, the lack of which will
seriously interfere with University progaress toward its
goals, and if the higher salary range is essential in the
recruiting of the individual. Individuals so hired shall
be ineligible for additional salary adjustments until such

rvLime as their salaries are below the adjusted maxima of

~®nit ranks. [However, such individuals may apply under
the relevant provisions of the University Salary Review
Merit Recognition program to stabilize or increase their
salary rate above the maximum under the provisions,
conditions and restrictions of that program.] The number
of such new hire exceptijon appointments shall not exceed
two percent (2%) of the Unit membership in any one fiscal
year. khenever a salary offer is made to an individual
under this provision, notice of same shall be provided by
the Vice President for Academic Affairs to the MSP through
its Executive Director,

3. Exception for Salary Keview
See the provisions of the Salary Review section helow.

D. Contractual Educational keeds
1. Funding

a. Effective 6/26/83 a sum equal to one percent of the
total full time unit employee equivalent salary amount
on that date shall be made available for Contractual
Educational MNeeds.

b. Effective 7/1/84 a sum equal to one percent of the
total full time unit employee equivalent salary amount

on that date shall be made available for Contractual
Educational Needs.

c. Effective 6/30/85 a sum equal to one percent of the
total full time unit employee equivalent salary amount
on that date, subsequent to its augmentation by all
other contractual increases payable effective that

date, shall be made available for Contractual
Educational MNeeds.

2. Distribution

a. College and Departmental Distinguished Achievement
Recognition Awards Trust Fund
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- In each of the three years, a portion of the

Contractual Educational Xeeds ("one percent” funds)
shall be paid upon receipt into the College and
Depertmental Distinguisned Achievement Awards Trust
Fund ana utilized as describea above. The amount so
mage available to the Distinguished Achievement Awards
Trust Fund shall be 50% of the “ons percent" funds
minus the percentage of "one percent"” funds which is
equalled by the money made available for. Distinguished
Acheievement AwarGs through deferral of payment of the
Collegce Merit base increments 25 set forth above. In
each year, 211 remaininc "onge percent" funds shall be
utilizea for per Czpita grants, described below.

Per Capita Educational hleeds--Reimbursement Grants.

The resulting percentage of the "one percent"
Contractual Educational leeds Funds shall be allocated

“to unit members on the basis of flat doliar amount per

capita educational neeas--reimbursement grants to be
made available for the individual priorities of each
and every unit member who is in Gooa standing on
Leceniber 31, who has been employed full time since the
beginning of the academic year ana who is expected to
be employed full time and in the unit for the balance
of the acaaemic year. In the first year of the
Contract, new hires have until April 20, 1984 to
establish gooa standing. [In any year, members on
leave of absence without pay who are otherwise eligible
shall NOT be included unless they choose to, and
undertake to, maintain good standing within the Unit
during the period of leave.] 1In the 2nd and 3rd years,
Final Lists of members in good standing shall be '
established and transmitted by January 31.]

If in any Contractual year, appropriate funds are not
made available to the University in time to permit
their orderly distribution, they shall, upon receipt,
be paid into a Special "1%" University Trust Fund and
distributed later on a schedule to oe mutually agreed
upon. In all contractual years, the per capita amount
shall be determined by taking the total of all funds
provided for per capita reimbursement and dividing it
by the number of unit members who meet the above

eligibility and good standing standards. Amounts

forfeited by ineligible unit members and/or members not
in good standing [Cf. Adaendum in Settlement of the
Statutorily Based Contractual Agency Fee Obligation] on
December 31 (June 30,1983 in the first year only) are
to be added to the amount divided among eligible
members in good standing.]
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Furthermore, amounts, if any, not claimed or

. "encunberead” by eligible unit merbers by February 1
(;J (lhay 1st in the first year), or such otner date(s) as
' may be set by subsequent Joint Memorandum 07 .sreew=nt,
shall be added to. the per capita amount avai 21= -
all eligible unit members in good stancing T~ °d
claims filed by Fabruary lst {(ljay 1st i1 t- T
year), the mathematical process being rzpe: iq

necessary until all funds are offset by the ,alid
claims of eligible unit mempers in good standing.
[Thus eligible unit members in good stancing with
extensive reimburscment claims should file such clzims

ﬁsh in a timely manner even when ithay exceed initial
estimates of the per capita amount.]

Any amounts resulting from ailocated and/or encumnbered
per capita reimbursement funds not being claimed by
June 15th (or such other date as may be subsequently
set by Joint liemorandum of Agreement), and all other
technical residue, if any, which exists on that date
shall be placea into the Distinguished Achievement

Recognition Awarads Trust Fund and utilized in the next
such process.

2. Expenditure of Per Capita Educational Meeds and
Professional Development Reimbursement Grants Awarded From
the Distinguished Achievement Awards Trust Fund

Individuals who receive reimbursement grants from the
above may utilize them to seek reimbursement for amounts
expendea on travel and other expenses for professicnal
meetings, seminars, workshops, research and the like; page
publication charges, typing, duplicating and other
publication and research related costs; tuition expenses
and/or associated travel expenses for Unit members seeking
to improve their academic credentials in their present
field or in a new field of importance to the University;
off campus library use fees; dues for professional '
journals and/or society memberships; and other appropriate
expenses acceptable under established practice and/or
which contribute to professional development.

Professional Development Reimbursement Grants Awarded from
the Distinguished Achievement Recognition Awards Trust
Fund may be subject to some additional reasonable
restrictions by the Vice President for academic Affairs to
assure their use for professional development purposes.

Al11 reimbursements relating to the above expenditures will
. be made through the established process for expending

state appropriated funas and subject to the usual controls
thereof.
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E. University Rank-Merit Salary Adjustment

The parties agree that among University faculty and
librarians, the most significant nornal mode of recognition
of long run meritorious accomplishment is achievement of
higher rank. Therafore, the parties agree to the following.
prcgram of salary adjustment to insure that achievenent of
each nigher rank conincices in equitable fashion with a
minimum salary level, both initially anad through time.

1. Initial Promotion Rank-Merit Increments

The University shall continue to fund initial promotion
rank-merit increrents such that the level of this funding
shall be a specific fiat amount of money for promotion to
each of the various ranks and the average award for all
types of promotions considered together shall be 7 to 82
of the average unit menbers salary for promotions going
into eftect in fall cof 1984, 8-9% for fall of 1985 and
9-10% for 1986 and thereafter. In ‘any year that rescurces
do not permit immegiate paymwent, the increments shall be a
debt against future approgriaté funds. Individuals
promoted shall receive either the promotion incremnert or
shall be moved up to the appropriate established minimum
for their new rank, whichever is greater.

The University agrees that it shall continue to make
promotions at all ranks (and under the grandfather
clauses) over the life of this Agreement in anm overall
number which shall approximate the rate of promotions
which has prevailed since the merger that created the
University. This obligation is undertaken to assure a
reasonable number of promotions of tenured unit members
and shall not be interpreted in any manner whatsoever to
obligate the university to grant promotions which carry
simultaneous tenure.

2. Subsequent Increments: Rank-Merit Target Program

This program of supplemental increments shall begin in the
1983-84 academic year and continue thereafter unless
changea in subsequent agreements. In each year there
shall be a target figure for each of the three
Professorial ranks which shall be the average salary for
the particular professorial rank at the University ¢n the
date the increment is to be effective. In each year, the
total of all funas available for distribution in the
program shall be divided by the total salary of all
eligible tenured individuals in the professorial ranks
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C. Persons regaraless of rank, who achieve the distinction
of obtaining a terminal credential in a critical area
where such crecdentials are generaily recognized to be
extremely scarce in comparison to the demand.

Such persons may apply on the grounds that the receipt
of the credential has produced a sudaen ragical
alteration in their personal situation.

d. Persons who submit resignations because of salary
inaaequacy.

:)‘ Persons.at any rank, including parscns who are below
their rank target figure, who believe nonetheless *hat
their level of distinction, cregentials and
acccuplishment in their academic area (i.e. their
personal “market value") is so out of line with their
salary that they cannot wait for incremental adjustment

.~ through tife and who subwit with their application for
‘review a legally binding letter of resignation
effective at the end of the academic year and revokable
only by mutual conzent of the individual and the
University.

2. Salary Review Process

a. Process for Determining kwhether or NHot Review Shall
Take Place

Individuals apply for Salary Peview through and
simultaneously with the promotion process.
Arplications shalil include full documentation as to
career achievements, salary history including current
salary level, a written statement setting forth the
individual's argument for review and augmentation, and
any other appropriate material in support of the
claim. After considering promotions and tenure, the
various recommending authorities in the promotion and
tenure process shall consiaer applications for salary
review and shall make a positive or negative
recommenaation as to whether or not a Salary Review
seems warranted. f[In the first year of the Agreement
only, application shall be made by April 20th with
notice to the College Dean and the Vice President for
Academic Affairs; since the early stages of the
promotion process will have already occured at the time
this Agreement is adopted, the regquirement of
recomm:=ndations by the Department Personnel Committee
and he College Personnel Committee will be waived for
this year only.] The President of the University,
after reviewing the recommendations of the recommending
authorities below him shall decide to recommend or not
recommend a Salary Review by a Salary Review Panel.

7
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F. University Salary Review herit Recognition

Salary review shall be & long run University Merit process
that permits aajustment of an individual faculty members
salary.

1. Availability

It

a.

shall be available in the following situations:
At Or Above Target Figure

At the tiae the program goes into effect, Assistant,
Associate or Full Protfessors who are at or above the
target figure at that time are eligible to appiy if
they nave nelcd tneir rank for at 1cast three years.

Assistant, Associate, or Full Professors who are
initially telow their rank target figure becone
eligible to apply for salary review during the next
review cycle which follows the time when they first
reach or exceca the tarcet for their rank and shail
rexain eligible for such consideration, under the
provisions of this article, while at that rank.

In both instances, such individuals may seek =eview on
the grounds that the level of meritoricus academic
distinction they have achieved based upon their current
and continuing level of a2chieverment, their career-long
record of accomplishment and/or their "“personal market
value" based upon the salaries paid for individuals of
their level of acccmplishment in their particular
academic areas at comparable universities is not
reflected in their salary rate and that therefore, an
increase is warranted. Since promotion is the
recommended method for improving one's professional
academic position, there shall be a presumption against
salary review applications from contractually
promotable individuals. Since at the Full Professor
rank, applications shall claim a-level of distinction
and "value" such as to justify an increase to a point
beyond the target figure, (which is expected to be at
or near the national average salary for Professors at
all Class 1 doctoral granting universities), they shall
therefore be very carefully evaluated in light of
conditions, standards and salary rates at universities
of quality across the nation.

Persons hired under the exception for new hires

Such persons who have been members of the unit for at
least one year but no more than three years, may apply
on the grounds that the special considerations which
led to their hiring above rank maximum coentinue to
prevail and should be given stability. g
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C. Persons regaraless of rank, who achieve the distinction
of obtaining a terminal credential in a critical area
where such credentials are generaily recognized to be
extremely scarce in comparison to the demand.

Such persons may apply on the grounds that the receipt
of the credential has produced a sudaen ragical
alteration in their personal situation.

d. Persons who submit resignations because of salary
inaaequacy.

:)‘ Persons.at any rank, including parscns who are below
their rank target figure, who believe nonetheless *hat
their level of distinction, cregentials and
acccuplishment in their academic area (i.e. their
personal “market value") is so out of line with their
salary that they cannot wait for incremental adjustment

.~ through tife and who subwit with their application for
‘review a legally binding letter of resignation
effective at the end of the academic year and revokable
only by mutual conzent of the individual and the
University.

2. Salary Review Process

a. Process for Determining kwhether or NHot Review Shall
Take Place

Individuals apply for Salary Peview through and
simultaneously with the promotion process.
Arplications shalil include full documentation as to
career achievements, salary history including current
salary level, a written statement setting forth the
individual's argument for review and augmentation, and
any other appropriate material in support of the
claim. After considering promotions and tenure, the
various recommending authorities in the promotion and
tenure process shall consiaer applications for salary
review and shall make a positive or negative
recommenaation as to whether or not a Salary Review
seems warranted. f[In the first year of the Agreement
only, application shall be made by April 20th with
notice to the College Dean and the Vice President for
Academic Affairs; since the early stages of the
promotion process will have already occured at the time
this Agreement is adopted, the regquirement of
recomm:=ndations by the Department Personnel Committee
and he College Personnel Committee will be waived for
this year only.] The President of the University,
after reviewing the recommendations of the recommending
authorities below him shall decide to recommend or not
recommend a Salary Review by a Salary Review Panel.
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b.

Salary Revievw Panel

If he so recomnencs, the natter shall go before a

Salary Review Panel: a faculty member or acacenic
administrator from this or ancther University appointad
by the President of the University, a faculty member or -
academic administrator fron this or another University
appointed by the MSP, and a faculty member or academic
administrator from another university selected by the
first two. If the panel believes an inaiviaual's
current salary level is acecuate, they shall recommend
no change, [T they delieve it is inacequate, tney
shall recommend &n aprerozriate increnent. If the
existing salary is beiow rank maximum, they may
recommend an increment (normally in the approximate
size of a promotion increment) that does not produce a
salary in excess of rank maximum which shall go on base
without time limit, and/or, they may recommend an
apFropriate temporary incrament which may produce a
salary as hign as rank maximum plus 20%, but which
shall go on pase for a three year period only. [That
part of such individuals' salary which is a temporary
increment, be it above or belcw maximum, shall not be
eligidle salary unaer the provisions of this Agreement,
although the funds represented by such increments shall
be a part of the total full time unit employee
equivalent salary amount. Ffor this latter type of
increment, at the end of three years, the indivicdual's
base salary shall be reduced by the amount of such
temporary salary review increment, provided that, the
increment, or a lesser one or a greater one (though not
exceeding rank maximum plus 20%) may be renewed, but

only through another Salary Review process with a
positive outcome.

The panel recommendation shall go to the President who
shall review it, and send his recommendation (accept,
reject, something in between) to the Board of Trustees.

If a panel fails to recommend an increment it need not
give reasons. If it does recommend an increment, it
shall indicate in a brief written statement what
considerations led to its decision. The panel shall
make systematic comparisons and sustain claims for
sala“fes above the rank averages only when justified by
breoa egional or national practice. ({Cemonstration
that sone particular individual at the University of
Lowell or elsewhere with arguably inferior
qualifications is receiving a higher salary than the
applicant shall not in and of itself justify augmenting
the applicant's salary). The panel shall also consider
the actions of previous Salary Reivew Panels. It shall
be permissible for the panel to arrange to confer with
the President, or vice.vé’ sa, but either the President

.
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3.

or the panel may decline to participate in such
conferences. )

In any given year, there shall be one panel per
applicant, or one panel for all appiicants or any
combination of panels and applicants zs the pPresidert

of the LUniversity, in his soie Giscretion, shall ceen
advisable.

C. Grievances

f;n The !iSP may arieve what it believes to be significant

procecural violations only. ODecisicns of lower level
recornmending authorities and decisions of Salary
Review panels shall not be grievable. [Lecisiors by
the President and the Boara shall be exercises of
acagemic juagrment and grievable only to the extent the
Agreenent permits in such instances. (It is
specifically understood that Presidential judgments
arising from the need to adjust awards to fi=*
available funcs are a form of academic judgment. )

Limitations on Salaries Above Maximum

Increments awarded through the Exception for MN2w hHires
and the Salary Review Individual Merit Recognition
Process may, for a period of time, produce salary rates
above the Rank maximums listed previously in this
Article. kowever, the total number of unit members who
shall, at any given time, and for whatever reason,
receive salaries above the maximum rank levels stated in
this Agreement shall not exceed five percent of the unit.

[Individuals who receijved University Merit Awards under
the process in the previous Agreement which put them
above rank maximum shall be permitted to continue to
retain on base the dollar amount above maximum
represented by such awards, notwithstanding the maximums
in the schedule in C. above, but such above-maximum

amount shall not be eligible salary as defined elsewhere
in this Agreement.]

Limitation on Application

No person may apply for salary review more than once
every three years under category a. above, regardless of
the results of previous applications. Application under
b. may occur once during the specified initial period and
if granted, re-application may occur once every three
years as long as renewal occurs. Application under c.
may occur once for each critical credential at issue.
Applicaticn under d. may occur in any vear when the
conditions there set forth are met. In all instances,
Increments awarded are subject to available funds.
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Funding for Increments

Gn September 20, 1¢44 base increment funas equal to .375
percent of the total full time unit employee.-equivalent
salary amount as of that date, prior to aus;mentaticn by
other increases payeble on that date, snhall be nade
available fecr "temoorary®” increments pavable uncer Salary
Keview program. On dJune 30, 1985 base increment funds
equal to .375 percent of the total full time unit enployze
equivalent salary amount as of that date, prior to
aucmentation by other increases pavabie on that date,
shall b2 mace availadvle Tsr “taznmporary” incrernients piyable
under the Sclary keview proavan. Awarded increases shall
take effect at the discretion of the President of the
University. The funcs nerein provided may be aucnented
with other availaale Gl funds by the Presiaent, in nis
discretion where such action is not in conflict with this
Agreement, and utilized Vor “temporcry" or “non-temporary"
increments. Any pavout residuais produced by this
Agreement in any fiscal year not otherwise allocazed by
its specitic provisions, also shall be utilized for this
purpose.

Salary Adjustment for Individuals on Leave and Temporary
Part-Time Status

The following provisions control and supercede any prior
policy to the contrary, if any.

]I

Individuals on Sabbatical Leava

Individuals who are on sabbatical leave during some part
of an evaluation period which falls within the duration of
this Agreement are entitled to share in all annual salary
rate adjustments provided therein for which they would be
eligible had they not been on sabbatical leave. Such
members will be evaluated for their research, publication,
and service achievements for the whole of the appropriate
evaluation period and will be evaluatea for their
instructional effectiveness only during that portion of
the evaluation period when they were not on sabbatical
leave. It is understood that actual salary adjustment
payments will be in accordance with established sabbatical
leave payment.

Individuals on Leave Without Pay
a. Non-Merit Salary Rate Adjustments

Individuals on leave without pay shall have their
annual salary rates adjusted accoraing to the
provisions of this Agreement as if they vere
continuously employea and not on leave. However, any
such adjustments shall not become effective until an

~, me B
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. inaividual has been reinstated to the University
(j payroll,

b. Merit Salary kate Adjustments

Individuals on leave without pay during some part of an
evaluation period which falls within the duration of
this Agreement may be declared eligible for part or all
of the werit saiary annual rate adjustments proviced
therein if the leave activity is consonant with the
purpose fcr which sabbatical leave may be granted.

ﬁ:’. Declaraticn of such eligipility shall be at the sole

A discretion of the Prezicdent.

If an individual is declared eligibie for merit, he or
she must be evaluated tnrough the normal process for
the appropricte evaluation perind(s). Such an
individual will be evaluated for his or her research,
publicatiod, and service achievements for the whole of
the appropriate evaluation perioa and will be avaluated
for his or her instructional effectiveness only during
that portion of the evaluation period when he or she
was not on leave.

In order to qualify for part or all of the merit
provisions of this Acreemert, an individual who has
been on leave of absence without pay during part or all
of an evaluation period herein prescribed must apply
for rierit consideraticn through the Vice President for
Academic Affairs to the President and must include with

his or her application a summary of professional leave
activities.

—

The decision of the President concerning merit
eligibility for an inaividual on leave without pay is
not subject to the grievance provisions of Article VIII
of this Agrca2ment, and accordingly no grievance may be
filed relative to such a decision.

3. Individuals Temporarily On Less Than Full Time Status

Individuals who are temporarily on less than full-time
status as a result of a "buy °"vt" arrangement which has
been approved under provisvehs of this Agreement for the
exclusive purpose of pursuing stcholarly activities funded
by external agencies througH thié Jniversity of Lowell are
entitled to share in all salary rate adjustments provided
by this Agreement for which they would be eligible if they
- were on full-time status. Such members will be evaluated
for their research, publication and service achievements
for the whole of the appropriate evaluation period and
(. will be evaluated for their instructional effectiveness
only during that portion of the evaluation period when
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they teach. It is understood that the actual salary
-acjustments wnich are made for the seriod of less han
full-tine stactus wiil be in accorcarce with the
individual's percent of reauction from full-time status.

Cther Unit rmanbers whec are granted tenporary part time
status by the Zoard of Trustees shall collect pro-rated
salary increases during the period of temporary part tine
employment anc¢ shell be eligible to collect 211 full rate
increases wnen full tipe status is resumed. Where the
period of part-time emplovrent is cart of an evaiuation
period for merit, it shall be treated as a partial leave
of absencc ana th2 indivicual may pe dezlared eiigible for
all or part of the merit increase uncer the terms of 2.b.
above. :

Grievances

It is understood that all preccesses of College Merit _
recommendations and awaras, pase increments andg Distinguished
Achievement Kecognition Awards; 2) University Salary Raview
Merit recommenaations and awards except as specifically
indicated above; 3) allocation of Coniractual Fducational
needs funas; and 4) University Professorship and University
Scholar recommendations and awards made under the relevant
provisions of the horkload 4rticle are not subject to the
Grievance Procedure of this Agreement. No individual Unit
menber may file a grievance related to any of the above four
categories, However, in the case of an alleced failure to
follow procedures of this Agreement which significantly
affects an entire Department or College, or in the case of an
alleged failure to follow procedures of this Agreement which
significantly affects an indiviaual aaversely in a capricious
manner, the MSP, through its Executive Director, may file a
limited grievance concerning procedure onrly, on behalf of a
department or departments, a college or colleges, and/or an
indiviaual or individuals.
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ARTICLE XX
SUPPLEMENTAL RENEFITS

A. Paid Leaves of Absence

1. Sick Leave

a.

5

A1l Unit members shall be entitled to ten (10) days
sick leave tor eacn acaagsnjc year of service. &A11
librarians employea to work a twelve (12) month work
year shall be entitled to fifteen (15) days of sick
leave for each year of service. Sick leave will 2ccrue
monthly, accerding to sarts i,ii, and iii below, for
each payroll month servec¢ from date of hire.

(1) In the czse of every nermber of the bargaining Unit

- .entitled to ten {10) days of sick leave, accrual
will be at th2 rate of one and cne ninth (1 1/9)
day for each sav:roli muith of employment, and

(2) In the case ¢f every member of the bargaining Lnit
entitled to fifteen (15} cays of sick leave,
accrual will be at the rate of one and one-gLarrter
(1 1/4) day for each payroll month of employent.

(3) A Lecturer otherwise entitled to benefits a)so
shall be granted sick leave credits in the same
proportion that his/her part-time service bears to
full-time service.

A renewal contract will be deemed a continuation of

service. Credits for periods of less than one month's
employment with pay shall not be allowed.

Sick leave shall be granted to a Unit member only under
the following conditions:

(1) When he or she is incapacitated for the performance
of his or her duties by sickness or injury;

(2) When through exposure to contagious disease the
presence of the Unit member while performing his or
her duty would jeopardize the health of others;

(3) In the case of serious illness of the spouse,

child, parent of the Unit member or of a person
living in the immediate household of the Unit
member.
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It is agreec that established practice shall be

continvaa as to the feollowina: calculating the nuqber

of days per week that a raculty nember taking sick
leave will be charged; non-allocation of sick leave
credit during sabbatical leave; and permitting or .
reastricting the use o7 sick leave ana/or the sick leave
bank in ccnnection with (iii) inmediately above.

lotification ot any absence for the purposes set forth
in subsection 4.1.t. of this Article shall ba given b
the Unit member concerned to tne Fresicent or his ~
cesignee as early as nossihle cn the fipst day of such
absence. If such notifizaticn iz not made, guc!
absence may, at the discretion of the President or his
designee, be deemed an unpaid leave of absence. For
any perioa of absence ¢n account of csickness, the
President or his aesignee may require, for the purpose
or adaitional evidence only, a physician's certificate
fcr the necessity of such absence., If such certificate
is not filed within seven (7) calendar days after a
request thersfore, such absence may be deemed, at the
discretion of the Presicent or his égesignee, to be an
unpaid leave of absence. '

khere an individval has provided the physician's
certificate as descrihed above and his/her illness
continues for at least an entire monthly pay period,
the President of the University (and not a designee)
may condition the granting of further sick leave (or
the use of the sick leave bank) upon the indivicual's
submitting to examination by a physician of the
University's choosing at its expense, at a place and
time reasonably convenient to the unit member., If
there is a conflict bweteen the member's physician and
the University's physician, the dispute shall ba
promptly settled by a physician agreed upon jointly by
the University and the MSP/MTA, cost to bde born Jointly
by the University and the member. 1If this third .
physician concludes that the individual is not too sick
to work, no futher sick leave will be granted nor need
it be further granted if the individual is clearly
being uncooperative or evasive.

Sick leave not used in any year may be accumulated,
The previously established Sick Leave Bawn“, shall
continue to be maintained for the benefit of all those

Unit members who shall have chosen, pursuant to the
term. of this Agreement, to be members thereof,
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Within thirty (30) days after the erfective date of
this Agreetent or, in the case of any Unit member first
employeda after such date, then on or before the date on
whicn such Unit member is first entitled to personal
sick leave, a Unit member may becore a nemoer of the .
Sick Leave Bank by assigning one {1) day of his or her
accumulated personal sick leave to the dank. Foras for

this purpose shall pe made available to Unit menbers in
the Personnel Office.

During the term of this Agreement, a Unit member who isg
not a member of the Sick Lzave Sank may become so by
assigning to the bank, duriag the month of Septanmber,
one (1) day of his or her accumulated personal sick
leave. o

Ko Unit member shall be entitled to become a member of
the Sick Lgave Bank except as hereinbefore proviced,

The Director of Perscnrel shall maintain a Sick Leave
Bank Register which shall provide a membership listing
and the number of Sick Leave days accumulated in the
Bank.

Five (5) days after the exhaustion of his or her
accurnulated paid leave a member of the Sick Leave Bank
may draw upon the Sick Leave Bank. A lnit member
drawing upon the Sick Leave Bank is entitled to
accurniulate perscnal sick leave in accordance with the
provisions of the foregoing paragraph except that the
amount of such sick leave shall accrue in its full
amount to the Sick Leave Bank, not to the  Unit member

Whenever the accumulation of sick leave days in the
Sick Leave Bank shall fall below fifty (50) days, the
Director of Fersonnel or his/her designee shall notify
the members of the Sick Leave Bank. (A copy of such
information also shall be automatically transmitted to
the Executive Director of the MSP.) Any member of the
Bank wishing to remain a member thereof sh211, within
fifteen (15) days after the giving of such notice by
the Director of Personnel, assign one (1) additional
day of his or her accumulated personal sick leave to
the Bank; provided, however, that any member of the
Sick Leave Bank wishing to remain a member thereof and
who shall have exhausted his or her accumulated
personal sick leave on the date of the giving of such
notice, shall assign such additional day within fifteen
(15) days after the date on which such member is
enti*led to personal sick leave; and provided further
that such memoer shall retain all of his or her rights
in the Bank until such period for assigning an
additional day shall have expired.
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C. Persons regaraless of rank, who achieve the distinction
of obtaining a terminal credential in a critical area
where such crecdentials are generaily recognized to be
extremely scarce in comparison to the demand.

Such persons may apply on the grounds that the receipt
of the credential has produced a sudaen ragical
alteration in their personal situation.

d. Persons who submit resignations because of salary
inaaequacy.

:)‘ Persons.at any rank, including parscns who are below
their rank target figure, who believe nonetheless *hat
their level of distinction, cregentials and
acccuplishment in their academic area (i.e. their
personal “market value") is so out of line with their
salary that they cannot wait for incremental adjustment

.~ through tife and who subwit with their application for
‘review a legally binding letter of resignation
effective at the end of the academic year and revokable
only by mutual conzent of the individual and the
University.

2. Salary Review Process

a. Process for Determining kwhether or NHot Review Shall
Take Place

Individuals apply for Salary Peview through and
simultaneously with the promotion process.
Arplications shalil include full documentation as to
career achievements, salary history including current
salary level, a written statement setting forth the
individual's argument for review and augmentation, and
any other appropriate material in support of the
claim. After considering promotions and tenure, the
various recommending authorities in the promotion and
tenure process shall consiaer applications for salary
review and shall make a positive or negative
recommenaation as to whether or not a Salary Review
seems warranted. f[In the first year of the Agreement
only, application shall be made by April 20th with
notice to the College Dean and the Vice President for
Academic Affairs; since the early stages of the
promotion process will have already occured at the time
this Agreement is adopted, the regquirement of
recomm:=ndations by the Department Personnel Committee
and he College Personnel Committee will be waived for
this year only.] The President of the University,
after reviewing the recommendations of the recommending
authorities below him shall decide to recommend or not
recommend a Salary Review by a Salary Review Panel.

7
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without loss of his or her ordinary remuneration and :
also shall be entitled to all leaves of absence 3
provided in this Agreerent.

Any Unit member who is a member of a reserve component
of the armed forces of the United States and who is
called for duty other than the ennual tour of duty not
exceeding seventeen (17) cays shall be subject to the
provision of Chapter 708 of the Acts of 1941 ,as
amended, or of Chapter 805 of the Acts of 1650, and
anencments thereto.

Any Unit member who, on or after January 1, 1940, shall
have tendered his or her resignation, or otherwise
terminated his or her employment, for the purpose of
serving in the military or naval forces of the United
States and who does or did so serve Or was or shall be
rejected for such service shall, except as otherwise
provided by Chapter 708 of the Acts of 1941, as
amended, be deemed to be or to nhave been on milicary
leave, and no sucn Unit member shall be deemed to have
resigned or to have terminated his or her emplovment,
until the expiration of two (2) years from his or her
termination of said military or naval service.

Leave of absence with pay shall be granted to Unit
members on the occasion of appearances before local
draft boaras or draft appeal boards, or for physical
examinations orcered by said boards.

A Unit member who is rejected by the armed forces of
the United States shall be granted leave of absence
with pay from the time at which he or she is ordered to
report to the draft board until the time of his or her
rejection, and, in addition, for such period of time,
not to exceed forty-eight (48) hours, as may be
required for travel in connection herewith.

Court Leave

a.

Unit members who are called for jury duty shall be
granted court leave. totice of service shall be filed
with the Vice President for Academic Affairs upon
receipt of summons.

If jury fees received by a Unit member amount to more
than his or her regular rate ¢f compensation, he or she
may retain the excess of such fees and shall turn over
the egular rate of compensation, together with a court
certificate of service, to the President, and shall be
deemed to he on leave of absence with pay. 1If the Jury
fees amount to less than the Unit member's reqular rate
of compensation, he or she shail be deemed to be on
leave of absence with pay and he or she shall turn said
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fees over to the President with a court certificate of
service.

Expenses reimbursed by the court for travel, meals,
room, etc., shall te retained by the Unit member and
shall not be consider2d part of the jury fees.

Unit members who are surmoned to appear as witriesses on
behalf of any toun, city, county, state or the federal
government shall be grarted ccurt ieave; provided

1
however, that if any Unit member is summoned to znpear
¢s & witness pzcaucse of tne autias of an acgditional
position, whetiier on pari-time or not with a cizuy,
town, county, or federzl government or otherwise, such
Unit member shkall not be cranted court leave with pay.
liotice O0f service snall be filed with the Presigent

upon receipt of summnons.

hitness feds and all cther fees, except jury fees,
receivea for service during office hours shall be paid
tc the Presicdent. VWhenever a Unit member is cailed for
Jury duty or appearance occurs during his or her
vacation, there will be no necessity to account for any
fees received during such period.

Expenses reimbursed the Unit member for travel, meals,
room hire, etc., shall be retained by the Unit wmember
and shall not be considered as part of the witness fees,

When a Unit member has been granted court leave for
Jury or witness service and is excused by proper court
authority, he or she shall report back to nis or her
official place of duty whenever the interruption in
Jury or witness service will permit four (4) or more
consecutive hours of employment.

Court leave shall affect no employment rignts.

No court leave shall be granted when the employee is
the defendant or is engaged in personal litigation,

~unless such litigation arises out of the proper and

legitimate performance of his/her assigned
responsihbilities.

Other leave

Such other leaves as are herein authorized also shall be
available to Unit members, provided that whenever the
granting cf any such leave is discretionary, such

- discretion shall be exercised by the President or his

designee.
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a. To permit Unit members who are veterans to pay tribute
.t at the fureral in lassachusettis of veteran dead, the
<" President shall gr:a:nt leave ¢f absence with pay to
veterans wno are members of firing squads, color

aetails, pall bearers, buglers or escorts participating
in such services.

b. Unit members shall be entitled to lecave of absence with
pay for l1css of time due to prcphylactic innoculation
required as a result of their enployment. If such
absence with pay exceeds one (1) week, the Bocard or its
designee shall immeciateiy initiate & workmen's
compensation claim and further payments because of such
prophylactic innoculation shall cease.

c. Unit members snall be entitled to leave of absence with
pay for the perioc¢ of absence due to quarantine because

of exposure to contagious disease in the regular
performance of duty.

d. Leave of absence with pay may be granted for the
following absence:

(1) Red Cross Blood donations,

(2) Oral and written examination for the Stat2 s:rvice
conducted by tne Division of Civil Service or the
Division of Registration,

(3) Physical examination for the State service or the
Division of Registration,

(4) State Retirement physical examinations,

(5) Hearings in Industrial Accident cases as the
injured person or as a witness therein.*

6. Exclusions from Leave Deduction

Upon the written application of a Unit member through his
or her Department Chairperson, the President of the
University or his designee, may grant such Unit member
permission to attend a convention, meeting of a learned
society, or other professional function without loss of
compensation.

*Any witness fees received by such injured person or
witness shall be refunded to the Board.
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i}s Besinning at ihe ena of

Vacation Leave for Librarians

£11 fuli-time librarians, of wnatuver rank, shall be
entitled to an annual vacation leave. Yacation leave
shall be taken in accoraance with a schedule which shall
be established by the Cirector of Litbraries anad subject to
the approv a] of the Vice Fresident for Acacemic Afiairs or
his design

Librarians shall be eligible for vacation leave subjzct to
the following provisions:

Tha firse ;p,re11 menth
(hereinafter in this Arciclie “"moath") of empicyment,
vacation leave with pay shall be vreu1und te full-tinme
tibrarians at the ena ¢f eaih full wonth of empioyment,
as follows:
Length of con¥inucus
full-time “creditable _
SErviCc2 as 0v Tnc eid Yacation Leave
o7 each ageilcanle month: htcrued:
Less than ninety six (¢¢) 145/6 days per month
months (8 years) in service of (total of 22 days
the Commonvealth; per year).
Ninety-six months (9€), but 149 /10 days per month
less than osne hundred ninety- (total of 23 days
twvo months (16 years) in service per year).
of the Commonweal<th
One hundred niunety-two (192) 2 + 1/12 days per
months, but less than three nonth (total of 25
hundred (300) months (25 years) days per year).
in service of the Commonweal th;
Three hundred (300) months 2+1/6 days per month
(25 years) or more in service {total of 26 days
'of the Commonwealth. per year).
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(1) For determining vacation status under this Article,
_ . “creaitable service" only shall be used. A1}

(j1 service beginning on tne first working day of the
first full menth at tha University of Low2l1 where
rendered, and all service thereafter becomes,
“creditabple service” provicded there has not been
any break of three (3) years or mcre in such
service as reverred to in Section 1. of this
Article. 1n computing a librarian's vacation
status, all "creditable service" from the first
working acay of the first Tull month at the
Universzity of Lowell up to the end of eacnh full
payroll rionth of service rencer2ad shall constitute
the "creditzdle service" which shall be used to
establish vacation crecit for such month. Anything
in the foregoing to the contrary notwithstanding, a
librarian shall, on the a2ffective date of this
_Agreement, be deemec to have that “creditable
service", if any, which he/she had at the
termination of tne prececessor Agreement.

(2) For the purpose of this Article, the pnrasec "“in
service of the Commonweaith" shall mean service in
any department/agency cof the Ccmmoenwealth and/or
service at the University or other segment of
public higher ecucation in the Commonwealth. It
shall not mcan service in any political subdivision -
of the Commonwealth or service for any other public
or private cmployer.

b. Vacation leave accrued during any month shall be
creaited on the last day of the month based on the
librarian's full-time equivalent status on that date
and shall be available for use the following aay.

¢c. A full-time librarian on Leave Without Pay and/or
Absent Without Pay for two (2) or more cumulative days
in any month shall not accrue vacation leave for such
month. Such month shall not be deemed to be
"creditable service".

d. A librarian who is reinstated or reemployed after less
than three (3) years shall have his/nher prior service
included in determining his/her continuous service for
vacation purposes.
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e, The Appointing Authority shall grant vacation leave
within twelve (12) rcntns after it is credited, unless
<7 it is impossible or impracticabls to do so because cf
work schedules or eriergencies.

From and after the effective date of this Acreement and
until Aucust 31, 1984, there shall be no linit on the
vacation credit a librarian may carry. Effective
Septemnber 1, 19684, no librarian shall carry more than
sixty four days of vacatiocn leave credit without the
prior nutual acgreement of the librarian and the VYice

‘ President Tor fzacenic Affairs., Any lidrariza uhc has

,:3n available unuses vacatic: l2ave, anc who, beczuse of
the provisions of this Article (Vacation), would lose
such vacation leave, shail nhave sucn vacation leave
converted to sicx l12ave on the last day of the nmonth in
which such vacation leave would be lost if not taken.

f. Absences oh accounpt of sickness in excess of the
authorized sick leave proviaed- -in this Agreement, may
be chargad, unless otherwise notified by the librarian,
to vacation leave, if any. :

g. Upon the death of a librarian who is eligible for
vacation under this Agreement, gayment shall be made in
an amount equal to the vacatisn jeave which nad besen
accrued '‘prior to the librarian's aeath but which had
not been used by the librarian up to the time of
his/her separation fros the payroll, provided that no
monetary or cther allowance has already been made
therefore; and proviaed further that in the event of a
librarian's death prior to September 1, 1984, payment
shall be made for any accrued but unused ‘'vacation leave
in an amount equal to twelve month's vacation accrual
calculated as of July 1, 1983, plus any vacation leave
accrued monthly from July 1, 1983, to the date of
separation from the payroll.

h. A librarian who is eligible for vacation under this
agreement, whose services are terminated for any
reason, excluding dismissal for cause shall be paid an
amount equal to the vacation leave that had been
accrued prior to such termination but which had not
been used, provided that no monetary or other
allowances had already been made therefore, and
provided further that a librarian whose services are
terminated for any reason, excluding dismissal for
cause, prior to September 1, 1984, shall receive
payn :nt for any accrued but unused vacation leave
cred“ted as of July 1, 1983, plus any vacation leave

accrued monthly from July 1, 1983, to the date of
separation from the payroll.
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A librarian who is reinstated or reemployed shail be ‘
entitlied to his/her vacztion status at the termination 3\
of his/her previous service; providec, however, that no
credit for previous service may be alioved whera
reinstatenent occurs after absenca of threse (3) vears

unless aporoval of the Appointing Authority is secured

for any of the following rzesons:

(1) Il1lness of the librarian;

(2) Dismiss21 through no fault or delinqguency
attributablie solely to the librarian; or

(3) Injury while in the service of the Commonweaith in
the line of his/her cuties and for which the '
librarian would be entitled tc receive Workar's
Compensation benefits.

Yacation leave shall accrue to a librarian while on a
Leave wWitnh Pay status or on Industrial Acciden:t Leave.

Yacation leave accrued fcllowing a return to cuty after
Leave Without Pay or Absence Without Pey shall not be
applied against such leave or absence.

A librarian who is on Industrial Accident Leave, who
has available unused vacation leave, and who because of
the provisions of Section E of this Article would lose
such vacation leave, shall have such vacation leave
converted to sick leave on the last day of the month in
which such vacation would be lost if not taken.

Nothwithstanding the above, all librarians hired before

July 1, 1980 shall receive twenty five vacation days
after ten years of service.

Holidays

a.

The following shall be holidays for librarians:

New Year's Day

Martin Luther King Day
Washington's Birthday
Evacuation Day *
Patriot's Day
Memorial Dlay
Bunker Hill Day =*
Independence Day
Labor Day
Columbus Day
Veteran's Day
Thanksgiving Day )
Christmas Day

*Cnly in Suffolk County
Note Section ¢. below.
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b. A librarian required to vwecri on a holiday snall recaive
one (1) compensatory cay off with pey or if a
compensatcry cay cannot be granted by the Agpointing
Autnority because of a shortige ¢f perscnnel or cther
reason then.he or she shall be entitled to pay fcr one
(1) day at his/her reguiar rate of pay in addition to
pay for the holiday worked.

c. A librarian not ctherwise entitled to the Suffolk
County holidays, pursuint to Jection A above, and wno
is scheduled to work on such holidays shall pe crtitled
to a day of¥ with pray in lieu of each of the Sufioik

f:’; County nclidays. seditieonailiy, & iibrarizn wno is not
schegulea to work on a Suffolr Counity noiiday, 17 the
librarian's usual workweer is five (5) or more cays,
shall be cntitled to a cay off with pay in lieu ¢f each
of the Suffclk County noiicays. Suci aay off wmay be
taken at a time designated by the liorarian and
approved by, the Appdinting Authority, but usually on or
within sixty (6U) cays after the holiaay.

d. Whenever any holiday falls on a Sunday, such holiaay
shal] be deemed to fall on the day following. ‘lhc-ever
any holiday falls on & Saturday, such holiday shall be
deemed to fall on the day preceding. Such holiduys

shall be granted in accordance with and subject to the
provisions of this Article.

Paid Personal Leave

. Commencing with and effective July 1, 1984, on each Juily 1,
_every member of the bargaining unit who is employed to work a

twelve (12) month work year shall be credited with three (3)

- personal leave days which may be taken during the following

twelve months at a time or times requested by the employee
and approved by the Associate Vice President for Academic

Af fairs or his aesignee. Any such leave when So taken shall
be taken without loss of pay. Any personal leave not taken
by June 30 of the year in effect will be forfeited by the
member of the bargaining unit.

Unpajd Leaves of Absence

1. Professional Leave

Upon application of a Unit member a reconmendation by the
President of the University, the Board or its cesignee may
grant to such member leave without pay for such term, upon
such condition, and for such purpose as the Board or its
designee may determine. The purposes fcr which a Unit
member may submit his or her application for unpaid leave
may include, but shall not be limited to the following:
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&. Advencec Stuay

b. Participation in exchange taaching srograms in otser )
states, territories, anua countries;

c. Participaticn in a cultural progran related to his or
her protessional resporsibilities; and

d. Service in a public office in which he or she has been
elected or appointed, and Tor such other purposes as
may be alilowed uncer the laws Oof the Commonweaitn.

Any Unit meimber granted an unpaid leave of abse: -
'shall retain those benefits accrued during the .. [d
of his or her leave which are permitted by statute and
policies of tnhe Boarc of Trustces.

A Unit member granted prcfessional leave without pay
shall submit in writing to the President a sumnary of
the professional activities pursued during such leave.

Maternity Leave

Any full-time female Unit member who has been ermployed at
least three (3) consecutive months and who has given
notice .at least two (2) weeks prior to her anticipated
date of departure, and who has given notice of her <
intention to return, is entitled to be absent from such
enployment for a period not exceeding eight (8) weeks for
the purpose of giving birth. Such leave shall be without
pay for such period. Such unpaid leaves of absance may,
at the discretion of the Board of Trustees and upon the
request of the individual, be extended for st :h period as
the Board may deem appropriate.

Any Unit member taking such a maternity leave, upon her
return to work, will be restored to her previous positinn
or a similar position, with the same status, pay and
seniority; proviaed, however, that any such member shall
be subject to all the provisions of Article XXI of this
Agreement concerning salary adjustments while on leave.

Accrued sick leave benefits shall be provided for
disabilities caused or contributed to by pregnancy,
miscarriage, abortion, chilabirth and recovery therefronm.
Such benefits shall be provided for maternity leave
purposes under tne same terms ana conditions which apply
to other temporary disabilities. Apart and above any
consideration of discbilities a female member may apply up
to e1ght weeks of personally accrued sick leave pay for

maternity leave but may not use the Sick Leave Bank for
such purpose.




The maternity leave tine shal] ve construca as creditable
service for purposes of vacation lcecave, sick leave, and
L seniority time.

3. Parental L=ave

Upon written application to the President, including a
statement of reasons, any tuli-tims Unit rmenber who has
been emploved at least t-ree (3) ccnsecutive monzns and
who has given notice at i:ast two (2) weeks prior to
his/her anticipatea cate ctf Geparture and who nas given

&potice of hisysher intontizn T¢ roturn, ~ay he grantad

st ental cr acoptive laave frem «uch epalevement for a
period not exceecing one acacemic year; proviaed, however,
that whenever such l2ave when 390 grantes will terminate
guring the course of an acacewic semester, the Presicent
may, at his sole discretion, require that such leave shall
terminate at the eng of the semesier curing which it would
otherwise terfinate. Such leeve shall be without pay for
such period.

The purposes for which a Unit menher may submit his/her
application for such ungaic l2ave ney include, but shall
not be 1imited to: ‘

a. The need to care for, or to make arrangement for the
care of 'a minor dependent child of the Unit member,
whether or not sucih childa is the natural, adopted or
step-child of such meaber; or

b. To discharge ai oci:her responsibilities or du.. 5 in
his/her capacit, as the parent of a minor depende.t
. child, whether or not such child is the natural,
asopted, or step-child of such member.

Any Unit member taking such a parental leave, upon his/her
return to work, will be restorea to his/her previous
position or a similar position, with the same status, pay,
and seniority; provided, however, that any such nmnember
shall be subject to all provisions of Article XXI of this
Agreement concerning salary adjustments while on leave.

A Unit member on parental leave shail not be entitled to
use any accuniulated sick leave, but upon cancellation or
expiration of the parental leave, such nember shall regain
his or her right to sick leave.

The Board shall centinue to cover all enployees uf the
bargair ng Unit ucuer the plan now in effect during the
term of this Agreement, pursuant to the provisions of

Chapter 32A, Sections 5, 6, 8, 10, and 10A of the General
Laws. )
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2. Health and Accident Insurance

\

(y' ’ The Board shall continue to cover all employees of the
bargaining Unit uncer the plan now in e¥vsct during thne
term of this Agreenment, pursuant to the provisions of
Chapter 324, Secticns 5, 6, &, ana 10A of the General
Laws; proviaed, however, that any lecislation which is
enacted during the term of this Agreement and by which it
is providea that the C(Conimcnweaith shall pay an increaseg
share of the premium pavable in respact of any Unit menmber
covered by the terms of the Group health Insurance Flan
shall be deemed 19 amend this Section C. 2. to tne extent
that such legislation is apnlicable to such faculty
member. ’

The Commonwealih siiall pay eighty percent of the monihly
premium rate for the Group health Insurance Plan effactive
July 1, 1977. Effective January 1, 1978, the
Comrionwealth's contribution shall increase to 85% and
effective danuary 1, 1979 the Commonwealtia's contrioution
shall increase to 9C%.

3. horknen's Comoensatian

The members of the bargaining Unit shall be covered by the
“provisicens of Chapter 152 of the General Laws to the
extent that the Commonwealth has acted pursuant to Section

69 thereof to include them within the coverage of said
Chapter 152.

D. Tax Deferred Annuities

The Boara of Trusteces shall continue its policy of permitting
the purchase of annuities by Unit members pursuant to the
provisions of Chapter 15, Section 16A of the General

Laws. (Cf. Support Services Article.)

E. Travel Expenses

Subject to the following provisions, all Unit members shall
be compensated for travel expenses for which prior

authorization has been given by the President or his designee:

1. For expenses incurred fcr travel that is required in the
discharge of a Unit member's prescribed duties and that is
authorizea as such by the President or his designee, a
Unit member shall be reimbursed as follows:




d.

Employees authorized to use their ocwn cars in the
course of their work shall receive 20¢ rer mile.
Effective Juiy 1, 1384, this reinmburszrent rate shall
be 22¢ per mile. If o higher rate is approved by the
state during the life of this Contract, it shall be
allowed. Parking and t0lls are reimpursable, upon
subriission of receipts, in addition to the reguiar
statewiae mileage rate. henever use of any otner ncde
of transportation is necessary and has been so
authorized, the cost of all fares shall be alloweq.

Effective July 1, 1963, cmployers autheorized to travel
for more than vyenty-four nours ip sconnecticn with
their employsient snall ve reiaburszd for reascracle
lodging expenses, including reascnaple tips, and for
rieal axpenszs, inciuding vins, not fto exceed the
following:

Meali ? Maximun KM lowance
Breakfast $2.50
Lunch $4.50
binner $7.00

Unit menbers are not entitled to the above lunch allowance
for travel of less than twenty-four hours.

c.

On the first adqay of assignment to travel duty in excess
of twenty-four hours emplovees shall not be reimbursed
for breakfast if such assigcnment commences aftar six
a.m., for lunch if such assignment commences after

twelve noon, or for supper if such assignment commenc
after ten p.m,

On the last day of assignment to travel duty in excess
of twenty-four hours employees shall not be reimbursed
for breakfast if such assignnent ends befeore six a.m.,
for lunch if such assignment ends before noon, or for
supper if such assignment ends before six p.m.

For travel of less than twenty-four hours commencing
two hours or more before compensated time employees
shall be entitled to the above breakfast allowance.

For travel of less than twenty-four hours ending two
hours or more after compensatea time employees shc.l ' 2
entitled to the abcve suppaer allowance. Employees are
not entitled to the above lunch allowance for travel of
less than twenty-four hours.

An employee who travels from his/her home to a
temporary assignment rather than to his/her reqularly
assigned office shall be allowed transportation
expenses for the distance between his/her home and
his/her temporary assignment or between his/her

regularly assiﬁned office and his/her temporary
assignrient whichever is less.
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F.

2. In orcer to facilitate and enccurage participation by Unit
members in protessional conterences, reetings and ctiner
acti' *ies- "mlateq o the rcerJsormance and cevelopnent of
their rolie &. provessionals tine Loarda shall, .. accsosriance
with past practice but only inscrar as it is possivie anc
feasible to co so, pay, in whole or in part, such travel
expenses as sh&ll have been incirred by any Unit mermber
for the fcrecoing purpose, but only such expensss 2as set
forth in paragranh 1 above, plus conference fees as ray be
permissible.

a. Every reguest for reimbursement made pursuant to the
provisions of paragraphs 1 and 2, shall be made ©n such
such

form and, subject to the foregoing provisions, in
manner as nray dbe frem time to time approved by the
President or his dcsignce.

b. The President or his designee shall, at his sole
discretion, detezrmine whether and in what amount any
monies shazil be naid tc any ULnit member as
reimbursement for travel experses pursuant to the
provisions of this paragrapn

c. Nothing in this paragrapn 2. shall be deemed to
derogate from the right of the Board or its designee to
allocate travel monies to departments ar programs
within the University in such manner and subject to
such criteria as the Board or its designee may deemn
appropriate.

University Tuition Waiver

The spouse and/or child or children through age 25, including
any adopted or step-child or children, of any member of the
unit; and the spouse and/or any such child or children of any
tenured unit member deceased or retired early due to
disablement, who shall be aamitted as a student in the
regular day program or in any regular program of Continuing
Education at the University of Lowell shall be entitled to
enroll as a student in such program without the payment of
tuition.

Any such persons who are matriculating at the University of
Lowell on such basis at the time a member retires, may so
continue. And the President, in his discretion, may extend
the entitlement containad in the above paragraph to
dependents nct matriculated at the time of retirement where
such extension, in his sole judgment, facilitates an early
retirement.
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G. Tuition Remission Feciprocity: A1l Funlic Hiher Ecucazion
Institutions:

1. bnit Me.ubers

In addition, zny member of the barzaining urit who shall’
have been acdmitted as a stucdeat at ary instiitution of
public hicher educetion in the Cowmmonwealth of
ltassachusetts, excluzing the prograém for the LDoctor of
lHedicine degree at tha University of Massachusetts Mmedical
School, shall be enroiled to matriculata-as a student
&yithcut tne pavment of tuiticn. orevided however tT*at in
-&Jﬁe Case of any course or any program OfF Continuing
Education, tuition shall be in the amount of 50%
thereot, (except at at the University of Lowell where it
snall be waived in {vs entirety, including tuition for
non-credit Community Service courses but admission to the
latter shall be on & space available basis and subj=ct to
reasonable acdinistrative prccecures.) The right of
non-faculty unit membars to teke courses at the Lniversity
of Lowell during regular working hours shall be subject to
reasonable restriction. Tuition remission at other
institutions of Pubiic Higher Education is subject to
recasonable board of Regents administrative procedures and
guidelines.

2. Spouses and Dependent Children: Academic Years 19§4-85,
and 1985-1986

Effective for the academic years 1984-85, and 1985-1986,
the Board of Regents acting through the Chancellor agrees
to develop and implement a policy of tuition remission
applicable to all unit members, their spouses and
dependent children, which shall provide for full tuition
remission in all institutions of public higher education
in the Commonwealth exclusive of the University of
Massachusetts Medical School, and which shall,
additionally, make provision for tuition remission in
courses in continuing education.

The policy shall be of application not later than the
first semester of the 1984-1985 academic year, and shall
not be diminishea thereafter during the term of this
agreement., In fornulating this policy, the Chancellor
shall equalize reciprocal tuition waiver entitlements for
University facuity, their spouses and aependents.

| XS
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H. kecreational Facilitisas

(ﬂ The University agrees to centinue past practice relative to
the free use of its recreacional facilities by Unit menmbers.

I. Health and lielfare Trist Fund

1. Creation of Trust Agreesment

The parties agree to estabiish a health and welfare fund
under an Agreement and Decler *icn of jrust to be drarfted
by the emplover with imput "a union ana executed by
the M3P/U-Lowell or it pecii. . detignee and the

S spe

errployer. Such Agreement and Ceclaration of Trus®
(hereinafter referred to as the “trust agreement") shall
provids for a Board of Trustezs compesea of an equal
nuriber of representatives of the Employer and the Union,
and shall be executed within 60 days of the signing of
this Agreement.

The board of Trustees of the Health and Welfare Fund shall
determine in their agiscretion anag within the terms of this
Agreement and the Acgreement and Declaration of Trust such
health and welfare benefits to be extended by the Kealth
and hWelfare Fund to ewmployees and/or their dependents.

2. Funding

a. Effective January 1, 1984 the Employer agrees to
contribute on behalf of each full time unit member
equivalent the sum of two dollars per calendar weeck.

b. Effective December 30, 1984, the rate of contributicn
will increase to four dollars per week per full time
employee equivalent. .

c. The contributions made by the Employer to the Health
and helfare Fund shall not be used for any purpose
other than to provide health and welfare benefits and
td0 pay the cperating and administering expenses of the
fund. The contributions shall be made by the Employer
in an aggregate sum within forty-five days following
the end of a calendar month.
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3.

G

5.

hon-Grievable

No dispute over a claim fer any Lenefits 2xtended by this
Health and welfare Fund snall bde subject to the grievance
procedure establishea in this Agreement.

Employer-MSP/U-Lowvell Liability

It is exprassly agre=2d and uncderstood that the Employer
ana the MSP/U-Lcwell and their agents do not accent, nor
shall they be charged with hereby, any resoonsibility in

}*y ranper connected With e Getarmination of ]1ao1ht_y
0

any empiovee ciaiming unger any o7 the benefits
extenced by the tealth and Lielfare Fund, and that the

emnioyer's eobligaticn to pay shall be ]1ﬂitea to the

contributions jnsicated uncer Seciicn 2 above.

Funding or Crganization lelays

The parties agree that all funds hare contracted for shall

be paid, even if initially delayed.
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. AKTICLE ¥XI
(—' SARBATICAL LEAYE
A. Eligibility

Upon the written recommencation of the President of the
University, the Bcarc c¢f Trustees may grant a sabbaticeal
leave of absence to a faculty menber who has served as such
at the University or its predecessor institutions® for at
least seven consecutive* acacemic years following initial
emplovmant or termination of gpreviocus sabbatical lzave.
Subject to the provisions spacificc by the “Memorancdum ¢f
Agreement ftor Sabbatical Leave of Absence", herein attached
as Appendix A-7, sabbatical leave may be granted to a faculty
member for a period of one year at half pay or for a period
of a half year at full pay.

B. Criteria

The criteria for sabbatical leave include but are not limited
to the following.

1. Specific plans for study and research,
2. The earning of a terminal degree,

3. The retraining of a faculty member to meet current
University needs,

4. Scholarships and/or fellowships.

The validity of a specific proposal shall be judged by the
faculty member's department and College Dean.

C. Request for Sabbatical Leave
1. Application beadline

A faculty member who wishes to be considered for
sabbatical leave shall make written application to his or
her Department Personnel Committee between September 1 and
September 10 of the academic year preceeding the academic
year in which sabbatical leave is requested.

*An approvea leave of absence to a full-time faculty member or
librarian shall not be counted as a year of service and shall

not be construed as a break in consecutive years of service with
the University.

. #Individuals who transferred to the University from Beston
(QQ State College after the closing of that institution may credit
time at that institution toward the time requirements of this
Article. :
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Application kequirements

Aprlications for sabbatical leave shall set €orth the
following:

a. The date on which the faculty maerber will have
completeda seven continous years of service in the
University of its predecesscr institutions or, if
sabbatical leave has been granted previously, the date
on which the faculty member will have completed seven
years of continucus service after termination of such

i: prior leave;

b. The period for which sabbatical leave is requested;

c. In cetail, the nature of the activity which is planned
during the sabbaticel leave and jts ralationship to the
applicant's objectives and his or her role at the
University?

d. The place(s) where the sabbatical lcave activity is
expected to tike place; and

e. Disclosure of all financial compensation relative to
the purpose for which sabbatical leave has been
requested including, but not linited to grants,
fellowships, and teaching.

D. Procccure and Time Table for Aporoval of Sabbatical Leave
Requests

. ] .

Department Personnel Ccmmittee

The Departmental Personnel Committee shall review
applications for sabbatical leave promptly and shall reach
decisions concerning the granting and prioritizing of
sabbatical leave requests. These decisions shall be
submittea to the Lean of the Collece, together with a
departmental impact statement, by September 30 of the
academic year preceeaing the year in which sabbatical
leaves have been requested. The departmental impact
statement shall explain how the concerned department must
be compensated for the absence of each sabbatical leave
applicant ana shall specify the means by which such
compensation must or can be proviaed. Compensatory

actions may inciude but nced not be limited to the
following:

a. Incr .ased workload of other department faculty members,

b. Increased class sizes,

€. Staggaring of courses on a semester basis,
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a. Postponeunent of an app]itant's courses, and
(?‘ e. Team teaching.

Insofar as pcssible, each department should attempt ot
coripensate fcr tne absence of a sabbatical leave acplicant
by means of its own rescurces,

2. College Dean

Upon receipt of the names of sabbatical applicants so
recommenaed by departnental personnel committeas, the Dean
of the Collece shail review departnent recommendaticns ana
shall establish a priority list of names of recommenaed
individuals. The Dean shall forward his or her
reconmenaaticon to thr Yice Presicent for Academic Affairs
by UOctober 10 oF the academic year prior to the year in
which sabbatical leaves have besen requestad. The Dean's
recommendation shali contain an impact and resolution
statement for the College.

3. Yice President for Academic Affairs

Upon receipt of sabbatical leave recommendations fron
college deans, the VYice President for Academic Affairs
shall forwara to the President by Cctober 25 those
sabbatical leave requests which he has approved. The
recommendations of the Vice Presiaent for Academic Affairs

shall include an impact and resolution statement for the
University.

4. President

The President shall transmit by November 10 those

sabbatical leave requests which he has-approved to the
Personnel Committee of the Board of Trustees.

5. Board of Trustees

The Board of Trustees shall act upon recommendations of
the President by December 15,

E. Appeal of Lenial of Sabbatical Leave Request

If a request for sabbatical leave is not positively

reconmended at any level of the review process, the faculty
member may appeal the negative recommendation to the next
highest level, up to and including the Board of Trustees.
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H.

Funding Associated with Sabbatical Leaves

Al though colleces of the University generally will have
giscretionary use of unused funds accruing from sabbatical
leaves, the Vice Presicent for Academic Afrairs reservasg the
right to reallccate one half of the annual salaries of
ingividuals on leave Yor the full vear in order to fund
necessary reblacements for individuals wno have been genied
sabbatical leaves of one semester for reoascns of revlacenent
funding. To assure that the privileges of sabbatical lzaave
will be available to &ll colleges in the Univarsity,
ragardliess of their currant rescurces, or to &llow the
g;)ning 0T sabbatical tcave under what nicht be cefineq as
extraordinary circumstances, a college may petiticn for the
use of funds in the "“C3" account to provide for tenporary
replacement of indivicuals whnc have appliea for sabbatical
leaves.

Savings Clause ¢
Notwithstarding provisicns of this Article to the centrary,

the uUniversity and the Lnion agree jointly to seek a palicy
change or a legiclative enactiient, as may be eppropriats, to

-achieve sabbatical leave conformity with customary practice

in Higher Education..
Librarian Sabbatical

In recognition of the critical academic support function of
librarians, the importance of their learning to the cemnon
acaadenic enterprise, and the necessity c¢f their having
research opportunities in appropriate instances, it is agreed
that there may from time to time be librarians highly
qualified from a research stanapoint with sarious,
appropriate and highly significant research projects pending
who should and shall be eligible for a form of sabbatical
leave opportunity. The application procedures, criteria,
duration, etc. shall be formulated by the MSP librarian
representative and the Director of Libraries, subject to the
approval of the Vice President for Academic Affairs. provided
that, notwithstanding anything else to the contrary, there
shall be no appeal or grievance rights from the judguent of
the Yice President for Academic Affairs as to whether or not
a particular librarian sabbatical shoula be granted; his
judgmnent shall be final.
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ARTICLE XXII

APPRCPRIATIOHN BY THE GENEBRAL COUKT

This Agreement shall be in full force and effect from and after
July 1, 1983; proviced, however, that nothing contained herein
shall be ceemed to impose on the £oard ¢f Hezents any obligation
the cischarge o7 wnich may require ine 2xpenciture of nonevs for
which an appropriation ray te reguired to be soujht pursuan: to
General laws Chapter 15UE, Section 7, as amended, until such
time as stich appropriation shall nave been culy made by the
General Court®t pursuant <o the said provision of the Gener:]
Laws, and until such time &s moneys sc aporocriated in the
amounts requested Dy the Bcard of Recents pursuant to the said
Section 7 shall have been allocated to the appropriate acccunts
of the University; and provicec¢ further that, notwithstanding
the toregoing, wnerever the General fourt snall not have acted
pursuant to the said provision, or wnenaver such moneys nave not
been so allocated and the kegents shall have moneys allocable to
the discharge of any obligation harein contained and any such
rmoneys shall have been so allocated in the Regents' discre<ion,
such obligation shall be discnhnarged in such measure as sucCh
moneys so allocated shall permit.

Nothing herein shall discharge the Corimionwealth from any
obligation of contract.
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AKTICLE XXIII
MO STRIKE CLAUSE CK LGCY GUT

tio faculty member covered by this Agreement shall engzge in,
induce or anccurage any strike, work stcprage, s]owaoan, or
withnolaing of services, except as otherwise proviced in
Chapter 150E.

The MSP agrees that nei
agents will call, insti
sMction or r=t..j, any
nﬁJh&1L1n3 0T services

Chapter 150E.

t

aut.orIze part.c1vafe in,

2 ‘G preJe, slowdown or
15¢ proviced in

Sniould any professicnal mewber or group of professional
members covered by this Agreesent zngage in or attenpt to
engage in any lawful or illegal zcts in the nature of a
strike, work stclpage, slowdgown, withnolding of services, or
other acts interfering wiith tha eccess of others to the
bniversity premises, or access to eaquirment and material on
the premises; or do any injury to any pﬂrsons or property on
or arouna the University's preiises, or engage in any other

acts prohibited by law or by this Afreenent the MSP shall

promptly disavow any such acts or attempt to act, and shall
use all reasonable means tc induce thz Unit membder or group
of Unit members to ccase and desist all their illegal acts,
and shall refuse to assist, aid or abet the individuals or

groups engaged in unauthorizea and illegal conduct.

The Board agrees not to lock out any Unit member during the
term of this Agreement.

;T
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A.

ARTICLE XXIV

DURATION AND EXTEMT

Duration

This Acreement shall be effective for the period from July 1,
1983 (hereinatter callead execution date) to June 3G, 1985.
The Parties agree to commence negotiaticns for a reneval
Agreement on or before July 1, 1565.

Extent

The Kegents and the }SP and its affilliates acknowledge that
during the negotiations which resulteo in this Agrezment each
had the unlinited right and opportunity to make demanss and
proposals with rescpect to any sudbject matter not removed by
law from the applicable area of collective bargaining znd
that the understancings and agreements arrivec at by the
Parties after tne exercise of that right and opporzinity are
set forth in this Agreement and shall constitute the sole
Agreement betijeen the parties for the duration thereof.

Therefore, the Recents and the MSP/MTA for the l1ife of this
Agreement each voluntarily and unqualifiedly waives their
rights, ancg agrees that the otner shall not be obliged to
bargain collectively with respect to any subject or matter
not specifically refered to or otherwise secured or covered
by this Agreement, even though such subject matter may not
have been within the knowledge or contemplation of either or
both Parties at the time they negotiated or signed this
Agreement, except for matters arising out of or resuiting
from the reorganization of higher education.
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ERIC

Aruitoxt provided by Eic:

If any of the provisions of this Agreement shall in any manner
conflict or contravecne any Fecerzl Law, Statute, or the rules -
end regulations promulgéeted twereto, such provisicn shall be
consicered nuli anc voi1 ana shall not bSe b1n~1ng to the parties
hereto; in such event, the rena1n1rg provisions of this
Agreement shall remain in full force and effect.

The Myrties, upon the requast of either party, may reguest a
barcaJH1ng session to aciscuss the provision(s) which were
declared null and void.

The provisicas of this Article notw.ths»uncwnﬂ, the Parties may,
by mutual agreerent, upon %he request of one or both parties,
reopen negotiations on the provisions of this Agreement prior to

~the expiration cate®as proviaed in Article XYIV.
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ARTICLE XXVI

N AGENCY SERVICE FEE

rily Based Provision: Unified Cesigrated Agency

As a condition of emnloyment during the term of this
Agreerent, evary mendber ¢f the parjaining Unit who s not
also a meriter 6f the Lrnion shall pay cr, by payroll
c¢ecucrion, shall casigrate ancg nave caia to the said vnion
an agency service fe2 tnat shall pe one hundred percent
(10C=2) of the then currznt rate of aves, exclusive of
special assessnents, cayadle by 3 msnner of the said Union
the Boarc ana the ULnion having hereby stipulated and adreed
that the sum so payzble is proportionateiy commensurate with
the cost to the Lnion of collective bargaining and contract
administration. Such fee sg requirea to be paid.shall be
payable on or before the thirtieth (3Gth) day next fcllowing
the beginning of employment of any such Unit member, on or
before the thirtietn {30th) cay next Folloving the effective
date ot this Agreement, whichever shall be later. Such fee
may be paia by payroll decuction. The fee shall be annually
designated as such by the payer in accordance with the
estadlished administrative and fiscal practices of the
FSP/U-Lowell. Individuals who pay a unified designated
agency service fee are not union menbers.

3

Any other provisions of this Agreement to the contrary
notwithstanding, every Unit member wno shall have failed to
fulfill the condition of employment as is herein prescribed
shall be subject to immediate aismissal and shall be so
dismissed by the Board; provided, however, that such
dismissal shall be effected by notice promptly issued by the
Board or its designee to such Unit member after the
MSP/U-Lowell shall have notified the President that such
Unit member has not fulfilled the condition herein
prescribed. The said notice shall be sent by registered
mail, return receipt requested, and shall give such Unit
member fourteen (14) days from the date of its receipt to
fulfill the said condition. Within the said fourteen (14)
days, the Board or its designee shall grant such Unit member
such opportunity to respond to the said notice as the Board
may trom time to time prescribe for the purpcses of this
provision.

Whenever -~uch Unit member shall not have fulfilled the
condition herein prescribed within the said fourteen (i4)
days, the Bcard shall act to dismiss such individual at the
meeting next following the expiration of the said fourteen
(14) days; provided, however, that the Board need not so act
w 1f such Unit member fulfills the said conaition prior to the

date of such meeting. (Cf Appendix A-3)
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Aruitoxt provided by Eic:

B.

In Lieu of Unified Desigrated Agency Fee Payments:

Any bargaining unit member who ceclines to share in any
respect the cost of the common undertaking representeg Dy
collective bargaining ancg ccntract acministraticn activities

may fulfill his or her collecial °bligatica by contributing

an ecuivalent amount to the Faculty Fund for the Cornan

Interest. Said fund, a separate trust fund to be maintained
by tlie Presicent of the University ana expenced by him as
directed by a committee of three faculty members desionatad
designated periccically by the Executive Director of ina
&P, shall promote eleerosynary purpcses connected vitn
aftivity of common acegenic and crofessional interest to the
faculty. (Alternatively, in the absence of a complete,
proper or timely unified agency fee rayment designation, as
defined solely by tne astabliisneg aaninistrative and fiscal
practices of the WSP-uU/Lewell, the HSP-U/Lowell wil) accept
and recieve equivalent payments as contributions t4 its
Contributory Pa¥ments Fund in accordance with its
established poiicies for said TUundc. )

[It should be understood that contributors to the atove are
not union members and ara not entitled to certair berofits
which the MTA /NE3X restrict to urnion members. Howe'.ew» such
contributors are entiled to those services from the liTA/NEA
vihich they are odligated by law to provide to all aerbers of
the bargaining unit.]
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Aruitoxt provided by Eic:

This Agresment was duly executzd by

For the Eoara of Regents

Chznceitar

Uirector or Labor relations
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For the MSP/NMTA

Lr. Frecerick P. Lewis
tXecutive [irector



APPENDIX A-]

PAYRCLL DEDUCTION AUTHCRIZATICN

To the board of Trustees of the University of Lowell

I hereby authorize and direct the Eoard of Trustces of the
Universicy of Lowell tnrouzh its officer, agents and employees,
to seduct from the porticn of my salary due sie each month the
amount as certifiea by the Massachusetits Scciety of
Professors/U-iowall as ecu2al to the current rate of cues. Suc
dedud™gion is to start efeciive or immadiately after the gate o
this*itnorizaticn, 2s the case mey be.

I further authorize and direct you to transfar and pay the sum
50 ceductea as airected by the Jjreasurer of the Massachisetts
Scciety of Professors/University or Lowell.

In consideration of’thﬂ above described service rendered by the
Board of Trustces of tihe University of Lowell, its member,

officer, agents and emoloye-a, the uncers1gned hereby releases
and d1sbharo the poarc of Trustees of the Un1vers1ty of
tovell, its m°nbers, agents and emnployees of and frcm any and
all 11ab111tg whatsoever arising as a result of the
authorization herein given.

This authorization is revocable by me upon thirty (30) days
written notice, to the Treasurer of the Massachusetts Society of

Professors/ bnivnrsit/ of Lowell, and tne authorized designee of
the Eoara of Trustees of the Un1vers1t« of Lowell, and the
revocation will become effective upon the th1rt1eth (30) day, or
upon termination of my employient. It is understood this
service shall be 1imited to deduction to one employee

erganizatien for any indiviaual employee, and- that no partial
deduction will be nade.

Employee Signature

Date of Notice:

Social Security Number

Position Title

3

Annual Salary

Las; Hame First Middle
(Print)
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APPENDIX A-2
UNIVERSITY OF LOWELL

iassachusetts General Laws, Chzpter 150 {e), Section 10

PRGHIBITED PRACTICES: MPLCYERS, ENMPLOYEES

(a) It shall be a prohibited practice for a public encloyer
or its designatea representative to:

(1) interfere, restrain, cr coerce any emnlovee in
the exercise o7 any right guaranteed uncer this
chapter;

(2) dominate, interfere, or assist in the formaticn,

existence, or aagministration of 2ny emplcyee
organization; :

(3) discriminate in regard to hiring, tenure, or any
term cr concition of employment to encourage to
discourage membersnhip in any employee
organization;

(4) discharge or otherwise discriminate against an
employee because he has signed cr filed ap
affidavit, petition, or complaint or given any
information or testimony under this chanter, or
because he has informed, joinad, or chossn to be
represented by an employee organization;

(5) refuse to bargain collectively in good faith with
the exclusive representative as required in
section six;

(6) refuse to participate in good faith in mediation,
fact-finding, and arbitration procedures set
forth in sections eight and nine;

(b) It shall be prohibited practice for an employee
organization or its designated agent to:

(1) interftere, restrain, or coerce ary emplever or

employee in the exercise of any right guaranteed
uncer this chapted;

(2) refuse to bargain collectively in goed faith with
the public employer, if it is an exclusive
representative, as required in section six;

(3) refuse to participate in good faith in the
mediation, fact-fianding and arbitration
procedures set forth in sections eight and nine.
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The Massachusetts Society of Professors and the Board acknowledce
tne provision in Article ¥xvl which is autnorized by the Lavs of
the Commonwealth and adopt such provision for the Ulniversity,
However, recognizing the drastic nature of the reimedy provided in
said statutorily bassd provision, the MSP and Board adopt the
following Adcenaun in Fartial Sattlement of the Statutorily Based
Contﬁiiﬁual Agency Feo (bligation,

It is understood that it is & conaition of employment at the
University for bawrgaining unit mairbers to either join the MNSP or
pay the Agcncy Service Fee or make the In Lieu of Agency Fee
payment as proviaed in Articie XXVI of the Contract.

Before invoking the®*sancticn provisicis of that Article, the MSP

‘agrees to ftirst transmit to the Asscciate Yice President for

Acadenic Affairs a list of persons who are or are not in
compliance. It is agreed that as long as persons not in
compliance remain so and pending clarification of their status,
no discretionary reimbursements ¢f 2ny kind shall be approved for
such individuals, incluaing but not Iimitea to travel funds,
tuition reimbursements and funds allocated to cepartments under
section U of the Salary Article of the contract. (hkhen such
individual clarifies his status in a timely way, such
reimbursements, if otherwise satisfactory may be approvecd). In
addition, the MSP may require that parking privileges on
university premises be restricted, and in the case of persons
working on inaividual contract, may require that no subsequent
cantract may be issued, until such person's status is clarified.

The }iSP agrees to take no further action against any such
individual nor require the Becard to take such action for a
reasonable period of time, proviaed that, such forebearance by
the MSP will not prejudice its right to require the Board to
invoke the provisions of Article XXYI at a future time, and
provided further that if at any time any individual affectad by
this Aadendum takes any action that challenges its validity, the
MSP and Boara agree to instantly waive this settlement as to that
individual. The MSP and the Board further agree that they shall
exchange information about any such challenge and that such
exchange between the 11S5P and the Board shall constitute notice by
the MSP that said faculty member has failed to fulfill the
condition of employment as requirea by the statuterily based
provision. Acccecraingly, the University President and the Board
shall automat cally inplement said provision.
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It is further agreec thet the arrancement <sscribed zbove shell
&¢1so extend to inzividuals with sums outstarding from obligations
imposea by the prior cocntract, and :that the HSE may charge
interest at the prevailing money market ratzs on any and 21l late
payments, -

Agreed Date
For isSpP For tne Auminisirazion
Frederick P. Lewis ¥illiam 7. Hogan



APPENDIX A-4

€S, FERINCIPLES =24

b 1
ACMINISTRATING rPrt DELLRIS RELA:: 5 0 T ISLLVERIES,
NVENTIUHS, Anb winb X Vaniies 1., armiih 1dc GNIvESa 1 V,AND
Ul rmiehdees
RAY HAVE Ed{FiIETART IMTERESTS

A. Introduction

The g)ﬁersity of Lowell, hereinatter reverred to as the
tniversity, is a Comnonwealth financed institution devotzd to
teaching, researcn, and other scholarly activities in the public
interest. :

The University commgnity, including unit members, as part of its

.normal professional activities, carries on research which may be

supported i~ whole or in part by the University frcm its 2wn
resources or whicn may be tundea by Grants of Contracts. In scme
cases, discoveries, invantions, anc¢ other values result frriz this
research. Since the Grants ana Centracts which support thesa
research activities are instituticnal in character, oblicaticns
to the sponsors are incurred for which the University is
responsible. It is necessary to safeguard the interests of the
University, the sponsor, the public ana the inventor. In order
to meet these obligations in an equitable and orderly manner, the
University, as a body, has established the Policy herinafter
described for unit members.

The University may for the purpose of pronoting research at the
University, obtain, administer or dispose of patents or
inventions resulting from such research or other professional
activity, and devote, under such regulations as the Board of
Trustees may from time to time prescribe, the income therefrom to
further research, beneficial to the University and to the
Commonwealth, This activity shall normally be conducted through
the Research Foundaticn.

The University of Lowell Research Foundation may (1) receive and
hold in separate custody gifts, bequests, and devices or real or
personal property; {2) receive and hold in separate custody
compensation or reimbursement resulting from inventions, patents,
contractual or other research, the conducting of tests, for
outside agencies or other funas that may be acceptable to the
Foundation; (3) aispurse funas so acaquirea for purposes of
instruction, research, tests, inventign, discovery, gsvelopment
or engineering consistent nerewnith; {4) obtain, administer and
dispose of patents, assignments, grants, licenses or other rights
and hold the same in separate custody; (5) make assignments,
grants, licenses, or other disposal equitably in the public
interest of any rights owned, acquir2d or controlled by the
Foundation in or to invention, discoveries, patent apprlications
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or patents, and to charge therefors and collect and to
incorporate in funas in the custoay of the Foundation reasonable
cenpensation in sucn form as tne Scarg of Trustees may ceternine;
and {6} execute contracts with ensloyees or others for thne
purpose of carrying out the provisicns therof and permitting such
eriployees or others to share in the net proceeds of such ~
coniracts as the Board o7f Trustees shall determine.

B. Objectives
The major objectives of this policy are:

{1) to provide a necharnism for vlacing in the public realm
the fruits of research, wuile at the same tine
safeguarsing the interests of the inventor, the

~Lniversity, and the sporsor.

(2) to prenote cocperaticn anc the exchange of information
between the University and industry in areas of conmon
scientific an¢ technclogical interests by providing an
incentive for incustrial sponsorship or research projects
at the Universicy.

(3) to provide greater incentiva to creative intellectual
effort by unit members.

(4) to proviae the mecnanism by which the significance of
inventions and/or ciscoveries may be determined.

(5) to establish principles for recognizing the rights of the
inventor, the sponsor, ana the University. '

(6) to assist the inventor, the sponsor, and the University
in realizing tangible benefits from an invention or
discovery,

C. General Principles

Unit members who, during their association with the University
make a discovery, and/or invent a device, product, or method
including software, either on University time and/or with
untilization of the physical facilities of the University, agree
to cooperate with the University in defining the rights to any
discoveries and/or inventicns which result in consequence of
their research activities, They will do this by providing the
President of the University and the Director of the Research
Foundation with a disclosure describing the circumstances under
which the invention and/cr discovery was conceived and/or tested,
with particular attention to (a) naming sponsor, if any, of the
project or program, (b) stating whether the invention is within
the inventor's normal activities and respcnsibilities at the
University, and (c} indicating ine extent to which special
equipment or physical facilities provided by the University wera
employed in tie work on the invention and/or discovery. The
above shall not be construed to incluae questions of ownership of
copyrights on books. '
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'D. Equities of Participants

It is the policy of the University, with refersace to al}
creative work of unit members, to recognize the interests of all
parties involved, to prcviae the wmecnanisa for making a preper
and equitable distribution of rights, and to zssist the
inventor(s) in beneritting frcm creative and/or novel efforts
These creative sfforts derive fron:

1. Inventions and/or Siscoveries., which Besult from Lesearch
. Concuetea DV nii T AMIENI, LpGlly GN TRBIrN 1iie A0 ST
iNeITr EXpERSe GV wSing LniNErSin, FAac Niiios

Inventions anda/or aiscoveries resulting from research conducted
Wholly at the expense cf the2 individual, without the usa of
University laboratory facilities, outsice tne individual's nornzl
employrment responsigilities, are the property of the indivicual;

.and the University undertzkes no responsibility with respect to

such inventions. In all such cases the invantor is free %o
dispose of his inventions as he or she sees fit. 1In the interest
of good order the Presicent of the University and the Oirez:or of
the Research Founaation shouid be notified of any such invantions
and/or discoveries thereof. '

At the option of the inventor or inventors, rights to such
inventions and/or discoveries can be assigned to the University,
$0 as to permit the University to take direct action which might
include submitting them to a mutually agreed upon firm for
evaluation of their patentability, interest in filing for patent
application, and subsequent commerciai exploitation.

- 2. lInvestigations Financed Wholly or in Part by Fedaral Funds

The University is obligated to report to the appropriate federal
governmental agency all discoveries and/or inventions which have
been derived from their funding, for definition of the federal
government's rights and interests. This definition can result in:

a. the federal governmental agency acquiring and reserving
to itself principal and exclusive rights, in which event
any exploitation of the invention and/or discovery rests
wholly with the government, or

b. in a release of the invention and/or discovery to the
University, if it is determined that it is in an area in
which public interest does not require that the
govarnment reserve to itself principal and exclusive
rights. In this event, the University, in consultation
with the inventor or inventors, can aispose of the
invention and/or discovery in one of the following ways:
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(1) The University may reiease the invention and/or
discovery to the invenicr or inventcrs subject to
applicable rejulations of the Federal agency.

Because the federal ceovernnient retains the rights to
a license under any patent cbtained, the patent owner
agrees to convey to the University such rights as the
University may need in orcer to tulfill its
obligations to tne government. In view of this, the
Research Fcunadation miust be s¢ inforned at the time
of submittal and the appropriate government agency
advised accercingly. -

(2) The Universiiy i3y act to obtain a patent through the

Universitr of Lowell #esearcn Founaation which may cr
may not utilize an outside Tirm Tor this purposse.
The federal gevernment retains the rights to.a
royalty-free, non-exclusive license thrcugnout the
world under any patent which may be issued on the
invention. o

(3) Take no furthsr action.

3. lInvestizations Fi
inaustrial, #niian
Indivigueis, uncea

1
cr Ctner Creanizations. «r bv
5 or

or nriuin Agreenents,

Rights with respect to inventions and/or discoveries in this
category are governed by the terms of such contracts or
agreenents, and the principal invastigator is responsible for
intforming his co-workers of their rights, under such contracts or
agreenents betore initiation of the research. '

Publications that arise from such sponsored work shall take due
regard of any confidential or proprietary information that has
been provided by the Sponsor. Further it is recognized that
patent preparation is a time-consuming task. The University is
willing, therefore, to accept a reasonable publication submission
delay for editing review or patent action (for a time, by prior
agreement in each case) usually up to six months. Under
extenuating circumstances this time may be negotiated.

As an extension of Section D-2 recognition is taken of the usual
requirements by industrial sponsors that all discoveries and/or
inventions which have b2en derivec¢ from their funding shall
revert to and be disclosed only to them or to their designated
representatives. Actions that parallel those in Section D-2
vould apply in this case.

Inventions which are not requirsd to be assigned by contractual
terms can be treated in one of saveral ways, i.e., (1) th2ay can
be released to the inventor or inventors, (2) direct action can
be taken through the University of Lowell Research Foundation
which may or may not utilize an outsiae firm for the purpose of
obtaining ana marketing patent(s), or (3) no further acticn ’
taken, tnhe particular procedure foilowed in each instance being
determined in consultation with the inventor or inventors. ’
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4, Investizaticns Financed Wholly cr in Part by the

University

Inventicns and/or discoveries which are made wholly or pertly at
the expanse of the University by virtue of a special grant of
time_to the unit member or his usz of any special University
facility wnicn time or fecility was specifically geasignated or
granted for pursuit of reseerch which lecad %o the invention, will
be nhandled on an indivicdual basis and the rizhts rescivecd in cno
of sevaral ways, cegending upon the partictlar circumstancas in
each case. The university Research Council will be requestecd to
revigeg eacn individual case and to make a recommencation, .
consaLunt with the alternetive actions listed below, te =he
Presicent. The President, after reviewing all circumstances will
make his/ner recomnencztions to the Roard of Trustees. (Tie
decision of tne Boara shail be arbitrabie by a party mutuzlly
agreea to by the Universi:iy and the inventors). Alternative
action possible:

(a) Leave the disposition of the discovery and/or invah<ion
to the inventor or inventors, with an acreed %o
specificztion of tie University's rights.

(b) Refer the discovery and/or invention to a firm fcr
evaluation of its patentability, and commercial value,
and their interest in filing for patent appliciti
Since the Agreements with such firm would be
insitutional, the inventor(s) agrees to sign nis
invention to the University to permit the University to
proceed thereunder.

Ll

(c) Refer the matter to the University for direct action by
] the University of Lowell Research Foundation through
counsel of its own choosing., As a condition for
proceeding in this manner, the inventor(s) agrees to
assign the discovery and/or invention to the Unversity of
Lowell Research Founaation.

Special arrangements under this section may be uegotiated in
advance.
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E. Divisicn of Incorne

For patents transferred to a firm o cutside invention
adninisiration agency, the recy2lty income is divided among the
inventor, tne University, anc the outsiae firm or agency. The
inventor's snare is fifty psrcant (30%) of total roya2ltias
receivza by the bLniversity {from the ocutsize firm or agency af<er
deducting any and ail ramaining exn2enses. The remaining
royalties snall be placed in & sceciel trust funa under the
jurisdiction of tne PFresident wno will receive recommendztions
from the Kessarch {ouncii. In General, tne vYunds will be ysed to
Turther research ang assccisted insiruction at the Yiniversity os

c

Lowell.

khen the University chooses to aZmninister an invention by itself
rather *than utilizing the szrvices of an outside inventicn
administration agency, the University will pay all expenses

associated with the procecures invelved in cbtaining the patent,
The University is respcnsible for wmaintaining an accurate,
itemizeq account Of sucn =xpenaitires, which must be made
available to the inventor at his recuest. khen a patent is
issued, a final itemized statement of the expenses incurred in
obtaining the patent wilil oe furnisned to the President, the
Director of the Rasearch Fouraation, and the Inventor(s).

Royalties received from patents obtained by this method shall be
used first to compensate the University for its expenses in
obtaining the patent. This includes the normal, legal and
patent oftice fees ana an aciinistrative charge sufficient to
cover the actual expenditure of effort on the project by
University personnel, Royalties in excess of these expenses
shall be dividea so that the University receives 50% and the
inventor(s) receives 50%.

If the patent is denied, all exnenses will be absorbed by the
University with no 1iability incurred by the inventor(s).

If there should be a plurality of inventors that part of the
income accruing to the inventors will be distributed on a share

and share alike_basis, unless otherwise specifically requested in
writing by the inventor(s).

F. Arbitration of Disnutes

In the event there should be 2 diffarence of opinion betw2en the
inventcr or inventors and the Yniversity cancarning ownarsnip of
principal rigats in an inventisn and/jor discovery, adjudication
will be made Yy the University Research Council with legal
assistance, tollowing submission of all relavant facts
surrouraing tne conception anrd racduction to nractice of the
inventicn ana/or discovery. If either is dissatisified with the
decision of the Council, the matter may be arbitrated as the
parties shall agree or each party has the right to seek
satisfaction in the courts of law.
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APPEXNDIX A-5

UNIVERSITY OF LO~ELL

Profezsicnal Vita for Annual Mevit Evsluation
1Or Co2 nvaluntion Feriod v/ L/ow=-3/34/790
NAME
DEPARTMENT(S) COLLEGE CR UNIT
A. EDUCATION (Dagrees awarded and programs coumpleted duting the
above specifiea evaluation psriod only.)

B. PROFESSTONAL ACTIVITIES (list activities for the above
spacifiea evaluztion period only and state the nature of
each activity, e.g., paper read, panal discussant, .
professional office held, or other professional activity.)

-

C. UNIVERSITY & COMMUNITY ACTIVITIES (List kinds of activity
set forth in Service Clause o:f Article IX. Faculty Agrecment
for the above specified evaluation period only and state the
nature cf each activity. List only community activities
whicn are relatad to professicnal or academic field.)
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A rimext providea vy eric [

D. GRaNTS., CONTRACTS, RESZax(CH

H, PUBLICATICGNS, PEZAFORMANCES,
EXHIBITIONS (List activities for the above specified
evaluaticn periocd only ay :&te:o:y: grants and contracts
fundec; articies and beoks pubdblished; cerformances and
exhibitions nelc; ana manuscrlwcs in preparation.)

E. INSTRUCTICHAL ACTIVITIES (Lisc kindz of acrivity set forth
in Service Clause of fzticle IX. Faculty aAgteement for the
above specifiea evaluation peri

od only and state the nature
oif each activicy.)

(Signature) (Date Filed)

CONTINUE ON BACK OF THIS FORM IF ADDITIONAL SPACE IS NEEDED.
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UNIVERSITY OF LOWELL

essional Vita for An—ual Mawit mizleuatrion

10r €2 ovalusiilon reTiond /o, 05-5, 5 ~a

NAME

DEPAKTAERT (S) - COLLEGE OR UNIT

A. EDUCAT
35

B. PROFESSIONAL ACTIVITIES (List activities for the above
speciiied evaluacion period only and state the nature of each
activicty, e.g, paper read, panel discussant, or professional
office hela.)

C. UNIVERSITY & COMMUNITY ACTIVITIES (List kinds of activity set
forth in Service Clause of Article IYX, Faculty Agreement for
the above specified evaluation period only and state the
nature of each activity. List only conmmunity activities
which are related to professional or academic field.)
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D. GRAANTS, LUUT{ LTS, PUBLICATICNS., PERFCPMANGES . ESHIBITICHS
(List activities for the abovz specified evazlyuation period
- only. List only ztants aud contracis fundad, arriclesz and
U bocks pubiish=2d, &nd perIigrmances and exaibicions held and
manuscripts in preparacion .)
E. INSTAUCTIONAL ACTIVITIES (Lis- :inds of ctivity set forth in
Service clause of Articie IY, Facultw iLzceenent for the above
specificd evaluaticon pericd only and state the nature of each

activity.)

(Signacure) (Date rileq)

CONTINUE ON BACK OF THIS FORM IF ADDITIONAL SPACE IS NEEDED.
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UNIVERSITY OF LOWELL

(- Profassionil Vita for Annual derit Evaluation
Tor tae cvaluaticn reriod o/L/e=-=-3/31/05

NAME

DUPARTHENT(S) ___COLLEGE OR UNIT

as awarded and programs completed during

A. DAL TICN (Degrtee
: neci:ied evaluation pariod.

the ™ Gbove s

B. PROFESSIONaAL ACTIVITIES (List activities for the above

' specified evaluation period only and state the nature of
each activity, e.g. paper read, panel discussant, or _
professional ofrice held.) B

C. UNIVERSITY & COMMUNITY ACTIVITIES (List kinds of activity
set forth in Service Clause of Article IX, Faculty Agreement
for the above specified evaluation period only and state the
nature of each activity. List only community activities
which are related to professional or academic field.)
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.~ A

D. GRANTS. CONTRACTS., PUBLICATION PERFORMANCES, EXHIBITICNS
(Ll"“ activities for the above spe21t1ed avaluation period
only. List only gronts and contracts tunded. articles and

- bocks pudlishea, anc petiornances and exhibiticas held and

manuscripts in preparation .)

tivity set forth in
exent for the above
t

E. INSTRUCTIONAL ACTIVITlES ( tinds of a
he nature of each

Lis c
Servica Clause 0i artic e IX., ’iLbluV Anre
specifiea evaluation pcrioce only and state

activity.)

I

(Late r1led)

(Signacure)

CONTINUE ON BACY¥ OF THIS FORM IF ADDITIONAL SPACE IS NEEDED.
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APFEKDIX A-6 - Personnel Form -1
UNIVERSITY CF LGWELL A
Comprenensive Frotessional Vita

NAME

(LasT] {Firs<) (HT)
Lepartment(s) College(s) or Service Unit(s) _
hank or Title Field(s)

A. EDUCATgOMN AND ACACDENIC QUALIFICATIONS |

"1. Education (specify degrez institutions, dates, honors, major

fielas of study, etc.)

2. Acadenic Experience (Length of time at each institution, rank(s)
held, etc.)

PROFESSIONAL ACTIVITIES

1. Professional Association Participation (State nature of
participation: paper read, panel discussant, office holder, etc.)

2. Professional Honors and Awards

3. MNon-Teaching Activities (Consulting and Other Professionally
Related Work) _

SR VY TR



C. KESEAFRCH

1. Grants & Contracts

2. Academic & Professional Publications (Citations must incluae full
and exact references; recrints of publications must be available
for submission enc ust be submitted wien reqguested. Use back of
this page if additional space is needed)

3. Other Research or Creative Activities - Performances,
Exhibitions, etc., (Copies of unpublished manuscripts, and
programs and/or critical reviews of creative activities must be
available for submission and must be submitted when requested.
Use back ot this page if additional space is needed.)

D. SERVICE ACTIVITIES

1. Community activities Related to Professional Field

2. Committee Activities (Indicate if department, college or
university level)




(?ﬁ " 3. Other Service to the University -\

E INSTKUCTICH RELATED ACTIVITY
.

Tagching (Courses taught, number of years, undergraduate-graduate
M s, etc. ) ‘ '

2. Other Activity and Accomplishments Related to the Instructional
Function
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APPENDIX A-7

UNIVERSITY GF LOWELL

REHCRANLUN OF AGREEMENT FOR SALBATICAL LEAVE OF ABSENCE

I affirm that the purpcse of my sabbatical leave is as stated in
my approved sabbaticai Teave plan. [ agree to subriit to the
Vice Prasicent for Acacenic Attairs any change of sabbatical
lTeave plan pricr to the becinning of my sapbatical leave period,
and 1 also agree not to inmplement any change of leave nian
without his expiicit approval. Such approval shall not be
withheld unreascnaoly. In the event that I have filed a change
of sabbatical leave plan, the Vice Presicent for Acadenic
Affairs shall notify me that my change of plan has been accented
(and that my sasbatical leave may proceed as scheduled) or that
my change of plan has been rejected and that my sabbatical-leave
has been canceliea. If such cancellation cccurs at least two
months prior to the aate on which my sabbatical leave was
originaily schedulea to begin, I shall return to the Univercity
to resume my regular faculty duties or [ shall recuest a change
of leave status from sabbatical leave of absence to leave of
absence without pay, such request to be without prejudice to ny
contractual grievance rights or to my right to appeal <the

decision of the Vice Presiaent for Academic Affairs to the Board
of Trustees.

I affirm that I shall not accept full-time employment during ny
ofticial sabbatical leave period and that I have aivulged in my
approved sabbatical leave plan all financial compensation
relative to the purpose for which sabbatical leave has been
authorized. Prior to the beginning of my sabbatical leave
period, I agree to secure the approval of the Vice President for
Acaaemic Affairs for any unanticipated additional compensation
relative to the purpose for which sabbatical leave has been
authorized. Such approval shall not be withheld unless, in the
reasonable view of the Vvice President for Academic Affairs, the
unanticipated adaitional compensation is contrary to the purpose
for which sabbatical leave has been authorized. I further agree
either to abide by the decision of the Vice President for
Academic Affairs or to file with him one of the following
requests; (1) a request to resume my facultiy duties pending
review of my additicnal cempensation if these events occur at
least two months prior to the date on which my sabbatical leave
was origirnally scneauled to begin, or (2) a request for a change
of leave status from sabbatical leave of absence to leave of
absence without pay, such request to be without prejudice to my
contractual grievance rights or to my right to appeal the
decision of the Vice Presicent for Academic Affairs to the Board
of Trustees If my sabbatical leave is cancelled or changad to
leave of absence without pay before the date on which my
sabbatical leave was originally scheduled to begin, such

e




cancellaticn qr_ch
subseguent eligibi
lcave is cancellea

2 shall be without predjudice %o ny
y for sabbatical leave. If my satbhatical

r chanced to leave of absence without nay
after the date on wnich my sabbatical leave was scheduled %o
begin, such cancellation or change shall prejudice my subsequent
eligibility uniess the aecisicn of the Vice Presicent for
Acedenic Affairs is overturna2d by “he EBeard of Trustees in
resolution of a grievance which I have fiied.

ane
131

Witnin one semester following completion of my sabbatical leave,
and at a time within this period cesicnatea by the Vice
Presisgent for Academic Affairs, 1 agree to submit to ny
chai:g)h%on ana coilcges dean a written report dztailing my
achievements quring the official sabbatical leave period.

" unaderstand that failure to compiy with the aforesaid
provisicns of this memorancum of Agreement constitutes default
of my approved sabbatical leave and penaing any subsequent
detemination ¢f the%kcard of Trustees of the University of

“Lowell, I agree t0 repay to the Conmmonwealth of Massachuset®s

such University salary as the Boara of Trustees has determirned.

Upon terminaticn of authorized sabbatical leave, I further agree
to return to the service of the Lniversity of Lowell for a
period equal to twice the length of granted sabbaticai leave and
that in default of cempleting such service I agree to refund to
the Commonwealth of lMasschusetts, unless excused therefrom by
the Boarc of Trustees of the University of Lowell, an amount
equal to such poriion of tne salary received while on sabbatical

leave as the amount of service not actually rendered as agreed
bears to the whole amount of service agreed to be rendered.

(Signature ot Sabbatical Racipient) (Date of Signature)

(Signature of Vice President for Academic Afrairs)
(Date of Signature)

(0fficial Sabbatical Leave reriocd)
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APPENDIX A-8
: Personnel Form =6

UNIVEKRSITY OF LOWELL
1 University Avenue ,
LOWELL, Massachusetts 01854

Office of the Vice President
for Acacemic
Affairs

(bate)

) MEMORANDUM CF PROFESSIONAL ACADEMIC REAPPGINTMENT
Cate of Initial Full-Tine University Appointnent

T0:

Feriod of Appointment fron through
kank : (vith Tenure ;Without Tenure ' 5
Dfscip]ine(s): Cepartment(s)

Salary: (Annual Semester__ )

Additional Appointment Terms

If you accept this appointment, it is understood that you aagree
to the terms of employment as specified on the reverse sicde of
this memorandum of appointment and as provided by the Aareement
Between the Massachusetts Society of Professors of the
University of Lowell and the Board of Trustees of the University
of Lowell,. Please acknowledge your acceptance of the terms of
employment by signing below and by returning three signed copies
of this memorandum to the Office of the Vice President for
Academic Affairs, University of Lowell (South Campus), Lowell,
Massachusetts 01854, Official acknowledaement of appointment
acceptance must be received by the O0ffice of the Vice President
no later than 30 cays of appointmant notificaticn or 7 dayvs

prior to the initial date of the appointment period, whichever
deadline is earlier.

{Appointee) {¥ice President for Academic
Affairs)

- (Date of Signature

S

The University of Lowell is an Equal Opportunity/Affirmative
Action University '

=19




Personnel Form #6a

UKIVEKSITY OF LOWELL
1 University Avenue
LCWELL, Massachusetts 01853

Gffice of the Vice President
for Academic Affairs

]
lwo )
<
ct
[p]
~—

TC:
Period of Appointment fronm through
. Rank: i (With Tenure ;Without Tenuée_‘_____j
Discipline(s):
Lepartment(s)
Salary:. (Annual ; Semester )

Additional Appointment Terms

I1f you accept this appointment, it is understood that you agree
to the terms of employment as specified on the reverse side of
this memoranaum of appointment and as providea by the Agreement
Between the lassachusetts Scciety of Professors of the
University of Lowell and the Board of Trustees of the University
of Lowell,. - Please acknowledge your acceptance of the terms of

-employment by signing below and by returning three signed copies

of this memorandum to the Office of the Yice President for
Academic Affairs, University of Lowell (South Campus), Lowell,
Massachusetts 01854, Official acknowledgement of appointment
acceptance must be received by the O0ffice of the Vice President
no later than 30 days of appointment notification or 7 days

prior to the initial date of the appointment period, whichever
deadline is earlier.

{(Appointee) (Vice

resigent Tor Acacemic

r
Affairs)

(Uate of Signature)

The University of Lowell is an Equal Opportunity/Affirmative
Action University
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keverse A-8 (Personnel Forms #6 & oa)

Terms of Employment

A1l eppointments to the faculty and profes:zional Tibdrary
staff c¢f the University are subjact %o acoropriations and
the conditions of appronriaticns ana the Seneral Laws of
the Commonwealth of Massachusetts.

L to a3 pnositien is authorized only when contirmad
icial memorandum of apnointment from the Vice

fer Acéaznic ATTairs ang according to the terms
by such memcrenaunm.

Rppointment to the professicnal library staff, unless .
otherwise stated, is for a twelve-nonth year and is without
tenure curing the . rst seven years of credited service.
Appointments to the faculty, unless othervise stated, are
for a nine-month year and are without tenure during the
first seven years of creadited service.

Uuties and lecation may be assignea tc the anpointee as
required and apprecved by tire President within the ters of
the fcrzement bztween thce Massachusetts Society of
Professors, university of Lowell, and the Board of Trrustees
of the University of Lowell.

Salaries are paid in twelve MONTHLY instaliments but
advances on account of salary may be authorized under such

-rules and regulations as the Treasurer of the Commonweaith

may prescribe.

The appointee in accepting this appointment agrees to abide
by all the laws, rules, and reguiaticns of the Commonwealth
of liassachusetts, the University, and the President or a
duly authorized officer acting for him.

A faculty member or librarian who wishes to resign his or
her University appointment shall give notice of thirty days
after receiving notice of terms of reappointment for the
succeeding year or by May 15th, whichever deadline is
later. The taculty member cr librarian may regquest a
waiver of this requiremaent of notice in the case of
haraship. In such cases, the University resarves the right
to require written substantiation of an alleged hardship
and reserves to itseif all contractual rights when in the
view of the Eoard of Trustees such haraship is insufficient
or unsubstantiatea.
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Full Tt Provided by ERIC.

Gy eI

Agreemnents or undnrsta1d1rcs cutsice this cdeccument or the
Agrezsrient between the LSP ana the s6ard of Trustees are
invalid and have no rcrce.

w1y hired do not receive ccniracctual increases
ir tirst year and initial szlariess are negotiatad
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