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TRAIN. GUIDE:
OW MEI

INTRODUCTION

This module is one in a series of training packages that have been

designed for working with the handicapped
adolescent and young adult in

correctional settings. This particular module focuses on the Correctional

Education/The Criminal Justice S stem. The complete set of C/SEI Training

flOrierliMcudiii-TiTrrosirriioon he o lowing topics:

Nodule 1:
Nodule 2:

Nodule 3:

Module 4:
Nodule 5:

Module 6:

Nodule 1:
Module 8:

Correctional Education/The Criminal Justice System

Characteristics of Exceptional Populations (Juvenile and

Adult)
Overview of Special Education
Overview of Pt 94-142 and IEPs
Assessment of Exceptional Individuals

Curriculum for Exceptional Individuals
Instructional Methods and Strategies

Vocational Special Education

NODULE COMPONENTS

This module has been designee as a self-contained training package. It

contains all the information ono materials necessary to conduct training.

Additional information and materials can be included at the discretion of the

trainer.

Instructional Design Specifications. This cover page includes

following information:

Module Title
Competency Statement
Rationale Statement

Prerequisites

Nodule 01) ectives

Evaluation Procedures and Criteria

Learning Activities and Alternatives

Content Outline

the

References

Handouts

Overhead Transparency Masters

Training Evaluation Form

RECOMMENDED PREPARATION PROCEDURES

1. Review Materials. The trainer should thoroughly review the entire

package and become familiar with the content of each compoi.ent.
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2. Conduct Needs Assessment.
a. Type in the name and address of

the trainer on the Needs

Assessment Form.

b. Duplicate the form and distribute to participants well in advance

of the established training date(s).

Note: Each item on the Needs Assessment Form corresponds to a

major unit or section of the Content Outline as designated

by a number, decimal, and a zero (e.g., 1.0, 2.0, 3.0). As

such, each needs assessment question represents a very

broad content area.

A trainer may desicn a more specific needs assessment

instrument by formulaing questions related to subsections

of the Content Outline. This is recommended when there 1;

a specific pre-determined
focus for training or when there

is a limited amount of time for training.

3. Review the completed Needs Assessment Forms.

4. Select the topics/content to be presented.

S. Formulate objectives for the training sessions. The major objectives

are listed on the Nodule ObjecIlles pages(s). In situations where the

training is more faii6R1,the trainer should formulate more

specific objectives.

6. Determine evaluation instruments and procedures. Evaluation procedures

and questions corresponding to the objectives are listed in the

Evaluation Procedures and Criteria section. Additional evaluation

questions be deiiTopidTriltustions
where additional or more

specific objectives have been formulated.

7. Determine learning activities.

a. Review the Content Outline section and select the content to

be presentea7-----

b. Review the Learning Activities
section and prepare learninn

activities that rellti711751objectives.

Note: It is recommended that the format of th' training session

include frequent participant activities
in addition to a

traditional lecture presentation. For maximum effec-

tiveness the trainer should change the format of the

session at least every 30 minutes. in most cases this

will require the development of additional learning

activities.

8. Prepare overhead transparencies.
a. Select and make overhead

transparencies that will be use. In the

training session.

b. Additional transparencies should be developed by the trainer when

specific information needs to be emphasized.

9



CORIIITIONAL EDUCATION / THE CRIMINAL JUSTICE SYSTEM",

c. In some cases the er may need to enlarge the transparencies
when the training session will be conducted in a large room. Smme

transparencies will need to be separatel where two have been placed

OA a page.

9. Prepare handouts
A. Select and duplicate handouts.
b. Additional handouts and materials for activities should be developed

to- needed.

DELIVERY Of UNCLE TRPINING

The following is a list of recommendations for trainers relating to the

delivery of module instruction.

I. Select a site conducive to training by considering the following:

a. adequate size
O. temperature control

c. ventilation

d. acoustics

2. Provide comfortable, moveable chairs and a hard writing surface for

each participant.

3. Begin with a welcome and introduction of yourself. Include information

on your background, training, and experience.

4. Explain the purpose of training.
a. Provide a rationale (see Instructional Design Specifications

section).

b. Display and/or distribute a copy of the objectives the participants

are expected to meet.

c. Provide participants with a content outline listing the major and

secondary level topics to be presented.

5. Explaih the evaluation procedures to the participants.

6. It is recommended that the trainer provide a 10-minute break each hour.
If the training session is to span the normal lunch period, provide at

least 90 minirtes. Access to refreshments duricig the training period is

recommended.

7. Inform participants of the time-frame you intend to follow.

8. Periodically summarize the information you have presented.

S. Encourage participants to ask questions, ask for clarification, and/or

ask for additional examples.

TRAINING EVALUATION

At the conclusion of the training session(s), ask the participants to

complete the Training Evaluation Form.

10
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"XEdliSSESSMENT: RECTIONAL EDUCATION / THE CRIMINAL JUSTICE SYM 5.

C Set Module 01: Correctional Education/The Criminal Justice System What other concerns, needs, or questions do you have regarding the topic
covered in this module?

Purpose: This module has been designed to meet the needs of individuals

with a broad range of skills and experiences. Therefore,

not all training sections and components may be appropriate

for you. To determine your training needs and to make our

training more efficient and effec!ive, please complete the

following survey. Since we need this information to prepare

for the actual training sessions, please return thesurvey

as soon as possible to:

Instructions: Please rate each of the full wing items with one of the following

indications:

1. High training priority ("must be covered ")

2. Medium training priority ("I could use the information")

3. Low priority ("Not needed or applicaole")

Topic
High

Rating
Med low

1. Introduction to the Criminal Justice System 1 2 3

2. Historical Perspectives on the Criminal Justice 1 2 3

System

3. Current Trends in the Criminal Justice System 1 2 3

4. Correctional Education Programs 1 2 3

1?

Other comments, concerns, recommendations.

13



INSTAIONAL DESIGN SPECIFICATIONS: RECTIONAL EDUCATION / THE CRIMINAL JUSTICE SYSfill 6.

PROGRAM: C/SET Training Module

MODULE: Correctional Education/The Cr inal Justice System

COMPETENCY: Upon completion of Module il, the participant will be able

to describe major functions of the criminal justice system,

differences in the treatment of juvenile and adult

offenders, and the major types of correctional education

programs.

RATIONALE: Correctional educators need to have a basic understanding
of the criminal justice system in order to understand the

out-of-classroom experiences of the incarcerated students

they teach. Basic knowledge of the criminal justice system
will assist correctional educators in working with
correctional officers, the courts, parole and probation
officers, and other professionals in the system.

PREREQUISITES: None Required

14
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OBJEOYES:

1.0 The criminal justice system and process

After compTetion of this module, the participant will be able to:

1.1 State the three purposes of the criminal justice system.

1.2 Describe the criminal justice process through the stages of

arrest, prosecution, incarceration, and release.

1.3 Describe the differences in the juvenile justice system, both in

terms of the type of offender and the different manner in which

they are processed through the system.

2.0 Historical perspectives on the criminal justice system

2.1 Identify the roots of contemporary justice practices.

2.2 State the consequences emphasized in each of two philosophical

positions regarding criminal behavior.

2.3 Identify laws governing the protection of individuals subject to

arres,., detention, and confinement.

2.4 Briefly state the Supreme Court's ruling in regard to juvenile

offenders (In re Gault, 1967).

2.5 State which public issue currently influences the purposes and

actions of the criminal justice system.

2.6 Describe the differences between jails, lockups, and prisons.

16
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3.0 Current perspectives on the criminal justice syst.m

3.1 State the approximate number of offenders housed in detention

facilities and under supervision in the community.

3.2 Identify correct facts regarding conditions in adult

correctional facilities.

3.3 Identify correct facts regarding juvenile detention facilities.

4.0 Correctional education programs

4.1 State the proportion of incarcerated juveniles and adults

receiving educational services.

4.2 Describe the curricular emphasis in Adult Basic Education.

4.3 State what is indicated by attainment of a GED certificate.

4.4 Identify two criticisms of Vocational Education programs in

correctional institutions.

4.5 Identify the courses of study usually offered in Post-Secondary

Educatior, rograms.

4.6 State the proportion of handicapped juveniles and adult

offenders receiving special education services.
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PRE/POST TEST OF OBJECTIVES

1.0 The criminal justice system and process

1.1 List the three primary purposes of the criminal justice system.

(1)
(2)

(3)

1.2 Number the chronological steps in the criminal justice process: 1 for

the first step, 2 for the next, and so forth.

Arraignment
Arrest

Bail

Incarceration
Investigation

Parole
preliminary hearing
Sentencing

Trial

1.3 Describe the differences in the juvenile justice system.

1.3.1 Mark each descriptor as S (same) or D (different) to compare
juvenile offenders with adult offenders and the juvenile
ustice system with the adult corrections system.

a. Proportion of property crimes
b. Proportion of violent crimes
c. Status offenses
d. Group crime vs. alone
e. Proportion of minority offenders
f. Proportion of males
g. Discretionary powers of judges
h. Sources of referral
1. Proportion diverted to social services

1.3.2 Match the juvenile justice terminology below with the
corresponding adult correction terms (a through e).

Juvenile Justice Adult Corrections

Adjudication hearing
Involvement
Petition
Disposition
Summons

a. Complaint
b. Warrant
c. Sentence

d. Trial

e. Guilt

2.0 Historical perspectives of the criminal justice system

2.1 The roots of contemporary justice practices are (Circle one):

a. French existentialism
b. Old Testament law
c. English Common Law
d. Roman democratic system
e. The writings of Benjamin Franklin

18

2.2 The classicist position held that citizens entered into a contract of
responsibility with the state and emphasized in

response to criminal behavior.

The positivist position held that all behavior is shaped by
environmental, biological, and cultural influences, and it emphasized

as a response to criminal behavior.

2.3 Which of the following is not a right guaranteed to individuals
during arrest, detention, and confinement? (Circle)

a. Speedy and public trial
b. Serve as own attorney
c. Freedom from cruel and unusual punishment
d. Freedom from self-incrimination

2.4 List three of toe four due process requirements outlined by the
Supreme Court in 1967 regarding the rights of an accused juvenile.

(1)
(2)

(3)

2.5 'inich public issue currently influences the purposes and actions of

the criminal justice system?

2.6 Describe the facilities below in terms of the offender's length of
stay.

Facility Length of stay

Prison
Lockup
Jail

3.0 Current perspectives on the criminal justice system

3.1 State the approximate number of offenders housed in detention
facilities and under supervision in the community (In the U.S.).

3.2 .Identiffeach statement about adult correctional facilities as either
true (T) or false (F) by circling:

T F a. The average age of inmates in state prisons is 28.
T F b. The average length of stay is 7 years.

T F c. State and federal laws have insured that every
prisoner has a bed and no more than 2 men share a
cell.

T F d. Inmates working in prison industries earn an average
wage of about 20 cents per hour.

T F e. It costs about $6,000 per year to support one inmate.
19
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3.3 Identify Loch statement about juvenile detention as true or false:

T F a. The average length of stay is about 4 months.

T F b. About half the juveniles in custody are confined to

restrictive security facilites.

T F c. The average cost per juvenile per year is about

$23,400.

T F d. Many juvenile services are provided through private

agent es.

T F e. Juveniles in detention are more likely to receive

educational E.nd social services than adult offenders.

4.0 Correctional education programs

4.1 About t of incarcerated juveniles receive educational servi :es.

About % of incarcerated adults receive educational service,,.

4.2 Adult Basic Education (ABE) programs emphasize

4.3 A Graduate Equivalency Degree (GED) indicates that

an individual has mastered the skills necessary for

4.4 Two criticisms of Vocational Education programs are that (Circle

two):

a. Some Vic -Ed programs teach nonfunctional or unnecessary

skills.

b. Some do not provide opportunity to practice skills at the

conclusion of training.

c. Many Voc-Ed instructors are not competent to train skills

required by modern industly.

d. Voc-Ed programs are too costly for correctional education

programs.

e. Admission to Voc-Ed programs requires reading and math skills.

4.5 Which classes would you be most likely not to see in a correctional

Post-Secondary Education program? (Circle one or more):

a. Business
b. Engineering
c. Humanities

4.6 About % of incarcerated

educatiariervices.

About % of incarcerated

educatili$ervices.

20

d. liberal Arts

e. Medicine

handicapped juveniles receive special

handicapped adults receive special

21



LEMIIIING ACTIVITIES: COIPCTIONAL EDUCATION / THE CRIMINAL JUSTICE SYSTIII 10.

These learning activities supplement the instruction described in
the Content Outline. Each activity corresponds to specific module
objectives, and all require participant discussion.

Learning Activity 1 (Objective 1.1)

Small or large group discussion:
Our government was designed to provide for a balance of power. To

what degree are the law enforcement powers of the executive branch
constrained by those of the legislative and judicial branches?
How are the legislative powers limited by the judicial and
executive branches?

Learning Activity 2 (Objective 1.2)

Large group discussion:

A. Discuss the meaning of the term discretion (see Glossary in
Handout 2).

B. Police officers, prosecuting attorneys, judges, and corrections
officers typically wield a large amount of discretionary powers in
determining the fate of offenders or suspected offenders.
What problems can arise because of discretionary power?

How can it work to the offender's advantage?

Learning Activity 3 (Objective 1.3)

Small group discussion:

A. The doctrine of parens patriae was originally applied to neglected
and abused children. In your opinion, is it appropriate for the
state to assume this role with adolescent delinquents?

8. What implications do each of these factors of joenile delinquency

have in the treatment of juvenile offenders? What implications do
they have fo757iViiirion:

'route
Types of offense
Gang membership
Low socioeconomic status?

Have participants read Handout 9 regarding the prevention of
criminal behavior.

Learning Activity 4 (Objective 2.2)

The debate between the classicists and positivists centers around the
two questions:

Does punishment serve as a deterrent to crime?
Does rehabilitation result in a responsible citizen?

Have the participants write a short (2-3 pages) position paper
defending either the classicist or positivist position, citing

22

information they have gathered from books, newspapers, or magazine
articles on the subject. Have them share their opinions in class.

Learning Activity 5 (Objectives 2.3 and 2.4)

Large group discussion:
After reading Handout 6 regarding the case of Gerald Gault,
compare his treatment by the juvenile justice system with the
rights of the accused covered in section 2.3. Did the Supreme
Court respond adequately in assuring the civil rights of accused
juveniles?

Learniim Activity 6 (Objective 2.5)

In some jurisdictions it has been proposed that a uasic victim's bill
of rights be established to inform and protect the victims of crime.

A. Have participants write their ideas for a victim's bill of rights
on a slip of paper, then share them with the class. Compare the
class list with Handout 10.

B. Discuss whether such a bill of rights could ever be enacted or
enforced.

C. What would the effect of such measures be on corrections
administration and correctional education programs?

Learning Activity 7 (Objectives 3.2 and 3.3)

Large group discussion:
What implications do the demographic characteristics of
inrarcerated juveniles and adults have on the type of educational

program that can be provided? Consider these factors:
Average age

Length of stay
Ethnicity

Conditions in prison or detention facility
Local or prison industry.

Learning Activity 8 (Objective 4.1)

Large group discussion:
Before presenting the five types of correctional education
programs, ask participants to list the educational needs of
offenders, considering their personal, recreational, and
vocational needs both while incarcerated and upon leaving the
facility. List their ideas on the chalkboard or overhead
projector.

23
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The following alternatives may be used by themselves or in conjunction
with each other and/or lecture. The alternatives are not meart to be

exhaustive. Rather, they are illustrative of the range of instruc-
tional formats available. learning activities on the preceding pages
may also be used as alternatives.

Alternative 1: Discussion

Ask participants to discuss the following questions as members of
small groups or as the entire class to participate in a large group

discussion of these issues.

1.1 Overview of the Criminal Justice System

After discussing the objectives and pretest results, ask participants
to describe their experiences or contact with the CJS. Most
participants, as correctional educators, will be familiar with the
detention and confinement functions of the CJS. Use Transparency 2
and Handouts 3, 4, and S to illustrate and discuss the relationship
between corrections (a function of the executive branch) and the
legislative and judicial components of the CJS.

1.2 The Criminal Justice Process

After discussing the objectives and pretest results, present
components of the CJS using Handouts 3 and 4. Ask participants to

discuss the public's perception of the CJS. Which aspect of the
system receives the matt attention in the media? Which aspect of the
system is least understood by the public?

1.3 The Juvenile Justice System

Comparing Handouts 3 and 5, discuss differences in the handling of
juvenile and adult offenders. Ask participants to list pros and cons
of treating juveniles differently than adults. Should juvenile court

judges have broad discretionary powers in dealing with juvenile
offenders? If not what guidelines would they develop for the
treatment of juveniles by the CJS?

2.2 pureas of the Criminal Justice System

Discuss the two major theoretical positions on criminal activity as
they relate to the purposes of the CJS. Ask participants which
positions most closely.approximete their own as taxpayers, parents, or
educators.

2.3 Basic Rights'

Present the basic protections offered by our constitution and laws.
Ask the participants as a group to aevelop a hierarchy of rights and
protections. Which rights are most often challenged by the public
when a particularly brutal crime is committed?

24
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2.6 Detention Facilities

Discuss, the evolution of detention facilities in the U.S. Ask

participants to develop a set of standards that all detention
facilities should meet.

Pass out Handout 11 (the American Correctional Association's
Declaration of Principles). Compare the class list of standards with

those in the ACA list, especially Article II on programs and services.
What place do educational programs have in your facility standards?

3.1 Current Perspectives on the Criminal Justice System.

Dist. Handout 12 on rates of incarceration by state. Ask
participants to speculate on why specific jurisdictions have
particularly high rates of incarceration. Factors participants should

consider include:
ethnic and racial diversity
standards of living
contrast between "haves' and "have nots"
system of justice
relative local concepts of "equality"

and "justice"

3.2 and 3.3 Adult corrections and Juvenile Detention

Using Transparency 6, present information comparing adult and juvenile

corrections. Ask participants to compare and contrast the two

systems. Which characteristics are most disturbing? Which

differences between the two systems are most striking?

4.0 Correctional Education Programs

After presenting the information in Section 4.0 on correctional
education programs, ask participants to discuss the following
questions:

a. Should all individuals in detention or corrections have a right to

education? If not, which individuals should receive educational

services and which should not?
b. Handicapped persons have the right to education to age 22 under

federal and state legislation and regulations. Should handicapped

individuals over the age of 22 receive educational services? Why

or why not?
c. How should correctional education programs be funded?
d. S.c,ld minimal academic or vocational competencies be established

for parole or community supervision? Why or why not?

e. How should correctional education programs be organized

administratively? Should they be modeled after secondary school

programs? Should principals/coordinators of programs be

responsible to correctional officers or education administrators

at the local or state level?

25
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Alternative 2: Guest Speakers

Arranga.to have a correctional officer or
administrator, a represent-

ative of the Juvenile court, and a
probation officer discuss their

roles and responcibilities within
the criminal justice system. Ask

guest smokers to discuss their contact and work with professionals in

other parts of the system.

Alternative 3: Film

Instead of presenting information on the juvenile justice system by

lecture or discussion, show the fil *Old Enough to Do Time* (see

2eferences and Resources).

Alternative 4: Site Visit

Arrange to have participants visit an
educational program in a

facility other than the one in which they currently work. In class,

ask participants to discuss the range of programs visited and the

similarities and differences among them.
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Instructors are encouraged to use a variety of teaching strategies and

learning activities to present the material. Adult learners are most

highly motivated when they have the opportunity to draw on their own

background and experience; and contribute to discussion of the topic.

As a general procedure, . nstructors may want to alternate 30 minute

periods of lecture and teacher-directed
instruction with 30 minutes in

which small groups address specific problems or questions. Discussion

questions are given in the Learning Activities and Alternatives

section.

1.0 INTRODUCTION: Overview of the module and objectives.

The module is comprised of four parts:

(1) Overview of the criminal justice system and process

(2) Historical perspectives of the criminal justice system

(3) Current issues and trends

(4) Education in correctional facilities

The objectives of the training module are listed in Handout 1.

A Glossary is provided to help the
participant with new or unfamiliar

vocabulary used in the module (Handout 2).

1.1 The Criminal Justice System (CJS) is a complex system of agencies and

practices designed to apprehend, detain, try, punish, and rehabilitate

offenders.

1.1.1 Although the CJS is often viewed as a unitary ystem, in

practice it is many different systems operating in numerous

jurisdictions often with different purposes (Transparency 1).

1.1.1.1 One purpose of the CJS is the punishment of offenders

and the deterrence of others from criminal behavior.

Whether punishment is an Jfectige deterrent to

criminal behavior is a controversial issue in

criminology.

1.1.1.2 Another purpose of the CJS is to protect society from

its dangerous elements.

1.1.1.3 A third purpose of the CJS is rehabilitation of those

charged with engaging in criminal acts. Advocates of

this approach maintain that individuals with social

and vocational skills will be able to choose between

competitive employment and criminal activity.

1.1.2 Broadly speaking, responsibility for the CJS involves our three

branches of government: the le islative branch that makes the

laws, the executive branch MI en orces the laws, and the

udicial brans at passes judgment on individuals that break

the laws (Transparency 2).
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1.1.2.1 The legislative branch has the reswasibility for
(1) passing laws that define illegal behavior,

(2) setting permissible sentences for violation of the

laws, and
(3) appropriating the money available for correctional

operations.

1.1.2.2 The executive branch of government approves (or
vetoes) the laws passed by the legislators and is

responsible for enforcing the laws.

1.1.2.3 The judicial branch of government has three responsi-

bilities:
(1) interpreting the laws brought into question,

(2) ruling on lawsuits involving correctional
supervision, and
(3) granting probation.

Optional: Learning Activity 1

1.2 The criminal justice process involves the police, the prosecuting

attorney, the courts, and correctional facilities. (Pass out Handout

3.) Terminology and procedures for administration of the CJS vary

among states and the federal system. Major differences also exist in

the handling of juvenile and adult offenders.

1.2.1 As a component of the CJS, police have responsibility for

investigating and apprehending individuals suspected of

criminal acts. (Most crime is not responded to by the justice

system because it has not been discovered or reported.)
Police officers typically wield a large amount of discretion in

determining whether to arrest, warn, or investigate those

suspected of criminal activity.

1.2.2 After an arrest, law enforcement agencies present information

about the accused to the prosecutor who will decide if formal

charges will be filed with the court. If no charges are filed,

the accused must be released.

1.2.3 Community detention facilities are another ( nponent of the

CJS,' Scale individuals. charged with violating the law spend

time in lockups or jails prior to an initial hearing or trial.

OtLer suspects are released on bail or on their own

recognizance. Juveniles may be released to the custody of

parents or guaraiirs-70or to a hearing.

1.2.4 Diversion from the system frequently occurs for juveniles not

having previous contact with the CJS. Juveniles diverted from

the CJS to social service a encies often are required to

perform res1117W515icone Involved in treatment or

rehabilitation.
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1.2.5 The prosecuting or state attorney's office is responsible for
presenting the court with evidence concerning those suspected

of committing a crime.

1.2.5.1 The prosecuting attorney is typically involved during
the initial investigation, at pretrial hearings, and

during the trial or dispositional hearing if one
occurs. (Handout 4 describes the discretionary powers
of the prosecuting attorney and other officials in the

CJS.)

1.2.5.2 Host cases brought by a prosecutor result in a plea of
guilty, many as a result of plea negotiations.

1.2.6 At the preliminary hearing, the severity of the offense, the

age of the individual, and other circumstances determine the

next step for individuals charged with a crime or involved in

criminal activity.

1.2.6.1 If the judge does not find probable cause to believe
the accused committed the crime, the case is

dismissed.

1.2.6.2 If the judge finds probable cause in the case of
felonies, the case may be bound over to a grand jury.
The grand jury decides if there is sufficient evidence

to bring the accused to trial.

1.2.7 At the arraignment, the accused may peed guilty or nolo

contendere (accepts penalty without admitting (pullerIf the
FreiiilEcepted, no trial is held and the offender is
sentenced at this proceeding or at a later date.

1.2.8 A person accused of a serious crime is guaranteed a trial by

jury. However, the accused has the right to ask for a bench

trial where only the judge decides guilt or innocence. it

cases that go to trial result in a guilty plea or conviction.

1.2.9 Juveniles and adults placed on probation typically have

restrictions placed on their activities and are required to
maintain contact with a probation officer.

1.2.10 After the trial, a defendant may request appellate review of

the conviction or sentence. The right to appeal varies from

state to state.

1.2.11 Incarceration involves placing the offender in a detention

facility or prison for a specified period of time. Of those

arrested, about 10% are eventually incarcerated.

1.2.12 The decision to grant parole is made by a paroling authority,

such as a parole board. A frequently neglected aspect of the

rehabilitation of offenders is the transition of individuals
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from detention facilities tc the community. Some jurisdictions

have developed procedures and systems of half-way houses and

_links with employers that assist
juveniles and adults in making

the transition.

(Learning Activity 2)

1.3 The juvenile justice system
differs from the treatment of adult

offenders because of the differences between the juvenile and adult

offender and society's protective
attitudes towards youth.

1.3.1 Although similar is some respects, juvenile offenders are

different than adult offenders in the type of crimes committed

and with whom they are committed.

1.3.1.1 Youths (under age 18) are more likely than older

persons to be picked up for property crimes. Over one

third of all juvenile offenses
involve larceny or

burglary (Transparency 3).

1.3.1.2 About the same proportion of each age group is

arrested for violent crimes (4t -5%).

1.3.1.3 About 20% of referrals to juvenile court are for

status offenses: running away, truancy, curfew

violation, possession of liquor, etc.

1.3.1.4 A major difference between juvenile and adult

offenders is the importance of gang membership and the

tendency of youth to engage in group criminal activity

(Transparency 4).

1.3.1.5 Juvenile offenders are similar to adults in that a

disproportionate number are:

male
Hispanic or black

economically disadvantaged
from families with high degrees of

conflict and instability

Both groups typically have had interpersonal problems

at school or work.

1.3.2 Juvenile offenders typically are handled in a different manner

than adult offenders and are processed by a juvenile justice

system distinct from the adult system.

1.3.2.1 In contrast to the treatment of adults, the juvenile

justice system typically assumes the role of "Berens

atriae and attempts to act as guardian in the

rehabilitation of juvenile delinquents.

Optional: Learning Activity 3
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1.3.2.2 A primary focus of the juvenile justice system is

rehabilitation and protection of youth from publicity,

the trauma of harsh sentences, and the negative

consequences of contact with adult offenders.

1.3.2.3 Juvenile court judges have much broader discretionary

powers in juvenile courts than in adult courts and are

more actively involved in promoting rehabilitation

rather than punishment.

1.3.2.4 While adults may begin the criminal justice process

only through arrest, summons, or citation, juveniles

may be referred to the court by parents, school, or

other sources (Discuss Handout 5).

1.3.2.5 The juvenile and adult systems use different

term nology to describe procedures and components

(Tracsparency 5). The adult system uses terms like

complaint, war.ant, arraignment, trial, guilt, and

sentencinn CiTasponding terms VI& juvenile

iyse---traare tition, summons, detention hearing,

adjudication earin tional

hearing. ((he ossary in Handout 2 may be useful

ere.

2.0 HISTORICAL PERSPECTIVES ON THE CJS

2.1 The CJ$ in the U.S. has evolved during the past 300 years from
practices rooted in colonial times and English Common law. (See

discussion strategies in Learning Alternatives section.)

2.2 Two theoretical positions on criminal behavior in relation to society
have shaped and continue to shape the purposes and activities of the

CJS.

2.2.1 The classical position, with its roots in 18th century French
philosophy, maintains individuals possess free will and, as
members of the state, enter into a contract that involves
assuming responsibility for their own behavior. The classical

position emphasizes punishment as a deterrent to criminal

behavior.

2.2.2 The positivist position, with its roots in 19th century
intellectual thought, maintains that environmental, biological,
and cultural influences determine an individual's behavior.

The positivist position emphasizes rehabilitation (or
punishment) based on individual needs and characteristics.

Optional: Learning Activity 4

2.3 Laws governing the arrest, detention, and confinement of individuals

in the United States afford certain protections:
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2.3.1 Individuals have the right to legal counsel.

2.3.2 Individuals have the right to know the nature of the offenses
they are accused of committing.

2.3.3 Individuals have the right to a speedy and public trial.

2.3.4 Individuals cannot be charged excessive bail except in those
instances where an individual is likely to flee to escape
prosecution.

2.3.5 Individuals cannot be required to incriminate or testify
against themselves.

2.3.6 Individuals cannot be subject to cruel and unusual punishment.

2.4 Laws governing the treatment of juveniles suspected of violating the

law have evolved during the past 100 years in the U.S.

2.4.1 The historical differences in the handling of juvenile
offenders can be traced to the establishment of the first
juvenile courts in Illinois in 1899.

2.4.2 Although various jurisdictions have different procedures and
safeguards for juveniles, a few specific principles or rights
are common to most states.

2.4.3 In 1967, the Supreme Cour recognized that juveniles are
entitled to the same due process safeguards as adults. (Refer

to Handout 6 regarding the case of in re Gault.) Prior to this

ruling, juveniles iid not have the as adults when
charged with delinquent acts (Learning Activity 5).

2.4.4 During the last few years there has been a trend toward
treating juveniles suspected of committing serious offenses --

such as rape, murder, and aggravated assault -- as adults.
(Handout 7 discusses the prosecution of juvenile offenders as
adults.)

2.4.4.1 States have different policies and procedures for
allowing juveniles to be tried as adults.

2.4.4.2 Juveniles tried as adults have a very high conviction
rate, but most receive sentences, fines, or probation.

2.5 Victim's rights have influenced the purpose and actions of the CJS In

recent years. While the 1960s and 1970s saw an expansion of the
rights of individuals accused and convicted of crimes, the 1980s have

witnessed an emphasis on the victims of criminal behavior. (Discuss

Handout a.)

Optional: Learning Activity 6
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2.6 Detention facilities in the U.S. have evolved in teems of their

purposes and the individuals they house. (See discussion strategies

in Learning Activities section.)

2.6.1 Until the late 18th century, local jails housed all individuals
awaiting trial and serving time.

2.6.2 Prisons and penitentiaries developed during the 19th century

and housed individuals for longer periods of time. In contrast

to local jails, prisons came under the jurisdiction of federal

and state authorities.

2.6.3 Today, local detention facilities include lockup for periods of

less than 48 hours and jails for longer periods of time.

2.6.4 In many jurisdictions, juveniles are routinely held in jails

with adult prisoners.

2.6.5 The fiiist training school for juvenile offenders was
established in Massachusetts in 1846. Currently, detention

facilities for juveniles include special treatment centers,
diagnostic centers, group homes, ranches, and training schools.

2.6.6 Detention facilities for adults have evolved into a system that
includes minimum, medium, and maximum security prisons, special

treatment centers, and half-way houses.

3.0 CURRENT TRENDS IN THE CJS

. .

3.1 Mumberincarcerated: The United States has one of the highest rates

of incarceration in the world. Only South Africa and the Soviet Union

have greater percentages of their population in jails and prisons than

the United States.

3.1.1 At the present time, over 500,000 criminal offenders are housed

in state and federal detention facilities and local jails

(Transparency 6).

3.1.2 Of this 500,000, approximately 72,000 are incarcerated in

juvenile detention facilities.

3.1.3 In addition to those who are incarcerated, nearly 2 million

individuals are under some form of community supervision such

as probation or parole.

3.1.4 Nationally, the District of Columbia and Nevada have the

highest rates of incarceration. New Hampshire and North Dakota

have the 1Nest rates of incarceration. (See discussion

strategies in Learning Activities section.)

3.2 Adult correctional facilities: Nearly 3,500 local jails in the U.S.

house suspects and offenders for short periods of tme (Transparency

6). In addition, there are 592 state and 45 federal prisons.
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3.2.1 The average age of inmates in federal prisons is 32, and in
state pr' :ons 28.

3.2.2 The average length of stay is 25 months.

3.2.3 Nationally there are 13% more prisoners than there are prison
beds.

3.2.3.1 In 1983, over 11,000 inmates were held in local jails
because of overcrowding in prisons.

3.2.3.2 In 1984, 31 correctional agencies were under court
orders related to 'conditions of confinement' because
of overcrowding and similar problems.

3.2.4 The hourly wage paid t- prison industries in the U.S. in 1983
ranged from a low of 4 cents to a high of 54 cents. The
average wage was 20 cents per hour.

3.2.5 The average cost per inmate per year in the U.S. in 1983 was
$16,245. The highest cost per inmate per year was in Alaska
($36,500) and the lowest was Texas ($7,000).

3.2.6 In 1983, 216 adults died in state or federal prisons as a
result of suicide or homicide.

3.3 Juvenile detention: Juveniles are detained in a range of public and
private facilities including special treatment centers, diagnostic
centers, group homes, ranches, and training schools.

3.3.1 About half of the juveniles in custody are confined in
detention centers or training schools with physically
restrictive security.

3.3.2 In recent years, there has been a wive toward community based
detention of juveniles. There are over 650 less restrictive
iuvenile detention facilities in the U.S. Most of these

institutions are group homes.

3.3.3

3.3.4

3.3.5

3.3.6

The average length of stay for juveniles released in 1983 was
11 months.

In 1983 the
supervision

In a number
state under

Juveniles in
educational,

counterparts

average cost per juvenile for a)) forms of care and
in the U.S. was $23,400 per year.

of states, juvenile services are provided by the
contractual arrangements with private agencies.

detention are much more likely to receive
recreational, and social services than their
in adult correctional facilities.

3.3.7 In 1983, 15 juveniles in detention in the U.S. died as a result
of suicide or homicide.

Optional: Learning Activity 7 35
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4.0 CORRECTIONAL EDUCATION PROGRAMS

4.1 Correctional education programs exist in most prisons and detention

facilities in the U.S., though the quality and availability varies

among jurisdictions. Educational programs are infrequently available

in jails and short-term detention facilities.

4.1.1 Approximately 92% of all juveniles incarcerated in state

detention facilities are enrolled in correctional education

programs.

4.1.2 Approximately 30% of adults in state correctional facilities

are enrolled in correctional education programs.

Option: Learning Activity 8

4.1.2 Basically, there are five different types of correct;onal

education programs:
Adult Basic Education (ABE)
Graduate Equivalency Degree (GED)

Vocational Education (Voc-Ed)

Post-Secondary Education
Special Education

4.2 Adult Basic Education (ABE) and similar programs are designed to

provide basic skills in reading, mathematics, and spelling. The term

ABE is used most often to refer to basic skills programs 16 adult

correctional facilities.

4.2.1 In large juvenile detention facilities, curricula resemble

traditional high school offerings. In smaller juvenile

detention facilities, the program is similar to many

alternative educational programs with a strong emphasis on

individualized instruction.

4.2.2 Educational services are mandated for juveniles in most states.

ABE programs are available to adults in most correctional

facilities. In a few states, ABE is mandated for adults with

skills below a certain achievement level.

4.3 Graduate Equivalency Degree (GED) programs are designed to prepare

students to successfully pass the GED exam. A GED certificate

indicates that an individual has mastered the skills necessary for

graduation from high school.

4.3.1 GED curriculum includes coursework in language arts, social

studies', mathematics, and related high school subject areas.

4.3.2 Traditionally, many correctional education programs were

evaluated on the number of GED certificates earned by students

in their programs.
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4.4 Vocational Education (Voc-Ed) programs in correctional facilities

include a wide range of programs, though specific skills taught in any

given institution may be quite limited.

4.4.1 Vocational training is needed by many incarcerated persons.

About 25% of jail inmates had no source of income before being

incarcerated except welfare, social security, or unemployment

benefits. The average inmate lives at the poverty level before

entering jail.

4.4.2 Admission to vocational education programs often requires

minimum competency in reading and mathematics.

4.4.3 Some Voc-Ed programs have been criticized (1) for teaching

nonfunctional skills or (2) for teaching skills but not

providing opportunity to practice skills at the conclusion of

training.

4.4.4 Recently, Voc-Ed programs in a few institutions have

established cooperative training agreements with industries.

These arrangements ensure that individuals who successfully

complete training while incarcerated have jobs when they

reenter the community.

4.5 Post-Secondary Education programs are available in some adult

correctional facilities.

4.5.1 These programs often involve cooperative relationships with

community colleges and four-year institutions. Students

enrolled in these programs have the opportunity to earn A.A.,

B.A., and B.S. degrees.

4.5.2 Courses of study in post-secondary education programs are

usually limited to the liberal arts, humanities, and business.

4.6 Special Education is a relatively new area in correctional education,

(Nodule 13 presents an overview of special education.)

4.6.1 Approximately 80% of the 9,400 handicapped juvenile offenders

receive special education services (Transparency 7).

4.6.2 Only about 10% of the estimated 41,590 adult handicapped

offenders are currently receiving special education services

(Transparency 8).

4.6.3 The skill deficits of juveniles and adults in ABE and special

education programs are very similar.

4.6.4 Effective special education programs focus on skill development

rather than ability training.
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The annotated list of reference materials that follows can be used by
instructors or participants interested in learning about the Criminal
Justice System and juvenile justice programs.

Film

"Old Enough to Do Time
WHET Thirteen Distribution and Sales, 356 West 58th Street, New York,

NY 10019. (Rental fee: $65/day on 3/4" videocassette. Purchase price:

$385 on any video format.)

This 60-minute film is an in-depth examination of juvenile justice
policies in the United States. The film includes discussion with
juvenile justice professionals in a number of states.

Books

Carter, R. H., Glaser, D., $ Wilkins, L. T. (Eds.). (1985). Correctional

institutions (3rd ed.). New York: Harper $ Row.

This edited work covers a range of issues in contemporary corrections.
Major topics include social context, programs in correctional
institutions, and reintegration into the community.

Coates, R. B., Miller, A. 0., Ohlin, L. E. (1978). Diversity in a youth

correctional system: Handling delinquents in Massachusetts. CaiEridge,

IiinUTTTrierer.

This book describes the impact of deinstitutionalization of juvenile
corrections in Massachusetts in the 1970s. The book reports on policy
issues concerning the quality of life within programs and the

reintegration of juvenile offenders into the system.

Cox, S. M., $ Conrad, J. J. (1978). Juvenile justice: A guide to practice
and theory. Dubuque, IA: WM. C. Brown.

This text provides an overview of the juvenile justice system in the
United States. Tnpics include juvenile court procedures, theories of

delinquency, and juvenile corrections.

Eldefonso, E., & Hartinger, W. (1976). Control treatment and rehabili-

tation of juvenile offenders. BeverlyHilla CA: iencoe Wiss.

This introductory text covers a range of topics including juvenile
courts, detention, characteristics of offenders, and aftercare.

Snarr, R. W., & Wolferd, 8. I. (1985). Introduction to corrections.
Dubuque, IA: Wm. C. Brown.

This text provides an excellent overview of corrections including
community-based programs and probation. Much of the information

presented in this module was obtained from this text.
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U.S. Department of Justice. (1983). Report to the nation on crime and

justice: The data. Washington, DC: Gureaui4-311SITErllitiiTia.

This 108 -page re'ort brings together data from the Bureau's own reports,
the FBI Uniform Crime Reports, the Bureau of Census, the National
Institute of Justice, the Office of Juvenile Justice and Delinquency
Prevention, and many other research and reference sources. It contains

many excellent charts and graphs, has a non-technical format, and is very

readable.
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Purposes of the CJS

Punishment

Protection

Rehabilitation

41



L
e
g
i
s
l
a
t
i
v
e

D
e
f
i
n
i
n
g

i
l
l
e
g
a
l

b
e
h
a
v
i
o
r

S
e
t
t
i
n
g

p
e
r
m
i
s
s
i
b
l
e

s
e
n
t
e
n
c
e
s

A
p
p
r
o
p
r
i
a
t
i
n
g

m
o
n
e
y

E
x
e
c
u
t
i
v
e

A
p
p
r
o
v
4
n
g

l
a
w
s

E
n
f
o
r
c
i
n
g

l
a
w
s

J
u
d
i
c
i
a
l

I
n
t
e
r
p
r
e
t
i
o
g

l
a
w
s

R
u
l
i
n
g

o
n

l
a
w
s
u
i
t
s

G
r
a
n
t
i
n
g

p
r
o
b
a
t
i
o
n



OVER& TRANSPARENCIES:

43

RRECTIONAL EDUCATION / THE CRIMINAL JUSTICE slip 20.

Serious crime arrests highest in young age groups

Attest tote per 100,000 persons

4,000

3,000

2,000

1,000

Age 10

Property crime arrests peak at age 16,
drop in half by age 20

"Violent crime arrests peak at age 10

1141V
Alt.e"

20 30

11111M.MIN.

40 60 00 09

Bowe.: 'ill Ugoltonn Wm. Ropoels, 3 -your nonage, :970-80.
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Terminology

Juvenile Adult

Petition Complaint

Summons Warrant

Detention hearing Arraignment

Adjudication hearing Trial

Involvement Guilt

Dispositional hearing Sentencing
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Incarceration

Adults Juveniles

Number incarcerated 428,000 72,000

No. of facilities 4,137 2,576

Average age 28 (under 18)

Average stay 25 mos. 11 mos.

Cost per inmate
per year $16,245 $23,400

Deaths 216 15
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CISET

SPECIAL EDUCATION IN

JUVENILE CORRECTIONS

INCARCERATED JUVENILES 33,190

JUVENILES IN CORRECTIONAL 30,681

EDUCATION PROGRAMS

ESTI Mr' TE) HANDICAPPED 9,443

JUVENILE OFFENDERF,

HANDICAPPED JUVENILE OFFENDERS 7,570

CURRENTLY SERVED

ESTIMATED HANDICAPPED JUVENILE 80%

OFFENDERS CURRENTLY SERVED

STATES RECEIVING P.L. 94-142 MONIES 34
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SPECIAL LDUCATION.

IN ADULT CORRECTIONS

INCARCERATED ADULTS

ADULTS IN CORRECTIONAL

EDUCATION PROGRAMS

ESTIMATED HANDICAPPED

ADULT OFFENDERS

HANDICAPPED ADULT OFFENDERS

CURRENTLY SERVED

ESTIMATED HANDICAPPED ADULT

OFFENDERS CURRENTLY SERVED

CISET

399,636

118,158

41,590

4,313

10%

STATES RECEIVING P.L. 94-142 MONIES 17



TRAINING OBJECTIVES

Upon completion of Module #1,-the participant will be able to describe
major functions of the criminal justice system, differences in the
treatment of juvenile and adult offenders, and the major types of
correctional education programs.

Correctional educators need to have a basic understanding of the
criminal justice system in order to understand the cut-of-classroom
experiences of the incarcerated students they teach. Basic knowledge of
the criminal justice system will assist correctional educators in
working with correctional officers, the courts, parole and probation
officers, and other professionals in the system.

1.0 The criminal justice system and process

After completion of this module, the participant will.be able to:

1.1 State the three purposes of the criminal justice system.

1.2 Describe the criminal justice process through the stages of
arrest, prosecution, incarceration, and release.

1.3 Describe the differences in-the juvenile justice system, both in
terms of the type of offender and the different manner in which
they are processed through the system.

2.0 Historical perspectives on the criminal justice system

2.1 Identify the roots of contemporary justice practfces.

2.2 State the consequences emphasized in each of two philosophical
positions regarding criminal behavior.

2.3 Identify laws governing the protection of individuals subject to
arrest, detention, and confinement.

2.4 Briefly state the Sr7reme Court's ruling in regard to juvenile
offenders (In re Gault, 1967).

2.5 State which public issue currently-influences the purposes and
actions of the criminal justice system.

2.6 Describe the differences between jails, lock-ups, and prisons.
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3.0 Current perspectives on the criminal justice system

3.1 State the approximate number of offenders housed in detention
facilities and under supervision in the community.

3.2 Identify correct facts regarding conditions in adult
correctional facilities.

3.3 Identify correct facts regarding juvenile detention facilities.

4.0 Correctional education programs

4.1 State the proportion of incarcerated juveniles and adults
receiving educational services.

4.2 Describe the curricular emphasis in Adult Basic Education.

4.3 State what is indicated by attainment of a GED certificate.

4.4 Identify two criticisms of Vocational Education programs in
correctional institutions.

4.5 Identify the courses of study usually offered in Post Secondary
Education programs.

4.6 State the proportion of handicapped juveniles and adult
offenders receiving special education services.

53 N)
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Glossary

Adjudication, The judgment made by the court in the case of juveniles.
Juvenile offenders are adjudicateW to be 'delinquent' rather than

found guilty -f a crime.

Arraignment The hearing or court appearance at which the accused is

formally charged, advised of the rights of criminal defendants, and

asked to enter a plea to the charges (guilty, not guilty, or nolo

contendere -- accepting penalty without admitting guilt). If-Thi

accused pleads guilty or nolo contendere, the offender also may be

sentenced at that time.

Assign Unlawful intentional inflicting, or attempted inflicting, of

injury upon another person. Aggravated assault is the unlawful

intentional inflicting of serious bodily injury or unlawful threat

ur attempt to inflict bodily i-;ury.or death by means of a deadly or

dangerous weapon.

Dail Anyone of a number of mechanisms for pre-trial release from

detention of accused individuals.

Iltirg1ary Unlawful entry of any residence, industry, or business, with or

without force, with the intent to commit a felony or

Community-based Any and all activities involving the community in efforts

to reintegrate offenders.

Corrections The !,stematic and organized efforts directed by a society

which attempts to punish offer,Iers, protect the public from

offenders, char'e offender behavior, en] compensate victims.

Deterrence The effect that the threat of punishment has in inducing

citizens t. _ refrain from '.legal activity.

Discretion latitude of free choice within certain legal bounds or

decisions made that are not generally open to reexamination by

oth.Irs.

Disposition Determination of a juvedie offender's status, given instead

lf a <entence and uxtending until the juvenile becomes an adult or

unt offending behavior has been corrected.

Due process. A fundamental idea wherein a person should not be deprived of

life, liberty, or property without legal procedures that are fair

and reasonable.

Felony A serious crime, such as armed robbery, assault, or murder, with

punishment ranging from incarceration for one yet, or more through a

death sentence.

Fines An penalty that requires the offender to pay a specific sum of

money within the limit set by law. Fines are often imposed in

addition to probation or us an alternative to incarceration.
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11-2 (p. 1)

Homicide Causing the death of another without legal justification or

excuse.

Incarceration Detention of a person in sail or prison. In many states,

convicted offenders sentenced to less than 1 year are held in a

local jail; those sentenced to longer terms are committed to the

state prison.

Intake A procedure among juvenile courts where officials evaluate social

histories of accused offenders to decide whether or not to refer

cases to court.

Involvement The term used in the juvenile justice system rather than

guilt to describe judgment on the youth's participation in

Jail A confinement facility under local authority to hold individuals for

periods in excess of 48 hours.

Juvenile justice system Various laws and courts established to have

jurisdictional authority over younger persons, usually specified as

under the age of 18. This system is concerned with violation of

criminal law by juvenile;, status offenses, and dependent and

neglected children.

Larceny Unlawful taking or attempted taking of property (other than a

motor vehicle) from the possession of another, by stealth, without

force and without deceit, with the intent to permanently deprive the

owner of the property.

Lockup A temporary holding facility which by law or practice can

incarcerate an individual for less taan 48 hours.

Misdemeanor Considered a less serious violation of the criminal law,

commonly penalized by a fine and/or short jail sentence.

Parens patriae A doctrine from English law in which the state assumed

authority and responsibility to oversee -,glected and abused

children. In the United States this doctrine was extended to also

include delinquent children with the establishment of !uvenile

courts beginning in 1899.

;Parole The conditional release of an adult from incarceration in a

cprrectional institution after having served less than a full

sentence, and placement under the supervision of a correctional

agency empowered with the authority to reincarcerate the individual

if the conditions of parole have been violated.

Petition A means of referral to the juvenile justice system whereby a

complaint is made to w,nrities concerning tne youth.

Prisonns Large facilities operated by a state or federal government to

hold persons sentenced under state or federal laws to terms of

confinement of more t:'n one year.
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Probation A sentencing alternative in which incarceration is avoided and
the offender remains in the community under the supervision of a
probation officer.

Prosecutor/Prosecuting Attorney. The state or local official who represents
the citizens of the community in matters of criminal law. The
prosecutor coordinates the government's response to crime by
pressing charges, presenting the case against the accused at the

trial, and sometimes making sentence recommendations.

Rehabilitatiod Removing or remediating presumed causes of crime by
providing economic, psychological, or socialization assistance to
offenders to reduce the likelihood of continuing in crime.

Robbery Unlawful taking or attempted taking of property that is in the

immediate possession of another by force or threat of force.

Sentencing The process of placing an authorized judicial penalty on a
person who pleads guilty or is convicted of a crime. Sentencing

decisions have direct implications for corrections.

Status offense Noncriminal behavior such as truancy and running away from
home, which is in violation of law applicable only to juveniles
(usually through age 17).

Suasion: The tern used in the juvenile justice system rather than warrant
to signify authorization for a juvenile to be taken into custody

brought before the court.

Warrant A document issued by a magistrate authorizing an officer to make
an arrest, seize property, make a search, or carry out a judgment.
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Overview of the Criminal Justice System

ARREST
(Police,
Community
detention) Juveniles

diverted

PROSECUTION 30%*

(Prosecuting
attorney,
State attorney's
office)

Charges

dropped
17%

Case
dropped Charges filed

2% 41%

More
information

de----1

Arraignment

Criminal activity

Investigation

`1'

Arrest

Booked

Initial aopear:nce
70%

Preliminary
hearing
45%

Released
on bail

COURTS
(Bench t-ial
or jury)

Dismissal
3%

Acquittal
2%

Charge
reduced

8%

Charge
reduced

2%

Trial
41%

CORRECTIONS
Appeal

(Courts)

Conviction
4%

Sentencing

Corrections Fine,

10% Probation,
Short jail

term

Parole 34%

Release

*Percentages are percent of 2psa arrested.

Guilty
plea
32%
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Multiple Discretions in Sentencing

The best single phrase to describe the allocation of sentencing power in state
and federal criminal justice is multiple discretion. Putting aside the enor-
mous power of the police to decide whether to arrest, and to select initial
charges, there are four separate institutions-that have the power to deter-
mine criminal sentences --the legislature, the prosecutor, the judge. and the
parole board or its equivalent.

The legislature sets the range of sentences legally authorized after convic-
tion for a particular criminal charge. Criminal law in the United States is
noted for extremely wide ranges of sentencing power. delegated by legisla-
tion to discretionary agents, with extremely high maximum penalties and
very few limits on how much less than the maximum can be imposed. In
practice. then. most legislatures delegate their sentencing powers to other
institutions. For example, second degree murder in Pennsylvania. prior to
1973, was punishable by "not more than 20 years" in the state penitentiary.'
Any sentence above 20 years could not be imposed; any sentence below 20
yearsincluding probationwas within the power of the sentencing judge.

The prosecutor is not normally thougnt of as an official who has. or
exercises. the power to determine punishment. lu practice. however. the
prosecutor is the most important institutional determinant of a criminal
sentence. H. has the legal authority to drop criminal charges, thus ending
the possibility of punishment. He has the legal authority in most systems to
determine the specific offense for which a person is to be prosecuted. and
this ability to select a charge can also broaden or narrow the range of
sentences that can be imposed upon conviction. In congested urban court
systems (and elsewhere) he has the absolur" power to reduce charges in
exchange for guilty pleas and to recommend particular sentences to the
court as part of a "plea bargain"; rarely will his recommendation for a
lenient sentence be refused in an adversary system in which he is supposed to
represent the punitive interests of the state.

The judge has the power to select a sentence from the wide range made
available by the legislature for any charge that produces a conviction. His
powers are discretionarywithin this range of legally authorized sanctions
his selection ca. not be appealed. and is not reviewed. illus. under the
Pennsylvania sistem we studied. a defendant convicted of second degree
murder can be sentenced to probation. one year in the penitentiary or 20
years. On occasion, the legislature will provide a mandatory minimum
sentence. such as life imprisonment for first degree murder. that reduces the
judge's options once a defendant has been convicted of that particular
offense. In such cases the prosecutor and judge retain the option to charge
or convict a defendant for a lesser offense in order to retain their discretion-
ary power.' More often the judge has a wide range of sentencing choices
and, influenced by the prosecutor's recommendation. will select either a
single sentence (e.g., two years) or a minimum and maximum sentence
(e.g.. not less than two nor more than five years) for a particular offender.

59

I

-4)
F.1



T
he

pa
ro

le

or co
rr

ec
tio

na
l

au
th

or
ity

no
rm

al
ly

ha
s

th
e

po
w

er to

m
od

if
y

ju
di

ci
al

se
nt

en
ce

s

to a co
ns

id
er

ab
le

de
gr

ee
.

W
he

n

th
e

ju
dg

e

pr
on

ou
nc

es a

si
ng

le

se
nt

en
ce

,

su
ch as tw
o

ye
ar

s,

us
ua

lly

le
gi

sl
at

io
n

au
th

or
iz

es

re
le

as
e

fr
om

pr
is

on to pa
ro

le

af
te

r a

sp
ec

if
ie

d

pr
op

or
tio

n

of th
e s, nt

en
ce

ha
s

be
en

se
rv

ed
.

W
he

n

th
e

ju
dg

e

ha
s

pr
ov

id
ed

fo
r a m

in
im

um

an
d

m
ax

im
um

se
n-

te
nc

e,

su
ch as tw
o to fi
ve

ye
ar

s, th
e

re
la

tiv
e

po
w

er of th
e

co
rr

ec
tio

na
l

or

pa
ro

le

au
th

or
ity is in

cr
ea

se
d,

be
ca

us
e it ha
s

th
e

re
sp

on
si

bi
lit

y

to de
te

rm
in

e

at w
ha

t

po
in

t

in a pr
is

on

se
nt

en
ce

th
e

of
fe

nd
er is to be re

le
as

ed
.

T
he

pa
ro

le

bo
ar

d'
s

de
ci

si
on is a

di
sc

re
tio

na
ry

ta
e,

tr
ad

iti
on

al
ly

m
ad

e

w
ith

ou
t

gu
id

e-

lin
es

or

pr
in

ci
pl

es of de
ci

si
on

.

T
hi

s

ou
tli

ne

of ou
r

pr
es

en
t

se
nt

en
ci

ng

sy
st

em

ne
ce

ss
ar

ily

m
is

se
s

th
e

ra
ng

e

of va
ri

at
io

n

am
on

g

ju
ri

sd
ic

tio
ns

in th
e

fi
ft

y

st
at

es

an
d

th
e

fe
de

ra
l

sy
st

em
.

an
d

ov
er

si
m

pl
ia

its

th
e

co
m

pl
ex

in
te

rp
la

y

am
on

g

in
st

itu
tio

ns

in ea
ch

sy
st

em
.

It is us
ef

ul
,

ho
w

ev
er

,

as a co
nt

ex
t in w

hi
ch

to co
ns

id
er

sp
ec

if
ic

pr
op

os
ed

re
fo

rm
s; it al

so

he
lp

s

to ex
pl

ai
n

w
hy th

e

la
by

ri
nt

hi
ne

st
at

us

qu
o

ha
s

fe
w

ar
tic

ul
at

e

de
fe

nd
er

s.

W
ith al
l

ou
r

em
ph

as
is

nn du
e

pr
oc

es
s in th
e

de
te

rm
in

a-

tio
n of gu

ilt
.

ou
r

m
ac

hi
ne

ry

fo
r

se
tti

ng

pu
ni

sh
m

en
t

la
ck

s

an
y

pr
in

ci
pl

e

ex
ce

pt

un
gu

id
ed

di
sc

re
tio

n.

Pl
ea

ba
rg

ai
ni

ng
,

di
sp

ar
ity of tr

ea
tm

en
t

an
d

un
ce

rt
ai

nt
y

ar
e al
l

sy
m

pt
om

s of a la
rg

er

m
al

ai
se

th
e

ab
se

nc
e

of ru
le

s

or

ev
en

gu
id

el
in

es

in

de
te

rm
in

in
;

th
e

di
st

ri
bu

tio
n

of

pu
ni

sh
m

en
ts

.

O
th

er

so
ci

et
ie

s.

le
ss

co
m

m
itt

ed

to th
e

ru
le of la
w

.

or le
ss

in
fe

st
ed

w
ith

cr
im

e,

m
ig

ht

su
ff

er

su
ch a

sy
st

em
.

Po
w

er
fu

l

vo
ic

es

ar
e

be
gi

nn
in

g

to te
ll

us w
e

ca
nn

ot
.

Fr
om

Z
i
m
r
i
n
g
,

F. E
.

(
1
9
8
4
)
.

M
a
k
i
n
g

t
h
e

p
u
n
i
s
h
m
e
n
t

f
i
t

t
h
e

c
r
i
m
e
: A

c
o
n
s
u
m
e
r
'
s

g
u
i
d
e

t
o

s
e
n
t
e
n
c
i
n
g

r
e
f
o
r
m
.

I
n

G
.

H
a
w
k
i
n
s

& F. E
.

Z
i
m
r
i
n
g

(
E
d
s

. ) , T
h
e

p
u
r
s
u
i
t

o
f

c
r
i
m
i
n
a
l

j
u
s
t
i
c
e
,

p
p
.

2
6
7
-
2
7
5
.

C
h
i
c
a
g
o
:

U
n
i
v
e
r
s
i
t
y

o
f

C
h
i
c
a
g
o

P
r
e
s
s
.

60



HANOTS: acrioNAL EDUCATION / THE CRIMINAL JUSTICE SYSTEM
33.

REFERRAL

PROSECUTION

CORRECTIONS

61

Overview of the Juvenile Justice System
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parent,
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The Case of in re Gault

In 1967,: one of the most significant cases affecting
juvenile justice was brought before the Unit-_d States Supreme
Court. Gerald Gau2t,'age 15, was adjudicated a juvenile
delinquent, charged with making an obscene phone car. He
was committed to the State Industrial School, until he reached
twenty-one, a sentence of six years. Interestingly, the
maximum penalty if Gerald had been eighteen or older would
have been a fine of $5 to $50 or a jail term of no more than
two months.

The adjudicatory hearing had been completely informal.
No notice of charges were given, Gerald did not have legal
counsel, and none of the testimony was sworn. Yet, Gerald
was adjudicated a delinquent and sentenced to an institution
for six years.

Upon reviewing the case, the Supreme Court ruled in favor
of Gault and outlined due process procedural requirements con-
sidered essential for adjudicatory hearings. The procedures
enumerated were the following:

S

1. The child and parents must be given a written
notice of charges.

2. The child and parents have the right to be repre-
sented by counsel.

3. The child has the right to remain silent under
provision of the freedom from self-incrimination
clause of the Fifth Amendment.

4. The child has a right to confront and cross-
examine any witnesses against him.

This case, with others that followed, instigated great
change in juvenile courts. In some juristictions rights
accorded juveniles were even expanded beyond those contained
in the Gault, decision.. The result was a juvenile court that
operated with increased procedural fairness, which is consis-
tent with the longstanding philosophy of the juvenile courts
to act in the best interests of the child. However, com-
pliance with Gault, and other cases has not been achieved in
all juristictions.

F
c.,
N

(From Snarr, R. W. & Wolford, B. I. (1985). Introduction to r,
Corrections. Dubuque, TA: Wm. C. Brown, Publishers, pp. fT1=
87-88.) ol
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Under certain circumstances, juveniles
may be tried in criminal courts

Age at which criminal courts gain jurisdiction of young offenders
ranges from 16 to 18 years old

ftft of 'Mow low mist totouniti eon turtodutoon

111 17 13

COruieductut Georgia Mumma Kansas
New York Illinois Masks Kentucky
North Carolina Louisiana Arizona Maine
Vermont Massaimusetts Arkansas Maryland

Michigan California Minnesota
illssoun Colorado Mins11111001

Sown Carolina Delaware Montana
Texas District of ?Morass*

COIUM0111 Nevins
Pion= New marnoshlre
Hawaii New Jersey
Nano New Mexico .
Inikana Norm Dakota
Iowa Ohio
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South Dakota
Tennessee
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Virginia
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All States allow juveniles to be
tried as adults in criminal courts

Juveniles are referred to criminal
C u I 0

Juo sal waiver the juvenile court
waives its junsaction and transfers
the case to criminal court (the Pro-
=um is also known as "binding
over or "certifying" juvenile cases to
criminal courts)

Concurrent fuels
pnisecutor 0111rm

..115a112=1113.24 trt t
JUV011111)01.=ing&Duns

exciuded offensesthe legislature
excludes from juvenile court juris-

diction certain offenses. usually either
very minor. such as traffic or fishing
violations. or very serious. such as
murder or rape.

Thirteen States authorize
prosecutors to file cases
In either the juvenile or criminal
courts at their discretion

This procedure. known as concurrent
jurisdiction. may be limited to certain
offenses or to juveniles of a certain
age. Eight of the 13 States trawle
concurrent jurisdiction options in the
teal of youth for serious crimes.

.46 States. the District of Columbia, and the Federal Government
have judicial waiver provisions
young's, ago as wftlen Ammo may ott mamma
to ammo coo re two* asn'or
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needle
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New Jersey Teas Wisconsin
Norm Carolina Virginia
Perim/mania
Ulan

Nosy Many tomcat vanes statutes stem salty mph' off000so Met Ste qSsiela This Clot SOS GIO
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As of 1978, 31 States excluded
certain offenses from juvenile
court jurisdictions

Twenty States excluded only traffic,
watercraft, fish. ofgame violations.
The other 11 States excluded serious
offenses: 8 aiso excluded some
minor offenses. In Delaware. Indiana.
Nevada. and Pennsylvania. persons of
any age charge: with 3 metal offense
are prosecuted in adult courts.

About 11,000 juveniles
were referred to criminal
courts in 1978

Hamparian found that most juveniles
tried In criminal courts were age 17
and were charged with property of-
fenses. She also found that vioient
offenses were involved in less than a
fourth of the judicial waivers or con-
current jurisdiction filings. Almost all
juveniles charged under excluded-
offense laws were charged with crimes
against people because few mar sent
outs crimes are coverers by those laws.

Juveniles tried u adults have
a very high conviction rate.
but most receive sentences
of probation or fines

More than 90% of the judicial waiver
or concurrent jurisdiction cases in
Hampanan's study resulted in guilty
veroicts. we more than half the
convictions led to tines or :roman.
However. juveniles convicted unoer
excluders - offense laws were more
likely to be institutionalized. Among
the juveniles semen= to incarcera-
tion. about 14% received sentences
that couid have lasted. under the most
severe circumstances. 10 or more
years. However. those incarcerated
generally received longer sentences
than they would have received under
a juvenile disposition. However, most
youths. like adults. are released from
confinement before serving their max-
imum sentences.
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Compensation for crime victims has become more available,
particularly in the past 10 years

...

Victim compensation programs
are s relatively new phenomenon

In 1955, California launched the first
statewide program. Since then, more
than half of all States have started
similar program. most of them in the
past 5 years.' These programs have
been established in response to the
problems faced by the victims of via-
lent crime, particularly those wno cane
not afford medical expenses or loss
of earnings. These State pit_- ins
complement many other efforts to aid
crime victims; such efforts include
rape Witte centers and prosecutors'
victim assistance program

Most programs ;mid@ for
recovery of medical expenses
and some lost earnings
Under many programs. If s victim dies,
his or her family becomes eligible to
apply for reimbursement of out-of-
pocket medical and funeral expenses.
At present none of the programs re-
imburse the victim for property loss or
damage. States usually deny swards
to a victim who provoked the crimt,
was involved in an illegal ac41-:* wnen
the crime =cum 1. or was related to
the offender. Some States compensate
only State residents as opposed to
visitors to the State.

Victim compensation awards
totaled 534 million in 1910

To pay for their victim compensation
programs- -

14 Stat. vely on penalty assess-
nents against convicted offenders.

Another 14 States rely on legislative
appropriations.

The remaining States rely on a
combination of the two sources.

Restitution to the victim by the of-
fender usually reduces the compensa-
tion award.

In 11 States. money Pawed by offend'
era as a result of their crimes, such
as by writing books, is put into an
account from which victims are com-
pensated. This approach was estab-
dined by the New York legislature
when convicted murderer David Berko-
witt, the "Son of Sam" murderer, had
expectations of maidng a great deal
of money by siding his story.

37 States and the District of Columbia have compensation programs
to help victims of violent crime

TJ Gustily. victim must

show
financial

report to
ponce Me claim

State Financial award need within: withirc

Multi SO-40.0:0 No 5 days 24 months
California 51 00 - 23..000 Yes . 12 months
Colorado S25- 1.500 No 3 days 6 months
Connecticut s100- 10.000 No 5 days 24 months
Delaware 525- 10.000 No . 12 months

D.C. SO-25.003 Yes 7 days 6 months
Fionda SO-10.003 Yes 3 days 12 months
Hawaii 30-10.033 No . 1111 months
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Indiana 5100-10.030 No 2 days 3 Months

--
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Ohio SO-24-000 No 3 clays 12 months
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Penneyivenia $100-25.030 No 3 days 12 months

Rhode island W-25.CCO No 10 days 24 months
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Tennessee 5100- 10.000 No 2 cia,_ 12 months
Texas SO-50.000 Yea 3 days 6 months
Virginia 5100 - 10.000 Yes 2 days 6 months

Washington 5200-15.000T No 3 days 12 months
West Virginia SO-20.030 No 3 days 24 months
Wisconsin SO-12.1:00 No 5 days 24 months
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Traditions of Crime

The key factor in preventing juvenile de-
linquency is to get families, schools,

peer groups, youth' gangs, local officials,
and social organizations involved in pro-
viding healthier social development op-
portunities for young people, =cording to
two reports published ley the National In-
slate for Juvenile Justice and Delinquency
Prevention and reported on in a recent issue
of Justice dssirassee New:.

"It is logically impossible to we the
persisting causes of delinquency by treating
individuals whose behavior is the outcome
of those causes," said one of the reports,
"The Prevention of Serious Delinquency:
What to Do?

Much of the nation's serious delin-
quency, :be report added, can be found in
those parts of U.S. cities where land-use
policies created slums and where traditions
of crime were generated by immigrants, the
unemployed, and the dispossessedpeople
who were attracted by the social support of
others Wu themselves or by nearby job op-
portunities, or who were forced there by
low rents or racial discrimination.

"The cultural transmission of aiming
vales and behavior patterns keeps the de-
linquency rate high and stable and pre-
serves the area's cultural disorganization,"
the report continued. "The process, then,
continues in a vicious circle."

"In essence," the study commented,
"an individual learns criminal behavior,
particularly within social groups or social
orals where there is a culture conflict or in-
consistency =rounding the violation of
the law."

If the social process of making a yang-
star axial has been interrupted by vacating
or poorly trained parents, inadequate
school performance, job failure, unem-
ployment, or discrimination, the child is
more at risk and is more likely to be influ-
enced by similar pods who provide the
support, rewards, and minforcements that
the conventional world withholds, the re-
port pointed out. A juvenile delinquent, it
said, lams criminal behavior, which be
accepts as normal, in local communities or
social poops where violent conduct is tol-
erated or encouraged. a

The report and the companion volume,
"Preventing Delinquency," and a 30-
minute movie, "Preventing Delinquen-
cyThe Sbcial Development Approach,"
were prepared for the National Institute
which is a part of the Office of Juvenile
Justice and Delinquency Preventionby
the University of Washington's ("triter of
Law and Justice in Seattle. The reports
were written by Joseph G. Weis, John Sed-
cum, and J. David Hawkins.

"Preventing Delinquency" stated that
more than 40 percent of all arrests for mur-
der, forcible rape, robbery, aggravated as-
sault, burglary, larceny, and motor vehicle
theft are of youths less than 18 years old.

Between 1970 and 1977, it said, the
adult arrest rate for these crimes increased
by 21 percent and the juvenile raze by 22
percent, but the arrest rate for youths re-
mained about 6.5 percent greater than that
for adults. During the same period of time
juvenile court referrals ireased by 36
percent, while adult prosecutions increased
by 9 percent.

Both reports emphasized the crucial im-
pact on children of Abe community's so-
cializing institutionsfamily, school,
peers, coworkers and friends, ranong
others.

The Office of Juvenile Justice and De-
linquency Prevention has implemented a
research and development project based on
the recommendations in six school-based
programs in Reading, Pennsylvania: Ban-
gor, Maine: Waterbury, Connecticut: Del-
ray Beach, Florida; Paterson, New Jersey,
and New York Cry as well as in a more
comprehensive long -tern project in Seat-
tle.
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VICTIM'S BILL OF RIGHTS

Source: Victim's Bill of Ri hits, Victim's Assistance Network,

(Louisvi e, Kentucky, ommonwealth Attorney's Office, 1981)

pp. 1-2.

Basic bill of rights for victims and witnesses. As a law Ibiding citizen or as a Victim or
Witness of crime one has the right

(1) To be informed by local law-enforcement agencies, or the county ur
Commonwealth's Itttorney of the current status of their case and to be informed of the
final disposition of that case.

(2) To be informed of post sentence hearings affecting parole or probation rioats of
the accused and the right to be informed by the appropriate criminal justice agency when
the perpetrator or defendant is releasad from custody.

(3) To be notiffect that a court proceeding to which they have been subpoenaed will
not go on as scheduled, in order to save the person an unnecessary trip to court.

(4) To be free from intimidatioo.whon involved in the criminal justice system and to
receive Nu. maximum available protection from threats and harm when such intimidation
cannot be prevented.

CZ To be notified that a county or commonwealth attorney is intending to enter into a
plea bargain with the defendant and to have the details of the plea bargain explained In
nontechnical language. _

(6) To be treated with dignity, respect and courtesy through the provi.Aon of basic
human services to meet emergency and long term needs caused by financial, physical, or
psychological

(7) To be informed by agents of the criminal justice system of available
compensation as provided by the state's Crime Victim's Compensation Board.

(8) To be informed of social services or other means of financial assistance available
as a result of being a victim or witness of crime, including information on how to apply for

these services and assistance.
(9) To have any stolen or other personal property held by law enforcement

authorities for evidentiary or other purposes returned as expeditiously as possible.
Whenever possible, a photograph snould be used in lieu of the actual evidence.

(10) To be provided with appropriate employer intercession services to ensure that
employers of victims ant! witnesses will cooperate with the criminal justice system in
order to minimize an employee's loss of pay and other benefits resulting from court
appearances.

(11) To be entitled to a speedy disposition of the case in which they are involved as
a victim or witness in order to minimize the length of time they mum endure the stress of

their responsibilities in connection with their case.
(12) To be provided information and assistance in obtaining reimbursement for travel

expenses as outlined in the state statutes.
(13) To be provided, whenever possible, a secure waiting area during court

proceedings that does not require the victims and witnesses to be in close proximity to
defendants and families and friends of defendants.

(14) To have the immediate family members of all homicide victims afforded all of the
rights herein granted to victims and witnesses with the oxen:ton of provision 12.
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American Correctional Association
Declaration of Principles

Preamble

More than a century ago. in 1870, leaders in American corrections first developed principles stating the ideas
and objectives underlying the practice of their profession.

As members of the American Correctional Association, we continue in the spirit a our founders by renew-
ing and revising these principles in 1982, so they may continue r side sound correctional practices, make clear

our philosophy and aims, and facilitate our seeking out and involving the leaders and cUzens elf the communities

We serve.
The role of corrections is to assist in the prevention and control of delinquency and crime. We believe that

the principles stated herein provide the conceptual foundation for correctional policy that will increase that
contribution. Ultimately, however, preventing criminal and delinquent behavior depends in large measure on the
will of the individual and the constructive qualities of society and its basic institutionsfamily, school, religion,
and goverment

Social order in a democratic society depends on full recognition of individual human worth and dignity.
Thus, in all its aspects, corrections must be measured against standards of fairness and humanity. We share with

the rest of the juvenile and criminal justice systems the obligation to balance the protection of individuals against

excessive restrictions. .

Finally, we are committed to conducting corrections in a manner redacting rational planning and effective

as measured by recognized professional standards.

Principles
Article I Basic Precepts

1. Laws and administrative policies and systems sterwing from them shall be based on respect for human
dignity and worth with recognition that hope is essential to humane and just programs.

2. Victims, witnesses. and all other CitiZe.2.1 who come in contact with the criminal justice system shall receive

fair. concerned consideration and assistance including restitution and/or compensation when appropriate.
3. The accosed or convicted offender shall be accorei the protection of recognized standards of safety, hu-

maneness. and due process. Individuals who are neither accused nor charged with criminal offenses should
be served by other systems.

4. Sanctions imposed by the court shall be commensurate with the seriousness of the offense and take into
account the past cniminal history and extent of the offender's participation in the crime. Unwarranted dis-
parity. undue length of sentences, and rigid sentencing structures are an injustice to society and the offender

and create circumstances that are not in the best interest of mercy, justice, or public protection.

5. The least restrictive means of control and supervision consistent with public safety shall be used. Use of
institutions for r atrol and supervision of pretrial detention and host - conviction disposition shall be based
on judicious and restricted use of a limited resource. Incarceration shall only be used with juven;les or adults
charged with or convicted of criminal offenses and for whom of 0:12er alternative disposie in is safe 0., ac-

ceptable to society.
6. Juvenile and adult correctional agencies. whether federal. state. or local. e- public. private. or voluntary,

must regard themselves as part of a highly integrated larger system tha: must work together toward common

vials.
7. Correctional agencies. in order to be accountable to and receive strong sntrport from all branches of gov-

ernment and the public at large, must take an active role in setting future direction and must provide in-
formation on which public policy decisions can be made.



Article IIPrograms and Services

8. Correctional programs at all levels of government require a careful balance of community and institutional

services that provide a range of effective, just, butane, and safe options kr handling adult and juvenile

offenders. These services shall meet accepted professional standards and be accredited where appropriate.

9. 0 rational agencies shall provide classifcation systems for determining placement, degree of supervision,

and programming chit affaid differential controls and services for adult and juvenile offenders. These sys-

tems shall be based on sound theory and 'empirical knowledge of human behavior, giving consideration to
such factors as age, sex, physical and mental conditions, and the nature of the offense.

10. All offenders, whether in the community or in institutions, shall be afforded the opportunity to engage in
productive work and participate in programs including educational, vocational training, religious, counsel-
ing, constructive use of leisure time, and other activities that will enhance self-worth, community integration,

and economic status.

Article III Personnel

11. Adequately trained and well-supervised volunteers are ,:ssential adjuncts to effective delivery of services to

adult and juvenile offenders at all stage.; of the correctional process.
12. Leadership selection for correctienal agencies at all levels, public and private, shall be or the basis of merit

without regard for political affiliativin, race, sex, or religion, with tenure assured 4 as there is dem-
onstrated competent performance and compliance with professional and ethical staimwds.

13. The staff of correctional systems must be professionally competent and well-trained. They shall be selected
and retained on the basis of merit without regard to political affiliation, race, sex, or religion and afforded

training, career development experiences, and remuneration commensurate with job requirements and per-

formance.

Article IVAdvancement of Knowledge

4. Correctional agencies have a continuing responsibility to promote, sponsor, and participate in research and
program evaluation efforts. Doing so will contribute to both an understanding of the prevention and contrc'
of delinquent and criminal behavior and to assessment of the effectiveness and efficiency of programs and

services.
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RI 68

CT 53
NJ 78

DE 120

MD 198

Figure 7.7.

Rale (per 100,000

civilian population)
of sentenced
prisoners
incarcerated in
stale institutions,
by jurisdiction

Source: U.S.
Department of Justice,

Bureau of Jastice
Statistics, Prisoners in

Stale and Federal
Institutions on
December 31, 1979

"National Prisoner
Statistics," Bulletin
(Washington, D.C.: U.S.

Department ol Justice,

1901), p. 3.
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TRAIING EVALUATION:

C/SET HOOKE:

TRAINER:

ORFECTIONAL EDUCATION / THE CRIMINAL JUSTICE SIDEM 43.

GATE:

Please answer the following questions as honestly as you can. Your

responses will be used for the following purposes:

1. To assist trainers in evaluating training effectiveness.

2. To assist in planning future training sessions.

3. To assist in revising C/SET training modules.

C:neral Questions (Check One)

1. Was your attendance at the session(s):

a. by your own initiative to gain information on

the topical areas?

b. by your own initiative as respite from the classroom?

c. a requirement you felt good about?

d. a requirement you would rather not have

Comment (Optional):

2. Training session(s) were:

a. held at a convenient time and day of the week.

b. held at a convenient time but not a convenient
day of the week.

c. held at a poor time but on an appropriate day

of the week.

d. neither convenient as to time or day of the week.

Comment (Optional)

Suggestions for bette1 time and/or day (optional):
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3. Now appropriate was the length of the training session(s)?

much too long
somewhat long
just right
somewhat short
much too short

Comment (Optional):

Specific Questions (Check One)

1. What is your overall reaction to the information presented in

the session(s):

I see little or no application
I might apply it, but first I need
I might apply it, but first I need
feedback and support

I will apply it; it could result in an increased
effectiveness
I have applied it and have found it useful
I have applied it and have found it to be ineffective

more information
more in-situation

Comnent (Optional):

2. The information presented was:

new and exciting
the same old stuff with a different bend
nothing new

Lomment (Optional):

3. The presentor was:

knowledgeable and interesting
knowledgeable yet boring
unsure about the content, yet interesting
unsure about the content and boring

Comnent:
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4. Media used in the session(s) was:

very effective
adequate
poor

Comment:

5. What was the most important learning that resulted from the

session(s)?

6. What was disappointing about the session(s)? What dil you need

or expect to learn that you didn't?

7. What will you do differently in your classes as a result of the

training session(s)?

8. Other comments or suggestions:
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Please send completed evaluations to:

C. Michael Nelson, EJ.0.
Department of Special Education
University of Kentucky
Lexington, KY 40506
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