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Introduction

These reports on projects in Caleorm.a funded under the federal
’ Ltbr-ary Services and Construction Act (LSCA), administered by the
California State Librarian, are excerpted but published &8s received,
without editing beyond a uniform first page. Some projects reported at
~ length, . others provided the bare minimum. The Summary Report Form
JLSCA9) is primarily narrative and sllows for aubjective opnnon of how

. well-a project succeeded as well as more objective evaluation of goals
- and obJect:.ves. :

. ~Th:.s volut.e does not correspond to a nngle LSCA award year, but
covers generally the period 1984/85. Arrangement of the reports is by
subject nature of the project, rather than by chronology or alphabet.
Fur!'her'reports will be published approximately every other year.

It is hoped that readxng of these _reports will give the library
commum.ty, and state and -~ federal government officers, a better idea of
how LSCA funds are 1mprov1ng library service to Californians. Seeing how
these projects describe their successes and disappointments should aid
present and future LSCA pro;jects in carrying out their objectives to
better .effect and in improving the report process itself.
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‘Contra Costa County Library

PROGRAMS FOR CHILDREN

Leading to Reading

Total project period: October 1, 1984 - December 31, 1985

‘ Project Director: Nadine Williams

Contra Costa County Library

. 1750 Oak Park Blvd. -

Pleasant Hill, CA 94523

Tel. (415) 944-3423

»Literacy awareness programi wigte couducted at day care centers, hospitals
and with parent-infant educaticn groups in the county.

Total LSCA Other Value of Grand total
funds, all |} funds ex- in~kind program
‘years pended contribution costs
(1) £2) (3) - (4)
:Salaries and benefits 2L, 050
‘- . te
Materials: books and 2,950
other print formats :
Materials: audiovisual 2.000
formats and microforms ’
antract‘Services 0
Other operating expenses 27,300
Equipment other than 0
audiovisual -
Equipmen®: audiovisual ) 0
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Cslifornia

10. Pro;ect acccjlnshm-nts

- Both obJecflves of Pro;ect Leading to Reading were met and surpassed.
: 1. To present & storytime to 1000 children age 2 and under at selected branch
* libraries and home daycare facilities.
- Final Status: - Monthly home daytare visits, library toddler times, Reading Fair
3 - presentations for Contra Costa Reading Association -- Total 2000+ )
. 2.. To educate 3000 parents of children age 2 and under in the benefits and techniques
.. of early exposure to literature and the public library. Final s tatus
a. 2500 families total have received the newborn kit '
" b. . 500 parents and daycare providers receive monthly newslettexrs
e. 250 pediatric kits have been distributed .
d. 400+ in-attendance at Infant/Toddler Fair in June - o
e. 120 families in attendance at Parent Workshop in March
. f...warious talks to parent groups and education classes throughout the year
 g. press articles in Contra Costa Times (3), San Rawon Valley Herald, and Parent
Connexion.
Total. 5000+

' Add1t1onal activities:
' 1. Development and publication of a calendar for parents of newborns to aid in
"developing language the first year.
2. 280 newborn kits mailed to various c1t1es in the USA, Canada and Austraha

1. ~'Coﬁtin'ued services.

Various parts of Pro_]ect leading to Reading will continue,

1. A committee of representauves from the Contra Costa County Reading Assoc. and
Library System will take over the correlation of the newborn .language packets
- arnd distribute them to part1c1patmg hospitals.
2. Eleven branch libraries will continue to offer toddler times using and expammg
on the various ideas implemented by Leadmg to Reading. :
3. 'Nadine Williams, Coordinator of Children's Services, will continue pubhcat:.on
.. .of the'newsletter on a bi-monthly basis. -
~-_..4._An.mformat:lon fair_for_parents of infants and toddlers will be sponsored by the _
~ Contra Costa County Library System. ThJ.S will be the second year for this" event.
5. The Library's Coordinator of Children's Services and the Contra Costa Children's
" Council will distribute language information packets to newly licensed home ’
daycare providers.
6. The current children's library budget will be augmented to allow puichase of
- infant and toddler ‘books and materials on a continuing basis.

One area that will not continue will be the monthly visits by a storyteller to the
home daycares. This would have requ1red a new staff position that the Library was
unable to achieve. : .
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|2 " ﬁSh'aring information.’

pro_]ect Leadmg to.Reading became quite visible on a local, state, national and global
srlevels R R IC s : . :
. 1. Local publicity: - |
© 1. Various news articles by local papers
- '2... Monthly newsletter to 500+ residents

3, Service to be continued by an Information Fair for parents of infants and
. .toddlers” - L ‘ L _—
4, "Servica to be continued by various talks to parent and student groups
- 5.-7250 adult.library cards issued as a result of the newborn kit :
" 1I. State, national and intermational publicity: . :
- 1.. Library Journal published articles on Leading to Reading in February and
. June of 1985. 250 kits have been mailed to various cities in the U.S.A.,
- Canada and Australia. = o o ‘ _
2. Three articles in Contra Costa County Library Link
. 3. * Presentation of grant at CLA Convention in November
" 4. 'Inquiries have been made to publish the calendar developed by Leading to
Reading by various state library systems. A handbook and photo-ready
‘copies of some of the grant materials are still in process, to be completed
© " by Nadine Williams, Coordinator of Children's Services. This will be
- available in the spring of 1986. E

713, ‘Subjective evaluation.,..by.Project Coordinator .
" Project Leading to Reading has been quite a successful LSCA grant. As coordinator,.I
‘' have enjoyed directing my creative energies into materials development to enrich
..‘library storytimes and aid in parent/provider education. The development of an infant
. ".calendar-was a product that many libraries throughout the United States have asked for
" permission: to reproduce and distribute, Our local hospitals were very pleased with

*" the:quality of ‘the infant kit and will continue' to support our distribution efforts. .

"1 enjoyed working with daycare providers and know they benefitted from the presentations
- and materials developed for them. ‘ .

: In the area of infant kit distribution, we were umable to provide for west county in . -
" the manner of the other hospitals. The City of Richmond is not part of the Contra
. Costa County Library System. Brookside Hospital, the only hospital in West Coumty

" with obstetric services, would not distinguish between Richmond and mon-Richmond - -

.
e # o At . 1 5 B

patients. Therefore we distributed the infant kits through the west county libraries
* This alternative was satisfactory but failed to distribute large quantities of :
' materials. The Contra Costa Reading Association has a strong membership in Richmond

+and will start distribution of infant kits at Brookside for the 1986 year.
'In the area of parent/daycare education, the monthly storytelling visits were quite
' successful. ‘It would be beneficial for the library system to have a full-time story-

__t:k"._teller on the staff to provide visits, create materials, add to the newsletters and
- in general add to the library's outreach in )conmmity. I realize lack of funding

(continued on pg. 3a)

ction, as nefessary.




13 contimed -

could generate new interest i

o LSCAHQ page 3g'“~€f

n the library system. :

.. “The LSCA forms for the quarterly reports were vague as to format. I would have

1iked to have had an example of a well organized report to model. I felt my

B ‘reports were concise and well structured but I had nothing to compare them to.

-~ 1 em very pleased with the overall outcome of Project Leading to Reading and feel
~.we have made an impact in Contra Costa County which will continue.in. the

* Attached you will find cdnpleted evaluation forms from participating hospitals

-+ and daycare homes. Their res
- for continued service.

ponse shows their enthusiasm as well as their need

- ‘Subjective evaluation...by Coordinator of Children's Services

I; ‘too, feel that Project Leading to Reading was an enormous success. One of its

most. satisfying aspects was the provision of regular in-service workshops for

children's librarians which were rich in both materials and program content. The

“ makes this impossible, but with the growing infant/toddler population this service

“major failure, ‘as Ms. McCombs has also commented on, was the inability to create
a permanent coordinator position to carry on the good work begun with home daycare
providers. - This community really needs to provide this kind of in-home training. -

When I look back on the planning process, I am astounded at the variety of activities

vhich were encompassed. In many ways, it was too much; and if I were doing this
‘again,.I'd narrow the focus to either the hospital or the home daycares, but not

both. The project was succes

sful as plamned primarily because of the enormous

"tallents,;_er.lergy and expertise of its project coordinator.
" As to the State Library administration of the grant process, I remain slightly

confused about the role of its consultants.
‘of ‘them in preparing the grant application, I was often referred to a page mumber

in the manual rather than a direct answer. Aren't they allowed to give direct
their aid was generally very useful and the personal

answers? ‘Why not? However,

visit enormously helpful. All in all, I am very happy with the State's participation i

When asking direct questions of some

and the community response to,a project which could not easily have been achieved

without outside funding.

fe
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‘PROGRANS FOR CHILDREN

San Bernardino County Library

Pre-School Agencies Cooperative Team (PACT)

Total project period: 1983 - 1985

. Project Director: Renee Lovato

' -San Bernardino County Library

104 W. Fourth St.

San Bernardino, CA 92415

' :Tel. (714) 383-2134

_Parent workshops and reading readiness programs for pre-school children
- were conducted in cooperation with civic agencies.

1983-84, 1984-85
‘ Combined
2. Salaries and benefits

'b.:Haterials: books and
‘ other print formats

€. Materials: audiovisual
‘ formats and microforms

d. Contract services

e. Other operating expenses

rFT—Equiﬁment*other'fhan
avdiovisuval

g. Equipment: audiovisual
h. TOTAL

L4

Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years . pended contribution costs
(1) (2) (3) (4)
99,778 47,236 147,014
17,024 17,024
n/a
n/a
23,500 1,414 24,914
n/a
6,198 6,198
146,500 48,650 195,150
) 390,300
11

12
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dejeét Accomplishments

Overall, ghe Preschool Agencies Cooperative Team of the San Berﬁardino County
Libfary fulfilled its primary goal to increase the general literacy level in
the target areas to ensure éreater success in primary school reading and to
‘further ensure a positive attitude toward reading and libraries. This pro-
ject provided impetus for its éontinuation as an element of service provided
by the San Bernardiné County Libratf;syétem. Avenues to reach little-served
areas of the community have been explored with practical results which will
effect nevw patrénage county-wide -- particularly of preschoolers and their

caregivers.

-

READING INCENTIVES were games to be chosen, distributed and used. These

were employed during ‘the summer, recently, in the branches of Rialto, where

18 participated; Bloomington, 10 participants. Fontana utilized its own in-
centive game, “Read-to-me" so ag not to have a co£f1ict witg an already

v ekisting summer game. Additional incentives, such as tickets for prizas

And gqtrance.to poster contests, were offered to the bookmobile's preschool

¥

patrons. EXHIBIT I

GRANT APPLICATIONS were submitted to numerous foundations. All responses
noted some particular reason why funds were not available or why PACT did not

qualify. A sampling of those responses is available for perusal. EXHIBIT II

DO&ATIONISOLICITATIONS were sent out. We did receive useful numbers of books
to be disffibuted to PACT patrons. Certificates of Appreciation were sent

to these donors --"including, "CAROLRHODA" énd the "CALIFORNIA BOOK FAIRS INC.,
the most recent éohors; A list of additional donors is available, including

. those who offered monetary donations. EXHIBIT 1IIl

2 13



fRDJECT ACCOﬁPLlSHMENTSICONT, . . ‘ . P&GE 2
PACT-K]Tsxweré formulated to meet the pre-reading needs of the preschooler,
Current status reflects 10 KITS at Réa]to, 8 at Bloomington and 6 at Fontana,
Colicr is retairing 9, The KITS charced to the.Bookmobile will now be dis-
tributed to requesting branches of the system f;om the PACT office. 1In the
past guarter, 92 chi]drgn andvtheir parents checked cut a kit from a local
library.; Fifteen ieachers borrowed KITS for their classroom use -- reaching
the even laroger number of 375 children. The Booknobile circulated its i2'
KITS to another 25 child;en and their ;arents, while teachers used the KITS

with over 600 children, EXHIBIT IV

‘BOOK/CRESETTES and FILMSTRIF/CRSSETTES Lave been used extensively in this

Froject. Book/cassettes were a favorite among preschool patrons, while the
filrmstrip/cassettes circulated widely among profescsionals. These will now

be processed@ for circulation and zvaileble to those recuesting. Zrn annotated list

" ie being Geveloped to aid in the selection process by community Frofecciconals

end litrary staff. We have been forturzte that loss and Gamage were kept to

& minimam. ~EYHIBIT V

ROOKNCGECLE service wee continued et se ected sites throuch Septer-X:er 25, 19€5,
Tr.e Fricay tripe were dropped at the end of Augusf, while visits continved in
‘September on Moncays, Tuesdays, and Welrnesdsy. The sites were very surportive
&nd were saddened to see FACT services come to zn end. An awninc wes pur-
ctesed end inctalled to make service on rainy or surnny céays more comfcrteble,

EY¥IRBRIT VI

DlZl., .fTORY hes undergone expansion of its service ares. The erntire County

"~ will L:ve access to a FREE number to call -- with the exception of Keefles,
’ Ejg'sear Lezke, Grand Terrace, ané Trona. The DIAL-A-STORY centers at Barstow,

‘;“Vjctorville,qucaﬁpa, Lake A:rOnhead, Rencho Cucamornga and Yucca Valley, in

t:on to qun Berncrdnno Aunnn:strat:ve off1ce . present stories recorded

.14



PROJECT ACCOMPLISHMENTS CONT. S PAGE 3

by local area staff and volunteers. This brings the listener to recognize
the name and voice of the reader. In turn, this can lead a child to the local
local library to meet his favorite storyteller as well ae to borrow a favored

story or book. EXBIBIT VI

PROFESSIONAL JOURNAL ARTICLE is another goal which will be met. An article

will be presented for publication in one of four journals contacted. Corres-
pondence was begun before the current director's arrival with American

Librzries, School Library Journal, Horn Book &né library Journal. The out-

line arnd reugh draft are developing &and the finished piece will be ready in
4-6 weeks for sibmission. Publication will be some time after December,
12e5. A copy will be provided for aédition to this report when available.

EXBIBIT VIII

2DVISORY BORRD MEMBERSHIP fluctusted with the adéition of eight mesbers znd

" the loes of four during the past year. This,_cembined with the chenging
directorships and lack of a coordinstor for nearly a year, created &n inter-
val of enervation. Forturately, a ssall) core of active menbers Sevoted much

time and expertise to facilitate the achievements of PACT. EXBIBIT IX

POUR‘WORKSHOPS were presented during the grant year of 19£4-85. Geared to

the interest of children or their providers, these met with cood ettenczance.

These were not video-taped due to the unavailability of ecuipment. EXBIBIT X

‘.Vlsioﬁ'SCREENING was provided at selected Freschool sites and the Fontana

Eranch L;bra y. California/Hawaii Elks offered this seivice during the

second week»of September. Due to high response, another date was set in

0ctober to test the 45 rema;n;ng children. O©Of the 160 who were first tested,

21 notes to paxents were wr;tten directing them to have the ch;ldren tested

.‘acaiﬁ:ih 6 months to note &ny developing problems. Ten children were found

14
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© PROJECT ACCOMFLISHMENTS CONT. ' » PAGE 4

io have vision problems'requiring the immediave attention of a physician.
‘These 10 families were personally contacted by the current PACT director.
to.assure cére was available to them, Most had Med-i-Cal and were only in
need of a doﬁtor accepting Med-i-Cal for payment =-- such an office was
located ;n fhe area. Some had private doctors #nd had no problem, only
one family was at a loss té afford the care'heeded. By contacting the
Rialto Kiwannis Club, PACf was able to connect them with a free service,

Additional pamphlets were provided by the Elks and are available for perusal,

.EXHIBIT XI

15
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11. CONTINUED SERVICES
| !
|

THE PRESCHOOL AGENCIES COOPERATIVE TERM will continue to encourage services

to the child frxom birth to age five throughout the san Bernardino County
L;brary system. .Parents, teachers and professional care-givers will be in-
cluded in’ the future purvaew of this agency. ?ﬁe County Library has incor-
Vported the fund;ng needs jnto its regular budget items. Though this cannot
equal previous funds, the support services are avajlable. The addition of the
PACT Project D;rector as a regularly funded pos;t;on attests to, the intention
to carry on the goals'and aims of PACT by: 1) Increas;ng the number of programs
for p:é-school children,_émphasizing'reading skills} 2) Cooperative training
of parent;,:eaucators, and library students in reading incentive activities;
3) fro§iding pre-;eading readiness experiences to pre-school children; 4)
Working with égencies serving pre-school children to increae learning and

reading skills.

BOOKMOBILE services will remain available to PACT at least one day per week.
This willlallow minimal services to daycare centefs and other care-givers on
an abbreviated schedule.. Service can be extended from the Central Valley
area to the West Valley of tﬁe county. Semi-annual stops with extensive pre-
sentations are planned at those sites involved. Presence at resource fairs
can be gnticipated. Service to the isolated areas of the inland valleys can

- be added.

DIAL~A-STORY has been expanded and new .and innovative program ideas can be
explored in the future. Background music and ballads are a recent addition

 receiving applause.

vPRE-READING MATERIALS such as "Cuddle-tooks", board books, and guiet toys will
._be made ava;lable to each branch. These items are intended for in-house use

and w111 prov;de an appropr;ate access to pre-reading items for toddlers.

'Addltaonally, parents w111 become familiar with 1tems thought to be bereficial

¢ 'thelx?youngsters.
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CORTINUVED SERVICES CONT, . FAGE 2

PACT KiTS will continue to be developed and now distributed to all br;nches.
Each Branch will have a minimum of two KITS to circulate and these will ge
rotated 6n a quarterly basis to maintain local interest levels. Staff will
be encouraged to aid in developing theme KITS and submit their ideas for

inclusion in the collection. Friends groups at each branch will be corntacted

for additional donations to assist with KITS costs.

BOOK/CASSETTES, FILMSTRIP/CASSETTES and availability of projectors will

enhance programming to this age group. An annotated list of filmstrip titles
will be develored and Sistributed. These will circulate through PACT offices
to the kranches for use by staff and local professionals. Direct mailing to

preschools is under consideration,

-

VERTICAL FILES - pamphlet material will be compiled on parenting, child health
and development and other professional aspects of Early Childhood Development.
These will be copied if needed and distributed to all branches for public

circulation. Flyers and rews relcases will publicize their use.

SFELKERS BUREAU will be formed of professionels willing tc rrecsent programs,
workshops -and in-service training for zudiences of parents, professionals and

the public at-large in libraries and other puktlic places.

OVERTURES to daycare providers and other public relations activities will be
madg by both the PACT director and the staff of local branches to acéuaint

the local professionais with the services available to them. New.nenberships
in professional oréanizatiobs will open ﬁew avenues of communication and idea

exchances for the Project Director. EXEIBIT XII

RFVIEW OF CUFRENT FROSRAMMING for the toddler 18 months to 3 yeais throughout

) the system. This may include "On the Lap” stcrytimes; "Mem &nd me" or "My

helper aud me" crafts; sensory exercises eand programming preschool visits or

. tours to the library to be introduced into regular scheduling.




"CONTINUED SERVICE CONT. PAGE 3

SKRFETY will be another new view at all branches. Safety plugs over outlets
were recently installed to insure a safe environment. Additional ideas on
safety and other services will be sought from Advisory Board Members, staff

and the public,

ADVISORY BOARD needs to remain in an active status. A list of professionals
throughout the county will be compiled. These individuvals will be invited

to membership on the board. Under consideration is a large board with
additional "adjunct" positions. The meeting schedule will be reduced to
guarterly meetings beginning January 24, 1986, Members who wish adjunct
status would be asked to participate in one presentation/workshop per year as

a commitment.

18
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'SUBJECTIVE EVALUATION

o ! * ]

This project utilized innovative ideas to achieve pre=-school literacy in the

target areas of Bloomington, Rialto, Fontana and Colton. Pre-reading skills

were enhanced for the select preschoolers of PACT's service sites. New

‘interest in books was fostered and families became aware of library services

and pre-reading activities they could employ.

Questionnaires were developed to guage the influence of PACT.' The early
questionnaire/eyaluation form was deemed too broad and nebulocs by the

Advisory Board.’ Four new forms evolved in response to their concern: One

| aimed toward preschool directors; another to parents; a third was directed

toward the children themselves and a fourth to staff of targeted libraries.

Thesekwere distzibuted to four pre;selected sites. A letter to members of
the AdciSory Board sought evaluative response. Results were reviewed and
summarized, There wasventhusiestic support from preschool directors and
teachers. Parents seemed supportive, though some constraints prevented them
from regular library visits with their children. The library staff involved

were supportive, but noted a lack of follow-though on visits to the library

by the Bookmobile patrons of PACT. Response to the letter to Board Members

was nil. EXHIBIT XIV

Subjectively, the current PACT director sees definite benefits reaped by

‘4ndividual students. The Bookmobile proved a useful tool in reaching both

the public and pre-school sites. The Bookmobile visits filled a need for

contact with the "library world.” It did not foster enthusiasm for a dis-

- tant library building. In some cases, transportation may have posed a

problem or a busy work schedule could have hampered visitations. However,

v‘lt is hard to imagine that a family w1th a Bookmobile stop at their apart-
'hnment or at their child's preschool would feel a need to make the effort to

:ff'v151t a library - whether it is one mile or several miles away.

‘--
"
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- |

The‘introduction to the library by PACT in target areas brought attention to

fhe_ﬁhny services available. It encouraged family participation in pre-

reading. It is the future which will tell us if this contact has whetted

appetites and nurtured readers.

Grant applications and donation solicitations proved useful. It could have
been more effective with personal contacts and presentations to community

groups to seek donations and a similar overture to nearby granting foundations.

PACT-KITS seem to be a major innovation Pré-reaaing gkills are enhanced
while a family necessarily learns to share the excitement of books and re-

.lated toys and games based on a theme.

Book/Cassettes enhance pre-reading skills by encouraging a child to hold a
book, look et words and pictures, turn pages and anticipate the development
of a storyline. Though ﬁany were purchased, more are needed and should have

received a higher priority.

Filmstrip/Cassettes also encourage reading by portraying popular children's
books. The utilization of these was hampered by little access to a film-
strip projector by other than the selected library staff and a few profes-

sionals. Greater utilization of this equipment'needed cultivation.

Dial-#-sfory represents what can be accomblished on a shoestring when sup-
ported byfthe talents of an entﬁusiastic library staff and other volunteers.
- More publicity was warranted and should be effected in the future. Invite—
-tions to local celebrities asking their particzpatzon in Dial-A-Story is

under cu:rent consideration to-increase the listening audience.
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_ Many elements of PACT are of value andeeach could have been ‘presented to
' professionalijournals for publication with a greater audience reached. As '

.PACT continues, this will be attempted.

The Adv;sory Board needed a larger core of interested members. This could

have been an asset when staffing problems arose,

Ten workshops in the year was a rather large undertaking, especially consid-
ering the limited staff available for assistance. Four presentations seem*
| a mofé realistic goal. If video equipment wasn't available, other film

'recofding should have been atfempted,

‘ In;éervice training to library staff in dealing with pre-schoolers Qas not
éttempteé.- This left a serious void, since only two members of the entire
sysﬁeﬁvstaff have had any background in the Early Childhood Development

'field.' There are now plaﬁs to alleviate this problem through the continued

service of PACT in the San Bernardino County Library.

Vision screening proved a most valuable element of pre~-reading preparation.
Additional sites to the four used in the cdmmunity would have been a greét
benefit - both to children and to PACT. Hearing screening is another element

that should have been explored. This leaves PACT with the added goal in the

future to assist in these areas.

~ The goals of PACT were met on many levels. The lessons drawn from PACT while
~an LSCA graﬁt will enlighten San'Bernardino County Library as it extends this
bpxdjgct. offering thé best in.pre-readiﬂé'readiness programé for preschoolers
'and tﬁéir care-givers remains its function. Genuine encbuiagement that creates

,a yearnlng for books is at its heart. The enhancement of libraries and materials

"bavazlable for thls endeavor leaves practical aspeats to explore.
oL , ¥“
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- Preschool Agencies Cooperative Team earned ample success and proved its *«
hefits to the satisfaction of the County Library Administration. It can

| actuaiizb'new goals'ltrengthened by the support and guidance of a
’rpgulaély'assigned staff and a new enthusiasm based on accoméliehment. It

has relied on LSCA during its formative years and is ready now to stand

'

on its own.




PROGRAMS FOR CHILDREMN

South Bay Cooperative Library System

'Total project period:

Library Child Care Link II

Project Director: Susan Denniston

South Bay Cooperative Library System
San Jose Public . Library

180 W. San Carlos St.
San Jose, CA 95113
Tel. (408) 294-2345

gervices

were

July 1, 1983 - September 30, 1985

promoted to

primarily

disadvantaged pre-school children in child carz centers in Santa Clara

Literature and library
County.
a. Salaries and benefits’

ﬁaterials: books and
other print formats

Materials: audiovisual
fprmats and microforms

. Contract services’

Other operating expenses

Equipment otﬁer than
audiovisual

Equfpment: audiovisual

. TOTAL

Total LSCA Other Value of Grand total
funds, all | funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
$ 123,058 - $ 57,800 $ 180,858
1,958 - 23,700 25,658
41,237 -- 2,600 43,837
- - 36,000 36,000
$ 166,253 - $ 120,100 $ 286,353
£ 4
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- 10, (Continued)
4. Storytelling and exhibit booths displaying materials from LCCL 11 and SBCLS
libraries were featured at the El Paseo de Saratoga Shopping Center Children's

Faire. Materials were also exhibited at fairs and conferences of at least
five other organizations during the LCCL II1 grant year.

5. The LCCL 11 Coordinator appeared twice on television to publicize the LCCL 11
project. The Project Outreach Specialist made a radio spot announcement and
arranged several other radio and television public service announcements.

6. Articles about the LCCL 11 project also appeared in local newspapers: San
Jose Mercury News; Kids Kids Kids (a monthly Santa Clara County parents—ﬁzks-
paper); El Observador (a bi-lingual Spanish-English newspaper); the Santa
Clara American; Evergreen Times and Cambrian News (district or city neEwspapers).

7. Presentations by the LCCL 11 Coordinator and other children's librarians were made
child care organization meetings and conferences.,

D. In June, 1985, 48 people including SBCLS librarians and several pre-school and

- child care organization leaders attended a LCCL II sponsored "Publicity Workshop."
Speakers included the LCCL 11 Project Outreach Specialist, a newspaper editor and a
television public service director. Basic information on publicity methods was given
arid a ""Publicity Booklet" was distributed to all participants.

~E. In January and July, 1985, questionnaires were mailed to a random sample of home
day care providers to determine pre- and post-project levels of awareness of library
" services and children's literature among home day care providers.

~ Seventeen percent of the January surveys weTe completed and returned. Of those
respondents, 83% were aware of LCCL 11 and had received a LCCL 1I newsletter and
81% had obtained library cards.. )

In July, after supplementing completed mailed surveys with telephone surveys, 23%
.of the random sample answered the questionnaire. Virtually all of the providers con-
tacted by telephone, and those who returned questionnaires by mail, favorably recog-
nized the "LCCL 11" and associated it with the Library Link newsletter and litraries.
" In July, 94% of the respondents had obtained library cards. Clearly, providers had
 become more aware of libraries and their services.

OBJECTIVE #2: "To increase the skills of children's librarians in educaiing family
care providers about children's literature and library services, SBCLS librarians
will be trained at informative workshops and meetings.

A, Orientation Worhshop:

o 'TVenty-five"childreﬁ'é librarians and five home day care organization leaders
" attended an 'Orientation Workshop" in October, 1984 to gain information that would
" help them to work with home day care providers during the LCCL 1I project.

L At the VOfkshop, the LCCL 11 coordinator and a co-chairperson for the steering
j'_committee;preSented material about the LCCL project. Two leaders from child care
- organi:zations gave insight into the child care community.

*;‘_.J[Asjé,fésultjof‘the workshop, librarians were able to ask questions and exchange
\" ‘ideas concerning the best methods for inplementing the grant and how each of them
““would be ‘involved. . An audio-tape of the workshop was made and circulated to libraTians

;yho,couldﬂnof attend the workshop. Attendees were quite positive in their evaluations
‘of the workshop:. ’

24
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10. (Cortinued)

B. Tarpet Librarian Meetings:

thildren's librarians from nine target libraries were committed to rendering extra
library services to children and home day care providers. These librarians met to
‘exchange methods for working with providers and to evaluate the project five times
during the project year.

OBJECTIVE #3} To improve the quality of the intellectual stimulation offered to
children who are cared for by family care providers by educating at least 250
home providers in children's literature.

A. Children's Literature/Library Services Workshop:

More than 400 home day care providers were introduced to children's literature,
public library services, crafts and puppetry by the LCCL 11 coordinator, SBCLS
children's librarians and other speakers during the LCCL II project.. The LCCL coordi-
nator, assisted by other children's iibrarians, made more than fifteen presentations
on- some or all of the previously mentioned topics to groups of home care providers.
These groups included: classes in "Practical Skills for Day Care Providers" sponsored
by three different organizations at area community colleges, Santa Clara County Family
Day Care Providers' Association, food program organizations, several jroups that
assist family day care providers and low-income families and providers interested in

puppetry and flannel figures for stories and crafts.

In addition to children's literature and library services wor' »Hps presented
for home day care groups, presentations were also made for other - . izations that
included parents, educators and providers. Children's literature [ -er.tations were
made and exhibits of library materials were set up by the LCCL II cooruinator and/or
children's librarians and others at: conferences of the local chapter of the
Association for the Education of Young Children; a multi-school district sponsored
"Parents Are Teachers, Too" conference; a program featuring The Read Aloud Handbook
author, Jim Trelease, that LCCL Il co-sponsored with the Santa Clara County Reading
Council; a "Children's Faire" at a local shopping center; a conference for Santa
Clara County recreation leaders; a LCCL II presentation of The Story Tailors, a
storytelling/puppetry group, and parenting conferences.

At these various conferences, workshops and fairs, several hundred parents,
teachers and providers learned about library services and children's literature, often
while communicating on a one-to-one basis with children's librarians. Booklists and
other handouts were available at all of these presentations and exhibits.

B. "Jump Over the Moon: Sharing Literature with Young Children" - Televideo Series.

To further stimulate the child care community and parents to include children's
literature in everyday activities with children, the LCCL II project purchased the
broadcast rights:to the fifteen-part tele-video children's literature series, 'Jump
Over the Moon" from its producers: the University of South Carolina/South Carolira
Educational Television.

The series was broadcast two and a half times during a three month period, April
through July, on local television station station KICU, Channel 36. The programs
were aired three mornings a week during a 6:00-6:30 AM time period. Segments of the
series included informstion on different types of picture books including: concept

. books, folktales, wordless books, etc.
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. Although there is no way to know how many people actually watched the “"Jump Over
~~.the. Moon'' series, the LCCL 11 office and Channel 36 each received about 20 telephone
1fcalls concerning the series. Callers, many of whom were educators, were very positive
: about -the series.

ﬁfOBJECTIVE $4: To enlighten and stimulate children, four or more literature programs
foleand other activities will be offered -at each of the eight participating target
“?;lﬁlibraries; especially for children with their attending family care providers.

?5A,1'Prggrams at Libraries:

- At least four programs were held for home day care providers and children at all
~nine of ‘the participating target libraries. In total, more than 50 programs weTe

;. -geared for home care providers and their charges at the nine target libraries during
~.LecL 11. Each of these programs was publicized by the jndividual library and/or the
:+LCCL 1T staff to providers. ) -

.. Attendance by providers at these programs varied greatly. Librarians gained
. understanding about programming for home care providers by offering the programs.
"> The following discoveries came out of programming for providers and children:

1. A great deal of publicity is needed to attract providers and even with
: publicity, audiences are not guaranteed.

© 2. Inviting organizations of providers or bringing the program to an organization's
required meeting insures an audience. .

- 3. If'programs,are geared for children, providers will more likely make an effort
to come to them. '

4. Means of attracting providers to programs included: posters and flyers in
the libraries, notice of programs in the Library Link 11 newsletter and
newsletters of organizations, mailed invitations, personal telephone invita-

* tions and ‘announcements on radio, television and in newspapers.

?;ﬁﬁ.v'Story Chests:

e Each target library ordered puzzles, musical instruments, puppets, rubber stamp
> sets and/or flannel board stories for their libraries to further attract home care
“. providers. - Some libraries checked out these materials to providers while others
“invited chijdren and wvoviders to the library to use them. Story chests were not a
"big draw for providers. They did not get much use by the anticipated audience.

©C. Activity Packets: =
- Four activit: packets containing booklists, flannel board stories, puppet patterms,
etc. were. created by the LCCL 11 staff, announced in the Library Link II newsletters,
_énd«diStribufed,to“SBCLS'libraries to disseminate to providers upon request. By the
beginning: of September, 650 packets #1, #2 and #3 had been picked up by providers
“.at’libraries. As more people became aware of the packets, greater numbers were dis-
'tributwd;JfWhile’providers.xhovobtained the packets found them very worthwhile, some
librayians ‘felt that the number of packets distributed was not commensurable to the
amount of LCCL 11 staff and librarian time needed to: prepare packets, alert library
staffs ' whereabu.: of packets, print and distribute packets.
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© .D. For the county-wide kick-off program for the LCCL II project, more than 400

;_Cchnldren parents, teachers and home care providers attended a presentation by the

© "Story Tailors," a troupe of puppeteer-storytellers. This very successful children's
literature event made use of many forms of pub11c1ty and assistance from all members
*.of the LCCL II steerzng commzttee

" OBJECTIVE #S: - During the final quarter of the project; four specific approaches
that libraries could use in the delivery of services to underserved family day
care providers and their charges will be identified.

‘A.  Methods Used by Libraries to Incozporaie Family Care Froviders into Program Schedules:

- Target litrarians and the LCCL 11 staff tried the follewing methods to persuade
“providers and their charges to use the library and children's literature:

1. -Pub11c1tz ‘

-Posters.

Telephone invitations.

Mailed: flyers,

Television and radio spots.

Newspaper coverage.

Send1ng flyers to pre- <chools and elementary schools.

o LN o

2. Program Technigues

a. Storytelling visits to-day care homes.

b. "A series of informative presentations by outside speakers on
‘subjects involving children.

c.. Programs for child care organ1~atzon members at their regularly
scheduled meetings.

d. . Demonstrations of easy crafts and puppetry techniques and 'hands on"
projects for providers and children in local parks or community
centers.

B. .fggg?gmﬁﬁﬂroaches by Libraries tovTarget Audience:

Based on evzluation forms that target librarians completed in August, 1985, eight
of the nine target librarians stated that they would continue some of the preceding
. techniques to offer some special services to home care providers, parents and
" chiléren after LCCL I] ends.

OBJECTIVE #6: Throughout the project year, consuitative assistance will be provided
by the Froject Cocrdinator-Consultant, up to a limit of 15% of his/her scheduled
time, to-other non-project libraries in order to facilitate the implementation,
on a local level, of appropriate techniques for serving children cared for by
famzly care pr0\1der= and child care centers.

A. Consultzng

‘ _During the LCCL 11 grant, the LCCL 11 coordinator shared information about the
;i;,pro1eut with at least 100 libraries at the California Library Association's Children's
”v¢Chapter Tradzng ‘Post in Los Angeles in December, 1984,

, The LCCL 11 coordinator also consulted with the coordinators of similar LSCA
. funded projects in California about methods for implementing child care projects.
2. “Requests. were also filled for the LCCL 11 coordinator to speak to advisory board
"Lmenﬂers from a nearby library system and to individual librarians from libraries
'1n<1de and outczde of Calzforn1a Several reports on the LCCL project were sent to

g
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iiOf'(Continued) .

“members of the ALA Task Force on Pre-School Children to use in preparing a grant

:;propesal for the ALA Annual Conference in Chieago in July, 1985. 1In addition, the
:/LCCL coordinator answered numerous queries from libraries about the grant through
.mail or by telephone.

'B."- LCCL Manual:

;hQ}"""Libréry Child Care Link: Linking Libraries and the Child Care Community" has
::been produced. This manual summarizes the experiences of the two LSCA funded
‘-Library Child Care ‘Link projects, from July 1, 1983 through September 30, 1985,
;'Foﬁrihgndred'copies of the manual will be available for sharing with other libraries
" that are interésted in interacting with their child care communities. Of that

““ number, one copy will be sent, gratis, to each library in the SBCLS and to each
& library system in California.

" Information on the manual, which will sell for $8.00, has been sent to library

ﬁfpublicationS'and iivrary schools throughout the United States.

. OBJECTIVE #7: To judge the on-going effectiveness of the project, an Advisory Board
“of previously contacted representatives from the child care community will meet,

;i‘at. least quarterly, with the Project Coordinator-Consultant and members of the LCCL 11
+ Steering ‘Committee to provide an assessment of project objectives, activities and
““results and to offer recommendations for revisions to the project Steering Committee
"'.’'and staff. : :

f37A;g Méetihgs:

An a¢tivé LCCL 11 Advisory Board met four times during the grant year. The Board

¥, included four members from the LCCL 1 Advisory Board: two pre-school teachers, a

" -parent and a child care organization leader. Seven new people,including four home
*]Qcaré'providers, one day care center teacher and two home day care organization leaders,
< joined the LCCL 1I Board. ~

i .. At each Advisory Board meeting, an up-date on project activities and goals was

- presented to the group by the LCCL 1I coordinator. During the LCCL II year, Advisory
< 'Board members gave .excellent observations and suggestions on: methods of attracting
;~;providefs_and_children to libraries, making "story chest' materials accessible to

- .providers and other ways that libraries could interact with providers, parents and

:* chilédren. . o

'Mémbérs'of the Advisory Board are willing to continue in an advisory capacity

" to'the SBCLS children's comnittee after the LCCL I grant ends.

?5EB,\:Distribution of Meeting Minutes:

77 'Minutes from Advisory Board meetings were distributed to all LCCL 11 steering
. ‘committee members, children's coordinators and target iibrarians so they could have
‘.- access to the advice from the child care community.

28 ‘)E’
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" 11." Continued services.

© A _Eeksletter&

The most successful library link with the child care community was established
during the two library child care link projects through the Library Link newsletter.
. The SBCLS Administrative Council gave overwheiming support for the LCCL project by
_ - voting that the LCCL newsletter was important enough for SBCLS member libraries to
“fund themselves on a continuing basis. Monetary and staff support was agreed upon

" for a newsletter to be issued six times per year and mailed to the entire LCCL II

- mailing 115t of home day care providers and pre-school directors.

B. Contact with Ch:ld Care Organizations:

Library contacts with organizations that work with home day care providers and
educators will be continued through the chairperson of the SBCLS children's committee.

"+ She will take requests from organizations that want children's librarians to speak

-at workshops and conferences " Requests will be passed on to other SBCLS children's
~librarians,

. It is also planned that members of the LCCL 11 Advisory Board will meet once or
~ twice a year with members of the SBCLS children's coordinators' committee to discuss

- ways in which libraries and the child care community can help one another to promote

reading and education for children.

© C. Frograms:

Co Librarians will continue to offer programs for children with parents or providers
. at times that may be convenient for them. Many librarians plan to send invitations
to attend special programs to some providers each year,

12, Sharing Information:

As noted in this report under Objective #6, information about the LCCL II
~ project has been shared with other libraries outside the SBCLS through conferernces
© and the “Library Link" manual.

" Word of the project and its accomplishments will be spread further when the
LCCL 71 coordinator makes a presentation at the Children's Chapter meeting at the
California Library ASSOC1at1on s Annual Conference in Oakland in November, 1883,

ui;MaterJa]s from the proiect will also be displayed at the Children's Trading ‘Post

. at the CLA Conference.

‘;AJS. Subjective F.:luation:

¢ A, I1CCL I1I:
The Lzbrar) Child Care Link 1I project opened llbrar) doors to home day care

*;“proxlders Effects of the project should continue to escalate as pr0\1ders' and

fjnparents' awareness of libraries and their services grows. It will take time to
" change attitudes and actions of the new target audience.
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B. LCCL I & Il Projects:

Tte two-ysar Likrary Chald Care Linb project brozdersd
library horizons to include the chald care community in Sants
Clera Courty. Eecause both projects were plenred, writtern &anrd
‘accomplished under tho direction of the seme Children’s

- Ceoordiratore’ Cornittee and the same Steering Committee, with few
erceptione, the iwvolved librarians were committed to sezeing that
the prciect succeeded. With their encouragement ard the bacling
of the SHCLS library cirectors, other children’'s librariarms in
the Syetem &lso tecame part of the "Link." Ceommunication between

. tre LCCL staff and the.children's librarians in ingividual SHRCOLS
litraries art brarches was frequent. It helped evervorne to leep
the child care ccamunmity as a fotus of attention.

| Eecauce muck sttention was focucesed on the child cere
ccrmunity, many new publicity and programming strategies ware
tried ttat had nct previouely teen attempted by libraries. The
child cere community wis treated to epecial services from many
SECLS librariees &t omce., Contacte with the child cere commuraty
lesdere blossomed as mzre services were given.

~ Crildren’'s librariane within the SEBCLS member libraries
jrteracted with new cokorts at other libraries., They gsinec rany
ideas from their rew contacts and children county-wide also
berefitted. :

v'Thé pdsitive attitudee of librarians and their impetus to
reach project objectives made both projects e:citing to
ccerdirate,

" Tre Library Child Care Link 1 project, working with pre-
ectoole, was unquestionzbly the more successful of the two
projects. Child care center and nurcery school teachere &nd

‘directors were more attuned to needs of children and were quick
tc accept when offered special library eervices. Teachere &nd
directors became accustomed to the storyteller and the newsletter
during the first grant year, They missed the storyteller when
the first grant ended but continued to look to libraries for
epecial programs and services. ’

.. . During the second project year, pre-school centers
sclidified relationships with their local SHRCLE librariec &nd

came to depend on the LCCL newsletter for information arc
curricuvla meterial.

' Child care organizations and groups that work with yoana
children have beccone accustomed over the two years cof the LCCL
.project to having a library contact for refererce and referral as
well as spe&lers for workehcpe., Lisisons between libraries and
the community will continue through memters SECLE libraries,
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1.

14.

(Continued)

Tre wort with hone cday care providere did rot yield ee many
vicible positive resulis as work with pre-school centere did.
While hoae cere providere did gain an ewererece of libreries &nd

" the:r szrvices, mcst of them did not come as a grouwp tc library

gproegremes plemrned for them., Moest providere are not ectuelly @
fert of eny group and did not heve special training, so they were
elew tc resgpzord to overturee from the libraries. Hewecer, in
tinme, with a continuation of focused &ttention, prcocvide-s, too,
co.ld become more accecssible 'to libraries., Any rew tarcet aroup

‘needs prodding and numerous reminders before it will tele ection

to try ccmething different. The LCCL newsletter hes slready
received & positive response from providers since they c&n reed
1t without leaving home. Since it will comtinue te te meiled to
provicders when LCCL 11 -ends, it should cserve to remind providers
atzut litreriecs erd their services,

fAfter ccordinating the LCCL proiect for two years, 1 wou-ld
definitely reccmmend that other litraries reach ouvt to the chalde
care community. To do so, enthusiasm, planning ard commitment
are neeced &z well as contact with the local child care

ccomTumity,

Tre child care field in every comrnurity is growing end there
is a need for more litbtrary presence as it eupands.

Sigrature: A‘ifid,\ e ,f?.v%.oifTZ Susan W, Demniston, LCCL 11 Coordinator
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PROGRANS FOR CHILDREN

South State Cooperative Library System

Performing Arts, Libraries and Schools

Partners Advocating Library Services

Total project period:

Project Director:

July 1,

Donna Walters

1983 - September 30,

, South State Cooperative Library System
Los Angeles County Public Library

7400 E. Tmperial Hwy.
Downey, CA 90241
Tel. (213) 922-~7538

1985

Communxty volunteers were trained in library programmxng for children in

.Saleries and benefits

Materials: books and
other print formats

Lﬂaterialsé audiovisual

formats and microforms
Contract services

bther‘opereting expenses

'Equfpmeot other t¢han
.~ audiovisual -

Eddibﬁent: audiovisual

TOTAL -

rural Kern and Los Angeles counties.

Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (&)
$44,566 $37,774 $82, 340
5,155 20,000 25,155
11,922 11, 922
76,393 5,610 82,003
-0- 1,000 1,000
15138,036 -0- | $69,478  l5207,514
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10. Project Accomplishments.

Kern County and the northern part of los Angeles'County share the

© common features cf a rural lifestyle characterized by low censity

., population scattered throughout geographically remote areas. It

‘had been discerned from interviews with local library staff,
educators, and parents that most children in this rural zrea
-'infrecuently used the services of the publio library. The PALS
two Ye&ar project’grew-out of a need to address this problem. The
goal of ‘the two year project was the development of a lifelong
feading Yhabit for rural children in the targeted geographlcally

“isolated region.

‘The primary objective of Performing Arts, Libraries and Schools
- (PALS, FY 83/84) was to lncrease by tWenty-fiQe percent (25%) the
'number of rural chlldren who possessed an awareness of public
libfary resources in the target areas. The Children's Services
Committee of South State Coopérative Library System assisted the
: Progect Director in the development of a high quality arts. in
educatlon cycle of programs which were presented in rural schools

._and‘ in the jibraries which served those schools. Flve 11brar1es
- and sixteen schools were targeted. A Project staff of .5 FIE
ﬁireotor oand .5 FTE Office Manager were hired. The following

activities were accomplished during FY 83/84:
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The cevelopment of 2 thirty-six pege teachers' manuezl.
A series of teacher in-service training sessions.
A series of staff in-service training sessions.

tultirle series of pregresning for students in cthe
schools. :

'Multiple series of programming for students in the

libraries.

Development of the Powerhouse (a newsletter designed to
communicate with a varied audience of students, teachers,
librarians, and community individuals).

'The purchase of colorful student motivators.

_A" strong public relations program in the targeted

communicties (press releases, radio interviews, receptions
for individuals from the community).

The purchaSe' of books and other materials for use in

. association with programming.

During
staff,

place.

FY 83/84 more than 112 preseﬁtations of in-teacher, in-
and student performances in 1libraries and schobls took

More than 9,491 students, teachers, and staff attended

the performances.

The method of measuring the first year's success was a pre and

fpostA project analysis of library 'registration and children's

circulation statistics in the targeted libraries. 1In June of

1984,,4;412'post-e§aluation forms were tabulated from students in

the_targeted sChoolSQ*‘When compared with the previous Fall data,

thé pbéﬁ-e?aluationsAshowed that ﬁifty-seven percent (57%) of the
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students sgrveyed_had attended a public library during the school
ycér. This was an increésg of sixteen percent (16%) over Fall
1983 statistics. There was also an increase of nineteen percent
(19%) in ﬁhe number of new library cards issued.

Thé jpositive impact on library use by rurzl students was evident
'mid-wéy into the first year of‘the project and a concern arose
‘that the progrém should not end in June; this kind of success
warranted the search for a method to ‘continue high quality
programming for these ruralvchildren. Since Los Angeles County
Public Library had recently demonstrated the successful use of
community volunteers to augment and enhance library éctivities, a
plan was developed to train community volunteers to present high

quality programs for rural children.

Partners Advocating Library'Servige (PALS, FY 84/85) had as its
“‘primary objective to recruit and train 'fifty (50) community
 volunteers who would be able to perpetuate the valuable
. é6cqmplishments of the previous year. Five libraries were
targeted. vOne_ full time Director was hired. The following
:act1v1t1es were accomplished during FY 84/85

- The development of a training manual for volunteers.

- A_ series of polished professional performances were held

to serve as _a) - examples of quality programming for the
~volunteers,: . b) staff in-service training, and c¢)

contlnuous programm1ng for students.

et _s
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- Multiple series of mini-courses were designed to instruct
- commmunity volunteers in the arts cf storyvtelling,
purpetry, creative dramatics, wime, etc.

- Continuation of the Powerhouse newsletter.

- The purchase of programming resource materials for the use
of volunteers when performing Zor libraries.

- Five bookfests produced by community volunteers under the

guvidance and assistance of the PALS Director, library
staff, and the South State Children's Services Comnittee.

The‘  second year's success was measured by the number of
' vélunfeers who attended workshops and who participated in the
déveibpment of a bookfest, Five Bookfests took place (one in
eadh 6f. the targeted libraries) and a total of seventy-six (76)
volunteers from the community either performed or particips e
behihd the scenes’ for a combined audience of 1,140 students.

This éignificantly exceeded the objective.

While thirtygthnee’ percent (33%) of the volunteers attended at
léést  one mini-workshop, others were so strongly motivated and
iﬁﬁreésed by the quality 6f the training that tﬁey attended mére
fthanszﬁej mini-course. In all, nineteen percent (19%) of the

volunteers attended more than one mini-course.

'j'lfhéj_hﬁalify:»of- the bookfests was judged by library staff, the

. “Project Director, and the Children's Services Committee to be
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excellent. For exémple, of the forty volunteers pearticipating in
‘tkni réading feétivals held in June, approximeztely cne third
wofked 'behind ‘the scenes and two thirds gave performances that
.appealed to children of all ages. Charlene Strickland, the los
fngeles | County Public Library kegicnal Children's Services
'.Coordiﬁator for the North Region assessed the volunteers as being
" .. enthusiastic and well prepared. They were able to adapt
" easily to the wide age range and the large number of children."
The Wilsbn'Road Braﬁch Chilaren's Librarian (Kern County Library)
“saw. tﬁe book festival and the use of volunteers as " ... a good
opportunity to ﬁake use of community talent in the library...".
The ~ Project Director felt that ‘the project obtained a high
quality of volunteers who may be used to aﬁgmen; the existing
library progfams éﬁd to estéblish many new programs in the
future.

'

11. Continued Services

Although  the fwofyear Project is ended, the System has developed
 ;a-’mechanism ~ for perpetuating volunteer interest and motivating
~ them to'continﬁé working with libraries. The Los Angeles County
'j Pub1i§~ Libfaryfs  Coordinator of Volunteer Services joined the
| SOuth State Childreﬁ's Services Committee and the Committee has
Ztéken  Onjthe responsibility of assisting the group of volunteers

'*f_in};maihtaining' a sense- of identity and cohesiveness. The
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Committee sponsored & meeting +hich brought the volunteers
sogether as a single group and gave it an crgenizaticn by vhich
an elected President and Secretary may keep track of the group.
A mailing list was made available to them and the System assisted
in the . development of & newsletter through which volunteers may
éommunicate with each other as well as with library staff. The
cost of publishing the newsletﬁer is absorbed b» the Svstem under
the Reference component.' All staff time is provided as an in-

kind contribution on the parts of the member libraries.

The System and the volunteers are.determined to see that the much
needed programming continues. The use of volunteers for this
type of activity has proven initially successful. The systeﬁ
will frack' 1) thé number of children's programs which are
produced or augmented by the volunteers in the future, and 2) the

numbers of volunteers who remain active over the years.

12. Sharing Information.

‘Throughout the two year Project it has been the System's objec-
tiVe~to»kshare progress and results with other libraries in Cali-
' erniéQ .The _ Powerhouse newsletter and the South State Express,

vThefﬁSYStém‘s Children's Services newsletter, have both carried

’updates,*ahd articles informing of progress anc future events or

'"“‘faCtivitﬁgs,perﬁaining to PALS. Both newsletters are distributed
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39




LSCAS Pege 8

v &1l of the Celifernie Putlic Librerw Svstems and & subscrip-

sjrr. tc the SQcuth State Express was éaveilable te indivicuel

libraries for a modest fee. Press releases were regularly made
available to local newspapers. Children's 1librarians kept
teachers ancé community leaders informed. All publications
produced under PALS were shared with the Systems and one was also
made available for purchase as well. These activities wvere
successfﬁl in motivatihg an awareness of Project activities and

of PALS' progress.

13. Subject Evaluation

Although the percentage of increase in juvenile circulation and
fegistration statistics may have fallen slighfly short of the FY
83/84 objective, éhe increase was substantial and perhaps tﬁe
Qriginal objective of 25% was rather high. The PALS
presentations ,were all extremely well attended and the
evaluations confirmed that the quality of all workshops and
ﬁraining courses was well above average. The program reached 255
teachers and 6,268 students during‘ the first year and 105
_potential volunteers and & combined audience of 1,140 during the
_éécdnd year. it is felt that PALS demonstrated that high quality
_pé%forming arts programming for rural children does strongly
'vmbtivétév them, té pursue the use of library resources. The PALS

. presentations were successful in stimulating interest and expand-
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- inrs the experientiel levels of the students who anre isoletel frow
z Eraad'r:nge cf culturel expesures. ‘e hope there were siudents
: who hadlnew iﬁterestg'awakened within them and that they will use
books 'és'-ohe way of developing those interests in the future.
AAl:hcugh this pert of the grant cznanot be mezsured, artists do
touch people in very uanique ways 2nd most children who hzve had
the experience of seeiﬁg and participating in a live performance

are greatly enhanced.

The- éecond year's objective was exceeded by more than fifty
-percent (50%). Libraries 1in the rural portions of South State
Cooperative Library System now have a valuable pool of comzunity
résource persons who are trained tb assist in continuing the
Iquality a;ts' in éducation programming that began in FY 83/84.
Seventy-six (76) vblunteersAstand able and willing to cooperaté

" with libraries.

Linda L. Storsteen, Palmdale City Librarian, has commented that,

o  "Th€' Palmdale City . Library has found the PALS Project tc be of

great ‘value; particularly this past year [FY84/85]. 11 ins
inﬁblved fhe ,bommunity 'to an extent not expected, unitec such
‘eleﬁenfé “as .ghe Friends of The Library, parents, teachers,
ﬁ :§§1ﬁn£eérs, and children; Public awareness of the library and

~ its services has been increased, and greater interinvolvement of
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-vorfcesicnels (both teachers and libreriens) fror the greester
i==¢leme  Vellev has resulred, The pregreme have been so
successful that the 1ibra:y has budgeted $2,000 in FY 1985/86 to
 cohtinue similar professional workshops. We have great hope that
the volunteers trained this past year will go out into the
schools and continue to.encourage children to read and use their
locel 1library. Additionally, we now have a pool of trained
volunteers toO assist with children's programs in the library and

we fully intend to avail curselves of their services."

We feel that the other targeted communities have achieved similar
results. Valuable ties were developed between the libraries and
théir communitiés; and communications 'were enhanced. In

addition, the Project has reconfirmed that libraries and the

community can work successfully together to address mutual

concerns.
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IRFORMATIOR & REFERRAL

Kern County Library

County-Wide . Information and Referral

Total project period: October 1, 1984 - September 30, 1985

Project Director: Louann

Kern County Library
1315 Truxton Ave.

Nickerson

Bakersfield, CA 9330l

.Tel.‘(SOS) 861-2130

A computer-based directory of social programs and government services was
produced and distributed to libraries and agencies county-wide.

. Salaries and benefits

Materials: books and
other print formats

Materials: audiovisual
formats and microforms

Contract services,
Other operating expenses

Equiphent other than
audiovisual

Equipment: audiovisual

TJOTAL

Grand total

Total LSCA Other Value of
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (&)

42,700.00 12,820.00 55,520.00

15,700.00 4,500.00 20,200.00
784.00 784.00

58,400.00 18,104.00 - |76,504.00
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‘10. Project Accogplishments

The main purpose of the County~Wide Information and Referral
'Project, to compile a database of Kern County human service
agencies and to publish this information on microfiche, was .
accomplished. The new directory replaces a manually compiled
directory previously published by_the_Kern County Welfare
Department which was difficult to use and to update. After
considerable research, the Autographics Agile I system was

- selected as the method through which the database was to be
created.. The first edition of the directory contains approxi-
mately 350 agencies and 1100 entries arranged in four sections:
agency or program -name, keyword subject, HSCS code and geographic
area. The Kern County Information and Referral Network, composed
of many human service agencies, advised the Project Director

on the details of the format and information to be included in
the directory. The directory was distributed without charge

to 426 agencies, some of them receiving many copies, and to

all 31 branch libraries in Kern County, and to other interested
libraries.

One aspect of the grant project as originally written which

was deleted from the grant when awarded, was the purchase of
microfiche readers for the use of agencies which didn't already
have them. An alternative way was found to obtain microfiche
readers from a federal surplus outlet in Los Angeles at a cost
to the agencies of $5.00 each. This activity was carried out
~jointly by the ptoject staff and by the staff of a Network
member, Community Health Centers.

During the course of the project the name of the directory was
changed to ASK: Assistance Services of Kern. This was done

on the advice of a public relations committee composed of local
media personnel, in order to facilitate the publicity campaign
for public awareness. ‘A logo was designed and a button using
the logo was distributed to agencies at Network meetings and

to branch library staff. '

The training objective of the project was begun as the publi-
cation date of 'the directory came in sight. A training committee
composed of Network members planned the training sessions.

One meeting for all library staff members was conducted b ‘“he
Kern County Welfare Department staff. This session concexi "ated
on the techniques and attitudes needed by those who give h,man
services information to the public. Another training session
was held for representatives of many human service agencies and
dealt with methods of using the microfiche directory. Those
attending this session returned to theilr agencies to conduct
training sessions for their own staff members.
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il. Continued”Services

' ~Sinée the library was not successful in obtaining LSCA grant
- funding to further develop the project, the directory will be .

.3continued'in a somewhat more limited way than originally hoped.
“A.Librarian I and Typist-Clerk III transferred from other library

'.departments will replace the Libraria¥ II and Library Technician

position funded by the grant. " These -staff members will continue
to update the database, using Agile I, with information obtained
- through forms mailed to agencies and through phone calls. The
directory will be published quarterly or possibly less frequenfly
. with quarterly updates. The frequency will depend on costs and

" on the needs of the agencies. The agencies will be charged

the cost of copies of the directory. It is estimated that the
cost will be $5.00 per directory.

‘:Tfainiﬁg of the library stéff'and the staff of other agencies in
the use of the ASK Directory will continue to be done jointly by

. ASK project staff members and by Network Training Committee

mgmbers.'_Workshops_will be held in various locations to instruct
users, as needed. e )

The Kern County Information and Referral Network plans to continue
to work toward their goal of a central toll-free Information
‘and Referral telephone line for all of Kern County. The library
will continue to participate in the Network activities, but will
not take a major role in seeking funding for the phone line.

The library administration has offered space in a new main

" library building to house the I & R phone line staff. The new

-~ library is not ‘scheduled for completion until 1987, and the
, Network has net yet accepted or rejected this offer.

12. . Sharing Information

The project staff and Network members began during the grant
year .sharing experiences, plans and problems with the Fresno
_County Library through visits, phone conversations and letters.
The ASK project will contribute 1 & R material to the San
Joaquin Valley Library System Rural Information Project in which
the Kern County Library will be participating during the next
grant year. ‘ Copies of the ASK directory have been distributed
to out-of-county agencies whick are included in the directory,
and to other interested agencies such as the Ventura County
~Library. g '

A Network Public Relations Committee for the ASK project has
been successful through television and radio public service
_.announcements, and newspaper articles, in sharing information
about the project throughout the county. This publicity has

A
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. attracted previously unknown agencies to contribute information

.- to the directory, and has served to alert the agencies and the

7 public to the existence of the ASK directory. Further publicity
‘through the ASK button, posters, and more public service

announcements, may be undertaken in the future by the Network °

- committee.’

——— cwes s

13. Subjective Evaluation

The project achieved its purpose through a great deal of research,
hard work, and the cooperation of the Network. The successful
‘publication and distribution of the ASK directory represents a
~major achievement for the library and a real step forward in.
providing Information and Referral Service in agencies throughout
" Kern County. One condition with which the library administration
- is pleased is that possible major conflicts with other I & R
providers in the county were avoided and that the human service
‘agencies continue to work together cooperatively as members of

the Kern County Information and Referral Network.

‘A problem not anticipated at the beginning of the project was

the enormous workload involved in putting information into the
"database. This problem was solved with the use of some dedicated
. volunteers who put in approximately 60 hours per week for several
months in data collection and data entry. It was discovered that
telephone contacts were much more successful than written contacts
for eliciting agency information, and so some volunteers worked
from their homes making phone calls.

One problem that has developed after the publication and distri-
bution of the directory is that despite massive efforts through
letters, announcements and Network activities, some agencies still
did not -understand that the directory would be published in micro-
“fiche and that they would need a microfiche reader to use it.
Since the source of surplus readers has been exhausted about all
that can be done to help these agencies now is to provide them

" with information on purchasing new readers. ‘

Throughout the grant year the project was plagued by staff turn-
over. A total of ‘three project directors and two library
technicians worked on the directory. Remarkably, this did not
seem to affect the quality of the final product which seems to
be quite good for a first edition.

Through the library's publication of the ASK directory and the
~project's leadership in the Kern County Resource Information
Network, the Kern County Library's place as a provider of Infor-
mation and Referral to agencies and to the public has been

'_,eétaﬁlished,V The professional skills and expertise of a librarian

and‘libréryftechnician were used to synthesize, organize, and
bring to fruition, a directory which will meet the needs of human

' fsetvice‘agencies to a greater degree than was possible with the

5ff :"directqry*previously ublished by the Welfare Department.
14, 'Signature (><\—&/:’7AW M@w
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INFORMATIOH & REFERRAL
~ San Joaquin Valley Library System

Rural Information Access

Total project period: October 1, 1984 -~ September 30, 1985
Project Director: Keith Boettcher

San Joaquin Valley Library System
Fresno County Free Library

2420 Mariposa St.

Fresno, CA 93721}

Tel. (209) 488-3185

An online information data base was tested at branch libraries in four
rural sites in Fresno County.

Total LSCA Other Value of Grand Total

funds, all  funds ex- in-kind program
years - pended contribution costs
(1) (2) (3) (4)
a. Salaries and benefits 58,649 0 10,619 69,268
_b. Materials: books and 8 0 0 0
' other print formats
c. Materials: audiovisual 0 0 ' 0 0
formats ‘and microforms
d. Contract services 0 0 0 0
e. Other operating expenses 9,192 0 325 9,517
f. Equipment other than 49,198 0 200 49,398
audiovisual
g. Equipment: audiovisual ) 0 0 0 ' 0
h. "TOTAL - , . $117,039 0 $11,144 $128,183
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= iO{l Proaect accq4p11shments

i Th1sipr03ect has demonstrated the possibility of using microcomputers and a
xjvcomnerc1ally~ava1lab1e database management system as the basis for a library
"',1nformat1on system useful to Tibrary assistants in rurally isolated communities.

R PrOJect staff have deve]oped database files and command files (programs) for
- dBase III which for the first time put into the hands of branch library assistants

?3;1nformat1on previously available only in the county or system headgquarters
. libraries. --The command files developed, along with training programs, enable the

5}"databaqe f11es ‘to be searched by branch library assistants with no background as
" computer users or database searchers. A basis has been established for handling

- locally-generated information, although the use of this feature has been limited
-~ so.far.. Through the project, local librarians have become more aware of the

*ﬂ,tnformat1on needs of their communities and some community members now see the
local 11brary as-a community 1nformat1on center.

S _-.Th1s prOJect has allowed staff members of this library system to take the

... time -to. learn to use dBaselll, a powerful and difficult database management

. - gystem. Starting with the human resources of San Joaquin Valley Library System,
.+ including at least one librarian with above average microcomputer skills, we have
" keenable-to gain skills in microcomputer and database management applications

- that we can now share.with other libraries and information providers. Before this
- project no: other library we were aware of had developed the database management

?;}sk1lls ‘we sought Now we have those skills and have begun to share our knowledge

. with other information providers.

11. Continued services.

- Tﬁequbject has been granted a second year of LSCA funding which will enable
us to complete our goals of a locally-supported, microcomputer-based library

'-‘1nformat10n system. - Already two member libraries of the San Joaquin Valley
.. Library.System have IBM-PC compatible computers with dBaselll and therefore have
- the capability of using the system developed by this project. System member

-reference librarians have been cooperat1ve in gathering and providing information
‘for the database and their activities in this area will continue to grow. The
: System Reference activity - San Joaqu1n Valley Information Service - has been
- working closely with the project and has been actively involved in suggesting

' database structure and retrieval program features. Already some of their manual

.- indexing. has been replaced by dBase indexes developed by the Project and as they
.7Iacqu1re their own hardware and software, more and more of their indexing will be
< 'done in. m1crocomputer files, which will have two important results: 1) It will
- allow for more flexible, powerful .indexing and access through search features that

. -are available-only in computer files, and 2) It will allow their files to be
.--shared with any other cooperating library or library system that has computers

- capable of running dBasellI. -Throughout the San Joaquin Valley Library System,

-~ both. member libraries and system staff have expressed enthusiasm for continuing to

~e make use of the information retrieval system developed by this project.
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12. Shariﬁg information.

Database and command files which contain useful information and the programs
for retrieving that information can also be shared now with any other library or
information center inside or outside the San Joaquin Valley Library System. The

. selection of the widely-used dBase III means that the skills we have acquired and

the products we have developed may be useful to other library systems. Since the
project's activities have been publicized through publications and at conferences,
several libraries have expressed interest in making use of techniques and
databases developed during the Rural Informat1on Access Project.

In order to share the database and command files in the most useful means
and to enable us to provide continued support to other users, we are now
developing a System policy on.sharing database and command files. We are planning
the type of -inter-system agreements that would be necessary to insure that
distribution of project files would be the basis for future cooperative

~ information systems, both among California library systems and among San Joaquin

Valley information providers.(both library and non-library).

13. SubjeCtive evaTuation

_ For ‘a detailed (Objective by Objective) evaluation of the PrOJect written
sole]y by Project staff, see Atch 3. To survey the opinions of those effected by E

" the Project, the basic tools were a set of surveys sent to those involved: the

library assistants. in the four test sites, the System member reference librarians,
and the representatives of community groups that we surveyed. Questionnaires were

prepared and different forms of the surveys were sent to: a) Community Contacts,

b) Member Library and System staff, and c) Test Site Staff. The percentage of
contacts who returned our survey was disappointing (9 of 41 for community

) contacts, 7 of 22 for SJVLS Members and System staff, 4 of 4 for Test Site Staff),

but the overall tone of the evaluation seemed appropr1ate to project staff. This
type of survey will be repeated during the second year's Project as further
progress is.made in all the Project's activities.

The surveys were in two parts, the first asking for a rating (0-5) of
certain project activities, the second asking for comments or suggestions in

specific areas. On the rating scale, 0 was to indicate worthless or a failure and

5 was to indicate absolutely essent1al or perfect. Summaries-of the returned
surveys are.at Atch 3 (Community Groups),. Atch 4 (SJVLS Member Library Staff), and
Atch 5 (Test Site Staff).

This prOJect has given us many opportunities and many problems. A major
opportunity was to demonstrate the value of a database management system as a

~ library reference tool. Among the problems have been selection and acquisition of

the best hardware and software for the job, selling the project to the staff
members in.the four test communities, training those staff members, and developing

~ the computer skills to make use of the powerful and sophisticated hardware and
, software we have acqu1red

As ment1oned,1n,the quarterly reports, equipment delivery was a real

’brobiem, Throughout the project the system library staff worked closely with
_‘members of Fresno County Computer Services Department (since Fresno County is the
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:'f1sca] agent for the System and acquisition of computers and software for Fresno

i;V:County is coordinated by the County Computer Services Department). It is only
~...with expert advice from Computer Services that we were able to select appropriate

dvhardware and software and to make it all work together. Even with their expert

'ﬂgfsupport we have had problems with equipment delivery and compatibility. ' The order
- . for the basic computer equ1pment was sent from the Library to Computer Services in
. October of 1984, yet the first microcomputers from Wang Labs did not arrive until

f?.March of 1985. - This problem has been discussed in greater detail in the second
" quarter]y report. Organizations purchasing microcomputer equipment, especially

"fl~for a t1ghtly -scheduled project, should consider the possibility of delays and
- 'should examine the reputation of the vendor for meeting delivery schedules., "It

Jm1ght be useful to write a not-later-than: phrase into the equipment order. We did

© not: learn ‘the foolproof way to order and receive equipment, but we did learn some

_“.the . the problems: to-watch for. Even after the initial order was received, there
‘were add1t1ona] purchases necessary to make ‘a1l the hardware and software work to

.. _project needs. ‘As I mentioned in the fourth quarterly report, the project

E_J;headquarters was not able to fully use our printer until the middle of August,
',;about ten and one-ha]f months into the twelve- month project.

- One goa] of this. proJect was to develop a system that could be used by
';inon computer people - branch library assistants with no prev1ous computer
. -experience.. In keeping with this goal, the selection of test sites did not take

" ..into cons1derat1on the factor of human/computer relat1onsh1ps No test site was
;;_,se]ected ‘because the library assistant was interested in computers. In fact, at

" least one test site was selected, even though the library assistant had many

:.f reservations about the project and thought that spending money on equipment rather
- than on circulating books was a mistake. She also mentioned that representatives
S met dur1ng the commun1ty survey were not Tibrary users and that efforts should be

made to improve service to traditional library users rather than reaching out to

--non-users. This was the only branch library whose Tibrary assistant was not

~--available to attend the project open house and demonstration toward the end of the
5‘_ZPFOJeCt

'} The above d1scusses the worst case, but we have learned that there will be

"fvary1ng degrees of success with this project. Even though our efforts were

" similar in all four communities and the information system provided to all four

. libraries-was identical, the responses have been quite different. These are due
~.is._some degree to commun1ty differences -and in a great degree to staff

- differences. - This is true in any automation project, and must always be kept in
‘mind, but it is especially. important when the branch 1ibrary has only one staff

' 'member and she alone will determine whether or not the computer is turned on and

used ‘during the day. If the local library assistant does not perceive the
.~ information system as attractive and useful, it will not be used, no matter how
- "user-friendly" and useful: we designers think it is.

14 Signature %"Z‘L/jﬂm‘ﬂv
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Annual Program/Long Range Program:

LSCA Priority addressed:

Project Goals: Rural citizens, through their local branch libraries, Fiscal Year __l
will have access to accurate, timely and thorough information which

meets their needs. They will have an equal level of access to such Project Number

information as citizens using larger metropolitan libraries, and will '

be able to turn to their branch library for a significant portion of Project Title:

their total information needs. Rural Informa

Access Projec

Objectives and Activities: Objective 1: Establish a core database of ready reference i
(Activities: Survey community, determine information needed, select and purchase hardwa
sof tware, develop menu-driven programs). Objective 2: Train staff to use database (Act
Training packages, training visits). Objective 3: Public awareness (Activities: . Press
fliers, meetings). Objective 4: Enhance database based on need (Activities: Log use,

vertical file material, develop update procedures). Objective 5: Add locally-produced

one site (Activities: Select site, develop local file). Objective 6: Evaluation (Acti
Monitoring, surveys, questionnaires, report).

Evaluation: Evaluation through log which automatically records questions asked of the
through surveys of community groups, System library staff, test site staff. Community ¢
for public awareness of projioct (4.1 on 0-5 scale), lower marks for its value ‘in meeting
needs (3.6) and reaching potzntial users (3.7). System librarians gave high marks for |
keeping them. informed (4.4), ».. i -ate marks for database, command files (3.3 and 3.6), 1
(2.3) for value to traditionei ::iwsry users. Test site staff have highest marks for be
informed and for- training (4.7 +or each), slightly lower for their final training level

overall planning of Project (4.3), still lower to overall value of the Project and its ¢
impact (2.3). . ‘ '

Project staff feel that-the time necessary to obtain equipnent, write preliminary commar
develop preliminary databases, did not allow enough time for proper field testing. The
database was not even distributad until after September 30, 1985. It will take more tir
and menu development after which community response will begin to be significant.

Persons Served: 620,352



RURAL INFORMATION ACCESS PROJECT
EVALUATION BY PROJECT STAFF

"~ Objective 1. Even though we performed all the activities listed under this
~-ObjectivVe, I don't believe we can say we have reached the objective of creating a
“database which can be used to answer 75% of frequently asked questions. There is
* a'database of 189 human service programs but the Spanish language access to that
..database has not yet been completely developed. This is currently under
' ‘development. The initial human service section of our database did not go out to
“the'sites until the first week of December, 1985.

"+ . 1 believe that our selection of IBM-PC compatible microcomputers and
"dBaselll”as the database management system was appropriate. The database
-structures and menu-driven command files are about as "user-friendly" as they can
‘be and still allow access to vast quantities of information. In the area of"
."database and.command file development, I think we have taken steps that can have
“real influence for the use of microcomputers for library reference information.

©+l.. The task of selection and acquisition of cuitable hardware and software is
..no easy one. As mentioned in the quarterly reports, Project staff worked closely
“with ‘the staff of the Computer Services Department of Fresno County (since Fresno
‘~County “is.'the:fiscal agent for this-Project). It is only with expert advice from
. Computer Services thdt we were able to select appropriate hardware and software
‘‘and to make it all work together. Even with their expert support we have had
‘problems with equipment delivery and compatibility.

-+ Objective 2. We have not yet completed 11 the activities listed under
.Objective Z. We have developed training packages and refresher lessons and have
been using -them (along with visits to the sites and telephone assistance) to reach
. a satisfactory level of training for the test site staff. We have not yet trained
-staff ‘at’ each member library's central headquarters. None of the reference

" departments have readily available IBM-PC compatibles, although three of them do
. have some. access to IBM-PCs and dBaseIIl. It seems that until an IBM-PC with a

;- hard disk is as close as a telephone and an almanac to all central headquarters

i reference staff, they do not want to take the time to learn what is necessary to
. support the program. . Training, especially of central reference staffs, will be a
.-major.activity of the second year of the project.

7~ . Both the site staffs and the system staff seem to agree that the training by
- project staff was good, but continued efforts need to be made. See SJVLS MEMBER
_.LIBRARY STAFF EVALUATION (Atch 4), Comment #1. The Site staff members rated the
training. they received at 4.7 or 4.8 on a scale of 0-5 and said that the project
methods and materials were appropriate. . See SITE STAFF EVALUATION (Atch 5),

Question #1 and:Comment #1.

. - Objective 3. We have completed all the activities of Objective 3 except for
“" ActiviTy E = Producing a reference tool for an appropriate audience. Now that the
. human service files are up and working, it would perhaps be appropriate to print

out a section of that file and distribute it locally. We have had good newspaper

~ coverage_ and have distributed our fliers, but as can be seen from the Site

Atch 2

9351



California, 1985, rev. LSCA 9,. Atch 2, Page 2

Librarians' Evaluation, many local community members are unaware of the Project's

activities. .This is something we need to continue to work on. We have first had

to.develop a significant database (which takes time) and then to present it to

interested community members/library users and use them to tell their

acquaintances. MWe cannot publicize something we do not have, so we have been slow
-to promote the Rural Information Access system as a comprehensive new information
- source for the community. : :

Both SJVLS staff and Site Staff agree that Publicity is a continuing
challenge. SJVLS staff say rate the effectiveness in keeping system staff members
informed as 4.4, and keeping the community informed at 3.1 (on a 0-5 scale). The
. response rate to our Community Evaluation Survey (9 of 41 surveys returned) tells
us that we need to continue .to work with community groups. A1l three groups say
‘that it will take more time and/or more data to make the Project database valuable
to the comnunity. See Community Evaluation (Atch 3), Comment/Suggestion 2; SLVLS
Staff Evaluation (Atch 4), Comment/Suggestion #5; and Site Staff Evaluation (Atch
'5), Comment/Suggestions 4 and 5.

. Objective 4. Enhance the core databases based upon response of public

. questions. AIT the activities listed under this Objective have been accomplished
or begun. The final procedures for using central test site staff to maintain and
enhance the database have not been established. System member reference
departments have been cooperating in updating the files. At this point,
procedures have been developed for keeping even member libraries without computers
aware of what is in the databases, so that they can indicate where updating is

necessary and provide Project staff with current data (for example, local
- officials) which we add to the database and send to the test sites.

At least one SLVLS librarian specifically mentioned the Officials file as a
surprising benefit (Atch 4, Comment 3) and it is through building on the benefits
"of the system as perceived by staffs of member libraries that we can work toward
- continuing the activities of this project.

- In addition, we have been able to add¢ information thyt was not in the
‘database when the site librarians originally sought i%. 2¥¢ging out answers to
specific questions should help both the meet the real i:{arxdtion needs of the
communities and also to demonstrate the responsiveness u: project activities to
the needs of rural branch library staff members. ,

- Objective 5. We have not yet entered into the database locally produced
data. “We are working on this objective with two types of data. Because of the
- interest shown by the sites, we are developing a Community Calendar module which

"will allow sites to input and maintain calendars of their own communities’

_events. ' This module is not yet written. We are also asking site librarians to
‘gather information for a local. experts or human resources file. They have begun
to give us lists of local people who may be translators, local history experts,
crafts teachers, etc. We are now in the process of writing the command files

- necessary to provide access to these locally-produced files.

Atch 2
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At least one site staff member has requested help in entering her own data.

, (Atch 5, Comment 6) Both of the activities just described (community calendar and
~local experts) will involve her in creating her own database. Development of
~locally-produced files should be a real breakthrough, both technically, and

© bureaucratically that may change the ways isolated branch libraries think of their
»Vurole in. the County L1brary systems.

o 0b3ect1ve 6. We have established the procedures for evaluation and have
.begun To gather information for the evaluation of this project. The steps

- accomplished toward this evaluation include Activities A - E. The preparation of
" the finally 'summary reports and future implementation plans is continuing. In

- addition, because of the late development of the several mcdules that make of tne
- Rural Information Access Files, we have not yet really had.a period of "field
;f;test1ng" The preliminary surveys of site staff, system staff, and community
~’'groups were conducted with the understanding that similar surveys would be
j;srepeated later.” - In summary, Activities A and B were accomplished with an

- automatic log w1th1n the dBaselll command files. Activity C (survey of clients)

. 'was. less’ successful in. that it has required the site staff to fill out a paper

}f,form with information about the patron and his/her information needs. These forms
. are not a]ways filled out.

. - Although the p]an for future 1mp1ementat1on of this ProJect has not yet been
- completed, there has been activity in this area. Some of the issues being

. considered are now to insure that command files (programs) written by Project

- 'staff are to be maintained and revised by future users, within and outside the

.‘Library System. We are estab11sh1ng contact with severa] human service

2;.1nformat1on and referral agencies in hopes that we can deveiop common command
- files and database structure that will promote the interchange of informaticn.

The activities of the ProJect Director as consultant for Merced County
Library's “Reference Qutreach to Branch Libraries" LSCA project also has
~ implication for inter-system cooperation. If:we can develop similar files, it
will be easier for this system and Merced County Library to exchange information.




INFORMATION & REFERRAL

Stockton-San Joaquin County Public Library

Small Business Information & Referral File

Total project period: October 1, 1984 - September 30, 1985

~ Project Director: Carl Cousineau

Stockton-San Joaquin County Publis Library

605 N. El Dorsado St.
Stockton, CA 95202
Tel. (209) 944-8362

A business information file on microcomputer was developed in cooperation

with the Stockton Chander of Commerce and several special interest
chanbers. :
Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) (3) (4)
. Salaries and benefits 3495.74 9500.00 12995.74.
. Materials: books and )] 300.00 300.00
‘other print formats
. Materials: audiovisual / i/ U/
formats and microforms '
. Contract services 9 U/ 9
. Other operating expenses| 1453.40 @ 1453.40
. Equipment other than 9518.90 P 9518.90
audiovisual
. Equipment; audiovisual ) e g
- TOTAL 14468.04 9800.00 24268.04
T 54 56
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10." Project accomplishments.

The most important accomplishemnt of the project was the creation
of a database of use to small businesses. By the end of the
project this database contained over 250 records. The develop-
ment of this database was the primary goal of the project.
Placing small business information into a database intended for
- social service information and itself build around a MARC record
required some compromises, but generally worked well.

A-second accomplishment has been the close working relationships
established between the library and the project participants.
This is especially true of the library and the Greater Stockton
Chamber of Commerce. Increased contact between the library and
~the Chamber will have long term value to both. The library is

much more involved in the business community in general as a
result of this project.

Use of the database by participating agencies, while limited, has
generally been successful. Library use of the information has
grown with the increased use of the Information and Referral system
of which the Small Business Database is part.

11. Continued services.

The Small Business Database is an ongbing project. It is main-

tained on the library's computer and entries continue to be added
and updated by library staff.

Cooperative efforts of the project participants continue as well.
Library staff regularly attend meetings of the Small Business

~ Council of the Greater Stockton Chamber of Commerce. This group
was active in project from its beginning stages and continues

to view the Small Business Database as one of its major
~activities, ‘ .

The 1ibrary-is working with the Stockton Black Chamber of
Commerce during that organization's reorganization and reloca-
tion. The library will relocate the computer equipment needed to
access the database when the Black Chamber moves.

- Efforts to publicize the database also continue. Articles in the

- Port of Call (Greater Stockton Chamber of Commerce) and partici-
< . pation by library staff in small business seminars are two activ-
. ities pursued since the end of the LSCA portion of the project.
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- 12. Sharing information.

.The whole purpose of this project is to share information. 1In
contructing the database a great deal was learned about the
services of agencies and organizations to the business community.
Much of that is now reflected in information easily accessible by
the entire community in the Small Business Database.

The library also reaped some extra benefits since the information
gathering portion of the project was under its supervision.
Library staff who contacted other agencies to develop or confirm
-information for the database were able to make number personal
contacts that proved valuable during and after the project.

The agencies who cooperated in this project learned a great about
each other and the services each offered. Here toc, personal con-
tacts have been established that should be of long term value to
all participants.

12. Subjective evajuation.

~ See attached

Use additional pages for any section, as necessary.
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"j‘13.;Subjective Evaluation

I would not not do things the same way if I had it to do over.

. The concept of establishing a database of small business infor-
mation is a viable one. Business information of the type we put
together, ‘referrals to services and information sources, works

- . quite well on database intended to used for I and R of a more

- traditional type. Dial-in connections to the library's computer
via modems and terminals from distant agency locations is a
workable, if not ideal, means of providing access to this infor-
‘mation outside library settings. Dedicated access lines would be
even better, but cost, right now, seems prohibitive. Valuable
links with the business community can be established and improved

- service to that community can be offered. .

In these areas we were on the the right track. In implementing
. these ideas we made some choices that slowed the project and
limited the use of the database. First we underestimated how much
time it would take to gather the information that is the core of
the project. Much of this information required direct personal
contacts with ‘the principals of the agencies and organizations we
needed to know about. These are busy people and their time was hard
to come by. It would have been much more productive to have a
full. time staff member for term of the grant rather than 500
hours of part time help. Only the quality and perserverance of
‘that part time help allowed us to get as far as we did during the
life of the grant.

Extra time devoted to information gathering lesscned the time
available for publicizing the database. Much the same thing
happened with installing equipment and training staff at the
participating agencies.. Both took much longer than expected and
left less time for everything else.

Only data entry did not take longer than expected, but most of
the work fell .to project staff since terminais for the partici-
pating agencies came late and required much effort to make them
interface properly with existing phone systems. We had expected

" the. participating agencies to enter a portion of the original
data. It simply did not happen.

Similar circumstances would probably occur in other project of
this type. .1 believe it would not only be better have a full
time employee, it would also be wise to plan on some part-

time help to work exclusively on data entry during the middle
stages of the project. This would allow the full time project
coordinator to concentrate on data collection, training staff at
"the participating agencies and public relations during that

period.

. Even though we underestimated the work $nvolved I think the
project was well worth it. Basic information was gathered and
the database created. Communications equipment was put in place
(equipment that could not have been acquired otherwise) and 1links
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between the library and important organizations in the business
community were established. While we did not get as much done
during the grant portion of the project as we hoped, there is a
commi tment by the participants to build from this start.
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INSTITUTIORAL SERVICES

Atascadero State Hospital Library

State Hospital Lib...:\.; Workshop
Total project period: June !, 1985 -~ September 30, 1985
Project Director: Marie Logan

Atascadero State Hospital Library
10333 E1 Camino Real

Atascadero, CA 93423

Tel, (805) 461-249]

A first of its kind workshop for training and information sharing was
held bringing together the librarians and administrative staff of the
state hospitals system.

Total LSCA Other Value of Grand total
funds, all funds ex- in~kind program
years pended contribution| costs
(1) (2) - (3) (%)
a. Sélarles and benefits . 2220.00 2220.00
- b. Materials: books and
: other print formats
c. Materials: audiovisual |
- formats and microforms} _ } '
de Contract services 1,428.98 * A 1,428.98°
~ Clerical salary with 1% increase spproved by &%. Streitmatter] by phone 10/46/85
‘e. Other operating expenses|50,102.44 - 750.00 20.852. kb
i f.kEdulbmént other than
- - audlovisual '
 9}'Eqqument$ audiovisual L73.48 | , 473.48
h. TOTAL "~ ]12,004.90 o 2970.00 14,974,950

e ‘
_’-%%5323?%%25aiﬂﬁﬁfﬁﬁﬁﬁfzx the grant, Eospital Parsvanel procedures have not been

. fully completed, therefors nalary amounts ars ewistanding encumbrances and have
. .. been put in contract servicee per State Lidrery Fizesl Office advice 10/25/85.

(¥
&
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- 10. Project occompllshments.'

!or the fir't time, state hospital librarians and hospital departmental
adniniotrativo staff met together to address the information and re-

‘creational noeds of state hospital staff and patients. On the first
- day of the workshop, Septesber 23, 1985, 18 administrators, 19 state

_*hospitol 1ibrary personnel, six speakers and presenters, and three con-

- sultante from the State Library. along with two automation consultants,
met for a total of 48 people (see list of participants). Two departmental

- adeinistrators were there. Pat Parnell, Chief of Education Services,

:;Doportnent of. ‘Developmental Services, and Ilene Goodman, Program Ad-

H,niniotrator. Division of State Hospitals, Department of Mental Health,
'participated. Pat for the first day only, and Ilene for both days.

" Other administrators present included two Executive Directors, Chiefs of
Profeasional !ducation, Director of Research, and Central Program Ser-
“wices’ suporviooro._ ‘Prior to the Monday activities, there was a discussion
‘session on Sunday evening dealing with information concerning the Coordin-
_ator Grant Application. - Carmela Ruby, State Library Consultant, pre-

. 'sented the State Library position for denial of the Coordinator applica-

. tion as aubnitted. and the discussion then led into other possible options
to be considered throughout the workshop. Monday's program covered net-
working, ‘cooperative capabilities and an automation demonstration of

~ some of these capabillties (see agenda). The presenters talked not only
in general terms but gave specifics on the hows and whys, costs and value
to state hospital staff and patients. After a full day dealing with "high
tech,” on Monday . evening a complete shift to "high touch" was accomplished
in a prosentat*on by an artist on creativity with an exercise designed to
put to use the creative potential of the participants. - They were asked to

. ~=--=gee continuation page
. Continuod~services.

Lzbrar;ans left the workshop at the end of the second day with specific
~ charges to’ pursue: Each librarian to assess critical needs to meet in-
formation requirements of his/her library. This list of priorities vas
to be sent to a State Hospital librarians committee which will address
how .best to coordinate and improve cooperative activities froam a task
- oriontod approach.

Each librari-n .vas to vork with 11bror1 committees for better visibility
and communication within each hospital, to use the noxt committee meet-
ing to review uorkahop information and to zek for feedback froa commaittee
. members on long range hospital planning end msntal health trends as the
.;firat atop in uaeting long range infornation needs of the institution.

-u'Ao part of bettor viaib;lity and communication, to write thank-you letters

. to adninistratora for being allowed to porticipato in the State Hospital
QLibrarians Horkshop. -

Alhoae throe chargos havo been met by some librarians alroady with sonme
' ptill to be pursued. A meeting of Btete Hompital librarinns is planned
- for Bnturdny afternoon, Noveaber 16th at CLA for a review of progress since
the. workshop and a report.by the committes. Specific options to be con-
,eidored are a survoy of needs conductod by an external expert under & con-
60 ===see continuation pa
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12. Sharing information.

 Information about the State Hospital Librarians Workshop was relayed to
"~ groups within the hospitals at meetings, to the Coastal Health Information
" Consortius ‘at meetings and to the local area-at-large in news releases
- (see attached copies of newspaper articles). Statements of continuing
“need for such workshops were made at and since the workshop, and support

was promised by adsinistrators. - :

The time scems very strategic following the California Confersnce on Net-

working to pursue the option of a State Hospital Library Network which

could ‘interface with geographic and subject networks. Librarians not

already involved with multitype networks have more awareness of networking

and will have more support to pursue this kind of cooperation froam both

institutional and departmental. administrators because of knowledge gained
- from the workshop. . g . : ‘ :

Librérihns and administrators received a good overview of the California

Conference on Networking and will have much more awareness of statewvide
progress being made and how state hospital libraries can fit in.

13. Subjective evaluation.

I feel the successes of the project were based on the contributions of
many people to the planning and organization of the workshop. Two State
Hospital librarians were much involved and gave of their time, effort, and
support throughout all planning stages. Several other of the librarians
also contributed useful ideas. Consultation with State Library consultants
and ‘with automation. experts was invaluable in bringing the workshop to its
final form. . Most every evaluation form had comments on the excellence
of the speakers and the nice mix of internal and outside presenters.
‘The presentations were well done by people who vere dynamic and articulate
in their fields of expertise. Ve stayed within the planned tine frames
and covered the material in a nice sequential flow from one session to

. the next.

The administrative attendance was gratifying. Administrative staff was
- well reprosented at various levels with immediate supervisors of lib-
rarians being the most numerous. The two hospitals not represented by
" supervisors had made reservations for attendees who were, unfortunately,
unable to attend. . Response from administrators was positive in informal
~ "conversations and the residential and beantiful setting provided full use
of time for informal discussion. =

-==== see continuation page

Use additional pages fdr any section, as necessary.
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10, Project uécgggli-hnonts (continued).

vicually illustrate the differency between high tech and high touch and
‘the correlation batween the two. Since administrators were not present
~ on Tuesday,: the prograz .was geared towvards state hospital library staff
_ aud allowed. for plenning with consultants and presenters contributing -
from their expertise. The final presentation on Tuesday gave library
staff o very different and better perception of the administrative view-
point. ~Increased understanding between librarians and management was
"accomplished both by the presentations and in informal exchanges be-
‘tween sessions and at lunch. . :
There were pre- and post-surveys conducted, as well as a final evalua-
tion form to be ccapleted. The post-survey shoved an increase in
knowledge of the items stressed in the workshop: networking, multitype
library cooperation, ¢omputbrized'11terature searching and electronic
mail. Both surveys agreed fairly closely on staffing levels by pro-
fessional librarians with some clerical assistance and on the importance
and value of library services to the institutions and in meeting licens-
ing and accreditation standards. These were the questions on the sur-

. veys that seemed to be the most meaningful in the context of the work-
shop. ‘Evaluation on a scale of 1 (not important) to 5 (very important)
showed a larger percentage on the 4 and 5 side on the post-survey on these
pertinent questions. The overall final evaluation of the workshop
ranged from good to the majority evaluation of excellent. Comments on
the ‘evaluations were positive and complimentary. Administrators indi~
cated an increased avareness of needs for cooperation and integration
of state hqspitaljlibraries. Immediately following attendance at the .
vorkshop one administrator restored a $20,000 professional library budget
which had been cancelled for a year. That librarian felt the conference

vas a great success! .

 Librarians' comments indicated that it was educational (networking and
computer’educhtion). with excellent speakers, a good mix of internmal
and outside resource people and appreciation for a well organized and
executed workshop.
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1". Continﬁod‘-orviéos.(continuod).

‘tract situation, eand a proposal for connections by electronic mail as a
first step towvards a network of State Hospital librarians. A memorandua
from Ilene Goodman, Department of Mental Health, and Pat Parnell,

.. Department of Developmental Services offers assistance and intra-depart-
mental coordination should it be needed in whatever efforts are under-
taken. o
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13. Bubjoctiic evaluation (continued).
The,twd.failuroa I see are:

(1) The question and discussion sessions at the end of both Monday
-morning and afternoon presentations elicited no questions to begin any
discussion. After the wealth of infcrmation presented, the freevheeling
- discussion anticipated somehow did not get atarted. The change I would
moke would be to have a more structured format to begin those dis-
cussions, with specific questions in mind to get it moving if none came
from the attendees,. :

(2) The time spent on literature searching during the automation '
 demonstrations could have been shortened to allow for more nev and un-
familiar technology to be demonstrated. That part of the program was
structured but the enthusiasm of the searcher carried into a more lengthy
aearch‘period‘than‘was‘planned and it did cut short some of the other
. -planned automation demonstrations. -

~ There was evatuation from our outside experts, and it was positive and
complimentary. - For cxample: Christa Buswell's statement wes "congra-
tulations...for a truly outatanding ‘workshop," Alison Bunting's comment
was "...meeting was well organized and well worthwhile."”

My own general feeling is that the workshop was a great success. A real
shift towards netylivring has been accomplished in the perceptions of

both librarians a sivzinistrators. I see an opening for a state hospital
library network aid (.r more active participation by our 1ibrarians in
pultitype networks swtatewide. -The groundwork has been 1aid and the future
looks excitirg, '
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INSTITUTIONAL SERVICES
"~ California State Department of the‘Youth'Authority

Libraries Are Survival and Employment Resource Centers

 Total project period: Nctober 1, 1984 ~ September 30, 1985
Project Director: Bonmnie Crell

Department of the Youth Authority
424) Williamshourgh Dr., Suite 227
Sacramento, CA 92415
Tel. (916) 427-4840

CYA staff at youth centers received orientation in library procedures and
survival and employment materials were added to all unit collections.

Total LSCA Othér Value of Grand total
funds, all | funds ex-]  In-kind program
years pended contribution costs
(N (2) (3) (k)
a. Siixries and benefits 28,075.0]1 . | 28,075.01
b. Mat:riuls: books and 43,386.99 43,886.99
other print formats
 ¢. Materials: audiovisual
formats and microforms
d. Contract services .} 8,389,138 : 8,339.18
e. Other operating expenses| 13,237.94 13,237.94
f. Equipment other than
audiovisual
g;‘Eqpipmgnt: audiovisual 2,917.34 2,917.32
h. TOTAL '
96,406, 4 96,406.44
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10. Project accomplishments. r
WRile the goal of the Project, "To have all CYA wards make the use of libraries
and their resouces a part of their lives," has been and continues to be the
ideal of CYA librarians, this Project has brought other CYA staff a new awareness
of library resources as tools for wards' 1ife management. Staff responsible for
making wards community ready are now encouraging them to use the libraries inside
our institutions and camps, then later in the community, for resources and informa-
tion that will help them get and keep jobs. :

These Project objectives have been attained:

1. To develop, and then to ensure use of--in every institution and camp--
a library orientation package that is of interest to, and participated
in by, every CYA ward. Lot - '

2. To identify appropriate materials. for a surija]fand employment skills core
collection ... in each institution and camp.

5. To share the "Libraries are Survival and Employment Resource Centers Story."
with community librarians, probation officers and parole agents, and civic
Qroups. -

The objectives.attained only in part are:

. 3. To ensure that everv ward leaves the CYA with a knowledge of: (A) the
- services and materials that can be in a library: (B) the ability to access
library services; and (C) the ability to use library resources.

The activity to reach this objective was not carried out in full: We have
provided at least one Apple 1le to everv CYA library usina ECTA Chapter 2.
funds and this Project provided library skills software to each library.
Every ward, however, has not used the librarv skills software--nor: has
every ward used a 1ibrary microcomputer. The evaluation ohase of this
objective, "pre and post testing of wards by teachers of survival/emnlov-
ability skills that includes library use of competencies,” has not yet
gotten under way. : '

4. To ensure that every ward leaves the CYA with a printout listing his
local public library and other community resources for use in building his
- futures :

Objective 4 activities were carried out only in part: A1l CYA libraries now

have the EUREKA personalized, localized career profile proaram on Corvus

Hard Disk Drives. Some librarians are scheduling wards to use their Aople

IIe's with EUREKA throughout the day. This activity has vet to begin in
~others of our libraries.

The prototype printout of community resources in each ward's home community
was developed at the Ventura School Library. The data is not current,
howaver, and won't be until all community resource directories are updated
and the information in them is fed into a computer. 4

" The evaluation proéess for this obiective concerns the usefulness of the
printouts in the community. This has yet to be determined.
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f{;Accomol1shments of the Proiect have been significant and many services are
’;:continuing

ns

'Continued Servires o
- The Library. Qerv{"es Coordinator is current]y updating our 1ibrarfes’ ho]d1nos
-lists:of community resource directories. A1l of those available from the areas-

that are home to the majority of our wards were purchased with LSCA Project

\71,mon1es for each CYA library. The prototype communitv resource orofile infor-

mat1on bank w111 be developed and kept up to date centrally,

_LThe 11brarv or1entat1on v1deo tape. "Get a Job: Use Your L1brary." that was
~-produced bv-the Project's Supervising Librarian, Jan Stuter, is shown to all

V‘"'new wards in several CYA facilities as part of their orientation to the CYA.

The tape was also shown at a national iorrectional education conference in
wash1ngton D C.. in. November, 1985. .

l_The core collect1ons of pr1n. and now print labor market/11fe management

materials provided by the Proiect to each CYA 11brary are in daily use. (Some
of these materials were dlSplayed bv the Project's Supervising Librarian at the

1985 CLA Annual Conference s Services to the Institutionalized Chapter's exhibit).

12,

'The EUREKA program is referred to by all members of the Director's soec1a1

Employabilitv Section as a Major step forward in ass1st1ng our wards to reenter
the outside community with an appropriate "road map" for a product1ve life.

“Training of 1iving unit staff to assist wards in the use of EUREKA in the

library will begin’ soon, In fact, some CYA schools are now planning to open

-their libraries evenings so that wards will have greater access to our employ-
kment/11fe management skill development materials,

‘Sharina Informat1on

In add1t1on to featuring the Prods

The serieS of workshops, "Career Decision Making Usina Labor Market Information,"
Dresented_by nationally  reccgnized career counsellor H.B. Gillat and the

“Proiject's Supervising Librarian provided excellent federal and California state

document information to many community librarians who participated in the ses-
sions which were held--and pub11cwzed--throughout California. The workshops in
this series in Los Angeles were held, in part, in branches of the Los Angeles
County Public L1brary.‘ ,

«4's video tape at the national correcticnal
education conference, the U.S. Jerartment of Education is now considering

~this Proiect as an Exemplary one ¢ be replicated by other correctional aaencies

across the country.

”As stated above, an exhibit at the 1985 California Librarv Association Ccnference
- featured this Project's core col1ect1on materials. Newsletters of the Depart-

ment of the Youth Author1tv and SIRCULS also featured articles describing the

- Project.”

f;j13,rasubJect1ve Evaluat1on

- I'believe that the Project's successes were remarkable ones! Considering

. _that the Youth and Adult Corrections Agencv, then the Department of Finance,

did not give the go-ahead for the Project to .beain uniil five months into the

"1'{grant year' conswder1ng that the second staff member %as never hired (because

67h'(35)
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of the State's time consumina hirina process and the lack of candidates

" {nterested in being hired for a six months or less appointmenf); considering
that the community college's media departments approached bv us were unable
to produce ‘the video tape we desired because of an abbreviated timeframe:
considering that the Library Services Coordinator was still processing core
collection materials in January, 1986--and will be finishing this task in
February: considering that comunitv volunteer Sandy Sunada and the Library
‘Services Coordinator will be tallying ward survev form responses (the
Fvaluation process for objectives 1 and 2) until July, 1986; considering

all of these thinos, the achievements listed as Continuing Services in Section
1 1 above are significant, indeed!

Because ‘of this demonstration Project. the wards &f the Department 6f the
Youth Authority will experience the life enrichina benefits that use of
quality 1ibrary resources brinas for quite some time to come.

Finally, it was at the conclusion of this grant vear that %¥:vary standards
became a section of the Department of the Youth Authorix:’s fistitutions and
Camps Manual (see attachment). No doubt, the new awarencs: «f library
resources' value for life management/employabilitv skilis development that
this Project brought about means that libraries have finally proven their
worth as a regular part of CYA operations.

14, yéignature

| Bonnie Crell. Library Services Coordinator
- (5/82) 68




IESTITOTIORAL SERVICES
Tulare County Free Library

Robert K. Meyers Boys Ranch Library

Total prdject pgriod: October 1, 1984 - September 30, 1985
Project Director: Brian Lewis

Tulare County Free Library
200 W. Oak St. ' '
Visalia, CA 93291

Tel. (209) 733-6954

A library was established at the county boys detention facility and work
" opportunities in the county library provided for released boys.

Total LSCA Other Value of Grand total
funds, all | funds ex- in-kind program
years pended . | contribution costs
(1) @ | o (4)
- a. Salaries and benefits 24,910. 0 18,834. 43,744.
. b. Materials: books and 16,500. 0 0 Y
: other print formats
c. Materials: audiovisual
- formats and microforms
d. Contract services
-e. Other operating expenses 735. 0 482. 1,217.
- f. Equibment other than 3,055, 0 . 160. 3,215.
- eudiovigust ;
g. Equlpm&nt: audiovisual
h. TOTAL T
. . 45,200. 0 19,476. 64,676.
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Project accompliszhiments

Report from the County Librarian

,Goais.

The mzin portion of Goals A & B were accomplished. “Yhe libraxy has bheen
established and is being used heavily by the boys. fTheir enthugiasm about

" having.a library continues to run high. These two factors alone leave wmwe

with the feeling that the project is a success and worth continuing.
Indeed, because of problems on the Probation Departments end it will take
extra effort to ensure its continued success. These obstacles

will be explained in detail under Subjective evaluation; I have

no doubts, however, that our continued plan and strategy will result in not
cnly a ce::tinuation of the project but a furtherance of the success or

the project.

The 6ther-goa1'waé to provide work experience for some of the boys upon
their release. We identified four inmates who were interested. One ended

.up leaving the County upon release and. another decided he was not interested

after we explained the work program in detail. It seems that learning good
work habits was not of great interest to him. Two boys did work and one
of them has continued to work after the project.

One boy worked for 3 months and then had to be let go. W¥hile he was on .

the job his work habits were fine. He learned to work hard and independently
seek out work once a project was completed. His weakness was in not reportinc
to work and failing to call in those times. I personally courseled him

3 or 4 times on the iwmportance of taking on the responsibility of keeping

us informed as to his absences. While his personal problems overcame his
ability to be responsible to the library he did learn some good work habits
and is well aware of future employees expectations and how to comply to them.

‘The second boy is a great success. Kelly worked for two months on éhe
. project and has excelled. He has to travel 10 miles to get to work and has
‘only missed work due to illness. Our expectations of him were spelled out

2 or 3 times and he has responded. We explained to him that the purpose of
his employment was to teach him job responsibilities and acceptable work"

"behavior for the future. It was spelled out that we would help him help

himself but the ='c:ess of the project was ultimately his responsibility.
He qas done so weli that we have managed to keep him employed for the time
being. S

Objectives

'Not all of the objectives were-attained in whole. Those that were met in
-accordance with the plan of action are a physical plant, at the Boys Ranch,

to house the library; inmates trained to operate the library at the Ranch;

at least 600 fiction titles, 600 non-fiction titles, 40 reference titles,

and a variety of periodicals placed in the physical plant; and each boy
working for the Tulare County Library after release getting effective training

‘for the positidn and,lgq:ning proper work habits.

’ : [

. 70 1723
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Project accomplishments ange 2

Only the objective that libraries in the five Counties contracting with

" the Boys Ranch will be urged to make contact with the boys from their
“Jurxsdxctaon was not attained at all. 1In preparing ©o follow our plan
- of act;on we were notified by Probation that the information we uould

need to send out to accomplish this objective was illegal due to
confxdent1al1ty laws. I was very dissappointed in this especially since
the Probation Department should have caught this glitch as they reviewed the
program. ‘This  is but one of many problems faced in working with another
department.. I will spell the problems out in more detail in the Subjective
Evaluation section. ‘ ~

Many objectives were only partially obtained. One objective was to have
employees at the Ranch be trained to operate the library at the Ranch.

We had 2 difficult time getting the staff at the Ranch to cooperate with
us. Strong actiens had to take place to get them to commit even one
emplovee to be responsible for the "Library." This employee has been
traxned very adequately yet we are havxng problems in getting him to report
back to us.‘ :

We 1ntended that 70 to 110 boys would learn about libraries including what
they have to offer, how they work, how they may be utilized and user
responsxb111ty. We did do -the pre-survey and did at one time or another

' present .the inmates with the advantages of a library. The pre-survey showed
‘that most inmates knew how to use 2 library. The results were suspiciously

similar from survey to survey. We always had a problem getting the Ranch
staff to free up the inmates. They said that they could not all get together
at once. The survey was taken while they were in school. We soon learned
of hard feelings between the school staff and the Ranch staff. We have

been walk;ngcm1eggshells ever since and I have been using the times I
communicate with the teachers to try to get them into the library to
evaluate the collection. It looks like we will have to put our collection
on D Base III and generate & list for them if they are going to take

, advantage of the L1brary for curriculum purposes.

The 11brary opened late and has been operating for only 4 months. During
the first 2 weeks over 150 items were circulated. However, the boys in

charge of the library have found it 1mp0551b1e to keep statistics because
the. inmates wonder in and out and take materials.that they do not report.

We have come to the conclusion not to get upset about the situation. The
" library is being used heavily and not much is lost. We have grown to realize

that what counts is usage and the fact that most of the inmates are responsible

"-enough to return the items. ODur counts estimate that the 2,800 circulation
.f1gure per year is bexng obtaxned

. One obJectxve,planned thateach boy working for the Tulare County Library

after release would return to the Boys Ranch to aid in training and to

'speak of his accompiishments. The one boy who is working successfully
‘has not' had a chance to go out. 'Signals from the Probation Department are
'also negatxve in regard to thxs venture.

l] A pub11c awareness program has been developed but not thoroughly carried
out. The maxn _problem is that the local newspaper has gone through a complete
: mnnagement change and wWaS not responsxve to our 1nqu1r1es at the time. We

"
Y
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also had doubts-as to Probation cooperation and held off. Our open

house did draw County Supervisors, law enforcement officers and two

council members from diffierent cities. We have had a news employee

take pictures and we are still working on getting out a story. Now that

we are sure of the success we Will once again approach the newspapers.

I have 1nforma11y arranged for a televxsxon appearance on a local talk show,

Our'planfto evaluate the program altered from our original_one. The
pre-surveys were taken but not deemed althogether reliable. The main
problem again lies in lack of cooperation from Probation. They have not
surveyed new boys coming in, do not survey boys leaving nor notify us of
their leaving. We have discovered that boys being released rarely see a
Probation Officer unless they are considered hard cases. So, communication
back from probation officers is nil. They have not cooperated in bringing
up the library in their group sessions so we are not getting any feedback.
What we have ascertained is that the employees who look at the library
-objectively feel it is positive, the school teachers are very happy to see
it in place and the boys are very positive and are using it to their benefit.

A basic plan for future funding has been developed. When I mentioned to

the Chief Probation Officer that it was time to coordinate our fund raising
efforts I got a faraway look and the reply, "Oh, am I suppose to help you
with that.” I need to do more ground work with that individual. The
library is planning to put some book dollars into the collection and
will of course use our support staff for that purpose. I do have a pledge
of $100.00 as a gift and feel that local clubs will correspond positively.
The County does not want other contracting counties to be approached

for extra dollars. The program will continue to receive funding dollars.
More work is required.

Other

The client group will always be there. New boys come in monthly. There
has been no indication that interest in the library has diminished as new
boys come into the program. While we have no hard evidence we feel that
the boys have had a positive change in their lives due to the library. The
library is being used heavily. Boys are reading more and watching television,
fighting and wondering around less. They are now engaged in a growing
activity instead of a neutral or negative one. The boy who has been
successfully employed since release is changing his 'life style in a slow

" but.steady manner. Our presence and the presence of the library are making
"positive inroads in helping the boys to grow and to mainstream into society.
The results ' may not be dramatxc, we don't know and may never know, but are
posxtxve... :

The progect continues to be served. It is fortunate that the Project
ﬁ Librarian has been hired by our Reference Department and is continuing ‘to
-be the liason yith the boys. Books will continue to be added and training
will continue. 'Plans are underwa; to increase cooperation from the
o Probatxon Department and to fxnd a way to break the stalemate between the
Q1Ranch and School employees._; '

'ﬁ}jA lot of evxdence remains that a proJect was conducted. The library itself
_ f'1s in tact and 1s being used daily and positively. The inmates are being
: »exposed to ‘news and lxterature on a constant basis. The employed inmate
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has done so well that he remains employed at %he library cutside of
program funding and continues to be responsive and tesponsible.

’75; o
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Judy Clark, P:giéct Librarian

The Robert K. Meyers Youth Center Library occupies one-half of the
television room, which is adjacent to the boy's dorm. The entire room
is newly carpeted and the wooden shelves were made by the boys in the
youth center shop. The room is complete with a desk and chair, several

- attractive tables and chairs for reading, two maperback racks and posters
on the walls. All in all, the physical conver sn of the room into a
library is a cheety contrast to the military-style dorm.

Currently, the library contains approximately 360 non-fiction books,
2,075 books of fiction and 11 magazines. There are also about 400 books
at the County Library waiting to be processed and taken out to the youth
center.

_The library was not designed to operate as a branch of the Central Library,
but to be a program set up and run by the boys themselves, with continued
support from the County Probation and Library departments. The basic rules
and regulations regarding the operation of the library were agreed upon
by the original boy's library committee and the project director. It is now
run by a committee of five boys, supervised by a staff member who works
the evening shift. The committee training takes place about once a month,
as they are released at varying times. The staff schedule is rotated
every few months, necessitating training of a different person for supervision
of the library.

The library is open Tuesday, Wednesday and Thursday nights for two hours;
two boys are responsible for working each evening. Books are checked out
for two weeks, and if buoks are not voluntarily returned a 11brary worker
goes through the dorm and collects them! HMagazines are not aliowed out of
the library; however, Low Rider, Circus and Hit Parader always disappear.

‘Apart from the approximate six hours that the library is open, operation--in
terms of time and effort on the part of both staff and boys--is kept to a
minimum. There is simply not enough time to devote to the details of

~a "normal" library; therefore, procedures have been streamlined as much as
possible. The major tasks of the library committee are checking out the
book&, collecting and shelving them. The staff supervisor schedules the’
‘workers, sees that the books are shelved, chooses new workers and contacts

~ the library for training, supplies, problems, s:ggestions, etc.

The major goal of the grant--to establish a library to be used by the boys
at Robert K. Meyers--has been accomplished. As is true in the general
‘populatxon, there are some boys who will never touch a book, regardless.
But, from the fact that the library is only a matter of a few yards from
where they actually live, many boys are being exposed to books and reading
who might otherwise never have come into contact with a library at all!
.Anyitime‘of-thebday or evening that I am out there, there is evidence of
the fact that they are reading. The major complaint of the teachers is that

'f_the boys are reading in class when they should be doing other work. Some

.. are voracious readers--one* boy said that he would stop reading when he had

. _fxn;shed all: the Louis L’Amour books, but was finally coaxed into another
"ygauthor when: he still had about three months left to serve and had read
: every. book L Amour had wr;tten. In the evening, the scene in the library
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can somefimes be quite "serene™-boys are writing letters, flipping through
magazines, picking up books off the shelf and browsing through them; in
general, the library is a comfortable place to spend some time and

‘alleviate the boredom of the dorm.

»A,second, but-not‘minor, goal of the project was to employ some released

boys at the county library. One  boy successfully worked under grant
funding and is now working regularly at the library as a county employee.

- In the.words of the grant proposal, this work "served the boy(s) by
- giving ‘them marketable working skills, positive experiences in a societal

settlng. and the special satisfaction gained from earning funds in a honest
manner. " When the released young man was at the county personnel office

to sign papers, etc., he could not get over the fact that he was "going to

have a real job." He has the responsibility of going to work every day
and instead of just not showing up when he is sick or doesn't feel like
working (which, honestly, is the case sometimes), he knows that he must
call. Needless to say, he is thrxlled ‘every two weeks when he gets his
paycheck

There ‘are several poihts of the proposal that were simply found to be
1napp11cab1e (others will be addressed in the subjective evaluation). When

the boys are released from the youth center, it is really impossible for
~ the county library to keep in contact with them, as this would require

the Probation department to supply information that they do not have the tiﬁe

" or desire to. do. Thérefore, this invalidates the proposal for libraries

in the five counties contracting with the youth center to make contact
with the boys from their jurisdiction.

'Objective number 11 also contained some goals that were not fegsible. Several

surveys were taken at the beginning of the project--inmate reading habits,
knowledge of libraries, goals, etc.--and similar post surveys were to taken
right before and after release. These surveys were not taken because the
population was and is in a constant state of flux; boys are being sentenced

‘to the youth center and others are being released every week. Likewise,

any follow-up survey and parole officer contact has not been attempted; as

.was stated previously, the probation department has not been able or

willing to dc this. This is not to be a negatlve criticism, only a part of
the project that was not workable.

77
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continue services

Input by Brian Lewis, County Librarian

The project was designed to be self-sufficient in regard to the operation
of the library. It requires minimal funding to go on. All of the

services will be continued. Monies will be solicited and brought in

by the County Librarian and Chief of Probation, see above, to insure the
continued addition of new materials and in order to continue magazine
subscriptions. A portion of the library materials budget will go to provide

‘new materials for the Ranch Library. The degree of support from the County

Library will depend on other revenues. The only service dropped will be
thie newspaper subscription. We can't get the newspapers past the Ranch

employees tn the boys. When the situation is better a newspaper may be

tried again.

The County Library will continue to proﬁide cataloging, processing, filing,

.training and advising. A Reference Librarian has been assigned to work

at the Ranch Library a few hours every month.

76 (8
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Sharing information

Input by Brian Lewis, County Librarian

‘Publzcxzxng the progect has not been successful up to this point. The

project remains very important and the publicity will take place in the
form of television interviews, news articles and presentations at civic
clubs. City councils have been made aware of the program and will be
receiving more information.

DelayS‘h&ve been caused for many reasons. One was that I underestimated
the time I would have available at the beginning of the project--a Project

" Librarian should have been hired from the beginning. Another glitch was

the turnover of management at the Visalia Times Delta which is the most

. widely read newspaper in Tulare County. Efforts are now being made to get
,the‘article that was promised by the old editor out. The main delay has

been caused by the continuing lack of cooperatxon and indeed passive
resistance from the staff at the Ranch. This delayed the whole operation
and put us in doubts as to the degree it would succeed. Some progress hasz
been made and we are now sure of the projects success we can confidently
proceed with publicity. -

' In so far as the client group is concerned there has been very good

communication between the Project Librarian and the boys. Judy Clark did
an outstanding job of communicating with the inmates and continues to do
so. I feel that the client group is as informed as they can be given the

"lack of cooperation on the part of Probation.

Up to this time there have been no efforts to share information about the
project with the rest of the state or the nation. The delayed blooming of
the project: made that impossible. Now that this report is being completed
plan to notify the literature about the project and offer my assistance

"if any are interested. I would like to write an article or prepare @

guidebook explaining the problems of working with another agency. Whether
or not time will permit the Project Librarian andme to do this soon is open
to ‘question.’ Suggested guidelines for operations and a guide to realistic
expectations regarding the operation of the library will also be included.

The State Library will be receiving a copy of such when completed.

I étrongly feel that the project can be ¥eplicated in other parts of
California. Others can learn by our, particularly my, mistakes and have

. a much smoother road to travel. As with any knowledge I possess 1 will
- be more than happy to help my fellow Librarians in such pursuit in whatever
‘way.I can.
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Subjective evaluation

Input by Brian Lewis, County Librarian

.The projects Buccesseswere many. Primarily the library is in place and is

being heavily used. It is benefiting the boys by providing information _
and pleasure reading. It is helping in their school work and will continue

. to be an even greater force in this area. Many boys now spend their time

reading instead of watching television or milling around. The other great
succeas was in employing two released inmates. While one boy had to be
let go for repeated failure to report to work, he did gain an understanding

‘or good work habits and expectations. The second young man has not only

learned good work habits but is meeting our expectations and has proven
to be a conscientious, courteous and ideal employee. He is still at the
library and is divorcing himself from the living habits which placed him
at the Boy's Ranch. We are proud of him, continue to council with him and
have high hopes for his future.

In looxXing at the project and the objectives not completed I would say that
the expectations of what could be done were set too high. The nature of
the institution and of the boys did not allow for some of the objectives to
be realized. I am primarily thinking of the objectives concerned with
teaching the boys about how libraries operate, surveys and expecting the
library to operate as one does in a public situation. I do not consider

"these failures but expectations or goals that had to be re-drawn.

The outstanding failure of the project was the long delay in getting it off
of the ground into operation and in the lack of publicity, up to this point,
thereof. The reason for the delays were twofold. My underestimation of how
much time I could devote to the project and how much time it would take looms
as a large reason. The primary reason which is still causing problems is

the lack of cooperat;on from the Probation PDepartment. Part of this problem
wag made worse by my assum;ng too much and thus delaying our own realization
of the problem.

1 grossly under est;mated the time the project would take and the time I
had to devote to it. Part of this was.circumstances. ‘Into the second

" month of the project 1 had three new Librarian III's which constitute the
‘management  team. The reorgan;zat;on of the library staff and our operations"

was just coming into place and needed a great deal of my time. I had not
ant;c;pated the positive turnover in staff and the ensuing reorganization

at such an early. date. Since I have no backup ‘management or personnel (etc.)
help I had to devote my time to daily operaiicas and the changes taking

_ plac&. - I have learned that outside projects,.for a l;brary large. enough to

requ;re more mid-management than we have, need sdditional project employees

‘on ‘a pzofess;onal level to succeed. ~ The progect would have been doomed: if

Judy clark had not been hired as Project Librarian. If I was doing it

- over. aga;n ‘I would have asked for a Librarian's position to head the

1mp1ementat1qn of the progect.from the beg;nn;ngf

Gettingicoopeiation'from the Probation Department (primarily employees at
the Boys Ranch) has been the biggest problem. This lack of cooperation
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~has also teken the form of passive resistence. Bach %lhiiote #8 continuous

fa;lure to take the project seriously, delays in assigning ai: employes

/or employers the responsibility of overseeing the library, negative

statements and lack of communication are among the forms that arose. The
source of the problem comes from their dissatisfaction with and the

perceived treatment they received from the Chiei Probation Officer.

1 made an error of judgment at the very beginning of working on the project.
The Chief Probation Officer talks in Human Resource Management terms. When
we started talking about the possibility of putting a library at the Ranch
he stated he would consult his staff. I assumed it would be an open
discussion designed to measure support and need. I further assumed that the
staff was .in great support of the project as communicated to me by the
Chief Probation Officer. I never really sat down to discuss the details

with the Ranch staff as I assumed it had already been done. As we
' discovered much later, after a few months of lack of cooperation, this

was not the case. Apparently the Chief Probation Officer approached the
Ranch staff and told them that there is going to be a library and they are
to see that it works, From that point on the Ranch staff, especially the
lead supervisor, has resented the program and has not been very cooperative.

It was. also discovered that the lead supervisor does not feel the project
will last because of lack of support from the Chief Probation Officer and
on my_part 1 am not certain how these feelings came about. It is clear
that there is a lack of trust between the probation staff and the department
head. " The initial delays in the program certainly added an eiement of doubt,
in their minds, as to the County Library's sincerity and devotion to the

| " -project. To what degree the problems within probation are due to personality

clashes or management practices is not known. What is known is that a
division in the ranks 1s present and hurt the progress of the project
tremendously.

The frustratlon felt by the Project Librarian was great. Ultimately there

was a meeting between myself and the lead supervisor. Pressure was applied
whxch resulted 1n the assxgnment.of an employee to the project in October.

If 1 could start the proJect over again I would change a number of thxngs

in regard to working with another department. During initial planning stages
I would speak to the department employees apart from their Department Head.

A _true  and unbiased view of the employees working on or with the project

is ‘necessary to wexgh the feasibility of success. This is especially true
when working with employees not under youzr charge. Once this line of
communication was established I would continue to build on it by having a
series of meetings designed to disseminate information and receive feedback.
I would of course continue to communicate with the other Department Head

" but . not rely on that 1ndxvxdual ‘for creatxng support from his/her staff. 1In

short I will ‘look long and hard before entering into a new joint venture

with' another Department. This is especially true if the library is to do

" the mo;orlty of ‘the plqnning_and implementation.

79 81 |



13.

Subjective evaluation Page 3

'For first tiwe grant applicants I suggest looking very deeply into the

time question. Talk to as many others in library situations similar to
your own. Don't hacitate to ask the State Library for suggestions.

My thanks goes to John Amend and Gary Strong for their support, patience
and input. It was worthwhile to establish a service to the underserved
which is not only meaningful and productive but will carry on.

No one else judged or evaluated the project. I have asked for input from
the Chief of Probation but have not received any.

¥
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Subjective evaluation

Judy Clark, Project Librarian

- I began working on the prcject in Julj, 1985, with three month left
‘before cdmpletion. Az that time, a boy's library committee ha® bens

~h selected, some reader surveys taken, books ordered, carpet selected and

measurements taken  for the shelves. In actuality, a lot of work had to

" be completed and many obstacles ‘to overcome.

Fu‘st of ‘all, the probat:.on d'epartment staff at the youth center was very

disgruntled and pessimistic about whether or not the library wiuld evew come

into existence'at all. A major portion of my time for approxi‘nately the

- first month was spent ‘in cultxvat1ng a trustlng relationship with both

staff ‘and the boy's 11brary committee, assuri ng them that the project would
be oompleted.

IFVery early on; it becamevapparent that the focus of support and responsibility

would have to be on the staff member who vorked the evenlng shift, who from

':necessxty would be the Yibrary committee supervissr. The remzinder of
the staff and’ the inmates were not 1nc1uded in any major phase o} implementation

for several reauans.'.apathy on the part. of the staff, incorrigil:zlity of the

1nmates and the ccnstant change 1n inmate populatzon.

’fTo put all ‘of th‘s a bxt more succ;nctly, I thxnk that the basit #esigr of

the grant was not npproor;ate for the ¥Youth Center. This stateme:} is a

_product of . h1ndsxght, o.'couzse, ard I believe that at the inceriéion of the

V"\prOJect 1t was 1mpossxb1e for the: lxbrnry to have ant1r1pated the @coblems‘

- that” arcse. ‘A year later, I see ‘thats the staff thinks the ll%fary is a

posxtxve add.tzon but does ‘not want to take the time «nd effort to take care
of 1t; ‘there is’ no communication between the teachers and the staff, negating

" . any joint effort on ut111zat10n of the mater;al; there is fno established

plan’ for. handllng stolen or abused books; and the coup Ge grace--the director

- of the Youth Center contxnues to bel;eve that no one (i.e., probration and

library): really cares and that the library is going td ultimately disintegrate
ftom neg;ect. The,xrony 1s, what is he do;ng to prevint that ftom happening?

The ‘status of the lzbrery r1ght now is that there igs an excellent collaction

of books and. magazxnes, the boys are definitely using and enjcying it, but

_gthat it is not going to run on itg own volition. Everyone conc:rned must
-be w1111ng to see that the project is a continued succeis--a joint effort

from both the probation and library departments is a must.




LITERACY

Richmond Public Library

Literacy for Every Adult Project (LEAP)
Total project period: October 1, 1984 - September 30, 1985
Project Director: Sharon Pastori

Richmond Puklic Library’
Civic Center Plaza
Richmond, CA 94804
Tel. (415) 620-6555

Effectiveness of computer—assisted instructicn in tutoring adult
illiterates. was evaluated as a companion element to the California
Literacy Campaign.

Total LSCA| = Other Value of |} Grand toéal
funds, all | funds ex- in-kind program
years pended contribution costs
() . (2) (3 (4)
8. Salaries and benefits
b.'Haterfals:,books an&
other print formats
c..naterializ éudiovisual o 200
formats and microforms (software)
" d. Contract services 26,600 | - 26,600
e;,Other'opérating expenses| 21,400 : : 21,&06
f. Equipment other than 1,600 | T 1,600
.. audiovisual o
'g.AEquipmeﬁt: audiovisual '
' o (monitor)
h. TOTAL : ,
R 48,000 1,600 600 49,600




4, &iGNIFICANT EVENTS THIS QUARTER:

. DURIWG THIS PAST QUARTER THE LEARNING CENTER WAS OFEN FOR
BUSINESS AND. OUR MAJOR WORK WITH PCC, INC. WAS CARRIED OUT.
- FCC. WAS HIRED TO WORK ON CURRICULUM DEVELDPV”“T DEVELOP
AND IMFLEMENT A TRAINING COMPONENT, AND CONDUCT AN EVALATION
~AND MAKE RECOMMENDATIONS. (FINAL LEAP/PCC REFPORT IS
ATTACHED) FCC DEVELDFED LESSON PLANS FOR TWENTY-NINE (29)
 EXISTING MATH, LANGUAGE ARTS, AND READING SOFTWARE PROGRAMS.
THE PLANS ASSIST TUTORS AND LEARNERS IN “GETTING INTO" THE
PROGRAMS 'AS WELL AS GI1VE TUTORS IDEAS FOR FOLLOWUF ACTIVITIES
AND SUGGESTIONS FOR INTEGRATION INTO THEIR REGULAR TUTORING
SESSIONS. AN ORGANIZATI1ONAL CHART WAS 4LSO DEVELOFED THAT
SUBGESTS A SERUENCE OF INSTRUCTION FOR SELECTING SOFTWARE AND
THE INTENDED READING LEVEL OF SOFTWARE. A SERIES OF LESSON
PLANS WERE DEVELOFED TO USE WORD FROCEZSING. -LEAF HOFES THAT
THE WORD PROCESSING. CAPABILITIES OF THE COMPUTER WILL BE
jIMPDRTANT»IN INTEGRATING. THE COMFUTER AND READING INSTRUCITON
EY USING THE LANGUAGE-EXPERIENCE AFFROACH (THE LEARNER

WRITING O THEIR OWN EXPERIENCES). DUE TO TIME CONSTRAINTS

(THE 'CENTER NOT OPENING UNTIL MAY OF 1985 AND FCC STARTING AT
THE SAME TIME) ' THAT- WE HAVEN'T COME TO ANY DEFINITIVE '
CDNCLU_.DNQ‘AEDUT THE WIARILITY OF USING WORD PROCESSING AND
_IF THE LESSON FLAN AFFROACH REALLY WORKS WITH A VOLUNTEER

- TUTORING. PROGRAM IN A PUBLIC LIBRARY SETTING EBUT WILL
-CDNTINUE FIELD TESTING.AND WILL DO MORE FOLLOWUF WITH FEC IN
: THE SPRING DF 1986.

"f.FCL DEVELDPED AND IMPLEMENTED A TRAINING COMFONENT. DURING
" THE SUMMER, 24 TUTORS HAD- AN INTRODUCTORY TRAINING ON

. COMFUTER COMFORT AND WORD PROCESSING. ALTHOUGH EXCITED ABLOUT
THE TRAINING - WE FOUND THAT VERY FEW TUTORS ACTUALLY CAME
INTO THE CENTER: TO PRACTICE AND USE THE WORD FROCESSING WITH
 THEIR LEARNERS. WE CONCLUDED THAT MANY TUTORS WERE ALSO
FEARFUL OF WRITING AND THAT THE WORKSHOF NEEDED TO BE
REDESIGNED. TOWARD THE END OF THE GUARTER TWENTY-SIX (Z26)
TUTORS CAME TO ANDTHER WORKSHOP THAT STRESSED THE CONNECT1ON
" BETWEEN WRITING AND READING THROUGH A PRESENTATION OF THE.
DRAL- LANGUAGE FACIL1TY, WORLD EXPERIENCE, AND THE ATTITUDE OF

. THE LEARNER.' IN ADDITIDN TO THESE THAININuS 20 TUTORS AND

LEARNERS ATTENDED A SOFTWARE FAIR TO ALLOW EVERYONE HANDS ON
EXFPERIENCE WITH A VARIETY OF LEAP SOFTWARE PROGRAMS AND
PRESENTATION TO TUTORS ARDUT THE LESSON FLANS AND '
DRGANIZATIUNAL CHARTS.

’-FCC ALSD DEVELDPED AND CONDUCED AN EVALUATION TO DETERMINE

TUTOR - AND LEARNER ATTITUDES TOWARDS THE LEARNING CENTER AND

. . LEARNER ATTITUDEQ AND . MOTIVATION TOWARDS THEIR OWN LEARNING.
- IN DRDER 7O DETERMINE IF THERE IS A PLACE IN LIEBRARIES FOR A
- LEARNING CENTER AND THE USE OF CAI IN A VOLUNTEER ADLILT

TUTORING PROBRAM, FCC LOOKED AT THE CONTEXT OF THE ENTIRE

LEAF PROJECT ' TO EVALUATE THE LEARNING CENTER AND ITS

\’PDTENTIAL.' THE USE OF CAI HAS INCREASED TREMENDOUSLY SINCE
~ -THE LEAthNG CENTER OFENING: - FROM NINE (%) COMFUTER
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SESSIONS IN THE FIRST MONTH TD THIRTY-SIX (3&) SESSIONS
DURING SEFPTEMBER WITH A TOTAL OF 209 COMFUTER SESSIONS
TWENTY SEVEN (27) DIFFERENT SOFTWARE PROGRAMS HAVE BEEN USED
IN A TOTAL OF 273 SESSIONS SINCE THE DOPENING. AFPROXIMATELY

48 CDMEUTER COMFORT AND ORIENTATION SESSIONS WERE HELD.

INITIALLY WE ANTICIPATED THAT LEARNERS WOULD ALWAYS USE THE
CENTER WITH THEIR TUTOR. HOWEVER, WE HAVE FOUND THAT SOME
TUTORS AREN'T INTERESTED IN THE LEARNINGS CENTER BUT THE
LEARNERS ARE}VERY-INTERESTED.~,TD' ACCOMMDODATE THAT INTEREST
WE- HAVE -ALLOWED LEARNERS TO USE THE CENTER ALONE, GETTING
TUTORIAL ASSISTANCE . FROM THE LEARNING CENTER COORDINATOR.
THIS ALTERNATIVE HAS WORIKED FINE WITH THE HIGHER LEVEL

LEARNER WHO CaN WORK MORE INDEFENDETNLY, BUT HAS LED TO
PROBLEMS WITH THE LOWER LEVEL LEARNER WHO NEEDS TO HAVE MORE
GUIDANCE. ’ . : '

. 5. NEXT GUARTER:

" THE LEARNING CENTER COORDINATOR WILL' CONTINUE TO CONDUCT
- INTRODUCTORY WORD PROCESSING TRAINIMHBS FOR TUTORS. THESE
" WORKSHOFS WILL CONTINUE TO STRESS THE CONNECTION BETWEEN
fWRITINGfAND’READIDNG. WE ARE HOFING THAT MORE TUTORS WILL
START. INTEGRATING WORD FROCESSING INTD THEIR LESSOM PLANS
'NHEN7THEY VISIT THE LEARNING CENTER. ‘ g '

IN AN EFFORT TD FOSTER LEARNER INTEREST IN THE CENTER AND -TO

" COUNTER SOME TUTORS. NEGATIVE - IMPRESSIONS OF COMFUTERS, LEAF

FLANS .TO OFFER ORIENTAT1ONS FOR LEARNERS.. SOME TUTORS HAVE
THE M1SCONCEFTIGN THAT THE COMFUTER 1S OMLY FOR THE HIGHER

" LEVEL LEARNER AND THAT THEIR LEARNER IS "TOO LOW" TO REALLY

LEARN ANYTHING OR IS JUST NOT REARDY FOR CAl. LEAP HAS A

'~ RESFONSIBILL1TY TOD EDUCATE ABOUT THIS BUT WE DO NOT EXPECT
CTHAT :WE WILL BE:ABLE4TD'CDNVINCE EVERYONE OF THE COMFUTER'S

- FOTENTIAL USEFULNESS. A LEAP LEARNEA, VWHD 1S EMFLOYED BY THE

“PRDJECT TEN (10) HOURS PER WEEL TO PARTICIPATE IN DUTREACH,
RECRUIT LEARNERS AND INVOLVE LLEARNERS IN THE PROGRAM, WILL

"~ BE CONDUCTING THESE INFORMATIONAL URIENTATIONS.

MDRE ACTIVE, RECRUITMENT AMONG LEARNERS MAY INCHEASE USE OF

THE CENTER WHICH WILL PUT SERIDUS CONSTRAINTS ON THE LEARNING

. CENTER COORDINATOR WHO WORKS PART TIME AND CAN'T ALWAYS
 FUNCTION AS A TUTOR. (CURRENTLY THE COORDINATOR. WORKS THIRTY

(30) HOURS FER WEEK, THE LEARNING CENTER IS OPEN TWENTY-ONE

' (21) HOURS FER WEEK AND THE ADDITIONAL NINE {9) HOURS ARE

DEVDTED TO MEETINGS, CATALOGING, AND RECOKD KEEFING.)
STAFFING IS A SERIDUS ISSUE AND LEAP HOFES TO GET FIELD
FLACEMENTS FROM LOCAL UNIVERSITJES, ENCOUKAGE FEEK TUTORING,

" RECRUIT TUTORS THAT MAY HAVE EXTRA TIME, OR RECRUIT

- WILL BE EXPLORED,'

L VOLUNTEEKS JUST FOK THE LEARNING CENTER., ALL FOSS1BIRILITIES

";f;AﬁnoRE sTANpARb1zED SYSTEM OF LEARNING CENTER PULICIES WILL




EE EXFLORED AND IMPLEMENTED. A SYSTEM OF CHECKING OUY

" MATERIALS IN THE CENTER NEEDS TO BE IMPLENTED AND A BLi{®7t
'SYSTEM OF EVALUATION OF THE LEARMING CENTER AND SOF TWAR:
 REACTION WILL BE IMPLEMENTED. '

ORGANIZING THE LEARNING CENTER BPACE HAS BEEN A SLOW ~/'LESS.

. BODKSHELVES AND FILING CABINETS HAVE BEEN ORDERED T0
© ACCOMMODATE THE SOFTWARE AND OTHER VIDEO AND AUDIC CASSETTE

"FROGRAMS BUT HAVEN'T ARRIVED 70 DATE LEADING TO SERIOUS

-‘ STDRAGE FROBLEMS. WP HOFE TO HAVE EVERVTHING ALL IN FLACE

AND ORGANIZED AE SODN #S FOSGIBLE.

7. CONSTRATNTS:

ONE. CONSTRAINT OF THE PROGKAM' HAS BEEN LEARNERS USING THE
CENTER INDEPENDENT OF THEIR TUTOR BUT NOT HAVING THE SKILLS

. TO.BE THAT INDEFENDENT -WITHOUT SOME TUTORIAL ASSISTANCE. WE

'fFNCQURAGE LEARNERWUSE,ABUT AS ALREADY MENTIONED THIS FUTS
. *EMENDOUS CONSTRAINTS ON THE LEARNING CENTER COORDINATOR.

. ANDTHER CONSTRAINT RELATED TO STAFFING IS THE LIMITED AMOUNT

'OF SPACE"OF. THE CENTER. LIKE MOST LTBRARIES EVERY AVAILAELE

. SGUARE INCH 1S BEING UTILIZED BUT IT IS CLEAR THAT THE

. “LEARNING CENTER IS TOD: SMALL FOR ITS EXISTING USE AND ADD1NG

© MORE LEARNERS AND STAFF RAISES QUESTIONS OF HOW' THAT MANY

. PEOFLE CAN BE 'IN THE ROOM A1 THE SAME TIME. THE LEARNING
CENTER. IS IN A DIFFERENT LOCATION FROM THE LEAP OFFICES WHICH
‘ALSD RAISES LOGISTICAL PROELEMS AND PROBLEMS IN FROGRAM

. COMMUNICATION; BUT AGAIN, THERE IS NO READY ANSWER TO DEAL

© WITH THESE ISSUSS. . .

ANDTHER CONSTRALNT HAS BEEN THE SHORT LENGTH OF TI1ME THE
gCENTER'HAS'BEEV‘?N OFERATION AND THE INABILITY TO IMFLEMENT
~THE LESSDN_PLAMB{AND'NDRD PROCESSINMG FULLY DURING. PCC'S
WTENURE»NITH”US{“QFDRTUNATELY FCC WILL CONDLUCT A FOLLOWUF
- EVALUATION IN THE SFRING OF 1986. 1IN THE INTERIM TUTORS,
.LEARNERS AND STAFF WILL HAVE TIME 7O BECOME MORE ACCUSTOMED
1D CAl AND THE OFERATION OF THE LEARMING CENTER. SOME OF THE
‘AREASEWHICH'PCC~WILLfINVESTIGATE_INCLUDE: LEARNER*S
.~ ATTITUDES, WORD PROCESSING AND IF IT°S VIAEBLE IN Ti#1S
'SETTING,_LESSDNfPLANS’AND.DD THEY WORK AND ARE THEY EFFECTIVE
f"ﬂARE_VDLUNTEER,TUTDRS.WILLING TO PUT IN THE EXTRA TIiME 10 GO
OVER 'THEM, TO REALLY FPLAN A LESSON VERSUS JUST FLAY WITH THE

. . FROBRAM AS IT 1S SET UF?),.DO LESSON PLANS NEED TO EZ

. 'D1SCARDED OR REVISED?, 15 THE TRAINING ADEQUATE TO FREFARE

 7TU1QRSfFDR7LEARNING CENTER USE?, 10 NAME A FEW CONCERNS.




10.  ACCOMPLISHMENTS:

- THE FINAL LEAP/PCC REFORT ADDRESSES THIS GQUESTION MORE FULLY.
. IN.A.SHORT PERIOD OF TIME THE LEARNING CENTER WAS SET UF AND
OFENED TO SERVE EBOTH LEARNERS AND TUTORS. AS ALREADY STATED

. . USE' OF .-THE CENTER HAS INCREASED EACH MONTH. ALTHOUGH THE

CENTER ALSO‘HAS VIDED AND AUDIO CASSETTE PROGRAMS, THE CIA
(COMFUTER ASSISTED INSTRUCTION) HAS EEEN THE MOST FOFULAK.

THERE SEEMS TO EBE CHANGE IN THE MOTIVATION AND LEARNING
ATTITUDES OF LEARNERS USING THE CENTER. THIS CHANGE HAS EEEN
SUBSTANTIATED BY PCC'S INTERVIEWS WITH LEARNERS AND ALSO EY
REVIEWING COMFUTER USE EVALUATION FORMS. (FORMS DESIGNED EY
FCC FOR LEARNING CENTER PARTICIPANTS 10 RESFOND TO AFTER
‘USING THE CENTER).

ANOTHER - IMPORTANT CCMFONENT OF THE CEWNTER IS TRAINING. WE
HAVE CHOSEN NOT ONLY TO USE MANUFACTURED SOFTWARE GAME AND
INSTRUCTIONAL FROGRAMS EBUT ALSO TO IN1EGRATE FROGRAMS. :
HOWEVER, TUTORS NEED A GREAT DEAL OF TRAINING IN ORDER TO EE
COMFORTABLE WITH IT. THEN, THEY IN TURN, HAVE TO TEACH THIS
FROCESS. TO THE LEARNER. PCC DESIGNED A TRAINING COMPONENT
FOR THIS AND LEAF CAN NOW CONTINUE TO IMFLEMENT IT.

11. ' CONTINUED SERVICES:

. THE CENTER IS NOW PHYSICALLY IN FLACE WHICH IS A MAJOK
--ACCOMPLISHMENT.  HARDWARE AND SOFTWARE HAVE EEEN FURCHASED
AND WE. ARE NOW IN THE FROCESS OF STORING ALL OF THE SO T:WARE
IN AN EASILY ACCESSIEBLE FASHION. AS STATED WE DO ANTICICATE
THE FHYSICAL SPACE EBEING TOO SMALL FOR PROJECTED DEMAkL %
- WHAT WE: DO HAVE IS A BEGINNING. ‘

- WE NOW HAVE AN ADEGUATE AMOUNT OF SO
- CENTEK, BUT STAFFING IS A CONTINUING
" THE LEARNING CENTER COORDINATOR IS it 2D EMPLOYMENT
THROUGH JUNE 30, 1986 AT HER PRESENT X% =JURS. HER SALARY IS
- PART OF OUR CLSA BUDGET.  WE. ARE ANTI{:*&TING SEEKING
FOUNDATION FUNDING FOR THE LEARNING CcNf;R IF CLSA FUNDS
AREN T AV“ JABLE.

32 TO SUSTAIN A
" FOR THE CENTER.

12, SHARING INFORMATION:

THE. FINAL PCC/LEAF REFORT WILL BE ACCESS1ELE TO ANYONE WHU
- WANTS IT. THE CURRICULUM DESIGNED BY PCC (LESSUN FLANS,
..ORGANI ZATIONAL CHART OF SOFTWARE USE, THE TRATNI1#G COMFONENT)
. IS "IN THE FUBLIC DOMAIN AND ALSO READILY AVAILAEBLE. ALL THIS
" INFORMATION WILL EBE .INVALUABLE. FOR ANY OTHER PROJECTS WANTING
~ T0 'START A. LEARNING CENTER OR CON~ SIDIND USING CAl.
'“ijn SUBJLCT VE EVALUATION:




THE EVALUATION BY PCC HAS BEEN ATTACHED. A WORD OF CAUTION
FOR ANYONE WANTING TO START A LEARNING CENTER IS TO MOVE
. SLOWLY AND FULLY INVESTIGATE YOUR. PROGRAM, THE LEARNERS, -THE
TUTORS, YOUR LIBRARY AND DETERMINE WHAT ARE YDUR RESOURCES.
‘ THE LEARNING CENTER IS PROVING TO BE AN IMPORTANT ADDITION TO
OUR REGULAR TUTORING PROGRAM AND WE ARE VERY EXCITED AEOUT
IMFLEMENTING MORE WORD PROCESSING AND INVESTIGATING AND
- IMPLEMENTING SUCH INNOVATIVE IDEAS AS A SFEECH SYNTHESIZER
"WHICH GIVES THE COMFUTER THE ABILITY "TO TALK". THIS couLp
PROVE INVALUABLE TO THE VERY LOW LEVEL LEARNER USING THE
CDMPUTER. HOWEVER, SUCH A CENTER IS VERY TAXING ON ONE’S
 RESOURCES AND FROJECTS SHOULD EAREFULLY ASSESS WHEN IS THE
BEST TIME TO MOVE INTO THIS TYPE OF OPERATION. (THERE MAY BE
LEARNER INTEREST EUT IS THERE STAFF AVAILABLE TO CARRY OUT
.8UCH A PRDJECT?7?7) A GREAT DEAL OF OUR TIME WAS SPENT
INVESTIGATING SOFTWARE: AND EBUYING WHAT WAS AFFROPRIATE FOR
ADULTS. - OTHER FROJECTS BY CONSULTING DUR LIST CAN SAVE A
TREMENDDUS AMOUNT OF TIME.

AS OF -THIS WRITING 1 FEEL THE PROJECT 1§ SUCCEQSFUL AND
GROWING. = EOTH LEARNERS AND TUTORS ARE VERY EXCITED BY THIS

TYFE OF TECHNOLOGY AND ITS HELP IN LEARNING AND MOTIVATION.
'E WILL CONTINUE TESTING AND EVALUATING THE USE OF

 _ORD FROCESSING IN THIS TYPE OF CENTER. WE FEEL THIS WILL EE

‘A VERY IMPORTANT COMPONENT OF LEAFP BECAUSE IT FITS IN.
PERFECTLY WITH THE ENTIRE PROGRAM PHILOSCFHY OF USING THE
_'LFQRNCR 'S LIFE AND WORDS AS THE BASIS OF STARTING TUTORING.
'IF KESDURCES ARE AVAILAELE (STAFF, SFACE, BUDGET, ETC) EVERY
" LIBRARY PROJECT COULD BENEFIT BY ADDING A COMPUTER COMPONENT
TO ITS EXISITING TUTORING FROGRAM.

’:£;8§1ﬁwf;ixi;jggﬁa7 ‘




LITERACY
San Mateo County Library

Adult Literacy Project at San Mateo Correctional Imstitutions

Total project period: October 1, 1984 - September 30, 1985
Project Director: Eric Lyden,

San Mateo County Library
25 Tower Rd.

- Belmont, CA 94002

- Tel. (415) 573-2056

Volunteers in the men's and women's £facilities of the county jail tutored
inmates in adult basic education skills of math and English,

Total LSCA Other Value of Grand total
funds, all funds ex- in-kind program
years pended contribution costs
(1) (2) - (3) (4)
‘2. Salaries -and benefits
b. Materials: books and , _ :
: other print formats 4,635. | 4'6‘35'
‘c. Materials: audiovisual
+ - formats and microforms
‘d.*COntractvservices o 26,858. : 26,858.
e. OI:t‘her o‘perating expenses| 3,448, _ 8,448.
,f.quujﬁhght'bther than  ‘
.. audiovisual
19; E§Gi§heht3xaudlovisual
h. TOTAL 39,941. 39,941.
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?;'D. .ProjeCt iccompllshments;

'ferhe primary accomplishment of the LSCA year was basic education of many inmates.
" ' Several non-readers learned to read, dozens of FSL } students learned survival

;ﬂ English, and hundreds of GED students earned a portion or all of their five-
.7 part :diploma. .

-~ Those of us concerned primarily with administration learned to scale down the
-student population to handle the scope of the inmate problem. After one year
“into  the ABEZ2 jail program, we find ourselves working with fewer students and
[accomplishing more in a greater variety of disciplines than originally perceived.

‘afWe have gained respect from the deputized staff due to the tenacity of consul-
~ tant Joan Sheldon in offering instruction to inmates with ulterior motives and
- motivation problems. The staff had seen short-term programs come and go. We
- . have demonstrated an intent to prevail at the Men's Correctional Center and
t{,vprovide a true educational .program.

iTV.There were no ABE2 programs upon our arrival nor had there been for several years.
.. Our presence as a part of the institution was hard won and to discontinue it

;;a;would be a waste of a lot of person-hours in overcoming the acceptance of rampant
3 functional illiteracy.

11. Continued services.

~ Continued services exist in the new LSCA and JPTA grants for the next year.
"Eventually, it is logical andabsolutely necessary that the Sheriff's Department
adopt and fund the ABE? projects. However, for the next year we will continue
..~ to reach as many inuates as possible at or below the GED level and also, since
.2\ there are no other p: ograns, ESL! students will be primarily at the Men's Correc-
"5tional Center and Wouen' s Correctional Center facilities.

N

. 1ESL -eEnglish Second Language o
VZABEv--Adult Basic Education 4
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”Y"IZ. Sharing Information.

It is difficult to share solutions to specific problems with jail programs since
each’jail system is designed differently and the viewpoint of each Sheriff is
different. However, it can be generally stated that success to a program's opera-
tion will come when the staff, or at least heads of staff, view the project as
. their own. ‘ C

. .Assignments of députies as liaisons, consulting deputies on operational procedures,
! and giving credit’ for assistance are the elements of a cooperative system. Fou
‘instance, getting a sergeant assigned to ome's program is definitely a top-down
“action, and about the only approach to having it repeated is to cite a precedant.
But that is the kind of thing that allows the program to move ahead.

,Genefally‘spghking. groups must be kept_small and supervision that would be res-
. trictive in a civilian setting must be constant. Dead Man Walking, Games Criminals
~ Play, and The Criminal Personality should be read. ‘

:4t3.' Subjective evaluation.

~ Overall, I think the program was a great success. The level of literacy among the
" inmates was higher than we thought would be the case. However, the members of pre-~
' 'GED inmates was around 60%, the figure originally estimated for incarcerated func-
~ tiomal illiterates. The derivation of the 60% was a subjective process, typical of
* - the unique type of problem encountered in the jail environment and worth explaining:

- The 'inmates working on their GED skills were being "caught" by the deputies search-
~ing past records and discovering statements by inmates to.the effect that they
- had highschool diplomas.- The inmates then confessed that the statement was false
and a ploy.to get a "soiter 3job." To solve this problem, we ascertain the level
- of achievement regardless of past diplomas or certificates and give priority to
. those with the. lowest scores. o '

=7~ One to ome "tutoring is undoubtedly the best method of teaching whether the tutor

" .'is an inmate or free. The civilian tutor has an advantage, inherent respect from
“'the -inmate. Inmates have little respect for themselves or their kind. We have

" “no eivilian tutors at the Men's Correctional Center at the present time, although
_we have had one or two at a time in the past. The 52 miles of narrow and curvy

" road discourages outside participation. Also, we =an only work during day hours.

_ Therefore inmate tutors are used in more than one class. Math is the most diffi-
"’cult subject” for the students and the easiest to teach therefore we are starting
‘" a traditional math class as soon as possible. This will free up most tutors for

'f"‘U§? 9dd3t59ﬂ°!”P§9¢§ for any section, as necessary.

o




:? 13;f’Subjective Evaluation cont'd.

ﬁfmore individualized work. .
ﬁﬁThe Women Y Correctional Center situation is entirely different. The success at
jﬁithis facility lies almost totally in the writing class. Due in part to the rel-
Cicatively. plush purroundings, the full schedule of activities, and the addiction
ﬁ to the’ many. color TVs, the motivation to learn is very low. Most of the tutors

” are-women' and due to the convenient location, night-time tutoring approval, and

;ﬁpleasant surroundings, there are more tutors than sincere students, Female

Efinmates will sign up for instruction because their friend did and not emerge from
_};the dormitory because of a favorite T.V. show, or feign interest in hopes of

" approval“ by ‘anyone’ presenting the program.. The site commander, Lt. Horsely,

. 48 very- pro-education and is helping to facilitate a solution to the participa-
fg‘tion problem. ‘ o :

{{The writing project at’ the\Womens Correction Center is our biggest success story

~_due to efforts of one volunteer. Whether Darci Fallon's enthusiasm or the idea

‘??that one' s ‘view" through uncensored creative writing appealed to the women, the
~project was such a popular item that choosing who could participate became a
'3¢moot point. We have two classes planned for the future.

‘ﬂiThe final aspect of our. successes is the ESLl group. ' These inmates seem to be

., ..more motivated probably because of the obvious advantage of knowing that this

“"dsy.to them, a foreign language. We work 7 hours a day with a class of ten, 4
~ﬂ;days each week. The advances are rapid. .

vztl provide the materials and preside ‘over the class. I have a bilingual native
. _speaker to handle the exercises and explainsubtleties. It is necessary to have
. a backup and to handle unexpected discharges or inmate transfers.

‘5:All of the foregoing phases of the program will culminate in what may be a
-plvery important :and unique service; the Prerelease Interview. In a few days
Q]Hwe will begin conducting the first series of interviews and attempt a follow-up.

‘}>Tracking a*released inmate is always difficult since most of them travel secretly,
. pursuing criminal activities and drug abuse. However, with concrete plans f~-

" legitimate vocations and. training being offered, I think a new trend is in .-
3;,offing.

’
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LOCAL HISTORY
‘Modoc County Library

Heritage Articulation Program

' Total project period: October 1, 1984 - September 30, 1985
- Project Director:. Betty Chism

Modoc County Library
212 W. Third St.
Alturas, CA 96101
Tel.. (916) 233-3939

Programs were developed to stimulate senior citizens to use the library
- and oral history videotapes were prepared of county pioneers.

Total LSCA Other Value of Grand total
funds, all | funds ex- in-kind | program
years pended contribution costs
(1) (2) (3) (4)
a. Salaries and benefits $ 43550 , |'$ 435.50
b. Materials: books and 1000.00 | $ 87.73] 15.95 | 1i03.68
other print formats : _
~c. Materisls: audibvisual 10870.00 15.00 ; 10885.00
' formats and microforms
d. Contract servfces _9000-00 2000.00 ‘ 11000.00
e. Other operating expenses| 11030.00 1300.00 - 12330.00
f. Equipment other than - .
‘audiovisual : , '
9. Equipment: audiovisual 7100,06 ' 1200.00 : . 8300.00
“h. TOTAL $ 39000.00 | §  87.73|$ 4966.45 $ 44L056.18
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- #10. PROJECT ACCOMPLISHMENTS:

A. Did Preject Realize I1t’s Boals? ABSOLUTELY. HERITAGE
EXCEEDED ALL PROJECT EXPECTATIONS REGARDING LONG-TERM SERVICE
TO MODOC COUNTY AND COMMUNITY AWARENESS OF UPDATED LIBRARY
SERVICES. VIDEOCASSETTES OF ORAL HISTORY INTERVIEWS HAVE BEEN
COMPLETED AND ARE NOW UNDERGOING FINAL EDITING. PROJECT GOAL
CALLED FOR INVOLVEMENT OF S50 CLIENTS. THE HERITAGE PROGRAM
HAS BEEN ABLE TO INCLUDE 45 CLIENTS IN THE COLLECTION OF ORAL
HISTORY INTERVIEWS.

. LARGE-PRINT BOOKS AND BOOKS RECORDED ON AUDIO-CASSETTES
ARE NOW AVAILABLE AT THE MODOC COUNTY LIBRARY. THIS ADDITION
. TO EXISTING LIBRARY MATERIAL 1S A PART OF THE ’IMPROVED AND
EXPANDED LIBRARY SERVICES’ TO THE ELDERLY AND DIS&BLED.

" THE ‘Books on Tape’, (audiocassettes), were slow to gain
acceptance among the clients they were primarily provided
for. 1t was explained to me by a Senior Outreach Worker that
the older clients sometimes feel that using this proves they
are old and dependent. But she explained that what prevents
~_most persons from using an "aid" is simple vanity, Fear of
how it might be.interpreted by their peers is an often quoted
excuse. Circulation of “Books on Tape’ showed no regularity
until the mid.le .of the fourth month they were available. The
.use of recorded materials has continued to increase.

There are 151 ‘Books on Tape’ available continuously at
the Modoc County Library, Additional titles are available by
the hundreds from our supp!ler of ‘Books on Tape’, Variety
Audio Inc. This organization is part of the San Jose Library
.»Ystem .

There are 288 Large Print Book titles now in circulation
through %he Modoc County Library and it’s branches. Others
‘are on order through standing-orders with Thorndike Press.
The Helern Flournoy Auble Fund, established after the death of
a 'ocal resident, provided donations restricted to use for
Large Print books. This will help increase our selection.

Circulation of Large Print and Recorded books has
increased. Thece materials have brought people back who had
ceased .to use the library due to visual problems which made
use of standard print materiale impossible. Phyvsical handi-
caps which prevent some clients from turning print book pages

, - are surmounted by ‘Talking Books’ and "Books on Tape".

_ . Patrons using the recorded materials are certified
by their physician, optometrist, or heaith care profescional
as being unable to make use of printed materiais. The clients
now select books on listening.cassettes. They are able to

' enJoy literature in spite of. vnsu«i or physical limitations,
o ~The Heritage Program is. aico used by Msrcy Modoc
“Homne - Care, a local service providing care to homebound Modoc
residente .Speral equnpment and maternalf ‘are provided by

s the Herntaae Proarum to assnct care-gnaerf attemptlng to Keep
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elderly and handicapped clients "in touch” with a world out-
side themselves.

The Modoc County Library Heritage Program is also a
resource for the Modoc County Senior Center, Mercy Modoc
‘Medical Center, Warnerview Convalescent Hospital, and Modoc
Work Activity Center.

Free home delivery, available to homebound clients
of the Modoc County Library, is made by the Heritage Program
staff, neighbor-volunteers, friends and relatives of the
client, and local community service organizations/centers,

‘The Heritage Program hac increased library awareness
in the community. In thisz county, there are no learning
centers after High School. The library is the sole provider
of additional information/education. The use of the library
as a reference resource and study aid has been recognlzed by
residents.

Additional resources on aging have been added to the
Modoc County lLibrary and Modoc County Schools Media Centcr.
Included is a videocassette series, "0ld Enough To Care®,
containing six-fifteen minute programs on ‘aging’ to High
School students with dramatic recreations of student/Senior
citizen interactien. The purpose of this series is to
overcome misconceptions and stereotyping of the elderly.
This series ic approved by American Association of Retired
Persons,

“An audio-cassette series, entitled "Aging - A new
look", is alsc available to schools and the community. These
cassettes are part of a program to educate others about the
aging process, and what common bellefs are real and whlch are
myth.

The magazines 'AGING', 'PREvENTION', and 'MODERN
MATURITY" are now available., Material on Alzheimers Dicease
has been added to the library shelves. Mercy Modoc Medical
Center has offered us use of their extencive video library to
use in public information programs on issues of interest and
importance to the community.

Their inveniory inzludes material on ParKinsons disease,
Care of Eiderly, Alzheimers disease, and subjects which can
assict the elderly in their own care,

An important aspect of this project has been the video
taping of Oral Historiec with senior residente of Medoc
" County. Among them are people who remember the Cavalry troops
-at Fort Bidwell and witnecsed Man’s first step on the surface
of the moon, .

Young people are ab]e to hear of life’s struggles first
hand, learn skills which are forgotten in our modern times,
and develop a new appreciation for the human history that has
made Modoc County unique, It is thanke to modern technology
that now those memories and expernences are captured for
future generations.

“More than forty-five individuals haue been |nterunewed
by anAenthus1a=t|c_army of twelve volunteers. In many caces,

9
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theze interviewers are ctudents, Additionally, after viewing
the tapes, eight other technicians have volunteered as
consul tants.. ’ '
" Community involvement and recognition of the importance
_ of human experience are the most valuable elements of the
video %aping of oral histories,
Continuation of thisw project will assure us that, at
least in Modoc County, the importance of the past is well
understood.

~ The Oral History Interviews have been completed except
for final editing procedures. This editing was to be done by
Lascen College as an in-kind service. Due to financially
related problems &t that institution, Lascen has withdrawn
thie ir-Kind cervice. We have been able. to secure these
services through the University of Nevada/Rerna. Thic heze led
to expences unforeszen curing the propceal stage of this
program, ‘ :

& variety of areas in Modoc County were videc-recordez.

Interesting interviews about the Highgrade Mining Dietrict,
Hayden Hill, Stone Ccal Valley, etc. have been collected.

.#11, CONTINUED SERVICES: :

The Large Print bock selection will continue to expand
due to contributione made to the Helen Flournoy Auble Large
Print Book Fund. Purchasing of Large.Print selecticns will be
regulated by staff of the Modoc County Library,

The "Books on Tape” and Talking Books will continue to
be received and circulated by the Modoc County Library. The
cataloguing, shelving, and book lists will be maintained by
volunteers. Funds will be sought within the community and
through additional funding resources; community foundations,
corporate foundatione, and other funds as available.

The Oral History interviews will continue as funding is
obtained. This funding ic being sought through community
support and proposals to outside funding sources.

Completed videocassettes will continue to be available
for circulation through the Modoc County library and it’e
branches. Branch libraries have been provided with video=
players and monjtors to further this service.

Special equipment needed for recorded materizle witl be
available through the Modoc County Library and it’c branches.

Moet home delivery will continue. At present, most home
deliveries.are made by friends, relatives, and neighbors of
patrons using special materials. Other methods of delivery
available are library staff, community home care services,
‘local Health Department, etc. Some library deliveries will be
ctalled until funds for mileage are obtained. '

No services heve been dropped. A11 services .2re planned
to continue. Fundina for continuation will be minimal., These
funds should come from the community and through fundrzicing
techniquee, including proposals for grante.
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3Futurevfunding for continuation of the project will be
applied for through proposals to funding sources. Continued
funding is necessary'for the following:

. BOOKS ON TAPE (Audio-recorded Material)...$500.00 YEAR
"~ MILEAGE/DeliVOrY.vacosssssssssssssssssssss 700,00 YEAR
© . /Collection of History.eeseseesesss1500.00 YEAR

- TELEPHONE .« veesvssssssssssssssssasesssssss 800.00 YEAR
:COPIER.;......};.......................... 500.00 YEAR
(SUPPLIES...osssssnunssesessssannssnnsnssss 300,00 YEAR
VIDEO-CASSETTES. . (Blanks)svssessssessnaseal000.00 YEAR
EQUIPMENT (Care/Repair).sesesssessssnessss1500.00 YEAR
EDITING SERVICES....9 $75.00 per hr.......2000.00 YEAR

APPROXIMATE: 9100.00 YEAR

412, SHARING INFORMATION: (Publicizing project activities)

Was publicity carried out as proposed?
YES. AN EXTENSIVE PUBLICITY CAMPAIGN WAS USED DURING
THE ENTIRE PROGRAM YEAR. ALL FORMS OF MEDIA AVAILABLE WERE
“UTILIZED. FOLLOWING 1S A LIST OF SUPPLIERS OF FREE PUBLIC
SERVICE ANNOUNCEMENTS FOR THE HERITAGE PROGRAM:

Radio Stations

1. KARZ-AM Radio 3. KIMT-Stereo Radio
Burney, CA 94013 1440 Rossanley Drive
Medford, OREGOM 97501
2. KCNO-AM Radio
LaKeview Hwy. q, KQIK-Radio
Alturas, CA 96101 Hwy. 395 North/Box 44
Lakeview,OREGON 97430

Television Stations

1. KIXE-TV Channel ¢ 2., KOLO-TV Channel 8
P.0. Box 9 4850 Ampere Drive
Redding;—CA-94099 - -—Reno, NEMADA_89302__ . _ . _ _ _
3. KOTI-TV Channel 5 4, KRCR-TV Channel 7R
23% Main Street 2770 Pioneer Drive
P.0. Box 2K Redding, CA 94099

Klamath Falls, OREGON

5. KTVL-TV Channel 10
Roscanley Drive
Medford, OREGON 97501
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Newspapers
. , :

1. HERALD & NEUWS . 4, SUPERSAVER ADVERTISER

P.0. Box 788 ‘ ' 1011 Fourth Street

K. Falls, OREGON 97401 Yreka, CA 96097
2. MODOC COUNTY RECORD 5.  TULELAKE REPORTER

201 W. Carlos Street _ " f.0. Box B4é

Alturas, CA 76101 Tulelake, CA 90134
3.  SISKIYOU DAILY NEWS 6. ' TODAY’S SENIORS .

309 S. Broadway (Monthiy supplement

Yreka, CA 964097 . in Herald & News with
. . info for seniors.)

Was it successful in providing continuing information
about the project to the client group?

YES. THE INFORMATION HAS REMAINED CONTINUOUS THROUGHOUT
THE PROGRAM YEAR. METHODS USED T0 REACH CLIENT GROUP ARE:

A. Brochures....(First circulated July, 1985,
B. Newspapers...(Siskiyou Daily News, Siskiyou Countyj
Supersaver Advertiser, Siskiyou County;
Modoc County Record; Tulelake Reporter,
Tulelake, CA; Herald & News, Kiamath
Falls, OR.) .
C. RadiO....... (KCNO-AM, Alturas, Modoc County; KARZ-AM
Burney, Lassen County; KQI1K-FM,Lakeview,
Oregon; KTMT-FM Stereo Radio, Medford,
' Oregon)
D. Television..(KTVL-TV Channel 10, Medford, OR; KOLO-TV
Channel 8, Reno, NV; KOTI-TV Channel 5,
" Klamath Falls, OR; KRCR-TV Channel 7R,
Redding, CA; KIXE~TV Channel 9, Redding,
€A,)
E. Posters and flyers.....used on a wide scale to notify
public of upcoming events, new books or
recorded materials, etc.

To The local population at large? If not, why not?

YES., NE'HAUE‘USED‘THE“GENERAI:-PUBL'IC——AS~DISTRIBUTORS_OF.,,_____,___~~
INFORMATION TG OUR CLIENT GROUP, ADVERTISING 1S DIRECTED TO
THE LOCAL POFULATION INFORHING THEM OF AVAILABLE SERVICES FOR
THE HANDICAPPED ANMD ELDERLY. THEY ARE ASKED TO NOTIFY THOSE
PERSONS THEY KNOW WHO MAY BE UNABLE TO READ THE ARTICLES IN
THE NEWSPAPER OR WHD MAY KAVE MISSED BROADCAST MESSAGES. THE
RESIDENTS HAVE RESPONDED AND MANY ACCEPT RESPONSIBILITY TO
SEE THAT THE NEEDS OF THE CLIENT GROUP. ARE MET THROUGH PICK-
UP 4D DELIVERY OF MATERIALS FOR THEM.
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What efforts have been made Yo share information about the
proiect with'the rect of the state and mation.

, AN ARTICLE ABOUT THE HERITACE FROGRAM HAS EzEN SUBMITTED
TO “AGING* MAGAZINE, PUBLISHED BY THE U.S. DEPHRTMENT OF
HEALTH AND HUMAN SERUXCES.
ADDITIONAL ARTICLES ARE BEING PREPARED FOR SUBMITTAL TO
PUBLICATIONE OF INTEREST, (WESTWAYS, TODAY’S SENIORS, MODERN
MATURITY, ETC.

what +urth9r ‘efforts will be made now that the demonstation
perlod hae concluded’

1. ARTICLES BEXNG PREPARED WILL BE SUBMITTED.

2. VIDEO HISTORIES WILL BE TELEVISED WHENEVER POSSIBLE.

3. PRESENTATION OF FINAL PRODUCTS TO INTERESTED GROUPS UPON
REQUEST .

4, CIRCULATION OF FINAL PRODUCT TO PUBLIC THROUGH LIBRARY.

Can or should the project be replicated in other areas of
California? '

- YES. THE NEED FOR -LARGE PRINT AND RECORDED MATERIALS FOR
THE ELDERLY AND HANDICAPPED IN OUR STATE 1S 0BVIOUS. AS THE
POPULATION OF. SEMIOR CITIZENS INCREASES, THE NEED FOR SPECIAL
MATERIALS TO SURMOUNT IMPAIRED VISION XNCREASES CLIENTS WITH
PHYSICAL OR VISUAL LIMITATIONS WHICH RESTRICT THEM FROM USE
OF STANDARD PRINT MATERIALS ARE ABLE TO HEAR THEIR BOOKS ON A
RECORDED CASSETTE. INFORMATION FOR/ABOUT THE ELDERLY AND
HANDICAPPED NEED TO BE ADDED TO LIBRARY SHELVES.

" THE COLLECTION AND PRESERVATION "OF LOCAL HISTORY IS A
MISSION OF REAL PURPOSE. CATCHING THE RETREATING HISTORY OF
MANY SMALLER, SEEMINGLY UNINTERESTING AREAS OF CALIFORNIA 18
A REWARDING EXPERIENCE. AS PEOPLE START TO TALK ABOUT THEIR
BEGINNINGS THROUGH ORAL HISTORY INTERVIEWS, IT IS EVIDENT
THAT MUCH OF THE HISTORY OF CALIFORNIA HAS GONE UNNOTICED. IT
1S VITAL THAT WE COLLECT AND PRESERVE THESE PORTIONS OF OUR
STATE HISTORY TO HELP ROUND OUT THE PICTURE OF CALIFORNIA
BEGINNINGS AND PROGRESS.

Have you assemblied a handbook or set of quidelines for
others to follow in this replication, -

NO. GUIDELINES WHICH WERE FOLLOWED ARE AVAILABLE UPON

REQUEST. IF REPLICATION OCCURS IT WOULD BE BEST IF GUIRELINES

WERE SHARED IN OPEN COMMUNICATION. THIS WAY, BCTH THE REPLICA
m—AND THE ~“HERITAGE PROGRAM’ CAN GAIN FROM EACH OTHERS IDEAS,

#13, SUBJECTIVE EVALUATION:

- THE MAIN CHANGE I WOULD MAKE WOULD BE TO ESTAELISH A
RELATIONSHIP WITH THE PROGRAM ADVISOR FOR MY PROJECT. I DID
NOT DO THIS EARLY IN THE PROGRAM AND 1 AM CERTAIN MUCH MORE
COULD HAVE BEEN ACCOMPLISHED IF 1 HAD USED MY RESOURCES AT
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THE STATE LIBRARY MORE 4HEN 1 WAS IN DOUBT ABOUT THINGS
"IF 1 COULD GO BACK TO THE BEGINNING OF THIS FROJECT, I
WOULD IMMEDIATELY ESTABLISH AN ADVISORY BOARD. 1 WOULD BE FAR
- MORE SELECTIVE ABOUT SOLICITING MEMBERSHIP. I WOULD ASCERTAIN
" THE SINCERITY OF PROSPECTIVE MEMBERS AMD WOULD RECRUIT THEM
_ FROM BUSINESSES. OR PROGRAMS WHICH HAVE INTERESTS MORE ALJGNED
~ WITH HERITAGE.
| 1 WDULD SEEK MORE ADVICE ‘FROM PEOPLE WHD HAD PREVIOUS
- EXPERIENCE WITH AN L5CA FUNDED PROGRAM. I WOULD HAVE LEARNED
WHICH PRINCIPLES WORKED BEST FOR THEM IN SETTING UP A PROGRAM
OF THIS TYPE. |
1 WDULD KEEP ONGOING NOTES ON THE PROGRAM DURING THE
FIRST PROGRAM YEAR TD HAVE ACCESS TO SOLUTIONS WHICH HAD BEEN
EFFECTIVE IN RESOLVING EARLIER ISSUES.
1 UDULD HAVE BECOME MORE INFORMED ABOUT THE EQUIPMENT WE
WOULD NEED, I WOULD HAVE BEEN MORE AWARE OF WHAT TO PURCHASE.
THE TELEVISION MONITORS WHICH 1 PURCHASED FOR THE HERITAGE
PROGRAM HAD PUSH-BUTTON OPERATED CHANNELS. THE DIAL TYPE OF
CHAMNEL SELECTOR 1S EASIER FOR SOMEONE WITH ARTHRITIS TO USE
"1 WOULD LEARN MORE ABOUT FUNDRAISING BEFORE RELYING ON
RAFFLES AS AN ADDITIONAL SOURCE OF FUNDING FOR THE PROGRAM.
RAFFLES WERE TOTALLY IMPRACTICAL.
ESTABLISH AN INFORMATION/COMMUNICATION NETWORK WITH
INDIVIDUALS WHD HAVE JOBS OR EXPERIENCE IN RELATED FIELDS OF
INTEREST, OR AREAS WHICH MAY BE PURSUED IN THE FUTURE.

This FINAL REPORT was wrltten
and submitted by:

Dot (Bt

'Ihom H. Bennett
Coordinator/HERITAGE
212 W. Third Street
Alturas, CA 96101

(916) 233-5316
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LOCAL HIBYORY

Riverside City and County Library

Cooperative Local History Project .

Project'DireCtot: "Judith Auth

Riverside City and County Public Library

3581 Seventh St. .
Riverside, CA 92502
‘Tel. (714) 787-7211

o Total project period: " October 1, 1984 - September 30, 1985

The project identified and organized local history materials in the
county library, county museum and county historian's office.

Salaries and benefits

Materials: books and
other print formats

Materials: sudiovisual

formats and microforms

. Contract services

Other operating expenses

Equipmeﬁi other than
sudiovisual

Equ!p$ent: sudiovisual

TOTAL

Total LSCA Other Value of Grand total

funds, all | funds ex- In-kind program
years - pended contribution costs
) (2) (3) (&)

60,573 8, 345 68,918

6,181 6,181

18,832 1,733 20,565

7,439 7.439

85,586 17,517 103,103
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Riverside City and County Public Library
. Cooperative Local History Project

Final Report

l10. Prqject Accomplishments

fThe:éécomplishménts of the 1984-1985 Cooperative Local History Project
‘are the identification and cataloging of local history materials to
- allow a much greater level of public access; the preservation of rare

and valuable materials through the use of conservation-safe methods;
increased staff and public awareness of the existence and relevance of

- local history materials, and the devising of a unique and comprehensive

photograph cataloging system.

A major benefit of the ﬁroject was the identification and cataloging of

local history materials not previously clearly identified as being of
local history interest. The original estimate of 1500 books to be
catalozed as local history increased to 4,000 books which were cataloged
on OCLC and MARION by project staff. The original goal of cataloging
and organizing 4,000 pamphlet items was reached and surpassed with more
than 9,000 local history pamphlet items and news clippings cataloged and
organized. . .

The preservation of rare and valuable local history materials through
conservation-safe methods and with the purchase of archival supplies made
available through funds from the grant was a major benefit to the partici-
pating locations. By preserving these materials access to them is allowed
for ‘future generations. More than $8,000.00 was spent for archival
supplies such as acid-free file folders, envelopes, storage containers, and

. equipment for encapsulating valuable historical items (See Attachment #9).

These funds also enabled the placement of Riverside City and County directories -
from 1889 to 1966 on micro-fiche allowing easier access to the information in:
the directories as well as better preserving the rare and valuable directories
(See Attachment #11 for a listing of the Riverside City and County directories B
placed on micro-fiche). In addition several local history items that dated
back to 1870 were sent to a paper conservationist for special care (See
Attachment #10 for a listing of local history items sent to Leslie Kruth).
Ms. Kruth was ‘recommended to the project staff by the Curator of History at
the Riverside Municipal Museum and by the Instructor in Conservation in the
Historic Resources Program at the University of California, Riverside. She
is a member of the American Institute of Conservation and was the only
qualified paper conservationist with the required laboratory facilities in
the Southern California area available for this project. She previously
worked as a paper conservationist at the Fogg Art Museum in Boston, the

Los Angeles County Art Museum, and the De Young Art Museum and Palace of
Fine Arts in San Francisco.

In addition, each location visited now has a separate section in its pamphlet
files designated as local history. The collections are arranged according to
a sixty-four page Master Subject Heading List for Riverside County local
history pamphlets developed in the first quarter of the project and expanded
during the remaining year. The materials are stored in a conservation-safe

e
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- manner. A listing of actual pamphlet holdings at each location has been
‘made and copies provided for the staff at the location. Each of the

- ‘participating twenty-eight locations also has a copy of the Master Subject

- Heading LIst. with Zuitials of the locations holding materials under each

. specific heading," providing county-wide access to local history materials

. -in pamphlet format. Pamphlet materials and newspaper clippings have been

'placed in acid-free fi1efolders and labels typed on the folders with

appropriate subject headings. Clippings were backed on acid-free bond

. paper on which the subject headings, sources and dates were typed (Please
.'vsee accompanying Master ‘Subject Heading Lisc) :

,Local history maps which were in danger of severe deterioration have been

encapsulated in Mylar. Four hundred and fifty maps have now been adequately
prepared to be handled during cataloging on OCLC during the second year of
the project without danger of damage to the maps.

An especially gratifying effect of the project has been the increased staff

. and public awareness of the existence and relevance of local history materials o

housed in the participating locations. Most of the branch librarians have
rearranged book stacks so that all of their local history books are now

 shelved as a collection and comments from library staff indicate that patron

recognition and ‘use of local. history materials has increased.

Project staff noted several collections and unique items that are of special
public interest in particular locations. Collections of unique interest

were featured in the brochure published in September, 1985. These collections L
include an extensive Native American book collection st the Arlington Branch ‘
‘Library; a comprehensive clipping collection of local social unrest at the
-Casa Blanca“ Branch Librery; a large collection of desert-related topics"

' especially at_ the Indio and Lake Tamarisk Branch Libraries (including manu-

scripts about the Desert Training Center where more than a million men trained
under General George C. Patton in World War II); and many special subject
collections at the Riverside Municipal Museum. (Please see Attachment #12

for a listing of rare local history items arranged by the project staff in

the vault of the Central Library).

A major accompl  shment was the devising of a unique and comprehensive
photograph cataloging system. At the request of the Riverside Municipal
Museum, where the bulk of the local history photographs in the project are
housed and with the support of the project's professional advisory committee,

-1t was decided to complete extensive cross-indexing for each photograph to
‘provide the patron with more complete subject access. With the. recruitment
" of volunteers to provide clerical support for the photograph cataloger,

1,989 historical photographs were completely cataloged from February to
September. 1In addition, photograph "browsing books" were made of the 1,300
photographs at the Central Library. Photocopies were made of each photo-
graph and arranged by main subject entry to provide a first access point to
the public ‘and to better preserve the original print (Please see Attachment
##1 of the Second Quarterly Report for a detailed description of the Local
History Photograph Cataloging System).

ContinuedaServices

The Riverside City and County Public Library has made 3 commitment to
continue activities that support the goals of the Cooperative Local History
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:“f;Project., Riverside County Local History books will continue to be cataloged

- “as Local History on both OCLC and MARION through the Technical Services

.. Department ‘at-the Central Library. The Master Subject Heading List for
‘.iPamphlet Material ‘has been placed on a disk accessible through the Library's
-~ word. processing systau. ‘Deletions or additions in subject headings may be

made” by forwarding the information to the Local History Librarian at the

'bj Central" Library, thereby retaining the integrity and currency of the listing.
.. The:Local History Librarian at the Central Library may also act as a system-~
‘-wide comsultant in the use of archival supplies. " Archival supplies to ensure

the continued preservation of historical materials may be ordered through the

."Purchasing Departnent of the Library.

12,

Sharing Information

‘ Sharing of information about local history collections in the participating

collections has been accomplished through public presentations and weetings,

. local history workshops, the publishing of 'a brochure, the publishing of a

y:master subject heading list for pamphlet material, the cataloging of

materials on OCLC and MARION, and through formal and informal contacts with
historians and researchers as well as librarians in the Inland Empire area.
News releases ‘have ‘also been distributed.

~ Public awareness of the collections has increased not only through the

greater visibility and more accecsible arrangement of the local history

‘collections, but by public presentations made by staff to local organizations
- and through letters about .the project sent to 212 local organizationms.
. .Presentations have been made to elementary school children, historical
'societies, business and professional groups, and other local service organi-
: zations. - Several service club members have responded by donating local
"fhistory items, such-as business cards, photographs, scrapbooks, etc. Also,

representatives from twelve historical societies attended the local history

. workshops held in September.

: Three local history workshops were presented at three locations throughout
‘Riverside County (Riverside, Indio, Hemet) to 125 neighboring special, public,
~school, and university librarians and interested members of local historical

groups (See Attachments #4 through 6 for detailed information about the work-

" -ghops). - The workshop speakers were acknowledged experts on the subject of

-\local history and handouts were extensive. (Please see accompanying sample).

A twenty-four page, illustrated brochure describing the collections in the

. participating agencies was published in September (See Attachment #2 for

. sample brochure). ..Copies of. the brochure were distributed to participating
. agencies, to the Riverside County Historical Commission, the Riverside

County Free Library Advisory Committee, the Local History Professional
Advisory Committee,. public and academic libraries throughout California and
to genealogy societies and historical societies and archives throughout
California. Brochures were also distributed at the local history workshops

A;(See'Attachment ##3 for distribution of the 5,000 copies of the brochure).

News releases about the project were sent to newspapers, radio statioms,
television stations, and to library, museum and historical society
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'_ newsletters and journals (See Attachment #7 for a copy of the

13.

14.

news release .and Attachment #8 for distribution of the release).

Subjective Evaluation . .

f~Before this project began most local history materials were uncataloged
“and largely inaccessible to scholars, researchers, historians, and

members of - .the public. Much of the rich history of the county repre-
sented - by ‘the. valuable primary and secondary resource materials in the
locations participating in this project is now identified, preserved,
and accessible to users. There is now finally a collective knowledge

‘of the extent of Riverside County local history resources in these loca-
. .tions allowing a much more efficient and comprehensive retrieval of
. information needed for local historical research.

-The project raised .the level of consciousness about local history and
-it encouraged people to regard the materials as a finite resource which
—:must be preserved for the future.

A meaningful assessmentuof the project must take cognizance of some

major obstacles. to completing the project's objectives. The collections
at almost all the locations (including the,Central Library, the Riverside
Municipal Museum and several branch libraries) were found to contain a
much greater volume of materials than originally estimated in the grant
application. More time than estimated was necessary.in order to properly
survey the collections, and to preserve, arrange and catalog them. The

9,000 pamphlet items in the collections were especially time-consuming.

Also .the project commenced on November 2, 1984, rather than on
October 1, 1984, due to delayed recruitment of staff, It was difficult
to locate a qualified Cataloger as the original cataloging of non-book

- materials on OCLC is a highly specialized and rare skill and the

position was part-time. It was not filled until February, 1985.

In spite of the twin obstacles of under-estimation of the volume of
materials and late staff recruitment, most of the objectives of the
project have been met, if not surpassed (See Attachment #13 for the
Statistics Gathering Sheet). There now exists significant local history
collections in the twenty-eight participating locations which are linked
together by finding aids (the brochure, the Master Subject Heading List,
and the RCCPL MARION/OCLC databases) that allow extensive access to '
important local history materials.

.

. '
Signature “/%’EM j/'ﬁ? 5224;43@/
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. Serial Access Project

TECHNICAL SUPPELRT

Metr0politnn Cocperative Library System

Total project period: April 1, 1983 -~ September 30, 1985

‘Project Director: ' Eleanore Schmidt

' Métropolitan Cooperative Library System
2235 N. Lake Ave., Suite 106

Altadena, CA 91001
Tel. (818) 798-1146

A regional list of 12,000 serials in the 28 system member libraries was
developed on computer data base and published.

. Salaries and benefits

. Materials: books and

other print formats

. Materials: audiovisual

- formats and microforms

. Contract services
. Other operating expenses

. Equipment other than

audiovisual

Equipment: audiovisual

. TOTAL

Total LSCA Other VYalue of Grand total
funds, all funds ex- in-kind ‘program
years pended contribution £OS1ts
(1) (2) (3 (4)

1,900 99,422 101,322

6,950 6,950

920 920

48,000 8,807 56,807
4,960 4,960

48,000 18,577 104,382 170,959
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10.

"Project accomplishments

The overall goal of the project was improved access to the serial holdings
of the 28 MCLS member libraries. Prior to this project, access to MCLS
serials had been through the California Union List of Periodicals (CULP)

-and a hard copy spin-off of MCLS holdings. Both were characterized by three

major deficiences: 1) a lack of currency (which is a problem with any list
published annually); 2) bibliographic inaccuracy and a lack of adherence to
nationally established standards (i.e. AACRZ, MARC format and the AN SI

. Standard for Serial Holdings at the Summary Level); and 3) a_lack of defined

scope. ‘ :
To achieve the goal of improved aécess the following objectives were adopted:

1. to adopt and apply uniform definitions and standards for materials
included in the serials list and to upgrade and prepare over
15,000 titles for conversion by OCLC;

2. to convert over 15,000 serial titles held by MCLS libraries into
an online union list via OCLC.

The project's goal and both objectives were accomplished, albeit not entirely
according to the plan set forth in the project proposal. The 18,000 title
union list produced by the project surpassed the proposed objective to convert

15,000 serial titles and represents a more complete listing of MCLS periodical
holdings.

.-An evaluation of our present OCLC-generated union list by the MCLS Serials

Advisory Committee and users of the union list in member libraries validated
the achievement of the project's goal to improve access to the serial holdings
of the 28 member libraries.

In summary, the benefits to MCLS member libraries and their patrons are:
. an online union list of periodicals reflecting monthly updates

emuch mgre accuracy than CULP
*bibliographic accuracy
- complete records in MARC format
'holding§ accuracy

-comprehensive cross-referencing
» subject access (which we never had before)
* improved interlibrary loan effgciency

» offline products which can be customized to local needs
+hard copy +for entire system
. +microfiche «for individual library

-magnetic tape

* assured continuation in future
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11. Continued sarvices:

-

All of the services developed by the project are being continued. The services
are: a) the maintenance of the serials database online reflecting monthly
_updating; b) the semi-annual production of offline products (microfiche,
hardcopy and magnetic tape) as ordered by MCLS and/or individual libraries;

and c) support services,

a. The maintenance of the database online is the resporisibility of the local
library. Those libraries with OCLC terminals in-house (22 libraries) update
their own records and input records for new titles, which the MCLS Serials
Editor has checked for accuracy and completeness and approved for input.

For those libraries without OCLC terminals or dial access (6 libraries),

MCLS serves as the union list agent. The ongoing maintenance costs are borne
entirely by the local libraries and are modest.

Representative costs for maintaining the union list online zre as follows:

for a library with 300 records $17.00 annualy
for a library with 1,000 records  €1.00 annualy
for a library with 18,000 records 1100.00 annualy

‘The total annual direct costs borne by the 28 local libraries are approximately
$2,7060.

b. Offline products (microfiche, hardcopy, and magnetic tape) are produced

as requested by MCLS and/or individual libraries. For the MCLS Union List,
MCLS has paid the following costs:

.Production costs (for each semi-annual edition) $1,800.00

Microfiche copies (45 copies @ 2.90 each) 130.50

Hard-copy master (1 union list, 1 subject index) . 187.00
Duplication of hard-copy (3 vol. set - spiral bound)

(32 copies @ $90.00 each) 2,880.00

$4,997.50

Ten libraries have purchased locally customized print lists, and several
libraries have expressed an interest in obtajning a magnetic tape in order to
load their periodical holdings into an existing on-line catalog.

c. The support services required to carry on the project continue as needed.
The System (MCLS) continues to coordinate the union list project. This
involves extablishing and monitoring policies and procedures; administering

' quality controls and providing training. OCLC continues to provide tech-
nical assistance as needed.
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12. Sharing information:

The publicity plan as set forth in the project was implemented.

*Within MCLS member libraries the project was highly visible in that
- it required the cooperation of staff at all levels with various exper-
tise: clerical and professional; reference, technical services and
administrative staff. Information about the project was made available
in the MCLS Administrative Newsletter, and at Administrative Council
and System Advisory Board meetings.

¢ Other cooperative library systems in California were informszd. of the
project through reports at the Reference Coordinators' semi-annual
meetings, presentations at two annual Congress of Pubhlic Library
System meetings,and the distribution of free microfiche cuvpies of the
Union List in February 1985.

+ The California Library Services Board heard a presentation about
the project at its February 1985 meeting.

+ Staff in other California libraries (special, academic and public) -
learned about the project in a talk given by the Project Consultant
at CLA in November 1985.

* OCLC libraries state-and nationwide learn about the California Group
for Serials Access(CGSA) Union list when they search the OCLC Online
Union Catalog for serial locations. For OCLC users the product has
its own built-in publicity.

¢ Efforts to publicize the project and promote the use of the products
will continue. Updates will appear in the MCLS Newsletter Metrodata,
which is distributed to staff in member libraries, to other systems
in California, to members of the System Advisory Board, and members
of the California Library Services Board.
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13.

Subject evaluation:

vThe'prdject's major success was (and continues to be) greatly improved access

:~vtq the serial holdings of the 28 MCLS member libraries. The online union

list and its offline counterparts are significantly more current, more ac-

~curate and more complete than its predecessor (the spin-off of MCLS holdings

from CULP). Please see section 10 (Project Accomplishments) for an overview
of the benefits provided by the present union list.

While the project did not experience any failures in relation to achieving
the proposed objectives, it did ‘encounter some major problems. All were
unanticipated and probably unavoidable given MCLS' lack of expertise and’
OCLC's lack of experience with a project based on the conversion of an
existing union list of poor quality.

The major problems were:
a. unrealistic timetables,

The initial timetables were based on the optimistic predictions of
a system staff which had never worked on a project of this nature
and had no idea of the multitude of delays, details, and diffi-
culties which would be involved. OCLC Pacific, the principal
technical advisors on the project design, had no previous expertise
with a conversion of this type, and so did not attempt to dissuade
MCLS from the timetables suggested in the proposal. It is to be
hoped that OCLC will caution anyone seeking to undertake a similar
project to be more realistic in estimating the amount of time
required for project completion.

b. cosf overruns (i.e. shortfall of funds);

The amount of LSCA funding requested ($48,000) was based on the
conversion of periodical holdings estimated to number 15,000. = The
final title count was slightly less than 18,000, the result of LAPL's
adding almost 3,000 titles not included in the previous (1980)

MCLS Union List. When the State Library denied MCLS' request for
additional funding, ‘MCLS elected to expend local funds ($8,807)

to cover the short-fall.rather than jeopardize the completion of

the project.

c. the clean-up of 6,900 "problem records" representing 207 of the
serial holdings of MCLS libraries; ‘

The problem of the unconvepted records (open/closed discrepancies,
multiple hits, incomplete holdings statements, and no matching
records) represented the most frustrating and complex stages of

‘the project. . While guidance and instruction were sought from OCLC,
the help provided was inadequate. MCLS had to develop methodologies
for resolving the various categories of problem records, train
staff in member libraries, and supervise the actual clean-up pro-

‘ cess. The resolution of the problem records required considerable
time and effort on.the the part of system and local staff and cost
about $70,000 in staff time.

Another "clean-uﬁ” ﬁroblem surfaced after the first offline pro-
ducts were issued near the conclusion of the project. The problem



was one of issue-specific holdings information having been rounded
-off during the conversion by OCLC in accordance with the ANSI
standard. This was not a serious problem for union listing or
resource sharing purposes but represented a significant problem for
member libraries wanting local lists.. At no charge to MCLS or

the local libraries, OCLC generously corrected over 4,500 holdings
statements in time for the second edition of the offline products.

d. unrealistic estimates of the kind and amount of staff training
.needed to maintain the union list online;

The project proposal called for OCLC and MCLS to provide staff

" training, with OCLC responsible for training in online updating
procedures and MCLS responsible for annual refresher workshops.
While OCLC provided a sound introduction to the union listing poli-
cies and updating procedures, MCLS found it necessary to do follow-up
in-house, one-on-one training for 35% of the libraries. LAPL
provided training in the basics of serials and newspaper cataloging
for its own staff and interested staff in MCLS libraries. OCLC
also offered an excellent introduction to serials cataloging,
but not until our project had been completed.

Recommendations for similar projects

a) A project like this needs a full-time project director who has a
strong background in serials cataloging. Attempting to manage the
project with existing staff who are not serials catalogers creates
intolerable stresses and impairs the overall efficiency of project
completion and of ongoing operations of the host organization.

'b) 1f OCLC is to support similar projects in the future, it needs to
improve the technical assistance provided. Specifically, it is
recommended that:

1) At the national level, the Retrospective Conversion
Section needs to develop clear written instructions and
workforms for resolving problem records. Had written
instructions and workforms been provided with the first
problem records returned to MCLS, the clean-up process
could have started several months before it did and
a great amount of time and effort could have been saved.

2) At the regional network level, it would have been helpful
had one person been assigned full responsibility for
monitoring the project. As it was, MCLS had to deal with
a variety of staff people, with varying levels of expertise,
none of whom had a real responsibility for ensuring th
success of the project. '

3) At both the nationa' and regional level, OCLC needs to
be more aware of the uniqueness of each project, and needs
to provide more assistance at the beginning, in project
" design. '
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c) MCLS learned much ahout the quality, or lack thereof, of existing
serials records. This knowledge came as a considerable surprise
to MCLS, as did the final number of titles in the MCLS serials
database. It is strongly recommended that anyone attempting
a project of this nature do extensive sampling and _pretesting
to determine as accurately as possible the quantity and qua11ty
of the records with which they are work1ng.

As much of the clean-up as possible should be accomplished before
the conversion process. For most libraries, and part1cu1ar1y those
without expertise in serials cataloging, t-aining in serials basics,
AACR2, and MARC format is absolutely essential at the outset of the
project.

Yok

In summary, this project has turned out to be one of the most difficult and
- challenging that MCLS has ever undertaken. System and member library staff
have learned much about the management and cataloging of serials. The quality
of serials records in MCLS libraries has been vastly upgraded, new attention has
‘been given to serials collection management, and a new awareness of the need for
bibliographic standards has emerged.

- For the state, some eighteen thodﬁand serials titles now exist online in the OCLC
database, in full MARC format and with accurate and up-to-date holdings infor-

- mation for MCLS 1libraries. These records can be accessed by anyone using the
OCLC system, for cataloging, 1nterlibrary loan, or reference. They are ready

- for addition to the statewide database.
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TECHNICAL SUPPORT
North Bay Cooperative Library System

Coordinated Cooperative Collection Development

Total project period: October !, 1984 - September 30, 1985
Project Director: Henry E. Bates, Jr.

North Bay Cooperative Library System
725 Third St.

‘Santa Rosa, CA 95404

Tel. (707) 544-0142

The - project provided staff training and policy development assistance
to reduce acquisition duplications and improve new title purchases among
system member lxbrarxes.

Final reporting year Outstand-]| Expenditure] Total of all| Unencum-
T L Wl L )
i ) (2) __(3) (4) (5) _(6) (2)
{’yﬁ. 11,590 7,500 19, 090 we | -0 19,236 2,229
;h] -0 -0- -0 -0- - | -0 -0
ELI s 1,000 - 1,000 -0- -0- 1, 000 -0-
fa;-' 28, 740 -0- 28,740 | 1,768 -0- 30, 508 (1,508)
‘e. | 5605 800 6,505 | 1,859 -0- 7,864 (829)
fﬁ?, ’-m | e -0 -0- -0 - -0 -0
?QQ - -0- -0 -0 -0 _o- -0
Cno | usie35 9,300 55,235 | 3,373 -0- 58, 608 (308)

a. Salaries and-benefits
- b. Materials: books and other print formats
‘c.” Materials: auduovnsual formats and microforms
- d. Contract services -
©. . es Other operating expenses
,;W'f.”Eqqument other than audiovisual
9. Equupment. sudlovisual
TOTAL
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(10).. PROJECT ACCOMPLISHMENTS.

During the grant year the Collection Development Committee of NBC met
ten times and, in addition, held two special committee meetings to work
toward establishing Primary and Secondary collection responsibilities among
the fourteen participating libraries. . Project staff during the grant year
made 65 visits to participating libraries and held two training workshops.
One workshop was conducted on Code setting and interpretation of the
data that was collected, and the second was a training session for local
use of the software, which was used in the project,. for individual member
~library analysis. . :

and Secondary collection responsibilities for the fourteen participating
libraries (Appendix A). Over 90 subjects of Primary collection responsi-
bilities were divided among the participating libraries, and-some 50 Secon-
dary collection responsibilities were also assigned. A side benefit of this
process of identifying strong collections and heavier purchases in certain

subjects was the identification of subject selectors by the subjects used in
~ the project (Appendlix B).. :

Also at the September 30th Committee meeting, the Committee unanimously
approved a statement referred to as "Operating Conditions for Collection

.Responsibilities" (Appendix C). The Committee felt all of the five condi-
tions were important for a high level of coordinated -cooperative collection

‘development; however, there were two that were even more significant.
First, that a member library would make available to the other member ,

of materials in its areas of collection responsibilities.

The depth of subject analysis covering some 20 broad subject areas (re-
ferred to as Level 1) and a further division into 127 subjects (Level 2) has
~ been adopted by the Committee (Appendix D). The 20 broad subject areas

were the same as those used by the lllinois State Library Coordinated

. Cooperative Collection Development Project. The 127 more defined sub-

jects, or Level 2, came from Sonoma County Library's subject bréakdown_s.

After acceptance of the Code and the subject schiema, ‘it was further agreed
that the client-centered.approach for analysis would be used rather than

.the collection-centered approach. - The client-centered approach also anal-

- yzed collection size so that it had the benefits of the collection-centered

- approach. . In the client-centered approach the library's purchasing could
be compared with circulation, the availability of titles on the shelves, the

- number: of titles held, the age of the collections, publishing output, and

“ interlibrary :loan activity,

:T‘h:e"Col"l'ectivo'n‘ Developmant Committee approved a library resources ques-
tionnaire which wili be useful in locating collections of member and non-
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member libraries. Included in the Directory are 51 libraries, 20 of which

 are members of NBC. As partof the project, the 1985 Unlon List of
Periodicals has also been published. This is a location list for 7,217 peri-

" odicals held by 25 public, special, community college, academic, state,
and federal agency libraries in the NBC service area.

Occasionally, the Collection Development Committee brought forward

" resolutions or recommendations to the Board for review. On March 7th,
the Board-approved the following statement: ..."that any member library

" - considering discontinuation, backfile discarding or microfilm replacement

" of any: periodical or serial titles, notify NBC headquarters (Steve Cripe)".
In addition, the Committee made the Board aware of the necessity for
re-examining the Last Copy Fiction Depository at the John F. Kennedy

" Library in Solano County. - . ' :

During the period of establishing Codes and determining the subject
breakdowns, the Project Assistant was busy training local library staff on
_the . data analysis portion of the project. In some cases the various auto-
mated circulation system statistics merged well, but in others there were
no useful breakdowns for the client-centered analysis. Therefore, it was
necessary-in some areas for samples to be done manually. For example,
in. CLS!, numbers are attached to statistical categories, and some cate-
gories encompass several ‘subjects. ‘Also, a few libraries did not have
_shelflists, which.created more sampling work than expected. The training
sessions at the individual libraries ranged from 45 minutes to 6 hours.
However,- once the training was completed, the local library staffs eagerly
completed' the data analysis, ‘which was then fed into the NBC personal

~ computer_for further analysis. Appendix E is a sample of one of the

.. fourteen libraries' reports. A workshop was conducted on April 17

. (Appendix F) in which 30 participants learned how to interpret the data
that had been compiled. In July, the Project Assistant returned to train
‘staff members of Napa Valley College, Napa City-County, Solano County,
and NBC in the procedures for data analysis, using the software as
developed by the Illinois project. - Solano County has continued the data
gathering and analysis for their branch libraries (Appendix G).

subject was further refined when the staff analyzed 463 NBC Interlibrary
Loan requests and matched them against the cluster analysis of libraries
by individual subjects. Before these assumptions on strengths and weak-
nesses were presented to the Collection Development Committee, they
were tested on the participating libraries individually. In some cases the
Director sat with the project staff;:in others, it was the collection
_development staff, a committee, or reference librarians, etc. We
~ attempted to involve as many staff as possible so as to gain acceptance
 from them. This also was accomplished by holding a workshop devoted to
inations and interpretation of the data which was attended by

The:p;élil'nihérd'y; ‘recommendation on major strengins and weaknesses by

‘Code determi
. reference and collection development staff as well as library directors.
_The first two sessions working toward the establishment of collection
* ‘responsibilitiés assignments were attended by library directors and staff.
~'An NBC Coordinated Cooperative Collection Development Policy was com-
- -pleted after the data had been analyzed and interpreted and primary and
" secondary collection responsibilities assigned. '
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1. Contlnhed Services.

" The Collection Development Committee, as reported sarlier, met ten times
during the year working toward assignments of collection development
responsibilities. It Is expected that in the long run this Committee will
monitor, modify, and make adjustments to the plan adopted on September
30. During the last month of the project, the Committee did wrestle with

_how or what process would be used to accomplish the further refinements
and communication problems associated with the large numbers of partici-

~ pating libraries and subjects chosen. By the end of the project year, dis~

- cussion was continuing on how to structure such a plan..

Part of the reason for the delay in putting together the mechanics that will
keep the project going is that the initial analysis was delayed because the
software did not arrive until the middle of January, 1985. At that time,
the Project Assistant was hired. The software had to be modified to meet
the uniqueness of the NBC libraries, which required about a month of
work. - An additional reason for the delay was that fourteen libraries par-
ticipated in the data analysis and interpretation, sonie 50% more than was
planned for in the grant proposal. At the June 19 meeting, additional time
for the Project was agreed upon, and the NBC Administrator was asked to
‘explore an extension of the grant.” On October 3, the Board was informed
by.the Administrator that the project had been extended for six months.
This time will- be used to set up the mechanics for monitoring the agree-
ments, communicating the subject selection decisions, and dtermining any
changes in subject collection responsibilities. It is expected that the
individual subject committees will also look at serials and reference holdings
_within their respective subject areas. - Alsc during the extension, the INFO-
 PASS program will be introduced to some key nonmember libraries. Code
.. setting has not-been done at nine libraries, so the Project Director will be
“assisting local staff in developing those codes. In addition, there are a
‘few libraries that want assistance in preparing their individual collection
- development palicies, this will reflect the new subject emphasis based on
agreements. . . . ‘ :

Last of all, we will be taking the project to the CLA Annual Conference.
On November 19 the Collection Development Librarians Chapter of CLA will
' be sponsoring the meeting where we will share the experiences of the
- project with the audience. . In addition, staff will be available at the all-day
~ LSCA Project Forum to explain the program on an individual basis.

12, ‘xSharing‘w.lnfofmatioﬁ. |

. In addition to the CLA appearances in which we will present state-wide
" the success of the project, we have actively spread the word about the
.. project within the sixfcounty area.:

.~ The System Advisory Board, which became the advisory body for the
" project,  suggested a. press release be prepared by the staff (Appendix H)
. .-and.be‘carried back to the individual communities by SAB members. We
. 'had threé published stories as ‘a result of that effort in the Lake County
- Record.Bee, the Cloverdale Reveille, and the Napa Register. On February
. "Z1, at its monthly meeting, the System Advisory Board heard a presentation

s
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about the project and accepted the.introductory pages of the NBC Collection
‘Development Policy and the methods of data collection and snalysis that would
be used in the data gathering phase.

At the NBCLS Annual Meeting of Trustees and Commissioners, which met on
April &4, 1985, Steven Kiein, a Collection Development Committee member,
spoke on the process of book selection and Henry Bates talked about the
project. Katie Alvord and Henry Bates appeared before the class on College
and University Libraries at the School of Library and Information Studies at
'UC Berkeley. . This was a lively sesslon, and the students had many probing
questions and excellent comments. In addition to the local appearances, the
‘press releases, and the library school appearance, we produced two progress
reports which were widely distributed throughout all levels of staff of the
member libraries.

13. Subjective Eval.uation.

- | would like first to address the failures. The NBC Cooperative Policy State-
ment, which asks the governing authorities of the participating libraries to
adopt the tenants of coordinated cooperative collection development, was not
- well received by the Board of Directors. The Collection Development Com-
mittee found the document very useful; but some Board members felt they
.would have trouble in explaining the document to their governing authorities,
expecially some County Supervisors. This is understandable since it took
over four years in the Library Council of Metropolitan Milwaukee area to get
~ signatures from member libraries. Some Board members felt that the Joint
Powers Agreements, as originally signed by the members of NBC, committed
the individual libraries to cooperative programs. However, officials at Napa
Valley College and Santa Rosa Junior College have signed the document
(Appendix J). - : -

Having to extend the project in order to complete it is disappointing too.
The eagerness of the libraries, some fourteen of them, to participate in the
- project has to be applauded. This larger number of participants is a mitiga-

ting circumstance that helps explain the final product delay.

On the other hand, the project has been well received by the Board and the
individual libraries that participated. Innumerable times we were toid
_about the value of the analysis and how budgets were adjusted based on
~-the data received. For some libraries this is the first time they have had
their interlibrary loan requests analyzed, their collection analyzed by sub-
jects, :and their circulation further analyzed. - Also, it was very heartening
. to see the number of libraries that were willing to become primary collection
- responsibilities libraries. The Committee meetings have been well-attended,
-'the'workshops have been enthusiastically received, the System Advisory

- Board has endorsed the work of the project, and thé Board of Directors
- applauded the extension of the grant when it was announced. The partici-
" pants appreciated the follow-up and the frequent checking to go from the

"expressions of interest" in subjects to reaching agreements on primary
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collection rdsponslblllties. In-some cases thare were three visits or contacts
to assure that the library was wllling and able to take on additional ccli~-~
.tion responsibilities.

Use addutional pages for any section, &8s necessary.
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