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ABSTRACT

In 1985, the Sears-Roebuck Foundation avarded the
American Association of Community and Junior Colleges (AACJC) and the
Association of Community College Trustees (ACCT) a 2-year, $950,180
grant, known as the Partnership Development Fund, to enhance
collaboration between community, technical, and junior colleges and
busizess/industry/labor, public employers, small busiaesses, and high
schools. This report provides background on the project and
summarizes its first-year accomplishments. First, introductory
information is provided on AACJC/ACCT's Keeping America Working
project, recent federal interest in business/education partnerships,
and AACJC/ACCT's joint proposal to the Sears-Roebuck Foundation.
Next, the report identifies the project's four partnership
development targets and questicns to be answered with respect to
each. Next, activities funded under the Partnership Development Fund
are highlighted, including: (1) awar@ing 29 partnership development
minigrants to colleges; (2) awarding five large planning grants and
six smaller grants; (3) giving partnership project awards to Delta
College (Michijan), Des Moines Area Community College (Iowa), and
Metropolitan Technical Community College (Nebraska) for exemplary and
innovative partnership activities; (4) conducting a research and
publications program; (5) undertaking a collaborative project with
the National Telecommuniciticns Education Committee to help colleges
develcp relevant curricula for the telecommunications industry; (6)
maintaining quality and inventory control; (7) holding conferences
and workshops; and (8) fostering education-industry-government
relationships. Objectives for the future are presented next,
including increases in the numbers of permanent partnerships,
improved economic health for small businesses, and expansion of high
school/college collaboration and coordination. Next, Sears
Partnership Development Fund Minigrant and Planning Fund recipients
are listed, and an overview of Minigrant Project objectives is
%res§nted. Finally, a financial summary of the project is presented.
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NATIONAL TASK FORCE

The Sears-Roebuck Foundation provides the fuel that

drives the Keeping America Working program—a high profile
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1985 PROGRESS REPORT ON THE
SEARS PARTNERSHIP DEVELOPMENT FUND

The American Association of Community and Junicr TRITON COLLEGE AND MORTON
Colleges (AACIJC) and the Association of Community College 23';"535" S
Trustees (ACCT) have jointly developed a strategy to help ' an » Hinois

. . Triton College and Morton College, in
keep America working. In 1982, task force members of the conjunction with the Mid-Metro Eco-

AACJC/ACCT Keeping America Working project (then called nomic Development Group, established
Putting America Back to Work project) issued their first con- a strong industrial retention initiative
cept paper, underscoring the importance of human resource in a 28-community area. This effort

was begun with a survey of the avail-
able business/industrial buildings
within western Cook County. The sur-

development to the economic life of our nation. Since that
IR ST o seeemey  Year. the project annually

“The Keeping America Working project is has issued College/Emplov- vey revealed that the nearby communi-
devoted to helping the leaders of our nation’s er/Labor Partnership ty of Cicero contained 20 2vailable
employers understand that the 1,221 community  Awards, recognizing ex- buildings representing roughly 736,000

square feet. The total market area
contained 198 available buildings

technical, and junior colleges in this country are

- : emplary and innovative col-
ready, willing, and able to serve national, state,

and local needs for economic and human laborative programs. representing roughly seven million
resource development.” In October 1983. square feet.
—Dale Parnel), President, AACIC President Ronald Reagan With the survey results in hand.
ETORSEs e eenemmmmes  proclaimed the 1983-84 Triton College, Morton College, llinois
school year as “The National Year of Partnerships in Educa- Bell, and the Cicero Manufacturing

Association completed a needs assess-
ment of the three business communi-
ties located within their market area.

tion.” The President challenged representatives from education
and business participating (n the Partnerships in Education

Program to forge new education/training relationsliips in their The assessment covered 110 firms that
local communities. He specifically asked the community col- were responsible for roughly 12,000
leges to play a vital role in this initiative. jobs.

AACIC and ACCT responded to this challenge. In Another survey. covering two addi-
February 1984, the Sears-Roebuck Foundation awarded a six- tional communities (87 firms and 2.086

: “ . . jobs). will be completed within the

month planning grant for “planning a well-integrated, locally project timetable, The aim of the sur-
focused strategy to help emplovers reduce their investments in vey is to match business needs (expan-
employee education and training by more fully using the sion space, services, education. and
resources of the nationwide network of community, technical, training, etc.) with a positive com-

S ” munity response.
and junior colleges. 1y Tespo

Defining Needs—Proposing Strategies

In September 1984, a formal proposal was submitted to
the Sears-Roebuck Foundation from AACIC/ACCT to create a
national Partnership Development Fund. The proposal was
founded on a belief that, to be effective. partnerships must be
formed both locally and nationally, bringing together those
who create and manage our economy with those who educate
and train much of the workforce.
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The need for a national initiative was based on the
following forecasts:
¢ Changes in the future workplace will require every segment
of our society to be trained and retrained, demanding an
economic and human resource development strategy that is
broader than present initiatives.

* A significant growth in technology-related jobs will require
prospective employees to acquire new skills.

¢ The nation will be heading into a period of significant
worker skill shortages.

¢ Certain target groups such as minorities, youth, and older
dislocated workers will provide unique challenges in terms of
employment.

® A huge segment of workers will be underemployed and in
need of retraining.

The strategy proposed by AACIC/ACCT was a “nuts
and bolts” strategy—providing local communities with infor-
mation to conduct do-it-yourself partnership development pro-
jects. The thrust of the project at the national level was to
assist local planning partners to take a hard look at their
unique situations and to develop local models to meet local
needs.

In April 1985, the Sears-Roebuck Foundation awarded
the AACJC/ACCT Keeping America Working project a
$950,180 two-year grant. with the possibility of a twe-year ex-
tension, to support certain KAW national activities. In addi-
tion, the Partnership Development Fund would finance local
pilot projects to enhance collaboration between community,
technical, and junior colleges on the one hand, and business/
industry/labor, small businesses, public employers, and high
schools on the other.

Inclusion of high schools in the project recognized the
forceful case made by AACJC President Dale Parnell in his
1985 book, The Neglected Majority, that effective manpower
development requires strengthening the high school/com-
munity college connection and developing partnerships with
employers.

Four partnership development targets were identified
and proposals were submitted to answer the following
questions:

5 '

EASTERN I0WA COMMUNITY
COLLEGE DISTRICT

Daveapert, lowa

Unemployment is high in the Quad
Cities, particularly in the farm imple-
ment and construction industries. The
area has responded by attempting to
restructure the business community—
developing new enterprises, from
manufacturing to retail sales to ser-
vices. Eastern lowa’s Small Business
Development Center has been an effec-
tive tool in assisting with this
transformation.

Eastern lowa officials point out that
Sears Partnership Development Fund
money was the critical catalyst in
bringing $40,000 from the Small Busi-
ness Administration and $30,000 from
the state for a total $120,000 package
that forms the base for the Small
Business Development Center. The
same college officials assert that Sears
dollars moved the dream of a small
business development center to the ac-
tion stage three years ahead of sched-
ule. In a move calculated to stimulate
the maximum amount of momentum,
the college has placed the directorship
of the center in the hands of a former
local bank vice president.

The Small Business Development
Center operates in conjunction with the
three oolleges of the Eastern lowa
Community College District, as well as
Continued on page 3




B Business. Industry, and Labor Partnerships

In what specific ways can partnerships be developed
between colleges and the larger private-sector employers of a
region? How many representatives of organized labor groups
can be effectively involved in such partnerships? How do such
partnership programs fit into the overall economic develop-

ment plans for a given region?

DeeasnEwsnes s asaxvscaswmsasn [l Public Employer

“Any employer that does not look first to the
community college for help in worker training is
really missing a grand opportunity.”

—Gordon J. Schempp

Director of Labor Relations
Northwestern Bell Telephone Company

S R T W S R R K A T RN R

Partnerships
How can community,,
technical, and junior col'eges
work more effectively with
school districts and city,
county, state, and federal
government entities to

deliver long- and short-term education and training programs?
Can such partnership efforts among public-sector employers
reduce governmental costs or release training funds for other
purposes? How can the resources (e.g., faculty expertise) of
the college help solve economic development and related

problems?

B Small Business Partnerships

A small business is defined for purposes of this project
as any private-sector employer employing fewer than 100
employees. It is estimated that there are some 11 million
businesses across the nation that are categorized as small
businesses. What can community colleges do to help small
businesses meet their employee training needs? How can com-
munity colleges help small businesses remain economically
healthy and a part of a thriving economy? How can small
businesses use the resources of the community college most

effectivelv?

B High School/College Partnerships

fHow can community colleges and high schools join in
partnerships that will effectively benefit students? Can com-
munity, technical, and junior colleges join with their high
school colleagues to help improve student competencies? How

o

Eastern lowa, continued

the Business and Industry Center, the
lowa Development Commission, the
Quad City Development Group, area
chambers of commerce, and area gov-
ernments at the city and county levels.
The Small Business Development
Center has a core of 35 paid counsel-
ors and 16 volunieer counselors, and
has referral networks {0 other sources
of information and help. To date, it
has provided over 190 small business
owners with 1,392 hours of instruction
and 79 dlients with 357 hours of coun-
seling services. Specia ;.ograms have
been developed in tourism, export/
import, the art business, and procure-
ment. The center already takes credit
for having created six new businesses
(approximately 20 employees), saving
two businesses (four employees), and
stimulating the expansion of one firm
by 20 employees. Center activity also
is responsible for helping 40 busi-
nesses to “'run smarter”—a description
that can easily be categorized as job
and capital retention.
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““Community colleges could well be on their way * )
to becoming the modern equicalent of the public 1o process concluded in
land-grant universities and agricultural extension ~ August 1985, with the an-
agencies. They will do for the information age
what the land-grant universities did for the
agricultural and industrial ages.”
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Alan Leswe. 1ice president, John Witey & Sons Inc.. congratulates Burck Grosse. general
dnector of techmcal sercwes. General Motors Corporation. on winning a 1985 KAW auard.
Don Carhon presudent Delta College. looks on

can the resources of the high schools ahd colleges be joined
on behalf of students? How can high schools arid colleges ad-
dress the problems stemming from a loss of continuity in
learning? How can a tech-prep/associate degree program be
developed that will result in better prepared students?

Reporting Early Results

In just one year, the Sears-Roebuck Foundation funding
stimulated an impressive array of activities. Particularly
worthy of note are the following:

B Partnership Development Grants

The major purpose of the Partnership Development
Fund was to enable the Keeping America Working project to
award colleges minigrants to assist them to develop successful
partnership-building efforts. Shortly after the grant program
was announced, 186 colleges submitted proposals requesting

SO MOTe than $3 million for

project support. The selec-

nouncement of 29 winners,
including 18 operational
minigrants and eleven plan-

—Dale Parnell, President, AACIC ning grants. A total of

MR ST £ 096 000 was awarded, ulti-

mately involving 62 community, technical, and junior
colleges.

7

PLANNING GRANTS STIMULATE
NEW PARTNERSHIPS

© Northern Virginia Community Cel-
lege, Prince George’s Community Cob-
lege, Maryland, and Germanna
Community College, Virginia, are tak-
ing the firs steps toward a 2 +2 pro-
gram between high schools and com-
munity colleges in the national capital
area. The three colleges have already
developed a limited level of coopera-
tion among local education policy-
makers and employers that cross coun-
ty, state, urban, suburban, and rural
division lines.

o Southwestern Technical College,
North Carolina, facing the uncertainties
and resource challenges that are
typica! «i rural communities, has made
substantial progress toward meeting
the disparate needs of numerous
employers requiring investments in
security and protection. After conduct-
ing a needs survey, Southwestern
Technical College and two sister col-
leges have now created a program to
meet the unique securily training
needs of the private sector, local in-
dian reservations, and the Nationai
Park Service.




“The Autcmotive Service Educational Program
could become the largest and most mutually
productive alliance ever forged between a
manufacturer and higher education.”

B Planning Grants

Several colleges submitted promising proposals that ap-
peared to require more planning to justify a full operational
grant. Five large planning grants and six smaller grants were
awarded to nurture these ideas. The planning grants provide
seed money to stimulate the building of foundations for addi-
tional strong partnership projects. All of the colleges were en-
couraged to reapply the following year, but with no funding
guarantees.

B Partnership Project Awards

Awards that recognize exemplary and innovative part-
nership efforts among community colleges and employer and
labor groups are given each year on a competitive basis at the
AACJC annual convention. The following colleges are the
1986 Keeping America Working winners:

———escescnassawoneeesssmmmms  Delta College, Michigan,

submitted an application on
behalf of 36 colleges that
compose the college net-
work of the General Motors
—James Voorhes Corporation Automotive Ser-
Vice President. General Motors vice Educational Program

R CanR TS (ASEP). Delta Co“ege was

the forerunner and initiator of this network that will grow
eventually to 60 colleges. Through ASEP, technicians are
trained in the latest automotive technology, including com-
puters that control engine electronics and fuel injection sys-
tems. General Motors believes this program will enhance
automotive technician training and provide a standard for the
entire industry.

Des Moines Area Communit* College (DMACC), lowa, played
a pivotal role as the primary instrument using the new lowa
training law with the Greyhound Corporation. Greyhound
closed four accounting operations, consolidated them and
moved them to a new national accounting center in Des
Moines. DMACC accepted and reviewed new job applications
and provided job training to facilitate the relocation of
Greyhound to Des Moines.

- . . "B

DISTRICT ONE TECHNICAL
INSTITUTE

Ean Claire, Wisconsin

District One is creating four videolapes
on entrepreneurship to be distributed
for classroom use ir area high schools.
Three community-based groups have
been tapped to focus and guide the
project. The videotapes are based on
the day-to-day experiences of small
business owners. Under the general
title Entrepreneurs—The Risk Takers,
the tapes will be individually titled:
*‘Small Business—When Small Is Big,”
“'Small Business—Behind Closed
Doors,” *‘Money—The Costs and High
Risk of Small Business,” and “‘Team
Work—Business and Government.”
The tapes should be completed within
the project timetable, and Northern
States Power has agreed to duplicate
and distribute the tapes to high
schools.
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Metropolitan Technical Community College, Nebraska,
designed and now manages a comprehensive career guidance
and retraining project at the request of Northwestern Bell
Telephone Company and the regional office of Communica-
tions Workers of America. More than 3,000 Northwestern Beli
employees have undergone the first level of counseling and
assessment, and nearly half of them have taken at least one
college-level course through the project. The project involves
42 designated colleges in a five-state region.

Special recognition went to Monterey Peninsula College,
California, on behalf of 53 California community colleges and
their partnership program with Pacific Gas and Electric Com-
pany. The following colleges received honorable mention:
Genessee Community College, New York
Motorola, Inc.

Northampton County Area Community Collec , Pennsylvania
The Rexroth Corporation

Edmonds Community College, Washington

John Fluke Manufacturing Co., Inc., and The Technology
Corridor

Northeast Wisconsin Technical Institute, Wisconsin

FMC Packaging, Cruiser’s Inc., and American Can Company

?_/-,fmmcmhwm Tigle
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Officials from the TRICO Economic Development Distnct und Community Colleges of Spokane
discuss a needs assessment project

Y
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COMMUNITY COLLEGES OF
SPOKANE

Spokana, Washington

The Community Colleges of Spokane
are exploring educational aiternatives
to support an economic development
strategy for three rural counties heavily
victimized by structural unemploymest
in the timber industry. Six commuai-
ties in Steven County have created an
informal alliance on behalf of the col-
leges’ efforts to mobilize resources in
support of countywide development.
Two other counties have been folded
into the overall effort. it was made
quite clear by the local leaders that
the investment of Sears money in their
communities provided an especially
stroag incentive.

Several local partners have joined in
this endeavor. The Burlington Northern
Foundation contribuied $50,000 and
$5,000 was given by an ALCOA
braach company to assist the project.
Also, the TRICO Economic Develop-
ment Councl and the Small Business
Development Center have become
major partners in the project.

To date, the projcct has accomplished
several objectives. A survey of 140
rural employer= with 15 or more
employees, and 160 households was ad-
ministered to determine training needs.
Another survey was directed at 22
“mom and pop” businesses. Analysis
of data and the development of im-
plementation strategies are objectives
for the last months of project activity.
The project also involves a significant
telecommunications initiative directed
at the delivery oi education, training,
and service to the three involved rural
oounties.



“Community, technical, and junior colleges are
shaping the economic future of our country.
These colleges are going to be the principal
agents of change for the American worker."'
—Pat Choate, Director of Policy Analysis, TRW

‘While the primary funding for the awards program has
come from sources other than the Sears-Roebuck Foundation
(HBJ Media Sysiems in 1985; John Wiley & Sons, Inc., and

IEEeEEEEEErassnsssmarsemn  Dynamic Sciences, Inc., in

1986), the Sears Partnership
Development Fund has
helped the project adminis-
trative office absorb addi-
tional costs from the awards

RS RS DrOogrami.

More importantly, the Partnership Development Fund
grants have greatly enhanced the awards program. The
awards and the grants in a very real sense serve as “book-
ends” supporting the overall objective of partnership develop-
ment. The Partnership Developinent Fund grants celebrate
current noteworthy partnerships, and the Partnership Project
Awards promcte the creation of new partnerships.

B Research and Publications

Partnership Development Fund dollars paid, in part, for
the editing of two publications, /n Search of Community Col-
lege Partnerships and Directory of Business/Industry Coor-
dinators. The fund helps support several research efforts on
partnerships that are in various stages of development in-
cluding data collecticn and processing in connection with
AACIC's National Council on Occupational Education project,
and several studies on partnerships. In addition, several issues
of the AACJC Letter and articles in the Community, Technical,
and Junior College Journal have been devoted to the partner-
ship activities.

B Telecommunications Initiatives

The Keeping America Working project staff collaborated
with the North American Telecommunications Association tu
form a college-industry partnership called the National Tele-
communications Education Committee (NTEC). The purpose of
NTEC is to help colleges to develop a relevant curriculum for
the rapidly changing telecommunications industry. The groups
cosponsored an NTEC organizational conference in Denver in
October 1985. NTEC then sent out conference minutes to all

10
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OAKTON COMMUNITY COLLEGE
Des Plaines, lilineis

Five faculty members from Oakton
Community College are participating in
an internship program in which oc-
cupational instructors acquire hands-ca
training in new technologies, new pro-
cedures, and the work environment.

Robert Wright, professor of marketing,
is an intern at the F.P. Smith Wire
Cloth Company in Franklin Park where
be is integrating the company's stra-
tegic planning and computer network;
Elaipe Daly, assistant professor of data
processing, works at the Firebox Com-
pany in Schaumburg; William Isaacs,
associate professor of data processing,
works at Centel Telephone Compaay ia
Des Plaines; Hollis Chalem, professor
of office sysiems technology, works at
Dart & Kraft Company in Nortkbrook;
and John Danca, associate professor of
student development, works at Molex
Corporation in Lisle.

Oakton Community Collcge has also
formed a pool of available consuliants
drawn from the faculty to help busi-
ness, industrv. and government
througk its new Institute of Business
and Professional Development.
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members and will begin tc work soon to develop a telecom- RANCHO SANTGO COLLEGE

municatioris curriculum. NTEC also has plans for an equip- .

ment bank that will identify telecommunications equipment :‘&d” &"mx :reau -

available as gifts or for low-cost purchase to assist colleges in ship with the Technology Exchange

program delivery. Center (TEC), whic; maiches the
education/trainicg needs and services

3 Quality and Inventory Control of tbe business community with ap-

A partnership effort between the Ford Motor Company }’"’p"'“ ?f"f'mt’i'ncm"."“w":%'
and Jackson Community College in Jackson, Michigan, is the dustrial groupings, two of which will
catalyst for a project that includes much of Michigan, all of incude 2 + 2 arrangements between
lowa, and 120 community colleges in eight other states. The local high schools and the colleges.
effort also led to meetings between representatives of the pro- TEC will complet2 appropriate curricula
ject, the American Society for Quality Control (ASQC), and the and assocsle degree programs “‘_be
American Production and Inventory Control Society (APICS) implemented by the colleges for inde-

Iting in an agreement to collaborate. The primary objec- pendent barks, dean room o

rfesu g g ] e p ry obj (for manufacturing processes which re-

tive is to use the nation’s community colleges to provide up- quires dust free environments), airline

to-date education and training to the memberships of ASQC pilots, and a large government agency.

and APICS. The consortium is pursuing implemen-
tation of the 2 + 2 curricula for office
management and computer-aided

B Conferences and Workshops desigr in four locations. All four of

* The project cosponsored, with the U.S. Department of these local occupational groups have
Commerce, a conferenze on “Human Factors, Technology, training needs that Bad not been previ-
and Productivity” in September 1985. The conference, aimed ously articulated, and TEC is playing 2

. . . . . . critical role in defining those training
at private-sector chief executive officers and vice presidents. needs

was part of a continuing initiative on human resource

i he Santi sortium and
development. Community colleges were the only segment of The Rancho Santiago consorti

TEC have now created curricula in

postsacondary education that played an active role in the con- cross selling and teller training fo
ference, and the project staff is continuing its close relation- serve the needs of 14 banks. Over 50
ship with the Department of Commerce.

Continued on page Y
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Mid-Metro Economic Development Group Board and representatives from Triton College and
Morton College discuss industrial retention survey




* [n collaboration with the National Alliance of
Business, the project cosponsored ten regional workshops in
1985 to explain changes in the Perkins Vocational Education
Act. The target audiences were state vocational education of-
ficials, state administrators of the Job Training Partnership
Act, business leaders, and community college administrators.

* The project cosponsored the 1986 congressional sym-
posium on “Human Capital and America's Future Com-
petitiveness,” hostea by the House Wednesday Group. The
symposium, aimed al policymakers, stressed that investment
in human capital is the key to the nation’s economic com-
petitiveness and that commurity colleges are ready to serve as
2 national education/training delivery system. Cosponsors
were:

® American Society for Training and Development
® [nternational Union for Operating Engineers

® National Association of Manufacturers

¢ TRW, Inc.

“"The economic support role slayed by two-year
colleges is vital. The colleges ave increasingly
becoming the linchpin between short-term and
long-term human resource development and
economic development at the local level.”
—James F. McKenney, Associate Director
KAW Project, AACIC

Q\ -'

College of Southern Idaho protides automolive services training,
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Rancho Santiago, continued

companies requiring clean room opera-
tioas mow have a new curriculum to
serve iheir education and training
needs. The colleges also have begun to
sstablish a credit program for pitot
training, in partnership with the
Federa! Aviation Administration office
and the Flying Tiger facility in Los
Angeles, California. The Airline Pilots
Association is in the process of estab-
lishing a national system of colieges to
replicate their experience in Orange
County, California,

Additionally, a federal agency has con-
tracted with the consortium and TEC
to assist in the upgrading of the quali-
ty of its workforce in California and
three other states. Locations were
chosen, curricula designed, faculty
selected, workers notified, and classes
initiated within a six-week time period.
To date, 32,000 hours of training have
been delivered in three different
geographic locations, and eight new
curricula have been introduced with 15
more on the drawing board.
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B Brokered Relationships %ﬁm COMMUNITY
The project is taking the initiative in numerous in- Otaey, Iineis

stances to bring together certain community colleges with The four colleges forming the Minois

business or industry organizations. Currently, the staff is Eastern Community Colleges have

developing projects with General Motors, the Ameritec Foun- taken a unique approach to comemenity

dation, and Campbell Soup Company. eoonomic development. These colleges,
R . The first' year of 'the whl:ewm a::vretpv::m-
“‘The proposed partnership is a logical one. The Keeping America Working pean advertising campaign to seek

project, with support from
the Partnership Develop-
ment Fund, has more than
met the expectations set

network of Sears stores is similar to the network
of community colleges. Both are rooted in the
local community, and linked by a national
network.”

French, German, and Swiss publica-
tions have led to a number of
inquiries—including recent face-to-face

—AACJC/ACCT Proposal to Sears

forth by AACJC and ACCT
in their proposal to the

meetings in Chicage.
The effort of the colleges to develop

Sears-Roebuck Foundation. The grants program is spawning
many successful models and the awards program has been
given new meaning and status. Research and publication in-
itiatives are under way. New collaborative relationships are

developing with many organizations and institutions at the na-

tional, state, and local levels.

The project has significantly demonstrated its effective-
ness as a catalytic agent—bringing together persons from the
different worlds of education, business/industry, and govern-
ment, and stimulating new ideas and new working relation-
ships. In talking about the role of the project, participants
have used words such as “seminal,” “synergistic,” and
“serendipitous.”

Eastern lowa Communuty Colleges provides small business support sercices

R

this creative approach has been
enhanced by local funding generated
by the Job Training Partnership Act
through a $35,000 employment-
generating activities grant. The cclieges
have put $17,000 of their own mouey
into the effort. Illinois Eastern Com-
munity Colleges is seeking an addi-
tional $40,000 from other sources to
continue the project beyond the cur-
rent funding cyde.
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LOOKING TOWARD THE FUTURE

As the Keeping America Working project moves into its
second year of funding, it continues to focus on the outcomes
it set for itself in the beginning:

* The number of permanent local partnerships between col-

leges and business/industry, labor, public employers, and high

schools should increase.
EEEE——  * |t should be possible for

““The Chicagoland revival does not feed off the employers to _l m.prove the
area’s great universities, but off commercial return on their investment
research backed up by a network of business- in employee education,
minded community colleges.” training, and retraining.

—Chicago Tribune, February 16, 1986 e The economic health of
EEeEE————————mmmmmmm 52l businesses should be
improved and new jobs developed.
* The number of adults trained and retrained should increase.
* Employers and employees should experience greater satisfac-
tion with training and retraining programs.
* High school/college collaboration and program coordination
should be initiated and/or expanded, and as a result employers
should indicate a greater degree of satisfaction with younger
employees.
* To the extent that the quality of training makes a difference
in the employability of any one individual, the renewed efforts
of colleges in workforce training should help reduce
unemployment.
Most of these, of course, are long-range objectives,
although they are yielding promising short-term results.
During the coming year, the Keeping America Working
project envisions the continuation of a grants and awards pro-
gram that will stimulate:
* more “leveraging” of grants to bring in increasing matching
moneys from other sources;
* additional spin-off activities;
* acceleration of the number and kinds of partnerships; and
* increased active participation by other national organizations
and federal and state agencies in the human resources develop-
ment campaign.
The nation’s community colleges will continue to build
partnerships—the better to respond to the challenge of a
changing Amencan economy.
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Kathy Lusk, occupational dean. Rancho
Santiago College, presents her college’s
Sears project at 1986 AACIC convention.

Gordon' Schempp, *divector of kabor
relations, Northwestem Bell, addresses

1986 Keeping America Working luncheon
at AACIC's sixty-sixth annual convention.
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PARTNERSHIP BUILDING PROJECTS SPANNING THE NATION

The following community colleges and community college
consortia have received Sears Partnership Development

Fund minigrants: S
o District One Technical Institute, Eau Claire, Wisconsin. ©
o *City Colleges of Chicago (Richard J. Daley College, Chicago City-
Wide College, Kennedy-King College, Loop College, Maicolm X 1
College, Olive Harvey College, Truman College, Wilbur Wright ~

College), Chicago, lllinois.
e Kirkwood Community Coliege, Cedar Rapids, lowa.
e *Eastern lowa Community College District (Scott Community College,

Clintor: Community College, Muscatine Community College),
Davenport. lowa. o O AP

. >
e Los Rios Community College District (Sacramento City College). O
Sacramento, California.
e New Mexico Junior College, Hobbs, New Mexico.
e *Catonsville Community College/Essex Community College.
Catonsville and Essex, Maryland.
e Oakton Community College, Des Plaines, lllinois.
e *Illinois Eastern Community Colleges (Frontier Cominunity College.
Lincoln Trail Community College, Wabtash Valley Community
College, Olney Central Community College), Olney, lllinois.

* *Triton College/Morton Coliege, River Grove and Cicero, lllirois.

o College of Southern Idaho, Twin Falls, ldaho.

« *Community Colleges of Spokane (Spokane Community College.
Spokane Falls Community College), Spokane, Washington.

* *Gold Coast Technology Exchange Center (Rancho Santiago College.
Orange Coast College, Golden West College, Coastline College.
Cypress College, Fullerton College, Saddleback College, Irvine
Valley College). Santa Ana, California.

 Hawkeye Institute of Technology, Waterloo, lowa.
« Spartanburg Technical College, Spartanburg, Scuth Carolina.
e Luzeme County Community College, Nanticoke, Pennsylvania.

o Peralta Community College District (Feather River Coliege), Quincy.
California.

* *Maricopa County Community College District (Glendale Community
College, Maricopa Technical Community College, Mesa Community
College, Phoenix Community College, Rio Salado Community
College, Scottsdale Community College, South Mountain
Community College), Phoenix, Arizona.

——

-




MINIGRANTS e

PLANNING GRANTS e

The following community colleges and community college consor-
tia have received Sears Partnership Development Fuad planning
grants:

» Southwestern Technical College. Sylva, North Carolina.

e Northern Virginia Community College, Annandale, Virginia.

e *Lane Community College (in collaboration with Blue Mountain Community
College, Central Oregon Community College, Southwestern Oregon
Community College, Treasure Valley Community College, Treaty Oak
Community College Service District), Eugene, Gregon.

¢ Daytona Beach Community College, Daytona Bezch, Florida.

e Ketchikan Community College, Ketchikan, Alaska,

e Virginia Highlands Community College, Abingdon, Virginia.

* Grossmont-Cuyamaca Community College District, El Cajon. California
e West Virginia Northern Community College, Wheeling, West Virginia
e Tri-Cities State Technical College, Blountville, Tennessee.

® Union County College, Cranford, New Jersey.

e Tri-County Technical College, Pendleton, South Carolina.

*Consortia
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SEARS PARTNERSHIP DEVELCPMENT FUND AWARDS
Overview of 1985-86 Minigrant Project Objectives

Catonsville Community College, John M.
Kingsmore, President

Essex Community College, John E. Ravekes,.
y'resident

* Cooperate with the Baltimore County Economic
Develepment Commission to help strengthen
existing small businesses.

* Provide customized training to small businesses.
* Assist small businesses to realize their interna-
tional t;ade opportunities.

City Colleges of Chicago, Salvatore Rotella,
Chancellor
Consortium members. Chicago City-Wide College.
Kennedy-King College, Loop College, Malcolm X
College, Olive Harvey College, Richard J. Daley
College, Truman College, Wilbur Wright College
» Establish articulation linkages that will coordinate
high school, community college, and university
programs.
* Special attention will be given to developing a
middle coliege concept {grades 11-12-13-14) for
potential high schooi dropouts.

College of Southern Idaho, Gerald R. Meyerhoef-
fer, President

* Develop a model partnership program among
feeder high schools, employers. and the college in
the area of auto technology.

* Develop an articulated automechanics program
between the high schools and the college.

Community Colleges of Spokane, C. Nelson Grote,
Chief Executive Officer
Consortium members. Spokane Community Col-
lege, Spokane Falls Community College
* Link the educational resources and the colleges’
Small Business Development Center, the colleges’
technical education curricula, the colleges’ telecom-
munications program, with the economic develop-
ment neeas of northeastern Washington.

District One Technical Institute, Norbert K. Wurt:
zel, President

° Deliver video programs on the subject of entre-
preneurship to secondary school students in col-
laboration with representatives from business,
labor, government, and the technical institute.

Eastern lowa Community College District,
Michael E. Crawford, Chancellor
Consortium members. Scott Community College,
Clinton Community College, Muscatine Com-
munity Ccllege
* Strengthen eastern lowa's economy and expand
employment opportunities through a small business
management institute.
* The institute will offer action-oriented small
group seminars and consultant services.

Hawkeye Institute of Technology, John E. Hawse,
President

¢ Develop a ten-county regional economic develop-
ment program with the college.

® Provide workforce retraining services.

illinois Eastern Community Colleges, Harry W.
Smith, Chancellor
Consortium members: Frontier Community Col-
lege, Lincoln Trail Community College, Wabash
Valley Community College, Olney Central Com-
munity College
* Improve the local job markets by attracting small
fureign-ow ned companies to the region, in coopera-
tion with the chamber of commerce and the in-
dustrial commission.
* The colleges will serve as catalyst and trainer
where needed.

Kirkwood Community College, Norman R.
Nielsen, President

® Establish an economic development plan for a
seven-county area.

* The plan will explore the ways in which eastern
lowa employers can collaborate with the colleges.

Luzerne County Community College, Thomas J.
Moran, President

* Develop a college-operated incubator-without-
walls program to assist the development of small
businesses.
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Maricopa County Community College District,

Paul A. Elsner, Chancellor
Consortium members. Glendale Community Col-
lege, Maricopa Technical Commmunity College,
Mesa Community College, Phoenix Community
College, Rio Salado Community College, Scotts-
dale Community College, South Mountain Com-
munity College

® Develop a college Corporate Training Services

Consortium capable of meeting the needs of public-

and priva:e-sector employers.

® Provide job training and related services to

employers.

New Mexico Junior College, Robert Anderson,
President

® Establish a continuing linkage between the small
business employers of four communities and the
college.

® Develop a small business training center at the
college.

Oakton Community College, Thomas TenHoeve,
President

® Develop a colleye occupational education faculty
internship program in cooperation with area
employers to help college faculty gain hands-on
training and experience.

¢ Create a pool of individuals from business tc
assist the college in part-time instruction and to
provide consulting services to small and struggling
businesses.

e Strengthen the ties with feeder high schools in
the area of occupational education.

Peralta Commtnity Colleges, Don Godbold,
Chancellor
Feather River College, Joseph W. Brznnan,
President
® Develop linkages between the college and small
businesses in Plumas and Sierra counties.
¢ Provide job training services for these businesses.

Rancho Santiago Community College District,
Robert D. Jensen, Chancellor
Consortium members. Rancho Santiago Cullege,
Orange Coast College, Golden West College,
Coastline College, Cypress College, Fullerton Col-
lege, Saddleback College, Irvine Valley College
* Develop model programs of six ad hoc partner-
ships among employers, labor, high schools, and
colleges to design new technical education cur-
ricula and update existing curricula.
* Develop tech-prep/associate degree model
programs.

Los Rios Community College District, David
Mertes, Chancellor
Sacramento City College, Carl Christian
Andersen, President
* Articulate occupational program with feeder high
schools.
* Develop a modular curriculum on entrepreneur-
ship in cooperation with area small business
employers.

Spartanburg Technical Coliege, Jack Powers,
President

¢ Develop an Entrepreneurship Development
Center for the college and community.

Triton College, Daniel F. Moriarty, President
Morton College, Charles P. Ferro, President

* Increase communication between large private-
sector employers and the community colleges.

* |Increase the delivery of job training services.

* Provide technical assistance to small businesses.
* Increase the access of high school and communi-
ty college faculty to business practices and
technological innovations.




FINANCIAL SUMMARY
Sears Partnership Development Fund

YEAR ONE
February 7, 1985-February 6, 1986 .

I. SEARS-ROEBUCK FOUNDATION SUPPORT

Expenditures Committed Total grant
to date funds award

A. Grant awards to  $236,800 $ 63,200* $300,000
community,
technical. and
junior colleges

B. Personal services $ 84,375 0 $ 84,375

C. Administrative $ 50,715 $ 40,000** $ 90,715
Services

$371,890 $103,200  $475,090
Il. LOCAL COLLEGE PARTNERSHIP CONTRIBUTIONS

® estimate $25,000 per minigrant 1ecipients
(18)
® estimate $3,000 per large planning grant reci-
pients (6)
® estimate $1,000 per small planning grant
recipients (5)
Total $473,000

1. AACJC CONTRIBUTION
* staff, operations, publications, promotion ~ $167,496

Total Project Costs for Year One $1,115,586
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AACIC president Dale Parnell recenes project check from Gene Office of Community and Econounc Deteloprent. Baltimore Count
Harmon, president. Sears-Roebuck Foundation. Maryland

president. Catonstille Commumity College. and Bob Hannon, director.

SHARING THE
RESPONSIBILITY . . .

Local Sears-
Colleges Roebuck
and their Foundation
F-artners 42%

43%

...A FINANCIAL PARTNERSHIP,
AS WELL!

*Funds committed to minigrant recipients
pending successful completion of projects
in 1986.

**Funds to e carried forward into year
two for special project commitments.
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i on18I CONGOINISE S0 OAETES Sears representative James G. Richardson presents project check to
e . : - John Ravekes. president. Essex Community College: John Kingsmore.

19 BEST COPY AVAILABLE. _




S el e, e I e e o W T T S e S~ e o

RS .4

By JIXIE MONNON MOve econtmic development 10 neer 8 aperts equipment plant in

A aggrensive and wide-canging the tap of his priority st m’«mwmmm

ovmomic developrnent alfert ts tak. “The govermor is committed to  manufacturers nteded help to break
ing sheps In Ure Diinels Kosters education, 3ad rigtt now the thrust into the US. market,

Community Colloges district. is education fer - After recelving a $5,000 grant.

. Theeffertostabighustracenty  Smithasld “Ifeellibe wearenthe  Wuthrich placed an ad in German

ik e Nring of twe- full-time verge of doing what we setout todo,  newspapers offening marketing ser-
syssialiste. whet eur committment sheuld be,  vicestoforeign firms.

Dodble CQiliosm, formerly of  and what the povernor's office wants *He was literally deluged with 160

Keshashis Comemunity College, has wtode.” fetters of interest from Swss and

: bown el ot » salery of $20,000 o Alteady, something of an  German companies, and 15 of them

i yoar 10 ke cherge of IECC econoinic empire ex- were preity dam good prospects,”

oconemic developmont effocts. ists in the (ECC. Chillson Is la Smith said.

Chllom swplaces David Cox, whe charge of four related development With the $5,000, Wuthrich did

mnumcmm thrusts: 8 special development pro- market research for one of the

Barvy G. Ward, whe will repert to ject, smail business development, loreign firms, & manufacturer of

Chillosn, fune beon hired st an snnuel federal procurement and the cres-  small electrical motors that bft

alery of 519,900 1o head & federel tion of a mining resource center, chairs snd hospital beds The com-

* PrOCUPEIOMt aselgtance center. Quietly, llhmss&lu:m mjﬁn pany now seiis its products out of

2 ‘ngnann Sports and hat hured s

ime employee.
ter that initial success,

~er, the $5.000 was depleted
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Nerthbraok resident ls one of five
Oakien facuity members taking
et tn an interrahip Program in
which Uona! Instructors
hands-on training l:dm

, procedures and the
eavirenment. The Sears
.o gront funds the interrahip
; grogram 80 part of the Keeping

i3

Ametita Working Project s

the American
Assaciation of Comsnunii
unily aed

Caliagey Agaociation of

BRI A .1 et Provided by ERIC
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the development of strengthening of part-
oership activities between commuz:ty.
technicat and jumior collcges, and busi-
- ness/industry/labor, public employers,

Grant Alows Teachers

Wuthrich put the concept on

dth, who was named IECC
cellor two years ago, eventually
me [riends with Wuthnch and
ved of his pet project.

{Cont onback page)

erative job traung and mnim'n(
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space workers, was booored
yesterday by the association.
That program s operated by the

‘Hands-On’ Study

srstegic planning and computer
aetwork

Other Osktan facully members
tnvoived in the internship pro
gram are Elaine Dely, asslstant
professor of Deta Processing.
who works at The Firebox Com-
pany in Schaumbusg: Bill Isaacs,
amsoclats professor of Dsta Pro-
cossing. who works at Cenlel
Telephone Company in Des
Plaines; Hollis Chalem, pro

fessor of Office Systems
, who works at Dert &
in Northbrook;

oo vorts tMo:cD%'m. beation
[ X ation
inLislke.

“Two things have surfaced
becsune of thus internmhip
ram,” sald Or Thomss
manzl, grant administrator
“First, (acully are bringing their
marketplsce experience ek Lo
the classroom with them And
they're linding that their skills
are ol value outside the
elassroom, too, which is & big
morale booster. It creatos more
confidence in the classryom when
:h ll:c:my member gets a lift like

All of the facuity members in-
mduoﬂml';m"d”l
rnﬂk‘oim . *

WVNCC grant

NEWS-REGISTER—Wheching,W Va —Sunday, September 22, 148S

16CC Chancelior Hanry Smith, center, Debbie Chillscn and Cust Murton

Sears presents $950,180 grant

A $950.100.check 1o develop coop~-. Los Aegeles Community College D~

tnet, the Los Angeles Valley College.
Los Angeles Soytbwest “sllege and
East Los Angeles College 1n conjunc-
tios with the Lockbeed Califormua Co
a0d the [nternational Assocrauion of
Machinimists and Aerospace Work-

er3, and the Engineers and
Assocuation.

The oational associats
project seeks to develop
trainung ties between the ¢
and junior colleges oo coe
business, wdustry, local g
a0d hugh schools 0o the ott

The average grant 1s ¢
be $8.000 with 30 to ¥ ¢
cetvicg awards i the 1%
College consortia can rece
unum graot of £30.000. or
colleges up to $15,000.

Preference will be piv
grams that include matc
or 1-lund coatnbutions b
vices.

Micks

Fred Price, local Sears-Rocdbuck Foundation representative,
presents Dr. Barbara Guthrie-Murse, president of Wesd Virgnng
Northern Community College, wilh a check (o fund a $2.000
planning grant swarded 10 the college for furiher expansion of &

siness development eenter ouireach

program. The

;o::'«cﬂon "':M ”1:' nwd 530?0‘00 in cc:u:pﬂ‘l:ln grams u‘ two-
olleg nest (we academk years to foster
pacinership activities between colleges and mm{s Kroups,

Sears Grant to
Support College
Partnerships

The Sears-Roebuck Foundation has
awarded the largest single two-year
grant in tts history to the Keeping
America Working project of the
Amaerican Association of Communi-
ty and Junior Colleges/Association
of Community College Trustees.

The $950,180 grant, known as the
Partnership Development Fund, will
support pilot projects 0 enhance
collaboration between community,
technical, and junior colleges, and
business/industry/fabor; publc em-
ployers; smali business; and high
schools Over $600,000 will * e
awarded directly to the institutions,
with the remainder of the grant
supporting a partnership newletter,
Keeping America Working task
force meetings, and the develop-
ment of a program evaluation
process.

Grants wiil be awarded to select-
ed colleges on a request for pro-
posal basis. The average grant s ex-
pected to be $8,000 with 30 to 40
colleges participating during 1985-
1986. College consortia may be
awarded up to $30,000 or $15,000 to
any single college. Preference will
be given to proposais aimed at one
or more of the target groups as
well as applications that include
matching funds or in-kind local
services. The selected colleges wall
recewve their awards from local
Sears-Roebuck Foundation
representabives

The thrust of the Keep Amenca
Working project 15 to maxinuze hue
man resource development in the
work force through the education
and tramng provided by America’s
commmty, techmical, and junior
colieges The task force, conipnsed
of 24 representatives (rom major
business. labor, and industral orga:
nizations, as well as higher educa:
tion, 1s chaired by Philip K. Ham-
mond, president of Dynami
Sciences, Inc., of California.

- —wenesmemnnd ERIC Clearinghouse. for. Junior College




