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Everything They Ever Wanted to Know:

Information Gathering for Public School Decision Makers

In the 1980's those of us who deal with information and the public

schools meet conflicting imperatives at every turn.

From the Board of Trustees: What does the community
want? What do teachers think? Cut out paperwork.

From the administration: What do staff think? How

are programs succeeding? What is happening in

the schools? What do staff need? Cut paperwork.

From the teachers: Leave us alone and let us teach.
Give us an opportunity to have input. Let us

tell you how things really are. Cut paperwork.

From the evaluator: How are the programs going? Who
has what opinions? How much paperwork is there?

Survey data can provide the obvious source of information for many of

these needs, yet the natural conflict between the need for information

and the real mandate to cut out excess paperwork may stall our best

efforts.

In 1982 the Office of Research and Evaluation (ORE) of the Austin

Independent School District (AISD) devoted resources to revising our

survey procedures. In order to limit demands on teachers and admin-

istrators, we began to consolidate various District survey attempts

into ORE, and produced a schedule of surveys which we would conduct

on a regular basis. We planned for fall and spring teacher and

administrator surveys, winter high school student surveys, and occa-

sional parent and graduate surveys. Early efforts included developing

programs for thc: District's IBM mainframe computer, accessing personnel

and student data files to:

Select samples to meet designated requirements
and identify each member of the sample by
specified subgroups.

Assign specific questionnaire items (one at a
time or in groups) to specific individuals,
randomly assign general items to portions of
the sample, and limit the length of eael survey.

Print a unique questionnaire for each member of
the sample, with the form identified only by a
sequence number which matched a separate mail
label.
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We also began to communicate with central office administrators, the

superintendent and board members, in an effort to accomodate their

needs for information in our and producing surveys.

These procedures were used for two years, printing the surveys on

plain white paper with responses circled, checked, or written in.

Retrieving the data was a complex process, requiring a unique number

for each item and the responses keypunched or entered on a screen.

We found very positive reactions among the decision makers, who much

preferred a printout delii,ered to their desks to the effort of con-

ducting their own surveys. We even found positive reactions among

teachers, if we can interpret an 85% return rate as positive.

For the 1983-84 school year we had printed a "blank" continuous

form answer sheet, with only an ID number field, and a response

field for up to 24 individual item responses, able to be preprinted

and scanned by the District's optical scanner. Our programmers

then wrote programs to sample and assign items as before (a sample

item assignment sheet is shown in Attachment A). They formatted

the item printing to fit the new form, and to preslug the ID number

as well as printing it. These forms were scanned when they were

returned, the responses read to a tape, and analyses could be begun

immediately. Open-response items were printed on a separate last

sheet, kicked out by the scanner, and read and summarized as appro-

priate.

In fall 1985 ORE was requested by the superintendent to acquire

information for planning, and from the first meeting to the date

when printouts of results were delivered required only two months.

This included time for staff review of items, and a reminder mailed

to teachers who had not returned their surveys within ten days.

This process provided information for staff planning without re-

quiring a massive "new" data gathering effort, and convinced some

staff that data gathered within a regular framework could meet their

needs.

Three copies of the 1986 Questions for Students survey are attached

to this document. Each survey is different - each student received

a diiferent assortment of items randomly assigned by the computer

program. The surveys were printed in order by school, and then
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in order according to the student assignment for the period when the

school prefered to administer the survey. The student surveys are

printed with the teacher and student names, so teachers can distribute

the forms. Students are assured in directions furnished to the teacher

that their responses are confidential, except on the vocational items,

where names are provided to voCational counselors. Since this survey

is used to furnish course interest information to vocational counselors,

a printout of student names for each course by grade is provided to the

counselor at each high school within a week after surveys are returnei

to ORE.

There are no canned programs for this process. It requires a computer

data base, a programmer, and specially printed forms. It is probably

not practical for a small school district. The philosophy behind the

forms may be the important change for our. District.

No longer are teachers and campus administrators in AISD bombarded

with questionnaires for this study and that study from September to

May. No longer are sheets of open-ended questions collected and

stored. Data doesn't come too late, and if relevant answers are

available on stable issues the questions are not repeated. All Dis-

trict information requests go through the central process. Items

are edited for clarity, piloted as necessary, and assigned to the

appropriate sample. Responses are reported to the decision makers

in a timely manner, in a report format (Attachment B) they have been

trained to understand. "Emergency" qUick-turnaround efforts are

possible, when routine procedures have not acquired data to address

the latest crisis.

We may not be able to tell everyone "everything they want to know,"

but we can provide opportunities for staff input, get answers for

decision makers, and cut down on paperwork, all at the same time.

3



85.46 Attachment A

STUDENT SURVEY ITEM ASSIGNMENTS 1986

Grade 9 students: Items 1, 3, 23, random 2 of group A, random 2

of group B, random 1 of group C

Grade 10 students: Items 1, 3, 23, random 2 of group A, random 2

of group B, random 1 of group C

Grade 11 students: Items 1, 3, 23, random 2 Of group A, random 2

of group B, random 1 of group C, random 1 of

group D

Grade 12 students: Item 3, random 3 of group B, item 18 to random

33% of students

PAL students: Appropriate grade level set, + group E

Group A: Items 4, 5, 6, 7, 8, 9 (Vocational)

Group B: Items 10, 11, 12, 13, 14, 15 (General)

Group C: Items 16, 17, 18 (TEAMS)

Group D: Items 19, 20 (TEAMS grade 11)

Group E: Items 21,22 (PAL)

4
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QUESTIONS FON STUDENTS 1984
District Auntin

2

Johnston

3

Lanier

4

McCallum

5

Reagan

6

Travis

7

CroLkett

8

Anderson

9

LBJ

10

Ronbin

14

1. Nave you ever had a job for pay? No. 11,513 1,114 1,295 1,356 1,097 1,161 1,383 1,904 1,391 666 86
s. Yes b. No b. 85% 871 851 881 871 862 842 822 862 82% 902

b. 152 132 152 122 132 142 161 182 142 192 11%

4. How many hours a week do you work now? T No 5.811 561 648 705 579 566 700 975 727 305 45

SOZ

Ave.

Urn. 15.8 13.1 15,4 16.7 34.5 15.7 17.9 15.9 15.5 17.5 22.1

5. What kind of job do you want to find No. 11,270 1,156 1,263 1.325 1.072 1,142 1,365 1,854 1,362 645 86
this summer? e. SZ 9% 5% 5% 6% 4% 52 5% 5% 4% 6%

b. 32% 42% 332 282 362 302 282 322 33% 28% 9%s. None d. Fart-tlaePermanent

b. Part-time Summer e. Full-tImePermanent
c. 312 262 322 332 312 302 34% 282 33% 322 292

c. Full-time Summer
d. 22% 17% 22% 24% 20% 262 222 242 202 242 272

e. 10% 5% 92 10% 1% 112 11% 102 8% 13% 292

S. Are you interested in a vocational course No. 11,389 1.168 1.287 1,352 1,085 1,155 1,370 1,840 1,385 660 87

that Involves on-the-lok training: a. 602 472 51% 632 541 641 66% 602 622 642 81%
a. Yes b. No b. 402 52% 43% 31% 462 36% 34% 40% 38% 36% 20%

9. To what ilegree do you now feel concerned No. 1,478 157 173 174 138 148 190 246 160 85 7

about your own physical safety while a. 53% 62 57% 41% 65Z 41% 52% 55% 51% 61% 43%

you are at school? b. 33% 312 28% 38: 242 37% 35% 33% 36% 39% 29%
a. I feel safe. b. I feel reasonably 'c. 11% 62 11% 14% 92 132 122 Ill 112 11% 29%

safe.

c. I have some d. I am very worried

concern about about safety.

safety.

d. 2% 6% 4% 1% 3% 3% 2% 1% 32 4% OZ

10. The presence of drugs on this campus Is No. 1,545 133 166 194 144 i71 188 247 197 90 15

Increasing. a. 272 41% 16% 30% 25% 30% 282 221 26% 292 7%

a. Yes b. No b. 12% 3% 16% 92 13% 13% 11Z 11% 8% 8% 27%
c. I don't know c. 61% 46% 68% 60% 63% 57Z 62% 61% 61% 63% 67%

11. If AISD had schools that specialized in No. 1,371 144 156 162 138 122 162 236 176 71 4

certain areas of study, would you a. 34% 38% 33% 28% 32% 41% 28% 30% 352 252 50%

transfer to a special school to etudy? b. 14% 10% 162 172 20% 12% 12% 14% 9% 181 OZ
(Choose one) c. 1% 12% 5% 5% 8% 5% 9% 6% 1% 11% OZ I

a. Would not transfer d. 11% 192 19% 192 162 13% 15% 18% 19% 21% OZ
b. Math/Science/Engineering e. 42 4% 5% 72 4% 31 4% 4% 3% 02 0%
c. Pine Arts (Art, Music, Drama) f. 2% 1% 3% 4% OZ 1% 3% 1% 1% az

d. Bus./Hangmt. (Typing, Accounting, etc.) g. 14% 10% 142 15% 12% 16% 14% 15Z 15% zu saz

e. Communications(Lang.Arts,Radlo,TV,File)

f. Akricultute

g. Computer Sci./Operationaang.Arts,

h. 82 5% 8% 6% 52 92 92 9% 112 42 02

Data Entry, Repair, Programming, etc.

h. Trade/IndustrY(Auto Mech., Printink,

Cosmetology)

BEST COPY AVAILABLE

co
cn
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SCHOOL: MCLALLIJA HIGH SCHOOL 10051 STUDENT SURVEY RESPONSES 1985

13.DU YON RECEIVE HELP ON HOMEWORK FROM AN ABUT AT
A. NEVER B. OCCASIONALLY C. OFFEN D. ALWAYS

NUMBER OF
RLSPONSES A B

HOME?

TOTALS 542 1,0 293 55 24
31.4t 54.1% 10.1% 4.41

GRADE 9 163 26 96 27 14
16.0Z 58.9% 16.61 8.64

0
GRADE 10 151 38 92 13

25.21 60.9% 8.6Z 5.3%

GRAUE 11 128 46 70 10 2

35.94 54.71 7.81 1.6%

GRADE 12 100 60 35
60.0% 35.01 5.0% 0.0%

0
14.1111W MANY HOURS A WEEK ARE YOU NOW WORKING?

A. NONE C. 11-20 E. 31-40
0. 10 oR LESS 0. 21-30 F. OVER 40

NUMBER OF
RESPONSES A B C D E

TOTALS 53; 302 57 89 71 16 4

56.04 10.6% 16.5Z 13.2% 3.0Z 0.7%

GRADE 9 165 124 17 10 11 1 2

75.2Z 10.31 6.11 6.7% 0.6%

GRAN: 10 130 90 11 10 1, 2

69.24 .11.51 7.7X 13.1% 1.54 0.0%

0
GRAVE 11 134 59 18 29 19 7 2

44.01 13.4% 21.6% 14.2% 5.2% 1.5%

0
GRADE 12 110 29 11 40 24 6

26.41 10.0Z 36.4% 21.81 5.5% 0.04

S.

9
BEST COPY AVAILABLE
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TEACHER SURVEY FALL 1985

9.THE'SEVEN-PERIOD DAY FOR JUNIOR-HIGH-STUDENTS IS
WORKING WELL.
A. STRONGLY AGREE C. NEUTRAL E. STRONGLY DISAGREE
B. AGREE D. DISAGEE-----

NUMBER OF
RESPONSES A

,

TOTALS ITS,: 60 65 24 18

<5.34 34.3% 37.11 13.74 10.3% 4.6%

JR HIGH 175 60 65 24 18

34.3% 37.11 13.71 10.3% 4.6%

SECCNDARY 175 60 65 24 18

34.3% 37.1X 13.7Z 10.3% 4.6X

10.THE CAREER LADDER IS MOTIVATING ME TO IMPROVE MY
PERFORMANCE.
A. STRONGLY AGREE C. NEUTRAL E. STRONGLY DISAGREE
B. AGREE D. DISAGEE

NUMBER OF
RESPONSES A B C 0 E

1.
. IV _

TOTALS 5731' 39 112 167 127 128

'7X-5
6.81 19.5% 29.1% 22.2% 22.3%

_
ELEMENTARY 319 24 69 92 68 66

7.5% 21.6% 28.8% 21.3% 20.74

_

JR HIGH-- 76 4 16 26 16 14

5.3% 21.1% 34.21 21.1%. 18.4%

_

HIGH SCH 178 11 27 49 43 48
6.2% 15.2% 27.5Z 24.2% 27.0%

SECCNDARY -----254 15 43 75 59 62
5.9/ 16.9% 29.5% 23.2% 24.4%

BEST COPY AVAILABLE
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A. TRUE E. FALSE

8.MY
A.

8.
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