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Introductlon

"Thlngs are different over herel" ihat‘s thé éyﬁé of
comment that you would expect to hear about almost anythlng in
thlrd world countries. The tOplC of training brlngs no
fdifféreﬁt response. Thls paper will attempt to determine
reasons behind the differences through a review of hlstory
relatlng to colonizatton, 1ndustr1allzatlon, and appropriate
techno}og?. The Importance of systematlc training and

aeVéioﬁﬁent in elevatlng cultures from a low technology base to

a higher technology base is stressed.

Historical Focus

Prior to world wWar II, the experlences of colonlzatlon,
1mper1allsm, and exploitatlon left many developing or Third

World countries with 11m1ted 1ndustr1a1 capaclty due to the

depletlon of "prlmary" resources, which were extracted to fuel
the 1ndustr1a1izatlon of the Western “colonial® powers.
Accordxng to Hughes (1980), in many cases the "former colonies"
were abandoned, leavxng behln& a totterlng social and phys1ca1
infrastructure supported by limited cap1ta1 techn1ca1 skllls,
and entrepreneur1a1 and managerial capactty.

Within the ongolng forty-year perlod cf decolonlzatlon which
began at the end of the war, developlng countrles, however,
sought to gain political and economic national 1niependence.

The implementation of this goal to varyiﬁg degrees has resulted

in countries with different levels of industrialization, which
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and early nxneteentﬁ centuries" (Hughes, 1980).

The unprecedented and unexpectedly rapid 1ndustr1alization
among developing countries has not necessarily benefited the
developing or third world propﬂrtzonately. Taking the form of
"tecﬁnology transfer", such 1ndustrialization has created a
"black hole" for many indigenous technologies which are often
lost forever. Skills are forgotten or not passed on, while
links w1tﬁ those prov1d1ng support 1nputs, techniques, or raw
materials are lost, thus leading to the dependence upon foreign
technologies. Further; these "imported" technologies are often

linked with private direct foreign inVestment which by

to Sen (1980), dertve a great deal of profit, very often without
making any substantial, contribution to the technological
capability of those disadvantaged economies:

colonial and neocolonial past, the developing world is becoming
aware that the key to development does not lie in the transfer
of already known and tested technologies from the highly
developed nations, these tecﬁnologies are generally
eapital-1ntens1ve, and designed for use where a scarc1ty of
labor relative to capital exists. Applied in an environment
where, generally speaking, there exists an abundance of labor
and shortage of capital, such technologies not only result in

unemployment or a slow growth in- employment- tﬁey snap
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"initjiative and enterprise", and foster, according to Clark
(l979) a "type of development wholly inapproprlate"

Industrial plants are cften created when basic water suppl ies
first need to be xmproved In essence, what is needed 1s in
Scﬁumacher s (1975) perspectlve, an 1mprovement 1n “"the lot of
the poor with a system of technologles whereby the workplaces
are _ocated in the areas where people llve, and dependent on the
1ocally available labor supply, and are directed towards the
satlsfactlon of basic needs."

Adher}ng to the United Natlons General Assembly Resolutton
éééé (XXV) of October 24, 1970, whxch states that “"the ultimate
obJectlve of development must be to bring about a sustained
improvement in the well-being of 1ndiv1duals and bestow beneflts
on all. {That] if undue pr1v11eges, extremes of wealth and

soclal 1n3ust1ces pexsxst then development falls in the
essentlal propose,“ (Ghosh 1984) developlng countries are
begtnning to focus on 1ndustr1al development that utilizes those
technologxes, which advance the socro-economlc objective of
development. Referred to as “approprlate technology", these
technologaes, accordlng to Reddy (1979), are pr1mar11y dIrected
towards:
a. the satlsfaction of basic human needs (startlng with
the needs of the needlest, viz., the urban and rural
b. endogenous séiézfeiiéﬁéé through social participation
and control; and
c. ﬁarmony with the env;ronment to ensure 1ong-term

sustainability of this development process.




The focus trainzng and development efforts in developlng

countries, therefore, should relate to an industrialization that

utilizes technologles approprlate to specific environments.

5:**ftanee o£4$rain1n' and Bevelofﬁeni

From. a developing country s perspective, tra1n1ng and
development has an important role in growth and development.
Not only does it meet the 1nd1v1dua1's needs for more skllls and

knowledge, but it is also a tool used in developlng group and

team skills. Being "action orlented", training and development
is essent1al for the successful accomplzshment of the follow1ng
developmental goals:

a. Human development (managerial, technical, and

educational);

b. Local management of transfer of technologY'

c. Buildlng a self-sufficient managerlal infrastructure-

d; Increasing plannlng skllls-

e. Approgrlate 1ndustr1alxzatlon, using local [personnel],

g. Any development where new skills, attitudes or

lncreased knowledge is 1mportant. (Murrell, 1984
25- 32)

The 1dea that people serve technology is 1na§§ropr1ate.
People use technology to meet their needs. With the desire to
1mport technology, a developing country must 1ook at 1ts aBllIty
to advantageously control and use thls teehﬁalaayf In this

respect tra1n1ng and development has a central role - a role so

central that it, according to Murrell (1984), affect[s]
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dramatically every other developing activity. This critical
role is to develop the capacity to use and control appropriate
technology.

I and Develo” ent

Im lementationﬁoé “Trainine

Simultaneous with a respective country s movement towards

generally in a state of transition from a low technology base to
a higher technology base. (Savage and 51nn, 1985) old values,
attitudes, and expectations are changing rapidly. To be
effective, therefore, training and development must be dynamic.

Its act1v1t1es must not only keep pace with these rapid changes,

transrtrons. The focus of trainrng and development therefore
revolves around the understaﬁding of the respective country's
culture in its transition: .

Training and developmerit in developing countries requires
the application of developmental skills to new and different
work settingsa For tﬁis reason, the same systematic approach
1nvolv1ng analys1s, de51gn, development 1mp1ementation, control
and evaluation is equally applicaﬁle as in western
industrialized countries. However, this approach is even more

Amidst a different set of variables and differing degrees of
Eonstraints that create a new context for each develOping
environment; éﬁé categories of information whieh are important
to thé design of any training and development program remain the

same. Under the four main informational categories of
MI71 -5-
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thxs information must be carefully gathered and anélyiéd for,
each major classiflcation contains even more variables and
constraxnts, whlch are critical to the success or faxlure of the
development and 1mp1ementation of any program in tralnxng and
development;

The typxcal audience of tralning and development in
developing countries is one with cultural diversity. Not only
are there differences in values; practices, and beliefs, but
there are also differences within these elements that can vary
stgnificantly between urban and rural settings. There also
exist the phenomenon of 11ngu1st1c d1versity, which often
consist of the use of a second language; PredomlnantI? dldactlc
in metﬁi:sééiagy, education levels vary from country to country,
and from urban to rural environments: The illiteracy level is
often high, especially among rural communities.

Varylng in their avallablllty, instructlonal materials for
tra1n1ng and development in developing countries are frequently
limited and not upito:date. Further, from what is available,
few are approprlate in the necessary languages. fﬁé
availaﬁlllty of raw materlals and supplies also vafy but
typlcally are scarce and expensive. In addition to limited
facllltles, which vary between urban and rural settings, and
shortages of quallfled and trained tra1n1ng and development
personnel the abillty to support educatlonal technologies may
be restrlcted by limited accessiblllty to electricity,
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The 1ogistica1 reallty in many deVeloplng ccuntrles, is that
all types of eommunicatlon, for example, mail and telephone, are
often slow, expenslve, and unreliable. This problem is
especlally acute in the rural areas: Further; travel is often
limited to public transportation with heavy reliance on
automobiles, while the availablllty of hotel accommodations

vary. A budget for traxning and development is not only

development; In this respect, programs not only hinge on
government prlorlty, but also on the polltlcal climate;
stability of government, éampiéiiﬁi of bureaucracy, and

differences in formal versus informal power structure.

Conclusion

The growth and development of the developtng world rs much
more than an economic or 1ndustr1al bulldlng process it is
prlmarlly a people or human resource process. In this respectf
tra1n1ng and develcpment is critical, but unless 1ts activities
are built on relevant or appropriate technology, negatlve
results Wlll most llkely result.

The effects of training and deveicpment in Eﬁiré World
development are far in excess of the centent and ideas it
teacﬁes. It can influence how people behave on the job as well
as delineate their role as citizens: Success or fallure,
therefore not only depends on the ablllty of the 1nstructlonal
developer to be flexible and adaptable- the 1nfluences, which

the program should Have, must be decided by the country itself.
MI71 -7

9 .



Further, a firm commitment to the goals of the developing
country, which include self-efficiency and an ability to manage

its own development is essential.
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