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THE CHALLENGE

A steady decline in-the poal of available effective teachers has raised
concern about a pending teacher shortage. .  Adding to the concern is the

slow_but steady exodus of exemplary teachers to business and irdustry.
Together, these two trends have the potential to seriously barm the

teaching and learning going on in our schools.

___A major challenge for local districts is to find ways to reverse

these trends by retaining exemplary teachers and by attracting new

teachers  with_ similar  potential. . Teachers are, after- all, our most

important educational resource. They will be more 1ikely to remain in the
profession in a school district where both the school organization and the

community perceive them as respected professionals and provide them with
recognition, a -high quality of work 1ife and opportunities for
professional growth.

_____School districts with a clear -mandate to provide programs that

support and recognize teachers and teaching as a -valuable asset will
unlock - the potential for success--success for the districts, the teachers,

and the students.

Success for the District: .

Recruiting and Retaining Staff

Research indicates that when people are recognized and rewarded for their
efforts in- a way -that seems appropriate to them, they are 1ikely to

continue those efforts. _ Additionally, when an . individual's value 1is

affirmed, that person 1s more 1ikely to remain motivated, maintain a sense

of commitment and work at a high level of productivity.

By affirming. the value of teachers, we increase the professional image and
status. of teaching. Districts which embrace these tenents will .be
attractive to mew-teachers entering the profession, will .enjoy increased
productivity and loyalty among staff and will unlock the potential for
success.

Sﬁiiéiﬁ fér iﬁé iea;ﬁér::,,,;
Maintaining the Highest Level
of Motivation and Commitment

Successful recognition programs enhance job satisfaction, foster healthy

human relationships and strengthen effective teaching. A teacher whose

contribution is recognized and valued will experience increased feelings
of self-worth and status; this teacher will unlock the potential for
success.

joplk



Success for the Student:
Receiving the Best Education
Possible

When_teachers view themselves as professionals in the teaching/learring
process; their students will gain. Teachers who are motivated -to learn
models for students. These teachers, 1in demonstrating a commitment to
intellectual endeavors, set a tone in the classroom and in the school.
Addittonally, - -as teachers- continue their own learning, they not only
provide a positive role mode) for students, but they become better able to

provide them with the best education possible.



THE PROGRAM

The seven districts participating in the *Connecticut State Incentive

Project fo Identify and Reward Exemplary Teaching;" generated a wealth
§f — ;@gars, _ fa E Z,LJ@@,éJ Z:ngqgn tttq’! — a,n,a, _ Ll,n,c,e!" tjy e:, ,Pto,g,ra,ms ;; o Tb e
participants' commitment to this project was based on the belief that by

developing an incentive and -reward program. they would be fulfilling a
professional responsibility to assist the teachers 1in their districts.
They- brought to- the project a sense of purpose. They believed that; by
providing opportunities for teachers to be recognized and rewarded, they
would affirm the value of teaching and positively affect the quality of

veaching.

_ In- developing the district -programs, specific activities were
selected - based on- the identified needs and _purposes of _ the

organization. Though these programs varied, common threads in their
success were sincerity and trust. The three categories defined below

provide a framework for the specific activities that follow.

Recognition Component. Activities which recognize all teachers
as valued professionals. Activities which recognize exemplary teachers
and/or specific achievements.

awards which encourage

Incentive Component.  Activities and

higher leveis of effort toward personal and professional development.

_ support Component. Activities which assist teachers ir their

Recognition Component

Activities which recognize all teachers as valued professionals-should

be ongoing and include district-wide activities which take place in the
schools- and community. They can be sponsored by teachers,

administrator, students, and parents. Activities which recognize all
teachers or achievements of _specific teachers are uniimited. The key

element 1n this type of recognition activity is tc include specific

reasons for the recognition when announcing and introducing award
winners. The following are suggestions for specific recognition

activities.

Recognition Activities
o Recognize positive accomplishments at a staff meeting, board
meeting, or PTA meeting.

o Recognize team teaching groups for 4nnovative teaching

practices.



o Acknowledge special projects with positive comments; a written

note, or a visit by a central office administrator.

o Recognize a school faculty for special projects or exemplary

o Affirm the -value of teaching and teachers through an

o Provide opportunities for teachers to conduct workshops or make

presentations for their peers:

o Encourage teachers to submit their exemplary teaching practices
to the statewide CELEBRATION OF EXCELLENCE Program.

o Nominste exemplary teachers for participation fn the local,

state, and national Jeacher of the Year Program.

In addition to recognition activities, a district may choose to

ir vidé,fxecognjtiéﬁ,Wéiirﬂs;;ﬁ These may -range from plaques and

certificates to nominations for  Teacher of the VYear. The awards,

whether monetary, nominations or gifts, recognize teachers who have made
a positive contribution to educat’on.

Incentive Component

Activities which encourage both personal and professional development
result. in_more effective teaching and are a very valuable part of -any

teacher incentive package: While the detalls for incentive activities

must be developed by the 1individual district (Appendix D), general
description of possible activities follow.

_ Winigrants. Minigrants for teachers are provided to support the

development and implementation of specific projects that will improve

the curriculum, 1Improve effective instruction and create exemplary
classroom practices. Tnese grants are awarded through an application

process which 1s reviewed by a minigrant committee.

___ sabbatical Leave. - The district provides monies for one or

more teachers to take fuil leave at partial pay in order to engage in

activities of mutual benefit to self and system.

 minlleave. A minileave recognition program provides exemplary
teachers with uninterrupted time and financial support to pursue
self-directed, professional study.

;



Training,; A _program uhich provides profess1onal training -to
teaehers for -the purpose of improving effective instruction will enhance
and improve the teaching-learning climate. -Such a program could prepare
teachers to become mentors or coaches for other teachers.

Professional Support/
Assistance Component

Inesefggfivities represent a disfrict 5 eommitment to support and assist
teachers who, on their own initiative or otherwise, pursue excellence in
their  personal and professional 1ife. Descriptions of possible

activities follow.

Professional growth program. A professional growth program, -such
as a career ladder or seventh year, provides alternatives by which staff
members can progress on the salery schedule.

S Sfipends and credits., St1pends and cred1ts provide jncentives
for teachers who participate in courses and workshops which will assist

them in the pursuit of effective teaching.

Course remuneration Course remuneration provides 1ncent1ves for

ieachers to pursue accredited course work in planned educational
programs.

Professional *ays/release time. Professional days and release

time provide opportunities - for teachers to pursue professional
development activities or course work.

,,,,, EEtEBRATIBI HF EXBELLENCE Thjs activity provides recogn1tion and

rewards for teachers who have developed and implemented exemplary
teaching orojéets.

Profess1ona1 deveTopment programs. Professional geyejppmen;

programs provide qua11ty in=service activitias and summer workshops for
teachers, thus leading to more effective instruction. They also provide
opportunities for job swaps and administrative internships.

_general leave policy. .. General leave _ policy _ provides

opportdnities for teachers to. take a year (or part of) off from reqgular

teaching to engage in activities that will enhance their teaching.

. _substitute program.  The substitute program provides competent
substitutes who can be relied upon to provide good instruction when the
teacher is absent.

issues of personal concern such finances, family 111ness and depression.

5
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~ personal health educational pragrah. A personal health education
program provides opportunities for health audits and exercise.

Cenclusion

pistricts that maintain an ongoing agenda of recognition and incentive
activities for -teachers who - pursue excellence -in_their personal and
professional 1ives, are making a clear statement that they are

communities = where _exemplary teaching. 1s _valued, _recognized _and

rewarded. - These communities will have a better chance of keeping

excellent staff and, additionally, they will be attractive to the well
prepired, highly mmtivated college student seeking a teaching career.
These communities w111 continue to provide the best education possible

By implementing these suggestions, districts will be likely to
experience the following outcomes.

Success for the d1st?1ct

0 Eeep1ng exempTary teaehers

] recru1t1ng new teachers
o promoting effective teaching y
o affirming the value of teaching

success for fhe teacher
o 1increased Job satisfaction

(1] 1ncreased comm1tmen+ and mot1vat1on

0 deve]oping effective feacﬁing
5 improv1ng the qua11ty of unrk 1ife

Success for the student

o the best possiBle teachers

o the best possible teaching and learning

The foIlo&ﬁng "Process'l sect1on of this report w111 ass1st a
district in developing its own Recognition and Incentive Program.

6
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THE PROCESS BUILDING AN EFFECTIVE
RECOGNITION AND INCENTIVE PROGRAM

When a district makes the commitment to develop -a recognition and
incentive program, _a _coordinator _must be__selected and _a _committee

organized. The coordinator must be someone with authority and

leadership. ab]e to advise and/or chair the comm1+tee As a part of the
committee, the coordinator serves as a leader and a 1link to the
superintendent. This ensures that the committee 1s empowered and kept

informed as to budget and programming, parameters. The_ committee

structure. _ should 9Ynclude . representation__from all = areas_ >f the

professional staff, _selected by  their peers or self-selected. - The

purpose- for - the comm1ttee is to develop and implement - a teacher
recogn1tion and 1ncent1ve program Add1t10na11y, 1ndiv1dual _committee

so]1eiting iﬁﬁﬁt from thase whom they represent ‘Sub-committees may be

formed to carry out specific tasks or address. parficuiar issues. _Using

tlie following hierarchy of tasks as a guide. the committee can begin to

clarify. the focus of the recognition and incentive program, select
activities based on the need and purpose for the district, and develop a
meaningful, practical program which 4s supported by teachers,
administrators and the community.
Planning
o Conduct an A4nformal assessment of staff morale and job
sat1sfact10n

0 Iaent1fy what act1v1t1es, incentives and awards are in p1ace in

the district.
6 Identify what needs teachers perceive as unfulfilled.
Developing

0 c1ar1fy the m1ss1on of the commi ttee and the respons1b111ty of
each member.

o Select and develop activities from each of the three
components; recognition, incentive, and support.

o Develop criteria for exemplary teaching and teaching practices
{Appendices A, B, and C)

Implementing
o Establish a time 1ine for implementation:
o Clarify and refine specific roles and responsibilities.

o Implement program.



SUMMARY

The collective work of - the seven participating districts has been

develop FéEBﬁﬁtt1on ‘and incentive programs. By the end of the etght

study - sessions, -each _district_  had. strugg]ed ~with the problems

surround1ng teacher recogn1t1on. 1ncent1ves. and awards

reward a segment”eiwthe facu]ty without ereattngea polarjzatton which

would generate resentment toward those who were recognized. The group

agreed that any incentive plzn should initially recognize and reward all

professional staff in some way and then move toward a differentiated

recognition and reuard System

who are the - truly exceptional After lengthg, and often heated

discussion, participants decided to use - the Connecticut - Teaching
Competencies as- minimum criteria. 1In addition. _each district would
expand 1ts criteria by selecting from 11sts .generated _during_ _the

sessions (see Rppendtces A and B) as well as 1ncorporat1ng local ideas.

Each of the seven . part1c1pat1ng d1strtcts Aproduced a pian to

develop a teacher recognition and incentive program. Several of these
plans -are now-being implemented by the districts and can serve as models
for-others.- Given the disparate needs, budgets, and staffing of school
districts throughout the state, no two programs will be alike, but the

- The purpose of th1s handbook has been to share the 1deas and
conclusions generated - by the program-participants as they -tackled the
issues- and developed- their- district -plans. - The numerous- activities- and
suggestions described in this report attest to the commitment of these
participants toward affirming the value of teachers and feaching.

[7- N
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i APPENBlX A

EXAHPLES OF SPECIFIC ACHIEYEHEITS FOR: HHIEH TEACHERS
MAY BE RECOGHIZEU AND REWARDED

Teachers who have developed projects to 1mprove the 'urrlculum

Teachers who have developed 1nstructlonal 1nnovatlons

Teachers who have successfull§ apolled staff development
learnlngs

Teachers who,have develope& projects whlch 1mprove the quallty

of teaching and learning.

Teachers who have 1mplemrﬁted new actlvltles and programs.

Teachers who have communlcated the value of the professlon 6?
teaching to the community.

Teachars_ who . have. contrlbuted to and 1mproved the quallty of

work 1ife in the school community.

Teachers who have contributed to and improved the quality of
work 1ife in the school community.

Teachers who have contrlbuted to scholarly publlcatlons

Teachers who have played leadership roles in state. reglonal
and national discussions on educational issues.

n



APPENDIX B -
CHARACTERISTICS OF EXEHPLARV TEACHERS EENERATED BY THE SEVEN DISTRICTS

DURING THE MARCH 5, 1985 - STUDY GROUP SESSION

An___exemplary _ teacher demonstrates. a positive attitude, = high

expectations, creativity and enthusiasm. Moreover, he or she should
have:
0 command of n1s or her subaect

profieieney 1n the mechanics of féééﬁiﬁa
ebility to observe, aieanose and Sfésééisé
° de&iéétibn to i)ib?essién&i éthics

0 knoﬁ1e&ge of learning styles and teaching styles
o binﬁieﬁ sniﬁiné skills aaa énnfiitt resolution skills
o high expectat16ns for self and students

o positive ttit;ie nd self-image

() skills 1n ciassroom planning, organization and control
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8 ab111ty to relate well to parents and community

0 ability to motivate students and 1nsp1re learning
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tPPElDIX C

EXEMPLARY TEACHING

While the focus of a Recognition and Incentive Program is te affirm the
value of all_teachers and teaching; many of the awards_and rewards are

Therefore, to. assist the  committee An estab115h1ng cr1ter1a for

exemplary teaching, the participating d1str1cts identified the following
resources.

stated objectives for effective teaching (Eonnecficuf State

Department of Education, Bureau of Professional Development)

Evertson. Caro\yn. i; Aand Freda ;i.;; Holley - 'Classroom

Hutch1ns. c. L. Barbara J. Guzzetti and Ann M. R11ey. f'Rev1eu of

the Research on Effective Schools and Effective Teaching." Aurora,
Colorado: Mid-continent Regiona1 Educational Laboratory. 1984

HeGreeT Thomas, L..ﬁ Sueeessfu] Teacher Evaluafion A1exandria.

!jrgin1a5 Association for Supervision and Curriculum Development,
1983.

Northwest Regional Educational Laboratory. “Effective. Schooling
Practices: A Research Synthesis." Portland, Bregéﬁ‘ 1984.

Pﬁrﬁéi. Stewart E and Harshallws.nSmith 'Effect1ve Schools ffffff A

Review," Elementary School Journal. Volume. 83. Number 4, March 1983.
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APPENDiX D

CHECKLIST: DEVELOPING AN INCETIVE PROJECT

Responsibility
?undiﬁg

Organization

Evaluation

Who will be in charge?
What is the Fun&iné source?

What are the budget parameters?

Define. the activity with a clear

statement.

Determine the purpose.

Develop specific goals and objectives
for the activity.

Develop procedures for implementing the
activity.

How do_participants apply? - -
What 1s the selection criteria?

Who determines award winners?

How are awards administered?

How 1s the activity evaluated?



egionaT Distr#et—s

Superinfendenf of Schools.

Regional School District #5
25 Newton Road
Woodbridge, CT 06525

or. Eheryl Ear]ueci

Dir. of Pupil & Petsonggliservices
Regional School District #5
Newton Road -

Woodbridge, CT 06525

Patricia Foley

President, A:E. A
Amity Regional Senior High
Newton Road -

Woodbridge, CT 06525

Judith Cooling =
Amity Regional Jr. High
Luke H111 Road -
Béthany, CT 06525

TrumbuT‘

Ergnk;ugchgggrt;,;
Assistant Principal
Madison -Jr. High School
4630 Madison Avenue
Trumbull, CT 06611

Robert DeCervo -
John Ryan School
park Lane - - - -
Trumbull, CT 06611

¥1ce President T i A

Madison Jr. High Schoo!l
4630 Madison Avenue
Trumbull, CT 06611
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Barbara Skibisk? 251 54
Tashua School

401 Stonehouse Road

Trumbull, CT 06611
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Dr Hérbert Chester - 242-0791
Superintendent of Schools

185 Parker Avenue--

Bloomfield, CT 0t002
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Asst. Superintendent of Schools
785 Parker Avenue

Bloomfield, CT 06002

Raymond Frosc1o 242-7701
330 Park Avenue
Bloomfield, CT 06002

Saﬁdra John;un - 242-1739
President, B.E.A.

taurel School_

1 Filley Street ,,,,,,

Bloomfield, CT 06002

Meriden

Glen Lamontagne 634-0003 Ext. 228

Supv. of Librarylﬂed1a Serv1ees

22 Liberty Street
Meriden, CT 06450

m\
[S . I

Hjl)jg@ﬁorake : 634-0003 ext. 2
Meriden Public_ Sehoo1

22 Liberty Street

Meriden, CT 06450

Thomas Braens 235-7963
G:H. Platt High Schoo!l

220 Goe Avenue

Meriden, CT 06450
Car01yn HacDuff 238-1286

North Pearl Stree
Meriden, CT 06450
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gggipﬁal District 1

Robert A Gutzman

Director of Instruction

Regional Schools Service Ctr.

Warren Turnpike noad

Falls Village CcT 06031

Dt Russe]l H. Enward
Past President, H: S.ffaculty Assoc

Housatonic Valley Regicnal High Schooi

Falls Viliage, Connecticut 06031

Barbété thé;::
President, NCEA
Sharon Center School
Sharon, CT 06069

Thomas Brad]ey

Principal

Salisbury Centra] Scheol
Salisbury, €T 06068

Hest Hartford

Dr James J Hoore

Director- of Persenne] .
West-Hartford Public Schoo]s
211 Steele Road.

West Hartford, CT 06117

R. Frederick éroim
Hall  High School-.

Hest Hartford €T 06117

EgggTe Ringrose Perrotta
Principgl =
Whiting Lane_ Schoo]

47 Whiting Lane ]
West Hartford, CT 06119

gjghard Brigham
Morley- School
77 Bretton Road - -

West Hartford, €T 06719

824-0855

824-5123

364-5153

435-9871

236-6081

232-4561

233-8541



West Haven

Matthew.Brandon

Principal

Forest School
Bu'well Road

West Haven. T 66516

Dr. John E Onofrio g

Deputy Superintendent of Schoels
West _Haven Public Schools
25_0gden_Street

West Haven, CT 06 516

Richard Harra ]
Circle_ §ireet
West Haven, €T 96516

c1ifford J.fDudley

Mackrill School
Jones Hi11 Road
West Haven, CT 06516

CEA

Judy Boos S

Andrew Ward High Schoo]
40 School Street
Fairfield, CT 06430
iiigiféifiiéiibiﬁé

Coordimator, - Professional
- DéVélopment R

21 0ak Street )
Hartford, CT 06106

cansultants

Joe Hasenstab
President, Performancei

7tearning Systems Inc.
466 01d Hook Road Suite 25-26
Emerson, NJ 07630 7
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Dr. Walter Bernstein - -
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