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Abstract of the Final Report

Title of Project: Employment Performance of Students

Organization: Brevard Community College

Project Director: Robert E. Lawton

Expenditures: $3,542.00

Duration of Project: October 18, 1985 - June 30, 1986
Problem:

Employer evaluations of graduates' performance is weak because too few
employers respond to survey attempts to determine the strengths and weaknesses of
graduates in job settings. This impedes the process of curriculum change and updating
so that training may be more compatible with job requirements.

Ojectives:

The principal objective of this study was to determine some sensible and
workable ways of administering follow-up surveys that would increase employer
response rates. Specifically, the study aimed at effecting an improvement of at least
10% in the existing response rate of employers (percentage of those contacted who
respond). Second, a 20% increase in the total number of employers providing
information was sought. In other words, the study was designed to get both a higher
proportion of those contacted to respond and to also increase the overall number of

responses that could be obtained from the employer pool.



Procedures:

A pragmatic approach was used to used to attempt to achieve higher numbers
and proportions of respondents. Follow-up study procedures that had been in effect
for years were modified to provide for greater faculty involvement in placement of
students and identification of employers; traditional survey procedures were also altered
to encourage greater emplover contact and response.

Results and Utilization:

The new procedures did increase the response rate as well as the total number of
employers contacted and responding. Building upon the lessons learned in this project,
continuation of the new methodology should produce further improvements in future

years.
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EMPLOYMENT PERFORMANCE OF STUDENTS

INTRODUCTION

In compliance with FS 229.558(e) the Office of Educational Research and
Planning conducts an annual survey of the employers of both the completers and leavers‘
identified through the follow-up process who were working in a field related to their
program of study at Brevard Community College (BCC). A completer is one who
"...finished a planned sequence of Courses, services, or activities designed to meet
either an occupational objective and obtained entry level job skills or a program
designed for transfer (university parallel)" [Community College Management Information
System Procedures Manual (CcMmis), 1980, P. 14.5) A leaver is a former student "...who
did not complete the program and did not return to enroll in the institution for two
consecutive semesters or who notified the institution of intent not to enroll again"
(CCMIs, 1980, p. 16.3). Follow-up studies collect data thot are used to evaluate the
effectiveness of programs and to provide administrators with information for better
institutional planning. Successful programs can be used as models; unsuccessful
programs can be reviewed to locate their deficient areas. These results are indicators
useful in decision making relating to the addition, retention, and deletion of programs.

The response rate for the 1982-83 employer follow-up survey was 45.2%; for
1983-84 this figure was 42.3%. The response rate must be increased. to provide a valid
evaluaticn of each program. A high rate of response gives more credibility to a survey
(Lockhart, 1984, p. 5). Many variables can affect this response rate. Some of these
factors are the survey instrument, the cover letter and the current procedures. All of

these areas will be investigated.



METHODOLDGY

Before beginning the employer follow-up, a potential pool of employers is derived

from the responses to the completer/leaver follow-up surveys, the accountability forms,
and the feedback reports. Information cencerning program completers and leavers from
the previous academic year is obtained through mailed surveys and telephone contacts.
Accountability forms containing employment information of former students are
submittea by instructors each term. The feedback report is provided by the State Board
of Community Colleges (SBCC). Social Security numbers of former students are
matched with those on file at the Department of Commerce to identify a student's
.place of employment. The cmployers of each student determined to be working in a
related field are contacted by mail.
The survey instrumcnt itself may be responsible for the level of the response rate. "The
appearance and arrangement of the survey form is vital to a successful survey" (Berdie,
1974, p. 31). Often, the visual effect determines if a questionnaire is read or discarded.
The current form (see Appendix A) is visually attractive with the title in bold print on
the front page. It has been compressed to fit both sides of letter-sized paper and is
folded in half like a book. This is equivalent to three typewritten pages.

Another variable affecting the response rate is the cover letter. A favorable
first impression is important. Cover letters should be short and -of high quality. They
should explain the reason for the survey and tell why the recipient has been chosen to
respond (Berdie, 1974, p. 59). If a respondent feels his participation is essential to the
survey, he is more likely to complete the questionnaire. BCC's current cover letter
follows most of these rules (see Appendix B).

Previously, a form was mailed only if the student supplied employment
information and a supervisor's name. Therefore many possible respondents were not
contacted. To correct these problems, several new procedures were implemented. The

new survey instrument (see Appendix C) has been shortened to fit on one side oi
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regular letter-size paper. Although the state-mandated questions are required to be
listed verbatim, the larger print and bolder subtitles produced a form that is more
pleasing to the reader. The new format corrected many of the shortcomings of the

original document.

The cover letter (see Appendix D) was also improved. The letter was changed to
stress our needs and to point out the simplicity of completing the new form.
Information was presented in a straight-forward manner; the introductory rhetorical
question was eliminated and a more positive approach was used. As in the past, all
letters were personally signed by the Director of Educational Research and Planning.
FINDINGS AND ANALYSIS

An evaluation of current procedures indicated that it was necessary to increase
the contact wit" the employer pool. Although the place of employment was known for
numerous students, the supervisor's name was not available. Formerly, these employers
were not included on the mailing list. As a solution to the problem, letters were
addressed to "Supervisor of (student's name)." Many employers were contacted in this
manner.

CONCLUSION

The results were not dramatic, but we believe changes were directly responsible for an
improved response rate of 57.4% (see number 1). The response rate for these less
personalized letters was 45.2% (see number 2). Although this brought the overall
response rate down to 54.0% (see number 3), we received 47 responses that we would
have missed using the traditional method. With these 47 added to the original group, we
have both the largest number of employer resnonses and the highest employer response

rate achieved to date:



TABLE |

l. First mailing Sent: 242
Returned: 140

Response Rate: 57.9%

2. Mailing to "supervisor of" Sent: 104
Returned: 47

Response Rate: 45.2%

3. Overall Total Sent: 346
Total Returned: 187

Response Rate: 54.0%

All of these new procedures contributed to the increased response rate. The brief
format of the new survey instrument facilitated its completion by the employers. The
cover letter stressed the importance of the employer's in/olvement in the study and
emphasized the relatively small amount of time necessary to accomplish this task. The
additional 47 employers contacted through the "Supervisor of" letters were partially
responsible for the increase in thz number and rate of response. Continuation of this
methodology in conjunction with a second mailing should produce an even higher rate of

response next year.
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EMPLOYER FOLLOW-UP FORM

1. Dows this potition held by this BCC former student/graduste require:

Associate Dogroe Cartiticate
Ove 0 Y
Q No Qo

O Mot requiredbutpretord O oy required but preferred

2. Doyou employ other two-year college former students/graduates?
Ove  ON  O0onotknow

It yo.please compare 10 BCC former siudemts/graduates

3. 11 4 amployen in your organization earned an Astociate Oegree or Certificate woulg

helshe;

never  unlikely  sometimes  usually alway)

o, Hove ingreased chances of being

promated, 0 0 0
0. Be expected 10 aspume greger
responyibilites, 0 0 0

¢, Be enpected 10 perlorm jnb (asks
uiingahighivelol ki, 0 0

YOCATIONAL TRAINING EVALUATION
M

0 O
0 O
0D @

4. Please rate the BCC vocationa! training received by the indwidual in the following areas:

véry

good  good wver e
. Technical knowledge D 0 g
b. Work anitude g = 0
¢. Work quality 0 0 G

() fd) Q)

very

poor poor
0 O

g 0

c 0

/]
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OVERALL RATING

5. What it your averall rating of the BCC vagatignyl I petend By M andinidual 3s
i relates to the regurements of his o1 her job?
OveryGood 18 TGood ) TAwrane ) CPoor (2l G Vary Poor (1)

RELATIVE PREPARATION

8. As a resuit of this person's BCC vocationat training, how would you rate his or her
pregaration in relation 1o other employees in his ar her work group who did nat mceive
such teaining?

{3 No basis for comparison

O Individual is better prepared (5)

O Bothare abaut the same (3)

O Individuat is les prepared (1)

1. It and when the need arises, | would be willing 1o hire additional employees wh com-

plete the same or similar vocational programs.

Ovs Ono

GENERAL INFORMATION

8,

9,

What, in your opinion, is the job outlaok for program graduates of this particular
occupational field?

{0 Very Good (5) 0 Goou 14) 0 Poor (3)

Please specity any additional skifis that you feel an Assocate Degrae or Certiticate
pragram graduate you employ should have:

10. Praase doscribe any weak skill or technical ared that should be strengthened by the
Colloge:

11, 1 further evaluation of coliege programs is needed, would you be witting ta sharé your
expertise and be contacted by our faculty?

Oves  ONo

12 Please feel free to odd any additional comments:

Please raturn the questionnaire in the enclosed postage paid envelope.

THANK YOU FOR YOUR COOPERATION 1 5



APPENDIX B

Cocoa Campus

May 13, 1985

Dear :

As an employer, have you ever wished your new employees were better trained?
People who understand your requirements and have been given the appropriate
preparatory experiences are the kind of graduates we at Brevard Community
College are anxious to produce. To do this, and to keep our graduates abreast
of changing technology and job requirements, you are the most important source
of essential information.

We would very much appreciate your assessment of how well we have prepared any
BCC giraduate/former student you have hired. Do not hesitate to be critical; we
will get busy to change and improve our programs if you will help identify BCC
failings as well as strengths.

Would you take a few minutes to complete the enclosed questionnaire in relation
to the preparation received by and return it in the stamped, self-addressed

envelope? By doing so, you will be helping to build a resource of fully quali-
fied candidates to meet your needs.

Many thanks in advance for your assistance.

Sincerely,

Robert E. Lawton, Director
Educational Research and Planning

kw

Enclosures

850508/ kw508d-1- 16



APPENDIX C

BREVARD COMMUNITY COLLEGE
Reporting Period: 1984-85

EMPLOYER FOLLOW-UP FORM

- VOCATIONAL TRAINING EVALUATION
1. Please rate the BCC vocational training received by the individual in the following areas:

Very Very

Good Good Average Poor Poor
a. Technical knowledge W} a a a O
b. Work attitude a a a O a
c. Work quality a a O a a

(5) 4) (3) (2) (1)

OVERALL RATING

2. Whatis your overall rating of the BCC vocational training received by this individual as it relates to the requirements
of his or her job?

O Very Good (5) O Good (4) O Average (3) 0 Poor (2) O Very Poor (1)

RELATIVE PREPARATION

3. As a result of this person's BCC vocational training, how would you rate his or her preparation in relation to
other employees in his or her work group who did not receive such training?

O No basis for comparison

O Individual is better prepared (5)
O Both are about the same (3)

O Individual is less prepared (1)

4. If and when the need arises, | would be willing to hire additional employees who complete the same or similar
vocational programs.

O Yes O No
GENERAL INFORMATION
5. What, do you believe, is the job outlook for program graduates of this particular occupational field
Excellent . Good Falr Poor
a. on a state or national level? a 0O (] (8]
b. with your company? a a (] a

*6. Please describe any particularly stron¢ or weak educational activities that you believe exist in this College program.

7. As needs arise, would you be willing to serve in an advisory capacity to strengthen this College program?
0O Yes O No

8. Please feel free to add any additional comments ;m the back oi ‘?s form.

Q

THANKV YOU FOR YOUR COOPERATION




APPENDIX D

May 13, 1986

Vi

Dear V2:

As an employer of former students or graduates of Brevard Community College, you
have a right to expect the best. BCC wants to understand your requirements and
design the most appropriate preparatory experiences for our students. We need
to keep abreast of changing technology and procedures. You are our most
important sourca of this essential information.

We appreciate constructive criticism and will get busy to change and improve our
programs if you will help identify BCC failings as well as strengths.

Please take a few brief moments to complete the single-page enclosed question-
naire in relation to the preparation received by V3 and return it in the
stamped, self-addressed envelope. By doing so, you will be helping to build a
resource of fully qualified candidates to meet your future needs.

Thank you for your assistance.

Sincerely,

Robert E. Lawton, Director
Educational Research and Planning

bp

Enclosure
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