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Preample

This Agreement between the Board of Trustees of the Uni-
versity Systém of New Hampshire for Keene State College (herein-
after called the "College") and the Keene State College Education
Association, an affiliate of the National Education Asscciation of
New Hampshire (hereinafter called the "Association") is made and
entered into this 26th day of October, 1985 to set forth agreé—
menﬁs.reachéd between the College and the Association with respect
to wages, hours, benefits and other conditions of.emplcyment for
employees in the bargaining unit described in Article I,
Recognition which are effecﬁive July 1, 1985,

It is the intent of the parties to encourage harmonious
~ relationships between the Faculty and the Administration, to pro-
mote the welfare of the student body, and to ensure continuation

of the standards of excellence at Keene State College.




ARTICLE I

RECOGNITION

The College recognizes the Association as the exclusive
bargaining representative fcr all full-time faculty members and
librarians employed at Keene State College pursuant to the Public
Employees Labor Relations Board certification in Case No. U-0601,
February 23, 1978.




ARTICLE 1T

DEFINITIONS

1. "Faculty member". Any member of the bargaining unit

except where otherwise limited.

2. "KSCEA" or "Association". The Keene State College

Education Association, affiliated with the National Education
Association of New Hampshire, its officers and agents.

3. "College". Keene State College, the administration of
Keene State Cnllege or the USNH Board of Trustees, its officers
and agents.

4. "ﬂﬁ_"; University System of New Hampshire.

5. "Board". USNH Board of Trustees.

6. "_P_E_f@". New Hampshire Public Employee Labor
Relations Board.

7. "DPEC". Discipline Peer E£valuation Committze.

8. "FEAC". Faculty Evaluation Advisory Cammittee.

9., "LIBRARY FACULTY". Full Time Professional Librarians.




ARTICLE III

MANAGEMENT RIGHTS

The parties agree that all the rights and responsibilities
of:the College which have not been specifically'provided for‘in
this Ag;eement aré retained in the sole discretion of the College
and, subject only to specific limitations in this Ag:eemeﬁt, shall
include but not be limited to the following:

a. the right to direct employees; to determine quali-
fications, prdnbtion and tenure criteria, hiring
criteria, standards for work, curriculum; to grant
sabbatical and other leaves, and to hire, pramote,
transfer, assign, rgtain employees in positions,
award reappointments; and to suspend, demote, dis-
charge or take other disciplinary actions against an
employee for just cause;

b. the right to relieve an employee fram duty because
of lack of work or othef legitimate reasons; a3
stated in Article XV, Retrenchment:

c. the right to determine the means, methods, budgetary

and financial procedures, and personnel by which the

College's operations are to be conducted;




£.

the right to take such actions as may be necessary
to carry out the missions of the College in case of
emergencies (provided that the College shall
subsequently negotiate the effects of such actions
on terms and conditions of employment of bargaining
unit members);

the right to make rules, regulations, and policies
not inconsistent with the provisions of this
Agreement and to require compliance therewith.
Notwithstanding the aforesaid rights, the Ccllege

hereby agrees to consult with the KSCEA before

converting any faculty position to PAT status.




ARTICLE IV

ACADEMIC FREEDOM

The parties agree to abide by the 1940 AAUP. St.atement of
Principles on Academic Freedam. These principles can be
summarized as follows:

~a. It is the policy of the College to maintain and
encourage full freedam, within.the'law, of inquiry,
teaching, research, and putlication. The}College
cannot fulfill its purpose of transmitting, eval-
uating, and extending knowledge if it requires
conformity with any orthodoxy of content and/or
method.

b. In the exercise of this freedam the faculty member
may discuss his/her own subject in the classroom;
he/she may not, however, claim as his/her right the
privilege of discussing in his/her classroom contro-
versial matter which has no relation to his/her
subject.' The College is obligated to protect and
defend faculty members from pressure and harassment
connectad with their academic and scholarly work.

Ce In his/her role as citizen, every faculty member has
the same freedams as other citizens. Howevér, in
his/her extramural utterances he/she has an obli-
gation to make every 2ffort to indicate that he/she

is not an institutional spokesperson. Nothing

A0
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herein shall be construed as an abridgement of
rights guaranteed to the individual faculty member
by the Constitution of the United States or the

State of New Hampshire.

11



ARTICLE V

FAIR PRACTICES

The College and the Association agree not to discriminate
against the faculty member because of race, color, sex, religion,
marital status, national origin, political affiliation or lawful
political activity, veteran's status or membership or non-
membership in,'or lawful activities on behalf of the Association.

The College and the Association agree to comply with the
Age Discrimination in Employment Act of 1967, as amended, and
applicable sections of the Rehabilitation Act of 1973.

The College and the Association further agree that they

shall not establish a residency requirement for faculty members.
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ARTICLE VI

GRIEVANCE PROCEDURE

l. It is the objective of the parties to this Agreement
to encourage the prampt and equitable resolution of grievances.

2, The parties agree that, except as otherwise speci-
fically provided in this Agréement, the orderly process hereafter
set forth shall be the sole method used for the resolution of
grievances.

3. If a grievance is filed under this Article, neither
the grievant nor the Association shall file or process any unfair
labor practice charge under RSA 273-A:5I(h) alleging that the
Agreement has been bre;ched by the College's conduct giving rise
to the grievance, or that such conduct is in any way objectionable
under law.

4, A grievance may by filed by an individual faculty
member or by a group of faculty alleging the same grievance. The
Association shall have the right to file a grievance involving a
management action which affects faculty members and is alleged to
be a violation of the Agreement. A grievance filed by a group of
faculty from different divisions of the College alleging the same
grievance may be filed directly at step two.

5. A "grievance" is any dispute or difference concerning
the interpretation, application, or claimed violation of any

provision of this Agreement.

13
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Procedure

Informal Step

The grievant shall attempt to solve his or her grievance speedily

and informally by meetings between those directly affected.

STEP ONE

A.

The grievant shall submit his grievance in writing to
the Divisional Dean or Library Director as appropriate

and it shall be received within forty-five (45)

‘calendar days following the time at which the grievant

could have reasonably been aware of the existence of
the situation giving rise to the grievance.

The written grievance shall state the nature of the
grievance including the relevant facts, provisions of
the Agreement alleged to have been violated and the
adjustment sought.

The Divisional Dean or Library Director as appropriate
shall arrange a meeting with the grievant, and such
meeting shall be held within ten (10) calendar days of
the receipt of the grievance. The Association shall be
notified and_may send a'representétive to the meeting.
A written anéwer to the grievance shall be forwarded to
the grievant and the Association within seven (7)

calendar days after the meeting.

14
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STEP TWO -

In the event the grievance is not settled at step one, the
grievant may present his/her grievance at step two. The grievance
at this step must be presented to and received by the Vice
President: Academic Affairs within ten {10) calendar days of

receipt of the Divisional Dean's or Library Director's answer at

~ step one. The Vice President: Academic'Affairs, and/or his/her

designees shall arrange a meeting with the grievant and such
meeting shall be held within ten (10) calendar days of receipt of

the grievance. The Association shall be notified and may send a

representative to the meeting. A written answer to the grievance

shall be forwarded by the Vice President to the grievant and the

Association within seven (7) calendar days after the meeting.

STEP THREE

If the grievance is not settled at step two, the grievant

may present his/her grievance at step three. The grievance at this

‘step must be presented to and received by the Presicdent within ten

(10) calendar days of recéipt of the Vice President's for Academic
Affairs answer at step twb.'ihe President or his/her designee
shall arrange a meeting with the grievant and sucﬁ‘meeting shall
be held within ten (lO)‘calendar days of the receipt of the
grievance. The Association shall be notified and may send a
representative to the meeting. A written answer to the grievance
shall be forwarded by the President to the grievant and the

Association within seven (7) calendar days after the meeting.

i5



15

7. A. Failure by the grievant to camply with the time
limitations of Step One, Section A shall preclude any subsequent
filipg of the grievance.

B. Failure by the grievant at any step of this procedure
to appeal within the specified time limits shall be considered
acceptance by the grievant of the decision rendered at the last
step.

C. Failure by the College at any step to communicate its
decision within the specified time limits shall permit the
grievant to proceed to the nex' step.

D. The time limits in this Article may be extended by
mutual agreement.

8. The filing or pendency of a grievance under the provisions
of this Article shall not prevent the College fram taking the
action camplained of, subject, however, to the final decision on
the grievance.

9. All correspondence by both parties in this Article shall
be sent certified mail, return receipt requested, or receipted

hand delivery.

—
op
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ARTICLE VTT

ARBITRATION PROCEDURE

1. Any grievance which has not been satisfactorily
adjusted under the Crievance Procedure may be submitted for
settlement under the Arbitration provisions of this Article.

2. An appropriate grievance as specified in Section One
of this Article may be brought to arbitration by the Association
only if written notice is served on the College within thirty (30)
calendar days after the conclusion of the final step of the
Grievance Procedure.

3. Arbitration shall be conducted through a Board of
Arbitration consisting of one representative selected by the
KSCEA, one representative selected by the College, and an
impartial chair mutually chosen by the parties.

The procedure for arbitration will be as follows:

(a) The Association representative and College represent-
ative shall communicate promptly to choose an
impartial chair but no later than ten (10) calendar
days fram the date of the demand for arbitration. If
no selection can be made within such ten (10) day
period} then either party may request lists from the
American Arbitration‘Association, and selections shall
bé made in accordance with the Rules of the
Association, |

(b) If the College contends at the hearing that the griev-
ance undér consideration does not raise an

e
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arbitratable issue, and the College has explained its
position to the Association at least thirty (30)
calendar days prior to the hearing, the Board of
Arbitration shall first hear and detenniné separately
in accordance with paragraph (d) below, the qQuestion

of whether an arbitratable issue has been presented.

If the Board decides that the issue or issues are

arbitratable it shall have authority to further
hear and detemmine the merits of the grievance.
Hearings and post-hearing activities shall be con-

ducted in accordance with the Voluntary lLabor

“Arbitration Rules of the American Arbitration

Association.

(d) The decision of a majority of the Board shall be the

(e)

decision of the Board of Arbitration. The Arbitration
Board shall have no power to add to, subtract from,
modify or disregard any of the provisions of this
Agreement, nor shall the Arbitration Board substitute
its judgement for that of the College with regard

to any grievance based upon a challenge of a manage-
ment right, subject to the provisions of this
Agreement. In deciding a case before it, the Board of
Arbitration may review whether or not the College has
met a specific standard delineated in the Agreement
which is alleged to have been violated.

Each party shall bear the expense of preparing and

presenting its own case. The campensation and

18
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expenses of the impartial chair and any other expense
of such Board shall be borne equally by the parties.
Both parties agree to abide by the decisions of

the Board of Arbitration but shall retain whatever
rights they have under the law to challenge the
decisions of the Board of Arbitration. Any appeal
shall be filed within thirty (30) caiendar days of
notice of the arbitratici decision.

Unless otherwise mutuallly agreed, each arbitration

hearing shall deal with not more than one grievance.

[N
Ve
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ARTICLE VIII

PERSONNEL FILES

1. A personnel file exists as a record of an individual's
personnel history, achievements, and contributions to the
institution. The uses to which this file is put are important to
the faculty member as well as the System. For this reason,
peréonnel files are highly personal and confidential records.
Autiiorized personnel and the faculty member determine the content
- of these files and both may be users of them. ("Authorized
personnel” includes those desiignated by the institution and by the
University System.)

2. All materials within the personnel file following
enactmeﬁt of this policy are available for inspection and copvying
by the individual concerned, with the following exception:
materials solicited prior to employment, such as letters of recom-
mendation and files from previous institutions or employers. The
individual unit member may make copies of any material in his/her
file at the applicable college rate.

3. Unsolicited letters, comments, etc..will be made a
part of the personnel file only if they have substantive merit,
are free of innuendo, and are Signed by the author. An individual

shéll have the right to respond to any material placed in the

20
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personnel file, and such response shall be made part of the
personnel file appended to the original material. No material
reflecting adversely on an individual's performance or relate >
any suspension, discharge or other discipiinary action against an
individual shall be placed in the personnel file until the
individual has been given a copy or notified of the material.

4. Third parties are not entitled to inspect files.
Information available to third parties is limited to name,
position, salary, and length of time of Uhiversity System
employment. (A third party is defined as a person or group other
than the staff member, his or her designee, or an appropriate
official of the University System or institution.) Officials of
federal or state agencies may have access to personnel files only
with a court order or by approval of the System legal counsel in
accordance with federal or state requlations. If such access is
authorized, each individual so affected will be informed.

S. The personnel file shall include only pertinent
materials and the file is subject to the above conditions. The
personnel file is maintained by the campus personnel office.
Special files or other materials shall not be kept. lLetters of
caution, cammendation, consultation and reprimand are considered
to be of decreasing significance with the passage of time.
Current information is given far greater Qeight than historicai
data. Should an individual desire to have materials removed from
the personnei records which he/she feels to be incorrect or no
longer relevant, he/she has the right to request removal. Such a

request for removal shall not be unreasonably denied.

21



6. No part of this policy shall be in viclation of RSA
91-A, New Hénpshire's "Right to Know Law" or RSA 275:56. Should
new statutes became effective with regard to personnel files and
records, the University.System will react appropriately to camply

with those statutes and will notify all personnel accordingly.

L
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ARTICLE IX

EVALUATION PROCEDURES

The evaluation of the professional activities of all faculty
in a public institution of higher education is essential for the
maintenance of academic and professional standards of excellence.
The purpose of faculty evaluations shall be to enhance the
improvement of individual'professional performance and to provide
a basis for various personnel decisions.

Faculty evaluations will include: a performance evaluation
process for the purpose.qf professional improvement and contract
renewal, and an evaluation process for pramotion and tenure. The
evaluation for pramotion and tenure will utilize the performance
evaluations as part of the materials reviewed. Evaluations of a
junior faculty member shall address progress toward meeting
‘criteris for promotion and tenure.

A comprehensive system for faculty evaluation effectively
considers materials fram students, peers, the immediate academic

supervisor and from the faculty member himself/herself.

A. Performance Evaluation

1. Each academic year the Divisional Dean or Library Director
will submit a written performance evaluation for each
faculty in his/her Division scheduled for review to the
Vice President: Academic Affairs, with any appropriate
recamendation of various personnel decisions. = DEPRC
recamendations and a copy of the individual's

self-evaluation will be included with the evaluation

23



a)

b)

c)

d)

e)

materials fe-warded to the Vice President.

For faculty = their first year of appointment, an
evaluation will be conducted at the end of the first and
second semesters.

For all other non-tenured faculty an evaluation will be
conducted annually in the spring.

For tenured assistant, associate and full professors an
evaluation will be conducted every (two) years in the
spring. A rotating schedule for this process will be
established.

A faculty member or Divisional Dean or Director may
initiate the evaluation process for any year in which the
faculty member is not scheduled for a performance
evaluation.

All faculty are required to complete and submit the
self—evéluation report each year. The campleted form
becames a part of the faculty member's personnel fiie.‘
The evaluation process becins with the individual faculty
member, who is responsible for keeping complete and
accurate recbrds of all activities related to his/her
professional growth and development. The information

shall be summarized in an annual Faculty Self-Evaluation

Report which is submitted to thé Divisional Dean or
Director. .

Each September each discipline shall select a peer
evalﬁation camnittee (DPEC) which will conduct a peer
evaluation of the appropriate.faculty members in that

diS;ipline independently of the Divisional Dean's



4.

6.

7.

9.

10.
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or Director's evaluation. The size and caomposition of the
camittee and the manner of selection of the members and
chair shall be determined by the members of each
discipline. The Committee shall determine and announce
the rules and procedures under which it shall operate in
accordance wiﬁh KSCEA guidelines. A faculty member may
designate a bargaining unit member fram another discipline
to serve as a member of his/her DPEC for the purpose of
conducting a more camprehensive evaluation.

The following facuity groups shall be recognized for the
purpose of DPEC and the assigmment of-acadenic

coordinators, as of July 1, 1985.

Art 11. Special Education
Theatre Arts/Speech/Film 12. History

Music 13. Human Services/
English, Philosophy, Public Vocational Education
Affairs/Journalism 14. Induétrial Education/
Modern Languages Technology

Life Sciencés 15. Physical Education
Physical Sciences 16. Mathematics/Camputer
Econcmics, Political Science Studies

Management : 17. Psychology

Education 13. Socioclogy, Anthropo—

logy, Geography
19. Library (DPEC only)



5. The Divisional Deans or Directors will inform the DPEC of
the deadline for submission of committee evaluations,
which are advisory in nature. If not submitted by the
stipulated deadline, the College will proceed with the
evaluation process without Committee input.

6. In making his/her evaluation and recamnendations,vthe.»
Divisional Dean or Director will consider peer evaluations
submitted to him/her by the DPEC, course syllabi, student
evaluations, his/her assessment of teaching effectiveness,
scholarship and related professional activity, and service
to the College and academic advising in the development of
the overall perfbrmance evaluation. To the extent that
the Divisional Dean or Director disagrees with the peer
evaluations as submitted by DPEC. he/she shall explain the
basis for his/her disagreement as part of his/her overall
evaluation report.

7. Each faculty member shall be apprised of his/her
evaluation and the Divisional Dean's or Director’'s
recaommendations during an individual conference prior to
the evaluation report being submitted to the Vice
President.

8. The faculty member will have the opportunity to camment,
in writing, concerning his/her evaluation, and will sign
the final evaluation document indicating that he/she is
aware of the content.

9. A copy of the performance evaluation shall be placed in
faculty member's personnel file with all pertinent

documentation.
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It is expressly understood that neither the Association
nor any faculty members may file a grievance under Article
VI regarding any action of a faculty cammittee under this
Section.

Upon the recommendation of the Vice President: Academic
Affairs the Presidenﬁ shall make final decisions regarding

personnel matters arising from performance evaluations.

B. Evaluation for Pramotion and Tenure

1.

individual facUity member as well.

At the beginning of each contract year the Vice President:

Academic Affairs will inform those faculty who are
eligible for pramotion and/or tenure as defined in

Articles X and XI. A copy of this notice will be sent to

the Chair of the Faculty Evaluation Advisory Committee

(FEAC). The Vice President will inform each of these
faculty members of the pramotion and tenure review
timetable and FEAC will inform the faculty members of the
materials it requires for review.

Once a faculty member has submitted his/her materials for
consideration for tenure, the application may be withdrawn
within seven (7) calendar days following the faculty
member's receipt of the DPEC recammendation. If the
tenure application is not withdrawn by this deadline, the
tenure review process will go forward to completion.

The DPEC and Divisional Dean or Director, as well as FEAC,
will provide a written recommendation to the Vice

President: Academic Affairs on all pramotion and/or tenure

¢ases. 'These recamnendations will be communicated to the
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FEAC shall be camposed of five (5) tenured faculty members
fran the upper three ranks in accordance with a selection
process determined by the total faculty. The Camnittee
shall determine and announce the rules and procedures
under which it shall operate in accordance with KSCEA
guidelines. '

The Vice President: Academic Affairs will inform FEAC of
the deadline for submission of FEAC's recammendations,
which are advisory in nature. If not submitted by the
stipulated deadline, the College will proceed without
camnittee input. The faculty member's personnel file will
be made available for review by FEAC.

The College shall not arbitrarily reverse recommendat ions

on pranotion and tenure made by FEAC.

It is expressly understood that neither the Association
nor any faculty members may.file a grievance under'Article
VI regarding any action of FEAC or any other faculty
camittee under this Section.
Recammendations for pramotion in rank and tenure will be
based on a consideration of the following criteria:

a. Teaching Effectiveness

b. Scholarship and Related Professional Activity

c. Service to the College
Recammendations for tenure will consider the program and

enrollment needs of the College as addressed in Article

XV, Retrenchment.

28




10.

28

The Vice President: Academic Affairs will give his/her
decisions regarding promotions and tenure to the President
of the College for review before transmittal to the Board
of Trustees for final consideration. A copy of the Vice
Presidént's decisions will also be given to the faculty

member and to the Chairperson of FEAC.

29
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ARTICLE X
RANK QUALIFICATIONS AND CRITERIA

The following full-time faculty ranks will be recognized.

1.

Instructor — The initial academic rank for full-time
faculty appointmenﬁs for those who have made same progress
toward campletion of formal advanced study appropriate to
their field or level of program instruction or other
relevant experience.

Assistant Professor — Shall have made substantial progress

toward (ABD) or shall have campleted the terminal degree
appropriate to their field. Substantial appropriate
experience and/or appropriate professional certification
may be accepted in lieu of the terminal degree in certain
fields. Shall have had successful teaching experience or
other relevant experience.

Associate Prnfessor — Shall have campleted the terminal

degree, have had successful and substantial full-time
collegiate teaching and advising experience and have
evidence of professional competence, scholarship, and
contributions.

Professor - Shall have completed the Eenninal degree, have
had successful and suhstantial full-time collegiate
teaching and advising experience, have evidence of

professional campetence, scholarship, and have made

‘significant and continuous contributions to his/her field.
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B. For library faculty full-time employment in appropriate
library setting will be considered in lieu of collegiate
teaching experience.

C. Periods of Service

1. After the initial appointment at Keene State College,
except as modified by C.2., the following minimum pericds

of service at Keene State College are:

a. fram Instructor to Assistant Professor:
three (3) years

b. from Assistant Professor to Associate Professor:
five (5) years

c. fram Associate Professor to Professor:

five (5) years

2. By agreement at the time of appointment, previous,
appropriate full-time service at other institutions of
higher education shall be considered in meeting a portion
of the above minimur time~in-rank criteria. The maximum
credit toward time-in-rank will be one (1) year for those
appointed at the instructor rank and two (2) years for
those appointed at the assistant or associate ranks.

3. The Vice President: Academic Affairs may seek a
recamnendation from the FEAC and/or DPEC regarding a
candidate's experience and credentials in detemining

qualifications for appointment to a given rank.
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ARTICLE XI

CONTRACTS AND TENURE

1. Faculty members shall receive one-year contracts
for their first six years at the College, in accordance with other
provisions of this Agreemznt. During the faculty member's sixth
year, he/she will be reviewed for tenure, in accordance with the
provisions of the Evaluation Article.

2. Instructors and lecturers are not eligible for
tenure. After nd more than six years of full-time service, a

faculty mémber will be granted tenure or notified that his/her
| appointment will not be renewed at the end of the seventh year.
The pre—tenure periocd at Keene State College for all faculty shall
be a minimum of four years in addition to previous full time
service as instructor or higher at other accredited institutions
of higher learning, even if the totalifull-thne service in the
profession thereby exceeds seven years. Faculty meeting the
time-in-service criterion may be considered for tenure prior to
their sixth year at the College. However, a faculty member will
be reviewed for tenure_only once.

3. Faculty members who receive tendre shall not be
terminated except for just cause, which shall be defined in

accordance with AAUP standards for tenure.

32
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4. Notice of non-reappointment of a faculty member
shall be given in writing according to the following schedule:

.For faculty with less than two years of service, at

least one semester before the expiration of an

appointment.

.For faculty with two or more years of service, at

least two semesters before the expiration of an

appointment.

33
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ARTICLE XII

FACULTY WORKLOAD

1. It is agreed by the parties hereto that the

provisions of this'Article are intended for the scle purpcse of
maintaining or enhancing the academic quality of the College.

2. For all full-time teaching faculty, the normal
teaching assignment shall be twenty-four (24) academic credit
hours for the academic year. Normally, twelve (12) academic
credit hours wiil be assigned in any one academic semester. Any
additional assignment shall be designated overload. Overload
assigriments may be scheduled according to department/divisional -
needs and with the consent of the faculty member, and shall result
in either campensation as specified in Section 13 below or reduced
workload in the subsequent semester.

3. laboratory, studio, clinic and activity courses
shall be equated on the basis of two contact hours per week being
equél.to one academic credit hour; however, in no instance will
contact hours per academic year exceed 36 hours, unless this
maximum limit is waived by an individual faculty memper.

4. No more than three (3) preparations per academic
semester shall be assigned to a faculty menwer. Appropriate
adjustments will be made for laboratory, studio, clinic, activity,
performance groups and team taught courses which are offered for
only a portion of a semester or are related to other lecture

preparations. Student teaching supervision or internship
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supervision will not be counted as a preparation.
a. In a team teaching situation, each teacher
will be credited with a preparation.

5. Fram time to time, faculty may be assigned
coaching or related duties in the College's intercéllegiate
athletic program. When faculty are assigned to such duties, they
shall be given credit in the total assessment of their workload
for tﬁe year. However, it is further understood that these duties
may also be assigned to non-unit personnel.

a. Workload equivalents for faculty who coach
intercollegiate sports shall be granted

according to the following schedule.

Sport Credit Hour Fquivalents
Sports Medicine six {6)
Basketball (M,F) five (3)
Cross Country/Track (M) three (3)
Cross Country/Track (F) thrae (3)

" Field Hockey (F) three (3)
Gymnastics (F) four (.
Skiing (M,F)  three (3)
Soccer (M,F) five (5)
Softball (F) three (3)
Swirming (M, F) three (3)
Volleyball (F) " three (3)
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b. hen a single faculty member is assigned both
the men's and women's team in a given
intercollegiate sport, the appropriate credit
hour equivalent will be arrived at through
discussion between the faculty member and the
Vice President: Academic Affairs.

C. Credit hour equivalents for coaching will be
assigned to the faculty member during the
time of the academic year when the sport
season occurs.

d. If any other such sports assigrments are
added during the life of this Agreement, the

appfopriate equivalents shall be ajreed to by

the parties.

6. From time to time'facul;y may be assignea coordiﬁation
duties related to certain aspects of the academic program.’ When
faculty are assigned to such duties, they shall rsceive credit in
the total assessment of their workload for the year. However, it
is further understood that these duties may also be assigned to
non-unit personnel.

Coordination duties shall be qranted credit hour
equivalenﬁs according to the following schedule.

Credit Hour Ejuivalents per Semestoer

Student Teaching six (6)
Theatre Arts and Speech three (3)
Technical Theatre three (3)
Freshman English three (3)
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a. If any other such academic coordination
duties are added during the life of this
Agreement, the appropriate equivalent shall

be agreed to by the parties.

7. Supervising of Student Teachers

Faculty members assigned to supervise student teachers
'shall receive three (3) academic credit hours for each six (6)
students they supervise. No one shall be assigned more than
twant =four (24) students during any one semester.

8. Office Hours

Faculty members shall maintain a minimum of three
office hours per week on three different days per week during the
regular semester. Faculty will post and maintain their office
hours and are encéuraged to have evening office hcu;s at least one

day per week to accomodate nen-traditional students.

9. Academic Advising

Each bargaining unit faculty member shall be assigned
no more than twenty-one (21) students for wham he/she will serve
as the academic advisor of record.

The College may assign more than 21 student advisees
to a faculty member with his/her consent.

10. Librarians

a. Librarians will be scheduled for thirty-seven and
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a half (37.5) hours per week, of which normally
no more than six (6) hours per week shall be
after 5:00 p.m. and nomally no more than fifteen

(15) hours per month shall be on Saturdays and/or

Sundays.

b. Item 10a will not prevent the College from hiring
librarians to work prﬁnarily eyenings or
weekends, provided such a sdhedule is agreed to

" at the time of employmédt.
1T. Except when excused for appropfiate reasons, faculty
members on active appointment are expectéd.to'attend and
participate in the following activities:
_ Honors Convocation
Cammencement

Up to two general faculty meetings per academic
year

12. The teaching responsibilities and other duties of
each faculty member as specified in this-Article will be assigned
by the Divisional Deans, subject to the approval of the Vice
éresident: Academic Affairs.

13. For each academic credit hour above the normal 24
credit hour load, the faculty member will be paid according to the

following schedule:

w
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- $400 per credit hour for instructor and assistant

professors.

~ $450 per credit hour for associate professor.

~- $500 per credit hour for professor or the

appropriate-rate paid by the School of Lifelong

Learning, whichever is higher.

14, The need for overload assignments will be determined

by the discipline with the consent of the faculty member and
subject to the approval of the appropriate administrative officer.

15. Academic Coordinators

Each of the disciplines and discipline groups listed
below will have a coordinator for the purpose of facilitating
cammunications and operations between and among the faculty and
the divisional deans. All academic coordinators shall be

" full-time faculty. Assigned duties and responsibilities will be

confined to the academic year only.

Responsibilities

1. Call, preside at and provide notes of faculty
meetings.

2. Respond to inquiries from prospective students
regarding the academic programs.

3. Submit the requested teaching schedule for each
semester and sumner session, within the
guidelines provided by the divisional dean based
upon anticipated demands and contractual

obligations.

LW
o)




39

4. Provide leadership in developing requests fbr
equipment, major suppliés or library acquisitions
as directed by the divisional dean. Divisional
budget requests and final budget allocaéions will
be provided to the Coordinators.

5. Advise and assist the divisional dean regarding
the hiring of adjunct faculty and reqular
faculty.

6. Advise the divisional dean regarding requests for
waivers of major requirements, after appropriate
information has been provided by the Academic
Adviging Office or the Registrar.

7.  Provide leadership in curriculum development
within the faculty. Take informational votes for

the Divisional Curriculum Committee.

Selection

Each discipline group will naminate one or two
individuals to the divisional dean prior to the end of the fall-
semester 1982-83 for new coordinators begining fall 1983 and prior
to the end of the fall semester in applicable years thereafter.

An appointment will be made by the Vice President:
Academic Affairs. The term of appointment will be for two or
three years, dependent on a joint determination by the faculty and
the divisional dean. Shéuld the need arise, the divisional dean,
the coordinator, or meﬁbers of the faculty may request an

evaluation of the performance of the coordinator. The Vice
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President: Academic Affairs shall meet with the divisional
academic coordinators on an annual basis to discuss the role of
the divisicnal deans and their perceptions of divisional
camunications and operations.

Reassigned Time

Based on different demands addressing such matters as
program camplexity and numbers of faculty in the several groups,
the following credit hour equivalent of reduced teaching load per

year is given for each coordinator.

Art 6 Management 6
TASF 3 Econamics/POSC 3
Music | 9 Geog/Soc/Anthro 6
English/Phil/Journ 6 Math/CS 6
History 6 Life Sciences 6
Languages 6 Physical Sciences 6
Psychology 6 Education 3
Physical Education 6 Human Services 6
Special Education 6

Industrial Education 9

Additional Provisions

Provisions will be made for each academiC coordinator
to have adequate secretarial and copying help.

Professional development conferences of value to
academic coordinators will be encouraged by the Vice President's

office.
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ARTICLE XTIIT

WORK YEAR

For faculty, the work year shall begin one week.prior to
registration for the fall semester and shall end three weeks after
'the final day of examinations for the spring semester.

For library faculty, the normal work year shall be on a
continuous year-round basis. Thebexception shall be that, on an
internally-established schedule approved by the Vice President:
Academic Affairs, one librarian per year shall be able to take a
leave’without pay for the period beginning three weeks after the
final day of examinations for the spring semester and ending one

week prior to registration for the fall semester.
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ARTICLE XIV

SYSTEM-WIDE VACANCIES AND TRANSFERS

1. Consistent with Equal Employment Opportunity
legislation, faculty who desire to apply for vacancies within USNH
shall be seriously considered for such vacancies before indivi-
duals not currently employed within the system are selected.

2. USNH shall notify faculty and KSCEA of all
academic, professional and  administrative vacancies rhich exist
within USNH as soon as such vacancies are advertised.

3. Faculty members may only be transferred within
USNH under extraordinary circumstances.

4, No faculty member shall be reduced in rank, or
lose time in service or rank, or lose tenured status as a result
of transfer under Section 3; nor shall he/she suffer a reduction

in salary for the same or similar duties.
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ARTICLE XV

RETRENCHMENT

1. Retrenchment as a result of financial
considerations, program curtailment, elimination of courses or
other reascons shall be applied as hereinafter set forth.

a. The College retains the sole and exclusive
right to determine the need for retrenchment,
the magnitude of the vretrenchment and the
programs and disciplines within which re-
trenchment shall take place.

b. The College shall notify the Association of any
planned retrenchment and agrees to make avail-
able to the Asscociation any financial or other
data relating to the decision to retrench.

c. The College shall give consideration to
alternatives to retrenciment, such as attri-
tion, shared load and reassigmment, prior to
retrenchment.

d. when retrenchment becames necessary, the
College shall consicder the following factors in
deciding which faculty shall be retrenched:

i. Academic qualifications and teaching
ability;
ii. Projected staffing needs and ability of
faculty to mmeet those needs;
iii. Affirmative action rfoals;

iv. Seniority.

44
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When factors i.,ii., and iii. are equal, seniority
shall govern.

Consistent with Section d.(i.- iii.) above, full-
time faculty will not be retrenched when the needs
giVing rise to the retrenchment can be met by the
termination of temporary employees. Consistent
with Section d. (i.-iii.) above, tenured faculty
will not be retrenched when the needs giving rise
to the retrenchment can be met by the termination
of non~tenured employees.

The College shall notify faculty members of re-
trenchment according to the following notices:
.For faculty with less than two years of service,
at least one samester before the expiration of an
appointment.

.For faculty with two or more years of service, at
least two semesters before the expiration of an
appointment.

Persons removed as a result of retrenchment shall
be advised of the opportunity for reemployment in
the same position at the College for one (1) year
succeeding the retrenchment year. Persons removed
as a result of retrenctment shall be advised of,
and may apply for, other unit positions at the

College which may became vacant for one (1) year

succeeding the retrenchment year. Such faculty
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must apply for such vacancies within ten (10)
days after receipt of notice, and they will be
given preference for the position if qualified,
consistent with affirmative action goals.

b. The faculty member so reinstated or appointed
under section (a) above shall not lose any of
his/her previous seniority; however, he/she
shall not accumulate seniority while re-
trenched. Any such offer of reinstatement or
appointment under Section 2(a) above must be
accepted within twenty (20) days of receipt of
such offer. Faculty who are retrenched have an
obligation to maintain with the College their
current mailing address.

3. Seniority under this Article shall be defined as

length of service from most recent date of hire at U.S.N.H.
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ARTICLE XVI

SABBATICAL LEAVE

1, Faculty members with the rank of assistant
professor or above became eligible for a sabbatical léave of
absence for professional development upon completion of six full
years of full-time service in the rank of instructor or above, not
including thng spent on previous leaves without salary. Subsequent
eligibility for sabbaticals shall be upon campletion of six full
years upon return from the previous sabba:zical.

2. Leaves of up to one semester with full salary or two
semesters with half salary may be granted. Such leaves shall
constitute continuous service time for the purpose of general
salary increases and benefits. The faculty member will accrue
service time in rank for pramotion, tenure and seniority. any
sabbatical leave must have the approval of the Vice President:
Academic Affairs.

3. A sabbatical leave is for the purpose of
professional study and research which pronises to contribute to
the development of the faculty member in relation to his/her
capacity at the College. Applicants for sabbatical leave must
develop a specific proposal which outlines the benefits expected
~ for both the College and the individual.

4, Sabbatical leaves are yranted with the agreement
that the tecipient shall return to the service of the College for
at least one year or reimburse the full amount of salary received

and the College's share of the benefits provided while on leave.
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5. No such leave shall be considered a termination or
breach of the contract of employment and the faculty member on
sabbatical leave shall be entitled to the same position occupied
prior thereto except as affected by the operation of Article XV,
Retrenchment.

6. Nothing in this article shall be construed to
prevent any faculty member on sabbatical leave from receiving a
grant for further study fram any institution of learning other
than USNH.

7. A committee of five facuity members cﬁosen by KSCEA
shall receive all applications for sabbatical leaves at a time and
in a manner which it shall determine and announce. The camittee
shall review and priofitize the applications and make its advisory

recamendations to the Vice President: Academic Affairs.
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ARTICLE XVII

LEAVES WITHOUT PAY

[eaves without pay may be granted at the discretion of
the College for appropriate reasons for a period of up to one (1)
year. Such leaves may be extended for one (1) additional year at
the discretion of the College.

If a faculty member is granted a leave without pay, the
College will continue to pay its share of any benefits for 120
days p;ovided, however, that if the Eaculty member does not return
to work, he/she may be ret;uired to reimburse the College for the
benefit costs.

Faculty on leaves of absence without pay shall not accrue
service time in rank for pramotion, tenure, or seniority. Such
leaves shall not constitute a break in service time for the
purpose of general salary increases and benefits. When such
leaves of absencé are initiated by the College for reasons of
professional improvement, the faculty member will accrue service

time in rank for pramotion, tenure and seniority.
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ARTICLE XVIII

OTHER LEAVES

For specific language regarding Disability/Maternity Leaves,
Professional Leaves, Bereavement Leave, Jury Duty Leave and

Military Leave, refer to the University System of New Hampshire

Benefits Policies.
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ARTICLE XIX

MISCELIANEOUS WORKING CONDITIONS

1. The College will provide office space for each
faculty member equipped with a desk, two chairs, a bookcase and
filing cabinet. No more than two (2) faculty members will be
assigned to an office.

2. Faculty members shall have reasonable access to
secretarial assistance, duplicating services, and supplies for the
preparation of teaching materials, examinations and related
materials.

3. All rights and privileges of access to library
materials and‘services currantly available shall continue.

4. Each faculty member shall have reasonable access to
telephone services including the use of the New Hampshire WATS
line and out-of-state long distance service for academic business.

5. Professional travel funds shall be allocated to the
divisional budgets at a level of $100.00 per faculty member per
year to support the cost of travel, meals and lodging for atten-
dance at professional meetings by faculty within the division.
Normally, no more than $700 D2r year will be allocated to any
individual faculty member. |

6. As resources permit, the Vice President: Academic
Affairs may support additional requests for professional
development through such activities as attending seminars,

presenting papers or serving a related function in a professional

meeting.
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7. Faculty members traveling on approved official
business and/or institutional trips shall be reimbursed for
reasonable expenses in-accordance with existing College policies.

8. The College:=and:the faculty agree to abide by
appiicable fe=s=ral amd-st==TIgws concerning health énd safety in
thesworkz 2  The.(3lles=zstiml]l mail the minutes of the College

Serzty C ttee mes=tings tD the President of the KSCEA.
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ARTICLE XX

ASSOCIATION RIGHTS

1. It is agreed that the College Administration and the
Executive Cammittee of the Association will meet periodically to
discuss and attempt to resolve problems of mutual concern. Two
such meetings may be called upon the request of the Administration
or the President of the Association eacﬁ semester and during the
summer, with additional meetings as mutﬁally agreed. Agendas,
which shall include items of mutual concern, and length of
meetings (not to exceed 8 hours each) shall be agreed upon within
seven (7) days of such meetings.

2. The College shall provide the President of the
Association, as soon as available, a copy of the advénce agenda
of monthly meetings of the Board of Trustees and a copy of the
minutes of such meetings.

3. The College shall make available to the Association,
upon its request and within a reasonable time thereafter, such
information and data as are necessary for collective bargaining
and/of the implementation of this Agreement. The College shall not
be obliged to prepare or to otherwise produce such information or
data in any other form than already exists at the time of the
request if such preparation or production would be unreasonably
burdensoﬁe.

4, Faculty members as individuals or representatives of
the Association shall be permitted to participate in conferences

or meetings with a representative of the College tegarding
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grievance step meetings or meetings under this Article, with
adequate release time and no loss in pay or other penalties. Such
meetings shall be scheduled at times which shall not unreasonably
intérfere with the operation of the College.

5. The College shall deduct in bi-monthly installments
the regular annual dues of the Association from the pay of those
faculty who request on the Association membership form that such
deductions be made. Faculty may request payroll deductions only
during the months of September and January of each work year. The
amount to be deducted shall be certified by the Associétion to the
College and the aggregate deductions shall be remitted monthly to
KSCEA together with an itemized statement containing the names of
the faculty members with the amount deducted for each one.>
Remittance to the Association shall be made by the last day of the
month following the month in which such deductions have been made.
The Association shall hold the Collége harmless with regard to any
action arising out of its campliance with this section.

6. Association Use of Facilities

" A. The Association shall have the right to make
reasonable use of Colleqe space, facilities, and
equipment in accordance with present College
procedures, for activities relating to its position as
the recognized representative of the members of its
bargaining unit.

B. The Association shall be entitled to reasonable

use of the campus mail, without cost, in accordance
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with College procedures. The Association agrees to
limit its use to material directly related to its
function as collective bargaining agent.

C. The Association shall have the right to post at
apprdpriate designated places on the campus bulletins
and notices relevant to official Association business.
D. Duly authorized representatives of KSCEA shall be
permitted to transact official KSCEA business on
campus at reasonable times.

E. The College shall provide KSCEA, at the
Association's option, with»adequate on—campus office
space, equipped with standard office furnishings suf-
ficient for two persons. The current per square foot
costlfor operation and maintainance will be charged to
the Association. Typewriter and telephone costs and

office furnishings maintainance costs will be borne by
the Association.

F. The Association shall continue to be entitled to
hold meetings at reasonable times. The Association,
its officers, and members shall not engage in
Association activities which unreasonably interfere
with normal Colleje operatiovns.

G. The Colleqge shall provide within 30 days of
execution of this contract, a copy of this Agresment
to each member of the Association’'s bargaining unit
‘and an additional 20 copies to the Associétion. The

College shall provide each new faculty member a copy

~of thistgreeneht.
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ARTICLE XXI

SALARY

Salary increases for continuing members of the Bargaining

Unit shall be as follows:

L. 1985-1986

A.  Each continuing member of the Bargaining Unit shall be

granted a general salary increase by rank as follows:

Professor $925
Associate Professor 825
Assistant Professor 725
Instructor 625

B. One third (1/3) of the 6/1/35 draft of Relative Salary

Levels for Faculty at KSC and PSC will be implemented with

funds to came from the current faculty salary base. The
remainder of the PSC/KSC equity package shall be implemented
in 1986~87 and 1987-88.

C. Each continuing member of the bargaihing unit shall be

granted an equity salary increase by rank as follows:

1. Professor $300
2. Associate Professor 700
3. Assistant Professor 500
4. Instructor 300

D. A general equity pool of $20,000 will he available for

distribution: first, for inequities for COntinuinglnenbers
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of the unit identified as a part of the annual regression
analysis of salaries as detailed in the 1984-85 salary
agreement; second, for inequities identified as part of
Section G below, and finally for any internal inequities
identified in consultation with the KSCEA.
E. Faculty awarded pramotions effective with the 1985-86
academic year will receive the following increase in base
salary.
Instructor to Assistant Professor $1,000
Assistant Professor to Associate Professor  $1,500
Associate Professor to Professor $2,000
F. A market equity pool of $84,465 shall be available for
all unit members awarded by the President based upon relative
salary deficiencies by rank and discipline as determined by
survey data from camparable institutions. |
G. Minimum salary levels by rank following all adjustments

shall be as follows:

1. Instructor $17,000
2. Assistant Professor 19,000
3. Associate Professcr 23,000
4.  Professor | 23,000

H, Qontinuing faculty are, for purposes of this agreement,
defined as ;hose who were on the payroll as of 6/30/85, have
‘not resigned prior to the signing of this agreement or have
not beén issued a temminal contract resulting fram an

unsatisfactory performance evaluation.
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II. 1986-1987

The Collective Bargaining Agreement may be reopened by
either party for the negotiation of salary only by
giving no less than sixty (60) days notice prior to June
30, 1986 of its desire to negotiate salaries for 1986~
1987. Absent such notification or in the event notifi-
cation is given and negotiations cammence, the 1985-1986
salaries of continuing faculty members shall not be
lowered subject to other provisions of the Collective
Bargaining Agreement. If faculty at other USNH campuses
receive a greater increase of the total salary and wage
base than that awarced at Keene State College, the same

percentage incirease will be allocated at Keene State

College.
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ARTICLE XXII

BENEFITS (SUPPLEMENTAL COMPENSATION)

Unless otherwise qualified by this Agreement, faculty
members covered by this Agreement receive the same
benefits as provided to other faculty throughout the
Univers;ty System of New Hampshire. Unit members will
be advised in advance of changes in the level of
benefits (supplemental campensation) prior to their

taking effect.

The faculty at Keene State College may designate a
representative to the USNH Systems Personnel Policies
Council which regularly considers proposed benefit

modifications and makes recammendations to the

Xministrative Board.
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ARTICLE XXIII

NO STRIKE OR LOCKOUT

l. The Association, on behalf of its officers,
agents and members, and all faculty members agree that so long as
this Agreement or any written extension hereof is in effect, there
shall be no strikes, slow-downs, walkouts, or withholding of
services.

2. any menber of the unit who violates the
provisions of this Article will be subject to discipline,
including discharge.

3. The Association agrezes to indemnify the College
for all expenses and damages that occur as a result of prohibited
activity under Section one of this Article when such action is
publicly cordoned by the Association. In the event of a
prohibited strike under this Article, ﬁhe Association agrees to
use every reasonable effort to inform members of the unit of the
illegality of such activity and of the Association's policy of
opposition to such activity.

4. The College agrees that it shall not invoke any

lockouts for the life of this Ajreament or any written extension

hereof.
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ARTICLE XXIV

SEPARABILITY

If any provision of this Agreement or any application
of the Agreement shall be found contrary to law or invalid %y any
court of competent jurisdiction or any administrative agency
having jurisdiction, then such provision or application shall not
be deemed valid and subsisting except to the extent permitted by
law, but all other provisions or applications of this Agreement

shall continue in full force and effect.
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ARTICLE XXV

TION

l.  Except as otherwise herein provided, this
Agreement shall continue in full force and effect from July 1,
1985 until midnight June 30, 1987 and shall be autamatically
renewed fram year to year thereafter unless the Association serves
written notice on the College by registered mail on or before May‘
21, 1986, or any May 21 of even numbered years thereafter, of its
desire to terminate or amend this Agreement. In such a case, all
Association proposals ingludinq cost item proposals for the next
Agreement must be presented to the College on or before May 21,

1986, or any May 21 of even numbered years thereafter.
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IN WITNESS WHEREOF, The Board has caused this in-

strument to be signed and sealed by its duly

authorized representatives and the Association has

caused this instrument to bhe signed and sealed by its

duly authorized representative this 26th day of

October, 1985,

KEENE STATE COLLEGE EDUCATION
ASSCCIATION, KSCEA/NEA

o Tprind . 9 o /WUZZ’/
Margargt Langtord, Jé
President, KSCEA

/

-

N ///W/M F //m

Charles Wweed,-
Chair, KSCEA Negotiating Team

UNIVERSITY SYSTEM OF NEW
HAMPSHIRE BOARD OF TRUSTEES

By%é«/%; 2%

Richard A. iorse, Chairman,
University System of New
Hampshire Board of Trustees

Lk e W(J

Kasper C\‘4aerg, Chancellor,
University System of New
Hampshire

By —{f/ w(&ifé’l//ﬁk/

Baroara J. :-ee'z(e, Presidént,
Keene State College
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