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ABSTRACT

The 12 publications in this annotated bibliography
highlight different aspects of the assistant principal's role. One
Ohio school district has created the title of "Assoc.ate Principal,”
a pyositicn that involves participating with the principal in
Plecining, organizing, and evaluating the whole school program. Thrae
articles deal with enriching and enhancing the role of the assistant
principal in ways that will develop leadership capabilities as well
as benefit gchools. Another writer cites being a counselor aud a
mediator as probably the most humane and challenging aspect of the
assistant principal's role. The prufessional development of assistant
principals, according to two cther articles, depends on the school
principals involving them in responsibilities. One assistant
principal, writing under the pseudonymn "Lee Marsh," recounts the
wide range of duties and input from six principals during her career.
Dealing with social problems existing in schools is a large part of
an assistant principal's function. Ways to diffuse thi. stress are
discussed in another entry. The final article admonishes the
assistant principals to treat as conscious human beings the
?nce§ebrated and unhonored students as well as the elite students.
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The Assistant Principal

Bates, R. Clifton, and Joanne G. Shank “The As- 2 Clements. Z. ). “Enriching the Roic of the Assistant
l sociate Principalship A Better, More Effective Way Principal " NASSP Bulletin, 64,436 (May 1980), pp
to Manage Schools.” NASSP Bulletin, 67,462 (April 14-22 EJ 221 611
1983), pp 111-114 E) 279 498 Because assistant principals so often b-idge the gap between
One Ohio school district has discovered an effective alternative school management and faculty, Clements argues, they can im-
to the assistant principalship, eliminating the problem of an assis- prove schools in at least four areas In athitudes, 1n diagnos:s of
tant principal’s low status and bewilderingly diverse duties They needs, in the planning of learning activities, and 1n the develop-
have creatad an associate principal’s position ment of varied instructional approaches He sees a sirong vitahty
Associates differ from assistants in their administrative role, re- in the assistant princip. s role
sponsibility, and relationship to other admunistrators  Associates Assistant principals, savs Clements, can provide leadership |
join the principals in planning, organizing, evaluating, and super- through their example Their positive attitudes convey a personal |
vising the whole school program, as well as being nicluded 1n philosophy of education that can affect an entire school through
district-level decision-making Both principals and associates, for their daily contact with students and faculty Positive attitudes can
instance. assume charge of discipline preblams, staff evaluations, become contagious all students can be seen as potent-al winners,
and curriculum supervision Higher level admunistrators, such as schools as places to succeed, and teachers as builders of hope
superintendents, communicate directly wrth the associate as well Clements puts special emphasis on an assistant principal’s po-
as with the principal tential to ymprove nstruction  Diagnosis and planning (“the
The advantages seem clearly to outweigh the disadvantages technology of education”) require that teachers understand a stu-
The associate position provides growth and training opportunities dent s level of understanding and then build upon it Yet adminis-
for adnunistrators Associate, ir Miamishurg, Ohio, confirm that trators often fail to recognize both components of the educational
their responsibilities encourage them to develop leadership and proces-— present understanding and goals—and the, to insist on
management skills Whereas assistant principals often are ass';,ned instructional standards that include both Assistant prinaipals,
a narrow range of tasks, the associates’ work may prepare them however, can be particularly capable in offering guidance or
for central office pcothons Associates are also capable of relieving hands-on help to teachers in diagnosing swd2nts’ needs Actually
the load on an overburdened principal implementing individuahized instruction (something that 1s more
Of course, tae associate’s effectiveness depends largely on open discussed than done) can also come anout through an assistant
lines of communication and mutual respect—between the as- principal who 1s knowledgeable in instructional strategies Assis-
soCiate and t e principal, and between the school and the district tant principals” personal experiences in tzaching, their work with
admimistration A principal must be open to delegating authority master teachers, and their involvement in faculty workshops can
and must be - mfortable with shared decision-making Accep- all expand a sch,ol’s planning and help implement personalized
tance of the new position depends ultimately on the superinten- teaching strate tes
dent’s public support for the semi-autonomous status of the as- Assistant priv aipals can also be indispensable in encouraging
“\ sociate principal teachers tovary their instructicnal strategies Inone highly effective
Q Selection and evaluation of the associate principal mav also approach, they can improve present practices by developing
% present problems because the position attracts more qualified nonthreatening demonstrations of teaching techniques  Peer to-
people than du . the assistant principalship Generally, communi- peer instruction, as i team learning, for instance, could become
b\o cation skills are imperative in an associate principal since com- part ot every teacher’s repertoire—with a little encouragement
0 munication with parents, students, staff, and other admunistrators Media use coula be made more effective, as well, through the
15 at the heart of t~e job Evaluation (un be accomphehed by assistant principal’s atention Moreover, an assistant principal
involving the districtoffice as well as the arincipal or by establ,sh- who 15 familiar with practica® approaches to independent study,
E ing management evaluation techniques, such as job targeis or study guides, contracts, or activity packages could contribute new
performance objectives deas toward pupil-sustained instruction, improving students’

mouvation ana self- relirnce
Q
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Hall, Gene E., and Frances M. Guzman “Sources
ot Leadership for Change in High Schools.” Pre-
sented at the annual meeting of the American Edu-
cational Research Association, New Orleans,
Lousiana, April 23-27, 1984 ED 250 815

Change occurs in high schools through three interlinked paths
t1 a source ot change, that s, a group or person who nitially
conceives of an alteration 1n objectives, processes, or products,
(2) the people who provide an impetus, persuading a district,
school, or teacher to adopt a change, and (3) the tacilitators who
train, consult, and reintorce teachers and adminstrators in imple-
menting a change Generally, then, the source of a change and
those who encourage 1t come from outside a high school The
tac.htators of change, though, are found nside the school. Assis-
tant principals can be among the most important facrhitators of
<hange

Assistant principals” eftectiveness in changing practices in their
« hools depends on the energy ot their principals in introducing
ard supporting charges Principals, seem to tall into two groups
responders 1o change. who delegate ful' duties to assistant princi-
pals, and managers, w ho tend toimitiate changes and share respon-
sinthties The responders are less active in tacihitatine changes
and wotk less as a team with their assistant pringipats

Managers are the more active principals whe tend to share
responsibibity wath thetr assistant principals (rather than assigning
one assstant principal to discipline *nd another to instruction)
These more active principals are less bound to established struc-
tures at least partially because of their flexible mznagement prac-
ttces ard thetr personal involvement in various reas of the school

Assistant principals are better at changing school practices, then,
vhen the, are part ot a team led by the principal than when they
must take tull responsibility tor introducing and maintaining
changes themselves
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Howley, Philip “The Asustant Prncipalship—
Changes, Speculations Ottered ” NASSP Bulletin,
09,477 (January 1985 pp 88-89 E} 311 662

4

Iths probably <afe to sav that mant assistant principa!s aspire to
be principals To prepare adequatelv. an assistant principal must
be trained in the numerous areas in which principats are respon-
sible— not only in student relations Consequently, many assistant
principals may need to lobby for changes 1n thetr on-the-job train-
ing This incisive article points out six areas of change that may
arect many schools in improving their assistant principal’s profes-
sional development

The best r.inciple for tramning assistant prinaipals s involve-
ment They can be inciuded n dec sion-making, in scheduling,
and tn budgeting, for instance Because the curriculum changes,
assistant principals who are part of curriculum strategy in a school
willlearn to involve the administration ir this vital school function.

In fact, directing an aswistant principai toward a principalship
may involve rotating positions to provide broad administrative
experience an assistant poncipal temporarily beconing the prin-
apal, the prinapal moving to an assistant principal’s role, or
assistant principals sswapping jobs Keeping the assistant in touch
with a teacher s concerns --providing experience i instructional
leadership— mav require allocoting time cach day tor an assistant
principal to actually tearch o daw Fally, though these POsS-
stbelities for vanety and insght con en 1ance an assistant’s ¢areer
developnient they should also be 1ormahized i a flexible job
description that icludes the training aspects of the posItiin

lannacone, George, and Fred Podorf “As.istant
Principals Who Are They and What Changes Cai
They Expect in the Pouition?” NASSP Bulletn,
68,472 (Mav 1984, pp 116-118 E} 299 485

In a job underguing as much redeninition as an assistant princi-
pal’s, how can anvone really gauge an assistant principal’s suc-
cesy?

The authors of thix article point out two social developments
that attect the standards of evaluation sor assistant principals 1)
the tendency ot the public to expect much msore frem school
adnumistrators todav *han in the past and (23 the assistant prince-
pals’ tendency to see their postions as permanent rather than
temporary: Todav's assistant principal deals with more stress than
did assistants 1 the past for mstance they otten see only the
negative aspedts of schools m the couse ot their day racral and
econonuc conthcts, substance abuse culture shock, and the m-
pact ot one-parent tanulies
the school authonty figwe gnven charge ot student behay tor and

These concerns become 1ag used on

disciphne-—the assistant prinaipal - Moreover, there s the dr-
mmishmg prospects of career advancement bec ause of dec Ining
enrollments in some regions

The authors suggest a varceiv of wavs to combat stres. 11 the
assistant principal’s job, ways that will also improve his or her
work, as well Mantaining « collegial refatonship with other
administrative statt Is important, tor instance, as Is feeling tultilled
in the assistant principal’s role Selt-assesement provides a reality-
check tor assictants 10 atlowing them to deternvine which goals
are achievable A« the assistant principalship evolves, 1t i the
strength ot each assistant principal’s contributions to the scnool
that can stabthize him or her perscnally in the midst of professtonal
change

®

Defining the actual role of the assictant principal 1s among the
central concerns i mtegrating assistants into the schoot lite The
NASSP Bulletin compiled this job desc-iption from many such
des nplmn) actual’s ised in schools

L¥

Job Descniption 1or the Asastant Principal “ NASSP
Bulletin, 64,436 "Mav 19801, pp 51-55 EJ 221618




It 15 an aggregate job desc ription that will apply to each assistant
principal onlv in part, depending on *he areas to which he or she
Is assigned  As such, it can be used to rompare and develop
a tual job descriptions in the several major categories listed  These
categornies are the responsibilities tor admmistration, teaching per-
sonnel, student personngel, curriculum, and external relations

In general, the assistant principal 1s expected “to maintamn an
ettective working relationshp with other adnunistrators, teachers,
maintenance statt, clerical statf, and student personnel,” as well
as involve themselves in curniculum reviews andd community rela-
tions

Accoripanving the aricle 1s an evaluation form—hsting torty
diverse duties ot an assistant princinal-—that helps applv the com-
prehencive jub description to the task of rating an assistart’s per-
tormance

7 Lindsay, James W. "Groom Your Assistants for the
Big Time " Executive Educator, 7,2 (February 1985},
pp 41, 48 E) 313 654

Lindsay s a principal who takes seriouslv the training of assistant
principals His methods include three areas of concern, beginning
with the «ciection of assistants Selecting a good assistant may
Invelve criteria many principals overlook, such as the candidate’s
reaction to suress—a primary concern in a successtul school ad-
ministrator Other indicators of potential success Lindsay lists are
perhaps more predictable, such as previous success in manage-
went or other work and sterling personal attributes But he stresses
that the selection of the assistant principal be deliberate and de-
tailed

Retween selection and evaluation, the chosen assistant’s ad-
munistrative training should be orderly and progressive, preparing
the assistant for a full principalship Starting with a carefully pre-
pared job descriptior;, assistants should have job targets that
specity tachs and skills needing particular attention  Lindsay
suggests that assistants also be given experience in a variety of
tasks 1n building administration, as well a« be provided with op-
portunities tor protessional development external to the school,
tor examiple, joining professional organizations or attending pro-
fessional conferences

Finally, vou know how well an assistant 1s doing, the author
pomts out, trom two sources your evaluation and the assistant’s
seli- evaluation He notes that, besides formal evaluations, infor-
mal and ongoing evaluations often create the real job improve-
ments Deliberate skill-building for asaistan principals takes time
and commitment, but, in the experience ot this principal, it pavs
ot

Marsh, Lee “Nobodv Knows the Principals I've
Seen “ Educational Leadership, 38,7 (April 1981},

pp 542-543 EJ 245 686

Besides bang disaplinarians and counselors, a<sistant princi-
pals can also provide valuable insight into the perteimance ot the
principals under whom they work  Surely, serving under six prin-
apals would allow an assistant principal to compare styles and
make some valuable conclusions about how best to tit assistant
principals 1ato the admimnistrative routines ot schoois

One assistant prinapal, who writes under the pseudonymn “Lee
Marsh,” recounts the wide range of duties and input from princi-
palsinher career The principals, inevery case, saw the assistant’s
role difterently  viewpoints ranged from the assistant be.ng n-
volved in every aspect of school hife as the agent ot the principal
In absentia to bemg given an ¢ffice in the attic of the school and
told to stay put Marsh’s saga recounts transitions ot personal
energy, as well— the change from the enthusiasm of a fresh assis-
tant to a weary, seasoned trooper

l: l{[lc From these experiences, Marsh concludes thatthe best principal

\ PAruntext provided by eric
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she worked with kad shared responsibilities with her to nunure
and gwde her toward tull responsbility in adnunistration Her
tavorite principal had even exercised personal concernin guiding
her assistants, tutoring them for therr graduate-school exams, and
mvolving them in major school-policy decisions  According to
this assistant principal, the worth of her job—nd her own sense
of selt- worth—was immiea<urably heightened by one prinaipal’s
il cooperation Her message w principals 1s clear “We're com-
mitted and able Inciude us Share with us We're people, toe ”

Mitchell, Mack “Assistant Principals Can Be Etfec-
tive Counselors, Medrators © NASSP - Bulletn,
6,436 (May 1980), pp 272-32 E 221 614

Compared to the mvriad of other roles an assistant principal
can uli, bemng counselor and mediator 15 probably the most
humane—ard challenging Simply by being a disciplinarian, an
assistant becomes an authority dealing with human problems But
what are the underlying causes of these problems?

Quite otten, problems arise from the cryptic way in which rules
may be enforced inschools Even the manner in which the assistant
principal dispenses justice and enforces school rules can enhance
communication with students or destroy it For instance, scme
discipune problems can probably be iimited or relieved when a
student knows that the disciplinanian will listen as well as impose
penalties Indeed, if an assistant principal can discuss a problem
after tmposing penalties, the student may be more prone to share
openly and to listen without worrying about what 1s going to
happen next

It being a counseling disciplinarian 1s a sensitive jc », being a
mediator between teachers and students 15 a major task of diplo-
macy 'n presetving the delicate balance ¢ mutual respect within
aschool, the assistant principal often holds tire scales An assistant
principal may do an mjustice to the <chool by defending the
actions of ateacher who 1s actually at fault in disciplining a student
Indeed, an assistant principal may need to tell a teacher that he
or she has nushandled a disciplinary problem Such an awkward
situation may require courdinating a common, sct olwide ap-
proach to discipine and contlict resolution

O Potter, James M., Jr. "Enhancing t-. Roic ot the
1 Assistant Principal “ NASSP Bulletir, 64,4 3 (May

1980), pp 9-13 ) 221 610

“Assistant principals, no longer content to he “bottom-line  ad-
ministrators, vant to become more involved in their schools” total
cducatioa programs They want to participate in planning, evalu-
ation, decision making, cnd superision “ With this chservation,
Potter introduces ten suggestions tor assistant principals to bring
out the best possibifitios i their jobs  He covers the importance
of preparatton tor the position, the soc1al extensions of the effective
assistant principal, the importance ot an assistant principal’s re-
warding and involving o*ner statt members, and the administrative
duties essential tor an assistant principal In short, he covers the
qualities of leadership desirable in an eftective assistant principal

Preparation, he observes, can involve being aware ot the job
descrpticn (no small matter tor many assistant prinapals) and
being prepared for the many detai!s perhaps not contained in job
descriptions  the prank calls at two a m, the conferences and
clinics the assistant must attend, the sporting events to support
The social components of the job also extend beyond the ofticial
description— indeed, they can often be as important asthe official
duties themselves Being involved in community groups—and,
conversely, involving the community 1in school activities—can
foster the good external relationships that are important i enhanc -
ing s¢hool effectiveness

Besides reachung out to athers, the assistant principal also must
encourage others to give input into the administration of the

4
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school This may imvolve making special etorts to congratulate
students and parents on good athletic or dramatic pertormances,
orashing tor taculty orstudentopinions on issues that attect them

The administrative skills of assistant principals require leader-
ship and diplomacy  They must learn to delegate authority -
porhaps even toredelegate authonty inappropriatelv given to assis-
tant prencipals in the past: Thev must learn to detuse contlict and
relieve tension

Overall ther duties may be divided into tour general areas (1)
instruction, teacher evaluation, and inservice, 2y student atten-
dance and disaipline, (3) vocational education and plant mainte-
nance, and 4) athletics and activities With torethought, then,
the role of the assistant prinaipal can be formahized, with respon-
sibilities divided and clarined

18t

Reed, Donald B. “The Work of the Secondary Vice
Principalship A Freld Study “ Presented at the an-
nual meeting of the American Educ ational Research
Association, New Orleans, Loursiana, April 23-27,
1984 44 p ED 246 527

What does a vice principal actually do? Despite the body ot
research and speculation that exists on the job descriptions of vice
(or assistant) principals, therr role 1n schools remains unciear To
tll this gap i informition with empirical evidence, Reed per-
tormed a revealing job analysis of eight assistant principals in two
medium- sized school districts in southern Calitornia Viewing,
the schools as organizations requiring both social stabdity and
student development, Reed found that the main responsibility of
vice principals was in helping to provide stability

Although vice principals may be responsible for the master
schedule of a school or its activity calendar, it appears that super-
vision commands their attention most of the ime Supervision
tvpically involves monitoring students’ activities, supporting ac -
tivities that add to a school’s idertity or values (such as student
or community activities), and disciplining students An organiza-
tional chart provided by the author makes clear that a vice principal
plays an essential role i mamntaining both the curricular and
extracurricular purposes of a school

Reed observes that vice prineipals share tour characteristics in
their positions First, they work primarily with students, not with
adults Hence they are often seer by students as the most important
administratcr in the school Second, vice principals often have
unscheduled work cays because they must respond to unexpected
events So the job may soon become physicallv and mentally
exhausting

Furthermore, despite being responsible tor supporting students’
activities and the positive side ot the school, vice principals devote
most of their time to the negative task of disciphine Consequently,
mam develop cymcal atitudes towara students Fourth, because
dise ipline problems are perenniel, vice principals do not seem to
he very ettective as admimistrators — at least trom an outside view
Thus, a vice princial s an easy target 1or cnticism

192

The Spartans were the elite warnors ot ancient Greece, revered
in history tor their noble stand at Thermopylae But there were
others, unsung and tar more numerous, who died there, too,
repelling the invading Perstans An <o 1in our schools, there are
two sorts of students, as well the Spartans, who are rernembered,
acknowledged, ond celebrated, and the Others, who are never
cheerleaders, quarterbacks, o1 honor-society members They are
the greasers, who work on cars instead of on French, who go 1o
work after school mstead of to pep cdub  Thev are the smokers
who dety the rules (but do no worse than the teachers and adminis-
trators who smoke) They are the kids 1in love, who are hurt and
angrv when authoritv igures mock them  They are the Unkempt,
who oitend coaches by plaving basketball unsupervised in the
gym

All these allies of the Spartans need our consideration, in our
roles as administrators, teachers, and fellow human beings The
assistant principals (most often the disciplinarians) must handle
the outcomes of others’ unconsciousness and lack ot compassion
in dealing with the Others For even those uncelebrated and un-
honored n our midst must be treated as ¢ onscious human beings,
just as we would want to be  The assistant principal can see the
“harmless hidding” that went awry when a teacher teased astudent
about 1 sweetheart The assistant principal patches up matters for
a statt member who tailed to explain a disciplinary action to a
student because of wrongly assuming the student would be unable
to understand  The assistant principal must adjudicate after a
teacher fails to discnminate between enforcement and entrap-
ment

Clearly, it will be the judgment of history whether administrators
ably dise harged therr special duty to see that thev divided their
cnarges not Into tribes of greater and lesser significance, but only
into difterent tribes

Welch~, Robert J. “Go Tell the Spartans * NASSP
Bulletin, 6:4,4 30 (Mav 1980), pp 56-65 £]221619
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