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SECTION I. INTRODUCTION

Uaing computeras for inatructional purposea in developmental
education ia obvioualy a very timely and ccnfuaing topic. Many
of us are told or feel we muat select some computer hardware
(the equipment) and/or software (the programsa) and uase it. We
aren’t clear on what’as available, how to choose, or how to use
it. We suspect that making the wrong choicea at thia early
atage may blight future use of computers in our programs, but
that doing nothing aay prove equally aa harmful.

This publication ia not intended to solve the entire problem.

It tacklea a single piece of the puzzle: how to evaluate
microcomputer software for instructional uase in developmental
programa. Moreover, it ia a primer rather than a treatise -- it
provides a short, readable introduction to the topic. It ia a
firat edition, to help out NOW, rather than the final word.

The focus is on the developmantal educator who, without
training, much knowledge or experience, or noticeable help, must
decide what software to buy. It aasumes that you will be an
island unto youraelf, and that you are not well-verased in wiaely
selecting microcomputer software. It asaumes that you already
have the hardware. It assumes that you are willing to take the
time to makc software aalection a asystematic rather than a
random deciaion.

Evaluating software does not exiast in a vacuum. In making a
deciasion we need to conaider at leaast four ingredientsas: the
typea of softvare there are, the pertinent characteristics of
developmental astudents, the crucial characteristica of
microcumputers, and the inatructional purpoaes we have in mind.
Sectiona II-IV of thia document deal with the firat three
ingredienta in the software aelection equation. Section V
presents a general evaluation process, while Section VI itemizes
an evaluation form for you to modify. Section VII diacusases
previewing of software, while Section VIII lists sone
particularly useful sources of published software evaluations
and a few referencea. Section IX closea with some suggeations
of further thinga which NADE is conaidering doing in the area of
microcomputers in developmental education.

SECTION II. TYPES OF MICROCOMPUTER SOFTWARE

Microcomputer asoftware falla irto at leasat aix groups,
diatinguished mainly by what it doea, and how it ia used.
Diatinguishing among them ia important when deciding if a
particular piece of software is worth purchasing. The typea can
usefully be divided by differencea in what they ask the computer
to be and do.

r: C. NADE 1984
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A. COMPUTER AS TEACHER

Two of {he six types mainly ask the computer to teach.

1. Drill & Practice. Thia most common software type
servea to reinforce previously-learned skills. It
presents a controlled, though hopefully
randomly-generated, set of exercises of activities,
often within a gaming format. It should contain several
difficulty levels, and large numberas of problems. It
works best with narrow, well-apecified askilla, and
sometimes tracks atudent performance. It can become
boring and uncreative, or the gaming aspect can
overwhelm the learning intention.

2. Tutorial. Thie type presents complete inastructional
units of new information, usually without help from the
instructor. It can initially teach something, or can
reinforce, enrich, apply, or brocaden something whoae
rudiments have already been taught. It works best with
clearly-defined basic concepta and astrategiea, when
there is relatively high learner motivation. It shoulid
contain several levels of difficulty, should diagnose,
and should then adjust the material to individual
needs/abilitiea. A tutorial program can bacome very
dreary if it just presents text, arid then aska questiona
for comprehension. A danger is that a student, once
loat or diacouraged, will have difficulty getting back
on the predetermined track. Too often, (sd)he can get
back to where (s)he astopped only by repeating exactly
what haas alreacy been astudied.

B. COMPUTER AS MODEL

A gecond, broader category of software asks the computer to
create an artificial model of asome aspect of reality, and then
to have the astudent act with and within it.

3. Simulationas & Gameas. Thia type of software creates
real or imaginary phyasical or social realities (fur
traders, factoriea, gspace colonies, fantasy or adventure
worlds, etc.), and asks the student to meke choices and
then deal with the conasequencea. It calls for heavy
atudent involvement ("interactive"), with a atrong
emphaais on problem-solving. It should provide hints
and clues to help students discover critical points, but
can alao often be very open-ended, require both thinking
and doing and/or allow several paths to mastery. A
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plece of game software rarely directly teachea anything
other than problem-solving, but can be the creative
vehicle for teaching other things (e.g. history,
vocabulary).

C. COMPUTER AS TOOL

The final three types of software use the computer mainly as a
tool for doing thinga. These can be used by the teacher, the
atudent, or both.

4, Management/Adminiastration. Microcomputer asoftware
can be a powerful instructional aid in asuch areas asa
record-keeping, grade tracking and calculation,
diagnoaing and assigning supplemental materials and
activitiea, generating tests and worksheeta, and the
like. Moat of thias aoftware is specialized, and not for
atudent use. Unfortunately, moat of it can only be
evaluated by uaing it heavily over a period of time, to
diacover atrengtha and weaknesaea, and after you have
purchased it.

S. Operational. There is nuch software which is an
operational tool, in three areas: word procesaaing,
data-based management (manipulating a lot of
information), and numerical apreadsheeta (for financial
and statiastical calculationa). Any can be a powerful
claaaroom tool (e.g. teaching writing with a
word-procesaing program, or research with a data-based
management program). Such uses depend on finding
software which is unaophiaticated enough for rapid
student masatery. There are also apecialized operational
software programa (e.g. apelling-checkera, math
algorithma) which may have inatructional implications.

6. Programming/Authoring. The final type of asoftware
comea in three versiona. Special languagea (such aa
LOGO) simplify and often make more creative the writing
of computer programa. Authoring aoftware (auch aa Super
Pilot) allow inatructora to write their own sapecial
computer programsa (usually drill and practice or
tutorial) without knowing how to program at all. The
apecial program itaelf tranalatea general intentions
into programming language. And, third, there ia
software which can add graphica, sound, etc. to
locally-developed programs.

A gliven piece of software may combine more than one of these
typea, but can normally be identified as being mainly one or
another. Choosing the type of software you want (within the
context of how and where you plan to use it) is an important
early decision in your search.

C. WADE 1984
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SECTION III. CHARACTERISTICS OF DEVELOPMENTAL STUDENTS

The second critical ingredient in the software selection mix ia
the particular characteriastica of developmental atudenta. Few
software evaluations pay more than superficial attention to the
precise type of student the program will be effective with.
This dimenaion ia obviousasly of great importance when we combine
adult studenta, K-12 skilla, and major learning and cognitive
difficultiea. What will help bright, middle-claaa junior high
achoal atudents maaster writing skilla may well NOT work with our
students. The characteriatica of postaecondary developmental
atudents which aeem of relevance can be generalizZed into three
groups: learning, academic, and cognitive characteristics.

A. LEARNING CHARACTERISTICS.

Developmental studentas tend to have ahort attention apana, be
easily diatracted, have poor aelf-concepta as learnera. (believe
thay can’t), pay little attention to detailas and directionsa, are
not self-atarting or self-motivated, have inadequate lesarning
skills, and need major teacher and peer aamssistance or presasence.

B. ACADEMIC CHARACTERISTICS.

Many of them have poor comprehension akillas, poor vocabularies,
very narrow background knowledge (hiatory, culture, society,
etc.), short memories and retention, etc. ' '

C. COGNITIVE CHARACTERISTICS.

They tend to be: rigid, concrete thinkera; unaware of how they
or anyone else thinka; one-shot problem-solvers, reluctant to
take riska; limited in ability to generalize from examples,
analogiea, etc.; and almosat totally reliant on the loweat levels
of cognition (memory). - o o

Precious little software ia written for this population, though
there is aome written for general audiences which ‘can work with
developmental astudenta. The trick ia to detach oursaselvea from

our own learning askills and abilitiea, and fromithe-glamour of

the technology, and view software as our atudentas will.

SECTION IV, PERTI“ENT MICROCOMPUTER CAPABILITiES

The computer, like any technology, has apecific atrengthe and
potentiala (some of which we are just beginning to unravel),
The major error with much asoftware ia that it uses the computer
as a mechanical texthook or a mindleas fireworks display. Good
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aoftware builde deliberately upon those things which the
computer doea better than any othexr technology. The third
ingredient in the software selection equation is thus those
pertinent microcomputer capabilities.

A. TEACHING/LEARNING ‘STYLE’.

Computers cen give atudents a sense of control, can reduce
presaure and increase privacy (by not having others notice their
errors), and can be endleassly patient and consistent. They can
also force the atudent to be specific (when studaents discover
thet "you know what I meant®” doean’t work with a blind and dumb
machine), and can begin eroding their habit of meeting
difficulties by "psyching out' the instructor. Major obstacles
to the teaching/learning exchange can change when students work
with computers.

B. RESPONSIVENESS.

The corputer can give startlingly fast feedback, can generate
endleas activitiea, can conastantly evaluate student progress,
and can quickly change the learning events to respond to astudent
troubles or successes.

C. MULTISENSORY.

The computer can add pictures and sounds to text, can use
graphica to replace or highlight text, and cen in general
replace monomodal learning with orchestrated multisensory
experiencea, cheaply and fairly easily.

D. ACTIVITY.
The computer can demand continual student involvement: both
physical and mental activity. It can outwait the student, and

can conatantly seek to put the atudent in a poasition where he or
she must do the '"making senase" out of the material.

The computer can do all of these thingas. Good software will do
many of them.

SECTION V. EVALUATING SOFTWARE

A. EVALUATION PROCESSES

Adequate evaluation of software takes time and insasight.

Ideally, evaluations will be done by campus committees, armed
with detailed forma, and able to -apend several hours each at the
task. In practice, evaluation will often ba done by a single
harried individual, with no quality time available and often
with little idea of what to look for.

C. NADE 1984
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Thias Section tries to provide some inasighta into what to look
for. Each inatitution, however, must build ita own evaluation
proceas around candid answers to three critical queationa:

* How much time can you spend evaluating a piece of
software?

#» How, where, and with whom will you use the software?

#= Where are your critical gaps in teaching &
learning, which cannot be filled by other meana?

Frank answeras to thease queationa can be the baasis for a
practical local evaluation process. The following two-cycle
evaluation process is workable, and adaptable to many types of
local conatrainta.

1. Selection of Possaibilities. Identify several pieces
of software which might meet your needs, and which you
can obtain for previewing. To do this, scan
commercial/public software reviews, talk to colleagues,
invite vendors in to diaplay their warea, write to
experts, or viasit other institutions which are farther
down the road than you are. Order several of the most
likely poasaibilities, for 1eview.

2. Initial Screening. Subject eack piece of msoftware
to an initial acreening, to mee if more labecrioua
evaluation ias warranted (many times, only a cursory look
will serve to eliminate software). Develop a short
evaluation form, summarizing your top 8-10 priority
requirements. If possible, have at least 3 people
evaluate the gsoftware (less than an hour each). Compare
notea, and decide whether or mot to proceed with Step 3.

3. Full Evaluation. A full handa-on evaluation might
include the following:

a. Prepare a detailed evaluation form, such aa the
sample later in this section, but tailored to
your own consatraints and prioritiea. Be sure to
leave room for qualitative, impreassionistic
comments:! don’t juat evaluate quantitatively.

b. Run one part of the software as a auccessful atudent
would. Use right anawers, variations on
anawera, attempts to skip ahead, and in general
challenge the best in the program. Note even
minor things that bug you.

C. NADE 1984
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c. Run another part aas an unsuccessful student would,
with peraistent errora, typing miatakes,
accidentally pushing ESC or RET, etc. Try to
get confuased. Try to start over. Note what
happena and doean’t happen.

d. Try at least one aegment (not at the beginning)
rxany timea, with all sorta of input, to tesat all
the poasaibilities.

e@. See what the software actually does; don’t assume
that it does something simply because that aeems
logical, or implied, or implicit.

£f. Have asome atudenta evaluate the software, or
have them use it and watch what happena.

4. Comparison and Decision. The final atep ia aimply
to take the data, and chooase to buy or not.

a. Compare notesa with othera evaluating the aosftware
on campusa, with uaers elsewhere, and with
published reviewa. If there are major
diascrepancies, review the program again on
apecific pointa.

b. Make a decision about purchasing the software.

A couple of final precautiona may be in order. Firast, don’t
evaluate different typea on exactly the same basias: for example,
drill and practice software, and tutorial software, should have
different characteriastica. Second, don’t get aeduced by thea
technology; work with a piece of software long erough that the
glamour fadea, and the real quality (or lack of it) comes
through. Third, never unreservedly accept what the publisher’s
literature or vendor says; they will almoast certainly not know
developmental atudenta (and often will not know the software
either).

B. CHARACTERISTICS OF QUALITY SOFTWARE

Software tenda to be '"quality" if it teaches developmental
atudents apecific things as or more effectively than other
available meana of inatruction, without negative aide effecta.
Some general characteristics which promote such outcomes are the
following.

o Suited to developmental atudenta (academically,
culturally, etec.)

o Interactive (continually requiring action, thougnt,

choices)

C. NADE 1984
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o Based on sound teaching/learning theory
© Embodying sound instructional practices
o Error free (technical, aepelling, content, etc.)
o Eaasy to use (for atudent and instructor)

o Maximizing the computer’s uniqueneases (graphics,
Remory, etc.)

o Responsive to individual status (diagnostic,
branching, etc.)

© Building self-concept and reasoning skills along with
content learning

o Learner-directed and controlled
Little softwere will achieve all of thias, and that which cones
close will probably be among the most expensive. Nevertheless,

we need to continually remember what software can be as we try
to decipher what a particular piece of software actually is.

SECTION VI. SOFTWARE EVALUATION FORM

Figure 1, on the following pages, containas a “shopping list' of
factors that you might want to conasider when evaluating
software. The liat is too long, yet does not include everything
that someone might find pertinent. We have attempted to build
from the perapective of a practicing developmental educator,
trying to find software which will help students while not
making her or hia job harder.

YOU SHOULD TAILOR THIS EVALUATION FORM TO YOUR OWN PRIORITIES
AND CONSTRAINTS. CUT IT DOWN TO MANAGEABLE SIZE, TO WhLAT
REASONABLE FOR YOUR SITUATION.

The reat of this subsection expands on the items in the rating
form.

A. INSTRUCTIONAL TARGEYT

In what ways does thia program match the ¢ aracteristica of
developrental students?

1. Acadenmnic Prerequisites? Reading, math, apelling,
and writing skills? Specific areas of acadenmic
‘knowledge?

C. NADE 1984
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DEVELOPMENTAL SOFTWARE EVALUATION FORM

RATING?
A. INSTRUCTIONAL TARGET
Appropriate for developmentel astudents re:
_— 1. Acadewmic prerequiasitea?
—_— 2. Background/orientation?
—_— 3. Cognitive akillas?
—_— 4. Motivation/attitude?
_— S. Ease of operationa?
B. EDUCATIONAL DESIGN
—_— 1. Based on aolid teaching/learning theory?
—— 2. Purposea and objectives clear?
—_— 3. Content appropriate, accurate, bias-free?
—_—— 4. Stimulates thinking and creativity?
—_— S. Inatructional sequence logical, modular?
C. INSTRUCTIONAL DELIVERY
— 1. Keepa students active?
—_— 2. Handles wrong anawers effectively?
—_— 3. Handles mechanical errora effectively?
—— 4. Input methods clear, aimple, conaiastent?
—— S. Adjuats to individual needsas, astrengtha?
—_— 6. Responsea build self-concept?
— 7. Studenta can move about freely in progranm?
— 8. Directiona & examples clear, uaeful, frequent?
D. AFFECTIVE IMPACT
—_— 1. Graphica, sound enhance learning?
_— 2. Intereasting and motivating?
—— 3. Screen designa effective?
E. INSTRUCTOR USE
—— 1. Minimum learning, preparation time?
—_— 2. Inatructor can adapt program content?
—— 3. Useable with varied atudent groupinga, contexta?
—_— 4. Recordsa student performance?
—_— S. Can serve ageveral computers aimultaneouasly?
F. SUPPORT ELEMENTS
— 1. Operating documentation helpful?
—_— 2. Supplemental masteriala appropriate?
—— 3. Works properly?
—_— 4. Uses available equipment?
—— S. Free from errors (apelling, buga, etc.)?
Excellent Very Poor
RATING SCALE: 1 2 3 49 S

C. NADE 1984
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2. Background/Orientation? 1Is it for adultas or
children? Middle-class or lower-clasa? Cute or mature
in reinforcera? Environment appropriate (jobs,
familiea, and dating va toys, fruit, etec.)>? Will
developmental astudents relate to the overall context?

3. Cognitive Skilla? Does it assume more ability to
manipulate conceptsa, ideas, intangibles than moat
developrental atudents can handle? What apecific
reasoning/thinking capabilities and techniques does it
assume? Does it begin with what developmental atudents
would consider '"concrete"?

4, Motivation/Attitude? Does it assume curiosity,
creativity, a love of challenge, a&an interest in
learning, a belief in one’s ability to "make sensase'" out
of things (e.g. directionas, examples)? How will asomeone
with limited anountas of many of these characteristics,
and perhaps expecting to become confused and defeated,
react to the program?

S. Ease of operationas? Can astudenta operate the
prograr and equipment easily? Is program very complex,
in terma of what is required to get into it and move
around in it? Does it regquire nultiple key-atrokes,
remembering several types of commanda without prompts,
underatanding computer terminology, etc.? Doeas it
require reading of complex manuala?

B. EDUCATIONAL DESIGN

Overall, does the program reprceaent a powerful learning
experience for the atudent, in terma of underlying intent,
design, etc.? (Note: the details of how the design is
implemented are in Part C, below).

1. Based on solid teaching/learning theory? Does it
seen to understand how developmental studenta learn? Is
this astated, or clearly implicit? What does it aassume
about teaching/learning processea? Is there an explicit
model or theory behind it?

2. Purposes and objectives clear? What doeas it intend
to do? Ia thias clearly apecified for the inastructor?
For the student?

3. Content appropriate, accurate, biags-free? What
precise knowledge, techniquea, concepts does the progran
teach? Are these consiastent with our beat underastanding
of what is important, and true? Are there factusl
errors? Does it encourage atereotypic thinking, biases,
sexism, or antisocial behavior (e.g. violence), either

C. NADE 1984
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in the content or in the way the content is presented
(graphica, reinforcera, etc.)>? Remember that "content"
includesa everything the student learns from a program,
not juat the disciplinary mater ' al intended.

4., Stimulates thinking an-:i zceativity? Does the
program force studenta to choose, ponder, think things
through? Does it open up possibilitieas or foaster "right
anawer®" thinking? Does it allow multiple correct
reaponsea? Does it encourage '"what-if?" thinking? Does
it show or imply complex relationahipa among knowledge,
or 3just imsolated factas? Doea it spoon-feed, or offer a
can-opener?

S. Inatructional sequence logical, modular? Does it
flow from simple to complex, concrete to abatract? Does
it include all required knowledge and skillas? Are the
“bites* of learning the right size for developmental
atudenta? Is it slow enough, but not boring?

C. INSTRUCTIONAL DELIVERY

The factors below weigh not what was intended, but how well the
intention was carried out.

1. Keeps students active? What percentage of the time
are the students doing something, va time watching the
acreen? Are the activities more than picking "yea/no"
anaweras? Do the activitieas force the students to
wreastle with the material? Doeas it require so much
wreatling that they will become discouragad? Do they
interact with the computer in degrees and ways
comparable to interactions with a live inatructor in a
one~to-one situation?

2, Handles wrong ansvers effectively? Does it react to
wrong answers with clues, hints, further instruction?
Does it just say "wrong"? Doea it just give the right
answer? Do the reaponses undercut the student’s
self-image, confidence? 1Ia the correct anawer given
after no more than 3-4 incorrect responses?

3. Handles mechanical errors effectively? Does the
program "crash®” if atudants hit ESC or RET? How does it
handle nriasaspellinga? Doea it give cueas for what to do
when the atudent useas incorrect procedures, types badly,
etec.?

4. Input methods clear, simple, consistent? 1Is it hard
for the atudent to remember how to give information or
answeras? Are complex codes or multiple Key-atrokes

C. NADE 1984
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used? Does it use the same method all the time? Do
directiona stay on the acreen? 1Is it easy to ask for
help in remembering?

S. Adjusts to individual needs, strengtha? Does it
diagnose, and then adjuat what is taught to what the
individual needs? Can students skip ahead if they are
competent in something? Does it branch various ways re:
level of difficulty, speed/pace, number of problems,
etc.? Are tests frequent, and appropriate? Do tesats
interfere with flow of learning, take too much time?

Can students review previously-studied material without
repeating?

6. Reaponses build self-concept? Do the program’s
responaes actively encourage the student? Do they
maximize his/her motivation to continue? Do responses
to both negative and positive answers do this? Are
there a variety of negative and positive reasponses, or
just one each?

7. Studenta can move about freely in the program? Does
the software use menus, maps, etc. to guide students?

Do students control the pace of presentation of
material, level of difficulty, number of problems, etc.?
Can students stop, and then reenter later where they
left off? Will a student see her/himself as in control
of the machine?

8. Directions and examplea clear, useful, frequent? Isa
everything spelled out? Is the language simple, free of
jargon, and at the proper reading level? Are directions
consistent, not subject to misinterpretation? Are gll
complex things (from a developmental student’s point of
view) both explained and exemplified before students
must respond? How easy is it to get confused?

D. AFFECTIVE IMNPACT

In many waya, a computer’s unique strengths address the
affective more than the cognitive domain.

1. Graphics, sound enhance learning? Do they *speak
for themselvesa', by substituting for expository text?
Are they more appealing for right answers than for wrong
answers? Are they overused? Are there screens without
graphica? Can the sound be turned off? Do they
distract or harmonize? Are they at the appropriate "age
level®”? Do they actually help the student understand
(e.g. by graphically demonatrating concepts)? Are they
mainly for show and dazzle? What would be lost/gained
if they weren’t there?
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2. Interesting and motivating? Will the student want
to atick with the program? 1In drill and practice
programa, will they want to return to it? Wili it help
them want to learn, or juast to play?

3. Screen deaigns effective? Doea the layout help or
hinder? Ia it too crowded with text? Doesa it use
delays, blinka, or reverse text to show emphasia? Does
it keep information on after it is no longer needed? 1Ia
it used mainly as a acrolling textbook? 1Is it visually
appealing?

E. INSTRUCTOR USE

The value of even a good piece of software dimlnishes to the
degree that it increasea the long-term burden on the inatructor.

1. Minimum learning, preparation time? How long does
it take the inatructor to maater the program? Is it
easy to remember how to uase it? How much preparation ia
required before uaing it with given studentsa?

2. Inastructor can adapt program content? Can the
inatructor add to, delete from, or change the problems,
vocabulary, exercises, etc. to make them more pertinent
for developmental atudenta or aspecialized usea (e.g.
technical vocabularies)? Can the inatructor modify the
program itself?

3. Useable with varied student droupinga, contexta? 1Ia
the program useful with individuala, amall groupsa,
and/or clasa-sized groupa? Can it be uaed individually
‘in a computer lab, or doea it need an insatructor
available? Will ita uae distract others in a learning
lab? ’

4. Records student performance? Does it keep track of
individual astudent work? What kind of data does it
keep? How many atudenta can it accommodate? How aecure
ia the data from other atudents? Does it require
atudenta to have, and remember, secret codesa?

5. Can serve several computera simultaneously? Some
programsa muast remain in the diak drive in order to be
used. Othera can be removed, and used to atart up any
number of other computera. The former requirea one copy
per atudent, the latter requireas one copy for all
studenta. Thia can be a critical factor, given the coat
conaequencea, if the diak cannot be copied, and each of
aseveral copiea must be bought at full commercial price.
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F. SUPPORT ELEMENTS

"Software' in most cases means more than just the material on
the disk or tapu itself. The other elements can often be
important in determining the quality of the package.

1. Operating documentation helpful? 1Is it written in
underatandable Englisah? Doea it assume prior knowledge?
Do atudenta need to go through it before using the
program? JIa it accurate, complete, and written for the
lay peraon? Does it use examples?

2. Supplemental materials appropriate? Are there
supporting leason plana, work sheets, activity ideas,
reference works, etc.? Are they appropriate for
developnental studenta? Are they instructionally
useful? Do they mesh with the program? Does it aeen
like the program has been written as a gimmick to sell
the supplemental aaterial?

3. Works properly? Does it atart up and run every
time? Does it atop for no apparent reason?

4. Uses available equipment? Does it match what you
have! type of computer, amount of memory, tape va disk,
printer, joyatick or paddles, light pen, graphics pad,
etc.? Doea it need dual disk drives?

S. Eree from erroras? Does it have apelling, grammar,
calculation, etc. errora? Does it have programming
buga?

Few practicing developmental educatora are going to have the
time to weigh all of theae factors to the n’th degree. Nor is
that neceassary. Rather, decide what is the minimum you nusat
have, in terma of aome of the above characteristics. Deasign a
form to concentrate only on thoase characteristica. Then aimply
do a quick ascan of other factora, or use them in case a
tie-breaker is needed between two acceptable piecea of aoftware.
Your main tradeoff in evaluating software will be time versus
money. If you have a lot of funds, then acrupulous evaluationsa
may be less necessary. If you have a little money, then you
will need to apend more time deciding on the few things you can
buy. Be prepared also to decide that there’s nothing out there
that you care to purchase right now!

SECTION VII. PREVIEWING

A key assumption in thia evaluation achema ia that you will be
able to obtain copieas of software for inapection purposea. How
do you do that?

C. NADE 1984

18



Page 14

Increaaingly, the better-known companiea will allow previewing:
either with a formal “on approval® underatanding or with a
thirty-day return policy. Many companies not printing auch
policiea in their catalogs will allow you to return purchased
materiala if it clearly faila to meet your needa. They will be
far more inclined to do this for educational inatitutiona than
for individuala, given the prevalence of individual pirating
(illegal copying) of asoftware. When in doubt, you ahould write
or call in advance to get aome definite agreement aa to the
conditions under which you can return software after it ia
purchased.

Many of the beat pricea on educational software can be obteined
from diascount housea. Unfortunately, moat of these are the moat
strict concerning previewing and returna; many do not allow it
under any circumatances.

SECTION VIII. PUBLISHED EVALUATIONS & RESOURCES

Increasing numbers of software evaluationas are being publiahed,
in magazines and through commercial or public groups. There are
no common astandards among them. Moat, in particular, pay little
attention to the intended audience, a major problem for
developmental educatora. Moat provide both a narrative review
and some type of rating ascale, uaing auch factora asa
performance, ease of uae, documentation, error handling, etc.
Often, the ‘quantitative’ ratinga will be middle range or better
even if the narrative pointa to severe problena.

Some evaluations are based on group judgements and formal
procesaes; moat are purely one peraon’s opinion. They should be
read with great caution, and when poasible two or more reviewa
of the same software should be compared. Below are liasted aome
recommended publications containing evaluations or desacriptiona
of software pertinent to developmental education.

Courseware Report Card/Secondary
150 Weat Carob St.

Compton, CA. 90220

(S60/5 iaasuea)

Educational Software Directory
P.0. Box 263

Littleton, CO. 80160
(522.50/Edition)

EPIE Micro-Courseware PRO/FILES
P.0. Box 620

Stony Brook, N.Y. 11790
(8260/260 Reviews)
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Infoworld Magazine
P.0. Box 880
Framingham, N.H. 01701
(825/51 Issues)

Journal of Courseware Reviews
P.0. Box 28426

San Jose, CA. 93159
(87/1saue)

Microcomputers in Education
QUEUE

4 Chapel Hill Dr.
Fairfield, CT. 52319
($24/12 Issues)

MicroSIFT Reviews
NWREL

300 S.W. Sixth Ave.
Portland, OR. 97204
(Price not aet)

Pipeline

Conduit

P.0. Box O
Oakdale, IA. 52319
(815/3 Issues)

School Microwsre Reviewsa
P.0O. Box 246

Dreaden, ME. 04342
(825/2 Issues)

There are mounda of articles on microcomputers, software, and
the like. The following are gix which are worth reading, aa a
sampler,

Bork, Alfred, "Univeraity Learning Centers &
Computer-Baaed Learning®, Journal of College Science
Teaching, Nov., 1982.

Caldwell, Robert M., "Guidelinea for Developing Basic
Skilla Inatructional Materials for Use with
Microcomputer Technology®, Educational Technology, Oct.,
1980.

Emmett, Arielle, "Diascovering A New Way to Learn,"”
Personal Computing, Jan., 1984.
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Myera, Darlene, "Why Micros?", Collegiate Microcomputer,
Aug., 1983.

"Quality Software: How to Know When You’ve Found It!",
Electronic Learning, Dec., 1982.

Root, Jock, "The Schoolhouae Apple (interview with Steve
Jobs)", Softalk, Jan., 1984.

SECTION IX. NEXT STEPS

Thia document ia a primer, and a beginning. A refined veraion
will probably come out within the year, reflecting advances both
in the field and in our knowledge of it.

This ia alao but the firat in a aseries of documents on
microcomputeras to be produced by and for the National
Asaociation for Developmental Education. At least five other
documenta, along the linea of this one in format and length, are
being conaidered, dealing with:

o How to_implement microcomputer lesrning in
developmental education programs,

o How_to select microcomputer hardware for
developmental education progranms,

o A compendium of effaective software for developmental
education,

o Future trendas in microcomputers as they affect
developmental education programs, and

o Inatructional and teaching/learning theory iasues in
microcomputers for developmental education.

Additionally, NADE’s Computer Task Force ia conasidering the
utility and feasibility of creating formal user networks among
developmental educators acroass the country.

Suggeastions or reactions to anything in this document are
welcomed, and should be sent to:

Curtias Milea

Dean

Piedmont Technical College
P.0O. Drawer 1467
Greenwood, S.C. 29648
(803) 223-8357
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Guidelines for Making Quality Presentations

Making quality presentations often present a challenge to even those
who enjoy public speaking because so much more is involved in delivering
the message than knowledge of the subject. Attitude, method, and ability
seem to make the difference in how successful the presentation becomes.
Another important element in public communication is the message, which
can be broken down into purpose, organization, language, and supporting
materials. All of these elements, of course, interact and effect one
another. Almost everyone can become an effective speaker by learning the
principles of communication, and with practice the speaker can gain the
needed self-confidence and ability, Although this sounds simple, actually
it is very complex.

After the subject has been chosen and narrowed to a theses statement,
the following guidelines may prove helpful:1

1. Speech content ghould be:
reliable ~ content reflects dependable thoughts based on objective
research and experience.
valid - statements are true facts or acceptable opinions.
relevent - content is applicable or pertinent to the central
purpose or resulting conclusions.
suitable ~ speaker uses content familiar to him; content relates to
the occasion of the speech and to suitable audience response.

2. Speech organization should be clear. All coordinate and sub-
coordinate parts should be recognizable and tied together with
transitions, which can be either direct or delayed.

3. In speech delivery, careful use of all valid principles concerning
method and technique should be employed, as well as effective use
of voice and body.

Since the confrence speaker is usually expected to draw up the
agenda, introduce the topic and objective, keep the discussion on tract
and moving, and summarize the conference results and the concensus, the
speaker's goal 1s aimed at achieving defined objectives. For this reason
confrence speaking must utilize basic public speaking roles to accompolish
the desired end. Therefore, a series of complex skills must be aquired to
provide the direct personal contact required to deliver the message.

In the pursuit of effective presentation, modern communication guide-
lines seem to indicate that it is more effective to concentrate on the
proofs of one's own point of view rather than to present both sides of an
issue. Aristotle in his study of communication defined rhetoric as "eeee
discovering in the particular case what are the avallable means of per-
suasion.”3 He held credibility, the ability to shape a message in its
most persuasive form for a given audience, as the speaker's most important
attribute. He belived that rhetoric should express itself through the
speaker's character, ability to evoke the desired emotional response in
the audience, and the proof, or apparent proof, of the speaker's claim.
All available evidence seems to support Aristotle's belief that persuasion
is more likely to be achieved when people like, trust, and have confidence
in the persuader.
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How do you determine on whom you will rely? Most likely, the
presence of certain qualities will make the possessor a high credibility
source. Although there are differences in opinion on what these qualities
should be, most analyses include character, personality ,competence and
intention. The way of effectively communicating the message, then,
becomes a key to its acceptance as a quality presentation. The speaker,
therefore, must decide whether his audience will more readily accept the
argument by implication or by explicit message.

Because the communication process is considered to be most effective
in a face-to-face setting, nonverbal stimuli and the opportunity for imm-—
diate verbal feedback act as indicators of understanding or confusion,
agreement or disagreement, thereby influencing both the speaker and the
audience.® The more sophisticated the audienced, the more under-
standing, knowledgeable and articulate must be the speaker. Not only must
the right words be selected but also the correct tone, order, and emphasis
to convince and motivate the audience must be established. Of course, the
more that is known about the audience, the more accurately their reactions
can be measured. This is probably the most valuable communication skill a
speaker can possgsess. However, since no two individuals see the world in
exactly the same terms, the problem of interpretation becomes the sender's
concern. To achieve the greatest understanding and minimize ambiguity,
especially with a large audience, the more simple, direct, and conven-
tional should be the language and illustrations. The simple, direct, con-
ventional approach, however, is not always the most effective means of
transmitting the message.

Fortunately, a varlety of options is available for situations that
clearly demand imaginative, indirect, and unconventional presentations.
The use of visual aids, such as chalkboard diagrams and sketches, actual
obj2cts or replicas, posters, graphics, such as slides, summary charts,
maps, cartoons, illustrations, etc., are optiomns available to promote
audience intrest.? Algo, the speaker's image may be affected by the use
of figures of speech — metaphors, similies, parallels, analogies, and
even obscenities. Caution is advised in the use of figures of speech
becaugse figurative language may confuse listeners. In particular, ob-
scenity may offend evan though that language may not be uncommon to the
listeners. To avoid audience disapproval, careful audience analysis
should be undertaken before obscenity is used.

Other forms such as group discussions, questions and answer geries,
role playing, skits, poetry, and music often enliven audience enthusiasm
and approval of the speaker. To instill the desired intent in the
listener's mind, the format employed often determines the effectiveness of
the message and arouses audience intrest. However, it may not always be
possible to win over an audience. Even though the message 1s delivered in
rhetorical splendor, if the ligteners' state of mind is resistant to the
speaker's message, there is no way to compel the listeners' acceptance.

In addition to the message form, the sender's verbal and non-verbal
symbols can convey the desired meaning to the receiver. These inter-
actions between gpeaker and listener can result in a complementary
relationship if the verbal and non-verbal behaviors have been consciously
calculated and transmitted through appropriate symbols. The reclever of
the message, therefore, must be considered an active participant into whom
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the meaning is instilled, and the sender's task is to send the message in
the form which will not only elicit a favorable response from the receiver
but will also motivate the recelver to pay attention. This desired res-
ponse gerves as feedback to the speaker and establishes a rapport between
them. Although it is perfectly possible to communicate without feedback,
it is a valuable gauge for the communicator to determine audience re-
action.

It is obvious that effective delivery takes careful planning and
practice. The following basic principles of delivery provide ways to
improve your presentation skills:

1. Make your information relevant to the audience. Think
about what you are saying. Speak ideas rather than words.

2. Strive to make your speech a dialogue. Use direct eye
contact and a conversational approach. Get involved with
your audience.

3. Analyze and adapt to your audience. Change your pace,
volume, pitch, gestures, etc., as cues from the audience
indicate.

Remember that the audience is made up of people who need
to feel that they are a part of the process.

4, Use your body and your voice to reinforce your ideas. Let
your gestures flow naturally, thereby avoiding affectation.

5. Make your message the focus of attention rather than calling
attention to yourself.

6. Exhibit enthusiasm and excitement about your subject.

7. Practice frequently by rehearsing your speech. Use a tape
recorder to hear, evaluate, and improve your speech and its
delivery.

Margaret Mead writes about still other dimensions of making effective
presentations:
The good confrence participant must...enjoy multisensory cues...He
should enjoy attending to several levels at once, what is being said,
what is not being said that one might expect to have been said, what
other meanings are being carried by cadence and pace, what types of
images underlie an utterance, how an utterance parallels in some way
a previous utterance, how tone of voice reinforces the manifest con-
tent or negates it...

The confrence style of discourse has to be attended to as 1f it were
simultaneously exposition and poet, denotative and evocative, and
such multiple attention must be sufficiently congenial so that the
participants feel enhanced by participation, rather than diminished
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and fncigued.7

Educators will find themselves increasingly involved in group process.
involving participants of different cultures and backgrounds, and with
varying sensibilities. The participant must adapt and adjust to what 18
going on, must maintain a high degree of concentration, and must display
such virtues as attentiveness, cooperation, and the ability to disagree on
issues without intolving personalities. The guidelines and suggestions
presented here on the principles of effective communication, organization,
rehersal, and accompolishing those things that generate self-confidence
should prove helpful in making quality presentations. The great equalizer
is experience, which ghould develop the positive emotional attitudes of a
good speaker: enthusiasm, sincerity, and conviction.
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1Kelly, Win, The Art of Public Address, Dubuque, Iowa,
Wm. C. Brown Company Publishers, 1965, pp. 7 & 8

2Koehler, Jerry W. and Sisco, John I., Public Communication
in Business and the Professioms, St. Paul, Minn., West
Pubiishing Co., 1981, pp. 9 & 10.

3Aristotle Rhetoric 1, 1335, from Lane Cooper the Rhetoric of
Aristotle, N.Y., Appleton—-Century-Crofts, 1932, pp. 7.

4Roehler/Sisco, pp. 15.

5Reid, Loren, Speaking Well, New York, McGraw-Hill Book
Company, 1982, pp. 210-218.
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7Mead, Margaret and Byers, Paul, The Small Confrence: An
Innovation in Communication, Paris, Mouton & Co.,
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Running a conference requires that several components be
planned carefully. Three major conference components can be identified:
1) Program
2) Location
3) Logistics

Everyone of these components has to be thouroughly planned. This
means the planning has to address the smallest details, no matter
how insignificant they might seem.

Planning a conference is team work, and every member of this team has
to feel that his/her work is crucial, because it is. The planning
process for each of the above components has to identify tasks, set

a timeline to accompolish the tasks, and assign the tasks to team
members. All of this done in an ordely fashion will gaurantee a
successful conference.

Let us now address each of the components.
1. Program

The organization of the conference program is crucial. Usually the
program 1is organized around a topic ot theme. What are then the major
factors in choosing a conference topic?

~-Timeliness and relevence to what is happening in the field seem

to be very important, since it will be the "eye-catcher" for par-
ticipation.

-~Audience - determine what oudience(s) the conference will attract
and accordingly develop the topic. If the conference is for prac-
titioners in the field have sessions of revelence to them, if it is
for administrators, have sessions that will appeal to them. If the
audience is varied, then include a variety of sessions. A note of
caution — if you cannot attract a significant number in each group,
then you might want to address only one group (this is important for
local conferences or workshops).

~-Geographical location — what might be a '"hot" topic in Texas, might
not serve the needs of Ohio.

The selection of a topic might require a fromal or informal needs
assessment, whether it is a local or national conference you are
planning.

Once a topic is chosen, then the program can be developed from the
"naturals" of the topic or a call for papers if this is a conference
for 300 or more people. Either way spearkers who can address the topic
have to be selected. The selection of speakers is usually done by
speaker reputation, word of mouth, experts in the field and sometimes
unknown speakers who seem to have a good presentation. However, some
reputable speakers will help your conference.
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2. Location

The choice of location has to be easily accessable to as many potential
participants as possible.

For a large conference consider the cost of air travel from different
departure points, accessibility of nearest airport, parking arrangements
popularity of the site, adequate facilities, and cost of hotel and food.

When selecting a hotel inquire about:

- experlence of hotel staff in running a conference.

- previous clients (check with them about quality of service)

- experience in handling a group of your group's size

- discount on room rates (at least 20%)

- complimentary room (usually for each 50 rooms one complementary room)

- free meeting space if you hold at least one meal event

- advance registration service

- room size/set up

- free parking

- accesslbility to food and entertainment

- limousine service to and from airport

- weekend rates for conference participants

3. Logistics

The logistics of a conference such as meeting rooms, equipment (AV and
other), schedule of conference, pre-conference workshop, tours, entertain-
ment, selection of menus, arrival and departure times, transportation to
and from airport, conference publicity are very important to the smooth
running of a conference. Logistics of a conference involve many details.
It is easier when several members of the conference planning team take the
responsibility for some of the logistics of a conference are going to
enhance or hinder your program. It i1s CRUCIAL that they are carefully
planned and followed through.

Once the program and location are decided the following arrangements
need to be made.

= Publicity — publicizing the conference is obviously of exterme
importance. Brochures are the most common publicity item. A brochure
is going to let the potential attendees know about your conference. Make
it concise but complete. This means location, dates, cost of registration
and hotel, program, other events, contact person(s) should be included.

How to publicize your brochure?

For local conferences - mall to local colleges, local newspapers, local
news-letters, local radio and personal contact with local members. For
national conferences - assgsoclation newsletters, journal advertisements,
bulk mailing, PR at related conferences, mailings to college presidents
and deans.

- Meeting rooms =-— your program will dictate how many and what size
rooms you will need. (work closely with hotel staff)

- Equipment -- ask your speaker what they need (overhead projectors,
slide projectors, flip charts, markers, computers, etc.) Hotels usually
rent or provide equipment.

o
-
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- Tours and educational visits —- visits to neighboring college programs
higtoricul tours some event emphasizing local culture. Contact the college
staff for necessary arrangements to visit. For Historical tours and cultural
cvents contact the Chamber of Commerce.

— Entertainment and Hospitality Suite —-- These are extras that promote a
good wonference climate. They allow for interaction among participants, ex-
chsage »% ideas, and a cohesion among members. Some ideas on entertainment --
have foik singers or a dance as part of the program; have participants organize
an entertainment evening; or arrange for a dinner/show event.

- Ground transportation -- inquire if hotel provides this service and let
participants know ahead of time.

— Meals —— the selection of menus does not need to be ostentatious, but
varied and appealing (hotel staff are usually helpful). If you are planning
a local one day workshop —— use a box lunch -—- it saves time. Coffee breaks

also need to be included.

- Cost —— This is an important item. If you do not have any subsidy to
run the conference, workshop, the registration fees will have to cover speaker
expences, brochures, mailings, coffee breaks, and any other meals that are
included in the program. The cost is divided into two catagories, fixed costs
and changable costs. The speaker, brochure, mailings, are fixed costs because
whether there are 20 participants or 200, this expenditure does not change.

Meal costs vary depending on the number of participants. This determines how
many participants are needed to break even or make a profit whichever 1s the
goal of the conference.

Sometimes local companies or industries will sponsor an event or coffee break
in exchange for an exhibition space or publicity of their brochure.

-~ Name tags and folders —-- Have name tags and folders ready for each partici-
pant to pick—up at registration. Folders - should include an updated conference
program, information on resteraunts, entertainment, cultural events and historical
background on the area where conference is held. Sometimes publishing companies
will provide brochures with information on recent publications. It is helpful
to include blank sheets of paper and a pen.

- Exhibition -— exhibits of materials help give the conference or workshop
the feeling of "in the now". Exhibitors usually will sponsor events or provide
materials to participants.

A check list is provided for easier planning of logistical details, also a

sample evaluation form is included, which can be modified depending on the nature
of the conference.
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CHECKLIST FOR MEETING AND
CONFRENCE PLANNING AND ARRANGEMENTS

Individual
Responsible Item Notes of Comments
FACILITIES
Hotel Contact person
Location Date(s) Time
Speakers

Name, address, and phone number list

Initial contact

Confirming received

Lodging confirmed

Fees and travel expenses confirmed

Fees and travel expenses paid

Audio-visual needs determined

Biographies requested (photo?)

Other special arrangements

Meeting Rooms

a. Main meeting room

Optional rooms

Cost

Lighting

Equipment

Size

b. Small meeting rooms

Optional rooms

Location




Facilities (Continued)

Cost

Number

Table & chairs

c. Exhibit area

Guest Rooms

Complimentary rooms

Number of each quoted figure

Flat rate

Any special rate

Guarsntees needed

Checkout time

Payment allowed (credit card, etc.)

Food Service

In hotel

Adjacent

Menus

Guarantees

Meeting Service

Ice water

Coffee

Security (lockup, etc.)

Contact person

TR PP 1

Lighting control

Heat control




Facilities (Continued)

Registration Facilities

Proximity to main entrance

Equipment available

Trangportation

Courtesy service to airport

Parking area

Special Equipment

Audio-visual materials available

Telelecture potential

Computers

Traffic Flow (Foot)

Access to main meeting room

Access to small rooms

Location of rest rooms

Audio-Visual Needs

PA system

Lectern(s)

Screen(s)

Chalkboard, chalk and erasers

Chartboards

Overhead projector(s)

Slide projector(s)

Movie projector(s)

TV viewer(s)

TV tape recorder(s)

Flannelboard(s)

Extension cords (3 wire)
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Audio-Visual Needs (Continued)

Felt pens (variety of colors)

Transparency markers (variety of colors)

Tables = for exhibits

Tables - for setting up presentation

Tables or stands for AV equipment

Paper and pencils

Spare parts (each piece of AV equipment)

REGISTRATION

Pre~-registration

Solicitation of participants

List of participants

Packet for mailing

a. Hotel registration forms

b. Room selection and rates

¢c. Address and phone

d. Location map and instructions

e. Registration fee

f. Local intrest items

g. Time and place of registration

h. Registration deadline

Fee recelpts

Name tags

Meal tickets

Confrence programs




Pre-registration (Continued)

Register those not pre-reglstered

Extra pre-reglstration packets

Facilities map

Special events progran

Clerical help

Greeter - host

Chamber of Commerce packet

Participant workshop folder

Cancelations

Late arrivals

PERSONNEL

Reglstration clerks

Registration greeter - host

Audio-Visual attendent

Meeting room help (lights, heat, clean-up)

CONFRENCE OPERATION

Opening

Greetings

Introduction of speaker(s)

Operation of TV viewer

Menus (Lunch and Dinner)

POST CONFRENCE

Departure schedules

Transportation to airport

Confrence evaluations

Mailing lables for all participants

Mailing materials to participants
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Post Confrence (Continued)

Retrieval of lost property

Summarize and pay all expenses

Return rented equipment

Return borrowed equipment
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AN EVALUATION PRIMER
Darrel Clowes with Belinda Anderson

This short piete 5 intended to provide people working in develop-
mental education a brief introduction tu the complex topic of evaluation,
some "first principles" behind the paradigm set forth for evaluation of
developmental programs, and guidance in the first steps necessary to set up
the evaluation procedure. Evaluation of educational programs once was seen
as an application of the scientific paradigm where the desired ends were
known, measurable goals were established for the activity, and evaluation
consisted of measuring goal achievement against goals established. This
model assumed that goals were known and agreed upon by all the members of
the institution and that the goals set were subject to accurate measure-
ment. Gradually evaluation workers became convinced that agreement on
goals was a rare phenomena within an institution and =:hat establishing
precise measures for unclear goals was disfunctional. Alternative evalu-
ation paradigms were developed that did not assume concensus on goals but
rather allowed the evaluation process to modify declared goals or to
provide insight into the actual goals achieved by the educational activity
(see Clowes, 1981 for a fuller discussion of this literature). This primer
will arbitrarily adopt one evaluation paradigm and set out its underlying
assumptions and limitations; the reader must be aware that many alternative
models exist.

FIRST PRINCIPLES

The "first principles” behind the evaluation paradigm for develop-
mental programs set forward here illustrate the assumptions underlying the
evaluation described. The paradigm and its assumptions represent conserva-
tive programatic goals and evaluation strategies that should provide a
reasonable base for evaluation of any developmental activity and for the
use of the evaluation results. The first assumption is that the function
of the developmental activity is to remediate students' academic defi-
ciencies so that students may function successfully in the mainstream
curriculum courses of the institution. Academic concerns for adequate
basic skills development and protection of the quality of the mainstream
curriculum are accepted as the paramount iastitutional concerns and the
dominant concerns of the developmental activity. Concern for the psycho-
Togical and social development of the individual student and their inte-
gration into the institution are not the primary focus of the developmental
effort (for further discussion of this distinction in programatic thrust
see Cross, 1976; Roueche and Roueche, 1977; Roueche and Snow, 1977; and
Clowes, 1979).

A second principle or assumption follows from the first. If the
primary goal of the developmental activity is accepted as preparation for
success in the mainstream curriculum, then the evaluation of the develop-
mental effort must occur in two parts. First, the support lab activities,
the developmental course work, or the work in a self-contained develop-
mental program must be seen as a single level of activities that occur
conceptually prior to entrance into the mainstream courses. Evaluation of
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these activities is useful, but utility comes in terms of formative eval-
uation designed to improve the level of academic skill development within
the specific support lab activity, the course work, or the total program,
Evaluation of this segment of the developmental activity produces informa-
tion useful for the improvement of specific educational activities.
Second, assessment of the effect or success of the developmental activity
must be made in terms of the success students experience in making the
transition from the developmental program to the mainstream curriculum,
from specific developmental (basic skills) courses to the related advanced
basic skills courses of the mainstream curriculum, or from the support-lab
based activities to the related mainstream advanced basic skills courses.
Given the paradigm used here, effectiveness for the developmental program
means student success in making the transition from developmental activ-
ities to successful completion of the related mainstream courses and
ultimately success in completing their program and graduating from the
institution. This second principle of evaluation in stages is critical.
Separating evaluation of what occurs within the developmental activity from
evaluation of what occurs after the transition from the developmental
activity to the mainstream curriculum allows a focus upon each stage.
Evaluation of the first stages provides information useful for improving
the instructional design of the developmental activity but not useful for
assessing the effectiveness of the developmental effort. Evaluation of the
next stage - transition to the mainstream curriculum - provides information
useful for assessing the effectiveness of the developmental program in
preparing students to survive in the mainstream of the institution but not
particularly useful for determining changes in the instructional program.

A third principle is to use quantitative and readily available data.
Quantitative data is numeric data represented by test scores, course
grades, persistence rates and various other measures of academic achieve-
ment and persistence. Quantitative measures are used because they are easy
to work with, communicate clearly to many people, and have a face validity
that gives credence to early evaluation efforts. When the evaluation
process matures, qualitative data can be introduced to allow new forms of
input, to cope with areas difficult to measure, to allow the introduction
of subjective data, and to assist in developing insight into operative
goals of a program. The quantitative data used in this model exist in the
institution and can be easily obtained. Demographic data on students are
contained in the student record files; achievement measures exist in
student records, in departmental records or testing offices, and measures
of persistence at the institution exist in the student transcript file
maintained in the registrars' office. The use of readily available quanti-
tative data allows the initial evaluation effort an opportunity to make its
first contributions without imposing serious data collection demands upon
the institution. Using existent data also allows time in which to estab-
lish ‘the real needs for additional data and to plan the opportunities and’
instruments needed to obtain it.

A fourth principle is to assume multiple audiences for the evaluation
data generated. Faculty and staff working in the developmental activity
will be particularly interested in evaluation of the activities internal to
the developmental effort, faculty and administration involved with the
mainstream courses will be particularly interested in the second stage of
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transition into the mainstream courses and curriculum, and administrators
will be particularly interested in the cost-effectiveness data. This
paradigm attempts to provide basic evaluation data of interest to each of
the primary constituencies within an academic institution.

The final principle is to take a modest stance and not attempt to
relate the evaluation effort to the achievement of goals that are not
easily agreed upon or goals whose achievement is difficult to measure.
Modest goals such as completing developmental classes with a grade of "(C"
or better or attending a learning support center for a specifiad number of
sessions or over a specified time are goals easily accepted and understood .
for the assessment of a developmental activity. Persistence in the next
related mainstream course and completion of that course with a "C" or
better is a readily accepted measure of the transition stage. Completion
of a specified number of credits after the developmental activity or
persistence to graduation are also easily accepted goals. Less acceptable
goals are abstractions like improving motivation, self-image or concept, or
assisting the student to make appropriate career and 1ife choices. The
developmental goals are no less desirable as program goals; however, they
are far less readily acceptable or measurable. They are not appropriate
goals for the early efforts at evaluation. They have a place, but that
place is much later in the development of a full evaluation process (for a
further elaboration see Clowes, 1981, 1984).

FIRST STEPS

Like Caesar's Gaul, this evaluation paradigm is divided into three
parts: evaluation of the developmental activity itself; eviluation of the
transition to the mainstream curriculum; and evaluation of the cost-
effectiveness of the developmental activity.

EVALUATION OF THE DEVELOPMENTAL ACTIVITY

The developmental activity must first be stipulated to make clear the
parameters of the activity to be evaluated and to inform estimates of
reasonable success. Catagorization is helpful. Is the developmental
activity a series of support Tabs and/or tutorial activities operating to
support concurrent mainstream courses? If so, the activity has a "loose"
relation to the academic mainstream of the institution. If the activity
consists of a series of separate courses available for the student but
offered by the various academic departments, then the activity has a
“close" relationship to the academic mainstream. . he program is
a separate body of courses and 1labs with a sepzrate  faculty and
requirements for completion before the student enters the mainstream
courses, the activity has a "tight" relzationship to the mainstream.
Control over the developmental activities and accountability for program
success vary directly with "tightness" in this model. A "Toose" program
has less opportunity to impact the student in the program and more
competing pressures influencing the student than does a "tight" program.
Defining the students in the developmental activity is also affected by
this categorization. 1In a "loose" program developmental students are those
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participating in any support lab or tutoring activity. This is a weak
definition since students will have degrees of program involvement with
enormous variation; this is reflective of the weak relationship between the
program, the student, and the mainstream academic programs. Evaluation is
especially unreliable in this situation because of the tenuous relation-
ships among the activities, the students, and the curriculum. The
"tighter" the activity, the clearer the definition of the developmental
student and the relationships within the curriculum become.

Measures must next be identified first to describe the development:]
students and compare them to the general population and second to assess
achievement within the developmental activity. A program ought to know who
it is serving and if this client group 1is representative of the total
population at the institution, a special sub-group, or a unique and other-
wise unserved group. Information of this sort has profound bearing upon an
evaluation of program goals. Routine data can be gathered from the
registrar's office on standard demographic variables 1ike age, race, sex
and possibly enroliment status (part-time/full-time) and high school
curriculum (vocational, general, academic). Data on testing programs for
basic skills can be gathered from departmental or college level offices. A
comparison for goodness of fit between developmental students and all
students at the institution yields useful information. Achievement within
the developmental activity can be assessed using three existent measures:
grades in developmental courses, persistence to completion in developmenta’
courses and in mainstream courses (if taken), and a calculation esch tern
of hours attempted/hours earned. There three measures will provide basic
information on the progress of students within the developmental program.
Additional measures can easily be added. Identifying students by didenti-
fied areas of basic skill deficiency can be helpful. Math, reading,
writing, and study skills are traditional basic skill areas. Tracking
students with only a math deficiency or only a reading deficiency may
reveal differential rates of success in the program and suggest program
improvements. Alternatively, combinations of deficiencies might be looked
at to determine rates of success. Do students with writing deficiencies
usually also have reading problems? Do students with multiple deficiencies
(math, reading, and writing) have a rate of success different from those
with only a single basic skills deficiency? These questions can easily be
asked and the information used to reassess the instructional program within
the developmental effort. Parenthetically, pre- and post-test scores are
not recommended as measures at this point. Gain scores over a ten to
fifteen week term are questionable at best, and the relationship between
gain scores and the ability to succeed in the academic mainstream is
inconclusive and varies by institution (Richardson, Fisk and Okun, 1983).

EVALUATION OF THE TRANSITION TO THE ACADEMIC MAINSTREAM

The transition to the academic mainstream varies with the develop-
mental activity category. A "loose" activity will have the student taking
mainstream courses concurrent with the developmental activity. In this
situation the transition occurs within the same term as the developmental
activity. The transition must be assessed by identifying '*: developmental
students, identifying the mainstream courses in their area(s) of basic
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skill deficiency in which they have enrolled, and tracking their achieve-
ment in that course or courses as measured by course completion and course
grade. A measure of hours attempted/hours passed for the term will give a
more general measure of success in the transition. Assessment of the
transition is cleaner with the “close" or "tight" developmental activity.
The same basic evaluation design is followed, but the dividing line between
the developmental. activity and the mainstream is clearer. It is also
easier to refine the assessment by again identifying areas of deficiency
and following student success by area or as a function of combinations of
basic skill deficiencies. These measures will provide evaluations of the
developmental activity one, two, three or more terms after a student is
admitted to the institution and enrolled in developmental activities.
Further data can be gathered by accumulating grade point averages and rates
of graduation or program completion. These data are useful for determining
the effectiveness of the developmental activity in moving students assigned
to developmental work into the mainstream curriculum and through the
institution.

A caution. when an evaluation program as set forth here is in place
and the data described here is gathered, the real task is only beqgun. With
both formative information on the developmental activity and summative
information on the transition phase, the serious work can begin. Once you
know the level of success of a program given the goals set 1in this
paradigm, the real question is "are those goals appropriate for this
program and this institution?" Now the true purpose of program evaluation
comes to the fore as a reassessment of curriculum goals and as a starting
place for the curriculum development process. A further reading in the
evaluation literature (see bibliography) will show alternative evaluation
models and measures which might be introduced to improve or replace the
paradigm set forth here.

EVALUATION OF COST-EFFECTIVENESS

Cost-effectiveness here is used in its simplest sense to assess
whether the developmental activity is self-supporting. Institutions with
good management information systems would already have this information, so
the intent here is to provide a reasonable approach for gathering and
expressing cost effectiveness data for institutions without existent
management information systems. The first step again is to categorize and
define both program and students on the "loose," "close," and "tight"
program pattern described earlier. A "loose" program would have little
opportunity to produce revenue since student credit hours are not often
generated through support lab or tutorial activities and fees are not
usually charged. For some "loose" programs and all other developmental
activities, the data collection and display described should yield useful
and useable results. Once student credit hour enrollment in developmental
activities is established, a calculation of gross revenue generated can be
made. Credit hours generated in developmental activities can be projected
into revenue earned from tuition charged students, specific fees associated
with developmental activities, and state and 1local support.  Special
funding support through grants and other support from external sources can
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than be added. Together these monies represent the gross revenue of the
developmental activity. Direct and indirect costs are then determined and
subtracted from gross revenue to determine the net revenue generated (if
any) by the developmental activity. Direct costs are instructional costs.
The usual method is to determine the number of sections taught by full-time
faculty and the number taught by part-time faculty in an academic year.
The cost per full-time faculty section is the average faculty salary (not
including fringe benefits which are covered in indirect costs) divided by
the average number of sections taught by a full-time faculty member in an
academic year. The average cost of a part-time section can be obtained
from the department head or dean. The same source can supply an actual or-
estimated cost for instructional supplies for the developmental activity
for the academic year. Combined these data represent the direct instruc-
tional costs of the developmental activity. Indirect costs are the
apportioned costs of operating the total institution. General estimates of
indirect cost have been developed over the years; a range is presented
here. A conservative estimate of indirect costs is 80% of direct instruc-
tional costs for a program; this estimate would provide the most positive
assessment of cost effectiveness. An average estimate of indirect costs in
100% of direct costs and a high estimate would be 110%.

Cost effectiveness 1in this model is determined in a conservative
manner by calculating gross revenue generated by the developmental
activity, subtracting calculated direct costs and estimated indirect costs
of the activity, and expressing the remainder as the net revenue generated
or the cost incurred by the developmental program. This calculation takes
no note of the revenue generated by students who successfully make the
transition into the curricular mainstream. From the evaluation information
generated earlier a reasonable case can be made that some students would
not have persisted in the institution without assistance from the develop-
mental .activity. Thus an informed estimate of the proportion of transi-
tioning students' credit hours attributable to the successful working of
the developmental activity can be made. A conservative estimate of 5-10%
of the average credit hours generated by students who successfully complete
the transition would seem reasopable and politically defensible as an
addition to gross revenue. Most programs will show significant net revenue
generated without the addition of an estimate of successful transition
student's contribution, but that addition is availab™ *°¢ desired.

CONCLUSION

This primer is intended to provide guidance in establishing an evalua-
tion program. It is designed as a general model useful for most institu-
tions and taking the most conservative positions on program goals and the
measures used to assess those goals. This model or paradigm has two
distinctions. First, it separates the evaluation effort into three phases:
a formative evaluation phase that focuses upon the developmental activity
itself; a summative phase that' focuses upon the transition into the main-
stream curriculum; and a cost effectiveness phase. Second, this model
posts arbitrary goals for the developmental activity. These goals are
associated with a remediation emphasis and an emphasis upon academic
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quality concerns at the institution. While these goals are generally
present in all institutions, the priority and combination of goals may not
be appropriate. An assumption behind this paradigm is that an institution
will gather data as set forth here but will then use that information to
redesign the goals and or the evaluation activity to better accommodate its
own unique reality.
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Walvekar, C. C. (Ed.) (1981). New Directions for College Learning Assis-
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San Francisco: Jossey-Bass.

This edited collection ranges from "how to" chapters to theoreti-
cal chapters on the evaluation of Tlearning centers. Although not
systematic, it is a good source of ideas and examples. It is one of
the few works addressed specifically to this topic.

NOTE: Several of these annotations are drawn from pages 113-115 of the
Walvekar volume.
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Jntroduction

Developmental education faces troubled times. Where
the seventies saw an emphasis on increased access to higher
education and active federal and state support of post-
secondary developmental education, the eighties have brought
an emphasis on academic quality at the expense of access' and
curtailed support of developmental education. Throughout
the seventies pleas for meaningful research and evaluation
went unheeded, but now the demands for both are enormous.
Research reports are emerging; they range from positive
(Boylan, 1983) to mixed (Kulik, Kulik & Shwalb, 1983) to
negative (Richardson, Fisk & Okun, 1983) assessments of
post~secondary developmental education. The Executive
Committee of NADE has moved to address this situation on
several fronts., As one part of ° that effort the NADE
Research and Evalvuation Committee was asked to address
information needs of developmental programs by producing An
Evaluation Primer (Clowes & Anderson, 1984) and by
developing a "research agenda of «critical issues in
developmental education." This paper reports the results of
a questionnaire survey administered in Winter 1984 and its
use in identifying critical issues and a research agenda.

Burpose

The purpose of this study was to identify the critical
issues facing developmental educators and from the
- identified 4issues to develop a research agenda. The
population of developmental educators chosen for the study
was the membership of NADE. The sample was the membership
of the Research and Evaluation Committee and the Executive
Committee as two groups representative of the membership but
particularly attuned to issues and research concerns.
Therefore this study was designed to identify the critical
issues for developmental education as perceived by
professionals active in the field. The author then used the
identified critical issues to prepare a research agenda.

A
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Methodology
Sample

The population of interest was developmental educators
as represented by the membership of NADE. The specific
sample used was a combination of the 32 member Research and
BEvaluation Committee (R & E) and the 6 member Executive
Committee of NADE. The R&E membership has one
representative from each state affiliate plus a core of
voiuntary members. These individuals are geographically and
professional representative of NADE membership (see Table
1l). They also have some claim to special interest or
knowledge in research concerns. The Executive Committee is
elected from the general membership and therefore should
"represent" that group; they also have special experience
helpful 1in identifying critical issues because of their
roles with NADE. Thus the total sample was selected to be
representative of NADE but with special expertise in the
area of interest.

While the assertion that the sample selected 1is
representative of the NADE membership must be accepted at
face value, Table 1 shows that the respondents are similiar
to the non-respondents in the sample. The Chi-square test
showed no statistically significant differences between
respondents and non-respondents among the R&E membership.
Twenty of the 32 R&E members returned usable surveys for a
62.5% response rate, 6 of 6 Executive Committee members
responded, and the combined response rate was 26 of 38 or
81%.

o
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TABLE 1

Comparison of Respondents and Non-
Responidents of Research and Evaluation
Committee. (Row Percentage in Brackets)

Four-Year College Two-Year College
Personnel Personnel
< _ Faculty Faculty Faculty Faculty
Only Administrator Only Administrator
Respondent 7 (64) 6 (67) 3 (50) 4 (67)
Non-Respondent 4 (36) 3 (33) 3 (50) 2 (33)
11 (1 ) 9 (100) 6. (100) 6 (100)

N =32

X2 shows no significant differences.
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Survey Instrumpent

The survey instrument used (Appendix A) was developed
by the author. It was constructed after a review of the
monograph and journal literature and of the ERIC data base.
Three general areas of «critical questions for developmental
education were identified: those internal to the program,
those external to the program, and justifications for

developmental education. A fourth general area on criteria
for program evaluation was added to contribute to the
Evaluation Pioneer project mentioned earlier. There were

six items under each general question except for the program
justification question which had eight.

The assumption of wvalidity was supported by all
respondents' ability to complete the instrument and the very
modest number and rating of items added. Reliability is
supported by comparison of responses by the R&E membership
and those of the Executive Committee. Responses were scored
1 for "highest priority" to 5 for "lowest priority"; means
were calculated for each general question and for each item
and then rankings were a551gned. For these two groups the
ranking of general questions was similar (see Table 2) while
the ranking of specific items was very close. The two
groups each had eight of their ten highest ranked items in
common. , A third group was used as a check on reliability.
Seventeen graduate students in community college/higher
education programs from the author's classes also completed
the survey. Although only two of this group had experience
with developmental educatlon, seven items from their top ten
ranked items were also in the top ten of each of the other
groups. Finally, correlation coefficients were calculated
among the items under each general question. Three general
questions showed strong positive correlations on 3 or fewer
of the twenty-one possible pairings; the question on
justifications of developmental programs, however, had one-
third of its possible pairings with positive correlations.
This suggests that the items are generally independent of
each other except under the justification question. The
items ranked as ‘"above average" priority or higher were
independent of positive <correlations in all but one
instance. Thus an assumption of reliability is supported by
a pattern of similiar responses with three different groups
and a test for between item correlation that found few and
generally unimportant positive correlations.

Bnalysis

Each item was scored on a 5 point scale by assigning 1
Point for “"highest priority" to 5 points for "lowest
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priority." All calculations were done for the R&E
respondents, the Executive Committee, and for a combined
sample. Means were calculated for each item and then a mean
of all items under each general question was calculated as a
mean for the general question. Item means were converted to
a priority ranking; all items with a mean of 2.0 (above
average priority) or below were accepted as high priority
items. General question means were calculated and the
general questions were ranked; individual item means were
- also calculated and the items receiving a 2.0 or less were

ranked.

Findings

Findings are presented in three stages. First, means
and rankings of the general questions are presented.
Second, the ranked items are presented in relationships to
their general question, and finally the highest priority
items are presented with their means and rankings.

TABLE 2

Rangings and.Meqns of General Questiong
(1=highest priority to 5=]owest priority)

Research and Executive Combined
Eva]gat1on Commi tiee N=28
o Committee N=6
N=22
General Questions Ranking X Ranking X Ranking X
What internal critical questions
confront developmental grograms? ] e-17 ? 206 ] e-19
(6 parts)
What criteria are appropriate for
evaluation of developmental programs? ? 223 ’ 218 : e.22
(6 parts)
What external questions confront 3 |
developmental programs? (6 parts) 240 ] 83 ’ 228
What are the justifications for 4 2.73 4 2.25 4 2.63 °

a developmental program? (8 parts)
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Table 2 shows the rankings and means of the general
questions. This table reveals three striking aspects of
this survey. The general question on criteria for
evaluation was included primarily to gather information for
another project, yet the respondents gave it very high
priority. The overall second ranking mandated this question
and its associated items not be excluded from the analysis.
Next, there was a real difference 1in the rankings given by
the two groups in the sample. Both the R&E respondents and
the Executive Committee guve the justification question area
least priority; apparen:ly professionals feel less need to
justify developmental programs. Both groups put internal
questionis ahead of evaluation criteria as priority areas.
The Executive Committee, however, saw external concerns as
much more important than did R&E members. Apparently the
Executive Committee was more oriented to concerns outside
t:he institution while R&E members showed more concern for '
internal concerns. Finally, an examination of the means
showed the Executive Committee consistently recording lower
means; this indicates a generally higher priority given to
all items.

Table 3 shows the ranked items arranged by their
general question. ‘Three of the four priority ranked items
(1, 3, and 4) came under the general question on internal
critical questions. Items 17 and 4 both relate to concerns
for program quality; they ais» were the only ranked items
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with a strong positjve correlation. Although they relate to
the same concern and were perceived that way in the survey,
they still were given first and fourth priority arong Fhe
twenty-six items rated. Under external concerns flnanC}al
concerns were dominant and esbecially £for the Executive
Committee members.

Table four shows the priority ranking among the items
on the survey. Critical questions of highest sriority
related to questions of effectiveness of developmental
brograms and their effect upon overall curriculum quality
(Rankings 2, 4, 9 and probably 1), to public poli:y coancerns
generally associated with agencies external to ile college
(Rankings 5, &6, 7, 8 and 10) and to insti:tutional
Priorities (Ranking 3 and possibly 1 and 10).
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TABLE 3

Ten Highest Priority Items by Ranked General Questions
(Items number by ranking by all respondents)

First Ranked General Question

What internal cr’*ir1] questions confront developmental programs?
1. Do developmental courses or programs improve basic skills?

3. Do institutional ,goals and priorities support a developmental
program?

4. Does having a developmental program positively effect curriculum
quality?

Second Ranked General Question
What criteria are appropriate for evaluation of developmental programs?
2. Persistence in college beyond the developmental program.

-

- 9. Basic skill improvement measured by pre- and post-tests.

Third Ranked General duestion

What external questions confront developmental programs?
6. Should students without academic skills be admitted to college?
8. Should public mo;{és ﬁay for developmental education?

10. Should developmental programs be cost,effective?

Fourth Ranked General Question

What are the jgs%ifications for a developmental program?

5. Insuring academic basic skills training is available for all
students. :

7. Providing a service tc insure access to higher education for
minorities, adults, etc.

(Numsers represent items as ranked on priority by all respondents - N=28.)
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TABLE 4

The Items Rated "Above Average" Priority by
A11 Respondents with Mean and Rank.
(Represents 10 of 26 items)

ITEM MEAN RANK
3.2 Do developmental courses or programs 1.28 1
improve basic skills?
4.2 An appropriate evaluation criteria 1.5C 2
is persistence after the deve]opmenta1
~  program. :
3.4 Do institutional goals and priorities 1.62 3

~ support a ‘developmental program? .

3.5 Does having a developmental program 1.72 4
positively effect curriculum quality?

1.3 Insuring academic basic skills training 1.746 5
is available for all students justifies
a developmental program.

2.1 Should students without academic 1.75 6
basic skills be admitted to college?

1.2 Providing a service to insure access to 1.78 7
higher education for minorities, adults,
etc. justifies a developmental pregram.

2.2 Should public monies pay for developmental 1.817 8
educatien?

4.6 An appropriate evaluation criteria is basic 1.819 9
skills improvement measured by pre- and ‘
post-tests.

2.5 Should developmental programs be cost 2.04 10
effective?

NOTE: The criteria for inclusion was a combined jtem mean of 2.0 or less where
2.0 represents "above average priority."
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Conclusions

The data collected indicate that concerns for academic
quality throughout academe are clearly present among

developmental educators. The general questions used may
have been mildly misleading. Although internally oriented
critical questions were given the highest priority, a

careful inspection of the ranked item responses suggests
another interpretation. It appears that external agencies -
usually state governing or coordinating bodies =~ are the
source of most critical questions now facing developmental
education. Several items under internal questions could as
well relate to questions from external agencies; this
interpretation of the data would also be consistent with the
highest priority on external questions expressed by the
Executive Committee. Concerns for program quality, overall
curricular integrity, proper evaluation criteria, and
financial concerns all represent policy 1issues at a level
external to the develormental program. These are state
agency and governing % .. concerns for public institutions
and governing boar- .~r.cerns for private institutions..
Faculty and administracurs within instituticons also have
strong interests and input in these areas, although my
reading of this survey suggests a concentration of concern
external to the institution.

Critical questions internal to the institution involve
program evaluation and especially a concern for persistence
in college beyond the developmental program and for caost
effectiveness. Justifying a program within the institution
ie not very high priority. Where providing access has been
accepted as part of an "institution's mission, developmental
programs need little further Jjustification. There is some
indication, however, that for institutions ambiguous about
their role in stimulating access to high education,
justification is an ongoing need.

The research agenda for an institution must relate to
an assessment of internal and external questions. Does the
institution have a clear mission? Is that missicn
consistent with a developmental program? What are
acceptable criteria at that institution for a "successful"
developmental program? Given those «criteria;, is the
existing program successful? If not, how can it become s0?
What is the impact of the developmental program on the total
curriculum?

The research agenda for an organization like NADE is
staggering. Public policy issues most dominate. Studies of
state and federal policies affecting developmental education

10 c. NADE 84
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should be conducted and disseminated to better determine
where we are. Coordinated evaluation and cost effectiveness
studies should be conducted with multiple institutions and
states to provide base line data on program effects and
costs. Models for evaluation ought continue to be developed
and improved. An active progrem to identify information
needed to inform policy debates relatec¢ to developmental
education should be made and appropriate follow-up studies
conducted. Finally, an improved survey might ba
administered periodically to the NADE membership to monitor
on-going membership perceptions of priority items and
questions.
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APPENDIX A

NATIONAL ASSOCIATION FOR )
“ " LOPMENTAL EDUCATION S v &
‘ ‘&\0 (‘OO, {’bba
Fesearch and Evaluation Committee *f‘ & o’ &
¢ g igb &
SURVEY I S ‘§} K oS
> < < §
Question One: What are the justifi-
S cations for a develop-
SRR mental program?
1. Protecting the quality of the 1 2 3 4
mainstream curriculum.
2. Providing a service to ensure 1 2 3 4
access to higher education for
minorities, adults, etc.
3. Insuring academic basic skills 1 2 3 4
training is available for all
students.,
4.  Providing an umbrella organi- 1 2 3 4
zation for academic support .
services.
5. Providing an umbrella for 1 2 3 4
institution wide testing and
setting minimum standards for
entry to the instructional
program,
6. Providing socia]%i;tioh and a 1 2 3 4
gradual introduction to the
coilege community.
7. Providing older students with 1 2 3 4
“refresher" work on basic
skills.
8. Providing a support to job 1 2 3 4
training programs,
9. 1 2 3 4
10. 1 2 3 4
6
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Question Two: What external critical

questions confront
development programs?

Should students without academic
basic skills be admitted to
college?

Should public monies pay for

'-qeve]opment education?

Should there be admissions
criteria for developmental
programs?

Should developmental programs
have mandatory program evélua-
tions?

Should developmental program
be cost effective?

Should external agencies
determine the purpose and
extent of developmental
education?

Question Three: What internal critical

. 'questions contront

developmental programs?

Do students enter the college
with appropriate academic basic
skills?

Do developmental courses or
programs improve basic skills?

Do tuition, fees, and govern-
ment funding cover the costs
of the developmental program?

Do institutional goals and
priorities support a develop-
mental program?

S

rd

[€V]
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5. Does having a developmental 1 2 3 4
pProagram positively effect
curriculum quality?

6.  What students do the develop- 1 2 3 4
mental program serve? Are they
special interest groups?

Question Four: What criteria are
appropriate for evalu-
ation of developmental

programs?
l.  Persistence in the develop- 1 2 3 4
mental program or course.
2.  Persistence in college beyond 1 2 3 4
he developmental program.
3. Persistence to degree or 1 2 3 4
_brogram completion.
4.  Personnel development measured 1 2 3 4
by completion of developmental
courses,
5. Cost-effectiveness. =~ 1 2 3 4.
6. Basic skill improvement 1 2 3 4
measured by pre and post-
tests.
7. 1 2 3 4
8. 1 2 3 4
63
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SPEAKER/CONSULTANTS IN THE FIELD OF
DEVELOPMENTAL EDUCATION

by Sr. Mary Pardy, Ph.D.

Copiah-Lincoln Jr. College




AREA 1-ASSRSSHENT/ BLACRAENT

e seon, s SPCIAL T
Mre, Ann Poore GreenviLle Tech, College Box 3616, Bta. B, Greenvills, §.C.
29646
Dr, Sarah Sanders U,6.¢, Toef1 Prog. Vola Diagnosing oral English
Agh, NiCy fOr TOEFL
Dee Janeg UNiC, = Ashaville Ashy Nl Working with rems black
atudents,
Lee Noel AC! Progtan Tova Clty
Sharon Hayeager Hinnespolds Comunity College 1501 Hennepin Ave, Asgesonent
Hplas Hn, 55403
Joha & Karen Miemeyer Nebatar Universlty 470 B, Lockwood Asgescment Io Hore Than
8t louls, Ko, Teating
Norels Magsey University of Colorado Generatdon Value Cap
David Durtiam Hinds Jov College Raynond, S, 39154 Placlng atudents with the
Conputer
Mr, Joses Baber Coplah-Linclon Jr, College  Natchez, M5 39120 Assesement/Placenent
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AREA 11 = COUNSELING & ADVISING/IRTERVERTION

HAiE
Alexandra Krapels
Ann Appleton
Elfzabath Blackwell
Beverly K, Michesl
Celeatta Praction
Farin Nlcnayer
Lucy Kaut)ee Gelvin, §il.
Jaho 03edlly
Hunter Baylan
David Drye

Hr, Janes Baber

SCHOOL
US¢/Cola
Greeaville THC
Greanville TEC
Undv, of Pletsburgh
Hinneapolis Comn, College
Wabster Univeraity
Webater Unlversity
Webatar Univarsity
Hinde Jr. College
Jeffaraon Davis Campus

Coplah-lincoln Jr, College

ADRESS
TOEFL

Box 5616, Sta, B, Greanville, 8.
29646

Box 3616, Sta. 3, Greanville, S.C.
29646

1501 Hennepln Ave.
Hinneapolls, Hn, 55403
410 B4 Lockvood

St, Louls, Ho. 63119
470 B, Lockvood

St. Lauls, Hos 63119
470 B4 Lockvood

8¢, louts, Mo, 63119
Raynond, Hss 29154

HS Culf Coast Jr, College
Gulfport, Mo\ 39501
Natches, Hs, 39120

SPECIAL T0P1C

Hath Anx{ety

An Acadene In.erventlon

Progtan

Yorelgn Student Adv/C Early
Warning of Acad, Difflculty
Personal Counseling/Inter,
Aeohol, Drugs, Anerexia, Depres,

Counsellng & Advising/Intervention
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ARBA 171 - Developmental Currdculus (any national sspect)

NAHE
lols Bollnen
Ann Ludlow
Casey Huaphries
Hugh Yamanoto
Diane Chanbers
Nargavet Rauch
Joha § Kerin Niemeyer
Jenes Brasfeld
John Rouche
J¥, Caralchael, Jr, &

Lester W, Jones
Dr. Michsel Hoban

SCHO0L
Hinnespolls Community College
Mlaneapolds Community College
Minneapolls Comaundty College
Hlnnegpolds Comnunity College
Univ, of Hinnesota
§t, Cloud State Uaiversity
Webster Univeralty
Webster University
University of Texas
Xavier University

LaCustdia Coumunity College

ADDRESS

1501 Henaepin Ave,
Kinnespolis, Mn, 55403
1501 Hennepln Ave,
Hlaneapolds, Mn, 55403
1501 Hennipn Ave,
Minnespolls, Mn, 5540
150 Hennipin Ave,
Hinoespolis, Mn, 55403
Duluth, Minnegota

§t. Cloud, Minnesota

470 £, Lockood

5ty Loule, Mo, 63119
470 B Lockwood

St Louls, Ho, 63119
Austin, Texas

New Orleans, LA

3110 Touson Ave,
Long Telend, NY 1110

AL P
Readdng

Readdng

Hathanetics

Science & Problen Solving
Reading

Readdng & Computer Soft
The Expanding Role of the
College Reading Teacher

Coaputer Training for Faculty
And Advisors

Teaching Critical Resd, & Anal,
Bessoning 1n Project SOAR
Develop Currlculun Dealgn
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AREA IV = THE LEARNER

NAKE
Or, Bels Herloog
Dr, Rita Duno
Dc, Joseph Wedwehouse
Laura Welael
Chalr, Hawks
Susan Leflar
Dt, Dale Jotdan
George Speat
Dr, Phil Carter
Valter Pauk
Betnlce MeCarthy
Elalne Duncan

Dty Corlane Andecson

SEH0L
Chalr. Eng, Dept,
gt Joha's Unlv,

Al

Augustana College

Jordan-Mans Leatning Ctr,
e
K-State

Cornell University

Jefferaon Davis Caapus

Coplah-Lincoln Jr, College

ADDRESS

Salenda High Schot’
Selenda, 8,C, 2912
Jluc.. K,

Poone, N.C,
Ohta

Bt loland, 111,

5100 N, Portlan

Oklahoas City, Ok, 73112
School of Educatdon 57 Cherry
Kanean City, Ko,

Manhatten, Ks,

Suite 101, 670 Enterprie Dr,
Oak Brook, 1\ 60521

HS Gulf Ccaat Jr. College
Gul€port, Na, 950!

Wenson, ¥s 39191

SPRCIAL 0PIC

Teaching/Lit, & writing
to Rea/otudents
Leatning Styles

Mult Lecenars

Mult Learn/dis
(London Procedure)

Learntng Disabilities

"Development of the retired
Learner”

iat Systen

Learning Styles

The Adult Learner or

or Diversity Heetinp Needs
Planalng, Tapleagntation and
Evaluation (P.1.E,) of Learner
Neads
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AREA V = TUTORIAL SERVICES

NAKE
Hra,Lottie Gibaon
Dro Bottie Horne
Berte Brown
John Whitney Milton
Berbara E. Brovn
Celestis Fraction
Katin Niemeyer

Don Khygn

§ciloo,
Greenville Tec, Ccllege
lander College
Undv, Cal/ San Diego
Undvs 0F 11onots @
Highland Comn, College
Hlnneapolds Community College
Webater Unfversity

K.Cy Ke Conmunity College

ADDRESS

Box 3616, Stas B, Greenville, §.C,
Greenwood, 5.C, 29946

San Diego, CA

Chanpalng, Illinots

Illinods

1301 Henneptn Ava,
Ninneapolls, Mn, 5540)
410 £+ Lockwood

§t. Louts, Mo, 63119
7150 State Ava,

KiCy, K 66112

SPECTAL TOPICS

Lingulstlc techniques
forworkof rea/student
Tutor Tr,

Peer Tutors

(Haven'e heard her apeak, but
she has & good progtan)

Training & Set-up Tutotdal Sve,
The Senlor Tutoring Service

Computerizing and coordinating a
tutoring network
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AREA VI = LEARNING CENTERS

!A!E
David Plttman

Phoebe Hela

Martha Maxvell
Prank Christ
Celoatls Practlon
Lola Bollman

Joha Nieaeyer

SCHOOL
Gulford Tech, Colloge

Triton College

Hinnespolls Comaunity College
Hinneapolts Conmunity College

Webster Univeraity

ADDRESS
Hudaon, N.C,
I1110ois

Hadni Dade Coma. Col. Plotida

Longbeach, CA

1501 Henaeptn Ave,
Hinneapolls, Ha, 35403
1501 Hennepdn Ave,
Hinneapolds, Hn, 55401
470 B, Lockvood

St. Louts, Mo, 03119

SPECIAL TOPLC

Leacning Center

(Don't have a person fn uind
Just heard progesn fn good)

What 18 a Learning Conter?
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AREA VI - Staff Developaent

NAHE
Dr, Marty Hechett
Mg, Linda Porrester
Curtdo Miles
Hunter Boylan
John & Karln Nlemeyer
Janes Brasfleld
H{1l4e Colline

Staff (ck. with De. ichael Hoban)

SCHOOL
Greenville Tee,
Creenville Tee,
Plednont Tec, College
Center for Developaental
E.acation
Nebster Unlversity
Kebstar University

Jefferson Davis Campus

LaGuardia Cona, College

Ui

Box 5616 Sta. B, Creeaville, 5.C.
29646

Box 5616 Sta. B Greenville, 8,6
2646

P,0, Draver 1467 Greenwood, 5.C.
29646

Appalachlan State Univ, Boone, NC
28607

410 £y Lockwood

St, Louls, Mo, 63119

470 B, Lockwaod

St Loutﬂ, No, 63119
Culfport, ¥s, 39501

3110 Thomson Ave,
Long, Island, N.Y, 1110

SPECIAL T0PIC

Problem Solving, Reading

Learning Ctrs, Data Collecclon

& Resperch

The Bxpanding Role of the College
Reading Teacher

Computer Tralning for Faculty &
Advlsore

The Role of Staff Development within
a Developuental Program

Tntegeated Bkills Reinforcenent (IRS)
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OTHER C

Computer Software & Evaluation of Computer Software

1. Elmer Matilla, Minneapolis Community College, 1501 Hennepin Ave.
Minneapolis, MN. 55403

2. Tom Boe, Minnesota Educational Computing Consortium, 3490 Lexington
Ave. Arden Hills, Mn. 55112

3. John Niemeyer, Webster University, 470 E. Lockwood, St. Louis Mo. 63119
Management: The Moving Force in Developmental Education

----- Group seminars for the disoriented learner -—-———-

Dr. Mildred Steele, Central College, Pella, Iowa 50219
A Longitudinal Study of College Seniors Who had Below-..verage Academic

Records as Freshmen

Melinda Bartley Southern Univ., New Orleans, LA Challenges Facing Development
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ERIC Clearinghouse for
Junior Colleges
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