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ABSTRACT

Catholic education is a ministry of the Catholic
Church and a primary means of evangelization. The ministry of
development, an integral part of Catholic education, is basically one
of developing people and helping them to grow. The chief
administrator is pivotal in this ministry and is responsible for
guality Catholic education, sound business management, and effective
public relations--the three interdependent components of a successful
development program. Quality Catholic education places religion at
the center of the curriculum and, in so deing, attracts students,
staff, and financial supporters who will strengthen and support the
program. Scund business management that involves the use of
organization charts, function charts, budgets, and planning conveys
to investors the soundness of the school. Effective public relations
secures the financial future of Catholic education by attracting
students and donors. The chief administirator is responsible for this
development program internally as well as externally. Internally, the
administrator is responsible for all employees, the quality of the
physical environment, and the development of parents and students.
Externally, the administrator is concerned with developing alumni,
alumni parents, businesses and corporations, foundations, and so
forth. Recent articles suggest ways to attract major funding and
emphasize constant attention to the faith dimension. (IW)
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THE ROLE OF THE CHIEF ADMINISTRATOR IN DEVELOPMENT

Rev. Lloyd A. Gnirk
St Jaseph Hign Sthoed

Fifteen years ago, the concept of development was common
to colleges and universities, but unheard of in Catholic
secondary schools. Today; the concept of development is
important to Catheolic secondary and lementary schools as
well as colleges and universities. This is evidenced by the
fact that the NCEA has initiated this development symposium
and also by your attendance here today.

As we begin, I’d like to tell you a bit about myself.
Jesus tells us in the Gospel that he has chosen us, not that
we have chos=sn him. I believe tha® this is true and that,
for whatever reason, God wants me to work in the ministry of
atholie education and in the area of development. I was
aordained in 1978 for the Archdiocese of Omaha. Before I even
moved to my first assigrment, in fact before ordination, the
pastor called me at my home and asked if I would be
interested in doing campus ministry at the parish high
school, teaching jumior and senior religion and being
department chairperson. I agreed to this. I spent three
years in this parish and iw the high school In 1981, 1
became chaplain at a high school in Omaha ahd taught religion
and Frernch. In 1983, the Archdiocese of Omaha started a new
educational program, St. Joseph High Schocl, by combining two
student bodies whose schools had closed. The Archbishop
appointed me president of the new school and gave me the task
of beginning St. Joseph. A very important part of the
success of St. Joseph is our develeopment program.

Today, I want to share with you my experience in the

ield of development. In doing so, I want to first of all.
clarify what development is. For a development program to
be effective, there are certain requirements for the
educational program. With this type of understanding, we
can then talk about the role of the chief administrator,
looking at function charts and job descriptions. We will
then loock more gpecifically at development in action in a
Catholic school. Finally, we will conclude by taking a look
at what others say.
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DEVELOPMENT

First of all, development is a ministry. It is
concerned with the growth of a program. But a program cannot
grow unless people grow, so development is concerned with
developing pecple; cultivating people, heping people to grow.

Perhaps an example can illustrate this,

Last year, General Motors was looking for a place to
build the plant for their new line of cars; the Saturn.
Mebraska was one of the states in the rurming for the
location of the plant. The Economic Development Director for
the state of Nebraska made several trips to Michigan,
sometimes accompanied by the goverrnor,; to present to General
Motors the reasons why they should ehoose Nebraska for the
location of their new plant. The State Economic Development
Director was concerned with the growth of the economy of the
state of Nebraska. His goal was to convince GM to decide to
build in Nebraska. In working towards his goal, he worked
with people. He worked at developing people,
cultivating people at GM. Being accompanied by the governor
alsao made a statement to GM, that Nebraska was interested
enough in this project to send its chief executive, its chief
administrator. Now Nebraska was not successful in convineing
GM to build in Nebraska, but I bet that the people at GM know
a lot more about Nebraska now than they did before and that
if they are looking for a place to expand, Nebraska will be
one of the locations given consideration.

Develnpment is the ministry of giving people the
apportunity to invest in an important ministry of the Church.
Development is concerned with the growth of people. It is
the growih of people that ecauses the growth of a program.

REQUIREMENTS FOR A PROGRAM

For a development program to be successful; there are
certain qualities it must possess. These can be expressed in
the form of an equation. Quality Catholic education plus
sound business management plus effective public relations
equals people and dollars, that is people and dollars are
attracted by anm averall quality program.

A quality Catholic eucational program involves peop
fa;th Faith is an important element for everyone assoc

with the program. Faith however does not replace :
professional competency. For a quality program, teachers an
staff must be professionals and must bhe competent.

A Catholic school should exude Catholicity. There is no
need today for apologetics. Wa are proud to be Catholic and
to be able to share in the ministry of Catholic education.

If we are not proud of being Catholic, how do we transmit to
students a pride for their faith? The center of a curriculum

3

H\
\m \n\
o -4

ia t

[



Q

ERIC

Aruitoxt provided by Eic:

for a Catholic school should be the rel on curriculum.
Religicn is as much an ac ageﬁié subject as is math or history
or science. Coupled with this should be a strony campus
ministry or service program. This should be designed to help
students live the faith they learn about in the classroom.
The unigque advantage of a Catholic school is that we can
address the educational needs of the total person: spiritual,

intellectual and personal.
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Sound Business Management

management is alseo an important factor ir

Sound business
attracting people and dollars. Operating a school is like
operating a business. The use of organization charts,

of

function charts and budgets convey to others the soundness
your school. Flanning, for the present as well as for the
future is alsc very important. Long—range plamnning helps to
prevent crisis management. People who perceive a well run
s;hgﬁl u1th EMQﬁth ﬁpeﬁgt;aﬁs will be more llkely ta 1ﬁVE§t

att;tude QF prafesslan 11 managemgnt.

Effective Public Relations

Unless we have some way of telling others about our
program, we will find it difficult to attract friends for our
program. If our program is so fantastic and we are so proud
of it, then there must be a way of getting the word aut about
our program besides shouting it from the rocftops.

HWorking with people in the media, cultivating them,
developing them is one way of helping to get the word out.
But there is another way that may often be overlooked——word
of mouth. If something goes wrong or if a school is

jecting a bad image, rumor will spread the bad new very
rapidly. UWe need to use word of mouth to convey the good
news about what is hagpening in our program as well. The
most effective people to spread 1 | good ricws are the
students, the staff and the parenus. If they are saying good
things and have a positive attitude about the school, it is
contagious and will be part of an effective public relations
campaign. Probably the most effective method of public
relations is person to person: parent to parent, alumni teo
alumni, student to student.

When people speak about publi éla*iaﬁg, the first
thing considered is external publi
stated that the best people to
staff and parents. This points
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public Félatiﬁﬁsg It is important tg keep 1ﬁteﬁﬁél publies
informed and positive about the program. This may seem
obvious, but it can easily be overlooked.
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Attracts People and Dollars

Any school that has a sound & oo dlawe
a Cathclic school that is a SDUﬁd Eaﬁhﬁ;;ﬁ adycs. L
programl), is operated in a business- like aasrner and is able
to tell its story will attragt the v :.erest of others.
People will want to be involved i &» eauc »tional program
like that.

It is important to attract Fr.ond- Ffar the scho
friends who possess affluence anc .n! | ence:, Thesse p
are able to make substantial invesias in the progra
well as seek investments from other. B2z we also ne
keep in mind that schools are also nterasted in atér
students. Students and parents will be attracted to
quality program. A well run, quality program is aiso
important in alumni relations. People like to be assceciated
with a first-class program. And that is exactly what we
should strive to offer.

Uﬂw

ﬁ

o

Jonm

WHWWwNWwH
ﬂ\ﬂi‘ﬂ

A goal of development is alsc to attract major gifts-
It is important to keep in mind that as ministers of
develcpment, we are giving people the opportunity to share in

very important ministry of the Church. We should exercise
caution mnot to overlook other types of gifts that may be
given, such as donated services or materials. It is not
uncommon that the value of services or materials can be
substantial. A development program gives people the
apportunity to use their time, talent and treasure. We
enable people to give a return to God for the gifts He has
given to us. A very wealthy man once commented that he would
like toc be able to make another million dollars or more so
that he could give it away. He considered his business
ability a gift from God and this was his way of making a
return for what he had received.

W

ROLE OF CHIEF ADMINISTRATOR

The chief administrator is responsible for the overall
educational program. This includes providing a quality
Catholic educational program, sound business management and
an effective public relations program.

The chief administrator is responsible for a str

(=} o]
curriculum with religion as a focus, as well as hiring
pa

competent teachers to assure quality. Active partici
in the religion program gives credibility to the faect that
religion is the unique value of the educational program.

In the area of business management, the chief
adminstral:or is responsible for the financial aspect of the
i ning for the present and the future is a part
of sound business management and also gives stability to a
progran.

A= the primary spokesperson for the school, the chief
administrator plays a major role in public relations. This
person should be active in the recruitment program. Future
students and parents know they are important when the leader
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of the educational program invites them to become a member of
the school Tamily. In my opinion, if it is important to
recruit students for the school, it is important that I be
there. The chief administrator should alsoc be the one who
relates with asnd reports to pastors, parishes arnd other
schools, especially those who provide students for the
school.

Ta put it 5gceiﬁct1y, thé :hié? administrataﬂ is ﬁhe ore

ﬁﬁégram. The Eh;ef adm;ﬁ1§tratar 59115 the Etﬁéﬁgthﬁ af the
preygeait; not oreating what isn®t there, but focusing on what
is

already present.

FUNTTION CHARTS AND JOB DESCRIPTID.

From what has been said, it may seem that the chief
administrator has a lot of work to do. A look at a few job
descriptions and funetion charts may help to put this into
perspective. {Refer to attached job descripcions and
function charts.)

WHAT OTHERS SAY

= Todav?’s Catholic Teacher, Fr.
Johrn Flynn wrote a guest editorial titled "The DE?Elﬁmeﬁt
Rele". This editorial addresses the role of teachers in
development, but, I believe, it is also applicable to chief
administrators because they are also the instuctional leaders
in a school.
In this article, Fr. Flyrmm refers to the Catholie schoal
s the greatest spiritual and human care delivery system of
the Church. The Catholic school is entrusted with teaching
the doctrine of the Church, the messape of Jesus and enabling
students to serve others. Teachers and adniinistrators must
be people of faith recognizing their call to haliness. [£]
positive attitude is also ttremely important. The=s are
important elements in providing quality Catholic education as
well as being strong selling points for the program. People
who have these qualities have the gifts %o be able to develop
others. What happens in this process can be called
evangelization, that is, the proelaiming and living of the
Gospel.
"The Ministry of Development”, an article authored by
Thomas F. Jorgensen and Richard P. Garrigan, was published in
the February, 1986 issue of Todavy's Catholic Teacher. The

authors list ways of convincing others of the importance of
the ministry of development, how to attract major funding and
important aspects of a recruiting plan.

When one is convineced of the importance of thé ministry
of development, it is then important to convinc
the importance of this special ministry. The fi rst stEp in
doing so is to gain the approval of the Board of Educations

second, in—service the faculty about development and

Ivn the April 1985 issue of Tod
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establish a faculty committee for the purpose of
development; and third, inform alumni, parents, students and
others about development and the development program.
To attract major funding, the following is suggested:
1. List major gift options.
- Be certain that publications t211 your story and

i

are p?cfe551aﬁally done.

3. Identify previous donors.

4. Target prospects.

i = Identify major gift prospects among alummni.

= Heighten awareness of the uniqueness of your
progranm.

m

7. Establish good record—keeping and
ackrnowledgement procedures.

8. Establish an action—oriented development
committee.

9. Make calls, make calls and thern make more calls.

10. Hire a development officer.

For an effective recruiting program, it is important to
remember the faith dimension as the umnique quality of a
Catheolic pducational program. Recruiting students is in
essence recrditing people for Christ. One of the nost
effective means of recruiting is on a one—to-one basis,
student to student and parent to parent. Students, parents
and teachers are the best recruiters.

The faith dimension should never be overlooked. Fr.
Flynn, Mr. Ja rgensen and Mr. Garrigan agree and stress that
the faith dimension is the most important element in the
story of Lathélzc education.

DEVELOPMENT IN A CATHOLIC SCHOOL

Catholic education i a vital ministry of the Catholic
Church- A Catholic educational program provides the
opportunity to proclaim the Gospel, to teach young people
about their faith and also to help them learn to live the
faith they profess. Catholic education brings pecple to
Christ and Christ to people.

The ministry of development is an integral part of the
ministry of Catholic educatien. The ministry of development
is Peaily one af ﬂgvelaplﬂg péﬂpls, helping people to grow.
ministry; for that person is ?ESpgngible for the development
program Intermally as well as externally.

Internally, it is important to work with, or to develop,
faculty and staff, from janitor to department heads, from
ard members to bus drivers. It is also the echief
iinistrators re pﬁhElblllty tg dévglﬁp paréntﬁ aﬁd
dents. The condi
unds need +§ speak qual;ty, as daég the Educgt;anal
I gram and management. All of these are elements of the
image that is projected to others.

Externally, the develgpméﬁt ministry is concerned with
developing alumni, alumni parents, businesses and

.
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corporations, foundations, individual friends of th school,
pastors, prineipals and rrospective students. The are the
ones who perceive the image that is projected.

For a development program to be effective, I believe it
is necessary that there be positive interaction between all
aspects of the development program.

Above all, one should always keep in mind that
development is a ministry. The goal of this ministry is to
cevelop people, that is, to bring Christ to people and pecple
to Christ.
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SUMMARY

ement

Quality Catholic education, socund business manag
and effective public relations are the pillars of a
suggéégful dev21§§Méﬁf pﬁ@gﬁam. Thege are the ingredients

Thé chief adm;ﬁi%tratﬂr is FEEﬁﬁhElble FEP the direction

and 1ma§e uF a prag?am. It 15 that ﬁersgn's Féipuﬁglbllity

ﬁ?égPam. Thé chief admiﬁiﬁtﬁatar ghagld take an aztive rgle
in recruiting and should be willing and able to make ecalls.

Catholic education is a vital ministry of the Catholic
hurch and a primary means of evangelization. Development is

part of that ministry. Developing people is actually
inging Christ to people and people to Christ.

To teach students today, to help them to learn about
their faith and then to be able to help ther live that
faith to be able to provide quality Catholic education, to
ive others the opportunity to share in that ministry by
inv vesting their time, talent and treasure is truly building
the future of the Church.

“"Then Jesus took a little child, stoad him in their
midst, and putting his arms around him, said to them,
*Whoever welcomes a child such as this for my sake welcomes
me. And whoever welcomes me welcomes, not me, but Him who

sent me.?" {(Mark 9:36—37)
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