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INTRODUCTION

The seventh_Program Overview and Performance Report of Operation
Svccess provides a detailed analysis of program data. This report covers
the Fall 1985, spring 1986 and Summer 1986 academic semesters.

The organizational framework of Operation Success consists of three
components: the Tutorial Coaponent, the Cultural Enrichment pctivities
Component and the Research and Evalustion Component. As seen in the
illustration on page ose, the three components of Operation Success are
complementary. Together the components provide a supportive framework for
assisting disadvantaged students in successfully completing their college
education.

The Tutorial Component is the backbone of the program through which
individualized tutoring is made available to enrollees. The Cultural
Component sponsors activities, to foster cultural respect and appraciation
providing students with extra-curricular learning experiences. The Research
and Evaluation Component collects and analyzes both quantitative and
qualitative data to facilitate formulation of effective strategies to best
serve the disadvantaged student.

I want to express my appreciation to Clara Freund, our Graduate
Research Assistant, for her untiring and conscientious efforts in making
yet another publication possible, Hercilia Recinos, Program Secretary for
her efficien* und accurate typing, and Tutor-Advisors, too many to mention,
who contributed their c¢reative and analytical skills. Tneir efforts

throughout the various stages of preparing this seventh annual report have

o e S

Deema de Silva
Director

been most valuable.
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PART I
PROGRAM OBJECTIVES AND ORGANIZATION

Model of Program
Philosophy of the Program
Operational and Unifying Principles
Goals and Objectives
Current Program Work Ideals
Present Organizational chart
Professional Development and Training
Communication ang Publicity
History of the Special Services Program
Profile of a TRIO Success
Assessment and Accountability
National TRIO rrofile
Gnidelines for Cyrrent Special Services Programs
Characteristics of Disadvantaged Students
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OPERATION SJCCESS

Special Services Program
Wichita Statz University

R PUTORIAL COMPONENT I CULTURAL COMPONENT RESEARCH AND EVALUATION COMPONENT

1 L

Enrollment of
students
Matching of
Tutor-Advisors
to students

Recruitment,
selection and
training of
Tator~Advisors

Educational & Cultural
Enrichment activities

Data collectica
and analysis

Evaluation of
program and
proijects

Lata collection, statis-
tical analysis, in-group

Individualized tutoring
to assist students to

Enhancement of
student's learning

successfully complete
course reguirements, and
thereby facilitate the
graduation nrocess.

8-RIC
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experience through
exposure to Cultural
and educational
activities.

Model of Program:

evaluation of programs
and Proijects to providc
feedback for effective
strategies tg achieve
program goals.,

H

Deema de Silva
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PHILOSOPHY OF THE PROGRAM

The Special Services Program, Operation Success, is designed to assist
disadvantagad students so that they may experience academic success to
graduate from Wichitz State University. In order to achieve this objective,
the program offers a wide range of opportunities for educational awareness
through the three main components of Operation Success: the Tutorial
Component, the Cultural Component, and the Research and Evaiuation Component.
All three components are designed to be mutually supportive.

The Tutorial Component offers the unigue opportunity at Wichita State
University for individualized tutoring throughout each semester. A student
who requests a Tutor is matched with a member of the tutorial staff who is
gualified in that particular subject area. In addition t© the tutorial
assistance, each tutored student is monitored for progress by his or her
Tutor and evluated by the Counselors. Assistance through the Tutorial
Component covers tutoring in a wide range of classes. These include English,
foreign langjuagdes such as Spanish and German, Mathematics, Sciences like
Chemistry and Biology, and more. Thus, students who are underprepared for
some ¢college level courses or those who reguest advarced course assistance
obtain tutoring to successfully complete these courses.

The Tutorial Component also features counseling for students through
their Tutors. Whenever appropriate, Tutor-Advisor devotes part of the
session time to peer counseling. Peer couaseling entails being a good
listener and empathizer in order to clarify i sues in a studeat's life
which wuuld affect academic performance.

An integral part ©of the program is exposure to a variety of educational
and cultusal activities. The Cultural Component organizes educational

visits to institutions of higher learning, and to seminars by visiting

10
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faculty members or counselors. The major portion of this component is
made up of events designed to promote cross-cultural understanding, such
as ethnic food-sarpler parties. An important event sponsored by Operation
Success 1s the annual “"Cultural Spring Fling." This event features music,
dancing, costumes, and foods representative of many different cultures.
ALl of these activities are designed to encourage interaction between
diverse ethnic groups and provide opportunicies for students to a2pprecidate
a variety of cultures.

The Research and Evaluation Component provides the statistical frame-
work for Operation Success. The basic purpose of this component is to
analyze, on a systematic basis, the on-going activities and services of

the program. The analysis is used to promote increased efficiency ro

improve tutoring methods and to suggest improvements for the program. The

data rollection and analysis also assists the program to along personal

and program goals.
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GOALS AND OBJECTIVES'

The following goals and objectives were established by Operation
Success for each of the new funding years from 1984 to 1987:
1. Increase Academic Performance of Program Participants.
A. OF the 250 participants, sixty pvercent (60%) will be assisted
t. attain and/or maintain a 2.0 or better grade point average
on a 4.0 scale.
B. Seventy percent (70%) of the participants will remain at the
institution and of that sixty-five percent (65%) will gra-
duate from the institution.

2. Provide Educational and Career Guidance and Counseling.

A. All graduating program participants will be exposed to career
and job opportunities workshops and seminars.

B. Eighty percent (80%) of the 250 participanis will receive
educational or career guidance and counseling services.

3. Provide Individualized Tutoring
A. The program will provide tutorial assistance to at least
seventy-five percent (75%) of the participants and sixty
pervcent (60%) of the tutored participants will receive a

passing grade of 2.0 or better on a 4.0 scale.

4, Provide Cultural and Educational Experiences to Foster and Stimu-
late & Positive Attitude

A. All program participants wi’l be exposed to at least one
educational visit or culturse activity each semester to
foster academic enrichment.

$. Provide Accountability through Evaluation

A. An analysis will be made of all program data and services and
an annual report will be compiled and published ninety (90)
days after each grant period.

These objectives will be reached by a number of activities enhancing
each student's exgeriential background. The feollowing activities wjll be

provided by the Tutorial and Cultural-Bducational Components and monitored

by the Research and Evaluation Component.
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Purpose

Assist students in need of
academic support services.

Select Tutor-Advisors who
are sensitive to the needs
of their peers, are aware
of the problems facing

the economically disad-
vantaged student, can
sel've as role models for
academic success.

Provide professional and
personal development of
Tutorial staff, enhancing
tutoring skills and
sensitivities.

Provide individualized
analysis of each student's
academic career and per~
sonal needs.

Monitor student's academic
progress to determine if
Program intervention or
assistance is needed.

Improve each student's
academ’c and study skills.

Develop student responsi-

bility and commitment to
their academic progress.

14

Activity

Matching of each student with the
appropriately qualifled tutor fer
tutorial assistance in the course
identified by the student.

Criteria for interviewing include:
grade point average, past scademic
coursework, previous experlence
and overall empathetic attitude.

Tutor Training and Orientation each
semester.

Weekly tutor meetings include:
speakers from campus sharing infor-
mation and skill improvement; test
and surveys to increase personal
awareness; discussion of program
activities, goals and responsibili-
ties.

Heeds survey completed by each
student during enrollment and then
discussed during monthly conferences.

Weekly tutor contact sneets des-
¢ribing activity of each tutoring
session for n~ach student; any grades
received recorded.

Mid-semester grade report for program
participants received before final
drop date.

Mid-semester Student-Tutor-Counselor
conferences for all tutored students
held before final drop date.

Contract with each student to attend
one study skills workshop per semester.

Contract between the student and the
Program with a commitment to monthly
conferences and attendance at a skills
building workshop.

Contract between the student and the
Tutor outlining individual responsi-
bilities for successful tutoring
gessions.

T
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Maintain & c¢aring and
friendly atmosphere in
which each student
feels accepteo and
comfortable.

Promote inter-cultural
understanding.

Provide cpportunity for
student input into
Program activities and
personnel.

Provide adequate referral
services to Program par-

ticipants.

Provide students with
assistance in acquiring
textlooks for required
courses.

Activity

Letters of encouragement to all
Program participants following semes-
ter grade analysis.

Staff members present a genuine con~
cern for esach student's needs and
concerns.

Magazines, daily newspapers and other
publications are available each day.

Monthly newsletter conveys Program
interest in studsnt.

Monthly food samplers celebrate a
different culture throughout the
year and provide an esducational
experience for students and lend an
air to togetherness in enjoyment.

Tutors are trained to be sensitive
to students of different cultures
and ethnic backgrounds.

Evaluation of each tutor by his/her
students.

Program survey administered by the
Counselors during sach semester's
final tutoring sessions.

Exit questionnaire for students not
re-gnrolling in program.

The Counselors and the tutors in
their role as peer counselors refer
students to the proper campus office
when problems or concerns arise.

Academic counseling provide students
with information necessary to pro-
qaress successfully through the
Oniversity.

Purchase of textbooks in required
¢lasses for a limited number of
students each semestar.

Textbook library maintained in the
office provides a resource for text-
books for additional students.
Despite the shortage of current
textbooks, this library serves as
referance for nany classes.

15




Purpose

13. Provide free typewriter
services to program
participants- for course
papers, typing resumes,
and practice.

Develop an administrative
structure for record-
keeping purposes and
program accountability.

Activity
Typewriter use is provided free of
charge and without an appointment. A
log sheet records the uate and name of
user.

Statistical analysis of demographics.
Forms for each program function.

Individual student files maintained.

Grade analysis by student and by tutor.




CURRENT PROGRAM WORK IDEAILS

The Program concentratess on ten (10) key elements:

1. Sensitivity to the needs of sach student who comes to the program
seeking asgistance.

Creation of a sense of "belonging and caring” within the organi-
zational working of Operation Success.

Simple, straightforward, and effective communication within the
organization.

Careful recruitment, selection, and training of Pyutor-advisors.
Involvement of staff and students in planning and decision making
in order to provide academic support projects undertaken by the

program.

Encouragement of team membership; empower othsrs to become batter
players.

Expectation of accountability from each staff member.

Implementation of Managemant by Objectives (MBO) and clarification
of functions.

Management of conflict effectively.

Continuous evaluations of projects and programs to formulate
effective strategies to best serve the students enrolled in
Operation Success.

The future needs of the disadvantaged college student will be con-
tinually assessed by constant interaction with the students themselves.
The Director, Assistant Director/Program Counselor, Program Coumselor, and
the Program Secretary will interact with students, participating in all
activities of the Tutorial Component, Cultural Component, and the Research
and Evaluation Component. Additionally, all staff members will participate
in campus wide activities offering their support and sharing their exper-
tise with all Wichita State University students. These involvements will

assist in the personal and professional development of the staff members,

giving the program an opportunity te¢ be visible and accountablae.

17
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Deema de Silva
Dirsctor
Operation Success

Lee Starkel
Aszistant Director
Operation Success
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Larry Ramos
Program Counselor
Operation Success

Hercilia Recinos
Secretary
Operation Success




PRESENT CRGANTZATIONAL CHART

Operation Success functions with tha knowledge that in order to sarve
the changing needs of the special student, iv needs a well-qualifiad and
motivated staff., This involves careful advance planning by the Director,
Assistant Director/?rogram Counselor, Program Counselor, and Program
Secretary. The organization, as shown below, has proven to be effective

in achieving this goal and will continue to b2 used,

| VICE PRESIDENT OF STUDENT AFFAIRS |

[
James J. Rhatigan

[ TRIO COORDINATOR, ASST. DEAN OF STUDENTS |

T
Peltha Q. Colvin

!

1 PROGRAM DIRECTOR |-

| .
Deema de Silva

ASST. DIRECTOR
PROGRAM COQUNSELOR

Lee C. StJrkel

[ FROGRAM COUNSELCR |

Larrxy A. Ramos

| PROGRAM SECRETARY |

Hercilia Recinos

| SFUDENT TUTOR=-ADVISORS | | STUDENT TUTOR-ADVISORS ‘|

|
Tutors for each semester Tutors for each semester
listed on the following listed on the following

pages. pages.

| STUDENT ASSISTANTS |

Joe Brand
Shellie Krug
Deborah Davis
Angie Multer
Rolando Perez

12 :2()




TUTORS OF FALL 1985

® Operation Success hired 17 tutors in the Fall to meet the neeads of
its students. The following were members of the Fall 1985 tuto.ial staff.

Semester ©f

Q

ERIC
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<1

Name Area of Tutoring Tutoring
- I [
' Lonna Bockelman Mathematics, Accounting, Psychology, First
Sociology
Saleh Chakaroun Computer Science, Mathematics, Fourth
Physics, Prench, Engineering
®
Khoder Farhat Mathematics, Physics, Statisties, Seventh
Chemistry, Frensh, Mechanical
Engineering
David Frerichs English, German Fifth
®
Jamal Ghanoui Mathematics, Physics, Chemistry, Fourth
Statistics, Mechanical and
Aercnavutical Engineering
® Jay Graham Computer Science, Math, Chemistry Second
Kim Jamiiton Mathematics First
Meer Hossain Computer Science, Mathematics, Fourth
Physics, Statistics, Aeronautical
and Electrical Engineering
®
Stanley May Bic}29Y, Chemistry First
Sharridyn Myers English, Spanish Sacond
° Alan Pinto Accounting, Business Administration Adjunct
Faed Shainh Mathematics, Aeronautical Engineer- Twelfth
ing
Dinesh Sunarma Computer Science, Machematics, Ninth
Physics
®
Leeni Stone Economics, Statistics Adjunct
Bill Unsderfer Biology, Chemistry Fourth
° Darlene Williams Accounting, Mathematics First
Angela Ziba Mathematic¢s, Computer Science First




Q
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TUTCRS COF SPRING 1986

Fourteen tutors were hired in the sfring to proviade assistance to

Cperation Success students.

Name

Lonna Bockelman

Saleh Chakaroun

David Frerichs

Jamal Ghanoui

Meer Hossain

Sherridyn Myers

Hao Ngniem

alan Pinto

Favg shaikh

Dinesgh Sharma

Willian Unsderfer
John Wuu

Ali Youssef

Angela Ziba

Area of Tutoring

Mathematics, Psychology, Sociclogy,
Engineering

Computer Science (Fortran only),
Mathematics, French, Engineering,
Physics

English, German

Mathematics, Physics, Mechanical
Engineering, Chemistry (if neeced)

Mathematics, Physics, Aeronautical
and Mechanical Engineering

Spanish, French, English

Accounting, Business Administration,
Economics, Matnematics, French

2ccounting, Fconomics, Finance,
Mathematics (if needed)

Mathematics, Engineering

Computer Srience, Mathematics,
Physics, Engineering core

Biology, Chemistry
Biology, Chemistry. Mathematics

Mathematics, Physics, Computer
Science

Computer Science, Mathsmatics

22

14

Below are the tutors for Spring 198¢

Semester of
Tutoring

Second

Fifth

Sixth

Fifth

Pifth

Third

3econd

Second

Thirteenth

Tenth

rifth

First

First

Second




®
®
TUTORS OF SUMMER 1986
®
Below is the list of ten tutors who were hired this semester to
provide tutorial assistance to Operation Success students.
@ Semester of
Name Area of tutoring Tutoring
Lonna Bockelman Math, Psychology, Sociology, Third
Engineering
® Steve Chakron Computer Science (Fortran), Math, Sixth
French, Physics, Engineering
Jamal Gaanouil Math, Mechanical Engineering Sixth
(Chemistry if needed)
® Meer Hossain Math, Physics, Aeronautical and Sixth
Machanical Engineeling
Sherridyn Myers Spanish, French, English Tourth
_ Alan Pinto Accounting, Economics, Finance, Third
o {Math if necessary)
\ Faeq shaikh Math, Engineering Fourteenth
. Dinesh Sharma Computer Science, Math, physics, Eleventh
. Engineering
®
‘3 Deidre Strohm English, Journalism First
” Bill Unsdercfer Chemistry, Biology Fifth
[
®
) KE %
iDL
GET A GRADE
THAT { COULDN'T
® POSSigLY 6ET
a 15
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PROFESSIONAL DEVELOPMENT AND TRAINING

The importance of participation in national, regional, and 1ocal
activities is emphasized at Operation Success. Staff members attend and
make presentations at conferences, worksiops, and academic and c¢ivic func-
tions. These activities provide an opportunity for the staff to keep up-to-
date on educational trends and the needs of the pcpulation that is served
by Operation Success. These activities also allow the program to remain
visible in academ.c and community affairs.

The following are the professional activities and contributions of
Degma de Silva, Director, during the 1985-1986 academic year.

ACADEMIC AWARDS AND HONORS

1986 Listed in Who's Who of american Women.

TEACHING AND PROFESSIONAL EAPERIENCE

April, 1986 Consultant for Donnelly College, K:nsas City,
Kansas.

PUBLICATIONS AND RESEARCH PAPERS PRESENTED AT NATIONAL AND INTERNATIONAL

CONVENTIONS

November 11, 1985 "A Bi-cultural Experience in Simulation", Presented
at the Eleventh Annual Conferencs Of the Mid-
America association of Educational Opportunity
Program Personnel {(MAEOPP), on "Educational
Cpportunity: Endowment for the Future", The Abbey
on Lake Geneva, Fontana, Wisconsin.

April, 1986 inclusion in the Educational Research Information
Center (ERIC} Clearinghousc on Urban Education,
Operation Success: A Tutor Handbook for TRIO
Programs, 1985, 70 p., Columbia University, New
York: UD 024 819,

April 10, 1986 "Manager’s Rap", presented at Missouri-liansas-
Nebraska (MO-KAN-NZ) Chapter of MAEOPP Spring
Conferance, '"Quality Education: Whose Responsibility
Is It", Kansas City, Missouri.

24




Aprii 21, 1986

"The 'New' Director's Exchange", Invited Speaker

at the Third Annual Joint Conference Of the

Indiana and Chio Chapters of MAECPP, “New Directions:
Where Do We Go From Here", Cmni Netherland Plaza,
Cincinnati, Qhio-

COORDINATION AND PRESENTATIONS FOR ACADEMIC AND CIVIC AFFAIRS

| @ November 17, 1985

® December 2, 1985

February 4, 1986

February 10, 1986

March, 1986

March 5, 19886

®

. " April 10, 1986
®

April 12, 19886

@ April 30, 1986
Y
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"Risk Taking and Women in Business", Invited
Speaker at the meeting of the Association
Internationale des Etudiants en Sciences Econmiques
et Coamerciales, The Wichita State Uuniversity,
Wichita, Kansas.

Lecturer on Transcultural Coamunication and
International Relations, one segment in Peace and
War Class, .Liberal Arts Course, Cat. No. 229A, The
Wichita State University, Wichita, Kansas.

"Intercultural Competence and the American Business-
man", Guest Speaker in International Marketing,
Business Course, Cat. No. 601, The Wichita State
University, Wichita, Kansas.

"Managing International Cultural Commun:ication®,
Guest Speaker in Comparative and International
Management, Business Course, Cat. No. 683, The
Wichita State University, Wichita, Kansas.

Program Proposal Sub-Committee Chair for the
Twelfth Annual Mid-America Association of Educaticnal
Opportunity Program Personnel (MAEOPP) Conference
held November 8-12, The Abbey on Lake Geneva,
Fontana, Wiscoasin.

"Global Understanding througn Cross Cultural
Communication®, Guest SpeaKer in International
Women's Agenda, Liberal Arts Course, Cat. No. 580I,
The Wichita State University, Wichita, Kansas.

Moderator, "Motivation and Leadership Strategies
for Hispanic Students”, Missouri-Kansas-Nebraska
{MO-KAN-NE) Chapter of MAZOPP Spring Conference,
"Quality Education: Whose Responsibility Is Itv,
Kansasg City, Missouri-

Presenter ©f a Program on Sri Lanka for the Zonta
International Area Meeting, Airport Hitton, Wichita,
Kansas.

Presenter on Sri Lanka, "International Foods for

Thought", Linwood Senior Center, Wichita, Kansas.

17
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May 22-24, 1986 Member of Conference Committee, Mid-America
Asscciatior 2f Educational Opportunitr Program
personnel (MAEOPP} Professional Development
Workshop, "Building Sxills in Instruction,
Counseling and Administration: Academic Challenge
IV", McCormick Center Fotel, Chicago, Illinois.

PARTICIPATION IN AC..C MIC AND CIVIC AFFAIRS

April 30, 1986 "How To et Results With People", Seminar at
Airport Hilton, Wichita, Kansas.
OFFICES HELD

1986-1987 Coutheastern Regional Director, Independent
Scholars of Asia (ISA).

The following are the prufessional development activities of Lee
Starkel, Assistant Director/Program Counselor during the 1985-86 academic
year,

PUBLICATIONS AND RESEARCH PAPERS PRESENTED AT NATIOMNAL AND INTERNATIO.'AL
CONVENTIONS

4 April 10, 1986 “The Pclitical is Personal: Orzanizing a Grass
Roots Demonstration", co-Presented at the M.ssouri-
Kansas-Nebraska (MO-KAN-NHE} Chapter of MAEOPP
Spring Conference, "Quality Education: Whose
Responsibility Is It", Kansas Citv, Missour:,

COORDINATION AND PRESENTATIONS FOR ACADEMIC AND CIVIC AFFAIRS

March 28-May 2, 1986 Project Director, Kansas Committee for the Humani-
ties Grant for the Kay Closson Women Writing
Series received by The Withita State University's
Friends of Wome.'s Studies.

August 23, 1986 Workshop Review Coordirator for Women's Fair,
Wichita, Kansas.

26
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PARTICIPATION IN ACADEMIC AND CIVIC AFFAIRS

October 18, 1985 Associated Students of Kansas Conference, "Minority
Students: Issues and Solutions", Washburn
University, Topeka, Kansas.

November 10-~13, 1985 Annual Conference ©¢f the Mid-America Association
of Educational Opportunity Program Personnel
(MAEOPP), "Educational Opportunity: Endowment for
the Future", The Abbey, Fontana, Wisconsin.

May 20-22, 1986 Training Conference, "Critical Perspectives on
Advancing Literacy: 1Issues and Strategies for TRIO
Personnel"”, Marquette University, Chicage, Illinois.

May 22-25, 1986 Mid-America Association of Educational Oppertunity
Program Personnel Profzssional Development Work-
shop, “Building skilis in Instruction, Counseling,
and Administration: The Academic Challenge”,
Chicage, Illinois.

The foliowing are the professional activities of Larry Ramos, Program

Counselor during the 1985-1986 academic year.

PUBLICATIONS AND RESEARCH PAPERS PRESENTED AT NATIONAL AND INTERNATIONAL
CONVENTIONS

April 10, 1986 "The Political is Personal: (rganizing a Grass
Roots Demonstration®, co-Presented at the Missouri-
Kansas-Nebraka (MO-KAN-NE} Chapter ot MAEOPP Spring
Conference, '"Quality Education: Whose Responsi-
bility Is It", Kansas City, Missouri.

PARTICIPATION IN ACADEMIC AND CIVIC AFFAIRS

October 18, 1985 Associated Students ©f Kansas Conference, Minority
Students: Issues and Solutions", Washburn
Univers .ty, Topeka, Kansas.

November 10-13, 1985 annual Conference of the Mid-America Association
of Educational Opportunity Program Personnel
(MAEOPP), "Educational Opportunity: Endowment for
the Future", The Abbey, Pontana, Wisconsin.

April 2, 1986 Career Fair, Wichita South High School, Wichita,
Kansas.

April 5-~9, 1986 Association on Handicapped Student Services
Programs in Post-Secondary Education. "Serving
the Liaraing Disabled sStudent in Higher Education",
St. Louis, Misssouri.
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April 25, 1988 Hispanic Leadership Training and Career Development
Day, Kansas Advisory Committee On Mexican American
Affairs, Labette County Community College, Parsons,
Kansas.

May 20-22, 1288 Training Conference, "Critical Perspectives on
Advancing Literacy: 1Issues and Strategies for TRIO
Personnel", Marquette University, Chicagoe, Illinois.

May 22-25, 1986 Mid-America Association of Educational Opportunity
Program Personnel Professional Development Workshop,
"Builaing $kills in Tnstruction, Counseling, and
Administration: The Academic Challenge®, Chicago,
Illinois.

On the following pages are the summaries and perceptions of the
Assistant Director, Lee Starkel, and Program Ccungelor, Larry Ramos, on their
professional activities during the past year. Also included is the presen-

tation, “The Political is Personal: Organizing a Grass Roots Demonstration",

made by them at Missouri-Kansas-Nebraska Chapter of MAEOPP Spring Conference.

*OM THEY WITHHOLD MONEY FROM MY
SO SICURRY PRTIENTS 0 PN o9
B STV Lo 7




Minority Youth and Student Issues Conference

October 18-19, 1985

Operation Success took three students to the first Minority vouth and
Stiedent Issues Conference. The conference was sponsored by the Associated
Students of Kansas and Washburn University of Topeka on October 18th and
19th. The conference was "based on the need for direct information froam
minority youth and students of Kansas relating te¢ problems and concerns they
face each day."

The conference included educational workshops dealing with issues con-
cerning Higher Education, Public Education, Social Development, Community
Membership, and Leadership. State and university t:ads conducted the work-
shops which were geared at generating input on these issues from the stu-
dents.

There was a luncheon and dinner with guest speakers from Washburn
University and Haskell Indian College addressing minority student concerns.
One of Operation Success' students, Darius Smith, served a5 the Master of
Ceremonies at the luncheon. Another Operation Success student, Demetrius
Dawson, was a group facilitator for the Social Development workshop.

Most of our gioup departed the conference on Friday, but Darius
Demetrius participated in the formation of sel2ct committees to make
mendaticns on student issues on Saturday.

Operation Success knows these types of conferences are vital to
state's minority student develcopment and preparation for the future
planning of minority student conferences, possibly here at The Wichita State

University.

bv Lee Starkel and Larry Ramos
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Proressional Experiences from the MAEQOPP Conference
at The Abbey - November 10-13, 1985

Attending the MAEOPP conference at Lake Geneva was & valuable compo-
nent in my professional development as Assistant Director. The conference
was particularly valuable in two critical ways:
1. It was an introduction to the broader scope and philosophy of the
educational opportunity ideal which is the basis for all TRIC programs.
My understanding of the impact of federal politicking and federal regula-
tions on educational opportunity programs such as ours was deeply .nfluenced
by the speakers. It became crystal clear to me of the importance of lobby-
ing and other politically focused activities at all levels of government.
Our students and their futures are dependent on our programs continuing to
be supported.
2. It provided an opportunity to "network" with other professionals.

Sharing problems as well as ideas with other program personnel gave me

insight into our pr~rram-~both its past and futvre. By talking with re-

presentatives from "younger' programs, I gained a better understanding of
how Operation Success has developed. Ideas generated during small group
exchanges gave me a clearer visizn of future potentials; for example,
increased institutional suppor.. This networking alss provides the basis
for a support system 0f peers in the region.

The MAEOPP conference was an intense ad exhilarating learning expe-
rience. I was impressed by the articnlate, committed professionals who make
up MAEQOPP. I believe it has given me a knowledgeable foundation for my
professional development which I hope will, in turn, strengthen Operation

Success' service to Wichita State University and its students.

by Lee Starkel
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Professional Experiences at the MO-KAN-NE Meeting

April 9-11, 1986 - Kansas City, Missouri

Attending the MO-KAN-NE meeting from April 9-11, 1986, presented me
with another opportunity to grow and learn professionally. The experiences
which contributed to my professional development include the following:

1. A proposal submitted to MO-KAN-NE to present a session with my fellow
Program Counselor, Larry Ramos, was accepted. This was our first opportu-
nity to coordinate and lead a session in the association'’s organization.
Putting the session together was an excellent learni.g experience and the
session itszlf was received very positively. The audience evaluations
rated the presentation very highly. 1t was very rewarding fo: this first
experience in presenting information to my professional peers to be so well
received.

2, The MO-KAN-NE meeting was a natural extension to the meeting of MAECPP,
the regional organization, in November, 1985. fThe MO-KAN-NE business
eeeting acquainted me to the organization and procedures of the state
asscciation. I was also able to understand how the structure between the
state and regional organizations gperated. It was a very positive expe-
rience to listen to the discussion about issues pertinent to the association
and to my program.

3. One of the most important aspects of attending any conference is the
exchange of inforwation with one's peers. The people active in MAEQPP and
MO-KAN-NE are creative and energetic professionals. Sharing ideas and
information comes naturally to the group of people inwolved in MO-KAN-NE.
The conference coordinators nrad scheduled a 2% hour Session devoted to a
professional exchange between counselors. This session was particularly
helpful for gathering new ideas as well as for comparing programs. It also
afforded me the opportunity to network with BY peers at other regional

23
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institutions, establishing long-term relationships which should be rewarding
both personally and professionally.

Conferences are stimulating, enlightening experiences. They requtire
time and energy in the short-term but the rewards are long-term and well
vorth the efforts. Attending the MO-KAN-NE meeting was very beneficial to

my work in Special Services.

bY Lee Starkel

Professional Experiences from the
Marquette University Training Conference

and

The MAECPP Professional Development Workshop
in Chicago, Illinois - May 20-24, 1986

For five days in Chicago, [ was inundated with information and ideas
useful for Special Services at Wichita State. I attended two back-to-back
professional development workshops geared toward providing participants
with strategies for advancing literacy and enhancing counseling and reten-
tion among students in TRIQ programs.

The first series of workshops organized by Marquette University was
conducted by faculty from some of the nation's leading universities. They
shared their expertise and ideas on ways of developing writing and reading
snills in a variety of instructional experiences, including teaching and
tutoring. For example, one technigue proposed during the "Writing to Learn"
workshop was te have students write for 3 minutes before the tutoring
session begins to focus students attention on tae topic. This technique
can be used in all subject areas, not Just English. The presentations were for
dev-.loping literacy skills among minority and disadvantaged students. In
addition, a major portion of the training included the exploration of

24
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computer technology in education and its ramifications for disadvantaged
students.

The Training Conference was two and a half days of intense, enlighten-
ing workshops each of which inciuded enough materials and ideas for a con-
ference itself. Opportunities for hrainstorming and networking were also
included.

Immediately following the Training Conference, I participated in
MAEOPP's Professional Development Workshop. It has been my experience in
the last year that the workshop programs at MAEOPP conference always include
& wide variety of topics. The workshops I attended included perspectives
on counseling Hispanic students, counseling students experiencing math
anxiety, and & literature review of the retention aeuwographics for minority
students.

MAEOPP conferences also include a strong political emphasis and this
conference was no exception. One of the most informative sessions I
attended was an update on the effects of budget cuts on TRIC programs. A
consult.nt from Washington, DC, and a congressional aide discussed the
latest information and provided informed judgments on future policies.

Two speakers made presentations during luncheon and dinner banguets.
Dr. Samuel Proctor and Dr. Harold Hodgkinson were outstanding speakers,
sharing information that was particularly pertinent to TRIO programs. Their
remarks were both inspirational and informative.

A3 always, these workshops afforded me the opportunity to inleract
with colleagues from other schools and programs.

These training conferences were intellectually challenging experiences.
I return with a renewed vigor to strengthen our Special Services program

in order to better serve our students.

by Lee Starkel
33
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Professional Experiences from the Proposal Writing Workshop
held in Chicago, Illinois - May 24, 1986
Attending the MAEOPP sponsored Proposal Writing Workshop was a
crucial learning experience for me as I hegin to work on my first Special
Services proposal for re-funding. fThe workshop conducted by Peltha Colvin L J/
and Peema de Silva at Wichita State University had presented me with

important introductory information for this workshop. In addition, the

preliminary writing or outlining I had done before attending the workshop ®
- was valuable in understanding the different parts of the proposal itself.
The workshop organizers provided me with a stack of documents,
including an application guide and tips on preparing the proposal. Four [ ¥ .
break-out sessions were organized to discuss the major segments of the
Proposal. Ideas on structure and organization were shared.
A guestion and answer session provided me with an opportunity to ask ®
specific questions I had brought to the workshop. The support and honesty
of the workshoP coordinators was much appreciated. All in all, I have
. developed an excellent framework of information to proceea from as we ®

begin the arduous task of writing the Special Services proposal.

by Lee Starkel

®
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MAEOPP Conference at The Abbey

November 10-13, 1985

The Mid-America Association of Educational Opportunity Program
personnel iMAEOPP) Eleventh Annual Conference at The Abbey in Fontana,
Wisconsin was a profassional experience that I shall not forget. First of
all, The Abbey has perhaps, the finest in accommodations to make for a
relaxed, comfortable atmosphere, which is conducive to learning.

I think that the speakers were very knowledgeable on the political
spectrum in Washington D.C. which aided my perception of the struggles
that TRIO must face regularly. I admire these pecple in MAECPP and NCEOQA
for their hard work and determination. It is these individuals leadership
which inspire each one of us in the quest to provide egual educational
opportunity for the disadvantaged youth of America.

Next, I must comment on the professionality of the presenters and
their willingness t¢ share vital inforiation about their respective pro-
jects. I gained much knowledge and insight from the sessions that hope-
fully. I will be able to implement some of the ideas into our Special
Services Program at Wichita State University.

The last point and probably the m. t significant source of learning
was the free time we had to mingle and converse with our colleagues from
all over the country. These informal conversations helped me understand
the whole picture of TRIQ programs. Meetlng other counselors and sharing
our ideas, convictions, strengths, weaknesses, methodologies, pains, joys,

frustrations, and accomplishments was perhaps the most beneficial for me.

by Larry Ramos
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Career Fair Day at Wichita South High School
April 2, 1986

I was invited to participate in a Career Fair at Wichitz's South High
School on April 2, 1986. The fair was designed to expose stucdents to &
variety Oof occupations and to be able to speak informaliy to individuals
in their particular area of interest. I was asked to represent the field
of Counselors.

Approximately forty students visited the Tounselors booth. The
questions most frequently asked by the students concerned the educational
requirements and salary range of most counselors. I gave out handoags to
assist students in grasping the types of counseling and whatr the kasic
reguirements are Zor an individual going intg the field of counseling.

The fair proved to be most satisfying, in that, it allowed the
students to explore various careers and the representatives were able to

share their experiences with them.
by lLarry Ramos
Perceptions and Professional Development Experiences

The week of april 6, 1986 proved to be very busy for me. First, I
attended the conference on "Serving the Learning Disabled Student in
Higher Education® in St. Louis, Missouri. The conference aimed at provi-
ding Special Services personnel with practical information on characteris-
tics, subtypes, assessment and testing procedures, and types of services
that should be provided to students with learning disabilities. Primary
focus was given to students who are generally classified as undiagnosied
with emphasis on appropriate measures for assessment and delivery of

adequate services to this group.
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I left this conference with the acquisition of skilis and Fnowledge
to provide improved services to the target group. I acguired a more
confident perspective in identifying undiagnosed Special Services students.

Then it was off te Kansas City, Missouri for the Annual Spring
Conference of the Missouri-Kansas-Nebraska chapter of the Mid-America
Association of Educational Oppertunity Pregram Personnel on April 9, 1986,
Lee Starkel, Assistant Director, and I presented a paper entitled "The
Personal is Politicail" on April 10, 1986. This wac a good experience for
me because it was the first time I had the opportunity to make a presenta-
tion in front of other professionals in the field.

The conference addressed the issues surrcunding budget cuts for TRIO
programs in a practical manner. The panel discussion on Gramm-Rudman was
the most beneficial for me because the panelists painted a very realistic
picture of the future for TRIO programs, and the only way to change people's
minds and policies is to become politically involved and invelve other
people wWith these ideas, I can inform our students of the cuts and the
future of education in general.

in summation, both conferencey provided useful informatien and more
impertantly provided the premise for establishing networks among our

coelleagues around the states.

by Larry Ramos




Hispanic Leadership Training and Career Development Day
April 25, 1986

Friday, April 25, 1986 Cynthia Taylor of MECHA and myself attended a
conference at Labette County Community College in Parsons, Kansas. The
purpose of the conference was aimed at exposing Hispanic high school stu-
dents to university/college information and career speakers. Several
institutions including The University of Kansas, Kansas State University,
and The Wichita State University had representatives in attendance to
share information with the students on admission requirements, financial
aid, and support services available.

The career Speakers were comprised nf individuals from the business,
legal, law enforcement, and health care communities. In addition, Mario
Ramos, president of Filmex, spoke to the students on "Stategies for
Motivating Hispanic Students". Board members of the Kansas Advisory
Committee on Mexican American Affairs shared with the students their own
real life experiences on how they overcame odds to comglete their educa-
tional goals.

During the lunch break the entire group was treated to some fine
entertainment. Anna Cruz, singer, and a Mexican dance troupe provided the
ciltural ingreuients, while members of the Parsons High School spirit

squad did their rendition of contemporary dances.

Cynthia Taylor was able to talk with the students individually about

MECHA and what its purpose is, and I was able to inforn students about

Wichita State University and Operation Success.

by Larry Ramos
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Report on TRIO and MAEOPP Conferences
McCormick Inn, Chicago, Illinois
May 20-24, 1986

The Training Confe :nce for Personnel of Special Programs presented
by Marquette University emhanced my awareness and knowledge about key
issues wn the field of literacy instruction. I understand how insights
drawn from current research and practice can be implemented to serve the
specific needs of low income and minority students. The theoretical and
research concerns that emerged at this particular workshop will assist me
to bring a new perspective to the program as they relate to the Special
Services student population. I was lmpressed with the organization of the
va.ious sessions and the qualifications of the presenters.

The Sixth Annual Professional Develobment Workshop sponsored by the
Mid-America Association of Educational Opportunity brogram Personnel has
a more mixed review by the writer. I had the opportunity to attend sessicns
on counseling techniques, retention Strategies, academic management
development for student athletes, and strategies to implewent educational
policies to enhance retention among minoxrity students. The Proposal
Writing Workshep provided practical and useful information that will assist
in the grant writing process,

Overall, the two conferences were well worth ths time and money
invested, Although some ©f the MAEOPP sessions attended were superfluous,
the information extracted can be examined and implemented to upgrade the

program providing improved supportive services to disadvantaged students.

by Larry mramos




THE FOLITICAL IS PERSONAL:
ORGANIZING A GRAS3~ROOTS DEMONSTRATION

Lee C. Starkel
Assistan’. Director
Special Services Program, Operallon Success

and
Lar:r; A. Ramos

Program Counselor
Special Services Program, Operation Succuss

{both of The Wichita State University)

Presented tO the Missouri-Kansas-Nebraska
Chapter 0f the Mid~America Association
of Educational Opportunity Program Personnel

April 10, 1986
in

Kansas City, Missour:




ERI

PAFullToxt Provided by ERIC

"THE POLITICAL I3 PERSONAL: ORGANIZING A GRASS ROOTS DEMONSTRATION"

Our session today is not a typical one. We don't have any flowcharts
orf overheads or hand-outs. Rather, we want to share a story of how
Operation Success at The Wichita State University responded to the NCEOA's
call for & National TRIO Day.

Mos: of what happened at Wichita State on Nationai TRIO Day was
spontaneous and unplanned. All of what happened included the input of the
whole staff. We are not here to tell you that this is the defiritive res-
ponse that every program should follow. Rather, we simply want to share
our story with you in hopes that you might learn from cur experiences.

And then we want you all to share with us the activities your program
organized on February 28th and any future activities you have in mind.

Qur story begins on February 10th when we received the packet of
information from the NCEOQOA concerning the impact of Gramm-Rudman-Hollings
budget cuts on TRIO and the call for National TRIO Day on February 23th.
We had been keeping up on the potential impact of the pending budget cuts.
Mitch's remarks at The Abbey had brought a strong warning of the serious
impact the budget cuts posed for TRIO progr2ms. The Chronicle of Higher
Education has had articles nzarly every week about the proposed budget cuts
for higher educaticn. And Deema de Silva, our director, Larry and I had
been holding an on~going dialogue about Gramn-Rudman with every bit of
information we received, trying to analyze .ts potential effect on Cperation

Succes and cur potential response.

But the NCEOA letter filled with numbers and percentages gave the
speculations reality and it was a scary reality for &all of us. IL took a
couple of days of thinking, digesting and talking fer us to begin to for-
mulate how we were going to respond.
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We began by deciding to start a letter-writing campaign. Larry and
I set a goal of 80 lstters which would be mailed on February 28th. We
wanted to respond with the greatesi pumber of letters we could. We deci-
ded we would write to Sepator Bob Dole because he is one ©f our senators
and, more importantly, he is majority leader in the Senate.

We also decided to use a common lobbying tactic--a pre-written state-
ment of suppert for or against a particular political issue. This would
be mere than a petition and it would include the student's words and feel-
ings. We would also be more likely to reach our goal than if we relied on
personal letters from the ¢ ludents.

To develop the letter, we began by talking with several students who
"hang around" the office nearly every day. We disc ssed the inform=tion
we had received with them, especially emphasizing the Special Servic
FY '87 cuts which translate to $20 million less dollars; 40,000 less
students served:; and nearly 200 less programs nationwide. We informed thenm
of the letter-writing campaign we were organizing and asked them to res-~
pond with what Operation Success meant to them personally. We used their
comm..ats plus some ©of the comments studeats wrote on the FL '85 progranm
survey about the value of Operation Success te their academic work, We
combined all these comments:; I wrote an ¢pening paragraph; we typed it in
letter form, copied it and began to distribute it to the students for
signatures, The letter turned out to be one and one-half pages. Students
whose comments weren't ‘ncluded in the letter were encouraqged to use the
extra space to add their own and many did. We asked the students to sign
their pname and class year.

Gathering the students siynatures on the letter was a critical phase
for a number of reasons. First, cthe success ©of the letter-writing campaign

depended on us getting as many signatures as possible, More importantly,
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in this process of obtaining signatures, we used our monthlyY conferences
with the students to raise their political awareness and to inform them of
the dangers the budget cuts posed for Operation Success. Larry and I used
these one-on-one conversations to emphasiZe that the decisions being made
in Washington, D.C., were not removed from the students lives. The
decisions being made about TRIO budgets and financial aid were relevant

to their future and their dreams. It was this process of making the poli-
tical personal that generated the interest and momentum which made
FPebruary 28th at WsU so successful.

Not only did we talk about the issues with students but we also dis-
cussed them with the tutors. Tpne tutors regularly spend part of every day
in the office. wWe took advantage of this by talking with them about the
potential impact of Gramm-Rudman on the program, on their students and on
their lives as well. We also used the weekly tutor meetings to distribute
information and to hold group discussion about the impact of the budget
cuts on Operation Success. Larry and I had decided to encourage the
tutors to call Representative Dan Glickman®s Wichita office and urde hie
to support the National TRIO Day resolution in the House.

Larry was particularly diligent on the tactic. He coralled several
tutors into his office, put the phone in their hand, gave them a memo of
what to say, and dialed the number. As a result, Glickman received a
number of calls from WSU.

Adain, these conversations were important from several perspectives.
It educated the tutors to the parameters of the budget issues they read
about in the morning headlines. It also gave them incentive to discuss
these issues with their students, fn particular, those #e had not spoken

with. It encouraged their participation in our activities to inform ¥ansas
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senators and representatives tinrough phone calls and personal letters
about our ceoncern for the fuiure funding of TRIO. This process of politi-
cal consciousness-raising with the tutors also contributed to the energy
and momentum that was building toward National TRIQO Day.

As youn all Know, there was only 24 weeks from the time the NCEOA
etter was received and National TRIO Day. This time <lement heightened
the sense of urgency the NCEQA letter had igrnited. The time element also
meant We had t0 scramble to get the letter tvogether and the student Signa-

tures., We didn't have a month to get to everY student in the program.

In the two week perii?, Larry and I met with about 4% students for signa-
tures and political consciousness-raising while the tutors added about 15
more letters from students. Not guite our goal of 80 bhut it represented
half of the students enrolled in the program this semaster. Several
tutors also wrote personal letters and Larry and I each wrote a letter.
All the letters were combined in a single envelope addrescsed to DOLE.

I've been talking about the process and the specific activities we
utilized to involve Operation Success in the nationral campaign for support
¢f TRIC programs. But the most diff cult part of this stery is finding
the words to describe the atmosphere that resulted from all these conver-
sations with the students and the tutors. The news report and headlines
about Gramm-Rudman which had been floating on the periphery for months
suddenly took a hard, cold, threatening form. The Program's work of en-
couraging the academic success of students took on a more powerful image
when its existence became threatened. The help the students relied on,
especially the tutoring help, was suddenly being challenged fromw the out-
side. Again, the political became personal and had suddenly intruded on
taeir lives., The¥ became angry and concerned rather than pessimistic and
hopeless. Thus, the political activities we had organized were of great
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interest because they became a means for the students to channel their
fears into positive action.

The best analogy I can think of is the scene in the movie "Network®,
when Albert Finney's charcter throws open the window and yells out into
the street, "I'm mad as hell and I'm not going to take it anymore!¥ The
office simply exuded an electricity powered by this new-found political
awareness.

As it got closer to February 28th, Larry and I bedan to consider more
closely the specifics of the day. It was particularly important for us to
make some decisions because Deema would be out of the office on the 28th
to the Directors meeting in MNashville. We wanted to assure her chat
Operation Success would be tesponding to the HCEQA's call for support of
National TRIO Day. Larry and I decided to take advantage of our regularly
scheduled meeting on the 28th. As it happened, we had planned our monthly
Przza par-y for that day. We decided to walk from the Canpus Activities
Center with the tutors to the Post Office for a symbolic mailing of the
letters.

On Thursday, the 27th, Larry called the Sunflower, the campus news-
pPaper, and informed them of our intentions. He expressed our desire for
a photographer to record the event. He set a time and place to meat the
photographer.

This brings us to Mational TRIO Day. Larry will pick up the story

from this point.

Lee Starkel
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DAY QF THE DEMONSTRATION

The morning of the "planned protest" walk was filled with a lot of
emotional discussions revolving around Gramm-Rudman. The prior weeks
anticipation of this day was peaking. I have never heard go many politi-
~al discussions among the tutors, students, and the entire office in gene-
ral,

I recall that moraing's edition of the Sunflower paper. There was an
article about a panel discussion that took place Wednesday evening at one
of the residence halls. The panel was discussing student financial aid and
how Gramm-Rudean would affect educational spending. Sitting on that panel
was a vice president for a major securities firm. He was quoted as saying,
*We do not need to increase federal spending on education because it is not
an absolute necessity for the future of this country." He continued to
say, in front of tens of students that, “"we are gpoiled. If the money
wasn't there already we wouldn't expect it." What really disturbed pe was
when he said, “A pecson's quality of life depends more on his or her self-
image and willingness to work hard than on government freebies and that

there are ways of finding money for college without relying on the federal

* government”.

This article would set the tone for the office that morning. fThis
article infuriated everyone in the office. This was the spark that started
the fire. I remember one tutor telling me that although she received a
Pell Grz t, tha fear of it possibly being cut or having it taken away
would not affect he. >ollege plans and that she would continue to go to
school regardless. She continued to elaborate and speculate that "if a
student wants it bad enough, they will find a way to finish school". At
that moment, one of the other tutors intervened: she had ot 'iously over-

- heard the preceding discussion. She gquestioned this tutor's judgement. She
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quickly educated and elaborated quite clearly that she was "very wrong” in
assuming other students coald make it without federal financial assistance.
She said that althouth she has a 3.0 plus grade point average and her hus-
band is doing extremely well in school too, the fact is that they both have
low paying part-time jobs, and two children, and without any federal assis-
tance there would be no way that they both could realistically finish

college. They have rent to pay, food to buy, tuition tc pay that is rising

each year, books, fees, and all the other necessary expenses. She con-
tinued to point out that she has the desire and motivation to finish, but
without that money, she and her husband could not achieve the dream of a
college education. She also said that if they had to they would go on
public assistance just to survive.

The office tensed. This conversation was indicative of the tenseness

around the office. This tension was felt from the Counselors down to the
students. Every conversatlen going on was about the horrible effects of
Gramm-~Rudman and Reagan's budget proposal. The students were asking "How
could this happen, how could Reagan turn his back on America's future."
It was frustrating, even to think about it.

As the hour drew nearer, the mood around the office was extraordina-
rily quier. It was as if we were all in a state of meditation, like get-
ting psyched up before a big game. Then one of our more radical tutors,
named Dave, called Lee t> say he was buying some poster board. Another
tutor suggested he buy some black crepe paper too. When he came back, we
got together and brainstormed and came up with these slogans: “BUY BOOKS,
NOT BOMBS"; “KEEP THE DREAM OF EDUCATION ALIVE - SAVE TRIO"; "“GRAMM-RUDMAN-
HOLLINGS ALL MISSED THEIR CALLINGS"; "FUNDING fFor TRIO NOT TRIPS TO RIOQ™.

The black crepe paper was used to make armbands to signify the cuts
of Gramm-Rudman, and that this day was National TRIO Day. We also realized,
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I think, at that point that we did not want a quiet little demonstration
march to the Post Office t0 mail letters to Bob Dole. We wanted some
attention, we wanted to be noticed. We wanted to make a strong point to
our administration at Wichita State University, plus, if thsz Sunflower
{campus newspaper) was going to take our photograph, we should look like we
were serious. So, in addition, we came up with some chants that went like
this:

"FUNDING FOR TRIO NOT TRIPS TO RIO" ~ pertaining to the government's
wasteful spending habits.

"KICK REAGAN'S BUDGET" - referring to Reagan's 1986~87 budget proposal
cuts,

"BUY BOOKS, DON'T BUILD BOMBS" ~ signifying the president's support to
increase military spending and cut
education.

Keep in mind, while we were making these big plans, there was a little
apprehension to do all this. This was probably because most of our gxory
had never participated in a demonstration before; most of us were walking
on foreign ground.

Those of us who wore black armbands wore them most O0f the day. Few
people who noticed asked what they were for. They probably thought some-
one or something had died. In a sense, that's exactly yhat was happening.

Now it was time. We all met in a conference room in the Campus
Activities Center for the weekly tutor meeting. Last minute letters were
signed and turned in to be put into the envelope. We talked about the
letters for a few minutes then proceeded to the University's Pizza parlor.
It was about 2:45 PM. We sat, talked and ate Pizza. The mood was quite
relaxed, but anxious in that we kept watching the clock waiting for 3:30 to
come. wWe talked about any protest activities that any of us had partici-
pated in the past. Most of usS had not been involved in any type of protest.

Lee, a few others and I had, but that was it.
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The Upward Bound counselor, Becky Leon, and a student assistant from
Talent Search joined as. Then, as if we were taking shots from a bottle,
we passed around the ¢repe paper, until everyone 1n our group had an arm-—
band. It was time. It was 3:30 PM. We moved to the ~orth door of the
Campus Activities Center to assemble, sSince that is the place the Sunflower
photographer was to be. We also picked that as the starting spot because
it is a short walk directly to the Post Office, which is located inside the
Administration building.

We waited ana looked, but no photographer was anywhere in sight.
E~meone in the group spotted a local television van. It was apparent the
Sunflower had scratched us. The droup drew restless and more confident as
people passed us by trying to see what we were up to. pDave said, “"Let's
start". “Buy books, don't build bombs," we chanted hesitantly, lesgs than
wolSterous.

We held up the signs. What struck me at that moment, was that our
mos: silent, reserved tator was holding up a sidgn as high as his aras
could stretch and chanting. I found out later that this tutor was involved
in several demonstrations against the government of his country, Bangladesh.
I was stunned to see him do this at first. I learned not to underestimate
anyone.

Meanwhile, Lee came back and said, she couldn't find anyone from the
television station. I felt a little betrayed. We started our march, con-
tinually chanting. We did catch many people's attention as we marched
approximately fifty yards to Morrisoh Hall. We entered and went directly
to the Post Office window. Lee said, -wWe'd like this envelope addressed to
Senator Bob Dole, full of protest letters, to go out in today's pail."

The woman at the window was scared. We were quiet because We were inside
the building, and didn’t want to disturb anyone. We were a very controlled
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group. We mailed the letters: that was supposed to be it. The demons-
tration was to end here. It was 3:45 PM. Needless to say, it was just rhe
beginning.

We all huddled around. There wWasn't any victory talk, like we had
done a good thing, or patting each other on the back. There was more of
an unfulfilled feeling, because we had all thisz stored up enfrgy and because
no one would know what We had done for the Past two weeks: signinyg letters
and staging a protest march to mail those letters. Finally, Lee suggested
we walk upstairs past President Armstrong's office. So we did. We walked
quietly by his door holding up our signs. His secretary smiled, and we
went back downstairs. We later learned that President Armstrond had been
out of town that day.

Becky Leon, the Upward RBound Counselor, suggested we march over to the
Sunflower's office. The 's.ionale was, "If thev wen't come to us, we will
go to them." We started our chants again as we walked through Jardine Hall
and McKinley Hall, and out Past Fiske Hall, headquarters of Upward Bound
and Talent Search. We gained more confidence and unity as we approached
and then entered the door of the Sunfle.e:, We encovncered two individuals
who, when we asked where the photographer was that was supposed to take ow
photograph, said they knew hothing cf our domonstration. The news editor,
whom I had talked to the previous day was gone. Ironicallv, one of these
individuals » = working on a story .oovt Gramm-Rudman and was sensitive to
what we were pr.testing about. We to¢ld him that the first round of cuts
would start tomorrow and that TRIO progr«a” ara in gerious Jjeopardy. e
listened. He mada the decision to folld¢ - us back to the Administration
building to photegraph us. He s1id t5 g0 back to the Administration

building and "do our thing"” snd he woulid e there sShortly with a news CEev.
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While marching back to the Administration building the adrenalin was
flowing and chants became more frequent and a lot louder. We were glad to
det some media Coverage. We generated a great deal of attention. People
were looking at us and reading our signs. Some even raised their fist at
us in approval. We were a tight group (tight fitting). I'm not sure if
the people ingide were hiding behind the people on the ogutside or if they
just felt unified. But, the chants did become loud.

as we headed back to the Administration building and assembled on the

steps of that building, we were joined by another Operation Success student.

this student immediately joined in our chants. This was another person

whom I had observed to be rather shy, quiet, and somewhat introverted. But,

¢ there she was shaking her fist in the air and shouting, “TrRIO, TRIO, TRIO"
at the top of her lungs like the rest of us.
We were out on the steps for about fifteen minutes before the Sunflower
- i showed up. Two photographers were taking action shots of our group and the
‘ reporter took Lee and I inside the building to interview us. He asgked us
. various questions about how Gramm-Rudman would affect us, and who the
| @
protest group consisted of.
After talking to ug for ten minutes or so, he wanted to speak to a
student in the group. The student who joined us late was scheduled as the
' ¢ spokesperson. I rejoined the rest of the group and we protested with much
fervor for about 15 more minutes. A few people wyere coming around to see
wha : we were doing and cars were driving by real slow. We were an absolute
e ¢ spectacle. We were continually shaking our fists in the air and did nonstop
chanting. Our voices and arms finally did tire. The reporters had now
gone and our group was just now &plitting up. It was over.
M I had a feeling of excitement coming back to the office. I can
honestly say that I could not believe how sSuctiessful the demonstration had turmed
. 43 .
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out. I thought that we were very lucky as to the way it all fell into
place, It was like fate, I was so proud of the tutors and students who
had participated because without them this protest would be meaningless and
we probably would n.: be here today telling you about this.

On the following Monday we got a big surprise. I remember Lee came
rushing in to my office showing me that morning's edition ¢f the Sunflower.
We had made front page headlines, photograph and all.

This was totally unexpected, because the reporter teld us, "It might
be in the paper somstime in the next week or so"., I was still riding on
the high from Friday and then this. It was just the culmination of all our
efforts. The article itself was pretty good:; a few mistakes or misprints,
but generally it gave an accurate story.

A few weeks later, after all the dust had settled; I asked some of
the participants what they thought¢ of the demonstration. Here are some of
the reactions I received:

"1 enjoyed it; I had sincere intentions about asking the demands to

se fulfilled, The message we were sending to the people was to make

them aware of Gramn-Rudman, and TRIO and Operation Success."

"I thought that it was a go0od student non-apathy activity and excel-

lent participation on the part of the students as it concerns them-

selves and Wichita State University. I think it was gocod for us as a

group to get together and do something about a situation that affects

all of us, Unfortunately, nobody paid attention.”

"It gave us a chance to voice our opinions against the policies of the

government. It made people aware that budget cuts strike anywhere, in

any institution--educational or social, It gained some significant
publicity. At least, the cause is known."

"It wouldn't have been suctessful if we hadn't been sincere, There

could have been more particrpation. More students could have taken

part. We got mors press coverayge than expected and that was good.
It was fun."
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Some thingdgs we learned from this experience that we would do different-
ly the next time we orgdanize a demonstration follow. We need to solicit
the involvement of more TRIQO personnel and involve more Project students.
We definitely need to increase our numberS SO more voices can be heard.
We should contact all media sources jn advance and double check with those
sources the day of or the day bi fore tne protest to get adeguate press
coverage. These include school and local newsSpapers, television, radio
stations. And finally, we need to contact President Armstrongd, the Vice
Presidents and all other university officials in advance to let them know

that we are staging a demonstration and for what purpose.

by Larry Ramos

In retrospect, we tried to analyze how things happened the way they
did. We realized that some of it was a result of several months of work.
Cur efiorts which began during the fall to build a team or droup identity
among the tutors contributed enormously to the success of the protest.

During the tutor interviews, the training, and the weekly tutor meet-
ings, we had emphasized our desire to have the tutors see hoth themselves
and ourselves as friends and colleagues together toward the sSame goals.

Alsc, our desire for the office to be a place where the students felt
accepted and supported contributed to the success of the letter-writing
campaign. Larry a.d I had tried to get to know the students personally.
These relationships helped as we talked with the students ahout the politi-

cal jissues.
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The aftermath is that we have an even stronger group cohesiveness with

the tutors. We accomplished comething together. Interest is keen whenever

anything about Gramm-Rudman is published in the paper. Finally, the stu-

dents and tutors regularly asked about the status of the program's future.

There is a general heightened awareness of the political climate.

by Lee Starkel and Larry Ramos
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by Tim Stackton

Dave Frerichs, senior. and Sherridyn Myers, sophomoro,_demonstrated
against the Gramm-rudman law in front of Morrison Hall Friday afternoon.

tion Success, students must fulfill one of
the following requirements:

¢ Be a lirst-generation college stu-
dent.

¢ Be under a limited income bracket,
which is at 150 percent of the poveity
level.

¢ Be physically handicapped.

“Most of our students,”” said Larry
Ramos, a protester and program
counselor for Trio, ‘are first-generation
and low-income studems.”

Starkel estimated that 1,000 WwSU
students qualify. However, Operation
Success has supported only 120 students
this semester because of a lack of fun-
ding.

“I get help with tutoring and just
emotional support,’”” said Brenda
Caibert, a demonstrator who 1s a first
generation student involved with Opera-
tion Success.

““Since 1 come from a family where
education is not at all important, it
makes it kind of hard to get used to go-
ing to school,”” she said. “'To have peo-
ple say, ‘We nnderstand it's kind of
hard, let us help,’ means a great deal.”

| g
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Trio supporters protest
Gramm-Budma

n

by Kevin A. Wilson
Staff Reporter

A small bui extremely vocal group of
protesters, standing between the state
and national flags and Morrison Hal,
demonstrated Friday against the effects
of the Gramm-Rudman deficit-
reduction law on Wichita State Universi-
ty’s Trio program.

The suppor’ers chanted, *‘Buy books,
don't build bombs,”” and held signs
reading, “'Keep the dream of equal
educatjon alive — save Trio.”

Trio programs are compromised of
Operation Success, Upward Bound and
Project Discovery.

Because the programs are totally sub-
sidized bty federal grants, the recent
legislation threatens them. The Gramm-
Rudman law requires Congress to trim
$11.7 billion from the federal budget in
the next seven months.

WSU's protesters joined supporters of
Trio programs across the nation in Fri-
day's demonstration.

“As of tomorrow (Saturday). there
will be 20 less Upward Bound programs
nationwide and a $3 million cut
special services. which is us,”” said Lee
Statkel, a demonstrator and assistant
director of Opertation Success at WSU.

““Beginning next fall,”” she added,
“we will feel the effects, which means
we will have to serve less students.”’

Starkel said the Upward Bound pro-
gram helps disadvantaged students with
2:ademic support, ranging from tutor-
ing to counseling. To qualifly for Opera-

On Oct. 5, 193 special scrvice pro-
grams will be cui, along with $20
million, said Starkel. This transiates iito
40,000 fewer siudents, nation-wide, be-
ing served, she saig

“The potential is . . . Operation Suc-
vess could close at WSU,™ she cxplan-
ed. *‘Those disadvantaged students who
don’t reccive the support . . . may noi
graduate.’”
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COMMUNICATION AND PUBLICITY

Operation Success uses many means of communictions te publicize j;ts
services to the institution and the local community. Articles about the

program have been featured in The Wichita State Alumni Report, put out by

the WSU alumni Association, and the Sunflower, the campus newspaper. The
Naticenal TRIQ Day protest held in February te increase awareness of
federal cuts in educational programs made trhe front page of the Sunflower.
The Sunflower is also used to promote cultural and edncational activities,
such 4s the annual Spring Fling, the Pashions of the Americas fashion
show, and visits by Graduate School recruiters from other universities.

Inside WSU, the newsletter published weekly for faculty and staff
members, has featured articles on the activities of the Operation Sucfcess
staff as they attend and make presentations at conferences and workshops.
Aetivities of the program, such as croissant sales, the annual Spring
Fling, ind the Fashions ©f the Americas fashion show have been promoted
also,

The Division of Student Affairs, which houses Operation Success,

publishes a monthly newsletter which publicizes the activities of the

program.

During registration, Operation Success has a table in the Campus
Activities Center to provide information on services of the program to
! ; students enrolling at the university. Staff members are available to

_; answer any questions students may have, Posters around campus describing

the services are also used to attract Students to the program.

In the past, Public Service aAmnnouncements on the radio and television
have been used to inform the community of Operation Success. The local

newspaper, The Wichita t£agle-Beacon has featured articles on the activities
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of the program, like the Fashions of the americas fashion show.

The Operation Success Newsletter is one means used t¢ communicdate
with the institution and the community. The newsletter is edited by the
Program Secretary and published bv the program. It is mailed to all
students enrolled in the program as well as to staff members and various
academic and community supporters. Some ©f the regular features of the
newsletter include: information on available scholarships; information
on cultural and educational activities; a calendar of upcoming events;
tips on improving study and test taking skills; and information on program

services.

HOW ONPEZSSRG.
FOR 4198 { CAN
Y A CALOULATOR

THATS
THAN | M
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Student Tutoring Program

Local/State

Operation Success Hit by Budget Ax

By Sara Kampin
Stall Wnier

Yolanda Wimbley s quick to ad-
mit that she rarely got good
grades in high school.

But the 1B-year<old Wichita
State University freshman ts de-
termined to change that with help
from WSU's Operation Success, a
futoring program for low-income
and handicapped students.

"I want to be a8 belter student
than in the past; T want to be the
best,” Wimbley seid durng a re-
cent English tutoring session at
WSU. "1 wasn't bappy with my ilfe
the way it was before.

“Being in this program and kav-
ing the chance to go to college ts
the best opportunity I have, and 1
can’t pass ft up.”

However, the fate of the feder-
ally financed titoring program for
students such as Wimbley is uncer-
laln. Opezaion Succeas will be hit
by a 4.3 parcent budpet cut Tues-

Operation Success will be hit by a 4.3 percent
budget cut Tuesday as a result of the Gramm-
Rudman deficit-reduction biil.

day as 8 result of the Gramm-
Rudmen deficit-reduction bill, and
officiats worry that more cuts may
be on the way.

“WE WILL not make changes in
the number of students served
next year,” sald WSU Director
Deema DeSilva. “However, we
may have to cut back on the num-
ber of hours each student ts hitor-
ed."

The 15yesr-old program pro-
vides tutoring in 8 wide-range of
subjects for abeut 250 low-Income
and handicapped WSU students
each year. Between 50 percent
and 90 percent of the voung pec-
ple are first-generation college stu-

dents. They are counseled by oth-
er WSU students who have at least
a 3.0 grade-point averige.

"It's too early to lell whether
the special services Lbudget will get
more cuts in October,” said Virgin-
fa Mason, with the US. Depart-
ment of Education in Washington,
which controls funding for the Op-
eration Surcess program at WSU.
"In the last two or three years,
funding has stayed level or been
cut, though. So I thinsk we can
expect more of the same.”

The loss of $8.000 from next
year’s budget wiil force Operatien
Success to cut two stafl members,
buy fewer supplies and to do with-
out money for {ravel and staff

training, DeSilva said. Further
cuts in the §114,616 budget, which
could come in October when dec!-
sions are made on the 958788
school year, mightt mean that few-
er students could be tfutored.

“THIS MEANS the student who
has potential, who ts tnterested in
gelting a higher education, would
have a hard time finishing colle-
ge,” she said. “And the university
would also lose out. We are the
retention fool for the school”

The budget cuts have been off-
set a blt recently by a gift from
Jess Cornejo, president of Cornejo
and Sans, to {inance scholarships
for Hispanic studenis and by the
gift of a personal computer from
NCR Corp., she sajd.

Freshman Carl Kendrick of WI-
chita {5 one student who said he
would hate to see the tutoring pro-
gram cut or ellminated.

@ SUCCESS, 5C. Col. 1

Budget Cuts Success Program

® SUCCESS, From iC

"Sometimes. I don't understand
what the teacher I8 saying, and
1his just helps me {ranslate what
the teacher says,” he said.

Deidre Strohm, a senlor in cre-
ative writing and women’s studles
at wSU and an Operation Success
tutor, said she iS infuriated that
the p~~gram has hed lis budget
cut. She said it would be tragic If
the program were eliminated.

o o

“So many sducationgsl programs
are gelting cwt ...” she said.
“These students are reslly eager
to learn.”

DAVID FRERICHS, who will
start his eighth semester 24 a tutor
in the fall, agreed: “Throughout
the United States, we phave minor-
ity students and people generating
low incomes, and these tend to be
entrapping sltuations. .. Without
giving people the chance at this
fevel {0 better themeelves, we

a =

might end up paying more
towards the welfare roits.”

In general, Operation Success
students are motivated (0 do well
in school so they can get a degree
— something they see as a ticket
out of poverty. officlals said.

*A lot of our students have been
out of schooi and they come back
because they know without a de-
gree, theY'lt never be able 10 Jive
above the poverty iine,” said
Lonna Akad, another tutor.
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HISTORY OF THE SPECIAL SERVICES PROGRAM

® Wichita State University established the Special Services vrogram,
Project TOGETHEKR, in 1970 with federal funding from the 0ffice of Education.
The program's first Director was R. W. "Jaddy" Blake who remained Director

. until 1978. Under Mr. Blake's leadership, the program helped many disad-

vantaged students to "hang in there and make it,” a phrase commonly used by

Mr. Blake.

1 & In Januwary 1979, Mario Ramos became the program's second Director. The
name was changed from Project TOGETHER to Operation Success as the program
continued to grow. Mr. Ramos remained Director until May 1985.

® Mrs. Deema de Silva became the Director of Operation Success in June
1985 after having served as the Program Assistant pDirector since 1984 and
Program Counselor since 1980. She has formulated and introduced the

| @ Research and Evaluation Component to provide accountability for the program.
The program continues to provide services to help disadvantaged students
strive towards academic excellence in college,

® One of the prominent strengths of the program is TRIO coordinator,
Ms. Deltha Colvin. She has maintained 19 years of affiliation with TRIO and
is Assistant Dean of Student Special Programs, Student Affairs, at Wichita

® State University. She has built the three TRIQO programs--Upward Bound,
Talent Search and Special Services=-and cohtinues to provide the visibility
of these programs through her affiliation with the Mid-America Association

@ >f Educational Opportunity Program Personnel (MAEOPP) as well as the
National Council of Educational Opportunity Asscciations (NCEOA).

amonc its many accompl ishments, the Special Services Program has bheen

® instrumental in attracting students froam diverse racial, ethnic, and econo-
mic backgrounds to the University. By the end of the summer of 1985, the

Special Services Program at Wichita State University had served over 4,600
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students with approximately 40 students graduating each academic year.

Many of the program's graduates have gone on to become successful members
of professional fields such 7o law, medicine, education, and business. The
program was also an important factor in the establishment of the Minority
Studies Department which began in 1972, two years after the inception of
Project TOGETHER.

The Special Services Program networks with other University departments
and the community of Wichita. Referrals are made between the program and
other campus organizations to serve the best interests of students. The
community gives financial support to the program's participants with the
Boeing Military Airplane Company of Wichita providing scholarship funds and

other organizations providing money for the book loan program.
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PROFILE OF A TRIO SUCCESS:

FROM A STUDENT TO A DEAN!

Deltha Colvin has been active in the TRIN Programs both as a partici-
pant and as staff. At present she sgerves as Assistant Dean of Students--
Special Programs. when Ms. Colvin first became a member of UPWARD BOUNL as
a junior in high school, the program in Wichita was a joint project among
Wichita State University, Sacred Heart College (now Kansas Newman) and
Friends University.

when Ms. Colvin was graduated from Wichita Heights High School in 1968
she continued her education at Wichita State University. She also continued

her participation in TRIQO Programs by énrolling in PROJECT TOGETHER. While
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attending college she worked 1n several campus offices and worked for UPWARD
BOUND. She was a recipient of the Glen Cardner Scholarship which 1s awarded
to students of junior standing on the bas:is of academic achievement and
community service. Ms. Colvin was also a member of the undergraduate chap-
ter of Delta Sigma Theta sSorority serving as Secretary for one year and
President for two years. She was graduated from Wichita State University

in 1972 with a degree in English Education.

Ms. Colvin continued working for UPWARD BOUND as Assistant Director
while completing course work for a Masters degree in English Fducation. In
1976 she became Administrative Assistant for Special Services at wWichita
State University. §She then became Staff Coordinator for Talent Search which
lead to her taking the position of Assistant Director and finally Acting
Director for the same program. In 1979 Ms. Colvin took the position of
Director of UPWARD BOUND (while maintaining the pesition of Director of
Talent Search). In 1980 she assumed the position of Ascsistant Dean which

she currently holds.

Beginning with the 1978-79 academic y.ar Ms. Colvin became a member of
the Mid-America Association of Educational Oppertunity Program Personnel
(MAEOPP) and in 1979, with the organization of MO-KAN-NE (2 tri-stacve asso-
ciation of educational c¢ppertunity personnel), became a member of MO-KAN-NE.
She was elected Secretary-Treasurer of MO-KAN-NE. Her involvement in both
MAEOPP and MO~KAN-NE has lead to har election ¢f the series of offices
President-elect, President and Immediate Past President in both. Ms. Colvin
was appointed by Kansas Governsr Carlin to the state committee for the White
House Conference of Families yhere she chaired the Subcommittee on Planning.
Jubsequently, she represented Kansas at the national meeting in Los Angeles.
AS well as these activities Ms. Colvin represented MAEOPP on the Board of

the National Council of Educational Opportunity Associations (NCEQ3).
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ASSESSMENT AND ACCCUNTABILITY
IN SPECIAL SERVICES PROGRAM~--OPERATION SUCCESS
by Deema de Silva

Data Collection

bata collection should be planned by the Director and staff. It
should be organized in such a manner that the data :0llection flows
constantly to the staff member responsible for the collection.
(Director or Assistant Directo.)

Data Gathering . e
bata gathering should parallel the flow of project activities: and
focus on the performance objectives of the SSDS program.

Information

Information to be given to the :esponsible staff member should be
defined in terms of program goals and objectives. This also
applies for day to day information ©f the program services.

Staff Participation

Every staff member should be ¢ participsnt of the Aata gathering
system. They should be active users of the information. Every

staff member should have the freedom to "design" new avenues of

gathering information and convey this to the Divector who ig ul-
timately responsible to document the data.

Program Management

Management of the program should not be viewed as a top-~down
activitys but a system wide acti- ity. This places vecponsibility
and accountability on staff members: Ssecretary: and student assis-
tants.

Program Accountability

As a professional member of the TRIO community and a member of a
TRIO program: each individual should view accountability as a
responsible job performance activity. A view of "external accoun-
ability" does not promote efficient service to students. If an
internal program accountability 1s existeat: the "erternal" accoun-—
tability becomes a natural extention of the same activity.

Decision Making

The decision-making process should be a primary function respond-
ing to the needs of the TRIO students: and the objectives should
be fulfilled by the program. Decisions then contribute to the
overall program performance.

Success

Success of a TRIO program should be measured by the achievement

of the progrvam performance objectives. Primarily: success is
defined by fulfilling the needs of the disadvantaged students.
Secondarily: success is measured by the effectiveness with which
the program staff have been responsive to meet these student needs.

The above may require an increasingly sophisticated administration
and organization: and the evolution of a highly professional re-
search component. I feel TRIO professionals can meet these
challenges and be able to prove that TRIO programs are in fact
necessary in our c¢olleges.
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NATIONAL TRIO PROFILE

Program Title: Sg° cial Programs for students from Disadvantaged Back-
grounds (TRIO), Higher Education Act of 1965, Title IV (Student Assistance)
Part A, Subpart 4. P.L. 92-318 as amended by 96-374.

Purposes of the Program: To identify qualified individuals from low-iacome
families who are in the first generation in their families to attend
college, to prepare these students for postsecondary education, to
provide spevial supportive services for low-income, first generation
and physically handicapped students while they pursue programs of post-—
secondary aducation, and to tirain persons serving or preparing for
services in programs and projects so designed.

Who Receives Funding: The 12,264 TRIO projects operate in 814 higher educa-
tion instictutions and 69 community agencies. In PY 1983, TRIO projects
served a total of 478,026 students. Two-thirds of these students were
from families where {1) the total taxable income w~as less than 150% of
the poverty level, and (2) neither parent had graduated from college.
Among TRIO students, 41% are Black, 35% are White, 17% are Hispanic,

4% are American Indian and 3% are Asian. Eleven thousand TRI0O students
are physically haandicapped.

Kinds of Aqtivities Supported: TRIO refers to L.ve programs funded under
the Special Programs subpart: FEducational Opportunity Centers, Special
Services for Disadvantaged Students, Talent Search, Upward Bound, and
a training program for TRIO staffs. The TRIO programs provide low-~
income, first generation, and physically handicapped students the
supportive services they need--counseling, basic skills instruction,
tutoring, information about college admissions and financial aid--to
enroll in and graduate from college. These programs provide low-income
students a realistic opportunity to escape c¢ycles of poverty and
dependence and to achieve the upward mobility afforded by higher educ-
cation.

Funding History: TRIO programs were first authorized in 1965 and received
a modest $2 million appropriation in 1966. Funding has since increased
steadily, principally because these programs have been proved to serva
the national education interest in a cost effective manner.

FY 1984 Appropriation -- $164.7 miliion
: FY 1983 Appropriation -~ $154.7 million
D FY 1980 Appropriation -~ $5147.5 million

v Source: MNational Council of Educational Opportunity Associations (NCEDA)

LY

56

El{llC 65

PAFulToxt Provided by ERIC

[ ——————————————————



GUIDELINES FOR CURRENT SPECIAL SERV1CES PROGRAMS

The Higher Education Act of 1965, as amended, has further extended
® Jederal financial assistance to projects designed to assist qual.fied post-
secondary studenrts, who need academic support in order to successfully
pursue a nost-secondary educational program. These individuals are
eligib” .« project pz:-ticipants according tuv the following sSelection require-

K nents.

646.4*
(a)

Eligible Project Participants: Selection Requirements.

At least two-thards of the eligible individuals an applicant
proposed to serve under a Special Services Project must be--

{b}

B

. {c)

{d)

(e}

.
20

The
the

1.
2.
3.

Physically handicapped; or

Low-income individuals who are first generation college
students.

remaining individvals the applicant proposes to serve under
Special Services Project must be--

Physically handicapped:
Low-income individuwals; or

First-generation collede students.

A "low-income individual"™ means an individual whose family's
taxable income did not exceed 150 percent of the poverty level

in the catendar yvear preceding the year in which the individual
participates in the project. Proverty level income is determined
by using ~riteria of poverty established by the Bur au of the
Census, U.S. Department of Commerce.

1. A “first-generation college Student" means 2 person neither
of whose parents received a bachelor's Jdegree.

2. With cespect to individuals 18 years of age and under, only
the natural or adoptive parents who are currently residing
with the individual are considered the individual's parents
in determining whether the individual meets the criterion of
being a first-generation college student.

3. With respect to individuals over 18, only the natural or
adoptive parents who were residing with the individual pefoce
the individual's eighteenth birthday are considered the
individual's parents in determining whether the individual
meets the criterion of being a first-generation college
Student.

“physically handicapped," with reference to an inaividuzl, means
a person who, because of a physical disability, needs specifi-
cally designed instructional materials or programs, modified
physical facilities, or related services in order to participate
fully in the experience and opportunities offered by post-
secondary educa-ional institutions.

) Federal Ragister, Pules and Regulations, Vol. 47, N:

#42, Wednesday,

N March 3, 1982.
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CHARACTERISTICS (Ff DISADVANTAGED STUDENTS ¢

1. Leficiencies in basic reading and writing skills.*¥*

2. Inability to verbalize effectively.**
3. Long standing economic deprivation.** ¢
4. Limited financial resources.**
5. Limited awareness of career possibilities.,**
6. Feelings of insecurity: lack of experience.** ¢
7. Negative peer group influence.** .
8. Higher than average family unemployment.**
9. Poor study habits.** d
10. Lack of motivation.**
11. Difficulty in adjusting to university routines.**
12, Inability to cope with the stresses of dormitory ..'
living., **
13. Uncertain commitment to learning based on previous
experiences.**
14. Excessively absent and late to classes and tests. ¢
15. Lack of stated goals or perceived goal orientation.
16. Use of drugs and alcohol. -
17. Expressed dissatisfaction in themselves. d |
18. Wide range in college semester grades. N
19. Lack of discipline necessary to complete class respon-
sibilities. ®

20. Poor relationships with parents/adults and sometimes
even peerc.

21. 8Self concept problems characterized by feelings of
being unwanted, unneeded, and isolated, often leading ®|
to suicidal tendencies.

22, Occasional anti-achievement orientation.

23, Tend to be in debt upon graduation.

24. Little to no family or peer group support. 4
25. Lack of time due to necessity of self-support. -
**peltha Q. Colvin. Program Report 1980-1981, p. 13. ® '

o Deema de Silvar Survey conducted 1983-86 at WsU.
6%




PART I1I
COMPONENTS OF OPERATION SUCCESS
Tutorial Component
Cultural Component

Research and Evaluaticn Component
Yearly Timae Table
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TUTORIAL COMPONENT

The Tutorial Component, the largest of the three components, was
designed to provide tutoring on a une-~to-one basis for students ensolled
in the program. This tutoring is provided by other students who serve as
Tutor-Advisors for the prog=im. The Program selects Tutor-Advisors who are
sensitive to the needs «f their peers, are aware of the problems facing the
economically disadvantaged student, and can serve as role models for aca-
demic success.

Tutor Re-hiring

ERIC

Beginning with the Spring 1986 semester, the tutorial staff of Operation
Success is reviewed for re-hiring each semester. The process begins wita
the Qistribution of an application form to all currently employed Tutor-
Advisors. The application is slightly revised from the standard applica-
tion used for students interested in new positions with Operation Success.
The most significant change is the addition of one question asking each
tutor to identify the personal attributes which best qualifies him or her
to be an Operation Success tutour.

Interviews with currently employed tutors are used as a review of each
tutor's work during the semester. The Counselors meet prior to the inter-
views to discuss each tutor’s strengths and weaknesses in regards to work-
ing with students and following program procedures. Student evaluations of
each tutor are also consulted.

The interviews beg.n with an explanation by the Counselors of the
reasoning behind semester hiring rather than academic year hiring=--ito
insure the tutors do not complacently take their positions for granted.

The Counselors then give each tutor feedback, stressing his or her strengths

and peinting out areas for improvement.
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After all interviews are completed, the Counselors give the Director
their recommendations for the Tutor-Advisors Lo be re~hired. Special con-
sideration is given to the academic subjects being tutored and how they
correspond to student needs. After the decision of who is to he re-hired
is made, each Counselor contacts their tutors by phone or in person to
inform them of re-appcintment. Letters of explanation are sent to the
tutors not re-hired.

Recruitment of New Tutor-Advisors

Operation Success advertises for new Tutor-Advisors through the courtesy

of Public Service Announcefents in The Sunflower, the university paper, and

through the Career and Placement Office in the University. All students
from Wichita State University are eligible to apply. An evaluation of the
demand for tutorial assistance in various academic areas each sedestar
determines the number of Tutor-Advisors to le r=»cruited in each area.
Applicants come to the program of. @& at Grace Wilke Hall, Room 309, and
£ill out an application form. They 3i2 given an information sheet contain-
ing a hrief description of th: fime commitments, payment, tutoring hours,
and detaiis of cke job requirements of Tu-oc¢~Advisors. In the application
form, permission is obtained from :the potential Tutor-Advisor for the
release of his or her teanscript from the Registrar's office at Wichita
State University.

The transcripts of the app.icsais are obtained from the Registrar's
office. Grade point avzragc and pasi academi¢ rrrformance are checked by
the Counselors. The general rule for tutcr Jualification is a Gpa of 3.0.

The applications and transcripts are reviewed by the Counselors *2
determine who should be selected for an interview based on the applicant’s
previous experience and gualifications. These prospective Tutor: Advisors

are telephoned for an interview. The persons who are not selected are sent
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letters stating that they are not being considered for an interview and
other avenues Lor similar employment, such as the Reading and Study Skills
Center are suggested.

Tutor Interviews

Interviews are informal and the candidate is encouraged to share in-
formation on his or her academic achievements and extra-curricular interests
as well as ideas »ud attitudes towards cross-cultural interaction. Inter-
views take at least one hour, since the interview process is also used as
a tool to inform the applicant about the time commitments, job expectations,
and goals of Operation Success. A part of eack interview is devoted to
having the candidate explain a concept or solve a problem in his/her major
area of tutoring. After each interview, the Counselors confur as to the

suitability of the candidate as a Tutor-Advisor.

After all the interviews are completed. the decision whether to hire
. each person is made. The decisicn is made according to the individual‘'s
overall qualifications, the demand for the subject areas, and the indi-
vidual's eagarness to be affiliated with the ideals of the program.
¢ The selected Tutor-Advisors then come to the office, and the Program
Secretary authorizes them to receive paymend. Tutor-advisors are paid the
ninigum of $3.35 per hour and usuallv are given a raise each successive
semester that they tutor.
During the Tutor-Advisor interview, prog.am aoals, objectives and
philosophy, student population characteristics and the overall working of

the program are explained to the mutor-aAdvisor job applicants. After

I hiring, the Tutor-Advisor undergo a two-day Training and Orientation

Program followed by weekly meetings used for further training.

62 12

ERIC

PAFullToxt Provided by ERIC




PAFulToxt Provided by ERIC

F]

The philosopby behind the Tutor-Advisor training developed at Operation
Success is that effective training will instill confidence in the Tutor-
Advisors by providing them with information and skills commensurate with
their job expectations. The training alse encourages Tutor-Advisors to
develop a sense of responsibility and dedication which may ex+end even
beyond their immediate job. The training program is two-fold: 1. Tutor
Training and Orientation. 2. Weekly on-the-job training sessions.

Tutor Training and Qrientation

ERIC

For the Training and Orientation Prcgram, the Program Counsel : plan
group activities to enhance maximum interaction within the group. This
includes the following activities: more experienced Tutor-Advisors sharing
their experiences with those just entering the program; exercises, slide
presentations, question and answer periods, and discussions facilitating
the learning of necessary skills fo beirg a Tucor-Advisor; and Cnunselors
using a traditional lecture format to best provide information on the day-
to-day procedures of Operation Success.

On-the-Jjob training 1s thereafter provided with the weekly staff meet-
ing. Ewvery Friday, for one and a half hours, a distinguished quest speaker
is invited from The Wichita State University faculty and staff to inform
the Tutor-Advisors on tutoring methods, college programs and procedures,
or a va lety of other topics. We will examine this weekly training on the
follow.ing pages.

Operation Success' model of Tutor-Advisor training has been developed
to insure that all Tutor-Advisors are femiliar wilh, and responsible for
their job functions. The initial ori-zntation sessions provide an oppor-
tunity f£or Tutor-advisors to get acquainted with the staff and to acquire
background information on the Tutorial Component activities, student needs,
and policies of the program. The on-going training is provided to insure
that each Tutor-Advisor has an opportunity to share experiences and to
sharpen and enhance his or her tutoring skills.7 .
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TUTOR TRAINING AND ORIENTATION
FALE 1985
AUGUeT 23-24, 198¢

AGENDA

Augu: - 23, 1985

L

o

o
t

3:30 PM - Objectives and goals of Operation Success. "The Big
Picture"

Pragram Director: Deema de Silva

3:30 - 3:40 PM -~ "Policies and Procedures" (See pages 16-17 in Tutor Hand-
book for TRIC programs)

Assistant Director: Lee Starkel
3:40 - 4:00 PM - "What's Peer Counseling” (p. 29-33)
Program Counselor: Tarry A. Ramos
4:00 - 4:1% PM - BREAK
4:;15 - 4:30 PM - "Learning Styles" (p. 41-45)
Assistant Director: Lee Starke?

4:30 - 4:50 PM - Learning Style Exercises: "Questionnaire on Time" -Lee
Starkel (page 50)

"Through Which Senses Do You Jearn Best" -Larry Ramos (p.56)
"Discover Your Academic Strengths" -Deema de Silva (p. 52)

4:50 - 5:00 FM - "Initial Meeting With Your Students" (p. 19)
Tutor-Advisor: David Frerichs

August 24, 1985

9:00 AM - 12:00- "Cross-Cultural Communication Skills Simulator"
Program Director: Deema de Silva

12:00 - 1:00 PM - Luncheon-- Operation Success
309 Grace wilkie Hall, Room 309
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TUTOR TRAINING AND ORIENTATION
SPRING 1986
JANUARY 24-25, 1986

AGRMNDA

January 24 ~ Media Rescurces: Ablah Library

I. Pre~training for new tutor/advisors 2:30 - 3:30
A. New personnel will view video of
Operation Success tutoring program.

January 25 - 213 CAC

II. Introductions 8:00 - 9:30
A. Each tutor/staff member will intro-
duce themselves and answer a sur-
prise guestion to break the ice.

III. New and old Porms: Policies: and Proce- 9:30 10:00
dures
A. Go over naw Contract:, Missed Appoint-
ment Slipss Student Contact Sheet, Stu-
dent Master List.
IV. Role Play Exercise 10:00 - 10:45
A. Counselors will act out typical prob-
lem gituations faced by tutors, par-
ticularly students who want the tutors
. to do their homework.
&
B. Each tutor will have a chance to role
play with emphasis on feedback.
BREAK
-
V. Group Discussions 11:00 -~ 1211
_ A. What is Retention? What is Persistence?
~ Why is it important? Whdsinvolved i-
the Retention process? How dces WSU
® view Petention/Persistence?
. B. Break inte two groups: with the Counse-
.- lors as facilitators:, to address how
the Tutorial Component of the program
: can aid in the Retention/Persistence
P process.
C. Each group will summarize their findings.
% . .
. D. Discussion.
Py VI. Tutor Training and Crientation Evaluation 12:15 - 12:30
Forms passed out and completed.
LUNCH
YOU ARE INVITED TO LUNCH IN THE OPERATION SUCCESS OFPFICE.
M &5 P7J




OPERATION SUCCESS
TUTOR TRAINING AND QRIENTATION

JANUARY 25, 13986

Tutor Training and QOrientation for the Spring 1986 semester was held
on Saturday, January 25, 1986, from 9:00 AM - 1:00 PM. The training session
introduced a2 new emphasis by the Counselors on tutor participation in the
training. The Counselors’ goals for the session were to increase tutor
involvement and input in the training activities, to build communication
skills and to c¢larify Program recordkeeping requirements.

The format for the Tutor Training included the following.

A. An “ice-~breaker" exercise jntended to acquaint the tutors and staff
with each other. A total of twenty questions were distributed to the group
(2 questions apiece) which required the turtors to share some personal
information about themselves. Examples of some of the questions are:
"Describe your dream vacation." "What would you do with a million dollarsi!"
"If you could live anytime in the past, when would it be and why?", etc.

This introductory session was helpful in two ways. First, it was a
method for getting the tutors awake and thinking early on a Saturday
morning. lore importantly, all the tutors shired something of themselves
with the group.

B. Following the opening exercise, the Program Counselors discussed the
appropriate method of completing required panerwork. Examples of incorrect
and correct methods of f£illing out missed appointment slips and weekly
contact sheets were demonstrated. In addition, c¢hange. to the contract were
discussed. Cilarification of policies, including tutor meetings and missed

sessions, were also covered.
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C. A role playing exercise was also incorporated inte the Training. The
exercise was designed to develop the necessary communication skills to
respond to student requests for tutors to complete their homework assign-
ment. The Counselors assumed the roles of student and tutor and demonstrated
a method for handling these situations. The tutors then divided into groups
and participated in an exercise which provided ecach one with the opportunity
to practice the appropriate response. The Counselors received training to
conduct this exercise from a staff member in The Wichita State University
Counseling Center.

D. The remaining activity during Tutor Training was a group discussion

on the topic of retention. Deema de Silva, director, gave the group back-
ground information on the retention/persistence igsue both nationally and

at The Wichita State University. General discussion ensued on why retention

was Oof should be important to The Wichita State University. The tutors then
divided into two groups led by the Counselors. These discussions, facili-
tated by the Counselors, explored the retention issue from their personal
viewpoints, both as tutors and students. Questions under discussicon
included: "“How does the tutorial component of Operation Success affect
retention?” "What about The Wichita State University has kep“ you enrolled?"
"What complaints do you have about The Wichita State University?" The
tetors interacted together in smal)l groups and then reported back to the
large group. Lists were made up of their responses and cecorded in order
to share with the Dean of Students, Dr., James Rhatigan.
e An evaluation of the training was distrib. ted to the tutors for tneir

. input on the structuve and scope of the training. Lunch followed ia the

Operation Success office.
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Weekly Putor Training Meetings

Each Friday ‘afternoon throughout the semester the Program Counselors
lead a Tutor Training Meeting. Two types of meeting exist which are
designed to aid the tutors in effectively doing their jobs as well as to
facilitate professional growth. The first type is a business meeting and
the secend incorporates guest speakers who discuss variou. issues relevant
to the tutoring experience.

The business WMeetings serve many functions. One function is that of
deveioping a support group for the tuters. Through thig development new
tutors, as well as experienceG tutors, may share problems which have arisen
during tutoring sessions and receive peers advice on how to bast cope with
the situation,.

another function of the business meeting is clarification of proce-
dures. Paperwork abounds due to the necessity of documenting student pro-
gress. While eXpiaining the various forms, the Program Counselors stress
the need for good decumentation and the over-all benefit of following
through with documentation. The counselors explain: tke purpose of in-
formation found on "Contact S5lipsi" the Contract-signing process; the
"Waeekly Student Pracking Sheet;" and the "Mis< @ Appointment Slip.*

Finally, these meetings afford the Program Counselurs the opportunity
to disseminate information. The Program Counselors utilize the business
meetings to make announcements regarding information to b: passed on to
students, the nesed t. make appointments for mid-semester conferences, dis-
tribution of tutor and program evaluation forms and up-coming events such
as food samplers and movies which promote intercultural commynication.

The guast speakers offer a variety of information which helps prepave

the tutors for special situations which may arise. Some topics are speci-

fic to study habits which have besen successful, while athers may be speci-
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fic to reading the students' actions through becoming aware of body language
or cress-cultural communicaticon. During the Fall 1985 gemester six spsakers
vigited with the tutors at these mreetings. Diana Kitch from the WSU Counsel-
ing Center presented information on "Handling Students' Perscnal Problems"
on September 13. "Cross-cultural Communication" was the topic on which
Dr. John Gaston, Chairman, Department of Minority Studies, spoke on
September 27. Deema de Silva, Director of Operation Success: made a presen-
tation on "Body Language' on Qctober 18. Sue Burdestte of the WSU Reading
and Study Skills Center spoke on "End-of-the-semester Studying Tips.” On
November 8, Bruce Ingmire of WSU Instructional Services discussed "Small
Group Dynamics."™ Finally, Ann Sweney of the WSU Business College shared a
stress reaction survey and interpreted the survey and spoke about "High
Anxiety during Finals." Each speaker brought a wealth of information which
provided the tutors with a stronger background and a greater awvareness of
difficulties their students may encounter, and learned strategies for being
an effective Tutor-Advizor.

buring the spring 1986 Semester, threes speakers visited with the
tuteors. On January 31 Deltha Colvin, Assistant Dean of Student Special
Programs spoke on the issue ©f retention and persistence. "Testing for
Graduate School" was the topic of Dr. Michael Tilford, Assistant Dean of
the Graduate School. Nancy McKellar, Assoclate Professor of Personnel
Services spoke on "Affecting Influences™ on the tutoring situation and the

anxiety experienced by students.
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September 6
September 13

September 20
Septepber 27

October 11
October 18

October 25

November 1

November 8
November 22

December 6

January 31

February 7
February 14

February 21

February 28

TUPOR TRAINING MEETINGS
FALL 1985

Business Meeting

Speaker: piana Kitch, WSU Counseling Center
"Handling Students' Personal Problems"

Business Meeting

Speaker: John Gaston, WSU Minority Studies
"Cross=-Cultural Coammupication"

Business Meeting

Spaaker: Deema de Silva, Operation Succ2ss
“Bydy Language"

Business Meeting

Speaker: Sue Burdette, WSU Reading & Study Skills Center
*Studying Tips and Test Anxiety"

Speaker: Bruce Ingmire, WSU Instructional Services
Business Meeting~-stress test administered

Speaker: Ann Sweney, WSU Business College - "Stress"

SPRING 1986
Speaker: peltha Colvin, Agsistant Dean of Student
Special Progcams
Business Meeting

Tour of the Qlive Garvey Center for the Improvement of
Human Functioning

Speaker: Michael Tilford, Associate Dean ©Of Graduate
School and Gayle Veltman, Counseling and Testing Center
"Everything you always wanted to know about Graduate
School®

Business Meeting

March 7 siness Meeting

March 21 Tour of Career Placement Center and discussion with
statf

March 28 Business Meeting

Aprii 4 Business Meeting

April 13 Speaker: Nancy McKellar, Associate Professor of
Personnel Services

April 25 Business Meeting

SUMMER 1986

June 11 Business Meeting

June 25 Business Meeting

July 16 Buginess Merting: Video on Learning Styles
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Peer Counseling

Operation Success' Tutorial Component also provides peer counseling
to the enrolled students. A characteristic of disadvantaged students is a
lack of self-esteem and self-confidence which causes them to give up on 2
task before giving themselves a chance to succeed. Consequently, they are
constantly under stress. A reduction of this stress provides a Climate in
which students confidently respond to situations and progress in their
academic work. A Tutor-Advisor, by working with one student for a whole
semester, dgets to know that student's personal needs, goals, and problems,
and can reduce the level of stress through counseling.

In the role of peer ccunselor, the Tutor-Advisor is expected to be a
good listener, an empathizer, and one who can sugdgest var ious and diverse
alternatives, without being judgmental, to solve both the student's par-
sonal as well as academic or career problems. The Tutor-Advisor, however,
is not expected to solve the student's problems, whatever they may be.

The Tutor-Advisor 15 only expected to help the student as much as possible
within reasonable limits. At times, if a Tutor-Adviscr is confronted with

a difficult problem with which he or she does not feel comfortable or com-
petent to handle, the Tutor-Advisor will consult a Program Counselor, who
might refer the student to the Counseling Centcr at Wichita State University.
When the sceope and depth of academic or career problems go far beyond the
Tutor~Advisor's knowledge and ability in advising such matters, the Tutor-
Advisor might refer the student directly to the appropriate campus resource
center.

The Tutor-Advisor in the role of a peer-~coui.selor 1s also expected to
act as a source of information for the student. The Tutor-Advisor provides
the student with a varlety of information concerning not only campus faci-

litic nd resources, but zlso the university's bureaucratic proc¢edures,
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which are helpful for survival in college. Also, the Tutor-Advisor provides
the Program Counselors with brief weekly descriptions of what concepts in

a subject area were covered during the tutorial sessions and comment on the
student's academic progress.

Tutor ing Procedures

When students come in te enroll for the program, they are asked whether
they would like & Tutor for one of their classes. If so, they are mate 2d
with a Tutor-Advisor proficient in the subject area they would like assis-
tance in. During the initial meeting between the student and Tutor-Advisor,
a contract is signed outlining the guidelines for tutoring and the arranged
meeting times. Regular tutoring sessions then continue until the end of
the Semester. Each studant 18 allowed & paximum ©f three hours of tutoring
for a certain ciass per week. Throughout the semester; student progress iz
repcrtad by the Tutor-Advisors and at the end ©f the Semgster, the siudent
com letes a tutcr evaluation.

The areas of tutorial assistance cover a wide variety of courses. They
range from Accounting to Chemistry to Foreign Languages to Social Work.

The highest demand is usually for Mathematics courses.

The flowcharts on the following pages show the actionz 0f the Prugranm
Counselors, Tutor-Advisors, and Student Assistants in the tutoring process.
These Systams have proven to be effective for the program in terms of
recordkeeping, and provide a clear descraiption of duties and responsibili-

ties for the individuals involvegd.
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MCYITORING WEEKLY TUTOR ACTIVITY

Student attends
tutoring session

Tutor completes
contact slip

after each
session

Tutor hands in
contact slips
by each Friday

I

Counselors record
total numbeir of
hours tutored
each week on “work

Contact slips
are filed in

student files
at the end of
the semester

Counselors contact
students concerning
tutoring problems
or students not
showing up

Student Assistant moni-
tors missed appointmenr
slips, records,
excused or unexcused
and informs counselors

summary sheet
naintained cn
each tutor

Missed appointment
slips completed by
tutors and given

to counselors




MAINTENANCE CF DAILY/WEEKLY/SEMESTER STATISTICS

Counselors enroll
and qualify students

q

Semester Statistical
Report by Director an
Research Assigtant

End-of=5emester
Analysis of Program
Evalration Exit Data |

Demographic Statistics

Tutor Meetings

Tutor Hours/Areas

Program Activities

Mid~-Semsster Analysis
of Tutor Evaluation

Secretary compiles
weekly statistice

Scholarships

Student Grades

Director keeps recerds of all
Components: Tutorial, Cultural, Resear:h

FLOWCHART BY RESEARCE COMPONENT
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My Impression: The Tutor's Mission
° When interacting with our students we, as tutors, try to show ourselves to
be patient and empathetic. Some of the ways we try to accomplish this task
are:
° =~ by being open to listening to special problems »r concerns;
- by being prepared to refer the student .o other campus resources or
to our program counselors;
- by being prepared to give honest feedback, good or bad;
® - by being supportive while giving feedback, particularly the bad;

- by becoming a friend, interested in the student's life, e.3. major
events, problems and successes;

=~ by letting the stuient know it is "OK" to call on ys outside of
® scheduled sessions, and 9iving the student the guidelines for when
such calls are appropriate.
Perhaps our greatest goal is to facilitate growth both academically and

personally. Inmy eyes the greate ‘'t achievement in this area would be to put

® myself out of work and I strive to do so each time I take on a student.

AL Operation Success we recognize time management, merory and concentration

. skills, and reading, notetaking and test preparation to be the three main
® areas of sjtudy skills on which we should concentrate as we work with our
: students. We accomplish this task by helping the student develop strategies
weth which to study. when I tutor I share with the student the strategies
that I have developet and I have fovnd effective. As I present thess stra-
® tegies I amphasize that they are only 2 foundation on which the studeat may
- model his/her own stratsgy. We also announce the study skilis workshops so
that the student may have the opportunity to be exposed to the dreatest

amount of input relative to developing these study skills.

1 h .
Again we can only be truly effective when we wyork toward long-texym success.
e, i We can accomplish this long-term effectiveness bv being supportive *friends
, who ~re willing to constructively an. honestly criticize our students. Aand
e finally we should work toward weaning our students of tutoring prior to
finals week, in other words, we should strive to put oirselves t of work.
P e b
W’(%e:me/[
David Frezrichs
8 3 Tutor-Advisor
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ORERGTION SUCLESS aS HEAUEN EAQR TUTORS

To compare Operation Success to h2aven, one needs to stretch
onels imagination a little., Try looking at it as being a place
petween heaven and hell- a place for people who do not deserve
fell but aren’t good encugh for heaven. Jr you could look at it
s being a place where angeis go toc earn their wings ( a trans~
ition from college to real world - Faeqg got his wings but came
back to learn moire, Lonna has her wings but needes a tail-fin).

Being a Tutor isn‘t the areatest job on earth but then,
who’s talking of the earth — we are talking about WSY campus.

When one thinks of a part-time campus Jjob, one usually pictures

a student washing dishes, or shelving boocks in the library or
even shining the bronzework on campus grounds - generally Jobs
that reguire lzast amount of thinking or decision makKing. Tutor-
ing is one of the very few campus jobs thatls not in such &
category. It’'s a job that comes with ¢ 2at responsibility and
some grandeur. It’e alsc a Jjob that can help build onels sel -
ronfidence and self-respect without one having to join the army.

Uperation Success ie a place where one meets new pecple every
semester and Jets toc Know some of them very well. True, one doesn’t
always meet the choicest people but thatls rare and the others more
than make up for that, Also the privilege o¢ working with other
tutors ie there - ‘f you can call worKing with a bunch of crazies a
privilege, Appreciation and encouragement aren’t in short supply
@i ther ~ from the counselors and fellow tutors who nermally share
their sxperiences with others, The approciation shown by the
students however i% what we work towards — it‘s only when they
feel that we "~ we worked hard for them do we feel any sense of
achievement ¢ ...gelves. Quoting one of the tutors who saxrs * My
Job is 1ike a two way street : I give my students confidence by
tetting them Know I care about their academic success, and they.
in turn provide me with cecnfidence by wanting to achieve their
goals and by needing me to help them do so “. A lot of students
have more conf dence in their tutors than they do ir. theirt
instructors for guidance.

I must mention the Tutor-of-the-Month award. It is like Oper-
ation Success’s version of the Nobel Prize or Oscar swarded every
month to the tutor who has best performed his/her duties. It is a
good incentive and wor'h quite a bit too., Alsc we are shown
appreciation by being treated to pizza as often as the councelors
can gct the time, money and disceints off the pizza.

I should say Operation Success ien’t all milk and honey - 1
mear once in a while you have to eat an unripe lemon. Though our
wages are toc go up a little now, there was a time when we were ¢n
the minimum wage scale. Considering that some students expect us
to have the same Knowledge as their instruciors anc be available
at odd hours, the amount was a little 1ow. Also tie paperwork,
though it has been reducewu, there was a time each tutor needed
their own personal secretary. The worst part of being a tutor
{luckily it very rarely ever happens, but is unforgetable) is
when a student believes that the reason for their failure was
the tutors fault - I‘11 repeat it rarely happens, but is unforgeiable.

It's almost impossible to have job satisfacti”n in a part-
time campus iob - no one does these iobs for satisfaction, they
are Jjust to help pary the rent. But to compare a *utoring Jjob at
Operation Suvccess to the others - its the difference between

heaven and hell, Qa;../(ﬂ
78 Dine‘sﬁ'ﬁ-
89 Tutor
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TUTOR BANQUET - 1986

Operation Success held its seventh annual Tyutor Awards
and Recogniltion Bénquet on May 16, 1986, at the University
Alumni and Faculty Club. The tutorial staff receivea certifi-~
cates from Deema de Silva, Director, in recogniktion of their
contribution to the Prog-am's activities to provide academic
assistance to disadvantaged students. The pProgram's graduate
research assistant and student assistants also received certifi-
cates of appreciaticn.

A number of University administrators were honored for their
active support c¢f Operation Success throuwghcut the year. Admini-
strators receiving recognition included br, Lloyd Benningfield,
retiring bean of Graduate School, Mr. Larry Rector, Director of
Financial Aids, Dr. James Rhatigan: Vice President <2r sStudent
Affalrs and pean of Students: Ms, Deltha Q. Colvin, Assistant
Dean of Students-S5pecial Frograms, and Dr. John Breazeale, retiring
executive Vice President of Academic Affairs. Dr. and Mrs. Cliark
Ahikarg, feormer President of Wichita State, were also honored
for their contir.ued support of Operation Success.

Members of the community wh. have supported Operation Success
thronghout the year were also recognized, including Bagatelle
Bakezy, Berry Companies Inc., Boeing Military Airplane Co., La
Chinita Restaurant, NCR Corp., and the Zonta Club of Wichita.

Mr. and Mrs. Jess Cornejor president of Coriejo and Sons.
were honored guests at the banguet. They presented a check for
$500 to Operation Success to benefit the Program's scholarship

fund.
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Two students of Operation Success, Jeff rains and Darius
Smith, were invited to address the guests and discussed the
assistance Operation Success provided them.

Dr. Breazeale assisted Mrs. de Silva with the distribution
of certificates and plaques. Staff members in attendance included

Ms. Lee Starkel, Mr. Larry Ramos, and Ms. Hercilia Recinos.

OPERATION SUCCESS
CERTIFICATE OF RECOGNITION

for outstanding service,
active support and cooperation

Dated this______ _ day of 19

Prograen Dwroctor Wichuy Sove U
s — h_

THE NEWSLETTER

The Division of Student Affairs
e Wichite State Universis

GPERATION SUCCESS.,.,,nosted two events on May 16th. During the afternoon, a reception
was held to honor graduating seniors and scholarship recipients. Students and their
families stopped by the Operation Success office to enjoy refreshments and to receive
recognition for their achievements. Assistant Dean of Students, DELTHA COLVIN, was a
special guest.

-~

In the evening, the Seventh Annual Tutor Awards and Reccgnition Banquet at the Univer-
sity Club was held. DEEMA DE SILVA, Director, welcomed guests and tutors received cer-
tificates of recognition for their contribution te the academic success of the students
in Operation Succets. Alsc honored for their support were various community leaders
cnd University adminietrators, according to LEE STARKE',, Assistant Director, 80




PROGRAM

WELCOME
Ms. Deema de Silva
Director. Operation Success

RECOGNITION AND COMMENTS BY
OPERATION SUCCESS, SPECIAL SERVICES HONORED GUESTS :

Hr. Larry Rector
Director, Finan~ial aids

Dr. James Rhatigan
Vice President for Student

Seventh Annual Tutor Awards and Affairs and Dean of Stugdents

R iti .
ecognition Banquet Ma. Deltha Q. Colvin

Assistant Dean of Student
i Pr
May 16, 1986 Special ograms
Mr. Jess Cornejo
President, Cornejo & Sons

PRESENTATION OF HONORS AND
AWARDS

by

University Alumni and Faculty Cclub Chief Guest

vr. John Braazeale
EFxecutiva Vice President of
Academic Affairs

4201 p. 21st

Wichita, Kansas
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OPERATION SUCCESS HONORS AND AWARDS

Lonra Bockelman
Saleh Chakaroun
David Frerichs
Jamal Ghanoui
Meer Hossain
Angela Ziba Multer
Sherridyn Myers
Hao WNghiem
Alan Pinho
Faeqg Shaixh
Dinesh Sharma
William Unsderfer
Johkn Wuu
Ali Youssef

Graduate Research Assistant

Clara Freund

Student Assistants

Joe Brand
Shellie frug

Community Supporters

Bagatelle Bakery
Berry Companies, Inc.
Boeing Military Airplane Company
La Chinita Restaurant
NCR Corporation
Zonta Club of Wichita

INVITED GUESTS

Mr. Larry Smith
Wichita State University

Dr. Clark D. and Rowena Ahlberg
Wichita State University

Mr. Mark Stuchlik
NCR Corporation

Mr. & Mrs. Naji Toubia
Bagatelle Bakery

Mr. FPred Berry
Berry Companies, Inc.

Mr. Leroy Leep
Boeing Military Airplane Company

Mr. Don Norton
La Chinite Restaurant

Ms. Barbara Kelly
The Zunta Club of Wichita

Mr. Jeff Rains
Operation Success student

Mr. Darius Smith
Operation Success Student

Staff Members of Operation Success

Ms. Deema de Silva, Divector

Ms8. Lee Starkel, Assistant Director
Mr. Larry Ramos, Program Counselor
Ms. Hercilia Recinos, Secretary




SCHOLARSHIPS

BOEING SCHOLARSHIPS

The Boeing Military Airplane Company has donated money to Opecation
Success to award scholarships to Operation Success studcats yho display
high achievement in their academic work. The scholarship js ,iven on the
bagis of financial need, academic achievement, and the guality of the con-

tribution the applicant feels they can make in their chosen field. The

®
following students received Boeing scholarships during the 985-86 academic
year.
§pring 19586
& N '
&5 Michael Bowers

Deborah Davis
Tamara Gaffney
Rachel Howard
Pamela Martin
® Brian Turcell
Jeffrey Rains
Marco Zamora

ACADEMIC INCSNTIVE SCHOLARSHIPS

® Academic Incentive Schoiarships are awarded to Operation S:ccess

students based on need and academic progress. The following students

I

. l rece_yad Academic Incentive Scholarships during the 1985-86 aracemic vear.
® Fall (935 Spring 1936
Janita Atakpa Angela Martin Janet Bonner hngela Martin
Janet Bonner Delores Muriilo Joe Brand Pamela dartin
Sandra Connelly Pew.o Orenge peborah Davis Beth Moore
) Ir -id Duran amado Pina Ramaine Figueroa  Minh Ngo
® K- ,exly Eatman Caroline Povey Lisa Foster taul Prochaska
Romaine Figueroa Mark Ramas Angela Hawkins Darius Smith
David Gaffney Rosalind Wayne Marilyn King Bettina Williams
Chardcztte Ja ksor Bettina Williams Tracy Latham Kwang Ok Y1
. Ilana Johnson Carla Wilson Marco Zamore
® Operation Success also provides information on other scholarships, such

ar the National Hispanic Scholarship Fund, for the students in the program.

. 83
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GRADUATES

The following students who were honored at the annual commencement in
May, 1986 were all past or present enrollees or tutors at Operation

Success.

Master's Degrees
*Karen Christian - Master of Arts in Spanish
*Abdallah Cherri Master of Science in Electrical Engineering
*Saleh Chakaroun - Master of Science in Mechanical Engineering
*Jamal Ghanou. - Master of Science

*Ali Youssef - Master of Science in Mechanical Engineering

Bachelor's Degrees
College of Engineering
*Randall Castleberry - Bachelor of Science in Electrical Engineering

*Dinesh Sharma - Bachelor of Science in Engineering

College of Education
*Martha Holroyd - Bachelor of Arts
Margaret Veith - Bachelor of Arts
Temple Childs - Bachelor of Arts
*binda Immenschuh - Bachelor of Arts
*Carmen Perez - Bachelor of Arts

Evelyn Potter -~ Bachelor of Arts

ERI
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College of Health Professions
Oliver Cooks III - Associate of Science in Respiratory Tharapy
Leri Fausch - Associate of Science in Respiratory Therapy
Ida Burton - Bachelor of Health Science in Cytotechnology
Audrey Krug - Bachelor of Science in Medical Reacord Adeministration

Janita Atakpa - Bachelor of Science in Nursing

College of Business Administration
*Hao Nghiem - Bachelor of Business Administration
*Naveed Baloch - Bachelor of Business Administration
Romaine Figuneroa + Bachelor of Business Administration

Collin O'Neal - Bachelor ¢°. Business Administration

College of Liberal Arts and Sciences
Wanda Caesar - Associate of Arts in Humanities, Bachelor of Arts

Yolinda Gee - Associate of Arts in Mathematics and Natural Sciences,
Bachelor ©Of Arts

Paul prochaska - Associate Of Arts in Mathematics and Natural Sciences,
Bachelor of Science

Dawn Truong - Associate of Arts in Mathematics and Natural Sciences
Denise Cox - Associate of Science in Administration of Justice
Frances Ervin - Associate of Science in Administration of Justice

Izora Sandra Gilkey-Dixon - Associate of Science in Administration of
Justice

Nina Thompson = Associate of Science in Administration Of Justice,
Bachelor 0f Science

Donna Baba - Bachelor of Arts
*Martha Blake - Bachelor <f Arts

Karen Potter - Bachelor of Arts




*David Frerichs - Bachelor of Arts

Debra Alley - Bachelor of Aris

Michael Cisneros - Bachelor of Arts

Pamela Krug - Bachelor of Arts

Bessie Parker - Bachelor of Arts

Tracy Thompson - Bachelor of Arts

Clarence Wagner - Bachelor of Arts

Mark Young - Bachelor of Arts

Glen Simpson - 8achelor of Arts

Betty Burch - Bachelor of Arts

*Renae Shourbaji - Bachelor of General Studies
Brian Williams - Bachelor of General Studies
Larry Decker - Bachelor of General 3tudies
Shirley Tarver - Bachelor of General Studies
Elizabeth Clark - Bachelor of General Studies
Marcia Bates - Bachelor of Science

David Gaffney - Bachelor of Science

Gregory Mayfield - Bachelor cf Sqience

Diana Moreno - Bachelor of Science

David Palmer - Bachelor of Science

STUDENT PROFILES

The students on the fcllowing pages were all past members of Operation
Success. They are a few of the many success stories Operation Success has

helped write over the last 16 Yyears.




NAME: Karon Alexander-Charles
BIRTHPLACE: Leavenworth:. Kansas
COLLEGE: Liberal Arts and Sciences

MAJOR: General Studies with Emphasis
in Journalism and Business

Karon graduated from The Wlchlta State Unlversity Ta
December 1984. She ts presentiy workIng on & Master's
degree In Communlcatlion: works as a paraprofesslonal

advisor in Unlversity College and Is also a Graduate .
® Teaching Asslstant for tne Speech Communication Department.

Karon iS a goal oriented and committed student. She is among The Wichita
State University's most ambitious sStudents. After gJraduating from
Hutchinson High School, she attended Junior College and Chicago City College
@ before entering The Wichita State University. In addition to attending
classes, Karon is very a.tive in both campus and community activities.
Karon served as treasurer of the Mortar Beoard, conversation partner to
students in the Interpational Program and editor of the newsletter for both
.- : the Honors Program and the International Program. She graduated with her
bachelor's degree in General Studies, emphasizing bhoth Journslism and
Business, .n December 1984 and was also recognized as a Senioi Honor Women
of 1984. Karon was on the Dean's list every semester and & membe. of the
® Honors Program and Omicron Delta Kappa Honorary Society. Her community
activities include Board of Director for the St. Paul's Day Care Center and

In*a Phi Lamba Business and Professional Society.

Karon is presently working on her Master's Degree in Communication. She
also works at University College as a paraprofessioral advisor and as a

Graduate Teaching Assistant for the Speech Department.

Operation Success' greatest contribution to my growth:
1 ® "Operation Success is a great resource for students. I often recommend the

services to students 1 advise. As a member of Operation Success, 1 made

lasting friendships and received the Mansfield Scholarship.

. \)‘.
jERIC
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JANITA M. ATAKPA

Birthplace: Dodge City: Kansas
College: Health Related Professions
Major: Nursing

Degree: Bachelor of Scienhce

Jantta Atakpa graduated from The Wichita State University
in May 1986. She Is now employed as a Staff Nurse at :
St. Joseph Hospital in Wichita, Kansas.

s

Jan has been at The Wichita State University for four years. She
is presently pursuing a degree in Nusring although she already

earned a degree in Social Work in 1977.

Jan worked for a while in social work as well as for Operation
Success as Secretary. she enjoys writing poetry and being the
mother of two children. After graduating Jan hopes tc enter
community health work specializing in either pediitric or geriatric

nusring.

Jan received her Associate Degree in Arts from St. John's College
in Winfield, Kansas, after which she began work on her Sociat Work

beyree at The Wichita State University.

Jan graduated from Salina South High school in 1974. She received
commendation on the Honor Roll and was involved in Future Teachers
of America and the Unity Student Union, an integrated equivalent to

the Black Student Union.
Operation Success' greatest contribution to my growth:

"Without Operation Success I could not have passed my Math classes:
the tutorc were really good at motivating me. I can not say endsugh

good things about the program."

o o | ss [
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PAMELA KRUG

Birthplace: Wichita. Kansas
College: Liberal Arts and Sciences

Major: Rhetoric and Communication

Degree: Bachelor of Arts

Pam Krug graduated from The Wichita State University In
May 986 with a Bachelor of Arts degree. She IS now a
Gradcate Teachlag Asslstant in the Speech Communlcation

° ' ~ R

PY DePariment and Assistant Coach for the Debate and
Forenslics Team here at The Wichita State Unlversity.
Pam came to The Wichita State University in the fall of 1981 majoring in
Rhetoric and Communication. She also pursued minors in Psychology and
Sociology. while at the WSU she has participated in debate and
forensics, German Ciub, the Society of Legal Assistants and the Ewmory
Linguist Honors Society. Her other activities include Student
Government Association, Women in Communication and coodinating the
reorganization of the parisn library at St. Paul's Newvwan Center. Pam
alsa volunteers at St. Francis Medical Center. She has been listed on
the Dean's Honor Reoll and plans to graduate in May 1986, After
gradunation Pam plans to continue her gradunate education in Personnel

Management or International Marketing.

Pam graduated from Morris (OK) High School where she was on the Honor

Roll every semester. While attending high school she lettered in Track,

participated in Future Homemakers of America (FHA), debate and

® forensics, German Club and 4-H.
OPERATION SUCCESS' greatest contribution to my growth:

“Operation Success enhanced my academic abilities through involvemeut
with cultural activities, the learning environment and tutors. Through
my relations with the students, and staff at Operation Success I have

become more aware of my true carabilities.®

ERIC
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KAY LEIKER

Birthplace: Wichita, Kansas
College: Liberal Arts and Sciences
Major: English--Creative Writing

Degree: Bachelor of Arts

kay graduated Summe Cum Laude with Honors in English and
a gradusate of the Honors Program from The Wichita State
University In December 1984. She is ourrently pursulng

a MFA In Creative Writlng while working as o Graduate
Teach:nn Assistant In the English Department here at
The Wichita State University.

Kay has attended The Wichita State University for three and one half
years beginning in the fall of 1981. She plans to gradjuate in Dacember .
of 1984 with a BA in English. While at WSU Kay has received
commendation on the Dean's Honor Roll. She has also been a part of the
Emory Lindgquist Honors Program and worked on Mikrokosmos Magazine, a
campus magazine of art and literature. Kay has had the experience of
being both a tutor and a student in OPERATION SUCCESS. After graduating

Kay p.ans pursuing an MFA in Creative Writing.

Kay graduated from Wichita Northwest High School in 1979, where she was
on the Honor Roll. while attending high school she was involved in

several clubs. Science Fiction, Business, Spanish, Art and Disco £lubs.
OPERATION SUCCESS' greatest contribuation to my growth:

"The program helped me learn about cultural difficultics in education.”

Q % 1.0;3
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PAUL PROCHASKA

Birthplace: Dpallas: Texas
College: Liberal Arts and Sciences

Major: Computer Science

Degree: Bachelor of Science

Paui graduated from The Wichita Stste University In
December 1985. Me 1s now employed 2s a Graphics
Programmer at Boelng Computer Services In Wichitas
Kansaz.

S,

Paul has attended The Wichita State University since the fall of 1981
majoring in Computer Science. Paul has been on the Dean's Hogor Roll

and has been working on another degree in Engineering.

Before coming to WSU Paul attended Richland Junior College, Richland,
Texas, aund El Centro Junior College, Dallas, Tcxas, studying Accounting
and Computer Science. Paul graduated from Lake Highlands High School in
Dallas, Texas where he was on the Honor Roli, the football team and the

yearbook staff.
OPERATION SUCCESS' greatest contribution to my growth:

woperation Success tutoring has helped me in the fact that it serves to
solidify what has been gone over in the class. Usually I undexsstand
most of what is going on in the class but it helps to go over those one

or two things that might not have been fully uwaderstood.®




TRACY THOMPSON

Birthplace:

Emporiar Kansas
College: Liberal Arts and Sciences

Majors Social HWork

Degree: Bachelor of Arts

Tracy groduated frem The Wichita $tate University in
May 1986.

Omifa
Siss i

Tracy intends to graduate in December of 1985 after three years at
The Wichita State University. While at WSU she has been involved with
Operation Succzss for one year participating Dainly in the tutoring
pruogram. Another activity with which Tracy has been involved in the
Organization of Student Social Workers, serving as Secretary for that

organization.

Tracy graduated from Derby High School in 1977, where she was on the
Honor Roll. As well, she was active in the Black Student Union acting
a8 Vice-President. Tracy azlso enjoys hobbies of cheerleading, modeling,

and dancing-~both Jazz and Modern.
OPERATION SUCCESS' greatest contribution to my growth:

“"Operation Success was very helpful in impr~ving my study skills both in

and out of class. The guidance of the tutors 9ave me more

self-confidence in the more difficult subjects.
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Fam's Dream Comes True

In the Fall of 1931, one of my dreams came true--7 would be attending
college. I phave always wanted to go to college, ever since I can remember
S0 when the time finally came after graduating from high school to start
college I was overwhelmed--overwhelmed by what kind of classes I would
have, by the people I would meet, and by the whole environment of a college
campuS. Within a short time, however, I became more acquainted with the
college campus and its surroundings, and I felt ready to make this my home
away from home for tne next few years. I began meeting pew people and
j0ining new organizations and clubs here at The Wichita State Universzity,
and one of the organizations that I becam involved with was Operation
Success. They offered tutoring, cultural and educational events, scholar-
ship programs, social activities, and a varied ¢g. ip of people from all
cultural backgrounds. There were fundraising events to become involved
with, and intercultural food festivals in which I participated not only in
the cooking and decorating, but also in the eating. I think the eating
part was the most enjovable for me, all that wonderful international food,
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it was great. I have benefited greatly from Operation Success and I feel
very lucky to have found this organization and to take part in the many
activities and events, plus the wide variety of programs it has to offer.
And I also feel that the students who have been Operation Success pembers
in the past as well as today feel the same way.

Aiong with being involved with Operation Success, I was involved with
German Club, the Leqal Assistants Society, serving on the Library Policies
and Library Appeals Committee ©f the Student Government Association, and
being a member of the professional group of Women In Comrunications. I
enjoy sports of all kinds so I Joined a couple of intramural teams of
volleyball and basketball. I also Kept very busy being on the Debate and
Forensics Team in which I was given the opportunity to do a lot of traveling
to the many states around the ccuntry and compete with students frem all
over. Through the National Leadership Honor Society I was initiated into
Phi Kappa Phi, Omicron Delta Kappa, Delta Sigma Rho-T~u Kappa Alpha, the
National Golden Key Assocliation, and the National Forensics Association.
Through all of these organizations anc clubs, I gained a tremendous amounc
of insight for my future.

Although I participated and was involved with SO many extracurricular
activities I always kept my grades high, because my grades were and still
are very important to me. I was rewarded by Keeping my grades high by
being on the Dean's Honor Roll and receiving scholarships for my academics.
I also worked at a variety of Jobs to supplement my income, jobs such as a
library assistant. & stock broker assistant, legal agsistant for a law
firm, and a secretary/receptionist for a business office. . gained z lot
of new experience and knowledge through these jobs and I feel they will be

significant assets in the job market.




I have always enjoyed speech and public speaking so I knew what 1

wanted to major in even before I began college, and that was Speech

° Communication--Rhetoric/Communications v'ith minors in Psychology and
Sociology. In the Spring of 1986 I graduated Magna Cum Laude with a
° Bachelor of Arts. My hard work and determination paid off, I had accom-
plished one of my dreams and it felt great. But I felt that there was So
euch more to learn and € <perience Through school that I applisd and was
: accepted into Graduate School. I will be focusing on Communication Theory
¢ with an emphasis in Business. With this I would like to do some consult-
ing work foxr large business firms, plus open the doors for a future law
degree in Corporate Law. But for now, I will concentrate on my draduate
.‘ ¢ studies and teach Interpersonal Communication and Basic Pyblic Speaking
classes at The Wicaita State University. 1 am also an Assistant Debate and
Foronsics Coacl for The Wichita State University Team.
Theie are so nmany dreams to fulfill and goals to achieve and I want to
acconplish as many as I can, but I will take it one step at a time. I
have gained and received a lasting am.unt of wisdom and knowledge from
¢ school and I hope to share what I have learnad vith as many people ag 1L can,
and I hope o learn from them &as well. All through my years of growing up,
ny parents and friends have encouraged me to get a good education, and I
. am happy to say I haven't let them down, and 1 am even more happy to say I
haven't let myself down.
B o
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CULTURAL COMPONENT

Educational and cultural
enrichment activities

Annual Culturai
Spring Fling

visits by staff
and adeinistrateors
of other universities

Cualtural Food Sampler
Parties to commemorate
Important Events

Screening of
cultural movies

Appreciation Parties for
Staff and Tutors, Welcome
and Birthday Parties

Cultural enrichment activities
in cooperation with the
International Program and
Department of Anthropology
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CULTURAL COMPONENT

The philosophy 0f the program to organize the Cultural Component is
that A student's learning ability can be greatly enhanced by various kinds
of culiural and educational experiences. This is particularly true of
students enrolled at Operation Success who come from various ethnic back-
grounds and are first generation coilege students and/or students from 1low
income families.

The objective of the Cultural Component is to provide access to
evants that promise a cultural and educational value which our students
might not otherwise have an opportunity to experience. The events planned
of fer cultural, historical or sociological significance, expansion of
educational horizons, and an opportunity to interact with individuwals from
different cultures.

Operation Success sponsors, participates in. and provides information
on many cultural and ecducational activities throughout the year. The
following is a list of these activities for the 1985-1986 academic year

along with a short summary of each activity.

FAll 1985

September 16 Mexican Independence Day Fnod Sampler
September 16-17 IRS Exhibit for Mexican Indepcindence Day
September 22 Spanish Pilm Festival
Qctober 6 Octoberfest
Octcber 7 Study Skills Workshop--Memory
October 8 Study Skills Workstop--Textbook Comprehension
October 9 Study Skills Workshop=-~Listening and Note Taking
Qctober 10 Study Skills Workshop--Test Taking
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October 11

October 18-1%

November 23
November 26

December 12

January 18
January 20

January 28

February 10
February 14
February 24
February 25
February 26

February 26

February
February
February
February

May 2

Study skills Workshop--Tips for Math Success

Associated Students of Kansas Conference--
Kansas Minority Students: Problems and Solutions

Phi Beta Sigma Fraternity--3l1l Male Review
Thanksgiving Food Sampler--Native american Style

Private Screening of "The Color Purple”

SPRING 1986
Eddie Murphy Film Festival
Dr. Martin Luther King, Jr. Memorial Service
Information Session on Graduate School
Opportunities for Minorities at Northern Illinois
University
Chinese New Year Celebration
Black History Month Food Sampler
Study skills Workshop--Tips for Math Success
Study Skills Workshop=-Memory

Study skills Workshop--Listening and Note Taking

Information Session on Employment Opportunities
with the Federal Government f£or Hispanic Students

Study skills Workshop--Textbook Comprehension
Study gSkills Workshop~=-Test Taking

Black History Month Films

Phi Beta Sigma African and Soul Food Luncheon

Eighth Annual Cultural Spring Fling

SUMMER 1986

Fashions of the Americas




FAll 1985

To encourage minority student participation at Operatisn Success, an
attenpt is made to gset azide time each month for a cultural activity. On
September 16, Operation Success coordinated a food saupler at the office
for students, tutors, faculty and other people interested in Hispanic
culture to celebrate Mexican Independence bay. The food (enchiladas, tacoe
salad, spanish rice, tortillas, fajitas, and salsa) was prepared by
students, staff and family members. Mexican art exhibits were set up on
display while Mexican music filled the air. In addition, a slide presen-
tation ©f Mexican Independence Day 1984 was shown to all the guests.

On September 16-17, the Internal Revenue Service featured an exhibi-

tion in its dichita office on Mexican culture for Mexican Independence Day.

Items were loaned by Operation Success to be displayed in this exhibit.

On September 22, a Spanish Film Pestival was sponsored by Operation

¢ Success and the Kansas Arts Commission. Four movies, El Anima de Sayula,
. El Rey de Los Tahures, La Carcel de Laredo, and Benjamin Argumedo-El
Rebelde, were shown at Hubbard Hall on The Wichita State University campus.
¢ The 1985 Wichita Octoberfest was celebrated at Joyland Amusement Park
' in early Qctober. On October 6, Operation Success took eight studeats,
tutors and staff members to the celebration which marks the German harvest
¢ festival and Thanksgiving. A marvelous Bavarian atmosphere complete with
- German arts and crafts, polka music and dancing, delicious food, and rides
was provided.
®
Study skills workshops conducted by the staff from the Reading/Study
Skills Center were held on October 7-11 in the Campus Activities Center.
Topics for the workshops were: Memory, Textbook Comprehension, Listening
. Note Taking, Test Taking, and Tips for Math Success. Operation Success
>,
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students were strongly encouraged to participate in these workshops and
information abour the workshopPs was included in the Operation Success
newsletter.

Operation Success took three students to the Associated students of
Kansas Conterence on £ansas Minority Students: Problems and Solutions,
held at Washburn Univarsity, Topeka, Kansas, on October 18-19, The
conference included educational workshops dealing with issues concerning
Higher Education, Public Education, Social Development, Community
Membership, and Leadership. state and university officials conducted the
workshops which were geared at generating input on these issues from
students. There was also @ luncheon and dinner with guest speakers from
Washburn University and Haskell Indian College addressing minority student
concerns.

On November 23, the Phi Beta Sigma Fraternity held its annual "All
Male Review." The event featured & dinner and male fasnion show with live
music. Information on the event was included in the Operation Success
newsletter.

November's food sampler was held November 26 &t the Operation Success
office and featured a Native American theme. Jerry Shaw, a member of the
Osage tribe and an instructor in the Department of Minority Studies was
a special guest. Authentic Indian dishes were prepared by two Native
Americans, Treva Brack and Myrna Steel, and Native American artifacts
consisting of sculptures which are part of Deema de Silva's collection and
needlework and beadwork provided by Jerry Shaw were displayed. Afterwards,
Shaw made a slide presentation of last year's Pow Wow at Greyhorse,
Oklahoma.

On December 12, Operation Success had guest passes for students to
view a private screening of "The Color Purple” at the Twin lakes Theatre.
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The movie was based on Alice Walker's Pulitzer Prize book, by the same
title. The movie was about the joys and pains of life's experiences
during the turn of the century for a black women named Celje. The overall

reaction to the film was very positive,

® Spring 1986
Operation Success co-gponsored, along with Phi Beta Sigma fraternity,

an "Eddie Murphy Film Festival" on January 18. Three films, 48 Hours,

® Beverly Hills Cop, and Trading Places, were shown in Hubbard Hall on the

campus of The Wichirva State University. This joint effort was a way for

Operation Success to demonstrate support for the efforts of minority

® student organizations and provide assistance to those organizations in
spensoring worthwhile activities.
To commemorate the birthday of Dr. Martin Luther King, Jr., Operation
® Success displayed a poster with significant dates and historical photos

of Dr. King's lifetime, The poster traced, in chronological order, the

» civil rights leader’s most significant contributions to this country. It
. included passages from King's famous speeches "I Have a Dreasa” and "1I've
. Been to the Mountain Top.”" The poster was designed by Dinesh Sharma,

S tutor, and was displayed on the entrance door to the program office for
| ® all to see and read. In addition, Deborah Davis, a student at Operation
Success, gave a recital on "How Dr. King’s Life Has Affected Me" at the
University's Memorial Service honoring Dr. Kingd.
® On January 28, Mr. Miguel Almanza visited Operation Success to pro-
vide information to minorities on graduate school opportunities at
Northern Illineis University. Almanza provided students with information

- & on assistantships, fellowships, and grants.
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Operation Success brought in the new year on February 10 with a food
sampler party celebrating the Chinese New Year. All in attendance feasted
on sweet and sour chicken, beef low mein, fried rice, leachi, longan,
rambutan, jack fruit, and hot tea prepared by Dawn Truong, Yolinda Gee,
and Hao Nghiem. The staff decorated the program office with Oriental
ornaments which emitted an aura of authenticity and elegance.

Another food sampler was held in the program office on February 14
t0 celebrate Black History Month. Approximately fifty people were treated
to barbeque chicken, African green pepper and spinach, candied vams,
black-eyed peas with ham hocks, cracklin?’ cornbread, beans, rice, coleslaw,
brownies, rum cake and sweet rolls. Several individuals 1loaned the
program their own African artifacts to display. William Dixon, student,
provided slides that portrayed the plight of Black Americans and he also
provided the music.

Businesses in the community helped support this food sampler. Fried
chicken and biscuits were provided by Popayes Famous Fried Chicken; ice,
cups, napkins, and a container for drinks yere provided by a local McDonald‘s

and Food Barn provided brownies for dessert.

From February 24-28, the study skills workshops conducted in Qctober
were repeated. The staff of the Reading/Study Skills Center conducted the
workshops on Tips f-sr Math Success, Memory, Listening and Note Taking,
Textbook Comprehension, and Test Taking.

on February 26, Mr. Lorenzo Cervantes of the Hispanic Employment
Programs Managers Council spoke to students about the possibility of
finding employment within th. federal govermment. He gave some encouraging

advice to the Hispanic students.
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Black History Month was celebrated with a series of films on February
28 at Hubbari Hall on The Wichita State University campus. Four films,
Cotton Club, Soldier's Story, Gospel, and Sparkles were shown with
admission being free. The movies were sponsored by Coors and LarCo
Distcibuting, Inc. and publicity was provided by Operation Success. Also,
to celebrate Black History Month, Phi Beta Sigma sponsored an African and
Soul Food Luncheon. Many of the dishes were prepared by the si.aff of
Operation Success.

buring the months of March and April, the staff was involvad in
several professional activities and no cultural activities were held.

The Eighth Annuwal Cultural Spring Fling was held May 2 on the lawn
in front of the Liberal arts and Sciences Buildirg on the campus of The
Wichita State University. Several student gronns sold sthnic dishes to
raise money for their organizations and entertainment was provided by folk
dancers, jazz ensembles, singers, belly dancers, and others. Several

hundred people attended the affair.

Summer 1986

Oon June 7, Operation Success co-sponsored a fashion show, Fashions
of th2 Americas, to raise scholarship funds to benefit the Hispanic Women's
Network and Operation Success. Fashions and costumes from 17 countries,
including Puertn Rico, Guatemala, Mexico, Peru and Chile were nodeled.
The fashion show was follcvwed by a social hour with ethnic foods and music
from the various countries represented. The svent was held at Miller

Concert Hall in Duerksen Fine Arts Center on the campus.
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1986 FASHION SHOW

An evening of contemporary and native fashions from Central, Latin, and
South America and ethnic foods and entertainment will help raise funds for the
Hispanic Women's Netwourk and Operition Success, a WSU organization that assists
many Higpanic and minority students.

The 1986 rashions of the Americas scnolarship fundraiser will start at 6:30
pm on Saturday, June 7, at Miller Concert Hall in WSU's Duerksen Fin¢ Arts Center.

“"This is not an ordirary fashion show" says Resario Weston from the Hispanic
Women's Network, also a native of Chile. ™It will be a cultural extravaganza
featuring the ethnic fashions of many countriesg accompanied by the latest contem-
porary styles of today....something you might f£ind yourself in while touring Peru.
Argentina, or Spain."

The evening will start with fashions and costames from 17 different countries,
including ruerto Rico, Guatemala, Mexico, Bolivia, Peru and Chile. Intermission will
feature traditicnal American, Mexican and Puerto Rican dancing.

Models for the fashion show will be escorted by players for the Wichita Wings
soccer team. Master of ceremonies will be Reth Snyder, on-air personality for
KSN-TV. Ceontemporary fashions are being contribu“ed by Time to Get Dressed in
Clifton Square. Tricho Place alseo in Clifton Square, is providing hair-styling
and make-up.

The fashion show will be followed by a social hour where those attending
can gample ethnic dishes, such as empanadas: churros: and pan amasado, and ke
entertained by music from the various countries represented.

Tickets are $7.50 in advance and $8.50 at the door, with all proceeds gcing
to Cperation Success and the Hispanic Women's Network, Time to Get Dressed and
Tricho Place in Clifton Sguare, and Rico's Hair Fashions, 4831 E. Central.

The Hispanic Women's Network is a community orginization composed of
women representing every country and culture of the Americas. The main purpose
of the group is to further cultural awareness and to support continued education.

Operation Success is a program ir The Wichita State University's Division of
Studen. Affairs. It is a program devoted to assisting economically and educationally
disadvantaged students successfully complete their college education.




FASHIONS OF THE AMERICAS

A CONTEMPORARY AND  CULTURAL FASHION SHOW FOLLOWED PY A

SCCIAL HOUR WITH ETHNIC FOORS AND MUSIC.

JUNE 7 630 P.M. MILLER CONCIRT HALL | /*

I¥ WSU'S DUERKSEM FINE ARTS CENTER

A SCHOLARSHIP FUNDRAISER TO BEMEFIT
THE HISPANIC WOMEN’S NETWORK

& WSU’S OPERATION SUCCESS

$7.50 PER PERSON INCLUDES FASHION SHCW, FOOD AND ENTER-

28 TAINMENT. (TICKETS WILL BE $8.50 AT THE DOOR)

FEATURING: THE WICHITA WINGS
& KSN’S BETH SNYDER

TICKETS AVAILABLE FROM
HISPANIC WOMEN’S NETWORK MEMBER'

TRICHO PLACE AND TIME TO GET DRESSED

IN CLIF{ON SOUARE

RICO’S
CALL 689-3715 FOR MORE INFORMATION
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The Hispanic Women's Network and Operation Success of
The Wichita State University welcome you to the "1986
FPashions of Americas" scholarship fundraising event.
The purpose of this fashion show is two-fold:

l. To raise Afunds for both organizations to
award college scholarships to minority and/
or disadvantaged students in the Wichita com-
munity.

2. To promote an appreciation and understanding
of the cultural diversity in the Wichita com-
menity.

The Hispanic Women's Network is a community organiza-
Lion composed of women representing every country and
culture of the Americas. The main purpose of the
group is to further cultural awareness and to support
continued education.

We thank ywu for your interest in this event. Sit
back and enjoy the fashions, ethnic and contemporary,
and the music. Then join us in the foyer immediately
following the show for ethnic food, music, and soft
drinks.

Estela Martinez Deema de Silva
President Director
Hispanic Women's Network Operation Success

June 7, 1986
Miller Concert Hall
The Wichita State University

1.u




L0l

WELCOME AND INTRODUCTION: Ms. Rosario Weston

EMCEE: Ms. Beth Snyder

ESPANA: Mr. & Mrs. Knuckey, Lisa & Mike Sevilla
Jennifer & Tania Logue, Aragon
Mr. Logue, Panplona
Ms. Chris Culp, contemporary

U.S.A.: Sharon, Tara, Misty, & Jessica Hoffman, prairie
Ms. Beth Shaw, Native American
Ms. Heather Bruce, contemporary

MEXICO: Maria & Corthey Arredondo

Ms. Rosa Rodriguez, Veracruz
Ms., Cyathia Saragoza, contemporary

CUBA: Ms. Freddie Wilson
Ms. Tracy Thompson, contemporary

PUERTGC RICCO: Ms. Milly Martinez, Jibarva

Ms. Christina Agost
Mr. Felix Ruiz, Jibara
Ms. Carmen L. Emmart, contemporary

GUATEMALA: Ms. Ivon Aboujamos
Ms. Shellie Krug, conteamporary

EL SALVADOR: Ms. Margarita Miranda

Ms. Roxana Truijillo, contemporary

NICARAGUA: Ms. Ariceli Gardner
Ms. Carmen Diaz, contemporary

COSTA RICA: Ms. Eunice Myers
Ms. Stephanie Myers, contemporary

PANAMA: Mg. Maria Dennis
Ms. Itza Carreino, contemporary

3 % % ok o ok o de de e e

INTERMISSION: SONG & DANCE RECITAL
(5 minutes intermission)

Native American Dance-~Mr., shaw, coach
Mexican Dance--Mg. Virginia Sumaya, coach
U.S.A. Modern Dance--Ms. Celia Chin, coach

Espafia Sevillan Dance--Carmen and Mike Knuckey

121

INTERMISSION: continued

Felix Ruiz, Israel, Berrios,
Benjamin Munevar

Puerto Rican Song:

Chilean Cueca: Mieta Santander & Greg Hamersky

(5 minutes intermission}

% dr o ol e e g de e ke W ok

VENEZUELA: Ms. Alicia Soto
Ms. Sherridyn Myers, contemporary
COLOMBIA: Alcides Velez & Maria Teresa Lozano

ECUADCR: Ms. Rosa A. Molina

Ms. Priscilla Ross, contemporary
PERU: Ms. Roxana Foote, Particia Astoguica, Inca
Salina Boys, Roger Espinoza, JTnca
Ms. Carmen Diaz, contemporary

BOLIVIA: Ms. Judith Procter, Mirco Procter
Ms. Sandra Jasso, contenporary

ARGENTINA: Ms. Ivette Tacker Bestos, Paisano
Mr. Gabriel Mirave, Paisano
Ms. Patricia Mirave, Paisano
Ms. Norma Mirave, contemporary

CHILE: Ms. Mirta Santander, Huasos

Mr. Greg Hamersky, Huasos

Ms. Priscilla Ross, contemporary
THANK YOU'S AND ANNQUNCEMENTS.
GRAND FINALE: All models anl participants.

SOCIAL HOURS: Foyer
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This event would not have been possible without the
generous support of the following:

TRICHO PLACE of Clifron Square for Hair & Make-up
Becky Gerstner, Owner and Stylist
Madelyn Bosley, Stylist
Michael Clevenger, Stylist
Graham Ross. stylist
Pam Yancy, Stylist

TIME TO GET DRESSED of Ciifton Square for Fashions
Andrea Konecny, Owner

THE WICHITA WINGS for making Player Appearance
Norman Piper, Public Relations Manager
Zacortc: Norman Piper, Gorge Espinoza,

Terry Rowe and Jim Lyndsay

SILK SCAPES for providing the decor
Art Small, Owner

The Coca~Cola Bottling Co. for the refreshments
Clyde Luff, Sales Manager

KSN Channel 3, Beth Snyder

Phillip Padilla, Recording Music Director
Robert Barrientos, Stage Manager and Director
Wilson Molina, Social Hour Entertainment

UPWARD BOUMD, The Wichita State University
Deltha Q. Colvin, Director
Becky Leon, Counselor
Members: Glenda Rocco, Linda Rocco, Rosie
Flores, Vanessa Murillo, Duane Bosley,
Valerie Black, Rosa Reinoza, Margaret
Ramires, Anne Rhone, Kevin Frost, Antonette

- i owens, Dwight Bradford, Donna Baker,
.' LI
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Lacheryl Mcleroy, Mary Hidalgo, Phuoc Thai

Program Assistant: Jeanne Lehman

SPONSORED BY:

TH': HISPANIC WOMEN'S NETWORK

Estela Martinez, Precsident
Martha Sanchez, Vice-President
Virgen Martinez, Second Vice-President
E. Lara Lehman, Secretary
Rosario Weston, Treasurer
Maria Arredondo

Maria Balderas

Martha Bruce

Irene Edgar

Carmen L. Emmart

Mary Hernandez

M. Angeles M. Martinez
Margarita Miranda

Rosa A. Molina

Mary Navarro

Maria Nieves Logue

Monica Quintana

Evelyn Ruiz

Virginia Sumaya

Regina Vorwald

OPERATION SUCCESS OF THE WICHITA STATE UNIVERSITY

Deema de Silva, Director
Lee Starkel, Assistant Director
Larry Ramos, Program Counselor

1986 FASHIONS OF AMERICAS PLANNING COMMITTEE

Committee Chairman: Rosario Weston

Fashion Coordinator: Evelvn Ruiz

Social Hour Head: Rosa A. Molina

Program and Special Assistance: Lara Lehman

Operation Success Liaison/Committee Head: Lee St:au:kil2 !

—

Ja




ERIC

PAFulToxt Provided by ERIC

601

SPECIAL THANKS TO OTHER GENEROUS
CONTRIBUTORS:

St. Paul's United Methodist Church
Martha Sanchez

Martin Holler, Urban Ministry

Rev. Charles Chipman

Connie's Mexican Cafe

Felipe's Restaurant

Chico's Regtaurant

La Familia Restaurant

La Palma Restaurant

Safeway Store, #7086, 1150 N. Broadway
Rosa's Cafe

AR RS A RS R Rttt sl st R Attt i) B

MEXICAN DANCE PERFORMERS, El Jarabe Tapatio.

Virginia Sumaya and Grace Juarez, Leaders
Juan Saenz
Alberto Del Rio
Yolanda Jaquez
Marianela Salaicez

SOCIAL HOUR ENTERTAINER

Lalo Zunega, Guitarist
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SPECIAL THANKS TO OTHER GENEROUS CONIRIBUTORS:

Pizza Hut, Inc.

The Dillon's Food Company

Hispanic Ministries of the United Urban
Ministries

El Mexico Cafe

Foochee McDonalds

Felipe Jr. Restaurant

Dillon's, Derby

Safeway, Derby

I.G.A., Derby

Dillon's, Eastgate

Morrow Retail Liquor

Rumples Drug Store

Aamidon Food Barn

Spears, Derby

La Chinita Restaurant

The Emporium

Ms. Patty Yoon

Mr. Bill Andrews

Ms. Cindy Mines

Mr, & Mrs. Cirillo Acosta

Mr. & Mrs. Muniz, Jr.

Mr. & Mrs. Garcia, T.G.&Y., Derby

Dr. & Mrs. Raul E. Brito

Skaggs Alpha Beta

Mr. & Mrs. Earnest Lehman

Dr. & Mrs. Alfonso

Mrs. Audrey Morales

Ms. Kelli De Buhr

Balloon Adventure

Lewin's

Body Design by Consielo

Rico's Salon

Tonia and Doy, Make-up

Hair by Celia, Loyce, Marty. & Doy

126




ERI

vlces and actlvities durlng the vear which are numbered on the left~hand side.

YEARLY TIME TABLE

The yearly time table for the menagement of all components are outllned In the table below.

The “Time Llne" with arrowheads, show the numbered actlvity that wlil take place or servlces of fered durlng each month.
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Tutor Training and Orlentatlon +evevvrrrerersrrrares
Needs ASSessmenT SUMVEY ceivevrvssisssrisssrisssesss
Administer Learning Style Inventory «evesvsvsnvasvsn
Advising and Student Earollment ceveervrrrsrererrrss
Book loan service and typewrlter usage «evevsvsvnenns
Fundraising ActiviTies seevevsvrvvrersrrrvrsrrrsnnns
Study Skills WOrkshops severvesvevesronrrnsvssvrsnns
Carcer Planning NOrkshops ssveeveervessvssvssvrvenes
Educatlonal and Cultural Enrlchment Activities +vvvs
Counsellng and Referrals for Program Students +evevs
Counselor=Student Monthly Meeatings +evevvvvervnenens
Mid~semester Conferences and Tutor Evailuvation «veees
Contact with Community and Other TRIO Programs .....
Bi-Weekly Staff Meotings eevevvvrrerrrrersvssvssnnes
Weekly Tutor Training SOSSIONS s+vsssvssvvsnvsnsrsas
Program Newslettor seevesvssrvcrrvrsrsrrssrsrarrnsss
Annoyncements and Awarding of Scholarshlps +.vvvvnes
Program EVaiuations seeesssvssrisvisrsssrsssvssssess
Statlstical Compliation and Evaluatlon +evvvvnrvsves
Community Awareness Of The Program seesesvssrssvenss
Tutor Awards and Communi+*y Recognltlon Banquet .....
Graduates and Scholars Recoption severvsvererrrrrres

Tl.l1‘0l" HIr'ng LR R A R R AR A RS

Tl.l‘rol"lal Services 0000-000ooooooooooooooooooooo-oooor

® K. °

The chart offers an overall view of tne major ser-

The vear is dlvided Into three semesters as seen In the top headings.

TIME TABLE
Spring Semester Summer Semester Fall Semester
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( RESEARCH AND EVALUATION COMPONENT )

Documentation of statics ‘cal and Student Demographical data
Daily, Monthly, Semester ard annual basis

Graphical Illustraticns of the collected data_]

Weekly wmonitoring of student eprollment
tutoring and connseling

Writing of case stud: es and Student Profiles

Publishing of Program Overview and Performance Report

Preparation of statistics for Performance Report to
Department of Education of SSDS Project Performance Outcomes

Analysis and discussion of results te formulate strategies
] for improvement in all three components of the pregram
I to best gerve the disadvantaged student

Analysis of grades received by
students, and student withdrawal

Analysis of program evaluation, Tutor-evaluation
and student-evaluation for progress reports

Implement Effective Strategies to best
serve the disadvantaged student at The Wichita State Unviersity

FLOWCHART FOR RESEARCH
AND EVALUATION COMPONENT
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RESEARCH AND EVALUATION COMPONENT

The goal of the evaluation plan for Operation Success is to obtain
valid and reliable feedback on a daily, weekly, monthly, and semester
basis and to maintain effective strategies to best serve the disadvantaged
student. A variety of evaluation instruments have been developed to
obtain this data. Much of the evaluation Process assesses services to
students and the adequacy of those gervices.

All evaluations are conducied by the Research and Evaluation
Component. The data is collected through program-~-developed forms. The
data is then reviewed by the staff and the effectiveness of different
strategles ig evaluated. If necessary, new strategies are developed for

implementation the following semester.

Evaluation Flan for the Tutorial Component

During the semester, a file is maintained on each participating
studert. The file contains the following information: enrollment card,
eligibility criteria, information pertaining to income level when applicable,
needs survey, and class schzdule. Cumulative information is maintained on
student-tutor sheets with descriptions of peer counseling and grades.

A needs survey is administered to each student when they enroll in the
program. The needs c 'rvey enables each student to indicate their perceived
academic and personal needs and receive individual assistance in the areas
requested. The suxr ¢y is “hen used to provide information and counseling
to students in areas they need.

A program contract is also signed by the student upon enrolling. The
first part of the contract asks the student to commit himself/herself to
meeting with the Program Counselor at lsast once a month and attending one

academic workshop during the semester.

L3¢
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The second part of the contract outlines the responsibilities of the
student and Tutor-Advisor and is completed at the initial tutor meeting.
Those students who request and receive a Tutor-advisor are monitored on a
continuous basis by their Tutor~Advisor. The Tutor-Advisor uses a weekly
tracking sheet to indicate all tutoring sessions. At mid-semester,
Student-Tutor-Counselor conferences are held. The Counselors see every
tutored student to record their academic progress and to pro/ide appropriate
counseling as to that progress. At mid-semester Student-Tutor-Counselor con-
ferences tutored students comnlete evaluation forms on their tutors.

At the weekly tutorial meetings held every Friday afterncon, Counse-
lors will encourage Tutor-Advisors to identify behaviors that enhance or
inhibit learning. Informal observations are helpful techniques to diagnose
problems that may he inhibiting the student's education and usually expe-
rienced Tutor-Advisors will provide peer counseling for a troubled student
during the tutorial session.

Present and past program participants are monitored throughout the
semester by a variety of methods. During the middle of the semester, a
list of all program participants wyho have a mid-semester down-siip will be
obtained from the Registrar's office ind used to counsel students during
mid-semester conferences. Finally, grade slips will be obtained at the end
of the semester from the Registrar's office, and will be recorded in order
to assess individual progress as well as cumulative Progress achieved by the
program participants. Files of all past program participants will be
stored until they graduate. Files on students who have been served by the
program and who are still enrolled at the university, but are not currently
using the services of the program, will also be maintained. The Registrar
will be reQuested to send names of flagged program participants at the time
when a list of gradusies is available. This will enable the program to

113
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keep an overall record of all participants who have received program
services, thus a tracking system to monitor student progress has been
developed.

There are five bhasic phases in the continuous system of monitoring and
evaluating participant academic performances and progress. The following
list displays an overview of this evaluation. The evaluation instruments
used during each phase are then discussed.

Phase 1

Enrollment criteria completecd by student.

Heeds survey administered to student by counselor.

New file opened or continued recording in previous file.

Phase 2

Assistance recorded, along with daily, weekly, and monthly figures of

students by eligibility criteria, grades to mid-term criteria, and
end-of-semester evaluation.

Phase 3

Tutorial assistance provided.

Student selects learning activities.

Tutor-Advisor selects technigues of instruction, monitors students academic
progress, cooperates with counselors to asgist students in successfully
completing course.

Phase 4

Evaluation on daily, weekly, and monthly hasis.
Continued recordkeeping of student statistical data, including analysis
and statistical breakdown to identify trends and areas of need.

Phase 5

Evaluation ¢f effectiveness of tutorial services,
Statistical records maintalned.
Statistical analysis narrativ~ provided with data.

In Phase 1, the student completes an Enrollment Card {page 117} which
is used by the Counselor to determine the enrollment eligibility of the
student and record this information on the “Eligibility Criteria" form

(page 118)., The Counselor then deiermines the needs of the student by
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administerirg the Needs Survey (Page 119). At this time also, the top part
of the "Program Contract" {(page 121) is completed.

The actual assignment of tutorial asgsistanCe takes place in Phase 2.
The Counselor matches a Tutor-Advisor with the student according to the

academic competency of the Tutor=Advisor and need area of the student. A

@

"tutor Assignment” slip (page 123) is completed by the Counselor and given
to the selected Tutor-Advisor. The "Tutor-Student Contract" (page 122)

° will then be signed by the student and the Tutor-Advisor initiating the
tutorial assistance. The purpose of the contract is to affirm the agree-
ments and responsibilities of both the Tutor-Advisor and the student.

® The student now enters Phase 3 and receives tutorial assistance from
the individual's assigned Tutor-Advisor. The Tutor-Advisor will record the
name ©of the student, the date, the amount of time spent, what concept was

° covered during the tutorial session, and any progress observed on the
"Weekly Student Tracking Shest" (page 124). A "Missed Appointment Slip®
{page 123) will be used to document tutorial sessions missed by the student.

® The "pink slip" goes to the Counselor and then into the student's file to
be used to counsel the student for bstter attendance.

There are three important objectives in Phase 4; the execution of
_ ° these objectives fulfills the overall purpose of this phase. The main
objectives will be to (i) select devices to observe student acadenmic pro-
gress; (2) to provide feedback to students of methods for improvement in
striving for a goal of academic excellence; (3} to counsel and encourage the

@
student.

Finally, in Phase 5, the effectiveness ©f tutorial services provided

° to the student is evaluated. The following questions will be answeared.

_:w First, was the tutorial assistance provided effective and satisfactory?
The students, thus in turn, evaluate the Tutor-Advisors, through the “Tutor
kl. | 115 133
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Evaluation" form (page 125) giving their perception of the tutoring received.
This serves as an avenue through which staff members can realistically
evaluate services, Second, was there improvement in the study skills of the
student, did the GPA increase, and were all of the total program services
and objectives met? To answer these guestions, the student is requested to
complete a "Program Survey" (page 126).

If a student indicates that they will not be reenrclling in the program,
a program-developed “Student Withdrawal Report" is completed by the gtu-

dent (page 128}, This report is part of the exit interview process and is

used to assess reasons for withdrawal from the program.

Other forms used by the Tutorial Component include the "Student Tutor-
Advisor Application” form {(page 129) used when recruiting and hiring Tutor-
Advisors and the "Evaluation Of Weekly Tutorial Staff Meetings" form
{(page 130} completed after each Friday staff meeting to evaluate the effec-
tiveness of the on-going tutor training sessions. The Tutor~Advisors also
couplete the "Tutor Perception Survey" in order to gain information on the

feelings and attitud. : of the Tutors at Operation Success (page 131).

Evaluation PFlan for the Cultural Component

An evaluation form is also used by the Cultural Component. The
"Evaluation 0f Cultural Activity" form (page 134) is completed by students L .
who g0 on the educational field trips sponsored by the program snd by

. participants of cultural activities.
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THE WICHITA STATE UNIVERSITY OPERATICONR SUCCESS ENROLLMENT CARD SUMMER 1986

Rame : Soc. Sec. # Age
La: t First Middle

Current Address: Apt. # City State

County of residence while in High School College Major

Highest level of education achieved by Father by Mother

Answer yes Or no: U.S. Citizen _ Permanent Resident Status

Member in the past of: Operation y:ccess Project Discovery Upward Bound

ETHRIC BACKGROUND COLLEGE LEVEL ENROLLMERT CRITERIA FINANCIAL AID
{check one only)

Fresh. (1-30 Cr. Hrs.) ___ Are you in any way Pell Grant
Soph. (3C-60 Cr. Hrs.) physically disabled? iggg
Black Jr. (60-90 Cr. Hrs.) — Yes — Ro Academic
If neither of your Incentive
parents have gra- College Work
Graduate duated from a four Study
year college, you BIa

GENDER are, then, a first Academic Sch.
generation student. Athletic Sch.
Are You a first Fed. Insur.
gencration student? Loan

Other

Asian

Hispanic Sr. (50+ Cr. Hrs.)

Rative Am.
(Am. Xndian)

Caucasian Male

Do you have a Female
Yes Neo

diagnosed learn- — —_—
ing disability?

Yes No PLEASE FILL OUT THE BACK OF THIS CARD TOO!
—_— e NOTE: YOU MIST TALK WITH A PROGRAM (DIRXELLR TO QWFLETE ENROLIMENT

Reason for request of Operation Success sexvices

I, , authorize Operation Succesz to ha.e access to my

school records for program purposes. It 18 my understanding that all suth records will be held
strictly confidential.
Do you need tutoring services? Yes

Hame of Course for which you need tutoring:

Home Phone Number Work Phone Number
Area Code  Nopber Area Code  MNugber

Best times t0 reach you at home:

Days and times to reach you at work:

YOU MUST RE-EMROLL AT OPERATICN SUCCESS AT THE BEGINNIRC OF EACH SEMESTER!

I ————————— e Y Vo g ——— ———

FOR OFFICE USE ONLY

Fnrolled by _

Tator Assigned Course to be tutored
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Special Services Program

T
Opaion

Sless

r

ELIGIBILITY CRITERIA

"OPERATION SUCCESS"

Semester:

Student's Name:

Last First

Social Security Number:

Categories are:
Low Income
First Generation College Student
Physically Disabled
Family Size

Total Family Income

Comments:

Program cCounselor Date Completed

Wichita State University Camdus Box 81 Room 309 Grace Wilkie Hall. Wichrta, Kansas 67208 Telephone (316) 689-3715. 684-3716

J
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NEEDS SURVEY
1. Educetional Programaing and Planning Further discussion needed? '
Have you selected a major? YES NO YES NO
Are you knowledgeable about the
following items which pertain to
your academic progress at Wsu?
Dean's Honor Roll YES NO YES NO
Graduating with honors YES NO YES NO
Probhation YES NO YES NQ
Academic Dismissal YES NO YES NO
Graduation requirements for your major YES NO YES NO
Do you plan courses on a yearly basis? YES NG YES NO
Have you projected your credit hours? YES NO YES NO
Are You aware of your GPA? YES NO YES NO
Have you made a tentative timeline to
graduation? YES NO YES NO
D¢ you maintain contact with your
academic advisor? YES NO YES NO
Do you have a copy of your transcript? YES NO YES NO
are you familiar with a degree check
at the completion of ?5 hours? YES NO YES NO
2. Career and Life Planning Further discussion needed?
Have you made a tentative career
choice? YES NO YES NO
Will your career choice meet your
financial needs? YES NO YES NO
Have you considered geographical
prefarence? YES NO YES NO
Will the career choice mest your
¢cultural, social, and recreation-—-
al neads? YES NO YES NO
Have you had any career exploration
counseling? YES NO YES NO
Have you taken the Strong-Campbell? YES NO YES NO
The Wichita State University (continued on back)
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3. Campus Services Further discussion peeded?

Are you familiar with the Careser
Placement Office on campus? YES NO YES NO

Are you familiar with the Reading
and Study skills Center? YES MO YES NO

Are you aware of the Personal
Development courses to improve

reading and other study skills? YES NO YES NO
Are you familiar with the Counseling

Center? YES NO YES NO
Are you familiar with the LAS Writing

Lab YES NO YES NO
Are you familiar with the Math Lab? YES NO YES NO

Are you familiar with the Pinancial
Aids office and their p. wedures? YES NO YES NO

4. Academic Skill Development

wWhich of the following study skills do you feel You *eed to improv

Notetaking _ Stress Management Math Skill_ _
Exam Skills _ Time Management — Motivation -
Reading Skills _ Concentration _ Commmication Skills _
Writing skills Commitment Study Environment

5. Personal-Social Development

Listed below are a numbe” of areas in your life which influence your studies and
your work as a college student. Operation Success wants to raise your awareness
of your own self and your interpersonal relations. We as Counselors want to
assist you with any concerns.

Further discussion needed?

Insurance YES NO
Part-time work YES NG
Day Care YES NO
Budgeting skills YES NO
Housing facilities YES NO
Transportation YES NO
Family relationships:
Parents YES NO
Spouse YES NO
Childrean YES NO
Siblings YES NO
. Interpersonal xelationships:
. Priends YES NO
Dating YES NO
Roommate YES NO
Nutrition needs YES NO
Exercise YES NO
Drugs or alcohol abuse 138 YES NO
Q 120
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®
STUDENT-PROGRAM CONTRACT
Program Counselor Semester Student
® Tutor Course
I. The $tudent agrees to meet with the Program Counselor at lesast once a nonth
for discussion on the Student?s academic performance. It is advisable to
make appointments in advance.
®
II. fThe S$tudent agrees to attend at least one academic workshop {test taking,
math success, note taking, etc.) during the semester to develop positive
study skills., If the Student cannot attend any of scheduled worksnops, an
alternate time will be set up for the Student by the Program Counselor.
® III. fThe Student agrees to contact the Program Counselor if s/he drops the
tutored class or decides to stop meeting with the tutor.
IV. The Student agrees to contact the Program Counselor if s/he have problems
with his or her tutor and/or cannot contact the tutor.
® V. 'The Student and Tutor understand that signing for more hours than actually
tutored, would resilt in the dismissal ©f both from the program.
VI. The Student agrees to check the "Student Message Boara" each time s/he is
in the Cperation Success office.
o VII. The $tudent agrees to evaluate the tutor and the program as requested by
the Program Counselor.
® Date Student Signature

121
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LI,

I11.

Iv.

VIQ

- Y VIiI,
" VIII.

IX.

ERIC
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TUTIR-S DEN CONTRALT

The Tutor and Student agree to meet at least once a veek.

A+ If unabple to attend. the Tutor and Student shall contact each other
at least hours in advance in order to be excused. A call can
be made to the place of residence or work and & message can be left
at the Program Office,

The Tutor and Student agree to miss no mare than 3 unexcused sessions
per semester, Discretion will be used on the amount of excused absences
accumulated. In the event of an unexcusad absence, "Missed Appointment
8lips" will be provided te the Program Counselor by the tuter-advisor.
After 3 unexcused absences by the studeat, the Program Counselors will
determine if the student should be terminated from tutoring assistance.

The Tutor and £ “dent agree to be prepared z5d be on time for all

sessions.

A. The Tutor shall be attentive and knoewledgeable concerning the content
and progress of the course.

B. The Student shall read, review and identify the problem areas needing
clarification. i

C. The Tutor and Student shall wait 15 minutes before counting the
session as being an unexcused a, sence for the late party.

The student agrees to provide his or her tutor with & copy of the c(ourse
syllabus or a schedule of exams, assignments, etc. that are required in

the tutored course in order to assist the Tutor in preparation for
tutoring sessions.

The Tutor agrees to post messages to the student on the "3tudent Message
Board."

The Tutor and Student agree to meet at the following {imes during the week:

- -

Monday Tuesday Wedncsday  Thursday  rriday
Chanjes are permissible but must be agreed upon.

Saturday Sunday

The Student and Tutor understand that signing for more hours than those
actually tutored, would result in the dismissal of both from the program.

The Tutor and Student ayree to meet for tutoring on campus unless special
arrangements are mada.

The Tutor and Student agree that a vielation of any part of this contract
could result in the termination of this agreement.

I -_‘___—_-__—___—I______-_l_—

Tutor~Advisor Student
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TUTCR_ASSIGNMENT

® Name
“ome Phone
wWork Pheone

Best time to call _

Course

® Dbate Requested

COMMENTS -

®
If you have ary questions, see your
Program Zounselor
o
SPECIAL SERVICES PROGRAM Oy
_ WICHITA STATE UNIVERSITY '
®
MISSED-APPOINTMENT SLIP
Date: ...
P Tame: ... ... ... ..., R I I R
Excused: ...., teve... Unexcused: ,...,....
EXPLANATION:
®
®
Student: R R R R T T T I .
Tutor: R R I T T
Q Igﬁ_z One cOPY is given to the student, and one
MC 123 . to your program counselor.

+ PAFullToxt Provided by ERIC




Weekly Contact Sheet

Tutor Week £ Student
Session . Any grade | Student
Tine Hrs. Concept X
Number Date Pt Covered received Signature
1
2
3
Y Opey
Weekly Contact Sheet m{:&
Tutor Week # Student
Session . Any grade | Student
Number Date Time Hrs. Concept Covered received Signature
1
2
3
Sus
Weekly Contact Sheet |
Tutor Week § Student
-
Session . Any grade Student
Number Date Time His. Concept covered received Signature
1
2
3

124

142




TUTOR EVALUATION

Semester

Tutor's Name:

Number of Evaluations returned:

Courses tutored {e.g. Math 109):

My assigned tutor 1S..- Low 1 2 3 4 5 HIGH

friendly !
interested in my work

courteous

patient

wsually on time for the tutoring sessions
knowledgeable in the subject area
usually available

dependable

encouraging

eagsy to york with

using tutoring time well
explaining the material well

13, of help in improving my stidy habits

14. a good listener

W~ 0w s Wby

=
B O e
Pl

15, Huw well did you prepare £for the sessions to obtain the maximum benefit
of your tutor?

1) very poorly 4) well
2} poorly 5) wvery well
J) fairly

16, How well does he/she tutor?

1} terribly 4) well
2} poorly 5} excellently
3) fair

]

17. Are you satisfied with your tutor?

1) Yes
2) ¥No

|

18. For this course, would you accept the tutor adgain?

1} Yes
2) No
Comments:
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Special Services Program
p

WICHITA STATE UNIVERSITY
SPECIAL SERVICES PROGRAM
OPERATION 3UCCESS -~ PROGRAM SURVEY

The following is a survey of OPERATION SUCCESS in which you parti-
cipated this past semester. The items which follow will be used to
assess the program in order to make it more effective. Please answer
all of the questions as accurately as possible.

PART I

The answers in this section apply to this past semester: please mark
the appropriate answers.

MmO ne o
mma o

As a result of participation in this Program,
I have:

1. Increased my awareness of my academic
strengths and weaknesses. 1 2 3 4 5

2. I got to know about financial services/
obtained information on scholarships. 1 2 3 4 5

3. Become more confident about my educa-
tional goals. 1 2 3 4 5

4. Become more aware of my abilities and
how they relate to my career plans. 1 2 3 4 5

5. Increased my awareness of university
services. 1 2 3 4 5

6. Increased my awareness of self in
general. 1 2 3 4

tn

Wichita State University. Campus Box 81. Room 308 Grace Wilkue Hall. Wichita. Kansas 67208 Telebhone (316) 689-3715, 689-3718

—
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PART I Cont'd. Page 2

D
I
s
A A
G G
R R
E E
E E
7. Asserted myself to a greater extent
than before. 1 2 3 4 5
8. Improved my ability to express myself. k 2 3 4 5
9., Began or contianuved to develop a set of
personal values to guide my life. 1 2 3 4 5
10. Increased my awareness of other people
(races. cultures. etc.)} 1 2 3 4 5
11, Become more comfortable about con-
tinuing my education. 1 2 3 4 3
12. Have met new people and have & feeling
of belonging. 1 2 3 4 5

13. Received assistance through: They were beneficial to me

1. Tutoring Services Yes No

2. Typewritaer services Yes No

3. Book loan services Yas No

4. Workshops Yes No
PART Il

1, Wwhat, in your opinion, was the most beneficial part of OPERATION SUCCESS?

How was this helpful to you?
2. What would you change about the program?

3. Will you enroll 1n the program next semestar?
4. wWhat are your plans for next semester?

Comments: 1 4 5
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SPECIAL SERVICES PROGRAM, WICHITA STATE UNIVERSITY

OPERATION SUCCESS

STUNENT WITHDRAWAL KEPORT

Reason for Withdrawal from Program: (Check one or more)

1. Satisfactory Academic Progress
(Program Services no longer needed)

2. Transferrzd to another College or University
3. Graduated

4, Financial Problems

5. Personal Problems

6. Health Problems

7. Employment Problems
3. Academic Dismissal _
9. Administrative Dismissal

10. Continued Participation Inprefitable

11, Failing school

12. Leaving School

13, No Stud Time

14. bPidn't Lixke Tutor

15. Reason Withheld

16, Other

" Wichda State University Campus Box 81. Room 309 Grace Wilkie Hal. “nctuta. Kansas 67208. Telephone. (316) 689.3715, 689-3716 J
TS = A A ——
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OPERATION SUCCESS
STUDENT TUTOR/ADVISOR APPLICATION

Name 5.5, # Phone #
Address City State Zip
Birthdate U.8. Citizen Veteran

Educaticnal Information

Class Major Overall GPA
No. of hrs, this semester Projecred hrs. next semesSter _
Graduation date Other WSU Employment

Office or Departaent

Professional Development and Honors (Campus and Community)

List of honors or awards received this year

List of activities and/or organizations you are pnvolved in

Tutoring

How long have you tutored with Operation Success? {Number of semesters)
Do you tutor for any other office or derartment? { ] Yes { 1} No. If yes.
please l:ist

How many hours do You want TO tutor next Semester?

Please check the areas which you fael qual:ified as a tutor.

__ Art History __ Logopedics __ Biology __ Social Work
__ Business Admin. Computer 3c. __ Economics __ Accounting
__ Business Ed. ‘:: Statistics __ Engin. Cores __ Anthrcpology
__ Chemistry Which - __ AE __IE __ American Studies
__ Foreign Language __ Mnor:ity St. __ ME __ EE __ Sociology
which — Musaic __ Seography __ Others
__ Physics __ History

__ Geology __ Religuion __ Philosophy

Journalisa __ Math __ Political Sci.
: English __ Instru. fer. __ Psychology

Which of the previously checked classes would ycu feel most comfortable tutorind?

Sther Employment

List other campus employment
List other outside émployment

Miscellaneous

Are you eligible for work study? [ ) Yes (1 %o
What personal attribuctes do ¥You think best Gualifies You as a tucor?

1 hereby authorize a block-out 0% @y ¢ollege transcript. This 135 to be usad for
evaluation purposes only and will be held in the 3trictest confirdence.

Signature Dote

147

129




Suges;

SPECIAL .£RVICES PRCGRAM - WICHITA STATE UNIVERSITY

Evaluation of Weekly Tutorial Staff Meetings

Speaker Date

Topic

Note: Circle the response chat most closeiy shows your judgment.

1. This topic was a subjectk:

1 2 3 4 5

E_Qas not_familiar I was familiar with
with

2. This session was:

1 2 3 4 5

Uninteresting Intaresting

3. This session increased my understanding of what tutoring involves:

r

1 2 3 4 S

Mot at All A great deal

4. This sassion increased my overall knowledge:

1 2 3 4 S
This session was
uninformative Informative

S. This session i reased my skills for tutoring:

1 2 3 4 5

Not ac All A great dea)
6. The physical setting (room. lighting, etc.} was:

. 2 3 4 5

Poor Excellent

Commnents:
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TUTCR PERCEDLTION SURVEY

Thrs guestionpaire 1s designed to collect Sata On tne general feel-
® 1ngs, opinions, and perceptions of Tutor-Advisors at Operation Success.
Your honest answers would assist the program to oifer some advantages
that are more satisfying to you.

You may check more than oihe answer.

INITIAL ACCESS TQ OPLERATION S5UCCLss -

1. Why gid you inttially think ©° Joining Qperatlon Success as a Tutor?
a) Convenience of working on campus
b} Advantage of keeping in touch with academi¢ material while tutoring
¢} Convemient way of earning gome money
d) Pessibility of enhancing one's confidence
e} Potential advantage of future job opportunities

f}) Any other

EXPERIENCE AS A TUTOR-ADVISOR -

2. What have been your most satisfying experiences regarding your students?

When relevant, plezse write a short description of your experience as a
TES NO response to sach guestion.

a) To gsee a student of yours learn study skills
b) To see students get better grades

| ¢} To experience seeing the growth of a student in comprehensaion,
concentration, and learning

) ® d) To cbserve a student increase his/her interest in academic work as
he/she experienced success pn college work

\ . . e) I feel appreciation and a sense of positive accompl.shment when
a student mentions that I assist him‘her.

) £} To have been able to offer some counseling as a ;eer or even act as
- a 'C' sounding becard, to a student with a personal problem. Comment
on how effective you felt you were in this capacity.

131
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R NO 3. In your own nerceptlon, what disanpolntments have YOu @Xjerigneed’
a} To observe students who are not motivated to study

b} To have students not snow up at the contracted time, often with-
out notice

<)} To ohserve students who are not enthusiastic ahout academic achieve-
ment

d} To ohserve students' inability to perceive the importance of acz-
demic achievement in their future job opportunities

e) To observe students who want meresly to obtain a "pessing” or a "C"
grade (comment on freguency or lack of 1it)

£) Any others

4. As a Tutor-Advisor. you may have experienced some personal growth and
YES NO development. Comment ©n the fellowing:

a}l I feel that I have more confidence 1in dealing with people, having
seen that I have strengths that can influence growtbh in my students.

b} I feel that I have developed/enhanced leadership qualities during
my time as a Tutor-Advisor.

c} I feel that I gain inner satisfaction from being gble to assist
others who have not had the same advantages I have had so far an
life, and that I may have been instrumental in enhancing theirx
academic work.

d} Looking back at the tutorial process, my contributions to the pro-
gram have been of a positive nature (Please enumerate).

e) I feel that my contributions are worth more than I am paid for.

TRAINING 10 BE A TUTOR-ADVISOR
5. The Training Program

a) The initial training I received when I entered the program as 1
Tutor-aAdvisor was: adeqguate tnadequate
Comments:
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b) As time progressed., I learned the procuss of tutoring:
__ from other experienced tutors.
‘rom asking qguestions of the Counselors.
from brief orientations Or coaversations with Counselors.
from observations of the expcrienced tutors.

at the reekly I'riday meetings.

Other

The weekly meetlngs were targeted to aot only enhance the tutor's role
1 the Job capaclty but also to enhance the personal growth of the
tutors. With this in mind answer the f[ollowing:

a) I would have preferred more sSpeahers who gave me iasight into
"How to be an Effective Tutor."
b} In addition to the above, "How to be an Effective Peor Counselor."”
¢) The weekly meetings had featured speakers that eahanced my per-
spective on:
W.s.U. instructors.
some tips on how to be an effective futor.

some methodology of teaching (W.S5.U. professors speak on the:rr
teaching methodologies).

my overall awareness of campus activities (aanouncements by
persons who were involved in campus activities)

campus services f{health, dental).

information useful to my future (i.e., resume writing).

Fringe Benefits

The Program Director often raises funds 1n orler to provide some
fringe benefits for the tutors. What are your perceptions of their
benefits to you?

be remembered on my birthday and I have positive
we have a cake, card, etc.

aj) It is nice to
feelings when
Comments:

by 1 feel a part
valunable, and
Comments:

of the program. The staff recognizes my services as
I receive positive remarks from our speakers.

c) In the process of assisting peers, my awareness of future goals
has become wider, and being on the tutorial staff has enhanced
my self-assurance and self-esteem.
Comments:
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Special Services Program

Oyerinn

Sueess

/

EVALUATICON OF CULTURAL ACTIVITY

SPECIAL SERVICES PROGRAM

Please answer all questions relevant to the activity you've participated in.

NAME COF ACTIVITY:

1. Wwhy did you attend this activity?

2. Which activity{s) did you £find the most rewarding?

3. @hich activity(s) did you find the least rewarding?

4, Was the trip a worthwhile experience for you?

5. Were the meetings to plan this activity productive?

6. How many did yon attend prior to the trip?

7. During this activity. were the accommodations satisfactory?
6. Do you feel the money that was allocated was reasonable?
9. Was the scheduling and agenda satisfactory? Comment:

10. what suggestions do y™ have to 1mprove a trip of this nature?

11. sShould we continue to plan similar trips?

Yes No Reasons:

12. How did you benefit from your participation?

L Wichita State University Cambus Box 81. Room 309 Grace Witkie Hall. Wichita, Kansas 67208 Telephone (316) 689-3715. 689-3716

CE52




PART 111
DEMOGRAPHIC INFORMATION AND RESEARCH

Summary of Students
Program Survey
Student Withdrawal Report
Speaker Evaluations
Tutor Perception Survey
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SUMMARY - FALL 1985

One hundred and nineteen students enrolled during the Fall 198%
semester. Forty«three students (36.1%) enrolled during the first week and
57 students {47.9%) had enrolled by the end ¢f the second week. By the
end of the fifth week, 91 students (76.5%) had enroiled, and enrollment
was completed by the end of the ninth week.

Pifty-six students (47.1%) were enrolled as low income/first genera-
tion students while 49 students (41.2%) students were enrolled as first
generation students only. Ten students (8.4%) fell into the category of
low income only and 2 students (1.7%) were first generation/physically
handicapped. One student (0.8%) fell into each of the following two
categories: 1low income/physically handicapped and low income/first
generation/physically handicapped.

Sixty-eight students {(57.1%) were first time enrollees in the program
and 51 studenis (42,%%) had been past enrollees.

The majority of students were Preshmen and Juniors. There were 49
Preshmen (41.2%) and 30 Juniors {(25.2%). There were 19 Sophomores (16.0%)
and 19 Seniors (16.0%). There wers also 2 Graduate students (1.6%).

Of the 119 students served, there were 47 White students (39.5%) and
4% Black students (37.8%). Thirteen students {10,.9%) were Hispanic and
10 students (8.4%) were Asian. There were also 4 Native American students
{(3.4%).

One hundred and twe students were tutored. Of thase tutored students,
there were 44 PFrestmen (43.1%), 28 Juniors {(27.5%) and 17 Sophomores

{16.7%). Twelve students {(11.8%) were Seniors and 1 student (1.0%) was 2

Sraduate.
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Porty-one students (40.2%) of the tutored students were Black and 40
students (39.2%) were White. There were 10 Asian students (9.3%), 8
Hispanic students (7.8%), and 3 Native American students (3.0%).

The tutorial stiff for the PFall 1985 semester consisted of 17 students.
These included 7 Graduate students (41.2%), 4 Juniors (23.5%), 3 Seniors
(17.6%), 2 Sephomores {11.8%) and 1 Freshman (5.9%).

There were 9 White tutors (52.35%) and 7 Asian tutors (41.2%). One
tutor (5.9%) was Black.

A total of 456 credit hours of courses were tutored in the Fail 1983
semester. Courses tutored included: Accounting, Biology, Chemistry,
Computer Science, Economics, Engineering, Englisn, Prench, Mathematics,
Nursing, Physics, Spanish, and Statistics. Mathematics courses made up
207 hours of the tutored courses.

Graphs and tables depicting these statistics are included on the

following pages.
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, ®
. : WEEKLY STUDENT ENROLLMENT
{ No. of No. of Percentage Cumilative Cumulative
s, ° Weeks tudents of Total Total Percentage
b
[ 43 36.1 43 36.1
2 14 11.8 57 47.9
A 3 14 11.8 71 59.7
° 4 10 8.4 a1 68.1
5 10 8.4 9 76.5
=] 9 7.6 100 84.1
7 6 5.0 106 89.1
) 8 3 2.5 109 91.6
9 10 8.4 119 100.0
" Y 10 8] 0.0 119 100.0
11 0 0.0 119 120.0
: 12 0 0.0 119 100.0
13 0 0.0 119 106.0
A 14 0 0.0 119 100.0
®
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STUDENT ELIGIBILITY CRITERIA BREAKDOWN - FALL 1985

| Eligibility Craiteria Number of Students Percentage
1
!Low Income Only 10 8.4
! }
[Low income and Firsv 56 47.1 1
, Generatio~ ;
3
' I
| First Generation Only 49 a1.2 |
i !
i !
{ first Generation and 2 1.7 |
[ hysically Handicapped
. Fhysi.ally Handicapped Only ¢ 0.0 ;
‘ :
Low Income and Physically 1 0.8 .
Handicapped
Low Income, First Genera- 1 0.8 '
. tion and Physically Handi- ;
- ' capped
' _Total ne 100.0
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FALL 1985

STUDENTS ENROLLING AT OPERATION SUCCESS FOR THE FIRST TIME

|
L Number of Students Percentage
!
' First Time 68 57.1
| Not First Time 51 42.9
Total 119 106.0
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FALL 198535

ACADEMIC YEAR CLASSIFICATION CF OF STUDENTS

l Male Male % Female Female % Total Total %
=
' Freshman 15 12.6 34 28.6 49 41.2
”% Sophomore ] 4.2 14 11.8 19 16.0
Junior 14 11.8 16 13.4 30 25.2
N Senior 4 3.4 15 12.6 19 16.0
Graduate i 0.8 1 0.8 2 1.6
Continuing o 0.0 0 0.0 0 0.0
. Education
' ) TOTAL 39 32.8 80 67.2 119 100.0
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. FALL 1985
® ETHNIC COMPOSITION OF STUDENTS
Male Male % Female Female % Total Total %
PY Black 1 9.2 34 26.9 45 37.8
White 17 14.3 30 25.2 47 39.5
Hispanic 6 5.0 7 5.9 13 10.9
. Native American 1 0.8 3 2.5 4 3.4
' and aAlaskan
Asian 4 3.4 6 5.0 10 8.4
Total 39 . 32.8 80 57.2 119 100.0
@
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FARLL 137
FHICRDEMIC YEAR CLAaSSIFICATION OF STIUDERTS
8
1 5
FRESHMAM SOPHOMORE  JUMIOR SENIORE GRADUATE COWT ED TOTAL
FALL 1985
ACADEMIC YEAR CLASSIFICATION OF TUTORED STUDENTS
Mzle Male % Female Female % Total Total %
Freshman 12 11.8 32 31.4 44 43.1
Sophomore 5 4.9 12 11.8 17 16.7
Junior 12 11.8 16 15%.7 28 27.5
Senior 4 3.9 8 7.8 12 11.8
Graduate 1] 0.0 1 1.0 1 1.0
Continuing 0 0.0 0 0.0 0 0.0
Education
TOTAL a3 32.4 69 7.0 102 100.0
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A FALL 1985
i ® ETHNIC COMPOSITION OF TUTORED STUDENTS
Male Male % Ffemale Female % Total Total %
Afro-Am./ 8 7.8 13 12.4 a1 40.%
- Black
R
- Whlte 16 15,7 24 23.5 40 39.2
>
o Hispanic a 3.9 4 3.9 8 7.8
®
5 N Native Am. 1 1.0 2 2.0 3 3.0
AR & Alaskan
oo Asian 4 3.9 6 5.9 10 9.8
) TOTBL 33 32.4 69 67.6 102 100.¢
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FRESHMAN SOFHOMORE  JUNIOF SEMIOR  GRADUATE  LCONT ED TOTAL

ACADEMIZ YEAR CLASSIFICATION COF TUTGRS - FALL 1985

- Male Male % Female Female 1 Total Total 3%
Freshman 1 5.9 0 0.0 1 5.9
i Sophomore 0 0.0 2 11.8 2 11.8
‘ Junor 3 17.6 1 5.9 4 23.5
Senior 3 7.6 0 0.0 2 17.6
‘ Graduate 5 29.4 2 11..8 7 41.2
Continuing 0 0.0 0 0.0 0 0.0

Education
TOTAL i2 70.6 5 <d.4 17 100.0
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- ® ETHNIC COMPOSITION OF TUTORS -~ FALL 1585
Male Male 2 Female Female % Total Total ¢
Ne Afro-am./ 0 0.0 1 5.9 ) 5.9
Black
white 5 29.4 4 23.5 9 52.9
Hispanaic 0 0.0 0 0.0 0 0.0
®
Native Am. 0 0.0 0 0.0 0 0.0
& Alaskan
Asian 7 41.2 0 0.¢ 7 41.2
e TOTAEL 12 70.6 5 29.4 17 100.0
_\ 145
O @




FALL 1985

CREDIT HOURS FOR WHICH TUTORIAL SERVICES WERE PROVIDED

Number of Number of Total Credit
Courses Tutored Credit Hours Students Hcurs Tutored
Accounting
210 3 5 15
220 3 2 6
21
Aero- Engineering
327 2 1 2
333 3 1 3
5
Biology
105 4 1 4
120 4 1 4
203 5 3 15
225 3 2 6
5
Chemistry
103 5 1 5
111 5 4 20
112 5 2 10
35
Computer Science
105 3 1 3
140 3 1 3
201 3 1 3
216 3 2 6
300 3 1 3
420 3 1 3
21
Economics
101 3 1 3
201 3 2 ®
231 4 1 4
13
English
011 3 4 12
101 3 3 9
102 3 2 6
210 3 1 3
315 3 1 3
33
french
111 5 1 5
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CREDIT HOUNS FOR WHICH TUTORIAL SERVICES WERE PROVIDED

Number of Number of Total Credit
Courses Tutored Credit Hourg Students Hours Tutored
Mathematics
0ll1 5 6 30
021 3 1 3
109 5 16 80
1112 3 4 12
112 5 3 15
123 3 2 3]
144 3 2 6
242 5 3 15
243 5 4 20
331 3 1 3
344 3 2 6
501 5 1 5
550 3 i 3
651 3 1 3
207
Nursing
347 4 1 4
Physics
111 4 1 4
214 5 2 10
313 4 2 8
314 4 2 8
30
Spanish
111 5 7 35
112 5 2 10
210 5 1 5
50
Statistics
370 3 1 3
TOTAL CREDIT HOURS TUTORED 456
~ 147
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SUMMARY - SPRING 1986

One hundred and three students enrcolled during the Spring 1986
semester bringind the enrollment for the Fall and Spring semesters to 222
students.

Sixty~-four students (62.1%) enzolled during the first wesk alone. By
the end of the second week, 88 students (85.4%) had enrolled, and anroll-
ment was completed by the end of the fifth week.

Fifty-three students {(51.5%) were enrolled as low income/first
generati »n students and 35 students (34.0%) were first gereration students
only. There were 8 students (7.8%) qualified as low income only and 4
students (3,9%) qualifiesd as low income/first generation/physically
handicapped. Two stidents (1.9%) were first generation/phys.cally
handicapped and 1 student {1.0%) was lov income/physically handicapped.

Thirty-six students {33. were first time enrollees in the program
and 67 students (55.0%) had been past membess of the program

The students were :2:h6r sveniy Zivided into the four undergraduate
academic classes. There were 29 Freshr:1 (28.2%), 28 Juniors (27.2%), 24
Sophomores (23.3%), and 21 Seniors (20.4%). There was also ! Graduate
student (1.0%).

Black and White students gade up the largest part of enrollment.
There wece 45 White students {43.7%) and 39 Black students (37.9%). There
were also 11 Asian students {iC.7%)}, 5 Hispanic students (4.9%), and 3
Native American students (2.9%).

Ninety-four students 1n the Spring semester were tucored. ThesSe
students included 27 Juniors (28.7%), 24 Sophomores (25.5%), 23 Freshmen
{24.5%), and 19 Seniors (20.2%). There was also 1 Graduate student {(1.1%)

being tutored.
148
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Of the tutored students, there were 40 white students (42.6%) and 36
Black students (38.3%). Ten students {10.6%) were Asians, 5 students
(5.3%) were Hispanics, and 3 students (3.2%) were Native Americans.

Fourteen students were hired as tutors in the Spring 1986 semester.
There 6 Gradua“e students (42.9%), 4 Seniors (28.6%), 2 Sophomores (i4.3%),
and 2 Juniors (14.3%).

The tutors in. “ded 9 Asian students (64.3%) and 5 White students
{35.7%).

A total of 416 credit hours of courses were tutored during the Spring
semester. Tutored courses included: .accounting. Art History, Biology,
Chemistry, Computer Science, Economics, Engineering, English, Finance,
French, Health Sciences, Manadement, Mathematics, Nursing, Physics,
Psychology, and Sbanish. The largest pumber of coursss were Mathematics

courses with 151 credit hoirs.
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SPRING 1986
L
: WEEKLY STUJOENT ENROLLMENT
T
Ne. of No, of Percentaqge Cumulative Cimulative
- weeks Students of Total Total Percentage
. .
. i 64 62.1 64 62.1
2 24 23.3 88 85.4
. 3 & 5.8 94 91.3
4 7 6.8 101 98.1
. 5 2 1.9 103 100.0
& 0 0.0 703 100.0
7 0 0.0 103 100.0
. 8 1] 0.0 103 i00.0
~ 9 ] 0.0 03 100.0
: 10 0 0.0 103 100.0
1 0 0.0 103 100.0
i2 1] 0.0 103 100.0
- 13 ] 0. 103 100.0
- 14 0 0.0 103 100.0
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=

1 . N . i
' Zligibility Criteria Number of Students Percentage |

!
| Low Income Only 7.8
f

iLou Income and Firs: 81.%
' Generation
1
 First Zeneration Only
i
' First Generation and
Physically Handicapped

Fhysically Handicapped Only

Low Income and Physically
Handicapped

Low Income, First Genera-
tion and Physically Handi-
Cappad

Total
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SPRING 1986

STUDENTS ENRCLLING AT OPERATICN SUCCESS FOR THE FIRST TIME

Number of Students Percentage
First Time 36 33.0
Not First Time €7 65.0
; Total 103 100.¢
i
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SPRING 1986
ACADEMIC YEAR CLASSIFICATION OF STUDENTS
@
T Male Male % Female Female % Total Total %
Freshman 11 10.7 18 17.5 29 28.2
Ky
. sochomore 7 6.8 17 16.5 24 23.3
LI
. Junicr 12 11.7 16 15.5 28 27.2
i Senior 8 7.8 13 i2.6 21 20.4
@
Graduate 1 1.0 o 0.0 1 1.0
Ccontinuing ] 0.0 ] o.c ] 0.0
PN ] Educaticn
. 9 TOTAL 39 37.9 64 62.1 103 100.0
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ETHNIC COMPOSITION OF STUDENTS — SPRTNG 1986
i

Male Mal= % Female Female % Total Total %

Black 8 7.8 31 30.1 3g 37.9

White 24 23.3 21 20.4 45 43.7

Hispanic 3 2.9 2 1.9 5 4.9

Native American 1 1.0 2 1.9 3 2.9

. and Alas<an
Asian 3 2.9 8 i.g 11 10.7
< Totat 39 37.9 64 52.1 103 100.0
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FRESHMHANM  SOPHOMORE  JUMIOR SEMIOR  GRADDATE  COHT ED TOTAL

SPRING 1986
° ‘ ACADEMIC YEAR CLASSIFICATION OF TUTORED STUDENTS
Male Male % Female Female % Total Total %

4 Freshman 8 8.5 15 1642 23 24.5
Sophomore 7 7ed 17 18.1 24 25.5
Juntior 11 11.7 16 17.0 27 28.7
) Senior 8 8.5 11 11.7 12 20.2
. ? Graduate 1 1.1 0 0.0 1 1.1
Continuing 0 0.0 0 0.0 0 0.0

Education
® TOTAL 35 37.2 59 62.8 94 100.0
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BLACK WHITE HISFANIC HAT AM AsIAN TOTAL
SPRING 1986
ETHy IC COMPOSITION OF TUTORED STUDENTS
Male Male % Female Female % Toral Total %
. Black 7 Ted 29 30.9 36 38.3
White 22 23.4 18 19.1 40 42.6
Hispanic 3 3.2 2 2.1 5 5.3
Native Arperican 1 1.1 2 2.1 3 3.2
and Alaskan
Asian 2 2.1 8 8.5 10 10.6
Total 35 37.2 59 62.8 94 100.0
oy
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FRESHMAM SOPHOMORE JUMICR SEMIOF  GRADUATE  CONMT ED TOTAL

ACALTHDG YEAR  "ASHIPTCATION 1 TUTORS - SPRING 1986

Male Male . Permale ool 1 aal TLtal

Broshe g 0 0.0 0 0.0 0 0.0

. 1
. ® I Lmere 0 0.0 2 14.3 2 14.3

( .onir 1 7.1 1 7.1 2 14.3

1

et 4 28.6 0 0.0 4 28.6
tiauale 6 42.9 0 0.0 6 472.9

PUVLEDE N 0 0.0 0 0.0 0 0.0

PY tLLTA, 11 78.6 k) 2.4 14 100.0
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ETHNIC COMPOSITION OF TUTORS - SPRING 19286
Male Male % Female Female % Total Total %
r
Black ] 0.0 ] 0.0 0 0.0
Whitce 2 14.3 3 =1.4 5 35.7
Hispanic 0 0.0 0 0.9 0 0.0
Native American Q 0.0 0 0.0 0 0.0
and Alaskan
Asian 9 64.3 0 0.0 9 B4.3
: Total 11 - 78.6 3 21.4 14 100.0 J
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SPRING 1986

CREDIT HOURS FOR WRICH TUTORIAL SERVICES WERE PROVILED

Number of Number of Total Credat
Courses Tutored Credit Hours Students Hours Tutored

Accounting
210 12
220 }E

24

Aeronautical
Engineering
324

Axt Hig&g{l
121

Biclogy
120
203
225
226

Cher stry
101

103

111

112

531

Computer Science
140
340

Economics
2¢1
202
231

Electricil Engineering
382

English
101
102
310
315




CREDIT HOURS FOR WHICH TUTORIAL SERVICES WERE PROVIDED

tlumber of Number of tTotal Credat
Courses Tutored Credit Hours Students Hours Tutored

Finance
340

rrench
111
223

Health Sciences
301

Management
101

Mathematics
011
109
11i
112
123
144
242
243
344
550
752

W W wwmhwwwtwonw
oWk oW R WO W

Mechanical Engineering
398

Nursing
465

thsics
111

214
313
314

Psychology
111

Spanish
111
112
210

TOTAL CREDIT HOURS TUTCRED 160 173




SUMMARY - SUMMER 1986

Forty~four students enrolled in the program in Summer 1986 branging the
total for the 1985-~1936 academic year to 266 students.

Twenty-three students (52.3%) enrolled during the first week alone.
Two students (4.5%) enrolled the following week and 13 students (29.5%)
during the third week. Enrollment was completed at the end of the fourth
week when © students (13.6%) enrollad.

Seventeen students (38.6%) were qualified under each of trlie following
categories: low income/first generation and first generation only. 8ix
students (13.6%) were eligible as low income only and one student was
qualified in each of the two categorieg: physically handicapped only and
low income, first generation, and physically handicappea. Two students
ware members of Upward Bound, another TRIQO program, and were not gualified
under any of the categories.

Twenty~twe sStudents (50.0%) were first time enrollees and the same
number had heen past participants in the program.

The majority of students served by the prodram were Freshmen and
Seniors. There were 19 Freshmen students (43.2%) and 13 Senior students
(29.5%). Eight students (18.2%) were Sophomores and 4 students (9.1%) were
Juniors.

Twenty~four students (54.5%) out of the 44 stadents enrolled were
Black while 12 students (27.3%) were White. There were also 5 Hispanie
students (11.4%) and 3 Asian students (6.8%).

Thirty-six students who enrolled in the prodram requested tutorial
services. These included 16 Freshamen (44.4%), 11 Seniors (30.6%), 7

Sophomores (19.4%), and 2 Juniors (5.86%).
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Of the tutored students, there were 19 Black students (52.8%), 12
White students (33.3%), 3 Asian students (8.3%) and 2 Hispanic students
(5.6%).

The tutorirg staff for the Summer 1986 semester consisted of 10
students. There were 6 Graduate students (60.0%)}, 3 Seniors (30,0%) and !
Junior (10.0%) working as tutors.

Five tutors (50.0%) were Asian and 4 tutors (40.0%) were White. There
was aldso 1 Black tutor (10.0%).

A total of 144 credit h.urs of courses were tutored by the tutorial
staff. Areas of tutoring inciuded Biolegy, Chemistry, Computer Science,
Econoirics, Engineering, English, Mathematics, Personal Development,
Psycheology, and Spanish. The largest demand was for Mathematics courses
with 56 hours.

Graphs and tabhles depicting these statistics are included on the

following pages.
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T w
t SUMMER 1986
) ®
. "‘ WEEKLY STUDENT ENROLLMENT
Ne, of No. of Pexcentage Cumilatyve Cumulative
weeks Students <f Total Total Percentadge
* . .
1 23 52.3 23 52.3
2 2 4.9 25 56.8
3 13 29.5 38 86.4
. 4 6 13.6 44 100.0
® 5 0 0.0 44 100.0
o o 0.0 44 100.0
7 0 Q.0 44 100.0
' 8 o 0.0 44 100.0
Y ¢
N
‘(‘ a_‘
A )
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LI LI & FG FiG & PH Li &
oMLY FG oL M NLY PH

LI = LOWw IHCOME  FG = FIRST GEMNERATION  PH = PHYSICALLY MANDICHPPED

STUDENT ELIGIBILITY CRITERIA BREAKDOWN - SUMMER 1986

Eligibilzty Criteria Yurnber of Studenis Percentage

Low Income Only 6 13.6 ;

Low Income and First 7 38.6
. Jceneration

*irst Ueneration Only 17 38.6 ®

Firat ‘eneratlion and 1) Q.0
Physicually Handicayped

Pays; o lly Handicapbed Oniy 1 2.3

ilow Income and Physically 0 Q.0
Handicapped

Low Income, First Genera- 1 2.3
tion and Physically Handa-

€2} ned

Total 42* 95.4

*Pwo students gerved were part of an Upward Bound program and did not
qualify in any categories.
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STUDENTZ ENROLLING AT CPERATION SUCCESS FOR THE FIRST TIME

Number of Students Percentage

Time 22 5¢C. .

INot F.rst Time 22

' Total 44
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- : SUMMER 1986
2 ACADEMIC YEAR CIASSIFICATION OF STUDENTS
®
kS Male Male % Female Female % Total Tctal %
Freshman 4 9.1 15 34.1 19 43.2 g
- Y.’
Sophomrore 2 4,3 6 13.6 8 18.2
: !
JUNLOY 1 2.3 3 6.8 4 9.1
senior 4 9.1 9 20.5 13 29,5
t i Q -_i
Sraduate Q Q.0 o 0.0 o 0.0
i
N Contirning 0 0.0 0 0.0 0 G.0
a Education
' TOTAL 1 25.0 33 75.0 44 160.0 ol
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SUMMER 1986

ETHNIC COMPOSITION OF STUDENTS

Male Male % Female Female % Total Total 2

Black 5 1.4 1% 413.2 24 54.5

White 2 4.5 10 22.7 12 27.3

hisganle 2 4.5 3 6.8 5 11.4

Native american 4] g.0 0 0.0 0 0.0
and Alasxan

Asian 2 4.5 1 2.3 3 6.8

Totax 11 25.0 33 75.0 44 110.0
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SUMMER 1986
ACADEMIC YEAR CLASSIFICATION OF TUTORED STUDENTS
Male Male % Female Female % Total Total %
Presmunan 4 1.1 12 33.3 16 44 .4

Sophomore 2 5.6 5 13.9 7 19.4
Junior i 2.8 1 2.8 2 5.6

Senior 3 8.3 8 22.2 11 30.6

Graduate 0 0.0 0 0.0 0 0.0
Contlnuing 0 0.0 0 0.0 0 0.0
Education

TCTAL 10 27.8 26 72.2 36 100.0
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SUMMER 1986

ETHNIC COMPOSITION OF TUTORED STUDENT::

Male Male % Ferile Female % Total Total %

Black 5 13.9 14 38.9 19 52.8
Whice 2 5.6 10 27.8 12 33.3
Hisganic 1 2.8 i 2.8 2 5.6
Hative Anmerican 0 0.0 0 0.0 0 0.9

and Alzs:an

o
N
T
—
[}
.
s}
L
s}
M
L

AsLan 2

Tozal 10 27.8 26 12.2 36 100.0
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SUMMER 1986
ACADEMIC YEAR CLASSIFICLTION OF TUTORS ®
Male Male % Female Female $% Total Tota' %
Fresman 0 0.0 0 000 0 000
®
Sophomore 0 0.0 0 0.0 0 0.0
N
N Juntior 0 0.0 1 10.0 1 10.0
- Senicr 1 10.0 2 20.0 3 30.0
v ®
Graduate 6 60.0 0 0.0 6 60.0
Continuing 0 0.0 0 0.0 0 0.0
Education
TOTAL 7 70.0 3 30.0 10 100.0 ®
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SUMMER 1986
_ ETHNIC COMPOSITION OF TUTORS
Male Male % Female Female % Total Total %
2 Biack 1 10.0 0.0 1 10.0
vhite i 10.0 30.0 4 40.0
Yispanic 0 0.0 0.0 0 0.0
_ o Native American 0 0.0 0.0 Q 0.0
- and Alaskan
Asian & 50.0 0.0 % 50.10
Total 7 70.0 30.0 10 100.0
L

171

190




SUMMER 1986

TREDIT HOURS FOR WHICH TUTQFIAL SERVICES wLRE PFOVIDEL

Nuaobe:r ol Nubor ot Ioval Creaqln,
Cwrses Tutored Credit Hours Seudents Hours Tutorei
Aergnautical
Engineering
327 2 1 2
Biology
105 4 1 4
Chemistry
103 5 15
112 5 1 5
20
Computer Science
200 2 1 2
212 3 1 3
5
Economics
231 4 1 4
Electrical
Engineering
199 3 1 3
English
0t 3 1 3
101 3 4 12
15
Mathematics
011 5 2 10
109 5 5 25
111 3 2 &
123 3 2 &
144 3 1 3
- 344 3 1 3
550 3 1 3
56
Mechanical Engineering
400 4 1 4
. Personal Development
160 3 1 3
Pszcholrgz
111 3 1 3
. Spanis’.
: 112 5 3 15
210 5 2 10
FA
TOTAL CREDIT HOURS TUTORED 144
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FALL 1385

OPERATION SUCCESS PROGRAM SURVEY

The following is an analysis of the Program Survey for Fall 1985,
Fifty-one students completed surveys to evaluate the progrwam. A suzmary of

their responses is given below.

[ I o T oy T~ 7 B I e

As a result of participation in this Program,
I have:

1. Increased ny awareness of @y academic
strengths and weaknesses.

I got to know about financial Sserxvices/
nbtained information on scholarships.

Become more conflde:nt about my educa-
ticnal goals.

Become more aware of my abirlities and
how they relate to my career Pians.

In-.’eased my awareness of university
sertices.

Increased my awareness of self in
general.

Asserted myself to a greater extent
than before.

Improved my ability to expres:s myself.

Began .r continued to develop a set of
personal values to guide my life.

Increased my awareness of other people
(races, cultures, etc.)

RBecome more comfortable apout con-
tinuing my education.
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1 2 3 4 5

12. Have met new people and have a feeling 0 2 9 15 20

of belonging.

13. Received asgistance through: They ware beneficial to me

1. Tutoring Services Yes [46] No [o]
2. Typewriter Services Yes [ 6] No [9]
3. Book loan services Yes [ ¢] No {9]
4. Workshops Yes [ 8] No {11]

puestion ¥

What, in your opinion, was the most beneficial part of Operation Success?
How was this helpful to youz

Responses

= Tutors were most beneficial--they help me to do better in my algebra class.

- The help I received through the free tutoring service greatly enhanced my
understanding of the material I was studying. It allowed me to reach
greater understanding of the subject matter.

- Tutoring services helped me for Writing guide.

- I feel the tutoring services have been the most heipful part of Operation
Success. My tutor was always readily available to De and she tried in
every wav to answer my questions.

~ The tutoring services reinforced my knowledge.

- 1 obtained the help needed to understand an area of education which causes

me difficulty on a one-on~-one manner. 3ecause I could define particular
areas of difficulty where thev covered the material too quickly.




The patience of my tutor with me and Dy progress in math--let me work at
my pace.

Tutoring helped we to understand the concepts of algebra better.
Having an understanding tutor who took time out to listen to my problems
and be my friend. Because my tutor was sSo open I felt really relaxed and

I learned to open up during tutoring.

The Native American food sampler. It dacreases one's appetite for food and
simultaneously increasing one's appetite for knowledge.

The tutoring service-=the hours were very convenient. I understood
algebra more than at the beginning of the semester.

The assistance I received in math helped me to understand problems I had
trouble with.

Tutoring=-—-the additional help was bheneficial to understanding the npaterial.
The tutoring services helped to reinforce what went on in the classroon.

To help me understand biology better since it's so many details one has
to know. It has helped me to understand my class work and the lab (tutor!.

Tutoring was the most important part of Operation Success to me. It
really helped me 9get through Biology and English. I was made more aware
of what the instructor expected or was trying to convey.

Tutoring. Anxiety relegase.

Operation Success was beneficial because I was continuclly encouraged to
reach for my goals. It was a help bscause I needed that extra boost of
encouragement.

Intensive tutorial service. I went up on each test.

Tutoring and financial were the uosSt beneficial to me.

The tutoring service=it helped me with my Math 109.

Having a tutor to accomplish homework with better understanding.

It's free. I am able to afford it.

Tutoring was very much beneficial for my algebra course.

My tutor was very helpfvrl and extremely knowledgeable about the subject.
He was very good at explaining the subject matter. Makes me understand
the subject much better.

The help with studies and thes use of the typewriter.

The helpfulness of the staff--friendly and willing to listen and help.
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Just to Know that someone was sympathetic to my situation of coming from
a background where education had no value at all. It gave me a boost
just to have someone say we understand the difficulty you have had’; let
us help.

Tutoring services helped me to understand better and kept me up in class.
The tutoring services that were offered increased my class performance.
Tatoring services asssisted me in learning how to learn.

The droup support.

People caring for you; helping you through trying times. I got my schedule
together’? financial counseling helpeo

The tutoring helps me solve problem areas and move on, S0 I don't dwell
on these problem areas.

Tutoring helped te to make sure I was doing problems right.

I was able to obtain tutoring in areas most needed and during times I
nzeded it most, even weekends, if necessary. 1I'm now passing.

Preparation for exams’? problem skills. In learning how to "think".

Attitude of help in any area. Reinforcement of self esteem, and acknow-
ledgement of my own ability as a returning student.

Tutoring helped me with difficulties I had in math.

Having the test read to me and cet hours of study. Controlled my test
taking skill and my study habits.

The most beneficial part is the tutoring service. It helped me under-
stand better about @iy course.

It was most beneficial because I had personalized tutoring, one-on-one.
I was less inhibited to ask guestions on a one-on-one basis.

There is no charge for tutoring. I work only part-time and have a limi-
ted income. The &added charge of tutoring would have been too much to
handle.

The book loan and tutoring services were ost beneficial to me.

Tutors were made available to me. I was tutored in regards t¢ my Spanish
¢class.

The counselors were very helpful in providing information and tutoring is
always helpful.




Question #2
what would you change akout the program?

Resgonses

- Seventeen students responded that there is nothing they would change about
the program.

- Make students more aware of sScholarships.

- More one-on-one services in counseliny.

-~ Offer 4 to 5 days of tutoring for peopie with everyday classes.
« Keep up the good work! Thanks.

- I can’t think of anvthing to change.

- More tutoring subjects,

- This is an excellent program. I can't think how I'd make changes.
- I would have more student involvement programs.

= Schedule it to my classes.

- H.re more tutors for the people who are on the waiting list.

- Limited time with tutor.

= The time allowed for a student to spend with a tutor.

- More tutoring f£:rvices.

- I am satisfied with the way in which the program is run now.

- Participation by just a few into participation for wany.

- The rough idea that one gets when he or she dets into this program.

ggestion #3

Will you enroll in the program next semester?

Responses

- Thirty-three responses were YES, the student would re-enroll the next
semesier.

® - Five responses were NO, the student would not re-enroll the next semester.

Definitely.

It depends on the classes I will take.

e 196

R ———— e e



Probably.

I hope to re-enroll.

Certainly, I will re-enroll.

No, because I foresee no problem with my next semester classes.
Maybe.

No, but I will next fall.

Yes, most definitely.

Question §4
What are your plans for next semester?
Responses
- Tutoring for Calculus II.
I will be taking 12 hours and work part-time.
I wil) continue going to school and work.
I need tutoring in Biology and English.
None; I wiil graduate this semester and serve my military obligations.
I will take up some classes I need for graduationm.
I will continue going to school.

I pian to concenctrate more on AJ couruses for Spring and Summer, then con-
tinue with my Spanish next Fall.

My classes for next semester are Marketing, Social Psy., Women in Social
Issues, Int. to Advertising.

Continue my education is my goal for next semester.
I plan to continue studying gocial work.
I will continue in the nursing program.

will continue taking math courses.

will take Physieledy, Chem. 112, and Sociology.

will continue at WSU.

497
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My coursss for next semester will be human anatomy and functions of
English.

I will take statistizs.

I will take managerial éeccounting.

This is a very general question; in fact, too general to answer.

Same as now.

The same as this semester.

I plan to take 15 hours. Tutoring in one or more subjects if possible.
I have enrolled in 15 credit hours. I plan to continue with school.

I plan to continue going to school to continue my education.

To enroll in 9 hours next semester. I am hoping to bring my G.E.A. 2p
with the help of the service. I am almost sure I ¢an do it. This will
help me decide if I will attend summer classes.

I've anrolled for classes next semester.

I am taking one comp. science class and one math class as of

I will take more math and physics classes.

Enroll in 15 hours of classes.

Complete zall general courses.

Enroll in 14 hours of classes.

Enreoll in Operation Success again and to help in any way I ean.
Continue my education.

Attempt the next level math course.

I have found the tutoring services to be very helpful to me. I hope I ean
continue to participate in Operation Success.

Continue in the program.
I hope to graduate this semester.
I will be going to school full-time and dquit working.

I'm going to school here next semester and I Plan to increase ny study
skills.

I will continue my education in Engineering.

I'm taking 15 hours next semester.
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I will acquire a tutor ard 4o the best I can to better my grades.

Enrecll next semester.
- I wiil nontinue By education.

- I will stay and go to school; the same as this one basically.

Comments

- I'm very grateful {or the tutoring services it has truly helped more than
I can explain hexe in words.

- I thank Operation Success and my tutor for all of the assistance.
- Please reserve mé a good chemistry tutor.
- Thanks for the help.

- I have found the tutoring services to be very helpful to me, I hope I
I can continue to participate in Operation Success.

- I have really learned more this semester than expected.
- I want to thank a former Operation Success student for telling me about

the crogram and the program for all th2 help and assistance academically
given.
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SPRING 1986

OFERATION SUCCESS PROGRAM SURVEY

Thirty-eight students completed a Program Survey for Spring 1986 to
evaluate the Spscial Services Program. A summary of their responsas is

given below.

D
1
S
3 3
G G
R R
E z
i 2 3 4 5
As a result of participation in this
Program, I have:
1. Increased my =>wareness of my academic 0 0 6 9 23
strengths and wesaknesses.
2. 1 got to know about financial sSarvices/ 7 ] 10 10 8
obtained information ©on scholarships.
3. Become more confident about ny 1 3 5 9 20
educational goals.
4. PBecome more aware of my abilities 0 1 7 13 17
and how they relate to my career plans.
5. 1Increaced my awarenasss of university 2 0 6 11 18
services.
6. Increased my awaveness of self in 1 0 6 13 16
genaral.
= 7. Asserted myself to a greater extent 1 0 7 14 16
than bafore.
i L4 8. 1lmproved my ability to express myself. 2 2 5 12 16
9. Began or continued to develop a set 1 2 1 13 20
of personal valuss to guide oy life.
10. Increased my awareness of other people 0 3 & 8 20
@ (races, cultures, etc.)
il. Become more comfortable about con- 1 1 7 7 20

tinuing my education.

i81
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12. Have met new people and have
feeling of belonging.

Received assistance through: They were besneficial to me
1. Tutoring Services Yes [36] No [0]
2. Typewriter Services Yes [5] No [4]
3. Book loan services {71 No [5]

Workshops ag [6 No (5]}

Question #!

What, in your opinion, was the most beneficial part of Operation Success?
How was this helpful to you?

I sas able to come to a place for help when I Jdidn't know what to do.
I got a clearer understanding of the subject.

The friendly tutoring service makes th2 students feel more confident
about their coursework. I got help on the points that I did not under-
stand in the book.

Having a tutor available on Saturdays and evenings. It gave me mors
gecurity in knowing what I can do.

The tutoring sessions on a scheduled program forced me to keep organized
and have specific questions each session.

The cultural Spring Fling and tutoring services have increased my aware-
ness of other people and I have met new people and have a feeling of
belonging.

Operation Success helped me develop good study skills which helps a lot
in college.

The tutoring improved my performance.
The tutoring greatly helped me understand the material.

The guidance got me on the right track and helped me stay there.

The tutoring helped with College Algebra. It helped me get through the
course whereas it would not be possible.

The tutoring services helped me gain self-confidence, because calculus
professors don’t spend enough time explaining.

Tutoring




The people always gave me the feeling of belonging. By allowing me the
chance to belong, I did not feel so bad about my weaknesses in Math:
instead, I had to deal with the probiem head on.

My tutor was good. He taught me what the teacher couldn’t otherwise I
would have probably failed.

The tutor, werking one-on-one in an area of interest but in which I had
minimal skill, made me more confident and I'm doing better.

Talking to the Counselor helps out a lot. I understand more about the
campu$ and how things run.

The convenience offered by my tutor., We could always spend as much time
as possible on lessons.

The fact that we have the program available to provide the service. It
made me know for myself I could make it with my educational goals and
that I wasn’t the only person at the campus struggling to make it through
the educational maze.

The tutoring that is made available to students. It helped me to get
through my Spanish course.

It helped me academically to better understand my class.
The people who run Operation Success are the nicest and most supportive
of any organization on campus. Because my tutor was so supportive, it

made me feel better about my ability to do well in class.

It is very beneficial to those who need tutoring. Operation Success made
Ire become more aware of my educational needs.

To me, the most beneficial has been the tutoring service., It helped pe
to recall things that I had forgotten.

Being able to communicate with my tutor.

The availability of a tutor for immediate help when problems arise so I
did not have to wait for help in arriving at solutions.

It was helping me %o ge. financial aid and the tutoring service,

My tutor was a good tutor and really tried to help me out.

Excellent tutoring. It helped me understand my course theoroudhly.

The people involved have a very positive attitude.
My tutor,
It was the time that was spent, one-on-one, with my tutor. When I am

stuck on a Physics problem, 10 amount 9f Study help, only the perspective
of someone else who has a working knowledge of the subject can help.




- By having a tutor to work with me, cne-on-one, I could ask questions more
frzely than in class.

- The help of a tutor expanded on the lession taught in class. Because I
was having the subject matter twice, it helped my understanding.

Question #2

What would you change about the program?
-~ It's very good this way!!
Mnre tutors are needed.
The library needs more Math and Physics "helper" books.
I would lower croissant prices for students.
Nothing.
Give it more money, rather than cutting.
Pinancial aid awareness.

HNot a thing, although I suppose there are changes that can be made for
improvement at anytime.

I would give the program more funds.
I'd make it larger.
Give more hours of tutoring for each student.

If the funds were available, I would pay the tutors more to insure the
quality tutors stay with the program.

I have no complaints.

Job placement program. More tutoring services and more funding for
programs.

I find it quite adequate at this time.

Question #3

Will you enroll in the program next semester?
Twenty-nine students responded yes and two students responded no.
- I gaduate in May 1986.

- Yes, because 1 naed the help.




= It depends on my class schedule.

Dafinitely ves,

If possible.
- Probaply not this fall.
= I am not gure 3f there will be a need.

- No, because . won't be here next semester.

Not 1f I graduate in May.

t

I don’t think so. I will be graduating this semester.

Question f#i4 - What are your plans for nexT semester?

- 1 will continue my education.

- Physics.
- Math 242 (Calculus).
-~ - Mores. More. More.
L - A Fortran programming course this summer.
:‘ ~ Enroll in Operation Success.
= Passing school anothor semester.
B4 - Fifteen credit hours and tutoring help required.
- Continue on.
- Stay in school and stay with this program.
¢ - To concentrate or my senior year at The Wichita State University.
- Taking two summer courses and working, as usual.

. - Making it through this program has really been helpful to me and others.
. The students need this.

p ¢ - To take at least 15 hours of classes.
i ~ Study hard, make good grades, and survive semesters.
' - I will continue my schooling. I hope tc complete my requirements for
® Spanish this summer.
¥
- Take courses.
185
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Attend school full-time.

To complete all of my required courses.
To attend the university again.

Try to go on and to my best.

Tutoring.

To continue going to school.

I am taking one class this summer and passing it this time! Study more
just on Chemistry.

Intense core requirements.

The big thing is the MCAT on September 13. Biology, History, Speech, and
probably a 3-hour management course.

Taking & hours this summer and 12 hours next fall.
To move to Taxas.
Get a job.

Hopefully working.

Comments:
I have appreciated Operation Success very much., "Symma Cum Laude".
Thanks for your help and confidence in me.

T would like to stay in‘olved in Operation Success after this summer, even
though I will no longer .eed a tutor.

Operation Success is the best educational program I've been involved in.

Even if I just get to hang wmy diploma, I've had fun getting it and I've
met so0 many wonderful people.

" very much appreciate the tutoring and assistance received through your
program.




SUMMER 1986

OPERATION SUCCESS PROGRAM SURVEY

Twenty-four students completed a Program Survey for Summer 1986 to
evaluate the Special Services Program. A summary of their responses is

given below,

HHYa»NnAHO

—

As a result of participation in this
Program, I have:

1. Increased my awareness of my academic
strengths and weaknesses.

I gyot to know about financial services/
obtained information on scholarships.

Become more confident about my educa-
tional goals.

Become more aware of my abilities «d
how they relate to my career plans.

Increased my awareness of university
services.

Increased my awareness of self in
general.

Asserted myself to a greater extent
than before.

Inproved my ability to express myself.

Began or continued to develop a get of
personal values to guide my life.

Increased my awareness of other people
{races, culture, etec.}.

26
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Become more comfortable about con-
tinuing my education.

Have met new people and have a feeling
of helonging.

Received assistance through: They were beneficial to me
Tutoring Services Yes {13} No [0]

Typewriter Services Yes [0] No [2]

Book loan Sarvices Yag [4] No [2]

Workshops Yes [2] No [2]




PROGRAM SURVEY COMMENTS

Wwhat, in your opinion, was the most beneficial part of OPERATION SUCCESS?

To provide a steady private tutor.
To get your goals.
Tuvoring sessions.

I met with Peidre, she encouraged we to become more comfortable with my
career. I would like to have her as my writing tutor Fall semester.

Tutoring. Without tutcring I feel I would have failed Spanish 112.
Helping me understand and comprehend Algebra 111,

The help in classes.

Dinesh, my tutor!

Getting to be in this program is very beneficial I feel as long as there..

are people in this world who are willing to help me hetter my education
I'm always willing to learn.

The people care about people.
My tutor.

Positive interactions between tutor-advisor and myself. Good communica-
tion of needs and services,

Private tutoring.
That it provided a valuable service to me that I couldn't afford otherwise.

It is very helpful.

Tutoring service (English}.

Operation Success helps provide the hackbone and pust to get me on the
right track to a useful education.

Tutoring services.
Tutoring service.

Access to students and materials that will aid me in improving my know-
ledge and preparation in my major.

My regular meeting with my tutor.

Friendly, warm tutoring service.
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How was this helpful to you?

To save time and understand the subject that I was taking.

The extra explanation made material clearer, and constant SUpport reassur-
ance and encouragement from my tutor helped me stay in my class.

It provided me with more opportunities to help myself.

Helped with understanding assignments,

Helped me learn to study.

Feel more confident akout expressing myself,

It made me become aware that you have to work hard to obtain your goal.
Raised my confidence in myself and my educatiomn.

Gave me the time and assistance needed to pass Algebra.

Helped me to maintain my geal in wmind and to encourage my self-timing.
It helped me improve my grade in that area.

I was not anothev name and number,

I really needed help on my grammar, spelling and punctuation and this pro-
gram really came in handy so I'm taking advantage of it while I can.

The encouragement and his understanding of problems:; excellent attitude!
I needed all the help I could get.

&t enabled me to get better grades.

I was able to learn Spanish easier and feel I will pass the class.

I know Algebra., Thermanology and I know how to factor polynomlals.

Guide to achieve and more confident.

Lonna was able to follow and help me with my problems during the course,

What would you change about the program?

Nothing, I think as long as there are people teaching, there will be sru-
dents willing to learn.

More get togethers - evenings.
Have a few tutors who speak English,

I would like to spend more time with ?ﬁ tutor.
e (‘
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14 students said that they would not change a thing.

3, Will you enrell in the program next semester?

15 students said Yes.
4 students said no.
I don't know yet.
Maybe.
I would if I were going to be here.

Probably.

4, wWhat are your plans for next semester?

To take classes required for graduation.
More schoolwork.

To continue my education and be the very best person 1 can be because I'm
very dtermined.

I plan to take 13 hours of classes.

To sivudy harder.

To relax., Take it easy.

Become a ful-time student with a major in dance.

Attend WSU full-time and work.

Go to college and learn.
To register as a full-time student.

I don't know yet.

e To bring my grade point average up and get off probation.
’ Go to Langston University.
) Take advantage of the tatoring service from Operation Success.
® I am taking Biology 22B and English 102.

Full-time enrollment.
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I will be taking a gtatistics course.

I'm not sure where I will be but wherever it is I am going to work on
campus until I get my residency (if I'm not in Kansas) but I will start
again next fall wheneverand definitely see if they have a program like
Operation Success.

Attend Jarvis Christian Cellege.

To go to Langston University.

Going to Jarvis College in Texas-

Pursue my degreee in Journalism.
Comments:

I plan on completing.
This is an excellent service!

I've enjoyed being in this program this summer, and I hope I will be able
to continue in the £all.

I improved my abilities to express myself, and continue to develop a set
of personal vaiues to guide mvself.

I sincerely think I would not have made it without the help of my tutor.
Thank you.

Meer is a unique, kind, and a very understanding tutor.
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STUDENT WITHDRAWAL REPORT

Fall 1985

Student Withdrawal Reports were administered to each student who
indicated that he/she would not be re-enrolling in the program the next
semester on the Program Survey. oOut of the 51 surveys administered, six
people responded "no" to the question concerning re-enrollment. Of those
six students, two students (33%) were enrolling in courses in which tutor-

ing assistance was not needed or not offered.

Spring 1986

Nine students out of 38 students who completed the Program Survey
indicated they would not be re-enrolling in the program the following
semester. Four of these students (44%) were graduating and one student
{11%) indicated she was transfersring to another college or university.

Three students (33%) had made satisfactory academic progress and felt

they no longer neaded the program services and one s*udent (711%) had died.

Summer 1986
A total of five students out of the 24 who completed the Program
Survey indicated that they would not be re-enrolling the following semester.

Four of these students said that they would be leaving to attend another

school. Only one student felt that satisfaccory academic progress was

made; therefore would not be utilizing the services the following semester.
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SPEAKER EVALUATIONS

On each Friday afteraoon, training meetings are held for the tutorial
staff. FPFor those meetings when a guest speaksr was present, the tutors
attending were asked to complete an evaluation to datermine the effective-

ness of the meeting. & summary of these svaluations follows.

FALL 1985

Diana Kitch « "Handling Stucent's Personal
Problems", September i3, 1985

LowW HIGH
1 2 3 4 5
1. PFamiliarity with topic 1 0 3 3 2
2. Interest with topic 0 0 0 1 8
3. Increase in understanding of what 0 o 3 4 2
tutoring involves
4. Increase overall knowledge 0 0 1 3 5
5, 1Increase in tutoring skills 0 1 3 2 3
6. Physical setting 0 4] 0 1 8
COMMENTS:
Keep it up, that was good.
John Gaston - “Cross Cultural
Communication", September 27, 1985 Low BIGH
1 2 3 4 5
1. Familiarity with vopic 0 0 2 4 2
2. Interest with topic c 0 0 1 7
3. Increase in understanding of whot 0 0 2 3 3
tutoring involves

4. Increase overall knowledge 0 0 1 1 6
5. Increase in tutoring skills 0 0 2 3 3
6. Physical setting 0 0 1 2 5
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COMMENTS:

None

Deema de Silva -~ "Body Language"
October 20, 1985

LOW AIGH
1 2 3 4 5
1. FPFamiliarity with topic 0 3 0 5 1
2. Interest with topic 0 0 1 1 ?
3. Increase in understanding 1 1 3 2 2
of what tutoring involves
4. Increase overall knowledge 0 0 2 3 4
5. Increase in tutoring skills 1 0 3 2 p
6. Physical setting 0 0 i 3 4 -

COMMENTS: oo
Let's do it again--soon! A jolly good job, well done.

Makes one more aware of one's stances.

Sue Burdette - “"Studying Tips and Test Anxiety"
hovember 1, 1985

Low HIGH
1 2 3 4 5
l. Pamiliarity with topic 0 0 3 2 1
2. Interest with topic 0 1 1 2 2
. & 3. Increase uncerstanding of 0 1 2 2 1
what tutoring involves
4. Increase oversll knowledge ] 0 2 3 1
° 5. Increase in tutoring skills 0 ] 2 1 3
- 6. Physical setting 0 U 2 3 1
COMMENTS :
: None
®
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Bruce Ingmire - "Instructional Services"
November 8, 1985

Familiarity with topic
Interest with topic

Increase wnderstanding of
what tutoring involves

Increase overall knowledge

5. Increase in tutoring skills

6. Physical setting

COMMENTS :

Too cold in room; Good interaction.

Dr. Ann Sweeney - “Stress"
December 6, 1985

Familiarity with topic
Interest with topic

Increase understanding of
tutoring involves

Increase overall knowledge
Increase in tutoring skills
6. Physical setting
COMMENTS

Good topic. Helped me a lot.




SPRING 1986

Tutor Training/Orientation
January 25, 1986

LOwW HIGH

1 2 3 4 5
1. The introductory exercise 0 0 0 3 5
2. Discussion on forms/procedures 0 0 0 4 4
3. Role playing session 0 0 0 1 7
4. Small group discussion on retention 0 0 0 1 7
5. Overall svaluation of training 0 ¢ 0 2 6

COMMENTS :

I wish we can discuss some of the things that were covered today mores _,
often. Not just during orientation/training sessions, because it was
very interesting and informative and I was able to take some of Wy
frustrationsout.

More informative t.an the last one.

Deltha Colvin - "Retention and Persistence"
January 31, 1986
LOW HIGH
1 2 2 4 5
P ® 1. Familiarity with topic 0 1 2 4 2
2. Intecest with topic a 0 0 2 7
. 3. Increase understanding of 0 0 3 3 3
. ° what tutoring involves
4. 1Increase overall knowledge 0 0 0 6 3
5. Increase in tutoring skills 0 1 2 4 2
PN 6. Physical setting 0 0 2 1 6
COMMENTS :
s Ms. Colvin was very patient in dealing with bitter feelings--a can of
worms, if you will--which are associated with this problem, euphemis-
» Py tically referred to by our Administration as "“Retention".

The answers given were somewhat informative.
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br. Michael Tilford & Gayle C. Veltman -
Graduate School and Testing
February 21, 1986

Low HIGH
1 2 3 4 5
l. Familiarity with topic 3 1 2 2 4
2. Interect with topic 2 1 3 2 3
3. Increase understanding of 5 1 2 1 0
what tutoring involves
4. Increase overall knowledge 1 1 4 3 2
5. 1Increase tutoring skills 4 1 2 0 1
6. Physical setting 0 0 4 1 6

COMMENTS:
None of the questions were answered. (My opinionl}.
I hce we didn't make him take anything personally.
I was singuiarly impressed by how few answers he could give. His
PR made me feel the graduate school is scmething I am not interested
in.
Completely worthless-=-the information was necessarily general and

therefore not ¢of much value.

Janelle Kaufwan and Bernie Cummins-—-
Tour of Career Placement Office
Marcn 28, 1986

' LOowW HIGH

1 2 3 4 5

1. PFamiliarity with topic 0 2 2 2 1

2. Interest with topic 0 0 1 1 5

E )
3. 1Increase understanding of 1 1 2 2 1
what tutoring involves

4. Inlvease overall knowledge o 1 0] 3 3

5. Increase tutoring skills 1 0 1 4 1

N 6. Physical setting 0 0 1 1 5

COMMENTS:
This was the most productive tour {meeting) that I have encountered so far.

Very informative; I never knew that So puch was involved with that area.
L I
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Nancy McKellar--Anxiety During Tutoring
April 11, 1986

LOwW HIGH
1 2 3 4 5
1. Familiarity with topic 0 2 0 3 1
2. Interest with topic 9 0 1 1 8
3. Increase understanding of 0 1 0 3 2
what tutoring jinvolves
4. Increase overall knowledge 0 1 0 2 3
5. Increase tutoring skills 3] 1 o 3 2
6. Physical setting 0 0 3 1 2
COMMENTS :
Pretty Good! -~
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SPRTNG 1986

TUTCR PERCEPTION SURVEY

The Tutor Perception Survey was administered to the Tutors at
Operation Success during the Spring 1986 semester to collect data on their
general feelings about working at Operation Success. The following is a

summary of their responses.

INITIAL ACCESS TO OPERATION SUCCESS -

Question 1. Why did you initially think of joining Operation Success as a
Tutor?

(4} Four tutors answered (a}, convenience of working on
campv.s. —

(5} Five tutors answered (b}, advantage of keeping in touch
with academic material while tutoring. .

(3} Three tutors answered (c}, convenient way of earning some
money.

(1} One tutor answered (d}, possibility of enhancing one's
confidence.

(2} Two students answered (e}, potential advantage of future
job opportunities.

Comment: I enjoy tutoring.

EXPERIENCE AS A TUTCR~ADVISOR -~

Question 2. What have been your most satisfying experiences regarding ycar
experience as a response to each question.

a) Seeing a student of yours learn study skills. (8) Eight
tutors said yes. No one said no.

b} To see students get better grades. (8) Eight tutors said
yes. HNo one said no.

¢} Tc experience seeing the growth of a student in compre-
hension, concentration, and learning. (7) Seven tutors
said yes. (1) One tutor said no,

d} To observe a student increase his/her interest in academic
work as he/she expevienced success in ccilege work. (7)
Seven tutors gaid yes. (1) One tutor said no,

e) I feel appreciation and a sense of positive accomplishment
when a student mentions that I assist him/her. (8) Eight
tutors said yes. HNo one said no.
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Question 3.

£)

To have been able to offer some counseling as a peer or
even act as a 'C' sounding board, to a student with a
personal problem. Comment on how effective you felt you
were in this capacity. (6) Six tutors said yes. No one
said no.

Comment: TO see them integrate what they memorize.

I feel I would have done a better job if the
student gets a good grade and learn the material.

Very much so.

I have felt more effective in this area this semes-
ter. it is still hard to keep the students from
getting depressed when they do not feel they are
getting anything out of the cliass.

Not real affective; some more family related and
more deep rooted.

Pretty.
Very effective.

I feel somewhat effective.

In your own perception, what disappointments have you
exper ienced?

a)

b)

¢}

d)

e}

To observe students who are not motivated to study. (7)
Seven tutors said yes. (1) One tutor said no.

To have students not show up at the contracted time,
often without notice. (4) Four tutors said yes. (4)
tutors said no.

To obsgerve students who are not enthusiastic about
academic achievement. (5) Five tutors said yes. (3)
tutors said no.

To observe students' inability to percelve the importanne
of zcademic achievement in their future job opportunities.
{(5) Five tutors gaid ves. (3) Three tutors said no.

To observe students who want merely to obtain a "passing"
or a "C" grade (comment on frequency or lack of it}. (6)
Six tutors said yes. (2) Two tutors said no.

Comment: Some only feel that passing a class only require

the minimal effort. However, they fail to under-
stand what they comprehend now can be a valuable
asset in future classes.
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Moderately freguent.
This occurs regularly with required courses.

Several students feel that Algebra is more of a
punishment than a class.

Question 4. As a Tutor-Advisor, you may have experienced some personal
growth and development. Comment on the following:

a) I feel that I have more confidence in dealing with oegple,
having seen that I have strengths that can influence
growth in my students. (8) Eight tutors said yes. No one
said no.

b) I feel that I have developed/enhanced leadership qualities
during my time as a Tutor-aAdvisor. (7) Seven tutors said
yes. (1) Tutor said no.

¢} I feel that I gain inner satisfaction from being able to _
assist others who have not had the same advantages I have
had so far in life, and that I may have been instrumental
in enhancing their academic work. (6é) Six tutors said yes.
{2) Two tutors said no.

d) Looking back at the tutorial process, my contributions to
the program have been of a positive nature (please
enumerate). (7) Seven tutors said yes. No one said no.

e} I feel that my contributions are worth more than I am
paid for. (6) Six tutors said yes. (2) Two tutors said
no.

Comment: Very much so.

I do not feel I had any advantages that they dud
not have.

I didn‘t have any of these advantages.

I have come to all my sessions with enthusiasm even
when I know the student does not want to be there.
I have tried to participate in other Operation
Success activities when possible.

High recommendation of Operation Success by previcus
students because of good course guidance.

It showed on the students’ evaluations and mid-term
reports.

But I got self satisfaction instead.
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TRMTNING TO BE A TUTOR-ADVISOR -
Question S. The Training Program

a}) The initial training I received when I entered the program
as & Tutor-Advisor was: (6) Six tutors answered adequate.
(1) One tutor answered inadequates.

b} As time progressed, I learned the process of tutoring:

{4} Your tutors answered, from other experienced tutors.

{3) Three tutors answered, from asking questions of the
Counselors.

{(5) Five tutors answered, from brief orientations or con-
versations with Counselors.

{2} Two tutors answered, from observations of the
experienced tutors.

{4) Four tutors answered, at the weekly Friday meetings.

Commeént: I felt well prepared for tutoring with the training --
I had.
Needs more tutors involved during orientation.
Tutoring others on my own bafore I worked here.

From talking with experienced tutors, trial and
Brror.

From listening to students problems and concerms.

By trial and error method with students.

Question 6. The weekly meetings were targeted to not only enhance the
tutor's role in the job capacity but also to enhance the
personal growth of the tutors., With this in mind answer the
follcwing:

a) I would have preferred more speakers who gave me insight
into “How to be an Effective Tutor." (3) Three tutors
answered yes. (4} Four tutors answered no.

® b} In addition to the above, "How to be an Effective Peer
Counselor." (5) Pive tutors said yes. (2) Two tutors
said no.
®
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¢) The weekly meetings had featured Speakers that enhanced
my perspective on:

{(4) Pour tutors answered, The Wichita State University
instructors.

{(5) Five tutors answered, some tips on how to be an
effective tutor.

{3) Three tutors answered, some methodology of teaching
{(The Wichita State University professors speak on
~heir teaching methodologies).

{3) Three tutors answered, Wy overall awareness ¢f campus
activities {announcements by persons who were
involved in campus activities).

{2) Two tutors answered, campus serVices {health, dental).

{3) Three tutors answered, information useful to my fature
{i.e., resumé writing).

Question 7. Fringe Benefits

The Program Director often raises funds in order to provide _.
some fringe benefits for the tutors. What are your percep-
tions of these benefits to you?

a) It is nice to be remembered on my birthday and I have
positive feelings when we have a cake, card, etc. (6) Six
tutors answered ves. (1) One tutor answered no.

b) I feel a part of the program. The staff recognizes my
services as valuable, and I receive positive remarks from
our speakers. (8} EBight tutors answered yves. No one
answered no.

€) In the process of assisting peers, my zwareness of future
goals has become wider, and being on the tutorial staff
has enhanced my self-assurance and self-esteem. {8) Eight
tutors answered yes. No one answered no.

Comment: I wouldn't know.

Feeling of being part of a family.

It makes me feel appreciated and wanted.

Most definitely.

At first I thought it was just cornball but now it's
real cool.

' Doesn't matter.
The staff is the friendliest group of people I have

met cn this campus.

Give confidence when iy communication skills are
more developed especially in the process of trans-
lating ey thoughts and knowledge to the students.

‘ EMC Somewhat. 22 3
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(Above) uamal Ghancui s working with an
Upward Bound student. He tutors in math
and mechanlcal engineering. The wall behlnd

him has the names of Operation Success
Gradvates.

Front row: (L to R) Dlinesh Sharma, Jay Graham, Lonna B #an,

Khoder Farhat, Bill Unsderfer, Stanley May. Second row: Hercliila Recinos,

Sherridyn Myers, Saellle Krud, Angle Multer, Deema de STlva. Back row:

Alan Pinto, Steve Chakron, Jamal Ghancui, Larry Ramos. HNot plctured:

David Frerichs, Meer Hossain, Hao Nghiem, Faeq Shaikh, All Youssef,
. Lee Starkel.

{Abc ©) Faeg Shaikh has been with
Operation Success for i4 semesters.
He tutors in math ana engineering.
He has graduated with his Masters
Degres in Ma, of 1986.

(Above) Assistant Dean of Student Special Programs In discussion
with former Director of Operation Success, Mr. Marioc Ramos.
Mr. Ramos left T¢ attend law school.

{A+ right) Clara Freund [s the Graduate Research Assistant at
Operation Success. In August of 1986 she will be moving to
Texas where she will be teaching at St. John's Elementary
Schoot. She will be teaching 6th, Tth, and 8th grade mathe-

matics.
Q ) 205
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(AT Left) The students
have access to the
Operatlon Success
office and most of Iits
resources.

(At right} There is
free use of a typewrlter
for all the students of
Operation Success

{At right) Operatlion Success
also bas a book loan program.
which allows students to
borrow books from the office
for a semester instead of
buying the book.

(Above and below) The office 1s also
open for students to come in and just
relax. Free reading material Is always
provided,

{Above and at right} Students
are always welcome to come In
and use the office as & study
rocin whlle they are on campus.




I Ith the
(Above) The tutars vork :n;;znno:e :rsonal ‘Above} The tutors also come Into the oftice to relax
s*udenri. They offer acade and p betwsen classes and futoring sessions.
counsel ing.

“TRIOQ” PROGRAMS: UPWARD BOUND
RErERE TRIOMEMO

SPECIAL SERVICES

TO: whomever It May Concern
FROM: Anonymous Tutor at :as. Friday's meeting
DATE: 11/22/85

RE: Trutor Qualifications/Requirements

Regquirements for a (weird) job at Operation Success
Must have been declared legally insane (preferrably committed at
least once).
Must like to wait for 15 minute intervals of time.
Must receive gratification from poverty.
Must enjoy filling 1in blank Spaces or lines repeatedly.
Must be willing to party at the drop of a hat. (Thud!)
Must be willing to pPlay hide and seék to find weekly staff meetings.

(At right) Tutors must sign in
at the offlice each day. This
way the counselors know that the
tutors plck up any messages at
least once a day.

(At left) Each tutor has a
mall box Tn the Cperation
Success office so that their
students and the counselors
can easlly access them.

_27
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WHEN | WAS IN SECOND ERADE , | THOUGKHT
1 KNEW EVERVTHING. NOW 1M IN SEVENTH
GRADE AND | CEEL LIKE | KNOW NOTHING

L

BY THE TIME M IN THE
TWELETU ORADE, I'LL BE
& COMPLETE IDICT

231171 q ]! ‘.

(at teft) Joe Brand,
Deema de Silva, and
} Clara Freund work

| Trogether on the
Research and
Evaluation Component.

(At r1ght) ODeema de Silva
takes +ime to counsel a
student.

(AT left} Deema de Silva and
Clara Freund are hard at work
on the Research and Evaluation
Component.

As & cultural event Deema de Silvs
took Pam Krug, Hercilia Recinos, Audrey
Krug, and Michael Sweany to the Kansas
Cosmoshbhe - In Hutchinson, Kansas.

{Below) Hercilla Recinos, the Program
Secretary and editor of the monthly
nwes letter, is always ready to assist
+he students and the cther staf!
members.

(Be =~ The students are encouraged *o
make monthly scheduies o help them stay
better organized.

(Above} Student Assistant
Audrey Krug gers a surprise
cake for her birthday.
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